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Education

Howard County Public School System

Description

The Howard County Public Schoo! System is responsible for
developing educational policy, operanng elementary, middle and
high schools, and providing special education programs. Enroli-

ment in Howard County schools is expected to nse to 47,000 stu-

dents in Fiscal Year 2003.
The total budget for the School System is divided into general
categonies. The categodes are divided into more specific pro-

grams.
Revenues for Fiscal Year 2003 include:

Howard County $ 292,400,940

011-551-0100

Highlights

The Fiscal Year 2003 budget includes dollars to:

-fund negotiated step increments and cost of living adjustments
for teachers and other personnel

-accommodate approximately 1,337 new students

-cover increased costs for health benefits

Federal/State/Othez $ 98309190

Total 3 390,710,130
Budget FY 2601 FY 20662 FY 2003

Audit Authorized Estimated Diepartmental Exceutive Council
Budget Expenditures Request Proposed Approved

Other Operating Expenscs 248,277,270 276,040,330 276,040,340 292,200,940 292,400,940 292,400,940
Bond Poncipal Payments 0 0 0 0 12,191,941 12,191,941
Bond Interest Payments 0 0 0 0 9,336,287 9,336,287
Total 248277 270 276,040,340 276,040,340 292,200,940 313,929,168 313,929,168
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[Education
Howard Community College

Description

The Howard Community College provides day and evening
classes for students who are studving for rwo-year associate
degrees, as well a5 2 varied contnuing education program. The
major programs at Howard Community College include nursing,
data processing, accounting, business management and secretanal
science.

Howard Community College is operated by an independent
Board of Trustees appointed by the governor of Maryland.
Howard County provides approximately thirty-two percent of the
unrestricted budget, with the remaining coming from state aid,
tuition and auxiliary funds.

Revenues for Fiscal Year 2003 incdude:

011-352-0100

Highlights

The Fiscal Yerr 2003 budget includes funds for:

- employee performance increases and other salacy adjustments

- costs associated with opening of the new instructional lab build-
ing

- the Mediation and Conflict Resolution Center

Howard County £ 14,292123

County Debt Service Share 3 1,098,336

State/Tuwiton/Other 3 38026012

Total 1 53,417,371
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed Esumated Diepartmental Executive Council
Budget Expenditures Request Proposed Approved

Other Operating Espenses 11,964,404 12,826,834 12,826,834 15,111,441 13,839,423 13,839,423
Bond Prndipal Payments ¢ 0 0 I 720,945 720,945
Bond Interes: Pasments 0 0 0 g 377,30 377,391
Total 11,964,404 12,826,834 12,826,834 15,111,441 14,937,759 14,937,759
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_Public Safety
Depariment of Police

Summary

Description

The Howard County Police Department provides comprehen-
sive, 24-hour public safery services to county residents. These
services include crime prevention, orderly and safe traffic flow,
investigation of criminal and traffic viclations, maintenance of
public order, operation of the 911 emergency call center, and
the apprehension and arrest of violators. The department also
provides public education and crime prevention services, ren-
ders assistance with the resolution of problems, and addresses
issues and concerns of citizens as they relate to local law
enforcement.

The Police Department maintains records and reports of all
criminal activities, cooperates with other law enforcement
agencies in the analysis of data and public safety activities, and
assists other county and stare agencies when requested.
Functional units of the Howard County Police Department
include the Office of the Chiel, Animal Matters Hearing
Board, Animal Control Division, Administration Command
Division, Operations Command Division, Criminal Investiga-
tions Bureau, the Special Operations Bureau which includes
Criminal Investigations and Special Operations and the Infor-
mation and Techrology Bureau..

Highlights

FY03 funding includes the transfer of operations of the 911
Center 1o the Department of Police from the Department of
Technology & Communications, the absorption of grant
funded sworn police positions, and continued implementation
of the False Alarm Reduction program.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized FEstimated Departmental Executve Couneil
Budpet Expenditures Request FProposed Approved
General Fund 40,299,269 45,471,731 45,471,731 49,196,675 47,087,048 47,087,048
Grants Fund 1,040,120 3,890,787 3,890,787 4,021 550 3,301,958 3,301,958
Torl 41,339,389 49,362,518 49,362,518 53,218,225 50,389,006 50,389,000

I-2




Fiscal 2005 Budget

Public Safety
Department of Police

Funcdons

Develop departmental policies, procedures and written direc-
tives.

Research, develop and implement special projects.

Record and investigate complaints against the department and
its employees.

Enforce county alcoholic beverages laws and conduct liquor
inspections.

Provide public information and administrative support to the
Chief of Police.

Establish and maintain interaction with other county, state and
Federal agencies.

Educate the communicy on a variety of topics, including crime

Office of the Chief

011-006-0100

Outloock {or '03

FYO2 FYO03
Tasks Estimated  Projected
Complaints Processed/
Investigated 200 200
Liquor Establishment Inspections 1535 160
Commercial Security Surveys 35 40
Crime Prevention Meetings 160 170

Continue o provide management, oversight, and direction to
the department. Monitor the performance and conduct of per-
sonnel, the efficiency, and effectiveness of the organization,
and the leve] of response to citizens’ request for services within
Howard County, The Chief of Police establishes departmental
pelicy and maintains interaction with other county, state, and
federal agencies. The Office also includes the Department’s
Internal Affairs Division, Research and Planning Division,
Public Information Section, the Quality Assurance Section and

prevention. Communiry Services.

Personnel Summary

Authorized 19.00 FTE

Addinonal 0.00 FTE

Executive Proposed 19.00 FTE

Approved 19.00 FIE
Budge: FY 2001 FY 2002 FY 2003

Audit Autharzed Estimated Departmental Euccutive Council
Budget Expendituces Request Proposed Approved
Salaries, Wages & Frnge Benefits 1,150,949 1,475,935 1,475,935 1,956,899 1,800,391 1,800,391
Contractual Services 2,895 7,100 7,100 6,800 6,800 5,800
Supplies and Materials 19,719 18,500 18,500 27600 27600 27,600
Bus:ness & Education Expenses 17,494 19,170 19,170 19,000 15,050 15,050
Capital Outlay 999 o 0 0 0 i}
Orther Opcrating Expenses 17,100 166,800 166,800 153,000 153,000 153,000
otal 1,209,156 1,687,505 1,687,505 2,163,299 2,002,841 2,002,841

11-3
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Department of Police

Functions

Fiscal 2003 Budget

Animal Matters Hearing Board

Review and make recommendations on animal conerol rules

and procedures.

Submit an annual report on animal marters.

Review the Office of Animal Control's budget request.
Hold hearings to authorize the destruction of dangerous,

vicious or mistreated animals,

Qutlook for '03

017-006-0109

FYO3 funding represents a continuation budget.

Budget FY 2001 FY 2002 FY 2003
Audit Authorzed Estimated Departmental Lxecutve Couneil
Budget Expendituzes Request Proposed Approved
Supplies and Marenals 150 150 150 150 130
Total 150 150 130 150 150

-4
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Public Safety
) Department of Police

Functions

Armal Controfl Division

Cutlook {or '03

011-006-0604

Enforce animal control laws, control domestic and wild animal Tasks Yoz FYQ3
populations, and respend to emergency situations involving Estimated Projected
animals.
Provide compensation to ownets of livestock killed or injured Dog & car licenses issued 1,i25 1,150
by dogs. Number of compensation
Operate the animal control facility and provide care for stray claims 10 12
and abandoned animals. Animals processed in the
Animal Control facility 4,100 4,300
Adoptions 1,050 1,150
Animals euthanized 1,600 1,800
Personnel Summary
Authonzed 1500 FTE
Additional 000 FIE
Executive Proposed 15.00 FTE
Approved 15.00 FTE
Budget FY 2001 FY 2002 FY 2003
Awdit Autharized Estmated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Bencfits 545 383 661,188 561,188 701,408 703.929 702,929
Contracmal Services 181,512 200,521 200,521 207,750 167,500 167,500
Supphies and Matenals 49,002 77,550 77,550 56,750 51,750 51,750
Busiress & Education Expenscs 1572 7,750 7,750 6,450 1,150 1,15¢
Capital Qutlay 44,260 17,500 17,560 1,000 1,000 1,000
Torai 821,829 904,509 064,509 973,358 024320 524,329

ii-5
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Public Safety

Department of Police -—  Administration Cormimand

Functions

Provide services, equipment and training required by the
department in support of operational activities.

Prepare and manage the departmental budget; operate and
maintain the information management system; provide person-
nel services; and manage the Animal Control Division.
Control property and evidence handled by the department.
Manage central booking operations.

Provide youth education programs for all county elementary
and middle schools.

Qutlook for ‘83

Tasks FY02
Estimated
Youth Counseling Sessions 500
SAFE Presentations 850
Runaway Investigations 720
Cases to Juvenile Justice 1,900
Individuals Processed for
Booking 3,100

011-006-1000

FY03
Projected
550
738
613
1,800

5,250

FY03 funding is included for the Cedar Lane After School Pro-
gram, which serves approximately 40 children.

Personnel Summary

Authorized 21.87 FIE

Additonal 0.00 FTE

Executive Proposed 91.87 FIE

Approved 91.87 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed Estimated Departmental Fxecubive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & Fringe Bencfits 6,138,319 7,209,325 7,209,325 6,089,187 6,062,963 6,062,963
Contractual Services 1,711,326 2,553,470 2,553,470 868,827 767,742 767,742
Supplies and Matesials 629,146 567,000 567,000 596,700 501,080 501,080
Business & Education Expenses 2,474,671 2,716,412 2,716,412 2,815,985 1,681,135 1,681,135
Capita] Outlay 172,471 29,550 29,550 34,500 0 0
Other Operating Fxpenses 952,481 969,639 969,639 44,790 44,790 44,790
Fomi 12078914 14,015,306 14,045,396 10,449,089 9,057,710 9,057,710
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Public Safety
N Department of Police: —  Command Operations
Functions Qutlook for '03

Respond 1o emergencies and calls-for-service from citizens.
Promote and enforce traffic safety laws.

Handle high risk criminal situations.

Disseminate information relating to crime prevention.
Suppress crime through a range of methods, including bike
patrols and community policing.

Publish a daily crime information bulletin.

Tasks

Calls for Service
Citations Issued
DWW Citations
Criminal Arrests
Civil Citations

FYo2
Estimated
126,260
66,780
1,315
5,300
165

011-006-2000

FYO3
Projected
131,310

69,451
1,367
5,400

171

Includes {ull year funding for ten {10} sworn positions partiaily
funded in FY02, continuation of the Long Reach and Harper’s
Choice Hor Spots grants and absorption of the North Laurel

Community grant sworn position.

Personnel Summary

Authorized 23500 FIE

Additional 3.6¢ FIE

Executive Proposed 23500 FTE

Approved 23500 FTE
Budget FY¥ 2001 FY 2002 FY 2003

Audit Authorized istimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefits 14,748,633 17,021,333 17,021,323 18,868,549 18,844,232 18,844,232
Contractuai Services 12152 35,179 35,179 64,389 60,389 60,389
Supplies and Materials 73,148 60,275 60,275 46,500 45,500 45,500
Business & Education Expenses 11,065 15,550 15,550 16,500 4,600 4,600
Capiza! Outlay 28,584 6,480 6,486 19,450 0 6
Other Operating Expenses 68,153 75,000 75,000 30,000 80,060 80,000
Total 14 941,735 17,213,817 17,213 817 19,095,388 19,034,721 19,034,721

11-7
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Public Safety
) Department of Police

Functions

Sponsor efforts to develop partnerships within the local com-
munity to reduce juvenile crime and the fear of crime in tar-
geted community areas.

Intervene in criminal and non-criminal issues, public educa-
tion and rehabilitation efforts.

Maintain a community office within the geographicat area
served by the prograny,

Hot Spots Grant

051-006-2004

QOutlook for 03

Continue partnerships with the local community, religious and
nonprofit organizations, and other agencies of county and state
government including, Office of the State’s Auvorney; Mary-
land Department of Juvenile Justice; Maryland Department of
Parole & Probation; Howard County Health Department;
Deparrment of Public Works; the Howard County Public
School Sysiem; Department of Recreation & Parks; Ofiice of
Law; Office of Substance Abuse; Office of Housing and Com-
munity Development; Columbia Housing Corporation; Long
Reach Community Association; Domestic Violence Center;
Columbia Management, Inc., and Voices for Children.

Pcrsonnel Summary

Authorized 1.00 FTE

Additnonal 0.00 FIE

Executive Proposed 100 FTE

Approved 1.06 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Fxpenditures Regquest Proposed Approved

Salaries, Wages & Fringe Benefits 63,424 66,558 66,558 38847 68,847 68,847
Contractud Services 3,367 0 3] 1,000 1,000 1,000
Supplies and Matenals 2,941 5,500 5,500 5,500 5,500 5,500
Business & Education Expenscs 0 2,000 2,000 1,000 1,000 1,600
Capitai Qutlay 0 1,607 1,607 1,700 1,700 1,760
Other Operating Expenses 0 50,682 50,682 51,060 51,000 51,600
Toral 69,732 126,347 126,347 129,047 129,047 129,047

iI-8
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Depariment of Police

Functions

Complete joint investigations with Federal agencies such as the

Fiscal 2003 Budget

Investigations with Federal Agencies

Federal Bureau of Investigation and the Drug Enforcement

Administration.

Outlook for 03

Federal agencies.

Use money and property seized in joint investigations to fur-

ther law enforcement efforts.

057-006-2005

Continue to cooperate in joint investigative effores with various

Budget FY 2001 FY 2002 FY 2003
Audit Autherzed Lstimated Departmental Exccutive Council
Budget Cxpenditures Request Proposed Approved
Centracrual Scrvices 40,238 50,000 50,0600 50,000 50,000 50,000
Supplies and Materials 0 0 0 50,000 50,000 50,000
Capital Outlay 48,563 1,835,600 1,835,600 1,850,000 1,850,000 1,850,000
Other Operating Expenses 0 50,000 50,000 50,000 50,000 50,000
Total 88,801 1,935,600 1,935,600 2,000,000 2,000,006 2,000,600
II-9
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Department of Polyce

Functicns

Fiscal 2003 Budget

Victim Assistance Program

Grant is funded by the U.S. Departmenc of Justice under the
Victims of Crime Act and administered by the Maryland
Department of Human Services, Office of Transitional Set-
vices. Provide services to victims of crime, particularly the eld-

erly, and victims of robbery.
Meet the needs of crime victims through the following services:

-Follow-up telephone calls

-Crisis intervention
-Referral services
-Psychological support

Qutlook for '03

051-006-2007

Funding for FY03 is a continuation budget which will provide
effective support services for victims of crime in Howard
County.

Personnel Summary

Authorized 1.00 FTE

Addidonal 0.00 FTE

Executive Proposed 1.00 FIE

Approved 1.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Execudve Council
Budget Lxpenditures Request Proposed Approved

Salaries, Wages & Fringe Benefis 51,312 59,564 59,564 61,179 61,179 61,179
Contractual Services 530 3,200 3,200 3,200 3,200 3,200
Suppiies and Materals 985 1,900 1,900 1,400 1,400 1,400
Business & Education Expenses 1,852 1,950 1,950 2,450 2,450 2,450
Towl 53,699 36,614 66,614 G822 58,220 68,329

H-10
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Depariment of Police

Functions

Complete joint investigations with Federal agencies including
the Federal Bureau of Investigation, and the Drug Enforcement

Administration.

Use Federal forfeiture funds for overtime expenses and reim-

riscal 2003 Budget

Federal Task Force

QOutlook for 03

051-006-2012

Continue to participate jointly with federal enforcement agen-
cies such as the DEA, FBI and others. Overtime expenses and

the other operating expenses are reimhursed per Federal Task
Force guidelines.

bursements for investigations performed under the jurisdiction
of the Federal Task Force.

Budget FY 2001 FY 2002 FY 2003
Audit Authortzed Estimated Dreparimental Esccubve Council
Budget Expendiures Request Proposed Approved
Salaries, Wages & Fringe Benefis 5,495 50,000 303,000 50,000 50,000 50,000
Toal 5,495 50,000 50,000 50,000 50,000 50,000
T1-11
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Public Safety
) Departmment of Police

Vehicle Theft Reduction Program

Outlook for '03

Functions

G51-006-2014

Grant program funded by the Maryland Deparrment of Public

Safety and Correctional Services to focus on a reduction in the
number of moror vehicle thefts, with a corresponding increase

in the number of apprehensions, prosecutions, and convictions,

Continue the current level of service.

Personnel Summary

Authorized 200 FTE

Additonal 0.60 FTE

Executive Proposed 2.00 ¥TE

Approved 200 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Expenditurcs Request Proposed Approved

Sakaries, Wages & Tringe Benefits 101,177 147,297 147,297 142,058 142,142 142,142
Contractual Services 843 1,140 1,140 1,118 1,118 1,118
Supplies and Marerfals 3,930 4,580 4,580 5,000 5,000 5,000
Business & Educaton Expenses 4,830 4,280 4,280 4280 4,280 4,280
Totat 110,780 157,297 157,297 152,450 152,340 152,540
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Public Safety
Depariment of Police —  School Resource Officer 057-006-2021
Functions Qutlook for '03
Provide a police Officer at each of the county high schools. Grant has expired. Police offer positions will be absorbed in
Prepare and maintain 2 safe learning environment in county the general fund, July 2003 in the Special Operations Bureau.
schools.
Personnel Summary
Anthenzed 2.00 FTE
Add:itional {00 FTE
Executive Proposed 9.00 FIE
Approved 2.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audic Authorized Estmated Departmental Cxecutive Councit
Budget Expenditures Request Proposed Approved
Salarics, Wages & Frnge Benefits 434,119 664,830 664,830 G43915 ¢
Toral 434,119 664,830 664,830 640,915 0

I1-13




Public Safety

Department of Police

Functions

Fiscal 2003 Budget

Spectal Police Overtime

Provide an authorized account to collect funds from outside
enzities to pay for overtime police activities including traffic

control, crowd control and other similar duties.

Cutlook for '03

051-006-2022

Program will provide funding from public and private parties to

pay for police personnel costs associated with specific services

requested that are not within the daily function of ¢the Depart-

ment.

Activities will be 100% funded by revenue received from enti-

ties utilizing the services.

Budget FY 2601 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Reguest Proposed Approved
Salacies, Wages & Fringe Benefits 71,009 150,060 150,000 200,000 200,000 200,000
Total 71,009 150,000 150,000 200,000 200,000 200,000

II-14




Fiscal 2003 Budget

Public Safety
Department of Police

Hot Spots IT

Functions

Develop partnerships within targeted communities to reduce
juvenile crime and the fear of crime.

Address criminal law enforcement issues, intervene in criminal
and non-criminal matters, promote public education and reha-

0571-006-2023

Qutlock for 03

Funding will continue to provide the Village of Harper's Choice
a communtity office with a focus on crime prevention and pub-
lic education.,

bilitation services.

Maintain community offices within the geographical areas

served by the program.

Personnel Summary

Authorized 1.00 FTE

Additonal 0.00 FTE

Executive Proposed 1.00 FTE

Approved 1.00 FTE
Budget FY 2041 FY 2002 FY 2003

Audie Authorized Estimated Departmentad Executive Council
Budget Expendituces Rewuest Praposed Appcoved
Szlaries, Wages & Fringe Benefits 70,909 110,746 110,746 118,504 118,504 118,504
Contractual Services 1,575 16,000 10,060 6,200 6,200 6,200
Suppiies and Marcrials 1,967 2,500 2,500 3,000 3,006 3,000
Business & Education Expenses 540 340 340 o 0 0
Other Operating Expenses 0 44,060 44,060 60,000 60,000 60,000
e 74,991 167,846 167,846 187,704 187,704 187,704
H-15
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Department of Police

Functions

Fiscal 2003 Budget

Police

Corp

Federally funded program to attract recent college graduates o

law enforcement.

Provide entry level training for Police Corp personnel that meet
all Maryland Police and Training Commission requirements,
with special emphasis on skill development pertinent to prob-

lem solving and community oriented policing.

Qutlook for '03

057-006-2024

Funding will allow officers enrclled in the Police corps training

program to be hired by Howard County.

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Estimated Departmental Executive Council
Budpget Expenditures Request Proposed Approved
Salasics, Wages & Fange Benefits 24,585 200,000 200,000 280,000 280,000 280,000
Contractual Services 1,900 0 0 0 ¢ 0
Total - 26,485 200,000 200,000 280,000 280,000 280,000
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Public Safety

Department of Police

Functions

Funding is provided by the Horizon Foundation and Howard

Fiscal 2003 Bucdget

North Laurel Community Grant

Coungy o utilize the Community Oriented Policing (COP)
philosophy in the North Laurel Community. Residents will

work with the COP Program to solve problems caused by

crime, fear of crime, and other social issues.

Qutlook for 03

0571-006-2025

The Police Officer positions associated with this grant will be
located in the Police general fund budget for FY03 under Com-
mand Operations. Objectives include mounting energertic

community policing aimed at substance abuse, enlisting neigh-

borhood group participation in problem solving activities, and

educating the local community on their role and responsibili-
ties under the Community Oriented Policing approach.

Personnel Summary

Authorized 1.00 FIE

Additnonal 0.00 FTE

Executive Proposed 1.00 FTE

Approved 1.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorived Esttmared Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fonge Benehits 33,871 147412 147 412 97,599 18,839 18,839
Contractual Services 3,550 5,000 5,000 14,400 14,400 14,400
Supplies and Materials 121 4,000 4,000 3,000 3,000 3,000
Business & Lducabon Dxpenses 15,170 19,000 19000 1,000 1,000 1,000
Capiral Outlay 2,274 7,000 7,000 0 ¢ 0
[ deeerOpereting Experscs G 2,241 2,241 0 0 0
Total 54986 184,653 184,653 115,999 37,239 31,239
a-i7




Public Safety

Department of Police

Functions

Grant funding through the Maryland State Highway Adminis-

Fiscal 2003 Budget

Communty Traffic Safety Program

eration 10 implement a comprehensive traffic safety program.

Qutlook for 03

or reduce traffic safety problems. Primary objectives are to

0571-006-2026

Implement a comprehensive traffic safecy program to alleviate

reduce the number of alcohol/drug refated accidents, reduce
injuries and deaths attributable to these causes and provide
public education/awareness training on the dangers of driving

while intoxicated or under the influence of alcohol or narcotic

substances.
Budget FY 2001 FY 2002 FY 20063
Audit Authonzed Estimated Departmental Executive Council
Budget Expenditures Request roposed Approved

Salaries, Wages & Fringe Benefiss 11,262 42,200 42 200 50,000 50,000 56,600
Contracrual Services 0 2,200 2200 0 0 D
Suppites and Materals 59 10,800 10,800 13,000 13,000 13,000
Business & Education Expenses 908 4,000 4,000 4,000 4.000 4,000
Capital Outlay ¢] 0 0 6,200 6,200 6,200
‘Orther Operating Expenses 0 9,000 9,000 5,000 5,000 5,000
Total 12,229 68,200 68,200 78,200 78,200 78,200
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Department of Police

Functions

Grant funding from the Governor's Office of Crime Control &
Prevention to provide juveniles with constructive educational

Fiscal 2003 Budget

Cedar Lane After School Program

activities during *at risk” after school and summer hours.

Qutlook for ‘03

051-006-2028

Continue to provide after school and summer activities during
“at risk"hours.

Budget FY 2001 FY 2002 FY 2003
Auwdit Authorired Estmated Depastmental Exccutive Council
Budget Cxpenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 36,794 60,000 60,000 60,000 60,000 60,000
Cther Operanng Exponscs 0 2,400 2,500 0 o o
Totad - 36,794 62,400 62,400 60,000 a0 .000 60,000
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_Public Safety

Department of Police

Functions

Fiscal 2003 Budget

School Bus Safety

Grant funding provided by the State of Maryland to address

problems associated with drivers illegally passing school vehi-

Outlook for '03

051-006-2029

Provide an enforcement initiative to address violations of TA.
21-706 A, “Failure to Stop for Stopped School Vehicle Operat-

cles. ing Aliernatively Flashing Red Lights." Geoal is 1o reduce vio-
tations by 10% in FY03.
Budger FY 2001 FY 2062 FY 2003
Audit Authonzed Esomated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Safaries, Wages & Fringe Bonefits 0 A2.000 32,000 32,000 12,000 32,000
Supplies and Matenals 0 3,000 3,000 3,000 3,000 3,000
"Total - 0 35,000 35,000 35,000 35,000 35,000




Public Safety

Department of Police

Functions

Grane funding provided by the Local Children's Board 10 sup-

port the annual Bear Trax summer camp.

Fiscal 2003 Budget

Camp Bear Trax

Qutlook for 103

051-006-2030

Provide a one week summer camp experience for 35-50

Howard County 5 graders. Activities include fishing, hiking,
field trips, and substance abuse prevention efforts.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Execurive Council
Budget Expendirures Request Proposed Approved
Salarics, Wages & Fringe Bencfits 0 10,000 10,000 10,000 10,009 10,000
Contractual Services 0 8,700 8,700 10,000 10,000 10,000
Supplies and Maresials 0 1,500 1,500 2,200 2,200 2,200
Business & Education Expenses 0 1,800 1,800 1,800 1,800 1,800
Total ¥} 22,000 22,000 24,000 24,000 24,000
-21




_Public Safety

Department of Police

Punctions

Fiscal 2003 Budget

Criminal Investigations Bureau

Investigate violent crimes such as murder, rape, robbery and

aggravated assaulr.

Investigate property crimes such as burglary and major thefts.

Investigate serious sexual and physical child abuse cases.

Investigate iliegal drug activities.

Provide administrative support in the area of crime faboratory
assisrance, polygraph examinations and other tasks related 1o

the investigation of major and specialized crimes.

Process and service of warrants,

Qutlook for '03

Tasks

Violent crime cases handled

Violent crime arrests

Major property cases handled
Major property crime arrests

Child abuse cases handled
Vice and narcotics cases
handled

Vice and narcotics arrests

011-006-3000

FYOo2
Estimated

250

51
400
100
260

1,200
245

FYO3
Projected

62

56
425
105
300

1,250
175

The Warrant Fugitive Section has been moved to this arganiza-

tion.

Personnel Summary

Authonzed 6400 FIE

Addidonal 0.00 FTE

Executive Proposed 6400 FTE

Approved 6400 FTE
Budget FY 2001 FY 2062 FY 2003

Audit Authorized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved

Salanes, Wages & Fringe Benefits 4,250,160 4667, 444 4,667 444 5,659,631 5,542 496 5,542,496
Contractual Services 111,894 147 840 147,840 90,270 72,270 72,270
Supalies and Matenals 55,596 49,425 49,425 73,800 71,756 71,758
Business & Lducztion Expenses 19,254 18,725 18,725 27,850 £5,550 15,550
Capital Quilay 31,849 17,520 17,520 8,700 1,000 1,000
Other Operating Expenses 138,228 150,000 150,000 140,000 140,000 140,000
Total 4,606,983 5,030,954 5,050,954 6,000,251 5,843,006 5,843,066
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Fiscal 2003 Budget

Public Safety
Department of Police

Functions

Provide special services within four specific areas:

Tactical Section provides specially rrained officers for high risk
deployment, crime suppression, and supplements for patrol
operations.

Traffic Enforcement Section conducts selective enforcement
details, manages special events impacting public roadways, and
provides patrol units with target data for enforcement efforts.
Victims Assistance Unit provides support and counseling to
victims of crime.

School Resource Officers are assigned ta each of the County’s
high schools.

Aviation Unit provides aerial support to other compenents of
the Department.

Police Auxiliary is a citizen volunteer program that provides a
wide range of services to citizens.

Provide schoal crossing guards for the safety of children.

Special Operations Burean

011-0064000

Outlook for 03

Tasks FYO2 FY03
Estimated Projected
DW1 Arrests 45 50
Citations [ssued 2,400 2,450
Auxiliary Hours 9,100 2,300

FY03 funding includes the School Resource Officer Program
which places a police officer in every county high school.

Personnel Summary

Authorized 2238 FTE

Additdonal 0.00 FTE

Executive Proposed 22.38 FIE

Approved 22.38 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authagazed Fstmated Departmental Executive Council
Budget Expeaditures Request Proposed Approved
Salarics, Wages 8 Fringe Benefits 2,307,130 2,140,343 2,140,343 2874912 2,887,181 2,887,181
Contracrual Services 32,793 51,100 51,100 50,026 36,026 36,026
Supplies and Materials 52.105 35,380 35,380 45,130 30,330 30,330
Business & Educanion Espenses 5,895 8,965 8,965 21,305 3,775 3,775
Capital Qutlzy 292,13t 34,875 34,875 27,700 2,150 2,150
Grthur Operating Expenses 156,020 198,000 198,000 180,910 122,016 122,910
ot 2,846,074 3468663 2,368,663 3,199,983 3082372 3,082,372
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Fiscal 2003 Budget

Public Safety
) Department of Police

Functions

Operate and maintain the information management systems
for the department,
Manage the Red Light Reduction and False Alarm Reduction

Information & Technology Bureau

011-006-5000

Cutlook '03

Continue to provide 24/7 operations of the 211 Centet.
Begin the process for national accreditation of the 9i1 Center.

programs. Tasks FY0z2 FYQ3
Answer all 911 and non-emergency calls {or service. Estimated Projected
Dispatch police, fire, medical, and rescue units per prescribed Calis for Service 319,296 335,260
policy. Red Light camera Citation 23,000 25,000
Support the Emergency Operaticns Center through the moni- Reports Processed 61,910 69,200
toring of the National Alerting Weather Advisory Service and Court Summons Processed 27,360 30,096
the Critical incident Stress Foundation.
Personnel Summary
Anthornzed 59.00 FTE
Additicnal 0.00 FTE
Executive Proposed 59.00 FTE
Approved 59.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authonized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Salasics, Wages & Fringe Bencfits 2820014 3,018,496 3,018,446 3,486,853 3.500.250 3,500,250
Contractual Services 341,618 376,510 376,510 2,034,024 1,862,529 1,862,929
Supplies and Mategials 12,118 13450 13,450 81,450 79,150 79,150
Business & Education Expenses 13,329 13,487 13,487 33,900 26,100 26,100
Capital Crutlay 788 500 500 05,070 96,470 90,470
Cither Operating Expenses 606,711 618,344 618,344 1,582,960 1,582,960 1,582,960
Total 3,794,578 4,040,737 4,040,737 7,314,257 7,141,859 7,141,859
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Public Safety

Fiscal 2003 Budget

Department of Corrections
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_Public Safety

Fiscal 2003 Budget

Department of Corrections Summary

Functions

Manage the daily operation of the Detention Center.

Oversee inmate care, including medical, dietary and counseling

services.

Qutlook for '03

In calendar year 2001 the average inmarte population was 231.

slightly to 245. The facility has a rated capacity of 361.

Provide for the safety and welfare of inmates, staff and the pub-

For calendar year 2002 that number is expected to increase

lic.

Personnel Summary

Authornized 123.00 FTE

Addidonal Q.00 FIE

Executive Proposed 123.00 FTE

Approved 123.00 FTE
Budget FY 2011 FY 2002 FY 2003

Audir Authorized Estimated Departmental Executive Council
Budger Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefits 6,138,635 6,723,892 6,723,892 6,807,874 6,775,755 6,775,755
Contractual Scrvices 81,527 120,789 120,789 103,825 101,985 101,985
Supplies and Materials 1,033,353 1,189,35C 1,189,350 1,499,350 1,799,330 1,799,350
Business & Education Espenscs 45,873 45,784 45,784 43,985 28,560 28,560
Capiral Qutay 57,786 7,700 7,700 6,500 6,500 6,500
Other Operating Expenses 155,518 141,274 141,274 140,750 140,750 140,750
Towl 7,512,692 §378,780 8,278,789 8,602,284 5,852,900 8,852,900




Fiscal 2003 Budget

Public Safety
Department of Fire & Rescue Services

County Executive i

Chief _l

Deputy Chief I

Central Administration I

Operations Support i o
Services Life Safety Training
|
Metro Rural ' Emergency
Operations Operations Management
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Public Safety

Dept. of Fire & Rescue Services

Description

Fiscal 2003 Budget

Responsible for providing fire, emergency medical,
rescue and communications services, emergency

management and civil defense.
Deliver services thru coopermtive efforts between
County government and the meers and rural disznees.

Summary

Highlights

The Fiscal Year 2003 budget includes:
Additional overtime funding to maintain
consistent staffing levels.
Enhanced pension bencfits for Bargaining unit personnel.
T“]C county operates a total of eleven fire stations. Eiglit are
in the Metro District and three are in the Rurml District,
Stations 1, 2, 3, 4, 5, 6, and 8 are volunteer Stations that

use volunteer, contingent and career Personnel.
Stations 7, 9, 10, and 11 are county managed
and are staffed with career personnel.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Fastimated [Depactmental Iixecubve Council
Budpet Zapenditures Request Proposed Approved

Crants Fund 316,816 675,600 675,000 1,175,000 1,175,000 1,175,000
Fiee and flescue 121 - Metzopoli- 22,575,952 27,079,094 27079006 2B,962.217 24 986,633 29,986,633
tan

Fire and Rescue Tax - Rural 1,440,959 4,162,662 4,162,662 4,547,559 4,603,253 4,603,253
"Tuaeal 26,332.627 31,916,758 31,916,758 34 GB4.776 35,764,884 15,764,886




Public Safety

Functions

Provide overall management, direction, and leadership for the

department.

Deps. of Fire &* Rescue Services

Fiscal 2003 Budget

Manage combined career and volunteer forces.

Provide services to the Metro Districe, including fire suppres-
sion, rescue services, emergency medical services, fire safety/

prevention, training and education.

Metro Fire District Summary .

Cutlook for 03

FY03 funding included for:

Continued support of volunteer stations 1, 2, 5, 6, and 8 in the
Merro District.

Large rescue/emergency tools.

Replacement vehicles.

Educate, protect and serve the residents of the Metro District.

Reimbursement to the general fund for overhead costs.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Lstimared Departmenial Executive Couneil
Budger LExpenditures Request Proposed Approved

Grants Fund 316,016 675,000 675,000 1,175,000 1,175,000 1,175,000
Fire 2nd Rescue Tax - Mewopoli- 22,575,952 27,679,096 27,079,096 28,962,217 29,986,633 29,986,633
@an

Total 22,891,968 27,754,096 27,754,096 30,137,217 31,161,633 31,161,633
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Public Safety

Functions

Dept. of Fire & Rescwe Services

Fiscal 2003 Budget

Provide direct payment to support the volunteer

operation of Station | located in Elkridge.

Station T Volunteer Operations

Outlook for '03

460-077-0100

Continue the current level of service and support.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Exccubve Council
Budget Fapenditures Reguest DProposed Approved
Gither Operating Expenses 266,100 266,100 266,100 320,100 305,100 305,100
Total 266,100 266,100 266,100 320,100 305,100 305,100
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Public Safety

Dept. of Fire & Rescue Services

Functons

Provide management of fire suppression; fire prevention; fire

training; arson investigation; emergency medical services; and
emerpency management and civil defense.

Fiscal 2003 Budget

Adrtnistration

Qutlool for '03

Funding is

included for:

460-077-0110

Promoticonal/driving process per negotiated labor agreement.

Continuation of public education programs, including Safe

Kids.

Ongoing Emergency Medical and Advance Life Support Pro-

grams.

Personnel Summary

Authorzed 1100 FTE

Additional 0.00 FTE

Executive Proposed 11.00 FTE

Approved 11.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estirnated Departmental [xecutive Council
Budget LEspenditures Request Prapased Approved
Salaries, Wages & Fringe Benefits 514,003 710,808 710,808 084,554 1,000,581 1,000,581
Cantractuzl Services 165,621 201,042 201,042 398,725 273,725 273,725
Supplies and Matenals 9,209 10,500 10,500 15,000 15,000 15,000
Business & Education Expenses 2,059 5,400 5,400 8,900 8,900 8,900
Capital Cutlay ¥] ¢ 0 2,000 2.00¢ 2,000
Other Operating Expenses 31,016 36,631 34,631 40,656 40,656 10,656
ol 721,908 964,381 964,381 1,449,835 1,340,802 1,344,862
H-3¢1




Public Safety

Dept. of Fire & Rescue Services

Functions

Fiscal 2003 Budget

Provide direct payment to support the volunteer
operation of Station 2 located in Ellicott City.

Station 2 Volunteer Operations

Qutlook for '03

460-077-0200

Continue the current level of service and support.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Executive Council
Budpet Expenditures Request DMroposed Approved
Qther Operating Expenses 225,186 229,950 229950 308,450 257,950 257,950
Towl 225,186 229950 229950 308,450 257,95{0 257,950
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Public Safety

Fiscal 2002 Budget

Dept. of Fire & Resiue Services

Functions

Provide advice on matters concerning the delivery of fire,

emergency medical services, and rescue services.

Fire Board

Outlook for '03

460-077-0210

Funding in FY(Q3 represents a continuation budget.

Mude recommendations to the County Executive concerning

selection of Fire Chiefs.

Budget FY 2001 FY 2002 FY 2003
Audit Aunthonzed Estmated Deparimental Excoutive Council
Budget Expenditures Request Proposed Approved

Conlractual Services 40 40 40 40 40 40
Suppiies and Matedals 290 500 500 625 625 625
Business & Education Experses 397 700 700 850 850 850
Other Operatng Lxpenscs 82 100 100 100 100 100

ol 809 1340 1390 1,615 1615 1615
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Public Safety

Dept. of Frre & Rescue Services

Functions

Provide fire and emergency medical training to volunzeer fire

departments and career system personnel.

Manage the fire quartermaster program and Emergency Man-

agement and Civil Defense.

Fiscal 2003 Budget

Support Services

Chtlook for '03

460-077-0310

Provides additional funding for vehicle maintenance on the

fleer of 170 pieces of emergency apparatus .

the entire department.

Personnel Summary

Continuation funding to provide 24/7 service and support to

Authonzed 10.0¢ FTE

Additional 0.00 FTE

Executive Proposed 10.00 FTE

Approved 10.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audic Authonzed Estimared Deparrmental Exccutive Council
Budgert Expenditures Request Proposed Approved

jSaanes, Wages & [ringe Benefits 701,395 306,530 306,530 827,321 829,955 829,955
Contracoual Services 38,360 6,450 6,456 T4,546 74,546 74,546
Supplics and Materials 99,247 35,300 35,300 268,100 208,100 268,100
Business & Education Expensas 48,578 2,100 2,100 105,350 104,350 164,350
Capital Outlay 28,605 o 0 44,500 22,500 22,500
Total 916,185 350,386 350,386 1,319,817 1,299,451 1,299,451
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“Fiscal 2003 Budget

Public Safety
Dept. of Fire @& Rescue Services

Functions

Review new building plans for tire protection.

Organize and present programs on public fire safery awareness
and education to county residents.

Participate in the building inspection process.

Supports the Arson Investigation Unit.

Provide record management for the Deparument.

Life Safety

460-077-0320

Outlook for 03

Include funding for:

-continued support of the Arson [nvestigation program
-maintaining statistical data and administering records man-
agement functions on a 24/7 basis

Personnel Summary

Authorized 1200 FIE

Additional 0.00 FTE

Executive Proposed 1200 FIE

Approved 12.00 FTE
Budget FY 2001 Fy 2002 FY 2003

Audit Authorized Estimated Departmental Exccutive Council
Budger Expenditures Request Proposed Approved
Salarics, Wapes & Fringe Bencfits 638,193 847 459 847 459 1,071 933 1,090,79¢ 1,090,790}
Contractual Services 13,669 18,113 18,113 20,259 18,259 18,259
Supplies 2nd Materials 19,278 28,889 28,885 34,375 28,388 23,888
Busincss & Cducanon Expenses 13,438 13,726 13,726 51,388 21,988 21,988
Capita Qutlay 13,861 0 0 0 0 0
Totzl G9B,439 908,187 908,187 1,177,955 1,159,025 1,159,925
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) Public Safety

Dept. of Fire & Rescue Services

Punctions

Coordinate emergency medical services delivered by career and

Fiscal 2003 Budget

volunteer personnel through the operation of the Emergency
Medical Service program.
Evaluate the effectiveness of the program and recommend
changes with the guidance of a medical advisor.

Assure compliance with Federal, state and county regulations

as they apply to emergency services.

Operations

Qutlook for '03

Includes funding for:

460-077-0330

-continued quality fire suppression and ambulance service to

the citizens of Howard County

-provides non-emergency services and educational programs to

Howard County citizens

Personnel Summary

Authonzed 9.060 FTE

Addittonal 0.00 FTE

Executive Proposed 9.00 FIE

Approved 900 FIE
Budpet FY 2001 FY 2002 FY 2003

Audit Authornized Estimated Departmental Exccutive Council
Budget Expendinzees Reguest Proposed Approved

Salzries, Wages & Fringe Benefis 1,417,028 1,113,488 1,113,488 937,039 945,987 945,987
Contractual Services 18,570 23,005 25,005 19,864 19,864 19,864
Supplies and Matenals 12,286 17,100 17,100 23,500 23,500 23,500
Business & Education Expenses 10,143 10,850 10,850 14,675 14,675 14,675
Capital Quday 0 0 0 5,000 5,000 5,000
(ther Operating Expenses @ 0 0 0 150,000 150,000
Toad 1,458,027 1,166,443 1,166,443 1,000,078 1,159,026 1,159,026
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Fiscal 2003 Budget

Public Safety
' Dept. of Fire & Rescue Services

Training

Functions Outlook for '03
Provide centralized rraining and education programs in emer-
gency management services, rescue, fire control, and special
programs

Develop training and education programs designed to
strengthen and maintain members of the county and volunteer

460-077-0340

FYQ3 is a continuation budget that will provide funding for the
training and educational needs of the department.

personnel
Provide a variery of training and educational programs to the
general public
Pergonned Summary
Authorized 14.00 FTE
Additonal 0.00 FTE
Executive Proposed 14.00 FTE
Approved 14.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authoored Cstmated Departrnentad Exccunve Council
Budget Fxpendimures Reguest Proposcd Approved
Salanes, Wages & Fringe Benefits Q 531,400 531,460 1,185,627 1,193,756 1,193,756
Caontzactuzl Secvices 0 40,174 40,174 45,623 45,623 45,623
Supplies and Materials o 61,000 61,000 64,400 64,400 64,400
Business & Education Expenses O 54,850 54,850 39,550 59,550 59,550
Capital Outlay 4 30000 30,600 130,000 30,000 30,000
‘Total 0 T17.424 Ti7.424 1,383,200 1,393,329 1,393,329
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_Public Safety
Depr. of Fire @ Rescue Services

Functions

Fiscal 2003 Budget

Emergency Management

460-077-0400

Cutlook {or '03

Maintain the existing readiness of the Emergency Operations

Coordinate civil preparedness duties assigned to Howard
County by Federal and state apencies.

Survey and catalogue resources to support emergency opera-
tions in the event of natural or man-made disasters.

Organize exercises twice a year to test the response capahilities
of county emergency service agencies in both the public and
private sectors.

Manage the Emergency Operaticns Center, flood warning and
real time weather systems.

Center at a

24/7 level

Provide training for county emergency response agencies
Identify anti-terrorism equipment needs of county agencies
Continue to upgrade the EOC

Personnel Summary

Authorized 3.00 FIE

Additional 000 FTE

Executive Proposed 3.00 FIE

Approved 3.00 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estirnated Departmeneal Exccutive Council
Budger Expenditures Request Proposed Approved

balaries, Whages & ['ringe Benefits 0 106,620 106,620 249 829 251,319 251,310
Contractual Services 13,630 15,065 15,065 23,810 23,816 23,816
Supplies and Matenals 25,100 14,530 14,530 23,030 23,030 23,030
Business & Educabon Expenses 4,088 14,100 14,100 14,100 14,100 14,100
Capital Outlay 24,985 74,500 74,500 11,000 6,000 6,000
Total 6?,803'_ 224,815 224 815 321,775 318,256 318,256
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Public Safety

Dept. of Fire & Rescue Services

Functions

Fiscal 2003 Budget

Provide direct payment to support the volunteer
operation: of Station 5 located in Clarksville,

Station 5 Volunteer Operations

QOutlook for ‘03

460-077-0500

Continue the current level of service and support.

Budger FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Diepartmentaf Exceuuve Council
Budgert Expenditures Request Proposed Approved
Cther Operating Expenses 12,208 345317 345,817 360,541 370,541 376,541
Total 2,208 345817 345817 360,541 370,541 376,541
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Public Safety

Dept. of Fire & Rescue Services

Functions

Fiscal 2003 Budget

Provide direct payment to support the volunteer

operation of Station 6 located in Savage.

Station 6 Volunteer Operations

Qutlook for '03

460-G77-0600

Contittue the current level of service and suppaort.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Exceutve Council
Budget Expenditures Request Proposed Approved
Other Operating Expenses 298,735 310,250 310,250 327,075 337,073 337,075
Total 298,735 310,250 310,250 327,075 EXTTE 337,075
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Public Safety

Fiscal 2003 Budgetl

Dept. of Fire & Rescue Services

Functions

Provide direct payment to support the velunteer
operation of Station 8 located in Ellicort City.

Qutlook for ‘03

Station 8 Violunteer Operations

460-077-0800

Continue the current level of service and support.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Esumated Departmental Executive Council
Budget Expendirures Requese Proposed Approved
Gither Operating Expenses 184,250 146,750 146,750 211,230 159,750 159,750
Toral 184,250 146,756 146,750 211,250 159,750 159,750 |
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Public Safety

Dept. of Fire & Rescue Services

Functions

Fiscal 2003 Budget

Provide fire and rescue services through county managed oper-
ations including Statiens 7, 9, 10 and 11 and volunteer stations
including Station | (Elkridge), Station 2 (Ellicotr Ciry), Station
5 (Clarksville}, Station 6 {Savage) and Station 8 (Ellicorr

Metro General Operarions

Qutlook for '03

Funding is included for:
-increases to volunteer LOSAP

460-077-1000

-overtime increases to maintain adequare staffing levels

-increased costs for physical for personnel

City). -replacement turnout gear
~equipment and vehicle replacement and upgrades

Personnel Summary

Authorized 24235 FTE

Additional Q.06 FTE

Execuuve Proposed 242,35 FTE

Approved 24235 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Euxecudve Council
Budger Expenditures Request Proposed Approved

Salacics, Wages & Fringe Benefits 15,530,541 19,324,077 19,224,077 18,163,219 18,290,529 18,290,529
Contractual Services 608,440 748,920 748,920 852,334 818,244 818,244
Supplics and Materials 641,586 745933 745,933 622,500 622,500 622,506
Business & Education Expenses 184,602 197 000 197,000 128,650 128,650 128,650
Capital Ouslay 11,810 92,000 92,000 472,500 272,500 272,500
Other Operating Experses 439,323 439,323 439 323 439,323 1,751,330 1,751,330
Towl 17,426,302 21,447,353 21,447,253 20,678,576 71,883,753 21,883,753
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Public Safety

Fiscal 2003 Budget

Deps. of Fire & Rescue Services

Functions

This grant receives funds from the Maryland Department of

Section 508 Equipment

Qutlook for '03

0571-077-1200

Funding is based upon the estimated grant to be received from

Public Safety and Correctional Services. Funds received are the state.

forwarded to the Howard Counrty Volunteer Fireman's Associa-

rion for distribution to its members. Expenditures are limited

o capital purchases per Article 334, See. 453D, Annotated

Code of MD.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Esdmated Departmental Execcuuve Council
Buedget Lkpeaditures Request Proposed Approved
Capital Quday 316,016 425 000 425,000 425,000 425,000 425,000
Total 316,016 425,000 425,000 425,000 425,000 425,000
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_Public Safety

Depr. of Fire & Rescue Services

Functions

Provide training for Howard County government personnel on
Terrorism Prevention.

Fiscal 2003 Budget

Diexelop a training program and plan of action for dealing with

terrorist threats.

Terrozst Traimh;g

Quilook for '03

051-077-1300

This grant funding will continue to provide training for public

safery employees on a variety of topics related to terrorism pre-
vention and awateness. In FY03 emphasis will be placed on

training in the use of new equipment purchased with grant

funding.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Laecutive Council
Budget Expeadituces Request Proposed Approved
Supplics and Matedals 0 125,600 125,000 125,000 125,000 125,000
Business & Education Expenses 0 125,000 125,000 125,000 125,000 125,000
Total - 0 250,000 250,060 250,000 250,000 250,000
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Public Safety

Fiscal 2003 Budget

Dept. of Fire & Rescue Services

Functions

Fire Act Grant of 2002

Provide training for Fire & Rescue personnel in the area of
Health, Safety, and Wellness.

Develop 2 multi-disciplinary tool that is delivered to uniform
personne! to improve the overall safety of the department and

Qutlook for 03

051-077-1400

This grant will provide training and associated equipment to
uniformed personnel to enhance their health and safety con-

sciousness. Training in preparation for terrorist activities,
including weapons of mass desiruction events, is anticipated.

irs individuals.
Budgei FY 2001 FY 2002 FY 2003
Audir Authorized Fatimated Departmentai Executive Conneil
Budger Expenditures Reguest Proposed Approved
Salzries, Wages & Fringe Benefits 0 0 ¢ 150,000 150,000 150,000
Capita] Cutlay 0 0 ] 350,060 356,600 350,000
Total 0 0 i} 500,000 500,000 500,000
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Dept. of Fire @ Rescue Services

Functions

Fiscal 2003 Budget

Provide services to the Rural Districe, including fire suppres-
sion, rescue services, emergency medical services, fire safety/

prevention, training, and education.

Educate, protect and serve the residents of the Rural District

Rural Fire District Summary

Qutlook for '03

Funding for FY03 provides:
-continued support for volunteer Stations 3 and 4 in the Rural

District

-continued support for a percentage of operational costs for
Stations 5 and 11 and Central Administration
-zreimbursement to the county general fund for overhead costs

Budget Y 2001 FY 2002 FY 2003
Audic Authorized LEstimared Departmental Execunve Council
Budpet Expenditures Request Proposed Approved
Fire and Rescue Tax - Rural 3.440,959 3,162,662 7,162,662 3,547,550 3,603,353 4,603,353
Total 3440059 3,162,662 3.162.662 3.547.550 3,603,253 1,603,253
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Fiscal 2003 Budget

Public Safety
) Dept. of Fire @ Rescue Services

Functions

Provide direct payment to support the volunteer
operation of Station 3 located in West Frieadship,

Qutlook for '03

Station 3 Volunteer Operations

4671-078-0300

Continue the current level of service and support.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Deparrmental Executive Council
Budpget Expendstures Request Proposed Approved
Orher Openating Expenses 224,380 220,580 220,580 278,005 267 005 267,005
Total 224,380 220,580 220,580 278,005 267,005 267,005
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Public Safety

Dept. of Fire & Rescue Services

Functions

Fiscal 2003 Budget

Provide direct payment to support the volunteer

operation of Station 4 located in Lisbon.

Station 4 Volunteer Operations

Qutlock for '03

461-078-0400

Continue the current level of service and support.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimatcd Deparrmental Fxecutive Council
Budget Expendirnures Request Propescd Approved
Other Operating Expenies 174,874 193,350 193,350 193,000 218,000 218,000
Tow 174,874 193,350 193,350 193,000 318,000 218,600
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"Fiscal 2003 Budget

Public Safety
' Dept. of Fire & Rescue Services

Functions

Provide fire and rescue services through Station 3 (West
Friendship), Station 4 {Lisbon) and Station 5 (5‘h Districe).
Provide payment 1o the Mewo Fire District for fifty percent
share of the operational and salary costs for Station 5 and Sta-
tion 11. A twenty- seven percent share of the Central Admin-
istration costs is also charged to the Rural Fire District.

Rural General Operations

467-078-2000

QOutlook for '03

Provide increased funding for contingent Firefighter/Medical
Technician.

Increase radio maintenance costs due to increased need.
Continue to provide the [evel of service expected by the resi-
dents of the rural portion of the county.

Budget FY 2001 FY 2002 FY 2003
Mudit Authonzed Estimated Departmental Executive Council
Budget Expenditures Request Proposcd Approved
Salaries, Wages & Fringe Benefits 335,810 456,410 456,410 475,678 475,678 475,678
Contractual Services 74586 112,780 112,780 122,726 122,726 122,726
Other Operating Expenscs 2,630,909 3,179,542 3,179,542 3,478,150 3,519,844 3,519,844
Total 3,041,705 3,748,732 3,748,732 4,076,554 4,118,248 4,118,248
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_Public Facilities

Dept of Planning ¢ Zoning

Description

~ Fiscal 2003 Budget

The Departrment of Planning and Zoning is responsible for
comprehensive planning for the growth and development of
Howard County. The department is divided into seven divi-
sions: Office of the Director, Division of Public Service and
Zoning Administration, Division of Transportation Planning,

Division of Development Engineering, Division of Land Devel-
opment, Division of Research and the Division of Environmen-

tal & Communiry Planning. The Agricultural Land
Preservation Program and Transportation Grants are also
administered by the department. In addition, the advisory/
planning bodies are the Baltimore Metropolitan Council, the
Planning Board, the Historic District Commission, Public
Transportation Planning Board, and Agricultural Land Preser-

vation Board.

Summary

Highlights

FY03 funding will continue the administration of existing pro-
grams, policies and procedures. Implementation of the General
Plan will continue. Efforts wili focus on environmental and

community planning; revitalization of the US Route 1 Corri-
dor; refinement and enhancement of the County’s Develop-

service needs in the Route I Corridor.

ment Regulations; updating and expanding the historic sites
inventory; and completing work assessing health and human

Budget FY 201 FY 2002 FY 2003
Audit Authordzed fisgmated Departmental Exccudve Council
Budpet Expenditures Request Proposed Approved

General! Fund 4,029,895 4,557931 4,557,931 4,349,622 4,245,644 4245644
Grants Fund 4,991,537 5,557,262 5,557,262 6,122433 6,138,301 6,138,301
Agricultural Land Prescrvation 4,380,614 5,043,580 5,040 586 5067711 4,985,167 4,985,167
and Prormotion

Total 13,402,040 15,135,779 15,155.779 15,539,766 15,369,112 15,369,112
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Fiscal 2003 Budget

Public Facilities
Dept of Planning & Zoning

Functions

Provide guidance and coordination 1o the divisions within the
department.

Provide assistance to the Planning Board, Historic District
Commission, Agricultural Land Preservation Board and Trans-

Offece of the Director

011-005-0100

Qutlook for '03

FYQ3 represents a continuation budget which includes:
-Updating development regulations

-Mainraining and updating the Historic Sites [nventory
-Continuing the revitalization effores for the US Roure 1 Corri-

portation Planning Board. dor.
Manage the drafting and implementation of mandated studies,
regularions and legislation.
Owversee administration and implementation of the General
Plan for Howard County.
Communicate with citizens through a variety of media sources
regarding county projects, development or planning concerns.
Personnel Summary
Authorized 500 FTE
Additional 0.00 FTE
Executive Proposed 5.00 FTE
Approved 500 FTE
Budget FY 20(n FY 2002 FY 2003
Audit Authorized Estimated Drepartmental Exccutive Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefits 358,318 394,186 394,186 305,100 390,300 390,300
Contractual Services 111,406 131,140 131,140 109,362 108,752 108,752
Supplics and Materials 16,481 8,000 8,000 24,240 24,240 24,240
Business & Education Expenses 20,801 31,094 31,004 30,595 30,595 30,595
Capital Outiay 22,926 5,000 5,060 5,000 5,000 5,000
Orther Operating Expenses 218,201 24520 245201 245,201 245,201 245,201
Total 748,333 814,021 814,621 809,498 804,088 804,088
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_Public Facilities
Dept of Planning & Zoning

Functions

Fiscal 2003 Budget

Histore District Compitssion

Promote the preservation of Howard County’s cultural and
architectural history. Designate local historic districts and

review all changes in those districts for compliance with county

code requirements.

0171-005-0104

Outlook for '03

Funding in FYO3 will allow the Commission to continue to
safeguard the heritage of Howard County by presetving its cul-
tural, social, economic, political and architectural hiscory.

Review and approve tax credit applications for properties listed
on the county's historic sites inventory,

Budget FY 2001 FY 2002 FY 2003
Audit Aurhorized Estimared Departmental Fxecutive Councit
Budget Expenditures Request Proposed Approved
Centractual Services 0 1,200 1,200 1,200 1,200 1,200
Supplies and Marerials 167 1,320 1,320 1,120 1,120 1,120
Business & Education Expenses 30 450 450 450 450 450
Total 197 2970 2970 2,770 2,770 2,770




Fiscal 2003 Budget

Public Facilities
Dept of Planning & Zoning

Functions

Grant program designed to promote public awareness and utili-
zation of the transit system, carpools, vanpools and other alter-
natives to single-occupant vehicles.

Ridesharing Coordinator Program

Qutlook for '03

0571-005-0105

FYO03 funding reflects continued marketing efforts to promoze

the program.

[t also provides for continued van/carpool matching and com-

Supports and compliments the counry's economic development

and job retention objectives.

Funding provided by the Federal Highway Administration

through the Maryland Department of Transportation.

muter assistance services.

Personnel Summary

Authonzed 2.00 FIE

Addiconal 0.00 FTE

Executive Proposed 200 FTE

Approved 290 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Istmated Departmental Execunve Council
Budget Fapenditures Request Proposed Approved

Sajaries, Wapes & Fringe Benefits 89,408 94,838 94,838 97,730 97,739 97,739
Contractuzt Services 16,787 18,275 18,275 20,227 20,227 20,227
Supplies and Matenals 996 3,400 3,400 3,400 3,400 3,400
Business & Educaton Expenses 1,429 1,756 1,756 2,901 2,901 2,901
Capizal Quday 0 1,200 1,200 0 Q 0
Total 108,620 119,469 119,469 124,267 124,267 124 267
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Fiscal 2003 Budget

Public Facilities

Depr of Planning & Zoning —  Planning Board
Functions Qutlook for ‘03
Review and make recommendations on all changes of land use, FY03 represents a continuation budger.

capital budget projects and related legistation.

Review and make recommendations on revisions to the Gen-
eral Plan, County Solid Waste Plan, Water & Sewer Plans and
the Recreation & Parks Master Plan.

Approve final development plans, sketch plans and site devel-
opnient plans in certain zoning districts.

Review and make recommendations to the County Council
regarding legislative bills and resolutions related to planning
and zoning issues.

011-005-0200

Budget FY 20601 FY 2002 FY 2003
Audit Authonzed Estimated Departmental Executive Council
Budpet Expenditres Request Proposed Approved
Contractual Services 130 600 600 GOQ 600 o0
Supplies and Matedals 1,739 5,500 5,500 4,700 4,700 4,700
Business & Educadon Expenses 3,522 5,100 5,100 5,100 5,100 5,100
Total 5,391 11,200 11,200 10,400 10,400 10,400
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Public Facilities

Dept of Planning & Zoning

Functions

Review and approve site development, sketch, preliminary and

Fiscal 2003 Budget

Development Engineering Division

final plans submitted for development projects and for con-
formance with County Code, Design Manual and State and

Federal laws.

Provide technical support to the Department of Inspections,

Licenses and Permits in processing building permirs.

Outlook for '03

0171-0050202

FYQ3 provides funding to continue the review, comment, and

approval process of site development and subdivision plans,
implement the Design Manual, and provide rechnical support.

Personnel Summary

Authorized 12.00 FTE

Additional 0.00 FIE

Executive Proposed 1200 FTE

Approved 1200 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized [stimated Drepartmental Execubive Council
Budger Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefits 797,315 868,084 868,084 874,776 875,286 875,286
Conzactual Services 4,229 7,650 7,650 7,828 7418 7.418
Supplies and Marerials 5,355 6,000 6,000 3,000 2,700 2,700
Business & Education Expenses 307 500 500 500 500 500
Capital Cutay 0 1,000 1,000 1,000 1,000 1,000
Total 807,406 883,234 883,234 887,104 886,504 886,304
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Fiscal 2003 Budget

_Public Facilities
Dept of Planning & Zoning

Functions Qutlock for '03

Facilitator of regional planning issues for the Baltimore Region.
Members include Howard, Baltimore, Anne Arundel, Carroll,
and Harford Counties, Baltimore City, and the City of Annapo-
lis.

Act as staff to the Jocal jurisdictions, the Maryland Department
of Transportation, Maryland Department of the Environment
and the Maryland Office of Planning, in their capacity as the
Metropolitan Planning Organization for the region. The Met-
ropolitan Planning Organization serves as the clearinghouse
and pass-through agency for Federal wansportation planning
funds to member jurisdictions.

Regulations mandate that regional organizations are necessary
for local jurisdictions to qualify for Federal funds. Howard
County receives Federal funds for State and local transporta-
tion projects with the assistance of the Baltimore Metropolitan
Council and the Metropolitan Planning Organization.

Baltimore Metropolitan Connci!

011-005-0300

FY03 funding provides for continued regional planning and
coordination by the Baltimore Metropolitan Council.

Budget FY 2001 FY 2002 FY 2003
Audit Authoernzed Cstimated Bepartmental Exccutive Counal
Budget Expenditures Reguest Proposed Approved
Other Operating Expenses 3No 80,033 80,033 64,483 64,483 64,483
Total 53910 80,033 80,033 64,483 64,483 64,483
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Fiscal 2003 Budget

Pul_)lic Facilities
Dept of Planning & Zoning

Functions

Implement and maintain a balanced transportation planning
program, including highway and transit systems.

Develop travel forecasting models for transportation planning
purposes,

Administer ransportation grants supportive of iocal wranspor-
tation planning programs.

Conduct transportation planning studies and coordinate with

Div. of Transportation Planning

State and Federal agencies in planning for transportation facili-

ties and programs.

077-005-0400

Qutlook for '03

FYO3 represents a continuation budget providing for the
adminisiration of transportation grants and other functions of
the division. This division serves as the transportation coordi-
nator for the county by providing input to and coordination
among Federal, State, and Regional Agencies {including FAA,
FTA, MDOT, SHA, MTA, and BMC).

Personnel Summary

Authonized 4.00 FTE

Additional 0.00 FIE

Execubive Proposed 400 FTE

Approved 400 FTIE
Budget FY 2061 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Councif
Budget Expenditures Reguest Proposed Approved
Salarics, Wages & Fringe Benefits 330,462 302,869 302,869 298,604 299,742 299,742
Contractual Services 128,818 130,410 130,410 5,572 5,572 5,572
Supplics and Materials 2,120 4,500 4,500 3,000 2,500 2,500
Business & Lducation Expenscs 210 1,284 1,284 1,284 1,284 1,284
Capital Ouday 0 1,600 1,000 1,000 1,006 1,000
Other Operating Expenses O 31,000 31,000 36,317 36,317 36,217
Towl 461,610 471,063 471,063 345,777 346,415 346,415
m-e




Fiscal 2003 Budget

Public Facilities
Dept of Planning & Zoning

Functions

Grant program responsible for promoting initiatives that
address the Clean Air Act, the Americans with Disabilities Act
of 1990 and the Transportation Equity Act for the Twenry First
Century.

Develop the highway element, and provide support for the
transit element of the General Plan,

Perform forecast modeling for long-range facilities planning
used in developing the 10 Year Capital Improvements Master
Plan required by the County's Adequate Public Facilities Ordi-

nance.

Transportation Planning Grants

057-005-0404

Qutlook for 03

FY03 funding represents a continuation budget.

Continue to suppart initiatives to address the Clean Air Act,
ADA Act of 1990 and the Transportation Equity Act for the
Twenty First Century.

Provide support for cooperative forecasting and monitoring and
develop holding capacities for housing and employment for
subzones to year 2025.

Refine transit data collection, travel forecasting, mapping, and
testing of long-range network options.

Participate in regional Intelligent Transportation System’s early
development program for gathering and sharing transit data
regionally, including a pedestrian/bicycle study for the US
Route [ Corridor.

Personnel Summary

Authonzed 300 FTE

Additional 000 FTE

Executive Proposed 300 FTE

Approved 300 FTE
Budges FY 2001 FY 2002 FY 2003

Audie Authonzed Estimared Departmental Execubve Council
Budget Expenditures Request Proposcd Approved

Salaries, Wages & Fringe Benefits 137,179 165,325 165,325 175,092 175,960 175,960
Contractual Services 115 19,000 19,000 19,000 19,000 19,000
Supplies and Mateals 653 0 0 0] 0 0
Business & Education Expenses 4. 298 1,593 1,593 6,494 6,494 6,494
Total 142245 185,918 185,218 200,586 201,454 201,454
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Puplic Facilities
Dept of Planning & Zoning

Functions

Fiscal 2003 Budget

Provide urban mass transit activities funded by the Urban Mass
Transportation Act of 1964, as amended.

Utilize federal and state grant funding to offset net project

expenses incurred by the Howard Transit-fixed route and
paratransit services, including ADA services and the Statewide
Special Transportation Assistance Program.
Market Howard Transit to the public.

Transit Operation Grant

Qutlook for 03

051-005-041171

FY03 funding represents a continuation budget.

Maintain existing levels of transit service.
Continue the AVL and bus shelter installation programs.

Budget FY 2001 FY 2002 FY 2603
Audit Authorized Estmated Departmental Executive Council
Budget Expenditures Request Proposed Appraved
Contractual Services 3,870,014 4,113,725 4,113,723 4,775 280 4 775,280 4,775,280
Total 3,870,014 4113725 4,113 725 4,775,280 4,775 280 4,775,280
-1t




_Public Facilities

Depr of Planning & Zoning

Functions

Grant program funded by the Federal Transit Administration to
address imbalances between the location of available jobs and

where the available workforce lives.

Build upon existing shuttle service by adding daily connections
between areas of high unemployment in the Westside villages
of Baltimore City and the areas of high employment demand in

Fiscal 2003 Budget

—  Job Access Reverse Commute Prog.

Qutlook for '03

meeting their labor needs.

051-005-0416

FYO03 is a continuation budget that incorporates grant funds
from Federal, private, and public sectors to assist employers in

Continue to provide commuter transportation from areas of

high unemployment in Baltimore City to county job sites under

the national welfare 10 work program.

Howard Counry.
Budget FY 2001 FY 2002 FY 2003
Audir Authorized Esumated Drepartmental Executive Council
Budget Expenditures Request Proposed Approved
Contractual Services 750,000 880,000 880,600 880,000 880,000 880,000
Total 750,000 880,000 880,000 880,000 880,000 880,000




Public Facilities

Fiscal 2003 Budget

Dept of Planning & Zoning —  Rouwte 1 Community Health

Functions

Conduct a community health needs assessment in the US

Route 1 Corridor to determine the need for a community

health center.

Coordinate the health needs assessment with the overall US

Reoute 1 Revitalization efforts.

Outlook for 03

057-005-0417

FY03 funding represents & continuation effort. Funding is pro-
vided by the Horizon Foundation and through in kind match-

ing from Howard Counry.

Complete the health needs study needs assessment for the US
Route 1 Corridor,
Provide in-house staff to support the health needs assessment

as needed.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 658 29,230 29,230 0 G ¢
Contractual Services 120,000 148,720 148,720 0 15,000 15,000
Supplies and Materials 0 200 200 0 0 o
Toral 120,658 178,150 178,150 0 15,000 15,000
11-13
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_Public Facilities
Dept of Planning &> Zoning

Functions

Fiscal 2003 Budget

Maryland Historic Trust Grant

Coordinate and manage grant and work efforts to develop a

comprehensive list of historic sites in the county.

Initiate preservation efforts of identified sites.

Qutlook for '03

FY03 represents a continuation budget.

057-005-0418

Funding is provided by the Maryland Historic Trust and match-
ing and in-kind grants from Howard Councty.

Prepare and conduct an evaluation of historic sites in Howard

County.

Provide an updated historic site inventory.
Coordinate and develop preservartion efforts and neighborhood

revicalization.
Budget FY 2001 FY 2002 FY 2003
Audie Authorized Estimated Departmental Executive Council
Budger Expenditures Request Proposed Approved
Contractual Services 80,000 80,000 117,300 117,300 117,300
Toual 80,500 80,000 117 300 117,300 117,300




Fiscal 2003 Budget

Public Facilities
Dept of Planning & Zoning —  Md Historic Trust/ Pres Incentive Gran? 051-005-0419
Function Highlights
Identify and implement measures to make the county's historic This is a new grant for FY03. This grant will provide training
preservation program more understandable and user friendly for staff and the Historic District Commission to review and
for the public. revise the Historic Preservation regulations and Historic Dis-
erice guidelines. Public information and cutreach will be
included to highlight incentives associated with historic preser-
Vation.
Budgei FY 2001 FY 2002 FY 2003
Audr Authartzed Estmated Departmentat Executive Council
Budget Expenditures Reguest Proposcd Approved
Contrachua Scrvices 0 0 7] 23,000 23,000 23,000
Supplies and Materals G ¢ 0 1,400 1,400 1,400
Business & Fducation Expenscs 0 e] 0 GO0 600 600
Total o 0 ] 73,000 35,000 75,000
HI-15
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_Public Facilities

Dept of Planning & Zoning —  Public Transportation Board
Functions Qutlook for 03
Promote an adequate public transportation system in Howard FYO03 represents a continuation budget.

County.
Advise the County Executive of relevant public wansporration

issues.
Serve as the primary public forum for receiving public input on
a variery of transportation issues.

0171-005-0500

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposced Approved
Contracnual Sernces ¢ 200 200 200 200 200
Supplies and Materials 10 390 390 390 390 3%0
Totai - 10 390 590 590 590 590
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Puplic Facilities

Dept of Planning & Zoning

Functions

Preserve and promote the open character and agricultural use
of land in Howard County through the purchase of develop-

Fiscal 2003 Budget

Agriculiural Land Preservation

QOutlook for '03

ongoing operation of the Agricultural Land Preservation Pro-

440-005-0600

FY{(3 represents a continuation budger that will provide for the

ment rights. gram.
Develop plans to finance agricultural preservation using, Fed-
eral, state, county and private funds.
Assist the county in accepting donations of land development
rights.
Assist in purchasing land and then selling the farm rights o
qualified individuals, if recommended by the Agricultural Land
Preservation Board.
Personnel Summary
Authorized 2.00 FTE
Additional 0.00 FTE
Executive Proposed 200 FTE
Approved 200 FTE
Budget FY 2001 FY 2002 FY 2003
Audic Authorzed Estimated Departmental Execunve Council
Budget Expenditures Request Proposced Approved
Salaries, Wages & Fringe Benefits 84,678 103,062 103,062 104,053 104,103 104,103
Contractual Scervices 26,664 82,601 82,601 83,735 83,735 83,735
Supplies and Matenzls 2,687 2,700 2,700 2,700 2,700 2,700
Business & Lducation Expenses 1,393 5,672 5,672 5,672 5,672 5,672
Other Operating Expenses 4,264,552 4,844 651 4,844,651 4,869,651 4,787,057 4,787,057
Togal 4379974 5038686 5,038,685 5,065,811 4 983 267 4,983 267
ni-17




Fiscal 2003 Budget

_Public Facilities
Dept of Planning & Zoning —  Agricultural Preservation Board 440-005-06071

Functicns Quilook for '03

Advise the county on the purchase of agricultural easements. FYQ3 represents a continuation budget.

Develop criteria for agricultural dismicts.

Promote the preservation of agricultural [and in Howard

County.

Report annually on the status of the program to the County

Executive and County Council.
Budget FY 2001 FY 2002 FY 2003

Audit Authorzed Fstimated Departmental Executve Council
Budget Expenditures Reguest Proposed Approved

Supplies and Mateniaks 205 800 800 800 806 800
Business & Education Expenses 435 1,100 1,100 1,100 1,100 1,100
Toral - G40 1,900 1,900 1,900 1,900 1,500
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Public Facilities
Dept of Planning & Zoning —

Functions

Interpret and enforce zoning regulations.

Prepare recommendations for Zoning Board and Board of
Appeals cases,

Provide information, assistance and recommendations on pro-
posed actions related to the Historic District Commission.
Staff the public service counter to process building permits,
traders licenses and various special permits.

Record and distribute subdivision plats and site development
plans.

Inventory and record burial sites and cemecteries in coordina-
tiont with the Cemetery Preservation Board.

Public Service & Zoning Admin.

011-0054000

Qutlook for '03

FYQ3 funding represents a conrinuation budget. Revisions to
the staff designed computer tracking system for zoning com-
plaints/investigations will be pursued during FY03. Thisis in
preparatien for integrating this tracking system into the depart-
ment wide data base management system being designed by the
Information Systems Services Office.

Personne] Summary

Authorized 9.00 FIE

Additional 0.00 FTE

Executive Proposed 900 FTE

Approved 9.00 FTE
Budget FY 2601 FY 2002 FY 2003

Andit Aurhorized Estimated Diepartmental Executive Couneil
Budger Expenditures Request Proposed Approved
Salzcies, Wages & Fringe Benefits 461,143 527 801 527 801 500,180 457,282 457,282
Contractuzl Services 3495 4,341 4,341 4,471 447t 4471
Supplies and Materials 10,873 6,800 6,800 9,000 9,000 2,000
Business & Education Expenses 5,501 10,590 10,590 10,590 10,590 10,590
Total 481,102 549,532 549 532 524241 481,343 481,343
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Fiscal 2003 Budget

_Public Facilities
Dept of Planning & Zoning

Functions

Manage Howard County’s development review process.
Coordinate activities of the interagency Subdivision Review
Committee and Adequate Public Facilities Ordinance.

Provide information on planning, zoning, development and the
subdivision process to the public.

Develop and distribute informarion materials to the public such
as fee schedules, plan applications and brochures on various
departmental functions.

Division of Land Development

011-005-5000

Qutlook for '03

FY03 funding provides for continued review of subdivision and
site development plans, implementation of the Adequate Pub-
lic Facilities Act, protection of the environmental quality and
other activities performed by this division.

Personnel Summary

Authorized 1100 FTE

Additional 0.00 FTE

Executve Proposed 11.0¢ FTE

Approved 11.00 FIE
Budget FY 2001 FY 2002 FY 20603

Audit Authorized Estimated Bepartmental Lxecunve Council
Budget Expenditures Request Propased Approved

Salaries, Wages & Fringe Benefits 556,336 687,603 697,603 714,851 715,772 715,772
Coneractual Services 2,580 3,480 3,480 3,584 3,584 3,584
Supplies and Materials 7,778 12,150 12,150 12,150 12,150 12,150
Business & Education Expenses 114 892 892 892 892 892
Total 566,808 714,125 714,125 731,477 732,398 732,398




Fiscal 2003 Budget

Public Facilities
Dept of Planning & Zoning

Functions

Develop, maintain and updare data bases for tracking subdivi-
sions, site development plan activities, land use and building
permirs.

Cenduct research and provide dara to support departmental,
interdepartmental, county, state and regional agency activities.
Forecast population and employment, maintain and distribute
census information, provide GIS information, tespond to public
requests for data and provide graphics and drafting services for
the department.

Implement the Adequare Public Facilities Act provisions
related to development monitoring, housing allocation track-
ing, and Capital Improvement Master Plan coordination.

Research Drvision

017-005-5001

Qutlook for '03

FYO03 represents a continuation budget.

Update and maintain various databases on population, employ-
ment and census data.

Conduct research and provide forecasts for pepulation and
enployment for planning and transportation purposes.
Produce GIS maps for land use, zoning development activity
and related information.

Personnel Summary

Authodzed 4.88 FTE

Additonal 0.00 FTE

Executive Proposed 4.88 FTE

Approved 4.88 FTE
Budget FY 2001 FY 2062 FY 2003

Audit Authonized Estmated Departmental Executive Council
Budget Fxpenditurcs Request Proposed Approved
Salaries, Wages & Fringe Benefits 312821 339,712 339712 337,701 338,791 338,791
Contractut! Services 1,808 2,510 2,510 2,585 2,585 2,585
Supplies and Matensls 3,980 535G 5,350 3,350 2,850 2,850
Business & Education Expenses 134 500 500 500 500 500
Capizal Outlay 1,000 1,000 1,000 1,000 1,000 1,000
Other Operating Lxpenses 102,450 148,950 148,950 118,925 118,925 118,925
Tora] 322213 398,022 398,022 164,151 364,651 454,651
I11-21




Fiscal 2003 Budget

Public Facilities

Dept of Planning & Zoning —

Functons

Lead Howard County’s community planning and revitalization
efforts, and monitor envirenmenzal planning programs.
Provide comprehensive review of environmental regulations
and programs needed to implement General Plan objectives.

Environmental & Cornt. Planning

Q17-005-5002

Outlook for '03

FY03 represents a continuation budget.
Develop environmental features maps and watershed manage-

ment plans.
Communiry conservation and enhancement efforis will inclide

working with community interests to implement the Route |
Corridor Revitalization Study, as well as preparing communicy
master plans and organizing community conservation commit-

Represent the county on interjurisdictional committees
addressing environmental protection and the Patuxent/Patap-

sco Rivers and their reservoir systems.
tees, particularly in Columbia.

Personnel Summary

Authorized 8.00 FIE

Additional 0.00 FTE

Executive Proposed 8.00 FIE

Approved 8.00 FTE
Budget FY 2001 FY 2002 FY 2003

Aundit Authonzed Estimated Departmental Exccutve Council
Budger Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefits 476,490 520579 520,579 498,639 441,110 441,110
Contracrual Services 2 1,010 1,010 1,040 1,040 1,040
Supplies and Materals 3,897 7,000 7,000 5,000 5,000 5,000
Business & Education: Expenses 2,526 3,952 3952 4,452 4,452 4,452
Totl 482,915 532,541 532,541 500,131 451,602 451,602
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Public Facilities

Department of Public Works

Fiscal 2003 Budgetl

County Executive

Public Works
Director ]——— Board
] X ™
Deputy Director Administrative
Manager
I ] ] ]
Bureau of Bureaun of Bureau of Bureau of Bur_e_afl of .
Engineering Highways Facilities Environ.ments] Utilities
Services
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Fiscal 2003 Budget

Public Facilities

Dept of Public Works —  Summary

Description

Design, construct and operate public facilities in Howard
County. Department consists of one board and six operating
bureaus: Director’s Office, Engineering, Highways, Facilities,
Envirenmental Services and Utilities.

Bureau of Utilities is part of the Water & Sewer Fund. Bureau
of Environmental Services is partially funded by the Environ-
mental Services Fund. The remaining bureaus are included in
the county's general fund budget.

Highlights

Maintain 975 miles of roadway, 6,000 streeclights, 78 eraffic sig-
nals, 115 school flashers, 133 bridges, 650 stormwarer manage-
ment facilities, and 120 buildings with approximately 1.56
million square feet of space.

Bureau of Utilities will provide 8,651 million gallons of water
through 925 miles of water line, collect and process 8,662 mil-
lion palions of wastewater through 925 miles of sewer line.
Bureau of Environmental Services will continue to oversee
curbside collection of trash and recycling from over 77,500
homes each week.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmentaj Execudve Council
Budget Expenditures Request Proposed Approved
Genenal Fund 27,795,649 30,330,266 30,330,266 31,229 866 28,850,257 28,850,257
Grangs Fund 6,584 10,000 10,000 25,000 25,000 25,000
Environmental Services Fund 10,313,861 11,709,848 11,709,848 12,544 727 12,347,944 12,347,944
Water and Sewer Operating Fund 15,716,241 27132922 27,132.922 27,873,200 27,887,092 27,887,092
Total 53,832,335 69,183,036 69,183,036 71,672,793 69,110,293 69,110,293
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Fiscal 2003 Budget

_Public Facilities

Depz of Public Works

Functions

Provide administrative, managerial, and technical staff assis-
rance essential to accomplish the daily operations of the
department including, but not limited to, planning, organizing,
managing, cocrdinating and controlling each broad functional
area.

Manage activities in the General fund, the Water and Sewer
Fund, the Environmental Services Fund, and the capital bud-
get.

Quilook for '03

Bureau of Administration Summary

Continue the current level of service.

Budge: FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Exceutive Council
Budget LExpeaditures Reyguest Proposed Approved
Director's QOffice 1.751,760 2,012,924 2,012,924 2,156,354 1,968,733 1,968,733
Total 1,751,760 2,012,924 2,012,924 2,156,554 1,968,733 1,968,733
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Public Facilities

B Dept of Public Works

Functions

Manage the following divisions: Administrarive Services, Real

Estate Services and Capital Projects.
Provide support to the Public Works Board, which makes rec-
ommendations to the Director on matters related o Public

Works' functions and projects.

Fiscal 2003 Budget

Director's Offece

Qutlook for 03

Personnel Summary

Continue the current level of service.

071-009-0101

Authoozed 18.63 FTE

Additional 0.00 FTE

Execuative Proposed 18.63 FIE

Approved 18.63% FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Exccutve Council
Budget Expenditures Reqguest Proposed Approved

Salaries, Wages & Fringe Benefits 1310777 1535.604 1,535 604 1,572,461 1412330 1,412,230
Conkzacrual Services 75,109 122,436 122,436 144,720 123,300 123,300
Supplies and Materizls 66,315 30,500 30,500 30,506 30,500 30,500
Business & Education Expenscs 94,157 110,049 110,049 196,166 189,996 189,996
Capiral Qutlay 6,867 6,800 6,800 6,800 6,80C 6,800
Other Operating Expenses 189,535 207,535 207,535 205,907 205,907 205,907
Tomf 1,758,760 2012924 2,012,024 2,156,554 1,908,733 1,968,733




Public Facilities

Functons

Design and construct capital improvement projects in accor-

Dept of Public Works

Fiscal 2003 Budget

Burean of Engineering Summary

Qutlook for '03

Continue the current level of service.

dance with county, state and Federal standards to meet counzy
-wide facilities needs.

Operate the following program areas:

- project design management

- developer plan review

- traffic system planning design
- survey/geodetic control

- inspection of public facilities construction

- inspection of developer construction

- testing of construction materials

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimared Departmental Executive Council
Budget Expenditures Request Propaosed Approved

Adsministrative Management 344,790 314,266 314,266 314,836 308,660 308,666
Division

Transportation & Special Projecs 440,388 567,161 567,101 523,759 466,395 466,396
Division

Construction Inspection Division 1,415,137 1,983 5% 1,983,596 2,019,216 1,213,270 1,913,270
Survey Division 523 441 562,289 562,289 577,667 523,120 523,120
Tokat 2,730,256 3,427,312 3,427,312 3,435,478 3,211,452 3,211,452
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Fiscal 2003 Budget

Public Facilities
) Dept of Public Works

Functions

Provide management, administrative and technical support for
the Bureau of Engineering. Responsibilities include financial
management, budget preparation and control, personnel and
payroll activities, public relations, purchasing of supplies and
equipment, and overall management bureau of programs.

Cutlook for '03

Administrative Management Division

Continue the current level of service.

0171-009-0201

Personnel Summary

Authorized 200 FTE

Additonal 0.00 FTE

Executive Proposed 200 FTE

Approved 200 FTE
Budget FY 2001 FY 2002 FY 200}

Audit Authorized Estimated Departrmental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & TFringe Benefits 297416 271,286 271,286 275,521 75,521 275,521
Contraciual Services 5,961 8,795 B,795 9,173 2,173 9,173
Supgfies and Materials 12,737 11,000 11,000 11,000 11,000 11,000
Business & [ducation Expenses 15,853 23,185 23,185 19,142 12972 12,972
Capital Outlay 12,823 ¢ 0 ¢ 0 Q
Total 344,790 314250 314,266 T14,836 308,666 308,68
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Public Facilities

Dept of Public Works

Functicns

- Fiscal 2002 Budget

Responsible for the design of capital and developer road,
bridge, and storm drainage projects, and for the design and
construction of management of county public park projects.

Transportation & Special Projects Division

QOutlook for 03

Continue the current level of service.

Personnel Summary

0717-009-0204

Authonzed 7.00 FTE

Additional 000 FTE

Executive Proposed 7.00 FTE

Approved 7.00 FTE
Budge: FY 2001 FY 2002 FY 2003

Audir Authorized Estimated Departmental Executive Council
Budpet Expenditures Request Propuosed Approved
Salaries, Wages & [inge Benefits 422,869 555,152 555,152 511,555 454,192 454,192
Contractual Services 6,875 4,109 4,109 4304 4,304 4,304
Supplies and Materials 16,642 7,100 7,100 7,100 7,100 7,100
Business & Education Exprnses 302 800 BOG 80O 800 800
Tatal 446,888 567,161 367,161 523,759 466,396 466,396
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Fiscal 2003 Budget

Public Facilities
Dept of Public Works —  Construction Inspection Division o1 1-009-0205

Functions Qutlook for '03

Conduct inspection of developer water, sewer, road and storm Tasks FYO2 FY03

drain projects. Estimated Projected

Conduct inspection of all public and privare storm water man-

agement facilities. Developer Water and

Conduct inspection of all capital project construction to assure  Sewer Projects Inspected 6,000 6,300

compliance with all applicable standards and specifications. Road & Storm Drain Projects 4,000 4,500

Provide county engineers and planners with comprehensive Storm Water Mgmt. Facilities 1,600 2,000

site and materials analysis information. General Projects Inspection i50 200

Evaluate construction materials used in capital and developer Sediment/Erosion Control 12,000 15,000

projects. Drywell Inspections 250 300

Conduct site inspections to verify conformity with the Private Water & Sewer 2,100 2,100

approved grading permits and site plans., Ensure lot grading

and drainage patterns are properly certified.

Conduct dry well inspections.

Conduct NPDES (National Poilutant Discharge Elimination

System) inspections and reporting to MDE (Maryland Depart-

; . . Pecsonne! Summary

mene of the Environment} under state-wide permit.

Work with builders and developers to effect improved enforce- Authonized 29.00 FTE

ment and conrinual compliance with sediment control laws. Additional a.00 FIE

Executive Proposed 2900 FIE
Approved 2900 FIE
Budger FY 2001 FY 2002 FY 2003
Audit Authorzed Estimared Departmental Executive Council
Budget Expenditures Request Proposcd Approved

Salaries, Wages & Fringe Benefits 1,232,319 1,745,789 1,745,789 1,776,674 1,738,598 1,738,598
Contractuat Services 43224 54,224 54,224 58,746 58,746 58,746
Supplies and Materials 18,365 26,550 26,550 26,550 26,550 26,550
Business & Lducaton Expenses 116,544 152,633 152,633 157,246 89,370 89,376
Capital Outlay 4,685 4,400 4,400 ¢ a g
Tot 1415137 1,983.596 1,083,506 30192316 1013270 1583 270!
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Public Facilities

Dept of Public Works

Survey Division

Functions

This Division is responsible for all survey support work for the
county's agencies. Additionally, the Survey Division reviews
survey documents for all capital projects and provides survey
work and documents for some capital projects, The Survey
Division provides a gecdetic control network for capital and
developer projects as mandated by Howard County subdivision
and land development regulacions.

Fiscal 2003 Budget

Qutloock for '03

g11-009-0208

Continue the curtent level of service.

Personnel Summary

Authonzed 8.88 FTE
Additional 0.00 FTE
Executive Proposed 8.88 FTE
Approved 8.88 FTE
Budpget FY 2001 FY 2002 FY 2003
Audat Authonzed Estumated Departmental Execunve Council
Budget L.xpenditures Request Proposed Approved _
Salanies, Wages & Fringe Benchits 487236 509,253 509,253 534,864 482,657 452,657
Contracral Services 7,975 8,19] 8,191 7,958 7,958 7,958
Supplies 2nd Materials 16,135 12,320 12,320 12,320 12,320 12,320
Business & Education Expenses 18,085 32,525 32,525 32,525 20,185 20,185
ol 523,441 563,289 562,780 577,667 5323.120 523,120
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Public Facilities

Dept of Public Works

Functions

Fiscal 2003 Budget

Construct and maintain county-owned bridges, roadways,
drainage facilities, and other public places.

Burean of Highways Summary

Qutlook for '03

Add approximately15 miles of roads, 30 stormwater manage-
ment facilities, 400 street lights, 2 traffic signals, and 10 school

Ensure an adequate and safe road network, especially during flashers.

emergency and hazardous periods.

Operare three separate divisions:

- Bureau Operations Division

- Highway Maintenance Division

- Traffic Engineering Division
Budge1 FY 2001 FY 2602 FY 2003

Audit Authorized Esornated Depuertmental Executive Council
Budger Fxpenditures Request Proposcd Approved

Highways Operasons Division 743,606 786,435 786,435 812207 802,932 B02,952
Highway Maintenance Division 9,137,668 9,384,193 9,384,193 9,511,646 8,028,805 8,028,805
Traffic Engineering Division 742,459 773,374 773,374 794,318 776,237 776,237
Nowious Weed Program 6,584 10,000 10,000 10,600 10,000 10,000
Total 10,630,317 10,954,002 16,954,002 11,128,171 0,617 904 9,617,994
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Fiscal 2003 Budget

Public Facilities

Dept of Public Works —  Highways Operations Division 011-009-03071
Functions Outlook for '03
Provide management, administradon, and technical support Continue the current level of service.

for bureau-wide mandated programs.

Report to the Director of Public Works on all matters pertinent
to State law governing the use of highway user fund revenues
for sustaining the Bureau of Highways transportation facilities.

Personnel Summary

Authorized 12.00 FTE

Addirional 0.00 FTE

Executive Proposed 1200 FIE

Approved 12.00 FTE
Budger FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmenta Executive Council
Budget Expenditures Request Proposed Approved

Salarics, Wages & Fringe Benefits 715,154 756,067 756,067 775,871 775871 775,871
Contractual Services 3920 5,027 5,027 5,196 5,196 5,196
Supplics and Matesials 5,706 6,700 6,700 6,950 6,950 6,950
Business & Education Expenses 17,826 18,641 18,641 24,190 14,935 14,935
perm 743,606 786,435 786,435 812,207 802,952 502,952
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Fiscal 2003 Budget

Public Facilities

Dept of Public Works —  Highway Maintenance Division 011-009-0302
Functions Qutlook for '03
Provide maintenance of all county owned roads, bridges, and Tasks FYO2 FY03
read right-of-way. Estimated Projected
Remove all snow and ice from county owned roads.
Ensure safe conditions for the traveling public through proper # of Roads maintained 3,230 3,350
maintenance, repair and installation of traffic control devices. # of Storm Water Facilities
Inspect and maintain public and private drainage systems and maintained 640 650
all county owned storm water management facilities. " # of Bridges maintained 133 133

Fund maintenance of additional roads, drainage and stormwa-
ter facilities, utility costs for new street lights, rental equipment
to assist in snow removal.

Pessonnel Summary

Authodzed 97.00 FTE

Additional 000 FTE

Executive Proposed 97.00 FTE

Approved 97.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Fstmated Departmentat Executive Coundil
Budget Expenditures Request Proposed Approved

Sataries, Wages & Fringe Benefis 4,564,002 4,903,069 4,903,069 4,936,635 4,790,954 4,790,954
Contrzctual Services 1,137,880 1,162,077 1,162,077 1,392,113 1,352,113 1,352,113
Supptics and Materials 1,437,196 1,001,682 1,091,682 993,960 833,960 833,960
Business & Education Expenges 1,908,054 2,222 365 2,222 365 2,183,938 1,046,778 1,046,778
Capital Guday 90,536 0 0 ) 0 6
Other Operating Expenses 0 5,000 5,000 5,000 5,000 5,000
Tewl 9,137,668 9,384,193 9,384,193 2,511,640 8,028,805 8,028,805
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Public Facilities

Dept of Public Works —

Functions

"Fiscal 2603 Budget

Responsible for the safe and efficient flow of traffic, both
motorized and non-motorized, on county roads. Improve gual-
ity of life through sound traffic engineering.

Operate the following program areas:

- investigarion of citizen concerns

- traffic signal maintenance and design

- intersecrion modification design

- school flasher maintenance and design

- street lighting maintenance and design
- traffic calming design in accord with cirizen groups
- crossing guard and bus stop studies

-traffic counts
-developer plan review

-signing and striping studies

Traffic Engineering Division

Outlook for '03

017-009-0303

Continuation of existing efforts,

Personnel Summary

Agthonzed 2.00 FTE

Additional Q.00 FTE

Executive Proposed 9.00 FTE

Approved 9.00 FTE
Budget FY 2601 FY 2002 FY 2003

Audit Authorized Fsumated Departmental Executve Council
Budget Expenditures Request Proposed Approved
Salasies, Wages & [ringe Benefits 656,170 679,129 679,129 695,808 696,202 696,202
Comtractual Secvices LB AT 20,774 20,774 21,377 21 377 2131
Supplics and Materials 26,714 23,500 23,500 25,000 25,000 25,000
Business & Fducanon Expenses 40,704 49971 49,971 52,133 33,658 33,658
Total 742,459 773,374 773374 794,318 776,237 776,237
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_Puinc Facilities
Dept of Public Werks

Functions

Recommend specific control programs best suited for individ-
ual infestations.

Locate, determine and control infestations either individually
or seeing that they are controlled by land owners.

Meet with land owners and obtain compliance with provisions
of the law pertaining to noxious weeds and recommended con-
trol practices. Work with land owners in developing suitable
plans for controlling noxious weeds.

Maintain agreement of 50/50 cost shared program with the
State of Maryland, Department of Agriculture for the control
and eradication of designated weed species in the county in
accordance with Agriculture Article, Title 9, of Maryland
Annotated Code.

Fiscal 2003 Budget

Nosatous Weed Program

OQOutlook for 03

051-009-0305

Continue the current level of service.

Budget FY 2001 FY 2002

FY 2003

Authorized
Budget

Audit

Estimated
Expenditures

Request

Departmental

Euxecutive
Proposed

Council
Approved

7,800
1,700
500

Salaries, Wages & Fringe Benefits 6,517
Supplies and Materials 67
Business & Education Expenses 0

7800
1,700
500

7,800
1,700
500

7,800
1,700
500

7,800
1,706
500

Total 6,584 16,000

10,000

10,000

16,000

10,000
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Public Facilities
Dept of Public Works

Functons

Responsible for the daily maintenance and operation of county
owned facilities, control of energy useage and costs, control of

Fiscal 2003 Budget

custodial services, and corresponding costs to the county.

Bureau of Facilities Summuary

Qutlook for ‘03

Establish maintenance and overall renovation to structural and
mechanical systems as a priority.

Addition of the Ellicott City Senior Center, 800 MHz Commu-
nication System as well as overhead daor averhauls at various

sites and roof replacements make up the bulk of major efforts

for FY03.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Execurive Council
Budget Expenditures Reqguest Proposed Approved
Facilities Adménistration 3,604,186 4.775.604 3,275,604 4,040,981 3,868,075 3,868,073
Fadlives Maintenance 5,294,924 5,025,122 5,025,122 5,282,184 5,015,762 5,015,762
Total - 8,899,110 ©,300,726 9,300,726 9,332,165 8,883,835 8,883,835
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Fiscal 2003 Budget

Public Facilities

Dept of Public Works —  Faclities Administration 011-009-0501
Functions Cutlook for '03
Record and control energy and utility costs for county owned Continue the current level of service.

facilities. .

Provide engineering/technical support to field persannel
responsible for improving the operation of county owned facil-
ities.

Provide engineering technical support and project manage-
ment for county owned vertical construction projects.

Provide general administrative support for the entire bureau.
Provide security services to county buildings after normal work-

ing hours.

Personned Summary

Authorized 14.00 FIE

Additional 0.00 FTE

Executive Proposed 1400 FTE

Approved 14.00 FTE
Budgei FY 2001 FY 2002 FY 2003

Audit Authorized Gstimated Departmental Executive Council
Budger Expenditures Request Proposed Approved

Salancs, Wages & Fringe Benefis 818,168 875,877 875,877 933,908 752,000 752,000
Contracreal Services 2,771,289 3,382,497 3,382,497 3,008,843 3,098,843 3,098,843
Supplics and Materials 9,519 10,280 10,980 10,980 10,980 10,980
Business & Education Expenses 74 250 250 250 250 250
Capital Qutlay 5,036 6,000 6,000 6,000 6,000 6,000
Total 3,604,186 3275604 4275 .60% 1,649,081 3.868,073 3,568,073
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Pm_::lic Facilities

Dept of Public Works

Functons

Provide day-to-day maintenance, repairs to and operation of all

Fiscal 2003 Budget

Facilities Maintenance

Outlook for '03

county owned buildings including elecerical, plumbing, lighting,
H.V.A.C., and special machinery.
Provide custedial services for county facilities.

Remove all marerials to be recycled from county facilities.
Provide security for county buildings.

Personnel Summary

011-009-0502

Continue the current level of service.

Authotzed 40.00 FTE

Additonal 0.00 FTE

Executive Proposed 40.00 FTE

Approved 40.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Deparumental Executive Council
Budget Expenditures Request Proposed Approved
Sataries, Wages & Fringe Benehis 1,874,941 1,972,252 1,972,252 2,055,957 1,888,220 1,888,220
Comractual Secvices 2,819,464 2,424,354 2,424,354 2,574,692 2,574,692 2,574,692
Supplies and Materials 407,308 432,755 432,755 435,905 435,905 435,905
Business & Educaton Expenses 193211 195,761 195,761 215,630 116,945 116,945
Total 5,294,924 5,025,122 5,025,122 5,282,184 5,015,762 5,015,762
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riscal 2003 Budget

_Pubiic Facilities
Dept of Public Works

Functions

Manage county services that have an environmental impact on
citizens.

Tasks include:

-operation of the county landfill

-management of residential refuse and recycling collection

Bureau of Environmental Services Summary

Cutlook for 03

Operate and maintain new caps, gas collection, and ground
watet treatment systems at landfill sites.

Expand private stormwater management facilities inspections,
and stream water quality monitoring of additional watersheds.
Initiate transfer station operations at the Alpha Ridge landfill.

SO water managementr

-implementation of and monitoring of recycling programs

-environmental site assessments and remediations

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Estimated Departmental Execubve Council
Budget LEapenditures Request Proposed Approved

Administrative Services Division 434,408 543,789 543 789 018,742 718,742 718,742
Environmental Services 9,317,140 10,523,043 10,523,043 10,878,609 10,881 826 10,881,826
Svormmwater Management Divi- 879,340 264,168 964,168 1,045,902 1,036,647 1,036,647
sion

Recycling Division 2,911,441 3,681,134 3,681,134 4,141,596 4,141,596 4,141,596
Envisonmental Seoaces Pro- Ram 562,313 642,116 642,116 T47,376 747 376 747,376
Buffer Tree Plantng ¢] 0 0 15,000 15,000 15,060
Total 14,104,651 16,355,150 16,355,150 17,747,225 17,541,187 17,541,187
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Dept of Public Works —  _Adwrnistrative Services Division 640-009-06071
Functions OQutlock for '03
Provide management, administration, and technical support Continue the current level of service.
for the various programs and operations of the Bureau of Envi-
ronmental Services.
Personnel Summary
Authorzed 500 FTE
Additional 0.00 FTE
Executive Proposed 500 FTE
Approved 500 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimared Departmental Executive Council
Budget Expenditures Request Propaosed Approved
Salarics, Wages & Fringe Benefits 365,186 437,841 437,841 389,667 389,667 389,667
Contractual Services 9633 6,270 6,270 25,692 25,692 25,692
Supplies and Matenals 7,957 8,300 8,300 6,500 6,300 6,500
Business & Educaton Expenses 18,476 49,500 49,500 50,599 50,599 56,599
Other Operating Expensics 33,156 41,878 41,878 446,284 246,284 246,284
Total 434408 543,789 543,789 218,742 708,742 718,742
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Depr of Public Works

Functons

Operate county solid waste facilities.
Manage contract services for the processing of solid waste.
Provide curbside refuse collection for county residents.
Provide communicy cleanup, waste collection, and disposal.
Provide household hazardous waste collection and disposal.

Provide management, planning, design, and implementation of

solid waste programs and facilities.
Investigate environmental contamination of county owned

Fiscal 2003 Budget

properties and proposed property acquisitions.

Environrzenial Services

QOudook for ‘03

Tasks

Homes Served

refuse collection
recyclables collecrion

# of dumpsters served

# of community clean ups

640-009-0602
FYo2 FYO03
Estimated Projected
74,500 77,500
74,500 77,500
280 2585
500 515

Support operating and maintenance costs for landfill caps,
groundwater remediation systems and landfill gas collection
systems that will be placed into service this fiscal year. Initiate

transfer station operations at the landfili.

Persoanel Surmmary

Authordzed 2400 FTE

Additional 4.00 FIE

Executive Proposed 24.00 FIE

Approved 24.00 FIE
Budget FY 2001 FY 2002 FY 2003

Audr Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Satarics, Wages & Fringe Benefits 1,423,856 1,515,961 1,515,961 1,522,845 1,926,002 1,526,062
Contractual Services 7,358,104 8,377,813 8,377,813 8,656,202 8,656,202 8,656,202
Supplies and Marerals 131,622 142,000 142,000 223,500 223,500 223,500
Business & Educaton Expenses 379,307 485,169 485,169 471,062 471,062 471,062
Capital Outlay 24,251 3,000 3,000 5,000 5,000 5,000
Tota 9.317,140 10,503 943 10,523 943 10,878,600 10,881 826 10,851,526
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Public Facilities
) Depr of Public Works

Functons

Plan, design and implement the county's capital program for
Storm water management projects.

Inspect public and private storm water management facilities in
Howard Counry.

Implement requiremenis of county's stormwater NPDES Per-
mic.

Implement county’s flood plain management program.

Qutlook for '03

Storntwater Management Division

011-009-0603

Expand private Stormwater Management Facilities Inspection

program.

Expand stream water quality monitoring program to include

additional monitoring sites.

Prepare annual report required by county's General NPDES

permit.

Personnel Summary

Authorized 8.00 FTE

Additonal 0.00 FIE

Executive Proposed 8400 FTE

Approved 8.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Lxecutive Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefits 435,230 604,389 604,385 609,261 609,261 609,261
Contractual Services 399,676 329,653 329,653 407,165 407,165 407,165
Supplies z2rd Matedals 19,981 18,650 18,650 18,000 18,000 18,000
Business & Education Expenscs 13,114 11,476 11,476 11,476 2221 2,221
Capital Qutlay 11,348 0 0 4 0 G
Lotal 879,349 064,168 964,168 1,045,502 1,036,647 1,036,647
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Public Facilities

Dept of Public Works

FuncHons

Manage recycling activities and programs including:

- curbside collection of recyclables
-recyclables processing

-regional yard waste composting
-commercial recycling

-public education and promotion

Recyeling Division

Qutlook for '03

011-009-0605

Continue the current level of service.

Personnel Summary

Autherized 2.00 FTE

Addigonal 0.00 FTE

Execunve Proposed 200 FIE

Approved 200 FI&
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Salarics, Wages & Fringe Bencfits 0 130,282 130,282 134,601 134,601 134,601
Contractual Services 2,900,662 3,521,452 3,521,452 3,986,495 3,986,495 3,986,495
Supplies and Marerials 9,722 27,200 27,200 19,000 19,000 19,000
Bustness & Lducation Expenges 1,057 2,200 2,200 1,500 1,500 1,500
‘Fotal 2911441 3,081,134 3,681,134 4,141,396 4,141,596 4,141,596




Putzlic Facilities

Dept of Public Works

Functions

Reimburse the general fund for the central overhead costs for

Fiscal 2003 Budget

operation of environmental service functions.

Environmental Services Pro- Rata

Qutloock for '03

Continue the current level of service.

640-009-0606

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Esumated Drepartmental Executive Council
Budget Expenditures Request Proposed Approved
Other Operating Expenscs 562,313 642,116 642,116 747,376 747,376 747,376
Totl 562,313 642,116 G4z 116 T4T,376 747376 747,376
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Dept of Public Works

Functions

The purpose of this grant is to assist with the planting of trees,
shrubs, and other native plant materials on private land within

the Patuxent Watershed.

Fiscal 2003 Budget

Buffer Tree Planting

Dutlook for '03

051-009-0608

This grant began in February 2002 and will end during fiscal
year 2003, Itis a continuation of services from FYQ2.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Hstimared Departmental Executive Council
Budget Expenditures Request Proposed Approved
Supplies and Matcrials o 0 0 13,756 13,750 13,750
Business & Education Expenses 0 0 0 1,250 1,250 1,250
1Total - 0 0 0 15,000 15,000 15,000
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Dept of Public Works —  Burean of Utilities Summary
Functions Qutlook for '03
Operate and maintain the water and sewer systems within the The purchase rate of Baltimore City’s water has increased by
Metropolitan District of Howard County. 16% resulting in an additional cost of $1,025,550.

Provide customers (residences, businesses, and industries) with
a continuous water supply, sanitary sewer service, and fire pro-
tection

Plan, create and manage for the system's expansion.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Esrmated Departmental Execudve Coungil
Budget Expenditures Request Proposed Approved
Support Diviston 948,131 9,682,670 9 682,670 10,451,499 10,446,614 16,446,614
Water Reclamation 7,660,581 0376,921 9,376,921 0,167,783 9,175,004 9,175,004
Maintenance Division 2443713 2,682,011 2,682,011 2779701 2,787 403 2,787,403
Shared Septic Systerms 18,405 25,455 25,455 26,387 26,387 26,387
Utilities Non-Operating Expersse 3,377,666 3,377,666 3,377,666 3,377,666 3,377,666 3,377,666
Service Division 1226429 1,311,706 1,511,706 1,557,335 1,561,189 1,561,189
Utdlizy Design Division 41,316 476,493 476,493 512,829 512,829 512,829
Total 15,716,241 27,132,922 27,132,922 27,873,200 27,887,092 27,887,092
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Dept of Public Works —  Support Division 710-009-0715
Functions Qutlook for '03
Provide engineering and technical expertise necessary ro plar, Tasks FY 02 FY 032
operate, and maintain the water distribution and waste water Estimated  Projected
systems.
Update the Warter and Sewer Master Plan. Inspection of water & sewer
projects 400 400
Utility permits reviewed 600 600
Water quality samples 2,400 2,500
Personnel Summary
Authonzed 12.00 FTE
Addinonal 0.00 FIE
Executive Proposed 12.00 FTE
Approved 1200 FIE
Budge: FY 2001 FY 2002 FY 2003
Audit Authorized Estimared Departmental Executive Council
Budget Expendirures Request Proposed Approved
Salasies, Wages & Fringe Benefits 598,301 965.049 955,949 949,136 949,126 99,126
Contractual Services 338,246 449,116 449,116 405,850 405,850 405,850
Supplies and Matenals 11,584 159,750 159,750 163,500 163,500 163,500
Business & Educanon Expenses 0 788,571 788,571 361,484 561,484 561,484
Capital Outlay 0 7,000 7,000 5,800 5,800 5,800
Crther Operating Expenses 0 450,084 450,084 458,53% 453,654 453,654
Other Expenses 0 6,862,200 6,862,200 7,907,200 7,907,200 7,907,200
Toral 348,131 9,682,570 5,682,670 10,451,890 10,436,614 10,496,618
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Dept of Public Works —  Water Reclamation 710-009-0720
Functions Outlook for '03
Maintain the equipment and strucrures of wastewater treat- Tasks FY02 FYO3
ment plants. Estimated Projected
Continue operation of wastewater treatment plants, Wastewater Processed
Monitor, control, and optimize the treatment and discharge of (MGD) 17.7 16.5
industrial waste. Sludge Landspread
Maintain the warer distribution and wastewater collection {wet tons) 36,7000 31,0000
facilities. Water/Sewer facilities
Increase diversion of Little Patuxent flows to Baltimore County maintained 88 73
during plant construction.
New dewatering equipment to be brought online reducing
sludge volume to be applied.
Personnel Summary
Authorized 38.00 FTE
Additional 0.00 FTE
Executive Proposed 38.00 FTE
Approved 38.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Lstimated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 7.161,354 3227264 2727364 3307.165 3,314,386 7,314,386
Contractual Services 2,223,591 3,283,733 3,283,733 2,606,138 2,606,138 2,606,138
Supplies and Materials 469,366 633,000 633,000 789,278 789,278 789278
Business & Education Expenses 124,844 180,143 180,143 197,239 197239 197,239
Capital Outay 0 10,000 10,000 ¢ 9 0
Other Fxpenses 2,681,420 3,042,781 3,042,781 3,267 963 3,267,963 3,267,963
Toral 7 660,581 5,376,021 9,376,921 5,167,763 3,175,004 9,775,003
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] Dept of Public Works —  Maintenance Division 710-002-0730
Functions Qutlock for '03
Operare and maintain warer mains, valves and fire hydrants. Tasks FYoz FYO03
Maintain the sanitary sewer system within the Metropolitan Estimated Projected
Districr.
Miles of Warer Line 300 G25
Miles of Sewer Line 925 Q50
Water Connections &0 60
Sewer Connecticns 60 60
Personnel Summary
Authotized 4300 FTE
Additional 0.00 FTE
Executive Proposed 43,00 FTE
Approved 43.00 FTE
Budget FY 2001 FY 200z FY 2003
Audit Authorized Esrimated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 1,058,700 2001,635 2,091,835 3,218,009 3325711 3,335,711
Contractaal Services 168,065 267,700 267,700 269,600 269,600 269,600
Supplies and Mater:als 284 267 263,794 263,794 261,845 261,845 261,845
Business & Education Expenses 4064 5,000 5,000 5,000 5,000 5,000
Capital Outlay 373 11,000 11,000 0 ) 0
Other Expenses 27,344 42 B2 42 682 25,247 25,247 25,247
Totai 2,443,713 2,682.011 2,682.011 2779701 2,787,403 2,787,403
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Dept of Public Works —  Shared Septic Systems 710-009-0744
Functions Outlook for '03
Responsibie {or the operation and maintenance of the shared Continue the current level of service.

septic system for the Ashleigh Knolls and Lynbrook develop-
ments.

Provide inspection and release of new house connections,
maintenance of the pressure sewer and collection system and
operation and maintenance of the treatment facility.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Deparrmental Exccutive Council
Budge: Expenditures Request Proposed Approved
Conmactual Services 7977 12,955 12,955 13,887 13,887 13,887
Supplies and Matesials 10,428 12,500 12,500 12,500 12,500 12,500
[otal - 18,405 25455 25,455 26,387 26,387 26,387
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Depr of Public Works

Functions

Provide funds to cover services provided by other county agen-
cies such as Human Resources, Bureau of Accounting, Office

Fiscal 2003 Budget

of Law, and the Department of Planning and Zoning.

Utilities Non-Operating Expense

Outlook for '03

710-009-0749

Continue to reimburse the general fund for various services

provided to the Bureau of Utilities by other county agencies.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized I8 stimared Departmental Exccunive Council
Budget Lxpenditures Request Proposed Approved
Interfund Charges & Reimburse- 3,377,666 3,377,666 3,377,666 3,377,666 3,377,666 3,377,666
ments
Total _ 3,377,666 3,377,665 3,377 666 3,377,666 3377666 3,377,666
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Dept of Public

Functons

7orks

Fitscal 2003 Budget

Service Division

710-009-0750

Qutlook for '03

Repair existing water meters and install new water meters, Tasks FYO2 FY03
Provide water meter resting. Estimated Projected
Manage the water meter conversion program.
Service water and sewer facilities, frozen water meters, and Meters Repaired 1,000 1,100
resolve other related problems to ensure an uninterrupted sup- Meters Installed 1,700 1,700
ply of potable water 1o county residents. Water Meters Read 247,000 253,000
Control the water/sewer parts inventory. Value of Inventory 500,000 750,000
Number of Inventory Items 1,075 1,050
Personnel Summary
Authorized 20.00 FTE
Additional 0.00 FIE
Executive Proposed 2000 FTE
Approved 2000 FTE
Budget FY 2001 FY 2002 FY 2003
Audu Authorized Tistimated Deparimental Executive Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefis 806,265 237,969 437,969 994,018 997 872 997,872
Contractuzl Services 31,247 62,000 62,000 70,000 70,000 70,000
Supplies and Matenals 384,383 507,319 507,319 484,009 434 009 484 0%
Busincss & Education Expenses 2,847 4,000 4,000 4.000 4,000 4,000
Capital Ouday a 0 0 4,800 4,800 4,800
Other Expenscs 1,187 418 418 418 418 418
Total 1,226,429 1,511,706 1,511,706 1,557,335 1,561,189 1,561,189
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Dept of Public Works —  Ultility Design Division 710-009-0755
Functons Qutlook for 03
Responsible for developing project scope, cost, scheduling, Continue the current level of service.
design and construction of capital water and wastewater
projects within Howard County.
Responsible for review of engineering plans and specifications
to insure compliance with county, state, and local design stan-
dards and regulations.
Coordination of developer and county funded warer and sewer
projects to ensure system comparability.
Coordination of water and sewer construction with state con-
struction projects.
Respond to citizen inquires on capital water and sewer issues.
Personnel Summary
Authorized 600 FTE
Additional 0.00 FTE
Executive Proposed 6.00 FTE
Approved 6.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audir Authorzed Fstimated Departmental LExecutive Council
Budget Expenditures Request Propesed Approved
Salarics, Wages & Fringe Benefits 77,792 445,696 345,696 381,299 481,299 481,299
Contractual Services 4,954 20,767 20,767 20,860 203,860 20,860
Supplies and Materials 6,514 5,670 5,670 5,670 5,670 5,670
Business & Educaton Expenses 178 1,000 1,000 5,000 5,000 5,000
Capital Qutlay 1,838 3,360 3,360 0 0 0
Total 41,316 476,493 476,4%3 212,529 512,829 512,829
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Dept of Inspections/ Licenses/ Permits —

Description

This Department is responsible for the approval and issuance of

various permits and licenses and the enforcement of county
building codes and strandards. These include the Building
Code, Mechanical and Plumbing Code, Electrical Code, Sign
Code and Property Maintenance Code. The department
inspects and licenses rentat housing, mobile home patks, and
taxi cabs and taxi cab drivers. The department is responsible
for staff duries associated with the Plurabing Advisory Board,
The Board of Electrical Examiners and the Board of License
Commissioners.

The Department is organized into four divisions: Operations,
Inspactions and Enforcement, Plan Review, and Licenses and

Surmmary

Highlights

Continue current level of service.

Permits.
Budget FY 2601 FY 2002 FY 2003
Audit Authonzed Estimated Drepartmental Exccutive Councit
Budger Expenditures Request Proposed Appraved
General Fund 4,262,995 4,490,004 4,490,004 4,580,122 4,483,478 4,483,478
Total _ 4,262,995 4,490,004 4,490,004 4,580,122 4,483,478 4,483 478
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Dept of Inspections/ Licenses/ Permits —

Functions

The Operations Division is responsible for direction, functional

Fiscal 2003 Budget

Operations Division

Qutlook for '03

oversight, general and administrative support including policy

coordination, budget preparation and administration, depart-

ment expenditures, legislative coordinarion, human resource
management and statistical data reporting

The division is also responsible for staffing the Board of License
Commissioners and Alcoholic Beverage Hearing Boards as well

as issuing Liquor Licenses to establishments in Howard County.

Continue the current level of service.

Personnel Summary

017-012-0401

Authodzed 500 FTE

Additional 0.00 FTE

Executve Proposed 500 FTE

Approved 5.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Fstimated Departmental Executive Council
Budger Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 356,400 300,021 390,021 387,386 371 .86t 371,861
Contractual Sesvices 52,140 60,215 60215 52835 54,585 54,585
Supples and Materials 18,421 15,800 15,800 14,800 14,800 14,800
Business & Education Expenses 33,388 41,050 41,050 44 620 31,950 31,950
Capital Qutlay 35,211 5,500 5,500 0 0 0
Other Operanng Pxpenses 372,831 374,753 74,753 377,045 37T AL 377,645
Toml 858,391 887,339 887,339 876,686 850,241 850,241
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_Public Facilities

Dept of Inspections] Licenses/ Permits —

Inspection E nforcement

0171-012-0402

Functions Qutlook for 03
Assure compliance with adopted codes and standards through Tasks FYQ2 FYQ3
the inspection process. Inspection for building, mechanical, Estimated Projected
HVAC plumbing, electrical code compliance and handicapped Inspection Activities
accessibility. Perform public safety inspections for code compli- HVACR 4,000 4,000
ance including rental housing inspection, sign code inspec- Building 30,000 30,000
tions, mobile home park licenses, and taxicab vehicle Electrical 15,000 15,000
inspections and taxicab drivers licenses. Plumbing 24,000 24,000
Renztal Housing 25,000 25,000
Sign Code 4,500 4,500
Fire System 3,000 3,000
Personnel Summary
Authorized 3500 FTE
Additional 0.00 FTE
Executive Proposed 3500 FTE
Approved 35.00 FIE
Budget FY 2001 FY 2002 FY 2003
Audic Authorized Estmated Departmental LExecutive Council
Budget Expendirures Reguest Proposed Approved
Salasics, Wages & Fringe Benefits 2,069,082 2,220,832 2,220,832 2,214,896 2,170,614 2,170,614
Contractual Services 18,704 21,639 21,639 22,738 22,738 22,738
Supplies and Matenals 40,635 20,520 20,520 31,925 31,925 31,925
Business & Education Expenscs 93,798 82,160 82,100 166,000 106,000 106,660
Capital Outlay 1,691 2,750 2,750 0 0
Toml 2223910 2,347 841 2,347 341 2,375,559 2,331.277 2,331,277
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Dept of Inspections| Licenses/ Permits —

Functons

Fiscal 2003 Budget

Plan Review Division

Crutlook for '03

017-012-0403

Provide technical review of bulding construction plans and Tasks Fyo2 FYO03
designs to assure complance with codes and standards, prior to Estimated Projected
issuance of building permits.
Provide engineedng review and approval of fire/sprinkler and Review of Construction
other fire extinguishing systems. Documents Associated with:
Site Plans 500 500
Building Permits 5,000 5,000
Electrical Permits 1,400 1,400
Plumbing Permits 1,500 1,500
Design professional
consultations 120 120
Fire Protection Plans 900 200
Fire Inspections/Tests
Witnessed 125 125
Personnel Summary
Authorized 1000 FTE
Additional 0.00 FTE
Executive Proposed 10.00 FTE
Approved 10.00 FTE
Budget FY 201 FY 2002 FY 2003
Audit Authoriced Esttmared Departmental Executive Council
Budget Expenditures Request Propnsed Approved
Salaries, Wages & Fringe Benefits 658,189 734422 T3AA22 743217 728126 728,126
Supplies and Materials 2922 2,300 2,300 4,000 4,000 4,000
Business & Educason Expenses 728 500 50 2,000 2,000 2,000
Total 661,839 727222 727,222 749217 734,126 734,126
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) Depr of Inspections/ Licenses/ Permits —  Licenses & Permits Division 017-012-0404
Functions Qutlook for '03
Process and issue permits or licenses for: Tasks FYO2 FYQ3
-buildings and structures Estimated Projected
-heating, ventilation, air condirioning systems
- fire protection systems HVAC Permits 1,800 1,800
- site grading Rental Housing Units
- plumbing systems Licensed 25,000 25,000
- tlectrical systems Plumbing Permits 4,500 4,500
- taxicab vehicles and drivers Building Permits 5,000 5,000
- renral housing licenses Electrical Permirs 5,500 5,500
- animal licenses Fire Protection Permits 900 900
Animal License Renewals 11,000 11,000
Personnel Summary
Authodzed 1100 FTE
Addidonal 000 FTE
Ezxecutive Proposed 11.00 FTE
Approved 11.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authorired Estimated Departmental Execubve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefis 487,335 505,602 505,602 555,660 544 834 544,834
Supplies and Matedals 21,520 22,000 22000 23,000 23,000 23,000
Total . 508,855 527,602 527,602 578,660 567,834 E57,83
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Public Facilities
Soi! Conservation District Summary

Functions

The Soil Conservation Distdct is responsible for the following:
Prowviding conservation and environmental planning assistance
for the general public and governmentral agencies.

Ensuring that soil conservation and water quality plans address
issues including: erosion and water pollution ptevention, nutrient
and pesticide management, wildlife habitat protection and
enhancement, forest and woodland management and wetlands
protection.

Providing technical assistance in the survey and design of conser-
vaton-related structures.

Reviewing and approving sediment control and stormwater man-
agement plans.

Conducting conservation and environmental education programs
in the Howard County school system.

011-372-0700

Qutlook for 03

Wil be involved in the Little Patuxent River Reclamation Plant
capital project by implementing agricultural best management
practices in the Lirtle Patuxent, Middle Patuxent, and Hammond

Branch watetsheds.

Personnel Summary

Authonzed 7.00 FTE

Additional 800 FTE

Executive Proposed 7.60 FTE

Approved 700 FTE
Budget FY 2001 FY 2002 FY 2003

Audir Authorized Estimated Departmental Execubve Council
Budget Expenditures Request Proposed Approved

Salanies, Wages & Fringe Benefits 407,975 450,051 450,051 458,111 457,861 457,861
Comtracrual Services 34,178 43,655 43,655 45287 45217 45,217
Supplies and Materizls 9.214 5,370 5370 5,790 5790 5,790
Business & Educadon Expenses 9204 14982 14,982 15275 8,455 8,655
Capitad Crutlay 1,665 500 500 7,350 7,350 7,350
Other Operating Expenses 42,638 15,504 15,504 21,811 28,593 28,593
Toal 504,964 530,062 530,062 553,624 553,466 553,466
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Fiscal 2003 Budget

Community Services
) Department of Recreation & Parks

Description

Organize and operate recreation programs in Howard County.
Maintain parks, playgrounds, and other facilities.

Plan and coordinate parkland development.

Provide oversight of the Timbers at Troy golf course.
Implement natural resource protection and management prac-
tices.

Provide historic site preservation.

Provide environmental education opportunities to the commu-
nity.

Administer granis related to open space, reforestation, the
Middle Paruxent Environmental Area, the Patuxent Spur Rail-

Summary

Highlights

Provide parks, open space and recreational opportunities to the
citizens of Howard County and its visitors.

Continue to focus on strategic planning, competitive methods
and performance measurement to enhance business practices
for addressing community needs and services.

Manage the Comprehensive Plan; land acquisition; park
design/construction program for recreation capital projects;
and grants that provide new trails and reforest open space and
parkland.

Prevent degradation of natural rescurces and open space areas.

FY03 funding includes a new grant for Natural Resources Res-

road Trail, and Forest Conservation.

titution, funded with Open Space fines.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departrental Lxecutive Council
Budget Expenditures Request Proposed Approved

General Fund 7,956,321 8,700,372 8,709,372 8,931,929 8,019,151 8,019,151
Self-Sustzining Recreation Pro- 7,205,808 9,221,081 9,221,081 10,056,757 12,133,760 12,135,760
gram Fund

Grants Fund 184,671 573,798 573,798 1,068,770 1,068,997 1,068,997
Recreation Special Facilities 2,158,120 2,256,714 2,256,714 2,271,600 2,271,600 2,271,600
Total 17,504,920 20,760,965 20,760,965 22,329,056 23,495,508 23,495,508
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Fiscal 2003 Budget

Community Services

Depariment of Recreation & Parks

Functions

Funds to provide operating and educational programs for the
Middle Patuxent Environmental Area (MPEA). Howard
Counrty purchased the land known as the MPEA from the
Howard Research and Development Corporation. The Middle
Patuxent Environmentat Foundation was established at the
time of purchase and funds used for the purchase are managed
by the MPEF for the protection, preservation and maintenance
of the MPEA.

MPE.A Operating Acconnt

051-008-0106

Outlook for '03

FY03 funding represents a continuation budget.

Maintain reestablished trail corridars, access points and habitat
areas for a variecty of fauna.

Implement the natural resources management plan, provide
educational programs, continue grassland and woodcock area
restorations and provide support for the Steward/Manager posi-
tion.

Personnel Summary

Authornized 1.98 FTE

Addidonal 0.00 FTE

Execuiive Proposed 1.98 FTE

Approved 1.98 FIE
Budget FY 2001 FY 2002 Fy 2003

Audit Authorized Estimated Departmental Executive Council
Budget Lxpendituzes Request Proposed Approved
Salaries, Wages & Fringe Benefits 79115 69,009 69,909 07 897 98.124 98,124
Contractusl Services 0 6,638 6,638 4,039 4,039 4,039
Supplies and Matenals 2,402 21,551 21,551 9,550 9,550 9,550
Business & Education Expenscs 30 7,210 7,210 3,000 3,000 3,000
Total 81,547 105,308 105,308 114,486 114,713 114,713
IV-3




Community Services

Depariment of Recreation & Parks

FuncHons

Fiscal 2003 Budget

Patwxcent Spur Railroad Trail

Grant program funded by the Maryland Department of Trans-
portation {or rail development along the Patuxent Spur Rail-

Qutlook for 03

0571-008-0107

Develop a four mile trail route along the Middle Patuxent River
from Lake Elkhorn in Columbia to Savage Park. In-kind ser-

road. vices for materials and supplies supplement che grant dollars

improve and develop the trail, including benches and trash received.

receptacles.

Establish interpretative signs highlighting the narural and cul-

tural history of the area.

Provide public information kiosks.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimared Departmental Executive Council
Budget Lxpenditures Reguest Proposed Approved

Contractual Services 0 18,000 18,000 18,000 18,000 18,000
Suppies and Marcrials 4,880 13,000 13,000 23,000 23,000 23,000
Total - 4,880 31,000 31.000 41,000 41,000 41,000




Fiscal 2003 Budget

Community Services

Department of Recreation & Parks

Functions

Grant program funded with developer fees in accordance with
county, state, and Federal forest mitigation requirements.
Plant and establish riparian buffers and forested areas within
open space and parkland throughour the county.

Address the goals and objectives of the Water qualicy Act of
1987, the Howard County Forest Conservation Act of 1992,
and the Chesapeake Bay Executive Council directive #94.1
related to Riparian Forest Buffers.

Reforestation Grant

051-008-0108

Outlook for '03

Plant and replant trees in open space and parkland in accor-
dance with forest mitigation requirements utilizing contingent
personnel.

Continue ongoing program using funds dedicated solely for the
purpose of replacing forest land.

Provide staff support to manage and coordinate the activities
performed under this grant.

Purchase two four wheel drive pickup trucks to support work
efforts.

Pesrgonnel Summary

Authorzed 1.98 FTE

Additional 0.00 FTE

Executive Proposed 1.98 FTE

Approved 1.98 FTE
Budget FY 2661 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Councif
Budger Expendiwres Request Proposed Appraved
Salaries, Wages & Foinge Benefiss 38,207 90,640 90,640 91,479 91,479 91,47?
Contractual Services 19,762 116,475 116,475 185,000 185,000 185,000
Supplies and Materials 40,194 132,375 132,375 278,000 278,000 278,000
Business & Education Expenses 81 5.000 5,600 70,805 70,805 75,805
Capiral Ouday ¢] 18,000 18,000 38,000 38,000 38,000
Total 98,244 362,490 362,490 663,284 663,284 663,284
V-3



Community Services

Fiscal 2003 Budget

Department of Recreatton & Parks

Functions

Develop and implement the Year 2004Comprehensive Recre-

ation, Parks and Open Space Plan mandated by the State of

Maryland for counties utilizing open space funds for parkland

acquisition and development.

Rec & Parks Open Space

Qutleok for '03

051-008-0109

Grane funding is provided for the development and implemen.
tation of the Year 2004 Comprehensive Recreation, Parks and
Cpen Space Plan.

Budget FY 201 FY 2002 FY 2003
Audit Authorized Cstimarted Deparimental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & [ringe Benelits 0 25,000 25,000 30,000 30,060 30,600
Contractual Services 0 28,000 28,000 48,000 48,000 48,000
Supplies and Materials o 20,000 20,000 20,000 20,000 20,000
Busircss & Educanon Expenses 0 2,000 2,000 2,000 2,00¢ 2,000
Total 0 75,000 75,000 100,000 100,000 100,000
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Community Services

Department of Recreation & Parkes

Function

Manage grant funds received for Open Space violations as

established by Title 19 of the Howard County Code Educate

Fiscal 2003 Budget

the public regarding open space management.

Support the management of Open Space area throughout the

Natural Resources Grants

Qutlock 03’

051-008-0111

This is a new grant for FYD3 funded by fines received from
Open Space viclations.
Support open space management practices.

Provide materials 1o educate cthe general public about open

county. space.

Restore boundary markers and natural buffers in open space

areas.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Esamated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefiss 0 G 1] 6,000 6,000 6,000
Contractual Sesvices 0 0 0 39,060 35,000 39,000
Supplies and Materals Q 0 0; 95,000 05,000 95,000
Business & FEducation Expenses 0 0 4] 1,000 1,000 1,000
Capiral Outlay 0 0 0 9,000 9,000 9,000
Tatal 0 Q 0 150,000 150,000 150,000
Iv-7




Community Services

Department of Recreation & Parks —

Functdons

Provide efficient administrative support to the department thru
the Director's Office.

Coordinare land acquisitions, land use agreements, propertty
inventory and GIS mapping of the department's current and
furure land holdings.

Coordinate and develop park and open space planning in
accordance with the Comprehensive Land Preservation and
Recreation Plan.

Provide support for the Recreation & Parks Board.

Organize, supervise and evaluate counry recreational programs.
Provide technical & monetary support for a variety of commu-
nity organizations and historical sites.

Complete special services for county parks, including printing
brochures, purchasing recteational supplies and managing facil-
ity rentals,

General Fund

Fiscal 2003 Budget

011-008-1120

Outlook for '03

FY03 funding represents a continuation budget.

Continue w provide quality programs including therapeutic
and inclusion recreation, scholarships for low or fixed income
participants, special youth programs and a variety of special
events.

Provide staff support for the deer management program.
Support historic site maintenance and operations.

Maintain government building landscaping and tree replace-
ments.

Personnel Summary

Authonzed 106.35 FTE

Additional 0.00 FTE

Executive Proposed 106.35 FTE

Approved 106,35 FIE
Budget FY 2601 FY 2002 FY 2003

Audit Authorized Estimated Deparmental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wapes & Fringe Benefits 5,434,143 6,109,512 6,109,512 6,230,414 5,936,591 5,936,591
Contractual Services 718,432 860,293 860,293 878,427 873,147 873,147
Supplies and Matedals 649,793 529,335 529,335 529,335 529,335 529,335
Business & Education Expenses 981,380 1,035,43C 1,035,430 1,115,540 501,871 501,871
Capitad Quday 26,076 28,500 28,500 28,500 28,500 28,500
Other Operating Expenses 146,497 146,302 146,302 149,707 149,707 149,707
Totat 7,956,321 8,709,372 8,709,372 8,931,929 8,019,151 3,019,151
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Fiscal 2003 Budget

Community Services

Department of Recreation & Parks

Recreation Self-Sustaining

0718-008-1220

Functions Outlook for '03
Provide efficient and effective administrative functions, man- Tasks FYO02 FYO3
agement and business services for the organization. Estimated Projected
Provide a customer orientad, comprehensive registration sys- Programs Operated 4,450 4,650
tem. Registrations Processed 83,000 86,000
Deliver fee based recreational programs designed to meert the Spring Programs 1,150 1,200
expressed needs of the community. Summer Programs 1,050 1,100
Maintain athletic fields, pavilions and other active recreation Fall Programs 1,400 1,450
areas. Winter Programs 1,050 1,050
Supervise the operation of service-oriented concession facili-
ties in all county parks.
Personnel Summary
Authorized 109.56¢ FTE
Additional 0.00 FTE
Executve Proposed 109.56 FTE
Approved 109.56 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authosized Estimated Departmental Execubve Council
Budgret Lxpenditures Request Proposed Approved
| Salaries, Wages & Fringe Benefits 4050437 5,596,089 5506980 6,409,255 6,413,769 §,413,769
Conrracnual Services 2,343,388 1,882,503 1,882,503 2227759 2,227,759 2,227,759
Supplies and Materals 726,307 1,041,600 1,041,600 1,042,000 1,042,000 1,042,000
Business & Education Expenses 44,943 181,500 181,500 183,743 183,743 183,743
Capital Ouday 40,633 99,000 9%.000 99,000 99,000 99,000
Orher Opecating Expenses 0 419 489 419 489 95,000 2,169,489 2,169,489
Total 7,205,808 9,221,081 9,221,081 10,056,757 12,135,760 12,135,760
Iv-9




_Community Services

Department of Recreation & Parks

Functions

Employ a professional management team to provide the daily
administration, operation and management of the Timbers at

Troy golf course.

Fiscal 2003 Budget

Goif Conrse Operations

Qutlook for '03

780-008-8000

FY03 represents the seventh year of operation of this facility.
Funding is included for debt service, management and opera-
tonal costs and renovations to the facility.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budger Expenditures Request Proposed Approved
Contractual Services 1,463,354 1,315,124 1,315,124 1,320,000 1,320,000 1,320,000
Other Operating Expenses 583,863 941,590 541,590 951,600 951,600 951,600
OtherExpenses 110,903 o ) G 0 0 0
Total 2,158,120 2,256,714 2,256,714 2,271,600 2,271,600 2,271,600
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Fiscal 2003 Budget

Community Services
Department if Citizen Services

County Executive

Director ]
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Community Services

Department of Citizen Services

Description

Manage human service programs operated by Office on Aging,

Children Services, Consumer Affairs, Disabilities Services and

Women's Commission.

Provide 2 human services delivery system that operates as effec-

Fiscal 2003 Budget

Summary

Highlights

FY03 budget includes:
-full year funding for the new Ellicott City Senior Center

-continuation of the Aging In Place Program

-grant funding for three (3) new positions in Children's Ser-

tively and efficiently as possible through coordination, collabo- vices

ration, oversight and networking with other local private and

public agencies serving the needs of the citizens of Howard

County.
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed Estinated Departmenzal Executive Council
Budget Expendineres Request Proposed Approved

General Fund 3,367,582 3,780,128 3,780,125 4,318,735 3122277 3,122,377
Grany Fund 5,956,527 8,973,969 8,973,969 103,940,392 10,793,237 10,793,237
Total 9,324,100 12,754,007 12,754,097 15,259,127 14,915,514 14,915,514
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Community Services

Department of Citigen Services —

Functions

Administer and operate the Department of Citizen Services.

Fiscal 2003 Budget

Maintain community and inter-agency professional connec-

tions ro enhance services.

Citizen Services Adminisiration

Qutlock for 903

011-010-01710

FY03 funding represents a continuation budget.

Provide information, referral and resource coordination to per-

sons with disahilities.
Provide coordination, information and referral for children’s
services, including the Child Advocacy Center (inter-agency

child abuse team) and Howard County Children’s Board.
Manage county funded Community Services Partnership pro-

gram for non-profic human service programs.
Manage human service grants funded through state and Fed-

eral sources.

Personncl Summary

Authorized 11.38 FTE

Additional 0.00 FTE

Executive Proposed 1138 FTE

Approved 1138 FIE
Budget FY 2601 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Lxpenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 687,811 761,533 761,533 T83 821 743,439 743,439
Contractuz! Services 18,390 38,895 38,895 34,106 33,216 33,216
Supplies and Mazenials 20,989 18,700 18,700 22,500 22,500 22,500
Business & Education Expenses 25,359 19,882 10 882 24074 16,499 16,499
Capiral Quday 4,454 0 G 0 0 0
Other Operating Expenses 388,307 414372 414,372 512,490 451,890 451,890
Totdl 1,145310 1,253,382 1,253,382 1,376,991 1.267,544 1267 544
IvV-13
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Community Services
) Department of Citigen Services

Functions

Promote the economic, social and political equality of women.

Fiscal 2003 Budget

Women's Commission

Advocate women's rights by publishing educational material,

conducring workshops and networking with other groups.

Qutlook for '03

0171-010-0120

FY03 funding represents a continuation budget.

Budget FY 2661 FY 2602 FY 2003
Audit Authorized Estimated Departmental Exccutive Council
Budget LExpenditures Request Proposed Approved

Contractual Services 10,397 800 BOO 800 800 800
Suppties and Materials 2,497 3,100 3,100 3,100 3,100 3,100
Business & Education Expenses 2,816 1,850 1 8530 1,850 1,850 1,850
Other Operating Expenses 0 50 50 50 50 50
Total 15,710 5,800 5,800 5,800 5,800 5,800




Community Services

Department of Citizen Services

Funcrions

Fiscal 2003 Budget

Disability Issues Commission

Advise the County Executive and County Council on the

effects of government policies on citizens with disabilities in

Qutlook for '03

011-010-0140

FY03 funding represents a continuation budget.

areas such as transportation, employment, housing, recreation,

education, and community service.

Aussist the county with ensuring compliance with Federal, state

and local taws that protect individuals with disabilities.

Monitor the concerns of the community concerning disability

issues.

Increase public awareness of the concerns and contributions of

persons with disabilities.

Promote equal rights and opportunities for people with disabili-

ties.
Budget FY 2001 FY 2002 FY 2063

Audit Authorzed Estumated Departmental Esecutive Council
Budget Expenditures Request Proposed Approved
Contractual Services 0 200 200 200 200 200
Supplies and Materials 879 1,040 1,040 1,040 1,040 1,040
Business & Education Expenses 140 150 130 150 150 150
Total 1,019 1,3%0 1,300 1,390 1,390 1,350
IV-15




Community Services

Department of Citizen Services

Functions

Collaborate with the Department of Social Services to utilize

Fiscal 2003 Budget

Social Services Grant

Outlook for '03

G0571-010-0160

FY03 funding represenis a continuation budget.

Federal funds 10 expand existing human services in the county.

Subcontract with others to provide expanded services through
public and private sources.

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Esumated Departmentad Fxecutive Councif
Budpger Expenditures Request Proposed Approved
Contractiuzal Sesvices 200,000 200,000 200,000 200,000 260,000
Total 200,000 200,000 200,000 200,000 200,060
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Fiscal 2003 Budget

Community Services
Depariment of Citigen Services

Functions

Investigate consumer disputes including: dispures between citi-
zens and merchants; renters and mobile home parks; com-
plaints about door-to-door salespeople; and wespass tow
companies.

Evaluate and enforce compliance of county businesses with
specific consumer statutes,

Design, produce and deliver consumer education materials and
programs for Howard County citizens, businesses and civic
groups.

Register door-to-door salespeople and license trespass tow
vehicle operators.

Provide administrative hearings for auto owners with com-
plaints against trespass tow companies.

Offoce of Consumer Affairs

011-010-0310

Qutlook for '03

FY03 funding represents a continuation budget. Goals for 2003
include maintaining a 75% positive closing percentage, con-
tinuing work on a website to establish a 24 hour profile for ser-
vice to the public and evaluating the consumer rights
education program.

Personnel Summarcy

Authorized 400 FTE

Additional 0.00 FTE

" Executive Proposed 400 FTE

Approved 400 FTE

Budger FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Deparimental Executve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Frinpe Benefits 265,838 279072 279,072 285772 286,772 286,772
Contractal Services 2,207 3,261 3,263 3,346 3346 3,346
Supplies 2nd Matenals 2,419 2420 2,420 2,420 2,420 2,420
Business & Educadon Expenses 3,210 3,425 3425 3,425 2,245 2,245
Total 273,694 288,178 288,178 294,963 294783 294,783
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Community Services

Department of Citizen Services

Funetions

Advise the Office of Consumer Affairs on important consumer
matters affecting the community.

Fiscal 2003 Budget

Consumer Affairs Advisory Board

Outlook for '03

Make recommendations regarding future projects and budget-

ary needs.

Hold hearings on consumer issues relevant to Howard County.

011-010-0320

FY03 funding represents a contnuation budget.

Budget FY 2001 FY 2002 FY 2003
Audit Authogzed Estimared Departmental LExecutive Council
Budget Expenditures Request Proposed Approved
Supplies and Matenals 34 300 300 300 300 300
Business & Education Expenses 55 260 266 200 200 200
Tota] - 89 5060 500 200 500 50¢
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Fiscal 2003 Budget

Community Services
Department of Citigen Services

Functions

The budget center contains the county's general fund contribu-
tion for operation of the Office on Aging. Funds are distributed
among the Administration, Operations, Client Services, Pro-
gram (Public} Education, and Commission on Aging budget
centers which cover the operation of the agency. County funds
are combined with grant and other revenues to maximize sup-
port of agency activities.

Office on Aging

011-010-0410

QOutlook for '03

Information for the Office on Aging is found on the Aging
grant budger pages which follow.

Budgeting of general fund support for the programs operated by
the Office on Aging has been consolidated to provide a more
efficient method of managing funds.

FY03 funding includes continuation of the Aging in Place [ni-
dative and full year funding for the new Ellicott City Senior
Center and Senior Plus Program.

Budge: FY 2001 FY 2002 FY 2003
Audic Authorized Estimated Departmental Exccutve Council
Budget Expenditures Request Proposed Approved
Orther Openiting Expenses 1,929,780 2,229278 2,229.278 2,637,491 2,550,660 2,550,660
Total 1,929,780 2,229278 2229278 2,637,491 2,550,660 2,550,660
IV-19
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Community Services
Department of Citizen Services —  Operations

Functicns

Fiscal 2003 Budget

Provide program development for all senior centers in the

county, emphasizing certain core activities
Publish the Senior Connection newslerter.
Conduct and promote a variety of special events for seniors.
Operate senior centers in Ellicote City, Elkridge, Guilford,

VWestern Howard County, East Columbia, and Savage that pro-

Qutlook for '03

0571-010-0413

Full year funding for the new Ellicott City Senior Center and

Senior Center Plus Program.

vide nutritious noon meals, recreational and leisure programs,

information services about benefits, repular exercise and peer

socialization.

Personnel Summary

Authorzed 30.17 FTE

Additional Q.00 FTE

Executive Proposed 3017 FTE

Approved 3017 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed Esdmated Departmentad Executve Council
Budget Expendirures Request Proposed Approved

Salaries, Wages & Fringe Benefty 1167019 7332631 1442,651 1,580914 1537.768 1,537,768
Contracrual Services 184,905 316,223 316,223 302,851 302,851 302,851
Supplies and Materials 362,114 375,963 375,963 405,718 405718 405,718
Busirzss & Educanon Expenses 11,312 13,920 13,920 13,920 13,920 13,92¢
Capiral Outlay 18,902 12,600 12,600 18,120 14,000 14,000
Totd! 1743552 3161337 3161337 3321323 257475 3,774,257

V.20




Fiscal 2003 Budget

Community Services
Department of Citisen Services

Functions

Provide overall management, administration, and fiscal over-
sight of the Office on Aging programs, including budget prepa-
ration and management,

Provide coordination of the Aging in Place Program and
Homes Life Coalirion.

Provide project management and administration for grants.

Administration

Qutlook for 03

051-010-0420

Continue implementation of the Aging in Place Initiative in

partmership with non-profits in the community and begin full
year operation of the new Ellicott City Senior Center and

Senior Plus Program.

Personncl Summary

Authorzed 3.0¢ FIE

Additional 0.00 FTE

Executive Proposed 3.00 FIE

Approved 3.00 FTE
Budger FY 2001 FY 2002 FY 2003

Audit Authorized Estmated Departmental Exccutive Council
Budeget Expendituzes Reguest Proposed Approved

Sataries, Wages & Fringe Benefits 217,763 206,232 206,232 221,592 221,738 221,738
Contractual Services 12,629 54,480 54,480 260,776 260,776 260,776
Supphies and Matenials 16,647 14,600 14,600 5,000 5,000 5,000
Business & Education Expenses 4,316 8,470 BATC 8,470 BA70 8,470
Capital Cutlay 16,477 5,920 5,920 4,920 4,920 4,920
Toral 267,832 289 702 289,702 500,758 500,904 500,904
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Community Services
) Department of Citicen Services

Functions

Fiscal 2003 Budget

Educate and inform the senior and younger adult population

about:

-adult community evaluation
-public guardianship/elder abuse prevention

-long term care ombudsmanship

~housing coordination

Program Education

Qutlook for '03

G51-010-0440

The Program (Public) Education Unit will provide education
and information to at least 30 community organizations, pre-
pare the annual Senior Resources Guide, provide translation of

specific materials into at least one foreign language for out-
reach, co-staff the Caregiver Resource Coalition, and reach
younger adults with information on planning for their personal

-senior information and assistance aging future.
-senior health insurance counseling
-legal services for the elderly
-homebound support
- Medicare & Medicaid fraud abuse prevention
Personnel Summary
Authorized i1.50 FIE
Addinonal 0.00 FTE
Executive Proposed 11.50 FIE
Approved 11.50 FTE
Budget FY 2401 FY 2002 FY 2003
Audit Authonzed Estimated Departmental Executive Council
Budget LCxpenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 942 404 624,174 624,174 251,163 211,226 211,226
Contracrual Services 47,063 9,200 9,200 45,750 45,750 45,750
Supplics and Materials 33,707 41,370 41370 14,400 14,400 14,400
Business & Education Expenses 13.487 12,201 12,291 5,800 5,800 5,800
Capiral Outfay 28,533 6,000 6,000 0 0 0
Other Operating Expenses 7,361 5,140 5,140 5,140 3,140 5,140
Total 1,072,575 698,265 698,265 322253 282,316! 282,316
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Fiscal 2003 Budget

Community Services
Department of Citizen Services —

Functions

Provide information and assistance on the range of services
available to the eldetly and the elderly with disabilities.
Manage programs providing financial assistance to elderly cli-
ents meeting income and/or medical eligibility guide lines.
Provide information and referral services, intake for senior care
and disability programs and case management services.

Chent Services

O51-070-0450

Outlook for 03

The Client Services Division provides information on available
support services for older adults and people with disabilities.
The division manages community based long-term care ser-
vices, the Aging in Place Initiative, Elkridpe Aging Alliance,
Medicaid Waiver for Older Adults, and provides case manage-
ment services. Monitors assisted living facilities and protects
the rights of vulnerable elderly in long-term care facilities. Ser-
vices Division will provide continued service and coordination
to approximately 250 seniors in the Elkridge Aging Alliance,
350 people in the Medicaid Waiver, and alse provide approxi-
mately 3,000 seniors and family members with informaticn,
case management, and other community based supportive ser-

vices.

Personnel Summary

Authodzed 23.50 FTE

Addidonal 0.00 FTE

Executive Proposed 23.50 FIE

Approved 23.50 FTE
Budpget FY 2001 FY 2002 FY 2003

Audir Authonzed Estmarted Deparunental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 1) 1,003,060 1,003,060 1473315 1,474,801 1,474,801
Contracnual Services 0 836,684 836,684 895,248 895,248 895,248
Supplies and Materials 0 27,945 27,945 40,620 40,620 40,620
Business & Educadon Expenses 0 19,263 19,263 28,871 28,871 28,871
Capital Quday 0 15,000 15,000 6,521 6,521 6,521
Other Operating fxpenses 0 41 600 41,600 48,000 48 500 48,000
Toul ¢ 1,943,552 1,943,552 2,492,575 2,494,061 2,494,061
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Community Services

Department of Citisen Services

Functions

Advise the County Executive, County Council, and Otfice on

Aging on senior citizen issues.
Review the operations of the Office on Aging.

Promote the peneral welfare of older adules in Howard County.

Fiscal 2003 Budget

Commiision on Aging

Cutlook for '03

in small group homes.

011-0710-0490

Advecate for affordable housing alternatives and adequate help

Maintain ongoing efforts to promote increased/improved ser-

nity programs.

Increase linkage with seniors and communiry organizations

through open forums and meetings.

vices in transportarion, senior facilities, housing and commu-

Budget FY 2061 FY 2002 FY 2003
Audit Authorized Esdmated Departmentad Fxecutive Council
Budpet Expenditures Request Proposed Approved
Contracnzal Services 0 750 750 o0 300 300
Suppiics and Materials 1,623 750 750 550 550 550
Busiriess & Educagon Expenscs 357 100 100 750 750 750
Totad. 1,980 1,600 1.000 1,600 1,600 1,600
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Community Services

Functions

Monitor and reimburse licensed child care homes that provide

Department of Citizen Services

Fiscal 2003 Budget

nutritious meals to children age twelve and under.

Provide nutrition education to licensed family day care homes.

Child Care Food Pragram

Outlook for '03

051-010-0818

FY(3 funding represents a continuation budget.

Continue to work with the Purchase of Day Care Program to

encourage participation in the Child & Adult Care Food Pro-
gram by all subsidized day care homes.

Increase participation by 10% of regulated day care providers.

Provide periodic classes for existing and newly licensed day care
providers to promote the advantages of the program.
Promote the advantages of choosing a family day care that par-
ticipates in the CACFP to parents seeking day care.

Personnet Summary

Authonzed 263 FIE
Additional 000 FTE
Executive Mroposed 263 FTE
Approved 2.63 FIE
Budget FY 2001 FY 2002 FY 2003
Audir Authorized Esumated Departmental Executive Council
Budget Expenditures Request Propased Approved
Salaries, Wages & Fringe Beaefis 140,600 166,681 166,681 151,430 151,430 151,430
Towul 140,606 166,681 166,681 151,430 151,430 151,430
IV-25
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Community Services
) Department of Citigen Services —

Functions

Administer funds received from the Maryland Srate Depart-
ment of Human Resources, Maryland Department of Housing
& Community Development, U.S. Housing & Urban Develop-
ment and Howard County to purchase services for the home-
[ess from & variety of community based organizations.

Homeless Services

0571-010-0823

Outlook for '03

FY03 funding represents a continuation budget.

Continue to provide effective services for the homeless of
Howard County, including client tracking, emergency and tran-
sitional services and eviction prevention services.

Provide housing and supportive services for persons with dis-
abilities.

Funds are passed through to Grassroots, Domestic Violence
Center, Congregations Concern for the Homeless and Commu-
nity Action Council to provide direct services.

Budget Fy 2001 FY 2002 FY 2003
Audit Authoozed Estimared Departmental Executive Council
Budger Expenditures Request Proposed Approved
Contractual Services 584,085 711,000 711,000 704,240 705,000 705,000
Supplies and Matenals 3,026 3,000 3,000 0 0 0
Capital Gutlay 1,588 15,000 15,000 ] 0 0
Toral, 588,999 729,000 729,000 704,940 705,000 765,000




Community Services

Department of Citizen Services

Functions

Fiscal 2003 Budget

Provide support services for victims of child abuse and their

families.

Provide support for the Child Advocacy Center

Provide a comfertable environmenit for interviewing children

and other victims of abuse to reduce trauma and stress.

Child Advocacy Center

Qutlook for 03

0571-010-0825

FY(3 funding represents a continuation budger.

Continue to provide programs and support services for victims
of child abuse.
This year the Child Advocacy Center will begin to offer

Extended Forensic Interviewing for children who are believed

o have been abused, but who may need additional time and

expertise to disclose the abuse.

Personne] Summary

Authonzed 225 FTE

Additonal 0.00 FTE

Execunve Proposed 2.25 FTE

Approved 225 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Cstimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 133,270 126210 126,210 132332 132,924 132,924
Contractual Services 16,817 54,417 54,417 66,701 66,701 66,701
Supplies and Materials 13,261 14,185 14,185 16,515 16,515 16,515
Bustness & Education Expenses 5,071 4,681 4,681 5,111 2,611 2,611
Capital Outlay 0 1,000 1,000 0 0 0
Fotal 145,419 200,493 2(%) 493 220,659 218,751 218,751
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Community Services
Department of Citizen Services

Functions

Provide a structure {or the Howard County Children’s Board to
plan and coordinate programs and services for children and
youth. Partners in this cooperative effort include the Depart-
ments of Citizen Services, Social Services, Health, Juvenile Jus-
tice, Educarion, Police, the State's Attomney's Office and
service providers, consumers and private citizens in the com-

Children's Services

0571-010-0827

Outlook for 03

FY'03 funding is included for three new positions. These posi-
tions are fully grant funded; a Secretary to provide additonal
administranve support to the organizauon, a Program Coordina-
tor to provide technical assistance to operators of contracted pro-
grams of the Howard County Childzen’s Bozrd, and a Child
Information Specialist to assist parents and commuaity members
in locating programs and services offered.

munity.

Personnel Summary

Authorized 10.78 FTE

Additional 250 FIE

Executive Proposed 13.28 FIE

Approved 13.28 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposcd Approved

Salaries, Wages & Fiinge Benefiss 514,477 613,920 613,920 819,133 760,897 760,897
Contractual Services 1,388,087 1,902,055 1,902,055 3,140,584 3,140,584 3,140,584
Supplies and Materials 48,644 38,551 38,551 48,737 48,737 48,737
Business & Educaton Expenses 45435 15,413 15,413 13,300 13,300 13,304
Capital Ouday 20t 15,000 15,000 4,500 3,600 3,000
Total 1,996,844 2,584,939 2,584,939 4,026,254 3,966,518 3,966,518
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Community Services
Transportation Services/ Coordination Summary

Functons

The Department of Planning and Zoning provides for the man-

agement of the county’s transit system,
The Department of Citizen Services coordinates paratransit

rides with the provider.

Fiscal 2003 Budget

Outlook for '03

0171-016-0100

FY03 funding will allow the transit system to continue opera-

tions ar the existing level with a modest increase in pararransit
spending to accommodate an anticipated increase in the num-
ber of ADA mandated paratransit trips. Replacement of five

paratransit vehicles is anticipated.

Budpget FY 2001 FY 2002 FY 2003
Andit Authorized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Contractual Services 1,471,700 2,421.275 2421275 2,520,731 2,506,731 2,506,731
Other Operating Expenses 8,142 6,038 6,038 7,722 7322 7,722
Toral 1,479,842 2,427,313 2427313 2,528,453 2,514,453 2,514,453
v-29



file://�/udit

Fiscal 2003 Budget

Community Services
Department of Libraries
Board of Library
Trustees
Director
] [ T I
Associate Coordinator of Coordinator of Dept. Head of Asst, Director of
Director of Human Community Accounting Support Services
Public Services Resources Outreach Services
All Six Branch
Libraries*
]
I ] f
Childreas Adult All Six
Services Programuming Branch
] Libraries*

*Inciudes: Central, Elkridge, East Columbia, Savage, Miller and Glenwood Branches
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Cormmunity Services

Department of Libraries Summary

Deescription

The Department of Libraries:
Plans and directs the operations of all branch libraries;
Plans, develops and operates information services;

Prepares a system-wide training plan for all information staff;

Fiscal 2003 Budget

Operates and maintains the library system's database;

Orders, receives, processes and cacalops all library materials;
Trains volunteers to provide various library functions such as

homebound and disabled services.

Highlights

Revenue sources include:
Howard County

Srate of Maryland
Library Generated/Other

Total

Funding is included :
- to maintain the current level of service

011-312-07100

$9,705,604
631,693

1.319.146
511,656,445

- to provide metit increments for personnel

Budget FY 2001 FY 2002 FY 2003
Audit Authornized Lisamated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Other Operating Expenses 8,911,397 9,307,471 9,507 471 9,798,895 9,705,604 9,705,604
Taezl } 8.911,397 9,507 471 9.507471 9,798 895 9,705,604 9,705,604
IvV-3]




Community Services

Department of Health & Mental Hygiene

Fiscal 2003 Budget

County
Executive

County Council H

Dept. of Health &
Mental Hygiene
Director Local &

Family Health
Administration

Board of Health i—
County Health

Officer

Officer

Depury Health l

Health Planning, Education
& Promotion

Support Staff I

I ] ]
Bureau of Bureaun of Bureau of Bureau of
Administration Personal Environmental Addictions
Health Hezlth
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Community Services

Depariment of Health & Mental Hygiene Summary

Description

The Howard County Health Department is under county and
state jurisdiction, Its functions include:

Promoting optimal health and preventing disease among
counrty residents through education, planning and various ser-
vices;

Providing services to meet the special needs of county residern:its
including, but not limited o, addictions prevention and treat.
ment, maternity care, AJDS services, nurrition, child and
school health programs;

Providing environmental health services including food service
facility licensing and inspection, ground and surface water con-
tamination prevention through water and sewer plan inspec-

017-361-0100

Highlights

Revenue sources include:

Howard County $5,308,063
State of Maryland 7,725,497
Collections £11,980
Total $13,645,54C

Funding included:
- for state mandated merit increments for employees
- to maintain the current level of services

tions.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmeneal Executive Council
Budget Expenditures Request Proposed Approved
Other Operating Cxpenses 4,657,716 5,369,650 5,369,650 5,434,788 5,308,063 5,308,063
Total 4,657,716 5,369,650 5,369,050 5,434,788 5,308,063 5,308,063
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Community Services
Mental Health Authority

County ExecutiveJ

HCMH

Board of Count?r
. Council

Directors

HCMHA
Executive
Director

Director Services Gerlatric
Program Coordinator
Advocate

Fi 1

nancia Aduly Paycho Salt Vocational
Consumer

Coardinater Coordinator I

Chitd snd
Adolescent
Coordinator
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Community Services
i Mental Health Authority Summary

Description

The Howard County Mental Health Autharity is responsible
for planning, developing, managing and monitoring the publicly
funded mental healch system in Howard County. The most
used services funded by the public mental health system
include out patient treatment, residential services, case man-
agement, day programs, mobile rreatment teams and vocational
supported employment.

Highlights

In Fiscal Year 2003 the Mental Health Authority will:
-continue to operate a Shelter-Plus Care Program that provides
permanent housing to homeless and mentally ill individuals
-oversee a 1ransition/Age Youth Initiative

-continue development of a Mobile Crisis Team to assist the
police in handiing psychiatric emergencies

Budget FY 2001 FY 2002 FY 2003
Andit Authorized Estimated Departmental Executive Council
Budger Expendituzes Request Peoposed Approved
Qther Opcrating Expenses 0 0 364,930 188,130 188,150
Tod 0 0 134,950 188,150 188,150
Iv-35
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Community Services

Fiscal 2003 Budget

Department of Social Services

County Executive l

Services

Board of Social l

Director i

Assistant Director of
Family Investment

Assistant Director Assistant Director

of Social Services of

Administrative
Services

Assistant Director

Special Projects

of Assistant Director
of
Child Support
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Community Services
Depariment of Social Services Surmmary

Description

The Department of Social Services is under county and state

Highlights

017-364-0100

Funding includes respite care ior the elderly and the Young

jurisdiction. Its functons include: Fathers Program.
-child support services including absent parent location, day Revenue sources include: Federal (50%); State {49%); County
care services, foster care placement, child protective service {1%).
programs;
-income maintenance programs which provide financial assis-
tance for needy and unemployed residents, food stamps for
needy families and individuals, and Medicaid benefits for low-
income people;
-patent aid programs to increase self-esteem and parenting
skills.
Personnel Summary
Authorized 1.00 FTE
Additional 0.00 FTE
Executive Proposed 1.00 FTE
Approved 1.00 FTE
Budget FY 2061 FY 2002 FY 2003
Audiy Authorized Fgtimared Deparmmental Executve Council
Budget Expenditures Request Proposcd Approved
Salasies, Wages & Fringe Benefits 31672 33,065 33,065 35.850 15670 35,670
Conwractua Services 45,060 45,060 43,060 46,260 46,000 46,060
Other Openting Expenses 363,667 364,617 364,617 371,488 371,488 371,488
Tod 730,399 743 642 433,642 453,508 353,218 453,318
Iv-37
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Community Services
Cooperative Extension Service

County Executive I

Maryland Cooperative
Extension Service

Associate Director of
Proerams

Regional Extension Director I

County Extension Director I

Agricultural and 4-H Educators l Family and
Natural Resource Consumer

Educators Science
Educators
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Community Services
Cooperative Extension Service Summary

Deseription

Fiscal 2003 Budget

The University of Marviand Cooperative Extension Service
provides the following services:

-agriculture training and education

-home econonaics education and training

-4.H youth development, training and education

Highlights

011-371-0100

In 2001 13,500 pieces of educational material were diseributed
to the citizens of Howard Counrty on request. There were 690
soil tests processed. Newsletters from the various departments
were distributed to 8,500 citizens, 395 classes were taught to
11,000 citizens. There were 400 new articles carried by local
papers. Volunteers donated 29,600 hours of tdme for a value of
$£399,600 based on Volunteer Clearing House value of $13.50

per hour.

Personnel Surnmary

Authodzed 175 FTE

Addifonal 0.00 FTE

Executive Proposed 175 FTE

Approved 1.75 FIE
Budget FY 2001 FY 2602 FY 2003

Audit Authornized Estmated Departmental Execudve Council
Budget Expenditures Request Proposed Approved
Salzries, Wages & Fringe Benefirs 73,100 79,157 79,157 82,514 82,174 82,174
Contractual Sermees 82,048 83,849 88,849 39,807 89,757 89,757
Supplies and Materials 16,837 13,630 13,630 13,630 13,630 13,636
Business & Education Expenses 3,365 5,250 3,250 5,250 3450 3,450
Other Opceranng Expenses 92075 07,600 97,600 98,613 08613 98,613
Total 267 425 284 485 284,486 289 814 287,624 287,624
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Community Services
Commaunity Service Parinerships

Humanim-provides employment, evaluation, training, and
work adjustment for two hundred-seventy five county citizens
with physical, mental or emotional disabilities.

Baltimore Radio Reading Service—supports operation of 2
closed-circuit radio service that provides readings of current
printed information for the blind and print handicapped of
Howard County and adjoining jurisdictions.

YMCA- provides forty *at risk” youth with summer camp
experience through the "Reach Cut” summer program.

Grassroots Crisis Intervention—supports the operation of a
24-hour crisis intervention service, transitional shelter, emer-
gency shelter, and men's shelter. Funding is included for help-
ing homless families move from motels and into permanent
homes.

Adaptive Living—supports community-based housing for nine
mentally challenged adults in Howard County. Includes coun-
seling, education and training programs.
Meals-on-Wheels-provides funding for at-home meals to low
income residents under the age of sixty who are at nutritional

risk.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Execunve Council
Budget Expenditures Request Proposed Approved

Humanin 61,720 61,720 61,720 61,720 61,720 61,726
Balumore Radio Reading Service 5,000 5,000 5,000 5,000 5,000 5,000
YMCA 5,000 5,000 5,000 10,000 5,000 5,000
Crisis Intervention 711,450 740,000 740,600 788,000 775,000 775,600
Adaptive Living 13,200 13,200 13,200 16,200 13,200 13,200
Meals on Wheels 10,710 10,710 10,710 10,710 10,710 10,710
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Community Services
Cormmunity Service Partnerships

Community Action Council-supports a private, non-profit
agency working towards the elimination of the causes of pov-
erty.

Family and Children/Family Life-supports a variety of coun-
seling services to low-income families and minorities experienc-
ing social and personat problems.

STTAR-supports crisis intervention services involving sexual
assault and child abuse, including a 24-hour telephone hotline,
counseling and self-help groups.

Family and Children’s Services—provides home care services
to families, frail elderly, or younger disabled persons residing in
the community with no resources.

Howard County Association for Retarded Citizens—supports
the Respite Care Program.

Domestic Violence Center—provides support services to vic-
tims of domestic violence, including 24-hour crisis counseling,
emergency and transitional shelter, advocacy.

Youth Enrichment Program-supports an academic tutoring
program designed to meet the needs of youth who are achiev-
ing below their potential in county schools.

Foreign-Born Information & Referral Networke (FIRN)-ass-
ists new residents of Howard County from other countries in
becoming self-sufficient contributing members of the commu-

nity.

Budget FY 20061 FY 2002 FY 2603
Audit Authorized Estimated Departmental Executve Council
Budget Expenditures Reques: Proposed Approved

Commuaity Action Coundt 299,600 311,200 311200 316,760 311,200 311,200
Family & Catldren/Famdy Lafe 115,500 113,960 118,966 122,551 118,960 118,960
STTAR 193,800 200,820 200,820 200,820 200,820 200,820
Farnily & Children's Services 50,000 56,325 56,325 60,300 56,325 56,325
HeCo Association for Retarded 88,300 69,825 69,825 73,361 69,825 69,825
Citzzens

Diomaestic Vioknce Center 187,500 212,000 212,000 220,000 213950 213,950
Youth Ennchment Program 20,000 20,000 20,000 20,000 20,000 20,000
FIRN 125,000 120,000 120,000 136,000 120,000 120,000
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Community Services
Community Service Parinerships

Hospice Services—serves individuals facing life -threatening ill-
ness ot death, offers bereavement support, and provides speak-
ersfeducarional programs on death, caregiving and
bereavement

Humanim: STEP-provides job placement and support pro-
gram to serve severely disabled students who have graduated
from county public schools in past two years.

Winter Growth- supports a certified medical day care program
serving individuals in need of medical day care but who are
generally ineligible for medicaid. Subsidizes private paying cli-
ents with limited resources and partial costs of adulc daycare for
moderate income elderly clients falling within a "gray area” of

Children of Separation & Divorce Center- provides services
to children and families adjusting to separation/divorce and
remarriage.

Voices for Children - supports court-appointed advocates for
abused and neglected children.

Legal Aid Bureau - provides matching funds for operation of a
Legal Aid office in Howard County.

eligibiliry.
Budget FY 2001 FY 2002 FY 2303
Aundit Authorzed Esttmated Departmental Executive Council
Budge: Expenditures Request Proposed Approved

Hospice Services of Howard A0,000 30,000 50,000 55,000 50,000 50,000
County

Hugmanin Step 176,200 183,250 183,250 183,250 183,250 183,250
Winter Growth 23100 25,000 25,000 25,000 25,000 25,000
Child of Scparation & Divorce 34,000 35,000 35,000 35,000 35,000 35,000
Voices for Children 13,000 13,000 13,000 13,000 13,000 13,000
Legal Aid Bureau 60,000 65,000 65,000 65,000 65,000 65,000
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Community Services
Community Service Partnersbips

Fiscal 2003 Budget

Congregations Concerned for Homeless—provides transi-

tional housing and life skills training to homeless families and

individuals in Howard County.

Association of Community Services - provides funding to

defray operational costs for county wide Volunteer Center

Health Alliance for Patients in Need - provides funding to
cover costs associated with a part-time Patient Services Coordi-

nator. Pro-bono medical care is provided to low income county

residents who lack medical insurance or are under insured.

Budget FY 2001 FY 2002 FY 26063
Audir Authorized Estmated Deparmmental Executive Council
Budget Expenditures Reqguest Proposed Approved
Congregations Concerned for 58,500 $63,900 63,900 80,000 63,900 63,900
Homeless
Assoctation of Community Ser- 0 10,000 10,000 20,000 10,000 10,000
vices
Health Alliance Patents in Need 0 10,060 10,000 21,000 12,000 12,000
1V-43




Fiscal 2003 Budget

Community Services
Comnunity Service Partnerships

St. John's Mentoring - provides funding specifically to develop
a methodology/mechanism for replication and dissemination of
its monitoring model to other groups.

Autism Society & the Parents Place-will provide one-on-one
advocacy support for families seeking assistance with education
processes and rights, and a 3-tiered parent education program

MD Works- provides employment opportunities for persons
with barriers 1o employment.

Therapeutic & Becreational Riding Center-provides funding
for therapeutic riding and/or hippotherapy for ten autistic chil-
dren currently on the scholarship waiting list.

ARC Supported Retirement- provides funding to cover activ-
ity costs associated with the inclusion of individuals with dis-

to parents and families of parents with learning disabiliries.

abilities in senior center activities.

Budger FY 2001 FY 2002 FY 2003
Audit Authorized Esdamated Departmental Executve Council
Budget Expendinices Request Proposed Approved

St John's Mentoring a 10,000 10,000 10,000 10,000 10,000
Auvtsa Sodiety/ The Parents Place 4] 30,000 30,000 30,600 30,000 30,000
ARC Supported Retremnent 12,000 6,000 6,000 6,000 6,000 6,000
MD Works 15,000 15,000 15,000 15,000 15,000 15,000
Therapeunc Riding Center 0 v Q 10,000 6,000 6,000
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Community Services
Commnnity Service Partnersbips

Economic Development Grant Assistance Program—provides
funding for the administration and development of a grant
assistance program to provide incentives Yo private organiza-
tions to promote new and desirable industries in Howard
County.

Local/Regional Arts Grants—supporzs the administrative func-
tions of the Howard County Arts Council and includes funding
for local arts organizations. It also includes funding for Balri-
mote arts institutions and artist residence programs that pro-
duce and marker arts activities for Howard County citizens.
Tourism Council-provides funding to promote tourism in
Howard Counrty.

Howard County Historical Society-suppores conservation of
artifacts of local significance and exhibition and archival sup-
phies

Metro Washington Ear-provides radio reading service for the
blind and physically impaired. Program cuzrently serves four-
teen Howard County residents,

Budget FY 2001 FY 2602 FY 2003
Audit Authorized Estimated Departmentsd Executve Council
Badget Expendituses Reguess Proposed Approved

Econ Development Grant Asst 100,600 160,000 160,000 100,000 100,000 100,000
Prograrm  _

Local/Regional Arts Grants 339,376 359,376 359,376 364,376 359,376 359,376
"Tourism Counci 237,440 237,440 237 440 247 440 244,440 244,440
Historical Society o) 0 Q 15,000 16,000 10,000
Metro Washingron Ear 1,400 1,900 1,900 2,400 1,900 1,900
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Fiscal 2003 Budget

Community Service Partnerships

Center for African American Culture-provides funding to
continue preservation and conservation of artifacts, conduct
educational work shops and to promote the organization.

Columbia Association Sister Ciry-provides funding support to

the Columbia Association for che Sister Cities in Spain and

Forest Conservancy District Board-provides funding support
for local projects related to forest conservation, including
Awareness Week, Howard County Fair displays, and school

reforestation projects.

France.
Budget FY 2001 FY 2002 FY 2003
Audir Authonzed BEstumated Departmental Executive Council
Budget Expenditures Reguest Proposed Approved
Center for Afnican American Cul- 25000 25,000 25,000 25,000 25,000 25,000
fure
Columbia Association Sister City 5,000 5,000 5,000 53,000 5,000 5,000
Fores1 Conservancy Distrct 1,500 1,500 1,500 1,500 1,500 1,500
Board
TOTAL 3,058,496 3,191,126 3,191,126 3,365,388 3,253,076 3,253,076

IvV-46



file:///fncan

Legislative and Judicial
Section 1/

Fiscal 2003 Budget

Table of Contents
County Council

Organizational Chart. . ... .. it i i i 1
R0 ¢4 ¢ Ty 2
County Council. .. ... . i i e i 3
County AudiOr. . .. et 4
Board of License COMIMISSIONers. ... ... vvenntinernnnnnoo. .. 5
Zoning Board . ... ... ... 6
Board of Appeals ... .. ... ... i 7
Circuit Court

Organizational Chart. . ... ... ... oot i 8
Summany. .. ....... ... e 9
L 1oV AL 0 o 1
Child Support Enforcement .. ....oo.iveiiieiniaiaio, 11
Circuit Court Family Law Grant. . .. ... cvivie i iie e 12

Orphan's Court

Organizational CRArT. ... ... .ottt i i iiiiicn v aans 13
SUTTUITEATY . v s e e v ae et ae e eeae i 14
States Attorney

Orgamizational Chart. ... ... .. ... v iaaan. 15
SUIMITIAFY . . .ttt ie ettt et e et naa e bmaeaenns i6
District Court Victim AQvocate . .. ... ee i e iincnennenn 17
Community Justice Leadership. ... ..... .. ... oot 18
Domestic Violence Vicim Advocale. ...........coveviniaan 19
Mediation & Conflict Resolubion .. .. ... .. et e i enn. 20
Equitable Sharing Grant . ...........c i aniiiiea e 21
Stale’s ALOITICY . o o ot et e e e 2
Sherifl's Office

Organizational Chart. ............ ... i iiiiiiee e 23
SUIMITIATY . L\ e vttt et et ae bt e s st i na et aaranny. 24
SRerifs DI e . vt ov i ie it e st e, 25
Alternative Sentencing Program. .. ... ... . . el 26
Domestic Violence Advocate. . ... ... ... vrirrririaannnnens 27

Board of Election Superyisors

Organmizational Chart. . ... ....... .. .. i it 28
BT 111721 o 29
Board of Election Supervisors .. ... it 30
Election Expense . ... ot ie it i iiin e 3l




Fiscai 2003 Budget
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County Council
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Legislative & Judicial

County Council —

Description

The Howard County Council 1s the five member elected legisla-

Fiscal 2003 Budget

Summary

tive branch of county government. Its responsibilities include
adopting local laws, approving budgets and county master plans,
and supervising the County Auditor.

Highlights

programs ot enhancements.

The Council also serves as the Board of License Comnussioners
(Liquor Board), the Zoning Board and the Board of Appeals.

The Board of License Commussioners reviews applications for

liquor licenses, grants liquor licenses and reviews reguladon viola-

tions.

As the Zoning Board, the Coundl hears petitions for changes to

zoning regulations and the county zoning map.

The Board of Appeals hears pedtions for special exceptions, vari-

ances, confirmations of non-conforming uses, and appeals from

departmental decisions.

This is a continuation of the FY02 budget. There are no new

Budget Fy 2001 FY 2002 FY 2003
Audi Authaorized Estimated Departmental Execudve Council
Budget Expenditures Request Proposed Approved
General Fund 2,073,957 2,482.947 2,482547 2,517,993 2,511,756 2,511,756
Total 2,073,957 2482947 2482947 2,517,093 2.511,756 2,511,756
V-2




Legislative & Judicial

County Council —

Functions

Create and adopt new county laws.

Fiscal 2003 Budget

County Counct/

Approve the Executive's proposed county budget.

Authorze the sale of county bonds and approve master plans.
Review the activities of the Executive branch.

Direct an annual audut of all county agencies.

Sir as members of the Zoning Board and Board of License Com-
missioners (Liquer Board)..

Qudook for '03

o17-100-0107

This is a continuatton of the FYQ2 budget. There are no new
programs or enhancements.

Personnel Summary

Authosized 21.00 FIE

Addigonal 0.00 FIE

Executive Proposed 21.00 FIE

Approved 21.00 FTE
Budget FY 200 FY 2002 FY 2003

Aadit Authorized IEstimated Departmental Executive Council
Budget Expenditures Reguest Propased Approved

Salaries, Wages & Fringe Bencefits 1,159,730 1,289,303 1,289,303 1,311,493 1,305,340 1,305,346
Contracrual Services 32 840 57,300 7,309 47,999 47 909 47,509
Supplics and Matenals 24,154 24,5300 24,500 27,300 27,500 27,500
Business & Education Expenses 21,583 48,830 48,830 40,400 40 400 48,400
Capital Gutlay 3,657 12,000 12,000 10,000 16,600 10,000
Crther Operating Expuenves 84978 87,363 87.363 103,239 103,289 103,289
Totad 1,326,908 1,519,805 1,519,805 1,540,681 1,534,444 1,534,444

V-3




Fiscal 2003 Budget

Legislative & Judicial

County Cogncii —  County Auditor

Functions

Present a complete financial audit report for the preceding fiscal
vear covering all county agencies. .

Perform special audits as diteczed by the County Council and the
Couaty Executive.

Provides technical assistance to the County Council on financial
matters, including a review of the anaual budget and the financial
impact of proposed legislation.

Outlook for '03

Connonue the current level of service.

Personnel Summary

011-100-0103

Authorized 6.63 FTE

Addinonal 0.00 FTE

Executive Proposed 6.63 FTE

Approved 6.63 FTE
Budget FY 2001 FY 2062 FY 2003

Audit Authorzed Estimated Departmental Fxecutive Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefis 492,350 526,297 526,297 540,893 540,893 544,893
Concractual Services 54 35 68,147 68,147 67,938 67.038 67,938
Supplies and Materials 2313 4,800 4,800 4,800 4,800 4,800
Business & Education Expenses 7.528 6,200 6,200 6,500 6500 6,500
Captal Outiay 8916 4,500 4,500 4,500 4,500 4,500
Cther Operating Expenses 22,472 22 472 22472 22,472 22472 22,472
Total 587930 632,416 632,416 547,103 647,103 647,103
V-4




Legislative & Judicial

County Counci! —

Functions

Fiscal 2003 Budget

Board of License Commissioners

Review and approve applications for liquor licenses.

Suspend or revoke liquor licenses of establishments that do not

conform to liquor regulations.

Outlook for '03

0771-7100-0104

The compensation for the Administrator to the Liquor Board is

in the Department of Inspections, Licenses and Permits® bud-

get. All other costs associated with Board of License Commis-
sioners are included in this maintenance of effort budget.

Budget FY 2081 FY 2002 FY 2003
Audit Authorized Estimated Departmental Exccudve Council
Budpet Expenditures Request Proposed Approved

Salamies, Wepes & Fonge Benefits 2,600 8,700 8,700 8,700 8,700 8,700
Contractual Services 250 1,640 1,046 1,656 1,656 1,656
Suppiies and Matcrals 435 3,200 3,200 3,200 3,200 3,200
Business & Educacon Expenses G466 3,450 3450 3,450 3,450 3,450
Capital Outlay 4] 200 200 200 200 200
Total 4,041 17,196 17,196 17,206 17,206 17,206
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Legislative & Judicial

Connty Council ——

Functions

Fiscal 2003 Budget

Zoning Board

Conduct all hearings on requests for re-zoning of {and in

Howard County and changing zoning laws.

Outlook for 03

G171-100-0105

The Zoning Board budget includes a Zoning Board Counsel

position for the entire year

Members of the County Council sit as members of the Zoning'

Board.

Personnel Summary

Authonzed 100 FIE

Additional 0.00 FTE

Executive Proposed 1.00 FTE

Approved 1.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmencrat Executive Council
Budget Expenditures Request 'roposcd Approved
Salaries, Wages & Fringe Benefis 69,242 04 758 94758 88,202 88,202 88,202
Contractual Services 241 32,537 32,537 38,547 38,547 38,547
Supplies and Materials 004 1,650 1,650 1,630 1,650 1,650
Business & Education Expenses 0 50 50 50 50 50
Capiral Qutlay 0 250 258 250 250 250
Toul 0,087 126,345 126,245 128,699 128,699 128,699
V-6




Legislative & Judicial

County Council —

Functons

Fiscal 2003 Budget

Board of Appeals

Review appeals of certain decisions made by county agencies.
Hear requests for special excepdons, vanances and non-con-

Outlook for '03

011-100-0201

This is a continuaton of the FY02 budget.

formung fand uses.
Budger FY 2001 FY 2002 FY 2003
Audit Authorized Estimnated Departmental Executive Council
Budger Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefits 73575 161,036 161,036 77,500 77,500 77,500
Conbractuzl Services 1,991 13,149 13,149 94,704 94,704 94,704
Supplies and Materizls 1,009 1,600 1,600 1,600 1,600 1,600
Business & Education Expenses 7,996 8,500 8,500 10,500 10,500 10,500
Tota: 1 84931 184285 184285 184 304 184,304 184,304

V-7




Fiscal 2003 Budget

Legistative & Judicial
Circuit Court
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Government
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Legislative & Judicial

Cireust Court

Description

The Circunit Court, Qrphans’ Court, Cffice of the State's Attor-
aey and Shenff's Office are part of the judicial system in Howard
County. The county government fully funds all of these agencies,

Fiscal 2003 Budget

Summary

Highlights

The Fiscal Year 2003 budget includes funding for the Circuit

except the Circuit Court, for which only admimstrative support

Court's Administrative Costs, the Child Support Enforcement
Grant, and the Family Law Grant.

is funded.

The District Court is not included ia the county budget. It is

funded by the State.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Counci
Budget Expendirures Request Proposed Approved

General Fund 1,814.079 2,030,601 2,030,031 1,976,905 2,018 210 2,018,210
Granis Furd 219,292 386,160 386,160 353,625 353,625 353,625
To 2033371 2,416,101 2,416,191 7.330,530 2,371,835 2,371,835
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Legislative & Judicial

Circust Court

Funcdons

Serves as one of the three tnal courts of general judsdiction in

the Fifth Judicial Circuut.

Fiscal 2003 Budget

Circust Conrt

Exercises exclusive jurisdiction over sedous crimtinal matters,

Outlook for '03

011-210-0100

The county Administzative Judge has also been appointed Circuit
Administrative Judge. An Administrative Assistant has been
added to help with the increase in responsibilites,

exclusive or concurrent jutisdiction over civil, juvenile, and equity

matters.

Consists of five judges, three masters (ooe grant-funded) and

their staff, 2 Court Admunistrator, a Law Libranan and a Social

Worker.

Salaries of the judges are supported by the Stare of Maryland. Al
other costs are borne by the county.

Personnel Summary

Authorized 2353 FTE

Additonal 1.00 FIE

Executive Proposed 2453 FTE

Approved 2453 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Execunve Councii
Budyet Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 1,283,012 1,402,539 1,402,539 1,273,621 1,385,080 1,385,080
Contractuat Services 323,236 378.184 373,154 02,007 379,807 379,867
Supplies and Marenals 29,486 32,820 32,820 32,820 32,820 32,820
Business & Education Expenses 27,173 23960 22,960 29,960 29,960 29,950
Capital Qutlay 31040 19,845 19,865 19,865 19,865 19,865
Other Operating Expenses 114,022 173,663 173,663 218,632 170,678 170,678
Toul 1,814,079 2,030,031 2,030,031 1,976,905 2,018,210 2,018,210
V-10




Legislative & Judicial

Functons

Circust Court

Child Support Enforcement

Grant program partially funded by the State of Maryland
Department of Human Resources that provides a resource to

Fiscal 2003 Budget

Outlook for 03

057-210-0107

Contnue to handle the increased volume of cases adjudicated by
the Child Support Master-in-Chancery.

increase the volume, and accelerate the heanng and adjudicaton

of child support cases.

Personnel Summary

Authorized 2.58 FTE

Additional 0.0 FTE

Executive Proposed 2.58 FIE

Approved 258 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimared Departmental Executive Council
Budget Expeaditures Request Proposed Approved

Salaries, Whges & Fringe Benefits 159,091 212,603 212,603 205,890 205,890 205,890
Contractual Services 12,344 40,000 44,000 17,716 17,716 17,716
Supplies and Materials 0 2,000 2,000 1,300 1,300 1,300
Business & Eduration Cxpenscs 1] 2,440 2440 2,440 2440 2,440
Capita! Outlay 2,182 3,700 3,700} 0 0 0
Total 173,617 260,743 260,743 227,346 227,346 227,346




_Legislative & Judicial

Circuit Court

Functions

Fiscal 2003 Budget

Circutt Court Family Law Grant

Grant program awarded by the State of Maryland judiciary to

support family law matters in the Howard County Circuit Court.

This grant does not require any county marching funds.

QOutook for '03

051-210-0103

Continue to expedite family law related cases by providing media-

Personnel Summary

ton, psychological, patenung skills, and case monitoring services.

Authorized 1.00 FTE

Additional 0.00 FTE

Executive Proposed 1.00 FTE

Approved 1.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audiy Authorized Esumated Departmental Executve Council
Budpet Expeaditures Request Proposed Approved

Salanies, Wages & Fringe Benefis 4,428 49,627 49 627 50,489 50,489 50,489
Contractual Services 41,247 75,790 75,790 75,790 75,790 75,798
Tota - 45,675 125,417 125417 126,279 126,279 126,279
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Legislative & Judicial
Orphan's Court

Orphan’s Court

Chief Judge

Associate Judge Associate Judge
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Legislative & Judicial
i Orphan's Court Summary

Description

Fiscal 2003 Budget

The Qrphans’ Court is composed of three judges elected for
four-year terms who review all probate estates, appoint guardians

Highlights

Continue the current level of service.

for property of minors, and schedule heanngs to address prob-
lems that adse in the administration of an estate or guardianship

011-220-0100

account.
Budge: FY 2001 FY 2002 FY 2003
Audit Authorized Estimared Departmental Executive Couneil
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefiss 32,817 33,678 33,678 38,649 38,649 38,649
Contractual Secvices 0 430 430 40 500 500
Business & Educztion Espenses 1,269 3,250 3,250 3,250 3,250 3,250
Other Operating Expenses 147 300 300 300 300 300
Tow 34233 37,658 37,638 42,639 42,099 42,69%
V-14




Legislative & Judicial
State’s Aitorney

Fiscal 2003 Budget

State’s Aftorney

Deputy State’s Deputy State’s
Attorney Attorney
"I
Cemmunity District Court Suppert Juveniie Circuit ] Grand ﬂ
Justice Program Diviston Staff Division

Court Jury
Division "
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Legislative & Judicial
) States Attorney

Description

Fiscal 2003 Budget

Summary

This office is responsible for investigating, processing, and

prosecuting all criminal cases before the Circuit and District
Courts. It investigates and prosecutes all juvenile delinquency
cases in the Howard County judicial system. It presents wit-

nesses and provides advice for grand juries. It works with

other criminal justice agencies, particularly the Department of

Highlighes

In the last year and one half five State’s Attorney’s Office

grants have ended, however, they continue to provide most of
these services. Three grants remain in FY03, They are:

-District Cournt Victim Advocate

-Domestic Vielence Victim Advocate
-Community Justice Leadership

The first two grants listed above require county matching

Police, in combating crime in Howard County. funds.
Budger FY 2001 FY 2002 FY 2003
Audie Authorized Estimated Departmental LExecutive Couneil
Budget Expenditures Request Propased Approved
General Fund 3,505,206 3,982,507 3,982,507 4,099 863 3,975,197 3,975,197
Grants Fund 31,754 244,025 244,025 348,652 315,159 315,159
Total 3,537,660 4236532 4,226,532 4,448 515 4,290,356 4,290,356
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Fiscal 2003 Budget

Legislative & Judicial
States Attorney —

Functions

Grant program awarded by the Maryland Victims of Crime
Fund to provide for a Victim Advocate in the State’s Attorney's
District Court Division. .

Victim Advocate addresses the needs of crime victims by pro-
viding an initial contact person, by letter or tefephone, answer-
ing any of their questions or concerns, making appropriate
referrals, and providing courtroom accompaniment.

District Conrt Victime Advocate

051-230-0008

QOutlook for '03

During Fiscal Year 2002, the Howard County State's Attorney
Office was awarded z grant from the Governors Office of Crime
Control and Prevention through the Violence Against Women
Grant Program. The second year of this grant will begin on
October {, 2002, with twenty five percent less funding.

Pessonnel Summary

Auvthorized 100 FIE
Additonal 0.00 FTE
Executive Proposed 1.00 FTIE
Approved 1.00 FIE
Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Estimated Departmental Execunve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 31,754 18187 48,187 45,105 15,105 45,195
Total 31,754 48,187 18,187 45,195 45,195 45,195




Fiscal 2003 Budget

Legislative & Judicial
States Attorney

Functions

This grant was awarded to the State's Attorney Office by the
Department of Justice to enhance and expand the State's
Attorney Office Community Justice Program. Funding from
this grant provides for an entry level attomey, administracive
support technician 11 and intern position. Also included in this

Community Justice Leadership

051-230-00171

Qutlook for 03

During Fiscal Year 2001, the Howard Counry State’s Atorney
Office was awarded a grant from the United States Department
of justice, which augmented and extended our previous Com-
munity justice Program Grant. Funding for this grant is
expected to end March 1, 2003.

grant are funds for web site development, technical assistance

and training, office equipment, and supplies. This grant will

expand the program and will serve as a model for other jurisdic-

tions in the development of community justice programs.

Personnel Summary

Authorized 2.00 FTE

Additional 0.00 FIE

Executive Proposed 2.00 FTE

Approved 2.00 FTE
Budpet FY 2001 FY 2602 FY 2003

Audit Authorized Estirnated Depastmental Executive
Budget Expenditures Request Proposed Approved

Salares, Wages & Fringe Benefits g 126,738 126,738 115213 115213 115,213
Contractual Services 4] 51,200 51,200 55,346 52,050 52,050
Supplies and Matenals ¢ 1,500 1,500 7,586 7.586G 7,586
Business & Educaton Expenses 0 G 0] 3,285 3,285 3,285
Capicat Outlay v 11,400 11,400 4,842 4,842 4,842
Onher Operztng Expenses 0 5,000 5,000 5,000 5,000 5,000
Total 0 195,838 195,838 191,272 187,976 187,976




"Fiscal 2003 Budget

Legislative & Judicial
States Attorney

Functions

This grant was awarded to the State's Attorney Office by the
Viclence Against Women Grant Program, to provide for a

domestic violence vicrim advocate. This advocate assists the
prosecutors and works solely with domestic violence cases to

assure that the needs of victims are met. The advocate acts as

Domestic 1750lence Victim Advocate

051-230-0012

Qutlook for '03

During Fiscal Year 2001, the Howard County State’s Attorney
Office was awarded a granc from the Govermor’s Office of
Crime Control and Prevention through the Violence Against
Women Grant Program. The second year of this grant will
begin on October 1, 2002, with twenty five percent less fund-

a liaison between the prosecutor and victim; answering ques- ing.
tions and concerns; and, if necessary, provides courtroom
accompaniment. Victims are informed of their rights and their
safety and comfort are closely monitored.
Pesscnnel Summary
Authorized 1.00 FTE
Addigonal 0.00 FTE
Execudve Proposed 106 FTE
Approved 1.00 FTE
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Lstimated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 0 4] 1] 110,185 49,638 49.638
Supplics and Materals 0 ¢ 0 1,500 1,500 1,500
Business & Education Expenses 0 O Q S0 300 500
Total 0 0 ¢ 112,185 51,638 51,638




Legislative & Judicial
States Attorney

Functions

Provides funding for screening and evaluation of all citizen ini-

Fiscal 2003 Budget

Mediation & Conflict Resolution

tiated criminal cases to determine if mediation would be an

Qutlook for '03

051-230-0013

The source of funds is the Maryland Mediation and Conflict

Resolution Office. Evaluations on the program will be made

appropriate method of resolution to the case. quarterly.
Budge: FY 2001 FY 2002 FY 2003
Andit Authorized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Bencfits 3] [4] 0 0 20,750 20,730
Capital Cuelay 0 0 G 0 1,000 1,000
Total - ¢ G 0 0 21,750 21,750
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Legislative & Judicial

Functions

The purpose of this grant is to enhance the prosecution of drug
telated cases. The Srate’s Attorney’s Office receives equitable

States Artorney

Fiscal 2003 Budget

Equitable Sharing Grant

Qutlook for 03

sharing funds from the Asset Forfeiture and Money Laundering
Section of the U.S. Department of Justice. .

the prosecurors and the general public.

057-230-0074

Funding will pay for computer equipment as well as training for

Budget FY 2001 FY 2002 FY 2003
Andic Autharized Estimated Departmental Executive Council
Budget Expendirures Request Proposed Approved
Other Opesating Expenses 0 0 0 8,600 B,600
Total g a a 8,660 8,666
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Fiscal 2003 Budget

Legislative & Judicial
i States Attorney

State's Attorney

Functions

Investigate, process, and prosecute all criminal cases before the
Circuit and District Courts.

Investigate and prosecute aft juvenile delinquency cases in the
Howard County judicial system,

Present witnesses and provide advice for grand juries.

Work with other criminal justice agencies, particularly the
Department of Police, in combating crime in Howard County.

011-230-0100

Qutlook for 03

The office is broken down into three units as follows:

Circuit Court Division: During FY2001, this division opened
2,110 cases which included indicrments and jury trial prayers
and appeals from the District Court.

District Court Division: This division handled 4,313 new
criminal cases during FY 2001, in addition to the 1,791 vicla-
tions of probation and 4,093 serious traffic cases. The Drug
and Alcohol Diversion Program screened a toral of 416 cases.
Juvenile Division: This division filed 462 Petition for Delin-
quency cases in the Circuit Court during FY2001.

Personnel Summary

Authorized 55.00 FTE

Additonal 0.00 FTE

Executive Proposed 55.00 FTE

Approved 55.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Fstumated Departmental Executive Counail
Budget Expenditurcy Request Proposed Approved
Salancs, Wages & Fringe Benefits 3,203,866 3,630,244 3,630,244 3,771,684 3,669,088 3,669,088
Conacmual Services 96,361 103,012 103,912 121,010 120,110 120,118
Supplies and Matenals 38,213 49,000 49,000 49,000 39,000 39.000
Business & Education Expenscs 39,809 48,762 48,762 40,864 29,694 29,694
Capital Qutiay 17,143 21,980 21,980 21,980 21,980 21,980
Cither Operating xpenses 110,514 128,609 128,609 25,325 935,325 95,325
Total 3,505,906 3,982,507 3,982,307 4,099,863 3975,197 3,975,197
V-22




Legislative & Judicial
Sheriff s Office

Fiscal 20

03 Budget
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_Legislative & Judicial

Sheriff s Offce

Description

The Sheriff's Office provides services for the various courss in

the judicial system including:

-serving all arrest warrants and papers issued by the Howard
County court system,;

Fiscal 2003 Budget

Surmmary

-providing security in and around the Circuit Court;

-transporting inmates from the Detention Center to court;

-exrraditing fugitives from other states;

-landlord tenant disputes, rentals, and evictions;

-domestic violence service of ex-partes, protective and peace

Highlights

The Sheriff's Office provides core services with general fund

dollars. It also provides other important services that are sup-
ported by grant funds. The Alternative Sentencing Grant is in
its eighth year. This successful program provides an alternative
ro incarceration. The Domestic Violence Grant enters its third

and final year It provides an advocate to assist individuals
through the court process from beginning to end.

orders.
Budget FY 2001 FY 2002 FY 2003
Audit Authodzed Estimated Departmentat Cxecutive Council
Budgert Expendituzes Request Proposed Approved
General Fund 3,014,290 3,641,804 3,644,804 3,697 287 3,513,514 3,513,514
Grants Fund 243,046 295,040 295,040 296,762 296,762 296,762
Total 3257336 3539 644 3,939 844 3,994,040 3,810,276 31,810,276
V-24




Legislative & Judicial

Functions

Provide all administrative, management and fiscal support for

Sheriff's Offtce

the entire department.

Fiscal 2003 Budget

Sheriff's Office

Qutlook for 03

011-240-0100

This budget continues the current level of services. There are

no new positions or services.

Personnef Summary

Aunthonzed 57.00 FIE

Additional 0.00 FTE

Executive Proposed 57.00 FTE

Approved 57.00 FTE
Budget FY 2001 FY 2062 FY 2003

Audn Authonezed Esumated Departmental LExecutive Council
Budget Expendirures Request Proposed Approved

Salaries, Wages & [ringe Bencfits 2,452,678 2,731,395 2,731,395 2812330 2,762,282 2,762,282
Contractual Seevices 117,556 149108 149,108 166,000 164,230 164,930
Suppiies and Materials 60,181 81,085 81,085 81,085 81,085 81,085
Business & Education Expenses 287,005 395238 395,238 347,847 215,192 215,192
Capital Outlay 2,095 2,800 2,800 3,125 3,125 3,125
Quher Operating Expenses 54,775 285,178 285,178 286,900 286,900 286,900
Toral 3,014,200 3,644,804 3,644,804 3,697 287 3,513,514 3,513,514
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Legislative & Judicial

Shertff’s Offsce

Functions

Grant funded program that allows certain adult criminals to make

restitution by performing community service as an alternative o

Fiscal 2003 Budget

Alternative § eniencing Prqgram

Qutlook for '03

051-240-010171

In FYO2 there were 1,297 referrals with 1,258 intakes and they
completed more than 31,775 hours of community service, At
$8.00 per hour, this translates to $254,200 worth of services.

lacarceranon. The Alcohol Diversion Program is a part of this unit and they
may handle 183 cases in FY(2.

Personnel Summary

Authorized 500 FIE

Additional 0.00 FIE

Executive Proposed 5.00 FTE

Approved 500 FIE
Budget FY 2001 FY 2002 FY 2003

Audic Awthonzed Estimated Depastmental Executive Council
Budget Expenditures Request Proposed Approved
Salaries, Wapes & Fringe Benefits 211,195 235,613 235,613 234,386 234 386 234,386
Contractual Services 6,271 7,088 7,088 7.231 7,231 7,231
Suppiies and Materals 4,779 4,000 4,000 4,000 4,000 4,000
Busmess & Education Expenses 1,§55 1,700 1,700 1,700 1,700 1,700
Total 223,400 248,401 248,401 247 317 247 317 247,317
V-26




Leg_is]ative & Judicial

Sheriff's Office

Functions

Grant program funded by the Governor's Office of Crime Con-

Fiscal 2003 Budget

Domestic Vislence Advocate

trol and Prevention, and designed to provide emotional and

Qutlock for '03

moral support to victims of domestic viclence, help them find

available resources 1o stop viclence in the home, and assist

them with various aspects of the legal process.

0571-240-0104

Continue to provide an advocate/liaison at the Howard County
Sheriff's Office to assist victims.

Personpel Summary

Authonzed 1.00 FTE

Addidonal 0.0¢ FTE

Execudve Proposed 1.00 FTE

Approved 1.00 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Lixpenditures Request Proposed Approved

Safaries, Wages & Fringe Benefits 19,599 42,965 42965 44,647 44,647 44,647
Contractual Services 0 824 824 1,748 1,748 1,748
Supplies and Materials 47 2,050 2,050 2,250 2,250 2,250
Business & Education Expenses 0 800 800 800 800 800G
Total 19,646 46,639 46,639 49,445 49,445 49,445

V-27




Fiscal 2003 Budget

Legislative & Judicial
Board of Elections Supervisors

State

Administrator

Director ﬁ

Deputy
Birector

i
|

Election Day
Management

Office Management and
Records Management

V-28



Legislative & Judicial

Board of Election Supervisors

Description

The Board of Election Supervisors is responsible for the main-

Fiscal 2003 Budget

Surmary

tenance of an accurate list of eligible voters for Howard

County. That includes registration, change of address, name,
affiliation, cancellation of those not eligible in Howard Counzty,
and stazistical data. In addition, it is responsible {or conducting

elections, dispensing information regarding elections, candi-

dates, and voting districts.

Highlights

There are two elections scheduled for FY03. The voting sys-

tem, software. and equipment have been updated for these
elections. The voting machines are again optical scan and the

voting process remains unchanged, so voters should not notice
any difference in their voting experience. Voter registration for

Howard County is projected {o reach a record high of 152,000
for the November election. Changes in the election code

require the introduction of Provisional Ballots and Continuous
Voter Regisiration for the 2002 elections.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Esdmated Deparrmental Exccutive Council
Budget Expenditures Request Proposed Approved
General Fund 023,146 750,924 750,924 2,393,700 2,034,652 2,034,652
Towd 923,146 750,024 750,024 2,393,700 7.034,652 2,034,652
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Legislative & Judicial

Board of Election Supervisors

Functions

Fiscal 2003 Budget

Board of Election Supervisors

Maintain and update street index reflecting congressional and

[egislative election districts and precincts in Howard County.

Outlook for '03

011-314-0100

Notify all registered voters regarding their Congressional, Leg-
islative and Council Districts as a resuit of the 2000 census

Distribute public maps of county election districts and pre- reapporcionment.

cincts.

Provide statistical information to the public pertaining to elec-

tions.

Responsible for the maintenance of the voter registrations of

Howard County for 2ll Federal, State and Local elections.
Budget FY 2001 FY 2002 FY 2003

Audit Avthonzed Estimated Departmental Executive Council
Budget Expeaditures Reguest Propased Approved
Salaries, Wages & Fringe Benefits 11,231 14,630 14,640 17,418 17,148 17,148
Contractual Services 109,101 113,573 113573 224,368 224,278 224,278
Supplies and Materials 15,241 98,300 98,300 309,000 79,000 79,000
Business & Educaboen Expenses 7,994 26,000 26,000 24,200 24,200 24,200
Capital Oudlay 1,044 4,000} 4,000 17,000 17,000 17,000
Other Operating Expenses 430,518 418,716 418,716 532,180 532,180 532,180
Totel 576,029 675220 675,229 1.124,166 893,806 893,806
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Legislative & Judicial
Board of Election Supervisors

Election Expense 011-314-0200

Functions Qutlook for '03

Provide funding for election and election associated costs. Funding includes all of the lease costs associated with the

updated optical scan voting election equipment,

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Istimated Depanimental Executive Counecit
Budget Expenditures Request Proposed Approved

Sataries, Wages & Fringe Benefits 04,921 17,341 701,297 480,580 480,580
Cortractual Services 147,109 58,354 314237 314,237 314237
Supplies and Materials 105,087 0 246,000 338,029 338,029
Capirzl Outlay 0 0 8,000 8,000 8,000
Total 347,117 73,693 1,269,534 1,140,846 1,140,846
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General Government

i Offece of County Excecutive Summary

Description

Supervise, direct and control all departments and agencies of
county government.

Present the onnual budget to the County Council.
Recommend legislative action in the best interest of the
county.

Manage multi-million dollar operating and capital budgets,
over 2,250 employees, and associated government resources.
Appoint members of boards, commissions, and authorities,
Issue orders, directives and licenses and permits.

Highlights

Continue to provide for the proper and efficient administration
of the county affairs that are placed under the jurisdiction and
control of the County Executive as mandated by the Howard
County Charter.

Personnel Summary

Authorized 700 FTE

Additional 0.00 FTE

Executive Proposed 7.00 FTE

Approved 7.00 FTE
Budget FY 2001 FY 2002 FY 2003 ]

Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & Fringe Bencfits 430,135 509,166 509,160 483,635 473,117 473,117
Contractual Services 7,715 9,623 9,623 10,293 10,203 16,203
Supplies and Matenals 13029 9,000 9,000 9,000 9,000 9,000
Business & Eduocanion Expenses 70,621 24711 24711 36,027 36,927 36,927
Cither Operabnng Expenses 21,755 37095 37,695 51,525 51,525 51,52%
Totsd 543,255 389,595 589,595 501,380 580,772 580,772
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General Government
Department of County Administration

Fiscal 2003 Budget
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_General Government
Dept. of County Admsnistration

Description

Assist the County Executive by supervising the day-to-day
operations of the county government.

Oversee legistative coordination between the Executive branch
and the County Council.

Manage human resources; employee benefics administration;
labor relations; budget preparation; employment and training
services; public information; substance abuse impact services;

Summary

Highlights

Due 1o a reorganization of services and functions:

-the Housing and Community Development division is now a
separate department.

- the Management Services division is incorporated into the
Staff Services division

- the records management funcrion is relocated from the Cen-
rral Services division to the Department of Technology and

purchasing activities; central operations, and fleer mainse-

nance, labor relations, functions related to the Personnef

Board; risk management, and human rights issues.

Communication Services

Budget FY 2001 FY 2002 FY 2003
Audir Authorized Fsomated Departmenzal Executive Council
Budget Expenditures Request Peoposed Appraved

General Fund 6,980,239 7,364,855 7,364,855 7,283,037 7,075,752 7,875,752
Grants Pund 1,874,949 5,994,528 5,904,528 4,627,108 4,635,773 4,635,773
Centzai Operations 8,827,201 10,433,464 10,433,464 10,698,077 10,708,836 16,708,836
Risk Management [fund 3,338,767 5,037,080 5,037,080 5,593,272 5503272 5,593,272
Employee Benelits Fund 15,881,368 18,167,550 18,167,550 20,795,646 20,863,225 20,865,225
Tom! 36,902,524 46,997 £77 46,997 477 48,997,140 48,878,838 48,878,858
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General Government

Dept. of County Administration

Functions

Ensure the most efficient and effective use of tax dollars in the

delivery of services.

Fiscal 2003 Budget

Staff Services

Qutlook for 03

vices division,

Oversee the daily operations of Howard County government.
Y Op

Manage special projecrs.

Develop eperational policies and procedures.

Personnel Summary

011-002-0100

The Management Services division merged with the Staff Ser-

Authonzed 10.50 FIE

Additional 0.00 FTE

Executve Proposed 10.50 FTE

Approved 10.50 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budger Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 834,500 871,776 871,776 879,045 846,037 846,037
Contractua) Services 308,514 134,570 134,570 136,509 134,879 134,879
Supplies and Materials 27,546 32,194 32,194 33,194 33194 33,194
Business & Fducation Expenses 42,583 37,545 37,545 37,570 34,870 34,870
Other Opcrasing Expenses 446,115 447,713 447,713 447,713 440,213 440,213
Tetal 1,663,267 1,523,798 1,523,798 1,534,031 1,489,193 1,489,193
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General Government

Dept. of Connty Administration

Functions

Advise the Executive branch on matters concerning the
counky's classified human resources system.

Fiscal 2003 Budget

Personne! Board

QOutlook for '03

Continue the current level of service.

Conduct appeal hearings and render final decision on griev-

ances filed by classified emplovees.

Personnel Summary

o17-002-0113

Authonized 053 FIE

Addigonal 000 FTE

Executive Proposed 0.53 FIE

Approved 0.53 FTE
Budget FY 200t FY 2002 FY 2003

Audit Autherized Estimated Deparimental Exccutive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefins 21,589 25,510 23,510 20,991 0 0
Contractual Services 0 1,050 1,050 200 200 200
Supplies and Materials 750 930 930 9230 230 930
Business & Education Expenses 1,217 1,300 1,300 1,300 1,300 1,300
Total 23,536 28,790 28,790 23,42t 2430 2,430
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General Government

Functions

Dept. of County Administration

Fiscal 2003 Budget

In 1996 a issuer fee for the issuance or refinancing of certain

Cutlook for 03

Econoric Dey Incentive Grant

0571-002-0205

Continue to promote 2 healthy and viable business climate in

reventue bonds was established and these fees are placed in the Howard County.

Economic Development [ncentive Fund. The funds are used

to retain, expand or relocate existing businesses or to attract

new businesses to Howard County.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Lxecudve Council
Budget Lxpenditures Request Proposed Approved
Other Operating Expenses 150,000 300,600 304,600 300,000 300,000 300,000
Total 150,000 300,000 300,600 300,600 300,000 300,000
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General Government

Dept. of County Administration 0711-002-0210

Office of Hunian Rights

Functions Qutlook for "03

Funds are included to:
-cover expenses of the Martin Luther King, jr. Holiday Com-

Serve as an arm of Howard County in directing its efforts and
resources toward eliminating discriminatory practices.
mission

-continue partticipation in the Howard County Public Scheol
System lntern/Mentor Program

Receive allegations of discrimination in housing, employment,
public accommodations, financing and law enforcement,
attempt to conciliate investigations and make determinations.
Conduct communiry education and outreach activities.
Provide human rights training for office staff, county business
groups and the public,

Personnel Summary

Authorized 7.50 IFTE

Additional 0.60 FTE

Executive Proposed 750 FTE

Approved 7.50 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Depaztmental Executive Council
Budget Expendituces Request Proposed Approved

Salaries, Wages & Fringe Benefits 338.012 368,612 168,612 479,658 480,936 480,936
Contractuat Services 3,634 5,357 5,357 5,501 5,501 5,501
Supplies 2nd Materisls 6,737 7,720 7,720 7,920 7,920 7,020
Busmess & [ducation Cxpenses 3,244 4,800 4,800 4,800 3,150 3,150
Other Operating E xpenses 4,445 4,500 4,500 4,500 4,500 4,500
Tl $56,074 490,989 490,989 302379 502,007 502,007
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General Government

Dept. of Connty Administration

Functions

Federal grant funds used to support processing of complaints

Fiscal 3003 Budget

and other equal opportunity efforts in Howard County.

Equal Opportanity Grant

QOudook for '03

051-002-0212

Continue to manage grant funds received from the Federal

Equal Employment Commiission for the redress of human rights
grievances and violations.

Budget FY 2001 FY 2002 FY 2003
Audst Authornzed Lstimated Departmental Tixecunve Council
Budget Fxpenditures Request Proposed Approved
Salacics, Wages & Fringe Benefiry 19,484 24,000 24,000 26,000 26,000 26,000
Contractuzl Services 1,562 2,7 2,700 2,500 2,500 2,500
Supphes and Materials 921 1,200 1,200 900 900 960
Business & [ducation Expenscs 10,243 13,500 13,500 11,700 11,700 11,700
Capital Outley 489 1,000 1,600 500 500 500
Toral 32,609 42 400 42,400 41,600 41,600 41,600
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General Government

Dept. of County Adminisiration

Functions

Established in 1969 to recommenid civil rights policy, conduct
studies and surveys, publish reporrs, and serve as an administra-

Fiscal 20603 Budget

tive hearing body, and promote human rights in Howard

County.

Consists of eleven members appointed by the County Execu-
tive and confirmed by the County Council for five year terms.

Human Rights Commission

Qutlook for '03

faws prohibiting discriminatory practices.

011-002-0220

Continue to enforce equal opportunities and enforce county

Continue 1o sponsor the fair housing calendar and pester con-

1est project.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Tixecutve Council
Budget Expendituzes Request Proposed Approvcd

Contracnueal Services 706 700 700 700 700 708
Supplies and Marerials 2,383 2,650 2,650 2,200 2,900 2,900
Business & Education Expenses 3,342 1,900 1,900 1,200 1,100 1,100
Other Operating Expinses 889 7,300 7,300 7,300 7,300 7,300
Total 7,320 12,550 12,550 12,800 12,000 12,000
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Geperal Government
Dept. of County Adwiinistration

Functions

Local Law Enforcement Block Grant of 1998 is a Federal pro-
gram funded by the Department of Justice to involve public
and private organizations in addressing the following issues:
-support for law enforcement agents

-enhanced security measures

-promotion of and supportt of drug courts

- adjudication of cases involving vicient offenders
-establishment of multi-jurisdictional task forces

-organizarion of conununity crime prevention programs {c con-

trol, detect, or investigate crime.

Cutook for '03

Local Law Enforcement Grant

0571-002-0310

Grant scheduled to end Seprember 30, 2002.

Budget FY 2001 FY 2602 FY 2003
Audit Authorized Esdmated Departmental Executive Counecit
Budget Expenditures Request Propesed Approved
Salarics, Wages & Tringe Benelits 460 82,210 82,210 50,000 30,000 56,000
Contractual Services 38,313 8,500 8,500 8,500 8,500 8,500
Businesy & Liducation Expenses 0 1,500 1,500 0 o 0
Capital Qutlay 84,211 85,869 85,869 82,000 89 000 89,000
Cther Operating Expenses 35,260 3,545 3,545 34,000 36,000 36,000
Total 158,244 181,624 181,624 177,500 177,500 177,500
VI-11




General Government

Dept. of Connty Administration

Functions

Local Law Enforcement Block Grant of 1599 is a Federal pro-

Fiscal 2003 Budget

gram funded by the Department of justice 1o involve public

and private organizations in addressing the following issues:

-support for law enforcement agents

-enhanced security measures

-prometion of and supporr of drug courts

-adjudication of cases invaiving violent offenders
-establishment of multi-jurisdictional task forces

Local L aw Enforcerment Grant 11

Qutlook for '03

-organization of community crime pravention programs (o con-
trol, detect, or investigate crime.

Grant scheduled to end September 30, 2002.

051-002-0320

Budget Fy 2001 FY 2002 FY 2003
Audit Authonzed Estimated Depastmental Executive Council
Budget Expenditures Request Propased Approved
Saurics, Wages & Fringe Benebits 4,134 40,000 40,000 40,000 40,500 40,000
Capitai Outlay 14,258 63,000 63,000 70,000 70,000 70,000
Other Operatng Expenses 1,600 45,000 45,000 30,000 30,500 30,000
Total 19,992 148,000 148,000 140,000 140,000 140,000
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General Government

Dept. of County Adwministration

Functions

Local Law Enforcement Block Grant of 1999 is a Federal pro-

Local Law Enforcement Grant III

gram funded by the Department of Justice to invelve public

and private organizations in addressing the following issues:

-support for law enforcement agents

-enhanced security measures

-promotion of and support of drug courts
-adjudication of cases involving violent offenders
-establishment of multi-jurisdictional task forces

Qutlook for 03

057-002-0330

Continve to award communiry grants to local organizations

and schools. Award recipients are expected to support the

stated goals of the grant.

-organization of community crime prevention programs ic con-

trof, detect, or investigate crime.

Budget FY 2601 FY 2002 FY 2003
Audit Authorized [atmated Departmcental Exccutive Council
Budget Expenditures Request Proposed Approved
Salaries, Wapes & Frnge Beacfits a Q G 50,000 50,000 50,000
Captul Qudtay It 0 0 90,000 90,000 90,000
Other Opurating Expenses G 0 0 40,000 40,000 40,000
‘Total 0 0 ] 180,000 186,600 186,000
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General Government

Dept. of Connty Administration

Functions

Provide administrative support and indirect training services to

Fiscal 2003 Budget

clients with a contribution of county general fund dollars.

County Employment Services

Qutlook for '03

0171-002-0610

expenses of the Employment and Training Division.

Funds are used to supplement personne! costs and overhead

Budget F¥ 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Executive Council
Budget Expendituscs Request toposed Approved
Other Operanng Expenses L0000 190,00¢ 19G 51 100 000 190,000 190,000
Total 190,000 190,000 196,000 190,000 130,000 190,000
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General Government

Dept. of County Administration

Functions

Cover staff salary and fringe benefit costs and administrative

Fiscal 2003 Budget

Administrative Cost Pool

Outlook for 03

Continue the currenz level of service.

overhead expenses related ro the operation of the employment

and training programs,

Personnel Summary

057-002-08710

Authonzed 300 FTE

Additional 0.00 FIE

Executive Proposed 3.00 FILE

Approved 3.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Pepattmental Lxecudve Council
Budyget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefirs 145,002 191,198 191,198 194913 104913 194,913
Contractual Services 1,852 7,856 7 R36 4650 7,490 7,400
Supplics znd Materials 3884 103,260 10,200 9,310 2.310 9,310
Business 8 Cducaton Expenses 3,695 12,600 12,600 15,343 15,343 15,343
Capitat Outlay 0 1,000 1,000 1,010 1,010 1,010
Other Operating Expenses 8,195 21,833 21,853 21,853 21,853 21,853
Total 163,625 244,707 244,707 247,079 249019 749,919
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General Government

Depe. of County Administration

Functions

Fiscal 2003 Budget

Repository for funds for the Summer Youth Program.

Sumimer Youth Training

Qutlook for '03

051-002-0813

Continue to seek increased federal funding for operation of

surnmmet youth programs.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Lstimared Departmental Executive Council
Budget Eapeaditures Request Proposed Approved
Sabarics, Wages & Fringe Benefits 88,752 82,610 82,610 117,100 17,100 117,190
Business & Educanon Expenses 14,004 60,800 60,890 86,400 86,400 86,400
Total - 102,756 143,500 143,500 203,500 203,500 203,500
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General Government

Functions

Fiscal 2003 Budget

Dept. of County Administration

Workforce Investment Act of 1998 (W1A) replaced the Job

LA Adulf

Cutlook for 03

051-002-0816

A reduction of Federal dollars for operation of adult services is

Training Partnership Act and provides a one-stop delivery sys- expected.

tem of basic adult services. Adult workers can access a contin-

uum of employment and training services. Priority is given to

those with low incomes or welfare recipients.
Budget FY 2001 FY 2002 FY 2003

Andit Authorzed Estimated Departmental Executive Council
Budget Ezpenditures Request Proposed Approved
Business & Education Vkpenses 15,493 128722 128,722 70,143 70,143 76,143
Tord 15493 128,722 178,722 70,143 70,143 70,143
VI-17
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General Government

Fiscal 2003 Budget

Dept. of County Adminisiration —  County Supplemental Training

Functions

Provide Federal incentive grant funds to service Workforce

Investment Act clients.

Qutlook for '03

0571-602-0817

Continue to provide the current level of services.

Budget FY 2001 FY 2002 FY 2003
Audit Authorzed Estimated Departmental LExecutive Council
Budget Expenditures Request Proposed Approved
Business & Education Expenses 0 5,000 5,000 5,000 5,000 5,000
Othe: Operating Expenses 0 10,060 10,000 10,000 - 10,000 10,000
Tozal - [§) 15,000 13,000 15,000 15,000 15,000
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Fiscal 2003 Budget

General Government

Dept. of County Administration Metro Tech

Qutook for '03

Functions

Provide technology training to workers in the District of Continue the current level of service.
Columbia, Marviand and Virginia, ‘

Employers, workers, and the public sector join together to pro-

vide workers with specific training in high tech fields, and offer

job opportuniries with identified employers.

051-002-0818

Budget FY 2001 FY 2002 FY 2003
Audir Authorzed Estimated Depastmental Executive Council
Budgcet Expenditures Request Proposed Approved
Business & Fducation apenses 62,475 700,000 700,000 00,000 GOG, 000 500,000
Total 62,475 TO0,630 700,000 600,NO0 600,000 600,000
Vi-19




General Government

Dept. of Connty Administration

Functions

“Fiscal 2003 Budget

Workforce Investment Act of 1998 (WIA) replaced the Job

Training Partnership Act and provides programs for in-school

and out-of- school youth.
Offer youth a broad range of long rerm coordinating services

including:

-academic and occupational learning assistance
-leadership skill development
-preparation for continued education

-additional training and eventual employment.

W1A- Youth

QOutlock for '03

051-002-0819

Use a minimum of thirty percent of Workforce Investment Act

funding for out-of -school youth.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Executive Couacil
Budget Expenditures Request Proposed Approved
Contractual Services 4] 4,536 4,536 5,947 5,047 5,947
Business & Education Expenses 66,728 133,209 133209 177,050 177,050 177,050
"Toral - 66,728 137,745 137,745 182,997 182,997 182,997
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Cover staff salary and fringe benefit costs and overhead

Training Cost Pool

Cutlook for '03

057-002-05.20

Conrinue the current level of services.

expenses incurred by the operation of employment and training

programs,

Personnel Summary

Authorized 600 FTE

Additional 0.00 FTIE

Executive Proposed 6.00 FTE

Approved 6.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Esdmated Departmental LExccunve Council
Budget Eapenditures Request Proposed Approved
Salanics, Wapes & Fringe Benefits 299,553 323,129 323,129 327435 327,665 327,665
Contractual Services 3,178 8,632 8632 2920 8515 8,515
Supplies and Marerials 5,535 6,925 6,925 6,320 6,320 6,320
Business & Education Expenses 2,547 3,150 3,150 2,885 2,885 2,885
Capital Ouday 0 13,342 13,342 12,195 12,195 12,195
Other Operating Expenses 13,658 13,658 13,658 12,486 12,486 12,486
‘Foral 324473 368,836 368,836 364,241 370,060 370,066
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Workforce Investment Act of 1998 (WIA) replaced the Job
Training Partnership Act and provides services te distocated

workers.

IFLA-Distocated Workers

Outlook for 03

051-002-08271

Continue to provide core, intensive, and training services for

dislocated workers.

Dislocated workers are those iaid off or have received notice of

employment rermination and are eligible for unemployment

compensation.

Dislocated workers are also classified as displaced homemakers

who have been dependent on the income of another family

member, but are no longer supported by that incotae.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budget LExpenditures Request Prapased Approved
Business & Educaton Expenses 88,602 216,835 216,835 220,550 220,550 220,550
“Total 88,602 216,835 210,835 220,550 220,550 221,550
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General Government
Dept. of County Adsministration

Functions

Provide a pass-through mechanism for training grants desig-

Fiscal 2003 Budget

Carroll Co. J[TPA Training

Outleok for '03

Continue the current level of service.

nated for Carroll County as pact of the Mid-Maryland Service

0571-002-0822

Detivery Area.
Budge: FY 2001 FY 2002 FY 2003
Audi Authorired Esumated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Orher Operating Expenses 633,799 848 805 848,805 869,495 869,495 869,495
Total 653,799 848,805 848,805 B69,495 869,495 869,495
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Provide pre-employment and post-employment services for

Qutlook for '03

WV -PY 98- Federal 30%

Continue the current level of service.

individuals who have been receiving temporary aid through the
Assistance to Needy Families program, and meet certain crite-
ria such as being high school drop outs and having poor work

051-002-0823

histories.
Budget FY 2001 EY 2002 FY 2003
Audit Authonzed Esumated Departmental Exceutive Council
Budger Expenditures Request Troposed Approved
Business & Cducation Expenses 1,300 6,904 6,904 4 486 4,486 4,486
Totad 1,300 6,004 6,904 4,486 4,486 4,486
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General Government

Functons

Provide pre-employment and post-employment services such

Fiscal 2003 Budget

Depz. of Conunty Administration

as job readiness and job placement for individuals thar have
dren recetving help from Temporary Assistance to Needy Fam-

ily grant funds.

Outlook for '03

WAY'- PY 98- State Match

Continue the current level of service.

0571-002-0824

Budger FY 2001 FY 2002 FY 2003
Audit Autharnzed Estimared Departmental Cxecutive Council
Budget Expenditures Request Proposed Approved
Bustness & Education: Expenses 6,917 6,917 6,917 6917 6,917
Tatal 6,917 6,017 6917 6,917 6,917
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Provide pre-employment and post-employment services to
individuals who have been receiving temporary aid through the
Assiszance to Needy Families program. Individuals must meet
certain criteriz such as lack of a high school diploma.

Qutook for 03

WITW-PY98- Federal 70%

Continue the current level of service,

051-002-0826

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Couscil
Budpet Expenditures Request Proposed Approved
Business & Lducaton Expenses 2,800 13,533 13,533 7,850 7,850 7,850
Total 2,800 13,533 13,533 7,850 7,850 7,850
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General Government

Dept. of County Administration

Functions

Replace efforts of the former Job Training Partnership Act with

the Workforce Investment Act of 1998,

Fiscal 2003 Budget

WILA

Outlook for 03

Offer youth services including:

051-002-0832

-academic and occupational learning assistance
-leadership skill development

-higher education preparation

-additional rraining and eventual employment.

Budpet FYy 20M1 FY 2002 FY 2003
Audit Authorized [Estimated Departmental Execunve Council
Budget Expendituzes Request Proposed Approved
Business & Education Expenses 20,000 41,000 41,000 45750 45,750 45,750
Total 20,000 41,000 41,000 437750 45750 45,750
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General Government

Dept. of County Administration

Functions

Formulate, prepare, and analyze the annual county capital and

operating budgets,

Fiscal 2003 Budget

Make recommendations to the County Executive and the
Chief Administrative Officer on fiscal matters.
Monitor budgets and provide guidance to agencies in manag-

ing their annual spending plans.
Conduct management studies and special projects.

Budget Division

Qutlook for 03

0711-002-1100

the start-up of the performance measurement program.

Personnel Summary

The Office of Budget will continue to coordinate and promote

Authorzed 5.50 FTE

Addidonal 6.00 FTE

Executive Proposed 5.50 FTE

Approved 550 FTE
Budger FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Deparimental Executive Council
Budger Expenditures TRequest Peoposed Approved

Salaries, Wages & Fringe Benefis 405,341 447,299 447 299 447,812 448,758 448,758
Contractual Services 87,310 134,608 134,668 88,733 88,733 88,733
Supplies and Matedials 21,521 23,500 28,500 29,006 29,000 29,000
Business & Educadon Expenses 8,342 6,938 6,938 5,184 3,934 3934
Total 522514 617,405 617,405 570,729 570,425 570,425
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Fiscal 2003 Budget

General Government

Dept. of County Administration

Functions

Establish objectives and coordinate the administration of all
human resource related tasks. ,

Develop and adopt rules and regulations which provide equal
opportunity to all employees and applicants in matters of hir-

ing, promotion, transfers, training, compensation and benefits.

Administer, monitor and process a complete array of fringe
benefits.

Qutlook for '03

Office of Human Resources

011-002-1200

Continue to support the county’s new wellness initiative for

employees. Planned activides include a “walking at lunch”

program, health screenings, and the circulation of informa-

tional newsletters.

Personnel Summary

Authotized 1406 FTE

Additonal 0.00 FTE

Executive Proposed 1400 FTE

Approved 1400 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorzed Estimated Departmenta] Exccubve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 907,721 957,168 457,168 980,571 982,844 982,844
Contractual Services 377,799 374,249 374,249 342,514 332,114 332,114
Supplies and Matedals 47,763 63,200 63,200 63,200 51,200 51,200
Busincss & Education Expenses 14,668 15,800 15,806 15,606¢ 11,950 11,950
Capital Ouday 1,600 ¢ G G 5 0
‘totat £,349 557 1,410,417 1,410,417 1,401,885 1,378,108 1,378,108
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General Govemment

Depe. of County Administration

Functions

Manage and administer the centralized procurement of goods

and services for all county agencies.
Cugssee the Minority Business Enterprise initiative.

Fiscal 2003 Budget

Parchasing Division

Qutlook for '03

Continue the current level of service.

G171-002-1500

Personnel Summary

Authorized 14.00 FTE

Additional 0.00 FTE

Executive Proposed 14.00 FIE

Approved 14.00 FIE
Budge: FY 2001 FY 2002 FY 2603

Audit Authorized Estimated Departmesntal Executive Council
Budger Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benehis 683,167 805,301 805,31 829,519 766,811 766,811
Cortractual Services 15,940 19,952 19,952 20,120 20,120 20,120
Supplies and Materials 20,482 28,182 28,182 28,182 28,182 28,182
Business & Education Expenses 10,490 10,606 10,600 9,720 8,280 8,280
Total 730,079 864,041 864,041 887,541 823,393 823,393
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General Government

Dept. of County Administration

Functions

Internal support organization that operates the following pro-

grams:

Fiscal 2003 Budget

Central Services Division

Cutlook for '03

221-002-71600

Technology and Communication Services.

Administration-provide overali division supervision and finan-

cial management

Mail Services—supervise all government correspondence and

parcels

Motor Pool—oversee vehicle loans, and fuel and air dispensing

services

Warehousing-provide secure storage space and operate the sta-

tionery supply store

Graphic Operations—operate a full range of printing and dupli-

caring services.

Records management now operates out of the Department of

Budget FY 2001 FY 2002 FY 2603
Audit Authonzed Estimated Departmental Executive Council
Budget Expenditures Request Proposcd Approved
Salarics, Wages & Fringe Benefits 10,210 15,226 15226 15,226 15,226 15,226
Cortractaal Services 401,629 635,961 635,961 470,256 470,256 470,256
Supplies and Matesials 719,653 711,570 711,570 706,570 706,570 706,570
Business 8. Educarion Fxpenses 17,975 25,035 25,035 19,507 19,507 19,507
Capital Outlay 0 27,558 27,558 o 0 0
Other Operating Expenses 4114 24114 24,114 24,114 24,114 24,114
DOther Expenses 27471 47 B75 47,875 30,820 G820 30,820
Total 1,221,752 1,487,339 1,487,339 1,266,493 1,266,493 1,266,493
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General Government

Deps. of County Administration

Functions

Fiscal 2003 Budget

Includes general fund support for salaries and benefits of per-

sonnel in the Division of Central Services. Funds are also used

$or various mail and freight services.

Central Sevices Staff

Qutlook for '03

011-002-1603

Funds are budgeted for the increase in {irst class mail rate from

50.34 cents to $0.37 censs.

Personnel Summary

Authorized 1288 FTE

Additional 0.00 FIE

Executive Proposed 12.88 FIE

Approved 1288 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Esumated Departmental Execuuve Council
Budget Expenditures Reyuest Proposed Approved

Salaries, Wages & Fringe Benefits 636,820 671,350 671,350 £622,517 624,546 624,516
Supplies and Materials 346,849 358,440 358,440 389,985 389,985 389,985
Business & Educaton Expenses 78,27G ¢ ] 0 0 i+
Total 1,061,948 1,029,720 1,029,790 1,012,502 1,014,531 1,014,531
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General Government

Dept. of County Administration

Functions

Provide coverage for the administration of workers' compensa-

Fiscal 2003 Budget

ton claims through the self-insurance program.

Pay wage and medical costs for county employees injured in

work related accidents.

Manage the county's safety and loss prevention programs to

reduce the frequency and severity of work related accidents.

Worker's Compensation

Qutlook for '03

242-002-1701

Continue the current level of service,

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Drepartmental Exccutive Councit
Budget Expenditures Request Proposed Approved
Salasies, Wages & Fringe Bencfis 40,585 200,000 200,000 Q0 0 0
Contractual Services 1,479,822 1,695,000 1,695,660 2,195,000 2,195,000 2,195,600
QOther Operating Expenses 48,314 200,500 200,500 400,500 400,500 100,500
Orsher Expenses 0 1,000 1,000 0 G L
TJotal 1,568,721 2,096,500 2,096,500 2,593,500 2,595,500 2,595,500
Vi-33




_General Government

Dept. of County Administration

Functions

Investigate and pay claims for damage or injury resuiting from
county operations.

Fiscal 2003 Budget

General I iability

Qutlock for '03

Evaluare the county’s exposure to tisk and implement methods

to eliminate or reduce such risks.

Continue the current level of service.

242-002-1703

Budget FY 2001 FY 2002 FY 2003
Audir Authorized Estimated Departmental Executive Council
Budget Expendinyecs Request Proposed Approved
Contractual Services 265,052 545,000 545,000 545,000 543,000 545,000
‘fatal 265,052 545,000 545000 545,000 545,000 545,000
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Functions

vehicle accidents.

Gegeral Government
Dept. of County Adminisiration

Fiscal 2003 Budget

Provide suto insurance for all county owned vehicles through
the self-insurance program.

Vebicle Liability

Outlook for '03

Investigate and resolve claims against the county as a result of

Continue the current level of service.

242-002-1705

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Estmated Depastmental Exccutive Council
Budget Expenditures Request Proposed Approved
Contractual Services 613,909 995,000 995,000 995,000 995,000 995,000
Other Operanng Expenses 750 750 750 750 750 750
Totad - 614,659 995,750 995,750 995,750 995,756 995,750
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General Government

Dept. of County Adprinistration

Functions

Fiscal Z003 Budget

Provide self-insurance and commercial coverage for claims

involving damage to county owned properey.

Property Liability

Qutlook for '03

Continte the current level of service.

242-002-1707

Budget FY 2001 FY 2002 FY 2603
Audit Authonzed Estumated Deparmmental Executive Ceouncil
Budget Expenditures Request Proposed Approved
Contractual Services 186,070 380,000 380,066 160,000 464,000 460,800
Toul 186,070 380,000 380,000 450,000 460,000 460,000
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Fiscal 2003 Budget

General Government

Dept. of County Administration —  Risk Mgmt Administration 242-002-1708
Functions Cutlook for "03
Provide administrative support for the Risk Management pro- Continue the current level of service.

gram which prozects the employees and assets of Howard
County through salety and loss prevention, purchased insur-
ance and self-insurance.

Pecsonnel Summary

Authodzed 500 FTE

Addidonal 0.06 FTE

Executive Proposed 5.00 FTE

Approved 5.00 FTE
Budpget FY 2001 FY 2002 FY 2003

Audit Autharized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Salarics, Wages & [ringe Benefits 256,503 307,646 307,646 310,348 310,348 310,348
Contractual Services 60,645 60,458 60,458 57,847 57,847 57,847
Supplies and Materials 17,829 26,000 26,000 26,000 26,000 26,000
Bustness & Education Expenses 11,274 38,540 38,540 34,880 34,880 34,880
Other Operating Espenses 311,518 320,686 320,686) 342,947 342,947 342,947
fiather Expenscs a 1,500 1,500 o) o 0
‘Toral 657,76% 754,830 754,830 772022 772022 772,022
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General Government

Dept. of Connty Administration

Functions

Provide self-insurance coverage for claims involving damage to

Fiscal 2003 Budget

third parties resulting from environmental operations of the

Environmental Liabilety

Qutlook for '03

Continue the current level of service.

242-002-1709

county.
Budget Fy 2001 FY 2062 FY 2003
Audit Authorized Fstimared Departmental Executive Council
Budget Expenditures Request Pruposed Approved
Contrachzal Services 46,494 265,000 265,000 225,000 225,000 225,000
Total 46,400 265,000 265,000 225,000 225,000 223,000
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General Government

Depr. of County Administration

Functions

Provide all facets of fleet services to county agencies including

Fiscal 2003 Budget

vehicle acquisition, maintenance and replacement.

Operate the following programs:

-Administration-provide overall supervision and financtal

management

-Maintenance- oversee the repair of all county fleet assets.

Fleet Operations Division

Qutlook for '03

fast fiscal year.

Personnel Summary

221-002-1800

Central fleet charge back rates remain the same as those in the

Authorized 38.00 FTE

Additional 0.00 FIE

Executive Proposed 38.00 FTE

Approved 3800 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Autitorized Lismmated Departmental Executive Council
Budget [Zxpenditures Request Proposed Approved
Salaries, Wages & Fringe Benefis 2,304,428 2,348,517 2,348,517 2,391,767 2,402,526 2,402,526
Contracruzl Scrvices 159,255 273,408 273,408 521,007 521,007 521,007
Supplies and Materials 1,735,915 1,904,300 1,004,300 1,904,300 1,904,300 1,904,300
Business & Education Expenses 1,221,661 1,448,800 1,448,800 1,561,750 1,561,750 1,561,750
Other Expenses 2,184,190 2,971,100 2,971,100 3,052,760 3,052,760 3,052,760
‘{oel 7,605,449 8,946,125 8,946,125 0,431,584 9,442,343 9,442,343
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Fiscal 2003 Budget

General Government
Dept. of County Administration

Functions

Ensure that Howard County Government is consistently repre-
sented in a positive, professional manner in all informational,
promotional and marketing endeavors.

Assist the County Executive, County Council and all depart-
meants/agencies with community events planning.

Facilitate communication with the public by serving as a con-
duit of information for print and electronic media to analyze
and disseminate.

Answer public inquiries about Howard County Government's
allied government agencies and related acrivities.

Public Information

Outlook for 03

011-002-2002

Continue 1o serve as the clearinghouse for all county govern-

ment communications with the public.

Personnel Summary

Authorized 18.00 FTE

Additdonal 0.00 FTE

Executive Proposed 18.00 FTE

Approved 18.00 FTE
Budget FY 2001 FY 2602 FY 2003

Audit Authozed Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved

Salaries, Wages & Fringe Benefits 845,750 054,405 954465 934,752 936,918 936,918
Contracrual Services 14,764 36,540 36,540 58,211 58,211 58,211
Supplies and Materials 27,264 41,960 41,960 45,460 45,460 45,450
Business & Education Expenses 13,030 23,196 23,196 23,226 20,976 20,976
Capital Cuday 70,887 135,314 135,314 80,500 26,500 26,500
Crher Operanng Expenses 4229 5,600 5,600 5,600 5,600 3,600
Tow! 975524 1197073 1,197,075 1,147,749 1,093,665 1,693,665
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(General Government

Fiscal 2003 Budget

Dept. of County Administration —  Long Term Disability & Life 248-002-3100

Functions Outlook for '03

Provide salary continuation and benefits for county employees Continue the current level of service.

who are continuously disabled for a period of six months due to

an illness or injury.
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed Estimarted Departmental Execunve Council
Budget Expenditures Request PProposcd Approved
Salades, Wages & ['ringe Benefis 380,551 435,000 435,000 435,000 435,600 435,600
Contractuaf Services 403,226 451,543 451,543 451,543 456,500 456 000
Total 783,777 886,543 896,543 886,515 891,000 891,000
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General Government

Fiscal 2003 Budget

Deps. of County Administration —  County Life Insurance 248-002-3101

Functions Quatlook for '03

Provide a method for county employees to purchase optional Continue the current level of service.

life insurance.
Budget FY 2001 FY 2002 FY 2003

Aundit Authorized Estimated Departmental Eaxecutive Council
Budget Expenditures Request Proposed Approved

Contractual Services 83,836 100,000 100,000 100,000 100,000
Toral 83,836 100,066 160,000 100,000 100,800
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General Government

Fiscal 2003 Budget

Dept. of County Adpinistration —  Emp Benefits Admin Costs 248-002-3200
Functicns Outlook for '03
Provide funds for administrative costs associated with the Continue the current level of service.
Eaployee Benefits Fund.
Personnel Summary
Authorized 200 FTE
Additional 0.60 FIE
Executive Propased 200 FTIE
Approved 200 FIT
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Cxecutive Council
Budger Expenditures Request Proposed Approved
Salaries, Wapes & Fringe Benefis 60,014 162,859 162,839 97,806 97,806 97,806
Contractual Services 110,059 115,000 115,000 115,000 115,600 115,000
Supplies and Materials 6,157 6,800 6,800 6,800 6,800 6,800
Business & Education Expenses 4,049 4,500 4,500 4,500 4,500 4,500
‘Fomi 180,279 229,159 229,159 224106 224,106 224,106
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General Government

Fiscal 2003 Budget

Dept. of County Adminisiration —  Flexible Benefits 248-002-3300

Functions Qutlook for '03

Maintain employee contributions to health and dependent care Continue the current level of service.

flexible spending accounts for distribution in accordance with

regulations established by the flexible benefit program.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved

Conteacrual Services 3,403,676 3,603,030 3,693,030 4,283 915 3,600,000 3,600,000
Tor] 3.403.676 3.693,050 3,693,030 1283005 3.600,000 3,600,000
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General Government

Dept. of County Administration

Functions

Provide funds for Howard County employee health, dental and
life insurance premiums.

Fiscal 2003 Budget

County Health Insurance

Qutlook for '03

248-002-3400

efits offered 1o county employees.

Funds are included for the 14.8% rise in health and dental ben-

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executve Council
Budget Expenditures Request Proposced Approved
Conrractual Services 9,564,732 11,166,600 11,166,600 12,074,108 13,329,109 13,329,109
Total 9,564,732 11,166,600 11,106,600 12,974,108 13,329,109 13,329,109
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General Government

Dept. of Connty Administration

Functions

Fiscal 2003 Budget

Provide funds for health and dental insurance premiums for

employees at Howard Community College.

Outlook for '03

HCC Health Insurance

248-002-340171

Continue to manage and coordinate health and dental pro-

grams for employees of Howard Communicy College.

Budgee FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Contractual Services 1,297,040 £,338,859 1,338,859 1,553,077 1,852,710 1,852,710
Total 1,297,049 1,338,859 1,338,859 1,553,077 1,852,710 1,852,710
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General Government

Dept. of County Administration

Functions

Provide funds for health and dental insurance premiums for the

Department of Libraries employees.

Fiscal 20032 Budget

Libraries Health Insurance

Qutlock for '03

248-002-3402

grams for empioyees of the Department of Libraries.

Continue to manage and coordinate health and dental pro-

Budgee FY 2001 FY 2002 FY 2003
Audit Authorized Esurmated Departmental Executive Councif
Budget Expenditures Request Proposed Approved
Contractual Services 504,690 691,073 691,673 801,645 793,352 793,352
Toral 504,690 691,073 691,073 801,645 793,352 793,352
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Provide funds for dental and health insurance premiums for
Bremomic Development Authority employees.

Outlook for '03

Economic Dev Health Insurance

248-002-3403

Conrinue to manage and coordinate health and dental pro-
grams for employees of the Economic Development Authoriry.

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Deparemental Execubive Council
Budget Expenditures Request Proposed Approved
Contractual Services 37,233 33,286 33,286 ig6i12 38,212 38,212
Total 37,233 332806 13,286 38,612 38,212 38,212
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General Government

Depr. of County Administration

Functions

Fiscal 2003 Budget

Provide funds for health and dental insurance premiums for
employees of the Menral Health Authority.

MH.A Health Insurance

QOutlook for 03

248-002-3404

Continue to manage and coordinate health and dental pro-
grams for employees of the Mental Health Authority.

Budget Y 2001 FY 2002 . FY 2003
Audit Authorized Estumated Dpartmental Execudve Councif
Budget Expenditures Request Proposed Approved
Contractual Services 26,096 29,000 29,000 33,640 36,736 36,736
Tt 26,096 29,000 29,000 13,640 36,736 36,736
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General Government

Dept. of County Administration

Functions

Fiscal 2003 Budget

Provide drug enforcement and education projects with assets
seived in drug raid cases by local law enforcement agencies.

Drug Asset Forfeiture

Qutloolk for 03

051-002-5000

Continue the current level of service.

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Tistimated Departmental Executive Council
Budget Expendirures Request Proposed Approved
Contractzal Services 1,218 75,000 75,000 75,000 75,000 75,000
Capital Quday 0 75,600 75,000 75,000 75,000 75,000
Other Operabing Expenses 9,742 100,000 100,000 100,000 100,000 100,000
Total . 10,960 230,000 250,000 250,000 250,000 250,000
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General Government

Functions

Promote economic development activities in Howard County
with fonds from the State of Maryland.

Dept. of Connty Administration —

Fiscal 2003 Budget

State Econormic Dev Fund

Qutlook for '03

Continue the current level of service.

057-002-5002

Budget FY 2001 FY 2002 FY 2003
Audic Authorized Estimared Departmental Executive Council
Budget Expenditures Request Proposed Approved
Other Operating Bxpenses 0 2,000,000 2,000,000 500,000 300,000 500,000
Total 0 2,000,600 2,600,000 500,000 500,000 500,000
VI-51




General Government

Dept. of Connty Administration

Functions

Operate a grant from the Horizon Foundation that was created

Fiscal 2003 Budget

Substance Abuse Strategies Unit

Outlook for 03

051-002-500+4

Implement efforts to promote substance abuse treatment and

. . . prevention.
to implement recommendations of the Delta Project.
Budget FY 2001 FY 2062 FY 2003
Audi Avthorcd Estimaied Departmental Bxecutve Council
Budget Expenditures Request Proposed Approved
Salanies, Wages & Fringe Bencis 0 60,000 60,000 60,600 60,000 60,000
Contractual Services 0 138,500 138,500 138,500 138,500 138,500
Suppires and Materals 0 1,500 1,500 1,500 1,500 1,500
Total. 0 200,000 200,000 200,000 200,000 200,000
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General Government
Department of Finance

Fiscal 2003 Budget

County ExecutiveJ

Director H;

Division of Financial
Mangapement

13
Administration b

Burezu of Accounting
Administration

Bureau of Revenue
Administration

Accounting
Conirol

Payroli Accounts
Pavahle

Water
and
Sewer
Services

Taxpayer
Services

Revenue
Colleetinn
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_General Government

Description

Departruent of Finance

Fiscal 2003 Budget

Summary

The Department of Finance is responsible for the:
-collection of property taxes
-custody of revenues and other receipts

-control of expenditures based on County Counci approved

budgets

-maintenance of financial systems structured on generally

accepted accounting principles
-preparation of financial reports for use by management and

outside parties

-planning for all bond sales.

Highlights

Funds are included for continuation of GASB34 activicies.
Due to a reorpanization, the department now has a Uriliry and

Miscellaneous Billing division. Functions, related to utilicy and

misceflaneous billing were formerly in the Revenue and Cus-

tomer Service division.

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Esumated Departmental Execubive Council
Budget Expenditures Request Proposed Approved
General Fund 4,428,230 4,995,286 4,995,286 4,979,823 4,917,805 4,917,805
Toul - 4,428,230 4,995,286 4,995 286 4,979,823 4,917 805 4,917,805
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General Government

Department of Finance

Functions

Fiscal 2003 Budget

Administer the collection of state and county taxes, special
assements, Metropolitan District Charges, and other fees and

revenuds.

Enforce collection of taxes in the manner provided by jaw.

Offzce of the Director

Outlook for '03

011-003-0100

Funds are included for the completion of GASB34 mandates.

Personnel Summary

Authorized 9.00 FTE

Additional 0.00 FTE

Executive Proposed 9.00 FTE

Approved 9.00 FTE
Budge: FY 2001 FY 2002 FY 2003

Audit Authorized Esumated Drepartmental Execubive Council
Budper Expenditures Reguest Proposed Approved

Satarics, Wages & Fnngy Benefis 647,729 696,166 696,166 691,920 6B 067 688,067
Contractual Services 189,006 142,816 112 816G 145,116 o4 LG 924,116
Supplies and Matcrials 14,606 14,625 14,625 15,625 15,625 15,625
Business & Education Fxpenses 16,355 19,780 19,780 19,780 15,360 15,360
Capital Qutlay 531 5,600 5,000 2,500 o G
Other Opersting Fxpenses 1,105,580 1,105,489 1,105,489 1,106,705 1,106,705 1,106,765
Totzl 1,978,677 1,983,876 1,083,876 1,281,646 1,912,873 1,919,873
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_General Government

Department of Finance

Functions

Fiscal 2003 Budget

Monitor and control the county's financial system.
Record and verify the accuracy of all accounting and financial

transaciions.

Bureaw of Accounting

0171-003-1000

Continue the efficient operation and maintenance of the

county’s financial system.

Ensure that county employees and tax liabilities are paid accu-

rately and on a timely schedule.
Make certain that the county's bills are paid for by the various
funds on a timely and accurate basis.

Personnel Summacy

Authorized 16.00 FTE

Additional 0.00 FTE

Executive Proposed 16.00 FTE

Approved 16.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Execunve Couancil
Budget Expenditures Request Proposed Approved

Salanics, Wages & Frnge Benefits 362,657 918,482 918,482 920,624 923940 923,946
Contracrial Services 5,400 7,470 7,470 7,659 7,659 7,659
Supplics and Materals 18,859 11,800 11,80C 11,800 11,800 11,800
Business & [ducaton Expenses 11,508 10,370 10,370 11,510 9,840 9,840
Other Operanng Expenses 165,207 245,610 245,610 245,610 245610 245,610
Tored 1,063,631 1,193,732 1,193,732 1,197,203 1,198,855 1,198,855
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General Government

Depariment of Finance

Functions

Fiscal 2003 Budget

Bill and collect real property taxes, persenal property taxes.

Collect, safeguard and deposit all county receipts.

Administer the billing and collection of real and personal prop-

erty raxes.

Burean of Revenne & Customer Services

Qutlook for 03

011-003-2000

This division is expected to manage approximately 87,000 real
property tax accounts, and 12,000 personal property tax

Provide exceptional quality customer services to alf residents.

ACCOUNLS.

Personnel Summary

Authodzed 2588 FTE

Additional 0.0¢ FTE

Executive Proposed 25.88 FIE

Approved 25.88 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized LEstumated Drepartmental Executive Council
Budget Expenditures Request Propuosed Approved
Sataries, Wages & Fringe Benefits 1,025,140 1,359,879 1,359,879 767,792 770,760 770,760
Contractual Services 110,259 106,320 106,320 26,328 25328 26,328
Suppiies and Matedals 46,360 44 204 44,204 18,705 18,705 18,765
Business & Fducaton Expenses 7971 5,575 5,575 4,745 505 505
Capital Outlay 2,459 1,700 1,700 3,530 3,550 3,550
Total 1,102 689 1,517,678 1,517,678 821,120 819,848 819,848
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General Government

Department of Finance

Functions

Plan, implement and manage long-term financing and debt for

Fiscal 2003 Budget

Bond Issue Espense

Qutloock for '03

011-0034000

BAN program expenses are now budgeted in this division. Pro-

Heward County. Eram expenses are offset by interest income.
Budget FY 2001 FY 2002 FY 2003
Aurdix Authorized Estimated Departmental Executive Council
Budget Expenditures Request Propored Approved
Other Operating Bxpenses 193,233 300,064 300,000 300,004 300,800 306,000
‘Total 193233 300,000 300,000 300,000 300,060 300,006
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General Government

Department of Finance

Functions

Responsible for administration of the water/sewer billing sys-
tem, and the billings and collection of quarterly utility user

cherpes.

Fiscal 2003 Budget

Utility @& Miscellaneous Billing

Outlook for '03

0171-003-5000

This division was previously part of the Bureau of Revenue and

Customer Services. Approximately 60,000 utiliry accounts are

expected to be maintained in FY2003.

QOversee miscellaneous billings and collection of user charges in

areas such as landfiil fees, utility rental meters, rental and

maohile home taxes, as well as parking citations.

Budget FY 2001 FY 2002 FY 2003
Audit Authonzed Estmated Departmental Eixecuttve Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fronge Benefits [ 0 i} 553,038 553,638 553,638
Contractual Services ¢] 0 0 81,706 81,706 81,706
Supplies and Marerials 0 0 0 41,150 41,150 41,150
Business & Educaton Expenses 0 0 0 3,360 2,735 2,735
Totad 0 0 0 679,854 679,229 679,229
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General Government

Fiscali 2003 Budget

Office of Law
~ County ExecutiveJ County Council I
]
County Solicitor
Deputy
County Solicitor
Principal Senior Attorneys Part-time
Attorneys Attorneys Senior
Attorneys
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General Government

Office of Law Summary

Description

The Office uf Law, administered by the County Solicitor, is the
legal advisor to the Howard County government. The Office

Fiscal 2003 Budget

Highlights

011-004-0100

Contrinue the current level of service. Continue upgrading the

legal publication resources with the CD Rom publications.

prowides advice and lepal opinions on matters at the request of
the County Executive, County Council, deparement heads,
advisory boards, commissions and charter boards. The Office of
Law provides legal drafting of legislation considered by the

County Council. The Office represents Howard County in legal

actions brought by and apainst the county in state and Federal
courts. The Office of Law drafts and reviews all legal docu-
ments and contracts entered into by Howard County.

Personnel Summary

Authorized 270 FTE

Additonsl 0.00 FTE

Executive Proposed 2270 FTE

Approved 2270 FTE
Budget FY 2001 FY 2002 FY 2003

Agdit Authorized [ixtimated Drepartmental Executive Council
Budget Expendinires Reguest Proposed Approved

Salaries, Wages & Fringe Benefins 1,851,780 2,030,390 2,030,390 2,071,033 2,035,072 2,034,072
Contractual Services 31,420 30,218 in,218 30,501 30,501 30,501
Supplics and Marenals 52,739 45,000 45,000 45,000 45,000 45,000
Busincss & E2ducaton Expenses 16,380 22200 22,200 22,700 21,700 21,700
Caputal Quilay 637 1,000 1,000 1,060 1,000 1,000
Other Operating Cxpenses 25,808 24,414 24414 24,414 24114 24,414
Total 1,978,763 2,153,222 2,153,222 2,194,648 2,158,687 2,158,687
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Fiscal 2003 Budget .

General Government
Economic Development Authority
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General Government
Economic Development Authority Summary

Description

The Economic Development Authority is responsible for pro-
moting a sound local economy through the operation of pro-

Fiscal 2003 Budget

Highlights

011-014-0200

County’s econgmic development program.

grans which assist existing county businesses, and encourage

new businesses to focate in Howard Counry.

Continue to support the public-private sponsorship of Howard

Budget FY 2001 FY 2002 FY 2003
Andit Authorived Estimated Dcpactmental Exccutive Council
Budger Expenditures Request Proposed Approved
Cther Operating Fypenses 814,946 764,798 764,798 776,481 727,545 727,545
Total - 814,946 761,798 764,798 776,481 727,545 727,545
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General Government

Fiscal 2003 Budget

Department of Technology & Communication Services

County Executive
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General Government

Dept of Technology & Commr. Services

Description

Fiscal 2003 Budget

The Department of Technology and Communication Services
is re-organized for FY03. The Cencral Communications

Bureau (311 Center} has been transferred 1o Police. Records

Highlights

Management has been transferred to Technology and Commu.

nication Services from County Administration.

Summary

Funding for FY03 includes:

Adninistration {Formerly Offi irectot) ~ manages
the entire department
Information Svstems Services-coordinates all office automa-

tion technical support

Geographical Information Systems—coordinates the prepara-

tion and design of county- wide base and data maps

Cable Television Administraror-manages the performance

evaluation of cable companies and advises the County Execu-

tive and Cournity Council on cable matters

Communication Services-provides rechnology wiring services
to all agencies of the county government, including LAN and
WAN services.

Radio Maintenance-provides radio, telephone, and related
communications equipment 1o county agencies

Records Management-supperts all county agencies with elec-

-operation and management of the new 800 MHz voice com.
munications system and phase out of old radio system and
equipment

-management of 800 MHz data communications project
-opetation of new systems for 911 Computer Aided Disparch,
Police, Fire & Rescue, Sheriff, and Correcrions. Phase our of
Tiburon systcms, and archival of data.

tronic storage of paper documents and the physical storage and

retrieval of paper documents in the warehouse

Budget FY 2001 FY 2002 FY 2003
Audit Authornzed Esamated Departmental Fixecutive Councii
Budget Expenditures Request PProposcd Approved

General Fund 926,802 1,144 847 1,144,247 1,225,708 931,458 951,458
Radic Mainweaance and Equip- 1,271,002 1,496,676 1,496,676 1,133,337 1,133,622 1,133,622
ment Fund

Dhara Processing 5,754,065 7,186,412 7,259,277 7,451,606 6,916,517 6,916,517
Tatat 7,951 86% 3827935 9,900,800 9,810,051 7,001,597 9,001,597
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Fiscal 2003 Budget

Genperal Government

Dept of Technology & Comm. Services —  _Administration

Functions

Provide management and administrative assistance necessary
to accomplish the mandates of the organizations within the
depattment. QOversee the multifaceted responsibilities of these
organizations and provide the overall direction and use of tech-

22501507101

Qutlook for 03

FY03 funding is a continuation budget. The management
function of the deparzment has been moved to the 225 fund
under the reorganizarion of the department. Administration
includes the Director, Administrative Analyst [, and the

nelogy & communication services within the county.

Adrministrative Support Technician II.

Personnel Summary

Authorized 3.60 FTIE

Additional 0.00 FIE

Executive Proposed 3.0Q FTE

Approved 3.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Auvthorized Estimated Drepartmental Executive Council
Budget Expendirures Regquest Propascd Approved

Salaries, Wages & Fringe Benelis 175,480 204,976 274,797 237 4069 227,484 227,484
Contractual Services 2,339 4,000 5,709 2,698 -1 -1
Supplies and Materials 1,255 8,100 8,085 ¢ a it
Busingss & Education Expenses 250 4,250 4,700 0 G 0
Totd 170.824 771,326 294,191 330,167 3T7AB3 227,483
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General Government

Fiscal 2002 Budget

Dept of Technology & Comm, Services —  Cable Advisory Committee 0711-015-0103
Functions Qutlook for '03
Advise and offer recommendations to the County Council and ~ Funding for FY03 represents a continuation budget. The com-
the County Executive on the use of cable communications sys- mittee will continue to provide 1ecommendations to the Execu-

tems and facilities.

rive and County Council on the use of cable communications
systems and facilities.

Budpgert FY 2001 FY 2002 FY 2003
Audit Authenzed Estimated Departmental Executive Council
Budget Expenditures Request I’roposed Approved
Contractual Services 0 1,950 1,950 1,950 1,950 1,930
Supplies and Materals 03 350 350 250 250 250
Business & Educagon Expenscs 1,554 750 750 550 50 50
Touat 1,657 3,050 3,050 2,750 2,230 2,250
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Fiscal 2003 Budget

General Government

Dept of Technology & Comm. Services

Functions

Manage performance evaluations of the local cable companies.
Advise the County Executive and the County Council on cable
matters.

Acceprt applications and fees for new cable franchises, franchise
renewals, franchise transfers and franchise agreement modifica-
Lions.

Address problems caused by cable construction.

Administer public access grants and monitor Howard Com-
munity Coilege's and the Howard County Public School Sys-
tem's use of cable grant funding.

Draft rules of procedure and forms governing submission of
applications for cable franchises, franchise renewals, franchise
agreement modifications and transfers.

Cable Television Administration

011-015-0705

Qutlook for '03

FYQ3 funding provides for a continuation of existing efforts.
Public access programming grants, funding of the Public School
System and Howard Community College cable channels, and
operation of Cable Administrators office are included.

Personnel Summary

Authorized 300 FIE

Additional (1).00 FTE

Executive Proposed 2.00 FIE

Approved 200 FIE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimared Departmental Executive Council
Budget Expendinires Request Propaosed Approved

Salaries, Whges & Fringe Benefits 107,742 114,133 114,133 104,165 104,308 104,308
Conteactuat Services 3,628 34,955 34,955 36,174 31,984 31,984
Supplics and Marerials 1,337 2,000 2,000 2.000 2,000 2,000
Business & Education Expenses 902 2,200 2,200 2,000 1,400 1,404
Capital Cutlay 8,660 & ¢] a ¢ 0
COther Operating Expenses 22,145 732,673 752,073 769,642 507,709 507,709
Totzl 846,354 885,961 883,961 913,981 647 401 647,401

VI-68



file:///u1hori2ed

General Government

Functions

Provide, instali and maintain new and upgraded tefephone and

computer wiring for county sgencies.

Maintain a working inventory of supplies used by county agen-

Fiscal 2003 Budget

Dept of Technology & Comm. Services

Communication Services

Qutlook for'03

225-015-0106

FY03 is a continuation budget. Major anticipated projects for

this year are the Frederick Road Senior Center, Carroll/Ligon

renovations and ongoing moves and rearrangements.

cies.
Budget FY 2001 FY 2002 FY 2003
Aupdit Authorired Cstmated Departmenal Fxecubive Council
Budget Expenditures Request Proposed Approved
Ot Operating Expenses 149,169 500,000 500,000 300,000 300,000 300,000
Total 149,169 500,000 500,000 300,000 300,000 300,000
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General Government

Dept of Technology & Comrn. Services —

Functions

Fiscal 2003 Budget

Provide telephone system wiring and maintenance for all
Howard County government agencies.
Install and maintain computer LAN and WAN services.

Communtcation Services

0171-0715-0107

Qutlook for '03

Funding in FY03 will allow the replacement of fifteen year old
telephones and continuation of the auromated telephone bill-

ing system.

Personncl Summary

Authonzed 400 FTE

Additional 0.0¢ FTE

Executive Proposed 4.00 FTE

Approved 4.00 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budpet Expendires Request Proposed Approved

Sataries, Wages & Fringe Benefis 61,780 133576 143976 301355 301,355 701,355
Contracrua) Services 7867 75,110 75,110 77922 77,922 77,522
Supplies and Materials 799 750 750 2,750 2,250 2,250
Business & Educadon Expenses 8,345 11,000 11,000 11,950 3,280 5,280
Capital Quilay ¢ 25,600 25,000 15,000 15,000 15,000
Toral 78,791 255,836 255,836 308,977 301,807 301,807

VI-70




Fiscal 2003 Budget

General Government
Dept of Technology & Comm. Services

Functions

Manage and coordinate 2 county-wide geographical informa-
tion system (G13).

Coordinate county-wide base maps and associated data maps
for all county departments.

Coordinate all GIS rechnology, including purchasing and main-
tenance of equipment, procedures and guidelines for the pro-
duction of maps to ensure consistency and compatibility of
maps in the system.

Develop and maintain core GIS data layers, such as addressed
road centerline, property layer and digital ortho photos.

GIS 225-015-0200

Qutlook for 03

The FYD3 Budget reflects the following:

-Public Safetv/Homeland Security-The (G13 Division will can-
tinue to work with county, state, and Federal Agencies to make
GIS data readily available and immediately usable in the event
of 2 disaster.

-GIS Online-Conzinue to enhance the intranet and Internet
GIS web applications.

-Internet Mapping-Continue to work with Public Information
and Information Systems Services Office o add interactive
mapping applicaticns to the county’s internet site.

-DPZ Land Management Database-Phase III of this project
includes tight integration of GiS data with DPZ'S land use and
development tracking database.

-Provide map and technical support to the 211 Center to inte-
grate GIS mapping into the new computer aided dispatch sys-
tem.

Personnet Summary

Authonized 4.0¢ FTE

Addigonal 000 FTE

Executive Proposed 4.00 FIE

Approved 400 FTE
Budget FY 2001 FY 2002 FY 2003

Auie Authorized Estimated Departmental Txecutve Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefits 299 865 303,106 303,166 326,484 326,484 326,484
Contractual Services 13441 26,590 26,590 29,890 29,890 29,890
Supplies and Matesals 20,703 19,525 19,525 18,300 18,300 18,300
Business & Ecucation Expenses 17,651 16,550 16,550 5,850 5,350 5,350
Capital Guday 4,134 G 0 0 0 0
Other Opemating Espenses 43,649 54,796 54,796 39796 39,796 39,796
Other Expenses 0 0 v; 60,000 0 0
Tordl 305,443 120567 420,567 180,320 210,820 419,520
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General Government

Depr of Technology <2 Comm. Services

Functions

Purchase, maintain, depreciate and replace county radio com-

Fiscal 2003 Budget

munications equipment, including radio towers, radio equip-

ment and other communications devices.
Provide support to the new 800MHz System.

Radio Mantenance

QOutlook for 03

-first year use of the 800 MHz Sysiem.
-expansion from 4 1o 9 1adio transmitting sites with buildings

and generators.

040-015-0900

The FY03 Budget reflects the following:

-operation of a drive-in radic maintenance facility with county

and contract services.

Personnel Summary

Authodzed 400 FTE

Addidonal 000 FIE

Executive Proposed 4.00 FITE

Approved 400 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposcd Approved

Salaries, Wages & Fringe Benefits 178,984 258,199 258,199 313,053 313,338 313,338
Contractual Services 504,500 552,780 552,780 458,988 468,988 468,988
Supplies and Matcrials 63,951 51,930 51,930 47,080 47,080 47,080
Busincss & Education Fixpenses 4,170 40,243 10,243 14,216 14,216 14,216
Capital Qutlay 381,871 207,000 207,600 140,000 140,000 149,000
Other Operating Expenses G 230,000 230,000 10,000 10,060 10,000
Other Expenses 138,026 156,524 156,524 140,000 140,000 140,000
Totai 1,271,002 1,496,676 1,496,676 1,133,337 1,133,622 1,133,622
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Fiscal 2003 Budget

General Government

Dept of Technology & Comm. Services

Functions

Provide overall direction and management of the Information
Systems Services Office. .

Manage the development and outreach of office automation
technical support for Howard County.

Operate, control and receive data for the Computer Opera-
tions Center.

Assume technical support for a wide range of viral services
encompassing systems programming, data communications,
database administration, and the technical help desk.
Develop application systems, provide maintenance and user

Information Systems Office

225-015-1400

Outlook for 03

Funding in FY03 will provide for continved implementation of
the new public safecy systems, phase out and data archiving of
the Tiburon Public Safety Systems, implementation of the Pur-
chasing Phase 11 System Project, ongoing changes required for
county web and business systems, and continuous management
and support of the county networks, serves, computers and
related systems.

SUppoTrt.

Personnel Summary

Authonzed 36.60 FTE

Additional .00 FTE

Executive Proposed 36.60 FTE

Approved 36.60 FTE
Budget FY 2001 FY 2002 FY 2003

Audit Authonzed [istmated Deparrmental Execunve Council
Budget Expenditures Request Proposed Approved
Salarics, Wages & Fringe Benefits 2,235318 2,588,371 2588371 2,565,469 2,318,564 2,318,564
Contractual Services 1,814,797 2,283,283 2283283 2,514,633 2,514,633 2,514,633
Supplies and-Materials 32,476 36,390 36,390 35,590 33,590 35,590
Business & Educaton Expenses 33,759 26,400 26,400 29,600 22,600 22,600
Capital Ouday 254,781 418,740 318,740 418,740 200,740 200,740
Other Expenses 654,518 691,335 691,335 * 680,000 (80,000 680,000
"Total 5,025,629 6,044,519 6,044,519 6,244,032 5772127 5,772,127
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General Government

Depr of Technology & Commr. Servicess —

Function

Provides electronic storage of paper documents and the physi-
cal storage and retrieval of paper documents in the warehouse

for al county agencies.

Fiscal 2003 Budget

Highlights

Records Management Division

225-015-

1500

FY03 funding represents a continuation budget. The Records
Management Program has moved from County Administra-

tion, Central Services Division 10 Technology and Communi-
cation Services.

Budget FY 2001 FY 2002 FY 2003
Audic Authorized Fstimared Departmental Executive Council
Budget Cxpenditures Request Preposed Approved

Contractusl Services [4] Q ] 166,337 166,337 166,337
Supplics and Materials ¢ G O 12,000 12,000 12,600
Business & Education Expenscs G 0 4] 1,195 1,195 1,185
Other Expenses o] a 0 17,555 17,555 17,555
Towad 0 0 a 197,087 197,087 197,087
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General Government
Housing and Community Development

Fiscal 2003 Budget

County Executive E
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.
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General Government

Dept. of Housing @& Comm Develgpment —

Description

Fiscal 2003 Budget

The Department of Housing and Community Development

was established by legisiative and executive approval in January

2002, The department develops, manages, and implements

various programs designed to secure safe and decent housing

for the citizens of Howard County.

Highlights

Summary

In FY2003 the Department of Housing and Community Devel-

opment shall:

-consult with other agencies o develep policies and plans

related to housing and urban renewal

-review, analyze, and coordinate housing or community devel-

opment prejects

-design, write, and negotiate grant proposals and applications

-administer loan programs for the purchase of housing for mod-

erate and low income individuals and families.

Budget FY 2001 FY 2002 FY 2003
Audic Authorized Estimated Deparemental Executive Council
Budget Expendituses Request Proposed Approved
Grants Fuad 6,783,939 11,135,092 11,135,092 3,105,574 3,230,574 3,230,574
Community Rerewal Fund 3,246,584 5,026,794 5,026,794 5,039,053 5,260,473 5,260,473
(Operating)
Total 10,030,523 16,161,866 16,161,886 8141627 B,491,047 8,491,047
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General Government
Deps. of Housing & Comm Develgpment

Functions

Provide and develop affordable housing for county residents.

Manage county owned subsidized housing.

Provide counseling services pertaining to home purchase and

maintenance.

Fund emergency housing for the homeless.

Fiscal 2003 Budget

Assist the Housing and Community Development Board.

Housing & Comnz Development

Qutlook for ‘03

420-017-0400

Continue to offer a full range of housing and community devel-

opment services.

The Housing Initiatives Program will continue to provide com-

parable levels of funding, compared to past years, for the Settle-

ment Downpayment Loan Program.

The budger will also supplement State and other funding for

elderly and disabled group home loans and miscellaneous home

repair loans.

Personnel Summary

Authorized 000 FIE

Additional ¢.00 FTE

Executive Proposed 29.87 FTE

Approved 2987 FTE
Dudget FY 2001 FY 2002 FY 2003

Audir Authorized Estimated Departmental Exccutive Council
Budget Expenditures Request Proposed Approved
Salaries, Wages & Fringe Benefits 1,368,042 1,680,483 1,680,483 1,683,260 1,687 307 1,687,307
Contractual Services 108,477 110,508 110,503 146,506 146,506 146,506
Supplies and Matertals i, 114 62,000 62,000 51,100 51,100 51,100
Business & [ducation Expenses 40,573 60,696 60,606 65,962 65,962 65,962
Capital Cutlay 11,232 25,600 25,600 6,000 6,000 6,000
Cther Operating Expenses 1,329 860 1,327 467 1,327 467 1,309,825 1,527,198 1,527,198
Tow 3,896,298 3,266,754 3,266,754 3362053 3,484,073 3,384,073
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General Government

Fiscal 2003 Budget

Dept. of Housing & Comm Development —  Community Dey Committee 420-0717-0405

Functions Qutlook for '03

Oversee the county's redevelopment efforts aimed at blighted Continue the current level of service.

areas. .

Upgrade existing housing stock and establish housing stock.

Establish community development policy.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estmared Departmental Executive Council
Budget Expenditures Request Proposed Approved

Contractual Services ] 450 450 450 450 450
Supplics and Matenals 193 1,050 1,050 1,050 1,050 1,050
Business & Educaton Expeases 2,054 2,100 2,100 2,100 2,10 2,100
Toul. 2257 3,600 3,600 3,600 3,600 3,600

VI-78




General Government

Dept. of Housing & Comm Developrmient

Functions

Fiscal 2003 Budget

Manage the loan fund established to assist private agencies

Housing Initiative

QOutlock for 03

420-017 0412

Continue to assist Jow income residents with the purchase of

with the purchase of housing units for special purposes. homes.

Provide loans wo producers of rental housing who reserve at

least twenty percent of the units for low and moderate income

households.

Provide short term gap financing and second trust loans o

assist lower income residents with down-payments and clasing

COSLS.

Provide mortgage interest credit loans for lower income pur-

chasers.
Budget FY 2001 FY 2002 FY 2003

Audit Authortzed Listimated Depastmental Executive Council
Budget Expenditures Request Proposed Approved

Contractual Secvices 167,748 362,400 262,400 262,400 362,400 262,400
Supphes and Matenals 2,354 7,600 7,600 7,600 7,600 7,660
Business & Education Lxpenses 625 3,100 3,100 3,100 3,100 3,100
Other Operating Expenses 89,798 1,200,000 1,200,000 1,200,600 1,200,060 1,200,000
Towml 360,505 1.473.100 1,473.100 1,473,100 1373100 1,473,100
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General Government

Dept. of Honsing & Comm Development  —

Functions

In 1993 Howard County placed into service two phases of the
Harmony Lane Project. Phase one was totally county funded.

Fiscal 2003 Budget

Harmony Lane

Qutlook for 03

Provide rebates for tenants who provide adequate routine

maintenance of their housing units,

Phase two inciuded county and state funds. Phase one involves
leasing units to houscholds with incomes thar are less than 50%
of the applicable state median incomes. Phase two requires
that a minimum amount of cash be placed in a replacement

reserve escrow account on an annual basis,

£20-017-0414

Budget FY 2001 FY 20G2 FY 2003
Audit Authorized Fstimated Departmental Exccutive Council
Budget Expendirures Request Proposed Approved

Cantractual Services 75,838 131,740 131,740 89,150 89,150 £9,156
Supplies and Matenials 2,744 15,550 15,550 47,000 47,000 47,000
Busincss & Education Expenses 200 300 300 300 300 300
Capital Ouday g 500 500 0 0 0
Other Operating Expensey 4] 61,10G 61,100 82,200 82,200 82,200
Total 78,782 209,190 209,190 218,630 218,65¢ 218,656
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General Government

Fiscal Y003 Budget

Dept. of Flousing & Comm Development —  Pleasant Chase 420-017-0415

Functions Outlock for '03

Pleasant Chase is a group of eight scattered townhouses owned Continue the current level of service.

by both the Housing Commission and Howard County. The

units are sold to qualified moderate first time home buyers

under the Commission's Shared Equity Program.
Budget FY 2001 FY 2002 FY 2603

Audit Authonzed IZstumnated Departmentat [ixecunwve Council
Budget Expenditures Request Proposed Approved
Contractual Services 7,291 55,000 55,000 43,050 43 050 43,050
Supplies and Matesals 1,163 4,900 4,500 2,000 2,000 2,000
Business & Education Expenses 0 150 150 0 0 0
Capital Outlay 0 100 100 0 0 0
Other Operating Fxpenses 278 14,000 14,000 36,000 36,000 36,000
‘Total 8,732 74,150 74,130 81,050 31,050 81,050
VI-8!




General Government

Dept. of Housing & Comm Development  —

Functions

Provide subsidies to low income families who qualify for hous-

ing assistance.

Provide subsidies directly to property owners that lease to pro-

gram participants,

Fiscal 2003 Budget

Section

Eifght Rental

Qutlook for '03

051-017-0438

Budget shows a reduced funding level because fiscal responsi-

bility for the Section 8 Housing Voucher Program ts now with

the Howard County Housing Commissiot.

Budget FY 2001 FY 2002 FY 2003
Audit Authodzed Estimated Departmenuad Executive Council
Budget Expendirares Reguest Proposed Approved

{Coniraciual Sesvices 646,687 639,422 639,422 47,789 47,789 47,789
Supplies and Materials 16,723 25,500 25,500 25,500 25,500 25,500
Business & Iducation Expenses 15004 20,097 20,697 18,185 18,185 18,185
Capital Cutlay 2,415 8,000 8,060 8,000 8,000 8,000
Other Operating Expenses 4,530,853 8,269,700 8,269,700 509,700 569,700 509,700
Total 5,211,682 8,962,719 5,962,719 609,174 609,174 609,174

YI-82




General Government

Dept. of Honsing & Comm Development

Functions

Provide short-term emergency rental assistance to persons who

Fiscal 2003 Budget

are presently or are abour to become homeless,

Qutlook for '03

Rental Allowance Program

paymenuts for eligible individuals.

051-017-0439

Continue to provide up to six months of housing assistance

Budget FY 2001 FY 2002 FY 2003
Audit Autharized Estmated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Conzracrual Services 16,750 50,000 50,000 50,000 50,000 50,000
Total 16,750 30,000 50,000 50,000 50,000 50,000
Vi-83
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Fiscal 2003 Budget

General Government

Dept. of Housing & Comm Development

Functions

Howard County has been awarded the status of an “Entitle-
ment Community” by the U. S. Department of Housing and

Qutlook for '03

CDBG Retrofit Program

0571-017-0441

Administer programs that provide assistance in job search,

transportation needs, child care and home cwnership opportu-

Community Development. As an “Entitdement Community”, nities.

the county may be awarded between $1 million and $1.3 mil-

lion for housing and community development activities,

including administrative costs.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized LEstimated Departmental Fxecutive Couacil
Budget Expenditures Request Proposed Approved

Contracneal Services 1,548,510 2101,273 2,101,273 2,425,500 2,425,500 2,425,500
Supplies and Materizls 3,587 10,500 10,300 10,400 10,400 10,400
Business & Education Lixpenses 31410 6,100 6,100 7,000 7,000 7,000
Capital Outlay 0 4,500 4,500 3,500 3,500 3,500
Towd 1555507 3122373 3122373 2,446,400 7,446,400 2,146,300
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General Government

Dept. of Housing & Cormm Development —

Functions

The Howard County Department of Hosing and Community
Development in partnership with the Howard County Com-

Fiscal 2003 Budget

Qutlook for '03

mission will expand affordable housing opportunities. Grant
funds from the Maryland Community Development Adminis-
tration will be used 1o purchase the land on which affordable

housing units will be buite.

Community Legacy Progran:

051-017-0442

Howard County in meeting its affordable housing goals.

Funds received for the Community Legacy Program will assist

Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estimated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Cortracmal Services [ 0 ] 0 125,000 125,008
Total 5} [t} 0 0 125,000 125,000
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General Government

Fiscal 2003 Budget

Employee Tustion Reimbursement Summary 011450-0100

Functions Outlock '03

Maintain funds to reimburse employees in the general fund for ~ Continue the current level of service.

approved college tuition for work-refated courses and degree

programs.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Deparmmental Executive Council
Budget Expenditurcs Request Proposed Approved

Business & Education Expenses 71,959 75,000 75,000 [¥) 75,000 75,000
Total _ 71,959 75,000 75,000 0 75,000 75,000
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) Section VT1

udget

Table of Contents

Debt Service . ............0..
Pay-As-You-GoFunds.........
General Fund Contingency......
Unanticipated Grants Contingency




Capital, Debt Service & Reserves

Functions

County Debt Service pays for the principal and interest owed

Debt Service

Fiscal 2005 Budget

Qutlook for '03

Funds are included this year for interest and principal on exist-

on long-term bonds. ing debt.

Debt Service for the Board of Education and the Community

College is included in the Education Section of the budger.
Budget FY 2001 FY 2002 FY 2003

Audit Authorized Estimated Departmental Executve Council
Budget Expenditures Request Proposed Approved

General Fund 49,164,675 52,875,991 52,875,991 50,594,547 50,594,547 50,594,547
Middle Patuxent Special Assess- 367,645 368,529 368,529 346,833 346,833 346,833
ment Fund
Water Sewer Special Benefits 12,865,966 14,099,502 14,099,502 0 15,716,000 15,716,000
Charges -
Fire Service Building/ Equipment B17 452 514,784 814,784 0 753,414 753,414
Fund
Recreation and Parks Capital 4,620,106 4557678 4,537,678 0 4417772 4,417,772
Project Fund
Total 67,835,844 72,716,484 72,716,484 50,941,380 71,828,566 71,828,566




Capital, Debt Service & Reserves

Functions

Pay-As-You-Go Funds

Pravides pay-as-you-go {cash) financing for capital projeces

from the general fund. Projects funded are thoese with a usable

—FTscal 2003 Budget

Oudook for '03

0171-480-1120

Because there are no surplus funds projected for FY2003 no Pay

iife iess than the time required 1o pay off bonds normatly sold w

fund capital projects, or which the county chooses to pay from

current revenues. Special payments that are not part of any

department can also be included in this account. For the past

several vears this funding has come from surplus dollars in
excess of what was needed to maintain the Budger Stabilization

Fund at optimal levels.

Go Capital Project Funding is included in the budget.

Budgel FY 2001 FY 2002 FY 2003
Audit Authonzed Estimated Departmenta! Executive Council
Budget Lxpenditures Request Proposed Approved
Capital (utlay 27,125,000 17,800,000 17,800,000 0 0
“Toral 27,125,000 17,800,000 17,300,000 o 0
VI-2




Capital, Debt Service & Reserves
Contingency Reserve

Functions

Fiscal 2002 Budget

The Contingency Reserve is used to cover unanticipated
expenditures, such as snow removal for severe storms. By [aw,
the Contingency Reserve cannot be greater than three percent

Outlook '03

011-490-0100

Continue to budget for unplanned and emergency expenses.

of the budget.
Budget FY 2001 FY 2002 FY 2003
Audit Authorized Estmated Departmental Executive Council
Budget Expenditures Request Proposed Approved
Othez Operating Expenses 0 1,250,000 1,256,000 750,000 750,000
Tatal 0 1,250,000 1,250,000 750,000 750,000
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Capital, Debt Service & Reserves

Fiscal 2003 Budget

Grants Contingency Reserve

Functions

The Unanticipated Grants Fund Contingency provides budget

authority for grants received by the county during the fiscal

year from Federal, state and other sources. The grant funds

Cutlook for '03

during the

received from these various sources are not available to support

normal governmental activities, but are given to the county for

specific purposes.

When the county receives additional funds during the year for

grant programs that were not previously appropriated in the

budget, the department responsible for the administration of
the funds submits a supplemental appropriation ordinance to

the Howard County Council requesting permission to amend

the current year's budget. The Unanticipated Grants Contin-

gency is used in the process as the donor account to transfer

the necessary budget authority inte the recipient accounts.

fiscal year.

051-490-8903

Continue to provide budget authoriry for grant funds received

Budget

FY 2001

FY 2002

FY 20G3

Other Operating Expenses

Audit

Authorized
Budget

Estimated
Fxpenditares

Departmental
Request

Executive
Proposed

Council
Approved

4,164,260

4,164,260

5,000,000

5,000,000

Total

4,164,260

4,164,260

5,000,000

5,000,000
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Restricted Funds/Statements
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Fiscal 2003 Budget
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Fiscal 2003 Budget

Restricted Funds

Capital Projeds

Description

Capital projects funds are used to account for the construction of

major capital facilities. These funds are generally financed by

bond issues, intergovernmental revenues and contributions. The modified
accrual basis of accounting is used for these funds. Ending fund balances
represent undesignated reserves or the amount that resources exceed
obligations. These balances are carried forward to the next year.




Fiscal 2003 Budget

Restricted Funds

Middle Patuscent Special Assessment Fund Fund 380

Description

This fund covers construction of sewer ptojects in 2 sub-
district of the water and sewer service area. ‘The Middle
Patuxent projects are paid for by special charges aganst
properties and users in the sub-district. Bonds have been

sold to finance these projects. These are repaid from this
fund.

Audit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds
Bepinmng Fund Balance 811,280 1,071,645 990,841
Middle Matuxent Ad Valorem Charges 383,195 165,060 165,006
Middle Patuxent In-Aid-of Construction Charges 186,500 102,725 100,004
Interest on Investments 58,317 20,000 20,000
TOTAL 1439292 1,359,370 1275841
Use of Funds
Bond Principal Payments 249,484 258,069 248,661
Bond Interest Payments 118,103 110,460 98,172
TOCAL 367,647 368,529 340,833
ENDING FUND BALANCE 1,071,643 090,541 920,008
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Fiscal 2003 Budget

Restricted Funds
Water and Sewer Capital Projects Fund Fund 500
Descripfion The money to fund these projects comes from the sale
of bonds, receipt of Federal and State grants, payments )
This fund pays for the construction of water and sewer from local developers, and charges to water and sewer
projects in Howard County. These projects are listed in users. In additon, the fund uses money available from
the Capital Budget sections designared as “W’ (water} and the previous fiscal year and interest from invested cash.
“S” (sewer) projects.
Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Bepinnuing Fund Balance 31471923 37,119,703 1,208,655
Water n-Aid-0f Construction Charges 1,141,930 1,000.000 1,245 000
Sewer In-Add-of Construction Charges 1,098,100 900,000 1,505,000
Water & Sewer Ad Valorem Charge 13,194,472 13,8000 14,039,000
Udlity Pay-go 0 ] 9,900,060
Intecest on Investments 3332678 1,300,000 1,300,000
Penalry and Interes: 29374 20,060 13,000
Bond arnd BAN Proceeds 6,000,000 4] 5,867,000
Bonds Unissued 0 33,006,675 it
Stare Water Qualiry Loan Proceeds 7,757,600 21,245 000 0
Charpgey for Services 0 500,000 100,000
Developer Caontributions 1,333,559 3,325,000 2,440,000
User Connections 714,083 250,000 250,000
Unrecognized State Water Quality Lozn Proceeds 0 34,755,000 8,000
Unrecognized User Connections Y 520,000 0
Unrecognized Developer Contributions ¢ 13,375,000 4]
Revenue from Other Governmental Agencies 0 i ¢
Miscellancous {63,926 4} Q
‘TOTAL 66,500,253 161,116,378 37,965,655
Usge of Funds
Capital Project Expenditures 23574792 15,590,997 20,565,000
Commitred Obligations 0 31,152,662 D
Uacacumbered Funds i 105,778,064 0
Bond Registration 1.132 15,000 15,000
Other Financial Matrers o 55,000 55,000
Bond Sale Expenses 36,170 100,000 100,000
Amorgeed Dhscount Iixpense 184,952 200,000 140,000
Mayor Wates TAC Charges (ro 730 Fundy ] 326,000 300,600
Major Sewer IAC Charges {to 730 Fund;} 0 0 300,000
Ad Valorem Chasges (to 730 Fund) 5,589,504 6,600,000 7,414,000
Ad Valorem Charges {to 710 Fund) Q 0 3,000,000
Geher Transkers 0 0 400,000
TOTAL 29,386,550 159,817,723 32,289,000
ENDING FUND BALANCE 37,119,703 1,298,655 5,676,655
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Fiscat! 2003 Budge

Restricted Funds
Board of Educarion Local Bond Fund Fund 609
Description
This fund covers Board of Education Capiial Projects )
funcied with local funds. The projects can be found in the
Capital Budget section of “E” projects.
Audit Estmated Budget
FY2001 FY2002 FY2003
Source of Funds
Bepinning Fund Balance 3,704 544 (297,053} (80,000
Bond Proceeds 13631688 17,437,000 o]
Unissued Bonds a 30,689,858 a
Bonds Requested in the Budget ¢ 0 37,771,000
Pay-As-You-Go 475,000 4,100,000 0
Excisc Tax Pay-As-You-Go ] 0 0
Othier & o 0
TOTAL 18811232 51.929.825 37691000
Use of Funds
Bonds Spent 18.633.265 18719314 37,771,000
Pay-As-You-Go Funded Expenditures 475,000 o 0
Unspent Pay-As-You-Go Appropriation 0 2379,79¢ o
Excise Tax Pay-As-You-Go Expeaditures G 0 0
Unspent Bond Appropration O 30,910,724 0
TOTAL 19,108,265 52,009,825 37.771,000
ENDING FUND BALANCE 1297 033) (80,000) (80.000)

VII-4



Fiscal 2003 Budget

Restricted Funds
School Construction and Site Acquisition Fund Fund 610

Description

The Schoo! Construction and Site Acquisition Fund
contains revenues which amount to 25% of transfer tax
collected by the County which are appropriated by the
Board of Education for capital projects or held in ane of the
contingency reserves, Land for School Sites or School
Construction and Site Acquisition Reserve.

Audit Estimated Budget

FY20m FY2002 FY 2003
Source of Funds
Beginning Fund Balance 6,310,651 7,046,122 410,185
Transfer Tax Collections 4,352,006 4,700,000 5,000,000
Interest Income 35,459 155,000 100,000
Miscellaneous 0 ] O
TOPAL 10908116 11,901,122 5,510,185
Use of Funds
2001 Expenditures 3,921,994 0 0
Unspent Balance 0 7310937 1]
iy 2001 Budget 0 4,180,000 0
FY 2002 Budget 0 5 500,000
TOTAL 3021994 11490937 5,500,000
ENDING FUND BALANCE 7,046,122 410,185 10,185
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Fiscal 2003 Budget

Restricted Funds
Howard Community College Local Bond Fund

Description

The Howard Community College Local Bond Fund
provides bond and paygo funds for the Community
College to build capiral projects. These can be found in
the Capital Budget designated as “WM™ projects.

Fund 614

Audit Estimated Budget
FX2001 FY2002 Y2003

Source of Funds

Begnmeng Tund Balancy 39,605 400,540 0
Bonds Proceeds 2,434,485 122 0O I
Bond Unissued [} 335,639 v
Bonds Requested in Budget 1] 10,330,000 4,947 006)
Grranzs il 145447 4,334,500
Pay- As-You-Go Funding 0 250,000 ¢]
Opcraung Transfes In 0 0 U
Other b} Ll 2,474,000
TOTAL 2838000 11592632 11,725 XX}
Usc of Funds

Bond Lxpendireres 2428544 2,667,217 4947 000
Grazy Funded Lxpendinyres v { 4,304, 01
Pay *s-You-Go-TFunding { [¢] {1
Unsprent Bond Appropriation i 8,925,415 1)
Other Expenditures o 0 2,474,000
TOTAL 2,426,544 11,592,632 11,725,000
ENDING FUND BALANCE 409,546 3] b))
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Fiscal 2003 Budget

Restricted Funds
General Inmprovement Capital Projects Fund Fund 810

Description

This Fund pays for the construction of general purpose capital
projects. These projects are listed in the Capital Budget designated
as “C" projects.

Audit Estimated Budget

FYZ2001 FY20062 FY2003
Source of Funds
Beginning Fund Balance 21,736,921 3,115,027 (29,703,978)
Bonad Mroceeds 34.119,398 35,000,000 0
Refunding Proceeds 0 0 4]
Bonds Unissued 0 23,879,028 0
Bonds Requested in Budpet 0 a 4,205,000
Exasc Bonds in Budget 0 0 {356,000)
Fxcse Tax 0 D 2,836,000
Pederal/ State Granes 290,819 i} (1,850,000)
Unrealized Granss ¢ 9,380,734 Q
Pay \s-You-Go 17,008,000 9,365,000 0
Devidoper Contribution 390462 151,034 30,000
Drevcloper Contribution Uarealized & G ]
Bond lssue Prem, Discount 310436 530,000 4]
Other 0 234,645 625,000
TOTAL 73.956.036 75625410 24.173.978)
Use of Funds
Capital Projeces Expenditures 37949711 19,512,337 5,530,000
Committed Appropriations 0 10,930,198 0
Unencumbered Appropriatons N 39,060,853 0
Bonds/Bans Procecds Transferred 4] 15,826,000 4]
BANS Refunding 30,000,000 36,000,000 0
Bond Refunding 0 0 o
Operating Transfers Out 9,121,352 0 Q
TOTAL 77.071,063 105322 388 __5530,000
ENDING FUND BALANCE (3,115,027 {29,703 978} {25.703,978}
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Fiscal 2003 Budget

Restricted Funds
Fire Service Butlding and Equipment Fund Fund 811

Description

This fund pays for the consuuction of Fire Department
projects. These projects can be found in the Capital Budget
designated by the letter “F.”" This fund includes revenue from
transfer tax and the sale of bonds. The bonds are repaid by
transfer tax.

Audit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds

Beginning und Balance 1,310,832 1,993,767 189,303
Transfer Tax 2,176,003 2350000 2,500,000
Bond I'rocecds 0 0 0
Bonds Unissucd & 0 o
Bonds Requested in Budger & 0 0
Pay-As-You-Go o G 0
Other 72947 3,171 0
Grants 0 0 17.000
Opecating Transfer In o 0 1
TOLAL 3,559,782 1346,938 2706303
Use of Funds

Cajatal Projecr Lxpenditures 648,117 834,391 1,952,000
Linc umbered Appropriations 4 1,291,203 0
Unu=cumbered Appropriations 0 1,221 257 0
Operating Translers Our {Debt) 877,898 814,784 753,414
TOTAL 1566013 41574635 2705414
ENDING FUND BALANCE 1,993,767 189,303 889
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Restricted Fund's
Public Libraries Fund Fund 812

Description

This furd covers construcuon of public Hbraries in i

Howard County. Library projects are financed by the

sale of bonds. These projects can be found in the

Caputal Projects section of the Budget designated as “L”

projects.

Audit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds
Hepinning Fund Balance {99,261, {1,398,922 129,244
Bond Procecds 783,000 2,619,244 0
Bonds Unissucd 0 1,538,439 0
Bonds Reyuested in Budget N o (245,000
Pay-As-You-Go 3 0 60,000
Operating Transfer In 6,342 a 0
Qither 0 0 0
Unrealived Revenues 0 el 0
TCTAL 690,081 2758761 {55,756}
Use of Funds
Capizal Projects Expendirures 2089003 1.829,50% {185,000}
Committed Appropriations 4] 373403 o
Unencumbered Appropriabdons o 426,609 ]
Operating Transfer Our ¢ 0 o
TOTAL 2,089,003 2620517 (185,600}
ENDING FUND BALANCE (1,398,922} 129,244 129,244
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Fiscal 2003Budget
Restricted Funds
Recreation and Parks Capital Projecis Fund Fund 813
Descripfion
This fund includes construction of parks projects in Howard
County. The projects can be found in the Capital Budget
designated as “N.” .
Park projects are paid for from bond sales, grants and
transfer taxes. The debt repayment has been funded by transfer
taxes. General tax funds must be used where transfer tax 1s
insufficient to cover debt service,
Audit Estimated Budget
FY2001 FY2002 F¥2003
Source of Funds
Beginning und Balance 2,510,187 (1,752,537, {3,684,775)
Transfer Tax 4,352,006 4,700,000 5,000,000
Bond Procceds 4.823 733.000 o
Bonds Unissued g 6,089 451 0
Bonds Reyguested in Budget 0 0 377,000
Federal/ State Graats (2.851,698) 0 5.015,000
Unrealized Grants ¢ 2.609,341 0
Pay-As-You-Ge 947,000 65,000 (35,600
Dpen Space Revenue 0 18700 Q
Developer Conrribution 57,500 30,000 14,600
Deeveloper Contribution Unrealized 0 500 0
Operating Transfer In B4,177 0 0
Cther (22.074; 0 390,000
Restncred Open Space Revenues 0 (342 ,586) 0
TOTAL 5,001,021 20,060,869 7.276,225
Usc of Funds
Cayital Projects Expenditure 2,335,123 2,178,651 5,776,000
Cot v nitted Appropriation Q 2,543,664 N
Uncacsmbered Appropration 0 14,465,651 0
Operating Transters Out (Dcbr) 4508435 4557678 2417772
TOTAL 6,843 558 23,745 644 . 10,193 772
ENDING FUND BALANCE (1,752,537} (3,684,775] 72.917,547)
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Restricted Funds |
Storrm Drainage Capital Projects Fund Fund 814

Description

This fund covers construction of storm drain projects in
Howard County. The projects can be found in the Capital
Budget section. They are designated by the lecter “ID.”

The money to fund storm drain projects comes from
the sale of bonds, grants, developer contributions and the
Stormwater Management [ee funds.

Debt service to repay storm drainage bonds is paid
primatily by a General Fund subsidy.

Audit Estinsated Budge1

FY2001 FY2002 FY20063
Source of Fuads
Beginning Fund Balance 2,911,741 2,802,184 1922616
Bord Procecds 815,000 159,000 4]
Bonds Unissued 1] 4,090,030 0
Bonds Reguested in Budget 0 0 557,000
Foderal/State Grants 12,779 0 (45,0003
Pay-As-You-Go 730,000 85,000 (25,000
Other 187 461 0 0
Storm Dyrain Fund 337375 350,000 225,000
Operating Transter In 6 G 0
Unrealized Revenues o 2,718,574 &
TOTAL 4004356 10,204 788 2634616
Use of Funds
Capital Projects Fxpenditures 1919375 423,683 712,000
Coiamitted Appropriation o 1,049,885 0
Uneacumbered Approprations ¢ 6,808,644 G
Operating Transfer Qut {Debr) 272,797 0 0
TOTAL 2192172 8,282 172 712,000

ﬂDING IFUND BALANCLE 2802184 1,922 616 1,922,616
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Fiscait 2003 Budget

Restricted Funds

Highway Caprtal Projects Fund

Description

This fund pays for the construction of roadway-related
capiral projects. The projects which can be found in the
Caprtal Budget secton include:

Higlway Resurfacing (H)

Road Construction (J)

Bridge Improvements (B)

Sidewaiks and Curbs (I<)

Intersection Improvement and Conrrol (T)

Fund 816

The money to pay for these projects comes from the
sale of bonds, grants receipts and developer bond defaules.
Pay-as-you-go funds, which are general tax dollars, may
also be used. Debt service for this fund is paid by the
General Fund through the Debt Service Fund. Transfer
out represents debt service payments on excise tax funded
road construction bonds.

Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginaing Fund Balance 43214,132 45,817 583 2,831,660
Bond Proceeds 290.601 5412333 0
Bonds Unissued o] 12,981,630 0
Bonds Requested in Budger 0 0 {1,545,000;
{Zacise Bonds 0 0 {17,789,000)
Excise Boad Proceeds 0 (696,333 0
Excise Bonds Urissued 0 41217244 o
Federal/State Grants 186,104 977.400 (1,245,000}
Unrealized Grants 4] 4,013,625 4]
Bu.dding Mxcise Tax 8,116,089 6,000,000 19,589,000
Building Excise 'l'ax Incerest Income 2478 454 1,200,000 700000
Pay-As-You-Go 7.340.000 2935000 0
Develeper Contribution 844,628 284 1,712,000
Unredized Developer 0 2,840,495 0
Operating Transfers :n 79543899 0 o
Race Track Funds 102,500 160,000 0
Racs Track Funds Linrealized 0 0 0
Designared for Excise Bond Debt Seqvice 0 (30,000,000) &
Osher 687 801 1,772,520 1,630,000
Unrealized Other ¢ 3,736,749 0
Designated Developer Tnspections 0 1,327,717 0
TOTAL 71,206 208 00 636247 5,883,660
Use of Funds
Capital Project Expend. 23,441.262 4,518,188 2.352,000
Comgnitted Apptopriation 0 35742292 0
Unencumbered Appropriatinns 0 52,980,869 0
Operating Vransfer Out 1,944,363 3,563,238 4 222139
TOTAL 25388 625 96,804,587 6574139
ENDING FUND BALANCE 45,817,583 2,831,660 090479
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Fiscal 2003 Budget

Restricted Funds
Special Revenne Funds

Description

Special revenue funds are used to account for the proceeds of

specific revenue sources that are legally restricted to expenditures

for special purposes. The modified accrual basis of accounting 1s used for
these funds. Contingency reserves, if applicable, represent authorization
that 15 budgeted and avaidable for unforseen expendinres with approval of
the County Council utlizing the Supplemental Appropriation Ordinance.
Ending fund balances represent undesignated reserves or the amount that
resources exceed obligations. These balances are carried forward 1o the
next year.
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Fiscal 2003 Budget

Restricted Funds

Self-Sustaining Recreation Program Fund Fund 018
Description
This fund allows the Department of Recreaden & Administrative costs for this fund are covered
Parks to offer programs to accommodate demand. by the General Fund and all excess revenues are
Programs in this fund are self sustaining; that is, the returned to the General Fund. The contingency
entire cost of the program is covered by registration reserve in the self-sustaining fund is used
fees. Prior to Fiscal 1988, self-sustaining programs accommaodate growth in Recreation programs.

were included in the General Fund. This fund also
includes revenues from concession stands operated in
County parks.

Audit Esumated Budpet
FY2001 FY2302 FY2003

Source of Funds

Beginning Fund Balance 127877 (22.647) 837,682
Program Fecs fro m Budgeted Program 6,089,099 7483829 8,766,634
Concession Revenues 171,475 170,527 185,000
Dronations 6,129 3,192 10,000
Rentals & Fees 383.425 517,236 600,006
Oxther 151,973 265,000 200,000
Operating T'ransfer In 294,000 715,489 1,828,172
TOTAL 7125978 9,132,626 12,427 488
Use of Funds

Irograms & Admimistration 7357256 3441251 4,257,770
Part-time Staff 0 1,229,601 ' 2,156,000
Concession Operations 0 180,000 180,000
Operanng Costs 4] 3,024 603 3,372,502
Payment to General Fund Ovechead Q 119 489 2,169 489
Qperating Teansfer Out 91369 0 0
Contingency 0 v} 291,727
TCOUAL 7,448,625 8,294,944 12,427 488
ENDING FUND BALANCE (22.647) 837,682 0
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Fiscal 2
Restricted Funds

003 Budget

Community Renewal Program Fund/ Operating Fund 420

Description

The Housing and Community Development Department
manages the Community Renewal Program Fund . This
fund deals primarly with the management and
constmuction of public housing projects and creation of
new low and moderate income housing opportunities.

Revenue for this fund is derix.:ed from 12.5% of
the Transfer Tax and rent collections and grant
administration fees.

Audir Esumated Budget

FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance 3,569,164 5,724,255 4,985,044
Transfer Tax 2,176,251 2,500,004 2,500,000
Md Dupt. Heuwormic & Comm, Development 990,723 0 ¢
Administragve Fee Repayments 0 758,540 650,000
Interest 216,625 16,000 16,000
Hilltap 472945 784,400 400,000
Pleasant Chase 8] 4] 46,000
Harmony Lane 0 Q 136,000
Coucessions 6,229 6,800 6,800
Guilford Gardens a i} 0
Rene 427,131 276,900 482,000
Service Contracts:
Tousing Commission 0 & 160,000
CDBG Program G 183,934 120,000
jaa Repayments o 100,000 60,000
Miscollancous 10,526 266,328 92 000
Appropriation From Fund Balance 761,101 a 0
Capital Projects:
Bond Fundings 173,000 58,000 166,000
Pay-go 500,000 0 ]
Unfunded Bonds 0 1,039,647 0
TOTAL 9,303 605 11,747 804 9,397 844
Use of Funds
Housing Management 1,250,859 1,991,223 2,128 3906
Housing & Comm. Development Board 2247 3.600 3,600
[Housing Initatives 260,523 1,473,100 . 1,473,100
Grants Program 87.512 N 612,554
Rental Allowance Program 0 i 50,000
Debt Service 1,287,470 1,275,529 1,134 263
Pleasant Chase o 74,150 81,050
Harmony Lane it] 209,190 218,650
Operating Transfues o General Fund 216,625 ¢ 330,996
Capital Projects
Cap'[r:ﬂ 1mprovum(‘nts 262,550 B4 654 ¢
Ourstandinp Encumbrances 211,654 184,000 0
Unc ncumbered Appropriations 0 1,467,222 )
Conungency 0 G 3345241
TOTAL 3,579 440 6,762,760 9,397 844
ENDING FUND BALANCE 5,724,255 4,985,044 0
Less Loan Receivables 0 0 0
AVAILABLE FUNDS 5,724 255 4085044 3
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Fiscal 2003 Budget

Restricted Funds

Community Renewal Program Fund/ Rebab. Loan

Description

The Housing & Community Development Department
operates the Rehabilitation Loan—-Revolving Fund . The
purpose of the fund is to provide low interest (3%a-7%)
loans to low income znd moderate income county
residents whose homes need rehabiliation to meet
housing code and standards.

Revenue for this fund is derived from a porton of
the iransfer tax. This fund is part of the communty
Rencwal Fund (420) and is niot shown separately 1n the
county’s Comprehensive Annual Financial Report,

Fund 430

Audit Estimated Budget
FY2001 FY2602 FY2003
Source of Funds
Bepinmng IFund Balance 7362410 7465251 7,365,251
Interest (Loan Repaymens) 102,841 100,600 60,006
Alpha Pinex Lean Repayment 0
TOTAL 7,4657251 7565251 7,625 251
Use of Funds
Transfer to Operating Fund (420) a 0 60,000
Centigency 0 g
TOTAL 0 0 60,000
fund Balance 7.465251 7.565,251 7,625,251
Less Loan Receivables 7067512 7,500,000 0
AVAILABLE FUNDS 397,739 65251 0
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Fiscal 2003 Budget

Resftricted Funds

Agricultural Land Preservation and Promotion Fund Fund 440

Description

The Agricultural Land Preservation & Promotion Fund paid when land assessed for agriculture is converted

to other uses.

supports the Agricultura] Land Preservaton and
Promotion Program, which is designed to preserve the
open character and agricultural use of land in Howard
County. The Department of Planning & Zoning 15
charged by the Howard County Code to provide staff
services and assist the Agniculrural Land Preservation &
Promotion Board and the County Executive with the
imp'ementation of the program. Revenue from the fund
comes from 25%% of the local transfer tax, investment
income, and the Development transfer tax

Audit Estimated Budpget

FY2001 FYz002 FY2003
Source of Funds
Beginning Tund Balance 24 03227 25,420,307 12,648,462
Transfer Tax 4,352,006 4,700,060 3,600,000
County Development Tax 588,231 450,000 450,000
Interest Income 808 660 12,060 30,600
Miscellaneous ' 6,200 0 0
Accreted Value Zero Coupons o (10,224,341) 0
Unrealieed Gain/Loss a (3,063,311} 0
TO AL 20913324 17,314,655 18,128 462
Use of Funds
Administeative Costs 208,693 245,935 273110
{nterfond Rambursement 114,207 125607 127,512
Tax redits 0 650600 65000
Dcbt Service 0 0 0
Pnncipal 136,000 203,000 146,000
Interest 4,038,117 4,026,651 4,001,057
Addidonal Debt Service [ o 640,000
Contingency Reserve 4] O 12,875,783
TOTAL 4,493,017 4,666,193 18,128 462
ENDING FUND BALANCE 25420307 12,648 462 0
Outstanding Agricultural Debt 0 0 (123,615,378)
Add Maturity Value of Coupons i G 47 301,000
Pavments to be Funded From Furure Reveaues [V U 75814378}
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Fiscal 2003 Budget

Restricted Funds
Fire & Rescue Tax — Metropolitan Fund 460

Description

Howard County is divided inte rwo fire districts - ’

metropolitan and rural. The boundary for the districts is

the western edge of the planned water and sewer service

area. The fire tax provides funding for the operation of

the Fire & Rescue service.

Metro fire tax rate for FY03 is 1255 cents for real
property and 31.375 cents for personal property.
Audit Esumared Budget
FY2001 FY2002 FY2003

Soucce of Funds
Begunning Fund Balance 1563664 709,131 1,002,967
[Fire 'I'ax Caollecuon 19427332 23,988,756 25,491,423
Rura} Fire Distercr Rermbursement 2630909 3,179 542 3. 478,15G
Penalty & Interest 520,608 294,450 40,000
Other 120,519 50,000 25,000
TOTAL 24 265,032 28,221 B79 30,097 540
Use of Funds
Budyered 13035293 2650802 28,674,629
COperatiag Transfer to General Fund 520,608 250,000 1,312,007
Contingency Reserve 0 0 114,904
TOTAL 23555901 27 158912 30,097 540
LENDING FUND BALANCE 709,131 1,062.967 Q
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Fiscal 2003 Budget

Restricted Funds
Fire & Rescne Taxe — Rural Fund 461
Description
Howurd County is divided into two fire districts - mewopolitan i
and rural. The boundary for the districts is the western edge of
the planned water and sewer service area. The fire tax provides
funding for the operadon of the Fire & Rescue service.
Rural fire tax rate for FY03is 10.55 cents for real property
and 26.375 for personal property.
Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance 322,440 211,642 251,413
Miscellancous 0 0 ¢
Fire Tax Collecton 3,517,165 4,192,846 1,474,867
Penzlty & Intczest 0 2,587 §.000
Orehie 12950 ) 0
TOTAL 3,652,561 4.414.075 4,734 280
Use of Funds
Budgeted 810,010 983,120 1,083,410
Chargeback from Rural 1o Metra 2,630909 3,179,542 3,478,150
Qperating Transter to General Fund 4] 0 41,694
Contingency Reseove 0 0 131,026
TOTAL 3440919 4,862 662 4,734 280
ENDING FUNI BALANCE 211,642 251,413 0
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Fiscal 2003 Budget

Restricted Funds .
Trust and Agency Muliifarions Fund Fund 615
Description
This fund allows adequate accounting and control of escrow
accounts, while at the same tme permitung citizen -
contributions for special purposes.
Accounts have been established for use by vanous
county agencies.
Audit Estimated Budget
FY2001 FY20G2 FY2003
Source of Funds
Cortributions 141 616 900,600 900,000
TOTAL 101,016 900,000 200,000
Use of Funds
Operating Expenses 101016 900,000 900,000
TOTAL 101,016 900,660 900 000
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Fiscal 2003 Budget

Restricted Funds
Environmental Servives Fund Fund 640

Description

The Environmental Setvices Fund was established in Fiscal

Year 1997. -

This fund pays for the waste collection and disposal
expenses including the County landfill operation.
Audit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds
Beginning Fund Balance 3,265,551 2967200 2,288,053
Trash Fees ©,243,001 0,390,566 9,600,000
Landfll Fees 923,001 860,000 800,000
Landfill Permits Fee 208 025 220,000 220,000
Landfill Scrap Metal 13,811 16,000 2,000
Recycle Procoeds (762) 3,626 5,000
Other 70 500 0
TOTAL 13,652,787 13,397 901 12915053
Use of Funds
Bure v of Wasie Management 10,255 051 11,100 848 12,347 946
Oumstanding Erpcumbrances 430,527 o 0
Contingency Reserve ) 0 567,107
TOTAL 10,685,578 11,10% 848 12915053
ENDING FUND BALANCE 2.967.200 2 288.053 0
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Fiscal 2003 Budget

Restricted Funds

Grants Funds - Revenues

Summary

Grant Title Total Source of
Funds
Dept. of County Administeation
Economic Development Incentive Grant 300,000 Ichonun'iic & Comm
ev
Equal Opportunity Grant 41,600 Federal Grant
Locai Law Enforcement Grant 177,500 US Dept of justice
Local Law Enforcement Grant I 140,000 Real Property Taxes
Local Law Enforcement Geane [[1 180,000 Other Collect
Adminiserative Cost Pool 150,000 Federal Grant
Adminiserative Cost Pocl 99,919 o Co Matching Fund
Surnmer Youth Training 203,500 Federal Grant
WiA- Adut 70,143 Federal Grant
County Supplemental Training 15,000 Federal Grane
Metro Tech 600,000 Fedeeal Grant
WIA- Youth 182,997 Fedezal Grant
Training Cast Pocl 280,000 Federal Grant
Teaining Cast Pool 00,067 Ho Co Matching Fund
WIA-Distocated Workers 220,550 Federai Grant
Cazroll Co. JTPA Training 869,495 Federal Gaant
WeW-PY98- Federal 30% 4,486 Federal Grant
WV PY08- Seate Match 6917 Federal Grant
WTW-PYDB- Federal 70% 7,850 Pederal Grant
WIA 45,750 Federal Grant
Lirug Asser Forferture 250,000 Rev Fram Other
: Agendies
State Economic Development Fund 500,000 State Funded Grants
Substance Abuse Strategies Unit 200,000 Real Property Taves
Department of Recreation & Parks
MPEA Operating Account 114,714 Revenue Other Agen-
cies
Patusent Spur Railroad Trail 41,000 MD Dept of Trans-
portation
Reforestaton Grant 663,285 Dev For Forest Con-
SerVAOCR
Comprehensive R&D Open Space 100,000 State Funded Grans
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FIscal

Restricted Funds
Grants Funds - Revenwer

003 Budgelt

Summary

. Saurce of
Grant Title Total
Funds

Mzturaf Resources Grartts 130,600 Other Fines & loctes-
Tures

Departmesnt of Public Works

Buffer Tree Planting 15,000 Federal Grant

Noxious Weed Program 3,000 Ho Ca Mawxching Fund

Nodous Weed Program 5,000 MD Depr of Agricul-
ture

Department of Citizen Services

Social Services Grant 200,000 Health 8 Human
Rescurces

Operatons 650,590 Other Collect

Operations 79,925 MD Office on Aging

Operations 167,476 Healith & Hurman
Resources

Operationy 45,982 Dept of Agricultuze

Operations 1,330,285 General Tund Appro-
priztior:

Administradon 9,600 MD Office on Aping

Administragon 251,905 Genera] Fund Appro-
priation

Administraon 240,000 Other Coliect

Program Education 185,892 Genera Fund Appro-
przgan

Program Education 21,000 Other Collect

Program Education 75,425 Health & Human
Resources

Client Services 1,425,257 MD Office on Aging

Client Services 134,544 Other Collect

Client Services 782,579 General Fund Appro-
priztion

Clien: Services 151,681 Health & Human
Resources

Child Case Foud Program 151,430 Dept of Agnculture

Homeless Services 132,000 Dept of Human
Resourcey

Homeless Services 3,000 Dept of Agnculure

Homeless Services 410,000 Housing & Urban
Dev

Horneless Services 160,600 General Fund Appro-
prianon

Child Advocacy Center 109,251 General Fund Appro-
priation

Child Advacacy Center 52,000 US Depr of Jusdce

Child Advocacy Center 57,500 Other Collect

Children's Services 120,500 Other Collect =

Children's Services 470,000 US Dept of Justce
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Fiscal

2003 Budget

SUmmary

Restricted Funds
Grants Funds - Revenues
. Source of
Grant Title Total
Funds
Children's Services 140,237 General Fund Appro-
prim'on
Children's Services 32,000 IHousing & Utban
Dev
Children's Services 185,000 Dept of Human
Resources
Children's Services 2,733,779 State Funded Grants
Children's Services 285,003 Hezlth & Hurnan
Resources
Department of Fice & Rescue Services
Secdon 508 Equipment 425,060 State Funded Grans
Tectoist Training 250,000 US Dept of Justice
Fire Act Grant of 2002 350,000 Federal Grant
Fire Act Grantof 2002 150,000 Ho Co Marching Fund
States Attorney
Diiserict Court Vicim Advocate 19,591 Ho Co Matching Fund
District Court Victm Advacate 25,604 Staze Funded Grants
Community justice Leadership 187,976 U3 Dept of justice
Domestic Violence Victim Advocate 18,938 Ho Co Matching Fund
Domestc Vialence Victim Advocate 32,700 Sate Funded Grants
Mediaton & Conflict Resolution 21,730 State Funded Grants
Equitable Sharing Grant 6,000 Federal Grant
Equitzbie Sharing Grant 2,600 Interest on Invest-
ment
Sheriff's Office
Alternative Seatending Program 93,870 State Funded Grants
Altermative Sentencing Program 153,447 Ho Co Mazching Fund
Doemestic Violence Advocage 37,084 Ho Co Matching Fund
Domestic Violence Advocaze 12,362 State Funded Granes
Department of Flanning & Zoning
Ridesharing Coordinazor Program 124,267 Dept of Transporta-
tion
Transportation Planning Grants 15,000 State Funded Grants
Trnsportaton Planning Grants 182,454 Dept of Transporta-
bon
Transit Operation: Grant 2,575,694 State Funded Grants
Transit Operagon Grant 2,199,586 He Co Matching Fund
Job Access Reverse Commute Program 220,060 Revenue Other Agen-
cies
Job Access Reverse Commure Program 660,000 Dept of Transporta-
ton
Raure 1 Community Health 15,000 Revenue Other Agen-
cies
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Fiscal

Restricted Funds

Grants Funds - Revenues

2003 Budget

Summary

. Source of
Grant Title Total ree o
Funds

Marylind Historic Trust Grent 80,000 Maryland Histoncal
Trust

Maryland Histode Truse Grant 37,300 Ho Co Matching Fund

Md [Hiszoric Trust/Pres Incentive Grant 25,000 Maryland Historical
Trust

Department of Police

Hot Spots Grant 45,000 Heo Co Matching Fund

Hot 5pots Grant B4,048 Deprof Transporta-
tion

Investigations with Federal Agencies 1,950,000 US Dept of Justice

fnvestigations with Pederal Agencies 1,000 interest on Invest-
ment

Invesugatons with [federal Agendies 49,000 Revenue Other Agen-
cies

Victtm Assistance Program 56,324 Revenue Other Agen-
dies

Vicom Assistance Program 11,906 Ho Co Marching Fund

Federal Task Foree 50,000 U5 Dept of justice

Vehicle Theft Reduction Program 152,541 State Funded Grants

Specal Police Overdme 200,600 Revenue Other Agen-
cies

Hot Spots 11 30,000 Ho Co Matching Fund

Hot Spots I 157,705 Dept of Transporta-
tott

Police Corp 280,000 US Dept of justice

Naorth Laurel Cornmunity Grant 37,239 Reverue Cther Agen-
des

Community Traffic Safety Program 78,200 Dept of Transporta-
don

Cedar Lane Aftes School Program 60,000 US Dept of Justice

Schoal Bus Safety 35,000 State Funded Grants

Camp Bear Trax 24,000 Revenue Other Agen-
cles

Dept. of Housing & Comm Development

Section Light Renzat 609,174 Housing & Urban
Dev

Rental Allowance Program 50,000 Economic & Comm
Dev

CDBG Rewrofit Progam 2,446,400 llausing & Utban
Drev

Community Legacy Program 125,000 Md Housing & Comm
Dev

Circuit Court

Child Support Enforcement 151,639 State Giant -

Child Support Enforcement 75,707 Ha Co Matching Fund
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Fiscal

Restricted Funds
Grants Funds - Revenyes

2003 Budget

Summary

. ce of

Grant Title Total Source o
Funds

Crretat Court Family Law Grant 126,279 State Funded Grants

Grants Contingency Reserve

Unanticipated Grants Contingency 5,000,000 Other

TOTAL 36,334,390
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Fiscal

Restricted Funds

2003 Budget Summary

Grants Funds - Excpenditures

Grant Title Total
Circuit Court

Child Suppart Enforcement 227346
Circuit Court Farnily Law Grant 126,279
Department of Police

Hot Spors Grant 129,047
Investigations with Federal Agencies 2,000,000
Vicdm Assistance Progaam 68,229
Federal Task Force 50,000
Vehicle Theft Reduction Progrim 152,540
Special Police Overtime 200,600
Hot Sposs IT 187,704
Police Corp 280,000
North Laurel Comrmunity Grant 37,239
Comenurity Traffic Safety Progeam 78,200
Cedar Lane After School Program 60,000
School Bus Safety 35,000
Carnp Bear Trax 24,000
Dept, of Housing & Comm Development

Secton Eight Rental 609174
Rental Allowance Program 50,000
CDBG Retrcfit Program 2,446,400
Comrmurity Legacy Program 125,000
Department of Planning & Zoning

Ridesharing Coordinator Program 124.267
Trnsparation Planmung Grants 201,454
Transit Operation Grant 4,775,280
Job Access Reverse Commute Program 880,000
Route 1 Cornrmunity Health 15,000
Maryland Historic Trust Grant 117,300
Md I Gistoric Trust/Pees Incenpve Grant 25,000
Grants Contingency Rescrve

Unantcipated Grants Contingency 5,000,000
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Filscal 2003 Budget Summary

Restricted Funds
Grants Funds - Expenditures

Grant Title Totgl

Deparmment of Citizen Services

Social Services Grant 200,000
Operations 2,374 2357
Administration 560,205
Program Educaton 282,316
Client Secvices 2,494,061
Child Care Food Program 151,430
Horneless Sezvices 705,000
Child Advocacy Center 218,751
Chitdren's Services 3,966,519

Departnent of Fire & Rescue Services

Section 506 Tqupment 425,600
Tercoist Training 250,000
Fire Act Grant of 2002 500,000
Shenlf's Office

Alternatve Seatencing Program 247,317
Domessc Violence Advocare 49,446
Department of Public Works

Buffer Tree Planting 15,000
Noxious Weed Program 10,000

Department of Recreation & Parks

MPEA Operating Account 114,714
Paganent Spur Rattroad Teail 41,000
Reforestaion Grant 663,284
Comprehensive R&P Open Space 140,000
Natural Resaurces Grants 150,000

Dept, of County Administration

Economic Develepment Incentive Geant 300,000
Equal Oppoertunity Grant 41,600
Local Law Enforcement Grant 177,500
Local Law Enforcement Grant 1] 140,000
Loca} Law Enforcement Gran: HI 180,000
Admenistranve Cost Pool 249 919
Summer Youth Training 203,500
WIA- Aduly 70,143
County Supplemental Training 15,000
Metro Tech 600,000
WIA- Youth 182,997
Training Cost Pool 370,066
WIA-Dislocated Workers 220,550
Carroll Ca. JTPA Training 869,495
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Fiscal 2003 Budget Summary

Restricted Funds
Grants Funds - Exqpenditures

Grant Title Total
W:VPY93- Federal 30° s 4,486
WrW- PY98- State Match 6917
WTRLPY9E- Federal 70%% 7,850
WIA 45,750
Drug Asset Forfeiture 250,000
State Economic Development Fund 500,000
Substance Abuse Sreategies Unit 200,000
States Antorney

District Court Victim Advecare 45,195
Comrmunity justice Leadership 187,976
Domestic Violence Vicam Advocate 51,638
Mediation 8 Conflict Resolution 21,750
Equitzble Shasing Grant 8,600
TOTAL 36,334,400
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Fiscal! 2003 Budget

Restricted Funds

Department of Health and Mental Hygiene

Description

The Department of Health & Mental Hygiene is responsible for
promoting health, reducing disease and improving the quality of
live for Howard County residents,

Services offeced by the agency include maintenance of
vital records, health education, direct health services, AIDS
counseling, testng and preventon education, mental health and
addictions treatment and preventon, the investigation of
epidemics and potential health hazards and bcensing and
permitting activities.

Fund 035

Audit Esdmated Budget
FY2001 FY2002 FY2003

Source of Funds
[{uvard County 4,657 716 3,369,650 5,308,063
State of Maryland 3488063 7,775,880 7,725497
Collecticas 313,437 771,054 787,599
TOTAL 10:459 216 13916584 13,821,159
Use of Funds
Adminstrative/Operating Costs 10,459,216 139106,584 13,621,159
TOTAL 10,432,216 13,916,584 13,821,159
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Fiscal 2003 Budget

Restricted Funds
Commercial Paper Bond Anticpation Notes Fund 052

Description

This fund has been created to allow the County to manage
the Commercial Paper Bond Anticipatinn Note Program:.
The County uses this program as a cash management tool
in the implementation of the Capital Budget This
program enables the County to borrow for the capiral
construction program at the lowest interest rates instead
of using General Funds. This program allows the County
1o use General Funds to generate rivestment income.

Included in this fund are all costs and revenues of the
propram. Revenue in excess of costs is returned to the
General Fund, as interest income.

Audit Esdmated Budget
Fy2001 Fy2002 FY2003
Scutce of Funds
Commercial Paper Bond Antcipation Notes
Note Interest Income 0 0 6,541,000
TOTAL 0 0 6,541,000
Use of Funds
Commercial Paper Bond Aaticipation Notes
Note Interest 4] 0 6,000,000
Expense of Sale 4] & 191,000
TOTAL 0 0] 6,191,000
RETURN TO GENERAL FUND Q g 200,000
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Fiscal 2003 Budget

Restricted Funds
Enterprise Funds

Description

Some government operations are financed and managed in a manner
similar 16 a private business enterprise and are fully supported from user
fees and charges. Separate funds are established to aceount for these
government operations. These funds are Proprietary Fund types and
follow the accrual basis of accouniing. Contingency reserves, if applicable,
represent authorization that is budgeted and available for unforseen
expenditures with approval of the County Counci utilizing the
Suppiemental Appropriation Ordinance. Ending fund balances, if
applicable, represent undesignated reserves that are carried forward into the
next year.
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Rastricted Funds

Water and Sewer Operating Fund Fund 710
Description
This fund covers the operation of the County water and ’
sewer systems. Water and sewet operations are further
detailed in the Department of Public Works Operating
Budget under the Bureau of Utlides.
The money to fund the water and sewer comes
primarily from user charges. The fund is self-supporting
and does not depend upon general tax dollars. This
budget reflects the new warter and sewer rates.
Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance (324,491} (1,425,074} (1,786,189}
Water Use Chaspe B.067 904 9,003,000 9,623 462
Sewer Use Charge 13,167 BGo 14,060,000 14,600,308
Fire Prutection Charge 363,875 350,000 101,170
Sepric Tank/Chemical 1,360 1,500 2,000
Industral Waste Surcharpe 282 847 300,000 275.000
Water & Sewer Penalty 330,623 350,000 339,260
Specral Chacges 35807 30,000 37 000
Dren cloper Oweshead Fees 200,060 200,000 200,000
Water Connections 476,207 400,060 475 00¢
Sewer Connections 213747 150,000 225,000
Misccllancous Sales 46,553 45,000 70,000
Instaliment interest 343 200 2,000
Qutside County Sewage Usage 20,952 75,000 90,000
Interest on Investments 242320 100,030 225,000
Recoveries for Interfung Services 114,511 100,000 100,000
Capital Water & Sewer Chasges 0 0 200,000
Utility Construction Permits 75.909 70,660 85,000
Miscellanecus Revenue 0 100 10,000
Shared Septic Pees 0 70,000 60,000
Transfer In {from 500 fund) 0 D 3,000,000
TOTAL 23,306,429 23,816,726 28,193,011
Use of Funds
TOTAL 24,821 503 25602915 27,887,095
ENDING FUND BALANCE (1425,074) (1,786,189 305,916
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Restricted Funds
Water and Sewer Special Benefit Charges Fund Faund 730
Description
This fund repays montes to fnance Water and Sewer i
projects. The money to repay bonds comes from water
and sewer benefit charges and investment interest.
Audir Esumated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance (1,248.534) {3,545,570) (3,275,072)
Water I'ront Foot Benefit Charpes 2,287 343 2917,000 2,890,000
Sewer Front Foot Benefit Charges 4,580,736 4,615,000 4,660,000
laterest on Investments {206,007 {100,000) (180,000}
Appropration for Fund Balance Q 0 200,000
Penairty & Interest 14,393 12,000 12,000
Major Water In-\id-of Censtruction (from 500 Fuad) 58.800 0 300,000
Maiar Sewer in-Aid-of Constructon (from 500 Fund) 190,663 326,000 300,006
Increase (decreasc) in contzbuted eapital {1,395.48(} 0 &
Ad v alorem Charges (from 500 Fund) 5,340,041 6,606,000 7,414,000
TOTAL 9.621.955 10,824 430 12,260,928
Use of Funds
Bond Principal Payments 6975517 7 000,000 6,697,000
Bond [aterest Payments 4,496,934 4,500,000 4,330,000
Major Water & Sewer Loan Payments 335250 600,000 600,000
State Loan Principal Payments 766,527 205,000 2,180,000
State Loan Interest Payments 593,297 1,194,502 1,729,000
TOTAL 13,167,525 14,099 502 15,536,000
INDING FUND BALANCE 3,545,570) (3.275,072) (3,275,072)
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Fiscal 2003 Budget

Restricted Funds
Recreatron Special Facilities Fund Fund 780

Description

This is an Enterprise Fund created to show the receipts
and expenses for the operations and management of the
Timbers at Troy golf course. An Enterprise Fund is
structured much like a private enterprise, retlecting all of
the costs associated with the program. Timbers at Troy
is the first County-owned golf course. It opened in
September 1997.

Audit Estimated Budge:
FY2001 FY2002 FY2003

Source of Funds

Begroning i'und Balance 383,605 149 594 78,480
Greeus Yees 1,249 854 1,260,000 1,328,020
Cart Fees 372,621 360,100 360,100
Draving Range 80,020 79,000 125,000
Merchandise Sales 144,766 135,000 120,000
Food & Bevirage Sales 244096 270,000 225000
Other 93,638 81,500 45 000
TOTAL 2,569,300 2335104 . 2,281,600
Use of Funds

Golf Course Manages/Operatos 1,388 354 S 1,315,124 1,320,000
Operating Transfer Out 18,674 o 0
Debt Service 843,868 851,590 851,600
Designated Capital Reserve Increade 30,000 90,000 100,000
Capital Assets 79,015 0 0
Conungency ) & 15,004
TOUAL 2419906 2,256 714 2 281,600
ENDING FUND BALANCE 149,594 73,480 0
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Resftricted Funds
Internal Service Funds

Descrption

Incernal service funds are used to account for the financing on a
cost-reimbursement by one department to other departments

within the County. These funds are Propdetary Fund types and follow the
accrual basis of accounting. Contingency reserves, if applicable, represent
authorization that is budgeted and available for unforeseen expenditures
with approval of the County Council utilizing the Supplemental
Appropriatdon Ordinance. Ending fund balances, if applicable, represent

undesignated reserves that are carried forward mnto the next year.
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Restricted Funds
Radio Maintenance & Equipment Fund Fund 040
Description
This fund provides central maintenance and
replacement of radio equpment used by County
agencies. -
The costs of radio maintenance and replacement
of the County’s radic communicauons system are
charged to County agencies which use radio system
equipment. Those charges are paid to the Radio
Mamtenance Fund.
Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginniag Fund Balance 1,241,825 806,996 105,524
Appropriatwas from Lisers 737,291 929 591 1,162,071
Tower Renud 0 334 070 335,000
Other (631 0 o
MNon-Cash Asscrs G {404,357) D
TOTAL 2,078,435 1,667 200 1,602,595
Use of Funds
Radio Repair & Maintenance 751,540 903,152 843622
Depreciation 138,027 156,524 140,000
Other Q 20,000 10,000
Communication Equipment 381,872 207,000 140,000
Transfer Our {C-0262} 0 275,000 0
Contingency O 0 468,073
TOTAL 1271439 1,561,676 1,602,595
ENDING FUND BALANCE 806,996 105,524 4]
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Restricted Funds
Central Operations Fund

Description

The Bureau of Central Services operates the Central
Operations Fund. The fund bas rwo parts: Central Stores
and Fleet Operations. Revenue from the Central Stores

Fund 221

Revenue to operate Fleet Operations is generated from
charges to the users. Included are the salaries of the
mechanics who maintain county vehicles, the cost of
supplies and depreciation on all vehicles mamtained by

Division provides the following services: mail, messenger, the burean.

motor pool, fuel dispensing, warehouse supplies, bulk

commodity transport, stationety supplies, and printing

and reproducton. Revenue from Central Stores is

obtained through chargebacks to the users. The Central

Fleet Operations Division is tesponsible for the purchase,

operation and maintenance of all county vehicles.

Aundit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds

Begiuning lund Balance 5838110 6,893,799 1,040,202
Central Stores Chaspebacks 1,200,786 1,276,120 1,286,422
Feet Operanions Chargebacks 8,636,137 8,419,854 5,137,888
Non-Cash Assers ¢ (7,580,707} 0
TOTAL 15,681,033 9,009,066 7 474,512
Use of Funds

Central Stores Operations 3787233 1,282.905 1,266,494
Flect Operations Division 0] 6,685,959 9,442,344
TOTAL B 787234 7 968,864 10,708.838
ENDING FUND BALANCE 6,893,799 1,040,202 (3,234.326)
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2003 Budget

Restricted Funds
Information Systems Services Operations Fund Fund 225

Description
This fund charges the cost of central data processing )
operations and geographical information systems services

1o C-unty agencies.

Audit Estimated Budget
FY2001 FY2002 FY2003

Source of Funds

Beginning Fund Balance 1,669774 1,991,295 400,293
Appropriations from Uscrs 5,529,057 5,514,671 5,525,260
G188 Chargebacks 399,623 470537 531,488
Records Management 115,311 12,000 181,000
Communication Services 1] 0 304,000
Mo -Cash Assers 4] (1,113,124) 0
TGTAL 7713765 6875379 6,918 041
Use of Funds

Information System Services Operations 4,459,332 5.285,184 5.319,613
GIS Operations 399 450 420,567 419 820
Records Management 60,000 ¢ 179,532
Pecformance Awards 0 0 ¢
Communication Services 149,170 75,000 300,000
Depreciation 654,518 691,335 697 555
Conbngency o o 21,521
TOTAL 5,722,470 6,475 086 6938041
ENDING FLIND BALANCE 1,991,295 400,293 &
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Restricted Funds
Risk Management Fund

Description

This fund combines county government risk management
activities including: Workers” Compensation, (eneral
Liability, Vehicle Liability and Physical Pamage, Property
Liability, Environmental Liability and Risk Management
Administration. Administrative expenses include Safery
and Loss Control charges, and excess insurance
premiumns.

Howard County insures these exposures with an
appropriate combination of self-insurance and
purchased excess insurance, The County Library

Fund 242

System, Howard Community College, the Economic
Development Authority, the Housing Commission and
the Mental Health Authonty participate in the Risk
Management Fund.

The claims reserve of this fund is necessar- to
assure that adequate funds are available to pay for
outstanding and future claims presented against the
counity. The fund balance must be maintained at a level

sufficient to cover all outstanding liabilities.

Audir Estimated Budget

FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance 2.076,698 1.088.201 19,439
Appropristions from Users 571,973 828,318 1,219,383
Appooprations from Allied Apgencivs 0 0 56,500
Interest Income 473776 250,000 302925
Iasurance Recoveries 126,603 35,600 35,000
Reduction in Unpaid Claims Reserve 0 2,875,000 3,040,024
TOTAL 3240 050 5076519 5593273
Use of Funds
Operating Claims Cost 874 946 2 875,000 4,821,250
Admsnistrative Costs 925,320 1,847,422 435,104
Interfund Transfer to General Fund 360,583 314,658 336919
1TOTAL 2,160,849 5.037 OBO 5593273
ENDING UNRESERVED FUND BALANCE 1 088701 19,439 0
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Fiscal 2003 Budget
Restricted Funds
Employee Benefits Fund Fund 248
Description
This fund provides a mechanism for central pooling of
County government emplovee benefits’ costs, including
health insurance and disability insurance. The General
Fund and other restricted funds, commercial insurance,
and, ur self~insured claims payments are paid out of this
fund.
Audit Estimated Budget
FY2001 FY2002 FY2003
Source of Funds
Beginning Fund Balance 052034 1,606,833 438,104
County Share of Insurance Costs 10,289,194 11,305.928 13,560,674
Chargebacks o Companent Unirs:
Community College 1,258,644 1,613,859 1,852,710
Library 548,386 691073 793352
Economic Development 41,752 13,286 38,212
Mental Health Authonty 26,921 32,600 36,736
Employee Charges:
Employee Qut of Pocket Health and Dental Dollars 919,812 965,438 970,000
Roturn of Share of |eaith Flex Dollags 2,928,034 2990019 3,060,000
Opgonal Life - Ouc of Pucket 80,821 100,000 160000
Colra 58,753 86,640 99,463
Reusees 388,158 379,050 431,738
TOTAL 17484619 19814025 21,820,389
Use »f Funds
Administrative Costs 180,282 229159 224,106
Health/Dental [nsurance Clauns/ Premiums Funded by:
C santy Health and Dental 9,564,732 1L733371 13,329,109
Employee Health Inciuded Above Included Above
Empioyee Dental Included Above Included Above
Community College 1,297,049 1,613,859 1852710
Library 504,690 691,073 793,352
Economic Development 37,234 33,286 38,212
Mental [lealth Authority 26,095 32,600 36,736
Long Tean Disabilicy 376,963 435,000 435,000
Flexibic Benefits ($150/emp/mo.) 3,403,676 3,556,630 3,600,000
Life Insurance - Provided by County ’ 103,227 445,543 456,000
Optonal Life Insurance - County Employees 83,837 100,000 100.00D
Retiree Enhancements 0 Included Above o
Medical Exams 1] 0 6,000
Conungency 0 0 955,164
TOTAL 15,877,786 18,875.921 21.820.389
ENOTNG FUND BALANCE 1,606,833 ©38,104 0
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Restricted Funds
Statements

Fiscal 2003Budget

Descrption

Statements provide a summary
ovetview of the financial position
of all long-term debt of the
County, the budget stabilization
account and fiscal year end
estimated surplus. Also included
int this secton are five-year
revenue projections and five-year
departmental budget projections.
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Fiscal 2003 Budget

Howard County, Maryland

Staternent of Long-Term Debt Outstanding
June 30, 2002

School Construction:

Bonds

(General County Bonds:
Community College
Community Renewal
Fire Department
General County
Police Department
Recreation & Parks
Starm Drains

Total General County

Excise Tax Funded Road Construction Bonds
Total School & General Counzy

Water & Sewer Bonds
Special Facility Revenue Bond

Total Howard County Bonds

Principal Interest Tatal

201,401,733 86,508,655 287,910,387
8,500,963 3,773,072 12,274,035
9,370,447 3,259,889 12,630,336
6,826,791 2,795,489 9,622,280
132,251,469 51,265,870 183,517,340
5,200,087 2,259,407 7,459,494
28,652,769 9,903,173 38,555,942
1,398,879 1,878,717 10,277,596
198,201,404 16,135,618 274,337,022
14,840,000 1,872,593 16,712,593
14.443,13 164,516,866 378,960,003
92,859,678 58,018,221 150,877,899
9,510,000 6,648,053 16,158,053
$516,812,815 $229,183,140 $745,9953,954
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Fiscal 2003 Budget

Howard County, Maryland
Al Howard County Bonds--Debt Service Requirements

Fiscal Year 2003
Principal Interest Total
School Construction:

Bonds 12,191,941 2,336,287 21,528 228
Total School Construction 12,191,941 9,336,287 21,528,228
General County Bonds

Community College 720,945 377,391 1,098,337

Community Renewal 684,123 459,141 1,134,264

Fire Departmeny 439 029 314,385 753,414

Generat County (Includes Water Qualiry) 10,170,051 5,835,633 16,005,685

Police Departiment 289,615 247,704 537,319

Recrearion & Parks 3,089,286 1,328,487 4,417,772

Storm Drains 545,010 352,379 897,389
Total General County 15,938,060 8,506,120 24,844,179
Total Schoal and General County Bonds 28,130,001 18,242 46,372,408
Road Construction =

Excise Tax Funded Bonds (5 Years) 3,295,000 927,139 4,222,139
TOTAL 31,925,001 19,169.5 50,594,547
Special Assessment Debt

Water & Sewer Bonds

730 Fund (Metro Bonds) 6,956,339 4,129,980 11,086,319

730 Fund (Warer Quality) 835,274 581,818 1,417,092

730 Furd {Loan #4) 1,344,454 988,378 1,332,832

730 Fund {Loan #5) g 158,148 158,148

9,136,067 5,858,324 14,994 391

380 Fund (Middle Patuxent) 248,661 98,172 346,833

Toral Warter & Sewer Bouds G.384,728 5,956,497 15,341,225

Special Facility Revenue Bonds (Golf Course) 290,000 561,588 851,588

Toral Special Assessment Debt 9,674,728 6,518,084 16.192 812

Total Howard County Bonds $41,099,729 $25,687,630 $66,787,35%

TOTAL BUDGET $41 !099! 229 $25,687,630 $66,787.359
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Prygected Revenue Estimales

Fiscal Years 2004 Through 2008

Statemertts

Prjvcted

Budget

FY2004
Prior Year's Funds 0
Property Taxes 271,469,706
Income Taxes 187,561,850
Other Local Taxes 19,835,650
State Shared Taxes 14,286,100
Licenses & Permits 5,914,260
Revenue from Other Agencies 4,981,904
Charges for Services 8,327,034
Use of Money/Fines/Int. 5,714,886
Interfund Reimbursements 20,342,961
Subtotal 538,934,351

Amount required to fund

projeceed future budgets. The

dits -rence must be covered fom

increased taxes, other revenues

of eXpense cuts, {546,350,000}

Teral (742,649

Projected
Budget
FY2005

0
285,043,191
200,179,370

20,533,720
14,714,683
6,091,688
5,131,361
8,576,843
5,866,333
20,953,333

367,110,441

{377,510,G00)

(10,399,55%)

Projected
Budget
FY2006

0
299,295,351
213,191,029

21,148,731
15,156,123
6,274,438
5,285,302
8,834,150
6,062,923
21,581,848

596,830,896

(604,141,000)

(7,310,104}

Projected

Budget
FY2007

0
314,260,118
227,048,446

21,784,223
15,610,807
6,462,672
5,443,861
9,099,173
6,244,810
22,229,303

618,183,416

(633,407,000}

(3,233,584}

Projected
Budpget
FY2008

0
329,973,124
241,806,595

22,437,750
16,079,131
6,656,552
5,607,177
9,372,130
6,432,155
21,896,182

661,260,816

(662,621,000)

{1,360,184)
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Sratements
Projected Budget
Fiscal Years 2004 Through 2008

Projected Projected Projected Projected Projected

Budget Budget Budget Budget Budget

FY2004 FY 2005 FY 2006 FY2007 FY2008
County Executive 398,000 616,000 634,000 653,000 &§73,000
Dept. of County Admin, 7,288,000 7,507,800 7,732,000 7,964,000 8,203,000
Dept. of Finance 5,065,000 5,217,000 5,374,000 5,535,000 5,701,000
Office of Law 2223000 2,290,000 2,339,000 2,430,000 2,503,000
Dept. of Planning & Zoning 4,373,000 4,504,000 4,639,000 4,778,000 4,921,000
Dr-pr. of Police 48,500,000 49,955,000 51,454,000 52,998,000 34,588,000
D- it of Recreation & Parks 8,260,000 8,508,000 8,763,000 8,026,000 2,297,000
De 1. of Public Works 29,716,000 30,607,000 31,525,000 32,471,000 33,445,000
Depr. of Citizen Services 4,246,000 4,373,000 4,504,000 4,639,000 4,778,000
Dept. of Corrections 2,118,000 9,392,000 9,674,000 9,984,000 10,263,000

Dept. of Insp./Lic./Permits 4,592,000 4,730,000 4,872,000 5,018,000 5,169,000
Dept, of Tech. & Comm. Serv, 980,000 1,009,000 1,039,000 1,070,000 1,102,000

Economic Development 749,000 711,000 794,000 818,000 843,000
Transpottation 2,590,000 2,668,000 2,748,000 2,830,000 2,915,000
Communiry Svc, Partnership 3,351,000 3,452,000 3,556,000 3,663,000 3,773,000
Legislative 2,587,000 2,665,000 2,745,000 2,827,000 2,912,000
Circuit Court 2,188,000 2,254,000 2,322,000 2,392,000 2,464,000
Orphans' Court 44 000 45,000 46,000 47000 48,000
State's Artorney 4,094,000 4,217,000 4,344,000 4,474,000 4,608,000
Sheriff's Office 3,619,000 3,728,000 3,840,000 3,955,000 4,074,000
Libraries 9,997,000 10,297,000 10,606,000 10,924,000 11,252,000
Elections 1,600,000 1,200,000 1,000,000 2,650,000 1,300,000
Healith Department 5,467,000 5,631,00C 5,800,000 5,974,000 £,153,000
Dept. of Social Services 467,000 481,000 495,000 510,000 525,000
Cooperative Extension 265,000 307,000 316,000 325,000 335,000
Soil Conservation 570,000 587,000 £05,000 623,000 642,000
Diebt Service 56,357,000 57,617,000 58,682,000 59,144,000 61,082,000
Education 309945000 334,741,000 354,825,000 376,115,000 398,682,000
Cemmunity College 13,408,000 14,141,000 14,348,000 15,590,000 16,370.0C0
Cu: tingencies 1,000,000 1,000,000 {,003,000 1,000,800 1,000,000
Pay-Go, Capital Funding 3,000,000 3,000,000 3,800,000 3,000,000 3,000,000
TOTAL 546,350,000 577,510,000 604,141,000 633,407,000 662,621,000
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Fiscal 2003 Budget

Statements

Howard County, Maryland
Statement of Estimated Surplus

June 30, 2002

Unappropdated Balance of July 1, 2001
Add: Revenues for FY2002

Esdmated Revenues:

Interfund reimbursements:

Pror Year's Funds:

Subtotal:

Deduct:

Estmared Expenditures for FY2002
Add:

Funds from the Budget Stabilization Account
Subtotal:

Estmated Excess Sueplus available for use in the FY2083 Budget

Total

§$133,113
$467,957,616
$15,830,303
$17,350,000
$501,171,032
$513,280,150

$12,009,118
30

0
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Statements

Budget Stabilization Account
(Rainy Day Fund)

July 1, 2001 Rainy Day Fund Balance

II.

It is projected Howard County will nse between $12 and $15 million of

in FY2002 to offset a2 revenue shortfall. This will reduce the fund amount to
between $13.5 and $16.5 million. Surpluses from future fiscal years will be
appropriated automatically to the Rainy Day Fund and the County may
appropriate monies in the operating budget, untl the fund reaches its
optimal size which is shown below.

Estimated Fund Balance as of June 30, 2002
Esdmate

Contribution to Rainy Day Fund During FY2002 and 2003
It is expected both of the following conditions will exist as of June 30, 2002:

2 Revenues for the current fiscal year are anticipared to be
substanually below the revenue included in the current fiscal
year's budget; and

b. Reasonable reductions in expenditures will not be sufficient
to offset the anticipated revenue shortfall.

If both of the above conditions are met, funds are expected

o be transferred from the Rainy Day Fund to the General Fund
revenues. Therefore, there will not be any unbudgeted surplus
available as of June 30, 2002 and an 2ppropration to the Rainy
Day Fund as part of the FYDJ budget is not required.

Optimal Account of Rainy Day Fund as of June 30, 2003

Total FY2001 Audited General Fund Expendirures
Less excess surplus appropriated in FY2001
Subtoral FY2001 Audited General Fund Expense
Percentage for Rainy Day Fund

Maximum size of the Fund for FY2003

$ 28,491,375

§15,000,000)
$ 13,491,375

$ 479,581,622

$ (27.000,000)

$ 452,381,622
X 7%

§ 31,680,714
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Sratements

Howard County, Maryland

Legal Debt Limits
Fiscal Year 2002

Audit FY 2000 Estimated FY 2001 Budget FY 2002
Assessable Dase $20,210,472,677 $21,459,061,295 $22,521,762,000
Debt Limitation 4.80% 4.80% 4.80%
Legal Limit of Borrowing 970,102,688 1,030,034,942 1,081,044,576
Amount of General Obligation
Qutstanding Debt subject
tc the Limitation 426,320,682 414,443,137 414,680,682
Percent of Assessed Value 2.11% 1.93% 1.84%
Legal Debt Margin 543,782,006 615,591,805 666,363,894

Note: The Howard County Charter limits the County's General Obligation bond debt to no more than 12% of the
County's Assessable Base. Effective in FY2002 the assessment ratio on real property was changed from 40% to 100%.
A commensurate change in the debt limit [owers the limit to 4.8% of the assessable base..
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Srarements

Fiscal 2003 Budget

Howard County, Maryland

Sratement of Assessable Base and Estimated Collections

Real and Property Taxes
(Thousands of Dollars)
Fiscal 2001 Fiscal 2002
Audited Audited Estimated Estimated
Assessable Revenues Assessable Revenues
Base Base
Real Property (Gross) $18,993,592  $196,047 $20,098,279
Operating Personal Property 90,897 2,372 285,292 7,446
Operating Business Corporatioh 101,208 28,742 1,048,430 27,364
Unincorporated Property 24,775 646 27,060 448
Suttotal Personal Property 1,216,880 31,760 1,360,782 35,258
TFotal Net Real & Personal .
Property 20,210,472 227,807 21,459,061 242,820
County Property Tax Rate per
$100 of Assessed Valuation
Real Property $1.044 $1.044
Personal Property $2.61 52.61

Fiscal 2003
Projected Budgeted
Assessable Revenues

Base

$207,562 $21,121,883

293,850
1,078,569
27,060

1,399,879

22,521,762

Note: Revenues do not reflect reductions for tax credits or increases for penalties or interest.

$220,512

7,669
28,161
448

36,278

256,790

$1.044
$2.61
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Restricted Funds
Al Funds Summary

Most often when the budger is discussed it is just the
general fund of the County that is being considered.
The general fund is the operating fund supported by
general tax revenues such as property and income taxes
and supports most general government activities,
including education, police, roads and human services.
However, the total budger of the County includes other
funds used for special or restricted purposes. These
funds have been categorized as the general fund, capital
funds, special revenue funds and internal service funds

General Fund - the General Fund is the general
operating fund of Howard County. This fund accounts
for all financial resources except for those required to be
accounted for in other funds

Capital Projects Funds - Capital projects funds are
used to account for the constructnon of major capital
facilities. These funds are generally fimanced by bond
issues, inter-governmental revenues and contributions

Enterprise Funds - Some government operations are
financed and managed in a manner similar to a private
business enterprise and are fully supported from user
fees and charges. Separate funds are established to
account for these government operations.

Special Revenue Funds - Special revenue funds are
used to account for the proceeds of special revenue
sources that are legally restricted to expenditure for
specific purposes.

Internal Service Funds - Internal service funds are
used to account for the financing of goods or services
provided by one department to other departments
within the County.
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Fiscal 2002 Budget

Restricted Funds
Al Funds Sursmary
Fund Category Fiscal Year 2001 Fiscal Year 2002 Fiscal Yeat
Actual Estimated 2003

I. General Fund
Be.gfnnia.g Fund Balance 63,828,252 133,113 0
Revenues 469,266,360 501,137,219 516,092,421
Expenditures 479,581,622 513,280,150 516,092.421
Ending Fund Baiance 53,512,990 (12,009,118) O
Reserved for Rainy 2y Fund (26,533,747} 0 ]
Addition from Rainy Day Fund 0 12,000,118 a
Reserved for Encumbrances (4,349,163) 1] 0
Designated for Subsequent Years: (22,496,967 0 0
Rainy Day Fund 0 0 Q
Undesignated 133,113 4] -

Il. Capital Funds
a. General County Projects
Beginning Fund Balance 103,867,155 82,538,396 (26,026,434}
Revenues 123,575,274 292,570,365 59,539,000
Expenditutes 144,904,633 401,135,195 58,166,158
Ending Fund Balance 82,538,396 (26,026,434} (24,653,592)
b. Educaton/Howztd Community
Begr'nnin_g Fund Balance 11,414,800 7,158,635 330,185
Reveaues 21,202,638 68,264,944 54,596,000
Expenditures 25,458,803 75,093,394 54,596,000
Enrdsng Fund Balanee 7,158,635 330,185 {(69.815)
Total Capital Projects Funds
Beginning Fund Balance 115,282,555 89,697,031 (25.696,249)
Revenues 144,777,912 360,835,309 114,135,000
Expenditures 170,363,436 476,228,589 113,162,158
Ending Fund Balance 89,697,031 (25,696,249) (24,723,407

1I1. Special Revenue Funds
Beginning Fund Balance 40,664,944 42,624,742 29,717,352
Revenues 89,791,851 108,221,148 125,486,725
Expenditures 87,832,053 121,128,538 147,228 826
Ending Fund Balance 42,624,742 29,717 352 7,975,251
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Restricted Funds
Al Funds Summary

Fund Categorty

IV. Internal Service Funds
Bepinnimg Fund Balance
Revenues

Expendirures
Ending Fund Balance

V. Enterprise Funds
Beginning Fund Balance
Revenues

Expenditures
Ending Fund Balance

TOTAL ALL FUNDS
Beginning Fund Balance
Revenues

Expenditures

Ending Fund Balance

Fiscal 2002 Budget

Fiscal Year 2000
Actual

11,878,441
34,328,461
33,819,778

12,387,124

(2,173,025)
35,191,409
37,989,028
(4,970,644)

229,481,167
773,355,993
809,585,917
193,251,243

Fiscal Year 2001
Estimated

12,387,124
30,053,065
39,918,627

2,523,562

(4,970,644)
39,611,800
39,702,417
(5,061,261)

139,871,366
1,039,861,241
1,190,258,321

(10,525,714)

Fiscal Year 2002

2,523,562
40,905,248
46,663,136

(3,234,326}

£5,061,261)
45,515,200
43,423,095
(2,969,15G)

1,483,404
842,134,594
866,569,636
(22,951,638)
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Fiscal

Re_venues
Taxces - Local Other

Drescription

Local Income Tax Surcharge --- State law provides thas the

counties and Baltimore City must impose upon their residents a
local income tax. A recent State law change has converted the tax
rate from a percent of state income fax due to a percent of tax-
able income. The rate must be between 1% and 3.05% percent
of the State Taxable Income. The State law sets the rate through
calendar year 2002 to maintain revenue neutrality. The rate set
for Howard County for the 1999 and 2000 tax yeass is 2.41%
percent That rate will increase to 2.43% in 2001 and 2.45% in
2002. This 15 comparable to the old 48% rate,

This tax 1s collected by the State Comptiroller of the Treasury
with the State Income Tax.

Admissiops aod Amusements --The county imposes a tax of 7.5
percent on gross receipts dedved from admission charges except
for live performances and concerts and certain athletic activities
where the rate 15 3%, This tax is collected by the state, and, after 2
deduction for administration costs, is remitted to the county
quarterly.

Laocal Recordation Tax --Howard County tmposes 2 tax on every
instrument conveying title to real or personal property recorded
with Clerk of the Circuit Court. Howard County imposes a rate
of §2.50 per $500 on the value of each recordation.

Maobile Home Tax --The county imposes 2 Mobile Home Tax.

Z003 Budget

The rare is 10 percent of the gross annual rent collected on each

occupied mobile home space or site in Howard County up to

$3,600 with an addidonal

charged over $3,600.
Hotel/Morel Tax --Howard County levies a tax of 5% on hotel

and motel receipts in the county.

2% of the amount of annual rent

Budger Audit 201 Budgee FY2002 | Esumared FY2002 | Budge: FY2003
Local Income Tax Surcharge 169,795,366 180,327,000 168,300,000 176,490,000
Admission & Amusement Tax 1,880,964 2,100,000 1,515,000 1,515,000
Local Recordation Tax 11,162,657 12,631,500 12,631,500 14,500,000
Mobie Home Tax 621,606 620,000 620,000 620,000
Hotel/Mote] Tax 2,552,934 2,610,000 2,610,000 2,700,000
Total 186,013,530 198,288,500 185,676,500 195,825,000




Revenues
Licenses &= Permits

Description

Fiscal

2003 Budget

These revenues are from fees charged for licenses and permits.

The rates for fees are set by the Howard County Council or by

state [aw. More details on these licenses and permits can be

found in the Office of Budget publication Howard Counpy,

Maryland User Fees and Charges,
Budget Audir 2001 Budger Y2002 | Cstimated FY2002( Budger FY2003
Beer and Wine license Fee 160,630 185,000 185,000 175,000
Dhstlled Spirits License Fee 32,055 7.000 7,000 8,000
Traders 429,531 400,000 400,000 400,000
Peddlers & Solicitors 11,162 11,500 11,500 11,600
Dog License 54,920 65,000 65,000 65,00C
Cat License Fees 9,349 7,000 7,000 7,000
Multi Pet Licensing 5,671 4,000 4,000 4,060
Building Permits 1,946,855 2,707,971 2,000,000 2,200,000
Building Reinspection 5,900 7,500 7.500 7,500
Building Extension 75 500 500 500
Grading Permuits 580,015 965,000 725,000 G630,000
Fite Protection Permits 113,189 100,000 100,000 160,000
Marnage Licenses 8,425 9,000 9,000 9,000
Mar. Lic Surcharge--Domestc Vil 42,125 40,600 40,000 40,000
Electrical Licenses 42 985 100,000 100,000 45,000
X2
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2003 Budocgget

Budgct Audiz 2601 Budget FY2002 | Esumated FY2002 | Budget FY2003

Electrical Permuts & Inspect 634,681 994,945 805,700 875,000
Over Tume Inspection Fee 175 1,000 1,000 1,000
Electrical Reinspections 2775 1.500 1,509 2,000
Electncian Examinations 300 0 0 500
Plumbing Permits 704,277 1,134,470 885,000 200,000
Plumbers/Gas Fitters Reg 5,670 6,000 6,000 6,000
Express Plumbing Permits 34,180 25,060 25,000 30,000
Plumbing Reinspections 2,050 4,500 4,500 3,000
HVAC Permits 73,145 166,600 166,000 150,000

JAC Reinspections 1,350 3,000 3,000 3,000
Mobile Homes Permits 9,700 19,440 19,440 9,700
Fire Prot Rein 250 ] 0 ¢]
Sign Permits 25,040 40,245 40 245 40,000
Toral 4,936,431 7,005,571 5,618,885 5,742.200




Revenues

Fines and Forfeitres

Description

These revenues are fines for neglecting to obtain certain licenses
parking tickets, administrative court costs, violations of the
animalcontrol laws, and red light violations.

Flscal 2003 Budget

Budyget Auwdir 2001 Budper FY2002 | Esumated FY2002] Budger FY2003
Parking Violunons Citanons 2,349 96,500 96,500 110,000
Parking Violations Admnin. Chyg 98,950 88,000 88,000 108,000
Parking Viclanoas Flag Fee 10,910 12,000 12,000 12,000
False Alarms 4] 405,300 0 170,000
Rediight Cinnera Viokinons 2,293,231 3,000,000 2,000,000 2,844,060
Court Fines 58,271 75,060 55,000 60,000
Farfeited Crurunal Bond 14,997 10,000 15,000 15,000
Civil Cirations Insp. Licn8&Pmi 4725 4,000 4,900? ~ 4,000
Ammal Comtrol Facility Rev 95,655 100,000 100,600 100,000
Animal Control Fines 16,778 15,000 15,600 15,000
Civil Ciranons Health Depr 1,100 1,200 1,200 1,200
Civil Cirations Manaing & Zoning 1,000 G 0 ¥
Civil Citaricas Police Dept 455 3,000 1,200 1,500
Refmurned Checks 2,825 2,000 2,060 2,000
Other Fines & Forfeintres 6,690 4,500 4,508 5,000
Toal 2,607,938 3,816,500 2,394,400 3,447,700]
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Revenues

Taxes - State Shared

Description

FiIscal

2003 Budget

Highway Users Tax --The state tax on gasoline and diesel fuel is
23 1/2 cents per gallon. Thirty percent of that amount is shared

with Jocal junsdictons. The county's share is allocared based on

rozd mileage and motor vehicle registrations.

Recordation Tax (Stage)--State tax levied when a corporation ot

Limited partnership mesges or transfers assets. Tax rate is $1.65

per $500 of real property.

State Transfer Tax - Transfer tax on sale of property orassets of a
corporation within a county. The tax is the same as the focal

transfer tax which is 1% of the assets being transferred.

Budget Audst 2001 Budger FY'2002 | Estimated FY2002 [ Budget FY2003
Highway Users' Tax 12,415,539 13,000,000 12,700,000 13,600,000
Recosdation Tax State 236,111 60,000 60,000 120,000
Transfer Tax State 0 30,000 295,365 150,000
Total 12,651,650 13,690,00G 13,055,365 13,870,000
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Revenues

Tasces - Local Property

Description

Real, Personal and Corporate —Real property, tangible personal

propesty, and property owned by corporations in Howard

County are subject 10 ordinary taxes by state and local laws. Prop-

erty is taxed at a rate of $1.044 per $100 of assessed valuaton for
Fiscal 2002.

Payment in Lien of Tases--Hopking -- By agreement, the Johns
Hoepkins University Applied Physics Lab pays the County to off-
set the cost of local services.

Payment in 1ieu of Taxes -Housing -- The County has entered
into 2 number of payment in licu of taxes (PILT) agreements to
encourage developers to build low- and moderate-income homes.
Additions and Abatements -- An increase or decrease of a prior
vear billing by Tax Assessor (generally Personal Property Taxes).
Inorerest on Taxes -- County taxes not paid on time result in inter-
est charges to the 1axpayer. The penalty is 2/3 of one percent per
month between Gctober 1 and December 30, and 1-1/2 percent
per month, thereafter.

lax Sale Revenue -- Revenue from the sale of properties of delin.
quent taxpayers in zpplication of Section 20.104, Subtide 1, Tide
20 of the Howard County Code.

Discounts on Property Taxes — Discounts are paid on Counry

taves at 2 rate of 1/2% for payments made during July.

Assessment Adjustmepts--Howard County provides tax credits

where property tax assessments increase more than 5% over the
previcus year

Commuoity Organzaton Tax Credits — County Code authorizes
real and personal property tax credits for property owned by
community associations and used for community, civie, educa-
tional, library or park purposes.

Religious Group Rent Credit-- Couney Code authorizes tax cred-
its for space rented to tax-exempt religious groups. The tax credit
mmust be reflected 1n reduced reat.

Trash Fee Credit-- Provides either a grane or credit in the amount
of $100} to assist eligible individuals in payment of the refuse col-
lection charge.

Historc Preservation Credit--County Code provides (1) a tax
credit which defers any tax increase that occuss as a result of the
tehabilitation of an histodc property. A minimum improvement
of $5000 is required; deferral is for a period of 10 years, or (2)

Credit of 10% of restoration amount for a period of one year.

Budget Aundit 2001 Buodget FY2002 | Estumnated I'Y2002 | Budger Y2003
Real Property Full Year Levy 193,668,137 201,397 461 204,911,855 220,512,468
Real Property 3/4 Year Levy 1,468,431 1,500,000 1,381,249 1,594,349
Real Property 1/2 Year Levy 774,005 700,000 1,000,618 995,733
Real Property 1/4 Year Levy 327,365 300,000 208,516 300,150
Personal/Merchants Property Tax 646,628 672,545 706,287 706,266
Operating Properry Tax 2,372,414 7.446,119 7,446,119 7,669,481
Corporate Property Tax 28,741,543 26,086,600 27,304,024 28,161,080
Hopkins in Lien of Taxes 398,323 380,000 448,473 448,500
Housing n Licu of Taxes 0 0 (345,534) (345,500)
Additions and Abarements 0 500,000 (539,451) 500,000
Penalges/Interast Prop. Taxes 4796564 500,000 500,000 500,000
Tax Sale Revenue 40,786 20,000 20,000 25,000
Economic Development Tax Credit 0 0 (340,966) (300,000)
Discounts on Property Taxes 0 o {567,924) (650,600}
Circmt Breaker Tax Credit 0 0 (200,000 {200,000}
x4
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2003 Budget

Budget Audir 2001 Budget F¥'2002 | Estimated Y2002 ) Budge: Y2003
County Assessment Credit Clg. (] 0 (465,909) (1,154,825
Community Organizaton Tax. Cr. 0 G {120,000} {120,000)
County Religious Group Rent Q 0 {39,000 £39,000)
Trash Fee Credit 0 0 {8,000} {8,000)
Historic Preservation Tax Credit ¢ i) (17,620) (10,000
228,918,199 239,502,725 241,402,737 258,385,702

‘Total




Revenues

Other Revenue

Description

Fiscai 2003 Budget

Exgess Surplus from the Ray Day Fupd — The County Charter

requires that the County maintaia a reserve account known as the

“Rainy Day Fund.” The Charter further requires that any surplus

generated must go to this account until it equals seven percent of

the pdor year's audited expenditures.

The Charter then states that any surplus in excess of that amount

may be used for pay-go capital or one-time expenditures. The

County estmates that it will generate a surplus $27 million

greater than the amount needed to maintain the Rainy Day Fund

ar the 7% level. This account receives that excess amount from

the fund balance.

Budget Audit 2601 Pudget FY2002 | Estimared FY20021 Budge: FY2003
Storage Costs-5zd Cars 10,77 5,000 12,000 5,000
Appropriation From Fund Balance 27,000,600 17,800,000 17,350,000 3,189,339
Tortal 27,010,773 17,805,000 17,362,000 3,194,339
1IX-5




Fiscal

Revenues
Interfund Revense Reimbursements

Description

Revenues in this section are paid to the general fund from other
funds in the budget as 4 reimbursement for services provided.
Agrcultural Land Preservarion Fund-This account retmburses
the general fund for the indirect overhead cost of the Agricoltural
Land Preservation Program.

Pension Plags—This account seimburses the general fund for
wotk performed to suppor: pension plans by Human Resources
personnel.

Street Light Distrct Fund-—This account returns to the general
fund money paid to the street light district fund by residents for
energy costs of ights in street hight districts.
Self-Insurance Funds, Office of Law—This account reimburses
the general fund for the Office of Law's ime spent in support of
the self-insurance funds.

Water & Sewer Pro Rata Shares—These accounts reimburse the
geaeral fund for work done in support of the county's water and
sewer uglity.

Gegeral Capital/Developer Projects Pro Rata Shares-This
account resmburses the general fund for work ia support of these
capital projects.

Debt Service Interfund Reimbursement—The general fund pays
out all of debt service costs. These accounts reimburse the gen-

eral fund where transfer tax or other sources are used to cover o

2003 Budget

supplement debt service costs.

BAN Management Fund —Fxcess investment income is returned
to the general fund after paying the cost of the bond antddpatien
note program.

2olid Wasre Fund Pro Rata ShareCosts incurred by the Genera)
Fund in support of this fund are recovered in this account.
~This account reimburses the Gen-
eral Fund with funds from the Development Excise Tax for the

SCis I

debt service cost of the short term 3 year bonds issued for road

construction.

Lxcess Bevenue from DRP —This account reimburses the Gen-
eral Fund with Self-Sustaning Funds for the indirect overhead

and wotk performed in support of the Self-Sustaining Fund.

Budget Audst 2601 Budget Y2002 § Esttmated FY2002| Budget FY2003
Agocultural Land Pres. Fund 110,207 125,607 125,607 127512
Housing & Comm Dev Reimbursement 0 0 0 350,996
Street Light Dustrict Fund 62,957 50,600 50,000 50,000
Self Ins FD-Office of Law 305,490 300,000 300,000 336919
DRP Self Sustain Contr. GF 0 0 0 1,750,000
Fire Tax Reimbursement g 0 0 1,353,701
Waste Management Pro Rata 562,313 42,116 642,116 747,376
Pension Plan Personnel 105,190 109,200 109,200 109,200
DPWW Operadng Uality Pro Rata 260,161 960,161 3,377,666 3,377,660
Ofice of Finance 1,307,446 1,307 446 G g
Office of County Adrinistrator 645,562 645,562 0 0
Office of Planning & Zoning 405,062 405,062 0 G
Audits 59,435 59,435 0 0
DPW W&S Cap Proj Pro Rats 229,021 200,000 200,000 200,000
DPW W&S Developer Cap. Projects ¢ 60,000 60,006 60,000

LAT
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2003 Budget

Budget Audic 2001 Budget FY2002 | Csdimated FY2002 | Budget FY2003
Excess Revenue From DJRP [i] 419,480 419,489 419,489
Commumity Renewal 1,287,419 1,275,528 1,275,528 1,134,264
Fire Dept. Debt Service 817,452 814,784 B14,784 753,414
Rec & Parks Delbit Service 1,620,105 4 R37.678 4,557,678 4417772
Excise Tax Debt Interfund 1,154,496 3,563,235 3,563,235 4,222,139
General Capital Pro Rara Share 405,917 300,000 300,000 300,000
General Capital Proj. Closeout Acct 178,315 15,0G0 15,000 20,000
Board of Education 338,949 0 0 ¥
Total 13,553,503 15,810,303 15,810,303 19,730,448)
IA-10



Revenues
Charges for Services

Description

Fiscal

Charpes for Services are fees charged by the County to perform

specific services for individuals or organizations. The fees are
designed to cover the cost of performing the service. More
information on each fee is available in the Office of Budget’s

publication Haward County. Maryland User Fess and Charges.

2003 Budget

Budget Aundit 2001 Budget FY2002 | Estimated FY2002 1 Budger FY2003
Dept of Payroll Serw. 18,119 20,000 20,000 0
Sale of Maps and Publications 9,484 15,000 15,000 15,000
Civil Marniages 1,320 7,000 7,000 7000
Tax Cerufications 225120 225,000 225,600 225,000
Other Charges for Service 1,255 ¢ 0 0
Planning and Zoning Fees 842,840 747,000 747,000 747,000
IRB & AMIDFA Loan Fees 1,000 2,600 2,000 2,000
Rental Housing Inspection Fees 357,730 1,165,130 1,165,130 450,000
Development Review Fees 1,677,980 1,292,459 1,292,459 1,270,400
Development Specifications 7417 6,000 6,000 6,000
Court Costs and Fees 30 1] c 0
Master in Chancery Fees 38,655 33,000 33,000 35,000
Developer Overhead Fees WaS 1,324,333 670,000 670,000 800,600
Sale of 200 Scale Topographic 720 2,000 2,000 2,000
Private Water & Sewer Inspt. Fee £5,806 60,000 60,000 60,000




Fiscal

2003 Budgect

Budget Audir 2001 Budget Y2002 | Eswmated FY2002 | Budgct FY2003
Interdept Planning & Zoning Fee ] 0 0 50,000
House Type Revision Fees 22,500 35,000 35,000 35,000
Red Lined Revisions 21,350 30,000 35,000 30,000
Design Manual Waiver Req 27,950 20,000 20,000 20,000
Police Records Check 28,378 60,000 60,000 60,000
Discovery Fee 6,052 0 C 0
Fed Boarding Prsoners 583,610 600,000 600,000 650,000
Shenff Fees 206,514 250,000 250,000 250,000
Reimb Local SNT Prisoners 310,000 450,000 450,000 500,000
Boarding Prisoners St 74,512 42 300 30,000 45000
Weekender Inmate Fees 21,338 16,000 16,000 20,000
Work Release 93,365 110,000 110,600 110,600
Inmate Medical Services 2,527 2,500 2,500 2500
RCNC Pool 19,161 26,000 26,000 26,000
Concession Oper. Food 8 Srvs 40,876 24000 24000 36,0060
R and P Others 3,110 15,000 15,000 15,000
Residential Mixed Paper 67,703 0 0 0
Parking Meters 45,510 59,000 59,000 59,000
Private Road Revenue 19,135 25,000 25,000 25,000
Snow Removal 115,000 115,000 115,000 115,000
Other Roads Charges 8,236 5,000 5,000 5,060
CATV Franchise Fee 2425813 2,576,237 2,637,096 2,376,599
Bur of Fac-Health Dept Retm 33,044 301,000 30,060 30,000
Esxtension Developer Agreement Fees 17,100 20,000 20,000 20,000
Total 8,793,123 8,755,326 8,809,185 8,099,49¢
A-TL
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Revenues

Revenue from Use of Money & Property

Description

Interest on Investments — The Department of Finance is respeon-
sible for the County’s cash management portfolic, whereby tem-
porary investrnents of all funds are made on a daily basis. This
short-term investment of general fund idle revenues requires
daily contact with banks and brokerage offices in order ro take
advanrage of the best interest rates being offered for new invest-
ments. At the same time, investments already made are reviewed
daily for the possibility of increasing the yield by evaluatng cur-
rent trends and forecasts related to the money markets,

Rental of Properry — Revenue realized from renting County-
owned land that will be needed i the future.

Sale of Property and Equipmant — The sale of County-owned
surplus property by the County. For example, auctioning by
sealed bids of County trucks no longer needed.

Gther — A return to the General Fund of remaining unspent dol-
lars for miscellanecus payments.

Interest 58 Dist, Clarksville — Repayment of a loan to the County
for constructon of the Oaks Banquet Hall at the 5th District sta-

don.

2003 Budget

Budget Audiz 2001 Budget I7Y2002 | Estimated Y2002 Budget Y2003

interest on Investment [¥) 6,800,000 4,000,000 1,760,000
Installment [nterest 9,714 15000 9,000 10,000
Inv Interest Cleck of Court 94 461 90,000 90,000 90,600
Commissions 53,580 80,000 67,800 70,000
Rental of Property 46,644 160,000 40,000 50,000
Vending Machines Commissions 1476 0 0 B
Recycle Proceeds 92,886 £ 0 0
Sale of Property 200,600 0 0 0
Sale of Equipment 5,223 2,000 2,000 2,000
Savage Mill Loan Payment 450,776 0 0 0
Ml Interest Payment 46,198 0 0
Debt Payment From 5th District 0 61,890 61,890 61,890
Property Damage Claims 1,189 0 500 500
Money Property Other 0 2,500,000 79,000 a
State of Maryland Health Dept &) 1,000,000 g 806,000
Other 18,982 90,0004 Q 20,000
uror & [nterpreter Fee 50,649 0 40,006 40,000
Total 1,071,783 10,738,890 4,390,190 2,904 390

IX-13



Fiscal 2003 Budgaet

_Revenues
Revenue from Other Agencies

Description

Community College Debt Service ~The Howard Commurty

College retmburses the County from student fees for a portion of
the debt service cost of the campus student center.

Dept, of Human Resources (Staie’s Aftorgey)-The State Depart-
ment of Human Resources, through an agreement with the
State’s Attomey’s Office, reimburses the County 75% of the cost
of processing child non-support cases.

State Aud for Police Protection —The state gives the Couaty a
graat to support local police services. The funds are allocated by
a formula based on populaton, wealth and spending effort.

Soil Conservation—The state pays a portion of the cost of operat-
ing the local office.

211 Reimbursement-Represents a 50 cent per month surcharge
collected from telephone bills in Howard County, used to offset
the cost of the County’s enhanced 911 emergency response sys-
tem.

Howard County Social Services—The local office of this state
agency reimburses 2 portion of the cost of an Assistant County
Solicitor in the County’s Office of Law assigned to work with

Soctal Services cases.

Budget Audit 2001 Budger FY2002 [ Estimated FY2002| Budger FY2003
Revenue Other Agencies g 8] 0 35,0600
Community College Debt Service 56,049 56,343 56,343 56,343
Health & Human Resources 0 104,206 104,206 0
Dept of Human Resources 98,817 104,000 104,000 104,000
Human Resources--Law 250,192 252,786 252,786 252 800
State Aid Police Protecton 2,780,700 2,370,000 2,860,000 2,915,000
Soil Conservation 37,937 30,000 30,600 34,000
911 System Reimbursement 1,325,664 1,400,000 1,400,000 1,500,000
Total 4,549 360 49217335 4 807,335 4,893,143
IX-i4




Fiscal Year

Glossary of Budgetary Terms

Like most specialized fields, government budgeting has
its own vocabulary. Here are definidons for some
common terms:

Activity

A  functional grouping of expenses within an
organization. For example, accountng control is an
activity in the Department of Finance. Activities are also
calied programs.

Agency

A County department or office. In the executive branch
of County government, an agency is managed by a
director reporting to the County Executive. For example,
the Department of Public Works and Office of Law are
County agencies.

Appropriation
Authority to spend money within a specified dollar limit

during the fiscal year. Each County agency and capital
project is assigned an appropriaton level

Approved Budget

The budget for the current fiscal year.

Assessable Base

The value of all real and personal property in the County
which is used as a basis for levying taxes. Tax-exempt
property is excluded from the assessable base.

Assessed Valuation

The valuation set upon real estate or other property by
the State through its Department of Assessments and
Taxation. This valuaton is multiplied by the tax rates set
annually by the Council to determine taxes due. Assessed
value 1s less than market valee.

2003 Budget

Audited Expenses
The actual amount spent in the last complete fiscal year.
Authorized Position

The number of posiions authorized by the County
Executive in the approved budget.

Bond Rating

An evaluation by investor advisory services indicating the
probability of timely repayment of principal and interest on
bonded indebtedness, These ratings significantly influence
the interest rate that 2 borrowing government must pay on
its bond issues. Howard County bonds are rated by three
major advisory services: Moody's Investors Service,
Standard & Poor’s Corporation, and Fitch Investors
Service.

Bonds

The County borrows money to pay for major construction
projects such as bridges and roads by issuing bonds. The
County pays back the interest and prncipal to investors
over the life of the bonds similar to a home mortgage.

Budget Ordinance

Legislation approved by the County Council authorizing the
operating and capital appropriations for a single fiscal year.

Bureau

A unit within an agency which includes one or more
organizations, Fot example, the Bureau of Highways is a
bureau consisting of two otganizations within the
Department of Public Works.

Capital Budget

The annual request for capital project appropriations.
Project appropriations are normally for only that
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Fiscal

amount necessary to enzble the implementation of the
first year of the program expenditure plan. However, if
contracted work is scheduled that will extend beyond the
upcoming fiscal year, the entire contract appropriation
is required, even if the work and expenditures will be
spread over two or more fiscal years.

Capital Project

Governmenta! effort involving expenditures and
funding for the creation, expansion, renovadon, ot
replacement of permanent facilities and other public
assets having relatively long life. Expenditures within
capital projects may include costs of planning, design
and construction management; land; site improvement,
utiliies; construcdon; and initdal furnishings and
equipment to make a facility operational.

Capital Project Funds

Funds used to account for all resources for the
construction ot acquisiton of fixed assets, except those
accounted for in proprietary fund types. The County
accumulates costs relative to capital programs in the
following funds: General Improvements Fund, Fire
Service Building & Equipment fund, Public Librazies
Fund, Recreation & Parks Fund, Storm Drainage Fund
and Highway Fund.

Capital improvements Program {CIP)

The comprehensive presentaton of capital project
expenditure estimates, funding requirements, capital
budget requests, and program data for the construction
of all public butldings, roads, and other facilities planned
by County agencies over a six-year period. The CIP
constitutes both a fiscal plan for proposed project
expenditures and funding and an annual capital budget
for appropriations to fund project activity dusing the
frst fiscal year of the plan.

Chargebacks/Charges to Others

In the budger presentation, costs of services or work
years which, while shown as expenditures within an
agency, are chargeable to another agency or fund.

Year

2003 Budget

Collective Bargaining Agreement

A legal contract between the County Government oran
agency as employer and a certified representative of a
recognized bargaining unit for specific terms and
conditions of employment; e.g., hours, working condi-
tions, salaries or employee benefits.

Community Service Partnerships

County funds given to cultural or human service
organizations which serve County residents.

Constant Yield Tax Rate

A rate, which, when applied to the upcoming year’s
assessable base, excluding the estimated assessed value
of property appearing on tax rolls for the first time (new
construction) will produce tax revenue equal to that
produced in the current tax year. State law prohibits
local taxing authorities from levying a tax rate in excess
of the Constant Yield Tax Rate unless the intent to levy
a higher rate is advertised and public hearings are held.

Contingency Reserve

Monies budgeted for unanticipated expenses or
emergencies which arise during a fiscal year. Use of
contingencies must be approved by the County Council
and County Executive. Every fund in the

budget may have a contingency reserve. By law, the
general fund contingency cannot exceed 3 percent of the
total budget.

Debt Service

Funds required to repay bonds issued by the County.
Department {See Agency}

Pivision (See Organization)

Encumbrance

An accounting commitment that reserves
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appropriated funds for a future expenditure. The total of
ail expenditures and encumbrances for 2 depariment or
agency in a fiscal year may not exceed its toral
appropriation. The commitments relate to unperformed
coniracts for goods or services,

Enterprise Fund

A fund used to record the fiscal transactions of
government activities financed and operated ina manner
similar to private enterprise, with the intent that the
costs of providing goods and services, including
financing, are wholly recovered through charges to
consumers or users. The County has two enterprise
funds, Water & Sewer and Special Recreation Facilities
Funds.

Expense Category

Each otganization's budget is approved by categories of
expense such as salaries, supplies and equipment.
Expense categories are also called object classes.
Categones are further divided inte detailed line items {or
objects).

Expenses
Money budgeted and spent by the County.
Fea

A charge for service to the user or beneficiary of the
service. According to State law, charges must be related
to the cost of providing the service.

Fiduciary Fund Type-Trust & Agency Funds

Includes Pension Trust Funds used to account for the
activities of the County’s single-employer public
employee retirement plans and Agency Funds used to
account for assets held for other funds, governments, o
individuals,  Examples are the Howard County
Employees’ Pension Trust Fuad, Police & Fire
Employees’ Pension Trust Fund, Street Light Distnct
Fund, School Construction Fund, State Property Tax &
Interest Fund, Road Surety Deposit Fund aod
Community College Construction Fund.

Year

2003

Budgoet

Fines

Charges levied for viclation of laws, regulations, or
codes. They are established through Executve
Regulation as provided for in County law.

Fiscal Year

An accounting period covered by the budget. Howard
County’s fiscal vear begins on July 1* and ends on the
following June 30™. Fiscal year 2000, for example, began
on July 1, 1999 and ended on June 30, 2000.

Fuli-time Equlvaient {FTE)

A method of showing part-time positions as portions of
full-ume slots. An employee who works half of the
regular full-time workweek in a position 1s shown as 0.5
FTE.

Fund

Resources segregated for the purpose of implementing
specific activities or achieving certain objectives in
accordance with special regulations, restnctions, or
limitations, and constituting an independent fiscal and
accounting entity.

Fund Baiance

Undesignated reserves in a fund, the amount by which
tesources exceed the obligations of the fund. Fund
balance may be measured as a petcentage of revenues or
expenditures.

General Fund

The principal operating fund for the County
government. It is used to account for all financial
resources except for those required by law, County
poticy and generally accepted accounting principals to be
accounted for in another fund.

General Obligation {GO) Debt

Bonded debt incurred under the general obligation and
backed by the full faith and credit of the County to pay
its scheduled retirernent of principal and interest
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General Revenues

Money received which may be used to fund general
County expenditures such as education, public safety,
welfare, debt service, etc. Funds received are restricted
as to use (such as recreation) are not gencral revenues
and are accounted for in other funds.

Grant

hMoney given by another governmen: (or other source)
to the County, usually for a specific purpose.

Interfund Transfer

A transfer of resources from one fund to another as
required by law or appropration. The funds are
considered revenue of the source fund, not the receiving

fund.
fnternal Service Funds

Funds used to account for goods and services furnished
by certain County agencies to cther County agencies
primarily on a cost reimbursement basis. Includes
Central Stores Fund, Information Systems Services
Fund, Risk Management Fund, Employee Benefits Fund
and Radio Maintenance Fund.

Licenses and Permits

Documents issued in order to regulate various kinds of
businesses and other activity within the communiry.
Inspection may accompany the issuance of a license or
permit, as in the case of food vending licenses or
building pereits. In most instances, 2 fee is charged in
conjunction with the issuance of a license or permit,
generally to cover all or part of the related cost.

Line ltem

A detailed item within an expense category in the
budget. For example, office furniture is a line item
within the category of equipment. Line items are also
called objects.

Year

2003 Budget

Operating Budget

A comprehensive plan by which the County’s operating
programs are funded for a single fiscal year. Includes
descriptions of programs, appropriation authorty,
estimated revenues and related program data and
informadon related to the fiscal management of the
County.

Organizaticn

A sub-unit, within an agency, with its own budget. For
example, the Petsonnel Office is an organization in the
Department of County Administration (an agency).

Pay-As-You-Go Funds

Money from the general fund operating budget used
to support a capital project which is not suitable forlong
term financing.

Program (See Activity}

Proposed Budget

The budget for the next fiscal year submitted by the
County Executive to the County Counal for approval.

Proprietary Fund Type

Funds used to account for the County’s ongoing
organizations and activities, which are similar to those
often found in the prvate sector. The measurement
focus is based upon determmination of net mncome.
Included are Enterprise and Internal Services Funds.

Rainy Day Fund

An account in which money is set aside for emergencies,
such as severe revenue shortfalls, or recovery from
natural disasters. In Howard County,
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the formal name of the rainy day fund is the Budget
Stabilization Account. According to the County Charter,
any surplus peneral funds the County has must be put
into this account undl it equals seven percent (7%) of
the prior year's audited general fund expenditures. The
Charter further states that any money in excess of that
amount can only be used for one-time expenditures.

Real Property

Real estate, including land and improvements (buildings,
fences, pavements, etc), classified for purposes of
assessment.

Requestad Budget

The budget for the next fiscal year, sought by a County
agency and submitted to the County Executive for
review. Revenue Money received by the County to
support its budget. Property taxes and building permit
fees are examples of revenues in the County general
fund. By law, revenues must equal or exceed budgeted
expenditures-the County must have a balanced budget.

Restrictad Funds

A term used to collectively describe all funds other than
the general fund that provide services and activities
conducted by the County. Included are the Special
Revenue Funds, Capital Projects Funds, Proptietary
Funds and Fiduciary Fund-Trust & Agency Funds.

Risk Managemant

A process used to identfy and measure the nsks of
accidental Joss, to develop and implement techniques for
handling risk, and to monitor results. Techniques used
may include self-insurance, commercial insurance, and
loss control activities.

Speciai Revenue Funds

Funds used to account for the proceeds of specific
revenue sources, which by law designated to finance
particular functions or activiies.  Includes the
Environmental Services Fund, Community Renewal

Year

2003 Budget

Fund, Agrnicultural Land Preservation Fund, Fire &
Rescue Reserve Funds, Grants Funds, Health
Department Fund and Recreation Program Fund.

Spending Affordability Advisory Committee

A group of Howard County citizens appointed by the
County Executive to review in detail the status and
projectuens of County revenue, expenditures and debt
capacity. The task force prepares an annual report which
includes revenue projections, recommended spending
levels for the next fscal year, as well as recommended
levels of new County debt authorization.

Supplamental Appropriation Crdinanca (SAO)

An amendment to the Operating Budget requested by
the County Executive for approval by the County
Council.

Transfer Appropriation Ordinance {TAQ}

An amendment to the Capital Budget requested by the
County Executdve for approval by the County Council

X-5



	001D2395
	001D2396
	001D2397
	001D2398
	001D2399
	001D239A
	001D239B
	001D239C
	001D239D
	001D239E
	001D239F
	001D23A0
	001D23A1
	001D23A2
	001D23A3
	001D23A4
	001D23A5
	001D23A6
	001D23A7
	001D23A8
	001D23A9
	001D23AA
	001D23AB
	001D23AC
	001D23AD
	001D23AE
	001D23AF
	001D23B0
	001D23B1
	001D23B2
	001D23B3
	001D23B4
	001D23B5
	001D23B6
	001D23B7
	001D23B8
	001D23B9
	001D23BA
	001D23BB
	001D23BC
	001D23BD
	001D23BE
	001D23BF
	001D23C0
	001D23C1
	001D23C2
	001D23C3
	001D23C4
	001D23C5
	001D23C6
	001D23C7
	001D23C8
	001D23C9
	001D23CA
	001D23CB
	001D23CC
	001D23CD
	001D23CE
	001D23CF
	001D23D0
	001D23D1
	001D23D2
	001D23D3
	001D23D4
	001D23D5
	001D23D6
	001D23D7
	001D23D8
	001D23D9
	001D23DA
	001D23DB
	001D23DC
	001D23DD
	001D23DE
	001D23DF
	001D23E0
	001D23E1
	001D23E2
	001D23E3
	001D23E4
	001D23E5
	001D23E6
	001D23E7
	001D23E8
	001D23E9
	001D23EA
	001D23EB
	001D23EC
	001D23ED
	001D23EE
	001D23EF
	001D23F0
	001D23F1
	001D23F2
	001D23F3
	001D23F4
	001D23F5
	001D23F6
	001D23F7
	001D23F8
	001D23F9
	001D23FA
	001D23FB
	001D23FC
	001D23FD
	001D23FE
	001D23FF
	001D2400
	001D2401
	001D2402
	001D2403
	001D2404
	001D2405
	001D2406
	001D2407
	001D2408
	001D2409
	001D240A
	001D240B
	001D240C
	001D240D
	001D240E
	001D240F
	001D2410
	001D2411
	001D2412
	001D2413
	001D2414
	001D2415
	001D2416
	001D2417
	001D2418
	001D2419
	001D241A
	001D241B
	001D241C
	001D241D
	001D241E
	001D241F
	001D2420
	001D2421
	001D2422
	001D2423
	001D2424
	001D2425
	001D2426
	001D2427
	001D2428
	001D2429
	001D242A
	001D242B
	001D242C
	001D242D
	001D242E
	001D242F
	001D2430
	001D2431
	001D2432
	001D2433
	001D2434
	001D2435
	001D2436
	001D2437
	001D2438
	001D2439
	001D243A
	001D243B
	001D243C
	001D243D
	001D243E
	001D243F
	001D2440
	001D2441
	001D2442
	001D2443
	001D2444
	001D2445
	001D2446
	001D2447
	001D2448
	001D2449
	001D244A
	001D244B
	001D244C
	001D244D
	001D244E
	001D244F
	001D2450
	001D2451
	001D2452
	001D2453
	001D2454
	001D2455
	001D2456
	001D2457
	001D2458
	001D2459
	001D245A
	001D245B
	001D245C
	001D245D
	001D245E
	001D245F
	001D2460
	001D2461
	001D2462
	001D2463
	001D2464
	001D2465
	001D2466
	001D2467
	001D2468
	001D2469
	001D246A
	001D246B
	001D246C
	001D246D
	001D246E
	001D246F
	001D2470
	001D2471
	001D2472
	001D2473
	001D2474
	001D2475
	001D2476
	001D2477
	001D2478
	001D2479
	001D247A
	001D247B
	001D247C
	001D247D
	001D247E
	001D247F
	001D2480
	001D2481
	001D2482
	001D2483
	001D2484
	001D2485
	001D2486
	001D2487
	001D2488
	001D2489
	001D248A
	001D248B
	001D248C
	001D248D
	001D248E
	001D248F
	001D2490
	001D2491
	001D2492
	001D2493
	001D2494
	001D2495
	001D2496
	001D2497
	001D2498
	001D2499
	001D249A
	001D249B
	001D249C
	001D249D
	001D249E
	001D249F
	001D24A0
	001D24A1
	001D24A2
	001D24A3
	001D24A4
	001D24A5
	001D24A6
	001D24A7
	001D24A8
	001D24A9
	001D24AA
	001D24AB
	001D24AC
	001D24AD
	001D24AE
	001D24AF
	001D24B0
	001D24B1
	001D24B2
	001D24B3
	001D24B4
	001D24B5
	001D24B6
	001D24B7
	001D24B8
	001D24B9
	001D24BA
	001D24BB
	001D24BC
	001D24BD
	001D24BE
	001D24BF
	001D24C0
	001D24C1
	001D24C2
	001D24C3
	001D24C4
	001D24C5
	001D24C6
	001D24C7
	001D24C8
	001D24C9
	001D24CA
	001D24CB
	001D24CC
	001D24CD
	001D24CE
	001D24CF
	001D24D0
	001D24D1
	001D24D2
	001D24D3
	001D24D4
	001D24D5
	001D24D6
	001D24D7
	001D24D8
	001D24D9
	001D24DA
	001D24DB
	001D24DC
	001D24DD
	001D24DE
	001D24DF
	001D24E0
	001D24E1
	001D24E2
	001D24E3
	001D24E4
	001D24E5
	001D24E6
	001D24E7
	001D24E8
	001D24E9
	001D24EA
	001D24EB
	001D24EC
	001D24ED
	001D24EE
	001D24EF
	001D24F0
	001D24F1
	001D24F2
	001D24F3
	001D24F4
	001D24F5
	001D24F6
	001D24F7
	001D24F8
	001D24F9

