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Education

HOWARD COUNTY PUBLIC SCHOOL SYSTEM

011-551-0100

ME—
Description

The Howard County Public School System is
responsible for developing educational policy and
operating special education, elementary, middle
and high schools. Enrollment is expected to
reach nearly 40,000 students next year.

The total budget for the School System is di-
vided into 13 categories including debt service on
educational capital projects. Detailed infor-

mation can be found in the Fiscal 1999 Board of
H ino

Education Approved Qperating Budget
document published by the Howard County
Public School System.

Revenue Sources Include:
Howard County $199,072,140
County Debt Service Share $ 19,446,970

I
Highlights
Funding included for;

- negotijated increases for teachers and staff

- additional staff for increased enroliment,
opening of two new schools and the expansion of
the kindergartenr program with 19.5 additional
instructional assistants

- 11.5% increase in debt service

- pay-go funds for systemic improvements in
schools.

Federal/State/Other 8 73.459.190
Total $291,978.300
FY 19971 FY 1998 FY 1999
Authorized Esti d De 1 E i il

BUDGET Audit uhorized | pEstimated o [Dogprimensal | Bxecutive | Council
County Contribution 177,425,140 | 184,605,140 | 184,605,140 | 204,816,230 | 195,605,140 199,072,140
Debt Service 15,016,392] 17,447,490] 17447.490] 19,446970] 19446970} 19,446,970
Pay-As-You-Go 1,000,000 0 0 0 1,194,000 1,194,000
TOTAL 193,441,532 202,052,630 | 202,052,630 1 224,263,200 £ 216,246,110 219,713,119
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HOWARD COMMUNITY COLLEGE

011-552-0100

M
Description

The Howard Community College located in
Columbia provides day and evening classes for
students who are studying for two-year associate
degrees, as well as a varied continuing education
program. The major programs provided at Ho-
ward include nursing, data processing, accoun-
ting, business management and secretarial sci-
ence.

The Coliege is operated by an independent
Board of Trustees appointed by the governor of
Maryland. Howard County provides about 35
percent of the unrestricted budget, with the re-
maining coming from state 2id and tuition.

QOutlook for 99

Funds are included for continuation and
maintenance of quality higher educational pro-

grams,
Revenue Sources Include: (Unrestricted)
Howard County $10,675,080
County Debt Service Share $1,327,470
Pay-As-You-Go $2,070,000
StatefTuition/Other 319400325

Total 333,472,875

Pay-As-You-Go funds will be used o pur-
chase, install and implement an administrative
software system.

FY 1997 FY 1998 FY 1599
BUDGET Authorized Estimated Departmental Excentive Council
Audit Budpet Expenditures equest Proposed Approved
County Contribution 9,709,2501 10,149,080 10,149,080 10,776,980} 10,675,080} 10,675,080
Debt Service 1,190,632 1,230,960 1,230,960F 1,327470 132747041 1,327,470
Pay-As-You-Go ¢ 0 0 20700000 2,070,000 2,070,000
TOTAL 10,899,882 11,380,040} 11,330,040 14,174,450 14,072,550 14,072,550

I:2
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Public Safety

POLICE DEPARTMENT SUMMARY

—
Description

The Police Departmental is responsible for
providing comprehensive, 24-hour service to
county residents. Responsibilities include crime
prevention, orderly and safe traffic flow, inves-
tigation of eriminal and traffic violations, main-
tenance of public order and safety, apprehension
and arrest of violators, education of the public on
prevention of activities and requirements of and
conformance with the law and the resolution of
problems and issues and concerns of the citizenry
as they relate to law enforcement. In addition to
these direct services, the department also main-
tains records and reports on all activities, co-
operates with other law enforcement agencies in
the analysis of data and public safety activities,

Highlights

Full-year funding for the Automated En-
forcement Division (Red Light Enforcement),
including new lieutenant and secretarial positions;

Implementation of a new 12-hour schedule for
patrol officers and a 10-hour schedule for officers
assigned to criminal investigations to improve the
efficiency and allocation of emplioyee resources;

Reduction in force by 37 sworn positions as a
result of efficiencies realized through the imple-
mentation of the new schedules;

Introduction of two new patrol beats, one in
the Ellicott Cily area and one in East Columbia,
made possible by the implementation of the new

assists other county and State agencies when schedules.

requested and performs support and admin-

istrative functions necessary 1o the efficient oper-

ation of the departinent.
The department is organized into functional

units consisting of the Qffice of the Chief, Animal

Matters Hearing Board, Animal Control Division,

Administration Command and Operations Com-

mand,

FY 1997 FY 1998 FY 1999
BUDGET . : : :
avan | “ybasiaed |oBptped, Ooqrmans | Bxspuy | Gondl,

General Fund 24,129,3660) 25,600,698 25.600,700] 29.401,390( 30,071,270 29,871270
Grants 3773883 2057470 2,057480% 2285930 2,296,750} 2,296,750
Trust And Agency Multifarious 10,484 60,000 60,000 60,000 60,000 60,000
TOTAL 24,717,238 27,718,168 | 27,718,180% 31,747,320 32,428,020 32,228,020

Im:2
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POLICE DEPARTMENT

OFFICE OF THE CHIEF

0§1-006-0100

R
Functions

Develop departmental policies, procedures
and written directions to provide guidance and
direction to police personnel.

Research, develop and implement special
projects.

Records and investigates complaints against
the department and its employees.

Enforce county alcoholic beverages laws and
conduct liquor inspections.

Provide for public information and adminis-
trative support to the Chief.

Establishes and maintains interaction and
[iaisons with other County, State ard Federal
agencies,

Outlook for 99

Tasks FY98 FY99

Estimated Projected

Complaints processed/inves-

tigated 120 140
Liquor estaklishment inspec-

tions 250 275
I

Personnel Summary

Authorized .ooveeecramecnne, .12 FTE

Additional .......ccoovinemmereemennd

Executive Proposed............ 12 FTE

Approved ......ccovecenel2 FTE

FY 1997 FY 1998 FY 1999
BUDGET _ , .
auan | AbgEed |oBlimed, Pepprnerel | Pty | G,

Salaries, Wages & Fringe Benefits 92.4,770] 1,240,958 1,240,960 988,370 1,013,970| 1,013,970
Contractual Services 7,600 7.600 7.600 7.600 7,600 7,600
Suppiies & Materials 6,875 12,250 12,250 12,250 12,250 12,250
Capital Qutlay-operating Budget 0 0 0 0 0 0
TOTAL 939,245 1,260,808 1,260,810) 1,008,220| 1,033,820| 1,033,820

H:3
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Public Safety

POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109
-

Functions Outlook for 99 .

Review and make recommendations on animal

Continue to review and make appropriate
control rules and procedures.

recommendations on animal-related issues.
Submit an annual report on animal matters.

Review the Office of Animal Control’s budget
request.

Hold hearings to authorize the destruction of
dangerous, vicious or mistreated animals.

FY 1997 FY 1998 FY 1999
BUDGET : : . .
aue | Ao | Eimaed, Pegaomoe! | Bty | S
Contractual Services 190 190 190 190 190 19
Supplies & Materials 54 150 150 150 150 150
TOTAL 244 340 340 340 340 340
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Public Safety

POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604
| ]
Functions Outlook for 99
Enforce animal control Yaws, control domestic Tasks FY98 FY99
and wild animal populations and respond to Estimated Projected
emergency sitnations involving animals. Dog licenses issued® 900 500
Provide compensation to owners of livestock Number of compensation
kiHed or injured by dogs. t claims i i0
. . } Animals processed in the
4 - !
 Operate the animal cantrol facility and pro | Animal Control facility 3.800 4,000
vide care lor stray : 188 i Adoptions 1,300 1,400
Animals euthanized 1,650 1,700

*Reflects licenses issued by Animal Control only.

I
Personnel Summary

Authorized ..o 13 FTE

Additional ..........cococvemneeinee. 0

Executive Proposed .............13 FTE

Approved ...l 3 FTE

FY 1997 FY 1998 FY 199%
BUDGET ) , .
auc | Ahagid | el el | Brotd | Coundl,

Salaries, Wages & Fringe Benefits 451,056 486,600 486,600 506,170 512,250 512,250
Contractual Services 114,147 81,130 81,130 80,570 120.570 120,570
Supplies & Materials 31942 43,250 43,250 43,250 43,250 43,250
Business & Education Expense 2,296 2,150 2,150 2,150 2,150 2,150
Capital Outlay-operating Budpget 0 0 0 2,300 2,300 2,300
Other Operating Expenses 274 1,000 1,000 1,000 1,000 1,000
TOTAL 599,715 614,130 614,130 635,440 681,520 681,520

n:s
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POLICE DEPARTMENT ADMINISTRATION COMMAND 011-006-1000
] I
Functions QOutlook for 99

Provide the services, equipment and iraining Maintain current level of services as required
required by the department in support of oper- by the accreditation and the daily operation of
ational activities; the department.

Prepare and manage the departinental budget; FY98 FY%9
operate and maintain the information manage- Estimated Projected
ment; provide personnel services and manage the
Office of Animal Control; GREAT Presentations 669 700

,' . Youth Counseling Sessions 600 600
h C°“;’l?lle*’;§f’:r’t‘g‘2;‘f_ evidence flowing DARE Presentations 1,404 1,500
roug p ; Runaway Investigations 700 800

Manage the warrants and central booking Cases to Juvenile Justice 766 750
operations;

Provide youth education programs for al}
county elementary and middle schools. —.

Personnel Summary
Authorized ....ca......... 108 FTE
Additional ..o {20)
Executive Proposed............ B8 FTE
Approved ... 88FTE
FY 1997 FY 1998 FY 199%
BUDGET . . ,
Audil Afgeed | phstimalees PRirimental | Executiy G

Salaries, Wages & Fringe Benefits 3,081.6791 3,005350( 3,005350| 3.600250| 3.645.6601 3,045,660

Contractual Services 689,894 569,150 569.1507) 3,586,570 3,586,570 3,386,570

Supplies & Materials 248,067 311,820 311.820 373.160 373.160 373,160

Business & Education Expense 1,688,237 1,609330| 1,609.830 1,769,800 | 1,769.890| 1,769,890

Capital OQutlay-operating Budget 0 1] 0 208,690 167,980 167,980

Other QOperating Expenses 376,850 429,830 420830 440,830 626,910 626,910

TOTAL 6,084,767 6015980 6,015980| 9.979,290) 10,170,170 9,970,170

II:6
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POLICE DEPARTMENT

OPERATIONS COMMAND

011-006-2000

] I
Functions Outlook for 99
Respond to emergencies and calls-for-service Tasks FY9s FY%9
for citizens, Estimated Projected
Promote and enforce traffic safety laws.
L Calls for Service 108,000 110,000
Pian and handle high risk and crisis criminal Fatal Collision Investigation 18 20
situations. Breathalizer Tests 1,300 1,400
Di inate informati lating to crime pre- High Risk Call OQuts 25 25
vcmiésriemma ¢ iniormation refatiflg 1o crime b Barricade Situations i 5
Commercial Security Surveys 24 30
Provide school crossing guards for the safety Crime Prevention Mectings 120 120
of school children,
Manage volunteer Police Auxiliary program.
|
Personnel Summary
Authorized ..o mcvraeeern 203 875 FTE
Additional ..o (15)
Executive Proposed .........248.87 FTE
Approved ....cvimiecaan—n248.87 FTE
Y 1997 1998 FY 1999
B GET . Authyrized Estimated JDepartmental ecutiv Council
Audit Bugget Expenditures lljli:ql.:est roposetf Approved
Salaries, Wages & Fringe Benefits 13,178,087 14055420 14055420} 14397020} 14,728,1403 14,728,140
Contractual Services 7,288 206,750 206,750 7.500 7,500 7,500
Supplies & Materials 36,563 38,180 38.180 38.180 38,180 38,180
Business & Education Expense 4,196 4.500 4,500 4,500 4,500 4,500
Capital Outlay-operating Budget 7.879 2,300 2,300 29,710 29,710 29,710
Other Operating Expenses 153,650 279,050 279,050 26,250 26,250 26,250
TOTAL 13,387,703} 14,586,200 14,586,200f 14,503,160] 14,834,280 14,834,280

-7
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POLICE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000
| |
Functions Outlook for 99
Investigate violent crimes such as murder, Tasks . FY98 FY99
rape, robbery and aggravated assault, Estimated Projected
Invcstlgate property crimes such as burolary . .
and major thefts. Vielent crime cases handled 345 545
' . . Violent crime arrests 182 182
Investigate serious sexual and physical child Major property cases handled 619 680
abuse cases, Major property crime arrests 181 198
estigate illeeal d ivities. Child abuse cases handled 133 146
Investigate illegal drug activities Child abuse arrests 19 20
Provide administrative support in the area of Vice and narcotics cases
crime laboratory assistance, polygraph exam- handled 1,100 1,210
inations and other tasks related to the investi- Vice and narcotics arrests 200 220
gation of major and specialized crimes.
I
Personnel Summary
Authorized ...ovvevivsriirecnnes 54 FTE
Additional ........ccovniiiiinnnn 0
Executive Proposed ........54 FTE
: Approved ..o 54 FTE
FY 1997 FY 1998 FY 1999
BUDGET . .
avaie | Alihagee |cEsimacd Pperina | By | Sdl,
Salaries, Wages & Fringe Benefits 2,892,414] 2,509,020 12,909,020] 3,054,120 3,136920] 3,136,920
Contractual Services 6,130 6,200 6,200 6,200 6,200 6,200
Supplies & Materials 47314 41,730 41,730 48,230 41,730 41,730
Business & Education Expense 7,239 3,200 3,200 3.200 3,200 3,200
Capital Qutlay-operating Budget 7.365 0 4] 0 0 0
Other Operating Expenses 157,230 - 163,080 163,090 163.090 163,090 163,690
TOTAL 3,117,602 3,123.240% 3,123,240| 3,274,8401 3,351,140} 3,351,140

H:8
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POLICE DEPARTMENT HOT SPOTSGRANT

(51-006-2004

.
Functions

Sponsot efforts to develop partnerships within
the locat community to reduce juvenile crime and
the fear of crime in specified areas of the community.

Qutlook for 99

The partnership between the Police Department,
the local community, and its religious and non-profit
organizations will continue during FY9% with anti-
cipated support from the Governor's Office on
Crime Control & Prevention.

FY 1997 FY 1998 EY 1999
BUDGET Audit A |l ores | Woamear ™ | Fasoathe | oo
Salaries, Wages & Fringe Benefits 0 150,000 150,000 71,850 71,850 71,850
Contractual Services o] 30,000 30,000 51.750 51,750 51,750
Supplies & Materials 0 20,000 20,000 9,450 8,450 9,450
Capital Quilay-operating Budget 0 0 0 2,320 2,320 2,320
TOTAL N 0 200,000 200,000 135,370 135,370 135,370
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POLICE DEPARTMENT

ALCOHOL ENFORCEMENT UNIT GRANT

051-006-2010

T
Functions

Implement an Alcohol Enforcement Unit
within the Department to target underage drink-

ing and underage drinking and driving.

pr——
Qutlook for 99

This is the final year of this grant. Activities
will be abserbed into the Traffic Enforcement
Section in upcoming years.

BUDGET

Salaries, Wages & Fringe Benefits
Supplies & Materials
Business & Education Expense

Other Operating Expense

TOTAL

FY 1997 FY 1998 FY 1599
Audit Aythorized | rstimatet.s [PoRfmimental | Faccutiv Aol
40,317 53,700 53,700 39,000 39,860 39,860
957 1,600 1,600 1,880 1,880 1,880
5,685 4,025 4,025 4,030 1,030 3,030
0 1,975 1,975 1,980 1,880 1,980
33,903 61,300 ol,3ul 46,890 47,730 il

a:1o
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POLICE DEPARTMENT

INVESTIGATIONS WITH FEDERAL AGENCIES

051-006-2005

——
Functions

Complete joint investigations with Federal
agencies such as the Federal Bureau of Investi-
gation (FBI), Drug Enforcement Administration
{DEA}, etec.

Receive money and property seized in joint in-
vestigations which is later converted through use
or sale into further law enforcement efforts.

——
QOutlook for 99

Continue to strive for successful and coopera-
tive joint investigations with various Federal
agencies.

FY 1997 FY 1998 FY 1999
BUDGET . . . .
Audit A e | ares [PoRiamepal | Brocuty A

Contractual Services 0 3,120 3,120 3,120 3,120 3,120
Supplies & Materials 0 4,000 4,000 4,000 4,000 4,000
Business & Education Expense 0 10,000 10,000 10,000 10,0600 18,000
Capiral Outlay-operating Budget 23,741 982,940 982.940| 1,482,880 1,482,8801F 1,482,880
TOTAL 23.741 1,000,060 1,000,060 1,500.000{ 1,500,000 1,500,000




Fiscal 1999
»

Public Safety
POLICE DEPARTMENT VICTIM ASSISTANCE FROGRAM 051-006-2007
I I
Functions QOutlook for *99

Provide services to victims of crime, particu- Continue to provide effective support services
larly elderly victims and victims of robbery. for victims of crime in Howard County.

Meet the needs of crime victims through the Funding is provided by the U.S. Department
following services: of Justice and administered by the Maryland

Department of Human Services, Office of Tran-

Follow-up telephone calls sitional Services.

Crisis intervention
Referral services

Psychological support.

FY 1997 FY 1998 FY 1999
BUDGET . . . .
Audit A e e (PO mantal | Fecutly Soundly

Salaries, Wages & Fringe Benefits 41,479 43,250 43200 56,840 58,060 58,060
Contractual Services 113 1,150 1,150 7,250 7,250 7,250
Supplies & Materials 92 1000 1000 100 106G 180
Business & Education Expense 222 1,750 1,750 5,940 5,940 5,940
Capital Qutlay-operating Budget 0 0 1] 250 250 250
TOTAL 41,906 47,190 47,190 70,380 71,600 71,600
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POLICE DEPARTMENT COPS AHEAD GRANT 051-006-2003
_ _
Functions | Outlook for 99

Provide increased community-oriented

This is the final year of this grant, pending an
policing as required by the granting agency.

extension by the granting authority,

FY 1997 EY 1998 FY 1999

BUDGET _ . , .
Audit AYRITIT? lerpenatres 1 iramen | Blocaly | il

Salaries, Wages & Fringe Benefits 280,585| 358350] 358350| 56250}  62,050] 62050

TOTAL TEOSES| T ISESS0| SSBIS0| 562501 6L0S0] G%LUSD

o:13
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POLICE DEPARTMENT

FEDERAIL TASK FORCE GRANT

051-006-2012

||
Functions

Complete joint investigations with Federal
agencies such as the Federal Bureau of Investi-
gation (FBI), Drug Enforcement Administration
(DEA}, etc.

Federal forfeiture monies will be used for
overtime expenses and reimbursements for inves-
tigations performed under the jurisdiction of the
Federal Task Force.

Qutlook for 99

Continue to participate jointly with federal
enforcement agencies such as the DEA, FBI and
others. Overtime expenses and other operating
expenses are reimbursed per Federal Task Force
guidelines.

FY 1997 FY 1998 FY 1999
BUDGET . . .
nn | Aglageed | oSimied, Prmen | gl | Somel
Salaries, Wages & Fringe Benefits 25,537 50,850 30,350 50,850 50,850 50,850
TOTAL 23,5337 20,850 20,0 50,850 20,550 3,850
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POLICE DEPARTMENT

.-

VEHICLE THEFT REDUCTION

051-006-2014

o

N
Functions

This grant is funded by the MD Department of
Public Safety and Correctional Services, Vehicle
Theft Prevention Couuncil.

Facus is on the ovarall reduction in the num-
ber of motor vehicle thefis, a corresponding
increase in the number of perpetrator appre-
hensions, prosecutions and convictions.

L

_ - N N
Qutlook for 99

Funding covers 100 percent of the salary and
benefits of two police officers, two contracteal
positions and training costs associated with the
evaluation of individuals assigned to the unit.

FY 1997 FY 1998 FY 1599
BUDGET pusi | Aghagied |oBtmd, Poprinenl | Bty | Godl,
Salaries, Wages & Fringe Benelits 84,414 102,680 102,680 116,930 118,650 118,650
Contractual Services 49,915 60,000 60,000 22,780 22,780 22,786
Supplies & Materials 3,256 1,600 1,600 1,600 1,600 1,600
Business & Education Expense 4369 16,000 16,000 8.000 8.000 8,060
TOTAL 141,954 180,280 180,280 149,310 151,030 151,030

II:15
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POLICE DEPARTMENT €GPS ASPEERS 051-006-2016
Functions Outlook for *99
Funding from the Governor's Office of Crime This grant has expired.

Control & Prevention.

FY 19597 FY 1998 FY 1999
BUDGET . Authorized § Eslimated |Departmental Executlv Counci)
Audit Budget Expenditures cquest Pmpuse& Approved
Supplies & Materials 4,802 5000 5,000 0 0 0
TOTAL 4,805 5,000 5000 0 4] K

II:16
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PCLICE DEPARTMENT

HARPER'SCHOICE AFTER SCHOOL

051-006-2018

]
Functions

Grant funding from the the Governor's Office

of Crime Control & Prevention to provide juven-
iles with constructive after-school activities dur-
ing "at risk” after-school/summer hours,

Outlook for *99

Funding included for:

- pari-time tutors

-

Full-year operation of the program.

- 1 Police Officer position

- 2 part-time Recreation Specialists.

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services
Supplies & Materials

Business & Education Expense

TOTAL

FY 1997 FY 1998 FY 1995
st | Al | cBsimnt, P | Ry | ol
0 115,130 115,130 146,950 148,170 148,170
0 20,000 20,000 0 0 ]
2,900 10,400 10,400 6,400 6,400 6,400
Q 8,910 8.910 12,920 12,920 12,920
2,900 154,440 154,440 166,270 167,490 167,490

H:17
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POLICE DEPARTMENT ADVANCING COMMUNITY POLICING

051-006-2019

]
Functions

Examines the Depariment’s community pol-
icing programs, evaluates activities, and designs
training programs to improve community oriented
cfforts.

Outlook for 99

The grant wil} fund consultant-based program
evaluation and training programs to improve
community-oriented policing activities.

FY 1997 FY 1998 FY 1999
BUDGET y : -
aan | PGt |sbsimed, Pegrmend | By | Gundl,
Salaries, Wages & Fringe Benefits 0 0 0 42,400 42,400 42,400
Contractual Services 0 ) 0 58,920 58,920 58,920
Capital Qutlay-operating Budget 0 )] 0 9,290 9,290 9,290
TOTAL 0 Q 0 llO.GlTQ 110,610 110,610

H:18
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FIRE AND RESCUE SERVICES

COUNTY
EXECUTIVE

DIRECTOR
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FIRE AND RESCUE

SERVICES
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DEPUTY

CENTRAL
ADMINISTRATION

OPERATIONS

SERVICES

PREVENTION
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DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY

Description Highlights

Responsible for providing fire, emergency There are now a 1otal of eleven (11} fire
medical, rescue and communications services, stations in operation in the County. Eight are in
emergency management and civil defense. the Metro District and three are in the Rural

Debiv . b ion between th District. Statfions 1, 2, 3, 4, 5, 6 and B are vol-

enver services ydcot?pcrahon d we r; d'e unteer stations that operate using volunteer,
county government and the metro and rural dis- contingent and career personnel, Stations 7,9, 10
trics. and 11 are County-managed and carear-staffed
operations.
FY 1997 FY 1998 FY 1599
BUDGET
thori stimal Pyccuti :
Audit MBder " | Exponitures | Hequest© | Proposed | Appressd
TOTAL General Fund 0 0 ] 0] 1,663,670] 1,663,670
TOTAL Grants 180,327 181,620 181,620 185,640 185,640 185,640

TOTAL Metro Fire & Rescue Tax Fund} 158454381 17,730,270 17,730,270] 19,002,270 | 19,333,830 19,333,830
TOTAL Rural Fire & Rescue Tax Fund 24047091 23124201 23124201 2.818,130{ 3,204240( 3,204,240

TOTAL Trust And Agency Multifaricus 24, B56 30,500 30,500 56,200 56,200 56,200

TOTAL 18,455,330 20,254,810 20,254,810 22,062,240 24,443,580 24,443,580

Ir:20
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DEPARTMENT OF FIRE AND RESCUE SERVICES

SECTION 508 EQUIPMENT

051-077-1200

]
Functions

This grant receives funds from the Maryland
Department of Public Safety and Correctional
Services. Funds received are forwarded to the
Howard County Volunteer Fireman's Association
for distribution to its members. Expenditures are
limited to capital purchases per Article 38A, Sec.

45D, Annotated Code of MD.

-
Outlook for 99

Funding represents a continuation of the grant.

BUDGET

Capital Outlay-operating Budget

TOTAL

FY 1997 FY 1998 FY 1999
At | MBGGRE TR POREEE | RN | Gt
180,327 181,620 181,620 185,640 185,640 185,640
180,327 131,620 181,020 185,630 185,040 155,640
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Public Safety

DEPARTMENT QF FIRE AND RESCUE SERVICES

FIRE ADMINISTRATION

460-070-0100

]
Functions

Provide management of the following activities
of the Department of Fire & Rescue Services:

Fire Suppression

Fire Preveation

Fire Training

Arson Investigation
Emergency Medical Services
Countywide Communications

Emergancy Management and Civil Defense,

5
Outlock for 99

——
Personnel Summary

Continue to provide efficient and effective
management for all of the functions of the De-
partment of Fire and Rescue Services.

Authorized ....vceevceeee e 74 FTB

Additional .....ccceere i 0

Executive Proposed ...........—~74 FTE

ADProved .....oceinmrarsecrenenn] 4 FIE

FY 1997 FY 1998 FY 1999
BUDGET . . . .
autie | AYIgEE | Potmped | [Degoromenia | Preewtvy | Councl

Salarics, Wages & Fringe Benelits 499 433 453,190 453,190 513,980 527,630 527,636
Coniractual Services 60,207 237,230 237,230 238,580 118,580 118,580
Supplies & Materials 9,102 9,850 9,850 10,750 10,750 10,756
Business & Education Expense 4,767 2,950 2,950 6,500 6,500 6,500
QOther Operating Expenses 258,020 208,220 208,220 208,220 19,950 19,9250
TOTAL 831,529 911,440 O11,440 973,030 633,410 683,410

Im:22
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Public Safety

DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200
. _

Functions Qutlook for 99

Provide advice on matters concerning the deli-

very of fire, EMS and rescue services.

Make recommendations to the County Exec-
utive concerning the selection of a Fire Chief.

\ The seven-member board will continue to
analyze and make recommendations on issues
concerning the effectiveness of fire, EMS and
rescue services provided to the County.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services

Supplies & Materials

Business & Education Expense

Other Operating Expenses

FY 1997 FY 1998 FY 1999

s | ot |aBotmprsd Comrmmer | Bromi | Gomdl
300 0 0 420 420 420

190 190 190 250 250 250

290 550 550 330 550 550

0 300 800 900 900 900

0 100 100 100 100 100

T80 1,640 1,640 2,220 2,220 2,220




Fiscal 1999
-

Public Safety
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310
I I
Functions Qutlook for 98

Provide fire and emergency medical training Continue to assure state-of-the-art readiness
to volunteer fire departments and the career of all fire and rescue personnel through the use
sysiem. of 1raining programs and seminars offering the

) latest technologies.
The Bureau also manages the fire quarter- £

master program and Emergency Management and Provide a variety of training programs to the
Civil Defense, community.
I

Personnel Summary

Authorized ..o 10,0 FTE

Additional .. 0

Executive Proposed............10.0 FTE

Approved .....coveeiiccccnnan 0.0 FTE

FY 1997 FY 1998 FY 1999
BUDGET . ecurts :
Audit AETEeCY | Eraiaees I et | Frecaty Aparica

Salaries, Wages & Fringe Benefits 479,630 503,240 503,240 591430 609,110 609,110
Contractual Services 21,258 19,240 19,240 40,030 40,030 40,030
Supplies & Materials 38,776 30,950 30,950 31,000 31,600 31,000
Business & Education Expense 60,951 54,150 54,150 56,850 56,850 56,850
Capital Qutlay-operating Budget 83,329 90,000 90,000 90,000 0 0
TOTAL 683,944 697,580 697,580 809,310 736,990 736,990
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Public Safety

DEPARTMENT OF FIRE AND RESCUE SERVICES

BUREAU OF FIRE PREVENTION 460-070-0320

[
Functions

Review new building plans for fire protection.

Organize and present programs on public fire
safety awareness and education to county resi-
dents,

Participate in the building inspection process.

Coordinate joint follow-ups on fire code vio-
lations with the Office of State Fire Marshall and
other county agencies.

Provide record management for the depart-
ment.

A
Outlook for 99

RENE
Personnel Summary

Continue to provide the residents of Howard
County with safe and effective fire protection
services, including cducation and fire safety pro-
grams,

Authorized .....cccroeeemree. 8.0 FTE
Additional ....ccrvemereem -5
Executive Proposed .............8.0 FTE
| Approved ..... B0 FTE
FY 1997 FY _19%3 FY 1999
BUDGET . _ . .
suti | MBI | aBstpict OGRS ) Biopad | Gl
Salaries, Wages & Fringe Benefits 472,075 408,250 498,250 525,670 537,350 537,350
Contractual Services 17,666 17,230 17,230 15,870 15,870 15,870
Supplies & Materials 11,941 14,700 14,700 15,700 15,700 15,760
Business & Education Expense 5,267 6,300 6,300 11,300 11,300 11,300
Capital Dutlay-operating Budget 2,103 3,500 3,500 43,500 0 0
TOTAL 509,052 539,980 539,980 612,040 580,220 580,220
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DEPARTMENT OF FIRE AND RESCUE SERVICES

BUREAU OF OPERATIONS 460-070-0330

—
Functions

Coordinate emergency medical services deli-
vered by career and volunteer personnel through
the operation of the Emergency Medical Service.

N
Outlook for 99

Continue to ensure that Howard County resi-
dents receive quality emergency medical services.

Evaluate the effectiveness of the program and
recommend changes through the services of a

medical advisor.

Assure compliance with Federal, State and
local regulations as they apply 10 emergency

services.
N
Personnel Summary
Authorized ......cconeeevivvniennnn. 13.0 FTE
Additional ... 2
Executive Proposed ............ 13.0 FTE
Approved ....ooceevveeri e 13.0 FTE
FY 1%97 FY 1998 FY 1999
BUDGET . . . .
Audit A aecd N thdtanes JD"‘EJ&'&&?‘“’ Fropase Al
Salaries, Wages & Fringe Benefits 611,408 656,54¢ 656,540) 1,050,200| 1,075860% 1,075,860
Contractual Services 18,277 18,470 18,470 26,550 26,550 26,550
Supplies & Materials 14,612 16,050 16,050 16,100 16,100 16,100
Business & Education Expense 2,317 2,650 2,650 6,450 6,450 6,450
Capital Outlay-operating Budge? 28,448 25,000 25,000 25,000 0 0
TOTAL 675,062 718,710 718,710 1,124,300 1,124,960 1,124,960
4

1L:26



|
Fiscal 1999

Public Safety f

DEPARTMENT OF FIRE AND RESCUE SERVICES

EMERGENCY SERVICES

460-070-0400

I
Functions

Coordinate civil preparedness duties assigned
1o Howard County by Federal and State agencics.

Survey and catalogue resources to support
emergency operations in the event of natural or
man-made disasters.

Organize a twice a year exgrcise to test the re-
sponse capabilitics of county emergency service
agencies in both the public and private sectors.

Ontlook for 99

Continve to maintain the high guality of How-
ard County's Emergency Management and Civil
Defense procedures and services,

Y 1997 FY 1998 FY 1999
BIIDGET Authgrized | Estimated |Departmental xecutiv Council
Audit lfiutgget Expenditures equest Frupose Approved

Contractinal Services [1,119 8,330 8,330 10,040 10,040 10,040
Supplies & Materials 1,377 3,730 3,730 17.880 17,880 17,880
Business & Education Expense 2,005 2,100 2,100 14,100 14,100 14,100
Capital Outlay-operating Budget 74,389 47,500 47,500 15.000 0 0
TOTAL 33,890 61,660 61,660 57,020 42,020 42,020
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DEPT. OF FIRE AND RESCUE SERVICES  STATION 1 VOLUNTEER OPERATIONS  460-077-0100
, o
Functions QOutlook for 99

Provide direct payment to support the
volunteer operation of Station 1 (Elkridge).

Continue to support volunteer operations in
the Metro Fire District.

FY 1997 FY 1993 FY 1999
BUDGET , e .
Audit Madace | Expendires | Wequent ' | Proponad | Apyila
Other Operating Expenses 234,530 289,900 289,900 314,100 284,100 284,180
TOTAL 234,550 289,500 285,900 314,100 284.100 284,100

1:28
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200

Functions Outlook for *99
Provide direct payment to support the Continue to support volunteer operations in
volunteer operation of Station 2 (Ellicott City). the Metro Fire District.
FY 1997 FY 1998 FY 1599
BUDGET : . y ,
soa | Mibame |cEsmped, Poggrmen | Bty | Sl
Capital Outlay-operating Budget 0 0 0 40,000 0 0
Other Operating Expenses 165,950 194,800 194,800 255,300 181,800 181,800
TOTAL 165,950 194,800 194,800 295,300 181,800 181,800

1E:29
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES STATION 5§ VOLUNTEER OPERATIONS 460-077-0500

— ' —
Functions Functions
Provide direct payment to support the Provide direct payment to support the
volunteer operation of Station 5 (Clarksville}, volunteer operation of Station 5 (Clarksville),
FY 1997 EFY 1998 FY 1999
BUDGET . " - .
awaic | Mbered |pBitimed, Degomen | Boptly | Gonedl,
Capital Qutlay-operating Budget 0 0 G 40,000 0 0
Other Operating Expenses 202,620 236,660 236,660 341,810 277,310 277,310
TOTAL 202,620 236,660 236,660 381.810 277,310 277,310

I1:30
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES

STATION 6 VOLUNTEER OPERATIONS

460-077-0600 _

A
Functions

Provide direct payment to support the voi-

unteer operation of Station & (Savage).

QOutlook for 99

Continue to support volunteer operations in
the Metro Fire District,

TOTAL

BUDGET

Other Operating Expenses

FY 1997 FY 1998 FY 1999
Aundit m’l‘ﬂ Eﬁm E%gn ?ttlc:ges De%lcrégigsrtltal E};g;t(l’giev Acp(;:»[:-g?t!‘d
262,978 311,300 311,300 305,550 283,550 283,550
262978 311,300 311,300 305,550 283,550 283,550
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800

Functions Outlook for *99
Provide direct payment to support the Continue to support volunteer operations in
volunteer operation of Station 8 (Ellicott City). the Metro Fire District.
FY 1997 FY 1998 FY 1999
BUDGET : : . ,
Audit ASEd | ghstimatets (PRl | Fierath Ay
Capital Quilay-operating Budget 0 0 0 40,000 0 0
Other Operating Expenses 134,150 156,850 156,850 149,600 119,600 119,600
TOTAL 134,150 156,850 156,850 189.600 119,600 119,600

11:32
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DEPARTMENT OF FIRE AND RESCUE SERVICES

METRO GENERAL OPERATIONS 460-077-1000

I
Functions

Provide fire and rescue services through coun-
ty-managed operations including Stations 7, 9, 10
and 11 and volunteer-managed Station 1 (Elk-
ridge), Station 2 (Ellicott City), Station 6 (Sav-
age) and Station 8 (Ellicott City). A 74% share
of the central administration cosis are charged to
the Metro Fire District. Fifty percent of the
operational and salary costs for Stations 5 and 11
will be paid for out of the Metro Fire District.

|
Outlook for 98

Continue to provide fire and rescue services.

Increase in hours of one part-time Adminis-
trative Support Technician I to full time and the
transfer of three positions to Org. 0330 during
FY98.

Partial-year funding for 20 Fire Fighter posi-
tions and vacancies deferred in FY98.

]
Personnel Summary
Avuthorized .ooooooeiiicneines 230.6 FTE
Additional ...l
Executive Proposed..........231.6 FTE
Approved .o 231.6 FTE
FY 1997 FY 1998 FY 1999
BUDGET _
awan | Mgt | Esimped | Pegrmenat | Breiny | Cownal,
Salaries, Wages & Fringe Benefits 10,212,422 11,564,500 11,564,500 11,772,810 12,779,760 12,779,760
Contractual Services 763,210 873,080 873.090 763,040 763,040 763,040
Supplies & Materials 764,176 450,840 450,840 540,690 540,620 540,690
Business & Education Expense 125,196 123,940 123,940 165,700 165,700 165,760
Capital Outlay-operating Budget 184,539 171,500 171,500 672,500 98,000 98,000
Other Cperating Expenses 6,390 19,350 19,350 18,250 367,720 367,720
TOTAL 12,855,933 13,203,220 13,203,220% 13,932,990 147149101 14,714,910
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Public Safety

DEPT. QF FIRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300

Functions Outlook for 99
Provide direct payment to support the vol- Continue to support volunteer operations in
unteer operation of Station 3 (West Friendship). the Rural Fire District,
i
FY 1997 FY 1998 ¥Y 1999
BUDGET : et .
Audit Ananecd | Ermemtietes 1P Rl | fineentive Aoty
Capital Outlay-operating Budget 0 0 Q 40,000 0 0
Other Operating Expenses 209,910 216,550 216,550 226,210 206,310 206,310
TOTAL 209,910 216,550 216,550 266,210 206,310 206,310

TE:34



N
Fiscal 1999

Public Safety

DEPT. OF FIRE AND RESCUE SERVICES  STATION 4 VOLUNTEER OPERATIONS  461-078-0400
Functions Outlook for 99

Provide direct payment to support the vol-
uttteer aperation of Station 4 (Lisbonj.

Continue to support volunieer operations in
the Rural Fire District.

FY 1997 FY 1998 FY 1999
BUDGET _ , . :
Audit MUY | R pomintaces [ Rieamen | Broget Apsiadla
Other Operating Expenses 155,980 167,380 167,380 151,380 162,380 162,380
TOTAL 155,980 167,380 167,380 151,380 162,380 162,380

11:35
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DEPARTMENT OF FIRE AND RESCUE SERVICES

RURAL GENERAL OPERATIONS 461-078-2000

]
Functions

Provide fire and rescue services through
Station 3 (West Friendship), Station 4 (Lisbon)
and Station 5 (5th District). A payment is made
to the Metro Fire District for a 50% share of the
operational and salary costs for tax eperation of
Stations 5 and 11. A 26% share of the Central
Administration costs are also charged to the
Rural Fire District.

Outlook for 99

Continue to provide fire and rescue services.

Personnel are all contingent pasitions.

FY 1997 FY 1998 FY 1999
BUDGET , : " .
aue | Mgiggied |cBdmuted Pegrimente | Breey | Coundl,

Salaries, Wages & Fringe Benefiis 329,810 393,810 393,810 396,540 398,960 398,960
Contractual Services 113,098 120,110 120,110 112,990 112,950 112,990
Supplies & Materials 0 1,480 1,480 0 0 0
Capital Outlay-operating Budget 31,011 0 0 0 0 0
QOther Operating Expenses 1,564,900) 1,371,750} ,371,750f [1,891,010| 2.221,300] 2,221,300
TOTAL 2,038,819y 1,887,150 1,887,150| 2,400,540] 2,733,250| 2,733,250
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

ot

Summary of FY 2000 - 2004 Program

Fiscal Year 1999 Budget

Titles Prior Executive Sub- FY FY FY FY FY
Project Number Auth, Reguest Totai | 2040 2001 2002 2003 2004 Total
Personal Equipment

F-5943 FY99 150,000 §50,000 150,000
Personat Equipment

F-5922 FYQO o 190,000 190,000
Personal Eguipment

F-5951 FYQl o 180,000 190,000
Personal Equipment

F-5997 FY(2 0 190,000 190,060
Personal Equipment

F-5933FY(3 o 190,000 190,000
Personal Eguipment

F-5912 FY04 190,000 190,000
Ambulance Replacement

F-5941 FY'99 (3) 400,000 400,000 400,000
Ambulance Replacement

F-5921 FYQ0 (2) g 250,000 250,000
Ambulance Replacement

F-5930 FYQL 0 250,000 250,000
Ambulance Replacement

F-5%98 FY02 D 250,000 250,000
Ambulance Replacement

F-5950 FY03 0 250,000 250,000
Ambulance Replacement

F-5925 FY04 0 250,000 250,000
Replacement Usilities

F-5920 FY00 I 75,000 73.000
Replacement  Utilities

F-3978 FY0I 0 75,000 75,000
Replacement Utilities

P-5995 FY02 Q 75,000 75,000
Replacement Ukilities

F-5957 FY(3 Q 75,000 75,000
Replacement  Ulilities

F-5216 FY04 0 75,000 75,000
Replacement Sgaff Vehicles

F-5944 FY0O o 75000 75,000

__
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Public Safety

FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1999 Budget Summary of F'Y 2000 - 20(:4 Program

Title/ ' Prior | Executive | Sub- FY FY FY | FY FY
Project Number Auth, Request Total 2000 2001 2002 2003 2004 Total
Replacement Staff Vehicles

F-5516 FY 01 4] 75,000 75,003
Replacement Staff Vehicles

F-5996 FY02 0 75,000 75,0600
Replacement Staff Vehicles

F-590% FY03 75,000 75,000
Replacerment Staff Vehicles

F-5902 FY04 - 0 75,000 75,000
Replacement Brush Unit :

F-5967 FY99 15,000 15,000 H 15,000
Repiacement Brush Unit :

F-596% Fv01 35,000 35,000
Replacement Rescue Squad

F-5980 FY00 0 500,000 500,000
Pumper Replacement

F-5937 FYQO 0 300,000 300,000
Pumper Replacement

F-5527 FY0! 0 300,000 300,000
Pumper Replacement

F-5993 FY02 a 300,000 304,000
Pumper Replacement |

F-5915FY03 a 360,000 300,000
Pumper Replacement

F-5970 FY (4 300,000 300,000
Training Aids

F-5928 FY0O 0 40,000 40,0600
Training Atds i

F-5952 FY01 0 - 40,000 40,000
Training Aids

F-5¢90 FY02 v} 40,030 40,000
Troining Aids

F-5923 FYQ3 4] 44,000 44,000
Training Aids

F-5062 FYO4 40,000 40,000
Breathing Apparatus
Cylinder Replacement -

F-5956 FYa0 o 25,000 25,000
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Public Safety

FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1999 Budget

Summary of FY 2000 - 2004 Program

Title/
Project Number

Executive
Request

Prior
Auth,

Sub-
Total

FY
2000

FY |} FY ! FY FY
2001 1 2002 2003 2004

Total

Breathing Apparatus
Cylinder Replacement
F-3975 FY01

Breathing  Apparatus
Cylinder Replacement
F-5989 FY02
Breathing Apparatus
Cylinder Replacement
F-5988 FYO4

Mobile Data Terminals
F-5903 Fyv99

Computer Upgrades
F-5904 FY99
STATION 13--GLENWOOD

Pumper
F-5984 FY 0Ol

Tanker
F-5985 FYO!

Ambulance
F-5986 FY01

Lhiliey
F-5987 FY 01
TOTAL REQUEST
TRANSFER TAX REQUJ

EST

50,000

135,000

750,000
750,000

50,0003

135,000

750,000
750,000

1,455.000
1,455,000

25,000

25,000

30,000

430,000

200,000

75,000

1

25,000

1,740,000 ¢ 955,000 930,000

i

960,600

1,740,000 | 955,000 | 930,000 960,000

25,000

25,000

30.000

50,000

133,000

450,000

200,000

75,000

23,000

H:3%
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DEPARTMENT OF CORRECTIONS

I1:40

COUNTY
EXECUTIVE
DIRECTOR
DEPARTMENT
OF -
CORRECTIONS
Custody/ Programs/
Security Treatment
- Staff ] Security Classification/
| Training I Trangportation Staft Records Medical Digtary Education
Work Release/
Standards Maintenance Records Home Detention
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Public Safety

DEPARTMENT OF CORRECTIONS SUMMARY

011-011-0100

— ]
Description

The Department of Corrections operates the
Detention Center and the Emory Street lockup
facility. The department is responsible for pro-
cessing, treatment and care of individuals who
are lawfully incarcerated in Howard County.
Complete security is provided from the time of
commitmant until discharge,

The programs of the department are:

Admipistragtion--manages operation of the

department.

dges--responsible
for inmate care which includes medical, fvod and
counseling services.

ity--this program is re-
sponsible for safety and welfare of inmates, staff,
public and inmate transportation.

[
The budget includes:

- one additional counselor for monitoring
inmates of the Work Release/Home Detention
program,

- one additional counselor for compliance with
mandated standards and county audits, and
conduct of investigations as required.

R
Personnel Summary

Authorized ...oerrrcermermmes L9 FTE

Additional ........ccoeeeerrracarennns 2

Executive Proposed........ 121 FTE

ApPProved .....ccoeeevemrerrerecsnes 121 FTE

FY 1997 FY 1998 FY 1999
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures quest Proposed Approved

Salaries, Wages & Fringe Benefits 50097071 S5,073,502) 5,073,502) 5.520,240F  5,592,190) 5,592,199
Coniractual Services 92,873 95,830 95,830 105,590 84.790 84,700
Supplics & Materials 949,299 965,490 965,490 1,008,890 1,008,890 908,390
Business & Education Expenses 28,480 26,720 26,720 41,050 31,950 31,950
Capital Gutlay [5,170 31,500 3,500 5.500 5,500 5,500
QOther Qperating Expenses 3,030 30,410 30410 30,410 140,790 146,796
TOTAL 6,098.559 6 1954521 6, 195,452 6, 7156801 6,864,110 6,764,110
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SECTION I

Contents Page

Department of Public Works
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DEPARTMENT OF PUBLIC WORKS

COUNTY
EXECUTIVE

DIRECTOR

DEPARTMENT OF

PUBLIC WORKS

Bureau of
Environmental
Services

Bureau
of
Engineering

Director's
Office

Bureat
of
Highways

Bureau
of
Utilities

Bureau
of
Facilities
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Public Works

DEPARTMENT OF PUBLIC WORKS SUMMARY

—]
Description

The Department of Public Works designs,
constructs and operates public {acilities in How-
ard County. The department consisis of one
board and six operating bureaus: Direcioer’s
Office, Engineering, Highways, Facilities, Waste
Management and Utilities.

The Bureau of Utilities is part of the Water &
Sewer Fund. The Bureau of Environmental Ser-
vices is part of the Environmental Services Fund.
The remainder of the department is included in
the County's General Fund.

]
Highlights

The department will maintain 900 miles of
roadway, 4,850 streetlights, 113 traffic signals and
school flashers, 101 bridges, 444 stormwater man-
agement facilities, 71 buildings with approximate-
ly 1,100,000 square feet. The Bureau of Facilities
will be adding floor space in a newly-acquired
property temporarily known as the Allied/Signal
Building on Route 108 with 197,000 square feet
siructure of which 60,000 square feet will be oc-
cupied in FY99. The Buresu of Utilities provides
7.200 million gallons of wates through 625 miles
of water line. 6,600 millicn gallons of wastewater
is collected through 625 miles of sewer line and
processed at the Water Reclamation Plant and
Baltimore's Patapsco Wastewater Treatment
Plant,

The Bureau of Environmental Services has
budgeted for recycling of roof shingles.

The Bureau of Highways has budgeted for
contractual snow removal and painting of steel
bridge beams. )

FY 1597 EY 1998 Y 1999
B[JDGET Authorized Estimated Departmental | Exccutive Council
Audit Budget Expenditures equest Proposed Approved

Director's Office 4,244 385 5,094,593 5,094,593 5085910 5,092,610 5,092,610
Burcay of Engineering 3,107,162 2,700,996 2,709,596 2,679,590 2,595,740 1,595,740
Bureay of Highways 6,997,908 7.571.820 7,571,820 8,995,980 8,355,080 8,365,080
Bureas of Fatilities 5,579,459 6,037,934 6,137,934 7,036,970 6,736,510 6,736,510
Bureau of Environmental Services ¢ 325000 325,000 657,750 649,58G 649,580
TOTAL General Fund 19,928,914 21,739343 21,739,343 24,456,200 23,439,520 23,439,520
Director's Office 0 1,300.000 1,300,000 600,000 600,000 600,000
Burgau of Enginecring 41,123 135,000 [35.000 135,000 135.000 135,000
Burgau of Highways 6,897 3800 9,800 10,000 10,0043 10.000
TOTAL Grants 48021 {444,300 444,800 745,000 745,300 745,000
Bureau of Environmental Services 1,723 17,00 17,000 17,003 17,000 17,000
TOTAL Trust & Agency Multifasious 1,723 17,000 17,000 17000 17,000 17,004
Burean of Urilivies ) 20,942,678 22,106,560 22,106,560 21272 050 22,835,170 22,830,170
TOTAL Water & Sewer Fund 20,943,673 22,106,560 22,106,560 22,222,090 22,330,170 22.830,170
Burcan of Environmental Services 10,229,041 13,042,052 13,042,062 13,641,940 13,591,820 13,591,820
TOTAL Environmental Services Fund 1,229,041 13,042,092 13,042,092 13,641,940 13,591,820 13,591,820
TOTAL 51158377 58,349,795 58,345,795 61,082,230 60,623,510 60,623,510
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Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WORKS

DIRECTOR'S OFFICE

011-009-0101

|
Funcfions

Provide administrative, managerial, and tech-
nical staff assistance essential to accomplish the
daily operation of the Department including, but
not limited to, planning, organizing, managing,
coordinating and controlling each broad func-
tional area. These activities include the General
fund, the Water and Sewer fund, the Capital im-
provement budget, and the Waste Management
fund.

The Director's Office is divided into three di-
visions; Administrative Services, Real Estate Ser-
vices and Capital Projects.

The Public Works Board makes recommend-
ations to the Director on matters related to Pub-
lic Works' functions and projects.

R
Outlook for 99

Continue to oversee the operation of the De-
partment in an efficient and effective manner,

The five-member Public Works Board wil}
continue to examine and make recommendations
on Public Works issues.

The budget reflects the deletion of an Assis-
tant to the Director position.

——
. Personnel Summary

Authorized .., 20FTE

Additional e f 1)

Executive Proposed........... J9FTE

Approved ..ovvveeeeereveeeeen I3 FTE

FY 1997 FY 1998 FY 1999
BUDGET , . .
| Mg oSt Pz | R | o

Salaries, Wages & Fringe Benefits 1,068,646 1.388,183| 1,388,180] 1,458,340| 1,407410| 1,407,410
Contractual Services 111,109 156,560 156,560 149,140 149,144 149,140
Supplies & Materials 12,270 22,300 22,300 22,700 22,700 22,760
Business & Education Expense 257,538 93,320 93,320 120,930 120,930 126,930
Capital Outlay-operating Budget 3,704 1,500 1,500 10,060 0 0
Other Operating Expenses 2,791.118) 3432730 3.432,730| 3,324740| 3.392,430| 3,392,430
TOTAL 4,244,385] 5.094,593| 5,094,550( 5,085910| 5,092610( 5,092,610
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Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

I
Functions

Design and construct capital improvement
projects in accordance with county, state and
Federal standards to meet county-wide facilities
needs.

Operate the following program areas:

- project design management

- developer plan review

- traffic system planning design & operation
- survey/geodetic control

- inspection of public facilities construction
- inspection of developer construction

- testing of construction materials.

— |
Outlook for *99

Pursuvant to the consolidation of the General
Engineering and Architecture Division which
occurred during FY97, the design and construc-
tion management of public buildings has been
placed within the Bureau of Facilities, while the
design and construction of Recreation & Parks
projects has been placed with the Civil Project
Management Division.

The Water and Sewer Master plan program
has been consolidated within the Bureau of
Facilities,

The budget reflects the elimination of the
Traffic Division and the General Project Division
from the Bureau of Engineering.

FY 1997 FY 1998 FY 1999
BUDGET . . . .
aosn | bSEE0 {oEaiimated, Pgment | By | Sl

Capital Project/Admin Mamut 247,392 279,560 279,560 136,610 238,370 238,370
Roads Bridges Storm Drains Div 357,779 389,860 389,860 406,480 401,560 401,560
Const Inspection Division 1,364,132 1,474,190 1,474,190 1,460,350 1,372,940 1,372,940
Traffic Division 391,641 0 0 0 0 0
General Projects Division 219,132 28,126 28,120 0 0 0
Survey And Drafting Division 527,086 538,260 538,260 576,110 582,870 582,870
TOTAL General Fund 3,107,162 2,709.996] 2,709990| 2,679,590 2,595,7407 2,595,740
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Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WORKS

ADMINISTRATIVE MANAGEMENT DIVISION

011-009-0201

I
Functions

Provide management, administrative and tech-
nical support for the Bureau of Engineering.

[ ]
QOutlook for 99

The Administrative Management Division will
continue the current level of services.

—
Personnel Summary

Authorized .- 2 FIE

Additional ....coeeerreee M}

Executive Proposed .............2 FTE

l Approved e 2 FTE
FY 1997 FY 1998 EY 1999
BUDGET . _— .
auaie | Aplspied | Bsimiee, Peprmanl | Brgutiy | Gondl,

Salaries, Wages & Fringe Benefits 198,600 195,220 195,220 154,290 156,050 156,050
Contractual Services 6,218 4,620 4,620 5400 5400 5,400
Supplies & Materials 5.687 3,600 9,600 9,600 9,600 9,500
Business & Education Expense 11,937 15,380 15,380 12,580 12,380 12,586G
Qther Operating Expenses 24,250 54,740 54,740 54,740 54,740 54,749
TOTAL 247,392 279,560 279,560 236,610 238,370 238,370

HI:5
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Fiscal 1999

Public Works

DEPT. OF PUBLIC WORKS CIVIL PROJECT MANAGEMENT DIVISION 011-009-0204
_ _ -
Functions | Qutlook for 99

Implement capital improvement project design
in the arcas of: roadway reconstruction, outfall
construction, bridge replacement, bridge culvert
construction, floodplain delineation, data collec-
tion and mapping of county’s storm drain system
for the National Pollution Discharge Elimination
System, participation in Tiber-Hudson Water-
shed Partnership for flood/storm water relief,
stream clean-up and stabilization,

With a new name of Civil Project Management
Division, this organization has also assumed the
design and construction management of Howard
County park projects,

The Stormwater Management functions have
been consolidated within the Bureau of Environ-
mental Services,

N
Personnel Summary

Authorized oereeeecviraeaed 6 FTE

Additional . 0

Executive Proposed ..............6 FTE

Approved .....cieivneeeenen 8 FTE

FY 1997 FY_1998 FY 1999
BUDGET N Authgrizcd Estimated {Departmental Xecutive Couneil
Audit Budget Expenditures equest roposcd Approved

Salaries, Wages & Fringe Benefits 351,121 362,310 362,310 388,500 391,580 391,580
Contractual Services 2,217 22,800 22,800 2,880 2,880 2,880
Supplies & Matearials 4,441 4,450 4,450 6,800 6,800 6,800
Business & Education Expense 0 300 300 300 300 300
Capital Outlay-operating Budget 0 0 0 8,000 0 0
Other Operating Expenses 0 0 Q 0 0 L
TOTAL 357,779 389,860 389,860 406,480 401,569 401,560

I:6




.
Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WORKS

CONSTRUCTION INSPECTION DIVISION

011-009-0205

i

Functions Outlook for 99
Conduct inspection of developer water, sewer, Tasks

road and storm drain projects.

Conduct inspection of all public and private
storm water management facilities.

Conduct inspection of all capital project con-
struction to assure compliance with all applicable
standards and specificalions,

Provide county engineers and planners with
comprehensive site and materials analysis infor-
mation.

Evaluate construction materials used in cap-
ital and developer projects.

Developer Water and
Sewer Projects Inspected
Read & Storm Drain Projects
Storm Water Mgmt. Facilities
General Projects Inspection

FY98 FY9%%
Estimated Projected

550 600

300 950

365 444

50 60

The budget reflects the elimination of one
Engineer II1 position.

]
Personnel Summary
Authorized ..ooocvveeeccveemecees 22 FTE
Additional ... {1}
Executive Proposed ............21 FTE
Approved ....covemecmcensareas 21 FTE
EY 1997 FY_1998 FY 1959
BUDGET : .
soan | Aghaed | Eimed, Pogrimered | ey | Gl
Salaries, Wages & Fringe Benefits 1,258,579 1.354,200% 1,354,2001 1,284,060 1.226440{ 1,226,440
Contractual Services 29,708 23,140 23,140 29,780 29,780 29,780
Supplies & Materials 14,528 21,450 21,450 23,130 23,130 23,130
Business & Education Expense 61,317 75,400 75,400 93,590 93,590 93,590
Capital Outlay-operating Budget 0 0 0 29,830 0 0
TOTAL 1,364,132 1.474,190| 1474,190] 14603907 1,372940] 1,372,940

17
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Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-009-0207
IR N
Functions Outlook for 99

Provide capital improvement project manage-
ment to include design implementation and moni-
toring construction activities in the areas of:

- fire stations,

park projects,

general county buildings,

libraries,

- specialized county facilities (vehicle washing

facitity) (Leachate Collection System),

This division is deleted as it was consolidated
with the Bureau of Facilities and Civil Project
Division during FY98.

I
Personnel Summary
Authorized ....ccceecverncce—n-2.0 FTE
l Additional .....cccvemmee e 0
Executive Proposed ........o- -0 FTE
| APPTOved e ee e 0 FTE
Y 1997 FY 1998 FY 1999
BUDGET
. ; oo o .
Audit AMEISECd | Ependtires 1 Hramaal 1 Brocutly A
Salaries, Wages & Fringe Benefits 214,073 27,680 27.680 G 0 0
Coniractual Services 2,810 0 0 0 a ]
Supplies & Materials 2,141 446 440 ¢ 0 G
Business & Education Expense 108 0 0 0 0 0
TOTAL 219,132 28,126 28,120 a 0 ]
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Public Works
DEPARTMENT OF PUBLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208
] |
Functions Outlook for *99

Provide survey and drafting support for cap- The Survey and Drafting Division will con-
ital projects and other county agencies to include: tinue the current level of services.

- scanning and computerization of DPW plan
filing system,

- diversification of existing GPS geodetic con-
trol network,

- avajlability of certain GIS files to the public,

- inceorperation of centralized road files and
logo entry of parcels into GIS system.

I
Personnel Summary

Authorized .......occovveeeema 10 FTE

Additional ..

Executive Proposed ............10 FTE

Approved ......occoceeimeemeae IO FTE

FY 1997 FY 1993 FY_1999
BUDGET
awa | plggeed |t PR | gy | Spedl

Salaries, Wages & Fringe Benefits 457,592 462,410 462,410 487,610 494,370 494,370
Contractual Services 4,690 5,990 5990 8,070 8,070 8,070
Supplies & Materials 7,142 10,060 10,000 12,000 12,000 12,000
Business & Education Expense 172 14,100 10,100 18,670 18,670 18,670
Capital Qutlay-operating Budget O )] 0 0 0 0
Other Operating Expenses 48,490 49,760 49,760 49,760 49,760 49,760
TOTAL 527,086 538,260 538,260 576,110 582,870 582,870
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Public Works

DEPARTMENT OF PUBLIC WORKS

AUTOMATED ENFORCE. DEMON. PROJECT

051-009-0214

I
Functions

Identification of "State of the Art” automated
traffic incident detection equipment and subse-
quent evaluation for adapiability, serviceability

and cost effectiveness.

Testing detection equipment for its capability

in identifying red light violators.

QOutlook for 99

This program will be totally funded by the
Maryland State Highway Administration and by
the Insurance Institute for Highway Safety of
; Alexandria, Virginia.

BUDGET

Capital Outlay-operating Budgat

TOTAL

FY_1997 FY 1998 FY 1999
Audit Augaec” [ENstnanres | Heanear ™ | Fropae Approvaa
a4 135000f 135000] 135000] 135000] 135,000
A TA| T3HB®0[ 15000 13000 [35000] 135,000

I11:10
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS

]
Functions

Construct and maintain county-owned bridges,
roadways, drainage facilities, and other public
piaces.

Ensure an adequate road network, especially
during emergency and hazardous periods.

Gperate three separate divisions:
- Bureau Operations Division
- Highway Maintenance Division

- Traffic Engineering Division

Outlook for 99

Maintain 300 miles of roadway; 101 bridges; 10
pedestrian walkways; 4,850 street lights; 113
traffic signals and school flashers, and 444 storm
water management facilities.

Anticipate to add 15 miles ef roads, 30
stormwater management facilities and 200 sireet
lights.

Use of outside contractors 1o assist in snow
removal operations

Use of putside contractors for the painting of
steel beam bridges

Funds are included in the budget {or remed-
iation of groundwater contamination at Mayfield
Maintenance Center and Scaggsville Annex.

FY_1997 FY 1998 FY 1999
BUDGET . . ) .
Audit Ayharined | phsamated o '”"‘E‘g&ﬂ'&?m' fxscutivs St

Highways Operations Division 372,777 454,650 454,650 499,390 505,140 505,140
Highway Maintenance Division 6.625,131! 6,728,240 6,728,2401 7.913.8401 7.306.530% 7,306,530
Traffic Enginerring Division 0 388930 388,930 582,750 553,410 553,410
TQTAL General Fund 6997908 7.571.820( 7.571,820] 89959801 R8.36508G( 8,365,080
TOTAL 69979081 7.571,8201 7.571,8201 8,995980 8,365,080 8,365,080

Im):11
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Public Works

DEPT. OF PUBLIC WORKS

HIGHWAY OPERATIONS DIVISION

011-009-0301

N
Functions

Provide management, administration, and
technical support for bureau-wide mandated

programs.

Report to the Director of Public Works on all
matters pertinent to State law governing the use
of highway user fund revenucs for sustaining its

transportation facilities.

]
i Personnel Summary

Outlook for 99

Continue to manage the Bureau of Highways
in an efficient and effective manner.

Authorized ....ccoinieem rerereeeeeed FTE

Additional ... imerreeneemenn )

Executive Proposed................9 FTE

i Approved .o 9 FTE
FY 1997 FY 1998 FY 19%9
BUDGET . . —_
Audit MUY [Erponitres | Meqment = | Troposed | Ayl

Salaries, Wages & Fringe Benefits 357,470 436,840 436,840 478,050 483,800 183,800
Contractual Services 3,476 5,510 5,510 5,630 5,630 5,630
Supplies & Marerials 2,707 3,450 3,450 4,100 4,100 4,100
Business & Education Expense 8,124 8.850 8,850 11,610 11,610 11,610
Capital Outlay-operating Budget 0 0 0 0 0 0
TOTAL 37,777 454,650 454,650 199,320 505,140 505,140

:12
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Public Works

DEPARTMENT OF PUBLIC WORKS

— e e — o

HIGHWAY MAINTENANCE DIVISION

011-009-0302

N
Functions

Provide maintenance of all county-owned
roads and bridges.

Remove all snow and ice from county-owned
roads,

Ensure safe conditions for the travelling pub-
lic through proper maintenance, repair and in-
stallation of traffic control devices.

Inspect and maintain public and private drain-
age systems and all county-owned storm water
management facilities.

The budget reflects additional costs associated
with the increased number of roadways, storm-
water management facilities, bridges, streeat lights

|
Outlook for 99
Tasks FY98 FY99
Estimated Projected

# of Roads maintained 2,800 2,825
# of Storm Water Facilities

{  maintained 400 444
# of Bridges maintained 101 101

Funding is included for maintenance of ad-
ditional roads, drainage and stormwater facilities;
utility cost for new street lights, use of contrac-
tors to assist in snow removal and for the painting
of steel beam bridges.

The budget reflects the deletion of an Engine-
ering Support Technician TV position.
]

and signals. Personnel Summary

Authorized ......cueeeicoeeeee.... 94 FTE

Additional ...oovrerceeerearsnenen 1}

Executive Proposed ............ 93 ¥TE

Approved .....cceeeiieeeeeenn. 93 FTE

[
FY 1997 FY 1998 FY 199%
BUDGET . . :
Audit APhaned | rsoniures [P himamental | Brecutiy Apma

Salaries, Wages & Fringe Benefits 3,865,528 3.855420| 3.855420| 3.956,6407 4021330 4,621,330
Contractual Services 703,705 863450 863450 1,074,190 974,190 974,190
Supplies & Maierials 554,097 503,950 503,950 645.650 745,650 745,650
Business & Education Expense 1,501,801 1,500,420 1,500,420 1,620,360 | 1,560,360 1,560,360
Capital Qutlay-operating Budget 0 0 0 612,000 0 0
Other Operating Expenses g 5,000 5,000 5,000 5,000 5,000
TOTAL 6,625,131} 6,728,240{ 6,728,240| 79138401 7306,530; 7,306,530

IT:13




Fiscal 1999
»
Public Works
DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION ' 011-009-0303
Functions ' Outlook for 99
The Traffic Division is responsible for: Tasks FY98 FY99
. . . Estimated Projected
Traffic planning and design to include:
- needs assessment, design and construction Traffic System Studies 765 780
of traffic signals, School Crossing and
) Bus Stop Studies 50 55
- monitor traffic thru permanent portable Traffic Counts 2.230 2400
counting sites, Capital Projects Managed 15 20
- design/construct intersection improvements,
- development of residential traffic calming.
Traffic operations to include:
- accident investigations,
- traffic control studies. I
- needs assessment, design and implemen- Personnel Summary
tation of street lighting,
- pedestrian studies, Authorized ..oveveeiviriviiiiennena? FTE
- parking prohibitions, Additional .........cccoccecerrnieane. 0
- [rafﬁc signal ti]ning. Excc-uli‘«'e Pl‘OpOSed [ | F]I
i Approved ..o .7 FIE
|
FY 1997 FY 1998 FY 1999
BUDGET . : ,
R e o ol I B
Salaries, Wages & Fringe Benefits 0 332980 332,980 464,300 464,960 464,960
Contractual Services O 34,340 34,340 22,620 22,620 22,620
Supplies & Materials 0 8,250 8,250 24,280 24,280 24,280
Business & Education Expense 0 13,360 13,360 41,550 41,550 41,550
Capital Qutlay-operating Budget 4] 0 0 30,000 0 0
TOTAL 0 388,930 388,530 582,750 553410 553,410
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Public Works

DEPARTMENT OF PUBLIC WORKS

NOXIOUS WEED PROGRAM

051-049-0305

N
Functions

Recommend specific control programs best
suited for individual infestation.

Locate, determine the extent, and control the
infestation either individually or seeing that it be
controlled by the land owner.

Mecet with land owners and obtain coeperation
for compliance with the provisions of the law per-
taining to noxious weeds and all recommended
control practices. Work with land owners in dev-
eloping a suitable plan for controliing noxious
weeds.

Every year, Howard County enters into an
agreement with the State of Maryland, Depart-
ment of Agriculture for the purpose of allocating
funds and providing a program for the control
and eradication of certain designated weed spe-
cies in the County in accordance with Agricul-

Outlook for 99

Conlinue to provide the current level of ser-
vices in an efficient manner.

P
Personne! Summary

ture Article, Title 9, of Maryland Annotated AUROLED ..eoevrerereremeromrn ...020 FTE
Code. This is a 50/50 cost-shared program with AQGIONA] oreeeoeoee oo 0
the State. .
Executive Proposed....c....... .20 FTE
Approved ..o I 20 FTE
FY 1997 FY 1998 FY 1999
BUDGET . . . .
audt | AYhgrized | Bstlmued | [Degarimental | Pecutlyy | Council,
Salarics, Wages & Fringe Benefits 6,863 7.800 7,800 7.800 7.800 7,800
Supplies & Materials 34 1,500 1,500 1,700 1,700 1,700
Business & Education Expense 0 500 500 500 S00 506G
TOTAL 5897 TR0 800 10,000 TO:000 YO, R00
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENVIRONMENTAL SERVICES

-~

1
Functions

Manage county services which have an envir-
onmental impact on its citizens. Tasks include:

- QOperation of the county landfili

- Management of residential refuse (trash)

and recycling collection

. |
Outlook for 99

Continue to provide current level of service in
an efficient and effective manner.

Funds are included in the budget for ground
water manitoring costs of the County's closed and
active landfills, and for the recycling of roofing

shingles.
- Stormwaier management
- Implementation of and monitering of recy-
cling programs.
FY 1997 FY 1998 FY 1999

BUPGEL L e R
Performance Bonus Payments [ G a Q 30.860 30,860
Administrative Services Division 34,112 463,242 463,242 373,170 484,590 484,590
Operations  Division 6,572,085 B.A20.260 £,620,260 B,993 410 9,224,150 9,224,150
Recyeling Division 2,701.938 3,298,240 3,298,240 3,435,010 3,191.870 3,191,870
Environmental Services Pro-Rata 613,900 60,350 660,350 660,350 660,350 660,350
TOTAL Environinental Services Fund 10,229,041 13,042,602 13,042,092 13,461,940 13,591,820 13,591,820
Stormwater Management Division 0 325,000 325,000 657,750 649,580 646,580
TOTAL General Fund 0 325,000 325,000 657,750 649,580 649,580
Operations  Division 1,723 17.000 17,000 17.000 17.000 17,000
TOTAL Trust & Agency Mullifarious £,723 17,600 17.000 17,600 17,600 17,000
TOTAL - lD..'ZJOJ&? [3,384,092 13,384,092 14,136,690 I4.25&m 14,258,400
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Public Works

DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION

640-009-0601

I
Functions

Provide management, administration, and
technical support for the various programs and
operations of the Bureau of Environmental
Services.

: :
! Qutlook for 99

Continue to provide management, ad minis-
tration, and technical support for the entire
bureaun in an efficient and effective manner.

N
Personnel Summary
Authorized ....ceeveevvinieeeeeend FTE
Additional ... 8 -
Executive Proposed .............4 FTE
ADPTOVED i 4 FTE
FY 1997 FY 1998 FY 1999
BUDGET . — .
Audit A |ENponatores | Hequest | Tropose Approved
Salaries, Wages & Fringe Benefits 329,955 426,072 426,070 165,850 275,530 275,530
Coatractual Services 2910 3,480 3,480 31,830 31,830 31,830
Supplies & Materials 7.038 7.200 7,200 7.200 7.200 7,200
Business & Education Expense 1211 10,800 10,800 52,600 52,600 52,600
Qther Operating Expenses 0 15,690 15,690 15,690 117,430 117,430
TOTAL 341,114 463,242 463,240 373,170 484,590 484,590
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Public Works

DEPARTMENT OF PUBLIC WORKS QOPERATIONS DIVISION 640-009-0602
| | |
Functions Qutlook for 99

Operate county Solid Waste facilities. Tasks FYI8 FY99

Manage contract services for the processing of
solid waste and recyclables.

Provide for curbside collections of refuse and
recyclables for county residents.

Provide for the coliection of bulky waste and
waste collected during community cleanups.

Provide for household hazardous waste
pick-up and disposal.

Provide for management, planning, design,
and implementation of solid waste programs and

Estimatcd Projected

Homes Served

refuse collection 65.000 67,000
recyclables collection 65,000 67,000
# of dumpsters served 251 251
# of community clean ups 225 225

Funds are budgeted to support operating costs
{or groundwater remediation systems which will
be placed into service in FY99.

facilities. I
Investigate groundwater contamination pro- Personnel Slunmary
blems on county-owned properties,
Authorized ... 25 FTE
Additional ......ccocceceevenen 0
Executive Proposed............ 25 FTE
Approved e 25 FTE
FY 1597 FY 1998 FY 1999
BUDGET . , - :
Audit AYngper® |elstnatinres [ Yorqnes ' | Fiopose Sprecta
Salaries, Wages & Fringe Benefits 1,223,809 1378600 1,378,600 1,335790) 1,358,530( 1,358,530
Contractual Services 4,842,859 6,818480| 6,818480| 7,192420| 7437420| 7,437,420
Supplies & Materials 106,931 78,500 78,500 106,200 106,200 106,200
Business & Education Expense 388,957 340,480 340,480 322,000 322,000 322,000
Capital Outlay-operating Budget 9,533 4,200 4,200 37,000 0 0
TOTAL 6,572,089| 8.620,260| 8,620,260 8.993.410| 9,224,150 9,224,150
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Public Works

DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION

640-009-0605

r— o e o=

Functions

The Recycling division provides focus on re-
cyciing activities and programs,

- curbside collection of recyclables
- recyclables processing

- wood waste mulching

- regional yard waste composting

- scrap tire disposal.

.-- B . < IR = _
Qutlook for 99

Conduct on-going educational programs on
recycling witl various community organizations
and schools throughout the year,

The budget reflects increased costs for refuse
collection, yard waste collection and curbside
recyclables collection due to increase in the
number of homes to be served, annual CPI
adjustments, and rebid prices. On the contrary,
there is a significant cost decrease for recyclables
due to lower bid prices.

Funds are budgeted for operating costs of
groundwater systems which will be in place in
FYa99.

]

Personnel Summary

Authorized ... -3 FTE
Additional ... -5} -
Executive Proposed........... 3 FIE
Approved ... 3 FTE
FY 1997 FY 1998 FY 1999
BUDGET : : . _—
Audit AflaEE? | eXoonanunes ﬂ"“'ifié'd‘é’?m' Frepacn Apratd
Salaries, Wages & Fringe Benefits 0 0 0 183,370 185,230 185,230
Centractual Services 0 0 0] 3,206,740| 2961,740] 2,961,740
Supplies & Materials 4] 0 ) 41,700 41,700 41,700
Business & Education Expense 0 0 O 3,200 3,200 3,200
TOTAL ] 0 0| 34350101 3,191,870 3,191,870
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Public Works

DEPARTMENT OF PUBLIC WORKS  ENVIRONMENTAL SERVICES PRO RATA 640-009-0606
Functions Outlook for 99

Provide funds to reimburse the General Fund
for the central overhead costs to support the
operation of the Environmenial Services func-

Reimbursement for central overhead costs to
support Environmental Services operation re-
mains the same as in FY98.

tions.
EY 1997 FY 1998 FY 1999
BUDGET . _ . .
Aundit ARISE? |EEimss,s (Ppiimental | Rxerutive St
Other Operating Expenses 0 0 0 664,350 660,350 660,350
TOTAL U 0 T o060, 3507 — 600,350 660,350
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DEPARTMENT OF PUBLIC WORKS

STORM WATER MANAGEMENT

011-0G9-0603

I
Functions

Plan, design and implement the County’s
capital program for storm water management
projects.

Provide for the inspection of public and
private storm water management facilities in
Howard County.

]
|  QOutlook for 99

I
Personnel Sunmmary

The StormWater division will continue its
current level of services in FY99,

Authorized ......coecveeee T FTE

Additional ........ceeeeeee 0

Executive Proposed ..............7T FTE

Approved .....coirciisinsnsennnad FTE

FY 1097 FY 1998 FY 1999
BUDGET . _— :
Audit g 7 T PaL o e i i el B U S

Salaries, Wages & Fringe Benefits 4] 113,000 113,000 390,240 392,070 392,070
Contractual Services 0 173,000 173,000 210,660 210,660 210,668
Supplies & Materials 0 4,000 4,000 34,930 34,950 34,950
Business & Education Expense 0 25,000 25.000 11,900 11,900 11,900
Capital Qutlay-operating Budget a 10,000 14,000 10,000 4] i}
TOTAL 0 325,000 325,000 637.750 0495800 639,580

II:21




I
Fiscal 1999

Public Works

DEPARTMENT OF PUBLIC WQRKS

BUREAU OF FACILITIES

|
Functions

The Bureau of Facilities has the responsibility
of maintaining most of the county-owned facili-
ties. This responsibility includes buildings and
grounds maintenance, technical expertise in the
development of new facilities, control of energy
use and costs, and control of the custodial ser-
vices and corresponding costs to the County.

QOutlook for 99

The Bureau has added 60,000 square feet of
the Allied Signal building for FY99.

BUDGET

Facilities Operations
Bldg/Grounds Maintenance

TOTAL General Fund

TOTAL

FY 1997 FY 1998 FY_1999

Audit A | e s h’“‘ii‘e’é{':‘é‘%“" Prepann Apprad
2238475| 2.683.654] 2.683.660] 3.376090f 3.041.000] 3,041,000
33409841 3354280| 3,354280| 3.660,880] 3,695510} 3,695,510
55794591 6,037934] 6037940 7036970} 6736510] 6,736,510
55794591 6037934 6,037.940| 7.036970] 6.736510] 6,736,510
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Public Works

DEPARTMENT OF PUBLIC WORKS

FACILITIES OPERATIONS

011-009-050t

]
Functions

Record and control energy and utility costs for

county-owned facilities.

Provide engineering/technical support to field
persannel for improving the gperation of county-

owned facilities.

Provide general administrative support for the

entire bureau.

Provide security services to County buildings

after normal working hours.

A
Personnel Summary

Outlook for 99

Continue to provide efficient administrative
and technical support in the areas of budget
oversight, personnel management and energy
monitoring.

The budget reflects the deletion of an Engine-
ering Support Technician IV position.

Authorized ..o 12 FTE

Additional .....ccceivveeveeenn (1)

Executive Proposed ........... -l1 FTE

Approved ....vcvenieceieeneenl 1 FTE

FY 1997 FY 1998 1999
BUDGET , \ .
Audit Ayfhgrized ) pEstimated o [PrRiimentat | frecutiy Gouncily

Salaries, Wages & Fringe Benefiis 319,815 518,820 518,820 663,250 578,360 578,360
Contractval Services 1,898.445) 2,135,190} 2,139,190% 2,629040%F 2435040} 2,435,640
Supplies & Materials 3,739 9,184 9,160 9,300 9,300 9,300
Business & Eduvcation Expense 8,247 4,210 4,210 8,800 2,800 2,800
Capital Outlay-operating Budget 6,229 12,250 12,250 65,700 15,500 15,500
TOTAL 2238475} 2,683.654| 2,683,060) 3,376.090| 3,041,000] 3,041,000
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUILDINGS & GROUNDS MAINTENANCE

011-009-0502

]
Functions

Provide day-to-day maintenance, repairs and
operation of all county-owned buildings in the
following building functions: electrical, plumb-
ing, hghting, H.¥.A.C. and cother special ma-
chinery.

Provide custodial services for county facilities,

Remove all materials to be recycled from
couniy facilities.

Maintzin the appearance of all county-owned
grounds.

Provide security services to County buildings.

_
QOutlook for 99

Continue to provide maintenance and house-
keeping services to all county-owned facilities
and grounds.

The FY99 budget includes:

- funding to cover major, routine and
emergency bullding maintenance,

- increased funding for 60,000 square feet of
the Allied Signal building.

I
Personnel Summary

Awthorized ..oovveresrieereenen. 3743 FTE
Additional ...cceeeveeeremrnnnnd
Executive Proposed ...........37.43 FTE
[ Approved ......ooovcemeeneee37.43 FTE
FY 1997 FY_1998 FY 19499
BUDGET . . .
Audit A e | st atieses Do iuamental | frcutdy o
Salaries, Wages & Fringe Benefits 1,471,676F 1,633,840 1,633,840] 1,671,200 1,720830} 1,720,830
Contractual Services 14536921 1,355170( 1,355,170] 1,535890] 1,535,890 1,535,890
Supplies & Materials 330,842 252,360 252,360 315,040 315,040 315,040
Business & Education Expense 84,774 112,910 112,910 138,750 123,750 123,750
TOTAL 3,340984} 3,354,280} 3,354,2803 3,660,B30| 3,695510] 3,695,510
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Public Works

DEPARTMENT OF PUBLIC WOQRKS BUREAU OF UTILITIES

S
Functions

Operate and maintain the waier and sewer sys-
tems within the Metropolitan District of Howard
County.

Provide quality potable water, sanitary sewer
service and fire protection to the residences,
businesses and industries in the Metropolitan
District.

Outlook for 99

The FY99 budget reflects:

The reduction in personnei by two (2) posi-
tions;

Increased funds for Water and Sewer pro rata
shares and Data Processing chargebacks.

FY 1997 FY 1508 FY 1999

BUDGET avte | Myagaed |Btimuied, Pegumancl | By | Gounl,

Performance Award o] 0 0 0 61,580 61,580
Ulilities Operations Division 7.445,008 10,657,546 10,657,550 1,410,490 1,668,580 1,668,580
Technical Support Division 425,310 421,540 421,540 S0B.910 510,170 510,170
Water Reclamaticn B.630,050 9,079,750 9,079,750 8,541,150 8,583,220 8,583,220
Maintenance Eivision 1,876,787 1,962,350 1,960,350 2,048,880 2,097,840 2,097,840
Shared Septic Systems 3.050 17,270 17.27Q 18,160 18,160 18,160
Utilities Non-Operatng Expense 2,657,020 2,836,530 2,836,530 2,835,530 2,843,860 2,843,860
Service Division 5.727.964 5.702,340 5,702,340 6,418,420 6,606,020 6,606,020
Water & Sewer Design 403,571 424,010 424,010 439,550 440,740 440,740
TOTAL Whater And Sewer Operating 19,723,762 20,441,790 20,441,750 20,811,600 22,830,170 22,830,170
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hd
Public Works
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-003-07T10
B e — . ) i -
Functions Outlook for 99
Coordinate, direct, and supporl all daily and Tasks FY98 FY99
field operations. Estimated Projected
Coniro! the inventory of materials within the )
bureau. Value of inventory 400,000 400,000
# of inventory items 650 650
N

Personpel Swmmary

Authorized ....comrimeere a3 FTE

Additional .......occovemeeeee ..

Executive Proposed .............3 FTE

Approved ...comermeniecssneeennd FIE

FY 1997 Iy 1998 FY 1999
B GET . A thgrizcd Estimated  |Departmentaf Exemliv Councif
Audit ndget Expcnditures cquest ropose Approved

Salaries, Wages & Fringe Benefits 367,997 445,010 445,010 342,620 358,830 358,830
Contractual Services 285,237 386,820 386,820 222 870 222 870 222870
Supplies & Materials 110,659 115,100 115,100 118,250 118,250 118,250
Business & Education Expense 413,977 396,480 396,480 419,570 419,570 419,570
Capital Outlay-operating Budget 4,872 5,150 5,150 5,000 0 0
Other Operating Expenses 31,140 294,640 294,640 294,640 541,520 541,520
Other Expenses 6,034 21,570 21,570 7.540 7,540 7,540
TOTAL 1.219916] 16647701 1,664,770 1410490) 1,668,580] 1,668,580
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DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIVISION 710-009-0715
I | ]
Functions i Outlook for 99
Provide enginecring and technical expertise Tasks FY98 FY99
necessary to plan, operate, and maintain the Estimated Projected
water distribution and waste water systems.
Update the Water and Sewer Master Plan. Inspection of water & sewer
projects 300 350
Utility permits reviewed 1,050 1,100
Water quality samples 1,648 2,400
I
Personnel Summary
Authorized ...cccciveemrvicirnennnnn 8 FTE
Additional ...l 0
Executive Proposed.............8 FTE
Approved o 8 FTE
FY 1997 FY 1998 FY 1999
BUDGET , ocuti ,
avaic | WhegE |oSptmect Popmart | Bty | Seesl,
Salaries, Wages & Fringe Benefits 416,201 386,320 386,320 479,210 481,170 481,170
Contractual Services 6,546 29,220 29,220 25,000 25,000 25,000
Supplies & Materials 2,573 6,000 6,000 4,000 4,000 4,000
TOTAL 425,320 421,540 421,540 508,910 510,170 510,170
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DEPARTMENT OF PUBLIC WORKS

WATER RECLAMATION

710-009-0720

T
Functions

Maintain the equipment and structures of
wastewater treatment plants.

Continue operation of wastewater treatment
plants,

Maoniter, control, and aptimize the treatment
and discharge of industrial waste.

I
Outlook for 99

Tasks FY98 FY99
Estimated Projected

Wastewater Processed

(MGD) 15 16
Siudge Landspread
{wet tons) 28.000 30,000

The budget reflects the reduction of two posi-
tions.

—
Personnel Summary

Authorized ....overceeverrneeennd2 FTE

Additional ..o (2)

Executive Proposed ............40 FTE

Approved .m0 FIE

FY 1997 FY 1998 FY 19%9
BUDGET . . ,
avan | Ayhgred | Etimped,, Peggrmenal | Bscutny | Cowncl

Salaries, Wages & Fringe Benefis 2,020,794 1,895530| 1,895530] 1,994,000) 2,036,070 2,036,07¢
Contractual Services 2,81L1007 2918340 2,818340F 2,268,120( 2,268,120 2,268,120
Supplies & Materials 848,368 818,860 BI8,360 593,270 593,270 593,270
Business & Education Expense 60,340 73,000 73,000 83,730 83,730 §3,730
Other Operating Expenses 14,730 0 0 0 0 0
Other Expenses 28742181 33740201 3,374,020) 3,602,030% 3,602,0303F 3,602,030
TOTAL 8.630,050% 9,079,750| 9.079,750} 8.541,150| B8,583.220| 8,583,220
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DEPARTMENT OF PUBLIC WORKS

MAINTENANCE DIVISION

710-009-0730

[ ]
Functions Qutlook for 99
QOperate and maintain water mains, valves and Tasks FY$8 FY%9
fire hydrants, Estimated Projected
Maintain the sanitary sewer system within the . )
Metropolitan District. Miles of Water Line 600 625
Miles of Sewer Line 625 G625
Water Connections 50 55
Sewer Connections 50 55
L
Personnel Summary
Authorized ...ccoveeiienreene. 39 FTE
Additional ... 0
Executive Proposed ...........3% FTE
Approved ....cceeicenne 39 FTE
EY 1997 FY 1998 FY 1999
BUDGET . " _— :
Audit i il P H"“’%?Jé!}}i'i"a’ Eipae At
Salaries, Wages & Fringe Benefits 1,512,977 1.626,070] 1,626,070] 1,653,010) 1,701,970) 1,701,970
Contractual Services 58,867 113,000 113,000 97,700 97,700 97,700
Supplies & Materials 236,760 203,780 203,780 236,710 236,710 236,710
Business & Education Expense 0 5.000 5,000 5,000 5.000 5,000
Capita] Outlay-operating Budget 0 12,500 12,500 15,500 15,500 15,500
Other Expenses 68,183 0 0 40,960 40,960 40,960
TOTAL 1,876,787 1,960,350 1,960,350] 2,048,880| 2097840 2,097,840
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DEPARTMENT OF PUBLIC WORKS SHARED SEPTIC SYSTEMS 710-009-0744
| ] N
Functions Outlook for '99

The Bureau of Utilities is responsible for the This organization operates the shared sep-
operation and maintenance of the Shared Seplic tic system within Howard County. Necessary
System for the Ashleigh Knolls development. personnel to support this effort Is taken from
Activities include inspection and relezse of new o existing staff of the Technical Support, Main-

house connections, maintenance of the pressure
sewer and collection system and operation and
maintenance of the treatment facility. Annual
maintenance feas are collected from residents
using the system per Howard County Code, Title
18, Section 18.1202.

tenance and Service Divisions.

FY 1997 FY 1998 FY 1999
BUDGET . . i‘) ) .
aae | MHSRE |Gk Pouser ) el | Sondl
Contractual Services 1,788 13,270 13,270 12,160 12,160 12,160
Supplies & Materials 912 3,000 3,000 3,000 5,000 5,000
Qther Operating Expenses 330 1,000 1,000 1,000 1,000 1,000
TOTAL 3,050 17,270 17,270 18,160 18,160 18,160_
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Public Works
DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749
| |
Functions Outlook for "99
Provides funds to cover services provided by Continue to reimburse the general fund with
other county agencies such as personnel, account- revenues from the water and sewer operating
ing, legal and other services. fund for various services provided to the Bureau
of Utilities by other county agencies.
FY 1997 FY 1998 FY 1999
BUDGET : .
Audit Aisrer” |erstnaares | Hignes | Fomted | Apmnila
Interfund Charges & Reimburse 2,657,020F 2,836,530 2,836,530| 2,836,530( 2,843,860 2,843,860
TOTAL 2,657,020 28365300 2.836,530{ 2.836,530| 2.843.860| 2843860
T - -
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DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750
Functions QOutlook for *9
Repair all existing water meters and install all Tasks FY98 FY99
new water meters. Estimated Projccted
Provide repair and service of water and sewer ]
facilities, frozen water meters, and resolve other Meters Repaired 2000 2,100
related problems to ensure an uninterrupted sup- Meters Installed 4,000 4,200

Water Meters Read
Water/Sewe r Facilities
Maintained 87 87

ply of potable water to county residents. 215,000 220,000

Operate and maintain storage tanks, pressure
reducing valves and pump stations.

L]
Personnel Summary

Authorized ...cvviccirevremennn 16 FTE

Additional e

Executive Proposed ......ccc. 16 FTE

ADPIOved ..o s 16 FTE

FY 1997 FY 1998 FY 1999
BUDGET . N .
Audit g 3t R POl O R ARl T s Apprave

Salarics, Wages & Fringe Benefits 838,771 603,880 603,880 652,230 669,880 669,880
Contractual Services 500,604 562,400 562,408 636,710 656,710 656,710
Supplies & Materials 205,940 194,630 194,630 432,200 432,200 432,200
Business & Education Expense 1,630 6.000 6,000 6,000 6,000 6,000
Other Expenses 4,181,019] 4,335430] 4,335430| 4,671,230] 4,841,230] 4,841,230
TOTAL 5727964 57023407 5,702,340 6418420f 6,606,020 6,606,020
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DEPARTMENT OF PUBLIC WORKS

WATER & SEWER DESIGN

710-009-0755

——
Functions

Determine cost and scheduling for alt Capital
Water and Wastewater projects, establish scope
of consultant services, determine consuliant
gqualifications, coordinate consultant services
with in-house design activities, conduct review of
plans and specifications, assume coordination of
Water and Sewer projects with Siate agencies,
respond to citizen inquiries on capital Water and
Sewer issues,

PR B - ) . '_ el .
Outlook for 99

The Water & Sewer Design Division will
continue the current level of service.

I
Personnel Summary
Authorized .....cooererevcveneeennn8 FTE
Additional ..o 0
Executive Proposed .............i FTE
Approved ..o 6 FTE
FY 1997 FY 1998 FY 1999
BUDGET _ . .
noan | SRS |eSstmaet, P | Pspy | Sl
Salaries, Wages & Fringe Benefits 397,361 407,720 407,720 408,570 405,760 409,769
Contractual Services 2.676 2,990 2,990 18,080 18,080 18,080
Supplies & Materials 3,344 12,800 12,800 12,400 12,400 12,400
Business & Education Expense 150 500 500 560 500 560
TOTAL 403,571 424,010 424,010 439,550 440,740 440,740
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DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS

COUNTY
EXECUTIVE
DIRECTOR
DEPARTMENT OF
INSPECTIONS,
LICENSES AND
PERMITS
OPERATIONS
DIVISION
Inspections & Licenses & Sediment
Enforcement Plan Review Permits Control
Division Division Divislon Division

HE:34




|
Fiscal 1999

Inspections

DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY

—
Description

The Department of Inspections, Licenses and
Permits is responsible for processing building
permits, reviewing construction documents, and
inspecting buildings and structures for compli-
ance with: :

- National model performance standards for
building, mechanical, plumbing, electrical, acces-
sibility and life safety code;

- Rental housing code, sign code;
- Sediment and erosion control regulations.

The Department also issues licenses for
animals, taxicabs and massage establishmeants.

The Department is organized into six divi-
sions: Operations, Inspections and Enforcement,
Plan Review, Licenses and Permits, and Sediment
Control. Funds for the Board of Electrical
Examiners and Plumbing Advisory Board bud-
gets are also included in this department.

Highlights
An HVACR Permit and Inspection program
has been instituted pursuant 10 a memorandum of

understanding signed with the State. Funds are
budgeted in FY 1999 for an additional Regulation
Inspector 1I, a reclassification of an existing
vacant Permit Clerk to a Regulation Support
Techrician II, and other associated operating
expenses for implementation of this program.
These additional expenditures will be offset by
relevant revenues.

Funds are included for:

- increased costs for trairing,

- overtime for field inspections outside of
working hours,

_ FY 1997 FY 1998 FY 1999
BUDGET . : b .
Audit AYNIE? |etoentiares | Rioqmear ™ | pracau Al

Operations Division 627,404F 1,039,577| 1,039,580 768,010 939,550 939,550
Inspection Enforcement Division 1,742,837% 1,784,930 1,784,530 2,069,290% 2,041,030 2,041,030
Plan Review Division 417,425 115,750 415,750 514,340 514,820 514,820
Licenses And Permits Division 399,976 437,460 437,460 534,790 503,190 503,190
Sediment Control Division 350,428 350,100 350,100 405,270 405,960 405,960
TOTAL General Fund 3,538,070] 4,027.8171 4,027,8201 4,291,700 4,404,550 | 4,404,550
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OPERATIONS DIVISION

INSPECTIONS, LICENSES & PERMITS 011-012-0401
—— R
Functions Outlook for 99

Tasks FY98 FY99

Estimated Projected

Provide general and administrative support
for the entire department, including policy coor-
dination with other divisions, budget preparation,
legislative coordination, personnel management,

L : Fire Protection Plans and
procurement and statistical data reporting.

Permits Reviewed 525 925

Review and approve fire/sprinkler and other Insgecuons/Tea}ts Witnessed 100 180
fire extinguishing systems in coordination with Design Pf.OfﬂSSIOIIal

the Department of Fire and Rescue. Consultations 100 100

The FY 1999 budget includes funding for:
- increased costs for training and seminar

- message-waiting device for VoiceMail.

I
Personnel Summary
Authorized ...oooiicieeeeee PR, 35 o §
Additional ... eee -
Exscutive Proposed............5 FTE
Approved e -5 FTE
FY 1997 FY 1998 EY 1999
BUDGET . . . .
avai | Mgagae | Esioned, Pegrimental | By | Gauecl,
Salaries, Wages & Fringe Benefits 319,385 634.947 634,950 362,150 386,300 386,300
Contractual Services 28,088 32,830 32,830 26,650 26,650 26,650
Supplies & Materials 5,253 0,150 6,150 3,300 5,300 5,300
Business & Education Expense 9,378 12,420 12,420 19,690 19,650 19,690
Capital Qutlay-operating Budget 0 13,000 13,000 13,950 0 0
Other Operaiing Expenses 265,300 340,230 340,230 340,230 501,610 501,619
TOTAL 6274047 1,039,577] 1.039,580 768,010 939,550 939,550
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INSPECTIONS, LICENSES & PERMITS

INSPECTION ENFORCEMENT DIVISION

011-012:0402

S
Functions

Inspect and approve the construction of resi-
dential and commercial buildings and structures.

Perform other health and public safety inspec-
tions for code compliance including: lguor k-
cense inspections for new establishments, rental
housing inspections, mobile home park inspec-
tions, taxicab vehicle inspections, and massage
establishment inspections.

B
Qutlook for 99

Tasks FY%8 FY99

Estimated Projected
Inspection Activities

HVACR 0 10,400
Building 33,0600 33,000
Elecirical 17.000 17,000
Plumbing 35,000 35,000
Rental Housing 14,000 14,000

The FY 1999 budgel includes funding for:

- overtime for inspections outside of normal
working hours

- one additional Regulation Inspector Il for
implementation of the HVACR inspectian
program.

Personnel Summary

Authorized ..o 33 FIE

Additional ....oooeeeee, 1

Executive Proposed ........ —-34 FTE

Approved L....vecemrecae s .34 FTE

FY 1997 FY 1998 FY 1999
BUDGET y : , eoutiv :
woa | MBS [cSptmn, Pepmene | ey | ol

Salaries, Wages & Fringe Benefits 1,634,627F 1672380 1.672380f 1,899370| 19100600 1,910,060
Coniractual Services 16,062 16,750 16,750 65,160 26,210 26,210
Supplies & Materialis 15,593 14,600 14,000 20,560 20,560 20,560
Business & Education Expense 76,555 79,900 79,900 83,500 23,500 83,500
Capiral Outlay-operating Budget 0 1,500 1,900 700 700 700
TOTAL 1,742,837} 1,784.9301 1,784,9301 2,069,2901 2.041,030( 2,041,030
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INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403

S
Functions Outlook for 99
Provide technical review of building construc- Tasks FY98 ¥y¥99
ticn plans and designs to assure compliance with Estimated Projected
codes and standards, prior to issuance of building
permits. Review of Construction
Documents Associated with:
Site Plans 400 400
Building Permity 5,300 3,300
Electrical Permits 1,800 1,800
Plumbing Permits 1,400 1,400
Design professional
consultations 400 400
]
Personnel Summary
Authorized .......ccccececeemeee.n ¥ FTE
Additional .......occeeieiiean 0
Executive Proposed ........... -9 FIE
Approved ..o 9 FIE
FY 1997 FY 1998 FY 1939
BUDGET . , o .
audie | AHEGRY (oot [ Reaer ™ | Bopees | Gl
Salaries, Wages & Fringe Benefits 416,481 413950 413,550 512,340 512,820 512,820
Contractual Services o a 0 0 o 0
Supplies & Materials 944 1,300 1,300 1,500 1,500 1,500
Business & Education Expense 0 500 500 500 300 500
TOTAL . 417,425 415750 415,750 5143400 514,820 514,820
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INSPECTIONS, LICENSES & PERMITS

LICENSES AND PERMITS DIVISION

011-012-0404

I
Functions

Process and issue permits and licenses for:

- buildings and structures
- fire protection systems
- site grading

- plumbing systems

- electrical systems

- signs

- taxicab vehicles

I
Qutlook for 99

Tasks

HVACR Permits

Rental Housing Units
Licensed

Plumbing Permits
Building Permits
Electrical Permits

Fire Protection Permits
Animal License Renewals

FY98

FY9%

Estimated Projected

0

24,000
5,400
5,300
5,800

925

10,600

5,200

24,000
5,400
5,300
5,800

925

10,600

taxicab drivers

rental housing

The budget reflects the reclassification of a
vacant Permit Clerk position to a Regulation
Support Tech [1 for the HVACR program.
I

- animals
_ Personnel Summary
- massage establishments
- heating, ventilation, air conditioning and .
refrigeration (HVACR new program) Authorized ..sim e 10 FTE
Additional ... 0
Executive Proposed ........... A0 FTE
Approved .....coeieeesim e 1O FTE
FY 1997 FY 1998 FY 1999
BUDGET \ : . .
Audit MEREEEY [ekoenaaves | Hegmea | Bropose At
Salaries, Wages & Fringe Benefits 382,068 416,610 416,610 508,880 479,390 479,390
Supplies & Materials 17.908 20,850 20,850 25910 23,800 23,808
TOTAL 399,976 437,460 437,460 534,790 503,190 503,190
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INSPECTIONS, LICENSES & PERMITS

SEDIMENT CONTROL DIVISION

011-012-0407

I I
Functions Outlook for 99
Inspect and approve erosion and sediment Tasks FY98 FY99
control measures for land development and mass Estimated Projected
grading including residential, commercial and
capital projects. Sediment Control
Inspect and approve grading at residential Inspections ) 8,006 8,000
construction sites to ensure compliance with site Grading Permits Monitored
plans. and Sites Inspected 700 700
]
Personnel Summary
Authorized ........cccceecevenenenn 7 FTE
Additional .. D
Executive Proposed .............T7T FTE
Approved .. 7 FTE
FY 1997 FY 1998 FY 1599
BUDGET : , . ,
awan | O |ofiimed, [Pogimened | Promyy | Gaadle
Salaries, Wages & Fringe Benefits 337.286 337,600 337,600 391,820 392,510 392,510
Supplies & Materials 532 1,000 1,000 1,450 1,450 1,150
Business & Education Expense 12,600 11,500 11,560 12,000 12,0600 12,000
TOTAL 350,428 350,100 350,100 405,270 405,960 405,960
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DEPARTMENT OF CITIZEN SERYVICES SUMMARY

— . —
Deseription Highlights
The functions of the Department of Citizen Continue the efficient and effective operation
Services are as follows: of human service programs, including those pro-
. viding consumer protection, disabilities services,
Manage human service programs operated by senior services and children’s services.
the county--Office on Aging, Children's Services,
Consumer Affairs, Disabilities Services and Wo- New efforts for FY99 include:
men’s Commission. - apening of the new Eilicott City Senior
Coordinate with cther local private and public Center.
human services agencies to develop a compre-
hensive program of human services in the county.
;
EY 1997 FY 1998 FY 1999
BUDGET . _ .
. Audit APhaER Y |Eipendtiores | Tequen™ | Frocutly Apotevea
General Fund 2,1084165 2,267,7731 2,267,770| 2.57.,730( 2532270} 2,532,270
Grants 2,319010] 46343331 4,644330) 6,012,350 5,984,210 5984210
Trust And Agency Multifarious 88,267 120,000 120,000 110,500 110,500 110,500
TOTAL 4,515,693] 7,032,106] 7,032,100} 8,694,580| 8,626980] 8,626,980

Iv:2
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DEPARTMENT OF CITIZEN SERVICES

CITIZEN SERVICES ADMINISTRATION

g11-010-0110

]
Functions

Administer and operate the Department of
Citizen Services,

Maintain community and inter-agency pro-
fessional connections to enhance services.

Provide information, referral and resource
coordination to persons with disabilities.

Provide coordination, information and referral
for children’s services, including the Child Advo-
cacy Center {inter-agency child abuse team) and
Local Management Board.

Manage County-funded Grant-in-Aid program
for non-profit human service programs.

Manage human service grants funded through
State and Federal sources.

Outlook for 99

Continue to provide quality and efficient

administration of the county's human services
programs,

Provide staff support to the Local Manage-

ment Board for coordination of Child Services

Coordinate efforts to improve the network of

]
Personnel Summary

public and private agencies delivering human ser-
vices,

Apthorized ..o -10.525 FTE

Additional .....coerrimieeeereee (1)

Executive Proposed.......ccu.ee. 5.525TE

Approved .. 9525 FTE

FY 1997 FY 1998 FY 1999
BUDGET Aythgrized Esti cd i 1 i i
auan | MR |eEmich, R | Bt | S

Salaries, Wages & Fringe Benefits 534,093 612,133 612,130 67,720 620,050 620,050
Contractual Services 33312 35,380 35,380 38,800 31,300 31,308
Supplies & Materials 16,789 14,160 14,160 16,960 16,960 16,960
Business & Education Expense 15,386 21,660 21,660 22.990 22,990 22,9906
QOther Operating Expenses 171,880 187,650 187,650 187,650 196,840 196,340
TOTAL 771,460 870,983 870,980 874,120 888,140 888,146
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DEPARTMENT OF CITIZEN SERVICES

COMMISSION FOR WOMEN

011-010-0120

N
Functions

Promote the economic, social and political
equality of women.

Advocate women's rights by publishing edu-
cational material, conducting workshops and net-
working with other groups.

QOutlook for 99

The efeven-member board will continue to
hold monthly meetings, conduct public forums
and workshops, network with other Women's
Commissions and organizations, issue an annual
report and continue its advocacy on behalf of
women’s needs and rights.

Co-sponsor the annual Women’s Fair and hold
third annual Women's Hall of Fame.

FY 1997 FY 1998 FY 1999
BUDGET 5 Authorized Estimated knog{artmmta] xXeculive Council
Audit Budget Expenditures cguest oposed Approved

Contractoal Services 0 100 100 200 200 200
Supplies & Materials 1,825 1.970 1,970 1,720 1,720 1,720
Business & Education Expense 551 780 780 30 930 930
Other Operating Expenses 50 10 160 100 100 160
TOTAL 2,426 2,950 2,950 2,950 2.950 2,950
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DEPARTMENT OF CITIZEN SERVICES DISABILITY ISSUES COMMISSION

011-010-0140

]
Functions

Advise the County Executive and County Coun-
cil on the effects of government policies on citizens
with disabilities in areas such as transportation,
employment, housing, recreation, education, com-
munity service, etc.

Assist the county in ensuring compliance with
federal, state and local laws which protect indi-
viduals with disabilities.

Monitor the concerns of the community con-
cerning disability issues.

Increase public awareness of the concerns and
contributions of persons with disabilities.

Promote equal rights and oppeortunities for -
people with disabilities.

Outlook for 99

e —— e —— e e —

Continue to research the concerns and issues

of individuals in Howard County with disabling
conditions.

FY 1997 FY 1998 Fy_ 1999
BUDGET i) WM Bt Oma | Bple | Sondl
Contractual Services g 200 200 200 200 206
Supplies & Materijals 682 1240 1,240 1,340 1,340 1,340
Business & Education Expense 493 250 250 150 150 150
TOTAL L1Is) 1680 1,650 1,650 1.6?0 1,650
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DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS DIVISION

011-010-0310

N
Functions

Investigate various consumer disputes inclu-
ding: disputes between citizens and merchants,
renters and mobile home parks, complaints about
door-to-door salespeople, and trespass tow com-
panies.

Evaluate and enforce compliance of county
businesses and industries with specific consumer
statutes.

Design, produce and deliver consumer edu-
cation materials and programs for Howard
County citizens, businesses and civic groups.

Register door-te-door salespeople, license
trespass tow vehicle operators.

Provide administrative hearings for auto
owners with complaints against trespass tow
companies.

I
Personnel Summary

Qutlook for 99

Institutionalize "Hook the Crook"

Expand the arbitration program

Continue efforts to sireamline the licensing
and enforcement procedures.

Authorized ....ocooievremeervemman 4 FTIE

Additional ......eceememrraenn

Executive Proposed...........4 FTE

Approved ....cecimenrcereaen -4 FTE

FY 1997 FY 1998 FY 1999
BUDGEY . — .
Audit Anharied | pEstmeted o [P i ™ | Brepat oandty
Salaries, Wages & Fringe Benefits 200,451 200,500 200,500 235,690 237.710 237,710
Contractual Services 2.937 3.640 3,640 3,690 3.650 3,690
Supplies & Materials 1,795 1,760 1,760 1,300 1,800 1,300
Business & Education Expense 2,241 2.300 2,300 2,850 2.850 2,850
TOTAL 207424]  208200( 208200] 244030  246050| 246,050
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DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 0I1-010-0320

P
Functions

Advise Office of Consumer Affairs on im-
portant consumer matters affecting the com-
munity.

Make recommendations regarding future pro-
jects and budgetary needs.

Hold hearings on consumer issues relevant to
Howard County.

.
Outlook for 99

Continue to address pertinent consumer issues
facing Howard County residents.

Publish and mail a newsletter to homeowners
and condo associations.

FY 1997 FY 1998 EFY 1999
BUDGET . . . .
| MR bl Pogmenet | Bty | Gl
Contractual Services 0 100 100 100 100 100
Supplies & Materials 101 290 290 290 290 290
Business & Education Expense 0 200 200 200 200 200
TOTAL 101 590 590 590 590 5%0

Iv:7
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DEPARTMENT OF CITIZEN SERVICES

OFFICE ON AGING

011-010-0410

Functions

This budget center contains the county’s gen-
eral fund contribution Lo the operation of the
Office on Aging. These funds are distributed
amang the Administration, Operations, Long-
Term/Client Sarvices and Commission on Aging
budget centers which cover the operation of the
agency. County funds arecombined with grant
and other revenues to masimize support of
agency activities.

e | Outlook for 99

Information for this Office is found on the Ag-
ing grant budget pages which follow,

FY 1997 FY 1998 FY 1999

BUDGET | Atage S, grmee | By | ool

Salaries, Wages & Fringe Benefits 0 §72,510 972,510} 1,242,530] 1,187,030( 1,187,03¢
Contractual Services 0 85,510 25,510 84,320 84,320 84,320
Supplies & Materials 0 100,740 YO0, 740 97,770 97,770 97,770
Business & Education Expense 0 17,510 17,510 13,000 18,080 18,090
Capital Qutlay-operating Budget 0 1,450 1,450 0 )] (]
Other Qperating Expenses 1,125,340 5,140 5,140 5,140 5,140 5,140
TOTAL LIZS 3401 (82,8601 1,182860) 1447.850( 1.,392350] 1,392,350

s

IV:8
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DEPARTMENT OF CITIZEN SERVICES

COMMISSION ON AGING

011-010-0490

—
Functions

Advise the County Executive, County Council,
and Office on Aging on senior citizen issues.

Review the operations of the Office on Aging.

Promote the general welfare of older adults in
Howard County.

Outlook for 99

Continue to make recommendations on issues
concerning older adults of Howard County in an

efficient and effective manner.

Continue to promote and monitor open review
of state regulations on assisted living housing
facilities.

Continue to evaluate transportatiaon services
for seniors provided by the Howard Area Transit
System (HATS).

FY 1997 FY 1998 1999
PUDGET sudi | MSIEEY BRI Penne | Bt | G
Contractual Services 400 100 100 130 100 140
Supplies & Materials Q 100 100 150 150 150
Business & Education Expense 90 300 300 250 250 50
TOTAL 490 500 500 500 500 500

V.9
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DEPARTMENT OF CITIZEN SERVICES

SENIOR CENTER OPERATIONS

051-010-0413

R
Functions

The Senior Center Operations Division of the
Office on Aging provides:

Program development for all senior centers in
the county, emphasizing core activities;

Publication of the Senior Connection news-
letier;

Conducting and promoting a variety of special
events for seniors.

Operation of senior centers in Ellicott City,
Elkridge, Guilford, Western Howard County,
East Columbia, Florence Bain, Lognwoed and
Savage, all of which provide nutritions noon
meals, recreational and leisure programs,

I
Outlook for 99

Core activities will beroffered throughout the
senior center network to ensure seniors can
access the same variety of programs regardless of
the center they chooses to visit,

Opening of the Ellicott City Senior Center and
continued planning for a new Western Howard
County Senior Center will be a priority in FY69,

information services about benefits, regular |
exercise and peer socialization. Personnel Summary
Authorized .......coiene. 23,63 FTE
Additional .. 2 :
Executive Proposed ............ 24 63TE
Approved ......ceceminiren. 24,63 FTE
FY 1997 FY 1998 1999
BUDGET . : , .
awar | Mgt |pEnma, P | B | gl
Salaries, Wages & Fringe Benefits 78,229 803,560 803,560 976,350 983,340 988,340
Contractual Services 28,755 117,430 117,430 289,210 289,210 289,210
Supplies & Materials 2,154 332910 332,910 325,840 329,840 329,849
Business & Education Expense 596 22,250 12250 10,840 10,840 10,840
Capital Qutlay-operating Budget 0 3,450 3,450 21330 21,330 21,330
TOTAL 109,734 £.279,600 1,279,600 1.627,570 1,639,560{ 1,639,560

IV:10
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DEPARTMENT OF CITIZEN SERVICES  SOCIAL SERVICES GRANT 051-010-0160
T ' N
Functions Outlook for ’99

Department of Citizen Services will collaborate Activities will include expansion and improve-
with the Department of Social Services to utilize ment of current human services programs.
Federal funds to expand existing human services In
the County.

Subcontracis will be used to provide expanded
services through public and private expenses.

N
Personnel Summary

Authorized.....omrecviieeenee 1.0 FTE

Addittonal .....oeeerrm e cerrren 0

Executive Proposed..............l.0 FTE

Approved ..cceenmrrcecsnees 1.OFTE

H
FY 1997 FY_1998 [ 1999
BUDGET ] . .
Audit AYigeerd |eisimmed,, Peppnmental | procutive Apna

Salaries, Wages & Fringe Benefits 1] 53270 53,270 46,660 47,350 47,390
Contractual Services 0 146,730 146,730 153,340 153,340 153,340
TOTAL o 200,000 200,000 200,000 200,730 200,730

wv:11
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DEPARTMENT OF CITIZEN SERVICES

OPERATIONS

051-010-0417

]
Functions

This budget center no longer exists.

I
|
|
|

Outlook for 99

This budget center was consolidated with

051-010-0413 in FY98.

Data reporied for FY97 audit purposes only.

FY 1997 FY 1998 FY 1999
BUDGET . . : .
aset | MVEgEE | sl PoRGmert’ | Ropid | Semd

Salaries, Wages & Fringe Benefits 615480 ¢ 0 0 0 o
Contractual Services 58,015 G 0 0 Q 0
Supplies & Materials 228,148 0 O 0 0 0
Business & Education Expense 6,045 0 0 0 0 G
Capital Outlay 3,781 0 0 0 0 0
TOQTAL 911,469 0 0 ] ] 0

Iv:12
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DEPARTMENT OF CITIZEN SERVICES  LONG TERM CARE CENTER

051-010-0440

.

E
Functions
Offer a broad scope of services 1o the senior

population, incleding the coordination and ad-
ministration of:

Adult Community Evaluation Services (ACES)
Public Guardianship

Long Care Ombudsman

Assisted Housing

Support for Pets on Wheels

Senior Information and Assistance

Senior Health Insurance Counseling Program

Ontlook for 99

Continue to provide direct services to the
older citizens of the county.

Perform ongoing needs assessment of the
community at large,

Legal Services P 1S a
crsonnel Summ

Homebound Support ; y

{ Authorized ..o B.A3 FIE

Additional ......ccccvmemnieennc 0

( Executive Proposed..............8.13 FTE

1 Approved .ceaemen - 3013 FTE

i ;

' FY 1997 FY 1998 FY 19%9
BUDGET . . )
Audit AlDSrEe? | prenmpted  |Departmental | Bxecutiy Sonnelly

Salacies, Wages & Fringe Benefits 330,888 348 850 348,850 467,460 418,240 418,244
Contractual Services 661,831 782,630 782,630 800,250 800,250 800,250
Supplies & Materials 14,565 18420 18420 19,220 19,220 19,2240
Business & Education Expense 6,356 10,620 10,620 9,750 9,750 9,750
Capital Dutlay-operating Budgel D 750 750 ] 0 8
Other Operating Expenses 5,140 5,140 5,140 10,240 10,240 10,240
TOTAL 1.018,7801 11664108 11664100 1.306920( 1,257,7000 1,257,700

IvV:13
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DEPARTMENT QF CITIZEN SERVICES ADMINISTRATION 051-010-0420
. - - .
Functions Outlook for 99
This is the administrative division of the Continue to mect the needs of the elderly by
Office on Aging. Functions inciude the overall planning, developing, coordinating and providing
management and fiscal operation of the Office on guality accessible programs and services. Work to
Aging programs. design and revise management systems within the
office to effectively manage services and pro-
grams for seniors in Howard County.
[
Personnel Summary
ANNOrzed ..ovcmcreenianasnerenn 4.5 FTE
Additional . 0 -
\ Executive Proposed ..o 4.5 FTE
| ADPIOVER rroreeeeereereeeereemenes ASFIE
FY 1997 FY 1998 FY 1999
BUDGET
; ; | . ;
Audit A |Eitres | Yagnen ™ | o Ay
Salaries, Wages & Fringe Benefits 226,468 365,623 365,623 251,590 254,080 254,080
Contractual Services 11,050 19,850 19,890 59,070 58,070 59,070
Supplies & Materials 3.305 5,780 5,780 5970 5970 5970
Business & Education Expense 2,322 3,318 3.130 3,310 3310 3,310
Capital Qutlay--Opcrating Budget 0 6,200 6,20 3,500 3,500 3,500
TOTAL ) 243,145 400,903 400.803 23,440 325,930 325,930
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DEPARTMENT OF CITIZEN SERVICES

CHILD CARE FOOD PROGRAM

051-010-0518

N
Functions
Monitor and reimburse licensed child care

homes that provide nutritious meals to children
age 12 and under.

T
Outlook for 99

The Child Care Food Program will continue to
use {unds obtained from a grant from the U.S.
Department of Agriculture to provide nutrition
education, site menitoring and reimbursement to
participating licensed day care centers thit pro-
vide nutritious meals to Howard County day care

homes.
1

Develop new forms and systems to track/pre-
vent fraud.

Increase participation of regulated day care
providers by 10%.

I
Personnel Summary

Authorized e 4.44 FTE

Additional ... D

Executive Proposed...........344 FTE

Approved .o G344 FTE )

FY 1997 FY 1998 FY 1999
BUDGET . . ,
Audit Afadea? |Ermendiaces | Tagnanrl | Breoad e
Salaries, Wages & Fringe Benelits 142,088 174,630 174,630 177,470 131,510 131,510
TOTAL 142,08 174,630 p030 0 177470 181,510 181,510
= PR |

IV:15
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DEPARTMENT OF CITIZEN SERVICES  JUVENILE DELINQUENCY PROGRAM 051-010-0819
r— —
Functions . Qutlook for 99

The Juvenile Delinquency Prevention Pregram
is funded by the Maryland State Juvenile Services
Administration. Howard County receives the
funds and, in turn, passes them through to the
Columbia Parks & Recreation Asseciatien which
operates a delinquency prevention program at the
Columbia Teen Center in Oakland Mills.

Continue to provide funds for the operation of
the delinquency prevention program at the
Columbia Teen Center in Oakland Mills.

EFY 1997 FY 199§ FY 1999
BUDGET . . . .
Audit A | Erpmaates [Peqisunental | Execuiis ey
Contractual Services 62,569 91.000 91,060 91,000 91,000 91,000
TOTAL OL,564 91 SR 51,000 91,000 91,000 ERRLL)

IV:16
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DEPARTMENT OF CITIZEN SERVICES

HOMELESS SERVICES

051-010-0823

I
Functions

Homeless Services are funded by the
Maryland 5tate Department of Human Resour-
ces, MD Department of Housing & Community
Development, U.S. Housing & Urban Devel-
opment and Howard County. Funds are used to
purchase services for the homeless.

Outlook for 99

Continue to provide effective services for the

homeless of Howard County, including client
tracking system, emergency and transitional
services and eviction prevention services.

Provide housing and supportive services for

persons with disabilities.

FY 1997 FY 1998 FY 1999
BUDGET i ) . .
Audit Aytharined | plsumaied.s [Deqpnimental | fyecutive Sounedly
Salaries, Wages & Fringe Benefits 5,610 5,740 5,740 0 0 1]
Contractual Services 467,404 506,760 506,760 670,320 670,320 678,320
TOTAL 473,014 512,500 512,500 670,320 670,320 670,320

IvV:17
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DEPARTMENT OF CITIZEN SERVICES

CHILD CARE SERVICES

051-010-0824

]
Fuanctions

The child care service grant is funded by the
Maryland Department of Human Resources to
provide child care services to serve child care

consumers and providers,

—
Personnel Summary

QOutlook for *99

Funding for FY99 will provide a pablic
awareness campaign to assist parents in iden-
tifying and selecting appropriate child care,

Child care resource and referral will be
expanded to include community outreach,
consumer education, training and technical
assistance,

Authorized....coreeccreceeccmenn 1.0 FTE

Additional ....ovveveer e

Executive Proposed.............1.0 FTE

Approved ...cneneirnimssssrasenn. LO FTE

FY 1997 FY 1998 FY 1999
BUDGET . . . .
Audit g 1 Al o [oe Rrqmear=! | frecaty PR
Salaries, Wages & Fringe Benefits 0 30,390 30,390 40,550 41,180 41,180
Contractual Services 28,838 1,270 1,270 173,100 173,100 173,100
Supplies & Materials 2,875 8.500 8.500 2,400 2.400 2,400
Business & Education Expense 3,176 9430 9,430 600 600 600
TOTAL 34,889 49,590 49,590 216,650 217,280 217,280

IV:18
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DEPARTMENT OF CITIZEN SERVICES

VICTIM SUPPORT LIAISON 051-010-0825
Functions Outlook for *99

Provide support services for victims of child
abuse.

Provide support for the Child Advocacy
Center and renovations at the center.

A grant from the Department of Human Re-
sources Victims of Crime Act will provide en-
hanced victim services to primary and secondary
child abuse victims served at the Child Advocacy
Center.

Five new grants from public and private
sources will assist in the renovation of the Child
Advocacy Center expansion and continue to
provide funding for a part-time Administrative
Support position,.

—
Personnel Summary

Authorized...c.ooveonecomen e 0.75 FTE
Additional .....ccovrmierececcrermeeea 1 ¥
Executive Proposed ........—.l.75 FTE
Approved .eienees -

*Not a new position; previously budgeted in .
011-0110

FY 1997 FY 1998 FY 1999
BUDGET . : : -
som | Mglage |cEeimeed Pepnere | Bomdd | Sl

Salaries, Wages & Fringe Benefits O 20410 20,410 02,360 62,830 62,830
Contractual Services 8,870 300 500 121,760 121,760 121,760
Supplies & Materials 878 1,900 1,900 1,150 11,150 11,150
Business & Educartion Expense 0 1,990 1,990 13,200 13,200 13,200
Capital Qutlay-operating Budget 1,322 0 0 40,000 40,000 40,000
TOTAL 10,870 24,800 24,800 248,470 248,940 248,940

Iv:19%
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DEPT. OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826
- A
Functions Outlook for 99
Funding has been discontinued for this pro- This grant has expired.
gram.
FY 1997 FY 1998 FY 999
BUDGET , - ,
Audit AaaEa | Expendiances | hequca | Broposed | Apmronty
Contractual Services 10,005 10,000 10,000 0 0 0
TOTAL 10,005 10,000 10,000 0 0 0

V20
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DEPARTMENT OF CITIZEN SERVICES

CHILDREN'S SERVICES/LOCAL PLANNING 051-010-0827

I
Functions

The Local Management Board is responsible
for the planning and coordination of programs
and services for children and youth. Partners in
this cooperative effort include the Departmenis
of Citizen Services, Social Services. Health,
Juvenile Justice, Education, Police, the State’s
Attorney's Office and service providers, con-
sumers and private citizens in the comtnunity.

o
Ontlook for *99

Funding for this program will come from the

Governor’s Office for Children, Youth and Fam-
ilies to implement Service Reform, including the
development of programs to serve children at risk
of gut-of-home placements and preventionfearly
intervention programs.

Implement a new grant-supported program,

Grandparents as Parents.

]
Personnel Summary
Authorized .....ooreeveeeeel FTE
Additional ....ooceveeeeeemre e 2
Executive Proposed .............. 3 FTE
Approved . -3 FTE
FY 1997 FY_ 1993 FY 1999
BUDGET . — .
s | MEIEE {elainetares it | Bpand | Gmaea
Salaries, Wages & Fringe Benefits 23,257 40,560 40,560 128,510 129,240 129,240
Contractual Services 0 68,440 68440 1,019,000] 1,019,000 1,019,000
Supplies & Materials 718 1,900 1,900 1,000 1,000 1,000
Business & Education Expense 2,234 7,300 7,300 2,000 2000 2,000
TOTAL . 26209] 118200] 118200] 11505101 1,151,240| 1,151,240

IV:21
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

DEPARTMENT OF
HEALTH AND
MENTAL HYGIENE COUNTY COUNTY
DIRECTOR
LOCAL AND FAMILY EXECUTIVE COUNCIL
HEALTH
ADMINISTRATION
BOARD OF
- - HEALTH
COUNTY
HEALTH OFFiCER
DEPUTY
HEALTH OFFICER
Health Planning, Support
Education & Promotion Staff
Bureau Bure;u Buregu
of of of Bureau of Bureau of
Adminlstration Personal Health Enviﬁc;::?;ntal Mental Heaith Addictions

Iv:22




I
Fiscal 1999

Human Services

DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY

011-361-0100

]
Description

The Howard Caunty Health Department is
under county and state jurisdiction. The func-
tions of the agency are as follows:

Promote optimal health and prevent disease
among county residents through education, plan-
ning and various services.

Provide services to meet the special needs of
County residents including, but not limited to, the
following: Mental Health Services, Addictions
Prevention & Treatment, Maternity Care, AIDS
Services, Nutrition and Child and School Health
Programs.

Provide Environmental Health Services for the
County including: Foodservice Facility Licensing
and Inspection, Ground and Surface Water Con-
tamination Preventionr through Water and Sewer
Plar Inspection, and Community Environmental
Health Programs.

L -
Highlights

Revenue sources include:

Howard County $3,666,640
State of Maryland 4,362,600
Collections 1.758.250
Total $9.787,490

The State of Maryland Medical Assistance
Managed Care Program will be implemented.
Mental Heaith will no longer be grant-funded for
most of the services. Fee for Service will be the
main source.

Funds are included to expand detoxification
services at hospitals to include "nonmedical
detax.”

Y 19938 FY 1999

rized § Esthnpted |Deparimental
pet Expend?tures eqtest E-‘opo Approved

ecutiv Council

3,341,6401 33406401 37448201 3,666,640 3,666,640

Y 1997
BUDGET
Audit
Other Operating Expenses 3,341,640
TOTAL 3,341,640

3.341,64071 33416401 3,744,820 3,6066,640| 3,666,640

v = .
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DEPARTMENT OF SOCIAL SERVICES
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Human Services

DEPARTMENT OF SOCIAL SERVICES SUMMARY

011-364-0100

T
Description

The Department of Social Services is a state
agency which completes the following functions:

Child Support Services for county residents
incleding the following: Absent Parent Location,
Day Care Services, Foster Care Placement, and
Child Protective Service Programs.

Income Maintenance program which provides
financial assistance for the needy and unem-
ployed, foodstamps for needy families and indi-
viduals, and Medicaid benefits for low- income
people.

Parent Aid Programs to increase the
self-esteem and parental abilities of county
residents.

Funding sources for the Department of Social
Services budget are mainly Federal {(30%) and
State (49%), while the County supplements this
state agency with approximately 1% of its budget.

T
Personnel Summary

Highlights

In FY 1999, the County will continue the
current levei of support to the Department of
Social Services

Iv:2s

Aunthorized .ocevieeeeirevvanee—aen-l FTE

Addittonal .o D

Executive Proposed........ccce..d FTE

I Approved ..o ! FTE
FY 1997 FY 1998 FY 1999
BUDGET . .
Audit Aybsried {phstimated | (Deggrimental | Erecutivg ey B

Salaries, Wages & Fringe Benelfits 23.997 27493 27,450 27.000 28,300 28,300
Contractual Services 0 ¢ 0 560 560 560
Other Operating Expenses 290,259 306,280 306,280 364,780 314,880 314,880
TOTAL 314,296 333,773 333,770 393,240 343,740 343,740




Fiscal 1999
Human Services
DEPT. OF SOCIAL SERVICES COMMUNITY DEVELOPMENT BLOCK GRANT 051-010-0150
L o B | -
Fuanctions Outlook for 99
The grant was transferred to the Office of
Housing and Community Development in FY99.
FY 1997 FY 1998 FY 1999
BUDGET , . : .
Audit MURIETEY [Expondiures 1 Roqnesr ™ | Bieoat Approved
Contractual Services 0 343,800 343,800 0 0 0
TOTAL U 343,600 343,600 G [}

Iv:26
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COOPERATIVE EXTENSION SERVICE SUMMARY

011-371-0100

I
Description

The functions of the University of Maryland
Cooperative Extension Service are as follows:

Provide educational opportunities to the resi-
dents of Howard County.

Develop programs to meet the changing needs
of the county.

Operate the following programs:
. Agriculture Training and Education Program

. Home Economics Education and Training
Program

. 4-H Youth Development, Trainiog and

—
Highlights

Continue to provide the residents of Howard
County with quality educational programs.

The FY 1999 budget includes:

- Decrease in cost for office lease;

- Increase in county contributions.

Education Program [ ]
Funding sources for the Cooperative Exten- i Personnel Summary
sion Services are Federal (4% ), State (5% ) and
County (37%), approximately.
Authorized .. 175 FTE
Additional ... -0
Executive Proposed ..............1.75 FTE
Approved ......ccceceeremecrmsenen.. 1. 75 FIE
FY 1997 FY 1998 EFY 1999
BUDGET . : ,
aoa | e | Bttt Porermere | RBge | Gondl
Salaries, Wages & Fringe Benefits 58,262 62,262 62,260 65,700 66,540 66,549
Contractual Services 75.582 91.830 91,830 84,780 84,780 84,780
Supplies & Materials 9,126 10,010 10,010 12,470 12,470 12,470
Business & Education Expense 3,907 4,340 4,340 4,700 4,760 4,700
Capital Outlay-operating Budget 0 0 D 0 o 0
Other Operating Expenses 73,420 80,070 20,070 87,160 89,130 89,130
TOTAL 210,367 248,512 248 510 254,810 257,620 157,620

IV:28
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SOIL CONSERVATION DISTRICT
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SOIL CONSERVATION DISTRICT SUMMARY

011-372-0100

E—
Description

The Soil Conservation District is responsible

for compieting the following functions:

Provide conservationfenvironmental planning
assistance for the general public and govern-

mental agencies.

Ensure that soil conservation and water qual-
ity plans address the following issues: erosion
and water pollution prevention, nutrient and
pesticide management, wildlife habirat protection
and enhancement, forest and woodland man-

agement and wetlands protection.

Provide technical assistance in the survey and
design of conservation-related structures.

Review and approve sediment conirol and

slormwater management p[ﬂl‘lS.

Conduct conservation and environmenial

Highlights

The FY9% budget includes funding for Voice
Mail.

——
Personnel Summary

education programs within the Howard County ] Authorized .ocveecreeeresenas -7 FTE

school system. i AdAIONAL oo s 0
For FY 1997, funding sources for the Soil Executive Proposed.............J FTE

Conservation District budget are County (70% ), l A ed

State (9%) and Federal (21% in-kind). | POV orscrsorer et 7 FTE

FY 1997 FY 1998 FY 1999
BUDGET . : . :
pott | MWhegd | Buimed, Dogrimenl | freeutiy | Counl,

Salaries, Wages & Fringe Benefits 382,362 414,417 414,420 418,560 423,320 423,320
Contractual Services 10,201 10,560 10,560 13,880 13,880 13,880
Supplies & Materials 1,088 1,740 1,740 2,250 2,250 2,250
Business & Education Expense 3,616 4,720 4,720 5520 5,520 5.520
Capital Outlay-operating Budget 0 0 0 0 0 ¢
Other Operating Expenses 950 1,870 1,870 1.870 2,670 2,670
TOTAL 398,217 433,307 433,310 442,080 347,640 447,640
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Human Services
DEPARTMENT OF LIBRARIES SUMMARY 011-312-0100
Description Highlights

The functions of the Department of Libraries are Continue to provide quality library services
as follows: for the residents of Howard Coumy.

Plan and direct the operations of all county lib- Revenue sources include:
raties. Howard County $7,537.570

Plan, develop and operate information services ) . .
for the library system. State of Maryland 445,134

Develop a systemwide training phan for the infor- Grants 10.000
mation staff at central and branch libraries. Library Generated/Other 1.439.770

Operate and maintain the library system's Total $9,432,474
database.

Order, receive, process and catalog all library
materials.

Train volunteers to provide various library
services such as homebound and disabled services.

Plan and cocrdinate activities of Project Literacy,

Develop and coordinate varicous youth and adult
programs.

i
FY 1997 FY 1998 FY 1939
BUDGET . X o .
angit | MHHEd pEstoated Poafamantel | Bty ) Sownely
Other Operating Expenses 71106607 7234710 7.234.710% 8279030 7.537.570| 7,537,570
TOTAL L HIUGET 1233 TT0 233,710 8,2/90U30 1,237,570 1,037.570

Iv:32
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TRANSPORTATION SERVICES & COORDINATION 0I1-016-0100
. . e

Functions 1Outlook for *99

Provide for the efficient management and ad- Continue to provide transit services to the
ministration of the County’s transit system. citizens of Howard County in an efficient and

. . effective manner.

Management of the transit system will be pro-
vided by the Department of Planning and Zoning. Deliver paratransit services to disabled citi-
The Department of Citizen Services will be res- zens of Howard County.

ponsible for coordination of paratransit rides with
the provider,

FY 1997 FY 1998 FY _199¢
BUDGET . . .
Audit A SE Y | Exsenattres | mantal | Fxccutive A
Contractual Services 0 809,560 89,560 872,940 869,560 869,560
TOTAL [4] 209,560 305,560 872,940 869,000 567,560
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GRANTS-IN-AID

YMCA--program to provide 44 “at risk” youth
with summer camp experience through Partner
with Youth Campaign.

DVC/STTAR--cooperative venture to serve 130
youth in a 10-week intervention program de-
signed to address youth involved or “at risk” of
being invoived in the criminai justice system,

Katyn Memorial--funding to support erection
of a memorial honoring WWII POW’s in Balti-
more.

Patapsco Female Institute--provides funding
for the operation of the Patapsco Female Insti-
tute Historic Park in Ellicott City.

Suspended Students Initiative--provides set-
aside funding for cooperative efforts from human
service agencies to provide services for "at risk”
youth.

Legal Aid Bureau--matching funds that will be
available to Legal Aid Bureau, Inc. upon entering
an agreement with the County to provide a simi-
lar amount of funds. Funds wili be used to re-
establish Legal Aid in Howard County 10 serve
low-income residents.

FYy 1997 FY 1998 EY 1999
BUDGET | e | B, P | Bmm | S
YMCA 0 0 ) 0 5,000 5,000
DVC/STTAR 0 0 0 0 35,000 55,000
Katyn Memorial 0 0 0 0 6,000 6,000
Patapsco Female Institute 0 0 0 0 10,000 10,000
Suspended Students Initiative 0 0 0 0 25,000 a
Legal Aid Bureau 0 0 0 0 50,000 0

IV:34
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GRANTS-IN-AID

Developmental Services Group--Provides em-
ployment, evaluation, training, and work adjust-
ment for county citizens with physical, mental or
emotional disabilities.

Baltimore Radic Reading Service--Supports
operation of a closed-circuit radio service that
provides readings of curreni printed information
for the blind and print handicapped of Howard
County and adjeining jurisdictions.

Grassroots Crisis Intervention--Supports
Grassroots in the operation of a 24-hour crisis
intervention service, transitional sheiter, and
emergency shelter. FY99 funding includes $7,000
for Runaway Youth support program.

Meals-on-Wheels--Provides funding for
at-home meals to low income residents under the
age of 60 who are at nutritional risk.

Adaptive Living--Supports community-based
housing for mentally retarded adults in Howard
County. Included are counseling, education and
training programs.

Economic Development Grant Assistance
Program--Provides funding for the adminis-
tration and development of the grant assistance
program which provides incentives to private
organizations to promote new and desirable
industry in Howard County.

Winter Growth--Supports a certified medical
day care program serving individuals in need of
medical day care but who are generally inelipible
for medicaid. Subsidizes private paying clients
with limited resources and partial costs of adult
daycare for moderate income elderly clients
falling within a "gray area” of eligibiliry.

Mediation and Confiict Resclution--Frovides
alternatives to violence in the resolution of
conflicts. Mediators help disputing parties
resolve disputes by learning respect for other

cultures, managing anger and problem solving.

FY 1897 FY 1998 FY 1999

BUDGET | i |omtems, Presner | R | et

Developmental Services Group 59,920 59,920 59,920 62,920 59,920 59,920
Baltimore Radio Reading Service 4,500 4,500 4,500 4,500 4,500 4,500
Grassroats Crists Intervention 668,440 677,180 677,180 690,720 684,180 684,180
Meals-on-Wheels 6,000 6,000 6,000 7,200 7.200 7.200)
Adaptive Living ©.930 9,930 9,930 15,000 12,600 12,600
Econ. Dev. Grant Assist. Prog. 100,000 100,000 100,000 H0.000 100,000 106,000
Winter Growth 18,070 18,070 18,070 21,680 20,600 20,000
Mediation & Conflict Resolution 20,000 40,000 40.000 39,390 39,390 39,390
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GRANTS-IN-AID

Family Life Center--Merged with Family &
Children’s Services for FY%9.

Community Action Council--Supports a pri-
vate, non-profit agency working toward elimina-
tion of the causes of poverty, FY99 funding
includes 311,000 for State Retirement support.

Family and Children’s Services/Family
Life--Supports a private agency providing
counseling services to low-income families and
minrorities,

STTAR-- Supports crisis intervention services
in situations involving sexual assault and child
abuse, including a 24-hour telephone hotline,
counseling and self-help groups.

Howard County Association for Retarded
Citizens--Supports the Parent Education Advo-
cacy Program, and the Respite Care Program, a
program aimed at providing short-term respite
care for individuals who are developmentally
disabled in an "out of home" facility.

Family and Children’s Services Homemaker/
Personal Care Program--Provides home care
services to families, senior citizens and adults
who experience unusual physical hardships with
temporary incapacities and for whom there are
no community resgurces.

Careerscope--Supports an organization which
provides career counseling, job information and
supportive follow-up to low income and eco-
nomically disadvantaged individuals entering or
changing jobs in Howard County.

Domestic Violence Center--Supports an organ-
ization providing services to battered spouses.
Includes 24-hour ¢crisis counseling, emergency
and trausitional sheliter, advocacy, referrals and
help in finding long-term housing. Funding
includes $45,650 from marriage license tax.

Y 1997 FY 1998 FY 1999

BUDGET | Mg |cSsimn, Ptner | B | o

Family Life Center 76,750 56,750 56,750 56,750 0 1]
Cominunity Action Council 284,260 284.260 284,260 311,920 295,260 295,260
Family & Children’s Services/Fam, Life 52,510 52,570 52,570 52,570 109,320 109,220
STTAR 158,920 158,920 158,920 163,600 163,600 163,600
Howard Co. Asso. for Retarded Citizens 66,860 72,660 72,660 76,380 72,660 72,660
Family & Children's Services/Cent. MD 27,900 29370 20370 30,500 30,500 36,500
Careerscope 19,380 19,380 19,380 29,380 19,380 19,380
Domestic Violence Center 138,300 141,900 149,000 149,000 149,000 149,600
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GRANTS-IN-AID

Foreign-born Information & Referral Net-
work (FIRN)--Assists new residents of Howard
County from other countries in becoming self-suf-
ficient contributing members of the community.

Hospice Services--Serves individuals facing
life-thraatening illness or death, gives bereave-
ment support and counseling, and provides
speakers and educational programs on the sub-
jects of death, caregiving and bereavement.
Funding included for uncompensated hospice
care.

HCARC/DSG: STEP--Supports a job place-
meni and support program 1o serve severely
disabled students who have graduated from the
Howard County public school system in the past
two years.

Youth Enrichment Program--Supports an aca-
demic tutoring program designed to meet thte
needs of youth who are achieving below their
potential in county schools,

Local/Regional Arts Grants--Supports the ad-
ministrative functions of the Arts Council and in-
cludes funding for Howard County arts organiza-
tions, Baltimore arts institutions and Arts in
Residence which produces and markets arts ac-
tivities for Howard County citizens.

Howard County Historical Society--Supports
conservation of artifacts of local significance and
exhibition/archival supplies.

Tourism Council--Funding to promote tour-
tsm in Howard County. FY99 funding includes
$36,000 for Historic Ellicott City.

Children of Separation & Divorce Cen-
ter--Provides services to children and families
adjusting to separation/divorce and remarriage.
F¥99 funding includes $8,000 for five additional
families in S P.A.R.K.L.E.

Voices for Children--Supports advocates for
abused and neglected children appointed by the
court. FY99 funding includes $10,000 for "at risk"
youth.

FY 1997 ¥y 1998 Y 1999

BUDGET wor | “Waagaet |oBimens. P | By | Govel
FIRN 110,100 110,100 110,100 115,600 110,100 110,100
Hospice Services of Howard County 35470 35470 35470 43,000 39,000 39,000
HCARC/DSG Step 150,310 150,310 150,310 157,830 150,310 150,310
Youth Enrichment Program 15,000 15,000 15,000 15,000 15,000 15,000
Local/Regional Arts Grants 307470 307470 307,470 335,850 320,000 320,000
Howard County Historical Society 0 0 Q Q B,000 8,008
Tourism Council 200,000 236,000 236,000 256,000 250,000 250,000
Children Of Separation & Divorce Crtr 21.950 21.950 21,950 25,000 29,950 29,950
Voices For Children 3.600 3,000 3,000 3,000 13,000 13,000

2555100 2610710} 2,610,710} 2,762,790 2,853,870] 2,778,870
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DEPARTMENT OF RECREATION AND PARKS SUMMARY

]
Description

The functions of the Department of Recreation
and Parks are as follows:

Organize and operate recreation programs in
Howard County.

Maintain parks, playgrounds and other facilities.

+  Highlights

Continue to provide parks, open space and
recreational opportunities to the citizens of Howard
County and its visitors.

Focus and emphasis on strategic planning,
competitive methods and performance measurements
to ernhance business practices for addressing

Plan and coordinate parkland development.

Provide oversight of the management of the

Timbers at Troy golf course.

community needs and services.

FY 1997 [FY 1998 FY 1999
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budpet Expenditures equest Proposed Approved
General Fund 5.233,612) 5962.606] 5962606] 6.532,240| 6,488,990 6,488,998
Recreation Self-Sustaining 4.529304 52791201 5279120 5,403.910{ 54603707 5,460,370
Recreation Special Facilities 14549791 2,164:4001 2,164450¢ 22506603 2,254,660 2,254,660
Middle Patuxent Environmental Area 1,000 46,440 46,440 89,50¢ 89,500 89,500
TOTAL 11,218,955 13,452,656 13,452,656 14,276,310} 14,293,520 }4,293,520

V2
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DEPARTMENT OF RECREATION AND PARKS

GENERAL FUND 011-008-1120

——
Functions

Provide efficient administrative support to the
Department, thru the Director's Office.

Coordinate land acquisitions, land use agree-
ments, property inventory and mapping of the
Department’s current and future land holdings.

Coordinate and develop park and open space
planning in accordance with the Comprehensive
Land Preservation and Recreation Plan.

Provide support for the Recreation & Parks
Board.

- Organize, supervise and evaluate county
recreational programs.

- Provide technical support for a variety of
community organizations,

- Complete various special services for county
parks, including printing brochures, purchasing

I
Outlook for 99

Continue to ensure the efficient and effective
use of park land and recreational facilities,

Funding is continued for:

- Scholarships for low- or fixed-income par-
ticipants;

I
Personnel Summary

- Field renovations/improvements;

- Companion programs for the disabled;

- Subsidies for youth and senior ficld fees.

Personnel includes upgrade of four seasenal
benefitted positions to full-time status.

recreational supplies and managing facility Authorized .....ococvvveeeeen . 1274 FTE
rentals. AddItiona! .ovvevevosevesererereneee, (1.3)
Executive Proposed...........126.1 FTE
Approved .eieiciceeeee 12601 FTE
FY 1997 FY 1998 FY 1999
BUDGET . . .
s | Aghgibed | oBtmuted,s Pprman | Bromy | Sonsl,
Salaries, Wages & Fringe Benefits 3959611 4602486} 4,602,490) 4,829,130 4,877.600] 4,877,600
Contractual Services 363,77t 419,290 419,290 599,260 549,260 549,260
Supplies & Materials 286,044 331,840 331,840 441,840 341,840 341,840
Business & Education Expense 545,191 524,680 524,680 571,700 577,700 577,700
Capital Outlay-operating Budget 26,255 28,600 28,600 28,600 28,600 28,600
Other Operating Expenses 52,740 55,710 55,710 55,710 73,990 73,590
TOTAL 5.233,612F 5962606| 5962,610( 6,532,240 6,448990] 6,448,990
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING FUND

18-008-1220

L
Functions

Provide efficient and effective administrative
functions, management and business services for
the organization.

Provide a customer-oriented, comprehensive
registration system and deliver community and
countywide recreational programs.

Maintain athletic fields, pavilions and other
active recreation areas.

Tasks

QOutlook for 99

FY98

FY%9

Estimated Projected

Programs Operated 3,400
Registrations Processed 65,000
Spring Programs %00
Summer Programs 800
Fall Programs 1.000
Winter Programs 700

3,500
66,000
S00
S00
1,600
700

Includes expanding the Recreation Child Care

Supervise the operation of service-oriented Before and After School programs to Triadelphia
concession facilities in ali county parks. Ridge and Gormans Crossing Elementary Schools.
I
Personnel Summary
Authorized ..oooecemeecenee. 1376 FTE
Additional ......coecevmicaciannns {12.7)
Executive Proposed ........ -124.9 FTE
Approved ..o 124.9 FTE
FY_1997 EY 1998 1999
BUDGET . . : ,
suan | Mgl |Bsimaned, Pegerinerel | Bsths | G,
Salaries, Wages & Fringe Benefits 2,686,9471 3,168,770 3,168,770}1 3,284,810} 3319.720| 3,319,720
Contractual Services 12072161 L196,1600 1,196,160] 12048101 1,204910] 1,204,910
Supphlies & Materials 481,264 643,720 £43,720 643,720 643,720 643,720
Business & Education Expense 140,337 183,770 183,770 183,770 183,770 183,770
Capital Qutlay-operating Budget 13,600 86,700 86,700 86,700 86,700 86,700
TOTAL 4,529.364) 52791200 5279,120] 5403910} 5.438,8207 5,438,820
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051-008-0106

DEPT. OQF RECREATION AND PARKS MID. PATUXENT ENVIRONMENTAL AREA
e
Functions i

The Middle Patuxent Trust was established
when the County purchased land known as the
Middie Patuxent Environmental Area from
Howard Research & Development Corp. Funds
used for this purchase were set aside to provide
future funding and operating costs and edu-
cational programs dedicated to the Middle Pat-
uxent Environmental Area,

Funds will be used to re-establish trail cor-
ridors, access points and habitat areas for a
variety of fauna.

Development of a natural resources man-
agement plan, educational program, and related
activities will be ongoing.

E—
Personnel Summary

ARthorized .o i* FTE
Additional ..., {1}
Executive Proposed..............0 FTE
Approved......ccceeees cveeeeeeeen D FTE

*Position reclassified from fuli-1ime 1o contingent in FY99

FY 1997 FY 1998 FY_1999
BUDGEY . . .
Audit AfhEeed | proamated | Degartmental | Exocutis Soundly

Salaries, Wages & Fringe Benefits 0 38,440 38,440 63,500 63,500 63,500

Contractual Services 1,000 3,000 3,000 16,000 16,000 16,000

Supplies & Materials 0 5,000 5,000 0 0 0

Business & Education Expense 0 0 0 10,000 10,000 10,000
TGTAL 1,000 46,440 46,440 89,500 89,500 82,500

V5
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DEPARTMENT OF RECREATION AND PARKS

RECREATION SPECIAL FACILITIES

780-008-8000

]
Functions

Provides for the administration, eperation and
management of the daily cperations of the Tim-
bers at Troy golf course. Management of this
facility will be provided by s professional man-
agement team.

Outlook for 99

Funding is included for the administration,
maintenance and general operation of the Coun-
ty-owned Timbers at Troy golf course.

Yy 1997 FY 1993 FY 1999
BUDGET Audit Agihgrized | ratimated s (Dogprimental | Executdy Apprantd
Contractual Services 1,376,893} 1,329,100( 1,325,100] 1,305,380) 1,305,880 1,305,880
Other Operating Expenses 0 735,390 755,390 848,780 848,780 848,780
Other Expenses 78,086 30,000 80,000 96,000 100,000 100,000
TOTAL L454.979] 2.164490| 2,164,490| 2250.660| 2254.660( 2,254,660

V:0
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LEGISLATIVE SUMMARY

—
Description

The County Council, with five elected mem-
bers, is the legislative branch of County govern-
ment. Its responsibilities inciude adopting local
laws, approving budgets and county master plans.
The County Auditor i{s supervised by the Council.
The Auditor submits a complete financial audit
report covering County government.

The Council also serves as the Board of Li-
cense Commissioners (Liquor Board). The
Board reviews applications for liquor licenses,
grants liguor licenses and reviews regulation
violations.

Asthe Zoning Board, the Council hears pe-
titions for changes to zoning regulations and the
county zoning map.

The Board of Appeals hears petitions for
special exceptions, variances, confirmations of
non-conforming uses, and appeals from depart-
mental decisions.

| Highlights

The FY99 budge: reflects:

- the reduction of one secretarial position in
the Council budget due to an office reorgani-
zalion;

- the increased costs in the County Auditor’s
Office for new audit contracts and for part-time
clerical assistance.

FY 1997 FY 1998 1999
BUDGET pan | M | B (o) B | o

County Council 982,189 1,067,893 1,097,893 1,080,470 1,089,410 1,099,410
bt}um y Auditor 545,304 474,940 474,940 547,990 548,660 548,660

oard Of License Commissioners 54,695 63,560 63,560 68,950 68,950 68,950
Zoning Board 52,553 65,190 65,190 74,320 75,150 75,150
C ouncil District 1 3,653 4,800 4,800 4,800 4,800 4,800
Council District 2 4,718 4,800 4,800 4,800 4,300 4,860
Council District 3 4,737 4,800 4,800 4,800 4,800 4,800
Council District 4 4,101 4,800 4,800 4,800 4,800 4,800
Council District 5 3,506 4800 3,800 4,800 4,800 4,800
Board of Appeals 50,584 59,710 58,710 56,730 56,730 56,730
TOTAL GENERAL FUND 1,706,040 1,785,293 1,785,293 1,852,460 1,872,200 1,872,900

ViI:2
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COUNTY COUNCIL

011-100-0101

—
Functions

Create and adopt new County aws,

Approve the Executive’s proposed County
budget.

Authorize the sale of County bonds and ap-
prove master plans.

Review the activities of the Executive branch,
Direct an annual audit of all County agencies.

Sit as members of the Zoning Board and the
Board of License Commissioners.

[
{  Qutlook for 99

The five members of the County Council wilj
continue to adopt legisfation with the objective of
promoting the interests and well-being of all
Howard County residents.

The budget reflects a reduction of one secre-
tarial position due to an office reorganization.

—
Personnel Summary

Authorized ... ooreme—en 19 FTE
l Additional .....oeoeeoimceecenceen{ 1)
Executive Proposed............ IB FTE
| Approved ......cooecvmreneamn 18 FTE
]
Y 1997 FY 1998 __FY 1999
BUDGET . . ,
Audit APIGE? | eratmted., (Pepimental | fecath Apnnciy
Salaries, Wages & Fringe Benefits 8828443 10022231 1,002,220 981,720 994,740 994,740
Contractual Services 47,438 47,500 47,500 48,990 48,990 48,960
Supplies & Materiais 19,548 15,000 £5,000 15,000 15,000 15,000
Business & Education Expense 6,799 {2,460 12,460 14,050 {4,050 14,050
Capital Outlay-operating Budget 3,490 9,500 9,500 9,500 9,500 9,500
Other Operating Expenses 17,070 11,210 11,210 11,210 17,130 17,130
TOTAL 982,180] 1.097.893; 1,097,890 1,080,470} 1009410} 1,099,410

VH:3
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COUNTY COUNCIL COUNTY AUDITOR

011-100-0103

I
Functions

Submit a complete financial audit report for
the preceding fiscal year covering all County

agencies.

Perform special audits as directed by the
County Council and the County Executive.

—
Personnel Summary

QOutlook for 99

The budget reflects an increase for outside
audit costs due to new auditory contracts with
expanded audit coverage.

Authorized e eeead 6.62 FIE

Additional ... O

Executive Proposed ............. 5,62 FTE

ApPproved ..o crere e £.62 FTE

i
FY 1997 FY 1998 FY 1999
BUDGET . , . .
Audit AR | Eraiates | Rt 1 Proontivg Approvid

Salaries, Wages & Fringe Benefits 404,002 401,980 401,980 462,290 465,690 465,690
Contractual Services 65,972 54,830 54,830 66,520 66,520 66,520
Supplies & Materials 2077 1,900 1,900 2,600 2,600 2,600
Business & Education Expense 3,935 3,900 3,900 4,250 4,250 4,250
Capital Outlay-operating Budget 5,028 800 800 800 800 800
Other Operating Expenses 61,290 11,530 11,530 11,530 8,800 8,500
TOTAL 545,304 474,940 474,940 547,990 548,660 548,660

Y114
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COUNTY COUNCIL

-

BOARD OF LICENSE COMMISSIONERS

011-100-0104

‘i

I
Functions

Review and prant applications for liquor
licenses.

Suspend or revoke liquor licenses of estab-
lishments that do not conform to liquor regu-

' Qutlook for 99

With a maintenance of effort budget, the
Board of License Commissioners contintes to
provide liquor licensing services to establish-
ments in Howard County in an efficient and
effective manner.

lations.

|
Personnel Summary
Authorized .......cocomemmremivenn ] FTE
Additional e 0
Executive Proposed ... ...t FTE
Approved v LFTE
FY 1997 FY 1998 FY 1939
BUDGET . —_— .
Audit mllii[t} SE’clfd ExEEen ?tlggcs Deg{;&m&ﬂal :"gf)%tﬁ‘c‘ A%?;i%?éd
Salaries, Wages & Fringe Benefits 52,642 57210 57,210 54,680 64,680 64,630
Contractual Services 1,099 200 800 620 620 620
Supplies & Materials 612 4,200 4.2 2,300 2,300 2,300
Business & Education Expense 342 1,150 {1,150 1,150 1.150 1,150
Capital Outlay—opcrating Budget 0 10 200 200 200 2006
TOTAL 54,695 63,560 63,560 68.950 68,950 68,950

VIL:S
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COUNTY COUNCIL  ZONING BOARD

011-100-0105

[
Functions

The Zoning Board hears all requests for re-
zoning of land in Howard County and for chan-

ging the County zoning laws.

Members of the County Council sit as mem-

bers of the Zoning Board.

~
| Qutlook for 99

—
Personnel Summary

With a maintenance of effort budget, the
five-member Zoning Board will continue to make
sound decisions on all Zoniag issues that are
raised before the Board.

Anthorized .o -1 FTE

Additional .. 0

Executive Proposed.............l FTE

Approved ... 1 FTE

FY 19%7 EY 1998 FY 1999
BUDGET . , - .
Audit MEhaRe” |EXpendiires | Requet ™' | Propese Appesved

Salaries, Wages & Fringe Benefits 51,381 61,270 61,270 76,350 71,220 71,220
Contractual Services 1,094 2,470 2470 2,480 2,480 2,480
Supplies & Materials 78 1150 L 150 1,150 1,150 1,150
Business & Education Expense 0 50 50 50 50 50
Capital Outlay-operating Budget 0 250 250 250 250 250
TOTAL 52,553 65,190 65,190 74,320 75,150 75,150

VII:6
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COUNTY COUNCIL COUNCIL DISTRICT |

011-100-0111

| | | ]
Functions Outlook for *99
In January 1998, the Council voted to appro- The $4,800 appropriation for Fiscal Year 1999
priate, in FY 1999, $4,800 to each Council district remains the same as in Fiscal Year 1998 and will
for certain expenses of the Council member and be used for telephone (car phone)}, private
his/her Special Assistant. vehicle reimbursement, commercial transpor-
The Council member submitted a breakdown of ;32:-;?“ n;eals and lodging, and seminars and
$4,800 into various expenditures. &
FY 1997 FY 1998 FY 1999
BUDGET ) . .
Audit Arhorized | pRstimated o {Degartmental | Bxecutiv Aty
Contractual Services 369 500 500 500 500 500
Business & Education Expense 3.284 4,300 4,300 4,300 4,300 4,300
TOTAL 3,653 4,800 4,800 4,800 4.800 4,800

VH:7
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COUNTY COUNCIL COUNCIL DISTRICT 2 011-100-0112
] T
Functions Qutlook for 99

In January 1998, the Council voted to appro-
priate, in FY 1999, $4,800 to each Council district
for certain expenses of the Council member and
his/her Special Assistant,

The Council member submitted a breakdown of

The 34,800 appropriation for Fiscal Year 1999
remains the same as in Fiscal Year 998 and will
be used for telephone {car phone), private

vehicle reimbursement, commercial trans-

portation, meals and lodging, and seminars and

$4,800 into various expenditures, | meetings.
FY 1997 FY 1998 FY 1999
BUDGET . . . .
Audit Agthgrized | Eetiaated o [RiTmeptal | Fxecative St
Contractual Services 1,722 2,000 2,000 2,000 2,000 2,800
Business & Education Expense 2,096 2,800 2,800 2.800 2.800 2,860
TOTAL 4,718 4,300 4,800 4,800 4,800 3,800

VII:8
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COUNTY COUNCIL COUNCIL DISTRICT 2 011-100-0113
_ . -
Functions Outlook for 99
In January 1998, the Council voted to appro- The 54,800 appropriation for Fiscal Year 1999
priate, in FY 1999, $4,800 to each Council District remains the same as in Fiscal Year 1998 and will
for certain expenses of the Council member and be used for telephone (car phone}, private
his/her Special Assistant, vehicle reimbursement, commercial transpor-
The Council member submitted a breakdown of :]a]umr_:, meals and fodging, and seminars and
. . . eetings.
$4,800 into various expenditures.
FY 1997 FY 1998 FY 1999
BUDGET , , .
Audit A‘llitlll] Eic?ied Egsgm?lt&gcs Del}?{éﬂﬁ?m ?3?533 A%%‘:%E-‘gd
Contractual Services 2,189 1,BOO 1,800 2,400 2,400 2,400
Business & Education Expense 2,548 3,000 3.000 2400 2,400 2,460
TOTAL 4,737 4,800 4,800 4,800 4,800 4,800

VII:9
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COUNTY COUNCIL COUNCIL DISTRICT 4

01i-100-0114

]
Functions

In January 1998, the Council voted to appro-
priate, in FY 1999, $4,800 to each Council district
for certain expenses of the Council member and
his/her Special Assistant.

The Council member submitted a breakdown of
$4,800 into various expenditures.

I
QOutlook for 99

The $4,800 appropriation for Fiscal Year 1999
remains the same as in Fiscal Year 1998 and will
be used for telephone (car phone), private
vehicle reimbursement, commercial trans-
portation, meais and lodging, and seminars and
meetings.

FY 1997 FY 1998 FY 1999
BUDGET . X .
Audit AU |ERpomares (P Urgmante! | Broative 1 Soundlly
Contractual Services 102 150 150 150 150 150
Business & Education Expense 3,999 4,650 4,650 4,650 4,650 4,650
TOTAL 4,101 4,800 4.800 4,300 4,800 4,800

VIL:10
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COUNTY COUNCIL. COUNCIL DISTRICT 5 0i1-100-0115
Functions . QOutlook for 99
In Janvary 1998, the Council voted to appro- The $4,800 appropriation for Fiscal Year 1999
priate, in FY 1999, $4,800 to each Council district remains the same as in Fiscal Year 1998 and will
for certain expenses of the Council member and be used for telephone {car phone), private
his/her Special Assistant. vehicle reimbursement, commercial trans-
The Council member submitted a breakdowa of ?nir:?it!:gg* meals and lodging, and seminars and
$4,800 into various expenditures. )
FY 1997 FY 1998 FY 1994
BUDGET . : .
awe | MO |Bpmat, Prnnet ) Bapy | Sumd
Contractual Services 473 BOO 800 300 200 800
Business & Education Expense 3,033 4,000 4,000 4,000 4,000 4,000
TOTAL 3,506 4,800 4,800 4,800 4,800 4,800

VII:i1
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BOARD OF APPEALS

011-100-0201

—
Description

The functions of the Board of Appeals are as

follows:

Review appeals of certain decisions made by

County agencies.

Hear requests for special exceptions, vari-

ances and non-conforming land uses,

Highlights
In Fiscal Year 1997, the Board of Appeals’

budget began to be included as an organization
under the County Council.

The part-tinte secretary position for the Board
was eliminated in the Fiscal Year 1998 budget.
The duties of that position have been absorbed by
the Council staff and a contract emplioyee.

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services
Supplies & Materials

Business & Education Expense

TOTAL

FY 1997 FY 1998 EY 1999
Audit Atﬁ‘fx‘ﬁﬁﬁed ngrgr't%?t'ﬁ(rles D! E’Fﬁﬁl&:ie‘}f Soundl
18,616 47,740 47,740 47,740 47,740 47,740
4,565 5,020 5,020 2.0 2,040 2,040
3,154 }. 700 1,700 1,700 1,700 1,700
4,249 5,250 5,250 5,250 5,250 5,250
50,584 58,710 56,730 56,730

58,710

VH:12
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JUDICIAL SUMMARY

—
Description

The Circuit Court, Orphans’ Court, Office of
the State’s Attorney and Sheriff’s Office are part
of the judicial system in Howard County. The
County government fully funds all of these
agencies except the Circuit Court for which enly

administrative suppor! is being funded.

The District Court is not included in the

County budget; it is funded by the State.

I
Highlights
The FY99 Judicial Budget includes:

- funds for increase in compensation for Or-
phans’ Court judges as provided by House Bill 776

- a second Deputy State’s Attorney position
for hali-year, and an Administrative Services
Support Technician to replace the position for
which the grant has expired

- two additional deputies for the Sheriff’s
office.

BUDGET

Circuit Court

QOrphans Court

States Attorney

Sheriffs Department

Board Of Election Supervisors
Election Expense

TOTAL General Fund
Child Sappon Enforcement
Circuit Court

St. Atty Victim Assistance
Viclence Against Women Grant
Violenee Against Women Grant
Hetspor Communities loitiative
Alternative Sentencing Program
Tuvenite Options Program

TOTAL Grants

Circuit Court

TOTAL Trust And Agency Multifarious

FTOTAL

FY 1997 FY 1998 FY 1999

Audit AR |Expenaiuces [P Rignea™ | FiSpoms avava
1505.276]  L70Li64 1701160  1L782.090]  1.774820| 1774820
29,315 34,380 34,380 36,480 36,480 36,480
2705131 3090264)  3090260]  3381270]  338g720] 3,388,720
1939796 2028466 | 2028470 23307000 2235350 2235350
506,417 504.720 504,720 509,520 472,840 472,840
199,755 14,460 14,450 468,990 462,990 468,990
6.885690]  7.373434]  7373450]  8s0935)  8377.200{ 8377200
123,609 200.624 200,620 192,990 198,620 198,620
28,747 53240 53,240 45,000 45,000 45,000
24,723 26,744 26,740 0 0 0
17,209 10,352 10,350 0 0 0

0 3688 3,69 0 0 0

0 22830) © 22840 34,830 31,700 31,700

162,173 197,688 197,690 191,160 196,580 196,580

0 40,880 40,880 40.660 41,430 41,430

356,551 556,055 556.050 504,640 513,339 513,330
31,095 60.000 60,000 80,000 80,00 80,000
31,005 60,000 60,000 80,000 80,000 80,000

7,273,336

7,989,509 7,989,500 9,093,990 8970530 8,970,530

VII:13
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CIRCUIT COURT SUMMARY

011-210-0100

]
Description

The Circuit Court for Howard County is one
of the three frial courts of general jurisdiction in
the Fifth Judicia) Circuit,

The Circuit Court has exclusive jurisdiction
over serious criminal matters, exclusive or con-
current jurisdiction over civil, juvenile, and
equity matters.

The court is comprised of five judges, three
masters (one grant-funded) and their staff, a
Court Admianistrator, a Law Librarian and a
Social Worker.

The salaries of the judges are supported by
the State of Maryland. All other costs are borne
by the County.

Highlights

Continue the current level of operation of a
trial court of general jurisdiction in the Fifth
Judicial Circuit,

]

| Personnel Summary

! Authorized e 2 THFTE

!! AItional ......oucuereneeeceraneene (1.4

l Executive Proposed .......... ~26.04 FTE

! ~Approved .o 26.04 FTE

FY 1997 FY 1998 FY 1999
BUDGET . , . ,
audic b MBIGEEY (Eipenanures 1 Gikanen | Fitposed | Approved

Salaries, Wages & Fringe Benefits 1,082,743} 1,199,684¢ 1,199,684} 1,243,040 1,258,720 1,258,720
Contractual Services 217,923 207480 297 480 315,050 305,050 305,050
Supplies and Materials 24,268 33,640 33,640 33,640 32,820 32,820
Business & Education Expense 21,591 22,960 22,960 22,960 22,960 22,960
Capital Qutlay-Operating Budget 10,247 16,970 16,970 16,970 16,970 16,970
Criher Operating Expenses 148,504 130,430 130,430 150,430 138,300 138,300
TOTAL ~ 1 1505276] 1,701,164| 1,70L,165| 1,782,090{ 1,774820{ 1,774,820

VH:15
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CIRCUIT COURT

CHILD SUPPORT ENFORCEMENT

051-210-0101

]
Description

The Child Support Enforcement grant will
provide for an exclusive resource for the adjudi-
cation of child support cases. The purpose of the
grant is to increase the volume and accelerate the
hearing of child support matters through the
exclusive resounrce.

The grant is awarded by the State of Maryland
Department of Heman Resources under Title
IV-D of the Social Security Act. A 34% local
maitch is required.

¢ Highlights

S
Personnel Summary

In FY {997, the Child Support Enforcement
grant provided for a Master-in-Chancery, a
Secretary and a pari-time Depuoty Sheriff.

The volume of cases adjudicated by the Child
Support Master through this grant has drastically
increased with the success of the program. This
reflecis in the increase in the working hours of
the existing part-time deputy sheriff in FY 1998,

A Senior Clerk position of this grant has been
deleted.

Awthorized ..o 352 FTE

Additional ......ceeeecceenrees (1)

Executive Proposed ............252 FTE

Approved .. 252 FTE

!
FY 1997 FY 1998 Fy 1999
BUDGET . . , .
auan | WSS | SR Poum | Bosly | Sl

Salaries, Wages & Fringe Benefits 111,977 177,484 177,480 154,850 160,480 160,480
Contractual Services 11,220 15,000 15,000 30,000 30,000 30,000
Supplies & Materials 121 2,000 2,000 2,000 2,000 2,000
Business & Education Expense 291 2,440 2,440 2,440 2,440 2,440
Capital Qutlay-operating Budget 0 3,700 3,700 3,700 3.700 3,700
TOTAL 123,609 200,624 200,620 192,990 198,620 198,620

ViI:16
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CIRCUIT COURT FAMILY LAW GRANT

051-210-0103

—
Description

The Family Law Grant was awarded the first time
in FY 1997 by the State of Maryland Judiciary to sup-
port family law matters in the Howard County Cir-
cuit Court. The grant did not require Howard
County to provide local matching funds.

[
Highlights

The Family Law Grant continues to provide
additional resources to accommodate the ex-
pedited handling of family law related cases. The
Circuit Court for Howard County may use these
funds only to provide services, such as mediation,
psychological, and follow-up services, parenting
seminars, and case monitoring, to family case

| litigants.
; -
FY 1997 Y 1998 Fy 1939
BUDGET . . - .
Audit MHSSEEY |rpenaires [ Hoquest s | Bitomd | Approved

Contractual Services 5,259 53,240 53,240 45,000 45,000 45,000
Capital Outlay-operating Budget 23,488 0 0 0 0 ]
TOTAL 28,747 53,240 53,240 45,000 45,000 45,000

VIiI:17
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ORPHANS' COURT SUMMARY

011-220-0100

I
Description

The Qrphans’ Court is composed of three
judges who are elected for four-year terms. The

functions of the court are as follows:

Review all probate estates and appoint guar-

dians for property of minors.

Schedule hearings to address problems that
arise in the administration of an estate of guar-

dianship account.

——
Highlights

Continue the sound and efficient review of all
probate estates and guardianship cases within the
jurisdiction of the Orphans’ Court for Howard
County.

Funds are included for increase in compen-
sation for Orphans’ Court judges as provided by
House Bill 776.

VIL:19

FY 1997 FY 1998 FY 19%
BUDGET : . .
o | A [oEsina, Popno | Ry | Sl

Salaries, Wages & Fringe Benefits 21410 30,430 30,430 32,530 32,530 32,530

Contractual Services 405 430 430 430 430 430

Business & Education Expense 1,258 3.220 3,220 3,220 3,220 3,220

Other Qperating Expenses 242 300 300 300 300 300
TOTAL 29315 34,380 34,380 36,480 36,480 36,480
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OFFICE OF THE STATE'S ATTORNEY SUMMARY

011-230-0100

|
Description

The functions of the Office of the State’s Al-
torney are as follows:

Investigate, process, and prosecute all crim-
inal cases before the Circuit and District Courts.

Investigate and prosecute all juvenile delin-
gquency cases in the Howard County judicial
system.

Present witnesses and provide advice for the
Grand Jury.

Secure Court orders authorizing the coliection
or enforcement of child support in cases referred
by Department of Social Services.

Effectively work with other criminal justice
agencies, particularly the Department of Police,
in combating crime in Howard County.

— T e

QOutlook for 99

Tasks FY98 FY9%9
Estimated Projected

New Indictments (Circuit) 400 450

Other Criminal Cases Filed

(Circuit) 1,500 1,750

Criminal Cases (District) 4,600 5,200

The budget includes:

- a second Deputy State’s Attorney position
for half-year

- an Administrative Services Support Tech-
nician to replace the position that was partial-
ly grant-funded for the past three years and
for which the grant has expired.

]

Personnel Summary

Authorized ...ccoreve e 37.85 FTE

Additional ... 1

Executive Proposed............ 58.85 FTIE

Approved ... riaanes 58.85 FTE

FY 1997 FY 1998 FY 1999
BUDGET . : . \
I o o

Salaries, Wages & Fringe Benefits 2,524,873% 2,890,1941 2890,190% 3,162,860} 3,168490F 3,168,490
Contractual Services 94,277 123,250 123,250 128,190 127,930 127,930
Supplies & Materials 27815 28,560 28,560 32,390 29,390 25,390
Business & Education Expense 19,323 1,370 23,370 23.940 23,940 23,940
Capital Outlay-operating Budget 4,447 1,200 1,200 9,200 1,200 1,200
Other Operating Expenses 34,296 23,600 23,6590 23,690 37,710 37,770
TOTAL 2,705,131 3.000,264| 3,090260) 3,381,270 3,383,720| 3,388,720
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OFFICE OF THE STATE'S ATTORNEY STATE'S ATTORNEY VICTIM ASSISTANCE

051-230-0003

I
Description

This grant was awarded to the State's Attor-
ney's Office by the Governor's Office of Justice
Administration to fund a Clerk Typist position in

the Victim Assistance Unit.

Outlook for 99

The Staie grant funding for this pregram
witl expire in FY 1999,

Funds are being requested in the State’s
Antorney FY 1999 general fund budget for an
Administrative Support Technician I in order
to continue clerical support for this program.

D
Personnel Summary
Authorized ....ccoevvecnaevee .l FTE
Additional ..veevreveeeeeee (1)
Executive Proposed .............D FTE
i Approved .. O FTE
EY 1997 FY 1998 FY 1999
BUDGET . . . :
| Mg |cBgimad, Pogrimael | Py ) Councl,
Salaries, Wages & Fringe Benefits 24,723 26,744 26,740 0 4] 0
TOTAL 24,725 26,744 20,74l U G
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Legislative & Judicial

OFFICE OF THE STATE'S ATTORNEY HOT SPOT COMMUNITY INITIATIVE

051-230-0006

———
Description

This grant was awarded to the State’s Attor-
ney's Office by the Governor’s Office on Crime
Control and Prevention as part of the Hot Spot
Communities Initiative Grant in FY98. Each

fiscal year the funds decrease by 25%.

Outlook for 99

Personnel Summary

The State's Attorney's Office will continue
this program for the second year. the grant
consists of one Legal Support Technician
pasition.

Anthorized .o -1 FTE

Additional .o .D

Executive Proposed ............1 FTE

Approved .o seeeeme e ! FTE

FY 1997 FY 1998 FY 1999
BUDGET i . .
| A [oSsimona, Peyrimee | By | ol

Salaries, Wages & Fringe Benefits 22,839 22,840 34,830 31,10 31,700
TOTAL Q 21839 21 - 34,530 31,70 31,00
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SHERIFF'S DEPARTMENT
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Fiscal 1999

Legislative & Judicial
SHERIFF'S OFFICE SUMMARY B _ - _ﬂll-i!t}__ﬂ—()_iﬂﬂ -

I
| Outlook for 99

N
Description

The Sheriff's Office is a State constitutional
office which provides services for the various
courts in the Judicial system. The functions of
the office are as {follows;

The budget reflects the addition of two
Deputy Sheriff positions for FY 1999,

Serve all Circuit and District Court papers.

Provide security in and around the Circuyit
Court buiiding.

Provide for the transportation of all inmates i
from the Howard County Detention Center to any
court in the State of Maryland.

Serve arrest warrants that have been issued by ]
the Howard County Court system,

Locate and arrest fugitives from other states, T
Provide administrative support to the Sheriffs Personnel Summary
Office.

Authorized .oorereceecerees w... 843 FTE

Additional ......coccevrerecrrnrnrannn 2

Executive Proposed............45 FTE

Approved oveeniiiinenie 45 FTE

FY 1997 FY 1993 FY 1999
BUDGET " . .
Audit Aherred | e [PoREmental | fxecutty Aty

Salaries, Wages & Fringe Benefits 1,696,658 1,752,2061 1,752.210} 1963,830! 1.913,450f 1913450
Contractual Services 60,896 72,070 72,070 75,530 72,330 72,330
Supplies & Materials 24,208 36,000 36.000 36,200 33,820 33,820
Business & Education Expense 140,923 148,850 148,850 197,800 191,770 191,770
Capital Qutlay-operating Budget 250 1,660 1,660 39.660 1,660 1,660
Other Operating Expenses 16,821 17,680 17.680 17,680 22,320 22,320
TOTAL 1.939,796) 20284664 2.028470( 2,330,7001 2.235350% 2,235,350
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Legislative & Judicial

SHERIFF'S OFFICE

ALTERNATIVE SENTENCING PROGRAM

051-240-0101

—
Description

This is a grant awarded by the State Depart-
ment of Public Safety and Corrections to es-
tablish 2 community service program which is
responsible for overseeing court-ordered sen-
tences providing an alternative to incarceration
with restitution for criminal activity through
non-paid service to governmental agencies,
charitable and not-for-profit organizations.

This program started in January 1995, All
related expenses will be reimbursed by the State
and the County has to provide the office space as
focal matching for this grant,

Qutlook for 99

The Sheriff’s Office will continue this grant-

I
Personnel Summary

funded Community Service program for the
fourth vear.

Authorized ....cvccvieveeicennne. 3 FTE
Additional .....cooimevecenicennnn- .
Executive Proposed.............5 FTE
Approved ...cccvvcreereccrecnsannnd FTE
FY 1997 FY 1993 FY 19%9
BUDGET .
e | Al oo, Prmere | R | ol
Salaries, Wages & Fringe Benefits 157,576 185,578 189,580 184,110 189,530 189,530
Contractual Services 1,681 3,160 3,160 3,500 3,500 3,500
Supplies & Materials 1,377 2,200 2,200 2,500 2,500 2,500
Business & Education Expense 1,239 2,750 2,750 1,050 1,050 1,050
TOTAL 162,173 197,688 197.690 191,160 196,580 186,586
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SHERIFF'S OFFICE

JUVENILE OPTIONS PROGRAM

051-240-0102

I
Description

The Howard Courty Juvenile Options Pro-
gram (JOP) is designed to provide for system
improvement to the law enforcement, prose-
cution, adjudication and incarceration of juvenile
criminals in Howard County.

It is a joint effort of the Howard County Sher-
iff's Office, State's Attorney's Ofhice, Department
of Juvenile Justice, Howard County Police De-
partment and School System.

This is a grant-funded program for which 75%
of its revenue comes from the Governor's Qffice
of Crime Control & Prevention and 25% from the
County’s matching funds.

.
Outlook for 99

The Sheriff's Office will coniinue this Juvenile
Options Program in conjunction with the Alter-
native Sentencing Community Service Program.

Besides the 25% local matching funds, the
Sheriff's Office has to provide some in-kind
support service and office space,

The first-year grant was awarded in Yanuary ———
1997 for the period 01/01/97 through 12/31/97. Personnel Summary

Authorized ....cecmerevvemarcescarens 1 FTE

Additional ....ovremiiereeceee 0

Executive Proposged..............l FTE

ADPPrOved ..ocveescricessecrnnennens 1 FTE

Yy 1997 EFY 1998 EFY 1999
BUDGET Authyrized | FEsiimpied (Depprimental xoecotiv Council
Audirt udget | Expenditures lv‘;if:que.st Ero;msc Approved

Salaries, Wages & Fringe Benefits 0 31.940 31,940 35,960 36,730 36,730
Contractual Services 0 2,800 2.800 3,030 3,030 3,630
Supplies & Materials 0 800 800 0 0 0
Business & Education Expense g 470 470 470 470 470
Capital Outlay-operating Budget 0 4,870 4,870 1.200 1.200 1,200
TOTAL 0 40,880 40,880 40,660 41,430 41,430
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Legislative & Judicial

BOARD OF ELECTIONS SUPERVISORS SUMMARY

_—
Description

The functions of the Board of Elections Sup-

ervisors are as follows:

Conduct and make provisions for all elections.

Ensure the efficient conduct of elections
through various activities inciuding: sponsorship

Highlights

Funds are budgeted for the conduct of the

September 15, 1998 primary election and the
November 3, 1998 general election.

It i5 anticipated that there will be an 8%

increase in registration from the last election of

of voter registrations, creation of precincts, ap- 1996.

pointing and training elections judges, and main-

taining voting machines.

H
FY 1997 FY 1998 FY 1959
BUDGET . .
auat | Agieed | ohimated, Pogprimenal | Breedy | Gouadly

Board Of Election Supervisors 506,417 504,720 504,720 509,820 472,840 472,840
Election Expense 199,755 14,460 14,460 468.5%0 468,990 468,990
TOTAL General Fund 706,172 519,180 519,180 978.810 941,830 941,830
TOTAL General Fund 706,172 519,180 519,180 978,810 941,830 941,830
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BOARD OF ELECTIONS SUPERVISORS

ELECTIONS ADMINISTRATION

011-314-0100

e e L

Functions Outlook for 99
Update and maintain a street index reflecting Continue to provide services to the public in
the Congressional, Legislative election districts an effective and efficient manner concerning the
and precincts in Howard County. administration of state, local and Federal elec-
Update and make available to the public maps tions.
of County election districts and precincts.
Provide statistical informatian to the public
concerning elections.
FY 1997 Yy 1998 EY 1999
BUDGET _
Audit Aederc? | Expendutones |PeREanantal | froruiy ol
Salaries, Wages & Fringe Benefits 0,922 11,060 11,060 10,610 10,610 10,610
Contractual Services 85,403 £9,420 89,420 84,140 84,140 84,140
Supplies & Materials 7.600 15,700 15,700 16,500 16,500 16,500
Business & Education Expense 5,104 7,250 7,250 8,530 B.530 8,530
Capital Qutlay-operating Budget 9,379 10,600 10,000 13,750 2,000 2,000
Other Operating Expenses 389,009 371,290 371,280 376,290 351,060 351,060
TOTAL 506,417 504,720 504,720 509,820 472,840 472,840
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BOARD OF ELECTIONS SUPERVISORS

ELECTIONS EXPENSE

011-314-0G200

]
Functions

Provide funds to compensate for the costs of

all elections.

E—
I Outlook for 99

Election expenses are budgeted for the con-
duct of two elections in FY1998. As there are
only eight weeks between the primary and the
general election, a substantial increase in over-
time is included in this budget.

BUDGET

Salaries, Wages & Fringe Benefis
Contractual Services
Supplies & Materials

Capital Outlay-operating Budget

TOTAL

FY 1997 FY 1998 YvY 1999
aoan | MG |pBtimmed, oo’ | Brepy | Gl
30,445 10,000 10,000 46,400 46,400 46,400
111,874 4,460 4,460 254,550 254,590 254,550
57436 0 0 166,000 160,000 160,600
0 0 Y 3,000 8,000 3,000
199.755]  14460]  14460] 468.990]  468,990| 468,990
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General Government

OFFICE OF COUNTY EXECUTIVE

011-001-0100

——]
Description

Supervise, direct and control office and de-
partments of the county government.

Present the annual budget to the County
Council.

Recommend legisiative action in the best in-
terest of the county.

Manage multi-miliion dollar operating and
capitat budgets, over 1,900 employees, and asso-
ciated government resources.

Appoint members of boards, agencies, com-
missions, authorities, and issue orders, directives
and licenses and permits.

— ]
Outlook for 99

Continue 10 provide proper and efficient ad-
ministration of county government.

Funds are included for transition expenses for
the newly-elected County Executive.

I
Personnel Summary
Authorized. .o 6 FTE
Additional ..o
Executive Proposed............ 6 FTE
Approved ...icevvcererereereennn d FTE
FY 1997 FY 1998 FY 1999
BUDGET . : ,
aus | i | Esimed, PPerimon | ooy | Soueel
Salarics, Wages & Fringe Benefits 319,264 378,874 378,870 393,840 397,240 397,240
Contractual Services 12,492 7.840 7,840 6,250 6.250 6,250
Supplies & Materials 7.891 9,000 9,000 9,000 9,600 9,000
Business & Education Expense 21,623 18,430 18.430 19130 19,130 19,130
Capital Outlay-Operating Budget 1,150 0 0 £.500 1,500 1,500
Other Operating Expenses 9,260 13,380 13,380 13,520 40,900 4G,900
TOTAL 371,680 427,524 427.520 443,240 474,020 474,020
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY

]
Description

Assist the County Executive by supervising the
day-to-day operation of the County government
to ensure the efficient and effective use of tax
dollars in the delivery of services.

Include legislative coordination beiween the
Executive branch and the County Council, per-
sonnel and employee benefit administration,
management of special projects and development
of operational policy and procedures, conduct of
labor relations, coordination of functions related
to the Personnel Board, the coordination of
substance abuse impact activities, the admin-
istration of the Human Rights office, and em-
ployment and training services.

Include all functions involving risk manage-
ment, purchasing management, Central Services
and fleet maintenance and the provision of gen-
era! administrative support services.

Funds are included for:

- increased labor relations costs

- implemeniation of the new budgeting system.

] -

; - increased postage costs
s

i

4

i

The position for Administrator of Howard
County's Retirement and Pension Plans is being
i transferred to the general fund. Funds are also
included for a support position to assist the Ad-
ministrator, The fuli costs of the two positions
will be reimbursed from pension funds.

FY 1997 FY 1998 FY 1999

BUDGET Audit AYIIEE | Expentitores | Reamentat | fRsoatty Approvia

General Fund 4,758,591 5285691 5285,690| 5522430 5,768.880( 5,768,880
Grants 57613731 16125315 16,125330] 17,779,900 17,790,830 17,790,830
Central Stores 63762841 7,226,590 7.226,590| 7.352,840{ 7.419,140( 7,419,140
Risk Management Fund--All Expenses § 2439,092} 4,792,866 4,792870] 494947037 4,958,180{ 4,958,180
Employee Benefits--Health 6,708,104 6.959,008| 6,959,010 7.612.650f 7,566,870 7,566,870
Community Renewal 28708051 3.855212F 3,855210] 4,174,000 4.234,190 4,234,199
Public Service Communications 374,726 1,076,612 1.076,610 576,610 597,490 597,490
Trust And Agency Multifarious 0 38,000 38,000 35,000 35,000 35,000
TOTAL 29,294,975 45,339,294 45,359.310| 48.003,000} 48,370,580 48,370,580
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DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFFE 011-002-0100
— . ]

Funcfions Qutlook for 99

Assist the County Executive by supervising the
day-to-day administrative operation of the county
government to insure the efficient and effective
use of tax dollars in the delivery of services,

Promote and implement the Howard County
Substance Abuse plan which includes prevention,
treatment and law enforcement sirategies.

Provide support to the Executive branch in the
areas of legislative research, drafting procedures,
tracking, testimony, coordination and applica-
bility.

operations of county government, legislat
coordination, labor relations services and
substance abuse coordination.

I
Personnel Summary

Continue to assist the County Executive by
supervising the administration of day-to-day

ive

Authorized. ...c.ccomiiee e 7.29 FTE

Additional .ovriiireireneenn0

Executive Proposed..............7.29 FTE

Approved .o d 29 FTE

FY 1997 FY 1998 FY 1999
BUDGET . ) .
Audit A e | s LD"??E&T&?“‘ Propaig Apreved

Salaries, Wages & Fringe Benefits 482,333 7O2.281 792,280 510,650 531,440 531,440
Contractual Services 80,201 81,350 81,350 163,770 163,770 163,770
Supplies & Materials 12,126 14,590 14,590 14,590 14,590 14,590
Business & Education Expense 35,917 32,240 32,240 33,130 33,130 33,130
QOther Operating Expenses 28,837 5.000 5,000 30,000 5,000 5,000
TOTAL 639,417 925,461 ?25,460 752,140 747,930 747,930

V1§
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION COQUNTY EMPLOYMENT SERVICES 011-002-0610 ¢
| |
Functions Outlook for *99 *
Provide administrative support and indirect Continue to suppor! various training initiatives
training services to clients through a contribution and supplement grant programs,
from county tax dollars.
®
e
9
FY 1997 FY 1993 FY 1999
BUDGET , , . .
Audit Afndzer” |Expeniiedes IPoREltmaRtal | romtng A
Other Operating Expenses 170,000 170,000 170,000 170,000 170,000 170,600 ®
L
®
TOTAL 170.000 170,000 170,000 170,000 170,000 170,000
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General Government

DEPT. OF COUNTY ADMINISTRATION EMPLOYMENT AND TRAINING CNTR.

051-002-0810-0827

T
Functions

The Employment and Training Center pro-
vides free employment training to eligible county
residents and businesses. Grouped within this
account are the 20 grants received by this division.

T

Outlook for 99

Continue to provide employment and training
services to county residents and businesses.

|
Personnel Summary
Authorized ....cecvicmvcnraeenn 9 FTE
| AGHHONA] rrerermrer e D
‘ Executive Proposed............9 FTE
} Approved e 9 FTE
FY 1997 FY 1998 FY 1999
BUDGET . _ . .
awa__ | AR | Bt Pegrmone! | Brooty | G,
Salaries, Wages & Fringe Benefits 132,134 167,235 167,240 151,480 155,440 155,440
Contractual Services 7412 15,670 15,670 12,790 12,790 12,750
Supplies & Materials 7.887 9,800 9,800 9,650 ' 9,650 9,650
Business & Education Expense 6,196 12,950 12,950 12,300 12,300 12,360
Capital Qutlay-Operating Budget g 650 650 1,000 1,000 1,000
TOTAL 153,629 206,305 206,310 187,220 191,180 191,180

1
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DEPARTMENT OF COUNTY ADMINISTRATION

DRUG ASSET FORFEITURE

051-002-5000

I
Functions

Receive assets seized in drug enforcement
cases by local law enforcement agencies.

Qutlook for 99

Continue to receive assets seized in drug en-

forcement cases and use the proceeds to fund
drug enforcement and education projects.

FY 1997 FY 1998 FY 1999
BUDGET R o i B A
Salaries, Wapes & Fringe Benefits 82 30,000 30,000 30.000 30,000 34,000
Contractual Services 0 75,000 75,000 75,000 75.000 75,600
Capital Outlay-Operating Budget 238 75,000 75,000 75,000 75,000 75,600
Other Operating Expenses 50,130 70,000 73,000 70,000 74,000 70,000
TOTAL 50,450 250,000 250,000 250,000 250,000 250,000
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DEPT. OF COUNTY ADMINISTRATION

COMPREHENSIVE HWY. SAFETY GRANT

051-002-5005

Funciions

Incraase arrests of intoxicated drivers in the
county.

Supplement the Police Department’s overtime
budget through funds from the Comprehensive
Highway Safety Grant,

S
Outlook for 99

Develop a comprehensive, coordinated alco-

hol/drug highway safety plan and annual work
program.

Contribute to a reduction of five percent in

the number of reported alcohol/drug related
traftfic accidents as compared to the prior cor-

responding period and a reduction of ten percent
! in the number of persons reported as injured or
killed in afcoholfdrug related accidents.

Continue to vtilize the funds of this Depari-

ment of Transportation grant to enforce D'WI

I laws in Howard County, provide public awareness

| and preventive education to the public.

FY 1997 FY 1998 FY 1999
BUDGET . . .
o | Mgoget |Bimet, Ppmare | Ry | Gy

Salaries, Wages & Fringe Benefits 53,336 90,965 390,970 90,960 90,960 90,960
Contractual Services 20,241 5,535 5,540 5,540 5,540 5,540
Suppiies & Materials 18,737 25,060 25,000 25,000 25,000 25,000
Business & Education Expense 300 8,500 8.500 3,500 8,500 8,500
Capital Outlay-Operating Budget 7,801 20,000 20,000 20,000 20,000 20,000
TOTAL 100,415 150,000 150,010 150,000 150,000 150,000
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DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE

011-002-1100

I
Functions

Formulate and prepare the County budget.

Monitor budgets to provide guidance for the
agencies in managing their finances and conduct
management studies and special projects.

SN
}Ouﬂook for 99

.
Personnel Summary

Continue to monitor, coordinate and analyze the
County budget and make recommendations to the Chief
Administrative Officer and the County Executive,

The Office of Budget will introduce a new Win-
dows-based operating budget system. The system will
allow for experimentaiion with different budgeting styles
such as performance budgeting, program budgeting and
the currently-used incremental budgeting process.

Authorized ....veeecerevesmnenn .3.45 FTE

Additional ..o 0

Executive Proposed...........545 FTE

Approved ... 5.45 FTE

FY 1597 FY 1998 FY 1999
BUDGET : . . .
Audit ANt | Eenaintes [eiirmenal ) Brotatos At

Salaries. Wapes & Fringe Benefits 354,273 355490 355490 385,260 387.210 387,210
Contractual Services 23,973 93,050 93,050 27,400 85400 85,400
Supplies & Materials 18,665 19,950 19,950 21,900 21,900 21,900
Business & Education Expense 2,503 5,580 5,580 4,160 4 160 4,160
TOTAL 390,414 474,070 474,070 498,720 498,670 398,670

VI:10
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DEPARTMENT OF COUNTY ADMINISTRATION

OFFICE OF HUMAN RESOURCES 0131-002-1200

R
Functions

Establish objectives and coordinate the ad-
ministration af all personnel-related tasks.

Develop and adopt rules and regulations
which provide equal opportunity to all employees
and applicants in matters of hiring, promotion,
transfers, training, compensation and benefits,

Ensure that County positions are grouped into
appropriate classes and that these classes are in
pay grades that are internally equitable and ex-
ternally competitive.

Administer, monitor and process a complete
array of fringe benefits.

| Highlights

The Office of Human Resources will oversee the
implementation of the new classification and com-
pensation systems.

The position for the Adminisirator of the Howard
County and Pcolice and Fire Retirement Plans is
being transferred to the general fund. Funds are
also included for a support position 1o assist the Ad-
ministrator.

The full costs of the two positions will be reim-
bursed by both pension plans.

I
Personpel Summary

Authorized ......;vveeieenien 1 3.0 FTE
Additional ..o 2.0
Executive Proposed........—.- 15.0 FTE
Approved ..o eceecceeecems 15.0 FTE
g
FY 1997 FY 1998 FY_1999
BUDGET . : . .
s | MBS BN, PRna | By | Gol
Salaries, Wages & Fringe Benefits 683,910 640,380 640,380 719,930 824,240 824,240
Contractual Services 281,381 231,840 231,840 166,490 124,490 124,490
Supplies & Materials 31,336 35410 35,410 41,510 41,510 41,510
Business & Education Expense 8.936 11,420 11,420 12,320 12,320 12,320
Capital Outlay-Operating Budget 5,151 850 850 1,500 1,500 1,500
Other Operating Expenses 3] 17,000 17,000 20,0600 20,000 20,000
TOTAL 1,010,714 936,900 36,900 961,750 1,024,060| 1,024,060
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DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113
R I
Functions QOutlook for 99

Advise the Executive branch on matters con-
cerning the County’s classified system.

Conduct appeai hearings and render final de-
cision on grievances filed by classified employees.

Continue to consult and advise the County Ex-
ecutive and Chief Administrative Officer on mat-
ters concerning the County's classified system.

e
Personnel Summary

Authorized ...vooecicerecveeans —-0.53 FTE

Additional .o eee 0.

Executive Proposed............ -..0.53 FTE

Approved ....cemreremreee D53 FTE

FY 1997 FY 1998 FY 1999
BUDGET . . : X
Audit AYESECY Ehenatrees [P Rermagtal | Brooat P

Salaries, Wages & Fringe Benefits 17,645 21,920 21,920 19,370 19,670 19,670
Contractual Services 190 1,040 1,040 930 990 990
Supplies & Materials 484 850 850 850 850 850
Business & Education Expense 511 410 410 500 500 500
TOTAL 18,830 24,220 24,220 21,710 22,010 22,010

VI:i2
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I
Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

PUBLIC INFORMATION

011-002-2002

R
Functions

Ensure that Howard County Government is
consistently represented in a positive, pro-
fessional manner in all informational, promo-
tional and marketing endeavors.

Assist the County Executive, County Council
and all departments/agencies with community
events planning.

Facilitate communication with the public by
serving as a conduit of information for print and
electronic media to analyze and disseminate.

Answer public inquiries about Howard County
Government’s allied government agencies and

| Outlook for 99

Continue to communicate with and provide
information to Howard County residents about
county government.

relared activities. I
Personnel Summary

Authorized .....ccoeceeeeeo . 9 FTE

Additonal .....ccrerireanemaen .0

Executive Proposed............9 FTE

Approved .....coimerncnnen @ FTE

FY 1997 FY 1998 FY 1999
BUDGET . .
autn | MBI | cESlmeR, PeRtmer | Bsomy | Goael

Salaries, Wages & Fringe Benefits 427,643 424,920 424,920 477.240 479,280 479,280
Contractual Services 8212 9,570 9,570 9,680 9,680 9,680
Supplies & Materials 11,587 14,150 14,150 14,150 14,150 14,150
Business & Education Expense 2,261 2,500 2,500 2,500 2,500 2,500
Other Operating Expenses 8,896 14,050 14,050 14,050 14,050 14,050
TOTAL . 458,599 465,190 465,190 517,620 519,660 519,660

V1:13
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101
—— _—
Functions QOutlook for 99

Provide information about Howard County in
a non-partisan way to the public, media and em-

ployces.

Educate and inform county citizens so that
they will have a broader understanding of how
local government operates and an increased
awareness of how it affects the quality of their

Continue to assist county government agencies
in communicating effectively and efficiently with
the public through the media of television,

daily lives.
|
Personnel Summary
Authorized .o.iveeieeeiccinninens 8.0FTE
Additonal ....oveiieirr e 0
Executive Proposed ... 8.0 FTE
Approved ..ceeeeiccvcciiineneenen 8.0 FIE
1
FY 1997 FY 1998 FY 1999
BUDGET . Aulhsrlmd Estimated  {Departmental Execulive Council
Audit Budget xpendilures lithue.st roposed Approved
Salaries, Wages & Fringe Benefits 321,596 343,002 343,000 353,810 364.210 364,210
Contractual Services 18,720 27,080 27,080 27,080 27.080 27,080
Supplies & Materials 5,054 19,620 19,620 19,620 19.620 19,620
Business & Education Expense 6,110 11,240 11,240 11,240 11,240 11,240
Capital Outiay-Operating Budget 19,150 171,550 171,550 160,740 160,740 160,740
Other Operating Expenses 4,096 504,120 504,120 4,120 6,290 6,290
TOTAL 3747126 1,076,6121 1,076,610 576,610 589,180 589,180

VI:14



I
Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION HOUSING & COMMUNITY DEVELOPMENT  420-002-0400

I
Functions

Provide and develop affordable housing for
citizens of Howard County.

Manage county-owned subsidized housing.

Provide full range of counseling services
pertaining to the purchase and maintenance of
one’s dwelling.

Fund emergency housing for the homeless.

Administer the county’s Community Renewal
Fund and work with the Housing and Community

Development Board to address the needs of the
county.

.
Outlook for 99

Continue te provide a range of housing and
community develgpment activities to the citizens
of Howard County.

The additional position reflects the transfer of
# Fiscal Specialist I position from grant fund
051-002-0441.

L
Personnel Summary

Authorized ._...coceririoee . 2B0O FTE

Additional ....oeeeeeceereaee I

Executive Proposed............ 29.0 FTE

Approved e 230 FTE

FY 1997 FY 1998 rY 1999
BUDGET , , .
Audit AYLEIRed | pratmated  (Degertmental | Eecutly Soundt

Salaries, Wages & Fringe Benefits 956,044 1,269,602, 12696001 15129501 1542460( 1,542,460
Contracinal Services 121,193 128,070 128,070 144,220 144,220 144,220
Supplies & Materials 23,816 49,400 49,400 53,600 53,600 53.600
Business & Education Expense 19,002 33,110 33,110 47,610 47,640 47,640
Capital Outlay-Operating Budget 14,823 24,300 24,300 24,300 24,300 24,300
Other Operating Expenses 1,299,639} 1241520] 1.241,520) 13104801 1,313,590 1,313,590
TOTAL 2434517 2,746,002 2,746,000| 3,093,190{ 3,125810 3,:!1’5.810J

Yi:15
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Fiscal 1999

General Government

DEFT. OF COUNTY ADMINISTRATION PLEASANT CHASE 420-002-0415
| | I
Functions i Outlook for 99
Provide and develop affordable rental housing Operate and maintain eight townhouse uniss
for the citizens of Howard County, tc be rented to low-income residents.
FY 1997 FY 1993 FY 1999
BUDGET . . .
Audit A Srzed | matenes [P Ramental | fuocutly Jrassd
Contractual Servicas Q 28,800 28,800 0 4] o
TOTAL 0 28,800 28,800 0 0 0

VI:16
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Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION

COMMUNITY DEVELOPMENT BOARD

420-002-0403

[ ]
Functions

Direct Howard County’s efforts to redevelop
blighted areas, upgrade existing housing stock
and establish Housing and Community Devel-

opment policy.

Outlook for 99

Continue to assist in the County’s efforts to
impraove housing opporiunities.

BUDGET

Contractual Services
Supplies & Materials

Business & Education Expanse

TOTAL

FY 1997 FY 1998 FY 1990
Audit Ayfhgrized | pronmated o {Depgrtmental | recutive e
0 450 450 450 450 450
634 850 B850 850 350 856
G 1,200 1,200 1,600 1,600 1,600
63:4_ 2,500 2,500 2,900 2,900 2,900

VI:17
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Fiscal 1999

General Government

DEPARTMENT OQF COUNTY ADMINISTRATION HOUSING INITIATIVES LOANS 420-002-0412
[ ] [ ]

Functions Outlook for 99

Maintain a lean fund to assist private agencies
in the county with the purchase of housing uaits
for special purposes.

Provide lpans to producers of rental housing
who reserve at least 20% of the units for low and
moderate income households. The program can
provide short term gap financing and second trust
Joans to assist lower income residents with down-
payments and closing costs. The program also
provides mortgage interest credit loans.

Continue to provide the county with the ability
to respond to opportunities to create low and
moderate income housing.

FY 1997 FY 1998 FY 1999
BUDGET Auihgrized | Estimated iDc artrmental xecufiv Council
Audit Budget Expenditures | Hequest ‘ropost Approved
Other Operating Expenses 411,760 850,000 850,000 850,000 850,000 850,000
TOTAL 411,760 850,000 850,000 850,000 850.000 850,060

VI:18



Fiscal 1999
General Government
DEPT. OF COUNTY ADMINISTRATION PURBLIC HOUSING AUTHORITY/SECT. 8 051-002-0433
] I
Functions Outlook for 99

Provide direct rental assistance to low and Coatinue to provide rental assistance to low
moderate income families for payment of a por- and moderate income families.

tion of the market rent for market rentals using
Section B grant funds.

FY 1997 FY 1998 FY 1999
BUDGET . . . ,
s | MR |chtmuied, Pegrimgpil | Bty | Cawndl,

Contractual Services 365,737 457,810 457,810 501,230] | 501,230 501,230
Supplies & Materials 11,677 20,700 20,700 20,700 20,700 20,700
Business & Education Expense 3,004 11870 11,870 17,610 17.610 17,61¢
Capital Qutlay-Operating Budget 8,659 13,300 13,300 13,300 13,300 13,3860
Other Operating Expenses 34357691 8.269.800| 8269.800] 8269800 8,272910f 8,272,910
TOTAL 3,825,146F 8,773,480 8773,480] 8.822,0640) 8.,825750( 8,825,750

VIi:i9
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM  051-002-0439

A e

Functions Outlook for 99
Provide short-term emergency rental assis- Continue to provide short-term assistance to
tance to persons who are presently or are about avoid homelessness,

to become homeless,

FY 1997 _FY 1998 FY _19%%
BUDGET . . . .
awaie | Mot |oBpimnisd, P | By | Sped,
Contractual Services 15350 50,000 50,000 50,000 50,000 50,000
TOTAL 15,350 50,000 50,000 50,000 50,000 50,000

VI1:20
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Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION

ENTITLEMENT GRANT

051-002-0441

I
Functions

Federal grant program awarded by the U.S.
Department of Housing and Commaunrity Develop-
ment.

—
Personnel Summary

QOutlook for 99

Howard County has been awarded the status
of an "Entitlement Community” through the U.S,
Department of Housing and Community De-
velopment. As an "Entitlement Community,” the
County may be awarded between $1 and $1.5
million for housing and community development
activities as well as administrative costs.

This position was transferred to Housing and
Comimunity Development, account 420-002-0400*,

Authorized....cocveeeeeneeeee. L FTE

Additional .......c.ooceeveiren XD

Executive Proposed.............- O FTE

Approved ...ocvvcvinenrnnenn

—
FY 1997 FY 1998 FY_1999
BUDGET » . )
mooc | Ahaged |oSsiomet, Pownimer | ol | Gonsl

Salaries, Wages & Fringe Benefits o 75,000 75,000 0 ¢ 0
Contractual Services 173,117 1,913,250 1,613,250 1,980,250 1,980,250 1,980,250
Supplies & Materials 641 5,500 5.500 16,250 16,250 16,250
Business & Education Expense 507 3,250 3,250 3,500 3,500 3,500
Capital Outlay-Operating Budget 40,995 45,000 45.000 G 0 0
TOTAL 216,260F 2.042,000| 2.,042.000%F 2,000,000 2,000,003 2,000,000




]
Fiscal 1999 -

General Government o

DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414

Outlook for 99

I
Functions

Enable Howard County to work in partnership
with a State grant to increase Howard County's
housing stock by 2%.

Continue to operate and maintain the twenty-
eight townhouse units developed in part with a
grant from the State of Maryland's Rental Hous-
ing Partnership Program.

.aI

FY 1997 FY 1998 FY 1999
BUDGET . . : :
Audit AYDgEEed | pEstimated | |Peqgrtmental | Executiy Souneily

Contractual Services 17,386 37,000 37.000 37.000 37,000 37,000
Supplies & Materials 0 100G 1,000 1,000 1,000 1,000
Business & Education Expense Q 7,310 7,310 7,310 1,310 7310
Capital Qutlay-Operating Budget 1,175 4,200 4,200 4,200 4,200 4,200
Other Operating Expenses 5333 178,400 178,400 178,400 178,400 178,400
TOTAL 23,894 227,910 227910 227910 221910 227,910

Vi:22
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|
Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

MANAGEMENT SERVICES

011-002-1000

|
Functions

Provide management and supervision of
administrative functions which support all
agencies of county government and assist in the
development and application of management
techniques, policies and procedaures.

Ensure that the businesses owned by minority
individuals and women are given an cqual oppor-
tunity to provide goods and services procured by
county agencies,

Provide funding to meet the requirements of
county code to establish a system of rent relief in
lieu of tax credits in the form of monetary grants
te eligible tenants of Howard County.

——
Personnel Summary

Outlook for 99

Authorized ....oniiciieiieeeens -.3 FTE
Additional ... cercememensevenms 0

Executive Proposed

Continue to provide manapement of adminis-
trative functions, and to execute responsibility for
the Rent Relief and Minority Business Enterprise
(MBE).

! Approved .....ccccvemecerm—n 3 FTE
FY 1997 FY 1998 FY 1999
BUDGET . . . .
aut | AR (Esamiel, [Ppuper | Bopde | G,

Salaries, Wages & Fringe Benefits 175,349 170,280 170,280 185,510 187,870 187,876
Contractual Services 1,953 11,830 11,830 11,940 11,940 11,940
Supplies & Materials 8,787 9,450 9,450 11,000 11,000 11,000
Business & Education Expense 3,960 4,930 4,930 5,890 5,890 5,890
Capital Qutlay-Operating Budget 2,965 0 0 0 0 0
Other Operating Expenses 200,496 402,160 462,160 378,660 546,130 546,130
TOTAL 393,510 598,650 598,650 553,000 762,830 762,830

VE23



Fiscal 1999
General Government
DEPARTMENT OF COUNTY ADMINISTRATION QFFICE OF PURCHASING 011-042-1500
I I
Functions Outlook for 99

Provide the purchasing administration neces- Task FY98 FY99
sary for the centralized procurement of goods Estimated Projected

and services for all county funded agencies in-

cluding the Health Department. Purchase Orders Issued 3,300 3.400
Provide the centralized procurement of goods
and services.
I

Personnel Summary

Authorized e 14 FTE

Additional ....cecreereeeeranes 0

Executive Proposed ............ 14 FTE

Approved ....oceeeemee e 14 FTE

FY 1997 FY }998 FY 1999
BUDGET . » _— .
aodit | Aghgrieed | Esimated  Degarimenial | Brecuty | Counclt

Salaries, Wages & Fringe Benefits 574,070 578,680 578,680 715,250 720,490 720,450
Contractual Services 10,858 17,030 17,030 17,200 17,200 17,200
Supplies & Maierials 47,395 23,10 23,100 24,8680 24,360 24 860
Business & Education Expense 5,574 8,210 8,210 9,300 9,300 9,300
TOTAL 637,897 627,020 627,020 766,610 771,850 771,850

VI:24
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

OFFICE OF HUMAN RIGHTS 011-002-0210

Functions

Serves as an arm of Howard County in dir-
ecting its efforts and resources toward elimin-
ating discriminatory practices. Reactively, OHR
receives allegations of discrimination (in housing,
employment, public accommodations, financing
and law enforcement), attempts 1o conciliate
investigations and make determinations. Proac-
tively, OHR conducts community education and
outreach activities, provides human rights train-
ing for internal staff, county government business
groups and the public.

Outlook for 99

Tasks FY9§ FY%9
Estimated Projectied

Discrimination C aj

Carryover Cases 101 99

New Cases 91 G0

Total 192 189

Clasures {103)

24
Cases Carried Forward on July I 93 100

NE——
Personne! Summary

Authorized ..vcvcemreeeeearnend 3 FTE

Additional .....ceccearimrerennmranes L

Executive Proposed .............J.0 FTE

Approved ....viccenevcvennn J.O FTE

FY 1997 Y 1998 FY 1999
BUDGET _ . .
Audit A | e | Hoane ™ | Brooate Al

Salaries, Wages & Frinpe Benefits 308,851 315,520 315,520 367,500 373,000 373,000
Contracinal Services 6,170 5090 5,090 5,180 5,190 5.190
Supplies & Materials 5,712 5210 5210 5210 5,210 5,210
Business & Education Expense 1,405 2.2 2,200 2,200 2,200 2,200
Other Operating Expenses 2,029 2,030 2,030 4,500 4,500 4,500
TOTAL 324,167 330,050 330,050 385,000 360,100 390,100

VI:25
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HUMAN RIGHTS COMMISSION

011-002-0220

R
Functions

The Human Rights Commission {HRC} was
established in 1969 and is composed of 1] mem-
bers who are appointed by the County Executive
and confirmed by the County Council to five-year

Tasks

Outlook for 99

FY98

FY99

Estimated Projected

e ixson e Carryover Cases 8 4

terms. 1is responsibilitles are to recommend civil New cases before the HRC 14 19

rights policy, conduct studies and surveys, publish Total 22 23

reports, make recommendations, serve as an Ad-
ministrative Hearing Body, and promote, in any Reasonable Cause 5
way possibie, human rights in Howard County. No Reasonable Cause 1 I8
FY 1997 FY 1998 FY 1999

BUDGET , . . :
Audit ABRSTeC? [Expendirares [ heomagal | Frecat ety
Contractual Services 375 1,151 1,150 800 800 800
Supplies & Materials 2,192 1,269 1,270 1,770 1,770 1,770
Business & Education Expense 647 850 850 830 BS0 850
Other Operating Expenses 4,677 5,900 5,900 7.300 7.300 7,300
TOTAL 7.891 9,170 9,170 10,720 13,720 10,720

V126
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I
Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212
I |
Functions Outlook for *99
Provide funds for the Office of Human Rights Continue to receive grant to support equal
employment complaints case processing and to employment opportunity efforts in Howard
support other equal employment opportunities in County.
Howard County.
i
i
FY 1997 FY 1998 FY 1999
BUDGET . . .
Audit AR |Expeniitures |° teqmea ™ | Bropate: Approvad
Contractual Services 2,049 [0410 10410 32470 32,470 32,470
Supplies & Materials 2,071 2,100 2,100 1,300 1,300 1,300
Business & Education Expense 5,526 (3,850 13.850 8,060 8,460 8,060
Capital Qutlay-Operating Budget 1,611 2,600 2,000 2,000 2,000 2,000
TOTAL 11,257

28,360 28,360 43,830 43,830 43,830

VI1:27
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF

011-002-1603

Y

—
Functions

This division is an internal support organ-
ization providing printing, internal mail delivery,
postage and other services to county government
agencies. Operating funds are budgeted in the
Central Stores fund, which is supporied by
chargebacks to agencies using services.

This budget center includes Central Services
personnel costs only. These are supported by the
county general fund.

—
Outlook for 99

Continue to provide quality internal support
services.

Additional funds are included for postage
services to reflect actual annual costs.

A——
Personnel Summary

Authorized .......cocimeemmee 140 FETE

Additional ... eeees 0

Executive Proposed ...........14.0 FTE

i Approved .....ocreitecmesenem 14 0FTE
FY 1997 FY 1998 FY 19%9
BUDGET . : : .
Audit ARRIEEY | Erpamated o U™ | FiSposed Al

Salaries, Wages & Fringe Benefits 384,061 374,960 474,960 545,160 551,050 551,050
Supplies & Materials 289,091 250,000 250,000 300,000 300,000 300,000
TOTAL 673,152 724,960 724,960 845,160 851,050 851,056




]
Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION

CENTRAL SERVICES OPERATIONS

221-G02-1600

I ST I )
Functions l Outlook for *99
This division is an internal support organiza- Continue to provide quality internal support
tion. Operating funds are budgeted in the Cen- services.
tral Stores Fund, which js supported by charge-
ebacks to agencies using services. Central Ser-
vices personnel costs are budgeted in the Gen-
eral Fund.
Central Services operates the following pro-
grams:
Administration--overall division supervision
and financial management.
Majl Services--responsible for all government
correspondence and parcels.
Motor Pool--provides vehicle loans, fuel and
air dispensing services,
Warehoupsing--provides secure storage space
and operates the stationery supply store.
--provides the full range
- of printing and duplicating services,
FY 1997 FY 1998 FY 1999
BUDGET , , , .
Audit A ame |Expomanares | Ritamental | Rrecutiy Approvea
Contractual Services 354,564 527,010 527,010 475,700 475,700 475,700
Supplies & Materials 467,235 617,710 647,710 647,710 647,710 647,710
Business & Education Expense 296 3,930 3,930 3,930 3,930 3,930
Capital Outlay-Operating Budget 0 80,240 80,240 0 0 0
Other Operating Expenses 13,050 9,280 5,280 9,280 7.920 7,920
Other Expenses 9,265 34,980 34,980 34,980 34,980 34,980
TOTAL 344,410 1,303,150 1,303,150) 1,171,600 1,170,240 1,170,240

V1:29




I
Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

FLEET OPERATIONS DIVISION 221-002-1800

I
Functions

This division provides all facets of fleet ser-
vices to county agencies, including vehicle pro-
vision, maintenance and replacement. All reve-
nue is derived from user charges.

The Fieet Operations Division operates the
fol- lowing programs:

Administration--overall supervision and finan-
cial management.

Maintenance--responsible for the repair of all
county fleet assets.

I
Outlook for 99

Coniinue to provide all facets of fleet services
to county agencies including vehicle acquisition,
maintenance and replacement,

Central Fleet capitalization and charge back
rates have increased to reflect higher vehicie
purchase prices and to enable continuation of the
vehicle replacement program.

—
Personnel Summary

AUthorized e 36 FTE

Additional ... 0

Executive Proposed...............36 FTE

Approved ..o 36 FTE

FY 1997 FY 1998 FY 19%9
BUDGET . , .
Audit Aghgrized | s [P el | fccutive Sty

Salaries, Wages & Fringe Benefiis 1,804,870] 1.857.760 1,857,760| 1.809,.250] 1,868,610 1,868,610
Contractual Services 266,781 276,760 276,760 279,050 279,050 279,050
Supplies & Materials 1,528,178 1,551,200] 1,551,200 1,542,100 1,542,100| 1,542,100
Business & Education Expense 816,515 976,720 976,720 1,000,740| 1,000,740 1,000,740
Other Expenses 1,115,500 1,261,000| 1,261,000 1,550.200| 1,550,200| 1,550,200
TOTAL 5,531,844 5923440 59234407 6,181,340 6,240,700 6,240,700

VI:30



]

| ]
Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION  RISK MANAGEMENT ADMINISTRATION 242-002-1708

A
Functions

FProvide administrative support for the Risk
Management program which protects the em-
ployees and assets of Howard County through
safety and loss prevention, purchased insurance
and self-insurance,

]
Qutlook for 99

Continue to effectively manage the Howard
County Risk Management program.

]
Personnel Summary
Authorized ... e} FTE
Additional ... 0
Executive Proposed ..............5.0 FTE
Approved e 5.0 FTE
FY 1997 FY 1998 FY 1999
BUDGET : - .
acon | Mg |cEsimied, Pogrmat | Bemiy | G
Salaries, Wages & Fringe Benefits 207,572 218,126 218,130 258,650 261,940 261,940
Contractual Services 22,864 74,260 74,260 58.890 58.890 58,890
Supplies & Materials 11,993 17,000 17,000 24,000 24,000 24,000
Business & Education Expense 10,952 34,400 34,400 38,940 38,940 38,940
QOther Operating Expenses 0 308,430 308,430 263,300 263,300 263,300
Other Expenses 150 50001 . 5.000 5,000 5,000 £,600
Interfund Charges & Reimbursement 55,786 200,400 200,400 199,980 152,980 199,980
TOTAL _‘30?391? o __85_7.6_15 857,620 848,760 852,030 852,050

VI:31
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Fiscal 1999

(zeneral Government

DEPT. OF COUNTY ADMINISTRATION WORKERS COMPENSATION EXPENSES 242-002-1701
Functions Outlook for 99

Provide coverage for and administration of
workers’ compensation claims through a mechan-
ism of self-insurance.

Pay wage and medical costs for County em-
ployees who are injured in work-related incidents,

Continue to expand the County's safety and
loss prevention programs to reduce the frequency
and severity of work-related accidents.

FY 1997 FY 1998 FY 1999
BI}DGET i Augthgrized j Estimated Departmental | Executiv Council
Audit Bugget Expenditures equest Propnse Approved

Salaries, Wages & Fringe Benefits 179.846 150,000 150,000 250,000 250,000 250,000
Contractual Services 889,029 1,865,000 1,865,000 1,866,460 1,866,460 1,866 460
Other Operating Expenses 44,035 145,500 145,560 155,500 155,500 155,500
Other Expenses 50 1,500 1,500 1,500 1.50G 1,500
TOTAL 1,112,960) 2,162.000) 2,162,000) 2,273,460 22734607 2,273,460

VI:32




Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION GENERAL LIABILITY EXPENSES

242-002-1703

I
Functions

Investigate and pay claims for damage or in-

jury resulting from county operations.

Outlook for 99

Continue to meet the general liability needs of
Howard County government by evaluating county
exposure to risk and implementing methods Lo
ecliminate or reduce such risks,

TOTAL

BUDGET

Contractual Services

FY 1997 FY 1998 FY 1999
Audit Ahgpa? | Expenanures | Hegues | Fiopans Approved
300,177|  429,000] 425000 477,000 477.000| 477,000
300,177|  420000] 429,000 477000  477000] 477,000

vI:33
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Fiscal 1999

General Governiment

DEPARTMENT OF COUNTY ADMINISTRATION

VEHICLE LIABILITY EXPENSES

242-002-1705

I
Functions

Provide auto insurance for all county-owned
vehicies through a program of self-insurance.

Investigate and resolve claims against the
county as a result of vehicle accidents,

[ ]
Outlook for 99

Continue to meet the auto insurance needs of
Howard County government.

FY 1997 FY 1998 FY 1999
BUDGET . . X
Audit Aythorized | pEstimated o [PoRaNimental | fixecutls Gound
Contractual Services 476,838 703,500 703,500 709,500 705.500 709,500
Other Operating Expenses 750 750 750 750 750 750
TOTAL 477,588 704,250 704,250 710,250 710,250 710,250

VI:34
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION PROPERTY DAMAGE EXPENSES 242-002-1707

Functions Outlook for 99
Provide self-insurance and commercial cove- Continue to assure that adequate coverage is
rage for claims involving damage to county- in place for county-owned property.

owned property (except vehicles).

FY 1997 FY 1998 FY 1999
BUDGET ) _— .
| e | Sttt P | ome | Spet,
Contractual Services 148,368 250,000 290,000 290,000 290,000 290,000
TOTAL 148,368 290,000 290,000 290,006 290,000 290,000
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Fiscal 1999

General Government

DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY 242-002-1709

A R
Functions Outlook for 99

Provide self-insurance coverage for claims in- Continue to assure that adequate coverage is
volving damage to third parties resulting from en- in place for losses involving environmental opera-
8vironmental operations of the County. tions,

!
Y 1997 FY 1998 Y 199%
BUDGET , : :
aoa | Mo Bt Ppemmener | Bomy | Spnels
Contractual Services 90,682 350,000 350,000 350,000 350,000 350,600
TOTAL 90,682

350,000

350,000 350,000 350,000 350,000

VI1:36
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABILITY

248-002-3100

I
Functions

Provide salary continuation and benefits for
County employees who are continuously disabled
for a period of six months due to an iliness or

OQutlook for 99

Continue to ensure that County emplovees
receive long-term coverage for disabling illness

S l ar injury.
Imjury.
FY 1997 FY 1998 Fy 1999
BUDGET ) . . o
Audit A el | TSy (D Ml [ Ripecutivy Approved
Salaries, Wages & Fringe Benefits 243,300 169,743 199,750 189,000 189,000 139,000
TOTAL 243,300 199,748 199,750 189,000 189,000 189,000

VI:37
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HEALTH INSURANCE EXPENSES

248-002-3200

R
Fuanctions

Pay for health insurance costs for County em-
ployees through funds from each County agency
that are transferred (o the Employee Benefits
Fund.

AE—
Personnel Summary

Outlook for 99

Continue ta mect the health insurance needs
of county emplayees.

Authorized ....cceeveeerecsemenel FTE

Additional .o aiee (1)

Executive Proposed..............d FTE

ApPpProved ... 1 FTE

FY 1997 FY 1998 FY 1999
BUDGET . . . .
aoan | Vet |cEsimued, Degurinertal | reouty | Gownel,

Salaries, Wages & Fringe Benefits 5,855,238 6,040.630| 6.040,630] 6,699,250| 6,608,700! 6,608,790
Caatractual Services 48 475 60,000 60,000 65,000 107 200 107,600
Supplies & Materials 485 4,630 4,630 4,900 4,900 4,900
Business & Education Expense 382 4,000 4,000 4,500 4,500 4,500
TOTAL 5.904.580) 6,109,260 6,109,260f 6,773,651 6,725,1907 6,725,190

VI1:38
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Fiscal 1999

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

FLEXIBLE BENEFIT REFUND 248-002-3300

]
Functions

Hold employee contributions to health and de-
pendent care flexible spending accounts for dist-
ribution in accordance with regulations estab-
lished by the flexible benefit program.

—
Outlook for 99

Continue to manage the flexible benefit pro-
gram in an efficient and effective manner.

FY 1997 FY 1998 FY 1999
BUDGET . , .
aar | Agtp |oBtme, Pegrimer | Bty | Soel,
Salaries, Wages & Fringe Benefits 560,224 650,000 650,000 650,000 650,000 650,000
TOTAL 560,224 650,000 650,000 650,000 650,000 650,000
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMMUNICATION SERVICES SUMMARY

— 1
Description

The Department of Technelogy and Communi-
cation Services provides support services to all
County agencies. The depariment consists of:

Qffice of the Diregior--manages the depart-

ment.

Burgan of Communications--operates County
government radio and telephone systems, answers
all 911 and non-emergency calls for service,

--coordinates the
establishment, development and outreach of of-
fice automation technical suppaort.

Cable Telavisign Admipistrator--manages per-
fermance evaluation of cable companies and ad-
vises the County Executive and County Council
on cable matters.

¢ --coordin-
ates the operation 2nd use of the system which
designs Countywide base and data maps.

Communpication Services--provides technology
wiring services to all agencies of County govern-
ment, including LAN and WAN service.

Highlights

Coordinate the various components that make
up the County’s communications and information
systems infrastructure.

Continuve efforts to improve 911 systems, GIS
data sharing and year 2000 compliance.

FY 1957 FY 1998 FY 1999
BUDGET . . o .
Audit AYgred | phimated o [Poparimental | Eecutive Sounily

General Fund 3,549,728 3,205000( 3,205010] 3,256,08¢G] 3,306,310 3,306,310
Radio Maintenance 604,478 689,928 689,930 783.590 833,020 833,620
Data Processing Fund 3,729,068 1 4,552,818 4552820} 5,259,150F 5326980 5,326,980
Public Service Communications 586,717 1,044,745 1,044,750 [.041,690 LO46,9101 1,046,910
TOTAL 8,469 991 9,492 491 9462,5101 10.340,5104% 10,513,220 10,513,220
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES

OFFICE CF THE DIRECTOR

011-015-0100

- -

D
Functions

Provide management and administrative assis-
tance essential to accomplishing the various man-
dates of the organizations within the agency.

| |
Outlook for 99

Continue to ensure the efficient and effective
management and operation of all County com-
munication systems.

|
Personnel Summary
i Authorized .o 3 FTE
| Additional ........ccommememnre )
Executive Proposed .........3 FTE
1 Approved ...cvceeeeecienemnenen 3 FTE
Y _1997 FY 1998 FY 1999
BUDGET _ _ o .
Audit AP Rgpec? |Ereamated s PRt | Erspaty Al
Salaries, Wages & Fringe Benefits 207,761 274,880 274,880 220,400 228,160 228,160
Coniractual Services 7,985 6,640 6,610 5,880 5,880 5,880
Supplies & Materials 6,005 9,080 9.080 10,580 10,580 10,580
Business & Education Expense 1,179 4,800 4,800 3.800 3,800 3,800
TOTAL 2229%0 285,400 285,400 240,660 243,420 248,420




I
Fiscal 1999

General Government

DEPARTMENT OF TECHNOLOGY AND COMMUNICATION SERVICES

COUNTY
EXECUTIVE

DIRECTOR
DEPARTMENT OF
TECHNOLOGY AND

COMMUNICATION
SERVICES
Geographical information Cable
Information Gentral Systems Television
Systems Communications Services Administrator
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES COMMUNICATION SERVICES 011-015-0107
Functions Outlook for 99

Provide telephone system wiring and mainte-
nance for all County government agencies.

Install and maintain computer LAN and WAN
services for County government agencies.

Continue to maintain/update County tele-
phone and computer nefwork systems,

|
Personnel Summary
Authorized ...ocooceereesveeseceences 2 FTE
AddIIONal . raerm e #]
Esxecutive Proposed.....vcue. 2 FTE
APPraved ... 2 FTE
FY 1997 FY 1998 EFY 1999
B[JDGET A Anthnrlzed Estimgted Departmental xNecudiv Councit
Audit Bugget Expenditures ‘i{eques! ropose Approved
Salarics, Wages & Fringe Benefils 0 90,280 90,280 57,510 99,020 99,020
Caontractual Services 0 3,620 90,620 93,350 93,390 93,390
Supplies & Materials 0 2,000 2,000 2,230 2,230 2230
Business & Education Expense” 0 7,140 7.140 9,440 9,440 9,440
Capital Qutlay-Operating Budget 0 63.000 63,000 63,000 63,000 63,600
TOTAL 0 253,40 25340 265,5?0 267,080 267,080
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES BUREAU OF COMMUNICATIONS 011-015-0340

Outlook for 99

I
Functions

Continue to provide 911 Center operations
and call dispatch service for public safety agen-

Answer all 911 and non-emergency calls for
service and dispatch police, fire, medical and

rescue units per prescribed policy. cies.
Provide radio and communications services to
all of county government.
]

Personnel Summary

Authorized ....ccoceeeereere w37 FTE

Additional .. rseene o

Executive Proposed ........... 57 FTE

APProved oo eesmeees 57 FTIE

FY 1997 FY 1998 FY 1999
BUDGET i . s ,
Andit g i AR et el s P

Salaries, Wages & Fringe Benefits 2,228 812 2.280,230] 2.280,230{ 23670901 2,393.870: 2393570
Contractual Services 431,085 311,200 311,290 319,590 319,550 319,590
Supplies & Materials 12,576 13,425 13,430 13,430 13,430 13,430
Business & Education Expense 11,281 18,100 18,100 17,450 17450 17,450
Capital Qutlay-Operating Budget 6,554 3,225 3,230 2.000 2.000 2,000
Other Operating Expenses 636,450 30,290 30,290 30,290 44,470 44,470
TOTAL 3,326,798 | 2,656,560) 2,656,570} 27498501 2,790,8101 2,790,810

VI:44
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Fiscal 1999

General Government

DEPT. OF TECHNCLOGY & COMM. SERVICES

RADIO MAINTENANCE

040-015-0900

| |
Functions Outlook for 99
Purchase, maintain, depreciate andfor replace Continue 1o furnish and maintain county radio
countywide radio communications equipment. equipment in an efficient and effective manner.
Implement a disaster recovery (back-up} sys-
tem for the radio maintenance systems.
|
Personnel Summary
Authorized .....ccocvcvcenncee.3 FIE
Additional ..o D -
Executive Proposed.............3 FIE
Approved ......ccocerioceeee e I FTE
i
Y 1997 FY 1998 FY 19%%
BUDGET ; Authortzed | Estimated iDc;z{artmental l';“;xecuu'vc Council
Audit Budget Expenditures equest roposed Approved
Salaries, Wages & Fringe Benefits 142,407 144,668 144,670 156,830 158,550 158,550
Contractual Services 302,184 322,870 322,870 366,330 410,330 410,330
Supplies & Materials 47,165 52,930 52,930 76,930 76,930 76,930
Business & Education Expense 9377 11,460 11,460 11,500 11,500 11,500
Capital Qutlay-Operating Budget 0 48,000 48,000 96,600 96,000 96,008
Other Operating Expenses 3,783 20,000 20,000 20,000 20,000 20,000
Other Expenses 99,562 50,000 90,600 56,000 56,000 56,000
TOTAL 604,478 689,928 689,930 763,590 829,310 829,318
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES

COMMUNICATION SERVICES

225-015-0106

| ]
Functions
Provide new and upgraded telephone and

computer wiring for County agencies to improve
the operation of these systems,

QOutlook for 99

Provide uppraded service to Warfield and
Allied Signal buildings.

Continue to provide telephone, LAN, WAN
and related communication services to County
agencies.

FY 1997 FY 1998 FY 1999
BUDGET . . .
Audit Aytharized | Estimated  [Peqprimental | Erecutiy Souneil
Other Operating Expenses 90,033 250,000 250,000 500,000 500,000 500,000
TOTAL 90,033 250,000 250,000 500,000 530,000 504,000

VI:46
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM,. SERVICES

GEOGRAPHICAL INFORMATION 5YS. 225-015-0200

]
Functions

Develop and coordinate a countywide geo-
graphical information system (GIS).

Coordinate countywide base maps and asso-
ciated data maps for all county departments.

Manage and coordinate ail GIS technology,
including purchasing and maintenance of equip-
ment, procedures and guidelines for the pro-
duction of maps to ensure consistency and com-
patibility of maps in the system.

——
‘ Personnel Summary

t Qutlook for '99

Activities will include:

- develop a cadastral base to integrate State
assessment and taxation records with the Depart-
ment of Planning and Zoning parce] base data

- provide data access via the WAN, facilitating
the use of GIS data to user agencies

- expand the legacy data integration for Coun-
ty agencies

Authorized .o eaae 3 FTE

Additional ..o 0

Executive Proposed .............. 3 FTE

Approved . 3 FTE

FY 1997 FY 1998 FY 1999
BUDGET . . rcecuti .
aoon | WSS | BT PR | i | G

Saiaries, Wages & Fringe Benefits {41,513 171,620 171,620 194,270 201,970 201.97¢
Contractual Services 76,999 31,900 31,900 24,030 24,030 24,030
Supplies & Materials 4,360 7,200 T20 10,320 10,320 10,320
Business & Education Expense 7,295 6,500 6,500 0,600 6.600 6,600
Capital Qutlay-Operating Budget 10,780 0 0 0 0 0
Other Operating Expenses 0 53.000 53,000 35,000 35000 35,600
TOTAL 240,947 270,220 270,220 270,220 277,920 277,920
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES INFORMATION SYSTEMS SERVICES  225-015-1400

| ]
Functions i Outlook for *99

Responsible for the overall direction, manage- Support increased demands for data pro-
ment and effectiveness of the Information Sys- cessing services by county agencies at lowest
tems Services Office. feasible cost, including Ieasing of software to

Responsible for the establishment, devel- meet year 2000 compliance needs

opment and outreach of office antomation tech- continue PC acquisitien and maintenance
nical support for Howard County. program.
Operate, control and receive data for the bring new releases of major systenis inte
Computer Operations Center. production, including Purchasing, Performance
Evaluations, Police/Fire RMS and jail manage-

Provide technical support for a wide range of

. \ . ment
vital services encompassing systems program-
ming, data communications, database admin- eliminate one Data Entry position, Office
istration, and the technical help desk. Assistant IT,

Develop application systems, provide mainte-
nance and user support, ]

Personnel Summary

|

l

i Anthorized e 37 FIE

] Additional ..o e 4}

‘ Executive Proposed ............ 36 FTE

i Approved e 30 FTE

FY 1997 Y 1998 FY 1999
BUDGET : . . _— :
A | AUISER |lRUTNETs [PRGESI | BIRNNY | Aprovea

Salaries, Wages & Fringe Benefits 1.7t16,811| 2096,278; 20962801 2,147.350| 2,173,010] 2,173,010
Contractual Services 1.308,435] 1,389,330} 1,389.330( 1,722.050] 1,602,050 1,602,050
Supplies & Materials 44,874 46,390 46,390 46,390 46,390 46,390
Business & Education Expense 15,256 14,500 14,500 19,400 19,400 19,400
Capital Qutlay-Operating Budget 108,423 199,360 199,360 199,000 299.000 299,000
Other Expenses 204,289 286,740 286,740 354,740 354,740 354,740
TOTAL 3,398,088 4,032,598 4,032,600 4.488.930] 4494590 4,494,590
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION BOARD

455-015-0103

T
Functions

Advise and offer recommendations to the
County Council and the County Executive on the
use of cable communications systems and facil-

[
Outlook for 99

Continue to advise and offer recommendations

to the County Council and the County Executive
on issues related to cable use.

ities.
|
FY 1997 FY 1998 FY 1999
BUDGET . . . _—
avae | “PhgEed |plpimpied., [PeRpmimenel | Breewtyy | Qo
Contractual Services 1,349 1,500 1,508 1,500 1,500 1,560
Supplies & Materials D 350 350 350 350 350
Business & Education Expense 19 1,700 1,700 1,700 1,700 1,700
TOTAL 1,368 3,550 3,550 3,550 3,550 3,550
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Fiscal 1999

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES ~ CABLE TELEVISION ADMIN. 455-015-0105
I I
Functions Qutlook for 99

Manage performance evaluations of the cable
companies.

Advise the County Executive and the County
Council on cable matters.

Accept applications and fees for new cable
franchises, franchise renewals, franchise transfers
and franchise agreement modifications.

Address problems caused by cable construc-
tion.

Draft rules of procedure and forms governing
submission of applications for cable franchises,
franchise renewals, franchise agreement modifi-
cations and transfers.

Oversee the performance of franchises, in-
cluding access channels.

Provide oversight of the cable system rebuift
by Comcast Cable.

Monitor rate regulation and implementation
of the Telecommunications Act of 1996.

Continued funding for Howard Community
College and Public School System for 24-hour
cable programming activities.

Eliminate a part-time vacant position.

e
i Personnel Summary

Authorized .....coeeiiveeiieinennne, 257FTE

Additional ..o (5T

Executive Proposed .............2.0 FTE

Approved ..o 2.0 FTE

FY 15997 FY 1998 FY 1999
BUDGET , , . .
Audit AHIGERT |Expendiiaces | Hramen ™ | Bropons A

Salaries, Wages & Fringe Benefits 114,240 131,985 131,990 132,540 133,830 133,830
Coniractual Services 17.767 97,330 97.330 97,710 97,710 97,710
Supplies & Materials 1.599 3,500 3,500 3,500 3,500 3,500
Business & Education Expense 3,320 7,700 7,700 7,700 7,700 7,700
Capital Outlay-Operating Budget 1 10,000 10,000 1.000 1,000 1,000
Other Operating Expenses 383,422 725,680 725,680 730,650 731,480 731,480
TOTAL 520,349 976,195 976,200 973,140 975,220 975,220
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE

COUNTY
EXECUTIVE
Administration
DIRECTOR
DEPARTMENT OF
FINANCE
Divislon of Financial
Management
Bureau of Bureau of
Accounting Revenue
Administration Administration
Water and Taxpayer
Accounting Payrofi Accounts Sawer Services Cashier
Control Payable Services and Cash Function
Collections
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE SUMMARY

|
Description

The Department of Finance performs the {ol-
lowing functions: collects state and county pro-
perty taxes, holds custody of revenues and other
receipts, keeps and supervises all accounts and
controls expenditures based on the approved
budget, maintains a {inancial system on the basis
of generally accepted accounting principles,
prepares financial reports for use by management
and outside parties, prepares for and provides
advice on bond sales.

Highlights

Funds are included for an armored car service
to provide daily pickup of cash and checks for
delivery to 2 central bank vault. The service will

eliminate the need to have staff in the Bureau of
l Revenue and Customer Service, accompanied by
a police officer, make the daily trips to the bank
for deposit of funds.

FY 1997 FY 1998 FY 1999
BUDGET . . .
auai | MPheRE |cEtmech, Pomme | Bty | Gondl
General Fund 3.888,951 4,155,854 41558501 4,169,670 4,366,020 4,266,020
BAN Anticipation Note Management 2,784,415 6,710,0001 67100007 3,710,000} 3,710,000 3,710,000
TOTAL 6,673,3661 10,865,854} 10,365,850 7.879.6707 80760201 7,976,020
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE

OFFICE OF THE DIRECTOR

011-003-0100

L

[ ]
Functions

Responsible for custody and safeguarding of
all county funds and securities, the preparation
for bond sales, advising on debt management, and
the preparation of financial reports on a timely

basis.

Moaonitor and direct all departmental activities.

Administer the dulies and responsibilities of

the Department of Finance.

I
Personnel Summary

Outlook for 99

Continue to direct and manage the duties of
the Department of Finance in an efficient and
effective manner.

Authorized ....coooeeceveme. 8 FTE

Additonal ...oeeece e 0

Executive Proposed..............8 FTE

Approved ..o B FTE

FY_ 1997 FY 1998 EY 1999
BUDGET : .
Audit AYdEerd | phpemmated . {Doparimental | Brecutiy Apaed

Salaries, Wages & Fringe Benefits 476,770 667,794 667,790 544,130 562,280 562,280
Contractual Services 47,822 54,770 54,770 56,900 56,900 56,900
Supplies & Materials 13,8717 14,190 14,190 12,490 12,490 12,490
Business & Education Expense 10,475 10,480 10,480 12,120 12,120 12,120
Capital Outlay-Operating Budget 438 0 0 o i 0
Other Operating Expenses 1,181,9001 1064,300] 10643501 1,064,390 1,096,150 996,150
TOTAL 1,731,282 1811.624| 1,811,6201 1,690,030) 1,739540] 1,639,940
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE

BUREAU OF ACCOUNTING

011-003-1000

I I
Functions Outlook for *99
Monitor and control the county’s financial sys- Tasks FY98 FY99
tem. Estimated Projected
Record and verify the accuracy of all account- . .
ing and financial transactions. # of invoices processed 53.000 54,000
# of developer contracts
Ensure that the county’s employees and tax maintained 350 370
liabilities are paid accurately on a timely # of disbursement checks 36,000  37.000
schedule.
Ensure that the county’s bills are paid for by
various funds on a limely and accurate basis.
I
Personnel Summary
Authorized ...oieeeeeee . 17 FTE
Additional ..o £y
Executive Proposed ............17 FTE
Approved ....oooeeeeveeeeee 17 FTE
FY 1997 FY 1998 FY 1999
BUDGET et . :
Audit Afodger " |Expenditares | Hiequet " | Froooed T
Salaries, Wages & Fringe Benefits 743,949 749,200 749,200 880,300 886,770 886,770
Contractual Services 12,259 10,260 10,260 18,550 10,350 16,550
Supplies & Materials 14,430 16,400 16,400 16,400 16,400 16,400
Business & Education Expense 5935 5,800 5,800 3,400 3,400 3,400
Other Qperating Expenses 112,119 142,500 142,500 150,000 150,000 150,000
TOTAL 888,692 924,160 9241601 1,060,650} 1.067.120] 1,067,120
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE

BOND ISSUE EXPENSE

011-003-4000

| ]
Functions

Plan, implement and manage long-term
financing and debt for Howard County

I
Outlook for 99

Continue to meet the financing and debt

policy needs of Howard County government.

FY 1997 FYy 1998 FY 1999
BUDGET . )
Auadit N‘H&ggezted E?pmgttgges “é’ctfé'é'@'a' Eﬁoposc ,'\C poil'lr%ﬁ!}:d
Other Operating Expenses 135,000 135,000 135,000
TOTAL 135,000 135,000 135,600
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE BAN ANTICIPATED NOTE MANAGEMENT ~ 052-003-4000
. R
Functions Qutlook for 99

Plan, implement and manage long-term finan-

cing and debt for Howard County.

Continue to meet the financing and debt
pelicy needs of Howard County government.

BUDGET

Other Operating Expenses

TGTAL

FY 1997 £y 1998 FY_1939

aan | ghaed |t Ponne | By | Gomel
27844157 6,710,0001 6,710,0007 3,710000) 3,710,000 3,710,000
2,784,415

6,710,0001 6,710,000 3,710,000y 3,710,000 3,710,000

VE:ST
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Fiscal 1999

General Government

DEPARTMENT OF FINANCE

REVENUES AND CUSTOMER SERVICES

011-003-2000

N
Functions

Bill and coliect real property taxes, personal
property taxes, water and sewer user charges,
land{ill user charges, hotel tax, mobile home tax

and parking violation fines.

pr—
Outlook for '99

Tasks FY98 FY%9

Estimated Prajected

Real and personal property

Collect, safeguard and deposit all county re- tax accounts 92,300 95,000
ceipts. Water & Sewer Accounts 54.800 56,000
Funds are included for an armored car service
to provide daily pickup of funds fur delivery 1o a
central bank vault.
,l T
[ Personnel Sunmymary
I Authorized ..o 26 FTE
Additional .....ceeececcnsecienirnae 0
Executive Proposed...........26 FTE
| ApPpProved ..crcecercecenenncs 26 FTE
FY 1997 FY 1998 FY 1999
BUDGET _ , .
Audit Arghgrized | Estimted s [PeRimental | Erecutive Sountt
Salaries, Wages & Fringe Benefits 920.109¢ [.015,250) 10152501 101535800 1,155360( 1,155,360
Contractual Services 157,902 215,380 215,380 204,620 204,620 204,620
Supplies & Materials 40,602 46,250 46,290 56,710 36,710 56,710
Business & Education Expense 2,897 3,090 3,090 5,910 5910 5910
Capital Qutlay-Operating Budget 35920 3,700 3.700 Q 0 0
QOther Operating Expensas 0 1,360 1,360 1,360 1,360 1,360
TOTAL 1,134,030] 1.285070| 1.285070; 1.283,9%0) 1423960} 1,423,960
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Fiscal 1999
General Government
OFFICE OF LAW SUMMARY 011-004-0100
I I
Description Highlights

The Office of Law, administered by the . Continue to provide sound and professional
County Solicitor, is the legal advisor to the legal services for Howard County government.

Howard County government. The Office pro-
vides advice and legal opinions on matters at the
request of the County Executive, County Council,
department heads, advisory boards, commissions
and charter boards. The Office of Law provides
legal drafiting of tegislation considered by the
County Council. The Office represents Howard
County in legal actions brought by and against the
county in state and federal courts. The Office of
Law drafts and reviews all legal documents and
contracts entered into by Howard County.

I
Personnel Summary

Authorized ..........ccovieeeceeeen20.88 FTE

Additional ...cooocvenincceeneann L 15)

Executive Proposed ............ 20.73 FTE

Approved ...coccvemee i evereen 20.73 FTE

FY 1997 FY 1998 Y 1999
BUDGET . . .
aan_ | MG cRmet, PRnme | Bt | Sodl

Salaries, Wages & Fringe Benefits 1,361,676 1,516,375 1,516,380 1,562,030 1,612,230] 1,612,230
Contractual Services 32,241 30.876 30,870 36,230 31230 31,230
Supplies & Materials 37,301 32,500 32,500 54,000 36,970 36,970
Business & Education Expense 7013 9,500 9,500 11,600 11.600 11,660
Capital Outlay-Operating Budget 907 0 4] 17,000 0 0
Other Operating Expenses 6,221 7.290 7,290 7,290 4,280 4,280
TOTAL 1,44535%) 1,596,535} 1,596,540] 1.688,150%7 16963107 1,696,310
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Fiscal 1999

General Government

DEPARTMENT OF PLANNING AND ZONING

COUNTY
EXECUTIVE
Agriculturat Land Historle
Trangportation Preservation District tMetropoiitan Pianning
Board Board Commission Board
Office of
the
Director
Division of
Comprehensive Division of Divislon of Division Development
Planning T A -
and ransportation tand ot Engineering
Zoning Planning Development Research Division

Administration
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General Government

OFFICE OF LAW

COUNTY COUNTY
EXECUTIVE COUNCIL
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General Government

DEPARTMENT OF PLANNING AND ZONING SUMMARY

I
Description

The Department of Planning and Zoning is re-
sponsible for comprehensive planning for the
growth and development of the county. The de-
partment is divided into six divisions: Office of
Director, Division of Comprehensive Planning
and Zoning Administration, Division of Trans-
portation Planning, Division of Development
Engineering, Division of Land Development and
Division of Research. In addition, the advis-
ory/planning bodies are the Baltimore Metro-
politan Council, the Planning Board, the Historic
District Commission, Public Transportation
Planning Board, and Agricultural Land Preser-
vation and Promeotion Board.

I
Highlights
The department continues to administer
existing programs and policies related to the
planning and zoning regulations and procedures

of the county. Regulatory streamlining and im-
proved efficiency continue to be implemented,

FY 1997 FY 19938 FY_ 1999
BUDGET Authorized Esti d |De 3 i i
Audit Hodger? |prenmated  |Degartmental | Erecutiy Sy
General Fund 3,187,626 3.563,137| 3,563,140 3,716,650] 3,759,200] 3,759,200
Granis 1,532,507 3,200,425 22004301 2.207,690 2213260 2,213,260
Agricultural Land Preservation 4,338,510 4.641,793] 4,641,790| 4,580,260| 4,585,190 4,585,190
TOTAL 9058,643§ 10405355 10,405,360F 10,504,600 10,557,650 10,557,650
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General Government
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100
L I i
Functions Outlook for 99
Provide guidance, coordination and control to Tasks FY9§ FY%9
the divisions within the department. Estimated Projected
Provide assistance to the Planning Board, . ) )
Historic District Commission, Agricultural Land Legislation Drafted/Reviewed 16 18
Preservation Board and Transportation Planning Planning Board Meetings
Board. Attended 28 27
' . A . Departmental Inquiries
Manage the drafting and implementation of Processed 5200 5,000

mandated studies, regulations and legisiation.

Responsible for administration of the General
Plan for Howard County.

I
Personnel Summary

Authorized ...oooveeveciveierreeenns 5 FIE

Additional ....ooeeeee e 0

Executive Proposed .............. 5 FTE

ApProved ... ivaniene e e SFTE

FY 1997 FY 1998 FY 1999
BUDGET : . : .
s | MYogERe Rl (Ppmer® | Ripuer | ol

Salaries, Wages & Fringe Benefits 321,373 589,597 589,600 352,500 368,500 368,900
Contractual Services 33,747 107,470 167,470 144,900 144,900 144,900
Supplies & Materials 2,976 4,600 4,600 4,600 4,600 4,600
Business & Education Expense 20,262 17,780 17,780 21,080 21,080 21,080
Other Operating Expenses 15,240 54,110 54,110 54,110 103,590 103,590
TOTAL 393,598 773,557 773,560 577.190 643,070 643,070
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DEPARTMENT OF PLANNING AND ZONING

HISTORIC DISTRICT COMMISSION 011-005-0104

| ]
Functions

Promote the preservation of Howard County's
heritage. Designate local historic districts and
review all changes in those districts for com-
pliance with county code requirements.

, _
Outlook for 99

Continue to safeguard the heritage of Howard
County by preserving its cultural, social, eco-
nomic, political and architectural history.

EY 1997 FY 1998 FY 1999
BUDGET , , : .
s | AYhaied | Bimpied, Pogomor ) By | Godl,
Contractual Services 190 1,390 1,390 1,200 1,200 1,200
Supplies & Materials 1.098 1,320 1,320 1,320 1.320 1,320
Business & Education Expense 190 400 400 400 400 400
TOTAL 1,478 3110 3,110 2,920 2,920 2,920
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General Government

DEPARTMENT OF PLANNING AND ZONING

PLANNING BOARD

G11-005-0200

I
Functions

Review and make recommendations on al
changes of tand use, capital budget projects and
related legislation.

Review and make recommendations on re-
visions to the General Plan, County Solid Waste
Plan, Water & Sewer Plans and the Recreation &
Parks Master Plan.

] |
Outlook for *99

Continue to receive public input and make re-
commendations to the County Executive and
County Couacil on land use issues.

Iy 1997 FY 1998 FY 1599
PUDGET | Mt oo, Peme | meme | o
Contractual Services 190 190 190 0 0 ¢
Supplies & Materials 1,774 5,800 5.800 5,800 5,800 5,800
Business & Education Expense 2,415 5,100 5,100 5.100 5,100 5,160
TOTAL 5,396 11,090 11,090 10,900 10,900 10,560
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General Government |
DEPT. OF PLANNING AND ZONING DEVELOPMENT ENGINEERING DIVISION 011-005-0202
- — -
Functions i Outlook for 99
Review and approve site development, sketch, Tasks FY98 FY9%9
preliminary and final plans submitted for devel- Estimated Prejected
opment projects and for conformance with L
County code, Design manual and State and Fe- New Plan Subdivisions 569 575
daral laws. Revised Plan Subdivisions 121 g0
Red Line Submissions 502 700
Original Submissions 281 400
i Misc. Reviews/Responses 112 160
Building Permits Processed 1,700 2,500
Front Counter Public Inguiries 3,098 3,500
Direct Plan Submission 113 200
I
Personnel Summary
Authorized.....ccoevvveinreeeen . 1.0 FTE
Additionaf....c.cimncninnnn 0
Executive Proposed............ 130 FTE
Approved ..o, 13.0FTE
FY 1997 FY 1998 FY 1999
BUDGET _ , . :
Audit AYRSEAY | Epenanores | Heamear™ | Brocutiy Aheied
Salaries, Wages & Fringe Benefits 675,047 683,100 683,100 787,260 790,800 790,800
Contractual Services 5,482 7,750 7.750 7.930 7,930 7,930
Supplies & Materials 3,138 B,000 8,000 3,000 8.000 8,000
Business & Education Expense 22 500 500 500 500 560
Capital Qutlay-Operating Budget 4] 0 0 4,850 4,850 4,856
TOTAL 685,690 699,350 693,350 808,540 812,080 812,080
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DEFPT. OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL

011-005-0300

—_—
Functions

The Baltimore Metropolitan Council is the
facilitator of regional discussion and planning for
the Baltimore Region. Its members are Howard,
Baltimore, Anne Arundel, Carroll, and Harford
Counties, and Baltimore City.

The BMC functions as partner to the Mary-
land Department of Transportation as the Met-
ropolitan Planning Organization (MPO) for the
region. In its function as the MPO, il serves as
the clearinghouse and pass-through agency for
federal transportation planning monies to mem-
ber jurisdictions.

A regional organization is necessary to receive
federal funds in compliance with regulations such
as the Regional Intermodal Surface Transpor-
tation Efficiency Act, the Clean Air Amendment
and the Americans with Disabilities Act. Howard
County cannot receive federal funding for state
and local transportation projects without the
BMC.

agency.

Outlook for 99

Continue to function as the Baltimore Metro-
politan regional planning and coordinating

¥V 1997

FY 1998

¥Y 1999

BUDGET

Andit

Agthori
Bhager

Estimated
Expel:l:'c'l?tures

Dn%artmentai
eqguest

Executiv
Proposc

Counci}
Approved

Other Operating Expenses 42,250

2,500

42,500

43,500

50,750

56,790

TOTAL

42,500

42.500

43,500

50,790

50,790
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DEPARTMENT OF PLANNING AND ZONING

TRANSPORTATION PLANNING

011-005-0400

> .- T . - - e

P
Functions

Administer and produce a Comprehensive
Transportation Plan.

Implement and maintain a balanced transpor-
tation planning program.

Develop forecasting models for planning and
trapsportation purposes.

Administer transportation grants supportive
of the local transportation planning program.

Outlook for 99

Provide for the efficient administration of
transportation programs and grants.

R
Personnel Summary
Authorized ..oovevrecree e 6 FTE
Additional .......cecemmecsreneeae 0
Executive Proposed ... -6 FTE
Approved ...vcerereencreereenneas b6 FTE
FY 1997 EFY 1998 FY 1999
BUDGET . . , .
aae | A B, Peommer | B | G
Sailaries, Wages & Fringe Benefits 326,920 328,710 328,710 374,670 376,220 376,220
Contractual Services 115,229 165,540 165,540 170,710 120,710 120,710
Supplies & Materials 4,944 5,000 5,000 5,000 5,000 5,000
Business & Education Expense 150,491 590 590 590 590 590
Capital Outlay-Operating Budget 0 0 0 380 380 380
Other Operating Expenses 25,500 25,500 25.500 25,500 25,500 25,500
TOTAL 623,084 525,340 525,340 576,850 328,400 528,400
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General Government

DEPARTMENT OF PLANNING AND ZONING

PUBLIC TRANSPORTATION BOARD 011-005-0500

]
Functions

Promote an adequate public transportation

system in Howard County.

Advise the County Executive of relevant pub-

lic transportation issues.

Serves as the primary public forum for re-
ceiving public input on the on-going development
of a Comprehensive Transportation Plan for the

Outlook for 99

Continue to advocate for a viable public trans-
portation system in Howard County,

County.
FY 1997 FY 1998 ¥Y 1959
BUDGET : . . .
: Audit AMindpe " |Expendiures | Hequest - | Propase Approitd
Contractual Services 190 390 390 200 200 200
Supplies & Materials 0 190 190 190 190 190
TOTAL 580 580 390 390 390

190

@
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General Government

DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN. 011-005-4000

D
Functions

Implement policies of the 1990 General Plan
and Comprehensive Zoning regulations.

Participate in environmental planning pro-
grams for the Chesapeake Bay Tributaries.

Produce guidelines and implement recent
legislative and procedural changes involving
Historic Districts.

Administer the Agricultural Land Preser-
vation Program and staff the Agricultural Land
Prescrvation Board.

——
Qutlook for 99

Continue to participate in state and regional
efforts to coordinate local planning initiatives
and programs,

Includes work efforts with Army Corp of
Engineers on the Deep Run-Tiber/Hudson
Retention Feasibility Study and the W55C
Watershed planning group.

Tasks FY98 FY99
Estimated Projected

Board of Appeals Cases 65 65
Zoning Board Cases 12 12
|
Personnel Summary
Authorized .o 1143 FTE
Additional ......ocerieecemraeene-d 0
Executive Proposed ........... 11.43 FTE
Approved ... 1143 FTE
FY 1997 FY 1998 FY 1999
BUDGET : .
Audit APNSERTY Teramitsts [Popimertet ) Rispaie | Gmask
Salaries, Wages & Fringe Benefiis 593,738 548,320 548,330 613,390 618,940 618,940
Coniractual Services 4,027 5,030 5,030 5,180 5,180 5,180
Supplies & Materials 6,521 3,830 8,830 8,830 8,830 8,330
Business & Education Expense 3,887 3,640 3,640 3,540 3,540 3,540
TOTAL 608,173 563,830 565,830 630,940 636,490 636,49¢
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DEPT. OF PLANNING & ZONING

R

LAND DEVELOPMENT DIVISION

011-005-5000

E—
Functions

Respeonsible for integration of community
planning with plan review.

Administer the interagency Subdivision Re-
view Committee and Adequate Public Facilities
Ordnance.

Provides information on planning, zoning, de-
velopment and the subdivision process to the
public through the Public Information desk or by
telephone.

Qutlook for 99

Continue the effective administration of plan
review and public service.

Tasks FY98 FY9%

Estimated Projected
Plans/Plats Revised 700 725
Lot Revisions Processed 350 375
|

Personnel Summary

Authorized ..o 13 FTE

Additional ..o )

Executive Proposed .......c-.. 13 FTE

Approved .......comerecrrerend 3 FTE

FY 1997 EY ]998 FY 19%9
BUDGET " . .
Audit AfaEzed Eiemed. . Pogismental | Freoudvg At

Salaries, Wages & Fringe Benefits 782,494 617.020 617,020 709,350 715,530 715,530
Contractual Services 4,742 2,680 2,680 2,760 2,760 2,760
Supplies & Materials 11,088 10,838 10,840 10,840 10,840 16,840
Business & Education Expense 343 490 490 490 490 490
Capital Outlay-Operating Budget 0 452 450 450 450 450
Other Operating Expenses 29,100 0 0 0 0 0
TOTAL 827,767 631,480 631,480 723,920 730,070 730,070

¥1:7¢
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BEPARTMENT OF PLANNING AND ZONING DIVISION OQF RESEARCH {11-005-5001
—— ) |
Functions QOutlook for 99

Develop, maintain and update data bases for
tracking subdivision, site development plan acti-
vities, land use and building permits.

Conduct research and provide data to support
departmental, interdepartmental, County, state
and regional agency activities.

Forecast population and employment, main-
tain and distribuie census information, provide
GIS information, respond to public requests for
data and provide computer suppoert for depart-
ment.

Continue to update and maintain various data-
bases on population, employment and census data.

Conduct research and provide forecasts for
population and employment for plarnning and
transportation purposes.

Produce GIS maps for land use, zoning devel-
epment activity and related information.

I
Personnel Summary
Authorized .. 5 FTE
Additional ....ccevvceeeeeeeiee—. 0 FTE
Executive Proposed .......ceeeeees 5 FTE
Approved .cierieee3 FTE
FY 1997 EY 1998 FY 1999
BUDGET . ) )
avo | Agagied | il Dopmmel ) Py | Gonsly
Salaries, Wages & Fringe Benefits 0 255,110 255,110 286,240 288,830 288,830
Contractual Services 0 2,390 2,350 2,460 2,460 2,460
Supplies & Materials 0 6,150 6,150 6,150 6,150 6,150
Business & Education Expense 0 500 500 500 500 500
Other Operating Expenses 0 46,150 46,150 46,150 46,150 46,150
TOTAL 0] 310,300 310,300 341,500 344,090 344,090
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DEPARTMENT OF PLANNING AND ZONING

RIDESHARING COORDINATION

051-005-0105

I N
Functions | QOutlook for 99
This is a grant program designed to promote Continue to support alternatives to single-oc-
carpools, vanpools and other alternatives to cupant vehicle use and implement the County's
single-occupant vehicles. State Employee Commuie Options program
. . ECO).
Ridesharing is funded by the Federal Highway ¢ )
Administration through the Maryland Depart-
mem of Transporiation,
I
Personnel Summary
Authorized ....coommivevieeren. 2.0 FTE
Additional ..o O
Executive Proposed.......ce.....2.0 FTE
Approved ..oeceeveecnaen -.2.0 FTE
FY 1997 FY 1998 FY 1999
BUDGET . , _— .
Audit MUISERY | eiptaaiietes (PR | Brogenx e
Salaries, Wages & Fringe Benefits 55,173 67.360 67,860 74,140 76,470 76,470
Countractual Services 18410 8,030 8,030 2,850 2,850 2,850
Supplies & Materials 1,732 1,300 1,300 1,300 1,300 1,300
Business & Education Expense 1,816 2,000 2,000 1,710 1,710 1,710
TOTAL 77,131 79,190 79,190 80,000 82,330 82,330
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DEPT. OF PLANNING AND ZONING

TRANSPORTATION DEVELOPMENT PROG.

051-005-0404

I
Functions

This is a2 grant program responsible for devel-
oping the Highway Element of the General Plan,
providing support for the Transit Eilement of the
General Plan, coordinating intra-county public
transportation, studying local transit strategies
and preparing the annual Transportation Im-
provement Program required by federal and state
agencies prior to approval of projects receiving’
other than local funds.

Perform forecast modelling for long-ranpe
facilities planning for use in developing a 10-Year
Capital Improvements Master Plan as required by
local Adequate Public Facilities regulations.

QOutlook for 99

Continue to provide support and coordinate
the development of viable public transportation
strategies.

Address the requirements of the Clean Air
Act, the Americans with Disabifities Act of 1990,
the Intermodal Surface Transportation Efficiency
Act (ISTEA) and the Transportation Emissions
Reduction Pilot program.

]
Personnel Summary
Authorized .....ccccveereveene.. 3.0 FTE
Additional ........c.coeinimee, 0
Executive Proposed .......cc..... 3.0 FTE
Approved ...cocveceeveecereeveennn. O FTE
FY 1997 FY 1998 FY 1999
BUDGET . , ,
st | Agigried | cEimied, Pegrimers! | fromdy | Goundl,
Salaries, Wages & Fringe Benefits 113,611 130,645 130,650 131,960 135,200 135,200
Contractual Services 171,324 {86,780 186,780 3.350 3,350 3,350
Supplies & Materials 3.537 7.260 7,260 1,760 1,760 1,760
Business & Education Expense 4,056 5,450 5450 5,000 5.000 5,800
TOTAL 292,528 330,135 330,140 142,070 145,310 145,310
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General Government

DEPARTMENT OF PLANNING AND ZONING

GENERAL AVIATION AIRPORT 051-005-0403

.
Functions

Ongoing Federal grant to conduct an airport
master planning study for a potential new airport
to serve Howard County.

]
Outlook for 99

Cantinuation of the study, including inventory,
forecasts, facility requirements, site selection,
environmental assessment report, master plan re-
port and airport layout plan drawing.

Preparation and implementation of Phase 11 of
federal grant including preparation of GIS draw-
ings, review of decuments and impliementation of
Phase I plans.

FY 1997 FY 1998 FY 1999
B GET . Authorized [ Estimated iDe[i?rtmental ercutiv Council
Audit Budget Expenditures efuest ropo, Approved
Contractual Services 61,045 362,700 362,700 342,700 342,700 342,700
TOTAL 64,045 362,700 362,700 342,700 342,700 342,700
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DEPARTMENT OF PLANNING AND ZONING TRANSIT OPERATION GRANT

051-005-G411

I
Functions

Provide urban mass transit activities funded by
Sections 5307 and 5311 of the Urban Mass
Transportation Act of 1964,

Qffset project expenses incurred by the
Howard Area Transit Services (HATS), including
ADA services, HATS West and Statewide Special
Transportation Assistance Program (SSTAP).

]
Qutlook for 99

This program is funded entirely by Federal
and state grant monies.

Activities include the operation of Howard
Area Transit Service (HATS) te serve all citizens
of Howard County, inciuding ADA/Para-transis
service and a rural transportation element.

]
FY 1997 FY 1998 FY 1999
BUDGET . ) .
Audit A e | ghstimated o [PeRirimontal | Rxecutly Aanells
Contractual Services 1,098,803 1,428,400 1,428,400 1,642,920 1,642,920 1,642,920
TOTAL 1,098,303 1.428.400 1,428,400 1,642.920 1,642,920 1,642,926

VIS
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DEPT. OF PLANNING AND ZONING AGRICULTURAL LAND PRES. & PROMOTION 440-005-0600

Functions QOutlook for 99

This program is designed to preserve and pro- Continue administration of the Agricultural
mote the open character and agricultural use of Land Preservation Program, including support to
land in Howard County through the purchase of the Agricultural Land Preservation Advisory
development rights, The program develops a Board.

plan to finance agricultural preservation using,
federal, state, county and private funds. The
program assists the county in accepting donations
of land development rights. If recommended by
the Board, the office assists in purchasing land
and then selling the farm rights to qualified !
individuais. X

Preserve the open character and agricultural
use of land in Howard County through the
purchase of development rights.

Develop plans to finance agricultural preser- I
vation using federal, state, county and private Personnel Summary
funds.
Assist the county in accepting donations of .
land development rights. Authorized ..o 20 FTE
Additional .......... emeamenreeeacea
Executive Proposed ..............2.0 FTE
Approved .......ceerisirrennan- 2.0 FTE
Fy 19%7 FY 1998 FY 1999
BUDGET . . .
awai | Mg | st Pymmenel By | Goly
Salaries, Wages & Fringe Benefits 69,602 96,333 96,330 86,210 89,120 89,120
Contractual Services 98,053 92,110 92,110 82,130 82,130 82,130
Supplies & Materials 989 2,700 2,700 2,700 2,700 2,700
Business & Education Expense 1,052 5340 5,340 5,340 5,340 5,340
Capital Qutlay-Operating Budget 1,295 0 0 0 0] 0
Other Operating Expenses 4065497 4355000 4355000 4,318,250 |4,318250 |4,318,250
TOTAL 4.236,4§5 4.551.483] 4,551,480 4494630 [4.497,540 |4,497,540
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DEPT. OF PLANNING AND ZONING  AGRICULTURAL PRES. AND PROMOTION BD. 440-005-0601

— C ——
Functions Outlook for *99
Advise the County on the purchase of agricul- Continue to make sound recommendations on
tural easements. issnes pertaining to agricultural districts in the
Develop criteria for agricultural districts. County.
Promote the preservation of agricultural land
in Howard County.
FY 1997 FY 1998 FY 1999
BUDGET . . .
Audit Afbdzee” | Exponaires 1 Requen ™ | BiSTed | Aomadla
Contractual Services 150 200 200 0 0 0
Supplies & Materials 35 600 600 600 600 600
Business & Education Expense 0 1,000 1,000 1,000 1,000 1,000
TOTAL 225 1,800 1,800 1,600 1,600 1,600
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

011-014-0200

| R
Description Outlook for ‘99
The Economic Development Authority is res- Continue to promote the expansion and
ponsible for the encouragement and promotion of growth of existing firms and encourage new
a sound local economy through the operation of businesses to locate in Howard County.
pro- grams which assist existing county businesses
and encourage new investments, Revenue Sources Include:
The advisory bodies consist of the Economic Howard County $649,350
Development Advisory Council, Industrial .
Revenue Boad Subcommittee, and the Private Private Sector 200.000
Industry Council. Agriculture 50,000
Interest Income 4,000
Program/Event Income 38,250
Miscellaneous Income 20.000
Total $961,600
FY 1997 FY 1998 FY 19%%
BUDGET . : .
Audit Ao ? | EXpenciinres o e | Bopese Aoprved
Other Operating Expenses 525,700 599,680 599,680 643,370 649,350 649,350
TOTAL 525,700 559,680 599,680 613,370 649,350 649,350

V119
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Debt /Other o | -
DEBT SERVICE _ e m T L e .011-470
— —

Description | Outlook for 99

County Debt Service pays for the principal and
interest owed on long-term bonds.

Funds are included this year for debt service on
existing debt.

( _
FY 1997 FY 1998 FY ]999
BUDGET Authorized Estimtated § Departmental} Executive Council
Audit Budget Expenditurcs equest Propnsed Approved

Police Department 152998 134 hGH} 5% B9 REEN LY 1351 135,914
Schools 7,853,260 9,314,150 9,314,150 11,285,750 11,014,150 11,024,150
Community College 559,839 703,580 703,580 814,98C R22.040 822,040
Fire Fuad 309.498 300,030 300,030 413,790 176,440 376440
General County Prajects 9,122 889 9,514,330 9,514,330 9,336,550 9,609,990 9,609,990
Recreation And Parks 3,272,583 3,266,650 3,366.650 2,829,420 2.861,470 2,861,470
Community Renewal 729979 505,430 605,430 673,590 701,230 701.230
Storm Drainage 533,944 493,970 495,970 535,190 503,800 503,500
Ceriificates Of Participation 55,186 200,410 200,410 206,390 200,350 280,390
MICRF Debi Service 4] 78,100 78,100 65,470 65476 65,470
Police {00,585 96,750 96.750 %4.000 95,500 95,500
Schoals 7.163,13¢ 8.133,340 £,133.340 10,337,840 8,432,820 8,432,820
Commuynity Collepe 530,793 537380 527,380 455,950 505,435 505,430
Fire Fupd 216,039 227 460 227,450 523,160 261,180 261,180
Geveral County Projects 5,506,639 6,820,320 6,820,320 4,370,990 6,288,630 6,188,630
Recreation & Parks 1,948,868 1,896,570 1,896,570 1.573,630 1,793,410 1,798,410
Community Renewat 576,540 592,980 502,980 372,290 564,150 566,150
Storin Drainage 289,248 300,490 300,450 589.590 369.430 369,430
Kawanis Patk Debt Service 62,250 58,750 58,750 55,250 55,250 55,250
TOTAL General Fund 40,524,869 43,372,580 43,372,580 44,683,670 44,683,650 44,683,690
Middle Patuxent Bebt Service 3.078.028 5,595,066 5,595,100 410,260 410,260 410,260
TOTAL Middie Patuxent Subdistrict 3.078,028 5.595,066 5.595.100 410,260 410,260 410,260
Water & Sewer Special Delt Service 11,816,130 12,090,296 12,090,300 12.156,790 12,191,250 12,191,290
Marylapd Water Quality Revolving Loan 1089860 1362414 1,362,420 1,365.420 1,365,420 1,365,420
TOTAL W&S Special Benefit Charges Fund 12,905,990 13,452,710 13452.720 13,522,240 13,556,710 13,556,710
Fire Debt Services 515032 527,490 527,490 637,620 637,620 637,620
TOTAL Fue Service 525,032 577,450 527 450 637,620 622,620 637,620
Recreation Debr Service 2,600,030 2,016,570 2.016,570 2,670,150 2,670,150 2,670,150
TOTAL Recreation And Parks 2.600.000 2.016.570 2.016.570 2,670,150 2,670,15C 2,670,150
TOTAL 596339191 64,964,416 64,964,460 61,923,910 61,958,430 61,958,430
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Debt/Other

PAY ASYOU GO FUNDS 011-480-1120

N ]
Description Outlook for 99
This budget center provides pay-as-you-go This year the "Pay As You Go" funding
{cash) financing for capital projects from the includes 519,720,000 to be appropriated to the
general fund. Projects funded are those with a FY99 Capital Budget. These funds come from
usable iife less than the time required to pay off $16.5 million in surplus revenues in excess of that
bonds normally sold to fund capital projects, or needed to maintain the Rainy Day Fund at
which the County chooses to pay from current mandated levels, and general revenues. The
revenues. Special payments thar are not part of surplus funds may only be used for one-time
any department can also be included in this expenses. These dollars will be used on projects
account. for which bond funding is not appropriate, or in
place of bond funding to limit the County’s bond
debt. Major expenditures for '"Pay As You Go"
capital include 57.6 million to complete the
process of landfill remediation, $34.4 million to
fund a portion of the purchase of the Smith
Property, also known as the Blandair farm, $3.7
million to fund road resurfacing projects, and
$1.1 million to fund systemic improvements to
County Schools.
FY 1997 FY 1998 FY 1999
BUDGET Authorized Estimated Departmental ] Execulive Council
Audit Buodget Expenditures cquest Proposed Approved
Pay-As-You-Go Funds 5.000,000% 9,500,000 9,500,000] 19,720,000 19,720,000 19,720,000
TOTAL 5,000,000} 9,500,000] 9,500,000] 19,720,000| 19,720,000| 19,720,000
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Fiscal 1999

Debt/Other

CONTINGENCY RESERVE
— —
Description Outlook for *99

The Contingency reserve is used to cover
unanticipated expenditures, such as snow removal
for severe storms. By law, the Contingency
Reserve cannot be greater than 3% of the budget.

t

FY 1997 FY_1998 EY 1999
BUDGET
. - N h . i N
Audit ABETEE” | Expencatares | Weqnest ™ | Fropose Appravea
Other Operating Expenses 0 1353871 1.353870{ 1,500000] 1222.120] 1,000,120
TOTAL o| 13s53871] 1353870 1.500.000( 1.222,120] 1,000,120
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Debt/Other

EMPLOYEE TUITION REIMBURSEMENT

011-450-0100

——
Description

This account contains the funds used to reim-
burse employees in the General Fund for ap-
proved college tuition on work-related courses or
courses required for work-related degrees.

I
Outlook for 99

The funds have been grouped in this account
as a cost-saving measure. No change in the pro-
cess or policy for tuition reimbursement has been
made,

FY 1997 FY 1998 FY _1%99
BUDGET Authorized Estimated Departmental Executive Council
Andit Budget Expenditures equest Proposcd Approved
Business & Education Expenses 73,710 75.000 75,000 75,000 75,000 75,000
TOTAL 73,710 75,000 75.000 75,000 75,000 75,000
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Fiscal 1999
L -
Debt Service, Capital & Reserves
PERFORMANCE AWARD 011-461-0126
Description Qutlook for 99
A new performance appraisal and review The first review cycle will occurr for all em-
system is now being used to compensaic exemp- ployees who are members of the County's human
lary employees with cash awards. resourges system.
|
i
FY 1997 FY 1998 FY 1999
BUDGET . . . .
Audit Ahaeee” | Expenatimes | el | Brpoly Appraaa
Salaries, Wages & Fringe Benefits 0 0 0 0] 12466501 1,246,650
TOTAL 0 0 0 07 L246650) 1,246,650

VII:5



| ]
Fiscal 1999

Debt/Other

SALARY ACCRUAL

011-462-0109

——
Description

At present, the County charges salarieson a
cash basis. That means salaries are charged to
the fiscal year in which they are paid, even if
earned in a different fiscal year, The problem
with this process is that, once every eleven years,
twenty-seven payrolls occur in a fiscal year in-
stead of the normal twenty-six.

]
Outlook for 99

The County will move to the full accrual of
salaries to aveid paying a twenty-seventh extra
payroll in Fiscal Year 2000, In the future, sal-
aries will be charged to the year in which they are
earned no matter when they are paid.

FY 1997 FY 1998 1999
BUDGET Authorized Estimated Departmental |  Executive Council
Audit Budget Expenditures cquest Proposed Approved
Other Operating Expenses 0 0 0| 270,007 2,770,000 0
TOTAL 0 o 0 2,770,000 2,770,000 0
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Fiscal 1999

Restricted Funds
FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811

|
Description

This fund pays for the construction of Fire
Department projects. These projects can be found
in the Capital Budget designated by the letter "F."
This fund includes revenue from transfer tax and
the sale of bonds. The bondsare repaid by transfer

tax.
- Audit " Esumated Budget
FY 1997 FYE998 FY1999
Source of Funds
Beginning Fund Balance 1,248,399 (743,830) 81,529
Transfer Tax 1,403,563 1,500,000 1,500,000
Bonds Proceeds G Q G
Bonds Unissued 0 6,370,000 a
Bonds Reguested in Budget 0 0 {732.000)
Pay-As-You-Go g o 800.000
Grazts 0 o 0
Unrealized Grants 4] Q Q
Other 0 4] 0
Operating Transfer In 499,000 ] 0
TOTAL 1,150,962 7126170 1,649,529
Use of Funds
Construction Program 3,119,759 ,129,763 68,000
Equipment Program 0 202,213 750,000
Commitied  Appropriationg 0 3,023,316 0
Unencumbered  Appropriations 0 1,461,860 0
Operating Transfers Out {Dcbt) 775,033 527,490 637,620
TOTAL 3,894,792 7,044,641 1,455,620
ENDING FUND BALANCE (743,830) 81,529 153,909

IX:
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Restricted Funds

GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810

]
Description
This fund pays for the construction of general

purpose capital projects. These projects are listed
in the Capital Budget designated as "C" projects.

Audit E.suma.ied Budget
FY 1997 FY 1998 FY 1999
Source of Fands
Beginning Fund Balance 66.652,481 521,178,893 18,614,310
Bond Proceeds 56,361,674 ¢ 0
Bonds Unissued ¢ 23,732,389 ¥
Bonds Requested in Budget 0 0 16,520,600
Federal/State  Grant 21,022 207,673 4,508,000
Unreadized Grants 4] 390,327 4]
Transfer Tax 0 0 Q0
Pay-As-You-Go & 5,663,000 7.632,000
Other 2,864.0293 307 1,402,000
Other Unrealized 0 o O
Developer Contribution 0 35,408 36,000
Operating Transfer In 394,000 0 ]
Excise Bonds 0 0 750,000
TOTAL 126,293 474 £2,208,497 43,862,310
Use of Funds
Capital Project Expenditures 26,335,251 23,423,556 25,248,000
Comumitied Appropriations 0 13,844,673 0
Unencumbered  Appropriations 0 9,991,308 0
Operating Transfers Ouwt 7.246,116 16,334,650 15,398,620
BANS Refunding 443,000,000 4] o]
Bond issue Expense 33321 0 G
TOTAL 74,114,578 63,594,187 41,146,620
ENDING FUND BALANCE 52,178,893 18,614,310 2,715,6%¢

IX:6
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Restricted Funds

HIGHWAY CAPITAL PROJECTSFUND

_ FUND 816

I
Description
This fund pays for the construction of roadway

related capital projects. The projects which can be
found in the Capital Budpget section include:

Highway Resurfacing (H)

Road Construction (J)

Bridge Improvements (B)

Sidewalks and Curbs (K}

Intersection Improvement and Control {T)

The money to pay for these projects comes from
the sale of bonds, granis receipts and developer
bond defaults. Pay-as-you-go funds which are
general tax dollars may also be used. Debt service
for this fund is paid by the General Fund through
the Debt Service Fund.

Audit Estimated Buﬁ et

FY 1997 FY1998 FY1999
Source of Funds
Beginning Fund Balance 16,823,431 22,829,830 (3,668,524}
Bond Proceeds 4,524 0 4]
Bonds Unissued ] 58,975,226 0
Bends Reguested in Budget g 0 3,528.000
Federal/State  Grants 2,075,947 1,816,348 1,402,000
Unrealized Granis 0 1,704,652 0
Geaeral Fund Unreserved Fund Balance 0 0 0
Building Excise Tax (Development Road Improvement Fund) 6,583,599 7,000,000 5.302,000
Developer Contributions 237,600 231,682 801.000
Unrealized Developer 0 919,591 4]
Qther [,23.4,500 904,792 (70,000}
Other Ugnrealized ] 436,208 0
Operating Transfers In 5,975,000 1,735,000 0
Pay-As-You-Go 0 3,145,000 5,294,000
Designated for Debt Service 0 (28,265,372)
Excise Bonds e 0 12,668,000
TOTAL 32,934,601 T1.432,960 25,261,476
Use of Funds
Capital Projects Expenditures 10,104,771 7.825,324 28,930,000
Committed Appropriations o] 11,476,886 Q
Unencumbered  Appropdations 0 55.527.274 ¥
Operating Transfers Out 4] 272,000 0
TOTAL 10,104,771 75,101,484 23,930,000
ENDING FUND BALANCE 22,829,830 {3.668,524} (3,668.524)
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Restricted Funds

PUBLIC LIBRARIES FUND FUND 812
| |
Description
This fund covers construaction of public libraries
in Howard County. Library projects are finapced
by the sale of bonds. These projects can be found
in the Capital Projects section of the Budge:
designated as "L" projects.
Audit Estimated Budget
FY 1997 FY1998 FY 14959
Source of Funds
Beginping Fund Balance (542,928) 6,784 22,521
Bornd Proceeds 26,461 0 0
Bonds Unissued 0 269,910 Q
Bonds Requested in Budget 0 \] 4]
Federal/State  Grants 0 (56.478) Q
Unrealized Grants G 0 a
Pay-4s-You-Jo o 4] 4]
Operating Transfer In 211805 96,000 0
TOTAL 394,533 316,216 22,521
Use of Funds
Capital Projects Expenditures 387,749 32,757 0
Committed  Appropriations o 135,020 a
Unencumbered  Appropriations 0 125918 0
Operating Tranpsfer Out 4] D 0
TOTAL 387,749 293,695 o
ENDING FUND BALANCE ) 6,734 22,521 22,521




|
Fiscal 1999

Restricted Funds

RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813

T
Description

This fund includes constructlion of parks
projects in Howard County, The projects can be
found in the Capital Budget designated as "N.”

Park projects are paid for from bond sales,
grants and transfer taxes. The debt repayment has
been funded by transfer taxes. General tax funds
must be used where wansfer tax is insufficient to
cover debt service.

Audit Estimazed Budget

FY 1997 Fy1993 FY1999
Source of Funds
Beginning Fund Balince (15,6441 (404.941) 720162
Transfer Tax 2.857.126 3,000,000 3,000,000
Bond Proceeds 463 1,333,000 0
Bonds Unissued ¢ 6,884,150 0
Bonds Requested in Budget V] ] £234,000)
Federal/State  Grants 1,617,534 3,588,174 6,636,000
Unrealized Grants 0 2,945,661 ¢
Pay-As-You-Go e O 5,231,000
Other 122.633 o 163,000
Developer  Contribution 35,000 50,384 (13,000)
Developer Contribution  Unrealized 0 0 Y
Operating Transfers In 2,366,000 0 0
Excise Bonds V] a (30,0003
Resricted Open Space Revenues 0 (1.871.38%) 0
TOTAL 6,953,115 15,525,040 15,453,162
Use of Funds
Capital Project Expenditures 3,571,850 2,412,947 11,733,000
Comumitted Appropriations 0 503,193 i
Unencumbered Appropriations Y} 9,872,168 o]
Golf Course Dabr Service 1,186,200 0 Q
QOperating Transfers Qut (Debi) 2,600,000 2,016,570 2,670,145
TOTAL 7,358,056 14,804,578 14,403,145
ENDING FUND BALANCE (404,941 720,162 1,050,017
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Restricted Funds

MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380
I
Description
This fund covers construction of sewer projects
in a sub-district of the water and sewer service area.
The Middle Patuxent projects are paid for by
special charges against properties and users in the
sub-district. Bonds have been sold to finance these
projects. These are repaid from this fund.
B Audit Estinated Budget
FY1997 FY1998 FY 15995
Source of Funds
Beginning Fund Balance 390,436 256,672 264,555
Middle Patuxent Ad Valorem Charges 332,640 363,000 365,000
Middle Patuxent In-Aid-of Construction Charges 134,500 165,000 100.000
Interest on Investments 16,777 12,000 10,000
TOTAL REVEMUES 874,313 796,672 735,555
Use of Funds
Bond Principal Payments 441,899 438,396 264,510
Bond Interest Payments 175,742 93,721 145,750
TOTAL EXPENSES 617.641 332,117 410,260
ENDING FUND BALANCE 156,672 264,555 329,295
] .
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Restricted Funds

BOARD OFEDUCATION LOCAL BOND FUND FUND 609
I
Description
This fund covers Board of Educatien Capital
Projects funded with local funds. The projects can
be found in the Capital Budget section of "E”
projects.
Audit 7 Estimated " Budget )
FY (997 FY1998 FY 1999
Source of Funds
Beginning Fund Balance (1,743,183 (1214173 0
Bonds issued 32,459,740 13,775,614 0
Unissued Bonds 0 26,876,470 O
Bonds Requested in Budget 0 0 11,948,000
Pay-as-You-Go 1,000,000 0 1]
Other 221,127 0 4]
TOTAL 31,937,684 39,431,911 11,948,000
Use of Funds
Bonds Spent 32,151,857 39,431,911 11,948,000
Budgeted Bonds £,000,000 ¢ 0
Pay-as-You-Go Spent
TOTAL 33,151,357 39431911 11,948,000
ENDING FUND BALANCE (1,214,173} 0 0

X:11
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Restricted Funds

SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND . FUND 610
]
Description
The School Construction and Site Acquisition
Fund contains revenues which amount to 25% of
transfer tax collected by the County which are
appropriated by the Board of Education for capital
projects or held in one of the contingency reserves,
L and for Scheel Sites or School Construction and
Site Acquisition Reserve.
Audit Estimated Budget
FY' 1997 FY1998 FYI99%
Source of Funds
Begianing Fund Balance 3,872,622 3,102,471 OB 511
Transfer Tax Collections 2,807,126 3,000,000 3.000.000
Imerest [ncome 124,375 116,250 138,000
Miscellaneous 4] 166,138 4]
TOTAL 6,604,123 6,384,359 3238611
Use of Funds
1997 Expenditures 31,501,652 0
Unspent Prior Year Appropriations 0 3,776,248 c
Fiscal 98 Budger Q 2,500,000 0
Fiscal 99 Budget i 0 3,000,000
TOTAL 3,501,652 6,276,248 3,000,000
ENDING FUND BALANCE 3,102,471 108,611 238611

IX:12
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STORM DRAINAGE CAPITAL PROJECTS FUND - FUND 314
L
Description
This fund covers construction of sterm drain
projects in Howard County. The ;_irojects can be
found in the Capital Budget section. They are
designated by the letier "D."
The money to fund storm drain projects comes
from the sale of bonds, grants, developer
contributions and the Stormwater Management
fee funds.
Debt service to repay storm drainage bonds is
paid primarily by a General Fund subsidy.
Audit Esttmated B Budger
FY 1997 FY 19958 FY169%
Source of Funds
Beginning Fund Balance 1606110 295,142 1,354,740
Bond Proceeds 1,878 V) 0
Bonds Unissued o 3,562,226 0
Bonds Requested in Budget i o 1,553,000
Federal/State  Grants i) 208,103 460,000
Unrealized Grants qQ 218,957 a
Develeper  Contributions 403,918 4 a
Unrealized Developer 0 1t Q
Pay-As-You-Go 0 510,600 4]
Other 700 3.862 10,000
Storm Drain Fund 0 245441 817.000
Utility Fund 0 0 75,000
Operating Transfers In 733,774 2,059,000 0
TOTAL 2,752,380 7,107,131 4,269,740
Use of Funds
Capital Projects Expenditures 2,457,238 154,573 2,915,000
Committed Appropriations o 885,588 0
Uneocumbered  Appropriatiotis 0 4,112,830 0
Operating Transfers Qut {Debr) 0 0 873,230
TOTAL 2457238 5,752,991 3,788,230
ENDING FUND BALANCE 295,142 1,354,740 481,510
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HOWARD COMMUNITY COLLEGE LOCAL BOKD FUND FUND 614
I
Description
The Howard Community College Fund provides
bond funds for the Community College to build
capital projects. These can be found in the Capital
Budget designated as "M” projects.
” Audit Estimamci . Bud et
FY1997 Fyiges Fy1994
Source of Funds
Beginning Fund Balance {120,460} (273,679} ¢
Bonds lssued 464,000 716,000 0
Bonds Unissued 1] 906,000 0
Bonds Requested in Buiget O 4] 965,000
TOTAL 343,540 [,346,321 265,000
Use of Funds
Bond Expenditures 519,219 1,346,321 965,000
TOTAL 619,219 1,346,321 965,000
ENDING FUND BALANCE (275.67%) O o

IX:14
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Restricted Funds

WATER AND SEWER CAPITAL FPROJECTS FUND FUND 500

o B - - s

P—
Description

This fund pays for the construction of water and
sewer projects in Howard County. These projects
are listed in the Capital Budget section designated
as "W" (water) and "S" (scwer) projects.

The money to fund these projects comes {rom
the sale of bonds, receipt of Faderal and State
grants, payments from local developers, and
charges to water and sewer users. In addition, the
fund uses money available from the previous fiscal
year and interest from invested cash.

Audir Estimated Budget
FY 1957 FY'199% FY 1999
Source of Funds
Water In-Aid-Of-Construction  Charges 1,296,600 1,500,000 1,400,000
Sewer In-Aid-Of-Construction Charges §,303,800 1,250,000 1,400,000
Water and Sewer Property Taxes 11,134.078 11,725,000 12,160,600
Utility Pay-As-You-Go ¢ 0 0
Interest on Investrnents 2,779,836 2,600,000 2,300,000
Penalty & Interest 26,200 18,500 20,000
Bond Proceeds 5,100,000 8.725,000 3,000,000
Bonds Unissued D 28,702,004 o
State Water Quality Loan Proceeds 561,529 340,006 0
Developer  Contributions 1,415,900 357,741 800,800
User Connections 560,650 738.79% 450,000
Unzecognized State Water Quality Loan Procseds 3} 57,650 1]
Unrecognized User Connections 0 0 ]
Unrecognized Developer Contributions 0 10,115,300 4]
Revenus from Other Government Agencics o 95.683 n
Unrecognized Revenue other agencies & o ]
Miscellaneous 55,793 10,000 4]
TOTAL REVEMNUES 24,234,386 658235673 21,470.000
Use of Funds

Capital Project Expendilures 24,894,930 7677199 10,004,000
Committed Obligaiions 0 4,554,084 0
Urnencumbered Funds ¢ 70,845,246 4]
Bond Registration 7,596 16,000 16,000
Other Financial Matters 45,834 55,000 55,000
Bond Sale Expenses 119,135 45,000 180,000
Operating Transfers Out:

Major Water JAC Charges (to 730 fund) 3,500 4] 170,000
Major Sewer TAC Charges (10 730 fund) 26,300 27300 180,000
Ad Valorem Charges (to 730 fund) 6,099,129 5,906,335 6.500,000
Ad Valorem Charges (to 710 fund) o 2,175,056 o
Pay-As-You-Go (to Non WE&S Capital Projects) 0 0 0
TOTAL EXPENSES 31,196,524 91,301,220 17,021,000
NET ENCOME (6,962,138) (25,065,547) 4,449,000
BEGINNING FUND BALANCE 26,560,774 19,598,636 (5,466,911}
ENDING FUND BALANCE 19,598,636 (5466911 (La17.811)
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Statements

SPECIAL REVENUE FUNDS

Special revenue funds are used to
account for the proceeds of
specific revenue sources that are
legally restricted to expenditure
for special purposes.

IX:16
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Restricted Funds

COMMERCIAL PAPER BOND ANTICIPATION NOTES

FUND 052

——
Description

This fund has been created to allow the County
to manage the Commercial Paper Bond
Anticipation Note Program. The County uses this
program as a cash management tool in the
implementation of the Capital Budget. This
program enables the County to borrow for the
capital construction program at the lowest interest
rates instead of using General Funds. This
program allows the County to use General Funds to
generate investment income,

Included in this fund are all costs and revenues
of the program. Revenue in excess of costs is
returned to the General Fund.

CAudiy Estimated Budget
FY 1997 FY 1998 FY[59%
Source of Funds
Commercial Paper Bond Anticipation Notes
Note Interest income 3,894,534 3.15G,000 3,910,000
TOTAL 3,894,534 3,150,000 3,910,000
Use of Funds
Commercial Paper Bond Anticipation Notes
Note Interest 2,631,427 2,250,000 3,500,000
Ezxpenses of Sale 152,990 153,000 210,000
TOTAL 2,784,417 2,403,000 3,710,000
RETURN TO GENERAL FUND 1,110,117 747,000 200,000
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Restricted Funds

COMMERCIAL FPAPER BOND ANTICIPATION NOTES

FUND 052

| ]
Description

This fund has been created to allow the County
to manapge the Commercial Paper Bond
Anticipation Note Program. The County uses this
program as a cash manapement tool in the
implementation of the Capital Budget. This
program enables the County to borrow for the
capital construction program at the lowest interest
rates instead of using General Funds. This
program allows the County to use General Funds to
genecrate investment income.

Included in this fund are all costs and revenues
of the program. Revenue in excess of costs is
returned to the General Fund.

Audit Estimated Budget

FY1997 FY' 1998 FY199%
Source of Funds
Commercial Paper Bond Anticipation Notes
Mate Interest Income 3.894,534 3,150,000 3,910,000
TOTAL 3,894,534 3,150,000 3,210,000
Use of Funds
Commercial Paper Bond Anticipation Notes
Note Interest 2631427 2,250,000 3,500,000
Expenses of Sale 152,990 153,000 210.000
TOTAL 2,784 417 2,403,000 3,710,000
RETURN TO GENERAL FUND 1.310,147 747,000 200,000
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Restricted Funds

AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND

FUND 440

—
Description

The Agricultural Land Preservation and
Promotion Fund supperts the Agricultural Land
Preservation and Promotion Program, which is
designed to preserve the open character and
agricultural use of land in Howard County. The
Department of Planning & Zoning is charged by the
Howard County Code to provide staff services and
assist the Agriculiural Land Preservation and
Promotion Board and the County Executive with the
implementation of the program. Revenue from the
fund comes from 25% of the local transfer tax,

ta aother uses.

investment income, and the development transfer tax
paid when land assessed for agriculture is converted

Audit Estimated Budget
FY1997 FY1998 FY1999
Source of Funds
Beginning Fund Balance 16,245,836 16,428,084 B.365.910
Transfer Tax 2,807,126 3,000,000 3,000,000
County Development Tax 648.547 500,000 500,000
Intesest lncome 1,047,109 600,000 600,000
Unallocated Purchase Agreemenis 0 4] 0
Accreated Value of Zero Coupons 0 (7.564.486) 4]
TOTAL 20,748,618 12,563,608 12,465,910
Use of Funds

Administrative Costs 242,668 252,260 295,890
Interfund Reimbursement 101,790 83,510 84,030
Performance Awards 0 g 2,020

Debt Service
Principal 117,000 203,000 138,000
Interest 3,859,066 4,053,928 4,065,250
Contingency Reserve 0 0 7.880.720
TOTAL 4,320,524 4,597,698 12,455,910
ENDING FUND BALANCE 16,428,094 8,365,910 0
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/OPERATING FUND 420

]
Description

The Housing and Community Development
Qffice manages the Community Renewa!l Program
Fund. This fund deals primarily with the
management and construction of public housing
projects and creation of new low and moderate
income housing opportunities,

Revenue for this fund is derived from 12.5% of
the Transfer Tax and rent collections and grant
administration fees.

Audit Estimated Budget

Fy {997 FY19%98 FY 1599
Source of Funds
Begianing Fund Balance 1,456,973 1,517,026 1,475,584
TFransfer Tax 1.403,.563 1,400,000 1,500,000
Administrative Fee Repayments 497,236 476.600 480,000
Interest 7718 14,500 8.000
Alpha Pincs 5,730 [i] 0
Loan Repayments 0 160,670 160,000
Guilford Gardens/Hilltop 464,300 459,800 453,500
Concessions 6.R9E 6,000 6,800
Rents 388.762 306,900 400,000
Transfer from Rehab Loan 150,000 200,000 290,0%
Harmony Lane 8] 149,500 0
Pleasant Chase 3.000 28,300 31,200
Housing Commission Service Coniract ¢l 195,000 203,840
CDBG Program o 416,000 364,800
TOTAL 4,384,177 5,330,796 5,283,724
Use of Funds
Housing 781,608 1,547,592 1,858,440
Community Development Board 635 2,500 2,900
Housing Initiatives 406,426 850,000 £56,000
Harmony Lane Adminisiration 23,896 227910 227,810
Pleasant Chase o 28,800 0
Debt Service 1,295,350 1,198,410 1,267,370
Transfer 10 Rehab Loan Fund 359,236 0 0
Performance Awards 0 & 27570
Contingency o 0 1,039,534
TOTAL 2,867,151 3,855,212 5,283,724
ENDING FUND BALANCE 1517026 1,475,584 0




I
Fiscal 1999

Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN FUND 430
]
Description
The Housing and Community Development Office
operates the Rehabilitation Loan--Revolving Fund.
The purpose of the fund is to provide low interest
(3-7% ) loans to low income and moderate income
County residents whose homes need rehabilitation
to meet housing code and standards.
Revenue for this fund is derived from a portion of
the transfer tax. This fund is part of the Community
Repewal Fund (420} and is not shown separatelyin
the County's Annual Financial Report.
B Audit Es\.'mmed Budget
FY1697 FY 1998 FYi%9%
Source of Funds
Beginning Fund Balance 4.856,685 5,122,912 4,982,912
Intercst 56,9 60,000 60,000
Transfer from Operating Fund 359,236 0 0
TOTAL 52713912 5,182,912 5,042,912
Use of Funds
Transfers 1o Operating Fund 150,000 200,000 200,000
TOTAL 150,000 200,000 200,000
AVAILABLE FUNDS 5,122,912 4,982,912 4,842,512
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Restricted Funds

PUBLIC SERVICE COMMUNICATIONS FUND FUND 455

[ - - = PPN

R
Description

Local cable television companies pay a
franchise fee to Howard County. The fee is 5% of
the company’s gross receipts from cable
operations. The fund created with this revenue is
ued to finance administrative costs of the County in
support of cable television and public service
programming.

Audit 7 Estimated Budget

FY 1997 FY 1993 FY19%9
Source of Funds
Beginning Fund Balance 590,082 970,996 339,410
CATV Franchise Fee 1,356,766 1,467,804 1,535,470
TOTAL 1,946,848 2,438,800 1,874,880
Use of Funds
Cable Administrator 534,749 967,820 975,220
CATV Service Advisory Commitee 1,370 3,550 3,550
Cable 15 374,733 563,020 597,490
General Fund Administrative Support 65,000 65,000 65,000
Allied Signal 0 500,000 o
Performance Awands ] o 1140
Contingency Reserve 0 1] 230,480
TOTAL 975,852 2.099,350 1,874,380
ENDING FUND BALANCE 970,996 339410 0
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Restricted Funds

FIRE & RESCUE TAX-METROPCOLITAN FUND 460

——
Description

Howard County is divided into two fire
districts--metropolitan and rural. The boundary
for the districts is the western edge of the planned
water and sewer service area. The fire tax provides
funding for the operation of the Fire & Rescue
service.

Metro fire tax rate for FY99 is 24 cents.

Audit Esliman;& Budget

FY1997 FY 1998 FY 1999
Source of Funds
Beginning Fund Balance 1,693,555 1,707,382 448,056
General Fund (Miscellancous) 104,890 0 1,663,670
Fire Tax Collection 14,048,046 14,549,532 14,967,474
Chargeback from Rural to Metro 1,503,480 1,367,592 2,214,620
Penalty & Interest 133,871 40,600 40,000
TOTAL REVENUES 17,483,842 17,664,506 14,333,830
Use of Funds
Budgeted 15,615,733 17.216.440 19,089,520
Performance Awarnds V] O 224,330
Chargeback from Rural to Metro 0 0 0
Contingency 19,980
Operating Transfer Out 160,727 0 0
TOTAL 15,776,460 17,216,440 19,333,830
ENDING FUND BALANCE 1,707,382 44B8.066 0
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FIRE & RESCUE TAX-RURAL B FUND 461
I
Description
Howard County is divided into two fire
districts--metropolitan and rural. The boundary
for the districts is the western edge of the planned
water and sewer service area. The fire tax provides
funding for the operation of the Fire & Rescue
service.
Rural fire tax rate for FY99 is 19 cents.
Audit Estimated Budget
FY' 1697 FYI1998 FY 1992
Source of Funds
Beginning Fund Balance 178,121 338,237 632,364
Miscelianeous 19.885 0 o
Fire Tax Collection 2,554.210 2,539,209 2,563,876
Penalty & Interesy 11,673 6,500 8.000
TOTAL REVENUES 2,773,314 2,833,446 3,204,240
Use of Funds
Budgeted 775927 833,490 887,320
Chargeback from Rural to Metwo 1,652,130 1,367,592 2,214,620
Operating  Transfer Qut Q O ]
Contingency Reserve 102,300
TOTAL 2,435,0M 2,201,082 3,204,290
ENDING FUND BALANCE 338,237 632,364 o
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Restricted Funds
WATER AND SEWER OPERATING FUND FUND 71Q
b
Description
This fund covers the operation of the County
water and sewer systems. Water and sewer
operations are further detailed in the Department
of Pueblic Works Operating Budget under the
Bureay of Utilities.
The money to fund the water and sewer comes
primarily from user charges. The fund is
seif-supporting and does not depend upon general
tax dollars.
Audit Estimated Bué -ct
1997 FY1993 FY 19592
Source of Funds
Waler Use Charge (8111) 6,488,197 7,350,000 7,800,000
Sewer Use Charge (B121) 10,445 867 11,655,000 12,330,000
Fire Protection (8115) 297,719 308.000 300,000
Septic Tank/Chemical (8122) 1,864 1,000 1,000
Industrial Waste Surcharge (8126} 247.030 242278 240,000
Water and Sewer Penalty (8128) 258,443 299,882 325,000
Special Charges (8130 30,260 31,080 33,000
Developer Overhiead Fees (4212) 159,050 200,000 200,000
Water Conpections (8211) 218,216 187,378 200,000
Sewer Connections (82213 165,857 £16,343 125,000
Wiscellaneous Sales (various) 41,386 50,000 45,000
Instaliment Interest (5211) 2318 3.000 3,000
Outside Counry Sewage Usage (8836} 67,860 73556 80,000
Interest on Investments (5210} 403,056 415,000 425,000
Recoveries for Interfund Services (5339) 4,434 13,000 10,000
Capital Water & Sewer Charges {5338) 230,474 250,000 250,000
Utility Construction Permits (2325) 86,700 75,000 50,000
Miscellaneous Revenue (6290) 1465 1,000 1,400
Shared Septic Fees 10,950 20,000 25,000
Approp. from Fund Balance 628,210 0 o
OPERATING TRANSFERS IN
Ad Valorem Charges {From 500 fund} {8700} D 1,575,056 0
Ad Valorem charges to offset FY97 GAAP Basis Loss in excess
Budget Loss o 600,000 0
TOTAL REVENUES AND OPERATING TRANSFERS IN 19,789,565 23,463,573 22,443,000
Use of Funds
TOTAL EXPENSES 21,706,782 21,000,000 22,830,170
NET INCOME (LOSS) (1.217,.217) 2,463,573 (387,170)
Estimated FY97 GAAP Basis Loss in excess of Budger Basis Loss 0 0 Q
BEGINNING FUND BALANCE 207,934 ([.709.283) 754,290
CONTINGENCY RESERVE 8] 0 367120
ENDING FUND BALANCE (1,709,283 754,250 3]
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Restricted Funds

WATER AND SEWER SPECIAL BENEFIT CHARGES FUND

FUND 730

—
Description

This fund repays monies to finance Water and
Sewer Projects. The money t¢ repay bonds comes
from water and sewer benefit charges and
investment interest.

" Audit Estimated Budget
FY1997 FY 1598 FY 1969
Source of Funds
Water Front Foot Benefit Charges (8310} 512,162 2,669,000 2,700,000
Sewer Front Foot Benefit Charges (8320) 4,271,440 4,336,000 4,400,000
Interest on Investments (5210) (135,385) (100,000) (100,000)
Penalty and lInterest (8943} 16,431 12,000 12,000
Operating Transfers In
Major Water in-tid-of Construction (B450) 3,600 3,600 3,600
Major Sewer in-aid-of Construction (8460} 26,300 27,300 27,300
Ad Valorem Charges (8700} 6,098,185 6,197,770 6,500,000
TOTAL REVENUES AND OPERATING TRANSFERS IN 12,892,733 13,145,670 13,542,900
Use of Funds
Bond Principle Payments (0601) 5,468,102 5,646,605 7,165,450
Bond Interest Payments (D602) 5,196,391 4,948,691 4,991,300
Major Water & Sewer Loan Payments (0607) 142,359 465,000 34,500
State Loan Principal Payments (0645) 652,474 680,058 700,900
State Loan lnterest Payments (0646} 437,386 371,716 655,520
TOTAL EXPENSES 12,896,712 13,142,070 13,556,710
NET INCOME (3,979 3.600 (13,810}
BEGINNING FUND BALANCE 3,979 [ 3.600
ENDING FUND BALANCE 0 3.600 {10,210}
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Restricted Funds

ENVIRONMENTAL SERVICES FUND FUND 640

]

Description
The Environmental Services Fund was estab-

lished in Fiscal Year 1997.
This fund pays for the waste collectior and

disposal expenses including the county landfill

operation, as well as various recycling programs.

However, all recycling expenditures are paid by the

general fund to this fund through interfund

reimbursement. The main sources of revenues are

generated by the new trash fees and the current

landfill fees.

“Audit Estimated Budget
FY1997 FY 1598 FY199%

Source of Funds
Beginning Fund Balance 4 2,145,400 2,082,060
Trash Fees 8,323,062 8,500,000 8,700,000
Landfil! Fees 1,202,605 990,000 945,000
Interfund Reimbursement 2,699,020 3,299,860 3.191.870
Other 227,998 47,000 196,000
TOTAL 12,452,675 14,982,260 15,114,930
Use of Funds
Bureau of Waste Management Operating Expenses 10,307,267 12,500,200 13,560,960
Performance Awards 0 0 30,860
Contingency Reserve 0 0 1,523,110
TOTAL EXPENSES 10,307,267 12,900,200 15,114,930
ENDING FUND BALANCE 2,145,408 2,082,060 a
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GRANTS FUNDS - REVENUES

FUND 051

|
Description

The grants fund contains all categorical grants
received by the County from Federal, State and other
sources, as well as the required local matching funds.
Categorical grants are not available to support normal
governmental activities, but are given for a specific
purpose which will not be accomplished unless the
grant funds are received.

Grant Title Federal State Local Other Total  Source of Funds
Department of County Administration

Equal Opportunity 43,830 0 D o 43,830 EEQC

Carrol} Baldwin Hall Renovation Q 70,000 67,000 - 137,000 MD Bd. of Public Works
Section Eight Rental Assistance 8,825 750 o Y 0 8,825,750 HUD

Rental Allowance 0 50,800 D 0 50,000 -~ HUD

Local Law Enforcement 142,200 0 0 0 142,200 Bureau of justice

CDBG Retrofit Program ] 2,000,000 0 ¢ 2,000,690 HUD

Employment and Fraining Center 1,601,516 120,534 170,000 [¢] 1,892,050 D.EED.

Drug Asset Forfeiture 0 Q 0 250,200 250,000 Seized Funds
Comprehensive Highway Safety 150,500 G a o 150,000 U.5. Dept. Transp.
Economic Development Incentive 1] 0 0 300,000 300,000 Bept. of Bus.&Econ. Dev.
State Economic Developrment Fund D 4,000,000 G a 4,000,000 Diept. of Bus.&cEcon .Dev.
Department of Planning and Zoning

Ridesharing Coordination Program 82,330 0 0 0 82,330 MD Dept. of Transportation
Transportation Development Program 145310 0 0 0 145,310 Dept. of Transportation
General Aviation Airport 342,700 0 0 o 342,700 Fed. Aviation Admin.
Transit Operaiion Grant 1,281,480 361,440 ¢ 0 1,542,920 (7.5./MD Dept. of Trans.
Department of Police

COPS Ahead 15,512 0 46,538 0 62,4050 U1.5.Dept. of fustice
Investigations w/Federal agencies 1,540,000 0 0 ¢ 1,500,000 DEA /FBI

Alcohol Enforcement Unit 35,813 0 11,937 0 47,750 Gov.DrugsAlcohol
Federai Task Force 50,850 a g a 50,850 DEA /FBI

Vehicle Theft Reduction Program 0 151,030 Y} 0 151,030 MWD Dept. of Public Safety
Victim Assistance Program 71,600 0 0 0 71,600 MD DHR

Advandng Community Policing 110,610 & a 0 118,510 U.S. Dept. of Justice
Harper's Choice After Schoot [4] 133,99() 33,500 0 167,490 Gov.Office of Crime Contral
Hot Spots 0 135,370 0 0 135,370 Juvenile fustice
Department of Recreation and Parks

Middle Patuxent Management 0 0 0 89,500 39,500 Middle Patuxent Area Trust
Department of Fire & Rescue Services

Section 508 Equipment Q 185,640 a Y 185,640 MD Dept. of Public Safety
Department of Public Works

Noxious Weed Grant o 5,000 5,000 i} 10,000 State of MDY

Automated Enforcement D 135,000 0 [ 135,000 State Hwy. Administration
Alpha Ridge Water Connection o 1] 600,000 0 600,000 Howard County
Department of Citizen Services

Child Care Food Program 181,510 0 0 0 181,510 U5, Dept. Of Education
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Restricted Funds

GRANTS FUNDS - REVENUES

FUND 051

Grant Title Federal State Local  Other Total Source of Funds

Department of Citizen Services {cont'd.)

Juvenile Delinquency Program 0 91,000 0 0 91,000  MD Juvenile Services Admin,

Child Services Headstart Parents 0 208,650 0 8,630 217,280 MDD Dept. Of Hum Res. /Fees

Homeless Services 510,320 1] 160,000 D 670,320  MD Dept. Of Hum, Res./HoCo
Fam./DHR

Operations 199,700 107,740 832 690 499,430 1639560 MD Of. On Aging, Howard Co.

Long Term Care 16,490 841,160 366,970 33,080 1257700  MD Of. On Aging, Howard Co.

Administration 8,050 2,700 192,690 22,490 325930 MD Of On Aging, Howard Co.

Victim Support Liaison g 208,500 40,440 0 248940  MD Dept. Of Human Res..HoCo

Children’s Services, Local Planning a 1,132,630 18,610 i 1,151,240  Gov. Of Child-Yth, Fam., HoCo

Social Services Grant 200,730 0 0 0 200,730 U.S. Heaith & Human Res.

Circuit Court

Child Support Enforcement 131,090 0 67,530 o 198,620 MD Dept. Of Human Res.

Family Law Grant 45,000 0 0 0 45,000 Dept, Of Justice

State’s Attorney

Hot Spot Communities Initiative 0 15,875 14,825 H 31,700 Cov. Of Of Justice Admin.

Sheriff’s Office

Juvenile Gptions Program 0 31,070 10,360 n 41,430 Gov. Of. Crime Control

Alternative Sentencing Program g 196,580 0 0 196,580  Dept. Of Public Safety

Unanticipated Grants Contingency 0 ) ¢ 50000600 5,000,000

TOTAL 15,772,391 10,204,969 2,638,090 6203,130 34,818,520
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GRANTS FUND - EXPENDITURES FUND 051
Grant Title Salarjes Other Total
DEPARTMENTOFCOUNTY APMINISTRATION
Equal Opportunity 0 43,830 43,830
Carroll Baldwin Hall Renovation 1} 137,000 137,000
Local Law Enforcement Grant O 142,200 142,200
Section Eight Rental Assistance 0 £,825,750 8,825,750
Rental Allpowance Program ] 50,000 50,000
CDBG  Retrofit 3] 2.000,000 2,000,000
Employment & Training Center 555,980 1,336,070 1,892,050
Drug Asser Forfeiture 30,000 220,000 250,000
Comprehensive Highway Safery 90,960 59,040 150,000
State Economic Development Fund 0 4,000,000 4,000,000
Economic Development Incentive 0 300,000 300,000
DEPARTMENT OF PLANNING & ZONING
Ridesharing Coordination Program 76,470 5,860 82,330
Transporiation Development Program 135,200 10,110 145,310
General Avialion Airport 0 342,700 342,700
Transportation  Operations  Grant 0 1,642,920 1,642,920
DEPARTMENT OF POLICE
COPS Ahead 62,050 0 62,050
Investigations w/Federal Agencies 0 1,500,000 1,500,000
Alcohol Reinforcement Unit 39,860 7.890 47,750
Federal Task Force 50,850 4] 50,850
Vehicle Theft Reduction Program 118,650 32,380 151,030
Victim Assistance Program 58,060 13,540 71,600
Advancing Community Policing 42,400 68,210 110,610
Harper's Chuice After School 148,170 19,320 157,490
Hot Spals 71.85D 63,520 135,370
DEPARTMENT OF PUBLIC WORKS
Noxious Weed Grant 7,800 2,200 10,000
Automated Enforcement 0 135,000 135,000
Alpha Ridge Water Connection ] 600,000 500,000
DEPARTMENT OF CITIZENSERYICES
Child Care Food Program 181,510 ¥ 181,510
Juvenile Delinquency Program 4] 91,000 G}.000
Child Services Headstart Parenls 41,180 176,100 217,280
Homeless Services 0 670,320 670,320
Qperations 998,340 641,220 1,639,560
Long Term Care 418,240 B39.450 1,257,700
Administration 254,080 71,850 325,930
Victim Suppont Liaison 62,830 186,110 248,930
Children's Services,Local Planning 129,240 1,022,000 1,151,240
Soctal Services Grant 47,350 153,340 200,730
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GRANTS FUND - EXPENDITURES FUND 051

Grant Title Salarjes Qther Total
CIRCUITCOURT

Child Support Enforcement 160,480 38,140 198,520

Family Law Grent Q 435,000 45,000
SHERIFF'SOFFICE

Allemative Senmtencing Program 189,530 7.050 196,580

Juvenile Options Program 36,730 4,700 41,430
STATE'SATTORNEY

Hot Spot Communities Initiative 31,700 4] 31,760
DEPARTMENT OF RECREATION & FARKS

Middle Patuxeat Management 63,500 26,000 $9,500
DEPARTMENT OF FIRE & RESCUESERVICES

Section 508 Equipment o] 185,640 185,640
UNANTICIPATED GRANTS CONTINGENCY

0 $,000.000 5.000.000

TOTAL 4,103,050 30715470 34,818,520
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DEPT. OF HEALTH AND MENTAL HYGIENE

——
Description

The Department of Health and Mental Hygiene
is responsible for promoting health, reducing
disease and improving the quality of life for Howard
County residents,

Services offered by the agency include
maintenance of vital records, healih education,
direct health services, AIDS counseling, testing and
prevention educailon, mental health and addictions
treatment and prevention, the investigation of
epidemics and potential health hazards and
licensing and permitting activities.

Audh Estinated Budget
EY 1997 FY1998 FY19%9
Source of Funds
Howard Counly 3,106,771 3,341,640 3,666,640
State of Maryland 6,206,500 6,853,220 4,362,600
Collections 1,651,183 1,477,010 1,758,250
TOTAL 10,964,954 11,671,870 9,787,490
Use of Funds
Operating and Administrative Costs 10,964,954 11.671,870 9,787,450
TOTAL 10,964,954 11.671.870 9,787,490
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SELF SUSTAINING RECREATION PROGRAM FUND o -

o e A T . T

FUND 018

——
Description

This fund allows the Department of Recreation
and Parks to offer programs to accommodate
demand. Programs in this fund are seif sustaining;
that is, the entire cost of the program is covered by
registration fees. Prior to Fiscal 1988,
seif-sustaining programs were included in the
General Fund. This fund aiso includes revenues
from concessjon stands operated in County parks.

Administrative costs for this fund are covered
by the General Fund and all excess revenues are
returned to the General Fund. The contingency
reserve in the self-sustaining fund is used to

accommodate growth in Recreation programs.

Esr.imat;:d

Budget

Audir

FYi997 FY1998 FY1599
Source of Funds
Beginning Funad Balance (404,206} (36.785) 15,996
Program Fees from Budgeied Programs 4,905,210 4,370,020 4,842 464
Concession Revenues [} 138,595 139,700
Donstions 4] 0 0
Rentals & Feew/Waverly 0 397,386 479,300
General Fund Contribution/Waverly 0 i 0
TOTAL 4,501,004 4,869,216 5477460
Use of Funds
Programs and Administration 4,537,789 48,880 990,100
Pari-Time Staff ¥) 2.013,568 2,329,620
Concession  Operations O 164,200 131.600
Opemting & Administrition Costs o 1,826,580 1,937,500
Performance Awards 0 o 21.550
Payment 1o Genera} Fund O o o 0
Contingency 0 0 17,020
TOTAL 4,537,789 4,853,220 5477.460
ENDING FUND BALANCE {36,785) 15,996 0
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RECREATION SPECIAL FACILITIES FUND FUND 780
]
Description
This is an Enterprise fund created to show the
receipts and expenses for the operation and
management of the Timbers at Troy golf course.
An enterprise fund is structured much like a private
enterprise, reflecting all of the costs associated
with the program. Timbers at Troy is the first
County-owned golf course. It opened in Seprember |
1997,
Audit Estimated Budpet
FY 1597 FY 1998 FY 1959
Source of Funds
Beginning Fund Balance Q B4,390 24,500
Creens Foes 961 .BRG 1,300,000 1,381,250
Carnt Fees 267,282 390,000 374,290
Driving Range 63,270 20,000 [36.460
Merchandise Sales 85,079 110,000 120,000
Food and Beverage Sales [57.573 235,000 250,000
Other 3,250 ] 0
TOTAL £,539,370 2,209,390 2,286,900
Use of Funds
Gollf Course Management/Operations Fees 1,376,893 1,329,100 1,305,880
Depreciation 78,087 0,000 100,000
Debt Service o 755,390 848,780
TOTAL 1,454,980 2,184,490 2,254,660
ENDING FUND BALANCE 84,390 24,900 32,240
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INTERNAL SERVICE FUNDS

Internal service funds are used to
account for the financing on a
cost-reimbursement by one
department fo other departments
within the county.
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CENTRAL OPERATIONS FUND

FUND 221

—
Description

The Bureau of Central Services operates the Central
Operations Fund, The fund has two parts: Central Stores
and Fleet Operations. Revenue from the Centreal Stores
provide the following services: mail, messenger, motor pool,
fue] digpensing, warehouse supplies, bulk commoaity
transport, stationery supplics, and printing and reproduction.
Revenue from Central Storez is obiained through chargebacks
to the users. Salaries for employees in the Bureau of Central
Services are paid from the General Fund and are not charged
to this fund.

Fleet Operations Division is responsible for the purchase,
aperation and maintenance of all County Vzhizles. Revenue
to operate Fleet Operations is gencrated from charges to the
users, inciuded are the salaries of the machanics who
maintair county vehicles, the cost of supplies and depreciation
on all vehicles matntained by the bureau.

Audit E:slirrmlod Budgat

FY 1997 FY1998 FY 1999
Source of Funds
Retained Eamings {Beginning of Year) 2,359 468 3,249,772 (1,137,071}
County Agency Charges (Central Stores) a 1,264,520 1,253,410
Fleet Operations Chargebacks 7,272,976 5,410,830 5,351,080
Sales of Fixed Asscls 0 0 n
Less Mon-Cash Assels 0 {3,866,003) a
TOTAL 9.632,444 6,089,519 5467419
Use of Fands
Central Services Operations 6,382,672 1,303,150 1,170,240
Fleet Operations Division 0 5,923,440 6,240,700
Peformance Awards g a 8,200
Contingency Reserve 0 0 ]
TOTAL 6,332,672 7,226,590 7419, 140
ENDING FUND BALANCE 3,249,772 {1,137.071) (1,951,721}
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INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225

|

Description
This fund charges the cost of central data

processing operations and geographical

information systems services to County agencies.

Andit Estimated Budget
FY1997 FY'1998 FY 1999

Source of Funds
Beginning Fund Balance 2,146,032 2,190,257 418,090
Appropriations from Users 3,735,501 3,190,970 4,446,000
GIS Charge Backs D 270,220 270870
Other 18,600 144,417 0
Communication Services [ 250,000 500,600
Mon-Cash Assets 0 (1,029.410) 0
TOTAL 5.919,533 5,016,494 5,634,960
Use of Funds
Data Processing Operations 3,524,947 3,735,200 4,139,850
Georgraphic Information Sysiem D 280,374 270,920
Performance Asvards o ¢ 54,470
Commumcation Services 0 250,000 500,000
Depreciation ' 204,239 332,330 334,740
Contingency o o 307,980
TOTAL 3,739,236 4,598,404 5,634,500
ENDING FUND BALANCE 2,190,297 418,090 0
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EMPLOYEE BENEFITS FUND FUND 248
]
Description
This fund provides a mechanisim for central
pooling of County government employee benefits
costs including health insurance and disability
insurance. The General Fund and other restricted
funds, commercial insurance andfor self-insured
claims payments will be paid out of this fund.
A:udil - ﬁstimaled Bud- el ]
FY'1997 FY 1998 FY 1999
Source of Funds
Beginning Fund Balance 2,388,698 1,472,719 750,422
Appropriations from Users 5821495 5,882,103 7504 640
Other ] 53,000 99,568
TOTAL 3.210,193 T.417,822 8,254,830
Use of Funds
Admipistrative Costs 163,133 157,400 159,350
Payment of Claims/Preminms 5,367.75% 5,350,000 6,165,840
Loag Term Disability 242,979 2{X),000 189,000
Fexible Benefits Cash 560,224 560,000 650,000
Life Insurance 403,379 400,000 400,000
Performance Awards 1} 0 2,680
Claims Reserve 0 i} 687,960
TQTAL 6,737,474 6,667,400 8,254,830
ENDING FUND BALANCE £472,719 750,422 o
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RADIO MAINTENANCE & EQUIPMENT FUND ] FUND 040

| ]
Description

This fund provides central maintenance and
teplacement of radio equipment used by County
agencies.

The costs of radio maintenance and
replacement of the County’s radie communications
system are charged to County agencies which use
radio system equipment. Those charges are paid to
the Radio Maintenance fund.

~ Audit Estimated Budget
FY 1997 FY1998 FY1999
Source of Funds
Beginning Fund Balance 1,158,827 1,190,917 226,280
Appropriations from User Agencies 658,278 548,470 641,730
Tower Rental 0 53,000 129,000
Non-Cash Assets a (876,17%) Y
TOTAL 1,817,105 16,208 997,010
Use of Funds
Radio Repair & Maintenance 522 843 555,628 773,310
Depreciation 99,562 98,000 56,600
Cther 3,783 1] g
Contingency 0 0 163.9%0
Performance Award Q ¢ 3,710
TOTAL 626,188 689,928 997,010
ENDING FUND BALANCE 1,190,917 226,280 Q
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RISK MANAGEMENT FUND

FUND 242

—
Description

This fund combines Couniy government risk management
activities including: Workers' Compensation, Geperal Lia-
bility, Vehicle Liability and Physical Damage, Property, En-
viropmentzl Liability and Risk Management Administration.
Administrative expenses include Safety and Loss Control
eXpenses, €xCess insurance premiums, and LGIT debt service.

Howard County insures these exposures with an appropriate
combination of self-insurance and purchased excess insur-
ance. The County Library system, the Economic Development
Authority, the Housing Commission, Community College and
the Menta) Heaith Authority participare in the Risk Manage-
ment Fund.

The Claims Reserve of this fund is necessary to assure thar
adeguate funds are available to pay for outsianding and
future claims presented against the County. The fund balance
must be maintained at a level sufficient to cover all out-
standing liabilities.

Andit Estimated Hudget
FY 1997 FY1998 Fy'1999
Source of Funds
Beginring Fund Balance 2,580,584 2,352,505 277,087
Appropriations from Users 2,084,288 1,724,920 1,446,070
Appropriations from Allied Agencies 0 241,530 74310
interest income 566,604 699,982 600,000
Ingurance Recovedes 63431 35000 43,000
Reduction in Unpaid Claims Reserve 0 0 2,875,000
TOTAL 5,295,107 5,054,407 5312467
Use of Funds
Qperating Claims Cost 1,872,213 3,000,000 2,875,000
Administrative Costs 1,014,593 1.468.890 1.819.880
Interfund Transfor to Geperal Fund 55,786 308,430 263,300
Contingency Reserve 0 0 354,287
TOTAL 2,942,602 4,777,320 5312467
ENDING FUND BALANCE 2,352,505 277.087 D
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OTHER FUNDS EXPENDED BY
COUNTY AGENCIES

Other funds expended by county
agencies provide a description of
all financial resources of the
Howard County Public School
System, Howard Community
College and the Department of
Libraries. This section is also
used to account for the proceeds
from citizen contributions for
special purposes.

IX:40
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HOWARD COUNTY PUBLIC SCHOOCL SYSTEM

a—
Description

The Howard County Public School System is
responsible for developing educational policy and
operating special education, elementary, middle
and high schools.

The School System receives approximately 69
percent of its operating budget from the countyand
the remainder from the state and other sources.
This page shows the complete General Fund of the
Board of Education.

Aundit

Estimated

Budeet

Fy1997 FY 1938 FY [599
Source of Funds
Howard County 177,425,140 184,605,140 199,072,140
Debt Service 15,016,352 17,447,490 19446510
Federal/Siute/Cnher 63,569,237 68,776,230 73,459,190
Pay-As-You-Go 1,004,600 4 2,304,000
TOTAL 257,010,759 270,828,860 294,282,300
Use of Funds
Operating/Administrative Cosls 257,010,765 770,828,360 294,282,300
TOTAL 257,010,759 270,824,860 294,282,300
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HOWARD COMMUNITY COLLEGE

E—
Description

Howard Community College provides day and
evening classes for students who are studying for
two-year associate degrees, as well as a varied
countinuing education program.

Howard Community College receives
approximately 35 percent of its unrestricted budget
from the county with the remaining coming from
state aid and tuition.

Audit

Estimated Budget
FY 1997 FY1998 FY 1999
Source of Funds (Unrestricted)
Howard County ©,709,250 10,149,080 10,675,080
County Debt Service Share 1,190,632 1,230,960 1,327,470
Pay-As-You-Go 0 Q 2,070,000
State/Tuition/Other 15,077,684 18,696,870 [9,400,325
TOTAL 25,977,566 30,076,910 33,472,875
Use of Funds (Unrestiricted)
Operating/Administrative  Costs 24,786,934 28,845,950 32,145,405
County Debt Service 1,190,632 1,230,960 1,327,470
TOTAL 25977566 30,076,910 33472875
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DEPARTMENT OF LIBRARIES

—
Description

The Department of Libraries’ mission is to
select, make available, and promise the use of print
and non-print library materials and to serve as a
gateway to additional rescurces for county
residents.

The department received B2 percent of its
funding from Howard County with the remaining
coming from state aid, fees and granis.

Audie

Budget

Estimaied

FY 1997 FY 1998 FY 1999
Source of Funds
Howard County 7.110,660 7.234,710 1.537.570
Pay-As-You-Go ¢ 0 500,000
State/Other 1,062,906 [,362,040 1,894,904
TOTAL B.173,566 B.596,750 9,532,474
Use of Funds
Administative/Operating  Costs 5.173,566 8,596,750 5.932.474
TOTAL B.173,566 8,596,750 5.932,474
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TRUST AND AGENCY MULTIFARIOUS FUND FUND 613
I
Description
This fund allows adeguate accounting and
control of escrow accounts, while at the same time
permitiing citizen contributions for special
purposes.
Accounts have been established for use by
varicus County agencies.
Audit Estinutcd Budget
FY¥1997 FY1938 FY 1959
Source of Funds
Contributions 216.793 650.000 650,000
TOTAL 216,793 650,000 650,000
Use of Funds
Operating Expenses 206,793 650,000 650,000
TOTAL 216,793 650,000 650,000
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®
o STATEMENTS
Statements provide a summary
overview of the financial position
g of all long-term debt of the
county, the budget stabilization
account and fiscal year end
estimated surplus. Also
® included in this section are
five-year revenue projections and
five-year departmental budget
projections.
@
°
®
L
L
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Howard County, Maryland

Statement of Long Term Debt Qutstanding

June 30, 1998

School Construction:
Bonds

Total Schoof Construction

Generat County Bonds
Community College
Communily Renewal
Fire Department
General County
Police Department
Recreation & Parks
Storm Drains

Total General County

Commercial Poper Bans

Totai School and General County Bond
Water & Sewer Bonds

Special Facility Revenue Bond

Total Howard County Bonds

IX:46

Principal Interest Total
190,836,359 91.047,273 282,883.632
190,836,359 92,047,273 282,883,632

10,973,396 5,160,479 16,135,875
11,648,966 4,949,027 16,597.993

6,622,519 3,195,225 5,817,744
132,367,464 56,497,833 188,865,299

1,990,468 730,694 2,721,112

38,359,587 15,337,271 53,656,858

7,729,843 3,330,184 11,060,027

209,698,243 89,200,665 298,896,908
20,000,000 1,667,000 21,667,000
420,534,602 182,214,938 603,449,540
105,869,678 65,341,303 171,210,981
10,530,000 9,029,023 19,559,023
516,934,280 255,618,264 772,552,544
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Howard County, Maryland
All Howard County Bonds--Debt Service Requirements

Fiscal Year 1999
Principal _ Interest Total
Schoo! Construction:

Bonds 11,014,144 8,432,812 19,446 956
Total School Construction 11014, 144 #.432,812 19,446 956
General County Bonds

Community Colfege 822,033 505,426 1,327,459

Commupity Renewal 701,228 566,147 1267372

Fire Department 316,438 81,179 637,617

General County 9,609,950 6,288,623 15,898,613

Police Department 155,508 95,492 251,398

Recreation & Parks 2.561,467 1,798,405 4,659,872

Storm Drains 503,797 369,422 373,219
Total Geaeral County 26,045,000 18.317,506 44,362,506
Commercial Paper BANS 20,000,000 1,667,000 21,667,000
Total Schoo) and General County Bonds 57,059,144 28,417,318 85,476,462
Special Assessment Debt

Water & Sewer Bonds 7,430,000 5,018,630 ., 12,448,630
Special Facitity Revenue Bonds* 235,000 613,778 848,778
Total Howard County Bends 33,710,000 23,949,914 57,652,934

*Revenue bond debt service is to be paid by trustee from capitalized interest scoount,
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Projected Revenue Estimaies
Fiscal Years 2000 Through 2004

Projecied Projected Profected Projected Péo_;cctéd
Budget Budget Budges Budget Budgest
FY2000 FY200) Fyz002 FY2003 FY2004

Prior Year's Funds Q I} 4] 0 0
Properly Taxes 204,780,000 212,971,000 221,490,000 230,350,000 239,564,000
Income Taxes 134,708,000 138,749,000 142,911,000 147,198,000 151,614,000
Other Local Taxes 12,164,000 12,772,000 13,411,000 14,082,000 14,786,000
State Shared Taxes 106,300,000 10,403,000 10,507,000 [0,612.000 10,718.000
Licenses & Permils 4,060,000 4,182,000 4,307,000 4,436,000 4,569,000
Revenue from Other Agencies 4,181.000 4,306,000 4,435,000 4,568,000 4,705,000
Charges for Services 5,681,000 5,965,000 6,263,000 6,576,000 6,905,000
Investment Income 2,884,000 2,971,000 3,060,000 3,152,000 3,247,000
Use of Money/Fines 5.67%.000 5.793.000 5,909,000 6,027,000 6,148,000
Interfund Reimbursements 10,174,000 10,479,000 10,793,000 11,117,000 11,451,000
Subtoral 324,611,000 408,591,000 423,086,000 438,118,000 453,747,600
Amount required to fund

projected future budgets. The

difference must be covered from

increased taxes, other revenues

O eXpense culs, (6,855,000} (10,081,000} {20,019,000} 119,106,000) (23,485,000)
Total 387,756,000 398,510,000 403,067,000 419.00%,000 430,222,000
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Projected Budget

~ Fiscal Years 2000 Through 2004

Projected Projected Projected Projected Projected
M | B | M | B | B
County Execulive 443.000 457.000 470,000 484.000 499,000
Dept. of County Administration 5.479,000 5,643,000 5,812,000 5,987,000 6,166,000
Dept. of Finance 4,170,000 4,170,000 4,170,000 4,170,000 4,170,000
Office of Law 1,700,000 1,700,000 1,700,600 1,700,000 1,700,000
Dept. of Planning & Zoning 3,901,000 4,161,000 4,327.000 4,498,000 4,633,000
Dept. of Police 30,031,000 30,781,000 31,551,000 32,340,000 33,148,000
Dept. of Recreation & Parks 6,561,000 6,692,000 6,826,000 5,962,000 7,102,000
Dept. of Public Works 24,000,000 24,504,000 25,000,000 28,000,090 29,500,000
Dept. of Citizen Services 2,611,000 2,736,000 1776300 2,816,000 2,856,000
Dept. of Comeetions 6,750,000 6,750,000 6,750,000 6,750,000 £.750.000
Dept. of lnsp/licenses/Permits 4,403,000 4,447,000 4,491,000 4,536.000 4,582,000
Dept. of Technology & Comm, Services 3,298,000 3,247,000 3,397,000 3,448,000 3.499,000
Legislative 1,873,000 1,873,000 1,.873.000 1,873,000 [,873.000
Circuit Court 1,800,000 1,850,000 1,900,000 1,980,000 2,050,000
Orphans’ Court 38,000 40,000 42,000 44,000 46,000
State’s Attomey 3,500,000 3,575,000 3,575,000 3,605,080 3,685,000
Sheriffs Office 2,569,000 2,646,000 2,725,000 2,807,000 2895000
Libraries 10,406,000 10,568,000 10,803,000 £1,378,000 11,678,000
Elections 695,000 786,000 513,000 1,202,000 825,000
Health Department 3,745.500 3,500,000 3,550,000 3,650,000 3,725,000
Dept. of Social Services 344,000 344,000 344,000 344 000 244,000
Cooperative Extension 264,000 300,000 351,000 351,000 351,000
Soil Conservation 451,000 457,000 463.000 469,000 475,000
Debt Service 49,221,000 52,127,000 54,388,000 56,290,000 59.824,000
Education 202,650,000 208,000,000 211,900,000 215,825,000 220,150,000
Community College 10,350,000 10,560,000 10,770,000 11,000,000 11,206,000
Contingencies 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Pay-Go - Capital Funding 5,000,000 5,000,000 5,000,000 5,000,006 5,000,000
TOTAL 337.756.@ 398,510,000 403,067,000 419,005,000 430,222,000
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Howard County, Maryland
Statement of Estimated Surplus

June 30, 1998
Taotal
Unappropriated Balance, July 1, 1997 8,150,893
Add:
Estimated revenues*® 356,012,136
Interfund Reimbursement 9,579,037
Prier Year's Funds 4,080,000
Subtotal: 377,822,066
Deduct:
Estimated Expenditures for the Year Ending June 30, 1998*% 360,051,000
Estimated Balance June 30, 1998 17,771,066
Less:
Additional funds appropriated to the Rainy Day Fund 1,259,401
Estimated Excess Surplus available for use in the FY99 Budget I 16,511,665

* Note: Includes the revenues and expenditures of the Bond Anticipation Note Management Fund.
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BUDGET STABILIZATION ACCOUNT--RAINY DAY FUND

——
Description

Section 615A of the Howard County Charter
was approved by the voters of the County in No-
vember 1992. This section requires the County 1o
establish a Rainy Day Fund and to include in the
fund all surplus general funds of the County until
the fund equals 7% of the total general fund
expenditures for the last completed fiscal year as
determined by audit.

Surplus From FY 1997

Total FY 1997 Audited General Fuad Expenditures: $338.068,554
Rainy Day Fund Percentage 75
Maximum size of the Fund for FY 19%% UG NP
Amount in the Fund from Prior Years 22,075,932
General Fund Surplus that should be appropriated to the Fund in FY 1999 1,587,860
Subtotal Rainy Day Fund 23,651,750
Excess Surplus as of June 30, 1997 12,150,893
Less the amount appropriated 1o the FY%8 budget: . {4,000,0003
Subtotal excess Surplus FY97 available for FYS% L1900,

Surplus From FY 1998

Anticipated FY 1998 General Fund Expenditures: 357,710,000
Less excess surplus appropriated in FY 1998 (4.000.000)
Bond Anticipation Note Fund FY98 Expenses 2,350,000
Subtotal Net FY 1998 General Fund Expenditures: 356,060,000
Rainy Day Fund Percentage: ' %
Projected Size of the Rainy Day Fund for FY 2000 24,924,200
Anticipated FY 1998 General Fund Surplus: 9,619,413
Amount neceded to maintain Rainy Day Fund at mandated 1,259,401

levels for FY 2000: This amount is designated to be appropriated
in the Budget for FY 2000 to the Rainy Day Fund

Subtotal Excess Surplus from FY98 available for FY99 8,360,012

Total Excess Surplus Available for One Time Use in FY 1999

Unappropriated Excess Surpius from FY [997. 8,150,893
Anticipated FY 1998 excess Surplys: 8,360,012
TOTAL AVAILABLE EXCESS SURFLUS FOR FY 1999 % 16,510,905
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Howard County, Maryland
Legal Debt Limits
Fiscal Year 1999

t Audit FY 1997 Estimated FY 1998 Budget FY 1999
;

Assessable Base $7.172.509.680 $7.442,840,000 $7.,595.000,000
Debt Limdtation 12.00% 12.00% 12.00%
Legal Limit of Borrowing 60,701,162 893,140,800 911,400,000
Amount of General Obligation Bonds

Applicable to the Limil 382,272,892 400,534,602 404,500,000
Percent of Assessed Value 5.33% 5.38% 4.43%
Legal Debt Margin 478,428,270 492,606,198 506,900,000

Note: The Howard County Charter limits the County’s General Obligation bond debt to no more than
12% of the County's Assessable Base,
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Howard County, Maryland
Statement of Assessable Base and Estimated Collections
Real and Property Taxes

{Thousamds of Dollars)

Real Property (Gross)

Personal Property

Operating Business Corporation
Unicorporated Property

Subtotal Personal Property

Total Net Real & Personal Property

County Property Tax Rate per
$100 Asscssed Valuation

Fiscal 1997

Fiscal 1998

, Fiscal 1999
| gt | s, | ey | pews | fme | e
ase Base Base
6,248,832 160,297 6,520,282 166,499 6,643,971 173.578
251,706 6,519 257,344 6,592 259,257 6,715
638,736 16,543 637,065 16,588 657,898 17,040
33,235 851 28,153 741 34,233 887
923,677 23,923 922,562 13,921 951,388 24,642
7072508 184220 | 742841 | 190,420 7595359 | 198217
2.59 ]] 2.59 2.59

Note: Revenues do not reflect reductions for tax eredits.
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FISCAL 1999 BUDGET SUMMARY

: » Enterprise Fund - The enterprise fund
All Funds l is established to finance and account
for the operation and maifitenance of
water and sewer facilities. Costs in-
S curred in operating this fund are re-
ummary covered primarily through user char-

ges.

Most often when the budget is discussed it is
just the general fund of the county that is being
considered. The general fund is the gperating
fund supported by general tax revenues such
as property and income taxes and supports
most general government activities, including
education, ti)\o]ice, roads and human services.
However, the total budget of the county in-
cludes other funds used for special or
restricted purposes. These funds have been
categorized as the general fund, capital funds,
special revenue funds, internal service funds
and the enterprise fund.

»  General Fund - the General Fund is the
general operating fund of Howard
County. This fund accounts for all
financial resources except for those re-
quired ta be accounted for in other
funds.

¢ Capital Projects Funds - Capital
projects funds are used to account for
the construction of major capital
facilities. These funds are generally
financed by bond issues, inter-
governmentai revenues and contribu-
tions, .

* Special Revenue Funds - Special
revenue funds are used to account for
the proceeds of specific revenue sour-
ces that are legally restricted to expen-
diture for specific purposes.

» Internal Service Funds - Internal ser-
vice funds are used to account for the
“ financing of goods or services provided
by one department to other depart-
ments within the county.
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1999 BUDGET
All Funds Summary ;o
e
z.
% Fy1997 .11 FY1998
Fund Category Actual Estimated
I. General Fund
Beginning Fund Balance 24,817,796 8.150,893
venues 349,976,034 369,671,173
Expenditures 338,068,564 360,051,000
Ending Fund Balance 36.725,266 17:771,066
Reserved for Rainy Day Fund 22,076,939 ,664,799
Reserved for Encumbrances 909,574 {
Designated for Subsequent Year 5,587 860 1,259,401
Undésignated 8,150,893 16,511,665
I1. Capital Funds
a. General County Frojects
Beginning Fund Balance 112,693,062 94,017,186
Revenues 111,455,473 176,330,405
Expenditures 130,131,349 258,425,213
Exding Fund Balance 94,017,186 11,922,382
b. Education/Howard
Community College Projects
Beginning Fund Balance 1,808,379 1,612,618
Revenyes 37,076,368 45,550,472
Expenditures 37,271,725 47,054,480
Ending Fund Balance 1,612,619 108,611
TOTAL CAPITAL PROJECTS
FUNDS
Beginning Fund Balance 114,502,041 95,629,805
Revenues 1487,531,841 221,880,881
Expenditures 167,404,077 305,479,693
Ending Fund Balance 95629,805 12,030,333
II. Special Revenue Funds
Beginning Fund Balance 24,617,046 28,277,652
Revenues 85,778,232 87,293,662
Expenditures 81,007,501 96,457,112
Ending Fund Balance 29,387,777 19,114,202
IV. Internal Service Funds
Beginning Fund Balance 10,633,609 10,456,210
Revenues 20,240,773 14,038,240
Expenditures 20,418,172 23,959,642
Ending Fund Balance 10,456,210 534,808
V. Enterprise Funds
Beginning Fund Balance 211,913 (1,709,283
Revenucs 32,6572/298 500
Expendilures 34,603 494 34,142.070
Ending Fund Balance (1,709,283} 757,890

SUMMARY

FY1999
Budget

16,511,665
397,668,890
397,668,890

16,511,665

24,924,200

0
16,511,668

18,367,202
g
51375152

|
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VI. Other Funds Expended by County Agencies
{Federal/State/Callections)

Beginning Fund Balance 0
Revenues 291,378,604
Expenditures 291,378,694
Eriding Fund Balance 0
TOTAL ALLFUNDS
BEGINNING FUND BALANCE 174,782,405
REVENUES 928,58'7,872
EXPENDITURES 932,880,502
ENDING FUND BALANCE 170,488,775
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All Funds Summary
FY1997 FY1998
Fund Category Actual Estimated

0
310,152,520
310, 152528

140,805,277
1,039,645,719
1130242037

50,208,959

FY1999
Budget

37
338,3 7,

48,202,558
1,008,739,911
1.036,972.465

19,970,004
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CAPITAL PROJECTS FUNDS

Capital projects funds are used
to account for the construction of
major capital facilities. These
funds are generally financed by
bond issues, intergovernmental
revenues and contributions.
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Approved
Budget
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County Executive, Charles L. Ecker

Approved by
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Darrel Drown, Vice Chairman
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This budget prepared by the:

Depariment of County Administration
Raquel Sanudo, Chief Administrative Officer
Office of Budget

Raymond S. Wacks, Administrator
Gale P. Benson, Assistant Administrator
Thomas T. Hare
Sherry M. Lawler
Hai D. Nguyen
Eileen P. Skidmore
Donald L. Stitely, Jr.

Alan L. Wilcom

with the assistance of the:
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A. Roy Stecher, Administrator
Terry M. Bromery
Vanessa Brown
Douglas A. Hargett
Robin Kight
Dwight A, Perry
Phyllis Pritchett
Antonette Speight
John A. Walls

Office of Public Information

Victoria L. Hastings
Shirley W. Miner
Elizabeth H. Vessey

Department of Finance

Nyana D. Bussard
Sharon F. Greisz
Johnny E. Ramsey
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GOVERNMENT FINANCE OFFICERS AéSO&lA’i;IOI\‘i
Distinguished
Budget Presentation
Award

PRESENTED TO
Howard County,
Maryland

For the Fiscal Year Beginning
July 1, 1997

it M vty Iffr ol e

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Presentation to the Howard County Government Budget Office for its
annual budget for the fiscal year beginning July 1, 1997.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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HOWARD COUNTY GOVERNMENT

Howard County is widely recognized as being a great place to five
and work, ‘The mission of the Howard County Government is to
enhance this well-deserved reputation by promoting an open, responsive
governumernt that involves and serves the community, and that provides

fiscal responsibifity to ensure a solid foundation for the future To do
this we will:

Have a compassionate, friendly, service-oriented, efficient and
effective government.

Renew and reinforce public confidence and involvement in all areas
of county government.

Use every tax dollar efficiently.

Emphasize quality education, health, safety and welfare for all of

our citizens.

Develop and implement growth managgement tools that will
encourage orderly and planned growth in accordance with the
principles in the general plan.

Create and implement compreﬁensme pfam‘ and actions to achieve
the mission. A

CHARLES |. ECKER, COUNTY EXECUTIVE
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growth in FY 99. This is our fastest growing
From the revenue and affects the largest number of
county residents who deserve the benefit of a
. tax reduction. I am confident the County can
' Exe C“tlve afford this tax reduction, not only this year,
but also in future years. In fact, I am hopeful
To the Citizens of Howard County: that the income tax can be reduced to 45% over

the next couple of years.
[ am pleased to present, in accordance with the
County Charter, my proposed FY 99 Operating
Budget. This spending plan is the eighth and
final one I will submit as County Executive. 1
am proud to say it follows the priorities I have
set since first taking office in 1990. Those
priorities are {o:

Once again, this budget requires no increase
in the property tax rate which will remain at
$2.59. There is also no change in the fire tax
rate because we were able to absorb a portion
of the Department of Fire and Rescue’s central
administration costs into the General Fund.
The Metro Fire Tax rate will remain at 24 cents

* useevery tax dollar efficiently . and the Rural Fire Tax will remain at 19 cents.
* rmaintain a stable property tax rate Education remains my highest priority. Our !
e investin education for our children commitment to educational excellence con-
i ) ‘ tinues with the largest increase for the Board
* continue a strong commitment to public of Education’s Operating Budget since 1990.
safety We are fully funding the required Main-
* improve efficiency in the county govern- tenance of Effort and adding an additional $4
ment work force o million in the Operating Budget. The fotal

local increase for our public school system

» create a business-friendly county with an when debt service and pay-go capital is in-

emphasis on job growth cluded, is $14.19 million or a 7% increase over
This year’s budget is a forward thinking and the 1998 budget. Once again, education is
future oriented document. 1t puts Howard receiving the single largest increase in the
County in a strong position for the start of the budget with more than half of every tax dollar
21st century. invested in our children. When the 7.2% in-

; a ; crease in State Aid is included, the total in-
Q;TZ?SI? ggg::lalg‘f h;r?rgagee?ft ﬁ%fgfgeéfg t;%? crease in the Board of Education’s Operating
98 budget. However, the increase includes Budget is more than $15.6 million.
$16.5 million of surplus funds. When these 1 realize it is up to the Board of Education to
one-time expenses are excluded the increaseis @ determine how the money is to be spent, but I
7.6%. recommend the money be used for the

negotiated increase for teachers (3$8.8 million);
additional staff due to increased enrollment
and the opening of two new schools and for
19.5 additional kindergarten instructional assis-
tants. Again, it is my recommendation that the
dollars go directly to school based operating

| For all Howard County taxpayers, Iam
pleased to propose the first reduction in the
local income tax rate since this tax was in-
stituted in the mid 1960’s. I am proposing a
reduction of 4% from the current 50% rate ef-
fective January 1, 1999. This means the local in-

come tax rate will be 48%. This will retn achvilties.

over $2.1 million in the coming fiscal year and Public Safety is another top priority in the FY
over $5.5 million in FY 2000, to our local tax- 99 Operating Budget. In order to ensure that
payers. | am able to offer this reduction due to our residents are adequately protected, I have
strong growth in our income tax receipts, included funds to hire 20 additional

which are up over 7%. We project similar firefighters and emergency rescue personnel.

i
i
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SUMMARY

The Police Department budget also reflects a
$3 million increase to fund the red-light
camera program. Red light running remains a
serious safety issue and the purpose of the
carmeras is to reduce injuries and save lives.
We expect the cost to maintain the program
will be offset by revenues from drivers who
break the law. Inkeeping with our commit-
ment to fund public safety agencies, additional
funds have been allocated to the State’s
Attorney’s Office, the Sheriff’s Department
and the Department of Corrections.

This FY 99 Operating Budget also pays par-
ticular attention to health and human services
with an emphasis on youth who exhibit “at
risk” behavior. Therefore, I am recommending
that the Health Department receive funds to ex-
pand its use of part-time addictions counselors
in ten high schools. These counselors identify
students with substance abuse problems and
provide on site education and counseling,.
Funds are also included for two drug coun-
selors for the Detention Center and for ex-
panded detoxification services at the Howard

. County Hospital so that individuals can
receive treatment.  In addition, $85,000 has
been budgeted for programs that target youth
who are showing signs of destructive be-
havior. The goal is to actively recruit “at risk”
youth in order to prevent juvenile crime and to
help those youngsters who have already been
involved with the criminal justice system.

Much of what we hope to accomplish with the
FY 99 Operating Budget cannot happen
without the talents, experience and wisdom of
our county employees. Iwish to thank them
for their support, especially during challeng-
ing budget years. At times, these employees
went without cost of living adjustments, were
furloughed and took reduced step increments.
Through it all, their commitment to delivering
services to county residents remained strong,.

In this budget, we are recognizing the efforts
of our employees for continuous improve-
ments in the workplace. For eligible employees
who are part of the new Human Resources
Classification and Pay plan, ] have included a
step increase of 3% and 2% increase in base

pay. These employees will be guaranteed a
minimum $500 increase. Those employees
who are “red circled” outside of the grade and
step plan will receive a $500 payment which
will not increase their base pay. Additionally,
we have included funds to implement a new
performance appraisal and review system,
which compensates employees for exemplary
work with cash awards. Those awards will be
paid to eligible employees in the fall of 1998.
The budget also contains full funding for those
employees now working forty hours a week.
The switch to a standard 40-hour work-week
was made last September.

Also, negotiations for the police union are still
ongoing. Negotiations with another bargain-
ing unit are completed. Employees in that bar-
gaining unit remain in the old human
resources plan and if not at the top of the scale,
will receive a 21/2% step increment. In addi-
tion, all of these employees will receive a
11/2% increase in their base pay.

In total, salary increases for county employees
accounts for 7% of the $39.4 million increase in
the FY99 Operating Budget. I recognize this is
a substantial investment but the benefits will
pay off in the future with increased produc-
tivity, better service at less cost and a more effi-
cient work force. This budget also includes
$1.4 million in all funds to pay for the rising
cost of employee health insurance.

Also, included in this spending plan is $19.5
million in pay-go to fund capital projects. This
will save the taxpayers almost $19 million in in-
terest costs because we will not have to sell
bonds to fund those projects. The $19.5 mil-
lion comes from an 58.15 million FY 97
surplus, an $8.36 million projected FY 98
surplus and $3.9 million from current
revenues. Funding the debt service to pay for
the bonds we have issued is a major cost. This
year debt service has increased by $1.3 million
or 3%. However, because we have put so much
of our effort into funding school construction,
debt service for the public schools and
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community college increased by 11.46% and | Ialso wish to thank the employees, depart-
7.8% respectively while debt serviceonother = |  mentdirectors and citizens for their help in
county projects decreased by 3.2%. This year i compiling this budget. As always, my staff
debt service will be 11.2% of the budget. stands ready to assist you in your review.

As we look towards the 21st century, Howard
County has much to be proud of. We have a
Triple A bond rating, the highest possible
rating, from all three of the major rating agen- v, r
cies. Only 13 other counties in the nation can .[ J g o
claim that honor. Those top ratings reflect our g ik
strong fiscal foundation, mandated Rainy Day arles I. Ecker )
Fund, responsible investment policies and Howard County Executive
manageable debt practices. We have truly
done more with less over the years and as a
result, Howard County is fully prepared to
deal with the challenges of tomorrow.

Sincerely,

This County Councii and previous County
Councils have been through some tough times
with me. The county has weathered a reces-
sion, a shortfall in revenue and has seen the
state shift the cost of several programs to the
counties. There were painful budget cuts, per-
sonnel reductions, furloughs and years when
employees received no salary increases.
Through it all, we worked together towards a
comunon goal - to make Howard County the
best place possible to live, work and raise a
family.

In sum, I am proud that this final operating
budget of the Ecker administration reflects the
value of the tough decisions that were made
during a weak economy. Now that we have
stronger economic times we can benefit from
those decisions. We are leaving the county in
excellent financial condition with a full rainy
day fund and a surplus to use on one time ex-
penditures that will save money in the long
run. But, as we know from past experience,
good economic times do not last forever.
Today’s strong economy could be tomorrow’s
recession. That is why it is important for us to
use these surplus funds for one time uses. By
doing so, we reduce our debt and the burden
on future generations. We must continue to
live within our means and I believe this budget
does 50 in a responsible fashion. It cuts in-
come taxes, maintains services for county resi-
dents, and prepares Howard County for the
future.
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About Howard
County

I
History

The county was formed in 1851, and bears the
name of Colonel John Eager Howard, the fifth
Governor of Maryland. Mills and ports along the
Patapsco River, and the construction of the

B & O Railroad through Ellicott City, played a
significant partin the county’s early development.
The county was predominately agricultural in
character until 1966, when construction began on
the new town of Columbia. The county’s popula-
tion has grown approximately 275 percent since
then, and is one of the wealth-iest in the nation.
Under a home rule charter since 1968, the county
is governed by an elected county executive and
five-member council.

Howaid Counly

Port of
Ballimore
BWI Aisport

Nationar
Farport
. .

—— = Rt 120 [uncer consiruchion)
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I
Today

Howard County, Maryland is 251 square miles in
area, and is home to approximately 237,804 resi-
dents. 1t is a unique mixture of urban, rural and
suburban communities. The planned city of
Columbia is a central part of the county landscape.
The county is located directly between Baltimore,
Maryland and Washington D.C. and at its closest
point is less than four miles from the former and
13 miles from the later. Its location places the
cultural attracions of both cities within an hours
drive or less. These cities, together with Columbia,
offer a wide variety of theatres, museums, enter-
tainment, and historical and natural places of in-
terest. Visitors and residents alike are attracted by
the Merriweather Post Pavilion, a dinner theatre,
the Rockland Arts Center, cinema, and a number
of seasonal festivals. In Ellicott City, a major point
of interest is the B & O Railroad Museum, the first
terminus of the Baltimore and Ohio Railroad out-
side Baltimore City.

The county is a major commercial/industrial cen-
ter for the Washington-Baltimore region, with 254 |
buildings offering over 32.5 million square feet of
space to 6,198 businesses. Seven of the 20 largest
office and business/industrial parks in the
Washington-Baltimore region are located in the
county, including Columbia Gateway with 600 :
acres and Baltimore-Washington Industrial Park
with 235 acres. Since 1987, more firms moving to
the Baltimore metropolitan region have located in

i the county than in any other county in the region. |
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Most day-to-day government operations such as
Ab Out the police, public works and recreation are under the
direction of the county executive. Other local
agencies, such as the library system and health
OV e mm ent department, are largely funded by the county, but
g operate with varying degrees of independence.
An elected board of education oversees the county

public school system serving nearly 39,000

: s . students.
There are no incorporated cities or towns in L .
Howard County; all local government services are The organizational chart below shows major coun-
provided by the county government. The county | ¥ agencies.
is governed by an executive and five member
county council, all serving four year terms. The
executive is elected at-large while the council is
elected by legislative district. '

' County Executive ‘ S . i County Council ,

Police ||  Officeof | [ Board of
Department Law* Appeals
Department [ Recreation . [T Officeof ]. - Liqubr
of Corrections ' and Parks L Law* I Board
( Citizen i Fireand Zoning County
l Services ‘ Rescue Board Auditor
|
Ad County D?;itrtment ; Other agencies which receive county funding
ministration of Xinance 1 Community College Cooperative Extension
— - School System State’s Attorney
Inspections, Lic, & || Technology & Libraries Sheriff's Office
pepexnﬁits ' Comm. Seﬁyices Health Department Circuit Court
! Social Services Orphans’ Court
] _ _. M Soil Conservation Elections
Public | [ Planning and Economic Development
Works 4; Zgning Authonty
ORGANIZATIONAL CHART Advisory boards and commissions not shown

*The Office of Law represents both the County Executive and the County Council.

“
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Local Elected Officials

County Executive
Charles I. Ecker

County Council
Charles Feaga, Chairman
Darrel Drown, Vice Chairman
C. Vernon Gray
Mary Lorsung
Dennis Schirader

I
Department/Agency
Officials

Education

Mary Ellen Duncan, Ph.D., President, Howard
Community College
Board of Education (Elected Officials)
Stephen C. Bounds, Chairman
Karen Campbell, Vice-Chairman
Sandra H. French
Linda L. Johnston
Jane Schuchardt
Michael E. Hickey, Superintendent,
Howard County Public School System

Public Safety
Wayne Livesay, Acting Chief, Dept. of Police
Melanie C. Pereira, Director, Dept. of Corrections

James E. Heller, Director, Dept. of Fire & Rescue
Services

Public Works
James M. Irvin, Director, Dept. of Public Works

Inspections, Licenses & Permits

David Hammerman, Director, Dept. of Inspections,
Licenses & Permits

Recreation and Parks

Gary Arthur, Acting Director, Dept. of Recreation &
Parks

BUDGET

* Manus J. O'Donnell, Director,Dept. of Citizen Services

Raquel Sanudo, Chief Administrative Officer,

t Christopher B. Emery, Administrator,

SUMMARY

Human Services

L. Martin Hamilton, Jr., Director, Cooperative
Extension Service

Joyce Boyd, Health Officer, Health Dept.

Samuel W, Marshall, Director, Dept. of Social Services
Robert W. Ziehm, District Manager, Soil Conservation
Norma Hill, Director, Libraries

General Government

Dept. of County Administration
Barbara Cook, Solicitor, Office of Law '
Diale B. Neubert, Director, Dept. of Finance
Joseph W. Rutter, Jr., Director, Dept. of Planning

and Zoning
Richard V. Biggs, Jr., Director, Technology and
Communication Services
Richard W. Story, Executive Director, Economic

Development Authority

Legislative and Judicial

County Council
Ronald Weinstein, Auditor, County Council
Raymond J. Kane, Jr., Administrative Judge,
Circuit Court
Frank Lupashunski, President, Board of Elections
Marna McLendon, State’s Attorney (Elected Official)
Michael Chiuchiclo, Sheriff (Elected Official)
Rosemary Ford, Chief Judge,
Orphans’ Court (Elecied Official)
Margaret Rappaport, Clerk of the Court { Elecfed
Official)
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I
Economic Outlook

Howard County’s central location in the
Washington-Baltimore region provides many
benefits. Growth and development over the past
two decades, stimulated by the planned com-
munity of Columbia, has provided a sound
economic foundation. The County has con-
tinued to attract new businesses and now
employs an average of 107,880 people. Average
weekly wages for workers is now $616, which
ranks second in the state. Currently, the County
has the highest median household income in
Maryland. Educational resources offered are
some of the best in the nation and educational
attainment levels are among the highest in the
state and region.

The end of the 1990s has seen a revitalization of
the County’s economy. Unemployment, cur-
rently at 2.4%, has continued to remain well
below the national and regional levels. Job
growth has accelerated as industry continues to
be attracted by the location, workforce and
quality of life offered in Howard County. In
February 1998 the County became one of 14

all three major rating agencies. Conftributing fac-
tors to these determinations were the historic
pattern of economic expansion contributing to
the region, implementation of prudent controls
regarding growth and development, strong and
innovative financial management and debt
policies, and the utilization of alternative fund-
ing sources for capital projects. New retail and
wholesale businesses have increased the com-
merical tax base. High technology firms have
discovered the advantages of doing business in
Howard County and several have relocated or
announced significant expansions. Real estate
markets have continued to improve as the sale of
previously owned homes and new homes have
posted solid increases. Commercial real estate
vacancy rates remain at record lows and the
market has responded to pent up demand with
the return of speculative building projects. Long
term modest but steady growth is predicted.
Planned improvements to the transportation
system will increase access to Washington and
Baltimore markets and these labor pools. Con-
fidence levels in the local economy have im-

counties in the U.S. givena AAA Bond rating by

BUDGET SUMMARY

proved during the past year, but a period of
sustained growth is needed to "convince”
everyone of the depth of the recovery from the
problems earlier in the decade. The largest chal-
lengetothe economy may be developing respon-
ses to deal with barriers to continued growth as
we move into the next century.

County Response to
Changing Economic Times

The county’s general fund operations and finan- !
cial position historically have been strong. How- !
ever, with the onset of the recession in the early
90’s, financial performance, like that of most
other Maryland counties weakened. The county
ended Fiscal Year 1990 with a surplus of $21.5
million, all of which was designated to fund the
Fiscal Year 1991 budget. The county ended Fis-
cal Year 1991 with a deficit of $3.05 million. This
deficit was caused by shortfalls in revenues.

Beginning in January 1991 the county took dras-
tic action to confront this situation. Cost cutting
measures begun in Fiscal 1991 were continued
through Fiscal Year 1998 and continue to this
day. All non-essential spending was eliminated
or postponed. Over 200 positions were
eliminated from the 1992 budget and the proper-
ty tax rate was increased At the same time over
25 fees were increased. For Fiscal Years 1993,
through 1998, general property tax and income
tax rates were not increased while the county
focused spending pricrities on education and
public safety. As a result, the deficit was
eliminated and a “rainy day fund” of more than
$23 million was funded.

Again for Fiscal Year 1999 the proposed budget
does not increase any tax rates while the general
focus remains on education and public safety
and the delivery of effective basic services at the
lowest possible cost to the taxpayer. The school
system will receive the largest share of the new
dollars in the budget. The bulk of the remainder
of the increase goes to funding pay-as-you-go
capital expenses.

Following is a chart of county general fund
spending on a per capita basis in both real and
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constant dollars since 1987. Spending per capita
in inflation adjusted dollars continues nearly
level.

- 7Spending'Per Capita

In Real and Inflation Adjusted Dollars
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The Rainy Day Fund

Prior to November 1992 the county wasrequired
by the County Charter to rebudget all surplus
funds for the upcoming year’s budget. The fiscal
distress felt in the county budget in the early 90’s
was caused in large measure by the county
having to absorb the loss of the over $20 million
surplus projected to fund over 10% of the budget
in Fiscal Year 1991. When that surplus did not
materialize, the county had no reserve funds to
fall back on to absorb other revenue shortfalls
that were occurring.

To avoid that situation in the future, the County
Executive proposed, and the County Council
approved an amendment to the County Charter
to establish a rainy day fund. That amendment
was approved by the voters of the county in
November 1992 by a majority of over 80%. The
amendment established a rainy day fund for the
county and required all surplus funds in the
county be placed in that fund until it reaches 7%
of the prior year’s audited expenditures. The
amendment further states that any surplus in
excess of that needed to maintain the rainy day
fund at the 7% level can only be used for capital
or other one time expenses. The impact of the
implementation of this change in policy has been

i

|

10
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1999 the fund is at the optimal level. The fund
now provides stability that should protect the
county budget and services from future
economic shocks. It is also having the effect of
slowing the growth of the county’s bonded debt
as more funds are available for pay as you go
funding of capital projects. This year there is
substantial surplus in excess of what is needed
to maintain the Rainy Day fund at the 7% level.
Over sixteen million dollars of excess surplus
has been budgeted in the paygo section of the
Operating Budget to help pay capital projects
that would otherwise have been funded with
bonds.

Howard County Rainy Day Fund
Growth
50 , - - - o
40 \ "
30 L ﬁ)
20
10
O g2 1893 1994 1995 1993 1997 1998
Il Fund Amt. 7 Excess Surplus

to remove the surplus as a revenue source to
fund ongoing exgenses in the county. For FY
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|
Financial Indicators Property Tax Rate
$2.50 :}: ]|
Property Tax Rate <200 n 3
| Fiscal Year ~ Rate $1.50 5! B
| 1992 $2.59 $1.00 iy |
1993 $2.59 oo
1994 $2.59 j
1995 $2.59 S0.00 ~ o2 1993  1as4 1995 = 1995 1997 1998
1996 $2.59
1997 52.5¢0
1998 $2.59 Assessable Base
Assessable Base §7,500,000,000 ~
Fiscal Year $7,000,000,000 -
1992 $5,438,796,720 $6,500,000,000
1993 $5,949,007,762 o $6,040,000,000
1994 $6,304,297,030 . . $5,500,000,000 o
1995 $6,605,155,760 $5.000,000,000 - - ; . A ﬁ
1996 $6,846,429,730 _ 1982 1553 1894 1995 1996 1997 1998
1997 $7,172,509,680 .
1998* $7 442,843,900 o
*EgHmated
Personal Income Per Capita Personal Income Per Capita
Fiscal Year ) $35,000 11— q
§34,000 1 -
1992 $27,152 e
1993 $28,570 532,000
1994 $30,053 sa0000 ]
1995* $30,846 o 28,000 |
1996* $32,068 $26,000 |
1997* $33,218 . - -
1998* $34,005 ' 1992 1993 1994 = 1985 1995 1997 1998
*Estimated
County Population
1992 203,190 , County Population
1993 209,345 240,500 | -
1994 211,517 250000 | ]
1995 219,286 |
1996 224,428 220,000
1997* 229,654 210,000 g
1998* 237,804 1 l
200,000 -
*Estimated i. |
190,000 1092 1993 1994 1995 71906 1997 998

11



FISCAL

About
the

Budget Process

1999

Adopting the county budget involves making
choices aboutwhatlocal services should be funded
and at what level.

The First Step: The Spending and
| Revenues Guidelines Advisory
Committee

Each fall as a first step in the budget process the
County Executive appoints a committee to advise
him as he prepares the new budget. This commit-
tee, which is comprised of county residents and
county officials who have expertise in financial
matters, is charged with examining

BUDGET

SUMMARY

the economic and fiscal data which are indicators
of the economic condition in the county and to |

! report on its findings which shall be used as

guidelines in setting revenue and spending levels
for the upcoming budget.

The Second Step: Executive
Development and Review

The public process begins in the fall when the
County Executive invites county residents to ex-
press their budget priorities. County agencies
develop budget requests and submit them to the
executive by early March. The County Executive
holds a second meeting in the spring to update the
public on the budget in process. In April, the
County Executive presents the proposed budget to
the County Council.

. The Third Step: County Council

Review and Final Approval

The Council conducts a series of public hearingsin
April and May to review the Executive’s proposed
budget. Local taxpayers are given opportunity to
comment on the budget before the Council takes

[ 1

7

Operating budgets prepared ]

by county agenclies |

|
[
)
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THE BUDGET PROCESS
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action. The County Council can reduce the
Executive’s budget, but not increase it, except in
the case of the Department of Education’s budget.
Here the Council may restore funds back to the
level requested by the school board.

The capital budget follows a similar process of
hearings. In addition, this budget is also reviewed ,
by the Planning Board. The sites of all new or
substantially changed projects are posted, the
projects advertised, and a publichearing isheld by
the board in February.

After its review, the County Council finalizes the
entire budget. The Coundil sets tax rates needed
to generate encugh revenue to balance the budget.

During the Year: Amending the
Approved Budget ;

Once the budget is approved, it can only be
amended by the County Council upon the request
of the County Executive.

The operating budget may be amended through
the use of Supplemental Budget Appropriation
Ordinances (SAOs). The County Executive may
request, at any time during the budget year, thata
SAQO be approved by transferring funds from the
county’s general contingency reserve to an operat-
ing budget account. The county may not increase |
the bottom line of the budget through this process |
except in emergencies. During the last quarter of
the fiscal year only, the County Executive may
request the County Council to transfer funds from
one county agency to another.

The capital budget of the county may be amended
through the use of Transfer Appropriation Or-
dinances (TAQOs)., The County Executive may re-
quest, at any time during the year, thata TAO be
approved by transferring funds from one capital
project to another. At no time may the bottom line
of the capital budget be increased.

13



FISCAL

1999

Fiscal 1999 Operating
Budget Calendar

Pates

December 2, 1997
January 10, 1998
February 6, 1998

February 16-20, 1598

March 3, 1998
March 16-20, 1598

March 23 - April 6, 1998

April 20, 1998

April - May 1998

June 1, 1998

Items

CITIZENS' BUDGET MEETENG

Initial review of departmental capaital
budget requests. {Decide which projects
go to Planning Board)

Deadline for departmental operating
budget requests

Initial review ol departmentail
operating budget requests.
(Dedde how te present at
citizens’ budget mecting)
CITIZENS BUDGET MEETING

Meet with Dept. Directors to review
budget reguests

Make final decisions on the
operating budget

Deadline (70 days prior to end of
fiscal year) to submit operating
budget to County Council

Council hearings and work sessions on
capital and operating budget

Deadline for Council budget approval
{no later than 1st day of the last month
of the fiscal year - June 1 is a Sunday)

BUDGET

SUMMARY

Fiscal 1999 Capital Budget

Calendar

Dates
QOctaber 20, 1597

MNovember 3, 1997

December 2, 1997
December § - 12, 1997

January 5, 1998
January 25, 1998

February 9, 1998
February 25, 1998

March 2 - 3], 1998
March 3, 1998

Aprilt, 1598

April-May 1998

June 1, 1998

Items

County agencies submit descriptive
forms for new capital projects to
Public Works, Bureau of Admin,,
for costing and coerdination

Agencies submit changes to existing
projects to Public Works, Bureau of
Administration

Executive holds initial
Citizens’ Budget Meeting

Project forms complete, Public Works
reviews projects with user agencies

Public Works submits capital budget
requests o Chief Admimstrative Officer
{Budget Office)

Executive transmits departmental
budget requests to Planning Board
{By law, Feb. 1 is the deadline}

Planning Board hearing
on capital budget requests

Planning board recommendations
to Executive

Make final decisions on capital budget

Executive holds Citizens’ Budget
Meeting tu review operating and
capital budget requests

Deadline 90 days prior to end of
Fiscal Year) for Executive to sulunit
Proposed Capital Budget to
County Council

Council hearings and work sessions on
capital and operating budget

Deadline for Council budget approval
(mo iater than 1st day of the last month
of the fiscal year)

14
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How the

budget book
is organized

The summary section in the front of the book
provides an overview of the entire operating
budget. It includes a message from the County
Executive, answers to frequently asked budget
questions and highlights of county agency
budgets, and other summary information.

Following the summary, the budget book is
divided into the sections at the right. A table of
contents for each section is included after the tabs.

15

EDUCATION
Public School System
Community College
PUBLIC SAFETY
Police Department
Department of Fire & Rescua Services
Department of Corrections

PUBLIC WORKS/INSPECTIONS
Public Works
Inspections, Licenses and Permits

HUMAN SERVICES
Citizen Services
Health Department
Social Services
Cooperative Extension
Seil Conservation
Libraries
Transportation Services and Coordination
Grants-in-Aid
RECREATION & PARKS

GENERAL GOVERNMENT
County Executive
County Administration
Technology and Communication Services
Finance
Office of Law
Planning and Zoning
Economic Development Authority

LEGISLATIVE & JUDICIAL
County Council
Auditor
Liquor Board
Zoning Board
Appeals Board
Circuit Court
Orphans’ Court
State’s Attorney
Sheriff's Office
Board of Elections

DEBT SERVICE, CATITAL & RESERVES
County Debt Service
Capital & Expenses
(Pay As You Go)
Contingency Reserve
Employee Tuition Reimbursement
Gain Sharing Program
RESTRICTED FUNDS/STATEMENTS
All Funds Summary
Capital
Special Revenue
Internal Service and Enterprise
Other Funds Expended by County
Agencies
Statements
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About
government

budgeting

1999

Simply stated, a budget lists what the government
plans to spend over the next year, and where the
money to pay for these expenses will come from.
The form of the budget is influenced by the rules

other factors.

At the heart of government finances is the concept
of fund accounting. Goverrunents create funds to
account for related expenses and revenues. For
example, the Water and Sewer Operating Fund
contains the budget to run the County’s water
supply and wastewater treatment system and the
revenues collected (primarily user charges) to pay
for the system.

The Howard County budget is actually two
separate budgets; the operating budget contains
most of the daily operations of county govern-
ment, the capital budget covers construction of
major government facilities.

The Operating Budget

As the name implies, this budget includes the day-
to-day operations of county government. The
operating budget contains a number of separate
funds:

General Fund

The general fund is probably the most visible part
of the county budget. It includes the budgets to
pay for police protection, run the school system,
plow the snow, operate the county jail, provide
grants to community social service agencies, and a
host of other activities. The revenue to support the

of governmentaccounting, legal requirements and

BUDGET SUMMARY

general fund comes primarily from local property
and income taxes.

Restricted Funds

All funds other than the general fund are collec-
tively referred to as “restricted funds” in the
operating budget book. The restricted funds in-
clude:

Enterprise Funds: some government operations
are fully supported by revenues they generate.
The recreational special facilities fund (golf
course), environmental services fund (solid waste
disposal) and utilities fund are examples of
enterprise funds in the County budget.

Special Revenue Funds: a number of county
revenues can only be spent for specific purposes.
For example, the county’s one percent transfer tax
is dedicated to serve specific activities including
agricultural land preservation, park acquisition
and development, community renewal, school site
acquisition and construction, and fire protection.
These monies are budgeted and spent through
special revenue funds in this section.

Internal Service Funds: some government
departments operate purely to support other local
agencies. For example, the risk management fund
provides insurance coverage for county govern-
ment agencies and charges them for the cost.
COther internal funds include data processing,
radio and print shop operations.

Other Funds Expended by County Agencies:
other funds expended by County Agencies
provides a description of all financial resources of
the Board of Education, Howard Community Col-
lege and the Department of Libraries. This section
is also used to account for the proceeds from
citizen contributions for special purpaoses.

Capital Funds: although the capital budget
covers all county capital construction projects, the
cost of the the projects and a listing of all revenues
isincluded in the operating budget book under the
restricted funds section. There is a capital project
fund for most major capital project categories; re-
lated projects are often combined. *

Budgetary Basis

Howard County follows the modified accrual
basis of accounting for all governmental funds
with the exception of the proprietary funds and

@
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the Community College funds. The county con-
forms to Generally Accepted Accounting Prin-

ciples, and has been awarded the Certificate of

Achievemnent for Excellence in Financial Reporting
by the Government Finance Officers Association.

Budgetary Terms

Like most specialized fields, government budget-
ing has its own vocabulary. Here are definitions
for some common terms:

Activity

A functional grouping of expenses within an
organization. For example, accounting control
is an activity in the Department of Finance.
Activities are also called programs.

Agency

A county department or office. In the execu-
tive branch of county government, an agency
is managed by a director reporting to the
County Executive. For example, the Depart-
ment of Public Works and Office of Law are
county agencies.

Approved (Budget)
The budget for the current fiscal year.
Assessable Base

The value of all real and personal property in
the County which is used as a basis for levy-
ing taxes. Tax-exempt property is excluded
from the assessable base.

Assessed Valuation

The valuation set upon real estate or other
property by the State through its Department
of Assessments and Taxation. This valuation
is multiplied by the tax rates set annually by
the Coundil to determine taxes due. Assessed
value is less than market value.

Audit(ed Expenses)

The actual amount spent in the last complete
fiscal year.

BUDGET

SUMMARY

Bond Rating

An evaluation by investor advisory services
indicating the probability of timely repay-
ment of principal and interest on bonded in-
debtedness. These ratings significantly
influence the interest rate that a borrowing
government must pay on its bond issues.
Howard County bonds are rated by three
major advisory services: Moody’s Investors
Service, Standard & Poor’s Corporation, and
Fitch Investors Service.

Bonds

The county borrows money to pay for major
construction projects such as bridges and
roads by issuing bonds. The county pays
back the interest and principal to investors
over the life of the bonds similar to a home
mortgage.

Bureau

A unit within an agency which includes one
or more oganizations. For example, the
Bureau of Highways is a bureau consisting of
two organizations within the Department of
Public Works.

! Capital Budget

The annual request for capital project ap-
propriations. Project appropriations are nor-
mally for only that amount necessary to
enable the implementation of the first year of
the program expenditure plan. However, if
contracted work is scheduled that will extend
beyond the upcoming fiscal year, the entire
contract appropriation is required, even if the
work and expenditures will be spread over
two or more fiscal years.

Capital Improvements Program (CIP)

The comprehensive presentation of capital
project expenditure estimates, funding re-
quirements, capital budget requests, and pro-
gram data for the construction of all public
buildings, roads, and other facilities planned
by County agencies over a six-year period.
The CIP constitutes both a fiscal plan for
proposed project expenditures and funding,

1 |
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and an annual capital budget for appropria-
tions to fund project activity during the first
fiscal year of the plan.

Capital Project

Governmental effort involving expenditures
and funding for the creation, expansion,
renovation, or replacement of permanent
facilities and other public assets having rela-
tively long life. Expenditures within capital
projects may include costs of planning,
design and construction management; land;
site improvement; utilities; construction; and
initial furnishings and equipment to make a
facility operational.

Chargebacks/Charges to Others

In the budget presentation, costs of services
or workyears which, while shown as expendi-
tures within an agency, are chargeable to
another agency or fund.

Collective Bargaining Agreement

A legal contract between the County Govern-
ment or an agency as employer and a cer-
tified representative of a recognized bar-
gaining unit for specific terms and conditions
of employment; e.g., hours, working condi-
tions, salaries or employee benetfits.

Contingency Reserves

Monies budgeted for unanticipated expenses
or emergencies which arise during a fiscal
year. Use of contingencies must be approved
by the County Council and County Execu-
tive. Every fund in the budget may have a
contingency reserve. By law, the general fund
contingency cannot exceed 3 percent of the
total budget.

Debt Service

Funds reqguired to repay bonds issued by the
county.

Department (See Agency)

Division (See Organization)

18
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Encumbrance

An accounting commitment that reserves ap-
propriated funds for a future expenditure.
The total of all expenditures and encumbran-
ces for a department or agency in a fiscal year
may not exceed its total appropriation. The
commitments relate to unperformed contracts
for goods or services.

Enterprise fund

A fund used to record the fiscal transactions
of government activities financed and
operated in a manner similar to private
enterprise, with the intent that the costs of
providing goods and services, including
financing, are wholly recovered through char-
ges to consurners or users. An example is:
Water & Sewer.

Expense Category

Each organization’s budget is approved by
categories of expense such as salaries, sup-
plies and equipment. Expense categories are
also called object classes. Categories are fur-
ther divided into detailed line items (or ob-
jects).

Expenses
Money budgeted and spent by the county.
Fee

A charge for service to the user or beneficiary
of the service. According to State law, char-
ges must be related to the cost of providing
the service.

Fines

Charges levied for violation of laws, regula-
Hons, or codes. They are established through
Executive Regulation as provided for in Coun-
ty law.

Fiscal Year

An accounting period covered by the budget.
Howard County’s fiscal year begins on July
1st and ends on the following june 30th. Fis-
cal year 1993, for example, began on July 1,
1992 and ended on June 30, 1993.
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Full-time Equivalent (FTE)

A method of showing part-time positions as
portions of full-time slots. An employee who
works half of the regular full-time workweek
in a position is shown as 0.5 FTE.

Fund

Resources segregated for the purpose of im-
plementing specific activities or achieving cer-
tain objectives in accordance with special
regulations, restrictions, or limitations, and
constituting an independent fiscal and ac-
counting entity.

Fund Balance

Undesignated reserves in a fund, the amount
by which resources exceed the cbligations of
the fund. Fund balance may be measured as
a percentage of revenues or expenditures.

General Obligation {GO) Debt

Bonded debt incurred under the general
obligation and backed by the full faith and
credit of the County to pay its scheduled
retirement of principal and interest.

General Revenues

Money received which may be used to fund
general County expenditures such as educa-
tion, public safety, welfare, debt service, efc.
Funds received which are resiricted as to use
(such as recreation) are not general revenues
and are accounted for in other funds.

Grant

Money given by another government (or
other source) to the county, usually for a
specific purpose.

Grant-in-Aid

County funds given to cultural or human ser-
vice organizations which serve county resi-
dents.

Interfund Transfer

A transfer of resources from one fund to
another as required by law or appropriation.
The funds are considered revenue of the
source fund, not the receiving fund.

i
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Licenses and Permits

Documents issued in order to regulate
various kinds of businesses and other activity
within the community. Inspection may ac-
company the issuance of a license or permit,
as in the case of food vending licenses or
building permits. In most instances, a fee is
charged in conjunction with the issuance of a
license or permit, generally to cover all or
part of the related cost.

Line Item

A detailed item within an expense category in
the budget. For example, office furniture is a
line item within the category of equipment.
Line items are also called objects.

Organization

A sub-unit, within an agency, with its own
budget. For example, the Personnel Office is
an organization in the Department of County
Administration (an agencyy).

Pay-As-You-Go Funds

Money from the general fund operating
budget used to support a capital project
which is not suitable for long term financing.

Program (See Activity}

Proposed Budget

The budget for the next fiscal year submitted
by the County Executive to the County Coun-
cil for approval.

Rainy Day Fund

An account in which money is set aside for
emergencies, such as severe revenue ahort-
falls, or recovery from natural disasters. In
Howard County, the formal name of the
rainy day fund is the Budget Stabilization Ac-
count. According to the County Charter, any
surplus general funds the County has must
be put into this account until it equals seven
percent (7%) of the prior year’s audited
general fund expenditures. The Charter fur-
ther states that any money in excess of that
amount can only be used for one-tinte cxpendi-
fures.

————————————————————————
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Real Property

Real estate, including land and improvements
(buildings, fences, pavements, etc.), classified
for purposes of assessment.

Requested Budget

The budget for the next fiscal year, sought by
a county agency and submitted to the County
Executive for review.

Revenue

Money received by the county to support its
budget. Property taxes and building permit
fees are examples of revenues in the county
general fund. By law, revenues must equal or
exceed budgeted expenditures—the county
must have a balanced budget.

Risk Management

A process used to identify and measure the
risks of accidental loss, to develop and imple-
ment techniques for handling risk, and to
monitor results. Techniques used may in-
clude self-insurance, commercial insurance,
and loss control activities.

Spending Affordability Advisory
Committee

A group of Howard County citizens ap-
pointed by the County Executive o review in
detail the status and projections of County
revenue, expenditures and debt capacity. The
task force prepares an annual report which in-
cludes revenue projections, recommended
spending levels for the next fiscal year, as
well as recommended levels of new County
debt authorization.

20
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budget page

A typical county agency has several sub-units;
they may be called divisions or offices , but they
are all referred to as organizations in the county

budget systemn.

Within the sections listed above, the operating
budget book is designed to present a summary
page for each agency, followed by one page for
each organization in the agency.

Many county agencies operate in more than one
budgetary fund. For example, the Department of
Planning and Zoning has organizations in the
genera] and grants funds. These are all included in
the Planning and Zoning section of the budget
book. Where an organization is not part of the
general fund, the description section of the budget
page indicates the appropriate fund.

A TYPICAL OPERATING BUDGET PAGE

The name of this

The budget
organization

account number

— o
The name of by l
the Agency or General Government !
Department ¥ DEPAATMEONT OF HNAMT OFTICE b TAE DIRICTOR 33 A3% 9100
— il = = e
Description Guals & Olijectivos
Describes the . lﬁyﬂﬂﬂ::'ﬂ:?m r;m.‘i[};ll \:: T conussr OVt Cvnenl Teae) of mrivice ) R .
activities of this et gy sty Highlights important
N N bepted 0% & Umely baa Taul uilice mosiarn wnd as ECtS Of the next
orgamza tion direcy U depai Al acun i P
budget year
Persceset Summasy A summary of
employees in this
R R | . .
P S organization: Cur-
i rent numiber and
Shows the budget of any changes in the
this crganization by A iy 1o o e next budget year
type of expense (such | BLDCET - [
. . > s | g Progaemt A ppureamt
as salanes, SUPPIIES, Salarrcr And Emgloyex Denctha oo Al 2wsie]  nareae|  1mase| a0
and materials, I'-.‘tC.) Tompstudl Servicw 41m 1.1 wnal el e g
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[y = L YEL [} o S0, £ oa (1
Lahes Lpersusg Ciperaer LCeINE| 1LDa20| L&ews| Lwetla| LS| |5
P Approved
LaSt year s TuTaL Eheskzp psamol pMaTwf trasaof 1TRSAMDE o m. b PdF’ tf r
actual expense S r— i udges 1o
T next year
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year's budget ‘ EAmour'\t the County
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will be spent in
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The County Operating Budget also includes a
Ab Ollt the TOta]. class of funds called Internal Service Funds.

They are, however, not included in this list be-
cause they spend money collected from the

Bud et general and special revenue funds. Also, the
g list does not include funds that support the
When the question is raised--"What is the size capital budget.

of the budget?"--it is usually answered by refer- The list below includes a more accurate picture
ring to the General Fund. The General Fund is of the total County operating budget.

the portion of the budget where general tax
revenues, such as property and income taxes,
are collected, and where general expenditures
such as the County’s cost for education, police,
snow removal and libraries are made. How-
ever, in recent years a larger percentage of the
County’s expenditures have come in what are
know as special revenue funds. In these
funds, revenues collected are for a special pur-
pose and can only be spent for that purpose.
These funds collect and spend revenues for
many essential services including fire and res-
cue services, trash collection and disposal, and
water and sewer.

For a more comprehensive review see the All
Funds Susnmnary in Section 1X, Restricted
Funds, Statesitents.

I
THE HOWARD COUNTY BUDGET
Audit Estimated Budget Percent

Fiscal 1997 Fiscal 1998 Fiscal 1999 Change
General Fund 333,279,010 358,201,760 397,668,850 11.02%
Agricultural Land Preservation 4,320,524 4,597,698 12,465,910 171.13%
Community Renewal (Housing) 2,867,151 3,855,212 5,283,724 37.05%
Commercial Paper/Bond Mgmt. 2,784,417 2,403,000 3,710,000 54.39%
Public Service Comm. (Cable TV) 975,852 .. 1,599,390 1,874,880 17.22%
Metro Fire & Rescue 15,776,460 17,216,440 19,333,830 12.30%
Rural Fire & Rescue 2,435,077 2,201,082 3,204,240 45.58%
Water & Sewer 21,706,782 21,000,000 22,830,170 BT72%
WS Special Benefits {Debt Service) 12,896,712 13,142,070 13,556,710 3.16%
Environmental {Garbage Collection) 10,307,267 13,042,002 13,551,820 4.2%
Grants Fund 11,469,859 32,386,910 34,818,520 7.5%
Self-Sustaining Recreation Programs 4,537,789 4,853,220 © 5,460,370 12.51%
Recreation Special Facilities (Gelf) 1,454,980 2,184,400 2,254 660 3.21%
State Health Department 10,964,954 11,671,870 9,633,790 -17.46%
TJOTAL 435,776,864 488,355,234 545,687 514 11.74%

=
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Questions
about the
budget

Every year, several key questions are asked
about the budget. The purpose of this section
is to provide this information up front in the
budget process. Unless otherwise noted, the
questions and answers refer to the general
fund operating budget only.

Q. How much revenue does one cent on the
property tax rate generate?

A. For F¥99, each cent of property tax
generates $759,500 in revenues for the
general fund.

Q. What changes have been made in the total
number of County, Education, Health and
Libraries employees?

A. For FY99, there is a net increase of 257.9
positions requested by the Public School
Systemn and an increase of one and one half
Community College positions. The County
workforce includes 18 new positions.
There is a net decrease of 49.46 positions.
This reduction in the workforce is primari-
Iy reflected in the net reduction 0f 32.32
positions in the Police Department, which
included 37 Police Officer First Class posi-
tions approved in the FY98 budgetand
eliminated in the FY99 budget. For more
details on positions, see pages 36, 37 and
38 of this summary.

Q. The FY 1999 budget has increased by
$39,467,130. How were these new dollars
allocated in the budget?

A. Fifty-three percent of the new dollars will
g0 to the Board of Education, the Com-
munity College, their related debt service
and pay-go funding,

Fifteen percent of the increase is for pay-

BUDGET SUMMARY

of that needed to maintain the Rainy Day
Fund are budgeted. These funds can only
be used for one time expense.

Eight percent is for the increase in the
Police Department to pay the cost of im-~
plementing the Red Light Running Pro-
gram. Fines anticipated to be collected
from the program more than offset the cost.
Eight percent is allocated for salary in-
creases for employees of the Library and
the County.

Sixteen percent is allocated for all of the
other increases in the proposed budget.

Q. This year the property tax rate will
rematn the same at $ 2.59. How will this
affect the owner of a home in Howard
County?

A. The chart below shows property taxes paid
for FY98 at a rate of $2.59 and for FY99
with the same rate. On average, residen-
tial assessments increased by 2% this year.
That reassessment is reflected in the taxes
paid for FY99.

Home Taxes Taxes Diff,
Value FYos FY99

$150,000 $1,554, 1,585 531
$180,000 $1,865 1,901 . 837
$200,000 $2,072 2,113 541

Q. The Local Inicome Tax Rate has been
reduced from 50% to 48% effective January
1, 1999, What effect will that have on the
average income tax filer?

A. This tax reduction will be realized if local
tax payers adjust their withholding rates ef-
fective January 1999, or when they com-
plete their State tax returns for the 1999
calendar year and receive a greater refund.
The average taxpayer will receive a $51.08
reduction in taxes.

Q. What is the status of the county’s Rainy
Day Fund?

A. The Charter requires the county to main-
tain a Rainy Day Fund equal to 7% of the
latest audit of general fund expenditures.
It further requires any surplus the county

go funding where the surpluses in excess _




FISCAL 1999 BUDGET SUMMARY

. . Q. How is the Department of Fire and Rescue
ig;;fgizf oﬁézt?e?cig?gng? Stllirtr-}l}il]tsgoal Services being funded in f’;ze budget?
funds in excess of those needed to main- A. Inrecent years, the Metropolitan and Rural
tain the fund can only be spent on capital District Fire Property Tax has been used to
projects, one-titne expenses or debt reduc- fund the full cost of this department. This
tion. For the FY 1999 budget, the amount year, the cost of central administration and
needed for the Rainy Day Fund is based on operations will be supplemented with
the audited expenditures for FY 1997. General Funds.
Seven percent of that amount is
$23,664,799. This amount was achieved Q. What are the major changes in fees and
when the surplus was $8,150,893 in excess charges in FY99?

of what was needed to achieve this level.

In FY 1998, the County expects to generage Landfill Fees ) _
a surplus that will be $8,360,012 million Temporary commercial permit charge
more than is needed to keep the Rainy Day (new) - $30
Fund at the optimal level._ Consequently, Commercial recycling permit (new) - $5
these two surpluses equaling $16,510,905 C 1al . .
have been appropriated to the FY99 Capi- omimercial roofing shingles (new}  $40/ton
tal Budget for one-time costs or in lieu of Recyclable yard/wood waste when scales
bonds. are inoperative:
Q. What are the county tax rates for FY99? Féﬁ?ugfucm & leisure vans (1/2t0 3/4
A. The Property Tax Rate is $ 2.59 for each (Was $6 in FY98)

$100 of assessed value, the same as last

year. Semi-annual payment optional with Water and Sewer Charges

additional service charge. This service Special meter reading, delinquent meter-
charge for FY99 equals 125% times the six reading charge, turn water on/off,
month U.S. Treasury bond rate on the last remove/restore meter smaller than 1" - $25
business day in May. (Was 520 in FY98)

Fire Disfrict Taxes: . " )
Metropolitan District - 24 cents F&?;?;gbefir;\?ég? g 5/8" meter - $240
{same rate as FY97) _

Rural District - 19 cents Water meter setting 3/4" meter - $250
(same rate as FY97) (Was $100 in FY98)

Income Taxes: 48% of State Income Tax, ef- Water meter setting 1" meter - §275
fective January 1, 1999 ' (Was $130 in FY98)

Admissions Tax: 71/2% of admissions and Water meter setting 11/2" meter - $445
amusement charge except for concerts, (Was 5220 in FY98)

operas and live-theater performances Water meter setting 2" meter - 5565
where the rate is 5% {Was $420 in FY98)

Recordation Tax: $2.50 for each $500 of Fire hydrant water meter rental service
value when property is sold and title charge (all meters) - $25/month
recorded (Was $20/month in FY98)

Mobile Home Tax: 10% of gross annual 5/8" meter assembly deposit - $275

rents up to $3,600. Amounts above that (Was $100 in FY98)

r O,
level are taxed at 5% 3" meter assembly deposit - $875

Hotel Motel Tax: 5% of room rental {Was $425 in FY98)
charge for visitors using county motels and
hotels

24
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Water Connection Charges

3/4" connection with 5/8" meter - Deleted
(Was $1,530 in FY98)

1" connection with 3/4" meter - $1,690
{Was $1,550 in FY98)

Larger connection or meter - At cost,
minimum $1,630
{(Was at cost, min. $1,550 in FY98)

Inspections, Licenses & Permits

House model charge (new) $50
House permit revision/amendment (new)
$25

Firstreinspection fee ~ $50
{Was $35 in FY98)
Second reinspection fee ~ $75
(Was 850 in FY98})

Third & subsequent reinspection  $125
{Was $100 in FY98) ’
Inspection outside normal hours

1st hour inspection $75

(Was $50 in FY98)

Each additional or fraction of an hr.  $50
{(Was $35 in FY98)

Annual master building permit

Ist hour inspection 75

{(Was $50 in FY98)

Each additional or fraction of an hr. 550
(Was $35 in FY98)

Investigative fee for beginning work
without permit 8§75

(Was $50 in FY98)

Archive & Record Research per address or
replacement permits per copy {(new) $25
Heating, Ventilation, Air Conditioning, Cir-
culation & Refrigeration (HVACR) Permits
{new)

Residental Permit, per address $40
Late fee (for taxicab co. certificate, permit

to operate a vehicle as a taxi, taxi driver
license) {new) $25

What is the status of the Gain Sharing
Program?

A. The County began a pilot gain sharing pro-

gram at the beginning of fiscal year 1998
with three participating sites. The purpose
of the pilot is to encourage employees to
save current and future tax dollars by
focusing on ways to reduce the cost of

ﬁ

County services and increase productivity
in the various work sites. In turn,
employees receive part of the savings as
gain sharing bonuses. Pilot site par-
ticipants have been successful in cutting
costs and achieving productivity gains.
Plans are being developed to expand the
program during the next year. There is no
budget appropriation for the program be-
cause all employee bonuses will be paid
from the cost savings generated by the
employee work groups.

Q. How much is budgeted for performance
awards?

A. A total of $1,758,920 is budgeted for perfor-
mance awards. It includes $1,246,650 for
the general fund and $512,270 for all other
funds. The awards will be given to
employees who consistently perform their
job duties at an outstanding level.
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budget
is funded

o

4.2% Prior Year
1.0% Licenses and Permits
1.0% Revenue from Other Agencies

2.1% Interest Income
Use of Money

2.9% Other Local Taxes

2.5% Interfund Reimbursements
1.4% Charges for Services

2.6% State Shared Taxes

32.9% Income Taxes

49.5% Property Taxes

26
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REVENUE SUMMARY
Audit % Increase Approved % Increase BUDGET
Fiscat 1997 {Decrease) Fiscal 1998 (Decrease) 1999

Prior Years Funds 603,063  563.3% . 4,000,000 312.8% 16,510,905
Property Taxes 183,013,875 3.0% 188,491,808 45 196,803,678
Income Taxes 114,991,957 4.3% 119,900,000 9.1% 130,784,700
Other Local Taxes 10,775,283 {0.5%) 10,720,000  81% 11,585,000
State Shared Taxes 8,674,003 5.3% 9,138,059 11.6% 10,198,381
Licenses & Permits 3,790,658 1.1% 3,834,050 2.8% 3,941,800
Revenue from Cther Agencies 4,132,553 (12.5%) 3,618,730 13.1% 4,089,600
Charges for Services 5,807,046 6.0) 5,457,000 (0.9%) 5,410,000
Interest, Use of Money /Fines 4,382,862 {28.9) 3,114,650 168.6% 8,367,191
Interfund Reimbursements 9,887,288 0.4% 9,929,463 {0.5%) 9,877,635
TOTAL 346,059,494 3.5% 358,201,760 11.0% 397,668,890
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Water Connection Charges ' County services and increase productivity

3/4" connection with 5/8" meter - Deleted in the various work sites. In turn,

(Was $1,530 in FY98) : employees receive part of the savings as

I ] ith 3/4" meter - $1.600 gain sharing bonuses. Pilot site par-
connection wi meter - a1, ticipants have been successful in cutting

(Was $1,550 in FY98) costs and achieving productivity gains.

Larger connection or meter - At cost, Plans are being developed to expand the

minimum $1,690 program during the next year. There is no

(Was at cost, min. 51,550 in FY98) budget appropriation for the program be-

cause all employee bonuses will be paid

ections, Licenses & Permits :
Inspection from the cost savings generated by the

House model Charge (HEW) %50 employee work groups.
House permit revision/amendment (new)

$25 . How much is budgeted for rmance
First reinspection fee $50 © awards? Ageted forperformane
(Was $35in FY98) )
Second reinspection fee  $75 A. Atotal of $1,758,920 is budgeted for perfor-
(Was $50 in FY98) mance awards. It includes $1,246,650 for
Third & subsequent reinspection  $125 the general fund and $512,270 for all other
(Was $100 in FY98) funds. The awards will be given to
Inspection outside normal hours femployees who consistently perform their
Ist hour inspection 375 job duties at an outstanding level.
{(Was $50 in FY98) N
Each additional or fraction of an hr,  $50
{(Was 535 in FY98)
Annual master building permit
1st hour inspection $75
{Was $50 in FY98)
Each additional or fraction of an hr. %50
{Was 535 in FY98) )
Investigative fee for beginning work
without permit $75
(Was $50 in FY98)

Archive & Record Research per address or
replacement permits per copy (new} $25
Heating, Ventilation, Air Conditioning, Cir-
culation & Refrigeration (HVACR) Permits
{new)

Residental Permit, per address $40
Late fee (for taxicab co. certificate, permit
to operate a vehicle as a taxi, taxi driver
license)} (new) $25

2. What is the status of the Gain Sharing
Program?

A. The County began a pilot gain sharing pro-
gram at the beginning of fiscal year 1998
with three participating sites. The purpose
of the pilot is to encourage empioyees to
save current and future tax dollars by
focusing on ways to reduce the cost of
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BUDGET SUMMARY

budget
is spent

e ey a2 1T
T T T L =
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1.6% Recreation & Parks
2.6% Legislative/Judicial
3.5% Community College
4.8% Human Services
10.4% Debt, Reserves, etc.
5.0% General Government

7.0% Public Works/Inspections,
Licenses & Permits

9.6% Public Safety

55.5% Public School Systemn
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|
APPROPRIATION SUMMARY
Audit % Increase Approved % Increase BUDGET
Fiscal 1996 {Decrease) Fiscal 1998 {Decrease) 1999
Public School System 191,691,531 . 5.41% 202,052,630 5.3% 220,823,110
Community College 10,899,882 4.41% 11,380,040 23.66% 14,072,550
Public Safety 30,227,925 5.19% 31,796,150 20.45% 38,299,650
Public Works/Inspections 23,466,984 - 9.B0% 25,767,160 B.06% 2?,844,0'?0
Human Services 16,048,656 7.67% 17,279,985 6.7% 18,433,910
Recreation & Parks 5,233,612 13.93% 5,962,606 8.16% 6,448,990
General Government 17,727,635 6.24% 18,833,421 5.07% 19,920,090
Legislative/Judicial 8,591,730 6.60% 9,158,747 11.92% 10,250,100
Capital Expense, Debt Service 29,391,015  22.39% 35971021  15.6% 41,577,020
& Reserves
TOTAL 333,279,010 7.48% . 358,201,760 11.01% 397,668,890
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Education

59.0% of the County’s operating budget is dedicated
to providing quality education for its residents.

TN
/

—

Community
55.5% College
Public School
Systermn
Figcal Year FiscalYear % Increase
1938 1939 (Decrease)
Howard County Public
School System 184,605,140 199,072,140 7.83%
Debt Service 17,447,490 19,446,970 11.5%
Pay-as-You-Go g 2,304,000 100.0%
Sub-Tolal 202,052,630 220,823,110 9.3%
Community College 16,149,080 10,675,080 5.2%
Debt Service 1,230,960 1,327,470 7.8%
Pay-as-you-Go G 2,070,000 100.0%
Sub-Total 11,380,040 14,072,550 23.66%
TOTAL 213,432,670 234,895,660 10.1%
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BUDGET HIGHLIGHTS

Outlook for ‘99

Public School System
Funding included for...
* Negotiated increases for teachers and staff

Additional staff for increased enrollment,
opening of two new schools and the
expansion of the kindergarten program
with 19.5 additional instructional assistants

11.5% increase in debt service

pay go funds for systemic improvements
in schools

Community College
Funding included for..,
¢ Implementation of new administrative
software system {Pay-as-You-G0)

¢ Merit and salary increases




FISCAL 1999 BUDGET HIGHLIGHTS

QOutlook for 99

Police
. Funding included for...
Public Sa.fEty ¢ Implementation of Red Light Enforcement
The second largest portion of the budgel, 9.6, program _
is reseroed for protecting the * Full-year implementation of 12-hour
lives and propety of county residents. schedule .
*  Two new patrol beats, Ellicott City and
East Columbia

¢ Advertising for pet adoptions and
increased roadside carcass removal

Fire
Funding included for...
* Partial year funding for 20 firefighter posi-
tions deferred in FY98 and vacancies

Corrections
Funding included for...
* One Correctional Specialist I as
classification counselor for the Work
Release /Home Detention programs

* QOne additional Correctional SpecialistI as
investigator for the Detention Center

Fiscal Year Fiscal Year % Increase
1998 1959 {Decrease)
Polica Department 25,600,698 29,871,270 16.7%
Fire Administration 0 1,663,670 100%
Fire Districts” 20,042,690 22,538,070 12.5%
Cormrections 8,195 452 6,764,110 9.2%
TOTAL 31,796,150 38,290,050 20.5%

* Indicated for comparison purpases and not included in the general
fund lotals.

="Lass Increase for Redlight Program % change /s 5.3%.

R A AR P T e S S e
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Public Works/Inspections

Public facilities and services such as recycling, road
maintenance, water and sewwer service and
building inspections constifute 7.0% of the budget.

BUDGET HIGHLIGHTS

Outlook for 99

Public Works

Funding included for...

* Increased utilities for the Allied signal
facility, Fire Station No. 2, 655 additional
traffic signals and traffic lights
Comprehensive facilities maintenance
program
Increased charges for County vehicles
Interfund reimbursement for recycling

The budget reflects the reduction of four
positions from the General Fund and two
positions from the Water & Sewer Fund

Inspections, Licenses & Permits
Funding included for...

* One additioinal Regulation Inspector I
and reclassification of a vacant Permit
Clerk to a Regulation Support
Technician II for implementation of the
HVAC Program
Additional funds for inspectors and
supervisors use of cell phones

Qvertime for inspections

BOCA certification exams, test materialg,
and advanced GIS training

7.0%
Public Works/
Inspections
—
Flscal Year Fiscal Year % Increase
1998 1999 {Decrease)
Public Works
General Fund 21,739,343 23,439,520 7.8%
Waler & Sewer Fund*  22,106,560" 22,830,170" A%
Environ, Sves Fund® 13,042,092" 13,591,820 4.2%"
Sub-Total 21,735,343 23,435,520 T.8%
Liconses & Pemits 4,027,817 4,404,550 2.4%
TOTAL 25,767,160 27,844,070 8.1%

*Indicated for comparlson purposas and not included in general fund
total,

e ———————————————————————
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FISCAL 1999 BUDGET HIGHLIGHTS

Recreation & Parks

1.6% of the budget is dedicated to enhancing the
quality of life in the county by providing leisure oppor-
tunities with parks, open space and recreation

progranis.

- -~
\i ____//
1.6%
Recreation
&
Parks
]
Fiscal Year FiscalYear % Increase
1998 1999 {Decreasa)
Genaral Fund 5,962,606 6,448,990 B.2%
Seif-Sustaining Fund* 5.279,1207 5,460,370 3.4%
Recraation Special
~ Facilities” 2,164,490* 2,254 ,660* 4.2%*
TOTAL 5,962,606 6,448,990 8.2%

*Indicated far comparison purposas and not included in general fund
tolal,
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Outlook for '99

Recreation and Parks
Funding included for...
* Increased facility use fees at Board of
Education
After-school programs for at-risk youth

Continued maintenance and operation of
programs

Recreation Special Facilities
Funding included for...

& (Operation and maintenance of the
Timbers at Troy golf course

* Debt service payments on golf course
bonds




i State’s Attorney

FISCAL 1999
L4 » » L
Legislative & Judicial
Making laws, maintaining justice, and operation of
the county court system accounts for
2.6% of the total budget.
//—.—._—h \\
/ A
/ \\
{ \
i
"\ |“i /
i
|
|
2.6%
Legislative
&
Judicial
s
Fiscal Year Fiscal Year % increase
1988 1999 (Dacrease)
Legisiative 1,785,293 1,872,800 4.5%
Circuit Court 1,704,164 1,774,820 4.3%
Orphan's Gourt 34,380 38,480 6.1%
State's Attornay 3,000,264 3,388,720 .  97%
Sheriff's Office 2,028,466 2,235,350 10.2%
Board of Elections 519,180 941,830 81.4%
TOTAL 9,158,747 10,250,100 11.9%

_

BUDGET HIGHLIGHTS

Outlook for 99

Legislative
Funding included for...

* Anticipated transition and separation
costs

* Increased auditing cost and part-time
clerical assistance in the County Auditor’s
office

¢ The budget reflects the reduction of one
secretarial position due to office
reorganization

Circuit Court
Funding included for...
* Continuation of current level of service.

Orphan’s Court
Funding included for...
* Increase in compensation for Orphan’s

Court judges as provided by House
Bill 776

Funding included for...
* A second Deputy State’s Attorney position
for half-year

¢ A clerical éaosition to replace a partially
grant-funded position for which grant has
expired

Sheriff
Funding included for...

s Addition of two Deputy Sheriff positions
due to increase of workload in the
Warrant/Fugitive Unit and the
Landlord/Tenant Section

Board of Elections
Funding included for...
* The primary election and general election
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General Government

5.0%0f the overall budget goes toward the daily
operation of county govermment which is shared by a
number of different departments.

5.0%
General
Goverment

BUDGET HIGHLIGHTS

QOutlook for 99

County Administration
Funding inciuded for...

¢ Increases in labor relations expenses
Implementation of new computerized
operating budgeting system
Implementation of new performance
evaluation sysiem
Increase for postage costs

Law
Funding included for...
¢ (Continuation of current level of service

Planning & Zoning

Funding included for...

: * BMC cooperative purchasing program
General Plan update

Patapsco Heritage Greenway Manage-
ment Plan

Ellicott City parking enhancements

Technology & Communication
Services
Funding included for...

* (Continued support of County information
systems
Development of a new CAD system for 911

Upgrade to communication systems at
Warfield and Allied Signal sites

Continued development of a County GIS
technology and data exchange and use

County share for regional study on Public

Fiscal Year FiscaiYear % Incraase
1998 1939 (Decrease)
County Executive 427,524 474,020 10.9%
County Administration 5,285,681 5,768,880 9.1%
Finance 4,155,854 4,266,020 2.65%
Office of Law 1,586,535 1,696,310 6.2%
Planning & Zoning 3,563,137 3,759,200 5.5%
Technology & Communication )
Services 3,205,000 3,306,310 3.2%
Economic Development
Authority 524,180 649,350 4.0
TOTAL 18,857,921 19,920,080 5.6%

*

Safety Interjurisdictional Communications
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Human Services

The special needs of county citizens are addressed by a
4.6% portion of the budget which is used fo provide
services that help improve the quality of life for all.

4.6%

Human

Services
E |

Fiscal Year FiscalYear % Increase

1998 1999 {Decrease)
Citizen Services 2,267,773 2,532,270 11.7%
Health & Mental Hygienea 3,341,640 3,666,640 9.7%
Social Services 333,773 343,740 3.0%
Coopsrative Extenslon 248,512 257,620 3.7%
Soil Conservation 433,307 447,640 3.3%
Libraries 7,234,710 7.537,570 4.2%
Grants-in-Ald 2,610,710 2,778,870 6.4%
Transporation Svs. 809,560 869,560 7.4%
TOTAL 17,279,985 18,433,910 6.7%

34

BUDGET HIGHLIGHTS

QOutlook for 99

Citizen Services
Funding included for...
* Full-time director for Ellicott City Center

Part-time aide for Ellicott City Center

Grants-In-Aid
Funding included for...
* Support of local human services agencies

Continued support for local and regional
arts institutions

Support for "at risk” youth programs

Social Services
Funding included for...
* Increase for foster care supplement

* Decrease for foster care shelter

Cooperative Extension
Funding included for...
* Continuation of current level of service

Soil Conservation
Funding included for...
*  Voice mail

Libraries
Funding inciuded for...

. Gle)nwood Book Collection (Pay-as-You-
Go

Health
Funding included for...
* Expanded detoxification services

¢ Four additional addictions counselors
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Capital, Debt Service &
Reserves

Included in this area are funds for debt payments,
pay/ee funding for the capital budget, tuition
reimbursement and contingency reserve.

10.3%
Capital
Debt Service
& Reserves
]
Fiscal Year Flscal Year % Increase

1998 1998 {Decrease)
Capital Expensas
(Pay-as-you-go) 9,723,020 15,346,000 57.8%
County Debt Service™ 24,624,130 23,809,250 (3.2%)
Contingency Reserva 1,353,871 1,000,120 {26.19%)
Employes Tuition L
Reimbursement 75,000 75,600 %
Gain Sharing 125,000 0 {100.0%)
Parformance Awards 0 1,246,650 i00.0%
TOTAL 35971021 41,577,020 15.6%

* This amount dees not includs debt service and pay-as-you-go for
schools and Howard Community Coflege. This has beer shown on
the education budget pags. Pay-As-You-Go for Librartes is in-
cluded on the Human Services budgel page.

$

BUDGET HIGHLIGHTS

|
Outlook for’99

Debt Service
Funding included for...
* Debt payment on non-education bonds

Pay-As-You-Go Funds
Funding included for...
* Road resurfacing projects

Funding, if possible for the Smith Property
(Blandair Farm)

Landfill remediation

Correction of Year 2000 compufér
problems

Repair of roads, bridges and sidewalks

Contingency Reserve
Funding included for...

* Implementation of unforeseen events or
emergencies

Peformance Awards
Funding included for...
e (Cash awards for outstanding employees
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BUDGET

Budgeted
Fiscal 1998

48444
_a77.82

512222

1805
1724

352.90

6
16227
51
20.88
50.43
448.19
49
280
119
267
372.78
7
1.75
6047
27.63
27.44
57.85

64
T
107.5

2,191.19

7,666.31
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Employee Information
|

Department/ Actual
Agency Fiscal 1997
Board of Education {Requested) 4,583.3
Howard Community College 272,09
Sub-total Education 4,855.39
Libraries 181.50
Health Department 17270
Sub-total Other Agencies 357.20
County Executive 6
County Administration 156.3
Dept. of Finance 50
Office of Law 21.43
Dept. of Planning & Zoning 60.48
Dept. of Police 418.19
Sheriff’s Office 48
Dept. of Fire & Rescue

Services 259
Dept. of Corrections 118
Dept. of Recreation & Parks 272
Dept. of Public Works 379.97
Soil Conservation 7
Cooperative Extension 1.86
Dept. of Citizen Services 60.7
County Council 28.22
Circuit Court 26
State’s Attorney 55.97
Dept. of Inspections, Licenses

and Permits 63
Dept. of Social Services 1
Dept. of Technology and 106.5
Communication Services

Sub-total County Government
Employees 2,139.62
TOTAL 7.352.21

SUMMARY

Summary of Employees by Department/Agency

Change
Proposed Fiscal 1998/
Fiscal 1999 1999
5,102.3 257.%
27932 —L5
5,381.62 259.40
1805 0
148.1 24.3)
328.60 (24.3)
6 0
16327 .10
51 0
20.73 ~ 15
60.43 .0
415.87 (32.32)
5 2
280.4 4
121 2
251 (16)
366.78 (&)
7 _ 0
1.75 1]
£1.98 1.51
26.63 (L
26.04 (1.40)
58.85 1
65 1
i 0
106 {1.5)
2,141.73 (49.46) 7
7,851.95 185.64
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|
- New Positions

Department
County Administration
Police

Citizen Services

Corrections .
Inspections, Licenses and Permits
Stake’s Attorney

Sheriff's Office

Recreation and Parks

Fire and Rescue Services

BUDGET

Position
Administrative Support Technician TIF*

Police Lieutenant
Administrative Support Technician I1

Human Services Worker IT
Administrative Support Technician IT
Administrative Support Technician I
Human Services Worker I

Correctional Specialisi I (2)
Regulation Inspector I
Deputy State’s Attomey
Deputy Sheriff (2)

Utility Worker I {4)**

Administrative Support Technician T ***

*Funded by the Howard County Retirernent and Pension Systems.

**These are existing seasonal positions being reclassified to full-time positions

*** This is an existing part-time position being reclassified to a full-time position
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FISCAL 1999 BUDGET SUMMARY

I
New Positions/Other Agencies

Department Position

Board of Education (Requested) * Attorney 1.0
Special Assistant to Superintendent 1.0
Secretary 1.0
Instructional Assistants 45.0
Counselors 6.8
Media Specialist 3.0
Psychologist 6.0
Classroom Teacher 65.5
Secretary 1.0
Pupil Personnel Workers 3.7
Health Assistants 110
Specialist 065
Custodians 10.0
Secretary 0.5
Maintenance Worker 20
Manager 1.0
Assistant Manager 05
Grounds Worker 20
Network Specialist 1.0
Principal 1.0
Instructional Facilitator 1.0
Facilitator 1.0
Assistant Principal 4.0
Assistant Administrator 1.0
Secretary 84
Dispatcher 0.2
Assistant Manager 0.5
Ocupational Therapist 2.0
Physical Therapist 0.5
Speech Pathologist 45
Teacher - Special Education 26.5
Computer Trainer 1.0
Assistant 18.0
Cafeteria Staff 6.0

Howard Community College Professional 15

* Does not reflect 26 existing grant positions nor the reduction of 6.2 positions which are reflected in the total
proposed figure on page 36.
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General Fund
Revenues

Howard County’s budget is made up of over 100
different revenues. However two of them,
property tax and income tax make up almost
83% of the total. The performance of these two
revenues in large measure determines the health
of the budget.

Property Tax

The property tax makes up about 50% of general
revenues. The tax due is determined by multi-
plying the assessed value of the property by the
tax rate for each $100 of assessed value. The State
of Maryland uses a triennial assessment system
to determine the value of property for taxing
purposes. This process of spreading assessment
growth over a three year period has cushioned
the budget from wide swings in property value.
In the early 90’s the county continued to benefit
from assessment increases as increased proper-
ty values from prior years were phased in.

However, as property values have continued to

remain level or fall in value, the triennial assess-
ment process has caught up with the recession.
For Fiscal Year 1999 the assessable base is
projected to grow by only 2% from reassess-
ments. As the following chart shows, percentage
increases in the assessable base peaked in Fiscal
Year 1988 and have fallen since then. It is
projected that growth in the base should stabilize
at this rate for the next several years.

BUDGET
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SUMMARY

Howard County Assessable Base
Annual Percent Change
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Income Tax

The piggyback income tax in Howard County .‘

makes up about 33% of general revenues. It is
the most economically sensitive revenue in the
county, and was the largest cause of the revenue
shortfalls of the past years, as indicated by the
chart below. In Howard County the tax due is
determined by taking 48% of the state income tax
due for individuals prior to the calculation for
the State Income Tax Reduction. The county
does not receive corporate income tax. Collec-
tion patterns to date have indicated reasonable
growth and the county is projecting a 7% in-
crease in income tax revenue for Fiscal Year 1999
after taking the rate reduction from 50% to 48%
into account.

18% H !
16% l

Howard County Income Tax
Annual Percent Increase
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Fiscal 1999

Revenues

FUNDS FROM PRIOR YEARS

m—
Description

This page is an opening balance of funds for the
budget. This is money received during the prior
fiscal year which was unspent and returned to the
couaty treasury at year end.

Board of Education Prior Year Funds--This account
contains local funds from the Board of Education
which were unspent at the end of the previous fiscal
year and returned to the county,

Excess Surplus From the Rainy Day Fund -- The
County Charter requires that the County maintain a
reserve account known as the "Rainy Day Fund."
The Charter further reguires that any surplus
generated must go to this account until it equals
seven percent of the prior year's audited

expenditures. The Charter then states that any
surplus in excess of that amount may be uvsed for
paygo capital or one time expenditures. The county
estimates that it will generate a surpius $16.5 million
greater than the amount needed to maintain the Rainy
Day Fund at the 7% level. This account receives that
excess amount from the fund balance.

Other--Account acts gs a “catch all” account,
Includes return to General Fund of unexpended funds
on closed purchase orders, as well as miscellaneous
items.

Audit Budpct Estimated Budpot

FY 1997 FY 1398 FY 1998 FY 1999

Board of Educition Prior Year Funds 903,663 0 ¥] 0
Other Q 0 3G.0N0 3
Excess Surplus 0 4,000,000 4,000,000 16,310,905
TOTAL 603,063 4.000,000 4,080,000 [6,510,905
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Fiscal 1999

Revenues

PROPERTY TAXES

I
Description

Real, Personal and Corporate--All real property
(both land and improvements}, tangible personal
property, and property owned by corporations in
Howard County are subject to ordinary taxes by
Maryland state and local Jaws. Such property is
taxed at a rate of $2.59 per $100 of assessed
valuation for fiscal 1999. Assessments of real
property and the personal property of proprietorships
and partnerships are made by the supervisor of the
local office of the State Department of Assessment
and Taxation. Assessments of the various kinds of
carporate property are made by the central office of
the State Departruent and subsequently certified to
the local subdivision each year.

Payment in Lieyu of Taxes--Hopkins--By agreement,
the Jobns Hopkins University Applied Physics
Laboratory pays the county to offset the cost of local
services. The payment is set by a budget formula.

Payment in Iieu of Taxes--Housing--The county has
entered into a number of payment in lieu of taxes
(PILT} agreements in order to encourage developers
to build jow and moderate income homes. As those
developments begin to develop a positive cash flow
this revenue will show a positive balance.

Additions and Abatements--An increase or decrease
of a prior year billing by Tax Assessor (generally
Personal Property Taxes). The courts or the Property
Tax Assessment Appeal Board can issue decrees
reevaluating property assessments,

Interest on Taxes--County taxes which are not paid
on schedule result in interest charges 1o the taxpayer.
The penalty is 2/3 of | percent per month between
October | and December 30, and 1-1/2 percent per
month thereafter.

Tax Sale Revenue--Revenue from the sale of
properties of delinguent taxpayers in application of
Section 20.104, Subtitle 1, Title 20 of the Howard
County Code.

Semi Annual Service Fee-- Revenue collected from
tax payers electing to pay on a semi annual basis.

Audit Budpet Estimated Budgpet

FY 1997 FY 1398 Fy 1998 FY 19949

Real, Personal and Corporate 184,108,388 180,897,208 190,853,279 198.216,678
Payment in Lizu of Taxes--Hopkins 330,220 336,660 344,000 345,000
Payment in Lieu of Taxes--Housing 1322,653) {350,000} {358,230) (350,000)
Additions and Abatements 281,474 0 (160,000) {200.000)
interest on Taxes 501,812 575,000 00000 525,000
Tax Sal¢ Revenue 11,208 0 o] 0
Semni Annund Service Fee ¢ O 43040 50,000
TOTAL 184,910,447 190,458,808 191,248,049 198,586,678
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Revenues

DISCOUNT/CREDITS ON PROPERTY TAXES

]
Description

Discounts on Property Taxes--The net yield of the
tax rate is also affected by the discounts offered by
the county as an incentiive for prompt payment and
the penalties imposed for late payment. Discounts
are paid on county taxes at a rate of 1/2% for
payments made during July.

Assessment Adjustments over 5%--Howard County
provides tax credits in cases where property tax
assessments increase more than 5% over the previous
year, If a property meets all requirements, the credit
is given automatically in the tax bill.

Community Organization Tax Credits--The County
Code authorizes real and personal property tax
credits for property owned by community
asgociations and used for community, civic,
educational, library or park purposes.

Newly Constructed Unsold/Unused Credit--The
Howard County Code authorizes the county to grant
property tax credits on newly constructed or
rehabilitated homes which are unsold or unoccupied
for a period not to exceed one vear.

Relisious Group Rent Credit-- The County Code
authorizes the payment of tax credits for space rented
to tax exempt religious groups. The tax credit must
be reflected in reduced rent to those groups.

Trash Fee Credit--County Code provides a refuse

collection charge assistance program that provides
either a grant or credit in the amount of $100 to assist
aligible individuals in payment of the refuse
collection charge.

Historic Preservation Credit--Ceunty Code provides

(1) a tax credit which defers any tax increase that
occurs as a result of the rehabilitation of a historic
property. A minimum improvement of $3000 is
required; deferral is for a period of {0 years, or (2)
Credit of 10% of restoration amount for a period of
One year.

Audit Budgct Estimated Budget

FY 1997 FY 1598 FY 1998 FY 1999
Discounts on Property Taxes {644,572} (670,000 167 5.000% {700,000}
Assessment Adjustment over 5% (1,112,014) (1,120,000} (790,798) (800,000
Community Organization Tax Credits (108,193) (128,000% (110.250) (130,000)

Newly Constructed Unsold/lUnused Credit (1,440) {4,000} { 0
Religious Group Rent Credit {30,353 145,000) (35,7000 {38.000)
Trash Fee Credit 0 0 (8.230) 19,000
Histarc Pres. Credit 1] D 16,0500 {6,000)

Total Property Tax 183,013,875 188,491,308 189,621,981 196,903.678
Subtotal Credits 1,896,572} (1,967,000) 1,626,068} (1,683,000}
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Revenues

OTHER LOCAL TAXES

—
Description

Local Income Tax Surcharge-- State law provides
that the counties and Baltimore Cily must impose
upon their residents a local income tax surcharge of
between 20 and 60 percent of the State Income Tax
before the recently passed reduction approved by the
Maryland General Assembly is calcuiated. That rate
is approximately 4.9% of taxpayers’ net taxable
income. Any change in the local surcharge rate may
be made in increments of 2 percent or 5 percent. The
rate imposed by Howard County for the 1998 tax year
is 50 percent. For the tax year beginning January
1999 the rate will be 48% percent,

This tax is collected by the State Comptroller of the
Treasury with the State Income Tax. After deducting
a processing charge, the Comptroller distributes the
balance to the County.

Admissions and Amusements Tax--The county
impases a tax of 7.5 percent on gross receipts derived
from admission charges except for live performances
and concerts where the rate is 3%. This tax is
collected by the state, and, after a deduction for

administration costs, is remitted to the county
quarterly.

Local Recordation Tax--Howard County imposes a
tax on every instrument conveying title o real or
personal property recorded with Clerk of the Circuit
Court. Howard County imposes a rate of $2.50 per
$500 on the value of each recordation.

Mobile Home Tax--The county imposes a Mobile
Home Tax. The rate is 10 percent of the gross annual
rent collected on each occupied mobile home space
or site in Howard County up to $3,600 with an
additional 5% of the amount of annual rent charged
over $3,600.

Hotel/Motel Tax--Howard Couniy levies atax of 5%
on hotel and motel receipts in the county. '

Audit Budpet Estimaicd Budpct

FY 1947 FY 1998 FY 1998 EY 1999

Local Income Tax Surcharge 114,991,957 119,900,000 124,191,300 130,784,700
Admissions & Amusement Tax 1,245,172 1.000,000 1,000,000 1,250,000
Local Recordation Tax 7412716 7,540,060 8.000,000 3,000,000
Mabile Home Tax 577,706 580,000 580,000 585,000
Hotel/More] Tax 1,539,688 1,600,000 1,700,000 1,750,000
TOTAL 125,767,230 130,620.000 135,471,300 142,369,700
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Revenues

STATE SHARED TAXES

—
Description

Corporate Franchise & Savings & Lecan
Association/Mutual Savings Bank Tax--This
revenue is received from two different sources: one
haif of the $40 corporate filing fee is returned to
Howard County where the principal office of the
corporation is located. and a percentage of the net
taxable income of savings & leans is distributed on
the basis of the percent of deposits in Howard
County. The FY1993 budget of the State of
Maryland changed state law 1o end disiribution of
this revenue to Howard County.

Highway Users Tax--The state tax on gascline and
diesel fuel is 23 1/2 cents per galion. Thinty percent
of that amount is shared with local jurisdictions, The
county's share is allocated based on road mileage and
motor vehicle registrations.

Auto Filing Fee--Eighty percent of the vehicle titling
tax, registration, license tax and fees are deposited in
the state gasoline and motor vehicle revenue account,
of which 7.5 percent is distributed to the counties.

Recordation Tax (State)--State tax levied when a
corporation or limited parinership merges or
transfers assets. Tax rate is $1.65 per 3500 of real

property.

State Transfer Tax--Transfer tax on sale of property

or assets of a corporation within a county. The tax
is the same as the local transfer tax which is 1% of
the assets being transferred.

Audit Budgel Estimated Budget

FY 1997 FY 1598 FY 1993 FY 1995

Fronchise Tax. 475 n ¢ N
Highway Users Tax 8,420,701 9.013.05%9 10,037,526 10,118,381
Auto Filing Fees 4] 60,000 0 0
Recordation Tax (Stale) 0 35,000 157,800 0,000
State Transfer Tax 252,833 30,000 30.000 30,000
TOTAL B.674,00% 2,138,059 10,225,326 10,198,381
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Revenues

LICENSES AND PERMITS

E——
Description -

o

These revenues are from fees charged for licenses
and permits. The rates for feas are set by the Howard

County Council or by state law.

More details on

these licenses and pearmits can be found in the Office
of Budget pubiication Howard County, Matryiand

User Fees & Charges.

Audit Budgct Estimatcd Budget

FY 1997 FY 1998 FY 199§ FY 1999

Beer and Wine License Fee 162,799 137,500 137,500 60,000
Distilled Spirits License Fes 3.935 2.500 R.500 7.000
Traders® License 368,961 375,000 370,000 370,000
Building Permits § 785,504 1,850,000 L.250.000 250,000
Electrical Licenses 34,665 100,000 100,000 45,000
Eiectrical Permits 507.829 425,000 470,000 475,000
Plumbing Permits 733330 725,080 725,060 725,000
HVAC [} 1] 0 20,000
Plumbing/Gas Registration 6,860 4,200 560G 6,0%0
Mahile Home Permits 8,700 8.750 8,750 8,800
Sign Permits 21,300 20,000 20,000 20,000
Anpimal Licenses 67,331 62,500 62,500 65.000
Cat Licenses 0 50,000 50,000 50,000
Marriage Licenses 3,130 8,000 5,000 8,500
Marriage Lic., Domestic Violence Surcharge 45,650 41,500 41,500 42,000
Peddlers’ & Solicitors® Licenses 12,000 8,000 12,000 B, 50X
Other 7974 6.500 6,500 6,500
Building Reinspection 1,530 2,100 2,100 2,000
Building Extensions 3,100 1.500 1,500 2,500
Grading Permits ] ¢ 0 400,000
Fire Permits 4] Q i} 190,000
TOTAL 3,790,658 3,834,050 3.879,450 3.941,800

a6




—_—
Fiscal 1999

Revenues

REVENUE FROM OTHER AGENCIES

T
Description
Civil Defense Reimbursement--The federal

government reimburses the county for 50% of the
cost of operating the local Office of Civil Defense.

Dept. of Human Resources (State’s Attorney)--The
State Department of Human Resources throngh an
agreement with the State's Attorney’s Office
reimburses the county 75% of the cost of processing
child nonsupport cases.

State Aid for Police Protection--The state gives the
county a grant to support lacal police services. The
funds are allocated by a formula based on population,
wealth and spending effort.

Soil Conservation--The stale pays a portion of the
cost of operating the local office.

Community College Debt Service--The Howard
Community College reimburses the county from
student fees for a portion of the debt service cost of
the campus student center.

911 Reimbursement--Represents a 50 cent per month
surcharge collected from telephone biils in Howard

County, used to offset the cost of the county’s
enhanced 911 emergency response system.

Howard County Social Services--The local office of
this state agency reimburses a portion of the cost of
an assistant County Solicitor in the county’s Office
of Law assigned to work with Social Services cases.

Audit Budpet Estimated Budpget

FY 19%7 FY 1998 FY 1998 FY 1599

Civil Defense Reimbursemnent 23,644 25,000 25,000 25,000
Dept. of Human Resources {Siate's Attomney) 634,848 325,000 325,000 325,000
State Aid for Police Protection 2,422200 2477600 2,477.000 2.649.6500
Soil Conservation L2386 30,000 306,000 30,000
31t Reimbursement 906,305 650,000 910,000 925,000
Howard County Soctal Services 55,981 50,000 50,000 80,000
Community College Debt Service 58,335 59,136 56,579 55,000
Board of Education Telephone Debt Service 0 0 ] 3]
TOTAL 4,132,553 3,616,730 3,873,579 4,082,600
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CHARGES FOR SERVICES

I
Description

Charges for Services are fees charged by the county
to perform specific services for individuals or
organizations. The fees are designed to recover the
cost of performing the service. More information on
cach fee is available in the Office of Budget's
publication Howard County, Maryland User Fees &

Charges.

Audit Budpet Estimated Budget
FY 1997 FY 1598 FY 15938 FY 1999
Finance Payroll Services 3G 20,000 14,000 10, GO
Sale of Maps and Publications 15231 15,500 12,504} [ 5,000
Civil Marmages 7.515 6,000 6,000 7,000
Tax Lien Certilications 167,849 200,060 200,000 240,000
Planning and Zoning Fees 670,038 760,000 700,000 700,000
House Type Reviston Fees 21,25% 50.000 25,000 25,060
IRB and MIDFA Application Fees 5,000 3,600 3,000 3,000
Rentat Housing Inspection Fee 409,585 650,000 485,000 700,000
Development Review Fees 1,197,963 [, 130,000 1,050,000 1,190,000
Development Specification Fees 15,031 16,000 16,000 17,500
Developrment Overhead Fees: Water & Sewer 1,455,943 470,000 470,600 300,000
Private Water & Sewer Inspection Fees 30253 10,000 60,000 50.000
Topographic Maps 0,735 8,000 6,500 6,000
Police Record Check 70,215 53,000 60,000 65,000
Police Vehicle Storage 4,000 5,000 5.000 5,000
Master in Chancery Fees 30,764 20,000 30,000 35,000
Sheriff Fees 254,437 270,000 235,600 250,000
Boarding of Prisoners 1,082,047 1,404,000 1,311,000 1,318.000
OQther 63,734 37,500 36,500 37,500
Recreation and Parks Program Fees 49,473 80,000 60,020 65,000
Use of County Landfill 41,984 0 0 0o
Pazking Meler Revenue 47,656 17,000 30,000 40,000
Privale Roads Reimbursement 18,052 2500 15,000 25,000
Snow Removal Feas 98,000 00000 103,000 140,000
; Subdivision Process Fees 45,852 43,000 45,000 46,000
}
TOTAL 5.807.945 5.457.000 4,975,500 5,410,000
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REVENUES FROM USE OF MONEY AND PROFERTY

|
Description
Interest on Investments--The Department of Finance

is responsible for the county's "cash management
portfalio,” whereby temporary investments of all

Sale of Property and Equipment--The sale of
county-owned surplus property by the county. For
example, auctioning by sealed bids of county trucks

funds are made on a daily basis. This short-term
investment of general fund idie revenues requires
daily contact with banks and brokerage offices in
order to take advantage of the bes: interest rates
being offered for new investments. At the same time,
investments already made are reviewed daily for the
possibility of increasing the yield by evaluating
current trends and forecasts related to the money
markets.

no longer needed,

Other--A return to the general fund of remaining
unspent dollars for miscellaneous payments.

Rental of Property--Revenue realized from renting
county-owned land that will be needed in the future.

Audit Budgel Estimated Budget

FY 1997 FY 1598 3 FY 1999

Interest on investments 3,468,640 1,800,000 3,800,000 2,300,000

Installment Imerest 3728 15,000 15,000 15,000

Clerk of the Court Interest 86,215 30000 30,000 30,000

Golf Course Interest 0 i) 0 0

Rental of Property 0 0 350,000 425,000

Sale of Property and Equipment 1,618 5,000 £.500 2,000

Other 340,588 500,000 350,000 200,000

i Conozssions 48,116 30,600 45,000 40,000

¢ Savage Mill Interest Payment 0 78.100 78,100 67,000
i
{
|
1
i

TOTAL 3,948,902 21,458,100 4,669,600 3579000
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FINES AND FORFEITURES

——
Description

These revenues are fines for neglecting to obtain
certain licenses, parking tickets, administrative court
costs, violations of the animal control laws, and red
light violations,

Audit Budgel Estimated Budget l

FY 1997 FY 1998 FY 1998 FY l§99
Parking Viclation Citations 154,518 284,500 292,000 270,000
Anirpat Contral Civit Penalties 54.684 63,000 95,000 0,000
Court Fines 59.012 65,000 65,000 70,000
Fines/Forfeitures 13,516 30,060 30,000 30,006
Qther Fines 4,730 4,300 4,300 4,300
Civil Offenses 7,490 7,750 9,100 7.600
Red Light 2006008 450,000 4,326,270
TOTAL 433,960 656,550 845,400 4.788.170
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INTERFUND REIMBURSEMENTS TO THE GENERAL FUND

——
Description

Revenues in this section are paid to the general fund
from other funds in the budget as a reimbursement
for services provided.

Public Services Communication Fund--This account
rejmburses the general fund for work done in support
of the local cable t.v. franchise.

Agricultural Land Preservation Fund--This account
reimburses the general fund for the indirect overhead
cost of the Agricultural Land Preservation Program,

Pension Plans--This account reimburses the general
fund for work performed to support pension plans by
Human Resources personnel,

Street Light District Fund--This account returas to
the general fund money paid to the street light district
fund by residents for energy costs of lights in street
light districts.

Self-Insurance Funds, Office of Law-~This account
reimburses the general fund for the Office of Law's
time spent in support of the self-insurance funds.

Return from Internal Service Funds--These accounts
return to the general fund excess funds collected by

internal service funds such as radio maintenance,
data processing and central services.

Water & Scwer Pro Rata Shares--These accounts
reimburse the general fund for work done in support
of the county’s water and sewer utility.

General Capital/Developer Projects Pro Rata
Shares--This account reimburses the general fund for
work in support of these capital projects.

Debt Service Interfund Reimbursement--The general
fund pays out all of debt service cosis. These
accounts reimburse the general fund where transfer
tax or other sources are used to cover or supplement
debt service costs,

BAN Management Fund--Excess investment income
is returned to the general fund after paying the cost
of the bond anticipation note program.

Solid Waste Fund Pro Rata Share--Cost incurred by
the General Fund in support of this fund are
recovered in this account.

Aadif Budget Estimated Budgcet

FY 1997 FY 1998 FY 1998 FY 1999

Public Service Communications Fund 65,000 79,108 65,000 65000
Agricultural Land Preservation Fund 108,790 38,510 83,510 84.030
Pension Plans 0 4] 4] 25,980
Street Light District Fund 77.691 40,000 40,000 40,000
Self-Insurance Funds ¢ 271,900 271,900 263,300
Water & Sewer Pro Rata Shareg 2.824 283 3,036,527 3,036,527 3,043,859
DPW Developer Projects Pro Rata Share 265,994 55.000 122,500 £22,500
Generat Capital Projects Pro Raza Share Gt 456 950,000 650,000 453,060
Community Renewal Debt Interfund 1,295,350 1,193,410 1,141,760 1,045,876
Fire Delx Service [nterfund 525,033 527 49¢ 520,320 936,950
Recreation & Parks Debt Service Interfund 2,600,000 2,016,568 2,016,570 2,670,145
Retuen from BAN Management Fund 0 T00.000 700,000 200,000
LGIT Debt Service Interfund 55,786 265,600 265,600 0
Retusm from Health Fund R18.000 o] G Q
Solid Wasie Fund Pro Rata Share 613,000 560,350 560,350 660,000
TOTAL ¢.887.288 9,929,463 8,579,037 9877633
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The Capital
Budget

The capital budget includes the funds to con-
struct major government facilities such as roads,
bridges, schools, fire stations, etc. Capital
projects usually take more than one year to com-
plete, unlike operating budgets which cover
only one year. The budget for any one project
may include money which has already been
spent, additional funds for the next year, and

Capital projects are funded by a number of
revenue sources. Because the projects are usual-
ly major facilities, the county often borrows
money to pay for them over a long period. The
borrowed money, called bonds, is repaid
through the operating budget debt service pay-
ments much like a homeowner makes mortgage
payments. For Fiscal Year 1999 the county has
budgeted debt service payments of $44,683,670
in the general fund.

The capital program is a plan showing an-
ticipated capital projects in the five years follow-
ing the capital budget.

The Role of the Capital
Budget in the Adequate
Public Facilities Process

In 1992 the county adopted an adequate public
facilities ordinance to provide planning predict-
ability for the county. The legislation requires
the testing of proposed development for ade-
quacy of schools and roads as a condition of
subdivision or site development plan approval.
The county in turn is required to adopt 10 year
plans for its infrastructure of schools, roads,
solid waste, water & sewage, and other
governmental functions. These master plans are
used to determine the adequacy of infrastructure

planned expenditures for five yearsin the future.
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capital budgetis the vehicle for determining how
development will proceed in the county.

The Debt Affordability
Process

To determine reasonable debt levels for the
county as part of the capital budget process, each
year the County Executive appoints a Spending
Affordability Committee consisting of in-
dividual citizens with fiscal expertise and county
officials to review the county’s ability to absorb
and pay for bond debt. This review has become
a regular function of the budget process and
includes recommendations made by the com-
mittee regarding how much new debt can be
afforded by the county without overburdening
itself with debt service payments. In order to |
make its recommendations, the committee ex-
amines the following measures:

1. Debt measured as a percent of the county’s
assessable base. The County Charter limits the
county debt to 12% of the assessable base.

2. Per capita debt measured as a percent of the
jurisdictions per capita personal income.

3. Debt measured against the population on a per
capita basis.

4. Debt Service (the repayment of bend principatl
and interest) as a percent of current general fund
revenues.

This year’s committee report reviewed the debt
Ievels of the county in light of projected
revenues. That evaluation recommended that
the county hold new bond authorizations close
to $25 million each year. Consequently this
proposal requests $21.489 million in new general
obligation bonds.

The complete report of the Committee is avail-
able from the County Budget Office upon re-
quest.

The Howard County Capital Budget is publish-
ed separately from the operating budget, how-
ever, the County Executive’'s Capital Budget
Message, a suinmary and highlights follows.

necessary to allow development. As such, the i
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March 31, 1998

Charles Feaga, Chairman
Howard County Council
George Howard Building
3430 Courthouse Dr.

Ellicott City, Maryland 21043

Dear Mr. Feaga:

[ am pleased to submit my proposed Capital Budget for Fiscal Year 1999 and Capital Program for FY 2000 to
2004 to the County Council. This is Howard County’s last capital budget of the Twentieth Century and the
eighth and last capital budget that I will submit as County Executive. During the past seven and one-half years
Thave held this office, we have had to face many challenges, including addressing an increasing school enroll-
ment, increased traffic pressure, a crisis with each of our three landfills, and the need to add new facilities such
as libraries, police and fire stations and parks. All of this had to be done while at the same time balancing the
need for these projects with the cost of them so that we did not overburden ourselves with debt. 1believe that
we have met that challenge. We have funded all of the seats requested by the Board of Education to maintain
class size. We have found a way to fund critically-needed road construction projects using the excise tax, and
with the State’s participation are about to move to construction on three major intersection projects. We have
opened three new libraries and have included construction funding for the Glenwood Library this year. We
have opened new police and fire stations, and senior centers. We have expanded our detention center and in-
creased our parkland and the classroom space at the Community College. With this budgel, we will complete
funding to fix our leaking landfills. We aiso have increased funding to maintain our current infrastructure of
roads, bridges, storm drains and buildings,

This has not come without cost. While it is true that Howard County has a higher debt than the Council and 1
would like, we have spent our money well. I believe that Howard County has the best infrastructure in the
State, and is better poised than any other county to deal with the challenges of the future. The bend rating agen-
cies agree with me on this. This past year the Standard & Poor’s rating agency upgraded their rating on
Howard County’s bonds to AAA. Howard County has now received the highest possible rating from all three
of the major rating agencies. Only 14 of the more than 3,000 counties in the country can make that same state-
ment. All these things we have done contribute to the quality of life that makes Howard County such a wonder-
ful place in which to live, work, and raise a family. As we look forward to the next decade, Ibelieve that we are
better sifuated than any other jurisdiction in the state to continue the orderly development of the county
without compromising our quality of life. However, it also means that as we go forward, the Capital Budget
must be managed to insure that our debt burden remains at a manageable level.

The Speniding Affordnbility Advisory Conumitfee, in its report to me this year, again made it clear that we must
watch our debt levels. It recommended that the county authorize no more than $25 million in new general
obligation bonds in the budget. Thave worked hard to maintain the spirit of those recommendations. This
budget includes only $21.5 million in new general obligation bonds while at the same time funding the projects
that I believe are critical to the county.

We are able to do this because the tough decisions that we made several years ago have started to pay off.
When I first ook effice, the county was faced with a large deficit because it had used surplus revenues to fund
cngoing programs. When the economy turned bad, the county did not have the money to continue these
programs and deep, painful cuis had to be made. With your help, the voters of the County approved a Charter
Amendment in 1952 that created a “Rainy Day"” Fund from surplus revenues and further mandated that any
surplus funds in excess of that needed for the Rainy Day Fund be used for one-time expenses. For the first time
in FY 98, the county used $4 million of projected surplus to fund one-time expenses in the Capital Budget. Be-
cause the local economy has continued to grow at a faster rate than was anticipated, we have an additional
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projected surplus to fund one-time costs in the FY 99 Budget. The County ended FY 1997 with $8.15 million in
unanticipated surplus funds. These funds are available for one-time costs in the FY 92 Budget. In addition, we

| are projecting that there will be an $8.08 million surplus in FY 99. These surpluses, together with some current
revenue, allow me to include $19.72 million in “Pay-As-You-Go” funding. Because this funding is available, we
can fund important projects without using bond funds increasing our debt,

Education continues to be my highest priority in the budget. I have funded all additional seats requested by the
Board of Education with the exception of the new high school. 1was able to do this because I have included in
this request a reasonable amount of funding that I believe we should receive from the State. To date, the State
has committed $6,012,000. This budget anticipates an additional $14 million from the State as reimbursement o
the County for projects that were “forward-funded.” We need the help of the County Council members, mem-
bers of our State Legislative Dejegation to Annapoiis, and members of the Board of Education to work to get the
additional funds for Howard County.

I did not grant the request of the Board of Education to fund planning for the construction of an additional high
school. Iam concerned about closing schools in the not-too-distant future as we will have more capacity than
students. Before we begin the process of spending more than $30 million for just one school building, we
should exhaust all other possibilities and options.

Some of the options are:
1. Increasing the size of the high schools. |

2. Year-round schools. Irealize the Board of Education has studied this in the recent past and rejected the idea,
but if Option 3 is not pursued, this concept should be revisited.

3. Moving sixth graders to the elementary school as space becomes available. This will free up capacity in the
middle scheols for ninth graders.

The third option is my preference. Therefore, I respectfully request that the Board of Education study the pos-
sibility of shifting grade levels to elementary and middle schools. As enroflments at the elementary and middle
schaol levels peak and begin to decline, space should beconte available at those schools. Having sixth graders at-
tend elementary school and ninth graders attend middle school will vpen space at the high school level that
could eliminate the need for an additional school.

There are also other critical issues before the County that are addressed in this Capital Budget. Incuding the
County’s share of Program Open Space, I have included $5.7 million in local funding for the purchase of the
Smith Property, also known as “Biandair Farm.” The State is providing $5 million so that we can proceed with
negotiations to purchase this property. This strategically-located property is to be developed for both passive
and active uses such as nature trails, lighted athletic fields and court activities. 1have alse included $12.5 mil-
lion in five-year road construction bonds. The debt service on these bonds will be funded from the development
excise tax. This additional funding will allow the full funding of the three intersection improvements for which
the state will share funding with us along with other important road expansion projects.

The year 2000 brings great challenges. It also brings computer problems. Ihave included two projects in the
budget totaling $4.6 million to deal with Year 2000 compatibility issues. One project will fund the upgrade of
the County’s public safety computer-aided dispatch program for fire and police responses. The otheris a
general project for Year 2000 compatibility problems. The bulk of that project will go for the replacement of the
core computer systems at the Community College. The remainder will be for some smaller systems and for
those problems we have not anticipated.

For Fiscal Year 1999, | am proposing a Capital Budget of $128,391,000. New general obligation bonds funded
with general revenue make up $21,489,000 of the total. The capital projects included in this proposed budget
are critical to our future and to our quality of life. In my review of budget requests, I have had to defer or scale

—‘
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back many requested projects. As always, it would be tempting to fully fund these projects. However, despite
an improved economy, we still do not have enough resources to fund all of the requests. We must concentrate
our resources on what is needed instead of what is wanted.

As always, my staff and I stand ready to assist you in your review.

Sincerely,

g%mkﬁ/

arles I. Ecker
County Executive
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Revenue Summary
Council Approved Capital Budget
Storm Drain, Other & Dev. (4.76%)
Excise Tax (4.51%)
Utility Funds {19.83%)
Bonds (22.38%)
/ Pgo &T.Tax (17.88%)
.//t
Excise Bonds (9.72%)
Loans, Granis & PSIACT (20.92%)
|
REVENUE SUMMARY
$in Thousands
Council Pay Go & Excise Loans, Grants & Excise  Storm Drain, Litility
Approved Transfer Tax Bonds PSIAC Bonds Tax Other & Dev. Fund
Education 32534 5,304 (615) 14,317 12,913 615 0 0
Transportation 29,145 5,294 12,668 1,530 3,615 5,307 731 0
Water & Sewer 29,049 0 0 0 0 0 3,097 25952
General 25,248 7,632 750 4508 10,920 0 1438 0
Recreation & Parks 11,733 5231 {(50) 6,636 {234) 0 150 0
Other 3,515 0 0 4560 2,153 0 827 75
TOTAL 131,225 23,461 12,753 27,451 29,367 5,922 6,243 26,027
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Expenditure Summary By Program
Council Approved Capital Budget

General {19.24%) a0 Education (24.79%)

Recreation & Parks (8.94%)

L

Transportation (22.21%)

Water & Sewer (22.14%)

R
APPROPRIATION SUMMARY

$ in Thousands

Prior Council
Authorization  Approved Suhtotal FY 00 FY 01 FY 02 FY(3 FY04 TOTAL
Education 232,634 32,53¢ 265,168 23,119 43,870 39847 183989 13,832 404,825
Transportation 99,487 29,145 128,632 22,676 16,820 15,104 7,660 7,688 198,580
Water & Sewer 142,158 29,049 171,207 50,003 4,316 3,204 4,421 450 233,60_1
General 61,928 25,248 87,176 20,802 11,222 18,980 4,191 7,376 149,754
Recreation & Parks 33,126 11,733 44 859 4,352 3,146 7,896 3,468 3,687 67,408
Cther 86,878 3,515 90,393 5333 2870 4,400 1,380 1,045 105,421
TOTAL 656,210 131,225 787,435 126,292 82,244 89,430 40,109 34,078 1,159,588
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L
Outlook for '99
Public School System
Funding included for...
Educatlon *  begin construction of Northeastern Middle
Capital Projects School #2 and Glenelg High addition
Teanstor E:f"‘&%‘;{,“i"‘ (615 ) hepir— » planning for renovations at Talbot Springs,
St. John's, Phelps Luck elementary schools
Paygo (2304 \ and replacement of Ellicott Mills M.S.

Bonds (12913)
* planning for Eastern H.S. #2 and

completion of Western M.S. #2

j Community College
s Funding included for...
PSIAC (13402} Grants & Other (915) » systemic renovations & HVAC upgrades

Future gperating expenses associated with
education projects will require payment of
approximately $1,111,000 in annual debt
service when the bonds are sold .

$in Thousands
Priar Council
Authorlzation Approved Subtotal FY 00 FY 01 FY 02 FY 83 FY {4 Total
Board of Education 231,095 30,654 261,749 21,899 32408 36,252 17,921 13240 383,467
Community College 1,539 1,860 3419 1220 11,464 3,595 1,068 532 21,359
TOTAL 232,534 32,534 265,168 23,118 43,870 39,847 18,989 13,832 404,825
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FISCAL 1999 BUDGET HIGHLIGHTS

T
Outlook for '99
Transportation
TI'&IISP Ol‘tation Fu?dmego:;gz?;gnfﬁ:;enovatiqn of Homewood Rd,
Capital Projects Dorsey Mill, Brown's Bridge, Bethany Lane &

Sanner Rd. bridges

Dev. Grant & Other (2261) * implementation of the Records Mgt. System
to identify & prioritize 35 miles of road
resurfacing

Pay Go (5294 )

improvements to Snowden River Parkway
and MD 175

Bonds (3615) inprove access of vehicles to Worthington
rea

Excise Bonds (12668 )

Annual debt service for transportation

projects will be approximately $311,000

per year when the bonds are sold.

3 in Thousands
Prior Councif
Autherization Approved Subiotal FY 0D FY 01 FY 02 FY 03 FY 04 Total

Bridge Improvements 5,750 2,405 9,155 4714 1,660 70 20 560 16,229
Road Resurfacing 6,638 3,750 10,448 4,175 4,100 5,100 4,100 4,200 32,123
Road Construction 74,418 20,781 85,209 9,890 5,130 6,125 800 788 120,942
Sidewalks & Curbs 3,913 1,384 5,207 1845 1,620 1,170 495 ¢ 10,227
Intersection Imprav. 7.708 815 8,523 2,252 1,910 1,359 2,235 214G 19,058
TOTAL 93,487 29,145 128,632 22,676 16,820 15,104 7,660 7,588 198,580

M
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Outlook for '99
Water & Sewer

Funding included for...

Water & Sewer » upgrade of L. Pax Water Reclamation plant

Capital Projects )
» move forward with Deep Run treatment plant

Developer & Other (3097 )

« design & construction of biological nutrient
removal process at treatment plant

»  design & construction of water & sewer for
the Albeth Heights area

* Cedar Acres water extension project

- Utility Fund (25952 )

§ in Thousands
Prior Council
Authorization Approved Subtotal FY 00 FY 01 FY 02 FY 03 FY 04 Total
Water 45545 18,056 64,501 11,378 3,048 2,450 2,955 450 84,882
Sewer 96,613 9,993 106,606 38628 . 1,268 754 1,466 0 148,719
TOTAL 142,158 29,049 171,207 50,003 4316 3,204 4,421 450 233,601

- - "= |
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FISCAL 1999 BUDGET HIGHLIGHTS

General

Capital Projects

Bonds (10920}

Excise Bonds (750}

P'go & T.Tax (7632)

= Dev., Grant &Other {5946 )

QOutlook for '99

General
Funding included for...
*  purchase of software and hardware for year
2000 compliance

begin construction of the Library at the
Glenwood Community center

purchase vehicles for Howard Area Transit
system

acquisition of property for Rural Legacy
program and resource conservation center

Future debt service for General Projects will
be approximately $939,000 when the
bonds are sold.

$ in Thousands
Prior Council
Authorization Approved Subtotal FY 08 FYy 01 FY 02 FY 03 FY 04 Tolal

General County 53,061 24,925 77,988 17,468 9,720 18,717 2,435 7,376 133,762
Fire 4,232 68 4,300 892 1,502 4 ] 0 6,693
Polica 3,931 255 4,186 y 0 0 [t} G 4,186
tibrary 04 ¥] 704 2,449 [ 203 1,756 1} 5111
TOTAL 61,528 25,248 87,176 20,309 11,222 18,980 4,191 7,376 149,754

“
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FISCAL 1999 BUDGET HIGHLIGHTS

I
Qutlook for 99

Recreation & Parks

Recreation & Parks Funding included for...

Capital Projects * establishing an Elkridge to Ellicott City
Excise Bonds (50 |3 ~Transfer Tax (741} Greenway trail

systemic improvements and resurfacing of

adways, parkin ,
Pay Go (4490 ) roadways, parking lots, paths & courts

the Historic Sites Preservation
Program

* planning monies for Meadowbrook Park and

-Grants (6636 .
rants (6636) a golf course in the westem area of the county
Dev.& Other {150)
Bonds (234) *  purchase of Blandair Farm (Smith property)
in Columbia
§ in Thousands i
Prior Council
Authorization Approved Subtotat FY 80 FY O FY 02 FY 03 FY 04 Total
Recreation & Parks 33,126 11,733 44,859 4,352 3,146 7,896 3,468 3,667 57,408
TOTAL 33,126 11,733 44,859 4,352 3,145 7,695 3,468 3,687 67,408
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FISCAL 1999 BUDGET HIGHLIGHTS

Outlook for '99

Other
Other Funding included for...

Capital Projects *  improvements to various storm drainage
systems including Elkridge Hghts, Dunloggin
Coutlity Fund {75) Road and the Hillcrest area

. Storm Drain (817 *  initiate a program for low income seniors and

continue upgrades at Hilltop housing

flood plain acquisition program for western
Howard County

Grants & Other {470 ; : i
e (470} * continuation of the land banking program

to purchase land suitable for development
for low and moderate housing units.

Future annual bond service costs will be
approximately $185,000 for Other
projects after bonds are sold.

§ In Thousands
Prior Councll
Autharization Approved Subtatal FY 0O FY 01 FY 62 FY 63 FY 04 Total
Storm Drainage 10,138 2,515 13,053 4,033 2,870 4,400 1,380 1,045 26,781
Agriculiural Preserv, 69,030 0 69,030 0 1] 1] [i] ] 65,030
Community Renewal 7,710 £00 8310 1,30 0 4 ¢ [ 9,610
TOTAL 86,878 3,515 90,393 5333 2878 4,400 1,380 1,045 105,421
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