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Education 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 011-551-0100 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special educalion, elementary, middle 
and high scbools. Enrollment is expected to reach 
nearly 40,000 students next year. 

The total budgci for Ihe School System is di
vided into 13 calcgorics including debt service on 
educational capitai projects. Detailed informalion 
can be found in Ibe Fi.scal 199S Poard of EUucalJnq 
Approved Operating Budget docunieni published 
by Ihe Howard Couniy Public Scliool System. 

Revenue Sources Include: 

Howard County $184,605,140 

County Debt Service Share 17,447^490 

Fedcral/Statc/Other 68.776.230 

Total $270,828,860 

Highlights 

Funds are included to: 

- Accommodate an expected 1,600 new studeiils 

- Open three new schools and Ihc Technology 
Magnet Applications and Research Laboratory 

- Hire new staff, including teachers, principals, 
classroom assistants, custodians, guidance coun
selors, health assistants 

- Equip new schools which will open in Scp-
lembcr 1998 

- Provide employee salary increases 

- Increase security coverage for schools 

- Add clcnjcnlary school lunchroom/recess 
monitors 

- Begin cighl-ycar cffon to upgrade JJI! media 
centers collections to the 1997 average media col
lection size. 

BUDGET 

county Contribution 

Debt Scr\'ice 

Pay-As-You-Go 

TOT\L 

FY 1996 

Audit 

169,839,870 

12,507.088 

0 

182,346,958 

FY 1997 
Aiilliorizrcl 

itiiclgct 

177,425,140 

15.016,400 

1,000,000 

193,441,540 

Eiiliiiialcd 
ExtM^j)diturc<i 

177,425,140 

15.016,400 

1,000,000 

193,441,540 

FY 1998 
Dvpxrlittcvidil 

185,904.060 

17,447,490 

0 

203.351,550 

Kxeciitivc 

1^4,605,140 

17,447,490 

0 

202,052.630 

CcHincil 
ApiJnfvcd 

is4,<;n5,i40 

17,447,490 

0 

202,052,630 

1:1 
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Education 
HOWARD COMMUNITY COLLEGE 011-552-0100 

Description 

The Howard Community College located in 
Columbia provides day and evening classes for 
students who arc studying for two-year associate 
degrees, as well as a varied continuing education 
program. The major programs provided at Howard 
include nursing, data processing, accounting, 
business management and secretarial science. 

The College is operated by an independent 
Board of Trustees appointed by the governor of 
Maryland. Howard County provides about 35 
percent of the unrestricted budget, with the 
remaining coming from state aid and tuition. 

OuUookfor'98 

Funds are included for continuation and 
maintenance of quality higher educational pro
grams. 

Revenue Sources Include: (Unrestricted) 

Howard County $10,149,080 

County Debt Service Share 1,230,960 

State/Tuition/Other IS.696.37,5 

Total $30,076,915 

BUDGET 

County Contribution 

Debt Sen,'ice 

TOTAL 

FY i m 

Audit 

9,484.250 

1,328.885 

.EX. 
Authorized 

Budget 

9,709.250 

1,190.640 

1221 
E&lunafed 

EitpentUtiires 

9,709,250 

M90.640 

FY 1998 

Depart mental 
Request 

epa 
Re 

10.149,080 

1.230.960 

10.813.135 10,899.890 10,399,890 11,380,040 11,380,040 11,380,040 

Executive 
Proposed 

10.149.080 

1.230,960 

Council 
Approved 

10449,080 

1,2303'60 

1:2 
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Public Safety 
DEPARTMENT OF POLICE 
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Fiscal 1998 

PublicSafety 
POUCE DEPARTMENT SUMMARY 

Description 

The Police Department provides constant direct 
services to county residents. It prevents crime, 
ensures an orderly and safe flow of traffic, inves
tigates criminal and traffic l^w violations, appre
hends offenders, and performs related services. In 
addition to its direct services, the department 
includes support and administrative functions. 

The department consists ofthe Office ofthe 
Chief, Administration Cominand, Operations Com
mand, Criminal Investigations Bureau, Animal 
Control Division and the Animal Matters Hearing 
Board. 

Hlghli^ts 

Funding for one additionai Animal Handler in 
Ihe Animal Control Division. 

Funding for one additional Records Clerk in the 
Records Section. 

Funding for one Senior Clerk in Crime Analysis. 

Partial year funding for 22 police officers. 

Funding for 11 new police vehicles. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1996 

Audit 

23,764.334 

644,643 

24,679 

24.433,656 

¥ \ 1997 

Authorized 
Budget 

24,123.630 

1,675,520 

58,770 

25.857,920 

^Estimated 
Expenditures 

24,123,630 

1,675,520 

58,770 

25,857,920 

FY 1998 

DeDartmcntal 
Kequest 

24.720390 

1.855,160 

60.000 

26,635,550 

Execulhe 
Proposed 

25,314,790 

2,049,470 

60,000 

27.424,260 

Council 
Approved 

25,314,790 

2,049,470 

60,000 

27,424^60 

n;2 



Fiscal 1998 

Public Safety 
POUCE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100 

Functions 

Develop dcpartmentai policies, procedures and 
written directions to provide guidance and direc
tion to police personnel. 

Develop and implement special projects. 

Maintain police professional standards through 
complaint review and investigation. 

Enforce county alcoholic beverages laws and 
conduct liquor inspections. 

Provide for public infonnation and adminis
trative support to the Chief. 

Outlook for *98 

Tasks 

Complaints processed/inves
tigated 

FY 97 FY98 
Estimated Projected 

167 

Personnel Summary 

Authorized 12 FTE 
Additional JO 

Executive Proposed 12 FTE 
Approved „ 12 FTE 

190 

Liquor establishment 
inspections 

Surveillance 

Background investigations 

246 

36 

64 

250 

40 

75 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

961,217 

0 

7,210 

968.427 

FY 1997 

Authorized 
B u ^ e t 

891.300 

7.600 

12,250 

911,150 

Elstimated 
Expenditures 

891.300 

7.600 

12,250 

911,150 

Fl 

DeDartmenlal 
Kequest 

959.920 

7.600 

12,250 

979.770 

{ 1998 

Executive 
Proposed 

955.050 

7,600 

12,250 

974,900 

Council 
Approved 

955,050 

7,600 

12,250 

974,900 

0:3 
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Public Safety 
POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109 

Functions 

Review and make recommendations on animal 
control rules and procedures. 

Submit an annual report on animal matters. 

Review the Office of Animal ControPs budget 
request. 

Hold hearings to authorize the destruction of 
dangerous, vicious or mistreated animals. 

Outlook for'98 

Continue to review and make appropriate 
recommendations on animal-related issues. 

BUDGET 

Contractual Ser\'ices 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

250 

49 

299 

FY 1997 

Authorized 
Budeet 

190 

150 

340 

Estimated 
Expenditures 

190 

150 

340 

jn 

DeDartmental 
Request 

190 

150 

340 

f 1998 

Executive 
Proposed 

190 

150 

340 

Council 
Approved 

190 

150 

340 

• 

n:4 



Fiscal 1998 

Public Safety 
POUCE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604 

Functions 

Enforce animal control laws, control domestic 
and wild animal populations and respond to emer
gency situations involving animals. 

Provide compensation to owners of livestock 
killed or injured by dogs. 

Operate the animal control facility. 

Outlook for'98 

Tasks 

Dog licenses issued* 
Number of compensation 
claims 
Animals processed in the 
Animal Control facility 
Adoptions 
Animals euthanized 

FY97 
Estimated 

800 
— 

10 

4,400 
1,350 
2,100 

FY98 
Projected 

850 

11 

4.800 
1,400 
2,300 

'Reflects licenses issued by Animal Control only. 

Personnel Summary 

Executive Proposed ... 
Approved „ 

_12FTE 
1 

13 FTE 

13 FIH 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Scr\'iccs 

SuppUes & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

453,944 

82.687 

35,232 

145 

577 

572.585 

FY 

Authorized 
Budget 

452,010 

81,080 

43.250 

2.150 

1,000 

579.490 

1997 

Estimated 
Expenditures 

452.010 

81,080 

43.250 

2.150 

1,000 

579,490 

FJ 

DcDartmental 
Kequest 

519380 

81,130 

43,250 

2,150 

1.000 

646.910 

{ 1998 

Executive 
Proposed 

4S6.600 

81.130 

43,250 

2.150 

1,000 

614.130 

Council. 
Approved 

486,600 

81,130 

43,250 

2,150 

1,000 

614,130 

n:5 
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PublicSafety 
POUCE DEPARTMENT ADMINISTRATION COMMAND 011-006-1000 

Functions 

Coordinate and manage expendable items, in
stalled and uninstalled property, equipment, ve
hicles and personal wear items within the custody 
ofthe department. 

Administer personnel activities related to the 
selection, transfer and promotion of personnel. 

Provide assistance to the youth through edu
cational and enforcement programs,. 

Outiook for'98 

Maintain current level of services as required by 
the accreditation and the daily operation ofthe de
partment. 

School Presentations 
Youth Counseling Sessions 
DARE Presentations 
Runaway Investigations 
Juvenile Dtvision Cases 

Personnel Summary 

Authorized 78 FTE 
Additional 24 
Executive Proposed 102 FTE 
Approved 102 FTE 

FY97 
Estimated 

250 
800 

2,500 
859 
650 

FY98 
Projected 

250 
800 

2.600 
1.044 

650 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

2.451,601 

617.937 

327,451 

1,321382 

317,120 

5.035,491 

FY 1997 

Authorized 
Budget 

3.320.400 

551.700 

252,880 

1,543,250 

376,890 

6,(M5,120 

EsUn^ted 
Expenditures 

3,320.400 

551,700 

252,880 

1,543,250 

376,890 

6,045,120 

Fl 

Deoartmental 
Kequcst 

3.122,150 

549.200 

258,080 

1,568,650 

360,510 

5,858^90 

{ 1998 

Executive 
Proposed 

3,095,350 

569,150 

311,820 

1,609,830 

429,830 

6,015,980 

Council 
Approved 
3,095350 

569,150 

311,820 

1,609,830 

429,830 

6,015,980 

n:6 



Fiscal 1998 

Public Safety 
POUCE DEPARTMENT OPERATIONS COMMAND 011-006-2000 

Functions 

Respond to emergencies and calls-for-service 
for citizens. 

Promote and enforce traffic safety laws. 

Plan and handle high risk and crisis criminal 
situations. 

Disseminate information relating to crime pre
vention. 

Provide school crossing guards for the safety of 
school children. 

Outlook for'98 

Tasks 

Calls for Service 
Fatal Collision Invest. 
Breathalizer Tests 
High Risk Call Outs 
Barricade Situations 
Commercial Security Surveys 
Crime Prevention Meetings 

FY97 
Estimated 

IIOTOOO 
20 

1,300 
15 
5 

55 
275 

FY98 
Projected 

115.000 
20 

1,400 
20 

7 
60 

300 

Personnel Summary 

Authorized ™,„262.19 FTE 
Additional . „ . 0̂ 
Executive Proposed 262.19 FTE 
Approved 262 J 9 

BUDGET 
Audi 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Author 
Budg 

13,631,791 

12,112 

48,298 

479 

53,905 

66,220 

13.812,805 

FY 1997 

led Estim 
<t Expend 

13.297,750 

6.750 

38.180 

4.500 

8.300 

153,690 

13,509.170 

ited Departir 
tures ReqU' 

13,297,750 

6.750 

38,180 

4,500 

8300 

153.690 

13,509,170 

FY 199S 

mtal Exec 
|st Proi 

13,753,650 

6.750 

38,180 

4,500 

8.300 

279,050 

14,090,430 

jtive 

14,055,420 

206,750 

38,180 

4,500 

2,300 

279.050 

14,586,200 

14,055,420 

206,750 

38,180 

4300 

230D 

279,050 

14,586,200 

n:7 
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PublicSafety 
POUCE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000 

Functions 

Investigate violent crimes such as murder, rape, 
robbery and aggravated assault. 

Investigate property crimes such as burglary and 
major thefts. 

Investigate serious sexual and physical child 
abuse cases. 

Investigate illegal drug activities. 

Provide administrative support in the area of 
warrant control, crime laboratory assistance and 
other tasks related to the investigation of major and 
specialized crimes. 

Outlook for'98 

Tasks 

Violent crime cases handled 
Violent crime arrests 
Major property cases handled 
Major property crime arrests 
Child abuse cases handled 
Child abuse arrests 
Vice and narcotics cases 
handled 
Vice and narcotics arrests 

Personnel Summary 

Authorized ..54 FTE 

Additional JO 

Executiv'e Proposed 54 FTE 
Approved .„ 54 FTE 

FY97 
Estimated 

-510 
175 
700 
330 
110 
23 

1,460 
260 

FY98 
Projected 

530 
210 
760 
350 
126 
29 

1,510 
280 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

3,146,205 

6,292 

71,750 

3.220 

147,260 

3,374,727 

FY 1997 

Authorized 
Budgri 

2,852,000 

6,200 

44.530 

3,200 

172,430 

3.078,360 

Estimated 
Expenditures 

2,852,000 

6.200 

44,530 

3,200 

172,430 

3,078.360 

F\ 

DeDartmental 
Kequest 

2,930,130 

6,200 

41.730 

3.200 

163,090 

3,144,350 

{ 1998 

Executive 
Proposed 

2,909,020 

6,200 

41,730 

3,200 

163.090 

3,123,240 

Council 
Approved 

2,909,020 

6,200 

41,730 

3aoo 

163,090 

3,123,240 

n:8 



Fiscal 1998 

Public Safety 
POLICE DEPARTMENT HOT SPOTS GRANT 051-006-2004 

Functions 

Sponsor efforts to develop partnerships within the 
local community to reduce juvenile crime and the fear 
of crime in specified areas ofthe community. 

Outlook for'98 

This is an anticipated grant for FY98. Focus of 
this grant is on partnerships within the local 
community between law enforcement, religious 
institutions, non-profit organizations,jesidents, 
public agencies and business leaders, 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

0 

0 

0 

0 

^Cstimijted 
Expenditures 

0 

0 

0 

0 

FY 1998 

Dcoaftmental 
Kequest 

0 

0 

0 

0 

Executive 
Proposed 

150,000 

30,000 

20.000 

200,000 

Council 
Approved 

150,000 

30,000 

20,000 

200,000 

H:9 



Fiscal 1998 

Public Safety 
POLICE DEPARTMENT ALCOHOL ENFORCEMENT UNIT GRANT 051-006-2010 

Functions 

Implement an Alcohol Enforcement Unit within 
the Department to target underage drinking and 
underage drinking and driving. 

Outlook for '98 

Funding is provided for 75 percent of personnel, 
uniforms and equipment costs associated with the 
operation of this program in the community. 

BUDGET 

Salaries, Wages & Fringe Benefils 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

61,083 

0 

382 

5,954 

67,419 

FY 1997 

Authorized 
Budg^ 

55.430 

160 

1,600 

5.940 

63,130 

Estimated 
Expenditures 

55,430 

160 

1,600 

5.940 

63.130 

FY 1998 

Deparimenial 
Kequest 

54,110 

0 

1,600 

6,000 

61,710 

Executive 
Proposed 

53,700 

0 

1.600 

6.000 

61,300 

Approved 

53,700 

0 

1,600 

6,000 

61,300 

n:io 
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Public Safety 
POUCE DEPARTMENT POUCE & QTIZENS TOGETHER GRANT (PACT) 051-006-2009 

Functions 

This grant expired in December 1996. 

Outlook for'98 

This grant expired in December 1996. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

113,137 

1,086 

114,223 

FY 1997 

Authorized 
Budget 

54,130 

1.130 

55,260 

^Estimated 
Expenditures 

54,130 

1,130 

55,260 

F^ 

DeDartmental 
Kequest 

0 

0 

0 

{ 1998 

Executive 
Proposed 

0 

0 

0 

Council 
Apprmed 

0 

0 

0 

D i l i 
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Public Safefy 
POUCE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
<DEA), etc. 

Receive money and property seized in joint in
vestigations which is later converted through use or 
sale into further law enforcement efforts. 

Outlook for'98 

Continue to strive for successful and coopera
tive joint investigations with various Federal agen
cies. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 

Authorized 
Budget 

0 

3.060 

4,000 

10.000 

982,940 

1,000,000 

1997 

Estimated 
Expenditures 

0 

3,060 

4,000 

10.000 

982,940 

1,000,000 

F^ 

Departmental 
Kequc^ 

0 

3.120 

4,000 

10,000 

982.940 

1,000,060 

If 1998 

Executive 
Proposed 

0 

3.120 

4,000 

10,000 

982.940 

1,000,060 

Council 
Approved 

0 

3,120 

4,000 

10,000 

982,940 

1,000,060 

0:12 



Fiscal 1998 

Public Safety 
POUCE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-2007 

Functions 

Provide services to victims of crime, particu
larly elderly victims and victims of robbery. 

Meet the needs of crime victims through the 
following services: 

Follow-up telephone calls 

Crisis intervention 

Referral services 

Psychological support. 

Outlook for'98 

Continue to provide effective support services 
for victims of crime in Howard Couniy. 

Funding is provided by the U.S. Department of 
Jusrice and administered by the Maryland Depart
ment of Human Services, Office of Transitional 
Services. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

36,138 

18 

128 

542 

36,826 

FY 1997 

Authorized 
Budget 

35,420 

1.200 

120 

600 

37.340 

Estimated 
Expenditures 

35,420 

1,200 

120 

600 

37340 

FY 1998 

DeDarimenta) 
Kequest 

43,700 

2,000 

1.000 

900 

47.600 

Executive 
ProptKcd 

43,290 

2,000 

I.OOO 

900 

47.190 

Approved 

43,290 

2,000 

1^00 

900 

47,190 

n:13 
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PublicSafety 
POUCE DEPARTMENT COPS AHEAD GRANT 051-006-2003 

Functions 

Provide increased community-oriented policing 
as required by the granting agency. 

Outiook for'98 

This grant will provide 75% of the salary and 
benefit costs for the 8 police officers participating 
in the program over a three-year period. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 19?^ 

Audit 

323,195 

325,155 

FY 1997 

Autttqrized 
Budget 

317,630 

517.630 

Estimated 
Expenditures 

317.630 

317.630 

FY 1998 

DeDartmentBl 
Kequest 

361,600 

361,600 

^lecutive 
Proposed 

358350 

358.350 

Council 
Approved 

358^50 

358350 

0:14 
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Public Safety 
POUCE DEPARTMENT FEDERAL TASK FORCE GRANT 051-006-2012 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Federal forfeiture monies will be used for 
overtime expenses and reimbursements for inves
tigations performed under the jurisdiction of the 
Federal Task Force. 

Outiook for'98 

Continue to participate jointly with federal 
enforcement agencies such as the DEA, FBI and 
others. Overtime expenses and other operating 
expenses are reimbursed per Federal Task Force 
guidelines. 

BUDGET 

Salaries, Wages & Fringe Benefits 
Aud 

TOTAL 

FY xm 
Author led 

Budg t̂ 

10,045 

10,045 

FY 1997 

Estim Ited Departniintal 
Expcnc itures Request 

49,110 

49.110 

49,110 

49.110 

FY 1998 

Ex« ative 
osed Proi 

50,850 

50.850 

50,850 

50.850 

50^50 

50,850 

n:is 
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PublicSafety 
POUCE DEPARTMENT VEHICLE THEFT REDUCTION 051-006-2014 

Functions 

This grant is funded by the MD Department of 
Public Safety and Correctional Services. Vehicle 
Theft Prevention Council. 

Focus is on the overall reduction in the number 
of motor vehicle thefts, a corresponding increase in 
the number of perpetrator apprehensions, prosecu
tions and convictions. 

Outiook for'98 

Funding covers 100 percent ofthe salary and 
benefits of two police officers, two contractual 
positions and training costs associated with the 
evaluation of individuals assigned to the unit. The 
grant was secured during FY96 and will continue 
through FY98. 

BUDGET 
Aud 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Author 
t Budg 

44,511 

23.710 

2,584 

4,926 

75,7J[ 

FY 1997 

zed Estim 
:t Expend 

84.400 

60.000 

0 

8,000 

152.400 

Ited Departs 
itut^s Requi 

84.400 

60,000 

0 

8.000 

152.400 

FY 1998 

;ntal K \n 
St Pro| 

103,490 

60.000 

1,600 

8,000 

!73,oyo 

itive 
fsed 

102,680 

60.000 

1,600 

8,000 

n2.2ao 

102,680 

60,000 

1,600 

8,000 

173,180 

0:16 
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Public Safety 
POLICE DEPARTMENT TROOPS TO COPS 051-006-2015 

Functions 

Reimbursement for training costs associated 
with two police officer positions funded under the 
COPS Ahead grant. 

Outlook for'98 

This grant was a one-year program to provide 
reimbursement for training costs associated with 
two positions funded under the COPS Ahead grant. 

This grant has expired. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1996 

Audit 

9.940 

9.y40 

FY 1997 

Authorized 
Budget 

0 

0 

Estiniated 
Expenditures 

0 

0 

F] 

DeDartmcntal 
Kequest 

0 

U 

{ 1998 

Executive 
Proposed 

0 

0 

Council 
Approved 

0 

U 

0:17 



Fiscal 1998 

Public Safety 
POLICE DEPARTMENT COPS AS PEERS 051-006-2016 

Functions 

Funding from the Governor's Office of Crime 
Control & Prevention. 

Outiook for'98 

FY98 represents a continuation grant to allow 
Police Officers to act as mentors in the local 
community. This is part of the Community Pol
icing effort. Funding covers incidental expenses 
associated with the program; police officers vol
unteer their time for this program. 

BUDGET 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

5,237 

5,237 

FY 1997 

Authorized 
Budget 

500 

SOO 

Estimated 
Expendilurcs 

500 

500 

FY 1998 

Deoartmental 
Kequest 

5,000 

5,000 

Executive 
Pr^osed 

5,000 

5,000 

Council 
Approved 

5,000 

5,000 

0:18 



Fiscal 1998 

PublicSafety 
POUCE DEPARTMENT HARPER'S CHOICE AFTER SCHOOL 051-006-2018 

Functions 

Grant funding from the Governor's Office of 
Crime Control & Prevention to provide juveniles 
with constructive after-school activities during "at 
risk" after-schooiysummer hours. 

Outiook for'98 

This grant was created in January 1997 by SAO 
#13-97 with a funding level of $28,400. The FY98 
appropriation represents the additional funds re
quired for full-year operation of the program. 

Funding included for: 

- 1 Police Officer position 

- 2 part-time Recreation Specialists, 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Busings & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

0 

0 

0 

0 

0 

EsUm^tcd 
Expenditures 

0 

0 

0 

0 

0 

n 

DeDarimenlal 
Kequest 

115,940 

20,000 

10,400 

8,910 

155.250 

I 1998 

Executive 
Proposed 

115,130 

20,000 

10,400 

8.910 

154,440 

Council 
Approved 

115,130 

20,000 

10,400 

8,910 

154,440 

0:19 



Fiscal 1998 

Public Safety 
FIRE AND RESCUE SERVICES 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FIRE AND RESCUE 
SERVICES 

CHIEF 
DEPUTY 

CENTRAL 
ADMINISTRATION 

OPERATIONS SERVICES PREVENTION 

0:20 



Fiscal 1998 

Public Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY 

Description 

Responsible for providing fire, emergency med
ical, rescue and communications services, emer
gency management and civil defense. 

Deliver services by cooperation between the 
county government and the metro and rural dis
tricts. 

Highlights 

There are now a lotal of eleven (11) fire stations 
in operation in the County. Eight are in the Metro 
District and three are in the Rural District. Sta
tions 1, 2, 3, 4, 5, 6 and S are voluijteer stations 
that operate using volunteer, part-time and career 
personnel. Stations 7, 9, 10 and 11 are County-
managed and career-staffed operations. 

BUDGET 

TOTAL General Fund 

TOTAL Grants 

TOTAL Metro Fire & Rescue Tax Fund 

TOTAL Rural Fire & Rescue Tax Fund 

TOTAL Trust And Agency Multifarious 

TOTAL 

FY 1996 

Audit 

113,749 

0 

14,691.339 

2435.072 

9,571 

17,249.731 

FY 1997 

Authorized 
Budgci 

104,890 

181,620 

17,273.800 

2.446.790 

28.500 

20,035,600 

^Estim^ted 
Expenditures 

104,890 

181.620 

17.273,810 

2,446,790 

28,500 

20,035.610 

FY 1998 

DcDartmental 
Kequest 

0 

181,620 

17,699,320 

2,295.600 

30,500 

20,207,040 

Executive 
Proposed 

0 

181,620 

17.730.270 

2.312,420 

30,500 

20,254,810 

Coundi 
Approved 

0 

181,620 

17,730,270 

2312,420 

30,500 

20,254,810 

0:21 



Fiscal 1998 

PublicSafety 
DEPARTMENT OF HRE AND RESCUE SERVICES SECTION 508 EQUIPMENT 051-077-1200 

Functions 

This grant receives funds from the Maryland 
Departmeni of Public Safety and Correctional 
Services. Funds received are forwarded to the 
Howard County Volunteer Fireman's Association 
for distribution to its members. Expenditures are 
limited to capital purchases per Article 38A. Sec. 
45D, Annotated Code of MD. 

Outiook for'98 

Funding represents a continuation of the grant. 
In previous years, this grant was reported in the 
capital budget; however, beginning with SAO 
#6-97, this grant will now be reported in the oper
ating budget. 

BUDGET 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

181,620 

181,620 

Estimated 
Expenditures 

181,620 

181,620 

Fl 

DeDartmental 
Kequest 

181,620 

181,620 

{ 1998 

Executive 
Propt^ed 

181,620 

181,620 

Coundi 
Approved 

181,620 

181,620 

0:22 



Fiscal 1998 

Public Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATION 460-070-0100 

Functions 

Provide management ofthe following activities 
of the Department of Fire & Rescue Services: 

Fire Suppression 

Fire Prevention 

Fire Training 

Arson Investigarion 

Emergency Medical Services 

Countywide Communications 

Emergency Management and Civil Defense. 

Outiook for'98 

Continue to provide efficient and elTective 
management for all of the functions of the Depart
ment of Fire and Rescue Services. 

Staff changes represent internal-transfer of 
positions. 

Personnel Summary 

Authorized „ ^ . 4 FTE 
Additiona] (1) 

Executive Proposed 7.4 FTE 
Approved 7.4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

322,402 

65,224 

4,744 

2.460 

219,630 

614,460 

FY 

Authorized 
Budget 

481,900 

59,710 

9,100 

4,950 

258,520 

814,180 

1997 

Els timated 
Expenditures 

481,900 

59,710 

9,100 

4,950 

258,520 

814,180 

PI 
Dei|4 rtmental 

Kequest 

455,630 

87,230 

9,850 

2,950 

227,620 

783,280 

{ 1998 

Executive 
Proposed 

452,790 

237,230 

9,850 

2,950 

208,220 

911,040 

Council 
Approved 

452,790 

237,230 

9,850 

2,950 

208,220 

911,040 

0:23 



Fiscal 1998 

Public Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200 

Functions 

Provide advice on matters concerning the deli
very of fire, EMS and rescue services. 

Make recommendarions to the County Executive 
concerning the selection of a Fire Administrator. 

Outiook for '98 

The seven-member board will continue to 
analyze and make recommendations on issues 
concerning the effectiveness of fire, EMS and 
rescue services provided to the County. 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

250 

79 

0 

0 

329 

FY 1997 

Authorized 
Budget 

400 

190 

550 

800 

100 

2.040 

Estimated 
Expenditures 

400 

190 

550 

800 

100 

2,040 

FY 1998 

Deoarimental 
Kequest 

400 

190 

550 

800 

100 

2.040 

Executive 
Proposed 

400 

190 

550 

800 

100 

2.040 

Council 
Approved 

400 

190 

550 

SOO 

100 

2,040 

0:24 



Fiscal 1998 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310 

Functions 

Provide fire and emergency medical training to 
volunteer fire departments and the career system. 

The Bureau also manages the fire quartermaster 
program, records management and Emergency 
Management and Civil Defense. 

Outiook for'98 

Continue to assure state-of-the-art readiness of 
all fire and rescue personnel through the use of 
training programs and seminars offering the latest 
technologies. 

- Includes funding for a new fire lieutenant pos
ition to coordinate training and certification pro
grams for paramedic personnel. 

- Continuation funding is included for improve
ments to the Cooksville Training site, bar-coding 
project with quartermaster program and upgrades to 
breathing apparatus. 

Personnel Summary 

Authorized 10 FTE 

Additionai JO 
Executive Proposed 10 FTE 

Approved „10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

492,297 

15,880 

25,858 

54,080 

0 

588,115 

FY 

Authorised 
Budget 

538,620 

19,070 

28,985 

54,150 

105,000 

745,825 

1997 

Estimated 
Expenditures 

538,620 

19,070 

28.990 

54,150 

105,000 

745,830 

Fl 

Deoartmental 
Kequest 

506.490 

19.240 

30,950 

54,150 

90,000 

700.830 

{ 1998 

Executive 
Prc^oscd 

503,240 

19,240 

30.950 

54,150 

90,000 

697,580 

Coundi 
Approved 

503,240 

19,240 

30,950 

54,150 

90,000 

697380 

0:25 



Fiscal 1998 

PublicSafety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF HRE PREVENTION 460-070-0320 

Functions 

Review new building plans for fire protection. 

Organize and present programs on public fire 
safety awareness and education to county residents. 

Participate in the building inspection process. 

Coordinate joint follow-ups on fire code vio
lations with the Office of State Fire Marshall and 
other county agencies. 

Outiook for'98 

Continue to provide the residents of Howard 
County with safe and effective fire protection 
services, including education and fire safety pro
grams. _ 

Funding is included for: 

- rehab of the safety house for continued use in 
the new school year; 

- upgrades to equipment used in the public 
education program. 

Personnel Summary 

Authorized 6 FTE 

Additional 

Executive Proposed 

Approved 

„.a Transfer 

„.8 FTE 

.„ .8 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

380,651 

14.076 

9.036 

4,477 

0 

408.240 

FY 1997 

Authorized 
Budgel 

379,900 

17,170 

10.700 

6,300 

3,500 

417,570 

^Elstin«ted 
Expenditures 

379,900 

17,170 

10.700 

6,300 

3,500 

417,570 

Fl 

DeDartmental 
Request 

501,500 

17,230 

14,700 

6,300 

3,500 

543.230 

I 1998 

Executive 
Proposed 

498,250 

17,230 

14,700 

6300 

3,500 

539,980 

Council 
Approved 

498,250 

17,230 

14,700 

6300 

3,500 

539,980 

0:26 



Fiscal 1998 

PubKc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF OPERATIONS 460-070-0330 

Functions 

Coordinate emergency medical services deli
vered by career and volunteer personnel through 
the operation of the Emergency Medical Service. 

Evaluate the effectiveness of the program and 
recommend changes through the services of a 
medical advisor. 

Outiook for'98 

Continue to ensure that Howard County resi
dents receive quality emergency medical services. 

- Funding includes the upgrade of safety tools 
and emergency equipment, includitlg breathing 
apparatus, oxygen equipment, medical kits, test 
meters and resource kits. 

Personnel Summary 

Authorized „ 10 FTE 
Additional JO 
Executive Proposed , 10 FTE 
Approved 10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

742,560 

14,425 

11.489 

1,514 

0 

769,988 

FY 

Authorized 
Budget 

617.900 

18,300 

14,050 

2,650 

30.000 

682,900 

1997 

Estimated 
ExjMndilures 

617,900 

18,300 

14,050 

2.650 

30,000 

682,900 

Fl 

Deoartmental 
Kequest 

660,600 

18,470 

16,050 

2,650 

25,000 

722,770 

1 1998 

Executive 
Proposed 

656,540 

18,470 

16,050 

2,650 

25,000 

718,710 

Council 
Approved 

656,540 

18,470 

16,050 

2,650 

25,000 

718,710 

0:27 



Fiscal 1998 

PublicSafety 
DEPARTMENT OF HRE AND RESCUE SERVICES EMERGENCY SERVICES 460-070-0400 

Functions 

Coordinate civil preparedness duties assigned to 
Howard County by Federal and State agencies. 

Survey and catalogue resources to support emer
gency operations in the event of natural or man-
made disasters. 

Organize a twice a year exercise to test the re
sponse capabilities of county emergency service 
agencies in both the public and private sectors. 

Outiook for'98 

Continue to maintain the high quality of How
ard County*s Emergency Management and Civil 
Defense procedures and services. 

- Continuation funding for upgrade to the Emer
gency Operations Center equipment, including 
software. 

- Ongoing funding to update the County's Emer
gency Operations Plans. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

7,062 

2,401 

1,087 

0 

10,550 

FY 1997 

Authonzed 
Budget 

8,140 

3,730 

2.100 

72.000 

85,970 

Estimated 
Expenditures 

8,140 

3,730 

2.100 

72,000 

85,970 

FY 1998 

DeDartmental 
Request 

S330 

3,730 

2,100 

47,500 

61,660 

Executive 
Proposed 

S330 

3.730 

2,100 

47,500 

61.660 

Councii 
Approved 

8330 

3,730 

2,100 

47300 

61,660 

0:28 



Fiscal 1998 

PublicSafety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 1 VOLUNTEER OPERATIONS 460-077-0100 

Functions 

Provide direct payment to support Ihe volunteer 
operation of Station 1 (Elkridge). 

Outiook for'98 

Continue to support volunteer operations in the 
Metro Fire District. 

Renovations to Station 1 will continue this year 
with miscellaneous repairs to the kitchen and park
ing lot and the replacement of turnout gear racks. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

302,890 

302,890 

FY 1997 

Authorized 
Budget 

242.490 

242,490 

Estimated 
Expenditures 

242,490 

242,490 

F^ 

BeiKirtmental 
Kequest 

289.900 

289,900 

{ 1998 

Executive 
Proposed 

289.900 

289,900 

Council 
Approved 

289,900 

289,900 

0:29 



Fiscai 1998 

PublicSafety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200 

Functions 

Provide direct payment to support the volunteer 
operation of Station 2 (Ellicott City). 

Outiook for '98 

Continue to support volunteer operations in the 
Metro Fire District. 

A variety of general renovations to Station 2 are 
included, such as: -

- replacement of EMS equipment and tools on 
Squad 2; 

- purchase of updated blood pressure, pulse, 
respiration and oxygen monitors for the ambulance 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

126,450 

126,450 

FY 1997 

Authorized 
Budget 

165,950 

165,950 

Estimated 
Expenditures 

165,950 

165,950 

Fl 

DeDartmental 
Kequest 

194.800 

194,800 

1 1998 

Executive 
Proposed 

194.800 

194,800 

Couocil, 
Approved 

194,800 

194,800 

0:30 



Fiscal 1998 

PublicSafety 
DEPT. OF HRE AND RESCUE SERVICES STATION 5 VOLUNTEER OPERATIONS 460-077-0500 

Functions 

Provide direct payment to support the volunteer 
iralion of Station 5 (Clarksville). 

Functions 

Provide direct payment to support the volunteer 
operation of Station 5 (Clarksville). 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

215,817 

215,817 

FY 1997 

Ai^horizcd 
Budget 

220.120 

220.120 

^Estim^ted 
Expenditures 

220.120 

220,120 

Fl 

DcDartmental 
KequeA 

236.660 

236.660 

f 1998 

Executive 
Proposed 

236,660 

236,660 

Council 
Approved 

236,660 

236,660 

0:31 



Fiscal 1998 

PublicSafety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600 

Functions 

Provide direct payment to support the volunteer 
operation of Station 6 (Savage). 

Outiook for'98 

Continue to support volunteer operations in the 
Metro Fire District. 

Funding included for the replacement of car-
carpeting, exterior painting, ceiling tiles and roof 
repairs. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

286,300 

286,300 

FY 1997 

Authorized 
Budget 

294,300 

294300 

Estimated 
Expenditures 

294,300 

294,300 

Fl 

DeDartmental 
Kequest 

311,300 

311,300 

( 1998 

Executive 
Proposed 

311,300 

311.300 

Council 
Approved 

311300 

311300 

0:32 



Fiscal 1998 

PublicSafety 
DEPT. OF HRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800 

Functions 

Provide direct payment to support the volunteer 
operation of Starion 8 (Ellicott City). 

Outiook for'98 

Continue to support volunteer operations in the 
Metro Fire District. 

Funding includes replacement of tools and eq
uipment on Engine 83 that arc deteriorating. 

- Continuation funding for upgrades to breath
ing apparatus 

- Upgrades and replacement of safety equipment 
that has become inoperable and/or unrepairable. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

128.150 

128,150 

FY 1997 

Authorized 
Budget 

134,150 

134,150 

Edlmated 
Expenditures 

134,150 

134,150 

F l 

DeDariiiientBl 
Kequest 

156.850 

156.850 

{ 1998 

Esecullve 
Proposed 

156,850 

156,850 

Council 
Approved 

156350 

156350 

0:33 



Fiscal 1998 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES METRO GENERAL OPERATIONS 460-OT7-1000 

Functions 

Provide fire and rescue services through coun
ty-managed operations including Stations 7, 9, 10 
and 11 and volunteer-managed Station 1 (Elkridge), 
Station 2 (EUicott City), Starion 6 (Savage) and 
Station 8 (Ellicott City). A 60% share of the cen
tral administration costs are charged to the Metro 
Fire District. Fifty percent of the opera- tional and 
salary costs for Stations 5 and 11 will be paid for 
out of the Metro Fire District. 

Outlook for'98 

Continue to provide fire and rescue services. 

- Funding for uniforms and ancillary personnel 
allowances per contractual requirements; 

- Ongoing repairs and equipment at Stations 7, 
9, 10 and 11. 

- Purchase of trench collapse rescue equipment. 

Changes in personnel due to the addition of 8 
FF trainees via Sec. 305 process in FY97 and in
ternal transfers. 

Personnel Summary 

Authorized .215.6 FTE 
Additional „ -.20 
Executive Proposed 235.6 FTE 

Approved 235.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefils 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

9.765,153 

560,899 

429,574 

101,667 

126,667 

256,090 

11,240,050 

FY 1997 

.Authorized 
Budget 

10,843.170 

810,430 

399,555 

123.940 

162,000 

7,490 

12.346.585 

^Estimated 
Expenditures 

10,843,170 

810.430 

399.560 

123,940 

162.000 

7,490 

12,346.590 

F^ 

Deoartmental 
Kequest 

12,070.000 

873,090 

450,840 

123.940 

171,500 

6.630 

13,696.000 

^ 1998 

Executive 
Prf^osed 
11,564.500 

873,090 

450,840 

123,940 

171,500 

19350 

13,203.220 

Council 
Approved 

11,564,500 

873,090 

450,840 

123,940 

171,500 

19350 

13,203,220 

0:34 



Fiscal 1998 

PubUc Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300 

Functions 

Provide direct payment to support the volunteer 
operation of Station 3 (West Friendship), 

Outiook for'98 

Continue to support volunteer operations in the 
Rural Fire District. 

Funding included for repairs to the station, re
moval and replacement of blacktop in front of 
building, new buddy breathing equipment, re
placement of siding on east and west ends of 
building and roof repairs. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

201.810 

201,810 

FY 1997 

Authorized 
Budgel 

209.910 

209,910 

Estimated 
Expenditures 

209.910 

209,910 

Fl 

DeDartmental 
Kequest 

216,550 

216,550 

{ 1998 

Executive 
Proposed 

216,550 

216,550 

Council 
Approved 

216,550 

216,550 

0:35 



Fiscal 1998 

Public Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 4 VOLUNTEER OPERATIONS 461-078-0400 

Functions 

Provide direct payment to support the volunteer 
operation of Station 4 (Lisbon). 

Outiook for'98 

Continue to support volunteer operations in the 
Rural Fire District. 

Funding included for improvements to the ve
hicle maintenance program, storage/equipment area 
for turn-out gear, replacement of work areas, re
placement carpeting for the watch office and day 
room areas, and replacement of two A/C units. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

162,947 

162,947 

FY 1997 

Authorized 
Budget 

155,980 

155,980 

Estimated 
Expendilurcs 

155,980 

155,980 

Fl 

Departmental 
Kequest 

167380 

167380 

( 1998 

Executive 
Proposed 

167,380 

167,380 

Council 
Approved 

167380 

167380 

0:36 



Fiscal 1998 

PublicSafety 
DEPARTMENT OF FIRE AND RESCUE SERVICES RURAL GENERAL OPERATIONS 461-073-2000 

Functions 

Provide fire and rescue services through Station 
3 (West Friendship), Station 4 (Lisbon) and Starion 
5 (5th District). A payment is made to the Metro 
Fire District for a 50% share of the operational and 
salary costs for tax operation of Stations 5 and 11. 
A 17% share ofthe Central Administration costs 
are also charged to the Rural Fire District. 

Outiook for'98 

Continue to provide fire and rescue services. 

Personnel are all part-time positions; increase 
due to increased hours. 

Personnel Summary 

Authorized 
Additional 

.9.6 Fi'H 
S) 

9.8 FTH 
i .̂8 FIE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

322.491 

87,254 

0 

0 

1.660.570 

2,070315 

FY' 1997 

Authorized 
Budget 

388,450 

120,720 

1,480 

40,000 

1,504,900 

2,055.550 

Elstimated 
Expenditures 

388,450 

120.720 

1.480 

40.000 

1.504.900 

2,055.550 

Fl 

DeDartmental 
Kequ^t 

393,810 

120,110 

1,480 

0 

1.396,270 

1,911.670 

^ 1998 

Executive 
Proposed 

393,810 

120.110 

1.480 

0 

1.371,750 

1.887,150 

Council 
Approved 

393,810 

120,110 

1,480 

0 

1371,750 

1,887,150 

-

0:37 



Fiscal 1998 

Public Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

TiUc/ 
Proiect Number 

Posonal Equipment 
F-5917FY98 

PecsoDal Equipment 
F-5943 FY99 

Personal Equipment 
F-5922 FYOO 

Persooal Equipment 
F-5951 FVOl 

Pdsonal Equipment 
F-5997 FY02 

Persooal Equipment 
F-5933 FY03 

Ambulance Replacement 
F-594i FY99 

Ambulance Replacement 
F-5921 FYOO 

Ambulance Replacement 
F-5930 FVOl 

Ambulance Replacement 
F-5998 FY02 

Ambulance Replacement 
F-5950 FY03 

Rcplacemcm Utilities 
F-5966 FV99 

Replacement Utilities 
F-5920 FYOO 

Replacement Utilities 
F-59^ FVOl 

RepIaccnKnt Utilities 
F-5995 FV02 

Replacement Utilities 
F-5957 FY03 

Replacement Staff Vehicles 
F~5940 Fy99 

Replacement Staff Vehicles 
F.5944 FYOO 

Replacement Staff Vehicles 
F-5926 FYOl 

Fiscal Year 1998 

Prior 
Auth. 

Executive 
Reouea 

1«),000 

Budget 

Sub-
Total 

160,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FV 
1999 

190,000 

200.000 

75,000 

75.000 

Summary of FY 1999 - 2003 Program 

FY 
2000 

190,000 

200.000 

75,000 

75,000 

FY 
2001 

190.0CK) 

200,000 

75,000 

75,000 

FV 
2002 

190,000 

200,000 

75,000 

FY 
2003 

190,000 

200.000 

75,000 

Total 

160.000 

190,00) 

190.000 

190,000 

190,000 

190,000 

200.000 

200,000 

200.000 

200.000 

200,000 

75,000 

75,000 

75.000 

75.000 

75,000 

75.000 

75.000 

75,000 

n:38 



Fiscal 1998 

PubHc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
Project Number 

Replacement Staff Vehicles 
F-5996 FY02 

Reptacemem Staff Vehicl« 
F^5909 FY03 

Replsoemetu Bnish Unit 
F^5548 FY98 

Replacement Bn i^ Unit 
F-5967 FY99 

Replacemcitt Bnish Unit 
F-5969 FYOl 

Replacement Rescue Squad 
F-5238 FY98 

R^taccment Rescue Squad 
F-5980 FYOO 

Pumper Replacement 
F^59471^99 

ftnt^cr Replacement 
F-5937 FYOO 

i*umpeT Replacement 
F-5927 FYOl 

Pumper Replacement 
F-5993 FY02 

Pumper Replacement 
F-5915 FY03 

Training Aids 
F-5982 FY99 

Training Aids 
F-592a FYOO 

Tiaimog Aids 
F-5952 FYOl 

TVaining Aids 
F-S990 FY02 

Training Aids 
F-5923 FY03 

Breathing Apparatus 
Cylinder Rcpiacemcnt 

F-5954 FY98 

Breathing Apparatus 
Cylinder Reptnccmccit 

F-595S FY99 

Brcalhing Apparatus 
Cylinder Replacement 

F-5956 ih-OO 

Fiscal Year 1998 Budget 

Prior 
Auth. 

Executive 
Request 

25,000 

150.000 

30,000 

Sub-
Toial 

0 

0 

25.000 

0 

0 

isaooo 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

30,000 

0 

0 

FY 
E999 

35,000 

3oaooo 

40.000 

25,000 

Summary of FY 1999 - 2003 Program 

FY 
2000 

400.000 

300.000 

40,000 

25.000 

FY 
2001 

35,000 

300,000 

40,000 

FY 
2002 

75,000 

300.000 

40.000 

FY 
2003 

75,000 

300,000 

40.000 

Total 

75,000 

75,000 

25,000 

35.000 

35,000 

150.000 

400,(X)0 

300.000 

300.000 

300,000 

300,000 

300.000 

40,000 

40.000 

40.000 

40,000 

4aooo 

30,000 

25.000 

25.(X3Q 

n:39 
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PubHc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fiscal Year 1998 Budget Summary of FY 1999 - 2003 Program 

Title/ 
Project Number 

Prior 
Auth. 

Executive 
Request 

Sub-
Total 

FY 
1999 

FY 
2000 

FV 
2001 

FY 
2002. 

FY 
2003 Total 

Breathing Apparatus 
Cylinder Replacement 

F.5975 FYOl 

Bnsaihing Apparatus 
Cylinder Replacement 

F-5989 FV02 

STATION 13--GLENW00D 

Pumper 
F-5984FY01 

Tinker 
F-5985FY0i 

Ambulance 
F-5986 FYO J 

Utility 
F-5987 FYOl 

Computer Upgrades 
F-5914FY98 

TOTAL REQUEST 

25,000 

25,000 

50,000 

415.000 

0 

0 

0 

0 

50,000 

41.5,000 940.000 1.305.000 

450,000 

200,000 

75.000 

25,000 

1.690.000 

25.000 

25.000 

450,000 

200.0CX) 

75.000 

25,000 

50.000 

905,000 880.000 

11:40 
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Public Safety 
DEPARTMENT OF CORRECTIONS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTftAENT 

OF 
CORRECTIONS 

Cu f tody/ 
Sacurlty 

Staff 
TTBinIng 

Programs/ 
Treatment 

Transportat ion Security 
Staff 

Clat t l f icstJon/ 
Record* 

Medical Dietary 
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PublicSafety 
DEPARTMENT OF CORRECTIONS SUMMARY 011-011-0100 

Descripiion 

The Department of Corrections operates the 
Detention Center and the Emory Street lockup 
faciUty. The department is responsible for 
processing, treatment and care of individuals who 
are lawfully incarcerated in Howard County, 
Complete security is provided from the time of 
commitment until discharge. 

The programs of the departmeni are: 

Administration-manages operation ofthe 
department. 

Program and Support Servicer—responsible for 
inmate care which includes medical, food and 
counseling services. 

Custody and Security—this program is 
responsible for safety and welfare of inmates, staff, 
public and inmate transportation. 

Highlights 

Continue an efficient management and operarion 
of the Howard County Detention Center. 

The budget includes $50,000 overtime asso
ciated with training staff on the new Tiburon Jail 
Management Program. 

Supplies and materials increase is due to a 23% 
increase of processed inmates. 

Personnel Summary 

Authorized 118 FTE 
Additional .. 0 
Executive Proposed... 118 FTE 

Approved „ . ^ 118 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

5,072,212 

137,961 

855.492 

24,309 

186,283 

3,310 

6.279,567 

FY 

Authorized 
Budget 

5,067.380 

98.730 

953,390 

26.050 

3400 

3.030 

6,152.080 

1997 

Estimated 
Expenditures 

5.067,380 

98.730 

953,390 

26.050 

3,500 

3,030 

6,152.080 

Fl 

Departmental 
Request 

5.036,790 

95,830 

965,490 

26.720 

3,500 

2,620 

6.130,950 

{ 1998 

Elxecutive 
Proposed 

4.988,880 

95,830 

965,490 

26,720 

3,500 

30,410 

6,110,830 

Council 
Approved 

4,988,880 

95,830 

965,490 

26,720 

3,500 

30,410 

6,110330 

0:42 
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Public Works/bispections 
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Public Works/Iiispectioiis 
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m:i 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SUMMARY 

Description 

The Department of Public Works designs, con
structs and operates public facilities in Howard 
County. The department consists of one board and 
six operating bureaus: Director's Office, Engine
ering, Highways, Facilities, Waste Management 
and Utilities. 

The Bureau of Utilities is part of the Water & 
Sewer Fund. The Bureau of Waste Management is 
part of the Environmental Services Fund. The 
remainder of the department is included in the 
County's General Fund. 

Highlights 

The department will maintain 900 miles of 
roadway, 4,200 streetlights, 98 traffic signals and 
school flashers, 101 bridges, 400 stormwater man
agement facilities and 43 buildings, with 1,018.300 
square feet. The Bureau of Utilities provides 
7,118,000,000 gallons of water through 585 miles 
of water line. 5,767,000,000 gallons of wastewater 
is collected through 625 miles of sewer line and 
processed at the Water Reclamation Plant and Bal
timore's Patapsco Wastewater Treatment Plant. 

The FY 1998 General Fund budget includes 
funding for: 

Stormwater Management, 

Increased interfund reimbursement for recycling. 

Major, routine and emergency building main
tenance. 

The Bureau of Waste Management budget re
flects a full year of waste export and increased 
costs for recycling. 

BUDGET 

Director's Office 

Bureau of Engineering 

Bureau of Hi^ways 
Bureau of Facilities 
TOTAL General Fund 

Director's Office 

Bureau of Engini:ering 

Bureau of Highways 

TOTAL Grants 
Bureau of Waste Management 

TOT.AL Trust & Agency Mullifarious 
Bureau of Utilities 

TOTAL Water & Sewer Fund 
Bureau of Waste Management 

TOTAL Ens-ironmentaE Services Fund 

TOTAL 

FY 1996 

Audit 

1,595J97 

3.622,864 

8,177.521 
0 

13,395,762 

0 

0 

4.390 
4,390 

30 

30 

21,140,4!! 
21.140,411 

0 
0 

34,540.613 

FY 

Authorized 
Budgel 

4,068,290 

3,198.950 

6.801,370 
5,514,490 

19,563.100 

0 

125.000 

10,330 
135330 
17.000 

17,000 

21.512.430 

2!.512,430 
10.294,650 
10.294,650 

51.542,510 

1997 

Estimated 
Expenditures 

4.068,290 

3.198.950 

6.801,370 
5.514.490 

19,553.100 

0 

125.000 

10,330 
135,330 
17,000 

17,000 

21.512,430 
21,512,430 

10,294.650 
(0,294.650 

5 E.542,510 
:. 

F] 

Departmental 
Request 

5,048.470 

3J22,090 

7,004.300 
6,359,120 

21.733.960 

7Q«,000 

135.000 

9.800 
852.800 

17.000 

17.0W) 

21,728.070 
21,7284>70 
13.277.760 
13,277.760 

57.609,610 

1' 1998 

Executive 
Proposed 

4,759,020 

3,332,320 

7.452.890 
5.859,540 

21,403,770 

1.300,000 
135,000 

9,W)0 
1,444.800 

17.000 

17,000 

22,106,560 
22,106^60 
12,947,220 
12.947.220 

.S7,919.350 

Council 
Approved 

4,759.020 

3332J20 
7.452,890 
5,SS9,54Q 

21/tft3,770 

1300,000 
135.000 

9,800 

1,444300 
17.000 

17,000 

22,10^,560 
22,106360 
12.947,220 
12.947,220 

57,919rJS0 

ID:2 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS DIRECTOR'S OFFICE 011-009-0101 

Functions 

Provide administrative, managerial, and tech
nical staff assistance essential to accomplish the 
daily operation of the Department including, but 
not limited to, planning, organizing, managing, 
coordinating and controlling each broad functional 
area. These activities include the General fund, the 
Water and Sewer fund, the Capital improvement 
budget, and the Waste Management fund. 

The Director's Office is divided into three di
visions; Administrative Services, Real Estate 
Services and Capital Projects. 

The Public Works Board makes recommend
ations to the Director on matters related to Public 
Works* functions and projects. 

Outlook for'98 

Continue to oversee the operation ofthe Depart
ment in an efficient and effective manner. 

The five-member PubUc Works Board will con
tinue to examine and make recomirrendations on 
Public Works issues . 

The budgel reflects increased funds for various 
office space rentals and a substantial increase in 
interfund reimbursement for recycling. 

Personnel Summary 

Authorized 16 FTE 
Additional 0 
Execudve Proposed 16 FTE 
Approved _ „ ™ - 16 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

Capita! Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

1,041,064 

250,876 

18.858 

96.669 

33,700 

154.230 

1,595.397 

FY 

Authorized 
Budget 

1,057,450 

109.760 

22,300 

80.550 

0 

2,798.230 

4,068,290 

1997 

Elstimated 
Expenditures 

1,057,450 

109.760 

22.300 

80,550 

0 

2,798,230 

4.068.290 

Fl 

Departmental 
Kequest 

1,059,110 

158,060 

22,300 

93.320 

0 

3,715,680 

5.048.470 

r 1998 

Executive 
Propt^ed 

1,052,610 

158,060 

22,300 

93.320 

0 

3,432.730 

4,759.020 

Council 
Approved 

1,052,610 

158,060 

22,300 

93,320 

0 

3,432,730 

4,759,020 

01:3 
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Public Works 
DEPARTMENT OF PUBUC WORKS BUREAU OF ENGINEERING 

Functions 

Design and construct capital improvement 
projects in accordance with county, state and 
Federal standards to meet county-wide facilities 
needs. 

Operate the following program areas: 

- project design management 

- developer plan review 

- traffic system planning design & operation 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer construction 

- staff development and technical training 

- testing of construction materials. 

Outlook for'98 

The Bureau of Engineering will continue the cur
rent level of service. 

The budgel reflects the merge of the 
Geotechnical and Materials Division with the 
Construction Inspection Division. 

BUDGET 

Capital Project/Admin Mgmt 

Roads Bridges Storm Drains Div 

Const Inspection Division 

Traffic Division 

General Projects Division 

Survey And Drafting Division 

Geotechnical & Material 

TOTAL General Fund 

TOIAL 

FY 1996 

Audit 

279.768 

412.895 

1,426.573 

342,696 

332,002 

655,917 

173,013 

3,622.864 

3,622,864 

FY 

Authorized 
Budget 
248.680 

405,330 

1.241,610 

345.840 

237,450 

531,720 

188,320 

3.198,950 

3,198.950 

1997 

^Estlm^led 
Expenditures 

248.680 

405,330 

1,241.610 

345,840 

237,450 

531,720 

188,320 

3.198,950 

3,198,950 

Fl 

DeDartmental 
Kequest 

250,290 

392300 

1,539.340 

391.370 

207.740 

541,050 

0 

3.322,090 

3,322.090 

{ 1998 

Executive 
Pr<q>osed 

279,560 

389,860 

1.529.190 

388,930 

206,520 

538,260 

0 

3,332.320 

3,332,320 

Council 
Approved 

279,560 

389360 

1,529,190 

388,930 

206,520 

538^60 

0 

3,332320 

3332,320 

OI:4 
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Public Works 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE MANAGEMENT DIVISION 011-009-0201 

Functions 

Provide management, administrative and tech
nical support for the Bureau of Engineering. 

Outlook for'98 

The Administrative Management Division will 
continue the current level of services. 

Personnel Summary 

Authorized 3 FTE 
Additionai .0 

Executive Proposed ^3 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages &• Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY !996 

Audit 

250.485 

3,251 

10,521 

15.056 

455 

0 

279,768 

FY 

Authorized 
Budget 

194.800 

4,230 

10,000 

15,400 

0 

24.250 

248,680 

1997 

Estimated 
Expenditures 

194.800 

4,230 

10,000 

15.400 

0 

24.250 

248,680 

Fl 

Denartmental 
Kequest 

196.440 

4,620 

9,600 

15,380 

0 

24,250 

250,290 

f 1998 

Executive 
Proposed 

195.220 

4,620 

9,600 

15,380 

0 

54.740 

279,560 

Council 
Approved 

195,220 

4,620 

9,600 

15380 

0 

54,740 

279,560 

ni:5 
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Public Works 
DEPT. OF PUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT. 011-009-0204 

Functions 

Implement capital improvement project design 
in the areas of: roadway reconstruction, outfall 
construction, bridge replacement, bridge culvert 
construction, fioodplain delineation, data collection 
and mapping of county's storm drain system for the 
National Pollution Discharge Elimination System, 
participation in Tiber-Hudson Watershed Partner
ship for flood/storm water relief, stream clean-up 
and stabilization. 

Outlook for'98 

The Transportation and Watershed Division will 
continue the current level of service. 

Personnel Summary 

Authorized .6 FTE 

Additional .0 

Executive Proposed 6 FTE 

Approved 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

403.136 

5,412 

4305 

42 

412,895 

FY 1997 

Authoriud 
Budget 

373,160 

27,720 

4,450 

0 

405,330 

Expenditures 

373,160 

27.720 

4,450 

0 

405330 

Fl 

I>eDa rtmental 
Kequest 

364,750 

22.800 

4,450 

300 

392,300 

i 1998 

Executive 
Proposed 

362310 

22,800 

4,450 

300 

389.860 

Approved 

362310 

22300 

4,450 

300 

389,860 

m:6 
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Public Works 
DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 011-009-0205 

Functions 

Conduct inspection of developer water, sewer, 
road and storm drain projects. 

Conduct inspection of all public and private 
storm water management facilities. 

Conduct inspection of all capital project con
struction to assure compliance with all applicable 
standards and specifications. 

Provide county engineers and planners with 
comprehensive site and materials analysis infor
mation. 

Evaluate construction materials used in capital 
and developer projects. 

Outlook for '98 

Tasks 

Developer Water and 
Sewer Projects 
Road & Storm Drain Projects 
Storm Water Mgmt. Facilities 
General Projects Inspection 

The budget reflects the merge of the Geotech
nical and Materials Division with this division. 

FY97 FY98 
Estimated Projected 

_500 550 
900 900 
365 365 
50 50 

Personnel Summary 

Authorized .25 FTE 
Additiona! .0 
Executive Proposed ^ 5 FTE 
Approved 25 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

1317,117 

28,265 

17,308 

63.883 

1.426.573 

FY 1997 

Authorized 
Budget 

1,119,210 

19.530 

21.550 

81.320 

1,241.610 

Estimated 
Expenditures 

1.119.210 

19,530 

21,550 

81.320 

1,241.610 

F] 

DeDartmenlal 
Kequest 

1,419,350 

23,140 

21,450 

75,400 

1,539,340 

i' 1998 

Executive 
Proposed 

1,409.200 

23.140 

21.450 

75,400 

1.529.190 

Approved 

1,409,200 

23,140 

21,450 

75,400 

1,529,190 

01:7 
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Public Works 
DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION 011-009-0206 

Functions 

The Traffic Division is responsible for; 

Traffic planning and design to include; 

- needs assessment, design and construction of 
traffic signals, 

- monitor traffic thru permanent portable 
counting sites, 

- design/construct intersection improvements, 

- development of residential traffic calming. 

Traffic operations to include: 

- accident investigations, 

- traffic control studies, 

- needs assessment, design and implementation 
of street lighting, 

- pedestrian studies, 

- parking prohibitions, 

- traffic signal timing. 

Outlook for'98 

Tasks 

Traffic System Studies 
School Crossing and 
Bus Stop Studies 
Traffic Counts 
Capital Projects Managed 

Personnel Summary 

FY97 
Estimated 

_735 

45 
2,175 

15 

FY98 
Projected 

765 

50 
2,230 

15 

Authorized .6 FTE 

Additional _ S) 
Executive Proposed 6 FTE 
Approved _ „.. 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Suppiics & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

308,570 

17,444 

4.466 

12,216 

342.696 

FY 1997 

AuthqriMd 
Budget 

270.140 

56,210 

7,450 

12,040 

345,840 

^Estim^ted 
Expenditure 

270,140 

56,210 

7.450 

12,040 

345,840 

Fl 

Departmental 
Kequest 

335.420 

34,340 

8.250 

13,360 

391,370 

f 1998 

Executive 
Proposed 

332,980 

34340 

8,250 

13.360 

388.930 

Approved 

332,980 

34340 

8,250 

13360 

388,930 

m:8 
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Public Works 
DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-009-0207 

Functions 

Provide capital improvement project manage
ment to include design implementation and moni
toring construction activities in the areas of; 

- fire stations, 

- park projects, 

- general county buildings, 

- libraries, 

- specialized couniy facilities (vehicle washing 
facility) (Leachate Collection System). 

Outlook for'98 

The General Projects Division will continue the 
current level of service. 

Personnel Summaty 

Authorized 
Additional 

Executive Proposed.. 
Approved 

. - ^ FTh 
jQ 

3 FTE 
3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

FY 1996 

Audit 

326,910 

1,813 

3.050 

229 

332,002 

FY 1997 

Authorized 
Bu^e t 

230,690 

2,810 

3.700 

250 

237,450 

Edimated 
Expenditures 

230.690 

2,810 

3,700 

250 

237.450 

Fl 

Deoa rtmental 
Kequest 

200.900 

2,890 

3,700 

250 

207,740 

{ 1998 

Executive 
Proposed 

199,680 

2,890 

3,700 

250 

206,520 

Council 
Approved 

199,680 

2,890 

3,700 

250 

206,520 

m:9 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208 

Functions 

provide survey and drafting support for capital 
projects and other county agencies to include; 

- scanning and computerization of DPW plan 
filing system, 

- diversification of existing GPS geodetic 
control network, 

- availability of certain GIS files to the public, 

- incorporation of centralized road files and 
logo entry of parcels into GIS system. 

Outlook for'98 

The Survey and Drafting Division will continue 
the current level of services, 

Personnel Summary 

Authorized ™. lOFTE 
Additional X) 
Executive Proposed 10 FTE 
Approved LOFTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Other Operaiing Expenses 

TOTAL 

FY 1996 

Audit 

538,159 

91,007 

18,137 

8,614 

0 

655.917 

FY 

Authorized 
Budget 

456.710 

5.150 

11.850 

9,520 

48,490 

531,720 

1997 

Estimated 
Expenditures 

456,710 

5.150 

11,850 

9,520 

48,490 

531,720 

Fl 

Denartmental 
Kequcst 

466.470 

5,990 

10,000 

10,100 

48.490 

541,050 

{ I99S 

Executive 
Proposed 

462,410 

5.990 

10,000 

10.100 

49,760 

538,260 

Council 
Approved 

462,410 

5,990 

10,000 

10,100 

49,760 

538,260 

OI:10 



Fiscal 1998 

Public Woriffi 
DEPARTMENT OF PUBLIC WORKS GEOTECHNICAL & MATERIALS DIVISION OU-009-0209 

Functions 

The functions and services of this division will 
be merged with the Construction Inspection Divi
sion in Fiscal 1998. 

Outiook for'98 

The budget reflects the merge of this division 
with the Construction Inspection Division. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

169.118 

1,705 

1,020 

1,170 

173,013 

FY 1997 

Authorized 
Budgel 

177,690 

3,000 

1.450 

6.180 

188320 

^Estim^ted 
Lxpenditures 

E 77.690 

3,000 

1.450 

6,180 

188320 

FY 1998 

Der^ rtmental 
Kequest 

0 

0 

0 

0 

0 

Executive 
Proposed 

0 

0 

0 

0 

0 

Council 
Approved 

0 

0 

0 

0 

0 

m:ii 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS AUTOMATED ENFORCE. DEMON. PROJECT 051-009-0214 

Fimctions 

Identification of "Stale of the Art" automated 
traffic incident detection equipment and subsequent 
evaluation for adaptability, serviceability and cost 
effectiveness. 

Testing detection equipment for its capability in 
identifying red light violators. 

Outlook for'98 

This program will be totally funded by the 
Maryland State Highway Administration and by the 
Insurance Institute for Highway Safety of Alex
andria, Virginia. 

BUDGET 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

_ 0 

FY 1997 

Authorizetl 
Budgel 

125,000 

125,000 

^Esdm^ted 
Expenditures 

125,000 

125,000 

Fl 

D«i» rtmental 
Kequest 

135.000 

135.000 

^ 1998 

Executive 
Proposed 

135,000 

135,000 

Council 
Approved 

135,000 

135,000 

m:12 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS 

Functions 

Construct and maintain county-owned bridges, 
roadways, drainage facilities, and other public 
places. 

Ensure an adequate road network, especially 
during emergency and hazardous periods. 

Operate two separate divisions; 

. Bureau Operations Division 

- Highway Maintenance Division 

Outiook for'98 

Maintain 900 miles of roadway; 101 bridges; 10 
pedestrian walkways; 4,200 street lights; 98 traffic 
signals and school flashers, and over 400 storm 
water management facilities. _ 

Add 25 miles of roads, 50 stormwater manage
ment facilities and 200 street lights. 

The FY1998 budget includes $500,000 for 
Stormwater Management and funding for contrac
tual assistance for snow removal. 

BUDGET 

Highways Operations Division 

Highway Maintenance Division 

TOTAL General Fund 

TOTAL 

FY 1996 

Audit 

368,764 

7,808.757 

8,177,521 

FY 1997 

Authorized 
Budget 

460.990 

6.340.380 

6.801.370 

Estimated 
Expenditures 

460.990 

6.340380 

6,801370 

FY 1998 

Deoartmental 
Keque^ 

458300 

6,546.000 

7,004300 

8,177,521 6,801.370 6,801.370 7.004,300 7.452.890 7,452,890 

Executive 
Proposed 

454,650 

6.998,240 

7,452,890 

Council 
Approved 

454,650 

6,998,240 

7,452,890 

m:13 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAYS OPERATIONS DIVISION 011-009-0301 

Functions 

Provide management, administration, and tech
nical support for bureau-wide mandated programs. 

Report to the Direclor of PubUc Works on all 
matters pertinent to State law governing the use of 
highway user fund revenues for sustaining its trans
portation facilities. 

Outiook for'98 

Continue to manage the Bureau of Highways in 
an efficient and effective manner. 

Personnel Summary 

Authorized 9 FTE 
Additional 0 

Executive Proposed —9 FTE 
Approved 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

353,081 

4,411 

3,009 

8.263 

368,764 

FY 

Authorized 
Budget 

442,690 

5,390 

4.050 

8,860 

460,990 

1997 

Estimated 
Expenditures 

442,690 

5.390 

4,050 

8,860 

460.990 

n 
Deoartmental 

Kequest 

440,490 

5,510 

3,450 

8,850 

458,300 

{ 1998 

Executive 
Proposed 

436.840 

5,510 

3,450 

8,850 

454,650 

Council 
Approved 

436,840 

5310 

3^50 

8,850 

454,650 

m:14 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAY MAINTENANCE DIVISION 011-009-0302 

Functions 

Provide maintenance of all county-owned roads 
and bridges. 

Remove all snow and ice from county-owned 
roads. 

Ensure safe conditions for the travelling public 
through proper maintenance, repair and installation 
of traffic control devices. 

Inspect and maintain public and private drain
age systems and all county-owned storm water 
management faciliries. 

The budget refiects additional costs associated 
with the increased number of roadways, stormwater 
management facilities, bridges, street lights and 
signals. 

Outiook for'98 

Tasks 

# of Roads maintained 
# of Storm Water Facilities 
maintained 
# of Bridges maintained 

FY97 
Estimated 

27785 

350 
101 

FY98 
Projected 

2,800 

400 
101 

The budget refiects the inclusion of $500,000 for 
stormwater management and S50.500 for contrac
tual service to assist in snow removal. 

Personnel Summary 

Authorized ^ 
Additional 
Executive Proposed 

Approved 

94 FTE 
0 

94 FTE 
„..„-94FrE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Sen'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

F \ ' 1996 

Audit 

4.290,954 

775.608 

1,303,478 

1,438,717 

0 

0 

7,808.757 

FY 

Authorized 
Budget 

3.767,330 

703.710 

363,530 

1,500.810 

0 

5,000 

6,340380 

1997 

Estimated 
Expenditures 

3,767.330 

703,710 

363,530 

1,500,810 

0 

5,000 

6.340.380 

r 
Departmental 

Kequest 
3.893.180 

783.450 

363,950 

1.500,420 

0 

5,000 

6.546,000 

{ 1998 

Executive 
Proposed 
3,913.420 

1.036.450 

507.950 

1,525.420 

10,000 

5,000 

6,998,240 

Council 
Approved 
3,913,420 

1,036,450 

507,950 

1,525,420 

10,000 

5,000 

6,998,240 

ra:15 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS NOXIOUS WEED PROGRAM 051-009-0305 

Functions 

Recommend specific control programs best 
suited for individual infestation. 

Locate, determine the extent, and control the 
infestation either individually or seeing that it be 
controlled by the land owner. 

Meet with land owners and obtain cooperation 
for compliance with the provisions of the law per
taining to noxious weeds and all recommended 
control practices. Work with land owners in devel
oping a suitable plan for controlling noxious weeds. 

Outiook for'98 

Continue to provide the cutienl level of services 
in an efficient manner. 

Personnel Summaiy 

Authorized 0:20 FTE 
Additional „,„ ^0 
Executive Proposed 0.20 FTE 
Approved ^ „.Q.20FrE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

4,273 

32 

85 

4,390 

FY 1997 

Authorized 
Budget 

7,800 

1,500 

1,030 

10330 

Estimated 
Expenditures 

7.800 

1,500 

1,030 

10,330 

FY 1998 

Deoartmental 
Kequest 

7.800 

1.500 

500 

9.800 

Executive 
Proposed 

7,800 

1,500 

500 

9.800 

Council. 
Approved 

7,800 

1,500 

500 

9,800 

m:16 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF WASTE MANAGEMENT 

Functions 

Manage county services which have an envir
onmental impact on its citizens. Tasks include: 

- operating the county landfill 

- administering residential refuse (trash) and 
recycling collection 

- preparing water and sewer master plan 

- implementing and monitoring recycling pro
grams. 

Outiook for'98 

Provide funding for increased ground water 
monitoring costs for the county's closed and active 
landfills. 

The FYl998 budget refiects fuU-year funding of 
waste export, and increase costs for recyclables 
processing and Environmental Services Pro Rata. 

BUDGET 

Environmental Ser\'ices Operations 

Solid Waste Management Division 

Recycling Division 

Environmental Ser\'!ccs Pro-Rata 

TOTAL Environmental Services Fund 

Solid Waste Management Division 

TOTAL Trust & Agency Multifarious 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

30 

30 

30 

FY 

Authorized 
Budget 

345.960 

6,633.770 

2.701.020 

613.900 

10.294,650 

17,000 

17.000 

10,311,650 

1997 

Estimated 
Expenditures 

345,960 

6.633,770 

2,701,020 

613,900 

10,294,650 

17,000 

17,000 

10311,650 

Fl 

Departmental 
Request 

355.520 

8,632,030 

3,629.860 

660,350 

13,277.760 

17,000 

17,000 

13,294.760 

{ 199S 

Executive 
Proposed 

368,370 

8.620,260 

3,298,240 

660,350 

12,947,220 

17.000 

17.000 

12,964,220 

Council 
Approved 

368370 

8,620,260 

3,298,240 

660350 

12,947,220 

17.000 

17,000 

12,964,220 

ra:17 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION 640-009-0601 

Functions 

Provide management, administration, and tech
nical support for the various programs and opera
tions ofthe Bureau of Waste Management. 

Outiook for '98 

Continue to provide management, adminis
tration, and technical support for the entire bureau 
in an efficient and effecrive manner. 

Personnel Summary 

Authorized 7 FTE 
Additional , JD 

Executive Proposed 7 FTE 
Approved 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

333,960 

2,950 

7.000 

2,050 

0 

345,960 

Estimated 
Expenditures 

333.960 

2,950 

7,000 

2,050 

0 

345,960 

Fl 

DcDartmental 
Kequest 

334.040 

3,480 

7,200 

10,800 

0 

355.520 

1 1998 

Executive 
Proposed 

331.200 

3,480 

7,200 

10.800 

15.690 

368370 

Council 
Approved 

331,200 

3,480 

7,200 

10,800 

15,690 

368370 
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Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS OPERATIONS DIVISION 640-009-0602 

Functions 

Operate county Solid Waste facilities. 

Manage contract services for the processing of 
solid waste and recyclables. 

Provide for curbside collections of refuse and 
recyclables for county residents. 

Provide for Ihe collection of bulky waste and 
waste collected during community cleanups. 

Provide for household hazardous waste pick-up 
and disposal. 

Provide for management, planning, design, and 
implementation of solid waste programs and facil
ities. 

Investigate groundwater contamination pro
blems on county-owned properties. 

Outiook for'98 

Tasks 

Homes Served 
refuse collection 
recyclables coUection 
# of dumpsters served 
# of community clean ups 

FY97 FY98 
Estimated Projected 

627700 65,000 
62.700 65.000 

860 251 
203 225 

The budget reflects the transfer of three 
positions from the Water and Sewer Fund, and the 
full-year funding for waste export. 

Personnel Summary 

Authorized 24 FTE 
Additional 3 
Executive Proposed .27 FTE 
Approved 27 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

AEJthqrized 
Budget 

1,102.570 

5,136,210 

110.450 

281.640 

2.900 

6,633,770 

Estimated 
Expenditures 

1,102370 

5,136,210 

110,450 

281,640 

2,900 

6.633.770 

F^ 

DcDartmental 
Kequest 

1,390.370 

6.818,480 

82,700 

340,480 

0 

8.632.030 

I' 1998 

Executive 
Proposed 

1,378,600 

6.818,480 

82,700 

340,480 

0 

8,620,260 

Council 
Approved 
1378,600 

6,818,480 

82,700 

340.480 

0 

8,620,260 
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Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 640-009-0605 

Functions 

The Recycling division provides focus on re
cycling acrivities and programs. 

- curbside collection of recyclables 

- recyclables processing 

- wood waste mulching 

- regional yard waste composting 

- scrap tire disposal. 

Outiook for'98 

Conduct on-going educational programs on 
recycling with various community organizations 
and schools throughout ihe year. 

The budget includes increased funding for 
recyclables processing to reflect projected market 
conditions in FY1998. 

Personnel Summary 

Authorized .4 FTE 
Additional , D 

Executive Proposed 4 FTE 
Approved 4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

207,180 

2,461,640 

28.000 

4.200 

2.701,020 

Estimated 
Expenditures 

207,180 

2461.640 

28,000 

4.200 

2.701.020 

FY 1998 

Delta rtmental 
Kequest 

212,670 

3,383.690 

30.500 

3.000 

3,629.860 

Executive 
Proposed 

211.050 

3.053,690 

30.500 

3.000 

3.298,240 

Councii 
Approved 

211,050 

3,053,690 

30300 

3,000 

3,298,240 

m:20 



Fiscai 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONiMENTAL SERVICES PRO RATA 640-009-0606 

Functions 

Provide funds to reimburse the General Fund for 
the central overhead costs to support the operation 
of the Environmental Services functions. 

Outiook for'98 

The budget refiects increased central overhead 
costs to support the Environmental Services oper
ation. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

FY 1997 

Authqriied 
Budget 

613,900 

613.900 

Estimated 
Expenditures 

613,900 

6i3,yoo 

FY 1998 

I>eDar1ntentBl 
Kequest 

660,350 

660,350 

Executive 
Proposed 

660,350 

660,350 

Council 
Approved 

660350 

^0350 

01:21 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF FACILITIES 

Functions 

The Bureau of Facilities has the responsibility 
of maintaining most ofthe county-owned faciliries. 
This responsibility includes buildings and grounds 
maintenance, technical expertise in the develop
ment of new facilities, control of energy use and 
costs, and control ofthe custodial sen.'iccs and 
corresponding costs to the County. 

Outiook for '98 

There will be one additional building, and 
20,394 addirional square feet at District 2 Fire 
Station to be maintained by the Bureau of Facilities 
inFY1998. 

The budget reflects the transfer of two positions 
from the Water & Sewer Fund and increased fund
ing for major, routine and emergency building 
maintenance. 

BUDGET 

Facilities Operations 

BIdg./Grounds Maintenance 

TOTAL General Fund 

TOTAL 

FY 1996 

Audit 

J T 

Authorized 
Budget 

2,451,780 

3,062,710 

5.514,490 

1221 

Estimated 
Expenditures 

2,451.780 

3,062,710 

5,514.490 

FY 1998 

Departmental 
Kequest 

2,521,270 

3.837.850 

6.359,120 

0 5,514.490 5,514.490 6,359,120 5.859,540 5,859,540 

Executive 
Proposed 

2,505.260 

3,354,280 

5.859,540 

Council 
Approved 
2305^60 

3,354,280 

5,859,540 

ffl:22 



Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS FACILmES OPERATIONS 011-009-0501 

Functions 

Record and control energy and utility costs for 
county-owned facilities. 

Provide engineering/technical support to field 
personnel for improving the operation of county-
owned facilities. 

Provide general administrative support for the 
entire bureau. 

Provide security services to County buildings 
after normal working hours. 

Outiook for'98 

Continue to provide efficient administrative and 
technical support in the areas of budget oversight, 
personnel management and energy monitoring. 

Personnel Summary 

Audiorized „. JB.78 FTE 

Additional „ —.—X) 
Executive Proposed S.78 FTE 

Approved 8.78 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Sen-ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY i996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

346,820 

2,081320 

5.780 

10,860 

7.000 

2,451,780 

Estimated 
Expenditures 

346,820 

2,081320 

5,780 

10,860 

7,000 

2,451,780 

F^ 

Departmental 
Kequest 

349,260 

2,141.300 

5.930 

3.960 

20,820 

2521,270 

^ 1998 

Executive 
Proposed 

346.820 

2,141,300 

5,930 

3.960 

7,250 

2,505.260 

Council 
Approved 

346,820 

2,141300 

5,930 

3,960 

7,250 

2,505,260 
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Fiscal 1998 

Public Woriis 
DEPARTMENT OF PUBLIC WORKS BUILDINGS & GROUNDS MAINTENANCE 011-009-0502 

Functions 

Provide day-to-day maintenance, repairs and 
operation of all county-owned buildings in the 
following building functions; electrical, plumbing, 
lighting, H.V.A.C. and other special machinery. 

Provide custodial services for county facilities. 

Remove all materials to be recycled from coun
ty facilities. 

Maintain the appearance of all county-owned 
grounds. 

Outlook for '98 

Continue to provide maintenance and house
keeping services to all county-owned facilities and 
grounds. 

The FY98 budget includes; 

- increased funding to cover major, routine and 
emergency building maintenance, 

- two positions transferred from the Water & 
Sewer fund. 

Personnel Summary 

Authorized 36 FTE 

Additional 2 

Executive Proposed 38 FTE 
Approved „ 38 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

(^ntractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

1.529,770 

1,129.610 

253,470 

149,860 

3,062,710 

Estimated 
Expenditures 

1,529,770 

1,129.610 

253.470 

149,860 

3.062,710 

FY 1998 

Deoartmental 
Kcquest 

1,617,410 

1,855,170 

252,360 

112,910 

3,837350 

Executive 
Proposed 

1,633,840 

1,355.170 

252,360 

112.910 

3.354.280 

Council 
Approved 

1,633,840 

1,355,170 

252360 

112,910 

3 3 5 4 3 0 
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Fiscal 1998 

Public Worifis 
DEPARTMENT OF PUBLIC WORKS BUREAU- OF UTIUTIES 

Functions 

Operate and maintain the water and sewer sys
tems within the Metropolitan District of Howard 
County. 

Provide quality potable water, sanitary sewer 
service and fire protection lo the residences, busi
nesses and industries in the Metropolitan District, 

Outiook for'98 

The FY98 budget reflects; 

The reducrion in personnel by ten (10) positions; 

Increased funds for Water and Sewer pro rata 
shares and Data Processing chargebacks; 

The transfer of the Environmental Management 
function to the Bureau of Waste Management. 

BUDGET 

Utilities Operations Division 

Technical Support Division 

Water Reclamation 
Maintenance Division 
Shared Septic Systems 

L'tilities Non-Operotng Expense 
SCTvice Division 

Water & Sewer Design 

Environmental Management 
TOTAL Water And Sewer Operating 

TOTAL 

FY 1996 

Audit 

7,fifi3.54J 
524,660 

9,105.710 
1,827.237 

0 

2,168.000 
5.520.S02 

442.909 

183,065 

27.635,976 

27,635,976 

FY 

Authorized 
Budget 
r756iiO 

467,440 

8,736,350 
1.807.490 

15.150 

2,657,020 
6,024.140 

411.590 

187.700 

28.033,430 

28.033.430 

1997 

Estimated 
Expcnottures 

7,7Jfi.55il 
467.440 

8,736,350 
1,807,490 

15.150 

2,657.020 
6,024,140 

411,590 

187.700 

28,033,430 

28.033.430 

FY 1998 

DeDflitmental 
Kequest 

ii^,m 
424,380 

9,110,240 
1,976,190 

17.270 
2,836J30 
5,708.430 

426.850 

0 
21,728,070 

21,728,070 

Executive 
Proposed 

i,iiA.m 
42 E.540 

9.079,750 
1,960,350 

17,270 
2,836,530 
5,702340 

424.010 
0 

22,106.560 

22,106.560 

Council 
Approved 

UiA,m 
421,540 

9,079,750 
1,960350 

17,270 

2,836,530 
5,7023*0 

424,010 

0 
22,106,560 

22,106360 
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Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS i m U T I E S OPERATIONS DIVISION 710-009-0710 

Functions 

Coordinate, direct, and support all daily and 
field operations. 

Control the inventory of materials within the 
bureau. 

Outiook for '98 

Tasks 

Value of inventory 
# of inventory items 

FY97 FY98 
Estimated Projected 

400TOOO 400,000 
600 650 

The budget reflects increased funds for Data 
Processing Chargebacks. 

Personnel Summary 

Authorized „..„_..7 FTE 
Addiiional „ 0 
Executive Proposed 7 FTE 
Approved 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operaiing Expenses 

Other Expenses 

TOTAL 

FY 1996 

Audit 

486.254 

371,967 

124,520 

364.053 

4.816 

7,010 

9358 

1.367,978 

FY 

Authorized 
Budget 

354.980 

284.040 

116,400 

413,210 

0 

31,140 

5.780 

1.205,550 

1997 

Estinuted 
Expenditures 

354.980 

284.040 

116,400 

413.210 

0 

31,140 

5,780 

1,205,550 

Fl 

DeDartmental 
Kequest 

447,850 

211,970 

115,100 

396.480 

5.000 

30,210 

21,570 

1,228,180 

f 1998 

Executive 
Proposed 

445,010 

386.970 

115,100 

396,480 

5,000 

294,640 

21.570 

1,664,770 

Council 
Approved 

445,010 

386,970 

115,100 

396,480 

5,000 

294,640 

21370 

1,664,770 
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Fiscal 1998 

Public Works 
DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIVISION 710-009-0715 

Functions 

Provide engineering and technical expertise 
necessary to plan, operate, and maintain the,water 
distribution and waste water systems. 

Outiook for'98 

Tasks 

Inspection of waler & sewer 
projects 
Utility permits reviewed 
Water quality samples 

FY 97 FY 98 
Estimated Projected 

250 300 
850 1,050 

1.648 1,648 

Personnel Summary 

Authorized .7 FTE 
Additional .0 

Executive Proposed 7 FTE 

Approved .7 FTE 

BUDGET 

Salaries. Wages SL Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

463.403 

58.646 

2.611 

524.660 

FY 1997 

Autltorized 
Budget 

437.240 

22,000 

8,200 

467,440 

_Estim9tcd 
Expenditures 

437,240 

22,000 

8,200 

467,440 

FY 1998 

Det^ rtmental 
Kequest 

389,160 

29,220 

6,000 

424,380 

Executive 
Proposed 

386.320 

29,220 

6.000 

421.540 

Council 
Approved 

386320 

29,220 

6,000 

421,540 
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Public Works 
DEPARTMENT OF PUBLIC WORKS WATER RECLAMATION 710-009-0720 

Functions 

Maintain the equipment and structures of waste
water treatment plants. 

Continue operation of wastewater treatment 
plants. 

Monitor, control, and optimize the treatment 
and discharge of industrial waste. 

Outiook for'98 

Tasks FY97 FY98 
Estimated Projected 

14.0 15.0 
Wastewater Processed 
(MGD) 
Sludge Landspread 
(wet tons) 26,100 28,000 

The budget refiects the reduclion of two posi
tions. 

Personnel Summary 

Authorized 
Additional 

Executive Proposed 
Approved _ 

.44 FTE 
(2) 
42 FTE 

42F1'E 

BUDGET 

Salaries, Wages SL Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1996 

Audit 

2.224.113 

3,074347 

894.027 

53358 

0 

3.900 

2,855.965 

9.I05J10 

FY 

Authorized 
Budgel 

2,037,040 

3,077,650 

930.120 

70.530 

0 

14,730 

2,606,280 

8.736350 

1997 

^Estimated 
£.vpenditures 

2,037.040 

3,077,650 

930.120 

70,530 

0 

14.730 

2,606.280 

8.736350 

F\ 

Denartmental 
Kequest 

1,905,110 

2,918.340 

827,030 

73.000 

0 

12.740 

3.374,020 

9,110,240 

( 1998 

Executive 
Proposed 

1,887,360 

2,918,340 

827,030 

73,000 

0 

0 

3,374,020 

9,079,750 

Council^ 
Approved 

1,887360 

2,918340 

827,030 

73,000 

0 

0 

3,374,020 

9,079,750 
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Public Works 
DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730 

Functions 

operate and maintain water mains, valves and 
fire hydrants. 

Maintain the sanitary sewer system within the 
Metropolitan District. 

Outiook for'98 

Tasks 

Miles of Water Line 
Miles of Sewer Line 
Water Connections 
Sewer Connections 

FY97 
Estimated 

-585 
625 

45 
45 

FY98 
Projected 

600 
650 

50 
50 

The budget reflects the addirion of three posi
tions transferred from the Service Division. 

Personnel Summary 

Authorized 36 FTE 

Additional 3 

Executive Proposed „...39 FTE 
Approved 39 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay 

Other Expenses 

TOTAL 

FY 1996 

Audit 

1,525,973 

57,352 

188.862 

0 

0 

55,100 

1.827.287 

FY 

Autttqrized 
Budget 

1.449,610 

66,200 

226,070 

0 

0 

65,610 

1,807,490 

1997 

.Estimated 
Expenditures 

1.449.610 

66.200 

226,070 

0 

0 

65.610 

1,807,490 

Fi 

DeDartmental 
Kequest 

1,641.910 

113,000 

214,680 

5,000 

1,600 

0 

1,976,190 

{ 1998 

Executive 
Proposed 

1,626.070 

113,000 

214,680 

5,000 

1,600 

0 

1.960,350 

Council 
Approved 

1,626,070 

113,000 

214,680 

5,000 

1,600 

0 

1,960350 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SHARED SEPTIC SYSTEMS 710-009-0744 

Functions 

The Bureau ofUtilities is responsible for the 
operation and maintenance of the Shared Septic 
System for the Ashleigh Knolls development. 
Activiries include inspection and release of new 
house connections, maintenance ofthe pressure 
sewer and coilecrion system and operation and 
maintenance ofthe treatment facility. Annual 
maintenance fees are collected from residents using 
the system per Howard County Code, Title 18, 
Section 18.1202. 

Outiook for'98 

This organizarion operates the shared septic 
system within Howard County. Necessary 
personnel to support this effort is taken from 
existing staff of the Technical Support. Main
tenance and Service Divisions. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

0 

13,150 

1,000 

1.000 

15,150 

Ex-peoditures 

0 

13,150 

1,000 

1,000 

15,150 

FY 1998 

Deoartmental 
Kequest 

0 

13.270 

3,000 

1,000 

Executive 
Proposed 

0 

13,270 

3,000 

1,000 

17,270 17,270 

Approved 

0 

13,270 

3,000 

1,000 

17,270 
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Public Works 
DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749 

Functions 

Provides funds to cover services provided by 
other county agencies such as personnel, account
ing, legal and other services. 

Outiook for'98 

Conrinue to reimburse the general fund with 
revenues from the water and sewer operating fund 
for various services provided to the Bureau of 
Utilities by other county agencies._ 

The budgel refiects increased funds for Water & 
Sewer Pro Rata Shares. 

BUDGET 

Interfund Charges SL Reimbursement 

TOTAL 

FY 1996 

Audit 

2,168,000 

2,168,000 

FY 1997 

Authorized 
Budget 

2.657,020 

2,657,020 

^E^imated 
Expenditures 

2,657,020 

2,657,020 

FY 1998 

Deoarimental 
Kequest 

2,836,530 

2.836,530 

Executive 
Proposed 

2,836330 

2,836,530 

Council. 
Approved 
2,836330 

2,836330 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750 

Functions 

Repair all existing water meters and install all 
new waler meters. 

Provide repair and service of water and sewer 
facilities, frozen water meters, and resolve other 
related problems to ensure an uninterrupted supply 
of potable water to county residents. 

Operate and maintain storage tanks, pressure 
reducing valves and pump stations. 

In FY98, the Facility Service Maintenance 
Program will be consolidated with the Wastewater 
Reclamation Plant and the Maintenance Division. 

Outiook for'98 

Tasks 

Meters Repaired 
Meters Installed 
Water Meters Read 
Water/Sewer Facilities 
Maintained 

FY97 FY98 
Estimated Projected 

1T700 
3,560 

208.000 

87 

2.000 
4.000 

215,000 

87 

The budget reflects the transfer of seven (7) 
positions to the Maintenance Division and the 
Wastewater Reclamation Plant. 

Personnel Summary 

Authorized 22 FTE 

Additional (7) 
Executive Proposed 15 FTE 
Approved 15 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Educalion Expense 

Other Expenses 

TOTAL 

FY 1996 

Audit 

1.086,384 

478,122 

203.832 

2.956 

3,749.508 

5,520,802 

FY 

Authorized 
Budget 

990,470 

563,100 

236.900 

3,000 

4.230,670 

6.024,140 

1997 

Estimated 
Expenditures 

990,470 

563,100 

236,900 

3,000 

4,230,670 

6.024,140 

Fl 

Departmental 
Kequest 

609,970 

562.400 

194,630 

6,000 

4.335,430 

5,708.430 

f 1998 

ENecutive 
Proposed 

603.880 

562,400 

194,630 

6,000 

4,335.430 

5,702,340 

Council 
Approved 

603,880 

562,400 

194,630 

6,000 

4,335,430 

5,702340 
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Public Works 
DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-0755 

Functions 

Determine cost and scheduling for all Capital 
Water and Wastewater projects, establish scope of 
consultant services, determine consultant qualifi
cations, coordinate consultant services with in-
house design activities, conduct review of plans 
and specifications, assume coordination of Water 
ai\d Sewer projects with State agencies, respond to 
citizen inquiries on capital Water and Sewer issues. 

Outiook for '98 

The Water & Sewer Design Division will 
continue the current level of service. 

Personnel Summary 

Authorized „ _ _..7 FTE 
Additional O 

Executive Proposed 7 FTE 
Approved „„ „ 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Sen'ices 

Supplies & Materials 

Business & Educauon Expense 

TOTAL 

FY 1996 

Audit 

437,099 

2.584 

3,118 

108 

442,909 

FY 1997 

Authqrixed 
Budget 

403.490 

2,900 

4,700 

500 

411,590 

Estimated 
Expenditures 

403,490 

2,900 

4,700 

500 

411,590 

FY 1998 

Deoartmental 
Kequest 

450360 

2,990 

12,800 

500 

426.850 
_ 

Executive 
Proposed 

407,720 

2,990 

12,800 

500 

424,010 

Council 
Approved 

407,720 

2,990 

12,800 

500 

424,010 
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Public Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL MANAGEMENT 710-009-0760 

Functions 

Ensure the orderly and timely expansion of the 
public water and sewerage system. 

Provide overview of availability and adequacy 
of public water and sewer system capacities. 

Provide review of major developments with re
gard to impact on the pubiic waler and sewer 
system. 

Serve as liaison to other jurisdictions in metro-
pofilan area regarding shared water and sewer 
facilities. 

This activity will be transferred to the Bureau of 
Waste Management in FY98. 

Outiook for'98 

The budgel reflects the transfer of function and 
personnel to the Bureau of Waste Management, and 
the reduction of three (3) positions in the Water Sc 
Sewer Fund. 

Personnel Summary 

Authorized 3 FTE 

Additional „.(3) 
Executive Proposed X) FTE 
Approved „. 0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Educalion Expense 

TOTAL 

FY 1996 

Audit 

169,867 

7,218 

5.796 

184 

183.065 

FY 1997 

Authorized 
Budget 

163,430 

14,420 

9,000 

850 

187.700 

^Estimated 
Expenditures 

163.430 

14.420 

9,000 

850 

187,700 

FY 1998 1 

Departmental 
Kequest 

0 

0 

0 

0 

0 

Executive 
Pn^oscd 

0 

0 

0 

0 

0 

Coundi 
Approved 

0 

0 

0 

0 

0 
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Public Works/Inspectioiis 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

INSPECTIONS, 
UCENSES AND 

PERMITS 

OPERATIONS 
DIVISION 

. 

Inspections A 
Entorcflmant 

t»v)s)on 
Plan Rsviaw 

Division 

Licflnsos A 
Permits 
Division 

Sediment 
Control 
Division 
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iDspecdons 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY 

Description 

The Depanment of Inspections, Licenses and 
Permits is responsible for processing building 
permits, reviewing construction documents, and 
inspecting buildings and structures for compliance 
with; 

- National model performance standards for 
building, mechanical, plumbing, electrical, access
ibility and life safety code; 

- Rental housing code, sign code; 

- Sediment and erosion control regulations. 

The Department also issues licenses for dogs, 
taxicabs and massage establishments. 

The Department is organized into six divisions: 
Operations, Inspections and Enforcement, Plan 
Review, Licenses and Permits, and Sediment Con
trol. Funds for the Board of Electrical Examiners 
and Plumbing Advisory Board budgets are also in
cluded in this department. 

Highli^ts 

The FY1998 budget of the Department of In
spections, Licenses and Permits includes funding 
for: 

- Disability Leave Conversion," 

- Overtime for field inspections outside of 
working hours 

- Increased cost for private vehicle mileage 
reimbursement. 

- One additional Permit Clerk and relevant 
operating expenses for implementation of Council 
Bill #16-1997 on cat licensing. 

There will be no other changes in inspection, 
license and permit fees in FY1998. 

BUDGET 

Operations Division 

Inspection Enforcement Div 

Plan Review Division 

Licenses And Pemiits Division 

Sediment Control Division 

TOTAL General Fund 

FY 1996 

Audit 

698,025 

1,744,922 

423,940 

406,351 

348,266 

3,621,504 

FY 

Authorized 
Budget 

635380 

1.741,680 

412,760 

397.950 

346.030 

3,533.800 

1997 

F.stinialed 
Expenditures 

635,380 

1,741.680 

412.760 

397,950 

346,030 

3,533.800 

FY 1998 

DeDartmental 
K e q u ^ 

602.950 

1,801,740 

418390 

408.370 

352,940 

3,584.590 

Executive 
Proposed 

728,930 

1,784,930 

415,750 

437,460 

350,100 

3,717,170 

Council 
Approved 

728,930 

1,784,930 

415,750 

437,460 

350,100 

3,717,170 

m:36 



Fiscal 1998 

Inspections 
INSPECTIONS, LICENSES & PERMITS OPERATIONS DIVISION On-012-0401 

Functions 

Provide general and administrative support for 
the enrire department, including policy coordin
ation with other divisions, budget preparation, 
legisiative coordination, personnel management, 
procurement and statistical data reporring. 

Review and approve fire/sprinkler and other fire 
extinguishing systems in coordination with the 
Department of Fire and Rescue. 

Outiook for'98 

Tasks FY97 FY98 
Estimated Projected 

Fire Protection Plans and 
Permits Reviewed and 
Approved 925 925 
Inspections/Tests Witnessed 100 100 
Design Professional 
Consultations 100 100 

The FY199S budgel includes funding for: 

- software program and temporary contractual 
personnel for implementation of the cat licensing 
legislation. 

Personnel Summary 

Authorized „ 5 FTE 

Additional -.- .0 
Executive Proposed _„3 FTE 

Approved — 3 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

323,865 

41,010 

7,389 

12.829 

6,822 

306.110 

698,025 

FY 

Authorized 
Budget 

323.490 

29.080 

5,630 

11.880 

0 

265300 

635380 

1997 

Estimated 
Ejfpcnditures 

323.490 

29,080 

5,630 

11,880 

0 

265,300 

635,380 

r 
DeDartmental 

Kequest 

326,330 

25.570 

6.150 

12.420 

3,000 

229,480 

602,950 

V 1998 

Executive 
Proposed 

324,300 

32,830 

6.150 

12.420 

13.000 

340.230 

728.930 

Council 
Approved 

324300 

32,830 

6,150 

12,420 

13,000 

340,230 

728,930 
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Inspections 
INSPECTIONS, LICENSES & PERMfrS INSPECTION ENFORCEMENT DIVISION 011-012-0402 

Functions 

Inspect and approve the construction of resi
dential and commercial buildings and structures. 

Perform other health and public safety inspec
tions for code compliance including; liquor license 
inspections for new establishments, rental housing 
inspections, mobile home park inspections, taxicab 
vehicle inspec- tions, and massage establishment 
inspeciions. 

Outiook for'98 

Tasks 

Inspection Activities 

Building 
Electrical 
Plumbing 
Rental Housing 
Liquor License 

FY97 
Estimated 

36vO00 
16,400 
34,000 
13.500 

50 

FY9S 
Projected 

36,000 
16,400 
34,000 
13,500 

50 

The FY1998 budget includes funding for: 

- Overtime for inspections outside of normal 
working hours; 

- Increased cost for private vehicle mileage 
reimbursement. 

Personnel Suinmary 

Authorized „.__„~35 FTE 
Additional 0 
Executive Proposed ...36 FTE 
Approved 36 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

1,646,103 

14.774 

11.947 

69,818 

2,280 

1,744,922 

FY 

Authorized 
Budget 

1,643.320 

16310 

11,550 

70300 

0 

1.741,680 

1997 

EsUmatcd 
Expenditures 

1,643.320 

16310 

11350 

70.500 

0 

1,741,680 

F] 

DeDartmental 
Kequest 

1,686390 

16,750 

14,000 

79.900 

4300 

1,801,740 

{ 1998 

Executive 
Proposed 

1,672.380 

16,750 

14,000 

79.900 

1.900 

1,784.930 

Council 
Approved 

1,672380 

16,750 

14,000 

79,900 

1,900 

1,784,930 
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Inspections 
INSPECTIONS, LICENSES A PERMITS PLAN REVIEW DIVISION 011-012-0403 

Functions 

Provide technical review of building construc
tion plans and designs to assure compliance with 
codes and standards, prior lo issuance of building 
permits. 

Outiook for'98 

Tasks 

Review of Construction 
Documents Associated with; 

FY 97 FY98 
EstJQiatcd Projected 

Site Plans 
Building Permits 
Electrical Permits 
Plumbing Permits 
Design professional 
consultations 

400 
5,300 
1.600 
1.300 

350 

400 
5.300 
1.600 
1.300 

350 

Personnel Summary 

Authorized _ 7 FTE 
Additional „ S) 
Executive Proposed 7 FTE 
Approved .7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies 8L Materials 

Business & Education Expense 

TOTAL 
t L 

, . - • — _ ^ ^ , ' -

FY 1996 

Audit 

421,647 

0 

1.594 

699 

423,940 
• • -

-; " - . - " 

FV' 1997 

Authorized 
Budget 

412,060 

0 

700 

0 

412.760 

Estimated 
Expenditures 

412,060 

0 

700 

0 

412.760 

Fl 

Denartmental 
Kequest 

416,790 

0 

1.300 

500 

418.590 

• ' . 

f 1998 

Executive 
Proposed 

413.950 

0 

1.300 

500 

415,750 

Council 
Approved 

413,950 

0 

1300 

500 

415,750 
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Inspections 
INSPECTIONS. LICENSES & PERMITS LICENSES AND PERMITS DIVISION on-012-0404 

Functions 

Process and issue permits and licenses for: 

. buildings and structures 

' . fire protecrion systems 

. site grading 

. plumbing systems 

. electrical systems 

. signs 

, taxicab vehicles 

. taxicab drivers 

. rental housing 

. dogs 

. massage establishments 

Outiook for'98 

Tasks 

Rental Housing Units 
Licensed 
Plumbing Permits Issued 
Building Permits Issued 
Electrical Permits Issued 
Fire Protecrion Permits 
Issued 
Dog License Renewals/ 
Applications processed 

FY97 FY98 
Estimated Projected 

24^000 24,000 
5,100 5,100 
5.300 5300 
5.400 5.400 

925 925 

10,300 10,300 

The FY1998 budget includes one additionai 
Permit Clerk position for implementation of 
Council Bill #16-1997 on cat licensing. 

Personnd Summary 

Authorized ^ ^ FTE 
Additional 1 
Executive Proposed 10 FTE 
Approved „ „_ 10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

• Contractual Ser%'ices 

Supplies & Materials 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

391,477 

188 

12,816 

1.870 

406,351 
_ _ f _ _ — i 

FY 1997 

Authorized 
Budget 

383,150 

0 

14,800 

0 

397,950 

Estimated 
EL^penditurcs 

383,150 

0 

14.800 

0 

397,950 
- — i — - ' 

F^ 

Departmental 
Kequest 

392,970 

0 

15.400 

0 

408,370 
. I - - . - ' 

i 1998 

Executivp 
Proposed 

416.610 

0 

20,850 

0 

437.460 

Council 
Approved 

416,610 

0 

20,850 

0 

437,460 
-».. 

m:40 



Fiscal 1998 

Inspections 
INSPECTIONS. UCENSES & PERMITS SEDIMENT CONTROL DIVISION 011-012-0407 

Functions 

Inspect and approve erosion and sediment con
trol measures for land development and mass grad
ing including residential, commercial and capital 
projects. 

Inspect and approve grading at residential con
struction sites to ensure compliance with site plans. 

Outlook for'98 

Tasks 

Sediment Control 
Inspections 
Grading Permits Monitored 
and Sites Inspected 

FY97 FY98 
Estimated Projected 

7,500 7300 

900 900 

The budget includes funds for increased cost for 
private vehicle mileage reimbursement. 

Personnel Suinmary 

Authorized 7 FTE 
Additional 0 

Executive Proposed 7 FTE 
Approved 7 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expense 

Capjtal Outlay 

TOTAL 

FY 1996 

.\udit 

336316 

736 

11.014 

0 

348.266 

FY 1997 

.Authorized 
Budget 

334.580 

950 

10,500 

0 

346,030 

^Estimated 
Expenditures 

334,580 

950 

10,500 

0 

346,030 

Fl 

Departmental 
Kequest 

340,440 

1.000 

11,500 

0 

352.940 

f 1998 

Executive 
Proposed 

337,600 

1,000 

11300 

0 

350.100 

Council 
Approved 

337,600 

1,000 

11300 

0 

350,100 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES 

Ottics on Aging 

) 

i 
Commission 

on Aging 

COUNTY 
EXECUTIVE 

' 

• - - - - ^ _ _ 

DIRECTOR 
DEPARTMENT OF 

CITIZEN 
SERVICES 

Consumer 
Affatrs 

i 

. 1 
Consumer 
Advisory 

Board 

Children'« 
Services 

Diaablfity 
Services 

Commission 
for 

Women 

Howard Co. 
Council for 

Children and 
Youth 

Commission 
on 

DIsabifity 
Issues 

Grants 
Management 

1 — 
Grants 
Review 

Committee 

1 
Homeless 

Board 

TVA 
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Human Services 
DEPARTMENT OF CITIZEN SER\1CES SUMMARY 

Description 

The functions of the Department of Citizen Ser
vices are as follows: 

Manage human service programs operated by 
the county—Office on Aging. Children's Services, 
Consumer Affairs, Disabilities Services and Wo
men's Commission. 

Coordinate with other local private and public 
human services agencies to develop a compre
hensive program of human services in the county. 

Hi^^ghts 

Continue the efficient and effective operation of 
human service programs, including those providing 
consumer proteciion, disabilities services, senior 
services and children's services. _ 

Consolidation of two budget centers in the Of
fice on Aging will implement organizational chan
ges made during FY97 to more effectively deliver 
services. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 19?^ 

Audit 

2,246,018 

2,914,274 

38,004 

FY 

Authorized 
Budget 

2,120,650 

3,661,540 

69,600 

1222. 

Estimated 
Expenditure 

2,120.650 

3.661,540 

69,600 

FY 1998 

DeDartmenlal 
Kequcst 

2,204,320 

4,201.390 

70,000 

5,198,296 5,851,790 5,851,790 6,475.710 6.446.260 6,446,260 

?xecutivc 
rop<»cd 

2.193,150 

4,183,110 

70.000 

Council 
Approved 

2,193,150 

4,183,110 

70,000 

IV:2 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES C m Z E N SERVICES ADMINISTRATION on-oio-ouo 

Functions 

Administer and operate the Department of 
Citizen Services. 

Maintain community and inter-agency pro
fessional connections to enhance services. 

Provide information, referral and resource 
coordination to persons with disabilities. 

Provide coordination, informalion and referral 
for children's services, including the Child Advo
cacy House (inter-agency child abuse team) and 
Local Management Board. 

Manage County-funded Grant-in-Aid program 
for non-profit human ser\'ice programs. 

Manage human service grants funded through 
State and Federal sources. 

Outiook for'98 

Continue to provide quality and efficient admin
istration of the county's human services programs. 

Provide staff support lo the Local Management 
Board for coordination of Child Services 

Continue to refine Grant-in-Aid program admin
istrarion. 

Coordinate efforts to improve the network of 
public and private agencies delivering human ser
vices. 

Personnel Summary 

Authorized 11.6 FTE 

Additional , JO 
Executive Proposed 11,6 FTE 
Approved „ 11.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

502,910 

42,523 

11379 

19,824 

3,969 

177320 

758,125 

FY 

Authorized 
Budget 

530.490 

198310 

13,440 

19,700 

0 

20,000 

781,940 

1997 

^Estimated 
Expenditures 

530.490 

198310 

13,440 

19,700 

0 

20.000 

781,940 

F-

Denartmental 
Kequest 

541.980 

35380 

14,160 

21.660 

0 

177,320 

790,500 

1 1998 

Executive 
Proposed 

537310 

35.380 

14.160 

21.660 

0 

187,650 

796,360 

Coundi 
Approved 

537310 

35380 

14,160 

21,660 

0 

187,650 

796360 

IV :3 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120 

Functions 

Promote the economic, social and political 
equality of women. 

Advocate women's rights by publishing edu
cational material, conducting workshops and net
working with other groups. 

Outiook for '98 

The eleven-member board will continue to hold 
monthly meetings, conduct public forums and 
workshops, network with other Women's Commis
sions and organizations, issue an annual report and 
continue its advocacy on behalf of women's needs 
and rights. 

Co-sponsor the annual Women's Fair and hold 
second annual Women's Hall of Fame, 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

1.693 

519 

0 

2.212 

FY 1997 

Authorized 
Budgrt 

100 

1.820 

780 

100 

2.800 

_ j 

Estimated 
Expenditures 

100 

1,820 

780 

100 

2,800 

FY 1998 

Denartmental 
Kequest 

100 

1,970 

780 

100 

2,950 

Executive 
Proposed 

100 

1,970 

780 

100 

2.950 

Council 
Approved 

100 

1,970 

780 

100 

2,950 

IV:4 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES DISABILITY ISSUES COMMISSION on-010-0140 

Functions 

Advise the County ExecuUve and County Council 
on the effects of government policies on citizens with 
disabilities in areas such as trans- portation, 
employment, housing, recreation, edu- cation, 
community service, etc. 

Assist the county in ensuring compliance with 
federal, state and local laws which protect indi
viduals with disabilities. 

Monitor the concerns of the community con
cerning disability issues. 

Increase public awareness of the concerns and 
contributions of persons with disabilities. 

Promote equal rights and opportunities for people 
with disabilities. 

Outiook for'98 

Continue lo research the concerns and issues of 
individuals in Howard County with disabling con
ditions. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Educadon Expense 

TOTAL 

FY 1996 

Audit 

18,479 

932 

55 

19,466 

FY 1997 

Authorized 
Budget 

360 

1,080 

250 

1.690 

Estimated 
Expenditures 

360 

1.080 

250 

1,690 

Fl 

Departmental 
Kequest 

200 

1.240 

250 

1,690 

1 199S 

Executive 
Proposed 

200 

1,240 

250 

1,690 

Council 
Appnrt'ed 

200 

1,240 

250 

1,690 

IV:5 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS DIVISION 011-010-0310 

Functions 

Investigate various consumer disputes inclu
ding: disputes between citizens and merchants, 
renters and mobile home parks, complaints about 
door-to-door salespeople, and trespass tow com
panies. 

Evaluate and enforce compliance of couniy 
businesses and industries with specific consumer 
statutes. 

Design, produce and deliver consumer education 
materials and programs for Howard County citi
zens, businesses and civic groups. 

Register door-to-door salespeople, license tres
pass tow vehicle operators. 

Provide administrative hearings for auto owners 
with complaints against trespass tow companies. 

Outiook for'98 

Continue to issue tow licenses, solicitor/peddler 
licenses, as well as handle consumer complaints, 
provide educational programs to the public and 
hold administrative hearings to resolve complaints. 

Establish a new method to notify auto owners of 
towed vehicles of their right to an administrative 
hearing process. 

Personnel Summary 

Authorized 4̂ FTE 
Additional 0 
Executive Proposed ™4 FTE 
Approved ., . .4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies 8L Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

199,439 

2,864 

2,778 

i.679 

206.760 

FY 

Authorized 
Budget 

200,170 

3,560 

1.760 

2.300 

207.790 

1997 

^Etiimated 
Expenditures 

200.170 

3360 

1.760 

2,300 

207,790 

Fl 

DeDartmental 
Kequest 

202,120 

3,640 

1.760 

2.300 

209.820 

I' 1998 

ExecuUve 
Prtiposcd 

200,500 

3.640 

1.760 

2,300 

208.200 

Council 
Approved 

200300 

3,640 

1,760 

2300 

208300 

IV:6 
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Human Services 
DEPARTMENT OF C m Z E N SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320 

Functions 

Advise Office of Consumer Affairs on important 
consumer matters affecting the communiiy. 

Make recommendations regarding future pro
jects and budgetary needs. 

Hold hearings on consumer issues relevant to 
Howard County. 

Outiook for '98 

Continue to address pertinent consumer issues 
facing Howard County residents. 

Establish an information page on the County's 
internet home page. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business &- Education Expense 

TOTAL 

FY 1996 

Audit 

0 

99 

0 

99 

FY 1997 

Authorized 
Budget 

0 

190 

400 

590 

^Estim^tcd 
Expenditures 

0 

190 

400 

590 

Fl 

Deoartmentai 
Kequcst 

100 

290 

200 

590 

{ 1998 

Executive 
Proposed 

100 

290 

200 

590 

Council 
Approved 

100 

290 

200 

590 

rV:7 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING 011-010-0410 

Functions 

This budget center contains the county's general 
fund contribution to the operation of the Office on 
Aging. These funds are distributed among the 
Administration, Programming, Operations, Long-
Term/Client Services and Commission on Aging 
budget centers which cover the operarion of the 
agency. County funds are combined with grant and 
other revenues to maximize support of agency 
activities. 

Outiook for'98 

Information for this Office is found on the Ag-
Aging grant budget pages which follow. 

Organizational changes in FY97 led to the 
consolidation of the Programming"& Operations 
Divisions into a single dtvision titled Senior Center 
Operations. 

BUDGET 

Salaries. Wages & Fringe Benefils 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

1.259.220 

1,259,220 

FY 

Authorized 
Budget 

930,840 

83,530 

87,920 

16.460 

1,450 

5,140 

1,125,340 

1997 

Estimated 
Expenditures 

930,840 

83,530 

87,920 

16.460 

1,450 

5.140 

1,125.340 

F] 

DeDartmental 
Kequest 

987,920 

85310 

100,740 

17310 

1.450 

5.140 

1,198,270 

i 1998 

Executive 
Proposed 

972310 

85310 

100,740 

17310 

1,450 

5,140 

1.182,860 

Council, 
Approved 

972310 

85310 

100,740 

17310 

1,450 

5,140 

1,182,860 

rv:s 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490 

Functions 

Advise the County Executive. Couniy Council, 
and Office on Aging on senior ciUzen issues. 

Review the operarions of the Office on Aging. 

Promote the general welfare of older adults in 
Howard County. 

Outiook for'98 

Continue lo make recommendations on issues 
concerning older adults of, Howard County in an 
efficient and effective manner. 

Promote and monitor open review of state 
regularions on assisted living housing facilities. 

Continue to evaluate transportation services for 
seniors as the new system evolves. 

BUDGET 

Contracuial Services 

Supplies & Materials 

Business Sc Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

136 

136 

FY 1997 

Authorized 
Budget 

0 

100 

400 

500 

Estimated 
Expenditures 

0 

100 

400 

500 

Fl 

DeDartmental 
Kequcst 

100 

100 

300 

500 

^ 1998 

ExecuUve 
Proposed 

100 

100 

300 

500 

CouncU 
Approved 

100 

100 

300 

500 

IV:9 
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Human Services 
DEPARTMENT OF QTIZEN SERVICES COMMUNITY DEVELOPMENT BLOCK GRANT 051-010-0150 

Functions 

Serve as the manager and monitor of new CDBG 
funds provided by Howard County Housing and 
Community Development grant from the U.S. 
Department of Housing & Urban Development. 

Contract with service providers in the commun
ity to provide services to improve community con
ditions. 

Outiook for'98 

This is a new grant for FY98. Activiries will 
include the selection of local service providers and 
the implementation of programs to provide im
provements in the local communities. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

0 

0 

Estimated 
Expenditures 

0 

0 

Fl 

DeDartmental 
Kequest 

350,000 

350,000 

f 1998 

Executive 
Proposed 

350,000 

350,000 

Council 
Approved 

350,000 

350,000 

IV:10 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES SENIOR CENTER OPERATIONS 051-010-0413 

Functions 

The Senior Center Operarions Division of the 
Office on Aging provides: 

Program development for all senior centers in 
the county, emphasizing core acrivities; 

Publication of the Senior Connection newsletter; 

Conducting and promoting a variety of special 
events for seniors. 

Operation of senior centers in Ellicott City, Elk
ridge, Guilford, Clarksville, Western Howard 
County, East Columbia, Florence Bain, Lognwood 
and Savage, all of which provide nutritious noon 
meals, recreational and leisure programs, infor
mation services about benefits, regular exercise and 
peer socialization. 

Outiook for'98 

Core activities will be offered throughout the 
senior center network to ensure seniors can access 
the same variety of programs regardless of the cen
ter they choose to visit. 

Consolidation of the Programming and Oper
ations budget centers into one new budget center. 
Senior Center Operations. 

Personnel Summary 

Authorized .24.6 FTE 

Additional JO 
Executive Proposed ...-24.6TE 
Approved .... 24,6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

SuppUes SL Materials 

Business & Education Expense 

Cipjtai Outlay 

TOTAL 

FY 1996 

Audit 

170,597 

48313 

12,063 

1.305 

543 

232,821 

FY 

Authorized 
Budgti 

137,680 

40360 

20,660 

1300 

0 

200.400 
. _ _ 

1997 

^Estimated 
E.vjK:nditures 

137.680 

40.560 

20,660 

1.500 

0 

200.400 

F" 

DeiKirtmental 
Kcquest 

813,500 

102,430 

300,660 

10,910 

3.450 

1,230,950 

^ 1998 

Executive 
Proposed 

803360 

102,430 

300.660 

10,910 

3,450 

1.221,010 

Council 
Approved 

803360 

102,430 

300,660 

10,910 

3,450 

1,221,010 

IV:11 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES SOCb\L SERVICES GRANT 051-010-0160 

Functions 

Department of Citizen Services will collaborate 
with the Depanment of Social Services lo utiliie 
Federal funds to expand existing human services in 
the County, 

Subcontracts will be used to provide expanded 
services through public and private expenses. 

Outiook for'98 

This is a new grant for FY98, Activiries will 
include expansion and improvement ofcurrent 
human services programs. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

0 

0 

Estinwted 
Expenditures 

0 

0 

FY 1998 

DeDartmental 
Kequest 

200,000 

200,000 

Executive 
Proposed 

200,000 

200.000 

Council 
Approved 

200,000 

200,000 

IV:12 
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Human Services 
DEPARTMENT OF CmZEN SERVICES OPERATIONS 051-010-0417 

Functions 

Has been moved to 051-010-0413~Senior 
Center Operations. 

Outiook for'98 

This budget center has been consolidated with 
051-010-0413 forFY98. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

367363 

27,737 

206,790 

4.003 

13,265 

619,158 

FY 

Authorized 
Budget 

658,890 

44,820 

262,460 

8,390 

1,450 

976,010 

1997 

^Estimated 
Expenditures 

658.890 

44,820 

262,460 

8,390 

1,450 

976,010 

Fl 

DcDartmental 
Kcquest 

0 

0 

0 

0 

0 

0 

f 1998 

Executive 
Proposed 

0 

0 

0 

0 

0 

0 

Council 
Approved 

0 

0 

0 

0 

0 

0 

rV:13 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES LONG TERM CARE CENTER 051-010-0440 

Functions 

Offer a broad scope of services to the senior 
population, including the coordination and 
administration of; 

Adult Community Evaluation Services (ACES) 

Public Guardianship 

Long Care Ombudsman 

Assisted Housing 

Support for Pets on Wheels 

Senior Information and Assistance 

Senior Health Insurance Counseling Program 

Employment 

Food Distribution 

Legal Services 

Homebound Support 

Outiook for'98 

Continue to provide direct services to the older 
citizens ofthe county. 

Perform on-going needs assessment of Ihc 
community at large. 

Personnel Summary 

Authorized 3 3 FTE 
Additional D 
Executive Proposed 9.3 FTE 
Approved 9 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operaiing Expenses 

TOTAL 

FY 3996 

Audit 

439,661 

653,798 

15,276 

5,854 

478 

5,140 

1.120.207 

FY 

Authorized 
Budget 

338,180 

715,890 

17320 

6,890 

0 

5,140 

1.083.420 

1997 

^Estimated 
Exjwndilures 

338.180 

715,890 

17,320 

6,890 

0 

5,140 

1,083.420 

FY 1998 

Deoartmentai 
Kequest 

352310 

782,630 

18,420 

8,770 

750 

5,140 

1.168,220 

Executive 
Proposed 

348,850 

782,630 

18,420 

8,770 

750 

5,140 

1,164.560 

Council 
Approved 

348,850 

782,630 

18,420 

8,770 

750 

5,140 

1,164360 

TV: 14 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES ADMINISTRATION 051-010-0420 

Functions 

This is the administrative division ofthe Office 
on Aging. Functions include the overall manage
ment and fiscal operation of the Office on Aging 
programs. 

Outiook for'98 

Continue to meet the needs of the elderly by 
planning, developing, coordinating and providing 
quality accessible programs and services. Work to 
design and revise management systems within the 
office to effectively manage servic'es and programs 
for seniors in Howard County. 

Personnel Summary 

Authorized „ 5 FTE 
Additional „ .0 
Executive Proposed 5 FTE 
Approved 5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\-ices 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

215.136 

6,239 

5.616 

1,751 

228,742 

FY 1997 

Authorized 
Budget 

227,130 

95350 

5,720 

2,780 

330.980 

Estinuted 
Elxpendttures 

227.130 

95.350 

5,720 

2,780 

330,980 

Fl 

Dei^ rtmental 
Kequest 

224,670 

34.980 

5.780 

3310 

268.650 

^ 1998 

&ucutive 
Proposed 

222,840 

34,980 

5.780 

3310 

266,820 

Council 
Approved 

222,840 

34,980 

5,780 

3310 

266,820 

IV:15 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818 

Functions 

Monilor and reimburse licensed child care 
homes that provide nutritious meals to children age 
12 and under. 

Outiook for'98 

The Child Care Food Program will continue to 
use funds obtained from a grant from the U.S. 
Department of Agriculture to provide nutritious 
meals to Howard County day careiiomes. 

Develop new forms and systems to track/prevent 
fraud. 

Increase participation of regulated day care 
providers by 10%. 

Personnel Summary 

Authorized .4.6 FTE 
Additional .0 
Executive Proposed 4.6 FTE 

Approved 4.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1996 

Audit 

141.029 

141.029 

FY 1997 

Authorized 
Budget 

171.570 

171.570 

Estimated 
Expenditures 

171.570 

171,570 

Fl 

DeDartmenlal 
Kcquest 

176,460 

176,460 

{ 1998 

Executive 
Proposed 

174,630 

174.630 

Council 
Approved 

174,630 

174,630 

IV:16 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES JUVENILE DELINQUENCY PROGRAM 051-010-0819 

Functions 

The Juvenile Delinquency Prevention Program 
is funded by the Maryland State Juvenile Services 
Administrarion. Howard County receives the funds 
and, in turn, passes them through to the Columbia 
Parks & Recreation Association which operates a 
delinquency prevention program at the Columbia 
Teen Center in Oakland Mills. 

Outiook for'98 

Continue to provide funds for the operation of 
the delinquency prevention program at the Colum
bia Teen Center in Oakland Mills. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

61,342 

61.342 

FY 1997 

Authorized 
Budgci 

91.000 

91,000 

^Estimated 
Expenditures 

91.000 

91,000 
-

Fl 

Denartmental 
Kequest 

91.000 

91.000 

^ 1998 

Executive 
Proposed 

91.000 

91.000 

Council 
Approved 

91,000 

91,000 

rVM7 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES HOMELESS SERVICES 051-010-0823 

Functions 

The Homeless Services grant is funded by the 
Maryland State Department of Human Resources. 
MD Department of Housing & Community Deve
lopment. U.S. Housing & Urban Development and 
Howard County. Funds are used to purchase ser
vices for the homeless. 

Outiook for'98 

Continue to provide effective services for the 
homeless of Howard County, including client 
tracking system, motel services and eviction 
prevention services. -

Provide housing and supportive services for 
persons with disabilities. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

288.641 

288,641 

FY 1997 

Authorized 
Budget 

5,610 

540,390 

546.000 

^ Estimated 
Expenditures 

5.610 

540,390 

546,000 

n 
DeDartmental 

Kequest 

5,740 

506,760 

512.500 

{ 1998 

ExecuUve 
Proposed 

5,740 

506,760 

512.500 

Council 
Approved 

5,740 

506,760 

512300 

IV:18 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE SERVICES 051-010-0824 

Functions 

The child care service grant is funded by the 
Maryland Department of Human Resources to 
provide child care services for Headstart children, 
teen parents, disabled children and low-income 
children. 

Outiook for'98 

Funding for FY98 will allow the program to 
serve eligible families utilizing the network of 
family child care homes, child care centers and 
resources identified in the initial year of the 
program. ~ 

Child care resource and referral wili be expand
ed to include community outreach, consumer edu
cation, training and technical assistance. 

Personnel Summary 

Authorized 1 (305 in FY97) 
Additional „ ^ . _ 0 
Executive Proposed 1 
Approved 1 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

25,890 

5,182 

5.540 

36,612 

^ ' 1997 

Authorized 
Budget 

0 

25,000 

2,810 

7.190 

35,000 

Estimated 
Expenditures 

0 

25.000 

2.810 

7.190 

35,000 

FY 1998 

DeMrtmental 
Request 

30,800 

1,270 

8.500 

9,430 

50,000 

Esccutivc 
Proposed 

30,390 

1,270 

8.500 

9.430 

49,590 

Council 
Apptvved 

30390 

1,270 

8300 

9,430 

49390 

IV:19 
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Human Services 
DEPARTMENT OF CmZEN SERVICES VICTIM SUPPORT LLMSON 051-010-0825 

Functions 

Development of a comprehensive case-tracking 
system, evaluation and staff training for the Child 
Advocacy Center, 

Provide support services for victims of child 
abuse. 

Outiook for'98 

A grant from the Department of Human Re
sources Victims of Crime Act will provide en
hanced victim services to primary and secondary 
child abuse vicrims served at the Child Advocacy 
Center. 

Personnel Summaiy 

Authorized .0.63 FTE (305 in FY97) 
Addiiional „ — .0 
Executive Proposed 0.63 FTE 

Approved _„..„ „..i).63 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

AiUhqrized 
Budget 

0 

9,000 

1.000 

0 

10,000 
_ 

^Esttm^tcd 
Expenditures 

0 

9,000 

1,000 

0 

10,000 

FY 1998 

Deoarttnental 
Kequest 

21,110 

500 

1.400 

1,990 

25.000 

Executive 
Proposed 

20,910 

500 

1,400 

1,990 

24,800 

Council 
Approved 

20,910 

500 

1,400 

1,990 

24,800 

IV:20 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0326 

Functions 

The established Interagency Early Childhood 
Committee provides support for prevenrion and 
intervention services for young children Ihrough 
parent resource media and child care provider 
training. 

Outiook for'98 

Continuation budget to provide support for the 
development and initiation ofthe Interagency Early 
Childhood Committee. Funding is from the Gov
ernor's Office for Children, Youth and Families. 

BUDGET 

Contractual ScPt'ices 

TOTAL 

FY 1996 

Audit 

4,761 

4,761 

FY 1997 

Authorized 
Bu^et 

9,000 

9,000 

Estimated 
Expenditures 

9,000 

9,000 

Fl 

Dc^rtmenlai 
Kequcst 

10,000 

10,000 

^ 1998 

Executive 
Proposed 

10.000 

10,000 

Council 
Approved 

10,000 

10,000 

IV:21 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILDREN'S SERVICES/LOCAL PLANNING 051-010-0827 

Functions 

The Local Management Board will be respon
sible for the planning and coordination of programs 
and services for children and youth. Partners in 
this cooperative effort include the Departments of 
Citizen Services, Social Services, Health, Juvenile 
Justice, Education, Police, the State's Attorney's 
Office and service providers, consumers and pri
vate citizens in the community. 

Outiook for'98 

Funding for this program will come from the 
Governor's Office for Children, Youth and Fam
ilies. Development and implementation of the 
Howard County Local Management Board will be 
the primary goal of this program. ~ 

Develop a local needs assessment and services 
plan to support the Local Management Board 
recommendations. 

Personnel Summary 

Authorized 1 FTE* 
Additional D 

Executive Proposed 1 ETE 
Approved 1 FTE 

•Porrion of salary funded in 011-010-0110 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

5.193 

0 

0 

0 

0 

5.193 

FY 1997 

Authorized 
Budget 

40,740 

9,920 

0 

7 3 0 0 

5,000 

5,000 

68.160 

^Estimated 
Expenditures 

40,740 

9.920 

0 

7,500 

5,000 

5.000 

68.160 

Fl 

Deoartmentai 
Kequest 

40,970 

68.440 

1.900 

7 3 0 0 

0 

0 

118.610 

{ 1998 1 

Executive 
Proposed 

40,560 

68,440 

1.900 

7,300 

0 

0 

118.200 

Council 
Approved 

40360 

68,440 

1,900 

7 3 0 0 

0 

0 

118,200 

IV:22 
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Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

DEPARTMENT OF 
HEALTH AND 

MENTAL HYGIENE 
DIRECTOR 

LOCAL AND FAMILY 
HEALTH 

ADMINISTRATION 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

BOARD OF 
HEALTH 

COUNTY 
HEALTH OFFICER 

Bureau 
of 

Administration 

Bureau 
ot 

Personal Health 

Bureau 
of 

Environmentat 
Health 

Support 
Staff 

, - - - . - - -

Bureau ol 
Mentat Health 

and 
Addictions 
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Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY 011-361-0100 

Description 

The Howard Couniy Health DcparUuent is under 
county and state jurisdiction. The funciions of (he 
agency arc as follows: 

Promote optimal health and prevent disease 
among couniy residents through educalion, plan
ning and various services. 

Provide ser\'ices to meet the special needs of 
Couniy residents including but not limited to, Ihe 
following: Mental Health Services. Addictions 
Prevention & Treatment, Maternity Care, AIDS 
Services, Nutrition and Child and School Hcallh 
Programs-

Provide Ettvironincnral HeaUh Ser\'ices forthe 
Couniy including: Foodservice Facility Licensing 
and Inspection, Ground and Surface Water Con-
taniiustion Prevention through Wnler and Scwcr 
Plan Inspection, ajid Community Environmental 
Health Programs. 

Highlights 

Funds are included to increase the size ofthe 
current mental health facility to provide an envir
onment more appropriate for professional mental 
health treatment services. _ 

Revenue sources include: 

Howard County $3341,640 

Stale of Maryland 

CoUections 

Total 

6,597,760 

1.507.450 

•SI 3,446,850 

BUDGET 

County Contribuiion 

TOTAL 

FY 1994 

Audit 

3,405,140 

3,405,140 

FY 1995 

.Autiiorized 
Biidj^rl 

3,491,640 

3.491.640 

^Kslimatctl 
Expcnililiii-cs 

3.391,640 

3.391,640 

F Y 19<>6 

I )ci]a rtmental 
Uc(|UGSt 

3,341,640 

3,341,640 

Kxeciilivc 
Pniposcd 

3,341,640 

3,341,640 

Council 
Appnucd 

3,341,640 

3,341,641) 

IV:24 
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Human Services 
DEPARTMENT OF SOCL\L SERVICES 

Assistant 
Director of 

Family 
Investment 

HOWARD 
COUNTY 

GOVERNMENT 

BOARD OF 
SOCIAL SERVICES 

DIRECTOR 
DEPARTMENT OF 

SOCIAL SERVICES 

Assistant 
Director of 

Social Services 

Assistant 
Director of 

Special Projects 

-

Assistant 
Director of 

Administrat ive 
Services 

Assistant 
Director of 

Child Support 
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Human Services 
DEPARTMENT OF SOCIAL SERVICES SUMMARY 011-364-0100 

Description 

The Department of Social Services is a state 
agency which completes the foUowing functions*. 

Child Support Services for county residents 
including the following*. Absent Parent Location. 
Day Care Services. Foster Care Placement, and 
Child Protecrive Service Programs, 

Income Maintenance program which provides 
financial assistance for the needy and unemployed, 
foodstamps for needy families and individuals, and 
Medicaid benefits for low income people. 

Parent Aid Programs to increase the self-esteem 
and parental ablliries of county residents. 

Funding sources for the Department of Social 
Services budget are mainly Federal (50%) and State 
(49%), while the County supplements this state 
agency with approximately 1% of its budget. 

Hi^illghts 

The FY1998 budget reflects a 4% increase over 
FY1997 and includes: 

- An increase for automarion; contractual staff, 
and foster care supplement; -

- A decrease for foster care shelter; 

- Funds for staff incentive program. 

Personnel Summary 

Authorized 1 FTE 
Additional JO 
Executive Proposed 1 FTE 
Approved I FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

26,842 

302.583 

329.425 

FY 1997 

Authorized 
Budgrt 

27,170 

291,390 

318360 

Estimated 
EjXpcnditures 

27,170 

291390 

318,560 

P 

DeDartmental 
Kequest 

25.090 

325,240 

350.330 

If 1998 

Executive 
Proposed 

24.680 

306,280 

330,960 

Council 
Approved 

24,680 

306,280 

330,960 
_ _ _ . • / - . -
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Human Services 
COOPERATIVE EXTENSION SERVICES 

HOWARD 
COUNTY 

GOVERNMENT 

MARYLAND 
COOPERATIVE 

EXTENSION 
SERVICE 

ASSOCIATE 
DIRECTOR 

OF 
PROGRAMS 

INTERIM REGIONAL 
EXTENSION 
DIRECTOR 

COUNTY 
EXTENSION 
DIRECTOR 

Agricultural 
Science 
Agents 

4-H Agents 
Home 

Economics 
Agent 
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Human Services 
COOPERATFVE EXTENSION SERVICE SUMMARY 011-371-0100 

Description 

The functions of the University of Maryland 
Cooperative Extension Service are as follows: 

Provide educalional opportunities to the resi
dents of Howard County. 

Develop programs to meet the changing needs 
ofthe county. 

Operate the following programs: 

. Agriculture Training and Education Program 

. Home Economics Education and Training 
Program 

. 4-H Youth Development, Training and 
Education Program 

Funding sources for the Cooperative Extension 
Ser\'ices are Federal (4%), State (57%) and County 
(39%), approximately. 

Highlights 

Continue to provide the residents of Howard 
County with quality educational programs. 

The FY 1998 budget includes: 

- Office Lease increase; 

- Cost for telephone voice mail; 

- Increase in county contributions towards a 
Master Gardener position. 

Personnel Summary 

Authorized 1.86 FTE 

Additional „ J3 
Executive Proposed 1.86 FTE 
Approved 1.86 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Suppiics & Materials 

Business & Educadon Expense^ 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

57,502 

74315 

9,004 

4345 

72,830 

218,196 

FY 

Authorized 
Budget 

58,450 

74.870 

9,750 

4,030 

73,420 

220320 

1997 

Estimated 
Expenditures 

58,450 

74,870 

9,750 

4,030 

73.420 

220,520 

r 
Deoa rtmental 

Kequest 

58,610 

91,830 

10,010 

4340 

79,290 

244.080 

If 1998 

Executive 
Proposed 

58,000 

91,830 

10.010 

4340 

80.070 

244.250 

Council 
Approved 

58,000 

91,830 

10,010 

4340 

80,070 

244,250 
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Human Services 
SOIL CONSERVATION DISTRICT 

HOWARD 
COUNTY 

GOVERNMENT 

HOWARD SOIL 
CONSERVATION 

DISTRICT 

MANAGEMENT AND 
AND 

ADMINISTRATION 

Cons«rv«tion 
and 

Environmsntal 
Planning 
Servicaa 

Tschnicaf 
Assistance and 

Eng{nQ«ring 
Ssrvfcss 

Subdivision Plan 
Review 

and 
Approval 
Prosram 

Intormation 
and 

Education 
Prosram 
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Human Services 
SOIL CONSERVATION DISTRICT SUMMARY 011-372-0100 

Description 

The Soil Conservation District is responsible for 
completing the following funciions: 

Provide conservation/environmental planning 
assistance for the general public and governmental 
agencies. 

Ensure that soil conservation and water quality 
plans address the following issues: erosion and 
water pollution prevention, nutrient and pesticide 
management, wildlife habitat protection and 
enhancement, forest and woodland management 
and wetlands protection. 

Provide technical assistance in the survey and 
design of conservation-related structures. 

Review and approve sediment control and 
stormwater management plans. 

Conduct conservation and environmental 
education programs within the Howard Couniy 
school system. 

For FY1997, funding sources for the Soil 
Conservation District budget are County (70%), 
State (9%) and Federal (21% in-kind). 

Highlights 

Continue to promote the conservation and en
vironmental management of the natural resources 
of Howard County. 

Personnel Summary 

Authorized ,„ 
Additionai ^ , . 

Approved „,., 

/ Frn 
JO .. 

VFl'E 
7 FIH 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Educadon Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

388,919 

9,968 

1,159 

3.197 

790 

404,033 

FY 

Authorized 
Budget 

376,860 

10,210 

1,650 

3,880 

950 

393,550 

1997 

Estimated 
Expenditures 

376,860 

10,210 

1,650 

3.880 

950 

393,550 

Fl 

Decartmental 
Kequcst 

400,120 

10,560 

1.740 

4,720 

820 

417,960 

f 1998 

Executive 
Proposed 

397.280 

10,560 

1,740 

4,720 

1,870 

416.170 

Council 
Approved 

397,280 

10360 

1,740 

4,720 

1370 

416,170 

IV:30 
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Hiinifm Services 
DEPARTMENT OF UBRARIES 

HOWARD 
COUNTY 

GOVERNMENT 

DIRECTOR 
DEPARTMENT 

OF 
UBRARIES 

ASSISTANT 
DIRECTOR 

LIBRARIANS 

ASSISTANT 
LIBRARIANS 

MILLER 
BRANCH 
LIBRARY 

CENTRAL 
LIBRARY 

EAST COLUMBIA 
BRANCH 
LIBRARY 

-

ELKRIDGE 
BRANCH 
LIBRARY 

SAVAGE 
BRANCH 
LIBRARY 
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Human Services 
DEPARTMENT OF LIBRARIES SUMMARY OH-3I2-0100 

Description 

The functions of the Department of Libraries are as 
follows: 

Plan and direct the operations of all county lib
raries. 

Plan, develop and operate information services for 
the library system. 

Develop a systemwide training plan for the infor
mation staff at central and branch libraries. 

Operate and maintain the library system's database. 

Order, receive, process and catalog all library ma
terials. 

Train volunteers to provide various library services 
such as homebound and disabled services. 

Plan and coordinate activities of Project Literacy. 

Develop and coordinate various youth and adult 
programs. 

Highlights 

Continue to provide quality library services for 
the residents of Howard County, 

Revenue sources include: 

Howard County $7,234,710 

State of Maryland 429,856 

Grants 40.354 

Library Generated/Other 891.83Q 

Total $8,596,750 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

7,302.270 

7,302.270 

FY t997 

A.ut[iqrized 
Budget 

7,110,660 

7.110,660 

^Estimated 
Expenditures 

7,110,660 

7,110.660 

F] 

Deoartmcntal 
Keguest 

7,173.210 

7,173,210 

f 1998 

Executive 
Proposed 

7.234.710 

7,234,710 

Council 
Approved 

7,234,710 

7,234,710 

IV:32 
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Human Services 
TRANSPORTATION SERVICES & COORDINATION on-016-0100 

Functions 

Provide for the efficient management and 
administration of the Counly^s transit system. 

Management of the transit system will be provided 
by the Department of Planning and Zoning. The 
Department of Citizen Services will be responsible for 
coordination of paratransit rides with the provider. 

Outiook for'98 

Provide transit services to the citizens of 
Howard County in an efficient and effective 
manner. 

Deliver paratransit services to disabled citizens 
of Howard County. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

800.990 

800,990 

FY 1997 

Authorized 
Budget 

809,560 

809.560 

^Estim^ted 
Expenditures 

0 

0 

F1 

Desardncntal 
Kequest 

809.560 

809,560 

^ 1998 

Executive 
Proposed 

809.560 

809,560 

Couiicil 
Approved 

809,560 

809,560 

IV:33 
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Human Services 
GRANTS-IN-AID 

Deve lopmen ta l Serv ices Group—Provides em
ployment, evaluation, training, and work adjust
ment for county citizens with physical , mental or 
emotional disabil i t ies. 

Ba l t imore Rad io R e a d i n g Service—Supports 
operation of a closed-circuit radio service that pro
vides readings of current printed information for 
the blind and print handicapped of Howard County 
and adjoining jur isdict ions. 

G r a s s r o o t s Cr is is In tervent ion—Suppor ts 
Grassroots in the operation of a 24-hour crisis 
intervention service, 12-bed transitional shelter, a 
20-bed emergency shelter, efforts to provide a 
men*s shelter. Provides telephone or walk-in 
information or consultation on a wide range of 
problems, including drug abuse, family problems, 
and mental health. 

Meals-on-Wheels—Provides funding for 
at-home meals to low income residents under the 
age of 60 who are at nutritional risk. 

A d a p t i v e Living—Supports community-based 
housing for mentally retarded adults in Howard 
County. Included are counsel ing, education and 
training programs. 

E c o n o m i c Deve lopmen t G r a n t Ass i s tance 
Program—Provides funding for the administration 
and development of the grant assistance program 
which provides incentives to private organizat ions 
to promote new and desirable industry in Howard 
County. 

W i n t e r Growth—Supports a certified medical 
day care program serving individuals in need of 
medical day care but who are generally ineligible 
for medicaid. Subsidizes private paying clients 
with limited resources and partial costs of adult 
daycare for moderate income elderly clients falling 
within a "gray area" of eligibili ty. 

Med ia t ion a n d Confl ic t Resolut ion—Provides 
alternatives to violence in the resolution of 
conflicts. Mediators help disputing part ies resolve 
disputes by learning respect for other cultures, 
managing anger and problem solving. 

BUDGET 

De^-e fop mental Services Group 

Balto. Radio Reading Service 

Grassrools Crisis Intervention 

Meal s-on-Wheels 

Adaptive Living 

Econ. Dev. Grant Assistance Program 

Winter Growth 

Mediation and Conflict Resolution 

FY 1996 

Audit 

59,920 

4.500 

661,440 

0 

9.930 

0 

17.380 

0 

FY 

Authorized 
Budget 

59,920 

4,500 

668,440 

6,000 

9,930 

100,000 

18,070 

0 

1997 

Estimated 
Expenditures 

59,920 

4.500 

668,440 

6,000 

9,930 

100,000 

18,070 

0 

F1 

Departmental 
Request 

62,920 

4.500 

707,130 

6,000 

12,500 

100,000 

18,070 

20,000 

f 199S 

Executive 
Proposed 

59,920 

4,500 

677,180 

6,000 

9.930 

100,000 

18.070 

40.000 

Council 
Appro%'ed 

59,920 

4,500 

677480 

6,000 

9,930 

100,000 

18,070 

40,000 
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Human Services 
GRANTS-IN-AID 

Family Life Center—Supports a private, non
profit mental health service, delivering quality 
counseling for reduced or minimal fees. 

CommunUy Action Council—Supports a pri
vate, non-profit agency working toward elimina
tion of the causes of poverty. 

Family and Children's Services—Supports a 
private agency providing counseling services to 
low-income families and minorities. 

STTAR (formerly Sexual Assault Cen te rs -
Supports crisis intervention services in situations 
involving sexual assault and child abuse, including 
a 24-hour telephone hotline, counseling and self-
help groups. 

Howard County Association for Retarded 
Citizens—Supports the Parent Education Advocacy 
Program, an ongoing program, and the Respite Care 
Program, a program aimed at providing short-term 
respite care for individuals who are dcvelopmen-
tally disabled in an "out of home" facility. 

Family and Children's Services Homemaker/ 
Personal Care Program—Provides home care 
services to families, senior citizens and adults who 
experience unusual physical hardships with tem
porary incapacities and for whom there are no 
community resources. 

Careerscope—Supports an organization which 
provides career counseling, job information and 
supportive follow-up to women and men entering 
or changing jobs in Howard County, including low 
income and economically disadvantaged indivi
duals. 

Domestic Violence Center—Supports an organ
ization providing services to battered spouses. In
cludes 24-hour crisis counseling, emergency and 
transitional shelter, advocacy, referrals and help in 
finding long-term housing. Operates a batterers' 
counseling program to break the cycle of violence. 
Funding includes $41,050 from marriage license 
tax. 

BUDGET 

Family Life Center 

Community Action Council 

Family & Children's Services 

STTAR 

Ho. Co. Assn. for Retarded Citizens 

FamiChild. Srvcs. HomemkryPers. Care 

Careerscope 

Domestic Violence Center 

Fl^ 1996 

Audit 

76,750 

255,940 

52,570 

15S.920 

70,089 

26,560 

14.380 

134,420 

FY 

Authorized 
Budget 

76,750 

284,260 

52,570 

158.920 

66,860 

27,900 

19,380 

138,300 

1997 

Estimated 
Expenditures 

76,750 

284.260 

52,570 

158,920 

66.860 

27,900 

19,380 

138,300 

n 
Departmental 

Request 

76,750 

295,010 

52.570 

158,920 

86,260 

29.370 

19,380 

145.220 

f 1998 

Executive 
Proposed 

56,750 

284,260 

52,570 

158.920 

72,660 

29,370 

19.380 

141.900 

Council 
Approved 

56,750 

284,260 

52^70 

158,920 

72,660 

29370 

19,380 

141,900 
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Humaa Services 
GRANTS-IN-AID 

Foreign-born Information & Referral Net
work (FIRN)—Assists new residents of Howard 
County from other countries in becoming self-suf
ficient contributing members of the community. 

Hospice Services—Serves individuals facing 
life-threatening illness or death, gives bereavement 
support and counseling, and provides speakers and 
educational programs on the subjects of death, 
caregiving and bereavement. Funding included for 
uncompensated hospice care. 

HCARC/DSG: STEP-Supports a job place
ment and support program to serve severly disabled 
students who have graduated from the Howard 
County public school system in the past two years. 

Youth Enricfatment Program—Supports an aca
demic tutoring program designed to meet the needs 
of youth who are achieving below their potential in 
county schools. The FY98 funding is a challenge 
grant, dependent on fund raising efforts by YEP. 

Local/Regional Arts Grants—Supports the ad
ministrative functions of the Arts Council and in
cludes funding for Howard County arts organiza
tions, Baltimore arts institutions and Arts in Resi
dence which produces and markets arts activities 
for Howard County citizens. 

Tourism Council—Funding to promote tourism 
in Howard County. FY98 funding includes $36,000 
for Historic EUicolt City. 

Children of Separation & Divorce Center--
Provides services to children and families adjusting 
to separation/divorce and remarriage. 

Voices for Children—Supports advocates for 
the best interest of abused and neglected children 
through the court process in securing a safe, loving 
and permanent home. 

BUDGET 

FIRN 

Hospices Services of Howard County 

HCARC/DSG.STEP 

Youth Enrichment Program 

Local/Regional Arts Grants 

Tourism Council 

Children of Separation/Divorce Center 

Voices for Children 

TOTAL 

FY 1996 

Audit 

115.600 

35,470 

150,310 

20,250 

307.470 

0 

21,950 

6,040 

2,199,889 

FY 

Authoriied 
Budget 

110,100 

35.470 

150,310 

15.000 

307,470 

200,000 

21,950 

3,000 

2.535.100 

1997 

Estimated 
Expenditures 

110,100 

35,470 

150.310 

15.000 

307,470 

200,000 

21,950 

3,000 

2.535,100 

F1 

DepaTtmental 
Request 

147,600 

38,000 

150,310 

20,000 

336.690 

236.000 

21,950 

5.000 

2.750,200 

f 1998 

Executive 
Proposed 

110,100 

35.470 

150.310 

15,000 

307.470 

236,000 

21,950 

3,000 

2,610,710 

Council 
Approved 

110,100 

35,470 

150,310 

15,000 

307,470 

236,000 

21^50 

3,000 

2,610,710 
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Recreation& Parks 
DEPARTMENT OF RECREATION AND PARKS 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SUMMARY 

Description 

The functions of the Department of Recreation 
and Parks are as follows: 

Organize and operate recreation programs in 
Howard County. 

Maintain parks, playgrounds and other facilities. 

Plan and coordinate parkland development. 

Provide oversight of the management of the 
Timbers at Troy golf course. 

Highlights 

Continue to provide parks, open space and 
recreational opportunities to the citizens of Howard 
County and its visitors. 

Focus and emphasis on strategic planning, 
competitive methods and performance measurements 
to enhance business p rac t ices for addressing 
community needs and services. 

BUDGET 

General Fund 

Recreation Self-Sustaining 

Recreation Special Facilities 

Middle Paiuxent Env. Area 

TOTAL 

FY 1996 

Audit 

5,245,869 

5,520,181 

0 

0 

10,766,030 

FY 1997 

Authorized 
Budget 

5.233,780 

6,226,990 

1,482,090 

0 

12,942,860 

Estimated 
Expenditures 

5,233,780 

6,226,990 

1,482.090 

0 

12,942,860 

FY 1998 

DepartmentaJ 
Kequest 

5,953,450 

5.288,850 

1,302,250 

46,850 

12,591.400 

Executive 
Proposed 

5,822,290 

5,279,290 

2,164,490 

46,440 

13,312,340 

CcHincil 
Approved 

5,822^90 

5,279,120 

2.164,490 

46,440 

13^12^40 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS GENERAL FUND 01I-00S-U20 

Functions 

Provide efficient administrative support to the 
Department, thru the Director*s Office. 

Coordinate land acquisitions, land use agree
ments, property inventory and mapping of the 
Department's current and future land holdings. 

Coordinate and develop park and open space 
planning in accordance with the Comprehensive 
Land Preservation and Recreation Plan. 

Provide support for the Recreation & Parks 
Board. 

- Organize, supervise and evaluate county 
recreational programs. 

" Provide technical support for a variety of 
community organizations. 

' Complete various special services for county 
parks, Including printing brochures, purchasing 
recreational supplies and managing facility rentals. 

Ouaookfor'98 

Continue to ensure the efricient and effective 
use of park land and recreational facilities. 

Funding is included for: 

- Scholarships for low- or fixeJ^income par
ticipants; 

- Companion programs for the disabled; 

- Field renovations/improvements; 

- Subsidies for youth and senior field fees. 

Personnel includes seven full-time positions 
positions transferred from Seif-Sustaining fund. 

Personnel Summary 

Authorized 122.4 FTE 

Additional 5 
Executive Proposed 127.4 FTE 
Approved 127.4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

3.872,865 

421,455 

324,620 

536,861 

4.557 

85,511 

5,245,869 

FY 

Authorized 
Budget 

4,061,110 

323^70 

244,350 

523,710 

28,600 

52,740 

5,233.780 

1997 

Estimated 
Expenditures 

4,061,110 

323,270 

244,350 

523,710 

28,600 

52.740 

5,233.780 

F1 

DeDartmentat 
Kcquest 

4,549,490 

444,290 

356,840 

524,680 

28,600 

49,550 

5,953,450 

f 199S 

Executive 
Propttted 

4,462,170 

419,290 

33a ,840 

524,680 

28.600 

55,710 

5,822,290 

Council 
Approved 
4,462,170 

419.290 

3 3 1 ^ 0 

524,680 

28,600 

5SJ10 

5,822,290 

V:3 



Hscal 1998 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING FUND 018-OOS-1220 

Functions 

provide efficient and effective administrative 
functions, management and business services for 
the organization. 

Provide a customer-oriented, comprehensive 
registration system and deliver community and 
countywide recreational programs. 

Maintain athletic fields, pavilions and other 
active recreation areas. 

Supervise the operation of service-oriented 
concession facilities in all county parks. 

FY97 
Estimated 

37300 
64.000 

900 
600 

1.100 
700 

Fy98 
Projected 

3.400 
65,000 

900 
700 

1,100 
700 

Outlook for'98 

Tasks 

Programs Operated 
Registrations Processed 
Spring Programs 
Summer Programs 
Fall Programs 
Winter Programs 

Includes program expansion, price adjustments 
and new facility charges to meet growing demands. 

Seven staff positions moved to General Fund, 
reducing administrative costs. Six vacant positions 
deleted and seasonal staffing reduced. 

Personnel Summary 

Authorized 150.6 FTE 
Additional (13) 
Executive Proposed «.. 137.6 FTE 
Approved 137.6 FTE 

BUDGET 

Salaries. Wages &. Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

0 

F \ ' 

Authorized 
Budget 

3.650,020 

1.243,530 

642,970 

183,770 

36,700 

470,000 

6,226,990 
. • _ 

1997 

„ Estimated 
Expenditures 

3,650.020 

1.243.530 

642,970 

183,770 

36,700 

470,000 

6,226,990 

F1 

Deoartmentat 
Ktquea 
3,178,500 

1.246,160 

643,720 

183,770 

36.700 

0 

5,288,850 

{ 1998 

Executive 
Proposta 
3.168,770 

1.246.160 

643,720 

183,770 

36,700 

0 

5.279,120 

Council Approved 

3,168,770 

1,246,160 

643,720 

183,770 

36,700 

0 

5,279,120 

V:4 



Fiscal 1998 

Recreation & Parks 
DEPT. OF RECREATION AND PARKS MIDDLE PATUXENT ENVIRONMENTAL AREA 051-008-0106 

Functions 

The Middle Patuxent Trust was established 
when the County purchased land known as the 
Middle Patuxent Environmental Area from Howard 
Research & Development Corp. Funds used for 
this purchase were set aside to provide future fund
ing and operating costs and educational programs 
dedicated to the Middle Patuxent Environmental 
Area. 

Highlights 

Funds will be used to re-estabiish trail cor
ridors, access points and habitat areas for a variety 
of fauna. 

Development of a natural resources management 
plan, educational program, and related activities 
will be ongoing. 

Personnel Summary 

Authorized _ S) FTE 
Additional ™ 1 

Executive Proposed 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1996 J X 1221 

Audit 
Authorized 

Budget 
^Estimated 
Expenditures 

EYJ32S-

Departmental 
Kequ^t 

38,850 

3.000 

5,000 

46,850 

Executive 
Proposed 

38,440 

3,000 

5,000 

46,440 

Council 
Approved 

38,440 

3,000 

5,000 

46,440 

V:5 



Fiscal 1998 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION SPECIAL FACILITIES 780-008-8000 

Functions 

Provides for the administration, operation and 
management of the daily operations of the Timbers 
at Troy golf course. Management of this facility 
will be provided by a professional management 
team. 

Ouaookfor'98 

Funding is included for the administration, 
maintenance and general operation of the Coun
ty-owned Timbers at Troy golf course. 

FY1998 is the first full year of-Dpcration of the 
course. 

BUDGET 

Contractual Services 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

1,402,090 

0 

80,000 

1,482.090 

Estimated 
Expenditures 

1,402,090 

0 

80,000 

1,482.090 

F1 

DejKiriraental 
Kcqucst 

1,229,250 

0 

73,000 

1,302,250 

{ 1998 

EKCCUtiVC 

Proposed 
1,329.100 

755,390 

80.000 

2.164,490 

Council 
Approved 
1,329»100 

755390 

80,000 

2,164,490 

V:6 
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Legislative & Judicial 
SECTION v n 
—\ 

Contents Tage 

Legislative 
Organizational Chart „™„ 1 
Summary 2 

County Auditor — — .—4 
Board of License Commissioners (Liquor Board) 5 

Council District 1 . .7 
Council District 2 ..„.„ . 8 
Council District 3 „ 9 
Council District 4 10 
Council District 5 . 11 
Board of Appeals ^ -.^. 12 

Judicial Summary J 3 

Circuit Court 
Organizational Chart .— „„ 14 

Child Support Enforcement Grant 16 
Family Law Grant « 17 

Orphans* Court 
Organizational Chart 18 

Office of the Staters Attorney 
Organizational Chart 20 

State's Attorney Victim Assistance Unit 22 

Sheriff's Ofrice 
Organizational Chart 23 
Summary 24 
Alternative Sentencing Program Grant „ 25 
Juvenile Options Program 26 

Board of Elections Supervisors 
Organizational Chart „.„ 27 
Summary 28 
Elections Administration 29 
Elections Expense 30 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL 
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th« 
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Fiscal 1998 

Legislative & Judicial 
LEGISLATIVE SUMMARY 

Description 

The County Council is the legislative branch of 
County government. Its responsibilities include 
adopting local laws, approving budgets and county 
master plans. The County Auditor is supervised 
by the Council. The Auditor submits a complete 
financial audit report covering County government. 

The Council also serves as the Board of License 
Commissioners (Liquor Board), controlling ail 
county liquor licenses. As the Zoning Board, the 
Council hears petitions for changes to zoning regu
lations and the county zoning map. 

The budget reflects the reduction of one auditor 
position from full-time to part-time in the course of 
fiscal year 1997, and the elimination of a part-time 
position in the Board of Appeals whose workload 
has been absorbed through the Council staff and 
with a contract employee. 

The responsibility of Grant-in-Aid and Library 
audits has been transfered to those organizations. 

BUDGET 

County Council 

Count̂ i Auditor 
Board Of License Commissioners 

Zoning Board 
Coiuid] District i 

Council District 2 
Coundl District 3 
Council District 4 

Council District S 
Board Of Appeals 
TOTAL General Fund 

TOTAL 

FY 1996 

Audit 

l.iJli,i08 
521.025 
54^74 
44,538 

0 

0 

0 
0 
0 

0 

1.631.945 

1.631.945 

FY 

Authorized 
Budget 

m.s^b 
550.580 
61,120 

65.300 
4.800 

4,800 
4.800 
4J&(X} 

4.800 
65,650 

1.753.000 

(.753,000 

1997 

Estimated 
Expenditures 

i>fii.5iO 
550,580 
61.120 
65.300 

4.800 

4,SO0 
4,800 
4,800 

4,800 
65,650 

1,753.000 

1,753,000 

F] 

DcDartmental 
Request 

**5.55ij 
521,660 
63.970 
65,600 

4,800 
4,800 

4,800 
4,800 
4,800 

59,7 to 

1,72:7.270 

1.727,270 

I' 1998 

Executive 
Proposed 

980.080 
474.940 
63,560 
65.190 

4.800 

4,800 
4,800 

4.800 
4.B00 

59.710 

1.667.480 

],667.480 

Council 
Approved 

mMb 
474,940 
63460 
65,190 

4300 

4,800 
4300 

4300 
4,800 

59,710 

1,667,480 

1,667,480 

Vn:2 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL 011-100-0101 

Functions 

Create and adopt new County laws. 

Approve the Executive's proposed County 
budget. 

Authorize the sale of County bonds and approve 
master plans. 

Review the activities of the Executive branch. 

Direct an annual audit of all County agencies. 

Sit as members of the Zoning Board and the 
Board of License Commissioners. 

Outlook for'98 

The five members of the County Council will 
continue to adopt legislation with the objective of 
promoting the interests and well-being of all 
Howard County residents. 

Personnel Summary 

Authorized 19 FTE 

Additional , _ .0 

Executive Proposed „ 19 FTE 
Approved 19 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

896,732 

47,065 

20,637 

20,545 

! 4,649 

12,480 

1.012,108 

FY 

AudiqriMd 
Budget 

870.330 

58,590 

17,200 

12,660 

10,500 

17,070 

986.350 

1997 

^Estimated 
Expenditures 

870,330 

58,590 

17,200 

12,660 

10,500 

17,070 

986.350 

F] 
I>CDartmental 

Kequest 

892.120 

47,500 

15,000 

12,460 

9.500 

15.750 

992,330 

{ 1998 

£xecutive 
Proposed 

884,410 

47,500 

15,000 

12,460 

9,500 

11,210 

980,080 

Council 
Approved 

884^10 

47,500 

15,000 

12,460 

9,500 

l U l O 

980,080 

VII:3 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL COUNTY AUDITOR 0_11-100-0103 

Functions 

Submit a complete financial audit report for the 
preceding fiscal year covering all County agencies. 

Perform special audits as directed by the County 
Council and the County Executive. 

Outlook for'98 

The budget reflects the reduction of a full-time 
auditor position that became part-time during the 
course of Fiscal Year 1997, and the transfer of the 
responsibility for Grant-in-Aid and Library audits 
to those organizations. 

Personnel Summary 

Authorized „ „....6.72 FTE 
Additional „ .0 
Executive Proposed ..6.72 FTE 
Approved „- 6,72 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Coittractual Services 

Supplies & Materials 

Business 3i. Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

410.238 

66,538 

2,781 

3,264 

1,634 

36.570 

521,025 

FY 

AutEiodzed 
Budget 

411,840 

67.450 

2,000 

4,200 

800 

64,290 

550,580 

1997 

Estimated 
Expenditures 

41 J.840 

67,450 

2,000 

4.200 

800 

64.290 

550,580 

Fl 

Departmental 
Kequest 

404,620 

54,830 

1,900 

3,900 

800 

55,6m 

521,660 

k' 1998 

Executive 
Proposed 

401,980 

54.830 

U900 

3,900 

800 

11,530 

474.940 

Council 
Approved 

401,980 

S4330 

1,900 

3,900 

800 

11,530 

474,940 

VII:4 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104 

Functions 

Review and grant applications for liquor 
licenses. 

Suspend or revoke liquor licenses of estab
lishments that do not conform to liquor regulations. 

Outlook for'98 

Continue to provide liquor licensing services to 
establishments in Howard County in an efficient 
and effective manner. 

Additional funds have been included for print
ing new Rules and Procedures. 

Personnel Summary 

Authorized A FTE 

Additional D 
Executive Proposed I FTE 
Approved ^., 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

50,312 

950 

1,854 

698 

460 

54,274 

FY 1997 

Authorized 
Budget 

57.130 

840 

1,400 

1,450 

300 

61,120 

Estitnated 
Expenditures 

57,130 

840 

1,400 

1.450 

300 

61,120 

r\ 
Denartmental 

Kequest 

57.620 

800 

4,200 

1,150 

200 

63,970 

{ 1998 

Executive 
Proposed 

57,210 

800 

4.200 

1,150 

200 

63,560 

Council. 
Approved 

57,210 

$00 

4,200 

1,150 

200 

63360 

Vn:5 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL ZONING BOARD 011-100-0105 

Functions 

The Zoning Board hears all requests for rezon-
ing of land in Howard County and for changing the 
County zoning laws. 

Members of the County Council sit as members 
of the Zoning Board. 

Outiook for '98 

The five-member board will continue to make 
sound decisions on all Zoning issues that are raised 
before the Board. 

Personnel Summary 

Authorized „ I FTE 
Additional JO 
Executive Proposed „ 1 FTE 
Approved , „ -. I FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

43,493 

235 

310 

0 

500 

44,538 

FY 1997 

Authorized 
Budget 

59.790 

2,960 

1,900 

150 

500 

65,300 

Estimated 
Expenditures 

59,790 

2,960 

1,900 

150 

500 

65,300 

F1 

Deoartmentai 
Kequen 

61,680 

2,470 

1,150 

50 

250 

65,600 

{ 1998 

Executive 
Pri^osed 

61,270 

2,470 

1,150 

50 

250 

65,190 

Council 
Approved 

61,270 

2^470 

1,150 

50 

250 

65,190 

Vn:6 



Fiscal 1998 

L^islative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 1 oii-ioo-oin 

Functions 

In January 1997, the Council voted to appropriate, 
in FY 1998, $4,800 to each Council district for cer
tain expenses of the Council member and his/her 
Special Assistant. 

The Council member submitted a breakdown of 
S4,800 into various expenditures. 

Outlook for'98 

The $4,800 appropriation for Fiscal Year 1998 
will be used for telephone (car phone), private ve
hicle reimbursement, commercial transportation, 
meals and lodging, and seminars and meerings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Auttiorized 
Budget 

1,500 

3300 

4,800 

^Estimated 
Expenditures 

1.500 

3,300 

4,800 

F] 

DeDartmentai 
Hcquest 

500 

4,300 

4.800 

r' 1998 

Executive 
Proposed 

500 

4,300 

4,800 

Council 
Approved 

500 

4,300 

4,800 

Vn:7 



Fiscal 1998 

Legislative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 2 011-100-0112 

Functions 

In January 1997, the Council voted to appropriate, 
in FY 1998, $4,800 to each Council district for cer
tain expenses of the Council member and his/her 
Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outlook for'98 

The $4,800 appropriation for Fiscal Year 1998 
will be used for telephone (car phone), private ve
hicle reimbursement, commercial transportation, 
meals and lodging, and seminars and meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Autliorized 
Budget 

2.300 

2.500 

4.800 

Estimated 
Expenditures 

2,300 

2.500 

4,800 

F1 

Departmental 
Kequest 

2.000 

2,800 

4,800 

if 1998 

Executive 
Proposed 

2.000 

2,800 

4,800 

Council 
Approved 

2,000 

2,800 

4300 

Vn:8 



Fiscal 1998 

L^islative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 3 011-100-0113 

Functions 

In January 1997, the Council voted to appropriate, 
in FY 1998, $4,800 to each Council District for cer
tain expenses of the Council member and his/her 
Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outlook for '98 

The $4,800 appropriation for Fiscal Year 1998 
will be used for telephone (car phone), private ve
hicle reimbursement, commercial transportation, 
meals and lodging, and seminars and meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Authorized 
Budget 

1,800 

3,000 

4.800 

Estimated 
Expenditures 

1.800 

3,000 

4,800 

F1 

Dcoartmental 
Kequest 

1,800 

3,000 

4.800 

I' 1998 

Executive 
Proposed 

1,800 

3.000 

4.800 

Council 
Approved 

1,800 

3,000 

4.800 

Vn:9 



Fiscal 1998 

L^islative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 4 011-100-0114 

Functions 

In January 1997, the Council voted to appropriate, 
in FY 1998, $4,800 to each Council district for cer
tain expenses of the Council member and his/her 
Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outlook for'98 

The S4,800 appropriation for Fiscal Year 1998 
will be used for telephone (car phone), private ve
hicle reimbursement, commercial transportation, 
meals and lodging, and seminars and meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Auttiorized 
Budget 

150 

4,650 

4,800 

Estimated 
Expenditures 

150 

4,650 

4,800 

F] 

Departmental 
Kequest 

150 

4.650 

4.800 

r̂  1998 

Executive 
Proposed 

150 

4.650 

4.800 

Council 
Approved 

150 

4,650 

4,800 

vn:io 



Fiscal 1998 

L^islative & Judicial 
COUNTY COUNCIL COUNCIL DISTRICT 5 ou-ioo-ons 

Functions 

In January 1997-, the Council voted to appropriate, 
in FY 1998, $4,800 to each Council district for cer
tain expenses of the Council member and his/her 
Special Assistant. 

The Council member submitted a breakdown of 
$4,800 into various expenditures. 

Outiook for'98 

The $4,800 appropriation for Fiscal Year 1998 
will be used for telephone (car phone), private ve
hicle reimbursement, commercial transportation, 
meals and lodging, and seminars and meetings. 

BUDGET 

Contractual Services 

Business & Education Expense 

TOTAL 

FY^ 1996 

Audit 

0 

0 

0 

FY 1997 

Authorized 
Budget 

800 

4,000 

4,800 

^E^imated 
Evpendilures 

800 

4,000 

4,800 

F1 

DeDartmentai 
Kequest 

800 

4,000 

4.800 

I 1998 

Executive 
Proposed 

800 

4.000 

4,800 

Council 
.Approved 

800 

4,000 

4,800 

vn:ii 



Fiscal 1998 

Legislative & Judicial 
BOARD OF APPEALS on-100-0201 

Description 

The functions of the Board of Appeals are as 
follows: 

Review appeals of certain decisions made by 
County agencies. 

Hear requests for special exceptions, variances 
and non-conforming land uses. 

Highli^ts 

In Fiscal Year 1997, the Board of Appeals' 
budget began to be included as an organization 
under the County Council. 

The part-time secretary position of the Board is 
eliminated in the Fiscal Year 1998 budget. The 
duties of that position have been absorbed by the 
Council staff and a contract employee. 

Personnel Sununary 

Authorized »J3J0 FTE 
Additional (0.50) 

Executive Proposed ™^ 0 FTE 
Approved OFTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Auttiorized 
Budget 

53,400 

2.800 

2.700 

6.750 

65,650 

Estimated 
£.\pendtturcs 

53,400 

2.800 

2,700 

6,750 

65,650 

FY 1998 

DeDartmentai 
Kequest 

50,740 

2,020 

1.700 

5.250 

59.710 

^ecutlve 
Proposed 

50,740 

2,020 

1.700 

5.250 

59,710 

Council 
Approved 

50,740 

2,020 

1,700 

5 ^ 0 

59,710 

Vn:12 



Fiscal 1998 

Legislative & Judicial 
JUDICIAL SUMMARY 

Description 

The Circuit Court. Orphans* Court, Office of the 
Stale's Attorney and Sheriffs Office are part of the 
judicial system in Howard County, The County 
government fully funds all of these agencies except 
the Circuit Court for which only administrative 
support is being funded. 

The District Court is not included in the County 
budget; it is funded by the State. 

Highlights 

The FY1998 Judicial budget includes; 

- Increased local matching funds for the Child 
Support Enforcement grant in the Circuit Court to 
provide for an additional senior clerk position and 
extended hours for the existing part-time deputy 
sheriff; 

- A new investigator position and increased 
funding for blood tests in the State's Attorney's 
Office; 

- Funds for increase in compensation for Or
phans^ Court judges as provided by House Bill 776; 

- Additional funding for a new model of uni
forms for the Sheriff Department 

- Local matching funds for a new grant in the 
Sheriff Department, 

BUDGET 

Circuit Coun 
Orphans' Court 

Smc's Attorney 

ShcrifTs Department 

Board Of Election Supervisors 
ElectioQ Expense 
TOTAL General Fund 

Child Suppwt Enforcement 

Family Law 
St. Atty. \1ctim Assistance 
AJtcmalive Scntcacing Pcogcam 
Juvenile Options Prognim 

TOTAL Grants 

Circuit Coiut 
TOTALTnjsi And Agency Multifarious 

TOTAL 

FY 1996 

Audit 

l.«WilO 
29,990 

2,812055 

1.941,903 

535.630 

t75.Cf27 
7,054.615 

si.tst 
0 

13,070 
158.577 

0 

252.828 

44.670 

44.670 

7.352,113 

FY 

Authorized 
Budget 

1.605,770 
32.780 

2.729.140 

1.942.050 

535J70 
2Cf7,S30 

7.052.840 

139.400 

45.000 
24J40 

178,100 
0 

386,840 
60,000 

60,000 

7.499.6S0 

J997 

^Estim^ted 
Expenditures 

1.6ii5.7feO 
32.780 

2.729.140 

1.942,050 

535J70 

207.830 
7.052,850 

139.400 

36.760 
24.340 

178,100 
0 

378.600 

60,000 
60.000 

7.491,450 

F̂  

Deoartmcntal 
Hcquest 

1.651,450 
35.190 

2.786.780 

1,998,530 

508,760 
14,460 

6.965 J ] 0 

187.230 

53,240 
24.670 

179.480 

41.290 

485.910 

60.000 
60.000 

7,511,120 

{ 199S 

Executive 
Proposed 

1.587.9ii0 
34,380 

2,771,550 

1.980,290 

504,720 

14.460 
6.893.380 

186.420 

53.240 
24,330 

177.410 

40,SS0 
482.280 

6aooo 
60.000 

7,435.660 

Council 
Approved 

\Mim 
34380 

2,771^50 
1,980^0 

504,720 
14,460 

6,893380 
186,420 

53,340 
34330 

I77v410 
40,880 

482,280 

60,000 
60,000 

7,435,660 

VH:Z3 
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Fiscal 1998 

L^islati ve & Judicial 
CIRCUIT COURT SUMMARY 011-210-0100 

Description 

The Circuit Court for Howard County is one of 
the three trial courts of general jurisdiction in the 
Fifth Judicial Circuit. The functions of the Court 
arc as follows: 

Provide legal research and other resources to 
Circuit Court, Howard County Bar, and citizens 
through the operations of the Law Library. 

Direct and select jurors to participate in the 
adjudication of civil and criminal cases. 

Support the court in the adjudication of civil, 
criminal and juvenile cases. 

Higjilights 

The Circuit Court's budget reflects an $11,620 
increase in County matching funds for the Child 
Support Grant as required. 

Personnel Summary 

Authorized 
Additional 
Exccuti^'e Proposed... 

„ ^JZ3^FTE 
„JO 

•-'^.'iPrH 
. j n ^ F T E 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Out lay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

1,069.108 

262,899 

21,608 

18.872 

26.265 

161.058 

1,559,810 

FY 

Autbqrized 
Budget 

1.086.570 

297,100 

33,640 

22,960 

16.970 

148,530 

1,605,770 

1997 

Estiioated 
Evpendilures 

1,086,570 

297,100 

33.640 

22,960 

16.970 

148,530 

1,605,770 

FY 1998 

Dccartmental 
Heguest 

1,096.030 

297,480 

33,640 

22.960 

16,970 

154,410 

1,621,490 

Executive 
Froposcd 

1,086,500 

297,480 

33,640 

22,960 

16.970 

130.430 

1,587,980 

Council 
Approved 

1,086^500 

297,480 

33,640 

22^60 

16^70 

130,430 

1,587,980 

vn:is 



Fiscal 1998 

Legislative & Judicial 
CIRCUIT COURT CHOD SUPPORT ENFORCEMENT 051-210-0101 

Description 

The Child Support Enforcement grant will 
provide for an exclusive resource for the adjudi
cation of child support cases. The purpose of the 
grant is to increase the volume and accelerate the 
hearing of child support matters through the 
exclusive resource. 

The grant is awarded by the State of Maryland 
Department of Human Resources under Title IV-D 
of the Social Security Act. A 34% local match is 
required. 

Hi^ilights 

In FY1997, the Child Support Enforcement 
grant provided for a Masler-in-Chancery, a Secre
tary and a part-time Deputy Sheriff. 

The volume of cases adjudicated by the Child 
Support Master through this grant has drastically 
increased with the success of the program. This 
reflects in the addition of a senior clerk position, 
and the increase in the working hours of the exis
ting part-time deputy sheriff for FY 1998. 

Personnel Summary 

Authorized 
Additional _ 
Executive Proposed 
Approved 

2J3UF1'H 
1^0 
4 Kl'E 
4 Fl'H 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

77,427 

0 

569 

0 

3,185 

81,181 

FY 1997 

Authorized 
Budget 

120.560 

15,000 

2,000 

840 

1.000 

139.400 

Estimafed 
Expenditures 

120.560 

15,000 

2.000 

840 

1,000 

139.400 

F] 

DeDartmentai 
Hcquest 

164,090 

15,000 

2.000 

2.440 

3.700 

187,230 

i 1998 

Executive 
Proposed 

163.280 

15,000 

2.000 

2.440 

3,700 

186,420 

Council 
Approved 

1 6 3 ^ 0 

15,000 

2,000 

2,440 

3,700 

186,420 

VII: 16 



Fiscal 1998 

Legislative & Judicial 
CIRCUIT COURT FAMILY LAW GRANT 051-210-0103 

Description 

The Family Law Grant was awarded the first time 
in FYI997 by the State of Maryland Judiciary to sup
port family law matters in the Howard County Circuit 
Court. The grant did not require Howard County to 
provide local matching funds. 

Highlights 

The budget includes the unspent funds from 
FY1997 grant award, and a new award in the 
amount of $45,000 for FY 1998 for the purpose of 
providing additional resources to accommodate the 
expedited handling of family law relafed cases. 
The Circuit Court for Howard County may use 
these funds only to provide services, such as medi
ation, psychological, and follow-up services, par
enting seminars, and case monitoring, to family 
case litigants. 

BUDGET 

Contractual Servicfts 

Coital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Authorixed 
Budget 

21,255 

23,745 

45,000 

Estimated 
E:xpeaditures 

13,020 

23,740 

36.760 

Fi 

DeDartmenta] 
Kequest 

53,240 

0 

53,240 

f 1998 

Executive 
iTroposed 

53,240 

0 

53,240 

Council 
Approved 

53,240 

0 

5 3 ^ 0 

VU:17 



Fiscal 1998 

Le^lati ve & Judicial 
ORPHANS' COURT 

Associate Judge 
(Elected) 

HOWARD 
COUNTY 

GOVERNMENT 

ORPHAN'S 
COURT 

CHIEF JUDGE 
(Elected) 

Associate Judge 
(Elected) 
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Legislative & Judicial 
CIRCUIT COURT 

Law 
Cterks 

HOWARD 
COUNTY 

GOVERNMENT 

CIRCUIT COURT 

ADMINISTRATIVE 
JUDGE 

JUDGES (4) 

COURT 
ADMINISTRATOR 

Secretaries 
Social 

Worker Masters 
Court 

Reporters 

Admlnistrativ* 
Assistant 

Bailiffs 
Law 

Librarian Deputy 
Jury 

Commissioner 
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Fiscal 1998 

Legislative & Judicial 
ORPHANS* COURT SUMMARY 011-220-0100 

Description 

The Orphans' Court is composed of three judges 
who are elected for four-year terms. The functions 
of the court are as follows: 

Review all probate estates and appoint guar
dians for property of minors. 

Schedule hearings to address problems that arise 
in the administration of an estate of guardianship 
account. 

EQg^ghts 

Continue the sound and efficient review of all 
probate estates and guardianship cases within the 
jurisdiction of the Orphans' Court for Howard 
County, 

Funds are included for increase in compensation 
for Orphans' Court judges as provided by House 
Bill 776. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

28,407 

405 

977 

20 i 

29.990 

FY 1997 

AuThqrized 
Budget 

28.830 

430 

3.220 

300 

32.780 

^Estimated 
Expenditures 

28,830 

430 

3,220 

300 

32.780 

FY I99R 

OcDartmental 
Kequest 

31.240 

430 

3.220 

300 

35.190 

Executive 
Proposed 

30,430 

430 

3,220 

300 

34,380 

- " 

Councii 
Approved 

30,430 

430 

3^20 

300 

34380 

\J1:19 
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Legislative & Judicial 
OFFICE OF THE STATE'S ATTORNEY 

STATE'S 
ATTORNEY 

DEPUTY 
STATE'S 

ATTORNEY 

Non Support 
and 

Paternity 
Division 

Juvenile 
Division 

Circuit Court 
Division 

District Court 
Division 

VicUm/Wllnftss 
Unit 

Drug & Alcohol 
Dlver»ton Program 
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Fiscal 1998 

L^islative & Judicial 
OFFICE OF THE STATE'S ATTORNEY SUMMARY 011-230-0100 

Description 

The functions of the Office of the State's Attor
ney arc as follows: 

Investigate, process, and prosecute all criminal 
cases before the Circuit and District Courts. 

Investigate and prosecute all juvenile delin
quency cases in the Howard County judicial system. 

Present witnesses and provide advice for the 
Grand Jury. 

Secure Court orders authorizing the collection 
or enforcement of child support in cases referred by 
Department of Social Services. 

Effectively work with other criminal justice 
agencies, particularly the Department of Police, in 
combating crime in Howard County. 

Outiook for'98 

Tasks 

New Indictments (Circuit) 
Other Criminal Cases Filed 
(Circuit) 
Criminal Cases (District) 

FY97 
Estimated 

500 

1,000 
4,590 

FY98 
Projected 

500 

1,100 
5,200 

The budget includes a new investigator 
position, and an increase by Sft,000 in profes
sional services due to increase in blood tests. 

Personnel Summary 

Authorized 54.97 FTE 

Additional 1 

Executive Proposed „55.97FTE 
Approved 55.97 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

2,577.053 

81,830 

29.177 

27,162 

389 

96.644 

2,812,255 

FY 

Authorized 
Budget 

2,546,550 

116,300 

22,070 

22,910 

1.200 

20,110 

2.729,140 

1997 

^Estimated 
Expenditures 

2.546,550 

116,300 

22,070 

22,910 

1,200 

20,110 

2,729,140 

F] 

DeDartmentai 
Request 

2,593.000 

125,350 

26,460 

23.370 

1.200 

17,400 

2,786,780 

f 1998 

ExecuIlVE 
Proposed 

2.571,480 

125,350 

26.460 

23,370 

1,200 

23,690 

2.771,550 

Coundl 
Approved 

2371,480 

125^50 

26,460 

23370 

1,200 

23,690 

2,771^50 
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Fiscal 1998 

Legislative & Judicial 
OFHCE OF THE STATE'S ATTORNEY STATE'S ATTORNEY VICTIM ASSISTANCE 051-230-0003 

Description 

This grant was awarded to the State's Attor
ney's Office by the Governor's Office of Justice 
Administration to fund a Clerk Typist position in 
the Victim Assistance Unit. 

Outlook for'98 

The State's Attorney's will continue this 
grant-funded Victim Assistance program for the 
third year. 

Personnel Summary 

Authorized „ „„..I FTE 
Additional „ „. 0 
Executive Proposed I FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1996 

Audit 

13,070 

13,070 

FY 1997 

Authoiized 
Budget 

24,340 

24,340 

Estimated 
Expenditures 

24.340 

24,340 

F1 

DeDartmentBt 
Kequest 

24,670 

24,670 

i' 1998 

Executive 
Proposed 

24,330 

24,330 

Council 
Approved 

24330 

24^30 

yn.ii 
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Legislative & Judicial 
SHERIFF'S DEPARTMENT 

Assistant 
Sheriff 

(Lieutenant) 

Opsrat lon* 

SHERIFF 

CHIEF 
DEPUTY 
(MAJOR) 

i 

Assistant 
Sheriff 

(Lieutenant) 

Administrat ion 

Vn:23 



Fiscal 1998 

Le^lative & Judidal 
SHERIFF'S OFHCE SUMMARY 011-240-0100 

Description 

The Sheriffs Office is a State constitutional 
office which provides services for the various 
courts in the Judicial system. The functions of the 
office are as follows: 

Serve all Circuit and District Court papers. 

Provide security in and around the Circuit Court 
building. 

Provide for the transportation of all inmates 
from the Howard County Detention Center to any 
court in the State of Maryland. 

Serve arrest warrants that have been issued by 
the Howard County Court system. 

Locate and arrest fugitives from other states. 

Provide administrative support to the Sheriffs 
Office. 

Outlook for '98 

The Fiscal Year 1998 budget of the Sheriffs 
Office includes 510,320 in local matching funds for 
a new grant entitled Juvenile Options Program, and 
an increase by $8,000 for a new model of uniforms. 

Personnel Summary 

Authorized ^ .42 FTE 

Additional..., ^,D 

Executive Proposed 42 FTE 
Approved „_ A2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

1,685.011 

87.943 

26.067 

135,172 

US90 

5,820 

1,941,903 

FY 

Authorized 
Budget 

1,697,290 

60,470 

28,000 

148.130 

1.660 

6,500 

1,942,050 

1997 

Estimated 
CxpcnoitUTcs 

1,697,290 

60.470 

28.000 

148430 

1.660 

6,500 

1,942,050 

Fl 

DeDartmentai 
Itequen 

1,723.240 

72,070 

36,000 

148,850 

3,160 

15,210 

1,998,530 

{ 1998 

Executive 
Prc^oseo 

1.704,030 

72,070 

36,000 

148.850 

1,660 

17,680 

1,980,290 

Ctruncil 
Approved 

1,704,030 

72,070 

36,000 

148^50 

1,660 

17,680 

1,980^90 

Vn:24 



Fiscal 1998 

L^islative & Judidal 
SHERIFF'S OFHCE ALTERNATIVE SENTENCING PROGRAM 051-240-0101 

Description 

This is a grant awarded by the State Department 
of Public Safety and Corrections to establish a 
community service program which is responsible 
for overseeing court-ordered sentences providing 
an alternative to incarceration with restitution for 
criminal activity through non-paid service to gov
ernmental agencies, charitable and not-for-profit 
organizations. 

This program started in January 1995. All 
related expenses will be reimbursed by the State 
and the County has to provide the office space as 
local matching for this grant. 

OuUookfor'98 

The Sheriff^s Office will continue this grant-
funded Community Service program for the fourth 
year. 

Personnel Summary 

Authorized ^ F T E 
Additional .0 

Executive Proposed 5 FTE 
Approved „. 5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

151.853 

1,827 

2,527 

1,444 

926 

158,577 

FY 1997 

Authorized 
Budget 

171,540 

3,160 

1,400 

2.000 

0 

178.100 

^Estimated 
Expenditures 

171.540 

3,160 

1,400 

2,000 

0 

178.100 

F] 

DeDartmentai 
Kequest 

171.370 

3,160 

2,200 

2,750 

0 

179,480 

i' 1998 

ExecutEve 
Proposed 

169.300 

3.160 

2,200 

2,750 

0 

177.410 

Council 
Approved 

169^00 

3460 

2,200 

2,750 

0 

177,410 

VTI:25 



Fiscal 1998 

Legislative & Judicial 
SHERIFF'S OFFICE JUVENILE OPTIONS PROGRAM 051-240-0102 

Description 

The Howard County Juvenile Options Program 
(JOP) is designed to provide for system improve
ment to the law enforcement, prosecution, adjudi
cation and incarceration of juvenile criminals in 
Howard County. 

It is a joint effort of the Howard County Sher
i f fs Office, State's Attorney's Office, Department 
of Juvenile Justice, Howard County Police De
partment and School System, 

This is a grant-funded program for which 75% 
of its revenue comes from the Governor's Office of 
Crime Control & Prevention and 25% from the 
County's matching funds. 

The first-year grant was awarded in January 
1997 for the period 01/01/97 through 12/31/97. 

Outiook for'98 

This grant is the object of Supplemental Budget 
Appropriation Ordinance No. 11-1997 and is bud
geted in FYI998 to continue its implementation in 
the upcoming year. 

Although the grant was awarded for the first 
year in January 1997, the program starting date is 
projected to be around May 1, 1997. 

The Juvenile Options Program will be operated 
in conjunction with the Alternative Sentencing 
Community Service Program. 

Beside the 25% local matching funds, the Sher
iffs Office is supposed to provide some inkind 
support service and office space. 

Personnel Sununary 

Authorized .....„! FTE 

Additional 0 
Executive Proposed 1 FTE 
Approved „ 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

F1 

DcDartmenta] 
Kcquest 

32.350 

2,800 

800 

470 

4,870 

41,290 

I' 1998 

Executive 
Proposed 

31,940 

2.800 

800 

470 

4.870 

40.880 

Council 
Approved 

31.940 

2^00 

800 

470 

4370 

40.880 

Vn:26 
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Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS 
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Management 

STATE 
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OF 
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Fiscal 1998 

Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS SUMMARY 

Description 

The functions of the Board of Elections Super
visors are as follows: 

Conduct and make provisions for all elections. 

Ensure the efficient conduct of elections 
through various activities including: sponsorship 
of voter registrations, creation of precincts, ap
pointing and training elections judges, and main
taining voting machines. 

Hig^ghts 

There will be no elections during FY 1998. 
However, some preparation will take place. 

Registrations and other transactions are steady 
due to the Federally-mandated ageiicies and their 
ongoing activity. 

BUDGET 

Board Of Election Supervisors 

Election Expense 

TOTAL 

FY 1996 

Audit 

535,630 

175,027 

710,657 

FY 1997 

Authorized 
Budget 

535,270 

207,830 

743,100 

Estimated 
Expenditures 

535,270 

207,830 

743,100 

¥^ 

DeDartmentai 
Kequest 

508,760 

14,460 

523,220 

i' 1998 

Executive 
Proposed 

504,720 

14,460 

519.180 

Council 
Approved 

504J20 

14,460 

519,180 

Vn:28 



Fiscal 1998 

Legislative & Judidal 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS ADMINISTRATION 011-314-0100 

Functions 

update and maintain a street index reflecting 
the Congressional, Legislative election districts and 
precincts in Howard County. 

Update and make available to the public maps 
of County election districts and precincts. 

Provide statistical information to the public 
concerning elections. 

OutJook for '98 

Continue to provide services to the public in an 
effective and efficient manner concerning the 
administration of slate, local and Federal elections. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

10,072 

85.102 

13,971 

8.982 

3,816 

413,687 

535,630 

FY 

Authorized 
Budget 

11,060 

87,870 

15.900 

5,250 

12,000 

403,190 

535,270 

1997 

Eslimalcd 
Expenditures 

11,060 

87,870 

15,900 

5,250 

12,000 

403,190 

535.270 

F] 

DeDartmentai 
Kequest 

11,060 

89,420 

15.700 

7,250 

10,000 

375,330 

508.760 

f 1998 
r 

Executive 
Proposed 

11,060 

89,420 

15.700 

7,250 

10.000 

371,290 

504,720 

Council 
Approved 

11,060 

89^20 

15,700 

7»250 

10,000 

371,290 

504,720 

Vn:29 
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Legislative & Judicial 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS EXPENSE 011-314-0200 

Functions 

Provide funds to compensate for the costs of all 
elections. 

Outlook for-98 

As there are no elections in FYi998, this budget 
is limited to temporary personnel that may be 
needed to verify petitions, data entry of voter regis
trations and other necessary tasks to prepare for the 
September 1998 primary electionsr 

BUDGET 

Salaries. Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

20,361 

82,097 

72,269 

300 

175.027 

FY 

Autborized 
Budget 

29,700 

115,430 

60,700 

2,000 

207,830 

1997 

EatiniBted 
Expenditures 

29.700 

115.430 

60.700 

2,000 

207,830 

P 

Departmental 
Kequest 

10.000 

4,460 

0 

0 

14,460 

t' 1998 

Executive 
Proposed 

10.000 

4,460 

0 

0 

14.460 

Council 
Approved 

10,000 

4,460 

0 

0 

14,460 

Vll:30 
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General Government 
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OFFICE OF THE COUNTY EXECUTIVE 
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General Government 
OFHCE OF COUNTY EXECUTIVE 011-001-0100 

Description 

Supervise, direct and control office and de
partments of the county government. 

Present the annual budget to the County Council. 

Recommend legislative action in the best in
terest of the county. 

Manage multi-million dollar operating and 
capital budgets, over 1,900 employees, and asso
ciated government resources. 

Appoint members of boards, agencies, com
missions, authorities, and issue orders, directives 
and licenses and permits. 

Outlook for'98 

Continue to provide proper and efficient ad
ministration of county government. 

Personnel Summary 

Additional 
Executive Proposed 
Approved 

6tTE 
. „ . . „ J O 

... 6 FTE 
6 f l E 

BUDGET 

Salaries, Wages «& Fringe Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

364,494 

12.810 

9.555 

19,287 

4,690 

410,836 

FY 1997 

Aulhorizcd 
Budget 

338.090 

10.840 

9,000 

18.430 

14.660 

391.020 

^Eitimalcd 
Expenditures 

338,090 

10.840 

9,000 

18,430 

14,660 

391,020 

^ 

DeDartmentai 
Kajuest 

356.730 

7.840 

9.000 

18,430 

12,620 

404,620 

f 1998 

Executive 
Propi«ed 

354.290 

7.840 

9,000 

18,430 

13,380 

402,940 

Council 
Approved 

354.290 

7,840 

9,000 

18,430 

13^80 

402,940 

VI :2 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION 

COUNTY 
EXECUTIVE 

r 

DEPARTMENT 
OF 

COUNTY 
ADMINISTRATION 

ADVISORY 
BOARDS 

COUMISSIONS 

Oftica of 
Central 

Garvtcet 

orticc 
of 

Personnat 

Otf ic* of 
Housing 

• n d 
CommunUy 

Development 

Emplovee 
Benefit* 

AOMIHISTBATIVE 
STAFF 

RtSK 
HiAtiAGEMENT 

Office of 
Employment 

and 
Training 

Office of 
Human 
RfQhte 

Office of 
Public 

Information 

Cable 
15 

BUREAU 
OF 

MANAGEMENT 
SERVICES 

Office of 
Purchasing 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY 

Description 

Assist the County Executive by supervising the 
day-to-day operation of the County government to 
ensure the efficient and effective use of tax dollars 
in the delivery of services. 

Include legislative coordination between the 
Executive Branch and the County Council, per
sonnel and employee benefit administration, man
agement of special projects and development of 
operational policy and procedures, conduct of labor 
relations, coordination of functions related to the 
Personnel Board, the coordination of substance 
abuse impact activities, the administration of the 
Human Rights Offjcc, and employment and training 
services. 

Include all functions involving risk manage
ment, purchasing management, central services and 
fleet maintenance and the provision of general 
administrative support services. 

Highlights 

Included are: 

- Funds for a major rewrite of the County's 
computerized budget system 

- A new Records Management program 

- Elimination of Assistant Personnel Admin
istrator's position. 

# 

BUDGET 

General Fund 

Grants 

Central Stores 

Risk Management Fund—ali Exp 

Employee Benef.-health 

Community Renewal 

Public Ser%'ice Communications 

Trust And Agency Multifarious 

TOTAL 

FY 1996 

Audit 

3.902.760 

7.163,164 

0 

0 

0 

1,614.920 

389,810 

0 

13,070,654 

FY 

Authoiized 
Budget 

4,767.200 

13.500,450 

6,360,170 

3,712.550 

6,800,000 

3,328,230 

375.280 

38,000 

38.881,880 

1997 

Estimated 
Expenditures 

4.767,200 

13,500,450 

6.360.170 

3,712,550 

6,800,000 

3,268,230 

375,280 

38.000 

38,821,880 

^ 

Penartmental 
vcquest 

4.841.280 

14.378.520 

7.090,990 

4,778,940 

6,835.110 

3,776.690 

565.000 

38,000 

42,304,530 

f 1998 

Executive 
Proposed 

4.975,040 

14,375,960 

7.226,590 

4,777,320 

6,948,260 

3,769,850 

563.020 

38,000 

42,674.040 

Council 
Approved 
4,975,040 

14,375,960 

7,226^90 

4,777320 

6 ,948^0 

3,769,850 

563,020 

38,000 

42,674,040 

VI:4 



Fiscal li>98 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF on-002-0100 

Functions 

Assist the County Executive by supervising the 
day-to-day administrative operation of the county 
government to insure the efficient and effective use 
of tax dollars in the delivery of services. 

Promote and implement the Howard County 
Substance Abuse plan which includes prevention, 
treatment and law enforcement strategies. 

Provide support to the Executive branch in the 
areas of legislative research, drafting procedures, 
tracking, testimony, coordination and applicability. 

Outlook for '98 

Continue to assist the County Executive by 
supervising the administration of day-to-day oper
ations of county government, legislative coordin
ation, labor relations services and substance abuse 
coordination. 

Personnel Summary 

Authorized 
Additional „ . _ 
Executive Proposed 
Approved 

7^3 FTE 
D.08 
7.45 FTE 
J.45 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

1 — 

FY 1996 

Audit 

483.964 

130,903 

13,059 

13.691 

2,677 

413 

644,707 

FY 

Authorized 
Budget 

471.710 

83,030 

14,320 

30,400 

0 

16.500 

615,960 

1997 

Estimated 
Expenditures 

471.710 

83.030 

14,320 

30,400 

0 

16,500 

615.960 

F] 
Departmental 

Kequest 

484.470 

81,350 

14.590 

32.240 

0 

5,000 

617,650 

i 1998 

Executive 
Proposed 

481,630 

81,350 

14,590 

32,240 

0 

5,000 

614,810 

Council 
Approved 

481,630 

8 U 5 0 

14390 

32,240 

0 

5,000 

614,810 

\1:5 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION COUNTY EMPLOYMENT SERVICES 011-002-0610 

Functions 

Provide administrative support and indirect 
training services to clients through a contribution 
from county tax dollars. 

Outlook for'98 

Continue to support various training initiatives 
and supplement grant programs. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

170,000 

170,000 

FY 1997 

Authorized 
Budget 

170.000 

170.000 

Estimated 
Expenditures 

170,000 

170.000 

F^ 

DeDartmentai 
Kequest 

170.000 

170,000 

I 199S 

Executive 
Proposed 

170.000 

170.000 

Council 
Approved 

170,000 

170,000 

VI:6 



Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION EMPLOYMENT AND TRAINING CENTER 051-002-0810-0827 

Functions 

The Employment and Training Center provides 
free employment training to eligible county resi
dents and businesses. Grouped within this account 
are the twenty grants received by this division. 

Outlook for'98 

Continue to provide employment and training 
services to county residents and businesses. 

Personnel Summary 

Authorized ^.,9 FTE 
Additional 0 

Executive Proposed 9 FTE 
Approved 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

220.266 

8.616 

5.951 

7,859 

0 

242,692 

FY 

Authorized 
Budget 

129,090 

16.060 

U.890 

17.770 

400 

175,210 

1997 

Estimated 
Expenditures 

129,090 

16.060 

11.890 

17,770 

400 

175,210 

r* 
Departmental 

Kequest 

130,830 

15,670 

9.800 

12,950 

650 

169,900 

f 1998 

Executive 
Proposed 

129,610 

15,670 

9.800 

12,950 

650 

168,680 

Council 
Approved 

129,610 

15,670 

9,800 

12,950 

650 

168,680 

VI:7 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000 

Functions 

Receive assets seized in drug enforcement cases 
by local law enforcement agencies. 

Outlook for'98 

Continue to receive assets seized in drug en
forcement cases and use the proceeds to fund drug 
enforcement and education projects. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

13,247 

13,247 

FY 1997 

Authorized 
Budget 

30,000 

75,000 

75,000 

70.000 

250.000 

^EsUm^ted 
Expenditures 

30,000 

75.000 

75.000 

70,000 

250.000 

F^ 

Departmental 
Kfitfuest 

30.000 

75.000 

75.000 

70,000 

250,000 

i 1998 

Executive 
Proposed 

30,000 

75,000 

75.000 

70.000 

250,000 

Council 
Approved 

30,000 

75,000 

75,000 

70,000 

250,000 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION COMPREHENSIVE HIGHWAY SAFETY GRANT 05J-002-5005 

Functions 

Increase arrests of intoxicated drivers in the 
county. 

Supplement the Police Department's overtime 
budget through funds from the Comprehensive 
Highway Safety Grant. 

Outlook for '98 

Develop a comprehensive, coordinated alco
hol/drug highway safety plan and annual work 
program. 

Contribute to a reduction of tlvc percent in the 
number of reported alcohol/drug related traffic 
accidents as compared to the prior corresponding 
period and a reduction of ten percent in the number 
of persons reported as injured or killed in aJco-
hol/drug related accidents. 

Continue lo utilize the funds of this Department 
of Transportation grant lo enforce DWI laws in 
Howard County, provide public awareness and 
preventive education to the public. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

28,711 

12.153 

707 

80 

4,869 

46.520 

FY 1997 

Authorized 
Budget 

75,500 

21,000 

25,000 

8,500 

20,000 

150,000 

Estimated 
Expenditures 

75,500 

21,000 

25,000 

8,500 

20.000 

150,000 

n 
Deoprtmental 

KCquesl 

65.000 

31.500 

25,000 

8.500 

20.000 

150,000 

{ 199S 

Executive 
Proposed 

65,000 

31,500 

25.000 

8,500 

20,000 

150.000 

Council 
Approved 

65,000 

31,500 

25,000 

8,500 

20,000 

150,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFHCE 011-002-1100 

Functions 

Formulate and prepare the County budget. 

Monitor budgets to provide guidance for the 
agencies in managing their finances and conduct 
management studies and special projects. 

Outlook for'98 

Continue to monitor, coordinate and analyze the County 
budget and make recommendations to the Chief 
Administrative Officer and the County Executive. 

Oversee a major rewrite of the County's computerized 
budget system. 

Personnel Summary 

Authorized .5,51 FTE 

Additional D 
Executive Proposed „,.^.51 FTE 
Approved „.™™ 5,51 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

348,780 

31.238 

15,620 

2,256 

397.894 

FY 1997 

Authorized 
Budget 

351.260 

25,300 

19,450 

2,410 

398.420 

^Estimated 
Expenditures 

351,260 

25,300 

19.450 

2,410 

398.420 

F] 

Departmental 
Mequest 

357,720 

95,350 

19,950 

3.280 

476.300 

{ 199R 

Executive 
Proposed 

355,490 

95,350 

19,950 

3.280 

474.070 

Council 
Approved 

355,490 

95,350 

19,950 

3,280 

474,070 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFHCE On-002-1200 

Functions 

Establish objectives and coordinate the 
administration of all personnel-related tasks. 

Develop and adopt rules and regulations which 
provide equal opportunity to all employees and 
applicants in matters of hiring, promotion, 
transfers, training, compensation and benefits-

Ensure that County positions are grouped into 
appropriate classes and that these classes are in pay 
grades that are internally equitable and externalJy 
competitive. 

Administer, monitor and process a complete 
array of fringe benefits. 

Highlights 

The Office of Personnel will oversee the 
implementation of the new classification and 
compensation systems. 

Personnel Summary 

Authorized „ ., 14 FTE 

Additional „<1> 
Executive Proposed „13 FTE 
Approved . 13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

689,392 

171,903 

27,265 

8.441 

2,008 

0 

899,009 

FY 

Authorized 
Budget 

698,410 

287.850 

31.720 

9.270 

5.200 

0 

1,032.450 

1997 

Estimated 
Expenditures 

698,410 

287.850 

31,720 

9,270 

5.200 

0 

1,032,450 

F^ 

DeDartmentai 
Request 

645,660 

236,340 

30,910 

11,420 

850 

17,000 

942,180 

( 1998 

Executive 
Proposed 

640.380 

236,340 

30,910 

11,420 

850 

17,000 

936.900 

Council 
Approved 

640,380 

236340 

30,910 

11,420 

850 

17,000 

936,900 

VlAl 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113 

Functions 

Advise the Executive branch on matters con
cerning the County's classified system. 

Conduct appeal hearings and render final de
cision on grievances filed by classified employees. 

Outiook for *98 

Continue to consult and advise the County Ex
ecutive and Chief Administrative Officer on mat
ters concerning the County's classified system. 

Personnel Summary 

Authorized 0.5 FTE 
Additional 0.1 
Executive Proposed 0.6 FTE 

Approved X).6FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

15,041 

570 

536 

273 

16.520 

FY 1997 

Authorized 
Budget 

18,300 

1,040 

820 

400 

20.560 

Estimated 
Expenditures 

18.300 

1.040 

820 

400 

20,560 

FY 1998 

DcE^rimenlal 
Kequest 

22,080 

1.040 

850 

410 

24.380 

Executive 
Proposed 

21.920 

1,040 

850 

410 

24,220 

Council 
Approved 

21,920 

1,040 

S50 

410 

24,220 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002 

Functions 

Ensure that Howard County Government is 
consistently represented in a positive, professional 
manner in all informational, promotional and 
marketing endeavors. 

Assist the County Executive, County Council 
and all departments/agencies with community 
events planning. 

Facilitate communication with the public by 
serving as a conduit of information for print and 
electronic media to analyze and disseminate. 

Answer public inquiries about Howard County 
Government's allied government agencies and 
related activities. 

Outiook for '98 

Conrinue to communicate with and provide 
information to Howard County residents about 
county government. 

Personnel Summary 

Authorized 9 FTE 
Additional .^ .0 
Executive Proposed 9 FTE 
Approved „ „_.9 FIE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

426,155 

6.747 

8.409 

2.175 

4,694 

448,180 

FY 

Authorized 
Budget 
422,890 

9,460 

14,150 

2.500 

9.850 

458,850 

1997 

Estimated 
Expenditures 

422,890 

9,460 

14,150 

2,500 

9,850 

458.850 

F^ 

Deparimental 
Kcquest 

428.570 

9.570 

14,150 

2,500 

14.700 

469,490 

f 1998 

Executive 
rroposed 

424,920 

9,570 

14.150 

2,500 

14.050 

465.190 

Council 
Approved 

424,920 

9,570 

14,150 

2,500 

14,050 

465,190 
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Fiscal 1998 

General Ciovemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101 

Functions 

Provide information about Howard County in a 
non-partisan way to the public, media and em
ployees. 

Educate and inform county citizens so that they 
will have a broader understanding of how local 
government operates and an increased awareness of 
how it affects the quality of their daily lives. 

Outiook for'98 

Continue to assist county government agencies 
in communicating effectively and efficiently with 
the public through the media of television. 

Personnel Summary 

Authorized „ .S.I4FTE 
Additional „ JO 
Executive Proposed 8.14 FTE 

Approved .8.14 FTE 

BUDGET 

Salaries. Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

331,606 

17.701 

17,025 

5,989 

17,058 

431 

389,810 

FY 

Authorized 
Budget 

292,490 

26.760 

19,560 

11,240 

21,550 

3.680 

375.280 

1997 

Estimated 
Expenditures 

292,490 

26,760 

19.560 

11,240 

21,550 

3.680 

375,280 

F] 

DeDartmentai 
KcquKt 

332,250 

27,080 

19.620 

11.240 

171,550 

3,260 

565,000 

{ 1998 

Executive 
Proposed 

329,410 

27,080 

19,620 

11.240 

171,550 

4.120 

563.020 

Council 
Approved 

329,410 

27,080 

19,620 

11,240 

171350 

4,120 

563,020 
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Fiscal 1998 

General (Government 
DEPT. OF COUNTY ADMINISTRATION HOUSING & COMMUNITY DEVELOPMENT 420-002-0400 

Functions 

Provide and develop affordable housing for 
citizens of Howard County. 

Manage county-owned subsidized housing. 

Provide full range of counseling services 
pertaining to the purchase and maintenance of 
one's dwelling. 

Fund emergency housing for the homeless. 

Administer the county^s Community Renewal 
Fund and work with the Housing and Community 
Development Board to address the needs of the 
county. 

Outiook for'98 

Continue to provide a range of housing and 
community development activities to the citizens of 
Howard County. 

Personnel Sununary 

Authorized „ ..25.0 FTE 
Additional 3 

Executive Proposed „28.0 FTE 
Approved 28.0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Educadon Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

918.872 

174,428 

19.995 

15.032 

14,612 

4,710 

1,147.649 

FY 

Authorized 
Budget 

997.050 

146,090 

49.400 

30.840 

24,300 

1.299,640 

2,547.320 

1997 

ElBttinQted 
Expenditures 

997.050 

146.090 

49,400 

30,840 

24,300 

1,299.640 

2,547,320 

F1 

DeDartmentai 
Kequest 

1.193.980 

128,070 

49,400 

33,110 

24.300 

1.238,620 

2,667,480 

' 1998 

Executive 
Proposed 

1,184.240 

128,070 

49.400 

33,110 

24,300 

1,241,520 

2.660.640 

Council 
Approved 
1,184,240 

128,070 

49,400 

33,110 

24300 

1,241,520 

2,660,640 

VI:1S 



Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION PLEASANT CHASE 420-002-0415 

Functions 

Provide and develop affordable rental housing for 
the citizens of Howard County. 

Outiook for'98 

Operate and maintain eight townhousc units to 
be rented lo low-income residents. 

BUDGET 

Contractual Ser\'ices 

TOTAL 

FY 1996 

Audit 

FY 1997 

Authorized 
Budget 

Estimated 
Expenditures 

FY 1PP8 

Denartmental 
Kequest 

28,800 

28.800 

f xecutive 
roposed 

28.800 

28,800 

Council 
Approi^ed 

28,800 

28,800 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION COMMUNITY DEVELOPMENT BOARD 420-002-0405 

Functions 

Direct Howard County's efforts to redevelop 
blighted areas, upgrade existing housing stock and 
establish Housing and Community Development 
policy. 

Outiook for '98 

Continue to assist in the County's efforts to 
improve housing opportunities. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

802 

255 

1.057 

JX 
Authorized 

Budget 

500 

800 

1.700 

3,000 

1221 

Estimated 
Expenditures 

500 

800 

1,700 

3.000 

FY 1998 

DeDariinenlal 
Kequest 

450 

850 

1,200 

2,500 

Executive 
Proposed 

450 

850 

1,200 

2,500 

Council 
Approved 

450 

850 

1,200 

2,500 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING INITL^TIVES LOANS 420-002-0412 

Functions 

Maintain a loan fund to assist private agencies 
in the county with the purchase of housing units for 
special purposes. 

Provide loans to producers of rental housing 
who reserve at least 20% of the units for low and 
moderate income households. The program can 
provide short term gap financing and second trust 
loans to assist lower income residents with down-
payments and closing costs. The program also 
provides mortgage interest credit loans. 

Outiook for'98 

Continue to provide the county with the ability 
to respond to opportunities to create low and mod-
crate income housing. 

BUDGET 

Other Operating Expenses 

TOTAL 

^xjm. 
Audit 

436,978 

436,978 

FY 1997 

Authorized 
Budget 

550,000 

550.000 

E^m^ted 
Expcndituns 

550.000 

550.000 

FY \ m 
DeDartmentai 

Kequest 

850,000 

850,000 

Executive 
rroposed 

850.000 

850,000 

Council. 
Approved 

850,000 

850,000 

VI:18 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PUBUC HOUSING AUTHORITY/SECT. 8 051 -002-0438 

Functions 

Provide direct rental assistance to low and 
moderate income families for payment of a portion 
of the market rent for market rentals using Section 
8 grant funds. 

Outiook for'98 

Continue to provide rental assistance to low and 
moderate income families. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

298,742 

11.304 

4.214 

7,949 

4,098.328 

4,420,537 

FY 

.Authorized 
Budget 

441.800 

20,700 

11,870 

13,300 

7.269.280 

7.756,950 

1997 

E&limated 
Expenditures 

441.800 

20.700 

11.870 

13.300 

7.269,280 

7,756,950 

F1 

DeDartmentai 
Kequest 

457.810 

20,700 

U,870 

13,300 

8,268,700 

8.772.380 

f 1998 

&iccutlve 
Proposed 

457,810 

20,700 

n.870 

13,300 

8.269.800 

8,773.480 

Council 
Approved 

457,810 

20,700 

U,&70 

13300 

8,269,800 

8,773,480 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439 

Functions 

Provide short-term emergency rental assisunce 
to persons who are presently or are about to be
come homeless. 

Outiook for '98 

Continue to provide short-term assistance to 
avoid homelcssness. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

24,550 

24,550 

FY 1997 

Authorized 
Budget 

50,000 

50.000 

Esfimftcd 
Expenditure 

50.000 

50,000 

FY 1998 

Ocoartmental 
Ke<iuest 

50,000 

50.000 

Jxeculive 
r*r(̂ K)sed 

50,000 

50,000 

Council 
Approved 

50,000 

50,000 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION ENTITLEMENT GRANT 051-002-0441 

Functions 

Federal grant program awarded by the U-S. 
Department of Housing and Community Develop
ment. 

Outiook for'98 

Howard County has been awarded the status of 
an "Entitlement Community" through the U.S. De
partment of Housing and Community Development. 
As an "Entitlement Community," the County may 
be awarded between $1 and $1.5 million for hous
ing and community development activities as well 
as administrative costs. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 

Authqrired 
Budget 

50,000 

1,440,000 

4.000 

3,000 

3.000 

1.500,000 

1997 

Estimated 
Expenditures 

50,000 

1.440,000 

4,000 

3,000 

3.000 

1.500,000 

F 

Deoartoiental 
Kequest 

75,000 

1.913,250 

5,500 

3,250 

3,000 

2,000.000 

^ 1998 

Executive 
Proposed 

75.000 

1,913,250 

5,500 

3,250 

3,000 

2,000.000 

Council 
Approved 

75,000 

1,913,250 

5,500 

3050 

3,000 

2,000,000 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414 

Functions 

Enable Howard County to work in partnership 
with a Slate grant to increase Howard County's 
housing stock by 2%. 

Outiook for'98 

Continue to operate and maintain the twenty-
eight lownhouse units developed in part with a 
grant from the State of Maryland's Rental Housing 
Partnership Program. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

28.742 

0 

494 

0 

0 

29.236 

FY 

Authorized 
Budget 

37.000 

1,000 

7.310 

4.200 

178.400 

227,910 

1997 

Estimated 
Expenditures 

37.000 

1,000 

7,310 

4.200 

118.400 

167,910 

F] 

DeDartmentai 
Kequest 

37.000 

1.000 

7,310 

4.200 

178,400 

227,910 

{ 1998 

Executive 
Proposed 

37,000 

1.000 

7.310 

4,200 

178,400 

227.910 

Council 
Approved 

37,000 

1,000 

7310 

4,200 

178,400 

227,910 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000 

Functions 

Provide management and supervision of admin
istrative functions which support all agencies of 
county government and assist in the development 
and application of management techniques, policies 
and procedures. 

Ensure that the businesses owned by minority 
individuals and women are given an equal oppor
tunity to provide goods and services procured by 
county agencies. 

Provide funding to meet the requirements of 
county code to establish a system of rent relief in 
lieu of tax credits in the form of monetary grants to 
eligible tenants of Howard County. 

Outiook for'98 

Continue to provide management of adminis
trative functions, and to execute responsibility for 
the Rent Relief and Minority Business Enterprise 
(MBE). 

Personnel Summarĵ  

Authorized „ . 3 FTE 

Additional „...0 
Executive Proposed 3 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

213,190 

4,063 

3.954 

2.100 

175,078 

398,385 

FY 

Authorized 
Budget 

191.050 

11,720 

9,450 

4,720 

215,420 

432.360 

1997 

^Estiniated 
Expenditures 

191,050 

11,720 

9,450 

4.720 

215.420 

432,360 

^ 

DeDartmentai 
Kequest 

171.500 

11.830 

9,450 

4,930 

240,180 

437,890 

i 1998 

Executive 
Fropcaed 

170,280 

11,830 

9,450 

4.930 

402,160 

598,650 

Council 
Approved 

170,280 

11,830 

9,450 

4,930 

402,160 

598,650 
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Fiscal 1997 

General (Government 
DEPARTMENT OF COUNTY ADMINISTRATION OFHCE OF PURCHASING 011-002-1500 

Functions 

Provide the purchasing administration necessary 
for the centralized procurement of goods and ser
vices for all county funded agencies including the 
Health Department. 

Provide the centralized procurement of goods 
and services. 

Outiook for'98 

Task 

Purchase Orders Issued 

FY97 FY98 
Estimated Projected 

3-5200 3 ,300 

Personnel Summary 

Authorized 13 FTE 

Additional 0 

Executive Proposed 13 FTE 

Approved „ 13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

569,597 

9.908 

20.910 

4.613 

605,028 

FY 1997 

Authorized 
Budget 

572.790 

16,680 

22.430 

8,290 

620.190 

Estimated 
Expenditures 

572.790 

16.680 

22.430 

8,290 

620.190 

Fl 

Deoarimentaf 
Kcquest 

583.960 

17,030 

23.100 

8,210 

632,300 

f 1998 

Executive 
Proposed 

578.680 

17.030 

23.100 

8.210 

627,020 

Council 
Approved 

578,680 

17,030 

23,100 

8,210 

627,020 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RIGHTS 011-002-0210 

Functions 

Serves as an arm of Howard County in directing 
its efforts and resources toward eliminating dis
criminatory practices- Reactively, OHR receives 
allegations of discrimination (in housing, employ
ment, public accommodations, financing and law 
enforcement), attempts to conciliate investigations 
and make determinations. Proactively, OHR con
ducts community education and outreach activities, 
provides human rights training for internal staff, 
county government business groups and the public. 

Outiook for '98 

Tasks FY97 FY 98 
Estimated Projected 

Discrimination CnmplainL': 
Carryover Cases 97 
New Cases IQZ 
Total 199 
Closures f96V 
Cases Carried Forward on July I 101 

Personnel Summary 

._7.05 FTE 
- 0 

Authorized 
Additional — 
Executive Proposed „ 7.05 FTE 
Approved ^_.7.05 FTE 

99 
104 
203 

100 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

304,512 

5,715 

5,574 

2,047 

1,877 

319,725 

FY 

Authorized 
BudBet 

313,390 

4,990 

5,210 

2,200 

2.030 

327.820 
-. 

1997 

^Estimated 
E.\penditures 

313.390 

4,990 

5.210 

2,200 

2.030 

327.820 

n 
DeDarlmentat 

Htquest 

317.960 

5,090 

5,210 

2,200 

2,030 

332,490 

{ 1998 

Executive 
Proposed 

315,520 

5,090 

5.210 

2.200 

2.030 

330,050 

Council 
Approved 

315420 

5,090 

5,210 

2,200 

2,030 

330,050 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION HUMAN RIGHTS COMMISSION 011-002-0220 

Functions 

The Human Rights Commission (HRC) was 
established in 1969 and is composed of 11 mem
bers who are appointed by the County Executive 
and confirmed by the County Council to five-year 
terms. Its responsibilities arc to recommend civil 
rights policy, conduct studies and surveys, publish 
reports, make recommendations, serve as an Ad
ministrative Hearing Body, and promote, in any 
way possible, human rights in Howard County. 

Ouaookfor'98 

Tasks 

Carryover Cases 
New cases before the HRC 
Total 

Reasonable Cause 
No Reasonable Cause 

FY97 
EstEmated 

- 5 
la 
23 

5 
18 

FY 98 
Projected 

3 

22 

5 
19 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 
230 

1.573 

349 

1,160 

3,312 

FY 1997 

Authorized 
Budget 

300 

2.120 

850 

5,900 

9,170 

Estimated 
Expenditures 

300 

2.120 

850 

5,900 

9,170 

FY 1998 

Departmental 
Kequest 

300 

2,120 

850 

5,900 

9,170 

Executive 
Proposed 

300 

2,120 

850 

5.900 

9,170 

Approved 

300 

2,120 

850 

5,900 

9,170 
-
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212 

Functions 

Provide funds for the Office of Human Rights 
employment complaints case processing and to 
support other equal employment opportunities in 
Howard County. 

Outlook for'98 

Continue to receive grant to support equal em
ployment opportunity efforts in Howard County, 

BUDGET 

Salaries, Wages & Fringe Benefiu 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

8,374 

1,274 

345 

3.023 

1.524 

14,540 

FY 1997 

Autliorized 
Budget 

0 

10.410 

2,100 

11,240 

2,000 

25.750 

Estimated 
Expenditures 

0 

10,410 

2,100 

n ,240 

2,000 

25,750 

F^ 

E>eDartmcntal 
Kequest 

0 

10.410 

2.100 

n ,240 

2,000 

25,750 

f 1998 

Executive 
Proposed 

0 

10,410 

2.100 

11.240 

2,000 

25,750 

Council 
Approved 

0 

10,410 

2,100 

11,240 

2,000 

25,750 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603 

Functions 

This division is an internal support organization 
providing printing, internal mail delivery, postage 
and other services to county government agencies. 
Operating funds are budgeted in the Central Stores 
fund, which is supported by chargebacks to agen
cies using services. 

This budget center includes Central Services 
personnel costs only. These are supported by the 
county general fund. 

Outlook for'98 

Continue to provide quality internal support 
services. 

Implement the first phase of a county-wide 
Records Management Program using digital im
aging to move documents to the desktop elec
tronically. 

Personnel Sununary 

Authorized ™.™ 11.52 FTE 
Additional ™„, 1.15 
Executive Proposed 12.67 FTE 
Approved 12.67 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies &. Materials 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

FY 1997 

Authorized 
Budget 

416.420 

240.000 

656,420 

Estimated 
Evpenditures 

416,420 

240.000 

656,420 

F1 

DcQarimentai 
Keque^ 

479.430 

250,000 

729.430 

^ 1998 

Executive 
Prt^osed 

474.960 

250,000 

724,960 

Council 
Approved 

474,960 

250,000 

724,960 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES OPERATIONS 221-002-1600 

Functions 

This division is an internal support organiza
tion. Operating funds arc budgeted in the Central 
Stores Fund, which is supported by chargebacks to 
agencies using services. Central Services person
nel costs are budgeted in the General Fund, 

Central Services operates the following pro
grams: 

Administration—overall division supervision 
and financial management. 

Mail Services—responsible for all government 
correspondence and parcels. 

Motor Pool—provides vehicle loans, fuel and air 
dispensing services. 

Wgrehpusing—provides secure storage space and 
operates the stationery supply store. 

Graphic Qpcrgtigjis—provides the full range of 
printing and duplicating services. 

Outtook for '98 

Continue to provide quality internal support 
services. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

Other ExpenMJS 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

0 

FY 

Authorized 
Budget 

529,590 

554,710 

3,860 

4,240 

13.050 

19.380 

1,124.830 

1997 

Estitnated 
Expenditures 

529,590 

554.710 

3.860 

4.240 

13.050 

19.380 

1,124,830 

F] 

ncDartmeolal 
Kequest 

527,010 

647,710 

3.930 

80,240 

11,290 

34,980 

1,305,160 

f 1998 

Executive 
Proposed 

527,010 

647,710 

3.930 

80,240 

9.280 

34,980 

1.303,150 

Council 
Approved 

527,010 

647,710 

3,930 

80,240 

9,280 

34,980 

1,303,150 

VI:29 



Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION FLEET OPERATIONS DIVISION 221-002-1800 

Functions 

This division provides all facets of fleet ser
vices to county agencies, including vehicle pro
vision, maintenance and replacement. All revenue 
is derived from user charges. 

The Fleet Operations Division operates the fol
lowing programs: 

Administrarion—overall supervision and finan
cial management. 

Maintenance—responsible for the repair of all 
county fleet assets. 

Outlook for'98 

Continue to provide all facets of fleet services 
to county agencies including vehicle acquisition, 
maintenance and replacement. 

Personnel Summary 

Authorized ™ 36 F i t 
Additional — S) 
Executive Proposed 36 FTE 

Approved 36 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

1,663,540 

270,500 

1,251.850 

1,319.630 

729.820 

5,235,340 

^ Estimated 
Expenditures 

1,663.540 

270,500 

1,251,850 

1.319,630 

729.820 

5.235.340 

F 

Decartmental 
Request 
1,720,150 

276,760 

1,551,200 

976.720 

1,261.000 

5,785.830 

^ 1998 

Executive 
Proposed 
1.857,760 

276.760 

1,551.200 

976.720 

1.261,000 

5,923,440 

Council 
Approved 
1,857,760 

276,760 

1,551,200 

976,720 

2,261,000 

5,923,440 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION RISK MANAGEMENT ADMINISTRATION 242-002-1708 

Functions 

Provide administrative support for the Risk 
Management program which protects the em
ployees and assets of Howard County through 
safety and loss prevention, purchased insurance and 
self-insurance. 

Ou«ookfor'98 

Continue to effectively manage the Howard 
County Risk Management program. 

Personnel Summarŷ  

Authorized .4 FTE 

Additional „ D 

Executive Proposed 4 FTE 
Approved A FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

Other Expenses 

Interfund Charges & Reimbursement 

TCfTAh 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

0 

.0 

Fit ' 

Authorized 
Budget 

197,580 

74,170 

17.000 

34,870 

308,430 

5.000 

200,490 

837,540 

1997 

Estimated 
Expenditures 

197.580 

74,170 

17,000 

34,870 

308,430 

5,000 

200,490 

837,540 

P 

DcDartmcntaf 
Ttequest 

204.200 

74,260 

17.000 

34,400 

308,430 

5.000 

200,400 

843.690 

f 199S 

Executive 
Proposed 

202,580 

74,260 

17,000 

34.400 

308,430 

5,000 

200.400 

842.070 

Council 
Approved 

202,580 

74,260 

17,000 

34,400 

308/430 

5,000 

200,400 

842,070 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION WORKERS' COMPENSATION EXPENSES 242-002-1701 

Functions 

Provide coverage for and administration of 
workers' compensation claims through a mechan
ism of self-insurance. 

Outlook for'98 

Pay wage and medical costs for County em
ployees who are injured in work-related incidents. 

Continue to expand the County's safety and loss 
prevention programs to reduce the-frequency and 
severity of work-related accidents. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

Authorized 
Budget 

85.000 

840,570 

170,500 

1.500 

1,097,570 

Estitnated 
Expenditures 

85,000 

840,570 

170.500 

1,500 

1.097,570 

F1 

DecariTnentat 
Request 

150.000 

1,865,000 

145,500 

1.500 

2.162.000 

f 1998 

Executivt 
Proposed 

150,000 

1.865.000 

145,500 

1,500 

2.162.000 

Council 
.Approved 

150,000 

1,865,000 

145,500 

1,500 

2,162,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION GENERAL LIABILITY EXPENSES 242-002-1703 

Fundions 

Investigate and pay claims for damage or injury 
resulting from county operations. 

Outlook for'98 

Continue to meet the general liability needs of 
Howard County government by evaluating county 
exposure to risk and implementing methods to 
eliminate or reduce such risks. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

389.970 

389.970 

Estimated 
Expenditures 

389.970 

389.970 

FY 1998 

DeDBrtmcntal 
Kequest 

429.000 

429.000 

Executive 
Proposed 

429,000 

429,000 

Council 
Appnwed 

429,000 

429,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNT^^ ADMINISTRATION VEHICLE LIABILITY EXPENSES 242-002-1705 

Functions 

Provide auto insurance for all county-owned 
vehicles through a program a self-insurance. 

Investigate and resolve claims against the 
county which result from vehicle accidents. 

Outlook for'98 

Continue to meet the auto insurance needs of 
Howard County government. 

BUDGET 

Contractual Ser\'ices 

Other Operating Expenses 

TOTAL 

FY 1»96 

Audit 

I X 
Atjthqrized 

Budget 

702.970 

1,500 

704.470 

1222. 

Estimated 
Expenditures 

702.970 

1,500 

704,470 

FY 1998 

DeDartmentai 
Kcquest 

703,500 

750 

704,250 

Executive 
Prop wed 

703,500 

750 

704,250 

CouncU 
Approved 

703,500 

750 

704,250 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PROPERTY DAMAGE EXPENSES 242-002-1707 

Functions 

Provide self-insurance and commercial coverage 
for claims involving damage to county-owned pro
perty (except vehicles). 

Outlook for'98 

Continue to assure that adequate coverage is in 
place for county-owned property. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

.Autliorized 
Budget 

358,000 

358,000 

^Estimated 
Expenditures 

358,000 

358,000 

F1 

DeDartmentai 
Kequest 

290,000 

290,000 

{ 1998 

Executive 
Proposed 

290.000 

290.000 

Council 
Approved 

290,000 

290,000 
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Fiscal 1998 

General Government 
DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY 242-002-1709 

Functions 

Provide self-insurance coverage for claims in
volving damage to third parties resulting from cn-
Svironmental operations of the County. 

Outlook for'98 

Continue to assure that adequate coverage is in 
place for losses involving environmental operations. 

BUDGET 

Contractual Sers'ices 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

325,000 

325,000 

^Estimated 
Expenditures 

325,000 

325,000 

r\ 
Departmental 

Kequest 

350,000 

350,000 

{ 1998 

Executive 
Proposed 

350.000 

350.000 

Council 
Approved 

350,000 

350,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABILITY 248-002-3100 

Functions 

Provide salary continuation and benefits for 
County employees who arc continuously disabled 
for a period of six months due to an illness or 
injury. 

Outiook for'98 

Continue to ensure that Coimty employees 
receive long-term coverage for disabling illness or 
injury. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

189.000 

189,000 

Estimated 
Expenditures 

189.000 

189,000 

Fl 

Dcoartmental 
Kequest 

189,000 

189.000 

{ 1998 

Executive 
Proposed 

189.000 

189.000 

Council 
Approved 

189,000 

189,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION HEALTH INSURANCE EXPENSES 248-002-3200 

Functions 

Pay for health insurance costs for County em
ployees through funds from each County agency 
that are transferred to the Employee Benefits Fund. 

Outlook for'98 

Continue to meet the health insurance needs of 
county employees. 

Personnel Siunmary 

Authorized ™ J, FTE 
Additional D 

Executive Proposed 2 FTE 

Approved 2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

FY 1997 

.Authorized 
Budget 

5,892,500 

60.000 

4.500 

4.000 

5,961,000 

Estimated 
Expenditures 

5,892,500 

60.000 

4^00 

4,000 

5,961,000 
-

F i 

DeDartmentai 
Kcquest 

5,927,480 

60.000 

4,630 

4,000 

5,996.110 

f 1998 

Executive 
Proposed 

6.040.630 

60,000 

4,630 

4.000 

6,109,260 

Council 
Approved 

6,040,630 

60,000 

4,630 

4,000 

6,109,260 
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Fiscal 1998 

(General (Government 
DEPARTMENT OF COUNTY ADMINISTRATION FLEXIBLE BENEFIT REFUND 248-002-3300 

Functions 

Hold employee contributions to healih and de
pendent care flexible spending accounts for distri
bution in accordance with regulations established 
by the flexible benefit prograni. 

Outiook for'98 

Continue to manage the flexible benefit pro
gram in an efficient and effective manner. 

BUDGET 

Salaries. Wages & Fringe Benefits 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Autliorized 
Budget 

650,000 

650.000 

Estimated 
Expenditures 

650,000 

650,000 

F^ 

Denartmental 
Kequest 

650,000 

650,000 

f I99S 

Executive 
Proposed 

650.000 

650.000 

CounciL 
Approved 

650,000 

650,000 
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Fiscal 1998 

General Government 
DEPARTMENT OF FINANCE 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FINANCE 

Admfnistr«tfon 

DIv i i lon o( Financial 
Managsment 

Bureau of 
Account ing 

Administrat ion 

Bureau of 
Revenue 

Administrat ion 

Account ing 
Control 

Payroll Account ! 
Payabia 

Water and 
Sawer Ssrvices 

Taxpayar 
Service* 
and Caah 

Collacttons 

VI:51 



Fiscal 1998 

(General Government 
DEPARTMENT OF FINANCE SUMMARY 

Description 

The Department of Finance performs the fol
lowing functions; collects state and county pro
perty taxes, holds custody of revenues and other 
receipts, keeps and supervises all accounts and 
controls expenditures based on the approved bud
get, maintains a financial system on the basis of 
generally accepted accounting principles, prepares 
financial reports for use by management and out
side parlies, prepares for and provides advice on 
bond sales. 

Highlights 

Included are: 

- Vendor to help process the collection of fines 
from citations issued to out-of-state vehicles; re
venue received should offset expenditures asso
ciated with the function 

- Upgrade to the County's tax billing system 

- Accountant HI to test and implement new and 
upgraded systems in the Bureau of Revenue. 

BUDGET 

General Fund 

Grants 

BAN Anticipation Note Management 

TOTAL 

FY 1996 

Audit 

3,772,939 

87,072 

2,293,779 

JX 
Authorized 

Budget 

3.957,970 

87,070 

7,693,500 

mi 
Estimated 

E\pcnditures 

3,957,970 

87.070 

7,693^00 

FY 1998 

Deoartmenta] 
Kequest 

3,935,620 

0 

6,710,000 

6,153.790 11.738,540 11,738,540 10,645,620 10,668,730 10,668,730 

Executive 
Proposed 

3,958,730 

0 

6,710,000 

Council 
Approved 

3,958,730 

0 

6,710>000 

Vl:52 



Fiscal 1998 

General Government 
DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100 

Functions 

Responsible for custody and safeguarding of all 
county funds and securities^ the preparation for 
bond sales, advising on debt management, and the 
preparation of financial reports on a timely basis. 

Monitor and direct all departmental activities. 

Administer the duties and responsibilities of the 
Department of Finance. 

Outlook for'98 

Continue to direct and manage the duties of the 
Department of Finance in an efficient and effective 
manner. 

Personnel Summary 

Authorized ^ FTE 
Additional S) 

Executive Proposed 8 FTE 
Approved 8 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

450,850 

51,684 

11.054 

11,835 

1.127.670 

1,653,093 

FY 

Authorized 
Budget 

470,690 

54.450 

14,190 

10,480 

1.181,900 

1,731,710 

1997 

^Estimated 
Expenditures 

470.690 

54,450 

14.190 

10,480 

1,181.900 

1.731,710 

p^ 

DcQarlmental 
Kf^uest 

473.920 

54,770 

14,190 

10,480 

1,022,340 

1.575,700 

{ 1998 

Executive 
Proposed 

470.670 

54.770 

14,190 

10.480 

1,064.390 

1,614,500 

Council 
Approved 

470,670 

54,770 

14490 

10,480 

1,064,390 

1,614^00 

Vl:53 



Fiscal 1998 

General Government 
DEPARTMENT OF FINANCE BUREAU OF ACCOUNTING 011-003-1000 

Functions 

Monitor and control the county's financial sys
tem. 

Record and verify the accuracy of all account
ing and financial transactions. 

Ensure that the county's employees and tax 
liabilities are paid accurately on a timely schedule. 

Ensure that the county's bills are paid for by 
various funds on a timely and accurate basis. 

Outlook for'98 

Tasks 

# of invoices processed 
# of developer contracts 
maintained 
# of disbursement checks 

FY97 FY98 
Estimated Projected 

49;900 50,000 

320 350 
35,900 37,000 

Personnel Summary 

V Authorized 17 FTE 
Additional 0 . 
Executive Proposed 17 FTE 
Approved 17 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

786.607 

9.806 

12,015 

3,003 

156.459 

967,890 

F i ' 

Authorized 
Budget 

733,870 

9.970 

17.130 

5,070 

142.500 

913,540 

1997 

Estimated 
Expenditures 

738.870 

9.970 

17.130 

5.070 

142,500 

913.540 

n 
Departmental 

Kcquesl 

756.100 

10,260 

16.400 

5,800 

142,500 

931.060 

t' 1998 

Executive 
Proposed 

749.200 

10,260 

16,400 

5.800 

142,500 

924.160 

Councii 
Approved 

749,200 

10.260 

16,400 

5,800 

142,500 

924,160 
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Fiscal 1998 

General Government 
DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES On-003-2000 

Functions 

Bill and collect real property taxes, personal 
property taxes, water and sewer user charges, 
landfill user charges, hotel tax, mobile home tax 
and parking violation fines. 

Collect, safeguard and deposit all county re
ceipts. 

Outlook for'98 

Tasks FY 97 FY 98 
Estimated Projected 

88,430 
52,725 

91,400 
54,000 

Real and personal property 
tax accounts 
"Water & Sewer Accounts 

Additional costs are included to hire a vendor to 
assist with collection of fines from citations issued 
to out-of-state vehicles. The costs are entirely 
offset by increased revenue. 

An additional Accountant HI is included to test 
and implement new and updated systems. 

Personnel Summary 

Authorized _„ -25 FTE 
Additional — 1 

Executive Proposed 26 FTE 
Approved _ .26 FTE 

BUDGET 

Salaries, Wages and Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay—Operating Budget 

Other Operating Expenses 

TOTAL 

- • - r ^ . - " - . 

FY 1996 

Audit 

995,995 

39,797 

32.248 

2.872 

1.368 

0 

1,072,280 

V 

FY 

AuthoHzed 
Budget 

971,770 

157.270 

42,630 

3.050 

3,000 

0 

1.177,720 

- - T . 

1997 

Estimated 
Eiipcnditures 

971,770 

157,270 

42,630 

3.050 

3.000 

0 

1,177,720 

-. 

F" 

Dcnartmentsl 
Kcquest 
1,025,400 

215.380 

48.790 

3.090 

1,200 

0 

].293,860_ 

f 1998 

Executive 
Proposed 

1,015,250 

215,380 

48.790 

3,090 

1.200 

1,360 

1.285,070 

_ 

Council 
Approved 

1,015^0 

215380 

48,790 

3,090 

1^00 

1360 

1,285,070 
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Fiscal 1998 

General Government 
DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000 

Functions 

Plan, implement and manage long-term finan
cing and debt for Howard County. 

Outlook for'98 

Continue to meet the financing and debt policy 
needs of Howard County government. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

79,676 

79,676 

FY 1997 

Autbortzed 
Budget 

135,000 

135,000 

Estimated 
Expenditures 

135,000 

135,000 

PI 

Departmental 
Kequest 

135.000 

135,000 

r' 1998 

Executive 
Proposed 

135,000 

135,000 

Council 
Approved 

135,000 

135,000 
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Fiscal 1998 

General Government 
OFHCE OF LAW 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

COUNTY 
SOLICITOR 

DEPUTY 
COUNTY 

SOLICITOR 

Ssnior 
AMl«tant 
County 

Solicitor II 

Senior 
A«»I>t«nt 
County 

Solicitor I 

Assistant 
County 

Solicitor ft 

Part-time Senior 
Assistant 
County 

Solicitors 
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Fiscal 1998 

General Government 
OFFICE OF LAW SUMMARY 011-004-0100 

Description 

The Office of Law, administered by the County 
Solicitor, is the legal advisor to the Howard County 
government. The Office provides advice and legal 
opinions on matters at the request of the County 
Executive, County Council, department heads, ad
visory boards, commissions and charter boards. 
The Office of Law provides legal drafting of legis
lation considered by the County Council. The Of
fice represents Howard County in legal actions 
brought by and against the county in state and fed
eral courts. The Office of Law drafts and reviews 
all legal documents and contracts entered into by 
Howard County. 

Highlights 

Continue to provide sound and professional le
gal services for Howard County government-

Personnel Summary 

Authorized 21.43 FTE 
Additional ._„ 0 
Executive Proposed .21.43 FTE 
Approved 21.43 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

1.345,671 

33,270 

30,134 

6,133 

9.300 

7.351 

1.431,859 

FY 

Authorized 
Budget 

1,377.SS0 

32,852 

32.500 

9,500 

908 

6,240 

1,459.880 

1997 

Estimated 
Expenditures 

1,377.880 

32.850 

32.500 

9,500 

910 

6,240 

1.459,880 

Fl 

DcDartmentat 
Kequest 

1,396,850 

30.870 

32,500 

9.500 

0 

5,430 

i.475,150 

{ 1998 

Executive 
Proposta 

1,389,950 

30,870 

32,500 

9,500 

0 

7,290 

1.470.110 

Council 
Approved 

1389,950 

30370 

32^00 

9,500 

0 

7,290 

1,470,110 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING 

Tr»n»port»tion 
Board 

Agricultural Lsnd 
PTe««Tvatton 

Bosrd 

Hi«toric 
Dittrict 

CommlisJon 

Baltimor* 
Motropolvtan 

Council 
Planning 

Board 

Office of 
the 

Director 

Diviaion of 
Compreh«n*fv« 

Planning 
and 

Zoning 
Admln i t l ra t tn 

Division of 
Tranaportation 

Planning 

DJvJaion of 
Land 

Development 

Diviaion 
of 

Reaearch 

Development 
Engineering 

Division 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING SUMMARY 

Description 

The Department of Planning and Zoning is re
sponsible for comprehensive planning for the 
growth and development of the county. The de
partment is divided into six divisions: Office of 
Director, Division of Comprehensive Planning and 
Zoning Administration, Division of Transportation 
Planning, Division of Land Development Develop
ment Engineering Division and Division of Re
search. In addition, the advisory/planning bodies 
are the Baltimore Metropolitan Council, the Plan
ning Board, the Historic District Commission, Pub
lic Transportation Board, and Agricultural Land 
Preservation and Promotion Board. 

Highlights 

The department continues to administer existing 
programs and policies related to the planning and 
zoning regulations and procedures of the county. 
Regulatory streamlining and imprcLved efficiency 
continue to be implemented. 

BUDGET 

General Fund 

Grants 

Agricultural Land Preservation 

TOTAL 

FY 1996 

Audit 

3,086.115 

201.258 

4,313,284 

7,600,657 

FY 1997 

Authorized 
Budget 

3.250,280 

1.979,540 

6,193,240 

11,423,060 

^Estim^tcd 
ExiMnditures 

3,250,280 

1,979,540 

6.193.240 

11.423,060 

F] 

Dcoartntcntal 
Kcquest 

3,254,110 

2,187.860 

4.534,460 

9.976,430 

{ 1998 

Executive 
Proposed 

3,299,660 

2,185,830 

4,633,650 

10,119.140 

Council 
Approved 

3,299,660 

2,185,830 

4,633,650 

10,119,140 

VI:60 



Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100 

Functions < 

Provide guidance, coordination and control to 
the divisions within the department. 

Provide assistance to the Planning Board, 
Historic District Commission, Agricultural Land 
Preservation Board and Transportation Board. . 

Manage the drafting and implementation of 
mandated studies, regulations and legislation. 

Responsible for administration of the General 
Plan for Howard County. 

Outlook for'98 

Tasks 

Legislation Drafted/Reviewed 
Planning Board Meetings 
Attended 
Departmental Inquiries 
Processed 

FY97 FY9S 
Estimated Projected 

- 17 18 

25 27 

5,200 5,000 

Personnel Summary 

Authorized 
Additional 
Executive Proposed.... 

Approved 

.5 KfE 
D 

5 FTE 
J tTH 

BUDGET 

Salaries, Wages &, Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &, Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

\udit 

324.833 

36,274 

2,082 

17.725 

17,320 

398,234 

FY 

AuthQilzed 
Budget 

324,630 

31,710 

4,600 

17,780 

15.240 

393,960 

1997 

Estimated 
Expcndnurcs 

324,630 

31.710 

4,600 

17,780 

15.240 

393.960 

Fl 

Departmental 
K c q u ^ 

328,150 

27.470 

4,600 

17,780 

13.180 

391,180 

{ 1998 

Executive 
Proposed 

326.120 

107.470 

4.600 

17,780 

54,110 

510,080 

Council 
Apprmed 

326,120 

107,470 

4,600 

17,780 

54.110 

510,080 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104 

Functions 

Promote the preservation of Howard Coun£y"'s 
heritage. Designate local historic districts and 
review all changes in those districts for compliance 
with county code requirements. 

Outlook for'98 

Continue to safeguard the heritage of Howard 
County by preserving its cultural, social, economic, 
political and architectural history. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

1,328 

871 

200 

2,399 

FY 1997 

Authorized 
Buaget 

1,390 

1.320 

400 

3,110 

Estimated 
Expenditures 

1.390 

1,320 

400 

3.no 

p i 

DeDartmentai 
Request 

1,390 

1,320 

400 

3.110 

^ 1998 

Executive 
Proposed 

1.390 

1.320 

400 

3.110 

Council 
Approved 

1,390 

U 2 0 

400 

3,110 

Vl:62 



Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD 011-005-0200 

Functions 

Review and make recommendations on all 
changes of land use. capital budget projects and 
related legislation. 

Review and make recommendations on revisions 
to the County Solid Waste Plan, Water & Sewer 
Plans and the Recreation & Parks Master Plan. 

OuUook for'98 

Continue to receive public input and make re
commendations to the County Executive and Coun
ty Council on land use issues. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

250 

2.463 

3.730 

6.443 

i X 

Authorized 
Budget 

190 

5.800 

5.100 

11,090 

mL 
^Estimated 
Expenditures 

190 

5.800 

5.100 

11,090 

n w^ 
Detiartmenlal 

Request 
190 

5.800 

5.100 

11,090 

Executive 
Proposed 

190 

5.800 

5,100 

11,090 

Council 
Approved 

190 

5,800 

5,100 

11,090 

\T;63 



Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING LAND DEVELOPMENT DIVISION 011-005-0202 

Functions 

Review and approve site development, sketch, 
preliminary and final plans submitted for develop
ment projects and for conformance with County 
code. Design manual and Slate and Federal laws. 

Outlook for'98 

Tasks 

New Plan Subdivisions 
Revised Plan Subdivisions 
Red Line Submissions 
Original Submissions 
Misc. Reviews/Responses 
Building Permits Processed 
Front Counter Public Inquiries 

FY97 
Estimated 

656 
489 
776 
493 
296 

2,088 
1,056 

FY98 
Projected 

691 
530 
849 
520 
328 

2,288 
1,256 

Personnel Summary 

Authorized ^....ISFTE 
Additional ^ .0 
Executive Proposed 13 FTE 
Approved 13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

TOTAL 

FY 1996 

Audit 

681.824 

5,142 

6.966 

273 

602 

694.807 

FY 

Authorized 
Budget 

681.880 

7.570 

8.000 

500 

0 

697.950 

1997 

Estimated 
Expenditures 

681,880 

7,570 

8,000 

500 

0 

697.950 

FY 1998 

Dcuartmental 
Kcquesl 

688380 

7.750 

8,000 

500 

0 

704.630 

Executive 
Proposed 

683.100 

7.750 

8,000 

500 

0 

699,350 

Council 
Approved 

683,100 

7,750 

8,000 

500 

0 

699350 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING BALTIMORE METROPOUTAN COUNCIL 011-005-0300 

Functions 

The Baltimore Metropolitan Council is the suc
cessor organization to the Baltimore Regional 
Council of Governments and is the facilitator of 
regional discussion and planning for the Baltimore 
Region for matiy government services. Its mem
bers are Hovvard, Baltimore. Anne Arundel, Car
roll, and Harford Counties, and Baltimore City. 

The BMC functions as partner lo the Maryland 
Department of Transportation as the Metropolitan 
Planning Organization (MPO) for the region. In its 
function as the MPO il serves as the clearinghouse 
and pass through agency for federal transportation 
planning monies to the local jurisdictions. 

A regional organization is necessary to receive 
federal funds to bring the region into compliance 
with such regulations as the Regional Intermodal 
Surface Transportation Efficiency Act, the Clean 
Air Amendment and the Americans with Disabil
ities Act. Howard County cannot receive federal 
funding for state and local transportation projects, 
without the Metropolitan Planning Organization. 

Outlook for'98 

Continue to funcrion as the Baltimore Metro
politan regional planning and coordinating agency. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

34.780 

34,780 

FY 1997 

Authorized 
Budget 

42.250 

42,250 

E&timated 
Lxpcnaitures 

42,250 

42.250 

r̂  
DeDartmentai 

Kequest 

42.500 

42,500 

{ 1998 

Executive 
Proposed 

42,500 

42,500 

Council 
Approved 

42,500 

42,500 

\1:65 



Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING TRANSPORTATION PLANNING OH-005-0400 

Functions 

Administer and produce a Comprehensive trans
portation plan. 

Implement and maintain a balanced transpor
tation planning program. 

Develop forecasting models for planning and 
transportation purposes and census-related activ
ities. 

Administer transportation grants supportive of 
the local transportation planning program. 

Outlook for '98 

Provide for the efficient administration of 
transportation programs and grants. 

Personnel Summary 

Authorized 6 FTE 
Additional 0 
Executive Proposed 6 FTE 

Approved 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

324,669 

114,717 

5,639 

227 

25.500 

470.752 

FY 

Authorticd 
Budget 

327,020 

265,380 

11,150 

1.090 

25,500 

630,140 

1997 

^EsUroaled 
Expenditures 

327,020 

265,380 

11,150 

1,090 

25,500 

630,140 

n 
Departmcntat 

Kcqued 

331,150 

265,540 

5,000 

590 

25,500 

627.780 

t' 1998 

&Lecutivc 
Pn^osed 

328.710 

165.540 

5,000 

590 

25,500 

525,340 

Council 
Approved 

328,710 

165,540 

5,000 

590 

25,500 

525,340 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING PUBUC TRANSPORTATION BOARD 011-005-0500 

Functions 

Promote an adequate public transportation sys
tem in Howard County. 

Advise the County Executive of relevant public 
transponation issues. 

Serves as the primary public forum for receiving 
public input on the on-going development of a 
Comprehensive Transportation Plan for the County. 

Outlook for'98 

Continue to advocate for a viable public trans
portation system in Howard County. 

BUDGET 

Contractual Sen'ices 

Supplies & Materials 

TOTAL 

FY 1996 

Audit 

250 

9 

259 

FY 1997 

Authorized 
Budget 

390 

190 

580 

Estim^fed 
Expenditures 

390 

190 

580 

Fl 

Denartmental 
Kequest 

390 

190 

580 

( 1998 

Executive 
Proposed 

390 

190 

580 

C(Hincil 
Approved 

390 

190 

580 
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Fiscal 1998 

General Government 
DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN. 011-005-4000 

Functions 

Implement policies of the 1990 General Plan 
and Comprehensive Zoning regulations. 

Participate in environmental planning programs 
for the Chesapeake Bay Tributaries. 

Produce guidelines and implement recent legis
lative and procedural changes involving Historic 
Districts. 

Provide graphic resources for the department. 

Administer the Agricultural Land Preservation 
Program and staff the Agricultural Land 
Preservation Board. 

Outlook for'98 

Continue to participate in stale and regional 
efforts to coordinate local planning initiatives and 
programs. 

Includes work efforts with Army Corp of 
Engineers on the Deep Run-Tiber/Hudson 
Retention Feasibility Study and the WSSC 
Watershed planning group. 

Tasks 

Board of Appeals Cases 
Zoning Board Cases 

Fy97 FY9S 
Estimated Projected 

75 
12 

Personnel Summary 

Authorized - 12.48 FTE 
Additional (1)* 
Executive Proposed „...11.48 FTE 

Approved 11.48 FTE 
•Transfer to 5001 

80 
12 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Sen-ices 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

600.547 

4,077 

9,948 

3.674 

618.246 

FY 

Authorized 
Budget 

592,480 

4,880 

8,830 

3.640 

609.830 

1997 

Estiniatcd 
Expenditures 

592,480 

4,880 

8,830 

3,640 

609,830 

n̂ 
Deoartmental 

Kequest 

552,800 

5.030 

8,830 

3,640 

570.300 

f 1998 

Executive 
Propc«cd 

548,330 

5,030 

8,830 

3,640 

565,830 

Council 
Approved 

548330 

5,030 

8330 

3,640 

565,830 
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Fiscal 1998 

General Government 
DEPT. OF PLANNING & ZONING LAND DEVELOPMENT & RESEARCH 011-005-5000 

Functions 

Responsible for integration of community plan
ning with plan review. 

Administer the interagency Subdivision Review 
Committee and Adequate Public Facilities Ordi
nance. 

Provides information on planning, zoning, de
velopment and the subdivision process to the public 
through the Public Information desk or by tele
phone. 

Outlook for'98 

Continue the effective administration of com
munity planning activities. 

Research and data/tracking efforts and 
personnel were moved from this Division to the 
new Division of Research. 

Tasks 

Plans/Plats Revised 

Lot Revisions Processed 

FY97 
Estimated 

719 

350 

FY98 
Projected 

715 

350 

Personnel Summary 

Authorized ™™™17 FTE 
Additional (4) 

Executive Proposed 13 FTE 
Approved ™„,.I3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

841.150 

4.561 

14.109 

375 

0 

860,195 

FY 

Authorized 
Budget 

815.570 

4,920 

11,290 

490 

29,100 

861.370 

1997 

Elstimated 
Expenditures 

815.570 

4.920 

11.290 

490 

29,100 

861.370 

F! 

DeDartmentai 
Kequest 

622,300 

2.680 

11,290 

490 

0 

636.760 

r 199S 

Executive 
Proposed 

617,020 

2.680 

11,290 

490 

0 

631.480 

Council 
Approved 

617,020 

2,680 

11,290 

490 

0 

631,480 
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Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING DIVISION OF RESEARCH OU-005-5001 

Functions 

Develop, maintain and update data bases for 
tracking subdivision, site development plan 
activities, land use and building permits. 

Conduct research and provide data to support 
departmental, interdepartmental, County, state and 
regional agency activities. 

Forecast population and employment, maintain 
and distribute census information, provide GIS 
information, respond to public requests for data and 
provide computer support for department. 

Outlook for *98 

Continue to update and maintain various data
bases on population, employment and census data. 

Conduct research and provide forecasts for pop
ulation and employment for planning and trans
portation purposes. 

Produce GIS maps for land use, zoning devel
opment activity and related information. 

Personnel Summary 

Authorized „ „.0 FTE 
Additional „ 5* FTE 
Executive Proposed 5* FTE 
Approved 5 FTE 

•Transfers from within department 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education E.\pense 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

0 

0 

0 

0 

FY 1997 

Authoriied 
Budget 

0 

0 

0 

0 

0 

0 

^Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

FY 1998 

Departmental 
Kequest 

257.140 

2.390 

6,150 

500 

0 

266.180 

Executive 
Proposed 

255,110 

2.390 

6.150 

500 

46.150 

310.300 

Council 
Approved 

255,110 

2390 

6,150 

500 

46,150 

310^00 

VI:70 



Fiscal 199S 

General Government 
DEPARTMENT OF PLANNING AND ZONING RIDESHARING COORDINATION 051-005-0105 

Functions 

This is a grant program designed to promote 
carpools, vanpools and other alternatives to single-
occupant vehicles. 

Ridesharing is funded by the Federal Highway 
Administration through the Maryland Department 
of Transportation. 

Outlook for'98 

Continue to support alternatives to single-oc
cupant vehicle use and implement the County's 
State Employee Commute Options program (ECO). 

Personnel Summary 

Authorized 2 FTE 

„ . J O Additional 

Executive Proposed — 2 FTE 

Approved 2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies <Sc Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1996 

Audit 

68.151 

4,873 

1.880 

1,404 

1,521 

77,829 

FY 1997 

Authorized 
Budget 

66,880 

9.010 

1,300 

2,000 

0 

79.190 

^Estiniated 
Expenditures 

66,880 

9,010 

1,300 

2,000 

0 

79,190 

FY 1998 

DeDartmentai 
Kequest 

68.670 

8,030 

1.300 

2,000 

0 

80,000 

Executive 
Proposed 

67,860 

8,030 

1.300 

2.000 

0 

79,190 

Council 
Approved 

67,860 

8,030 

1300 

2,000 

0 

79,190 

VI:71 



Fiscal 1998 

General Government 
DEPT. OF PLANNING AND ZONING TRANSPORTATION DEVELOPMENT PROGRAM 051-005-0404 

Functions 

This is a grant program responsible for devel
oping the Highway Element of the General Plan, 
providing support for the Transit Element of the 
General Plan, coordinating intra-county public 
transportation, studying local transit strategics and 
preparing the annual Transportation Improvement 
Program required by federal and state agencies 
prior to approval of projects receiving other than 
local funds. 

Perform forecast modelling for long-range 
facilities planning for use in developing a 10-Year 
Capital Improvements Master Plan as required by 
local Adequate Public Facilities regulations. 

Outlook for'98 

Continue to provide support in the development 
of viable public transportation strategies. 

Address the requirements of the Clean Air Act, 
[he Americans with Disabilities Act of 1990, the 
Intermodal Surface Transportation Efficiency Act 
(ISTEA) and the Transportation Emissions Reduc
tion Pilot program. 

Personnel Summary 

Authorized 3 FTE 
Additional jO 
Executive Proposed 3 FTE 
Approved „.„ „„„ . .^ FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

116.393 

760 

3.526 

2.750 

123,429 

FY 1997 

AuUiqrtzed 
Budget 

114,020 

179,130 

7,260 

5.450 

305,860 

Estimated 
Expenditures 

114,020 

179,130 

7,260 

5,450 

305.860 

Fl 

Departmental 
Kcqucst 

117.270 

186.780 

7.260 

5.450 

316.760 

r 1998 

Executive 
Proposed 

116,050 

186.780 

7.260 

5.450 

315.540 

Council 
Approved 

116,050 

186,780 

7,260 

5,450 

315,540 

VI:72 



Fiscal 1998 

General (iovemment 
DEPARTMENT OF PLANNING AND ZONING GENERAL AVIATION AIRPORT 051-005-0405 

Functions 

Ongoing Federal grant to conduct an airport 
master planning study for a potential new airport to 
serve Howard County. 

Outlook for'98 

Continuation of the study, including inventory, 
forecasts, facility requirements, site selection, 
environmental assessment report, master plan re
port and airport layout plan drawing. 

Preparation and implementation of Phase II of 
federal grant including preparation of GIS draw
ings, review of documents and implementation of 
Phase I plans. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

362,700 

362,700 

Cstimaled 
Expenditures 

362,700 

362,700 

F] 

DeDartmentai 
Kequest 

362.700 

362,700 

{ 1998 

Executive 
Proposed 

362,700 

362,700 

Council 
Approved 

362,700 

362,700 

VI:73 



Fiscal 1998 

General Government 
DEPARTMENT OF PLANNING AND ZONING TRANSIT OPERATION GRANT 051-005-0411 

Functions 

Provide urban mass transit activities funded by 
Sections 9 and 18 of the Urban Mass Transpor
tation Act of 1964. 

Offset project expenses incurred by the Howard 
Area Transit Services (HATS), including ADA 
services, HATS West and Statewide Special Trans
portation Assistance Program (SSTAP), 

Outlook for '98 

This program is funded entirely by Federal and 
state grant monies. 

Activities include the operation of an urban 
mass transit program to serve all citizens of How
ard County, including ADA/Para-transit service 
and a rural transportation element. 

BUDGET 

Contractual Services 

TOTAL 

FY 1996 

Audit 

n 1991 
Authorized 

Budgcl 

U23t.790 

1,231,790 

Estimated 
Expenditures 

1,231.790 

1,231.790 

ry \9n 
Denartmental 

Kequest 

1.428,400 

1,428,400 

Executive 
Proposed 

1.428.400 

1.428,400 

Council 
Approved 

1,428,400 

1,428,400 

VI:74 



Fiscal 1998 

General Government 
DEPT. OF PLANNING AND ZONING AGRICULTURAL LAND PRES. & PROMOTION 440-005-0600 

Functions 

This program is designed to preserve and pro
mote the open character and agricultural use of 
land in Howard County through the purchase of 
development rights. The program develops a plan 
to finance agricultural preservation using, federal, 
state, county and private funds. The program as
sists the county in accepting donations of land de
velopment rights. If recommended by the Board, 
the office assists in purchasing land and then sell
ing the farm rights to qualified individuals. 

Preserve the open character and agricultural use 
of land in Howard County through the purchase of 
development rights. 

Develop plans to finance agricultural preser
vation using federal, state, county and private 
funds. 

Assist the county in accepting donations of land 
development rights. 

Outiook for'98 

Continue administration of the Agricultural 
Land Preservation Program, including support to 
the Agricultural Land Preservation Advisory Board. 

Personnel Summary 

Authorized „ ™ „ 2 FTE 
Additional 0 

Executive Proposed 2 FIB 
Approved ^.J2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

101.672 

55.763 

918 

1,511 

145 

4,153.025 

4,313,034 

FY 1997 

Authorized 
Budget 

96.300 

149.320 

2.400 

5,340 

1.300 

5.835,000 

6.089.660 

Estimated 
Expenditures 

96.300 

149.320 

2.400 

5.340 

1.300 

5,835,000 

6,089.660 

FY 1998 

DeDartmentai 
Kequest 

89,000 

82.110 

2,700 

5.340 

0 

4,265.000 

4,444,150 

Executive 
PropMed 

88,190 

82.110 

2,700 

5,340 

0 

4,365.000 

4,543,340 

Council 
Approved 

88,190 

82,110 

2,700 

5340 

0 

4,365,000 

4,543,340 

VI:75 



Fiscal 1998 

General Government 
DEPT. OF PLANNING AND ZONING AGRICULTURAL PRES. AND PROMOTION BOARD 440-005-0601 

Functions 

Advise the County on the purchase of agricul
tural easements. 

Develop criteria for agricultural districts. 

Promote the preservation of agricultural land in 
Howard County. 

Outiook for'98 

Continue to make sound recommendations on 
issues pertaining to agricultural districts in the 
County. 

BUDGET 

Conu^ctual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1996 

Audit 

250 

0 

0 

250 

IX 
Authorized 

Budget 

190 

600 

1.000 

1.790 

1221 

„Estiniated 
Expenditures 

190 

600 

1,000 

1.790 

FY 1998 

Denartmental 
Kequest 

200 

600 

1.000 

1,800 

Executive 
Proposed 

200 

600 

1.000 

LSOO 

Council 
Approved 

200 

600 

l.OOO 

1,800 

M:76 



Fiscal 1998 

General Government 
ECONOMIC DEVELOPMENT AUTHORITY 

Economic 
Development 

Authori ty 
Board of Directors 

Executive Director 

Deputy Director 

Busin«K» 
Davalopmsnt 

Sp«clRli«t. 
Ag r i cu l t un 

BusEnaas 
Devslopmsnt 

Specialist 
Otf ics 

Manager 

Administrat ive 
Aide 

Manager, 
Marketing and 

Communications 

Resource 
Center 

Manager 

Recepllonlst/ 
Secretary 

Adminlatrat ivo 
Assistant 

VI:77 



Fiscal 1998 

General Government 
ECONOMIC DEVELOPMENT AUTHORITY 011-014-0200 

Description 

The Economic Development Authority is res
ponsible for the encouragement and promotion of a 
sound local economy through the operation of pro
grams which assist existing county businesses and 
encourage new investments. 

The advisory bodies consist of the Economic 
Development Advisory Council, Industrial Revenue 
Bond Subcommittee, and the Private Industry 
CounciL 

Outiook for'98 

Continue to promote the expansion and growth 
of existing firms and encourage new businesses to 
locate in Howard County. 

Revenue Sources 

Howard County 

Private Sector 

Agriculture 

Interest Income 

JREF Support 

Include: 

CDBG Administration 

Program/Event I icome 

Miscellaneous Income 

Total 

-

£599,680 

200,000 

50,000 

4.300. 

6,000 

20,000 

40.000 

f 0.000 

$929,980 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

715,290 

715,290 

FY 1997 

Authorized 
Budget 

525.700 

525.700 

Estimated 
Expenditures 

525,700 

525.700 

n 
Departmental 

Keque^ 

525,700 

525.700 

^ 1998 

Executive 
Proposed 

599.680 

599,680 

Council 
Appnn'cd 

599,680 

599,680 

VI:78 
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Debt Service, Capital & Reserves 
SECTION vni 

Contents Tage 
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Fiscal 1998 

Debt/Other 
DEBT SERVICE 011-470 

Description 

County Debt Service pays for the principal and 
interest owed on long-term bonds. 

Outiook for'98 

Funds are included this year for debt service on 
existing debt. 

BUDGET 

Police Department 

Schools 

Community College 

Fite Fund 

Geaeral County Projects 

Recreation And Parks 

Community Renewal 

Stonn Drainage 

Certificates Of Participation 

MICRF Debt Service 

Police 

Schools 

Community CoKege 

Fire Fund 

Gereral County Projects 

Recreation &. Pai]is 

Community Renewal 

Storm Drainage 

Kiwanis Park Debt Service 

TOTAL 

FY 1996 

Audit 

i50J92 

6.77 i,039 

874.923 

273,441 

8.837,377 

2,B23,526 

577.777 

451.520 

54.316 

0 

108.239 

5,736.049 

453,962 

175,450 

6,608.S&9 

1,975,448 

467.790 

283,257 

65.750 

36.6S8.845 

FY 1997 

Authorized 
Budget 

193,000 

7,853,260 

659,840 

309.500 

9.122.890 

3^72^90 

729,980 

533,950 

201,720 

0 

100,590 

7,163,140 

530,800 

2I6.O40 

6,906.700 

1.948,870 

576.550 

289.250 

62,250 

40.670,556 

Estimated 
Expenditures 

193.000 

7,853.260 

659.840 

309,500 

9,122.890 

3,272^90 

729,980 

533.950 

201,720 

0 

100.590 

7,163.140 

530.800 

2i6.mo 
6.906,700 

1,948.870 

576,550 

289.250 

62,250 

40.(i?0,5ii5 

FY 1998 

Departmental 
Request 

139,890 

9JI4.150 

703.580 

300,030 

9.514,330 

3,366.650 

605.430 

495.970 

200.410 

78,100 

96.750 

8,133.340 

527,380 

227.460 

6,820320 

1,896,570 

592,980 

300.490 

58.750 

43.iVi„SflO 

Executive 
Proposed 

139.890 

9.314,150 

703.580 

300.030 

9,514.330 

3J66.650 

605,430 

495,970 

200,410 

78,100 

96.750 

8,133340 

527380 

227,460 

6.820,320 

1.896J70 

592,980 

300.490 

58.750 

43372480 

Council 
Approved 

139390 

9314,150 

703^80 

300.030 

9^*114330 

3366,650 

605/430 

495*970 

200,410 

78.100 

96,750 

8,133340 

5273S0 

227,460 

6;820320 

1,896,570 

592,980 

300,490 

58,750 

43J71,5iW 

vma 
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Fiscal 1998 

Debt/Other 
PAY AS YOU GO FUNDS on-4go-n20 

Description 

This budget center provides pay-as-you-go 
(cash) financing for capital projects from the 
general fund. Projects funded are those with a 
usabie life less than the time required to pay off 
bonds normally sold to fund capital projects, or 
which the County chooses to pay from current 
revenues. Special payments that arc not part of any 
department can also foe included in this account. 

Outlook for'98 

This year, the paygo account includes 
$8,792,000 to be appropriated to the capital budget. 
Major expenditures include three million dollars 
for road resurfacing and one half million dollars for 
storm water projects. Also included, for the first 
time, is four million dollars in surplus funds in 
excess of what is needed to maintain the Rainy Day 
Fund at the required level. These funds will be 
used for Ihe landfill remediation projects. 

In addition, $70S,000 has been included in this 
account to pay for water hookups for affected 
properties surrounding Ihe Alpha Ridge Landfill. 

BUDGET 

Pay-As-You-Go Funds 

TOTAL 

FY 1996 

AQdit 

0 

0 

FY 1997 

Authorized 
Budget 

5,000,000 

5.000,000 

Estimated 
Expenditures 

5,000.000 

5,000,000 

F^ 

Departmental 
Kcquest 

9,500.000 

9,500,000 

1 1998 

Executive 
Proposed 

9.500,000 

9,500.000 

Council 
Approved 

9,500,000 

9^00,000 

Vra:2 



Fiscal 1998 

Debt/Other 
CONTINGENCY RESERVE 

Description 

The Contingency reserve is used to cover 
unanticipated expenditures. By law. the Contin
gency Reserve cannot be greater than 3% of the 
budget. 

Outlook for'98 

Included this year is 51,016,920 in regular con
tingency funds and $3,400,000 to implement the 
Human Resources Study, proposed to be imple
mented during this fiscal year. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorized 
Budget 

1.188,000 

1.188,000 

^Estim^ted 
Expendilures 

1.188,000 

1,188,000 

F^ 

DeE^rtmental 
Kequest 

uooo.ooo 

1,000.000 

i 1998 

Executive 

4,416.920 

4,416.920 

C«uicfl. 
Approved 
4,416,920 

4,416,920 

Vra:3 



Fiscal 1998 

Debt/Other 
EMPLOYEE TUITION REIMBURSEMENT 011^50-0100 

Description 

This account contains the funds used to reim
burse employees in the General Fund for approved 
college tuition on work-related courses or courses 
required for work-related degrees. 

Outiook for'98 

The funds have been grouped in this account as 
a cost saving measure. No change in the process or 
policy for tuition reimbursement has been made. 

BUDGET 

Business & Education Expenses 

TOTAL 

FY 1996 

Audit 

49,384 

49,384 

FY 1997 

Authorized 
Budget 

75,000 

75.000 

Estimated 
Expenditures 

75.000 

75.000 

Fl 

Departmental 
Requ^t 

75,000 

75.000 

f 1998 

Executive 
Proposed 

75,000 

75,000 

Coundl 
Approved 

75,000 

75,000 

Vm:4 



Fiscal 1998 

Debt Service, Capital & Reserves 
GAIN SHARING 011-460-0100 

Description 

Gain Sharing is a formal system an organization 
uses to divide with its employees the financial 
benefits of improvements in overall productivity 
and quality. 

Gain Sharing systems encourage employees to 
devise better work methods and act as advocates 
for new ideas. A sense of equity and fairness 
usually prevails with these programs, because 
rewards are given to groups as opposed to indivi
duals. 

Outiook for'98 

Howard County will introduce a pilot Gain 
Sharing Program on July 1, 1997. Included in this 
account are funds to assist with the administration 
and implementation of the pilot program. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1996 

Audit 

0 

0 

FY 1997 

Authorised 
Budget 

0 

0 

^Estimated 
Expenditures 

0 

0 

F^ 

Deoartmental 
Kequest 

125.000 

125.000 

{ 1998 

Executive 
Proposed 

125.000 

125,000 

Council 
Approved 

125,000 

125,000 

Vffl-.S 



Fiscal 1998 

^ Restricted Funds/Statements 
SECTION K 
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Fiscal 1998 

Restricted Funds 
FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811 

Description 

This fund pays for the construction of Fire 
Department projects. These projects can be found in 
the Capita] Budget designated by the letter "F." This 
fund includes revenue from transfer tax and the sale 
of bonds. The bonds are repaid by transfer tax. 

^ •• Audit 
FY1996 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Bonds Pmoseds 
Bonds Unissued 
Bonds Requested in Budget 
Pay-As-You-Go 
Grants 
UnreaJiicd Grants 
Other 
Operating Transfer In 

TOTAL 

Use of Funds 
Construction Program 
Equipment Program 
CommiKed ARinipriatiofis 
Unencuntfjered Appropriations 
Operating Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

1,134,390 
1.2S9,B15 

J,206 

0 
168.000 

0 
0 

1,076.000 

3.669,411 

1,972,JI2 
0 
0 
0 

448,900 

2,421,012 

1.248,399 

Estimated 
FY 1997 

I.248;i99 
1.400.000 

0 
5,738,000 

0 
0 

(640) 
0 
0 

341.000 

8,726,759 

864.530 
0 

f.693,450 
5,873.940 

707,959 

9.139,879 

(413.120) 

Budget 
FY 19̂ )8 

(413,120) 
1.400.000 

0 
0 

790,000 
0 
0 
0 
0 
0 

3.776.880 

790,000 
415,000 

0 
0 

527,490 

1.732.490 

44.390 

IX:2 



Fiscal 1998 

Statements 

CAPITAL PROJECTS FUNDS 

Capital projects funds are used to 
account for the construction of 
major capital facilities. These 
funds are generally financed by 
bond issues, intergovernmental 
revenues and contributions. 

IXtl 



Fiscal 1998 

Restricted Funds 
GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810 

Description 

This fund pays for the construction of general 
purpose capital projects. These projects are listed in 
the Capital Budget designated as "C" projects. 

Audit 
FY1996 

Source of Funds 
Beginning Fund Balance 
Bond Proceed! 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grant 
Unrealized Grants 
Transfer Tax 
Pay As YOQGO 
Other 
Other Unrealized 
Developer Contribution 
Operating Transfer In 

TOTAL 

Use of Funds 
Capital Project Expenditures 
CominiJtcd Appropriations 
Unencumbered Appropriations 
Operating Transfers Out 
BANS Refunding 
Bond Issue Expense 

TOTAL 

ENDING FUND BALANCE 

34,923,146 
130.471.827 

0 
0 

206,860 
0 
0 
0 

3,693,155 
0 
0 

37,000 

169.331,988 

28,650.869 
0 
0 

13,435,888 
60,000,000 

542,750 

102,679,507 

66.652.481 

Estimated 
FY 1997 

66,652,481 
0 

22,0(»JS9 
0 

13^35 
513,605 

0 
126,658 

1,765.812 
1,496,422 

111,565 
250,000 

92,944,467 

23360,525 
2,326,302 

18^61,278 
6,782.000 

0 
0 

51,230,105 

41.714,362 

Budget 
FY 1998 

41.714.362 
0 
0 

1.404,000 
2,249,000 

0 
0 

5,140.000 
3,715,030 

0 
110.000 

0 

54,332.362 

12,618.000 
0 
0 

16,502,238 
0 
0 

29,120,235 

25,212.124 

1X^3 



Fiscal 1998 

Restricted Funds 
HIGHWAY CAPITAL PROJECTS FUND FUND 816 

Description 

This fund pays for the construction of roadway 
related capital projects. The projects which can be 
found in the Capital Budget section include: 

Highway Resurfacing (H) 

Road Construction (J) 

Bridge Improvements (B) 

Sidewalks and Curbs (K) 

Intersection Improvement and Control (T) 

The money to pay for these projects comes from 
the sale of bonds, grants receipts and developer bond 
defaults. Pay-as-you-go funds which are general tax 
dollars may also be used. Debt service for this fund 
is paid by the General Fund through the Debt Service 
Fund. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Bond Piocw^s 
Bonds Unissued 
Bonds Requested in Budget 
Fcdcral/Staie Grants 
Unrcaijied Gninls 
General Fund Unreserved Fund Balance 
Building Excise Tax (Ttevelopment (<oad Improvement Fund) 
Excise Bonds 
Dc\*elopcr Contribuiions 
Unrealized Developer 
Other 
Other Unrealized 
Operating Transfers In 
Pay-As-Yo«-Go 

TOTAL 

Use of F^mds 
Capital Projects Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
Operating Transfers Oiit 

IVl'AL 

ENDING FUND BALANCE 

12,372437 
21,385 

0 
0 

318.038 
0 
0 

6,069,403 

€65.107 
0 

624,276 
0 

10,395,000 
0 

30.465,796 

13.634J320 
0 
0 

S.345 

13,642365 

16.823,431 

Estimated 
FY] 997 

16,823.431 
0 

40.342.229 
0 

1,791,004 
2.606,033 

0 
3.9S4,S5S 

54B.130 
176.323 
801,961 

5,754,071 
2,530,000 
3.264,000 

78.622.040 

4,960.723 
10.695,185 
4U60.090 

0 

57/115,998 

21,606.042 

Budget 
FY1998 

21,606,042 
0 
0 

2,455,000 
1.761.000 

0 
0 

6,000,000 
18.109.000 

360,000 
0 

1,209,000 
0 
0 

3,145.000 

54,645,042 

29,546,000 
0 
0 
0 

29,546.000 

25,099.042 

IX:4 



Fiscal 1998 

Restricted Funds 
PUBUC UBRARIES FUND FUND 812 

Description 

This fund covers construction of public libraries 
in Howard County. Library projects are financed by 
the sale of bonds. These projects can be found in the 
Capital Projects section of the Budget designated as 
"L" projects. 

Audit 
FY1996 

Source of Funds 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/State Grants 
Unrealized Grants 
Pay-As-You-Go 
Operating Transfer In 

TOTAL 

Use of Funds 
Capital Projects Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
Operating Transfer Out 

TOTAL 

ENDING FUND BALANCE 

(1.085,256) 
0 
0 
0 
0 
0 
0 

543.000 

(542,256) 

672 
0 
0 
0 

672 

(542,928) 

Estimated 
FY1997 

(542,928) 
0 

329.620 
0 

3.258 
0 
0 

911.000 

700,950 

357.773 
45.888 

282.288 
0 

685,949 

15,001 

Budget 
FY1993 

15,001 
0 
0 

64,000 
(64,000) 

0 
0 
0 

15.001 

0 
0 
0 
0 

0 

15,001 

IX :S 



Fiscal 1998 

Restricted Funds 
MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380 

Description 

This fund covers construction of sewer projects in 
a sub-district of the water and sewer service area. 
The Middle Patuxent projects arc paid for by special 
cha rges aga ins t p r o p e r t i e s and users in the 
sub-district. Bonds have been sold to finance these 
projects. These are repaid from this fund. 

Audit 
FY1996 

Source of Funds 
Middle Patuxcm Ad Valorem Charges 
Middle Patuxent In-Aid-of Construction Charges 
Interest on Investments 
Appropriation from Fund Balance 

TOTAL REVENUES 

Use of Funds 
Bond Principal Payments 
Bond Interest Payments 

TOTAL EXPENSES 

NET INCOME (LOSS) 

BEGINNiNG FUND BALANCE 

ENDING FUND BAUU^JCE 

415.978 
I68,3(X) 

19,868 
0 

604.146 

459,883 
116,415 

576.298 

27.848 

362,588 

390.436 

Estimated 
FY 1997 

335,000 
150.000 

13.000 
0 

498.000 

441,899 
184,731 

626.630 

(128,630) 

390,436 

261.806 

Budget 
F^'I998 

335,000 
155,000 

13.000 
0 

503.000 

438,396 
343,778 

782.174 

(279,174) 

261,806 

(17,368) 

IX :6 



Fiscal 1998 

Restricted Funds 
RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813 

Description 

This fund includes construction of parks projects 
in Howard County. The projects can be found in the 
Capital Budget designated as "N," 

Park projects are paid for from bond sales, grants 
and transfer taxes. The debt repayment has been 
funded by transfer taxes. General tax funds must be 
used where transfer tax is insufficient to cover debt 
service. 

Audit 
FY1996 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/Slate Grants 
Unrealized Grants 
Pa}-As-You-Go 
Other 
Developer Contribution 
Developer Contribution UnrealizeiJ 
Operating Transfers In 

TOTAL 

Use of Funds 
Capital Project Expenditures 
Committed Appropriations 
Unencumbered Apprc^riations 
Golf Course Debt Service 
Openting Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

8,156320 
2,579.63! 

0 
0 
0 

3,268.545 

0 
346,252 

0 
0 

1.4I2.041 

15,762,789 

12.615.157 
0 
0 

593.273 
2.600.000 

15.808.430 

(45,641) 

Estimated 
FY1997 

(45.641) 
2.800.000 

0 
8.301.150 

0 
2.103.899 
3.452.919 

0 
132,415 
35.000 

[.738,031 
2,286.000 

20,803.773 

2,023,868 
1,568,500 

14,353,565 
0 

3.848.564 

21.794,497 

£990,723) 

Budget 
FY 1996 

(990.723) 
2,800.000 

0 
0 
0 

5T7.O0O 
0 
0 

500,000 
11,484,000) 

0 
0 

1.402,277 

(407.000) 
0 
0 
0 

2.016.568 

1.609.568 

(207.291) 

IX;7 



Fiscal 1998 

Restricted Funds 
BOARD OF EDUCATION LOCAL BOND FUND FUND 609 

Description 

This fund covers Board of Education Capital 
Projects funded with local funds. The projects can 
be found in the Capital Budget section of "E" 
projects. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Bonds issued 
Unissued Bonds 
Bonds Requested ia Budget 
Pay-as-You-Go 
Other 

TOTAL 

Use of Funds 
Bonds Spent 
Budgeted Bonds 
Pay-as-You-Go Spent 

TOTAL 

ENDING FUND BALANCE 

(94.011) 
30,476,741 

0 
0 
0 

2,228.873 

32,611.603 

34354.786 
0 
0 

34.354,786 

(t.743,\83) 

Estimated 
FY 1997 

(1,743,183) 
21,352.0(K) 
32.078.580 

0 
1.000.000 

52,687397 

51,687397 
0 

i,000.000 

52,687,397 

0 

Budget 
FY1998 

0 
0 
0 

19,753.000 
0 

19,753,000 

19.753,000 
0 
0 

19.753,000 

0 

IX:8 



Fiscal 1998 

Restricted Funds 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610 

Description 

The School Construction and Site Acquisition 
Fund contains revenues which amount to 25% of 
transfer tax collected by the County which are 
appropriated by the Board of Education for capital 
projects or held in one of the contingency reserves. 
Land for School Sites or School Construction and Site 
Acquisition Reserve. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Transfer Tax Collections 
Interest Income 
MESceltaneous 

TOTAL 

Use of Funds 
1995 Expenditures 
Unspent Balance 
Fiscal 96 Budi(et 
Fiscal 97 Budget 

TOTAL 

ENDING FUND BALANCE 

5.188.983 
2.579.631 

168.650 
0 

7.937,264 

4.264,642 
0 
0 
0 

4.264,642 

3,672.622 

Estiinaled 
FY1997 

3.672.622 
2,800.000 

120.000 
92,863 

6.685,485 

0 
4,708.224 
3.100.000 

0 

7.808,224 

(1.122,739) 

Budget 
FY 1998 

< 1.122.739) 
2.800^000 

125,000 
0 

1,802,261 

0 
0 

2.500.000 

2,500,000 

(697.739) 

rX:9 



Fiscal 1998 

Restricted Funds 
STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814 

Description 

This fund covers construction of stonn drain 
projects in Howard County. The projects can be 
found in the Capital Budget section. They are 
designated by the letter "D." 

The money to fund storm drain projects comes 
from the sa le of bonds , g r an t s , deve lope r 
contributions and the Stormwater Management fee 
funds. 

Debt service to repay storm drainage bonds is 
paid primarily by a General Fund subsidy. 

Audit 
FY 1996 

Source of Funds 

Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
FederaiySlatc Grants 
UnreaUzed Giants 
Developer Conlribuiions 
Unrealiied Dc%'eloper 
Pay-As-You-Go 
Other 
Operating Transfers In 
Stonn Drain Fund 

TOTAL 

Use of Funds 
Capital Prtyecis Expenditures 
Committed Apprc^riations 
Unencumbered Appropriations 
Operating Transfers Out (Debt) 

TOTAL 

ENDI.NG FUND BALANCE ^ . -

823.949 
0 
0 
0 

343.922 
0 

697,941 
0 
0 
0 

382.000 
0 

2,247.812 

631.702 
0 
0 

10.000 

641.702 

1,606.110 

Estimated 
FY 1997 

1,606,110 
0 

4,716.393 
0 

(89.559) 
267.867 

0 
0 
0 
0 

714.000 
269.718 

7,484,534 

677.787 
2.001,193 
3,964.147 

0 

6,643.132 

841.402 

Budget 
FY 1998 

84] ,402 
0 
0 

670,000 
490,000 

0 
0 
0 

510.000 
(60,000) 

0 
510,000 

2,961,402 

2.120,000 
0 
0 
0 

2,120.000 

841,402 

IX:10 



Fiscal 1998 

Restricted Funds 
HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614 

Description 

The Howard Community College Fund provides 
bond funds for the Community College to build 
capital projects. These can be found in the Capital 
Budget designated as "M" projects. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Bonds Issued 
Bonds Unissued 
Bonds Requested in Biulget 

TOTAL 

Use of Funds 
Bond Expenditures 

TOTAL 

ENDING FUMD BALANCE 

(43.657) 
595.000 

0 
0 

551,343 

671,803 

0 

(120,460) 

Estimated 
FY1997 

(120,460) 
464,000 

1,]22.0IX) 
0 

1,465,540 

1,465,540 

1.465340 

0 

Budget 
F^'1998 

0 
0 
0 

500.000 

500,000 

500,000 

500.000 

0 

IX:11 



Fiscal 1998 

Restricted Funds 
WATER AND SEWER CAPITAL PROJECTS FUND PLTND 500 

Description 

This fund pays for the construction of water and 
sewer projects in Howard County. These projects are 
listed in the Capital Budget section designated as "W" 
(water) and "S" (sewer) projects. 

The money to fund these projects comes from the 
sale of bonds, receipt of Federal and State grants, 
payments from local developers, and charges to water 
and sewer users. In addition, the fund uses money 
available from the previous fiscal year and interest 
from invested cash. 

Audit 
n'1996 

Source of F^nds 
Water In-Aid-Of-Constmctioci Charges 
Sewer In-Aid-Of-Constnjctjon Charges 
Water and Sewer Property T^es 
Utility Pay-As-You-Go 
Interest on Investments 
Penalty & Jmerest 
Bond Proceeds 
Bands UoissLcd 
State Water Qualny Loan ProMcds 
Developer Contributions 
User Connections 
Unfecogniz«J User Connections 
Unrecognized Developer Contributions 
Revenue from Other Government Agencies 
Unrecognized Reven uc other agencies 
Miscellaneous 

TOTALREVENUES 

Use of Funds 
Capita] Project Expenditures 
Committed Obligations 
Unencumbered Fuiuls 
Bond Registration 
Other Financial Matters 
Bond Sale Expenses 
Operating Transfers Out: 

Major Water lAC Charges {to 730 fund) 
Major Sewer lAC aiai jes (to 730 fund) 
Ad VaJotem Charges (to 730 fund) 
JW V'olorem Charges (to 710 fund) 

Pay-As-You-Go t'to Ktjn W&S Capital Projects) 

TOTAL EXPENSES 
NET INCOME 
BEGIMNINO FUND JJALANCE 

ENDING FUND BALANCE .̂.. •'•• 

1,540,800 
1.299,130 

10,732.120 
0 

2.6-10,879 
30,815 

3,250,000 
0 

1,083.815 
1.003,208 

516,490 
0 
Q 

340,540 
0 

1,428 

22,439,225 

11,642.787 
0 
0 

3.291 
44.100 

109.637 

240.000 
n,ooo 

6.135,468 
0 

4,170.000 

22,356,283 
82.942 

26,477,832 

26^60,774 

Estimated 
FY[997 

1,000,000 
1.000,000 

11,159.000 
0 

2.200,000 
25.000 

5,100.000 
41,717.316 

522,810 
1,140.593 

416.060 
85,970 

8,540,896 
973,980 

0 
10,000 

73.891,225 

19,862,402 
11,222^75 
66.712.523 

16.000 
55,000 

100,000 

3,600 
24,100 

6,000,000 
J 50.000 

0 

HM.145,90I 
(30,254.6761 
26,560.774 

(3,693,902) 

Budget 
FY 1998 

[.40OJM0 
1.400.000 

11.400.000 
0 

2,200,000 
30,000 

5,000,000 
0 
0 

B00,000 
450.000 

0 
0 
0 
0 
0 

22.680.000 

12.000,000 
0 
0 

16,000 
55,000 

100,000 

170,000 
180,000 

6,296,720 
2.175.056 

0 

20.992,776 
1,687.224 

(3,693,902) 

(2,006^78) 

IX:12 



Fiscal 1998 

Restricted Funds 
COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND 052 

Description 

This fund has been created to allow the County to 
manage the Commercial Paper Bond Anticipation 
Note Program. The County uses this program as a 
cash management tool in the implementation of the 
Capital Budget. This program enables the County to 
borrow for the capital construction program at the 
lowest interest rates instead of using General Funds. 
This program allows the County to use General Funds 
to generate investment income. 

Included in this fund are all costs and revenues of 
the program. Revenue in excess of costs is returned 
to the General Fund. 

Audit 
FYi996 

Source of Funds 
Commercial Paper Bond Anticipation Notes 

Interest Income 

TOTAL 

Use of Funds 
Commercial Paper Bond Anticipation Notes 
Ddji Ser\'ice 
Expenses of Sale 

TOTAL 

RETURN TO GENERAL FUND 

4,229,104 

4,229,104 

2,115,197 
178,582 

2,293,779 

1,932.325 

Estimated 
FY 1997 

3,790,000 

3,790.000 

2,790.000 
100,000 

2,890.000 

900.000 

Budget 
FY199S 

7.410.0(XI 

7.410.000 

6.500.000 
210,000 

6,710,000 

700,000 

IX:14 



Fiscal 1998 

Statements 

SPECIAL REVENUE FUNDS 

Special revenue funds are used to 
account for the proceeds of specific 
revenue sources that are legally 
restricted to expenditure for special 
purposes. 

XXiU 



Fiscal 1998 

Restricted Funds 
AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND FUND 440 

Description 

The Agricultural Land Preservation and Promotion 
Fund supports the Agricultural Land Preservation and 
Promotion Program, which is designed to preserve the 
open character and agricultural use of land in Howard 
County. The Department of Planning & Zoning is 
charged by the Howard County Code to provide staff 
services and assist the Agricultural Land Preservation 
and Promotion Board and the County Executive with 
the implementation of the program. Revenue from the 
fund comes from 25% of the local transfer tax, 
investment income, and the development transfer tax 

paid when land assessed for agriculture is converted to 
other uses. 

Audit 
FY!996 

Souree of Funds 
Beginning Fund Balance 
TVansferTax 
County Development Tax 
Interest Incoinc 
Unallocated Purchase Agreettants 
Accrcaled Value of Zero Coupons 

TOTAL 

Use of Funds 
Administrative Costs 
Inieifund Reimburseraent 
Unallocated Purchase Agreements 
Debt Service 

Principal 
Interest 

Unallocated Debt Service 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

16.641.020 
2.579,631 

324,769 
1.008,702 

0 
0 

20J54.122 

194,705 
134,000 

0 

302.000 
3.677,581 

0 
0 

4,308,286 

16,245.836 

Estimated 
FYi997 

16,245,836 
2.800,000 

350,000 
600.000 

1,500,000 
(6.266,520) 

15.229.316 

581,140 
101,790 

1,500.000 

112,000 
4,000.000 

150,000 
0 

6,444,930 

8.784,386 

Budget 
Pi'1998 

8,784.386 
2,800,000 

300,000 
600,000 

0 
0 

12,484,386 

295,140 
88,510 

0 

250.000 
4,000.000 

150.000 
7,700.736 

12,484386 

0 

DC: 15 



Fiscal 1998 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/ 

Operating/Capital/Rehab Loan 
FUND 420/430 

Description 

The Housing and Community Development Office 
manages the Community Renewal Program Fund. 
Tiiis fund deals primarily with the management and 
construction of public housing projects and creation 
of new low and mode ra t e income hous ing 
opportunities. 

Revenue for this fund is derived from 12.5% of the 
Transfer Tax and rent c o l l e c t i o n s and grant 
administration fees. 

Audit 
rYl996 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Administrative Fee Repayments 
Interest 
Loon Repayments 
Guilford Gardens/Hilltop 
Concessions 
Rents 
Transfer from Rehab Loan 
Harmony I ane 
Plciwant Chase 
Housing Commission Service Contract 
CDBG Program 

TOTAL 

Use of Funds 

Housinf 
Community Development Board 
Housing Initiatives 
Hanticmy Lane Administration 
Pleasant Chase 
DctM Service 
Transfer to Rehab Loan Fund 
Contingency 

TOTAL 

Outstanding Loans 
Capital Projects 
Rehab Loan Fund 

ENDING FUND BALANCE 

1,113.885 
1.289,815 

480.711 
13,138 

0 
454,605 

5,934 
338.867 
200.0CK) 

0 
0 
0 

10 

3.901.965 

947.904 
934 

243,541 
29.196 

0 
1.045^80 

172.837 
0 

2.444,992 

(324,830} 
(623.709) 
320.672 

829.106 

Estimated 
n ' I997 

829.106 
1,400.000 

369.400 
10,000 
45.000 

448.550 
11.000 

373.800 
138.000 
HI.500 

0 
150.700 
60.000 

3.977 J)56 

1.059.670 
3.000 

555,000 
' 167,910 

0 
1,306,530 

0 
0 

3,092.110 

0 
0 
0 

884.946 

Budget 
FY 19^8 

884,946 
1.400,000 

476.600 
14.500 

160,670 
459.800 

6.000 
306,900 
200.000 
149,500 
28.800 

195.000 
416.000 

4,698,716 

1,462.230 
2,500 

850.000 
227,910 

28.800 
1,198,410 

0 
923,866 

4.698.716 

0 
0 
0 

0 

rX:I6 



Fiscal 1998 

Restricted Funds 
PUBLIC SERVICE COMMUNICATIONS FUND FUND 455 

Descnption 

Local cable television companies pay a franchise 
fee to Howard County. The fee is 5% of tiie 
company's gross receipts from cable operations. The 
fund created with this revenue is ued to finance 
administrative costs of the County in support of cable 
television and public service prograinming. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund balance 
CATV Franchise Fee 

TOTAL 

Use of Funds 
Cable Administrator 
CATV Service Advisory Committee 
Cable 15 
General Fund Administrative Support 
Conlingency Reserve 

TOTAL 

ENDi.MG FUND BALANCE 

324.098 
1.270,750 

1.594,848 

548,497 
1.459 

389,810 
65,000 

0 

!.(KM,766 

590,082 

Estim.ited 
FY 1997 

590.062 
1.413.907 

2,003,989 

619,790 
3,550 

375,280 
65.000 

0 

1,063.620 

940369 

Budget 
F\'1998 

940.369 
1,467,804 

2,4(^,173 

967.820 
3,550 

563,020 
65.000 

808,783 

2,408,173 

0 

IX:17 



Fiscal 1998 

Restricted Funds 
HRE & RESCUE TAX-METROPOLITAN FUND 460 . 

Description 

Howard County is d iv ided into two fire 
districts—metropolitan and rural. The boundary for 
the districts is the western edge of the planned water 
and sewer service area. The fire tax provides funding 
for the operation of the Fire & Rescue service. 

Metro fire tax rate for FY98 is 24 cents. 

Audii 
FY 1996 

Source of Funds 
Beginning Fund Balance 
General Fund IMiscellaneous) 
Fire Tax Collection 
Qsargcback from Rural to Metro 
Penalty & Interest 

lUflAL REVENUES 

Use of Funds 
Budgeted 
Oj.TTgeback from Rural to Metro 
C^wating Transfer Out 

TOTAL 

ENDING FUND BALANCE 
• - • ^ - . • - ' " • ^ ^ -

933.464 
113.740 

13^47.704 
].659.150 

35,665 

16,289.723 

14,596.165 
0 
0 

14.596.168 

1.693,553 

-

Bî ij mated 
FYI997 

1.693,555 
104.890 

14.290,705 
1,503.480 

88.900 

17,681.530 

15,902,080 
0 
0 

15,902.080 

1,779,450 

Budget 
FY1998 

1,779.450 
0 

14,543,226 
1.367.590 

40,000 

J 7.730.266 

17.323,740 
0 
0 

17.323.740 

406,526 

IX:18 



FiscaJ 1998 

Restricted Funds 
BRE & RESCUE TAX-RURAL FUND 461 

Description 

Howard County is d iv ided into two fire 
distncts—metropoYitan and rura). The boundary for 
the districts is the western edge of the planned water 
and sewer service area. The fire tax provides funding 
for the operation of the Fire & Rescue service. 

Rural fire tax rate for FY98 is 19 cents. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Miscellaneous 
Fire Tax Collettion 
Penalty & Interest 

TOTALREVENUES 

Use of Funds 
Budgeted 
Chargeback from Rural to Metro 
Operating Transfer Out 

TOTAL 

ENDING FUND BALANCE 

443,973 
10.275 

2.158,930 
0 

2,613.178 

775.927 
1.659,150 

0 

2,435,077 

178,101 

Estimated 
FY 1997 

178,101 
0 

2,224,495 
7,995 

2,410.591 

917,%0 
1,503,480 

0 

2.421,440 

(10.849) 

Budget 
F^'1998 

(10.849) 
0 

1,318,261 
5.000 

2312,412 

903,490 
U67.590 

0 

2.271,080 

41,332 

IX:i9 



Fiscal 1998 

Restricted Funds 
WATER AND SEWER OPERATING FUND FUND 710 

Description 

This fund covers the operation of the County 
water and sewer sys tems . Water and sewer 
operations are further detailed in the Department of 
Public Works Operating Budget under the Bureau of 
Utilities. 

The money to fund the water and sewer comes 
p r imar i ly from user c h a r g e s . The fund is 
self-supporting and does not depend upon general tax 
dollars. 

Source of Funds 
Water Use Chaiige (Sil l) 
Sewer Use Charge (SlJl) 
FirePnjteaion (8115) 
Septic Tank/Chemical {%\21) 
Industrial Waste Surcharge (8126) 
Water and Sewer Penalty (8128) 
Special Charges (8130) 
De\'e}oper Overhead Ptses (4212) 
Water Connections (82l 1) 
Scft'cr Connections (8221) 
Miscellaneotis Sales (various) 
Installment Interest (52l 1) 
Outside County Sewage Usage (8836) 
rnterest on Investments (5210) 
Recoveries for Interfund Services (5339) 
Capital Water & SewerChai^es (5338) 
Utility Construction Permits (2325) . _ _ _ 
Miscellaneous Revenue (6290) 
Shared Septic Fees 
OPERATING TRANSt^ERS IN 
Ad Valorem Oiarges (fnjm 500 fund) (8700) 
Ad Valorem charges to offset FY97 GAAP Basis Los* in excess Budge* Los 
TOTAL REVENUES AND OPERATING TRANSbhRS IN 

Use of Funds 

TOTAL EXPENSES 

NET INCOME (LOSS) 

Estimated FY97 GAAp Basis Loss in excess of Budget Basis Loss 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

Audit 
F\'1996 

6.734.963 
10.807.876 

284.531 
1.383 

298,946 
296,385 
22,740 

156,000 
213,934 
127,651 
46.114 

303 
48,965 

623.315 
20,321 

507,985 
33,200 

904 
4.730 

0 
0 

20,230.246 

20.699,384 

(469,138) 

0 

1.424.001 

954,863 

Estitnated 
FY 1997 

6,504.Cf75 
10.507.203 

293,203 
2,030 

289.388 
259,280 
29.840 

143.000 
130.000 
75,000 
43,000 

1,700 
67,869 

400.000 
10.000 

250.000 
75.000 

0 
12,000 

150.000 
0 

19,243.105 

20.614,614 

(1,371,509) 

0 

954.863 

(416,646) 

Budast 
FVIM8 

7,115.000 
IU05,000 

330.000 
2,000 

325,000 
350.000 

33,000 
156,000 
135,000 
90.0DO 
45.000 

3,000 
84,150 

450.000 
2aooo 

450,000 
35,000 

5.000 
15.000 

1.575,056 
600.000 

23,123.206 

22.106,560 

1,016.646 

(600.0tH)) 

(416.646) 

0 
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Fiscal 1998 

Restricted Funds 
WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730 

Description 

This funti repays monies to Tinance Water and 
Sewer Projects. The money to repay bonds comes 
from water and sewer benefit charges anti investment 
interest. 

Aiidit 
FYI996 

Source of Funds 
Water Front Foot Benefit Charges (S310) 
Sewer Front Foot Benefit diarges (8320) 
Interest on Investments (5210} 
Penalty and Interest (8943) 
Operating Transfers In 

Major Water in-aid-of Construction (8450) 
Major Sewer in-aid-of Construction (8460) 
Ad Valorem Charges (8700) 

TOTAL REVENUES AND OPERATING TRANSFERS IN 

Use of Funds 
Bond Principle Payments (0601) 
Bond Interest Paytnents (0602) 
Major Water & Sewer Loan Payments (0607) 
State Loan Principal Payments (0645) 
State Loan Interest Payments (C)646) 

TOTAL EXPENSES 

NET INCOME 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

2,529,864 
4,168.414 

(42,526) 
17,119 

240,000 
11.000 

6.135.448 

13.059,319 

6,360,118 
5,029.142 

478.490 
552.085 
635,505 

13,055.340 

3,979 

0 

3,979 

Estimated 
FY1997 

2,612,000 
4.271,000 

(50,000) 
14,000 

3.600 
24.100 

6,000,000 

12,844,700 

6.468,102 
4,996.951 

300.000 
652.474 
627.162 

13,044.689 

(199.989) 

3,979 

(196,010) 

Budget 
FY 1998 

2.660,000 
4.322,000 

0 
20.000 

170.000 
180,000 

6.296.720 

13.648,720 

6,646,605 
4,948.691 

495,000 
680.058 
682.356 

13.452,710 

196,010 

(196.0f0) 

0 
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Fiscal 1998 

Restricted Funds 
ENVIRONMENTAL SERVICES FUND FUND 640 

Description 

The Environmental Services Fund was established in 
Fiscal Year 1997. 

This fund pays for Ihe waste collection and disposal 
expenses including the county landfill operation, as 
well as various recycling programs. However, all 
recycling expenditures are paid by the general fund 
to this fund through interfund reimbursement. The 
main sources of revenues are generated by the new 
trash fees and the current landfill fees. 

Audit 
FY1996 

Source of Funds 
Beginning Fund Balance 
Trash Fee* 
Landfill Fees 
Interfund Reimbursement 
Other 

TOTAL 

Use of Funds 
Biireau of Waste Management Operating Expenses 
Contingency Reserve 

TOTAL EXPENSES 

ENDING FUND BALANCE 

0 
0 
0 
0 
0 

0 

0 
0 

0 

0 

Estimated 
FY1997 

0 
8,300.000 
1,165.300 
2.699.020 

205.000 

12,369320 

10.294,650 
0 

10.2W.650 

2.074,670 

Budget 
FY1998 

2.074,670 
8.422.000 

400.000 
3,299,360 

41.520 

14.238.050 

12.947,220 
1,290^30 

14.238.050 

0 

IX:22 
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Fi sca l 1998 

Restricted Funds 
GRANFTS FUNDS - REVENUES FUND 051 

Description 

The grants fund contains all categorical grants 
received by the County from Federal^ State and other 
sources^, as well as the required local matching funds. 
Categorical grants are not available to support normal 
governmental activities, but are given for a specific 
purpose which will not be accomplished unless the grant 
funds are received. 

Grant Title 

Depiirtment of County Administration 

Equal Opportunity 

Carroll Baldwin Hall Renovation 

Section Eight Rental Assistance 

Rental Allowance 

Local Law Enforcement 

CDBG Retrofit Program 

EmpIojTTientand Training Center 

Drug .^sset Forfeiture 

MICRF 

Comprehertsive Highway Safety 

Duratek MICRF 

DepartmenI of Planning and Zoning 

RidesharingCoordinalion Prograni 

Transportation Development Program 

Genera! Aviation .^irport 

Transit Operation Grant 

Department of Police 

COPS Ahead 

Alcohol Enforcement Unit 

Invcstig^^rons w/Feder«i agencies 

Victim Assistance Program 

Federal Task Force 

Vehicle Theft Reduction Program 

COPS as Peers 

Harper's Choice After School 

Hot Spots 

Department of Recreation and Parks 

Middle Patuxent Management 

DepartmenI of Fire &. Rescue Ser\Tces 

Section 508 Equipment 

Federai 

25,750 

0 

8773,480 

0 

142,200 

0 

1,631,876 

0 

0 

150,000 

0 

79,190 

315.540 

362,700 

1,117,010 

94.730 

45,870 

1.000,060 

47,190 

50,850 

0 

0 

0 

0 

0 

0 

State 

0 

70,000 

0 

sn.oM 
0 

2,000,000 

95,654 

0 

700.000 

0 

250,000 

0 

0 

0 

311,390 

0 

0 

0 

n 
0 

172,280 

5,000 

123,870 

200,000 

0 

181,620 

Local 

0 

67,000 

0 

0 

0 

0 

170,000 

0 

0 

0 

0 

0 

0 

0 

0 

263,620 

15,430 

0 

0 

0 

0 

0 

30,570 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

0 

0 

250.000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

u 
0 

0 

0 

0 

46.440 

0 

Total 

25,750 

137,0(10 

8,773,480 

50,000 

142,2(10 

2,000,000 

1,897,530 

250.000 

700.000 

150,000 

250,000 

79,190 

315,540 

362,700 

1,428,400 

358,350 

61.300 

1,000,060 

47,190 

50,850 

172,280 

5,000 

154,440 

200,000 

46,440 

181,620 

Source of Funds 

EliOC 

MD Bd. of Public Works 

HUD 

HUD 

Bureau of Justice 

HUD 

D.E.EJD. 

Seized Funds 

Dt'pt.of Bus.&Econ.Devt:]. 

U.S. Dept. Transportation 

Dept. of Bus.&Econ. Dcvcl. 

MD Dfpt, of Transportation 

Dopt. of Transportation 

Fed. Aviation Admin. 

U^. /MDDept . ofTransp. 

US.Dept. of Justice 

Go v.Drug& Alcohol 

DEA/FB! 

MD DHR 

DCA/FBI 

MDDept. of Public Safely 

Gov .Office of Crime Control 

Gov.Office of Crime Control 

Juvenile Justice 

Middle Paiuxent Area Trust 

MD Dept. of Public Safety 
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Restricted Funds 
GRANTS FUNDS - REVENUES FUND 051 

Granl Title 

Department of Public Works 

Noxious Weed Grant 

Automajed Enforcement 

Alpha Ridge Water Connection 

Department of Citizen Services 

Chttd Care Food Program 

Juvenile Delinquency Program 

Child Services Headstarl Parents 

Homeless Services 

Interagency EarlyChiidhood Comm. 

Programming 

Long Term Care 

Disability Services 

Victim Support Uaison 

Children's Services, Local Planning 

CommunityDevsiopmcnt Btac5^Grant 

Social Services Grant 

Circuit Court 

Child Support Enfoircmenl 

Famiiy LaivGranl 

State's Attorney 

Victim Assistance 

Sherifrs Office 

Juvenile Options Program 

Alternative Sentencing Pinigram 

Dept. Of Health &. MentaHlygiene 

Mental Health Auihority 

Unanticipated Grants Contingency 

TOTAL 

Federal 

0 

0 

0 

174,630 

0 

0 

352.500 

0 

186,510 

22,530 

103,680 

0 

0 

350,000 

200,000 

122.800 

53.240 

0 

0 

0 

0 

0 

15.402.336 

State 

4,900 

135,000 

0 

0 

91,000 

49,590 

0 

10,000 

83.630 

830,160 

0 

24,800 

100,000 

0 

0 

0 

0 

24,330 

30.560 

177,410 

3,425,000 

0 

9,146,194 

Local 

4,900 

0 

1,300,000 

0 

0 

0 

160,0[H1 

0 

708,980 

310,720 

163,140 

0 

18.200 

0 

<t 

63,620 

0 

0 

10.320 

0 

0 

0 

3,286,500 

Other 

0 

0 

0 

0 

0 

0 

0 

0 

241,890 

1,150 

0 

0 

0 

0 

0 

0 

0 

0 

U 

0 

0 

4,000,000 

4,539,480 

Total 

9,800 

135,000 

1,300,000 

174,630 

91,000 

49,590 

512,500 

10,000 

1,221,010 

1.164,56(1 

260,820 

24,800 

118,200 

350.000 

200,000 

1S6,420 

53,240 

24.330 

40,880 

177.410 

3,425,000 

4,000.000 

32,374,510 

Source ofPund^ 

Strife of MD 

State Highway Admini?lraiion 

Howard County 

U.5. Dept. Of Education 

MD Juvct\tte Services Admin. 

MD Dept. Of Human Res. 

MI> niopl. Of Hum, i^es. / HoCo 

Gov. Of. Chld-Yth. Fam./DHR 

MD Of. On Aging, Howard Co. 

MD Of. On Aging, Howard Co. 

MD Of. On Aging, Howard Co. 

MD Ot'pt, Of Human Res. 

Gov. Of Child-Ytli, Fam., HoCo 

HUD 

U.S. 1 kalth &. Human Ros. 

MD Dcpl. Of Human Res. 

Di.-pl.Of luslice 

Gov. Of. Of Justice Admin. 

Gov, Of. Crime Conltol 

Dept. Of Public Safety 

Henllh &L Menial Hygiene 
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Fiscal 1998 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant Title 

DEPARTMENT OF COUNTY ADMINISTRATION 
Equal Opponuniiy 
Canoll Baldwin Hall Rchovalion 
Local Law Enforcement Grant 
Section Eight Rental Assistance 
Rental Allowance Program 
CDBG Retrofit 
Employineni &. Training Center 
Dnig A^set Forfeiture 
MICRF 
Comprehensive Highway Safety 
Duratek MICRF 

DEPARTMENT OF PLANNING i ZONING 
Ridesliaring Coordination Program 
Transportation Development Program 
General Aviation Airpcwt 
TTansponaiion Operations Grant 

DEPARTMENT OF POUCE 
COPS Ahead 
Investigations w/FederaJ Agencies 
\^ctim Assistance Program 
Alcohol Reinforcement Unit 
Federal Task Force 
Vehicle Theft Reduction Program 
COPS 3S Pccis 
Harper's Choice Alter School ^ 
Hot Spots 

DEPARTMENT OF PUfiLlC WORKS 
Nouous Weed Grant 
Automated Enforcement 
Alpha Ridge Water Connection 

DEPARTMENT OF CITIZEN SERVICES 
Child Care Fbod Program 
Juvenile Delinquency Program 
Child Services Headstart Parents 
Homeless Services 
Interagency Early Oiildhood Comm. 
Programming 
Long Term Care 
Administration 
Victim Support Liaison 
Children's Scr\'ices.Local Planning 
Community Development Block Grant 
Social Services Granl 

:J- - ~ 

Salaries 

0 
0 
0 

75,000 
432,270 

30,000 
0 

65,000 
0 

67.860 
116.050 

0 
0 

358^50 
0 

43,2?0 
53,700 
50,850 

102.680 
0 

115,130 
150,000 

7,800 
0 
0 

f 74,630 
0 

30,390 
5.740 

0 
803.560 
34S.&50 
222,840 

20,910 
40.560 

0 
0 

Other 

25,750 
137,000 
142.200 

8,773,480 
50.000 

1,925.000 
1.465,260 

220,000 
700,000 
S5,000 

250,000 

11,330 
199.490 
362,7W) 

1,428.400 

0 
1.000.060 

3.90O 
7,600 

0 
69.600 

5.000 
39.310 
50,000 

2.0W) 
135.000 

1,300.000 

0 
91.000 
19.200 

506,760 
10,000 

417.450 
815.710 
43.980 

3.890 
77,640 

350,000 
200,000 

Total 

25.750 
137,000 
142.200 

8,773,480 
50,000 

2,0OO.0TO 
1.897.530 

250.000 
700,000 
150,000 
250,000 

79.190 
315,540 
362,700 

1,428,400 

358.350 
1,000,060 

47.190 
61.300 
50,850 

172.280 
5,000 

154,440 
200.000 

9.800 
135,000 

1300,000 

174,630 
91,000 
49,590 

512^00 
10.000 

1.221,010 
1,!64J60 

266,820 
24.800 

118,200 
350.000 
200JXX) 
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Fiscal 1998 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant Title Salaries Other r^. 

CIRCUIT COURT 
(Thiid Suppon Enfofcctneni 
Family Law Grant 

SHERJFF'S OFFICE 
Alt«native Sentencing Program 
Juvenile Options Program 

STATE'S ATTORNEY 
Vjctm Assistance 

DEPARTMENT OF RECREATION & PARKS 
Middle Pattuent Management 

DEPARTMENT OF JTRE & RESCUE SERVICES 
Section 508 Equipment 

UNANTICIPATED GRANTS CONTINGENCY 
DEPARTAIENT OF HEALTH & MENTAL m'GlENE 

Mental Health Authority 

163.280 
0 

169.300 
31.940 

24.330 

38.440 

G 
0 

23,140 
53,240 

8,110 
8.940 

0 

8,000 

1 SI,620 
4.000.000 

3.425.000 

166,420 
53J40 

177.410 
40.880 

24.330 

46,440 

181.620 
4.000,000 

3.425.000 

TOTAL 3,742,750 28,631,760 32.374^10 
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Fiscal 1998 

Restricted Funds 
DEPT. OF HEALTH AND MENTAL HYGIENE 

Description 

The Department of Health and Mental Hygiene is 
responsible for promoting health, reducing disease 
and improving the quality of life for Howard County 
residents. 

Serv ices offered fay the agency inc lude 
maintenance of vital records, health education, direct 
health services, AIDS counsel ing, testing and 
prevention education, mental health and addictions 
treatment and prevention, the investigation of 
epidemics and potential health hazards and licensing 
and permitting activities. 

Source of Funds 
Howard Coiffity 
State of Maryland 
Collections 

TOTAL 

Use of Funds 
Operating and Administrative Costs 

TOTAL 

Audit 
FY 1996 

3.197.581 
5.847,598 
1.507,748 

10,552.927 

10,552.927 

10.552,927 

Estimated 
FYl99a 

3.341,640 
6.597.760 
1.507,450 

11,446.850 

11,446.850 

1L446.S50 

Budsei 
FY 1998 

3,341.640 
6.853.230 
1.477.010 

i 1.671,880 

11.671.880 

11.671,880 
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Fiscal 1998 

Restricted Funds 
SELF SUSTAINING RECREATION PROGRAM FUND FUND018 

Description 

This fund allows the Department of Recreation 
and Parks lo offer programs to accommodate demand. 
Programs in this fund are self sustaining; that is, the 
entire cost of the program is covered by registration 
fees. Prior to Fiscal 1988, self-sustaining programs 
were included in the General Fund. This fund also 
includes revenues from concession stands operated in 
County parks. 

Administrative costs for this fund are covered by 
the General Fund and all excess revenues are returned 
to the General Fund, The contingejicy reserve in the 
self-sustaining fund is used to accommodate growth 
in Recreation programs. 

— 

Source of Funds 
Beginning Funij Balance 
Program Fees from Budgeted Programs 
Concession Revenues 
Donations 
Rentals & Fees/ift'averly 
General Fund Contribution/Waveriy 

TcyrAL 

Use of Funds 
Programs and Administration 
Pan-time StalT 
Concession Operations 
Operating & Administration Costs 
Payment to Genend Fund O.H. 
Contingency 

TOTAL 

ENDING FUND BALANCE 

Audit 
FYI996 

262.429 
4,836,513 

0 
0 
0 

23,700 

5.122.642 

5.114.181 
0 
0 
0 

406.000 
0 

5,520.181 

(397,539) 

Estimated 
FY 1997 

(397,539) 
4.258.000 

105.000 
0 

237.000 
0 

4.202,461 

1.067,200 
1.889,220 

109.020 
1,534,560 

0 
0 

4,600,000 

(397,539) 

Budget 
FYI99S 

(397,539) 
4.7 J 2. J 92 

145.500 
0 

431,158 
0 

4,39U11 

839,150 
2,329,620 

1,81,600 
1,928,750 

0 
0 

5,279.120 

(387,809) 
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Fiscal 1998 

Restricted Funds 
RECREATION SPECIAL FACILITIES FUND FUND 780 

Description 

This is an Enterprise fund created to show the 
rece ip ts and expenses for the opera t ion and 
management of the Timbers at Troy golf course. An 
enterprise fund is structured much like a private 
enterprise, reflecting all of the costs associated with 
the p r o g r a m . T imber s at Troy is the f irs t 
County-owned golf course. It opened in September 
•1997. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Greens Fees 

Driving Range 
Merchandise Sales 
Food and Beverage Sales 
Other 

TOTAL 

Use of Funds 
Golf Cour^ ManagementyOperations Pecs 
Deppsciation 
Debt Service 

TOTAL 

ENDJ.\G FUND BALANCE 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 

0 

0 

Estimated 
FY1997 

0 
819 JOO 
220,460 
69,a?0 
78,360 

110.200 
0 

i.297,590 

1,188,850 
80,000 

0 

1.268.850 

23.740 

Budget 
FY 1998 

28.740 
1,269,530 

374,290 
t$6,460 , 
115,720 
239,750 

0 

2,164,490 

1.329,100 
80,000 

755,390 

2,164,490 

0 
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Fiscal 1998 

Statements 

INTERNAL SERVICE FUNDS 

Internal service funds are used to 
account for the financing on a 
cost-reimbursement by one 
department to other departments 
within the county. 
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Fiscal 1998 

Restricted Funds 
CENTRAL OPERATIONS FUND FUND 221 

Description 

The Bureau of Central Services operates the 
Central Operations Fund. The fund has two parts; 
Central Stores and Fleet Operations. Revenue from 
the Central Stores provide the following services: 
mail, messenger, motor pool, fuel dispensing, 
warehouse supplies, bulk commodity transport, 
stationery supplies, and printing and reproduction. 
Revenue from Central Stores is obtained through 
chargebacks to the users. Salaries for employees in 
the Bureau of Central Services are paid from the 

Fleet Operations Division is responsible for the 
purchase, operation and maintenance of all County 
Vehicles. Revenue to operate Fleet Operations is 
generated from charges to the users. Included are the 
salaries of the mechanics who maintain county 
vehicles, the cost of supplies and depreciation on all 
vehicles maintained by the bureau. 

Audit 
FY 1996 

Source of Funds 
Retained Ennungs (Beginning of Year) 
County Agency Charges (Central Stores) 
Reel Operations Chargebacks 
Sales of Fixed Assets 
Non-Cash Assets 

TOTAL 

Use of Funds 
Central Services Oper;riions 
Fleet Operations Division 
Contingency Resent 

TOTAL 

ENDING FUND BALANCE 

2,134.429 
894.563 

4.902.935 
4.660 

7,936,587 

5,577.119 
0 
0 

5,577.119 

2,359.468 

EstJcoated 
FY 1997 

2,359,468 
949,965 

5,795.725 
0 

(3.691.013) 

5,414,145 

1.124,830 
5.235J40 

0 

6.360.170 

(946.025) 

Budget 
FYWS 

(946.025) 
1.294,920 
5.410,830 

0 

5,759,725 

1,303.150 
5.923.440 

0 

7.226.590 

(1.466.865) 
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Fiscal 1998 

Restricted Funds 
INFORMATION SYSTEMS SERVICES CDATA PROCESSING) FUND FUND 225 

Description 

This fund charges the cost of central data 
processing operations and geographical information 
systems services to County agencies. 

•̂ '̂i 'Kudit 
FY1996 

Estimated 
FYi997 

Budget 
FY 1998 

Source of Funds 
Beginning Fund Balance 
Appropriations ftum Users 
GIS Charge Backs 
Miscellaneous 
Non-Cash Assets 

TOTAL 

1.725,332 
3.754,070 

0 
0 
0 

5.479,402 

2.146,032 
3,417,430 

242,460 
0 

(337.412) 

5.468.510 

1,804.140 
3.(90.970 

270.220 
250.000 

0 

5,515330 

Use of I\tnds 
Data Processing Operations 
Gcorgraphic Information System 
Depreciation 
Contingency Reserve 
Telephone Installation 

TOTAL 

3.162,179 
0 

171,191 
0 
0 

3.333.370 

3,231.910 
242.460 
190.000 

0 
0 

3,664.370 

3,601.440 
270.220 
286.740 

1,106.930 
250,000 

5.515,330 

ENDING R'ND BALANCE 2,146.032 1.804.140 
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Fiscal 1998 

Restricted Funds 
EMPLOYEE BENEHTS FUND FUND 248 

Description 

This fund provides a mechanism for central 
pooling of County government employee benefits 
costs including health insurance and disability 
insurance. The General Fund and other restricted 
funds, commercial insurance and/or self-insured 
claims payments will be paid out of this fund. 

Audit 
FY 1996 

Source of Funds 
Beginning Fund Balance 
Appropriations from Usere 
Iniciest Income 
Other 

laiAL 

Use of Funds 

Administnaive Costs 
PayuKTil of Claims 
Claims Reserve 

TOTAL 

ENDING FUND BALANCE 

2.715,958 
6,881.620 

280.013 
0 

9,877.591 

353,349 
7.135.544 

0 

7,488,893 

2,388,698 

Estimated 
FY1997 

2,388,698 
5.946,330 

292,000 
0 

8.627,028 

122,290 
6,488,710 

0 

6,611,000 

2,016,028 

Budget 
F\'199S 

2.016,028 
5.951,860 

292.000 
0 

8,259,888 

189.000 
6.759.260 
J.311,628 

8.259,888 

0 
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Fiscal 1998 

Restricted Funds 
RADIO MAINTENANCE & EQUIPMENT FUND FUND 040 

Description 

This fund provides central maintenance and 
replacement of radio equipment used by County 
agencies. 

The costs of radio maintenance and replacement 
of the County's radio communications system are 
charged to County agencies which use radio system 
equipment. Those charges are paid to the Radio 
Maintenance fund. 

Audit 
FY 1996 

Source of Funds 
Begttintcig Fund Balance 
Appropriations from User Agencies 
Tower Rental 
Non-Cash Assets 

TOTAL 

Use of Funds 
Radio Repair & ^faintenance 
Depreciation 
Other 
Contingency 

TOTAL 

ENDING FUND BALANCE 

1.024,660 
679.904 

0 
0 

1.704.564 

435,381 
78.177 
32.179 

0 

545.737 

1,158.827 

Estimated 
FY 1997 

1.158.827 
548,470 

53.000 
(235.772) 

1,524.525 

597,880 
90,000 

0 
0 

687.880 

836.645 

Budget 
F Y l ^ S 

836.IM5 
550,820 
129,000 

0 

1,516.465 

589020 
90.000 

0 
837045 

1.516.465 

0 
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Fiscal 1998 

Restricted Funds 
RISK MANAGEMENT FUND FUND 242 

Description 

This fund combines County government risk 
management activities including; Worlcers' Compen
sation, General Liability, Vehicle Liability and Physical 
Damage, Property, Environmental Liability and Risk 
Management Administration. Administrative expenses 
include Safety and Loss Control expenses, excess insur
ance premiums, and LGITdebt service. 

Howard County insures these exposures with an ap
propriate combination of self-insurance and purchased 
excess insurance. The County Library system, the Eco
nomic Development Authority, the Housing Commission 

and Community College participate in the Risk Man
agement Fund. 

The Claims Reserve of this fund is-necessary to as
sure that adequate funds are available to pay for out
standing and future claims presented against the County. 
The fund balance must be maintained at a level sufficient 
lo coverall outstanding liabilities, In accordance with 
recently adopted accounting principals, the County es
tablished a Claims Reserve of S6.585.406 in the FY 1996 
Annual Financial Report. 

Audit 
F\'1996 

Source of Funds 
Beginning Fund Balance 
Appropriations from Users 
Appropriations from Allied Agencies 
Interest Income 
Insurance Reco\'eries 
Reduction in Unpaid Claims Reserve 

TOTAL 

Use of Funds 
Operating Claims Cost 
Administrative Costs 
Interfund Transfer to General Fund 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

2,138,739 
2^64.627 

included 
564.06! 

38,249 
0 

5.105.676 

1.437,954 
775,832 
311.306 

0 

2,525.092 

2,580.584 

Esdmaced 
FY 1997 

2J80.584 
1,753.060 

298.484 
675.000 

35,000 
0 

5.347.128 

i.977.600 
1,426,520 

308.430 
0 

3.71^550 

1.634.578 

Budget 
FYt998 

1,634.578 
1,724.990 

241.930 
699.932 

35.000 
500.000 

4.836,480 

3,000,000 
1,468,890 

308.430 
59.160 

4.836,480 

0 
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Statements 

O T H E R F U N D S E X P E N D E D 
BY C O U N T Y A G E N C I E S 

Other funds expended by county 
agencies provides a description of 
all financial resources of the 
Howard County Public School 
System, Howard Community 
College and the Department of 
Libraries. This section is also used 
to account for the proceeds from 
citizen contributions for special 
purposes. 
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Restricted Funds 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Description 

The Howarti County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middle and 
high schools. 

The School System receives approximately 73 
percent of its operating budget from the county and 
the remainder from the state and other sources. This 
page shows the complete General Fund of the Board 
of Education. 

Audit 
FY 1996 

Source of Funds 
Howard County 
Debt Service 
Federal/State'Other 
Special Federal/State Projects 

TOTAL 

Use of Funds 
Opfxaiing/Administiative Cosu 

TOTAL 

170.839.870 
12.507^388 
59,402,967 

0 

242.749.925 

242.749.925 

242,749.925 

Estimated 
FYi997 

177.425.140 
15.016.400 
62,616,000 

0 

255,057,540 

255,057,540 

255,057.540 

Budget 
FY 1998 

184.605.140 
17.447,490 
68.776J30 

27Q .828.860 

270.828,860 

270,828,860 
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Restricted Funds 
HOWARD COMMUNITY COLLEGE 

Description 

Howard Community College provides day and 
evening classes for students who are studying for 
two-year associate degrees, as well as a varied 
continuing education program. 

Howard Communi ty C o l l e g e rece ives 
approximately 35 percent of its unrestricted budget 
from the county with the remaining coming from 
state aid and tuition. 

Audit 
FY1996 

Source of Funds (Unrestricted) 
Howard County 
County Debt Service Share 
Siaic/Tuilion/Olhcr 

TOTAL 

Use of E înds (Unrestricted) 
Operating/Adininistrati^'e Costs 
County Debt Service 

TOTAL 

9,434.250 
1328,885 

15.250,711 

26.063,846 

25,120,426 
1.328.885 

26.449,311 

EsUmjUcd 
FY 1997 

9.709,250 
1,190,640 

17,604.730 

28.504.620 

27,313,980 
1.190.640 

28,504,620 

Budget 
FY199S 

10,149.080 
1,230,960 

18.696,875 

30.076.915 

28,845.955 
1.230,960 

30.076,915 
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Restricted Funds 
DEPARTMENT OF LIBRARIES 

Description 

The Department of Libraries* mission is to select, 
make available, and promise the use of print and 
non-print library materials and to serve as a gateway 
to additional resources for county residents. 

The department received 82 percent of its funding 
from Howard County with the remaining coming 
from state aid, fees and grants. 

Audit 
FY1996 

Source of Funds 

Howard County 
State/Other 

TOTAL 

Use of Funds 
AdministralivWOperating Costs 

TOTAL 

7,302.270 
1.019,085 

8,321,355 

8.321,355 

832 (.355 

Estimated 
FYI997 

7.110.660 
1.298.399 

8,409.059 

8,409.059 

8,409.059 

Budget 
FY 1998 

7^34,710 
1362.040 

8,596,750 

8.596.750 

8,596.750 
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Restricted Funds 
TRUST AND AGENCY MULTIFARIOUS FUND FUND 615 

Description 

This fund allows adequate accounting and control 
of escrow accounts, while at the same time permitting 
citizen contributions for special purposes. 

Accounts have been established for use by various 
County agencies. 

Audit 
FY1996 

Source of Funds 

Contributions 

TOTAL 

Use of Funds 
Operating Expenses 

TOTAL 

130,754 

130.754 

124,447 

124,447 

Estimated 
FY! 997 

545.740 

545.740 

545.740 

545.740 

Budget 
FY199S 

600.000 

600,000 

600,000 

600,000 
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Statements 

STATEMENTS 

Statements provide a summary 
overview of the financial position 
of all long-term debt of the county, 
the budget stabilization account 
and fiscal year end estimated 
surplus. Also included in this 
section are five-year revenue 
projections and five-year 
departmental budget projections. 
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Statements 

Howard County, Maryland 
Statement of Long Term Debt Outstanding 

June 30,1997 

School Constnicfion: 
Bonds 

Tola! school Construction 

General County Bonds 
Community College 
Community Renewal 
Fut Dcpiirtnient 
General County 
Police Department 
Recitation & Pofks 
Storm Drains 

Total General County 

Commercial Paper Bans 

Total School and Genera! County Botid 

Water & Sewer Bonds 

Special Faciluty Revenue Bond 

Tttol Howard County Bonds 

Principal 

168.283,403 

168,288.403 

9.263,805 
11.097.045 
4.998363 

138,520.908 
1,981,156 

39.918,067 
6,436.854 

212,216,198 

60,0(K).000 

440,504,601 

103,169.678 

10.665.000 

554,339,279 

Interest 

87.658,373 

S7.658J73 

4.674,623 
5.379,329 
2.496,025 

64,150,412 
781.478 

16,723.580 
2.764,460 

96.969,907 

6,236.000 

190.864.280 

64,306,282 

9.649,415 

264,819.977 

Total 

255,946,776 

255.946.776 

13.938,428 
16.476.374 
7.494.388 

202.671.320 
2.762.634 

56,641,647 
9.201.314 

309.186.105 

66.236.000 

631.366,881 

167.475.960 

2a314.4I5 

819.159.256 
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Statements 

Howard County, Maryland 
All Howard County Bonds-Debt Service Requirements 

Fiscal Year 1998 

School CMistiuction: 
Bonds 

Total School Construction 

General County Bonds 
Community College 
Community Renewal 
Fire DepartmenI 
General County 
Police Department 
Recreation & ParL'̂  
Storm Drains 

Total General County 

Commercial Paper BANS 

Total School and General Coimty Bonds 

Special Assessment Debt 
Water & Sewer Bonds 

Special Facility Revenue Bonds* 

Total Howard County Bonds 

Principal 

9,314.149 

9.314,149 

703^71 
605,425 
300.025 

9.514,329 
139.887 

3,366,650 
495.964 

15,125.851 

60,000,000 

84.440,000 

7,085.000 

135.000 

91.660,000 

Interest 

8.133,333 

8,133.333 

527.373 
592.973 
227,452 

6.S00J1S 
98.746 

I,fi96J63 
30a483 

10.441,908 

6,236,000 

24.611,241 

5.096.472 

62a393 

30.528,106 

Total 

17.447,482 

17,447,482 

I,23a944 
1.198.398 

527.477 
16,314,647 

236.633 
5,263,213 

796.447 
25,567,759 

66,236,000 

109.251,241 

12.161,472 

755,393 

122.188,106 

•Revenue bond debt service is lo be paid by trustee from capitalized interest account. 
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Projected Revenue Estimates 
Fiscal Years 1999 Through 2003 

Prior Year'# Funds 

Property Taxes 

Income Taxes 

Other Local Taxes 

State Shared Taxes 

Licenses & PeririEts 

Revenue from Other Agencies 

Charges for Services 

Investment income 

Use of Money/Fines 

Interfund Reimburse me nts 

Subtotal 

Amount required to ft3nd 
projected future budgets. The 
difference most be covered from 
increased taxes, other revenues 
or expense cuts 

Total 

Projected 
Budget 
FY ] 999 

0 

196,031,000 

123.497.000 

11,256,000 

9.229.000 

3-949,000 

3.725.000 

5,730,000 

1.854.000 

1.341,000 

10.227,000 

366,839,000 

(5,837,700) 

361,001,300 

Projected 
Budget 
FY2000 

0 

203,872,000 

127,202,000 

11,819,000 

9,321,000 

4,067,000 

3.837.000 

6,017,000 

1,910.000 

1.36S,000 

10.534.000 

379,947.000 

(2,760,200) 

377.186.800 

Projected 
Budget 
FY200I 

0 

212,027,000 

131.018,000 

12,410.000 

9.414.000 

4,189,000 

3,952,000 

6,318,000 

1.967.000 

1,395,000 

10,850,000 

393,540,000 

(5,841.000) 

387.698.500 

Projected . 
Budget 
FY2002 

0 

220,508,000 

134.949.000 

13,031.000 

9,508,000 

4,315.000 

4.071,000 

6,634,000 

2,026,000 

1.423.000 

U,[ 76,000 

407,541,000 

(9,724.900) 

397,916,100 

Projected 
Budget 
FY2003 

0 

229328,000 

138,997.000 

13,683.000 

9.603.000 

4,444,000 

4,193,000 

6.966,000 

2,087.000 

1.451.000 

11.51! ,000 

422,263>000 

(14,475,000) 

407,788.000 
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Projected Budget 
Fiscal Years 1999 Through 2003 

County Executive 

Dept. of County Administration 

Dept. of Rnance 

Office of Law 

Dept. of Planning & Zoning 

Dept. of Police 

Dept. of Recreation & Parks 

Dept. of Public Works 

Dept. of Citizen Services 

Dept. of Corrections 

Dept. of Insp./Licenses/Permits 

Depl, of Technology & Comm. Services 

Legislative 

Circuit Court 

Orphans' Court 

State's Attorney 

Sheriff's Office from 5-Yr. Forecast 

Libraries 

Elections 

Health Department 

DejS. of Social Services 

Cooperative Extension 

Soil Conservation 

Debt Service 

Education 

Community College 

Contingencies 

Pay-Go - Capital Funding 

TOTAL 

Projected 
Budget 

F\' 1999 

417,200 

4.775.300 

4.095.200 

1,520,000 

4,169,900 

25,320.000 

6,075,100 

21,000,000 

2,255,700 

6.044.000 

3.692.300 

3,605,000 

1.737.300 

1,700.000 

35.200 

3,055.600 

2,028,800 

9.195,300 

1.028,100 

3.341,700 

318.600 

241,100 

430.600 

46,477.000 

191,436,000 

10,605,800 

1.500.000 

5.000,000 

361,001,300 

Projected 
Budget 

FY 2000 

429,700 

4,918,600 

4,095,200 

1,520,000 

4,268.800 

25,870.000 

6,196,600 

22,000.000 

Z255,700 

6,100.000 

3.766.700 

3,695,000 

1,737,300 

1,750.000 

35,200 

3.065,600 

2,089.600 

9,660,300 

786,300 

3,341,700 

339.300 

341.500 

430.600 

50,318.000 

200,592.000 

n,083,100 

1,500,000 

5.000.000 

377,186.800 
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Projected 
Budget 
FY 200! 

442.600 

5,066^00 

4.095,200 

1,520,000 

4.366,700 

26,440,000 

6,320^00 

23.000,000 

2,255,700 

6.100,000 

3.842.000 

3,787,000 

1,737.300 

1.850,000 

35.200 

3,140,600 

2,131,400 

9,900,300 

843,100 

3.400,000 

339,300 

351.000 

430,600 

52,359,000 

205.809,000 

11,581,800 

1,500,000 

5.000,000 

387,698,500 

Projected 
Budget 

FY 2002 

455,900 

5,218,100 

4,095,200 

1,520,000 

4,497,800 

27,020,000 

6.446.900 

25,000,000 

2,255,700 

6,100.000 

3,918,800 

3,882,000 

1,737,300 

1,900.000 

35,200 

3,140,600 

2,195,300 

10.275,300 

698.400 

3,400,000 

361.000 

351.000 

430.600 

54,754.000 

209,624,000 

12.103,000 

1,500,000 

5,000.000 

397,916,100 

Projected 
Budget 

FY 2003 

469.600 

5.347,700 

4,095.200 

1.520,000 

4.632.600 

27,615,000 

6.575,900 

26,000.000 

2,255,700 

6.100.000 

3,997,200 

3,979,000 

1,737.300 

2,000.000 

35,200 

3.170,600 

2,239,300 

10,310.300 

1,542,400 

3,400,000 

371.800 

351,000 

430,600 

56,996.000 

213,468,000 

12,647,600 

1,500,000 

5,000,000 

407,788,000 
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Howard County, Maryland 
Statement of Estimated Surplus 

June 30,1997 

Unappropriated Balance, Juiy U 1996 

Add; 

Estimated revenues* 

Interfund Reimbursement 

Subtotal: 

Deduct: 

Estimated Expenditures 
Year Ending June 30, 1997* 

Estimated Balance June 30, 1997 

Less: 

Additional funds appropriated to the Rainy Day Fund 

Estimated Excess Surplus available for use in the FY98 budget 

Total 

276,976 

332,665,819 

11.235.258 

344.278,053 

339.350,120 

4,827,933 

815,002 

4,012,931 

* Note: Includes the revenues and expenditures of the Bond Anticipation Note Management Fund. 
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BUDGET STABILIZATION ACCOUNT-RAINY DAY FUND 

Description 

Section 615A of the Howard County Charter 
was approved by the voters of the County in 
November 1992. This section requires the County 
to establish a Rainy Day Fund and to include in the 
fund all surplus general funds of the County until 
the fund equals 7% of the total general fund 
expenditures for the last completed fiscal year as 
determined by audit. 

Total FY 1996 Audited General Fund 
Rainy Day Fund Percentage 
Optimal Size of Fund for FY 1998: 

Amount in the Fund from Prior Years 

General Fund Surplus thai should be appropriated to the Fund in FY 1998 
Subtotal Riuny Day Fund 

Excess Surplus as of June 30, 1996: 

5327,636.515 
22 

$20,282,441 

$2,652.115 

276.976 

7% 

Anticipated FY 1997 General Fund Expenditures: 
Rainy Day Fund Percentage 
Projected size of the Rainy Day Fund For FY 1999: 

Anticipated FY 1997 General Fund Surplus: 

$339,285,120 
7% 

4.827,933 

Amount needed to maintain Rainy Day Fund at Optimal level for FV 1998. SSI 5.402 

This is the additional amount of the General Fund anticipated surplus to be 
appnapriated to the Rainy Day Fund in FY 1998. 

Total Excess Surplus available tobc appropriated (o the FY 1998 Capital Budget: 
Excess Surplus from FY 1996; 
Anticipated Excess Surplus from FY 1997; 

815,402 

276.976 
3.735J55 

TOTAL AVAILABLE FOR THE FY 1998 BUDGET 4.012.531 
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Howard County^ Maryland 
Legal Debt Limits 
Fiscal Year 199S 

Assessable Base 

Debt Limitation 

Legal Limit of Borrowing 

Amount of General Obligation Bonds 
Applicable to the Limit 

Percent of Assessed Value 

Legal Debt Margin 

Audit FY 1996 

S6.S46,429,730 

12.00% 

821.571.568 

364.381,822 

5.32% 

457.189.746 

Estimated FY 1997 

S7.I83.853.300 

12.00% 

862,062,396 

384.206,000 

5.34% 

477,856,396 

Budget FY 1998 

S7,280,C00,(X)0 

12.00% 

873,600.000 

416,540.000 
572% 

457.060,000 

Note: The Howard County Charter limits the County's General Obligation bond debt to no more than 12% 
of the County's Assessable Base. 
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Howard County, Maryland 
Staicinent of Assessable Base and Estimated Collections 

Real and Property Taxes 

0"bousands of Dollars) 

Real Properly (Gross) 

Personal Property 

Operating Property 

Ordinarj' Business Corporation 

Merchants & Personal Prc^erty 

Subiotal Personal Property 

Total Net Real &. Personal Property 

County Property Tax Rate per 
SICK) A^csscd Valuation 

Fiscal 1996 

Audited 
A£sess3b!e 
Base 

6.009.313 

231,249 

57S.097 

27,771 

837.117 

6.846.430 

Audi led 
Revenues 

154.502 

5.939 

14.973 

719 

21,681 

176.133 

2.59 

Fiscal 1997 

Estinialcd 
Asscssa(j[e 
Base 

6,236,036 

297,293 

598.456 

52.379 

943,133 

7.1S4.169 

Eslimalcd 
Rcvcnacs 

160,331 

7.700 

15,500 

1.357 

24,557 

184.383 

2.59 

Fiscal 1998 

Projected 
Assessable 
Base 

6.465334 

233,137 

640,475 

28,604 

907.266 

7.372.600 

Budgeted 
Revenues 

166.399 

6,169 

16.5SS 

74 J 

23,498 

iaQ.S97 

2.59 

Note; Revenues do not reflect reductions for tax credits. 
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All Funds 
Siunmaiy 
Most often when the butiget is (discussed it is 
just the general fund of the county that is being 
considered. The general fund is the operating 
fund supported by general tax revenues such 
as property and income taxes and supports 
most general government activities, including 
education, police, roads and human services. 
However, tne total budget of the county in
cludes other funds used for special or 
restricted purposes. These funds have been 
categorized as the general fund, capital funds, 
special revenue funds, internal service funds 
and the enterprise fund. 

• General Fund - the General Fund is the 
general operating fund of Howard 
County. This fund accounts for all 
financial resources except for those re
quired to be accounted for in other 
funds. 

• Capital Projects Funds - Capital 
projects funds are used to account for 
the construction of major capital 
facilities. These funds are generally 
financed by bond issues, inter
governmental revenues and contribu
tions. 

• Special Revenue Funds - Special 
revenue funds are used to account for 
the proceeds of specific revenue 
sources that are legally restricted to ex
penditure for specific purposes. 

• Interna! Service Funds - Internal ser
vice funds are used to account for the 
financing of goods or services provided 
by one department to other depart
ments within tlie county. 

Enterprise Fund - The enterprise fund 
is established to finance emd account 
for the operation and maintenance of 
water and sewer facilities. Costs in
curred in operating this fund are 
recovered primarily through user 
charges. 
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All Funds Summary 

F u n d C a t e g o r y 
FY1996 
A c t u a l 

FY1997 
E s t i m a t e d 

FY1998 
B u d g e t 

I. Genera l Fund 
BejinniH? Fwid Balance 23,003^32 
Revenu^ 329,450,979 
Expenditures 327,636^15 
Ending fund Balance 24,817,796 
Reserved for Rainy Day Fund 2032,441 
Reserved for Encumbrances 1,606,264 
Designated for Subsequent Year 2,652,115 
Undesignated 276,976 

II . C a p i t a l F u n d s 
A. Genera] County Projects 

Besdnyiimg Fund Balance 56,325,086 
Revenues 164,610,454 
Expenditures 135,193,689 
Ending Fund Balance 85,741,851 

b. Education/Howard 
Community College Projects 

Beoinnins Fund Balance 5,051,315 
Revenu^ 36,048,895 
Expenditures 39,291,231 
Ending Fund Balance 1,808,979 

TOTAL CAPITAL PROJECTS 
FUNDS 

Be^nnins Fund Balance 61376,401 
Revenu^ 200,659,349 
Expenditures 174,484,920 
Ending Fund Balance 87^50,830 

276,976 
344,178,053 
339^50,120 

^ 4 , 9 0 9 
22,934,556 

4327,933 
276,976 

85,741,351 
123,540,672 
146,509^60 
62,772,963 

1,808,979 
59,029,i43 
61,961,161 
a,122,739J 

87,550,830 
182,570,115 
208,470,721 

61,650,224 

276,976 
358^1,760 
358,201,760 

0 
23,749,958 

0 
0 

276,976 

62,772,963 
52;360,000 
64,128^6 
51,004,667 

(1,122,739) 
23,178,000 
22,753,000 

(69/,739J 

61,650,224 
75,538,000 
86,881,296 
50,306,928 

IIL Special Revenue F u n d s 

Beginning Fund Balance 
Revenues 
Expenditures 
Eming Fund Balance 

19,718,869 
54,895,625 
54,268,541 
20,345^53 

20,345,953 
75,460,952 
83,857^60 
11,949,345 

11,949,345 
95,435,531 

111,624,145 
(4,239,269} 

IV. In terna! Service Funds 

Beginning Fund Balance 
Revenues 
Expenditxjres 
Ending Fund Balance 

V. Wate r a n d Sewer F u n d s 
a. Operating 

Beginning Funds Balance 
Revenues 
Expenditures 
Ending Fund Balance 

h. Capital/Special Benefits Charges 

Beginning Funds Balance 
Revenues 
Expenditures 
Ending Fund Balance 

9,739,118 
20,364,702 
19,470,211 
10,633,609 

1,424,001 
20,23036 
20,699,384 

954,863 

26^60,774 
35,498344 
35,411,623 
2^,647,695 

10,633,609 
15,747,727 
2L035,970 

^,345,366 

954,862 
19,243,105 
20,614,614 

(416,646) 

26,647,695 
86,735,925 

117^190,590 
(3,806,970} 

5,345,366 
20542^22 
27^54,753 
(1,466,865} 

(416,646) 
23,123,206 
22,706,560 

0 

(3,806,970) 
36328,720 
34,445,486 
(1,923,736) 
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All Funds Summary 

F u n d C a t e g o r y 

T O T A L WATER & SEWER F U N D S 

FY1996 
A c t u a l 

FY1997 
E s t i m a t e d 

FY1998 
Budget 

Beginning Futid Balance 
Revenues 
Expenditures 
Ending Fund Balance 

27,984,775 
55,728,790 
56,lll/)07 
27,602,558 

27,602,558 
105;979,030 
137,805^04 

(4,223,616) 

(4,223,616) 
59,451,926 
57^152,046 
(1,923,736) 

VL Othe r Funds Expended by County Agencies 
(Federal/State/CoUections) 

Howard County Public School System 

Beginning Fund Balance 0 
Revenu^ 242,749,925 
Expenditures 242,749,925 
Eming Futid Balance 0 

Howard Community College 

Beginning Fund Balance 385,465 
Revenues 26,063^46 
Expenditures 26,449311 
Enaing Fund Balance 0 

Department of Libraries 

Beginin^ Fund Balance 0 
Revenues 8321355 
Expenditures 8321355 
Ending Fund Balance 0 

Trust & Agency Multifarious Fund 

Beginning Fund Balance 0 
Revenues 130,754 
Exependitures 124,447 
Enai?tg Fund Balance 6,307 

TOTAL OTHER FUND 

Beginning Fund Balance 362,588 
Revenues 604,146 
Expenditures 576,298 
Ending Fund Balance 390,436 

TOTAL ALL FUNDS 

BEGINNING FUND BALANCE 142,570,548 
REVENUES 938,969,471 
EXPENDITURES 934,733350 
ENDING FUND BALANCE 146,806^69 

0 
255,057340 
255,057340 

0 

0 
28304,620 
28304,620 

0 

0 
8,409,059 
8,409,059 

0 

6,307 
545,740 
545,740 

^,307 

390,436 
498,000 
626,630 
261,806 

146,806,669 
1,016,950^36 
.1,088,491,097 

75,26^403 

0 
270,828,860 
270328,860 

0 

0 
30,076,915 
30,076,915 

0 

0 
8396,750 
8396,750 

0 

6,307 
600,000 
600,000 

6307 

261,806 
503,000 
782,174 
(11,368) 

75,266,408 
919,775,264 
952,098,699 

42,942,973 

IX:52 
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How the 
budget book 
is organized 
The s u m m a r y section in the front of the book 
p rov ides an overv iew of the ent i re ope ra t ing 
budget . It includes a message from the County 
Executive, answers to frequently asked budge t 
q u e s t i o n s a n d h i g h l i g h t s of c o u n t y a g e n c y 
budgets , a n d other su inmary information. 

F o l l o w i n g the s u m m a r y , the b u d g e t b o o k is 
d iv ided into the sections at the right. A table of 
contents for each section is included after the tabs. 

EDUCATION 
PubUc School System 
Community College 

PUBLIC SAFETY 
Police Department 
Department of Fire & Rescue Services 
Department of Corrections 

PUBLIC WORKS/INSPECTIONS 
Public Works 
Inspections, Licenses and Pennits 

HUMAN SERVICES 
Citizen Ser\'ices 
Health Department 
Social Services 
Cooperative Extension 
Soil Ccmservation 
Libraries 
Transportation Services and Coordination 
Grants-in-Aid 

RECREATION & PARKS 

GENERAL GOVERNMENT 
County Executive 
County Administration 
Technology and Communication Service 
Finance 
Office of Law 
Planning cuid Zoning 
Economic Development Authority 

LEGISLATIVE & JUDICIAL 
County CoLmcil 
Auditor 
Liquor Board 
Zoning Board 
Appeals Board 
Circuit Court 
Orphans' Court 
State's Attorney 
Sheriff's Office 
Board of Elections 

DEBT SERVICE, CAPITAL & RESERVES 
Cotmty Debt Service 
Capital & Expenses 

(Pay As You Go) 
Contingency Reserve 
Employee Tuition Reimbursement 
Gain Sharing Program 

RESTRICTED FUNDS/STATEMENTS 
Capital 
Special Revenue 
Internal Service and Enterprise 
Other Fimds Expended by Coimty 
Agencies 

Statements 
All Funds Summary 

15 
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Budget 

Submitted by 
Couniy Executive, Charles I. Ecker 

Approved by 
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This budget yi'epayed by the: 

Department of County Administration 

Raquel Sanudo, Chief Administrative Officer 

Budget Office 

Raymond S. Wacks, Administrator 
Gale P. Benson, Assistant Administrator 

Thomas T. Hare 
Slierry M. Lawler 

HaiD. Nguyen 
Eileen P. Skidmore 

Donald L. Stitely, Jr. 
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Department of Finance 

Nyana D. Bussard 
Sharon F, Greisz 

Johnny E, Ramsey 
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A. Roy Stecher, Administrator 
Terry M. Bromery 

Douglas A. Hargett 
Robin Kight 

Susan Manuel 
Dwight A. Perry 
Stanley Phillips 
FrankTrautman 

John A. Walls 
Office of Public Information 

Victoria L. Hastings 
Shirley W. Miner 

Elizabeth H. Vessey 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

Howard County, 

Maryland 

For the Fiscai Year Beginning 

July 1, 1996 

PresitWil Executive Director ^ 

The Govemment Finance Officers Association of the United States and Canada (GFOA) presented an 
award of Disting;uished Presentation to the Howard County Government Budget Office for its 
annual budget for the fiscai year beginningjuiy 1,1996. 

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communication device. 

The award is valid for a period of one year only. We believe our current budget continues to conform 
lo program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award. 
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yi^#' 
m 

H O W A R D C O U N T Y G O V E R N M E N T 

^ t v a r d County is •uMdy recogni&tcC as Sting a great pCace to &vc 
and xuor^ Ihe mission of tfie fHotoard County Qov&mmatt is to 
enJiance tlus weX^deseraed reputation By promoting an open, responskfe 
govemment tfiat invoCues and serves tfie community, and tdat provide 
fiscxd responsiBiBty to ensure a sotid foundation for tfie future, l b do 
tfiis we tiHlL' 

^ v e a compassionatej frUndlyf service-oriented, efficient and 
effective govemment. 

j 

i 

^ne to and reinforce puBtic confidence and invoCvement in aH areas 
of county govemment. 

Use every ta^ dollar efficientCy. 

^mpdasize quality education, fteaftfi, safety and 'weCfare for ad of 
our citizens. 

DeveCop and impCement groxvtd management tools tfiat tvifC 
encourage orderCy and pQxnncdgrowth- in accordance witH tfie 
principles in the general plan. 

Create and implement comprehensive plans and actions to achieve 
the mission. 

ĵ amrmagis 

CHARLES 1. ECKER, COUNTY EXECUTIVE 
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From the 
Executive 
To: The Citizens of Howard County 

In accordance with the County Charter, I am 
pleased to pre&ent to you the FY 98 Operating 
Budgel. 

This budget totals $358,201,760, an increase of 
6.5% over the approved FY '97 budget. Once 
again, and for tlie fifth straight year, I am able 
to present to tlie County Council a budget that 
requires no increase in the property tax rate. 
In spite of this however, the average assess
ment of residential property increased by 2%, 
meaning that the dollar amount of property 
taxes paid by our property owners may in
crease depending on their assessment. 

The proposed piggyback income tax rate also 
remains unchanged. Yet, this proposed 
budget reflects continued support for our top 
priorities of etiucation, pubtic safety, economic 
development and the environment. We are 
again abie to maintain, and in some cases en
hance basic services while holding the line on 
taxes. 

Our pledge to use every tax dollar efficiently is 
stronger than ever with renewed emphasis on 
"how to do it better." Above all, I believe this 
budgetstrongly supports community needs 
that will maintain the quality of life for the 
citizens of Howard County, and places our 
county in a favored position to mount the chal
lenges of the twenty-first century. 

Our commitment to educational excellence is 
reflected herein. Once again, education 
receives the single largest increase in the 
budget. Nearly 60% of the operating budget is 
devoted to education. More than half of every 
tax dollar is invested in our future genera
tions. We are fully funding the required Main
tenance of Effort and addingan additional 
5800,000 to that amount. This brings the total 
local contribution increase for our public 
school system to $7,180,000, or 4% over the fis
cal 1997 budget. Adding state aid, theDepart
ment of Education's budget will total 

$253,381,370.00, an increase of $13,340,230 
(5,6%) over last year. With this strong sup
port, l am confident the Board of Education 
will be able to fund all of its priorities, includ
ing the negotiated salarj' increases for 
employe*^. We have been able to do this even 
though debt service on school construction in
creased by 16% over last year. 

In this proposal, we are providing an increase 
to Howard Community College of 4.5% 
which will fund merit raises for its employees, 
and brings the ratio of full time to part-lime 
faculty up to the required 50% for the first time 
in many years. 

PublicSafety isoursecond priority. In order 
to ensure safer neighborhoods we are adding 
22 additional police officers. Twenty addition
al fire and emergency personnel are proposed 
to strengthen and enhance our fire, rescue and 
emergency services. This is the second year of 
a three year program planned to add a total of 
60 fire and emergency personnel that is 
projected to provide adequate protection for 
ourcitizens. Even with this additional service 
level, there is no recommendation for an in
crease in the fire tax rates. 

Deaths, injuries, and property losses due to 
drivers running red lights have prompted 
Howard County's initiative to actively support 
state legislation approved this year lo imple
ment red light cameras. 1 am allocating 
$200,000 in this budget to implement this law 
in our County. This will allow the County to 
issue fmes based on photos taken by cameras 
that snap pictures of automobiles when ignor
ing a red signal. As you knowv Howard Coun
ty was the first county in the state to utilize 
these cameras. Red light running is a serious 
safety issue that warrants this investment. 
The purpose of the cameras at intersections is 
not to raise money, but rather to reduce the 
number of people who break the law by going 
through red lights. The purpose is to save 
lives by increasing awareness of this 
dangerous practice. 

Another significant investment in the 
proposed FY '98 budget is directed toward 
Recreation and Parks programs. These 
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programs and facilities enhance our quality of 
life and enrich the lives of our families, 
children, and individuals. I hope to maintain 
the current level of services throughout this 
year without substantial fee increases. This 
translates to an increase in the Department's 
budget of 112% from the General Fund. The 
increased funding provides for the continua
tion of scholarships, and for programs dedi
cated to people with disabilities, such as 
therapeutic sports and fitness. 

More funds are allocated to Public Works, a 
9.3% increase over last year. Some of this ad
ditional funding is earmarked for our extreme
ly successful recycling program. Howard 
Countians are clearly supporting ourdesire to 
maintain a clean environment by reducing, 
reusing, and recycling. The current market for 
recyclables is down, and we must take neces
sary t~inancial steps to ensure that these en
vironmentally friendly programs continue 
while we wait for the market to adjust. 

Enhanced rec>'cling programs have assisted 
residents of the County to adjust to the four 
container trash limit implemented last year. 
Asa result of the S]25yeaHy fee imposed on 
households to cover the cost of exporting trash 
to an out of state landfill, we have been able to 
dramatically reduce operations at the Alpha 
Ridge Landfill. We continue to face environ
mental problems at the Alpha Ridge site. 

Last year 1 promised that the County would 
implement a pilot project with about 1,000 
homes to test a weight-baaed trash collection 
system. This is a system wliere residents 
would be charged by the amount of trash that 
they throw away. To date, we have not been 
able to find a residential area with enough 
people to 'volunteer' for this pilot project. I 
am reluctant to force this system on any 
household. 

Some of the additional funding included for 
Public Works is necessary to continue the 
scheduled maintenance program forCounty 
buildings. It is wisely prudent that we main
tain the structures owned by the County in 
order to protect their value and useful life. 

The FY '98 Public Works allocation also 
provides for: 

• $1,000,000 increase to upgrade our storm 
water management system, in lieu of a 
recommended fee. 

Pay-as-you-go funds for: 

• Landfill remediation costs 

Water hook-ups for affected properties sur
rounding the Alpha Ridge landfill 
Road resurfacing 

The budget includes $3.4 million to implement 
much needed reforms to our human resources 
system. Some of these reforms are: 

• Full time employees now working less 
than 40 hours a week, will be moved to a 
standard 40 hour work week. I see this as 
an additional way to provide customers 
with enhanced services and longer busi
ness hours. 1 also feel it is fair to compen
sate employees for the additional hours 
added to their schedule, and money has 
been allocated for that purpose. 

• Employee classifications will be reduced 
from over 400 to about 150. 

• "Pay for performance" will be initiated. 
Employees will be compensated for ex
emplary work that enhances services at 
less cost with cash awards in the future. 

Provisions are being made for "gain sharing." 
Some of the best ideas come from employees. 
That is why I remain committed to the "gain 
sharing" concept which rewards employees 
who identify and implement cost saving 
measures and practices.This budget allocates 
$125,000 for tlie implementation of a pilot gain 
sharing program at selected sites in county 
government. 

County employees have already done a 
wonderful job over the past few years of iden
tifying cost savings that enable them to work 
more efficiently. We have made excellent 
progress in reducing the non-education and 
non-debt service portions of the budget, but I 
believe there is more that can be done. There
fore, 1 have allocated $80,000 in this year's 
budget to enable employees to "do ifc better" 
with outside assistance. We plan to initiate ad
ditional bench marking studies in several 
County departments. These studies will, with 
the aid of a skilled consultant, measure the 
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departments' processes, organization, manage
ment, and/or performance with similar agen
cies in other parts of the country. One such 
study has already been completed at our 
Wastewater Treatment Plant. The consultant, 
working with employees, identified several 
cost culling measures that resulted in a more 
efficient operation, amounting to an annual 
savings when fully implement«i, of about 
$600,000. 

In conclusion, I want lo caution that this 
modest increase in the FY '98 budget does not 
signal a dramatic upturn in our economic pic
ture, but what I hope is a healthy economic 
foundation. We must continue to balance the 
needs of our community with fiscal respon
sibility. This budget does that. It delivers 
good value for every tax dollar spent and 
protects ourpreciousquality of life. It main
tains needed community services, but holds 
the line on taxes. 

I want to thank all the employees, department 
directors and citizens for their advice and assis
tance in compiling this budget. 

As always, my staff is ready to assist you in 
your review. 

Sincerely, 

~v 

Charles L Ecker 
County Executive 
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About Howard 
County 

History 

The county was formed in 1851, and bears the 
name of Colonel John Eager Howard, the fifth 
Governor of Maryland. Mills and ports along the 
Patapsco River, and the construction of the 
B & O Railroad through Ellicott City, played a 
significant part in the county's early development. 
The county was predominately agricultural in 
character until 1966, when construction began on 
the new town of Columbia. The county's popula
tion has grown approximately 275 percent since 
then, and is one of the wealth-iest in the nation. 
Under a home rule charter since 1968, the county 
is governed by an elected county executive and 
five-member counci 1. 

Duties 
Airport 

-r 

— — — Rl. IM (unM( eonsducbo^} 

Today 

Howard County, Maryland is 251 square miles in 
area, and is home to approximately 232,800 resi
dents. Il is a unique mixture of urban, rural and 
suburban communities. The planned city of 
Columbia isa central part ofthe county landscape. 
The county is located directly between Baltimore, 
Maryland and Washington D.C-and at its closest 
point is less than four miles from the former and 
13 miles from ihe later. Its location places the 
cultural attractions of both cities within an hours 
drive or less. These cities, together witli Columbia, 
offer a wide variety of theatres, museums, enter
tainment, and historical and natural places of in
terest. Visitors and residentsalike are attracted by 
the Merriweather Post Pavilion, a dinner theatre, 
the Rockland Arts Center, cinema, and a number 
of seasonal festivals. In Ellicott City, a major point 
of interest is the B & O Railroad Museum, the first 
terminus of the Baltimore and Ohio Railroad out
side Baltimore City. 

The county is a major commercial/industrial cen
ter for the Washington-Baltimore region, with 254 
buildings offering over 20 million square feet of 
space to over 5,000 businesses. Seven of the 20 
largest office and business/industrial parks in the 
Washington-Baltimore region are located in the 
county, including Columbia Gateway with 600 
acres and Baltimore-Washington Industrial Park 
with 235 acres. Since 1987, more firms moving to 
the Baltimore metropolitan region have located in 
the county than in any other county in the region. 
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About the 
government 
There are no incorporated cities or towns in 
Howard County; all local government ser^'ices are 
provided by the county government. The county 
is governed by an executive and five member 
county council, all serving four year terms. The 
executive is elected at-iarge while the council is 
elected by legislative district. 

Most day-to-day government operations such as 
police, public works and recreation are under the 
direction of the county executive. Other local 
agencies, such as the library system and health 
department/ are largely funded by the county, but 
operate with varying degrees of independence. 
An elected board of education oversees the county 
publicschool system serving nearly 39,000 
students. 

The organizational chart belowshowsmajorcoun-
ty agencies. 

^ County Executive 

Police 
Department 

Office of 
Lav̂ -* 

, . , . 
Department 

of Corrections 
Recreation 
and Parks 

Citizen 
Services 

Fire and 
Rescue 

County 
Administration 

Depajrtiwent 
of Finance 

Inspections, Lie. &: 
Permits 

Technology & 
Comm. Services 

Public 
Works 

Planning and 
Zoning 

_ . = . 

^ County Council 

-

, . 

Board of 
Appeals 

-
Office of 

Lavv^ 

Zoning 
Board 

-

• -

-
Liquor 
Board 

County 
Auditor 

Other agencies which receive county funding 
Community College Cooperative Extension 
School System Stale's Attorney 
Libraries Sheriffs Office 
Health Department Circuit Court 
Social Services Orphans'Court 
Soii Conservation Elections 
Economic Development 

Authority 

1 - ^ . ^ ^ • 1 ^m ^ p J 

ORGANIZATIONAL CHART Advisory boards and commissions not shown 

*The Office of Law represents both the County Executive and the County Council. 
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Local Elected Officials 

County Executive 
Charles I, Ecker 

County Coundi 
Dennis Schrader, Chairman 
Charles Feaga, Vice Chairman 
Darrel Drown 
C Vemon Gray 
Mary Lorsung 

Department/Agency 
Officials 

Education 
Dwight Burrill, President, Howard 
Community College 
Board of Education (Elected Officials) 
Sandra H. French, Chairman 
Stephen C. Bounds, Vice Chairman 
Karen Campbell 
Linda L. Johnston 

Jane Schuchardt 
Michael E, Hickey, Superintendent, 
Howard County Public School System 

Public Safety 
James N. Robey, Chief,DepE. of Police 
James Rollins, Director, Dept. of Corrections 
James E. Heller, Director, Dept. of Fire & Rescue 
Ser\'ices 

Public Works 
James M. Irvin, Director, Dept. of Public Works 

Inspections/ Licenses & Pennits 
David Hammerman, Director, Dept. of Inspections, 

Licenses & Permits 

Recreation and Parks 
Jeffrey Bourne, Director, Dept. of Recreation & Parks 

Human Services 
Manus ]. O'DonneU, Director,Dept. of Citizen Services 
L. Martin Hamilton, Jr., Director, Cooperative 
Extension Service 

Joyce Boyd, Health Officer, Health Dept. 
Samuel W, Marshall, Director, Dept. of Sodal Services 
Robert W. Ziehm,District Manager, Soil Conservation 
Norma Hill, Director, Libraries 

General Govemment 
Raquel Sanudo, Chief Admirustrative Officer, 
Dept, of Ccjunty Administration 

Barbara Cook, Solidtor, Office of Law 
Dale B. Neubert, Director, Dept. of Finance 
Joseph W. Rutter, Jr., Director, Dept. of Plarming 

and Zoning 
Richard V. Biggs, Jr., Director, Technology and 
Communication Services 
Richard W. Story, Executive Director, Economic 

Development Authority 

Legislative and Judicial 
Christopher B. Emerj', Administrator, 

County Council 
Ronald Weinstein, Auditor, Count}' Coundi 
Raymond J. Kane, Jr., Administrative Judge, 
Circuit Court 
Frank Lupashunski, President, Board of Elections 
Mama McLendon, State's Attorney {Elected Ojftcial) 
Michael Chiuchiolo, Sheriff {Elected Official) 
Rosemary Ford, Chief Judge, 

Orphans' Court {Elected Offtcial) 
Margaret Rappaport, Clerk of the Court (Elected 

Official} 



F I S C A L 1 9 9 8 B U D G E T S U M M A R Y 

Economic Outlook 

H o w a r d C o u n t y ' s central location in the 
Washington-Baltimore region provides many 
benefits. Rapid growth and development over 
the past tv '̂o decades, stimulated by the planned 
community of Columbia, has provided a sound 
economic foundation. The County has con
tinued to attract new businesses and now 
employs an average of 101,113 people. Average 
weekly wages for workers is now $585, which 
ranks second in the state. Currently, the County 
has the second highest median household in
come in Maryland. Educational resources of
fered are some of the best in the nation and 
educational attainment levels are among tlie 
highest in the state and region. 

During the early 90's the County's overall 
economy followed national trends and slowed 
when compared to the growth trends of the 
19S0's. Federal cutbacks over the past several 
years made the recovery in Maryland and the 
County slower than in other parts of the nation. 
Despite the loss of federal contracts, the con
tinued emphasis on economic development, job 
growth and quality of life issues has provided 
the county with a bright economic outlook. In
novative lending programs and accelerated per
mit processes, assodated with a supportive 
governm.ent and business community, have 
fostered a business friendly climate. New retail 
and wholesale businesses have increased the 
conunerical tax base. High technology firms 
have discovered the advantages of doing busi
ness in Howard County and several have relo
cated or announced significant expansions. Real 
estate markets have improved significantly over 
the past year as the sale of previously owned 
homes and new homes have posted solid in
creases. Commercial real estate vacancy rates 
are at record lows and the market is responding 
to pent up demand with the return of speculative 
bu i ld ing projects . Long term, optin\ism. 
prevails, with modest growth but steady growth 
predicted. Unemployment is expected to 
remain low and employment growth will be due 
to new job creation and expansion of existing 
businesses. Planned improvements to the 
transportation system will increase access to 
Washington and Baltimore.markets and the 

large pool of highly qualified labor. The County 
must continue to take a modest approach to 
revenue growth, an approach that reflects the 
often mentioned softlanding of the economy. 
Although confidence in the economy has im
proved markedly in the past year a cautious 
approach remains the best approach. 

County Response to 
Changing Economic Times 

The county's general ftmd operations and finan
dal position historically have beenstrong. How
ever, with the onset of the recession in the early 
90's, finandal performance, like tliat of most 
other Maryland counties weakened. The county 
ended Fiscal Year 1990 with a surplus of $2L5 
million, all of which was designated to fund the 
Fiscal Year 1991 budget The county ended Fis
cal Year 1991 with a deficit of $3.05 million. This 
deficit was caused by shortfalls in revenues. 

Beginning in January 1991 the county took dras
tic action to confront this situation. Cost cutting 
measures begun in Fiscal 1991 were continued 
through Fiscal Year 1997 and continue to this 
day. All non-essential spending was eliminated 
or pos tponed . Over 200 pos i t ions were 
eliminated from the 1992 budget and the proper
ty tax rate was increased At the same time over 
25 fees were increased. For Fiscal Years 1993, 
through 1998, general property tax and income 
tax rates were not increased while the county 
focused spending priorities on education and 
public safety. As a result, the deficit was 
eliminated and a "rainy day fund" of more tlian 
$23 million was funded. 

Again for Fiscal Year 1998 the proposed budget 
does not increase any tax rates while the general 
focus remains on education and the delivery of 
effective basic services at the lowest possible cost 
to the taxpayer. The school system will receive 
the largest share of the new dollars in the budget. 
The bulk of the increase goes to funding pay-as-
you-go capital expenses for infrastructure 
repair, additional police officers and a personnel 
classification restructuring. 

Following is a chart of couniy general fund 
spending on a per capita basis in both real and 
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constant dollars over the last ten years. As a 
result of spending adjustments made as a 
response to the recession, spending per capita in 
inflation adjusted dollars continues nearly level. 

Spending Per Capita 
In Real and Inflation Adjusted Dollars 

SI,000 -

$900 
87 88 89 90 91 92 93 94 95 96 97 

- I t - r{*3t Do3srs ' ^h - tnriaiiDn A i s led Dollars 

Implementing the Rainy 
Day Fund 

PriortoNovemberl992lhecounty was required 
by the County Charter to rebudget all surplus 
funds for the upcoming year's budget. The fiscal 
distress felt in the county budget in the early 90's 
was caused in large measure by the county 
havingtoabsorb thelossof the over $20 million 
surplus projected to fund over 10% of the budget 
in Fiscal Year 1991. When that surplus did not 
materialize, the county had no reserve funds to 
fall back on to absorb other revenueshortfalls 
that were occurring. 

To avoid that situation in the future, the Couniy 
Executive proposed, and the County Council 
approved an amendment to the County Charter 
to establish a rainy day fund. That amendment 
was approved by the voters of the county in 
November 1992 by a majority of over 80%. The 
amendment established a rainy day fund forthe 
county and required all surplus funds in the 
county be placed in that fund until it reaches 7% 
of the prior year's audited expenditures. The 
amendment further states that any surplus in 
excess of that needed to maintain the rainy day 
fund at the 7% level can only be used for capital 
or other one time expenses. The impact of the 

implementation of this change in policy has been 
to remove the surplus as a revenue source to 
fund ongoing expenses in the county. For FY 
1998 the fund is at the optimal level. The fund 
now provides stability that should protect the 
county budget and services from future 
economic shocks. It will also have the effect of 
slowing the growth of the county's bonded debt 
as more funds are available for pay as you go 
funding of capital projects. For tlie first time 
since tl^e creation of the fund there is substantial 
surplus in excess of what is needed to maintain 
the Rainy Day fund at the 7% level. Four million 
dollars of excess surplus has been budgeted in 
the paygo section of the Operating Budget to 
help pay for the landfill remediation projects. 

Howard County Rainy Day Fund 
Growth 

0 -•5992 1993 1994 1995 1996 1997 
Fiscal Year 

Fund Amt. Excess Surplus 
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Financial Indicators 

Property Tax Rate 
Fiscal Year Rate 
1991 
1992 
1993 
1994 
1995 
1996 
1997 

S2.45 
$2,59 
$2.59 
$2.59 
$2.59 
$2.59 
$2.59 

Assessable Base 
Fiscal Year 

1991 
1992 
1993 
1994 
1995 
1996* 
1997* 

*Estimaled 

$4,966,503,710 
55,438,796,720 
$5,949,007,762 
$6,304,297,030 
$6,605,155,760 
$6,846,429,730 
$7,183,853,300 

Personal Income Per C 
Fiscal Year 

1991 
1992 
1993 
1994* 
1995* 
1996* 

*Esfimated 

$27,031 
$27,152 
$27,973 
$29,419 
$30,193 
$31,360 

County Population 
1991 
1992 
1993 
1994 
1995 
1996 
1997* 

•^Estimated 

194,030 
203,190 
209,345 
211,517 
219,286 
224,428 
232,806 

t 2 .50 

S2.00 

SI .50 

SI.OO 

S0.50 

$0.00 
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Assessable Base 
$7,500,000,000 

$7,000,000,000 

$6,500,000,000 

$a,ooo,ooo,ooo -

$5,500,000,000 • 

$5,000,000,000 

$4,500,000,000 
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Personal Income Per Capita 
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County Population 
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About 
the 
Budget Process 
Adopting the county budget involves making 
choices about what local services should be funded 
and at what level. 

The First Step: The Spending and 
Revenues Guidelines Advisory 
Committee 
Each fall as a first step in the budget process the 
County Executive appounts a committee to advise 
him as he prepares the new budget. This commit
tee, which is comprised of county residents and 
county officials who have expertise in fiucmciai 
matters, is charged with examining 

the economic and fiscal data which are indicators 
of the economic condition in the county and to 
report on its findings which shall be used as 
guidelines in setting revenue and spending levels 
for the upcoming budget. 

The Second Step: Executive 
Development and Review 
The public process begins in the fall when the 
County Executive invites county residents to ex
press their budget priorities. County agencies 
develop budget requests and submit them to the 
executive by early March. The County Executive 
holds a second meeting in the spring to update the 
public on the budget in process. In April, the 
County Executive presents the proposed budget to 
the County Coundi. 

The Third Step: County Council 
Review and Final Approval 
The Council conducts a series of public hearings in 
April and May to review the Executive's proposed 
budget. Local taxpayers are given opportunity to 
comment on the budget before the Council takes 

operat ing budgets prctparacl 

by county agancies 

Executive roviaw of 
requests, development of 

Capital budgets prepared 

by couniy agencies 

A 

[ Executive review of 
requests, development 

of proposed budget 

Oooncil 
budget 
review 

Council 
budget 
review 

Jut A u g Sep Oct Nov Dec 
Pubfic hearing (approximate dates) 

THE BUDGET PROCESS 

J a n F e b Mar Apr May Jun 
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Financial Indicators 

Property Tax Rate 
Fiscal Year Rate 

1991 
1992 
1993 
1994 
1995 
1996 
1997 

$2.45 
$2.59 
$239 
$2.59 
$2,59 
$2.59 
$2.59 

Assessable Base 
Fiscal Year 

1991 
1992 
1993 
1994 
1995 
1996* 
1997* 

*Estimated 

$4,966,503,710 
$5,438,796,720 
$5,949,007,762 
$6,304,297,030 
$6,605,155,760 
$6,846,429,730 
$7,183,S53;300 

Personal Income Per Capita 
Fiscal Year 

1991 
1992 
1993 
1994* 
1995* 
1996* 

*Estimated 

County P 
1991 
1992 
1993 
1994 
1995 
1996 
1997* 
*Esti mated 

$27,031 
$27,152 
$27,973 
$29,419 
$30,193 
$31,360 

opulatic 
194,030 
203,190 
209,345 
211,517 
219,286 
224,428 
232,806 

$2.50 -

$2.00 

S1.30 

$1.00 

$0.50 

$0.00 

Property Tax Rate 
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action. The County Council can reduce the 
Executive's budget, but not increase it, except in 
the case of the Department of Education's budget. 
Here the Councii may restore funds back fo the 
level requested by the school board. 

The capital budget foUows a similar process of 
hearings. In addition, this budget is also reviewed 
by the Planning Board. The sites of all new or 
substantially changed projects are posted, the 
projects advertised, and a public hearing is held by 
the board in February. 

After its review, the County Council finalizes the 
entire budget. The Council sets tax rates needed 
to generate enough revenue to balance the budget. 

During the Yean Amending the 
Approved Budget 
Once the budget is approved, it can only be 
amended by the County Council upon the request 
of the Coionty Executive. 

The operating budget may be amended through 
the use of Supplemental Budget Appropriation 
Ordinances (SAOs). The County Executive may 
request, at any time during the budget year, that a 
SAO be approved by transferring funds from the 
county's general contingency reserve to an operat
ing budget account. The county may not increase 
the bottom line of the budget through tliis process 
except in emergencies. During the last quarter of 
the fiscal year only, the Cotmty Executive may 
request the County Council to transfer funds from 
one county agency to another. 

The capital budget of the county may be amended 
through the use of Transfer Appropriation Or
dinances (TAOs). The County Executive may re
quest, at any time during the year, that a TAO be 
approved by transferring funds from one capital 
project to another. At no time may the bottom line 
of the capital budget be increased. 
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F I S C 

Fiscal 1998 

A L 1 9 9 S B U 

Operating 
Budget Calendar 

Dates 

Dm'mber3,1996 

January 10,1997 

February IS, 1997 

March 3 - 7,1997 

March 4,1997 

Mardil7-21,1997 

March 24 - April 7,1997 

April 21,1997 

Apri l-May 1997 

June 2,1997 

Items 

a i l Z E N S ' BUDGET MEETING 

Initial review of departmental capaital 
budget requests. (tSecide which prcjects 
go to Planning Board) 

Deadline for deparbnental operating 
budget requests 

Initial review of departmental 
operating budgel requests. 
(Dedde how to present at 
citizens' budget meeting) 

Cl 1IZENS' BUDGET MEETING 

Meet with Dept. Directors to review 
budget requests 

Make final decisions on the 
operating budget 

Deadline (70 days prior to end of 
fisca! year} to submit operating 
budget lo County Coundi 
Coundi hearings and work sessions on 
capital and operating budget 

Deadline for Coundi budget approval 
(no later than 1st day of the last month 
of the fiscal year - June I is a Sunday) 

D G E T S 

Fiscal 1998 
Calendar 

Dates 
October 21,1996 

November 4,1996 

December 3,1996 

December9-13,1996 

January 6,1997 

January 10, 1997 

January 22,1997 

Febr^iary 10,1997 

Februar>'26,1997 

March 3 - 31,1997 

March 4,1997 

April 1,1997 

April-May 1997 

June 2,1997 

U M M A R Y 

Capital Budget 

Items 
County agemdes submit descriptive 
forms for new capital projects lo 
Public Works, Bureau of Admin., 
for costing and coordination 

Agendes submit changes to existing 
projects lo public Works, Bureau of 
Administration 

Executive holds initial 
Citizens' Budget Meeting 

Project forms complete. Public Works 
reviews pnDJects with user agendes 
Public Works submits capital budget 
requests to Chief Administrative Officer 
(Budget Office) 

Initial review of departmental 
capital budget requests. 
(Dedde which projects go to 
Planning Board) 

Executive transmits departmental 
budget requests to Planning Board 
(By law, Feb. 1 is the deadline) 

Planning Board hearing 
on capital budget requests 

Planning board recommendations 
to Executive 

Make final decisions on capita! budget 

Executive ht>Ids Citizens' Budget 
Meeting to review operaiing and 
capita] budget requests 

Deadline (90 days prior to end of 
Fiscal Year) for Executive to submit 
Proposed Capital Budget to 
Countj' Council 

Coundi hearings and work sessions on 
capital and operating budget 

Deadline for Council budget approval 
(no later than 1st day of the last month 
of the fiscal year - June 1 is a Sunday) 

14 



F I S C A L 1 9 9 8 B U D G E T S U M M A R Y 

About 
government 
budgetmg 
Simply stated, a budget lists what the government 
plans to spend over the next year, and where the 
money to pay for these expenses will come from. 
The form of the budget is influenced by the rules 
ofgovernmentaccounting, legal requirements and 
other factors. 

At the heart of government finances is the concept 
oi fund accounting. Governments create funds to 
account for related expenses and revenues. For 
example, the Water and Sewer Operating Fund 
contains the budget to run the County's water 
supply and wastewater treatment system and the 
revenues collected (primarily user charges) to pay 
for the system. 

The Howard County budget is actually two 
separate budgets; the operating budget contains 
most of the daily operations of county govern
ment, the capita! budget covers construction of 
major government facilities. 

The Operating Budget 

As the name implies, this budget includes the day-
to-day operations of county government. Tiie 
operating budget contains a number of separate 
funds: 

General Fund 
The general fund is probably the most visible part 
of the county budget. It includes the budgets to 
pay for police protection, run the school system, 
plow the snow, operate the county jail, provide 
grants lo community social service agencies, and a 
host of other activities. The revenue to support the 

general fund comes primarily from local property 
and income taxes. 

Restricted Funds 
All funds other than the general fund are collec
tively referred lo as "restricted funds" in the 
operaiing budget book. The restricted funds in
clude: 

Enterprise Funds: some government operations 
are fuliy supported by revenues they generate. 
The recreational special facilities fund (golf 
course), environmental services fund (solid waste 
disposal) and utilities fund are examples of 
enterprise funds in the County budget. 

Special Revenue Funds: a number of county 
revenues can only be spent for specific purposes. 
For example, the county's one percent transfer lax 
is dedicated to serve specific activities including 
agricultural land preservation, park acquisition 
and development, community renewal, school site 
acquisition and construction, and fire protection. 
These monies are budgeted and spent through 
special revenue funds in this section. 

Internal Service Funds: some government 
departments operate pu rely to support other local 
agencies. For example, the risk management fund 
provides insurance coverage for county govern
ment agencies and charges them for the cost. 
Other interna] funds include data processing, 
radio and print shop operations. 

Other Funds Expended by County Agencies: 
other funds expended by County Agencies 
provides a description of all financial resources of 
the Board of Education, Howard Community Col
lege and the Department of Libraries. This section 
is also used to account for the proceeds from 
citizen contributions for special purposes. 

Capital Funds: although the capital budget 
covers all couniy capital construction projects, tiie 
cost of the the projects and a listing of ail revenues 
isincluded in the operaiing budget book under Ihe 
restricted funds section. There is a capital project 
fund for most major capital project categories; re
lated projects are often combined. 

Budgetary Basis 
Howard County follows the modified accrual 
basis of accounting for all governmental funds 
with the exception ofthe proprietary funds and 
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the Community College funds. The county con
forms to Generally Accepted Accounting Prin
ciples, and has been awarded the Certificate of 
Achievement forExcellence in Financial Reporting 
by the Government Finance Officers Association. 

Budgetary Terms 

Like most specialized fields, govemment budget
ing has its own vocabu]ary. Here are definitions 
for some common terms: 

Activi ty 

A functional grouping of expenses within an 
organization. For example, aaxiuntingcontrol 
is an activity in Ihe Department of Finance . 
Activities are also called programs. 

Agency 

A county department or office. In the execu
tive branch of county government, an agency 
is managed by a director reporting to the 
County Executive. For example, the Depart
ment of Pubiic Works and Office of Law are 
county agencies. 

Approved (Budget) 

The budget for the current fiscal year. 

Assessable Base 

The value of all real and personal property in 
the County which is used as a basis for levy
ing taxes. Tax-exempt property is excluded 
from the assessable base. 

Assessed Valuat ion 

The valuation set upon real estate or other 
properly by the State through its Department 
of Assessments and Taxation. This valuation 
is multiplied by the tax rates set annually by 
the Council to determine taxes due. Assessed 
value is less than market value. 

Audi t (ed Expenses) 

The actual amount spent in the last complete 
fiscal year. 

Bond Rat ing 

An evaluation by investor advisory services 
indicating the probability of timely repay
ment of principal and interest on bonded in
debtedness. These ratings si^ificantly 
influence the interest rate that a borrowing 
government must pay on its bond issues. 
Howard County bonds are rated by three 
major advisory services: Moody's Investors 
Service, Standard & Poor's Co'rporalion, and 
Fitch Investors Service. 

Bonds 

The county borrows money to pay for major 
construction projects such as bridges and 
roads by issuing bonds. The county pays 
back the interest and principal to investors 
over the lifeof the bonds similar toa home 
mortgage. 

Bureau 

A unit within an agency which includes one 
or more oganizations. For example, the 
Bureau of hii)*hways is a bureau consisting of 
two organizations within theDepartment of 
Public Works. 

Capital Budget 

The annual request for capital project ap
propriations. Project appropriations are nor
mally for only that amount necessary to 
enable the implementation ofthe first year of 
the program expenditure plan. However, if 
contracted work is scheduled that will extend 
beyond the upcoming fiscal year, the entire 
contract appropriation is required, even if the 
work and expenditures wili bespread over 
two or more fiscal years. 

Capital Improvement s Program (CIP) 

The comprehensive presentation of capital 
project expenditure estimates, funding re
quirements, capital budget requests, and pro
gram data for the construction of all public 
buildings, roads, and other facilities planned 
by County agencies over a six-year period. 
The CIP constitutes both a fiscal plan for 
proposed project expenditures and funding. 

17 



F I S C A L 1 9 9 8 B U D G E T S U M M A R Y 

and an annual capital budget for appropria
tions to fimd project activity during the first 
fiscai year of the plan. 

Capi tal Project 

Governmental effort involving expenditures 
and funding for the creation, expansion, 
renovation, or replacement of permanent 
facilities and other public assets having rela
tively long life. Expenditures within capital 
projects may include costs of planning, 
design and construction management; land; 
site improvement; utilities; construction; and 
initial furnishings and equipment to make a 
facility operational. 

Chargebacks /Charges to Others 

In the budget presentation, costs of services 
or workyears which, while shown as expendi
tures within an agency, are chargeable to 
anotheragency or fund. 

Collective Bargaining Agreement 

A legal contract between the County Govern
ment or an agency as employer and a cer
tified representative of a recognized bar
gaining unit for specific terms and conditions 
of employment; e.g., hours, working condi
tions, salaries or employee benefits. 

Cont ingency Reserves 

Monies budgeted for unanticipated expenses 
or emergencies which arise during a fiscal 
year. Use of contingencies must be approved 
by the County Council and County Execu
tive. Every fund in the budget may have a 
contingency reserve. By law, the general fund 
contingency cannot exceed 3 percent of the 
totai budget. 

Debt Service 

Funds required to repay bonds issued by the 
countv. 

D e p a r t m e n t (See Agency) 

Divis ion (See Organization) 

Encumbrance 

An accounting commitment that reserves ap
propriated funds for a future e.xpenditure. 
The total of all expenditures and encumbran
ces for a department or agency in a fiscal year 
may not exceed its total appropriation. The 
commitments relate to unperformed contracts 
for goods or services. 

Enterpr ise fund 

A fund used to record the fiscal transactions 
of government activities financed and 
operated in a manner similar to private 
enterprise, with the intent that the costs of 
providing goods and services, including 
financing, are w-hoily recovered through char
ges to consumers or users. An example is: 
Water & Sewer. 

Expense Category 

Each organization's budget is approved by 
categories of expense such as salaries, sup
plies and equipment. Expense categories are 
also called object classes. Categories are fur
ther divided into detailed line items (or ob
jects). 

Expenses 

Money budgeted and spent by the county. 

Fee 

A charge for ser\.'ice to the user or beneficiary 
of the service- According to Slate law, char
ges must be related lo the cost of providing 
the service. 

Fines 

Charges levied for violation of laws, regula
tions, or codes. They are established through 
Executive Regulation as provided for in Coun
ty law. 

Fiscal Year 

An accounting period covered by the budget. 
Howard County's fiscal year begins on July 
1st and ends on the followingjune 30th. Fis
cai year 1993, for example, began on fuly 1, 
1992 and ended on June 30,1993. 
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Full- t ime Equiva len t (FTE) 

A method of showing part-time positions as 
portions of hill-time slots. An employee who 
works half of the regular full-time workweek 
in a position is shown as 0.5 FTE. 

Fund 

Resources segregated for the purpose of im
plementing specific activities or achieving cer
tain objectives in accordance with special 
regulations, restrictions, or limitations, and 
constituting an independent fiscal and ac
counting entity. 

Fund Balance 

Undesignated reserves in a fund, the amount 
by which resources exceed the obligations of 
the fund. Fund balance may be measured as 
a percentage of revenues or expenditures. 

General Obl iga t ion (GO) Deb t 

Bonded debt incurred under the general 
obligation and backed by the full faith and 
credit of the County to pay its scheduled 
retirement of principal and interest. 

General Revenues 

Money received which may be used to fund 
general County expenditures such as educa
tion, public safety, welfare, debt service, etc. 
Funds received whicli are restricted as to use 
(such as recreation) are not general revenues 
and are accounted for in other funds. 

Grant 

Money given by another government (or 
other source) to the county, usually for a 
specific purpose. 

Grant-in-AJd 

County funds given to cultural or human ser
vice organizations which serve county resi
dents. 

In terfund Transfer 

A transfer of resources from one fund to 
another as required by law or appropriation. 
The funds are considered revenue of the 
source fund, not the receiving fund. 

Licenses a n d Permits 

Documents issued in order to regulate 
various kinds of businesses and other activity 
within the community. Inspection may ac
company the issuance of a license or permit, 
as in the case of food vending Ucenses or 
building permits. In most instances, a fee is 
charged in conjunction with the issuance of a 
licenseor permit, generally to cover all or 
part ofthe related cost. 

Line Item 

A detailed item within an expense category in 
the budget. Forexampie, office furniture isa 
line item within the category of equipment. 
Line items are also called objects. 

Organizat ion 

A sub-unit, within an agency, with its own 
budget. For example, the Personnel Office is 
an organization in theDepartment of County 
Administration (an agency). 

Pay-As-You-Go Funds 

Money from the general fund operating 
budget used to support a capital project 
which is not suitable for long term financing. 

Program (See Activity) 

Proposed Budget 

The budget forthe next fiscal year submitted 
by the County Executive to the County Coun
cil for approval. 

Rainy Day Fund 

An account in which money is set aside for 
emergencies, such as severe revenue ahort-
falls, or recoverv from natural disasters, in 
Howard Couniy, the formal name of the 
rainy day fund is the Budget Stabilization Ac
count. According to the County Charter, any 
surplus general funds the County has must 
be put into this acLXiunt until it equals seven 
percent (7%) ofthe prior year's audited 
general fund expenditures. The Charter fur
ther states that any money in excess of that 
amount can only be used ior one-time expendi
tures. 
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Real Proper ty 

Real estate, including land and improvements 
(buildings, fences, pavements, etc.), classified 
for purposes of assessment 

Reques ted Budget 

The budget for the next fiscal year, sought by 
a county agency and submitted to the County 
Executive for reviev^r. 

Revenue 

Money received by the county to support its 
budget. Property taxes and building permit 
fees are examples of revenues in the county 
general fund. By law, revenues must equal or 
exceed budgeted expenditures—the county 
must have a balanced budget. 

Risk M a n a g e m e n t 

A process used to identify and measure the 
risks of accidental loss, to develop and imple
ment techniques for handling risk, and to 
monitor results. Techniques used may in-
cludeself-insurance, commercial insurance, 
and loss control activities. 

S p e n d i n g Affordabil i ty Advisory 
Commi t t ee 

A group of Howard County citizens ap
pointed by the County Executive to review in 
detail the status and projections of County 
revenue, expenditures and debt capacity. The 
task force prepares an annual report which in
cludes revenue projections, recommended 
spending levels for the next fiscai year, as 
well as recommended levels of new County 
debt authorization. 
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Reading 
atypical 
budget page 
A typical county agency has several sub-units; 
they may be called divisions or offices , but they 
are all referred to as organizations in the county 

budget system. 

Within the sections Usted above, the operating 
budget book is designed to present a summary 
page for each agency, followed by one page for 
each organization in the agency. 

Many county agencies operate in more than one 
budgetary/«n^. For example, the Department of 
Planning and Zoning has organizations in the 
general and grants funds. These are all included in 
the Planning and Zoning section of the budget 
book. Wliere an organization is not part of the 
general fund, the description section ofthe budget 
page indicates the appropriate fund. 

A TYPICAL OPERATING BUDGET PAGE 

The name of 
the Agency or 
Department -

Dracribesthe — 
activities of this 
organization 

Shou's the budget of 
this organization by 
type of expense (such 
as salaries, supplies, 
and materials, etc.) 

Last year's — 
actual expense 

The current — 
year's budget 

The name of this 
organization 

The budget 
ao:x)unt number 

f l o l IMS 

Gen£7al Government 
• Ul rASTMtNT HI nvVMT (wniTi i fn i iDi»r rnH" 

i 
ni I un D}i» 

Fvnoliins OuliiKi, SJT W 

i 

Pwniwnti Sumniiil 

Aff.r*'^ . —* 

BUDCFT 

1,11"JI0 

i . i n n t tAMxu i^i^cnn (.ftitjn i.>M,<in u n j u 

Estimateof what_ 
will be spent in 
current year 

Amount requested 
for next year by the 
Department 

Highlights important 
aspects of the next 
budget year 

A summary of 
employees in this 
organization: Cur
rent number and 
any changes in the 
next budget year 

Approved 
-budget for 

next year 

Amount the Countj-
Executive proposes 
for next year 
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About the Total 
Budget 
When the question is raised, what is the size of 
the budget, it is usually answered by referring 
to the General Ftmd. The General Fund is the 
portion of the budget where general tax 
revenues such as property and income taxes 
are collected and where general expenditures 
such as the County's cost for educahon, 
police, snow removal and libraries are made. 

However, in recent years a larger percentage 
of the Cotmty's expenditures have come in 
what are know as special revenue funds. In 
these funds revenues collected are for a special 
purpose and can only be spent for that pur
pose. These funds collect and spend revenues 
for many essential services including fire and 
rescue services, trash collection and disposal, 
and water and sewer. 

The Coiu:ity Operating Budget also inc lude a 
class of funds called internal service funds. 
They are, however, not included in this list be
cause they spend money collected from the 
general and special revenue funds. The list 
also does not include funds that support the 
capital budgeL 

The list below includes a more accurate picture 
of the total County operaiing budgeL 

For a more comprehensive review, see the AU 
Funds Summary in Section IX, Restricted 
FitndSf Statements. 

THE HOWARD COUNTY BUDGET 

Audit 
Fiscal 1996 

Estimated 
Fiscal 1997 

Budget 
Fiscal 1998 

Percent 
Change 

General Fund 315,539,284 

Agricultural Land Preservation 4308,286 

Community Renewal (Housing) 2,444,992 

Commercial Paper/Bond Mgt. 2,293,779 

Public Ser. Communications (Cable TV) 1,004,766 

Metro Fire & Rescue 14,596,168 

Rural Fire & Rescue 2,435,077 

Water &: Sewer 20,699^84 

W&S Special Benefits (Debt Sep.'ice) 13,055>i0 

Enviommental (Garbage Collection) 0 

Grants Fund 11,267,629 

Self Sustaining Recreation Programs 5,520,181 

Recreation Special Facilities (GoIO 0 

State Health Department 10,522,927 

336,460,120 

15,229316 

3,977,056 

2,890,000 

1370,000 

15,902,080 

2,421,440 

20,614,614 

13,044,689 

10,294,650 

24,433,030 

4,600,000 

1,268350 

11,466350 

358,201,760 

12,484,386 

4,698,716 

6,710,000 

2,408,170 

17,323,740 

2,271,080 

22,106,560 

13,452,710 

14,238,050 

32374310 

5,279,120 

2,164,490 

11,671380 

6.46% 

08.02%) 

18.15% 

132.18% 

75.78% 

8.94% 

(6:21%) 

7.24% 

3.13% 

38.31% 

32.50% 

14.76% 

70.59% 

1.79% 

TOTAL 403.737,813 463.972.695 505,385,172 8.93% 

22 



F I S C A L 1 9 9 8 B U D G E T S U M M A R Y 

Questions 
about the 
budget 
Every year several key questions are asked 
about the budget. The purpose of this section 
is to provide this information up front in tl^e 
budget process. Unless otherwise noted, the 
questions and answers refer to the general 
fund operating budget only. 

Q . HoTv much revenue docs one cent on the 
property tax rate generate? 

A , For FY98 each cent of property tax 
generates $728,000 in revenues for the 
general fund, 

Q . Wiiat changes have been made in the total 
number of Cotmty, Education, Health and 
Libraries employees? 

A. For FY9S there is an increase of 258.10 
positions requested by the Public School 
System and a net increase of one Com
munity College position. The Cotmt}^ 
workforce includes a net of 3.12 new posi
tions in the Department of County Ad
ministration, twenty-two new police 
officers and three new civilian positions in 
the Department of Police, twenty 
firefighter trainees and one new fire 
lieutenant in the Department of Fire and 
Rescue Services. The following County 
agencies each have one new position: 
State's Attorney, the Department of 
Finance, Circuit Court, the Departnaent of 
Technology and Communication Services, 
the Department of Recreation and Parks 
and the Department of Licenses and Per
mits. Overall, there is a net increase of 
42.33 Counfy positions. For more details 
on positions see pages 33, 34 and 35 of this 
summary. 

Q . Tlte FY 1998 budget has increased by 
$21f741,64Q. Hozv zvere these neiv dollars 
aUocated in the budget? 

A . Forty-six percent of the new dollars will 
go to the Board of Education, the Com
munitj^ CoUege and their related debt ser
vice-
Twenty-one percent of the increase is 
from excess surplus in the Rainy Day Fund 
and has been allocated to paygo expenses 
to pay for the landfill remediation projects. 
Sixteen percent has been allocated to fund 
the implementation of the Human Resour
ces Study and is included in the contingen
cy reserve. 
Nine Percent of the increase will pay for 
the increase in recycling costs and in
creases to the storm water management 
system. 
Five percent is for the Police Department 
for the 22 new police officer positions 
proposed in tlte budget. 
Three percent covers all of the other in
creases in the proposed budget. 

Q . Tfiis year the property tax rate will 
remain the same at $ 2 S 9 . How will this 
affect the owner of a home in Howard 
Cotmty? 

A . Tlie chart below shows property taxes paid 
forFY97ata rate of $259 and forFY98 
with the same rate. On average residential 
assessments increased by 2% this year. 
That reassessment is reflected in the taxes 
paid for FY98. 

Q. 

Home 
Value 

$150,000 

$180,000 

$200,000 

IVlmt is the 
DayFund? 

Taxes Taxes Diff 
FY97 FY98 

$1,554 1,585 $31 

$1,865 1,901 $37 

$2,072 2,113 $41 

status of the cotmty's Rainy 

A. The Charter requires the county to main
tain a Rainy Day Fund equal to 7% of the 
latest audit of general fund expenditures-
It further requires any surplus the county 
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generates go into the fund until that goal is 
reached. When reached, any surplus funds 
in excess of those needed to maintain the 
fund can only be spent on capital projects, 
one time expenses or debt reduction. For 
the FY 199S budget, the amount needed for 
the Rainy Day Fund is based on the 
audited expenditures for FY 1996. Seven 
percent of that amount is $22,934356. This 
amount was achieved when the surplus 
was $276,976 in excess of what was needed 
to achieve this level, hi FY 1997 the Coun
ty expects to generage a surplus that will 
be approximately $4 million more than is 
needed to keep the Rainy Day Ftind at the 
optimal level. Consequently, that $4 mil
lion has been appropriated to the FY98 
Capital Budget for landfill remediation 
costs, 

Q. Wliat funds are in the budget to implement 
the Himtan Resotirces Personnel Classifica
tion Study? 

A. This budget includes $3,400,000 in the Con
tingency Reserve that has been allocated to 
implement the results of the study when 
they are adopted by the County. Included 
in this amount are funds to; compensate 
employees who move from a 35 hour work 
week to a 40 hour work week; to slot all 
employees into the new pay plan and to in
sure that all employees receive a minimum 
$600 dollar increase in the FY98 budget. 

Q. W?mf are the coimty tax rates for FY98? 

A. The Property Tax Rate is $ 2.59 for each 
SIOO of assessed value, Ihe same as last 
year. Semi annual payment optional with 
additional serv^ice charge. This service 
charge for FY98 equals 125% times the six 
month U.S.Treasury bond rate on the last 
business day in May. 
Fire District Taxes: 
Metropolitan District - 24 cents 
(same rate as FY97) 
Rural District -19 cents 
(same rate as FY97) 

Income Taxes: 50% of State L:\com.e Tax 

Admissions Tax: 7i/2% of admissioris cind 
amusement charge except for concerts. 

operas and live theater performances 
where the rate is 5% 

Recordation Tax: $2,50 for each $500 of 
value when property is sold and title 
recorded 

Mobile Home Tax: 10% of gross annual 
rents up to $3,600. Amounts above that 
level are taxed at 5% 

Hotel Motel Tax: 5% of room rental 
charge for visitors using county motels and 
hotels 

Q. Wltat are the major changes in fees and 
charges in FY98? 

Landfill Fees 

Broken paving, stone or brick - $30 per 
ton (was $12 in FY97) 

Recyclable yard/wood waste - $25 per 
ton (was $35 in FY97) 

Refuse CoUection Charges 

Residential & Commercial - $125 per 
year, 1 coUection/wk (No change in rate, 
but the 1 collection/wk applicable also to 
EUicott City area) 

Utility Construction Permits 

Increase annual blanket permits 
From $10,000 to $12,000 (gas/electirc 
utihty) 
From $3,000 to $3,600 (Telephone Utility) 
From 51,000 to $1,200 (Cable TV) 

Increase repair & maintenance no blanket 
permits & new construction blanket per
mits: From $50 to $75 

Weekend Prisoner Charge 

From $9/day to $10/day 

Animal Control Fees - Increase 

From $0 to S5 (flea treatment) 
From $0 to $2 (smaU animal carrier) 
From S25 to $40 (small trap deposit) 

Front Foot Benefit Charges 

$0.81 for ivater and $1.13 for sewer 
(same rates as FY97) 
Rates shown are first 150 feet 
residential properties 
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In Aid of Construction Charges 

Water: $600; Sewer: $600 
(same rates as FY97) 
Water Use Charges 

$0.76/ 100 cu. ft. of water used 
(same rate as FY97) 

Sewer Use Charges 

$1.31/100 cu.ft. 
(same rate as FY97) 
Water & Sewer Connection Charges 

$1,530 for 5/8" water meter 
(same rate as FY97) 
$1,550 for 3/4" water meter 
(same rate as FY97) 
$1,950 for 4" or 6" sewer 
(same rate as FY97) 

Fee-In-Lieu of Storm Water Management 

$72,000 /acre foot 
(same rate as FY97) 

Solicitor & Peddler 

Annual ID - $100 
ID with "Code of Etliics Exemption" - $50 
(Same rates as FY97) 
Registration Fee for Towing Companies 

Armual fee $150 
(Same rate as FY97)) 

Q. Wlmt orgayiizational changes have been 
made in county agencies for FY98? 

A. For this fiscal year no formal oganizational 
changes have been requested. However, 
the costs associated with HATS (Howard 
Area Transit System), the County's 
transportation system, has been moved 
front the Grant-in-Aid section to a seperate 
account since the program is no longer 
operated through the Grant-in-Aid process.' 

D G E T S U M M A R Y 

-
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How 
the 
budget 
is funded 

1.1% Prior Year 
1.1% Licenses and Permits 
1.0% Revenue from Other Agencies 
.9% Interest Income 

Use of Money 
3.0% Other Local Taxes 

2.8% Interfund Reimbursements 
1.5% Charges for Services 
25% State Shared Taxes 
335% Income Taxes 

52,6% Property Taxes 

REVENUE SUMMARY 

Prior Years Funds 

Property Taxex 

Income Taxex 

Other Local Taxes 

State Shared Taxes 

Licenses & Permits 

Revenue from Other Agendes 

Charges for ^ rv ices 

Interest, Use of Money/Fines 

Interfund Reimbursements 

TOTAL 

Audit 
Fiscal 1996 

325,659 

174,168,214 

106,717,196 

10,110,102 

8,076,723 

3300,610 

3,624350 

7,909,944 

6329,429 

8390,714 

329,553,141 

% Increase 
(Decrease) 

(100%) 

4.1% 

3.6% 

(15%) 

(3.2%) 

t77o 

(5.9%) 

(35.4%) 

(53.6%) 

36.2% 

2.1% 

Approved 
Fiscal 1997 

0 

181,362,649 

110310340 

9,955,000 

7320,00{) 

3361,770 

3,410330 

5,106300 

3/128,473 

11,705,258 

336,460,120 

% Increase 
(Decrease) 

100% 

3.9% 

8 5 % 

7.7% 

16,9% 

7.6% 

6.1% 

6S% 

2.8% 

(15.2%) 

6.5% 

BUDGET 
1998 

4,000,000 

188,491,808 

119,900,000 

10,720,000 

9,138,059 

3334,050 

3,616,730 

5,457,000 

3,114,650 

9,929,463 

358,201.760 
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How 
the 
budget 
is spent 

1.6% Recreation & Parks 

2.4% Legislative/Judicial 

32.% Community College 

4.8% Human Services 

10,9% Debt, Reserves, etc. 

5.0% General Goverrunent 

7.0% Public Works/Inspections, 
Licenses &. Permits 

8.7%, Public Safety 

56.4% Public School System 

APPROPRIATION SUMMARY 

PubUc School System 

Comntunity College 

PublicSafety 

PubUc Works/Inspeciions 

Human Services 

Recreation & Parks 

General Goverrunent 

Legisla tive / Jud icial 

Capital Expense, Debt Service 
fie Reserves 

TOTAL 

Audit 
Rscal 1996 

182,346,958 

10,826,963 

30,157,650 

22312,148 

17,016,034 

5,245,869 

15,912,846 

8,668360 

22,902,256 

315389,284 

% Increase 
(Decrease) 

6.08% 

. .67% 

.74% 

2.69% 

(.92%) 

(.23%) 

13.08% 

158% 

293% 

6.61% 

Approved 
Fiscal 1997 

193,441340 

10,899,8900 

30,380,600 

23,116,900 

16360,010 

5,233,780 

17,994,680 

8305340 

29,726,880 

336,460,120 

% Increase 
(Decrease) 

4.45% 

4.41% 

2.78% 

8.67% 

-2.01% 

11.24% 

(.82%) 

(2.78%) 

31.17% ' 

6.46% 

BUDGET 
1998 

202,052,630 

11380,040 

31,??.5,fi?0 

25,120,940 

17,198,070 

5322,290 

17347,180 

8360,860 

38,994,130 

358,201,760 
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Education 
59.6% ofthe County's operating budget is dedicated 

to providing qualiiy education for its residents. 

56,4% 
Public School 

System 

3.2% 
Community 

CoUege 

Howard County Pubtic 
School System 

Debt Service 
Pay-aa-you-Go 

Sub-Total 

Comrtwnlty College 

Debt Service 

Sub-Total 

Fiscal Year 
1997 

177,425,140 

15,016.400 

1,000,000 

193.441,540 

9,709,250 

1,190,640 

10,899 890 

FtstalYear 
1998 

184,605,140 

17,447.490 
0 

202,052,630 

10,149.080 

1,230,960 

11^80,040 

% Increase 
(Decrease) 

4.0% 

16.2% 

(100.0)% 

4.5% 

4.5% 

3.4% 

4.4% 

TOTAL 204,341,430 213,432,670 4.4% 

Outlook for '98 

Public School System 
Funding included for.., 

• Accommodating an expected 1,600 new 
students 

• Opening three new schools and the Tech
nology Magnet Applications and Research 
Laboratory 

• New staff, including teachers, principals, 
classroom assistants, custodians, guidance 
counselors, and health assistants 

• Equiping new schools which will open in 
September 1998 

• Employee salary increases 
• Increased security coverage for schools 
• Elementary school lunchroom/recess 

monitors 
• Beginning an eight-year effort to upgrade 

all media centers collections to the 1997 
average media collection size. 

Community College 
Funding included for... 

• Additional faculty positions 
• Expanded hours for student recruitment, 

Hbrary opening and computer main
tenance 

• Outcomes assessment projects in the in
structional area 

• Local match for federal workstudy 
revenues 

• Internet access and other telecommunica
tion supplies 
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Outlook for '98 

Public Safety 
Tlie second largest portion ofthe budget, 8.7%, 

is reserved for protecting the 
lives and propety of cotmty residents. 

Police Department 

Fire Administration 

Fire Districts' 

Corracfions 

Fiscal Year 
1997 

24,123,630 

104,890 

19.720390' 

6,152.080 

Rscs] Year 
1938 

25.314,790 

0" 

20,050,720* 

6,110.830 

%[ncrease 
(Decrease) 

4 .1% 

(100.0)% 

1.7%-

{0.7)% 

TOTAL 30,380.600 31,425,620 2.8% 

• Indicated for comparison purposes and not Included In the general 
fund totals-

Police 
Funding included for... 

• Partial year funding for 22 police 
officer positions 

• 11 additional police vehicles 
• Two records clerks and one animal hand

ler position 

Fire 
Funding included for... 

• Partial year ftmding for 20 fire fighter 
positions 

• Repairs and upgrades to volunteer and 
county stations 

• Full-year funding for positions partially 
funded in FY97 

Corrections 
Funding included for... 

• Overtime for staff training on the new 
Tiburon Jail Management Program 

• Increased supplies and materials due to a 
23% increase of processed inmates 
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Outlook for '98 

Public Works/Inspections 
Public facilities and services such as recycling, road 

maintenance, water and sewer sennce and 
building inspections constitute 7.0% ofthe budget. 

Public V/orkft 

Genera! Fund 

Water & Sewer 

EnvirM\. Svcs F 

Sub-Totaf 

Licenses & Pen 

TOTAL 

Fund" 
und-

mite 

7.0% 
PubUc Works/ 

Inspections 

FlscsiYear 
1997 

19.583,100 
21.512,430-

10,294,650-

19,583,100 

3.533.800 

23,116,900 

nscalYear 
1996 

21,403.770 

22.106,560-
12,947,220-

21,403,770 

.3,717.170 

25,120,940 

% Increase 
(Decrease) 

9.3% 
2.8%-

25.8%-

9.3% 

S.2% 

S,7% 

'Indicated for comparison purposes and not Induded in general fund 
total. 

Public Works 
Funding included for... 

• Stormwater managenr«;nt 
• Increased interfund reimbtirsement for 

recycling 
• Major, routine and emergency building 

mamtenance 
• Contractual assistance for snow removal 
• Full-year funding for waste export 
• Cost increase for recyclables processing 
• Cost increase for environmental services 

prorata 

Inspections, Licenses & Permits 
Funding included for... 

• Disability leave conversion 
• Overtime for inspections outside of nor

mal working hours 
• Increased cost for private vehicle mileage 

reimbursement 
• One additional Permit Clerk position and 

relevant operating expenses to implement 
the cat licensing legislation 
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Outlook for '98 

Recreation & Parks 
1.6% ofthe budget is dedicated to enhancing tlte 

quality of life in the county by providittg leisure oppor
tunities with parks, open space and recreation 

programs. 

1.6% 
Recreation 

& 
Parks 

Recreation and Parks 
Funding included for... 

• Renovations/improvements to fields 
• Youth and senior subsidies for fees 
• New park maintenance 
• Continued operation and maintenance of 

recreation and parks facilities 

Recreation Special Facilities 
Funding included for... 

• Full-year operation and maintenance costs 
• Payment of debt service related to the 

faciUty 

Fiscal Year 
1997 

Fiscal Year % Increase 
1998 (Decreafle) 

Genera) Fund 

Self-Sustaining Fund* 
Recreation SpedsJ 
Facilitias* 

5.233,780 

6,226,990-

1.482.090* 

5,822,290 

5,279.120-

11.2% 

(15.2)%-

1,302.250' (12.1}%' 

TOTAL 5,233,780 5^22,290 11.2% 

'Indicated for comparison purposes and not included In general fund 
totai. 
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Legislative & Judicial 
Making laws, maintaining justice, and operation of 

the county court system accounts fbr 
2.4% of tlte total budget. 

. / / \ . 

\ . 
\ . 

2.4% 
Legislative 

& 
Judicial 

Legisiative 
Circuit Court 

Orphan's Court 

Stale's Attorney 

StierifTs Office 

Board of EiectiOTis 

Fiscal Year 
1997 

1.753.000 
1.605,770 

32,780 

2,729,140 

1,942,050 

743.100 

Rscal Year 
1998 

1.667,460 
1.587,980 

34,380 

2,771,550 

1.980,290 

519.180 

% Increase 
(Decrease) 

(4.9)% 

(1.1)% 
4.9% 

1.6% 

2.0% 

(30.1)% 

TOTAL 8,805,840 8,560,860 {2,S)% 

Outlook for '98 

Legislative 
Funding included for... 

• Reduction of one auditor position from 
full-time to part-time status 

• Elimination of the part-time position and 
addition of a contract employee in the 
Board of Appeals 

• Transfer of the responsibiUty for Grants-in-
Aid and the Department of Libraries 
audits to those organizations 

Circuit Court 
Funding included for... 

• Increased county matching due to an addi
tional senior clerk and expanded hours of 
the existing part-time deputy sheriff in the 
Child Support Enforcement grant 

Orphan's Court 
Funding included for... 

• Increase in compensation for Orphans 
Coiurt judges as provided by House 
Bill 776 

State's Attorney 
Funding included for... 

• A new investigator position 
• Increase in professional services for blood 

tests 

Sheriff 
Funding included for... 

• Coimty matching funds for the new 
Juvenile Options Program grant 

• New model of uniforms 

Board of Elections 
Funding included for... 

Significant budget reduction as there are 
no elections in FY98 
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Outlook for '98 

General Goventment 
5.0% of the oDcrall budget goes toward the daily 

operation of county government which is shared by a 
number of different departments. 

5.0% 
General 

Goverment 

County Executive 

County Administration 

Finance 

Office of Law 

Planning & Zoning 

Rscal Year 
1937 

391,020 
4.767,200 
3,957,970 

1,459,880 

3.250,280 

Technology S Communication 
Services 3,642,630 

Economic Deveic^ment 
Authority 525.700 

Fiscal Year 
1998 

402,940 
4.975,040 

3,958,730 

1,470.110 
3.299,660 

3,141,020 

599.680 

% Increase 
(Decrease) 

3.0% 

4.4% 

0.0% 
0.7% 

1.5% 

(13.8)% 

14.1% 

TOTAL 17,994,680 17,847,180 (0.8)% 

County Administration 
Funding included for... 

• A records management program which 
will use dig;ital imaging to electronically 
move documents to the desktop 

• Major rewrite of the County's com
puterized budget system -

• Implementation and administration of the 
new Human Resources system 

Law 
Funding included for... 

• Continuation of the current level of legal 
services 

Planning & Zoning 
Funding included for... 

• Continuation of the current level of service 
to the public 

• Management of the County transit 
operation 

Technology & Communication 
Services 
Funding included for... 

• Continued support for county information 
services systems 

• Ongoing development and implementa
tion of the geographical information sys
tem (GIS) 

• Full-year funding for one partial year 
position approved in FY97 and one new 
position in FY98 

• Upgrades to cable equipment for Howard 
Community College and the Public School 
System 
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Outlook for '98 

Human Services 
The special needs of county citizens are addressed by a 

4.8% portion of tlie budget which is used to provide 
services tliat lielp improve the quality of life for alL 

/ 

4.8% 
Human 
Services 

Citizen Services 

Health & Mental Hygiene 

Social Services 

Cooperative Extenston 
Soil Consen/ation 

Libraries 

Grants-ln-Wd 

Transportation Svs. 

Fi»caIYear 
1997 

2,120,650 

3,341.640 

318,560 

220,520 

393.550 
7,110,660 

2,544,870 

809.560 

FiicalYear 
1998 

2,193,150 

3.341,640 

330,960 

244.250 

416.170 
7,234,710 

2,610.710 

809.560 

%1n«eaM 
(Decrease) 

3.4% 

0.0% 

3,9% 

10.6% 
5.7% 
1.7% 

3.3% 

0% 

TOTAL 16,860,010 17,138,070 2.1 

Citizen Services 
Funding included for... 

• Continued administration and manage
ment of comprehensive human services 
programs 

• Operation of the Consumer Affairs Office 
• Operation and management of the Office 

on Aging and support of assodated grant 
programs 

• Continuation budgets for the Cormnission 
on A^ing, Women s Commission, Dis
abiUties Issues Commission and ti\e Con-
sunier Affairs Advisory Board 

Grants-In-Aid 
Funding included for... 

• Continuation of support for local human 
service agendes 

• Continuation of support for county and 
regional arts institutions 

• Support for Howard County Tourism 
Coundi and Historic Ellicott City 

Social Services 
Funding included for... 

• Automation, contractual staff, and foster 
care supplements 

• Staff incentive progreun 

Cooperative Extension 
Funding included for... 

• Office lease increase 
• Cost for telephone voice mail 
• Increase in County contributioiis towards 

a Master gardener position 
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Capital, Debt Service & 
Reserves 

Included in this area are funds for debt payments, 
pay/go funding for the capital budget, tuition 

reimbursement and contingency reserve. 

10.9% 
Capital 

Debt Service 
&: Reserves 

Capital Expenses 
(Pay-as-you-go) 

County Debt Service" 

Ctmtingency Reserve 

Employee Tuition 
Reimburaement 
Gain Sharing 

Fiscal Year 
1997 

4.000,000 

24,463,880 

1,168.000 

75.000 
0 

Fiscal Year 
1998 

9,500,000 

24,694,130 

4,600.000 

75.000 

125,000 

%fna^ase 
(Decrease) 

137.5% 

(0.8)% 

2B7.2% 

0.0% 
100.0% 

TOTAL 29,726,880 38,994.130 31,2% 

* This amount does not indude debt service for schools and 
Howard Community College. This has been shoivn on the 
education budget page. 

Outlook for '98 

Debt Service 
Funding included for... 

• Debt payment on non-education bonds 

Pay-as-you go Funds 
Funding included for... 

• Road Resurfadng 
• Water hookups at Alpha Ridge 
• Funding from excess surplus for landfill 

remediation projects 

Contingency Reserve 
Funding included for... 

• Implementation of unforeseen events or 
emergencies 

• Human Resurces Study 
• Red Light Running Program when 

authonzed 
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Employee Infonnation 

Summary of Employees by Department/Agency 

Department/ 
Agency 

Board of Education (Requested) 
Howard Community College 

Sub- to ta l Educa t ion 

Libraries 
Health Department 

Sub- lo ta l O t h e r Agencies 

County Executive 
County Administration 
Depl. of Finance 
Office of Law 
Dept. of Planning & Zoning 
Dept. of Police 
ShcriffiDepl. 
Dept. of Pire & Rescue 

Services 
Depl. of Corrections 
Dept. of Recreation t Parks 
Dept, of Public Works 
Soil Conservation 
Cooperative Extension 
Dept. of Citizen Ser\'iccs 
Couniy Council 
Circuit Court 
Slate's Attorney 
Dept, of Inspections, Licenses 
and Permits 
Dept. of Social Services 
Dept. of Teclinology and 

Communication Services 
Sub-tolal Coun ty G o v e r n m e n t 
Employees 

Actual 
Fiscal IW6 

4,356.50 

27fi.QS 

4,626,58 

187.00 
180.80 

367.80 

6 
155.53 
55 
21-43 
62 

420.2 
48 

251 
118 
274 
404.17 

7 
1.86 

64.8 
30.57 
28 
57.97 

65 
1 

1053 

2,177.03 

Budgeted 
Fiscal 1997 

4,S83J 
27?,. 09 

4,855.39 

161.50 
175.7C! 

357.20 

6 
156.3 
50 
21.43 
60.48 

418.19 
48 

259 
l i s 
272 
379.97 

7 
1.86 

60.7 
28.22 
26 
55.97 

63 
1 

" T06.5 

2,139.62 

Proposed 
Pi seal 1998 

4,841.4 
273.09 

5,114.49" 

180.5 

172-4 

352.90 

6 
159.42 
51 
21.43 
60.48 

443,19 
48 

260 
118 
266 
374.18 

7 
1.86 

60.7 
27.72 
27.5 
56.97 

64 
1 

1073 

2,181.95 

Change 
Fiscal 1997/ 

1998 

258.10 

1 

259.10 

0) 
f?.?ni 

(4.3) 

0 
3,12 
1 
0 
0 

25 
0 

21 
0 

(6,0) 
(5.79) 
0 
0 
0 
(.5) 
1,5 
1 

1 
0 
1 

42.33 

T O T A L 7,171.41 7,352.21 7,649.34 297.13 
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New Positions 
Department 

Finance 

Circuil Court 

State's Attorney 

Police 

Fire and Rescue Scn,'ices 

County AdminJRtra\ion 

Technology and Communication 
Services 

Recreation and Parks 

Inspections, Licenses and Permils 

Position 

Accountant HI 

Senior Clerk 

Investigator 

Animal Handler 
Senior Clerk 
Police Records Cierk 
Police Officer (22) 

Fire Lieutenant 
Firefighter Trainee (20) 

Records Supervisor 
investigative Agent I 
Community Workiir Associate 1 
Accountant I 

Computer Programcr/Analyst 

Pnigram Coordinator 

Permit Clerk 
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New Positions/Other Agencies 
Department 

Board of Education (Requested) * 

Howard Community College* 

Position 

Secretary 
Resource Teacher 
Classroom Teacher 
Media Specialist 
Guidance Counselor 
Media Assistant 
Instructional Assistant 
Lab Assistant 
Specialists - Par^int Liaison 
Investigator 
Health Assistant 
Custodian 
Maintenance Worker 
Materials Handler 
Electronics Maint. Worker 
Grounds Worker 
Principal 
Assistant Principal 
CarccrSpcciaiisl 
Manager, Media Tech 
Dispatcher 
Secretary 
Assistant Principal - Spocia 
Special Education Teacher 
Occup/Physlcal Therapist 
Speech Pathologist - Specia 

Education 

Special Education 
1 Educatio]! 

instructional Assistant - Specia! Education 
Psychologist -Special Education 
Account Clerk 
Cafeteria Staff (est. FTE) 

Faculty 
Professional 

1.0 
1.0 

113.4 
3.0 

- 4.0 
3.0 

11.0 
L5 
1.0 
1.0 
3.0 

11.0 
5 
LO 
2.0 
3.0 
3.0 
6.0 
LO 
LO 
2.0 

18.0 
LO 

28.0 
LO 
5.0 

24.0 
.2 

LO 
8.2 

2.0 
3.0 

* Does not reflect 11.80 existing grant positions or the reduction of 18 positions. 

" Does not reflect the reduction of 4 positions 
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General Fund 
Revenues 
Howard County's budget is made up of over 100 
different revenues. However two of them, 
property tax and income tax make up almost 
86% of the total. The performance of these two 
revenues in large measure determines the health 
of the budget. 

Property Tax 

The property tax makes up about 53% of general 
revenues. The tax due is determined by multi
plying tile assessed value of the property by the 
tax rate foreach $100 of assessed value. The State 
of Maryland uses a triennial assessment system 
to determine the value of property for taxing 
purposes. This process of spreadingassessment 
growth Over a three year period has cushioned 
the budget from wide swings in property value. 
In Eheearly 90's the county continued to benefit 
from assessment increases as increased proper
ty values from prior years were phased in. 
However, as property values have continued to 
remain level or fall in value, the triennial assess
ment process has caught up vvith the recession. 
For Fiscal Year 1998 the assessable base is 
projected to grow by only 2% from reassess
ments. As thefoDowingchart shows, percentage 
increases in the assessable base peaked in Fiscal 
Year 1988 and have fallen since then. W]u\e the 
rateof increase turned up forthefisrt time in six 
years it should stabilize at the rate for the next 
several years. While the triennial process 
cushioned thecounty from decreases in the base 
it will also have the negative effect of shielding 
thecounty from increases in housing value over 
the next few years. 

Howard County Assessable Base 
Annual Percent Change 

63 sT^sSe^ sSs'g^DEMltz^ QX^SIV^T^Q 
Fiscal Year 

Income Tax 
The piggyback income tax in Howard County 
makes up about 33% of general revenues. It is 
the most economically sensitive revenue in the 
county, and was the largest cause of the revenue 
shortfalls of the past years, as indicated by the 
chart below. In Howard County the tax due is 
determined by taking 50% ofthe state income tax 
due for individuals. Thecounty does not receive 
corporate income tax. Collection patterns to 
date have indicated reasonable growth and the 
county IS projecting a 6% increase in income tax 
revenue for Fiscal Year 1998. 

Howard County Income Tax 
Annual Percent Increase 
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State Revenues 
State revenue as a major source has largely dis
appeared from the general fund of the county. 
All undesignated state revenues have been 
eliminated. Only highway gas tax funds and 
stateaid for police protection remain. State fund
ing for education has increased, however those 
funds go directly to the Board of Education and 
are not received by the general fund. 

Other Revenues 
The other revenues of the county are made up of 
charges for services provided to individuals or 
businesses and license and permit fees largely as 
a part of the development process. The im
plementation of theadequate facilities process in 
the county has acted to stabilize the amount of 
revenue received from these sou rces. As the level 
of deve lopmen t s tabi l izes , the revenue 
generated by that process will not continue to 
increase unless a rate increase occurs. No sig
nificant rate increases in charges or fees are 
included as part of this budget. 
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Fiscal 1998 

Revenues 
FUNDS FROM PRIOR YEARS 

Description 

This page is an opening balance of funds for the 
budget. This is money received during Ihe prior 
fiscal year which was unspent and returned to the 
county treasury sr year end-

Board of Education Prior Year Funds—This aceount 
contains local funds from the Board of Educalion 
which were unspent a( the end ofthe previous fiscal 
year and returned lo the county. 

Excess Surplus From the Rainy Dav Fund -- The 
Couniy Charter requires that the County niainlain a 
reserve account known as the "Rainy Day Fund." 
The Charter furlher requires thai any surplus 
generated must go to this account until ii equals 
seven pcrccJil of the pr ior y e a r ' s audi ted 

expenditures. The Charter then states that any 
surplus in excess of that amount may be used for 
paygo capita] or one time cxpcndiiures. The county 
estimates that it will generate a surplus $4 niiilion 
greater than Ihe a [noun t needed to maintain tbe Rainy 
Day Fund at the 7% levcL This account receives thai 
excess amount from the fund balance. 

Othcr^--Account acis as a "catch all" account, 
hicludcs return to Genera! Fund of unexpended funds 
on closed purchase orders, as well as miscellaneous 
items. 

Go;<rd oF Bducstion Prior Year Funds 

Other 

Excess Surplus 

TOTAL 

Audit 
FY 199(1 

325.650 

345.-lap 
0 

671,095 

Itmiyci 
FY i5y7 

Fslt[iia(c([ 
FY IWJ 

Ittulgcl 
FY [998 

0 

0 

4,00(1.000 

4.o(to,oi:io 

41 



Fiscal 1998 

Revenues 
PROPERTY TAXES 

Description 

Real, Personal and Corporatc--All real property 
(both land and improvements), tangible persona] 
property, and property owned by corporations in 
Howard Couniy are subject to ordinary taxes by 
Maryland stale and local laws. Such properly is 
taxed at a rate of $2.59 per $100 of assessed 
valuation for fiscal 1998. Assessnicnts of real 
property and tbe personal property of proprieiorships 
and partnerships are made by the supervisor of tlae 
local office of the Slate Depanment of Assessment 
and Taxation. Assessments of the various kinds of 
corporate property arc made by the cciilral office of 
Ihc Slate Departmeni and subsequently ccrlificd lo 
the local subdivision each year. 

Payment in Lieu of Taxes—Hopkins--Bv agreement, 
the Johns Hopkins University Applied Physics 
Laboratory pays the county to offset the cost of local 
services. The paynienl is sci by a budgel formula. 

Payment in Lieu of Taxcs--Hoiisinc--The couniy has 
entered into a number of payment in lieu of taxes 
(PILT) agreements in order to encourage developers 
to build low and moderate income homes. As Ihose 
developments begin to develop a positive cash flow 
this revenue will show a positive balance. 

Additions and Abatcmcnls-^An increase or decrease 
of a prior year billing by Tax Assessor (generally 
Personal Properly Taxes). The courts or ihc Properly 
Tax Assessment Appeal Board can issue decrees 
reevaluating property assessments. 

Interest on Taxes—County taxes which arc not paid 
on schedule result in iiiicrcsl charges lo the taxpayer. 
The penally is 2/3 of 1 perccni per montli between 
October 1 and December 30, and LJ/2 percent per 
inonih ihercaftcr. 

Tax Sale Revcnuc--Rcvcnuc from the sale of 
properties of delinquent taxpayers in application of 
Scclion 20.104, Subtitle L Title 20 of the Howard 
Countv Code. 

Real, Personal and Coqjorale 
PAymeni in Ueuof Taxcs--I!oplciiis 
Paymcnl in Lieuof Taxes--IIousiiig 

Addjlionsand Abatements 

Inicicsioa Taxes 
Tax Sale Revenue 

IOTAL 
1 
1 _ _ . . . _ :. 

Audit 
FY 1996 

176.0S0.702 

328.132 
(216.922) 
(230.973) 

62S.923 

156.253 

176.746.115 

Uttdgct 
FY 19^7 

IS3.033.076 
311.257 

(157.724) 

{332,800} 

7S(J.(X)0 
0 

I3J.66S.809 

rsliiimtcd 
FY 1997 

l«4.,S.S7..<t73 

330.220 
(355.500) 
(332.800) 

5IO.00CJ 

0 

135.039,793 

ISudect 
FY 1998 

]S9,S97,2()3 

336 .WO 

(350.{JOO) 
(y 

575.0GO 
0 

i90.453.S03 

42 

http://176.0S0.702
http://IS3.033.076
http://I3J.66S.809
http://i90.453.S03


Fiscal 1998 

Revenues 
DISCOUNT/CREDITS ON PROPERTY TAXES 

Description 

Discounts on Propertv Taxes—The net yield of. the 
tax rate is also affected by the discounts offered by 
the county as an incentive for prompt payment and 
the penalties imposed for late payment. Discounts 
are paid on county taxes at a rate of 1/2% for 
payments made during July, 

Assessment Adjustments over 5%--How3rd County 
provides tax credits in cases where properly tax 
assessnicnts increase more than 5% over ihe previous 
year. If a property meets all requirements, ilic credit 
is given automatically in the (ax bill. 

Communiiy Ori;anization Tax Credlls--The County 
Code authorizes real and personal property rax 
c r e d i t s for p roper ! y owned by commu niiy 
assoc ia t ions and used for communi ty , c iv ic , 
educational, library or park purjjoscs. 

Newly Constructed Unsold/Unu.sed Credit- - The 
Howard County Code authorizes the county lo grant 
properly tax credi ts on newly constructed or 
rchahiliiaicd homes which are unsold or unoccupied 
for 3 period not to exceed one year. 

Religious Group Rent Credit— The County Code 
authorizes (he payment of tax credits for space rented 
to tax exempt religious groups. The tax credit must 
be reflected in reduced rent to those groups. 

Discounts oa Property Taxes 
Assessment Adjuslnicnt over 5% 
Communiiy Organizaiton Ta.\ Credits 

Ncwiy Constructed Unsoid/lUnused Crcdil 

Religious Group Rem Crcdil 

Total Prt^eriyTax 

Sublolal Credits 

Audit 
FV 1996 

(616,104) 

{1.7S4.04S) 

(123,119) 

(3.210) 

(46.420) 

174.163.214 

(2.577.901) 

nuilci:! 
FV 1997 

(650.000) 

(1.500.000) 

(104,000) 

(4.160) 
143,OCO) 

ISI,362.64P 

(2,306.160) 

r.stimaled 
FY 1997 

(645,173) 

fl,120.0in 
{104.001) 

{4,160} 

(30.353) 

1S3.!36,096 

(1.903.697) 

FV 1998 

(670.000) 
a . 120.000} 

(I2S.00O) 

(4.000) 

(45.000) 

13S.491.808 

{1,967,000} 
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Revenues 
OTHER LOCAL TAXES 

Description 

Local Income Tax Surchar.gc--Stale law provides 
that the counties and Baltimore City must impose 
upon their residents a local income tax surcharge of 
between 20 and 60 percent of the state lax. This tax 
IS based u p o n the r e s i d e n t ' s s t a l e i n c o m e tax 
liability. As authorized by the Maryland General 
A s s e m b l y , t a x a b l e i n c o m e s for i n d i v i d u a l s of 
$100,000 or more and joint filers with incomes of 
S150,000 or more wili be taxed at a rate of 6^c. for 
income above thai level for calendar years 1992, 
1993 and 1994. Incomes from SS.OOO to the above 
limit will be taxed al 5% of income. Any change in 
the rate must be in increments of 5 percent from 20C? 
to 50% and in 2% increments from 50% to 60%.. The 
rale imposed by Howard County is 50 percent. 

This tax is collected by the stale along with income 
tax. After deducting a processing charge, the Slate 
Comptroller distr ibutes the balance to ihc county. 

A d m i s s i o n s and A m u s c n i c i i t s T a x - - T h e couniy 
imposes a tax of 7.5 percent on gross receipts derived 
from admission charges except for live performances 
and conce r t s where ihc rate is 5%. This tax is 

collected by Ihc statc^ and, aflcr a deduction for 
a d m i n i s t r a t i o n c o s t s , is remi t ted to the county 
quarterly. 

Local Rccordalion Tax--Howard County imposes a 
tax on every inslrumcnl conveying title lo real or 
personal property recorded with Clerk of the Circuit 
Court. Howard Couniy imposes a rate of S2.50 per 
$500 on the value of each rccordalion. 

Mobile Home Tax--Tlic couniy imposes a Mobile 
Home Tax. The rale is 10 pcrcciit of the gross annual 
rent collected on each occupied mobile home space 
or site in Howard County up in $3 ,600 with an 
additional 5%.! of the atiiouni of annual rent charged 
over $3,600. 

Hotcl/Moicl Tax--Howard Couniy levies a tax of 5%' 
on ho ld and molcl receipts in the county. 

Local Income Tax Surcharge 
Admissions & j'Vmuscmcnt Ta.*; 

Local Recordaiion Tax 
Motiile Home Tax 

Hotcl/Motcl Ta.x 

TOTAL 

Atidil 
FY 1996 

1(J6.717.196 

1.K1I.071 

7,W5.2I0 

549,637 

I.4I4.184 

116.827.293 

Budget 
FV 1597 

II0.510.340 

i.mo.ffflo 

6.800,1X10 

540.000 

1,515,000 

120.-165,340 

Ks(iiii»(ctl 
FV 1997 

n3.]20,lA')0 

1.000.0fXl 
7.200.000 

5f!0.000 

1.515,000 

123.395.000 

FV m s 

119,'X)(U100 

l,{iOO,000 
7.540.00) 

530,000 
1.600,000 

130.620,000 
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Revenues 
STATE SHARED TAXES 

Description 

C o r p o r a t e F r a n c h i s e & S a v i n g s & L o a n 
A s s o c i a t i o n / M u l u a l S a v i n g s B a n k Tax—This 
revenue is received from two different sources: one 
half of the $40 corporate filing fee is returned to 
Howard County where Ihc principal office of the 
corporation is located, and a percentage of the net 
taxable income of savings & loans is dislribuied on 
the bas i s of the percent of depos i t s in Howard 
C o u n t y . The F Y 1 9 9 3 b u d g e t of the S l a t e of 
Maryland changed state law to end distribution of 
this revenue to Howard County. 

Highway Users Tax--The slate tax on gasoline and 
diesel fuel is 23 1/2 cents per gallon. Thirty percent 
of that amount is shared with local jur isdict ions. The 
county ' s share is allocated based on road nnlcagc and 
motor vehicle registrations. 

Auto Filing Fee—Eighty percent of ihe vehicle tilling 
tax, rcgislralio]!, license lax and fees are deposited in 
the stale gasoline and motor vehicle revenue account, 
of which 17.5 percent is distributed lo Ihc couiitics. 

Recordation Tax (Sr3lc)--Slate tax levied when a 
c o r p o r a t i o n or l i tn i i ed p a r t n e r s h i p m e r g e s or 
transfers assets. Tax rate is $1.65 per $500 of real 
property. 

State TransferT3X--Transfcr tax on sale of property 
or assets of a corporation within a couniy. The (ax 
is the same as Ihe local transfer tax which is 1% of 
ihc assets being transferred. 

Franchise Tax 

Highway Users Tax 

Auto Filing Fees 

Rccordalion Tax (Slate) 

Slate Transfer Ta-x 

TOTAL 

At id i l 
FV 1996 

865 

8.00S.437 

0 

57,698 

9,723 

8,076,723 

ntiduct 
FY 1997 

0 

7,700,000 

60,000 

30.000 

30.000 

7.S20.C)00 

Ksliiuittcd 
FV 1997 

0 

8.200,000 

60.000 

30,000 

162.000 

S.452,000 

Budget 
FV 1998 

0 

9.013,059 

60,000 

35,000 

30.000 

9.133,059 
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Fiscal 1998 

Revenues 
UCENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and pcrniils. The rates for fees arc set by the Howard 
Couniy Council or by stale law. More details on 
these licenses and permits can be fouiid in the Office 
of Budget publication Howard County^ Maryland^ 
User Fees & Charges. 

Beer and Wine License Ftt 

Distilled Spirits License Fee 

Tradcis' License 
Duildtng Permits 

EiccJrkal Licenses 

Electrical Pcrniirs 

riunibiiig Permits 

Plumbing/Gas Regi.'̂ trafion 
Mobile llome Perniiis 

Sign Permits 

Animal Licenses 

Cat Licenses 

Marriage Licenses 
Marriage L i e Doniestic V^oicnce Surciiarge 

Pcddtcrs' & Solicitors' Licenses 

Other 
Building Rein^ctioii 

Building Extensions 

TOTAL 

, --

Audit 
FV 1996 

146.705 

9.300 

377.169 

1.7:0jSf>4 

104.580 

272.931 

718.269 

i-mo 
S,1()0 

19.291 

56,433 

0 
8.210 

41.050 
7,3S5' 

4.194 
1,937 

1.322 

3.500.610 

nudcel 
FY 1997 

136.000 
6.500 

375.5(!0 

IJOO.OOO 

24.0Oi 

425.Cl(»0 

730.000 

4,200 

3,870 

20,000 

62,580 

0 
8,500 

41,720 

3.400 

5,500 

2,500 

2.500 

3.561.770 

Fsti mated 
FV 1997 

136.000 

6.500 

375,500 

!.6.80,000 

iOXXiO 

350.0O.1 

650.0KI 
5.i:«)0 

8.870 

16,500 

62.5S0 

0 
8,000 

41,720' 

3.400 

6J0O 
i,60l 

2.500 

3,3S9A7D 

FV 1998 

137,500 

8.500 

375,000 

1,850,000 

loo.nofj 

425.000 

725.000 

4,200 

8,750 
2{t.0CI0 

62.500 

SO.OOO 

«,0(iO 

41.500 

3,000 

6,500 

2,100 

1.500 

3.834.050 

-,. 
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Fiscal 1998 

Revenues 
REVENUE FROM OTHER AGENCIES 

Description 

Civi l Defense Reim burse ment--The federal 
government reimburses the county for 50% of the 
cost of operating Ihc local Office of Civil Defense. 

Dept. of Human Resources ("State's Attorney')--Thc 
Slate Department of Human Resources through an 
agreement with the S ta te ' s At torney 's Office 
reimburses the county 75% of the cost of processing 
child nonsupport cases. 

Slate Aid for Police Proicction--The state gives the 
couniy a grant to support local police services. The 
funds arc allocated by a formula based on popiilaiion, 
wealth and spending effort. 

Soil Conscr\'ation--The state pays a portion of Ihe 
cost of operaiing the loca] office. 

Communiiv College Debt Servicc--Thc Howard 
Community College reitnburses the coutily frotn 
student fees for a portion of the debt service cost of 
the campus student center. 

911 Reimbursements-Represents a 50 cent per nionih 
surcharge collected from telephone bills in Howard 

County, used lo offset the cost of the county's 
enhanced 911 emergency response system. 

Howard County Social Services--Thc local office of 
this slate agency reimburses a portion of Ihc cost of 
an assistant County Solicitor in the county's Office 
of Law assigned to work with Social Services cases. 

Gvil Defense Reimbursement 

Dept. of Human Resources {State's Attorney) 
Slate Aid for Police Protection 
Soil Conservation 

911 Reimbursement 

Howard County Social Scr\'ices 

Communiiy College Debl Service 
Board ofEducalion Telephone Debt Scr\'ice 

TOTAL 

Audit 
FV 1996 

23.762 

364.249 
2,249.100 

31.446 

710.306 

53.730 
5S.275 

104,330 

3,624,550 

Duduet 
F \ 1997 

25,000 

312.900 
2.312,100 

30,000 

620.im 
50,600 

59.730 

0 

3.410,330 

LIsliittulMl 
FV 1997 

25,0lX) 

315.000 
2312,100 

30.000 

620,000 

50,600 

59.730 

0 

3,412.430 

Btifigct 
FV 1998 

25.000 

325.000 
2.477,000 

30,000 

650.000 

50,000 

59,730 
0 

3.616.730 
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Revenues 
CHARGES FOR SERVICES 

Description 

Charges for Services are fees charged by (he county 
to perform specific services for individuals or 
organizations. Tbe fees arc designed to rccovei ihc 
cost of performing the ser\'ice. More informalion on 
each fee is available in the Office of Budget's 
publication Howard Countv. Marvland User Fees & 
Charges. 

Finance Payroll Sen'ices 

Sale of Maps and Publications 

Civil Marriages 

Tax Lien Ccrtirtcations 

Planning snd Zoning Fee? 

House Type Revision Fees 

IRBand MIDFA Application Tecs 

Rcnlal Housing Insjicciion I'ee 

Development Review Fees 

Development Specification Fees 

Dc\'elopmcnt Overhead Fees: Waiter & Scu-er 

Private Watei &. Sewec Inspection Fees 

Tope^rapJiic Ivlaps 

Police Record Check 

Police Vehicle Storage 

Master in Chanccr>' Fees 

Sheriff Fees 

Boarding of Prisoners 

Other 

Rccrcalion and Parks Piogr^ini Fees 

Use of Couniy Landfitt 

Parlcing Meter Revenue 

Private Roads RcimburscnH-nl 

Snow Removal Fees 

Subdivision Process Fees 

TOTAL 

Attdil 
FV 1996 

19.796 

22.9S0 

6.570 

168,229 

756.S35 

52.485 

3,000 

63(J.940 

1,223.616 

16,720 

795.140 

8.591 

10.456 

52.024 

2.000 

26,565 

259.033 

1,212.925 

263.188 

74.89S 

2.I14.S13 

6.6SI 

2ti.359 

107.50} 

46.550 

7.909,944 

Btidget 
KV 1997 

37,300 

15.000 

6.0O1 

230,000 

700.000 

53.000 

3,000 

330,000 

LltlO.OiX) 

20.(W0 

450.0Ot 

11.000 

3.500 

51,(X)0 

5,000 

22,000 

270,000 

1.345,000 

32,500 

2C>0.0Ot 

0 

8,000 

29.000 

100,000 

30.000 

5,106300 

Ksliin»t«I 
FY 1997 

20,000 

15,0C)U 

6.000 

175.200 

730.001 

53.000 

3.000 

340.000 

E.I70.0OI 

20.01X1 

500.{»(iO 

11.000 

SJOO 

60.00) 

3.600 

18.000 

270.000 

1.412,000 

3 a 5 0 0 

75.CK'iO 

0 

17.0CKJ 

29.000 

KiO.OOO 

36.(100 

5.107.3C:O 

Budccl 
FY 199S 

20.000 

19,500 

6,KX) 

200,(K)0 

760.0O> 

50.00) 

3.000 

650.000 

1,190,000 

16,000 

470,000 

10,000 

8,000 

53.010 

5.(X)0 

20.00) 

:;70,000 

1,404,001 

37,500 

80,000 

0 

I7.0O) 

25.(J00 

100.000 

43.00fJ 

5.457,00} 
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Fiscal 1998 

Revenues 
REVENUES FROM USE OF MONEY AND PROPERTY 

Description 

Interest on Investments--The Office of Pinancc is 
responsible for the county's "cash management 
portfolio," whereby temporary investments of all 
funds are made on a daily basis. This shorl-Ierm 
inveslment of general fund idle revenues requires 
daily contact with banks and brokerage offices in 
order to take advantage of the best interest rates 
being offered for new investnicnis. Al the same time, 
investments already made are reviewed daily for ihc 
possibility of increasing Ihc yield by evaluating 
current trends and forecasts related lo the money 
markets. 

Rental of Properiy--Rcvenue realized from renting 
county-owned land that will be needed in the future. 

Sale of Property and Equipmenl--Tbc sale of 
county-owned surplus property by the county. For 
example, auctioning by scaled bids of county trucks 
no longer needed. 

Other—A return to the general fund of remaining 
unspeni dollars for miscellaneous payments. 

.Audit 
FV 1996 

Inlerest on Investments 

Installment interest 

Cletk of the Court Interest 

Golf Course Interest 

Rental of Property 

Sale of Property and equipment 

Other 

Concessions 
Savage Mill Interest Payment 

TOTAL 

5,633.629 

12.677 

71.S41 

0 

0 

2.506 

62.996 

29.122 

0 

5.S67.77! 

Biidcel 
FV 1997 

1.600,CftO 

15,300 

30.0)0 

0 

lO.OO) 

50.000 

499.473 

32,000 

0 

2,237,273 

Rslitiiulcd 
FV 1997 

2,(xjao)0 

15,300 

30.000 

0 
0 

2.0K) 

449,473 

32,000 

0 

2.579273 

Budget 
FY 1998 

l.SCiO.CXlO 

15.000 

30.000 

0 

0 

5.000 

500.000 

30,000 

7 3 , I O J 

2,453.100 
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Fiscal 1998 

Revenues 
HNES AND FORFEITURES 

Description 

These revenues arc fines for neglecting to obtain 
certain licenses, parking tickets, administrative court 
costs, violations of the animal control laws, and false 
alarm fees. 

Parking Violafion Citations 
Animal Conlrol Civil Penalties 

Court Fines 

FincSfTorfei lures 

Other Fines 

Civil Offenses 

TOTyVL 

Audit 
FV 1996 

154,186 

6S.931 

73,279 

8.169 

3,954 

7.6S0 

316.219 

Biidccl 
FY 1997 

352.300 

55.000 

82.000 

45.(K)0 

1,300 

255,100 

791.200 

Fsliittalcd 
FY 1997 

Budget 
FY 1998 

2d0.0Oi 

75.01X1 

20.000 

4,300 

7.750 

469.050 

284,500 

65.000 

65,0)0 

230.000 

4.300 

7,750 

656.550 
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Fiscal 1998 

Revenues 
INTERFUND REIMBURSEMENTS TO T H E GENERAL FUND 

Description 

Revenues in this section arc paid to the general fund 
from other funds in the budget as a reimbursement 
for services provided. 

Public Services CommunicalJon Fund--This account 
reimburses the general fund for work done in support 
o f t h e local cable t.v, franchise. 

Agricultural Land Preservation Fund—This account 
rcintburses the general fund for the indirect overhead 
cost of the Agricultural Land Preservation Program. 

Fire Department Utilities—In this account, fire tax 
funds reimburse the general fund for utility charges 
at Fire Station #7 . 

Street Light District Fund--This account returns to 
the general fund money paid to the street light district 
fuixd by residents for energy costs of lights in street 
light districts. 

Self-Insurance Funds. Office of Law--This account 
reimburses the general fund for the Office of Law's 
time spent in support of tlic s t i f insurance funds. 

Return from Internal Service Funds--Tbcse accounts 
return to the general fund excess funds collected by 

internal service funds such as radio mainlcnance, 
data processing and central services, 

Waler & Scwxr Pro Rata Shares--Tfacsc accounts 
reimburse the general fund for work done in support 
of the county ' s water and sewer utility. 

G e n e r a l C a p i t a l / D e v e l o p e r P r o j e c l s Pro Rata 
Shares—This account reimburses the general fund for 
work in support of these capita! projects. 

Debt Service Inlcrfund Rci]nburscnient--Tlie general 
fund pays out all of debt service cos t s . These 
accounts reimburse Ihe general fund where Iransfer 
tax or other sources are used lo cover or supplement 
debt service costs. 

BAN Management Fund--Exccss investment income 
is returned lo the general fund after paying the cost 
of Ihc bond anticipation note program. 

R e c r e a t i o n S e t f - S u s i a i n i n g F u n d P ro Ra ta 
Share—Cost incurred by the General Fund in sujiport 
of Ihis fee-based fund arc recovered in this account. 

Solid Waste Fund Pro Rata Shiirc—Cosi incurred by 
the G e n e r a l Fund in s u p p o r t of (his fund arc 
recovered in this account. 

Public Service Communication.'; Fund 

Agricoliurai Lflnd Preservation Fund 

Rrc Department Utilities 

Street Ught District Fund 

SelE-lnsurance Funds 

Water & Sewer Pro Rata Shares 

DPW Developer Projects Pro Rata Sh.ire 

General Capilat Piojccts Pro Rata Share 

Community Renewal Debt Interfund 

Fire Debt Service Inlcrfund 

Recreation &. Parks Debt Service Intcrfund 

Relurn from BAN Management Fund 

LGIT Debt Scri'ice inlcrfund 

Relurn from Healtli Fund 

Rec. Fund ScIf-SusLiining Fund Pro R.iia Share 

Solid Waste Fund Pro Rai.i Sliare 

TOTAL 

Audit 
FV 1996 

65,000 

134,000 

a 
35.435 

211,595 

2,235.101 

81,272 

846.64S 

1.045 JSO 

445,900 

2,6Q0XW 

0 

54.316 

426.^67 

406,000 

0 

S.590.714 

Budcct 
FV 1997 

79.K)S 

101.790 

0 

40,000 

271,900 

2..S57.840 

92.000 

950,000 

i.0S2.410 

562.710 

2.600,000 

900.000 

265.600 

S 18.000 

470.000 

613,900 

11,705,258 

Estimated 
F^' 1997 

79.] OS 

101.790 

0 
40.010 

271,900 

2JJ57,840 

92.000 

950.000 

i.0S2.410 

562.710 

2.6O(,000 

900.010 

265.60J 

81 S.OO) 

0 

613.900 

U.235.25S 

Huducl 
F^ ' 1998 

79.108 

83.510 

0 

40,000 

271.900 

3.036,527 

95.000 

950,(J00 

1,193.410 

527.490 

2.016.563 

70().OK) 

265,600 

0 

0 

660,350 

9.929,463 
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The Capital 
Budget 
The capital budget includes the funds to con
struct n^ajor govemment facilities such as roads, 
bridges, schooiS/ fire stations, etc. Capital 
projects usually take more than one year to com
plete, unlike operating budgets which cover 
only one year. The budget for any one project 
may include money which has already been 
spent, additional funds for the next year, and 
planned expenditures forfiveyears in the future. 

Capital projects are funded by a number of 
revenue source . Because tlie projects are usual
ly major facilities, the county often borrows 
money to pay for them over a long period. The 
borroived money, called bonds, is repaid 
through the operating budget debt ser\'^ice pay
ments much like a homeowner makes mortgage 
payments. For Fiscal Year 1998 the county has 
budgeted debt service payments of $43,372,580 
in the general fund. 

The capital program is a plan showing an
ticipated capita! projects in the five years follow
ing the capita] budgeL 

The Role ofthe Capital 
Budget in the Adequate 
Public Facilities Process 

In 1992 the county adopted an adequate public 
facilities ordinance to provide planning predict
ability for the county. The legislation requires 
the testing of proposed development for ade
quacy of schools and roads as a condition of 
subdivision or site development plan approval. 
The county in turn is required to adopt 10 year 
plans for ils infrastructure of schools, roads, 
solid waste , water & sewage, and other 
governmental functions. These master plans are 
used todetermine the adequacy of infrastructure 
necessary to allow development. As such, the 

capitaibudgetisthevehicle for determining how 
development will proceed in the county. 

The Debt Affordability 
Process 

To determine reasonable debt levels for the 
county as part of the capital budget process, each 
year the County Executive appoints a Bond & 
Spending Affordability Committee consisting of 
individual citizens vvith fiscal expertise and 
county officials to review the county's ability to 
absorb and pay for bond debt. This review has 
become a regular function of the budget process 
and includes recommendations made by the 
committee regardingiiowmuch new debt can be 
afforded by the county without overburdening 
itself with debt service payments. In order to 
make its recommendations, the committee ex
amines the following measures: 

L Debt measured as a percent of the county's 
assessable base. The County Charter limits the 
county debt to 12% of the assessable base. 

2. Per capita debt measured as a percent t̂ f the 
jurisdictions per capita personal income. 

3. Debt measured against the population on a per 
capita basis, 

4. Debt Service [the repayment of bond principal 
and interest) as a percent ofcurrent general fund 
revenues. 

This year's committee report reviewed the debt 
levels of the county in light of projected 
revenues. That evaluation made it clear that the 
county must hold new bond authorizations close 
to $25 million each year. Consequently this 
proposal requests $26.04 million in new general 
obligation bonds. 

The complete report of the Committee is avail
able from the County Budget Office upon re
quest. 

The Howard County Capital Budget is publish' 
ed separately fixjm the opwniting budget, hoiV' 
ever, the County Executiz^e's Capital Budget 
Message, n summaiy and highlights follozvs. 
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March 27,1997 

Dennis Schrader, Chairmein 
Hovrard County Council 
George Howard Building 
3430 Courthouse Drive 
Ellicott City, Maryland 21043 

Dear Mr. Schrader; 

Again this year, I am pleased to submit my proposed Capital Budget for Fisced Year 1998 and Capital Program 
for FY 1999 to 2003 lo the County Council. As always, the development of the Capital Budget is a balancing act 
between the needs of the county and our ability to pay for them. Over the past ten years, the county has made a 
substantial investment in expanding and maintaining our public facilities. We have expanded and upgraded 
our schools lo meet increased enrollment demands without increasing class size. We have expanded our library 
and park systems and built the police and fire stations and other public buildings needed to maintain public ser
vices. We have also made a substantial investment in both the state and local road network in the coimty. All 
these things contribute to the quality of life that makes Howard County such a wonderful place in which to live 
and work. As we look forward to the next decade, I believe that we are better situated than any other jurisdic
tion in the state to continue the orderly development of the county without compromising our quality of life. 

However, this has not come without cost. While we may have the best infrastructure in the state, we also have 
the highest debt in the state measured on a per capita basis. Tliis means that we have to use more of our avail
able revenue to pay the debt service on our bonds tlian other counties. It also means that as we go forward, we 
have to carefully manage our capital budget to insure that our debt burden begins to stabilize as a percent of our 
revenues. 

The Spending Affordability Advisory Connnittee, in its report to me this year, again made it very clear that we must 
watch our debt per capita levels and debt service as a percent of the budget ratio. It recommended that the coun
ty authorize no more titan $25 million in new general obligation bonds in the budget. I have worked hard to 
maintain the spirit of those recommendations. Tlus budget includes $26 million in new general obligation 
bonds while at the Scune time funds the projects that I believe are critical to the county. I exceeded the cap recom
mended by the Committee by Sl million to include a' S3 million project to purchase a building the county is now 
renting. I did this because the county will save more than $200,000 a year by paying debt service rather than 
rent on this building. I believe that this budget proposal meets the spirit of Uie recommendations of the Affor
dability Committee. 

Education continues to be my highest priority in tlie budget. Close to three quarters of our available debt 
capacity will go to school construction. In this budget, I have fimded all requests for additional classroom seats 
except for the North East IvGddle School. However, I hope that additional state construction funds will be 
forthcoming to allow this project to move up to the current year. Following up on the commitments that I have 
made in prior years, any additional school construction funds received by the slate will be used to increase 
education funding rather than decreasing local bonds. 

In its report tliis year Tlie Spending Ajfordability Advisory Committee also addressed the problem of landfill 
remediation costs at the county's three landi'ihs. It recommended that instead of issuing 20-year bonds to pay 
for the remediation, the couniy issues 5-year bonds despite the higher taxes that would be needed to pay off the 
bonds in the short term, I have made a commitment not to raise taxes or fees so I am reluctant to follow tliese 
recommendations. Nevertheless, some tough decisions that we made several years ago are starting to return 
dividends. In 1992, the voters in the county approved a Charter amendment that created the Rainy Day Fund, 
It required tliat all available surplus funds in tlie budget be deposited to the Rainy Day Fund until it equaled 7% 
of the prior year's expenditures. It further said that any amount over that level could only be used for one-time 
expenses. For the past several years., any surpluses tliat have been generated have been used to fill the Fund to 
capacity. 
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I am pleased to announce that the county expects to have $4 million surplus funds from the FY 1997 Budget 
above that needed to maintain the Rainy Day Fund at the 7% level. I believe that the best use for this surplus is 
to fund much of the landfiB remediation cost with these pay-as-you-go funds rather than issuing bonds. Conse
quently, all of the $4 million in anticipated surplus will I:^ used to offset the need for additiona! bonds in these 
remediation projects and to eliminate as much of the previously approved bonds for this purpose as is possible. 
In addition, the county received a $2,7 milUon settlement from the illegal dumping at the Carr's Mill LiindfiU. 
Using these one-time or surplus funds to pay for one-time capital costs is the best fiscal policy. We should not 
repeat the mistakes of the 70's and 80's, when the county used surplus funds to pay for operating or ongoing 
costs. When they disappeared, we had a fiscal crisis. 

Last year the county, vvith the assistance of our local legislative delegation to the Maryland General Assembly, 
m.oved to change the structure of how development excise tax was used. The old structure prevented the county 
from effectively using tliese funds for road construction, the purpose for which the tax was created. Now that 
the structure has been changed, the county has begim to move aggressively to leverage these dollars to the best 
advantage by using them to pay debt service on short-term bonds specifically issued for road construction. The 
first of tliese bonds will not be issued until the Spring of 1998, but the work has begun. The most important 
short-term needs in the county's road network are overpasses at three critical junctions with state highways: Rt. 
175 and Snowden River Parkway, Rt. 29 and Rt. 216 and Rt. 29 and }ohns Hopkins Road. I believe that the coun
ty and the state should share in the cost of these projects. To jump-start the process and end the stalemate, I 
have proposed f o tlie state that they pay for one and one half of the intersections with the county sharing an 
equal amount. In other words, b o ^ the county and state would pay the fuU cost on one overpass, and in the 
third the cost would be shared equally. I have included excise tax-fianded bonds in the budget to pay for the first 
interchange. When the state agrees, we can begin. 

For Fiscal Year 1998^ I am proposung a Capital Budget of $92,661,000. New general obligation bonds funded 
with general revenue make up $26,041,000 of the total. Education projects will receive $18,734,000 of that 
amount. 

The Budget also includes 520,431,000 in new Excise Tax Road Construction Bonds. As I described above, these 
bonds will be structured as five-year bonds and debt service on them will be paid from the excise tax dedicated 
to road construction projects. This is the second year in a five-year program to fund the high and medium 
priority road construction projects in our master plan. 

The capital projects included in this proposed budget are critical to our future and to our quality of life. In my 
review of budget requests, I have had to defer or scale back many requested projects. As always, it would be 
tempting to fully fund tliese projects, but these challenging economic times have forced us to reassess our 
priorities. Once again, we must concentrate our limited resources on what is needed instead of what is wanted. 

As always, my staff and 1 stand ready to assist you in your review. 

Sincerely, 

Charles I. Ecker 
County Executive 
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Revenue Summary 
Executive Proposed Capital Budget 

Loans, Grants & PSIAC (10.04%) 

Utility Fund (20.03%) 

Stm Dm, Other & Dev. (7.45%) 

Pay go & Tran. Tax (12.19%) 

Excise Bonds (22.18%) 

Bonds (28.10%) 

REVENUE SUMMARY 
$ jrr Thousands 

Executive Pay Go & Excise Loans, Grants & Storm Drain, Utility 
Proposed Transfer Tax Bonds PSIAC Bonds Other & Develop Fund 

Education 

Transportation 

Water Sc Sewer 

General 

Recreation & Parks 

Other 

TOTAL 

25,965 

29,436 

21,659 

14,198 

(917) 

2,320 

92,661 

2300 

3,145 

0 

5,140 

0 

510 

11,295 

0 

20356 

0 

0 

0 

0 

20,556 

4,231 

1,761 

250 

2,001 

567 

490 

9,299 

19,234 

2,405 

0 

3,232 

0 

1,170 

26,041 

0 

1369 

2,845 

3,825 

(1,484) 

150 

6,905 

0 

0 

18364 

0 

0 

0 

10,564 
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Expenditure Summary By Program 
Executive Proposed Capital Budget 

Other (2,46%) 

General (15.03%) 

Recreation & Parks (0.97%) 

Water & Sewer (22.92%) 

V-Educa t ion (27.48%) 

Transportation (31.15%) 

APPROPRIATION SUMMARY 
S in Thousands 

Prior Exe. 
Authorization Proposed Subtotal FY 99 FYOO FYOl FY02 FY03 TOTAL 

Education 

Transportation 

Water & Sevs'er 

General 

Recreation ic Parks 

Other 

215,768 

74388 

131,129 

55,760 

52,185 

85,008 

25,965 

29,436 

21,659 

14,198 

(917) 

2320 

241,733 

103324 

152,788 

69,958 

51,268 

87328 

31,436 32374 45371 32370 15369 

14,720 15351 

15,158 7,830 

8,799 9,167 

1,074 1,112 

27,414 13,817 7,478 11348 

7,440 7,977 7,074 8,185 

4382 3,624 2334 1,699 

5,680 

1,824 

2,943 

5,001 

1371 

399353 

158,042 

179,786 

133,157 

86,945 

101,138 

TOTAL 614,237 92,661 706,899 100,750 81,672 72330 64381 32,188 1,058,620 
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Education 
Capital Projects 

Transfer Tax (2,500) 

PSIAC CU^l) 

Bonds (19,234} 

Outlook for *98 
Public School System 
Funding included for,.. 

• compledon of additions to Mt. Hebron H,S., 
Deep Run Elementary School, Waterloo 
and Worthington Elementary Schools 

• continuation of the systemic renovation, 
program, roofing projects, and completion 
of several middle & elementary schools 

Community College 
Funding included for... 

• systemic renovations 

Future operating expenses associated with 
education projects will require payment of 
approximately $14.2 million in annual debt 
service when the bonds are sold . 

$ in Thousands 

Board of Education 

Commurtity Cofiege 

Prior 
AuUwTiution 

213,168 

2,600 

ExecuUve 
Pioposed 

25,465 

500 

Subtotal 

238,633 

3.100 

FY 99 

28.969 

2,447 

FY 01 

30,721 

1353 

FY 01 

38,528 

7,043 

FY 02 

29,269 

3.601 

FY 03 

14,307 

1,062 

Total 

380,447 

19,106 
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Outlook for '98 

Transp orta ti on 
Capital Projects 

Pay Go i3,l45)^^^^y:.. . ,^x^v., Grant Sc Other (3^30) 

" ̂ E x c i s e Bonds (20356) 

Transportation 
Funding included for... 

• $20.6 million in 5 year road 
construction bonds. 

• resurfadng 40 miles of roads 

• design and construction of two new bridges 

• ongoing program of sidewalk and 
roadside repair 

• street lighting, safety, intersection & 
signalizatlon improvements 

• initiate cost share program witli state 
for construction of major interchanges 

Annual debt service for transportation 
projects will be approximately $4.1 nnillion 
per year when the bonds are sold. 

$ in TTiousands 
Prior 

Authorization 
Executive 
Proposed Subtotal FY 99 FYOO FY 01 FY02 FY03 Total 

Bridge Improvements 

Rosd Resi^aclng 

Road Construction 

Sidewalks & Curbs 

tnterwctlon tmprov. 

7,147 

5,39S 

51.565 

2,793 

7,485 

1,283 

4.300 

21,917 

S29 

1.007 

0,430 3,813 1,112 1.363 124 28 14,870 

9,698 2,000 3,000 3,000 3,000 3.000 23,698 

73,482 5,958 9,385 2,460 4,206 998 96,489 

3,722 1,581 7C0 645 451 126 7,225 

8.493 1,368 1.654 1,331 1,336 1,528 15,760 

TOTAL 74,3SS 29,436 103,824 14,720 15,851 8,799 9,167 5,680 158,042 
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Outlook for '98 
Water & Sewer 
Funding included for... 

Water & Sewer 
Capital Projects 

Developer & Grants (3,i 

Utility Fund (18^64) 

Upgrade of L. Pax Water Reclamation plant 

leachate disposal system at Alpha Ridge 

design & construction of Roclcbum pump 
station, force main and sewer 

design & construction of sewer for the 
Guilford Rd./Clarksville area 

Rockburn Hill Rd. water exterxsion project 

S In Thousands 

Water 

Sewer 

Prior 
Autliorlzation 

62.560 

48,569 

Council 
Approved 

16,129 

5,531 

Subtotal 

98.689 

54,099 

FY 99 

7,325 

7,833 

FY 00 

535 

7,295 

FY 01 ' 

181 

893 

FY 02 

754 

35S 

FY 03 

1,466 

358 

Total 

108,950 

70,836 

TOTAL 131,129 21,659 152,788 15,158 7,830 1,074 1,112 1,824 179,786 
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Pgo ftT.Tax (5,140) 

General 
Capital Projects 

Bonds (3,163) 

Grant & Other (2,890) 

Outlook for '98 
General 
Funding included for... 

• purchase property and/or buildings to 
consolidate government sites 

• purchase & install on-line cashier system 

• systemic faciUty improvements & energy 

conservation retrofit of public facilities 

• continue renovation & improvement of 
Ftre and PoUce buildings 

• upgrading of 911 equipment 

The twentj'-nine general projects funded will 
account for approximately $4.4 milUon 
in future debt service costs when the 
bonds are sold. 

$ In Thousands 

General Cotmty 

Fire 

Police 

Library 

Prior 
Authorization 

40,443 

7,320 

2,436 

5.562 

Executive 
Proposed 

11,913 

790 

1.495 

Subtotal 

52.355 

8,110" 

3,931 

5,562 

FY 99 

24,965 

2,449 

FY 00 

12,925 

892 

FY 01 

5,976 

1,502 

' 

FY 02 FY 03 Total 

11,345 

203 

1,187 

1,756 

108,753 

10,503 

3,931 

9,969 

TOTAL 55,760 14,138 69,958 27,414 13,817 7,478 11,548 2.943 133,157 
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Recreation & Parks 
Capita] Projects 

Dev., Grants Sr Other ((917)> 

Outlook for '98 
Recreation & Parks 
Funding included for... 

• the Neighborhood Recreation Gremt 
Program 

• systemic improvements and resurfacing of 
roadways, parking lots, paths & courts 

• the Historic Sites Preservation 
Program 

$ in Thousands 

Recreation & Parks 

Prior 
Authorization 

52,185 

Executive 
Proposed 

(917) 

Subtotat 

51,268 

FY 99 

7,440 

FY 00 

7,977 

FY 01 

7,074 

FY 02 

8.185 

FY 03 

5.001 

Totai 

86,945 

TOTAL 52,105 (917) 51,268 7,440 7,977 7,074 6,185 5,001 86,945 
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other 
Capital Projects 

Bonds (1,170) —["^~^ . ' - -.*•:! '^^^!.-: 

:;'>^>^Pay Go &: Tran. Tax (510) 

Storm Drain (210) 

Grants i Other (430) 

Outlook for '98 

Other 
Funding included for... 

• improvements to various storm 
drainage systems 

• the Emergency Storm Drainage 
Reconstruction Fund 

• implementation of the Wilde Lake Sediment 
Study to stabilize Wilde Lake tributaries. 

« continuation of the land banking program 

to purciiase land suitable for development 
for low and moderate housing units. 

Future annual bond sendee costs will be 
approximately $1.3 milUon for Otlier 
projects after bonds are sold. 

$ m Thousands 

Storm Drainage 

Agricultural Preserv. 

Community Renewal 

Prior 
Authorization 

8,768 

69.030 

7,210 

Executive 
Proposed 

1,820 

500 

Subtotal 

10.568 

69,030 

7,710 

FY 99 

4,082 

500 

FY 00 

3,124 

500 

FY 01 

2,5 

FY 02 FY 03 Total 

1,699 1,371 23,398 

69,030 

8,710 

TOTAL 85.008 2,320 87,328 4.582 3,624 2,534 1,699 1,371 101,138 
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