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Fiscal 1999 

Education 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM Oii-551-0100 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middle 
and high schools. Enrollment is expected to 
reach nearly 40,000 students next year. 

The total budget for the School System is di­
vided into 13 categories including debt service on 
educational capital projects. Detailed infor­
mation can be found in the Fiscal igggB^ard pf 
Education Approved Operating Budget 
document published by the Howard County 
Public School System. 

Revenue Sources Include: 

Howard County $199,072,140 

County Debt Service Share $ 19,446,970 

Federal/State/Other <; 73.459.190 

Total S29L978,300 

Highlights 

Funding included for; 

- negotiated increases for teachers and staff 

- additional staff for increased enroliment, 
opening of two new schools and the expansion of 
the kindergarten program with 19.5 additional 
instructional assistants 

- 11.5% increase in debt service 

- pay-go funds for systemic improvements in 
schools. 

BUDGET 

County Contribution 

Debt Service 

Pay-As-You-Go 

TOTAL 

FY 1997 

Audit 

177,425.140 

15,016.392 

1,000.000 

193,441.532 

FV 1998 
Authorized 

Budget 

184,605,140 

17,447.490 

0 

202,052,630 

Estimated 
Expenditures 

184,605.140 

17,447,490 

0 

202,052,630 

FV 1999 
Departmental 

Request 

204.816,230 

19,446.970 

0 

224.263,200 

Executive 
Proposed 

195.605,140 

19.446,970 

1,194.000 

216,246.110 

Council 
Approved 

199,072,140 

19,446,970 

1,194,000 

219J13,1X0 

1:1 
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Education 
HOWARD COMMUNITY COLLEGE On-552-0100 

Description 

The Howard Community CoHege located in 
Columbia provides day and evening classes for 
students who are studying for two-year associate 
degrees, as well as a varied continuing education 
program. The major programs provided at Ho­
ward include nursing, data processing, accoun­
ting, business management and secretarial sci­
ence. 

The College is operated by an independent 
Board of Trustees appointed by the governor of 
Maryland. Howard County provides about 35 
percent of the unrestricted budget, with the re­
maining coming from state aid and tuition. 

Outlook for'99 

Funds are included for continuation and 
maintenance of quality higher educational pro­
grams. 

Revenue Sources Include: (Unrestricted) 

Howard County $10,675,080 

County Debt Service Share $1,327,470 

Pay-As-YoU'Go $2,070,000 

State/Tuilion/Othcr S19.4QD.325 

Total 333.472,875 

Pay-As-You-Go funds will be used to pur­
chase, install and implement an administrative 
software system. 

BUDGET 

County Contribution 

Debt Service 

Pay-As-You-Go 

TOTAL 

FV 1997 

Audit 

9,709,250 

1,190,632 

0 

10,899,882 

FY 

Authorized 
Budget 

10.149,080 

1.230,960 

0 

11,380.040 

1998 

Estimated 
C\penditures 

10.149,080 

1,230,960 

0 

11,380,040 

FY 1999 

Departmenfai 
Request 

10.776,980 

1,327,470 

2,070,000 

14,174,450 

Executive 
Proposed 

10,675,080 

1,327,470 

2.070,000 

14.072,550 

Coundi 
Approved 

10,675,080 

1327,470 

2,070,000 

14,072,550 

1:2 
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Public Safety 
DEPARTMENT OF POLICE 
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Fiscal 1999 

Public Safety 
POLICE DEPARTMENT SUMMARY 

Description 

The PoHce Departmental is responsible for 
providing comprehensive, 24-hour service to 
county residents. Responsibilities include crime 
prevention, orderly and safe traffic flow, inves­
tigation of criminal and traffic violations, main­
tenance of public order and safety, apprehension 
and arrest of violators, education of the public on 
prevention of activities and requirements ofand 
conformance with the law and the resolution of 
problems and issues and concerns of the citizenry 
as they relate to law enforcement. In addition to 
these direct services, the department also main­
tains records and reports on all activities, co­
operates with other law enforcement agencies in 
the analysis of data and public safety activities, 
assists other county and State agencies when 
requested and performs support and admin­
istrative functions necessary to the efficient oper­
ation ofthe department. 

The department is organized into functional 
units consisting of the Office of the Chief, Animal 
Matters Hearing Board, Animai Control Division. 
Administration Command and Operations Com­
mand. 

Hi^lights 

Full-year funding for the Automated En­
forcement Division (Red Light Enforcement), 
including new lieutenant and secretarial positions; 

Implementation of a new 12-hour schedule for 
patrol officers and a 10-hour schedule for officers 
assigned to criminal investigations to improve the 
efficiency and allocation of employee resources; 

Reduction in force by 37 sworn positions as a 
result of efficiencies realized through the imple­
mentation of the new schedules; 

Introduction of two new patrol beats, one in 
the Ellicott City area and one in East Columbia, 
made possible by the implementation of the new 
schedules. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1997 

Audit 

24,129,366 

577,388 

10,484 

24,717.238 

FV 1998 

Authorized 
Budget 

25,600.698 

2,057,470 

60,000 

27,718.168 

Estimated 
Expenditures 

25,600,700 

2,057.480 

60,000 

27.718.180 

FV 1999 

Dcna rtmental 
Kequcst 

29.401,390 

2.285.930 

60,000 

3 i.747.320 

Executive 
Proposed 

30,071,270 

2.296,750 

60,000 

32,428,020 

Council 
Approved 

29,871,270 

2,296,750 

60,000 

32,228,020 

0:2 



Fiscal 1999 

PublicSafety 
POLICE DEPARTMENT OFFICE O F T H E CHIEF On-006-OlOO 

Functions 

Develop departmental policies, procedures 
and written directions to provide guidance and 
direction to police personnel. 

Research, develop and implement special 
projects. 

Records and investigates complaints against 
the department and its employees. 

Enforce county alcoholic beverages laws and 
conduct liquor inspections. 

Provide for public information and adminis­
trative support to the Chief. 

Establishes and maintains interaction and 
liaisons with other County, State and Federal 
agencies. 

Outiook for'99 

Tasks 

Complaints processedAnves-
tigated 

FY98 FY99 
Estimated Projected 

120 

Liquor establishment inspec­
tions 250 

Personnel Summary 

Authorized .„ ., 12 FTE 

Additional 0 
Executive Proposed i 2 FTE 

Approved 12 FTE 

140 

275 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

924,770 

7,600 

6,875 

0 

939.245 

FY 

Authorized 
Budget 

1,240,958 

7,600 

12.250 

0 

1,260.808 

1998 

^Estimated 
Expenditures 

1.240.960 

7,600 

1Z250 

0 

1.260,810 

FV 1999 

Depanmental 
Kequest 

988,370 

7,600 

12,250 

0 

1,008,220 

Executive 
Proposed 

1,013.970 

7.600 

12.250 

0 

1,033.820 

Approved 

1,013,970 

7,600 

12,250 

0 

1,033,820 

n:3 
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PublicSafety 
POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109 

Functions 

Review and make recommendations on animal 
control rules and procedures. 

Submit an annual report on animal matters. 

Review the Office of Animal Control's budget 
request. 

Hold hearings to authorize the destruction of 
dangerous, vicious or mistreated animals. 

Outiook for ̂ 99 

Continue to review and make appropriate 
recommendations on animal-related issues. 

BUDGET 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1997 

Audit 

190 

54 

244 

F^' 1998 

Authqriz(Ml 
Budget 

190 

150 

340 

Estimated 
E.\penditures 

190 

150 

340 

FY 1999 

Departmental 
Kequest 

190 

150 

340 

Executive 
Proposed 

190 

150 

340 

Council 
.Approved 

190 

150 

340 

n:4 
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PublicSafety 
POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604 

Functions 

Enforce animal control laws, control domestic 
and wild animal populations and respond to 
emergency situations involving animals. 

Provide compensation to owners of livestock 
killed or injured by dogs. 

Operate the anima! control facility and pro­
vide care for stray or abandoned animals. 

Outiook for'99 

Tasks FY98 FY99 
Estimated Projected 

Dog licenses issued* 
Number of compensation 
claims 
Animals processed in the 
Animai Control facility 
Adoptions 
Animals euthanized 

900 

10 

3,800 
1,300 
1,650 

900 

10 

4,000 
1,400 
1,700 

*Refiects licenses issued by Animal Control only. 

Personnel Summary 

Authorized 13 FTE 

Additional D 
Executive Proposed 13 FTE 
Approved 13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Suppiics & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

451,056 

114.147 

31.942 

2.296 

0 

274 

599,715 

FY 1998 

Authorized 
Budget 

486,600 

81,130 

43,250 

2,150 

0 

1,000 

614.130 

Estimated 
Expenditures 

486,600 

81,130 

43,250 

2,150 

0 

1,000 

614.130 

FV 1999 

Dcparlmental 
Ttequest 

506,170 

80,570 

43,250 

2,150 

2,300 

1.000 

635.440 

Executive 
Proposed 

512,250 

120,570 

43,250 

2,150 

2.300 

1.000 

681,520 

Council 
Approved 

512,250 

120,570 

43,250 

2,150 

2,300 

1,000 

681,520 

n:5 



Fiscal 1999 

PublicSafety 
POLICE DEPARTMENT ADMINISTRATION COMMAND 011-006-1000 

FXmctions 

Provide the services, equipment and training 
required by the department in support of oper­
ational activities; 

Prepare and manage the departmental budget; 
operate and maintain the information manage­
ment; provide personnel services and manage the 
Office of Animal Control; 

Control property and evidence flowing 
through the department; 

Manage the warrants and central booking 
operations; 

Provide youth education programs for at! 
county elementary and middle schools. 

Outiook for'99 

Maintain current level of services as required 
by the accreditation and the daily operation of 
the department. 

GREAT Presentations 
Youth Counseling Sessions 
DARE Presentations 
Runaway Investigations 
Cases to Juvenile Justice 

Personnel Summary 

Authorized 108 FTE 
Additional (20) 

Executive Proposed 88 FTE 

Approved 88FTE 

FY98 
Est imated 

669 
600 

1,404 
700 
766 

FY99 
Projected 

700 
600 

1.500 
800 
750 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

3.081,679 

689,S94 

248,067 

1,688.237 

0 

376.890 

6,084,767 

FY 

.Authorized 
Budget 

3,095,350 

569,150 

311,820 

1,609.830 

0 

429,830 

6.015,980 

1998 

Elstimated 
Expenditures 

3.095350 

569,150 

311.820 

1,609.830 

0 

429.830 

6.015,980 

FY 1999 

DeDartmenlal 
Kequest 

3.600,250 

3,586,570 

373.160 

1,769,890 

208,690 

440.830 

9,979,390 

Executive 
Proposed 

3.645,660 

3,586,570 

373,160 

1.769,890 

167,980 

626.910 

10,170,170 

Council 
Approved 

3,645,660 

3386,570 

373,160 

1,769,890 

167,980 

626,910 

9,970,170 

n:6 
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PublicSafety 
POLICE DEPARTMENT OPERATIONS COMMAND 011-006-2000 

Functions 

Respond to emergencies and calls-for-servicc 
for citizens. 

Promote and enforce traffic safety laws. 

Plan and handle high risk and crisis criminal 
situations. 

Disseminate information relating to crime pre­
vention. 

Provide school crossing guards for the safety 
of school children. 

Manage volunteer Police Auxiliary program. 

Outiook for'99 

Tasks 

Calls for Service 
Fatal Collision Investigation 
Breathalizer Tests 
High Risk Call Outs 
Barricade Situations 
Commercial Security Surveys 
Crime Prevention Meetings 

FY98 
Estimated 

108,000 
18 

1,300 
25 

2 
24 

120 

FY99 
Projected 

110,000 
20 

1,400 
25 

5 
30 

120 

Personnel Summary 

Authorized 263.875 FTE 

Additional (15) 
Executive Proposed 248.87 FTE 

Approved 248.87 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

13,178,087 

7.288 

36.563 

4,196 

7,879 

153,690 

13,387,703 

FY 

Authorized 
Budget 

14,055,420 

206,750 

38,180 

4,500 

2,300 

279,050 

14.586,200 

1998 

^Estimated 
Expenditures 

14.055,420 

206,750 

38,180 

4.500 

2.300 

279.050 

14.586.200 

FY 1999 

DeDarlmctifal 
Kcquest 

14.397,020 

7,500 

38,180 

4.500 

29,710 

26.250 

14.503,160 

Executive 
Proposed 

14,728,140 

7,500 

38,180 

4.500 

29,710 

26,250 

14.834,280 

Council 
Approvwi 

14,728,140 

7,500 

38,180 

4300 

29,710 

26,250 

14,834,280 

n:7 
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Public Safety 
POLICE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000 

Functions 

Investigate violent crimes such as murder, 
rape, robbery and aggravated assault. 

Investigate property crimes such as burglary 
and major thefts. 

Investigate serious sexual and physical child 
abuse cases. 

Investigate illegal drug activities. 

Provide administrative support in the area of 
crime laboratory assistance, polygraph exam­
inations and other tasks related to the investi­
gation of major and specialized crimes. 

Outiook for'99 

Tasks 

Violent crime cases handled 
Violent crime arrests 
Major property cases handled 
Major property crime arrests 
Child abuse cases handled 
Child abuse arrests 
Vice and narcotics cases 
handled 
Vice and narcotics arrests 

Personnel Summary 

Authorized .54 FTE 
Additional 0 
Executive Proposed 54 FTE 

Approved 54 FTE 

FY98 
Estimated 

545 
182 
619 
181 
133 

19 

1,100 
200 

FY99 
Projected 

545 
182 
680 
198 
146 
20 

1,210 
220 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FV' 1997 

Audit 

2,892,414 

6,130 

47314 

7.239 

7.365 

157,230 

3,117,692 

FT 1998 

Authonzed 
Budget 

2,909,020 

6,200 

41.730 

3,200 

0 

163,090 

3,123,240 

Estimated 
Expenditures 

2,909,020 

6,200 

41,730 

3,200 

0 

163,090 

3.123,240 

FV 1999 

Departmental 
Kequest 

3.054,120 

6.200 

48.230 

3,200 

0 

163,090 

3,274.840 

Executive 
Proposed 

3,136.920 

6,200 

41.730 

3,200 

0 

163,090 

3,351,140 

Council 
-Approved 

3,136,920 

6,200 

41,730 

3,200 

0 

163,090 

3351,140 

n:8 
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PublicSafety 
POLICE DEPARTMENT HOT SPOTS GRANT 051-006-2004 

Functions 

Sponsor efforts to develop partnerships within 
the local community to reduce juvenile crime and 
the fear of crime in specified areas ofthe community. 

Outiook for'99 

The partnership between the Police Department, 
the local community, and its religious and non-profit 
organizations will continue during FY99 with anti­
cipated support from the Governor's Office on 
Crime Control & Prevention. 

BUDGET 

Salaries, Wages & Fringe BeneGts 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budget 

TOTAL 

Fit' 1997 

Audit 

0 

0 

0 

0 

0 

FY 1998 

.Authorized 
Budget 

150.000 

30.000 

20,000 

0 

200,000 

Estimated 
Expenditures 

150.000 

30,000 

20,000 

0 

200,000 

FY 1999 

Departmental 
Kequest 

71,850 

51,750 

9,450 

2,320 

135,370 

Executive 
Proposed 

71,850 

51.750 

9,450 

2.320 

135,370 

Council 
Approved 

71350 

51,750 

9,450 

2320 

135370 

n:9 
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Public Safety 
POLICE DEPARTMENT ALCOHOL ENFORCEMENT UNIT GRANT 051-006-2010 

Functions 

Implement an Alcohol Enforcement Unit 
within the Department to target underage drink­
ing and underage drinking and driving. 

Outiook for'99 

This is the final year of this grant. Activities 
will be absorbed into the Traffic Enforcement 
Section in upcoming years. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expense 

Other Operating Expense 

TOTAL 

FY 1997 

Audit 

49,317 

957 

5,689 

0 

55,963 

FY 1998 

.Authorized 
Budget 

53,700 

1.600 

4.025 

1.975 

b\:m 

Estimated 
Expenditures 

53,700 

1.600 

4.025 

1.975 

6l,iOU 

FY 1999 

Departmental 
Ttequest 

39,000 

1,880 

4.030 

1,980 

46,ii9U 

Executive 
Proposed 

39,860 

1,880 

4,030 

1,980 

47,7ijO 

Council 
Approved 

39,860 

1,880 

4,030 

1,980 

47,750 

n:io 
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PubUc Safety 
POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi­
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Receive money and property seized in joint in­
vestigations which is later converted through use 
or sale into further law enforcement efforts. 

Outiook for'99 

Continue to strive for successful and coopera­
tive joint investigations with various Federal 
agencies. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

23,741 

23,741 

F^' 1998 

Authorized 
Budget 

3.120 

4.000 

10.000 

982.940 

1.000,060 

Estimated 
Expenditures 

3.120 

4,000 

10,000 

982,940 

1,000.060 

FY 1999 

Deoartmental 
Kequest 

3.120 

4,000 

10,000 

1,482,880 

1,500.000 

Executive 
Proposed 

3,120 

4,000 

10,000 

1,482,880 

1,500,000 

Council 
Approved 

3,120 

4,000 

10,000 

1,482380 

1,500,000 

n:ll 
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PublicSafety 
POLICE D E P A R T M E N T VICTIM ASSISTANCE P R O G R A M 051-006-2007 

Functions 

Provide services to victims of crime, particu­
larly elderly victims and victims of robbery. 

Meet the needs of crime victims through the 
following services: 

Follow-up telephone calls 

Crisis intervention 

Referral services 

Psychological support. 

Outiook for'99 

Continue to provide effective support services 
for victims of crime in Howard County. 

Funding is provided by the U.S. Department 
ofjustice and administered by the Maryland 
Department of Human Services, Office of Tran­
sitional Services. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

41,479 

113 

92 

222 

0 

41,906 

FY 1998 

Authorized 
Budget 

43,290 

1,150 

l.OOO 

1,750 

0 

47,190 

Estimated 
E.\penditures 

43.290 

1,150 

1,000 

1,750 

0 

47,190 

FY 1999 

Departmental 
Ttequest 

56,840 

7,250 

100 

5,940 

250 

70.380 

Executive 
Proposed 

58,060 

7,250 

100 

5,940 

250 

71,600 

Council 
.Approved 

58,060 

7,2S0 

100 

5,940 

250 

71,600 

n:12 
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PublicSafety 
POLICE DEPARTMENT COPS AHEAD GRANT 051-006-2003 

Functions 

Provide increased community-oriented 
policing as required by the granting agency. 

Outiook for'99 

This is the final year of this grant, pending an 
extension by the granting authority. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1997 

Audit 

280,585 

2ii0,585 

F V 1998 

Authorized 
Budget 

358.350 

358.350 

Estimated 
Expenditures 

358350 

358,350 

FV 1999 

Departmental 
Kequest 

56.250 

56.250 

Executive 
Proposed 

62.050 

6^,050 

Council 
.Approved 

62,050 

62,1)50 

n:13 
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POLICE DEPARTMENT FEDERAL TASK FORCE GRANT 051-006-2012 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi­
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Federal forfeiture monies will be used for 
overtime expenses and reimbursements for inves­
tigations performed under the jurisdiction ofthe 
Federal Task Force. 

Outiook for'99 

Continue to participate jointly with federal 
enforcement agencies such as the DEA, FBI and 
others. Overtime expenses and other operating 
expenses are reimbursed per Federal Task Force 
guidelines. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FV 1997 

Audit 

25,537 

25.537 

FV 1998 

Authorized 
Budget 

50.850 

50.85U 

Estimated 
Expenditures 

50.850 

iO,850 

r v 1999 

Departmental 
Kequest 

50.850 

i)0.8SU 

Executive 
Proposed 

50.850 

50.850 

Council 
Approved 

50,850 

50,850 

U:14 
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PubUc Safety 
POLICE DEPARTMENT VEHICLE THEFT REDUCTION 051-006-2014 

Functions 

This grant is funded by the MD Department of 
Public Safety and Correctional Services, Vehicle 
Theft Prevention Council. 

Focus is on the overall reduction in the num­
ber of motor vehicle thefts, a corresponding 
increase in the number of perpetrator appre­
hensions, prosecutions and convictions. 

Outiook for'99 

Funding covers 100 percent of the salary and 
benefits of two police officers, two contractual 
positions and training costs associated with the 
evaluation of individuals assigned to the unit. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

84,414 

49,915 

3.256 

4.369 

141,954 

FY 1998 

Budget 

102,680 

60.000 

1,600 

16,000 

180,280 

EsttiTtated 
Expenditures 

102,680 

60.000 

1,600 

16.000 

180.280 

FY 1999 

Deoartmental 
licquesl 

116.930 

22.780 

1,600 

8.000 

149,310 

E)Lec utive 
Proposed 

118.650 

22.780 

1,600 

8.000 

151,030 

.Approved 

118,650 

22,780 

L600 

8,000 

151,030 

0:15 



Fiscal 1999 

PubUc Safety 
POLICE DEPARTMENT COPS AS PEERS 051-006-2016 

Functions 

Funding from the Governor's Office of Crime 
Control & Prevention. 

Outiook for'99 

This grant has expired. 

BUDGET 

Supplies & Materials 

TOTAL 

F\ ' 1997 

Audit 

4,802 

4.yu2 

FY 199S 

Authorized 
Budget 

5,000 

5,000 

Estimated 
Expenditures 

5.000 

5.000' 

FY 1999 

Departmental 
Kcqucsl 

0 

0 

Executive 
Proposed 

0 

0 

Council 
Approved 

0 

0 

11:16 



Fisca! 1999 

PubUc Safety 
POLICE DEPARTMENT HARPER'S CHOICE AFTER SCHOOL 051-006-2018 

Functions 

Grant funding from the the Governor's Office 
of Crime Control & Prevention to provide juven­
iles with constructive after-school activities dur­
ing "at risk" after-school/summer hours. 

Outiook for'99 

Full-year operation of the program. 

Funding included for: 

- 1 Police Officer position 

- 2 part-time Recreation Specialists. 

- part-time tutors 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

0 

0 

2,900 

0 

2,900 

FY 

Authorized 
Budget 

115,130 

20,000 

10.400 

8,910 

154,440 

1998 

Estimated 
Ex-pendilures 

115,130 

20,000 

10.400 

8.910 

154,440 

FY 1999 

Departmental 
Kequest 

146.950 

0 

6,400 

12,920 

166,270 

Executive 
Proposed 

148,170 

0 

6.400 

12,920 

167.490 

Council 
Approved 

148,170 

0 

6,400 

12,920 

167,490 

U:i7 



Fisca! 1999 

PubUc Safety 
POLICE DEPARTMENT ADVANCING COMMUNITY POLICING 051-006-2019 

F\inctions 

Examines the Department's community pol­
icing programs, evaluates activities, and designs 
training programs to improve community oriented 
efforts. 

Outiook for'99 

The grant will fund consultant-based program 
evaluation and training programs to improve 
community-oriented policing activities. 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Capital Outlay-operating Budget 

TOTAL 
. _ _ _ _ _ _ 

FY 1997 

Audit 

0 

0 

0 

0 

FY 1998 

Authorized 
Budget 

0 

0 

0 

0 

^Estimated 
Expenditures 

0 

0 

0 

0 

FY 1999 

Deoartmental 
Kequcst 

42.400 

58.920 

9.290 

110,610 

Executive 
Proposed 

42,400 

58,920 

9,290 

110,610 

Council 
Approved 

42,400 

58,920 

9^90 

110,610 

n:is 



Fiscal 1999 

PubUc Safety 
HRE AND RESCUE SERVICES 

OPERATIONS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FIRE AND RESCUE 
SERVICES 

CHIEF 
DEPUTY 

CENTRAL 
ADMINISTRATION 

SERVICES PREVENTION 

11:19 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY 

Description 

Responsible for providing fire, emergency 
medical, rescue and communications services, 
emergency management and civil defense. 

Deliver services by cooperation between the 
county government and the metro and rural dis­
tricts. 

Hig^ghts 

There are now a total of eleven ( U ) fire 
stations in operation in the County. Eight are in 
the Metro District and three are in the Rural 
District. Stations 1. 2, 3. 4, 5, 6 and 8 are vol­
unteer stations that operate using volunteer, 
contingent and career personnel. Stations 7. 9, 10 
and 11 are County-managed and career-staffed 
operations-

BUDGET 

TOTAL General Fund 

TOTAL Grants 

TOTAL Metro Fire & Rescue Ux Fund 

TOTAL Rural Fire &, Rescue Tax Fund 

TOTAL Trust And Agency Multifarious 

TOTAL 

FY 1997 

Audit 

0 

180,327 

15,845,438 

2,404,709 

24,856 

18,455,330 

FV 1998 

Authorized 
Budget 

0 

18L620 

17.730,270 

2312,420 

30.500 

20,254,810 

E t̂im l̂ed 
Expenditures 

0 

181,620 

17.730,270 

2,312,420 

30,500 

20.254,810 

F 

Deoartmental Kequcst 

0 

185,640 

19,002.270 

2318,130 

56.200 

22,062.240 

• . - . 

\' 1999 

ExecuUve 
Proposed 

1,663.670 

185.640 

19.333,830 

3,204.240 

56,200 

24,443,580 

Council 
Approved 

1.663,670 

185,640 

19^33^30 

3>204,240 

56^00 

24,443,580 

11:20 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES SECTION 508 EQUIPMENT 051-077-1200 

Functions 

This grant receives funds from the Maryland 
Department of Public Safety and Correctional 
Services. Funds received are forwarded to the 
Howard County Volunteer Fireman's Association 
for distribution to its members. Expenditures are 
limited to capital purchases per Article 38A, Sec. 
45D, Annotated Code of MD. 

Outiook for'99 

Funding represents a continuation ofthe grant. 

BUDGET 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

180,327 

180,327 

FY 

Authorized 
Budget 

181,620 

181,620 

1998 

Estiniated 
Expenditures 

181,620 

181,620 

FY 1999 

DemirtmentaJ 
Kequest 

185,640 

1«5,640 

Executive 
Proposed 

185,640 

185,640 

Council 
Approved 

185,640 

185,640 

n:21 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATION 460-070-0100 

Functions 

Provide management of the following activiries 
ofthe Department of Fire & Rescue Services: 

Fire Suppression 

Fire Prevention 

Fire Training 

Arson Investigation 

Emergency Medical Services 

Countywide Communications 

Emergency Management and Civil Defense. 

Outiook for'99 

Continue to provide efficient and effective 
management for all ofthe functions of the De­
partment of Fire and Rescue Services. 

Personnel Summary 

Authorized .7.4 FTE 
Additionai .—JO 
Executive Proposed ™7.4 FTE 
Approved „ -.7.4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating E.xpenses 

TOTAL 

r y 1997 

Audit 

499,433 

60,207 

9,102 

4,767 

258,020 

831.529 

FY 1998 

Authorized 
Budget 

453.190 

237,230 

9,850 

2.950 

208,220 

911,440 

Estimated 
Expenditures 

453,190 

237,230 

9,850 

2,950 

208,220 

911,440 

FY 1999 

Departmental 
Ttequest 

513.980 

238.580 

10,750 

6.500 

208.220 

978,030 

Executive 
Proposed 

527,630 

118,580 

10,750 

6,500 

19,950 

683.410 

Council 
Approved 

527,630 

118,580 

10,750 

6,500 

19,9S0 

683,410 

U:22 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200 

Functions 

Provide advice on matters concerning the deli­
very of fire, EMS and rescue services. 

Make recommendations to the County Exec­
utive concerning the selection of a Fire Chief. 

Outiook for'99 

The seven-member board will continue to 
analyze and make recommendations on issues 
concerning the effectiveness of fire, EMS and 
rescue services provided to the County. 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

300 

190 

290 

0 

0 

780 

FY 

Authorized 
Budget 

0 

190 

550 

800 

100 

1,640 

1998 

^Estiniated 
Expenditures 

0 

190 

550 

800 

100 

1.640 

FY 1999 

Deoartmental 
Ttequest 

420 

250 

550 

900 

100 

2,220 

Executive 
Proposed 

420 

250 

550 

900 

100 

2,220 

Council 
Approved 

420 

250 

550 

900 

100 

2,220 

n:23 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310 

Functions 

Provide fire and emergency medical training 
to volunteer fire departments and the career 
system. 

The Bureau also manages the fire quarter­
master program and Emergency Management and 
Civil Defense. 

Outiook for'98 

Continue to assure state-of-the-art readiness 
of all fire and rescue personnel through the use 
of training programs and seminars offering the 
latest technologies. 

Provide a variety of training programs to the 
community. 

Personnel Summary 

Authorized 10.0 FTE 

Additionai ,0 
Executive Proposed 10.0 FTE 

Approved 10.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

479,630 

21,258 

38,776 

60,951 

83,329 

683,944 

FY 1998 

Authorized 
Budget 

503,240 

19,240 

30,950 

54,150 

90.000 

697,580 

Estimated 
Expenditures 

503,240 

19.240 

30,950 

54,150 

90.000 

697,580 

FY 1999 

Departmental 
Kequest 

591,430 

40.030 

31,000 

56,850 

90,000 

809310 

Executive 
Proposed 

609,110 

40,030 

31,000 

56,850 

0 

736.990 

Council 
Approved 

609,110 

40,030 

31,000 

56,850 

0 

736,990 

n:24 



Fiscai 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION 460-070-0320 

Functions 

Review new building plans for tire protection. 

Organize and present programs on public fire 
safety awareness and education to county resi­
dents. 

Participate in the building inspection process. 

Coordinate joint follow-ups on fire code vio­
lations with the Office of State Fire Marshall and 
other county agencies. 

Provide record management for the depart­
ment. 

Outiook for'99 

Continue to provide the residents of Howard 
County with safe and effective fire protection 
services, including education and fire safety pro­
grams. 

Personnel Summaiy 

Authorized 8.0 FTE 
Additional S) 
Executive Proposed ,...8.0 FTE 
Approved „ .8.0 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

n ' 1997 

Audit 

472,075 

17,666 

11,941 

5.267 

2,103 

509.052 

FV 

Authoriied 
Budget 

498,250 

17.230 

14,700 

6,300 

3.500 

539,980 

1998 

^Estimated 
EA'penditurcs 

498,250 

17,230 

14,700 

6,300 

3,500 

539,980 

FV 1999 

Departmental 
Kequest 

525,670 

15,870 

15,700 

ii,300 

43,500 

612,040 

Executive 
Proposed 

537,350 

15.870 

15,700 

11.300 

0 

580,220 

Council 
Approved 

537,350 

15,870 

15,700 

11300 

0 

580,220 

n:2S 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF OPERATIONS 460-070-0330 

Functions 

Coordinate emergency medical services deli­
vered by career and volunteer personnel through 
the operation ofthe Emergency Medical Service. 

Evaluate the effectiveness ofthe program and 
recommend changes through the services of a 
medical advisor. 

Assure compliance with Federal, State and 
local regulations as they apply to emergency 
services. 

Outiook for'99 

Continue to ensure that Howard County resi­
dents receive quality emergency medical services. 

Personnel Summary 

Authorized „ 13.0 FTE 

Additiona] Xi 
Executive Proposed ...13.0 FTE 

Approved „ 13,0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Si, Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

611,408 

18.277 

14.612 

2317 

28.448 

675,062 

FY 1998 

Authorized 
Budget 

656,540 

18,470 

16,050 

2,650 

25,000 

718,710 

Estiniijted 
Expenditures 

656,540 

18,470 

16.050 

2,650 

25,000 

718.710 

F^' 1999 

Departmental 
Kequest 

1,050.200 

26.550 

16.100 

6.450 

25,000 

1.124,300 

Executive 
Proposed 

1,075.860 

26,550 

16.100 

6,450 

0 

1,124.960 

Council, 
Approved 
1,075360 

26,550 

16,100 

6,450 

0 

1,124,960 

U:26 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES EMERGENCY SERVICES 460-070-0400 

Functions 

Coordinate civil preparedness duties assigned 
to Howard County by Federal and State agencies. 

Survey and catalogue resources to support 
emergency operations in the event of natural or 
man-made disasters. 

Organize a twice a year exercise to test the re­
sponse capabilities of county emergency service 
agencies in both the pubfic and private sectors. 

Outiook for'99 

Continue to maintain the high quality of How­
ard County's Emergency Management and Civil 
Defense procedures and services. 

BUDGET 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Ej^icnse 

Capital Outlay-operating Budget 

TOTAL 

F\ ' 1997 

Audit 

11,119 

1,377 

2,005 

74,389 

88,890 

F \ ' 

Authorized 
Budget 

8,330 

3,730 

2.100 

47,500 

61.660 

1998 

Estimated 
Expenditures 

8.330 

3,730 

2.100 

47.500 

61,660 

FY 1999 

Departmental 
Itcquesl 

10,040 

17.880 

14,100 

15,000 

57,020 

Executive 
Proposed 

10,040 

17,880 

14.100 

0 

42,020 

Council 
Approved 

10,040 

17,880 

14,100 

0 

42,020 

n:27 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 1 VOLUNTEER OPERATIONS 460-077-0100 

Functions 

Provide direct payment to support the 
volunteer operation of Station 1 (Elkridge). 

Outiook for ̂ 99 

Continue to support volunteer operations in 
the Metro Fire District. 

BUDGET 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

234,550 

234,550 

FY 1998 

Authorized 
Budget 

289,900 

289,900 

Estiniated 
Expenditures 

289,900 

289,900 

F \ ' 1999 

Deoartmental 
Kequest 

314,100 

314,100 

Executive 
Proposed 

284.100 

284,100 

Council 
Approved 

284,100 

284,100 

n:2S 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200 

E\mctions 

Provide direct payment to support the 
volunteer operation of Station 2 (Ellicott City). 

Outiook for'99 

Continue to support volunteer operations in 
the Metro Fire District. 

BUDGET 

Capital Outlay-operafing Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

165.950 

165.950 

FY 1998 

Authorized 
Buaget 

0 

194,800 

194.800 

Estitnated 
Expenditures 

0 

194,800 

194,800 

FY 1999 

Deoartmental 
licquest 

40.000 

255,300 

295300 

Executive 
Proposed 

0 

iSLSOO 

181,800 

Council 
.A pproved 

0 

181,800 

181,800 

U:29 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 5 VOLUNTEER OPERATIONS 460-077-0500 

Functions 

Provide direct payment to support the 
volunteer operation of Station 5 (Clarksville). 

Functions 

Provide direct payment to support the 
volunteer operation of Station 5 (Clarksville). 

BUDGET 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

202,620 

202,620 

FY 1998 

Authorized 
Budget 

0 

236.660 

236,660 

Estimated 
Expenditures 

0 

236.660 

236.660 

FY 1999 

Departmental 
ttequest 

40.000 

341.810 

381310 

Executive 
Proposed 

0 

277310 

277310 

Council 
Approved 

0 

277310 

277310 

n:30 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600 

Functions 

Provide direct payment to support the vol­
unteer operation of Station 6 (Savage). 

Outiook for'99 

Continue to support volunteer operations in 
the Metro Fire District. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

262,978 

262.978 

FY 1998 

Authorized 
Budget 

311,300 

311,300 

Estimated 
Expenditures 

311.300 

311.300 

FY 1999 

Departmental 
Kequest 

305.550 

305,550 

Executive 
Proposed 

283^50 

283350 

Council 
Approved 

283350 

283,550 

n:31 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800 

Functions 

Provide direct payment to support the 
volunteer operation of Station 8 (Ellicott City). 

Outiook for'99 

Continue to support volunteer operations in 
the Metro Fire District. 

BUDGET 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

134,150 

134,150 

FY 1998 

.Authorized 
Budget 

156,850 

156,850 

Estiniated 
Expenditures 

0 

156,850 

156,850 

FY 1999 

Departmental 
Kequest 

40.000 

149,600 

189,600 

Executive 
Proposed 

0 

119.600 

119,600 

Council 
Approved 

0 

119,600 

119,600 

U:32 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES METRO GENERAL OPERATIONS 460-077-1000 

Functions 

Provide fire and rescue services through coun­
ty-managed operations including Stations 7, 9, 10 
and 11 and volunteer-managed Station 1 (Elk­
ridge). Station 2 (EUicott City), Station 6 (Sav­
age) and Station 8 (Ellicott City). A 74% share 
of the central administration costs are charged to 
the Metro Fire District. Fifty percent ofthe 
operational and salary costs for Stations 5 and 11 
will be paid for out ofthe Metro Fire District. 

Outiook for'98 

Continue to provide fire and rescue services. 

Increase in hours of one part-time Adminis­
trative Support Technician I to full time and the 
transfer of three positions to Org. 0330 during 
FY98. 

Partial-year funding for 20 Fire Fighter posi­
tions and vacancies deferred in FY98. 

Personnel Suinmary 

Authorized 230.6 FTE 
Additionai „ „.I 
Executive Proposed 231.6 FTE 

Approved .231.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

10,212,422 

763,210 

764,176 

125,196 

184,539 

6,390 

12.055,933 

FY 1998 

Authorized 
Budget 

11.564.500 

873,090 

450,840 

123,940 

171,500 

19,350 

13,203,220 

^Estimated 
Expenditures 

11.564.500 

873,090 

450.840 

123.940 

171,500 

19,350 

13,203,220 

FY 1999 

Deoartmental 
Kequcst 

11,772310 

763,040 

540,690 

165.700 

672,500 

18,250 

13.932.990 

Executive 
Proposed 

13,779,760 

763,040 

540,690 

165,700 

98.000 

367,720 

14.714.910 

Couficil 
Approved 

12,779,760 

763,040 

540,690 

165,700 

98,000 

367,720 

14,714,910 

11:33 



Fiscal 1999 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300 

Functions 

Provide direct payment to support the vol­
unteer operation of Statio'n 3 (West Friendship), 

Outiook for'99 

Continue to support volunteer operations in 
the Rural Fire District. 

BUDGET 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

209,910 

209.910 

FY 1998 

Authorized 
Budgel 

0 

216.550 

216,550 

^Estimated 
Expenditures 

0 

216,550 

216,550 

FY 1999 

Departmental 
Ttequest 

40.000 

226.210 

266.210 

E.vecutive 
Proposed 

0 

206,310 

206,310 

Counctt 
Approved 

0 

206310 

206310 

n:34 



Fiscal 1999 

PubUc Safety 
DEPT.OFFIRE AND RESCUE SERVICES STATION 4 VOLUNTEER OPERATIONS 461-078-0400 

Functions 

Provide direct payment to support the vol­
unteer operation of Station 4 (Lisbon). 

Outiook for'99 

Continue to support volunteer operations in 
the Rural Fire District. 

BUDGET 

Other Operating E.xpenses 

TOTAL 

FY 1997 

Audit 

155,980 

155,980 

FY' 1998 

Authurized 
Budget 

167380 

167380 

Estimated 
Expenditures 

167,380 

167380 

FY 1999 

Departmental 
Ttequest 

151380 

151380 

E.\ccutive 
Proposed 

162380 

162,380 

Council 
Approved 

162,380 

162380 

U:35 



Fiscal 1999 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES RURAL GENERAL OPERATIONS 461-078-2000 

Functions 

Provide fire and rescue services through 
Station 3 (West Friendship), Station 4 (Lisbon) 
and Station 5 (5th District). A payment is made 
to the Metro Fire District for a 50% share ofthe 
operational and salary costs for tax operation of 
Stations 5 and 11. A 269b share ofthe Central 
Administration costs are also charged to the 
Rural Fire District. 

Outiook for'99 

Continue to provide fire and rescue services. 

Personnel are all contingent positions. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

329,810 

113,098 

0 

31,011 

1.564,900 

2,038,819 

FY 

Authorized 
Budget 

393,810 

120,110 

1,480 

0 

1.371,750 

1,887,150 

1998 

Estimated 
Expenditures 

393,810 

120.110 

1,480 

0 

1.371,750 

1,887,150 

FY 1999 

Deoartmental 
Kequest 

396,540 

112.990 

0 

0 

1.891,010 

2,400,540 

Executive 
Proposed 

398.960 

112,990 

0 

0 

2,221,300 

2.733,250 

Coundi 
.Approved 

398,960 

112,990 

0 

0 

2,221300 

2,733,250 

n:36 



Fiscal 1999 

PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fiscal Year 1999 Budget Summary- of FY 2000 - 2004 Program 

Titlz/ 
Project Number 

Prior 
Auth. 

ExecuUve 
Request 

Sub-
Totai 2000 

FY 
2001 

Fl ' 
2002 

FY 
2003 2004 Total 

Personal Equipment 
F-5943 FY99 

Personal Equipment 
F-5922 FYOO 

Personal Equipment 
F-J95] FYOl 

Personal Equipment 
F-5997 FY02 

Personal Equipment 
F-5933 FY03 

Personal Equipment 
F-5912FV04 

Ambulance Replacement 
F-5941 F^'99(3) 

Ambulance Replacement 
F-fi92l FYOO (2) 

Ambulance Replacement 
F-5930 FYOl 

Ambulance Replacement 
F-599S FY02 

Ambulance Replacement 
F-5950FY03 

Ambulance Replacemeni 
F-5925 FY04 

Repiacement Utilities 
F-5920 FYOO 

Replacement Utilities 
F-S978 FYOl 

Replacement Utilities 
P-S995 R'02 

RepJacemenr Utilities 
F-5957 FY03 

Replacement Utilities 
F-5916FY04 

Replacement Staff Vehicles 
F^5944 FYOO 

150.000 

400.000 

150.000 

0 

0 

0 

0 

400,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

190.000 

250,000 

75.000 

[90.000 

190.000 

250,000 

75.000 

75.Q(XI 

250,000 

75,000 

190.000 

250.000 

190.000 

250.000 

75.000 

75,000 

150.000 

190,000 

190.000 

190,00) 

190.0W) 

190.000 

400.000 

250,000 

250.0CX) 

250,000 

250.0CX) 

250.000 

73,000 

75,000 

75,000 

75,000 

75,000 

75,000 
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Fiscal 1999 

PubUc Safety 
FIRE DEPARTMENT- SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fiscal Year 1999 Budget 

TiUc/ 
Project Number 

Replacement Staff Vehicles 
F-5926 FYOi 

Replacement Staff Vehicles 
F-599G FY02 

Replacement Staff Vehicles 
F-5909 FY03 

Replacement Staff Vehicles 
F-5902 FY04 

Replacement Brush Unit 
F-5967 F^'99 

Replacement Brush Unit 
F-5969 F\'01 

Repiacement Rescue Squad 
F-5980 FYOO 

Pumper Rcplacemcni 
F-5937 FYOO 

Pumper Replacement 
F-5927FY01 

Pumper Replacement 
F-5993 FY02 

Pumper Replacement 
F-59J5FY03 

Pumper Replacement 
F-5970 FY04 

Tntitiing Aids 
F-5928 FY'OO 

Training Aids 
F-5952FY01 

Training Aids 
F-5990 FY02 

Training Aids 
F-5923 FY03 

Training Aids 
F-5962 FY04 

Breathing Apparatus 
Cylinder Replacement 

F-5956 FYOO 

Prior 
Auth. 

Executive 
Request 

15,000 

Sub-
Total 

0 

0 

0 

15.000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FY 
2000 

500.000 

300,1X10 

40,000 

25.000 

Su mniar}' of FY 2000 - 2004 Program 

FY 
2001 

75,000 

35,000 

300.000 

40.000 

FY 
2002 

75.000 

300,000 

40.000 

FY 
2003 

75,000 

300.Q0Q 

40,000 

FY 
2004 

75.000 

300,000 

40,000 

Total 

75,000 

75.000 

75.000 

75,000 

15,000 

35.000 

500,000. 

300,000 

300,000 

300,000 

300.000 

300,000 

40.000 

40.000 

40,000 

40,000 

40,000 

25.000 
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PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fiscal Year 1999 Budget Summary of FY 2000 - 2004 Program 

Title/ 
Project Number 

Prior 
Auth. 

Executive 
Request 

Sub-
Tota! 

F\ ' 
2000 

F\ ' 
2001 

FV 
2002 

FY 
2003 2004 Total 

Breathing Apparatus 
Cylinder Replacement 

F-S975FY0I 

Breathing Apparatu."; 
Cylinder Replacement 

F-59S9 FY02 

BrcjUhing Apparatus 
Cylinder Replacement 

F-598e FY04 

Mobile Data Terminals 
F-5903 Fi'99 

Computer Upgrades 
F-59W FY99 

STATION I3-CLENWOOD 

Pumper 
F-5984FY0i 

Tanker 
F-5985FY03 

Ambulance 
F-5986 FYOl 

Utility 
F-59S7 FYOl 

TOTAL REQUEST 

TRA.NSFER TAX REQUEST 

50,000 

£35,000 

750.000 

750,000 

50,000 

135,000 

0 

0 

0 

0 

750.000 

750.000 

1,455,000 

1,455.000 

25,000 

450,000 

200,000 

75.000 

25.000 

1,740.000 

1,740.000 i 

25,000 

30,000 

955,000 

955.0CH) 

930.000 

930.000 

960.000 

960,000 

25.000 

25,000 

30.000 

50.000 

135,000 

450.000 

200,000 

75.000 

25,000 
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PubUc Safety 
DEPARTMENT OF CORRECTIONS 

Staff 
Training 

Custody/ 
Security 

Transportatfon 

Standards 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT 

OF 
CORRECTIONS 

Security 
Staff 

Maintenance 

Classi f icat ion/ 
Records 

Programs/ 
Treatment 

Medical Dietary 

Records 

Education 

Work Release/ 
Home Detention 
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PubUc Safety 
DEPARTMENT OF CORRECTIONS SUMMARY OU-011-0100 

Description 

The Department of Corrections operates the 
Detention Center and the Emory Street lockup 
facility. Ttie dcparin\ent is responsible for pro­
cessing, treatment and care of individuals who 
are lawfully incarcerated in Howard County. 
Complete security is provided from the time of 
commitment until discharge. 

The programs ofthe department are: 

A fjn^ir^istraiiQn—manages operation ofthe 
department. 

Prng^-am and Support Services-responsible 
for inmate care which includes medical, food and 
counseling services. 

Cii^rgrtvand Securitv-this program is re­
sponsible for safety and welfare of inmates, staff, 
public and inmate transportation. 

Hig^g^ts 

The budget includes; 

- one additional counselor for monitoring 
inmates ofthe Work Release/Home Detention 
program; 

- one additional counselor for compliance with 
mandated standards and county audits, and 
conduct of investigations as required. 

Personnel Summarv 

Authorized --..._! 19 FTE 
Additional ...„ 2 

Executive Proposed 121 FTE 
Approved „ 121 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Serwces 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1997 

Auait 

5,009,707 

92,873 

949.299 

28.480 

15.170 

3.030 

6,098,559 

FV 

Authorized 
Budget 

5.073.502 

95.830 

965.490 

26,720 

3,500 

30.410 

6,195,452 

1998 

Estimated 
Expenditures 

5.073,502 

95,830 

965,490 

26,720 

3.500 

30.410 

6,195,452 

FY 1999 

departmental 
Request 

5,520.240 

109,590 

1.008,890 

41.050 

5.500 

30,410 

6.715,680 

Executive 
Proposed 

5.592,190 

84.790 

1,008.890 

31.950 

5.500 

140,790 

6.864,110 

Council 
Approved 

5,592,190 

84,790 

908,890 

31,950 

5,500 

140,790 

6,764,110 
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Public Works/Inspectioiis 
DEPARTMENT OF PUBLIC WORKS 

Bureau of 
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Services 
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EXECUTIVE 
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Fisca! 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS SUMMARY 

Description 

The Department of Public Works designs, 
constructs and operates public facilities in How­
ard County. The department consists of one 
board and six operating bureaus: Director's 
Office, Engineering, Highways. Facilities, Waste 
Management and Utilities. 

The Bureau of Utilities is part ofthe Water & 
Sewer Fund. The Bureau of Environmental Ser­
vices is part of the Environmental Services Fund. 
The remainder ofthe department is included in 
the County's General Fund. 

Highlights 

The department will maintain 900 miles of 
roadway, 4.850 streetlights, 113 traffic signals and 
school flashers, 101 bridges, 444 stormwater man­
agement facilities. 71 buildings with approximate­
ly 1,100,000 square feet. The Bureau of Facilities 
will be adding floor space in a newly-acquired 
property temporarily known as the Allied/Signal 
Building on Route 103 with 197,000 square feet 
structure of which 60,000 square feet will be oc­
cupied in FY99. The Bureau of Utilities provides 
7,200 million gallons of water through 625 miles 
of water line. 6,600 miilion gallons of wastewater 
is collected through 625 miles of sewer line and 
processed at the Water Reclamation Plant and 
Baltimore's Patapsco Wastewater Treatment 
Plant. 

The Bureau of Environmental Services has 
budgeted for recycling of roof shingles. 

The Bureau of Highways has budgeted for 
contractual snow removal and painting of steel 
bridge beams. 

BUDGET 

Direaor's Office 
Bureau of Engineering 

Bureau of Highways 
Bureau of Faciiities 
Bureau of Environmental Services 

TOTAL General Fund 
Director's Office 

Bureau of Engineering 

Bureau of Highways 

TOTAL Grants 
Bureau of Environmental Services 

TOTAL Tmst &. Agency Multirarious 
Bureau of tJtiliiies , 

TOTAL Water &. Sewer Fund 
Bureau of Environmcoia] Services 
TOT.AL Envjninmental Services Fund 

TOTAL 

FY 1997 

Audit 
4,244.385 

3.107,162 
6,997.903 

5.579,459 
0 

19,928,914 
0 

41.124 

6,897 
4S.021 

i,723 

1.723 

20.943.678 

20,943,673 
10.229.041 

10,229,041 

5i.i51,377 

FY 

Authorized 
Budget 

5,094.593 

2,709,996 
7,571.320 
6.037.934 

.^25,000 

21,739.343 
1,300.000 

135,000 

9,800 

1,444.800 

17.000 
17.000 

22.106.560 

22,106.560 
13,042.092 
13.042.OT2 

58349,795 

1998 

Estimated 
Expenditures 

5,094,593 

2,709,996 
7.571,820 
6.037.934 

325,000 

2I.739J43 
1,300,000 

135,000 

9.800 
t.444.SQ0 

17,000 

17.000 

22.106.560 
22,106,560 
13.042,092 
13.042.092 

58.349,795 

FY 1999 

DcpartmentaJ 
Request 

5.0S5.9I0 

2,679,590 
8.995.980 

7.036,970 
657,750 

24.456,200 
SO.OOO 

135,000 

10,000 
745.000 

17,000 

17.000 

22,222,090 

22,222,090 
13.641.940 

13,641,940 

61,082230 

£.\ecutive 
Proposed 

5.092.610 

2,595,740 

8.365.080 
6.736J10 

649.580 
23.439,520 

600,000 

135.000 

10,000 
745,000 

17.000 

17.000 

22,83a n o 

22,830.170 
13.591.820 

13.591.820 

60.623.510 

Council 
Approved 

5.092,610 

2,595,740 

8.365.0S0 

6,736,510 

649.580 

23,439,520 
600.000 

135,000 

10.000 
745,000 

17,000 

17,0«> 

22,830.170 

22,830,170 
13,591,820 
13,591.820 

60.623,510 

ni:2 
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Public W)rks 
DEPARTMENT OF PUBLIC WORKS DIRECTOR'S OFFICE 011-009-0101 

F\inctions 

Provide administrative, managerial, and tech­
nical staff assistance essential to accomplish the 
daily operation ofthe Department including, but 
not limited to, planning, organizing, managing, 
coordinating and controlling each broad func­
tional area. These activities include the General 
fund, the Water and Sewer fund, the Capital im­
provement budget, and the Waste Management 
fund. 

The Director's Office is divided into three di­
visions; Administrative Services, Real Estate Ser­
vices and Capital Projects. 

The Public Works Board makes recommend­
ations to the Director on matters related to Pub­
lic Works' functions and projects. 

Outlook for'99 

Continue fo oversee the operation of the De­
partment in an efficient and effective manner. 

The five-member Public Works Board wili 
continue to examine and make recommendations 
on Public Works issues. 

The budget refiects the deletion of an Assis­
tant to the Director position. 

Personnel Summary 

Authorized 20 FTE 

Additional < 1} 
Executive Proposed J9 FTE 

Approved _...19 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E;ipense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

.\udit 

1,068,646 

111.109 

12,270 

257,538 

3,704 

2,791.118 

4,244.385 

FY 1998 

Authorized 
Budget 

1.388.183 

156.560 

22.300 

93,320 

1,500 

3,432,730 

5.094,593 

^Estimated 
Expenditures 

1,388.180 

156,560 

22,300 

93.320 

1.500 

3,432.730 

5,094.590 

FY 1999 

l>coa rtmental 
Kequest 

1,458,340 

149,140 

22,700 

120,930 

10.060 

3,324.740 

5,085.910 

Executive 
Proposed 

1,407,410 

149.140 

22,700 

120,930 

0 

3,392,430 

5,092,610 

Council 
Approved 

1,407,410 

149,140 

22,700 

120,930 

0 

3392,430 

5,092,610 

m:3 
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Public Wbrks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENGINEERING 

Fimctions 

Design and construct capital improvement 
projects in accordance with county, state and 
Federal standards to meet county-wide facilities 
needs. 

Operate the following program areas: 

- project design management 

- developer plan review 

- traffic system planning design & operation 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer construction 

- testing of construction materials. 

Outlook for'99 

Pursuant to the consolidation of the General 
Engineering and Architecture Division which 
occurred during FY97, the design and construc­
tion management of public buildings has been 
placed within the Bureau of Faciiities, while the 
design and construction of Recreation & Parks 
projects has been placed with the Civil Project 
Management Division. 

The Water and Sewer Master plan program 
has been consolidated within the Bureau of 
Facilities, 

The budget reflects the elimination of the 
Traffic Division and the General Project Division 
from the Bureau of Engineering. 

BUDGET 

Capital Project/Admin Mgmt 

Roads Bridges Storm Drains Div 

Const Inspection Di\ision 

Traffic Division 

General Projects Division 

Survey And Drafting Division 

TOTAL General Fund 

FY 1997 

Audit 

247.392 

357,779 

1,364,132 

391,641 

219.132 

527,086 

3,107,162 

FY 1998 

Authorized 
Budget 

279,560 

389,860 

1.474.190 

0 

28,126 

538.260 

2.709.996 

Estimated 
Expenditures 

279,560 

389.860 

1.474,190 

0 

28,120 

538.260 

2,709,990 

FY 1999 

Ueparlmcntal 
Itequest 

236,610 

406,480 

1.460,390 

0 

0 

576,110 

2,679.590 

Executive 
Proposed 

238.370 

401.560 

1.37Z940 

0 

0 

582,870 

2,595,740 

Council 
Approved 

238370 

401360 

1372.940 

0 

0 

582,870 

2395,740 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE MANAGEMENT DIVISION 011-009-0201 

Fimctions 

Provide management, administrative and tech­
nical support for the Bureau of Engineering. 

Outlook for'99 

The Administrative Management Division will 
continue the current level of services. 

Personnel Suinmary 

Authorized 2 FTE 

Additional D 
Executive Proposed „.,.2 PTE 

Approved 2 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

ContractuaJ Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

198,600 

6,918 

5,687 

11,937 

24.250 

247392 

FY 199S 

.Authorized 
Budget 

! 95.220 

4,620 

9.600 

15.380 

54,740 

279.560 

Estimated 
Expenditures 

195,220 

4,620 

9.600 

15.380 

54,740 

279.560 

F \ ' 1999 

UeDartmental 
Ttequest 

154,290 

5.400 

9.600 

12.580 

54.740 

236.610 

Executive 
Proposed 

156.050 

5,400 

9.600 

12,580 

54,740 

238,370 

Council 
Approved 

156,050 

5,400 

9,600 

12380 

54,740 

238370 
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Public W)rks 
DEPT. OF PUBLIC WORKS CIVIL PROJECT MANAGEMENT DIVISION 011-009-0204 

Functions 

Implement capital improvement project design 
in the areas of: roadway reconstruction, outfall 
construction, bridge replacement, bridge culvert 
construction, fioodplain delineation, data collec­
tion and mapping of county's storm drain system 
for the National Pollution Discharge Elimination 
System, participation in Tiber-Hudson Water­
shed Partnership for fiood/storm water relief, 
stream clean-up and stabilization. 

The Stormwater Management functions have 
been consolidated within the Bureau of Environ­
mental Services. 

OuUookfor'99 

With a new name of Civil Project Management 
Division, this organization has also assumed the 
design and construction management of Howard 
County park projects. 

Personnel Summary 

Authorized .6 FTE 
Additionai JO 

Executive Proposed 6 FTE 

Approved 6 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

Fi ' 1997 

Audit 

351.121 

2.217 

4.441 

0 

0 

0 

357,779 

F\ ' 1998 

Authorized 
Budget 

362310 

22,800 

4.450 

300 

0 

0 

389,860 

Estiniated 
Expenditures 

362.310 

22,800 

4,450 

300 

0 

0 

389,860 

FY 1999 

Deoartmentai 
Kequcst 

388,500 

2,880 

6,800 

300 

8,000 

0 

406,480 

Executive 
Proposed 

391.580 

2.880 

6,800 

300 

0 

0 

401,560 

Council 
Approved 

391,580 

2,880 

6,800 

300 

0 

0 

401360 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 011-009-0205 

Functions 

Conduct inspection of developer water, sewer, 
road and storm drain projects. 

Conduct inspection of all public and private 
storm water management facilities. 

Conduct inspection of all capital project con­
struction to assure compliance with all applicable 
standards and specifications. 

Provide county engineers and planners with 
comprehensive site and materials analysis infor­
mation. 

Evaluate construction materials used in cap­
ital and developer projects. 

OuUookfor'99 

Tasks 

Developer Water and 
Sewer Projects Inspected 
Road & Storm Drain Projects 
Storm Water Mgmt. Facilities 
General Projects Inspection 

The budget refiects the elimination of one 
Engineer III position. 

FY98 
Estimated 

550 
900 
365 

50 

FY99 
Projected 

600 
950 
444 

60 

Personnel Summary 

Authorized .22 FTE 

Additional (1) 
Executive Proposed 21 FTE 
Approved 21 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

1.258.579 

29,708 

14,528 

61317 

0 

1,364,132 

FY 1998 

Authorized 
Budget 

1,354,200 

23.140 

21.450 

75,400 

0 

1,474,190 

Estimated 
Expenditures 

1,354.200 

23,140 

21,450 

75,400 

0 

1,474,190 

FY 1999 

Dcnartmental 
Kequest 

1,284,060 

29,780 

23,130 

93,590 

29,830 

1,460,390 

Executive 
Proposed 

1,226,440 

29.780 

23,130 

93,590 

0 

1,372,940 

Council 
Approved 

1,226,440 

29,780 

23,130 

93390 

0 

1372,940 
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Public W)rks 
DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-009-0207 

Functions 

Provide capital improvement project manage­
ment to include design implementation and moni­
toring construcrion activities in the areas of: 

- fire stations, 

- park projects, 

- genera! county buildings, 

- libraries, 

- specialized county facilities (vehicle washiti^ 
facility) (Leachate Collection System). 

Outlook for'99 

This division is deleted as it was consolidated 
with the Bureau of Facilities and Civil Project 
Division during FY98. 

Personnel Summary 

Authorized , 
Additional 
Executive Proposed 
Approved „. 

„...,0 FTE 
JO 

0 FTE 
.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

F\ ' 1997 

Audit 

214.073 

2,810 

2,141 

108 

219,132 

FY 1998 

Authorized 
Budget 

27,680 

0 

446 

0 

28,126 

Estimated 
Expenditures 

27,680 

0 

440 

0 

28,120 

FY 1999 

Deoartmental 
Kequest 

0 

0 

0 

0 

0 

Executive 
Proposed 

0 

0 

. 0 

Council 
Approved 

0 

0 

0 

0 

0 
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Public W)rks 
DEPARTMENT OF PUBLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208 

Functions 

Provide survey and drafting support for cap­
ital projects and other county agencies to include: 

- scanning and computerization of DPW plan 
filing system, 

- diversification of existing GPS geodetic con­
trol network, 

- availability of certain GIS files to the pubiic. 

- incorporation of centralized road files and 
logo entry of parcels into GIS system. 

Outlook for'99 

The Survey and Drafting Division will con­
tinue the current level of services. 

Personnel Summary 

Authorized „ „ 10 PTE 
Additional ^.........^ 0 
Execudve Proposed 10 FTE 
Approved ^ 10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY' 1997 

Audit 

457,592 

4.690 

7.142 

9.172 

0 

48,490 

527.086 

— — 

FY 1998 
.Authorized 

Budget 

462.410 

5,990 

10.000 

10,100 

0 

49,760 

538,260 

Elstimated 
Expenditures 

462,410 

5,990 

10,000 

10,100 

0 

49,760 

538.260 

FY 1999 

DcDartmental 
Ttequest 

487,610 

8,070 

12,000 

18,670 

0 

49,760 

576,110 

Executive 
Proposed 

494,370 

8,070 

12,000 

18,670 

0 

49,760 

582,870 

Council 
Approved 

494370 

8,070 

12,000 

18,670 

0 

49,760 

582,870 
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Public W)rks 
DEPARTMENT OF PUBLIC WORKS AUTOMATED ENFORCE. DEMON. PROJECT 051-009-0214 

Functions 

Identification of "State of the Art" automated 
traffic incident detection equipment and subse­
quent evaluation for adaptability, serviceability 
and cost effectiveness. 

Testing detection equipment for its capability 
in identifying red light violators. 

Outlook for'99 

This program will be totally funded by the 
Maryland State Highway Administration and by 
the Insurance Institute for Highway Safety of 
Ale.Kandria, Virginia. 

BUDGET 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

41.124 

41,124 

FY 1998 

Authorized 
Budget 

135,000 

135,000 

Estimated 
E.\pendilures 

135,000 

1:̂ 5,000 

FY 1999 

Deparlmental 
Kcqucst 

135,000 

135,000 

Executive 
Proposed 

135.000 

135,000 

Council 
Approved 

135,000 

135,000 

m:10 



Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS 

Functions 

Construct and maintain county-owned bridges, 
roadways, drainage facilities, and other public 
places. 

Ensure an adequate road network, especially 
during emergency and hazardous periods. 

Operate three separate divisions: 

- Bureau Operations Division 

- Highway Maintenance Division 

- Traffic Engineering Division 

Outlook for'99 

Maintain 900 miles of roadway; 101 bridges; 10 
pedestrian walkways; 4,850 street lights; 113 
traffic signals and school fiashers, and 444 storm 
water management facilities. 

Anticipate to add 15 miles of roads, 30 
stormwater management facilities and 200 street 
lights. 

Use of outside contractors lo assist in snow 
removal operations 

Use of outside contractors for the painting of 
steel beam bridges 

Funds are included in the budget for remed­
iation of groundwater contamination at Mayfield 
Maintenance Center and Scaggsville Annex. 

BUDGET 

Highways Operations Division 

Highway Maintenance Division 

TralTtc Enginercing Division 

TOTAL General Fund 

TOTAL 

F\ ' 1997 

Audit 

372.777 

6.625,131 

0 

6,997.908 

6.997.908 
-

FY 

Authorized 
Budget 

454,650 

6,728,240 

388,930 

7.571,820 

7.571,820 

1998 

_Es timated 
Expenditures 

454,650 

6,728,240 

388.930 

7.571.820 

7.571,820 

F \ ' 1999 

Oeparf mental 
Kcqucst 

499,390 

7,913,840 

582.750 

8,995.980 

8,995,980 

Executive 
Proposed 

505,140 

7306,530 

553,410 

8,365.080 

8,365,080 

Council 
.•\pprovcd 

505,140 

7306330 

553,410 

8365,080 

8,365,080 

m:ii 
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Fiscal 1999 

Public W)rks 
DEPT. OF PUBLIC WORKS HIGHWAY OPERATIONS DIVISION 011-009-0301 

Fimctions 

Provide management, administration, and 
technical support for bureau-wide mandated 
programs. 

Report to the Director of Public Works on all 
matters pertinent to State law governing the use 
of highway user fund revenues for sustaining its 
transportation facilities. 

Outlook for'99 

Continue to manage the Bureau of Highways 
in an efficient and effective manner. 

Personnel Sunmiary 

Authorized „ „ „ . ^ FTE 
Additional „ JO 

Executive Proposed 9 FTE 
Approved ...„ S FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

357.470 

4.476 

2.707 

8,124 

0 

372.777 

F\ ' 1998 

Authorized 
Budget 

436,840 

5,510 

3,450 

8,850 

0 

454,650 

Estimated 
Expenditures 

436.840 

5.510 

3,450 

8,850 

0 

454,650 

FY 1999 

Departmental 
Hequest 

478,050 

5.630 

4.100 

11,610 

0 

499,390 

Executive 
Proposed 

483.800 

5,630 

4,100 

11,610 

0 

505,140 

Council 
Approved 

483,800 

5,630 

4.100 

11,610 

0 

505,140 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS HIGHWAY MAINTENANCE DIVISION 011-009-0302 

Functions 

Provide maintenance of all county-owned 
roads and bridges. 

Remove all snow and ice from county-owned 
roads. 

Ensure safe conditions for the travelling pub­
iic through proper maintenance, repair and in­
stallation of traffic control devices. 

Inspect and maintain public and private drain­
age systems and all county-owned storm water 
management facilities. 

The budget refiects additional costs associated 
with the increased number of roadways, storm­
water management facilities, bridges, street lights 
and signals. 

Outlook for ̂ 99 

Tasks FY98 FY99 
Estimated Projected 

# of Roads maintained 
# of Storm Water Facilities 
maintained 
# of Bridges maintained 

2,800 

400 
101 

2,825 

444 
lOl 

Funding is included for maintenance of ad­
ditionai roads, drainage and stormwater facilities; 
utility cost for new street lights; use of contrac­
tors to assist in snow removal and for the painting 
of steel beam bridges. 

The budget refiects the deletion of an Engine-
ering Support Technician IV position. 

Personnel Summary 

Authorized 94 FTE 
Additional (1) 
Executive Proposed 93 FTE 
Approved „_ .93 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

F^^ 1997 

Audit 

3.865,528 

703,705 

554,097 

1,501,801 

0 

0 

6.625,131 

FY 

.Authorized 
Budgel 

3.855,420 

863.450 

503,950 

1,500.420 

0 

5.000 

6.728.240 

1998 

Estimated 
Expenditures 

3,855,420 

863.450 

503,950 

1.500.420 

0 

5,000 

6,728.240 

FY 1999 

Penartmental 
Tiequest 

3,956.640 

1,074,190 

645,650 

1.620360 

612.000 

5.000 

7,913.840 

Executive 
Proposed 

4.021,330 

974,190 

745,650 

1.560.360 

0 

5.000 

7,306,530 

Council 
Appro\'ed 

4,021330 

974,190 

745,650 

1360360 

0 

5,000 

7306330 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS TRAFFIC D m S I O N 011-009-0303 

Fimctions 

The Traffic Division is responsible for: 

Traffic planning and design to include: 

- needs assessment, design and construction 
of traffic signals, 

- monitor traffic thru permanent portable 
counting sites, 

- design/construct intersection improvements, 

- development of residential traffic calming. 

Traffic operations to include: 

- accident investigations, 

- traffic control studies, 

- needs assessment, design and implemen­
tation of street lighting. 

- pedestrian studies, 

- parking prohibitions, 

- traffic signal timing. 

Outlook for'99 

Tasks 

Traffic System Studies 
School Crossing and 
Bus Stop Studies 
Traffic Counts 
Capital Projects Managed 

FY9S FY99 
Estimated Projected 

765 

Personnel Summarj^ 

Authorized 7 FTE 

Additional „.X) 
Executive Proposed ..7 FTE 
Approved „ „™,„.. J FTE 

780 

50 55 
2,230 2,400 

15 20 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expcn.se 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

0 

0 

0 

FY 1998 

Authorized 
Budget 

332,980 

34,340 

8,250 

13,360 

0 

388.930 

Estimated 
Expenditures 

332,980 

34,340 

8,250 

13360 

0 

388,930 

FY 1999 

UeDartmental 
Itequest 

4&4,300 

22,620 

24,280 

41,550 

30,000 

582,750 

Executive 
Proposed 

464,960 

22,620 

24,280 

41,550 

0 

553,410 

Council 
Approved 

464,960 

22,620 

24,280 

41,550 

0 

553,410 

m:14 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS NOXIOUS WEED PROGRAM 051-009-0305 

Functions 

Recommend specific control programs best 
suited for individual infestation. 

Locate, determine the extent, and control the 
infestation either individually or seeing that it be 
controlled by the land owner. 

Meet with land owners and obtain cooperation 
for compliance with the provisions of the law per­
taining to noxious weeds and all recommended 
control practices. Work with land owners in dev­
eloping a suitable plan for controlling noxious 
weeds. 

Every year, Howard County enters into an 
agreement with the State of Maryland, Depart­
ment of Agriculture for the purpose of allocating 
funds and providing a program for the control 
and eradication of certain designated weed spe­
cies in the County in accordance with Agricul­
ture Article, Title 9. of Maryland Annotated 
Code. This is a 50/50 cost-shared program with 
the State. 

Outlook for'99 

Continue to provide the current level of ser­
vices in an efficient manner. 

Personnel Summary 

Authorized _ ....Q2Q FTE 
Additional D 

Executive Proposed D.20 FTE 
Approved _ „X).20 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

.•ikudit 

6,863 

34 

0 

TWT 

FY 1998 

Authorized 
Budget 

7.800 

1.500 

500 

-9WJ 

Estimated 
Expenditures 

7,800 

1,500 

500 

~WJJ 

FY 1999 

Departmental 
Hequtst 

7,800 

1.700 

500 

lujm 

Executive 
Proposed 

7,800 

1.700 

500 

imm 

Council 
Approved 

7,800 

1,700 

500 

"TOTKKI 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENVIRONMENTAL SERVICES 

Functions 

Manage county services which have an envir­
onmental impact on ils citizens. Tasks include: 

- Operation of the county landfill 

- Management of residential refuse (trash) 
and recycling collection 

- Stormwaler management 

- Implementation of and monitoring of recy­
cling programs. 

Outlook for'99 

Continue lo provide current level of service in 
an efficient and effective manner. 

Funds are included in the budget for ground 
water moniloring costs of the County's closed and 
active landfills, and for the recycling of roofing 
shingles. 

BUDGET 

Perfonnajice Bonus Paymems 

Administrative Scn,ices Division 

Operatiotis Division 

Recycling Division 

Enviionmental Services Pro-Rata 

TOTAL Environmental Services Fund 

Stormwater Management Division 

TOTAL Genera! Fund 

Operations Division 

TOTAL Trust &. Agency Mullifarious 

TOTAL 

FY 1997 

Audit 

0 

341,114 

6,572,089 

2.701,938 

613.900 

10229,041 

0 

0 

1.723 

i.723 

lD.23a764 

FY 1998 

Authorized 
Budget 

0 

463,242 

8.620.260 

3,293.240 

660.350 

13,042.092 

325.000 

325,000 

17,000 

17,000 

[3,384.092 

Estunated 
Expenditures 

0 

463.242 

8,620.260 

3.298,240 

660,350 

n.04Z092 

325,000 

325.000 

17,000 

17.000 

13,384,092 

F\ ' 1999 

Departmental 
Kequest 

0 

373,170 

8,993,410 

3.435,010 

660,350 

13,461.940 

6.57.750 

6.'>7.750 

17.000 

]7.(X>0 

14.136,690 

Executive 
Proposed 

30.860 

484,590 

9.224,150 

3.191,870 

660,350 

13,591.820 

649.5S0 

649,580 

17,IXC 

17.000 

14.258,400 

CtHincil 
Approved 

30,860 

484,590 

9,2I4,IS0 

3,191,870 

660,350 

13,591,820 

649,580 

649,5S0 

17.000 

17,000 

14^58,400 

m;16 



Fiscal 1999 

Public W)rifis 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION 640-009-0601 

Functions 

Provide management, administration, and 
technical support for the various programs and 
operations of the Bureau of EnviTonmenlal 
Services. 

Outlook for'99 

Continue to provide management, adminis­
tration, and technical support for the entire 
bureau in an efficient and effective manner. 

Personnel Summary 

.A.uthorized A FTE 
Additional „..0 
Executive Proposed 4 FTE 
Approved „ .4 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

• 

F\ ' 1997 

Audit 

329,955 

2,910 

7,038 

1,211 

0 

341,114 

F i ' I99S 

Authorized 
Budget 
426.072 

3,480 

7.200 

10,800 

15,690 

463,242 

Estimated 
Expenditures 

426,070 

3.480 

7,200 

10,800 

15,690 

463.240 

FY 1999 

Departmental 
Ttequest 

265,350 

31,830 

7,200 

52.600 

15,690 

373,170 

Executive 
Proposed 

275330 

31,830 

7.200 

52.600 

117,430 

484,590 

Council 
Approved 

275,530 

31,830 

7,200 

52,600 

117,430 

484390 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS OPERATIONS DIVISION 640-009-0602 

Fimctions 

Operate county SoUd Waste facilities. 

Manage contract services for the processing of 
solid waste and recyclables. 

Provide for curbside collections of refuse and 
recyclables for county residents. 

Provide for the collection of bulky waste and 
waste collected during community cleanups. 

Provide for household hazardous waste 
pick-up and disposal. 

Provide for management, planning, design, 
and implementation of solid waste programs and 
facilities. 

Investigate groundwater contamination pro­
blems on county-owned properties. 

Outlook for'99 

Tasks FY98 FY99 
Estimated Projected 

Homes Served 
refuse collection 
recyclables collection 
# of dumpsters served 

65,000 
65,000 

251 

67.000 
67,000 

251 
# of community clean ups 225 225 

Funds are budgeted to support operating costs 
for groundwater remediation systems which will 
be placed into service in FY99. 

Personnel Summary 

Authorized .25 FTE 
Additional .,,..0 

Executive Proposed 25 FTE 

Approved „ .25 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

1.223,809 

4,842,859 

106.931 

388,957 

9,533 

6,572,089 

FY 1998 

Authorized 
Budget 

1378,600 

6,818,480 

78,500 

340.480 

4.200 

8,620,260 

Estimated 
Expenditures 

1378.600 

6,818.480 

78,500 

340,480 

4.200 

8,620,260 

FY 1999 

Departmental 
Ttequest 

1.335.790 

7.192.420 

106,200 

322.000 

37.000 

8.993,410 

Executive 
Proposed 

1,358,530 

7.437,420 

106.200 

322.000 

0 

9.224,150 

Council 
Approved 

1358,530 

7,437,420 

106,200 

322,000 

0 

9,224,150 

ni:is 



Fiscal 1999 

Public Wbrfcs 
DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 640-009-0605 

Functions 

The Recycling division provides focus on re­
cycling activities and programs, 

- curbside collection of recyclables 

- recyclables processing 

- wood waste mulching 

- regional yard waste composting 

- scrap tire disposal. 

Outlook for'99 

Conduct on-going educational programs on 
recycling with various community organizations 
and schools throughout the year. 

The budget refiects increased costs for refuse 
collection, yard waste collection and curbside 
recyclables coUection due to increase in the 
number of homes to be served, annual CPI 
adjustments, and rebid prices. On the contrary, 
there is a significant cost decrease for recyclables 
due to lower bid prices. 

Funds are budgeted for operating costs of 
groundwater systems which will be in place sn 
FY99. 

Personnel Summarj' 

Authorized 3 FTE 
Additional 0 
Executive Proposed 3 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Sc Materials 

Business & Education Expense 

TOTAL 

FŶ  1997 

Audit 

0 

0 

0 

0 

0 

FY 1998 

Authorized 
Budget 

0 

0 

0 

0 

0 

^Estimated 
Ex^ienditures 

0 

0 

0 

0 

0 

FV 1999 

Departmental 
Kcquftst 

183,370 

3,206,740 

41,700 

3,200 

3,435,010 

Executive 
Proposed 

185,230 

2,961,740 

41,700 

3,200 

3,191.870 

Council 
Approved 

185,230 

2,961,740 

41,700 

3,200 

3,191,870 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL SERVICES PRO RATA 640-009-0606 

Functions 

Provide funds to reimburse the General Fund 
for the central overhead costs to support the 
operation ofthe Environmental Services func­
tions. 

Outlook for'99 

Reimbursement for central overhead costs to 
support Environmental Services operation re­
mains the same as in FY98. 

BUDGET 

Other operating Expenses 

TOTAL 

F\ ' 1997 

Audit 

0 

0 

F \ ' 1998 

Authorized 
Budget 

0 

0 

Estimated 
Expenditures 

0 

0 

FV 1999 1 

Departmental 
Ttequest 

660,350 

660.350 

Eveeulive 
Proposed 

660350 

660.350 

Council 
Approved 

660350 

660350 

ra:20 



Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS STORM WATER MANAGEMENT 011-009-0603 

Functions 

Plan, design and implement the County's 
capital program for storm water management 
projects. 

Provide for the inspection of public and 
private storm water management facilities in 
Howard County. 

Outlook for'99 

The StormWater division will continue its 
current level of services in FY99. 

Personnel Summarv 

Authorized „ .™ 7 FTE 
Additional j} 

Executive Proposed „ 7 FTE 
Approved .7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

0 

0 

u 

FY 

Authorized 
Budget 

113,000 

173,000 

4,000 

25,000 

10,000 

325,000 

1998 

Estimated 
Expenditures 

113.000 

173,000 

4,000 

25,000 

10,000 

325,000 

Fl 

Oepartmental 
Tiequest 

390,240 

210,660 

34,950 

11.900 

10.000 

6^7,750 

{ 1999 

Executive 
Proposed 

392,070 

210,660 

34,950 

11,900 

0 

64y.5yo 

Council 
Approved 

392,070 

210,660 

34,950 

11,900 

0 

6493«0 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF FACILITIES 

Functions 

The Bureau of Facilities has the responsibility 
of maintaining most of the county-owned facili­
ties. This responsibility includes buildings and 
grounds maintenance, technical expertise in the 
development of new facilities, control of energy 
use and costs, and control of the custodial ser­
vices and corresponding costs to the County, 

Outlook for'99 

The Bureau has added 60,000 square feet of 
the Allied Signal building for FY99. 

BUDGET 

Facilities Operations 

Bldg/Grounds Maintenance 

TOTAL General Fund 

TOTAL 

FY 1997 

.\udit 

2,238.475 

3,340,984 

5.579.459 

5.579.459 

FV 1998 

Autliorized 
Budget 

2,683.654 

3,354,280 

6.037.934 

6.037.934 

Estimated 
Expenditures 

2,683,660 

3.354,280 

6,037.940 

6,037.940 

FV 1999 

Dcnartmcntal 
Kequest 

3,376,090 

3.660,880 

7,036,970 

7,036,970 

Executive 
Proposed 

3,041.000 

3.695310 

6,736310 

6,736.510 

Council 
Approved 

3,041,000 

3,695310 

6,736310 

6,736310 

nr:22 
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Fiscal 1999 

Public W)riks 
DEPARTMENT OF PUBLIC WORKS FACILITIES OPERATIONS 011-009-0501 

Functions 

Record and control energy and utility costs for 
county-owned facilities. 

Provide engineering/technical support to field 
personnel for improving the operation of county-
owned faciiities. 

Provide general administrative support for the 
entire bureau. 

Provide security services to County buildings 
after normal working hours. 

Outlook for ̂ 99 

Continue to provide efficient administrative 
and technical support in the areas of budget 
oversight, personnel management and energy 
monitoring. 

The budget reflects the deletion of an Engine­
ering Support Technician IV position. 

Personnel Summary 

Authorized „...12 FTE 
Additional (1) 

Executive Proposed „11 FTE 
Approved „ „ 11 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E.xpense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

319,815 

1,898.445 

5,739 

3,247 

6.229 

2.238,475 

FY 

Authorized 
Budget 

51S.S20 

2,139.190 

9.184 

4,210 

12,250 

2,683,654 

1998 

Estimated 
Expenditures 

518.820 

2.139.190 

9,190 

4,210 

12,250 

2.683,660 

F^' 1999 

Departmental 
Ttequest 

663.250 

2,629,040 

9.300 

8,800 

65,700 

3.376,090 

Executive 
Proposed 

578,360 

2,435.040 

9,300 

2,800 

15.500 

3,041.000 

Council 
.\pprovcd 

578360 

2,435,040 

9300 

2,800 

15300 

3,041,000 

m:23 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS BUILDINGS & GROUNDS MAINTENANCE 011-009-0502 

Fimctions 

Provide day-to-day maintenance, repairs and 
operation of all county-owned buildings in the 
following building functions: electrical, plumb­
ing, lighting, H.V.A.C. and other special ma­
chinery. 

Provide custodial services for county facilities. 

Remove all materials to be recycled from 
county facilities. 

Maintain the appearance of all county-owned 
grounds. 

Provide security services to County buildings. 

Outlook for'99 

Continue to provide maintenance and house­
keeping services to all county-owned facilities 
and grounds. 

The FY99 budget includes: 

- funding to cover major, routine and 
emergency building maintenance, 

- increased funding for 60,000 square feet of 
the Allied Signal building. 

Pfersonnel Summaiy 

Authorized ,„ 37.43 FTE 
Additional D 

Executive Proposed 37.43 FTE 
Approved 37.43 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E.xpense 

TOTAL 

FY 1997 

Audit 

1,471.676 

1.453.692 

330.842 

84,774 

3,340.984 

FY' 1998 

Authorized 
Budjjet 

1.633,840 

1.355,170 

252,360 

112,910 

3,354,280 

Estimated 
Expenditures 

1,633,840 

1355.170 

25Z360 

U2,910 

3,354,280 

FY 1999 

Departmental 
Ttequest 

1,671,200 

1,535,890 

315,040 

138,750 

3,660.880 

Executive 
Proposed 

1,720,830 

1,535,890 

315,040 

123,750 

3,695310 

Council 
Approved 

1,720,830 

1335,890 

315,040 

123,750 

3,695,310 
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Fiscal 1999 

Public Wbrks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF UTILITIES 

Fimctions 

Operate and maintain the water and sewer sys­
tems within the Metropolitan District of Howard 
County. 

Provide quality potable water, sanitary sewer 
service and fire protection to the residences, 
businesses and industries in the Metropolitan 
District. 

Outlook for'99 

The FY99 budget refiects: 

The reduction in personnel by two (2) posi­
tions; 

Increased funds for Water and Sewer pro rata 
shares and Data Processing chargebacks. 

BUDGET 

Performance Award 

Utilities Operations Division 

Technical Support Di^-ision 

Water Reclamation 

Maintenance Division 

Shared Septic Systems 

Utilities Non-Opcratng Expense 

Service Division 

Water &. Se\fc'er Design 

TOTAL Water And Sewer Operating 

— 

FY 1997 

.\udit 

0 

7,445.008 

425,320 

8,630,050 

1,876,787 

3.050 

2.657.020 

5,727.964 

403,571 

19,723.762 

FY 1998 

Authorized 
Budget 

0 

10.657.546 

421.540 

9.079.750 

1.960,350 

17,270 

2.836,530 

5.702.340 

424,010 

20,441,790 

Eslimated 
Expenditures 

0 

10.657.550 

42L540 

9.079.750 

1.960.350 

17.270 

2.836.530 

5.702,340 

424.010 

20,441,790 

FY 1999 

Departmental 
Ttequest 

0 

1,410.490 

508.910 

8.541.150 

2.048,880 

16.(60 

2,336.530 

6,418.420 

439,550 

20.813,600 

Executive 
Proposed 

61,580 

1.66«,580 

510.170 

8,583020 

2.097,840 

16.160 

2.843.860 

6.606,020 

440,740 

22.830.170 

Council 
.Approved 

61,580 

1.668380 

510.170 

8,583,220 

2,0973-10 

18.160 

2,843,860 

6,606,020 

440,740 

22,830.170 

m:25 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-009-0710 

Functions 

Coordinate, direct, and support all daily and 
field operations. 

Control the inventory of materials within the 
bureau. 

Outlook for'99 

Tasks 

Value of inventory 
# of inventory items 

Personnel Summarj' 

Authorized 
Additional 

Executive Proposed. 
Approved 

FY98 FY99 
Estimated Projected 

400,000 400,000 
650 650 

3 FTE 
0 

, 3 FTE 
3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1997 

Audit 

367,997 

285,237 

110,659 

413,977 

4,872 

31,140 

6.034 

1.219,916 

FY 1998 

Authorized 
Budget 

445,010 

386.820 

115,100 

396,480 

5,150 

294,640 

21.570 

1.664,770 

Estimated 
Expenditures 

445,010 

386.820 

115.100 

396,480 

5,150 

294.640 

21.570 

1.6W.770 

FY 1999 i 

Departmental 
Ttequest 

342.620 

222,870 

118,250 

419.570 

5.000 

294.640 

7,540 

1,410.490 

Executive 
Proposed 

358,830 

222.870 

118,250 

419.570 

0 

541.520 

7,540 

1.668,580 

Council 
Approved 

358,830 

222,870 

118,250 

419,570 

0 

541320 

7340 

1,668380 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIVISION 710-009-0715 

Functions 

Provide engineering and technical expertise 
necessary to plan, operate, and maintain the 
water distribution and waste water systems. 

Update the Water and Sewer Master Plan. 

Outlook for'99 

Tasks 

Inspection of water & sewer 
projects 
Utility permits reviewed 
Water quality samples 

FY 98 FY 99 
Estimated Projected 

300 
1.050 
1,648 

Personnel Summary 

Authorized 8 FTE 
Additional .0 
Executive Proposed S FTE 
Approved 8 FTE 

350 
1,100 
2.400 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FV 1997 

Audit 

416,201 

6,546 

2,573 

425,320 

FV 1998 

Authorized 
Budget 

386.320 

29,220 

6,000 

421,540 

Estlni^^ted 
Expenditures 

386.320 

29,220 

6,000 

421,540 

FV 1999 

Departmental 
Ttequest 

479.910 

25.000 

4.000 

508.910 

Executive 
Proposed 

481,170 

25,000 

4.000 

510,170 

Council 
Approved 

481,170 

25,000 

4,000 

510,170 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS WATER RECLAMATION 710-009-0720 

Fimctions 

Maintain the equipment and structures of 
wastewater treatment plants. 

Continue operation of wastewater treatment 
plants. 

Monitor, control, and optimize the treatment 
and discharge of industrial waste. 

Outlook for'99 

Tasks FY98 FY99 
Estimated Projected 

16 
Wastewater Processed 
(MGD) 15 
Sludge Landspread 
(wet tons) 28,000 30.000 

The budget refiects the reduction of two posi­
tions. 

Personnel Summary 

Authorized .42 FTE 
Additional _(2) 
Executive Proposed 40 FTE 
Approved .40 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1997 

Audit 

2.020,794 

2,811,100 

848,368 

60,840 

14,730 

2,874.218 

8.630,050 

FV 1998 

Authorized 
Budget 

1,895.530 

2,918.340 

818,860 

73.000 

0 

3,374,020 

9,079,750 

Estiniated 
Expenditures 

1.895,530 

2,918,340 

818,860 

73,000 

0 

3,374.020 

9.079,750 

FY 1999 

DcDprtmental 
Ttequest 

1,994,000 

2,268,120 

593,270 

83,730 

0 

3,602,030 

8.541,150 

Executive 
Proposed 

2.036,070 

2,268.120 

593.270 

83,730 

0 

3,602,030 

8.583.220 

Council 
.Approved 

2,036,070 

2,268,120 

593,270 

S3,730 

0 

3,602,030 

8383,220 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730 

Functions 

Operate and maintain water mains, valves and 
fire hydrants. 

Maintain the sanitary sewer system within the 
Metropolitan District. 

Outlook for'99 

Tasks 

Miles of Water Line 
Miles of Sewer Line 
Water Connections 
Sewer Connections 

FV98 
Estimated 

600 
625 

50 
50 

FY99 
Projected 

625 
625 

55 
55 

Personnel Summarĵ  

Authorized „ 
Additional 

..39 FTE 
0 

Execudve Proposed J39 FTE 
Approved 39 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Expenses 

TOTAL 

FY' 1997 

Audit 

1312.977 

58.867 

236.760 

0 

0 

68.183 

1.876.787 

FY 

Authorized 
Budget 

1.626.070 

113,000 

203.780 

5,000 

12,500 

0 

1.960,350 

1998 

Ei^limated 
Expenditures 

1,626.070 

113,000 

203,780 

5,000 

12,500 

0 

1.960,350 

FY' 1999 

DeoartnieDta] 
Ttequest 

1,653,010 

97.700 

236,710 

5,000 

15,500 

40,960 

2,048,880 

Executive 
Proposed 

1,701.970 

97,700 

236,710 

5,000 

15.500 

40,960 

2,097,840 

Council 
Approved 

1,701,970 

97,700 

236,710 

5,000 

15300 

40,960 

2,097,840 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS SHARED SEPTIC SYSTEMS 710-009-0744 

Fimctions 

The Bureau of Utilities is responsible for the 
operation and maintenance ofthe Shared Septic 
System for the Ashleigh Knolls development. 
Activities include inspection and release of new 
house connections, maintenance of the pressure 
sewer and collection system and operation and 
maintenance ofthe treatment facility. Annual 
maintenance fees are collected from residents 
using the system per Howard County Code, Title 
18, Section 18.1202. 

Outlook for 9̂9 

This organization operates the shared sep­
tic system within Howard County. Necessary 
personnel to support ihis effort is taken from 
existing staff of the Technical Support, Main­
tenance and Service Divisions. 

BUDGET 

Contractual Services 

SuppUes & Materials 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

1.788 

912 

350 

3,050 

FY 1998 

Amhqriicd 
Budget 

13,270 

3.000 

1,000 

17,270 

„EMim.atcd 
ExpenuEtures 

13.270 

3,000 

1,000 

17,270 

FY 1999 

Dcyartmcntal 
Ttequest 

12,160 

5,000 

1,000 

18,160 

Executive 
Proposed 

12,160 

5,000 

1,000 

18,160 

Council 
Approved 

12,160 

5,000 

1,000 

18,160 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749 

Functions 

Provides funds to cover services provided by 
other county agencies such as personnel, account­
ing, legal and other services. 

Outlook for ̂ 99 

Continue to reimburse the general fund with 
revenues from the water and sewer operating 
fund for various services provided to the Bureau 
of Utilities by other county agencies. 

BUDGET 

Interfund Charges & Reimburse 

TOTAL 

FY 1997 

Audit 

2,657,020 

2,657,020 

FV 1998 

.Authorized 
Budget 

2,836,530 

2,836,530 

Estimated 
Expenditures 

2.836.530 

2,836.530 

FV 1999 

Departmental 
Ttequest 

2.836.530 

2,836330 

E.xccutive 
Proposed 

2,843.860 

2,843.860 
. J 

Council 
Approved 

2343,860 

2,843y860 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750 

FYmctions 

Repair all existing water meters and install all 
new water meters. 

Provide repair and service of water and sewer 
facilities, frozen water meters, and resolve other 
related problems to ensure an uninterrupted sup­
ply of potable water to county residents. 

Operate and maintain storage tanks, pressure 
reducing valves and pump stations. 

Outlook for ^9 

Tasks 

Meters Repaired 
Meters Installed 
Water Meters Read 
Water/Sewe r Facilities 
Maintained 

Personnel Summary 

FY98 FY99 
Estimated Projected 

2.000 2.100 
4,000 4,200 

215,000 220,000 

87 

Autliorized 16 FTE 
Additional „ S) 
Executive Proposed „.J,6 FTE 
Approved 16 FTE 

87 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Expenses 

TOTAL 

Fi ' 1997 

Audit 

838.771 

500.604 

205,940 

1,630 

4.181.019 

5,727,964 

FY 1998 

Authorized 
Budget 
603,880 

562.400 

194.630 

6.000 

4.335,430 

5,702.340 

Estimated 
Expenditures 

603.880 

562,400 

194.630 

6.000 

4.335.430 

5,702,340 

FY 1999 

Departmental 
Ttequest 

652,280 

656,710 

432,200 

6.000 

4,671,230 

6.418,420 

Executive 
Proposed 

669.880 

656,710 

432.200 

6,000 

4,841,230 

6,606,020 

Council 
Approved 

669,880 

656,710 

432,200 

6,000 

4,841,230 

6,606,020 
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Fiscal 1999 

Public W)rks 
DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-0755 

Functions 

Determine cost and scheduling for alt Capital 
Water and Wastewater projects, establish scope 
of consultant services, determine consultant 
qualifications, coordinate consultant services 
with in-house design activities, conduct review of 
plans and specifications, assumt: coordination of 
Water and Sewer projects vvith State agencies, 
respond to citizen inquiries on capital Water and 
Sewer issues. 

Outlook for'99 

The Water & Sewer Design Division will 
continue the current level of service. 

Personnel Summary 

Authorized .6 FTE 

Additional JO 
Executive Proposed 6 FTE 
Approved JS FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business &. Education Expense 

TOTAL 

FY 1997 

Audit 

397361 

2.676 

3.344 

190 

403.571 

F \ ' 

Authorized 
Budgel 

407,720 

2,990 

12.800 

500 

424,010 

L998 

_Esl(mated 
Expenditures 

407,720 

2,990 

12,800 

500 

424,010 

FV 1999 

Departmental 
Ttequest 

408370 

18,080 

12,400 

500 

439350 

Executive 
Proposed 

409.760 

18.080 

12,400 

500 

440,740 

Council 
Approved 

409,760 

18,080 

12,400 

500 

440,740 
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Fiscal 1999 

Public Works/Ltispectioiis 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

INSPECTIONS, 
UCENSES AND 

PERMITS 

Inspections & 
Et^f or cement 

Division 

OPERATIONS 
DIVISION 

Plan Rev^e^N 
Division 

Licenses & 
Permits 
Division 

Sediment 
Control 
Division 
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Fiscal 1999 

Inspections 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY 

Description 

The Department of Inspections, Licenses and 
Permits is responsible for processing building 
permits, reviewing construction documents, and 
inspecting buildings and structures for compli­
ance with: 

- National model performance standards for 
building, mechanical, plumbing, electrical, acces­
sibility and life safety code; 

- Rental housing code, sign code; 

- Sediment and erosion control regulations. 

The Department also issues licenses for 
animals, taxicabs and massage establishments. 

The Department is organized into six divi­
sions: Operations, Inspections and Enforcement, 
Plan Review, Licenses and Permits, and Sediment 
Control. Funds for the Board of Electrical 
Examiners and Plumbing Advisory Board bud­
gets are also included in this department. 

Highlights 

An HVACR Permit and Inspection program 
has been instituted pursuant to a memorandum of 
understanding signed with the State. Funds are 
budgeted in FY1999 for an additional Regulation 
Inspector II, a reclassification of an existing 
vacant Permit Clerk to a Regulation Support 
Technician II. and other associated operating 
expenses for implementation of this program. 
These additionai expenditures will be offset by 
relevant revenues. 

Funds are included for: 

- overtime for field inspections outside of 
working hours, 

- increased costs for training. 

BUDGET 

Operations Division 

Inspection Enforcement Division 

Plan Review Division 

Licenses And Permits Division 

Sediment Control Division 

TOTAL General Fund 

FY 1997 

Audit 

627,404 

1.742,837 

417,425 

399.976 

350.428 

3,538.070 

FY 1998 

Authorized 
Budget 

1.039,577 

1.784,930 

415.750 

437.460 

350,100 

4.027,817 

Estimated 
Expenditures 

1.039,580 

1,784,930 

415,750 

437,460 

350,100 

4,027,820 

FY 1999 

Departmental 
Ttequest 

768,010 

2,069,290 

514,340 

534.790 

405,270 

4.291,700 

Executive 
Proposed 

939,550 

2,041.030 

514,820 

503.190 

405,960 

4,404,550 

Council 
Approved 

939350 

2,041,030 

514,820 

503,190 

405,960 

4,404350 
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Fiscal 1999 

Inspections 
INSPECTIONS, LICENSES & PERMITS OPERATIONS DIVISION 011-012-0401 

Functions 

Provide general and administrative support 
for the entire department, including policy coor­
dination with other divisions, budget preparation, 
legislative coordination, personnel management, 
procurement and statistical data reporting. 

Review and approve fire/sprinkler and other 
fire extinguishing systems in coordination with 
the Department of Fire and Rescue. 

Outlook for'99 

Tasks FY98 FY99 
Estimated Projected 

Fire Protection Plans and 
Permits Reviewed 925 925 
Inspections/Tests Witnessed 100 100 
Design Professional 

Consultations 100 100 

The FYI999 budget includes funding for: 

- increased costs for training and seminar 

- message-waiting device for VoiceMail. 

Personnel Suinmary 

Authorized 5 FTE 

Additional 0 
Executive Proposed 5 FTE 
Approved 5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

319385 

28,088 

5,253 

9,378 

0 

265,300 

627,404 

FY 1998 

Authorized 
Budget 

634.947 

32,830 

6.150 

12,420 

13.000 

340.230 

1.039,577 

Estimated 
Expenditures 

634,950 

32.830 

6,150 

12.420 

13,000 

340.230 

1.039380 

FY 1999 

Departmental 
Ttequest 

362,190 

26,650 

5,300 

19,690 

13,950 

340,230 

768.010 

Executive 
Proposed 

386,300 

26.650 

5300 

19,690 

0 

501,610 

939.550 

Council 
Approved 

386300 

26,650 

5300 

19,690 

0 

501,610 

939,550 
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Fiscai 1999 

Inspections 
INSPECTIONS, LICENSES & PERMITS INSPECTION ENFORCEMENT DIVISION 011-012-0402 

Functions 

Inspect and approve the construction of resi­
dential and commercial buildings and structures. 

Perform other health and public safety inspec­
tions for code compliance including: Hquor li­
cense inspections for new establishments, rental 
housing inspections, mobile home park inspec­
tions, taxicab vehicle inspections, and massage 
establishment inspections. 

Outlook for'99 

Tasks 

Inspection Activities 
HVACR 
Building 
Electrical 
Plumbing 
Rental Housing 

FY98 
Estimated 

0 
33.000 
17,000 
35,000 
14,000 

FY99 
Projected 

10,400 
33.000 
17,000 
35,000 
14.000 

The FY1999 budget includes funding for: 

- overtime for inspections outside of normal 
working hours 
- one additional Regulation Inspector II for 
implementation ofthe HVACR inspection 
program. 

Personnel Summary 

Authorized 33 FTE 

Additional 1 
Executive Proposed 34 FTE 

Approved „34 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &, Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

1,634,627 

16,062 

15.593 

76,555 

0 

1,742.837 

FY 

Authorized 
Budget 

1,672380 

16.750 

14.000 

79,900 

1,900 

1,784.930 

1998 

Estimated 
Expenditures 

J.672380 

16.750 

14.000 

79.900 

1.900 

1.784,930 

FY 1999 

Departmental 
Ttequest 

1,899370 

65.160 

20,560 

83,500 

700 

2,069,290 

Executive 
Proposed 

1,910,060 

26.210 

20.560 

83,500 

700 

2.{Wl.030 

Council 
Approved 

1,910,060 

26,210 

20360 

83300 

700 

2,041,030 
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Fiscal 1999 

Inspections 
INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403 

Functions 

Provide technical review of building construc­
tion plans and designs to assure compliance with 
codes and standards, prior to issuance of building 
permits. 

Outlook for'99 

Tasks 

Review of Construction 
Documents Associated with: 

FY9S FY99 
Estimated Projected 

Site Plans 
Building Permits 
Electrical Permits 
Plumbing Permits 
Design professional 
consultations 

400 
5,300 
1,800 
1.400 

400 

400 
5,300 
1,800 
1,400 

400 

Personnel Summarj' 

Authorized „i> FTE 

Additional .0 
Executive Proposed 9 FTE 
Approved ^_ .S FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

TOTAL 

F^^ 1997 

Audit 

416.481 

0 

944 

0 

417>425 

FY 1998 

Aulhgrizcd 
Budget 

413,950 

0 

1.300 

SOO 

415,750 

Estimated 
t^pcnditures 

413.950 

0 

1,300 

500 

415,750 

FV 1999 

Deoartmental 
Ttequest 

512.340 

0 

1,500 

500 

514.340 

Executive 
Proposed 

512.820 

0 

1,500 

500 

514.820 

Approved 

512,820 

0 

1300 

500 

514,820 
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Fiscal 1999 

Inspections 
INSPECTIONS, LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404 

FYmctions 

Process and issue permits and licenses for: 

- buildings and structures 

- fire protection systems 

- site grading 

- plumbing systems 

- electrical systems 

- signs 

- taxicab vehicles 

- taxicab drivers 

- rental housing 

- animals 

- massage establishments 

- heating, ventilation, air conditioning and 
refrigeration (HVACR new program) 

Outlook for ̂ 99 

Tasks 

HVACR Permits 
Rental Housing Units 
Licensed 
Plumbing Permits 
Building Permits 
Electrical Permits 
Fire Protection Permits 
Anima! License Renewals 

FY98 
Estimated 

0 

24,000 
5,400 
5300 
5,800 

925 
10,600 

FY99 
Projectec 

5,200 

24,000 
5,400 
5300 
5,800 

925 
10,600 

The budget reflects the reclassification of a 
vacant Permit Clerk position to a Regulation 
Support Tech II for the HVACR program. 

Personnel Summary 

Authorized 10 FTE 
Additional 0,, 
Executive Proposed -10 FTE 
Approved ™ 10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

TOTAL 

FY 1997 

Audit 

382,068 

17,908 

399,976 

FY 1998 

Authorized 
Budget 

416,610 

20,850 

437,460 

Estimated 
Expenditures 

416.610 

20.850 

437,460 

FV 1999 

Departmental 
Ttequest 

508,880 

25,910 

534.790 

Executive 
Proposed 

479,390 

23.800 

503.190 

Councii 
.Approved 

479390 

23300 

503,190 

HI;39 



Fiscal 1999 

Inspections 
INSPECTIONS, LICENSES & PERMITS SEDIMENT CONTROL DIVISION 011-012-0407 

Functions 

Inspect and approve erosion and sediment 
control measures for land development and mass 
grading including residential, commercial and 
capital projects. 

Inspect and approve grading at residential 
construction sites to ensure compliance with site 
plans. 

Oudook for'99 

Tasks 

Sediment Control 
Inspections 
Grading Permits Monitored 
and Sites Inspected 

FY98 FV99 
Estimated Projected 

8,000 8,000 

700 700 

Personnel Summary 

Authorized 7 FTE 
Additional D 

Execufive Proposed 7 FTE 
Approved 7 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

337,296 

532 

12,600 

350,428 

F\ ' 1998 

Authorized 
Budget 

337,600 

1.000 

11300 

350.100 

Estimated 
Expenditures 

337.600 

1.000 

11,500 

350.100 

FY 1999 

Deoartmentai 
Ttequest 

391,820 

1,450 

12,000 

405,270 

Executive 
Proposed 

392.510 

1,450 

12,000 

405.960 

Council 
Approved 

392,510 

1,450 

12,000 

405,960 
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Human Services 
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Human Services 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SUMMARY 

Description 

The functions of the Department of Citizen 
Services are as follows: 

Manage human service programs operated by 
the county--Officc on Aging, Children's Services, 
Consumer Affairs, Disabilities Services and Wo­
men's Commission. 

Coordinate vvith other local private and public 
human services agencies to develop a compre­
hensive program of human services in the county. 

Hi^iligjits 

Continue the efficient and effective operation 
of human service programs, including those pro­
viding consumer protection, disabilities services. 
senior services and children's services. 

New efforts for FY99 include: 

- opening of the new EHicott City Senior 
Center. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1997 

Audit 

2,108,416 

2,319,010 

88,267 

4315,693 

FY 1998 

.Authorized 
Budget 

2.267,773 

4,644333 

120,000 

7,032,106 

E^tim^ted 
Expenditures 

2,267,770 

4,644.330 

120,000 

7,032,100 

FY 1999 

Departmental 
Ttequest 

2,571.730 

6.012,350 

110,500 

8,694380 

Executive 
Proposed 

2.532,270 

5,984,210 

110.500 

8,626.980 

Council 
Approved 

2332,270 

5,984,210 

110300 

8,626,980 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CITIZEN SERVICES ADMINISTRATION Oll-OlO-OllO 

Functions 

Administer and operate the Department of 
Citizen Services, 

Maintain community and inter-agency pro­
fessional connections to enhance services. 

Provide information, referral and resource 
coordination to persons with disabilities. 

Provide coordination, information and referral 
for children's services, including the Child Advo­
cacy Center (inter-agency child abuse team) and 
Local Management Board. 

Manage County-funded Grant-in-Aid program 
for non-profit human service programs. 

Manage human service grants funded through 
State and Federal sources. 

OuUookfor'99 

Continue to provide quality and efficient 
administration ofthe county's human services 
programs. 

Provide staffsupport to the Local Manage­
ment Board for coordination of Child Services 

Coordinate efforts to improve the network of 
public and private agencies delivering human ser­
vices. 

Personnel Summary 

Authorized ...„J0.525 FTE 

Additional „ (1) 

Executive Proposed 9325TE 

Approved „ S325 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Busmess & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

534,093 

33312 

16.789 

15386 

171,880 

771,460 

FY 1998 

Authorized 
Budget 

612,133 

35,380 

14,160 

21.660 

187.650 

870.983 

„Estimalcd 
Expenditures 

612,130 

35,380 

14,160 

21,660 

187.650 

870,980 

FY 1999 

Oeaartmentai 
Ttequest 

607,720 

38,800 

16,960 

22,990 

187.650 

874,120 

Eiieculivf 
Proposed 

620,050 

31,300 

16,960 

22,990 

196,840 

888,140 

Council 
Approved 

620,050 

31300 

16,960 

22,990 

196,840 

888,140 

IV:3 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120 

Functions 

Promote the economic, social and political 
equality of women. 

Advocate women's rights by publishing edu­
cational material, conducting workshops and net­
working with other groups. 

Outlook for'99 

The eleven-member board wilt continue to 
hold monthly meetings, conduct public forums 
and workshops, network with other Women's 
Commissions and organizations, issue an annual 
report and continue its advocacy on behalf of 
women's needs and rights. 

Co-sponsor the annual Women's Fair and hold 
third annual Women's Hal! of Fame. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

1,825 

551 

50 

2,426 

FY 1998 

Authorized 
Budget 

100 

1,970 

780 

100 

2.950 

Estimated 
Expenditures 

100 

1,970 

780 

100 

2.950 

FY 1999 

nenartmentBl 
Ttequest 

200 

1.720 

930 

100 

2.950 

Executive 
Proposed 

200 

1,720 

930 

100 

2.950 

Council 
Approved 

200 

1,720 

930 

100 

2,950 

IV :4 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES DISABILITY ISSUES COMMISSION 011-010-0140 

Functions 

Advise the County Executive and County Coun­
cil on the effects of government policies on citizens 
with disabilities in areas such as transportation, 
employment, housing, recreation, education, com­
munity service, etc. 

Assist the county in ensuring compliance with 
federal, state and local laws which protect indi­
viduals with disabilities. 

Monitor the concerns of the community con­
cerning disability issues. 

Increase public awareness of the concerns and 
contributions of persons with disabilities. 

Promote equal rights and opportunities for 
people with disabilities. 

Outlook for'99 

Continue to research the concerns and issues 
of individuals in Howard County v/ith disabling 
conditions. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

0 

682 

493 

1.175 

FY 199S 

Authorized 
Budget 

200 

1,240 

250 

1,690 

^Estimated 
Expenditures 

200 

1,240 

250 

1,690 

FY 1999 

Departmental 
Ttequest 

200 

1,340 

150 

1,690 

Executive 
Proposed 

200 

1.340 

150 

1.690 

Council 
Approved 

200 

1340 

ISO 

1,690 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS DIVISION On-OiO-0310 

FYmctions 

Investigate various consumer disputes inclu­
ding: disputes between citizens and merchants, 
renters and mobile home parks, complaints about 
door-to-door salespeople, and trespass tow com­
panies. 

Evaluate and enforce compliance of county 
businesses and industries with specific consumer 
statutes. 

Design, produce and deliver consumer edu­
cation materials and programs for Howard 
County citizens, businesses and civic groups. 

Register door-to-door salespeople. Ucense 
trespass tow vehicle operators. 

Provide administrative hearings for auto 
owners with complaints against trespass tow 
companies. 

Outlook for'99 

Institutionalize "Hook the Crook" 

Expand the arbitration program 

Continue efforts lo streamline the licensing 
and enforcement procedures. 

Personnel Summary 

Authorized J4 FTE 
Additional 0 
Executive Proposed 4 FTE 

Approved A FTE 

» 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

rOTAL 

FY 1997 

Audit 

200.451 

2,937 

1,795 

2.241 

207,424 

FV 1998 

Authorized 
Budget 

200.500 

3,640 

1.760 

2300 

208,200 

Estimated 
Expenditures 

200.500 

3,640 

1,760 

2,300 

208,200 

FY 1999 

Dt^partmcntal 
Ttequest 

235,690 

3,690 

1,800 

2.850 

244,030 

Executive 
Proposed 

237.710 

3,690 

1.800 

2,850 

246,050 

Council 
Approved 

237,710 

3,690 

1,800 

2,850 

246,050 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320 

Functions 

Advise Office of Consumer Affairs on im­
portant consumer matters affecting the com­
munity. 

Make recommendations regarding future pro­
jects and budgetary needs. 

Hold hearings on consumer issues relevant to 
Howard County. 

Outlook for'99 

Continue to address pertinent consumer issues 
facing Howard County residents. 

Publish and mail a newsletter to homeowners 
and condo associations. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

0 

101 

0 

101 

FY 1998 

Authorized 
Budget 

100 

290 

200 

590 

Estimated 
Expenditures 

100 

290 

200 

590 

FY 1999 

Departmental 
Ttequest 

100 

290 

200 

590 

Executive 
Proposed 

100 

290 

200 

590 

Council 
Approved 

100 

290 

200 

590 

IV:7 



Fiscal 1999 

Human Seî ices 
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING On-OIO-0410 # 

Functions 

This budget center contains the county's gen­
eral fund contribution to the operatiot^ of the 
Office on Aging. These funds are distributed 
among the Administration, Operations, Long-
Term/CIienl Services and Commission on Aging 
budget centers which co^-er the operation ofthe 
agency. County funds arecombined with grant 
and other revenues to ma:^imize support of 
agency activities. 

Outlook for ̂ 99 

Information for this Office is found on the Ag­
ing grant budget pages which follow. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capitstl Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

p y 1997 

Audit 

0 

0 

0 

0 

0 

1,125,340 

1.125,340 

FV 1998 

Authorized 
Budget 

972,510 

85310 

100,740 

17310 

1,450 

5,140 

1,182,860 

Estimated 
Expenditures 

972,510 

85310 

i 00.740 

17310 

1,450 

5.140 

1,182.860 

p y 1999 

L>enarfmcn(a! 
Kequest 

1.242330 

84,320 

97,770 

13.090 

0 

5.140 

1,447,850 

Executive 
Proposed 

1.187.030 

84.320 

97,770 

18.090 

0 

.5,140 

1.392.350 

Council 
Approved 

1,187,030 

84320 

97,770 

18,090 

0 

5,140 

1392,350 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490 

Functions 

Advise the County Executive. County Councii. 
and Office on Aging on senior citizen issues. 

Review the operations ofthe Office on Aging. 

Promote the general welfare ofolder adults in 
Howard County. 

Outiook for'99 

Continue to make recommendations on issues 
concerning older adults of Howard County in an 
efficient and effective manner. 

Continue to promote and monitor open review 
of state regulations on assisted living housing 
facilities. 

Continue to evaluate iraitsportation services 
for seniors provided by the Howard Area Transit 
System (HATS). 

BUDGET 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

TOTAL 

FY 1997 

Audit 

400 

0 

90 

490 

F \ ' 1998 

Authorized 
Budget 

100 

100 

300 

500 

Estintatcd 
Expenditures 

100 

100 

300 

500 

FY 1999 

Deoartmental 
Ttequest 

100 

ISO 

250 

500 

ExecuUve 
Proposed 

100 

150 

250 

500 

Council 
Approved 

100 

150 

250 

500 

IV :9 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SENIOR CENTER OPERATIONS 051-010-0413 

Functions 

The Senior Center Operations Division of the 
Office on Aging provides: 

Program development for all senior centers in 
the county, emphasizing core activities; 

Publication of the Senior Connection news­
letter; 

Conducting and promoting a variety of special 
events for seniors. 

Operation of senior centers in Ellicott City. 
Elkridge, Guilford. Western Hov.'ard County, 
East Columbia, Florence Bain, Lognwood and 
Savage, all of which provide nutritious noon 
meals, recreational and leisure programs, 
information services about benefits, regular 
exercise and peer socialization. 

Outiook for'99 

Core activities will be>offered throughout the 
senior center network to ensure seniors can 
access the same variety of programs regardless of 
the center they choose to visit. 

Opening ofthe Ellicott City Senior Center and 
continued planning for a new Western Howard 
County Senior Center will be a priority in FY99. 

Personnel Summary 

Authorized „.,...23.63 FTE 
Additional 1 
Executive Proposed 24,63TE 
Approved .24.63 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

Capital Outlay-operating Budget 

TOTAL 

F\ ' 1997 

Audit 

78.229 

28,755 

2.154 

596 

0 

109,734 

FY 1998 

.Authorized 
Budget 

803,560 

117,430 

33Z910 

22,250 

3,450 

1,279,600 

Estimated 
Expenditures 

803360 

117,430 

332,910 

22,250 

3.450 

1,279,600 

FY 1999 

Departmental 
Kequest 

976,350 

289,210 

329,840 

10,840 

21330 

1,627,570 

Executive 
Proposed 

983.340 

289,210 

329,840 

10,840 

21,330 

1,639.560 

Coundi 
Approved 

988340 

289,210 

329,840 

10340 

21330 

1,639,560 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SOCIAL SERVICES GRANT 051-010-0160 

Functions 

Department of Citizen Services will collaborate 
with the Department of Social Services to utilize 
Federal funds to expand existing human services in 
the County. 

Subcontracts will be used to provide expanded 
services through public and private expenses. 

Outiook for'99 

Activities will include expansion and improve­
ment of current human services programs. 

Personnel Summary 

Authorized „... LO FTE 
Additional , 0 
Executive Proposed 1.0 FTE 
Approved „ „1.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

FV 

Authorized 
Budget 

53.270 

146.730 

200,000 

1998 

Estimated 
Expenditures 

53,270 

146.730 

200,000 

FY' 1999 

Departmental 
Ttequest 

46.660 

153,340 

200.000 

Executive 
Proposed 

47.390 

153,340 

200.730 

CouDCil 
Approved 

47390 

153340 

200,730 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OPERATIONS 051-010-0417 

FYmctions 

This budget center no longer exists. 

Outlook for'99 

This budget center was consolidated with 
051-010-0413 in FY98. 

Data reported for FY97 audit purposes only. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1997 

Audit 

615,480 

58,015 

228,148 

6.045 

3.781 

911.469 

FV 1998 

.•Vuthorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

F\^ 1999 

Departmental 
Ttequest 

0 

0 

0 

0 

0 

0 

Executive 
Proposed 

0 

0 

0 

0 

0 

0 

Coundi 
Approved 

0 

0 

0 

0 

0 

0 

IV:12 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES LONG TERM CARE CENTER 051-010-0440 

Functions 

Offer a broad scope of services to the senior 
population, including the coordination and ad­
ministration of: 

Adult Community Evaluation Services (ACES) 

Public Guardianship 

Long Care Ombudsman 

Assisted Housing 

Support for Pets on Wheels 

Senior Information and Assistance 

Senior Health Insurance Counseling Program 

Legal Services 

Homebound Support 

Outiook for'99 

Continue to provide direct services to the 
older citizens of the couniy. 

Perform ongoing needs assessment of the 
community at large. 

Personnel Summary 

Authorized 5.13 FTE 
Additional „^ _.-0 
Executive Proposed 9.13 FTE 
Approved .,..9.13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgel 

Other Operaiing Expenses 

TOTAL 
• 

FV 1997 

.-Vudtt 

330,888 

661,831 

14,565 

6356 

0 

5,140 

1,018,780 

FY 1998 

Authorized 
Budget 

348,850 

782,630 

18,420 

10,620 

750 

5,140 

1,166,410 

Estimated 
Expenditures 

348,850 

782,630 

18.420 

10,620 

750 

5,140 

1,166,410 

F^' 1999 

Departmental 
Ttequest 

467,460 

800,250 

19.220 

9,750 

0 

10,240 

1.306.920 

Executive 
Proposed 

418.240 

800.250 

19.220 

9,750 

0 

10.240 

1,257,700 

Council, 
Approved 

418.240 

800,250 

19.220 

9,750 

0 

10,240 

1,257,700 

IV:13 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES ADMINISTRATION 051-010-0420 

Functions 

This is the adtninistrative division ofthe 
Office on Aging. Functions include the overall 
Tnanagemeni and fiscal operation of the Office on 
Aging programs. 

Outiook for'99 

Continue to meet the needs of the elderly by 
planning, developing, coordinating and providing 
qualUy accessible programs and services. Work lo 
design and revise management systems within the 
office to effectively manage services and pro­
grams for seniors in Howard County. 

Personnel Sununary 

Authorized 4 3 FTE 

Additional - ^.JO 

Executive Proposed 4 3 FTE 

Approved .J4,5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

226,468 

11.050 

3,305 

2322 

0 

243,145 

FY 1998 

Authorized 
Budget 

365,623 

19.890 

5,780 

3310 

6.200 

400.903 

Estimated 
ExprndUurcs 

365.623 

19.890 

5.780 

3.130 

6,20 

400.803 

FY' 1999 

DeDartmenlal 
Ttequest 

251390 

59,070 

5,970 

3,310 

3,500 

323,440 

Executive 
Proposed 

254,080 

59,070 

5.970 

3310 

3,500 

325,930 

Council 
.Approved 

254,080 

59.070 

5,970 

3310 

3,500 

325,930 
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Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818 

FXmctions 

Monitor and reimburse licensed child care 
homes that provide nutritious meals to children 
age 12 and under. 

Outiook for'99 

The Child Care Food Program will continue to 
use funds obtained from a grant from the U.S. 
Department of Agriculture to provide nutrition 
education, site monitoring and reimbursement to 
participating licensed day care centers that pro­
vide nutritious meals to Howard County day care 
homes. 

t 
Develop new forms and systems to track/pre­

vent fraud. 

Increase participation of regulated daycare 
providers by 10%. 

Personnel Summary 

Authorized , 
Additional 
Executive Proposed 
Approved 

_.^.44 FTE 
....._(1) 

3.44 FTE 
3.44 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FV 1997 

Audit 

142.088 

142,08y 

FV 1998 

Authorized 
Budget 

174.630 

174,630 

Estimated 
Expenditures 

174.630 

174,630 

FY 1999 

Departmental 
Ttequest 

177,470 

177,470 

executive 
[•roposed 

181,510 

1«I310 

Council 
.Approved 

181310 

isi,no 
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Fiscal 1999 

Hmnan Services 
DEPARTMENT OF CITIZEN SERVICES JUVENILE DELINQUENCY PROGRAM 051-010-0819 

Functions 

The Juvenile Delinquency Prevention Program 
is funded by the Maryland State Juvenile Services 
Administration. Howard County receives the 
funds and, in turn, passes them through to the 
Columbia Parks SL Recreation Association which 
operates a delinquency prevention program at the 
Columbia Teen Center in Oakland Mills. 

Outiook for'99 

Continue to provide funds for the operation of 
the delinquency prevention program at the 
Columbia Teen Center in Oakland Mills. 

BUDGET 

Contractual Services 

TOTAL 

FV' 1997 

Audit 

62,569 

62,569 

FY' 199S 

Authorized 
Budget 

91.000 

91.000 

Estimated 
Expenditures 

91,000 

91,000 

FY 1999 

I>CDartmental 
Kequest 

91.000 

91,000 

Executive 
Proposed 

91,000 

91.000 

Counci] 
Approved 

91,000 

91.000 

IV:16 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HOMELESS SERVICES 051-010-0823 

Functions 

Homeless Services are funded by the 
Maryland State Department of Human Resour­
ces, MD Department of Housing & Community 
Development, U.S. Housing & Urban Devel­
opment and Howard County. Funds are used to 
purchase services for the homeless. 

Outiook for'99 

Continue to provide effective services for the 
homeless of Howard County, including client 
tracking system, emergency and transitional 
services and eviction prevention services. 

Provide housing and supportive services for 
persons with disabilities. 

BUDGET 

Salaries, Wages tfe Fringe Benefits 

Contractual Services 

TOTAL 

FY 1997 

Audit 

5,610 

467,404 

473,014 

Fi^ 1998 

Authorized 
Budget 

5,740 

506,760 

512.500 

Eslmi^tcd 
Expenditures 

5,740 

506,760 

512.500 

FV 1999 

Departmental 
Ttequest 

0 

670.320 

670.320 

E.\ecutive 
Proposed 

0 

670,320 

670.320 

Council 
Approved 

0 

670320 

670320 

IV:i7 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE SERVICES 051-010-0824 

Functions 

The child care service grant is funded by the 
Maryland Department of Human Resources to 
provide child care services to serve child care 
consumers and providers. 

Outiook for'99 

Funding for FY99 will provide a public 
awareness campaign to assist parents in iden­
tifying and selecting appropriate child care. 

Child care resource and referral will be 
expanded to include community outreach, 
consumer education, training and technical 
assistance. 

Personnel Summarj' 

Authorized „....1.0FTE 

Additional „ J3 
Executive Proposed i.O FTE 
Approved LO FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FV 1997 

Audit 

0 

28,838 

2,875 

3,176 

34.889 

FY' 1998 

Authorized 
Budget 

30,390 

1,270 

8300 

9,430 

49390 

Estimated 
Ejiipeitditurcs 

30,390 

1.270 

8300 

9,430 

49,590 

FY 1999 

Departmental 
Ttequest . 

40.550 

173,100 

2,400 

600 

216,650 

Executive 
Proposed 

41,180 

173,100 

2.400 

600 

217,280 

Council 
Approved 

41,180 

173,100 

2,400 

600 

217,280 

rV:18 



Fiscal 1999 

Human Services 
DEPARTMENT OF CITIZEN SERVICES VICTIM SUPPORT LIAISON 051-010-0825 

Functions 

Provide support services for victims of child 
abuse. 

Provide support for the Child Advocacy 
Center and renovations at the center. 

Outiook for'99 

A grant from the Department of Human Re­
sources Victims of Crime Act will provide en­
hanced victim services to primary and secondary 
child abuse victims served at the Child Advocacy 
Center. 

Five new grants from public and private 
sources will assist in the renovation of the Child 
Advocacy Center expansion and continue to 
provide funding for a part-time Administrative 
Support positioi). 

Personnel Summary 

Authorized 0.75 FTE 
Additional 1* 

Executive Proposed 1.75 FTE 
Apprv5ved ~ , 

*Not a new position; previously budgeted in 

oii-ono 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

0 

8,670 

878 

0 

1,322 

10.870 

F\ ' 1998 

.Authorized 
Budget 

20.410 

500 

1,900 

1,990 

0 

24.800 

Estimated 
Expenditures 

20.410 

500 

1.900 

1,990 

0 

24.800 

FY 1999 

DeoartmentBl 
Ttequest 

62,360 

121.760 

11.150 

13.200 

40,000 

248,470 

Executive 
Proposed 

62,830 

121,760 

11.150 

13.200 

40,000 

248,940 

Council 
Approved 

62,830 

121.760 

11,150 

13,200 

40,000 

248,940 
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Fiscal 1999 

Human Services 
DEPT. OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826 

Functions 

Funding has been discontinued for this pro­
gram. 

Outiook for'99 

This grant has expired. 

BUDGET 

Contractual Services 

TOTAL 

FY 1997 

Audit 

10,005 

10,005 

FY 1998 

Authorized 
Budgel 

10,000 

10.000 

Estimated 
Expenditures 

10,000 

10.000 

FV 1999 

Denartmental 
Ttequest 

0 

0 

Executive 
Proposed 

0 

0 
_ 

Council 
Approved 

0 

0 

rV:20 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILDREN'S SERVICES/LOCAL PLANNING 051-010-0827 

Functions 

The Local Management Board is responsible 
for the planning and coordination of programs 
and services for children and youth. Partners in 
this cooperative effort include tlic Departments 
of Citizen Services, Social Services. Health. 
Juvenile Justice. Education. Police, the State's 
Attorney's Office and service providers, con­
sumers and private citizens in the community. 

Outiook for'99 

Funding for this program will come from the 
Governor's Office for Children, Youth and Fam­
ilies to implement Service Reform, including the 
development of programs to serve children at risk 
of out-of-home placements and prevention/early 
intervention programs. 

Implement a new grant-supported program. 
Grandparents as Parents. 

Personnel Sununary 

Authorized 1 FTE 

Additional „ 2 

Executive Proposed 3 FTE 

Approved -._ 3 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E?cpense 

TOTAL 

FY' 1997 

Audit 

23,257 

0 

718 

2.234 

26,209 

F \ ' 1999 

Authorized 
Budget 

40,560 

68.440 

1,900 

7,300 

118,200 

^Estimated 
Expenditures 

40,560 

68,440 

1,900 

7300 

118,200 

F 

Deuartmental 
Ttequest 

128310 

1,019.000 

1.000 

2,000 

1,150310 

V 1999 

Executive 
Proposed 

129,240 

1,019.000 

1,000 

2,000 

1,151,240 

Approved 

129,240 

1,019,000 

1,000 

2,000 

1,151,240 

IV:21 



Fiscal 1999 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

DEPARTMENT OF 
HEALTH AND 

MENTAL HYGIENE 
DIRECTOR 

LOCAL AND FAMILY 
HEALTH 

ADMINISTRATION 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

COUNTY 
HEALTH OFFICER 

BOARD OF 
HEALTH 

DEPUTY 
HEALTH OFFiCEfl 

Health Planning, 
Education & Promotion 

Bureau 
of 

Administration 

Support 
Staff 

Bureau 
ot 

Personal Health 

Bureau 
of 

Environmentai 
Health 

Bureau of 
Mental Health 

Bureau of 
Addict ions 
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Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY 011-361-0100 

Description 

The Howard County Health Department is 
under county and state jurisdiction. The func­
tions of the agency are as follows: 

Promote optimal health and prevent disease 
among county residents through education, plan­
ning and various services. 

Provide services to meet the special needs of 
County residents including, but not limited to, the 
following: Mental Health Services, Addictions 
Prevention & Treatment, Maternity Care, AIDS 
Services. Nutrition and Child and School Health 
Programs. 

Provide Environmental Health Services for the 
Couniy including: Foodservice Facility Licensing 
and Inspection, Ground and Surface Water Con­
tamination Prevention through Water and Sewer 
Plan Inspection, and Community Environmental 
Health Programs. 

Hig^g^ ts 

Revenue sources include: 

Howard County $3,666,640 

State of Maryland 4,362,600 

Collections 1.758.250 

Total $9,787,490 

The State of Maryland Medical Assistance 
Managed Care Program will be implemented. 
Mental Health will no longer be grant-funded for 
most ofthe serv^'ices. Fee for Service will be the 
main source. 

Funds are included to expand detoxification 
services at hospitals to include "nonmedical 
detox." 

BUDGET 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

3,341,640 

3.341,640 

FV 1998 

Authorized 
Budget 

3,341,640 

3.341,640 

Estimated 
Expenditures 

3,341,640 

3,341.640 

FY 1999 

DeDartmenlal 
Ttequest 

3,744,820 

3.744.820 

Executive 
Proposed 
3,666,640 

3,666.640 

Coundi 
Approved 

3,666,640 

3,666,640 
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DEPARTMENT OF SOCIAL SERVICES 

Assistant 
Director of 

Family 
investment 

HOWARD 
COUNTY 

GOVERNMENT 

BOARD OF 
SOCIAL SERVICES 

DIRECTOR 
DEPARTMENT OF 

SOCIAL SERVICES 

Assistant 
Director of 

Social Services 

Assistant 
Director of 

Special Projects 

Assistant 
Director of 

Administrat ive 
Services 

Assistant 
Director of 

Child Support 
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Human Services 
DEPARTMENT OF SOCIAL SERVICES SUMMARY 011-364-0100 

Description 

The Department of Social Services is a stale 
agency which completes the following functions: 

Child Support Services for county residents 
including the following: Absent Parent Location, 
Day Care Services, Foster Care Placement, and 
Child Protective Service Programs. 

Income Maintenance program which provides 
financial assistance for the needy and unem­
ployed, foodstamps for needy families and indi­
viduals, and Medicaid benefits for lov/- income 
people. 

Parent Aid Programs to increase the 
self-esteem and parental abilities of county 
residents. 

Funding sources for the Department of Social 
Services budget are mainly Federal (50%) and 
State (49%), while the County supplements this 
state agency with approximately 1 % of its budget. 

Highlights 

In FY1999, the County will continue the 
current level of support to the Department of 
Social Services 

Personnel Summary 

Authorized „ J FTE 
Additional D 
Executive Proposed 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Betiefits 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

23,997 

0 

290,299 

314.296 

FV 1998 

Authorized 
Budget 

27,493 

0 

306.280 

333.773 

Estimated 
Expenditures 

27.490 

0 

306,280 

333.770 

FY 1999 • 

DeDartmenlal 
Ttequest 

27,900 

560 

364,780 

393,240 

Executive 
Propc^ed 

28.300 

560 

314.880 

343,740 

Council 
.Approved 

560 

314,880 

343,740 
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Human Services 
DEPT. OF SOCIAL SERVICES COMMUNITY DEVELOPMENT BLOCK GRANT 051-010-0150 

Functions Outiook for'99 

The grant was transferred to the Office of 
Housing and Community Development in FY99. 

BUDGET 

Contractual Services 

TOTAL 

FV 1997 

Audit 

0 

0 

FY' 1998 

Authorized 
Budget 

343,800 

343,«O0 

Estimated 
Expenditures 

343.800 

343,iiOO 

FV 1999 

Denartmental 
Ttequest 

0 

0 

Executive 
Proposed 

0 

u 

Council 
.Approved 

0 

0 
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COOPERATIVE EXTENSION SERVICES 

HOWARD 
COUNTY 

GOVERNMENT 

MARYLAND 
COOPERATIVE 

EXTENSION 
SERVICE 

ASSOCIATE 
DIRECTOR 

OF 
PROGRAMS 

REGIONAL 
EXTENSION 
DIRECTOR 

COUNTY 
EXTENSION 
DIRECTOR 

Agricultural and 
Natural Resource 

Educators 
4-H Educators 

Family and 
Consumer Science 

Educators 
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Human Services 
COOPERATIVE EXTENSION SERVICE S U M . M A R Y 011-371-0100 

Description 

The functions of the University of Maryland 
Cooperative Extension Service are as foUows; 

Provide educational opportunities to the resi­
dents of Howard County. 

Develop programs to meet the changing needs 
of the county. 

Operate the follovving programs: 

. Agriculture Training and Education Program 

. Home Economics Education and Training 
Program 

. 4-H Youth Development. Training and 
Education Program 

Funding sources for the Cooperative Exten­
sion Services are Federal (4%), Stale (59%) and 
County (37%). approximately. 

Highlights 

Continue to provide the residents of Hov/ard 
County with quality educational programs. 

The FY1999 budget includes: 

- Decrease in cost for office lease; 

- Increase in county contributions. 

Personnel Summary 

Authorized 

Additional 

Executive Proposed 

Approved 

U.75 FTE 
_0 
..J .75 FTE 
..1.75 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operaiing Expenses 

TOTAL 

FY 1997 

Audit 

58.262 

75382 

9,196 

3,907 

0 

73,420 

220.367 

FY 

Authorized 
Budget 

62.262 

91,830 

10,010 

4,340 

0 

80,070 

248,512 

1998 

Estimated 
Expenditures 

62,260 

91,830 

10,010 

4,340 

0 

80,070 

248310 

FY 1999 

DcDartmental 
Ttequest 

65,700 

84,780 

12,470 

4,700 

0 

87,160 

254,810 

Executive 
Propo,wa 

66,540 

84.780 

12.470 

4,700 

0 

89.130 

257,620 

Council 
Approved 

66340 

84,780 

12,470 

4,700 

0 

89,130 

257,620 
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SOIL CONSERVATION DISTRICT 

Conservation 
and 

Environmental 
Planning 
Services 

HOWARD 
COUNTY 

GOVERNMENT 

HOWARD SOIL 
CONSERVATION 

DISTRICT 

MANAGEMENT 
AND 

ADMINISTRATION 

Technical 
and 

Engineering 
Services 

Subdivis ion 
Plan Review 

and 
Approval 
Program 

informat ion 
and 

Education 
Program 
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Human Services 
SOIL CONSERVATION DISTRICT SUMMARY 011-372-0100 

Description 

The Soil Conservation District is responsible 
for completing the foUowing functions: 

Provide conservation/environmental planning 
assistance for the general public and govern­
mental agencies. 

Ensure that soil conservation and water qual­
ity plans address the following issues: erosion 
and water pollution prevention, nutrient and 
pesticide management, wildlife habitat protection 
and enhancement, forest and woodland man­
agement and wetlands protection. 

Provide technical assistance in the survey and 
design of conservation-related structures. 

Review and approve sediment coniroi and 
stormwater management plans. 

Conduct conservation and environmental 
education programs within the Howard County 
school system. 

For FY1997, funding sources for the Soil 
Conservation District budget are County (70%), 
State (9%) and Federal (21% in-kind). ' 

Hig}ilj^its 

The FY99 budget includes funding for Voice 
Mail. 

Personnel Summary 

Authorized »7 FTE 
Addidonal „ „ ,0 
Executive Proposed J FTE 

Approved „.7 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

382,362 

10,201 

1.088 

3,616 

0 

950 

398,217 

FY 1998 

Aulhorized 
Budget 

414,417 

10360 

1.740 

4,720 

0 

1.870 

433,307 

Estirniited 
ETcpendjturcs 

414.420 

10.560 

1.740 

4,720 

0 

1,870 

433,310 

FY 1999 

Departmental 
Kequcst 

418.560 

13.880 

2.250 

5.520 

1,870 

442,080 

Executive 
Proposed 

423,320 

13.880 

2.250 

5,520 

0 

2,670 

447,640 

Council 
Approved 

423320 

13,880 

2,250 

5320 

0 

2,670 

447,640 
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DEPARTMENT OF LIBRARIES 

HOWARD 
COUNTY 

GOVERNMENT 

DIRECTOR 
DEPARTMENT 

OF 
LIBRARIES 

ASSISTANT 
DIRECTOR 

LIBRARIANS 

ASSISTANT 
LIBRARIANS 

CENTRAL 
LIBRARY 

MILLER 
BRANCH 
LIBRARY 

EAST COLUMBIA 
BRANCH 
LIBRARY 

ELKRIDGE 
BRANCH 
LIBRARY 

SAVAGE 
BRANCH 
LIBRARY 
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Human Services 
DEPARTMENT OF LIBRARIES SUMMARY 011-312-0100 

Description 

The functions ofthe Department of Libraries arc 
as follows: 

Plan and direct the operations of all county lib­
raries. 

Plan, develop and operate information services 
for the library system. 

Develop a systemwide training plan for the infor­
mation staff at central and branch libraries. 

Operate and maintain the library system's 
database. 

Order, receive, process and catalog all library 
materials. 

Train volunteers to provide various library 
services such as homebound and disabled services. 

Plan and coordinate activities of Project Literacy. 

Develop and coordinate various youth and adult 
programs. 

Highlights 

Continue to provide quality library services 
for the residents of Howard Couniy. 

Revenue sources include: 

Howard County 57,537,570 

State of Maryland 445,l'34 

Grants 10,000 

Library Generated/Other L439.770 

Total $9,432,474 

BUDGET 

Other Operating Ejqjenses 

TOTAL 

jY^ 1997 

Audit 

7,110,660 

7,110.660 

FY 1998 

Authorized 
Budget 

7,234.710 

7.234,710 

Estimated 
Expenditures 

7.234,710 

7J234,7]U 

Fy_1999 

ncoartmental 
Itcquest 

8.279,030 

y.279.030 

Esecutivt 
Proposed 

7,537,570 

7.537.570 

Council 
Approved 

7,537370 

"7:537370 
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Human Services 
TRANSPORTATION SER VICES & COORDINATION 011-016-0100 

Functions 

Provide for the efficient management and ad­
ministration of the County's transit system. 

Management of the transit system will be pro­
vided by the Department of Planning and Zoning. 
The Department of Citizen Services will be res­
ponsible for coordination of paratransit rides with 
the provider. 

I Outiook for'99 

Continue to provide transit services to the 
citizens of Howard County in an efficient and 
effective manner. 

Deliver paratransit services to disabled citi­
zens of Howard County. 

BUDGET 

Contractual Services 

TOTAL 

FV 1997 

Audit 

0 

0 

FY 1998 

Authorized 
Budget 

809.560 

tiOy,560 

Elstimated 
Expenditures 

809.560 

ii09.560 

r 
nenartmentai 

Itequest 

872,940 

H7^940 

V 1999 

ExMutivc 
Proposed 

869,560 

869,560 

Council 
Approved 

869,560 

«6!>,560 
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Human Services 
GRANTS-IN-AID 

YMCA—program to provide 44 "at risk" youth 
with summer camp experience through Partner 
with Youth Campaign. 

DVC/STTAR-cooperative venture to serve 130 
youth in a 10-week intervention program de­
signed to address youth involved or "at risk" of 
being involved in the criminal justice system. 

Katyn MemoriaI--funding to support erection 
of a memorial honoring WWII POW's in Balti­
more. 

Patapsco Female Institute—provides funding 
for the operation ofthe Patapsco Female Insti­
tute Historic Park in Ellicott City. 

Suspended Students Initiative—provides set-
aside funding for cooperative efforts from human 
service agencies to provide services for "at risk" 
youth. 

Legal Aid Bureau—matching funds that will be 
available to Legal Aid Bureau, Inc. upon entering 
an agreement with the County to provide a simi­
lar amount of funds. Funds will be used to re­
establish Legal Aid In Howard County to serve 
low-income residents. 

BUDGET 

YMCA 

DVC/STTAR 

Kaiyn Memorial 

Patapsco Female Institute 

Suspended Students Initiative 

Legal Aid Bureau 

FV 1997 

Audit 

0 

0 

0 

0 

0 

0 

FY' 1998 

Authorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

FY 1999 

Deoartmental 
Itcquest 

0 

0 

0 

0 

0 

0 

Executive 
Proposed 

5.000 

55,000 

6,000 

10,000 

25,000 

50,000 

Council 
ApprovMi 

5,000 

55,000 

6,000 

10,000 

0 

0 
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Human Senices 
GRANTS-IN-AID 

Developmental Services Group--Provides em­
ployment, evaluation, training, and work adjust­
ment for county citizens with physical, mental or 
emotional disabilities. 

Baltimore Kadio Reading Service-Supports 
operation of a closed-circuit radio service that 
provides readings of current printed information 
for the blind and print handicapped of Howard 
County and adjoining jurisdictions. 

Grassroots Crisis Intervention—Supports 
Grassroots in the operation of a 24-hour crisis 
intervention service, transitional shelter, and 
emergency shelter. FY99 funding includes S7.000 
for Runaway Youth support prograrn. 

MeaIs-on-Wheels--Provides funding for 
at-home meals to low income residents under the 
age of 60 who are at nutritional risk. 

Adaptive Living—Supports community-based 
housing for mentally retarded adults in Howard 
County. Included are counseling, education and 
training programs. 

Economic Development Grant Assistance 
Program--Provides funding for the adminis­
tration and development ofthe grant assistance 
program which provides incentives to private 
organizations to promote new and desirable 
industry in Howard County. 

Winter Gro\rth--Supporfs a certified medical 
day care program serving individuals in need of 
medical day care but who are generally ineligible 
for medicaid. Subsidizes private paying clients 
with limited resources and partial costs of adult 
daycare for moderate income elderly clients 
falling within a "gray area" of eligibility. 

Mediation and Conflict Resolution—Provides 
alternatives lo violence in the resolution of 
conflicts. Mediators help disputing parties 
resolve disputes by learning respect for other 
cultures, managing anger and problem solving. 

BUDGET 

Developmental Services Group 

Baltimore Radio Reading Service 

Grassroots Crisis Intervention 

Meals-on-Wheels 

Adaptive Living 

Econ. Dev. Grant Assist. Prog. 

Winter Growth 

Mediation & Conflict Resolution 

FY 1997 

Audit 

59,920 

4,500 

668,440 

6,000 

9,930 

100.000 

18.070 

20,000 

FY 

Authorized 
Budget 

59,920 

4.500 

677,180 

6,000 

9.930 

100,000 

18,070 

40,000 

1998 

Estunated 
Expendilurcs 

59,920 

4.500 

677,180 

6,000 

9,930 

100,000 

18.070 

40,000 

FY 1999 

Departmental 
Kcquest 

62.920 

4.500 

690.720 

7,200 

15,000 

100,000 

21,680 

39,390 

Executive 
Proposed 

59,920 

4,500 

684,180 

7,200 

12,600 

100,000 

20,000 

39,390 

Council 
Approved 

59,920 

4,500 

684,180 

7,200 

12,600 

100,000 

20,000 

39390 
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Human Services 
GRANTS-IN-AID 

Family Life Center--Merged with Family & 
Children's Services for FY99. 

Community Action Council—Supports a pri­
vate, non-profit agency working toward elimina­
tion ofthe causes of poverty. FY99 funding 
includes SI 1,000 for State Retirement support. 

Family and Children's Services/Family 
Life—Supports a private agency providing 
counseling services to low-income families and 
minorities. 

STTAR— Supports crisis intervention services 
in situations involving sexual assault and child 
abuse, including a 24-hour telephone hotline, 
counseling and self-help groups. 

Howard County i\£sociation for Retarded 
Citizens—Supports the Parent Education Advo­
cacy Program, and the Respite Care Program, a 
program aimed at providing short-term respite 
care for individuals who are developmentaUy 
disabled in an "out of home" facility. 

Family and Children's Services Homemalter/ 
Personal Care Program—Provides home care 
services to families, senior citizens and adults 
who experience unusual physical hardships with 
temporary incapacities and for whom there are 
no community resources. 

Careerscope--Supports an organization which 
provides career counseling, job information and 
supportive follow-up to low income and eco­
nomically disadvantaged individuals entering or 
changing jobs in Howard County. 

Domestic Molenct Center--Supports an organ 
ization providing services to battered spouses. 
Includes 24-hour crisis counseling, emergency 
and transitional shelter, advocacy, referrals and 
help in finding long-term housing. Funding 
includes 545,650 from marriage license tax. 

BUDGET 

Family Life Center 

Community Action Council 

Family & Children's Services/Fam. Life 

STTAR 

Howard Co. Asso. for Retarded Citizen: 

Family & Children's Services/Cent. M D 

Careerscope 

Domestic Violence Center 

FY 1997 

Audit 

76,750 

284.260 

52.570 

158,920 

66,860 

27,900 

19.380 

138,300 

FY 

Authorized 
Budget 

56,750 

284,260 

52.570 

158,920 

72,660 

29,370 

19,380 

141.900 

1998 

^Estimated 
Expenditures 

56,750 

284,260 

52,570 

158.920 

72.660 

29,370 

19380 

149.000 

FV 1999 

Departmental 
«cquest 

56,750 

311,920 

52.570 

163.600 

76.380 

30.500 

29.380 

149.000 

Executive 
Proposed 

0 

295.260 

109.320 

163,600 

72.660 

30,500 

19,380 

149.000 

Council 
Approved 

0 

295,260 

109320 

163,600 

72,660 

30300 

19380 

149,000 
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Human Services 
GRANTS-IN-AID 

Foreign-born Information & Referral Net­
work (FIRN)—Assists new residents of Howard 
County from other countries in becoming self-suf­
ficient contributing members ofthe community. 

Hospice Services—Serves individuals facing 
Ufe-threatening illness or death, gives bereave­
ment support and counseling, and provides 
speakers and educalional programs on the sub­
jects of death, caregiving and bereavement. 
Funding included for uncompensated hospice 
care. 

HCARC/DSG: STEP-Supports a job place­
ment and support program lo serve severely 
disabled students who have graduated from the 
Howard County public school system in the past 
two years. 

Youth Enrichment Program--Supports an aca­
demic tutoring program designed to meet the 
needs of youth who are achieving below (heir 
potential in county schools. 

Local/Regional Arts Grants—Supports the ad­
ministrative funciions of the Arts Council and in­
cludes funding for Howard County arts organiza­
tions, Baltimore arts institutions and Arts in 
Residence which produces and markets arts ac­
tivities for Howard County citizens. 

Howard County Historical Society—Supports 
conservation of artifacts of local significance and 
exliibition/archival supplies. 

Tourism Councii—Funding to promote tour­
ism in Howard County. FY99 funding includes 
536,000 for Historic Ellicott City. 

Children of Separation & Divorce Cen­
ter—Provides services to children and famiUes 
adjusting to separation/divorce and remarriage. 
FY99 funding includes S8,000 for five additional 
families in S.P.A.R.K.L.E. 

Voices for ChiIdren--Supports advocates for 
abused and neglected children appointed by the 
court. FY99 funding includes SIO.OOO for "at risk" 
youth. 

BUDGET 

FIRN 

Hospice Services of Howard County 

HCARC/DSG Step 

Youth Enrichment Program 

Local/Regional Arts Grants 

Howard County Historical Society 

Tourism Council 

Children Of Separation & Divorce Cntr 

Voices For Children 

FV 1997 

Audit 

110,100 

35,470 

150310 

15,000 

307,470 

0 

200,000 

21,950 
J 

3,000 

2.555,100 

FV 

Authorized 
Budget 

110.100 

35.470 

150310 

15.000 

307.470 

0 

236,000 

21.950 

3,000 

2,610,710 

1998 

Estunated 
Expenditures 

110.100 

35,470 

150310 

15.000 

307.470 

0 

236.000 

21.950 

3.000 

2.610,710 

F \ ' 1999 

Decartmenlal 
Kequest 

115.600 

43,000 

157,830 

15.000 

335.850 

0 

256,000 

25,000 

3,000 

2.762.790 

Executive 
Proposed 

110.100 

39,000 

150310 

15,000 

320,000 

8,000 

250,000 

29,950 

13,000 

2.853,870 

Coundi 
Approved 

110,100 

39,000 

150310 

15,000 

320,000 

8,000 

250,000 

29,950 

13,000 

2,778,870 
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Recreation& Parks 
DEPARTMENT OF RECREATION AND PARKS 

RECREATION 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SUMMARY 

Description 

The functions of the Department of Recreation 
and Parks are as follows: 

Organize and operate recreation programs in 
Howard County. 

Maintain parks, playgrounds and other facilities. 

Plan and coordinate parkland development. 

Provide oversight of the management of the 
Timbers at Troy goif course. 

Highlights 

Continue to provide parks, open space and 
recreational opportunities to the citizens of Howard 
County and its visitors. 

Focus and emphasis on strategic planning, 
competitive methods and performance measurements 
to enhance business pract ices for addressing 
community needs and services. 

BUDGET 

General Fund 

Recreation Self-Sustaining 

Recreation Special Facilities 

Middle Patuxent Environmental Area 

TOTAL 

FY 1997 

Audit 

5,233,612 

4,529.364 

1,454,979 

1,000 

11.218.955 

FY 1998 

Authorized 
Budget 

5.962,606 

5,279,120 

2.164,490 

46,440 

13,452,656 

Estimated 
Expenditures 

5,962,606 

5,279.120 

2,164,490 

46,440 

13,452,656 

FY 1999 

Departmental 
Request 

6,532,240 

5.403,910 

2,250.660 

89300 

14,276310 

Executive 
Praposed 

6,488,990 

5,460,370 

2.254,660 

89,500 

14,293,520 

Council 
.approved 

6,488,990 

5,460370 

2,254,660 

89300 

14,293320 

V:2 



Fiscal 1999 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS GENERAL FUND 011-008-1120 

Functions 

Provide efficient administrative support to the 
Department, thru the Director's Office. 

Coordinate land acquisitions, land use agree­
ments, property inventory and mapping of the 
Department's current and future land holdings. 

Coordinate and develop park and open space 
planning in accordance with the Comprehensive 
Land Preservation and Recreation Plan. 

Provide support for the Recreation & Parks 
Board. 

- Organize, supervise and evaluate county 
recreational programs. 

- Provide technical support for a variety of 
community organizations. 

- Complete various special services for couniy 
parks, including printing brochures, purchasing 
recreational supplies and managing facility 
rentals. 

Outlook for W 

Continue to ensure the efficient and effective 
use of park land and recreational facilities. 

Funding is continued for: 

- Scholarships for low- or fixed-income par­
ticipants; 

- Companion programs for the disabled; 

- Field renovations/improvements; 

- Subsidies for youth and senior field fees. 

Personnel includes upgrade of four seasonal 
benefitted positions to full-time status. 

Personnel Summary 

Authorized J27.4 FTE 

Additional (1.3) 
Executive Proposed 126.1 FTE 
Approved „ 126.1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

3,959.611 

363.771 

286,044 

545,191 

26,255 

52.740 

5.233,612 

FY 1998 

Authorized 
Budget 

4,602.486 

419.290 

331.840 

524.680 

28.600 

55.710 

5,962.606 

Estimated 
Expenditures 

4.602,490 

419,290 

331.840 

524.680 

28.600 

55,710 

5,962310 

FY 1999 

Ocuartmcntal 
Kequest 

4,829,130 

599,260 

441,840 

577.700 

28,600 

55,710 

6,532.240 

Executive 
Proposed 

4,877.600 

549.260 

341.840 

577.700 

28.600 

73,990 

6.448.990 

Council 
Approved 

4,877,600 

549,260 

341,840 

577,700 

28,600 

73,990 

6,448,990 

V:3 



Fiscai 1999 

Recreation & P^ks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING FUND 018-008-1220 

Functions 

Provide efficient and effective administrative 
functions, management and business services for 
the organization. 

Provide a customer-oriented, comprehensive 
registration system and deliver conimunity and 
countywide recreational programs. 

Maintain athletic fields, pavilions and other 
active recreation areas. 

Supervise the operation of service-oriented 
concession facilities in all county parks. 

FY98 
Estimated 

3,400 
65,000 

900 
800 

1.000 
700 

FY99 
projected 

3,500 
66.000 

900 
900 

1,000 
700 

Outlook for ̂ 99 

Tasks 

Programs Operated 
Registrations Processed 
Spring Programs 
Summer Programs 
Fall Programs 
Winter Programs 

Includes expanding the Recreation Child Care 
Before and After School programs to Triadelphia 
Ridge and Gormans Crossing Elementary Schools. 

Personnel Sununary 

Authorized - 137.6 FTE 
Additional ^.,..(12.7) 
Executive Proposed „J24.9 FTE 

Approved „ 124.9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

2,686.947 

1,207,216 

481.264 

140,337 

13,600 

4.529,364 

FŶ  

Authorized 
Budget 

3,168,770 

1,196.160 

643,720 

183.770 

86.700 

5,279,120 

I99S 

^Estim^ted 
Expenditures 

3,168,770 

1.196,160 

643,720 

183,770 

86,700 

5,279,120 

fY 1999 

DcDartmental 
Kequest 

3,284,810 

1,204,910 

643,720 

183,770 

86.700 

5,403.910 

EMCCutive 
Proposed 

3319,720 

1,204,910 

643,720 

183.770 

86,700 

5,438,820 

Council 
Approved 

3319,720 

1,204,910 

643,720 

183,770 

86,700 

5,438,820 

V:4 



Fiscal 1999 

Recreation & P^ks 
DEPT. OF RECREATION AND PARKS MID. PATUXENT ENVIRONMENTAL AREA 051-008-0106 

Functions 

The Middle Patuxent Trust was established 
when the County purchased land known as the 
Middle Patuxent Environmentai Area from 
Howard Research & Development Corp. Funds 
used for this purchase were set aside to provide 
future funding and operating costs and edu­
cational programs dedicated to the Middle Pat­
uxent Environmental Area. 

Hig^g^ts 

Funds will be used to re-establish trail cor­
ridors, access points and habitat areas for a 
variety of fauna. 

Development of a natural resources man­
agement plan, educational program, and related 
activities wili be ongoing. 

Personnel Summary 

Authorized I* FTE 

Additional (1) 

Executive Proposed 0 FTE 
Approved 0 FTE 

•Position recfasEified from fuli-time to contingent in FY99 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

0 

1.000 

0 

0 

1,000 

FY 1998 

Authorized 
Budget 

38,440 

3.000 

5,000 

0 

46.440 

Estimated 
Expenditures 

38.440 

3.000 

5,000 

0 

46,440 

FY 1999 

Departmental 
Kcqucst 

63.500 

16.000 

0 

10,000 

89.500 

Executive 
Proposed 

63.500 

16,000 

0 

10,000 

89.500 

Council 
Approved 

63300 

16,000 

0 

10,000 

89,500 

V:5 



Fiscal 1999 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION SPECIAL FACILITIES 780-008-8000 

Fimctions 

Provides for the administration, operation and 
management of the daily operations ofthe Tim­
bers at Troy golf course. Management of this 
facility will be provided by a professional man­
agement team. 

Outlook for'99 

Funding is included for the administration, 
maintenance and general operation of the Coun­
ty-owned Timbers at Troy golf course. 

BUDGET 

Contractual Services 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1997 

Audit 

1,376.893 

0 

78,086 

1.454.979 

F \ ' 1995 

Authorlwd 
Budget 

1,329,100 

755,390 

SO.OOO 

2.164,490 

Estiniated 
Expenditures 

1,329.100 

755,390 

80.000 

2,164,490 

FV 1999 

Denartmental 
Ttequest 

1,305,880 

848,780 

96,000 

2.250,660 

Executive 
Proposed 

1.305.880 

848,780 

100,000 

2,254,660 

Council 
Approved 
1305,880 

848,780 

100,000 

2,254,660 

V:6 



Fiscal 1999 

Legislative & Judicial 
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Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL 

Office ot 
the 

County Auditor 

COUNCIL 
MEMBERS 

Administrator 

Counci l 
Central 

Staft 

n 

Board of 
License 

Commissioners 

License 
Commissioners ' 

Staff 

n 

Zoning 
Board 

Zoning 
Board 
Staff 

1 
1 

Board of 
Appeals 

Council members sit as the Board of License Commissioners and the Zoning Board 

VU:1 



Fiscal 1999 

Le^lative & Judicial 
LEGISLATIVE SUMMARY 

Description 

The County Council, with five elected mem­
bers, is the legislative branch of County govern­
ment. Its responsibilities include adopting local 
laws, approving budgets and county master plans. 
The County Auditor is supervised by the Council. 
The Auditor submits a complete financial audit 
report covering County government. 

The Council also serves as the Board of Li­
cense Commissioners (Liquor Board). The 
Board reviews applications for liquor licenses, 
grants liquor licenses and reviews regulation 
violations. 

As the Zoning Board, the Council hears pe­
titions for changes lo zoning regulations and the 
county zoning map. 

The Board of Appeals hears petitions for 
special exceptions, variances, confirmations of 
non-conforming uses, and appeals from depart­
mental decisions. 

Hig^ghts 

The FY99 budget reflects: 

- the reduction of one secretarial position in 
the Council budget due to an office reorgani­
zation; 

- the increased costs in tiie County Auditor's 
Office for new audit contracts and for part-time 
clerical assistance. 

BUDGET 

"ounty Council 

"ounty Auditor 

Soard Of License Commissioners 
Zoning Board 
2 ouncil District 1 
I!ounci! District 2 

"ouncil District 3 
"ouncil District 4 
Council District 5 
Board of Appeals 

rOTAL GENERAL FUND 

FY 1997 

Audit 

982,189 
545,304 

54,695 
52,553 
3.653 
4.718 

4,737 

4.101 
3,506 

50.584 

1.706,040 

FY 1998 

Authorized 
Budget 

J,097,893 
474,940 

63,560 
65,190 
4.800 
4,800 

4,800 
4.800 
4,800 

59,710 

1.785,293 

Estimated 
Expenditures 

1,097,893 
474.940 

63,560 
65.190 
4.800 

4,800 

4,800 
4.800 
4,800 

58,710 

1.785,293 

FY 1999 

Departmental 
Kequest 

1.080.470 
547,990 

68,950 
74.320 
4,800 
4,800 

4,800 
4,800 
4,800 

56,730 

1.852,460 

Executive 
Proposed 

1,099,410 
548.660 

68,950 
75,150 
4.800 
4,800 

4.800 
4.800 
4.800 

56.730 

1,872.900 

Council 
Approved 

1,099,410 
548,660 

68,950 
75,150 
4,800 
4,800 

4,800 
4,800 
4,800 

56,730 

1,872,900 

VU:2 



Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL OlMOO-0101 

Functions 

Create and adopt new County laws. 

Approve the Executive's proposed County 
budget. 

Authorize the sale of County bonds and ap­
prove master plans. 

Review the activities of the Executive branch. 

Direct an annual audit of ail County agencies. 

Sit as members of the Zoning Board and the 
Board of License Commissioners, 

Outlook for ̂ 99 

The five members of the County Council will 
continue to adopt legislation with the objective of 
promoting the interests and well-being of all 
Howard Couniy residents. 

The budget refiects a reduction of one secre­
tarial position due to an office reorganization. 

Personnel Summary 

Authorized 19 FTE 
Additional „(1J 

Executive Proposed J 8 FTE 
Approved 18 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

882.844 

47.438 

19,548 

6.799 

8,490 

17,070 

982.189 

F \ ' 

Authorized 
Budget 

1,002,223 

47,500 

15,000 

[2,460 

9,500 

11,210 

1,097.893 

1998 

Estimated 
Expenditures 

1,002,220 

47.500 

15.000 

12,460 

9.500 

11.210 

1,097,890 

fY 1999 

Deoartmentai 
Kequest 

981.720 

48.990 

15,000 

14,050 

9.500 

n,2io 

1,080,470 

Executive 
Proposed 

994,740 

48.990 

15,000 

14.050 

9,500 

17,130 

1.099,410 

Council 
Approved 

994,740 

48,990 

15,000 

14,050 

9,500 

17,130 

1,099,410 

VU:3 



Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL COUNTY AUDITOR 011-100-0103 

Functions 

Submit a complete financial audit report for 
the preceding fiscal year covering all County 
agencies. 

Perform special audits as directed by the 
County Council and the County Executive. 

Outlook for'99 

The budget refiects an increase for outside 
audit costs due to new auditory contracts with 
expanded audit coverage. 

Personnel Summary 

Authorized „ .6.62 FTE 
Additional 0 
Executive Proposed 6.62 FTE 
Approved J6.62 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operafing Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

404,002 

65.972 

2,077 

3,935 

5.028 

64.290 

545,304 

FV 

Authorized 
Budget 

401,980 

54,830 

1,900 

3.900 

800 

11,530 

474,940 

1998 

Estimated 
Eiipenditures 

401,980 

54.830 

1.900 

3.900 

800 

11,530 

474,940 

F\ ' 1999 

Departmental 
Ttequest 

462.290 

66,520 

2.600 

4,250 

800 

11,530 

547,990 

E.\-ecutive 
Proposed 

465,690 

66.520 

2,600 

4.250 

800 

8.800 

548,660 

Council 
Approved 

465,690 

66,520 

2,600 

4,250 

SOO 

8,800 

548,660 

Vn:4 



Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104 

Functions 

Review and grant applications for liquor 
Ucenses. 

Suspend or revoke liquor licenses of estab­
lishments that do not conform to liquor regu­
lations. 

Outlook for'99 

With a maintenance of effort budget, the 
Board of License Commissioners continues to 
provide liquor Ucensing services to establish­
ments in Howard County in an efficient and 
effective manner. 

Personnel Summary 

Authorized I FTE 
Additional JD 
Executive Proposed 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

.\udit 

52,642 

1,099 

612 

342 

0 

54,695 

F\ ' 1998 

Authorized 
Budget 

57.210 

800 

4,200 

1.150 

200 

63,560 

Estimated 
Expenditures 

57.210 

800 

4.200 

1.150 

200 

63,560 

F\ ' 1999 

Departmental 
Kequest 

64.680 

620 

2,300 

1.150 

200 

68,950 

Executive 
Proposed 

64,680 

620 

2,300 

1.150 

200 

6S.95D 

Council 
Approved 

&),6S0 

620 

2,300 

1,150 

200 

68,950 

Vn:5 
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Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL ZONING BOARD 011-100-0105 

Functions 

The Zoning Board hears all requests for re-
zoning of land in Howard County and for chan. 
ging the County zoning laws. 

Members of the County Council sit as mem­
bers of the Zoning Board. 

Outlook for'99 

With a maintenance of effort budget, the 
five-member Zoning Board will continue to make 
sound decisions on all Zoning issues that are 
raised before the Board. 

Personnel Summary 

Authorized „1 FTE 
Additional JO 
Executive Proposed 1 FTE 
Approved . 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FV 1997 

Audit 

51.381 

1,094 

78 

0 

0 

52,553 

FY 1998 

Authorized 
Budget 

61.270 

2.470 

1.150 

50 

250 

65,190 

Estimated 
E.\penditures 

61,270 

2.470 

1,150 

50 

250 

65.190 

FY 1999 

Denartmental 
Kequest 

70.390 

2,480 

i.150 

50 

250 

74.320 

Executive 
Proposed 

71,220 

2,480 

1,150 

50 

250 

75.150 

Council 
Approved 

71,220 

2,480 

1,150 

50 

250 

75,150 

Vn:6 



Fisca! 1999 

Legislative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT I ou-ioo-oin 

FYmctions 

In January 1998, the Council voted to appro­
priate, in FY1999. $4,800 to each Council district 
for certain expenses of the Council member and 
his/her Special Assistant. 

The Council member submitted a breakdown of 
S4.800 into various expenditures. 

Outiook for'99 

The $4,800 appropriation for Fiscal Year 1999 
remains the same as in Fiscal Year 1998 and will 
be used for telephone (car phone), private 
vehicle reimbursement, commercial transpor­
tation, meals and lodging, and seminars and 
meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

369 

3,284 

3.653 

F \ ' 199S 

Authorized 
Budget 

500 

4,300 

4.800 

Estimated 
Expenditures 

500 

4,300 

4.800 

FY 1999 

Departmental 
Kequest 

500 

4,300 

4.800 

Executive 
Proposed 

500 

4,300 

4,800 
-

Council 
Approved 

500 

4,300 

4,800 

VU:7 



Fiscal 1999 

Legislative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 2 OII-IO0-0U2 

Functions 

In January 1998. the Council voted to appro­
priate, in FY 1999, $4,800 to each Council district 
for certain expenses of the Council member and 
his/her Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outiook for'99 

The $4,800 appropriation for FiscaJ Year 1999 
remains the same as in Fiscal Year 1998 and will 
be used for telephone (car phone), private 
vehicle reimbursement, commercial trans­
portation, meals and lodging, and seminars and 
meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

1,722 

2,996 

4,718 

FY 199S 

Authorized 
Budget 

2,000 

2.800 

4.800 

Estimated 
Expenditures 

2,000 

2,800 

4,800 

FV 1999 

I>eDarIinental 
Kequest 

2,000 

2,800 

4,800 

Executive 
Proposed 

2,000 

2.800 

4.800 

Council 
Approved 

2,000 

2,800 

4,800 

^^I:8 



Fiscal 1999 

Legslative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 3 011-100-0113 

Functions 

In January 1998, the Councii voted to appro­
priate, in FY 1999. S4,800 to each Council District 
for certain expenses ofthe Council member and 
his/her Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outiook for'99 

The 34,800 appropriation for Fiscal Year 1999 
remains the same as in Fiscal Year 1998 and will 
be used for telephone (car phone), private 
vehicle reimbursement, commercial transpor­
tation, meals and lodging, and seminars and 
meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

F\ ' 1997 

Audit 

2,189 

2,548 

4,737 

FY 1998 

Authorized 
Budget 

U800 

3.000 

4,800 

Estimated 
Expenditures 

1.800 

3,000 

4,800 

FV 1999 

Departmental 
Itcqucst 

2,400 

2.400 

4,800 

Executive 
Proposed 

2,400 

2,400 

4.800 

Council 
Approved 

2,400 

2,400 

4,800 

VII:9 



Fiscal 1999 

Leg^lative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 4 011-100-0114 

Functions 

In January 1998, the Council voted to appro­
priate, in FY 1999, $4,800 to each Council district 
for certain expenses of the Council member and 
his/her Special Assistant, 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outiook for'99 

The $4,800 appropriation for Fiscal Year 1999 
remains the same as in Fiscal Year 1998 and will 
be used for telephone (car phone), private 
vehicle reimbursement, commercial trans­
portation, meals and lodging, and seminars and 
meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

102 

3.999 

4,!01 

FY 

Authorized 
Budget 

!50 

4.650 

4.800 

1998 

Estimated 
Expenditures 

150 

4.650 

4,800 

FY 1999 

DcpartmentaJ 
Kequest 

150 

4,650 

4,800 

Executive 
Proposed 

150 

4.650 

4,800 

Council 
Approved 

150 

4,650 

4300 

vn.-io 



Fiscal 1999 

Leg^lative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 5 011-100-0115 

Factions 

In January 1998, the Council voted to appro­
priate, in FY 1999, $4,800 to each Council district 
for certain e.xpenses ofthe Council member and 
his/her Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outlook for'99 

The $4,800 appropriation for Fiscal Year 1999 
remains the same as in Fiscal Year 1998 and will 
be used for telephone (car phone), private 
vehicle reimbursement, commercial trans­
portation, meals and lodging, and seminars and 
meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1997 

.\.udit 

473 

3.033 

3.506 

FV 1998 

Authorized 
Budget 

800 

4,000 

4.800 

Elstimated 
Expenditures 

800 

4.000 

4.800 

FY 1999 

DenBTtmcntal 
Itequcst 

800 

4.000 

4.800 

Executive 
Proposed 

800 

4,000 

4,800 

Council 
Approved 

800 

4,000 

4,800 

VII: II 



Fiscal 1999 

Legislative & Judicial 
BOARD OF APPEALS 011-100-0201 

Description 

The functions of the Board of Appeals are as 
follows: 

Review appeals of certain decisions made by 
County agencies. 

Hear requests for special exceptions, vari­
ances and non-conforming land uses. 

HSgJili^ts 

In Fiscal Year 1997, the Board of Appeals' 
budget began to be included as an organization 
under the Couniy Council. 

The part-time secretary position for the Board 
was eliminated in the Fiscal Year 1998 budget. 
The duties of (hat position have been absorbed by 
the Council staff and a contract empSoyee. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FV' 1997 

Audit 

38.616 

4,565 

3.154 

4,249 

50.584 

FV 1998 

Autltqrized 
Budget 

47.740 

5,020 

1,700 

5,250 

59,710 

Estimated 
Expenditures 

47,740 

5,020 

1.700 

5,250 

59,710 

FY 1999 

Deoartmental 
Hequest 

47.740 

2,a;o 

1.700 

5.250 

56.730 

Exccutivt 
Proposed 

47,740 

2,040 

1,700 

5,250 

56,730 

Council 
Approved 

47,740 

2,040 

1,700 

5,250 

56,730 

Vn:12 



Fiscal 1999 

Legslative & Judicial 
JUDICIAL SUMMARY 

Description 

The Circuit Court, Orphans* Court, Office of 
the State's Attorney and Sheriffs Office are part 
of the judicial system in Howard County. The 
Couniy government fully funds all of these 
agencies except the Circuit Court for which only 
adminisuative support is being funded. 

The District Court is not included in the 
County budget; it is funded by the State. 

Higiili^ts 

The FY99 Judicial Budget includes: 

- funds for increase in compensation for Or­
phans' Court judges as provided by House Bill 776 

- a second Deputy State's Attorney position 
for half-year, and an Administrative Services 
Support Technician to replace the position for 
which the grant has expired 

- two additional deputies for the Sheriff's 
office. 

BUDGET 

Circuit Court 
Orphans Court 
States Attorney 
Sheriffs Departttient 
Board Of Eleaion Supervisors 
Ele-aion Ei^pense 
TOTAL General Fund 
Child Suppon Enforcement 
Circuit Court ^ 
St. Atty Victim Assistance 
Violence Against Women Grant 
Violence Against Women Grant 
Hotspot Cttmmujiilies Icitiati^'c 
Alternative Sentencing Program 
Juvenile Options Program 
TOTAL Grants 
Circuil Court 
TOTAL Trust And Agency Mullifarious 

rOTAL 

FY 1997 

Audit 

1,505.276 
29.315 

2,705.131 
1.939.796 

506.417 
199.755 

6.885,690 
123,609 
28.747 
24.723 
17,299 

0 
0 

162,173 
0 

356.551 
31,095 
31.095 

7.273,336 

FY 

Authorized 
Budget 

1,701.IiW 
34.380 

3.090.264 
2X123,466 

504.720 
14,460 

7.373,454 
200.624 
53.240 
26.744 
10.352 
3.688 

22,839 
197.688 
40,880 

556.055 
60.000 
60,000 

7.939,509 

1998 

Estimated 
Expenditure 

1,701.160 
34.380 

3.090.260 
2.028.470 

504.720 
14.460 

7.373,450 
200,620 
53.240 
26.740 
10.350 
3.690 

22,840 
197,690 
40,880 

.'!56.050 
60,000 
60,000 

7,989.500 

FY 1999 

Departmental 
Kequcst 

1,782.090 
36.480 

3.381.270 
2.330.700 

509.820 
458,990 

8.509.350 
192,990 
45.000 

0 
0 
0 

34.830 
191,160 
40 .6^ 

.<?04.640 
80.000 
80.000 

9.093.990 

Executive 
Proposed 

1,774.820 
36.480 

3.388.720 
2.235.350 

472.840 
468,990 

8,377.200 
198,620 
45.000 

0 
0 
0 

31,700 
196,580 
41,430 

513.330 
SO.OOO 
80,000 

8,970.530 

Council 
Approved 

1,774,820 
36,460 

3388,720 
2035^50 

472,840 
468,990 

S.377,200 
198.620 
45,000 

0 
0 
0 

31,700 
196.580 
41,430 

S13,3.'(0 
80,000 
80,000 

8.970,530 
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Legislative & Judicial 
CIRCUIT COURT 
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Legislative & Judicial 
CIRCUIT COURT SUMMARY 011-210-0100 

Description 

The Circuit Court for Howard County is one 
of the three trial courts of general jurisdiction in 
the Fifth Judicial Circuil. 

The Circuit Court has exclusive jurisdiction 
over serious criminal matters, exclusive or con­
current jurisdiction over civil, juvenile, and 
equity matters. 

The court is comprised of five judges, three 
masters (one grant-funded) and their staff, a 
Court Administrator, a Law Librarian and a 
Social Worker. 

The salaries of the judges are supported by 
the State of Maryland. All other costs are borne 
by the County. 

Continue the current level of operation of a 
trial court of general jurisdiction in the Fifth 
Judicial Circuit. 

Personnel Summary 

Authorized „ .27.44FTE 
Additional (1.4) 

Executive Proposed „26.04 FTE 
Approved .26.04 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies and Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 
— -

FY 1997 

Audit 

1,082.743 

217.923 

24,268 

21,591 

10.247 

148.504 

1,505,276 

FY 1998 

Autborized 
Budget 

].] 99,6^4 

297.480 

33,640 

22,960 

16.970 

130.430 

1,701,164 

Estimated 
ILvpcndituros 

1,399,684 

297,480 

33,640 

22,960 

16.970 

130,430 

1,701,165 

FY 1999 

Dena rtmental 
Kequest 

1,243.040 

315,050 

33.640 

22.960 

16,970 

150,430 

1,782,090 

Executive 
Proposed 

1.25S.720 

305,050 

32.820 

22,960 

16.970 

138,300 

1,774.820 

Councii 
Approved 

1,258,720 

305,050 

32320 

22,960 

16,970 

13830 

1,774,820 

VILIS 
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Legislative & Judicial 
CIRCUIT COURT CHILD SUPPORT ENFORCEMENT 051-210-0101 

Description 

The Child Support Enforcement grant will 
provide for an exclusive resource for ihe adjudi­
cation of child support cases. The purpose of the 
grant is to increase the volume and accelerate the 
hearing of child support matters through the 
exclusive resource. 

The grant is awarded by the Stale of Maryland 
Department of Human Resources under Title 
IV-D ofthe Social Security Act. A 349& local 
match is required. 

Hi^ilig^ts 

In FYi997, the Child Support Enforcement 
grant provided for a Master-in-Chancery, a 
Secretary and a pan-lime Deputy Sheriff. 

The volume of cases adjudicated by the Child 
Support Master through this grant has drastically 
increased with the success of the program. This 
reflects in the increase in the working hours of 
the existing part-time deputy sheriff In FYI998. 

A Senior Clerk position of this grant has been 
deleted. 

Personnel Summary 

Authorized 3.52 FTE 
Additional „ (1) 

Executive Proposed 2^2 FTE 
Approved ^ _ Z52 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

111,977 

11,220 

121 

291 

0 

123,609 

FV 1998 

.Authorized 
Budget 

177,484 

15,000 

2,000 

2.440 

3,700 

200,624 

Estimated 
Lxpenditures 

177,480 

15.000 

2,000 

2,440 

3,700 

200,620 

FY 1999 

Departmental 
Kequest 

154.850 

30,000 

2,000 

2.440 

3.700 

192,990 

E.vecutivG 
Proposed 

160.480 

30,000 

2.000 

2.440 

3,700 

198.620 

Council 
Approved 

160,480 

30,000 

2,000 

2,440 

3,700 

198,620 
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Legislative & Judicial 
CIRCUIT COURT FAMILY LAW GRANT 051-210-0103 

Description 

The Family Law Grant was awarded the first time 
in FY 1997 by the State of Maryland Judiciary to sup­
port family law matters in the Howard County Cir­
cuit Court. The grant did not require Howard 
Couniy to provide local matching funds. 

Highlights 

The Family Law Grant continues to provide 
additional resources to accommodate the ex­
pedited handling of family law related cases. The 
Circuit Court for Howard County may use these 
funds only to provide services, such as mediation, 
psychological, and follow-up services, parenting 
seminars, and case monitoring, to family case 
litigants. 

BUDGET 

Contractual Services 

Capital Outlay-operating Budget 

TOTAL 

FY 1997 

Audit 

5,259 

23,488 

28,747 

FY 1998 

Authorized 
Budget 

53,240 

0 

53.240 

Estimated 
Expenditures 

53.240 

0 

53.240 

FY 1999 

DeDartmenlal 
Kequest 

45.000 

0 

45.000 

E.\ccutive 
Proposed 

45.000 

0 

45,000 

Council 
Approved 

45,000 

0 

45,000 
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Legislative & Judicial 
ORPHANS' COURT SUMMARY 011-220-0100 

Description 

The Orphans' Court is composed of three 
judges who are elected for four-year terms. The 
functions of the court are as follows: 

Review al! probate estates and appoint guar­
dians for property of minors. 

Schedule hearings to address problems that 
arise in the administration of an estate of guar­
dianship account. 

Highliglits 

Continue the sound and efficient re\Tew of all 
probate estates and guardianship cases within the 
jurisdiction ofthe Orphans' Court for Howard 
County. 

Funds are included for increase in compen­
sation for Orphans' Court judges as provided by 
House Bill 776. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

27,410 

405 

1,258 

242 

29.315 

FY 1998 

Authorized 
Budget 

30.430 

430 

3,220 

300 

34,380 

Estimated 
Expenditures 

30,430 

430 

3,220 

300 

34.380 

FY 1999 

DeDartmcntal 
Kequest 

32,530 

430 

3,220 

300 

36,480 

Executive 
Proposed 

32.530 

430 

3,220 

300 

36.480 

Council 
Approved 

32,530 

430 

3,220 

300 

36,480 
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Legislative & Judicial 
OFFICE OF THE STATE'S ATTORNEY SUMMARY 011-230-0100 

Description 

The functions of the Office of the State's At­
torney are as follows; 

Investigate, process, and prosecute all crim­
inal cases before the Circuit and District Courts. 

Investigate and prosecute all juvenile delin­
quency cases in the Howard County judicial 
system. 

Present witnesses and provide advice for the 
Grand Jury. 

Secure Court orders authorizing the coUection 
or enforcement of child support in cases referred 
by Department of Social Services. 

Effectively U'ork with other criminal justice 
agencies, particularly the Department of Police, 
in combating crime in Howard County. 

Outlook for W 

Tasks FY98 FY99 
Estimated Projected 

New Indictments (Circuit) 
Other Criminal Cases Filed 
(Circuit) 
Criminal Cases (District) 

400 

1.500 
4.600 

450 

1,750 
5.200 

The budget includes: 

- a second Deputy State's Attorney position 
for half-year 

- an Administrative Services Support Tech­
nician to replace the position that was partial­
ly grant-funded for the past three years and 
for which the grant has expired. 

Personnel Summary 

Authorized 57.85 FTE 
Additional ™ 1 

Executive Proposed 58.85 FTE 
Approved ....„ 58.85 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supphes & Materials 

Business &. Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FY' 1997 

Audit 

2,524,873 

94,277 

27,915 

19,323 

4,447 

34,296 

2,705,131 

FY 

Authorized 
Budget 

2,890.194 

123,250 

28,560 

23,370 

1,200 

23,690 

3,090,264 

1998 

^Estimattd 
Expenditures 

2.890,190 

123.250 

28.560 

23,370 

1,200 

23.690 

3,090,260 

FY 1999 

Departmental 
Ktquesl 

3,162.860 

129,190 

32.390 

23,940 

9,200 

23.690 

3,381,270 

Executive 
Proposed 

3,168.490 

127,930 

29,390 

23,940 

1,200 

37.770 

3,388,720 

Council 
Approved 

3,168,490 

127,930 

29,390 

23,940 

1,200 

37,770 

3388,720 
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Legislative & Judicial 
OFFICE OF THE STATE'S ATTORNEY STATE'S ATTORNEY VICTIM ASSISTANCE 051-230-0003 

Description 

This grant was awarded to the State's Attor­
ney's Office by the Governor's Office ofjustice 
Administration to fund a Clerk Typist position in 
tbe Victim Assistance Unit. 

Outlook for'99 

The State grant funding for this program 
will expire in FY1999. 

Funds are being requested in the Stale's 
Attorney FYJ999 general fund budget for an 
Administrative Support Technician I in order 
to continue clerical support for this program. 

Personnel Summary 

Authorized 1 FTE 
Additional _ (1) 
Executive Proposed 0 FTE 

Approved . „ J3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1997 

Audit 

24.723 

24.723 

FY 

Authorized 
Budget 

26.744 

26.744 

1998 

Estimated 
Expenditures 

26.740 

26,740 

FY 1999 

Departmental 
Kequest 

0 

0 

Executive 
Proposed 

0 

0 

Counci) 
Approved 

0 

0 
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Legislative & Judicial 
OFFICE OF THE STATE'S ATTORNEY HOT SPOT COMMUNITY INITIATIVE 051-230-0006 

Description 

This grant was awarded to the State's Attor­
ney's Office by the Governor's Office on Crime 
Control and Prevention as part of the Hot Spot 
Communities Iniiiative Grant in FY98. Each 
fiscal year the funds decrease by 25%. 

Outlook for ̂ 99 

The State's Attorney's Office will continue 
this program for the second year, the grant 
consists of one Legal Support Technician 
position. 

Personnel Summary 

Authorized 1 FTE 

Additiona] X) 
Executive Proposed l FTE 
Approved „ 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

i TOTAL 

-

FY' 1997 

Audit 

0 

0 

FY 1998 

Authorized 
Budget 

22,839 

nm 

Estimated 
Expenditures 

22,840 

ii,m 

FY 1999 

Departmental 
Kequest 

34.830 

34.ii50 

Executive 
Proposed 

31,700 

31.700 

Coundi 
Approved 

31,700 

31,700 
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Legislative & Judicial 
SHERIFF'S OFFICE SUMMARY -011-240-0100 

Description 

The Sheriffs Office is a State constitutional 
office which provides services for the various 
courts in the Judicial system. The funciions of 
the office are as follows; 

Serve all Circuil and Dislrici Court papers. 

Provide security in and around the Circuit 
Court building. 

Provide for the transportation of ail inmates 
from the Howard County Detention Center to any 
court in the State of Maryland. 

Serve arrest warrants that have been issued by 
the Howard County Court system. 

Locate and arrest fugitives from other states. 

Provide administrative support to the Sheriffs 
Office. 

Outlook for'99 

The budget reflects the addition of two 
Deputy Sheriff positions for FY 1999. 

Personnel Summary 

Authorized -....43 FTE 
Additional „ 2 
Executive Proposed 45 FTE 
Approved -.-^5 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

Fy 1997 

Audit 

1,696.658 

60.896 

24.208 

140,923 

290 

16.821 

1,939,796 

FY 1998 

Authorized 
Budget 

1.752,206 

72,070 

36.000 

(48.850 

1.660 

17,680 

2.028,466 

EiittmijEcd 
Expenditures 

t.752.210 

72,070 

36,000 

148,850 

1.660 

17,680 

2.028,470 

FY 1999 

Departmental 
Kequest 

1,963.830 

75,530 

36.200 

197,800 

39.660 

17.680 

2,330,700 

Executive 
Proposed 

1,913,450 

72,330 

33,820 

191,770 

1,660 

22.320 

2,235,350 

Council 
Approved 

1,913,450 

72,330 

33320 

191,770 

1,660 

22,320 

2,235,350 
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Legslative & Judicial 
SHERIFF'S OFFICE ALTERNATIVE SENTENCING PROGRAM 051-240-0101 

Description 

This is a grant awarded by the State Depart­
ment of Public Safely and Corrections to es­
tablish a community service program which is 
responsible for overseeing court-ordered sen­
tences providing an alternative to incarceration 
with restitution for criminal activity through 
non-paid service to governmental agencies, 
charitable and not-for-profit organizations. 

This program started in January 1995. AH 
related expenses will be reimbursed by the Stale 
atid the County has to provide the office space as 
Eocal matching for this grant. 

Outlook for'99 

The Sheriff's Office will continue this grant-
funded Community Service program for the 
fourth year. 

Personnel Summary 

Authorized S FTE 

Additional „ D. 

Execulive Proposed 5 FTE 

Approved „...^ FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

rOTAL 

FY 1997 

Audit 

157,576 

1,981 

1.377 

1,239 

162,173 

FY 1998 

Authorized 
Budget 

189.578 

3,160 

2,200 

2,750 

197.688 

^Estimated 
E.\penditures 

189,580 

3,360 

2,200 

2,750 

197,690 

FY 1999 

DeDartmental 
Kequest 

184,110 

3,500 

2,500 

1.050 

191,160 

Executive 
Proposed 

189,530 

3.500 

2,500 

1.050 

196,580 

Council 
Approved 

189330 

3300 

2300 

1,050 

196380 
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Legislative & Judicial 
SHERIFF'S OFFICE JUVENILE OPTIONS PROGRAM 051-240-0102 

Description 

The Howard County Juvenile Options Pro­
gram (JOP) is designed to provide for system 
improvement to ihe law enforcement, prose­
cution, adjudication and incarceration of juvenile 
criminals in Howard Couniy. 

Il is a joint effort of the Howard County Sher­
iffs Office. State's Attorney's Office. Department 
of Juvenile Justice. Howard County Police De­
partment and School System. 

This is a grant-funded program for which 15% 
of its revenue comes from the Governor's Office 
of Crime Control & Prevention and 25% from the 
County's matching funds. 

The first-year grant was awarded in January 
1997 for the period 01/01/97 through 12/31/97. 

Outlook for'99 

The Sheriffs Office will continue this Juvenile 
Options Program in conjunction with the Alter­
native Sentencing Community Service Program. 

Besides the 25% local matching funds, the 
Sheriff's Office has Co provide some in-kind 
support service and office space. 

Personnel Summarj' 

Authorized 1 FTE 

Additional i) 

Executive Proposed X FTE 
Approved , 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\ices 

Supplies & Materials 

Business &, Education E>^ense 

Capital Outlay-operating Budget 

TOTAL 

F\ ' 1997 

Audit 

0 

0 

0 

0 

0 

0 

FY 1998 

Authurized 
Budget 

31.940 

2.800 

800 

470 

4,870 

40.880 

^Estiniated 
Expenditures 

31,940 

2.800 

SOO 

470 

4,870 

40.880 

FY 1999 

Departmental 
Kcituest 

35.960 

3.030 

0 

470 

L200 

40.660 

Executive 
Proposed 

36.730 

3,030 

0 

470 

1,200 

41.430 

Council 
Approved 

36,730 

3,030 

0 

470 

1,200 

41,430 
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BOARD OF ELECTIONS SUPERVISORS 

Election 
Day 

Management 

STATE 
ADMINISTRATOR 

DIRECTOR 
BOARD OF 

SUPERVISORS 
OF 

ELECTIONS 

Deputy 
Director 

Office Management 
and Records 
Maintenance 

VII:28 



Fiscal 1999 

Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS SUMMARY 

Description 

The functions of the Board of Elections Sup-
er\'isors are as follows: 

Conduct and make provisions for all elections. 

Ensure the efficient conduct of elections 
through various activities including: sponsorship 
of voter registrations, creation of precincts, ap­
pointing and training elections judges, and main­
taining voting machines. 

Hlg^g^ts 

Funds are budgeted for the conduct of the 
September 15, 1998 primary election and the 
November 3, 1998 general election. 

It is anticipated that there will be an 8% 
increase in registration from the last election of 
1996. 

BUDGET 

Board Of Election Supervisors 

Election Expense 

TOTAL General Fund 

TOTAL General Fund 

FV 1997 

Audit 

506.417 

199.755 

706,172 

706,172 

FY' 1998 

Authorized 
Budget 

504,720 

14.460 

519,180 

519,180 

Estimated 
Expenditures 

504,720 

14,460 

519.180 

519.180 

FY 1999 

Deoartmental 
Kequest 

509,820 

468.990 

978,810 

978.810 

Executive 
Proposed 

472,840 

468,990 

941,830 

941,830 

Council 
Approved 

472,840 

468,990 

941,830 

941,830 
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Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS ADMINISTRATION 011-314-0100 

Functions 

upda te and maintain a street index retlecting 
the Congressional, Legislative election districts 
and precincts in Howard County. 

Update and make available to the public maps 
of County election districts and precincts. 

Provide statistical information to the public 
concerning elections. 

Outlook for'99 

Continue to provide services to the public in 
an effective and efficient manner concerning the 
administration of slate, local and Federal elec­
tions. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budget 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

9,922 

85,403 

7,600 

5,104 

9,379 

389,009 

506,417 

Fi ' 1998 

Authorized 
Budget 

11,060 

89,420 

L5,700 

7,250 

10,000 

371.290 

504,720 

Estimated 
Expenditures 

11,060 

89,420 

15.700 

7,250 

10,000 

371,290 

504,720 

FY 1999 

Departmental 
Kequest 

10,610 

84,140 

16.500 

8,530 

13,750 

376,290 

509,820 

Executive 
Proposed 

10.610 

84,140 

16.500 

8,530 

2,000 

351,060 

472,840 

Council 
Approved 

10,610 

84,140 

16300 

8,530 

2,000 

351,060 

472,840 
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Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS EXPENSE 011-314-0200 

F\mctions 

Provide funds to compensate for the costs of 
all elections. 

Outlook for'99 

Election expenses are budgeted for the con­
duct of two elections in FYI998. As there are 
only eight weeks between the primary and the 
general election, a substantial increase in over­
time is included in this budget. 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Ouilay-operating Budget 

TOTAL 

FV 1997 

Audit 

30,445 

111,874 

57.436 

0 

199,755 

FY 1998 

Authorized 
Budget 

10,000 

4,460 

0 

0 

14.460 

Estimated 
Expenditures 

10.000 

4,460 

0 

0 

14,460 

FY 1999 

Ucnartmental 
Kcqucst 

46.400 

254.590 

160,000 

8,000 

468,990 

Executive 
Proposed 

46,400 

254.590 

160.000 

8.000 

468.990 

Council 
Approved 

46,400 

254,590 

160,000 

8,000 

468,990 
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General Govemment 
OFFICE OF COUNTY EXECUTIVE 011-001-0100 

Description 

Supervise, direct and control office and de­
partments of the county government. 

Present the annual budget lo the County 
Council. 

Recommend legislative action in the best in­
terest ofthe county. 

Manage multi-million dollar operating and 
capital budgets, over 1,900 employees, and asso­
ciated government resources. 

Appoint members of boards, agencies, com­
missions, authorities, and issue orders, directives 
and licenses and permits. 

Outlook for'99 

Continue lo provide proper and efficient ad­
ministration of county government. 

Funds are included for transition expenses for 
the newly-elected County Executive. 

Personnel Summary 

Authorized 6 FTE 
Additional ..0 

Executive Proposed J> FTE 

Approved „ 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 
-

FY 1997 

Audit 

319,264 

12.492 

7,891 

21,623 

1,150 

9.260 

371,680 

FY 1998 

Authorized 
Budget 

378,874 

7,840 

9,000 

18.430 

0 

13380 

427,524 

Estimated 
Expenditures 

378.870 

7,840 

9,000 

18,430 

0 

13,380 

427.520 

FY 1999 

Departmental 
Kequest 

393.840 

6,250 

9.000 

19,130 

1.500 

13,520 

443,240 

Executive 
Proposed 

397,240 

6.250 

9,000 

19,130 

1,500 

40.900 

474,020 

Coundi 
Approved 

397,240 

6,250 

9,000 

19,130 

1,500 

40,900 

474,020 

VI:2 
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DEPARTMENT OF COUNTY ADMINISTRATION 

COUNTY 
EXECUTIVE 

r 

DEPARTiWENT 
OF 

COUNTY 
ADMINISTRATION 

ADVISORY 
BOARDS 

COMMISSIONS 

Office of 
Central 

Services 

Office 
of 

Human 
Resources 

Employee 
Benefits 

Office of 
Substance 

Abuse 
Impact 

Office 
of 

Budget 

Office of 
Housing 

and 
Community 

Development 

Office of 
Central 
Services 

ADMlNtSTRATiVE 
STAFF 

R^R 
MANAGEMENT 

Office of 
Employment 

and 
Training 

Office of 
Human 
Rights 

BUREAU 
OF 

MANAGEMENT 
SERVICES 

Office of 
Public 

Information 

Cable 
15 

Office of 
Leglstat ive 
Coordinator 

Office of 
Purchasing 

VI :3 



Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY 

Description 

Assist the County Executive by supervising the 
day-to-day operation of the County government 
to ensure the efficient and effective use of tax 
dollars in the delivery of services. 

Include legislative coordination between the 
Executive branch and the County Council, per­
sonnel and employee benefit administration, 
management of special projecls and development 
of operational policy and procedures, conduct of 
labor relations, coordination of functions related 
to the Personnel Board, the coordination of 
substance abuse impact activities, the admin­
istration ofthe Human Rights office, and em­
ployment and training services. 

Include all functions involving risk manage­
ment, purchasing management. Centra! Services 
and fieet maintenance and the provision of gen­
eral adminisirative support services. 

Highlights 

Funds are included for: 

- increased postage costs 

- increased labor relations costs 

- implemenialion of the new budgeting system. 

The position for Administrator of Howard 
County's Retirement and Pension Plans is being 
transferred to the general fund. Funds are also 
included for a support position to assist the Ad­
ministrator. The full costs of the two positions 
will be reimbursed from pension funds. 

BUDGET 

General Fund 

Grants 

Central Stores 

Risk Management Fund-All Expenses 

Employee Benefits-Health 

Community Renewal 

Public Service Communications 

Trust And Agency Multifarious 

TOTAL 

FY 1997 

Audit 

4,758,591 

5,767,373 

6.376,284 

2,439,092 

6.708,104 

2,870,805 

374.726 

0 

29.294.975 

FY 1998 

Authorized 
Budget 

5,285.691 

16,125315 

7,226,590 

4.792,866 

6.959,008 

3.855,212 

1.076,612 

38,000 

45.359,294 

Estimated 
Expenditures 

5,285,690 

16,125,330 

7,226,590 

4,792,870 

6,959,010 

3.855,210 

1,076,610 

38,000 

45,359310 

FY 1999 

[>e pa rtmental 
Kequest 

5,522,430 

17,779.900 

7,352,940 

4,949,470 

7,612.650 

4,174.000 

576,610 

35.000 

48,003,000 

Executive 
Proposed 

5.768,880 

17.790.830 

7.419,140 

4.958.180 

7,566,870 

4.234.190 

597.490 

35,000 

48.370.580 

Council 
Approved 

5,768,880 

17,790,830 

7,419,140 

4,958,180 

7366,870 

4,234,190 

597,490 

35,000 

48370,580 

VI:4 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100 

Functions 

Assist the County Executive by supervising the 
day-to-day administrative operation of Ibe couniy 
government to insure the efficient and effective 
use of tax dollars in the delivery of services. 

Promote and implement the Howard County 
Substance Abuse plan which includes prevention, 
treatment and law enforcement strategies. 

Provide suppon to the Executive branch in the 
areas of legislative research, drafting procedures, 
tracking, testimony, coordination and applica­
bility. 

Outlook for ̂ 99 

Continue to assist the County Executive by 
supervising the administration of day-to-day 
operations of county government, legislative 
coordination, labor relations services and 
substance abuse coordination. 

Personnel Sunmiary 

Authorized „..„.. 7.29 FTE 
Additional .0 
Executive Proposed 129 FTE 
Approved „....-J.29-FTE 

BUDGET 

Salaries. Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

• 

FY 1997 

Audit 

482.333 

80,201 

12,129 

35,917 

28,837 

639.4 J 7 

FY 1998 

Authorized 
Budget 

792,281 

81,350 

14,590 

32,240 

5.000 

925,461 

Estimated 
Expenditures 

792,280 

81,350 

14.590 

32.240 

5.000 

925,460 

FY 1999 

Deoartmental 
ttequest 

510,650 

163,770 

14,590 

33,130 

30.000 

752.140 

Executive 
Proposed 

531,4^10 

163,770 

14.590 

33,130 

5.000 

747,930 

Councit 
Approved 

531,440 

163,770 

14,590 

33,130 

5,000 

747,930 

Vl:5 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION COUNTY EMPLOYMENT SERVICES 011-002-0610 

Factions 

Provide administrative support and indirect 
training ser\'ices to clients through a contribuiion 
from county tax dollars. 

Outlook for'99 

Continue lo support various training initiatives 
and supplement grant programs. 

BUDGET 

Other Operating E.xpenses 

TOTAL 

FY 1997 

Audit 

170,000 

170.000 

FY 1998 

Authorized 
Budget 

170.000 

170,000 

Estimated 
Expenditures 

170.000 

170,000 

FY 1999 

ncnarlmcntal 
Request 

170.000 

170.000 

E.\ccutive 
Proposed 

170,000 

170.000 

CfMincil 
Approved 

170,000 

170,000 

Vl:6 
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General Govemmient 
DEPT. OF COUNTY ADMINISTRATION -EMPLOYMENT AND TRAINING CNTR. 051-002-0810-0827 

Functions 

The Employment and Training Center pro­
vides free employment training to eligible county 
residents and businesses. Grouped within this 
account are the 20 grants received by this division. 

Outlook for ^9 

Continue to provide employment and training 
services lo county residents and businesses. 

Personnel Summary 

Authorized „ 9 FTE 
Additional 0 

Executive Proposed .9 FTE 
Approved 9 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capita! Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

132,134 

7,412 

7.887 

6.196 

0 

153.629 

FY 1998 

Authorized 
Budget 

167.235 

15,670 

9.800 

12,950 

650 

206,305 
• 

Estimated 
EA'pcndifures 

167,240 

15,670 

9.800 

12,950 

650 

206.310 

F \ ' 1999 

Denartmental 
Kequest 

155.480 

12,790 

9.650 

I2..300 

1.000 

187,220 

Executive 
Proposed 

155,440 

12.790 

9.650 

12,300 

1,000 

191.ISO 

Council 
A pproved 

155^440 

12,790 

9,650 

12300 

1,000 

191,180 

Vl:7 
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General Govenmient 
DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000 

Functions 

Receive assets seized in drug enforcement 
cases by local law enforcement agencies. 

Outlook for'99 

Continue to receive assets seized in drug en­
forcement cases and use the proceeds to fund 
drug enforcement and education projects. 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

82 

0 

238 

50,130 

50,450 

F \ ' 1998 

Budget 

30,000 

75,000 

75.000 

70,000 

250,000 

Estimated 
Expenditures 

30,000 

75,000 

75.000 

70.000 

250,000 

FY 1999 

[>cpartmental 
Kequcst 

30,000 

75,000 

75,000 

70,000 

250,000 

Executive 
Proposed 

30,000 

75,000 

75.000 

70.000 

250.000 

Approved 

30,000 

75,000 

75,000 

70,000 

250,000 

VI :8 
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General Govemment 
DEPT. OF COUNTY ADMINISTRATION COMPREHENSIVE HWY. SAFETY GRANT 051-002-5005 

Functions 

Increase arrests of intoxicated drivers in (he 
county. 

Supplement the Police Department's overtime 
budget through funds from the Comprehensive 
Highway Safety Gram. 

Outlook for'99 

Develop a comprehensive, coordinated alco­
hol/drug highway safety plan and annual work 
program. 

Contribute to a reduction of five percent in 
the number of reported alcohol/drug related 
traffic accidents as compared to the prior cor­
responding period and a reduction often percent 
in the number of persons reported as injured or 
killed in alcohoi/drug related accidents. 

Continue to utilize the funds of this Depart­
ment ofTransportation grant to enforce DWI 
laws in Howard Couniy, provide public awareness 
and preventive education to the public. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

53.336 

20,24! 

18.737 

300 

7,801 

100,415 

FY 1998 

Authorized 
Budget 

90.965 

5335 

25.000 

8,500 

20,000 

150,000 

Estimated 
Expenditures 

90.970 

5340 

25.000 

8,500 

20,000 

150,010 

FY 1999 

Departmental 
Kequest 

90,960 

5,540 

25,000 

8,500 

20,000 

150.000 

Executive 
Proposed 

90.960 

5,540 

25,000 

8.500 

20,000 

150.000 

Council 
Approved 

90,960 

5340 

25,000 

S300 

20,000 

150,000 

VI:9 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE OU-002-nOO 

Functions 

Formulate and prepare the County budget. 

Monitor budgets to provide guidance for the 
agencies in managing their finances and conduct 
management studies and special projects. 

Outlook for'99 

Continue to monitor, coordinate and analyze the 
Couniy budget and make recommendations to the Chief 
Administrative Officer and the County Executive, 

The Office of Budget will introduce a new Win­
dows-based operating budget sysiem. The system will 
allow for experimentation with different budgeting styles 
such as performance budgeting, program budgeting and 
the currently-used incremental budgeting process. 

Personnel Summary 

Authorized ., ^ . 4 5 FTE 
Additional „0 
Executive Proposed 5.45 FTE 
Approved ., ^.5,45 FTE 

BUDGET 

Salaries, Wages SL Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

354,273 

23,973 

18.665 

2.503 

399.414 

F \ ' 1998 

Authorized 
Budget 

355.490 

93,050 

19,950 

5.580 

474,070 

Estimated 
Expenditures 

355,490 

93,050 

19,950 

5.580 

474,070 

FY 1999 

Deoartmental 
Kequest 

385,260 

87,400 

21,900 

4,160 

498.720 

Executive 
Proposed 

387,210 

85.400 

21.900 

4,160 

498,670 

Approved 

387,210 

85,400 

21,900 

4,160 

498,670 

Vl:10 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RESOURCES 011-002-1200 

» 

Functions 

Establish objectives and coordinate the ad­
ministration of all personnel-related tasks. 

Develop and adopt rules and regulations 
which provide equal opportunity to all employees 
and applicants in matters of hiring, promotion, 
transfers, training, compensation and benefits. 

Ensure that County positions are grouped into 
appropriate classes and that these classes are in 
pay grades that are internally equitable and ex­
ternally competitive. 

Administer, monitor and process a complete 
array of fringe benefits. 

Hi^lights 

The Office of Human Resources will oversee the 
implementation of the new classification and com­
pensation systems. 

The position for the Administrator of the Howard 
County and Police and Fire Retirement Plans is 
being transferred to the general fund. Funds are 
also included for a support position lo assist the Ad­
ministrator. 

The full costs of the two positions will be reim­
bursed by both pension plans. 

Personnel Summary 

Authorized .,„.. 13.0 FTE 

Addiiional „...„... „Z0 
Executive Proposed 15.0 FTE 

Approved 15.0 FTE 

f 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

683.910 

281,381 

31.336 

8.936 

5.151 

0 

1.010.714 

FY 1998 

Authorized 
Budgel 

640.380 

231,840 

35,410 

11.420 

850 

17,000 

936,900 

^Estimated 
Expenditures 

640,380 

231.840 

35,410 

11,420 

850 

17,000 

936,900 

FŶ  1999 

Departmental 
Kequest 

719.930 

166,490 

41,510 

12,320 

1,500 

20,000 

961,750 

Executive 
Proposed 

824,240 

124,490 

41,510 

12,320 

1,500 

20,000 

1.024,060 

Council 
Approved 

824,240 

124,490 

41310 

12320 

1300 

20,000 

1,024,060 

VIrll 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113 

Functions 

Advise the Executive branch on matters con­
cerning tbe County's classified system. 

Conduct appeal hearings and render final de­
cision on grievances filed by classified employees. 

Outlook for'99 

Continue to consult and advise the County Ex­
ecutive and Chief Administrative Officer on mat­
ters concerning the County's classified system. 

Personnel Summary 

Authorized 0.53 FTE 
Additional ^ ... D. 

Executive Proposed 0.53 FTE 

.\pproved . .0.53 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

Fi ' 1997 

Audit 

17.645 

190 

484 

511 

18.830 

FY 1998 

Authorized 
Budget 

21,920 

1,040 

850 

410 

24.220 

Estimated 
Expenditures 

21.920 

I.O40 

850 

410 

24.220 

FY 1999 

Oeoartmental 
Kequest 

19,370 

990 

850 

500 

21.710 

Executive 
Proposed 

19,670 

990 

850 

500 

22,010 

Council 
Approved 

19,670 

990 

850 

500 

22,010 

VI: 12 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002 

Functions 

Ensure that Howard County Government is 
consistently represented in a positive, pro­
fessional manner in all informational, promo­
tional and mart^eting endeavors. 

Assist the County Executive, County Counci! 
and all departments/agencies with community 
events planning. 

Facilitate communication with the public by 
serving as a conduit of information for print and 
electronic media to analyze and disseminate. 

Answer public inquiries about Howard County 
Government's allied government agencies and 
related activities. 

Outlook for'99 

Continue to communicate with and provide 
information to Howard County residents about 
county government. 

Personnel Summary 

.Authorized S FTE 
Additional 0 
Executive Proposed 9 FTE 
Approved ^ 9 FTE 

BUDGET 

Salaries, Wages 8L Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

427.643 

8,212 

11.587 

2,261 

8.896 

458,599 

FY 1998 

Authorized 
Budget 

424,920 

9.570 

14.150 

2.500 

14.050 

465,190 

Estimated 
Expenditures 

424.920 

9.570 

14.150 

2,500 

14,050 

465,190 

FY 1999 

l^epartmenlal 
Kequest 

477,240 

9,630 

14,150 

2.500 

14,050 

517.620 

Executive 
Proposed 

479,230 

9,680 

14.150 

2,500 

14,050 

519,660 

Council 
Approved 

479.230 

9,680 

14,150 

2,500 

14,050 

519,660 
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General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101 

Functions 

Provide information about Howard County in 
a non-partisan way to the pubiic. media and em­
ployees. 

Educate and inform county citizens so that 
they will have a broader understanding of how 
local government operates and an increased 
awareness of how it affects the quality of their 
daily lives. 

OuUookfor'99 

Continue to assist county government agencies 
in communicating effectively and efficiently with 
the public through the media of television. 

Personnel Summary 

Authorized 8.0FTE 

Additional .0 

Execuuve Proposed 8.0 FTE 
Approved 8.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capita! Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

321,596 

18,720 

5,054 

6,110 

19,150 

4.096 

374,726 

FY 1998 

Autiiorized 
Budget 

343,002 

27,080 

19,620 

11,240 

171,550 

504.120 

1.076.612 

Estimated 
Expenditures 

343.000 

27,080 

19,620 

11.240 

17L550 

504,120 

1,076.610 

FY 1999 

Departmental 
Kequest 

353,810 

27,080 

19.620 

11,240 

160,740 

4,120 

576.610 

Executive 
Proposed 

364,210 

27,080 

19,620 

11,240 

160.740 

6.290 

589.180 

Council 
Approved 

364,210 

27,080 

19,620 

11,240 

160,740 

6,290 

589,180 

VI:14 
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General Govemment 
DEPT. OF COUNTY ADMINISTRATION HOUSING & COMMUNITY DEVELOPMENT 420-002-0400 

Functions 

Provide and develop affordable housing for 
citizens of Howard County, 

Manage county-owned subsidized housing. 

Provide full range of counseling services 
pertaining to the purchase and maintenance of 
one's dwelling. 

Fund emergency housing for the homeless. 

Administer the county's Community Renewal 
Fund and work with the Housing and Community 
Development Board to address the needs ofthe 
county. 

Outlook for'99 

Continue to provide a range of housing and 
community development activities to the citizens 
of Howard County. 

The additional position reflects the transfer of 
a Fiscal Specialist I position from grant fund 
051-002-0441. 

Personnel Summary 

Authorized „ .28,0 FTE 
Additional I 
Executive Proposed 29.0 FTE 
Approved „ J19.Q FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

F\ ' 1997 

Audit 

956,044 

121,193 

23,816 

19.002 

14,823 

1,299,639 

2,434317 
-

FY 1998 

Authorized 
Budget 

1,269,602 

128,070 

49,400 

33.110 

24,300 

1.241,520 

2,746.002 

..Estimated 
Expenditures 

1,269,600 

128.070 

49,400 

33.110 

24.300 

1,241,520 

2,746.000 

FY 1999 

Denartmental 
Kequest 

1,512,950 

144,220 

53,600 

47,640 

24,300 

1,310.480 

3.093,190 

Executive 
Proposed 

1,542.460 

144.220 

53,600 

47,640 

24,300 

1,313,590 

3,125.810 

Council 
Approved 

1343,460 

144,220 

53,600 

47,640 

24300 

1313,590 

3,125,810 

VI:15 



Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION PLEASANT CHASE 420-002-0415 

Functions 

Provide and develop affordable rental housing 
for the citizens of Howard County. 

Outlook for'99 

Operate and maintain eight townhouse units 
to be rented to low-income residents. 

BUDGET 

Contractual Services 

TOTAL 

Fxjm. 
Audit 

F\^ 1998 

Authorized 
Budget 

28,800 

28.800 

Estimated 
Expenditures 

28,800 

28,800 

FY 1999 

Departmental 
Kcqucst 

Executive 
Proposed 

Council 
.Approved 

VI: 16 
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General Govemment 
DEPT. OF COU.NTY ADMLNISTRATION COMMUNITY DEVELOPMENT BOARD 420-002-0405 

Functions 

Direct Howard County's efforts to redevelop 
blighted areas, upgrade existing housing stock 
and establish Housing and Community Devel­
opment policy. 

Outlook for 9̂9 

Continue to assist in the County's efforts to 
improve housing opportunities. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

0 

634 

0 

634 

FY 1998 

Authorized 
Budget 

450 

850 

1,200 

2,500 

Estimated 
Expenditures 

450 

850 

1.200 

2,500 

FY 1999 

DcDartmental 
Kequest 

450 

850 

1,600 

2.900 

Executive 
Proposed 

450 

850 

1,600 

2,900 

Council 
Approved 

450 

850 

1,600 

2,900 

VI: 17 



Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING INITIATIVES LOANS 420-002-0412 

^ 

Functions 

Maintain a loan fund to assist private agencies 
in the county with the purchase of housing units 
for special purposes. 

Provide loans to producers of rental housing 
who reserve at least 20% of the units for low and 
moderate income households. The program can 
provide short term gap financing and second trust 
loans to assist lower income residents with down-
payments and closing costs. The program also 
provides mortgage interest credit loans. 

Outiook for'99 

Continue to provide the county with the ability 
to respond to opportunities to create low and 
moderate income housing. 

# 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

411.760 

411.760 

F\ ' 1998 

Authorized 
Budget 

850.000 

850,000 

Elstimated 
Expenditures 

850,000 

850,000 

FY 1999 

DcDartmental 
Kequcst 

850,000 

850,000 

Executive 
Proposed 

850.000 

850.000 

Council 
.\ pproved 

850,000 

850,000 
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Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION PUBLIC HOUSING AUTHORITY/SECT. 3 051-002-0438 

Functions 

Provide direct rental assistance to low and 
moderate income families for payment of a por­
tion of the market rent for market rentals using 
Section 8 grant funds. 

Outiook for'99 

Continue to provide rental assistance to low 
and moderate income families. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Educauon Expense 

Caphal Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

F\ ' 1997 

Audit 

365,737 

11,977 

3,004 

8.659 

3,435,769 

3.825.146 

Fi ' 

Authorized 
Budget 

457.810 

20,700 

11,870 

13.300 

8.269.800 

8.773,480 

1998 

Estimated 
Evpcnditurcs 

457.810 

20,700 

11,870 

13.300 

8,269,800 

8,773,480 

FY 1999 

Departmental 
Kequcst 

501,230 

20,700 

17,610 

13.300 

8.269,800 

8.822.640 

Executive 
Proposed 

, 501.230 

20.700 

17,610 

13,300 

8,272,910 

8.825.750 

Council 
Approved 

501,230 

20,700 

17,610 

13300 

8^72,910 

8325,750 

VI: 19 



Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439 

Functions Outiook for'99 

Provide short-term emergency rental assis­
tance lo persons who are presently or are about 
to become homeless. 

Continue to provide short-term assistance to 
avoid homelessness. 

BUDGET 

Contractual Services 

TOTAL 

FY 1997 

Audit 

1.5,350 

15.350 

FY 1998 

Auttiortzed 
Budget 

50,000 

50.000 

Estimated 
Expenditures 

50.000 

50.000 

FY 1999 

Departmental 
Kequest 

50,000 

50,000 

Executive 
Proposed 

50.000 

50,000 

Council 
Approved 

50,000 

50,000 

\T:20 



Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION ENTITLEMENT GRANT 051-002-0441 

Functions 

Federal grant program awarded by the U.S. 
Department of Housing and Community Develop­
ment. 

Outlook for'99 

Howard County has been awarded the status 
of an 'Entitlement Community" through the U.S. 
Department of Housing and Community De­
velopment. As an "Entitlement Community," the 
County may be awarded between $1 and S1.5 
million for housing and community development 
activities as well as administrative costs. 

This position was transferred to Housing and 
Community Development, account 420-002-0400*. 

Personnel Summary 

Authorized 1 FTE 
Additional .*( 1) 
Executive Proposed 0 FTE 
Approved ....0 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

0 

173.117 

1.641 

507 

40,995 

216.260 

FY 

Authorized 
Budget 

75.000 

1.913,250 

5,500 

3.250 

45.000 

2,042,000 

1998 

Eslimated 
Ex^ienditures 

75,000 

1.913,250 

5.500 

3,250 

45.000 

2,042,000 

FY 1999 

Departmental 
Kequest 

0 

1,980,250 

16.250 

3,500 

0 

2,000,000 

Executive 
Proposed 

0 

i.980,250 

16,250 

3,500 

0 

2,000,000 

Council 
Approved 

0 

1,980.250 

16,250 

3300 

0 

2,000,000 
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Fiscal 1999 

General Govenmient 
DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414 

Functions 

Enable Howard County to work in partnership 
with a State grant to increase Howard County^s 
housing stock by 2%. 

Outiook for'99 

Continue to operate and maintain the twenty-
eight townhouse units developed in part with a 
grant from the State of Maryland's Rental Hous­
ing Partnership Program. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

17.386 

0 

0 

1.175 

5.333 

23.894 

FY 1998 

Authorized 
Budget 

37.000 

1.000 

7310 

4,200 

178,400 

227.910 

Estimated 
Expenditures 

37.000 

1.000 

7.310 

4,200 

178.400 

227.910 

FY' 1999 

Departmental 
Kequest 

37,000 

1,000 

7310 

4.200 

178.400 

227.910 

Executive 
Proposed 

37.000 

1,000 

7310 

4.200 

178,400 

227.910 

Council 
.\pproved 

37,000 

1,000 

7310 

4^00 

178,400 

227,910 

VI:22 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000 

Functions 

Provide management and supervision of 
administrative functions which support all 
agencies of county government and assist in the 
development and application of management 
techniques, policies and procedures. 

Ensure that the businesses owned by minority 
individuals and women are given an equal oppor­
tunity lo provide goods and services procured by 
couniy agencies. 

Provide funding to meet the requirements of 
county code to establish a system of rent relief in 
lieu of tax credits in the form of monetary grants 
to eligible tenants of Howard County. 

Outiook for'99 

Continue to provide management of adminis­
trative functions, and to execute responsibility for 
the Rent Relief and Minority Business Enterprise 
fMBE). 

Personnel Summaiy 

Authorized _ —3 FTE 
Additional „.. D 
Executive Proposed 3 FTE 

Approved „ 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Oufiay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY' 1997 

Audit 

175,349 

1.953 

8.787 

3.960 

2,965 

200,496 

393310 

FV 1998 

Authorized 
Budget 

170,280 

11,830 

9.450 

4,930 

0 

402,160 

598,650 

Estimated 
Expenditures 

170,280 

11.830 

9,450 

4.930 

0 

402,160 

598,650 

FY 1999 

Departmental 
Kequest 

185310 

n.940 

11,000 

5,890 

0 

378,660 

593,000 

Executive 
Proposed 

187.870 

n,940 

11,000 

5,890 

0 

546,130 

762.830 

Council 
Approved 

187,870 

11,940 

11,000 

5390 

0 

546,130 

762,830 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF PURCHASING 011-002-1500 

Functions 

Provide the purchasing administration neces­
sary for the centralized procuremcni of goods 
and services for all county funded agencies in­
cluding the Health Department. 

Provide the centralized procurement of goods 
and services. 

Outiook for'99 

Task 

Purchase Orders Issued 

FY9S FY99 
EsliTnatcd Projected 

3,300 3.400 

Personnel Suinmary 

Authorized 14 FTE 
Additional _ JO 
Executive Proposed 14 FTE 
Approved 14 FTE 

BUDGET 

Salaries, Wages & Fringe Benefils 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

574,070 

10,858 

47.395 

5.574 

637.897 

F \ ' 1998 

Authorized 
Budget 

578.680 

17.030 

23,100 

8.210 

627,020 

EsLimatcd 
Expenditures 

578,680 

17.030 

23,100 

8,210 

627,020 

FY 1999 

DcDartmental 
Kequest 

715,250 

17,200 

24.860 

9.300 

766,610 

Executive 
Proposed 

720.490 

17.200 

24.860 

9,300 

771,850 

Council 
Approved 

720,490 

17,200 

24,860 

9300 

771350 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RIGHTS 011-002-0210 

A 
V 

t 

Functions 

Serves as an arm of Howard County in dir­
ecting its efforts and resources toward elimin­
ating discriminatory practices. Reactively, OHR 
receives allegations of discrimination (,in housing, 
employment, public accommodations, fmancing 
and law enforcement), attempts to conciliate 
investigations and make determinations. Proac-
tively, OHR conducts community education and 
outreach activities, provides human rights train­
ing for internal staff, county government business 
groups and the public. 

Outlook for'99 

Tasks 

Discrimination Complaint.s 
Carryover Cases 
New Cases 
Total 
Closures 
Cases Carried Forward on Ju 

FY9S 
Estimated 

101 
21 

192 
(94) 

y I 98 

FY99 
Projected 

99 
100 
199 

ri03) 
100 

Personnel Summary 

Authorized ..... 
Additional 
Executive Proposed 
Approved _. 

7.0 FTE 
£> 
J.O FTE 

,..„..7.0 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

308,851 

6,170 

5.712 

1,405 

2.029 

324.167 

F\^ 1998 

Authorized 
Budget 

315.520 

5,090 

5.210 

2,200 

2,030 

330.050 

Estiinatcd 
Expenditures 

315,520 

5,090 

5,210 

2,200 

2.030 

330,050 

F \ ' 1999 

Departmental 
Kequest 

367,900 

5.190 

5,210 

2,200 

4,500 

385,000 

Executive 
Proposed 

373,000 

5,190 

5,210 

2,200 

4,500 

390,100 

Council 
Approved 

373,000 

5,190 

5,210 

2,200 

4300 

390,100 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HUMAN RIGHTS COMMISSION 011-002-0220 

FYmctions 

The Human Rights Commission (HRC) was 
established in 1969 and is composed of 11 mem­
bers who are appointed by the County Executive 
and confirmed by the County Councii to five-year 
terms. Its responsibilities are to recommend civil 
rights policy, conduct studies and surveys, publish 
reports, make recommendations, serve as an Ad­
ministrative Hearing Body, and promote, in any 
way possible, human rights in Howard County. 

Outiook for'99 

Tasks 

Carryover Cases 
New cases before the 
Totai 

Reasonable Cause 
No Reasonable Cause 

HRC 

FY98 
Estimated 

8 
14 
22 

6 
11 

FY99 
Projected 

4 
12 
23 

5 
18 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY' 1997 

Audit 

375 

2.192 

647 

4,677 

7,891 

FY 1998 

Authorized 
Budget 

1.151 

1,269 

850 

5,900 

9,170 

Estiniated 
Expenditures 

1,150 

1,270 

850 

5.900 

9.170 

FY 1999 

Denartmental 
Kequest 

800 

1,770 

850 

7,300 

10,720 

Executive 
Proposed 

800 

1,770 

850 

7,300 

10,720 

Council 
Approved 

800 

1,770 

850 

7,300 

10,720 
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Fiscal 1999 

General Govemment 
DEPART.MENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212 

Functions 

Provide funds for the Office of Human Rights 
employment complaints case processing and to 
support other equal employment opportunities in 
Howard County. 

Outiook for'99 

Continue to receive grant to support equal 
employment opportunity efforts in Howard 
County. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

2,049 

2,071 

5,526 

1.611 

11,257 

FY 1998 

Authorized 
Budget 

10,410 

2,100 

13,850 

2,000 

28.360 

E&timgted 
Expenditures 

10,410 

2,100 

13,850 

2,000 

28,360 

FY 1999 

Departmental 
Kequest 

32,470 

1,300 

8,060 

2,000 

43,830 

Executive 
Proposed 

32.470 

1,300 

S.Q60 

2,000 

43,830 

Council 
.Approved 

32,470 

1300 

8,060 

2,000 

43,830 
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Fiscai 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603 

Functions 

This division is an internal support organ­
ization providing printing, internal mail delivery, 
postage and other services to county government 
agencies. Operating funds are budgeted in the 
Central Stores fund, which is supported by 
chargebacks to agencies using services. 

This budgel center includes Central Services 
personnel costs only. These are supported by the 
county general fund. 

Outiook for'99 

Continue to provide quality internal support 
services. 

Additional funds are included for postage 
services to reflect actual annual costs. 

Personnel Sinnmary 

Authorized 14.0 FTE 

Additional JO 
Executive Proposed J4.0 FTE 
Approved 14.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

TOTAL 

FY' 1997 

Audit 

384,061 

289,091 

673,152 

FY 1998 

Authorized 
Budget 

474,960 

250,000 

724,960 

Estimated 
Expenditures 

474,960 

250,000 

724,960 

r 
Departmental 

Kequest 

545.160 

300,000 

845.160 

Y 1999 

Executive 
Proposed 

551.050 

300.000 

851,050 

Council 
Approved 

551,050 

300,000 

851,050 
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Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION CENTRAL SERVICES OPERATIONS 221-002-1600 

Fimctions 

This division is an internal support organiza­
tion. Operating funds are budgeted in the Cen­
tral Stores Fund, which is supported by charge-
ebacks to agencies using services. Central Ser­
vices personnel costs are budgeted in the Gen­
eral Fund. 

Central Services operates the following pro­
grams: 

Administration-overall division supervision 
and financial management. 

Mail Services—responsible for ail government 
correspondence and parcels. 

Motor pQQl--provides vehicle loans, fuel and 
air dispensing services. 

Warehousing-provides secure storage space 
and operates the stationery supply store. 

Graphic Operations—provides the full range 
of printing and duplicating services. 

Outiook for'99 

Continue to provide quality internal support 
services. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1997 

Audit 

354,564 

467,235 

296 

0 

13,050 

9,295 

844,440 

FY 1998 

Authorized 
Budget 

527.010 

647,710 

3.930 

80.240 

9.280 

34,980 

1,303,150 

Estimated 
Expenditures 

527,010 

647.710 

3.930 

80.240 

9,280 

34,980 

1.303.150 

FY 1999 

Departmental 
Kequest 

475,700 

647,710 

3,930 

0 

9,280 

34.980 

1,171.600 

Executive 
Proposed 

475,700 

647,710 

3,930 

0 

7.920 

34,980 

1.170,240 

Council 
Approved 

475,700 

647,710 

3,930 

0 

7,920 

34,980 

1,170,240 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION FLEET OPERATIONS DIVISION 221-002-1800 

Functions 

This division provides all facets of fleet ser­
vices to county agencies, including vehicle pro­
vision, maintenance and replacement. All reve­
nue is derived from user charges. 

The Fieet Operations Division operates the 
fol- lowing programs: 

Administration--overall supervision and finan­
cial management. 

Maintenance--responsible for the repair of all 
county fleet assets. 

Outlook for'99 

Continue to provide all facets of fleet services 
to county agencies including vehicle acquisition, 
maintenance and replacement. 

Central Fleet capitalization and charge back 
rates have increased to reflect higher vehicle 
purchase prices and to enable continuation ofthe 
vehicle replacement program. 

Personnel Summary 

Authorized 36 FTE 
Additional X) 
Executive Proposed 36 FTE 
Approved 36 FTE 

BUDGET 

Salaries, Wages 8L Fringe Benefils 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Expenses 

TOTAL 

F\ ' 1997 

Audit 

1,804,870 

266,781 

1,528.178 

816315 

1,115.500 

5.531.844 

FY 

Authorized 
Budget 

1,857.760 

276.760 

1,551.200 

976.720 

1,261.000 

5.923,440 

199S 

Estimated 
Expenditures 

1,857.760 

276,760 

1,551.200 

976.720 

1.261.000 

5,923,440 

FY 1999 

Dcna rtmental 
Kcqucst 

1.809.250 

279.050 

1.542,100 

1.000.740 

1.550,200 

6,181,340 

Executive 
Proposed 

1,868,610 

279,050 

1.542,100 

1.000,740 

1,550,200 

6,240,700 

Council 
Approved 

1,868,610 

279,050 

1,542,100 

1,000,740 

1,550,200 

6,240,700 
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Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION RISK MANAGEMENT ADMINISTRATION 242-002-1708 

Fimctions 

Provide administrative support for the Risk 
Management program which protects the em­
ployees and assets of Howard County through 
safety and loss prevention, purchased insurance 
and self-insurance. 

Outlook for'99 

Continue to effectively manage the Howard 
County Risk Management program. 

Personnel Summaiy 

Authorized „ 3 . 0 FTE 
Additiona] .0 

Executive Proposed 5.0 FTE 
Approved „... ™3.0 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

SuppUes &. Materials 

Business & Education Expense 

Other Operating Expenses 

Other Expenses 

Interfund Charges & Reimbursement 

TOTAL 

FY 1997 

Audit 

207,572 

22,864 

11,993 

10,952 

0 

150 

55,786 

309317 

FY 1998 

Authorized 
Budget 

218,126 

74,260 

17,000 

34,400 

308,430 

5,000 

200,400 

857.616 

Estimated 
Expenditures 

218,130 

74,260 

17.000 

34.400 

308,430 

5,000 

200,400 

857,620 

F \ ' 1999 

Departmental 
Kequest 

258,650 

58,890 

24,000 

38.940 

263.300 

5.000 

199,980 

848,760 

Executive 
Proposed 

261.940 

58,890 

24,000 

38,940 

263,300 

5,000 

199,980 

852,050 

Council 
Approved 

261,940 

58,890 

24,000 

38,940 

263,300 

5,000 

199,980 

852,050 
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Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION WORKERS' COMPENSATION EXPENSES 242-002-1701 

Fimctions 

Provide coverage for and administration of 
workers' compensation claims through a mechan­
ism of self-insurance. 

Outiook for'99 

Pay wage and medical costs for County em­
ployees who are injured in work-related incidents. 

Continue to expand the County's safety and 
loss prevention programs to reduce the frequency 
and severity of work-related accidents. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Other Operating Expenses 

Other Expenses 

TOTAL 

Fi ' 1997 

.•Vudit 

179,846 

889.029 

44.035 

50 

1.112,960 

FY 

Authorized 
Budget 

150,000 

1.865,000 

145.500 

1.500 

2.162.000 

1998 

Es(im.3tGd 
Expenditures 

150.000 

1,865,000 

145.500 

1,500 

2.162.000 

FY 1999 

Denartmental 
Kequest 

250,000 

1.866,460 

155,500 

1,500 

2.273,460 

Executive 
Proposed 

250.000 

1,866.460 

155,500 

1.500 

2,273.460 

Council 
Approved 

250,000 

1,866,460 

15S300 

1300 

2,273,460 

Vl:32 



Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION GENERAL LIABILITY EXPENSES 242-002-1703 

Functions 

Investigate and pay claims for damage or in­
jury resulting from county operations. 

Outiook for ̂ 99 

Continue to meet the general liability needs of 
Howard County government by evaluating county 
exposure to risk and implementing methods lo 
eliminate or reduce such risks. 

BUDGET 

Contractual Services 

TOTAL 

FY 1997 

Audit 

300,177 

300,177 

FY 1998 

Authorized 
Budget 

429,000 

429,000 

^ Estimated 
Expenditures 

429,000 

429,000 

FY 1999 

Departmental 
Kequest 

477.000 

477,000 

Executive 
Proposed 

477.000 

477.000 

Council 
Approved 

477,000 

477,000 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION VEHICLE LIABILITY EXPENSES 242-002-1705 

Functions 

Provide auto insurance for all county-ov/ned 
vehicles through a program of self-insurance. 

Investigate and resolve claims against the 
county as a result of vehicle accidents. 

Outlook for'99 

Continue to meet the auto insurance needs of 
Howard County government. 

BUDGET 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

476,838 

750 

477.588 

FY 1998 

Authorized 
Budget 

703,500 

750 

704.250 

Estimated 
Expenditures 

703300 

750 

704,250 

FY 1999 

Deparlmental 
Kequest 

709.500 

750 

710,250 

Executive 
Proposed 

709,500 

750 

710,250 

Council 
Approved 

709,500 

750 

710.250 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PROPERTY DAMAGE EXPENSES 242-002-1707 

Functions 

Provide self-insurance and commercial cove­
rage for claims involving damage to county-
owned property (except vehicles). 

# 

Outiook for'99 

Continue to assure that adequate coverage is 
in place for county-owned property. 

BUDGET 

Contractual Services 

TOTAL 

F\ ' 1997 

Audit 

148,368 

148,363 

F \ ' 

.Authorized 
Budget 

290,000 

290,000 

1998 

Estunated 
Expenditures 

290.000 

290,000 

F \ ' 1999 

Departmental 
Kequest 

290,000 

290,000 

Executive 
Proposed 

290,000 

290.000 

Council 
Approved 

290,000 

290,000 
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Fiscal 1999 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY 242-002-1709 

Functions 

Provide self-insurance coverage for claims in­
volving damage to third parties resulting from en-
8vironmental operations of the County. 

Outlook for'99 

Continue to assure that adequate coverage is 
in place for losses involving environmental opera­
tions. 

BUDGET 

Contractual Services 

TOTAL 

FY' 1997 

Audit 

90,682 

90.682 

FY 1998 

.Authorized 
Bua{;ct 
350,000 

350,000 

Estimated 
Expenditures 

350.000 

350,000 

FY 1999 

Oeoartmental 
Kequest 

350.000 

350.000 

Executive 
Proposed 

350,000 

350,000 

Councii 
Approved 

350,000 

350,000 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABILITY 248-002-3100 

Functions 

Provide salary continuation and benefits for 
County employees who are continuously disabled 
for a period of six months due to an illness or 
injury. 

Outiook for'99 

Continue to ensure that County employees 
receive long-term coverage for disabling illness 
or injury. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1997 

Audit 

243300 

243,300 

FY 1998 

Aitthorizsd 
Budget 

199,748 

1 
199,748 

Estimaled 
Expenditures 

199,750 

199,750 

FY 1999 

Dcpartmentai 
Kequest 

189,000 

189.000 

Executive 
Proposed 

189.000 

189,000 

Council 
Approved 

189,000 

189,000 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HEALTH INSURANCE EXPENSES 243-002-3200 

Functions 

Pay for health insurance costs for County em­
ployees through funds from fcach County agency 
that arc transferred to the Employee Benefits 
Fund. 

Outiook for'99 

Continue to meet the health insurance needs 
of county employees. 

Personnel Suinmary 

Authorized 2 FTE 

Additional (1) 
Executive Proposed 1 FTE 

Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Betiefits 

Contractual Services 

Supplies &. Materials 

Business &. Education Expense 

TOTAL 

FY 1997 

Audit 

5,855,238 

48.475 

485 

382 

5,904.580 

FY 1998 

Authorized 
Budget 

6.O40.630 

60,000 

4,630 

4,000 

6.109,260 

Expenditures 

6.040.630 

60,000 

4,630 

4,000 

6.109,260 

FY 1999 

Departmental 
Kequest 

6,699,250 

65,000 

4,900 

4.500 

6.773.650 

Executive 
Proposed 
6,608.790 

107,000 

4,9a) 

4.500 

6,725,190 

Approved 

6,608,790 

107,000 

4,900 

4,500 

6,725,190 

VI:38 



Fiscal 1999 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION FLEXIBLE BENEFIT REFUND 248-002-3300 

Functions 

Hold employee contributions to health and de­
pendent care flexible spending accounts for dist­
ribution in accordance with regulations estab­
lished by the flexible benefit program. 

Outlook for'99 

Continue to manage the flexible benefit pro­
gram in an efficient and effective manner. 

BUDGET 

Salaries. Wages & Fringe Benefits 

TOTAL 

FY 1997 

Audit 

560,224 

560.224 

FY 1998 

.Authorized 
Budget 

650,000 

650,000 

Estunated 
Expenditures 

650,000 

650.000 

FV 1999 

Departmental 
Kequcst 

650,000 

650,000 

Executive 
Proposed 

650,000 

650,000 

Council 
Approved 

650,000 

650,000 

\T:39 



Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY &. COMMUNICATION SERVICES SUMMARY 

Description 

The Department ofTechnology and Communi­
cation Services provides support services to all 
County agencies. The department consists of; 

Office ofthe Director-manaees the depart­
ment. 

Bureau of Communications-operates County 
government radio and telephone systems, answers 
all 911 and non-emergency calls for service. 

Information,Systems Services--coordinates the 
establishment, development and outreach of of­
fice automation technical support. 

Cable Television Administrator-manages per­
formance evaluation of cable companies and ad­
vises the County Executive and Couniy Council 
on cable matters. 

Geographical Information Systems-coordin-
ates the operation and use of the system which 
designs Countywide base and data maps. 

Communication Services-provides technology 
wiring services to all agencies of County govern­
ment, including LAN and WAN service. 

Hig^^ts 

Coordinate the various components that make 
up the County's communications and information 
systems infrastructure. 

Continue efforts to improve 911 systems, GIS 
data sharing and year 2000 compliance. 

BUDGET 

General Fund 

Radio Maintenance 

Data Processing Fund 

Public Service Communications 

TOTAL 

F\ ' 1997 

Audit 

3349,728 

604.478 

3.729,068 

586,717 

8.469,991 

FY 1998 

Authorized 
Budget 

3.205,000 

689.928 

4,552.818 

1,044.745 

9.492,491 

Elstimated 
Expenditures 

3,205,010 

689.930 

4,552,820 

1.044,750 

9,492,510 

FY 1999 

Departmental 
Kequcst 

3,256.080 

783,590 

5,259,150 

1.041,690 

10,340310 

Evecutive 
Proposed 

3,306310 

833,020 

5,326,930 

1.046.910 

10313,220 

Council 
Approved 

3,306310 

833,020 

5326,980 

1,046,910 

10313,220 
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Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES OFFICE OF THE DIRECTOR 011-015-0100 

Functions 

Provide management and administrative assis­
tance essential to accomplishing the various man­
dates of ihe organizations within the agency. 

Outiook for'99 

Continue to ensure the efficient and effective 
management and operation of all County com­
munication systems. 

Personnel Suinmary 

Authorized „ -.... 3 FTE 
Additional 0 
Executive Proposed 3 FTE 
Approved ..,..., 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

SuppUes & Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

207,761 

7,985 

6,005 

1,179 

222.930 

FY 1998 

Authorized 
Budget 

274.880 

6.640 

9,080 

4,800 

295,400 

Estimated 
Expenditures 

274,880 

6,610 

9,080 

4.800 

295.400 

FY 1999 

Departmental 
Kequest 

220.400 

5.880 

10,580 

3.800 

240,660 

Executive 
Proposed 

228,160 

5,880 

10,580 

3.800 

248,420 

Council 
Approved 

228,160 

5,880 

10,580 

3,800 

248,420 

VI:42 



Fiscal 1999 

General Govemment 
DEPARTMENT OF TECHNOLOGY AND COMMUNICATION SERVICES 

Geographical 
Information 

Systems 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

TECHNOLOGY AND 
COMMUNICATION 

SERVICES 

Central 
Communications 

Information 
Systems 
Services 

Cable 
Television 

Administrator 
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Fiscal 1999 

General Govemment 
DEPT. 0 F T E C H N O L O G Y & COMM. SERVICES COMMUNICATION SERVICES 011-015-0107 

Functions 

Provide telephone system wiring and mainte­
nance for all County government agencies. 

Install and maintain computer LAN and WAN 
services for County government agencies. 

Outlook for'99 

Continue to maintain/update County tele­
phone and computer network systems. 

Personnel Summary 

Authorized „ 2 FTE 

Additional —0 

Executive Proposed 2 FTE 
Approved 2 FTE 

BUDGET 

Salaries. Wages 3L Fringe Benefils 

Contractual Services 

Supplies & Materials 

Business & Education Expense" 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

0 

0 

0 

FY 1998 

Authorized 
Budget 

90,280 

90,620 

2,000 

7.140 

63,000 

253,040 

Estimated 
Expenditures 

90.280 

90,620 

2,000 

7,140 

63,000 

253.040 

FY 1999 

Departmental 
Kequest 

97310 

93,390 

2,230 

9,440 

63,000 

265.570 

Executive 
Proposed 

99.020 

93,390 

2,230 

9.440 

63,000 

267,080 

Council 
Approved 

99,020 

93390 

2,230 

9,440 

63,000 

267,080 
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Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES BUREAU OF COMMUNICATIONS 011-015-0340 

Functions 

Answer all 911 and non-emergency calls for 
service and dispatch police, fire, medical and 
rescue units per prescribed policy. 

Provide radio and communications services to 
all of county government. 

Outlook for'99 

Continue to provide 911 Center operations 
and call dispatch service for public safety agen­
cies. 

Personnel Summary 

Authorized „ .37 FTE 

Additional .0 
Executive Proposed .57 FTE 
Approved _ _.37 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

2,228,812 

431,085 

12.576 

1L28I 

6,554 

636,490 

3,326.798 

FY 1998 

Authorized 
Bucket 

2,280,230 

311,290 

13,425 

18,100 

3,225 

30.290 

2.656,560 

Estimated 
Ex'penditurcs 

2,280,230 

311.290 

13,430 

18,100 

3,230 

30,290 

2,656370 

FY' 1999 

Departmental 
Kequest 

2367,090 

319.590 

13,430 

17,450 

2,000 

30.290 

2,749.850 

Executive 
Proposed 

2.393370 

319,590 

13,430 

17,450 

2,000 

44,470 

2.790.810 

Council 
Approved 

2393370 

319390 

13,430 

17,450 

2,000 

44,470 

2,790.810 
_ -
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Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES RADIO MAINTENANCE 040-015-0900 

F\mctlons 

Purchase, maintain, depreciate and/or replace 
countywide radio communications equipment. 

Outiook for'99 

Contitvue to furnish and maintain county radio 
equipment in an efficient and effective manner. 

Implement a disaster recovery (back-up) sys­
tem for the radio maintenance systems. 

Personnel Summary 

Authorized ..3 FTE 
Additional JO 

Executive Proposed 3 FTE 
Approved „ 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Capital Outlay-Operating Budgel 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1997 

Audit 

142.407 

302.184 

47,165 

9,377 

0 

3.783 

99.562 

604,478 

FY 1998 

Authorized 
Budget 

144,668 

322,870 

52.930 

11.460 

48,000 

20,000 

90,000 

689,928 

Estimated 
Expenditures 

144.670 

322.870 

52.930 

11,460 

48,000 

20.000 

90,000 

689,930 

FY 1999 

Departmental 
Kequcst 

156330 

366.330 

76,930 

11,500 

96.000 

20.000 

56,000 

783,590 

Executive 
Proposed 

158,550 

410,330 

76,930 

U.500 

96,000 

20.000 

56,000 

829310 

Council 
Approved 

158350 

410330 

76,930 

11300 

96,000 

20,000 

56,000 

829310 
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Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM, SERVICES COMMUNICATION SERVICES 225-015-0106 

Functions 

Provide new and upgraded telephone and 
computer wiring for County agencies to improve 
the operation of these systems. 

Outlook for'99 

Continue to provide telephone, LAN. WAN 
and related communication services to County 
agencies. 

Provide upgraded service to Warfield and 
Allied Signal buildings. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

90,033 

90.033 

FY 

Authorized 
Budgel 

250,000 

250.000 

1998 

Elstimated 
Expenditures 

250.000 

250,000 

FY 1999 

Departmental 
Kequest 

500.000 

500,000 

Executive 
Proposed 

500,000 

500,000 

Council 
.Approved 

500,000 

500,000 
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Fiscai 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES GEOGRAPHICAL INFORMATION SYS. 225-015-0200 

Functions 

Develop and coordinate a countywide geo­
graphical information system (GIS). 

Coordinate countywide base maps and asso­
ciated data maps for all county departments. 

Manage and coordinate all GIS technology, 
including purchasing and maintenance of equip 
ment, procedures and guidelines for the pro­
duction of maps to ensure consistency and com­
patibility of maps in the system. 

Outiookfor'99 

Activities will include: 

- develop a cadastral base to integrate Slate 
assessment and taxation records with (he Depart­
ment of Planning and Zoning parcel base data 

- provide data access via the WAN. facilitating 
the use of GIS data to user agencies 

- expand the legacy data integration for Coun­
ty agencies 

Personnel Summarj' 

Authorized 3 FTE 

Additional — —.0 

Executive Proposed 3 FTE 

Approved 3 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay'Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

141313 

76,999 

4,360 

7.295 

10,780 

0 

240,947 
_ 

FY 

Authorized 
Budget 

171,620 

31.900 

7.200 

6300 

0 

53,000 

270,220 

1998 

Estimated 
Expenditures 

171.620 

31,900 

7,200 

6,500 

0 

53,000 

270,220 

FY 1999 

Deoartmental 
Kequest 

194,270 

24,030 

10,320 

6,600 

0 

35,000 

270,220 

Executive 
ProposTO 

201,970 

24,030 

10,320 

6.600 

0 

35,000 

277,920 

Council 
Approved 

201,970 

24,030 

10,320 

6,600 

0 

35,000 

277,920 
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Fiscal 1999 

General Govenmient 
DEPT. OF TECHNOLOGY & COMM. SERVICES INFORMATION SYSTEMS SERVICES 225-015-1400 

Functions 

Responsible for the overall direction, manage­
ment and effectiveness ofthe Information Sys­
tems Services Office. 

Responsible for the establishment, devel­
opment and outreach of office automation tech­
nical support for Howard County. 

Operate, control and receive data for the 
Computer Operations Center. 

Provide technical support for a wide range of 
vital services encompassing systems program­
ming, data communications, database admin­
istration, and the technical help desk. 

Develop application systems, provide mainte­
nance and user support. 

Outiook for 9̂9 

Support increased demands for data pro­
cessing services by county agencies at lowest 
feasible cost, including leasing of software to 
meet year 2000 compliance needs 

continue PC acquisition and maintenance 
program. 

bring new releases of major systems into 
production, including Purchasing, Performance 
Evaluations, Police/Fire RMS and jail manage­
ment 

eliminate one Data Entry position. Office 
Assistant II. 

Personnel Summary 

Authorized 37 FTE 

Additional (1) 
Executive Proposed 36 FTE 
Approved 36 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Expenses 

TOTAL 

FY 1997 

Audit 

1.71631! 

1,308,435 

44,874 

15,256 

108,423 

204.289 

3.398,088 

FY 1998 

Authorized 
Budget 

2,096378 

1,389,330 

46.390 

14,500 

199,360 

286,740 

4,032,598 

Estimated 
Expenditures 

2.096,280 

1,389.330 

46.390 

14.500 

199.360 

286,740 

4,032.600 

FY 1999 

Departmental 
Kequest 

2.147,350 

1,722.050 

46.390 

19,400 

199.000 

354,740 

4,488.930 

Executive 
Proposed 

2.173,010 

1.602,050 

46.390 

19,400 

299.000 

354,740 

4,494390 

Council 
.Approved 

2,173,010 

1,602,050 

46,390 

19,400 

299,000 

354,740 

4,494,590 
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Fiscal 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION BOARD 455-015-0103 

Functions 

Advise and offer recommendations to the 
County Council and the County Executive on the 
use of cable communications systems and facil­
ities. 

Outlook for ̂ 99 

Continue to advise and offer recommendations 
to the County Council and the County Executive 
on issues related to cable use. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

F\ ' 1997 

.Audit 

1,349 

0 

19 

1,368 

FY 1998 

Authorized 
Budget 

1.500 

350 

1,700 

3.550 

Estimated 
Expenditures 

1,500 

350 

1,700 

3,550 

FY 1999 

DeDartmcntal 
Kequest 

1,500 

350 

1,700 

3,550 

Executive 
Proposed 

1,500 

350 

1.700 

3,550 

Council 
Approved 

1,500 

350 

1,700 

3350 
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Fisca! 1999 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION ADMIN. 455-015-0105 

F\mctions 

Manage performance evaluations of the cable 
companies. 

Advise the County Executive and the County 
Councii on cable matters. 

Accept applications and fees for new cable 
franchises, franchise renewals, franchise transfers 
and franchise agreement modifications. 

Address problems caused by cable construc­
tion. 

Draft rules of procedure and forms governing 
submission of applications for cable franchises, 
franchise renewals, franchise agreement modifi­
cations and transfers. 

Oversee the performance of franchises, in­
cluding access channels. 

Outlook for W 

Provide oversight of the cable system rebuilt 
by Comcast Cable. 

Monitor rate regulation and implementation 
of the Telecommunications Act of 1996. 

Continued funding for Howard Community 
College and PubUc School System for 24-hour 
cable programming activities. 

Eliminate a part-lime vacant position. 

Personnel Suinmary 

Authorized 237FTE 
Additional (.57) 

Executive Proposed 2.0 FTE 
Approved .2.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

114,240 

17.767 

1.599 

3.320 

1 

383,422 

520,349 

FY 1998 

Authorized 
Budget 

131,985 

97.330 

3,500 

7.700 

10.000 

725,680 

976.195 

Estimated 
Expenditures 

131,990 

97.330 

3,500 

7,700 

10,000 

725,680 

976.200 

FY 1999 

DcparEmenCal 
Kequest 

132,540 

97,710 

3,500 

7,700 

1.000 

730,690 

973.140 

Executive 
Proposed 

133,830 

97,710 

3300 

7,700 

1.000 

731,480 

975.220 

Council 
Approved 

133,830 

97,710 

3,500 

7,700 

1,000 

731,480 

975,220 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF FINA.NCE 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FINANCE 

Administrat ion 

Division of Financial 
Management 

Bureau of 
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Administrat ion 
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Control 

Bureau of 
Revenue 
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Payroll Accounts 
Payable 
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Services 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE SUMMARY 

Description 

The Department of Finance performs the fol­
lowing functions; collects state and county pro­
perty ta.xes, holds custody of revenues and other 
receipts, keeps and supervises all accounts and 
controls expenditures based on the approved 
budget, maintains a financial system on the basis 
of generally accepted accounting principles, 
prepares financial reports for use by management 
and outside parties, prepares for and provides 
advice on bond sales. 

Highlights 

Funds are included for an armored car service 
to provide daily pickup of cash and checks for 
delivery to a centra! bant vault. The service wilt 
eliminate the need to have staff in the Bureau of 
Revenue and Customer Service, accompanied by 
a police officer, make the daily trips to the bank 
for deposit of funds. 

BUDGET 

General Fund 

BAN Anticipation Note Management 

TOTAL 

F\^ 1997 

Audit 

3.888,951 

2.784,415 

6,673366 

FY 1998 

Authorized 
Budget 

4.155,854 

6.710,000 

10,865,854 
__ 

Estiiriated 
Expenditures 

4,155.850 

6,710.000 

10,865350 

FY 1999 

Deoartmental 
Kcqucst 

4.169,670 

3,710.000 

7,879.670 

Executive 
Proposed 

4366,020 

3.710.000 

8.076.020 

Council 
Approved 

4,266,020 

3,710,000 

7,976,020 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100 

Functions 

Responsible for custody and safeguarding of 
all county funds and securities, the preparation 
for bond sales, advising on debt management, and 
the preparation of financial reports on a timely 
basis. 

Monitor and direct at! departmental activities. 

Administer the duties and re.<;ponsibilities of 
the Department of Finance, 

Outlook for'99 

Continue to direct and manage the duties of 
the Department of Finance in an efficient and 
effective manner. 

Personnel Summary 

Authorized 3 FTE 
Additional jQ 
Executive Proposed 3 FTE 

Approved .8 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

F\ ' 1997 

Audit 

476,770 

47,822 

13,877 

10,475 

438 

1,181,900 

1.731.232 

FY 1998 

Authorized 
Budget 

667.794 

54,770 

14,190 

10.480 

1.064,390 

1,811.624 

lEistimated 
Expenditures 

667,790 

54,770 

14,190 

10,480 

0 

1.064,390 

1,811.620 

FY 1999 

DcDartmental 
Kcqucst 

544,130 

56,900 

12,490 

12.120 

0 

1,064,390 

1.690.030 

Executive 
Proposed 

562.280 

56,900 

12.490 

12,120 

0 

1,096,150 

1,739,940 

Coundi 
Approved 

562,280 

56,900 

12,490 

12,120 

0 

996,150 

1,639,940 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE BUREAU OF ACCOUNTING OU-003-1000 

Functions 

Monitor and control the county's financial sys­
tem. 

Record and verify the accuracy of all account­
ing and financial transactions. 

Ensure that the county's employees and tax 
liabilities are paid accurately on a timely 
schedule. 

Ensure thai the county's bills are paid for by 
various funds on a timely and accurate basis. 

Outiook for'99 

Tasks 

# of invoices processed 
# of developer contracts 
maintained 
# of disbursement checks 

FY98 FV99 
Est imated Projected 

53,000 54,000 

350 570 
36.000 37,000 

Personnel Summary 

Autiiorized 

Additional 
Executive Proposed, 
Approved 

.- 17 FTE 
„ D 

J 7 FTE 
„ 17 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

743,949 

12,259 

14.430 

5,935 

!!2,n9 

888,692 

FY 1998 

Authorized 
Budget 

749,200 

10,260 

16,400 

5,800 

142,500 

924,160 

Estimated 
Expenditures 

749,200 

10,260 

16.400 

5.800 

142.500 

924.160 

FY 1999 

Departmental 
Kcqucst 

880,300 

10,550 

16,400 

3.400 

150.000 

1,060,650 

Executive 
Proposed 

886,770 

10.550 

16.400 

3,400 

150.000 

1,067.120 

Council 
Approved 

886,770 

10,550 

16,400 

3,400 

150,000 

1,067,120 

VT:54 



Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000 

Functions 

Plan, implement and manage long-term 
financing and debt for Howard County 

Outiook for W 

Continue to meet Ihe financing and debt 
policy needs of Howard County government. 

BUDGET 

Other Operating Expenses 

TOTAL 

FV 1997 

Audit 

134,947 

134,947 

FV 1998 

Authorized 
Budget 

135.000 

135.000 

Estimated 
Expenditures 

135,000 

135.000 

FY 1999 

Dop:a rtmental 
Kequest 

135,000 

135,000 

Executive 
Proposed 

135,000 

135,000 

Council 
Approved 

135,000 

135,000 

VI:56 



Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE BAN ANTICIPATED NOTE MANAGEMENT 052-003-4000 

iPunctions 

Plan, implement and manage long-term finan­
cing and debt for Howard County. 

Outiook for'99 

Continue to meet the financing and debt 
policy needs of Howard County government. 

BUDGET 

Other Operating Expenses 

TOTAL 
• - -

FY 1997 

Audit 

2,784,415 

2.784,415 

FY 1998 

Authorized 
Budget 

6,710,000 

6,710,000 

Estimated 
Expenditures 

6,710.000 

6,710,000 

FY 1999 

Deoartmental 
Kequest 

3,710,000 

3,710,000 

Executive 
Proposed 

3.710,000 

3.710,000 

Council 
Approved 

3,710,000 

3,710,000 

Vl:57 



Fiscal 1999 

General Govemment 
DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES 011-003-2000 

Functions 

Bill and collect real property taxes, personal 
property taxes, water and sewer user charges, 
landfill user charges, hotel tax, mobile home tax 
and parking violation fines. 

Collect, safeguard and deposit all county re­
ceipts. 

Outiook for ̂ 99 

Tasks 

Real and personal property 
lax accounts 
Water &. Sewer Accounts 

FY98 FY99 
Estimated Projected 

92,300 
54.800 

95.000 
56.000 

Funds are included for an armored car service 
to provide daily pickup of funds for delivery to a 
central bank vault. 

Personnel Summary 

Authorized .26 FTE 

Additional D 

Executive Proposed ....26 FTE 

Approved .26 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating E.xpenses 

TOTAL 

FY 1997 

Xudit 

929.109 

157.902 

40.602 

2.S97 

3,520 

0 

1,134,030 
• .• r -

FY 

Authorized 
Budget 

1,015,250 

215,380 

46,290 

3,090 

3,700 

1,360 

1.285,070 

1998 

Estim.9ted 
Expenditures 

1,015,250 

215380 

46.290 

3,090 

3,700 

1,360 

1,285,070 

FY 1999 

Deoartmental 
Kequcst 

1,015,390 

204.620 

56.710 

5,910 

0 

1,360 

1,283,990 

Executive 
Proposed 

1.155.360 

204,620 

56,710 

5.910 

0 

i,360 

1,423,960 

Council 
Approved 

1,155360 

204,620 

56,710 

5,910 

0 

1360 

1,423,960 
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Fiscal 1999 

General Govemment 
OFFICE OF LAW SUMMARY 011-004-0100 

Description 

The Office of Law, administered by the 
County Solicitor, is the legal advisor to the 
Howard County government. The Office pro­
vides advice and legal opinions on matters at the 
request of the County Executive, County Council, 
department heads, advisory boards, commissions 
and charter boards. The Office of Law provides 
legal drafting of legislation considered by the 
County Council. The Office represents Howard 
County in legal actions brought by and against the 
county in state and federal courts. The Office of 
Law drafts and reviews all legal documents and 
contracts entered into by Howard County. 

Higjillghts 

Continue to provide sound and professional 
legal services for Howard County government. 

Personnel Summary 

Authorized ™,20.88 FTE 

AddiUonal ^...™ (.15) 

Executive Proposed 20.73 FTE 
Approved „.-.,.20.73 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capita! Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

1,361,676 

32,241 

37.301 

7.013 

907 

6.221 

1,445359 

F\ ' 

Authorized 
Budget 

1316,375 

30.870 

32,500 

9.500 

0 

7.290 

1,596.535 

1998 

^Estimated 
Expenditures 

1316,380 

30.870 

32.500 

9.500 

0 

7.290 

1,596,540 

FV 1999 

Departmental 
Kequest 

1362,030 

36.230 

54.000 

11.600 

17,000 

7.290 

1,688.150 

Executive 
Proposed 

1,612.230 

31,230 

36,970 

11.600 

0 

4,280 

1.696310 

Council 
Approved 

1,612,230 

31,230 

36,970 

11,600 

0 

4,280 

1396,310 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING 
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Fiscal 1999 

General Govemment 
OFFICE OF LAW 
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Fiscal 1999 

General Govemment 
DEP.ARTMENT OF PLANNING AND ZONING SUMMARY 

Description 

The Department of Planning and Zoning is re­
sponsible for comprehensive planning for the 
growth and development ofthe county. The de­
partment is divided into six divisions; Office of 
Director, Division of Comprehensive Planning 
and Zoning Administration, Division ofTrans­
portation Planning. Division of Development 
Engineering, Division ofLand Development and 
Division of Research. In addition, the advis­
ory/planning bodies are the Baltimore Metro­
politan Council, the Planning Board, the Historic 
District Commission, Public Transportation 
Planning Board, and Agricultural Land Preser­
vation and Promotion Board. 

Highlights 

The department continues to administer 
existing programs and policies related to the 
planning and zoning regulations and procedures 
ofthe county. Regulatory streamlining and im­
proved efficiency continue to be implemented. 

BUDGET 

General Fund 

Grants 

Agricultural Land Preservation 

TOTAL 

FY 1997 

Audit 

3,187,626 

1,532,507 

4.338310 

9.058,643 

FY 1998 

Authorized 
Budget 

3,563,137 

2.200.425 

4.641.793 

10.405,355 

^Estimated 
Expenditures 

3,563.140 

2,200.430 

4,641.790 

10.405,360 

FY 1999 

Departmental 
Kequest 

3.716.650 

2,207,690 

4,580,260 

10,504,600 

Executive 
Proposed 

3.759.200 

2.213.260 

4385,190 

10,557,650 

Council 
Approved 

3,759,200 

2,213,260 

4385,190 

10,557,650 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100 

Functions 

Provide guidance, coordination and control to 
the divisions within the department. 

Provide assistance to the Planning Board, 
Historic District Commission, Agricultural Land 
Preservation Board and Transportation Planning 
Board.. 

Manage the drafting and implementation of 
mandated studies, regulations and legislation. 

Responsible for administration ofthe General 
Plan for Howard County. 

Outiook for'99 

Tasks FY98 FY99 
Estimated Projected 

16 Legislation Drafted/Reviewed 
Planning Board Meetings 
Attended 
Departmental Inquiries 
Processed 5,200 

28 

Personnel Summary 

Authorized 3 FTE 
Additional Si 
Executive Proposed 5 FTE 
Approved „..5 FTE 

18 

27 

5.000 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

321,373 

33,747 

2,976 

20,262 

15,240 

393,598 

FY 

Aulhorized 
Budget 

589,597 

107,470 

4,600 

17.780 

54,110 

773,557 

1998 

Estimated 
Expenditures 

589,600 

107,470 

4.600 

17,780 

54,110 

773360 

FY 1999 

DeDartmenlal 
Kequcst 

352.500 

144,900 

4.600 

21,080 

54.110 

577,190 

Executive 
' Proposed 

368,900 

144.900 

4,600 

21,080 

103,590 

643.070 

Council 
Approved 

368,900 

144,900 

4,600 

21,080 

103,590 

643,070 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSIO.N 011-005-0104 

Functions 

Promote the preservation of Howard County's 
heritage. Designate local historic districts and 
review all changes in those districts for com­
pliance with county code requirements. 

Outlook for'99 

Continue to safeguard the heritage of Howard 
County by preserving its cultural, social, eco­
nomic, political and architectural history. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

TOTAL 

FY 1997 

Audit 

190 

1,098 

190 

1.478 

FY 1998 

Authorized 
Budget 

1,390 

1,320 

400 

3.110 

^Estimated 
Expenditures 

1,390 

1.320 

400 

3.110 

FY 1999 

Denartmental 
Kequest 

1,200 

1.320 

400 

2,920 

Executive 
Proposed 

1,200 

1,320 

400 

2,920 

Council 
Approved 

13)0 

1320 

400 

2,920 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD On-005-0200 

Functions 

Review and make recommendations on all 
changes of land use, capital budget projects and 
related legislation. 

Review and make recommendations on re­
visions to the General Plan, County Solid Waste 
Plan, Water & Sewer Plans and the Recreation & 
Parks Master Plan. 

Outiook for'99 

Continue to receive public input and make re­
commendations to the County Executive and 
County Council on land use issues. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

190 

1,771 

3.435 

5,396 

FY 1998 

Aulboriicd 
Budget 

190 

5,800 

5,100 

11,090 

_Estimatcd 
Expenditures 

190 

5,800 

5,100 

11,090 

FY 1999 

Denartmental 
Kequcst 

0 

5,800 

5,100 

10,900 

Executive 
Proposed 

0 

5,800 

5.100 

10.900 

Council. 
Approved 

0 

5,800 

5,100 

10,900 

VI:64 



Fiscal 1999 

General Govemment 
DEPT. OF PLANNING AND ZONING DEVELOPMENT ENGINEERING DIVISION 011-005-0202 

Functions 

Review and approve site development, sketch, 
preliminary and final plans submitted for devel­
opment projects and for conformance vvith 
County code, Design manual and State and Fe­
deral laws. 

Outlook for W 

Tasks 

New Plan Subdivisions 
Revised Plan Subdivisions 
Red Line Submissions 
Original Submissions 
Misc. Reviews/Responses 
Building Permits Processed 
Front Counter Public Inquiries 3,098 
Direct Plan Submission 

Personnel Sununary 

Authorized 13.0 FTE 
Additional ,0 
Execufive Proposed 13.0 FTE 
Approved 33.0 FTE 

FV98 
Estimated 

569 
121 
502 
281 
112 

1,700 
s 3,098 

113 

FY99 
Projected 

575 
100 
700 
400 
160 

2.500 
3,500 

200 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Ej^ense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1997 

Audit 

675,047 

5,482 

5,139 

22 

0 

685,690 

FY 

Authorized 
Budget 

683,100 

7,750 

8,000 

500 

0 

699.350 

1998 

Estimated 
Expenditures 

683,100 

7,750 

8,000 

500 

0 

699.350 

FY 1999 

Denartmental 
Kequest 

787,260 

7,930 

8,000 

500 

4,850 

808,540 

Executive 
Proposed 

790,800 

7,930 

8,000 

500 

4,850 

812.080 

Council 
Approved 

790300 

7,930 

8,000 

500 

4350 

812,080 
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Fiscal 1999 

General Govemment 
DEPT. OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL 011-005-0300 

F\mctions 

The Baltimore Metropolitan Council is the 
facilitator of regional discussion and planning for 
the Baltimore Region. Us members are Howard, 
Baltimore, Anne Arundel, Carroll, and Harford 
Counties, and Baltimore City. 

The BMC functions as partner to the Mary­
land Department ofTransportation as the Met­
ropolitan Planning Organization (MPO) for the 
region. In its function as the MPO, it serves as 
the clearinghouse and pass-through agency for 
federal transportation planning monies to mem­
ber jurisdictions. 

A regional organization is necessary to receive 
federal funds in compliance vvith regulations such 
as the Regional Intermodal Surface Transpor­
tation Efficiency Act, the Clean Air Amendment 
and the Americans with Disabilities Act. Howard 
County cannot receive federal funding for state 
and local transportation projects without the 
BMC. 

Outiook for'99 

Continue to function as the Baltimore Metro­
politan regional planning and coordinating 
agency. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

42.250 

42,250 

FY 

Authorized 
Budget 

42.500 

42,500 

1998 

^Estimated 
Expenditures 

42,500 

42,500 

FY 1999 

Deoartmentai 
Kequest 

43.500 

43.500 

Executive 
Proposed 

50.790 

50,790 

Counci) 
Approved 

50,790 

50,790 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING TR.ANSPORTATION PLANNING 011-005-0400 

Functions 

Administer and produce a Comprehensive 
Transportation Plan. 

Implement and maintain a balanced transpor­
tation planning program. 

Develop forecasting models for planning and 
transportation purposes. 

Administer transportation grants supportive 
of the local transportation planning program. 

Outlook for "99 

Provide for the efficient administration of 
transportation programs and grants. 

Personnel Summary 

Authorized 6 FTE 
-Additional D 

Executive Proposed „J6 FTE 

Approved „ 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supphes & Materials 

Business & Educarion Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

326,920 

115.229 

4,944 

150,491 

0 

25.500 

623.084 

FY 

.\uthQrized 
Budgel 

328.710 

165.540 

5.000 

590 

0 

25,500 

525,340 

1998 

Estimated 
Expenditures 

328.710 

165.540 

5.000 

590 

0 

25,500 

525,340 

FY 1999 

Denartmental 
Kequest 

374,670 

170,710 

5.000 

590 

380 

25.500 

576,850 

Executive 
Proposed 

376.220 

120.710 

5,000 

590 

380 

25.500 

528.400 

Council ^ 
.Approved 

376^220 

120,710 

5,000 

590 

380 

25,500 

528,400 

VI:67 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PUBLIC TRANSPORTATION BOARD 011-005-0500 

Functions 

Promote an adequate public transportation 
system in Howard County. 

Advise the County Executive of relevant pub­
lic transportation issues. 

Serves as the primary public forum for re­
ceiving public input on the on-going development 
of a Comprehensive Transportation Plan for the 
Couniy. 

Outiook for ̂ 99 

Continue to advocate for a viable public trans­
portation system in Howard County. 

BUDGET 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1997 

Audit 

190 

0 

190 

FV 1998 

Authorized 
Budget 

390 

190 

580 

Estimated 
Expenditures 

390 

190 

580 

FY 1999 

Deparlmental 
Kequest 

200 

190 

390 

Executive 
Proposed 

200 

190 

390 

Council 
Approved 

200 

190 

390 
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Fiscal 1999 

General Govemment 
DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING .ADMIN. 011-005-4000 

Functions 

Implement policies ofthe 1990 General Plan 
and Comprehensive Zoning regulations. 

Participate in environmental planning pro­
grams for the Chesapeake Bay Tributaries. 

Produce guidelines and implement recent 
legislative and procedural changes involving 
Historic Districts. 

Administer the Agricultural Land Preser­
vation Program and staff the Agricultural Land 
Preservation Board. 

Outlook for'99 

Continue to participate in state and regional 
efforts to coordinate local planning initiatives 
and programs. 

Includes work efforts with Army Corp of 
Engineers on the Deep Run-Tiber/Hudson 
Retention Feasibility Study and the WSSC 
Watershed planning group. 

FY98 FY99 
Estimated Projected 

Tasks 

Board of Appeals Cases 
Zoning Board Cases 

Personnel Summary 

Autiiorized 

Additional 

Execuuve Proposed 

Approved 

65 
12 

11.43 FTE 

.0 

....J 1.43 FTE 

...„ 11.43 FTE 

65 
12 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contraciua] Services 

Supplies SL Materials 

Business & Education Expense 

TOTAL 

F\ ' 1997 

Audit 

593,738 

4.027 

6.521 

3,887 

608,173 

FY 

Authorized 
Budget 

548.330 

5,030 

8,830 

3,640 

565.830 

1998 

£stim;»tcd 
Expenditures 

548.330 

5,030 

8,830 

3.640 

565330 

FY 1999 

DcDartmental 
Kequest 

613.390 

5,180 

8.830 

3,540 

630.940 

Executive 
Proposed 

618.940 

5.180 

8.830 

3.540 

636.490 

Approved 

618,940 

5,180 

8,830 

3,540 

636,490 
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Fiscal 1999 

General Govemment 
DEPT. OF PLANNING & ZONING L.AND DEVELOPMENT DIVISION 011-005-5000 

Functions 

Responsible for integration of community 
planning with plan review. 

Administer the interagency Subdivision Re­
view Committee and Adequate Public Facilities 
Ordnance. 

Provides information on planning, zoning, de­
velopment and the subdivision process to the 
public through the Public Information desk or by 
telephone. 

Outiook for'99 

Continue the effective administration of plan 
review and public service. 

Tasks 

Plans/Plats Revised 

Lot Revisions Processed 

FY98 
Estimated 

700 

350 

FY99 
Projected 

725 

375 

Personnel Summary 

Authorized 13 FTE 
Additional D 
Executive Proposed J3 FTE 
Approved _ 13 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E-^ense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

782.494 

4.742 

11,088 

343 

0 

29,100 

827,767 

FY 

Authorized 
Budget 

617.020 

2.680 

10,838 

490 

452 

0 

631,480 

1998 

Eslimated 
Expenditures 

617.020 

2.6S0 

10,840 

490 

450 

0 

631,480 

FV 1999 

DcDartmenful 
Kequest 

709,380 

2.760 

10,840 

490 

450 

0 

723,920 

Executive 
Proposed 

715.530 

2,760 

10.840 

490 

450 

0 

730.070 
_ 

Council 
Approved 

715330 

2,760 

10,840 

490 

450 

0 

730,070 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING DIVISION OF RESEARCH 011-005-5001 

FYmctions 

Develop, maintain and update data bases for 
tracking subdivision, site development plan acti­
vities, land use and building permits. 

Conduct research and provide data to support 
departmental, interdepartmental, Couniy, stale 
and regional agency activities. 

Forecast population and employment, main­
tain and distribute census information, provide 
GIS information, respond to public requests for 
data and provide computer support for depart­
ment. 

Outiook for'99 

Continue to update and maintain various data­
bases on population, employment and census data. 

Conduct research and provide forecasts for 
population and employment for planning and 
transportation purposes. 

Produce GIS maps for (and use, zoning devel­
opment activity and related information. 

Personnel Summary 

Authorized . 5 FTE 
Additional „__. . 0 FTE 
Executive Proposed 3 FTE 
Approved „ 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business t t Education Expense 

Otlier Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

0 

0 

0 

0 

0 

• 

FY 1998 

Authorized 
Budgel 

255.110 

2,390 

6.150 

500 

46.150 

310.300 

Estimated 
Expenditures 

255,110 

2,390 

6,150 

500 

46.150 

310.300 

FY 1999 

Dcoartment^ 
Kequest 

286.240 

2.460 

6.150 

500 

46,150 

341.500 

Executive 
Proposed 

288,830 

2,460 

6.150 

500 

46,150 

344.090 

Council 
Approved 

288,830 

2,460 

6,150 

500 

46,150 

344,090 
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Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING RIDESHARING COORDINATION 051-005-0105 

Functions 

This is 3 grant program designed to promote 
carpools, vanpools and other alternatives to 
single-occupant vehicles. 

Ridesharing is funded by the Federal Highway 
Administration through the Maryland Depart­
ment ofTransportation. 

Outiook for'99 

Continue to support alternatives to single-oc­
cupant vehicle use and implement the County's 
State Employee Commute Options program 
(ECO). 

Personnel Summary 

Authorized „ „ .2.0 FTE 

Additional ,0 

Executive Proposed ZO FTE 
Approved 2.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Si- Materials 

Business Sc- Education Expense 

TOTAL 

FY 1997 

Audit 

55,173 

18,410 

1,732 

1.816 

77,131 

FY 1998 

Authorized 
Budget 

67,860 

8,030 

1,300 

2.000 

79,190 

Estimated 
E.speRditurc5 

67.860 

S.030 

1,300 

2.000 

79,190 

FY 1999 

DeDartmcntal 
Kequest 

74,140 

2,850 

1,300 

1,710 

80,000 

Executive 
Proposed 

76,470 

2.850 

1.300 

1,710 

82330 

Council 
.approved 

76,470 

2,850 

1 3 0 

1,710 

82330 
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Fiscal 1999 

General Govemment 
DEPT. OF PLANNING AND ZONING TRANSPORTATION DEVELOPMENT PROG. 051-005-0404 

Functions 

This is a grant program responsible for devel­
oping the Highway Element of the General Plan, 
providing support for the Transit Element of the 
General Plan, coordinating intra-county public 
transportation, studying local transit strategies 
and preparing the annual Transportation Im­
provement Program required by federal and state 
agencies prior to approval of projects receiving 
other than local funds. 

Perform forecast modelling for long-range 
facilities planning for use in developing a 10-Year 
Capital Improvements Master Pfan as required by 
local Adequate Public Facilities regulations. 

Outiook for'99 

Continue to provide support and coordinate 
the development of viable public transportation 
strategies. 

Address the requirements of (he Clean Air 
Act. the Americans with Disabilities Act of 1990, 
the Intermodal Surface Transportation Efficiency 
Act (ISTEA) and the Transportation Emissions 
Reduction Pilot program. 

Personnel Summary 

Authorized 3.0 FTE 
Additional .0 
Executive Proposed 3.0 FTE 
Approved 3.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

TOTAL 

FY 1997 

Audit 

113,611 

171.324 

3,537 

4,056 

292328 

FY 1998 

Authorized 
Budget 

130,645 

186,780 

7.260 

5,450 

330,135 

Estimated 
Expenditures 

130,650 

186,780 

7,260 

5.450 

330,140 

FY 1999 

DcDartmental 
Kequest 

131,960 

3,350 

1.760 

5,000 

142,070 

Executive 
Proposed 

135,200 

3350 

1,760 

5.000 

145310 

Cound! 
Approved 

135300 

3^50 

1,760 

5,000 

145310 

VI:73 



Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING GENERAL AVIATION AIRPORT 051-005-0405 

F\mctions 

Ongoing Federal grant to conduct an airport 
master planning study for a potential new airport 
to serve Howard County. 

Outiook for'99 

Continuation ofthe study, including inventory, 
forecasts, facility requirements, site selection, 
environmental assessment report, master plan re­
port and airport layout plan drawing. 

Preparation and implementation of Phase II of 
federal grant including preparation of GIS draw­
ings, review of documents and implementation of 
Phase I plans. 

BUDGET 

Contractual Services 

TOTAL 

FY 1997 

Audit 

64,045 

64,045 

FY 1998 

Authorized 
Budgel 

362,700 

362.700 

^Estimated 
Expenditures 

362.700 

362,700 

FY 1999 

Departmental 
Kcqucst 

342.700 

342,700 

Executive 
Proposed 

342,700 

342,700 

Council 
Approved 

342,700 

342,700 

Vl:74 



Fiscal 1999 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING TRANSIT OPERATION GRANT 051-005-0411 

Functions 

Provide urban mass transit activities funded fay 
Sections 5307 and 5311 ofthe Urban Mass 
Transportation Act of 1964. 

Offset project expenses incurred by the 
Howard Area Transit Services (HATS), including 
ADA services, HATS West and Statewide Special 
Transportation Assistance Program (SSTAP). 

Outlook for'99 

This program is funded entirely by Federal 
and slate grant monies. 

Activities include the operation of Howard 
Area Transit Service (HATS) to serve all citizens 
of Howard County, including AD A/Para-transit 
service and a rural transportation element. 

BUDGET 

Contractual Services 

TOTAL 

FY 1997 

Audit 

1,098,803 

1.098,803 

FY 1998 

Audiorized 
Budget 

1,428,4(X) 

1,428,400 

Estimated 
Expenditures 

1,428.400 

1,428,400 

• 

FY 1999 

Departmental 
Kequest 

1,642,920 

1.642,920 

Executive 
Proposed 

1,642,920 

1.642,920 

Coundi 
Approved 

1,642,920 

1,642,920 

VI:7S 



Fiscal 1999 

General Govemment 
DEPT. OF PLANNING AND ZONING AGRICULTURAL LAND PRES. & PROMOTION 440-005-0600 

Functions 

This program is designed to preserve and pro­
mote the open character and agricultural use of 
land in Howard County through the purchase of 
development rights. The program develops a 
plan to finance agricultural preservation using, 
federal, state, county and private funds. The 
program assists the county in accepting donations 
of land development rights. If recommended by 
the Board, the office assists in purchasing land 
and then selling the farm rights to qualified 
individuals. 

Preserve the open character and agricultural 
use of land in Howard County through the 
purchase of development rights. 

Develop plans to finance agricultural preser­
vation using federal, state, county and private 
funds. 

Assist the county in accepting donations of 
land development rights. 

Outiook for'99 

Continue administration ofthe Agricultural 
Land Preservation Program, including support to 
the Agricultural Land Preservation Advisory 
Board. 

Personnel Summary 

Authorized .2.0 FTE 
Additional .. 0 
Executive Proposed 2.0 FTE 
Approved .,...2.0 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

69.609 

98,053 

989 

1.052 

1.295 

4,065,497 

4.236,495 

FY' 1998 

.Authorized 
Budget 

96.333 

92,110 

2,700 

5,340 

0 

4,355,000 

4,551,483 

Estimated 
Expenditures 

96,330 

92,110 

2,700 

5,340 

0 

4.355,000 

4,551,480 

FV 1999 

Denartmental 
Kcqucst 

86.210 

82,130 

2,700 

5,340 

0 

4318,250 

4,494,630 

Executive 
['roposed 

89,120 

82.130 

2.700 

5,340 

0 

4318,250 

4.497.540 

Coundi 
Approved 

89,120 

82,130 

2,700 

5340 

0 

4318,250 

4,497340 

VI:76 



Fiscai 1999 

General Govemment 
DEPT. OF PLANNING AND ZONING AGRICULTURAL PRES. AND PROMOTION BD, 440-005-0601 

Fimctions 

Advise the County on the purchase of agricul­
tural easements. 

Develop criteria for agricultural districts. 

Promote the preservation of agricultural land 
in Howard County. 

Outiook for'99 

Continue to make sound recommendations on 
issues pertaining to agricultural districts in the 
County. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY' 1997 

Audit 

190 

35 

0 

225 

FY 1998 

Authorized 
Budget 

200 

600 

1.000 

1,800 

Estimated 
Expenditures 

200 

600 

1.000 

1.800 

FY 1999 

Departmental 
Kequcst 

0 

600 

1,000 

1,600 

Executive 
Proposed 

0 

600 

1.000 

1,600 

Council 
Approved 

0 

600 

1,000 

1,600 

VI:77 



Fiscal 1999 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY 

Economic 
Development 

Authori ty 
Board of Directors 

Executive Director 

Deputy Director 

Business 
Development 

Specialist, 
Agriculture 

Business 
Davetopment 

Specialist 
Office 

Manager 

Administrat ive 
Aide 

Manager, 
Marketing and 

Communications 

Resource 
Center 

Manager 

Receptionist/ 
Secretary 

Administrat ive 
Assistant 

VI:78 



Fiscal 1999 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY 011-014-0200 

Description 

The Economic Development Authority is res­
ponsible for the encouragement and promotion of 
a sound local economy through the operation of 
pro- grams which assist existing county businesses 
and encourage new investments. 

The advisory bodies consist of the Economic 
Development .Advisory Council, Industrial 
Revenue Bond Subcommittee, and the Private 
Industry Council. 

Outiook for 9̂9 

Continue to promote the expansion and 
growth of existing firms and encourage new 
businesses to locate in Howard County. 

Revenue Sources Include: 

Howard County $649,350 

Private Sector 200.000 

Agriculture 50,000 

Interest Income 4.000. 

Program/Event Income 38,250 

Miscellaneous Income ZQ-OQQ 

Total S961,600 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

525,700 

525,700 

FY 1998 

Authorized 
Budget 

599.680 

599.680 

Estimated 
Expenditures 

599.680 

599,680 

FY 1999 

Denartmental 
Kequest 

643,370 

643,370 

Executive 
PropiHed 

649350 

649,350 

Council 
Approved 

649350 

649350 

Vl:79 



Fiscal 1999 

Debt Service, Capital & Reser\^es 
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Fiscal 1999 

Debt/Other 
DEBT SERVICE 011-470 

Description 

County Debt Service pays for the principal and 
interest owed on long-term bonds. 

Outiook for'99 

Funds are included this year for debt service on 
existing debt. 

BUDGET 

Police Department 
Schools 
Community CoUege 
Fire Fund 
General County Projecls 
Recreatioa And Parks 
Community Renewal 
Storm Drainage 
Certificates Of Piuticipation 
MICRF Debt Ser\'ice 
Police 
Schools 
Community College 
Fire FUJKI 
Gecerid Couniy Projects 
Recreation &. Parks 
Community Renewal 
Storm Drainage 
Kawanis Pait D«bt Sepi'icc 
TOTAL General Fund 
Middle Patuxent EJcbi Service 
TOTAL Middle Patu.xeDt Subdistrict 
Water Si- Sewci Special Debt Service 
Marylajid Water Quality Revolving \jx\n 
TOTAL W&S Special Bcncfii Cbaiges Fund 
Fire Detit Services 
TOTAL Fiic Service 
Recreation Debt Service 
TOTAL Rf-'creation And Parks 

TOTAL 

FY 1997 

Audit 
iy:i.yyy 

7.S53.260 
659,839 
309.498 

9.122.889 
3,272^83 

729.979 
533.9-44 
55.7S6 

G 
103,535 

7.163,131 
.S30.793 
216.039 

6.906,(539 
1.948.868 

576.540 
289,243 
62,250 

40,524.869 
3,078,028 
3.078,028 

11,816,130 
].039.860 

12,905,990 
S25.Q32 
525.^2 

2,600,000 
2.600,000 

59,5^S19 

FY 199S 

Authorized 
Budget 

iiy,yw 
9.314.150 

703,580 
300,030 

9.514,330 
3.366.650 

605.430 
495.970 
200,410 

78.EOO 
96,750 

8,133.340 
527.380 
227,460 

6.320.320 
1,896,570 

592,980 
300,490 

58,750 
43,372.580 
5.595.066 
5.595,066 

12,090,296 
1.362.414 

13.452,710 
527.490 
527,490 

2.016.570 
2.016,570 

64,964,416 

Estimated 
Expenditures 

\>>^,m 9.314,150 
703,580 
300,030 

9.514.330 
3.366.650 

605,430 
495.970 
200.410 
78.100 
96,750 

8.133.340 
527,330 
227,460 

6.82QJ20 
1,896.570 

592.980 
300.490 

58,750 
43,372.580 
5,595.100 
5.595,100 

12.090.300 
1,362,420 

13,452,720 
527,490 
527,4S1> 

2.016.570 
2.016.570 

64.964.460 

FY 1999 

Departnientat 
Request 

iS.VlO 
li.2 85,750 

814.980 
413,790 

9,336,590 
2.829,420 

673.590 
535.190 
20O,.390 
65.470 
94,090 

10.337,840 
455.950 
523,160 

4 J 70,990 
1.573,630 

372,290 
589,590 
55.250 

44,683,670 
410.260 
410.260 

12.156.790 
1,365.420 

13,522,210 
637.620 
637.620 

2.670.150 
2.670.150 

61.923.910 

Executive 
Proposed 

\55,ym 
11,014,150 

822.040 
376,440 

9,609,990 
2,861,470 

701,230 
503,800 
2C0,390 
65.470 
95,500 

8.432.820 
505,430 
261,180 

6.288,630 
1,793,410 

566.350 
369,430 
55.250 

44.683.690 
410.260 
410,260 

12,191.290 
1.365,420 

13,556,710 
637.620 
637.620 

2.670,150 
2,670.150 

61,958,430 

Council 
Approved 

i\iim 
11,014,150 

822,040 
376,440 

9,609.990 
2.S61.470 

701.230 
503,800 
200390 

65,470 
95,500 

8,432320 
505.430 
261,180 

6.288,630 
1.7 98.410 

565,150 
369,430 

55050 
44,683,690 

410,260 
410,260 

12..191J90 
IJI65,420 

13.556,710 
637,620 
637,620 

2,670,150 
2,670.150 

61,958,430 

vm:i 
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Fiscal 1999 

Debt/Other 
PAYAS YOUGO FUNDS 011-480-1120 

Description 

This budgel center provides pay-as-you-go 
(cash) financing for capital projects from the 
general fund. Projects funded are those with a 
usable life less than the time required to pay off 
bonds normally sold to fund capita! projects, or 
which the County chooses to pay from current 
revenues. Special payments that are not part of 
any department can also be included in this 
account. 

Outiook for'99 

This year the "Pay As You Go" funding 
includes $19,720,000 to be appropriated to the 
FY99 Capital Budget. These funds come from 
S16.5 million in surplus revenues in excess of that 
needed to maintain the Rainy Day Fund at 
mandated levels, and general revenues. The 
surplus funds may only be used for one-time 
expenses. These dollars will be used on projects 
for which bond funding is not appropriate, or in 
place of bond funding to limit the County's bond 
debt. Major expenditures for 'Pay As You Go" 
capital include S7.6 niiUion to complete the 
process of landfill remediation, $4.4 million to 
fund a portion of the purchase of the Smith 
Property, also icnown as the Blandair farm, $3.7 
million to fund road resurfacing projects, and 
$1.1 miliion to fund systemic improvements to 
County Schools. 

BUDGET 

Pay-As-You-Go Funds 

TOTAL 

FV 1997 

Audit 

5.000.000 

5.000.000 

FY 1998 

Authorized 
Budget 

9,500,000 

9,500,000 

Estimated 
Expenditures 

9,500,000 

9,500,000 

F \ ' 1999 

Dcpartmenial 
Request 

19,720,000 

19,720,000 

Executive 
Proposed 

19,720,000 

19.720.000 

Council 
Approved 

19,720,000 

19,720,000 

Vm:2 



Fisca! 1999 

Debt/Other 
CONTINGENCY RESERVE 

Description 

The Contingency reserve is used to cover 
unanticipated expenditures, such as snow removal 
for severe storms. By law, the Contingency 
Reserve cannot be greater than 3% ofthe budget. 

Outiook for'99 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

0 

FY 3998 

Authorized 
Budget 

K353.87I 

1,353,871 

Elstimated 
Expendittires 

1,353.870 

1,353,870 

FY 1999 

Denartmental 
Kequest 

1,500,000 

1,500,000 

Executive 
Proposed 
1.222.120 

L222.I20 

Council 
.•Approved 

1,000,120 

1,000,120 

Vin:3 



Fiscal 1999 

Debt/Other 
EMPLOYEE TUITION REIMBURSEMENT 011-450-0100 

Description 

This account contains the funds used to reim­
burse employees in the General Fund for ap­
proved college tuition on work-related courses or 
courses required for work-related degrees. 

Outiook for'99 

The funds have been grouped in this account 
as a cost-saving measure. No change in the pro­
cess or policy for tuition reimbursement has been 
made. 

BUDGET 

Business & Education Expenses 

TOTAL 

FY 1997 

Audit 

73,710 

73.710 

FY 

Authorized 
Budgel 

75,000 

75.000 

1998 

Estimated 
Expenditures 

75.000 

75,000 

FY 1999 

Departmental 
Request 

75,000 

75,000 

Executive 
Proposed 

75.000 

75.000 

Council 
.\ pproved 

75,000 

75,000 

Vm:4 



Fiscal 1999 

Debt Service, Capital & Reserves 
PERFORMANCE AWARD 011-461-0126 

Description 

A new performance appraisal and review 
system is now being used to compensate exemp­
lary employees with cash awards. 

Outiook for'99 

The first review cycle will occurr for all em­
ployees who are members of the County's human 
resources system. 

BUDGET 

Salaries. Wages SL Fringe Benefits 

TOTAL 

Fll' 1997 

Audit 

0 

0 

FY 1998 

Authorized 
Budget 

0 

0 

Estimated 
Expenditures 

0 

0 

FY 1999 

Denartmental 
Kequest 

0 

0 

Executive 
Proposed 

1,246,650 

1,246,650 

Council 
Approved 

1,246,650 

1,246,650 

Vm:5 



Fiscal 1999 

Debt/Other 
SALARY ACCRUAL OH-462-0109 

Description 

At present, the County charges salaries on a 
cash basis. That means salaries are charged to 
the fiscal year in which they are paid, even if 
earned in a different fiscal year. The problem 
with this process is that, once every eleven years, 
twenty-seven payrolls occur in a fiscal year in­
stead ofthe normal twenty-six. 

Outiook for ^99 

The County will mo\'c to the full accrual of 
salaries to avoid paying a twenty-seventh extra 
payroll in Fiscal Year 2000. In the future, sal­
aries will be charged to the year in which they are 
earned no matter when they are paid. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1997 

Audit 

0 

0 

FY 1998 

Authorized 
Budget 

0 

0 

Estimated 
Expenditures 

0 

0 

FY 1999 

Departmental 
Kequest 

2,770,000 

2.770,000 

Executive 
Proposed 

2.770.000 

2.770,000 

Council 
Approved 

0 

0 

Vra:6 



Fiscal 1999 

Restricted Funds/Statements 
SECTION IX 

Contents Page 

All Funds Summary 
Definitioas and Summary of Funds 1 

Capital Funds {Jj^ 
Description ^ .-. ^ -.— - A 
Ftre Service Building & Equipment Fund ™ 5 
General Improvement Capital Projects Fund „ 6 
Highway Capital Projects Fund „ 7 
Public Libraries Fund ., „..- & 
Middle Patuxent Special Assessment Fund — ~— 9 
Recreation and Parks Capital Projects Fund 10 
Board of Education Local Bond Fund „ — , II 
School Construction & Site Acquisition Fund _..,12 
Storm Drainage Capital Projects Fund „ „...».13 
Howard Community College Local Bond Fund .- — .14 
Water & Sewer Capital Projects Fund — 15 

Special Revenue Funds <̂J 
Description -^.:z. . ;.—16 
Commercial Paper Bond Anticipation Notes — 17 
Agricultural Land Preservation and Promotion Fund „ IS 
Community Renewal Program Fund/Operating 19 
Community Renewal Program Fund/Rehab Loan — 20 
Public Service Communications Fund ~ 21 
Fire and Rescue Tax-Metropolitan „ 2 2 
Fire and Rescue Tax-Rural — „ _..... J23 
Water and Sewer Operating Fund ^.^... .24 
Water and Sewer Special Benefits Charges Fund ., 25 
Environmental Services Fund .., ., „ —. 126 
Grant Funds--Revenues —-...̂  27 
Grant Funds—Expenditures 2.9 
Department of Health and Mental Hygiene — ™ 31 
Self-Sustaining Recreation Program Fund _ - 32 
Recreation Special Facilities - 33 

Internal Service Funds ,^_]^ 
Description S^^.. — 34 
Central Operations Fund , . 35 
Data Processing Fund *-™ ™ 3 6 
Employee Benefils Fund 37 
Radio Maintenance and Equipment Fund 38 
Risk Management Fund „.„ 39 

Other Funds Expended by County Agencies ' , 

A VV Howard County PubHc School Sysiem „ 41 
j \ A]J___Howard Community College _ „ ..A2 
I ^ Department of Libraries „ .43 

Trust & Agency Multifarious Fund „ „ ..44 
Statements 

Description — „ — ; ....!— .45 
Long Term Debt Outstanding „. „ „ .46 
Total Debt Service Requirements „ . 47 
Five Year Projected Revenue Estimates „ 48 
Five Year Projected Budget _ .^..^ 49 
Estimated Surplus -...̂  - 50 
Budget Stabilization Account (Rainy Day Fund) 51 
Legal Debt Limits „ „... 52 
Assessable Base and Estimated Collections 53 



Fiscal 1999 

Restricted Funds 
FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811 

Description 

This fund pays for the construction of Fire 
Department projecls. These projects can be found 
in the Capital Budgel designated by the letter 'F." 
This fund includes revenue from transfer tax and 
the sale of bonds. The bonds are repaid by transfer 
lax. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Transfer Ta.\ 
Bonds PicxKcds 
Bonds Unissued 
Bonds Requesied in Budgci 
Pay-As-You-Go 
Grants 
Utu^aliied Grants 
Other 
Operaring Transfer In 

TOTAL 

Use of Ftinds 
Constmction Program 
Equipment Program 
ComrEtilted Appropriations 
Unencumbered Appropriations 
Operating Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

].24S,399 
1.403.563 

Q 
0 
0 
0 
0 
0 
0 

499.000 

3.150.962 

3.119.759 
0 
0 
0 

775.033 

3,894.792 

(743.830) 

Estimated 
FYI998 

(743,830) 
1.500,000 

0 
6.370.000 

0 
0 
0 
0 
0 
0 

7.126.170 

1.129,762 
902,213 

3,023,316 
1.461,860 

527.490 

7,044.641 

81.529 

Budget 
FY1999 

81.529 
1,500.000 

Q 
0 

(732.000) 
800.000 

0 
0 
0 
0 

1,649,529 

63.000 
75a000 

0 
0 

637,620 

1.455,620 

193,909 

IX:5 



Fiscal 1999 

Restricted Rmds 
GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810 

Description 

This fund pays for the construction of general 
purpose capital projects. These projects are listed 
in the Capital Budget designated as "C" projects. 

.•\udit 
FY 1997 

Source of Funds 

Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grant 
Unrealized Grants 
Transfer Tax 
Pay-As-You-Go 
Other 
Other Unrealized 
Developer Contribution 
Operating Transfer In 
Excise Bonds 

TOTAL 

Use of Fluids 
Capital Project Expenditures 
Committed Appropriations 
Unencumijercd Appropriations 
Operating Transfers Out 
BANS Refunding 
Bond issue Expense 

TOTAL 

ENDING FUND BALANCE 

65.652,481 
56.361.674 

0 
0 

21.022 
0 
0 
0 

2,864.294 
0 
0 

394,000 
0 

126,293,47 J 

26,335,25] 
0 
0 

7.246.116 
40,000.000 

-533,211 

74.114,575 

52,178.893 

Esiimaied 
FY1998 

52,178,893 
0 

23,732.389 
0 

207,673 
390,327 

0 
5,663,000 

807 
0 

35,408 
0 
0 

82.208.497 

23.423.556 
13,844.673 
9,991.308 

16,334,650 
0 
0 

63.594,187 

ISJ514.310 

Budgel 
FY1999 

18,614.310 
0 
0 

10.920.000 
4.508.000 

0 
0 

7.632.000 
!.402,000 

0 
36,000 

0 
750.000 

43.862.3t0 

25.248.000 
0 
0 

15,898,620 
0 
0 

41.146,620 

2.715,690 

IX:6 
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Fiscal 1999 

Restricted Funds 
HIGHWAY CAPITAL PROJECTS FUND FUND 816 

Description 

This fund pays for the construction of roadway 
related capital projects. The projects which can be 
found in the Capital Budget section include: 

Highway Resurfacing (H) 

Road Construction (J) 

Bridge Improvements (B) 

Sidewalks and Curbs (K) 

Intersection Improvement and Control (T) 

The money to pay for these projects comes from 
the sale of bonds, grants receipts and developer 
bond defaults. Pay-as-you-go funds which are 
general tax dollars may also be used. Debt service 
for this fund is paid by the General Fund through 
the Debt Service Fund. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Botid Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grants 
Unrealized Grants 
Gefleral Fund Unreserved Fund Balance 
Building Excise Tax (Development Road Improvement Fund) 
Developer Contributions 
Unrealijed DcA'cIoper 
Other 
Other Unrealized 
Operating Transfers In 
Pay-.As-You-Go 
Designated for Debt Sendee 
Excise Bonds 

TOTAL 

Use of Funds 
Capital Projects Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
Operating Transfers Out 

TOTAL 

ENDING FUND BALANCE 

16,823,43! 
4,524 

0 
0 

2,075.947 
0 
0 

6.583,599 
237.600 

0 
1,2.14.500 

0 
5.975.000 

0 
0 
0 

32,934,601 

10.104,77! 
0 
0 
0 

10.104.771 

22.829,830 

Estimated 
FY1998 

22.829.830 
0 

58,975,229 
0 

1,816.348 
1,704.652 

0 
7.000.000 

231,682 
919.591 
904.792 
436,208 

1.735.000 
3.145.000 

(28.265.372) 
0 

71.432,960 

7.S25324 
11,476,886 
55,527,274 

272.000 

75.101.484 

(3.668.524) 

Budget 
FYl 999 

(3,668.524) 
0 
0 

3,528.000 
1.402,000 

0 
0 

5.307.000 
801.000 

0 
(70,000) 

0 
0 

5.294.000 

i 2.668.000 

25.261.476 

28,930.000 
0 
0 
0 

28.930.000 

(3,668,524) 

1X:7 



Fisca! 1999 

Restricted FYmds 
PUBLIC LIBRARIES FUND FUND 812 

Description 

This fund covers construction of public libraries 
in Howard County. Library projects are financed 
by the sale of bonds. These projects can be found 
in the Capital Projects section of the Budget 
designated as "L" projects. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grants 
Unrealized Grants 
Pay-.Ai-You-Go 
Operating Transfer In 

TOTAL 

Use of Funds 
Capita] Projects Expenditures 
Committed Appropriations 
Unencumbered Apprc>priation£ 
Operaiing Transfer Out 

TOTAL 

ENDING FUND BALANCE 

(542,928) 
26,461 

0 
0 
0 
0 
0 

9[[,00Q 

394.533 

387,749 
0 
0 
0 

387,749 

6.784 

Estimated 
Pi'1998 

6.784 
0 

269,910 
0 

(56.478) 
0 
0 

96,000 

316.216 

32.757 
135.020 
125,918 

0 

293.695 

22,521 

Budget 
FY1999 

22,521 
0 
0 
0 
0 
0 
0 
0 

22.521 

0 
0 
0 
0 

0 

22.521 

• 

IX :8 



Fiscal 1999 

Restricted Rinds 
RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813 

Description 

This fund inc ludes cons t ruc t ion of p a r k s 
projects in Howard County. The projects can be 
found in the Capital Budget designated as "N." 

Park projects are paid for from bond sales, 
grants and transfer taxes. The debt repayment has 
been funded by transfer taxes. General tax funds 
must be used where transfer tax is insufficient to 
cover debt service. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/Stale Grants 
Unrealized Grants 
Pay-As-You-Go 
Other 
Developer Contribution 
Developer Contribution Unrealized 
Operating Transfers In 
Excise Bonds 
RcEtricted Open Space Revenues 

TOTAL 

Use of Funds 
Capital Project Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
Golf Course Debt Sep.'ice 
Operating Transfers Out (Debt) 

TOTAL 

E.ND]NG FUND BALANCE 

(45,641) 
2.857.126 

463 
0 
0 

1,617,534 
0 
0 

122,633 
35.000 

0 
2,366.000 

0 
0 

6.953,115 

3,571.856 
0 
0 

1,186.200 
2.600.000 

7,358,056 

(404,941) 

Estimated 
FY 1998 

(404.941) 
3,000.000 
1,333.000 
6,884,150 

0 
3.58^,171 
2,945,661 

0 
0 

50,384 
0 
0 
0 

(1,871.385) 

15,525,040 

2.412.947 
503.193 

9,872.168 
0 

2,016,570 

14,804.878 

720.162 

Budget 
FY1?99 

720.162 
3,000.000 

0 
0 

(234,000) 
6,636,000 

0 
5.231,0(XI 

163.000 
(13.000) 

0 
0 

iso.ocx)) 

0 

15,453,162 

H.733,000 
0 
0 
0 

2.670.145 

14,403,145 

1.050,017 

IX:10 



Fiscal 1999 

Restricted F\mds 
MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380 

Description 

This fund covers construction of sewer projects 
in a sub-district ofthe water and sewer service area. 
The Middle Patuxent projects are paid for by 
special charges against properties and users in the 
sub-district. Bonds have been sold to finance these 
projects. These are repaid from this fund. 

Audit 
FY1997 

Source of Rinds 
Beginning Fund Balance 
Middle Patuxent Ad Valorem Charges 
IWiddle Patuxent In-Aid-of Constniction Charges 
Interest on Investments 

TOTAL REVENUES 

Use of Funds 
Bond Principal Payments 
Bond iDlcresi Payments 

TOTAL EXPENSES 

ENDING FUND BALANCE 

-

390,436 
332.600 
134.500 
16,777 

874.313 

441.899 
175.742 

617,641 

256,672 

EstmuUed 
F^'1998 

256.672 
363,000 
165,000 
12.000 

796.672 

438,396 
93,721 

532.117 

264.555 

Budget 
FY 1999 

264.555 
365,000 
loaooo 

10,000 

739.555 

264,510 
145.750 

410,260 

329.295 

K:9 



Fiscal 1999 

Restricted Rinds 
BOARD OF EDUCATION LOCAL BOND FUND FUND 609 

Description 

This fund covers Board of Education Capital 
Projects funded with local funds. The projects can 
be found in the Capital Budget section of "E" 
projects. 

Audit 
Fi't997 

Source of Funds 
Beginning Fund Balance 
Bonds Issued 
Unissued Bonds 
Bonds Requested in Budget 
Pay-as-You-Go 
Other 

TOTAL 

UseofF\inds 
Bonds Spent 
Budgeted Bonds 
Pay-as-You-Go Spent 

TOTAL 

ENDING FUND BALANCE 

(1.743,133) 
32,459,740 

0 
0 

I.ooaooo 
221,127 

31.937,684 

32,151,857 
1,000.000 

33,15i.aS7 

(1,214,173) 

Estimated 
F\'1998 

(1,214.173) 
13.775,614 
26.870.470 

0 
0 
0 

39.431,911 

39,431.911 
0 

39.431,911 

0 

Budget 
F\'1999 

0 
0 
0 

11,948,000 
0 
0 

11,948,000 

I i .948.000 
0 

11.948,0tX) 

0 

IX:i l 



Fisca! 1999 

Restricted Rmds 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610 

Description 

The School Construction and Site Acquisition 
Fund contains revenues which amount to 25% of 
transfer tax collected by the County which are 
appropriated by the Board of Education for capital 
projects or held in one of the contingency reserves. 
Land for School Sites or School Construction and 
Site Acquisition Reserve. 

Audit 
F^-1997 

Source of Funds 
Begttming Fund Balance 
Transfer Tax Collections 
Interest Income 
Miscellaneous 

TOTAL 

Use of Fluids 

1997 Expenditures 
Unspent Prior Year Appropriations 
Fisca] 98 Budget 
Fiscal 99 Budget 

TOTAL 

ENDING FUND BALANCE 
• r 

3,672.622 
2,807,126 

124.373 
0 

6.604,123 

3,501,652 
0 
0 
0 

3.501.652 

3.102.471 

. . 

Estimated 
FY 1998 

3,102.471 
3,000,000 

116.250 
166,133 

6,384,859 

0 
3,776,248 
2,500,000 

0 

6,276.248 

103.611 

Budget 
F^'l599 

103,611 
3,000.000 

130,000 
0 

3,238,611 

0 
0 

3.000,000 

3,000,000 

238.6 U 

» 
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Fiscal 1999 

Restricted Rmds 
STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814 

Description 

This fund covers construction of storm drain 
projects in Howard County. The projects can be 
found in the Capital Budget section. They are 
designated by the letter "D." 

The money to fund storm drain projects comes 
from the sale of b o n d s , g r a n t s , d c v e i o p e r 
contributions and the Slonnwarer Management 
fee funds. 

Debt service to repay storm drainage bonds is 
paid primarily by a General Fund subsidy. 

Audit 
FY J 997 

Source of Funiis 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grants 
Unrealized Grants 
Developer Contributions 
Unrealized Developer 
Pay-As-You-Go 
Other 
Storm Drain Fund 
Utility Fund 
Operating Transfers In 

TOTAL 

Use ofFunds 
Capital Projects Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
Operating Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

1.606,110 
7,878 

0 

6 
0 
0 

403,918 
0 
0 

700 
0 
0 

733,774 

2.752,330 

2.457.238 
0 
0 
0 

2,457,238 

295.143 

Estimated 
FYl 998 

295,142 
0 

3.567.226 
0 

208.103 
218.957 

0 
0 

510.000 
3.862 

^45,441 
0 

2,059.000 

7.107,731 

754.573 
885.588 

4.112.830 
0 

5.752,991 

1.354.740 

Budget 
FY 1999 

1.354,740 
0 
0 

1.553,000 
460,000 

0 

c" 
0 

10.000 
817.000 
75.000 

0 

4,269.740 

2,915,000 
0 
0 

&7 3.230 

3,788.230 

481,510 
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Fiscal 1999 

Restricted Rmds 
HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614 

Description 

The Howard Community College Fund provides 
bond funds for the Community College to build 
capital projects. These can be found in the Capital 
Budget designated as "M" projects. 

Audit 
F\^!997 

Source of Funds 
Beginning Fund Balance 
Bonds issued 
Bonds Unissued 
Bonds Requested in Budget 

TOTAL 

Use of Funds 
Bond Expenditures 

TOTAL 

ENDING FUND BALANCE 

(120,460) 
464,000 

0 
0 

343,540 

619.219 

619.219 

(275,679) 

Estimated 
FY 1998 

(275,679) 
716,000 
906,000 

0 

1.346,321 

1,346,321 

1,346,321 

0 

Budget 
Fi'1999 

0 
0 
0 

965,000 

965.000 

965,000 

965.000 

0 

IX:14 



Fiscal 1999 

Restricted Rmds 
WATER AND SEWER CAPITAL PROJECTS FUND FUND 500 

Description 

This fund pays for (he construction of water and 
sewer projects in Howard County. These projects 
are Usted in the Capital Budget section designated 
as "W" (water) and "S" (sewer) projects. 

The money to fund these projects comes from 
the sale of bonds, receipt of Federal and State 
grants , payments from local deve lopers , and 
charges to water and sewer users. In addition, the 
fund uses money available from the previous fiscal 
year and interest from invested cash. 

Audit 
FY 1997 

Source of Funds 
Water In-Aid-Of-Construction Charges 
Scwcj ]n-Aid-Of-Constniction Charges 
Water and Sewer Property Taxes 
Utility Pay-As-You-Go 
Inlertst on Investments 
Penalty & Interest 
Bond Proceeds 
Bonds Unissued 
State Water Quality Loan Proceetls 
Developer Contributions 
User Connections 
Unrecognized State Water Quality Loan Prtxccds 
Unrecognized User Connections 
Unrecognized Developer Contributions 
Revenue &otn Other Go\-cmiiBjnt Agencies 
Unrecognized Revenue other agencies 
Miscellaneous 
TOTAL REVENUES 

Use of Funds 
Capital Project Expendilurcs 
Committed Obligations 
Unencumbered Funds 
Bond Registration 
Other Financial Matters 
Bond Sale Expenses 
Operating Transfers Out: 

Major Water lAC Charges (to 730 fund) 
Major Sev«r lAC Charges (to 730 fund) 
Ad Valorem Charges (to 730 fund) 
Ad Valorem Charges (to 710 fund) 

Pay-As-You-Co (to Non W&S Capital Projects) 

TOTAL EXPENSES 
NET INODME 
BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

1.296,600 
!,303.&00 

11.134.078 
0 

2.779.836 
26,200 

5.100,000 
0 

561,529 
1.415,900 

560.650 
0 
0 
0 
0 
0 

55.793 
24,234386 

24,894.930 
0 
0 

7.596 
45,834 

119.135 

3.600 
26300 

6.099,129 
0 
0 

31,196.524 
(6.962,138) 
26.560,774 

19.598,636 

Estimated 
F\'1998 

1.500,000 
1,250,000 

11,725.000 
0 

2,600,000 
18,500 

8,725,000 
28,702,004 

340.000 
357,741 
738,795 
57,650 

0 
10.115,300 

95,683 
0 

10.000 
66.235.673 

7,677.199 
4,554,084 

70,845,246 
16.000 
55,000 
45.000 

0 
27300 

5,906335 
2,175,056 

0 

91.301.220 
(25.Q65J47) 

19.598,636 

(5.466.911) 

Budget 
FY [599 

1.400,000 
1,400,000 

12.100,000 
0 

2.300.000 
20.000 

3.000.000 
0 
0 

800,000 
450,000 

0 
0 
0 
0 
0 
0 

21,470.000 

10.000,000 
0 
0 

16.CW0 
55.000 

100,000 

170,000 
180.000 

6.500.000 
0 
0 

17,021,000 
4.449.000 

(5.466,911) 

(1,017.9111 
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Fiscal 1999 

Statements 

SPECIAL REVENUE FUNDS 

Special revenue funds are used to 
account for the proceeds of 
specific revenue sources that are 
legally restricted to expenditure 
for special purposes. 

IX:16 



Fiscal 1999 

Restricted Rmds 
COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND 052 

Description 

This fund has been created to allow the County 
to m a n a g e the C o m m e r c i a l P a p e r Bond 
Anticipation Note Program. The County uses this 
p r o g r a m as a cash m a n a g e m e n t too l in the 
implementa t ion of the Capital Budget . This 
program enables the County to borrow for the 
capital construction program at the lowest interest 
ra tes instead of using Genera l Funds . This 
program allows the County to use General Funds to 
generate investment income. 

Included in this fund are all costs and revenues 
of the program. Revenue in excess of costs is 
returned to the General Fund. 

-

Source of Funds 
Commercial Paper Bond Anticipation Notes 

Note Interest Income 

TOTAL 

Use of Funds 
Commercial Paper Bond Anticipation Notes 
Note interest 
Expenses of Sate 

TOTAL 

RETURN TO GENERAL FUND 

Audit 
F^'I997 

3,694,534 

3,894,534 

2.631,427 
15i990 

2,784.417 

1,110.117 

Eslimated 
R'1998 

3.150.000 

3.1 SO.OOO 

^250,000 
153,000 

2.403.000 

747,000 

Budget 
FY 1999 

3,910.000 

3,910,000 

3,500.000 
210.000 

3,710,000 

200.000 

IX:17 



Fiscal 1999 

Restricted Rmds 
COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND 052 

Description 

This fund has been created to allow the County 
to m a n a g e the C o m m e r c i a l P a p e r Bond 
Anticipation Note Program. The County uses this 
p r o g r a m as a cash m a n a g e m e n t tool in the 
implementa t ion of the Capital Budget . This 
program enables the County to borrow for the 
capital construction program at the lowest interest 
r a t e s instead of using G e n e r a l Funds . This 
program allows the County to use General Funds lo 
generate investment income. 

Included in this fund are all costs and revenues 
of the program. Revenue io excess of costs is 
returned to the General Fund. 

Audit 
FY1997 

Source of Funds 
Commercial Paper Bond Anticipaiion Notes 
Note Interest Income 

TOTAL 

Use of Funds 
Commercial Paper Bond Anticipation Notes 
Note Interest 
Expenses of Sale 

TOTAL 

RETURN TO GENERAL FUND 

. . . . . - . ^ 

3.894.534 

3,894.534 

2,631,427 
152.990 

2,784.417 

i.uo.in 

Estimated 
FY 1998 

3.150.000 

3.150,000 

2.250,000 
1-53,000 

2,403,000 

747.000 

Budget 
FY 1999 

3,910,000 

3.910,000 

3.5oaooo 
210.000 

3,710,000 

200.000 

IX:17 



Fisca! 1999 

Restricted Rmds 
AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND FUND 440 

Description 

T h e A g r i c u l t u r a l Land P r e s e r v a t i o n and 
Promotion Fund supports the Agricultural Land 
Preservat ion and Promotion Program, which is 
des igned to p r e se rve the open c h a r a c t e r and 
agricultural use of land in Howard County. The 
Department of Planning & Zoning is charged by the 
Howard County Code to provide staff services and 
assist the Agr icul tura l Land Preserva t ion and 
Promotion Board and the County Executive with the 
implementation of the program. Revenue from the 
fund comes from 25% of the local transfer tax. 

investment income, and the development transfer tax 
paid when land assessed for agriculture is converted 
to other uses. 

Audit 
n '1997 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
County Development Tax 
Interest Income 
Unallocated I^irchase Agreements 
Accreated Value of Zero Coupons 

TOTAL 

Use of Funds 
Administrative Costs 
loteifund Reimbursement 
Performance Awards 
Debt Service 
Principal 
Interest 

Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

16,245.836 
2,807,126 

648.547 
1,047.109 

0 
0 

20.748,618 

242,668 
101.790 

0 

117,000 
3.8-59.066 

0 

4,320.524 

16,428.094 

Estimaicd 
FY1998 

16,428.094 
3.000.000 

500,000 
600.000 

0 
(7,564.486) 

12,963.608 

252v260 
83.510 

0 

203,000 
4,053.928 

0 

4.597,698 

8,365,910 

Budget 
FY 1999 

8,365,910 
3,000.000 

500.000 
600,000 

0 
0 

12.465,910 

295,890 
84.030 
2.020 

138,000 
4.065.250 
7,880.720 

12,465,910 

0 

IX:18 



Fiscal 1999 

Restricted Rmds 
COMMUNITY RENEWAL PROGRAM FUND/OPERATING FUND 420 

Description 

The Housing and Community Development 
Office manages the Community Renewal Program 
F u n d . This fund d e a l s p r i m a r i l y with the 
management and construction of public housing 
projects and creation of new low and moderate 
income housing opportunities. 

Revenue for this fund is derived from 12,5% of 
the Transfer Tax and rent collections and grant 
administration fees. 

Audit 
FYI997 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Administrative Fee Repayments 
Interest 
Alpha Pines 
Loan Repaymct\ts 
Guilford Gardens/Hilltop 
Concessioos 
Rents 
Transfer from Rehab Loan 
Harmony Lane 
Pleasant Chase 
Housing Commission Service Contract 
CDBG Program 

TOTAL 

Use ofFunds 
Housing 
Community Development Board 
Housing Initiatives 
Harmony Lane Administration 
Pleasant C^ase 
Debt Service 
Tiansfer to Rehab Loan Fund 
Performance Awards 
Contingency 

TOTAL 

ENDING FUND BALANCE 

1,456,973 
U40 3,563 

497,2.36 
7.715 
5,730 

0 
464,300 

6.898 
388.762 
150.000 

0 
3.000 

0 
0 

4,384.177 

781.608 
635 

406.426 
23,896 

0 
1.295.350 

359.236 
0 
0 

2.867,151 

1,517,026 

Esiimaied 
F\'1998 

1.517,026 
1,400.000 

476,600 
14.500 

0 
160.670 
459.800 

6,000 
306,900 
200,000 
149.500 
28,800 

195,000 
416,000 

5,330.796 

1.547.592 
2,500 

850,000 
227.910 

28,800 
1,198,410 

0 
0 
0 

3,855,212 

1,475.534 

Budgel 
FVI999 

1.475.584 
l,5fM.W0 

480,000 
8,000 

0 
160.000 
453,500 

6,800 
400,000 
200,000 

0 
31,200 

203,840 
364.800 

5.283,724 

1,858.440 
2.900 

850,000 
227.910 

0 
1.267.370 

0 
27.570 

1.049.534 

5.283.724 

0 
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Fiscal 1999 

Restricted Rmds 
COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN FUND 430 

Description 

The Housing and Community Development Office 
operates the Rehabilitation Loan--RevoivingFund. 
The purpose of the fund is to provide low interest 
(3-7%) loans to low income and moderate income 
County residents whose homes need rehabilitation 
to meet housing code and standards. 

Revenue for this fund is derived from a portion of 
the transfer tax. This fund is part of the Community 
Renewal Fund (420) and is not shown separately in 
the County's Annual Financial Report. 

Audii 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Interest 
Transfer from Operating Fund 

TOTAL 

Use of Funds 
Transfers lo Operating Fund 

TOTAL 

AVAILABLE FUNDS 

"" ^ """ 

4.856.685 
56.991 

359,236 

5,272,912 

1."SO.OOO 

150,000 

5,122,912 

Estiniaicd 
1^1998 

5.122,912 
60,000 

0 

5.182,912 

200,000 

200,000 

4.982.912 

Budget 
F^'i999 

4.982.912 
60.000 

0 

5,W2.912 

200.000 

200,000 

4,842,912 

IX:20 



Fiscal 1999 

Restricted Rmds 
PUBLIC SERVICE COMMUNICATIONS FUND FUND 455 

Description 

L o c a l c a b l e t e l ev i s ion c o m p a n i e s pay a 
franchise fee to Howard County. The fee is 5% of 
the c o m p a n y ' s g r o s s r e c e i p t s from cab le 
operations. The fund created with this revenue is 
ued to finance administrative costs ofthe County in 
support of cable television and public service 
programming. 

Audit 
FY1997 

Source of Funds 
Beginning Fund Balance 
CATV Franchise Fee 

TOTAL 

Use of Funds 
Cable Administrator 
CATV Sen'ice Advisory Committee 
Cable 15 
Genefai Fund Admimstrative Suppon 
Allied Signal 
Performance A^ '̂anis 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

590.082 
1.356,766 

1.946.848 

534,749 
1.370 

374.733 
65.000 

0 
0 
0 

975.852 

970.996 

Estimated 
FY 1998 

970,996 
1,467.804 

2,438,800 

967,820 
3.550 

563.020 
65.000 

500,000 
0 
0 

2,099390 

339,410 

Budgel 
FY 1999 

339.410 
1,535,470 

1.874,880 

975.220 
3,550 

597.490 
65,000 

0 
3.140 

230,480 

1,874.380 

0 
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Fiscal 1999 

Restricted Rmds 
FIRE & RESCUE TAX-METROPOLFTAN FUND 460 

Description 

H o w a r d C o u n t y is d iv ided i n to two fire 
districts—metropolitan and rural. The boundary 
for the districts is the western edge of the planned 
water and sewer service area. Tbe fire tax provides 
funding for the operation of the Fire & Rescue 
ser\'ice. 

Metro fire tax rate for FY99 is 24 cents. 

Audit 
FY1997 

Source of Funds 
Beginning Fund Balance 
Genera] Fund (Miscellaneous) 
Ri t Tax Collection 
Chargeback from Rural to Metro 
Penalty &. Interest 

TOTAL REVENUES 

Use of Funds 
Budgeted 
Performance Awards 
Chargeback from Rural lo Metro 
Contingency 
Operating Transfer Out 

TOTAL 

ENDING FUND BAL.\NCE 

1.693.555 
104.890 

14.048,046 
1,503.480 

133,871 

17,483.842 

1,1,615.733 
0 
0 

160,727 

15,776.460 

1,707.382 

Estimated 
FY 1998 

1,707.382 
0 

14,549,532 
1367,592 

40,000 

17.664,506 

17 J216,440 
0 
0 

0 

17.216.440 

448.M6 

Budget 
FY 1999 

448,066 
1.663,670 

14.967,474 
2,214.620 

40,000 

[9,333,830 

19,089.520 
224.330 

0 
19.980 

0 

19,333.830 

0 

IX:22 



Fiscal 1999 

Restricted Rmds 
FIRE & RESCUE TAX-RURAL FUND 461 

Description 

H o w a r d C o u n t y is d iv ided in to two fire 
distrLCts--metropoiitan and rural. The boundary 
for the districts is the western edge ofthe planned 
water and sewer service area. The fire lax provides 
funding for the operation of the Fire & Rescue 
sefvice. 

Rural fire tax rate for FY99 is 19 cents. 

Audit 
FY 1997 

Source of F^nds 
Beginning Fund Balance 
Miscellaneous 
Fire Tax Collection 
Penalty & interest 

TOTAL REVENUES 

Use of Funds 
Budgeted 
Chargeback from Rural to Metro 
Operating TransO^r Out 
CoBtitigency Reserve 

TOTAL 

ENDING FUND BALANCE 

, , _ - . ' - • - . " ' • , = . , 

178,121 
29.885 

Z554,230 
11.073 

2.773314 

775,927 
1.659.150 

Q 

2.435.077 

338,237 

-̂

Estimated 
FY 1998 

338,237 
0 

2,489,209 
6.000 

2,333,446 

833.490 
!.367,592 

0 

2,201.082 

632.364 

Budgel 
FY 1999 

632,364 
0 

2,563,876 
3.000 

3.204.240 

887.320 
2,214.620 

0 
102,300 

3.204.240 

0 

. . 
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Fiscal 1999 

Restricted Rmds 
WATER AND SEWHR OPERATING FUND FUND 710 

Description 

This fund covers the operation of the County 
water and sewer sys tems. Water and sewer 
operations are further detailed in the Department 
of PubUc Works Opera t ing Budget under the 
Bureau ofUtilities. 

The money to fund the water and sewer comes 
p r i m a r i l y from use r c h a r g e s . The fund is 
self-supporting and does not depend upon general 
tax dollars. 

Source of Funds 
Water Use Charge (SUi) 
Sev\er Use Charge (8121) 
Fire Protection (8115) 
Septic Tank/Cfacmical (8122) 
Industrial Waste Surcharge (S1261 
Water and Sewer Penalty (8I2S) 
Special ChafgeK (8130) 
Developer Overhead Fees (4212) 
Water Connections (8211) 
Sewer Connections (8221) 
Miscellaneous Sales (v.'uious) 
Installment interest (5211) 
Outside County Sewage Usage (8836) 
Interest on Investments (52J0> 
Recoveries for Interfund Ser\ices (5339) 
Capital Water & Sewer Charges (5338) 
Utility Constniction Permits (2325) 
Miscellaneous Revenue (6290) 
Shared Septic Fees 
Approp. from Fund Balance 
OPERATING TRANSFERS IN 
Ad Valorem Charges (from 500 fund) (8700) 
Ad Valorem charges to offset FY97 GAAP Basis Loss in excess 

Budget Loss 
TOTAL REVENUES AND OPERATING TRANSFERS IN 

Use of Funds 
TOTAL EXPENSES 

NET INCOME (LOSS) 

Estimated FY97 GAAP Basis Loss in excess of Budgel Basis Loss 

BEGINNING FUND BALANCE 

CONTINGENCY RESERVE 

ENDING FUND BALANCE , . 

Audit 
FY1997 

6.488.197 
10,445,867 

297.719 
1,864 

247.030 
258.443 

30,260 
159.050 
218,216 
165.857 
41.586 

2,318 
67,869 

403.056 
4,434 

230,474 
86.700 

1,465 
10.950 

618.210 

0 

0 
19,789.565 

21,706,782 

(1.917.217) 

0 

207,934 

0 

(1,709.283) 

Eslimated 
FY1998 

7.350,000 
J 1.655,000 

308.K)0 
1,000 

242.273 
299,832 
31.080 

200,000 
187.378 
116.343 
50.000 

3,000 
73.556 

415,000 
10,000 

250.000 
75.000 

l.OOO 
20.000 

0 

1,575,056 

600.000 
23,463,573 

21.000.000 

2,463.573 

0 

(1.709,283) 

0 

754.290 

Budget 
FY 1999 

7,800.000 
12.330,000 

300,000 
1,000 

240.000 
325.000 
33,000 

200,000 
200.000 
125,000 
45,000 

3,000 
80,01X) 

425.000 
10,000 

250,000 
50.000 

l.OOO 
25.000 

0 

0 

0 
22.443,000 

22,830,170 

(387.170) 

0 

754.290 

367.120 

0 
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Fiscal 1999 

Restricted Rmds 
WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730 

Description 

This fund repays monies to finance Water and 
Sewer Projects. The money to repay bonds comes 
from water and sewer benef i t c h a r g e s and 
investment interest. 

Audit 
FY 1997 

Source of F\inds 
Water Front Foot Benefit Charges (8310) 
Sewer Front Foot Benefit Charges (8320) 
Interesi on Investments (5210) 
Penalty and Interest (8943) 
Operating Transfers In 
Major Water in-aid-of Construction (B450) 
Major Sewer in-aid-of Construction (8460) 
Ad Valorem Charges (3700) 

TOTAL REVENUES AND OPERATING TRANSl-HRS LN 

Use of Rinds 
Bond Principle Payments (0601) 
Bond Interest Payments (0602) 
Major Water & Sewer Loan Payments (0607) 
Stale Loan Principal Payments (0645) 
State Loan Interest Payments (0646) 

TOTAL EXPENSES 

NET INCOME 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

2.612,162 
4.271.440 
(135,385) 

16,431 

3.600 
26,300 

6,098,185 

12.892,733 

6.468.102 
5.196.391 

142,359 
652.474 
437386 

12.896.712 

(3,979) 

3,979 

0 

Estimated 
FY 1998 

2.669,000 
4.336,000 
(lOO.OCW) 

12.000 

3,600 
27300 

6.197,770 

13.14-5,670 

6,646.605 
4.948,691 

495.000 
680.058 
371.716 

i-1.142,070 

3.600 

0 

3,600 

Budget 
FY1999 

2,700.000 
4,400.000" 
(KKl.OOO) 

12,000 

3.600 
27.300 

6,500,000 

t3„542.900 

7,165.490 
4,991.300 

34.500 
709,900 
655320 

13.556,710 

(13,810) 

3.600 

(ia2!0) 
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Fiscal 1999 

Restricted Rmds 
ENVIRONMENTAL SERVICES FUND FUND 640 

Description 

The Environmental Services Fund was estab­
lished in Fiscal Year 1997. 

This fund pays for the waste coJlection and 
disposal expenses including the county landfill 
operation, as well as various recycling programs. 
However, all recycling expenditures are paid by the 
genera l fund to this fund through interfund 
reimbursement. The main sources of revenues are 
generated by Ihe new trash fees and the current 
landfill fees. 

Audit 
FYl 997 

Estimated 
FY 1998 

Budget 
FY1999 

Source of I^nds 
Beginning Fund Balance 
Trash Fees 
Landfill Fees 
Interfund Reimbursement 
Oclwr 

TOTAL 

0 
8.323,062 
1,202.605 
2,699,020 

227.998 

12,452,675 

2.145,400 
8,500,000 

990,000 
3,299.860 

47.000 

14.982.260 

2,082,060 
8.700,000 

945.000 
3.191.870 

196,000 

15,114,930 

Use of Funds 
Bureau of Waste Managetnent Operating Expenses 
Performance Awards 
Contingency Resen'e 

10,307.267 
0 
0 

TOTAL EXPENSES 10.307.267 

12,900.200 
0 
0 

12,900,200 

13,560.960 
30.860 

1.523,110 

15,114,930 

EMDING FUND BALANCE 2.I45.40S 
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Fiscal 1999 

Restricted Funds 
^ GRANTS FUNDS - REVENUES FUND 051 

Description 

The grants fund contams all categorical grants 
received by the (bounty from Federal, State and other 
sotirces, as vvell as the required local matching funds. 
Categorical grants are not available to support nonnal 
governmental activities, but are given for a spedfic 
purpose which w îll not be accomplished unless the 
grant funds are received. 

Grant Title 

Department of County Administration 
Equal Opporhjnify 
Carroll Baldwin Hail Renovation 
Section Eight Rental Assistance 
Rental Allowance 
Local Law Enforcement 
CDBG Retrofit Program 
Employment ^nd Training Center 
Drug Asset Forfeiture 
Comprehensive Highway Safety 
Economic Development Incentive 
State Economic Development Fund 

Department of Planning and Zorung 
Ridesharing Coordination Program 
Transportation Development Program 
General Aviation Airport 
Transit Operation Grant 

Department of ?oUce 
COPS Ahead 
Investigations w/Federal agencies 
Alcohol Enforcement Unit 
Federal Task Force 
Vehicle Theft Reduction Program 
Victim Assistance Program 
Advancing Commtmity Policing 
Harper's Choice After School 
Hot Spots 

Federal 

43,S30 
0 

8325:750 
0 

142,200 
0 

1,601^16 
0 

ISOJiOO 

0 
0 

82330 
145310 
342,700 

1,281,480 

15,512 
1,500,000 

35,813 
50,S50 

0 
71,600 

130,610 
0 
0 

state 

0 
70,000 

0 
50,000 

0 
2,000,000 

120,534 
0 
0 
0 

4,000,000 

0 
0 
0 

361,440 

0 
0 
0 
0 

151,030 
0 
0 

133,9^ 
135370 

Local 

0 
67,000 

0 
0 
0 
0 

170,000 
0 
0 
0 
0 

0 
0 
0 
0 

46,538 
0 

11,937 
0 
0 
0 
0 

33,500 
0 

Other 

0 

0 
0 
0 
0 
0 

250,000 
0 

300,000 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total 

43,830 
137,000 

8,825,730 
50,000 " 

142,200 
2,000,000 
1,892,050 

250,000 
150,000 
300/300 

4,000,000 

S2330 
145310 
342,700 

1,642,920 

62,050 
1,500,000 

47,750 
5 0 ^ 0 

151,030 
71,600 

110,610 
167,490 
135370 

Source of Funds 

EEOC 
MD Bd.of Public Works 
HUD 
HUD 
Bureau of Justice 
HUD 
D.E.E.D. 
Seized Funds 
U.S. Dept. Transp. 
Dept. of Bus.&Econ. Dev. 
Dept. of Bus.ScEcon .Dev. 

MDDept. ofTransportation 
Dept. ofTransportation 
Fed. Aviation Admin, 
U.S./MD Dept. of Trans. 

U.S.Dept. ofjustice 
DEA/FBI 
Gov.DrugicAicohol 
DEA/FBI 
MDDept. of PublicSafety 
MDDHR 
U.S. Dept. ofjustice 
Gov.Office of Crime Control 
Juvenile Justice 

Department of Recreation and Parks 
Middle Patuxent Management 

Department oE Fire & Rescue Services 
Section 508 Equipment 

Department of Public Works 
Noxious IVced Grant 
Automated Enforcement 
Alpha Ridge Water Connection 

Depaitmenl of Citizen Services 
Child Care Food Program 

89,500 

185,640 

89,500 Middle Pahixent Area Trust 

1S5,640 MD Dept. of Public Safety 

0 
0 
0 

5,000 
135,000 

0 

5,000 
0 

600,000 

0 
0 
0 

10,000 
135,000 
600,000 

State of MD 
State Hvvy. Administration 
Howard County 

181,510 181,510 U5. Dept. Of Education 
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Fiscal 1999 

Restricted Funds 
GRANTS FUNDS - REVENUES FUND 051 

Grant Title sderal 

0 
0 

510,320 

199,700 
16,490 
88,050 

0 
0 

200,730 

131,090 
45,000 

State 

91,tJ00 
208,650 

0 

107,740 
841,160 
22,700 

208300 
1,132,630 

0 

0 
0 

Local 

0 
0 

160,000 

832,690 
366,970 
192,690 
40,440 
18,610 

0 

67,530 
0 

Other 

0 
8,630 

0 

499,430 
33,080 
22,490 

0 
0 
0 

0 
0 

Total 

91,000 
217,280 
670,320 

1,639.560 
1,257;:'00 

325,930 
248,940 

1,151 ;240 
200,730 

198,620 
45,000 

Source of Funds 

Department of Citizen Services (cont'd.) 
Juvenile Delinquency Program 
Child Services Headaiart Parents 
Homeless Services 

Operations 
Long Term Care 
Administration 
Victim Support Liaison 
Children's Services, Local Plarming 
Social Services Grant 

Circuit Court 
Child Support Enforcement 
Family Law Grant 

State's Attorney 
Hot Spot Communities Initiative 

Sh«ri££'s Office 
Juvenile Options Program 
AJtemati\'e Sentencing Program 

Unanticipated Grants Contingency 

TOTAL 

16,875 14,825 

15,772,391 

0 
0 

0 

11 

31,070 
1963S0 

0 

10,204,909 

10360 
0 

0 

2,638,090 

0 
0 

5,000,000 

6,203,130 

41,430 
196p80 

5,000,000 

34,818320 

MD Juvenile Ser\'ices Admin. 
MD Dept. Of Hum Res./Fees 
MD Dept. Of Hum, Res./HoCo 

Fam./DHR 
MD Of- On Aging, Howard Co. 
MD Of. On Aging, Howard Co. 
MD Of. On Aging, Howard Co. 
MD Dept. Of Human Res.,HoCo 
Gov. Of Child-Yth, Fam., HoCo 
U S . HtMlth & Human Res. 

MD Dept. Of Human Res. 
Dept. Of Justice 

31,700 Gov. Of. Ofjustice Admin. 

Gov. Of. Crime Control 
Dept. Of Public Safety 
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Fiscal 1999 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant TiUc 

D E P A R T M E N T O F C O U N T Y ADMINISTRATION 
Equal Opportunity 
Carroll Baldwin HaiJ Renovation 
Local Law Enforcement Grant 
Section Eight Rental Assiitance 
Rental Allowance Program 
CDBG Retrofit 
Employment & Training Ccntei' 
Drug Asset Forfeiture 
Comprehensive Highway Safety 
State Economic Development F^und 
Economic Development Incentive 

D E P A R T M E N T O F PLANNING & ZONING 
Etidesiiaiing Coordination Program 
Transportation Development Prograjii 
General Aviation Airport 
Transportation Operations Grant 

D E P A R T M E N T O F P O L I C E 
COPS Ahead 
Investigations w/Federal Agencies 
Alcohol Reinforcement Unit 
Federal TasJt Force 
Vehicle Theft Reduction ProgrAni 
Victim Assistance Program 
Advancing Commumty Policing 
Harper's Choice After School 
Hot Spots 

D E P A R T M E N T O F P U B U C W O R K S 
Noxious Weed Grant 
Automated Enforcement 
Alpha Ridge Water Conneaion 

D E P A R T M E N T O F C I T I Z E N Sli^lVICES 
Child Care Food Program 
Juvenile Delinquency Program 
Child Services Headstart Parents 
Homeless Services 
Operations 
Long Term Care 
Administration 
Victim Support Liaison 
Children's Services,Local Planning 
Social Services Grant 

Salaries 

0 
0 
0 
0 
0 
0 

535,980 
30.000 
90.960 

0 
0 

76,470 
135,200 

0 
0 

62,050 
0 

39.860 
50,850 

118.650 
58,060 
42.400 

148.170 
7I.S50 

7.800 
0 
0 

131.510 
0 

41,180 
0 

998.340 
418.240 
254.080 

62,830 
129,240 
47.390 

Otter 

43.830 
137,000 
142.200 

8.825,750 
50.000 

2.000,000 
1,336,070 

220.000 
59,040 

4,000.000 
300.000 

5.860 
10.110 

342.700 
1,642.920 

0 
L.'iOO.OOO 

7.890 
0 

32,380 
13.540 
68.210 
19,320 
63.520 

2,200 
135,000 
600,000 

0 
91.000 

176.100 
670.320 
641,220 
839.460 

71.850 
lS6.i 10 

1.022.000 
153,340 

Total 

43,830 
137.000 
142,200 

8,825,750 
50.000 

2,000.000 
1,892.050 

250,000 

i5aoco 
4,000,000 

300.000 

82.330 
145,310 
342,700 

1.642,920 

62.050 
1.500,[X>0 

47,750 
50,8.50 

151,030 
71.600 

110.610 
167,490 
135.370 

10,000 
135,000 
600.000 

181.510 
9!,000 

217,280 
670,320 

i,639.560 
1.257.700 

325.930 
248.940 

1.151,240 
2(XI,730 
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Fisca! 1999 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant Title Salaries Other Total 

CIBCUJTCOURT 
Child Support Enforcement 
Family Law Grant 

SHERIFF'S OFHCE 
Alternative Sentencing Program 
Juvenile Opiions Program 

STATE'SiTTORNEY 
Hot Spot Communities Initiative 

DEPARTMENT OF RECREATION & PARKS 
Middle Patuxent Management 

DEPARTMENT OF FIRE & RESCUE SERVICES 
Section 508 Equipment 

UNANTICIPATED ORANTS OONTINGENC\' 

160.480 
0 

189.530 
36.730 

31.700 

63,500 

0 

0 

TOTAL 4,103,050 

38,140 
45.000 

7.050 
4.700 

0 

26.000 

185.640 

5,000.[XK) 

30.715.470 

198.620 
45.000 

[96.580 

41,430 

31.700 

89.500 

185.640 

5.000,000 

34.8 J 8.520 

TXiSO 



Fiscal 1999 

Restricted Rmds 
DEPT. OF HEALTH AND MENTAL HYGIENE 

Description 

The Department of Health and Mental Hygiene 
is responsible for promot ing health, reducing 
disease and improving the quality of life for Howard 
County residents. 

S e r v i c e s o f fe red by the agency i n c l u d e 
maintenance of vital records, health education, 
direct health services, AIDS counseling, testing and 
prevention education, mental health and addictions 
t reatment and prevention, the investigation of 
e p i d e m i c s and p o t e n t i a l hea l th h a z a r d s and 
licensing and permitting activities. 

Source of fbnds 
Howard Couniy 
Stale of -Marj'land 
Collections 

TOTAL 

Use of Funds 
operating and Administrative Costs 

TOTAL 

— 

Audit 
n ' t 997 

3,106.771 
6.206.800 
1.651,383 

10.964.954 

10,964,954 

10,964.954 

EUtimî ed 
n '1998 

3.341.640 
6,853.220 
1.477.010 

11.671,870 

11,671.870 

11.671.870 

Budget 
FYi999 

3.666.640 
4.362.600 
i,75 8.250 

9.787.490 

9,787.490 

9.787.490 
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Fiscal 1999 

Restricted Funds 
SELF SUSTAINING RECREATION PROGRAM FUND FUND 018 

Description 

This fund allows the Departmeni of Recreation 
and Parks to offer programs lo accommodate 
demand. Programs in this fund are self sustaining; 
that is, the entire cost of the program is covered by 
r e g i s t r a t i o n f ee s . P r i o r to F i s c a l 1988, 
self-sustaining programs were included in the 
General Fund. This fund also includes revenues 
from concession stands operated in Couniy parks. 

Administrative costs for this fund are covered 
by the General Fund and all excess revenues are 
returned lo the General Fund. The contingency 
reserve in the sejf-sustaining fund is used to 
accommodate growth in Recreation programs. 

Audit 
FY i 997 

Source of Funds 
Beginning Fund Balance 
Program Fees from Budgeted Programs 
Concession Revenues 
Donations 
Rentals & Fees/Waverly 
GeneraJ Fund ContiibutionAVavcrly 

TOTAL 

Use ofFunds 
Programs and Admiiii<itration 
Part-Time Staff 
Concession Operations 
Operating &. Administration Costs 
Perfoimance Awards 
Payroent u> General Fund OJI. 
Contingency 

TOTAL 

ENDING FUND BALANCE 

(404,206) 
4.905.210 

0 
0 
0 
0 

4,50 L004 

4,537,789 
0 
0 
0 
0 
0 
0 

4,537,789 

(36.785) 

-

Estimated 
FYl 998 

(36.785) 
4.370.020 

138,595 
0 

397,386 
0 

4.869.216 

848,880 
2,013,560 

164,200 
1.826,580 

0 
0 
0 

4,853,220 

15.996 

Budget 
Fir'1999 

15.996 
4,842,464 

139,700 
0 

479.300 
0 

5,477.460 

990.100 
2,329,620 

131,600 
1,937.500 

21.550 
0 

17,090 

5,477.460 

0 
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Fiscal 1999 

Restricted Rmds 
RECREATION SPECIAL FACILITIES FUND FUND 780 

Description 

This IS an Enterprise fund created to show the 
r ece ip t s and expenses for the opera t ion and 
management of the Timbers at Troy golf course. 
An enterprise fund is structured much like a private 
enterprise, reflecting all of the costs associated 
with the program. Timbers at Troy is the first 
County-owned golf course. It opened in September 
1997. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund BaJance 
Greens Fees 
Can Fees 
Driving Range 
Merchandise Sales 
Food and Beverage Sales 
Other 

TOTAL 

Use of Binds 
Golf Course ManagemcnL'Operaiions Fees 
Depreciation 
Debt Service 

TOTAL 

ENDING FUND BALANCE 

0 
961.886 
267.282 
63,270 
86.079 

157.573 
3.280 

L539.370 

1,376,893 
78.087 

0 

1.454.980 

84.390 

Estimated 
F\'I998 

84,390 
I,3flO,000 

390,000 
90,000 

110,000 
235,000 

0 

2.209,390 

1,329,100 
100,000 
755.390 

2,164,490 

24,900 

Budget 
FY 1999 

24,900 
\,381Ji50 

374,290 
136,460 
120.000 
250,000 

0 

2,286,900 

1,305,880 
100.000 
848,780 

2,254.660 

32.240 
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Statements 

INTERNAL SERVICE FUNDS 

Internal service funds are used to 
account for tiie financing on a 
cost-reimbursement by one 
department to other departments 
within the county. 
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Fiscal 1999 

Restricted Funds 
CENTRAL OPERATIONS FUND FUND 221 

Description 

The Bureau of Central Services operates the Central 
Operations Fund. The fund has two parts: Central Stores 
and Fleet Operations. Revenue from the Central Stores 
pro%ide the following services: mail, messenger, motor pool, 
fuel dispensing, warehouse supplies, bulk commodity 
transport, stationery supplies, and printing and reproduction. 
Reviinue from Central Stores is obtained through chargebacks 
to the users. Salaries for employees in the Bureau of Central 
Services are paid from the General Fund and are not charged 
to this fund. 

Fleet Operations Division is responsible for the purchase, 
operation and maintenance of all County Vehicies. Revenue 
to operate Fleet Operations is generated from charges to ihe 
uters. included are the salaries of the mechaiiics who 
maintain county vehicles, the cost of supplies and depreciation 
on all vehicles maintained by the bureau. 

Audit 
FY 1997 

Source of Funds 
Retained Earnings {Beginning of Year) 
County Agency Charges (Central Stores) 
Fleet Operations Chargebacks 
Sales of Fixed AsseU 
Less Non-Cash Assets 

TOTAL 

Use of Funds 
Cenlral Services Operations 
Fleet Operations Division 
Peformance Awards 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

2,359,468 
0 

7,272.976 
0 
0 

9,632.444 

6.382.672 
0 
0 
0 

6,332.672 

3.249,772 

Esiimnli-^ 
FY 1998 

3.249,772 
1,294.920 
5,410.830 

0 
(3.866,003) 

6.089,519 

1.303.150 
5.923.440 

0 
0 

7.226.590 

< 1.137.071) 

Budget 
FY 1999 

(1.137.071) 
!.253.410 
.5,351.080 

0 
0 

5.467.419 

1,170,240 
6.240,700 

8,200 
0 

7,419,140 

(1.951,721) 
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Restricted Rmds 
INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225 

Description 

This fund charges the cost of central data 
p r o c e s s i n g o p e r a t i o n s and g e o g r a p h i c a l 
information systems services to County agencies. 

Audit 
FY 1997 

Source of Funds 
Beginning Fund Balance 
Appropriations from Users 
GIS Charge Backs 
Other 
Communicauon Services 
Non'Cash Assets 

TOTAL 

Use of I^Rds 
Data Processing Operations 
Geotgraphic Information System 
Performance Awards 
Communication Services 
Deprecjaijon 
Contingency 

TOTAL 

ENDING FUND BALANCE 

2.146,032 
3,755,50] 

0 
18,000 

0 
0 

5.919.533 

3,524,947 
0 
0 
0 

204.289 
0 

3.729.236 

i 190,297 

Estimated 
FY 1998 

2.190.297 
3,190,970 

270.220 
144,417 
250.000 

(1.029.410) 

5,016.494 

3.735000 
280,874 

0 
250,000 
332,330 

0 

4.598.404 

418.090 

Budget 
Fi'1999 

418.090 
4.446.000 

270.870 

500.000 
0 

5.634,960 

4.139.850 
277.920 

54.470 
500.000 
354,740 
.307.980 

5.634,960 

0 
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Fiscal 1999 

Restricted Rmds 
EMPLOYEE BENEFITS FUND FUND 248 

Description 

This fund provides a mcchar^jsm for central 
pooling of County government employee benefits 
costs including health insurance and disability 
insurance. The General Fund and other restricted 
funds, commercial insurance anci/or scU-insured 
claims payments will be paid out of this fund. 

Audit 
Fi'1997 

Source of F\inds 
Beginning Fund Balance 
Appropriations from Users 
Other 

TOTAL 

Use of Funds 
Administrative Costs 
Payment of Claims/Premiums 
Long Term DisJibiiity 
Flexible Benefits Cash 
Life Insurance 
Performance Awards 
Claims Resen'e 

TOTAL 

ENDING FUND BAL-VNCE 

2.388.698 
5,821.495 

0 

3,210.193 

!63,i33 
5,367.759 

242,979 
560.224 
403,379 

0 
0 

6737,474 

1,472.719 

Estimated 
FY J 998 

1,472719 
5.S82.1Q3 

63.000 

7,417.322 

157.400 
5.350,000 

200,000 
560,000 
400,000 

0 
0 

6.667,400 

750,422 

Budget 
FY 1999 

750,422 
7,404,640 

99.568 

8.254,830 

159.350 
6.165,840 

189.000 
650.000 
400.000 

2,680 
687.960 

8.254.830 

0 
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Fiscal 1999 

Restricted Rmds 
RADIO MAINTENANCE SL EQUIPMENT FUND FUND 040 

Description 

This fund provides central maintenance and 
replacement of radio equipment used by County 
agencies. 

T h e c o s t s of r a d i o m a i n t e n a n c e and 
replacement ofthe County^s radio communications 
system are charged to Couniy agencies which use 
radio system equipment. Those charges are paid to 
the Radio Maintenance fund. 

Source of Funds 
Beginning Fund Balance 
Appropriations from User Agencies 
Tower Rental 
Non-Cash Assets 

TOTAL 

Use of F^nds 
Radio Repair & Maintenance 
Depreciation 
Other 
Ojntingency 
Performance Award 

TOTAL 

ENDING FUND BALANCE 

Audit 
FY1997 

1,158.827 
658.278 

0 
0 

1,817,105 

522,843 
99,562 
3.783 

0 
0 

626.188 

1.190.917 

Estimated 
FY1998 

1,190.917 
548.470 
53.000 

(876.179) 

916,208 

599,928 
90,000 

0 
0 
0 

689,928 

226.280 

Budget 
FY 1999 

226,280 
641.730 
129.000 

0 

997,010 

773,310 
56,000 

0 
163,990 

3,710 

997.010 

0 
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Fiscal 1999 

Restricted Rmds 
RISK MANAGEMENT FUND FUND 242 

Description 

This fund combines Couniy governinent risk management 
activities induding: Workers' Com pen,sat ion. General Lia­
bility. Vehicle Liability and Physical Damage. Properly. En­
vironmental Liability and Risk Management Administration. 
Administrative expenses include Safety and Loss Control 
expenses, excess insurance premiums, and LGIT debt service. 

Howard County insures these exposures with an appropriate 
combination of seif-insurance and purchased excess insur­
ance. The Couniy Library sysiem, the Economic Development 
Authority, the Housing Commission, Community College and 
the .Mental Health Authority participate in the Risk Manage­
ment Fund. 

The Claims Reserve of this fund is necessary to assure that 
adequate funds are available to pay for outstanding and 
future claims presented against the County. Tbe fund bajance 
musi be maintained at a level sufficient to cover all out­
standing liabilities. 

Audit 
FY1997 

Source of Ftinds 
Beginning Fund BaJance 
Appropriations from Users 
Appropriations from Allied Agencies 
Interest Income 
Insur^ce Recoveries 
Reduction in Unpaid Claims Reserve 

TOTAL 

Use of Funds 
Operating Claims Cost 
Administrative Costs 
Interfund Transfer to General Fund 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

2.580584 
2,084,288 

0 
566,604 
63.631 

0 

5,295,107 

1,872,223 
1,014,593 

55.786 
0 

2,942.602 

2,33^505 

Estimated 
FYl 998 

2.352J05 
1.724.990 

241,930 
699.982 

35.000 
0 

5,054.407 

3.000.000 
1.468,890 

308.430 
0 

4,777,320 

277.087 

Budget 
FY J 999 

277,087 
1.446.070 

74,310 
600,000 
40.000 

2.875,000 

5.312.467 

2,875.000 
1.819.880 

263.300 
354,287 

5,312,467 

0 
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Fiscal 1999 

Statements 

OTHER FUNDS EXPENDED BY 
COUNTY AGENCIES 

Other funds expended by county 
agencies provide a description of 
ail financial resources of the 
Howard County Public School 
System, Howard Community 
CoUege and the Department of 
Libraries. This section is also 
used to account for the proceeds 
from citizen contributions for 
special purposes. 
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Fiscal 1999 

Restricted Rmds 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middle 
and high schools. 

The School System receives approximately 69 
percent of ils operating budget from the county and 
the remainder from the state and other sources. 
This page shows the complete General Fund ofthe 
Board of Education. 

Audit 
FV'I997 

Source of Funds 
Howard County 
Debt Service 
Fcdcral/Slata'Other 
Pay-As-You-Co 

TCfTAL 

Use of E^inds 
OperalJng/Administrativc Costs 

TOTAL 

177.425.140 
15,016392 
63.569,237 

1,000,000 

257,010,769 

257.010769 

257,010,769 

Estimated 
FY1998 

184,605.140 
17,447,490 
68.776,230 

0 

270.828.860 

270.828,860 

270.828,860 

Budget 
FY 1999 

199,072.140 
19,446,970 
73.459.190 

2,304,000 

294,262300 

294,282,300 

294,282300 
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Fiscal 1999 

Restricted Rmds 
HOWARD COMMUNITY COLLEGE 

Description 

Howard Community College provides day and 
evening classes for students who are studying for 
two-year associate degrees, as well as a varied 
continuing education program. 

H o w a r d C o m m u n i t y C o l l e g e r e c e i v e s 
approximately 35 percent of its unrestricted budget 
from the county with the remaining coming from 
state aid and tuition. 

Audit 
FY1997 

Source of Funds (Unrestricted) 
Howard County 
Couniy Debt Service Share 
Pay-As-You-Go 
Staie/Tultion/Olher 

TOTAL 

Use of Funds (Unrestricted) 
Operating/Administrative Costs 
County Debt Service 

TOTAL 

9.709.250 
1.190.632 

0 
15.077.684 

25,977.566 

24,786,934 
1.190,632 

25.977,566 

Esrimated 
FY 1998 

10.149,080 
1,230,960 

0 
18,696,870 

30.076.910 

28,845.950 
1,230,960 

30.076.910 

Budget 
FYl 599 

10.675.080 
1,327.470 
2.070.000 

19.400.325 

33.472,875 

32.145.405 
1.327.470 

33.472,875 
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Fiscal 1999 

Restricted Rmds 
DEPARTMENT OF LIBRARIES 

Description 

The Department of Librar ies ' mission is to 
select, make available, and promise the use of print 
and non-print library materials and to serve as a 
ga teway to a d d i t i o n a l r e s o u r c e s for county 
residents. 

The depar tment received &2 percent of its 
funding from Howard Couniy with the remaining 
coming from state aid, fees and grants. 

Audit 
FY1997 

Source of Funds 

Howard County 
Pay-As-You-Go 
StDie/Other 

TOTAL 

Use of FWids 
Administrative/operating Costs 

TOTAL 

7,110.660 
0 

1,062.906 

8.173.566 

8.173,566 

B. 173,566 

EsUmaled 
FY 1998 

7,234,710 
0 

1,362.040 

8,596.750 

8,596,750 

S.596.750 

Budgec 
FY 1999 

7.537,570 
.500,000 

1.894,904 

9.932,474 

9.932.474 

9.932,474 
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Fiscal 1999 

Restricted Rmds 
TRUST AND AGENCY MULTIFARIOUS FUND FUND 615 

Description 

This fund allows adequate accounting and 
control of escrow accounts, while at the same time 
p e r m i t t i n g c i t izen c o n t r i b u t i o n s for specia l 
purposes. 

Accounts have been, established for use by 
various County agencies. 

Audit 
Fyi997 

Source of Funds 
Contributions 

TOTAL 

Use of Funds 
Operating Expenses 

TOTAL 

216.793 

216,793 

216.793 

216,793 

EstimcUcd 
FY 1998 

650.000 

650.000 

650,000 

650.000 

Budget 
FV1999 

650,000 

650.000 

650.000 

650,000 
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Fiscal 1999 

Statements 

STATEMENTS 

Statements provide a summary 
overview of the financial position 
of all long-term debt of the 
county, the budget stabilization 
account and fiscal year end 
estimated surplus. Also 
included in this section are 
five-year revenue projections and 
five-year departmental budget 
projections. 
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Fiscal 1999 

Statements 

Howard County, Maryland 
Statement of Long Term Debt Outstanding 

June 30,1998 

Principal 

School Constniction: 
Bonds 

Total School Construction 

General Couniy Bonds 
Community College 
Community Renewal 
File Departmettt 
General Couniy 
Police Department 
Recreation &. Parks 
Storm Drains 

Totai General County 

Commercial Paper Bans 

Total School and General County Bond 

Water & Sewer Bonds 

Special Facility Revenue Bond 

Total Howard County Bonds 

Interest 

I90.8363-*>9 

190.836359 

10.979,396 
11.643,966 
6,622,519 

132,367.464 
1,990.468 

38359,587 
7,729.843 

209.698,243 

2O,O0O,0CK) 

420,534.602 

105,869.673 

10.530,000 

516.934,280 

92.047,273 

92,047,273 

5,160,479 
4.949,027 
3,195,225 

56,497,835 
730,644 

15,337,27! 
3,330.184 

89.2CK),665 

1.667.000 

182.914.938 

65.341,303 

9,029,023 

255,618,264 

Total 

282,883,632 

282.883,632 

! 6,! 39.875 
16,597.993 
9,817,744 

188,865,299 
2,721,112 

53,696.858 
11,060,027 

298,898,908 

21,667,000 

603,449,540 

171.210.981 

19,559.023 

772.552,544 
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Statements 

Howard CountVjMaryland 
AU Howard County Bonds—Debt Service Requirements 

Fiscal Year 1999 

Principal 

School Constnjction: 

Bonds 

Total School Construction 
General County Bonds 

Conimunity CoiEegc 
Community Renewa] 
Fiie Departnient 
General County 
Police Department 
Recreation &. Parlfs 
Slotm Drains 

Totj^ General County 

Commercial Paper BANS 

Total School afld General County Bonds 

Special Assessrnenl Debt 
Water fi: Sew'er Bonds 

Special FaciUty Revenue Bonds* 

Total Howard County Bonds 

11,014,144 

11,014,144 

822.033 
701.225 
376.438 

9.609.990 
155.906 

2.86 L 467 
503.797 

26,045.000 

20,000,000 

57,059,144 

7,430,000 

235,000 

33,710.000 

Interest Total 

8.432.812 

S.432,812 

505.426 
566,147 
261.179 

6.288,623 
95,492 

1.798,405 
369,422 

18317.506 

1.667,000 

28,417318 

5,018.630 

613.778 

23.949,914 

19.446.956 

19,446,956 

1,327,459 
1.267,372 

637.617 
15.898,613 

251,393 
4,659,872 

873,219 

44362,506 

21,667,000 

85.476,462 

12.448.630 

848,778 

57.659,914 

•Revenue bond debt scri'ice is to be paid by mistec from capitalized interest account. 
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Statements 

Projected Revenue Estunates 
Fiscal Years 2000 Through 2004 

Prior Year's Funds 

Properly Ta.tes 

Income Taxes 

Other Local Taxes 

State Shared Taxes 

Licenses & Permits 

Revenue from Other Agencies 

Charges for Services 

Investment Income 

Use of Money/Fines 

Interfund Reimbursements 

Subtotal 

Amount required to fund 
projected future budgets. The 
difference must be covered from 
increased taxes, other revenues 
or expense cuts. 

Total 

Projected 
Budget 
FY2000 

0 

204,780,000 

134.708.000 

12.164.000 

10,300,000 

4.060,000 

4, J 81,000 

5.681,000 

2.884.000 

5,679.000 

10,174.000 

394.611.000 

(6,855.000) 

387,756,000 

Projected 
Budget 
FY200] 

0 

212,971.000 

138,749,000 

12,772,000 

10.403,000 

4,182.000 

4.306,000 

5.965.000 

2,971,000 

5.793.000 

10.479,000 

408,591, WO 

(10.081.000) 

398.510.000 

Projected 
Budget 
FY2002 

—̂  ^ ^ —̂̂ —̂ 
0 221,490,000 

142,911,000 

13,411.000 

10.507.000 

4.307.000 

4.435,000 

6,263.000 

3.060.000 

5,909,000 

10,793,000 

423.086,000 

(20,019,000) 

403,067,000 

Projected 
Budget 
FY2003 

0 

230.350.000 

147.196,000 

14,082,000 

10,612,000 

4,436,(X)0 

4,568,000 

6.576.000 

3,152,000 

6,027,000 

11,117,000 

438.118,000 

U'^.109,000> 

419.009.000 

Projected 
Budget 
FY2004 

0 

239,564.000 

151.614,000 

14.786.000 

10,718.000 

4.569,000 

4,705,000 

6.905.000 

3,247.000 

6,148.000 

[[,451.000 

453.707,000 

(23,485.000) 

430.222,000 
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Statements 

Projected Budget 
Fiscal Years 2000 Through 2004 

County Executive 

Dept. of County Administration 

Depl, of Finance 

Office of Law 

Dept. of Planning & Zoning 

Dept. of Police 

Dept. of Recreation & Parks 

Dept. of Public Works 

Dept. of Citizen Services 

Dept. of Corrections 

DepJ, of Insp./Liceuses/Pennits 

Depi. ofTechnology & Coram, Services 

Legislative 

Qrcuit Court 

Orphans' Court 

Slate's Attorney 

Sheriffs Office 

Libraries 

Elections 

Health Depanment 

Dept- of Social Services 

Cooperative Extension 

Soil Conser\'ation 

Debt Service 

Education 

Community College 

Contingencies 

Pay-Go - Capital Funding 

TOTAL 

Projected 
Budget 
FY 2000 

443.000 

5.479.000 

4.170,000 

1,700,000 

3,901,000 

30,031.000 

6.561,000 

24,000,000 

2,611,000 

6.750.000 

4,403.000 

3,298.000 

1,873.000 

1.800,000 

38.000 

3,500.000 

2,569,000 

10.406.000 

693,000 

3,745.000 

344,000 

264.00) 

451.000 

49.22 i.ooo 

202,650,000 

10.350,000 

1.500,000 

5.000,000 

-
387.756,000 

Projected 
Budget 
F\'2301 

457.000 

5,643,000 

4,170,000 

1,700,000 

4,I6LCX)0 

30,731,000 

6.692,000 

24.500,000 

Z736,000 

6750,000 

4.447,000 

3347,000 

1,873,000 

1,850,000 

40.000 

3,575,000 

2,646,000 

10,568,000 

786,000 

3.500,000 

344,000 

300,000 

457,000 

52,127,000 

20S.CX>0.000 

10,560,000 

1,500.000 

5,000.000 

398,510,000 

Projected 
Budget 

F\'2602 

470.000 

5,812,000 

4.170.000 

1,700.0CX3 

4.327.000 

31,551.000 

6,826.000 

26,000,000 

. 1,776.000 

6,750,000 

4.491.000 

3397,000 

1,873.000 

1,900.000 

42.000 

3,575.000 

2.725,00) 

10.803.000 

613.000 

3,550.000 

344,000 

351.000 

463.000 

54,388,000 

211,900,000 

10,770.000 

1,500.«)0 

5.000,000 

403.067,000 

Projected 
Budgel 
F\'2S03 

484,000 

5,987.000 

4,170,000 

1,700.000 

4,498.000 

32,340.000 

6,962,000 

28,000.000 

2,816,000 

6.750,000 

4.536.000 

3.448.0(X) 

1.873,000 

1,980,000 

44.000 

3,605,000 

2,807,000 

f 1.378,000 

!,202/K30 

3,650,000 

344.000 

351.000 

469,000 

56,290,000 

215.825.000 

11,000.000 

1,500,000 

5,000.000 

419.009.000 

Projected 
Budget 

FY 2004 

499,000 

6,166.(X}0 

4.170.000 

1.700.000 

4,633.000 

33.148,000 

7.102.000 

29.500.000 

2.856.000 

6,750.000 

4.582,000 

3.499.000 

1,873.000 

2,050.000 

46.000 

3,685,000 

2.S9I.00O 

11,678.000 

825.000 

3,725.000 

344,000 

351,000 

475,000 

59.824,000 

22a 150,000 

11,200.000 

1.500,000 

5.000.CO0 

430,231,000 
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Statements 

Howard County,Maryland 
Statement of Estimated Surplus 

June 30,1998 

Unappropriated Balance, July 1, 1997 

Add: 

Estimated revenues* 

Intcrfund Reimbursement 

Prior Year's Funds 

Subtotal: 

Deduct: 

Estimated Expenditures for the Year Ending June 30, 1998* 

Estimated Balance June 30, 1998 

Less: 

Additionai funds appropriated to the Rainy Day Fund 

Estimated Excess Surplus available for use in the FY99 Budget 

Total 

S. 150,893 

356.012,136 

9,579,037 

4.080.000 

377,822,066 

360,051,000 

17,771,066 

1,259,401 

16,511,665 

* Note; Includes the revenues and expenditures of the Bond Anticipation Note Management Fund. 
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Statements 
BUDGET STABILIZATION ACCOUNT-RAINY DAY FUND 

Description 

Section 615A ofthe Howard County Charter 
was approved by the voters of the County in No­
vember 1992. This section requires the County to 
establish a Rainy DayFund and to include in the 
fund all surplus general funds of the County until 
the fund equals 7% of the total general fund 
expenditures for the last completed fiscal year as 
determined by audit. 

Surplus From FY 1997 

Total FY 1997 Audited General Fund Expenditures: 
Rainy Day Fund Percentage 
Maximum size of the Fund for FY 1999 

Amount in the Fund from Prior Years 

Genera] Fund Surplus that should be appropriated to the Fund in FY 1999 
Subtotal Rainy Day Fund 

Excess Surplus as of June 30. 1997: 

Less the amount appropriated to the FY98 budget; 
Subtotal excess Surplus FY97 available for FY99 

1338,063.564 
7% 

22.076.939 

1,587.860 

12,150,893 

(4,000.000) 

Surplus From FY 1998 

Anticipated FY 1998 General Fund Expenditures; 
Less excess surplus appropriated in FY 1998 
Bond Anticipation Note Fund FY98 Expenses 
Subtotal Net FY 1998 General Fund Expenditures: 
Rainy Day Fund Percentage: 
Projected Size of the Rainy Day Fund for FY 2000 

Anticipated FY 1998 General Fund Surplus: 

357.710,000 
(4,000.000) 
2350,000 

356,060,000 
7 * 

24,924,200 

9,619,413 

Amount needed to maintain Rainy Day Fund at mandated 
levels for FY 2000: This amount is designated to be appropriated 
'mthc Budgel for FY 2000 to the Rainy Day Fund 

Subtotal Excess Surplus from FY98 available for FY99 

Total Excess Surplus Available for One Time Use In FV 1999 

Unappropriated Excess Surplus from FY 1997: 
Anticipated FY 1998 excess Surplus; 

TOTAL AVAILABLE EXCESS SURPLUS FOR FY 1999 

1,259,401 

8.360,012 

8,150,693 
8,360,012 

$ 16^10,905 
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Statements 

Howard County,MaryIand 
L^al Debt Limits 
Fiscal Year 1999 

Assessable Base 

Debt Limitation 

Legal Limit of Borrowing 

Amount of General Obligation Bonds 
Applicable to the Limit 

Percent of Assessed Value 

Legal Debt Margin 

Audit FV 1997 

57,172,509.680 

12.00% 

860.701,162 

382.272,892 

5.33% 

478,428,270 

Estimated FY 1998 

$7,442,840,000 

12.00% 

893,140,800 

400,534,602 

538% 

492.M)6.198 

Budget F\'1999 

S7.595.OOO.000 

12.00% 

911,400.000 

404,500,000 

4.43% 

506.900,000 

Note: The Howard County Charter limits the County's General Obligation bond debt to no more than 
12% ofthe County's Assessable Base. 
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Statements 

Howard County, Maryland 
Statement of Assessable Base and Estiniated CoUections 

Real and Propertj' Taxes 

(Thousands of DoUars) 

Real Property (Gross) 

Personal Property 

Operating Business Corporation 

Unicorporatcd Property 

Subtotal Personal Property 

Total Net Real & Persona! Property 

County Property Tax Rate per 
$100 .Assessed Valuation 

Fiscal 1997 

Audited 
Assessable 
Base 

6,248,832 

251,706 

638,736 

33,235 

923,677 

7.17A509 

Audited 
Revenues 

160,297 

6419 

16443 

861 

23^23 

1S4.220 

2.59 

— 
Fiscal 1998 

Estimated 
Assessable 
Base 

6,520,282 

257344 

637,065 

28,153 

922462 

7.442,844 

^ 

Estimated 
Revenues 

166,499 

6492 

16488 

741 

23,921 

190.420 
1 ( 

249 

Fiscal 1999 

Projected 
Assessable 
Base 

6,M3,971 

25?,257 

657,898 

34*233 

951488 

7^?5J5S 

Budgeted 
Revenues 

173475 

6,715 

174)40 

887 

24,642 

19R.2I7 

249 

Note: Re\'enuc5 do not reflect reductions for tax credits. 
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All Funds 
Simunary 
Most often when the budget is discussed it is 
just the general fund of the county that is being 
considered. The general fund is the operating 
fund supported by general tax revenues such 
as property and income taxes and supports 
most general government activities^ including 
education, police, roads and human services. 
However, tne total budget of tl\e county in­
cludes other funds used for special or 
restricted piHposes- These funds have been 
categorized as the general iund, capital funds, 
spedal revenue funds, internal service funds 
and the enterprise fund. 

• General Fund - the General Fund is the 
*"' general operating fund of Howard 

County. TMs fund accounts for all 
finandal resources except for those re­
quired to be accounted for in otlier 
funds, 

• Capital Projects Funds-Capital 
projects funds are used to account for 
the construction of major capital 
facilifies. These funds are generaUy 
financed by bond issues, inter­
governmental revenues and contribu­
tions. 

• Special Revenue Funds - Special 
revenue funds are used to accoiint for 
the proceeds of spedfic revenue sour­
ces that are legally restricted to expen­
diture for specific purposes. 

• Internal Service Funds " hitemal ser­
vice funds are used to account for the 

'^ fmancing of goods or services provided 
by one department to other depart­
ments within the county. 

Enterprise Fund - The enterprise hmd 
is established to finance and account 
for the operation and maintenance of 
water and sewer fadlittes. Costs in­
curred in operating this fund are re­
covered primarily through user char­
ges. 

IX:1 
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V̂̂  
F u n d C a t e g o r y 

I. 

II . 

I l l 

IV 

V. 

Genera l Fund 
Begimting Fund Balance 
Revenues 
Expenditures 
Ending Tund Balance 
Reserved for Rainy Day Fund 
Reserved for Encumbrances 
Designated for Subsequent Year 
Undesignated 

Capital F u n d s 
fl. General County Projecls 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

h. Education/Howard 
Community College Projects 

Beginmng Fund Balance 
Revenues 
Expendi tvires 
Ending Fimd Balance 

TOTAL CAPITAL PROJECTS 
FUNDS 

Beginmng Fund Balance 
Revenues 
Expenditures 
Eyiding Fund Balance 

. Special R e v e n u e F u n d s 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balaiice 

In te rna l Service F u n d s 

Beginning Fund Balance 
Revenues 
ExpJenditures 
Enaing Fund Balance 

Enterpr ise F u n d s 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

9 B U D 

All Funds 

FY1997 
A c t u a l 

24,527,796 
349,976,034 
338,068364 

36.725,266 
22,076,939 

909374 
5387%60 
8,150,893 

112,693,062 
111,455/473 
130,131,349 

94,017286 

1,808,979 
37,076368 
37,272,728 

1,612,619 

114302,041 
148331,841 
167^04,077 
9^,629,805 

24,617,046 
85,778,232 
81,007301 
29,387?777 

10,633.609 
20,240,773 
20,418,172 
10,456M0 

211,913 
32,682,298 
34,603A94 
(1,709,283) 

G E T S U M 

Summary j ;s 
i .n FY1998 

E s t i m a t e d 

3,150,893 
369,671,173 
360,051,000 

17,771,066 
23,664,799 

0 
1,259,401 

16311,665 

94,017,186 
176330,409 
258,425,213 

31322382 

1,612,619 
45350,472 
47,054,480 

108,611 

95,629,805 
221380,881 
305,479,693 

12,030333 

28277,652 
87^93,662 
96,457,112 
29,114,202 

10,456,210 
14,038,240 
23,959,642 

534,808 

(1,709,283) 
36,609,243 
34,142,070 

757^890 

M A R Y 

FY1999 
B u d g e t 

16,511,665 
3 9 7 ^ , 8 9 0 
397,668,890 

16,511,665 
24,924,200 

0 
16311,665 

0 

21,922352 
95339,000 

107^54,875 
106,507 

108,611 
16,043,000 
15,913,000 

235,621 

12,030,993 
111382,000 
123,067375 

345^1 S 

25367,202 
100,233394 
113325,644 

5^7^,152 

534,808 
25,131,878 
27^618,407 
a352,722; 

757390 
35,985,900 
36,7M,000 

(10,210) 
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Fund Category 

All Funds Summary 

FY1997 
A c t u a l 

FY1998 
E s t i m a t e d 

FY1999 
B u d g e t 

VI. O the r Funds Expended b y County Agencies 
(Federal/State/Collections) 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

0 
291378,694 
291378,694 

0 

0 
310,152320 
310,152320 

0 

0 
338337,649 
338,337^649 

0 

TOTAL ALL FUNDS 

BEGINNING FUND BALANCE 174,782,405 
REVENUES 928387372 
EXPENDITURES 932380,502 
ENDING FUND BALANCE 170,489,775 

140,805,277 
1,039,645,719 
1,130,242,037 

50,208,959 

48,202,558 
1,008,739,911 
1,036,972^65 

19,970,004 
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Fiscal 1999 

Statements 

CAPITAL PROJECTS FUNDS 

Capital projects funds are used 
to account for the construction of 
major capital facilities. These 
funds are generally financed by 
bond issues, intergovernmental 
revenues and contributions. 
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The County Coundi 

Charles Feaga, Chairman 
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Mary Lorsung 
Dennis Schrader 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

Howard County, 

Maryland 

For the Fiscal Year Beginning 

July 1,1997 

V President Vy Executive Director >^ 

The Govemment Finance Officers Association of the United States and Canada (GFOA) presented an 
award of Distinguished Presentation to the Howard County Government Budget Office for its 
annual budget for the fiscal year begirming July 1,1997. 

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communication device. 

The award is valid for a period of one year only. We believe our current budget continues to conform 
to program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award. 
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H O W A R D C O U N T Y G O V E R N M E N T 

SHbtvard County is -widdy recognized as Being a great pCace to Uve. 
and zoor^ KChe mission of tfie ^•wdrcC County government is to 
enhance tfxis zueH-deserved reputation By promoting an open, responsive 
govemment that invoCves and serves the community, and that provides 
fiscal responsihiUty to ensure a sol^d foundation for the 'future, l b do 
this wc zvifC: 

SHave a compassionate, friendly, service-oriented, efficient and 
effective govemment. 

^ne tv and reinforce puSCic confidence and invoCvcment in all areas 
of county govemment. 

Vse every ta?i doCfar efficientCy. 

'Emphasize quality education, htattkj safety and weCfare for all of 
our citizens. 

(DeveCop and implement groivth management tools that zcnlC 
encourage orderCy and planned groxvth in accordance tvith tfie 
principCes in tfie general plan. 

Create and implement comprtfxensive ptans and actions to achieve 
tfie mission. y ^ ^ 
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From the 
Executive 
To the Citizens of Howard County; 

I am pleased to present, in accordance with the 
County Charter, my proposed FY 99 Operating 
Budget. This spending plan is the eighth and 
final one I will submit as County Executive. I 
am proud to say it follows tlie priorities I have 
set since first taking office in 1990. Those 
priorities are to: 

• use every tax dollar efficiently 

• maintain a stable property tax rate 

• invest in education forourdiildren 

• continue a strong commitment to public 
safety 

• improve efficiency in tl\e county govern­
ment work force 

• create a business-friendly county with an 
emphasis on job growth 

This year's budget is a forward thinking and 
future oriented document. It puts Howard 
County in a strong position for the start of the 
21st century. 

The Proposed FY 99 Operating Budget totals 
$397,638390, an increase of 11% over the FY 
98 budget. However, the increase includes 
S16.5 rmllion of surplus funds. When these 
one-time exper\ses are exduded tlie increase is 
7.6%. 

For all Howard County taxpayers, I am 
pleased to propose the first reduction in the 
local income tax rate since this tax was in­
stituted in the mid 1960's. I am proposing a 
reduction of 4% from the current 50% rate ef­
fective January 1,1999. This means the local in­
come tax rate will be 48%. This will return 
over $2.1 million in the coming fiscal year and 
over $5,5 million in FY 2000, to our local tax­
payers. I am able to offer this reduction due to 
strong growth in our income tax receipts, 
which are up over 7%. We project similar 

growth in FY 99. Tliis is our fastest growing 
revenue and affects the largest number of 
county residents who deserve the benefit of a 
tax reduction. I am confident the County can 
afford this tax reduction, not only this year, 
but also in future years. In fact, I ana hopeful 
that the income tax can be reduced to 45% over 
the next couple of years. 

Once again, this budget requires no increase 
in the property tax rate which will remain at 
$2.59. There is also no change in the fire tax 
rate because we were able to absorb a portion 
of the Department o( Fire and Rescue's central 
administration costs into the General Fund. 
The Metro Fire Tax rate will remain at 24 cents 
and the Rural Fire Tax will remain at 19 cents. 

Educahon remains my highest priority. Our 
conmiitment to educational excellence con­
tinues with die largest increase for die Board 
of Education's Operating Budget since 1990. 
We are fully funding the required Main­
tenance of Effort and adding an additional $4 
milUon in the Operating Budget The total 
local increase for our public sdiool system 
when debt service and pay-go capital is in­
cluded, is $14.19 million or a 7% increase over 
the 1998 budget. Once again, education is 
receiving the single largest increase in tlie 
budget with more than half of ever}' tax dollar 
invested in our children. When the 7.2% in­
crease in State Aid is included, the total in­
crease in the Board of Education's Operating 
Budget is more than $15.6 million, 

I realize it is up to the Board of Education to 
determine how the money is to be spent, but I 
recommend the money be used for the 
negotiated increase for teadiers ($8.3 million); 
additional staff due to increased enrollment 
and Uie opening of two new schools and for 
19,5 additional kindergarten instructional assis­
tants. Again, it is my recommendation that tlie 
dollars go directly to school based operating 
activities. 

Public Safety is another top priority in the FY 
99 Operating Budget. In order to ensure that 
our residents are adequately protected, I have 
included funds to hire 20 additional 
firefighters and emergency rescue personnel. 
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The Police Department budget also reflects a 
$3 million increase to fund the red-light 
camera program. Red light running remains a 
serious safety issue and the purpose of the 
cameras is to reduce injuries and save lives. 
We expect the cost to maintain the program 
will be offset by revenues from drivers who 
break the law. In keeping with our commit­
ment to fund public safety agencies, additional 
funds have been allocated to the State's 
Attorney's Office, the Sheriff's Department 
and the Department of Corrections. 

This FY 99 Operating Budget also pays par­
ticular attention to health and human services 
with an emphasis on youth who exhibit "at 
risk" behavior. Therefore, I am recommending 
that the Health Department receive funds to ex­
pand its use of part-time addictions counselors 
in ten high schools. These counselors identify 
students with substance abuse problems and 
provide on site education and counseling. 
Funds are also included for hvo drug coun­
selors for the Detention Center and for ex­
panded detoxification services at the H_oward 
County Hospital so tliat individuals can 
receive treatment. In addition, $85,000 has 
been budgeted for programs tliat target youth 
who are showing signs of destructive be­
havior. The goal is to actively recruit "at risk" 
youth in order to prevent juvenile crime and to 
help those yoimgsters who have already been 
involved with the criminal justice system. 

Much of what we hope to accomplish with the 
FY 99 Operating Budget cannot happen 
without the talents, experience and wisdom of 
our county employees. I wish lo thank Uiem 
for their support, espedally during challeng­
ing budget years. At times, these employees 
went without cost of living adjustments, were 
furloughed and took reduced step increments. 
Through it all, their commitment to delivering 
ser\'^ices to county residents remained strong. 

In tliis budget, we are recognizing the efforts 
of our employees for continuous improve­
ments in the workplace. For eligible employees 
who are part of the new Human Resources 
Classification and Pay plan, I have induded a 
step increase of 3% and 2% increase in base 

pay. These employees will be guaranteed a 
minimum $500 increase. Those employees 
who are "red cirded" outside of the grade and 
step plan will receive a $500 payment which 
will not increase their base pay. Additionally, 
we have included funds to implement a new 
performance appraisal and review system, 
which compensates employees for exemplar}' 
work with cash awards. Those awards will be 
paid to eligible employees in the fall of 1998. 
The budget also contains full funding for those 
employees now working forty hours a week. 
The switch to a standard 40-hour work-week 
was made last September. 

Also, negotiations for the police union are still 
ongoing. Negotiations with another bargain­
ing unit are completed. Employees in that bar­
gaining unit remain in the old human 
resources plan and if not at the top of the scale, 
will receive a 2i/2% step increment. In addi­
tion, all of these employees will receive a 
11 /2% increase in their base pay. 

In total, salary increases for county employees 
accounts for 7% of the $39.4 million increase in 
the FY99 Operating Budget. I recognize this is 
a substantial investment but the benefits will 
pay off in the future with increased produc­
tivity, better service at less cost and a more effi-
dent work force. This budget also includes 
$1,4 million in all fmids to pay for the rising 
cost of employee health insurance. 

Also, included in this spending plan is $19.5 
million in pay-go to fund capital projects. Tliis 
will save the taxpayers almost $19 million in in­
terest costs because we v/ill not have to sell 
bonds to fund those projects. The $19.5 mil­
lion comes from an S8.15 million FY 97 
surplus, an $8.36 million projected FY 98 
surplus and $3.9 million from current 
revenues. Funding the debt service to pay for 
the bonds we have issued is a major cost. This 
year debt ser\'ice has increased by $1.3 million 
or 3%. However, because we have put so much 
of our effort into funding school construction, 
debt service for tlie public schools and 



F I S C A L 1 9 9 9 B U D G E T S U M M A R Y 

community college increased by 11.46% and 
7.8% respectively wliile debt service on other 
county projects decreased by 3.2%. This year 
debt service will be 112% of the budget. 

As we look towards the 21st century, Howard 
County has much to be proud of. We have a 
Triple A bond rating, the highest possible 
rating, from all tliree of the major rating agen­
des. Only 13 other counties in the nation can 
claim that honor. Those top ratings reflect our 
strong fiscal foundation, mandated Rainy Day 
Fund, responsible investment policies and 
manageable debt practices. We have truly 
done more with less over the years and as a 
result, Howard County is fully prepared to 
deal witli the challenges of tomorrow. 

This County Council and previous County 
Councils have been tlirough some tough times 
with me. The county has weathered a reces­
sion, a shortfall tn revenue and has seen the 
state shift the cost of several programs to the 
counties. There were painful budget cuts, per­
sonnel reductions, furloughs and years when 
employees received no salary increases. 
Through it all, ŵ e worked together towards a 
common goal - to make Howard County the 
best place possible to live, work and raise a 
family. 

In sum, I am proud that this final operating 
budget of the Ecker administration reflects the 
value of the tough dedsions tliat were made 
during a weak economy. Now that we have 
stronger economic times we can benefit from 
those decisions. We are leaving the county in 
excellent finandal condition with a full rainy 
day fund and a surplus to use on one time ex­
penditures that will save money in the long 
run. But, as we know from past experience, 
good economic times do not last forever. 
Today's strong economy could be tomorrow's 
recession. That is why it is important for us to 
use these surplus funds for one time uses. By 
doing so, we reduce oiu* debt and the burden 
on future generations. We must continue to 
live within our means and I believe this budget 
does so in a responsible fashion. It cuts in­
come taxes, maintains services for county resi­
dents, and prepares Howard County for the 
future. 

I also wish to thank the employees, depart­
ment directors and cifizens for their help in 
compiling this budget. As always, my staff 
stands ready to assist you in your review. 

Sincerely, 

Charles I. Ecker 
Howard County Executive 
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About Howard 
County 

History 

The county was formed in 1851, and bears the 
name of Colonel John Eager Howard, the fifth 
Governor of Maryland, Mills and ports along the 
Patapsco River, and tlie construction of the 
B & O Railroad through EUicott City, played a 
significant part in the county's early development. 
The county was predominately agricultural in 
character until 1966, when construction began on 
tlie new town of Columbia, The county's popula­
tion has gro^vn approximately 275 percent since 
then, and is one of the wealth-iest in the nation. 
Under a home rule charter since 1968, the county 
is governed by an elected county executive and 
five-member council. 

Dulles 
Airport 

- r 149; 

Today 

Howard County, Marj'land is 251 square miles in 
area, and is home to approximately 237,804 resi­
dents. It is a unique mixture of urban, rural and 
suburban communities. The planned city of 
Columbia is a central part of the county landscape. 
The county is located directly between Baltimore, 
Maryland and Washington D.C. and at its closest 
point is less than four miles from the former and 
13 miles from the later. Its location places the 
cultural attractions of both cities within an hours 
drive or less. These dties, together with Columbia, 
offer a wide variet>' of theatres, museums, enter­
tainment, and historical and natural places of in­
terest. Visitors and residents alike are attracted by 
the Merriweather Post Pavilion, a dinner theatre, 
the Rockland Arts Center, cinema, and a number 
of seasonal festivals. In Ellicott City, a n^ajor point 
of interest is the B &: O Railroad Museum, the first 
terminus of the Baltimore and Ohio Railroad out­
side Baltianore City. 

The county is a major commercial/industrial cen­
ter for the Washington-Baltimore region, with 254 
buildings offering over 32.5 million square feet of 
space to 6,198 businesses. Seven of the 20 largest 
office and business/ industr ia l parks in the 
Washington-Baltimore region are located in the 
county, including Columbia Gateway with 500 
acres and Baltimore-Washington Industrial Park 
with 235 acres. Since 1987, more firms moving to 
the Baltimore metropolitan region have located in 
the county than in any other county in the region. 
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About the 
govemment 
There are no incorporated cities or towns in 
Howard County; all local government ser\aces are 
provided by the county government. The county 
is governed by an executive and five member 
county coundi, all serving four year terms. The 
executive is elected at-large while the council is 
elected by legislative district. 

Most day-to-day govemment operations such as 
police, public works and recreation are under the 
direction of die cotmty executive. Other local 
agencies, such as the library system and healtli 
department, are largely funded by the countj^ but 
operate with varying degrees of independence. 
An elected board of education oversees the county 
pubiic school system serving nearly 39,000 
students. 

The organizational chart below shows major coun­
ty agencies. 

i County Exec utive I i County Council ] 
Police 

Department 
Office of 

Law* 

Department 
of Corrections 

Recreation 
and Parks 

Citizen 
Services 

Fire and 
Rescue 

County 
Administration 

Department 
of Finance 

Inspections, Lie. & 
Permits 

Technology & 
Comm, Services 

Public 
Works 

Planning and 
Zoning 

- — 

Board of 
Appeals 

Office of 
Law* 

Zoning 
Board 

Liquor 
Board 

County 
Auditor 

Other agencies which receive county funding 
Community CoUege Cooperative Extension 
School System State's Attorney 
Libraries Sheriff's Office 
Health Department Circuit Court 
Social Services Orphans' Court 
Soil Conservation Elections 
Economic Development 

Authority 

ORGANIZATIONAL CHART Advisory boards and commissions not shown 

*The Office of Law represents both the County Executive and the County Council. 
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Local Elected Officials 

County Executive 
Charles I. Ecker 

County Council 
Charles Feaga, Chairman 
Darrel Drown, Vice Chairman 
C Vemon Gray 
Maiy Lorsung 
Demiis Schrader 

Department/Agency 
Officials 

Education 
Mary Ellen Duncan, Ph.D., President, Howard 
Community CoUege 
Board of Education (Elected Officials) 
Stephen C. Bounds, Chairnicm 
Karen Campbell, Vice-Chairman 

Sandra H. French 
Linda L. Johnston 
Jane Schuchardt 

Michael E. Hickey, Superintendent, 
Howard County Public School System 

Public Safety 
Wayne Livesay, Acting Chief, Etept. of PoUce 
Melanie C. Pereira, Director, Dept. of Corrections 
James E. Heller, Director, Dept. of Fire & Rescue 
Services 

Public Works 
James M. Irvin, Director, Dept. of Public Works 

Inspections, Licenses & Permits 
David Hammerman, Director, Dept. of Inspections, 

Licenses & Permits 

Recreation and Parks 
Gary Arthur, Acting Director, Dept. of Recreation & 
Parks 

Human Services 
Manus J. O'DonneU, Director,Dept. of Citizen Services 
L. Martiii Hamilton, Jr., Director, Cooperative 
Extension Ser\'ice 
Joyce Boyd, Health Officer, HealUi Dept. 
Samuel W. Marshall, Director, Dept. of Social Ser\dces 
Robert W. Ziehm,District Manager, SoU Conser\'ation 
Norma Hill, Director, Libraries 

General Government 
Raquel Sanudo, Chief Administrative Officer, 

Dept. of County Administration 
Barbara Cook, SoUcitor, Office of Law 
Dale B. Neubert, Director, Dept. of Finance 
Joseph W. Rutter, Jr., Director, Dept. of Planning 

and Zoning 
Richard V. Biggs, Jr., Director, Technology and 
Communication Ser\'ices 

Richard W. Story, Executive Director, Economic 
Development Authority 

Legislative and Judicial 
Christopher B. Emery, Administrator, 

County CouncU 
Ronald Weinstein, Auditor, County CouncU 
Raymond J. Kane, Jr., Administrative Judge, 
Circuit Court 
Frank Lupashtmski, President, Board of Elections 
Mama McLendon, State's Attorney {Elected Official) 
Michael Chiuchiolo, Sheriff (Elected Official) 
Rosemary Ford, Chief Judge, 

Orphans' Court {Elected Official) 
Margaret Rappaport, Clerk of the Court ( Elected 

O0cial) 
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Economic Oullook 

Howard Coun ty ' s central location in the 
Washington-Baltimore region provides many 
benefits. Growth and development over the past 
two decades, stimulated by the plarmed com­
munity of Columbia, has provided a sound 
economic foundation. The County has con­
tinued to attract new businesses and now 
employs an average of 107,880 people. Average 
weekly wages for workers is now $616, which 
ranks second in tlie state. Currently, the County 
has tlie highest median household income in 
Maryland. Educational resources offered are 
some of the best in tlie nation and educational 
attainment levels are among the highest in the 
state and region. 

Tlie end of the 1990s has seen a revitalization of 
ihc County's economy. Unemployment, cur­
rently at 2.4%, has continued to remain well 
below the national and regional levels. Job 
growth has accelerated as industry continues to 
be attracted by the location, workforce and 
quality of life offered in Howard County. In 
February 1998 the County became one of 14 
counties in the U.S. given a AAA Bond rating by 
aU three major rating agencies. Contributing fac­
tors to these determinations were the historic 
pattern of economic expansion contributing to 
tlio region, implementation of prudent controls 
regarding growth and development, strong and 
innovative financial management and debt 
policies, and the utilization of alternative fund­
ing sources for capital projects. New retail and 
wholesale businesses have increased the com-
merical tax base. High technology firms have 
discovered the advantages of doing business in 
Howard Couniy and several have relocated or 
annotmced significant expansions. Real estate 
markets have continued to improve as the sale of 
previously owned homes and new homes have 
posted solid increases. Commercial real estate 
vacancy rates remain at record lows and the 
market has responded lo pent up demand with 
the return of speculative building projects. Long 
term modest but steady growth is predicted. 
Plarmed improvements to the transportation 
system will increase access to Washington and 
Baltimore markets and these labor pools. Con­
fidence levels in tlie local economy have im­

proved during the past year, but a period of 
sustained growth is needed to "convince" 
everyone of the depth of the recovery from the 
problems earlier in the decade. The largest chal­
lenge to the economy may be developing respon­
ses to deal with barriers to continued growth as 
we move into the next century. 

County Response to 
Changing Economic Times 

The county's general fund operations and finan­
dal position historically have been strong. How­
ever, with the onset of the recession in ^ e early 
90's, financial performance, like that of most 
other Maryland counties weakened. The county 
ended Fiscal Year 1990 with a surplus of $21.5 
million, all of which was designated to fund the 
Fiscal Year 1991 budget. The county ended Fis­
cal Year 1991 with a deficit of $3.05 mUlion. This 
deficit was caused by shortfalls in revenues. 

Beginning in January 1991 the coimty took dras­
tic action to confront tliis situation. Cost cutting 
measures begun in Fiscal 1991 were continued 
through Fiscal Year 1998 and continue to this 
day. All non-essential spending was eliminated 
or pos tponed . Over 200 pos i t ions were 
eUminated from tlie 1992 budget and the proper­
ty tax rate was increased At the same time over 
25 fees were increased. For Fiscal Years 1993, 
through 1998, general property tax and income 
tax rates were not increased while the county 
focused spending priorities on education and 
public safety. As a result, the deficit was 
eliminated and a "rainy day fund" of more than 
$23 million was funded. 

Again for Fiscal Year 1999 the proposed budget 
does not increase any tax rates while the general 
focus remains on education and public safety 
and the delivery of effective basic services at the 
lowest possible cost to the taxpayer. The school 
system will receive the largest share of the new 
dollars in the budget. The bulk of tlie remainder 
of the increase goes to funding pay-as-you-go 
capital expenses. 

Following is a chart of county general fund 
spending on a per capita basis in both real and 
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constant dollars since 1987, Spending per capita 
in inflation adjusted dollars continues nearly 
level. 

Spending Per Capita 
In Real and Inflation Adjusted Dollars 
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The Rainy Day Fund 

Prior to November 1992 the county was required 
by the County Charter to rebudget all surplus 
funds for the upcoming year's budget. The fiscal 
distress felt in the county budget in the early 90's 
was caused in large measure by the county 
having to absorb the loss of the over $20 million 
surplus projected to ftmd over 10% of the budget 
in Fiscal Year 1991. When that surplus did not 
materialize, the county had no reserve funds to 
fall back on to absorb other revenue shortfalls 
that were occurring. 

To avoid that situation in the future, tlie County 
Executive proposed, and the County Council 
approved an amendment to the Coimty Charter 
to establish a rainy day fund. That amendment 
was approved by the voters of the county in 
November 1992 by a majority' of over 80%. The 
amendment established a rainy day fund for the 
county and required all surplus funds in the 
county be placed in that fund until it reaches 7% 
of the prior year's audited expenditures. The 
amendment further states that any surplus in 
excess of that needed to maintain the rainy day 
fund at the 7% level can only be used for capital 
or other one time expenses. The impact of tlie 
implementation of this change in policy has been 
to remove tlie surplus as a revenue source to 
fund ongoing expenses in the couniy. For FY 

1999 the fund is at the optimal level. The fund 
now provides stabUity that should protect the 
coun ty budge t and services from future 
economic shocks. It is also having the effect of 
slowing the growth of the county's bonded debt 
as more funds are available for pay as you go 
funding of capital projects. This year diere is 
substantial surplus in excess of what is needed 
to maintain the Rainy Day fund at the 7% level. 
Over sixteen million doUars of excess surplus 
has been budgeted in the paygo section of the 
Operating Budget to help pay capital projects 
that would otherwise have been funded with 
bonds. 

Howard County Rainy Day Fund 
Growth 
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Financial Indicators 

Property Tax Rate 
Fiscal Year Rate 
1992 
1993 
1994 
1995 
1996 
1997 
1998 

$2.59 
$2.59 
$2.59 
$2.59 
$2.59 
$2,59 
$2.59 

Assessable Base 
Fiscal Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998* 

$5,438,796,720 
$5,949,007,762 
$6,304,297,030 
$6,605,155,760 
$6,846,429,730 
$7,172^09,680 
$7,442,843,900 

*Es timated 

Personal Income Per Capita 
Fiscal Year 

1992 
1993 
1994 
1995* 
1996* 
1997* 
1998* 
^Estimated 

County P 
1992 
1993 
1994 
1995 
1996 
1997* 
1998* 
*Es timated 

$27,152 
$28,570 
$30,053 
$30,846 
$32,068 
$33,218 
$34,005 

3pulatic 
203,190 
209,345 
211,517 
219,286 
224,428 
229,654 
237,804 
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About 
the 
Budget Process 
Adopting the coimty budget involves making 
choices about what local services should be funded 
and at what level. 

The First Step: The Spending and 
Revenues Guidelines Advisory 
Committee 
Each fall as a first step in the budget process the 
County Executive appoints a committee to advise 
him as he prepares the new budget- This commit­
tee, wliich is comprised of county residents and 
county offidals who have expertise in financial 
matters, is charged with examining 

the economic and fiscal data which are indicators 
of the economic condition in the county and to 
report on its findings which shall be used as 
guidelines in setting revenue and spending levels 
for the upcoming budget. 

The Second Step: Executive 
Development and Review 
The public process begins in the fall when the 
County Executive invites couniy residents to ex­
press their budget priorities. County agencies 
develop budget requests and submit them to the 
executive by early March. The County ExecuUve 
holds a second meeting in the spring to update tlie 
public on the budget in process. In April, the 
County Executive presents the proposed budget to 
the County Council. 

The Third Step: County Council 
Review and Final Approval 
Tlie Coundi conducts a series of public hearings in 
April and May to review the Executive's proposed 
budget- Local taxpayers are given opporttuiity to 
comment on the budget before the CouncU takes 

operat ing budgets prepared 

by county agencies 

Capital budgets prepared 

by county agencies 

Executive review of 
raC^uests. development ot 

proposed budpet 

Executive review ot 
requests, development 

of proposed budget 

A 

Council 
budge t 
revio-w 

Council 
budgat 
review 

A A 
Ju l A u g Sep Oct Nov Dec 

Public hearing {approKlmate dates) 

THE BUDGET PROCESS 

J a n F e b Mar Apr May Jun 
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action. The County Council can reduce the 
Executive's budget, but not increase it, except in 
the case of the Department of Education's budget. 
Here the Coundi may restore funds back to tlie 
level requested by the school board. 

The capital budget follows a simUar process of 
hearings. In addition, tliis budget is also reviewed 
by the Plarming Board. Tlie sites of all new or 
substantially changed projects are posted, the 
projects advertised, and a public hearing is held by 
the board in February. 

After its review, the County Council finalizes the 
entire budget. The Coundi sets tax rates needed 
to generate enough revenue to balance the budget. 

During the Year: Amending the 
Approved Budget 
Once the budget is approved, it can only be 
amended by the County Council upon the request 
of the County Executive. 

The operating budget may be amended through 
the use of Supplemental Budget Appropriation 
Ordinances (SAOs). The County Executive may 
request, at any time during the budget year, that a 
SAO be approved by transferring funds from the 
county's general contingency reserve to an operat­
ing budget account. The county may not increase 
the bottom line of the budget through this process 
except in emergendes. During tlie last quarter of 
the fiscal year only, the County Executive may 
request the County Council to transfer funds from 
one county agency to another. 

The capital budget of tlie county may be amended 
through the use of Transfer Appropriation Or­
dinances (TAOs). The Cotmty Executive may re­
quest, at any time during the year, that a TAO be 
approved by transferring funds from one capital 
project to anotlier. At no time may the bottom line 
of the capital budget be increased. 

13 



F I S C A L 1 9 9 9 B U D G E T S U M M A R Y 

Fiscal 1999 Operating 
Budget Calendar 

Dates 

December 2,1997 

January 10,1998 

Februar)- 6,1998 

February 16-20,1998 

March 3,1998 

March 16-20,1998 

March 23-Apri! 6,1998 

April 20,1998 

Aprii - May 1993 

June 1,1998 

Items 

CmZENfS' BUDGET MEETING 

Initial review of departmental capailal 
budget requests. {Decide which projecls 
go to Planning Board) 

Deadline for departmental operating 
budget requests 

Initial review of departmental 
operating budgel requests. 
(Dedde how to present at 
citizens' budget meeting) 

CmZENS ' BUDGET MEETING 

Meet witli Dept. Directors to revie^\' 
budget requests 

Make final decisions on tiie 
operating budget 

Deadline (70 days prior to end of 
fiscal year) to submit operating 
budget to County Council 

Council hearings and work sessions on 
capital and operating budgel 

Deadline for Counci] budget approval 
{no later than 1st day of the last month 
of the fiscal year - June 1 Is a Sunday) 

Fiscal 1999 Capital Budget 
Calendar 

Dates 
October 20,1997 

November 3,1997 

December 2,1997 

December 8-12,1997 

January 5,1998 

January 29,1998 

Februar>'9,1998 

February 25,1998 

March 2-31,1998 

March 3,1998 

April 1,1998 

April-May 1998 

June 1,1998 

Items 
County agendes submit descriptive 
forms for new capita! projects to 
Public Works, Bureau of Admin., 
for costing and coordination 

Agencies submit changes to existing 
projects to Public Works, Bureau of 
Administration 

Executive holds initial 
CitLzet\s' Budget Meeting 

Project forms complete. Public Works 
reviews projects with user agencies 

Public Works submits capital budget 
requests to Chief Admjjiistraijve Officer 
{Budget Office) 

Executive transmits departmental 
budget requests to Planning Board 
{By law, Feb. 1 is the deadline) 

Planning Board hearing 
on capital budget requests 
Planning board recommendations 
to Executive 

Make final decisions on capital budgel 

E,\ecutive holds Citizens' Budget 
Meeting to review operating and 
capital budget requests 

Deadline (90 days prior to end of 
Fiscal Year) for Executive lo submit 
Proposed Capita] Budget to 
County Council 

Coimcil hearings and work sessions on 
capital and operating budget 

Deadline for Council budget approval 
(no later than Is tday of the last month 
of the fiscal year) 

14 
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How the 
budget book 
is organized 
The s u m m a r y section in the front of the book 
p rov ides an overv iew of the ent i re opera t ing 
budget . It includes a message from the Count) ' 
Executive, answers to frequently asked budget 
q u e s t i o n s a n d h i g h l i g h t s of c o u n t y a g e n c y 
budgets , and other s u m m a r y information. 

Fo l lowing the s u m m a r y , the b u d g e t b o o k is 
divided into the sections at the right. A table of 
contents for each section is included after tlie tabs. 

EDUCATION 
Public School System 
Community College 

PUBLIC SAFETY 
Police Department 
Department of Fire & Rescue Services 
Department of Corrections 

PUBLIC WORKS/INSPECTIONS 
Pubiic Works 
Inspections, Licenses and Permits 

HUMAN SERVICES 
Citizen Services 
Healtli Department 
Social Ser\'ices 
Cooperative Extension 
SoU Conservation 
Libraries 
Transportation Services and Coordination 
Grants-in-Aid 

RECREATION Sc PARKS 

GENERAL GOVERNMENT 
County Executive 
County Administration 
Technology and Communication Ser\'ices 
Finance 
Office of T-aw 
Planning and Zoning 
Bronomic Development Authority 

LEGISLATIVE & j^JDICIAL 
County Council 
Auditor 
Liquor Board 
Zoning Bocird 
Appeals Board 
Circuit Court 
Orphans' Court 
State's Attorney 
Sheriff's Office 
Board of Elections 

DEBT SERVICE, CAPITAL & RESERVES 
County Debt Sendee 
Capital & Expenses 

(Pay As You Go) 
Contingency Reserve 
Employee Tuition Reimbursement 
Gain Sharing Program 

RESTRICTED FUNDS/STATEMENTS 
All Funds Sununary 
Capital 
Special Revenue 
Internal Ser\'ice and Enterprise 
Other Funds Expended by County 

Agencies 
Statements 

15 
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About 
government 
budgeting 
Simply stated, a budget lists w^hat the government 
plans to spend over the next year, and where the 
money to pay for these expenses will come from. 
The form of the budget is influenced by the rules 
of govemment accounting, legal requirements and 
other factors. 

At the heart of govemment finances is the concept 
o^ ftind accounting. Governments create funds to 
account for related expenses and revenues. For 
example, the Water and Sewer Operating Fund 
contains tlie budget to run the County's water 
supply and wastewater treatment system and the 
revenues collected (primarily user charges) lo pa}^ 
for tlie system. 

The Howard County budget is actually two 
separate budgets; the operating budget contains 
most of the daily operations of coimty govern­
ment, the capital budget co%'ers construction of 
major government facilities. 

The Operating Budget 

As the name implies, tliis budget includes the day-
to-day operations of county government. The 
operating budget contains a number of separate 
funds: 

General Fund 
The general fund is probably the most visible part 
of the county budget. It includes the budgets to 
pay for police protection, run the school system, 
plow the snow, operate the county jail, provide 
grants to community sodal service agendes, and a 
host of other activities. The revenue to support the 

general fund comes primarily from local property 
and income taxes. 

Restricted Funds 
All funds other than the general fund are coUec­
tively referred to as "restricted funds" in the 
operating budget book. The restricted funds in­
clude: 

Enterprise Funds; some government operations 
are fully supported by revenues they generate. 
The recreational special facilities fund (golf 
course), environmental services fund (solid waste 
disposal) and utilities fund are examples of 
enterprise funds in the County budget. 

Special Revenue Funds: a number oi countj' 
revenues can only be spent for spedfic purposes. 
For example, the county's one percent transfer tax 
is dedicated to ser\'e specific activities including 
agricultural land preservation, park acquisition 
and development, community rene"wal, school site 
acquisition and construction, and fire protection. 
Tliese monies are budgeted and spent through 
special revenue funds in tliis section. 

Internal Service Funds: some government 
departments operate purely to support other local 
agendes. For example, the risk management fund 
provides insurance coverage for county govern­
ment agencies and charges them for the cost. 
Other internal funds include data processing, 
radio and print shop operations. 

Other Funds Expended by County Agencies: 
other funds expended by County Agencies 
provides a description of all financial resources of 
the Board of Education, Howard Conununity Col­
lege and tlie Department of Libraries. This section 
is also used to account for the proceeds from 
dtizen contributions for spedal purposes. 

Capital Funds: although the capital budget 
covers all county capital construction projects, Uie 
cost of the the projects and a listing of all revenues 
is included in the operating budget book under the 
restricted funds section. There is a capital project 
fund for most major capital project categories; re­
lated projects are often combined. ' 

Budgetary Basis 
Howard County follows the modified accrual 
basis of accounting for all governmental funds 
with the exception of the proprietary funds and 

16 
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the Community College funds. The county con­
forms to Generally Accepted Accounting Prin­
ciples, and has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting 
by the Government Finance Officers Assodation. 

Budgetary Terms 

Like most specialized fields, government budget­
ing has its own vocabulary. Here are definitions 
for some common terms; 

Activity 

A functional grouping of expenseswithin an 
organization. For example, accounting control 
is an activity in the Department of Finance . 
Activities are also called programs. 

Agency 

A county department or office, hi the execu­
tive branch of county government, an agency 
is managed by a director reporting to tlie 
County Executive. For example, the Depart­
ment of Public Works and Office of Law are 
county agencies. 

Approved (Budget) 

The budget for tlie current fiscal year. 

Assessable Base 

The value of all real and personal property in 
the County which is used as a basis for levy­
ing taxes. Tax-exempt property is excluded 
from the assessable base. 

Assessed Valuat ion 

The valuation set upon real estate or other 
property by the State through its Department 
of Assessments and Taxation. This valuation 
is multiplied by the tax rates set annually by 
the Coundi to determine taxes due. Assessed 
value is less than market value. 

Audi t (ed Expenses) 

The actual amount spent in the last complete 
fiscal year. 

Bond Rat ing 

An evaluation by investor advisory services 
indicating the probability of timely repay­
ment of principal and interest on bonded in­
debtedness. These ratings significantly 
influence die interest rate that a borrowing 
govemment must pay on its bond issues. 
Howard Coimty bonds are rated by three 
major advisory services: Moody's Investors 
Service, Standard & Poor's Corporation, and 
Fitch hivestors Service. 

Bonds 

The county borrows money to pay for major 
construction projects such as bridges and 
roads by issuing bonds. The county pays 
back the interest and principal to investors 
over the life of the bonds similar to a home 
mortgage. 

Bureau 

A unit within an agency which includes one 
or more oganizations. For example, the 
Bureau of fBghways is a bureau consisting of 
two organizations within the Department of 
Public Works. 

Capital Budget 

The annual request for capital project ap­
propriations. Project appropriations are nor­
mally for only that amount necessary to 
enable the implementation of the first year of 
the program expenditure plan. However, if 
contracted work is scheduled that will extend 
beyond the upcoming fiscal year, the entire 
contract appropriation is required, even if the 
work and expenditures will be spread over 
two or more fiscal years. 

Capital Improvement s Program (CIP) 

The comprehensive presentation of capital 
project expenditure estimates, funding re­
quirements, capital budget requests, and pro­
gram data for die construction of all public 
buildings, roads, and other facilities planned 
by County agendes over a six-year period. 
The CIP constitutes both a fiscal plan for 
proposed project expenditures and funding. 
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and an annual capital budget for appropria­
tions to fund project activity during the first 
fiscal year of tlie plan. 

Capital Project 

Governmental effort involving expenditures 
and funding for the creation, expansion, 
renovation, or replacement of permanent 
facilities and other public assets having rela­
tively long life. Expenditures within capital 
projects may indude costs of planning, 
design and construction management; land; 
site improvement; utilities; construction; and 
initial furnishings and equipment to make a 
facility operational. 

Chargebacks/Charges to Othe r s 

hi the budget presentation, costs of services 
or workyears which, while shown as expendi­
tures within an agency, are chargeable to 
another agency or fund. 

Collective Bargain ing Agreement 

A legal contract between the County Govern­
ment or an agency as employer and a cer­
tified representative of a recognized bar­
gaining unit for specific terms and conditions 
of employment; e.g., hours, ^vorking condi­
tions, salaries or employee benefits. 

Cont ingency Reserves 

Monies budgeted for unantidpated expenses 
or emergencies which arise during a fiscal 
year. Use of contingencies must be approved 
by tlie County Council and County Execu­
tive. Every fund in the budget may have a 
contingency reserve. By law, the general fund 
contingency cannot exceed 3 percent of the 
total budget. 

Debt Service 

Funds required to repay bonds issued by the 
county. 

Depa r tmen t (See Agency) 

Divis ion (See Organization) 

Encumbrance 

An accounting commitment that reserves ap­
propriated funds for a future expenditure. 
The total of all expenditures and encumbran­
ces for a department or agency in a fiscal year 
may not exceed its total appropriation. The 
commitments relate to unperformed contracts 
for goods or services. 

Enterprise fund 

A fund used to record the fiscal transactions 
of government activities financed and 
operated in a maimer similar to private 
enterprise, with the intent that the costs of 
providing goods and services, including 
finandng, are wholly recovered through char­
ges to consumers or users. An example is: 
Water & Sewer. 

Expense Category 

Each organization's budget is approved by 
categories of expense such as salaries, sup­
plies and equipment. Expense categories are 
also called object classes. Categories are fur­
ther divided into detailed line items (or ob­
jects). 

Expenses 

Money budgeted and spent by the county. 

Fee 

A charge for service to the user or benefidary 
of the service. According to State law, char­
ges must be related to the cost of providing 
the service. 

Fines 

Charges levied for violation of laws, regula­
tions, or codes. They are established through 
Executive Regulation as provided for in Coun­
ty law. 

Fiscal Year 

An accounting period covered by the budget. 
Howard County's fiscal year begins on July 
1st and ends on the following June 30th. Fis­
cal year 1993, for example, began on July 1, 
1992 and ended on June 30,1993. 
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Full-t ime Equivalent (FTE) 

A method of showing part-time positions as 
portions of full-time slots. An employee who 
works half of the regular full-time workweek 
in a position is shown as 0.5 FTE. 

Fund 

Resources segregated for the purpose of im­
plementing specific activities or achieving cer­
tain objectives in accordance with spedal 
regulations, restrictions, or limitations, and 
constituting an independent fiscal and ac­
counting entity. 

Fund Balance 

Undesignated reserves in a fund, the amount 
by which resources exceed the obligations of 
the fund. Fund balance may be measured as 
a percentage of revenues or expenditures. 

General Obl iga t ion (GO) D e b t 

Bonded debt mcurred under the general 
obligation and backed by the full faith and 
credit of tlie County to pay its scheduled 
retirement of prindpal and interest. 

General Revenues 

Money received which may be used to fund 
general County expenditures such as educa­
tion, public safety, welfare, debt service, etc. 
Funds received which are restricted as to use 
(such as recreation) are not general revenues 
and are accounted for in otlier funds. 

Gran t 

Money given by another government (or 
other source) to the countj', usually for a 
specific purpose. 

Grant- in-Aid 

County funds given to cultural or human ser­
vice organizations which serve county resi­
dents. 

Interfund Transfer 

A transfer of resources from one fund to 
another as required by law or appropriation. 
The funds are considered revenue of the 
source fund, not the receiving fund. 

Licenses and Permits 

Documents issued in order to regulate 
various kinds of businesses and other activity 
within the community, hispection may ac­
company the issuance of a Hcense or permit, 
as in the case of food vending licenses or 
building permits. In most instances, a fee is 
charged in conjunction with the issuance of a 
license or permit, generally to cover all or 
part of the related cost. 

Line I tem 

A detailed item within an expense category in 
the budget. For example, office furniture is a 
line item within the category of equipment. 
Line items are also called objects. 

Organiza t ion 

A sub-unit, witiiin an agency, with its own 
budget. For example, the Persormel Office is 
an organization in the Department of County 
Administration (an agency). 

Pay-As-You-Go F u n d s 

Money from the general fund operating 
budget used to support a capital project 
which is not suitable for long term financing. 

Program (See Activity) 

P roposed Budget 

The budget for the next fiscal year submitted 
by the County Executive to the County Coun­
cil for approval. 

Rainy Day Fund 

An account in which money is set aside for 
emergendes, such as severe revenue ahort-
falls, or recovery from natural disasters. In 
Howard County, the formal name of the 
rainy day fund is the Budget Stabilization Ac­
count. According to the County Charter, any 
surplus general funds the County has must 
be put into lliis account until it equals seven 
percent (7%) of the prior year's audited 
general fund expenditures. The Charter fur­
ther states that any money in excess of that 
amount can only be used for one-time expendi­
tures. 
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Real Property 

Real estate, including land and improvements 
(buildings, fences, pavements, etc.), classified 
for purposes of assessment. 

Reques ted Budget 

The budget for the next fiscal year, sought by 
a county agency and submitted to the County 
Executive for review. 

Revenue 

Money received by the county to support its 
budget. Property taxes and building permit 
fees are examples of revenues in the county 
general fund. By law, revenues must equal or 
exceed budgeted expenditures—the county 
must have a balanced budget. 

Risk M a n a g e m e n t 

A process used to identify and measure the 
risks of accidental loss, to develop and imple­
ment techniques for handling risk, and to 
monitor results. Techniques used may in­
dude self-insurance, commerdal insurance, 
and loss control activities. 

S p e n d i n g Affordabil i ty Advisory 
Commit tee 

A group of Howard County dtizens ap­
pointed by the County Executive to review in 
detail the status and projections of County 
revenue, expenditures and debt capacity. The 
task force prepares an annual report which in­
cludes revenue projections, recommended 
spending levels for the next fiscal year, as 
well as recommended levels of new County 
debt authorization. 
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Reading 
atypical 
budget page 
A typical county agency has several sub-units; 
they may be called divisions or offices , but they 
are all referred to as organizations in the county 

budget system. 

Within the sections listed above, tlie operating 
budget book is designed to present a summary 
page for each agency, follow^ed by one page for 
each organization in the agency. 

Many county agendes operate in more than one 
budgetary/i/nff. For example, the Department of 
Planning and Zoning has organizations in the 
general and grants funds. These are all included in 
the Planning and Zoning section of tlie budget 
book. Wliere an organization is. not part of the 
general fund, the description section of the budget 
page indicates the appropriate fund. 

A TYPICAL OPERATING BUDGET PAGE 

The name of 
the Agenc>' or 
Department -

Describes the — 
activities of this 
organization 

Shows the budget of 
this organization by 
type of expense (such 
as salaries, supplies, 
and materials, etc.) 

Last year's — 
actual expense 

The current — 
year's budget 

The name of this The budget 
organization account number 

General Gowmnient 
- m ; PAjiTMcvj o r n.s A.s(T i i m r c i>r r.re DIMCTTH. 

rf^VfU e« & ijp.4l> ^ u u i Til l uljttr TL..iiDn i rd 
diKCU tJI Jcpul>v«u1 Vlivtu^. 

d u l l & Objnr(i>cf 

BL-DCET 

S^^i^» Mwmli 

*1V 

i lXL. 
IJMIu 

vnoi 

1J40 

:i7.oio 
l-JVi 

I.IICI.^t IUI,7U u s t tJ7UlO 1114,140 t.ut.m) 

Estimate of what_ 
will be spent in 
current year 

Amount requested 
for next year by the 
Department 

Highlights important 
aspects of the next 
budget year 

A summary of 
employees in this 
organization; Cur­
rent number and 
any changes in the 
next budget year 

Approved 
-budget for 

next year 

Amount the County 
Executive proposes 
for next year 
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About the Total 
Budget 
When the question is raised—"What is tlie size 
of the budget?"—it is usually answered by refer­
ring to the General Fund. The General Fund is 
the portion of the budget where general tax 
revenues, such as property and income taxes, 
are collected, and where general expenditiu"es 
such as the Coimty's cost for education, police, 
snow removal and libraries are made. How­
ever, in recent years a larger percentage of the 
County's expenditures have come in what are 
know as spedal revenue funds. In these 
funds, revenues collected are for a spedal pur­
pose and can only be spent for that purpose. 
These fimds collect and spend revenues for 
many essential services including fire and res­
cue services, trash collection and disposal, and 
water and sewer. 

The County Operating Budget also includes a 
class of fimds called Internal Service Funds. 
They are, however, not induded in this list be­
cause they spend money collected from the 
general and special revenue funds. Also, the 
list does not indude funds that support the 
capital budget 

The list below includes a more accurate picture 
of the total County operating budget. 

For a more comprehensizic review see the All 
Funds Summaiy in Section IX, Restricted 
Funds, Statements. 

THE HOWARD COUNTY BUDGET 

General Fund 

Agricultural Land Preservation 

Community Renewal (Housing) 

Commercial Paper/Bond Mgmt. 

Public Service Comm. (Cable TV) 

Metro Fire & Rescue 

Rural Fire & Rescue 

Water & Sewer 

W&S Spedal Benefits (Debt Service) 

Environmental (GarbageCollection) 

Grants Fund 

Self-Sustaining Recreation Programs 

Recreation Special Facilifies (Golf) 

State Health Department 

TOTAL , 

Audit 
Fisca! 1997 

333,279,010 

4320,524 

2,867,151 

2,784,417 

975,852 

15,776,460 

2,435,077 

21,706,782 

12396,712 

10,307,267 

11,469,889 

4,537,789 

1,454,980 

10,964,954 

435.776,864 

Bstimated 
Fiscal 1998 

358,201,760 

4,597,698 

3355,212 

2,403,000 

1399390 

17,216,440 

2,201,082 

21,000,000 

13,142,070 

13,042,092 

32386,910 

4353,220 

2,184,490 

11,671,870 

488,355.234 

Budget 
Fiscal 1999 

397,668,890 

12,465,910 

5,283,724 

3,710,000 

1,87A,880 

19333330 

3,204,240 

22,830,170 

13356,710 

13391320 

34318320 

5,460370 

2,254,660 

9,633,790 

545.687.514 

Percent 
Change 

11,02% 

171.13% 

37.05% 

54.39% 

17:22% 

1230% 

45.58% 

8.72% 

3.16% 

4.2% 

7 5 % 

12.51% 

3.21% 

-17.46% 

11.74% 
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Questions 
about the 
budget 
Every year, several key questions are asked 
about the budget. The purpose of this section 
is to provide this information up front in the 
budget process. Unless otherwise noted, the 
questions and answers refer to the general 
fund operating budget only. 

Q. Hoio much revenue does one cent on the 
property tax rate generate? 

A. For FY99, each cent of property tax 
generates $759,500 in revenues for the 
general fund. 

Q. Wliat changes have been made in the total 
number of County, Education, Health and 
Libranes employees? 

A. For FY99, there is a net increase of 257.9 
positions requested by the PubUc School 
System and an increase of one and one half 
Conununity College positions. The County 
workforce includes 18 new positions. 
There is a net decrease of 49,46 positions. 
This reduction in the workforce is primari­
ly reflected in the net reduction of 32.32 
positions in the PoUce Department, which 
included 37 PoUce Officer First Class posi­
tions approved in the FY98 budget and 
eliminated in the FY99 budget. For more 
details on positions, see pages 36,37 and 
38 of this summary. 

Q, Tlie FY 1999 budget has increased by 
$39,467,130. How were these neio dollars 
allocated in the budget? 

A. Fifty-three percent of the new doUars will 
go to the Board of Education, the Com­
munity CoUege, their related debt service 
and pay-go funding. 
Fifteen percent of the increase is for pay-
go funding where the sm^luses in excess 

of that needed to maintain the Rainy Vay 
Fund are budgeted. These fmids can orUy 
be used for one time expense. 
Eight percent is for the increase in the 
Police Department to pay the cost of im­
plementing the Red Light Running Pro­
gram. Fines anticipated to be collected 
from the program more than offset the cost. 
Eight percent is aUocated for salary in­
creases for employees of the Library and 
the County. 
Sixteen percent is aUocated for aU of the 
other increases in the proposed budget. 

Q. Tiiis year the property tax rate will 
remain tlte same at $2.59. How will this 
affect the otvner of a home in Hozvard 
County? 

A. The chart below shows property taxes paid 
for FY98 af a rate of $2.59 and for FY99 
with the same rate. On average, residen­
tial assessments increased by 2% this year. 
That reassessment is reflected in the taxes 
paid for FY99. 

Home 
Value 

$150,000 

$180,000 

$200,000 

Taxes 
FY98 

$1,554, 

$1,865 

$2,072 

Taxes 
FY99 

1385 

1,901 

2,113 

Diff 

$31 

$37 

S41 

Q. Tlte Local Income Tax Rate has been 
reduced from 50% to 48% effective January 
1,1999. Wliat effect ivill that have on the 
average income tax filer? 

A. This tax reduction wUl be realized if local 
tax payers adjust their withholding rates ef­
fective January 1999, or when f hey com­
plete their State tax returns for the 1999 
calendar year and receive a greater refund. 
The average taxpayer will receive a $51.08 
reduction in taxes. 

Q. Wimt is the status of the coimty's Rainy 
Day Ftmd? 

A. The Charter requires the county to main­
tain a Rainy Day Fund equal to 7*?o of tlie 
latest audit of general fund expenditures. 
It further requires any surplus the county 
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generates to go into the fund until that goal 
is reached. When reached, any surplus 
funds in excess of those needed to main­
tain the fund can only be spent on capital 
projects, one-time expenses or debt reduc­
tion. For the FY 1999 budget, the amount 
needed for tlie Rainy Day Fund is based on 
the audited expenditures for FY 1997. 
Seven percent of that amount is 
$23,664,799. This amount was achieved 
when the surplus was $8,150,893 in excess 
of what was needed to achieve this level. 
In F^' 1998, tlie County expects to generage 
a surplus that will be $8360,012 million 
more than is needed to keep the Rainy Day 
Fund at the optimal level. Consequently, 
these two surpluses equaling $16310,905 
have been appropriated to the FY99 Capi­
tal Budget for one-time costs or in lieu of 
bonds. 

Q. Wlmt are the coimty tax rates for FYi99? 

A. The Property Tax Rate is S 2.59 for each 
$100 of assessed value, the same as last 
year. Semi-annual payment optional with 
additional service charge. This service 
charge for FY99 equals 125% times the six 
month U.S. Treasury bond rate on the last 
business day in May. 
Fire District Taxes: 
Metropolitan District - 24 cents 
(same rale as FY97) 
Rural District -19 cents 
(same rate as FY97) 

Income Taxes: 48% of State Income Tax, ef­
fective January 1,1999 

Admissions Tax: 7i/2% of admissions and 
amusement charge except for concerts, 
operas and live-theater performances 
where the rate is 5% 

Recordation Tax: $2.50 for each S500 of 
value when property is sold and title 
recorded 

Mobile Home Tax: 10% of gross annual 
rents up to $3,600. Amounts above that 
level are taxed at 5% 

Hotel Motel Tax: 5% of room rental 
charge for visitors using county motels and 
hotels 

Q. How is the Department of Fire and Rescue 
Services being fimded in the budget? 

A. In recent years, the Metropolitan and Rural 
District Fire Property Tax has been used to 
fund the full cost of this department. This 
year, the cost of central administration and 
operations will be supplemented with 
General Funds. 

Q. Wlmt are the major changes in fees and 
charges in FY99? 

Landfill Fees 

Temporary commerdal permit charge 
(new) - $30 

Commercial recycling permit (new) - $5 

Commerdal roofing shingles (new) $40/ tor 

Recyclable yard/wood waste when scales 
are inoperative: 

Pickup trucks & leisure vans (1/2 to 3/4 
ton) - $4 
(Was$6inFY98) 

Water and Sewer Charges 

Special meter reading, delinquent meter-
reading charge, turn water on/off, 
remove/restore meter smaller than 1" - $25 
(WasS20inFY98) 

Water meter setting 5/8" meter - $240 
(Was$90inFY98) 

Water meter setting 3/4" meter - $250 
(Was$100inFY98) 

Water meter setting 1" meter - $275 
(Was$130inFY98) 

Water meter setting l l /2" meter - $445 
(Was$220inFY98) 

Water meter setting 2" meter - S565 
(Was $420 in FY98) 

Fire hydrant water meter rental service 
charge (aU meters) - $25/month 
(Was $20/month in FY98) 

5/8" meter assembly deposit - $275 
(Was$100inFy98) 

3" meter assembly deposit - $875 
(Was$425inFY98) 
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Water Connection Charges 

3/4" cormection with 5/8" meter - Deleted 
(Was $1330 in FY98) 

1" connection with 3/4" meter - $1,690 
(Was $1350 in FY98) 

Larger cormection or meter - At cost, 
minimum $1,690 
(Was at cost, min. $1350 in FY98) 
Inspections, Licenses & Permits 

House model charge (new) $50 
House permit revision/amend men I (new) 
$25 

First reinspection fee $50 
(Was $35 in FY98) 
Second reinspection fee $75 
(WasS50inFY98) 
Third &: subsequent reinspection $125 
(Was$100inFY98) 
Inspection outside normal hours 
1st hour inspection $75 
(Was$50inFY98) 
Each additional or fraction of an hr. $50 
(Was $35 in FY98) 
Annual master building permit 
1st hour inspection $75 
(Was $50 in FY98) 
Each additional or fraction of an hr. S50 
(WasS35inFY98) 
Investigative fee for beginning work 
without permit $75 
(Was$50inFY98) 
Archive & Record Research per address or 
replacement permits per copy (new) $25 
Heating, Ventilation, Air Conditioning, Cir­
culation & Refrigeration (FIVACR) Permits 
(new) 
Residenlal Permit, per address $40 
Late fee (for taxicab co. certificate, perrrut 
to operate a vehicle as a taxi, taxi driver 
Ucense) (new) $25 

Q. Wltat is the status of the Gain Sharing 
Program? 

A, The County began a pilot gain sharing pro­
gram at the beginning of fiscal year 1998 
with three partidpating sites. The purpose 
of the pilot is to encourage employees to 
save current and future tax dollars by 
focusing on ways to reduce the cost of 

Cotmty ser\^ices and increase productivity 
in the various work sites. In turn, 
employees receive part of the savings as 
gain sharing bonuses. Pilot site par-
tidpants have been successful in cutting 
costs and achieving productivity gains. 
Plans are being developed to expand the 
program during the next year. There is no 
budget appropriation for the program be­
cause all employee bonuses wUl be paid 
from the cost savings generated by the 
employee work groups. 

Q. How much is budgeted for petformance 
awards? 

A. A total of $1,758,920 is budgeted for perfor­
mance awards. It includes $1,246,650 for 
the general fund and $512,270 for aU other 
funds. The awards will be given to 
employees who consistently perform their 
job duties at an outstanding level. 
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How 
the 
budget 
is funded 

4.2% Prior Year 

1.0% Licenses and Permits 

1.0% Revenue from Other Agencies 

2.1% Interest Income 
Use of Money 

2.9% Other Local Taxes 

2.5% Interfund Reimbursements 

1.4% Charges for Services 

2.6% State Shared Taxes 

32.9% Income Taxes 

49.5% Property Taxes 

REVENUE SUMMARY 

Prior Years Funds 

Properly Taxes 

Income Taxes 

Other Local Taxes 

State Shared Taxes 

Licenses & Permits 

Revenue from Other Agencies 

Charges for Services 

Interest, Use of Money/Fines 

Interfund Reimbursements 

TOTAL 

Audit 
Fiscal 1997 

603,063 

183,013375 

114,991,957 

10,775,283 

8,674,009 

3,790,658 

4,132353 

5307,946 

4382,362 

9387,288 

346,059,494 

% Increase 
(Decrease) 

563.3% 

3.0% 

4.37o 

(0.5%) 

5 3 % 

1.1% 

(12^%) 

(^.0) 

(28.9) 

0.4% 

3.5% 

y^proved 
Fiscal 1998 

4,000,000 

188,491,808 

119,900,000 

10,720,000 

9,138,059 

3334,050 

3,616,730 

5,457,000 

3,114,650 

9,929,463 

358,201,760 

% Increase 
(Decrease) 

312.8% 

4 3 

9.1% 

8.1% 

11.6% 

2.8% 

13.1% 

(0.9%) 

168.6% 

(0.5%) 

11.0% 

BUDGET 
1999 

16310,905 

196,903378 

130,784,700 

11385,000 

10,198381 

3,941,800 

4,089,600 

5,410,000 

8367,191 

9377,635 

397,668,890 

26 



F I S C A L 1 9 9 9 B U D G E T S U M M A R Y 

Water Connection Charges 

3/4" connection with 5/8" meter - Deleted 
(Was $1330 in FY98) 

1" cormection with 3/4" meter - $1,690 
(Was $1,550 in FY98) 

Larger connection or meter - At cost, 
minimum $1,690 
(Was at cost, min. $1350 in FY98) 

Inspections, Licenses & Permits 

House model charge (new) $50 
House permit revision/amendment (new) 

$25 
First reinspection fee $50 
(Was $35 in FY98) 
Second reinspection fee $75 
(Was $50 in FY9S) 
Third & subsequent reinspection $125 
(Was $100 in FY98) 
Inspection outside normal hours 
1st hour inspection $75 
(Was S50 in FY98) 
Each additional or fraction of an hr. $50 
(Was $35 in FY98) 
Annual master building permit 
1st hour inspection $75 
(Was $50 in FY98) 
Each additional or fraction of an hr. $50 
(WasS35inFY98) 
Investigative fee for beginning work 
without permit $75 
(Was$50inFY98) 
Archive & Record Research per address or 
replacement pennits per copy (new) $25 
Heating, Ventilation, Air Conditioning, Qr-
culation & Refrigeration (HVACR) Permits 
(new) 
Residental Permit, per address $40 
Late fee (for taxicab co. certificate, permit 
to operate a vehicle as a taxi, taxi driver 
Ucense) (new) $25 

Q. WJiat is the status ofthe Gain Sharing 
Program? 

A. The County began a pilot gain sharing pro­
gram at the beginning of fiscal year 1998 
with three partidpating sites. The purpose 
of tlie pilot is to encourage employees to 
save current and future tax doUars by 
focusing on ways to reduce the cost of 

Q-

County services and increase productivity 
in tlie various work sites. In turn, 
employees receive part of the savings as 
gain sharing bonuses. Pilot site par-
tidpants have been successful in cutting 
costs and achieving productivity gains. 
Plans are being developed to expand tlie 
program during the next year. There is no 
budget appropriation for the program be­
cause aU employee bonuses will be paid 
from the cost savings generated by the 
employee work groups. 

Hozv much is budgeted for performance 
awards? 

A. A total of $1,758,920 is budgeted for perfor­
mance awards. It indudes $1,246,650 for 
the general fund and $512,270 for aU other 
funds. The awards will be given to 
employees who consistently perform their 
job duties at an outstanding level. 
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How 
the 
budget 
is spent 

1.6% Recreation & Parks 

2.6% Legislative/Judicial 

3-5% Community CoUege 

4.8% Hunian Services 

10.4% Debt, Reserves, etc. 

5.0% General Govemment 

7.0% PubUc Works/hispections, 
Licenses & Permits 

9,6% PubUc Safety 

55.5% PubUc School System 

APPROPRIATION SUMMARY 

Public School System 

Community CoUege 

PubUc Safety 

Public Works/Inspections 

Human Services 

Recreation & Parks 

General Government 

Legislative/Judicial 

Capital Expense, Debt Sen.'-ice 
Sz Reser\'es 

TOTAL 

Audit 
Fiscal 1996 

191,691331 -

10399,882 

30,227,925 

23,466,984 

16,048396 

5,233312 

17,727,635 

8391,730 

29,391,015 

333,279,010 

% Increase 
(Decrease) 

5.41% 

4.41% 

5.19% 

9.80% 

7.67"/i> 

13.93% 

6.24% 

6.60% 

2239% 

7.48% 

Approved 
Fiscal 1998 

202,052,630 

11380,040 

31,796,150 

25,767,160 

17,279,985 

5,962,606 

18333,421 

9,158,747 

35,971,021 

358,201,760 

% Increase 
(Decrease) 

9.3% 

23.66% 

20.45% 

8.06%" 

6.7% 

8.16% 

5.07% 

11,92% 

" 15.6% 

11.01% 

BUDGET 
1999 

220323,110 

14,072350 

38,299350 

27344,070 

18,433,910 

6,448,990 

19,920,090 

10,250,100 

41377,020 

397,668,890 
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Education 
59.0% ofthe County's operating budget is dedicated 

to providing quality education for its residents. 

55.5% 
Public School 

System 

3.5% 
Community 

CoUege 

RscsIYear 
1998 

Rscal Year % increase 
1999 (Decrease) 

Howard Oounty Public 
Sctioof System 184,605,140 199,072,140 7,83% 

Debt Service 17,447,490 19.446,970 11,5% 
Pay-as-You-Go 0 2,304,000 100.0% 
Sub-Total 202,052,630 220,823,110 

Community Coiiego 10,149.080 
Debt Service 
Pay-as-you-Go 

Sub-Totat 
TOTAL 

1,230,960 
0 

10,675,030 
1,327,470 
2,070,000 

9.3% 

5.2% 

7.8% 

100.0% 

11,380,040 

213,432,670 
14,072,550 

234,895,660 
23.66% 
10.1% 

Outlook for '99 

Public School System 
Funding included for.., 

• Negotiated increases for teachers and staff 
• Additional staff for increased enrollment, 

operung of two new schools and the 
expansion of the kindergarten program 
with 19.5 additional instructional assistants 

• 11.5% increase in debt service 
• pay go funds for systemic improvements 

in schools 

Community College 
Funding included for... 

• Implementation of new administrative 
software system (Pay-as-You-GO) 

• Merit and salary increases 
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Outlook for '99 

Public Safety 
Tlie second largest portion ofthe budget, 9.6, 

is reserved for protecting the 
lives and propely of county residents. 

Police Department 

Fire Administration 

Flra Districts' 

Corrections 

Fiscal Year 
1998 

25,600,698 

0 

20,042,690 

6,195,452 

Fiscal Year 
1999 

29^71,270 

1.663,670 

22,538,070 

6,764,110 

% Increase 
(Oecrea&e) 

16.7%" 

100% 

12.5% 

9.2% 

TOTAL 31,796,150 38,299,050 20.5% 

' Indicated for comparison purposes and not induded In the genera! 
fund totals. 
"Less Increase forRedligtit Program % change is 5.3%. 

Police 
Funding included for... 

• Implementation of Red Light Enforcement 
program 

• Full-year implementation of 12-hour 
schedule 

• Two new patrol beats, Ellicott City and 
East Coltmibia 

• Advertising for pet adoptions and 
increased roadside carcass removal 

Fire 
Funding included for... 

• Partial year funding for 20 firefighter posi­
tions deferred in FY98 and vacancies 

Corrections 
Funding included for... 

• One Correctional SpeciaUst I as 
classification cour\selor for the Work 
Release/Home Detention programs 

• One additional Correctional Specialist I as 
investigator for the Detention Center 
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Outlook for '99 

Public Works/Inspections 
Public facilities and services such as recycling, road 

maintenance, water and sewer service and 
building inspections constitute 7.0% of tlie budget. 

Public Works 

General Fund 

Water 8. Sewer Fund* 

Environ. Svcs Fund* 

Sub-Total 

Licenses & Pennits 

7.0% 
Public Works / 

Inspections 

Rscal Year 
1999 

21,739.343 

22,106,560' 

13,042,092* 

21,739,343 

4,027.817 

Fiscal Year 
1999 

23,439,520 

22,830,170* 

13,591,820* 

23,439,520 

4,404,550 

% Increase 
(Decrease) 

7.8% 

3.3%* 

4.2%* 

7.8% 

9.4% 

TOTAL 25,767,160 27,844,070 8.1% 

'Indicated for comparison purposes and not induded in general fund 
total. 

Public Works 
Funding included for... 

• Increased utilities for the Allied signal 
faciUty, Fire Station No. 2,655 adoitional 
traffic signals and traffic lights 

• Comprehensive facilities maintenance 
program 

• Increased charges for County vehicles 
• Interfund reimbursement for recycling 
• The budget reflects the reduction of four 

positions from the General Fund and tu'o 
positions from the Water & Sewer Fund 

Inspections, Licenses & Permits 
Funding included for... 

• One additioinal Regulation Inspector II 
and reclassification of a vacant Permit 
Qerk to a Regulation Support 
Technician II for implementation of the 
HVAC Program 

• Additional funds for inspectors ar\d 
supervisors use of ceU phones 

• Overtime for inspections 
• BOCA certification exams, test materials, 

and advanced GIS training 
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Outlook for '99 

Recreation & Parks 
1.6% ofthe budget is dedicated to enhancing tlie 

quality of life in the county by providing leisure oppor­
tunities with parks, open space and recreation 

programs. 

Recreation and Parks 
Funding included for... 

• Increased faciUty use fees at Board of 
Education 

• After-school programs for at-risk youtli 
• Continued maintenance and operation of 

programs 

Recreation Special Facilities 
Funding included for... 

• Operation and maintenance of the 
Timbers at Troy golf course 

• Debt service payments on golf course 
bonds 

1.6% 
Recreation 

& 
Parks 

Fiscal Year Fiscal Year % Increase 
1993 1999 (Decrea&e) 

General Fund 

Self-Sustaining Fund* 

Recreation Special 
Faciiities* 

5,962,606 

5,279,120-

2,164,490* 

6,448,990 

5,460,370' 

2.254,660* 

8.2% 

3.4% 

4.2%* 

TOTAL 5,962,606 6,448,990 8.2% 

'indicated for comparison purposes and not included in general fund 
total. 
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Legislative & Judicial 
Making laws, maintaining justice, and operation of 

the coimty court system accounts for 
2,6% of tlic total budget. 

2.6% 
Legislative 

& 
Judicial 

Legislative 

Circuit Court 
Orphan's Court 

State's Attorney 
Sheriff's Office 

Board of Etsctions 

Rsc^Year 
1998 

1,785,293 

1.701,164 

34,380 
3,090,264 

2,028,466 

519,180 

Fiscal Yeaf 
1999 

1,872,900 

1,774,820 

36,480 

3388,720 
2,235,350 

941,830 

% increase 
(Decrease) 

4.9% 

4.3% 

6.1% 

9.7% 
10.2% 
81.4% 

TOTAL 9,158,747 10,250,100 11.9% 

Outlook for '99 

Legislative 
Funding included for... 

• Anticipated transition and separation 
costs 

• Increased auditing cost and part-time 
clerical assistance in the County Auditor's 
office 

• The budget reflects the reduction of one 
secretarial position due to office 
reorganization 

Circuit Court 
Funding included for... 

• Continuation of current level of service 

Orphan's Court 
Funding included for... 

• Increase in compensation for Orphan's 
Court judges as provided by House 
Bill 776 

State's Attorney 
Funding included for... 

• A second Deputy State's Attorney position 
for half-year 

• A clerical position to replace a partially 
grant-funded position for whicli grant has 
expired 

Sheriff 
Funding included for... 

• Addition of two Deputy Sheriff positions 
due to increase of workload in the 
Warrant/Fugitive Unit and the 
Landlord/Tenant Section 

Board of Elections 
Funding included for... 

• The primary election and general election 
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Outlook for '99 

General Government 
5.0%ofthe overall budget goes toward the daily 

operation of county government which is shared by a 
number of different departments. 

5.0% 
General 

Govennent 

County Executive 

County Administration 

Rnance 

Office of Law 
Planning & Zoning 

Fiscal Year 
19d& 

427,524 

5,285.691 

4,155,854 

1,596,535 
3,563,137 

Teclinology & Communication 
Sennces 3,205.000 

Economic Development 
Authority 624,180 

Rscaf Year 
1939 

474,020 
5,768,830 

4.266,020 

1,696,310 
3,759,200 

3,306,310 

649.350 

% Increase 
(Decrease) 

10.9% 

9.1% 

2.65% 

6.2% 
5.5% 

3.2% 

4.0 

TOTAL 18,857,921 19,920,090 5.6% 

County Administration 
Funding included for... 

• Increases in labor relations expenses 
• Implementation of new computerized 

operating budgeting system 
• Implementation of new performance 

evaluation system 
• Increase for postage costs 

Law 
Funding included for... 

• Continuation of current level of service 

Planning & Zoning 
Funding included for... 

• BMC cooperative purchasing program 
• General Plan update 
• Patapsco Heritage Greenway Manage­

ment Plan 
• Elhcott City parking enhancements 

Technology & Communication 
Services 
Funding included for... 

• Continued support of County infonnation 
systems 

• Development of a new CAD system for 911 
• Upgrade to communication systems at 

Warfield and AUied Signal sites 
• Continued development of a County GIS 

technology and data exchange and use 
• County share for re^onal study on Public 

Safety Interjurisdictional Communications 
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Outlook for '99 

Human Services 
Vie special needs of county citizens are addressed by a 

4.6% portion ofthe budget which is used to provide 
services that lielp improve the quality of life for all. 

4.6% 
Human 
Services 

Citizen Se^^nces 

Health & Mental Hygiene 

Soci^ Services 

Cooperative Extension 

Soil Conservation 

Libraries 
Grants-ln-Aid 
Transportation Svs. 

Fiscal Year 
1993 

2,267,773 

3,341,640 

333,773 

248,512 

433,307 

7,234,710 

2,610.710 
809,560 

Fiscal Year 
1999 

2,532,270 

3,666,640 

343,740 

257,620 

447,640 

7,537,570 

2,778,870 
869.560 

% Increase 
(Decrease) 

11.7% 

9.7% 

3.0% 

3.7% 

3.3% 

4.2% 

6.4% 
7.4% 

TOTAL 17,279.985 18,433,910 6,7% 

Citizen Services 
Funding included for... 

• Full-time director for Ellicott City Center 
• Part-time aide for EUicott City Center 

Grants-In-Aid 
Funding included for... 

• Support of local human ser\'ices agencies 
• Continued support for local and regional 

arts institutions 
• Support for "at risk" youth programs 

Social Services 
Funding included for... 

• Increase for foster care supplement 
• Decrease for foster care shelter 

Cooperative Extension 
Funding included for... 

• Continuation of current level of service 

Soil Conservation 
Funding included for... 

• Voice mail 

Libraries 
Funding included for... 

• Glenwood Book CoUection (Pay-as-You-
Go) 

Health 
Funding included for... 

• Expanded detoxification services 
• Four additional addictions counselors 
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Outlook for '99 

Capital, Debt Service & 
Reserves 

Included in this area are ftmds for debt paymetUs, 
pay/go funding for the capital budget, tuition 

reimbursement and contingency reserve. 

\ . 
\ 

I0o% 
Capital 

Debt Ser\ace 
& Resen.'es 

Capital Expenses 
(Pay-as-you-go) 
County Debt Service' 

Contingency Reserve 
Employee Tuition 
Reimbursement 
Gain Sharing 

Performance Awards 
TOTAL 

Fiscal Year 
1998 

9,723,020 

24,694,130 
1,353,871 

75,000 

125,000 

0 
35,971,021 

Fiscal Year 
1599 

15,346.000 

23,909.250 
1.000,120 

75,000 

0 

1,246,650 
41,577,020 

% Increase 
(Decrease) 

57.8% 

(3.2%) 
(26.1%) 

0% 

(100.0%) 

100.0% 

15.6% 

' This amount does not Indude debt senice and pay-as-you-go for 
schorls and Howard Community CoHego. This has been shown on 
the education budgetp^e. Pay-As-You-Go for Libraries Is in­
duded on the Human Services budget page. 

Debt Service 
Funding included for... 

• Debt payment on non-education bonds 

Pay-As-You-Go Funds 
Funding included for... 

• Road resurfacing projects 
• Funding, if possible for the Smith Property 

(Blandair Farm) 
• Landfill remediation 
• Correction of Year 2000 computer 

problems 
• Repair of roads, bridges and sidewalks 

Contingency Reserve 
Funding included for... 

• Implementation of unforeseen events or 
emergencies 

Peformance Awards 
Funding included for... 

• Cash awards for outstanding employees 
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Employee Infomiation 

l u m i n a r y or e m p 

Department/ 
Agency 

Board of Education (Requested) 
Howard Community College 

Sub-lotal Educat ion 

Libraries 
Health Depa^trr^en^ 

Sub-total O t h e r Agencies 

County Executive 
County Administration 
Dept. of Finance 
Office of Law 
Dept. of Piar^ning & Zoning 
Dept. of Police 
Sheriffs Office 
Dept. of Fire &. Rescue 
Services 

Dept. of Correctior^s 
Dept. of Recreation &L Parks 
Dept. of Public Works 
Soil Conservation 
Cooperative Extension 
Dept. of Citlzeri Services 
Couniy Council 
Circuit Court 

Stale's Attorney 
Dept. of Inspections, Licenses 
and Permits 
Dept. of Social Services 
Dept. of Technology and 

Communication Services 
Sub-total Coun ty G o v e m m e n t 
Employees 

loyees c 

Actual 
Fiscal 1997 

4,583.3 

2Z2JR. 

4,855.39 

181.50 

173,7Q . 

357.20 

6 
156.3 
50 
21.43 
60.48 

418.19 
48 

259 
118 
272 
379.97 

7 
1.86 

60.7 
28.22 
26 
55.97 

63 
1 

1065 

2,139.62 

fy t>Fepan 

Budgeted 
Fiscal 199S 

4,844.4 
277.82 

5,122.22 

1805 

17?,A 

352.90 

6 
.162.27 

51 
20.88 
60.43 

448.19 
49 

280 
119 
267 
372.78 

7 
1.75 

60.47 
27.63 
27.44 

57.85 

-64 
T 

1075 

2,191 19 

Liiieiu//\g 

Proposed 
Fiscal 1999 

5,102.3 
279..32 

5,381.62 

1805 
148.3 

328.60 

6 

163.27 
51 
20.73 
60.43 

415.87 
51 

280.4 
121 

. 251 
366.78 

7 
1.75 

61.98 
26.63 
26.04 . 
58.85 

65 
1 

106 . 

2,141.73 

ency 
Change 

Fiscal 1998/ 
1999 

257.9 

1.5 

259.40 

0 

(24.3) 

(243) 

.0 

.1.0 
0 

- -(.15) 
0 

(3232) 
2 

.4 
2 

(16) 

(6) 
0 
0 
151 

(1) 
(1.40) 
1 

1 . 
0 

(15) 

(49.46) 

TOTAL 7,352.21 7,666.31 7,851.95 185.64 
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New Positions 

Department 

Couniy Administration 

PoUce 

Citizen Service 

Corrections 

Inspections, Licenses and Permits 

State's Attorney 

Sheriff's Office 

Recreation and Parks 

Fire aiid Rescue Services 

Position 

Adnunistrative Support Tedii^ician HI* 

Police Lieutenant 
Admirustrative Support Techniciain II 

Humtin Sen'ices Worker II 
Administrative Support Technician II 
Admirustrative Support Technician T 
Human Ser\'ices Worker I 

Correctional Specialist I (2) 

Regulation Inspector n 

Deputy State's Attorney 

Deputy Sheriff (2) 

UtiUty Worker I (4) "* 

Adn\inistrative Support TedTiiician T **" 

*Funded by the H o w a r d County Retirement and Pension Systems. 

**These are existing seasonal posit ions being reclassified to full-time posit ions 

*** This is an existing par t - t ime posit ion being reclassified to a full-time posi t ion 
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New Positions/Other Agencies 
Department Position 

Board of Education (Requested) 

Howard Community College 

Attorney 
Special Assistant to Superintendent 
Secretary 
Instructional Assistants 
Counselors 
Media Specialist 
Psychologist 
Classroom Teacher 
Secretary 
PupU Personnel Workers 
Health Assistants 
Specialist 
CustocUans 
Secretary 
Maintenance Worker 
Manager 
Assistant Manager 
Grounds Worker 
Network Specialist 
Principal 
Instructional Facilitator 
FacUitator 
Assistant Principal 
Assistant Administrator 
Secretar\' 
Dispatcher 
Assistant Manager 
Ocupational Therapist 
Physical Therapist 
Speech Pathologist 
Teacher - Special Education 
Computer Trainer 
Assistant 
Cafeteria Staff 

Professional 

1.0 
1.0 
1.0 

45.0 
6.S 
3.0 
6.0 

65.5 
1.0 
3.7 

11.0 
0.5 

10.0 
0.5 
2.0 
LO 
0 3 
2.0 
1.0 
1.0 
I.O 
1.0 
4.0 
1.0 
8.4 
0.2 
0 5 
2.0 
0.5 
4.5 

26.5 
1.0 

IS.O 
6.0 

13 

* Does not reflect 26 existing grant positions nor the reduction of 6.2 positions which are reflected in the total 
proposed figure on page 36. 
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General Fund 
Revenues 
Howard County's budgel is made up of over 100 
different revenues. However two of them, 
property tax and income tax make up almost 
83% of the total. The performance of these two 
revenues in large measure determines tiie health 
of the budget. 

Property Tax 

The property tax makes up about 50% of general 
revenues. The tax due is determined by multi­
plying the assessed value of the property by the 
tax rate for each $100 of assessed value. The State 
of Maryland uses a triennial assessment system 
to determine the value of property for taxing 
purposes. This process of spreading assessment 
growth over a three year period has cushioned 
the budget from wide swings in property value. 
In the early 90's the county continued to benefit 
from assessment increases as increased proper­
ty values from prior years were phased in. 
However, as property values have continued to 
remain level or faU in value, the triennial assess­
ment process has caught up with the recession. 
For Fiscal Year 1999 the assessable base is 
projected to grow by only 2% from reassess­
ments. As the following chart shows, percentage 
increases in the assessable base peaked in Fiscal 
Year 1988 and have faUen since then. It is 
projected that growth in the base should stabilize 
at this rate for the next several years. 

Howard County Assessable Base 
Annual Percent Change 

S3 U S5 es S7 BO 0 91 02 M 94 es SS S7 58 9S 
Fiscal Year 

Income Tax 
The piggyback income lax in Howard County 
makes up about 33% of general revenues. It is 
the most economically sensitive revenue in the 
county, and was the largest cause of the revenue 
shortfalls of the past years, as indicated by the 
chart below. In Howard County the tax due is 
deternuned by taking 48% of the state income tax 
due for individuals prior to the calculation for 
the State Income Tax Reduction. The county 
does not receive corporate income tax. Collec­
tion patterns to date have indicated reasonable 
growth and the county is projecting a 7% in­
crease in income tax revenue for Fiscal Year 1999 
after taking the rate reduction from.50% to 48% 
into account. 

Howard County Income Tax 
Annual Percent Increase 
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Fiscal 1999 

Revenues 
FUNDS FROM PRIOR YEARS 

Description 

Tl\is page is an opening balance of funds for the 
budget. This is money received during the prior 
fiscal year which was unspent and returned to the 
county treasury at year end. 

Board of Education Prior Year Funds—This account 
contains local funds from the Board of Education 
which were unspent at the end of the previous fiscal 
year and returned to the county. 

Excess Surplus From the Rainy Day Fund — The 
County Charter requires that the County maintain a 
reserve account known as the "Rainy Day Fund," 
The Charter further requires that any surplus 
generated must go to this account until it equals 
seven percen t of the p r io r y e a r ' s audi ted 

expenditures. The Charter then states that any 
surplus in excess of that amount may be used for 
paygo capita! or one time expenditures. The county 
estimates that it will generate a surplus SI6.5 million 
greater than the amount needed to maintain the Rainy 
Day Fund at the 7% level. This account receives that 
excess amount from the fund balance. 

Other--Account acts ^s a "catch a l f account. 
Includes return to General Fund of unexpended funds 
on closed purchase orders, as well as miscellaneous 
items. 

BoaiJ of Educafion Prior Year Funds 

Other 

Excess Surplus 

TOTAL 

Audit 
FY 1?97 

603.063 

0 

0 

603,063 

Budget 
FY 1998 

0 

0 

4,000.000 

4,000.000 

Estimated 
FY J 998 

0 

80,000 

4.ono.orxj 

4.080,000 

Budcct 
FY 1999 

0 

0 

16,510.905 

16,510.905 
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Fiscal 1999 

Revenues 
PROPERTY TAXES 

Description 

Real, Personal and Corporate--AU real properly 
(both land and improvements), tangible personal 
property, and property owned by corporations in 
Howard County are subject to ordinary taxes by 
Maryland state and local laws. Such property is 
taxed at a rate of S2.59 per SIOO of assessed 
valuation for fiscal 1999. Assessments of real 
property and the personal property of proprietorships 
and partnerships are made by the supervisor of the 
local office of the State Department of Assessment 
and Taxation. Assessments of the various kinds of 
corporate property are made by the central office of 
the State Department and subsequently certified to 
the local subdivision each year. 

Payment in Lieu of Taxes—Hopklns--Bv agreement, 
the Johns Hopkins University Applied Physics 
Laboratory pays the county to offset the cost of local 
services. The payment is set by a budget formula. 

Payment in Lieu of TaxeS"Housing--The county has 
entered into a number of payment in lieu of taxes 
(PILT) agreements in order to encourage developers 
to build low and moderate income homes. As those 
developments begin to develop a positive cash How 
this revenue will show a positive balance. 

Addtltons and Abatements--An increase or decrease 
of a prior year billing by Tax Assessor (generally 
Personal Property Taites}. The courts or the Property 
Tax Assessment Appeal Board can issue decrees 
reevaluating property assessments. 

Interest on Taxes—County taxes which are not paid 
on schedule result in interest charges to the taxpayer. 
The penalty is 2/3 of I percent per month between 
October I and December 30, and 1-1/2 percent per 
month thereafter. 

Tax Sale Revenue--Revenue from the sale of 
properties of delinquent taxpayers in application of 
Section 20.104, Subtitle 1, Title 20 of the Howard 
County Code. 

Semi Annual Service Fee-- Revenue coUecled from 
tax payers electing to pay on a semi annual basis. 

Real, Personal anj Corporate 

Payment in Lieu orTaJies--Hopkin.<; 
Payment in Lieu of Taxes-Housing 

Additions and Abatements 
Interesi on Taxes 
Tax Sale Revenue 

Semi Annu;d Service Fee 

• 

TOTAL 
-

Audit 
FY 1997 

E34.108.389 

330,220 

t322,653) 
281.474 

50i,ai2 
11.205 

0 

184.910.447 

Budcct 
FY 199S 

189.897.208 

.136.600 
(350,000) 

0 
575.COO 

0 

0 

190,458.808 

Estimated 
FY 1998 

190,883,279 

340,000 
(358,230) 
(160,000) 
500.000 

0 

43.000 

191,248,049 

Budcet 
FY 1999 

198.216.678 

345,000 

(350.000) 
(200.000) 
525,000 

0 

50.000 

198.586,678 
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Fiscal 1999 

Revenues 
DISCOUNT/CREDITS ON PROPERTY TAXES 

Description 

Discounts on Property Taxes—The net yield of the 
tax rate is also affected by the discounts offered by 
the county as an incentive for prompt payment and 
the penalties imposed for late payment. Discounts 
are paid on county taxes at a rate of 1/2% for 
payments made during July. 

Assessment Adjustments over 5%—Howard County 
provides tax credits in cases where property lax 
assessments increase more than 5% over the previous 
year. If a property meets all requirements, the credit 
is given automatically in the tax bill. 

Communitv Organization Tax Credi[s--The County 
Code authorizes real and personal property tax 
c red i t s for p roper ty owned by communi ty 
assoc ia t ions and used for communi ty , c iv ic . 
educational, library or park purposes. 

Newly Constructed Unsold/Unused Credtt--The 
Howard County Code authorizes the county to grant 
property tax credi ts on newly constructed or 
rehabilitated homes which are unsold or unoccupied 
for a period not to exceed one year. 

Religious Group Rent Credit-- The County Code 
authorizes the payment of tax credits for space rented 
to tax exempt religious groups. The tax credit must 
be reflected in reduced rent to those groups. 

Trash Fee Credit—County Code provides a refuse 
collection charge assistance program that provides 
either a grant or credit in the amount of $ 100 to assist 
el igible individuals in payment of the refuse 
coUection charge. 

Historic Preservation Credit--Countv Code provides 
(1) a tax credit which defers any tax increase that 
occurs as a result of the rehabilitation of a historic 
property. A minimum improvement of S5000 is 
required; deferral is for a period of 10 years, or (2) 
Credit of 10% of restoration amount for a period of 
one year. 

DiscouJils on Propeny Tases 

Assessment Adjustment over 5% 

Community Organization Tax Credits 

Newly Constructed Unsold/lUnused Credit 

RcSigious Group Rem Credit 
Trash Fee Credit 
Historic Pres. Credit 

Total Propeny Tax 

Subtotal Credits 

Audit 
FY 1997 

1644,572) 

(1,112.014) 

(108.193) 

(1,440) 

(30,353) 
0 

0 

183.013.875 

(1,896.572) 

Budget 
FY 1998 

(670,0001 

(1.120.000) 

(128.000) 

(4.000) 
t45,0CO) 

0 

0 

188.491,808 

(1.967.000) 

Estimated 
F\ ' 199S 

(675.000) 

(790,798) 

(110,250) 
0 

(35.700) 
(8.230) 
(6.090) 

189.621.981 

(1,626.068) 

Budget 
FY 1999 

(700.000) 

(300,000) 

(130,000) 

0 

138.000') 
(9.000) 

(6,000) 

196,903.678 

(i.6ii5.000) 
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Fiscal 1999 

Revenues 
OTHER LOCAL TAXES 

Description 

Local Income Tax Surcharge-- State law provides 
that the counties and Baltimore City must impose 
upon their residents a local income tax surcharge of 
between 20 and 60 percent of the State Income Tax 
before the recently passed reduction approved by the 
Maryland General Assembly is calculated. That rate 
is approximately 4.9% of taxpayers' net taxable 
income. Any change in the local surcharge rate may 
be made in increments of 2 percent or 5 percent. The 
rate imposed by Howard County for the 1 998 tax year 
is 50 percent. For the tax year beginning January 
1999 Ihe rate will be 48% percent. 

This tax is collected by the Slate Comptroller of the 
Treasury with the State Income Tax. After deducting 
a processing charge, the Comptroller distributes the 
balance to the County. 

Admissions and Amusements Tax--The county 
imposes a tax of 7.5 percent on gross receipts derived 
from admission charges except for live performances 
and concerts where the rate is 5%. This tax Is 
collected by the state, and, after a deduction for 

administration costs, is remitted to the county 
quarterly. 

Local Recordation Tax--Howard Couniy imposes a 
tax on every instrument conveying title to real or 
personal property recorded with Clerk of tbe Circuit 
Court. Howard County imposes a rate of S2,50 per 
$500 on the value of each recordation. 

Mobile Home Tax--The county imposes a Mobile 
Home Tax. The rate is 10 percent ofthe gross annual 
rent collected on each occupied mobile home space 
or site in Howard County up to $3,600 with an 
additionai 5% of the amount of annua! rent charged 
over S3.600. 

Hotel/Motel Tax—Howard County levies a tax of 5% 
on hotel and motel receipts in the couniy. 

Local Income Tax Surcharge 

Admissions & Amusemenl Tax 

Ijxal Recordation Tax 
Mobile Home Tax 
Hotel/Motel Tax 

TOTAL 

Audit 
FY 1997 

114,991.957 

1.24.5,173 
7.412,716 

577.706 
1,539,688 

125.767.240 

Budget 
F\ ' I998 

119.900.000 

1.000.000 

7,540.000 

5&0.000 

1,600,000 

130,620.000 

Estimated 
F\ ' 1998 

124.E9U00 

].(X)0,000 

8,000,000 

580,000 
1,700,000 

1.35,471.300 

Budget 
FY 1999 

130,784.700 

1,25a 000 

8.000.000 

585.000 
1.750,000 

142,369,700 
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Fiscal 1999 

Revenues 
STATE SHARED TAXES 

Description 

Corpora t e F ranch i se & Savings & Loan 
Assoc i a t i on /Mutua l Sav ings Bank Tax--This 
revenue is received from two different sources; one 
half of the S40 corporate filing fee is returned to 
Howard County where the principal office of the 
corporation is located, and a percentage of the net 
taxable income of savings & loans is distributed on 
the basis of the percent of deposits in Howard 
County. The FY1993 budget of the State of 
Maryland changed state law to end distribution of 
this revenue to Howard County. 

Highway Users Tax—The state tax on gasoline and 
diesel fuel is 23 i/2 cents per gallon. Thirty percent 
of thai amount is shared with local jurisdictions. The 
county's share is allocated based on road mileage and 
motor vehicle registrations. 

Auto Filing Fee—Eighty percent of the vehicle titling 
tax, registration, license tax and fees are deposited in 
the state gasoline and motor vehicle revenue account, 
of which 17.5 percent is distributed to the counties. 

Recordation Tax fState)--State tax levied when a 
corporat ion or Hmited partnership merges or 
transfers assets. Tax rate is $ 1.65 per $500 of real 
property. 

State Transfer Tax--Transfer tax on sale of property 
or assets of a corporation within a county. The tax 
is the same as the local transfer tax which is 1% of 
the assets being transferred. 

Franchise Tax 
Highway Useis Tax 

Auto Rl ing Fees 

Recordation Tax (Stale) 

Stale Transfer Tax 

TOTAL 

Audit 
FY 1997 

475 

8,420.701 
0 

0 

252.833 

8.674.009 

Budget 
FY' 1998 

0 

9.013,059 

60.000 

35.000 
30.000 

9,138.059 

Estimated 
FY 1998 

0 

10,037,526 

0 

157,800 
30,000 

10.225.326 

Budget 
FY 1999 

0 

10,118,.̂ 81 

0 

50.000 
30,000 

10,198.381 
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Fiscal 1999 

Revenues 
LICENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and permits. The rates for fees are set by the Howard 
County Council or by state law. More details on 
these licenses and permits can be found in the Office 
of Budget publication Howard County, Maryland 
User Fees & Charges. 

Beer and Wine License Fee 

Distilled Spirits License pee 
Trade re' Ucense 

Building Permits 

Electrical Ucenses 

Electrical Pennits 
Plumbing Permits 

HV.^C 

Plumbine/Cos Registration 
Mobile Home Permits 

Sign Pemiits 

Animal Licenses 

C^ Ucenses 

Marriage Licenses 
Marriage Lie, Domestic Violence Surcharge 

Peddlers' & Solicitors' Licenses 
Other 
Building Reinspection 

Building Extensions 

Grading Permits 
Fire Pemiits 

TOTAL 

Audit 
FY 1997 

162.799 

3,935 

368,961 

1,7SS,5M 

44.665 

507.829 

733.33.0 

0 

6.860 
8,700 

21,300 

67.331 

0 

9.130 

45.650 
12,000 
7,974 

1,530 
3,100 

0 
0 

3.790,658 

Budget 
FY' 199S 

137.500 

8.500 
375,000 

1,850,000 

100.000 

425.000 

725,000 

0 

4,200 
8,750 

20,000 

62,500 

50,000 

8,(X)0 

41,500 

8.000 
6,500 
2,100 

1,500 

0 
0 

3,834,050 

Estimated 
FY 199fi 

137.500 

8.500 
370.000 

S.850.0W) 

100,000 

470,000 

725,000 

0 

5,600 
8.750 

20.000 

62,500 

50,000 

8.000 
41.500 

12,000 
6,500 
2, [00 

1.500 

0 
0 

3.879.4.50 

Budget 
FY 1999 

[60.000 

7,000 
370,000 

!.3S0,0CO 

45,000 

475,000 

725,000 

90,000 

6,000 
8.800 

20,000 

65,000 

50,000 

8.500 

42,000 
8.500 
6^00 
2,000 

2,500 

4oaooo 
100.000 

1 

3.941.800 
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Fiscal 1999 

Revenues 
REVENUE FROM OTHER AGENCIES 

Description 

Civi l Defense Re imbur semen t - -The federal 
government reimburses the county for 50% of the 
cost of operating the local Office of Civil Defense. 

Dept. of Human Resources (State's Attorney)—The 
State Department of Human Resources through an 
agreement with the Sta te ' s At torney 's Office 
reimburses the county 75% of the cost of processing 
child nonsupport cases. 

State Aid for Police Prolection--The state gives the 
county a grant to support local police services. The 
funds are allocated by a formula based on population, 
wealth and spending effort. 

Soil Conservation--The stale pays a portion of the 
cost of operating the local office. 

Community College Debt Service--The Howard 
Community College reimburses the county from 
student fees for a portion of the debt service cost of 
the campus student center. 

911 Reimbursement—Represents a 50 cent per month 
surcharge collected from telephone bills in Howard 

County, used to offset the cost of the county's 
enhanced 911 emergency response system. 

Howard County Social Services—The local office of 
this slate agency reimburses a portion of the cost of 
an assistant County Solicitor in the county's OfRce 
of Law assigned to work with Social Services cases. 

Civil Defense Reimtiursement 

Dept, of Human Resources (State's Attorney) 

State Aid for Police Protection 
Soil Conservation 
911 Reimbursement 

Howard County Social Services 

Community College Debt Service 
Board of Education Telephone Debt Service 

TOTAL 

Audit 
FY 1997 

23,644 

634.843 
2.422,200 

31.236 

906,305 
55.981 

58,339 

0 

4,132,553 

Budget 
FY 1998 

25.000 

325,000 
2,477.000 

30,000 
650,000 

50,000 

59.730 
0 

3,616,730 

Elstimated 
FV 1998 

25.000 

325,000 

2.477.000 
30.000 

910.000 

50.000 

56^79 
0 

3,873,579 

Budget 
FV1P99 

25,000 

325,000 

2,649,600 
30,000 

925,000 

80,000 

55,000 
0 

4,089.600 
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Fiscal 1999 

Revenues 
CHARGES FOR SERVICES 

Description 

Charges for Services are fees charged by the county 
to perform specific services for individuals or 
organizations. The fees are designed to recover the 
cost of performing the service. More information on 
each fee is available in the Office of Budget's 
publication Howard County, Maryland User Fees & 
Charges. 

Finance Payroll Services 
Sale of Maps and Publications 

Civil Marriages 

Tax Lien Ccrtiricaiions 

Planning and Zoning Fees 

House Type Revision Fees 
IRB and MIDFA Application Fees 

Rental Housing Inspection Fee 

Development Review Fees 

Development Specification Fees 

Development Overhead Fees; Water &. Sewer 
Private Water &. Sewer Inspection Fees 

Topographic Maps 

Police Record Check 

Police Vehicle Storage 

Master in Chancery Fees 
Sheriff Fees 
Boarding of Prisoners 

Other 
Recreation and Parks Program Fees 

Use of County Landfill 
Parking Meter Revenue 

Private Roads Reimbursement 
Snow Removal Fees 

Subdivision Process Fees 
• 

TOTAL 

Audit 
Fi ' 1997 

30 
15.231 

7.515 

167.149 

670.038 

21.259 
5,000 

409.585 

1.197,963 

15,031 

1,455.943 

30,253 
6,735 

70.215 

4,000 

30.764 
254.437 

1,082,047 

63,734 

49,47.1 
41,98^ 

47.656 
18,052 

98,000 

45,852 

5.807.946 

Budget FY 1998 

20,000 

19,500 
6.000 

2oaooo 
760.000 

50.000 
3.000 

650.000 

1.190,000 

16.000 

470.000 

[0,000 
8,000 

53,000 

.5,000 

20,000 
270,000 

1,404,000 

37,500 

80,000 

0 
17.000 

25.000 
100,000 

43,000 

5,457,000 

Estimated 
FY 1998 

10.000 

12.5a) 
6.000 

200,000 

700.000 

25,000 

3.000 

485,000 

1,050.000 

16,000 

470,000 

60.000 
6,500 

60.(X)0 
5.000 

30.000 
235,000 

1.3JJ.0D0 

36J00 

60.000 

0 
30,000 

15.000 

103,000 

46,000 

4,975.500 

Budget 
F\ ' 1999 

10.00(> 
15.000 

7,000 

200.000 

700.000 
25.000 

3.000 

700.000 

1,190.000 

17.500 

500,000 

50.000 
6,000 

65.000 

5,000 

35,003 
250.000 

1,318,000 

37,500 

65,000 
0 

40,000 

25,000 
100.000 

46,000 

5,410.000 
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Fiscal 1999 

Revenues 
REVENUES FROM USE OF MONEY AND PROPERTY 

Description 

Interest on Investments—The Department of Finance 
is responsible for the county's "cash management 
portfolio," whereby temporary investments of all 
funds are made on a daily basis. This short-term 
investment of general fund idle revenues requires 
daily contact with banks and brokerage offices in 
order to take advantage of the best interest rales 
being offered for new investments. At the same time, 
investments already made are reviewed daily for the 
possibility of increasing the yield by evaluating 
current trends and forecasts related to the money 
markets. 

Rental of Property—Revenue realized from renting 
county-owned land that will be needed in the future. 

Sale of Property and Equipment--The sale of 
county-owned surplus property by the county. For 
example, auctioning by sealed bids of county trucks 
no longer needed. 

Other—A return to the general fund of remaining 
unspent dollars for miscellaneous payments. 

Interest on Investments 
Installment Interest 
Cierk of the Court Interest 
Golf Course Interest 

Rental of Property 

Sale of Property and Equipment 

Other 

Concessions 
Savage .Mill Interest Payment 

TOTAL 

Audit 
FY 1997 

3,468.640 

3.728 
66,215 

0 

0 

1,615 

340.588 
48.116 

0 

3,948,902 

Budget 
F\ ' 1998 

1.800.000 
15.000 
30.000 

0 

0 

5.000 

500.000 
30.000 

78,100 

2.458,100 

Estimated 
FY' 1998 

3.800.000 

15.000 
30.000 

0 

350.000 

1,500 

350.000 
45,000 
78.100 

4.669,600 

Budgel 
FY 1999 

2.800.000 

i.5,000 
30.000 

0 

425.000 

2.000 

200.000 

40.000 
67,000 

3.579.000 
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Fiscal 1999 

Revenues 
FINES AND FORFEITURES 

Description 

These revenues are fines for neglecting to obtain 
certain licenses, parking tickets, administrative court 
costs, violations of the animal control laws, and red 
light violations. 

Parking Violation Citations 

Animal Control Civil Penalties 

Court Fines 

Fines/Forfeitures 

Other Fines 

a\-il Offenses 

Red Ught 

TOTAL 

Audit 
FY'1997 

254,518 

94.6S4 

59.012 

13,516 
4,740 

7,490 

0 

433,960 

Budget 
FY 1998 

284.500 

65.000 

65.000 
30,000 

4,300 

7,750 

200,000 

656,550 

Estimated 
FY 1998 

Budget 
FV 1999 

292.000 

95,000 

65,000 
30.(̂ 00 

4.300 

9.100 

450.0DO 

270,000 

80.000 

70.000 
30,000 

4,300 

7.600 

4,326.270 

945,400 4.788,170 
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Fiscal 1999 

Revenues 
INTERFUND RELMBURSEMENTS TO THE GENERAL FUND 

Description 

Revenues in this section are paid to the general fund 
from other funds in the budget as a reimbursement 
for services provided. 

Public Services Communication Fund—This account 
reimburses the general fund for work done in support 
ofthe local cable t.v. franchise. 

Agricultural Land Preservation Fund—This account 
reimburses the general fund for the indirect overhead 
cost of the Agricultural Land Preservation Program. 

Pension Plans--This account reimburses the general 
fund for work performed to support pension plans by 
Human Resources personnel. 

Street Light District Fund—This account returns to 
the genera! fund money paid to the street light dlstrTct 
fund by residents for energy costs of lights in street 
light districts, 

Self-Insurance Funds. Office of Law—This account 
reimburses the genera! fund for the Office of Law's 
time spent in support ofthe self-insurance funds. 

Return from Internal Service Funds--These accounis 
return to the general fund excess funds collected by 

internal service funds such as radio maintenance, 
data processing and central services. 

Water & Sewer Pro Rata Shares—These accounts 
reimburse the general fund for work done in support 
of the county's water and sewer utility. 

General Capi ta l /Developer Projects Pro Rata 
Shares—This account reimburses the general fund for 
work in support of these capital projects. 

Debt Service Interfund Reimbursement—The general 
fund pays out all of debt service costs. These 
accounts reimburse the general fund where transfer 
tax or other sources are used to cover or supplement 
debt service costs. 

BAN Manapement Fund--Excess investment income 
is returned to the general fund after paying the cost 
of the bond anticipation note program. 

Solid Waste Fund Pro Rata Share--Cost incurred by 
the General Fund in support of this fund are 
recovered in this account. 

Public Service Communications Fund 
Agricultural L.and Preservation Fund 
Pension Plans 
Street Ught District Fund 
Self-Insurance Funds 
Water 8L Sewer Pro Rata Shares 
DPW Developer Projects Pro Rata Share 
General Capital Projects Pro Rata Share 
Community Renewal Debt Interfund 
Fire Debt Service Intcrfund 
Recreation &. Parks Debt Service Intcrfund 
Return from BAN Management Fund 
LGIT Debt Ser\'ice Interfund 
Return from Health Fund 
Solid Waste Fund Pro Rata Share 

TOTAL 

Addtf 
FY 1997 

65.i:.«o 
101.790 

0 
77.691 

0 
2.824,288 

265,994 
644.456 

1,29.5,350 
525,033 

2,600.000 
0 

55.786 
818.000 
613,900 

9,887.288 

Budgef 
¥ \ 1998 

79.1 OS 
88.510 

0 
40,000 

271.900 
3.036,527 

95,000 
950,000 

1.198.410 
527,490 

2,016.568 
700,000 
265,600 . 

0 
660.350 

9,929,463 

Estimated 
FV 1998 

65,000 
88,510 

0 
40.000 

271,900 
3.036,527 

122.500 
650,000 

1.141,760 
520,320 

2,016.570 
700.000 
265,600 

0 
660.350 

9.579,037 

Budget 
FY 1999 

65.000 
84,030 
95.980 
40.000 

263300 
3,043.854 

122,500 
650.000 

1,045,876 
936.950 

2,670.145 
200.000 

0 
0 

6a).000 

9877.635 
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The Capital 
Budget 
The capital budget includes ii\e funds to con­
struct major government facilities such as roads, 
bridges, schools, fire stations, etc. Capital 
projects usually take more than one year to com­
plete, unlike operating budgets wiudi cover 
only one year. The budget for any one project 
may include money wliich has already been 
spent, additional fiinds for the next year, and 
plarmed expenditures for five years in the future. 

Capital projects are funded by a number of 
revenue sources. Because the projects are usual­
ly major facilities, tlie county often borrows 
money to pay for them over a long period. The 
borrowed money, called bonds , is repaid 
through the operating budget debt ser\'ice pay­
ments much like a homeowner makes mortgage 
payments. For Fiscal Year 1999 the cotmty has 
budgeted debt service payments of $44,683,670 
in the general fund. 

The capital program is a plan showing an­
ticipated capital projects in the five years follow­
ing the capital budget. 

The Role of the Capital 
Budget in the Adequate 
Public Facilities Process 

In 1992 the county adopted an adequate public 
facilities ordinance to provide planning predict­
ability for the county. The legislation requires 
the testing of proposed development for ade­
quacy of schools and roads as a condition of 
subdivision or site development plan approval. 
The county in turn is required to adopt 10 year 
plans for its infrastructure of schools, roads, 
solid was te , water & sewage , and other 
governmental functioris. These master plans are 
used to determine the adequacy of infrastructure 
necessary to allow development As such, the 

capital budget is the vehicle for determining how 
development will proceed in the county. 

The Debt Affordability 
Process 

To determine reasonable debt levels for the 
county as part of the capital budget process, each 
year the County Executive appoints a Spending 
Affordability Committee consisting of in­
dividual citizens with fiscal expertise and county 
officials to review the county's ability to absorb 
and pay for bond debt. This review has become 
a regular function of the budget process and 
includes recormnendations made by the com­
mittee regarding how much new debt can be 
afforded by the count}' without overbturdening 
itself with debt service payments. In order to 
make its recommendations, the committee ex­
amines the following measures: 

1. Debt measured as a percent of the county's 
assessable base. The County Charter lin\its the 
county debt to 12% of tlie assessable base. 

2. Per capita debt measured as a percent of the 
jurisdictions per capita personal income-

3. Debt measured against the population on a per 
capita basis. 

4. Debt Ser\'ice (the repayment of bond principal 
and interest) as a percent of current general fund 
revenues. 

This year's committee report reviewed the debt 
levels of the county in light of projected 
revenues. That evaluation recommended that 
the cotmty hold new bond authorizations close 
to $25 million each year. Consequently this 
proposal requests $21,489 milUon in new general 
obligation bonds. 

The complete report of the Committee is avail­
able from the County Budget Office upon re­
quest. 

Tlie Howard County Capital Budget is publish­
ed separately from the operating budget, hozv-
ever, the County Executive's Capital Budget 
Message, a summary and highlights follows. 

52 



F I S C A L 1 9 9 9 B U D G E T S U M M A R Y 

March 31,1998 

Charles Feaga, Chai rman 
H o w a r d County Council 
George Howcu:d Building 
3430 Cour thouse Dr. 
Ellicott City, A^aryland 21043 . . . 

Dear Mr. Feaga: 

I am pleased to submit my proposed Capital Budget for Fiscal Year 1999 and Capital Program for FY 2000 to 
2004 to the County CoimcU. This is Howard County's last capital budget of tl̂ ie Twentieth Century and the 
eightli and last capital budget that I will submit as County Executive. During the past seven and one-half years 
I have held this office, we have had to face many chiallenges, including addressing an increasing school enroll­
ment, increased traffic pressure, a crisis with each of our three landfills, and the need to add new facilities such 
as libraries, police and fire stations and parks. All of this had to be done while at the same time balancing the 
need for tliese projects with tlie cost of them so that we did not overburden ourselves witli debt I believe tiiat 
we have met that challenge. We have funded all of the seats requested by the Board of Education to maintain 
class size. We have found a way to fund critically-needed road construction projects using the excise lax, and 
with the State's participation are about to move to construction on three major intersection projects. We have 
opened three new libraries and have included construction funding for the Glenwood Library this year. We 
have opened new police and fire stations, and senior centers. We have expanded our detention center and Ui­
creased our parkland and the classroom space at the Community CoDege. With tliis budgel, we will complete 
funding to fix our leaking landfills. We also have increased funding to maintain our current infrastructure of 
roads, bridges, storm drains and buildings. 

This has not come witiiout cost While it is true that Howard County has a higher debt than the Council and I 
would Hke, we have spent our money well. I believe that Howard Cotmty has the best infrastructure in tlie 
State, and is better poised than any other county to deal with Uie challenges of the future. Tlie bond rating agen­
cies agree with me on this. This past year llie Standard &c Poor's rating agency upgraded their rating on 
Howard County's bonds to AAA. Howard County has now received tlie highest possible rating from all three 
of the major rating agencies. Only 14 of the more than 3,000 counties in the countr}' can make that same state­
ment. AU these things we have done contribute to the quality of life that makes Howard Cotmty such a wonder­
ful place in wliich to live, work- and raise a family. As we look forward to the next decade, I believe that we are 
better situated than any other jurisdiction in the state io continue Uie orderly development of the cotinty 
without compromising our quality of life. However, it also means that as we go forward, the Capital Budget 
must be managed to insure that our debt burden rernains a t a manageable level. 

The Spending Affordability Advisory Committee, in its report to me this year, again made it clear that we mtist 
watch our debt levels. It recommended that Uie county authorize no more than $25 million Ln new general 
obligation bonds in the budget. I have worked hard to maintain the spirit of those recommendations. This 
budget includes only $21.5 million in new general obligation bonds while at the same time funding the projects 
that I believe are critical to the county. 

We are able to do this because the tough decisions tliat we made several years ago have started to pay off 
Wlien I first took office, the cotmty was faced with a large deficit because it had used surplus revenues to fund 
ongoing programs. Wlien the economy turned bad, the county did not have the money to continue these 
programs and deep, painful cuts had to be made. Witli your help, the voters of tlie County approved a Charter 
Amendment in 1992 that created a "Rainy Day" Fund from surplus revenues and further mandated that any 
surplus funds in excess of that.needed for tlie Rainy Day Ftmd be used for one-time expenses. For the first time 
in FY 98, the cotmty used $4 million of projected surplus to fund one-time expenses in the Capital Budget. Be­
cause the local economy has continued to grow at a faster rate tlian was anticipated, we have an additionai 
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projected surplus to fund one-time costs in the FY 99 Budget. The Cotmty ended FY 1997 with S8.15 million in 
unanticipated surplus ftmds. These ftmds are available for one-time costs in Uie FY 99 Budget. In addition, we 
are projecting that there will be an S8.08 miliion surplus in FY 99. These surpluses, together wiUi some current 
revenue, allow me to include S19.72 miUion in "Pay-As-You-Go" ftmding. Because this funding is avaUable, we 
can fund important projects wiUiout using bond funds increasing our debt. 

Education continues to be my highest priority in the budget. I have funded all additional seats requested by Uie 
Board of Education with the exception of the new high school. I was able to do this because I have induded in 
this request a reasonable amount of funding that I believe we siiotUd receive from Uie State. To dale, the State 
has committed S6,012/KK). Tliis budget anticipates an additionai $14 million from the State as reimbtu^ement to 
the Cotmty for projects that were 'Torward-funded." We need the help of the County CouncU members, mem­
bers of our State Legislative Delegation to Annapolis, and members of the Board of Education to work to get the 
additional funds for Howard County. 

I did not grant the request of the Board of Education to fund planning for the construction of an additional Iiigh 
school. I am concerned about closing schools in Uie not-too-distant future as we wUl have more capacity than 
students. Before we begin the process of spending more than S30 million for just one school buUding, we 
should exhaust aU other possibilities and options. 

Some of the options are: 

1. Increasing the size of Uie Iiigh schools. 

2. Year-rotmd schools. I realize the Board of Education has studied this in the recent past and rejected the idea, 
but if Option 3 is not pursued, this concept should be revisited. 

3. Moving sixth graders to tlie elementary school as space becomes available. Tliis wUi free up capacit)' in the 
middle schools for ninth graders. 

Tlie third option is my preference. Ttierefore, I respectfully request Uiat the Board of Education study the pos­
sibility of shifting grade levels to elementary and middle schools. As enrollments at the elementary and middle 
school levels peak and begin to decline, space shotUd become available at those schools. Having sixth graders at­
tend elementary school and ninth graders attend middle school wiU open space at the high school level Uiat 
cotUd eliminate Uie need for an additional sdiool. 

Tiiere are also other critical issues before the County that are addressed in this Capital Budget. Induding the 
County's share of Program Open Space, I have included $5.7 miUion in local funding for the purchase of the 
SmiUi Property, also laiown as "Blandair Farm." The State is providing S5 million so that we can proceed with 
negotiations to pttrchase diis property. This strategically-located property is to be developed for both passive 
and active uses such as nature trails, Ughted athletic fields and court activities. 1 have also induded $125 mil­
Uon in five-year road construction bonds. The debt sen'ice on these bonds wiU be funded from Uie development 
excise tax. This additional fimding wiU aUow Qie fuU fimding of Ute three intersection improvements for which 
Uie state wUl share fimding with us along with other important road expansion projects. 

The year 2000 brings great challenges. It also brings computer problems. I have included two projects in the 
budget totaling $4.6 milUon to deal with Year 2000 compatibility issues. One project wUl fund the upgrade of 
Uie County's public safety computer-aided dispatch program for fire and police responses. The other is a 
general project for Year 2000 compatibUity problems. The btUk of that project wall go for the refQacement of the 
core computer systems at the Community CoUege. The remainder vAU be for some smaUer systems and for 
those problems we have not anticipated. 

For Fiscal Year 1999,1 am proposing a Capital Budget of $128391,000. New general obligation bonds funded 
with general revenue make up S21,489,000 of Uie total. The capital projects induded in Uiis proposed budget 
are critical to our future and to our quaUty of Ufe. In my review of budget requests, I have iiad to defer or scale 
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back many requested projects. As always, it would be tempting to fully fund these projects. However, despite 
an improved economy, we stiU do not have enough resources to fund aU of the requests. We must concentrate 
our resources on what is needed instead of what is wanted. 

As always, my staff and I stand ready to assist you in your review. 

Sincerely, 

larles I. Ecker 
County Executive 
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Revenue Summary 
Cotincil Approved Capital Budget 

storm Drain, Other & Dev. (4.76%) 
Excise Tax (4.51%) 

Bonds (22.38%) 

Excise Bonds (9.72%) 

UUUty Funds (19.83%) 

Pgo &:T.Tax (17.88%) 

Loans, Grants & PSIAC (20.92%) 

REVENUE SUMMARY 
$ in TTiousands 

Education 

Transportation 

Water & Sewer 

General 

RecreaUon & Parks 

Other 

TOTAL 

Council 
Approved 

32,534 

29,145 

29,049 

25,248 

11,733 

3,515 

131,225 

Pay Go & 
Transfer Tax 

5,304 

5,294 

0 

7,632 

5 ^ 1 

0 

23,461 

Excise 
Bonds 

(615) 

12,668 

0 

750 

(50) 

0 

12,753 

' 

Loans, Grants & 
PSIAC 

14,317 

1,530 

0 

4,508 

6,636 

460 

27,451 

Bonds 

12,913 

3,615 

0 

10,920 

(234) 

2,153 

29,367 

Excise 
Tax 

615 

5307 

0 

0 

0 

0 

5,922 

Storm Drain, 
Other & Dev. 

0 

731 

3,097 

1,438 

150 

827 

6,243 

Utility 
Fund 

0 

0 

25,952 

0 

0 

75 

26,027 
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Expenditure Summary By Program 
CouncO Approved Capital Budget 

OUier (2.68%.) 

General (19J24%) 

Recreation & Parks (8.94%) 

Education (24.79%) 

Transportation (22.21%) 

Water & Sewer (22.14%)—' " ^ 

APPROPRIATION SUMMARY 
S in TTiousands 

Education 

TransportaUon 

Water & Sewer 

General 

Recreation & Parks 

Other 

TOTAL 

Prior 
AuUiorization 

232,634 

99,437 

142,158 

61,928 

33,126 

86,878 

656,210 

Council 
Approved 

32,534 

29,145 

29,049 

25,248 

11,733 

3315 

131,225 

Subtotal 

.265,168 

128,632. 

171,207 

87A76 

44359 

90393 

787,435 

FYOO 

23,119 

22,676 

50,003 

20309 

4,352 

5333 

126,292 

FYOl 

43,870 

16320 

4,316 

11,??? 

3,146 

.2370 

82,244 

FY 02 

39,847 

15,104 

3,204 

18,980 

7,896 

4,400 

89,430 

FY03 

1.3,989 

7,660 

4,421 

4,191 

3,468 

1380 

40,109 

FY04 

13332 

7,688 

450 

7,376 

3,687 

1,045 

34,078 

TOTAL 

404,825 

198380 

233,601 

149,754 

67,408 

105,421 

1,159,588 
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Education 
Capital Projects 

F I S C A L 1 9 9 9 B U D G E T H I G H L I G H T S 

Outlook for '99 
Public School System 
Funding included for... 

• begin construction of Northeastern Middle 
School #2 and Glenelg High addition 

• planning for renovations at Talbot Springs, 
St. John's, Phelps Luck elementary schools 
and replacement of EUicott Mills M.S. 

• plarming for Eastern H.S. #2 and 
completion of Western M.S. #2 

Community College 
Funding included for... 

• systemic renovations & FIVAC upgrades 

Future operating expenses assodated with 
education projects will require payment of 
approximately $1,111,000 in annua! debt 
service when the bonds are sold . 

ExciseTax (615) 
Exdse Bonds (615 

Transfer Tax (3000) 

I'aygo {2304) 

PSIAC (13402} 

Bonds (12913) 

Grants & Other (915) 

S in "niwjsands 

Board of Education 

Community College 

Prior 
Authorlzalion 

231,095 

1.539 

Council 
Approved 

30.654 

1,SB0 

Subtotal 

261,749 

3,419 

FVOO 

21,899 

1.220 

FY 01 

32,406 

11,464 

FY 02 

36,252 

3.595 

FY 03 

17,921 

1,063 

FY 04 

13^40 

592 

Total 

383,467 

21^59 
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Outlook for '99 

Tr ansp ortation 
Capital Projects 

Pay Go (5294) 

Bonds (3615) 

Dev., Grant & Other (2261) 

V. 

Excise Bonds (12668) 

Transportation 
Funding included for.., 

• construction & renovation of Homewood Rd, 
Dorsey Mill, Brown's Bridge, Bethany Lane & 
Sarmer Rd. bridges 

• implementation of tlie Records Mgt. System 
to identify & prioritize 35 miles of road 
resurfacing 

• improvements to Snowden River Parkway 
and MD 175 

• improve access of vehicles to Worthington 
Area 

Annual debt service for transportation 
projects will be approximately $311,000 
per year when the bonds are sold. 

S in Thoijsarids 
Prior 

Authorization 
Council 

Approved Subtotal FY 00 FY 01 FY 02 FY 03 FY 04 Total 

Bridge Improvements 

Road Rasurfecfng 

Road Construction 

Sidewalks & Curbs 

Intersection Iniprov. 

6,750 

6,69S 

74,418 

3,913 

7,708 

2,405 

3,750 

20,791 

1,334 

815 

9,155 

10,448 

95,209 

5,297 

.8,523 

4,714 

4,175 

9,890 

1,64-5 

2,252 

1,0KJ 710 30 560 

4,100 5,100 4,100 4,200 

8,130 6,125 800 788 

1.620 1,170 495 0 

1,910 1,959 2,235 2,140 

16,229 

32,123 

120,542 

10,227 

19,058 
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Outlook for '99 
Water & Sewer 
Funding included for.,. 

Water & Sewer 
Capital Projects 

De^'eloper it Other (3097)-

Utility Fund (25952) 

• Upgrade of L. Pax Water Reclamation plant 

• move forward with Deep Run treatment plant 

• design & construction of biological nutrient 
removal process at treatment plant 

• design & construction of water & sewer for 
tlie Albeth Heights area 

• Cedar Acres water extension project 

$ in Thousands 

Water 

Sewer 

Prior 
Authorization 

45,545 

96,613 

Council 
Approved 

19.056 

9,993 

Subtotal 

64,601 

106,606 

FY 00 

11,373 

38.625 

FY 01 

3,048 

1,268 

FY 02 

2,450 

754 

FY 03 

2.955 

1,466 

FY 04 

450 

0 

Total 

64,882 

148,719 

TOTAL 142,158 29,049 171,207 50,003 4,316 3,204 4,421 450 233,601 
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Outlook for '99 

General 
Capital Projects 

Bonds (10920) 

Pgo & T.Ta.x (7632) 

Exdse Bonds (750} 
Dev.,Grant &OtJicr {5946) 

General 
Funding included for... 

• purchase of software and hardware for year 
2000 compliance 

• begin construction of theLibrary at the 
Glenwood Community center 

purchase vehicles for Howard Area Transit 
system 

• acquisition of property for Rural Legacy 
program and resource conservation center 

Future debt service for General Projects will 
be approximately $939,000 when the 
bonds are sold. 

$ sti Thousands 
Prior 

Authorization 
Council 

Approved Subtotal FY 00 FY 01 FY 02 FY 03 FY 04 Total 

General Couniy 

Fire 

Police 

Library 

TOTAL 

53,061 

4,232 

3,931 

704 

61,928 

24.925 

68 

255 

0 

25,248 

77,986 

4.300 

4,186 

704 

87,176 

17.468 

892 

0 

2,449 

20,809 

9,720 

1,502 

0 

0 

18,777 

0 

0 

203 

11,222 18,980 

2,435 

0 

0 

1,756 

4,191 

7,376 

0 

0 

0 

133,762 

6,693 

4,186 

5,111 

7,376 149,754 
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Recreation & Parks 
Capital Projects 

Excise Bonds fEOjn r-Tritnsfei Ta?t (741 ) 

Pay Go (4490) 

Dev.&; Other (150) 

Bonds (234) 

TOTAL 

Grants (6636) 

Outlook for '99 
Recreation & Parks 
Funding included for... 

• establishing an Elkridge to EUicott City 
Greenway trail 

• systemic improvements and resurfacing of 
roadways^ parking lots, paths & courts 

• the Historic Sites Preservation 
Program 

• planning monies for Meadowbrook Park and 
a golf course in the western area of the county 

• purchase of Blandair Farm (Smith property) 
in Columbia 

S in Thousands 

Recreation & Parks 

Prior 
Authorization 

33,126 

Council 
Approved 

11,733 

Subtotal 

44,859 

FY 30 

4,352 

FY 01 

3,146 

FY 02 

7,896 

FY 03 

3,463 

FY 04 

3,687 

Total 

67,408 

33,126 11.733 44,859 4.352 3,146 7,896 3,468 3,687 67,408 
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Bonds (2153) 

Other 
Capital Projects 

^tiUty Fund (75) 

Storm Drain (817) 

'-V̂  - •.—.L ̂ ^^g^^y -—Gran t s Si Other (470) 

Outlook for '99 
other 
Funding included for... 

• improvements to various storm drainage 
systems including Elkridge Hghts, Dunloggin 
Road and the Hillcrest area 

• initiate a program for low income seniors and 
continue upgrades at Hilltop housing 

• flood plain acauisition program for western 
Howard County 

• continuation of the land baiiking program 
to purchase land suitable for development 
for low and moderate housing units. 

Future annual bond service costs will be 
approximately $185,000 for Other 
projects after bonds are sold. 

$ In Thousands 

Storm Drainage 

AgriculUiral Preserv. 

Community Renewal 

Prioi 
Authorization 

10,138 

69.030 

7.710 

Council 
Approv»J 

2.915 

0 

600 

Subtotal 

13,053 

69,030 

3,310 

FY 00 

4,033 

0 

1,300 

FY 01 

2,670 

0 

0 

FY 02 

4,4(M) 

0 

0 

FY 03 

1,380 

0 

0 

FY 04 

1,045 

0 

0 

Total 

26,781 

69,030 

9,610 

63 


	001D274A
	001D274B
	001D274C
	001D274D
	001D274E
	001D274F
	001D2750
	001D2751
	001D2752
	001D2753
	001D2754
	001D2755
	001D2756
	001D2757
	001D2758
	001D2759
	001D275A
	001D275B
	001D275C
	001D275D
	001D275E
	001D275F
	001D2760
	001D2761
	001D2762
	001D2763
	001D2764
	001D2765
	001D2766
	001D2767
	001D2768
	001D2769
	001D276A
	001D276B
	001D276C
	001D276D
	001D276E
	001D276F
	001D2770
	001D2771
	001D2772
	001D2773
	001D2774
	001D2775
	001D2776
	001D2777
	001D2778
	001D2779
	001D277A
	001D277B
	001D277C
	001D277D
	001D277E
	001D277F
	001D2780
	001D2781
	001D2782
	001D2783
	001D2784
	001D2785
	001D271C
	001D271D
	001D271E
	001D271F
	001D2720
	001D2721
	001D2722
	001D2723
	001D2724
	001D2725
	001D2726
	001D2727
	001D2728
	001D2729
	001D272A
	001D272B
	001D272C
	001D272D
	001D272E
	001D272F
	001D2730
	001D2731
	001D2732
	001D2733
	001D2734
	001D2735
	001D2736
	001D2737
	001D2738
	001D2739
	001D273A
	001D273B
	001D273C
	001D273D
	001D273E
	001D273F
	001D2740
	001D2741
	001D2742
	001D2743
	001D2744
	001D2745
	001D2746
	001D2747
	001D2748
	001D2749

