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Education 
Hojvard Couniy Public School System 011-551-0100 

Descnption 

The Howard Count}- Public School System is responsible for 

devdoping educational poUcy, operating elementary, middle and 

high schools, and providing special education programs. EnroU-

ment in Howard County schools is expected to rise to 47,000 stu­

dents in Fiscai Year 2003. 

The total budget for the School System is divided into general 

cathodes. The categones are divided into more specific pro­

grams. 

Highlights 

The Fiscai Year 2003 budget indudes dollars to: 

-fund negotiated step increments and cost of living adjustments 

for teachers and other personnel 

-accommodate approximately 1,337 new students 

-cover increased costs for health benefits 

Revenues for Fiscal Year 2003 iodude; 

Howard County 

Federal/State/Other 

Total 

J 292,400,940 

$ 98..^n9190 

% 390,710,130 

Budget 

Oihei Opeiating Expenses 
Bond Prindpal Payments 
Bond Interest Payments 

Total 

FY 2001 

Audit 

248,277,270 
0 

0 
248,277^70 

FY 2002 

Authoriiied 
Budget 

276.040,340 
0 

0 
276,040,340 

F.stiniared 
Expenditures 

276,040,340 
0 

0 
276,040,340 

FY 2003 

Depirtmenti! 
Request 

292,200,940 
0 

0 
292,200,940 

Executive 
Proposed 

292,400,940 
12,191,941 
9,336,287 

313,929.168 

Council 
Apprcfved 

292,400,940 
12,191,941 
9,336,287 

3i3.&i*.ld8 
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Education 
Howard Community College 011-552-0100 

Description Highlights 

The Howard Community CoUege provides day and evening 

dasses for students who are studying for two-year associate 

degrees, as well as a vaned continuing education program. The 

ma]or programs at Howard Commumty College include nursing, 

data processing, accounting, business management and secretarial 

sdcnc:e. 

Howard Community CoUege is operated by an independent 

Board of Trustees appointed by the govemor of Maryland. 

Howard County pro\'ides approximately thirty-two percent cjf rhe 

unrestricted budget, n-ith the remaining comirig from state aid, 

tuition and auxiliary funds. 

Revenues for Fiscal Year 2003 indude; 

Tlie Fiscal Year 2003 budget indudes funds for; 

- employee performance increases and other salary adjustments 

- costs associated with opening of the new instructional lab build­

ing 

- the Mediation and Conflict Resolution Centei 

HowardCounty % 14,292,123 
County Debt Service Share ( 1,098,336 

State/Tuition/Other J 38,026.912 
Tota] % 53,417,371 

Buciget 

Other Operating E-Spenscs 
Bor.d Principal Payments 
Bond Interest Payments 

TotiJ. 

FY 2001 

Audit 

11,964,404 
0 
0 

11,964,404 

FY 2002 

Authorized 
Budget 

12,826,834 
0 
0 

12,826,834 

Estimated 
Expenditures 

12,826.834 
0 
0 

12,826,834 

FV2003 

DepartmentaJ 
Request 

15,111,441 
0 

15,111,441 

Executive 
Proposed 

13,839,423 
720,945 
377,391 

14,937.759 

Council 
Approved 

13,839,423 
720,945 
377,391 

14,937,759 

1-2 
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Public Safety 

Depar tment of Police — Summary 

Description 

The Howard County PoHce Department provides comprehen­
sive, 24-hour public safety services to county residents. These 
services include crime prevention, orderly and safe traffic flow, 
investigation of criminal and traffic violations, maintenance of 
public order, operation ofthe 9 n emergency call center, and 
the apprehension and arrest of violators. The department also 
provides public education and crime prevention services, ren­
ders assistance with the resolution of problems, and addresses 
issues and concems of citizens as diey relate to local law 
enforcement. 

The Police Department maintains records and reports of all 
criminal activities, cooperates with other law enforcement 
agencies in the analysis of data and public safety activities, and 
assists other county and state agencies when requested. 
Functiori2l units ofthe Howard County PoUce Department 
include the Office of the Chief, Animal Matters Hearing 
Board, Animal Control Division, Administration Command 
Division, Operations Command Division, Criminal Investiga­
tions Bureau, the Special Operations Bureau which includes 
Criminal Investigations and Special Operations and the Infor­
mation and Technology Bureau,. 

Highlights 

FY03 funding includes the transfer of operations ofthe 911 
Center to the Department of Fblice from the Departmentof 
Technology & Communications, the absorption of grant 
funded sworn police positions, and continued implementation 
of the False Alarm Reduction program. 

Budget 

General Fund 
Grants Fund 

Tocii 

FY 2001 

.Audit 

40.299,269 

1.040,120 

41,339,389 

F \ ' 2002 

Aulhorized 
Budgct 

45,471,731 

3,890,787 

49,362,518 

F.sdrnated 
Expenditures 

45,471,731 
3,890.787 

49,362,518 

FY 2003 

De partme ntil 
Request 

49.196,675 

4.021.550 

53,218,225 

E.tecurivc 
Propoycd 

47.087,CMS 

3,301.958 

50,389,006 

Councii 
Approved 

47,087,048 
3,301,955 

50,389,006 

II-2 
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Public Safety 
Department of Police — Office ofthe Chief 011-006-0100 

Functions 

Develop depanmental policies, procedures and written, direc­

tives. 

Research, develop and implement special projects. 

Record and investigate complaints against the department and 

its employees. 

Enforce caunty alcoholic beverages laws and conduct liquor 

inspections. 

Provide public information and administrative support to the 

Chief of Poiice. 

Establish and maintain interaction with other county, state and 

Federal agencies. 

Educate the community on a variety of topics, including crime 

prevention. 

Oudook for '03 

Tasks 
Complaints Processed/ 
Investigated 
Liquor Establishment Inspections 
Commercial Securicv Survevs 
Crime Prevention Meetings 

FY02 
Estimated 

200 
155 
35 

160 

FY03 
Projected 

200 
160 
40 

170 

Continue to provide management, oversight, and direction to 
the deparcn:ient. Monitor the performance and conduct of per­
sonnel, the efficiency, and effectiveness ofthe organization, 
and the level of response to citizens' request for services within 
Howard County. The Cliief of Police establishes departmeutt^ 
policy and maintains interaction with other county, state, and 
federal agencies. The 0((icQ also includes the Department's 
Intemal Affairs Division, Research and Planning Division, 
Public Information Section, the Quality Assurance Section and 
Communiry Services. 

Personnel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

19.00 FTE 
0.00 FTE 

19.00 FTE 
19.00 FTE 

Budget 

Salaries, Wjgcs & Fringe Baicfits 

Contractual Services 
.supplies and Materials 
B js:ness &.Educadon E.\penses 

Capita] Outlay 
Other Operating E.vpense3 

Total 

FY 2001 

Audit 

1,150,949 
2,895 

19,719 
17.494 

999 
17,100 

1,209,156 

VY 2002 

Authorized 
Budget 

1.475,935 

7,100 
18,500 
19,170 

0 
166,800 

1.687,505 

Ei'.timatcd 
Expenditures 

1,475,935 

7,100 
18,500 
19,170 

0 
166,800 

1,687,505 

FY 2003 

DcpArtmentji 
Request 

1,956,899 

6,800 
27.600 
19,000 

0 
153,000 

2.163,299 

EMI cutive 
Proposed 

1,800,391 

6.800 
27,600 
15,050 

0 

153,000 

2,002,841 

CounctI 
Approved 

1,800^91 

6,800 
27,600 
15,050 

0 

153,000 

2,002,841 

n-3 
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Public Safety 

Department of Police — A.n imalMat te r s Hear ing Board 0 1 1 - 0 0 6 - 0 1 0 9 

Functions Outlook for '03 

Review and make recommendations on animal control rules 
ar̂ d procedures. 
Submit an annual report on animal matters. 
Review the Office ot Anitnal Control's budget request. 
Hold hearings to authorize the destruction of dangerous, 
viCLOL̂s or mistreated animals. 

FY03 funding represents a continuation budget. 

Budget 

Supplies and Matenals 

TotaJ 

FY 2001 

Audit 

0 
0 

FY 2002 

.Authorized 
Budget 

150 
150 

Estiinated 
Expenditures 

150 
150 

FY 2003 

f5eparimentai 
Request 

150 

Executive 
Proposed 

150 
150i 150 

Council 
Approved 

150 
150 

n-4 
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Public Safety 
Department of Police — A.nimal Control Division 011-006-0604 

Functions Outlook for '03 

Enforce animal control laws, control domestic and wild animal 

populations, and respond to emergency situations involving 

animals. 

Provide compensation to owners of livestock killed or injured 

by dogs. 

Operate the animal control facility and provide care for stray 

and abandoned animals. 

Tasks 

Dog &L cat Ucenses issued 

Number of compensation 

claims 

Animals processed in the 

Animal Control facility 

Adoptions 

Animals euthanized 

FY02 

Estimated 

1,125 

10 

4,100 

1,050 

1,600 

FY03 

Projected 

1,150 

12 

4,300 

1.150 

1,900 

Personne] Summary 

Authorized 
Addilional 
Executive Proposed 
Approved 

15.00 FTE 
0.00 FTE 

15.00 FTE 
15.00 FTE 

Budget 

Salaries, U^es ic Fringe Benefits 

Contractual Services 
Supplies and Materials 

Business & Education Expenses 
Capital Ouday 
Total 

FY 2001 

.Audit 

545,483 
181,512 
49,002 

1,572 
44,260 

821,829 

FY 2002 

Authorize 
Budget 

d 

661,188 
200,521 

77,550 
7,750 

17,500 
964,509 

Eatimated 
Expenditures 

661,188 
200,521 

77,550 
7,750 

17,500 

FY 2003 

Departmental 
Request 

701,408 
207,750 

56,750 
6,450 
1,000 

964,509] 973,358 

Executive 
Proposed 

1 Council 

702,929 

167,500 
51,750 

1,150 

1,000 
924,329 

Approved 

702,929 
167,500 

51,750 
1,150 
1,000 

924^29 

iI-5 
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Public Safety 

Depar tment of PoUce — A.dministration Command 011-006-1000 

Functions 

Provide services, equipment and training required by the 

department in support of operational activities. 

Prepare and manage the departmental budget; operate and 

maintain the information management system; provide person­

nel services; and manage the Animal Control Division. 

Control property and evidence handled by the department. 

Manage central booking operations. 

Provide youth education programs for all county elementary 

and middle schools. 

O u d o o k for ' 03 

T a s k s 

Youth Counseling Sessions 

S A F E Presentations 

Runau-ay In'i'esdgations 

Cases to Juvenile Jusdce 

Indi\'iduals Processed for 

Booking 

F Y 0 2 

E s d m a t e d 

500 

850 

720 

1,900 

5.100 

F Y 0 3 

P r o j e c t e d 

550 

738 

613 

1,800 

5,250 

FY03 fiinding is included for the Cedar Lane After School Pro­

gram, which serves approximately 40 children. 

Personnel Summary 

Authorized 

Additional 

Executive Proposed 

Approved 

91.87 FTE 

0.00 FTE 

91.87 FTE 

9h87 FTE 

Budget 

Salaries, W^gcs & Fringe Benefits 

Contractual Services 
Supplies and Materiais 

Business & Education Expenses 
Capital Outlay 
Other Operating Rypenses 
Iwat 

FY 2001 

Audit 

6,138,319 
1,711,826 

629,146 

2.474,671 
172,471 
952,481 

12,078,914 

FY 2002 

Authorized 
Budget 

7,209,325 
2.553,470 

567,000 

2,716,412 
29.550 

969.639 
14,045.396 

Estimated 
Expenditures 

7,209,325 
2,553,470 

567,000 

2.716.412 
29,550 

969,639 
14,045,396 

FY 2003 

Departmen wl 
Request 

6.089,187 
868.827 

596,700 

2,815,985 
34.500 

44,790 
10,449,989 

Executive 
Proposed 

6,062,963 
767,742 
501,080 

1,681,135 
0 

44,790 
9,057,710 

CounctI 
Appro\'ed 

6,062,963 
767,742 

501,080 
1,681,135 

0 

44,790 
9,057,710 

n-6 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of Police — Command Operations 011-006-2000 

Functions 

Respond to emergencies and calls-for-ser\ice from citizens. 

Promote and enforce traffic safety laws. 

Handle high risk criminal situations. 

Disseminate information relating to crime prevention-

Suppress Clime through a range of methods, including bike 

patrols and community policing. 

Publish a daily crime information bulletin. 

O u t l o o k for ' 03 

Tasks 

Calls for Service 

Ci ta t ions Issued 

D W I Ci ta t ions 

Criminal Arrests 

Civil Ci ta t ions 

F Y 0 2 

E s t i m a t e d 

126.260 

6 6 , 7 8 0 

1,315 

5 .300 

165 

F Y 0 3 

P r o j e c t e d 

131,310 

69 ,451 

1,367 

5,400 

171 

Includes full year funding for ten (10) swom positions partially 

funded in FY02. continuation ofthe Long Reach and Harper's 

Choice Hot Spots grants and absorption ofthe N o n h Laurel 

Community grant sworn position. 

Personnel Summary 

Autiiorlzed 
Additional 
Execudve Proposed 
Approved 

235.00 FTE 
0.00 FTE 

235.00 FTE 
235.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business 5i.Education E.\penscs 
Capital Outlay 
Other Operating Expenses 

Total 

FY 2001 

.•\udit 

14,748,633 
12,152 
73,148 
11,065 
28,584 
68,153 

14,941,735 

FY 2002 

Authorized 
Budget 

17,021,333 
35,179 
60,275 

15,550 
6,430 

75,000 
17,213,817 

Estimated 
Expenditures 

17,021,333 
35,179 
60.275 
15.550 

6,480 
75,000 

17,213,817 

FY 2003 

Departmental 
Request 

18.868,549 
64,389 
46.500 

16,500 
19,450 
80,000 

19,095,388 

Executive 
Proposed 

18,844,232 
60,389 
45,500 

4,600 
0 

80,000 
19,034.721 

Council 
Approved 

18,844,232 
6 0 ^ 8 9 
45,500 

4,600 
0 

80,000 

19,034,721 

11-7 
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Public Safety 
Department of Police — Hot Spots Grant 051-006-2004 

Functions Oudook for '03 

Sponsor efforts to develop partnerships within the local com­
munity to reduce juvenile crime and the fear ofcrime in tar­
geted community areas. 
Intervene in criminal and non-criminal issues, public educa­
tion and rehabilitation efforts. 
Maintain a community office within the geographical area 
served by the program. 

Continue partnerships with the local community, religious and 
nonprofit organizations, and other agencies of county and state 
govemment including, Office of the State's Attomey; Mar '̂-
land Department of Juvenile Justice; Maryland Department of 
Parole &. Probation; Howard County Health Department; 
Department of Public Works; the Howard County Public 
School Sysiem; Department ofRecreation & Parks; Office of 
Law; Office of Substance Abuse; Office of Housing and Com­
munity Development; Columbia Housing Corporation; Long 
Reach Communicy Association; Domestic Violence Center; 
Columbia Management, Inc., and Voices for Children. 

Personnel Summary 

Authorized 
Addilional 
Executive Proposed 
Appro^'ed 

1.00 FTE 
0.00 FTE 
1,00 FTE 
1.00 FTE 

Budget 

Salaries. Wages flc Fringe Benefits 
Contractual Serricea 
Supplies and Matenals 
Busin,ess & EducaDcm Expenses 
Capita] Outlay 
Other Operating Expenses 

Total 

FY 2001 

Audit 

63,424 
3,367 
2.941 

0 

0 
0 

69,732 

F i ' 2002 

.Authorized 
Budget 

66.558 
0 

5,500 

2,000 
1,607 

50,682 
126,347 

Estimated 
F.xpendiiures 

66,558 
0 

5,500 
2,000 
1,607 

50.682 

126.347 

FY 2003 

Departmental 
Request 

68,847 
1,000 
5.500 
1.000 
1.700 

51,000 
129,047 

Executive 
Proposed 

68.847 
1,000 
5.500 
1,000 
1,700 

51,000 

129,047 

Council 
Approved 

68,847 
1,000 
5,500 
1,000 
1,700 

51,000 

129,047 

11-s 
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Public Safety 
Department of Police — Investigations mth Federal Agencies 051-006-2005 

Functions Outlook for '03 

Complete joint investigations with Federal agencies such as the 
Federal Bureau of Investigation and the Drug Enforcement 
Administration. 

Use money and property seized in joint investigations to fur­
ther law enforcement efforts. 

Continue to cooperate in joint investigativeefforts with various 

Federal agencies. 

Budget 

Contractual Ser rices 
Supplies and Materials 

Capital Outlay 

Other Operating Expenses 
Total 

FY 2001 

Audit 

40,238 
0 

48,563 
0 

88.801 

FY 2002 

.•Authorized 
Budget 

50.000 

0 
1.835,600 

50,000 
1.93 5.600 

Estimated 
Expenditures 

50.000 
0 

1.835.600 

50.000 
1,935,600 

FY 2003 

Departmental 
Request 

50,000 
50,000 

1,850,000 

50,000 
2,000,000 

Executive 
Proposed 

50.000 
50,000 

1,850,000 

50,000 
2,000,000 

Council 
Approved 

50,000 
50,000 

1,850,000 

50,000 
2,000,000 

n-9 
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Public Safety 
Department of Police — Victim Assistance Program 051-006-2007 

Functions Outlook for '03 

Grant is funded by the U.S. Departmetit of Justice under the 

Victims of Crime Act and administered by the Maryland 

Department of Human Services, Office of Transitional Ser­

vices. Provide services to victims ofcrime, particularly the eld­

erly, and victims of robberi,'. 

Meet the needs ofcrime victims through the following services: 

-Follow-up telephone calls 

-Crisis intervention 

-Referral services 

-Psychological support 

Funding for FY03 is a continuation budget which will provide 

effective support services for victims ofcrime in Howard 

County, 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

1.00 FTE 
Q.OO FTE 
1.00 W E 
1.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materiais 
Business &. Education E.\penses 

Total 

FY 2001 

.^udit 

51,312 
550 

985 
1.852 

54,699 

FY 2002 

Authorized 
Budget 

59,564 
3,200 
1,900 
1,950 

66.614 

Estiniatcd 
Expenditures 

59.564 
3,200 

1,900 
1,950 

66,614 

FY 2003 

DepailmeT\tal 
Request 

61.179 
3,200 
1,400 
2.450 

68.229 

Execudve 
Proposed 

61,179 
3.200 
1.400 
2,450 

68,229 

Council 
Approved 

61,179 
3,200 
1,400 
2,450 

68,229 

U-10 
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Public Safety 
Department of Police — Federal Task Force 051-006-2012 

Functions Outlook for '03 

Complete joint investigations with Federal agencies including 
the Federal Bureau of Investigation, and the Drug Enforcement 
Administration, 
Use Federal forfeiture funds for overtime expenses and reim­
bursements for investigations performed under the jurisdiction 
ofthe Federal Task Force. 

Continue to participate jointly with federal enforcement agen­
cies such as the DEA, FBI and others. Overtime expenses and 
the other operating expenses are reimbursed per Federal Task 
Force guidelines. 

Budget 

Salaries, Wages &i Fringe Ben?fits 
Total 

FY 2001 

Audit 

5.495 
5,495 

FY 2002 

Authorized 
Budget 

50,000 
50.000 

Estimaied 
Expenditures 

50,000 
50,000 

FY 2003 

Departmental 
Request 

50,000 
50.000 

Executive 
Proposed 

50,000 

50,000 

Council 
Approved 

50,000 

50,000 

n-ii 
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Public Safety 
Department of Police — 'Vehicle Theft Reduction Program 051-006-2014 

Functions Outlook for '03 

Grant program funded by the Mar>'Iand Department ofPublic 

Safety and Correctional Services to focus on a reduction in the 

number of motor vehicle thefts, with a corresponding increase 

in the number of apprehensions, prosecutions, and convictions. 

Continue the current level of service. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

2.00 FTE 
0.00 FTE 
2.00 FTE 
2.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Serrices 
Supplies and Materials 
Business & EducatJDn Expenses 

Total 

FY 2001 

Audit 

101,177 

843 
3.930 
4.830 

110.780 

FY 2002 

Authorized 
Budget 

147.297 
1,140 
4,580 
4,280 

137.297 

Estimated 
Expenditures 

147.297 
1.140 
4.580 
4.280 

157,297 

FY 2003 

Departmenta] 
Request 

142,058 
1,118 
5.000 
4;280 

152,456 

Executive 
Proposed 

142,142 
1,118 
5,000 
4,280 

152,540 

Council 
Approved 

142,142 
1,118 

5,000 
4,280 

152,540 

11-12 
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Public Safety 
Department of Police — School Resource Officer 051-006-2021 

Functions 

Provide a police Officer at each ofthe county high schools. 
Piejiare and maintain a safe leaming environment in county 
schools. 

Outlook foe '03 

Grant has expired. PoUce offer positions will be absorbed in 
the general fund, July 2003 in the Speciat Operations Bureau. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

9.00 FTE 
0.00 FTE 
9.00 FTE 
9.00 FTE 

Budget 

Salaries, Wages &. Fnnge Benefits 

Total 

FY 2001 

,\udit 

434,119 
434,119 

FY 2002 

Authortzed 
Budget 

664,830 
664,830 

Estimated 
Expenditures 

664,830 
664,830 

F \ ' 2003 

Departmental 
Request 

640,915 
640,915 

Executive 
Proposed 

0 

0 

Council 
Approved 

0 

0 

11-13 
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PubHc Safety 
Department of Police — Special PoUce Overtime 051-006-2022 

Functions Outlook for '03 

Provide an authorized account to collect funds from outside 
entities to pay for overtime police activities including traffic 
control, crowd control and other similar dudes. 

Prograni will provide funding from public and private parties to 
pay for police personnel costs associated with specific services 
requested that are not within the daily function ofthe Depart­
ment. 
Activities will be 100% funded by revenue received from enti­
ties utilizing the services. 

Budget 

Salaries, Wages & Fringe Benefits 

Totai 

FY 2001 

Audit 

71,009 
71,009 

FY 2002 

Authorized 
Budget 

150,000 

150,000 

Estimated 
Expenditures 

150,000 
150,000 

FY 2003 

Departmental 
Request 

200,000 

200,000 

Executive 
Proposed 

200,000 
200,000 

Council 
Appro^'ed 

200,000 

200,000 

IM4 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Depar tment of Police — Hot Spots II 051-006-2023 

Functions Outlook for '03 

Develop partnerships withiii targeted communities to reduce 
juveniie crime and the fear ofcrime. 

Address criminal law enforcement issues, intervene in criminal 
and non-criminal matters, promote public education and reha­
bilitation services. 
Maintain community offices within the geographical areas 
served by the program. 

Funding will continue to provide the Village of Harper's Choice 
a community office with a focus on crime prevention and pub­
lic education. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
.approved 

1.00 FTE 
0.00 FTE 
1.00 FTE 
1.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Ser '̂ices 
Suppiies and .Materials 
Business Sc.Educalion F..qienses 
Other Operating E\"pcnscS 
T«wi 

FY 2001 

Audit 

70,909 
1,575 
1,967 

540 
0 

74,991 

FY 2002 

.Authorized 
Budget 

110,746 

10.000 
2,500 

540 
44,060 

167,846 

Estimated 
Expenditure* 

110,746 
10,000 

2,500 
540 

44,060 
167,846 

FY 2003 

Depjrtmentai 
Request 

115,504 
6,200 

3,000 
0 

60,000 
187,704 

Executive 
Proposed 

118,504 
6,200 

3,000 
0 

60,000 
187,704 

Council 
Approved 

1 1 8 ^ 4 
63>0 
3,000 

0 
60,000 

187,704 

[1-15 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of PoUce — PoUce Corp 051-006-2024 

Functions Oudook for '03 

Federally funded program to attract recent college graduates to 

[aw enforcement. 

Provide entry level training for Police Corp personnel that meet 

all Maryland Police and Training Commission requirements, 

with special emphasis on skill development pertinent to prob­

lem solving and community oriented policing. 

Funding will allow officers enrolled in the Police corps training 

program to be hired by Howard County. 

Budget I FY 2001 

Salaries, Wages flc Fnnge Benefits 

Contractual Serrices 

Total -

Audit 

24,585 
1,900 

26,485 

FY 2002 

Authorized 
Budget 

200,000 
0 

200,000 

Estimated 
Expenditures 

200,000 
0 

200,000 

F \ ' 2003 

Departmental 
Request 

280,000 
0 

280,000 

Execurive 
Proposed 

280,000 
0 

280,000 

Council 
Approved 

280,000 
0 

iSO,000 

11-16 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of PoUce — North Laurel Community Grant 051-006-2025 

Functions Out look for '03 

Funding is provided by the Horizon Foundation and Howard 

Cfitmry to utilize the Conimunity Oriented Policing (COP) 

philosophy in the North Laurel Community, Residents will 

work with the COP Program to solve problems caused by 

crime, fear ofcrime, and other social issues. 

The Police Officer posittons associated with this grant will be 

located in the Police general fund budget for FY03 under Com­

mand Operations. Objectives include mounting energetic 

communit)' policing aimed at substance abuse, enlisting neigh­

borhood group participation in problem solving activities, and 

educating the local commutiity on their role and responsibih­

ties under the Community Oriented Policing approach. 

Personnel Summary 

Autliorized 
Additionai 
Executive Pcoposed 
Approved 

1.00 FTE 
0.00 FTE 
1.00 W E 
1.00 FTE 

Budget 

Salaries, Wage* & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business &.Educarion Expenses 
Capital Outlay 

Total 

FY 2001 

Audit 

33,871 

3.550 
121 

15.170 
2,274 

0 

54.986 

FY 2002 

A utho riy ed 
Budget 

147,412 
5,000 
4,000 

19,000 
7,000 
2.241 

184,653 

Estimated 
Expenditures 

147,412 
5.000 
4.000 

19.000 
7.000 
2,241 

184.653 

FY 2003 

Departmental 
Request 

97.599 

14.400 
3,000 
1,000 

0 
0 

115,999 

Executive 
Proposed 

18,839 

14,400 
3,000 
1,000 

0 

0 
37,239 

Council 
Approved 

18,839 
14,400 
3,000 
1,000 

0 
0 

37,239 

n-17 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of PoUce — Community Traffic Safety Program 051-006-2026 

Functions Oudook for '03 

Grant funding through the Maryland State Highway Adminis-
fftrcton to implement a comprehensive traffic safety program. 

Implement a comprehensive traffic safety program to alleviate 
or reduce traffic safety problems. Primary objectives are to 
reduce the number of alcohol/drug related accidents, reduce 
injuries and deaths attributable to these causes and provide 
public education/awareness training on the dangers of driving 
while intoxicated or under the influence ofalcohol or narcotic 
substances. 

Budget 

Salaries, Wages & Fnnge Benefits 
ContractuaJ Ser\4ces 
Suppiies and Materials 
Business & Education Expenses 
Capital Ouday 
Other Operating Expenses 

Totai 

FY 2001 

Audit 

11,262 
0 

59 
908 

0 
0 

12,229 

FY 2002 

Authorized 
Budgct 

42,200 
2^00 

10,800 
4,000 

0 
9,000 

68,300 

Estimated 
Expenditures 

42,200 
2.200 

10,800 
4,000 

0 
9,000 

68,200 

FY 2003 

Departmental 
Request 

50,000 
0 

13,000 
4,000 
6.200 
5,000 

78,200 

Cxecuuve 
Proposed 

50,000 
0 

13,000 
4,000 
6.200 
5.000 

78,200 

Council 
Approved 

50,000 
0 

13,000 
4,000 
6,200 
5,000 

78,200 

n-18 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Depar tment of PoUce — Cedar L a n e A.fter School P r o - a m 051-006-2028 

Functions Oudook for '03 

Grant funding from the Govemor's Office of Crime Control & 
Prevention to provide juveniles with coristructive educational 
activities during "at risk" after school and summer hours. 

Continue to provide after school and summer activities during 
*'at risk''hours. 

Budget 

Salaries, Wages fit Fringe Benefits 
Other Operadng Expc-nscB 

Tota! 

FY 2001 

Audit 

36,794 
0 

36,794 

FY 2002 

Authorized 
Budget 

60,000 
2,400 

62,400 

Estimated 
Expendituies 

60,000 

2,400 
62,400 

FY 2003 

Departmental 
Request 

60,000 
0 

60.000 

E.-iccutive 
Proposed 

60.000 

0 
60,000 

Council 
Approved 

60,000 

0 
60,000 

n-19 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of Police — School Bus Safety 051-006-2029 

Functions Outlook for '03 

Grant ftinding provided by the State of Mar>'land to address 
problems associated with drivers illegally passing school vehi­
cles. 

Provide an enforcement initiative ro address violations of TA. 
21-706A, "Failure to Stop for Stopped School Vehicle Operat­
ing Alternatively Flashing Red Lights." Goal is to reduce vio­
lations by 10%inFY03. 

Budget 

Salaries, Wages & Fringe Bcntfils 
Suppiies and Materials 
Total -

FY 2001 

Audit 

0 
0 
0 

FV' 2002 

Authorized 
Budget 

32.000 
3.000 

35,000 

Estimated 
Expenditures 

52,000 

3.000 
35.000 

FY 2003 

Departmental 
Request 

32,000 

3,000 
35,000 

Execudve 
Proposed 

32,000 

3.000 
35.000 

Council 
Apprm-cd 

32,000 

3,000 
35,000 

n-20 



F i s c a l 2 0 0 3 B u d g e t 

PubUc Safety 
Department of PoUce — Camp Bear Trax 051-006-2030 

Functions Outlook for *03 

Grant funding provided by the Local Children's Board to sup­
port the annual Beat Trax summer camp. 

Provide a one week summer camp experience for 35-50 

Howard County- 5 graders. Activities include fishing, hiking, 

field trips, and substance abuse prevention efforts. 

Budlget 

Salaries, Wages & Fringe Benefits 
Contiactuai Services 
Supplies and Materials 
Business Se. Education Espenscs 

Total 

FY 2001 

Audit 

0 
0 
0 
0 

0 

FY 2002 

Authorized 
Budgei 

10,000 
8,700 
1,500 
1,800 

22,000 

Estimated 
Expendimres 

10,000 
8.700 
1.500 
1,800 

22.000 

FY 2003 

Departmenta] 
Request 

10,000 
10,000 
2.200 
l.SOO 

24,000 

Executive 
Proposed 

10,000 

10,000 
2,200 
1,800 

24,000 

Council 
Apprcrt-ed 

10,000 

10,000 
2,200 
1,800 

24,000 

U-2I 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of Police — Criminal Investigations Bureau 011-006-3000 

Functions Outlook for '03 

Investigate violent crimes such as murder, rape, robber '̂ and 
aggravated assault. 
Investigate property crimes such as burglary and major thefts. 
Investigate serious sexual and physical child abuse cases. 
Investigate illegal drug activities. 
Pro%'ide administrative suppott in the area ofcrime laboratory 
assistance, polygraph examinations and other tasks related to 
the investigation of major and specialized crimes. 
Process and service of warrants. 

Tasks 

Violent crime cases handled 
Violent crime arrests 
Major property cases handled 
Major propert>' crime arrests 
Child abuse cases handled 
Vice and narcotics cases 
handled 
Vice and narcotics arrests 

FY02 
Estimated 

250 
52 

400 
100 
260 

1,200 
245 

FY03 
P r o j e c t e d 

262 
56 

425 
105 
ZOO 

1,250 
275 

The Warrant Fugitive Section has been moved to this organiza­
tion. 

Personnel Summiiry 

Autliorized 
Additional 
Executive Proposed 
Approved 

64.00 FTE 
0.00 W E 

64.00 FTE 
64.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Suppfies ind Matenals 
Business & Educaiion Expettses 
Capital Outlay 

Other Operating Expenses 
Total 

FY 2001 

.•*iudit 

4.250,160 
111,896 
55,596 
19,254 
31,849 

158.228 

4.606,983 

F \ ' 2002 

Authorized 
Budget 

4.667,444 
147,840 
49,425 
18.725 
17,520 

150,000 

5,050,954 

Estimated 
Expenditures 

4.667.444 
147.840 
49,425 
18.725 
17,520 

150,000 
5,050,954 

FY 2003 

Departmental 
Request 

5,659,631 
90,270 
73,800 

27,850 
8.700 

140.000 
6,000.251 

Executive 
Proposed 

5,542,496 
72,270 
71,750 
15,550 

1,000 
140.000 

5,843,066 

Council 
Approved 

5,542,496 
72,270 
71,750 

15,550 
1,000 

140,000 
5,843,066 

n~22 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Depar tment of PoUce — Special Operations Bureau 0 1 1 - 0 0 6 A 0 0 0 

Functions 

Provide special services within four specific areas: 

Tactical Section provides specially trained officers for high risk 

deployment, crime suppression, and supplements for patrol 

operations. 

Traffic Enforcement Section conducts selective enforcement 

details, manages special events impacting public roadways, and 

provides patrol units with target data for enforcement efforts. 

Victims Assistance Unit provides support and counseling to 

victims ofcrime. 

School Resource Officers are assigned to each ofthe County's 

high schools. 

Aviation Unit provides aerial support to other components of 

the Department. 

Police Auxiliary is a citizen volunteer program that provides a 

wide range of services to citizens. 

Provide school crossing guards for the safety of children. 

O u t l o o k for ' 03 

Tasks 

D W I Arrests 
Ci ta t ions Issued 
Auxiliary Hours 

F Y 0 2 
E s t i m a t e d 

45 
2 ,400 
9 .100 

F Y 0 3 
P r o j e c t e d 

5 0 
2,450 
9 ,300 

F\'03 funding includes the School Resource Officer Program 
which places a police officer in every county high school. 

Personnel Summary 

Authorized 
Additional 
E.\ecudve Proposed 
Approved 

22.38 FTE 
0.00 FTE 

22.38 FTE 
22.38 FTE 

Budget 

Salaries, Wages & Fringe Benefi ts 

ContracnjaJ Services 
Supplies and Materials 

Business fit Education E.\pcnses 
Capital Outlay 
Other Operating Expenses 
Total 

FY 2001 

Audit 

2,307.130 

32.793 
52,105 

5.895 
292,131 
156,020 

2,846,074 

FY 2002 

Authoriicd 
Budget 

2,140,343 
51,100 
35,380 

8.965 
34.875 

198.000 

2,468.663 

Estimated 
Expenditures 

2,140,343 
51,100 
35.380 

8,965 
34,875 

198,000 
2.468,663 

FY 2003 

Departmental 
Request 

2,874,912 

50.026 
45,130 

21.305 
27,700 

180,910 
3,199,983 

E J N C C U U V C 

Proposed 

2,887,181 

36.026 

30,330 
3,775 
2,150 

122,910 
3,082,372 

Council 
Approved 

2,887,181 
36,026 

3 0 ^ 3 0 
3,775 
2,150 

122,910 
3,082^72 

U-23 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of Police — Information £>* Technology Bureau 011-006-5000 

Functions Oudook '03 

Operate and maintain the information management systems 

for the department. 

Manage the Red Light Reduction and False Alarm Reduction 

programs. 

Answer all 911 and non-emergency calls for service. 

Dispatch police, fire, medical, and rescue units per prescribed 

policy. 

Support the Emergency Operations Center through the moni­

toring of the National Alerting Weather Advisory Ser\'ice and 

the Critical incident Stress Foundation. 

Continue to provide 24/7 operations of the 911 Center. 

Begin the process for national accreditation ofthe 911 Center. 

Tasks 

Calls for Service 

Red Light camera Citation 

Reports Processed 

Court Summons Processed 

FY02 
Estimated 

319.296 
23,000 
62,910 
27,360 

FY03 
P r o j e c t e d 

335,260 
25.000 
69,200 
30,096 

Personnel Summary 

Authorized 
Additional 
Executi^'e Proposed 
Approved 

59.00 FTE 
0.00 FTE 

59.00 FTE 
59.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Conttactual Serrices 

Supplies and Materials 
Business & Education Expenses 
Capital Ouday 
Other Operating Expenses 

Total 

FY 2001 

Audit 

2,820,014 

341,618 
12.118 
13,329 

788 
606.711 

3,794.578 

FY 2002 

Authorized 
Budget 

3.018,446 
376,510 

13,450 
13,487 

500 
618.344 

4,040.737 

Estimated 
Expenditures 

3,018,446 
376,510 

13,450 
13,487 

500 
618,344 

4,040,737 

FY 2003 

Departmental 
Request 

3,486,853 

2,034,024 
81,450 
33,900 
95,070 

1,582,960 
7,314,257 

Executive 
Proposed 

3,500,250 
1,862,929 

79,150 
26,100 
90,470 

1,582,960 
7,141,859 

Council 
Approved 

3^00,250 

1,862,929 
79,150 
26,100 

90,470 
1,582,960 
7,141,859 

n-24 



Fisca l 2 0 0 3 B u d g e t 

Pub l i c Safety 
Depar tment of Correct ions 

C o u n t y Execu t ive 

D i r ec to r 
LUMJl l , . 

[ C u s t o d y / S e c u r i t y 

Training Staff Transportation 

Standards 

Security 

Maintenance 

C Classification.nRecords 3 

Proeram Treatment 

Medicai 

Records 

Dietary 

Work 
Release/Home 

Detention 

11-25 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Department of Corrections Summary 

Functions Oudook for '03 

Manage the daily operation ofthe Detention Center. 

Oversee inmate care, including medical, dietary and counseling 

services. 

Provide for the safety and welfare of inmates, staft'and the pub­

lic. 

Fn calendar year 2001 the average inmate popuiarion was 231. 

For calendar year 2002 that number is expected to increase 

slightiy to 245. The facilit>' has a rated capacity of 361. 

Personnel Sununary 

Authorized 

Additional 

Executive Proposed 

Approved 

123.00 FTE 

0.00 FTE 

123.00 FTE 

123.00 FTE 

Budgei 

Salaries, W'̂ ges & Eringe Benefits 

Contiactuai Services 
Supplies and Materials 
Business & Education E-spcnscs 

Capital Outlay 

Other Operating Expenses 
Total 

FY 2001 

Audit 

6,138.635 
81.527 

1,033,353 
45,873 
57,786 

155,518 
7,512,692 

FY 2002 

Authorized 
Budget 

6,723,892 

120,789 
1,189,350 

45,784 
7,700 

141,274 

8,228,789 

Estimated 
Expenditures 

6,723.892 
120,789 

1,189,350 
45.784 

7,700 
141,274 

8.228,789 

FY 2003 

Departmental 
Request 

6,807.874 

103,823 
1,499,350 

43,985 

6,500 

140,750 
8,602,284 

Executive 
Proposed 

6,775.755 

101,985 
1,799.350 

28,560 
6,500 

140,750 
8,852,900 

Council 
Approved 

6,775,755 

101,985 
1,799350 

28.560 
6,500 

140,750 

8,852,900 

11-26 



Fiscal 2003 Budget 

Public Safety 
Department of Fire <&. Rescue Sen'ices 

Metro 
Operations 

Rural 
Operatioas 

Emergency 
Management 
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F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Dept. of F i re e>* Rescue Services — Summaty 

Description 

Responsible for providing fure, emergency medical, 
rescue and communicadons services, emergency 
management and civil defense. 
Deliver services thru cooperative efforts between 
County government and the metro and rural discncts. 

Highlights 

Tlie Fiscal Year 2003 budget includes; 
Addidonal overtime funding to maintain 
consistent staffmg levels. 
Enhanced pension benefits for Bargaining unit personnel. 
Tiie count)' operates a total of eleven fire stations. Eight arc 
in the Metro District and three are in the Rural District. 
Stations 1, 2, 3, 4, 5, 6, and 8 are volunteer Stations that 
use volunteer, contingent and career Personnel. 
Stations 7, 9, 10, and 11 are county managed 
and are staffed with career personnel. 

Budget 

Grants l''und 
Fire andllesciie Tax - Metropoli­
tan 
Fire and ttescucTi-t - Rural 

'I'util 

FY 2001 

Audit 

316,016 

22,575,952 

3,440.959 

26.332,927 

FY 2002 

Authorized 
[iudgci 

675,000 

27,079,096 

4,162.662 
31,916,758 

Estimated 
Expenditures 

675,000 
27,079,096 

4,162,662 
31,916,756 

FY 2003 

Depa ft (lien tai 

Request 

1,175,000 

28.962.217 

4,547,559 

34,684,776 

Executive 

Proposed 

1,175,000 

29,986,633 

4,603,253 

35,764,886 

Council 

Approved 

1,175,000 
29.986,633 

4,603,253 
35,764,886 

11-28 



F i s c a t 20O3 B u d g e t 

Public Safety 
Dept of Tire <^ Rescue Services — Metro Tire District Summary 

Functions Oudook for '03 

Provide overall management, direction, and leadership for the 
department. 
Manage combined career and volunteer forces. 
Provide services to the Metro District, including fire suppres­
sion, rescue services, emergency medical services, fire safet>'/ 
prevention, training and education. 
Educate, protect anL"! serve the residents ofthe Metro District. 

FY03 funding included for: 
Continued support of volunteer stations 1, 2, 5, 6, and S in the 
Metro District 
Reimbursement to the general fund for overhead costs. 
Large rescue/emergency tools. 
Reptacement vehicles. 

Budget 

G rants Pund 

Eire and Rescue Tax - Metropoli­
tan 
Total 

¥Y 2001 

Audit 

316,016 
22,575,952 

22,891,968 

FY 2002 

Authorized 
Budget 

675,000 
27,079,096 

27.754,096 

Estimated 
Expenditures 

675.000 
27,079,096 

27.754,096 

¥ \ 2003 

Departmenta] 
Request 

1.173,000 
28,962.217 

30,137,217 

Executive 
l^roposed 

1,175,000 
29,986,633 

31,161,633 

Councii 
Approved 

1,175,000 
29,986,633 

31,161,633 

n-29 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Dept. of F i r e C^ Rescue Services — Station 1 Volunteer Operations 460-077-0100 

Functions Outlook for '03 

Provide direct payment to support the volunteer 
operation of Station 1 located in Eikridge. 

Continue the current level of service and support. 

Budget 

Other Operatl-!g Expenses 
Total 

FY 2001 

.^udit 

266.100 
266,100 

FY 2002 

Authorized 
Budget 

266.100 

266,100 

Estimated 
Expenditures 

266.100 
266,100 

FY 2003 

Departmental 
Request 

320,100 
520.100 

Executive 
Proposed 

305,100 
305,100 

Council 
Approi\'cd 

305,100 
305,100 

11-30 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 

Dept. of F i re <& Rescue Services — Adminis t ra t ion 460-077-0110 

Functions Outiook for '03 

Provide management of fire suppression; fire prevention; fire 
training; arson investigation; emergency medical services; and 
twergency management and civil defense. 

Funding is included for; 
Promotional/driving process per negotiated labor agreement. 
Continuation of public education programs, including Safe 
Kids. 
Ongoing Emergency Medical and Advance Ufe Support Pro­
grams, 

Persomiel Summary 

Authorized 
Additionai 
Executive Proposed 
Approved 

U.OO FTE 
0.00 FTE 

11.00 FTE 
11.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Serrices 

Supplies and Matenals 
Business & Education Expenses 
Capitai Outlay 
Other Operating Expenses 

TtsnA 

FY 2001 

Audit 

514,003 
165.621 

9,209 
2,059 

0 
31,016 

721,908 

FY 2002 

Authorize 
Budget 

d 

710,808 
201,042 

10,500 
5,400 

0 

36,631 
964,381 

Estimated 
Expenditures 

710,808 
201,042 

10,500 
5,400 

FY 2003 

Departmental 
Request 

984,554 

398.725 
15,000 
8,900 

0 2,000 

36,631 40,656 
964.381 1,449,835 

Executive 
Proposed 

1.000,581 
273.725 

15,000 
8,900 
2,000 

40,656 

1.340,862 

Council 
Approved 

1,000,581 
273,725 

15,000 
8,900 
2,000 

40,656 
1,340,862 

n-31 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Dept. of Fire <^ Rescue Services Station 2 Volunteer Operations 460-077-0200 

Functions Outlook for '03 

Provide direct payment to support the volunteer 
operation of Station 2 located in Eilicott City. 

Continue the current level of service and support. 

Budget 

Ochef Operating Expenses 

Total 

F \ '2001 

Audit 

225.186 

225.186 

FY 2002 

Authorized Estim aic-d 
Budget Expenditures 

229,950 

229,950 

229,950 

229,950 

FY 2003 

Departmental 
Request 

308,450 

308,450 

Executive 
Proposed 

257,930 

257.950 

Councii 
Approved 

257,950 

257,950 

U-32 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
DepL of Fire <& Rescue Services — Fire Board 460-077-0210 

Functions Outlook for '03 

Provide advice on matters conceming the delivery of tire, 
emergency medical ser\'[ces, and rescue services. 
Make recommendations to the County Executive concerning 
selection of Fire Chiefs. 

Funding in. FY03 represents a continuation budget. 

Budget 

ContractuaJ Semces 
Suppiics and Materials 
Business & Education Esper.ses 
Other Openicng Expenses 

Total 

FY 2001 

Audit 

40 
290 
397 

82 
809 

FY 2002 

Authorised 
Budget 

40 
500 
700 
100 

1,340 

Hstimitcii 
Expenditures 

40 

500 
700 
100 

1,340 

FY 2003 

Depan.meT\tnl 
Request 

40 
625 
850 
100 

1,615 

Executive 
Proposed 

40 
625 
850 
100 

1,615 

Council 
Approved 

40 
625 
850 
100 

1,615 
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Public Safety 
Dept, of Fire e^ Rescue Services — Support Services 460-077-0310 

Functions Outlook for '03 

Provide fue and emergency medical training to volunteer fire 

departments and career system personnel. 

Manage the fire quartermaster program and Emergency Man­

agement and Civil Cefense. 

Provides additional funding for vehicle maintenance on the 

fleet of 170 pieces of emergency apparatus . 

Continuation funding to provide 24/7 service and support to 

che entire department. 

Personnel Summafy 

Authorized 
Additional 
Executive Proposed 
Approved 

10.00 FTE 
0.00 f T E 

10.00 FTE 
10.00 FTE 

Budget 

Sa-'aiies, Wages & rritige Benefits 

Contrictual Sen-ices 
Suppiics 2nd Materials 
Business & Education Expenses 

Capital Outlay 
Total 

FY 2001 

Audit 

701,395 

38,360 
99,247 
48,578 

28.605 
916,185 

FY 2002 

Amhorizcd 
Budget 

306.530 

6,456 
35,300 

2,100 

0 
350,386 

Estimated 
Expenditures 

306,530 
6,456 

35.300 
2,100 

0 
350,386 

FY 2003 

Dcparrmcntal 
Request 

827,321 
74,546 

268,100 
105.350 

44,500 
1,319,817 

Executive 
Proposed 

829,955 
74,54^S 

268,100 
104,350 

22,500 
1,299,451 

Council 
Approved 

829,955 

74,546 
268,100 
104,350 

22,500 
1,299,451 
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Public Safety 
Dept. of Fire ê * Resa/e Services — Life Safety 460-077-0320 

Functions Outlook for '03 

Review new building plans for fire protection. 

Organiie and present programs on public fire safet>' awareness 

and education to county residents. 

Participate in the building inspection process. 

Supports the Arson Investigation Unit. 

Provide record management for the Department. 

Include funding for: 

-continued support of the Arson Investigation program 

-maintaining statistical data and administering records man­

agement functions on a 24/7 basis 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

12.00 FTE 
0.00 FTE 

12.00 FTE 
12.00 v m 

Budget 

Salaries, Wages & Frir.gc Benefits 

Contractu aJ Services 
Supplies and Materials 
BusinessatEducarion E\7icnses 

Capita! Outlay 

Total 

FY 2001 

Audit 

638,193 
13,669 

19,278 
13,438 
13,861 

698,439 

FY 2002 

Authorised 
Budget 

847,459 

18,113 
28,889 
13,726 

0 
908,187 

Esiimiired 
Expenditures 

847,459 

18,113 
28.889 
13.726 

0 

908,187 

FY 2003 

Departmental 
Request 

1,071.933 

20,259 
34.375 
51,3S8 

0 

1,177,955 

Executive 
Proposed 

1,090,790 
18.259 
28,388 

21,988 
0 

1,159,925 

Council 
Approved 

1,090,790 
18,259 
28,888 

21,988 
0 

1,159,925 
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Public Safety 
Dept. of Fire c^ Rfscue Services — Operations 460-077-0330 

Functions Outlook for '03 

Coordinate emergency medical services delivered by career and 
volunteer personnel through the operation of the Emergency 
Medical Service program. 
Evaluate the effectiveness oi the program and recommend 
changes with the guidance of a medical advisor. 
Assure compliance with Federal, state and county regulations 
as they apply to emergency services. 

Includes funding for; 
-continued quality fire suppression and ambulance service to 

the citizens of Howard County 
-provides non-emergency services and educational programs to 
Howard County citizens 

Personnel Summary 

Authorized 
Additional 
Executive Pioposed 
Approved 

9.00 FTE 
0.00 FTE 
9.00 FYE 
9.00 FTE 

1 

Budget 

Salaries, Wages & Fringe Bcr.efics 
Contractual Services 

Supplies and Materials 
Business & Education Expenses 
Capital Ourfay 
Other Operating Expenses 

FY 2001 

Audit 

1,417,028 

18,570 
12,286 
10,143 

0 
0 

Toad 1,458,027 

FY 2002 

Authorized 
Budget 

1,113,488 

25,005 
17,100 
10,850 

0 
0 

i,166,443 

Estimated 
Expenditures 

1,113,488 
25,005 

17.100 
10,850 

0 
0 

1,166.443 

FY 2003 

Departmental 
Request 

937,039 
19,864 

23,500 
14,675 
5,000 

0 

1,000,078 

Exccurive 
Proposed 

] 

945.987 

19,864 

23,500 
14,675 

Council 
Approved 

945,987 
19,864 

23,500 
14,675 

5,000 5,000 
150,000 150,000 

,159,026 1,159,026 
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Public Safety 
Dept. of Fire ĉ * Rescue Services — Training 460-077-0340 

Functions 

Provide centralized training and education programs in emer­

gency management services, rescue, fire control, and special 

programs 

Develop training and education programs designed to 

strengthen and maintain members of the county and volunteer 

personnel 

Provide a variety' o i training and educational programs to the 

general public 

Oudook for '03 

FY03 is a continuation budget that wii! provide funding for the 

training and educational needs of the department. 

Personnel Summarv 

Authorized 
Additional 
Executive Proposed 
Approved 

14.00 FTE 
0.00 FTE 

14.00 FTE 
14.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
ConL-actual Services 
Scpplies and Materials 
Business ik.Education Expenses 
Capital Outlay 
ToUl 

FY 2001 

Audit 

0 
0 
0 

0 
0 

FY 2002 

.-\.uiliori>.ed 
Budget 

0 

531,400 
40,174 

61,000 
54,850 
30,000 

717.424 

Esdmitcd 
Expenditures 

531,400 
40,174 
61,000 

54,850 
30,000 

717,424 

FY 2003 

Departments! 
Request 

1,185,627 

45,623 
64,400 
59,550 

130.000 
1,485,200 

Executive 
Proposed 

1,193,756 

45.623 
64.400 
59,550 
30,000 

1.393,329 

Council 
Approved 

1,193,756 

45,623 
64,400 
59350 
30,000 

i ; j93,329 
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Public Safety 
Dept, of Fire <ĉ  Rescue Services — Hmergencj Management 460-077-0400 

Functions 

Coordinate civil preparedness duties assigned to Howard 
County by Federal and state agencies. 
6urvey and catalogue resources to support emergency opera­
tions in the event of natural or man-made disasters. 
Organize exercises twice a year to test the response capabilities 
of county emergency service agencies in both the public and 
private sectors. 

Manage the Emergency Operations Center, Hood warning and 
real time weather systems. 

Oudook for '03 

Maintain the existing readiness of the Emergency Operations 
Center at a 24/7 level 
Provide training for county emergency response agencies 
Identify an ti-terrorism equipment needs of county agencies 
Continue to upgrade the EOC 

PcreonncI Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

3.00 FTE 
0.00 FTE 
3.00 FTE 
3.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and MaieriaJs 
Business & Education Expenses 
Capita] Ouday 
Total 

F \ ' 2001 

Audit 

0 
13,630 
25,100 

4,088 
24,985 

FY 2002 

Authorized 
Budget 

106,620 
15,065 
14,530 
14,100 
74,500 

67,803i 224,815 

Estimated 
Expenditures 

106,620 
15,065 
14,530 
14,100 
74,500 

224,815 

E ^ 2 0 0 3 

Dcpartmcnwl 
Request 

249,829 
23,816 
23,030 
14,100 
11,000 

321,775 

Executive 
Proposed 

251,310 
23,816 
23,030 
14,100 
6,000 

318,256 

Council 
Approved 

251,310 
23,816 
23,030 

14,100 
6,000 

318,256 
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Public Safety 
Dept. of Fire <& Rescue Services — Station 5 Vohmteer Operations 460-077-0500 

Functions Outlook for '03 

Provide direct payment to support the volunteer 
operation of Station 5 located in Clarksville. 

Continue the current level of service and support. 

Budget 

Other Operating Expenses 

Tota] 

FY 2001 

.Audit 

312,208 

312.208 

FY 2002 

Authorized 
Budget 

345,817 
545,817 

Estimated 
Expenditures 

345.817 
345.817 

FY 2003 

Departmentai 
Request 

360,541 
360,541 

Executive 
Proposed 

370,541 

370,541 

Council 
Approved 

370,541 
370,541 
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Public Safety 
Dept. of Fire €>* Resc/̂ e Services — Station 6 I'̂ olunteer Operations 460-077-0600 

Functions Outlook for '03 

Provide direct payment to support the volunteer 
operation of Station 6 located in Savage. 

Continue the current level of sen'ice and support. 

Budget 

Other Operadng Eiipenses 

Total 

F \ ' 2001 

Audit 

298,735 
298,735 

FY 2002 

.Authorized 
Budget 

310,250 
310,250 

Estimated 
Expenditures 

310,250 

310,250 

FY 2003 

Departmental 
Request 

327,075 
327,075 

Executive 
Proposed 

337,075 

337,075 

Council 
Approved 

337,075 
337,075 
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Public Safety 

D e p t of F i re ^ Rescue Services — Station 8 Volunteer Operations 460-077-0800 

Functions Outlook for '03 

Provide direct payment to support the volunteer 
operation of Station 8 located in ElHcott City. 

Continue the current level of service and support. 

Budget 

Other Operating Expenses 
Tota] 

FY 2001 

Audit 

184,250 
184,250 

F i ' 2002 

.Authorized 
Budget 

146.750 
146,750 

Estimated 
Expenditures 

146,750 
146,750 

FY 2003 

Departmental 
Request 

211,250 
211,250 

Executive 
Proposed 

159,750 

159,750 

Council 
Approved 

159,750 
159,750 
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Public Safety 
Dept of Fire £>* Rescue Services — Metro General Operations 460-077-1000 

Functions Outlook for "03 

Provide fire and rescue ser\'ices through county managed oper­

ations including Stations 7, 9, 10 and 11 and volunteer stations 

uicUiding Station 1 (Elkridge), Station 2 (EHicott City), Station 

5 (Clarksville), Station 6 (Savage) and Station 8 (Ellicott 

City). 

Funding is included for: 

-increases to volunteer LOSAP 

-overtime increases to maintain adequate staffing levels 

-increased costs for physical for personnel 

-replacement turnout gear 

-equipment and vehicle replacement and upgrades 

Pcrsormel Summary 

Authorized 
Additionai 
Executive Proposed 
Approved 

242.35 FTE 
0.00 FTE 

242.35 FTE 
242.35 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

Contractual Services 
Supplies and Materials 
Business & Education E\penses 

Capital Outlay 
Other Operating E.xpenses 
Totai 

FY 2001 

.Audit 

15,540,541 
608,440 
641.586 
184,602 

11,810 
439,323 

17,426,302 

FY 2002 

.AutViOTi2ed 

Budget 

19,224,077 

748,920 
745,933 
197,000 

92,000 
439,323 

21,447,253 

Estimated 
Expenditures 

19J>24,077 
748,920 

745,933 
197,000 

92.000 
439,323 

21.447.253 

FY200J 

Dcparlmcntal 
Request 

18,i63,219 

852,334 
622,500 
128,650 

472,500 
439,323 

20,678^26 

Executive 
Proposed 

18,290,529 
818,244 
622.500 
128,650 

272,500 
1,751,330 

21,883,753 

Council 
Approved 

18,290,529 
818,244 

622,500 
128,650 
272,500 

t , 7 5 M 3 0 
21383,753 
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Public Safety 
DepL of Fire e^ Rescue Services — Section 508 Equipment 051-077-1200 

Functions Outlook for '03 

This grant receives funds from the Maryland Department of 
Public Safety and Correctional Services. Funds received are 
forwarded to the Howard County' Volunteer Fireman's Associa­
tion for distribution to its members. E.vpenditures are limited 
CO capital purchases per Article 38A, See. 45D, Annotated 
Code of MD. 

Funding is based upon the estimated grant to be received from 
the state. 

Budget 

Capital Outlay 

Total 

FY 2001 

Audit 

FY 2002 

Authorized 
Budge* 

316.016| 425,000 
316,016| 425,000 

Estimated 
EKpetiditures 

425,000 

425,000 

FY 2003 

Departmental 
Request 

425.000 
425,000 

Exccuuve 
Proposed 

425,000 
425,000 

Council 
Approved 

425,000 
425,000 
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Public Safety 
Dept. of Fire c> Rescue Services Terroist Training 051-077-1300 

Functions Outlook for '03 

Provide training for Howard County government personnel on 

Terrorism Prevention. 

JClevelop a training program and plan of action for dealing with 

terrorist threats. 

This grant funding will continue to provide training for public 

safety emplo^^ees on a variety of topics related to terrorism pre­

vention and awareness. In FY03 emphasis will be placed on 

training in the use of new equipment purchased with grant 

funding. 

Budget 

Siipplies it\d Ntaterials 

Business & Education Expenses 
Total -

FY 2001 

Audit 

0 
0 
0 

FY 2002 

Authorized 
Budget 

125,000 

125,000 
250,000 

Estimated 
Expenditures 

125,000 
125,000 
250,000 

FY 2003 

Departmental 
Request 

125,000 

125,000 
250,000 

Executive 
Proposed 

125,000 
125,000 
250,000 

Council 
Approved 

125,000 
125.000 
250,000 
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Public Safety 

Dept. of F i re <c^ Rescue Services — Fi re A c t G r a n t of 2 0 0 2 0 5 1 - 0 7 7 - 1 4 0 0 

Functions Oudook for '03 

Provide training for Fire &. Rescue personnel in the area of 
Health, Safety, and Wellness. 
Develop a multi-disciplinary tool that is delivered to uniform 
personnel to improve the overall safety of the department and 
its individuals. 

This grant will provide training and associated equipment to 
uniformed personnel to enhance their health and safety con­
sciousness. Training in preparation for terrorist activities, 
including weapons of mass destruction events, is anticipated. 

Budget 

Salaries, Wages & Fringe Benefits 

Opital Outlay 
Total 

FY 2001 

Audit 

0 
0 
0 

FY 2002 

Authorized 
Budget 

0 
0 

0 

F.stimilcd 
Expenditures 

0 
0 
0 

FY 2003 

Dcpartmentai 
Request 

150,000 
350,000 
500,000 

Executive 
Proposed 

150,000 
350,000 
500,000 

Council 
Approved 

150.000 
350,000 
500,000 
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Public Safety 
Dept, of Fire CT* Rescue Services — RjiralFire District Summary 

Functions Outlook for '03 

Provide services to the Rural District, Including fire suppres­

sion, rescue services, emergency medical services, fire safety/ 

prevention, training, and education. 

Educate, protect and serve the residents of the Rural District 

Funding for FY03 provides: 

-continued support for volunteer Stations 3 and 4 in the Rural 

Disajct 

-continued support for a percentage of operational costs for 

Stations 5 and 11 and Central Administration 

-reimbursement to the county general fund for overhead costs 

Budget 

Fire and Rescue Ta.x - Rural 
Total. 

F \ '2001 

Audit 

3,440.959 
3,440.959 

FY 2002 

Authorized 
Budget 

4,162,662 
4,162,662 

Estimated 
Expenditures 

4,162,662 
4,162,662 

FY 2003 

Depaitmcntal 
Request 

4,547,559 
4,547,559 

Executive 
Proposed 

4,603,253 
4,603,253 

Council 
Approved 

4,603,253 
4,603,253 
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Public Safety 
Dept. of Fire e^ Rescue Services — Station 3 V^olunteer Operations 461-078-0300 

Functions Oudook for '03 

Provide direct payment to support tlie volunteer 

operadon of Station 3 located in West Friendship. 

Continue the current level of serv'ice and support. 

Budget 

Otl'icr Opc:atiTig Expenseij 
Total 

FY 2001 

Audit 

224,380 
224,380 

FY 2002 

.Authorized 
Budget 

220.580 
220,580 

Estimated 
Expenditures 

220.5B0 
220,580 

FY 2003 

Departmental 
Request 

278,005 
278.005 

Executive 
Proposed 

267.005 
267,005 

Council 
Approved 

267,005 
267,005 

Ii-47 



F i s c a l 2 0 0 3 B u d g e t 

Public Safety 
Dept. of Fire c>* Rescue Services — Station 4 Vo/unteer Operations 461-078-0400 

Functions Oudook for '03 

Provide direct payment to support the volunteer 
operation of Station 4 located in Lisbon. 

Continue the current level of service and support. 

Budget 

Otlier Operating Expenses 

Totai 

FY 2001 

Audit 

174,874 

174,874 

FY 2002 

Authorized 
Budget 

193,350 
193,350 

Estimated 
Expenditures 

193,350 
193,350 

FY 2003 

Department^ 
Request 

193,000 
193,000 

E.xecurive 
Proposed 

218,000 
218,000 

Council 
Approved 

218,000 
218,000 
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Public Safety 

D e p t of F i r e c ^ Rescue Services — Rjiral General Operations 4 6 1 - 0 7 8 - 2 0 0 0 

Functions Oudook for '03 

Provide fire and rescue services through Station 3 C '̂est 
Friendship), Station 4 (Lisbon) and Station 5 (5 District). 
Provide payment to the Metro Fire District for fifty percent 
share of the operational and salary costs for Station 5 and Sta­
tion 11. A twenty- seven percent share of the Central Admin­
istration costs is also charged to the Rural Fire District. 

Provide increased funding for contingent Firefighter/Medical 
Technician. 
Increase radio maintenance costs due to increased need. 
Continue to provide the level of service expected by the resi­
dents of the rural portion of the county. 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 
Other Operating E^penscs 

'IbtaJ 

FY 2001 

.\udit 

335,810 
74.986 

2.630,909 

3,041,705 

FY 2002 

.Authoriz.ed 

Budget 

456,410 
112,780 

3.179,542 

3,748,732 

Estimated 
Expenditures 

456,410 
112,730 

3.179.542 

3,748,732 

FY 2003 

Departmental 
Inquest 

475,678 
122,726 

3,478,150 

Executive 

Proposed 

475,678 
122,726 

3,519,844 

4,076,554 4,118,248 

Council 
Approved 

475,678 
122,726 

3,519,844 

4,118,248 
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Public Facilities 
Dept of Planning €>* Zoning — Summary 

Description 

The Department of Planning and Zoning is responsible for 

comprehensive planning for the growth and development of 

Howard Counr^'. The department is divided into seven divi­

sions: Office of the Director, Division of Public Service and 

Zoning Administration, Division of Transportation Planning, 

Division of Development Engineering, Division of Land Devel­

opment, Division of Research and che Division of Environmen­

tal & Commtmity Planning. The Agricultural Land 

Preservation Program and Transportation Grants are also 

administered by the department. In addition, the advisory/ 

planning bodies are the Baltimore Metropolitan Council, the 

Planning Board, the Historic District Commission, Public 

Transportation Planning Board, and Agricultural Land Preser-

vation Board. 

Highlights 

FY03 funding will continue the administration of existing pro­

grams, policies and procedures. Implementation of the General 

Plan will continue. Efforts will focus on environmental and 

community planning; revitalization of the US Route 1 Corri­

dor; refinement and enhancement of che County's Develop­

ment Regulations; updatirtg and expanding the historic sices 

inventory; and completing work assessing health and human 

service needs in the Route 1 Corridor. 

Budget 

General Fund 
Grants Fund 
Agricultural Land Prescr\'ation 
and Promotion 
Total 

F\"2001 

Audit 

4,029,895 
4,991,537 

4,380.614 

13,402,046 

FY 2002 

.Authorized 
Budget 

4,557,931 
5,557,262 
5,040,586 

15,155,779 

Estimated 
E.tpcndituces 

4.557,931 
5,557,262 
5,040,586 

15,155,779 

FY 2003 

Dcpartmen^l 
Request 

4.349,622 
6,122,433 
5,067,711 

15,539.766 

Exccudve 
Proposed 

4.245,644 
6.138,301 
4,985.167 

15,369,112 

Council 
Approved 

4,245,644 
6,138,301 

4,985,167 

15,369,112 
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Public Facilities 
Dept of Planning €^ Zoning — Office of the Director 011-005-0100 

Functions 

Provide guidance and coordination to the divisions within the 

department. 

Provide assistance to the Planning Board, Historic District 

Commission, Agricultural Land Preservarion Board and Trans­

portation Planning Board. 

Manage che drafdng and implementation of mandated studies, 

regulations and legislation. 

Oversee administration and implementation of the General 

Plan for Howard County. 

Communicate with citizens through a variety of media sources 

regarding county projects, development or planning concerns. 

Oudook for '03 

FY03 represents a continuation budget which includes: 

-Updating development regulations 

-Maintaining and updating the Historic Sites Inventory 

-Continuing the revitalization efforts for the US Route 1 Corri­

dor. 

Personnel Stunmsry 

Authorized 
Additional 
Executive Proposed 
Approved 

5,00 FTE 
0.00 FTE 
5.00 FTE 
5.00 FTE 

Budget 

Salaries, Wages & I'ringc Benefits 
Contractual Ser\-iccs 
Supplies and Materials 
Business & Education E.vpenses 

Capita! Outlay 
Other Operating Expenses 

FY 2001 

Audit 

, 
Total 

358,518 
111.406 

16.481 
20.801 
22,926 

218,201 

748,333 

FY 2002 

Authorized 
Budget 

394,186 
131,140 

8,000 
31,094 

5,000 
245,201 
814,621 

Estimated 
Expenditures 

394,186 

131,140 
8.000 

51,094 

5,000 
245,201 
814,621 

FY 2003 

Departmental 
Request 

395,100 

109,362 
24,240 
30,595 

5,000 
245,201 
809,498 

Executive 
Proposed 

390.300 
108.752 
24,240 
30,595 

5,000 
245,201 

804,088 

Council 
Approved 

390^00 
108,752 

24,240 
30,595 

5,000 
245^01 
804,088 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

Dep t of Planning <& Zoning — Historic District Commission 0 1 1 - 0 0 5 - 0 1 0 4 

Functions Oudook for '03 

Promote the preservation of Howard County's cultural and 
architectural history. Designate local historic districts and 
review all changes in those districts for compliance with county 
code requirements. 

Review and approve tax credit applications for properties listed 
on the county's historic sites inventor^'. 

Funding in FY03 will allow the Commission to continue to 
safeguard the heritage of Howard County by preserving its cul-
turalf social, economic, political and architectural history. 

Budget 

Contractual Services 
Supplies and .Materials 
Business & Education E.\penses 
Total. 

F \ ' 2001 

Atjdit 

0 
167 

30 
197 

FY 2002 

.'\uthori;icd 
Budget 

1,200 
1,320 

450 
2,970 

EstiiTiated 
Expenditures 

1.200 
1,320 

450 

2,970 

FY 2003 

Departmental 
Request 

1,200 
1,120 

450 

2,770 

Executive 
Proposed 

1,200 
1,120 

450 

2.770 

Council 
Approved 

1,200 
1,120 

450 

2,770 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning e^ Zoning — Ridesharing Coordinator Program 051-005-0105 

Functions Outlook for '03 

Grant program designed to promote public awareness and utili­

zation of the cransit syscem, carpools, vanpools and other alter­

natives to single-occupant vehicles. 

Supports and compliments the count\''s economic development 

and job retention objectives. 

Funding provided by the Federal Highway Administration 

through the Maryland Department of Transportation. 

FY03 funding reflects continued markering efforts to promote 

che program. 

It also provides for continued van/carpoot matching and com­

muter assLstance ser\'ices. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

2.00 FTE 
0.00 FTE 
2.00 FTE 
2.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

Contractual Serx-icc* 
Supplies and Materials 
Business & Education E\-pcnscs 
Capital Outlay 

Tota! 

FY 2001 

A.udit 

89,408 
16,787 

996 
1.429 

0 
108,620 

FY 2002 

Authorized 
Budget 

94,838 
18,275 
3,400 
1,756 

1,200 
119,469 

Estimated 
Enpenditurcs 

94,838 
18,275 
3,400 
1,756 

1.200 
119,469 

FY 2003 

Depart mx^ntid 
Request 

97,739 
20,227 

3,400 
2,901 

0 
124,267 

ExccuDve 
Proposed 

97,739 
20;i27 

3,400 
2.901 

0 

Councii 
Approved 

97,739 
20,227 

3,400 
2,901 

0 
124,267 124,2671 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning €>* Zoning Planning Board 011-005-0200 

Functions Oudook for '03 

Review and make recommendations on all changes of land use, 
capital budgec projects and related legislation. 
Review and make recommendations on revisions to the Gen­
eral Plan, County Solid Waste Plan, Water & Sewer Plans and 
die Recreation &. Parks Master Plan. 

Approve final development plans, sketch plans and site devel­
opment plans in certain zoning districts. 
Review and make recommendations to the County Council 
regarding legislative bills and resolutions related to planning 
and zoning issues. 

FY03 represents a continuation budget. 

Budget 

Contractual Services 
Supplies and Materials 
Business & Education Expenses 
Too]. 

FY 2001 

Audit 

130 
1,739 
3,522 
5,391 

FY 2002 

Authorized 
Budget 

600 
5,500 
5.100j 

11,200 

l?..stimatcd 
Expenditures 

600 
5,500 
5,100 

FY 2003 

Departmental 
Request 

600 
4,700 
5,100 

11,200 10.400 

Executive 
Proposed 

600 
4,700 
5,100 

10,400 

Council 
Approved 

600 
4,700 
5,100 

10,400 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning eb* Zoning — Development Engineering Division 011-005-0202 

Functions Outlook for '03 

Review and approve site development, sketch, preliminary and 

final plans submitted for development projects and for con­

formance with County Code, Design Manual and State and 

Federal laws. 

Provide technical support to the Department of Inspections, 

Licenses and Ftrmits in processing building permits. 

FY03 provides funding to continue che review, comment, and 

approval process of site development and subdivision plans, 

implement the Design Manual, and provide technical support. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

IZOO FTE 
0.00 FTE 

12.00 FTE 
12.00 FTE 

Budget 

Salaries. Wages & Fringe Benefits 
Contractual Semces 
Supplies and Materials 
Business &e. Education Expenses 
Coital Outlay 

Total 

FY 2001 

Audit 

797,515 
4,229 
5.355 

307 

0 

807,406 

FY 2002 

Authorized 
Budget 

868,084 
7,650 
6,000 

500 
1,000 

883,234 

Estimated 
Expenditures 

868,084 
7,650 
6,000 

500 
1,000 

883;234 

FY 2003 

Departmental 
Request 

874,776 
7,828 
3,000 

500 
1,000 

887,104 

Executive 
Proposed 

875,286 
7.418 
2,700 

500 
1,000 

886,904 

Council 
Approved 

875,286 
7,418 
2,700 

500 
1,000 

886,904 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning <& Zoning — Baltimore Metropolitan Council 011-005-0300 

Functions Outlook for '03 

Facilitator of regional planning issues for the Baltimore Region. 
Members include Howard, Baltimore, Anne Arundel, Carroll, 
and Harford Counties, Baltimore City, and the Cicy of Annapo­
lis. 
Act as staff CO the local jurisdictions, the Maryland Department 
of Transportation. Maryland Department of the Environment 
and the Maryland Office of Planning, in their capacity as the 
Metropolican Planning Organization for che region. The Met­
ropolitan Planning Organization serves as the clearinghouse 
and pass-through agency for Federal transportation planning 
funds to member jurisdictions. 
Regulations mandate diat regional organizations are necessary 
for local jurisdictions to qualify for Federal funds. Howard 
County receives Federal funds for State and local transporta­
tion projects with the assistance of che Baltimore Metropolitan 
Council and che Metropolican Planning Organization. 

FY03 funding provides for continued regional planning and 
coordination by the Baltimore Metropolitan Council. 

Budget 

O^er Opccating Expenses 
Total 

FY 2001 

Audit 

53,910 
53,910 

FY 2002 

Authorized 
Budget 

80,033 
80,033 

Estimated 
Expenditures 

80,033 
80,033 

FY 2003 

Dcpartmentai 
Request 

64,483 
64.483 

Executive 
Proposed 

64,483 
64,483 

Counci] 
Approved 

64,483 
64,483 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

Dep t of Planning <^ Zoning — D i v of Transportation Planning 0 1 1 - 0 0 5 - 0 4 0 0 

Functions Outlook for '03 

Implement and maintain a balanced transportation planning 
program, including highway and transit s '̂stems. 
Develop travel forecasting models for transporcation planning 
purposes. 

Administer transportation grants supportive of local CTanspor-
tation planning piogiams. 
Conduct transportation planning studies and coordinate with 
State and Federal agencies in planning for transportation facili­
ties and programs. 

FY03 represents a continuation budget providing for the 
administration of transportation grants and other functions of 
the division. This division serves as the transportation coordi­
nator for the county by providing input to and coordination 
among Federal, State, and Regional Agencies (including FAA, 
FTA, MDOT, SHA, MTA, and BMC). 

Personnel Summary 

Authorized 
Addition^] 
Executive Proposed 
Approved 

4.00 FTE 
0.00 FTE 
4.00 FTE 
4,00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Scr\icea 
Supplies and Materials 
Business & Education Expenses 
Capital Ouday 
OtVicr Operating Expenses 

Total 

FY 2001 

Audit 

330,462 
128,818 

2,120 

210 

0 
0 

461,610 

FY20O2 

Au[hori2ed 
Budget 

302,869 
130,410 

4.500 
1,284 

1,000 
31,000 

471,063 

Estimated 
Expenditures 

302,869 

130,410 
4,500 
1,284 

1,000 
31.000 

471,063 

FY 2003 

Departmental 
Request 

298,604 
5,572 
3,000 
1,284 
1,000 

36.317 

345,777 

Executive 
Proposed 

299,742 
5,572 
2,500 
1,284 
1,000 

36.317 

346,415 

Council 
Approved 

299,742 
5,572 
2 3 0 0 
1,284 
1,000 

36^17 

346,415 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning <^ Zoning — Transportation Planning Grants 051-005-0404 

Functions Oudook for "03 

Grant program responsible for promoting initiatives that 

address the Clean Air Act, the Americans with Disabilities Act 

of 1990 and the Transportation Equity Act for the Twenty First 

Centur>'. 

Develop the highway element, and provide support for che 

transit element of the General Plan, 

Perform forecast modeling for long-range facilities planning 

used in developing the 10 Year Capital Improvements Master 

Plan required by the County's Adequate Public Facilities Ordi­

nance. 

FY03 funding represents a continuation budget. 

Continue to support initiatives to address the Clean Air Act, 

ADA Act of 1990 and the Transportation Equity Act for the 

Twenty First Century. 

F*rovide support for cooperative forecasting and monitoring and 

develop holding capacities for housing and employment for 

subzones to year 2025. 

Refine transit data collection, travel forecasting, mapping, and 

testing of long-range network options. 

Participate in regional Intelligent Transporcacion System's early 

development program for gathering and sharing transit data 

regionally, including a pedestrian/bicycle study for the US 

Route 1 Corridor. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Appro\'ed 

3.00 FTE 
0.00 FTE 
3,00 FTE 
3.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Senices 
Supplies and Materials 
Business & Education E^Tises 

Total 

FY 2001 

.Audit 

137,179 

115 
653 

4^98 
142,245 

FY 2002 

Authorized 
Budget 

165,325 
19,000 

0 
1,593 

185,918 

Estimated 
Expenditures 

165,325 

19,000 
0 

1,593 
185,918 

FY 2003 

Dc part men tai 
Request 

175,092 

19,000 
0 

6,494 
200,586 

EKCCUUVC 

Proposed 

175,960 

19,000 
0 

6,494 

201,454 

Council 
Approved 

175,960 

19,000 
0 

6,494 
201,454 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning d^ Zoning — Transit Operation Grant 051-005-0411 

Functions 

Provide urban mass transit activities funded by the Urban Mass 
Transporcacion Act of 1964, as amended. 
Utilize federal and state grant funding to offset net project 
expenses incurred by the Howard Transit-fixed route and 
paiatransit services, including ADA ser\'ices and the Statewide 
Special Transportation Assistance Program. 
Market Howard Transit to the public. 

Oudook for '03 

FY03 funding represents a continuation budget. 
Maintain existing levels of transit service. 
Continue the AVL and bus shelter installation programs. 

Budget 

Ccmtractual Services 

Total 

FY 2001 

Audit 

3,870,014 

3.870,014 

FY 2002 

Authori7cd 
Budget 

4.113,725 
4,113,725 

Estimated 
Expenditures 

4,113,725 
4,113,725 

FY'2003 

Departmental 
Request 

4,775.280 
4,775.280 

Executive 
Proposed 

4,775,280 

4,775,280 

Council 
Appro\'ed 

4,775,280 
4,775,280 
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Fi sca l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning <& Zoning — job Access Reverse Commute Prog. 051-005-0416 

Functions Outlook for '03 

Grant program funded by the Federal Transit Administration to 
address imbalances between the location of available jobs and 
where the available workforce lives. 
Build upon existing shuttle service by adding daily connections 
between areas of high unemployment in the Westside villages 
of Baltimore City and che areas of high employment demand in 
Howard County. 

FY03 is a continuation budget that incorporates grant funds 
from Federal, private, and public sectors co assist employers in 
meeting their labor needs. 
Continue to provide commucer transponation from areas of 
high unemployment in Baltimore City co county job sices under 
the national welfare to work program. 

Budget 

Contractual Serriccs 
Total 

FY 2001 

Audit 

750,000 
750,000 

FY 2002 

Authorized 
Budget 

880.000 
880,000 

EstimaEcd 
Expenditures 

880.000 
880,000 

FY 2003 

Departmental 
Request 

880.000 
880,000 

Executive 
Proposed 

880,000 
880,000 

Council 
Approved 

880,000 

866,600 
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f i s c a l 1 6 6 ^ B u d g e t 

Public Facilities 

Dep t of Planning £>* Zoning — Rj}ut€ 1 Community Heal th 051-005-0417 

Functions Outlook for '03 

Conduct a community health needs assessment in the US 
Route 1 Corridor to determine the need for a community 
health center. 

Coordinate the health needs assessment with the overall US 
Rcute I RevitaUzation efforts. 

FY03 funding represents a continuation effort. Funding is pro­
vided by the Horizon Foundation and through in kind match­
ing from Howard County-

Complete the health needs study needs assessment for che US 
Route 1 Corridor. 
Provide in-house staff co support the health needs assessment 
as needed. 

Budget 

Salaries, Vt^es & Fringe Benefits 
Contracrua! Sen.ices 
Supplies and Materials 

Ibtal 

FY 2001 

.Audit 

658 

120,000 

0 
120,658 

FY 2002 J 

.•\uth0ri2ed 
Budget 

29,230 

148,720 
200 

178.150 

Estimated 
Expenditures 

29,230 
148,720 

200 

178,150 

FY 2003 

Departmental 
Request 

0 
0 
0 

0 

Executive 
Proposed 

0 
15,000 

0 
15,000 

Councii 
Approved 

0 
15,000 

0 
15,000 

111-13 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning <& Zoning — Maryland Historic Trust Grant 051-005-0418 

Functions Oudook for '03 

Coordinate and manage grant and work efforts to develop a 

comprehensive list of historic sices in the county. 

Initiate preservation efforts of identified sices. 

FY03 represents a continuation budget. 

Funding is provided by the Maryland Historic Trust and match­

ing and in-kind grants from Howard County. 

Prepare and conduce an evaluacion of historic sites in Howard 

County. 

Provide an updated historic site inventory. 

Coordinate and develop preservation efforts and neighborhood 

re vital izatton. 

Budget 

Contractual Services 
Toa! 

FY 2001 

Audit 

0 
0 

FY 2002 

Authorized 
Budget 

80,000 
80,000 

Estimated 
Expenditures 

80,000 
80,000 

FY 2003 

Departmental 
Request 

117,300 
117,300 

Executive 
Proposed 

117,300 
117,300 

Council 
Approved 

117,300 
117^00 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning C?" Zoning — Aid Historic Trust/Pres Incentive Grant 051-005-0419 

Function Highlights 

IdentifV and implement measures to make the county's historic 
preservation program more underscandable and user friendly 
for che public. 

This is a new granc for FY03. This grant will provide training 
for staff and the Historic District Commission to review and 
revise the Historic Preservation regulations and Historic Dis­
trict guidelines. Public information and outreach will be 
included to highlight incentives associated with historic preser­
vation. 

Budget 

Contractual Scr̂ -ices 
Suppbes and Materials 
Business & Education Expenses 
Total 

FY 2001 

Audit 

0 
0 
0 

0 

FY 2002 

Authoriiied 
Budget 

0 
0 
0 

0 

Estimated 
Expenditures 

0 
0 
0 

0 

F \ ' 2003 

Depa.ctmenti! 
Request 

23.000 
1,400 

600 
25,000 

ExCCUDVC 

Proposed 

23,000 
1,400 

600 
25,000 

Council 
Approved 

23,000 
1,400 

600 
25,000 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning <^ Zoning — Public Transportation Board 011-005-0500 

Functions Outlook for '03 

Promote an adequate public transportation system in Howard 
County. 
Advise che County Executive of relevant public transportation 

issues. 
Serve as the primary public forum for receiving public input on 
a variety' of transporcacion Issues. 

FY03 represents a continuation budget. 

Budget 

Contractual Services 
Supplies afYd Materials 
Total-

FY 2001 

.Audit 

0 
10 
10 

FY 2002 

.•\uthorized 
Budget 

200 
390 
590 

Estimated 
Expenditures 

200 
390 
590 

FY 2003 

Dcpa^tmen^Ji 
Request 

200 
390 
590 

Executive 
Proposed 

200 
390 
590 

Council 
Approved 

200 
390 
590 

m-i6 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning ĉ * Zoning — Agricultural l^and Preservation 440-005-0600 

Functions Oudook for '03 

Preserve and promote the open character and agricultural tise 
of land in Howard County through the purchase of develop­
ment rights. 
Develop plans to finance agricultural preservation using. Fed­
eral, state, county and private funds. 
Assist the county in accepting donations of land development 
rights. 
Assist in purchasing land and then selling the farm rights to 
qualified individuals, if recommended by the Agricultural Land 
Preservation Board. 

FY03 represents a continuation budget that will provide for the 
ongoing operadon of che Agricultural Land Preservation Pro­
gram. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

2.00 FTE 
0,00 FTE 
2.00 FTE 
2.00 FTE 

Budget 

Salaries, Wages 8c Fringe Benefits 
Contractual Ser\-ices 
Supplies and Matenals 
Bu.'iiness & Ed'jcaaon Expenses 
Otficr Operating E>"pcnsc8 

Total 

FY 2001 

.Audit 

84,678 

26,664 
2.687 

1,393 
4,264,552 

4,379.974 

FY 2002 

Authorized 
Budget 

103.062 
82,601 

2,700 
5,672 

4.844.651 
5.038,686 

Estimated 
Expenditures 

103,062 

82.601 
2,700 

5,672 
4,844,651 
5,038,686 

FY 2003 

Departmental 
Request 

104,053 
83,735 

2,700 
5,672 

4,869,651 
5,065.811 

Executive 
Proposed 

104.103 
83.735 

2,700 

5,672 
4.787,057 
4,983,267 

Coimcil 
Approved 

104,103 
83,735 

2,700 
5,672 

4,787,057 
4,983,267 
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Fisca l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning €>* Zoning — Agricultural Preservation Board 440-005-0601 

Functions Oudook for '03 

Advise che councy on the purchase of agricultural easements. 
Ctevelop criteria for agricultural districts. 
Promote che preser\'acion of agriculcural land in Howard 
County. 
Report annually on che status of the program to the Councy 
Executive and County Council. 

FY03 represents a continuation budget. 

Budget 

Suf^lies and Materials 

Business & Education Expenses 
Total -

FY 2001 

Audit 

205 
435 

640 

FY 2002 

Authorized 
Budget 

800 
1,100 

1.900 

Estimated 
Expenditures 

800 

1,100 
1.900 

FY 2003 

Dcpartmentai 
Request 

800 
1,100 
1.900 

Executive 
Proposed 

800 
1,100 

1,900 

Council 
Appro^-cd 

800 
1,100 

1,900 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
D e p t of Planning ^ Zoning — Public Service e^* Zoning A d m i n . 011-005-4000 

Functions 

Interpret and enforce zoning regulations. 
Prepare recommendations for Zoning Board and Board of 
Appeals cases. 
Provide information, assistance and recommendations on pro­
posed actions related to the Historic District Commission, 
Staff che public service counter to process building permits, 
traders licenses and various special permits. 
Record and distribute subdivision plats and site development 
plans. 
Inventory and record burial sites and cemeteries in coordina­
tion with the Cemetery Preservarion Board. 

Oudook for '03 

FY03 funding represents a continuation budget. Revisions to 
the staff designed computer tracking system for zoning com­
plaints/investigations will be pursued during FY03, This is in 
preparation for integrating this tracking syscem into the depart­
ment wide data base management system being designed by the 
Informatitm Systems Services Office. 

Perisoimcl Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

9.00 FTE 
0.00 FTE 
9.00 FTE 
9.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education Expenses 

Total 

FY2iKH 

Audit 

461,143 
3,495 

10,873 
5,591 

481,102 

FY 2002 

Authorized 
Budget 

527,801 
4,341 
6.800 

10,590 
549,532 

Estimated 
Expenditures 

527,801 
4,341 
6,800 

10,590 

VY 2003 

Departmental 
Request 

500,180 
4,471 

9.000 
10,590 

549,532 524,241 

Executive 
Proposed 

457,282 
4,471 

9,000 
10,590 

481,343 

Council 
Approved 

457,282 
4,471 

9,000 
10,590 

481,343 
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F i s c a l 2 0 0 3 b u d g e t 

Public Facilities 
Dept of Planning <^ Zoning Division o f l ^ n d Development 011-005-5000 

Functions Oudook for '03 

Manage Howard County's development review process. 
Coordinate activities of the interagency Subdivision Review 
Committee and Adequate Public Facilities Ordinance. 
Provide information on planning, zoning, development and the 
subdivision process co the public. 
Develop and distribute information materials to the public such 
as fee schedules, plan applications and brochures on various 
deparcmencal functions. 

FY03 funding provides for continued review of subdivision and 
site development plans, implementation of the Adequate Pub­
lic Facilities Act, proceccion of che environmental quality and 
other activities performed by this division. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

11.00 FTE 
0.00 FTE 

11.00 FTE 
11.00 FTE 

Budget 

SaJaries, W^cs & Fringe Benefits 

Contractua] Services 
Supplies 2-̂ d Materials 
Business & Education Expenses 

Total 

FY 2001 

Audit 

556,336 

2,580 
7,778 

114 
566,808 

FY 2002 

Authorized 
Budget 

697,603 

3,480 

12,150 

892 
714,125 

Estimated 
Expenditures 

697,603 
3,480 

12,150 
392 

714.125 

FY 2003 

Departmental 
Request 

714,851 
3,584 

12,150 
392 

731.477 

Executive 
Proposed 

715.772 

3.584 
12,150 

892 

732,398 

Council 
Approved 

715,772 

3,584 
12,150 

892 
732^98 

IU-20 



F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

Dep t of Planning <df Zoning — Research Division 0 1 1 - 0 0 5 - 5 0 0 1 

Functions Oudook for '03 

Develop, maintain and update data bases for tracking subdivi­
sions, site development plan activities, land use and building 
permits. 

Conduct research and provide data to support departmental, 
interdepartmental, county, state and regional agency activities. 
Forecast population and empio>'ment, maintain and distribute 
census information, provide CIS Lnformauon, respond to public 
requests for data and provide graphics and drafting services for 
the department. 

Implement the Adequate Public Facilities Act provisions 
related to development monitoring, housing allocation track­
ing, and CapiCal Improvement Master Plan coordination. 

Fli'03 represents a continuation budget. 
Update and maintain various databases on population, employ­
ment and census data. 

Conduct research and provide forecasts for population and 
empio>'ment for planning and transportation purposes. 
Produce CIS maps for land use, zoning development activity 
and related information. 

Personnel Summary 

Audiorized 
Additional 
Executive Proposed 
Approved 

4.88 FTE 
0.00 FTE 
4.88 FTE 
4.88 FTE 

Budget 

Salaries, \'Miges & Fringe Benefits 
Contractual Scr\-iccs 
Supplies and Matenals 
Business & Education E.\penses 
Capital Ouday 
Other Operating Expenses 

Total 

FY 2001 

Audit 

312,821 
1,808 
3.980 

154 
1,000 

102,450 

422^13 

FY 2002 

Authorized 
Budget 

339,712 
2,510 
5,350 

500 
1.000 

148,950 
498,022 

Estimated 
Expenditures 

339,712 
2,510 
5,350 

500 
1,000 

148,950 
498,022 

FY 2003 

Departmental 
Request 

337,791 

2,585 
3,350 

500 
1,000 

118,925 
464,151 

Executive 
Proposed 

338,791 
2.585 
2.850 

500 
1,000 

118,925 
464,651 

Council 
Approved 

338»79I 
2 ^ 5 
2,850 

500 
1,000 

118,925 
464,651 
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H i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Planning £>* Zoning — Environmental <cy Comm. Planning 011-005-5002 

Functions Outlook for '03 

Lead Howard Counr)''5 community planning and revitalization 
efforts, and monitor environmental planning programs. 
Provide comprehensive review of environmental regulations 
and programs needed to implement General Plan objectives. 
Repre^nt the councy on interjurisdictional committees 
addressing environmental protection and the Patuxent/Patap-
sco Rivers and their reservoir systems. 

FY03 represents a continuation budget. 
Develop environmental features maps and watershed manage­
ment plans. 
Community conservation and enhancement efforts will include 
working with community interests to implement the Route 1 
Corridor Revitalization Study, as well as preparing communiry 
master plans and organizing community conservation commic-
cees, particularly in Columbia. 

Personnel Summary 

Authorized 
Additional 
Execudi-x Proposed 
Approved 

8.00 FTE 
0.00 FTE 
8.00 FTE 
8.00 FTE 

Budget 

Salaries, Wiges & Fringe Benefits 
Contractual Ser\'ices 
Supplies and Matenals 
Business & Education Expenses 

Total 

FY 2001 

.^udir 

476,490 
2 

3,897 

2,526 
482,915 

FY 2002 

.Authorized 
Budget 

520,579 
1,010 
7,000 
3,952 

532,541 

Estimated 
Expenditures 

520,579 
1,010 
7,000 
3,952 

532,541 

FY 2003 

Departmental 
Request 

498,639 

1,040 
5,000 

4,452 
509,131 

Exccudve 
Proposed 

441,110 
1,040 
5,000 
4,452 

451.602 

Council 
Appro\-ed 

441,110 

I,04O 
5,000 

4,452 
451,602 
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Public Facilities 
Department of Public Works 

County Executive 

Director 

Bureau of 
Engineering 

Bureau of 
Highways 

J 
Public Works 

Board 

AdmiDistrative 
Manager 

Bureau of 
Facilities 

Bureau of 
Environmental 

Services 

Bureau of 
Utilities 

ni-23 



F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Summary 

Description 

Design, construct and operate public facilities in Howard 
County. Department consists of one board and six operating 
bureaus: Director's Office, Engineering, Highways, Facilities, 
Environmental Services and Utilities. 

Bureau of Utilities is part of the Water & Sewer Fund, Bureau 
of Environmental Services is partially funded by the Environ­
mental Services Fund. The remaining bureaus are included in 
the county's general fund budget. 

Highlights 

Maintain 975 miles of roadway, 6,000 screedights, 78 craffic sig­
nals, 115 school flashers, 133 bridges, 650 stormwacer manage­
ment facilities, and 120 buildings with approximately 1.56 
million square feet of space. 

Bureau of Utilities will provide 8,651 milUon gallons of water 
through 925 miles of wacer line, collect and process 8,662 mil­
lion gallons of wastewater through 925 miles of sewer line. 
Bureau of Environmental Services will continue to oversee 
curbside collection of trash and recycling from over 77,500 
homes each week. 

Budget 

General Fund 
GranK Fund 
Environmental Services Fund 
Water and Sewer Operating Fund 

Total 

FY 2001 

Audit 

27,795,649 
6,584 

10,313,861 
15,716,241 

53,832335 

FY 2002 

Authorized 
Budget 

30,330,266 
10,000 

11,709,848 
27,132,922 

69,183,036 

Estimated 
Expenditures 

30,330.266 
10,000 

11,709,848 
27,132,922 
69,183,036 

FY 2003 

Dcpartmentai 
Request 

31,229,866 
25,000 

12.544,727 
27,873,200 

71.672.793 

Execurive 
Proposed 

28,850,257 
25,000 

12,347.944 
27.887.092 
69,110.293 

Council 
Approved 

28,850,257 
25,000 

17., 347,944 
27,887,092 
69,110,293 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Bureau of Administration Summary 

Functioris Oudook for '03 

Provide administrative, managerial, and technical staff assis-
csmce essential co accomplish the daily operatiotis of the 
department including, but not limited to, planning, organizing, 
managing, coordinating and controlling each broad functional 
area. 
Manage activities in che General fund, the Water and Sewer 
Fund, the Environmental Services Fund, and the capital bud­
get. 

Continue the current level of ser\'ice. 

Budget 

Director's Office 

Total 

FY 2001 

.•\udit 

1,751,760 

1,751,760 

FY 2002 

.Authorized 
Budget 

2,012,924 

2,012,924 

Es timated 
Expenditures 

2,012,924 

2,012,924 

FY 2003 

Departmental 
Request 

2,156,554 

2,156,554 

Executive 
Proposed 

1,968,733 

1,968,733 

Council 
Approved 

1,968,733 

1,968,733 

111-25 

file://�/udit


F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

D e p t of Public Works Director's Office 011-009-0101 

Functions Oudook for *03 

Manage the following divisions: Administrative Ser\'ices, Real 
Escace Services and Capita! Projects. 
Provide support co the Public Works Board, which makes rec­
ommendations to the Director on matters related to Public 
Works' functions and projects. 

Continue the current level of service. 

Personnel Summaxy 

Authorized 
Additional 
Executive Proposed 
Approved 

18.63 FTE 
0.00 FTE 

18.63 FTE 
18.63 FTE 

Budget 

Saiarics, Wag« St. Fringe Benefits 

Contractual Ser\-iceE 
Supplies and Materials 

Business & Education E.xpenscs 
Capita! Outlay 
Other Operating Expenses 
Total 

FY 2001 

Audit 

1,319,777 

75,109 
66,315 
94,157 

6,867 

189,535 
1,751,760 

FY 2002 

Authorized 
Budget 

1,535,604 

122,436 
30,500 

110,049 
6,300 

207,535 
2,012,924 

Estimated 
Expenditures 

1,535,604 
122,436 

30.500 
110.049 

6,800 

207,535 
2,012,924 

FY 2003 

Departmental 
Request 

1,572,461 
144.720 

30.500 
196,166 

6,800 
205.907 

2.156,554 

Executive 
Proposed 

1,412,230 
123^00 

30,500 
189,996 

6,800 
205,907 

1,968,733 

Council 
Approved 

1,412,230 
123,300 

30,500 
139,996 

6,800 

205,907 
1,968,733 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Bureau of Engineering Summary 

Functions Outlook for '03 

Design and construct capital improvement projects in accor­

dance with county, state and Federal standards to meet councy 

-wide facilities needs. 

Operate the foilo'A'ing program areas: 

- project design management 

- developer plan review 

- traffic syscem planning design 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer conscruction 

- testing of construction materials 

Continue the current level of service. 

Budget 

Adniinistraave Maragement 
Division 
Transportabon & Special Projects 
Division 
Construction Inspection D.-\ision 
Survey Division 
Total 

FY 2001 

Audit 

344,790 

446,888 

1.415. J 37 
523,441 

2.730,256 

FY 2002 

Authori:;ed 
Budget 

314,266 

567,161 

1.983,596 
562.289 

3.427,312 

Estimated 
Expenditures 

314,266 

567,161 

1.983,596 
562,289 

F \ ' 2003 

Dcpartmentai 
Request 

314,836 

523,759 

2,019,216 
577,667 

3,427,312: 3,435,478 

Execurive 
Proposed 

308,666 

466,396 

1,913.270 
523,120 

3,211,452 

Council 
Approivcd 

308,666 

466,396 

1,913,270 
523,120 

3^11,452 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

Dept of Public Works — Administrative Management Division 011-009-0201 

Functions Oudook for '03 

Provide management, administrative and technical support for 
che Bureau of Engineering. Responsibilities include financial 
management, budgec preparation and control, personnel and 
payroll accivities, public relations, purchasing of supplies and 
equipment, and overall management bureau of programs. 

Continue the current level of service. 

Personnel Siunmary 

Authorized 
Additional 
Executi\'e Proposed 
Approved 

2.00 FTE 
0.00 FTE 
2.00 FTE 
2.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Supplies and Materials 
Business & Eduation Expenses 

Capital Ouday 
Total 

FY 2001 

Audit 

297,416 
5,961 

12,737 

15.853 
12,823 

344,790 

FY 2002 

Authorized 
Budget 

271,286 
8,795 

11,000 

23,135 
0 

314,266 

Estimated 
Expenditures 

271,286 
8,795 

n.ooo 
23,185 

0 
314,266 

F \ ' 2003 

Departmental 
Request 

275,521 
9.173 

11,000 

19,142 
0 

514,836 

Executive 
Proposed 

275,521 
9,173 

11,000 

12,972 
0 

508,666 

Council 
Approved 

275,521 
9,173 

11,000 
12,972 

0 

ia^M^ 
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Public Facilities 
Dept of Public Works — Transportation ^ Special Prof ects Division 011-009-0204 

Functions Oudook for '03 

Responsible for the design of capital and developer road, 

bridge, and storm drainage projects, and for the design and 

construction of management of coutity public park projects. 

Continue the currenc level of service. 

Personnel Summary 

Autliori2ed 
Additional 
Executive Pioposed 
Approved 

7.00 FTE 
0.00 FTE 
7.00 FTE 
7.00 FTE 

Budget 

Salaries, Wages & Frir^e Benefits 
CtKiCractual Serriccs 
Supplies and Materials 
Business 4: Education E-̂ cpcnscs 

Total 

FY 2001 

.Audit 

422,869 

6,875 
16,642 

502 

446.888 

FY 2002 

Authorized 

Budget 

555.132 

4,109 
7,100 

800 

567,161 

Estimated 

Expenditures 

555,152 

4.109 
7,100 

800 

567,161 

FY 2003 

Departmental 

Request 

511,555 
4,304 
7,100 

800 

523,759 

Execurive 
Proposed 

454.192 

4,304 
7.100 

800 

466,396 

Council 
Approved 

454,192 
4 3 0 4 
7,100 

800 

466396 
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Public Facilities 
Dept of Public Works — Construction Inspection Division 011-009-0205 

Functions 

Conduce inspection of developer water, sewer, road and storm 
drain projects. 
Conduct inspection of ail public and private storm water man­
agement facilities. 

Conduct inspection of all capital project construction to assure 
compliance with all applicable standards and specifications. 
Provide county engineers and planners with comprehensive 
site and materials analysis information. 

Evaluate construction materials used in capital and developer 
projects. 
Conduct site inspections to verifiJ conformity with the 
approved grading permits and site plans. Ensure lot grading 
and drainage patterns are properly certified. 
Conduct dry well inspections. 
Conduct NPDES (National Pollutant Discharge Elimination 
System) inspections and reporting to MDE (Maryland Depart-
mencof the Environment) under stace-wide permit. 
Work with builders and developers to effect improved enforce­
ment and continual compliance with sediment control laws. 

Outlook for '03 

Tasks 

Developer Water and 
Sewer Projects Inspected 
Road &. Storm Drain Projects 
Storm Water Mgmt. Facilities 
General Projects Inspectiot^ 
Sediment/Erosion Control 
Drywell Inspections 
Private Water & Sewer 

Pcrsoiuiel Summary 

Authorized 
Additional 
Executî 'C Proposed 
Approved 

FY02 
Estimated 

6,000 
4,000 

1,600 
150 

12,000 
250 

2,100 

FY03 
Projected 

6,500 
4,500 

2,000 
200 

15,000 
300 

2,100 

29.00 FTE 
0.00 FTE 

29.00 FTE 
29.00 FTE 

Butiget 

Salaries, Wages & Fringe Benefits 
Contractual Serrices 

Supplies and Materials 
Business & Education Espenici 

Capita! Ouday 
Total 

Fi^200I 

Audit 

1,232.319 
43,224 

18.365 
116.544 

4,685 
1,415.137 

FY 2002 

Authorized 
Budget 

1,745,789 
54.224 
26.550 

152.633 
4.400 

1,983,596 

Estimated 
Expenditures 

1,745,789 
54,224 
26,550 

152,633 
4,400 

1,983,596 

FY 2003 

Departmental 
Request 

1,776,674 
58,746 
26.550 

157,246 
0 

2,019,216 

Executive 
Proposed 

1,738,598 
58,746 
26,550 

89,376 
0 

1,913,270 

Council 
Approved 

1,738,598 

58,746 
26,550 
89376 

0 
1,913,270 
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Public Facilities 
Dept of Public Works — Survey Division 011-009-0208 

Functions Oudook for '03 

This Division is responsible for all survey support work for the 

county's agencies. Additionally, the Survey Division reviews 

survey documents for all capital projects and provides survey 

work and documents for some capital projects. The Survey 

Division provides a geodetic control network for capita! and 

developer projects as mandated by Howard Councy subdivision 

and land development regulations. 

Continue the current level of service. 

Personnel Summary 

Authorized 
Additional 
Execurive Proposed 
Approved 

8.88 FTE 
0.00 FTE 
8.88 FTE 
8.88 FTE 

Budget 

Salanes, Wages 5c Fringe Benefits 
Contractual Senices 
Supplies and Materials 

Business 5: Education E.\"penses 
Total 

FY 2001 

.Audit 

487,226 
7,975 

10,155 

18,085 

523.441 

FY 2002 

Authorized 
Budget 

509,253 
8,191 

12,320 
32,525 

562,289 

Estimated 
Expenditures 

509,253 
8,191 

12,320 
32,525 

562,289 

FY 2003 

Departmental 
Request 

524,864 
7,958 

12,320 

32,525 
577,667 

Executive 
Proposed 

482,657 
7.958 

12,320 
20,185 

523,120 

Council 
Approved 

482,657 
7,958 

12320 

20,185 
523,120 
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Public Facilities 
Dept of Public Works — Bureau of Highways Summary 

Functions Outlook for '03 

Construct and maintain counry-owned bridges, roadways, 
drainage facilities, and other public places. 
Ensure an adequate and safe road nec^ '̂ork, especially during 
emergency and hazardous periods. 
Operate three separate divisions: 
- Bureau Operations Division 
- Highway Maintenance Division 
- Traffic Engineering Division 

Add approximately 15 miles of roads, 30 stormwater manage­
ment facilities, 4CX) street lights, 2 craffic signals, and 10 school 
flashers. 

Budget 

Highways Operations Division 
Mighway Maintenance Division 

Traffic Engineering Di™ion 
Noxious Weed Program 

Total 

FY 2001 

Audit 

743,606 
9,137,668 

742,459 

6,584 
10,630317 

FY 2002 

.Authorized 
Budget 

786.435 
9.384,193 

773374 

10,000 
10,954,002 

Estimated 
Expenditures 

786,455 
9384,193 

773374 
10,000 

10,954,002 

FY 2003 

Departmental 
Request 

812,207 
9.511,646 

794318 

10,000 
11,128,171 

Execurive 
Proposed 

802,952 
8,028,805 

776,237 

10,000 
9,617,994 

Council 
Approved 

802,952 
8,028305 

776,237 

10,000 
9,617,994 
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Public Facilities 
Dept of Public Works — Highjvays Operations Division 011-009-0301 

Functions Oudook for '03 

Provide management, administration, and technical support 

for bureau-wide mandated programs. 

Report to the Director of Public Works on all maccers pertinent 

to State law governing the use of highway user 6j.nd revenues 

for sustaining the Bureau of Highways transportation facilities. 

Continue the current level of service. 

Pefsonnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

12.00 FTE 
0.00 FTE 

12.00 FTE 
12.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Scr\'ice5 
Supplies and Materials 
Business & Education Expenses 

Total 

FY 2001 

Audit 

715,154 
4,920 
5,706 

17,826 
743,606 

FY 2002 

Authorized 
Budget 

756,067 
5,027 
6,700 

18,641 

786,435 

Estimated 
Expenditures 

756,067 

5,027 
6,700 

18,641 

786,435 

FY 2003 

Departmental 
Request 

775,871 
5,196 

6,950 
24,190 

812^07 

Executive 
Proposed 

775,871 

5,196 
6,950 

14,935 
802,952 

Council 
Approved 

775,871 

5,196 
6,950 

14,935 
802,952 
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Public Facilities 
Dept of Public Works — Highway Maintenance Division 011-009-0302 

Functions Outlook for '03 

Provide maintenance of all county ovvned roads, bridges, and 

road right-of-way. 

Remove all snow and ice from county owned roads. 

Eiisure safe conditions for the traveling public through proper 

maintenance, repair and installacion of traffic control deiices. 

Inspect and maincairi public and private drainage systems and 

all county owned storm water management facilities. 

Tasks 

# of Roads maintained 

# of Storm Water Facilities 

maintained 

# of Bridges maintained 

FY02 

Estimated 

3,230 

640 

133 

FY03 

Projected 

3,350 

650 

133 

Fund maintenance of additional roads, drainage and stormwa­

ter facilities, utility costs for new street tights, rencal equipment 

to assise in snow removal. 

PcTBOnncI Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

97.00 FTE 
0.00 FTE 

97.00 FTE 
97.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Ser\'ices 
Suppiics and Materials 
Business 3c Educadon Expermes 
Capital Ouday 
Other Operating Expenses 
Total 

FY 2001 

Audit 

4364,002 
1,137,880 
1,437,196 

1,908,054 
90,536 

0 
9.157,668 

FY 2002 

Authorized 
Budget 

4,903,069 
1,162,077 

1,091,682 
2.222,365 

0 
5,000 

9384,193 

Estunated 
Expcndimres 

4,903,069 
1,162,077 
1,091,662 

2,222365 
0 

5,000 
9384,193 

FY 2003 

Dcparltncntal 
Request 

4,936,635 
1.392,113 

993,960 
2,183,938 

0 
5,000 

9311,646 

Executive 
Proposed 

4.790,954 
1352,113 

833.960 
1,046,778 

0 
5.000 

8,028,805 

Council 
Approved 

4,790,954 
1352,113 

833,960 
1,046,778 

0 
5,000 

8,028,805 
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Public Facilities 
Dept of Public Works — Traffic Engineering Division 011-009-0303 

Functions Oudook for '03 

Responsible for the safe and efficient flow of craffic, both 
motorized and non-motorized, on councy roads. Improve qual­
ity of life through sound traffic engineering. 
Operate the following program areas; 
- investigation of citizen concerns 
- craffic signal maintenance and design 
- intersection modification design 
- school flasher maintenance and design 
- street lighting maintenance and design 
- craffic calming design in accord vrith citizen groups 
- crossing guard and bus srop studies 
-craffic counts 
-developer plan review 
-signing and striping scudies 

Continuation of exiscing efforts. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

9.00 FTE 
0.00 FTE 
9.00 FTE 
9.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Serrices 
Supplies and Materials 
Business & Educauon E.\penses 

Total 

FY 2001 

Audit 

656,170 
18371 
26,714 
40,704 

742,459 

FY 2002 

Authorized 
Budget 

679,129 
20,774 
23.500 
49,971 

773374 

Estimated 
Expenditures 

679,129 
20,774 
23,500 
49,971 

773374 

FY 2003 

Deparlniental 
Request 

695,808 
21,377 
25,000 
52.133 

794318 

Executive 
Proposed 

696^02 
21377 
25,000 
33,658 

Council 
Approved 

696,202 
21,377 
25,000 
33,658 

776.237 776,237; 
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Public Facilities 
Dept of Public Works Noxious Weed Pro-am 051-009-0305 

Functions Oudook for '03 

Recommend specific control programs best suited for individ­
ual infestations. 
Locate, determine and control infestations either individually 
or seeing that they are controlled by land owners. 
Meet with land owners and obtain compliance with provisions 
of the law pertaining to noxious weeds and recommended con­
trol practices. Work with land owners in developing suitable 
plans for controlling noxious weeds. 

Maintain agreement of 50/50 cost shared program with the 
State of Maryland, Department of Agriculture for the control 
and eradication of designated weed species in the councy in 
accordance with Agriculture Article, Tide 9, of Mar '̂land 
Annotated Code. 

Continue the current level of service. 

Budget 

Salaries, Wages & Fringe Bene&ta 

Supplies and Materials 
Business & Education Expenses 
Total 

FY 2001 

Audit 

6317 
67 

0 

6 3 8 4 

F \ ' 2002 

Authorized 
Budget 

7,800 

1,700 
500 

10,000 

Estimated 
Expenditures 

7,800 

1,700 
500 

10,000 

FY 2003 

Departmental 
Request 

7,800 
1,700 

500 

10,000 

Executive 
Proposed 

7,800 
1.700 

500 

10,000 

Coimcil 
Approved 

7,800 

1,700 
500 

10,000 
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Public Facilities 

D e p t of Public Works — Bureau of Facilities Summary 

Fimctions Oudook for '03 

Responsible for the daily maintenance and operation of county 
owned facilities, control of energy useage and costs, control of 
custodial services, and corresponding costs to the councy. 

Escablish maintenance and overall renovation to structural and 
mechanical systems as a priority. 
Addition of the Ellicott Cicy Senior Center, 300 MHz Commu­
nication S '̂stem as well as overhead door overhauls at various 
sites and rcxjf replacements make up the bulk of major efforts 
for FY03-

B u d ^ t 

Facilities Adrttnistrarion 
Faclides Maintenance 

Total -

FY 2001 

.\udit 

3,604,186 
5,294,924 

8,899,110 

FY 2002 

Authorized 
Budget 

4,275,604 
5,025,122 

9,300,726 

Estimated 
E.iEpenditurcs 

4,275,604 
5.025,122 

9300,726 

FY 2003 

Departmental 
Rctjuest 

4,049,981 
5,282,184 

9,332,165 

E.\ecuDve 
Proposed 

3,868,073 
5,015.762 

8,883,835 

Council 
Approved 

3,868,073 
5,015,762 

8,883,835 
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Public Facilities 
Dept of Public Works — Facilities Administration 011-009-0501 

Functions Outlook for '03 

Record and control energy and utility costs for county ow-ned 
facilities. 
Provide engineering/technical support to field personnel 
responsible for improving the operation of councy owned facil­
ities. 

Provide engineering technical support and project manage­
ment for councy owned vertical construction projects. 
Provide general administrative support for the entire bureau. 
Provide security services to county buildings after normal work­
ing hours. 

Continue che current level of service. 

Personnel Summary 

Authorized 
Additiona! 
Executive Proposed 
Approved 

14.00 FTE 
0.00 FTE 

14.00 FTE 
14.00 FTE 

Budget 

Salanes, Wages fl: Fringe Benefits 
Contracn^aJ Saviccs 
Suppiics and Materials 
Business & Education Expenses 

Capital Outlay 
Total 

FY 2001 

Audit 

818.168 
2,771,389 

9319 
74 

5,036 
3,604,186 

FY 2002 

.Authorized 
Budget 

875,877 
3382,497 

10,980 
250 

6,000 
4,275,604 

Estimated 
Expenditures 

875,877 
3382,497 

10.980 
250 

6,000 
4,275,604 

FY 2003 

Departmental 
Request 

933,908 
3,098,843 

10,980 
250 

6,000 
4,049,981 

Executive 
Proposed 

752,000 
3,098,843 

10,980 
250 

6,000 
3,868.073 

Councii 
Approved 

752,000 
3,098,843 

10,980 

250 
6,000 

3368,073 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

Dept of Public Works — Facilities Maintenance 011-009-0502 

Functions Outlook for '03 

Provide day-to-day maintenance, repairs to and operation of all 
county owned buildings including electrical, plumbing, lighcing, 
H.VA.C, and special machinery. 
Provide custodial services ioi councy facilities. 
Remove all materials co be recycled from county facilities. 
Provide security for councy buildings. 

Continue the current level of service. 

Pcf sormcl Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

40.00 FTE 
0.00 FTE 

40,00 FTE 
40.00 FTE 

Budget 

Salaries, Wages 6: Fringe Benefits 
Contracnu! Ser '̂ices 
Supplies and Materials 
Business &. Education Expenses 

Total 

FY 2001 

Audit 

1.874,941 
2,819,464 

407308 

193,211 
5,294.924 

FY 2002 

.Authorized 
Budget 

1,972,252 
2,424,354 

432,755 
195,761 

5,025,122 

Estimated 
Expenditures 

1,972,252 
2,424354 

432,755 

195,761 
5,025,122 

FY 2003 

Departmental 
Request 

2,055,957 
2,574,692 

435.905 

215,630 
5.282.184 

Executive 
Proposed 

1,883,220 
2,574,692 

435,905 

116,945 

5,015,762 

Council 
Approved 

1,883,220 
2374,692 

435,905 

116,945 
5,015,762 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

D e p t of Public Works — Bureau of Environmental Services Summary 

Functions Outlook for '03 

Manage councy services that have an environmental impact on 
citizens. 
Tasks include; 
-operation of che county landfill 
-management of residential refuse and recycling collection 
-scorm wacer management 
-implemencacion of and monitoring of recycling programs 
-environmental site assessments and remediations 

Operate and maintain new caps, gas collection, and ground 
water treatment systems at landfill sites. 
Expand private stormwater management facilities inspections, 
and stream wacer quality monitoring of additional watersheds. 
Initiate transfer station operations at che Alpha Ridge landfill. 

Budget 

Administrative Sef\ices Division 
Environmental Seniccs 
StonTTfc'ater Management Diri-
sion 
Recycling Division 
Enviionmcntai Services Pro- Rata 
Buffer Tree Planting 
Total 

FY 2001 

Audit 

434,408 

9317,140 
879349 

2,911,441 
562313 

0 

14,104,651 

FY 2002 

.Authorized 
Budget 

543,789 
10,523,943 

964,168 

3,681,134 
642,116 

0 

16,355.150 

Estimated 
Expenditures 

543,789 

10,523,943 
964,168 

3,681,134 
642,116 

0 

16355.150 

F^'2003 

Departmental 
Request 

918.742 
10,878,609 

1,045,902 

4,141,596 
747376 

15,000 

17.747,225 

Executive 
Proposed 

718,742 
10,881,826 
1,036,647 

4,141,596 
747,376 

15,000 

17,541,187 

Council 
Approved 

718,742 
10,881,826 
1,036,647 

4,141,596 

747,576 
15,000 

17,541,187 
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Public Facilities 
Dept of Public Works 

F i s c a l 2 0 0 3 B u d g e t 

— Administrative Services Division 640-009-0601 

Functions 

Provide management, administration, and technical support 

for the various programs and operations of the Bureau of Envi­

ronmental Services. 

Oudook for '03 

Continue the currenc level of service. 

Personnel Summary 

Authorized 

Additional 

Executive Proposed 

Approved 

5.00 FTE 

0.00 FTE 

5.00 FTE 

.S.OO FTE 

Budget 

Saiarics, Wiges & Fnnge Benefits 
Contractual Serriccs 
Supplies and Matenals 
Business i . Education E.\pcnscs 
Other Operating Expenses 

Total 

FY 2001 

.Audit 

365,186 

9,633 
7,957 

18,476 
33,156 

FY 2002 

Authorized 

Budget 

437,841 

6,270 
830O 

49,500 
41,878 

434,408 543,789 

Estimated 
Expenditures 

437,841 

6,270 
8,300 

49,500 
41,878 

543,789 

FY 2003 

Departmental 
Request 

389,667 

25,692 
6,500 

50399 
446,284 
918.742 

Executive 
Proposed 

389,667 

25,692 
6,500 

50,599 
246,284 
718.742 

Council 
Approved 

389,667 
25,692 

6,500 
50,599 

246,284 
718,742 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Environmental Services 640-009-0602 

Functions Oudook for "03 

Operate county solid waste facilities. 

Manage contract services for the processing of solid waste. 

Provide curbside refuse collection for county residents. 

Provide community cleanup, waste collection, and disposal. 

Provide household hazardous waste collection and disposal-

Provide management, planning, design, and implementation of 

solid waste programs and facilities. 

Investigate environmental contamination of county owned 

properties and proposed property acquisitions. 

Tasks 

Homes Served 

refuse collection 

recyclables collection 

# of dumpsters served 

# of community clean ups 

FY02 

Estimated 

74300 

74,500 

230 

500 

FY03 

Projected 

77,500 

77,500 

295 

575 

Support operating and maintenance coses for landfill caps, 

groundwater remediation systems and landfill gas collection 

syscems chat will be placed into service this fiscal year. Initiate 

transfer station operations at the landfill. 

Personnel Summary 

Authorized 
Additional 
Executh-e Proposed 
Approved 

24.00 FTE 
0.00 FTE 

24.00 FTE 
24.00 FTE 

Budget 

Salanes, Wages &. Fringe Benefits 
Contracrua! Ser\'ices 

Suppiics and Materials 
Business & Education Expenses 
Capital Outlay 
Total 

F \ ' 2 0 0 i 

Audit 

1.423,856 
7358,104 

131,622 
379,307 

24,251 
9,317,140 

FY 2002 

Authorized 
Budga 

1315,961 
8,377,813 

142,000 

485.169 
3,000 

10323,943 

Estimated 
Expenditures 

1,515.961 
8,377.813 

142.000 
485,169 

3,000 

10,523,943 

FY 2003 

Departmental 
Request 

1,522,845 
8,656,202 

223,500 
471,062 

5,000 
10,878,609 

Execurive 
Proposed 

1.526,062 
8,656,202 

223,500 
471.062 

5,000 
10,881,826 

Council 
Approved 

1326,062 
8,656,202 

223300 
471,062 

5,000 

10,881,826 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Stormwater Management Division 011-009-0603 

Functions Oudook for '03 

Plan, design and implement the county's capital program for 
storm water management projects. 
Inspect public and private storm water management facilities in 
Howard County. 
Implement requirements of count>''s stormwater NPDES Per­
mit. 
Implement county's flood plain management program. 

Expand private Stormwater Management Facilities Inspection 
program. 
Expand stream water quality monitoring program to include 
additional monitoring sites. 
Prepare annual report required by county's General NPDES 
permit. 

Personnel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

8.00 FTE 
0.00 FTE 
8.00 FTE 
8.00 FTE 

Budget 

Salaries, Wagts St Fringe Benefits 

Contractual Sen-ices 
Supplies and Materials 
Business & Education Expenses 

Capita; Outlay 
'total 

FY 2001 

.Audit 

435,230 

399,676 

19,981 
13,114 
11,348 

879,349 

FY 2002 

.Authorized 
Budget 

604,389 
329,653 

18,650 
11,476 

0 

Estimated 
Expenditures 

604,389 
329,653 

18,650 

11,476 
0 

FY 2003 

Departmental 
Request 

964,168 964.168J 

609,261 
407,165 

18,000 

11,476 
0 

1,045,902 

Executive 
Proposed 

609,261 
407,165 

18,000 
2,221 

0 
1,036,647 

Counci] 
Approved 

609,261 
407,165 

18,000 
2,221 

0 
1,036,647 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works Rftycling Division 011-009-0605 

Functions Oudook for '03 

Manage recycling activities and programs including 

- curbside collection of recyclables 

-recyclables processing 

-regional yard waste composting 

-commercial recycling 

-public education and promotion 

Continue the current level of service. 

Personnel Summary 

Authorized 

Additional 

Executive Proposed 

Appro\'ed 

2.00 FTE 

0.00 FTE 

2.00 FTE 

2.00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education E!£pcnscs 

Total 

FY2O01 

Audit 

0 
2,900,662 

9.722 
1,057 

2,911.441 

F \ ' 2002 

Authorised 
Budget 

130,282 
3,521,452 

27.200 

2.200 
3,681,134 

Estimated 
Expenditures 

130,282 
3321,452 

27.200 
2,200 

3.681,134 

FY 2003 

Departmental 
Request 

134,601 
3,986,495 

19,0(M) 
1.500 

4,141,596 

Executive 
Proposed 

134,601 
3,986,495 

19.000 
1.500 

4.141.596 

Council 
Approved 

134,601 
3,986,495 

19,000 
1,500 

4.141,596 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Environmental Services Pro- Rata 640-009-0606 

Functions Oudook for '03 

Reimburse the general fund for the central overhead costs for 
operation of environmental service functions. 

Continue the current level of service. 

Budget 

Other Operating E,xpcnscs 

Total 

FY 2001 

Audit 

562313 
562,313 

FY 2002 

.Authorized 
Budget 

642,116 

642.116 

Estimated 
Expenditures 

642,116 

642,116 

FY 2003 

DcpartmentaJ 
Request 

747,376 
747,376 

Executive 
Proposed 

747376 

747376 

Council 
Approved 

747376 

747376 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 

D e p t of Public Works — Buffer Tree Planting 051-009-0608 

Functi'ons Oudook for '03 

The purpose of this grant is to assist with che planting of trees, 
shrubs, and ocher native plane materials on private land within 
che Patuxenc Watershed. 

This grant began in February 2002 and will end during fiscal 
year 2003, It is a continuation of services from Pf02. 

Budget 

Suppiics and Materials 
Business & Education Eiqienses 

Total -

F \ ' 2001 

-Audit 

0 
0 

0 

FY 2002 

Authorized 
Budget 

0 
0 

0 

[FY 2003 

Estimated 
Expenditures 

0 
0 

0 

Dtpartmer 
Request 

tal 

13,750 
1,250 

15,000 

Execurive 
Proposed 

13,750 
1,250 

15,000 

Council 
Approved 

13,750 

1,250 
15,000 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Bureau of Utilities Summary 

Functions Outlook for '03 

Operate and maintain che water and sewer syscems within the 
Metropolitan Districc of Howard Coimcy. 
Provide cuscomers (residences, businesses, and industries) with 
a continuous water supply, sanitary sewer service, and fire pro­
tection 
Plan, create and manage for che syscem's expansion. 

The purchase rate oi Baltimore City's water has increased by 
16% resulting in an additional cost of $1,025,550-

Budget 

Support Divis'son 
Water Reclamation 
Maintenance Di^^sion 
Shared Septic Systems 
Utilities Non-Operating Expense 

Service Division 
Utility Design Division 
Total 

FY 2001 

Audit 

948,131 
7,660,581 

2,443,713 
18.405 

3377,666 
1,226,429 

4 1 3 I 6 
15,716,241 

FY 2002 

.Authorized 
Budget 

9.682,670 
9376.921 

2,682,011 
25,455 

3377,666 

1311,706 
476,493 

27.132.922 

Estimated 
Expenditures 

9,682,670 
9376,921 
2.662,011 

25,455 

3,377,666 

1311,706 
476,493 

27.132,922 

FY 2003 

Departmental 
Request 

10.451.499 

9,167,783 
2,779,701 

26,387 

3.377.666 
1 3 5 7 3 3 5 

512,829 
27,873,200 

Executive 
Proposed 

10,446.614 
9,175,004 

2,787,403 
26387 

3377,666 
1361,189 

512,829 
27,887,092 

Council 
Appro\'ed 

10,446,614 
9,175,00'i 
2,787,403 

2 6 3 8 7 
3377,66^ 

1,561,189 
512,829 

27,887,092 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Support Division 710-009-0715 

Functions Outlook for '03 

Provide engineering and technical expertise necessary co plan, 

operate, and maintain the water distribution and waste water 

systems. 

Update the Water and Sewer Master Plan. 

Tasks 

Inspection of water & sewer 

projects 

Utility permits reviewed 

Water quality samples 

FY 02 

Estimated 

400 

600 

2.400 

FY 032 

Projected 

400 

600 

2 3 0 0 

Personnel Sununary 

Authorized 

Additional 

Executive Proposed 

Approved 

12.00 FTE 

0.00 FTE 

12.00 FTE 

12.00 FTE 

Budg;et 

Salaries, Wages & Fringe Benefit 
Contractual Services 
Suppiics and Materials 
Business &i Education Expenses 
Capital Outlay 
Other Operating Expenses 
Other Expenses 
Total 

FY 2001 

Audit 

598301 
338,246 

11,584 

0 

0 
0 
0 

948,131 

FY 2002 

Authorized 
Budget 

965,949 
449,116 

159.750 
788,573 

7,000 
450,034 

6,862,200 
9,682,670 

Estimated 
E.sipcnditures 

965,949 
449,116 
159,750 

788,571 

7,000 
450,084 

6,862,200 
9,682.670 

FY 2003 

Departrnental 
Request 

949,126 
405,850 
163.500 

561,484 
5,800 

458,539 

7,907,200 
10,451,499 

E.sccutive 
Proposed 

949,126 
405,850 
163300 

561,484 
5,800 

453,654 
7,907;J00 

10,446,614 

Council 
Approved 

949,126 
405,850 
163300 

561,484 

5,800 
453,654 

7,907,200 
10,446,614 
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Public Facilities 
Dept of Public Works 

F i s c a l 2 0 0 3 B u d g e t 

— Water Reclamation 710-009-0720 

Functions 

Maintain the equipment and structures of wastewater treat­
ment plants. 
Continue operation of wastewater treatment plants. 
Monitor, control, and optimise the treatment and discharge of 
industrial waste. 

Maintain che water distribution and wascewacer colleccion 
facilities. 
Increase diversion of Little Patuxenc flows to Baltimore County 
during plant conscruction. 
New dewacering equipmenc to be brought online reducing 
sludge volume to be applied. 

Oudook for '03 

lasks 

Wastewater Processed 

(MGD) 

Sludge Landspread 

(wet cons) 
Water/Sewer facilities 
maintained 

FY02 FY03 
Estimated Projected 

17.7 

36,700,0 

88 

16.5 

31,000.0 

79 

Personnel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

3S.00 FTE 
0.00 FTE 

38.00 FTE 
38.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Scr '̂iccs 
Supplies and Materials 
Business flcEducation Expenses 
Coital Outlay 
Othet Expenses 

Total 

FY 2001 

.^udit 

FY 2002 

Authorized 
Budget 

2,161354 2,227,264 
2,223391 

469366 
124,844 

0 
2,681,426 
7,660.581 

3,283,733 
633,000 
180.143 

10,000 

3,042,781 
9,376.921 

Estimated 
Expenditures 

2,227,264 
3^83,733 

633,000 
180,143 

10,000 

3,042,781 
9376,921 

FY 2003 

Departmental 
Request 

2,307.165 
2,606,138 

789,279 
197,239 

0 

3.267,963 
9,167.783 

Executive 
Proposed 

2 3 1 4 3 8 6 
2,606,138 

789,278 
197,239 

0 
3,267,963 
9,175,004 

Council 
Approved 

2314386 
2,606,138 

789,278 
1 9 7 ^ 9 

0 
5,267,963 
9,175,004 
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I ^ l s c a l 2 0 0 3 b u d g e t 

Public Facilities 
Dept of Public Works — Maintenance Division 710-009-0730 

Functions 

Operate and maintain water mains, valves and fire hydrants. 

Maintain the sanitary sewer system within the Metropolitan 

District. 

Outlook for '03 

Tasks 

Miles of Wacer Line 

Miles of Sewer Line 

Water Cotuiections 

Sewer Connections 

FY02 

Estimated 

900 

925 

60 

60 

FY03 

Projected 

925 

950 

60 

60 

Personnel Sununary 

Authorized 

Additional 

Executive Proposed 

Approved 

43.00 FTE 

0.00 FTE 

43,00 FTE 

43.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

Contractual Services 
Suf^lies and Matenals 
Business & Educarion E,\pensra 
Capital Ouday 
Other Expenses 
Total 

FY 2001 

Audit 

1,958,700 
168.065 
284,267 

4,964 

373 
27344 

2,443,713 

FY 2002 

Authorized 
Budget 

2,091,835 
267,700 

263,794 
5,000 

n,ooo 
42,682 

2,682,011 

Estimated 
Expenditures 

2,091,835 

267,700 
263,794 

5,000 
11.000 
42.682 

2,682,011 

FY 2003 

Departmental 
Request 

2,218,009 

269,600 
261,845 

5,000 
0 

25,247 
2,779,701 

EKecutive 
Proposed 

2,225,711 

269,600 
261,845 

5,000 
0 

25.247 
2,787,403 

Council 
Approved 

2,225,711 
269,600 
261,845 

5,000 
0 

25,247 
2,787,403 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Shared Septic Systems 710-009-^744 

Functions Oudook for '03 

Responsible for the operation and maintenance of the shared 
septic system for the Ashleigh Knolls and Lynbrook develop­
ments. 

Provide inspection and release of new house connections, 
maintenance of the pressure sewer and collection system and 
operation and maintenance of the treatment facilicy. 

Continue the current level of service. 

Budget 

Contractual Semces 

Supplies and Materials 

Total 

FY 2001 

Audit 

7,977 

10,428 

13.405 

FY 2002 

.Authorized 
Budget 

12,955 
12,500 

25.455 

Estimated 
Expenditures 

12.955 
12,500 

25.455 

FY 2003 

Departmental 
Request 

13,887 

12,500 
26387 

Executive 
Proposed 

13,887 

12300 
26387 

Council 
Approved 

U,e87 

12300 

26387 
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Fisca l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works — Utilities Non-Operating Expense 710-009-0749 

Functions Oudook for '03 

Provide funds to cover services provided by ocher county agen­
cies such as Human Resources, Bureau of Accounting, Office 
of Law, and che Departmenc of Planning and Zoning. 

Continue co reimburse che general fund for various services 
provided co the Bureau of Utilities by ocher county agencies. 

Budget 

Interfijnd Charges & Reimburse­
ments 
Total . 

FY 2001 

Audit 

5,377,666 

3377,666 

FY 2002 

Authorized 
Budget 

3,377,666 

3,377,666 

Estimated 
Expenditures 

3.377.666 

3377,666 

FY 2003 

Departmental 
Request 

3,377.666 

3,377,666 

Execurive 
Proposed 

3377,666 

3,377.666 

Council 
Approved 

3377,666 

3377,666 
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Public Facilities 
Dept of Public Works 

F i s c a l 2 0 0 3 B u d g e t 

— Service Division 710-009-0750 

Functions 

Repair existing water meters and install new water meters. 
Provide water meter testing. 
Manage the water meter conversion program. 
Ser '̂ice water and sewer facilities, frozen water meters, and 
resolve other related problems to ensure an uninterrupted sup­
ply of potable water co councy residents. 
Control the water/sewer parts inventory. 

Oudook for '03 

Tasks 

Meters Repaired 
Meters Installed 
Water Meters Read 
Value of Inventory 
Number of Inventory items 

FY02 
E s t i m a t e d 

1,000 

1.700 

2 4 7 . 0 0 0 

SOO,000 

1,075 

F Y 0 3 

P r o j e c t e d 

1,100 

1,700 

253 ,000 

750,000 

1,050 

Personnel Sununary 

Authorized 
Additional 
Executive Proposed 
Approved 

20.00 FTE 
0.00 FTE 

20.00 FTE 
20.00 FTE 

Budget 

Salanes, Vi^cs & Fringe Benefits 

Contractual Scr\-iccs 
Supplies and Materials 
Business flt.Educarion E.xpenses 
Capital Outlay 

Other Expenses 

Total 

FY 2001 

.Audit 

806.265 
31,247 

384.883 
2,847 

0 
1,137 

1,226,429 

FY 2002 

Authorized 
Budget 

937,969 
62.000 

507319 
4,000 

0 

418 

1,511.706 

F.S timated 
Expenditures 

937,969 
62,000 

507319 
4,000 

0 
418 

1311.706 

FY 2003 

Departmental 
Request 

994.018 
70,000 

454,099 
4,000 
4,800 

418 

1 3 5 7 3 3 5 

Executive 
Proposed 

997,872 
70,000 

484,099 
4,000 
4,800 

418 

Council 
Approved 

997,872 

70,000 
484,099 

4,000 

4,800 
418 

1,561,189 l,561,lS9j 
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F i s c a l 2 0 0 3 B u d g e t 

Public Facilities 
Dept of Public Works Utility Design Division 710-009-0755 

Functions Oudook for '03 

Responsible for developing project scope, cost, scheduling, 
design and construction of capital water and wascewacer 
projects wichin Howard County. 
Responsible for review of engineering plans and specifications 
to insure compliance with county, scace, and local design stan­
dards and regulations. 
Coordination of developer and county funded water and sewer 
projects CO ensure system comparability. 
Coordination of water and sewer conscruction wich state con­
struction projects. 
Respond to citizen inquires on capical wacer and sewer issues. 

Continue the current level of service. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

6.D0 FTE 
0.00 FTE 
6.00 FTE 
6.00 FTE 

Budget 

Saiarics, \^^cs &. Fringe Benefits 
Contractual Services 
Supplies and Materials 
Busin.ess & Education Expenses 
Capital Outlay 

Total 

FY 2001 

Audit 

27,792 
4,994 
6314 

178 
1,838 

41316 

FY 2002 

.Authorized 
Budget 

445,696 
20,767 

5.670 
1,000 

3360 
476,493 

Estimated 
Expenditures 

445.696 
20.767 

5,670 
1,000 
3,360 

476,493 

FY 2003 

Departmental 
Request 

481.299 
20,360 

5,670 

5,000 
0 

512.829 

Executive 
Proposed 

481,299 
20,860 

5.670 

5.000 
0 

512,829 

Councii 
Approved 

481,299 
20,860 

5,670 

5,000 
0 

512,829 
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Public Facilities 
Department of Inspections 

County Executive 

Director 

Operations 
Division 

Inspections and 
Enforcement 

Division 

Plan Review 
Division 

Licenses and Permits 
Division 
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Public Facilities 
Dept of Inspections/ Licenses/Permits — Summary 

Description 

This Department is responsible for the approval and issuance o^ 
various permits and licenses and the enforcement of county 
building codes and standards. These include the Building 
Code, Mechanical and Plumbing Code, Electrical Code, Sign 
Code and Property Maintenance Code. The department 
inspects and licenses rental housing, mobile home parks, and 
taxi cabs and taxi cab drivers. The department is responsible 
for staff duties associated with the Plumbing Advisory Board, 
The Board of Electrical Examiners and the Board of License 
Commissioners. 

The Department is organized into four divisions: Operations, 
Inspections and Enforcement, Plan Review, and Licenses and 
Permits. 

Highlights 

Continue current level of service. 

Budget 

General Fund 

Total. 

FY 2001 

.Audit 

4,262.995 
4,262.995 

FY 2002 

.Authorized 
Budget 

4,490,004 

4,490,004 

Estimated 
Expenditures 

4,490,004 

4,490,004 

FY 2003 

Departmental 
Request 

4,580,122 

4,580,122 

Executive 
Proposed 

4,483,478 
4,483,478 

Council 
Apprcwed 

4,483,478 

4,485,478 
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Public Facilities 
Dept of Inspections/ Ucenses/Permits — Operations Division 011-012-0401 

Functions Outlook for '03 

The Operations Division is responsible for direction, functional 
oversight, general and administrative support including policy 
coordination, budgec preparation and adnuniscration, depart­
ment expenditures, legislative coordination, human resource 
management and statistical data reporting 

Concinue the current level of service. 

The division is also responsible for scaifuig the Board of License 
Commissioners and Alcoholic Beverage Hearing Boards as well 
as issuing Liquor Licenses to establishments in Howard County. 

Personnel Summary 

Authorized 
Adtlitionsd 
Executive Proposed 
Approved 

5.00 FTE 
0.00 FTE 
5.00 FTE 
5.00 FTE 

Budget 

Salaries, Wages 5c Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education E.'Cpenses 
Coital Outlay 
Other Operating Expenses 

Total 

FY 2001 

Audit 

356,400 
52,140 
18.421 
33.388 
35,211 

372,831 
868,391 

FY 2002 

Authorizfd 
Budget 

390,021 
60,215 

15.800 
41,050 

5.500 

374.753 
887,339 

Estimated 
Expenditures 

390,021 
60,215 

15,800 
41.050 

5.500 
374,753 
887339 

FY 2003 

Departmental 
Request 

387,386 
52,835 

14,800 
44,620 

0 

377,045 
876.686 

Executive 
Proposed 

371,861 

54.585 
14,800 
31,950 

0 
377,045 
850,241 

Council 
Approved 

371,861 

54,585 
14300 
31,950 

0 
377,045 
850,241 
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Public Facilities 
Dept of Inspections/ Ucenses/Perrmts — Inspection Enforcement 011-012-0402 

Functions 

Assure compliance with adopted codes and standards through 
the inspection process. Inspection for building, mechanical, 
HVAC plumbing, electrical code compliance and handicapped 
accessibility. Perform public safety inspections for code compli­
ance including rental housing inspection, sign code inspec­
tions, mobile home park licenses, and taxicab vehicle 
irxspections and ta.xicab drivers Ucenses. 

Oudook for '03 

Tasks 

Inspection Activities 

HVACR 
Building 
Electrical 
Plumbing 
Rental Housing 
Sign Code 
Fire System 

F Y 0 2 

E s t i m a t e d 

4 ,000 

30 ,000 

15,000 

24 ,000 

25 ,000 

4 ,500 

3 .000 

F Y 0 3 

P r o j e c t e d 

4 ,000 

30 ,000 

15,000 

24 ,000 

25 ,000 

4 ,500 

3 ,000 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

35.00 FTE 
0,00 FTE 

35.00 FTE 
35.00 FTE 

Budg^ct 

Saiarics, Usages & Fringe Benefits 

ConMctual Ser̂ -ices 
Supplies and Materials 

Business 5c Education Expenses 
Capital Ouday 
Total 

FY 2001 

Audit 

2,069,082 
18,704 

40,635 

93,798 
1,691 

2,223,910 

FY 2002 

Authorized 
Budget 

2,220,832 

21,639 
20,520 

82,100 
2,750 

2347,841 

Estimated 
Expenditures 

2,220,832 
21.639 

20.520 
82.100 

2.750 
2347341 

FY 2003 

Departmental 
Request 

2,214,896 
22,738 

31.925 
106.000 

0 
2.375.559 

Executive 
Proposed 

2.170.614 
22,738 

31,925 

106.000 

0 
2.331.277 

Councii 
Approved 

2,170,614 
22,738 

31,925 

106,000 
0 

2331,277 
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Public Facilities 
Dept of Inspections/ Ucenses/Permits — Plan Review Division 011-012-0403 

Functions Oudook for '03 

Pro\'ide technical review o i building construction plans and 

designs to assiue compliance with codes and standards, prior to 

issuance of building permits. 

Provide engineeang review and approval of Sre/sprinkler and 

other fire extinguishing systems. 

Tasks 

Review of Construction 

Documents Associated wich: 

Site Plans 

Building Permits 

Electrical Permits 

Plumbing Permits 

Design professional 

consultations 

Fire Protection Plans 

Fire Inspections/Tests 

Witnessed 

FYOl 

Estimated 

500 

5.000 

1,400 

1,500 

120 

900 

125 

FY03 

Projected 

500 

5.000 

1,400 

1.500 

120 

900 

125 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

10.00 FTE 
0.00 FTE 

10.00 FTE 
10.00 FTE 

Budget 

Salaries, \Xfigcs & Fringe Benefits 
Supplies and Materials 
Business & Education lixpcnses 
Total 

FY 2001 

Audit 

658,189 
2.922 

728 
661339 

Fl '2O02 

Authorized 
Budget 

724.422 
2,300 

500 
727,222 

Estimated 
Expenditures 

724 422 
2 3 0 0 

500 
727,222 

FY 2003 

Departmental 
Request 

743,217 
4.000 
2,000 

749,217 

Executive 
Proposed 

728,126 
4,000 
2,000 

734,126 

Council 
Approved 

728,126 
4,000 
2,000 

734,126 

IU-59 
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Public Facilities 
Dept of Inspections/ Ucenses/Permits — Ucenses £>* Permits Division 011-012-0404 

Functions 

Process and issue permits or licenses for: 

-buildings and structures 

-heating, ventilation, air conditioning systems 

- fire prorecrion syscems 

- site grading 

- plumbing systems 

- electrical systems 

- taxicab vehicles and drivers 

- rental housing licenses 

- animal licenses 

Outlook for '03 

Tasks 

HVAC Permits 
Rencal Housing Units 
Licensed 
Plumbing Permits 
Building Permits 
Electrical Permits 
Fire Protection Permits 
Animal License Renewals 

FY02 
Estimated 

1,800 

25,000 
4300 
5,000 
5,500 

900 
11,000 

FY03 
Projected 

1,800 

25,000 
4300 
5,000 
5.500 

900 
11,000 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

11.00 FTE 
0.00 FTE 

11.00 FTE 
11.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Supplies and Materials 

Total. 

FY 2001 

.Audit 

487,335 
21320 

508,855 

FY 2002 JFY2003 

.Authorized 
Budget 

505,602 
22,000 

527,602 

Estimated 
Expenditures 

Departmental 
Request 

505,602 555,660 
22,000 23,000 

527,6021 578,660 

Exccudve 
Proposed 

544,834 
23,000 

Council 
Approved 

544334 
23,000 

567,834 567,834] 
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P u b l i c Faci l i t ies 
Soil Conservation District 

Zl County Executive 

Soil Conservation District 

Board of Supervisors 
District Manager 

Conservation and 
Environmental 

Planning Ser^'Ices 

Technical and 
Engineering 

Services 

Subdivision Plan 
Review and 

Approval Program 

Information and 
Education 
Program 
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Public Facilities 
Soil Conservation District Summary 011-372-0100 

Functions Oudook for '05 

The Soil Conservation District is responsible for the following: 

Providing conser\'adon and en\'iroiunental planning assistance 

for the general public and governmental agencies. 

Ensuring that soil conservation and water quality plans address 

issues including: erosion and water pollution prevention, nutrient 

and pesddde management, wildlife habitat protection and 

enhancement, forest and woodland management and wetlands 

protection. 

Providing technical assistance in the siu:vcy and design of conser­

vation-related structures. 

Reviewing and approving sediment control and stormwater man­

agement plans. 

Conducting conservation and environmental education programs 

in the Howard Cotinty school system. 

Will be in^'olved in the Litde Patuxent River Reclamation Plant 

capital project by implementing agricultural best management 

practices in the Litde Patuxent, Middle Patuxent, and Hammond 

Branch watersheds. 

Pereoruael Summary 

Authorized 
Additional 
Ejcecuri^'e Proposed 
Approved 

7.00 FTE 
0,00 FTE 
7.00 FTE 
7.00 FTE 

Budget 

Salaries, Wages fit Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education Espcnses 
Capital Outlay 
Othet Operating Expenses 

Total 

FY 2001 

Audit 

407.975 
34,178 

9,214 
9.294 
1,665 

42,638 
504,964 

FY 2002 

.Authorized 
Budget 

450.051 
43,655 

5,370 
14.982 

500 
15304 

530,062 

Estimated 
Expenditures 

450.051 
43,655 

5370 
14,982 

500 
15,504 

530,062 

FY 2003 

Departmental 
Request 

458,111 
45,287 

5,790 
15^75 

7 3 5 0 
21,811 

553,624 

Executive 
Proposed 

457.861 
45,217 

5 J 9 0 
8,655 
7 3 5 0 

28,593 
553,466 

Council 
Approved 

457,861 

45,217 
5,790 
8,655 
7 3 5 0 

28,593 
553,466 
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Communi ty Services 
Department of Recreation C^ P a r k s — Summary 

Description 

Organize and operate recreation programs in Howard County. 
Maintain parks, playgrounds, and other facilities. 
Plan and coordinate parkland development. 
Provide oversight of the Timbers at Troy golf course. 
Implement natural resource protection and management prac­
tices. 
Provide historic site preservation. 
Provide environmental education opportunities to the commu­
nity. 
Administer grants related to open space, reforestation, the 
Middle Patuxent Environmental Area, the Patuxent Spur Rail­
road Trail, and Forest Conservation. 

Highlights 

Provide parks, open space and recreational opportunities to the 
citizens of Howard County and its visitors, 
Condnue to focus on strategic planning, competitive methods 
and performance measurement to enhance business practices 
for addressing community needs and services. 
Manage the Comprehensive Plan; land acquisition; park 
design/construction program for recreation capital projects; 
and grants that provide new trails and reforest open space and 
parkland. 
Prevent degradation of natural resources and open space areas. 

FY03 funding includes a new grant for Natural Resources Res­
titution, funded with Open Space fines. 

Budget 

General F̂ und 
Scif-Sustaining Recrearion Pro­
gram Fund 
Grants Fund 
Recreation Special Facilities 

Total 

FY 2001 

Audit 

7,956321 
7,205,808 

184,671 
2,158,120 

17304,920 

FY 2002 

Authorized 
Budget 

8,709,372 
9,221,081 

573.798 
2,256,714 

20,760,965 

Estimated 
Expenditures 

8.709372 
9,221.081 

573,798 
2.256,714 

20,760.965 

FY 2003 

Departmental 
Request 

8,931,929 
10,056,757 

1,068,770 
2,271,600 

22,329,056 

Executive 
Proposed 

8,019,151 
12.135,760 

1,068,997 
2,271.600 

23,495,508 

Council 
Approved 

8,019,151 
12,135,760 

1,068,997 
2^71,600 

23,495,508 
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Community Services 
Department of Recreation ^ Parks — M P E A Operating Account 051-008-0106 

Functions Oudook for '03 

Funds to provide operating and educational programs for the 
Middle Patu.xent Environmental Area (MPEA), Howard 
County purchased the land known as the MPEA from the 
Howard Research and Development Corporation. The Middle 
Patuxent Environmental Foundation was established at the 
time of purchase and funds used for the purchase are managed 
by the MPEF for che protection, preservation and maintenance 
of the MPEA. 

FY03 funding represents a continuation budget. 
Maintain reestablished trail corridors, access points and habitat 
areas for a variety of fauna. 

Implement the natural resources management plan, provide 
educational programs, continue grassland and woodcock area 
restorations and provide support for the Steward/Manager posi­
tion. 

PcTBonnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

1.98 FTE 
0.00 FTE 
1.98 FTE 
1.98 FTE 

Budget 

Saiarics. Wages &. Fringe Benefits 
Contractual Ser^^ces 
Supplies and Materials 
Business Sc£ducation Expenses 

Total 

FY 2001 

Audit 

79,115 

0 
2,402 

30 
81,547 

FY 2002 

Authorized 
Budget 

69,909 
6,638 

21351 
7.210 

105308 

Estimated 
Expenditures 

69,909 

6,638 
21.551 

7,210 

105,308 

FY 2003 

Departmental 
Request 

97,897 
4,039 
9 3 5 0 
3,000 

114.486 

Exccuuve 
Proposed 

98.124 
4,039 
9 3 5 0 
3,000 

114,713 

Council 
Approved 

9S,124 
4,039 

9 3 5 0 
5,000 

114,713 
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Community Services 
Department ofR^creation ^ Parks — Patuxent Spur Railroad Trail 051-008-0107 

Functions Oudook for '03 

Grant program funded by the Maryland E>eparrment of Trans­

portation for trail development along the Patuxent Spur Rail­

road. 

Improve and develop the trail, including benches and trash 

receptacles. 

Establish interpretative signs highlighting the natural and cul­

tural history of the area. 

Provide public information kiosks. 

Develop a four mile trail route along the Middle Patuxenc River 

from Lake Elkhom in Columbia to Savage Park. In-kind ser­

vices for materials and supplies supplement the grant dollars 

received. 

Budget 

ContractuaJ Services 
Supp'ies and Matenals 

Total -

FY 2001 

Audit 

0 
4,880 
4,880 

FY 2002 

Authorized 
Budget 

18,000 
13,000 
31,000 

Estimated 
Expenditures 

18,000 
13,000 
31.000 

FY 2003 

Dopittmental 
Request 

18.000 
23.000 

41,000 

Es.ecurive 
Proposed 

18,000 
23.000 

41.000 

Council 
Approved 

18,000 
23,000 

41,000 
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Community Services 
Department of Recreation (S^ Parks — Reforestation Grant 051-008-0108 

Functions Outlook for '03 

Grant program funded with developer fees in accordance with 

county, state, and Federal forest mitigation requirements. 

Plant and establish riparian buffers and forested areas within 

open space and parkland throughout the county. 

Address the goals and objectives of the Water quality Act of 

1987, the Howard Councy Forest Conservation Act of 1992, 

and the Chesapeake Bay Executive Council directive #94-1 

related to Riparian Forest Buffers. 

Plant and replant trees in open space and parkland in accor­

dance with forest mitigation requirements utilizing contingent 

personnel. 

Continue ongoing program using funds dedicated solely for the 

purpose of replacing forest land. 

Provide staff support to manage and coordinate the activities 

performed under this grant. 

Purchase two four wheel drive pickup trucks to support work 

efforts. 

Personnel Summary 

Authorized 
Addidonal 
Executi\^ Proposed 
Approved 

1.98 FTE 
0.00 FTE 
1.98 FTE 
1.98 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business &:Educat3Gn n,\pcnses 
Capital Ouday 

Total 

FY 2001 

Audit 

38.207 
19,762 
40.194 

83 
0 

98,244 

FY 2002 

Authorized 
Budget 

90,640 
116,475 
132,375 

5,000 
18,000 

362,490 

Ey timated 
Expenditures 

90,640 
116,475 
132,375 

5.000 
18.000 

362,490 

FY 2003 

Departmental 
Request 

91,479 
185,000 
278.000 

70.805 
38,000 

663,284 

Executive 
Proposed 

91,479 
185,000 
278,000 
70.805 
38,tX)0 

663,284 

Council 
Approved 

91,479 
185,000 
278,000 

70,805 
38,000 

663,284 
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Community Services 

Department of Recreation €>* P a r k s — Rfc £>* P a r k s Open Space 051-008-0109 

Functions Outlook for '03 

Develop and implement the Year 2004Comprehensive Recre­
ation, Parks and Open Space Plan mandated by the State of 
Maryland for counties utilizing open space funds for parkland 
acquisition and development. 

Grant funding is provided for the development and implemen­
tation of the Year 2004 Comprehensive Recreation, Parks and 
Open Space Plan. 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Scn.ices 
Supplies and Matenals 
Business & Education Ejipenses 

Total 

FY 2001 

Audit 

0 

0 
0 

0 
0 

FY 2002 

.\uthorized 
Budget 

25,000 

28,000 
20,000 

2.000 
75.000 

Estimated 
Expenditures 

25,000 

28,000 
20,000 

2.000 
75,000 

FYaM)3 

Departmental 
Request 

30.000 

48,000 
20.000 

2,000 
100,000 

Executive 
Proposed 

30.000 
48,000 
20,000 

2,000 
100,000 

Council 
Approved 

30.000 
48,000 
20,000 

2,000 
100,000 

IV-6 
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Community Services 
Department of Ricreaiion ^ Parks — ]>^atural Resources Grants 051-008-0111 

Function Outlook 03 ' 

Manage grant funds received for Open Space violations as 
established by Title 19 of the Howard County Code Educate 
the public regarding open space management. 
Support the management of Open Space area throughout the 
count>'. 

This is a new grant for FY03 funded by fines received from 

Open Space violations. 
Support open space management practices. 
Provide materials to educate the general public about open 
space. 
Restore boundary markers and natural buffers in open space 
areas. 

Budget 

Salaries. Wages &. Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business ̂ Education Expenses 
Capital Ouday 

Tota! 

FY 2001 

Audit 

0 
0 
0 
0 
0 

0 

FY 2002 

Authorized 
Budget 

0 
0 
0 
0 

0 
0 

Estimated 
Expenditures 

0 
0 

0 
0 
0 

0 

FY 2003 

Dcpartmentai 
Request 

6,000 

39,000 
95.000 

1,000 

9.000 
150,000 

Execuuve 
Proposed 

6.000 

39,000 
95.000 

1,000 

9,000 
150,000 

Council 
Approved 

6,000 
39,000 

95,000 
1,000 
9,000 

150,000 

IV-7 



F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Recreation <& Parks — General Fund 011-008-1120 

Functions Oudook for '03 

Provide efficient administrative support to the department thru 
the Director's Office-

Coordinate land acquisitions, land use agreements, property 
inventory and GIS mapping of the department's current and 
futiire land holdings. 
Coordinate and develop park and open space planning in 
accordance with the Comprehensive Land Preservation and 
Recreation Plan. 
Provide support for the Recreation & Parks Board, 
Organize, supervise and evaluate county recreational programs. 
Provide technical & monetary support for a variety of commu­
nity organizations and historical sites. 
Complete special services for count>' parks, including printing 
brochures, purchasing recreational supplies and managing facil­
ity rentals. 

FY03 funding represents a continuation budget. 
Continue to provide quality programs including therapeutic 
and inclusion recreation, scholarships for low or fixed income 
participants, special youth programs and a variety of special 
events. 

Provide staff support for the deer management program. 
Support historic site maintenance and operations. 
Maintain government building landscaping and tree replace­
ments. 

Perconnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

106.35 FTE 
0.00 FTE 

106.35 FTE 
106.35 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Supplies and Materials 
Business & Education Expenses 

Capita] Outlay 
Other Operati-ig Expenses 

Tota! 

F \ ' 2001 

Audit 

5,434,143 
718,432 

649,793 
981,380 

26.076 

146.497 
7,956321 

FY 2002 

Authorij 
Budget 

cd 

6,109,512 

860,293 

529335 
1,035,430 

28,500 

146.302 
8,709372 

Estimated 
Expenditures 

6,109312 

860,293 
529335 

1.035,430 

28,500 
146.302 

8,709372 

FY 2003 

Departmental 
Request 

6.230,414 
878,427 

529,335 
1,115,546 

28,500 

149,707 
8,931.929 

Execuuve 
Proposed 

5,936,591 
873.147 

529,335 
501,871 

28,500 
149.707 

8.019.151 

Council 
Approved 

5,936,591 
873,147 

529335 
501,871 
28,500 

149,707 
8,019,151 
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F i s c a l 2 0 0 3 B u d g e t 

Communi ty Services 

Department of Recreation e^* P a r k s — Recreation Self-Sustaining 0 1 8 - 0 0 8 - 1 2 2 0 

Functions Oudook for '0:i 

Provide efficient and effective administrative functions, man­
agement and business services for the organization. 
Provide a customer oriented, comprehensive registration sys­
tem. 

Deliver fee based recreational programs designed to meet the 
expressed needs of the community. 
Maintain athletic fields, pavilions and other active recreation 
areas. 
Supervise the operation of service-oriented concession facili­
ties in all county parks. 

Tasks 

Programs Operated 
Registrations Processed 
Spring Programs 
Summer Programs 
Fall Programs 
Winter Programs 

FY02 
Estimated 

4,450 
83,000 

1,150 
1.050 
1.400 
1.050 

FY03 
Projected 

4.650 
86,000 

1,200 
1,100 
1,450 
1,050 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

109.56 FTE 
0.00 FTE 

109.56 FTE 
109.56 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 

Business ^Education Expenses 
Coital Outiay 
Other Operating Expenses 
Total 

FY 2001 

Audit 

4,050.437 
2343,388 

726,407 

44.943 
40.633 

0 

7,205,808 

FY 2002 

Authorii:cd 
Budget 

5,596.989 
1,882,503 
1,041,600 

181,500 

99,000 
419,489 

9,221,081 

Estimated 
Expenditures 

5,596,989 
1.882,503 
1,041,600 

181,500 
99,000 

419,489 

9^21,081 

FY 2003 

Departmental 
Request 

6,409,255 
2 ^ 7 , 7 5 9 

1,042,000 

183,743 

99,000 
95,000 

10,056,757 

Exccudve 
Proposed 

6,413,769 
2,227,759 

1,042,000 

183,743 

99,000 
2,169,489 

12,135,760 

Council 
Approved 

6,413,769 
2,227,759 
1,042,000 

183,743 

99,000 
2,169»4S9 

12,135,760 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Recreation <& Parks — Golf Course Operations 780-008-8000 

Functions Oudook for '03 

Employ a professional management team to provide the daily 
administration, operation and management of the Timbers at 
Troy golf course. 

FY03 represents the seventh year of operation ot this facility. 
Funding is included for debt service, management and opera­
tional costs and renovations to the facility. 

Budget 

Contractual Serv'ices 
Other C^jcrsting Expenses 

OtherExpenses 
total 

FY 2001 

Audit 

1,463,354 
583,863 
110,903 

2,158,120 

FY 2002 

Authorized 
Budget 

1315,124 
941,590 

0 
2,256,714 

Estimated 
Expenditures 

1315,124 
941,590 

0 
2,256,714 

FY 2003 

Departmental 
Request 

1320,000 
951,600 

0 
2,271,600 

Executive 
Proposed 

1,320,000 
951,600 

0 
2,271.600 

Council 
Approved 

1320,000 
951,600 

0 
2,271,600 
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Community Services 
Department if Citizen Services 

Fiscal 2003 Budget 

Office 
Aging 

OD I 

I I 

Commission 
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County Executive 

Director 

Children's 
Services 

Local Children's 
Board 

Grant 
AdminiKtratinn 

Grants Review 
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Homeless 
Board 

Administration D 
Commission 
for Women 

Disability 
Ser\ices 

Commission on 
Disability Issues 

Consumer 
Affairs 

ler I 

Consumer 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Summary 

Description Highlights 

Manage human service programs operated by Office on Aging, 
Children Services, Consumer Affairs, Disabilities Services and 
Women's Commission. 

Provide a human services delivery system that operates as effec­
tively and efficiently as possible through coordination, collabo­
ration, oversight and networking with other local private and 
public agencies sen.ing che needs of the citizens of Howard 
County, 

FY03 budget includes; 
-full year funding for the new Ellicott City Senior Center 
-continuation of the Aging In Place Program 
-grant funding for three (3) new positions in Children's Ser­
vices 

Budget 

General Fund 

Grants. Fund 
Total 

FY 2001 

Audit 

3 3 6 7 3 8 2 
5,956327 

9324,109 

FY 2002 

Authorized 
Budget 

3,780,128 

8,973,969 
12,754.097 

Estimated 
Expenditures 

3,780,128 
8.973.969 

12,754.097 

F \ ' 2003 

Dcpartmentai 
Request 

4318,735 
10,940392 
15,259,127 

Executive 
Proposed 

4,122,277 

10.793,237 
14.915314 

Council 
Approved 

4,1??,277 

10,793,237 

14,*15,S14 
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F i s c a l 2 O 0 3 B u d g e t 

Community Services 
Department ofCiti^n Services — Giti^n Services Administration 011-010-0110 

Functions Oudook for '03 

Administer and operate che Department of Citizen Services. 
Mjiintain community and inter-agency professional connec­
tions to enhance services. 

Provide information, referral and resource coordination to per­
sons with disabilities. 
Provide coordination, information and referral for children's 
services, including the Child Advocacy Center (inter-agency 
child abuse team) and Howard County Children's Board. 
Manage county funded Community Services Partnership pro­
gram for non-profit human service programs. 
Manage human service grants funded through state and Fed­
eral sources. 

FY03 funding represents a continuation budget. 

Personnel Summitry 

Authorized 
Additiona] 
Executive Proposed 
Approved 

11.38 FTE 
0.00 FTE 

11.38 FTE 
1138 FTE 

Budget 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies and Maarials 
Business &.Education Expenses 

Capical Outlay 
Other Operating Expenses 
Total 

FY 2001 

.•\udit 

687,811 

18390 
20,989 

25359 
4.454 

388,307 
1,145310 

FY 2002 

.Authorized 
Budget 

761.533 

38,895 
18,700 
19,882 

0 
414372 

1.253382 

Estimated 
Expenditures 

761.533 
38,895 
18,700 
19,882 

0 
414,3"^2 

1,253,382 

FY 2003 

Departmental 
Request 

783.821 

34,106 
22,500 

24.074 
0 

512.490 
1376,991 

Executive 
Proposed 

743,439 
33.216 

22,500 

16,499 
0 

451,S90 

1,267,544 

Council 
Approved 

743,439 

33;216 

22300 
16,499 

0 
451,890 

1,267,544 

lV-13 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services Women's Commission 011-010-0120 

Functions Outlook for '03 

Promote the economic, social and political equality of women. 
Advocate women's rights by publishing educational material, 
conducting workshops and networking with other groups. 

FY03 funding represents a continuation budget. 

Budget 

Contractual Services 
Suppiics and Materials 
Business & Education Expenses 
Other Operating E.vpenses 

Total 

FY 2001 

Audit 

10397 
2,497 

2316 
0 

15,710 

FY 2002 

Authorized 
Budget 

800 
3,100 

1,850 

50 
5,800 

Estimated 
Expenditures 

800 
3,100 

1,850 

50 
5,800 

FY 2003 

Departmental 
Request 

800 
3,100 

1,850 

50 
5,800 

Executive 
Proposed 

800 
3,100 

1,850 

50 
5,800 

Council 
Approved 

800 
3,100 

1,850 
50 

5,800 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Departmerjt ofGi t i^n Services — Disability Issues Commission 011-010-0140 

Functions Outlook for '03 

Advise the County Executive and County Council on the 
effects of government policies on citizens with disabilities in 
areas such as transportation, employment, housing, recreation, 
education, and community service. 

Assist the county with ensuring compliance with Federal, state 
and local laws that protect individuals with disabilities. 
Monitor the concerns of the community concerning disability 
issues. 

Increase public awareness of the concerns and contributions of 
persons with disabilities. 
Promote equal rights and opportunities for people with disabili­
ties. 

FY03 fijnding represents a continuation budget. 

Budget 

Contractual Servnces 

Supplies and Materials 

Business & Education Expenses 
Total 

FY 2001 

Audit 

0 

879 

140 
1,019 

FY 2002 

Authorized 
Budget 

200 

1.040 

150 
1,390 

Estimated 
Expenditures 

200 

1,040 

150 
1390 

FY 2003 

Departmental 
Request 

200 

1.040 

150 
1,390 

Executive 
Proposed 

200 

1.040 

150 
1390 

Council 
Approved 

200 

1,040 

150 
1390 
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F i s c a l 2 0 0 3 B u d g e t 

Conimunity Services 
Department of Citizen Services Social Services Grant 051-010-0160 

Functions Oudook for '03 

Collaborate with the Department of Social Services to utilize 
Federal funds to expand existing human services in the county. 
Subcontract wich others to provide expanded services through 
public and private sources. 

FY03 funding represents a continuation budget. 

Budget 

ContractuaJ Scr\'iccs 
Total 

FY 2001 

Audit 

0 
0 

FY 2002 

Authorized 
Budget 

200,000 
200,000 

Estimated 
Expenditures 

200,000 
200,000 

FY 2003 

Departmental 
Request 

200.000 
200,000 

Executive 
Proposed 

200,000 

Councii 
Approved 

200,000 
200,000| 200,000: 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Office of Consumer Affairs 011-010-0310 

Functions Oudook for "03 

Investigate consumer disputes including: disputes between citi­

zens and merchants; renters and mobile home parks; com­

plaints about door-to-door salespeople; and trespass tow 

companies. 

Evaluate and enforce compliance of county businesses with 

specific consumer statutes. 

Design, produce and deliver consumer education materials and 

programs for Howard County citizens, businesses and civic 

groups. 

Register door-to-door salespeople and license trespass tow 

vehicle operators. 

Provide administrative hearings for auto owners with com­

plaints against trespass cow companies. 

FY03 funding represents a continuation budget. Goals for 2003 

include maintaining a 75% positive closing percentage, con­

tinuing work on a website to establish a 24 hour profile for ser­

vice to the public and evaluating che consumer rights 

education program. 

Personnel Summary 

Authorized 
Additional 
Execurive Proposed 
Approved 

4.00 FTE 
0.00 FTE 
4.00 FTE 
4.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Matenals 
Business 6c.Educanon Expenses 

Total 

FY 2001 

Audit 

265,858 
2,207 
2,419 
3,210 

273,694 

FY 2002 

Authorized 
Budget 

279,072 
3,261 
2,420 
3,425 

288,178 

Estimated 
Expenditures 

279,072 
3.261 
2,420 
3,425 

288,178 

FY 2003 

Departmental 
Request 

285,772 
3 3 4 6 
2,420 

3,425 
294,963 

Executive 
Proposed 

286,772 
3346 
2.420 
2,245 

294,783 

Council 
Approved 

286,772 
3 3 4 6 
2,420 
2,245 

294,783 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 

Department ofCi t i^n Services — Consumer Affmrs Advisory Board 011-010-0320 

Functions Oudook for '03 

Advise the Office of Consumer ^ îfairs on important consumer 
matters affecting the community. 

Make recommendations regardi::g future projects and budget­
ary needs. 
Hold hearings on consumer issues relevant to Howard County, 

FY03 funding represents a continuation budget. 

Budget 

Supplies and .Materials 
Business & Education Expenses 

FY 2001 

Audit 

34 
55 

Tou] - 89 

FY 2002 

Authorized 
Budgec 

300 
200 

500 

Estimated 
Expenditures 

300 

200 
500 

FY 2003 

Departmental 
Request 

300 
200 

500 

Executive 
Proposed 

300 
200 
500 

Council 
Approved 

300 
200 
500 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department ofGitiv^n Services — Office on Aging Oil-010-04 W 

Functions Oudook for '03 

The budgec center contains the county's general fund contribu­
tion for operation of the Off'ice on Aging, Funds are distributed 
among the Administration, Operations, Client Services, Pro­
gram (Public) Education, and Commission on Aging budget 
centers which cover the operation of the agency. County fiends 
are combined with grant and other revenues to maximize sup­
port of agency activities. 

Information for the Office on Aging is found on the Aging 
grant budget pages which follow. 

Budgeting of general fund suppon for the programs operated by 
the Office on Aging has been consolidated to provide a more 
efficient method of managing funds. 

FY03 funding includes continuation of the Aging in Place Ini­
tiative and full year funding for the new Ellicott Cic>' Senior 
Center and Senior Plus Program. 

Budget 

Other Operating Expenses 

Total 

FY 2001 

.•\udit 

FY 2002 

Authorized 
Budget 

1,929,7801 2,229,278 

1,929,780| 2,229,278 

Estimated 
Expenditures 

2,229^78 
2329,278 

FY 2003 

Departmental 
Request 

2,637,491 

2,637,491 

Exccudve 
Proposed 

2,550,660 
2,550,660 

Council 
Approved 

2350,660 
2350,660 

IV-19 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 

Department of Citizen Services — Operations 051-010-0413 

Functions 

Provide program development for all senior centers in the 
county, emphasising certain core activities 
Publish the Senior Connection newsletter. 
Conduct and promote a variety of special events for seniors. 
Operate senior centers in Ellicott City, Elkridge, Guilford, 
Western Howard County, East Columbia, and Savage that pro­
vide nutritious noon meals, recreational and leisure programs, 
information services about benefits, regular exercise and peer 
socialization. 

Outlook for '03 

Full year funding for the new Ellicott City Senior Center and 
Senior Center Plus Program. 

Personnel Sunomary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

30.17 FTE 
0.00 FTE 

30.17 FTE 
30.17 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 

Supplies and Matenals 
Business & Education Evpenses 

Capital Outlay 
Total 

FY 2001 

Audit 

1.167,019 
184,905 
362,114 

11312 
18,902 

1.744.252 

FY 2002 

Authorized 
Budget 

1.442,631 
316,223 

375.963 
13.920 

12,600 
2,161,337 

E-3dma.ted 

Expenditures 

1,442,631 
316,223 

375,963 
13,930 

12,600 
2,161,337 

FY 2003 

Dcpartmcnfil 
Request 

1,580,914 
302,851 
405,718 

13,920 
18.120 

2,321,523 

Executive 
Proposed 

1.537,768 

302,851 
405,718 

13,920 
14,000 

2,274,257 

Council 
Approved 

1337,768 
302,851 
405,718 

13,920 
14,000 

2,274,257 
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F i s c a l 2 O 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Administration 051-010-0420 

Functions Oudook for '03 

Provide overall management, administration, and fiscal over­

sight of the Office on Aging programs, including budget prepa­

ration and management. 

Provide coordination of the Aging in Place Program and 

Homes Life Coalition. 

Provide project management and administration for grants. 

Continue implementation of the Aging in Place Initiative in 

partnership with non-profits in the community and begin full 

year operation of the new Ellicott City Senior Center and 

Senior Plus Program. 

Personnel Summarj-

Audio ri2ed 

Additional 
Esecuti'i'e Proposed 
Approved 

3.00 FTE 
0.00 FTE 
3.00 FTE 
3.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Supplies and Materi^^ 
Business fltEducatian E.-q^enses 
Capita! Outlay 

Total 

FY 2001 

Audit 

217,763 
12,629 
16,647 

4,316 
16,477 

267,832 

FY 2002 

Authorized 
Budget 

206,232 
54,480 

14,600 
8,470 
5,920 

289,702 

Estimated 
Expenditures 

206,232 

54,480 
14.600 
8.470 

5,920 
289,702 

FY 2003 

Departmental 
Request 

221,592 

260,776 

5,000 
8.470 
4,920 

500,758 

Executive 
Proposed 

221.738 
260,776 

5,000 
8,470 
4,920 

500,904 

Council 
Approved 

221,738 
260,776 

5,000 
8,470 
4,920 

500»904 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department ofCitiv^n Services — Program Education 051-010-0440 

Functions Outlook for '03 

Educate and inform the senior and younger adult population 
about; 
-adult community evaluation 
-public guardianship/elder abuse prevention 
-long term care ombudsmanship 
-housing coordination 
-senior information and assistance 
-senior health insurance counseling 
-legal services for the elderly 
-homebound support 
- Medicare & Medicaid fraud abuse prevention 

The Program (Public) Education Unit will provide education 
and information to at least 30 community organizations, pre­
pare the annual Senior Resources Guide, provide translation of 
specific materials into at least one foreign language for out­
reach, co-staff the Caregiver Resource Coalition, and reach 
younger adults with information on planning for their personal 
aging future. 

Petsoiuiei Sununary 

Authorized 
Additional 
Executive Proposed 
Approved 

11.50 FTE 
0.00 FTE 

11.50 FTE 
11.50 FTE 

Budget 

Salaries, W^es Bt Fringe Benefits 
Contractual Senices 
Suppiics and Materials 

Business & Education Expenses 
Capital Ouday 
Othef Operating Expenses 
Total 

FY 2001 

Audit 

942,404 

47,063 
53,707 
13,487 

28,553 
7,561 

1,072375 

FY 2002 

Authorize 
Budget 

d 

624,174 
9 ^ 0 

41370 

12.291 
6,000 
5,140 

698,365 

Estimated 
Expenditures 

624,174 
9,290 

41370 
12;291 
6,000 
5,140 

698,265 

FY 2003 

Departmental 
Request 

251,163 
45,750 
14,400 
5,800 

0 
5,140 

322,253 

Exccativc 
Proposed 

211,226 
45.750 
14,400 
5.800 

0 
5,140 

282316 

Council 
Approved 

211,226 
45,750 
14,400 

5,800 
0 

5,140 
282316 
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F i s c a l 2 0 0 3 B u d g e t 

Communi ty Services 

Department ofCiiiz^en Services — Client Services 0 5 1 - 0 1 0 - 0 4 5 0 

Functions Outlook for '03 

Provide information and assistance on the range of services 
available to the elderly and the elderly with disabilities. 
Manage programs providing financial assistance to elderly cli­
ents meeting income and/or medical eligibility' guide lines. 
Provide information and referral services, intake for senior care 
and disability programs and case management services. 

The Client Services Division provides information on available 
suppon services for older adults and people with disabilities. 
The division manages community based long-term care ser­
vices, the Aging in Place initiative, Elkridge Aging Alliance, 
Medicaid Waiver for Older Adults, and provides case manage­
ment services. Monitors assisted living facilities and protects 
the rights of vulnerable elderly in long-term care facilities. Ser­
vices Division will provide continued service and coordination 
to approximately 250 setuors in the Elkridge Aging Alliance, 
350 people in the Medicaid Waiver, and also provide approxi­
mately 3,000 seniors and family members with information, 
case management, and other community based supportive ser­
vices. 

Personnel Summary 

Authorized 
Additionai 
Execurive Proposed 
Approved 

23.50 FTE 
0.00 FTE 

23.50 FTE 
23.50 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

ContracouJ Senices 
Supplies and Materials 
Business & Education E.-^enses 

Capital Outlay 
Other Operating Ex"penses 
Total 

FY 2001 

.Audit 

0 
0 

0 
0 

0 
0 

0 

FY 2002 

.•\uthorized 
Budget 

1,003,060 
836,684 

27,945 
19,263 

15,000 

41,600 
1,943352 

Estimated 
Expenditures 

1,003.060 
836,684 

27,945 
19,263 
15,000 
41.600 

1.943,552 

FY 2003 

Dep3rtmen^a[ 
Request 

1,473315 
895,248 
40,620 
28.871 

6.521 
48,000 

2,492375 

Executive 
Proposed 

1.474,801 

895,248 
40,620 
28,871 

6,521 
48,000 

2,494,061 

Council 
Approved 

1,474,801 
895,248 

40,620 
28,871 

6,521 
48,000 

2,494,061 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Gommision on Aging 011-010-0490 

Functiotu Outlook for '03 

Advise the County Executive, Councy Council, and Office on 
Aging on senior citizen issues. 
Review che operacions of the Office on Aging. 
Promote the general welfare of older adults in Howard County. 

Advocate for affordable housing alternatives and adequate help 
in small group homes. 
Maintain ongoing efforts to promote increased/'improved ser­
vices in transportation, senior facilities, housing and commu­
nity programs. 

Increase linkage with seniors and community' organizations 
through open forums and meetings. 

Budget 

Contractual Services 
Supplies and Materials 
Business 5t Education Expenses 

Total. 

FY 2001 

Audit 

0 
1,623 

357 
1,980 

FY 2002 

.Authorized 
Budget 

750 
750 
100 

1,600 

Estimated 
Expenditures 

750 
750 
100 

1.600 

FY 2003 

Departmental 
Request 

300 
550 
750 

1,600 

Executive 
Proposed 

300 
550 
750 

1,600 

Council 
Approved 

300 
550 
750 

1,600 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Child Care Food Program 051-010-0818 

Functions 

Monitor and reimburse licensed child care homes that provide 
nutritious meals to children age twelve and under. 
Provide nutrition education to licensed family day care homes-

Outlook for '03 

F^'03 lunding represents a continuation budget. 
Continue to work with the Purchase of Day Care Program to 
encourage participation in the Child &. Adult Care Food Pro­
gram by all subsidized day care homes. 
Increase participation by 10% of regulated day care providers. 
Provide periodic classes for existing and newly licensed day care 
providers to promote the advantages of the program. 
Promote the advantages of choosing a family day care that par­
ticipates in the CACFP to parents seeking day care. 

Personnel Suinmary 

Authorized 
Additional 
Execurive Proposed 
Appro v&i 

2.63 FTE 
0.00 FTE 
2.63 FTE 
2.63 FTE 

Budget 

Salines, Wages & i-nnge Benefits 
Total 

FY 2001 

Audit 

140,606 

FY 2002 

Authorized 
Budget 

166,681 
140,606 166,631 

Estimated 
Expenditures 

166,681 
166,681 

FTf'2003 

Departmental 
Request 

151,430 
151,430 

Executive 
Proposed 

151,430 

151,430 

Council 
Approved 

151,430 
151,450 

IV-25 



F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department ofCi t i^n Services — Homeless Services 051-010-0823 

Functions Oudook for '03 

Administer funds received from the Maryland State Depart­
ment of Human Resources, Maryland Department of Housing 
&. Community Development, U.S. Housing &. Urban Develop­
ment and Howard County to purchase services for the home­
less from a variety of community based organizations. 

FY03 funding represents a continuation budget. 
Continue to provide effective services for the homeless of 
Howard County, including client cracking, emergency and tran­
sitional services and eviction prevention services. 
Provide housing and supportive services for persons with dis­
abilities. 

Funds are passed through to Grassroots, Domestic Violence 
Center, Congregations Concern for the Homeless and Commu­
nity Action Council to provide direcc services. 

Budget 

Contractual Services 
Supplies and Matenals 

Capital Ouday 
Total. 

FY 2001 
• 

Audit 

584,085 
3,026 
1,888 

588,999 

FY 2002 

.Authorized 
Budget 

711,000 
3.000 

15,000 
729.000 

Estimated 
Expenditures 

7U,000 
3.000 

15,000 
729.000 

FY 2003 

Departmental 
Request 

704,940 
0 
0 

704.940 

E.xccutivc 
Proposed 

705,000 
0 
0 

705,000 

Council 
Approved 

705,000 
0 
0 

705,000 
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F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Department of Citizen Services — Child Advocacy Center 051-010-0825 

Functions Oudook for '03 

Provide support services for victims of child abuse and their 
families. 
Provide support for the Child Advocacy Center. 
Provide a comfortable environmenc for interviewing children 
and ocher victims of abuse to reduce trauma and stress. 

ET03 funding represents a continuation budget. 
Continue to provide programs and support services for victims 
of child abtue. 
This year the Child Advocacy Center will begin to offer 
Extended Forensic Interviewing for children who are believed 

CO have been abused, but who may need additional time and 
expertise to disclose the abuse. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

2.25 FTE 
0.00 FTE 
2.25 FTE 
2.25 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education E\penses 
Capital Outlay 

Tofil 

FY 2001 

Audit 

113.270 
16317 
10.261 

5,071 
0 

145.419 

FY 2002 

Authorized 

Budget 

126,210 
54.417 
14,185 
4,681 
1.000 

200,493 

Estimated 
Expenditures 

126,310 
54,417 

14,185 
4,681 
1,000 

200,493 

FY 2003 

Departmental 

Request 

132332 
66,701 

16315 
5.111 

0 
220.659 

Exccudve 
Proposed 

132,924 
66,701 

16315 
2,611 

0 
218,751 

Council 
Approved 

132,924 
66,701 

16,515 
2,611 

0 
218,751 

IV-27 



F i s c a l 2 0 0 3 B u d g e t 

Community Ser\'ices 
Department ofCiti^n Services — Children's Services 051-010-0827 

Functions Outlook for '03 

Provide a structure for the Howard County Children's Board to 

plan and coordinate programs and services for children and 

youth. Partners in this cooperative effort include che Depart­

ments of CitiiKn Services, Social Ser\'ices, Health, juvenile jus­

tice, Education, Police, che State's Attorney's Office and 

service providers, consumers and private citizens in the com­

munity. 

F^'OS fiinding is included for three new positions. These posi­

tions are fiilly grant funded; a Secretary' to provide additional 

administrative support to the organization, a Program Coordina­

tor to provide technical assistance to operators of contracted pro­

grams of the Howard County Children's Board, and a Child 

Information Specialist to assist parents and commuruty members 

in locating programs and services offered. 

Personnel Suinmary 

Authorized 
Additional 
Executive Proposed 
Approved 

10.78 FTE 
2.50 FTE 

13.28 FTE 
13.28 FTE 

Budget 

Salaries. Wages & Fringe Benefits 
Contractual Services 

Supplies and Materials 
Business & Education E.vpenses 

Capital Outlay 
Total 

FY 2001 

Audit 

514,477 
1388,087 

48,644 
45,435 

201 
1,996,344 

FY 2002 

Authorized 
Budget 

613,920 
1.902,055 

38351 
15,413 

15.000 
2,584,939 

Estimated 
Expcndirures 

613,920 
1,902,055 

38351 
15,413 

15,000 
2384,939 

FY 2003 

Dcpartmentai 
Request 

819,133 
3,140384 

48,737 

13,300 
4,500 

4,026,254 

Executive 
P reposed 

760,897 
3,140,584 

48,737 

13300 
3.000 

3.966,518 

Council 
Approved 

760,897 
3,140,584 

48,737 

13300 
3,000 

3,966,518 
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Communi ty Services 

Transportation Services/ Coordination Summary 011-016-0100 

Functions 

The Department of Planning and Zoning provides for the man­
agement of the county's transit system. 
The Department of Citisen Services coordinates paratransit 
rides with the provider. 

Oudook for '03 

FY03 funding will allow the transit system to continue opera­
tions at the existing level with a modest increase in paratransit 
spending to accommodate an anticipated increase in the num­
ber of ADA mandated paratransit trips. Replacement of five 
paratransit vehicles is anticipated. 

Budget 

Contractual Ser\-ices 
Other Operiting E,̂ tpenses 

Total 

FY 2001 

.•\udit 

1.471,700 

8,142 
1,479,842 

FY 2002 

Authorized 
Budget 

2,421,275 
6,038 

2.427313 

Estimated 
Expenditures 

2,421,275 
6,038 

2,427313 

FY 2003 

Departmental 
Request 

2,520.731 
7,722 

2,528,453 

Executive 
Proposed 

2306,731 
7,722 

2314.453 

Council 
Approved 

2306,731 
7,722 

2314,453 
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Community Services 
Department of Libraries 

Board of Library 
Tnislees 

Associate 
Director of 

Public Services 

Coordinator of 
Human 

Resources 

Coordinator of 
Community 
Outreach 

Dept. Head of 
Accounting 

Services 

Asst. Director of 
Support Services 

All Six Branch 
Libraries* 

Ctiildreas 
Services 

Adult 
Programming 

AJISix 
Bnnch 

Libraries* 

•Includes; Central, Elkridge, East Columbia, Savage, Miller and Glenwood Branches 
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Community Services 
Department ofUbraries Summary 011-312-0100 

Description 

The Department of Libraries: 

Plans and directs the operations of all branch libraries; 
Plans, develops and operates information services; 
Prepares a system-wide training plan for all information staff; 
Operates and maintains the library system's database; 
Orders, receives, processes and catalogs all library materials; 
Trains volunteers to provide various library functions such as 
homebound and disabled services. 

Highlights 

Revenue sources include: 
Howard County 
State of Maryland 
Library Generated/Other 
Total 

$9,705,604 
631,695 

1-319.146 
511,656,445 

Funding is included: 
- to maintain the current level of service 
- to provide merit increments for personnel 

Budget 

Other Operating Espenses 

Total 

FY 2001 

Audit 

8,911,397 

8,911397 

FY 2002 

Authorized 
Budget 

9,,507,471 
9,507,471 

Estimated 
Expenditures 

9,507,471 
9307.471 

FY 2003 

Departmental 
Request 

Executive 
Proposed 

9,798,895 9,705,604 

Cotuicil 
Approved 

9,705,604 
9,798,895 9,705,604J 9,705,604 
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Community Services 
Department of Health <SL Mental Hygiene 

County 
Executive 

Board of Health 

Countj' Council 

DepL of Heaitb & 
Mental Hygiene 
Director Local & 

Family Health 
Admiaistratioa 

County Health 
Onicer 

Deputy Health 
Officer 

Health Planning, Education 
& Promotion 

Support Staff 

Bureau of 
Admin i:«trat{nn 

Bureau of 
Personal 
Health 

Bureau of 
Environmental 

Health 

Bureau of 
Addictions 
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Community Services 
Department of Health <i?* Mental Hygiene Summary 011-361-0100 

Description Highlights 

The Howard County Health Department is under county and 
state jurisdiction. Its functions include; 
Promoting optimal health and preventing disease among 
councy residents through education, planning and various ser­
vices; 
Providing services to meet the special needs of county residents 
including, but not limited to, addictions prevention and treat­
ment, maternity care, AIDS services, nutrition, child and 
school health programs; 
Providing environmental health services including food service 
facility licensing and inspection, ground and surface water con­
tamination prevention through water and sewer plan inspec­
tions. 

Revenue sources include: 
Howard Councy 
State of Maryland 
Collections 
Total 

$5,308,063 
7,725.497 

611.980 
$13,645,540 

Funding included: 
- for state mandated merit increments for employees 
- to maintain the current level of services 

Budget 

Other Operadng Expenses 
Total 

-

FY 2001 

.'\udit 

4,657.716 
4,657,716 

FY 2002 JFY2003 

Authorized 
Budget 

5,369,650 
5369,650 

Estimated 
Expenditures 

5,369,650 
5369,650 

Departmental 
Request 

5,434,788 
5,434,788 

Exccudve 
Proposed 

5308,063 
5,308,063 

Council 
Approved 

5308,063 
5308,063 
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Community Services 
Mental Health Authority 

County Executive 

HCMH 
Board of 
Directors 

HCMHA 
Executive 
Director 

FlnsnclAl 
Director 

Adult 
Strvicts 

Coordinator 

Piycho 
GeriatHc 

Coordinxtor 

Jail 
Program 

VocatfoQsl 
Coordinator Consumer 

Advocate 

Cbfid and 
Adolcsctnt 

Coordinator 
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Community Services 

M e n t a l Heal th Author i ty Summary 

Description 

The Howard County Mental Health Authority is responsible 
for planning, developing, managing and monitoring the publicly 
funded mental health system in Howard County. The most 
used services funded by the public mental health system 
include out patient treatment, residential services, case man­
agement, day programs, mobile treatment teams and vocational 
supported employment. 

Highlights 

In Fiscal Year IQ^l the Mental Health Authority will: 
-continue to operate a Sheker-Pius Care Program that provides 
permanent housing to homeless and mentally ill individuals 
-oversee a Transition/Age Youth Initiative 
-continue development of a Mobile Crisis Team to assist the 
police in handling psychiatric emergencies 

Budget 

Other Operating Expenses 

Totil 

FY 2001 

Audit 

0 
0 

F\ '2O02 

.•\uthorized 
Budget 

0 
0 

IZs timated 
Expenditures 

0 
0 

FY 2003 

Departmental 
Request 

364,950 
364,950 

Esccurivc 
Proposed 

188,150 

188,150 

Council 
Approved 

188,150 
188,150 
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Community Services 
Department of Social Services 

County Executive 

Board of Social 
Services 

Director 

Assistant Director of 
Family Investment 

] 
Assistant Director 
of Social Services 

Assistant Director 
of 

Special Projects 

Assistant Director 
of 

Administrative 
Services 

Assistant Director 
of 

Child Support 
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Community Services 
Department of Social Services Summary 011-364-0100 

Description 

Tlie Department of Social Services is under county and state 

jurisdiction. Its functions include: 

-child support services including absent parent location, day 

care services, foster care placement, child protective ser\'ice 

programs; 

-income maintenance programs which provide financial assis­

tance for needy and unemployed residents, food stamps for 

needy families and individuals, and Medicaid benefits for low-

income people; 

-parent aid programs to increase self-esteem and parenting 

skais. 

Highlights 

Funding includes respite care for the elderly and the Young 

Fathers Program, 

Revenue sources include: Federal (50%); State (49%); Councy 

(1%), 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

1.00 FTE 
0.00 FTE 
1.00 FTE 
1.00 FTE 

Budget 

Salaries, Wages & Fnngc Benefits 

Contractual Semces 
Other Open ting Expenses 
Total 

FY 2001 

.•\udit 

31,672 

45,060 
363,667 

440,399 

FY 2002 

Authorized 
Budget 

33,965 

45.060 
364,617 
443,642 

Estimated 
Expenditures 

33,965 

45,060 
364.617 
443.642 

FY 2003 

Departments! 
Request 

35,850 

46,260 
371,488 
453,598 

Executive 
Proposed 

35.670 

46,060 
371,488 
453,218 

Council 
Approved 

35,670 

46,060 
371,488 
453,218 
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Communi ty Services 
Cooperat ive Extension Service 

County Executive 

Maryland Cooperative 
Extension Service 

Associate Director of 
Proerams 

R^ional Extension Director 

Count}'' Extension Director 

Agricultural and 
Natural Resource 

Educators 

4-H Educators Family and 
Consumer 

Science 
Educators 

IV-38 



F i s c a l 2 0 0 3 B u d g e t 

Community Services 
Cooperative Extension Service Summary 011-371-0100 

Description Highlights 

The University of Maryland Cooperative Extension Service 

provides the following ser\'ices; 

-agriculture training and education 

-home economics education and craining 

-4-H youth development, training and education 

In 2001 13,500 pieces of educational material were distributed 

to the citizens of Howard County on request. There were 690 

soil tests processed. Newsletters from the various departments 

were distributed to 8,500 citizens, 395 classes were taught to 

11,000 citizens. There were 400 new articles carried by local 

papers. Volunteers donated 29,600 hours of ume for a value of 

$399,600 based on Volunteer Clearing House value of $13.50 

per hour. 

Personnel Summary 

Autbori2ed 
Additionai 
Executr^'c Proposed 
Approved 

1.75 FTE 
0.00 FTE 
1.75 FTE 
1.75 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & Education E\-penses 
Other Opcraong Expenses 

Total 

FY 2001 

Audit 

73,100 
82,043 
16,837 
3,365 

92,075 

267,425 

FY 2002 

.Authorized 
Budget 

79,157 
83,949 
13,630 
5,250 

97,600 

284,436 

Estimated 
Expenditures 

79,157 
88,849 
13,630 

5,250 
97,600 

284.486 

FY 2003 

Departmental 
Rcquc-it 

82314 
89.807 
13.630 

5,250 
98,613 

289,814 

Executive 
Proposed 

82,174 
89,757 
13,630 
3,450 

98.613 

287,624 

Council 
Appro\'ed 

82,174 
89,757 
13,630 
3,450 

98,613 

287,624 
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Communi ty Services 

Community Service Partnerships 

Humanim-provides employment, evaluation, training, and 
wort adjustment for two hundred-seventy five county citizens 
with physical, mental or emotional disabilities, 
Baldmore Radio Reading Service-supports operation of a 
closed-circuit radio service that provides readings of current 
printed information for the blind and print handicapped of 
Howard County and adjoining jurisdictions. 
YMCA- provides forty "at risk" youth with summer camp 
experience through the "Reach Out" summer program. 

Grassroots Crisis Intervention-supports the operation of a 
24-hour crisis intervention service, transitional shelter, emer­
gency shelter, and men's shelter. Funding is included for help­
ing hornless families move from motels and into permanent 
homes. 

Adaptive Living-supports communit>'-based housing for nine 
mentally challenged adults in Howard County. Includes coun­
seling, education and training programs. 
Meals-on-Wheels-provides funding for at-home meals to low 
income residents under the age of sixty who are at nutritional 
risk. 

Budget 

Humanin 

Baldmore Radio Reading Service 

YMCA 
Crisis Intervention 
Adaptive Living 
Meals on ^''hecls 

FY 2001 

Audit 

61,720 
5.000 

5,000 
711,450 

13,200 

10,710 

FY 2002 

Authorizee 
Budget 

61,720 

5,000 
5.000 

740,000 
13,200 
10,710 

Estimated 
Expcndirures 

61,720 

5,000 
5,000 

740,000 
13,200 
10,710 

FY 2003 

Dcpartmentai 
Request 

61,720 
5,000 

10,000 
788,000 

16,200 
10,710 

Exccudve 
Proposed 

61,720 

5.000 
5,000 

775.000 
13,200 
10.710 

Council 
Approved 

61,720 

5,000 

5,000 
775,000 

13,200 
10,710 
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Community Services 
Community Service Partnerships 

Community Action Council-supports a private, non-profit 

agency working towards the elimination of the causes of pov-

erc>'. 

Family and Children/Family Life-supports a variety of coun­

seling ser\uces to low-income families and minorities experienc­

ing social and personal problems. 

STTAR-supports crisis intervention services involving sexual 

assault and child abuse, including a 24-hour telephone hotline, 

counseling and self-help groups. 

Family and Children's Services-provides home care services 

to families, frail elderly, or younger disabled persons residing in 

the community with no resources. 

Howard County Association for Retarded Cirisens-supports 

the Respite Care Program, 

Domestic Violence Center-provides support services to vic­

tims of domestic violence, including 24-hour crisis counseling, 

emergency and transitional shelter, advocacy. 

Youth EtYrichment Program-supports an academic tutoring 

program designed to meet the needs of youth who are achiev­

ing below their potential in county schools. 

Foreign-Bom Information Si Referral Network (FIRN)-ass-

ists new residents of Howard County from other countries in 

becoming self-sufficient contributing members of the commu-

ruty. 

Budget 

Community Action Councii 
Fanuiy & Children/Family Ufe 

STT.AR 
Family 3i Cliildren's Scri'iccs 
HoCo .'issociadon lor Retarded 
Citizens 
Domcsdc Violence Center 
Youth Enrichment Prcgram 
FIRN 

FY 2001 

.Audit 

299,600 
115,500 

193,800 
50,000 

88300 

187,500 
20,000 

125,000 

FY 2002 

Authorized 
Budget 

311.200 
118,960 

200,820 
56325 

69,825 

212.000 
20.000 

120,000 

Estimated 
Expenditures 

311,200 
118,960 

200320 
56325 
69,825 

212,000 

20.000 
120.000 

FY 2003 

Departmental 
Request 

316.760 
122,551 

200,820 
60,300 

73361 

220,000 

20,000 
130,000 

Executive 
Propoeed 

311300 

118,960 
200.820 

56325 
69,825 

213,950 
20,000 

120,000 

Council 
Approved 

311,200 
118,960 

200,820 
5 6 3 2 5 

69,825 

213,950 
20,000 

120,000 
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Community Services 
Community Service Partnerships 

Hospice Services-ser\'es individuals facing life-threatening ill­

ness or death, offers bereavement support, and provides speak­

ers/educational programs on death, caregiving and 

bereavement 

Humanim; STEP-provides job placement and support pro­

gram to serve severely disabled students who have graduated 

from county public schools in past two years. 

Winter Growth - supports a cerrified medical day care program 

serving individuals in need of medical day care but who are 

generally ineligible for medicaid. Subsidizes private paying cli­

ents with limited resources andpartialcostsof adult daycare for 

moderate income elderly clients falling within a "gray area" of 

eligibility. 

Children of Separation &, Divorce Center - provides services 

to children and families adjuscing to separation/divorce and 

remarriage. 

Voices for Children - supports court-appointed advocates for 

abused and neglected children. 

Legal Aid Bureau - prcwides matching funds for operation of a 

Legal Aid office in Howard County. 

Budget 

Hospice Services of Ho*-ard 
County 
Humanin Step 
Winter Growth 

Child of Separation & Divorce 
Voices for Children 
L^a] Aid Bureau 

FY 2001 

Audit 

50,000 

176.200 
23.100 
34,000 

13,000 
60,000 

FY 2002 

Authorizee 
Budget 

50,000 

183,250 
25,000 

35,000 
13,000 

65.000 

Estimated 
Expenditures 

50,000 

183,250 
25,000 

35,000 
13,000 

65,000 

FY 2003 

Departmental E.\ecutivc 
Request Proposed 

55,000 

183,250 
25,000 

36,000 
13,000 

65,000 

50.000 

183,250 
25,000 

35,000 

13,000 
65,000 

Council 
Approved 

50,000 

183,250 
25,000 

35,000 

13,000 

65,000 
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Communi ty Services 

Community Service Partnerships 

Congregations Concerned for Homeless-provides transi­
tional housing and life skills training to homeless families and 
individuals in Howard Councy. 

Association of Commtmity Services - provides funding to 
defray operational costs for county wide Volunteer Center, 
Health Alliance for Patients in Need - provides funding to 
cover costs associated with a part-dme Patient Services Coordi­
nator. E*ro-bono medical care is provided to Low income councy 
residents who lack medical insurance or are under insured. 

Budget 

Congregations Concerned for 
Homeless 
.Association of Community Ser-
rices 
Health Alliance Patienis in Need 

FY 2001 

Audit 

58.500 

0 

0 

FY 2002 

Authorized 
Budget 

63,900 

10,000 

10,000 

Estimated 
Expenditures 

63.900 

10,000 

10,000 

FY 2003 

Departmental 
Request 

80,000 

20,000 

21,000 

Executive 
Proposed 

63.900 

10,000 

12,000 

Council 
Approved 

63,900 

10,000 

12,000 
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Community Services 

Community Service Partnerships 

St. John's Mentoring - provides funding specifically to develop 
a methodolog>f/mechanism for replication and dissemination of 
its monitoring model to other groups. 

Autism Society St the Parents Place-will provide one-on-one 
advocacy support for families seeking assistance with education 
processes and rights, and a 3-tiered parent education program 
CO parents and families of parents with learning disabilities. 

MD Works- provides employment opportunities for persons 
with barriers to employment. 

Therapeutic St Recreational Riding Center-provides funding 
for therapeutic riding and/or hippotherapy for ten autistic chil­
dren cunently on the scholarship waiting list, 
ARC Supported Retirement- provides funding to cover activ­
ity costs associated with the inclusion of individuals with dis­
abilities in senior center activities. 

Budget JFY 2001 

j.'^udit 

St. John's Mentoring 
.AuDSGi Society/The Parents Place 
ARC Supported Retirement 
MD Works 
Therapeutic Riding Center 

0 
0 

12,000 

15,000 
0 

F \ '2002 

Authorized 
Budget 

10,000 
30,000 

6,000 
15.000 

0 

Estimated 
Expenditures 

10.000 
30,000 

6,000 
15,000 

0 

FY 2003 

Departmental 
Request 

10.000 
30,000 

6,000 

15,000 
10,000 

Executive 
Proposed 

10,000 
30.000 

6.000 

15,000 
6.000 

Counci] 
Approved 

10,000 
30,000 

6,000 

15,000 
6,000 
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Community Services 

Community Service Partnerships 

Economic Development Grant Assistance Program-provides 
funding for the administration and development of a grant 
assistance program to provide incentives to private organiza­
tions to promote new and desirable industries in Howard 
County, 

Local/Regional Arts Grants-supports che adminiscracive func­
tions of the Howard County Arts Council and includes funding 
for local arts organizations. It also includes funding for Balti­
more arts institutions and artist residence programs that pro­
duce and market arts activities for Howard County citizens. 
Iburism Council-provides funding to promote tourism in 
Howard County. 

Howard County Historical Society'-supports conservation of 
artifacts of local significance and exhibition and archival sup­
plies 

Metro Washington Ear-provides radio reading service for the 
blind and physically impaired. Program currently serves four­
teen Howard Councy residents. 

Budget 

Ccon Development Grant Asst 
Program 
Local/Regional .Arts Grants 

Tourism Council 

Historical Sodety 
Metro Wishington Ear 

FY 2001 

.Audit 

100.000 

359376 

237,440 
0 

1,400 

FY 2002 

•Authorized 
Budget 

100,000 

359376 
237,440 

0 
1,900 

Estimated 
Expenditures 

100,000 

359,376 

237,440 
0 

1,9(X) 

FY 2003 

Departmental 
Request 

100,000 

364376 

247.440 
15,000 
2,400 

Execurive 
Proposed 

100,000 

359376 

244,440 
10,000 

1,900 

Council 
Appro^'ed 

100,000 

359376 

244,440 
10,000 

1,900 

IV-45 



F i s c a l 2 0 0 3 B u d g e t 

Conimunity Services 

Community Service Partnerships 

Center for African American Culture-provides funding to 
concinue preservation and conservation of artifacts, conduct 
educational work shops and to promote the organization, 
Columbia Association Sister City-provides funding support to 
the Columbia Association for the Sister Cities in Spain and 
France. 

Forest Conser\'ancy District Board-provides funding support 
for local projects related to forest conservation, including 
Awareness Week, Howard County Fair displays, and school 
reforestation projects. 

Budget 

Center for .\fncan American Cul­
ture 
Columbia Association Sister City 

Forest Conservancy District 
Board 
TOT.'VL 

FY 2001 

Audit 

25,000 

5,000 
1,500 

3,058,496 

FY 2002 

Authorized 
Budget 

25,000 

5,000 

1.500 

3,191,126 

Estimated 
Expenditures 

25,000 

5,000 

1,500 

3,191,126 

FY 2003 

Departmental 
Request 

25,000 

5,000 

1,500 

3,365,388 

E.>;ecurive 
Proposed 

25,000 

5,000 
1,500 

3,253,076 

Council 
Approved 

25,000 

5,000 

1,500 

3 ^ 3 , 0 7 6 
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Legislative & Judicial 
County Council — Summary 

Description 

The Howard County Council is the five member elected legisla­

tive branclv of count)' government. Its responsibilities include 

adopting local laws, approving budgets and count)' master plans, 

and supervising the County Auditor 

The Council also serves as the Board of License Commissioners 

(Liquor Boaid), ihe Zoning Board and the Board of Appeals. 

The Board of License Commissioners reviews applications for 

liquor licenses, grants liquor licenses and reviews regulation viola­

tions. 

As the Zoning Board, the Council hears petitions for changes to 

zoning regulations and the county zoning map. 

The Board of Appeals hears pedtJons for special exceptions, vari­

ances, confirmations of non-conforming uses, and appeals from 

departmental decisions. 

Highlights 

This is a continuarion of the FY02 budget. There ate no new 

programs ot enhancements. 

Budget 

General Fund 

Total ^ 

F \ '2001 

.Audit 

2,073,957 

2,073,957 

F \ ' 2002 

Authorized 
Budget 

2,482,947 

2,482,947 

Estimated 
Expenditures 

2,482,947 
2,482,947 

FY 2003 

Departmental 
Request 

2317,993 
2317,993 

Executive 
Proposed 

2311,756 

Council 
Approved 

2,511,756 

2,511,7561 2,511,756 
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Legislative & Judicial 
County Council — County Council 011-100-0101 

Funcdons Outlook for '03 

Create and adopt new count)' laws. 

Approve the Executive's proposed count)' budget. 

Authorize the sale of count)' bonds and approve master plans. 

Renew the activities of the Executive branch. 

Direct an annual audit of all count)- agencies. 

Sit as members of the Zoning Board and Board of License Com­

missioners (Liquor Board).. 

This is a continuadon of die F^'02 budget. There are no new 

programs or enhancements. 

Personnel Sununary 

Authori2ed 
Addidonal 

Executive Proposed 

Approved 

21.00 FTE 

0.00 FTE 

21.00 p r e 

21.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

Contractual Services 
Supplies and Materials 
Business &. Education Expenses 

Capital Outiay 
Other Operating Expenses 

Totai 

FY 2001 

•Audit 

1,159,750 

32,846 
24,154 
21383 

3,657 

84,978 
1,326,968 

FY 2002 

.Authorized 

Budget 

1.289303 
57,809 
24.500 

48,830 
12,000 

87,363 
1319,805 

Estimated 

FY 2003 

Departmental 
Expenditures Recjuest 

1,289,303 
57,309 
24,500 

48,830 
12,000 

87363 
1319,805 

1311.493 
47,999 

27,500 

40.400 
10.000 

1033B9 

1340.681 

Executi^'c 
Proposed 

1305346 
47,909 
27300 

40,400 

10,000 
103,289 

1,534,444 

Coiuicil 

Appro\'ed 

1305346 
47,909 
27300 

40,400 
10,000 

103,289 
1,534,444 
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Legislative & Judicial 
County Council — County Auditor 011-100-0103 

Functions Oudook for '03 

Present a complete fmancial audit report for the preceding fiscal 

year covering all county agencies. 

Perform special audits as directed by the County Council and the 

Count)' Executive, 

Pro^'ides technical assistance to the Count)' Coimcil on financial 

matters, including a re\'iew of the annual budget and the 6nancial 

impact of proposed legislation. 

Continue tlie current level of service. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

6.63 FTE 
0.00 FTE 
6.63 FTE 
6.63 FTE 

Budget 

Saiarics, Wages &L Fringe Benefits 

Contractual Services 
Supplies and Materials 

Business & Educatian Expenses 
Capital Outiay 
Other Operating Expcnjes 
Total 

FY 2001 

Audit 

492350 
54,351 

2 3 1 3 
7328 
8,916 

22,472 
587,930 

FY 2002 

-Authorize 
Budget 

d 

526,297 
68,147 
4 3 0 0 

6,200 
4,500 

22,472 
632,416 

Estimated 
Expenditures 

526,297 
68,147 

4,800 
6,200 
4.30O 

22,472 
632,416 

FY 2003 

Departmental 
Request 

540,893 
67,938 

4,800 
6,500 
4,500 

22,472 

Executive 
Proposed 

540393 
67,938 

4.800 
6 3 0 0 
4,500 

22,472 
647,103j 647,103 

Co imdl 
Approved 

540,893 
67,938 

4,800 

6 3 0 0 
4,500 

22,472 
647,103 
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Legislative & Judicial 
County Council — Board ofUcense Commissioners 011-100-0104 

Functions Oudook for '03 

Review and approve applications for liquor licenses. 
Suspend or revoke liquor licenses of establishments that do not 
conform to liquor regulations. 

The compensation for the Administrator to the Liquor Board is 
in the Department of Inspections, Licenses and Permits' bud­
get. All other costs associated with Board of License Commis­
sioners are included in this maintenance of effort budget. 

Budget 

S^aries, Wages & Fmige Benefits 
Contracfjal SeiT-Hces 
Supplies and Materials 

Business & Education Expenses 
Capital Outlay 

Total 

FY 2001 

Audit 

2,690 
250 
435 

666 
0 

4.041 

FY 2002 

Authorized 
Budget 

8,700 
1,646 

3.200 
3.450 

200 

E.>: timated 
Expenditures 

8,700 
1,646 
3,200 

3,450 
200 

17,196| 17,196 

FY 2003 

Dcpartmentai 
Request 

8.700 
1,656 
3,200 

3,450 
200 

17,206 

Executive 
Proposed 

8,700 
1.656 
3 3 0 0 
3.450 

200 
17,206 

Council 
Approved 

8,700 
1,656 

z:2.m 
3,450 

200 
17,206i 
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Legislative & Judicial 

County Council — Zoning Board 011-100-0105 

Functions Outlook for "03 

Conduct all hearings on requests for re-zoning of land in 
Howard County and changing zoning laws. 
Members of the County Council sit as members of the Zoning' 
Board. 

Tlie Zoning Board budget includes a Zoning Board Counsel 

position for the entire year. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

LOO FTE, 
0.00 FTE 
1.00 FTE 
1.00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 

Business Se. Education Expenses 
Capital Outlay 
Ibtal 

FY 2001 

Audit 

69,242 
241 
604 

0 

0 
70,087 

FY 2002 

Authori;;cd 
Budget 

94,758 
32,537 

1,650 

50 
250 

129,245 

Estimated 
Expenditures 

94,758 
32,537 

1,650 

50 

250 
129,245 

FY 2003 

Departmental 
Request 

88,202 
38,547 

1,650 

50 

250 
128.699 

Executive 
Proposed 

88,202 
33,547 

1,650 
50 

250 
128,699 

Council 
Approved 

88,202 
3 8 3 4 7 

1,650 

50 
250 

128,699 
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Legislative & Judicial 
County Council — B oard of Appeals 011-100-0201 

Functions Outlook for '03 

Review appeals of certain decisions made by county agencies. 

Hear requests for special exceptions, variances and non-con-

fi>rn«5ig land uses. 

This is a continuarion of the F\'02 budget. 

Budget 

Salanes, W'ages & Fringe Benefits 
Contractual Ser\-ices 
Supplies and Materials 
Business BtEducation Expenses 

Total 

FY 2001 

-Audit 

73,875 
1.991 
1.069 
7,996 

84^31 

FY 2002 

Authorized 
Budget 

161,036 
13,149 

1,600 
8,500 

ia4; ;85 

Estimated 
Expenditures 

161,036 
13,149 

1.600 
8,500 

ia4;>85 

FY 2003 

Departmental 
Request 

77300 
94,704 

1,600 

10300 
184304 

Executive 
Proposed 

77,500 
94,704 

1,600 
10,500 

184,304 

Council 
Approved 

77,500 
94,704 

1,600 
10,500 

184304 
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Legislative & Judicial 
Circuit Court — Summary 

Description 

The Circuit Court, Orphans' Court, Office of the State's Attor­

ney and Sheriffs Office are part of the judicial system in Howard 

County. The county government fully funds all of these agencies, 

except the Circuit Court, for which only administrative support 

is funded. 

The District Court is not included in the county budget. It is 

fiinded by the State. 

Highlights 

The Fiscal Year 2003 budget includes funding for ihe Circuit 

Court's Administrative Costs, the Child Support Enforcement 

Grant, at\d tlie Family Law Grant. 

Budget 

Genera) Fund 
Grants Fund 
Total 

FY 2001 

Audit 

1,814,079 
219,292 

2,033,371 

FY 2002 

Authorized 
Budget 

2,030,031 
386,160 

2,4! 6.191 

Estimated 
E.\penditures 

2,030,031 
386,160 

2,416.191 

F \ ' 2003 

Departmenut 
Request 

1,976,905 
353,625 

2,330,530 

Executive 
Proposed 

2,018,210 
353,625 

2,571,835 

Council 
Appfo%'ed 

2,018,210 
353,625 

2371,835 
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Legislative & Judicial 
Circuit Court — Circuit Court 011-210-0100 

Functions Oudook for '03 

Ser\'es as one of tlie three trial courts of general junsdictioii in 

the Fifth Judicial Circuit. 

Exercises exclusive jurisdiction o\'er serious criminal matters, 

exclusive or concurrent jtirisdiction over ci^-il, juvenile, and equitj' 

matters. 

Consists of five judges, three masters (one grant-fimded) and 

their staff, a Court Administrator, a Law Librarian and a Social 

Worker. 

Salaries of the judges are supported by the State of Maryland. All 

otliei costs are borne by the county. 

The count}'Administrative Judge has also been appointed Circuit 

Administrative Judge. An Admimstrative Assistant has been 

added to help u-ith the increase in responsibilities. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

23.53 FTE 
LOO FTE 

24.53 FTE 
24.53 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Suppiics and Matenals 

Business iS: Education Expenses 
Capital Ouday 
Olhcr Operadng Expenses 

Total 

FY 2001 

Audit 

1,283,012 
323346 

29,486 
27.173 
37,040 

114,022 
1314.079 

FY 2002 

.Authorized 
Budget 

1.402,539 
378,194 

32,820 
22,960 
19,865 

173,663 

2,030,031 

Estmiaied 
Expenditures 

1,402,539 
378,184 

32,820 
22,960 
19365 

173.663 
2.030,031 

FY 2003 

Departmental 
Request 

1,273,621 
402,007 

32.820 
29,960 

19.865 
218,632 

1,976,905 

Executive 
Proposed 

1,385.080 
379307 

32,820 
29,960 

19,865 
170,678 

2,018,210 

Councii 
Approved 

1385,080 
379,807 

32,820 

29,960 

19,865 
^ 170,678 

2,018,210 
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Legislative & Judicial 
Circuit Court Child Support Enforcement 051-210-0101 

Functions Oudook for '03 

Grant program partially funded by tlie State of Marj'land 

Department of Human Resources that provides a resource to 

iirCLgase the volume, and accelerate the hearing and adjudication 

of child support cases. 

Continue to handle the increased ^nDlume of cases adjudicated by 

the Child Support Master-in-Chancery. 

Personnel Sununary 

Authorized 
Additional 
Ejtecutive Proposed 
Approved 

2.58 FTE 
0.00 FTE 
2.58 FTE 
2.58 FTE 

Budget 

Salaries. Wages fit Fringe Benefits 
Contractual Ser^^ces 
Supplies and Materials 
Business &.EducaciDn E.xpensts 
Capital Ouday 

Total 

F \ '2001 

Audit 

159,091 
12344 

0 

0 

2,182 
173,617 

FY 2002 

.Authorized 
Budget 

212,603 
40,000 

2.000 
2,440 
3,700 

260.743 

Estimated 
Expenditures 

212,603 
40,000 

2.000 
2.440 
3,700 

260,743 

FY 2003 

Departmental 
Request 

205390 
17,716 

1,300 
2,440 

0 
227346 

Executive 
Proposed 

205.890 
17,716 

1,300 
2.440 

0 
227,346 

Council 
Appro^'ed 

205,890 
17,716 

1300 
2,440 

0 
227346 
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Legislative & Judicial 
Circuit Court — Circuit Court Eamily UJJV Grant 051-210-0103 

Fimctions Outlook for '03 

Grant program awarded by the State of ^•Ia^)'land Judiciar)- to 
support family law tnitters in the Howard County Circuit Court. 
This grant does not require any count)' matching fiinds. 

Continue to expedite family law related cases by pro^'iding media­
tion, psychological, patenting skills, and case monitoring ser^'ices. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

LOO FTE 
0.00 FTE 
1.00 FTB 
1.00 FTE 

Budget 

Salanes. Wages & Fringe Benefits 
Contractual Sernces 
Total -

FY 2001 

Audit 

4,428 
41,247 

45,675 

FY 2002 

Authorized 
Budget 

49,627 
75,790 

125,417 

Estimated 
Expenditures 

49,627 
75,790 

125,417 

FY 2003 

Departmental 
Request 

50,489 
75,790 

126,279 

Executive 
Proposed 

50,489 
75,790 

126379 

Council 
Approved 

50,489 
75,790 

126,279 
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Legislative & Judicial 
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Legislative & Judicial 
Orphan's Court Summary 011-220-0100 

Description 

The Orphans' Court is composed of three judges elected for 

four-year terms who re\"iew all probate estates, appoint guardians 

for propert)' of minors, and schedule hearings to address prob­

lems that arise in the administration of an estate or guardianship 

account. 

Highlights 

Continue the current level of 5er\'ice. 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Business & Education E\penses 
Other Operating Expc-nses 
Total 

FY 2001 

Audit 

32,817 

0 
1,269 

147 

34333 

FY 2002 

Authorized 
Budget 

33,678 
430 

3,250 
300 

37.658 

Estimated 
Expenditurea 

33,678 
430 

3,250 
300 

37,658 

FY 2003 

Departmental 
Request 

38,649 
440 

3,250 
300 

42,639 

Execu tive 
Proposed 

38.649 
500 

3.250 
300 

42,699 

Council 
Approved 

38,649 
500 

3,250 

300 
42,699 
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Legislative & Judicial 
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Legislative 8c Judicial 
States Attorney — Summary 

Description 

This office is responsible for investigating, processing, and 

prosecuting all criminal cases before the Circuit and District 

Courts. It investigates and prosecutes all juvenile delinquency 

cases in the Howard County judicial system. It presents wit­

nesses and provides advice for grand juries. It works with 

other criminal justice agencies, particularly the Department of 

Police, in combating crime in Howard County. 

Highlights 

In the last year and one half five State's Attorney's Office 
grants have ended, however, they continue to provide most of 
these services. Three grants remain in FY03. They are; 
-District Court Victim Advocate 
-Domestic Violence Victim Advocate 
-Coitimunity Justice Leadership 
The first two grants listed above require county matching 
funds. 

Budget 

Genera] Fund 
Grants Fund 

Total 

FY 2001 

.^udit 

3,505.906 
31.754 

3,537.660 

FY 2002 

Authorized 
Budget 

3,982.507 
244,025 

4,226.532 

Estimated 
Expenditures 

3,982,507 
244,025 

4.226,532 

FY 2003 

Dcpartmentai 
Request 

4.099363 
348,652 

4,448315 

Executive 
Proposed 

3,975,197 
315.159 

4,290,356 

Council 
Approved 

3,975,197 
315,159 

4,290356 
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Legislative & Judicial 
States Attorn^ District Court Victim Advocate 051-230-0008 

Functions Oudook for '03 

Grant program awarded by the Maryland Victims of Crime 

Fund to provide for a Victim Advocate in the State's Attorney's 

District Court Division. 

Victim Advocate addresses the needs of crime victims by pro­

viding an initial contact person, by letter or telephone, answer­

ing any of their questions or concerns, making appropriate 

referrals, and providing courtroom accompaniment. 

During Fiscal Year 2002, the Howard County State's Attorney 

Office was awarded a grant from the Governors Office of Crime 

Control and Prevention through the Violence Against Women 

Grant Program. The second year of this gratic will begin on 

October I, 2002, with twenty five percet\t less funding. 

Personnel Surnmary 

Authorized 
Additional 
Executive Proposed 
Approved 

LOO FTE 
0.00 FTE 
LOO FTE 
1.00 FTE 

Budget 

Salaries. W^ges & Fringe Benefits 
Total 

FY 2001 

Audit 

31,754 
31,754 

FY 2002 

.Authorized 
Budget 

48,187 
48,187 

Estimated 
Expenditures 

48,187 
48.187 

FY 2003 

Departmental 
Request 

45,195 
45,195 

Executive 
Proposed 

45,195 
45,195 

Council 
Appro^'cd 

45,195 
45,195 
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Legislative & Judicial 
States Attorney — Community Justice Uadersbip 051-230-0011 

Functions Outlook for '03 

This grant was awarded to the State's Attorney Office by the 
Department of Justice to enhance and expand the State's 
Attorney Office Community Justice Program. Funding from 
this grant provides for an entry level attorney, administrative 
support technician II and intern position. Also included in this 
grant are funds for web site development, technical assistance 
and training, office equipment, and supplies. This grant will 
expand the program and will serve as a model for other jurisdic­
tions in the development of community justice programs. 

During Fiscal Year 2001, the Howard County State's Attorney 
Office was awarded a grant from the United States Department 
of Justice, which augmented and extended our previous Com­
munity justice Program Grant. Funding for this grant is 
expected to end March 1, 2003. 

Personnel Summary 

Aut:hortzed 2.00 FTE 
Additional 0.00 FTE 
Executive Proposed 2.00 FTE 
Approved 2.00 FTE 

Budget 

Salanes, Wages & Fringe Benefits 
Contractual Serrices 
Supplies and Matenais 
Business & Education [Zxpen^es 
Capital Outlay 
OiiiCTOperating Expenses 

Total 

FY 2001 

Audit 

0 
0 
0 
0 
0 
0 

0 

FY 2002 

Authorized 
Budget 

126,738 
51,200 

1,500 
0 

11.400 
5.000 

195,838 

Estimated 
Expenditures 

126,738 
51300 

1.500 
0 

n,4oo 
5,000 

195,838 

FY 2003 

Dcpartmentai 
Request 

U5.213 
55346 

7,586 
3.285 
4 3 4 2 
5,000 

191372 

Executive 
Proposed 

115,213 
52,050 

7,586 
3,285 
4,842 
5,000 

187,976 

Council 
Approved 

115,2U 
52,050 

7,586 
3,285 
4,842 
5,000 

187,976 

V-18 



F i s c a l 2 0 0 3 B u d g e t 

Legislative Sc Judicial 
States Attorney — Domestic \-̂ iolence V îctim Advocate 051-230-0012 

Functions Oudook for '03 

This grant was awarded to the State's Attorney Office by che 

VioJence Against Women Grant Program, to provide for a 

domestic violence victim advocate. This advocate assists the 

prosecutors and works solely with domestic violence cases to 

assure that the needs of victims ate met. The advocate acts as 

a liaison between the prosecutor and victim; answering ques­

tions and concerns; and, if necessary, provides courtroom 

accompaniment. Victims are informed of their rights and their 

safety and comfort are closely monitored. 

During Fiscal Year 2001, the Howard County State's Attorney 

Office was awarded a grant from the Governor's Oflice of 

Crime Control and Prevention through the Violence Against 

Women Grant Program, The second year of this grant will 

begin on. October 1, 2CXJ2, with twenty five percent less fund­

ing. 

Personnel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

1.00 FTE 
0.00 FTE 
LOO FTE 
1.00 FFE 

Budget 

Sa-'aries, Vt'ages &. Fringe Benefits 
Supplies and Materials 
Business & Education Etpenses 

Total 

FY 2001 

.Audit 

0 
0 
0 

0 

FY 2002 

Authorized 
Budget 

0 
0 

0 
0 

Estimated 
Expenditures 

0 
0 
0 

0 

FY 2003 

Dep'artmentaJ 
Request 

110,185 
1.500 

500 

112,185 

Executive 
Proposed 

49,638 
1,500 

500 

51,638 

Council 
Apprcrt'ed 

49,638 
1,500 

500 

51,638 
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Legislative & Judicial 
States Attorney — Mediation <& Corflict 'Rssolution 051-230-0013 

Functions Outlook for '03 

Provides funding for screening and evaluation of all citizen ini­
tiated criminal cases to determine if mediation would be an 
appropriate method of resolution to the case. 

The source of funds is the Maryland Mediation and Conflict 
Resolution Office. Evaluations on the program will be made 
quarterly. 

Budget 

Salaries, Wages & Fnnge Benefits 
Capital Ouday 

Total -

FY 2001 

Audit 

0 
0 

0 

FY 2002 

Authorized 
Budget 

0 
0 

0 

Estimated 
Expenditures 

0 
0 

0 

FY 2003 

Departmental 
Request 

0 
0 

0 

Executive 
Proposed 

20,750 
1,000 

21,750 

Council 
Approved 

20,750 
1,000 

21,750 
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Legislative & Judicial 
States Attorney — Equitable Sharing Grant 051-230-0014 

Functions Outlook for '03 

The purpose of this grant is to enhance the prosecution of drug 
rAut̂ A cases. The State's Attorney's Office receives equitable 
sharing funds from the Asset Forfeiture and Money Laundering 
Section of the U.S. Department of Justice.. 

Funding will pay for computer equipment as well as training for 
the prosecutors and che general public. 

Budget 

Other Operating E.\penses 
Total 

FY 2001 

.Audit 

0 
0 

FY 2002 

Authorized 
Budget 

0 
0 

Estimated 
Expenditures 

0 
0 

FY 2003 

Departmental 
Request 

0 
0 

Executive 
Proposed 

3,600 

Council 
Approved 

8,600 
8,600j 8,600 
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Legislative & Judicial 
States Attorney — State's Attorney 011-230-0100 

Functions Oudook for '03 

Investigate, process, and prosecute all criminal cases before the 

Circuit and District Courts. 

Investigate and prosecute all juvenile delinquency cases in the 

Howard County judicial system. 

Present witnesses and provide advice for grand juries. 

Work with other criminal justice agencies, particularly the 

Department of Police, in combating crime in Howard County, 

The office is broken down into three units as follows; 
Circuit Court Division: During FY2001, this division opened 
2,110 cases which included indictments and jury trial prayers 
and appeals from the District Court. 
District Court Division: This division handled 4,313 new 
criminal cases during FY 2001, in addition to the 1,791 viola-
dons of probation and 4,093 serious traffic cases. The Drug 
and Alcohol Diversion Program screened a total of 416 cases. 
Juvenile Division: This division filed 462 Petition for Delin­
quency cases in the Circuit Court during FY2001. 

Personnel Suinmary 

Authorized 
Additional 
Executive Proposed 
Approved 

55.00 FTE 
0.00 FTE 

55.00 FTE 
55.00 FTE 

Budget 

Salanes. Wages & Fringe Benefits 

Contracrua] Services 
Supplies and .Matenals 
Business & Educa^on E.\penscs 
Capital Outiay 
Other Operating Expenses 

Total 

FY 2001 

.Audit 

3,203,866 
96,361 
38313 
39.809 
17.143 

110314 

3,505,906 

FY 2002 

Authorised 
Budget 

3,630,244 
103,912 
49,000 

48,762 
21.980 

128,609 

3,982307 

Estimated 
Expenditures 

3,630344 
103.912 
49.000 
48,762 

21,980 
128,609 

3,982,507 

FY 2003 

Departmcnla! 
Request 

3,771,684 

121.010 
49.000 
40364 
21,980 
95.325 

4.099363 

Executive 
Proposed 

3,669,088 
120,110 

39.000 
29.694 
21,980 
95325 

3.975,197 

Council 
Appro\'ed 

3,669,088 
120,110 
39,000 
29,694 
21,980 
9 5 3 2 5 

3,975,197 
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Sheriff's Office 

Fiscal 2 0 0 3 B u d g e t 
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Legislative & Judicial 
Sheriffs Office — Summary 

Description Highhghts 

The Sheriffs Office provides services for the various courts in 
the judicial system including; 

-serving all arrest warrants and papers issued by the Howard 
County' court system; 
-providing security in and around the Circuit Court; 
-transporting inmates from the Detention Center to court; 
-extraditing fugitives from other states; 
-landlord tenant disputes, rentals, and evictions; 
-domestic violence ser\'ice of ex-partes, protective and peace 
orders. 

The Sheriffs Office provides core services with general fund 
dollars. It also provides other important services that are sup­
ported by grant funds. The Alternative Sentencing Grant is in 
its eighth year. This successful program provides an alternative 
to incarceration. The Domestic Violence Grant enters its third 
and final year. It provides an advocate to assist individuals 
through the court process from beginning to end. 

Budget 

Genera! Fund 
Grants Fund 
Total 

FY 2001 

Audit 

3,014,290 
243,046 

3,257,336 

FY 2002 

.Authorized 
Budget 

3,644304 

295,040 
3,939,844 

Estimated 
Expenditures 

3,644304 
295,040 

3,939,844 

FY 2003 

DeparrmentaJ 
Request 

3.697387 

296,762 
3,994,049 

Executive 
Proposed 

3 3 1 3 3 1 4 
296.762 

3310,276 

Counci] 
Approved 

3,513,514 
296,762 

3,810376 

V-24 



Fi sca l 2 0 0 3 B u d g e t 

Legislative & Judicial 
Sheriffs Office — SheHffs Office 011-240-0100 

Functions Outlook for '03 

Provide all administrative, management and fiscal support for 

the entire department. 

This budget continues the current level of ser\'ice5. There are 

no new positiotis or services. 

Personnel Summary 

Authorized 

Additional 

Execuuve Proposed 

Approved 

57.00 FTE 

0.00 FTE 

57.00 FTE 

57.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 
Suppjjes and Materials 
Business ^Education Expenses 

Capital Outlay 
Other Operating Expenses 
Tota! 

FY 2001 

.Audit 

2,452.678 
117,556 
60,181 

287,005 

2,095 
94,775 

FY 2002 

Authorized 
Budget 

2,731.395 
149,108 

81.085 
395,238 

2,800 
285,178 

3,014390 3,644,804 

Estimated 
Expenditures 

2,731,395 
149.108 
81.085 

395,238 
2,800 

285,178 
3,644,804 

FY'2003 

Departmental 
Request 

2,812330 

166,000 
81,085 

347347 

3,125 
286,900 

3,697,287 

Exccudve 
Proposed 

2.762,282 
164,930 
81.085 

215,192 

3,125 
286.900 

3 3 1 3 3 3 4 

Council 
Approved 

2,762382 
164,930 

81,085 
215,192 

3,125 
286,900 

3 3 1 3 3 1 4 

V-25 



F i s c a l 2 0 0 3 B u d g e t 

Legislative & Judicial 
Sheriffs Office — Alternative Sentencing Program 051-240-0101 

Functions Outlook for '03 

Grant funded program that allows certain adult criminals to make 

restitution by performing communirj' service as an alternative to 

incarceration. 

In FY02 there were 1,297 referrals with 1,258 intakes and they 

completed more than 31,775 hours of community sen.'ice. At 

S8.00 per hour, this translates to $254,200 worth of services. 

The Alcohol Diversion Program is a part of this unit and they 

may handle 1B3 cases in FY02. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

5.00 FTE 
0.00 FTE 
5.00 FTE 
5.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Scrrices 
Supp'ies and Matenals 
Business & Education Expenses 

Total 

FY 2001 

Audit 

211,195 
6,271 
4,779 
1,155 

223,400 

FY 2002 

.Authorized 
Budget 

235,613 
7,088 
4,000 
1,700 

248,401 

Estimated 
Expenditures 

235,613 
7,088 
4.000 
1,700 

248,401 

FY 2003 

Depanmental 
Request 

234386 
7,231 
4,000 
1,700 

247317 

Exccudve 
Proposed 

234386 
7,231 
4,000 
1,700 

247317 

Council 
Approved 

234386 
7,231 
4,000 
1,700 

247,317 

V-26 



F i s c a l 2 0 0 3 B u d g e t 

Legislative & Judicial 

Sheriff's Office — Domestic Violence Advocate 051-240-0104 

Functions Oudook for '03 

Grant program funded by the Govemor^s Office of Crime Con­

trol and Prevention, and designed to provide emotional and 

moral support to victims of domestic violence, help them find 

available resources to stop violence in the home, and assist 

them with various aspects of the legal process. 

Continue to provide an advocate/liaison at the Howard County 
Sheriffs Office to assist victims. 

Personnel Summary 

Authori2ed 
Additional 
Executi'VT Proposed 
Approved 

1.00 FTE 
0.00 FTE 
1.00 FTE 
LOO FTE 

Budget 

Salaries, Wages fit Pnnge Benefits 
Contractual Serrices 
Supplies and Materials 
Business &L Education R.\penses 

Total 

FY 2001 

.Audit 

19,599 

0 
47 

0 

19346 

FY 2002 

Authori2ed 
Budget 

42,965 
824 

2,050 
800 

46,639 

Estimated 
Expenditures 

42,965 
824 

2,050 
800 

46,639 

FY 2003 

Departmental 
Request 

44,647 
1.748 

2 3 5 0 
800 

49,445 

Executive 
Proposed 

44.647 
1,74S 

2350 
800 

49,445 

Council 
Approved 

44,647 
1,748 

2 3 5 0 
800 

49,445 
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Legislative & Judicial 
Board of Election Supervisors — Summary 

Description 

The Board of Election Super\'isors is responsible for the main­
tenance of an accurate list of eligible voters for Howard 
County. That includes registration, change of address, name, 
affiliation, cancellation of those not eligible in Howard County, 
and statistical data. In addition, it is responsible for conducting 
elections, dispensing information regarding elections, candi­
dates, and voting districts. 

Highlights 

There are two elections scheduled for Fy03. The voting sys­
tem, software, and equipment have been updated for these 
elections. The voting machines are again optica! scan and the 
voting process remains unchanged, so voters should not notice 
any difference in their voting experience. Voter registration for 
Howard County is projected to reach a record high of 152,000 
for the November election. Changes in the election code 
require the introduction of Provisional Ballots and Continuous 
Voter Registration for the 2<X)2 elections. 

Budget 

Genera] Pund 
Total _ 

FY 2001 

-Audit 

923,146 
923,146 

FY 2002 

Audiorized 
Budget 

750,924 
750,924 

Estimated 
Expenditures 

750.924 
750,924 

FY 2003 

Departmental 
Request 

2393,700 
2,393,700 

Executive 
Proposed 

2,034,652 
2,034,652 

Council 
Approved 

2,034,652 
2,034,652 
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Legislative & Judicial 

Board of Election Supervisors — Board of Election Supervisors 011-314-0100 

Functions 

Maintain and update street index reflecting congressional and 
legislative election districts and precincts in Howard County. 
Distribute public mapsof county election districts and pre­
cincts. 
Provide statistical information to the public pertaining to elec­
tions. 
Responsible for the maintenance of the voter registrations of 
Howard County for all Federal, State and Local elections. 

Oudook for '03 

Notify all registered voters regarding their Congressional, Leg­
islative and Council Districts as a result of the 2000 census 
reapporrionment. 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Serrices 
Si^plies and Materials 
Business & Education E.\pcnses 

Capital Outlay 
Other Operating Expenses 
Total 

FY 2001 

Audit 

11,231 
109,101 

15.341 
7,994 
1,944 

430318 
576,029 

FY 2002 

.Authorized 
Budget 

14,640 
113,573 
9S300 
26,000 

4,000 
418,716 
675329 

Estimated 
Expenditures 

14,640 
113373 
98,300 
26,000 

4,000 
418,716 
675,229 

FY 2003 

Departmental 
Request 

17.418 
224,368 
309.000 

24.200 
17,000 

532,180 
1,124,166 

Executive 
Proposed 

17,34S 
22437S 

79.000 
24,200 
17,000 

532,180 
893,806 

Council 
Approved 

17,148 
224,276 

79,000 
2 4 3 0 0 

17,000 
532,180 
893,806 
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Legislative & Judicial 
Board of Election Supervisors — Ekction Expense 011-314-0200 

Functions Oudook for '03 

Provide funding for election and election associated costs. Funding .includes all of the lease costs associated with the 
updated optical scan voting election equipment. 

Budget 

Saiarics, Wages 6t Fringe Benefits 
Contractual Services 
Supplies and .Materials 
Capital Outlay 

Tota! 

F \ ' 2001 

Audit 

94,921 
147,109 
105,087 

0 
347,117 

FY 2002 

-Authorized 
Budget 

17341 
58354 

0 

0 
75,693 

Estimated 
Expenditures 

17,341 
58354 

0 
0 

75,69? 

FY 2003 

Departmental 
Request 

701397 
314337 

246.000 
8,000 

1,269,334 

Executive 
Proposed 

480380 
314,237 
338,029 

8,000 
1,140,346 

Council 
Approved 

480,580 
314337 

338,029 
8,000 

1,140,846 
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General Government 
Office of County Executive Summary 

Description 

Supervise, direct and control all departments and agencies of 

county government. 

Present the annual budget to the County Council. 

Recommend legislative action in the best interest of the 

county. 

Manage muUi-million dollar operating and capital budgets, 

over 2,250 en^iployees, and associated government resources. 

Appoint meinbers of boards, commissions, and authorities. 

Issue orders, directives and licenses and permits. 

Highlights 

Concinue to provide for the proper and efficient administration 

of the county aflairs that are placed under the jurisdiction and 

control of the County Executive as mandated by the Howard 

Counr>' Charter. 

Pefsonnel Summary 

Authorized 
Addidonal 
Execurive Proposed 
Approved 

7.00 FTE 
0.00 n : E 
7.00 FTE 
7.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
.•Supplies and Materials 
Business 8: Educarion E^penscs 
Other Operating E.vpenses 

IVKti 

FY 2001 

Audit 

430.135 
7,715 

13,029 
70,621 
21.755 

543355 

F i '2002 

.Authorised 
Budget 

509,166 
9,623 
9,000 

24,711 
37.095 

589.595 

Ea timated 
Expenditures 

509,166 
9.623 

9.000 
24.711 
37,095 

589,595 

FY 2003 

Departmental 
Request 

483,635 
10,293 

9,000 
36,927 
51,525 

591,380 

Exccudve 
Proposed 

473,117 
10,203 
9,000 

36.927 

51.525 

580.772 

Council 
Approvxd 

473,117 
10,203 
9,000 

36,927 
51,525 

580,772 
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General Government 
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General Government 
Dept of County Administration — Summa. ry 

Description 

Assist the County Executive by supervising the day-to-day 
operations of the county government. 
Oversee legislative coordination between che Executive branch 
and the County Council. 
Manage human resources; em.ployee benefits administrationi 
labor relations; budget preparation; employment and training 
services; public information; substance abuse impact services; 
purchasing activities; central operations, and fleet mainte­
nance, labor relations, functions related to the Personnel 
Board; risk management, and human righLs issues. 

Highlights 

Due to a reorganization of services and functions: 
-che Housing and Community Development division is now a 
separate department. 
- the Management Services division is incorporated into the 
Staff Services division 
- the records management function is relocated from the Cen­
tral Services division to the Department of Technology' and 
Communication Services 

Budget 

General I-'und 

Grants Fund 
Central Openrir>ns 
Risk Ma.nagement Fund 

Employee Bcnefils Fund 
Toti! 

FY 2001 

Audit 

6,980,239 
1.874,949 
8,827,201 
3,338,767 

15,881,368 
36,902,524 

FY 2002 

Authorized 
Budget 

7,364,855 
5,994.528 

10,453,464 
5,037,080 

18,167,550 
46,997,477 

Estimated 
Expenditures 

7,364,855 
5,994,528 

10,433.464 
5,037,080 

18.167,550 
46,997,477 

FY 2003 

Departmental 
Requei=t 

7^83.037 
4,627,103 

10,698,077 

5.593,272 
20,795,646 
48,997,140 

E-\ccurive 
Proposed 

7,075.752 

4,635,773 
10,708,836 
5,593,272 

20,865.225 
48,878.858 

Council 
Approved 

7,075,752 
4,635,773 

10,708,836 
5,593,272 

20,865,225 
48,878,858 
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General Government 

Dept. of County Administration — Staff Sertiices 011-002-0100 

Functions Outlook for '03 

Ensure the most efficient and effective use of tax dollars in the 
deliver^' of services. 
Oversee the daily operations of Howard County government. 
Manage special projects. 
Develop operational policies and procedures. 

The Management Services division merged with the Staff Ser­
vices division. 

Personnel Suinmary 

.Authorized 
Additional 
Executive Proposed 
Approved 

10.50 FTE 
0.00 FTE 

10.50 FTE 
10.50 F I E 

Budget 

Salaries. Wages & Fringe Benefits 
Contractual Sernces 

Supplies and Materials 
Business &. Hducation Expenses 

Otlier Operadng Expenses 
Total 

FY 2001 

Audit 

838,509 
308,514 

27,546 

42.583 
446.115 

1.663,267 

FY 2002 

Authorized 
Budget 

871,776 
134.570 

32,194 

37,545 
447,713 

1,523,798 

Estimated 
Expenditures 

871,776 
134,570 

32,194 

37,545 
447,713 

1,523.798 

FY 2003 

Departmental 
Reqiiest 

879,045 
136,509 

33,194 

37,570 
447,713 

1,534,031 

Executive 
Proposed 

846,037 
134.879 

33.194 

34.870 
440.213 

1,489.193 

Council 
Approved 

846,037 
134,879 

33,194 

34,870 
440,213 

1,489,193 
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General Government 
Dept. of County Administration — Personnel Board 011-002-0113 

Funcdons Outlook for '03 

Advise the Executive branch on matters concerning the 

county's classified human resources system. 

Oanduct appeal hearings and render final decision on grieV' 

ances filed by classified employees. 

Continue the current level of service. 

Personnel Summary 

.\uihori2ed 
Additional 
Executh'e Proposed 
Approved 

0.53 FTE 
0.00 FTE 
0.53 FTE 
0.53 FTE 

Budget 

Saiarics, Wages i Fringe Benefits 
Contractual ^A'ices 
Supplies and Materials 
Business & Education Expenses 

Total 

FY 2001 

Audit 

21.589 
0 

750 

1.217 
25,556 

FY 2002 

Authorized 
Budget 

25,510 
1,050 

930 

1,300 

28,790 

Estimated 
E.xpenditures 

25,510 
1,050 

930 
1,300 

28,790 

FY 2003 

Departmental 
Request 

20,991 
200 
930 

1.300 
23,421 

Execurive 
Proposed 

0 
200 

930 

1,300 
2,430 

Council 
Approved 

0 
200 

930 

1,300 
2.430 
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General Government 

D e p t of County Adminis t ra t ion — Economic Dev Incentive G r a n t 051-002-0205 

Functions Oudook for '03 

In 1996 a issuer fee for the issuance or refinancing of certain 
revenue bonds was established and these fees are placed in the 
Economic Development Incentive Fund. The funds are used 
to retain, expand or relocate existing businesses or to attract 
new businesses to Howard County, 

Continue co promote a healthy and viable business climate in 
Howard County. 

Budget 

Other Operating Expenses 
Total 

F \ '2001 

Audit 

150,000 
150,000 

FY 2002 

Authorized 
Budget 

300,000 
300,000 

Etitimjted 
Expenditures 

300,000 
300,000 

FY 2003 

Departmental 

Request 

300.000 
300,000 

Executive 
Proposed 

300,000 
300,000 

Councii 
Appro%'cd 

300,000 
300,000 
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General Government 
Dept. of County Administration — Office of Human Rights 011-002-0210 

Fimctions Oudook for '03 

Ser\'e as an arm of Howard County in directing its efforts and 
resources toward eliminating discriminatory practices, 
ftecch/e allegations of discrimination in housing, employment, 
public accommodations, financing and law enforcement, 
attempt to conciliate investigations and make deierminarions. 
Conduct conimunity education and outreach activities. 
Provide human rights training for office staff, county business 
groups and the public. 

Funds are included to; 
-cover expenses of the Martin Luther King, Jr. Holiday Com­
mission 
-continue participation in the Howard County Public School 
System Intern/Mentor Program 

Personnel Summafy 

Audiorized 
Additional 
Execurive Proposed 
Approved 

7.50 FTE 
0.00 FTE 
7.50 FTE 
7.50 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Supplies and ^fatcri3i5 
Business & Education E>pcnses 

Other Operating E.-tpenses 
Total 

FY 2001 

Audit 

FY 2002 

Authoriiied 
Budget 

438.0121 
3.634 
6,737 

3,246 

4,445 
456.074 

468,612 
5,357 
7,720 

4,800 

4,500 
490,989 

Estimated 
Expenditures 

4<^8,6]2 
5.357 
7,720 

4,800 
4,500 

490,989 

FY 2003 

Departmental 
Request 

479.658 
5,501 
7,920 

4,800 
4,500 

502.379 

Executive 
Proposed 

480,936 
5,501 
7,920 

3,150 

4.500 
502.007 

Council 
Appro\'ed 

480,936 
5,501 
7,920 

3,150 

4,500 
502,007 
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General Government 

Dept. of County A dministration — Equa l Opportunity Grant 051-002-0212 

Funcdons 

Federal grant funds used to support processing of complaints 
and other equal opportunity efforts in Howard County. 

Oudook for '03 

Continue to manage grant funds received from the Federal 
Equal Employment Commission for the redress of human rights 
grievances and violations. 

Budget 

-Salaries, Wages & Fri-ige Bcnef.ts 

Contractual Services 
Supplies and Materials 
Business & Education E.vpen.'iei 

Capita! Outlay 
Total 

FY 2001 

Audit 

19.484 

1,562 
921 

10,243 

489 
32,699 

FY 2002 

.Authorized 
Budget 

24,000 
2,700 
1,200 

13,500 
1,000 

42,400 

Estimated 
Expenditures 

24.000 

2,700 
1,200 

13.500 
1,000 

42.400 

FY 2003 

Dcpartmenial 
Request 

26,000 
2.500 

900 
11.700 

500 
41,600 

Execurive 
Proposed 

26,000 
2,500 

900 

11,700 
500 

41,600 

Council 
Approved 

26,000 

2,500 

900 

11,700 
500 

41,600 

Vl-9 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — Human Rights Commission 011-002-0220 

Functions 

Established in 1969 to recommend civil rights policy, conduct 
studies and surveys, publish reports, and serve as an administra­
tive hearing body, and promote human rights in Howard 
Count>'. 

Consists of eleven members appointed by the County Execu­
tive and confirmed by the County Council for five year terms. 

Outlook for '03 

Continue to enforce equal opportunities and enforce county 
la^vs prohibiting discriminatory practices. 
Continue to sponsor the fair housing calendar and poster con­
test project. 

Budget 

ConUactuaS Scrv-iccs 
Supplies and Materials 
Business & Education Expenses 
Other Operating Expenses 

Total 

FY 2001 

Audit 

706 
2,383 
3,342 

889 

7.320 

F \ ' 2002 

.•Authorized 
Budget 

70O 
2.650 
1.900 
7,300 

12,550 

Estimated 
Expenditures 

700 
2,650 
1,900 
7,300 

12,550 

FY'2003 

Departmental 
Request 

700 
2,900 
1,900 
7,300 

12,800 

Executive 
Proposed 

700 
2,900 
1,100 
7,300 

12.000 

Council 
Approved 

700 
2,900 
1,100 
7,300 

12,000 

VI-10 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — EocalEaw Enforcement Grant 051-002-0310 

Funcdons Oudook for '03 

Local Law Enforcement Block Grant of 1998 is a Federal pro­
gram funded by the Department of justice to involve public 
and private organizations in addressing the following issues: 
-support for law enforcement agents 
-enlianced security measures 
-promotion of and support of drug courts 
- adjudication of cases involving violent offenders 
-establishment of multi-jurisdictional task forces 
-organization of conimunity crime prevention programs to con­
trol, detect, or investigate crime. 

Grant scheduled to end September 30, 2002. 

Budget 

Saiarics, Wages fit Fringe Benefits 
Contractu'ai Services 
Business &. Education Eypcruses 
Capital Outlay 
Other Operating Expenses 
Total 

FY 2001 

Audit 

460 
38.313 

0 
84,211 
35.260 

158.244 

FY 2002 

Authorized 
Budget 

82,210 
8.500 
1,500 

85,869 
3.545 

181,624 

Estimated 
Expenditures 

82,210 
8,500 
1,500 

85.869 
3,545 

181.624 

F \ ' 2003 

Departmental 
Request 

50,000 
8.500 

0 
89,000 

30,000 
177,500 

Executive 
Proposed 

SO.tXX) 
8,500 

0 
89,000 
30,000 

177,500 

Council 
Approved 

50,000 
8,500 

0 
89,000 

30,000 
177,500 

VI-II 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — Local Earn Enforcement Grant II 051-002-0320 

Functions Outlook for '03 

Local Law Enforcement Block Grant of 1999 is a Federal pro­
gram funded by the Departmenc of justice to involve pubUc 
and private organizations in addressing the following issues: 
-support for law enforcement agents 
-enhanced security measures 
-promotion of and support of drug courts 
-adjudication of cases involving violent offenders 
-establishment of multi-jurisdictional task forces 
-organization of community crime prevention programs to con­
trol, detect, or investigate crime. 

Grant scheduled to end September 30, 2002. 

Budget 

Saiarici, Wages & Fringe Benef.W 
Capital Outlay 
Otlier Ofieraring E.-ipcnscs 
Total 

FY 2001 

Audit 

4,134 
14,258 

1,600 
19,992 

FY 2002 

.\uthuri2cd 
Budget 

40.000 
63.000 
45.000 

148.000 

Estimated 
Expenditures 

40,000 
63.000 
45,000 

148,000 

FY 2003 

Departmental 
Request 

40,000 
70,000 
30,000 

140.000 

Executive 
Proposed 

4O.'JO0 
70,000 
30.000 

140,000 

Council 
Approved 

40,000 
70,000 
30,000 

140,000 

VM2 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — Eocal IMW Enforcement Grant III 051-002-0330 

Functions 

Lx)cal Law Enforcement Block Grant of 1999 is a Federal pro­
gram funded by the Department of Justice to involve public 
and private organizations in addressing the lollowing issues: 
-support for law enforcement agents 
-enhanced security measures 
-promotion of and support of drug courts 
-adjudication of cases involving violent offenders 
-establishment of multi-jurisdictional task forces 
-organization of community crime prevention programs to con­
trol, detect, or investigate crime. 

Outlook for '03 

Continue to award community grants to local organizations 
and schools. Award recipients are expected to support the 
stated goals of the grant. 

Budget 

Salaries, Wages & Fn"ge Benefits 
Capital Outiay 
Other Opi-rating E.\ptnscs 
Totil 

F \ '2001 

.•\udit 

0 
0 
0 

0 

FY 2002 

Authori:«ed 
Budget 

0 
0 
0 

0 

Estimated 
Expenditures 

0 
0 

0 

0 

FY 2003 

Departmental 
Request 

50,000 

90,000 
40,000 

180,000 

Executive 
Proposed 

50,000 
90,000 

40,000 
180,000 

Council 
Approved 

50,000 
90,000 
40,000 

180,000 

VI-l 3 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — County Employment Services 011-002-0610 

Functions Oudook for '03 

Provide administrative support and indirect training services to 
clients with a contribution of county general fund dollars. 

Funds are used to supplement personnel costs and overhead 
expenses of the Employment and Training Division. 

Budget 

Other Operadng Expenses 

Total 

FY 2001 

-•\udit 

190,000 

190,000 

FY 2002 

-Authorized 
Budget 

190,000 
190,000 

Estimated 
Expcndimres 

190,000 

190,000 

FY 2003 

Departmental 
Request 

190,000 
190.000 

Execurive 
Proposed 

190,000 

190,000 

Council 
Appro\'cd 

190,000 

190,000 

VI-I4 
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F i s c a l 2 0 O 3 B u d g e t 

General Government 
Dept of County Administration — Administrative Cost Pool 051-002-OS 10 

Functions Outlook for '03 

Cover staff salary and fringe benefit costs and administrative 

overhead expenses related to die operation of the employment 

and trait^ing programs. 

Continue the current level of service. 

PeTsonnel Summafy 

Authorized 

Addidonal 

Execurive Proposed 

Appro^Td 

3.00 FTE 

0.00 FTE 

3.00 F l U 

3.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contracrual Services 
Supplies ana -Materials 

Business &LEducadon Expenses 

Capital Outiay 
Other Operating Expenses 
Total 

F \ '2001 

Audit 

145,002 
1,852 
3,884 

5,695 

0 
8,195 

164,628 

FY 2002 

Authorized 
Budget 

191,198 
7,856 

10.200 
12.600 

1.000 
21.853 

244.707 

Estimated 
Expenditures 

191,198 
7.856 

10,200 
12,600 

1,000 
21.853 

244,707 

FY 2003 

Departmental 
Request 

194,913 
4,650 

9,310 
15,343 

1,010 
21,853 

247,079 

Execurive 
Proposed 

194,913 

7,490 
9,310 

15,343 

1,010 
2La53 

249,919 

Council 
Approved 

194,913 
7,490 

9,310 

15,343 

1,010 
21,853 

249,919 

VMS 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — Summer Youth Training 051-002-0813 

Funcdons Oudook for '03 

Repository for funds for the Summer Youth Program. Continue to seek increased federal funding for operation of 
summer youth programs. 

Budget 

Saiarics, Wagei &. Fringe Benefits 
Business & Education Expenses 
Total -

FY 2001 

Audit 

86,752 
14.004 

102,756 

FY 2002 

.Authorized 
Budget 

82,610 
60,890 

143.500 

Estimated 
E.\pcnditufes 

82,610 
60,890 

143,500 

FY 2003 

Departmental 
Request 

117,100 
86,400 

203,500 

Executive 
Proposed 

117,100 
86,400 

203,500 

Council 
Approved 

117,100 
86,400 

203,500 

Vi-16 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — WIA-Adult 051-002-0816 

Functions 

Workforce Investment Act of 1998 (WIA) replaced the Job 
Training Partnership Act and provides a one-stop delivery sys­
tem of basic adult services. Adult workers can access a contin­
uum of employment and training services. Priority is given to 
those with low incomes or welfare recipients. 

Oudook for '03 

A reduction of Federal dollars for operation of adult services is 
expected. 

Budget 

B'j&sr.tss & Educiton F.spunscs 

Total 

FY 2001 

.\udit 

15,493 

15,493 

FY 2002 

Authorized 

Budget 
Estimated 
Expenditures 

128,722 128,722 

128,722 128,722 

FY 2003 

Departmental 
Request 

70,143 
70,143 

Executive 
Proposed 

70,145 
70,143 

Council 
Approved 

70,143 
70,143 

VI-l 7 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — County Supplemental Training 051-002-0817 

Functions Outlook for '03 

Provide Federal incentive grant funds to service Workforce Continue to provide the current level of services. 

Investment Act clients. 

Budget 

Business & EducaUon E.\penses 
Othe: Operating Expenses 
Tot-al-

FY2001 

-•\udit 

0 
0 
0 

FY 2002 

Authoriaed 
Budget 

5,000 

10,000 
15,000 

Estimated 
Expenditures 

5,000 
30,000 
15,000 

FY 2003 

Departmental 
Request 

5,000 
10,000 

15,000 

Executive 
Proposed 

5.000 

10,000 

15,000 

Council 
Approved 

5,000 
10,000 
15,000 

VI-IS 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County A dministration — Metro Tech 051-002-0818 

Functions Oudook for *03 

Provide technology' training to workers in the District of 
Columbia, Maryland and Virginia. 
Employers, workers, and the public sector join together to pro­
vide workers with specific training in high tech fields, and offer 
job opportunities with identified employers. 

Continue the current level of service. 

Budget 

Business & Education Expenses 
Total 

FY 2001 

Audit 

62,47S 
62,475 

FY 2002 

•Authorized 
Budget 

700.000 
700,000 

Estimated 
Expenditures 

700,000 
700,000 

FY 2003 

Dcpartmentai 

Request 

600,000 
600,000 

Executive 
Proposed 

600.000 
600,tX)0 

Council 
Approved 

600,000 
600,000 

VI-l 9 



Fi sca l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — W M - Youth 051-002-0819 

Functions Outlook for '03 

Workforce Investment Act of 1998 (WIA) replaced the Job 

Training Partnership Act and provides programs for in-school 

and out-of- school youth. 

Offer youth a broad range o( long term coordinating services 

including; 

-academic and occupational learning assistance 

-leadership skill development 

-preparation for continued education 

-additional training and eventual employment. 

Use a minimum of thirty percent of Workforce Investment Act 

funding for ouc-of-school youth. 

Budget 

Contractual Services 
Business & Education Expenses 

Total -

FY 2001 

Audit 

0 
66,728 
66,728 

FY 2002 FY 2003 

Authorized 
Budget 

4.536 
133;J09 

137,745 

Estimated 
Expenditures 

4,536 
133,209 

Dcpartmentai 
Request 

5,947 
177,050 

137.745 182,997 

Executive 
Proposed 

5,947 
177,050 
182,997 

Council 
Approved 

5,947 
177,050 

182,997 

VI-20 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept of County Administration — Training Cost Pool 051-002-0820 

Functions Outlook for *03 

Cover staff salary and fringe benefit costs and overhead 
expenses incurred by the operation of employment and training 
programs. 

Continue the current level of services. 

PetBonael Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

6.00 FTE 
0.00 FTE 
6.00 FTE 
6.00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contrscfja! Services 

Suppiics and -Materials 
Business & Education Evocnses 

Capital Ouday 
Other Operating G^pc^ses 

'ibtal 

F \ '2001 

Audit 

299,553 
3,178 

5,535 
2,549 

0 

13,658 
324,473 

FY 2002 

Authorize 
Budget 

d 

323,129 
8,632 

6,925 
3.150 

13.342 

13,653 

368,836 

P'stimatcd 
Expenditures 

323,129 
8,632 

6.925 
3,150 

13,342 
13,658 

363,836 

FY 2003 

Oeparlmentai 
Request 

327.435 
2,920 

6,320 
2,385 

12.195 
12,486 

364,241 

E-Xccurive 
Proposed 

327.665 
8.515 

6,320 
2,885 

12,195 

12,486 
370,066 

Council 
Approved 

327,665 
8,515 

6.320 
2,885 

12,195 
12,486 

370,066 

VI-21 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — XYnA-Dislocated Workers 051-002-0821 

Functions Outlook for '03 

Workforce Investment Act of 1998 (WIA) replaced the Job 
Training Partnership Act and provides services to dislocated 
workers. 
Dislocated workers are those laid ofl̂ or have received notice of 
employment termination and are eligible for unemployment 

compensation. 
Dislocated workers are also classified as displaced homemakers 
who have been dependent on the income of another family 
member, but 3re no longer supported by that income. 

Continue zo provide core, intensive, and training services for 
dislocated workers. 

Budget 

Business & Education Ex-per.ses 
Total 

FY 2001 

Audit 

88,602 
88.602 

FY 2002 JFY2003 

-•\uthorii:cd 
Budget 

216,835 
216,835 

Estimated 
Expenditures 

216.855 
216,835 

Departmental 
Request 

220.550 
220,550 

E.\ecurivc 
Proposed 

220.550 

Council 
Approved 

220,550 
220.550 220,550 

VI-22 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — Carroll Co. J T P A Training 051-002-0822 

Funcdons Oudook for '03 

Provide a pass-through mechiuiism for training grants desig­
nated for Carroll County as pact of die Mid-Nlar>'land Service 
Delivery Area. 

Continue the current level of ser\'ice. 

Budget 

Other Operating Expenses 
Total 

FY 2001 

.Audit 

653,799 
653,799 

FY 2002 

.AuthoriiJcd 
Budget 

848.805 

848,805 

Estimated 
E-xpcnditurcs 

848,805 

848.805 

FY 2003 

Dcpartmcntiil 
Request 

869,495 

869,495 

Executive 
Proposed 

869,495 

869,495 

Council 
Approved 

869,495 

869,495 

VI-23 



F isca l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — Wt\V-PY98- Federal 30% 051-002-0823 

Functions Oudook for '03 

Provide pre-employment and post-employment services for 
individuals who have been receiving temporary aid through the 
Assistance to Needy Families program, and meet certain crite­
ria such as being high school drop outs and having poor work 
histories. 

Continue the current level of service. 

Budget 

Business fi: Education Expenses 
Ibtal 

FY 2001 

Audit 

1,300 
1.300 

FY 2002 

-Au thorized 
Budget 

6,904 
6,904 

Estimated 
Expenditures 

6,904 
6,904 

FY 2003 

Departmental 
Request 

4,486 
4,486 

Executive 
Proposed 

4,486 
4.486 

Council 
Approved 

4,486 
4,486 

VI-24 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept. of County Administration WtW- PY98- State Match 051-002-0824 

Functions 

Provide pre-employment and pcfst-employment services such 
as job readiness and job placement for individuals that have 
W'm lecciving help from Temporary Assistance to Needy Fam­
ily grant funds. 

Oudook for '03 

Continue the current level of service. 

Budget 

Business &: Education Expciists 

Total 

FY 2001 

Audit 

0 

0 

FY 2002 

Authorized 
Budget 

6.917 
6,917 

Esrimated 
Expenditures 

6,917 
6,917 

F \ ' 2003 

Dcpartmentai 
Request 

6,917 
6,917 

Executive 
Proposed 

6.917 
6.917 

Council 
Approved 

6,917 
6,917 

VI-25 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept of County Administration WTW-PY98- Federal 70% 051-002-0826 

Functions Oudook for '01> 

Provide pre-employment and post-employment services to 
individuals who have been receiving temporary aid through the 
Aisisiance to Needy Families program. Individuals must meet 
certain criteria such as lack of a high school diploma. 

Continue the currenc level of service. 

Budget 

Busineiis & Education Expenses 

Total 

FY 2001 

Audit 

2,800 
2.800 

FY 2002 

Authorized 
Budget 

13.533 

13.533 

Estimated 
Expenditures 

13,533 

13,533 

FY 2003 

Departmental 
Request 

7,850 

7,850 

Executive 
Proposed 

7,850 

7,850 

Council 
Approved 

7,850 

7,850 

VI-2 6 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept. of County Administration — WIA 051-002-0832 

Functions 

Replace efforts of the former job Training Partnership Act with 
the Workforce Investment Act of 1998. 

Outlook for '03 

Offer youth services including: 

-academic and occupational leamirxg assistance 
-leadership skill development 
-higher education preparadon 
-additional training and eventual employment. 

Budget 

Business & Education E\-peiiscs 

Total 

¥Y 2001 

Audit 

20,000 

20,000 

FY 2002 

AuthofLced 
Budget 

41,000 

41,000 

Estimated 
Expenditures 

41,000 

41,000 

FY 2003 

Departmental 
Request 

45,750 

45,750 

Executive 
Proposed 

45,750 

45,750 

Council 
Approved 

45,750 

45,750 

VI-27 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

D e p t of County Adminis t ra t ion — Budget Division 011-002-1100 

Functions 

Formulate, prepare, and analyze the annual county capital and 
op-erating budgets. 
Make recommendations to the County Executive and the 
Chief Administrative Officer on fiscal matters. 
Monitor budgets and provide guidance co agencies in manag­
ing their annual spending plans-
Conduct management studies and special projects. 

Oudook for '03 

TTie Office of Budget will continue to coordinate and promote 
the start-up of the performance measurement program. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

5.50 FTE 
0.00 FTE 
5.50 FTE 
5.50 FTE 

Budget 

Salaries, Wage? &•. Fringe Benefits 
Contractual Services 
Supplies and Materials 
Business & EJucation E.\penses 

Tota! 

FY 2001 

Audit 

405,341 
87,310 
21,521 

8,342 
322,514 

FY 2002 

.Authorized 
Budget 

447.299 
134,668 
28.500 

6,938 
617,405 

Estimated 
Expenditures 

447,299 
134.668 

28.500 
6.938 

617.405 

FY 2003 

Departmental 
Request 

447,812 

88,733 
29,000 

5.134 
570,729 

Executive 
Proposed 

448,758 
88,733 
29.000 

3.934 

570.425 

Council 
Approved 

448,758 
88,733 

29,000 
3,934 

570,425 

VI-2S 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

D e p t of County Adminis t ra t ion — Office of H u m a n Resources 011-002-1200 

Funcdons Outlook for '03 

Establish objectives and coordinate the administration of all 
human resource related tasks. 
Develop and adopt rules and regulations which provide equal 
opportunity to all employees and applicants in matters of hir­
ing, promotion, transfers, training, compensation and benefits. 
Administer, monitor and process a complete array of fringe 
benefits. 

Continue to support the counr>''s new wellness initiative for 
employees. Planned activides include a "walking at lunch" 
program, health screenings, and the circulation of informa­
tional newsletters. 

PerBonnel Summary 

Authorized 
Additional 
Exccudve Proposed 
Approved 

14.00 FTE 
0.00 FTE 

14.00 FTE 
14.00 FTE 

Budget 

Salaries, Vviges & Fringe Benefits 

Contractual Services 
Supplies and Materials 
Business & Education Expenses 

Capital Ouday 

Total 

FY 2001 

Audit 

907,721 
377,799 

47,763 

14,668 
1,606 

1,349,557 

FY20O2 

Authoriv.cd 
Budget 

957,168 
374,249 

63,200 
15,800 

0 
1,410,417 

Estimated 
Expenditures 

957.168 
374.249 

63,200 
15.800 

0 

1,410,417 

FY 2003 

Departmental 
Request 

980.571 

342,514 
63.200 

15,600 
0 

1,401.885 

Execurive 
Proposed 

982,844 
332.114 

51,200 

U,950 
0 

1,378,108 

Council 
Approved 

982,844 
332,114 

51,200 
11,950 

0 
U78,1D8 

VI-29 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Purchasing Division 011-002-1500 

Functions Outlook for '03 

Manage and administer the centralized procurement of goods 

and services for all county agencies. 

P ^ y r y the Minority Business Enterprise initiative-

Continue the current level of service. 

Personnel Summary 

Authorized 

Additionai 

Executive Proposed 

Approved 

14.00 FTE 

0.00 FTE 

14.00 FTE 

14.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Materials 
Busirtcss & Education E.\pcnses 
Total 

F \ ' 2001 

.Audit 

685,167 
15.940 
20,482 
10,490 

730,079 

FY 2002 

-Authorized 
Budget 

805,301 
19,952 
28,182 
10,606 

864.041 

Estimated 
Expenditures 

805,301 
19.952 

28,182 

10.606 
864,041 

FY 2003 

Departmental 
Request 

829,519 
20,120 
28.182 

9,720 
887,541 

Execu uve 
Proposed 

766.811 
20,120 
28,182 

8.280 
823,393 

Council 
Approved 

766,811 
20,120 
28,182 

8,280 
823,393 

Vl-30 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — Central Services Division 221-002-1600 

Functions Outlook for '03 

Internal support organization that operates the following pro­

grams: 

Administration-provide overall division super\'ision and finan­

cial management 

Mail Services-supervise all government correspondence and 

parcels 

Motor Pool-oversee vehicle loans, and fuel and air dispensing 

services 

Ware housing-provide secure storage space and operate the sta­

tionery supply store 

Graphic Operations-operate a full range of printing and dupli' 

eating sen'ices. 

Records management now operates out of the Department of 

Technology and Communication Services. 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 

Suppiics and Materials 
Bjsincss &.Educanon Expenses 

Capital Outlay 
Other Operating Expenses 
OflierlLxpenses 
Total 

FY 2001 

Audit 

10,910 
401,629 

739.653 

17.975 
0 

24,114 

27.471 
1,221,752 

FY 2002 

.Authorized 
Budget 

15,226 
635.961 

711^70 

25,035 
27,558 
24,114 
47,875 

1.487.339 

Estimated 
Expenditures 

15,226 
635,961 

711,570 

25,035 
27,558 
24,114 

47,875 
1,437,339 

FY 2003 

Dcpartmentai 
Request 

15,226 
470,256 
706,570 

19,507 
0 

24,114 

30.820 
1,266,493 

E-\ecudve 
Proposed 

15,226 
470,256 

706,570 

19,507 

0 
24.114 
30.820 

1,266,493 

Council 
Approved 

15,226 
470.256 
706,570 

19,507 
0 

24,114 
30,820 

1,266,493 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept of County Administration — Central Semces Staff 011-002-1603 

Ftincdons Oudook for '03 

Includes general fund support for salaries and benefits of per­

sonnel in the Division of Central Services. Funcis are also used 

for various mail and freight services. 

Funds are budgeted for the increase in first class mail rate from 

$0.34 cents to $0.37 cents. 

Personnel Summary 

Authorized 

Additional 

Executr.'e Proposed 

Approved 

12.88 FTE 

0.00 FTE 

12.83 FTE 

12.88 FTE 

Budget 

Salaries, Wages & Frir^ Benefits 
Supplies and Materials 
Business & Ed'Jcadon Expenses 
Total. 

FY 2001 

Audit 

636.829 
346,849 

78.270 
1,061,948 

FY 2002 

Authorized 
Budget 

671,350 
338,4-tO 

0 

1,029,790 

Estimated 
Expenditures 

671,350 
358,440 

0 
1,029,790 

FY 2003 

Departmental 
Request 

622,517 
389,985 

0 

1.012,502 

Exccudve 
Proposed 

624.546 
389,985 

0 

1,014,531 

Councii 
Approved 

624,546 
389,985 

0 

1,014,531 

VI-32 



F i s c a l 2 O 0 3 B u d g e t 

General Government 

Dept. of County Adminis t ra t ion — Worker 's Compensation 242-002-1701 

Functions Oudook for '03 

Provide coverage for the administration of workers' compensa-
rion claims through the self-insurance program. 

Pay wage and medical costs for county employees injured in 
work related accidents. 
Manage the cout\tv'^ safety 'and loss prevention programs to 
reduce the frequency and severity of work related accidents. 

Continue the current level of service. 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Ser\ices 
Other Operating Expmscs 

Odier E.vptnses 
Total 

FY 2001 

-Audit 

40,585 
1,479,822 

48,314 

0 
1,563,721 

FY 2002 

Authorized 
Budget 

200.000 
1,695,000 

200,500 

1,000 
2,096,500 

Estimated 
PLxpcndirures 

200,000 
1,695,000 

200,500 

1,000 
2,096,500 

F^'2003 

Departmental 
Request 

0 
2,195,000 

400,500 
0 

2,595,500 

Executive 
Proposed 

0 
2,195.000 

400,500 
0 

2,595.500 

Council 
Approved 

0 
2,195,000 

400,500 
0 

2,595,500 

VI-33 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County A dministration General Liability 242-002-1703 

Functions Oudook for '03 

Invesdgate and pay claims for damage or injury resulting from 
county operations. 
Evaluate the county's exposure to risk and implement methods 
to eliminate or reduce such risks. 

Continue the current level of service. 

Budget 

Contractual Ser\'ices 
Total 

FY 2001 

Audit 

265,052 
265,052 

FY 2002 

.Authorized 
Budget 

545.000 
545,000 

Estimated 
Expenditures 

545,000 
545,000 

FY 2003 

Departmentai 
Request 

545,000 
545,000 

Executive 
Proposed 

545,000 
545,000 

Council 
Approved 

545,000 
545,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept. of County Adminis t ra t ion — Vehicle Uab i l i ty 242-002-1705 

Functions 

Provide auto insurance for all county owned vehicles through 
the self-insurance program. 
Investigate and resolve claims against the couno/ as a result oi 
vehicle accidents. 

Outlook for '03 

Continue the current level of service. 

Budget 

Contractual Services 

Other Operating E.\pmscs 
loiai 

FY 2001 

Audit 

613,909 
750 

614,659 

FY 2002 

Authorized 
Budget 

995,000 

750 
995,750 

Estimated 
Expenditures 

995,000 

750 
995,750 

FY 2003 

Departmental 
Request 

995,000 

750 
995,750 

Executive 
Proposed 

995,000 

750 

Council 
Approved 

995,000 

750 

995,750| 995,750 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Property Uability 242-002-1707 

Functions Oudook for '03 

Provide self-insurance and commercial coverage for claims 
involving damage to county owned property. 

Continue the current level of sen.'ice. 

Budget 

Contractual Sec\'ices 
Total 

FY 2001 

Aucht 

186,070 
186,070 

FY 2002 

Authorized 
Budget 

380,000 
380,000 

Estimated 
Expenditures 

380,000 
380,000 

FY 2003 

Departmental 
Request 

460,000 
460,000 

Exccudve 
Proposed 

460,000 

Council 
Approved 

460,000 
460,000 460,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 

DepL of County Administration — Risk Mgmt Administration 242-002-1708 

Fimctions Oudook for '03 

Provide administrative support for the Risk Management pro­
gram which protects the employees and assets of Howard 
County through safety and loss prevention, purchased insur­
ance and self-insurance. 

Continue the current level of service. 

Persormcl Summary 

Authoriied 
Additionai 
Executive Proposed 
Approved 

5.00 FTE 
0.00 FTE 
5.00 FTE 
5.00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Contractual Services 

Supplies and Materials 
Business &Educadon Expenses 
Other Operating Evpenses 

Other Eupciucs 
'total 

FY 2001 

Audit 

256,503 
60,645 
17,829 
11,274 

311,518 

0 
657,769 

FY 2002 

Authorize 
Budget 

{FY 2003 

d 

307,646 
60,458 
26,000 
38,540 

320,686 

1,500 
754,330 

Estimated 
Expenditures 

307.646 
60.458 

26,000 

38,540 
320,686 

1.500 
754,830 

Departmental 
Request 

310,348 
57,847 

26.000 
34.880 

342,947 

0 
772.022 

Executive 
Proposed 

310,348 
57,847 
26,000 
34,880 

342.947 

0 
772,022 

Council 
Apprcft'cd 

310348 

57,847 
26,000 

34,880 
342,947 

0 
772,022 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Environmental Liability 242-002-1709 

Functions Oudook for '03 

Provide self-insurance coverage for claims involving damage to 
third parties resulting from environmental operations of the 
county. 

Continue the current level of service. 

Budget 

Coniractua! Ser '̂ices 
Total 

FY 2001 

Audit 

46,496 
46.496 

FY 2002 

-Authorized 
Budget 

265,000 
265.000 

Estimated 
Expcndirures 

265,000 
265,000 

F \ ' 2003 

Departmental 
Request 

225,000 
225,000 

Executive 
Proposed 

225,000 
225,000 

Council 
Approved 

225,000 
225,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 

DepL of County Administration — Fleet Operations Division 221-002-1800 

Functions Outlook for '03 

Provide all facets of fleet services to county agencies including 
vehicle acquisition, maintenance and replacement. 

Operate the following programs; 
-Administration-provide overall supervision and financial 
management 
-Maintenance- oversee the repair of all county fleet assets. 

Central fleet charge back rates remain the same as those in the 

last fiscal year. 

Personnel Sununary 

Authorized 
Additional 
Execurive Proposed 
Approved 

38.00 FTE 
0.00 FTE 

38.00 FTE 
38.00 FTE 

Budget 

Salaries, Wages & I'linge Bene5ts 

Contracnjai Services 
Supplies and Materials 
Business &£ducation Expenses 
Other E.Kpenses 

'lirttl 

FY 2001 

Audit 

FY 2002 

-Authorized 
•• Budget 

2.304,428 
159.255 

1.735,915 
1,221,661 
2,184,190 
7,605,449 

2,348,517 

273,408 
1.904,300 
1.448,800 
2,971,100 

8,946,125 

E.s timated 
Expenditures 

2.348,517 

273,408 
1,904.300 
1,448,800 
2,971,100 
8,946,125 

FY 2003 

Departmental 
Request 

2,391,767 

521,007 
1,904,300 
1.561,750 
3,052,760 

9.431,584 

Execu rive 
Proposed 

2,402,526 
521.007 

1.904^00 
1.561,750 
3.052,760 

9.442.343 

Council 
Approved 

2,402,526 

521,007 
1,904,300 
1,561,750 
3,052,760 
9,442,343 
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F isca l 2003 B u d g e t 

General Government 
DepL of County Administration — Public Information 011-002-2002 

Functions Oudook for '03 

Ensure that Howard County Government is consistently repre­

sented in a positive, professional manner in all informational, 

promotional and marketing endeavors. 

Assist the County' Executive, County Council and all depart­

ments/agencies with community events planning. 

Facilitate communication with the public by serving as a con­

duit of information for print and electronic media to analyze 

and disseminate. 

Answer public inquiries about Howard County Government's 

allied government agencies and related activities. 

Continue to serve as the clearinghouse for all county govern­

ment communications with the public. 

PcrBomiel Summary 

Authorized 
Additional 
Executh'e Proposed 
Approved 

18.00 FTE 
0.00 FTE 

18.00 FTE 
18.00 FTE 

Budget 

Saiarics, Wages fli Fnngc Benefits 
Contriictual Services 

Supplies and Materials 
Business & Education E\penses 
Capital Ojtiay 
Other Optra tuig Expenses 

Total 

FY 2001 

Audit 

845,750 
14,764 

27,264 
13,030 
70,887 

4,229 

975,924 

FY 2002 

Authorized 
Budget 

954,465 
36,540 

41,960 
23,196 

135,314 
5.600 

1,197,075 

Estimated 
Expc'ndirurcs 

954,465 

36,540 
41,960 
23,196 

135,314 
5.600 

1,197.075 

FY 2003 

Departmental 
Request 

934.752 

58,211 
45,460 
23,226 
80.500 

5.600 

1,147,749 

Executive 
Proposed 

936,918 

58.211 
45,460 
20,976 
26,500 

5.600 
1,093,665 

Council 
Approved 

936,918 
58,211 

45,460 
20,976 
26,500 

5,600 

1,093,665 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DtpL of County Administration — Eong Term Disability <ir Ufe 248-002-3100 

Funcdons Outlook for '03 

Provide salary continuation and benefits for county employees 
who are coaidnuously disabled for a period of six months due to 
an illness or injury. 

Continue the current level of service. 

Budget 

Salaries, Wages & I'nnge Benefits 
Contractual Scr̂ Hces 
Total 

FY 2001 

Audit 

380,551 
403,226 
783,777 

FY 2002 

Authorized 
Budget 

435,000 
451.543 
886.543 

Estimated 
Expenditures 

435,000 
451,543 
886,543 

FY 2003 

Departmental 
Request 

435,000 
451.543 

Executive 
Proposed 

435.000 
456.000 

886,543 891,000 

Council 
Approved 

435,000 
456 000 
891,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — County Ufe Insurance 248-002-3101 

Funcdons Outlook for '03 

Provide a method for county' employees to purchase optional Continue the current level oi service, 

life insurance. 

Budgec 

Contractual Serrices 

Total 

FY 2001 

Audit 

83,836 

83,836 

F i ' 2002 

Authorized 
Budget 

100,000 

100,000 

Estimated 
Expenditures 

100,000 

100,000 

FY 2003 

Departmental 
Request 

0 

Executive 
Proposed 

100,000 

Council 
Approved 

100,000 
0 100,000 i 100,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration Emp Benefits Admin Costs 248-002-3200 

Functions Oudook for '03 

Provide funds for administrative costs associated with die 

Ejuployee Benefits Fund-

Continue the current level of service. 

PcTfionnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

2.00 FTE 
0.00 FTE 
2.00 FTE 
2.00 FTE 

Budget 

Ssliries, Wages 5c Fringe Benefits 
Contractual Serrices 
Supplies and Materials 
Business & Education Expenses 

Total 

FY 2001 

.Audi: 

60,014 
110,059 

6,157 
4,049 

180,279 

FY 2002 

Authorliied 
Budget 

102,859 
115,000 

6,800 
4,500 

229.159 

Estimated 
Expenditures 

102.839 
115,000 

6,800 

4,500 
229.159 

FY 2003 

Departmental 
Request 

97,806 
115,000 

6.800 
4,500 

224,106 

Executive 
Proposed 

97,806 
115,000 

6,800 
4,500 

224,106 

Council 
Approved 

97,806 
115,000 

6,800 

4,500 
224,106 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Fkxibk Benefits 248-002-3300 

Functions Oudook for '03 

Maintain employee contributions to health and dependent care 
flexible spending accounts for distribution in accordance with 
regulations established by the flexible benefit program-

Continue the current level of service. 

Budget 

Contractual Services 
Total 

FY 2001 

Audit 

3,403,676 
3,403,676 

FY 2002 

.Authorized 
Budget 

3,693,030 
3.693,030 

Estimated 
Expenditures 

3,693,030 
3,693,030 

FY 2003 

Departmenta! 
Request 

4,283,915 
4,283,915 

Executive 
Proposed 

3,600,000 
3.600.000 

Council 
Approved 

3,600,000 
3,600,000 

VI-44 



F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — County Health Insurance 248-002-3400 

Functions Oudook for '03 

Provide funds for Howard County employee health, dental and 
Jiiie itASurance premiums. 

Funds are included for the 14-8% rise in health and dental ben­
efits offered to count>' employees. 

Budget 

Contractual Services 
Tola! 

FY 2001 

Audit 

9,564,732 
9,564,732 

FY 2002 

.Authorized 
Budget 

11,166,600 

11,166,600 

Estimated 
Expenditures 

11,166,600 
11,166,600 

FY 2003 

Departmental 
Request 

12,974,108 

12,974,108 

Executive 
Proposed 

Council 
Approved 

13,329,109 U,329,109 

13.329,109 13,329,109 

VMS 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept. of County Administration — H C C Health Insurance 248-002-3401 

Ftmctions Oudook for '03 

Provide funds for health and dental insurance premiums for 
exoplov'ees at Howard Community College. 

Continue to manage and coordinate health and dental pro­
grams for employees of Howard Community College. 

Budget 

Contractual Services 

Total 

FYmOl 

•Audit 

1,297.049 

1,297,049 

FY 2002 

.Authorized 
Budget 

1,338,859 

1,338,859 

Estimated 
Expenditures 

1,338,859 

1,338,859 

FY 2003 

Departmental 
Request 

1,553,077 

1,553,077 

Executive 
Proposed 

1,852,710 

1,852,710 

CouncJ 
Approved 

1,852,710 
1,852,710 

VI-46 



F i s c a l 2 0 0 3 B u d g e t 

General Government 

Dept. of County Administration — Ubraries Health hisurance 248-002-3402 

Functions Outlook for '03 

Provide funds for health and dental insurance premiums for the 
Department of Libraries employees. 

Continue to man^e and coordinate health and dental pro­
grams for employees of the Department of Libraries. 

Budget 

Contrictuil Serricss 
Total 

1^2001 

Audit 

504,690 
504.690 

FY 2002 

-Authori^ied 
Budget 

691,073 

691,073 

Estimated 
Expenditures 

691,073 
691,073 

FY 2003 

Depirtmcntal 
Request 

801,645 
801,645 

Executive 
Proposed 

793,352 
793,352 

Council 
Approved 

793,352 
793,352 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Economic Dev Health Insurance 248-002-3403 

Funcdons Oudook for '03 

Provide funds for dental and health insurance premiums for 
feoTtomic Development Authority employees. 

Continue to manage and coordinate health and dental pro­
grams for employees of the Economic Development Authority. 

Budget 

Contractual Services 
Total 

FY 2001 

Audit 

37,233 
37,233 

FY 2002 

Authorized 
Budget 

33.236 

33,286 

Estimated 
Expenditures 

33,286 
33,236 

FY 2003 

Departmemal 
Request 

38,612 
38,612 

Executive 
Proposed 

38,212 
38,212 

Council 
Approved 

38,212 
38,212 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
Dept. of County Administration — M H A Health Insurance 248-002-3404 

Funcdons Outlook for '03 

Provide funds for health and dental insurance premiums for 
employees of the Mental Health Authority. 

Continue to manage and coordinate health and dental pro­
grams for employees of the Mental Health Authorit>'. 

Budget 

Contractual Serrices 

Total 

FY 2001 

.Audit 

26,096 
26,096 

FY 2002 

.Authorized 
Budget 

29,000 
29,000 

Estimated 
Expenditures 

29,000 
29.000 

FY 2003 

Departmental 
Request 

33.640 
33,640 

Executive 
Proposed 

36,736 
36.736 

Council 
Approved 

36,736 
36,736 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Drug Asset Forfeiture 051-002-5000 

Funcdons Outlook for '03 

Provide drug enforcement and education projects with assets 
fleifled in drug raid cases by local law enforcement agencies. 

Continue the current level of service. 

Budget 

Contractual Services 

Capital Outiay 
Other Operating Expenses 
Total. 

FY 2001 

Audit 

1.21S 
0 

9.742 

10.960 

FY 2002 

-Authorized 
Budget 

75.000 

75.000 
100,000 
250,000 

Estimated 
Expenditures 

75,000 

75,000 
100,000 
250,000 

FY 2003 

Departmeiitii 
Request 

75,000 
75,000 

100,000 

250.000 

Executive 
Proposed 

75,000 
75.000 

100,000 

250,000 

Council 
Apprcr\'ed 

75,000 
75,000 

100,000 
250,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — State Economic Dev Fund 051-002-5002 

Functions 

Promote economic development activities in Howard County 
with funds from the State of Maryland. 

Outlook for '03 

Continue the current level of service. 

Budget 

Other Operating !• .ocnscs 

Total 

FY 2001 

Audit 

0 

0 

FY 2002 

Auihoriyed 
Budget 

2,000,000 

2,000,000 

Estimated 
Expenditures 

2.000,000 
2,000,000 

FY 2003 

Departmental 
Request 

500,000 

500,000 

Executive 
Proposed 

500,000 
500.000 

Council 
Approved 

500,000 

500,000 
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F i s c a l 2 0 0 3 B u d g e t 

General Government 
DepL of County Administration — Substance Abuse Strategies Unit 051-002-5004 

Functions Oudook for "03 

Operate a grant from the Horizon Foundation that was created 
to implement recommendations of the Delta Project. 

Implement efforts to promote substance abuse treatment and 
prevention. 

Budget 

Saiarics, Wages & Fringe Ben-Lfiis 
Contractual Serrices 
Supplies and Nfaterials 

Total-

FY 2001 

.Audit 

0 
0 
0 
0 

FY 2002 

Aulhori^cd 
Budget 

60,000 
138,500 

1.500 
200,000 

Estimated 
Expenditures 

60,000 
138,500 

1,500 
200,000 

FY 2003 

Departmental 
Request 

60.000 
138,500 

1,500 
200,000 

Executive 
Proposed 

60,000 
158,500 

1,500 
200,000 

Council 
Approved 

60,000 
138,500 

1,500 
200,000 
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Fiscal 2 0 0 3 B u d g e t 

General Government 
Department of Finance 

County Executive 

L 
Director 

Administration 3 
Bureau of Accounting 

Administration 

Accounting 
Control 

Payroll Accounts 
Pavahte 

Division or Financial 
Manapement 

Bureau of Revenue 
Administration 

Water 
and 

Sewer 
Services 

Taxpayer 
Services 

Revenue 
Collection 

Billingt 
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F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Department of Finance Summary 

Description 

The Department of Finance is responsible for the: 
-coilecrion of property taxes 
-custody of revenues and other receipts 
-control of expenditures based on County Council approved 
budgets 
-maintenance of financial systems structured on generally 
accepted accounting principles 
-preparation of financial reports for use by management and 
outside parties 
-planning for all bond sales. 

Highlights 

Funds are included for continuation of GASB34 activiries. 
Due to a reorganizadon, the department now has a Utility and 
Miscellaneous Billing division. Funcdons, related to utility and 
miscellaneous billing were formerly in the Revenue and Cus­
tomer Service division. 

Budget 

General Fund 

Total -

FY 2001 

-Audit 

FY 2002 

Authorized 
Budget 

4,428,230 4.995,286 
4,428.230| 4,995,286 

Estimated 
Expcndirures 

4,995,286 
4,995,286 

FY 2003 

Departmental 
Request 

4,979,823 
4,979,823 

Executive 
Proposed 

4,917.805 
4,917,805 

Councii 
Apprcrt'cd 

4,917,805 
4,917,805 
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F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Department of Finance — Office of the Director 011-003-0100 

Funcdons Outlook for '03 

Administer the collection of state and county taxes, special 
assements, Metropolitan District Charges, and other fees and 
revenues-
Enforce collection of taxes in the manner provided by law. 

Funds are included for the completion of GASB34 mandates. 

Personnel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

9.00 FTE 
0-00 FTE 
9-00 FTE 
9.00 FTE 

Budget 

Saiarics, Wages & Fnnye Benefits 
Contractual Sen ices 
Supplies and Materials 
Business & Educarion Hvpenses 
Capital Outb}' 
Other Operating r„\penses 
Total 

FY 2001 

Audit 

647,729 

189,006 
14,696 
16,355 
5,311 

1.105,530 
1,978,677 

FY 2002 

.Authorized 
Budget 

696,166 
142,816 

14,625 
19,780 
5,000 

1.105.489 

1,983,876 

Estimated 
Expcndirures 

696,166 
142,816 

14,625 
19,780 

5,000 
1,105,489 

1,983,876 

FY 2003 

Departmental 
Request 

691,920 

145,116 
15.625 
19.780 
2,500 

1,106,705 
1,981,646 

Executive 
Proposed 

688,067 

94,116 
15,625 
15,360 

0 
1,106,705 
1,919,873 

Council 
Approved 

688,067 
94,116 
15,625 
15.360 

D 
1,106,705 

1,919,873 
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F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Department of Finance — Bureau of Accounting 011-003-1000 

Functions 

Monitor and control the county's financial system. 

Record and verify the accuracy of all accounting and financial 

transactions. 

Ensure that county employees and tax liabilities are paid accu­

rately and on a timely schedule. 

Make certain that the county's bills are paid for by the various 

funds on a timely and accurate basis. 

Continue the efficient operation and maintenance oi the 

county's financial system. 

Personnel Summary 

Authorized 
Additional 
Executi^'e Proposed 
Approved 

16.00 FTE 
0.00 FTE 

16.00 FEE 
16.00 FTE 

Budget 

Salaries, Wage? & Pringe Benefits 

Contacrjal Services 
Supplies and Matenals 
Business 5; Education Expenses 

Other Operating E.vpensei 
iWffi 

FY 2001 FY 2002 

Audit Authorized 

362,657 
5,400 

18.359 

11.508 
163,207 

1,063,631 

Budget 

913,432 
7,470 

11,800 

10,370 
245,610 

1,193,732 

Estimated 
Expenditures 

918,482 
7.470 

11,800 
10.370 

245.610 

FY 2003 

Departmental 
Request 

1,193,732J 

920,624 
7.659 

11,800 

11.510 
245,610 

1,197,203 

Executive 
Proposed 

923,946 
7.659 

11,800 

9.840 
245,610 

1,198,855 

Council 
Approved 

923,946 
7,659 

11,800 

9,840 
245,610 

1,198,855 
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General Govemment 
Department of Finance — Bureau of Revenue <^ Customer Services 011-003-2000 

Functions Oudook for '03 

Bill and collect real property taxes, personal property taxes. 

Collect, safeguard and deposit ail county receipts. 

Administer the billing and collection of real and personal prop­

er t>' taxes. 

Provide exceptional quality customer services to all residents. 

This division is expected to manage approximately 87,000 real 

property tax accounts, and 12,000 persona! property tax 

accounts. 

Personnel Summary 

Autliorized 
Additional 
Executive Proposed 
Approved 

25.88 FTE 
0.00 FTE 

25.88 FTE 
25.88 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies and Matenals 
Business 5c Educatian E\penscs 
Capital Outiay 

Total 

FY 2001 

Audit 

1,025,140 
110,259 

46.860 
7.971 
2.459 

1,192,689 

FY 2002 

.Authoria 
Budget 

cd 

1,359,879 
106320 
44,204 

5,575 

1,700 
1.517,678 

Estimated 
Expenditures 

1,359,879 

106,320 
44,204 

5,575 
1.700 

1,517,678 

FY 2003 

Departmental 
Request 

767.792 

26,328 
18.705 

4.745 
3,550 

821.120 

Executive 
Proposed 

770,760 
26,328 
18,705 

505 
3.550 

819,848 

Council 
Approved 

770,760 
2 6 ^ 2 8 
18,705 

505 
3,550 

819,848 
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General Govemmen t 

Department of Finance — Bond Issue Expense 011-003-4000 

Functions Oudook for '03 

Plan, implement and manage long-term financing and debt for 
Howard Count>'. 

BAN program expenses are now budgeted in this division. Pro­
gram expenses are offset by interest income. 

Budget 

Other Operating Expenses 
Total 

FY 2001 

.Audit 

193,233 
193,233 

F \ ' 2002 

Authorized 
Budget 

300,000 
300,000 

Estimated 
Expenditures 

300,000 
300.000 

FY 2003 

Departmental 
Request 

300,000 
300,000 

Executive 
Proposed 

300,000 
300,000 

Council 
Approved 

300,000 
300,000 
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General Govemment 
Department of Finance — Utility & Miscellaneous Billing 011-003-5000 

Functions Outlook for '03 

Responsible for administration of the water/sewer billing sys­
tem, and the billings and collection of quarterly utility user 
ciwrpes-

Oversee miscellaneous billings and collection of user charges in 
areas such as landfill fees, utility rental meters, rental and 
mobile home taxes, as well as parking citations. 

This division was previously part of the Bureau of Revenue and 
Customer Services. Approximately 60,000 utility accounts are 
expected to be maintained in FY2003. 

Budget 

Salaries. Wa_̂ es 8; Fringe Benefits 
ConiracUJal Services 

Suppiics and Materials 
Business & tiilucation Kxpcnses 

Total 

FY 2001 

.\udtr 

0 
0 

0 
0 

0 

FY 2002 

Authorized 
Budget 

0 
0 

0 
0 

0 

Estimated 
Expenditures 

0 
0 

0 
0 

0 

F \ ' 2003 

Departmental 
Request 

553,638 
81.706 

41.150 

3,360 
679,854 

r.xecutive 
Proposed 

553,638 

81,706 
41,150 

2,735 
679,229 

Councd 
Approved 

553,638 

81,706 
41,150 
2,735 

679,229 

VI-59 
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Ojfice of Law 

Deputy 
County Solicitor 

Principal 
Attorneys 

Senior 
Attorneys 

Attorneys Part-time 
Senior 

Attorneys 
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General Govemmen t 

Office o f U i w Summary 011-004-0100 

Description 

The Office of Law, administered by the County Solicitor, is the 
legal advisor to the Howard County govemment. The Office 
pwwides advice and legal opinions on matters at the request Q( 
the County E,xecutive, County Council, department heads, 
advisory boards, commissions and charter boards. TTie Office Q^ 
Law provides legal drafting of legislation considered by the 
County Council. The Office represents Howard County in legal 
actions brought by and against the county in state and Federal 
courts. The Office of Law drafts and reviews all legal docu­
ments and contracts entered into by Howard County. 

Highlights 

Continue the current level of service. Continue upgrading the 

legal publication resources with the CD Rom publications. 

PerBoruiel Summary 

Authorized 
Addidonal 
Execurive Proposed 
Approved 

22-70 FTE 
0.00 FTE 

22.70 FTE 
22.70 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Con tractuaLSer vices 

Supplies and Materials 
Business & Education E.vpenses 

Coital Outlay 
Odi« Operating Espinises 

Total 

FY 2001 

.•\udit 

1,851,780 

31,420 
52,739 

16,330 
637 

25,808 

1,978,764 

FY 2002 

.Authoriz 
Budget 

ed 

2,030,390 

30.218 
45,000 
22.200 

1,000 
24,414 

2,153,222 

Esrimated 
Expcndimres 

2,030,390 
30,218 
45,000 
22,200 

1,000 
24,414 

2.153,222 

FY 2003 

Departmental 
Rccjuesi 

2,071.033 
30,501 
45.000 
22,700 

1,000 
24,414 

2,194,648 

Executive 
Proposed 

2,036.072 
30,501 
45,000 
21,700 

1,000 
24,414 

2,158,687 

Council 
Approved 

2,036,072 

30,501 

45,000 
21,700 

1,000 
24,414 

2,158,687 

VI-6i 
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General Government 
Economic Development Authority' 

County Executive 

Executive Director 

Senior vice President (Small 
Business Development 

2 
Executive Vice President (IVfarketlng 3 

Business 
Development 

Speclallft 

Marketing and 
Communications 

.Manager 

System 
Admfn/AdmEn 

Aide 

Agricultural 
Marketing Specialist 
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General Govemment 

Economic Development Authority Summary 011-014-0200 

Description Highlights 

The Economic Development Authority is responsible for pro­
moting a sound local ecoaomy through the operation of pro-
frp«ms which assist existing county' businesses, and encourage 
new businesses to locate in Howard Councy. 

Continue to support the public-private sponsorship of Howard 
County's economic development program. 

Budget 

Ot-^er Operating Espenses 
Total 

F i ' 2001 

Audit 

814.946 
814.946 

FY 2002 

Authorised 
Budget 

764,798 
764.798 

Estimated 
Expenditures 

764,798 
764,798 

F \ ' 2003 

Dcpartmentai 
Request 

776,481 
776,481 

Executive 
Proposed 

727,545 
727,545 

Council 
Approved 

727,545 
727,545 

VI-63 
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General Government 
Department of Technology & Communication Services 

Geographical 
Inforniatioa Systems 

County Executive 

Director 

Information 
Systems Services 
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General Govemment 
Dept of Technology <&" Comm. Services — Summary 

Description 

The Department ot Technology and Communication Services 

is re-organiied for FY03. The Central Communications 

Bureau (911 Center) has been transferred to Police. Records 

Management has Iseen transferred to Technology and Csimmu-

nication Services from County Administration-

Administratior\ {Formerly Office of the Director^ - manages 

the entire department 

Information Systems Services-coordinates ail office automa­

tion technical support 

Geoifraphical Information Systems-coordinates the prepara­

tion and design of county- wide base and data maps 

Cable Teievig.ictp Administrator-manapes the performance 

evaluation of cable companies and advises the County Execu­

tive and Counr>' Council on cable matters 

Communication Serviggs-provides technology wiring services 

to all agencies of the county government, including LAN and 

WAN services. 

Radio Maintenance-provides radio, telephone, and related 

communications equipment to county agencies 

Records Management-supports all county' agencies with elec­

tronic storage of paper documents and the physical storage and 

retrieval of paper documents in the warehouse 

Highlights 

Funding for FY03 includes: 

-operation and management of die new 800 MHz voice com­

munications system and phase out of old radio system and 

equipment 

-management of SOO MHz data communications project 

-operation of new systems for 911 Computer Aided Dispatch, 

fblice, Fire &. Rescue, Sheriff, and Corrections. Phase out of 

Tiburon systems, and archival of data. 

Budget 

General F'jT-d 
Radio Maintenance and Equip­
ment Fund 
Data Processing 

Total 

FY 2001 

Audit 

926,802 
1,271,002 

5,754,065 
7,951,869 

F \ ' 2002 

Authorized 
Budget 

1,144,647 
1,496.676 

7,186,412 
9,827,935 

Estimated 
Expenditures 

1.144,847 
1,496,676 

7,259;277 

9.900,800 

FY 2003 

Departmenta! 
Request 

1,225,708 
1,133,337 

7,451,606 
9,810,651 

E.\ccutive 
Proposed 

951,458 
1.133,622 

6,916,517 

9,001,597 

Council 
Approved 

951,456 
1,133,622 

6,916,517 
9,001,597 
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General Govemment 
Dept of Technology ê " Comm. Services Administration 225-015-0101 

Funcdons Oudook for '03 

Provide management and admtnistradve assistance necessary 
to accomplish the mandates of the organizations within the 
department. Oversee the muUifaceted responsibilities of these 
organizations and provide the overall direction and use of tech­
nology & communication services within the county. 

FY03 funding is a continuation budget. The management 
function of the department has been moved to the 225 fund 
under the reorganization of the department. Administration 
includes the Director, Administrative Analyst 1, and the 
Administrative Support Technician II. 

Personnel Suiamary 

Authorized 3.00 FTE 
Additional 0.00 FTE 
Executive Proposed 3,00 FTE 
Approved 3.00 FTE 

Budget JFV' 2001 

Saiarics, ^X'ages Si Fringe Bcne.'its 
Contractual Scr\ices 
Supplies and Materials 
Business & Education Expenses 

Tutai 

.•\udit 

175.480 
2,339 
1,255 

250 
179.824 

FY 2002 

Authorized 
Budget 

204,976 

4,000 
8,100 
4;Z50 

221,326 

Estimated 
Expenditures 

274,797 
5,709 
8.985 
4,700 

294,191 

FY 2003 

[Jcpaitnicntiil 
Request 

227,469 
2,698 

0 
0 

230,167 

Executive 
Proposed 

227,484 
•1 

0 
0 

227,483 

Council 
Approved 

227,484 
-1 
0 
0 

227,483 

VI-66 
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General Govemment 
Dept of Technology <& Comm. Services — Cable Advisory Committee 011-015-0103 

Functions Oudook for '03 

Advise and offer recommendations to the County Couttcil and 
the County Executive on the use of cable communications sys­
tems and facilities. 

Funding for FY03 represents a continuation budget. The com­
mittee will continue to provide recommendations to the Execu­
tive and County Council on the use of cable communications 
systems and facilities. 

Budget 

Con:Tactua! Sci\ ices 
Supplies and Materials 
Business &. Education E£.vpenses 

Total 

FY 2001 

.'\udit 

0 
103 

1,554 

1,657 

FY 2002 

.Authorized 
Budget 

1,950 
350 
750 

3.050 

Estimated 
Expenditures 

1.950 
350 
750 

3.050 

FY 2003 

Departmental 
Request 

1,950 
250 
550 

2,750 

Execurive 
Proposed 

1.950 
250 

50 

2.250 

Council 
Approved 

1,950 
250 

50 
2,250 

Vi-67 
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General Govemment 
Dept of Technology <^ Comm. Seri>ices — Cable Television Administration 011-015-0105 

Functions Oudook for '03 

Manage performance evaluations of the local cable companies. 

Advise the County Executive and the County Council on cable 

matters-

Accept applications and fees for new cable franchises, franchise 

renewals, franchise transfers and fi-anchise agreement modifica­

tions. 

Address problems caused by cable construction. 

Administer public access grants and monitor Howard Com­

munity College's and the Howard Counry Public School Sys­

tem's use of cable grant funding. 

Draft rules of procedure and forms governing submission of 

applications for cable franchises, franchise renewals, franchise 

agreement modifications and transfers. 

F^03 funding provides for a continuation of existing efforts. 

Public access programming grants, funding of the Public School 

System and Howard Community College cable channels, and 

operation of Cable Administrators olhce are included. 

Persoruiel Summary 

Authorized 
Addidonal 
Executive Proposed 
Approved 

3.00 PTE 
(l).OO FTE 

2.00 FTE 
2.00 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Suppiics and Materials 
Business & Education Expenses 
Capitij Outlay 
Other Operating Expenses 

Tctxl 

FY 2001 

.Audit 

107,742 
5,628 
1337 

902 
8,000 

722,745 
846,354 

FY 2002 

.\u1hori2ed 
Budget 

114,133 
34,955 

2,000 
2,200 

0 
732.673 

885,961 

Estimated 
Expenditures 

114,133 
34.955 

2,000 
2.2tX) 

0 
732,673 

885,96! 

FY 2003 

Departmental 
Request 

104,165 
36,174 

2.000 
2,000 

0 
769,642 

913,981 

Executive 
Propfjscd 

104,308 
31,984 

2.000 
1,400 

0 
507.709 

Council 
Apprcft'ed 

IO43O8 
31,984 

2,000 
1,400 

0 
507,709 

647,401 647,401 

VI-68 
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General Govemmen t 

D e p t of Technology <& Comm. Services — Communication Services 225-015-0106 

Funcdons Outlook for "03 

Provide, install and maintain new and upgraded telephone and 
computer wiring for county agencies. 
Maintain a working inventory of supplies used by county agen­
cies. 

F '̂Oi is a continuation budget. Major anticipated projects for 
this vear are the Frederick Road Senior Center, CarroLI/Ligot\ 
renovations and ongoing moves and rearrangements. 

Budget 

Od'iur Oj-veiatiTig E;N7)t>nscs 
Total 

FY 2001 

Audit 

149,169 
149,169 

FY 2002 

.'\u thorized 
Budget 

500,000 
500,000 

Estimated 
Expenditures 

500,000 
500,000 

FY 2003 

Departmental 
Request 

300,000 
300,000 

Executive 
Proposed 

300,000 
300,000 

Council 
Appro^'ed 

300,000 
300.000 
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General Govemment 
Dept of Technology <& Comm. Services — Communication Services 011-015-0107 

Functions Oudook for '03 

Provide telephone system wiring and maintenance for all 

Howard County govemment agencies. 

Install and maintain computer LAN and WAN services. 

Funding in FY03 will allow the replacement of fifteen year old 

telephones and continuation of the automated telephone bill­

ing system. 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

4.00 FTE 
0.00 FTE 
4.00 FTE 
4.00 FTE 

Budget 

Sa'aries, Wages 8t Fringe Benefits 
ContracaiaJ Services 
Supplies and Materials 
Business S: Education Expenses 
Coital Outiay 
Total 

F i ' 2001 

Audit 

61,780 
7.867 

799 
8,345 

0 
78,791 

FY' 2002 

Authori;:cd 
Budget 

143.976 
75,110 

750 
11,000 
25,000 

255.836 

Estimated 
Expenditures 

143,976 
75,110 

750 

11,000 
25,000 

255,836 

F \ ' 2003 

Departmental 
Request 

201,355 
77,922 

2.750 
11,950 
15,000 

308,977 

Execurive 
Proposed 

201355 
77.922 

2.250 
5,280 

15.000 
301,807 

Council 
Approved 

201355 
77,922 
2,250 
5,280 

15,000 
301,807 
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General Government 
Dept of Technology <zî  Comm. Services — GIS 225-015-0200 

Functions 

Manage and coordinate a county-wide geographical informa­

tion system (GIS). 

Coordinate county-wide base maps and associated data maps 

for all county departments. 

Coordinate all GIS technology, including purchasing and main­

tenance of equipment, procedures and guidelines for the pro­

duction of maps to ensure consistency and compatibility of 

maps in the system. 

Develop and maintain core GIS data layers, such as addressed 

road centerline, property layer and digital ortho photos. 

Oudook for '03 

The FY03 Budget reflects the following; 
-Public Safety/Homeland Security-The GIS Division will con­
tinue to work with county, state, and Federal Agencies to make 
GIS data readily available and immediately usable in the event 
of a disastet: 
-GIS Online-Condnue to enhance the intranet and Internet 
GIS web applications. 
-Internet Mapping-Continue to work with Public Information 
and Information Systems Services OtTice to add interactive 
mapping applications to the county's internet site-
-DPZ Land Management Database-Phase 111 of this project 
includes tight integration of GIS data with DPZ'S land use and 
development tracking database. 
-Provide map and technical support to the 911 Center to inte­
grate GIS mapping into the new computer aided dispatch sys­
tem. 

Persoruiel Summary 

Authorized 
Additional 
Executive Proposed 
Approved 

4.00 FTE 
0-00 FTE 
4.00 FTE 
4-00 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 
Co^iuactual ?-CÎ ĉes 
Supplies and-Matenals 
Business & Education Expenses 
Capital Outlay 
Oiher Operating E,\pcnscs 

Other E.\:pen5ei 
Total 

FY 2001 

.\ijdit 

299,865 
13.441 
20,703 

17,651 
4,134 

43,649 

0 
399,443 

FY 2002 

Authorized 
Budget 

303.106 
26,590 
19,525 
16,550 

0 

54,796 
0 

420,567 

Estimated 
Expenditures 

303,106 
26.590 
19.525 
16,550 

0 
54,796 

0 
420,567 

FY 2003 

Departmental 
Request 

326,434 
29,590 
18300 

5,850 
0 

39,796 
60,000 

480320 

E>tecutive 
Proposed 

326,484 
29,890 
18,300 

5350 

0 
39.796 

0 
419.820 

Council 
Approved 

326,484 
29,890 
1S300 

5350 
0 

39,796 
0 

419,820 

VI-71 
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General Govemment 
Dept ofTechnology <&' Comm. Services — Radio Maintenance 040-015-0900 

Fiinctions Oudook for '03 

Purchase, maintain, depreciate and replace county radio com­

munications equipmenc, including radio towers, radio equip­

ment and other communications devices. 

Provide support to the new 800MHz System. 

The FY03 Budget reflects the following: 

-first year use of the 800 MHz System. 

-expansion from 4- to 9 radio transmitting sites with buildings 

and generators, 

-operation of a drive-in radio m;tintenance facility with county 

and contract ser\'ices. 

Personnel Summarv 

Authorized 
Addirioaal 
Executive Proposed 
Approved 

4.00 FTE 
0.00 FTE 
4.00 FTE 
4.00 FTE 

Budget 

Salaries. Wages & Fringe Benefits 

Contractual Ser\-ices 
Supplies and Materials 
Business & Education Expenses 
Capital Outiay 
Othcf Operating Expenses 

Odier E senses 
Total 

FY 2001 

Audit 

178,934 
504,000 

63,951 
4,170 

381,871 
0 

138.026 
1,271,002 

FY 2002 

Authorized 
Budget 

258,199 

552,780 
51,930 

40,243 
207,000 
230,000 

156,524 
1,496,676 

Estimated 
Expenditures 

258,199 
552,780 

51,930 
40,243 

207,000 
230.000 
156,524 

1,496,676 

1^2003 

Dcpartmentai 
Request 

Executive 
Proposed 

313,053! 313,338 
468,988 

47,080 
14^16 

140.000 
10,000 

140,000 
1,133,337 

468.988 
47,080 
14,216 

140,000 
10,000 

140,000 
1,133.622 

Council 
Approved 

313338 
468,988 

47,080 
14,216 

140,000 
10,000 

140,000 
1,133,622 
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General Govemment 

Dep t ofTechnology c ^ Comm. Services — Information Systems Office 225-015-1400 

Functions 

Provide overall direction and management of the Information 
Systems Ser\'ices Office. 
Manage the development and outreach of office automation 
technical support for Howard County. 

Operate, control and receive data for the Computer Opera­
tions Center. 
Assume technical support for a wide range of vital services 
encompassing systems programming, data communications, 
database administration, and the technical help desk. 
Develop application systems, provide maintenance and user 
support. 

Oudook for ^03 

Funding in FY03 will provide for continued implementation of 
the new public safety systems, phase out and data archiving of 
che Tiburon Public Safety Systems, implementation of the Pur­
chasing Phase 11 System Project, ongoing changes required for 
count>' web and business systems, and continuous management 
and support of the counc>' networks, serves, computers and 
related systems. 

Personnel Summary 

Authorized 
Additional 
Executh'e Proposed 
Approved 

36.60 FTE 
0.00 FTE 

36.60 FTE 
36.60 FTE 

Budget 

Saiarics, Wages & Fringe Benefits 

ContractuaJ Services 
Suppiics and-Materials 
Business & Education Expenses 

Capital Outiay 
Other E-\penses 
Total 

FY 2001 

Audit 

2,235318 
1,814,797 

32.476 
33,739 

254,781 
654,518 

5,025.629 

¥ \ ' 2002 

Authorized 
Budget 

2,538371 

2,283,283 

36,390 
26,400 

418,740 
691,335 

6,044,519 

Estimated 
E.xpenditures 

2,588371 
2,283,283 

36,390 
26,400 

418,740 
691,335 

6.044319 

F\ '2O03 

Departmental 
Request 

2365,469 
2314,633 

35,590 
29,600 

418,740 
680,000 

6.244,032 

Executive 
Proposed 

2318,564 
2314,633 

35,590 
22,600 

200,740 
680,000 

5,772,127 

Council 
Approved 

2 3 1 8 3 6 4 

2,514,633 
35,590 

22,600 
200,740 
680,000 

5,772,127 
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General Govemment 

Dept ofTechnology i ^ Comm. Services Records Management Division 225-015-1500 

Function Highlights 

Provides electronic storage of paper documents and the physi­
cal storage and retrieval of paper documents in the warehouse 
fpr aii county' agencies. 

FY03 funding represents a continuation budget. The Records 
Management Program has moved from County Administra­
tion, Central Services Division to Technology and Communi­
cation Services. 

Budget 

Contractual Ser̂ -ices 

Suppiics and Materials 
Business & Education Expenses 

Odier Evpenses 
Total 

FY 2001 

Audit 

0 
0 
0 
0 

0 

FY 2002 

Authorized 
Budget 

0 

0 
0 

0 
0 

Estimated 
Expenditures; 

0 
0 
0 

0 
0 

FY 2003 

Departmental 
Request 

166337 

12,000 
1,195 

17,555 
197,087 

Executive 
Proposed 

166,337 

12,000 
1,195 

17.555 
197.087 

Council 
Approved 

166337 
12,000 

1,195 

17,555 
197,087 
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Development 
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CDBG Home Ownership Property 
Maintenance 

Administrat 
tve 

Services 

Property 
Mainteoanc 

Director Assisted 
Housing 

Rental 
Properties 
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VI-75 



F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Dept of Housing e^ Comm Development — Summary 

Description Highlights 

The Department of Housing and Community Development 

was established by legislative and executive approval in January 

2002. The department develops, manages, and implements 

various programs designed to secure safe and decent housing 

for the citizens of Howard County. 

In FY2003 the Department of Housing and Community Devel­

opment shall: 

-consult with other agencies to develop policies and plans 

related to housing and urban renewal 

-review, analyze, and coordinate housing or community devel­

opment projects 

-design, \\Tite, and negotiate grant proposals and applications 

-administer loan programs for the purchase of housing for mod­

erate and low income individuals and families. 

Budget 

Grants Fund 
Community Rcncivai Fund 
(C^perating) 
Total 

FY 2001 

Audit 

6,733,939 
3,246,584 

10,030.523 

FY20O2 

Authorized 
Budget 

11,135.092 
5,026,794 

16,161,886 

Estimated 
Expenditures 

11,135,092 
5,026,794 

16.161,886 

F \ ' 20a3 

Departmental 
Request 

3,105374 
5,039,053 

8,144,627 

Executive 
Proposed 

3,230,574 
5,260,473 

8,491,047 

Councii 
Approved 

3,230374 
5,260,473 

8,491,047 

VI-76 
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F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Dept of Housing <^ Comm Development — Housing <&• Comm Development 420-017-0400 

Functions Outlook for '03 

Provide and develop affordable housing for county residents. 
Manage county owned subsidized housing. 
Provide counseling services pertaining to home purchase and 
maintenance. 
Fund emergency housing for the homeless. 
Assist the Housing and Community Development Board. 

Continue to offer a full range of housing and community devel­
opment services-
The Housing Initiatives Program will continue to provide com­
parable levels of fijnding, compared to past years, for the Settle­
ment DouTipaymeiu Loan Program. 
TTie budget will also supplement Stace and other funding for 
elderly and disabled group home loans and miscellaneous home 
repair ioat\s. 

Personnel Suinmary 

Authorized 
Additiona] 
Executive Proposed 
Approved 

0.00 FTE 
0.00 FTE 

29.87 FTE 
29.87 FTE 

Budget 

Salaries, Wages & Fringe Benefits 
Contractual Services 
Supplies indM3ter:als 
Business & Education E.\pcns«i 

Capital Outlay 
Othi-r Operating E.vpenses 

Total 

FY 2001 

.•\udit 

1368,042 
108,477 
33,114 
40.573 

11,232 
1329,860 
2,896,293 

FY 2002 

Authorized 
Budget 

1,680,483 
110.508 
62.000 

60,696 
25,600 

1327,467 
3,266.754 

E,s timated 
E-xpenditures 

1,680,483 
110,503 
62,000 

60,696 

25,600 
1327,467 
3.266,754 

FY 2003 

Departmental 
Request 

1.683,260 
146,506 
51,100 

65.962 

6,000 
1309,825 

3,262.653 

Executive 
Proposed 

1,687,307 
146,506 
51,100 

65,962 

6,000 

1,527,198 
3,484.073 

Council 
Approved 

1,687307 
146,506 

51,100 

65,962 

6,000 

1,527,198 
3,484,073 

VI-77 
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General Govemment 
Dept. of Housing eĴ  Comm Development — Community Dev Committee 420-017-0405 

Functions 

Oversee the county's redevelopment efibrts aimed at blighted 

areas. 
Upgrade existing housing stock and establish housing stock-
Est^hsh community development policy. 

Outlook for '03 

Continue the current level of service. 

Budget 

Contractual Sef\-ices 
Supplies and Materials 
Business Sc Education Expenses 
Total. 

FY 2001 FY 2002 

Audit Authorized 
Budget 

0 
193 

2,054 
2,247 

450 
1,050 
2.100 
3,600 

Estimated 
Expenditures 

450 
1,050 
2,100 

3,600 

FY 2003 

Departmental 
Request 

450 
1,050 
2,100 

3,600 

Executive 
Proposed 

450 
1,050 
2.100 

3,600 

Council 
Approved 

450 
1,050 
2,100 
3,600 

VI-7S 



F i s c a l 2 0 0 3 B u d g e t 

General Govemment 
Dept of Housing C^ Comm Development — Housing Initiative 420-017-0412 

Functions Oudook for '03 

Manage the loan fund established to assist private agencies 
with the purchase of housitig units fat special purposes. 
Provide loans to producers of rental housing who reser\-e at 
least twenty percent of the units for low and moderate income 
households-
Provide short term gap financing and second trust loans to 
assist lower income residents with down-payments and closing 
costs-
Provide mortgage interest credit loans for lower income pur­
chasers. 

Continue to assist low income residents with the purchase of 
homes. 

Budget 

Contractual Stcviccs 
Supplies and .Materials 

Business 5c Educarion O-xpenses 
Other Opctating E.'spenses 
Total 

F i ' 2001 

.-\udit 

167,748 
2354 

625 
89,798 

260,525 

FY 2002 

.Authorized 
Budget 

262.400 
7,600 

3,100 

1,200,000 
1,473,100 

Estimated 
Expenditures 

262,400 

7,600 

3,100 

1.200,000 
1.473.100 

FY 2003 

Departmental 
Request 

262.400 
7,600 

3.100 
1,200,000 
1,473,100 

Executive 
Proposed 

262,400 
7,600 

3.HX) 
1,200,000 
1,473,100 

Council 
Approved 

262,400 

7,600 

3,100 
1,200,000 
1,473,100 

VI-79 
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General Govemment 
Dept of Housing C?̂  Comm Development — Harmony Eane 420-017-0414 

Functions Outlook for '03 

In 1993 Howard County placed into service two phases of the 
Harmony Lane Project. Phase one was totally county funded. 
Phase two included county and state funds. Phase one involves 
leasing units to households with incomes that are less than 50% 
of the applicable state median incomes. Phase two requires 
that a minimum amount of cash be placed in a replacement 
reserve escrow account on an annual basis. 

Provide rebates for tenants who provide adequate routine 
maintenance of their housing units. 

Budget 

Contractual Ser\.".ccs 
Supplies and Materials 
Business &c Education Expenses 
Capital Ouday 
Other Operating Expenses 

Total 

¥ \ ' 2001 

.\udit 

75,838 
2,744 

200 
0 
0 

78,782 

FY 2002 

Authorized 
Budget 

131,740 
15,550 

3tX) 
500 

61,100 

209,190 

Estimated 
Expenditures 

131,740 

15,550 
300 

500 
61,100 

209,190 

FY 2003 

Departmental 
Request 

89,150 
47.000 

300 
0 

82,200 
218.650 

Executive 
Proposed 

89,150 

47,000 
300 

0 

82,200 
218,650 

Council 
Approved 

89,150 

47,000 
300 

0 
82,200 

218,650 
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General Govemment 
Dept of Housing €>* Comm Development — Pleasant Chase 420-017-0415 

Functions Outlook for '03 

Pleasant Chase is a group of eight scattered townhouses owned 
by both the Housing Commission and Howard County. The 
units are sold to qualified moderate first time home buyers 
under the Commission's Shared Equity Program. 

Continue the current level of service. 

Budget 

Contractual Services 
Supplies and Matenals 
Bu.sincss & Education Expenses 
Capital Outiay 
Other Operating r.xpenscs 

Total 

Fi'2O01 

Audit 

7,291 

1,163 
0 

0 
278 

8,732 

F \ ' 2002 

Authorized 
Budget 

55,000 

4.900 
150 

100 
14.000 
74,150 

liistimated 
Expenditures 

55,000 

4,900 
150 

100 
14.000 
74,150 

FY 2003 

Departmental 
Request 

43.050 
2.000 

0 

0 
36.000 
81,050 

Executive 
Proposed 

43,050 

2,000 
0 

0 
36,000 
31,050 

Councii 
Approved 

43,050 

2,000 
0 

0 
36,000 
81,050 
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General Govemment 
Dept of Housing ^ Comm Development — Section Eight Rental 051-017-0438 

Functions Oudook for "03 

Provide subsidies to low income families who qualify' for hous­
ing assistance. 

Provide subsidies directly to property owners that lease to pro­
gram participants. 

Budget shows a reduced funding level because fiscal responsi­
bility for the Section B Housing Voucher Program is now with 
the Howard County Housing Commission. 

Budget 

Contractual Services 
Supplies and Materials 
Business & Education E.\penses 
Capital Outlay 
Other Operating Ex^penses 

Total 

FY 2001 

Audit 

646,687 

16,723 
15,004 
2,415 

4,530,853 
5,211,632 

FY 2002 

Authorised 
Budget 

639.422 
25.500 
20,097 

3.000 
8,269,700 
8.962.719 

Estimated 
Expenditures 

639,422 
25,500 
20,097 

8.000 
3.269,700 
3.962,719 

FY 2003 

Departmenrai 
Request 

47.789 
25,500 
18.185 
8.000 

509,700 
609,174 

Execurive 
Proposed 

47,789 
25300 
18,185 
8,000 

509,700 
609,174 

Council 
Approved 

47,789 
25,500 
18,185 
8,000 

509,700 
609,174 
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General Govemmen t 

DepL of Housing ^ Comm Development — RsjttalAllowance Program 0 5 1 - 0 1 7 - 0 4 3 9 

Functions Outlook for '03 

Provide short-term emergency rental assistance to persons who 
are presently or are about to become homeless, 

Continue to provide up to six months of housing assistance 
pavments for eligible individuals. 

Budget 

Contractual Services 
Total 

F i ' 2001 

Audit 

16,750 
16,750 

FY 2002 

.\uthQctzed 
Budget 

50.000 
50.000 

Estimated 
Elxpenditures 

50,000 
50,000 

FY 2003 

Departmental 
Request 

50.000 
50,000 

Executiii'e 
Proposed 

50,000 
50,000 

Council 
Approved 

50,000 
50,000 

VI-83 
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General Govemment 
Dept, of Housing Gv* Comm Development — CDBG Rstrofit Program 051-017-0441 

Funcdons Outlook for '03 

Howard Counry has been awarded the status of an "Entide-
ment Community" by the U. S. Department of Housing and 
Community Development. As an "Entitlement Community", 
the county may be awarded between $1 million and $1.3 mil­
lion for housing and community development activities, 
including administrative costs. 

Administer programs that provide assistance in job search, 
transportation needs, child care and home ownership opportu­
nities. 

Budget 

Co^itiactuai ^tvices 
Supplies and Materials 
Business &t Education E.vpenses 
Cauital Outiav 

Total 

FY 2001 

Audit 

1,543,510 
3,587 

3,410 
0 

1355,507 

FY 2002 

Authorized 
Budget 

2,101.273 
10.500 

6,100 
4,500 

2,122,373 

Estimated 
Expenditures 

2,101,273 
10,500 
6,100 
4300 

2,122373 

FY 2003 

Departmental 
Request 

2,425,500 

10,400 
7.000 
3 3 0 0 

2,446,400 

Executive 
Proposed 

2,425,500 
10,400 
7,000 
3.500 

2,446,400 

Council 
Approved 

2,425,500 
10,400 
7,000 

3 3 0 0 
2,446,400 
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General Govemment 
Dept of Housing e5̂  Comm Development — Community Eegacy Program 051-017-0442 

Functions Oudook for '03 

The Howard County Department of Hosing and Community 
Development in partnership with die Howard County Com­
mission will expand affordable housing opportunities. Grant 
fijnds from the Maryland Community Development Adminis­
tration will be used to purchase the land on which lUTordable 
housing units will be built. 

Funds received for the Community Legacy Program will assist 
Howard County in meeting its affordable housing goals. 

Budget 

Contriccual Setviccs 
Total 

FY 2001 

.Audit 

*̂  

FY 2002 

.Authorized 
Budget 

0 

Oj 

Estimated 

Expenditures 

0 

Oj 

FY 2003 

Departmental 
Request 

0 
0 0 

Executive 
Proposed 

125,000 

Council 
Approved 

125,000 
125,000: 125,000 
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General Govemment 
Employee Tuition Reimbursement Summary 011A50-0100 

Functions Oudook '03 

Maintain funds to reimburse employees in the general fund for 
approved college tuition for work-related courses and degree 
programs. 

Continue the current level of service. 

Budget 

Business & Educarion E.'ipenses 

Total . 

FY 2001 

Audit 

71.959 

71,959 

F \ '2002 

Authorized 
Budget 

75.000 

75,000 

Estimated 
Expenditures 

75,000 

75,000 

FY 2003 

Departmental 
Request 

0 

0 

Executive 
Proposed 

75.000 
75,000 

Council 
Approved 

75,000 
75,000 
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F i s c a l 2 0 0 3 B u d g e t 

Capita], Debt Service & Reserves 
Debt Service 

Functions Oudook for '03 

County Debt Service pays for the principal and interest owed 
on long-term bonds. 
Debt Service for the Board of Education and the Community 
College is included in the Education Section of the budget. 

Punds are included this year for interest and principal on exist­

ing debt. 

Budget 

General Fund 
Middle I'aruxent Special Assess­
ment Fund 
Water Sewer Spcaal Benefits 
Charges 
Fire Service Building/Equipment 

Recreation and Parks Capita! 
Project Fund 
Total 

FY 2001 

Audit 

49,164.675 
367,645 

12.865,966 

317,452 

4,620.106 

67,835.844 

FY 2002 

.Authorized 
Budget 

52,875,991 
368,529 

14,099,502 

814,784 

4357,678 

72.716,484 

Estimated 
Expenditures 

52.875,991 
368.529 

14.099,502 

314,784 

4357,678 

72.716,484 

FY 2003 

Departmental 
Request 

50394,547 
346,833 

0 

0 

0 

50,941330 

Executive 
Proposed 

50,594347 
346,833 

15,716,000 

753,414 

4,417,772 

71,828,566 

Council 
Apprcrved 

50394,547 
346,833 

15,716,000 

753,414 

4,417,772 

71,828366 
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Capital, Debt Service & Reserves 
Pay-As-You-Go Funds 011-480-1120 

Functions Oudook for '03 

Provides pay-as-you-go (cash) financing for capital projects 
fi-om the general fund- Projects fiinded are those with a usable 
life less than the time required to pay off bonds normally sold to 
fijnd capital projects, or which the county chooses to pay from 
current revenues. Special payments that are not part of any 
department can also be included in this account. For the past 
several years this funding has come fi'om surplus dollars in 
excess of what was needed to maintain the Budget Stabilization 
Fund at optimal levels. 

Because there are no surplus funds projected for FY2003 no Pay 
Oo Capital Project Funding is included in the budget. 

Budget 

Capital Outlay 

Tota! 

FY 2001 

.Audit 

27,125,000 
27,125,000 

FY 2002 

Authorized 
Budget 

17.300,000 

n.aoo.ooo 

Estimated 
Expenditures 

17.800,000 
17,800,000 

FY 2003 

Departmental 
Request 

0 
0 

Executive 
Proposed 

0 
0 

Council 
Approved 

0 
0 
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Capital, Debt Service & Reserves 
Contingency Rsserve 011^90-0100 

Functions Outlook '03 

The Contingency Reserve is used to cover unanticipated 

expenditures, such as snow removal for severe storms. By law, 

the Contingency Reserve cannot be greater than three percent 

of the budget. 

Continue to budget for unplanned and emergency expenses. 

Budget 

Other Operating Expenses 
Total 

FY 2001 

Audit 

0 
0 

FY 2002 

-Authorized 
Budget 

1,250,000 

Estimated 
Expenditures 

1,250,000 
l,250,000j 1,250,000 

FY 2003 

Departmental 
Request 

0 

0 

Executive 
Proposed 

750,000 
750,000 

Council 
Approved 

750,000 
750,000 
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Capital, Debt Service & Reserves 
Grants Contingency Reserve 051^90-8903 

Functions 

The Llnanticipated Grants Fund Contingency provides budget 
authority for grants received by the councy during the fiscal 
year from Federal, state and other sources. The grant funds 
received from these various sources are not available to support 
normal governmental activities, but are given to the county for 
specific purposes-

When the county receives additional funds during the year for 
grant programs that were not previously appropriated in the 
budget, che department responsible for the administration o( 
the funds submits a supplemental appropriation ordinance to 
the Howard County Council requesting permission to amend 
the current year's budget. The Unanticipated Grants Contin­
gency is used in the process as the donor account to transfer 
the necessary' budget authority into the recipient accounts. 

Outlook for '03 

Continue to provide budget authority' for grant funds received 
during the fiscal year. 

Budget 

Other Operating Expenses 

Toul 

FY 2001 

Audit 

0 
0 

FY 2002 

-Authorized 
Budget 

4,164,260 
4.164,260 

Estimated 
Expenditures 

4,164,260 
4,164,260 

FY 2003 

Dcparrmcntal 
Request 

0 

Executive 
Proposed 

5,000,000 
0 5.000,000 

Council 
Approved 

5,000,000 
5,000,000 

VII-4 



F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds/Statements 
Section l ^ I I 
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Restricted Funds 
G^itd Prcjects 

Description 

Capital projects funds are used to account for the construction of 
major capital facilities. These funds are generally financed by 
bond issues, intergovernmental revenues and contributions. The modified 
accrual basis of accounting is used for these funds. Ending fund balances 
represent undesignated reserves or the amount that resources exceed 
obligations. These balances are carried forward to the next year. 
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Restr icted Funds 
Middle Patuxent Special Assessment Fund Fund 380 

Description 

This fund covers construcuon of sewer projects in a sub-
district of the water and sewer sen-ice area. The Middle 
Patuxent projects are paid for by special charges against 
properties and users in the sub-distnct. Bonds have been 
sold to Gnance diese projects. These are repaid from this 
fund-

Source of Funds 
Beginning Fund Balance 
NEddle Patuxent Ad Valorem Charges 
\Iiddle Patu-\ent In-Aid-of Construction Charges 
Interest on Investments 

TOTAL 
Use of Funds 
Bond Principal Payments 
Bond Interest Payments 

TOT.AL 
ENDING POJND B.\L.-VNCE 

Audit 
FY2001 

811.280 
383,195 
186,300 
58317 

1,439.292 

249.484 
ns.i63 

367.647 
1.071.645 

E&dmated 
FY2002 

1,071,645 
165,000 
102,725 
20,000 

1359,370 

258,069 
110,460 

368329 
990.841 

Budget 
FY2003 

990,841 
165,000 
IDO.DOO 
20,000 

1275.841 

248,661 
93.172 

346.833 
929-008 

Vlli-2 
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Restr icted Funds 

Water and Sewer Cctpilal Projects Fund Fund 500 

Description 

This fund pays for the construcdon of water and sewer 
projects in Howard Count)'. These projects are Usted in 
the Capital Budget secdons designated as "\\^' (water) and 
"S" (sewer) projects-

Tlie money to fund these projects comes from the sale 
of bonds, receipt of Federal and State grants, payments 
from local developers, and charges to water and sê -̂er 
users. In addidon, the ftitid uses money available from 
the previous fiscal year and interest from invested cash. 

Source of Funds 
Bcpnmng Fund Balance 
Water In-Aid-Of Construction Charge.-i 
Sewer In-.\id-of Construction Charges 
Water & Sewer .^d Valorem Charge 
Utility- Pay-go 
Interest on Investments 
Penaltj' and Interest 
Bond and BAN Proceeds 
Bonds Unissued 
Start Water Quality Loan Proceeds 
Charges for Services 
Developer Contributions 
User Connections 
Unrecognized State Water Quality Loan Proceeds 
Unrecognized User Connections 
Unrecognized Developer Contributions 
Revenue from Other Governmental .^gcnaes 
Miscclta.neou'i 
TOT.4L 
Use of Funds 
Capital Project Expenditures 
Committed Obligations 
Unencumbered Funds 
Bond Registration 
Other Financial Matters 
Bond Sale Expenses 
.'\m:;rtized Di.'^count Expense 
Maj'ti WatCT h \ C Charges (to 730 Fund) 
Major Sewer lAC Charges (to 730 Fund) 
Ad Valorem Charges (to 730 Fund) 
Ad Valorem Charges (to 710 Fund) 
Othc-' Tmnsfcrs 
TOr.AL 
ENDING FUND B.AL-\NCE 

Audit 
FY2001 

31,4"! ,923 
1,141,930 
1,093.100 

13.194,472 
0 

3,332.678 
29374 

6.000,000 
0 

7,757.060 
0 

1,330.559 
^14.083 

0 
E> 
0 
0 

(63,926) 
66.500353 

23,574.792 
0 
0 

1.132 
0 

36,170 
584,952 

0 
0 

5,589,504 
0 
0 

29.386.550 
37,119,703 

E s t i m a t e d 
FY2002 

37,119,703 
1,000,000 

900,000 
13,800,000 

0 
1300.000 

20,000 
0 

33,006,675 
21345.000 

500.000 
3325,000 

250,000 
34,755,000 

520.000 
13.375,000 

0 
0 

161,116378 

15,590.997 
31.152,662 

105,778,064 
15,000 
55,000 

100,000 
200.000 
326,000 

0 
6.600.000 

0 
0 

159.817.723 
1398,655 

Budget 
FY2003 

1,298,655 
1,245,000 
1,505,000 

14,039,000 
9,900,000 
1300.000 

13.000 
5,867.000 

0 
0 

100.000 
2.440,000 

250,000 
8,000 

0 
0 
0 
0 

37.965.655 

20,565,000 
0 
0 

15.000 
55.000 

100.000 
140.000 
300,000 
300,000 

7,414,000 
3.000.000 

400,000 
32^39.000 

3,676,655 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Board ofHdticalion lu)caIBond Fund Fund 609 

Description 

This fund covers Board of Educadon Capital Projects 
fun'Ied with local funds. The projects can be found in the 
Capital Budget section of " E " projects. 

Source of Funds 
Bcpnning I'und Balance 
Bond Proceed,-; 
Unissued Bonds 
Bonds Requested in the Budget 
Pay-As-You-Go 
Excise Tax Pay-As-You-Go 
Other 

TOT/VL 
Use of Funds 
Bonds Spent 
Pay-,\s-Vou-Go Funded Expenditures 
Unspent Pay-As-You-Go Appropriation 
Excise Tax Pay-As-You-Go Expenditures 
Un.spent Bond .Appropriation 

TOTAL 
ENDING i-UND BALANCE 

A u d i t 
FY2001 

4,704,544 
13,631,688 

0 
0 

475,000 
0 
0 

18,811332 

18.633.265 
475.000 

0 
0 
0 

19.108365 
•:297.033) 

E s t i m a t e d 
FY2002 

(297.035) 
17,437,000 
30.689.358 

0 
4.100,000 

0 
0 

51,929,825 

18,71931! 
0 

2379.790 
0 

30,910,724 

52,(X)9,823 
(80.000) 

B u d g e t 
FY2003 

(80,000) 
0 
0 

37,771,000 
0 
0 
0 

37.691.000 

37,77] ,000 
0 
0 
0 
0 

37,7"'1.000 
(80,000) 

VIII 4 



F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
School Construction and Site A^cquisition Fund Fund 610 

Description 

The School Construcdon and Site Acquisition Fund 
contains revenues which amount to 25% of transfer tax 
collected by the Count}- which are appropriated by the 
Board of Educadon for capital projects or held in one of die 
contingency reser\'^es, Land for School Sites or School 
Construcdon and Site Acquisition Reser\'e. 

A u d i t 
FY2001 

E s t i m a t e d 
FY2002 

B u d g e t 

FY2003 

Source of Funds 
Beginning Fund Balance 
Transfer Tax Collections 
Interest Income 
Miscellaneous 

631fJ,651 
4,352,006 

305,459 
0 

•JOiAL 10,963,116 

7,046,122 
4,700,000 

155,000 
0 

11,901.122 

410.185 
5.000.000 

100,000 
0 

5310.185 
Use of Funds 
2001 Expenditures 
Unspt.'nr Balance 
FY 2001 Budgec 
FY >002 Budget 
TO' lAL 

3,921.994 
0 
0 
0 

3.921.994 

0 
7.310,937 
4.180,000 

11.490,937 

0 
0 
0 

5,500,000 
5300.000 

ENDING FUND BAL.ANCE 7,046.122 410,185 10,185 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Howard Community College lj)cal Bond Fund Fund 614 

Description 

The Howard Community' College Local Bond Fund 
pro^ades bond and paygo funds for the Community 
College to biiild capital projects. These can be found in 
the Capital Budget, design-ited as "M" projects. 

Source of Funds 
Btginning \'uaA ftalanc-,-
Bond,-; Proceeds 

Bond UmssutJ 

Bonds Requested in Bujjjct 

Grant.-i 

I'ay-As-Vou-Go Pundirig 

Operating Transfer In 
Other 

TO"l-.-\L 
Use of Funds 
Bond E^pcnlJ1^Jrts 

Gr-jr,i Funded F-iipcndlturus 

l*a) .'K-Vuu-Ci(i-l"undjng 

Unsy.ent Bond ."ippioptiatitm 

Other Espenditures 

TOTAL 
E N D I K G FUND B - M A N C U 

A u d i t 
FY2001 

vjy,rrt.>5 
2,438,485 

n 
0 

{I 

0 

(J 

2,ri38,oyo 

2,428.544 
I) 

(i 

(i 

0 

2,428,544 
40<>,546 

E s t t i n a t e d 
FY20Q2 

4(yj.546 
122,000 

335,639 

10,330.t)00 

145,447 

250,000 

0 
(1 

11.592.632 

2,667.217 

0 

0 

8,^25,415 
0 

11.592.632 
0 

B u d g e t 

FY2fl05 

0 

u 
4,947,(XHJ 

4..3W,GOO 

0 
0 

2,474,000 

1 l,725ftXX) 

4,y47,0G0 

4.3O4,0l)(J 

(i 

2,474,000 

11,725,000 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
General Improvement Capital Projects Ftmd Fund 810 

Description 

This fund pays for die construction of general purpose capital 
projects. These projects are listed in the Capital Budget designated 
as " C projects. 

Source of Funds 
Beginning Fund Balance 
Bond Proceeds 
Refunding Proceeds 
Bonds Unissued 
Bondii Requested in Budget 
Excise Bonds in Budget 
Excise Tax 
Federal/State CI rants 
Unrc-aliy.ed Graiuis 
I'ay ,\s-You-Go 
Dcv-Joper Contribution 
Dcvcioper (^Contribution Unrealized 
Bond Issue Prcm/Discount 
Other 

TOTAL 
Use of Funds 
CapilaJ Ptoiects Expenditures 
Committed Appropriations 
Unencumbered .Appropriations 
Bonds/Bans Proceeds Transferred 
BANS Refunding 
Bond Refunding 
Operating Transfers Out 

TOTAL 
ENDING FUND BALANCE 

A u d i t 
FY2001 

21,736,921 
34,219.398 

0 
0 
0 
0 
0 

290,819 
0 

17.008,000 
390.462 

0 
310,436 

0 

73,956,036 

S7.949.7H 
0 
0 
0 

30,000,000 
0 

9,12U52 

77,071,063 
(3,115,027^ 

E s t i m a t e d 
FY2002 

(3.115,027) 
35,000,000 

0 
23,379,028 

0 
0 
0 
0 

9.580,730 
9.365,000 

151.034 
0 

530,000 
234,645 

75.625,410 

9,512,337 
10,930,198 
39.060,853 
15.826,000 
30,000.000 

0 
0 

105329,388 
(29,703,978) 

B u d g e t 
FY 2003 

(29.703,978) 
0 
0 
0 

4,205.000 
(356.000) 

2,836.000 
(t .850.000) 

0 
0 

50,000 
0 
0 

625,000 

(24.175,978) 

5,510,000 
0 
0 
0 
0 
0 
0 

5,530,000 
(29,703,978; 

vni-7 



F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Fire Service Building and Fquipment Fund Fund 811 

Description 

This fund pays for the construction of Fire Department 
projects. These projects can be found in die Capital Budget 
designated by the letter "F." This fiind includes revenue &om 
transfer tax and the sale of bonds. The bonds are repaid by 
transfer tax. 

Source of Funds 
Beginning h'und Balance 
Transfer Tax 
Bond Proceeds 
Bonds Unis.sued 
Bondii Rccjuestcd m Budget 
Pay-As-You-Go 
Other 
Grants 
Operating Transfer in 

T a i A J . 
Use of Funds 
Caj/ital Project Lxpenditures 
Ens umbered Appropriations 
Uni'.cumbered Appropriations 
Operating Transfers Out (Debt) 
TOTAL 
ENDING FUND B/U.ANCE 

Audit 
FY2001 

1,310,832 
2,176,003 

0 
0 
0 
0 

72.947 
0 
0 

3.559.782 

638.117 
0 
0 

877,898 
1366.015 
1.993.767 

Estimated 
FY2002 

1,993,767 
2.350.000 

0 
0 
0 
0 

3,171 
0 
0 

4346,938 

830391 
1.291,203 

• 1,221,257 
814,784 

4.157,635 
189303 

Budget 
FV2003 

139,303 
2,500,000 

0 
0 
0 
0 
0 

17.000 
0 

2,706305 

1,952.000 
0 
0 

755,414 
2.705.414 

889 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Public Ubraries Fund Fund 812 

Description 

This Eund covers construction of public libraries in 
Howard Countj'. Library projects are financed by the 
sale of bonds. These projects can be found in the 
Capital Projects section of the Budget designated as "L" 
projects. 

Source of Funds 
Beginning Fund Balance 
Bond Pi-ijcceds 
Bonds Unissued 
Bonds Requested in Budget 
Pay-As-Vou-Go 
Operating Transfer In 
Other 
Unrtralized Revenues 

TO'i-.\L 
Uae of Funds 
Capita! Projects Espcnditures 
Committed .Appropriations 
Unencumbered Appropriations 
Operating Transfer Out 
TOTAL 

ENDING FUND B.\LANCE 

A u d i t 
FY2001 

(99,261; 
783.000 

0 
0 
0 

6,342 
0 
0 

690.081 

2,039.003 
0 
0 
0 

2,089.003 

(1398,922) 

E s t i m a t e d 
FY2002 

(1,598,922) 
2,619,244 
1338,439 

0 
0 
0 
0 
0 

2.758.761 

1,829,505 
373.403 
426,609 

0 
2,629317 

129,244 

B u d g e t 
FY2003 

129.244 
0 
0 

(245,000) 
60,000 

0 
0 
0 

r55.756) 

(185,000) 
0 
0 
0 

f 185.000) 

129.244 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Recreation and Parks Capital Projects Fund Fund 813 

Description 

This fund includes construction of parks projects in Howard 

County. T h e projects can be found in the Capital Budget 

designated as " N . " 

Park projects are paid for from bond sales, grants and 

transfer taxes. The debt repayment has been funded by transfer 

taxes. General tax funds must be used where transfer tax is 

insufiicienc to cover debt serT.tice. 

Source of Funds 
Beginning I'und Balance 

Transfer Tax 
Bond Proceeds 
Bonds Unissued 
Bonds Rei^uested in Budget 
t^cderal/Statc Grants 
Unrealized Grants 
Pay-As-You-Go 
Open Space Revenue 
Developer Contribution 
Developer Contribution UnrcalJxcd 
Operating Transfer In 
Other 
Kestncicd Open Space Revenues 
TOT.\L 
Use of Funds 
Cayital Piojccts Expenditure 
Coi inittcd Appropriation 
Unencumbered .Appropriation 
'^^perating Transfers Out (Debt) 
TO'lAL 
ENDING l'UNDB.-\LANCE 

A u d i t 
FY2001 

2,510,187 
4.352,006 

4.823 
0 
0 

(2,351,698) 
0 

947,000 
0 

6^,500 
0 

84.177 
(22,974) 

0 
5.091,021 

2335.123 
0 
0 

4,508,435 
6,845358 

(1.752337) 

E s t i m a t e d 
FY2002 

(1.752,537) 
4.700,000 

733,000 
6,989,451 

0 
0 

9,009,341 
65.000 
26.700 
30,000 

500 
0 
0 

(342.586) 
20,060.869 

2.178,651 
2343.664 

14.465,651 
43S7,678 

23,745.644 
(3.684.775) 

B u d g e t 

FY2003 

(3,684,77 S) 
5,(X)0,000 

0 
0 

377.000 
5,015,000 

0 
(35.000) 

0 
14,000 

0 
0 

590,000 
0 

7,276,225 

5,776,000 
0 
0 

4.417,772 
10,193.772 
(2.917,547) 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Storm Drainage Capital Projects Fund Fund 814 

Description 

This fund covers construction of storm drain projects in 
Howard Count).-. The projects can be found in the Capital 
Budget section. They are designated by the letter "D." 

The money to fund storm drain projects comes from 
the sale of bonds, grants, developer contributions and the 
Storm\i'aler Management fee funds. 

Debt ser\'ice to repay storm drainage bonds is paid 
primarily by a General Fund subsidy. 

Source of Funds 
Begjinning Fund Balance 
Bor.d Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grants 
Pav-As-You-Go 
Other 
Storm Drain Fund 

Operating Transfer In 

Unrealized Revenues 

TOTAL 
Use of Funds 
Capital Prdjccis F.xpcnditurcs 
Coi.imitted .Appropriation 
Uni-icumbcrcd Appropriations 
Operating Tran,-;fer C)ut (Debt) 
TOT/VL 

ENDING I'UND BAL.ANCE 

A u d i t 
FY2001 

2,911,741 
815,000 

0 
0 

12.779 
730.000 
187,461 
557375 

0 

0 

4.994356 

1,9193^5 
0 
0 

272,797 
2.192.172 

2.802.184 

E s t i m a t e d 
FV2002 

2,802,134 
159,000 

4,090,030 
0 
0 

85,000 
0 

350.000 

0 

2,718.574 

10.204,783 

423.683 
1.049,885 
6,808.604 

0 
8,232,172 

1,922,616 

B u d g e t 
FY2003 

1,922,616 
0 
0 

557,000 
(45,000) 
(25,000) 

0 
225,000 

0 

0 

2,654.616 

712,000 
0 
0 
0 

712,000 

L922,616 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Highwcr̂ i Capital Projects Fund Fund 816 

Description 

This fund pays for the construction of roadway-related 

capital projects. The projects which can be foimd in the 

Capital Budget section include: 

Plighway Resurfacing (H) 

Road Construction (}) 

Bridge Improvements (B) 

Sidewalks and Curbs (I<) 

Intersection Improvement and Control (T) 

T h e money to pay for diese projects comes from the 

sale of bonds, grants receipts and developer bond defaidts. 

Pay-as-you-go funds, which are general tax dollars, may 

also be used. D e b t service for this fund is paid by the 

General Fund through the Deb t Ser\'ice Fund. Transfer 

out represents debt service payments on excise tax funded 

road cot\i truction bonds . 

Source of Funds 
Beginning Fund Balance 
Ekind Proceed.-; 
Bonds Unissued 
Bonds Requested in Budget 
Excise Bonds 
Excise Bond Proceeds 
Excise Bond--; Unissued 
Federal/State Grants 
Unrealized Grants 
Bu.tuing Excise Tax 

Building Excise 'I'IK Intcrtiic Income 

Pay-.\s-You-Go 

Developer Contribution 
Unrejli:;cd Developer 
Operating Transfers :n 
Race Track Funds 
Racs Track Funds Unrealized 
Designated for Excise Bond Debt Service 
Other 
Unrealized Other 
Designated Developer Inspections 
IX^TAL 
Uee of Funds 
Capital Project Expend-
Commictcd Appropriation 
Unencumbered .Appropriations 
Operating Transfer Out 
TOT/VL 

E N D I N G FUND B.AL,AKCE 

A u d i t 
FY2001 

43;3t4,132 
290.601 

0 
0 
0 
0 
0 

186.104 
0 

8,116.089 

2,478.454 

7,340,000 

846,628 
0 

7.945,899 
102300 

0 
0 

687.801 
0 
0 

71.206,208 

23,444,262 
0 
0 

1.944363 
25338,625 

45,817,583 

E s t i m a t e d 
E ^ 2 0 0 2 

45,817383 
5,412,335 

12,931,650 
0 
0 

(696335) 
41^17,244 

977.400 
4,015.625 
6.000.000 

1,2(XJ.000 

2.955,000 

284 
2,840,495 

0 
100.000 

0 
(30,000.000) 

1.772,520 
3.736.749 
1.527,717 

99.036,247 

4318,188 
55,742,292 
52,980,869 
3,563.253 

96,804387 

2,831,660 

B u d g e t 
FY2003 

2,851,660 
0 
0 

(1345,000) 
(17,789,000) 

0 
0 

(1,245,000) 
0 

19,589,000 

700,000 

0 

1,712,000 
0 
0 
0 
0 
0 

1.650.000 
0 
0 

5,883,660 

2352.000 
0 
0 

4,222,139 
6374.139 

[690.479) 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Special Revenue Funds 

Description 

Special revenue funds are used to account for the proceeds of 
specific revenue sources that are legally restricted to expenditures 
for special purposes. The modified accrual basis of accounting is used for 
these funds. Contingencj- reserves, if applicable, represent authorization 
that is budgeted and available for unfoiseen expenditures with approval of 
the Count)- Council utilizing the Supplemental Appropriation Ordinance. 
Ending fund balances represent undesignated reserves or the amount that 
resources exceed obligations. These balances are carried forward to die 
next year. 
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F i s c a l 2 0 0 3 B u d g e t 

Restr icted Funds 
Self-Sustaining R£creation Program Fund Fund 018 

Description 

This fund allows the Department of Recreation & 
Parks to offer programs to accommodate demand-
Progtams in this fund are self sustaining, that is, the 
entire cost of the program is covered by registration 
fees- Prior to Fiscal 1983, self-sustaining programs 
were included in the General Fund. This fund also 
includes revenues from concession stands operated m 
County- parks. 

Administrative costs for this fund are covered 
by the General Fund and all excess revenues are 
returned to the General Fund. The contingency 
resen'e in the self-sustaining fund is used to 
accommodate growtli in Recreation programs. 

Source of Funds 
Beginning Fund Balance-
Program Fees fro m Budgeted Program 
Concession Revenues 
Donations 
Rentals & Fees 
OtliLr 
Operating Transfer In 

T a i ' A L 
Use of Funds 
Programs & Administration 
Part-time Staff 
Concession Operations 
Operating Costs 
Payment to General Fund Overhead 
Operating Transfer Out 
Contingency-
T O lAL 
ENDING FUND B/Vl-ANCE 

A u d i t 
FY200I 

127.877 
6,089,099 

171.4''5 
6,129 

583,425 
151.973 
296,000 

7.425,978 

7,557,256 
0 
0 
0 
0 

91369 
0 

7,448.625 
(22,647) 

E s d m a t e d 
FY2002 

(22.647) 
7,483,829 

170,527 
5.192 

517.236 
265,000 
715.489 

9.132.626 

3,441,251 
1,229.601 

180.000 
5,024.605 

419.489 
0 
0 

8,294,944 
837.682 

B u d g e t 
FY2003 

837,682 
8,766,634 

185,000 
10.000 

600,000 
200,000 

1.828,172 

12,427.488 

4J>57,770 
2,156.000 

180.000 
5.372,502 
2.169,489 

0 
291.727 

12,427,483 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Community Renewal Pro^arn Fundi Operating Fund 420 

Description 

The Housing and Community Development Department 
manages the Community Renewal Program Fund . This 
fund deals primarily with the management and 
construction of public housing projects and creation of 
new low and moderate income housing opportunities. 

Revenue for this fund is derived from 12.5% of 
tile Transfer Tax and rent collections and grant 
administration fees. 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Md Dept- Ecu^iomic fie Comm. Development 
Administrative Fee Repayments 
Interest 
Hilltop 
Plca--;ant Chase 
llarmony Lane 
Concessions 
Guilford Gardens 
ReiiD 

Service Contracts: 
Housing Commission 
CDBC^ Program 
lAjai Repayment.-; 
Misc-tlancous 
Appropriation From Fund Balance 
Capital Ptoiects*. 
Bond Fundings 
Pay-go 
Unfunded Bondti 

TOTAL 
Use of Funds 
Mousing Management 
Mousing & (;omm. Development Board 
I lousyig Initiatives 
Grants Program 
Rental Aiiowancc Program 
Debt Service 
Pleasant Chase 
Harmony Lane 
Operating Tran.-sfers to General Fund 
Ca.pifji Projects 
Capital Improvements 
Oui-iandmg Encumbrances 
Untncumbcrcd Appropriations 
Contingency 
TOTAL 
ENDING FUND BALANCE 
Less Loan Receivables 
AVAILABLE FUNDS 

Audit 
FY2001 

3369,164 
2.176,251 

990,723 
0 

216,625 
472,945 

0 
0 

6,229 
0 

427.131 

0 
0 
0 

10,526 
761,101 

175,000 
500.000 

0 
9303.695 

1,250.359 
2.247 

260323 
87312 

0 
1.287.470 

0 
0 

216,625 

262,550 
211.054 

0 
0 

3379.440 
5,724,255 

0 
5.724;!55 

Estiniated 
FY2002 

5,724,255 
2,500.000 

0 
758340 

16.000 
784,400 

0 
0 

6.800 
0 

276,900 

0 
183,934 
100,000 
299,528 

0 

58,000 
0 

1,039,647 
11.747.804 

1,991,225 
3.600 

1,473,100 
0 
0 

1.275,529 
74,150 

209,190 
0 

84,634 
184,090 

1.407.222 
0 

6.762.760 
4,985.044 

0 
4.985.044 

Budget 
FY2003 

4,985,044 
2,500,000 

0 
650.000 

16,000 
400,000 

46.000 
150,000 

6,800 
0 

482.000 

160,000 
120,000 
60.000 
92,000 

0 

100,000 
0 
0 

9.397,844 

2.128390 
5.600 

1.473,100 
612.554 

50,000 
1,134,263 

8L05O 
218,650 
550,996 

0 
0 
0 

3345.241 
9.397,844 

0 
0 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restr icted Funds 
Community Renewal Program Fundi Rehab. Ijoan Fund 430 

Description 

The Housing & Communit}- Development Department 
operates the Rehabihtation Loan—Rcr\''olving Fund . T h e 
purpose of the fund is to provide low interest (3%-7%) 
loan:; to low income and moderate income count)-
residents whose homes need rehabilitation to meet 
housing code and standards. 

Revenue for this fund is derived from a portion of 
the transfer tax. This fund is part of the communit)--
Renewal Fund (420) and is no t shown separately in the 
count)' 's Comprehensive Annual Financial Report. 

Source of Funds 
B^.Tning Fund Balance 
interest (].oan Repaymcns) 
-•Vlpha Pines J-x.'an Repayment 

TOT/VL 
Use of Funds 
Transfer to Operating Fund (420) 
Contigency 

TOT.\L 
Fund Balance 
Less Loan Receivables 
.WAILARLE FUNDS 

A u d i t 
FY2001 

7362,410 
102.84! 

0 

7,465.251 

0 
0 

0 
7,465;>51 
7.067.512 

397.739 

E s t i m a t e d 
FY2002 

7,465,251 
100.000 

7365,251 

0 
0 

0 
7.565;251 
7300.000 

65.251 

B u d g e t 
FY2003 

7,565,251 
60,000 

7,625.251 

60.000 

60.000 
7.625.251 

0 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Agricultural Land Preservation and Promotion Fund Fund 440 

Description 

The Agricultural Land Preservation & Promotion Fund 
supports the Agricultural Land Preservation and 
Promotion Program, which is designed to preserve the 
open character and agricultural use of land in Howard 
County. The Department of Planning & Zoning is 
charged by the Howard Count)' Code to provide staff 
ser\'ices and assist the Agriculmral Land Preservation &: 
Promotion Board and the Count].' Executive with the 
imp'r-mentation of die program. Revenue from the fund 
comi;s from 25% of the local transfer tax, investment 
income, and the Development transfer tax 

paid w-hen land assessed for agriculture is converted 
to other uses. 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
County Development Tax 
Interest Income 
Miscellaneous 
Accreted Value Zero Coupons 
Unrealized Gam/Loss 

TO".AL 
Use of Funds 
Administrative Costs 
Intcrfund Reimbursement 
Tax i~redits 
Debt Service 
Pnncipal 
Interest 
Additiona! Debt Service 
Contingency Rescr\'e 
TOT.AL 
ENDING FUND B A l ^ N C E 
Outstanding .Agricultural Debt 
Add Maturity- Value of Coupons 
Pavments to be Funded From Future Revenues 

A u d i t 
FY2001 

24.008,227 
4,352.006 

588,231 
898,660 

6.200 
0 
0 

29,913324 

208,693 
110,207 

0 
0 

156,000 
4,038.117 

0 
0 

4.493,017 
25,420307 

0 
0 
0 

E s d m a t e d 
FY2002 

25,420307 
4.700,000 

450.W>0 
32,000 

0 
(10,224,341) 

(3.063311) 

17314,655 

245,935 
125,607 
65,000 

0 
203.000 

4.026,651 
0 
0 

4.666.193 
12,648,462 

0 
0 
0 

B u d g e t 
F \ ' 2 0 0 3 

12,648.462 
5,000,000 

450,000 
30.000 

0 
0 
0 

18,128.462 

273,110 
127312 
65,000 

0 
146.000 

4,001,057 
640,000 

12.875,783 
18.128.462 

0 
(123,615378) 

47,301,000 
r75,3U378^ 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Fire e^ Resale Tax — Metropolitan Fund 460 

Description 

Howard Count}.- is divided into two fire districts -
metropolitan and rural. The boundary for die districts is 
the western edge of the planned water and sewer ser^'ice 
area. The Ore tax provides fvmding for the operation of 
the Fire & Rescue service. 

Metro ftre tax rate for FY03 is 12.55 cents for real 
propert)' and 31,375 cents for personal propert)'. 

Soiif CC of Funds 
Beginning Fund Balance 
F'lrc Tax Collection 
Ru.'a? F'irc XD'ntncx KcixnoucAî mziU 
Penalt)' & Interest 
Othi-r 

TOT.AL 
Use of Funds 
Budgeted 
Operating Transfer to General Fund 
Contingency- Reserve 
TQ-I'AL 
ENDING FUND B.VLANCE 

A u d i t 

FY2001 

1365,664 
19.427332 
2,»10^9Q9 

520,608 
120319 

24,265.032 

21,055,293 
520.608 

0 
23.555.901 

709.131 

E s t i m a t e d 
FY2002 

709.131 
23.938.756 
3,379342 

294.450 
50.000 

28.221,879 

26,908,912 
250,000 

0 
27.158.912 

1,063.967 

B u d g e t 
FY 2003 

1,062,967 
25.491,425 
3,478,350 

40,000 
25.000 

30.097,540 

28,674,629 
1312,007 

110,904 
30.097340 

0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Fire <^ Rescue Tax — Rural Fund 461 

Description 

Howjrd County is divided into ^^•o fire districts - metropolitan 
and rural. The boundar)-" for the districts is the western edge of 
the planned water and sewer service area. The fire tax provides 
funding for the operation of the Fire & Rescue service. 

Rural fire tax rate for F\'03 is 10.55 cents for real propert)' 
and 26.375 for personal property. 

Source of Funds 
Beginning Fund Balance 
Miscellaneous 
Fire 'I'ajc CoUc-caon 
Peiidty St. Intcrc-s-E 
Oth; r 

TOTAL 
LTse of Funds 
Budgeted 
Chargeback from Rural to Metro 
Operating Transfer ro General Fund 
Contingency Reserve 

TOT.AL 
E N D I N G FUND BALANCE 

A u d i t 
FY200I 

322,446 
0 

3317,165 
0 

12,950 

3.652.561 

810.010 
2,650,909 

0 
0 

3.440,919 
211,642 

Estimated 
FY2002 

211,642 
0 

4,192.846 
9337 

0 

4.414,075 

985,120 
3,179.542 

0 
0 

4,162,662 
251.413 

Budget 
FY2003 

251,415 
0 

4.474.807 
8,000 

0 

4.734,280 

1,083,410 
3,478.150 

41,694 
131,026 

4.754,280 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restr icted Funds 
Trust and Agency Multifarious Fund Fund 615 

Description 

This fund allows adequate accounting and control of escrow 
accounts, while at die same time permitting citizen 
contributions for special purposes. 

Accounts have been estabhshed for use by various 
count)' agencies. 

Source of Funds 

CoMnbutions 

TOTAL 
Use of Funds 

Operating F^xpenses 

TOTAL 

A u d i t 
FY2001 

101.010 

101,016 

101.016 

101.016 

E s t i m a t e d 
FY2002 

900,000 

900.000 

900.000 

900,000 

B u d g e t 
FY2003 

900,000 

900,000 

900,000 

900.000 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Enuironmental Services Fund Fund 640 

Description 

The Environmental Sen-ices Fund was established in Fiscal 
Year 1997. 

This fund pays for the waste collection and disposal 
expenses including the Countj^ landfill operation. 

Source of Funds 
Bc^nning Fund Balance 
Trash Fees 
Landfill Fees 
biadfiU Permits Fee 
Ijindfill Scrap Metal 
Recycle Proceeds 
Other 

'I'OT/VL 
Use of Funds 
Buruu of Waste Management 
Outiitanding Encumbrances 
Contingency Reserv-e 
TOT.-VL 
ENDING FUND BALANCE 

Aud i t 
F y 2 0 0 t 

3.265351 
9,243,(X)1 

923.091 
208,025 

15,811 
(762) 

70 

15,652.787 

10.255,051 
430327 

0 
10.685,578 
2.967 J209 

E s d m a t e d 
FY2002 

2,967,209 
9390,566 

800,000 
220,000 

16,000 
5,626 

500 

13.597.901 

11,109.848 
0 
0 

11.109.848 
2,283,053 

B u d g e t 
FY2003 

2,288,053 
9,600,000 

800,000 
220,000 

2.000 
5,000 

0 

12,915.053 

12,347.946 
0 

567.107 
12,915.053 

0 
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F i s c a l 2 0 0 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Revenues 

Grant Title Total 
Source of 

Funds 
DepL of County Admiaistratioa 

Economic Development Incentive Grant 

Equal Opportunin' Grant 

Local Law Enforcement Grant 

Local Law Enforcement Gra-it 11 
Local Law Lnforcement Grant 111 

AdminisMtive Cost Pool 

.Adminiscritivc Cost Pool 

Summer Youdi Training 

WIA- Adult 

Councy Supplemental Training 

Metro Tech 

VtlA- •̂ 'outh 

Training Coit Pool 

TraJnmgCostPool 

WIA-DislocatedWori:ers 
Carroll Co JTPA Training 

WtW-PY98- Federal 30°'n 
WtW- PY93- State Match 
WTW-PY98- Federal 701b 

WIA 

Drug Asset Forfeiture 

State Eco.iomic Dei.'e!opment Fund 

Substance Abuse Strategies Unit 

Departmcatof RecrestioD & Parks 

MPEA Operating .-Vccount 

Patuxent So^a Railroad Trail 

Reforestation Grant 

Compcehensive RfitP Open Space 

300,000 

41.600 

177,500 

140.000 

180,000 

150,000 

99,919 

203.500 

70,143 

15,000 

600,000 

182,997 

280,000 

90,067 

220,550 

869,495 

4,486 

6,917 

7,850 

45.750 

250,000 

500,000 

200,000 

114,714 

41,000 

663,285 

100,000 

Economic & Comm 
Dev 

Federal Grant 

US Dept of Justice 

Real Ptopcrc)- Ta-\es 

Other Collect 

Federal Grant 

Mo Co Matching Fund 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Ho Co Matching Fund 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Federal Grant 

Rev From Other 
Agendes 
State Funded Grants 
Real Propert)- Tixes 

Revenue Other Agen-
cic-s 
MD Dept of Trans­
por ration 
Dev For Fores: Con-
ser\'ation 
State pjndedGranB 
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F i s c a l 2 O O 3 B u d g e t S u m m a r v 

Restricted Funds 
Grants Funds - Revenues 

Grant Title 

Natural Resources Grants 

Total 
Source of 

Funds 

150,000 Other Fines & i'brfei-
tures 

Department of Public Works 

Buffer Tree Planting 

Noxious Weed Program 

Noxious Weed Program 

15,000 

5,000 

5,000 

Federal Grant 

Ho Co Ma:ching Fund 

MD Dept of Agricul-

l>epaftoienr of Citizen Setviccs 

Social Serv-iccs Grant 

Operations 

Operations 

Operations 

Operations 

Operations 

Administration 

Administration 

Administiation 

Program Education 

Program Education 

Program Education 

Client Services 

Client Services 
Client Services 

Client Services 

Child Care Food Ptografn 

I lomeless Services 

Homeless Services 

Homeless Services 

Homeless Set vices 

Child Advocacy Center 

Child Advocacy' Center 

Child Advocacy Center 

Children's Services 

ChiJdien's Ser>.'ic« 

200,000 

650.590 

79,925 

167,476 

45,982 

1330.285 

9,000 
251,905 

240,000 
185.892 

21,000 
75,425 

134,544 
782,579 

151,681 

151,430 

132,000 

3,000 

410,000 

160,000 

109,251 

52,000 

57,500 

120,500 

470,000 

Healths Huma.1 
Reiourccs 
Other Collect 

MD Office on Aging 

He^lh fit Human 
Resources 
Dept of Agriculture 

General Fund Appro-
priatior^ 
MD Office on .-Vging 
General Fund Appro­
priation 
Other Collect 

General Fund Appro-
priadon 
Other Collect 

Health & Human 
Resource 
IXQ Office an Aging 

Other Collect 

General Fund Appro­
priation 
Health & Human 
Resources 
Dept of Agriculture 
Dept of Human 
Resources 
Deptof Agnculnirc 

Housing & Urban 
Dev 
General Fund Appro­
priation 
Genera] Fund Appro­
priation 

US Dept of Justice 

Ocher Collect 

Other Collect 

US Dept of Justice 
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F i s c a l 2 O O 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Revenues 

Grant Title Total 
Source of 

Funds 
Children s Sen.ices 

Children's Services 

Children's Sef\'ices 

Children's Services 

Children's Services 

Department of Fire & Rescue Services 

Ssction 508 Ei^uipment 
Terroist Trailing 

Fire Ace Grant of 2002 

FireActGra.itof2(Ki2 

States Attorney 

District Court Victim .iVdvocate 

Disttict Court Victim Advocate 

Community justice Leadership 

Domestic Violence Victim Advocate 

Domestic Violence Victim Advocate 

Mediation & Conflict Resolution 

Elquitable Shinng Grant 

Equitable Sharing Grant 

Sheriffs Office 

/VJcer nativc.Sentendng Pro^im 

Altematiii; Sentencing Pio^am 
Domestic Violence -\dvocate 

Domestic Violence Advocate 

Department of Planning & Zoning 

Ridesharing Coofdinicor Program 

Transportation Planning Grants 
Transportation Planning Grants 

Transit Operation Grant 

Transit Operation Grant 

Job -Access Reverse Commute Program 

Job Access Reverse Commute Program 

Rouce 1 Community Health 

140,237 

32,000 

185,000 

2,733,779 
285.003 

425,000 

250,000 

350,000 

150,000 

19.591 

25,604 
187,976 

18,938 

32,700 

21,750 
6,000 

2,600 

93,870 
153,447 

37,084 
12^62 

124,267 

19,000 

182,454 

2,575,694 

2,199.536 

220,000 

660,000 

15.000 

General Fund Appro-
priation 
Housing &U than 
Dev 
Dept oF Human 
Resources 
Stace Funded Grants 
Health & Human 
Resources 

State Funded Grants 

US Dept of Justice 

Federal Grant 

Ho Co Matching Fund 

Ho Co Matdiing Fund 

StaK Funded GranCs 

US Dept of Justice 

Ho Co Ma.tching Fund 

Sace Funded Grants 

Scate Funded Grants 

Federal Grant 

Interest on Invest­
ment 

State Funded GranCs 

Ho Co MMching Fund 

Ho Co Matching Fund 

Stacc Funded Grants 

Dept of Transporta­
tion 
State Funded Grants 

Dept of Transporta­
tion 
State Funded Grants 

Ho Co MatchLng Fund 
Rei-enue Other Agen­
des 
Dept of Transporta-

Revcnue Other Agen­
cies 

VUl-24 
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F i s c a l 2 O O 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Revenues 

Grant Title 

Maryland Historic Trust Grant 

^^aryk^d I-listoric Trust Grant 

Md Historic Trust/Pres incentive Grant 

Department of Police 

Hot Spots Grant 

Hot Spots Grant 

Investigations with Federal Agendes 

Investigations with Federal .Agencies 

Investigations with Federal Agendes 

Victim Assistance Program 

Victim Assistance Ptogram 

Federal TasJ; Force 

Vehicle Theft Reduction Program 

Special Police Overtime 

Hot Spots II 

Hot Spots II 

Police Corp 

North Laurel Communitj' Grant 

Community Traffic Safety Program 

Cedar Lane After School Program 

School Bus Safetj-

Can^ Bear Tra,\ 

Total 
Source of 

Funds 
80,000 

37,300 

25,000 

45,000 
84,048 

1.950,000 

1,000 

49,000 

56324 

11,906 

50,000 

152,541 

200,000 

30,000 

157.705 

280,000 

37,239 

78^00 

60,000 

35,000 

24.000 

Maryland Histoncal 
Trust 
Ho Co Matching Fund 

Maryland Historical 
Trust 

Ho Co Matching Fund 

Dept of Transporta­
tion 
US Dept of Justice 

Interest on Invest­
ment 
Revenue Other Agen­
des 
Revenue Other --Vgen-
dcs 
Ho Co Matching Fund 

US Dept of Justice 

State Fur.ded Grants 

Revenue Other Agen­
cies 
Ho Co Matching Fund 
Dept of Transporta­
tion 
US Dept of Justice 
Revenue Other ."Vgen-
des 
Dept of Transporta­
tion 

US Dept of Justice 

State Funded Grants 

Revenue Other .^gen-

Dcpt, of HouBiog & Comm Development 
Section Eight Rental 

Rental AUcwancc Prt^ram 

CDBG Retrofit Program 

Conununicy Legacy Program 

Circuit Court 

Child Support Enfoiccmcnt 

Child Support Enforcement 

609,174 

50,000 

2,446,400 

125,000 

151,639 

75,707 

Housings: Urban 
Dev 

Economic 5t Comm 
Dev 
Housing*: Urban 
Dei.-

Md Housing & Comm 
Dev 

State Giant 

Ho Co Matching Fund 
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F i s c a l 2 O O 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Revenues 

G r a n t T i t l e 

Circuit Court Fajnily Law Grant 

Gnmts Contingency Reserve 
Unanticipated Grants Contingency 

TOTAL 

Total 
Source of 

Funds 

126^79 

5,000,000 

36,334,399 

State Funded Grana 

Odier 
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F i s c a l 2 0 0 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds ~ Fxpenditures 

Grant Title 
Circuit Court 
Child Support Enforcement 
Circuit Court Family Law Granc 

Department of Police 
Hot Spots Granc 
Investigations with Federal Agendes 

Victim Assistance Program 
FaJeral Task Force 

Vehicle Theft Reduction Program 
Special Pulice Overtime 
Hoc Spots n 
Police Corp 

North Laurel Comnwnily Grant 
Comjnunity Traffic Safety Program 
Cedar Lane -After School Program 
School Bus Safety 

Camp Bear Tra,x 

Dept. of Housing &; Comm Development 
Section Eight Rental 
Rental Allowance Program 
CDBG Retrofit Program 
Commuriiy Legac)' Program 

DepartmcatofP!amung& Zoning 
Ridesharing Coordinator Progr^n 
Tiansportttion Plinnitig Grants 
Transit Operation Grant 

Job Access Reverse Commute Program 
Route 1 Community Healtij 

Maryland Historic Trust Grant 
Md I listoric Trust/Pres Incentive Grant 

Grants Contiiigency Reserve 
UnanticipatedGrants Contingenc)' 

Total 

227,346 
126,279 

129,047 

2,000,000 
6 8 ^ 9 

50.000 
152,540 
200,000 
187,704 

280,000 

37,239 

78,200 
60,000 
35,000 

24,000 

609,174 
50,000 

2,446,400 
125,000 

124,267 
201,454 

4.775,280 
880,000 

15,000 
117,300 

25,000 

5,000,000 
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F i s c a l 2 O O 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Hxpenditures 

Gram Title Total 

Department of Citizen Services 
Social Services Grant 200,000 
Op(.«nom 2,274,257 

Administration 500,905 

Program Education 282,3 L6 

Client Services 2,494,061 

Child Care Food Program 151,430 
Homeless Services 705,000 
Child Advocacy Center 218,751 
Chifdren's Services 3,966,519 

Department of Fire fie Rescue Services 
Section 508 Equipment 425,000 
Terroist Tnirting 250,000 
Fire Act Grant of 2002 500,000 

Sheriffs Office 
Alternative Sentencing Program 247,317 

Da-Tiestic Violence Advocate 49,446 

DepartmcDt of Public Works 
BufTer Tree Planting 15,000 

No:tious Weed Program. 10,000 

Department of Recrcauon & Parks 
MPEA Opaating Account 114,714 

Patuxent Spur Railroad Trail •*! .000 
Rcforesution Granc 663,284 
Comprehensive R&P Open Space 100.000 
N'aSjril Resources Grants ^ SOfiOC 

Dept. of County Admioistfation 
Economic Development Incentive Grant 300,000 
Equal Opportunity Grant 41.600 

LocilLaw Enforcem.entGrant 177,500 
Local Law Enforcement Grant 11 ^ 40,000 

locil Law Enforcement Gran: HI 180.000 
Adminiscradve Cost Pool 249,919 
Summer Youth Training 203.500 

WIA-.-VduIr '^0>I'*3 
County Supplemental Training ^ 5,000 

MetroTech 600,000 
WIA-Youth 182,997 
Training Cost Poo! 370,066 
WIA-Dislocated Workers 220,550 

Carroll Co. JTPA Training 869,495 
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F i s c a l 2 O O 3 B u d g e t S u m m a r y 

Restricted Funds 
Grants Funds - Expenditures 

Grant Title Total 
WtW-PY93-Federal 30<!i ' 4,486 
WtW- PY98- State Matdi 6,917 

\STW-PV9S- Federal 70»'i> 7,850 

WIA 45,750 
Drug Asset Forfeiture 250,000 
State Economic De\-elopmcnt Fund 500,000 
Substance Abuse Strategies Unit 200,000 

Sutcs Attorney 

District Court Victim Advocate 45,195 

Community justice Leadership 187,976 

Domestic Violence Victim Advocate 51,638 

Mediation & Conflict Resolution 21,750 

Equitable Sharing Granc 8,600 

TOTAL 36334»400 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Department of Health and Mental Hygiene Fund 035 

Descnptlon 

The Department ot'Health & Mental Hygiene is responsible for 
promoting health, reducing disease and improving the quality-' of 
live for Howard Count}' residents. 

Services ofFeced by the agency include maintenance of 
vital records, health education, direct health services, AIDS 
counseling, testing and prevention educatioa, mental health and 
addictions treatment and prevention, the investigation of 
epidemics and potential health hazards and licensing and 
pennitting activides. 

Source of Funds 
Iluv.ard County 
State of Maryland 
Collections 

TOTAL 
Use of Funds 
A dminisuattvc/Operating Oists 

TCa'AL 

A u d i t 
FY2001 

4.657,716 
5.483,063 

313.437 

10.459.216 

10.459,216 

10,459.216 

E s t i m a t e d 
FY2002 

5,369.650 
7.775,880 

771,054 

13.916.584 

13.916,584 

15,916,584 

B u d g e t 

E ^ 2 0 0 3 

5,308,063 
7.725.497 

787,599 

15.821,159 

13.821,159 

13,821,159 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Commercial Paper Bond Anticipation Notes Fund 052 

Description 

This fund has been created to allow the County to manage 
the Commercial Paper Bond Anticipation No te Program. 
The County' uses this program as a cash management tool 
in tlie implementation of the Capital Budget. This 
program enables the County to borrow for tlie capital 
construction program at the lowest interest rates instead 
of using General Funds. This program allows the Countj.-
to use General Funds to generate uivestment income. 

Included in this fund are all costs and revenues of the 
projn:am. Revetiue in excess of costs is returned to die 
General Fund, as interest income. 

Source of Funds 
Commercial Paper Bond .\nticJpation Notes 
Note Interest Income 

TOT.\L 
Us«? of Funds 
Commercial Paper Bond Anticipation Notes 
Note Interest 
Expense of Sale 

TOTAL 
RETURN T O GENERAL FUND 

Audit 
FY2001 

0 

0 

0 
0 

0 
0 

Estimated 
Fi'2002 

0 

0 

0 
0 

0 
0 

Budget 
FY2003 

6,541,000 

6,541,000 

6,000,000 
191,000 

6,191,000 
350.000 

vin.3i 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Enterprise Funds 

Descript ion 

Some government operations are financed and m-anaged in a manner 
similar ro a private business enterprise and are ftiUy supported feom user 
fees and charges. Separate funds are established to account for these 
government operations. These funds are Proprietary Fund types and 
follow the accrual basis of accounting. Contingencj ' reser%'̂ es, if applicable, 
represent authorization that is budgeted and available for unforseen 
expenditures with approval of the County Council utili2ing the 
Supplemental .Appropriation Ordinance. Ending fund balances, if 
applicable, represent undesignated reserves that axe carried forward into the 
next year. 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Water and Sewer Operating Fund Fund 710 

Description 

Thi? fund covers the operation of the Count}' water and 
sewer systems. Water and sewec operations are further 
detailed in the Department of Public Works Operating 
But^et under the Bureau of Utilities. 

The money to fund die water and sewer comes 
pcimarily from user charges. The fund is self-supporting 
and does not depend upon general tax dollars. This 
budget reflects the new water and sewer rates. 

Source of Funds 
Beginning Fund Balance 
Water Use Charjrc 
Sevier Use Chicle 
V'iiL i*rutection Chnrj^e 
Scpnc Tank/Chi: mJcal 
Industrial Waste Surcharf^c 
Water & Sc^-er Penalty 
Special Charges 
Developer Overhead Fecii 
Wati;r Connections 
Sewer Connections 
Miscellaneous Sales 
Installment Interest 
Outside Count>- Sewage Usage 
Interest on Investments 
Recoveries for Interfund Services 
Capital Water Be Sewer Charges 
Utilitip' Construction Permits 
Miscellaneous Revenue 
Shared Septic Fees 
Transfer In [from 500 fund) 
TOT/VL 
Uae of Funds 
'l"OT.\L 

1-NDING FUND HAC^NCE 

A u d i t 
FY2001 

(924,491) 
8^667,904 

13,167.866 
.163,875 

1,366 
262.847 
340.623 

35^07 
200,000 
476.297 
213,747 
46.553 

343 
90,952 

242.320 
114,511 

0 
75.909 

0 
0 
0 

23J96,429 

24.821.503 

(1,425.074} 

E s r i m a t e d 
FY2002 

(1.425.074J 
9,000.000 

14.000,000 
3.S0.OOO 

1,500 
300,000 
350,000 
30,OfJO 

200,000 
400,000 
150.000 
45,000 

200 
75,000 

100.000 
100,000 

0 
70,000 

100 
70.000 

0 
23,816.726 

25,602,915 

(1,786.189) 

B u d g e t 
FY2003 

(!.786.t89) 
9,623,462 

14,609.508 
401,170 

2,000 
275,000 
339.260 
37,000 

200.000 
425,000 
225.000 

70.000 
2,000 

90.000 
225,000 
100,000 
200,000 

85,000 
10,000 
60,000 

3,000.000 
28,193,011 

27,887.095 

305,916 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Water and Sewer Special Ben^t Charges Fund Fund 730 

Description 

This fund repays monies to finance Water and Sewer 
projects. The money to repay bonds comes from water 
and sewer benefit charges and investment interest. 

Source of Funds 
Beginning Fund Balance 
Water Front Foot Benefit Charges 
Sewer Front Foot Benefit Charges 
Interest on Investments 
lApptopnation for Fund Balance 
Penaltv & Interest 
Major Water In-.\id-of Construction (from 500 Fund) 
Mainr Sewer in-.\id-of Construction (from 500 Fund) 
lncrca.se (decrease) in contributed capital 
-Ad \ alorcm Charges (from 500 Fund) 

TOT.AL 
Use of Funds 
Bond Principal Paymenrs 
Bond Interest Payments 
Major Water & Seuer Loan Payments 
State Lo-an Principal Payments 
State Loan Interest Payments 

TOT.\L 

ENDING FUNDB.ALANCli 

A u d i t 
FY2001 

(1,248.534) 
2,287,343 
4.580.736 
(206,007) 

0 
14,393 
58.800 

190,653 
(1,395.480) 
5,340,041 

9,621,955 

6,975,517 
4,496,934 

335,250 
766,527 
593.297 

13,107.525 

C3.545.570) 

E s t i m a t e d 
FY2002 

(3.545,570) 
2,917,000 
4,615,000 
(100.000) 

0 
12,000 

0 
326,000 

0 
6,600,000 

10.824,430 

7,000.000 
4.500.000 

600,000 
805,000 

1,194.502 

14,099,502 

(3.275.072) 

B u d g e t 
FY2003 

(3,275.072) 
2,890,000 
4,600,000 
(180,000) 
200.000 

12,000 
300,000 
300,000 

0 
7.414,000 

12.260,928 

6,697,000 
4.330.000 

600.000 
2,180,000 
1,729,000 

15,536,000 

(3.275.072) 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Recreation Special Facilities Fund Fund 780 

Description 

This is an Enterprise Fund created to show tlie receipts 
and expenses for the operations and management of the 
Timbers at Troy golf course. An Enterprise Fund is 
structured much like a private enterprise, reflecting all of 
the costs associated with the program. Timbers at Troy 
is the first Count^'-owned golf course. It opened in 
September 1997. 

Soi*rce of Funds 
Beguiling Fund Balance 
Gieeiis Fees 
Can Fees 
Dnving Ranpc 
Merchandise .Sales 
Food &. Beverage Sales 
Other 

TOfV\L 
Use of Funds 
Golf Course Manager/Operator 
Operating Transfer Out 
Debt Service 
Designated Capital Reserve Increase 
Capita! Assets 
Contingency 
TO l \ \L 
ENDING FUND BALANCF. 

A u d i t 
FY2001 

383,605 
1 ;;49,8S4 

372,621 
80,920 

144,766 
244,096 
93,633 

2.569300 

1,388,354 
18,674 

843,868 
90,000 
79.015 

0 
2.419.906 

149.594 

E s d m a t e d 

FY2002 

149,594 
1.260,000 

360.100 
79.000 

135,000 
270,TOO 

81.500 

2335,194 

1315,124 
0 

851,590 
90,000 

0 
0 

2.256.714 
73.480 

B u d g e c 
FY2003 

78,480 
1323,020 

360,100 
125,000 
120,000 
225JW0 

45,000 

2,281.600 

1320,000 
0 

851.600 
100,000 

0 
10,000 

2.281.600 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Internal Service Funds 

Descript ion 

Internal service fiinds are used to account for the financing on a 
cost-reimbursement by one department to other departments 
within the County. These funds are Proprietarj^ Fund types and follow the 
accrual basis of accounting. Conttngenc)' reserves, if applicable, represent 
authorization that is budgeted and available for unforeseen expenditures 
with approval of the County Council utilizing die Supplemental 
.A.ppropriadon Ordinance. Ending fund balances, if applicable, represent 
undesignated reserves that are carried forward into the next year. 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Radio Maintenance <& Equipment Fund Fund 040 

Description 

This fund provides central maintenance and 

replacement of radio ecjuipment used by County 

agencies. 

l l i e costs of radio maintenance and replacement 

of the Count)' 's radio communicauons system are 

charged to Count) ' agencies which use radio system 

equipment. TTiose charges are paid to the Radio 

Maintenance Fund. 

Source of Funds 
Beginning Fund Balance 
Appropriations frwm L'sers 
Tav.'cr Rental 
Other 
Non-Cash Assets 

I 'OTAL 
Use of Funds 
Radio Repair & Maintenance 
Depreciation 
Other 
Communication Equipment 
Transfer Our (C-0262} 
Contingency 
TOTAL 
ENDING FUND B--\LANCF: 

A u d i t 
FY2001 

1341.825 
737.291 

0 
(631) 

0 

2.078.435 

751,540 
138,027 

0 
381,872 

0 
0 

1.271,439 
806.996 

E s t i m a t e d 
FY20Q2 

806,996 
929,591 
334,970 

0 
(404.357) 

1,667,200 

903,152 
156,524 
20,000 

207,000 
275,000 

0 
1.561.676 

105324 

B u d g e t 
FY2003 

105.524 
1,162.071 

335.000 
0 
0 

1.602.593 

843.622 
140,000 

10,(WO 
140.000 

0 
468,973 

1,602,595 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Central Operations Fund Fund 221 

Description 

The Bureau of Central Services operates the Central 
Operat ions Fund. T h e fund has fwo part-s'. Central Stores 
and Fleet Operations. Revenue from the Central Stores 
Division provides the following 5er\''ices: mail, messenger, 
motor pool, fuel dispensing, 'Warehouse supplies, bulk 
commodity transport, stadonety supplies, and printing 
and reproduction. Revenue from Centra) Stores is 
obtained through chargebacks to the users. The Central 
Fleet Operat ions Division is responsible for the purchase, 
operation and maintenance of all county vehicles. 

Revenue to operate Fleet Operations is generated from 

charges to the users. Included are the salaries of the 

mechanics w h o maintain county" vehicles, the cost of 

supplies and depreciation on all vehicles maintained by 

the bureau. 

Sou.-ee of Funds 
Beginning Fund Balance 
Central Sturcs Chaif^eback? 
Fleet Operations Chargebacks 
Non-Cash Assets 

TOT.AL 
Use of Funds 
Ccntrai Stores Operations 
Hcct Operations Division 

TOTAL 
ENDING FUND B.\L.ANCE 

A u d i t 
FY2001 

5.838,110 
1,206,736 
8,636,137 

0 

I5.68L033 

8,787,234 
0 

8 .78734 
6.893,799 

'Es t ima ted 
FY2002 

6.893.799 
1.276.120 
3,419,354 

(73S0.7D7) 

9.009,066 

1,282,905 
6,685.959 

7,966.864 
1.040^2 

B u d g e t 
FY2003 

1.040,202 
1.296,422 
5.137,388 

0 

7.474312 

1.266,494 
9,442.344 

10.706.S38 
(3.234326) 
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F i s c a l 2 0 0 3 B u d g e t 

Restr icted Funds 
Information Systems Services Operations Fund Fund 225 

Description 

This fund charges the cost of central data processing 

operations and geographical information systems services 

to C 'unty agencies. 

Soutcc of Funds 
Bcgiiining Fund Balance 
Appropriations from Users 
GIS Chargeback.s 
Kccords Management 
Communication Sers'iccs 
No'-Cash Assets 

T O I A L 
Use of Funds 
Information System Ser\'ices Operations 
GIS Operations 
Records Management 
Performance Awards 
Communication Services 
Dcprfciation 
Con tin gen c\' 

TOT.Al. 
ENDING FUND B;\LA>JCE 

A u d i t 

F \ ' 2001 

1,669.774 
5329,05'? 

399.623 
115311 

0 
0 

7.713.765 

4.459332 
599,450 
60,000 

0 
149,170 
654318 

0 

5.722,470 
1.991,295 

E s t i m a t e d 
FY2002 

I , 9 9 1 ; E 9 5 

5314,671 
470,557 

12,000 
0 

(1.113,124) 

6,875379 

5,235,184 
420.567 

0 
0 

75,000 
691335 

0 

6.475,086 
400,293 

B u d g e t 

FY2003 

400,293 
5,525.260 

531.488 
181,000 
300.000 

0 

6,938.041 

5319,613 
419,820 
179,532 

0 
300,000 
697,555 

21321 

6.938.041 
0 
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F i s c a 2 0 0 3 B u d e t 

Restr icted Funds 
Risk Management Fund Fund 242 

Description 

This fund combines count)- 'govemment risk management 
activities including: Workers* Compensat ion, General 
Liability', Vehicle Liabilit)' and Physical Damage, Property 
Liabilitj.-, Environmental Liability and Risk Management 
Administration. Administrative expenses include Safety' 
and Loss Control charges, and ejccess insurance 
premiums. 

Howard County' insures these exposures with an 
appropriate combination of self-insurance and 
purchased excess insurance. The County Libraiy 

System, Howard Community College, the Economic 
Development Authority, die Housing Commission and 
the Mental Health Authoritj-' participate in the Risk 
Management Fund. 

T h e claims reser\'-e of this fund is necessar-^ to 
assure that adequate funds are available to pay for 
outstanding and future claims presented against the 
county. T h e fund balance must be maintained at a level 
sufficient to cover all outstanding liabilities. 

Source of Funds 
Beginning Fund Balance 
.Appropriations trom Users 
.•\pr-ripriations from .\HieJ Agencies 
Interest Income 
Insurance Recoveries 
Reduction in Unpaid Claims Reserve 

TOTAL 
Use o f F u n d s 
Operating Claims Cost 
Administrative Costs 
Interfund Transfer to General Fund 

TOTAL 
ENDING UNRESERVED FUND BAL.ANCE 

A u d i t 
F \ ' 2001 

2.076,698 
571,973 

0 
473,776 
126.603 

0 

3249,050 

874,946 
925,320 
360383 

2,160.849 
1.088,201 

E s t i m a t e d 
FY2002 

1,088201 
828318 

0 
250,000 

35,000 
2.875,000 

5,076319 

2,375,000 
1,847.422 

314,658 

5.037.080 
39.439 

B u d g e t 
FY2003 

39,439 
1,219335 

56,500 
302,925 

35,000 
3,940,024 

5393273 

4,821250 
435,104 
336,919 

5.593273 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Employee Benefits Fund Fund 248 

Description 

Thih oind provides a mechanism for central pooling of 
Count}' gos'crnment employee benefits' costs, including 
health insurance and disabilitj-- insurance. The General 
Fund and other restricted funds, commercial insurance, 
a n d / o r self-insured claims payments are paid out o f this 
fiind. 

Source of Funds 
Beginning Fund Balance 
Count>' Share of Insurance Ccwts 
Chargebacks to Component Units: 

Community ('olicgc 
Library 
Economic Development 
-Mental Health Authority-

Employee Charges: 
Employee- Out of Pocket Health and Dental Dollars 
Return of Share of E Icaith Flex Dollars 
C*ptJonal Lift.- • Out s-jf Pocket 

Cobra 
Rctuecs 

TOTvVL 
Use ->f Funds 
Administrative Cost.s 
Health/Dental Insurance Claims/Premiums Funded by; 

C lunty Health and Dental 
Employee Health 
F^mpioyce Di-ntai 
Community College 
library 
Economic Development 
.Mental Health Authorit)-

Lon^ Term DiiJbiiity 
Flexible EencfiLs (i150/cmp/mo-) 
Life Insurance - Provided by County 
Optional Life Insurance - County Employees 
Retiree Enhancements 
Medical H.\ams 
Contingency 

TOTAL 
ENDING FUND B/\L--\NCE 

A u d i t 
FY2001 

952.034 
10,289,194 

1,258,644 
548,466 
41,752 
26,921 

919,812 
2.920.044 

80,821 
58,753 

388,158 

17.484,619 

180,282 

9,564,732 
Included .Above 
Included .Above 

1297,049 
504.690 

37234 
26,096 

376.963 
3,403,676 

403,227 
83,837 

0 
0 
0 

15,877,786 
1.606.833 

E s t i m a t e d 
FY2002 

1,606.833 
11,305,928 

1,613,359 
691,073 

33.286 
32.000 

965,458 
2.999,919 

100,()00 
86.640 

379.050 

19.814.025 

229,159 

11,733371 
Included Above 
Included .Above 

1.613,359 
691.073 

33286 
32.000 

435,000 
3356,630 

445,543 
100.000 

Included Above 
0 
0 

13.875-921 
918,104 

B u d g e t 
F y 2 0 0 3 

938.104 
13360,074 

1,852.710 
795,352 

38212 
36,736 

970,000 
3,000,000 

100.000 
99,463 

431,758 

21.820389 

224.106 

13329,109 

1,852.710 
793352 

38212 
36.736 

435.000 
5,600.000 

450,000 
100.000 

0 
6,000 

955,164 

21,820389 
0 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 
Statements 

Description 

Statements provide a summary 
overview of the financial position 
of all long-term debt of the 
Count)', the budget stabilization 
account and fiscal year end 
estimated surplus. Also included 
in this section are five-year 
revenue projections and five-year 
departmental budget ptojections-
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Statements 

Rscal :̂ 003 Budget 

Howard Countyy Maryland 
Statement oflj}ng-Term Debt Outstanding 

June 30, 2002 

School Conscruction; 

Bonds 

General County Bonds; 
C^ormnunity College 
Cootmunicy Renewal 
Fire Department 
Genetal Councy 
Police Department 
Recreation &. Paries 
Storm Drains 

Total Genera! Councy 

Excise Tax Funded Road Comtruction Bonds 

Total School &. General County 

Water <Si. Sewer Bonds 
Special Facilit>- Revenue fond 

Total Howard County Bonds 

Principal 

201,401.733 

8,500.963 
9,370,447 
6,826,791 

132,251.469 
5,200,087 

28,652,769 
7,398,879 

198.201.404 

14,840.000 

414.443.137 

92,859,678 
9,510.000 

5516,812,815 

Interest 

86,508,655 

3.773,072 
3,259,889 
2,795,489 

51,265,870 
2,259,407 
9,903,173 
2,876,717 

76,135.618 

1,872,593 

164,516.866 

58,018,221 
6.64S.053 

1229,183,140 

Total 

287.910,337 

12.274,035 
12,630,336 
9,622.280 

183,517,340 
7,459,494 

38,555.942 
10,277,596 

274.337.022 

16,712,593 

57S.960.003 

150,877,899 
16.158.053 

$745,995,954 
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hscal '2003 Budget 

Statements 

Howard County, Maryland 
Al l Howard County Bonds-Debt Service Rsquiremenls 

Fiscal Year 2003 

School Constructiori: 
Bonds 

Total School Construction 
General County Botids 

Community College 
Community Renewal 
Fire Department 
General County (Includes Water Quality) 
Police Department 
Recreation & Parks 
Storm Drains 

Principal 

12.191.941 
12.191,941 

720,945 
634,123 
439,029 

10,170,051 
289,615 

3.089,286 
545.010 

Interest 

9.336.287 
9,336,237 

377,391 
450,141 
314.385 

5,835,633 
247,704 

1,328.487 
352.379 

Total 

21.528.228 
21,528,228 

1,093,337 
1.134,264 

753,414 
16,005,685 

537.319 
4.417,772 

897.389 

Total General County 

Total School and General Councy Bonds 
Road Construction 

Excise Tax Funded Bonds (5 Years) 

TOTAL 

Special Assessment Debt 
Water SL Sewer Bonds 

730 Fund (Metro Bonds) 
730 Fund {Water Qualit>-) 
730 Fund (Loan #4) 
730 Fund (Loan #5) 

380 Fund (Middle Patuxencl 
Total Water -Si. Sewer Bonds 

Special Facility Revenue Bonds (Golf Course) 
Toral Special Assessment Debt 

Total Howard County Bonds 

TOTAL BUDGET 

15.933,060 

23.130.001 

3,295,000 

31.425.001 

6,956.339 
835,274 

1,344,454 
0 

9,136,067 
248.661 

9,384,728 

290.000 
9.674.728 

8,906,120 

18.242.407 

4,129,980 
581,818 
988.378 
153.148 

5,858,324 
98.172 

5.956,497 

561.588 
6,518,084 

$41.099.729 $25.687.630 

$41,099.729 $25.637.630 

24,344,179 

46.372.403 

4,222,139 

50.594.547 

n.086,319 
1,417.092 
2,332.832 

158.148 
14,994.391 

15,341,225 

351,588 
16.192.812 

$66.787.359 

$66.787.359 
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Statements 

hscol '/JU'i Budget 

Projected Revenue Hstimates 
Fiscal Years 2004 Through 2008 

Prc;v-cted 
Budget 
FY2004 

0 
271,469,706 
187,961,850 

19,935,650 
14,286,100 
5,914,260 

! 4,981,904 
8.327,034 
5,714.886 

20,342,961 

538,934,351 

Projected 
Budget 
FY200S 

0 
235,043,191 
200,179,370 

20,533,720 
14,714,683 
6,091,688 
5,131,361 
8,576,845 
5.886.333 

20,953,333 

567,110,441 

Projected 
Budget 
FY2006 

0 
299.295,351 
213,191,029 

21,149.731 
15,156,123 
6.274,438 
5,285,302 
8,834,150 
6,062,923 

21,581,848 

596.830,396 

Projected 
Budget 
FX"2007 

0 
314,260,118 
227,048.446 

21,784,223 
15,610,807 
6.462,672 
5,443,861 
9,099,175 
6.244.810 

22,229,303 

628,183,416 

Projected 
Budget 
FY2008 

0 
329,973.124 
241.306,595 

22,437,750 
16,079,131 
6,656,552 
5,607.177 
9,372,150 
6,432,155 

22,896,182 

661,260,816 

Prior Year's Funds 
Property Taxes 
Income Taxes 
Other Local Taxes 
State Shared Taxes 
Licenses & Permits 
Revenue from Other Agencies 
Charges for Services 
Use of Money/Fines/Int. 
Interfund Reimbursements 

Subtotal 

Amount required to furid 
pr.-'iected future budgets. The 
diti^rence must be covered from 
increased taxes, other revenues 
or expense cuts. (546,350,000) (577,510,000) (604.141,000) 

Tc . al {lA: i,649) (10,399,559) (7,310,104) 

(633,407,000) (662.621,000) 

(5,233,584) (1,360,184) 
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Statements 

hiscal L>'J03 Budget 

Projected Budget 
Fiscal Years 2004 Through 2008 

County Executive 
Dept. of County Adniin. 
Dept. of Finance 
OtTice of Law 
Dept. of Planning &. Zoning 
D-pt. of Police 
D-.r^c of Recreation Si. Parks 
De.ic of Public Works 
Dept. of Citizen Services 
Dept. of Corrections 
Dept. of Insp./Lic./Permits 
Depc. of Tech. SiComm. Ser\-
Economic Development 
Transportation 
Community Svc. Partnership 
Legislative 
Circuit Court 
Orphans' Court 
State's Attorney 
Sheriffs OfRce 
Libraries 
Eleccions 
Health Department 
Dept. of Social Services 
Cooperative Extension 
Soil Conser\'ation 
Debt Service 
Education 
Cr-mniunity College 
CoL-tingencies 
Pay-Go, Capital Funding 

T O T A L 

Projected 
Budget 
FY2004 

598,000 
7,288,000 
5,065,000 
2,223,000 
4,373,000 

43,5^0,000 
8,260,000 

29,716,000 
4.246,000 
9,118,000 
4,592,000 

-\-. 980,000 
749,000 

2,590,000 
3,351.000 
2,537,000 
2,183,000 

44,000 
4.094.COO 
3,619.000 
9.997.000 
1,600,000 
5,467,000 

467,000 
293.000 
570,000 

56.357,000 
309,945,000 

13,4D8,000 

1,000,000 
3.000,000 

546,350,000 

Projected 
Budget 
FY 2005 

616,000 
7,507,000 
5.217.000 
2,290,000 
4,504,000 

49,955,000 
3,508,000 

30,607,000 
4.373.000 
9,392,000 
4.730,000 
1,009,000 

771,000 
2,668,000 
3,452,000 
2,665.000 
2,254,000 

45,000 
4,217,000 
3,723,000 

10,297,000 
1.200,000 
5,631,000 

481,000 
307,000 
587.000 

57,617,000 
334,741.000 

14,141.000 
1,000.000 
3,000.000 

577,510,000 

Projected 
Budget 
FY 2006 

634.000 
7.732.000 
5,374,000 
2,359.000 
4,639,000 

51,454,000 
8.763,000 

31,525.000 
4,504.000 
9.674,000 
4,872,000 
1.039.000 

794,000 
2,748,000 
3,556,000 
2,745,000 
2,322,000 

46.000 
4.344.000 
3,840,000 

10.606,000 
1,000,000 
5,800,000 

495.000 
316,000 
605,000 

58,682,000 
354.325,000 

14,348,000 
1,000.000 
3.000.000 

504441,000 

Projected Projected 
Budget Budget 
FY2007 FY2008 

653,000 
7.964,000 
5.535,000 
2,430,000 
4,778.000 

52,998,000 
9.026.000 

32,471,000 
4.639,000 
9,964.000 
5,018,000 
1,070,000 

818,000 
2.330.000 
3,663,000 
2,827,000 
2,392,000 

47,000 
4,474,000 
3,955,000 

10,924.000 
2,650,000 
5,974.000 

510,000 
325,000 
623,000 

59,144,000 
376,115,000 

15,590.000 
1.000,000 
3.000.000 

633,407,000 

673,000 
8,203,000 
5,701,000 
2,503,000 
4,921,000 

54,533,000 
9,297,000 

33,445,000 
4,778,000 

10,263,000 
5,169,000 
1,102,000 

843.000 
2,915.000 
3.773,000 
2,912,000 
2,464,000 

48,000 
4,608,000 
4.074,000 

11,252,000 
1,300,000 
6,153.000 

525,000 
335,000 
642.000 

61,082,000 
398,632.000 

16,370.000 
1.000,000 
3.000,000 

662,621,000 
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t-iscai 2(Xt3 Budget 

Statements 

Howard County, Maryland 
Statement of'Estimated Supius 

June 30, 2002 

Total 

Unappropriated Balance of July 1, 2001 $133,113 
Add; Revenues for FY'2002 
Estimated Revenues: $467,957,616 
Interfiand reimbuisements; $15,330,303 
Prior Year's Funds; $17350,000 
Subtotal; $501,171,032 
Deduct: 
Esrimated Expenditures for F^"2002 $513,280,150 
Add: 
Fluids from the Budget Stabilization Account $12,009,118 
Subtotal; $0 

Estimated Excess Surplus available for use in the FY.''2003 Budget $0 
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Jr'iacal 2003 Budget 

Statements 
Budget Stabilisation Account 

(Rainy Day Fund) 

July 1, 2001 Rainy Day Fund Balance 
It is projected Howaid County will use between $12 and $15 million of $ 28,491,375 
in FY2002 to offset a revenue shortfall. This will reduce tlie fund amount to 
between $13.5 and $16.5 million. Surpluses from future fiscal years v.ili be 
appropriated automatically to the Rainy Day Fund and the County m-ay 
appropriate monies in the operating budget, until the fund reaches its 
optimal size which is shown below. 

Estimated Fund Balance as of June 30, 2002 Sfl 5.000.000^ 

Estimate $ 13,491,375 

I. Contribution to Rainy Day Fund During FY2002 and 2003 

It is expected bodi of the following conditions will exist as of June 30, 2002: 

a. Revenues for the currenc fiscal year are anticipated to be 
substantially below the revenue included in the current fiscal 
year's budget; and 

b. Reasonable reductions in expenditures will not be sufficient 
to offset the anticipated revenue shortfall. 

If both of the above conditions are met, fiinds are expected 
to be transferred from the Rainy Day Fund to the General Fund 
revenues. Therefore, there \i.'ill not be any unbudgeted surplus 
available as of June 30, 2002 and an appropriation to the Rainy 
Day Fund as part of the FY 0̂3 budget is not required. 

IL Optimal Account of Rainy Day Fund as of June 30, 2003 

Total FY'2001 Audited General Fund Expenditures $ 479,581.622 
Less excess surplus appropriated in FY'2001 $ (27.000.0001 
Subtotal FY''2001 Audited General Fund Expense $ 452,581,622 
Percentage for Rainy Day Fund X 7% 
Maximum size of the Fund for FY2003 $ 31,680,714 
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Statements 

hscal 200J Budget 

Howard County, Maryland 
Legal Debt Limits 

Fiscal Year 2002 

Audit FY 2000 Estimated FY 2001 Budget FY 2002 

Assessable Base 
Debt Limitation 

Legal Limit of Borrowing 

Amount of General Obligation 
Outstanding Debt subject 
tc the Limitation 
PeTcent of Assessed Value 

Legal Debt Margin 

$20,210,472,677 $2^459,061,295 $22,521,762,000 
4.80% 4.80% 4.S0% 

970,102,688 

426,320,682 
2.11% 

543,732,006 

1,030,034,942 

414,443,137 
1.93% 

615,591,805 

1,081,044,576 

414,680,682 
1.84% 

666,363,894 

Note: The Howard Count>' Charter limits the County's General Obligation bond debt to no more than 12% of the 
Coimt>'*s Assessable Base, Effective in FY2CX)2 the assessment ratio on real property was changed from 40% to 100%. 
A commensurate change in the debt limit lowers the limit to 4-8% of the assessable base.. 
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hscal 12003 Budget 

Statements 

Moward County, Maryland 
Statement of Assessable Base and Est imated Collections 

Real and Property Taxes 

(Thousands ofOoUacs) 

Fiscal 2001 
Audited Audited 
Assessable Revenues 
Base 

Real Property (Gross) $18,993,592 $196,047 

Operating Personal Property 90,897 2,372 

Oivrat ing Business CorporatioH101,208 28,742 

Unincorporated Property 24,775 646 

Subtotal Personal Property 1,216,880 31,760 

Total Net Real &. Personal 
Property 20,210,472 

County Property Tax Rate per 
$100 of-Assessed Valuation 

Real Property 
Personal Property 

227,807 

SI .044 
$2.61 

Fiscal 2002 Fiscal 2003 
Estimated Estimated Projected Budgeted 
Assessable Revenues Assessable Revenues 
Base Base 

$20,098,279 $207,562 $21,121,883 $220,512 

285,292 7,446 293,850 7,669 

1,048,430 27,364 1,078,969 28,161 

27,060 448 27,060 448 

1,360,782 35,258 1,399,879 36,278 

21,459.061 242,820" 22,521,762 256,790 

$1,044 $1,044 
$2,61 $2.61 

Note: Revenues do not reflect reductions for tax credits or increases for penalties or interest. 
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F i s c a l 2 0 0 3 B u d g e t 

Restricted Funds 

All Funds StimmaTy 

Most often when die budget is discussed it is just the 
general fund of the County that is being considered. 
The general fund is the operating fund supported by 
general tax revenues such as property and income taxes 
and supports most general government activities, 
including eciucation, police, roads and human services. 
However, the total budgec of the County includes otlier 
funds used for special or restricted purposes. These 
funds have been categorized as the general fund, capital 
funds, special revenue funds and internal service ^ n d s 

Gene ra l F u n d - the General Fund is the general 
operating fund of Howard Count}'. This fund accounts 
for all financial resources except for those required to be 
accounted for in other funds 

Cap i ta l Projec ts F u n d s - Capital projects funds are 
used to account for the construction of major capital 
facilities. These funds are generally financed by bond 
issues, inter-govemmental revenues and contributions 

E n t e r p r i s e F u n d s - Some govemmen t operations are 
financed and managed in a manner similar to a private 
business enterprise and are fully supported from user 
fees a n d charges. Separate funds ace established to 
account for tliese government operations. 

Spec ia l R e v e n u e F u n d s - Special revenue funds are 

used to account for the proceeds of special rei'enue 

sources that are legally restricted to expenditure for 

specific purposes. 

I n t e r n a l Service F u n d s - Internal ser\tice funds are 

used to account for the financing of goods or services 

provided by one department to other departments 

within the Count)--. 
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F i s c a l 2 0 0 2 B u d g e t 
Restricted Funds 

A l l Fun Js Summary 

Fund Categorj' 

I. General Fund 

Bt^nning Fund Balance 

Revenues 

Expenditures 

Ending Fund Bahnct 

Reserved for Rainy Day Fimd 

Addition from Rainy Day Fund 

Reserved for Encumbrances 

Designated for Subsequent Y'ears: 

Rainy Day Fund 

Uadesi.gaa.ted 

II . Capital Funds 

a. General County Projects 

Beffnnin^ Fund Balance 

Revenues 

Expenditures 

Ending Fund Balsnce 

b . Educa t ion /Howard Commumty 

Btffnnin^ Fund Balance 

Revenues 

Expenditures 

Ending Fund Balance 

Total Capital Projects Funds 

Bt^nnin^ Fund Balance 

Revenues 

Expcndimres 

EnSng Fund BaUuice 

i n . special Revenue FuAda 

Be^nning Fund Balance 

Revenues 

Expenditures 

Ending Fund Balance 

Fiscal Year 2001 
Actual 

63,828,252 

469,266,360 

479.581.622 

53,512,990 

(26,533,747) 

0 

(4349,163) 

(22,496,967) 

0 

Fiscal Year 2002 
Estimated 

133,113 

501,137,919 

513,280.150 

(12,009,118) 

0 

12,009,118 

0 

0 

0 

Fiscal Yeat 
2003 

0 

516,092,421 

? 16,092.421 

0 

0 

0 

0 

0 

I? 

133,113 

103,867,755 

123,575,274 

144,904,633 

82,538396 

11,414,800 

21,202,638 

25,458,803 

7,158,635 

115,282,555 

144,777,912 

170,363,436 

89,697,031 

40,664,944 

89,791,851 

87,832,053 

42,624,742 

82,538,396 

292,570,365 

401,135,195 

(26,026,434) 

7,158,635 

68,264,944 

75,093394 

330,185 

89,697,031 

360,835309 

476,228,589 

(25,696,249) 

42,624,742 

108,221,148 

121,128,538 

29,717352 

(26.026,434) 

59.539,000 

58,166,158 

(24,653,592) 

330.185 

54,596,000 

54,596,000 

(69.815) 

(25,696,249) 

114,135,000 

113,162,158 

(24,723,407) 

29,717.352 

125,486,725 

147.228,826 

7,975,251 
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F i s c a l 2 0 0 2 B u d g e t 

Restr ic ted Funds 

Al l Funds Summary 

Fund Category 

IV. Internal Service Funds 

Be^niting Fund Balance 

Revenues 

Expenditures 

Ending Fund Balance 

V. Enterprise Funds 

Beg.nning Fund Balance 

Revenues 

Expenditures 

E n d i n g F u n d Balance 

TOTAL ALL F U N D S 

Beginning F u n d Balance 

Revenues 

Expenditures 

E n d i n g F u n d Balance 

Fiscal Year 2000 
Actual 

11,878.441 

34328,461 

33,819,778 

12.587.124 

(2,173,025) 

35.191,40? 

37.989,028 

(4,970,644) 

229,481,167 

773355,993 

809,585,917 

193,251,243 

Fiscal Year 2001 
Estimated 

12387,124 

30,055,065 

39,918,627 

23233(32 

(4,970,644) 

39,611,800 

39,702,417 

(5,061,261) 

139,871366 

1,039,861,241 

1,190,258321 

(10,525,714) 

Fiscal Year 2002 

2323.562: 

40,905,248 

46,663,136 

(3,234,326) 

(5,061,261) 

45315,200 

43,423,095 

(2,969,156) 

1,483,404 

842,154,594 

866,569,636 

(22,951,638) 
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F i s c a l 2 0 0 3 B u d g e t 
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F i s c a l 2 O 6 3 B u d g e t 

Revenues 
Taxes - L^cal Other 

Description 

Local Income Tax Surcharge — Stace law provides that tlie 

counties and Baltimore Cit)' must impose upon their residents a 

local income tax. h. recent State law change has converted the tax 

rate from a percent of state income tax due to a percent of tax­

able income. The lale must be between 1% and 3.05% percent 

of the State Taxable Income. The State law sets die rate through 

calendar year 2002 to maintain revenue neutralit}'. The rate set 

for Howard County for the 1999 and 2000 tax years is 2.41% 

percent That rate will increase to 2.43% in 2001 and 2.45% in 

2002. This is comparable to the old 48% rate. 

This tax is collected by the Slate Comptroller of the Treasurj' 

with the Stace Income Tax. 

Admissions and Amusements -•TTie county imposes a tax of 7.5 

percent on gross receipts derived from admission charges except 

for live performances and concerts and certain athletic activities 

where the rate is 5%. Tliis tax is collected by the state, and, after a 

deduction for administration costs, is remitted to the count}' 

quarterly. 

Local Recordation Tav --Howard Count)' imposes a tax on every 

instrument conveiing title to real or personal property recorded 

with Cleck of the Circuit Court. Howard Count)' imposes a rate 

of $2-50 per $500 on the value of each recordation. 

Alobile Home Tax —The county imposes a Mobile Home Tax. 

The rare is 10 percent of the gross annual rent collected on eacli 

occupied mobile home space or site in Howard Count)' up to 

$3,600 with an additional 510 of the amount of annual rent 

charged over $3,600. 

Hotel/Mnrt^l T-av —Hoyuard County levies a txt of 5% on hotel 

and motel receipts in the cotmty. 

Budget 

Local Income Tax Surcharge 
Admission & -Amusement Tax 
Local Recordation Tax 
Mobile Home Tax 
Hotel/Mote! Tax 
Total 

Audit 2001 

169,795366 
1,880,964 

11,162,657 
621,606 

2,552,934 
186,0 L^.530 

Budget i^'2002 

180327,000 
2,100,000 

12.631,500 
620,000 

2,610,000 
198,288,500 

Estimaccd FY2002 

168300,000 
1315,000 

12.631,500 
620,000 

2.610,000 
185,676,500 

Budget FY2003 

176,490,000 
1315,000 

14.500,000 
620,000 

2,700.000 
195,825.000 
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F i s c a l 2 0 0 3 B u d g e t 

Revenues 
Ucenses <cP' Permits 

Description 

TTiese rev-enues are from fees charged for licenses and permits. 

The rates for fees are set by the Howard Counry Councii or by 

state law. Mote details on tliese licenses and permits can be 

foimd in the Office of Budget publication Hpwgrti Coun;)', 

Maryland User Fees and Charges. 

Budget 

Beer and Wine License Fee 
Distilled Spirits License Fee 
Traders 
Peddlers & Solicitors 
Dog License 
Cat License Fees 
Multi Pet Licensing 
Building Permits 
Building Reinspection 
Building Extension 
Grading Permits 
Fire Protection Permits 
Marriage Licenses 
^fa^. IJc Siucharge—Domestic Vil 
Electricai Licenses 

Audit 2001 

160,630 
32,055 

429,531 
11,102 
54,929 
9349 
5,671 

1,046,855 
5.900 

75 
580,015 
113,189 

8,425 
42,125 
42.9S5 

Budget F\'2002 

185,000 
7.000 

400,000 
11300 
65,000 

7,000 
4,000 

2,707,971 
7,500 

500 
965,000 
100,000 

9,000 
40,000 

100,000 

Cstanated FV2i:)02 

185,000 
7,000 

400.000 
11,500 
65,000 
7,000 
4,000 

2,000,000 
7,500 

500 
725,000 
100,000 

9,000 
40,000 

100,000 

Budget Fr'2003 

175,000 
8,000 

400,000 

n,ooo 
65,000 
7.000 
4,000 

2,200.000 
7300 

500 
650,000 
100,000 

9,000 
40,000 
45,000 
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Budget 

Electrical Permits & Inspect 

Over Time Inspection Fee 

Electrical Reinspections 
Electrician Examinations 

Plumbing Permits 

P l u m b e r s / G a s Fitters Reg 

Express Plumbing Permits 

Plumbing Reinspections 

HVAC Permits 

HA-'AC Reinspections 

Mobile H o m e s Permits 

Fire Prot Rein 

Sign Permits 

Total 

Audit 2001 

634.681 

175 

2,775 
300 

704,277 

5,670 

34,180 

2,050 

73.145 

1 3 5 0 

9,700 

250 

25,040 

4,936,431 

Budget F\'2002 

994,945 

1,000 

1,500 

0 
1,134,470 

6,000 

25,000 

4,500 

166,000 

3,000 

19,440 

0 

40,245 

7,005,571 

Estimated FY2002 

805,700 

1,000 

1,500 

0 
885,000 

6,000 

25,000 

4,500 
166,000 

3.000 

19,440 

0 

40,245 

5,618,885 

Budget F\'2003 

875,000 
1.000 

2,000 

500 
900,000 

6,000 

30,000 

3,000 

150,000 

3,000 

9,700 

0 

40,000 

5,742,200 
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K e v e n u e s 

Fins and Foifeitt̂ res 

Description 

These revenues are fines for negleaing to obtain cenain licenses, 

parking tickets, administrative court costs, violations of the 

animalcontrol laws, and red light violations. 

Budgi:t 

Parking Violations Citations 
Parking Violations .\dinin. Clig 
Parking Violations Flag Fee 
False Alarms 
Redljghi Camera Violations 
Court Fines 
Forfeited Criminal Bond 
Civil Citations Insp. Licn&Pmi 
Animjl Control Facility Rev 
Ammal Control Fines 
ClviTCitanons Health Dept 
Civd Citations Planning 8e. Zoning 
Civtl Citations Police Dept 
Renirncd Checks 
Other Fmcs fli Forfeitures 
Total 

Audit 2001 

2349 
98,950 
10.910 

0 
2.293,231 

58,271 
14,997 
4,725 

95.655 
16.778 

1,100 
1.000 

455 
2.825 
6,690 

2.607,938 

Budget FY2002 

96300 
88.000 
12.000 

405300 
3,000.000 

75.000 
10,000 
4,000 

100,000 
15,000 

1,200 
0 

3,000 
2.000 
4,500 

3.816,500 

EstimatcJ FY2002 

96300 
88,000 
12,000 

0 
2,000.000 

55.000 
15.000 
4,000 

100,000 
15.000 

1.200 
0 

1,200 
2.000 
4,500 

2,394.400 

Budget FY2001 

110,000 
108.000 
12.000 

170,000 
2.844,000 

60,000 
15.000 
4,000 

100,000 
15.000 

1.200 
0 

1.500 

2.000 
5,000 

3,447.700 
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Revenues 
Taxes - Slate Shared 

Description 

Highway llijgrs Tax —The state tax on gasoline and diesel fuel is 

23 1/2 cents per gallon. T^rty percent of that amount is shared 

with local jurisdictions. The coLmt}''s share is allocated based on 

road mileage and motor veltide registrations. 

Recordation Tax (State)—State tax levied when a corporation or 

bntited partnership merges or transfers assets. Tax rate is $1.65 

per $500 of real property. 

State Transfer Tax -Transfer tax. on sale of property or assets of a 

corporation within a county. Tlie tax is the same as the local 

transfer tax which is 1% of die assets being uansferted-

Budget 

Highway Users ' Tax 

Recordation Tax State 

Transfer Tax State 

Total 

Audit 2001 

12,415,539 

236,111 

0 

12,651,650 

Budget F\'2002 

13.000,000 

60,000 

30,000 

13,090,000 

Estimated F^''2002 

12,700,000 

60,000 

2 9 5 3 6 5 
13,055365 

Budget 1^'2003 

13,600,000 

120,000 

150,000 

13.870,000 
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Revenues 
Taxes - Ijocal Property 

Description 

Real. Personal and Corporate -Real propert)', tangible personal 

properly, and property owned by corporations in Howard 

County are subject to ordinary taxes by stare and local laws- Prop­

ert)^ is taxed at a rate of $1.044 per $ 100 of assessed valuation for 

Fiscal 2002. 

Pa)Tp{^i in Lieu of Taxes-Hopkin-^ - By agreement, the Johns 

Hopkins Uni\xrsit)' Applied Physics Lab pays die County to off­

set the cost of local services. 

Payment tn Lieu of Ta.ves—Hppsing — The Count)- has entered 

into a number of payment in lieu of taxes (PILT^ agreements ro 

encourage developers to build low- and moderate-income homes. 

Addirion!^ and Ah^icments — An increase or decrease of a prior 

year billing by Tax Assessor (generally Personal Propert)- Taxes). 

Interest on Ta.\es — County taxes not paid on time result in inter­

est charges to the taxpayer. The penalt)' is 2/3 of one percent per 

month between October 1 and December 30, and 1-1/2 percent 

per month, tliereaftet. 

Tax Sale Revenue -- Revenue from the sale of properties of delin­

quent taxpayers in application of Section 20.104, Subtitie 1, Tide 

20 of the Howard County Code. 

Discounts on Property Taxes - Discounts are paid on Counry 

taxes at a rate of 1/2% for payments made during July. 

As.sessment Adjustments-Howard County prondes tax credits 

where property tax assessments increase more than 5*̂ b over die 

previous yean 

Commumty Organt7adQn Tax Credits - Count)- Code authorizes 

real and personal property' tax credits for propert)' ou-ned by 

communiry associations and used for community, civic, educa-

donal, library or park purposes. 

Religious Group Rent Credit— Count)' Code authori2es tax cred­

its for space rented to tax-exempt religious groups. Tlie tax credit 

must be reflected in reduced rent. 

Trash Fee Credit- Provides either a grant or credit in the amount 

of $100 to assist el%ible individuals in payment of the refuse col­

lection charge. 

Historic Presgrvation Credit-County Code provides (1) a tax 

credit which defers any tax increase that occurs as a result of the 

tehabilitation of an historic propterf)'. A minimum improvement 

of $5000 is required; deferral is for a period of 10 years, or (2) 

Credit of 10% of restoration amount for a period of one year 

Budget 

Real Propert)- Full Year Levy 
Real Propert)' 3/4 Year Le\7 
Real Property 1 / 2 Year Levy 
Real Property 1/4 Year Levy 
Personal/Merchants Property Tax 
Operating Propert)' Tax 
Corporate Propert)' Tax 
Hopkins in Lieu of Taxes 
Housing in Lieu of Taxes 
Additions and Abatements 
Penalties/Interest Prop. Taxes 
Tax Sale Revenue 
Economic Development Tax Credit 
Discounts on Property Taxes 
Circuit Breaker Tax Credit 

Audit 2001 

193,668,137 
1,4(38,431 

774,905 
327,365 
646,628 

2372,414 
28,741.5.43 

398323 
0 
0 

479,664 
40,786 

0 
0 
0 

Budget F\'2002 

201397,461 
1.500,000 

700,000 
300,000 
672.545 

7,446,119 
26,086,600 

380,000 
0 

300,000 
500,000 

20,000 
0 
0 
0 

Estimated i'V2002 

204,911,855 
l,38i;249 
1.000,618 

268316 
706387 

7,446,119 
27364.024 

448,473 
(345,534) 
(539,451) 

500,000 
20,000 

(340,966) 
(567.924) 
(200,000) 

Budget PV2LX)3 

220312,468 
1394349 

995,733 
300,150 
706^66 

7.669,481 
28,161,080 

448,500 
(3453OO) 

500,000 
500,000 

25,000 
(300.000) 
(650,000) 
(200,000) 
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Budget 

County Assessment Credit Clg. 
Communiry Organization Tax. Cr. 
County Religious Group Rent 
Trash Fee Credit 
Historic Preservation Tax Credit 
Total 

Audit 2001 

0 
0 
0 
0 
0 

228,918,199 

Budget Pi'2002 

0 
0 
0 
0 
0 

239,502,725 

Estimated 1-V2002 

(465.909) 
(120,000) 

(39,000) 
(8,000) 

(17,620) 
241,402,737 

Budget 1-T2003 

(1.154,825) 
(120,000) 

(39,000) 
(8,000) 

(10,000) 
258,385,702 

TXT 
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Revenues 
Other Esvenue 

Description 

Excess Surplus from thp KilJny Oiiy Fund - The County Charter 

requires that the County maintain a reserve account kitoiA-n as die 

"Rainy Day Fund." The Charter fuithei requires that any surplus 

generated must go lo this account until it equals sei'en percent of 

the prior year's audited expenditures. 

The Charter tlien states that any surplus in excess of that amount 

may be used for pay-go capital or one-time expenditures. ITie 

Count)' estimates that it uill generate a surplus $27 million 

greater tiian the amount needed to maintam the Rainy Day Fund 

at the 7% level. This account receives that excess amount from 

the fund balance. 

Budget 

Storage Costs-Szd Cats 
Appropriation From Fimd Balance 
Total 

Audit 2001 

10,773 
27,000,000 
27,010,773 

Budget F\'2002 

5.000 
17,800,000 
17,805,000 

Estimated f''\'2002 

12,000 
17350,000 
17362,000 

Budget F\^2003 

5.000 
3,189339 
3.194,339 

TSC^ 
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Revenues 
Interfund Kevenue Bjsmbursemenls 

D e s c r i p t i o n 

Revenues in this section are paid to the genetal fund from other 

funds in the budget as a reimbursement for services provided. 

Agricultural T jinri Pfeservation Fund-This account reimburses 

the general fund for the indirect overhead cost of the Agricultural 

Land Preservation Program. 

Pension Plans-This account reimburses the general fund for 

work performed to support pension plans by Human Resources 

personnel. 

Street l ight District Fund-This account returns to the general 

fund money paid to the street light district fund by residents for 

energy costs of l^hts in street l^ht districts. 

Self-Insurance Funds. Qffir;f. of Law-This account reimburses 

the general fund for the Office of Law's time spent in support of 

the self-insurance funds. 

Water & Sewer Pro Rata .Shares—These, accounts reimburse the 

general fund for work done in support of the counc)''s water and 

sewer utility. 

General Capttat/Dfveloper Projects Pro Rata Shares-TIiis 

account reimburses the general fund for work io support of these 

capita] projects. 

Debt Service Interfund Reimhursen^f;fit-Tlie general fimd pays 

out all of debt service costs. These accounts reimburse the gen­

eral fund where transfer tax or other sources are used to cover or 

supplement debt service costs. 

^ 3 ^ ^ Management Fund -£xces.s investment income is returned 

to the general fiind after paying tlie cost of tlie bond anticipation 

note program. 

Solid "JK'aste Fund Pro Rata Share-rost.-i incurred by the General 

Fund in support of this fund are recovered in this account, 

^ycisf Xay Debt Jnterfim^ -This account reimburses the Gen­

eral Fund with funds from the Development Excise Tax for the 

debt service cost of the short term 5 year bonds issued for road 

construction. 

Excess Revenue from DRP -This accoimt reimburses the Gen­

eral Fund with Self-Sustaining Funds for the indirect overhead 

and work performed in support of the Self-Sustairung Fund-

Budget 

Agricultural Land Pres. Fund 
Housing & Comm Dev Reimbursement 
Street Light District Fund 
Self Ins FD-OfCce of Law 
DRP Self Sustain Contr. G F 
Fire Tax Reimbursement 
Waste Management Pro Rata 
Pension Plan Personnel 
DPW Operating Utility Pro Rata 
Office of Finance 
Office of Count)' Administrator 
Office of Planning & Zoning 
Audits 
DPW W&S Cap Proj Pro Rata 
DPW W&S Developer Cap Projects 

Audit 2001 

110,207 
0 

62.957 
305,490 

0 
0 

562313 
105,190 
960,161 

1,307,446 
645,562 
405,062 

59.435 
229,021 

0 

Budget Fi'20O2 

125,607 
0 

50.000 
300,000 

0 
0 

642,116 
109,200 
960,161 

1,307.446 
645362 
405,062 

59.435 
200,000 

60,000 

EstimaJed F^'2003 

125,607 
0 

50.000 
300,000 

0 
0 

642,116 
109.200 

3377,666 
0 
0 
0 
0 

200,000 
60,000 

Budget FY200.̂  

127312 
350,996 
50,000 

336,919 
1,750,000 
1353,701 

747,3"6 
109,200 

3377.666 
0 
0 
0 
0 

200.000 
60,000 
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Budget 

Excess Revenue From DRi* 
Community Renewal 
Fire Dept. Debt Service 
Rec & Parks Debt Service 
Excise Tax Debt Interfund 
General Capital Pro Rata Share 
General Capital Proj. Closeout Acct 
Board of Education 
Total 

Audit 2001 

0 
1,287,419 

817,452 
4,620,106 
1,154,496 

405,917 
178315 
338,949 

13355,503 

Budget r\'2002 

419,489 
1,275,528 

814,784 
4357,678 
3,563,235 

300,000 
15,000 

0 
15,810,305 

Estimated FY2002 

419,489 
1,275,528 

814,784 
4357,678 
3,563,235 

300,000 
15,000 

0 
15,810,303 

Budget FY2003 

419,489 
1,134,264 

753,414 
4,417,772 
4.222,139 

300,000 
20,000 

0 
19,730,448 
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Revenues 
Charges for Services 

Description 

Charges for Services are fees charged by the Cotmty to perform 

specific ser^-ices for individuals or organizations. The fees are 

designed to cover che cost of performing the service. More 

information on each fee is available in the Office of Budget's 

publication Howard County, Maryland User ppes and Charges. 

Budget 

Dept of Payroll Serv. 
Sale of Maps and Publications 
Civil Marriages 
Tax Certifications 
Other Charges for Service 
Planning and Zoning Fees 
IRB &L MIDFA Loan Fees 
Rental Housing Inspection Fees 
Development Review Fees 
Development Specifications 
Court Costs and Fees 
Master in Chancery- Fees 
Developer Overhead Fees W&S 
Sale of 200 Scale Topographic 
Private Water & Sewer Inspt. Fee 

Audit 2001 

18,119 
9,484 
7320 

225,120 
1.255 

842,840 
1,000 

357,730 
1,677,980 

7,417 
30 

38,655 
1,324,333 

720 
85,806 

Budget FY2002 

20,000 
15,000 
7,000 

225.000 
0 

747,000 
2,000 

1,165,130 
1,292,459 

6,000 
0 

33,000 
670,000 

2,000 
60,000 

Estimated FY2002 

20.000 
15,000 
7.000 

225,000 

0 
747,000 

2,000 
1.165,130 
1.292,459 

6,000 
0 

33,000 
670,000 

2,000 
60,000 

Budget FY2003 

0 
15,000 
7,000 

225,000 
0 

747,000 
2,000 

450.000 
1,270,400 

6.000 
0 

35,000 
800,000 

2,000 
60,000 
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Budget 

Interdept Planning &c Zoning Fee 
House Type Revision Fees 
Red Lined Revisions 
Design Manual Waiver Req 
Police Records Check 
Discovery Fee 
Fed Boarding Prisoners 
Sheriff Fees 
Reimb Local SNT Prisoners 
Boarding Prisoners St 
Weekender Inmate Fees 
Wbrk Release 
Inmate Medical Services 
RCNC Pool 
Concession Oper. Food & Srvs 
R and P Others 
Residential Mixed Paper 
Parking Meters 
Private Road Revenue 
Snow Removal 
Other Roads Charges 
CAT\'' Franchise Fee 
Bur of Fac-HealUi Dept Reim 
Extension Developer Agreement Fees 
Total 

Audit 2001 

0 
22.500 
21,350 
27,950 
28,878 

6,052 
583.610 
206314 
310,000 
74312 
21338 
93365 

2,527 
19,161 
40,876 

3,110 
67,703 
45,510 
19,155 

115,000 
8,236 

2,425,813 
35,044 
17,100 

8,793,123 

Budget Fi'2002 

0 
35,000 
30,000 
20,000 
60,000 

0 
600,000 
250,000 
450,000 
42,000 
16.000 

110,000 
2,500 

26,000 
24.000 
15,000 

0 
59,000 
25,000 

115,000 
5,000 

2.576.237 
30,000 
20,000 

8,755326 

Estimated FV2002 

0 
35,000 
35.000 
20,000 
60,000 

0 
600.000 
250,000 
450,000 

30,000 
16,000 

110,000 
2,500 

26.000 
24,000 
15,000 

0 
59,000 
25,000 

115,000 
5,000 

2,637,096 
30.000 
20,000 

8,809,185 

Budget FY2003 

50,000 
35,000 
30,000 
20,000 
60,000 

0 
650,000 
250,000 
500,000 
45,000 
20.000 

110,000 
2,500 

26,000 
36,000 
15,000 

0 
59,000 
25,000 

115,000 
5,000 

2376,599 
30,000 
20,000 

8.099,499 

LX-iJ. 



F i s c a l 2 O o 3 B u d g e t 

Revenues 
Revenue from Use of Money c r Property 

Description 

Interest on Investments - The Department of Finance is respon­

sible for the County's cash management portfolio, whereby tem­

porary investments of all funds are made on a daily basis. This 

short-cerm investment of general fund idle revenues requires 

daily contact with banks and brokerage offices in order co take 

advantage of the best interest rates being offered for new invest­

ments. At the same time, investments already made are reviewed 

daily for the possibility of increasing the yield by evaluating cur­

rent trends and forecasts related to the money markets. 

Rental of Property' — Revenue realized from renting County-

owned land that vtill be needed in the future. 

Sale nf Propert)' and Hguipmenf - The sale of County-owned 

surplus propert)' by the County. For example, auctioning by 

sealed bids of County trucks no longer needed. 

Qther - A return to the General Fund of remaining unspent dol­

lars for miscellaneous pa)'ments. 

Interest 5"^ pist, Clark-sville - Repayment of a loan to the County 

foe constiuction of the Oaks Banquet Hail at the 5th District sta­

tion. 

Budj;i-'C 

Interest on Investment 
Installment Interest 
Inv Interest Clerk of Court 
ComiTUSsions 
Rental of Property-
Vending Machines Commissions 
Recycle Proceeds 
Sale of Propert}' 
Safe of Equipment 
Savage Mill Loan Payment 
Mill Interest Pavmeni 
Debt Payment From 5th District 
Property Damage Claims 
Money Property Other 
State of Maryland Health Dept 
Othet 
Juror & Intccpcetet Fee 
Total 

Audit 2001 

0 
9,714 

94,461 
55330 
46,644 

1.476 
92,386 

200,000 
5.223 

450,776 
46,198 

0 
1,189 

0 
0 

18.982 
50.649 

1,071,783 

ButlKt-t 1^'2002 

6,800,000 
15,000 
90,000 
80,000 

100.000 
0 
0 

0 
2.000 

0 
0 

61,890 
0 

2,500.000 
\ ,000.000 

90,000 
0 

10,738,890 

IZstunaicd rY2002 

4,000,000 
9,000 

90,000 
67,800 
40,000 

0 
0 
0 

2,000 
0 
0 

61,890 
500 

79,000 

0 
0 

40,000 
4390,190 

Budget rvnooi 
1,760,000 

10,000 
90.000 
70,000 
50,000 

0 
0 
0 

2.000 
0 
0 

61.390 
500 

0 
800.000 
20.000 
40,000 

2,904390 
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Revenues 
Revenue from Other A.gencies 

Description 

Commurrify College Debt SErvice -The Howard Community 

CoUege reimburses the County from student fees for a portion of 

the debt service cost of the campus student center. 

Depr. of Human Resources (State's Atforney)-The State Depart­

ment of Human Resources, through an agreement with the 

State's .•\ttomey's Office, reimburses che County 75'J'o of the cost 

of processing child non-support cases. 

State .•Md for Pnlict^ froTecnon -The sUte gives die County a 

grant to support local police services. The funds are allocated by 

a formula based on population, wealth and spending effort. 

Soil Conservation-The state pays aportion of the cost of operat­

ing the local office, 

911 Rf^iTYibursement-Represents a 50 cent per month surcharge 

collected from telephone bills in Howard County, used to offset 

the cost of the Count)'*s enhanced 911 emergencv' response sys­

tem. 

Howard Count)' Social Services-The local office of this state 

agency reimburses aportion of the cost of an Assistant Count)' 

Solicitor in the County's Office of Law assigned to work w-itii 

Social Services cases. 

Budget 

Revenue Other Agencies 
Community College Debt Service 
He-aith & Human Resources 
Dept of Human Resources 
Human Resources—Law 
State .Aid Police Protection 
Soil Conservation 
911 System Reimbursement 
Total 

Audit 2001 

0 
56,049 

0 
98,817 

250,192 
2.780,700 

37.937 
1,325,664 
4,549,360 

Budget rY20O2 

0 
56343 

104,206 
104,000 
252,786 

2,970,000 
30,000 

1,400,000 
4,917335 

Estimated F\'2002 

0 
56343 

104,206 
104,000 
252,786 

2.860,000 
30.000 

1,400,000 
4,807335 

Budget FY2003 

35,000 
56,343 

0 
104,000 
252.800 

2,915,000 
30,000 

1.500,000 
4,893,143 
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Giossary of Budgetary Terms 

Like most specialized fields, goveniment budgeting has 
its own vocabiilarj'. Here are definitions for some 
common terms: 

Activity 

A functional grouping of expenses uithin an 
organization. For example^ accounting control is an 
activitj' in the Department of Finance. Activities are also 
called programs. 

Agency 

A County department or office. In the executive branch 
of Countj- govemment, an agencj' is managed by a 
director reporting to the County Executive. For example, 
the Department of Public Works and Office of Law are 
Count)' agencies. 

Appropriation 

Authority to spend money within a specified dollar lintit 
during che fiscal year. Each Count)^ agency and capital 
project is assigned an appropriation level. 

Approved Bcidget 

The budget for the current fiscal year. 

Assessable Base 

The value of all real and personal property in the County 
which is used as a basis for levying taxes. Tax-exempt 
property is excluded from the assessable base. 

Assessed Valuation 

The valuation set upon real estate or other property by 
the State through its Department of Assessments and 
Taxation. This valuation is multiplied by the tax rates sec 
annually by the Council to determine taxes due. Assessed 
value is less than market value. 

Audited Expenses 

The actual amount spent in the last complete fiscal year. 

Authorized Position 

The number of positions autliorized by the County 
Executive in the approved budget. 

Bond Rating 

An evaluation by investor advisory services indicating the 
probability of timely repayment of principal and interest on 
bonded indebtedness. These ratings significandy influence 
the interest rate that a borrowing government must pay on 
its bond issues. Howard County bonds are rated by three 
major adv^isory servtices: Moody's Investors Servtice, 
Standard & Poor's Corporation, and Fitch Investors 
Service. 

Bonds 

The County borrows money to pay for major construction 
projects such as bodges and roads by issuing bonds. The 
County pays back the interest and principal to investors 
over the life of the bonds similar to a home mortgage. 

Budget Ordinance 

Legislation approved by the County Council authorizing the 
operating and capital appropriations for a single fiscal year. 

Bureau 

A unit within an agency which includes one or more 
organizations. For example, the Bureau of Highways is a 
bureau consisting of tvi'o orgaitizations within the 
Departn-ient of Public Works. 

Capital Budget 

Tlie annual request for capital project appropriations. 
Project appropriations are normally for only that 
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amount necessary to enable the implementation of the 
first year of the program expenditure plan. However, if 
contracted work is scheduled that will extend beyond the 
upcoming fiscal year, the entire contract appropriation 
is reqitired, even if the work and expenditures will be 
spread over two or more fiscal years. 

Capital Project 

Goveminental effort involving expenditures and 
funding for the creation, expansion, renovation, or 
replacement of permanent facilities and other public 
assets having relatively long life. Expenditures within 
capital projects may include costs of planning, design 
and construction management; land; site improvemenr; 
utilities; construction; and initial furrtishings and 
eqiupment to make a faciHt)' operational. 

Capital Project Funds 

Funds used to account for all resources for the 
construction or acqtusition of fixed assets, except those 
accounted for in proprietary fund tj'pes. The County 
accumulates costs relative to capital programs in the 
following funds: General Improvements Fund, Fire 
Servtice Building & Equipment fund. Public Libraries 
Fund, Recreation & Parks Fund, Storm Drainage Fund 
and Highway Fund. 

Capital Improvements Program (CIP) 

The comprehensive presentation of capital project 
expenditure estimates, funding requirements, capital 
budget requests, and program data for the construction 
of all public buildings, roads, and other facilities planned 
by County agencies over a six-year period. The CIP 
constitutes both a fiscal plan for proposed project 
expenditures and funding and an annual capital budget 
for appropriations to fund project activitj' during die 
first fiscal year of the plan. 

Chargebacks/Charges to Others 

In the budget presentation, costs of servtices or work 
years which, wliile shown as expenditures within an 
agency, are chai^eable to another agency or fund. 

Collective Bargaining Agreement 

A legal contract between the County Govemment or an 
agency as employer and a certified representative of a 
recognized bargaining urtit for specific terms and 
conditions of employment; e.g., hours, working condi­
tions, salaries or employee benefits. 

Community Service Partnerships 

County funds given to cultural or human service 
organizations which serve Counry residents. 

Constant Yield Tax Rate 

A rate, which, -w'hen applied to the upcoming year's 
assessable base, excluding the estimated assessed value 
of property appearing on tax rolls for the first time (new 
construction) will produce tax revenue equal to that 
produced in the current tax year. State law prohibits 
local taxing authorities from lev^'ing a tax rale in excess 
of the Constant Yield Tax Rate unless the intent to levy 
a higher rate is advertised and public hearings are held. 

Contingency Reserve 

Monies budgeted for unanticipated expenses or 
emergencies which arise during a fiscal year. Use of 
contingencies must be approved by the County Councii 
and County Execurive. Every fund in the 
budget may have a contingency reserve. By law, the 
general fund contingency cannot exceed 3 percent of the 
total budget. 

Debt Service 

Funds required to repay bonds issued by the County. 

Department (See Agency) 

Division (See Organization) 

Encumbrance 

An accounting commitment that reserves 
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appropriated funds forafutureexpendicure. The total of 
ail expenditures and encumbrances for a department or 
agency in a fiscal year may not exceed its tocal 
appropriation. The comrrutments relate to unperformed 
contracts for goods or services. 

Enterpn'sft Fund 

A fund used to record the fiscal transactions of 
government activities financed and operated in a manner 
similar to private enterprise, with the intent tliat the 
costs of providing goods and servtices, including 
financings arc wholly recovered through charges to 
consumers or users. The Count)' has two enterprise 
funds, Wftter & Sewer and Special Recreation Facilities 
Funds. 

Expense Category 

Each organization's budget is approved by categories of 
expense such as salaries, supplies and equipment. 
Expense categories are also called object classes. 
Categories are further divided into detailed line items (or 
objects). 

Expenses 

Money budgeted and spent by the Count)'. 

Fee 

A charge for service to the user or beneficiary of the 
service. According to State law. charges must be related 
to the cost of providing the service. 

Fiduciary Fund Type-Trust & Agency Funds 

Includes Pension Trust Funds used to account for the 
activities of the County's single-employer public 
employee retirement plans and Agency Funds used to 
account for assets held for other funds, governments, or 
individuals. Examples are the Howard Countj'" 
Employees' Pension Trust Fund, Police & Fire 
Employees' Pension Trust Fund, Street Light District 
Fund, School Construction Fund, State Propert)- Tax & 
Interest Fund, Road Surety Deposit Fund and 
Commurtit)'College Construction Fund. 

Fines 

Charges levied for violation of laws, regulations, or 
codes. They are established through Executive 
Regiilation as provided for in County- law. 

Fiscal Year 

An accounting period cov^ered by the budget. Howard 
County's fiscal year begins on July 1" and ends on the 
followingjune 30'*'. Fiscal year 3000, for example, began 
on July 1, 1999 and ended on June 30, 2000. 

Full-time Equivalent (FTE) 

A method of showing part-time positions as portions of 
full-time slots. An employee who works half of the 
regular fijU-time workweek in a position is shown as 0.5 
FTE. 

Fund 

Resources segregated for the purpose of implementing 
specific activities or achieving cercain objectives in 
accordance u-itii special regulations, restrictions, or 
limitations, and constituting an independent fiscal and 
accounting entity. 

Fund Balance 

Undesignated reserves in a fund, the amount by which 
resources exceed the obligations of the fund. Fund 
balance may be measured as a percentage of revenues or 
expenditures. 

General Fund 

The principal operating fund for die Count}' 
govemment. It is tzsed to account for all financial 
resources except for those required by law. County 
polic)- and generally accepted accounting principals to be 
accounted for in another fund. 

General Obligation (GO) Debt 

Bonded debt incurred under the general obligation and 
backed by the full faith and credit of the County' to pay 
its scheduled retirement of principal and interest 
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General Revenues 

Money received which may be used to fund general 
County expenditures such as education, public safet)', 
welfare, debt service, etc. Funds received are restricted 
as to use (such as recreation) are not general revenues 
and are accounted for in other funds. 

Grant 

Money given by another govemment (or other source) 
to the County, usually for a specific purpose, 

Interfund Transfer 

A transfer of resources from one fund to another as 
required by law or appropriation. The funds are 
considered revenue of the source fund, not the receiving 
fund. 

Internal Service Funds 

Funds used to account for goods and services furttished 
by certain County agencies to other Count)' agencies 
primarily on a cost reimbursement basis. Includes 
Central Stores Fund, Information Systems Services 
Fund, Risk Management Fund, Employee Benefits Fund 
and Radio Maintenance Fimd. 

Ucenses and Permits 

Documents issued in order to regulate various kinds of 
businesses and other activtity within the commurtity. 
Inspection may accompany the issuance of a license or 
permit, as in the case of food vending licenses or 
bitilding permits. In most instances, a fee is charged in 
conjunction with die issuance of a license or permit, 
generally to cover all or part of the related cost. 

Line Item 

A detailed item within an expense category in che 
budget. For example, office futititure is a line item 
within the category of eqttipment. Line items are also 
called objects. 

Operating Budget 

A comprehensive plan by which the County's operating 
programs are funded for a single fiscal year. Includes 
descriptions of programs, appropriation authority, 
estimated revenues and related program data and 
information related to the fiscal management of the 
County. 

Organization 

A sub-urtit. vsichin an agency, with its own budget For 
example, the Peisormel Office is an organization in the 
Department of Councy Administration (an agency). 

Pay-As-You-Go Funds 

Money from the general fund operating budget used 
to support a capital project which is not sititable for long 
term financing. 

Program (See Activity) 

Proposed Budget 

The budget for die next fiscal year submitted by the 
County Executive to the County Councii for approval. 

Proprietary Fund Type 

Funds used to account for the Count)''s ongoing 
organizations and activities, which are similar to those 
often found in the private sector. The measurement 
focus is based upon determination of net income. 
Included are Enterprise and Internal Services Funds. 

Rainy Day Fund 

An account in which money is set aside for emergencies, 
such as severe revenue shortfalls, or recovery from 
natural disasters. In Howard Count)', 
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the formal name of the rainy day fund is the Budget 
Stabilization Account. According to the Count)- Charter. 
any surplus general funds the Count) ' has must be put 
into this account until it equals seven percent (7°/o) of 
the prior year's audited general fund expenditures, Tlie 
Charter further states that any money in excess of that 
amount can only be used for one-time expenditures. 

Real Property 

Real estate, including land and improvements (buildings, 
fences, pavements , etc.), classified for purposes of 
assessment. 

Fund, Agricultural Land Preservation Fund, Fire & 
Rescue Reser\x Funds , Gran t s Funds, Health 
Department Fund and Recreation Program Fund. 

Spending Affordability Advisory Committee 

A group of Howard County citizens appointed by che 
Count) ' Executive to review in detail the status and 
projections of County revenue, expenditures and debt 
capacity, The task force prepares an annual report which 
includes revenue projections, r ecommended spending 
levels for the next fiscal year, as well as recommended 
levels of new County debt authorization. 

Requested Budget 

TTie budget for the next fiscal year, sought by a Count) ' 
agency and submitted to the County Executive for 
review. Revenue Money received by the County to 
support its budget. Propert) ' taxes and building permit 
fees are examples of revenues in the Count) ' general 
fund. By law, revenues must equal or exceed budgeted 
expenditures-the Count)- must have a balanced budget. 

Restricted Funds 

Supplemental Appropriation Ordinance (SAO) 

An amendment to tiie Operat ing Budget requested by 
the County Executive for approval by the Count) ' 
Council. 

Transfer Appropriation Ordinance (TAO) 

An amendment to the Capital Budget requested by the 
County Executive foi approval by the County Council. 

A term used to collectively describe all funds other than 

che general fund that provide services and activities 

conducted by the County. Included are the Special 

Revenue Funds, Capital Projects Funds, Proprietary 

Funds and Fiduciary Fund-Trust & Agency Funds. 

Risk Management 

A process used to identify and measure the risks of 
accidental loss, tode\ 'elop and implement techniques for 
hantiling risk, and to monitor results. Techniques used 
may include self-insurance, commercial insurance, and 
loss control activities. 

Special Revenue Funds 

Funds used to account for the proceeds of specific 

revenue sources, which by law designated to finance 

particular functions or activiries. Includes the 

Environmental Services Fund, Communitv' Renewal 
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