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Education

HOWARD COUNTY PUBLIC SCHOOL SYSTEM

011-551-0160

—
Description

The Howard County Public School System is
responsible for developing educational policy and
operating special education, elementary, middle
and high schools. Enroliment is expecled 1o reach
nearly 40,000 students next year.

The total budget for the School System is di-
vided into 13 calcgorics including debt scrvice on
educational capitai projects. Detailed information
can be found in the Fiscal 1993 Board of Education .
Approved Operating Budgel document published
by the Howard County Public School System.

Revenue Sources Include:

Howard County $184,605,140G

— ] -
Highlights

Funds are included to:
- Accommodate an cxpected 1,600 new studenis

- Open three new schools and the Technology
Magnet Applications and Rescarch Laboratory

- Hirc new staff, including tcachers, principals,
classroon assistants, custodians, guidance coun-
selors, health assistants

- Equip new schools which will open in Scp-
tember 1998

- Provide employee salary increases
- Increase sccurity coverage for schools

- Add elementary school hunchroom/recess

County Debt Service Share 17,447,490 monitors
Fedcral/State/Other 68,776,230 - Begin cight-year effori to upgrade all media
Total $270,828,860 centers collections to the 1997 average media col-
lection size.
FY 1996 FY 1997 FY 1998

Authorized Cal 1 I ne t] Exccutiv i
BUDGET auaie | Mgt | Bt | P | R | o
County Contribution 169,839,870 |177,425,140 (177,425,140 185,904,060 184,605,144 {1 84,605,140
Debt Service 12,507,088 15,016,400 | 15,016,400 17.447,490 | 17,447,490 | 17,447,490
Pay-As-You-Go ¢} 1,000,000} 1,000,000 0 0 1]
TOTAL 182,346,958 |193,441,540 |193,441,540 203,351,550 [202,052,630 |202,052,630
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HOWARD COMMUNITY COLLEGE

011-352-0100

] e -
Description Outlook for "98
The Howard Community CoHege located in Funds are included for continuation and
Columbia provides day and evening classes for maintenance of quality higher educational pro-
students who are studying for two-year associate grams.
degrees, as well as a varied continuing education . . N )
program. The major programs provided at Howard Revenue Sources Include: (Ufirestricted)
include nursing, data processing, accounting, Howard County $10,149,080
. ial science.
business management ::tndds:cret:amaed science County Debt Service Share 1,230,960
The College is operated by an independent .
Board of Trustees appointed by the governor of State/Tuition/Other 18,826,875
Maryland. Howard County provides about 35 Total $30,076.915
percent of the unrestricted budget, with the
remaining coming from state aid and tuition,
FY 15% FY 1597 Y 1998
B GET Autherized Estimated Departwmentai] Executive Council
Audit Budget Expenditures equest Proposed Approved
County Contribution G,484,25017 9,709,250} 9,709,2501 10,149,080} 10,149,080 10,149,080
Debt Service 1,328,885] 1,190,640] 1,190,640¢ 1,230960{ 1,230,960] 1,230,960
TOTAL 10,813,135} 10,899,850 10,899,890] 11,380,040 11,380,040] 11,380,040
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POLICE DEPARTMENT SUMMARY

—
Description

The Police Department provides constant direct
services to county residents. It prevents crime,
ensures an orderly and safe flow of traffic, inves-
tigates criminal and traffic law violations, appre-
hends offenders, and performs related services. In
addition to its direct services, the department
includes support and administrative functions.

The department consists of the Office of the
Chief, Administration Command, Operations Com-
mand, Criminal Investigations Bureau, Animal
Control Division and the Animal Matters Hearing
Board.

Highlights

Funding for one additional Animal Handler in
the Animal Control Division.

Funding for one additional Records Clerk in the
Records Section.

Funding for one Senior Clerk in Crime Analysis.

Partial year funding for 22 police officers.

Funding for 11 new police vehicles.

FY 1996 FY 1997 EFY 1998
BUDGET . .
o | Ay | Bsimce, [Poemers | By | S
General Fund 23,764.334 ] 24,123,630} 24,123,630§ 24,720,390} 25,314,790 25,314,790
Grants 644.6431 1,675520] 1,675520) 1,855,160} 2,049,470} 2,049,470
Trust And Agency Multifarious 24,679 58,770 58,770 60,000 60,000 60,000
TOTAL 24,433,656] 25,857,920 25,857,920} 26,635,550 27,424,260 27,424,260
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POLICE DEPARTMENT COFFICE OF THE CHIEF 011-006-0100
N ——— - " E
Functions Outlook for "98

Develop departmental pelicies, procedures and Tasks FY97 FY98
written directions to provide guidance and direc- Estimated Projected
tion to police personnel.

Develop and implement special projects. C}omp{llaints processad/inves- — 6 19

tigate !

Maintain police professional standards through g )

complaint review and investigation, Liguor establishment
) inspections 246 250

Enforce county alcoholic beverages laws and )
conduct liquor inspections. Surveillance 36 40

Provide for public information and adminis- Background investigations 64 75

trative support to the Chief.

]
Personnel Summary
Authorized ... 12 FTE
Additional ..o e —0
Executive Proposed .......o—... 12 FTE
Approved ....cccomiercveee——... 12 FTE
FY 1996 FY 1997 FY 1998
BUDGET . .
Audit Andae® | Ehoondtistes |[PCRimental | Precutly Apprared
Salaries, Wages & Fringe Benefits 961,217 891,300 £51,300 959,920 955,050 955,050
Contractual Services G 7.600 7,600 7,600 7,600 7,600
Supplies & Materials 7,210 12,250 12,250 12,250 12,250 12,250
TOTAL 968427 011,150 911,150 979,770 974,500 974,900

H:3
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POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109
b I -
Functions Outlook for 98

Review and make recommendations on animal
control rules and proccdures.

Submit an annual report on animal matters.

Review the Office of Animal Control’s budget
request.

Hold hearings to authorize the destruction of
dangerous, vicious or mistreated animals.

Continue to review and make appropriate
recommendations on animal-related issues.

FY 1996 FY 1997 FY 1998
BUDGET . .
soae | IS | oBstmpied, [Depemmeree | By | psl
Contractual Services 250 190 190 190 190 190
Supplies & Materials 49 150 150 150 150 150
TOTAL 299 340 340 340 340 349

II:4
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POLICE DEPARTMENT  ANIMAL CONTROL DIVISION

011-006-0604

I
Functions

Enforce animal control laws, control domestic
and wild animal populations and respond to emer-

gency situations involving animals.

Provide compensation to owners of livestock

killed or injured by dogs.

Operate the animal control facility.

Tasks

QOutlook for 98

Dog licenses issued*
Number of compensation
claims
Animals processed in the
Anima) Control facility
Adoptions
Animals euthanized

FY97 FY98
Estimated Projected

80O 850

10 H

4,400 4,800

1,350 1,400

2,100 2,300

*Reflects licenses issued by Animal Control only,

N
Personnel Summary
Authorized .......cocivieneeenee-n 12 FTE
Additional ... iini e ]
Executive Proposed. .............. 13FTE
Approved ... e 13FTE
FY 1996 FY 1997 FY 1998
BUDGET , : ,
Audit A | s taares [P Rl ¢ Freouth Sounell
Salaries, Wages & Fringe Benefits 453,944 452,010 452,010 519,380 486,600 486,600
Contractual Services 82,687 B1,080 81,080 81,130 81,130 81,130
Supplies & Materials 35,232 43,250 43,250 43250 43,250 43,250
Business & Education Expense 145 2,150 2,150 2,150 2,150 2,150
Other Operating Expenses 577 1,000 1,000 1,000 1,600 1,000
TOTAL 572,585 579,490 579,490 646,910 614,130 614,130

1I:5
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POLICE DEPARTMENT ADMINISTRATION COMMAND 011-006-1000
S I -
Functions QOutlook for 98
Coordinate and manage expendable items, in- Maintain current level of services as required by
stalled and uninstalled property, equipment, ve- the accreditation and the daily operation of the de-
hicles and personal wear items within the custody partment.
of the department. FY97 FY98
Administer personnel activities related to the Estimated Projected
selection, transfer and promotion of personnel.
. . School Presentations 250 250
cati1:> ;Da‘;’gz dazsnl:,;?:;:;;?, tthioyorzigsthrough edu- Youth Counseling Sessions 80O 300
programs.. DARE Presentations 2,500 2,600
Runaway Investigations 859 1,044
Juvenile Division Cases 650 650
T
Personnel Summary
Aunthorized ..iinccce e, I8 FTE
Additional ............. —L.
Executive Proposed ............102 FTE
Approved ..o nnnnee 102 FYE
FY 19% FY 1997 1998
BUDGET . _—
Audit Aylbarized | Bt . [Pepimmeptal | Recutivg AGoanedly
Salaries, Wages & Fringe Benefits 2451,601| 3,320400] 3,320400| 3,122,150] 3,0953501 3,095,350
Contractual Services 617,937 551,700 551,700 549,200 569,150 569,150
Supplies & Materials 327451 252,880 252,880 258,080 311,820 311,820
Business & Education Expense 1,321,3821  1,543,250%1 1,543,250% 1,568,650 1,609,830! 1,609,830
Other Operating Expenses 317,120 376,890 376,290 360,510 429,830 429,830
TOTAL 5,035,491} 6,045,120 6,045,120 5,858,590] 6,015980] 6,015980

I:6
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POLICE DEPARTMENT OPERATIONS COMMAND 011-006-2000
I ] .
Functions Outlook for ’98
Respond to emergencies and calls-for-service Tasks FY97 FY98

for citizens, Estimated Projected

Promote and enforce traffic safety laws.

Calls for Service 110;000 115,000

Plan and handle high risk and crisis criminal Fatal Collision Invest. 20 20
situations. Breathalizer Tests 1,300 1.460
Disseminate information relating to crime pre- High Risk Call Outs 15 20

Barricade Situations 5 7

tion.
vention Commercial Security Surveys 55 60
Frovide school crossing guards for the safety of Crime Prevention Meetings 275 300
school children.
|
Personnel Summary

Authorized ...oeeereeees 202,19 FTE

Additional ........... SPRN §

Executive Proposed ............262.19 FTE

Approved ..oecriecee e 262,19

FY 199% EY 1997 FY 1998
BUDGET o Authorlzed Estimpated Departmgntal Exequtive
Audy Budght Expenditures equist Progased

Salaries, Wages & Fringe Benefits 13,631,791 | 13,297,750 13,297,750] 13,753,650 14,055,420 14,055,420
Contractual Services 12,112 6,750 6,750 6,750 206,750 206,750
Supplies & Materials 48,298 38,180 38,180 38,180 38,180 38,180
Business & Education Expense 479 4,50¢ 4,500 4,500 4,500 4,500
Capital Owulay 53,905 8,300 2,300 8,300 2,300 2,300
Other Operating Expenses 66,220 153,690 153,690 279,050 279,050 279,050
TOTAL 13,812,805 13,509,170 13,509,170] 14,090,430/ 14,586,200/ 14,586,200

IE:7
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POLICE DEPARTMENT  CRIMINAL INVESTIGATIONS BUREAU 011-006-3000
] ] -
Functions Outlook for "98
Investigate violent crimes such as murder, rape, Tasks FY97 FY98
robbery and aggravated assault. Estimated Projected
Investigate property crimes such as burglary and . . .
major thefts. Violent crime cases handled =510 530
. . . ] Violent crime arrests 175 210
Investigate serious sexual and physical child Major property cases handled 700 760
abuse cases. Major property crime arrests 330 350
Investizate illepal drug activities. Child abuse cases handled 110 126
nveshigae iticga g aclivilies Child abuse arrests 23 29
Provide administrative support in the area of Vice and narcotics cases
warrant control, crime laboratory assistance and handied 1,460 1,510
other tasks related to the investigation of major and Vice and narcotics arrests 260 280
specialized crimes.
L
Personnel Summary
Authorized ...coeecermnne 34 FTE
Additional ....occocrvmrnrrererecn )
Executive Proposed ..............54 FTE
APPTOVEd ..oooe e seramneas 54 FTE
EFY 199 FY 1997 FY 1998
BUDGET . _
Audit AYINREer? | Expendiinnes | Rgnear ™! | BRiE | Apnely
Salaries, Wages & Fringe Benefits 3,146,205] 2,852,000 2,852,000) 2,930,130 2,909,020 2,909,020
Contractual Services 6,292 6,200 6,200 6,200 6,200 6,200
Supplies & Materials 71,750 44,530 44,530 41,730 41,730 41,730
Business & Education Expense 3,220 3,200 3,200 3,200 3,200 3.200
Other Operating Expenses 147,260 172,430 172,430 163,090 163,080 163,090
TOTAL 3,374,727 3,078,360; 3,078.360| 3,144,350] 3,123,240 3,123,240

Io:8
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POLICE DEPARTMENT HOT SPOTS GRANT

051-006-2004

]
Functions

Sponsor efforts (o develop parinerships within the
local community to reduce juvenile crime and the fear
of crime in specified areas of the community.

] -
Outlook for *98

This is an anticipated grant for FY98. Focus of
this grant is on partnerships within the local
community between law enforcement, religious
institutions, non-profit organizations, residents,
public agencies and business leaders,”

FY 1996 FY 1997 ” 1998
BUDGET . ) .
Audit ABodee " | Expeiianes |PoRmenel | Rremady Awrosia
Salaries, Wages & Fringe Benefits 0 & Q Q 130,000 150,000
Contractual Services 0 0 0 0 30,000 30,000
Supplies & Materials 0 0 0 g 20,000 20,000
TOTAL 0 0 ] 0 200,000 200,000

o9
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POLICE DEPARTMENT ALCOHOL ENFORCEMENT UNIT GRANT 051-006-2010
| ] I -

Functions Ontlook for *98

Implement an Alcohol Enforcement Unit within
the Department to target underage drinking and

underage drinking and driving.

Funding is provided for 75 percent of personnel,
uniforms and equipment cosis associated with the
operation of this program in the community.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services
Supplies & Materials

Business & Education Expense

FY 1996 FY 1997 Yy 1908
Avai | MHESEEY | ESORIR PoRERET | BRpae | Apreek
61,083 55,430 55,430 34,110 33,700 53,700
0 160 160 0 0 0
382 1.600 1,600 1,600 1,600 1,600
5.954 5.940 5940 6,000 6,000 6,000
67,419 63,130 63,130 61,710 61,300 61,360

H:10
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POLICE DEPARTMENT POLICE & CITIZENS TOGETHER GRANT (PACT) 051-006-2009
I . -
Functions Outlook for ’98
This grant expired in December 1996. This grant expired in December 1996.
| FY 1996 FY 1997 FY_1998
BUDGET : . .
man | s |cEimct, Pdmere | Bgwy | Spesd
Salaries, Wages & Fringe Benefits 113,137 54,130 54,130 0 0 0
Supplies & Materials 1,086 1,130 1,130 0 0 0
TOTAL 114,223 55,260 55,260 0 0 0

II:11
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POLICE DEPARTMENT  INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005
S ] -
Functions Outlook for ’98
Complete joint investigations with Federal Continue to strive for successful and coopera-
agencies such as the Federal Bureau of Investi- tive joint investigations with various Federal agen-
gation (FB1), Drug Enforcement Administration cies.
{DEA), etc. _
Receive money and property seized in joint in-
vestigations which is later converted through use or
sale into further taw enforcement efforts.
| FY 199¢ FY 1997 FY 1998
BUDGET . :
Audit AT | p s |Depimental | fxecutly e
Salaries, Wages & Fringe Benefits 0 0 0 0 0 0
Contractual Services aQ 3,060 3,060 3120 3,120 3,120
Supplies & Materials 0 4,000 4,000 4,000 4,000 4,000
Business & Education Expense 0 10,000 10,000 10,000 10,000 10,608
Capital Qutlay 0 982,940 382,940 982,940 982,940 982,940
TOTAL 0t 1,000,000 1,000,000] 1,000,060] 1,000.060] 1,000,060

o L.~
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POLICE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-2007
Functions Outlook for *98
Provide services to victims of crime, particu- Continue to provide effective support services
larly elderly victims and victims of robbery. for victims of crime in Howgrd County.
Meet the nesds of crime victims through the Funding is provided by the U.S. Department of
following services: Justice and administered by the Maryland Depart-
Foll leph I ment of Human Services, Office of Transitionat
ollow-up telephone calls Services.
Crisis intervention
Referral services
Psychological support.
FY_ 1996 _FY 1997 Iy 1998
BUDGET . . .
moae | g | Boimcd, [Pegerimer! | By | Sl
Salaries, Wages & Fringe Benefits 36,138 35,420 35,42¢ 43,700 43,290 43,290
Contractual Services 18 1,200 1,200 2,000 2,000 2,000
Supplies & Materials 128 120 120 1,000 1,000 1,000
Business & Education Expense 542 600 600 900 00 900
TOTAL 36,826 37,340 37,340 47,600 47,190 47,190

H:13
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POLICE DEPARTMENT COPS AHEAD GRANT

051-006-2003

I
Functions

Provide increased community-oriented policing

as required by the granting agency.

Outleok for 798

This grant will provide 75% of the salary and
benefit costs for the 8 police officers participating
in the program over a three-year peried.

BUDGET

Salaries, Wapes & Fringe Benefits

TOTAL

FY 1996 FY 1997 FY 1998
audit | “HU3EE? | EXpenditures | Wequest - | Propesed | Approved
323195 317.630] 317.630] 361,600] 358350{ 358,350
T3 IS5 3TTE0]  SITEA0] 36TE00]  358.3307 358350

II: 14
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POLICE DEPARTMENT FEDERAL TASK FORCE GRANT

]
Functions

Complete joint investigations with Federal
agencies such as the Federal Bureau of Investi-
gation (FBI), Drug Enforcement Administration
(DEA), etc.

Federal forfeiture monies will be used for
overtime expenses and reimbursements for inves-
tigations performed under the jurisdiction of the
Federal Task Force.

— -
Outlook for ’98

Continue to participate jointly with federal
enforcement agencies such as the DEA, FBI and
others. Overtime expenses and other operating
expenses are reimbursed per Federal Task Force
guidelines.

051-006-2012

FY 1996 FY 1997 FY 1998
B GET Author! Estimpted e amv£n¢al Exequtive
Aud Budgkt Expenditures equdst Proflosed
Salaries, Wages & Fringe Benefits 10,045 49,110 49,110 50,850 50,850 50,850
TOTAL 10,045 49,110 49,110 50,850 30,850 50,850

H:15
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POLICE DEPARTMENT VEHICLE THEFT REDUCTION 051-006-2014
| I -
Functions Qutlook for '98

This grant is funded by the MD Department of Funding covers 100 percent of the salary and
Public Safety and Correctional Services, Vehicle benefits of two police officers, two contractual
Theft Prevention Council. positions and training costs associated with the

E is on the overall reduction in the number evaluation of individuals assigned to the unit. The

ocus ts on the overall recuction i i - grant was secured during FY96 and will continue
of motor vehicle thefts, a corresponding increase in
. through FY98.
the number of perpetrator apprehensions, prosecu-
tions and convictions.
FY 1996 FY 1997 EY 1998
BUDGET Authorlzed Eslim(Lted De rmtntal Exedutive
Audg Budg}t Expenditures equgst Profjosed

Salaries, Wages & Fringe Benefits 44,511 84,400 84,400 103,490 102,680 102,680

Contraciual Services 23,710 60,000 60,000 60,000 60,000 60,060

Supplies & Materials 2,584 0 0 1,600 1,600 1,600

Business & Education Expense 4,926 8,000 8,000 8,000 8,000 8,000

TOTAL 75,737 152,400 152,400 173,090 172,280 72,180
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POLICE DEPARTMENT  TROOPS TO COPS 051-006-2015
—— 1 ] N
Functions Qutlook for 98

Reimbursement for training costs associated
with two police officer positions funded under the

COPS Ahead grant.

This grant has expired.

This grant was a one-year program to provide
reimbursement for training costs associated with
two positions funded under the COPS Ahead grant.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits

FY 1996 FY_1997 FY 1998
audit ] BRI |eSpenctures | Regeat | Wiposs | Approved
9,940 0 0 0 0
50 L 0 7 T

II:17
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POLICE DEPARTMENT COPS AS PEERS 051-006-2016
. ] _
Functions QOutlook for 98

Funding from the Governor’'s Office of Crime
Control & Prevention.

FY98 represents a continuation grant to allow
Police Officers to act as mentors in the local
community. This is part of the Community Pol-
icing effort. Funding covers incidental expenses
associated with the program; police officers vol-
unteer their time for this program.

| FY 1996 FY 1997 FY 1998
BUDGET , . ,
Audit A ) e |DRTmemal | peutivg Appanelly
Supplies & Materials 5,237 500 500 5,000 5,000 5,000
TOTAL 5,237 500 500 5,000 5,000 5,080

H:18
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POLICE DEPARTMENT

HARPER'S CHOICE AFTER SCHOOL

051-006-2018

Functions

Grant funding from the Governor’s Office of
Crime Control & Prevention to provide juveniles

with constructive after-school activities during "at

risk" after-school/summer hours.

QOutlook for 98

Furding included for:

- 1 Police Officer position

- 2 part-time Recreation Specialists.

This grant was created in JYanuary 1997 by SAO
#13-97 with a funding level of $28,400. The FY98
appropriation represents the additional funds re-
quired for full-year operation of the program,

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services
Supplies & Materials

Business & Education Expense

TOTAL

FY 1996 FY 1997 FY 1998
Audit Ayfhorived | pEstimated,, Dpammental | Exeoutly A
0 0 g 115,940 115,130 115,130
] ] 0 20,000 20,000 20,000
O O 0 10,400 10,400 10,400
0 0 i) 8,910 8,910 8,910
0 Q 0 155,250 154,440

154,440

mo:19
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FIRE AND RESCUE SERVICES

COUNTY
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DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY

—
Description

Responsible for providing fire, emergency med-
ical, rescue and communications services, emer-

gency mapagement and civil defense.

Deliver services by cooperation between the
county government and the metro and rural dis-

L
Highlights

Thare are now a total of eleven (11) fire stations
in operation in the County. Eight are in the Metro
District and three are in the Rural District. Sta-
tions 1, 2, 3, 4, 5, 6 and § are velupteer stations
that operate using volunteer, part-time and career
personnel, Stations 7,9, 10 and 11 are County-

tricts. managed and career-staffed operations.
FY 1996 EY 1997 Y 1998

BUDGET )

noar | A |aSpims, P | B | Somel
TOTAL General Fund 113,749 164,890 104,590 it 4 Q
TOTAL Grants 0 181,620 181,620 181,620 181,620 181,620
TOTAL Meiro Fire & Rescue Tax Fund 14,691,330 17,273,800 17,273,810] 17,699,320 17,730,270} 17,730,270
TOTAL Rural Fire & Rescue Tax Fund 2435072 2446,790] 2,446,790 2,295,600 2,312,420] 2,312,420
TOTAL Trust And Agency Multifarious 9,571 28,500 28,500 30,500 30,500 30,500
TOTAL 17,249,731 20,035,6001¢ 20,035,610} 20,207.040! 202548101 20,254,810

Kl

r
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DEPARTMENT OF FIRE AND RESCUE SERVICES

SECTION 508 EQUIPMENT

051-077-1200

I
Functions

This grant receives funds from the Maryland
Department of Public Safety and Correctional
Services. Funds received are forwarded to the
Howard County Volunteer Fireman's Association
for distribution to its members. Expenditures are
limited to capital purchases per Article 38A, Sec.
45D, Annotated Code of MD.

Outlook for ’98

Funding represents a continuation of the grant.
In previous years, this grant was reported in the
capital budget; however, beginning with SAO
#6-97, this grant will now be reported in the oper-

ating budget.

FY 1996 FY 1997 FY 1998
BUDGET . )
Audit Afligeed | st el | Rreeuuy AR
Capital Outlay 0 181,620 181,620 181,620 181,620 181,620
TOTAL ) 181,620 181,620 181,620 181,620 181,628

:22
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DEPARTMENT OF FIRE AND RESCUE SERVICES  FIRE ADMINISTRATION 460-070-0100
] I -
Functions QOutlook for 98

Provide management of the following activities
of the Department of Fire & Rescue Services:

Fire Suppression

Fire Prevention

Fire Training

Arson Investigation
Emergency Medical Services
Countywide Communications

Emergency Management and Civil Defense.

Continue to provide efficient and effective
management for all of the functions of the Depart-
ment of Fire and Rescue Services.

Staff changes represent internal transfer of
positions.

|
Personnel Summary
Authorized .....ooveeeveceicininines -8.4 FTE
Additional ........ccccevcnieinnenen (1}
Exccutive Proposed ............... 7.4 FTE
Approved ......cciivernninncecen. T4 FTE
FY 1996 FY 1997 FY J99%
BUDGET . :
Audit At | Ersontitans (DR mental | Facoeutly ey
Salaries, Wages & Fringe Benefits 322,402 481,900 481,900 455,630 452,790 452,790
Contractual Services 65,224 59,710 59,710 87,230 237,230 237,230
Supplies & Materials 4,744 9,100 9,100 9,850 9.850 9,850
Business & Education Expense 2.460 4.950 4,950 2,950 2,950 2,950
Other Operating Expenses 219.630 258,520 258,520 227,620 208,220 208,220
TOTAL 614,460 814,180 814,180 783,280 Gi1,040 911,040
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200
I — -
Functions Outlook for ’98

Provide advice on matters concerning the deli-
very of fire, EMS and rescue services.

Make recommendations to the County Executive
concerning the selection of a Fire Administrator.

The seven-member board will continue to
analyze and make recommendations on issues
concerning the effectiveness of fire, EMS and
rescue services provided to the County.

FY 1996 EY 1997 FY 1998
BUDGET . : :
Audit A"ﬁ%&’f d EEFe'n !ttﬁ(l?es Deq?ert;g‘eeslt“al !}gg(l:tsl: A%;\urg‘\:'gd

Salaries, Wages & Fringe Benefits ¢] 400 400 400 400 400
Contracteal Services 250 190 190 190 160 190
Supplies & Materials 79 550 550 550 550 550
Business & Education Expense 0 800 800 800 ROG 800
Other Operating Expenses 0 100 100 100 100 100
TOTAL 329 2,040 2,040 2,040 2,040 2,040

H:24




Fiscal 1998
-

Public Safety
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310
| I -
Functions Outlock for °98

Provide fire and emergency medical training to Continue to assure state-of-the-art readiness of
volunteer fire departments and the career system. all fire and rescue personnel through the use of

The Bureau also manages the fire quartermaster t;ﬁﬁl;glgogzgsg.rams and seminars ofienng the latest

program, records management and Emergency
Management and Civil Defense. - Includes funding for a new fire lientenant pos-
ition to coordinate training and certification pro-
grams for paramedic personnel.

- Continuation funding is included for improve-
ments to the Cooksville Training site, bar-coding
project with guartermaster program and upgrades to
breathing apparatus,

I
Personnel Summary
Authorized ... 10FTE
Additional .....ocoeviairrereneea 0
Executive Proposed .............. 10FTE
Approved . e IO FTE
FY 1996 FY 1997 FY 1998
BUDGET i . .
Audit A'ﬁ;‘}ﬁ?&e d Ex%é’r%?ltgdms Degtae';umet‘srt“a] g’x‘-gf:uots]: A%?:urgggd
Salaries, Wages & Fringe Benefits 492,297 538,620 538,620 506,490 503,240 503,240
Contractual Services 15,880 19,070 19.070 19,240 19,240 19,240
Supplies & Materials 25,858 28,985 28,990 30,950 30,950 30,950
Business & Education Expense 54,080 54,150 54,150 54,150 54,150 54,150
Capital Outlay 0 105,000 105,000 90.000 90,000 99,000
TOTAL 588,115 745,825 745,830 700,830 697,580 697,580
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DEPARTMENT OF FIRE AND RESCUE SERVICES  BUREAU OF FIRE PREVENTION 460-070-0320
] . .
Functions Outlook for ’98

Review new building plans for fire protection.

Organize and present programs on publiic fire
safety awareness and education to county residents.

Participate in the building inspection process.

Coordinate joint follow-ups on fire code vio-
lations with the Qffice of State Fire Marshall and
other county agencies.

Continue to provide the residents of Howard
County with safe and effective fire protection
services, including education and fire safety pro-
grams.

Funding is included for:

- rehab of the safety house for continued use in
the npew school year;

- upgrades to eguipment used in the public
education program.

I
Personnel Summary

Authorized .....cccomiemeneen O FTE

Additional .....ccoeeermrniirern- 2 Transfer

Executive Proposed................B FTE

APProved ....ooeercerreeccena s S FTE

FY 1996 FY 1997 FY 1998
BUDGET ; : .
Audit g 17 gl Do A Ll R S el

Salaries, Wages & Fringe Benefits 380,651 379,900 379,900 501,500 498,250 498,250
Contractual Services 14,076 17,170 17.170 17,230 17,230 17,230
Supplies & Materials 9.036 10,700 10,700 14,700 14,700 14,700
Business & Education Expense 4477 6,300 6,300 6,300 6,300 6,300
Capital Outlay 0 3.500 3.500 3,500 3,500 3,500
TOTAL 408,240 417,570 417,570 543,230 539,980 539.980
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DEPARTMENT OF FIRE AND RESCUE SERVICES  BUREAU OF OPERATIONS 460-070-0330
I R -
Functions Outlook for ’98

Coordinate emergency medical services deli-
vered by career and volunteer personnel through
the operation of the Emergency Medical Service,

Evaluate the effectiveness of the program and
recommend changes through the services of 2

medical advisor.

meters and resource kits.

Continue to ensure that Howard County resi-
dents receive guality emergency medical services.

- Funding includes the upgrade of safety tools
and emergency equipment, includifig breathing
apparatus, oxygen equipment, medical kits, test

I
Personnel Summary

Authorized ....c.coeieienrnri—. . 10 FTE

Additional .........ceeeeererececenerion 0

Executive Proposed.......c.core-- I0FTE

Approved .o cerrcenrrnieaeeas 10 FTE

FY 1996 EY 1997 FY 1998
BUDGET . : ,
non | Mgheped |pSimalcd, Dol | B | Spunel

Salaries, Wages & Fringe Benefits 742,560 617,900 617,900 660,600 656,540 656,540
Contractual Services 14,425 18,300 18,300 18,470 18,470 18,470
Supplies & Materials 11,489 14,050 14,050 16,050 16,050 16,050
Business & Education Expense 1,514 2,650 2,650 2,650 2,650 2,650
Capital Qutlay 0 30,000 30,000 25,000 25,000 25,000
TOTAL 769,988 682,900 682,900 722,770 718,710 718,710
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DEPARTMENT OF FIRE AND RESCUE SERVICES

EMERGENCY SERVICES

460-070-0400

T
Functions

Coordinate civil preparedness duties assigned to
Howard County by Federal and State agencies.

Survey and catalogue resources to support emer-
gency operations in the event of natural or man-
made disasters,

Organize a twice a year exercise to test the re-
sponse capabilities of county emergency service
agencies in both the public and private sectors.

Outlook for 98

Continue to maintain the high quality of How-
ard County’s Emergency Management and Civii
Defense procedures and services.

- Continuation funding for upgfade to the Emer-
gency Operations Center equipment, including

sofiware.

- Ongoing funding to update the County’s Emer-
gency Operations Plans.

FY_199% FY 1997 1998
BUDGET . . .
Audit AdEe (pishpied., |Pegarimental | Precutly ety

Contractual Services 7.062 8,140 8,140 8,330 8,330 8,330
Supplies & Materials 2,401 3,730 3,730 3,730 3,730 3,730
Business & Education Expense 1,087 2,100 2.100 2,100 2,100 2,166
Capital Outlay a 72,000 72,000 47,500 47,500 47,500
TOTAL 10,550 85970 85,970 61,660 61,660 61,660
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Public Safety
DEFT. OF FIRE AND RESCUE SERVICES STATION | VOLUNTEER OPERATIONS 460-077-0G100
I [ -
Functions Qutlook for ’98

Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 1 (Elkridge). Metro Fire District.

Renovations to Station 1 will continue this year
with miscellaneous repairs to the kitchen and park-
ing lot and the replacement of turnout gear racks.

FY 199 FY 1997 FY 199§
BUDGET , . .
Audit A gz | Exscnatiores | Toequear ™ | Fiopase ptosa
Other Operating Expenses 302,890 242,450 242,450 289,900 289,900 289,900
TOTAL : 302,890 242,490 242490 289,900 289,900 289,900
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DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200
[ | -
Functions QOutlook for *98
Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 2 (Ellicott City). Metro Fire District.
A variety of general renovations to Station 2 are
included, such as: -
- replacement of EMS equipment and tools an
Squad 2;
- purchase of updated blood pressure, pulse,
respiration and oxygen monitors for the ambulance
FY 199 EY 1997 EY 1998
BIJDGET Aythqrized | FEstimated [Departmental xecuti Council
Audit 'ﬁugget Expenditures ﬁ:quest E'mposc:ﬁ Approved
QOther Operating Expenses 126,450 165950 165,950 194 800 194,800 194,800
TOTAL 126,450 165,950 165,950 194,800 194,800 194,800
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DEPT. OF FIRE AND RESCUE SERVICES STATION 5 VOLUNTEER OPERATIONS

460-077-0500

N
Functions

Provide direct payment to supportt the volunteer

operation of Station 5 (Clarksville).

I
Functions

Provide direct payment to support the velunteer
operation of Station 5 (Clarksville).

BUDGET

Other Operating Expenses

TOTAL

EY 1996 FY 1997 EY 1998
Audit Aghgrized | prsemgted  (Degarimental | Bxecutiy Al
215,817 220,120 220,120 236,660 236,660 236.660
215817 220,120 220,120 236,660 236,660 236,660
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DEPT. OF FIRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600
L] ] -
Functions Outlook for *98
Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station & (Savage). Metro Fire District.
Funding included for the replacement of car-
carpeting, exterior painting, ceiling tiles and roof
TEpairs.
FY 199G FY 1997 _Fv 1998
BUDGET . . .
Audit Afhdgar? | Exprndnares 1 Foquesr ™ | Froposed Apprave

TOTAL

Other Operating Expenses

286,300 284,300 294,300 311,300 311,300 311,300

286,300 294,300 294,300 311,300 311,300 311,360
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DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800
I ] -
Functions Outlook for 98
Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 8 (Ellicott City). Metro Fire District.
Funding includes replacement of tools and eg-
uipment on Engine 83 that are deteriorating.
- Continuation funding for upgrades to breath-
ing apparatus
- Upgrades and replacement of safety equipment
that has become inoperable and/or unrepairable.
FY 1996 FY 1997 FY 1998
BUDGET .
Audit Agharerd | prpendiares | el | Breoadty ey
Other Operating Expenses 128,150 134,150 134,150 156,850 156,850 156,850
TOTAL 128,150 134,150 134,150 156,850 156,850 156,850
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DEPARTMENT OF FIRE AND RESCUE SERVICES  METRO GENERAL OPERATIONS 460-077-1000
Functions Qutlook for ’98

Provide fire and rescue services through coun-
ty-managed operations including Stations 7, 9, 10
and 11 and volunteer-managed Station | (Elkridge),
Siation 2 (Elicott City), Station 6 (Savage) and
Station B8 (Ellicott City). A 60% share of the cen-
tral administration costs are charged to the Metro

Continue to provide fire and rescue services.

- Funding for untforms and ancillary personnel
allowances per contractual requirements:

- Ongoing repairs and equipment at Stations 7,
9,10 and i1.

Fire District. Fifty percent of the opera- tional and
salary costs for Stations 5 and 11 will be paid for
out of the Metro Fire District.

- Purchase of trench collapse rescue equipment.

Changes in personnel due to the addition of 8
FF trainees via Sec. 305 process in FY97 and in-
ternal transfers.

]
Personnel Summary
Authorized ... cereennen 215.6FTE
Additional ......cocceeemnceenens =20
Executive Proposed............235.6 FTE
Approved ... 2356FTE
_EY 1996 EY 1997 XY 1998
BUDGET . . o
Audit Afharor? | Ermendiares |PRamentel | Brocutivg 1 Goenely
Salaries, Wages & Fringe Benefits 9,765,153 | 10,843,170 10,843,170 12,070,000 11,564,500 11,564,560
Contractual Services 560,899 210,430 310,430 873,090 873,050 873,090
Supplies & Materials 429,574 399,535 399.560 450,840 450,840 450,840
Business & Education Expense 101,667 123,940 123,940 123,940 123,940 123,940
Capital Quilay 126,667 162,000 162,000 171,500 171,500 171,500
Other Operating Expenses 256,090 7,490 7,490 6,630 19,330 19,350
TOTAL 11,240,050 12,346,585{ 12,346,550 13,696,000} [3,203,2201 13,263,220
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Public Safety :
DEPT. OF FIRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300
] ] -
Functions QOutlook for ’98
Provide direct payment to support the volunteer Continue to support volunteer operations in the

operation of Station 3 (West Friendship).

Rural Fire District.

Funding included for repairs to the station, re-
moval and replacement of blackiop in front of
building, new buddy breathing equipment, re-
placement of siding on east and west ends of
building and roof repairs.

TOTAL

BUDGET

FY 199¢ FY 1997 FY 1998
Audit Agchariaed | prpampted.s {Dojimental | faccutly pGoned

Other Operating Expenses

201,810 209,210 209,910 216,550 216,550 216,550

201,810 209,910 209,910 216,550 216,550 216,550
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Public Safety | -
DEPT. OF FIRE AND RESCUE SERVICES STATION 4 VOLUNTEER OPERATIONS 461-078-0400
I | -
Functions Outlook for '98

Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 4 (Lisbon). ' Rural Fire District.

Funding included for improvements to the ve-
hicle maintenance program, storage/equipment area
for turn-out gear, replacement of work areas, re-
placement carpeting for the watch office and day
room areas, and replacement of two A/C units.

FY 199 FY 1997 FY 1998
BUDGET : . .
- Audit AYagEr? | Expendtines | Reanear ™ | Brecang | Gemncly
Other Operating Expenses 162,947 155,980 155,980 167,380 167,380 167,380
TOTAL 162,947 155,980 155,980 167,380 167,380 167,380
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DEPARTMENT OF FIRE AND RESCUE SERVICES

RURAL GENERAL OPERATIONS

461-078-2000

]
Funetions

Provide fire and rescue services through Station
3 (West Friendship), Station 4 (Lisbon} and Station
5 (5th District), A payment is made to the Metro
Fire District for a 50% share of the operational and
salary costs for tax operation of Stations 5 and 1.
A 17% share of the Central Administration costs
are also charged to the Rural Fire Distriet.

Qutlook for '98

Continue to provide fire and rescue services.

Personnel are all part-time positions; increase
due to increased hours.

L
Personnel Summary
Authorized .....ccconcmiensceem I G FTE
Additional ......oee i 2
Executive Proposed ...oereeve. 9.8 FTE
APProved .....cocrm e S8 FIE
FY 19%6 Y 1997 FY 1998
BUDGET . . . .
Audit Miudge | Expenditares | Hoquesr ' | Brogaed | Anprociq
Salaries, Wages & Fringe Benefits 322451 383,450 388,450 393,310 393,810 393,810
Contractual Services 37,254 120,720 120,720 120,110 120,110 120,110
Supplies & Materiais ‘ 0 1,480 1,480 1,480 1,480 1,480
Capital Qutlay 0 40,000 40,000 0 0 0
Other Operating Expenses 1,660,570 1,504,900} 1,504,900} 1,396,270( 1,371,750 1,37TL750
TOTAL 2,070,3157 2.055550| 2,055,550 1,911,670 1,887.150] 1,337,150
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1998 Budget Summary of FY 1999 - 2003 Program

Title/ Prioe Executive Sub- FY Fy FY FY FY
Project Number Auth. Reguest Total 19499 2000 2001 2002 2003 Total
Personal Equipment

F-5917 FY98 160,000 160,000 - 160,000
Persoral Equipmen!

F-5943 FY99 0 190,000 190,000
Personal Equipment

F-5922 FYOO 1] 190,000 190,000
FPersonal Equipment

F-5951 FY0l ] 190,000 190,000
Personal Equipment

F-5997 FY(2 O 190,000 196,000
Personal Equipment

F-53933 FY(03 o 150,000 190,000
Ambulance Replacement

F-5941 FY99 0 200,000 200,000
Ambulance Replacement

F-5921 FYQQ 0 200,000 200,000
Ambulance Replacement

F-5930 FYO1 0 200,000 200,000
Arbulance Replacement

F-5998 FY02 0 200,000 200,000
Ambulance Replacement

F-5950 FYQ3 Q 200,000 200,000
Replacement Utilities

F-5966 FY99 0 75,000 75,000
Replacement Utilities

F.5820 FYOO Q 75,000 75,000
Replacement Uilities

F-5978 FY01 0 75,000 75,000
Replacement Utilities

F.5995 FY(2 0 75,000 75,000
Replacement Utilities

F-5957 FY03 0 75,000 75,000
Replacement Staff Vehicles

P-5940 FY99 0 75.000 75.000
Replacement Staff Vehicles

F-5944 FY00 0 75,000 75.000
Replacement Staff Vehicles

F-5926 FYOi 0 75,000 75,000
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Public Safety

FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1998 Budget Summary of FY 1999 - 2003 Program

Tide/ Prior Executive Sub- FY FY FY - Fy Y
Project Number Auth, Request Total 1999 2000 2001 2002 . 2003 Total
Replacement Staff Vehicles

F-5996 FY(2 ] 75000 f 75,000
Replocement Staff Vehicles

F-5909 FY03 v 75,000 75,000
Replacement Brush Unit

F-5548 FY98 25,000 25,000 25,000
Replacement Brush Unit

F-5967 FY99 0 35,000 33,000
Replacement Brush Unit

F-596% FYOQI o} 35,000 35000
Replacement Rescus Sgoad

F-5238FY98 150.000 150,000 150,000
Replacernent Rescue Squad

F-5880 FY00 0 400,000 400,000
Pumper Replacement

F-5947 FY9% 0 300,000 300,000
Pumper Replacement

F-5937 FY0Q 4] 380,000 300.000
Pumper Replacement

F-5927 FY0l 0 300,000 300,000
Pumper Replacement

F-5933 Fyo2 0 300,000 300,000
Pumper Replacement

F-3915 FY03 o 300,000 300,000
Training Ajds

F-3982 FY99 O 40,000 40,000
Training Aids

F-5928 FYD0 ¢ 40,000 40,000
Training Aids

F-5952 FYOI 4] 40,000 40,000
Training Aids

F-5990 FYO2 o 40,000 40,000
Training Aids

F-5923 FY03 0 40,000 40,000
Breathing Apparatus
Cylinder Repiacement

F-5954 FY98 30,000 30,000 30,000
Breathing Apparatus
Cylinder Replacement

F-5855 FY59 o 25,000 . 25,000
Breathing Apparatus
Cylinder Replacement

F-3956 ]-EYDD o 25,000 25,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1998 Budget Summary of FY 1999 - 2003 Program

Title/ Prior Executive Sub- FY FY FY | FY FY
Project Number Auth, Request Total £999 2000 2001 2002 2003

Total

Breathing  Apparatus
Cylinder Replacement -
F-5975 FY0 25,000
Breathing Apparatus
Cylinder Replacement
P-5989 FY02 25,000

STATION {3--GLENWQOD
Pumper
F-5984 FYCI ¢ 450,000
Tanker
F-5985 FYQL 0 200,000

Ambulance
F-5986 FYQ! 0 75,000

Utility
F-5987 FY{(1 0 25,000

Computer Upgrades
F-5914 FY%8 50,000 50,000

TOTAL REQUEST 415,000 415,000 940,000 | 1,305,000 1,650,000 905,000 880,000

25,000

25.000

450,000

200,000

75.000

25,000

50,000
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DEPARTMENT OF CORRECTIONS

COUNTY
EXECUTIVE

DIRECTOR
DEPARTMENT
OF
CORRECTIONS

Custody/ Programs/
Security Trestment

siaf Transportation Sgcurity Classification/ Medical Diatary
Training Staff Records
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DEPARTMENT OF CORRECTIONS SUMMARY

011-011-0100

]
Description

The Department of Corrections operates the
Detention Center and the Emory Street lockup
facility. The depariment is responsible for
processing, treatment and care of individuals who
are lawfully incarcerated in Howard County.
Complete security is provided from the time of
commitment until discharge.

The programs of the department are:

Administration--manages operation of the
department.

ices--responsible for
inmate care which includes medical, food and
counseling services.

Highlights

Continue an efficient management and operation
of the Howard County Detention Center.

The budget includes 550,000 overtime asso-
ciated with training staff on the new Tiburon Jail
Management Program.

Supplies and materials increase is due to a 23%
increase of processed inmates.

ity--this program is e
responsible for safety and welfare of inmates, staff, Personnel Summary
public and inmate transportation,
Authorized.....ocveiveririrccesnsees 118 FTE
Additional......co e esivi e
Executive Proposed..............118 FTE .
APPTOved....o.... oo vecnesae s ii8 FTE
FY 199 FY 1997 FY 1998
BUDGET Authorized Estimated Departmental] Executive Council
Audit Bidget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 50722121 5,067,380 5,067380] 5.036,7907 4,988,880} 4,988,380
Contractual Services 137,961 98,730 98,730 95,830 95,830 95,830
Supplies & Materials 855,492 953,3%0 953,390 965,490 965,490 965,490
Business & Education Expenses 24,309 26,050 26,050 26,720 26,720 26,720
Capital Qutlay 186,283 3,500 3,500 3,500 3,500 3,500
Other Opcerating Expenses 3,310 3,030 3,030 2,620 30,410 30,410
TOTAL 6,279.567§ 6,152,080 6,152,080} 6,130%950| 6,110,830 6,110,830
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Public Works

DEPARTMENT OF PUBLIC WORKS SUMMARY

—
Description

The Department of Public Works designs, con-
structs and operates public facilities in Howard
County. The department consists of one beard and
six operating bureaus: Director’s Office, Engine-
ering, Highways, Facilities, Waste Management
and Utilities.

The Bureau of Utilities is part of the Water &
Sewer Fund. The Bureau of Waste Management is
part of the Environmental Services Fund. The
remainder of the department is included in the
County's General Fund.

I
Higl rghtS
The department will maintain 900 miles of
roadway, 4,200 streetlights, 98 traffic signals and
school flashers, 101 bridges, 400 stormwater man-
agement facilities and 43 buildings with 1,018,300
square feet. The Bureau of Utilities provides
7,118,000,000 galions of water through 585 miles
of water line. 5,767,000,000 gallons of wastewater
is collected through 6235 miles of sewer line and
processed at the Water Reclamation Plant and Bal-
timore's Patapsco Wastewater Treatment Plant.

The FY 1998 General Fund budget includes
funding for:

Siormwater Management,

Increased interfund reimbursement for recycling,

Major, routine and emergency butlding main-
tenance.

The Bureau of Waste Management budget re-
flects a full year of waste export and increased
costs for recycling.

EY 1996 XY 1997 FY 1993
BUDGET Authorized Estimated ] Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved

Director's Office 1.595.3¢7 4,068,290 4.068,200 5,048,470 4,759,020 4,759,020
Burean of Engineering 3622.864 3.198.950 3.198.950 3,322,090 3.332.320 3332320
Bureau of Highways 8.177.521 6.801.370 6,801,370 7,004,300 7.452.8%0 7452890
Bureau of Facilities C 5,514,490 5,514,490 6,359,120 5.859,54Q 5,859,540
TOTAL General Fund 13,395,782 19,583,100 19,583,100 21,733,980 21,403,770 21,403,770
Director's Office G o o TU8,000 1.300.000 1,300,000
Bureau of Engincering 0 135,000 125,000 135,000 135,000 135,000
Bureau of Highways 4,390 10,330 10330 9,800 S.BOG 9,800
TOTAL Grants 4,390 135330 135330 852,800 1,444.300 1,444,800
Bureau of Waste Management 30 17.000 17,000 17,000 17,000 17,000
TOTAL Trust & Agency Mulitfanous 30 17,000 17,000 17,000 17,000 17,060
Bureau of Utilities 21,14041] 21,512,430 21512430 21,728.010 22.106.560 22,106,560
TOTAL Water & Sewer Fund 21,140,411 21,512,430 21,512,430 21,728,070 22,106,560 22,106,560
Bureau of Waste Management 0 10,294,650 10,294,650 13,277.750 12,947,220 12,947,220
TOTAL Environmensal Services Fund a 10,294,550 H0, 294,650 13,277.760 12,947,228 12,947,220
TOTAL 34,540,613 50,542,510 SE542,510 57,609,610 57,919,350 57,91%,350
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Public Works

DEPARTMENT OF PUBLIC WORKS

DIRECTOR'S OFFICE

011-009-0101

T
Functions

Provide administrative, managerial, and tech-
nical staff assistance essential to accomplish the
daily operation of the Department including, but
not limited to, planning, organizing, managing,
coordinating and contrelling each broad functional
area. These activities include the General fund, the
Water and Sewer fund, the Capital improvement
budget, and the Waste Management fund.

The Director's Office is divided into three di-
visions; Administrative Services, Real Estate
Services and Capital Projects.

The Public Works Board makes recommend-
ations to the Director on matters related (o Public
Works® functions and projects.

I -
Outlook for ’98

Continue to oversee the operation of the Depari-
ment in an efficient and effective manner.

The five-member Public Works Beard will con-

tinue to examine and make recommrendations on
Public Works tssues ,

The budget reflects increased funds for various
office space rentals and a substantial increase in
interfund reimbursement for recycling.

]
Personnel Summary
Authotized  ..ooocionniane 16 FTE
Additional ... 0
Executive Proposed...........-.. 16 FTE
Approved ...cccrimeiiicsieenen . 16 FTE
FY 1996 FY 1997 FY 1998
BUDGET . , :
Audit AHRIEred | Ehponatiices |PeRmmmantal | fjgcuti Al
Salaries, Wages & Fringe Benefits 1,041,064 1,057450( 1057450 1.05%9,110( 1,052.6107 1,052,610
Contractual Services 250,876 109,760 109,760 158,060 158.060 158,060
Supplies & Materials 18,858 22,300 22,300 22,300 22,300 22,300
Business & Education Expense 96,669 80,550 80,550 93,320 93,320 93,320
Capital Outlay 33,700 0 0 0 0 0
Other Operating Expenses 154,230 2,798,230) 2,798,230] 3,715,680 3.432,730( 3.432,730
TOTAL 1,595397] 4,068,290] 4.068,290] 5,048,470] 4,759.020) 4,759,020
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Public Works

DEPARTMENT OF PUBLIC WORKS BUREAU OF ENGINEERING
— ] -
Functions Outlook for ’98

Design and construct capital improvement
projects in accordance with county, state and
Federal standards to meet county-wide facilities
needs.

Operate the following program areas:

- project design management

- developer plan review

- traffic system planning design & operation
- survey/geodetic control

- inspection of public facilities construction
- inspection of developer construction

- staff development and technical training

- testing of construction materials.

The budget reflects the merge of the
Geotechnical and Materials Divisien with the
Construction Inspection Division.

The Bureau of Engineering will continue the cur-
rent level of service.

FY 199 FY 1997 FY 1998

BUDGET | g (B, e | B | et

Capital Project/Admin Mgmit 279,768 248,680 248,680 250,250 279,560 279,560
Roads Bridges Storm Drains Div 412,895 405,330 405,330 392,300 389,860 389,860
Const Inspection Division 1,426,573} 1,241,610] 1,241,610| 1,539,340 1,529,190] 1,529,190
Traffic Division 342,696 345,840 345,840 391.370 388,930 388,930
General Projects Division 332,002 237450 237,450 207,740 206,520 206,520
Survey And Drafting Division 655,917 531,720 531,720 541,050 538,260 538,260
Geotechnical & Material 173,013 188,320 188,320 0 0 0
TOTAL General Fund 3,622,8641 3,198950] 3,198950] 3,322,090| 3.332,320} 3,332,320
TOTAL 3,622,864 | 3,198,950| 3,198.950] 3,322,090| 3,332,320| 3,332,320
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Public Works

DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE MANAGEMENT DIVISION 011-009-0201

) L o —
Qutlook for 98

—
Functions

Provide management, administrative and tech-
nical support for the Burean of Engineering.

The Administrative Management Division will
continue the current level of services.

]
Personnel Summary

Authorized e reeee I FTE

Additional ..o 0

Executive Proposed ...............3 FTE

Approved.........coieemeeen . 3 FTE

FY 1995 FY 1997 FY 1998
BUDGET .
Audit mﬂfx’ﬁéﬁed E?ggn ?ttlgges Degﬁr&:})&? tal %}gﬁuogg ﬁ%%‘:'gsgd

Salaries, Wages & Fringe Benefits 250,485 194,800 194,300 196,440 195,220 195,220
Contractual Services 3,251 4,230 4,230 4,620 4.620 4,628
Supplies & Materials 10,521 10,000 10,000 9,600 9,600 9,660
Business & Education Expense 15,056 15400 15,400 15,380 15,380 15,380
Capital Outlay 455 0 0 0 0 0
Other Operating Expenses 0 24,250 24,250 24,250 54,740 54,740
TOTAL 279,768 248,680 248,680 250,290 279,560 279,560
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Public Works

DEPT. OF PUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT.

011-009-0204

I
Functions

Implement capital improvement project design
in the areas of: roadway reconstruction, outfail
construction, bridge replacement, bridge culvert
construction, floodplain delineation, data collection
and mapping of county’s storm drain system for the
National Pollution Discharge Elimination System,
participation in Tiber-Hudson Watershed Partner-
ship for flood/stormwater relief, sircam clean-up

and stabilization.

Outlook for 98

Personnel Summary

The Transportation and Watershed Division will
continue the current level of service,

Authorized ..o S FTE

Additional ... 4

Executive Proposed ................6 FTE

Approved ... 6 FTE

FY 1995 FY 1997 FY 1998
BUDGET , . .
Audit Ahonned | praemated | {Deparmimental | Buecutly omnel

Salaries, Wages & Fringe Benefits 403,136 373,160 373,160 364,750 362,310 352,310
Contractual Services 5412 27,720 27.720 22,800 22,800 22,800
Supplies & Materials 4,305 4.450 4,450 4,450 4,450 4,450
Business & Education Expense 42 0 0 300 300 300
TOTAL 412,895 405,330 405,330 392,300 389,860 389,860
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DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 011-009-0205
| |
Functions Outlook for ’98
Conduct inspection of developer water, sewer, Tasks FY97 FY98
road and storm drain projects. Estimated Projected
i . . ) Developer Water and
Conduct inspection of all public and private Sewer Projects 500 S50
storm water management facilities. Road & Storm Drain Projects 900 900
; ; ; P Storm Water Mgmt. Facilities 365 365
Conduct inspection of all capital project con- Mg :
struction to assure compliance with all applicable General Projects Inspection 50 50

standards and specifications.

Provide county engineers and planners with
comprehensive site and materials analysis infor-
mation.

Evaluate construction materials used in capital
and developer projects.

The budget reflects the merge of the Geotech-
nical and Materials Division with this division.

I
Personnel Summary
Authorized .......oecccomeiee e 25 FTE
Additional......ccccccmiiiininn 0
Executive Proposed..............25 FTE
Approved ....oeiviveccvcrcennnnnnn 25 FTE
FY 1996 FY 1997 FY 1998
BUDGET . , . .
Audit g Rl P W g R e Somly
Salaries, Wages & Fringe Benefits 1,317,117 1,119.210] 1,119,210] 1,419,350 1,409,200( 1,409,200
Contractua) Services 28,265 19,530 19,530 23,140 23,140 23,140
Supplies & Materials 17,308 21,550 21,550 21450 21450 21,450
Business & Education Expense 63,883 81,320 81.320 75,400 75400 75,400
TOTAL 1,426,573 1.241,610| 1,241,610} 1,539.340] 1,529,190 1,52%,190




|
Fiscal 1998

Public Works

DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION 011-009-0206
. N -
Functions Outlook for *98
The Traffic Piviston is responsibie for: | Tasks FY97 FY93
) ’ . I Estimated Projected
Traffic planning and design to include:
- needs assessment, design and construction of Traffic System Studies 735 765
traffic signals, School Crossing and
. i Bus Stop Studies 45 50
- monitor traffic thru permanent portable Traffic Counts 2175 2230
counting sites, Capital Projects Managed i5 15
- design/construct intersection improvements,
- development of residential traffic calming.
Traffic operations to include:
- accident investigations,
- traffic control studies, N
- needs assessment, design and implementation Personnel Summary
of street lighting,
- pedestrian studies, AUHOTIZED .vvvevereseecenrnsreseneres 6 FTE
- parking prohibitions, Additional ..o, 0
- traffic signal timing. Executive Proposed ......ccocee... 6 FTE
Approved ......ccocieneeren 6 FTE
FY 1996 FY 1997 FY 1998
BUDGET . . : .
Audit AYbSeY | prsimated o (PopRnmeptal | Frecully Aend
Salaries, Wages & Fringe Benefits 308,570 270,140 270,140 335,420 332,980 332,980
Contractual Services 17,444 56,210 56,210 34,340 34,340 34,340
Supplies & Materials 4,466 7.450 7.450 8.250 8,250 8,250
Business & Education Expense 12,216 12,040 12,040 13,360 13,360 13,360
TOTAL 342,696 345,840 345,840 391,370 3BB.930 388,930
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DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION $11-009-0207

A
Functions

I -
Outlook for ’98

Provide capital improvemeni project manage-
ment to include design implementation and moni-
toring construction activities in the areas of:

The General Projects Division will continue the
current level of service,

- fire stations, -
- park projects,

- general county buildings,
- libraries,

- specialized county facilities (vehicle washing
facility) (Leachate Collection System).

L]
Personnel Summary
Authorized ......comomeereees —3 FTE
Additional ... 4
Executive Proposed ............ L3FTE
Approved oo -3 FTE
FY 1996 FY 1997 FY 1998
BUDGET . .
aosi | Ahegrd | Bime, P | By | Goedd,
Salaries, Wages & Fringe Benefits 326910 230,690 230,690 200,900 199,680 199,680
Contractual Services 1,813 2,810 2,810 2.890 2,850 2,890
Supplies & Materials 3.050 3,700 3,700 3,700 3,700 3,700
Business & Education Expense 219 230 250 250 250 250
TOTAL 332,002 237450 237,450 207,740 206,520 206,520




I
Fiscal 1998

Public Works

DEPARTMENT OF PUBLIC WORKS

SURVEY AND DRAFTING DIVISION

011-009-0208

I
Functions

Provide survey and drafting support for capital
projects and other county agencies to inciude:

- scanning and computerization of BPW plan
filing system,

- diversification of existing GPS geodetic
control network,

- availability of certain GIS files to the public,

- incorporation of centralized road files and
logo entry of parcels into GIS system.

Outlook for '98

The Survey and Drafting Division will continue
the current level of services.

I
Personnel Summary
Authorized ........cccoceeeeieneee.. IO FTE
Additional ..cocreeiiceeeecae e 0
Executive Proposed ..............10 FTE
Approved ......ccenreresesnenaenen lO FTE
FY 1996 FY 1997 FY 1998
BUDGET ] , .
Audit AYdnrs | Esemtetes |Popnmantal | Rineutng Grroved
Salaries, Wages & Fringe Benefits 538,159 458,710 456,710 466,470 462 410 462,410
Contractual Services 91,007 5,150 5,150 5,590 5,990 5,990
Supplies & Materials 18,137 11,850 11,850 10,000 10,000 10,000
Business & Education Expense 8,614 9,520 9,520 10,100 10,100 10,160
Other Operating Expenses 0 48,490 48,490 48,490 49,760 49,760
TQTAL 655917 531,720 531,720 541,050 538,260 538,260
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DEPARTMENT OF PUBLIC WORKS

GEOTECHNICAL & MATERIALS DIVISION

011-009-0209

——
Functions

The functions and services of this division will
be merged with the Construction Inspection Divi-

sion in Fiscal 1998,

Quftlook for 98

The budget reflects the merge of this division
with the Construction Inspection Division.

FY 1996 FY 1997 EY 1998
BUDGET : :
awit | APEGRY | eimied, Ppmere ) By | G

Salaries, Wages & Fringe Benefits 169,118 177,690 177,690 0 ¢ 0
Contractual Services 1,708 3,000 3,000 0O D f
Supplies & Materials 1,020 1,450 1.450 0 0 0
Business & Education Expense 1,170 6,180 6,180 0 ] 0
TOTAL 173.013 188,320 188,320 0 0 0

na1:11
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DEPARTMENT OF PUBLIC WORKS AUTOMATED ENFORCE. DEMON. PROJECT

Tt

051-009-0214

RO T

P
Functions

Identification of "State of the Art" automated
traffic incident detection equipment and subsequent
evajuation for adaptability, serviceability and cost
effactiveness.

Testing detection equipment for its capability in
identifying red light violators.

_- " - -
QOutlook for ’98

This program will be totaily funded by the
Maryland State Highway Administration and by the
Insurance Institute for Highway Safety of Alex-
andria, Virginia.

FY 1996 FY 1997 EY 1998
BUDGET ‘ _ -
ave | MUREEEY |, (PR | Rp | ape
Capital Outlay o{ 125000] 125000] 135000 135.000] 135,000
TOTAL .6} 125000§ _ 125000 135000{ 135000 135,000
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS

P
Functions

Construct and maintain county-owned bridges,
roadways, drainage facilities, and other public
places.

Ensure an adequate road network, especially
during emergency and hazardous periods.

Operate two separate divisions:
. Burcau Operations Division

. Highway Maintenance Division

[ ] -
Outlook for 98

Maintain 900 miles of roadway; 101 bridges; 10
pedestrian walkways; 4,200 street lights; 98 traffic
signals and school flashers, and over 400 storm
water management facilities,

Add 25 miles of roads, 50 stormwater manage-
ment facilities and 200 street lights,

The FY 1998 budget includes $500,000 for
Stormwater Management and funding for contrac-
tual assistance for snow removal.

FY 1996 FY 1997 FY 1998

BUDGET . . .
Audit APRIETY | Expendinces |7 Requer ™ | Biopase Approved

Highways Operations Division 368,764| 460990 460990 458300 454,650 454,650

Highway Maintenance Division 7.808,757| 6,340,380| 6,340,380| 6,546,000| 6.998.240| 6,998,240

TOTAL General Fund 8.177,521| 6,801,370| 6.801,370] 7.004.300| 7.452,890| 7,452,890

TOTAL 8.177.521| 6,801.370{ 6,801,370{ 7,004,300{ 7.452,890| 7,452,896

13
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Public Works
DEPARTMENT OF PUBLIC WORKS HIGHWAYS OPERATIONS DIVISION ' 011-009-0301
L] ] -
Functions QOutlook for 98

Provide management, administration, and tech- Continue to manage the Bureau of Highways in
nical support for burean-wide mandated programs. an efficient and effective manner.

Report to the Director of Public Works on all
matters pertinent to State law governing the use of -
highway user fund revenues for sustaining its trans-
portation facilities.

I
Personnel Summary

Authorized ....occomeeeee .9 FTE

Additional .....oveeeeeeeee o 0

Executive Proposed ............. .9 FTE

Approved ... 3 FTE

EY 1996 _FY 1997 FY 1998
BUDGET : . ,
Audit Adeer | Expenimiees | Neanea - | Fropose Approved

Salaries, Wages & Fringe Benefits 353,081 442,690 442,690 440 490 436,840 436,840
Contractual Services 4411 5390 5,350 5510 5.510 5,510
Supplies & Materials 3,009 4,050 4,050 3,450 3.450 3450
Business & Education Expense 8,263 B.860 8,860 8,850 8.850 8,850
TOTAL 368,764 460,990 460,990 458,300 454,650 454,650

TH:i4
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DEPARTMENT OF PUBLIC WORKS

HIGHWAY MAINTENANCE DIVISION

011-009-0302

I
Functions

Provide maintenance of all county-owned roads
and bridges.

Remove all snow and ice from county-owned
roads.

Ensure safe conditions for the traveiling public
through proper maintenance, repair and installation
of traffic control devices.

Inspect and maintain public and private drain-
age systems and ail county-owned storm water
management facilities.

The budget reflects additional costs associated
with the increased number of roadways, stormwater

Tasks

Outlook for ’98

# of Reads maintained

# of Storm Water Facilities
maintained
# of Bridges maintained

The budget reflects the inciusion of $500,000 for
stormwaler management and $50,500 for contrac-
tual service to assist in snow removal,

FY%7 FY98
Estimated Projecied

27785 2,800

350 400

101 101

management facilities, bridges, street lights and
signals. Personnel Summary
Authorized ..o e, -94 FTE
Additional .......c.cmmmee- 0
Executive Proposed ............94 FTE
Approved .....oarcrermcscneee . M4 FITE
FY 199 FY 1997 FY 1998
BUDGET . . :
pose | SuSSEE | cEaimicd, (Pt | oo | Gowed
Salaries, Wages & Fringe Benefits 4,290,9541 3,767,330 3,767,330| 3,893,180 3,913.420] 3,913,420
Contractual Services 775,608 703,710 F03,710 783,450 1,036,450 1,836,450
Supplies & Materials 1,303.478 363,530 363,330 363,950 507,950 507,950
Business & Education Expense 1.438,717¢ 1,500,810 (,500,810| 1,500,420} 1,525.420} 1,525,420
Capital Qutlay 0 0 0 0 10,000 10,000
Other Operating Expenses V] 5,000 5,000 5004 5,000 5,000
TOTAL 7.808,757} 6.340,380] 6,340,380 6,546,000| 6,998,240 6,998,240
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DEPARTMENT OF PUBLIC WORKS

NOXIOUS WEED PROGRAM

051-009-0305

I
Functions

Recommend specific conirol programs best
snited for individual infestation.

Locate, determine the extent, and control the
infestation either individually or seeing that it be
controlled by the land owner.

Meet with land owners and obtain cooperation
for compliance with the provisions of the law per-
taining to noxious weeds and all recommended
control practices. Work with land owners in devel-
oping a suitable plan for controlling noxious weeds.

| ]
Outlook for ’98

Continue 10 provide the current level of services
in an efficient manner.

|
Personnel Summary
Authorized. ..o ccssam e H20FTE
Additional.....c.covevceeremrreran
Executive Proposed........ccoeeeed 020FTE
Approved. .. 020 FTE
FY 1996 EY 1997 FY 1998
BUDGET ,
Aundit Agihgrized | Eetimgled. (Degutmental § fygeatiy Sy
Salaries, Wages & Fringe Benefits 4,273 7,800 7,800 7,800 7.800 7,800
Supplies & Materials 32 1,500 1,500 1,500 1,500 1,500
Business & Education Expense 85 1.030 1,030 500 500 500
TOTAL 4,390 10,330 10,330 9,800 9,800 9,800




L]
Fiscal 1998

Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF WASTE MANAGEMENT

I
Functions

Manage county services which have an envir-
onmental impact on its citizens. Tasks include:

- operating the county fandfill

- administering residential refuse (trash) and

recycling collection

- preparing water and sewer master plan

- implementing and monitoring recycling pro-

Qutlock for *98

Provide funding for increased ground water
monttoring costs for the county’s closed and active
tandfills.

The FY1998 budget reftects full-year funding of
waste export, and increase costs for recyclables
processing and Environmental Services Pro Rata.

grams.
FY 996 FY 1997 FY 1998

SUDGET o | Al | | o S | co,

Environmental Services Operations 0 345,960 345,960 355,520 368,370 368,370
Solid Waste Management Division 0| 6,633,770} 6,633,770) 8,632,030| 8,620,260} 8,620,260
Recycling Division 0| 2,701,020F 2,701,020 3,629.860| 3,208,240 3,298,240
Environmental Services Pro-Rata 0 613,900 613,900 660,350 660,350 660,350
TOTAL Environmental Services Fund 0| 10,294,650} 10,294,650% 13,277,760} 12,947,220} 12,947,220
Solid Waste Management Division 30 17,000 17,000 17,000 17.000 17,000
TOTAL Trust & Agency Muitifarious 30 17,000 17,000 17,000 17,000 17,0608
TOTAL 30} 10,311,650 10,311,650 13,294,760 12,964,220 12,964,220

m:17
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Public Works
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION 640-009-0601
] I -
Functions Outlook for *98
Provide management, administration, and tech- Continue to provide management, adminis-
nical support for the various programs and opera- tration, and technical support for the entire burean
tions of the Bureau of Waste Management. in an efficient and effective manner.
I
Personnel Summary
Authorized ..o w1 FTE
Additional ..c..oeecoeemens e 0
Executive Proposed ...............7 FTE
ApProved ...ccceecvescenencnnnas 7 FTE
FY 1996 EY_1997 FY 1998
BUDGET . : :
Audit A ed | e [DRAmental | Bxecutiy aounely
Salaries, Wages & Frinpe Benefits 0 333,960 333,960 334,040 331,200 331,200
Contractual Services 0 2,950 2,950 3480 3.480 3,480
Supplies & Materials o 7.000 7,000 7,200 7,200 7,200
Business & Education Expense 0 2,050 2,050 10,800 10,800 16,800
Other Operating Expenses 0 0 0 0 15,690 15,690
TOTAL 0 345,960 345960 355,520 368,370 368,370
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Public Works

DEPARTMENT OF PUBLIC WORKS

OPERATIONS DIVISION

640-009-0602

A
Functions

Operate county Solid Waste facilities.

Manage contract services for the processing of
solid waste and recyclables.

Provide for curbside collections of refuse and
recyclables for county residents.

Provide for the collection of bulky waste and
waste collected during community cleanups,

Provide for household hazardous waste pick-up
and disposal.

Provide for management, planning, design, and
implementation of solid waste programs and facil-

Tasks

Homes Served
refuse collection
recyclables collection
# of dumpsters served
# of community clean ups

Qutlook for *98

FY97

FY98

Estimated Projected

62,700
62,700
860
203

63,000
65,000
251
225

The budget reflects the transfer of three
positions from the Water and Sewer Fund, and the
full-year funding for waste export.

ities. [
Investigate groundwater contamination pro- Personnel Summary
blems on county-owned properties.
Authorized ..o 24 FTE
Additional ... 3
Executive Proposed ............. 27FTE
Approved ..o 27FTE
FY 1996 EY 1997 FY 1998
BUDGET . . .
Audit Ayihgrized | pistimpted | [Deganmental | Brecutly oty
Salaries, Wages & Fringe Benefits 0} 1,102,570( 1,102,570% 1,390,370 1,378.600| 1,378,600
Contractual Services 01 5,136,210 5,136,2108{ 6,8184B0{ 6,818,480{ 6,818,480
Supplies & Materials 0 110,450 110,450 82,700 82,700 82,760
Business & Education Expense 0 281,640 281,640 340,480 340,480 346,480
Capital Outlay 0 2,900 2,900 o 0 ]
TOTAL 0] 6,633,770! 6,633,770] 8,632,030} 8,620,260| 8,620,260

HI:19
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DEPARTMENT OF PUBLIC WORKS

RECYCLING DIVISION

640-009-0605

I
Functions

The Recycling division provides focus on re-

cycling activities and programs,

I -
Outlook for ’98

Conduct on-going educational programs on
recycling with various community organizations
and schools throughout the year.

- curbside collection of recycliables

recyclables processing
wood waste mulching
regional yard waste composting

scrap tire disposal.

The budget includes increased funding for
recyclables processing to reflect projected market
conditions in FY1998.

|
Personnel Summary
Authorized .......ccceccecveeveen e FTE
Additional ..........cccovmrnvnrnen
Executive Proposed ............... 4 FTE
APProved ......coivveiveverernerensenns 4 FTE
T —
FY 1996 FY 1997 FY_1998
BUDGET _ .
Audit Ayihgrized | o Estimated . |Deppmimental | fxeentiy Apeaells
Salaries, Wages & Fringe Benefits 0 207,180 207,180 212,670 211,050 211,050
Contractual Sarvices 0] 2,461,640 2461640} 3,383,690f 3.053.6901 3,053,690
Supplies & Materials 0 28,000 28,000 30,500 30,500 30,500
Business & Education Expense 0 4,200 4,200 3,000 3,000 3,000
TOTAL 0] 2,701,0201 2,701,020| 3,629.860{ 3,298240; 3,298,240

HI:20
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DEPARTMENT OF PUBLIC WORKS  ENVIRONMENTAL SERVICES PRO RATA 640-009-0606
] ] _
Functions Outlook for 98

Provide funds to reimburse the General Fund for
the central overhead costs to support the operation
of the Environmental Services functions.

The budget reflects increased central overhead
costs to support the Environmental Services oper-
ation.

(_EFY_1995 Y 1997 Fy 1998
BUDGET . . .
s | MESEE | B, DT | Bpul | Sendl
Other Operating Expanses 0 613,900 613,900 660.350 660,350 660,356
TOTAL U 613,900 613,500 660,350 660,350 660,350

I:21
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF FACILITIES

| | -
Functions Outlook for *98
The Bureau of Facilities has the responsibility There will be one additional building, and
of maintaining most of the county-owned facilities. 20,394 additional square feet at District 2 Fire
This responsibility includes buildings and grounds Station to be maintained by the Bureau of Facilities
maintenance, technical expertise in the develop- in FY 1998,
ment of new facilities, control of energy use and - ..
costs, and contro! of the custodial services and The budget reflects the wansfer of two positions
: from the Water & Sewer Fund and increased fund-
corresponding cosis to the County. . - ; T yas
ing for major, routine and emergency building
maintenance.
EY 1996 EY 1997 FY 1998
BUDGET .
Audit Ayfhorized | pEstmated ¢ |Pepgmental | ecutive P
Facilities Operations o) 2,451,780} 2,451,780| 25212701 2,505.2601 2,505.260
Bldg./Grounds Maintenance 0] 3,062,710f 3,062,710] 3837850 3.354280{ 3,354,280
TOTAL General Fund 0] 5514490] 55144901 6,359,120 5,858,540 5,859,540
TOTAL D: 5.514,45%0 5,514,49_0 6,359,120} 5,859,540 5,859,540

122
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DEPARTMENT OF PUBLIC WORKS

FACILITIES OPERATIONS

011-009-0501

D
Functions

Record and control energy and utility costs for
county-owned facilities,

Provide engineering/technical support to field
personnel for improving the operation of county-
owned facilities.

Provide general administrative support for the
entire bureau.

Provide security services to County buildings
after normal working hours.

Outlook for '98

Continue to provide efficient administrative and
technical support in the areas of budget oversight,
personnel management and energy monitoring.

]
Personnel Summary
Authorized .....c.ocvecoieeee-.. 8. 78 FTE
Additional ...
Executive Proposed ............B. 78 FTE
Approved ......cooiieceecmee ... 8. 78 FTE
FY 1996 FY 1997 FY_1998
BUDGET . . :
aoan | Mgt | oBtpied, Pnmarel | Bmdy | Somdd
Salaries, Wages & Fringe Bepefits 0 346,820 346,820 349,260 346,820 346,820
Contractual Services 0l 2081320 2.081.3201 21413001 2,141,300 2,141300
Supplies & Materials 0 5.780 3,730 55930 5.930 5930
Business & Education Expense 0 10,860 10,860 3,960 3.960 3,960
Capital Qutlay 0 7,000 7,000 20,820 7.250 7,250
TOTAL 0] 2451,780| 2,451,780% 2,521,270 2.505.260( 2,505,260
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUILDINGS & GROUNDS MAINTENANCE

011-009-0502

—
Functions

Provide day-to-day maintenance, repairs and
operation of all county-owned buildings in the
following building functions: electrical, plumbing,
lighting, H.V.A.C. and other special machinery,

Provide custodial services for county facilities.

Remove all materials to be recycled from coun-
ty facilities.

Maintain the appearance of all county-owned
grounds.

] -
QOutlook for ’98

Continue to provide maintenance and house-
keeping services to all county-owned facilities and
grounds.

The FY98 budget includes: -

- increased funding to cover major, routine and
emergency building maintenance,

- two positions transferred from the Water &
Sewer fund.

I
Personnel Summary
Authorized ... 36 FTE
Additional ... 2
Executive Proposed ............. 38 FTIE
Approved . JBFTE
Y 1996 FY 1997 FY 1998
BUDGET ) :
Audit AYSEec” | Expenditares | Hoquear -~ | Fropose Approved
Salaries, Wages & Fringe Benefits 03 1,529,770 1,529,770 1,617410| 1,633,840( 1,633,840
Contractual Services ol 1,129,610 1,129,610] 1,855,170} 1,355,170 1,355,170
Supplies & Materials 0 253470 253,470 252,360 252,360 252,360
Business & Education Expense 0 149,860 149,860 112,910 112910 112,910
TOTAL 0] 3,062,710 3,062,710} 3,837.850] 3,354.280} 3,354,280
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DEPARTMENT OF PUBLIC WORKS BUREALU OF UTILITIES

T
Functions

— -
QOutlook for ’98

Operate and maintain the water and sewer sys-
tems within the Metraopolitan District of Howard
County.

The FY98 budget reflects:

The reduction in personnel by ten (10) positions;

Increased funds for Water and Sewer pro rata

ide quali ofable water, sanitary sewer .
Provide quality potab ’ Y shares and Data Processing chargebacks;

service and fire protection to the residences, busi-

nesses and industries in the Metropolitan District. The transfer of the Environmental Management

function to the Bureau of Waste Management,

FY 1996 FY 1997 FY j998
BUDGET . .
Audit Auihdezrd | phsimptd.s |Poppnimental | frccudy PN

Utitities Opemtions Division S OTE63543Y  TA6550 1,726,550 1228188 1,664,774 1,664,770
Technicad Support Division 524,660 467.440 467,440 424,38¢ 421,540 411,540
Water Reclamation 9.105,710 8,736,350 8,736,350 9,110,240 907,750 9,079,750
Maintznance Division 1,827,287 1,307.4%0 1.807.490 1,976,190 1,960,350 1,960,350
Shared Scptic Systems 0 15,850 15,150 17,27 17,27¢ 17270
Litilities Non-Operatng Expense 2,168,000 2,657,020 2.,657.020 2,835,530 2,836,530 2,836,530
Service Division 5,520,802 6,024,140 6,024,140 5.708.430 5,702,340 5,702,340
Water & Sewer Design 442 509 411,550 411,590 426,850 424,010 424,010
Environmental Management 183,065 187,700 187,700 0 0 0
TOTAL Water And Sewer Operating 27,635,976 18,033,430 28,033,430 21,728,070 22,106,560 22,106,560
TOTAL 27635976 28,033.430 28,033,430 21,728,070 22,106,560 22,106,560
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»
Public Works
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-009-0710
L ] -
Functions Outlook for 98
Coordinate, direct, and support all daily and Tasks FY97 FY98
field operations, Estimated Projected
Control the inventory of materials within the .
bureau. Value of inventory 400000 400,000
: # of inventory items 600 650

The budget reflects increased funds for Data
Processing Chargebacks.

I
Personnel Summary
Authorized ...vcccvvciveeeeeen T FTE
Additional .......cccuiiimeece D
Executive Proposed................7 FTE
APProved ...ooreceersiccearenes -—7FTE
FY 1596 FY 1997 FY 1998
BUDGET . .
Audit Aharasd | phsinpieds (Peppmmertal | frgoutly Ao
Selaries, Wages & Fringe Benefits 486,254 354,980 354,980 447 850 445,010 445,010
Contracunial Services 371,967 234,040 284,040 211,970 386,970 386,970
Supplics & Materials 124,520 116,400 116,400 115,100 115,100 115,100
Business & Education Expense 364,053 413,210 413,210 396,480 396,480 396,480
Capital Qutlay 4816 0 0 5,000 5,000 5,000
Other Operating Expenses 7,010 31,140 31,140 30,210 294.640 294,640
Other Expenses 9,358 5,780 5,780 21,570 21,570 21,570

TOTAL 7 1 L3679781 1,205,551 1,205,550{ 1,228,180 1,664,770( 1,664,770
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DEPARTMENT OF PUBLIC WORKS

TECHNICAL SUPPORT DIVISION

710-009-0715

——
Functions

Provide engineering and technical expertise
necessary to plan, operate, and maintain the water

distribution and waste water systems.

Tasks

Outlook for 98

FY 97

FY 98

Estimated Projected

Inspection of water & sewer -

projects 256 300
Utility permits reviewed 850 1,050
Water quality samples 1,648 1,648
]
Personnel Summary
Authorized ....c.cccoeevveee e 7 FTE
Additional .......ooiviiiiiiinenl 0
Executive Proposed ... 7FTE
Approved ... 7FTE
FY 199 EY_1997 FY 1998
BUDGET ,
Audit AYNITERD | Erpeniitttes |PRamental | Grecutly el
Salaries, Wages & Fringe Benefits 463,403 437,240 437,240 389,160 386,320 386,320
Contractual Services 58,646 22,000 22,000 29,220 29,220 29,220
Supplies & Materials 2,611 8,200 8,200 £.000 6,000 6,000
TOTAL 524,660 467,440 467440 424,380 421,540 421,540
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DEPARTMENT OF PUBLIC WORKS

WATER RECLAMATION

710-009-0720

I
Functions

Maintain the equipment and structures of waste-

water treatment plants.

Continue operation of wastewater treatment

planis.

Monitor, contro}, and optimize the treatment

and discharge of industrial waste,

T _ u
Qutlook for ’98

Tasks

Wastewater Processed
(MGD)
Sludge Landspread
{wet tons)

FY9%7

FY9s

Estimated Profected

14.0

15.0

26,100 28,000

The budget reflects the reduction of two posi-

tions.
]
Personnel Summary
Authorized ......ccoveeeecvrenee st FTE
Additional ....ceeeeeereee N
Executive Proposed .............42 FTE
Approved ., 42 FTE
EYX_1996 FY 1997 FY 1998
BUDGET : .
Audit A dpe? | Bttt |DoRameral | Brosag | aSovaels
Salaries, Wages & Fringe Benefits 2,224,1131 2.037,040( 2,037,040[ 1,905,110 1,887,360( 1,887,360
Contractyal Services 3,074,347} 3,077,650| 3,077,650] 2,918,34D) 2,918,340 2,918,340
Supplies & Materials 894,027 930,120 930,120 827,030 827,030 827,030
Business & Education Expense 53,358 70,530 70,530 73,000 73,000 73,000
Capita] Qutlay 0 0 0 0 0 0
Other Operating Expenses 3,900 14,730 14,730 12,740 0 0
Other Expenses 2,655965) 2,606,280 2.606,280| 3,374,020f 3,374,020) 3,374,020
TOTAL 9,105,710 8,736,350 8,736,350] 9,110,240 9.079,750] 9,079,750
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DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730
I I ]
Functions Outlook for 98

Operate and maintain water mains, valves and

fire hydrants.

Maintain the sanitary sewer system within the

Metropolitan District.

Tasks

Miles of Water Line
Miles of Sewer Line
Water Connections
Sewer Connections

FY97 FY98
Estimated Projected

585 600

625 650

45 50

45 50

The budget reflects the addition of three posi-
tions transferred from the Service Division.

]
Personnel Summary
Authorized .oovvververeeerissene 36 FTE
Additional ..o 3
Executive Proposed...............39 FTE
' Approved ... 39 FTE
EY 1996 FY 1997 FY 1998
BUDGET . . .
Audit AYbSaeed | phpamgied | |Pegprimental | Precuting Aporactd
Salaries, Wages & Fringe Benefits 1,525,973 | 1449610| 1,449610] 1,641910| 1,626070| 1,626,070
Contractual Services 57,352 66,200 66,200 113,000 113,000 113,000
Supplics & Materials 188,862 226,070 226,070 214,680 214,680 214,680
Business & Education Expense 0 0 0 5,000 5,000 5,000
Capital Outlay 0 0 0 1,600 1,600 1,600
Other Expenses 55,100 65,610 65,610 0 0 0
TOTAL 1,827,287 1,807.490] 1,807490} 1,976,190] 1.960,350] 1,960,350
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DEPARTMENT OF PUBLIC WORKS SHARED SEPTIC SYSTEMS 710-009-0744
] _ -
Functions Outlook for *98

The Bureau of Utilities is responsible for the
operation and maintenance of the Shared Septic
System for the Ashleigh Knolls development.
Activities include inspection and release of new
house connections, mainienance of the pressure
sawer and collection system and operation and
maintenance of the treatment facility. Annual

maintenance fees are collected from residents using

the system per Howard County Code, Title 18,
Section 18.1202.

This organization operates the shared septic

system within Howard County. Necessary
personnel {o support this effort is taken from
existing staff of the Technical Support, Main-
tenance and Service Divisions.

FY 1996 FY 1997 FY_1998
BUDGET _ , ;
Augit g 1 il P A i T el

Salaries, Wages & Fringe Benefits 0 0 0 0 0 0
Contractual Services 0 13,150 13,150 13,270 13,270 13,270
Supplies & Materials 0 1,600 1,000 3,000 3,000 3,000
Other Operating Expenses 0 1,000 1,000 1,000 1,000 1,000
TOTAL 0 15,150 15,150 17,270 17,270 17,278
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DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749
| ] -
Functions Qutlook for *98
Provides funds to cover services provided by Continue to reimburse the general fund with
other county agencies such as personnel, account- revenues from the water and sewer operating fund
ing, legal and other services. for various services provided to the Bureau of
Utilities by other county agencies._
The budget reflects increased funds for Water &
Sewer Pro Rata Shares.
FY 1996 Y 1997 FY 199§
BUDGET . . . .
Audit Aindeecy | rsematied,, |Depimmental | fccuty Aparasea
Interfund Charges & Reimbursement 2,168,000 2,657,020} 2,657,020] 2,836,530| 2,836,530] 2,836,530
TOTAL 2,168,000¢ 2,657,020 2,657,020} 2,836,530] 2,836,530 2,836,530
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T10-009-0750

DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION
b ] .
Functions Outlook for '98
Repair all existing water meters and install all Tasks FY97 FY98
new waler meters. Estimated Projected
Provide repair and service of water and sewer .
facilities, frozen water meters, and resolve other Meters Repaired 15700 2,000
related problems to ensure an uninterrupted supply Meters Installed 3,560 4,000

of potable water to county residents.

Operate and maintain storage tanks, pressure
reducing valves ard pump Stations.

In FY98, the Facility Service Maintenance
Program will be consolidated with the Wastewater
Reciamation Plant and the Maintenance Division.

Water Meters Read
Water/Sewer Facilities
Maintained

208,000 215,000

87

37

The budget reflects the transfer of seven (7)
positions to the Maintenance Division and the
Wastewater Reclamatian Plant.

]
Personnel Suimmary
Authorized .........cceecvueerseenrenn22 FTE
Additional ....ocoeeeemeneeea (7)
Executive Proposed........ 15 FTE
Approved ... veeeceeaee 15 FTE
FY 1996 FY 1397 FY 1998
BUDGET . . , :
Audit AYbSErY | Eroampted o |Pegartmentat | Precutdy Aporoved
Salaries, Wages & Fringe Benefits 1,086,384 890,470 990,470 609,970 603,880 603,880
Contractual Services 478,122 563,100 563,100 562,400 562,400 562,400
Supplies & Materials 203,832 236,900 236,900 194,630 194,630 194,630
Business & Education Expense 21956 3,000 3.000 6.000 6,000 6,000
Other Expenses 3,749,508} 4,230,670 4.230,670f 4.335430( 4,335430; 4,335,430
TOTAL 5,520,802 6,024,140 6,024,140) 5708430 5,702,340 5,702,340

II1:32
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DEPARTMENT OF PUBLIC WORKS

WATER & SEWER DESIGN

710-009-0755

S
Functions

Determine cost and scheduling for all Capital
Water and Wastewater projects, establish scope of
consultant services, determine consuitant qualifi-
cations, coordinate consultant services with in-
house design activities, conduct review of plans
and specifications, assume coordination of Water
and Sewer projects with State agencies, respond to
citizen inguiries on capiial Water and Sewer issues,

Outlook for 98

The Water & Sewer Design Division will
continue the current level of service.

L]
Personnel Summary
Authorized ...ovovecmrcmmecemeerrimes 7 FTE
Additional .. 0
Executive Proposed ........cccennn. 7 FTE
Approved......cocaecence - 7TFIE
FY 1996 FY 1997 FY 1998
BUDGET . : .
Audit Aghgrined | e penaitares |” Thamare | Freeutvy | Seadls
Salaries, Wages & Fringe Beneofiis 437,059 403,490 403,490 410,560 407,720 407,720
Contractual Services 2,584 2,900 2,900 2,990 2,990 2,990
Supplies & Materials 3,118 4,700 4,700 12,800 12,800 12,800
Business & Education Expense 108 500 500 500 500 500
TOTAL 442,909 411,590 411,590 426,850 424,010 424,010
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DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL MANAGEMENT 710-009-0760
] T -
Functions Outlook for 98
Ensure the orderly and timely expansion of the The budget reflects the transfer of function and
public water and sewerage system. personne! to the Bureau of Waste Management, and
Provide overview of availability and adequacy tstzcwr:rd;ztl:gn of three (3) positions in the Water &
of public water and sewer system capacities. ) -
Provide review of major developments with re-
gard to impact on the public water and sewer
system,
Serve as liaison to other jurisdictions in metro-
politan area regarding shared water and sewer
facilities.
This activity will be transferred to the Bureau of
Waste Management in FY98,
]
Personnel Summary
Authorized .....occooaeeean - ~—3 FTE
Additional ......occeoniniiecireieon (3)
Executive Proposed. ................0 FTE
Approved ._...oeeviciieeeee . 0 FTE
FY 199 _FY 1997 FY 1998
BUDGET ) : .
Audit A e | e { e Ramental | xecutiy A
Salaries, Wages & Fringe Benefits 165,867 163,430 163,430 ) 0 i
Contractual Services 7218 14,420 14,420 0 0 1}
Supplies & Materials 5,736 9,000 9,000 0 0 0
Business & Education Expense 184 850 850 0 0 0
TOTAL ‘ 183,065 187,700 187,700 0 0 0
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DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS

COUNTY
EXECUTIVE

|
|

DIRECTOR
DEPARTMENT OF
INSPECTIONS,
LICENSES AND
PERMITS

OPERATIONS
DIVISION

Inspactions &
Enforcemant
Diviston

Plan Reviaw
Divislon

Licengas &
Pearmits
Division

Sedimant
Control
Divislon
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Inspections

DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY

—
Description

The Department of Inspections, Licenses and
Permits is responsible for processing building
permits, reviewing construction documents, and
inspecting buildings and structures for compliance
with:

- National model performance standards for
building, mechanical, plumbing, electrical, access-
ibility and life safety code;

- Rental housing code, sign code;
- Sediment and erosion control regulations.

The Department also issues licenses for dogs,
taxicabs and massage establishments.

The Department is organized into six divisions:
Operations, Inspections and Enforcement, Plan
Review, Licenses and Permits, and Sediment Con-
trol. Funds for the Board of Electrical Examiners
and Plumbing Advisory Board budgets are aiso in-
cluded in this department.

Highlights

The FY 1998 budget of the Depariment of In-
spections, Licenses and Permits includes funding
for:

- Disability Leave Conversion, —

- Overtime for field inspections outside of
working hours

- Increased cost for private vehicle mileage
reimbursement.

- One additional Permit Clerk and relevant
operating expenses for implementation of Council
Bill #16-1997 on cat licensing.

There will be no other changes in inspection,
license and permit fees in FY 1998,

FY 1996 FY_1997 FY 19938

BUDGET Audit AUNSE? | Expenatiores | Senmentet | Brosutdy Appincls

Operations Division 698,025 635,380 635,380 602,950 728,930 728,930
Inspection Enforcement Div 1,744,9221 1,741,680 1,741,680| 1,801,740 1,784,930} 1,784,930
Plan Review Division 423,940 412,760 412,760 418,590 415,750 415,750
Licenses And Permits Division 406,351 397,950 397,950 408,370 437460 437,460
Sediment Control Division 348,266 346,030 346,030 352,940 350,100 350,100
TOTAL General Fund 3,621,504} 3,533,300 3,533,800 3,717,170

IH:36
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INSPECTIONS, LICENSES & PERMITS OPERATIONS DIVISION 011-012-0401
I N -
Functions Outlook for 98

Provide general and administrative support for Tasks FY97 FY98

the entire department, including policy coordin-
ation with other divisions, budget preparation,
legisiative coordination, personne! management,
procurement and statistical data reporting.

Review and approve fire/sprinkler and other fire
extinguishing systems in coordination with the
Department of Fire and Rescue.

Estimated Projected

Fire Protection Plans and -
Permits Reviewed and

Appraved 9258 q2s5
Inspections/Tests Witnessed 100 100
Design Professional

Consultations 100 1G0

The FY 1998 budget includes funding for:

- software program and temporary contraciual
personne] for implementation of the cat licensing
legislation.

Personnel Summary

Authorized ..o SFIE

Additional ..o o

Executive Proposed ... S FTE

Approved ....ocveeecveiccesnennnnd FTE

LFY 1996 FY 1997 FY 1998
BUDGET _ : .
Audit A’ff&ﬁg@f d Egsp?n ?ttﬁlqcs De%aerqt{lnees? tal ’fggunﬁ"' A%';’:‘#"oﬂ}d

Salaries, Wages & Fringe Benefits 323,865 323,490 323,490 326,330 324,300 324,360
Contractual Services 41,010 29,080 29,080 25,570 32,830 32,830
Supplies & Materials 7,389 5,630 5,630 6,150 6,150 6,150
Business & Education Expense i2.829 11,880 11,880 12,420 12,420 12,420
Capital Qutlay 6,822 0 it 3,000 13,000 13,000
Other Operating Expenses 306,110 265,300 265,300 229,480 340,230 340,230
TOTAL 693,025 635,380 635,380 602,550 728,930 728,930
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INSPECTIONS, LICENSES & PERMITS

INSPECTION ENFORCEMENT DIVISION

011-012-0402

I — -
Functions Outlook for ’98
Taspect and approve the construction of resi- Tasks FY97 FY98
dential and commercial buildings and structures. Estimated Projected
. . Inspection Activities
Perform other health and public safety inspec- o
tions for code compliance including: liquor license Building 36,000 36,000
inspections for new establishments, rental housing Electrical 16,400 16,400
inspections, mobile home park inspections, taxicab Plumbing 34,000 34,000
vehicle inspec- tions, and massage establishment Rental Housing 13,500 13,500
inspections. Liquor License S50 50
The FY 1998 budget includes funding for:
- Overtime for inspections outside of normal
working hours;
- Increased cost for private vehicle mileage
reimbursement.
|
Personnel Summary
Authorized ........coonniesie . 35 FTE
Additional ........cocoevieeen
Executive Proposed .............. 36 FTE -
Approved ......occcccvvcevecreenen G FTE
i . I
FY 1996 FY 1997 FY 199§
BUDGET _ . .
Audit “‘EES?&“’ Expf)?rﬁ?ttﬁ?es erc}umees?m ’r‘%?aum A%%':'gfleld
Salaries, Wages & Fringe Benefits 1,646,103 16433201 1,643,320% 1,686.59G] 1.672.380F 1,672,380
Contractual Services 14,774 16,310 16,310 16,750 16,750 16,750
Supplies & Materials 11,947 11,550 11,530 14,000 14,000 14,000
Business & Education Expense 69,818 70,500 70,500 79.900 79.900 79,900
Capital Outlay 2,280 0 0 4,500 1,900 1,900
TOTAL 17449221 1,741.680] 1,741,680] 1,801,740 1,784,930 1,784,934
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INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403
I P
Functions Outlook for 98
Provide technical review of bujlding construc- Tasks FY97 FY98
tion plans and designs to assure compliance with Estimated Projected
codes and standards, prior to issuance of building
permits. Review of Construction -
Documents Associated with:
Site Plans 400 400
Building Permits 5,300 5,300
Electrical Permits 1,600 1,600
Plumbing Permits 1,300 1,300
Design professional
consultations 350 350
]
Personnel Summary
Authorized ...cocomere s 7 FTE
Additonal ..o ceeeea e L
Executive Proposed........oeeeeeee. 7 FTE
APProved e weraneans 7FTE
FY 199 Y 1997 FY 1998
BUDGET . . .
Audit AYEInrd | prmeniict.s |Degprimental }  uecatiy A
Salaries, Wages & Fringe Benefits 421,647 4120600 412,060 416,790 413,950 413,950
Contractual Services 0 0 0 0 0 L))
Suppties & Materials 1.594 700 700 1,300 1,300 1,300
Business & Education Expense 699 0 9 500 500 500
TOTAL - o 423,540 412,760 412,760 418,590 415,730 415,750 }

H¥:39
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INSPECTIONS, LICENSES & PERMITS

LICENSES AND PERMITS DIVISION

011-012-0404

]
Fuanctions

Process and issue permits and licenses for:

. buildings and structures
. . fire protection systems

. site grading

. plumbing systems

. electrical systems

. signs

. taxicab vehicies

. taxicab drivers

Qutlook for 98

Tasks FY97

FY98

Estimated Projected

Rental Housing Units

Licensed 24,000
Plumbing Permits Issued 5,100
Building Permits Issued 5,360
Electrical Permits Issued 5,400

Fire Protection Permits
Issued 325
Dog License Rencwals/

Applications processed 10,300

24,000
5,100
3,300
5,400

925
10,300

The FY 1998 budget includes one additional
Permit Clerk position for implementation of

Council Bill #16-19%7 on cat licensing.

- rﬁntai hDusing —
. dogs Personnel Summary
. massage establishments

Authorized ...cccvivevemurcncrnnnenn 3 FTE

Additional ......ceeenrerreeemneoncenes 1

Executive Proposed .............. 10FTE

Approved .. eienire s 10 FTE

FY 1994 FY 1997 FY J%9§
BUDGET .
Audit Mg | Ebpondions [ R | Blesesed | AGimaved
Salaries, Wages & Fringe Benefits 391,477 383,150 383,150 392,970 416,610 416,610
" Contractual Services 188 0 0 0 0 0

Suopplies & Materials 12,816 14,800 14,800 15,400 20,850 20,850
Capital Qutlay 1.870 0 0 0 0 0
TOTAL 406,351 397,950 397,950 408,370 437460 437,460
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INSPECTIONS, LICENSES & PERMITS

SEDIMENT CONTROL DIVISION 011-012-0407

]
Functions Outlook for "98
Inspect and approve erosion and sediment con- Tasks FY97 FY98

trol measures for land development and mass grad-
ing including residential, commercial and capital

Estimated Projected

projects. Sediment Control -
Inspect and approve grading at residential con- Inspections _ 7,500 7,500
struction sites to ensure compliance with site plans. Grading Permits Menitored
and Sites Inspected 200 900

The budget includes funds for increased cost for
private vehicle mileage reimbursement.

I
Personnel Summary
Authorized ..o 7 FTE
Additional ......cocooome el 0
Executive Proposed ...............7 FTE
Approved ...ccooeeeee e T FTE
FY 1996 FY 1997 FY 1998
BUDGET . et .
Audit AfEAnad | pEnentiaces | Raamental | Ruecutive NN
Salaries, Wages & Fringe Benefits 336,516 334,580 334,580 340,440 337,600 337,600
Supplies & Materials 736 950 950 1,000 1,000 1,000
Business & Education Expense 11,014 10,500 10,500 11,500 11,500 11,568
Capital Outlay 0 0 1t 0 0 0
TOTAL 348,266 346,030 346,030 352,940 350,100 350,100
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SECTION IV A e R
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Human Services

DEPARTMENT OF CITIZEN SERVICES SUMMARY

I )
Description Highlights
The functions of the Department of Citizen Ser- Continue the efficient and effective operation of
vices are as follows: human service programs, including those providing
) . consumer protection, disabilities services, senior
Manage human ‘service programs operated by services and children’s services. -
the county--Office on Aging, Children’s Services,
Consumer Affairs, Disabilities Services and Wo- Consolidation of two budget centers in the Of-
men's Commission. _ fice on Aging will implement organizational chan-
Coordinate with other local private and public f::v?::ige during FY97 to more effectively deliver
human services agencies to develop a compre- )
hensive program of human services in the county.
FY 1996 ¥ 1997 Y 1998
BUDGET , : :
awsn | Mhepee? | Esimpien [Popmar | Biomy | Sl
General Fund 2,246,0181 2,120,650 2,120,650f 2,204,320 2,193,150} 2,193,150
Grants 2,514,274 3,661,5401 3,661,540 4,201.3801 4.i183,110) 4,183,110
Trust And Agency Multifarious 38,004 69,600 69,600 70,000 70,000 70,000
TOTAL 5,198,296 5851790} S5.851,790] 6475710] 6,446,260 6,446,260
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Human Services

DEPARTMENT OF CITIZEN SERVICES

CITIZEN SERVICES ADMINISTRATION

011-010-0110

]
Functions

Administer and operate the Department of
Citizen Services.

Maintain community and inter-agency pro-
fessional connections to enhance services.

Provide information, referral and rescurce
coordination to persons with disabilities.

Provide coordination, information and referral
for children's services, including the Child Advo-
cacy House (inter-agency child abuse team) and

Qutilook for '98

Continue to provide quality and efficient admin-
istration of the county’s human services programs.

Provide staff support to the Local Management

Board for coordination of Child Sérvices

Continue to refine Grant-in-Aid program admin-

istration.

Coordinate efforts to improve the network of

public and private agencies delivering human ser-

vices.
Local Management Board.
Manage County-funded Grant-in-Aid program
for non-profit human service programs.
Manage human service grants funded through [
State and Federal sources.
Personnel Summary
Authorized....ocorereecennnencenes ILOFTE
Additional......coememreievennae, 0
Executive Proposed......c..c.e, 11,6 FTE
Approved...ccem e iernecncaes 116 FTE
EY 19%¢ XY 1997 FY 1998
BUDGET : . .
Audit Aada | Expendiares | Wegnen " | Blopaed | Apmraci
Salaries, Wages & Fringe Benefits s02.910 530,490 530490 541,980 537,510 537,510
Contractual Services 42,523 198,310 198,310 35,380 35,380 35,380
Supplies & Materials 11,579 13,440 13,440 14,160 14,160 14,164
Business & Education Expense 19,824 19,700 19,700 21,660 21,660 21,660
Capital Qutlay 3,969 0 0 0 ¢] f}
Other Operating Expenses 177320 20,000 20,000 177,320 187,650 187,650
TOTAL 758,125 731,940 781,940 760,500 796,360 796,360
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Human Services
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120
L] o _
Functions Outlook for ’98

Promote the economic, social and political The eleven-member board will continue to hold
equality of women. monthly meetings, conduct public forums and

workshops, network with other Women’s Commis-
sions and organizations, issue an apnual report and
continue its advocacy on behalf of women's needs
and rights,

Advocate women's rights by publishing edu-
cational material, conducting workshops and net-
working with other groups.

Co-sponsor the annual Women's Fair and hold
second annual Women's Hall of Fame,

FY 1996 FY 1997 FY 1998
BUDGET . .
. Audit Agfhgrined | pEstimated ¢ [DORmental | Raecutiv ety

Contractual Services 0 100 100 100 100 160
Supplies & Materials 1,693 1,820 1,820 1,970 1,970 1,970
Business & Education Expense 519 780 780 7RO 780 780
Other Operating Expenses 0 100 100 104 100 100
TOTAL 2,212 2,800 1,800 2,950 2950 2,950
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DEPARTMENT OF CITIZEN SERVICES DISABILITY ISSUES COMMISSION

011-010-0140

I o -
Functions Outlook for 98
Advise the County Executive and Coun‘t:!f Counqi] Continue to research the concerns and issues of
on the effects of government policies on citizens with individuais in Howard County with disabling con-
disabilities in areas such as trans- portation, ditions.
employment, housing, recreation, edu- cation,
community service, etc, -
Assist the county in ensuring compliance with
federal, state and local laws which protect indi-
viduals with disabilities.
Monitor the concerns of the community con-
cerning disability issues.
Increase public awareness of the concerns and
contributions of persons with disabilities.
Promote equal rights and opportunities for people
with disabilities.
FY 1996 FY 1997 FY 1998
BUDGET A . .
Audit Aghorized | pisimpted , [Pegafmental | Executly sCounety
Contractual Services 18,479 360 360 200 200 200
Supplies & Materials 932 1,080 1,080 1,240 1,240 1,240
Business & Education Expense 55 250 250 250 250 250
TOTAL 19,466 | 1,690 1,690 1,690 1,690 1,690




I
Fiscal 1998

Human Services

DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS DIVISION

¢I1-010-0310

I
Functions

Investigate various consumer disputes inclu-
ding: disputes between citizens and merchants,
renters and mobile home parks, complaints about
door-to-door salespeople, and trespass tow com-
panies.

Evaluate and enforce compliance of county
businesses and industries with specific consumer
statutes.

Design, produce and deliver consumer education
materials and programs for Howard County citi-
zens, businesses and civic groups.

Register door-to-door salespeople, license tres-
pass tow vehicle operators.

N -
Outlook for 98

Continue to issue tow licenses, solicitor/peddler
licenses, as well as handle consumer complaints,
provide educational programs 1o the public and
hold administrative hearings 1o resplve complaints.

Establish a new method to notify anto owners of
towed vehicles of their right to an administrative
hearing process.

Provide administrative hearings for aute owners T
with complaints against trespass tow companies, Personnel S ry

Authorized ......ccoceeeecmurnens AFTE

Additional ......ocvee a0

Executive Proposed ............. -.4 FTE

APPrOved ....ccoevssers e 4 FTE

EY J99¢ FY 1997 FY l19og
BUDGET . ) : i
Audit Audger s |Ermanatted ¢ Pegimente! | frecady A

Salaries, Wages & Fringe Benefits 199,439 200,170 200,170 202,120 200,500 200,568
Contractual Services 2,864 3,560 3,560 3,640 3,640 3.640
Supplies & Materials 2,778 1,760 1,760 1,760 1,760 1,760
Business & Education Expense 1.679 2,300 2,300 2,300 2,300 2,300
TOTAL 206,760 207,790 207,790 209,820 208,200 208,200
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DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320
] ] -
Functions Outlook for *98

Advise Office of Consumer Affairs on important Continue to address pertinent consnimer issues
consemer matters affecting the community. facing Howard County residents.

Make recommendations regarding future pro- Establish an information page on the County’s
jects and budgetary nceds. internet home page. -

Held hearings on consumer issues relevant to
Howard County.

EY 1996 FY 1997 FY 1998
BUDGET . ,
Audit A barer? | Exaaifed. [Pegiumental | Fxecutig ot
Contraciual Services 0 0 0 100 100 100
Supplies & Materials 99 190 190 290 290 290
Business & Education Expense 0 400 400 200 200 200
TOTAL ) 991 590 590 590 - 590 590

Iv:7
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DEPARTMENT OF CITIZEN SERVICES

OFFICE ON AGING

011-010-0410

Functions Qutlook for "98
This budget center contains the county's general Information for this Office is found on the Ag-
fund contribution to the operation of the Office on Aging grant budget pages which follow.
Aging. These funds are distributed among the . .
Administration, Programming. Operations, Long- Orﬁamt;anor;al]hchgnges n F_Yg'_]&]%j o t?e
Term/Client Services and Commission on Aging ch“§°. 1da .ID? ot the 1 rc:lgrgn_lmn:_gu a4 Spe{'a |oCns ¢
budget centers which cover the operation of the 0'“5‘3“5 INto 4 single division titled senior Lenter
agency. County funds are combined with grant and perations.
other revenues to maximize support of agency
activities.
FY 199 Y 1997 FY 1998
BUDGET : :
Andit AYgrad ) prouraet.s P Rfamental 1 Brecoty P\
Salaries, Wages & Fringe Benefits 0 930,840 930,840 987,920 972,510 972,510
Contractual Services ] 83,530 83,530 85,510 85,510 85,510
Supplies & Materials 0 87,920 87,920 100,740 100,740 110,740
Business & Education Expense 0 16,460 16,460 17,510 17,510 17,510
Capital Qutlay Q 1,450 1,450 1,450 1,450 1,450
Other Operating Expenses 1,259,220 5,140 5,140 5,140 5,140 5,140
TOTAL 1,259,220 1,125.340| 1,125,340] 1,198,270 1,182,860| 1,182,860
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DEPARTMENT OF CITIZEN SERVICES

' COMMISSION ON AGING

011-010-0490

T
Functions

Advise the County Executive, County Council,
and Office on Aging on senior citizen 1ssues.

Review the operations of the Office on Aging.

Promote the general welfare of older aduits in
Howard County.

I -
Outlook for ’98

Continue to make recommendations on issues
concerning older adults of Howard County in an
efficient and effective manner.

Promoie and monitor open review of state
regulations on assisted living housing facilities.

Continue to evaluate transportation services for
seniors as the new system evolves.

EFY 1996 FX 1997 1998
BUDGET Audit Afldrec” | Expenaiones | Woamea™ | Brocuied | Apoveved
Contractral Services 0 0 [\ 100 100 166
Supplies & Materials 0 100 100 100 100 100
Business & Education Expense 136 400 400 300 300 300
TOTAL _ 1364 - 500 500 500 500 500
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DEPARTMENT OF CITIZEN SERVICES

COMMUNITY DEVELOPMENT BLOCK GRANT

051-010-0150

.
Functions

Serve as the manager and monitor of rew CDBG
funds provided by Howard County Housing and
Community Development grant from the U.S.
Department of Housing & Urban Development.

Contract with service providers in the commun-
ity to provide services to improve community con-

QOutlook for ’98

This is a new grant for FY%8, Activities will
include the selection of local service providers and
the implementation of programs to provide im-
provements in the local communities.

ditions.
FY 1996 FY 1997 FY 199§
BUDGET . , .
Audit Agihgriaed | prsnmied,  [Pegartmental | Bigruthg Al
Contractual Sarvices 0 ] 0 350,000 350,000 350,000
TOTAL 0 0 0 350,000 350,000 350,000

Iv:10
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DEPARTMENT OF CITIZEN SERVICES  SENIOR CENTER OPERATIONS 051-010-0413

Outlook for 98

——
Functions

The Senior Center Operations Division of the
Office on Aging provides:

Core activities will be offered throughout the
senior center network to ensure seniors can access
the same variety of programs regardless of the cen-

Program development for all senior centers in ter they choose to visit.

the county, emphasizing core activities; -
Consolidation of the Programming and Oper-
ations budget centers into one new budget center,

Senior Center Operations.

Publication of the Senior Connection newsleiter;

Conducting and promoting a variety of special
events for seniors.

Operation of senior centers in Ellicott City, Elk-
ridge, Guilford, Clarksville, Western Howard
County, East Columbia, Florence Bain, Lognwood
and Savage, all of which provide nutritious noon
meals, recreational and leisure programs, infor-
mation services about benefits, regular exercise and

peer socialization. | ]
Personnel Summary

Authorized ...ocoovenercvreicreccenns 24.6 FTE

Additional ..o -0

Executive Proposed . ........ -24.6TE

l Approved . sese e 246 FTE
Y 1996 FY 19597 FY 1993
BUDGET . . . :
Audit Adpec? | Ehstmated | |PRmmentat | Rccutiy o

Salaries, Wages & Fringe Benefits 170,597 137,680 137,680 813,500 803,560 803,560
Contractual Services 48,313 40,560 44,560 102,430 102,430 182430
Supplies & Materials 12,063 20,660 20,660 300,660 300,660 300,660
Business & Education Expense 1,305 1,500 1,500 10,910 10,910 10,910
Capitai Outlay 543 o 0 3,450 3450 3,450
TOTAL 232,821 200,400 2004001 1,230,950 1,221,010] 1,221,010

IVv:11
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DEPARTMENT OF CITIZEN SERVICES

SOCIAL SERVICES GRANT

051-010-0160

———
Functions

Department of Citizen Services will collaborate
with the Department of Social Services to utilize
Federal funds to expand existing human services in
the County.

Subcontracts will be used to provide expanded
services through public and private expenses.

QOutlook for ’98

This is 2 new grant for FY98. Activities wili
include expansion and improvement of current
human services programs.

FY 1996 FY 1997 FY_1998
BUDGET . .
Audit A 'Eﬁ?c’fd Engcunné?ltﬁges De??erglncesltlml T-ggcl}tslv A?J?:‘ll'noﬂ!d
Contractual Services 0 o g 200,000 200,000 200,000
TOTAL ¢ 0 0 200,000 200,000 200,000

IV:12
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DEPARTMENT CF CITIZEN SERVICES CPERATIONS 051-010-0417
I L -

Functions Outlook for 98

Has been moved to 051-010-0413--Senior
Center Operations.

This budget center has been consolidated with
051-010-0413 for FY98.

FY 1996 FY 1997 FY 1598
BUDGET . . :
Audit A deer - | Exponmimes | Beane®! | Brecahg | Sounclly

Salaries, Wages & Fringe Benefits 367,363 658,890 658,890 0 0 0
Contractual Services 27,737 44,820 44,820 0 0 g
Supplies & Materials 206,790 262,460 262,460 0 0 0
Business & Education Expense 4,003 8,350 8,390 0 0 0
Capital Outlay 13,265 1,450 1,450 0 0 0
TOTAL 619,158 976,010 976,010 0 0 0

wv:13
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DEPARTMENT OF CITIZEN SERVICES

LONG TERM CARE CENTER

051-010-0440

I
Functions

Offer a broad scope of services to the senior

population, including the coordination and

administration of:

Adult Community Evaluation Services (ACES)

Public Guardianship

Long Care Ombudsman
Assisted Housing

Support for Pets on Wheels

Senior Information and Assistance

Senior Health Insurance Counseling Program

Employment
Food Distribution

Legal Services

E—
Personnel Summary

QOutlook for 98

Continue 10 provide direct services to the older
citizens of the county.

Perform on-going needs assessment of the
community at large. -

u b 4s , Authorized ... ceeerermeeee 9.3 FTE
omebound suppor AGIONA] ... )
Executive Proposed................9. 3 FTE
Approved ........crerrererercneeenn 33 FTE
Y 1996 FY 1997 _FY 1998
BUDGET . . i
non | A |eBtmisd, Pmnee | Bepty |G,
Salaries, Wages & Fringe Benefits 439 661 338,180 338,180 352,510 348,850 348,850
Contractual Services 653,798 715,890 715,890 782,630 782,630 782,630
Supplies & Materials 15276 17,320 17,320 18,420 18,420 18,420
Business & Education Expense 5,854 5,890 6,890 8,770 8,770 8,770
Capital Qutlay 478 0 0 750 150 750
Other Operating Expenses 5,140 5,140 5,140 5,140 5,140 5,140
TOTAL 1,120,207] 1,083,420 1,083420| 1,168.220] I[,164.560] 1,164,560

IvV:14
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DEPARTMENT OF CITIZEN SERVICES ADMINISTRATION 051-010-0420
I A -
Functions Outlook for ’98

This is the administrative division of the Office
on Aging. Functions include the overall manage-
ment and fiscal operation of the Office on Aging
PTOZTamS.

Continue to meet the needs of the eiderly by
planning, developing, coordinating and providing
quality accessible programs and services. Work to
design and revise management systems within the
office to effectively manage services and programs
for seniors in Howard County,

N
Personnel Summary
Authorized .. 5 FTE
AJditonal .....oecrieecrnenaeend )]
Executive Proposed........ccee.- ~SFTE
Approved ..o -3 FTE -
FY 199% FY 1997 1998
BUDGET . .
Audit At | Eenaittes [Pegiutmental | Exccutive Aty
Salaries, Wages & Fringe Benefits 215,136 227,130 227,130 224 670 222,840 222,840
Contractual Services €.239 95,350 95,350 34,980 34,980 34,980
Supplies & Materials 5.616 5,720 5,720 5,780 5,780 5,780
Business & Education Expense 1,751 2,780 2,780 3.310 3,310 3,310
TOTAL _ 228,742 330,980 330,980 268,650 266,820 266,820

IV:15
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DEPARTMENT OF CITIZEN SERVICES

CHILD CARE FOOD PROGRAM

051-010-0818

I
Functions

Menitor and reimburse licensed child care
homes that provide nutritious meals to children age

i2 and under.

Qutlook for 98

The Child Care Food Program will continue to
use funds obtained from a grant from the U.S.
Department of Agriculture to provide nutritious
meals to Howard County day care homes.

Develop new forms and systems to track/prevent
fraud.

Increase participation of regulated day care
providers by 10%.

|
Personnel Summary
Authorized ..o 46 FTE
Additional ..ol 0
Executive Proposed................4.6 FTE
Approved ... vccneneinenn. LO FTE
FY 1996 FY 1997 FY 1998
BUDGET , . .
Audit Agihgrined | pEstmateds [Depaimental | Rxecutiv Pt
Salaries, Wages & Fringe Benefits 141,029 171,570 171,570 176,460 174,630 174,636
TOTAL 141,029 171,570 171,570 176,460 174,630 174,630

Iv:16
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DEPARTMENT QOF CITIZEN SERVICES  JUVENILE DELINQUENCY PROGRAM 051-010-0819
I . -
Functions Outlook for *98

The Juvenile Delinquency Prevention Program Continue to provide funds for the operation of
is funded by the Maryland State Juvenile Services the delinquency prevention program at the Colum-
Administration. Howard County receives the funds bia Teen Center in Qakland Mills.

and, in turn, passes them through to the Columbia
Parks & Recreation Association which operates a
delinquency prevention program at the Columbia
Teen Center in Qakiand Mills.

FY 1996 FY 1997 FY 1998
BUDGET . .
Audit Aghorized | prenmated o |PeiiGmental | Precutly Sorosdy
Contractual Services 61,342 21,000 91,000 91,000 91,000 91,000
TOTAL . 51,342 91.000 91,000 91.000 91,000 91,640

Iv:17
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DEPARTMENT OF CITIZEN SERVICES

HOMELESS SERVICES

051-010-0823

I
Functions

The Homeless Services grant is funded by the
Maryland State Department of Human Resources,
MD Department of Housing & Community Deve-
lopment, UU.S. Housing & Urban Development and
Howard County. Funds are used to purchase ser-
vices for the hemeless.

Outlook for 98

Continue to provide effective services for the
homeless of Howard County, including client
tracking system, motel services and eviction
prevention services.

Provide housing and supportive services for
persons with disabilities.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits

Contractual Services

FY_199% FY 1997 FY 1998
Audit Afudeec” | Expondiones | HEmer™ | Bromae Approcea
0 5,610 5610 5,740 5,740 5,740
288,641 540390 540390 506760 s06760| 506,760
288641 546000 546000 s12.500{ s12500] 512,500
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DEPARTMENT OF CITIZEN SERVICES CHILD CARE SERVICES 051-010-0824
L I -
Functions Outlook for >98

The child care service grant is funded by the Funding for FY98 will allow the program to
Maryland Department of Human Resources to serve eligible families utilizing the network of
provide child care services for Headstart children, family child care homes, child care centers and
teen parents, disabled children and low-income resources identified in the initial year of the
children. program. -

Child care resource and referral will be expand-
ed 1o include community outreach, consumer edu-
cation, training and technical assistance.

]
Personnel Summary
Authorized.... e e 1 (305 1In FY ST
Additional ... e
Executive Proposed ............... 1
Approved ......veuec e emeasiens t
FY 1996 FY 1997 FYy 1998
BUDGET . . .
Audit AYBSEEY | phptndtures |0 Hemmsst 2t | Brocu Aproved
Salaries, Wages & Fringe Benefits 0 0 0 30,800 30,390 30,390
Coniractual Services 25,890 25,000 25,000 1,270 1,270 1,270
Supplies & Materials 5,182 2,810 2.810 8,500 8,500 8,500
Business & Education Expense 5,540 7,190 7.190 2430 5,430 9430
TOTAL 36,612 35,000 35,000 50,000 49,590 49,590

Iv:19
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DEPARTMENT OF CITIZEN SERVICES VICTIM SUPPORT LIAISON 051-010-0825
T ] -
Functions Outlook for 98
Development of a comprehensive case-tracking A grant from the Department of Human Re-
system, evaluation and staff training for the Child sources Victims of Crime Aect will provide en-
Advocacy Center. hanced victim services to primary and secondary
. . s x . child abuse victims served at the Child Advocacy
Provide support services for victims of child Center =
abuse. )
]
Personnel Summary
Authorized. ...cocomeemrne msecarens Q.63 FTE (305 in FY97)
Additional ... )]
Execative Propased.......cenees 0.63 FTE
Approved e e, D.E3IFTE
EX _189¢ FY 1997 1998
BUDGET . . .
Auvdit Afibdnaed | pEstatet.s |Pepimental ) Brocuthy Aonelly
Salaries, Wages & Fringe Benefits 0 0 Q 21,110 20910 20,910
Contractual Services 1) 9,000 9,060 500 500 500
Supplies & Materials 0 1,000 1,000 1,400 1,400 1,400
Business & Education Expense 0 0 0 1,990 1,990 1,990
TOTAL 0 10,000 10,000 25,000 24,860 24,800

IV:20
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DEPARTMENT OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826

]
Functions QOutlook for 98

The established Interagency Early Childheod Continuation budget to provide support for the
Coemmittee provides support for prevention and development and initiation of the Interagency Early
intervention services for young children through Childhood Committee. Funding is from the Gov-
parent resource media and child care provider ernor’s Office for Children, Youth and Families.
training.

FY 19% FY 1997 FY 1998
BUDGET : .
Audit Affigeized | praamaied | |Depprimental | Brecutive Ay
Contractual Services 4,761 9,000 9.,00G 10,000 10,000 10,000
TOTAL 4,761 9,000 9.000 10,000 10,000 10,000

Iv:21
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DEPARTMENT OF CITIZEN SERVICES CHILDREN"S SERVICES/LOCAL PLANNING 051-010-0827
I [ -
Functions Outlook for ’98

The Local Management Board will be respon- Funding for this program will come from the
sible for the planning and coordination of programs Governor's Office for Children, Youth and Fam-
and services for children and youth, Partners in ilies. Development and implementation of the
this cooperative effort include the Departments of Howard County Local Management Board will be
Citizen Services, Social Services, Health, Juvenile the primary goal of this program. ~

Justice, Education, Police, the State's Attorney’s

v - . v i
Office and service providers, consumers and pri- Develop a local needs assessment and services

vate citizens in the community. f;igl;%seun%p;:ﬁ:;e Local Management Board
I
Personnel Summary
Authorized ..o.vveciereeveeeeeeens 1 FTE*
Additional ..........cccereerreeceecce 3
Executive Proposed................. 1 FTE
Approved......cciieeeniene e 1 FTE

*Portion of salary funded in 011-010-0110

EFY 1996 FY 1897 FY 1993
BUDGET , _ .
Audit A | Elpemiietes [P Pamental | Raeoaiy | Soundl

Salaries, Wages & Fringe Benefits 0 40,740 40,740 40,970 40,560 40,560
Contractual Services 5,193 9,920 9,920 68,440 68,440 68,440
Supplies & Materials 0 4] 0 1.500 1,900 1,990
Business & Education Expense 0 7.500 7,500 7.300 7,300 7,300
Capital Outlay V] 5,000 5,000 0 0 9
Other Operating Expenses 0 5,000 5,000 0 0 0
TOTAL 5,193 68,160 68,160 113,610 118,200 118,200

Ivi22
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

DEPARTMENT OF i
HEALTH AND
MENTAL HYGIENE COUNTY COUNTY
DIRECTOR
LOCAL AND FAMILY EXECUTIVE COUNCIL
HEALTH
ADMINISTRATION i
] BOARD OF
) - = HEALTH
COUNTY
HEALTH OFFICER
Support
N Staff

Buraaw Bureay Bureau
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY

011-361-0100

I | ] -
Description Highlights
The Howard County Health Departient is under Funds are included to increasc the size of the
county and state jurisdiction. The functions of the currcnt mental health facility to provide an envir-
agency arc as follows: onment more appropriate for professional mentai
Promote optimal health and prevent disease healih treatment services. -
among county residents through education, plan- Revenue sowrces include:
ning and various services. Howard County $3,341,640
Providc services to mect the special nceds of
County residents incloding but not Tiwired 10, the State of Maryland 6,597,760
following: Mental Health Services, Addictions Collections 1.507.450
Prevention & Treatnent, Maternity Care, AIDS
Services, Nutrition and Child and School Health Total $11.4406,850
Programs.
Provide Envirommnental Health Services for the
County including: Foodservice Facility Licensing
and Inspection, Ground and Surface Water Con-
tamination Prevention through Water and Scwer
Plan Inspection, and Community Environmental
Health Pragrams.
'Y 1994 FY 1995 FY 1996
u)
BUDGET Awuthurized Estimatod Trepartmental FExecntive Council
Audit Budget Expenditures tequest I’roposed Approved
County Contribution 3,405,1401 3,491,640¢ 3391.640] 3.341.640) 3,341,640] 3,341,640
TOTAL 3,405,140} 3,491,640 33916401 3,341,640 3.341.630| 3,341,640
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DEPARTMENT OF SOCIAL SERVICES SUMMARY

011-364-0100

|
Description

. The Department of Social Services is a state
agency which completes the following functions:

Child Support Services for county residents
including the following: Absent Parent Location,
Day Care Services, Foster Care Placement, and
Child Protective Service Programs.

Income Maintenance program which provides
financial assistance for the needy and unemployed,
foodstamps for needy families and individuals, and
Medicaid benefits for low income people.

Parent Aid Programs to increase the self-esteem
and parental abilities of county residents,

Funding sources for the Department of Social

I
Highlights

The FY 1998 budget reflects 2 4% increase over
FY 1997 and includes:

- An increase for aytomation; contractual staff,
and foster care supplement; -

- A decrease for foster care shelter;

- Funds for staff incentive program,

Services budget are mainly Federal (50%) and State I
(49%), while the County supplements this state mIm
agency with approximately 1% of its budget. Personnel S ary
Authorized........cmmmene .l FTE
Additional......cccinicveemea e L
Executive Proposed...................l FTE
Approved....... 1 FTE .
FY_199% FY 1597 Y 1998
BUDGET . . .
augit | PEEREE | expendiores | Heaner | Blopeaed | Aoneacea
Salaries, Wages & Fringe Benefits 26,842 27,170 27,170 25,090 24,680 24,680
Other Operating Expenses 302,583 291,390 291,399 325,240 306,280 306,280
TOTAL 329,425 318,560 318,560 350,330 330,960 330,960
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COOPERATIVE EXTENSION SERVICES
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COOPERATIVE EXTENSION SERVICE SUMMARY

011-371-0100

N
Description

The functions of the University of Maryland
Cooperative Extension Service are as follows:

Provide educational opportunities te the resi-
dents of Howard County,

Develop programs to meet the changing needs
of the county.

Operate the {ollowing programs:
. Agriculture Training and Education Program

. Home Economics Education and Training
Program

. 4-H Youth Development, Training and

Highlights

- Cost for telephone voice mail;

Continue to provide the residents of Howard
County with quality educational programs.

The FY 1998 budget includes:

- Dffice Lease increase;

- Increase in county contributions towards a
Master Gardener position.

Education Program —
Funding sources for the Cooperative Extension Personnel St ary
Services are Federal (4%), State (57%) and County
(39%), approximately. Authorized.......o.....eomroee LB FTE
Additional ......ccooeremerecaerrerenes 0
Executive Proposed ................] .86 FTE
Approved ..o 1.86 FTE
Y 199 FY 1997 Y _j9538
BUDGET . .
Audit Affigpaed | phstmated | [Pepartmental | Executiy Sty
Salaries, Wages & Fringe Benefits 57.502 58,450 58,450 58.610 58,000 58,000
Contractual Services 74,515 74,870 74,870 91,830 91,830 91,830
Supplies & Materials 3.004 9,750 9,750 10,010 10,010 10,010
Business & Education Expense, 4.345 4,030 4,030 4,340 4,340 4,340
Other Operating Expenses 72,830 73420 73.420 79,250 80,070 80,070
TOTAL 218,196 220,520 220,520 244,080 244,250 244,250
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SOIL CONSERVYATION DISTRICT
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SOIL CONSERVATION DISTRICT SUMMARY

011-372-0100

—
Description

The Soil Conservation District is responsible for
compieting the following functions:

Provide conservationfenvironmental planning
assistance for the gencral public and governmental
agencies.

Ensure that soil conservation and water quality
plans address the following issues: erosion and
water pollution prevention, nutrient and pesticide
management, wildlife habitat protection and
enhancement, forest and woodland management
and wetlands protection.

Provide technical assistance in the survey and

E—
Highlights

"Continue to promote the conservation and en-
vironmental management of the natural resources
of Howard County.

design of conservation-related structures. S
Review and approve sediment contro} and Personnel Sununary

stormwater management plans,
Conduct conservation and environmental .

education programs within the Howard County Authorized .........cooosocer-moee 7 FTE

school system. Additional ... e ¢
For FY1997, funding sources for the Soil Executive Proposed...............7 FTE

Conservation District budget are County (70%), ADPIOvEd ..o e cricrerienen TFTE

State {9%) and Federal (21% in-kind).

FY 1996 FY 1997 Y 1998
BUDGET . ,
Audit Az | Eeseiiaces |PURiamental | frecuty Ay

Salaries, Wages & Fringe Benefits 388,919 376,860 376,860 400,120 397.280 397,280
Contractual Services 9,968 10,210 10,210 10,560 10,560 10,560
Supplies & Materials 1,159 £,650 1,650 1,740 1,740 1,740
Business & Education Expense 3,197 3,880 3,880 4,720 47260 4,720
Other Operating Expenses 790 950 850 820 1,870 1,370
TOTAL 404,033 393,550 393,550 417,960 416,170 416,170
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DEPARTMENT OF LIBRARIES
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DEPARTMENT OF LIBRARIES SUMMARY 011-312-0100

| ] -
Description Highlights
The functions of the Department of Libraries are as Continue to provide quality library services for
follows: the residents of Howard County,
Plan and direct the operations of all county lib- Revenue sources include:
ranes: Howard County $7.234,710
Plan, develop and operate information services for
the library system. State of Marviand 429,856
Develop a systemwide training plan for the infor- Grants 40,354
mation staff at centrat and branch libraries. Library Generated/Other R91,230
Operate and maintain the library system’s database. Total $8,596,750
Order, receive, process and catalog all library ma-
terials.
Train volunteers to provide various library services
such as homebound and disabled services.
Plan and coordinate activities of Project Literacy.
Develop and coordinate various youth and adult
programs,
EY 1996 EFY 1997 EFY 1998
BUDGET , .
Audit Afharized | pEdmated | |Polafimental ) Precutiv Aanetly
Other Operating Expenses 7,302,270 7,110,660 7.110,660{ T7.173,210) 7234710} 7,234,710
TOTAL 7,302,270 7,110,660 7.110,660| 7.173,210] 7.234,710| 7,234,710

Va2
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TRANSPORTATION SERVICES & COORDINATION

011-016-0100

T
Functions

Provide for the efficient management and
administration of the County’s transit system.

Management of the transit system will be provided
by the Department of Planning and Zoning. The
Department of Citizen Services will be responsible for
coordination of paratransit rides with the provider.

E
Qutlook for *98

Provide transit services to the citizens of
Howard County in an efficient and effective
manaer.

Deliver paratransit services to disabled citizens
of Howard County.

L EY 1996 FY 19%7 FY 1998
BUDGET . . . .
aane | Mg |eBUmpet, Pqrimael | Bupi | Gomel,
Contractual Services 800,990 809,560 0 809,560 809,560 809,560
TOTAL 800,990 809,560 0 809,560 809,560 809,560

Iv:33
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GRANTS-IN-AID

Developmental Services Group--Provides em-
ployment, evaluation, training, and work adjust-
ment for county citizens with physical, mental or
emotional disabiljties.

Baltimore Radio Reading Service--Supports
operation of a closed-circuit radio service that pro-
vides readings of current printed information for
the blind and print handicapped of Howard County
and adjoining jurisdictions.

Grassroots Crisis Intervention--Supports
Grassroots in the operation of a 24-hour crisis
intervention service, 12-bed transitional shelter, a
20-bed emergency shelter, efforts to provide a
men’s shelter. Provides telephone or walk-in
information or consultation on a wide range of
problems, including drug abuse, family problems,
and mental health.

Meals-on-Wheels--Provides funding for
at-home meals to low income residents under the
age of 60 who are at nutritional risk.

Adaptive Living--Supporis community-based
housing for mentally retarded adults in Howard
County. Included are counseling, education and
training programs.

Economic Development Grant Assistance
Program--Provides funding for the administration
and development of the grant assistance program
which provides incentives to private organizations
to promote new and desirable industry in Howard
County.

Winter Growth--Supports a certified medical
day care program serving individuals in need of
medical day care but who are generally ineligible
for medicaid. Subsidizes private paying clients
with Hmited resources and partial costs of adult
daycare for moderate income elderly clients falling
within a "gray area” of eligibility.

Mediation and Conflict Resolution--Provides
alternatives 1o violence in the resolution of
conflicts. Mediators help disputing parties resolve
disputes by learning respect for other cultures,
managing anger and problem solving.

FY 1995 EY 1997 Y 1998

PUDGEL | i |, (v B | Cunt

Developmental Services Group 59,920 5;,?20 59,920 62,920 59,920 59,924
Balto. Radio Reading Service 4,500 4,500 4,500 4,500 4,500 4,500
Grassroots Crisis Intervention 661,440 568,440 668,440 707,180 677,180 677,180
Meals-on-Wheels 0 6,000 6,000 5,000 6,000 6,000
Adaptive Living 9,920 9,930 9,930 12,500 9,930 9,930
Econ. Dev. Grant Assistance Program 0 100,000 100,000 100,000 100,000 100,000
Winter Growth 17,380 18,070 18,070 18,070 18,070 18,070
Mediation and Conflict Resolution ) 0 0 o 20,000 40,000 40,000
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GRANTS-IN-AID

Family Life Center--Supports a private, non-
profit mental health service, delivering quality
counseling for reduced or minimal fees.

Commuzuity Action Councll--Supports 2 pri-
vate, non-profit agency working toward elimina-
tion of the causes of poverty.

Family and Children’s Servlces--Supports a
private agency providing counseling services to
low-income families and minorities.

STTAR (formerly Sexual Assault Center)--
Supports crisis intervention services in situations
involving sexual assault and child abuse, including
a 24-hour telephone hotline, counseling and self-
help groups.

Howard County Association for Retarded
Citizens--Supports the Parent Education Advocacy
Program, an ongoing program, and the Respite Care
Program, a program aimed at providing short-term

Family and Children’s Services Homemaker/
Personal Care Program--Provides home care
services to families, senior citizens and adults who
experience unusual physical hardships with tem-
porary incapacities and for whom there are no
COmMmMURity resources.

Careerscope--Supports 2n organization which
provides career counseling, job information and
supportive follow-up to women and men entering
or changing jobs in Howard County, including low
income and economically disadvantaged indivi-
duals.

Domestic Violence Center--Supporis an organ-
ization providing services to battered spouses.
cludes 24-hour crisis counseling, emergency and
transitional shelter, advocacy, referrals and help in
finding Iong-term housing. Operates a batterers’
counseling program to break the cycle of violence,
Funding includes $41,050 from marriage license

In-

respite care for individuals who are developmen- tax.
tally disabled in an "out of home" facility.
| FY 1997 FY 1998

PUPGET | g | B, | oo gt | o
Family Life Center 76,750 76,750 76,750 76,750 56,750 56,750
Comrmunity Action Council 255,940 284,260 284260 295,010 284,260 284,260
Family & Children’s Services 52,570 52,570 52,570 52,570 52,570 52,570
STTAR 158,920 158,320 158,920 158.920 158,920 158,920
Ho. Co. Assn. for Retarded Citizens 70,089 66,860 66,860 86,260 72,660 72,660
Fam./Child. Srvcs. Homemkr/Pers, Care 26,560 27.900 27,900 29370 29,370 29,370
Careerscope 14,380 19,380 19,380 19,380 19,380 14,380
Domestic Violence Center 134,420 138,300 138,300 145,220 141,900 141 966
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GRANTS-IN-AID

Foreign-born Information & Referral Net-
work (FIRN)--Assists new residents of Howard
County from other countries in becoming setf-suf-
ficient contributing members of the community.

Hospice Services--Serves individuals facing
life-threatening illness or death, gives bereavement
support and counseling, and provides speakers and
educational programs on the subjects of death,
caregiving and bereavement. Funding included for
uncompensated hospice care.

HCARC/DSG: STEP--Supporis a job place-
ment and support program to serve severly disabled
students who have graduated from the Howard
County public school system in the past two years.

Youth Enrichment Program--Supports an aca-
demic tutoring program designed to meet the needs
of youth who are achieving below their potential in
county schools. The FY98 funding is a challenge
grant, dependent on fund raising efforts by YEP,

Local/Regional Aris Grants--Supports the ad-
ministrative functions of the Arts Council and in-
cludes funding for Howard County arts organiza-
tions, Baltimore arts institutions apd Arts in Resi-
dence which produces and markets arts activities
for Howard County citizens.

Tourism Council--Funding to promote tourism
in Howard County. FY98 funding includes $36,000
for Historic Ellicott City.

Children of Separation & Divorce Center--
Provides services to children and families adjusting
to separation/divorce and remarriage.

Voices for Children--Supports advocates for
the best interest of abused and neglected children
through the coort process in securing a safe, loving
and permanent home.

FY 1896 FY 1997 FY 1998

BUDGET | ' | B, oo oy | o,

FIRN 15600 110000] 110,000] 147600] 110000] 10,100
Hospices Services of Howard County 35,470 35,470 35470 38,000 35470 35470
HCARC/DSG.STEP 150,310 150,310 150,310 150,310 150,310 150,316
Youth Enrichment Program 20,250 15,000 15,000 20,000 15,000 15,000
Local/Regional Arts Grants 307470 307,470 307,470 336,690 307,470 307,470
Tourism Council 0 200,000 200,000 236,000 236,000 236,000
Children of Separation/Divorce Center 21,950 21,950 21,950 21,950 21,950 21,950
Voices for Children 6,040 3.000 3,000 5,000 3.000 3,000
TOTAL 2,195,889} 2,535,100 2.535,100§ 2.750,200; 2.610,710| 2,610,710
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DEPARTMENT OF RECREATION AND PARKS SUMMARY

I
Description

The functions of the Department of Recreation
and Parks are as follows:

Organize and operate recreation programs In
Howard County.

Maintain parks, playgrounds and other facilities.
Plan and coordinate parkland development.

Provide oversight of the management of the

IR
Highlights
Coatinue to provide parks, open space and

recreational opportunities to the citizens of Howard
County and its visitors.

Focus and emphasis on sirestegic planning,
competitive methods and performance measurements
to enhance business practices for addressing
community needs and services,

Timbers at Troy golf course.

FY 199 |FY 1997 FY 1998
BIIDGET Authorized Estimated [ Departmental| Executive Council
Audit Budpet Expenditures eguest Proposed Approved
General Fund 5,245,869 5,233,780 5,233,780| 5,953,450| 5,822,290] 5,822,290
Recreation Seif-Sustaining 5,520,181 6,226,990 6,226,990) 5,288,850) 5,279,290| 5,279,120
Recreation Special Facilities 0f 1,482080% 1,482,0001 1,302,250 2,164.490] 2,164490
Middle Patuxent Env. Area 0 0 Y 46,850 46440 46,440
TOTAL 10,766,03‘0 12.9{2,360 12,942!8_60 71 2,561,400] 13,31 2,340~ 13,312,_.340
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DEPARTMENT OF RECREATION AND PARKS GENERAL FUND 011-008-1120
] I _
Functions Outlook for 98

Provide efficient administrative support to the
Department, thru the Director’s Office.

Coordinate land acquisitions, land use agree-
ments, property inventory and mapping of the
Department’s current and future land holdings.

Coordinate and develop park and open space
planning in accordance with the Comprehensive
Land Preservation and Recreation Plan.

Provide support for the Recreation & Parks
Board.

- Qrganize, supervise and evajuate county
recreatiopal programs.

- Provide technical support for a variety of
community organizations,

- Complete various special services for county
parks, including printing brochures, purchasing

Continue to ensure the efficient and effective
use of park land and recreational facilities.

Funding is included for:

- Scholarships for low- or fixed-income par-
ticipants;

- Companion programs for the disabled;
- Field renovations/improvements;
- Subsidies for youth and senior ficid fees.

Personnet includes seven full-time positions
positions transferred from Seif-Sustaining fund.

]
Personnel Summary

recreational supplies and managing facility rentals. Authorized .......oocec oo 1224 FTE

Additional ..o S

Executive Proposed .........~ 1274 FTE

Approved ..o L1274 FTE

FY 1994 EFY 1997 FY 1998
BUDGET . . .
Audit ARRGre | e iees | Wmmeyt®l | Bgcutive Gomneily

Salaries, Wages & Fringe Benefits 3,872.8651 4,061,110] 4,061L,1101 4549490 4,462.170( 4,462,170
Contractual Services 421,455 323270 323270 444 290 419,290 419,290
Supplies & Materials 324,620 244 350 244 350 356,840 331.840 331,840
Business & Education Expense 536,861 523,710 523,710 524 680 524,680 524,680
Capital Outlay 4,557 28,600 28,600 28,600 28.600 28,600
Other Operating Expenses 85,511 52,740 52,740 49,550 55,710 55,710
TOTAL 5245869 5,233,780| 5.233,780| 5,953,450f 5,822.290| 5,822,290
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING FUND .

018-008-1220

—
Functions

Provide efficient and effective administrative
functions, management and business services for
the organization.

Provide a customer-oriented, comprehensive
registration system and deliver community and
countywide recreational programs.

— -
QOutlook for ’98

Tasks Y87 FY98

Estimated Projected

Maintain athletic fields, pavilions and other
active recreation areas.

Programs Operated 3300 3,400
Registrations Processed 64,000 63,000
Spring Programs 900 300
Summer Programs 600 700
Fall Programs 1,100 1,108
Winter Programs 700 700

Supervise the operation of service-oriented
concession facilities in all county parks.

Includes program expansion, price adjustments
and new facility charges 10 meet growing demands.
Seven staff positions moved to General Fund,
reducing administrative costs. Six vacant positions

deleted and seasonal staffing reduced.

.
Personnel Summary
AVthorized ..o, 150.6 FTE
Additional e {13}
Executive Proposed ........... 137.6 FTE
Approved. e e 1376 FTIE
FY 1996 FX_1997 FY 1998
BUDGET . _ :
s | MO |oBiomcd Cedme | R | Speel
Salaries, Wages & Fringe Benefits O] 3,650,020] 3,650,020) 3,178,500} 3,168,770} 3,168,770
Contractual Services 03 1,243,5307 1,243,530} 1,246,160 1,246,160 1,246,160
Supplies & Materials 0 642,970 642,970 643,720 643,720 643,720
Business & Education Expense 0 183,770 183,770 183,770 183,770 183,770
Capital Outlay 0 36,700 36,700 36,700 36,700 36,700
Cther Operating Expenses Q 470,000 470,000 0 0 ¢
TOTAL . D] 6,2269%0) 6,226,990] 5,288,850 5,279,120} 5,279,120
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DEPT. OF RECREATION AND PARKS MIDDLE PATUXENT ENVIRONMENTAL AREA 051-008-0106

PR L e s

I -
Functions Highlights
The Middie Patuxent Trust was established Funds will be used to re-establish trail cor-
when the County purchased fand known as the ridors, access points and habitat areas for a variety
Middle Patuxent Environmental Area from Howard of fauna.
Research & Development Corp. Funds nsed for
this purchase were set aside to provide future fund- Development of a natural resoutces management
ing and operating costs and educational programs plan, educational program, and related actjvities
dedicated to the Middle Patuxent Environmental will be ongoing.
Area.
I
Personnel Summary

Authorized.....c.cocvsmeeeeee O FTE

Additional ..o 1

Executive Proposed ..............] FTE

Approved......coeee cceeeeeeimnnn l FTE

EY 199 EFY 1997 FY 1998
BUDGET .
Audit Aadrer . | Expendtinves | Roquear ™ | Fropaed | Apprerd

Salaries, Wages & Fringe Benefits 0 0 0 38,850 38,440 38,440
Contractual Services 0 3] ¢] 3,000 3,000 3,000
Supplies & Materials \\ 0 0 5,000 3,000 5,000
TOTAL 0 0 0 46,850 46,440 46,440
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DEPARTMENT QF RECREATION AND PARKS

RECREATION SPECIAL FACILITIES

7380-008-8000

I -
Functions | Outlook for ’98
Provides for the administrati_on, 0peratior} and Funding is included for the adminisiration,
management of the daily operations of {he T:_n}bers maintenance and general operation of the Coun-
at Troy golf course. Management of this facility ty-owned Timbers at Troy golf course.
will be provided by & prefessional management
team. FY1998 is the first full year of operation of the
course.
FY 1996 FY 1997 FY 1998
BUDGET : , .
susn | AR | eBRG RN | Bl | Sondd
Contractual Services 0f 1,402,000 1,402,000} 1,229.250) 1,329,100 1,329,100
Other Operating Expenses ¢ o 0 0 755,390 755,390
Other Expenses 0 80,000 80,000 73,000 80,000 80,000
TOTAL 0f 14820907 1,482,090 1302250 2,164,490} 2,164,490
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Legislative & Judicial

LEGISLATIVE SUMMARY

—— — i
Description Highlights

The County Council is the legislative branch of
County government. [1s responsibilities include
adopting local laws, approving budgets and county
master plans. The County Auditor is supervised
by the Council. The Auditor submits a complete
financial audit report covering County government.

The Council alse serves as the Board of License
Commissioners {Liquor Board), controlling all
county liquor licenses. As the Zoning Board, the
Council hears petitions for changes to zoning regu-
lations and the county zoning map.

The budget reflects the reduction of one auditor
position from full-time to part-time in the course of
fiscal year 1997, and the elimination of a part-time
position in the Board of Appeals whose workload
has been absorbed through the Council staff and
with a contract employee.

The responsibility of Grant-in-Aid and Library
audits has been transfered to those organijzations.,

LLFY_199g FY 1997 FY 1998
BUDGET . )
Audit AYSEeed | pranmatiete |Pepaimantal | precutive Apprace

County Council — 1,012,108 — 56330 ORG. 330 TOL330 52080 GE050
County Aunditor 521,025 550,580 550,580 521,660 474540 474,940
Board Of License Commissioners 54,274 61,120 61,120 63,970 63,560 63,560
Zoning Board 44,538 65,300 65.300 65,600 65,190 63,190
Coundcii District § 0 4,800 4,800 4,800 4,800 4,800
Council District 2 0 4,800 4,800 4,800 4,800 4,800
Council District 3 0 4,800 4,800 4,800 4,860 4,800
Council District 4 0 4,800 4,800 4,800 4800 4,800
Council District § 0 4800 4,800 4,800 4 500 4,300
Board Of Appeals 0 65.650 65,650 59,710 59,710 59,710
TOTAL General Fund 1.631.943 1,753,000 1,753,000 1,727,270 1,667,480 1,667,480
TOTAL 1,631,945 1,753,000 1,753,000 1,727,270 1,667,480 1,667,480

YH:2
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COUNTY COUNCIL 011-100-0101
T I ]

Functions Outlook for '98

Create and adopt new Connty laws.

Approve the Executive's proposed County
budget.

Authorize the sale of County bonds and approve
master plans.

Review the activities of the Executive branch.
Direct an annual andit of ali County agencies.

Sit as members of the Zoning Board and the
Board of License Commissioners.

The five members of the County Council will
continue to adopt legislation with the objective of
promoting the interests and well-being of ail
Howard County residents.

I
Personnel Summary
Authorized ... vemeemeeccane e 19 FTE
Additional .....ccvercveerreremmrecaee 0
Executive Proposed. ..............19 FTE
Approved .....ooicemecmensiem e L 13 FTE
FY 1996 FY 1997 FY 1998
BUDGET . . i
s | Ao |eBmch, \Pogerimeret | By | Gl
Salaries, Wages & Fringe Benefits 896,732 §70,330 870,33¢ 892,120 884,410 884,410
Contractual Services 47,065 58,590 58,590 47,500 47,500 47,500
Supplies & Materials 20,637 17,200 17,200 15.000 15,000 15,000
Business & Education Expense 20,545 12,660 12,660 12,460 12,460 12,460
Capital Qutlay 14,649 10,500 10,500 9,500 9,500 9,500
Other Operating Expenses 12,480 17,070 V1,070 15,750 11210 11,210
TOTAL 1,012,108 986,350 986,350 992,330 980,080 980,080

i Caer——
N
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COUNTY COUNCIL COUNTY AUDITOR

. _011-100-0103

—
Funcfions

Submit a complete financial audit report for the
preceding fiscal year covering all County agencies.

Perform special audits as directed by the County
Councit and the County Executive.

' QOutlook for ’98

The budget reflects the reduction of a full-time
auditor position that became part-time during the
course of Fiscal Year 1997, and the transfer of ihe
responsibility for Grant-in-Aid and Library audits
to those organizations.

A
Personnel Summary
Authorized .....ccmevvcrcverereenn 072 FTE
Additional ... d 0
Executive Proposed........coee.... 6.T2 FTE
ApPpProved .....coermeeenemimcamaen L T2FIE
FY 1996 Y 1997 1998
BUDGET . g :
Audit A'ﬁ&ﬁ?gf 4 Eff»}.-'n attgses De ﬁt‘ﬂgt‘m E’éﬁ%‘é@.’;& A%%“rﬂﬁgd
Salaries, Wages & Fringe Benefits 410,238 411,840 411,840 404,620 401,980 401,980
Contractual Services 66,538 67,450 67,450 54,830 54,830 54,330
Supplies & Materials 2,781 2,000 2,000 1,990 1.900 1,900
Business & Education Expense 3,264 4,200 4,200 3,900 3,900 39500
Capital Outlay 1,634 800 ROO ROO 800 300
Other Operating Expenses 36,570 64,290 64.290 55,610 11,530 11,530
TOTAL 521,025 550,580 550,580 521,660 474,940 474,940

YIik:4
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COUNTY COUNCIL

BOARD OF LICENSE COMMISSIONERS

011-100-0104

—
Functions

Review and grant applications for liquor

licenses.

Suspend or revoke liguor licenses of estab-
lishments that do not conform to fiquor regulations.

Outlook for 98

Continue to provide liquor licensing services to

establishments in Howard County in an efficient
and effective manner.

Additional funds have been included for print-

——
Personnel Summary

ing new Rules and Procedures.

Authorized .....ooeeinernirceirinenes 1FTE _

! Additional ...

Il Executive Proposed ................] FTE

[ Approved ......coccecinsieanonininn 1 FTE

EFY 1996 FY 1997 FY 1998
BUDGET , .
Audit A hdger” | Exponiiores [P Heqmer | Frocat, Approved

Salaries, Wages & Fringe Benefits 50,312 57,130 57,130 57,620 57,210 57,210
Contractual Services 950 840 840 800 800 800
Supplies & Materials 1,854 1,400 1,400 4,200 4,200 4,200
Business & Education Expense 698 1,450 1,450 1,150 1,150 1,150
Capital Qutlay 460 300 300 200 200 200
TOTAL 54,274 61,120 61,120 63,970 63,560 63,560

VIL:5
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COUNTY COUNCIL  ZONING BOARD 011-100-0105
] ]
Functions Outlook for *98
The Zoning Board hears all requests for rezon- The five-member board will continue to make
ing of land in Howard County and for changing the sound decisions on all Zoning issues that are raised
County zoning laws. before the Board.
Members of the County Council sit as members -
of the Zoning Board.
I
Personnel Summary
Authorized .....ccieceeneneee . 1 FTE
Additional ....cooeeciccinnnennn 0
Executive Proposed ..., 1 FIE
Approved ... cceivvieee e L FTE
XY 1996 ¥y 1997 FY¥ 1998
BUDGET . .
Audit Afihgrized | pEstimpttd s [PfATmental | Rxecutiy Aty
Salaries, Wages & Fringe Benefits 43,493 59,790 59,790 61,680 61,270 61,270
Contractual Services 235 2,860 2,960 2,470 2470 2470
Supplies & Materials 310 1.500 1,900 1,150 1,150 1,150
Business & Education Expense 0 150 150 50 50 50
Capital Qutlay 500 500 500 250 250 250
TOTAL 44,538 65,300 65,300 65,600 63,190 65,190

VIL:6
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COUNTY COUNCIL COUNCIL DISTRICT 1

011-i00-0111

]
Functions

In January 1997, the Council voted to appropriate,
in FY 1998, $4,800 to each Council district for cer-
tain expenses of the Council member and his/her
Special Assistant.

The Council member submitted a breakdown of
$4,800 into various expenditures.

Outlook for *98

The $4,800 appropriation for Fiscal Year 1998
will be used for telephone (car phone), private ve-
hicle reimbursement, commercial transportation,
meals and lodging, and seminars and meetings.

EY 1996 FY 1997 EY 1998
BUDGET . )
Audit Anthorined | prasmated | |Depprtmental | Executive ASomaedly
Contractual Services 0 1,500 1,500 500 S00 500
Business & Education Expense 0 3,300 3,300 4300 4,300 4,300
TOTAL 0 4,800 4,800 4,800 4.800 4,800

VHa:Y
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COUNTY COUNCIL COUNCIL DISTRICT 2 011-100-0112
R ——— ) ]
Functions Outlook for ’98

In January 1997, the Council voted to appropriate,
in FY 1998, $4,800 to each Council district for cer-
tain expenses of the Council member and his/her
Special Assistant.

The Council member submitted a breakdown of
$4,800 into various expenditures,

The $4,800 appropriation for Fiscal Year 1998
will be used for {elephone {(car phone}, private ve-
hicle reimbursement, commercial transportation,
meals and lodging, and seminars and meetings.

FY 1996 EFY 1997 FY 1998
BUDGET . .
Audit Aghanmed | prsnten, [P amert | Brooutiy Goanelly
Contractual Services 0 2,300 2,300 2,000 2,000 2,000
Business & Education Expense 0 2,500 2,500 2,800 2,800 2,800
TOTAL 0 4,800 4 800 4 800 4.800 4 800

VII:8
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COUNTY COUNCIL COUNCIL DISTRICT 3 011-100-0113
L I
Functions Outlook for *98

In January 1997, the Council voted o appropriate, The $4,800 appropriation for Fiscal Year 1998
in FY 1998, 34,800 to each Council District for cer- will be used for telephone (car phone), private ve-
tain expenses of the Council member and his/her hicle reimbursement, commercial transportation,

Special Assistant.

The Council member submiited a breakdown of
$4,800 into various expenditures,

meals and lodging, and seminars and meetings.

TOTAL

BUDGET

Contractual Services

Business & Education Expense

FY 1996 FY 1997 FY 1998
avait | Ao |BEmAA, Pogatmens | By | Soedl
0 1,800 1,800 1,800 1,800 1,800
0 3,000 3,000 3,000 3,000 3,000
0 4,800 4,800 4,800 4,800 4,800
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COUNTY COUNCIL COUNCIL DISTRICT 4

011-100-0114

I
Fuonctions

In January 1997, the Council voted to appropriate,
in FY 1998, $4,800 to each Council district for cer-
tain expenses of the Council member and his/her
Special Assistant.

The Council member submitted a breakdown of
$4,800 into various expenditures.

Outlook for ’98

The %4,800 appropriation for Fiscal Year 1998
will be used for telephone {car phone), private ve-
hicle reimbursement, commercial transportation,
meals and lodging, and seminars and meetings.

EY 1996 FY 1997 FY 1998
BUDGET . i :
Audit AYISEed | pronmpted o {DeRpiimental | faecutiy NS
Contractual Services 0 150 150 150 150 150
Business & Education Expense 0 4,650 4,650 4,650 4,650 4,650
TOTAL 0 4,800 4,800 4,800 4,800 4,800

VIL:10
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COUNTY COUNCIL  COUNCIL DISTRICT 5

011-100-0115

_
Functions

In Janvary 1997, the Council voted to appropriate,
in FY 1998, $4,800 to each Council district for cer-
tain expenses of the Council member and his/her
Special Assistant.

The Council member submitted a breakdown of
$4,800 into various expenditures.

Outlook for '98

The $4,800 appropriation for Fiscal Year {998
will be used for telephone {car phone), private ve-
hicle reimbursement, commercial transportation,
meals and lodging, and seminars and meetings.

FY 1996 Y 1997 FY 1998
BUDGET X .
Audit Aindper” | Exsonitores | pmer | Rreoans | Sumsly
Contractual Services 0 B0O 300 200 300 800
Business & Education Expense 0 4,000 4,000 4,000 4,000 4,000
TOTAL 0 4,800 4,800 4,800 4,800 4,500
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BOARD OF APPEALS 011-100-0201
Description Highlights

The functions of the Board of Appeals are as
follows:

Review appeals of certain decisions made by
County agencies.

Hear requests for special exceptions, variances
and non-conforming land uses.

In Fiscal Year 1997, the Board of Appeals’
budget began to be included as an organization
under the Copnty Council.

The part-time secretary position of the Board is
eliminated in the Fiscal Year 1998 budget, The
duties of that position have been absorbed by the
Council staff and a contract employee.

I
Personnel Sunrmary

Authorized .o e 0S50 FTE

Additional .......cceermeecemvmeeeerens (0.50)

Executive Proposed ......... e OFTE

Approved........cocecveeiccen O FTE

FY 199 FY 1997 EFY 1998
BUDGET . .
Augit Aghdned | ipamtied.s [PeRanmantal | Ryeoan et

Salaries, Wages & Fringe Benefits 0 53,400 53,400 50,740 50,740 50,740
Contractual Services 0 2.300 2,800 2,020 2,020 2,020
Supplies & Materials 0 2,700 2,700 1,700 1,706 1,700
Business & Education Expense 0 6,750 6,750 5,250 5,250 5,250
TOTAL 0 65,650 65,650 59,710 59,710 59,710
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JUDICIAL SUMMARY

— E— ,
Descripfion Highlights

The Circuit Court, Orphans’ Court, Office of the
State’s Atiorney and Sheriff*s Office are part of the
judicial system in Howard County. The County
government fuily funds all of these agencics except
the Circuit Court for which only administrative
support is being funded.

The District Court is not included in the County
budget; it is funded by the State.

The FY 1998 Judicial budget includes:

- Increased local matching funds for the Child
Support Enfercement grant in the Circuit Court to
provide for an additional senior cigrk pesition and
extended hours for the existing part-time deputy
sheriff;

- A new investigator position and increased
funding for blood tests in the State's Attorney’s
Office;

- Funds for increase in compensation for Or-
phans® Court judges as provided by House Bill 776;

- Additional funding for a new model of uni-
forms for the Sheriff Department

- Local matching funds for a new grant in the

Sheriff Department.
Y 199% FY 1997 FY 1998
BUDGET ) i . .
Audit A grzed | s | Hoamental | Fyecutive Aooundl,

Circyit Court I T.350RID T.en8 710 T.5058. 780 1,621,350 T.587.080 155750
Orphans’ Court 29990 32,780 32,780 35,190 34,380 34,380
Suate’s Atomey 1,812,255 2,729,140 2,729,140 2,786,780 2,771,550 2,771,550
Sheriffs Department 1,941,903 1,942,050 1,942,050 1,998,530 1,980,290 1,980,290
Board Of Election Supervisors 535,630 535270 535,270 508,760 504,720 504,720
Election Expense 175027 207,830 207,830 14,460 14,460 14,460
TOTAL General Fund 7,054,615 7.052.840 7,052,850 6,965.210 6.893,380 6,893,380
Child Support Enforcement 81.18t 139,400 139,400 187.230 186,420 186,420
Family Law 0 45000 36,760 53,248 53,240 53,240
St. Atty. Victim Assistance 13,070 24,340 24,340 24,670 24,330 24,330
Alternative Seatencing Program 158,577 178,100 178,140 179,480 177.41¢ 177410
Juvenite Options Program v] o ] 41,290 40,880 40,880
TOTAL Grants 252,828 3R6,840 372,600 485910 482,280 482,280
Circuit Court 44670 60,000 60,000 60,000 60,000 60,000
TOTAL Trust And Agency Multifarious 44,670 60,000 60.000 £0.000 60,000 60,000
TGTAL 7.352.113 7,499,680 7,491,450 7,511,120 7,435,660 7,435,660
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CIRCUIT COURT SUMMARY 011-210-0100
] - ] -

Description Highlights

The Circuit Court for Howard County is one of
the three trial courts of general jurisdiction in the
Fifth Judicial Circuit. The functions of the Court
are as follows:

Provide legal research and other resources to
Circuit Court, Howard County Bar, and citizens
through the operations of the Law Library.

Diract and select jurors to participaie in the
adjudication of civil and criminal cases.

Support the court in the adjudication of civil,
criminal and juvenile cases.

The Circuit Court’s budget reflects an $11,620
increase in County matching funds for the Child
Support Grant as required.

T
Personnel Summary
Authorized .......coccerccrireee 23 5FTE
Additional ... ccmee—m e 3
Executive Propased..........23.5 FTE
Approved. 235 FTE
FY 1994 FY 1997 FY 1998
BUDGET ) . .
Avdit A ared | it | Raarat | goting Gorased
Salaries, Wages & Fringe Benefits 1,069,1081 1,086,570 1,086,5701 1,096,030{ 1,086500] 1,086,500
Contractual Services 262 895 297,100 297,100 297 480 297.480 297,480
Supplies & Materials 21,608 33,640 33,640 33,640 33,640 33,640
Business & Education Expense 18,872 22,960 22960 22960 22,960 22,960
Capital Outlay--Operating Budget 26,265 16,970 16,970 16,970 16,970 16,970
Other Operating Expenses 161,058 148,530 148,530 154,410 130,430 130,430
TOTAL 1,559,810% 1,605, 770§ 1,605, 7701 1,621,490) 1,587,980] 1,587,980

VI:15
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CIRCUIT COURT CHILD SUPPORT ENFORCEMENT 051-210-0101
I ]

Description Highlights

The Child Support Enforcement grant will
provide for an exclusive resource for the adjudi-
cation of child support cases. The purpose of the
grant is to increase the volume and accelerate the
hearing of child support matters through the
exclusive resource.

The grant is awarded by the State of Maryland
Department of Human Resources under Title IV-D
of the Social Security Act. A 34% local match is
required.

In FY 1997, the Child Support Enforcement
grant provided for a Master-in-Chancery, a Secre-
tary and a part-time Deputy Sheriff.

The volume of cases adjudicated by the Child
Support Master through this grant has drastically
increased with the success of the program. This
reflects in the addition of a senior clerk position,
and the increase in the working hours of the exis-
ting part-time deputy sheriff for FY 1998,

]
Personnel Summary
Authorized ....oovececoreecernaecee .2 50 FTE
Additional ... oo 1,50
Executive Proposed .............. 4 FTE
Approved.....ccccceea e 4 FTE
FY 1996 FY 1997 FY 1998
BUDGET X .
Audit AYugper” | Expendiares |° Noanear ™ | Bropoes Aporoved
Salaries, Wages & Fringe Benefits 77427 120,560 120,560 164,090 163,280 163,280
Contractual Services 0 15,000 15,000 15,000 15,000 15,000
Supplies & Materials 369 2,000 2,000 2,000 2,000 2,000
Business & Education Expense 0 B40 B40 2,440 2,440 2,440
Capital Qutlay 3,185 1,060 1,000 3,700 3,700 3,708
TOTAL 81,181 139,400 139,400 187,230 186,420 186,420
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CIRCUIT COURT FAMILY LAW GRANT 051-210-0103
—— —
Description Highlights

The Family Law Grant was awarded the first time
in FY1997 by the Siate of Maryland Judiciary to sup-
poit family taw matters in the Howard County Circuit
Court. The grant did not require Howard County to
provide local matching funds.

The budget includes the unspent funds from
FY 1597 grant award. and a new award in the
amount of $45,000 for FY 1998 for the purpose of
providing additional resources to accommodate the
expedited handling of family law relafed cases.
The Circuit Court for Howard County may use
these funds only to provide services, such as medi-
ation, psychological, and follow-up services, par-
enting seminars, and case monitoring, to family
case litigants.

FY 1996 FY_ 1997 FY 1998
BUDGET . . _
Audit Mndaer . | Expendiores [ Reguear ™ | Bropon Approved
Contractual Services al 21255 13.020{ s53240] 53240 53240
Capita! Qutlay of  23745{ 23,740 0 0 0
TOTAL 7 - ol aspo0| 36760 53240  s3240f 53240
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i
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ORPHANS' COURT SUMMARY

011-220-0100

I .
Description Highlights
The Orphans’ Court is composed of three judges Continue the sound and efficient review of all
who are elected for four-year terms. The functions probate estates and goardianship cases within the
of the conrt are as follows: jurisdiction of the Orphans® Court for Howard
. . County. .
Review all probate estates and appoint guar-
dians for property of minors. Funds are included for increase in compensation
Schedule hearings to address problems that arise ch;ll-l(?;?pgans Court judges as provided by House
in the administration of an estate of guardianship )
account.
EY 1996 EY 1597 FX_ 1998
BUDGET _
avait | “BadgE? | eiendiores | Heanea ™ | Bipeed | Agpeseia
Salaries, Wages & Fringe Benefits 23,407 28,830 28,830 31,240 30,430 30,430
Contractual Services 405 430 430 430 430 430
Business & Education Expense 977 3,220 3,220 3,220 3,220 3220
Other Operating Expenses 20t 300 300 300 300 300
TOTAL 29,990 32,780 32,78G 35,190 34,380 34,380
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STATE’S
ATTORNEY
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OQFFICE OF THE STATE'S ATTORNEY SUMMARY 011-230-0100
Description QOutlook for *98
The functions of the Office of the State’s Attor- Tasks FY97 FY98
ney are as follows: Estimated Projected
. o New Indictments (Circuit) 500 500
Investigate, process, and prosecute all criminal Other Criminal Cases Filed
cases before the Circuit and District Courts. (Circuit) T 1,000 1,100
Investigate and prosecute all juvenile delin- Criminal Cases (District) 4,590 5,200

quency cases in the Howard County judicial system,

Present witnesses and provide advice for the
Grand Jury.

Secure Court orders authorizing the collection
or enforcement of child support in cases referred by
Department of Social Services.

Effectively work with other criminal justice
agencies, particularly the Department of Police, in
combating crime in Howard County.

The budget includes a new investigator
position, and an increase by $8,000 in profes-
siona] services due to increase in blood tests.

Personnel Summary

Authorized.......cccoooereeeeee . 54.97 FTE

Additional......oveeeveeaeaee

Executive Proposed.............. 55.97 FTE

Approved.......ie e . 5597 FTE

FY 1996 FY 1997 FY 1998
BUDGET . .
aua | MU0SEE | Bt P | Py | Coundl,

Salaries, Wages & Fringe Benefits 25770531 1,546,5501 2,546,550} 2,593,000| 2,571,480} 2,571,480
Contractual Services 81,830 116,300 116,300 125,350 125350 125,350
Supplies & Materials 28,177 22,070 22,070 26,460 26,460 26,460
Business & Education Expense 27,162 22,910 22,910 23,370 23,370 23370
Capital Outlay 389 1,200 1,200 1,200 1,200 1,200
Other Operating Expenses 96,644 20,110 20,110 17,400 23,690 23,690
TOTAL 2,812,255 2,729,140] 2,729,140| 2,786,780{ 2,771,550} 2,771,550
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OFFICE OF THE STATE'S ATTORNEY STATE'S ATTORNEY VICTIM ASSISTANCE

051-230-0003

] —
Description Outlook for *98
This grant was awarded to the State's Attor- The State’s Attorney’s will continue this
ney’s QOffice by the Governor’s Office of Justice grant-funded Victim Assistance program for the
Administration to fund a Clerk Typist position in third year.
the Victim Assistance Unit. i
]
Personnel Summary
Authorized ........cviveicrccrnan 1FTE
Additional ... 0 -
Executive Proposed ..............1 FIE
Approved ......oeccenvivse el FTE
FY 1996 FY 1997 FY 1998
BUDGET \ .
Audit A aed | s | Wi | Bty P
Salaries, Wages & Fringe Benefits 13,070 24,340 24,340 24,670 24,330 24,330
TOTAL 13,070 24,340 24,340 24.670 24,330 24,330
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SHERIFF'S OFFICE SUMMARY

011-240-0100

——
Description

The Sheriff"s Office is a State constitutional
office which provides services for the various
courts in the Judicial system. The functions of the
office are as follows:

Serve all Circuit and District Court papers.

Provide security in and around the Circuit Court
building.

Provide for the transportation of all inmates
from the Howard County Detention Center 10 any
court in the State of Maryland.

Serve arrest warrants that have been issued by
the Howard County Court system.

-
Outlook for 98

The Fiscal Year 1998 budget of the Sheriff's
Office includes $10,320 in local maiching funds for
a new grant entitled Juvenile Options Program, and
an increase by $8,000 for a new model of uniforms.

Locate and arrest fugitives from other states. ]
Provide administrative support to the Sheriff's Personnel Summary
Office.
Authorized ....occocneecenen reernene F2 FTE
Additional .......ceercecenrrensocnioms 0
Executive Proposed ........... .42 FTE
Approved .......... S AZFTE
EY 1996 FY 1997 __FY 1998
BUDGET : - :
Audit AfidEe | expeniinres |7 Hrmes - | Fropose Appraved
Salaries, Wages & Fringe Benefits 1,685,011 1,697,290 1,697,290 1,723,240 1,704,030} 1,704,630
Contractual Services 37,943 60470 60,470 72070 72,070 72,070
Supplies & Materials 26,067 28,000 28,000 36,000 36,000 36,000
Business & Education Expense 135,172 148,130 148,130 148,850 148,850 148 850
Capital Qutlay 1,890 1.660 1,660 3,160 1,660 1,660
Other Operating Expenses 5.820 6,500 6,500 15210 17,680 17,680
TOTAL 1,941,903 1,942,050 1,942,050] 1,998.530[ 1.980,290( 1,980,290

VII:24




Fiscal 1998
- » - -

Legislative & Judicial
SHERIFF'S OFFICE ALTERNATIVE SENTENCING PROGRAM 051-240-0101
I | ]
Description Qutlook for ’98

This is 2 grant awarded by the State Department The Sheriff's Office will continue this grant-
of Public Safety and Corrections to astabiish a funded Community Service program for the fourth
community service program which is responsible year.

for overseeing court-ordered sentences providing
an alterpative to incarceration with restitution for
criminal activity through non-paid service to gov-
ernmental agencies, charitable and not-for-profit

organizations.

This program started in January 1995. All
related expenses will be reimbursed by the State
and the County has to provide the office space as
local matching for this grant,

N
Personnel Summary

Authorized ......cocoeoeeeeee. _SFTE

Additional ... verme e

Executive Proposed ... SFIE

Approved ... 5FTE

FY 1996 FY 1997 FY 1993
BUDGET .
Audit Agharaed | pheamated o [Veparimental | Bxecutly Aty

Salaries, Wages & Fringe Beneflts [51,853 171,540 171,540 171,370 169,300 169,300
Contractual Services 1,827 3,160 3,160 3,160 3,160 3,160
Supplies & Materials 2,527 1,400 1,400 2,200 2,200 2,200
Business & Education Expense i.444 2,000 2,000 2,750 2,750 2,750
Capital OQutlay 926 0 0 a 0 0
TOTAL 158,577 178,100 178,100 179,480 177410 177,410
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SHERIFF'S OFFICE JUVENILE OPTIONS PROGRAM 051-240-0102
| ] |

Description QOutlook for ’98

The Howard County Juvenile Options Program
(JOP) is designed to provide for system improve-
ment to the law enforcement, prosecution, adjudi-
cation and incarceration of juvenile criminals in
Howard County.

It is a joint effort of the Howard County Sher-
iff's Office, State’s Artorney’s Office, Department
of Juvenile Justice, Howard County Police De-
partment and Schoo! System.

This is a grant-funded program for which 75%
of its revenue comes from the Governor's Office of
Crime Control & Prevention and 25% from the
County’s matching funds.

The first-year grant was awarded in January

This grant is the object of Supplemental Budget
Appropriation Ordinance No, 11-1997 and is bud-
geted in FY 1998 to continue its implementation in
the upcoming year.

Although the grant was awarded for the first
year in January 1997, the program starting date is
projected to be around May 1, 1997.

The Juvenile Options Program will be operated
in conjunction with the Alternative Sentencing
Community Service Program.

Beside the 25% local maiching {unds, the Sher-
iff*'s Office Is supposed to provide some inkind
support service and office space.

I

1997 for the period 01/01/97 through 12/31/97, Personnel Summary

Authorized ........ocovvemececeeanenl FTE

Additional ... 0

Executive Proposed. ...............] FTE

Approved ... reresvenanee ] FTE

FY 1996 EFY 1997 FY 1998
BUDGET .
Audit AYhSeerd | Erstnaniares |PeRRmantal | precutiy Aoty

Salaries, Wages & Fringe Benefits 0 0 0 32,350 31,940 31,940
Contractual Services 0 Q 0 2,300 2,800 2,800
Supplies & Materials 0 0 0 800 800 800
Business & Education Expense 0 0 0 470 470 470
Capital Outlay 0 )] 0 4,870 4,870 4,870
TOTAL 0 0 0 41,290 40,880 40,880

ViI:26
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BOARD OF ELECTIONS SUPERVISORS SUMMARY

I
Description

The functions of the Board of Elections Super-
visors are as follows:

Conduct and make provisions for all elections.

Ensure the efficient conduoct of elections
through various activities including: sponsorship
of voter registrations, creation of precincts, ap-
pointing and training elections judges, and main-
taining voting machines.

Highlights

There will be no clections during FY 1998,

However, some preparation will take place.

Registrations and other transactions are steady
due to the Federaliy-mandated agencies and their
ongoing activity.

FY 19%6 FY 1997 FY 1998
BUDGET Aythgrized |_Estimated  |Departmental | Executiv Counci
Audit Boager | Expenoinres | - Bequest YOROSe P
Board Of Election Supervisors 535,630 535270 535,270 508,760 504,720 504,720
Election Expense 175,027 207,830 207,830 14,460 14,460 14,460
TOTAL 710,657 743,100 743,100 523,220 519,180 519,180

VIL:28
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BOARD OF ELECTIONS SUPERVISORS

ELECTIONS ADMINISTRATION

011-314-0100

——
Functions

Update and maintain a street index reflecting
the Congressional, Legislative election districts and

precincts in Howard County.

Update and make available to the public maps
of County election districts and precincts.

Provide statistical information to the public

concerning clections.

Outlook for 98

Continue to provide services to the public in an
effective and efficient manner concerning the
administration of state, local and Federal elections.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services

Supplies & Materials

Business & Education Expense

Capital Outlay

Other Operating Expenses

535,270 535,270

FY 199 EY 1997 FY 1998

Audit AYlaaa? | Epenitares |0 Negmental | Brecutive Approved
10,072 11,060 11,060 11,060 11,060 11,8660
85,102 37,870 87,870 89,420 89420 89,420
13,971 15,900 15,900 15,700 15,700 15,768
8,982 5250 5,250 7,250 7.250 7,250
3,816 12,000 12,000 10,000 10,800 10,000
413,687 403,190 403,190 375,330 371,290 371,290
535,630 508,760 504,720 504,720

vH:29
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Legislative & Judicial o
BOARD OF ELECTIONS SUPERVISORS ~ ELECTIONS EXPENSE . .- .- ¢ 011-314-0200
Functions Outlook for '98
Provide funds to compensate for the costs of all As there are no elections in FY 1998, this budget
elections. is limited to temporary personnel that may be
needed to verify petitions, data entry of voter regis-
trations and other necessary tasks to prepare for the
September 1998 primary elections.
EY 1995 FY 1597 FY 1998
BUDGET . : .
Audit A e | e pmental 1 Brecutly Posrl
Salaries, Wages & Fringe Benefits 26,361 29,700 29,700 10,000 10,000 10,000
Contractual Services 82,097 115,430 115,430 4,460 4,460 4,460
Supplies & Materials 72,269 60,700 60,700 0 0 0
Capital Outlay 300 2,000 2,000 0 ¢ 0
TOTAL : 175,027 207,830 207,830 14,460 14,460 14,469

VI1:30
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OFFICE OF COUNTY EXECUTIVE 011-001-0100
— I )
Description Outlook for *98

Supervise, direct and control office and de-

Continue to provide proper and efficient ad-
partments of the county government.

ministration of county government.
Present the annual budget to the County Council.

Recommend legislative action in the best in-

terest of the county.

Manage multi-million dollar operating and
capital budgets, over 1,900 employees, and asso-

ciated government resonrces.

Appoint members of boards, agencies, com-
missions, authorities, and issue arders, directives

and licenses and permits.

]
Personnel Summary
Authorized.........cowreeeereenn . OF TE
Additional.....ccovreemmceevrnane 0
Executive Proposed ........... ~0FTE
APProved....cecereresrerenunan O FTE
FY EY 1997 FY 1998
BUDGET . . :
Audit A | Erpmitienes (P pamenta! | Brocuy A
Salaries, Wages & Fringe Benefits 364,494 338,090 338,090 356,730 354,290 354,290
Contractual Services 12,810 10,840 10,840 7.840 7.840 7,840
Supplies & Materials 9,555 9,000 9,000 9,000 9,000 9,000
Business & Education Expense {9287 18,430 18,430 18,430 18,430 18,430
Other Operating Expenses 4,690 14,660 14,660 12,620 13,380 13,380
TOTAL 410,836 391,020 391,020 404,620 402.940 402,940
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DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY

—_—
Description

Assist the County Executive by supervising the
day-to-day operation of the County government to
ensure the efficient and effective use of tax dellars
in the delivery of services.

Include legislative coordination between the
Executive Branch and the County Council, per-
sonnel and employee benefit administration, man-
agement of special projects and developtnent of
operational policy and procedures, conduct of labor
relations, coordination of functions related to the
Personne! Board, the coordination of substance
abuse impact activities, the administration of the
Human Rights Office, and employment and training
services.

Include all functions involving risk manage-
ment, purchasing management, central services and
fleet maintenance and the provision of general
administrative support services.

Highlights

Included are:

- A ncw Records Management program

- Funds for a major rewrite of the County’s
compuierized budget system

- Elimination of Assistant Personnel Admin-
istrator’s position.

_ FY 199G FY 1997 1998

BUDGET | g |<Bm, Presmer | Ry | G

General Fund 3,902,760 4.767.2001 4,767,200 48412800 4.975040] 4,975,040
Grants 7.163,164] 13,500,450 13,500,450 14,378,520 14.375.960| 14,375,960
Central Stores 0} 6,360,170 6,360,170 7,090,990} 7.226,590] 7,226,590
Risk Management Fund--all Exp 0] 37125501 3,712,5501 4,7789401 4,777,320} 4,777,320
Employee Benef.-health 0| 6.800,000| 6,800.000f 6,835,110} 6,948,260 6,948,260
Community Renewal 1,614.920] 3,328,230] 3,268,230] 3,776,690| 3.769.850! 3,769,850
Public Service Communications 389,810 375,280 375,280 565,000 563,020 563,020
Trust And Agency Multifarious a 38,000 38,000 38,000 38,000 38,000
TOTAL 1 3.070,654 38,B81.880| 38,821,880} 42,304,530; 42,674,040 42,674,0740
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100
P — i
Functions QOutlook for ’98

Assist the County Executive by supervising the
day-to-day administrative operation of the county
government to insure the efficient and effective use
of tax dollars in the delivery of services.

Promote and implement the Howard County
Subsiance Abuse plan which includes prevention,
treatmment and law enforcement strategies.

Provide support to the Executive branch in the
areas of legislative research, drafting procedures,
tracking, testimony, coordination and apptlicability.

Continue to assist the County Executive by
supervising the administration of day-to-day oper-
ations of county government, tegislative coordin-
ation, labor relations services and substance abuse
coordination.

I
Personnel Summary
Authorized.....coovimoee o T S3FTE
Additional ..o .08
Executive Proposed .........—~..745 FTE
APPTOVEd ool J45FTE
FY 1996 FY 1997 EFY 1998
BUDGET .
avon | Ay |oBtmmied, (Dpmel | By | Soeel,
Salaries, Wages & Fringe Benefits 483,964 471,710 471,710 484 470 481,630 481,630
Contractual Services 130,903 83.030 83,030 81,350 81,350 81,350
Supplies & Materials 13,059 14,320 14,320 14,590 14,590 14,590
Business & Education Expense 13,691 30,400 30,400 32,240 32,240 32,240
Capital Qutlay 2,677 0 0 0 0 0
Other Operating Expenses 413 16,500 16,500 5,000 5,000 5,000
TOTAL 644,707 615,960 615,960 617,650 614,310 614,810

VE:S
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DEPARTMENT OF COUNTY ADMINISTRATION

COUNTY EMPLOYMENT SERVICES

G11-002-0610

|
Functions
Provide administrative support and indirect

training services to clients through 2 contribution
from county tax dollars,

Qutlook for 98

Continue to support various training initiatives
and supplement grant programs.

FY 1996 FY_1997 FY 1998
BUDGET X . . .
Audit Aythqrized | praamaied o [PRnmenta! | Brecuty ety
Other Operating Expenses 170,000 170,000 170,000 170,000 170,000 170,000
TOTAL 170,000 170,000 170,000 170,000 170,000 170,000
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DEPT. OF COUNTY ADMINISTRATION  EMPLOYMENT AND TRAINING CENTER . 051-002-0810-0827

| I
Functions Outlook for 98

The Employment and Training Center provides Continoe to provide employment ang training
free employment training to eligible county resi- services to county residents and businesses.

dents and businesses. Grouped within this account
zre the twenty grants received by this division.

L]
Personnel Summary
Authorized ... veeecesrmeneneaa 9 FTE
Additional.....coccvee e 0
Executive Proposed......cccereenn. 9 FTE
APPTOved e 9 FTE
| FY 199¢ FY_1997 FY 1998
BUDGET . . .
aune | AR SRS [P | By | Gl
Salarics, Wages & Fringe Benefits 220,266 129,050 129,090 130,830 122610 129610
Contractual Services 8.616 16,060 16,060 15,670 15,670 15,670
Supplies & Materials 5951 11,830 11,830 9,800 9,800 9,800
Business & Education Expense 7.859 17,770 17,770 12,950 12,950 12,950
Capital OQutlay ‘ a 400 400 650 650 650
TOTAL 242,692 175,210 175,210 169,900 168.680 168,680
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DEPARTMENT OF COUNTY ADMINISTRATION  DRUG ASSET FORFEITURE 051-002-5000
b ] e _
Functions Qutlook for ’98
Receive assets seized in drug enforcement cases Continue to receive assets seized in drug en-

by local law enforcement agencies.

forcement cases and use the proceeds to fund drug
enforcement and education projects.

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services

Capital Outlay

Other Operating Expenses

TOTAL

| FY 1996 FY_1997 FY_1998
Authgrt iv il
Audit Bhgeet - | Expendiinses {° Ko™ | Bisooes Approved

0 30,000 30,000 30,600 306,000 30,660
¢ 75,000 75.000 75,000 75,000 75,000
Q 73,000 75000 75,000 75,000 75,000

13,247 76.000 70,000 70.000 70,000 70,000

13,247 250,000 250,000 250,600 250,000 250,000
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DEFPT. OF COUNTY ADMINISTRATION

COMPREHENSIVE HIGHWAY SAFETY GRANT

051-002-5005

[ ]
Functions

Increase arrests of intoxicated drivers in the
county.

Supplement the Police Department’s overtime
budget through funds from the Comprehensive
Highway Safety Grant.

I -
Outlook for ’98

Develop a comprebensive, coordinated alco-
ho¥/drug highway safety plan and annual work
program.

Contribute to a reduction of five percent in the
number of reported alcohol/drog related traffic
accidents as compared to the prior corresponding
period and a reduction of ten percent in the number
of persons reported as injured or killed in alco-
hol/drug related accidents.

Continue to utilize the funds of this Department
of Transportation grant to enforce DW1 laws in
Howard County, provide public awareness and
preventive cducation to the public,

FY 199 FY 1997 FY 1998

BUDGET Audit AYaEt? L expeniinres | Hequea ™ | BoDNed | Approved

Salaries, Wages & Fringe Benefits 28,711 75,500 75,500 65,000 65.000 65,000
Contractual Services 12,153 21,000 21,000 31,500 31,500 31,560
Supplies & Materials 707 25,000 25,000 25,000 25,000 25,000
Business & Education Expense B0 8.500 8,500 8,500 8,500 8,500
Capital Qutlay 4,869 20.000 20,000 20,000 20.000 20,000
TOTAL 46,520 150,000 150.000 150,000 150,000 156,000
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DEPARTMENT OF COUNTY ADMINISTRATION

BUDGET OFFICE 011-002-1 10:0
L I _

Formulate and prepare the County budget.

Monitor budgets to provide guidance for the
agencies in managing their finances and conduct
management studies and special projects.

Continue to monitor, coordinate and analyze the County
budget and make recommendations to the Chief
Administrative Officer and the County Executive.

Oversee a major rewrite of the County™s computerized
budget system.

| I
Personnel Summary
Authorized ... cccecvcrnvnee e e 5.51 FTE
Additional .......ooeeireerievee e
Executive Proposed .........ccen. 5.51 FTE
Approved ... enen S5351 FTE
FY 1996 FY 1997 FY 1998
BUDGET . ,
ponc | MBS | cBRCL PRimere| g | Gl
Salaries, Wages & Fringe Benefits 348,780 351,260 351260 357,720 355490 355,490
Contractual Services 31,238 25,300 25,300 95,350 95,350 95,350
Supplies & Materials 15,620 19,450 19,450 19,950 19,950 19,958
Business & Education Expense 2,256 2,410 2410 3,280 3,280 3,280
TOTAL 357,894 398,420 398,420 476,300 474,070 474,070

v1:10
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DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL QOFFICE 911-002-1200
— P 3

Functions Highlights

Establish objectives and coordinate the
administration of all personnel-related tasks,

Develop and adopt rules and regulations which
provide equal opportunity to all employees and
applicants in matters of hiring, prometion,
transfers, training, compensation and benefits.

Ensure that County positions are grouped into
appropriate classes and that these classes are in pay
grades that are internally equitable and externally

competitive.

Administer, monitor and process a complete

array of fringe benefits.

|
Personnel Summary

The Office of Personnel will oversee the
implementation of the new classification and
compensation systems.

Authorized ......ccecrermsnnes 14 FTE

Additional .....ccoeverrecreeriaen <1

Executive Proposed. ............ ~13FTE

Approved ......cooecreareene 13 FTE

EFY _199¢ FY 1997 FY 1998
BUDGET . ceontt i
Audit AYRgaae | et e PR ™ | Prosas ey

Salaries, Wages & Fringe Benefits 689,392 698,410 698,410 645,660 640,380 640,350
Contractual Services 171,903 287.850 287,850 236,340 236,340 236,340
Supplies & Materials 17,265 31,720 31,720 30,910 30,910 30,910
Business & Education Expense 8,441 9,270 9,270 11,420 11,420 11,420
Capital Qutlay 2,008 5.200 5,200 850 850 850
Other Operating Expenses 0 0 0 17,600 17,000 17,000
TOTAL 899,009 1,032,450} 1,032,450 042,180 936,900 936,900

Vi:11
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DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113
N I ]
Functions Outlook for *98

Advise the Executive branch on matters con-
cerning the County’s classified system.

Conduct appeal hearings and render final de-
cision on grievances filed by classified empiloyees.

Centinue to consuit and advise the County Ex-~
ecutive and Chief Administrative Officer on mat-
ters concerning the County’s classified system.

|
Personnel Summary

Authorized.....ccovereeeecre e 8.5 FTE

Additional.......ceeeserrcrmemen—nn 01

Executive Proposed..........—.. 0.6 FTE

ADPProved..eiene e e e 0.6 FTE

{
FY 199 FY 1997 FY 1998
BUDGET .
Audit u E'em d E%gte:“dﬂtexdms Dcﬁag;tlmesntal "rﬁf;"cge A%(;ll:‘ggeid

Salaries, Wages & Fringe Benefits 15,041 18,300 18,300 22,080 21,920 21,920
Contractual Services 670 1,040 1,040 1,040 1,040 1,040
Supplies & Materials 536 820 820 850 850 850
Business & Education Expense 273 400 400 410 410 416
TOTAL 16,520 20,560 20,560 24,380 24,220 24,220

VI:12
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DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002
—— E— i
Functions QOutlook for ’98

Ensure that Howard County Government is
consistently represented in a positive, professional
manner in all informational, promotional and
marketing endeavors.

Asgsist the County Executive, County Council
and all departments/agencies with community
events planning.

Facilitate communication with the public by
serving as a conduit of information for print and
electronic media to analyze and disseminate,

Answer public inquiries abeut Howard County
Government’s allied government agencies and
related activities.

I
Personnel Summary

Continue to communicate with and provide
information to Howard County residents about
county government,

Authorized ........cooecinmeeemrnrrane S FTE

Additional ... VO ¢

Executive Proposed .............. 9 FTE

Approved ....ccvivsensesseennn® FTE

FY 199¢ FY 1997 FY 1998
BUDGET : ) .
Audit Affhoriaed | pEsimated o |PeRamental | fxecutiy Aponeiy

Salaries, Wages & Fringe Benefits 426,155 422 BO0 422,890 428,570 424,920 424 920
Contractual Services 6,747 9,460 9,460 9,570 9,570 9,570
Supplies & Materials 2,409 14,150 14,150 14,150 14,150 14,150
Business & Education Expense 2,175 2,500 2,500 2,500 2,500 2,500
Other QOperating Expenses 4,694 9,850 9,850 14,700 14,050 14,050
TOTAL 448,180 458,850 458,850 469,490 465,190 465,190

VI:13
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DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101
N Ea— ]
Functions Outlook for ’98

Provide information about Howard County in a
non-partisan way to the public, media and em-
ployees.

Educate and inform county citizens so that they
will have a broader understanding of how local
government operates and an increased awareness of
how it affects the quality of their daily lives.

Continue to assist county government agencies
in communicating effectively and efficiently with
the public throngh the media of television.

L]
Personnel Summary
Authorized ........cceecmmiimrensen BLI4FTE
Additional .......ccooevececcenns 0
Executive Proposed ......cocovene 8.14 FTE
Approved e 314 FIE
FY_19%5 EY 1997 FY 1998
BUDGET . : )
Audit ARAEEY | Bapenatuures | Requear ™ | Bropume Approved
Salaries, Wages & Fringe Benefits 331,606 292,490 292,490 332,250 329,410 329,410
Contractual Services 17,701 26,760 26,760 - 27,080 27,080 27,080
Supplies & Materials 17,025 19,560 19,560 19,620 19,620 19,620
Business & Education Expense 5,989 11,240 11,240 11,240 11,240 11,240
Capital Cutlay 17,058 21,550 21,550 171,550 171,550 171,550
Other Operating Expenses 431 3.680 3,680 3,260 4,120 4,120
TOTAL 389,810 375,280 375,280 565,000 563,020 563,020

VE:14
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DEPT. OF COUNTY ADMINISTRATION  HOUSING & COMMUNITY DEVELOPMENT

420-002-0400

I
Functions

Provide and develop affordable housing for

citizens of Howard County.

Manage county-owned subsidized housing.

Provide full range of counseling services
pertaining to the purchase and maintenance of

one's dwelling.

Fund emergency housing for the homeless.

Administer the county’s Community Renewal
Fund and work with the Housing and Community
Development Board to address the needs of the

Qutlook for ’98

Continue to provide a range of housing and
community development activities to the citizens of
Howard County.

county.

I

Personnel Summary
Authorized ..o 25.0FTE
Additional ... 3
Executive Proposed ...........28.0 FTE
Approved .......cccoveeercrrrceneri2 8.0 FTE

FY 1996 FY 1997 FY 1998
BUDGET : . _

- e | MBS | oSS, (D | B | Gl
Salaries, Wages & Fringe Benefits 918 872 997,050 9970501 1,1939801] 1,184,240} 1,184,240
Contractual Services 174,428 146,090 146,090 128,070 128,070 128,070
Supplies & Materials 19,955 49,400 49,400 49,400 49,400 49,400
Business & Education Expense 15,032 30,840 30,840 33,110 33,110 33,110
Capitai Qutlay 14,612 24,300 24,300 24,300 24,300 24,300
Other Operating Expenses 4,710 1,299,640| 1,299,640| 1,238,620 1,241,520| 1,241,520
TOTAL 1,147,649 2,547,320 2,547.320% 2,667480) 2660640} 2,660,640
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DEPT. OF COUNTY ADMINISTRATION  PLEASANT CHASE 420-002-0415
— 1 _
Functions Outlogk for *98

Provide and deveiop affordable renial housing for
the citizens of Howard County.

Operate and mainiain eight townhouose units 1o
be rented 1o low-income residents.

FY 1996 FY 1997 FY 1998
BUDGET . . . .
Audit Aghgrined | prsimaled s (Pogarimental | Frecutivs Aol
Contractual Services 0 0 G 28,800 28,800 28,800
TOTAL g Q 0 28,800 28.800 28,800

YIi:16
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

COMMUNITY DEVELOPMENT BOARD  420-002-0405

| ]
Functions

Direct Howard County's efforts to redevelop
blighted areas, upgrade existing housing stock and
establish Housing and Community Development
policy.

QOutlook for 98

Continue to assist in the County’s efforts to
improve housing opportunities.

FY 199%¢ FY 1997 FY 1998
BUDGET ) .
Audit AlHl‘} Ig-ienied &Elﬁ'ir?é?t‘gdm De%aeréumees?i al F’:ﬁ;‘;ﬂo}.‘: A%mggd
Contractual Services 0 500 500 450 450 450
Supplies & Materials 802 300 200 850 850 850
Business & Education Expense 255 1,760 1,700 1.200 1,200 1,200
TOTAL 1 .057 3,000 3 ODD 2,50_0 2,500 2,500

VI:17
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  HOUSING INITIATIVES LOANS

420-002-0412

R
Functions

Maintain a loan fund to assist private agencies
in the county with the purchase of housing units for
special purposes.

Provide loans to producers of rental housing
who reserve at least 20% of the units for low and
moderate income households. The program can
provide short term gap financing and sacond trust
loans to assist Iower income residents with down-
payments and closing costs. The program also
provides mortgage interest credit loans.

QOutlook for ’98

Continue to provide the county with the ability
to respond to opportunities to create low and mod-
erate income housing.

FY 1996 FY 1997 Y 1998
BUDGET . . _
Ol e
Other Operating Expenses 436,978 550,000 550,600 850,000 850,000 850,600
TOTAL 436,978 550,000 550,000 850,000 850,000 854,000

VI:18
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

PUBLIC HOUSING AUTHORITY/SECT. 8

051-002-0438

I
Functions

Provide direct rental assistance to fow and
moderate income families for payment of a portion
of the market rent for market rentals using Section

8 grant funds.

Outlook for *98

Continue to provide rental assistance to low and
moderate income families.

BUDGET

Contractual Services

Supplies & Materials

Business & Education Expense
Capital Qutlay

Other Operating Expenses

TOTAL

FY_199¢ FY 1997 FY 1998

Audit Aghorized | pet s | imental | pyecutiy el
208,742 441,800 441,800 457,810 457,810 457.819
11,304 20,700 20,700 20,700 20,700 20,700
4,214 11,870 11,870 11 870 {1,870 11,870
7.949 13,300 13,300 13.300 13,300 13,300
4,098,328 7.269,280] 7,269,280] 8,268,700| 8,269,800 8,269,800
4,420537¢ 7,756,950 7,756,950 8,772,380] 8,773.480| 8,773,480

Vvi:19
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

RENTAL ALLOWANCE PROGRAM

051-002-0439

P
Funcfions

Provide short-term emergency rental assistance
to persons who are presently or are about to be-
come homeless.

Qutlook for ’98

Continue to provide short-term assistance to
avoid homelessness.

FY 1996 FY 1997 FY_1998
BUDGET , . :
Audit A | Expondiiaces |7 W™ | Bresen Approvea
Contractual Services 24550  50000] 50000 50000]  s0.000] 50,000
TOTAL 24550  s0000]  50000)  s0000) s50000f 50,000




A
Fiscal 1998

General Government

DEPT. OF COUNTY ADMINISTRATION ENTITLEMENT GRANT 051-002-0441
N — _
Functions Qutlook for ’98

Federal grant program swarded by the U.S.
Department of Housing and Community Develop-
ment.

Howard County has been awarded the status of
an "Entitlement Community"” through the U.5. De-
partment of Housing and Community Development.
As an "Entitlement Community,” the County may
be awarded between $1 and $1.5 million for hous-
ing and community development activities as well
as administrative costs.

FY 1996 FY 1997 Y 1998

BUDGET avait | MBUSEEY |expemitares | Reqacr - | Bitped | Appresca

Salaries, Wages & Fringe Benefits 0 50.000 30,000 75,000 75,000 75,000
Conractual Services 0} 1,440,000] 1,440,000! 1913,250] 1,913,250 1,913,250
Supplies & Materials 0 4,000 4,000 5.500 5,500 5,500
Business & Education Expense 0 3,000 3,000 3,250 3,250 3,250
Capital Qutlay 0 3,000 3,000 3,000 3,000 3,000
TOTAL 01 1,500,000 1,500,000] 2,000,000} 2,000,000{ 2,000,660

Vi:21




I
Fiscal 1998

General Government

DEPT. OF COUNTY ADMINISTRATION  HARMONY LANE ADMINISTRATION

420-002-04 14

|
Functions

Enable Howard County to work in partnership
with a State grant to increase Howard County’s

housing stock by 2%.

QOutlook for 98

Continue to operate and maintain the twenty-
eight townhouse units developed in part with a
grant from the State of Maryland’s Rental Housing
Partnership Program.

BUDGET

Contractual Services

Supplies & Materials

Business & Education Expense
Capital Outlay

Other Operating Expenses

TOTAL

FY 1996 FY 1597 FY 1998

aan_ | Agboee | Gimisd, Pqenere | Ry | Goudd
28,742 37,000 37,000 37.000 37,000 37,000

0 1,000 1,000 1,000 1,000 1,000

494 7.310 7310 7,310 7.310 7310

0 4,200 4,200 4,200 4,200 4,200

0 178,400 118,400 178,400 178,400 178,400

29.236 227,910 167,910 227910 227,910 227,910

VI:22
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Fiscal 1998

General Governiment

DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000
I N .
Functions Outlook for 98
Provide management and supervision of admin- Continue {o provide management of adminis-
istrative functions which support 21l agencies of trative functions, and to execute responsibility for
county government and assist in the development the Rent Relief and Minority Business Enterprise
and application of management technigues, policies (MBE). _
and procedures.
Ensure that the businesses owned by minority
individuals and women are given an equal oppor-
tunity to provide goods and services procured by
county agencies.
Provide funding to meet the requirements of
county code to establish a system of rent relief in
lieu of tax credits in the form of monetary grants to
eligible tenants of Howard County.
|
Personnel Summary
Anthorized ...oceerrecceeceneree 3FTE
Additional ..o 0
Executive Proposed .......c....o.. 3IFTE
Approved ..o 3 FTE
FY 1996 Y 1997 1928
BUDGET . . ,
Audit A‘E&S’giezted Ex&fnlaln a'lttﬁx'!i.zs De “eré{:lne%‘l“al ’éﬁf:'éﬁ" A%%I;gsle’d
Salaries, Wages & Fringe Benefits 213,190 191,050 191,050 171,500 170,280 170,250
Contractual Services 4,063 11,720 11,720 11,830 11,830 11,830
Supplies & Materials 3,954 9,450 9,450 9,450 9,450 9,459
Business & Education Expense 2,100 4,720 4,720 4,930 4,930 4,930
Other Operating Expenses 175,078 215420 215420 240,180 402,160 402,160
TOTAL 398,385] 432,360 432,360 437,890 598,650{ 598,650

vI:23
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF PURCHASING 011-002-1500
I ] -
Functions QOutlook for "98
Provide the purchasing administration necessary Task FY97 FY98
for the centralized procurement of goods and ser- Estimated Projected
vices for all county funded agencies including the
Heaith Department. Purchase Orders Issued 3200 3,300
Provide the centralized procurement of goods
and services.
]
Personnel Summary
Authorized ..o 13FTE
Additional . -G
Executive Proposed ...c..ccone.n 13FTE
Approved ....oaeccereece e 13FTE
FY 199 FY 997 EY_ 1998
BUDGET : , .
_ Audit Afodie” | Eptndies | Hmrta! | froeuty Gl
Salaries, Wages & Fringe Benefits 569,597 572,790 572,730 583,960 578,680 578,680
Contractual Services 9,908 16,680 16,680 17,030 17,030 17,030
Supplies & Materials 20,910 22,430 22,430 23,100 23,100 23,100
Business & Education Expense 4613 8,290 B,290 R.210 8.210 8,216
TOTAL 605,028 620,190 620,190 632,300 627,020 627,020

vI:24
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  OFFICE OF HUMAN RIGHTS 011-002-0210
. I -
Functions Outlook for 98
Serves as an arm of Howard County in directing Tasks FY97 FYo9s
its efforts and resources toward eliminating dis- Estimated Projected
criminatory practices. Reactively, OHR receives
allegations of discrimination (in housing, employ- _
ment, peblic accommodations, financing and law Carryover Cases 97 99
enforcement), attempts to conciliate investigations New Cases 102 104
and make determinations. Proactively, OHR con- Total 199 203
ducts community education and ountreach activities, Closures 98)  (10%)
provides human rights training for internal staff, Cases Carried Forward on July | 101 100
county government business groups and the public.
I
Personnel Summary
Authorized ........... eeee—ee—ed 05 FTE
Additional ..o O
Executive Proposed .............. 7.05FTE
Approved ... e — TOS FTE
FY 1996 Y 1997 FY_J199§
BUDGET , . :
Audit Ayfhorized | pistimated , jPefEamental | Brocutiy Gouneil
Salaries, Wages & Fringe Benefits 304,512 313,390 313,390 317,560 315,520 315,520
Contractual Services 5715 4,950 4,990 5,090 5,090 5,090
Supplies & Materials 5574 5210 5,210 5210 5210 5210
Business & Education Expense 2,047 2,200 2,200 2.200 2,200 2,200
Other Operating Expenses 1,877 2,030 2,030 2,030 2,030 2,030
TOTAL 319,725 327.820 327,820 332,490 330,050 330,059

VE25
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION HUMAN RIGHTS COMMISSION 011-002-0220
I I
Functions Outlook for ’98

The Homan Rights Commission (HRC) was Tasks FY97 FY98

established in 1969 and is composed of 11 mem-
bers who are appointed by the County Executive
and confirmed by the County Council to five-year

Estimated Projected

Sy iree A Carryover Cages - 5 3
terms. Its responsibilities are to recommend civil New cases before the HRC 18 19
rights policy, conduct studies and surveys, publish Total 23 23
reports, make recommendations, serve as an Ad-
ministrative Hearing Body, and promote, in any Reasonable Cause 5 5
way possible, human rights in Howard County. No Reasonable Cause 18 19
FY 1996 EY 1997 _FY 1593
BUDGET . : ,
Audit Ayfharized | pEsimited. . {DopiRmeneal | fecutty o,
Contractual Services 230 300 300 360 300 KliiH
Supplies & Materials 1,573 2,120 2,120 2,120 2,120 2,120
Business & Education Expense 349 850 850 850 850 850
Other Operating Expenses 1,160 5,900 5,900 5,900 55900 5,500
TOTAL 3312 9,170 9.170 9,170 9.170 9,170
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

EQUAL OPPORTUNITY GRANT

051-002-0212

]
Functions

Provide funds for the Office of Human Rights
employment complaints case processing apc_i to
support other equal employment opportuenities in

Howard County.

T
Outlook for ’98

Continue to receive grant to support equal em-
ployment opporiunity efforts in Howard County.

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services

Supplies & Materials

Business & Education Expense

Capital Outlay

TOTAL

FY 199 _FY 1997 FY 1998

Audit Afhdaec” [ Expenanones | Bt | Biepen Aot
8.374 0 0 0 0 0
1274 10410 10410  10410]  10410] 10410
345 2,100 2,100 2,100 2,100 2,100
3,023| 11240 11240]  11240f  11240] 15,240
1,524 2,000 2,000 2,000 2,000 2,000

14540 25750]  25.50] 25450  25.50

15,750

Vi:27




Fiscal 1998
General Government
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603
I I -
Functions Outlook for *98
This division is an internal support organization Continue to provide quality internal support
providing printing, internal mail delivery, postage services.
and other services to county government agencies. . -
Operating funds are budgeted in the Central Stores Implement the first phase of a county-wide
2o Records Management Program using digital im-
fund, which is supported by chargebacks to agen- ; 4
cies using services aging to move documents to the desktop elec-
8 ’ tronically.
This budget center includes Central Services
personnel costs only. These are supported by the
county general fund.
|
Personnel Summary
Authorized ....covciiircem e LL52FTE
Additional ........oee o113
Executive Proposed .............. 12.67 FTE
Approved . eeeeen 12.67FTE
FY 1996 FY 1997 FY_1998
BUDGET . : :
Audit Afhgraed | prsnmaled, |PeEmentl | Rxecutiy ey
Salaries, Wages & Fringe Benefits 0 416,420 416,420 479,430 474,960 473,960
Supplies & Materials 0 240,000 240,000 250,000 250,000 250,000
TOTAL 0 656,420 656,420 729,430 724,960 724,960

VI:28
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES OPERATIONS 221-002-1600
[ || -
Functions Outlook for 98
This division is an internal support organiza- Continue to provide quality internal support
tion. Operating funds are budgeted in the Central services.
Stores Fund, which is supported by chargebacks to
agencies using services. Central Services person-
nel costs are budgeted in the General Fund, -
Central Services operates the following pro-
grams:
Administration--overall division supervision
and financial management.
Mail Serviges--responsible for all governiment
correspondence and parcels.
Motor Pool--provides vehicle loans, fuel and air
dispensing services.
Warehpusing--provides sccure storage space and
operates the stationery supply store.
Graphic Qperations--provides the full range of
printing and duplicating services,
FY 1996 FY 1997 FY 1998
BUDGET . . :
Audit AGRIERd | psaopted . [Popanmeptal | Frecutly ASoumelly
Contractual Services 0] 529,590 529,590 527,010 527,010 527,010
Supplies & Materials 0 554,710 554,710 647,710 647,710 647,710
Business & Education Expense 0 3,860 3,860 3930 3,930 3,930
Capitai Outlay 0 4,240 4,240 80,240 80,240 80,240
Other Operating Expenses 4] 13,030 13,050 11,290 9,280 9,280
Other Expenses 0 19,380 19,380 34,980 34,980 34,980
TOTAL 0| 1,124,830 1,124,830 1,305,160) 1,303,150 1,303,150
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

FLEET OPERATIONS DIVISION

221-002-1800

1
Functions

This division provides all faceis of fleet ser-
vices to county agencies, including vehicle pro-
vision, maintenance and replacement. All revenue
is derived from user charges.

The Fleet Operations Division operates the fol-
lewing programs:

Administration--overall supervision and finan-
cial management,

Maintenance--responsible for the repair of all
county fleet assets.

Qutlook for "98

Continue to provide all facets of fleet services
to county agencies including vehicle acquisition,
maintenance and replacement.

]
Personnel Summary
Authorized..... o oerervecsiencnnmes 36 FTE
Additional......coviecmemin e
Executive Proposed............... 36 FIE
Approved....mens 36 FTE
FY 199 FY 1997 FY 1998
BUDGET : o :
aoa | Mg |cEimaied, ooanmer | Ry | goundl,
Salaries, Wages & Fringe Benefits Gf 1,663,540 1,663,540 1,720,150} 1,857,760} 1,857,760
Contractual Services ¢ 270,500 270.500 276,760 276,760 276,760
Supplies & Materials 0] 1.251,850] 1,251,850] 1,551,200¢ 1,551,200¢ 1,551,200
Business & Education Expense 0] 1,319,630 1,319.630 976,720 976,720 976,720
Other Expenses G 729,820 729,820| 1,261,000] 1,261,000 1,261,000
TOTAL D1 5235340 5,235340] 5785830 55234401 35,923,440

Vi
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Fiscal 1998

General Government

DEPT. OF COUNTY ADMINISTRATION

RISK MANAGEMENT ADMINISTRATION

242-002-1708

]
Functions

Provide administrative support for the Risk
Management program which protects the em-
ployees and assets of Howard County through
safety and loss prevention, purchased insurance and
self-insyrance.

Outlook for '98

Continue to effectively manage the Howard
County Risk Management program.

N
Personnel Summary
Authorized ... A FTE
Additional ......coreneeceeneenn b
Executive Proposed ....occccceenee. 4 FTE
Approved ... remecreiermonn b FTE
| FY 1996 FY 1997 XY _199%
BUDGET . _
Andit AN [eptmier., |PoRATmenta! | Facouthy Approved
Salaries, Wages & Fringe Benefits 0 197.580 [97,58G 204,200 202,580 202,580
Contractual Services G 74,170 74,170 74,260 74,260 74,260
Supplies & Materials 4] 17.000 17.000 17,000 17,000 17,000
Business & Education Expense 0 34,870 34,870 34,400 34,400 34,400
Qther Operating Expenses 0 308,430 308,430 308430 308,430 308,430
Other Expenses 1] 5,000 5,000 5.000 5,000 5,000
Interfund Charges & Reimbursement ¢ 200,490 200,490 200,400 200,400 200,400
TOTAL - S - .D] 837,540 837,540 843,690] 842,070 842,070
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Fiscal 1998

General Government

DEPT. OF COUNTY ADMINISTRATION WORKERS' COMPENSATION EXPENSES 242-002-1701
] S B
Functions Qutlook for *98

Provide coverage for and administration of
workers’ compensation claims throogh a mechan-
ism of self-insurance.

Pay wage and medical costs for County em-
ployees who are injured in work-related incidents.

Continue to expand the County’s safety and loss
prevention programs to reduce thefrequency and
severity of work-related accidents.

FY 1996 FY 1997 FY 199§
BUDGET ) .
Audit APRIEEY | Eendtinres 1Tl ) Fatouds A

Salaries, Wages & Fringe Benefits 0 85,000 85,000 150,000 150,000 159,000
Contractual Services 0 840,570 840,570 1,865,000 1,865,000| 1,865,000
Other Operating Expenses 0 170,500 170,500 145,500 145,500 145,500
Other Expenses 4] 1,500 1,500 1,500 1,500 1,500
TOTAL of 1,097,570 1,097.570] 2.162,000| 2.162,000| 2,162,000

z
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Fiscal 1998
General Government
DEPARTMENT OF COUNTY ADMINISTRATION GENERAL LIABILITY EXPENSES 242-002-1703
] [ B}
Functions Qutlook for '98
Investigate and pay claims for damage or injury Continue to meet the general liability needs of
resulting from county operations. Howard County government by evaluating county
exposure to risk and implementing methods to
eliminate or reduce such risks.
FY 199¢ FY 1997 FY 1998
BUDGET . i .
Audit AEhdae? | Expendtires | Heaner | Frooate Approved
Contractual Services o 389,970 389,970 429,000 429,000 429,000
TOTAL 0 389,970 389,970 429,600 429,000 429,000
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  VEHICLE LIABILITY EXPENSES 242-002-1705
] ] _
Functions Qutiook for 798

Provide aufo insurance for all county-owned
vehicles through a program a self-insurance.

Investigate and resolve claims against the
county which result from vehicle accidents.

Continue to meet the auto insurance needs of
Howard County government.

FY 1996 FY 1997 EY 1998
BUDGET . . .
aan | Agbeied |oBimmcl, Pequimerel | Broy | G,
Contractual Services 0 702,970 702,970 703,500 703,500 793,500
Other Operating Expenses O 1,500 1,500 750 750 750
TOTAL 0 704,470 704,470 704,250 704,250 704,250

VI:34



Fiscal 1998
General Government
DEPARTMENT OF COUNTY ADMINISTRATION  PROPERTY DAMAGE EXPENSES 242-002-1707
I | -
Functions Outlook for ’98

Provide self-insurance and commercial coverage Continue to assure that adequate coverage is in
for claims involving damage to county-owned pro- place for county-owned property.

perty (except vehicles).

FY 1996 FY 1997 FY 1998
BUDGET . X i .
awe | MDoREF |osimmied, |Pemere | Browy | Gpmed
Contractual Services 0 358,000 358,000 290,000 290,000 290,000
TOTAL 0 358,000 358,000 290,000 290,000 290,000

VI35



Fiscal 1998
General Government |
DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY 242-002-1709
I T -
Functions Outlook for ’98

Provide seif-insurance coverage for claims in- Continue to assure that adequate coverage is in
volving damage to third parties resulting from en- place for josses involving environmental operations.

Bvironmental operations of the County.

FY 199 FY 1997 1598
BUDGET . . . :
Audit "“is‘l'x'&ﬁ’e?d Efgen ﬂ.‘&dﬁ De gmg‘m E’que%ﬁ A%%%sgd
Contractual Services 0 325.000 325,000 350,000 350,000 350,800
TOTAL 0 325,000 325,000 350,000 330,000 350,000

VI35



Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABILITY

248-002-3100

| I -
Functions Outlook for *98
Provide salary continuation and benefits for Continue to ensure that County employees
County employees who are continuously disabled receive long-term coverage for disabling illness or
for a period of six months due to an illness or injury.
injury.
FY 1996 FY 1997 Y 1998
BUDGET , . .
Audit A’ﬁﬁﬁge‘fd Egen :ttgges De?laelaumefs't' tal [lg"l"g%%g: A%%lll‘gfﬂd
Salaries, Wages & Fringe Benefits 0 189,000 189,000 189,000 189,000 185,000
TOTAL 0 189,000 189,000 189,000 189,000 189,000
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HEALTH INSURANCE EXPENSES

248-002-3200

I
Functions

Pay for health insurance costs for County em-
ployees through funds from each County agency
that are transferred to the Employee Benefits Fund.

Outlook for ’98

Continue to meet the health insurance neads of
caunty employees.

I
Personnel Summary
AURORZED ...coceeeecermansrecmamnee 2FTE
Additional ....cccerneerreere s 0
Executive Proposed ................2 FTE
Approved .o 2FTE
FY 1996 FY 1997 Y 1998
BUDGET . X . X
st | Mhaned | Emed, \Degurtmont | Bty | Gound,
Szlaries, Wages & Fringe Benefits ] 5,892,500 S5,892,500% 5,927480[ 6.040,630( 6,040,630
Contractual Services 0 60,000 50,000 60,000 60,000 60,000
Supplies & Materials 0 4,500 4,500 4,630 4,630 4,630
Business & Education Expense 0 4,000 4,000 4,000 4,000 4,000
TOTAL 0] 5.961,000] 5961,000f 5996110; 6,109260; 6,109,260
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Fiscal 1998

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  FLEXIBLE BENEFIT REFUND 248-002-3300
I I -
Functions Outlook for ’98

Hold employee contributions to health and de-
pendent care flexible spending accounts for distri-
bution in accerdance with regulations established
by the flexible benefit program.

Continue to manage the flexible benefit pro-
gram in an efficient and effective manner.

FY 199 FY 1997 FY 1998
BUDGET ) . .
_ Audit Ajiharized | pEstimated o [Pepanimental | Brecutly ey
Salaries, Wages & Fringe Benefits 0 650,000 650,000 650,000 650,000 650,000
TOTAL 0 650,000 650,000 650,000 650,000 650,000
L . A - , ) o
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Fiscal 1998
General Government
DEPARTMENT OF FINANCE
COUNTY
EXECUTIVE
Administration
DIRECTOR
DEPARTMENT OF
FINANCE .
Divizion of Financial
Management
B
Bureau of Bureau of
Accounting Revenue
Administration Administration
~I Water and Taxpayer
Accounting Payroll Accounts Sewer Services Services
Control Paysabla and Cash
Collections
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Fiscal 1998

General Government

DEPARTMENT OF FINANCE SUMMARY

]
Description

The Department of Finance performs the fol-
lowing functions: collects state and county pro-
perty taxes, holds custody of revenues and other
receipts, keeps and supervises all accounts and
controls expenditures based on the approved bud-
get, maintains a financial system on the basis of
generally accepted accounting principles, prepares
financial reports for use by management and out-
side parties, prepares for and provides advice on
bond sales.

I ]
Highlights
Included are:

from citations issued to out-of-state vehicles; re-
venue received should offset expenditures asso-
ciated with the function

- Upgrade to the County’s tax billing system

upgraded systems in the Bureau of Revenue,

- Yendor 1o help process the collcction of fines

- Accountant III 10 test and implement new and

FY 1996 FY_13%7 FY 1998
BUDGET Audit MG | mipenatianes | Hoamer™ [ Bronioe Arproead
General Fund 3,772,939 3957970 3.957.970( 3.935.620( 3,958.730] 3,958,730
Grants 87,072 87.070 87,070 0 0 ]
BAN Anticipation Note Management 2,293,779 7.693.5001 7.693.9001 A.710000{ 6.,710000! 6,710,000
TOTAL 6,153.'_!?2 11,738,540} 11,738,540 10,645,620 l0,668_,_'f30 _ IQ,_GG‘S_,TSE
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Fiscal 1998
General Government
DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100
| I -
Functions Ontlook for '98
Responsible for custody and safeguarding of all Continue to direct and manage the duties of the
county funds and securities, the preparation for Depariment of Finance in an efficient and effective
bond sales, advising on debt management, and the manner.
preparation of financial reports on a timely basis. i
Monitor and direct all departmental activities.
Administer the duties and responsibilities of the
Department of Finance.
|
Personnel Summary
Authorized ............c....eceeeeeee. .8 FTE
Additional ........cmvcrmrncienes 0
Executive Proposed .....cccocenenne 8 FTE
Approved ... nneneerens 8 FIE
EY 199¢ EY 1997 FY 1998
BUDGET : : .
Audit AYigEer® | Expenbiores |2 Ramart | Bremaen Approvea
Salaries, Wages & Fringe Benefits 450,850 470,650 470,690 473,920 470,670 470,670
Contractual Services 51,684 54,450 54,450 54,770 54,770 54,770
Supplies & Materials 11,054 14,190 14,190 14,190 14,190 14,190
Business & Education Expense 11,835 10,4B0 10,480 10,480 10,480 10,480
Other Operating Expenses 1,127,670] 1,181,900} 1,181,900 1022340 1,064,390) 1,064,390
TOTAL 1,653,093 1,731,710} 1,731,710¢ 1,575,700; 1.614.500! 1,614,500
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General Government

DEPARTMENT OF FINANCE  BUREAU OF ACCOUNTING 011-003-1000
I T -
Functions Outlook for ’98

Monitor and control the county's financial sys-

tem.

Record and verify the accuracy of all account-

ing and financial transactions.

Ensure that the county’s employces and tax
liabilities are paid accurately on a timely schedule.

Ensure that the county’s bills are paid for by
various funds on a timely and accurate basis.

Tasks

# of invoices processed
# of developer contracts
maintained
# of disbursement checks

FY97

FY$%8

Estimated Projected

49900 50,000

320

350

35900 37,000

I
Personnel Summary
. Authorized ......ccccooceeeeeeen . 17 FTE
Additional .....ccommecreem e I
Executive Proposed ............. 17FTE
Approved .....cviieseeiacnen 17 FTE
FY 1996 _FY 1997 EY_ 1998
BUDGET . - .
Audit Aiggec " |Expendiinres 1> Hequear | Blogeced | Agmedved
Salaries, Wages & Fringe Benefits 786,607 738,870 738,870 756,100 749,200 749,200
Contractual Services 9306 9,970 9970 10,260 10,260 10,260
Supplies & Materials 12,015 17,130 17,130 16,400 16,400 16,400
Business & Education Expense 3003 5,070 5,070 5,800 5,800 5800
Other Qperating Expenses 156,459 142,500 142,500 142,500 142,500 142,500
TOTAL 967,890 913,540 913,540 931,060 924,160 924,160
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General Government

DEPARTMENT OF FINANCE

REVENUES AND CUSTOMER SERVICES

011-003-2000

T
Functions

Bill and collect real property taxes, personal
property taxes, water and sewer user charges,
landfill user charges, hotel tax, mobile home tax
and parking violation fines.

Collect, safeguard and deposit all county re-
ceipts.

A -
Outlook for ’98

Tasks FY97 FY98

Estimated Projected

Real and personal property -
tax accounts 88,430 91,400
Water & Sewer Accounts 52,725 54,000

Additional costs are tncluded to hice a vendor to
assist with collection of fines from citations issued
to out-of-state vehicles. The costs are entitely
offset by increased revenue.

An additional Accountant IH is included to test
and implement new and updated systems.

I
Personnel Sumnmary
Authorized ....ovmeeriarannes 25 FTE
Additional ......ccovreeeceeersans i
Executive Proposed............ 26 FTE
ApPpProved .....comevecerceesmesens 26 FTE -
‘ - v - - - -
FY 1996 FY 1997 Y 1998
BUDGET : N
Aundit Aﬂﬂﬁg&" d Efﬁ’ﬁ'r%?fﬁd res Dcycrt%g,ees?tai %,‘rgf:%ls‘; A%‘,’:“r’éfléd
Salaries, Wages and Fringe Benefits 995,995 971,770 97L,770| 1,025400| 1,015230¢1 1,015,250
Contractual Services 39,797 157,270 157,270 215,380 215,380 215,380
Supplies & Materials 32,248 42,630 42,630 48,790 43,790 48,790
Business & Education Expense 2,872 3,050 3.050 3,090 3.090 3,090
Capital Outlay--Operating Budget 1,368 3,000 3.000 1,200 1,200 1,200
Other Operating Expenses (] 0 ] Q 1,360 1,360
TOTAL 1,072,280 L177,720( 1,177,720 1,293,860{ 1,285070{ 1,285,070
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General Government

DEPARTMENT OF FINANCE  BOND ISSUE EXPENSE 011-003-4000
I I .
Functions Qutlook for ’98

Plan, implement and manage long-term finan-
cing and debt for Howard County.

Continue to meet the financing and debt policy
needs of Howard County povernment.

FY 1996 FY 1997 FY [998
BUDGET . . .
ava_ | Ay |ofsimeted, [Ppnmore! | By | Gomel,
Other Operating Expenses 75.676 135,000 135,000 135,000 135,000 135,000
TOTAL 79,676 135,000 135,000 135,000 135,000 135,000
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General Government

OFFICE OF LAW

COUNTY COUNTY
EXECUTIVE COUNCIL -
COUNTY
SOLICITOR
DEPUTY
COUNTY
SOLICITOR
Senior “Senlor Part-time Senior
Assistant Assistant Assistant Assistant
County County County County
Solicitor I SQIicitorlI Solicitor I Solicltors
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Fiscal 1998

General Government

OFFICE OF LAW SUMMARY 011-004-0100
— —— -

Description Highlights

The Office of Law, administered by the County
Solicitor, is the legal advisor 1o the Howard County
government. The Office provides advice and legal
opinions on maiters at the request of the County
Executive, County Council, department heads, ad-
visory boards, commissions and charter boards.
The Office of Law provides legal drafting of legis-
Tation considered by the County Council. The Of-
fice represents Howard County in legal actions
brought by and against the county in state and fed-
eral courts. The Office of Law drafts and reviews
all legal documents and contracts entered into by
Howard County.

Continue to provide sound and professional le-
gal services for Howard County government

]
Personnel Summary
Authorized ......cvvccamvens -~2143 FTE
Additional ........ccrveaeree e
Executive Proposed ........... 2143 FTE
Approved e e 2143 FTE
FY 1996 FY 1997 EFY 1998
BUDGET , . ,
Audit AN | evaeninres | Bamm | Blomend A
Salaries, Wages & Fringe Benefits 1,345,671 1,377.880| 1,377.880| 1,396,850 1389950 1,389,950
Contractual Services 33,270 32,852 32,850 30.870 30,370 30870
Supplies & Materials 30,134 32,500 32,500 32,500 32,500 32,500
Business & Education Expense 6,133 9,500 9,500 9,500 9,500 2.500
Capital Outlay 9,300 908 910 0 0 0
Other Operating Expenses 7,351 6,240 6,240 5.430 7,290 7,290
TOTAL 1431859 1,459,880 1,459,880 1,475,150 1470110 1,470,110
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General Government

DEPARTMENT CF FLANNING AND ZONING

COUNTY
EXECUTIVE

Agricultura) Land

Historic Baltimore
Transportsiion Presarvation Disstrict Matropolitan Pianning
Board Board Gommiasion Councll Board
Office of
the
Director
Division of -
Ct:gﬂr::‘:‘n;m Divislon of Division of Division Deavelopment
and Transportation Land of Enginsaring
Zoning Planning Development Resaarch Divislon
Administratin
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General Government

DEPARTMENT OF PLANNING AND ZONING SUMMARY

I—
Description

The Depariment of Planning and Zoning is re-
sponsible for comprehensive planning for the
growth and development of the county. The de-
partment is divided into six divisions: Office of
Director, Division of Comprehensive Planning and
Zoning Administration, Division of Transportation
Planning, Division of Land Development Develop-
ment Engineering Division and Division of Re-
search. In addition, the advisory/planning bodies
are the Baltimore Metropolitan Council, the Plan-
ning Board, the Historic District Commission, Pub-
lic Transportation Board, and Agricultoral Land
Preservation and Promotion Board.

I -
Highlights

The department continues to administer existing
programs and policies related to the planning and
zoning regulations and procedures of the county.
Regulatory streamlining and improved efficiency
continue to be implemented.

FY 199 Y. 1997 FY 1998

BUDGET : , .
Audit AEISEEY | Erpnaninres | R | Bropae Aty

Genesal Fund 3,086,115| 3,250,280{ 3,250,280{ 3,254.110| 3,299.660| 3,299,660

Grants 201,258] 1,979,540 1,979,540] 2,187.860] 2185830 2,185,830

Agricultural Land Preservation 4,313284| 6,193240| 6.193,240] 4,534460] 4.633.650| 4,633,650

TOTAL

7,600,657 | 11,423,060

11,423.060% 9,976,430 10,119,140{ 16,119,146
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General Government

DEPARTMENT OF PLANNING AND ZONING  OFFICE OF THE DIRECTOR 011-005-0100
] ] .
Functions < Qutlook for ’98
Provide guidance, coordination and contrel to Tasks FY9%7 FY98
the divisions within the department. Estimated Projected
Provide assistance 1o the Planning Board, . . i
Historic District Commission, Agricultural Land Legislation Drafted/Reviewed - 17 13
Preservation Board and Transportation Board. Planning Board Meetings
. . ) Attended 25 27
Manage the drafting and implementation of Departmental Inquiries
mandated studies, regulations and legislation. Processed 5,200 5.000
Responsible for administration of the General
Plan for Howard County.
I
Personnel Summary
Authorized ......covememeeeeen.3 FTE
Additional .......ccorreoree . 1
Executive Proposed..........ec.. S5 FTE
Approved......ccoececeeeceeee LS FTE
FY 1996 EY 1997 FY 1998
BUDGET . euts i
Audit Affhanae? |elsimiieds Pepaameptal | Baecutiy Apeis
Salaries, Wages & Fringe Benefits 324,833 324,630 324,630 328,150 326,120 326,120
Contractual Services 36,274 31,710 31,710 27470 107,470 107,470
Supplies & Materials 2,082 4,600 4,600 4,600 4,600 4,600
Business & Education Expense 17,725 17,780 17,780 17,780 17,780 17,780
Other Operating Expenses 17,320 15,240 15,240 13,180 54,110 54,110
TOTAL 398,234 393,960 393,960 391,180 510,080 510,680
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General Government

DEPARTMENT OF PLANNING AND ZONING

HISTORIC DISTRICT COMMISSION 011-005-0104

]
Functions

Promote the preservation of Howard County’s
heritage. Designaie local historic districts and
review all changes in those districts for compliance
with county code requirements.

I -
Outlook for ’98

Continue to safegnard the heritage of Howard
County by preserving its cultural, social, economic,
political and architectural history.

FY 1996 FY 1997 _FY 1998
BUDGET Audit Agihqaized | poanmated o (0CTRTmental ) fgcathy Gy
Contractual Services 1,328 1,390 1,390 1,350 1,390 1,390
Supplies & Materials 87! £.320 £.320 1,320 1,320 1,320
Business & Education Expense 200 400 400 400 400 400
TOTAL 2,399 3,110 3,110 3,110 3,110 3,110
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General Government

DEPARTMENT OF PLANNING AND ZONING PLANNING BCARD 011-005-0200
] T _

Functions Outlook for 98

Review and make recommendations on all
changes of land use, capital budget projects and
related legislation,

Review and make recommendations on revisions
to the County Solid Waste Plan, Water & Sewer
Plans and the Recreation & Parks Master Plan.

Continue to receive public input and make re-
commendations to the County Executive and Coun-
ty Council on land use issues.

EY_1996 FY 1997 FY 1998
BUDGET . . .
Audit A et | et s | R meayal | Recutiy Apouncly
Contractual Services 250 190 190 190 190 190
Supplies & Materials 2,463 5,800 5,800 5,800 5,800 5,800
Business & Education Expense 3,730 5,100 5,100 5,100 5,100 5,100
TOTAL 6,443 11,090 11,090 11,090 11,090 11,090
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General Government

DEPARTMENT OF PLANNING AND ZONING

LAND DEVELOPMENT DIVISION

011-005-0202

I | -
Functions QOutlook for *98
Review and approve site development, sketch, Tasks FY9%7 FY98
preliminary and final plans submitted for develop- Estimated Projected
ment projects and for conformance with County o
code, Design manual and State and Federal laws. New Plan Subdivisions _656 691
Revised Plan Subdivisions 489 530
Red Line Submissions 776 849
Original Submissions 493 520
Misc. Reviews/Responses 296 328
Building Permits Processed 2,088 2,288
Fromt Counter Public Inquiries 1,056 1,256
|
Personnel Summary
Authorized.....ocvevicnivrcrmnne 13 FTE
Additional........oennennndd 0
Executive Proposed............. 13 FTE
Approved.......cecvrcenneinieinann, 13FTE
FY 199 FY 1997 Y 1998
BUDGET . .
Audit Afidrer. | Exsendiiores | Hoamea ™ | Brocaly | Gowncly
Salaries, Wages & Fringe Benefits 681,824 681,880 681,880 688,380 683,100 683,100
Contractual Services 5,142 7,570 7.570 7,750 7,750 7,750
Supplies & Materials 6,966 8,000 8,000 8,000 8,000 B.000
Business & Education Expense 273 500 500 500 500 500
Capital Outlay 602 0 0 0 0 0
TOTAL 094,807 697,950 697,950 704,630 699,350 699,350
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Fiscal 1998

General Government

DEPARTMENT OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL

011-005-0300

I
Functions

The Baltimore Metropolitan Council is the suc-
cessor organization to the Baltimore Regional
Council of Governments and is the facilitator of
regional discussion and planning for the Baltimore
Region for many government services. Its mem-
bers are Howard, Baltimore, Anne Arundel, Car-
roll, and Harford Counties, and Baltimore City,

The BMC functions as partner to the Maryland
Department of Transportation as the Metropolitan
Planning Organization (MPO) for the region. In its
function as the MPO it serves as the clearinghouse
and pass through agency for federal transportation
planning monies to the local jurisdictions,

A regional organization is necessary to receive
federal funds to bring the region into compliance
with such regulations as the Regional Intermodal
Surface Transportation Efficiency Act, the Clean
Air Amendment and the Americans with Disabil-
ities Act. Howard County cannot receive federal
funding for state and local transportation projects,
without the Metropolitan Planning Organization.

I -
Outlook for 98

Continue to function as the Baltimore Metro-
politan regional planning and coordinating agency.

FY_1996 FY 1997 EY 1998
BUDGET Aytherized Estimated Degartmental eculiv Council
Audit 'hugget Expenditures Eiequest kapns Approscd
Other Operating Expenses 34,780 42,250 42,250 42,500 42,500 42,500
TOTAL 34,780 42,250 42,250 42,500 42,500 42,500
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General Government

DEPARTMENT OF PLANNING AND ZONING

TRANSPORTATION PLANNING

011-005-0400

I
Functions

Administer and produce a Comprehensive trans-

portation plan.

Implement and maintain a balanced transpor-

tation planning program.

Develop forecasting models for planning and
transportation purposes and census-related activ-

ities,

Administer transportation grants supportive of
the local transportation planning program.

Outlook for ’98

Provide for the efficient administration of

transportation programs and grants.

T
Personnel Summary

Authorized ... cieeeeeeee 6 FTE

Additional ......c.c.ccceececmenean 0

Executive Proposed ..............§ FTE

Approved ......ccoeeeeeecrneennen 6 FTE

FY 1996 EY 1997 FY 1998
BUDGET ) i
await | MEIEEY |elnmc Dpmmas ) Rgs ) Gonedl

Salaries, Wapes & Fringe Benefits 324,669 327.020 327,020 331,150 328,710 328,710
Contractual Services 114,717 265,380 265,330 265,540 165,540 165,540
Supplies & Materials 5,639 11,150 11,150 5,000 5,000 5,000
Business & Education Expense 227 1,090 1,090 590 590 590
Other Operating Expenses 25,500 25,500 25,500 25,500 25,500 25,500
TOTAL 470,752 630,140 630,140 627,780 525,340 525,340
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General Government

DEPARTMENT OF PLANNING AND ZONING

PUBLIC TRANSPORTATION BOARD

011-005-0500

1
Functions

Promote an adequate public transportation sys-
tem in Howard County.

Advise the County Executive of relevant public
transporiation issues.

Serves as the primary public forum for receiving
public input on the on-going development of a
Comprehensive Transportation Plan for the County.

Qutlook for *98

Continue to advocate for a viable public trans-
portation system in Howard County.

FY 1996 EY_1997 FY 1998
BUDGET : ) .
e | MBI | et (Pt | Bopuie | Somels
Contractual Services 250 390 390 390 390 390
Supplies & Materials 9 150 190 190 190 190
TOTAL 259 580 580 58D 580 580




L
Fiscal 1998

General Government

DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN.

011-005-4000

e
Functions

Implement policies of the 1990 General Plan
and Comprehensive Zoning regulations.

Participate in environmental planning programs
for the Chesapeake Bay Tributaries.

Produce guidelines and implement recent legis-
lative and procedural changes involving Historic
Districts.

Provide graphic resources for the department.

Administer the Agricultural Land Preservation

A -
Outlook for ’98

programs.

Watershed planning group.
Tasks

FY97

Continue to participate in state and regional
efforts to coordinate local planning initiatives and

Includes work efforts with Army Corp of
Engineers on the Deep Run-Tiber/Hudson
Retention Feasibility Study and the WSSC

FY98

Estimated Projected

Program and staff the Agricultural Land Board of Appeals Cases 75 80
Preservation Board. Zoning Board Cases 12 12
|
Personnel Summary
Authorized ....ccooveveveeerireneanen |1 248 FTE
Additional ........cveeeevvvesreceenn (¥
Executive Proposed .............1 148 FTE
Approved ....veeeecvesmienneas 1143 FTE
*Transfer to 5001
FY 1996 FY 1997 1998
BUDGET . . )
aoie | A | Bmncd, |Peginmer | Buod | ASwvecd
Salaries, Wages & Fringe Benefits 600,547 592,480 592,480 552,800 548,330 548,330
Contractual Services 4.077 4,380 4 880 5,030 5,030 5,030
Supplies & Materials 9,948 8,830 8,830 8,330 8,830 8,830
Business & Education Expense 3,674 3,640 3,640 3,640 3,640 3,640
TOTAL 618,246 609,330 609,830 570,300 565,830 565,330
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DEPT. OF PLANNING & ZONING LAND DEVELOPMENT & RESEARCH 011-005-5000
| [ | -

Functions Qutlook for ’98

Responsible for integratien of community plan- Continue the effective administration of com-
ning with plan review. munity planning activities.

Administer the interagency Subdivision Review Research and data/tracking efforts and
Committee and Adequate Public Facilities Ordi- personnel were moved from this Division to the
nance. new Division of Research.

Provides information on planning, zoning, de- Tasks FY97 FY98
velopment and the subdivision process to the public Estimated Projected
through the Public Information desk or by tele-
phone. Plans/Plats Revised 719 715

Lot Revisions Processed 350 350
]
Personnel Summary
Authorized ................ el T FTE
Additional ......ccccoveereeee s (4]
Executive Proposed .............13 FTE
ApProved ..o iicroass e I3 FTE
FY 1996 FY 1997 FY 1998

BUDGET : . X

aooe | Ao | Bmad, iDwnmerel | Bony | Soueel

Salaries, Wages & Fringe Benefits 841,150 815,570 815,570 622,300 617,020 617,020

Contractual Services 4,561 4,920 4,920 2,680 2,680 2,680

Supplies & Materials 14,109 11,280 11,290 11,290 11,290 11,290

Business & Education Expense 375 490 490 450 490 490

Other Operating Expenses 0 29,100 29,100 0 4] 0

TOTAL 860,195 861,370 861,370 636,760 631,480 631,480
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General Government

DEPARTMENT OF PLANNING AND ZONING  DIVISION OF RESEARCH 011-005-5001
_ L —
Functions Qutlook for ’98

Develop, maintain and update data bases for
tracking subdivision, site development plan
activities, land use and building permits.

Conduct research and provide data to support
departmenial, interdepartmental, County, state and
regional agency activities.

Forecast population and employment, maintain
and distribute census information, provide GIS
information, respond to public requests for data and
provide computer support for department.

Continue to update and maintain various data-
bases on population, employment and census data.

Conduct research and provide forecasts for pop-
ulation and employment for planning and trans-
poriation purposes.

Produce GIS maps for land use, zoning devel-
opment activity and related information,

b
Personnel Summary
Athorized cveee e O FYE
Additional ... eeceeer e 5*FTE
Executive Proposed ....cooceeeeeeee 3*FTE
Approved ... eveerere e SFTE
' “Transfers from within department
FY 199 FY 1997 Xy 1998
BUDGET . )
Audit Afdper |expendnares |PeRoamertal | Bopas Pt
Salaries, Wages & Fringe Benefits Q G 0 257,140 255,110 255,110
Contractual Services G 0 O 2,390 2,390 2,390
Supplies & Materials a 0 g 6,150 6,150 6,150
Business & Education Expense a 0 ] 500 300 560
Other Operating Expenses 0 0 0 0 46,150 46,150
TOTAL 0 0 0 266,180 310,300 310,300
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General Government

DEPARTMENT OF PLANNING AND ZONING

RIDESHARING COORDINATION

051-005-0105

S
Functions

This is a grant program designed to promote
carpools, vanpools and other aliernatives to single-

occupant vehicles.

Ridesharing is funded by the Federal Highway
Administration through the Maryland Department

Outlook for ’98

Continue to support alternatives to single-oc-
cupant vehicle use and implement the County's
State Employeec Commute Cptions program (ECO},

of Transportation.
L
Personnel Summary
Authorized ........ceveeememeaeel FTE
Additional ........commeeermemnaeees 0
Executive Proposed ............ 2 FTE
Approved ........ooveeeeeee 2 FTE
FY 1996 FY 1997 1998
B GET i Authorized Estimated [Departmental Executiv Council
Audit udget Expt"ll;%]tum lEb:quest ropase Approved
Salaries, Wages & Fringe Benefits 68,151 66,280 66,880 68,670 67,860 67,860
Contractual Services 4,873 9,014 9,010 8,030 8.030 8,030
Supplies & Materials 1,880 1,300 1,300 1,300 1,300 1,300
Business & Education Expense 1,404 2,000 2,000 2,000 2,000 2,000
Capital Outlay--Operating Budget 1,521 0 0 EH D )]
TOTAL 77,829 79,190 79,1580 80,000 79,180 79,190
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General Government

DEPT. OF PLANNING AND ZONING

TRANSPORTATION DEVELOPMENT PROGRAM

051-005-0404

I
Functions

This is a grant program responsible for devel-
oping the Highway Element of the General Plan,
providing support for the Transit Element of the
General Plan, coordinating intra-county public
transportation, studying local transit strategies and
preparing the annual Transportation Improvement
Program required by federal and state agencies
prior o approval of projects receiving other than
focal funds.

Perform forecast modelling for long-range
facilities planning for use in developing a 10-Year
Capital Improvements Master Plan as required by
local Adequate Public Facilities regulations.

I
QOutlook for *98

Continue to provide support in the development
of viable public transportation strategies.

Address the requirements of the Clean Air Act,
the Americans with Disabilities Act of 1920, the
Intermodal Surface Transportation Efficiency Act
(ISTEA) and the Transportation Emissions Reduc-
tion Pilot program.

|
Personnel Summary

Authorized ..coocoeceerrecrecreon 3FTE

Additional .......ccoeceerennrninnnns 0

Executive Proposed................ 3FTE

Approved ..ccvicicenrreenn 3 FTE

| FY 1996 FY 1997 FY_1998
BUDGET . . .
Audit Affhgrized | pEsimated < |DeNimimental | Frecutiy oty

Salaries, Wages & Fringe Benefits 116,393 114,020 114,020 117,270 116,050 116,050
Contractual Services 760 179,130 179,130 186,780 186,780 186,780
Supplies & Materials 3.526 7.260 7.260 7.260 7.260 7,260
Business & Education Expense 2,750 5.450 5,450 5450 5,450 5,450
TOTAL 123,429 305,860 305,860 316,760 315,540 315,540
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Fiscal 1998
General Government
DEPARTMENT OF PLANNING AND ZONING GENERAL AVIATION AIRPORT 051-005-0405
I | -
Functions Outlook for '98
Ongoing Federal grant to conduct an airport Ceontinuation of the study, incleding inventory,
master planning study for a potential new airport to forecasts, facility requirements, site selection,
serve Howard County. environmental assessment report, master plan re-
port and airport layout plan drawing.

Preparation and impiementation of Phase II of
federal grant including preparation of GIS draw-
ings, review of documents and implementation of
Phase 1 plans.

FY 1996 FY 1997 FY 1998
BUDGET , :
s | Aighagied | Esiopict, Popma | Bpy | Spail
Contractual Services 0 362,700 362,700 362,700 362,700 362,700
TOTAL 0 362,700 362,700 362,700 362,700 362,700
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General Government

DEPARTMENT OF PLANNING AND ZONING ~ TRANSIT OPERATION GRANT 051-005-0411
Functions Outlook for *98

Provide urban mass transit activities funded by
Sections 9 and 18 of the Urban Mass Transpor-
tation Act of 1964,

Offset project expenses incurred by the Howard
Area Transit Services (HATS), including ADA
services, HATS West and Statewide Special Trans-
portation Assistance Program (SSTAP)

This program is funded entirely by Federal and
state grant monies.

Activities include the operation of an urban
mass transit program to serve ali citizens of How-
ard County, including ADA/Para-transit service
and a rural transportation element.

FY _199¢ FY 1997 FY 1998
BUDGET i . ]
Audit Ayfhorized | pisimated o [DeRimmental | frecutivg Aouned
Contractual Services { 1,231,790 1,231,790 1,428 400 1,428,400 1,428,400
TOTAL ,D 1,231,790 1,231,790 1,428,400 1,428,400F 1,428,400
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General Government

DEPT. OF PLANNING AND ZONING  AGRICULTURAL LAND PFRES. & PROMOTION 440-005-0600
I I
Functions Outlook for ’98

This program is designed to preserve and pro-
mote the open character and agricultural use of
fand in Howard County through the purchase of

Continue administration of the Agricultoral
Land Preservation Program, including support to
the Agricultural Land Preservation Advisory Board.

development rights. The program develops a plan
to finance agricultural preservation using, federal,
state, county and private funds. The program as-
sisis the county in accepting donations of land de-
velopment rights. If recommended by the Board,
the office assists in purchasing fand and then seli-
ing the farm rights to qualified individuals.

Preserve the open character and agricultural use
of land in Howard County through the purchase of
development rights.

Develop plans to finance agricultural preser- I—
vation using federal, state, county and private Personnel Summary
funds.
Assist the county in accepting donations of land .
dcvclopmcnt righls. Authorized ......ocieeeeeeaeeen L 2 FTE
Additional ... 0
Executive Proposed ............... 2FTE
Approved e 2 FTE
FY 1996 FY 1997 FY 1998
BUDGET - - -
Audit Afibarard | pEstimated o [Deparmeptal I’E%’f;“"v Al
Salaries, Wages & Fringe Benefits 101,672 96,300 96,300 89,000 88,190 88,190
Contractual Services 55,763 149,320 149,320 82,110 82,110 82,110
Supplies & Materials 918 2,400 2,400 2,700 2,760 2,708
Business & Education Expense 1,511 5,340 5,340 5,340 5,340 5,340
Capital Outlay 145 1,300 1,300 0 0 0
Other Operating Expenses 4,153,025 | 5,835,000| 5,835,000] 4,265,000 [4.365,000 4,365,000
TOTAL 4,313,034 6,089,660 6,089,660 4,444,150 14,543,340 14,543,340
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General Governimment

DEPT. OF PLANNING AND ZONING  AGRICULTURAL PRES. AND PROMOTION BOARD  440-005-0601

] -
Functions Qutlook for 98
Advise the County on the purchase of agricul- Continue to make sound recommendations on
tural easements. issues pertaining to agricultural districts in the
.. . N County.
Develop criteria for agricultural distriets.
Promote the preservation of agricultural land in )
Howard County.
LEY 1996 EY 1997 FY 1998
BUDGET . . :
Audit Afndnerd | peanped, [Pepanmeral | Brocutiv Al
Contractual Services 250 180 190 200 200 200
Supplies & Materials ¥ 600 600 600 600 600
Business & Education Expense 0 1.000 1,000 1,000 1,000 1,000
TOTAL 250 1,790 1,790 1,800 1,800 1,800

VI:76
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

Economic
Development
T ————— Authority
Board of Directors

County l
Executive 5
i
; |
|
i
| . .
| Executive Director
D I
Deputy Director
Businsss Business Manager, Resource
Davelopment Development Office Markating snd Center
Specinliet, Specialist Manager Communications Manager
Agricoiture

Administrative H_ocepnonl:u‘
Aide Secretary

V177

Administralive
Assistant
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

011-014-0200

—
Description

The Economic Development Aunthority is res-
ponsible for the encouragement and promotion of a
sound local economy through the operation of pro-
grams which assist existing county businesses and
encourage new investments.

foc

Outlook for ’98

Continue to promote the expansion and growth

ate in Howard County.

Revenue Sowurces Include: -

of existing firms and encourage new businesses to

The advisory bodies consist of the Economic Howard County $593.,680
Development Advisory Council, Industrial Revenue :
Bond Subcommittee, and the Private Industry Private Sector 200,000
Council. Agriculiure 50,000
Interest Income 4,300,
JREF Support 6,000
CDBG Administration 20,000
Program/Event Income 40,000
Miscellaneous Income _ 1g.000
Total $929,980
FY 1996 FY 1997 FY 1998
BUDGET . ) .
aeie | AHIGEECY | eBROCR, |Ptenmer | Bpuy | Gpud
Other Operating Expenses 715,290 525,700 525,700 525,700 599,680 599,680
TOTAL 715,290 525,700 525,700 525,700 599,680 599.680

V1:78



rcall%lﬁ
Debt Service, Capital & Reserves

Contents

Debt Service ..

Page

bard

Pay As You Go Funds..

Contingency Reserve ... . -

Employee Tuition Reimbursement....

Gain Sharing Program .......cccemmicremereencees

TS N O




Fiscal 1998

Debt /Other

DEBT SERVICE 011-470
E— — )

Description Outlook for 98

County Debt Service pays for the principal and

Funds are incleded this year for debt service on

interest owed on long-term bonds. existing debt.
FY _199% I1FY 1997 FY 1998
BUDGET . . .
Authorized Estimpted | Departmental| Executive Council
Audit Budpet Fxpenditures equest Froposed Approved

Police Depaniment 150,392 193,000 193,000 139,890 139,890 139,890
Schools £T71.039 7,853,260 7,853.260 9314150 9,314,150 9,314,150
Community College 874,923 659,840 659,820 703,580 703,580 703,580
Fire Fund 273,441 309,500 309,500 300,030 360,030 300,630
General County Projects 8,837,377 9.122,590 9,122,890 9,514,330 9.514,330 9,514,330
Recreation And Parks 2,823,526 3,272,590 3.272.5%0 3.366.650 3,366,650 3,366,650
Community Renewal 571977 729,980 729.980 605 430 605,430 605,430
Starm Drainage 451,520 533,950 533.950 495,970 495,970 495,970
Certificates Of Participation 54,316 201,720 200,720 200,410 200,410 200,410
MICRFE Debt Service 0 0 o 78.100 78,100 78,100
Police 108,239 100,590 100.590 96,750 96,750 26,750
Schools 5,736,049 7,163,140 7,163,140 8.133.340 8,133,340 8,133,240
Community College 453962 530.800 530,800 527380 527,380 527,380
Fire Fund 175,450 216,040 216,040 227.460 227,450 227,460
Genera! County Projects 6,608,589 6,206,700 6,905,700 6,820,320 6,810,120 6,820,320
Recreation & Parks 1,975,448 1,948,870 1,948,870 1,896,570 1,896,570 1,896,570
Community Renewal 467,790 576,550 576,550 552,980 592,980 592,980
Storm Drainage 283,257 289,250 289.250 300,450 300,490 300.4%0
Kiwanis Park Debt Service 65,750 62,250 62,250 58,750 58,750 58,750
TOTAL 5688 40,670.530 . 40,670.92 d337L5801 43.37L580t 43375550
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Fiscal 1998

Debt/Other

PAY AS YOU GO FUNDS 011-480-1120
— [—

Description Outlook for '98

This budget center provides pay-as-yon-go
{cash) financing for capital projects from the
general fund. Projects funded are those with 2
usable life Iess than the time required to pay off
bonds normally seld to fund capital projects, or
which the County chooses to pay from current
revenues. Special payments that are not part of any
department can also be included in this account.

This year, the paygo account includes
$8,792,000 to be appropriated to the capital budget.
Major expenditures include three million dollars
for road resurfacing and one half million dollars for
storm water projecss. Also included, for the first
time, is four million dollars in surplus funds in
excess of what is needed to maintain the Rainy Day
Fund at the required level. These funds will be
used for the landfill remediation projects.

In addition, $708,000 has been included in this
account to pay for water hookups for affected
properties surrounding the Alpha Ridge Landfill.

EY 1996 EY 1997 Fy 1998
BUDGET Authorized Estimated Departmental| Executive Council
Andit Budget Expenditures equest Proposed Approved
Pay-As-You-Go Funds 0] 5,000,000 5,000000| 9,500,0001 9500000 9,500,000
TOTAL _ _ 0] 5000000{ 5000000] 9,500,000] 9,500,000 9,500,000

viI:2
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Debt/Other

CONTINGENCY RESERVE

—
Description

The Contingency reserve is used to cover

unanticipated expenditures. By faw, the Contin-
gency Reserve cannot be greater than 3% of the

Outlook for ’98

Included this year is 51,016,920 in regular con-

tingency funds and $3,400,000 to implement the
Human Resources Study, proposed to be imple-

budget. mented during this fiscal year. _
FY 1996 FY 1997 FY 1998
BUDGET
Audit AYSER” | Expendiiaces |P Heamea ™ | Frooaing Apptovea
Other Operating Expenses o] 1,188,000 1,188,000 1.000.000| 4,416920| 4,416,920
TOTAL 0] LI188,000] 1,188,000] 1,000000] 4,416920] 4,416,920
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Debt/Other

EMPLOYEE TUITION REIMBURSEMENT

011-450-0100

—
Descripfion

This account contains the funds used to reim-
burse employees in the General Fund for approved
college tuition on work-related courses or courses

required for work-related degrees.

Outlook for ’98

The funds have been grouped in this account as
a cost saving measure. No change in the process or
pelicy for tuition reimbursement has been made,

BUDGET

Business & Education Expenses

TOTAL

FY 1996 EY 1997 FY 1998
Authorfzed Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved
49384 75.000 75,000 75,000 75,000 75,000
49,384 75,000 75,000 75.000 75,000 75,000
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Debt Service, Capital & Reserves

GAIN SHARING 011-460-0100

I I - o
Description Outlook for *98

Gain Sharing is a formal system an organization
uses to divide with its employees the financial
benefits of improvements in overall productivity
and quality.

Gain Sharing systems encourage employees to
devise better work methods and act as advocates
for new ideas. A sense of equity and fairness
usually prevails with these programs, because
rewards are given to groups as opposed to indivi-
duals.

Howard County will introduce a pilot Gain
Sharing Program on July i, 1997. Inciuded in this
account are funds to assist with the administration
and implementation of the pilot program.

FY 1996 FY 1997 FY 1998
BUDGET . . .
s | MBS Bl Pqna ) Bop | Gl
Other Operating Expenses 0 0 0 125,000 125,000 125,000
TOTAL 0 0 O 125,000 125,600 125,000

VIH:5
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-
Restricted Funds/Statements
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Restricted Funds

FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811
I
Description
This fund pays for the construction of Fire
Department projects. These projects can be found in
the Capital Budget designated by the letter "F." This
fund includes revenue from transfer tax and the sale
of bonds. The bonds are repaid by transfer tax,
B - Audit Estirnated Budget
FY 1996 FY19%7 FY1598
Source of Fuads
Beginning Fund Balance 1,134,390 1,248,399 (413,120
Transfer Tax 1,289,815 1,400,000 1,404,000
Boods Proceeds 1,208 o 0
Bonds Unissued 0 5,738,000 D
Bonds Requested in Budget 0 a 790,000
Pay-As-You-Go 0 0 0
Grants 168.000 (6-40) [V
Unrealized Grants 0 D G
Cither 0 0 0
QOpersting Transfer In 1,076,000 341000 G
TOTAL 3,669.411 8,726,759 1,776,880
Use of Funds
Construction Program 1,972,112 864,530 790,000
Equipment Program 0 0 415,000
Commitied Appropriations o 1693430 a
Unencumbered Appropriations 0 5,873,940 0
Operating Transfers Out (Debt) 448 900 707,959 527490
TOTAL 2,421,012 9,139,479 1,732,490
ENDING FUND BALANCE 1,248,399 (413,120 44,390
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Statements

CAPITAL PROJECTS FUNDS

Capital projects funds are used to
account for the construction of
major capital facilities. These
funds are generally financed by
bond issues, intergovernmental
revenues and contributions.
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Restricted Funds

GENERAL IMPROVEMENT CAPITAL FROJECTS FUND FUND 810

]
Description
This fund pays for the constroction of general

purpose capital projects. These projects are listed in
the Capital Budget designated as "C" projects.

Audiz T Estmues Budget
FY 1996 FY1997 FY1998
Source of Funds
Beginning Fund Balance 34,923,146 66,652,481 41,714,362
Bond Proceeds 130,471.827 0 0
Bonds Unissued 0 22,009,389 0
Bonds Requested in Budget 0 i 1,404,000
Federal/State Grant 206,860 13,535 2,249,000
Unrealized Grants 0 518,605 o
Transfer Tax 1] 0 0
Pay As YouGo 0 126,658 5,140,000
Other 3,693,155 1,765.812 3,715,000
Other Unrealized o) 1496422 0
Developer Contribution 0 111,565 110,000
Operating Transfer In 37,000 250,000 0
TOTAL 169,331,988 92,944,457 54,332,362
Use of Funds
Capital Project Expenditures 28,650,869 23,560,525 12,618,000
Comenitted Appropriations 4 2,326,302 0
Unencumbered Appropriations i 18,561,278 0
Operating Transfers Out 3,435,888 6,782,000 16,502,238
BANS Refunding 60,000,000 -— Q a
Bond issue Expense 542,750 0 0
TOTAL 102,679,507 51,230,105 29,120,238
ENDING FUND BALANCE _ ) 66,652,481 41,714,362 25,212,124

X:3



T
Fiscal 1998

Restricted Funds

HIGHWAY CAPITAL PROJECTS FUND

FUND 816

|
Description
This fund pays for the construction of roadway

related capital projects. The projects which can be
found ip the Capital Budget section include:

Highway Resurfacing (H)
Road Coenstruction (J)

Bridge Improvements (B)
Sidewalks and Curbs (X)

Intersection Improvement and Control (T)

LY ! R
i oo TR

! The money to pay for these projects comes from

the sale of bonds, grants receipts and devejoper bond

defaults. Pay-as-you-go funds which are general tax

dollars may aisc be used. Debt service for this fund

izs paid by the General Fund through the Debt Service
und.

Audit 7 E%zimated Budge:
FY 1996 FY 1997 FY1998
Source of Funds
Beginning Fund Balance 12,372,537 16,823.431 21,606,042
Bond Proceeds 21,385 Q Q0
Bonds Unissued a3 40,342,229 0
Bonds Requested in Budget 0 0 2,455.000
Federal/Stare Grants 318,088 1,791,004 §,761,000
Unrealized Grants v 2,606,033 4]
General Fund Unreserved Fund Balance 4] 0 ¥
Bailding Excise Tax (Development Road Improvement Fund) 6,069,402 3,984 858 6,000,000
Excise Bonds 18,109,000
Developer Contributions 665107 548,130 360,000
Unrealized Developer Q 176,323 D
Other 624,276 301,961 1,209,000
Onher Unrealized 0 5.754,071 0
Operating Transfers In 10,395,000 2,530,000 0
Pay-As-You-Go 0 3,264,000 3,145,000
TOTAL 30,465,794 78,622,040 54,645,042
Use of Funds
Capital Projects Expenditures 13,634,020 4,960,723 29,545,000
Committed Appropriations 0 10,695,185 0
Unencumbered Appropriations 0 41,360,030 0
Qperating Transfers Qut 8.345 0 ]
TOTAL 13,642,365 5715998 29,546,000
ENDING FUND BALANCE 16,823 431 21,606,042 25,099,042
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Restricted Funds

PUBLIC LIBRARIES FUND FUND 812
L |
Description
This fund covers construction of public libraries
in Howard County. Library projects are financed by
the sale of bonds. These projects can be found in the
Capital Projects section of the Budget designated as
"L" projects.
Andit Estimated Budget
FY 1996 FY1997 FY 1998
Source of Funds
Beginning Fund Balance (1,085,256) 1542.928) 15,001
Bord Proceeds O ] 0
Bonds Unissued 0 329,620 a
Bonds Requested in Budget 0 O 64,000
Federal/State Grants 0 3.258 {6:4,000)
Unrealized Grants 0 0 ¢
Pay-As-You-Go 0 0 0
Operating Transfer In 543,000 911.000 0
TOTAL (542,256) 700,950 [5,001
Use of Funds
Capital Projects Expenditures 672 357,773 [
Committed Appropriations 0 45,888 4]
Unencumbered Appropriations o 282,288 0
Operating Transfer Out 0 0 a
TOTAL 6572 685,949 0
ENDING FUND BALANCE (542,928} 15,001 15,001
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Restricted Funds

MIDDLE PATUXENT SPECIAL ASSESSMENT FUND

FUND 380
]
Description
This fund covers construction of sewer projects in
a sub-district of the water and sewer service area.
The Middle Patuxent projects are paid for by special
charges against properties and wusers in the
sub-district. Bonds have been sold to finance these
projects. These are repaid from this fund.
Audit Estimated Budget
FY 1996 FY1997 FY' 1998
Source of Funds
Middle Pasuxent Ad Valorem Charges 415,978 335000 335.000
Middle Patuxent In-Aid-of Construction Charges 168,300 150.000 155.000
Interest on lnvestments 19.B68 13,000 13,000
Appropriation from Fund Balance 0 0 0
TOTAL REVENUES 604,146 498,000 503,000
Use of Funds
Bond Principal Payments 459,883 44] 899 438,396
Bond Interest Payments 116415 184,731 343778
TOTAL EXPENSES 576,298 626,630 782,174
NET INCOME (LOSS) 27,848 (128.630) (279,174)
BEGINNING FUND BALANCE 362,588 390,436 261.806
ENDING FUND BALANCE 390,436 261,806 (17.368)

IX:6
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Restricted Funds

RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813

|

Description
This fund includes consiruction of parks projects

in Howard County. The projects can be foand in the

Capital Budget designated as "N."

Park projects are paid for from bond sales, grants

and transfer taxes. The debt repayment has been

funded by transfer taxes. General tax funds must be

used where transfer tax is insufficient to cover debt

service.

Andit Estimated Budget
FY1996 FY1997 FYi99g

Souree of Funds
Beginning Fund Balance 8,156,320 (45.641) (990,723)
Transfer Tax 2,579,631 2.300.000 2,800,000
Bonid Proceeds D G 0
Bonds Unissued ) 8,301,150 4
Bonds Requesied in Budget 0 0 o
Federal/State Grants 3,268,545 2,103,899 ST7.000
Unrealized Geants 0 3452919 44
Pay-As-You-Go 4 0 0
Other 346,252 132,415 500,000
Developer Contribution ¢ 35,000 (1,434,000)
Peveloper Contribution Unrealized 0 1,738,051 0
Operating Transfers In 1,412,041 2,286,000 0
TOTAL 15,762,789 20,803,773 1402277
Use of Funds
Capital Project Expenditures 12,615,157 2,023,868 407,000
Comrmitted Appropriations 0 1,568,500 0
Unencumbered Appropriations o 14,353,565 3}
Golf Course Debn Serviee 593,273 0 Y
Operating Transfers Out (Debt) 2,600,008 3,848,564 2.016,568
TOTAL 15,808,430 21,794,497 1,606,563
ENDING FUND BALANCE (45641 {990,723 (207,290

N

IX:7
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Restricted Funds

BOARD GF EDUCATION LOCAL BOND FUND FUND 609
|
Description
This fund covers Board of Education Capital
Projects funded with local funds. The projects can
be found in the Capital Budget section of "E"
projects.
~Audit Estimated Budgei
FY (996 FY1997 FY1998
Source of Funds
Beginning Fung Balance {94,011) {1,743,183) 0
Bonds Issued 30,476,741 21,352,000 ]
Unissued Bonds 0 32.G78,580 O
Bonds Requested in Budget o 0 18753008
Pay-as-You-Go V] [,000,000 0
Other 2,228,873
TOTAL 32,611,603 52687397 19,753,000
Use of Funds
Bonds Spent 34,354,786 51,687,397 19,753,000
Budgeted Bonds L] o 0
Pay-as-You-Go Spent 4] §.000,000 0
TOTAL 34,354,786 52,687,397 19,753,000
ENDING FUND BALANCE (1,743,183} a a

IX:8
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Restricted Funds

SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND ' N ' " FUND 610

——
Description

The School Construction and Sile Acquisition
Fund contains revenues which amount to 25% of
transfer tax collected by the County which are
appropriated by the Board of Education for capital
projects or held in one of the contingency reserves,
Land for Schoal Sites or School Construction and Site
Acquisition Reserve.

T Audit Estimated Budget
FY1996 FY1997 Fr 1998
Source of Funds
Beginning Fund Balance 5,188,943 3,672.622 (£,122.739)
Transfer Tax Collections 2,579,831 2,800,000 2.800,000
Imterest Iocome 168,650 120.000 125,000
Miscellaneous 1} 92,863 0
TOTAL 7,937,264 6.685.485 1,802,261
Use of Funds
1995 Expenditures 4,264,642 0
Unspent Balance ] 4,708,224 0
Fiscal 96 Budget 0 3,100.000 0
Fiscal 97 Budget D ] 2,500,000
TOTAL 4.264,642 7.808.224 2,500,000
ENDING FUND BALANCE 3,672,622 (1,122,739 {697,739}

IX:9
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Restricted Funds

STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814

—— .
Description

This Fund covers construction of storm drain
projects in Howard County. The projects can be
found in the Capital Budget section. They are
designated by the letter "D."

The money to fund storm drain projects comes
from the sale of bonds, grants, developer
contributions and the Stormwater Management fee
funds.

Debt service to repay storm drainage bonds is
paid primarily by 2 General Fund subsidy.

Adit Estvated Budget

FY 1996 FY1997 FY1998
Source of Funds
Beginning Fund Balance 823,949 1,606,110 841,402
Bond Procesds 0 h 4]
Bonds Unissued 1] 4,716,353 v}
Bonds Reguested in Budget 0 0 670,000
Federal/Stme Grants 343,922 (89,559) 450,000
Unrealized Grants O 267,857 o
Developer Contributions 697941 Y o
Unrealized Developer 0 0 4]
Pay-As-You-Go 0 it 510,000
Other 0 0 (60,0009
Operating Transfers In 382,000 714,000 0
Storm Drain Fund 0 269,718 510,000
TOTAL 2247812 7.484.534 2,961,402
Use of Funds
Capital Projects Expenditures 631,702 677,787 2,120,000
Committed Appropriations 0 2,001,198 0
Unencumbered Appropriztions 0 3,564,147 0
Operating Transfers Out (Debs) 10,000 0 o]
TOTAL 641,702 6,643,132 2,120,000
ENDING FUND BALANCE ) e P 1,606,110 841,402 821,402
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Restricted Funds

HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614
I
Description
The Howard Community College Fund provides
bond funds for the Community College to build
capital projects. These can be found in the Capital
Budget designated as "M" projects.
Audit Estimiated Budget
FY 1996 FY1997 FY'1998
Soarce of Funds
Beginning Fund Balance {43.657) (1204600 0
Bonds Issued 595,000 464.000 0
Bonds Unissued 0 1,122,000 0
Bonds Requesied in Budget 0 0 500,000
TOTAL 551,343 1,465,540 500,000
Use of Funds
Bomd Expenditures 671,803 1,465,540 500.000
TOTAL 0 1,465,540 500,000
ENDING FUND BALANCE (120,460, 0 o

H:11
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Restricted Funds

WATER AND SEWER CAPITAL PROJECTS FUND - FUNDS500

A
Description

This fund pays for the construction of water and
sewet projects in Howard County. These projects are
listed in the Capital Budget section designated as "W”
(water) and "S8" {sewer) projects.

The money to fund these projects comes from the
sale of bonds, receipt of Federal and State grants,
payments from local developers, and charges to water
and sewer users. In addition, the fund uses money
available from the previous fiscal year and interest
from invested cash,

Audit Estimated Budget

FY 1996 FY1997 FY 1998
Source of Funds
Water In- Atd-Of-Construction Charges 1,540,800 1,000,000 1,400,000
Sewer In-Aid-Of-Construction Charges 1,299,130 1,000,000 1,400,000
Water and Sewer Property Taxes 10,732,120 11,155,000 11,400,000
Utility Pay-As-You-Go 0 4] o]
{nterest on Investmenty 2640879 2,200,040 2,200,000
Penalty & Interest 30,815 25,000 30,000
Bond Proceeds 3,250,000 5,100,000 5,000,000
Baonds Lnissued Q0 41,717,316 0
State Water Quality Loan Procseds 1,083,815 522810 0
Developer Contributions 1,003,208 1,140,193 300,000
User Connections 516,490 416.060 450,000
Untecognized User Copnections 0 85,970 0
Unrecognized Developer Contributions 0 8,540,396 8
Revenue from Other Government Agencies 340,540 973,980 o
Unrecognized Revenue gther agencies 0 0 ]
Miscellaneous 1,428 [0,000 i
TOTAL REVENUES 22,439,225 73,891,225 22,680,000
Use of Funds

Capital Project Expenditures 11,642,787 19,862,402 12,000,000
Committed Obligations 0 11,222,275 o]
Unencutnbered Funds Q 66,712,523 a
Bond Registration 3291 16.000 16,000
Cither Financial Matiers 44,100 55,000 55,060
Bond Sale Expenses 109,637 100,000 100,000

Operating Transfers Out:
Major Water IAC Charges {to 730 fund) 240,000 3.600 170,000
Major Sewer JAC Charges (to 730 fund) 11,000 24,100 130,000
Ad Valorem Charges (1o 730 fund) 6.135.458 6,000,000 6,296,720
Ad Valorem Charges (to 710 fund) Q 150,000 2,175.056
Pay-As-You-Go {to Non W&S Capital Projects) 4,170,000 3} 0
TOTAL EXPENSES 22,356,283 104,145,901 20,992,776
MET INCOME 82,342 (30,254,876} 1,687,214
BEGINNING FUND BALANCE 26,477 832 26,560,774 13,693,902)
ENDING FUND BALANCEL ) — | 26560774 . {3.693.907) £2.006.678)

IX:12
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Restricted Funds

COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND 052

L
Description
Included in this fund are all costs and revenues of
This fund has been created to allow the County to the program. Revenue in excess of costs is returned
manage the Commercial Paper Bond Anticipation to the Gesnera! Fund.
Note Program. The County uses this program as a
cash management tool in the implementation of the
Capital Budget. This program enables the County to
borrow for the capital construction program at the
lowest interest rates instead of using General Funds.
This program allows the County to use General Funds
to generate investment income.

Audit - Estimated Budget
FY 1996 FY 1997 FY 1998
Source of Funds
Commercial Paper Bond Anticipation Notes
Inlerest [ncome 4,229,104 3,790,000 7,410,000
TOTAL 4,229,104 3,790,000 7.410,000
Use of Funds
Commercial Paper Bond Anticipation Notes
Debt Service 2,115,197 2,790,000 6,500,000
Expenses of Sale 178,582 100,000 210,000
TOTAL 2,293,779 2,850,000 6,710,000
RETURN TO GENERAL FUND 1,932,325 900,000 700,000

1X:14
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Statements

SPECIAL REVENUE FUNDS

Special revenue funds are used to
account for the proceeds of specific
revenue sources that are legally
restricted to expenditure for special
purposes. ' .

IX:13
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Restricted Funds

AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND

FUND 440

]
Description

The Agricultural Land Preservation and Promotion
Fund supports the Agricultural Land Preservation and
Promotion Program, which is designed to preserve the
open character and agricultural use of land in Howard
County. The Department of Planning & Zoning is
charged by the Howard County Code to provide staff
services and assist the Agricultural Land Preservation
and Promotion Board and the County Executive with
the implementation of the program. Revenue from the
fund comes from 25% of the local transfer tax,
investment income, and the development transfer tax

paid when land assessed for agriculture is converted to
other uses,

Audit Estimated Budget
FY1996 FY 1997 FYi998
Source of Funds
Beginning Fund Batance 16,641,020 16,245,336 8,784,386
Transfer Tax . 2,579,631 2,800,000 2,800,000
County Development Tax 324,769 350,000 300,000
Interest Income £,008,702 600,000 600,000
Unallocated Purchase Agreements 0 £,500,000 H
Accreated Value of Zero Coupons o (6.266,520) G
TOTAL 20,554,122 15,222,316 12,484,386
Use of Funds

Administrative Costs 194,705 581,140 295,140
Interfund Reimbursement 134,000 101,790 88,510
Unallocated Purchase Agreemenis D 1,500,000 0

Debt Service
Principal 302,000 112,000 250.000
intesesy 3,677,581 4,000,000 4.000.000
Unallocated Debt Service 0 150.000 150,000
Contingency Reserve 0 0 7.700,736
TOTAL 4,308,286 6,444.930 12,484 386
ENDING FUND BALANCE ~ 16,245,836 8,784,386 [}
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/
QOperating/Capital/Rehab Loan

FUND 420/430

——
Description

The Housing and Community Development Office
manages the Community Renewal Program Fund.
This fund deals primarily with the management and
construction of public housing projects and creation
of new low and moderate income housing
opportunities.

Revenue forthis fund is derived fiom 12.5% of the
Transfer Tax and rent collections and grant
administration fees.

Budget

Audit Estimated

FY19%6 FY'1997 FY[598
Source of Funds
Beginning Fund Bafance 1,113,885 B29,106 B84,546
Transfer Tax 1,289,815 1,400,000 1,400,000
Administmative Fee Repayments 480,711 369,400 476,600
Interest 18,138 10.000 14,500
Loan Repayments Q 45,000 160,670
Guilford Gardens/Hilltop 454,605 448,550 459,800
Concessions 5,934 11,000 6,000
Rents 338,867 373.800 306,900
Transfer from Rehab Loan 200,000 138,000 200.0Q0
Harmony Lane 0 141,500 149,500
Plessam Chase 4] 0 28,800
Housing Commission Service Contract 0 150,700 195,000
CDBG Program [o 60,000 416.000
TOTAL 3901965 3977056 4,698.7i6
Use of Funds
Housing 947,904 1.059,670 1,462,230
Community Development Board 934 3.000 2,500
Housing Initiatives 248,541 555,000 850,000
Harmony Lane Administration 29,196 T 167,910 227910
Pleasant Chase ¢ 0 28,800
Dbt Service 1,045,580 1,306,530 1,198,410
Transfer to Rehab Lean Fuad 172.837 8] i)
Comntingency o 0 928 866
TOTAL 2,444,992 3,092,110 4,698,716
Outstanding Loans (324830} 0 0
Capital Projects (623,709} 0 0
Rehab Loan Fund 320,672 o 0
ENDING FUND BALANCE 829,106 BB4,546 g
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Restricted Funds

PUBLIC SERVICE COMMUNICATIONS FUND FUND 455

- S~

—
Description

Local cable television companies pay a franchise
fee to Howard County. The fee is 5% of the
company’s gross receipts from cable operations. The
fund created with this revenue is ued to finance
administrative costs of the County in support of cable
television and public service programming.

Audit Estimated Budget

FY19%6 Fy1997 FY1998
Source of Funds
Beginning Fund Balance 324,098 590,082 940,369
CATV Franchise Fee 1.270.750 1413.907 i,467.804
TOTAL 1,594,848 2,003,989 2,408,173
Use of Funds
Cable Administrator 548,497 619,790 967,820
CATYV Service Advisory Committee 1,459 3,550 3.550
Cable 15 389,810 375280 563.020
General Fund Administrative Support 65,000 65,000 65.000
Contingency Reserve ] 0 808,783
TOTAL 1,004,766 [.063,620 2,408,173
ENDING FUND BALANCE 590,082 940,369 0
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Restricted Funds

FIRE & RESCUE TAX-METROPOLITAN FUND 460 .
I
Description
Howard County is divided into two fire
districts--metropolitan and rural. The boundary for
the districts is the western edge of the planned water
and sewer service area. The fire tax provides funding
for the operation of the Fire & Rescue service.
Metro fire tax rate for FY98 is 24 cents.
Audis Bytimaica Budget i
FY1095 FYI[997 FY195§
Soarce of Funds
Beginning Fund Balance 933,464 1,693,555 1.779.450
General Fund (Misceltaneous) 113,740 104,890 0
Fire Tax Collection 13,547,704 14 260,705 {4.543,225
Chargeback from Rustl to Metro 1,659,150 1,503,480 1,367,590
Penalty & Interest 35,665 88,900 40,000
TOTAL REVENUES 16,289.723 17,681,530 17,730,266
Use of Funds
Budgeted 14,596,168 15,902,080 17,323,740
Chargeback from Rural to Metro 0 g a
Operating Transfer Qut 0 0 0]
TOTAL 14,596,168 15,902,080 17,323,740
ENDING FUND BALANCE 1,693,555 1,779,450 406,526
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Restricted Funds

FIRE & RESCUE TAX-RURAI FUND 461
- L _ 3
I
Description
Howard County is divided into two fire
districts--metropolitan and rura). The boundary for
the districts is the western edge of the planned water
and sewer service area. The fire tax provides funding
for the operation of the Fire & Rescue service.
Rural fire tax rate for FY98 is 19 cents.
Audit Estimated Bl:ldgct ]
FY1996 FY1997 FY199%
Souorce of Funds
Beginning Fund Bafance 443,973 178,101 (10,849
Miscellanzons 10,275 0 o
Fire Tax Collection 2,158 830 2,124,495 2,318,261
Pepalty & Interest o} 7.995 5,000
TOTAL REVENUES 2,613,173 2,410,591 2312412
Use of Funds
Budgeted 775,927 917,960 903,490
Chargeback from Rural to Metro 1,659,150 1,503,480 1,367,590
Operating Transfer Cut 0 0 0
TOTAL 2,435,077 2,421,440 2,271,080
ENDING FUND BALANCE 178,101 (10.84% 41,332
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Restricted Funds

WATER AND SEWER OPERATING FUND FUND 710
I
Description
This fund covers the operation of the County
water and sewer 3ystems. Water and sewer
operations are further detailed in the Department of
Public Works Operating Budget under the Burecau of
Utilities.
The money to fund the water and sewer comes
primarily from user charges. The fund is
self-supporting and does not depend upon general tax
dollars.
T Audit 7 E.stimau:& Bud
FY199¢ FY 1997 FY 1958
Source of Funds
Water Use Charge (3111 6,734,963 6,504,075 7.HE5.000
Sewer Use Charge (8121) 10,807,876 10,507,203 11,305,000
Fire Protection (8115) 284,531 293,203 330,000
Septic Tank/Chemical (§122) 1,383 2,000 2,000
Industrial Waste Surcharge (8126) 298,946 289,388 325,000
Water and Sewer Penalty (8128) 296,385 159,280 350,000
Special Charges (8130) 22,740 22,840 33,000
Developer Overkead Fees (42123 156,000 143.000 156,000
Water Connections (B211) 213,934 130.000 135,000
Sewer Connections (8221) 127.651 75,000 96,000
Miscelianeous Sales (vanious) 46,114 43,000 45,000
Installment Imterest (5211} 303 1,700 3,000
Outside Connty Sewage Usage (8836) 48,965 67.869 84,150
Interest on investments (52109 623,315 400,000 450,000
Recoveries for Interfund Services (5339) _ 20,321 10,000 20,000
Capital Water & Sewer Charges (5338) - 507,985 250,000 450,000
Uility Construction Permits [2325) - - 33,200 75,000 35,000
Miscellaneous Revenus: (6290) 904 0 5,000
Shared Septic Fees 4,730 12,000 15,000
OPERATING TRANSFERS IN
Ad Valoremn Charges (from 500 fund) (8700) 0 150,000 1,575,056
Ad Valorem charges 10 offset FY97 GAAP Basis Loss in excess Budget Loss 0 4] 600,000
TOTAL REVENUES AND OPERATING TRANSFERS IN 24,230,246 16,243,105 23,123,206
Use of Funds
TOTAL EXPENSES 20,699,384 20614,614 21,106,560
NET INCOME (LOSS) (469,138} (1.371,509) 1,016,646
Estimated FY97 GAAP Basis Loss in excess of Budget Basis Loss 0 0 (600,000}
BEGINNING FUND BALANCE 1,424,001 954,853 (416,646}
ENDING FUND BALANCE 954,863 (416,646} L]
-
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Restricted Funds

WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730
I
Description
This fund repays monies to finance Water and
Sewer Projects. The money to repay bonds comes
from water and sewer benefit charges and investment
interest.
' Aidit Estimated Budget
FY1996 FY1997 FY1998
Source of Funds
Water Front Foot Benefit Charges (3310 2,529,864 2,612,000 2,660,000
Sewer Front Foot Benefit Charges (8320) 4,168.414 4,271,000 4,322,000
Interest on lovestoxents (5210) (42,5263 {50.0000 [#]
Penalty and Interest (8943) 17,119 14.000 20,000
Qperating Transfers In
Major Water in-aid-of Construction (8450) 240,000 3,600 170,000
Major Sewer in-gid-of Construction (8460) 11,000 24,100 130,000
Ad Valorem Charges (8700) 6,135,448 6,000,000 6,296,720
TOTAL REVENUES AND QOPERATING TRANSFERS IN 13,059,319 12,844,700 13,648,720
Use of Funds
Bond Principle Payments (0601) 6,360,118 6,468,102 6,646,605
Bond [nterest Payments (0602} 5,029,142 4,996,951 4,948,691
Major Water & Sewer Loan Payments (0507) 478,490 300,000 495,000
State Loan Principal Payments (0645) 552,085 652,474 680,058
State Loan Interest Payments (0646) 635,505 527,162 682,356
TOTAL EXPENSES 13,055,340 13,044,689 13,452,710
NET INCOME 3,979 {199,989} 196,010
BEGINNING FUND BALANCE O 3.979 (1960}
ENDING FUND BALANCE 3.97% {196,010 0
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Restricted Funds

ENVIRONMENTAL SERVICES FUND FUND 640

M
Description

The Environmental Services Fund was established in
Fiscal Year 1997,

This fund pays for the waste collection and disposal
expenses including the county landfill operation, as
well as various recycling programs. However, all
recycling expenditures are paid by the general fund
to this fund through interfund reimbursement. The
main sources of revenues are generated by the new
trash fees and the current landfill fees.

Audit Estimared Budget

FYi%96 FY1997 FY1908
Source of Funds
Beginning Fund Balance 0 0 2,074,670
Trash Fees 0] 8,300,000 8,422,000
Landfill Fees o] £,165,300 400,000
Interfund Reimbursement 0 2,699.020 3,299,860
Other 0 205,000 41,520
TOTAL 0 12,369 320 14,238,050
Use of Funds
Bureau of Waste Management Operating Expenses a 10,294,650 12.947.220
Contingency Regerve 4] 4] 1,250,830
TOTAL EXPENSES 0 10,294,650 14,233.050
ENDING FUND BALANCE o ) 2,074,670 0

A cdnal 2,904, 454
IX:22
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Fiscal 1998

Restricted Funds

GRANTS FUNDS - REVENUES . - FUND 051

Description

The grants fund contains all categorical grants
received by the County from Federal, State and other
sources, as well as the required Jocal matching funds.
Categorical grants are not available to support normal
governmental activities, but are given for a specific
purpose which will not be accomplished unless the grant
funds are recetved. : )

Grant Title Federal State Local Other Total Saurce of Funds
Department of County Administration

Equal Cpportunity 25,730 0 0 0 25,750 ELoc

Carroli Baidwin Hall Renovation 0 70,000 67,000 0 137,000 MD Bd. of Public Works
Section Eight Rental Assistance 8,773,480 0 b 0 8,773,480 HUD

Rental Allowance o 50,000 0 0 50,000 HUD

Local Law Enforcement 142,200 Q g { 142,200 Burcay of Jusiice

CDBG Relrofit Program ] 2,000,000 0 1] 2,000,000 HUD

Employment and Training Center 1,631,876 95,654 170,000 0] 1,897,530 D.EED,

Drug Asset Forleiture 0 0 0 250,000 250,000 Seized Funds

MICRF 4] 700,000 0 B 706,000 Dept.of Bus.&LconDevel.
Comprehensive Highway Safety 150,000 ¢ 9 ¢ 150,000 U5, Dept. Transportation
Duratek MICRF 0 250,100 0 0 250,000 Depl. of Bus.&Econ. Devel.
Department of Planning and Zoning

Ridesharing Coordinalion Program 79,190 0 0 0 72,190 MD Depl. of Transportation
Transportation Development Program 315,540 0 0 0 315,540 Depl. of Transportation
General Aviation Airport 362,700 0 ¢ 0 362,700 Fed. Aviation Admin.
Transit Operation Grant 1,117,010 311,320 0 0 1,428,400 U.5./MD Dept. of Transp.
Department of Folice

COPS Ahead 94,730 ] 263,620 0 358,350 U.B.Dept. of Justice

Aleohol Enforcement Enit 45,870 0 15,430 g 61,300 Gov.Drug&Aleohol
Investigations w/Federal agencies 1,000,060 & Q 0] 1,300,060 DEA /FBI

Victim Assistance Program 47,190 0 0 Q 47,190 MDD DHR

Federal Task Force 50,850 G 0 u 50,850 DEA/FBI

Vehicle Theft Reduction Mrogram 0 172,280 0 0 172,280 MD Dept. of Public Safely
COPS as Peets Q 5,000 n 0 5,000 Gow DfGce of Crhime Control
Harper's Choice After School [¢] 123,870 30,570 4 154,440 Gov.Oilice of Crime Control
Hot Spols 0 200,000 0 0 200,000 Juvenile Justice
Department of Recreation and Tarks

Middle Patuxent Management 1] 0 1] 46,440 46,440 Middle Patuxent Area Trust
Department of Fire & Rescue Services

Section 508 Cquipment @ 181,520 o 0 181,620 MD Depl. of Public Safeiy

IX:23



Fiscal 199%

Restricted Funds

GRANTS FUNDS - REVENUES

FUND 051

Federal State Local Other Total Souree of Funds
Grant Title
Department of Public Works
Noxious Weed Grant 4,900 4,900 2,800 State of MDD
Automated Enforcement 135,000 o 135,000 Siate Highway Administralion
Alpha Ridge Waler Connection 0 1,300,000 o 1,300,000 Howard County
Department of Citizen Services
Child Care Food Program 174,630 0 0 ¢ 174,630 U$. Dept. Of Education
Juvenile Delinguency Program 1] 91,060 0 )] 91,000 ML Tuvenife Services Admin.
Child Services Headstant Parents 0 49,590 & ¢ 49,590 M Dept. Of Human Res.
Homeless Services 352,500 1] 160,00 0 312,500 MI Diept. Of Hum, Res. /HoCo
Interagency Eatly Childhood Comm. 0 10,000 @ 0 10,000 Gov. Of. Chld.-Yth. Fam./DHR
Programming 186,510 83,630 708,980 241,890 1,221,010 MD Of. CGn Apging, Howard Co.
Long Term Care 22,530 830,160 310,720 1,150 1,164,560 MDY OF. On Aging, Howard Co.
Drisability Services 103,680 0 163,140 0 266,820 MDD 0. On Aging, Howard Co.
Victim Support Liaison 0 24,800 1] 0 24,800 MDD Dept. Of Human Res.
Children’s Services, Local Planning 1] 100,000 18,200 118,200 Gov. Of Child-Yib, Fam,, [{cCo
Community Development Block Grant 350,000 0 i) 350,004 HUD
Social Services Grant 200,000 a 0 240,000 LS. Health & Human Res.
Circuit Courl
Child Support Enforcement 122,800 G 63,620 186,420 MDD Dept. OF Human Res.
Family Law Grant 53,240 0 a 53,240 Drept. Of Justice
Stale’s Altorney
Victim Assistance ] 24,330 4] I 24,330 Gow, Of. OFf Justice Admin.
Sheriff's Office
Juvenile Options Program Q 30,560 10,320 4] 40,880 Gov. O, Crime Conrtirol
Alernative Senlencing Program 0 177,410 Y 0 177,410 Dept, Of Public Safety
Dept. Of Health & Mental Llygiene
Meataf Health Authuority 3,425,000 [{] Q 3,425,000 Tealth & Mental Tlypiene
Unankicipated Grants Contingency 0 0 { 4,000,000 4,000,000
TOTAL 15,402,336 9,146,194 3,286,500 4,539480 | 32,374,510
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Restricted Funds

GRANTS FUND - EXPENDITURES FUND 051
Grant Title Salaries Other Total
DEPARTMENT OF COUNTY ADMINISTRATION
Equal Opporunity o 25,750 25,750
Carrofl Baldwin Hali Rengvation 0 137,000 137,000
Local Law Enforcement Grant [d] 142,200 142,200
Section Eight Rental Assistance 8,773,480 8,773 480
Rental Allowance Program 30,000 50,000
CDBG Retrofit 75,000 1.925,060 2,000,000
Employment & Training Center 432,270 1,465,260 1,897,530
Diug Asset Forfeiture 30,000 220,000 250,000
MICHF 0 700,000 TO,000
Comprehensive Highway Safety 65,000 85,600 150,000
Duraek MICRF 0 250,000 250,000
DEFPARTMENT OF PLANNING & ZONING
Ridesharing Coordination Program 67,860 11,330 79,190
Transportation Development Program 116,050 199,490 315,540
General Aviation Atrport 0 362,708 362,700
Transporiation Operations Grant {] 1,428,400 §,428,400
DEPARTMENT OF PFOLICE
COPS Ahead 358.350 0 358,350
Investigations w/Federal Agencies 0 1,680,060 1,000,060
Victim Assistance Program 43,290 3,900 47,190
Alcohol Reinforcement Unit 53,700 7.600 61,300
Federal Task Force 50,850 ] 50,850
Vehicle Theft Reduction Program 102,680 69,604 172,280
COPS as Peers Q 5,000 5000
Harper's Choice After School Y 115,130 39,310 154440
Hot Spots 150,000 50,000 200,000
DEPARTMENT OF PURLIC WORKS
Noxious Weed Grant 7,800 2,000 9.800
Automated Enforcement 0 135.000 135,000
Alpha Ridge Water Connection 0 1,300,000 1,300,000
DEPARTMENT OF CITIZEN SERVICES
Chiid Care Food Program 174630 0 174,630
Juvenile Delinquency Program ] 91,000 21,000
Child Services Headstart Parents 34,390 19,200 49,590
Hormeless Services 5,740 505,760 512,500
Interagency Early Childhood Comm, 0 10,000 10,000
Programming 803.560 417,450 1,221,010
Long Term Care 348 850 815,714 1,164,560
Administration 222,840 43,980 266,820
Victim Support Liaison 20,910 3,890 24,800
Children’s Services,Local Planning 40,560 77.640 118,200
Community Development Block Grant 0 350,000 350,000
Social Services Grant 1] 200,000 200,000




.
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Restricted Funds

GRANTS FUND - EXPENDITURES FUND D51

Grant Title _Salgries Othgr Total
CIRCUIT COLURT

Chiid Support Enforcement 163,280 23,140 186,420

Family Law Grant )] 53,240 53,240
SHERIFF'S OFFICE

Alternative Scntencing Program 162,300 B.110 171,410

Juvenile Options Program 31,940 BS540 40,880
STATE'S ATTORNEY

Victm Assistance 24,330 0 24330
DEPARTMENT OF RECREATION & PARKS

Middle Patuxent Managemen 38440 2,000 46 440
DEPARTMENT OF FIRE & RESCUE SERVICES

Section 508 Equipment o] 181,620 181,620
UNANTICIPATED GRANTS CONTINGENCY a 4,000,000 4,000,000
DEPARTMENT OF HEALTH & MENTAL HYGIENE

Mental Health Authority [ 3425000 3,425,000
TOTAL . 3,742,750 28,631,760 32,374,510
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Restricted Funds

DEPT. OF HEALTH AND MENTAL HYGIENE

——
Description

The Department of Health and Mental Hygiene is
responsible {or promoting health, reducing disease
and improving the quality of life for Howard County
residents.

Services offered by the agency include
maintenance of vital records, health education, direct
health services, AIDS counseling, testing and
prevention education, mental health and addictions
treatment and prevention, the investigation of
epidemics and potential health hazards and licensing
and permitting activities.

Estimated

Audit Budgcrt
FY 1996 FyY 1997 FY 19958
Source of Funds
Howard County 3,197,581 3,341,640 3,341,640
State of Maryland 5,847,598 6,597,760 6,853,230
Collections 1.507.748 1507450 1.477,010
TOTAL 10,552,927 11,446,850 FE.671,880
Use of Funds
Operating and Administrative Costs 10,552,927 11,446,850 11,671,880
TOTAL 10,552,527 11,446,850 L1.674.880
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Restricted Funds

SELF SUSTAINING RECREATION PROGRAM FUND

]
Description

This fund allows the Department of Recreation
and Parks to offer programs to accommodate demand.
Programs in this fund are self sustaining; that is, the
entire cost of the program is covered by registration
fees. Prior to Fiscal 1988, self-sustaining programs
were included in the General Fund. This fund also
includes revenues from concession stands operated in
County parks.

Administrative costs for this fund are covered by
the General Fund and all excess revenues are returned
to the General Fund. The contingency reserve in the
self-sustaining fund is used to accommodate growth
in Recreation programs.

Audit Estimated

- Budpet
FY1996 FY 1997 FY 1998
Source of Funds
Beginning Fund Balance 262429 (397,539) (397,539}
Program Fees from Budgeted Programs 4,836,513 4,258,000 4,712,192
Concession Revenues y; 105,000 145,500
Donations a ] 4]
Rentals & FeesWaverly o 237,000 431,158
General Fund Contribution/Waverly 23,700 ) 0
TOTAL 5122642 4,202.461 4,891 311
Use of Funds
Programs and Administration 5.014,18¢ 1,067,200 839,150
Pan-time Staff 0 1,889,220 2,329,620
Concession Qperations 0 109,020 181,600
Operating & Administration Costs 0 1,534,560 1,928,750
Payment 1o Genernl Fund Q.H. 406,000 0 b}
Contingency 0 0 0
TOTAL 5,520,181 4,600,000 52726,120
ENDING FUND BALANCE (397.539) {397,539 (387.809)
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Restricted Funds

RECREATION SPECIAL FACILITIES FUND FUND 780
I
Description
This iz an Enterprise fund created to show the
receipts and expenses for the operation and
management of the Timbers at Troy golf course. An
enterprise fund is structured much like a private
enterprise, reflecting all of the costs associated with
the program. Timbers at Troy is the first
County-owned golf course. It opened in September
'1997.
Audit Estimated Budget
FY19%5 FY 1997 FY 1998
Source of Funds
Beginning Fund Balance 0 0 28,740
Greene Feeg ] 819,500 1,269,530
Cart Fees 4 220,460 374,260
Driving Range ) 69,070 136,460 ,
Merchandise Sales 0 78,360 115,720
Foed and Beverage Sales 0 110,200 239,750
Other 0 0 0
TOTAL 0 §.297.550 2,164,490
Use of Fonds
Golf Course Management/Operations Feus 0 1,188,850 1,328,100
Depreciation ] 80,000 80,000
Debt Service a ¢ 755,390
TOTAL ] 1,263.850 2,164,490
ENDING FUND BALANCE a 28,740 0
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Statements

INTERNAL SERVICE FUNDS

Internal service funds are used to
account for the financing on a
cost-reimbursement by one
department to other departments
within the county.

IX:30
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Restricted Funds

CENTRAL OPERATIONS FUND

FUND 221

———
Description

The Bureau of Central Services operates the
Central Operations Fund. The fund has two parts:
Centra] Stores and Fleet Operations. Revenue from
the Central Stores provide the following services:
mail, messenger, motor pool, fuel dispensing,
warehouse supplies, bulk commodity tramsport,
stationery supplies, and printing and reproduction,
Revenue from Central Stores is obtained through
chargebacks to the users. Salaries for employees in
the Bureau of Central Services are paid from the

Fleet Operations Division is responsible for the
purchase, operation and maintenance of all County
Vehicles. Revenue to operate Fleet Operations is
generated from charges to the users. Included are the
salaries of the mechanics who maintain county
vehicles, the cost of supplies and depreciation on all
vehicles maintained by the bureau.

Audiz rEsﬁmau:d T Budget 7

FY 1996 FY1997 FY 1998
Source of Funds
Retained Earmings {Begianing of Year) 2,134,429 2,359,468 {546,025}
County Agency Charges (Central Stores} 894,563 949965 £,294,920
Fleet Operations Chargebacks 4,902,935 5,795,725 5,410,830
Sales of Fixed Assets 4,660 a 1y
Non-Cash Assets (3.691,013)
TOTAL 7,936,587 5414.145 §.759.725
Use of Funds
Central Services Operations 5,577,119 1,124,830 [.303,150
Fleet Operations Division 0 §235340 5,913,440
Contingency Reserve o O 0
TOTAL 5,577,119 6,360,170 7.226,590
ENDING FUND BALANCE 2,359,468 {946,025} (1,466,865)
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INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225

S
Description
This fund charges the cost of central data

processing operations and geographical information
systems services to County agencies.

) e TN ey Rudip Estimated Budget
FY1596 - FY1997 FY 1998
Source of Funds
Beginning Fund Balance 1,725,332 2,146,032 1,804,140
Appropriations from Users 3,754,070 3417430 3150870
GIS Charge Backs o 242,460 270,220
Miscellancous 0 0 250000
Non-Cash Assets 4] (337.412) 4]
TOTAL 5.479,402 5458,510 5515330
Use of Funds
Data Processing Operations 3,162,179 3231910 3,601,440
Georgraphic Information Systemn o] 242,460 270,220
Depreciation 171,191 190.000 286,740
Contingency Reserve 0 0 1,106,930
Telephone Instalfation a g 250,000
TOTAL 3,333,370 3,664,370 5,515,330
ENDING FUND BALANCE 2,146,032 1,804,140 o
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Restricted Funds

EMPLOYEE BENEFITS FUND . ;- - FUND 248

[

Description
This fund provides a mechanism for central

pooling of County government employee benefits

costs including health iasurance and disability

insurance. The Gepera! Fund and ather restricted

funds, commercial insurance andfor self-insured

claims payments will be paid out of this fund.

i Andit Estimated Budget
FY 1936 FY1397 FY 1958

Source of Funds
Beginning Fund Balance 2715958 2,388.698 2,016,028
Appropriations from Users 6,881,620 5945330 5,951,860
Interest [ncome 280013 292,000 292,000
Other & ¥ ¥]
TOTAL 9.877.501 8.627.028 8,259,588
Use of Funds
Administrative Costs 353,349 122,290 189,000
Payment of Claims 7.135.544 6.488,710 6,759,260
Claims Reserve a ] 1,311,628
TOTAL 7.488,893 6,611,000 8,259,888
ENDING FURD BALANCE 2,388,608 2,016,028 0
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RADIO MAINTENANCE & EQUIPMENT FUND FUND 040

I
Description

This fund provides central maintenance and
replacement of radico equipment used by County
agencies.

The costs of radio maintenance and replacement
of the County's radio communications system are
charged to County agencies which use radio system
equipment. Those charges are paid to the Radio
Maintenance fund.

Audit Estimated Budget
FY 1926 FY 1997 FY {908
Source of Funds
Beginning Fund Balance 1,024,560 L, L58827 836645
Appropriations from User Agencies 679,904 548,470 550,820
Tower Rental 4] 53,000 129,000
Non-Cash Assets ) (235.772) 0
TOTAL 1,704,564 1,524,525 1,516,465
Use of Funds
Radio Repair & Maintenance , 435,381 597,880 589220
Depreciation 78,177 90,000 90,000
Other 32,179 a 0
Contingency 4] a 837.245
TOTAL 545,737 687,880 1,516,465
ENDING FUND BALANCE 1,158,827 836.645 ]
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RISK MANAGEMENT FUND

FUND 242

—
Description

This fund combines County government risk
management activities including: Workers' Compen-
sation, General Liability, Vehicle Liability and Physical
Damage, Property, Environmental Liability and Risk
Management Administration. Administrative expenses
include Safety and Loss Control expenses, excess insur-
ance premiums, and LGIT debt service.

Howard County insures these exposures with an ap-
propriate combination of self-insurance and purchased
excess insurance. The County Library system, the Eco-
nomic Development Authority, the Housing Commission

and Community College participate in the Risk Man-
agement Fund.

The Claims Reserve of this fund is-necessary to as-
sure that adequate funds are available to pay for out-
standing and future claims presented against the Couniy.
The fund balance must be maintained at a level sufficient
to cover all outstanding liabilities. In accordance with
recently adopted accounting principals, the County es-
tablished a Claims Reserve of $6,585,406 in the FY 1996
Annual Financial Report.

Aundit Estimated Budget
FY1996 FY 1997 FY1998
Source of Funds
Beginning Fund Balance 2,138,739 2,580,584 1,634,578
Agppropriations from Users 2.364,627 1,758,060 1,724,980
Appropriations from Allied Agencies included 298,484 241,930
Interest Income 564,061 675,000 699,982
Insurance Recoveries 38,249 35,000 35.000
Reduction in Unpaid Claims Reserve Q a 500,000
TOTAL 5,105,676 5,347,128 4,836,480
Use of Funds
Operating Claims Cost 1,437,954 1,977,600 3,000,000
Administrative Costs 775,832 1,426,520 1,468,890
Interfund Transfer to General Fund 36,306 308,430 308,430
Contingency Reserve ¢ 0 59,160
TOTAL 2,525,092 3,712,550 4,834,480
ENDING FUND BALANCE 2,580,584 1,634,578 0
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OTHER FUNDS EXPENDED
BY COUNTY AGENCIES

Other funds expended by county
agencies provides a description of
all financial resources of the
Howard County Public School
System, Howard Community
College and the Department of
Libraries. This section is also used
to account for the proceeds from
citizen contributions for special
purposes.
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HOWARD COUNTY PUBLIC SCHOOL SYSTEM

I
Description

The Howard County Public School System is
responsible for developing educational pelicy and
operating special education, ejementary, middle and
high schools. -

The School System receives approximately 73
percent of its operating budget from the county and
the remainder from the state and other sources. This
page shows the complete General Fund of the Board

of Education.
Audit Estimated " Budget
FY 1996 FY {997 FY 1698
Source of Funds
Howard County 170,839,87¢ 177,425,140 [84,605,140
Debt Service 12,507,048 15 15.40G 17,447,450
Federal/Ssate/Other 59,402,967 62,616,000 68,776,230
Special Federal/State Projects [i] 0
TOTAL 242,749 925 255,057,540 270,828 860
Use of Funds
Operating/Adminisuative Costs 242,749,925 255,057,540 270,828,850
TOTAL 242749925 255,057,540 270.828,860

X137
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HOWARD COMMUNITY COLLEGE

—
Description

Howard Community Coliege provides day and
evening classes for students who are studying for
two-year assoctate degrees, as well as a varied
centinuing education program.

Howard Community College receives
approximately 35 percent of its unrestricted budget
from the county with the remaining coming from
state aid and tuition,

Audit

Estimated

Budget

FY1996 FY1997 FY 1998
Source of Funds (Unrestricted)
Howazd County 3434250 9,700,250 10,149,080
County Debt Service Share 1,328,885 1,180,640 £.230,960
State/Tuition/Other 15,250,711 17,604,730 18,696,875
TOTAL 26,063,846 28,504 620 30,076,315
Use of Funds (Unrestricted)
Operating/Administrative Costs 25,120,426 27,313,980 28,845,955
County Debt Service 1,328,388 1,190,640 1,230,960
TOTAL 26,449,311 28,504,620 30,076,915

X:38
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DEPARTMENT OF LIBRARIES

—
Description

The Department of Libraries” mission is to select,
make available, and promise the use of print and
non-print library materials and to serve as a gateway
to additional resources for county residents.

The department received 82 percent of its funding
from Howard County with the remaining coming
from state aid, fees and grants.

Andit Estimated Budget
FY1998 FY1997 FY 1998
Source of Funds
Howard County 7,302,270 7,410,660 7234210
State/Other 1,019,085 1,298,39% 1,362,040
TOTAL 8,321,355 8,409,059 8,596,750
Use of Fonds
Administrative/Operating Costs 8,321,355 8,409,059 8,556,750
TOTAL 8,321,355 8,409,059 8,596,750
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TRUST AND AGENCY MULTIFARIOUS FUND . - FUND 615
]
Description
This fund allows adequate accounting and control
of escrow accounts, while at the same time permitting
citizen contributions for special purposes.
Accounts have been established for use by various
County agencies.
Audit Estimated Budget
FYi996 FY 1997 FY 1908
Source of Funds
Contribntions 130,754 545,740 600,300
TOTAL 130,754 545,740 400,000
Use of Funds
Operating Expenses 124,447 545,740 600,000
TOTAL I 2_‘_1.44_7 545,740 600,000
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STATEMENTS

Statements provide a summary
overview of the financial position
of all long-term debt of the county,
the budget stabilization account
and fiscal year end estimated
surplus. Also included in this
section are five-year revenue
projections and five-year
departmental budget projections.
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Howard County, Maryland
Statement of Long Term Debt Outstanding

June 30, 1997

Schoal Construction:
Bonds

Total school Construction

General County Bonds
Coramunity College
Communijty Renewal
Fire Department
General County
Police Department
Recreation & Parks
Storm Drains

Tetzl General County

Commercial Paper Bans

Total School and General County Bond
Water & Sewer Bonds

Special Faciluty Revenue Bond

Total Howard County Bonds

IX:42

Principal Interest Total
168,288,403 B7.658,373 255,946,776
168,288,403 §7,658,373 255,946,776

9.263,805 4,674,623 13,938,428

11,097.045 5379329 16,476,374

4,998,363 2,496,025 7.494,368
138,520,908 64,150,412 202,671,320

1,981,156 T81.478 2,762,634

39,918,067 16,723,580 56,641,647
6,436,854 2,764,460 9201314
212,216,198 96,969,907 309,186,105
60,000,000 6,236,000 66,236,000
440,504,601 190,864,280 631,368,881
103,169.578 64,306,282 167,475,960
10,665,000 2,649,415 20,314,415
554,339,279 264,819,977 819,159,256
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Howard County, Maryland
All Howard County Bonds--Debt Service Requirements
Fiscal Year 1998
Principal Interest Total
School Censtruction:

Bonds 9,314,149 8.133,3313 17,447,482
Totat Scheol Construction 2,314,149 8.133,333 17,447,482
General County Bonds

Community College 703,571 527.373 1,230,244

Community Renewal 605,425 592,973 1,198,398

Fire Depariment 300.025 227,452 527477

General County 9,514,329 6,800,318 16,314,647

Police Department 135,887 98,746 236,633

Recreation & Parks 3,366,650 1,895,563 5263213

Storm Drains 495,964 300,483 796,447
Total General County 15,125,851 10,441,908 25,567,759
Cormmercial Paper BANS 60,000,000 6,236,000 66,236,000
Total School and General County Bonds 84,440,000 24,811,241 109,251,241
Special Assessment Debt

Water & Sewer Bonds 7,085,000 5,096,472 12,1B1472
Special Facility Revenue Bonds* 135,000 620,393 755393
Total Howard County Bonds 91,660,000 30,528,106 122,188,136

*Revenue bond debt service is to be paid by trustee from capitalized interest account.
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Projected Revenue Estimates
Fiscal Years 1999 Through 2003

Projecied -

P15 jected

Pro;ectéﬂ Frojcctea Fro;lected )
Budget Budget Budget Budget Budget
FY 1999 FY2000 FY 2001 FY2002 FY20G03

Prior Year's Funds i 0 Q 0 o
Property Taxes 196,031,000 203,872,000 212,027,000 220,508,000 { 229,328,000
income Taxes 123,497,600 127,202,000 131,018,000 134,949,000 138,997,000
Other Local Taxes 11,256,000 11,819,000 12.410,000 13,031,000 13,682,000
State Shared Taxes 9,229,600 9,321,000 9,414,000 9,508,000 9,603,000
Licenses & Permits 3.949,000 4,067,000 4,189,000 4,315,000 4,444,000
Revenue from Other Agencies 3,725,000 3.837.000 3,952,000 4,071,000 4,193,000
Charges for Services 5,730,000 6,017,000 6,318,000 6,634,000 6,966,000
Investment Income 1,854,000 1,910,000 1,567,000 2,026,600 2,087,000
Use of Money/Fines 1,341,000 1,368,000 1,395,000 1,423,000 1,450,000
Interfund Reimbursements 10,227,060¢ 10,534,000 10,850,000 11,176,000 11,511,000
Subtotal 366,832,000 379,947.000 393,540,000 407,641,000 | 422,263,000
Amoun! required to fond

projected future budgets. The

difference must be covered from

increased taxes, other revenues

or expense cuts (5,837,700 (2,760,200} (5.841.000) (9,724,900 ) (14,475,000)
Total 361,001,300 377,186,800 387,698,500 397,916,100 407,788,000
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County Execulive

Dept. of County Administration
Dept. of Finance

Office of Law

Dept. of Planning & Zoning
Dept. of Police

Dept. of Recreation & Parks
Dept. of Public Works

Dept. of Citizen Services

Dept. of Correcticns

Dept. of Insp./Licenses/Permits
Dept. of Technology & Comm, Services
Legislative

Circuit Court

Qrphans’ Court

State’s Attorney

Sheriff’s Office from 5-¥r. Forecast
Libraries

Elections

Health Department

Dept. of Social Services
Cooperative Extension

Soil Conservation

Debt Service

Education

Community College
Contingencies

Pay-Go - Capital Funding

TOTAL

Projected Budget

Fiscal Years 1999 Through 2003
417200 429,700 442 600 455.900 469,600
4,775,300 4,918,600 5,066,200 5,218,100 5,347,700
4,095,200 4,095,200 4,095,200 4,095,200 4,005,200
1,520,000 1,520,000 1,520,000 1,520,800 1,520,000
4,169,900 4,268,200 4,366,700 4,497,800 4,632,600
25,320,000 25,870,000 26,440,000 27,020,000 27,615,000
6,075,100 6,196,600 6,320,500 6,446,900 6,575.900
21,000,000 22,000,000 23,000,000 25,000,000 26,000,000
2,255,700 2,235,700 2,255,700 2,255,700 2,255,700
6,041,000 6,100,000 6,100,000 6,100,000 6,100,000
3,692,300 3,766,700 3,842,000 3,918,800 3,997,200
3,605,000 3,695,000 3,787,000 3,882,000 3,979,000
1,737,300 1,737,300 1,737,300 1,737,300 1,737,300
1,700,000 1,750,000 1,850,000 1,900,000 2,000.000
35,200 35,200 35,200 35,200 33,200
3,055,600 3,065,600 3,140,600 3,140,600 3,176,600
2,028,800 2.089.600 2,131.400 2,195,300 2,239,300
6,195,300 9,660,300 2,900,300 10,275,300 10,310,300
1,028,100 786,300 843,100 698,400 1,542,400
3.241,700 3,341,700 3,400,000 3,400,000 3,400,000
318,600 339,300 339,300 361,000 371,800
241,100 341,500 351,000 351,000 351,000
430,600 430,600 430,600 430,600 430,600
46,477,000 50,318,000 52,359,000 54,754,000 56,996,000
191,436,000 200,592,000 205,809,000 206,624,000 213,468,000
10,605,800 11,083,100 11,581,800 12,103,000 12,647,660
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
5,000,000 5.000,000 5,000,000 3,000,000 5,000,000
361,001,300 377,186,800 387,698,500 397,916,100 407,788,000
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Howard County, Maryland
Statement of Estimated Surplus
June 30, 1997
) 'I;ot"al

Unappropriated Balance, July {1, 1996

Add: 276,976
Estimated revenues* 332,665,819
Interfund Reimbursement 11,235 258

Subtotal: 344,278,053

Deduet:
Estimated Expenditures
Year Ending June 30, 1997* 339,350,120
Estimated Balance June 30, 1997 4,827,933

Less:
Additional funds appropriated to the Rainy Day Fund 815,002
Estimated Excess Surplus available for use in the FY98 budget 4,012,931

* Note: Includes the revenues and expenditures of the Bond Anticipation Note Management Fund.
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BUDGET STABILIZATION ACCOUNT--RAINY DAY FUND

—
Description

Section 615A of the Howard County Charter
was approved by the voters of the County in
November 1992. This section requires the County
to establish a Rainy Day Fund and to include in the
fund all surplus general funds of the County until
the fund equals 7% of the total general fund
expenditures for the last completed fiscal year as
determined by audit.

Total FY 1996 Audited General Fund
Rainy Day Fund Percentage

Optimal Size of Fund for FY 1998:
Amount in the Fund from Prior Years

Geperal Fund Surplus that should be appropriated to the Fund in FY 1908
Subtotal Rainy Day Fund

Excess Surplus as of June 30, 1996

Anticipated FY 1997 General Fund Expenditures:
Rainy Day Fund Percentage
Projected size of the Rainy Dray Fund for FY 199%:

Anticipated FY 1997 General Fund Surplus:

Amount needed to maintain Rainy Day Fund at Optimal level for FY 1998,

This is the additional amount of the General Fund anticipated surplus 10 be
appropriated (o the Rainy Day Fund in FY [593.

Total Bxcess Surplus available to be appropriated to the FY 1998 Capiral Budget:

Excess Surplus from FY 1996:
Anticipated Excess Surplus from FY 1997

TOTAL AVAILABLE FOR THE FY 1998 BUDGET

X:47

$327,636,515
7%

IO 5%
$20,282,441

$2,657f[ L5

276,976

$339,285,120
7%
T Ta0.958

4827933

5815,402

B15,402

176,976
3,735,555

4,012,531
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Howard County, Maryland

Legal Debt Limits
Fiscal Year 1998

Assessable Base

Debt Limitation

Legal Limit of Borrowing

Amouni of General Obligation Bonds
Applicable to the Linit

Percent of Assessed Value

Legal Debt Margin

Audit FY 1996 Estimated FY 1997 Budget FY 1998
$6.846,429,730 $7.183,B53.300 57,280,000,000
12.00% 12.00% 12.00%
B21.571,568 862,062,396 873,600,000
364,381,822 384,206,000 416,540,000
5.32% 5.34% 5.72%
457,189,746 477,856,396 457,060,000

Note: The Howard County Charter limits the County's General Obligation bond debit to no more than 12%

of the County’s Assessable Base.
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Howard Coumty, Maryland
Statcment of Assessable Base and Estimated Collections
Real and Property Taxes

{Thousands of Dollars)
Fiscal 1996 Fiscal 1997 Fiscal 1998

Audited ) Audiled Estimated Estimated P'rojected Budgeted

g.:‘;ecssabie Revenues gﬁﬁabk Revenues g:ssfsabie Revenues
Real Property [Gross) 6.008,313 154502 6,236,036 160,331 6.465334 166,399
Personal Property 231,249 5,039 Iv7.298 7,700 238,187 6.169
Operating Mroperty 578.097 14,973 598,456 15,500 640,475 I16.588
Cirdinary Business Corporation 27,771 719 52,379 1357 25,604 74t
Merchanis & Personal Propernty 837117 21,681 948,133 24,557 907,256 23,498
Subtotal Personal Property 6.816.430 176183 | 7384160 184,388 7372600 189,807
Total MNet Real & Personal Property 2.59 2.59 259
County Property Tax Rate per

$100 Asscssed Valuation i

Note: Revenues do nol refleet reductions for 1ax eredits.
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All Funds
Summary

1998

Most often when the budget is discussed it is
just the general fund of the county that is being
considered. The general fund is the operating
fund supported by general tax revenues such
as property and income taxes and supports
most general government activities, including
education, police, roads and human services.
However, the total budget of the county in-
cludes other funds used for special or
restricted purposes. These funds have been
categorized as the general fund, capital funds,
special revenue funds, internal service funds
and the enterprise fund.

» General Fund - the General Fund is the
general operating fund of Howard
County. This fund accounts for all
financial resources except for those re-
quired to be accounted for in other
funds.

s Capital Projects Funds - Capital
projects funds are used to account for
the construction of major capital
facilities. These funds are generally
financed by bond issues, inter-
governmental revenues and contribu-
tions.

* Special Revenue Funds - Special
revenue funds are used to account for
the proceeds of specific revenue
sources that are legally restricted to ex-
penditure for specific purposes.

s Internal Service Funds - Internal ser-
vice funds are used to account for the
financing of goods or services provided
by one department to other depart-
ments within the county.

BUDGET
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SUMMARY

Enterprise Fund - The enterprise fund
is established to finance and account
for the operation and maintenance of
water and sewer facilities. Costs in-
curred in operating this fund are
recovered primarily through user
charges.
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SUMMARY

All Funds Summary
FY1996 FY1997 ‘FY1998

Fund Category Actual Estimated Budget
I. General Fund

Beginning Fund Balance 23003332 276,976 276,976

Revenues 329,450,979 344,178,053 358,201,760

Expenditures 327,636,515 339,350,120 358,201,760

Ending Fund Balance 24,817,796 .104,909 9

Reserved for Rainy Day Fund 20,282,441 22,934,556 _ 23,749,958

Reserved for Encumbrances 1,606,264 Q 0

Designated for Subsequent Year 652,115 4,827,933 0

Undesignated 276,976 276,976 276,976
II. Capital Funds

a. General County Projects

Beginning Fund Balance 56,325,086 85,741,851 62,772,963

Revenues 164,610,454 123,540,672 52,360,000

Expenditures 135,193,689 146,509,560 64,128,296

Ending Fund Balance 85,741,851 62,772,963 51,004,667

b. Education/Howard

Community College Projects )

Beginning Fund Balance 5,051,315 1808979 (1,122,739}

Revenues 36,048,895 59,029,443 23,178,000

Expenditures 39,291,231 61,961,161 22,753,000

Ending Fund Balance 1,808,979 (1,122,739) {697,739

TOTAL CAPITAL PROJECTS

FUNDS

Beginning Fund Balance 61,376,401 87,550,830 61,650,224

Revenues 200,659 182,570,115 75,538,000

Expenditures 174,484 920 208,470,721 86,881,296

Ending Fund Balance 87.556.830 61,650,224 50,306,928
IIL Special Revenue Funds

Beginning Fund Balarce 19,718,869 20.345,953 11,949,345

Re%enuggs 54,895,625 75,460,952 95,435,531

Expenditures 54,2285,541 83,857 560 111,624,145

Exding Fund Balance 20,345,853 11,549,345 (4,233,269)
IV. Internal Service Funds

Beginning Fund Balance 9,738,118 10,633,609 5345366

Revenues 20,364,702 15,747,727 20,542,522

Expenditures 19,470,211 21,035,970 354,753

Ending Fund Balance 10,633,609 5,345,366 (1,466,865)
V. Water and Sewer Funds

a. Operating

Beginning Funds Balance 1,424,001 954,862 (416,646)

Revenues 20,230,246 19,243105 23,123,206

Expenditures 20,699,384 20,614,614 22,706,560

Ending Fund Balance 954,863 (416,646) 1]

b. Capital/Special Benefits Charges

Beginning Funds Balance 26,560,774 26,647,695 (3,806,970}

Revenues 35498544 - - 86,735,925 36,328,720

Expenditures 35,411,623 117,160,590 34445486

Endling Fund Balance 26,647,695 (3,806,870) (1,923,736)




[
FISCAL 1998 BUDGET SUMMARY
All Funds Summary ®
FY1996 FY1997 FY1998
Fund Category Actual Estimated Budget
TOTAL WATER & SEWER FUNDS
_ ®
Beginning Fund Balance 27,984,775 27,602,558 (4,223,616)
Revenues 55,728,790 105,979,030 59,451,926
Expenditures 56,111,007 137,805,204 57,152 046
Ending Fund Balance 2z 7:602,.558 (4,223,616} (1,923,735}
V1. Other Funds Expended by County Agencies )
{Federal/State/Collections) ®
Howard County Public School System
Beginning Fund Balance 0 0 0
Revenues 242,749,925 255,05;,540 270,828,860
Expenditures 242,745,925 255,057,540 270,828,860
Ending Fund Balance ¢ 0 g
Howard Community College
Beginning Fund Balance 385,465 g 0
Venues 26,063,346 28,504,620 30,076,915
Expenditures 26,449,311 28,504,620 30,076,915
Ending Fund Balance a 0 o
Department of Libraries
Begining Fund Balance 0 o 0
Revenues 8,321,355 8,409,059 8,596,750
Expenditures 8,321,355 8,409,059 8.596,75()
Ending Fund Balance a 0 0
Trust & Agency Multifarious Fund
Beginning Fund Balance 0 6,307 6,307 ]
Revenues 130,754 545,740 600,000
Exependitures 124,447 545,740 600,000
Ending Fund Balance 6,307 6.307 6,307
TOTAL OTHER FUND
Beginning Fund Balance 362,588 390,436 261,806
Revenues 604,146 498,000 503,000 ®
Expenditures 576,298 626,630 782,174
Ending Fund Balanee 390,436 261,306 (11,368)
TOTAL ALL FUNDS
BEGINNING FUND BALANCE 142,570,548 146,806,669 75,266,408
REVENUES 938,969,471 1,016,950,836 919,775,264
EXPENDITURES 934,733,350 .1,088,491,097 952,098,699 ®
ENDING FUND BALANCE 146,806,669 75,266,403 42,942,973
@
@
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How the
budget book

is organized

The summary section in the front of the book
provides an overview of the entire operating
budget. It includes a message from the County
Executive, answers to frequently asked budget
questions and highlights of county agency
budgets, and other summary information.

Following the summary, the budget book is
divided into the sections at the right. A table of
contents for each section is included after the tabs.

15

EDUCATION
Public School System
Community College

PUBLIC SAFETY
Police Department
Department of Fire & Rescue Services
Department of Correctons

PUBLIC WORKS/INSPECTIONS
Public Works
inspections, Licenses and Permits

HUMAN SERVICES .
Citizen Services
Health Department
Social Services
Cooperative Extension
Soil Conservation
Libraries
Transportation Services and Coordination
Granis-in-Aid
RECREATION & PARKS

GENERAL GOVERNMENT
County Executive
County Administration
Technology and Communication Services
Finance -
Office of Law
Planning and Zoning
Economic Development Authority

LEGISLATIVE & JUDICIAL
County Council
Auditor
Liguor Board
Zoning Board
Appeals Board
Circuit Court
Orphans’ Court
State’s Attorney
Sheriff's Office
Board of Elections

DEBT SERVICE, CAPITAL & RESERVES
County Debt Service
Capital & Expenses
(Pay As You Go)
Contingency Reserve
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
Howard County,
Maryland

For the Fiscal Year Beginning
July 1, 1996

= W yﬁ;/;@e

Presi rector

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Presentation to the Howard County Government Budget Office for its
annual budget for the fiscal year beginning July 1, 1996.

In order to receive this award, a governmental unit must publish a budget document that meets

program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device. -

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another

award.
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HOWARD COUNTY GOVEHNMENT

Howard County is widely recognized as being a great place to five
and work, The mission of the Howard County Government is to
enfiance this well-deserved reputation by promoting an open, responsive
government that involves and serves the community, and that provides
Siscal responsibility to ensure a solid foundation for the future. To do
this we will:

Have a compassionate, friendly, service-oriented, efficient and
effective government.

Renew and reinforce public confidence and involvement in all areas

of county government,

e T AR i s L L N TR

Use every tax dollar cfficiently.

T N e A I N R N R O R R RS

Emphasize quality education, fealth, safety and welfare for all of

our citizens.

Develop and implemernt growth management tools that will
encourage orderly and planned growth in accorcfance with the
principles in the general plan.

N e T o e e ek e Ry

Create and implement comprcﬁen.swa plans and actions to achieve

the mission.

CHARLES {. ECKER, COUNTY EXECUTIVE
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From the
Executive

To: The Citizens of Howard County
In accordance with the County Charter,  am

Budget.

This budget totals $358,201,760, an increase of
6.5% over the approved FY '97 budget. Once
again, and for the fifth straight year, I am able
to present to the County Council a budget that
requires no increase in the property tax rate.
In spite of this however, the average assess-
ment of residential property increased by 2%,
meaning that the dollar amount of property
taxes paid by our property owners may in-
crease depending on their assessment.

The proposed piggyback income tax rate also
remains unchanged. Yet, this proposed
budget reflects continued support for our top
priorities of education, public safety, economic
development and the environment. We are
again able to maintain, and in some cases en-
hance basic services while holding the line on
taxes.

Our pledge to use every tax dollar efficiently is
stronger than ever with renewed emphasis on
“how to do it better.” Above all, | believe this
budget strongly supports community needs
that will maintain the quality of life for the
citizens of Howard County, and places our
county in a favored position to mount the chal-
lenges of the twenty-first century.

Qur commitment to educational excelience is
reflected herein. Once again, education
receives the single largest increase in the
budget. Nearly 60% of the operating budget is
devoted to education. More than half of every
tax doliar is invested in our future genera-
tions. We are fully funding the required Main-
tenance of Effort and adding an additional
$800,000 to that amount. This brings the total
local contribution increase for our public
school system 1o $7,180,000, or 4% over the fis-
cal 1997 budget. Adding state aid, the Depart-
ment of Education’s budget will total

pleased to present to you the FY 98 Operating,

$253,381,370.00, an increase of $13,340,230
(5.6%) over last year. With this strong sup-
port, I am confident the Board of Education
will be able to fund all of its priorities, includ-
ing the negotiated salary increases for
employees. We have been able to do this even
though debt service on school construction in-
creased by 16% over last year.

In this proposal, we are providing an increase
to Howard Community College of 4.5%

which will fund merit raises for its employees,
and brings the ratio of full time to part-time
faculty up to the required 50% for the first time
in many years.

Public Safety is our second priority. In order
to ensure safer neighborhoods we are adding
22 additional police officers. Twenty addition-
al fire and emergency personnel are proposed
to strengthen and enhance our fire, rescue and
emergency services. This is the second year of
a three year program planned to add a total of
60 fire and emergency personnel that is
projected to provide adequate protection for
our citizens. Even with this additional service
level, there is no recommendation for an in-
crease in the fire tax rates.

Deaths, injuries, and property losses due to
drivers running red lights have prompted
Howard County's initiative to actively support
state legislation approved this year to imple-
ment red light cameras. [ am allocating
$200,000 in this budget to implement this law
in our County. This will allow the County to
issue fines based on photos taken by cameras
that snap pictures of automabiles when ignor-
ing a red signal. As you know, Howard Coun-
ty was the first county in the state to utilize
these cameras. Red light running is a serious
safety issue that warrants this investment.

The purpose of the cameras at intersections is
not to raise money, but rather to reduce the
number of people who break the law by going
through red lights. The purpose is to save
lives by increasing awareness of this
dangerous practice.

Another significant investment in the
proposed FY 98 budget is directed toward
Recreation and Parks programs. These
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programs and facilities enhance our quality of
life and enrich the lives of our families,
children, and individuals. I hope to maintain
the current level of services throughout this
year without substantial fee increases. This
transiates to an increase in the Department’s
budget of 11.2% from the General Fund. The
increased funding provides for the continua-
tion of scholarships, and for programs dedi-
cated to people with disabilities, such as
therapeutic sports and fitness. T

More funds are allocated to Public Works, a
9.3% increase over last year. Some of this ad-
ditional funding is earmarked for our extreme-
ly successful recycling program. Howard
Countians are clearly supporting our desire to
maintain a clean environment by reducing,
reusing, and recycling. The current market for
recyclables is down, and we must take neces-
sary tinancial steps to ensure that these en-
vironmentally friendly programs continue
while we wait for the market to adjust.

Enhanced recycling programs have assisted
residents of the County to adjust to the four
container trash limit implemented last year.
As a result of the 5125 yearly fee imposed on
households to cover the cost of exporting trash
to an out of state landfill, we have been able to
dramatically reduce operations at the Alpha
Ridge Landfill. We continue to face environ-
mental problems at the Alpha Ridge site.

Last year | promised that the County would
implement a pilot project with about 1,000
homes to test a weight-based trash collection
system. This is a systemn where residents
would be charged by the amount of trash that
they throw away. To date, we have not been
able to find a residential area with enough
people to ‘volunteer” for this pilot project. |
am reluctant to force this system on any
household.

Some of the additional funding included for
Public Works is necessary to continue the
scheduled maintenance program for County
buildings. It is wisely prudent that we main-
tain the structures owned by the County in
order to protect their value and useful life.

The FY 98 Public Works allocation also
provides for:

* $1,000,000 increase to upgrade our storm
water management system, in lieu of a
recommended tfee.

Pay-as-you-go funds for:
« Landfi}l remediation costs

«  Water hook-ups for affected properties sur-
rounding the Alpha Ridge landfil]

* Road resurfacing

The budget includes $3.4 millian to implement
much needed reforms to our human resources
system, Some of these reforms are:

* Full time employees now working less
than 40 hours a week, will be moved to a
standard 40 hour work week. [seethisas
an additional way to provide customers
with enhanced services and longer busi-
ness hours. | also feel it is fair to compen-
sate employees for the additional hours
added to their schedule, and money has
been allocated for that purpose.

* Employee classifications will be reduced
from over 400 to about 150.

* "Pay for performance” will be initiated.
Employees will be compensated for ex-
emplary work that enhances services at
less cost with cash awards in the future.

Provisions are being made for “gain sharing.”
Some of the best ideas come trom employees.
That is why I remain committed to the "gain
sharing” concept which rewards employees
who identify and implement cost saving
measures and practices. This budget allocates
$125,000 for the implementation of a pilot gain
sharing program at selected sites in county
government.

County employees have already done a
wonderful jol> over the past few years of iden-
tifying cost savings that enable them to work
more efficiently. We have made excellent
progress in reducing the non-education and
non-debt service portions of the budget, but |
believe there is more that can be done. There-
fore, 1 have allocated $80,000 in this year's
budget to enable employees to "do it better”
with outside assistance. We plan to initiate ad-
ditional bench marking studies in several
County departments. These studies will, with
the aid of a skilled consultant, measure the
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departments’ processes, organization, manage-
ment, and/or performance with similar agen-
cies in other parts of the country. Onesuch
study has already been completed at our
Wastewater Treatment Plant. The consultant,
working with employees, identified several
cost cutting measures that resulted in a more
efficient operation, amounting to an annual
savings when fully implemented, of about
$600,000.

In conclusion, 1 want to caution that this
modest increase in the FY "98 budget does not
signal a dramatic upturn in our econormnic pic-
ture, but what I hope is a healthy economic
foundation. We must continue to balance the
needs of our community with fiscal respon-
sibility. This budget does that. It delivers
good value for every tax dollar spent and
protects our precious quality of life. It main-
tains needed community services, but holds
the line on taxes.

1 want to thank all the employees, department
directors and citizens for their advice and assis-
tance in compiling this budget.

As always, my staff is ready to assist you in
YOour review.

Sincerely,

. (S —
. - f r
éharles I. Ecker
County Executive

P+
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About Howard
County

1.998

History

The county was formed in 1851, and bears the
name of Colonel John Eager Howard, the fifth
Governor of Maryland. Mills and ports along the
Patapsco River, and the construction of the

B & O Railroad through Ellicott City, played a
significant part in the county’s early development.
The county was predominately agricuitural in
character until 1966, when construction began on
the new town of Columbia. The county’s popula-
tion has grown approximately 275 percent since
then, and is one of the wealth-iest in the nation.
Under a home rule charter since 1968, the county
is governed by an elected county executive and
five-member council.

ot of
Baltimore
Bw! Airpoa
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Today

Howard County, Maryland is 251 square miles in
area, and is home to approximately 232,800 resi-
dents. It is a2 unique mixture of urban, rural and
suburban communities. The planned city of
Columbia is a central part of the county landscape.
The county is located directly between Baltimore,
Maryland and Washington D.C. and at its closest
point is less than four miles from the former and
13 miles from the later. lts location places the
cultural attractions of both cities within an hours
drive or less. These cities, together with Columbia,
offer a wide variety of theatres, museums, enter-
tainment, and historical and natural places of in-
terest. Visitors and residents alike are attracted by
the Merriweather Post Pavilion, a dinner theatre,
the Rockland Arts Center, cinema, and a number
of seasonal festivals. In Ellicott City, a major point
of interest is the B & O Railrcad Museum, the first
terminus of the Baltimore and Chio Railroad out-
side Baltimore City.

The county is a major commercial/industrial cen-
ter for the Washington-Baltimore region, with 254
buildings offering over 20 million square feet of
space to over 5,000 businesses. Seven of the 20
largest office and business/industrial parks in the
Washington-Baitimore region are located in the
county, including Columbia Gateway with 660
acres and Baltimore-Washingten Industrial Park
with 235 acres. Since 1987, more firms moving to
the Baltimore metropolitan region have located in
the county than in any other county in the region.
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Most day-to-day government operations such as

About the police, public works and recreation are under the
direction of the county executive. Other local

agencies, such as the library system and health
Ovemment department, are largely funded by the county, but
g operate with varying degrees of independence.
An elected board of education oversees the county

public school system serving nearly 39,000

: s . students.
There are no incorperated cities or towns in

Howard County; all local government services are The organizational chart below shows major coun-
provided by the county government. The county | ty agencies.

is governed by an executive and five member
county council, all serving four year terms. The
executive is elected at-large while the council is
elected by legislative district.

i County Executive I ' a - i CduntyCounci] I

Police Office of Board of
Department Law* Appeals
Department | Recreation - Officeof | Liquor
of Corrections and Parks Law* Board
Citizen Fireand o Zoning | County }
Services Rescue Board Audilor i
County Deparu“enlt | Ou : T : -
Aateublr p er agencies which receive county funding
Adm;mslratmnA of Finance Community College Cooperative Extension
— School System State’s Attorney
Inspections, Lic. & || Technology & Libraries Sheriff's Office
Permits Comm. Services Heajth Department Circuit Court
Sacial Services Orphans’ Court
L Soil Conservation Elections
Public Planning and Economic Development
Works Zgning Authority
ORGANIZATIONAL CHART ~ Advisory boards and commissions not shown

*The Office of Law represents both the County Executive and the County Council.

7
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Local Elected Officials

County Executive
Charles I. Ecker

County Council

Dennis Schrader, Chairman
Charles Feaga, Vice Chairman
Darrel Drown

C. Vernen Gray

Mary Lorsung

L]
Department/Agency
Officials

Education

Dwight Burrill, President, Howard
Community College
Board of Education (Elected Officials}
Sandra H. French, Chairman
Stephen C. Bounds, Vice Chairman
Karen Campbell
Linda L. Johnston
Jane Schuchardt
Michael E. Hickey, Superiniendent,
Howard County Public School System

Public Safety

James N. Robey, Chief,Dept. of Police -
James Rollins, Director, Dept. of Corrections
James E. Heller, Director, Dept. of Fire & Rescue
Services

Public Works
James M. Irvin, Director, Dept. of Public Works
Inspections, Licenses & Permits

David Hammerman, Director, Dept. of Inspections,
Licenses & Permits

Recreation and Parks

Jeffrey Bourne, Director, Dept. of Recreation & Parks

BUDGET SUMMARY

Human Services

Manus J. O'Donnell, Director,Dept. of Citizen Services

L. Martin Hamilton, Jr., Director, Cooperative
Extension Service

Joyce Boyd, Health Officer, Health Dept.

Samuel W, Marshall, Director, Dept. of Social Services

Robert W. Zijehm,District Manager, Soil Conservation

Norma Hill, Director, Libraries

General Government

Raquel Sanudo, Chief Administrative Officer,
Dept. of County Administration

Barbara Cook, Solicitor, Office of Law

Dale B. Neubert, Director, Dept. of Finance

Joseph W. Rutter, Ir., Director, Dept. of Plannting
and Zoning

Richard V. Biggs, Jr., Director, Technology and
Communication Services

Richard W. Story, Executive Director, Economic
Development Authority

Legislative and Judicial

Christopher B. Emery, Administrator,
County Council
Ronald Weinstein, Auditor, County Council
Raymond J. Kane, Jr., Administrative Judge,
Circuit Court
Frank Lupashunski, President, Board of Elections
Marna McLendon, State's Attorney (Elected Official)
Michael Chiuchiolo, Sheriff (Elected Official)
Rosemary Ford, Chief Judge,
Orphans’ Court {Elected Official}
Margaret Rappaport, Clerk of the Court ( Elected
Official)

i
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I
Economic Qutlook

Howard County’s central location in the
Washington-Baltimore region provides many
benefits. Rapid growth and development over
the past two decades, stimulated by the planned
community of Columbia, has provided a sound
economic foundation. The County has con-
tinued to attract new businesses and now
employs an average of 101,113 people. Average
weekly wages for workers is now $586, which
ranks second in the state. Currently, the County
has the second highest median household in-
come in Maryland. Educational resources of-
fered are some of the best in the nation and
educational attainment levels are among the
highest in the state and region.

During the early 90's the County’s overall
economy followed national trends and slowed
when compared to the growth trends of the
1980%s. Federal cutbacks over the past several
years made the recovery in Maryland and the
County slower than in other parts of the nation.
Despite the loss of federal contracts, the con-
tinued emphasis on economic development, job
growth and quality of life issues has provided
the county with a bright economic outlook. In-
novative lending programs and accelerated per-
mit processes, associated with a supportive
government and business community, have
fostered a business friendly climate. New retail
and wholesale businesses have increased the
corumerical tax base. High technology firms
have discovered the advantages of doing busi-
ness in Howard County and several have relo-
cated or announced significant expansions. Real
estate markets have improved significantly over
the past year as the sale of previously owned
homes and new homes have posted solid in-
creases. Commercial real estate vacancy rates
are at record lows and the market is responding
to pent up demand with the return of speculative
building projects. Long term, optimism
prevails, with modest growth but steady growth
predicted. Unemployment is expected to
remain low and employment growth will be due

businesses. Planned improvements to the
transportation system will increase access to

to new job creation and expansion of existing

9
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large pool of highly qualified labor. The County
must continue to take a modest approach to
revenue growth, an approach that reflects the
often mentioned softlanding of the economy.
Although confidence in the economy has im-
proved markedly in the past year a cautious
approach remains the best approach.

L ]
County Response to
Changing Economic Times

The county’s general fund operations and finan-
cial position historically have been strong. How-
ever, with the onset of the recession in the early
90’s, financial performance, like that of most
other Maryland counties weakened. The county
ended Fiscal Year 1990 with a surplus of $21.5
million, all of which was designated to fund the
Fiscal Year 1991 budget. The county ended Fis-
cal Year 1991 with a deficit of $3.05 million. This
deficit was caused by shortfalls in revenues.

Beginning in January 1991 the county took dras-
tic action to confront this situation. Cost cutting
measures begun in Fiscal 1991 were continued
through Fiscal Year 1997 and continue to this
day. All non-essential spending was eliminated
or postponed. Over 200 positions were
eliminated from the 1992 budget and the proper-
ty tax rate was increased At the same time over
25 fees were increased. For Fiscal Years 1993,
through 1998, general property tax and income
tax rates were not increased while the county
focused spending priorities on education and
public safety, As a result, the deficit was
eliminated and a “rainy day fund” of more than
$23 million was funded.

Again for Fiscal Year 1998 the proposed budget
does not increase any tax rates while the general
focus remains on education and the delivery of
effective basic services at the lowest possible cost
to the taxpayer. The school system will receive
the largest share of the new dollars in the budget.
The bulk of the increase goes to funding pay-as-
you-go capital expenses for infrastructure
repair, additional police officers and a personnel
classification restructuring,.

Following is a chart of county gencral fund

Washington and Baltimore markets and the spending on a per capita basis in both real and l
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constant dollars over the last ten years. Asa
result of spending adjustments made as a
response to the recession, spending per capita in
inflation adjusted dollars continues nearly level.

Spending Per Capita

In Real and Inflation Adjusted Dollars

$1,500 { —
51,400
$1,300
$1,200
$1,100
$1,000

$500

v

/L _
<
87 85 89 60 91 92 93 04 85 96 97

- Jeal Dolars

—m- inflation Adiusied Dollars

I
Implementing the Rainy
Day Fund

Priorto November 1992 the county was required
by the County Charter to rebudget all surplus
funds for the upcoming year's budget. The fiscal
distress felt in the county budget in the early 90's
was caused in large measure by the county
having to absorb the loss of the over $20 million
surplus projected to fund over 10% of the budget
in Fiscal Year 1991. When that surplus did not
materialize, the county had no reserve funds to
fall back on to absorb other revenue shortfalls
that were occurring,.

To avoid that situation in the future, the County
Executive proposed, and the County Council
approved an amendment to the County Charter
to establish a rainy day fund. That amendment
was approved by the voters of the county in
Novernber 1992 by a majority of over 80%. The
amendment established a rainy day fund for the
county and required all surplus funds in the
county be placed in that fund untit it reaches 7%
of the prior year's audited expenditures. The
amendment further states that any surplus in
excess of that needed to maintain the rainy day
fund at the 7% level can only be used for capital
or other one time expenses. The impact of the

10
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implementation of this change in policy has been
to remove the surplus as a revenue source to
fund ongoing expenses in the county. For FY
1998 the fund is at the optimal level. The fund
now provides stability that shouid protect the
county budget and services from future
economic shocks. It will also have the effect of
slowing the growth of the county’s bonded debt
as more funds are available for pay as you go
funding of capital projects. For the first time
since the creation of the fund there is substantial
surplus in excess of what is needed to maintain
the Rainy Day fund at the 7% level. Four miliion
dollars of excess surplus has been budgeted in
the paygo section of the Operating Budget to
help pay for the landfill remediation projects.

Howard County Rainy Day Fund
Growth

30 —
25 o |
o 20
=
215
Z 10
5,
0 —1537 1993 1984 1095 1996 1997
Fiscal Year
I Fund Amt. T Excess Surplus
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I
Financial Indicators Property Tax Rate
Property Tax Rate $2.50
2.00 4
Fiscal Year Rate B
$1.50 ]
1997 ©2.45 ]
1992 $2‘59 $1.00
1993 $2.59 $0.50 1
}ggg g%gg $0.00 1991 1802 1953 1994 1985 1998 1997
1996 $2.59
1997 $2.59

Assessable Base

Assessable Base $7,500,000,000 J(

Fiscal Year $7,000,000,000
1991 $4,966,503,710 $6.,500,000,000 |
1992 $5,438,796,720 | ] ssw00000.000
1993 $5,949,007,762 $5,500,000,000 §
1994 $6,304,297,030 $5,000,000,000

1995 $6,603,155,760 S $4,500,000,000 ——— e '
1996* $6’846'429’730 1991 1292 1983 1894 1905 1988 1857
1997+ $7,183,853,300
*Estimated
Personal Income Per Capita Personal Income Per Capita
£32,000 . -
Fiscal Year $31,000
1991 $27,031 330,000
1292 527,152 $29,000 |
1993 $27,973 $28,000 1
1994* $29,419 $27,000 -
1995% $30,193 $26,000
1956* $31,360 $25,000 1994 1895 1906
*Estimated
Cou o ati :
nty Population County Population
1991 194,030 240,000
1992 203,190 ' '
1993 209,345 20008
1994 211,517 220,000
1995 219,286 10,000 1
1996 224,428 200,000 |
1997* 232,806 el 190,000
*Estimated 130,000

1897 1992 1993 1994 199% 1956 1997

m

i1



FISCAL

About
the

Budget Process

1998

Adopting the county budget involves making
choices aboutwhatlocal services should be funded
and at what level.

The First Step: The Spending and
Revenues Guidelines Advisory
Committee

Each fall as a first step in the budget process the
County Executive appoints a committee to advise
him as he prepares the new budget. This comnmit-
tee, which is comprised of county residents and
county officials who have expertise in financial
matters, is charged with examining

BUDGET SUMMARY

the economic and fiscal data which are indicators
of the economic condition in the county and to
report on its findings which shall be used as
guidelines in setting revenue and spending levels
for the upcoming budget.

The Second Step: Executive
Development and Review

The public process begins in the fall when the
County Executive invites county residents to ex-
press their budget priorities. County agencies
develop budget requests and submit them to the
executive by early March. The County Executive
holds a second meeting in the spring to update the
public on the budget in process. In April, the
County Executive presents the proposed budget to
the County Council.

The Third Step: County Council
Review and Final Approval

The Council conducts a series of public hearings in
April and May to review the Executive’s proposed

budget. Local taxpayers are given opportunity te
comument on the budget before the Council takes

fmms = Lo e
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]
Financial Indicators

Property Tax Rate
Fiscal Year Rate

1991 $2.45

1992 $2.59

1993 $2.59

1994 $2.56

1995 $2.56

1996 $2.59

1997 $2.59
Assessable Base

Fiscal Year

1991 $4,966,503,710
1992 $5,438,796,720
1993 $5,949,007,762
1994 $6,304,297,030
1995 $6,605,155,760
1996 $6,846,429,730
1997+ $7,183,853,300
*Estimated

Personal Income Per Capita

Fiscal Year

1991 $27,031
1992 $27,152
1993 $27,973
1994* $29,419
1995* $30,193
1996* $31,360
*Estimated

County Population
1991 194,020
1992 203,190
1993 208,345
1994 211,517
1995 219,286
1996 224 428
1997* 232,806
*Estimated
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Property Tax Rate

T b T 117

1981 1982 1903 1904  TO5% 1908 1997

Assessable Base

$7,500,000,000 ol
$7.000,000,000
$6,500,000,000
$6,000,000,000
$5,500,000,000
$5,000,005,000

$4,500,000,000
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$32,000 - — -
$31,000
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$29,000
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230,000
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210,000 1
200,000 -
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action. The County Council can reduce the
Executive’s budget, but not increase it, except in
the case of the Department of Education’s budget.
Here the Council may restore funds back to the
level requested by the school board.

The capital budget follows a similar process of
hearings. In addifion, this budget is also reviewed
by the FPlanning Board. The sites of all new or
substantially changed projects are posted, the
projects advertised, and a publichearing is held by
the board in February.

After its review, the County Council finalizes the
entire budget. The Council sets tax rates needed
to generate enough revenue to balance the budget.

During the Year: Amending the
Approved Budget

Once the budget is approved, it can only be
amended by the County Council upon the request
of the County Executive.

The operating budget may be amended through
the use of Supplemental Budget Appropriation
Ordinances (SAOs). The County Execuftive may
request, at any time during the budget year, that a
SAOQ be approved by transferring funds from the
county’s general contingency reserve to an operat-
ing budget account. The county may not increase
the bottom line of the budget through this process
except inemergencies. During the last quarter of
the fiscal year only, the County Executive may
request the County Council to transfer funds from
one county agency to another.

The capital budget of the county may be amended
through the use of Transfer Appropriation Or-
dinances (TAOs). The County Executive may re-
quest, at any time during the year, that a TAO be
approved by transferring funds from one capital
project to another. At no time may the bottom line
of the capital budget be increased.

13
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I
Fiscal 1998 Operating
Budget Calendar

Dates Items

December 3, 1996 CITIZENS' BUDGET MEETING

January 10, 1997 Initial review of dg;ar!mental capaitat
budget requests. (Decide which projects
go to Planning Board)

February 18, 1997 Deadline for departmental operating
budget requests

March 3 -7, 1997 Initial review of departmental
operating budget requests.
{Decide how to present at
citizens’ budget meeting)

March 4, 1997 CITIZENS' BUDGET MEETING

Marchi7 - 21, 1997 Meet with Dept. Directors to review
budget requests

March 24 - April 7, 1997  Make final decisions on the
operating budget

April 21,1997 Deadline {70 days prior to end of

fiscal year) to submit aperating
budget to County Councdil

April - May 1997 Coundil hearings and work sessions on
capital and operating budget
June 2, 1997 Deadline for Council budget approval

{no later than 1st day of the last month
of the fiscal year - June 1 is a Sunday)

14

Fiscal 1998 Capital Budget

Calendar

Pates
October 21, 1996

Movember 4, 1996

December 3, 1996
December 9 - 13, 1996

January 6, 1957

January 10, 1997

lanuary 22, 1997

February 10, 1997
Eebruary 26, 1997

March 5 - 31, 1997
March 4, 1997

April1, 1997

April-May 1997

june 2, 1997

Items

County agencies subinit descriptive
forms for new capital projects to
Public Works, Bureaw of Admin,,
for costing and coprdination

Agencies submit changes to existing
projects to Public Works, Bureau of
Administration

Executive holds initial
Citizens’ Budget Meeting

Project forms complete, Public Works
reviews projects with user agencies
Public Works submits capital budget
requests to Chief Admirnustrative Officer
{Budget Office)

Initial review of departmental
capital budgel requests,
(Dedde which projects go to
Planning Bpard}

Executive transmits departmental
budFet requests o anning Board
{By law, Feb. 1 is the deadline)

Planning Beard hearing
on capital budget requests

Planning board recommendations
to Executive

Make final decisions on capital budget

Executive holds Citizens’ Budget
Meeting to review operating and
capital budget requests

Deadline {30 days prior to end of
Fiscal Year) for Executive to submit
Proposed Capital Budget to
County Council

Council hearings and work sessions on
capital and cperating budget

Deadline for Council budget approval
(no later than 1st day of the last month
of the fiscal year - June 1 is a Sunday)
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About

government
budgeting

Simply stated, abudget lists what the government
plans to spend over the next year, and where the
money to pay for these expenses will come from.
The form of the budget is influenced by the rules
of government accounting, legal requirementsand
other factors.

At the heart of government finances is the concept
of fund accounting. Governments create funds to
account for related expenses and revenues. For
example, the Water and Sewer Cperating Fund
contains the budget to run the County's water
supply and wastewater treatment system and the
revenues collected (primarily user charges) to pay
for the system.

The Howard County budget is actually two
separate budgets; the operating budget contains
most of the daily operations of county govern-
ment, the capital budget covers construction of
major government facilities.

The Operating Budget

Asthe name implies, this budget includes the day-
to-day operations of county government. The
operating budget contains a number of separate
funds:

General Fund

The general fund is probably the most visible part
of the county budget. It includes the budgets to
pay for police protection, run the school system,
plow the snow, operate the county jail, provide
grants fo community social service agencies, and a
host of other activities. The revenuetosuppaort the

BUDGET SUMMARY

general fund comes primarily from local property
and income taxes.

Restricted Funds

All funds other than the general fund are coilec-
tively referred to as “restricted funds” in the

operating budget book. The restricted funds in-
clude:

Enterprise Funds: some government operations
are fully supported by revenues they generate.
The recreational special facilities fund (golf
course), environmental services fund (solid waste
disposal) and utilities fund are examples of
enterprise funds in the County budget.

Special Revenue Funds: a number of county
revenues can only be spent for specific purposes.
For example, the county’s one percent transfer tax
is dedicated to serve specific activities including
agricultural fand preservation, park acquisition
and development, community renewal, school site
acquisition and construction, and fire protection.
These monies are budgeted and spent through
special revenue funds in this section.

Internal Service Funds: some government
departments operate purely to support other local
agencies. Far example, the risk management fund
provides insurance coverage for county govern-
ment agencies and charges them four the cost
Other internal funds include data processing,
radio and print shop operations.

Other Funds Expended by County Agencies:
other funds expended by County Agencies
provides a description of ail financial resources of
the Board of Education, Howard Community Col-
lege and the Department of Libraries. This section
is also used to account for the proceeds from
citizen contributions for special purposes.

Capital Funds: although the capital budget
covers all county capital construction projects, the
cost of the the projects and a listing of all revenues
isincluded in the operating budget book underthe
restricted funds section. There is a capital project
fund for most major capital project categories; re-
lated projects are often combined.

Budgetary Basis

Howard County follows the modified accrual
basis of accounting for all governmental funds
with the exception of the proprietary funds and
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the Community College funds. The county con-
forms to Generally Accepted Accounting Prin-
ciples, and has been awarded the Certificate of
Achievement for Excellence in Financial Reporting

Bond Rating

An evaluation by investor advisory services

by the Government Finance Officers Association.

Budgetary Terms

Like most specialized fields, government budget-
ing has its own vocabulary. Here are definitions

for some common terms:
Activity

A functional grouping of expenses within an
organization. For example, accounting control
is an activity in the Department of Finance.
Activities are also called programs.

Agency

A county department or office. In the execu-
tive branch of county government, an agency
is managed by a director reporting to the
County Executive. For example, the Depart-
ment of Public Works and Office of Law are
county agencies.

Approved (Budget)
The budget for the current fiscal year.
Assessable Base

The value of ail real and personal property in
the County which is used as a basis for levy-
ing taxes. Tax-exempt property is excluded
from the assessable base.

Assessed Valuation

The valuation set upon real estate or other
property by the State through its Department
of Assessments and Taxation. This valuation
is multiplied by the tax rates set annually by
the Council to determine taxes due. Assessed
value is less than market value.

Audit(ed Expenses)

The actual amount spent in the last complete
fiscal year.

indicating the probability of timely repay-
ment of principal and interest on bonded in-
debtedness. These ratings significantly
influence the interest rate that a borrowing
government must pay on its bond issues.
Howard County bonds are rated by three
major advisory services: Moody’s Investors
Service, Standard & Poor’s Corporation, and
Fitch investors Service.

Bonds

The county borrows money to pay for major
construction projects such as bridges and
roads by issuing bonds. The county pays
back the interest and principal to investors
over the life of the bonds similar to a home
maottgage.

Bureau

A unit within an agency which includes one
or more oganizations. For example, the
Bureau of Highways is a bureau consisting of
two organizations within the Department of
Public Works.

Capital Budget

The annual request for capital project ap-
propriations. Project appropriations are nor-
mally for only that amount necessary to
enable the implementation of the first year of
the program expenditure plan. However, if
contracted work is scheduled that will extend
beyond the upcoming fiscal year, the entire
contract appropriation is required, even if the
work and expenditures will be spread over
two or more fiscal years.

Capital Improvements Program (CIP)

The comprehensive presentation of capital
project expenditure estimates, funding re-
quirements, capital budget requests, and pro-
gram data for the construction of all public
buildings, roads, and other facilities planned
by County agencies over a six-year period.
The CIP constitutes both a fiscal plan for
proposed project expenditures and funding,
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and an annual capital budget for appropria-
tions to fund project activity during the first
fiscal year of the plan.

Capital Project

Governmental effort involving expenditures
and funding for the creation, expansion,
renovation, or replacement of permanent
facilities and other public assets having rela-
tively long life. Expenditures within capital
projects may include costs of planning,
design and construction management; land;
site improvement; utilities; construction; and
initial furnishings and equipment to make a
facility operational.

Chargebacks/Charges to Others

In the budget presentation, costs of services
or workyears which, while shown as expendi-
tures within an agency, are chargeable to
another agency or fund.

Collective Bargaining Agreement

A legal contract between tive County Govern-
ment or an agency as employer and a cer-
tified representative of a recognized bar-
gaining unit for specific terms and conditions
of employment; e.g., hours, working condi-
tions, salaries or employee benefits,

Contingency Reserves

Monies budgeted for unanticipated expenses
or emergencies which arise during a fiscal
year. Use of contingencies must be approved
by the County Council and County Execu-
tive. Every fund in the budget may havea
contingency reserve. By law, the general fund
contingency cannot exceed 3 percent of the
total budget.

Debt Service

-

Funds required to repay bonds issued by the
county.

Department (See Agency)

Division (See Organization)
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Encumbrance

An accounting commitment that reserves ap-
propriated funds for a future expenditure.
The total of all expenditures and encumbran-
ces for a department or agency in a fiscal year
may not exceed its total appropriation. The
commitments relate to unperformed contracts
for goods or services.

Enterprise fund

A fund used to record the fiscal transactions
of government activities financed and
operated in a manner similar to private
enterprise, with the intent that the costs of
providing goods and services, including
financing, are wholly recovered through char-
ges to consumers or users. An example is:
Water & Sewer.

Expense Category

Each organization’s budget is approved by
categories of expense such as salaries, sup-
plies and equipment. Expense categories are
also called object classes. Categories are fur-
ther divided into detalled line items {or ob-
jects).

Expenses
Money budgeted and spent by the county.
Fee

A charge for service to the user or beneficiary
of the service. According to State law, char-
ges must be related to the cost of providing
the service.

Fines

Charges levied for violation of laws, regula-
tions, or codes. They are established through
Executive Regulation as provided for in Coun-
ty law.

Fiscal Year

An accounting period covered by the budget.
Howard County’s fiscal year begins on July
1st and ends on the following June 30th. Fis-
cal year 1993, for example, began on July 1,
1992 and ended on June 30, 1993,

m
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Full-time Equivalent (FTE) .

A method of showing part-time positions as

portions of full-time slots. An employee who
works half of the regular full-time workweek
in a position is shown as 0.5 FTE. '

Fund

Resources segregated for the purpose of im-
plementing specific activities or achieving cer-
tain objectives in accordance with special
regulations, restrictions, or limitations, and
constituting an independent fiscal and ac-
counting entity.

Fund Balance

Undesignated reserves in a fund, the amount
by which resources exceed the obligations of
the fund. Fund balance may be measured as
a percentage of revenues or expenditures.

General Obligation (GO} Debt

Bonded debt incurred under the general
obligation and backed by the full faith and
credit of the County to pay its scheduled
retirement of principal and interest.

General Revenues

Money received which may be used to fund

general County expenditures such as educa-
tion, public safety, welfare, debt service, etc.

Funds received which are restricted as to use
(such as recreation) are not general revenues
and are accounted for in other funds.

Grant

Money given by another government (or
other source) to the county, usually fora
specific purpose.

Grant-in-Aid

County funds given to cultural or human ser-
vice organizations which serve county resi-
dents.

Interfund Transfer

A transfer of resources from one fund to
another as required by law or appropriation.
The funds are considered revenue of the
source fund, not the receiving fund.
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Licenses and Permits

Documents issued in order to regulate
various kinds of businesses and other activity
within the community. Inspection may ac-
company the issuance of a license or permit,
as in the case of food vending licenses or
building permits. In most instances, a fee is
charged in conjunction with the issuance of a
license or permit, generally to coveralf or
part of the related cost. i

Line Item

A detatled item within an expense category in
the budget. For example, office furniture is a
line item within the category of equipment.
Line items are also called objects.

Organization

A sub-unit, within an agency, with its own
budget. For example, the Personnel Office is
an organization in the Department of County
Administration (an agency).

Pay-As-You-Go Funds

Money from the general fund operating
budget used to support a capital project
which is not suitable forlong term financing.

Program {See Activity)

Proposed Budget

The budget for the next fiscal year submitted
by the County Executive to the County Coun-
cil for approval.

Rainy Day Fund

An account in which money is set aside for
emergencies, such as severe revenue ahort-
falls, or recovery from natural disasters. In
Howard County, the formal name of the
rainy day fund is the Budget Stabilization Ac-
count. According to the County Charter, any
surplus general funds the County has must
be put into this account until it equals seven
percent (7%) of the prior year’s audited
general fund expenditures. The Charter fur-
ther states that any money in excess of that
amount can only be used for one-time expend:-
tures.
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Real Property

Real estate, including land and improvements
(buildings, fences, pavements, etc.), classified
for purposes of assessment.

Requested Budget

The budget for the next fiscal year, sought by
a county agency and submitted to the County
Executive for review.

Revenue

Meoney received by the county to support its
budget. Property taxes and building permit
fees are examples of revenues in the county
general fund. By law, revenues must equal or
exceed budgeted expenditures—the county
must have a balanced budget.

Risk Management

A process used to identify and measure the
risks of accidental loss, to develop and imple-
ment techniques for handling risk, and to
monitor results. Techniques used may in-
ciude self-insurance, commercial insurance,
and loss control activities, '

Spending Affordability Advisory
Committee

A group of Howard County citizens ap-
pointed by the County Executive to review in
detail the status and projections of County
revenue, expenditures and debt capacity. The
task force prepares an annual report which in-
cludes revenue projecticns, recommended
spending levels for the next fiscal year, as
well as recommended levels of new County
debt authorization.

20
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. budget system.
Read_lng Within the sections listed above, the operating
budget book is designed to present a summary
. page for each agency, foliowed by one page for
a t)fplca]_ each organization in the agency.
Many county agencies operate in more than one
budgetary fund. For example, the Department of
u get page Planning and Zoning has organizations in the
general and grants funds. These are allincluded in
the Planning and Zoning section of the budget
book. Where an organization is not part of the
A typical county agency has several sub-units; | general fund, the description section of the budget
they may be called divisions or offices , but they | page indicates the appropriate fund.
are all referred to as organizations in the county
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About the Total
Budget

When the question is raised, what is the size of
the budget, it is usually answered by referring
to the General Fund. The General Fund is the
portion of the budget where general tax
revenues such as property and income taxes
are collected and where general expenditures
such as the County’s cost for education,
police, snow removal and libraries are made.

However, in recent years a Jarger percentage
of the County’s expenditures have come in
what are know as special revenue funds. In
these funds revenues collected are for a special
purpose and can only be spent for that pur-
pose. These funds collect and spend revenues
for many essential services including fire and
rescue services, trash collection and disposal,
and water and sewer.

I
THE HOWARD COUNTY BUDGET

BUDGET SUMMARY

The County Operating Budget also includes a
class of funds called internal service funds.
They are, however, not included in this list be-
cause they spend money collected from the
general and special revenue funds. The list
also does not include funds that support the
capital budget.

The list below includes a more accurate picture
of the total County operating budget.

For a more comprehensive review, see the All
Funds Summary in Section IX, Restricted
Frnds, Statements.

Audit Estimated Budget Percent
Fiscal 1936 Fiscal 1997 Fiscal 1998 Change
General Fund 315,589,284 336,460,120 358,201,760 6.46%
Agricultural Land Preservation 4,308,286 15,229,316 12,484,386 {18.02%)
Community Renewal (Housing) 2,444 992 3,977,056 4,698,716 18.15%
Commercial Paper/Bond Mgt. 2,293,779 2,890,000 6,710,000 132.18%
Public Ser. Communications (Cable TV) 1,004,766 1,370,000 2,408,170 75.78%
Metro Fire & Rescue 14,596,;{?8 15,902,080 17,323,740 8.94%
Rural Fire & Rescue 2,435,077 2,421,440 2,271,080 (6.21%)
Water & Sewer 20,695,384 20,614,614 22,106,560 7.24%
W&:S Special Benefits (Debt Service) 13,055,340 13,044,689 13,452,710 3.13%
Enviornmental (Garbage Collection) 0 10,294,650 14,238,050 38.31%
Grants Fund 11,267,629 24,433,030 32,374,510 32.50%
Self Sustaining Recreation Programs 5,520,181 4,600,000 5,279,120 14.76%
Recreation Special Facilities (Gotf) 0 1,268,850 2,164,490  70.59%
State Health Department 10,522,927 11,466,850 11,671,880 1.79%

TOTAL 4D3I737IB1 3 463I972I695 5051385i1 72 8.53%
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Questions
about the
budget

Every year several key questions are asked
about the budget. The purpose of this section
is to provide this informafion up front in the
budget process. Unless otherwise noted, the
questions and answers refer to the general
fund operating budget only.

Q. How much revenue does one cent on the
property tax rafe generate?

A. For FY98 each cent of property tax
generates $728,000 in revenues for the
general fund.

Q. What changes have been made in the total
number of County, Education, Health and
Libraries employees?

A, For FY98 there is an increase of 258.10
positions requested by the Public School
System and a net increase of one Com-
munity College position. The County
workforce includes a net of 3.12 new posi-
tions in the Department of County Ag-
ministration, twenty-two new police
officers and three new civilian positions in
the Department of Police, twenty
firefighter trainees and one new fire
lieutenant in the Department of Fire and
Rescue Services. The following County
agencies each have one new position:
State’s Attorney, the Department of
Finance, Circuit Court, the Department of
Technoelogy and Communication Services,
the Department of Recreation and Parks
and the Department of Licenses and Per-
mits. Overall, there is a net increase of

42.33 County positions. For more details -

on positions see pages 33, 34 and 35 of this
summary.

BUDGET SUMMARY

Q. The FY 1998 budget has increased by
$21,741,640. How were these new dollars
allocated in the budget?

A. Forty-six percent of the new dollars will
go to the Board of Education, the Com-
munity College and their related debt ser-

vice.

Twenty-one percent of the increase is
from excess surplus in the Rainy Day Fund
and has been allocated to paygo expenses
to pay for the landfill remediation projects.
Sixteen percent has been allocated to fund
the implementation of the Human Resour-
ces Study and is included in the contingen-
cy reserve.

Nine Percent of the increase will pay for
the increase in recycling costs and in-
creases to the storm water management
system.

Five percent is for the Police Department
for the 22 new police officer positions
proposed in the budget.

Three percent covers all of the other in-
creases in the proposed budget.

Q. This year the property tax rate will
remain the same at $ 2.59 . How will this
affect the owner of a home in Howard
County?

A. The chart below shows property taxes paid
for FY97 at a rate of $2.59 and for FY98
with the same rate. On average residential
assessments increased by 2% this year.
That reassessment is reflected in the taxes

paid for FY98.
Home Taxes Taxes Diff.
Value FYy97 FY98

$150,000 $1,554 1,585 $31
$180,000 $1,865 1,901 $37
$200,000 $2,072 2,113 $41

Q. Wiat is the status of the county’s Rainy
Day Fund?

A. The Charter requires the county to main-
tain a Rainy Day Fund equal to 7% of the
latest audit of general fund expenditures.
It further requires any surplus the county
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generates go into the fund untl that goal is
reached. When reached, any surplus funds
in excess of those needed to maintain the
fund can only be spent on capital projects,
one time expenses or debt reduction. For
the FY 1998 budget, the amount needed for
the Rainy Day Fund is based on the
audited expenditures for FY 1996. Seven

amount was achieved when the surplus
was $276,976 in excess of what was needed
to achieve this level. In FY 1997 the Coun-
ty expects to generage a surplus that will
be approximately $4 million more than is
needed to keep the Rainy Day Fund at the
optimal level. Consequently, that $4 mil-
lion has been appropriated to the FY98
Capital Budget for landfill remediation
costs,

Q. What funds are in the budget to implement
tlhe Human Resources Personnel Classifica-

tion Study?

A. This budget includes $3,400,000 in the Con-
tingency Reserve that has been allocated to
implement the results of the study when
they are adopted by the County. Included
in this amount are funds to: compensate
employees who move from a 35 hour work
week to a 40 hour work week; to slot all

sure that all employees receive a minimum
$600 doliar increase in the FY98 budget.

. What are the county tax rates for FY98?

The Property Tax Rate is § 2.59 for each
5100 of assessed value, the same as last
year. Semi annual payment optional with
additional service charge. This service
charge for FY98 equals 125% times the six
month U.5. Treasury bond rate on the last
business day in May.

Fire District Taxes :

Metropolitan District - 24 cents

(same rate as FY97)

Rural District - 19 cents

(same rate as FY97)

Income Taxes: 50% of State Income Tax

o)

Admissions Tax: 71,/2% of admissions and
amusement charge except for concerts,

percent of that amount is $22,934,556. This -

employees into the new pay plan and to in-
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operas and live theater performances
where the rate is 5%

Recordation Tax: $2.50 for each $500 of
value when property is sold and title
recorded

Mobile Home Tax: 10% of gross annual
rents up to $3,600. Amounts above that
level are taxed at 5%

Hotel Motel Tax: 5% of room rental
charge for visitors using cotinty motels and
hotels

. What are the major changes in fees and

charges in FY98?
Landfill Fees

Broken paving, stone or brick - $30 per
ton (was $12 in FY97)

Recyclable yard /wood waste - $25 per
ton (was $35 in FY97)

Refuse Collection Charges

Residential & Commercial - $125 per

ear, 1 collection/wk (No change in rate,
gut the 1 collection/wk applicable also to
Ellicott City area)

Utility Construction Permits

Increase annual blanket permits

From $10,000 to $12,000 {gas/electirc
utility) -

From $3,000 to $3,600 (Telephone Utility)
From $1,000 to $1,200 (Cable TV}

Increase repair & maintenance no blanket
permits & new construction blanket per-
mits: From $50 to $75

Weekend Prisoner Charge
From $9/day to $10/day
Animal Control Fees - Increase

From %0 to $5 {flea treatment)
From $0 to $2 (small animal carrier)
From 525 to $40 (small trap deposit)

Front Foot Benefit Charges
$0.81 for water and $1.13 for sewer
{(same rates as FY97)

Rates shown are first 150 feet
residential properties
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Q.

In Aid of Construction Charges

Water: $600; Sewer: $600
(same rates as FY97)

Water Use Charges

$0.76/ 100 cu. ft . of water used
(same rate as FY97)

Sewer Use Charges

$1.31 /100 cu.ft.
(same rate as FY97)

Water & Sewer Connection Charges

$1,530 for 5/8" water meter
(same rate as FY97}

$1,550 for 3/4" water meter
{same rate as FY97)

$1,950 for 4" or 6" sewer
(same rate as FY97)

Fee-In-Lieu of Storm Water Management -

572,000 /acre foot
{same rate as FY97)

Solicitor & Peddler

Annual ID - 5100
ID with "Code of Ethics Exemnption™ - $50
(Same rates as FY97)

Registration Fee for Towing Companies
Annual fee $150
(Same rate as FY97))

What organizational changes have been
made in county agencies for FY98?

A. For this fiscal year no formal oganizational

changes have been requested. However,
the costs associated with HATS (Howard
Area Transit System), the County’s
transportation system, has been moved
from the Grant-in-Aid section to a seperate
account since the program is no longer

operated through the Grant-in-Aid process.

1998 BUDGET SUMMARY
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budget
is funded

1.1% Prior Year
1.1% Licenses and Permits
1.0% Revenue from Other Agencies

9% Interest Income
Use of Money

3.0% Other Local Taxes

2.8% Interfund Reimbursements
1.5% Charges for Services

2.5% State Shared Taxes

33.5% Income Taxes

52.6% Property Taxes

26
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REVENUE SUMMARY
Audit % Increase Approved % Increase BUDGET
Fiscal 1936 {Decrease) Fiscal 1997 (Decrease) 1998

Prior Years Funds 325,659  (100%) 0 100% 4,000,000
Property Taxex 174,168,214 4.1% 181,362,649 3.9% 188,491,808
Income Taxex 106,717,196 3.6% 110,510,340 85% 119,900,000
Other Local Taxes 10,110,102 (1.5%) 9,955,000 7.7% 10,720,000
State Shared Taxes 8,076,723 (3.2%) 7,820,000 16.5% . 9,138,059
Licenses & Permits 3,500,610 1 7% 3,561,770 7.6% 3,834,050
Revenue from Other Agencies 3,624,550 {5.9%) 3,410,330 6.1% 3,616,730
Charges for Services 7909944  (35.4%) 5,106,300 68% 5,457,1366
Interest, Use of Money/Fines 6529429  (536%) 3028473 23% 3,114,650
Interfund Reimbursements 8590714 36.2% 11,705,258 (15.2%) 9,929,463
TOTAL 329,553,141 2.1% 336,460,120 6.5% 358,201,760

_




FISCAL 1998 BUDGET SUMMARY

1.6% Recreation & Parks
2.4% Legislative/Judicial
3.2% Comumunity College

the “ we ;' 4 8% Human Services
i ig ¥ 10.9% Debt, Reserves, etc.
'bu d et ii = ’ 5.0% General Government
g <y 7.0% Public Works/Inspections,

Licenses & Permits
8.7% Public Safety

£

i

o] W

ARV SHIVIS @
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is spent

56.4% Public School System

I
APPROPRIATION SUMMARY

Audit % Increase Approved ‘% Increase BUDGET
Fiscal 1996 {Decrease} Fiscal 1997 (Decrease) 1998
Public School System 182,346,958 6.08%. 193,441,540 4.45% 202,052,630
Community College 10,826,963 - 67% 10,899,8900 441% 11,380,040
Public Safety 30,157,650 * 74% 30,380,600 2.78% 31,225,620
Public Works/Inspections 22512,148 2.69% 23,116,900 8.67% 25,120,940
Human Services 17,016,034 {.92%:) 16,860,010 -201% 17,198,070
Recreation & Parks 5,245,869 {.23%) 5,233,780 11.24% 5822250
General Government 15,912,846 13.08% 17,994,680 (.82%) 17,847,180
Legislative/Judicial 8,668,560 1.58% 8,805,840 (2.78%) 8,560,860
Capital Expense, Debt Service 22,902,256  29.8% 29,726,880  31.17% 38,994,130
& Reserves
TOTAL 315,589,284 6.61% 336,460,120 5.46% 358,201,760
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FISCAL 1998 BUDGET HIGHLIGHTS

|

Outlook for 98

Public School System

-E d . Funding included for...
ucation * Accommodating an expected 1,600 new
59.6% of the County's operating budget is dedicated students
fo providing quality education for its residents. * Opening three new schools and the Tech-

nology Magnet Applications and Research
Laboratory -

* New staff, including teachers, principals,
classroom assistants, custodians, guidance
counselors, and health assistants

* Equiping new schools which will open in
September 1998

* Employee salary increases
Increased security coverage for schools

Elementary school lunchroom/recess
monitors

¢ Beginningan eight—rear effort to upgrade
all media centers collections to the 1997
average media collection size.

Community College
Funding included for...
* Additional faculty positions
» Expanded hours for student recruitment,

Community library opening and computer main-
56.4% College tenance
Publi Sclz 1 ¢ Qutcomes assessment projects in the in-
u s 1‘; temoo structional area
y s Local match for federal workstudy
revenues
o - Internet ACCess and other telecommica_
Fiscal Year FiscaiYear  %increase tion supplies
1997 1998 {Decrease)

Howard CGounty Pubile

School Systam 177,425,140 184,605,140 4.0%
Debt Service 15,016,400 17,447,490 16.2%
Pay-as-you-Go 1,000,000 o {16G.0)%
Sub-Total 193,441,540 202,052,630 4.5%
Community Collaga 8,709,250 10,143,080 4.5%
Debt Service 1,180,640 1,230,860 3.4%
Sub-Tatal 10,899 890 11,380,040 4.4%
TOTAL 204,341,430 213,432,670 4.4%




FISCAL 1998 BUDGET HIGHLIGHTS

Outlook for ‘98

Police
. . Funding included for...
PUbIIC Safety * Tartial year funding for 22 police
The second largest portion of the budget, 8.7%, officer positions )
is reserved for protecting the * 11 additional police vehicles
lives and propety of county residents. * Two records clerks and one animal hand-
ler position )
Fire
Funding included for...
* Partial year funding for 20 fire fighter
positions
¢ Repairs and upgrades to volunteer and
county stations
* Full-year funding for positions partiail
funded in FY97 P 4
Corrections

Funding included for...
* Overtime for staff training on the new
Tiburon jail Management Program

* Increased supplies and materials dueto a
23% increase of processed inmates

Flscal Year Fiscal Year % Increase
1997 1958 {Decrease)
Police Dapartment 24,123,630 25,314,730 4.1%
Fire Administration 104,390 I (100.0y%
Fire Districis” 19,720,590" 20,050,720 1.7%"
Comactlons 6,152,080 6,110,830 (0.7P%e
TOTAL 30,380,600 31,425,620 2.8%

* Indicated for comparison purposes and net included In the genaral
fund tolals.

e —————————————————————
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FISCAL 1998 BUDGET HIGHLIGHTS

Outlook for 98

Public Works

Funding included for...

Public Works/Inspections

Public facilities and services such as recycling, road
maintenance, water and sewer service and
building inspections constitute 7.0% of the budget.

7.0%
Public Works/
Inspections

Flscal Year FiscalYear  “%Increase
1987 1998 (Decrease)

Public Works
Ganeral Fund 19,583,100 21,403,770 9.3%
Water & Sewar Fund® 21,512,430 22,106,560" 2.8%°
Environ. Sves Fund®” 10,294 6507 1 2,94?:.229" _25.8%"
Sub-Total 19,583,100 21,403,770 8.3%
Licenses & Permits 3,533,800 3717170 5.2%
TOTAL 23,116,900 25,120,940 8.7%

*Indicated for comparison purposes and not included in genaral fund
total.

Stormwater management

Increased interfund reimbursement for
recycling

Major, routine and emergency building
maintenance i

Contractual assistance for snow removal
Full-year funding for waste export

Cost increase for recyclables processing

Cost increase for environmental services
prorata

Inspections, Licenses & Permits
Funding included for...

Disability leave conversion

Overtime for inspections outside of nor-
mal working hours

Increased cost for private vehicle mileage
reimbursement

One additional Permit Clerk position and
relevant operating expenses fo implement
the cat licensing legisiation

“
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)

1998

Recreation & Parks

1.6% of the budget is dedicated to enhancing the
quality of life in the county by providing leisure oppor-
tunities with parks, open space and recreation
programs.

1.6%
Recreation
&
Parks
. _________________________________________]
Fiscal Year Fiscal Year % Increase
1897 1898 {Drecrease)
General Fund 5,233,780 5,822,290 11.2%
Self-Sustaining Fund”® 8.226,990" 5,279,120° (15.2)%"*
Recreation Spaecial
Facilitias® 1,482,090* 1,302.250" {12.1)%"*
TOTAL 5,233,780 5,822,250 11.2%

“Indlcated for comparison purposes and nol included in genaral fund
total,

BUDGET HIGHLIGHTS

Qutlook for '98

Recreation and Parks
Funding inciuded for...
* Renovations/improvements to fields
s  Youth and senior subsidies for fees
* New park maintenance
-

Continued operation and maintenance of
recreation and parks facilities

. Recreation Special Facilities
Funding included for...
* Full-year operation and maintenance costs

* TPayment of debt service related to the
facility

1
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FISCAL 1998

Legislative & Judicial
Mauking laws, maintaining justice, and operation of

the county court system accounts for
2.4% of the total budget.
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2.4%
Legislative
&
Judicial

Figeal Year FiscalYear % Increase
1557 1598 (Decrease)
Legisiative 1,753,000 1,667,480 (4.8)%
Cireuit Gourt 1,605,770 1,587,980 {1.1)%
Orphan’s Court 32,780 34,380 4.9%
State’s Attorney 2,729,140 2,771,550 1.6%
Sheriff's Otflca 1,942,050 1,880,230 20%
Board of Hections 743,100 519,180 (30.1)%
TOTAL 8,805,840 8,560,860 {2.8)%

BUDGET HIGHLIGHTS

Outlook for 98

Legislative
Funding included for...
* Reduction of one auditor position from
full-titne to part-time status
* Elimination of the part-time position and
addition of a contract employee in the
Board of Appeals .

» Transfer of the responsibility for Grants-in-
Aid and the Department of Libraries
audits to those organizations

Circuit Court
Funding included for...

¢ Increased county matching due to an addi-
tional senior clerk and expanded hours of
the existing part-time deputy sheriff in the
Child Support Enforcement grant

Orphan’s Court
Funding included for...

* Increase in compensation for Orphans
Court judges as provided by House
Bill 776

State’s Attorney
Funding included for...
* A new investigator position
* Increase in professional services for blood

tests
Sheriff
Funding included for...
* County matching funds for the new

Juvenile Options Program grant
¢ New model of uniforms

Board of Elections
Funding included for...
¢ Temporary _Fersonnel to prepare for the
September 1998 primary elections (FY99}

* Significant budget reduction as there are
no elections in FY98




FISCAL 1998

General Government

5.0% of the overall budget goes toward the daily
operation of county government which is shared by a
number of different departments.

5.0%
General
Goverment

]

Fiseal Year FiscalYear % Increase
1897 1938 {Decreass)
County Exacutive 391,020 402,340 3.0%
Counly Administration 4,767,200 4,975,040 4.4%
Finance 3,957,970 3,058,730 0.0%
Office of Law 1,453,880 1,470,110 0.7%
Planning & Zoning 3,250,280 3,299,660 1.5%
Technology & Communication
Sarvices 3,642,630 3,141,020 (13.8)%
Economic Davelopment
Authority 525,700 599,680 14.1%
TOTAL 17,994,680 17,847,180 {0.8)%

BUDGET HIGHLIGHTS

Outlook for’98

County Administration
Funding included for...

Law

A records management program which
will use digital imaging to electronically
move documents to the desktop

Major rewrite of the County’s com-
puterized budget system -

Implementation and administration of the
new Human Resources system

Funding included for...

Continuation of the current leve] of legal
services

Planning & Zoning
Funding included for...

Continuation of the current level of service
to the public

Management of the County transit
operation

Technology & Communication

Services
Funding included for...

Continued support for county information
services systemns

Ongoing development and impiementa-
tion of the geographical information sys-
tem (GIS)

Full-year funding for one ?artial year
position approved in FY9/ and one new
position in FY98

Upgrades to cable equipment for Howard
Community College and the Public School
Systemn

33



FISCAL 1998 BUDGET HIGHLIGHTS

Human Services

The special needs of county citizens are addressed by a
4.8% portion of the budget which is used to provide
services that help improve the quality of life for all.

4.8%
Human
Services

Fiscal Year FiscaiYear %increase
1997 1938 {Decrease) .
Citizen Services 2,120,650 2,193,150 3.4%
Health & Mental Hygiene 3,341,540 3,341,640 0.0%
Social Services 318,560 330,960 3.9%
Caoparative Extenslon 220,520 244,250 10.8%
Soil Conservation 393,550 418,170 5.7%
Librarles 7,110,680 7,234,710 1.7%
Grants-ln-Ald 2,544 870 2,510,710 3.3%
Transportation Svs. 809,560 809,560 0%
TOTAL 16,860,010 17,188,070 2.1

|
Qutlook for 98

Citizen Services
Funding included for...
¢ Continued administration and manage-
ment of comprehensive human services
programs
Operation of the Consumer Affairs Office
Operation and management of the Office

on Aging and support of associated grant
programs

Continuation budgets for the Commission
on Aging, Women's Commission, Dis-
abilities Issues Commission and the Con-
sumer Affairs Advisory Board

Grants-In-Aid
Funding included for...

¢ Continuation of support for local human
service agencies

Continuation of support for county and
regional arts institutions

Support for Howard County Tourism
Council and Historic Ellicott City

Social Services
Funding included for...

s  Automation, contractual staff, and foster
care supplements

¢  Staff incentive program

Cooperative Extension
Funding included for...

* Office lease increase
Cost for telephone voice mail

Increase in County contributions towards
a Master gardener position

“
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FISCAL 1998 BUDGET HIGHLIGHTS

Outlook for ‘98

Debt Service
. * , Funding included for...
Capltal, Debt Semce & . lDel;'c payment on non-education bonds
- Reserves Pay-as-you go Funds

Included in this area are funds for debt payments, Fu:d:;{g};;i:sd;i:;;" .
pay/go funding for the capital budget, tuition &

reimbursement and contingency reserve. * Water hookups at Alpha Ridge _
¢ Funding from excess surplus for landfill
remediation projects
///_\\ ' | Contingency Reserve
e \ Funding included for...
J AN * Implementation of unforeseen events or
/ B emergencies
\ Human Resurces Study
! Red Light Running Program when
/ authorized
;
4
/
_,-/
10.9%
Capital
Debt Service
& Reserves

e

Fiscal Year Fiscal Year  %increase

1957 1958 {Decrease)

Capltal Expensas
{Pay-as-you-go} 4,000,000 8,500,000 137.5%
Courty Debt Servica® 24,463,880 24,594,130 (0.8)%
Contingency Reserve 1,188,000 4,600,000  287.2%
Employee Tuitlon
Reimbursement 75,600 75,000 0.0%
Gain Sharing o 125,000  100.0%
TOTAL 25,726,880 38,994,130  31,2%

* This amount dogs not include debt service for schools and
Howard Community Coliage. This has been shown on the
sducation budget paga.

"~~~ -~~~ |
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FISCAL 1998 BUDGET SUMMARY

Employee Information
L
Summary of Employees by Department/Agency
Change
Depariment/ Actual Budgeted Proposed Fiscal 1997/
Agency Fiscal 1996 Fiscal 1997 Fiscal 1998 1998 )
Board of Education {Requested) 4,356.50 4,583.3 © 48414 258.10
Howard Community College 270,08 272,09 _273.09 —L
Sub-total Education 4,626.58 4,855.39 5,114.49° 259.10
Libraries 187.00 181.50 1805 (1)
Health Department _1ao80 175.70 1724 {3,200
Sub-total Other Agencies 367.80 357.20 352.90 (4.3)
County Executive 6 6 6 0
County Administration 155.53 156.3 15542 3.12
Brept. of Finance 35 50 31 1
Office of Law 21.43 21.43 2143 0
Dept. of Planning & Zoning 62 60.18 60.48 0
Dept. of Police 1202 418.19 443,19 25
Sheriff"s Dept. 48 48 48 o
Dept. of Fire & Rescue
Services 251 259 280 21
Depl. of Corrections 118 118 118 o
Dept. of Recreation & larks 274 272 266 (6.0)
Dept. of Public Works 404.17 37397 371.18 (5.79)
Sotl Conservation 7 7 7 0
Cooperative Extension 1.86 1.86 1.86 0
Depl. of Citizen Services 648 60.7 60.7 0
County Council 3057 2822 - 2772 (.3}
Circuit Court 28 26 275 1.5
Slate’s Altorney 57.97 55.97 56.97 1
Dept. of Inspections, Licenses :
and Permits 65 63 61 1
Dept. of Social Services 1 1 1
Bept. of Technology and 1055 1G85 1075 1
Communication Services ' ’
Sub-total County Government - _
Employees 2,177.03 2,1349.62 2,181.95 . 42.33
TOTAL 7171.41 7,352.21 7,649.34 297.13
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FISCAL 1998 BUDGET SUMMARY

|
New Positions

Department Position
Finance Accountant i1
Circuit Court Senior Clerk
State’s Attorney Investigator
Police Animal Handler

Senior Clerk
Police Records Clerk

Police Officer (22)
Fire and Rescue Services Fire Licutcnant
Firefighter Trainee (20)
County Administration Records Supervisor

Investigative Agent [
Community Worker Associate |
Accountant ]

Technology and Communication Computer Programer/ Analyst
Scrvices _

Recreation and Parks Program Coordinator

Inspections, Licenses and Permits Permit Clerk
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FISCAL 1998 BUDGET SUMMARY

New Positions/Other Agencies

Department Position

Board of Education (Requested) * Secretary 1.0
Resource Teacher 1.0
Classroom Teacher 1134
Media Specialist 3.0
Guidance Counsclor - 4.0
Media Assistant 3.0
Instructional Assistant 11.0
Lab Assistant 1.5
Specialists - Parent Liaison 1.0
Investigator 1.0
Health Assistant 3.0
Custadian 11.0
Maintenance Worker 5
Materials Handler 1.0
Electronics Maint. Worker 20
Grounds Worker 3.0
Principal 3.0
Assistant Principal 6.0
Carcer Specialist 1.0
Manager, Media Tech 1.0
Dispatcher 2.0
Secretary 18.0
Assistant Principal - Special Education 1.0
Spccial Education Teacher 28.0
Ceeup/ Physical Therapist - Special Education 1.0
Speech Pathologist - Special Education 5.0
Instructional Assistant - Special Education 24.0
Psychologist - Special Education 2
Account Clerk 1.0
Cafeteria Staff (est. FTE) - 82

Howard Community College** Faculty 2.0
Profussional 3.0

* Does not reflect 11.80 existing grant positions or the reduction of 18 positions.

** Does not reflect the reduction of 4 positions
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FISCAL 1998 BUDGET SUMMARY

General Fund
Revenues

Howard County’sbudget is made up of over 100
different revenues. However two of them,
property tax and income tax make up aimost
86% of the total. The performance of these two
revenues in large measure determines the health
of the budget.

Property Tax

The property tax makes up about 53% of general
revenues, The tax due is determined by multi-
plying the assessed value of the property by the
tax rate foreach $100 of assessed value. TheState
of Maryland uses a triennial assessment system
to determine the value of property for taxing
purposes, This process of spreading assessment
growth Gver a three year period has cushioned
the budget from wide swings in property value.
In the early 90's the county continued to benefit
from assessment increases as increased proper-
ty values from prior years were phased in.
However, as property values have continued to
remain level or fall in value, the triennial assess-
ment process has caught up with the recession,
For Fiscal Year 1998 the assessable base is
projected to grow by only 2% from reassess-
ments. As the following chart shows, percentage
increases in the assessable base peaked in Fiscal
Year 1988 and have fallen since then. While the
rate of increase turned up for the fisrt time in six
years it should stabilize at the rate for the next
several years. While the triennial process
cushioned the county from decreases in the base
it will also have the negative effect of shielding
the county from increases in housing value over
the next few years.

Howard County Assessable Base
Annual Percent Change
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Income Tax

The piggyback income tax in Howard County
makes up about 33% of general revenues. It is
the most economically sensitive revenue in the
county, and was the largest cause of the revenue
shortfalls of the past years, as indicated by the
chart below. In Howard County the tax due is
determined by taking 50% ofthe state income tax
due for individuals. The county does not receive
corporate income tax. Collection patterns to
date have indicated reasonable growth and the
county is projecting a 6% increase in income tax
revenue for Fiscal Year 1998.

Howard County Income Tax
Annuat Percent Increase
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FISCAL 1998 BUDGET SUMMARY

]
State Revenues

State revenue as a major source has largely dis-
appeared from the general fund of the county.
All undesignated state revenues have been
eliminated. Only highway gas tax funds and
stateaid for police protection remain. State fund-
ing for education has increased, however those
funds go directly to the Board of Education and ;
are not received by the general fund.

]
Other Revenues

The other revenues of the county are made up of
charges for services provided to individuals or
businesses and license and permit fees largely as
a part of the development process. The im-
plementation of the adequate facilities processin
the county has acted to stabilize the amount of
revenue received from these sources. Asthelevel
of development stabilizes, the revenue
generated by that process will not continue to
increase unless a rate increase occurs. No sig-
nificant rate increases in charges or fees are
included as part of this budget.
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Fiscal 1998

Revenues

FUNDS FROM PRIOR YEARS

—
Description

This page is an opening balance of funds for the
budget. This is money received during the prior
fiscal year which was unspent and returncd to the
cornly ircasury at year end.

Board of Education Prior Year Funds--This account
conlains local funds from the Board of Educalion
which were unspent af the end of the previous fiscal
year and returned 1o the county.

Excess Surpins From the Rainv Dayv Fund -- The
County Chartcr requires that the County maintain a
reserve account known as the "Rainy Day Fund.”
The Charter further requires that aoy surplus
generated must go to this account until it equals
seven percent of the prior year’s audiled

expendilures. The Charter then states that any
surpius in cxcess of that amount may be used for
paygo capital or one time expendiiures. The county
estimatcs that H will gencrate a surplus $4 mitlion
greater than the amount nceded to maintain the Rainy
Day Fund at thc 7% level. This account receives thal
excess amount from the fund balance.

Other--Account acts as a “"catch all™ account.
Includes return to General Fund of uncxpended funds
on closcd purchase orders, as well as miscellancous
items.

Audit Thucdpet Fstimated Budpet
FY 1996 FY 1597 FY 1907 FY 1598
Board of Education Prior Year Funds 325,659 1} i} o
Other 345,439 o G &
Excess Surplus 0 {t (t 4,000,000
TOTAL 671,098 a it 4,000 00K
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Revenues
PROPERTY TAXES

[
Description

Real, Personal and Corporate--All real property
(both land and improvements), tangible personal
property, and property owned by corporations in
Howard County arc subject fo ordinary taxes by
Maryland state and local laws. Such properiy is
taxed at a rate of $2.59 per $100 of asscssed
valuation for fiscal 1998, Assessments of real
property and the personal praperty of proprietorships
and partnerships are madc by the supcrvisor of the
local office of the State Department of Assessinent
and Taxation. Assessmenis of the various kinds of
corporale property are made by the central office of
the State Departient and subsequently certified 1o
the local subdivision cach year.

Payment in Licu of Taxes--Hopkins--By agreement,
the Johns Hopkins University Applied Physics
Laboratory pays the county to offsct the cost of local
services. The payment is sei by a budget formula.

Pavment in Licu of Taxes--Hovsing--The county has
entered into 2 number of payment in licu of taxes
(PILT) agreements in order to encourage developers
to build low and moderaic income homes. As thosc
developments begin to develop a positive cash flow
1his revenue will show a positive balance.

= — . -

Additions and Abatemenis--An increase or decreasc
of a prior year billing by Tax Asscssor (gencerally
Pcrsonal Property Taxes)., The courts or the Propenty
Tax Asscssment Appcal Board can issue decrees
recvaiuating properly assessinents.

Interest on Taxes--County taxes which are not paid
on schedule result in interest charges to the taxpaycer.
The penalty is 2/3 of 1 percent per month between
Gctober 1 and December 30, and 1-1/2 percent per
monih thereafler.

Tax Sale Revenuc--Revenue from the sale of
propertics of delinquent taxpayers in application of
Section 20.104, Subritic 1, Title 20 of the Howard
County Code.

Aancdit Budeat Fstimated lludﬁct

Y 1996 FY 1997 FY 1997 FY 1998
Real, Dersonal and Comorate 176,080,702 [83.038,076 184887873 189,897,208
Payment in Licu of Taxes--Tlopkins 328,132 341,257 330.220 3266400
Payment in Lien of Taxes.-Housing 1216022 (157.724) {355.500 { 3500008
Additions and Abatemenis (230,973} {332,800} (332.80h 1)
Interest on Taxes §13.023 78000 SHLO0Q 575004
Tax Sale Revenue 156,253 0 0 0
TAL 76,746,115 183.669.809 185.039,793 190,458,808
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Fiscal 1998

Revenues

DISCOUNT/CREDITS ON PROPERTY TAXES

—
Description

Discounts on Property Taxes—The net yield of the
tax raic is also affectcd by the discounts offercd by
the county as an incentive for prompt payment and
the penaltics imposed for late payment. Discounts
are paid on county taxes at a rate of 1/2% for
payments made during July.

Assessment Adjustments over 5%--Howard County
provides tax credits in cases where property tax
assessnients increase more than 5% over the previous
year. If a property mects all requirements, the credit
is given automaticaliy in the tax bill.

Community Organization Tax Credits--The County
Code authorizes reaj and personal property rax
credits for property owncd by community
associations and vsed for community, civic,
educational, Yibrary or park purposes.

Newly Constructed Unsold/Unused Credit--The
Howard County Code autlborizes the county 1o grant
properiy tax credits on newly construcied or
rehabilitated homes which are unsold or unoccupied
for a period nol to cxceed ong year.

Religious Group Rent Credit-- The County Coade
authoriZes the payment of tax credits for space rented
to tax cxempt religious groups. The taxX credit must
be reflected in reduced rent to those groups,

Audit Budpet Estimaled Budget

FY 199 rY 1907 FY 1997 FY 1508
Discounts an Property Taxes (515,104} {650,000 (645,175 (HT0.000)
Assessment Adjustment over 5% {1.784.048) (1.500.000) (L2000 15,120,000
Community Organization Tax Credins (128,119} {10:4,000) {104,000) 1128000
Newty Coastructed Unsold/TUnused Credit (3.210) {4.160) {4,160 {4.000)
Religious Group Rem Credit {46,420) (48,000 (30,3533 (45,000
Total Propesty Tax 174.168.214 181.362.640 133136086 138.491,808
Subtotal Credits (2.577.901) £2,306,160) (1,903,687} {1.967.000)
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Revenues
OTHER LOCAL TAXES

—
Description

Local Income Tax Surcharge--State law provides
that the counties and Baltimore City must impose

upon their residents a local income tax surcharge of
between 20 and 60 percent of the state tax. This tax
is based upon the resident’s state income tax
liability. As authorized by the Maryland Generaf
Asscembly, taxable incomes for individuals of
$100,000 or morc and joint filers with incomes of
$150,000 or more will be taxcd at a rate of 6% for
incomec above that fevel for calendar years 1992,
1993 and 1994, Incomes {rom $5.000 to the shove
limit will be taxed at 5% of income. Any change in
the rale must be in increments of 5 percent from 207%
to 50% and in 2% increments from 50% 10 60%. The
tale imposed by Howard County is 50 pereent.

This tax is collected by the state along with income
tax. Afier deducting a processing charge, the State
Compiroller distributes the batance to the county.

Admissions and Amuscments Tax--The county
imposes a tax of 7.5 pereent on gross receipts derived
from admission charges except for five performances
and concerts where the rate is 5%. This tax is

collected by Lhe state, and, after a deduciion for
administration costs, is remitted to the county
quarterly.

Local Recordation Tax--Howard County imposes a
1ax on c¢very insirument conveying title 1o real or
personal property recorded with Clerk of the Circuit
Court. Howard County imposcs a rate of $32.50 per
$500 on the value of each recordation.

Mobile Home Tax--The county imposes a Mobile
Home Tax. The rate is 10 percent of the gross annual
rent collected on each occupied mobile home space
or site in Howard County up to $3,600 with an
additional 3% of the antount of annual rcnt charged
over $3,600.

Hotel/Maotel Tax--Howard County levies a tax of 5%
on holel and motel receipts in the counly.

Andil Budpet Estimaled Budel

FY 1996 FY 1997 TY 1997 FY E998

Local {ncome Tax Surcharge 106,717,196 110510340 113,120,000 119,900,000
Admissions & Amuscment Tax 1.101,071 1.1N0.000 1,000,011 1,000, 00K
Local Recordation Tax 7.045.210 6.300,000 7.200.000 7,540,000
Mabile Home Tax 549637 540,000 S60.000 SRO000
Hotel/Motel Tax 1.414,184 1,515,000 1.515.000 1,600,000
TOTAL 116,827,298 120,465,346 123,365,000 130,620,000
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Revenues

STATE SHARED TAXES

—
Description

Corporate Franchise & Savings & Loan
Association/Mutual Savings Bank Tax--This
revenue is received from two different souzrces: onc
half of the $40 corporate filing fee is returned to
Howard County where the principal office of the
corporation is located, and a percentage of the net
taxable income of savings & loans is distributed on
the basis of the percent of deposits in Howard
County. The FY1993 budget of the State of
Maryland changed state law to end distribution of
this revenune to Howard County.

Highway Users Tax--The state tax on gasoline and
dicsel fucl is 23 1/2 cents per gallon. Thirty percent
of that amount is shared with focal jurisdictions. The
county’s share is allocaled based on road mileage and
motor vechicle registrations.

Auto Filing Fee--Eighty percent of the vehicle titling
tax, registration, license tax and fees are deposited in
the state gasoline and moior vehicle revenuc account,
of whiclh 17.5 percent is distribuled to the counties.

Recordation Tax (State)--State tax levied when a
corporation or limited parincrship mcrges or
transfers assets. Tax rate is $1.65 per $500 of real
property.

State Transfer Tax--Transfer tax on sale of property
or assets of a corporation within a county. The tax
is the same as the local transfer tax which is 1% of
the assets being transferred. -

Audil Budpet Estimated Budget

FY 1996 'y 1997 FY 1497 FY 1998
Franchise Tax 865 { 4] a
Highway Users Tax 8.008.437 7,700,000 8.200,000 9.013,059
Auta Filing Fecs 0 60,000 60,000 £0.000
Recordation Tax {State) 57.668 30,000 30000 35,000
Siate Transfer Tax 9,723 30,000 162,000 30,000
TCGTAL 5,076,723 7.820,000 8.452.000 9.138.059
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Revenues

LICENSES AND PERMITS

I
Description

These revenues are from fees charged for licenses
and permits. The rates for fees are set by the Howard
More details on

County Council or by state Jaw,

these licenses and permits can be found in the Office
of Budget publication Howard Counly, Marviand
Uscr Fecs & Chargces,

Audit Budpel Estimated Rudpot

FY 996 Y 1997 Y {997 Y 1998

Beer and Wine License Fee 146,705 136,000 136000 L37.500
Dhsti}led Spirits License Fee %.300 6,500 5500 8,510
Traders' License 377.169 375,500 375500 375,000
Building Permils 1,720604 1,700,000 1630000 1,850,000
Elecirical Eicenses 104,580 24,000 30,000 100,000
Electrical Permirs 272,981 425,000 350,008 425 4KK}
Plumbing Permits 718,269 730,060 650.000 T25.000
Plumbing/Gas Registration 3080 4.200 3.000 4,20
MWobile Home Permiis 8.100 3870 B.B70 B, 750
Sign Permits 19.29¢ 20,000 16,500 200600
Animal Licenses 56,433 62,580 62.580 82,500
Cat Licenses 0 Y 0 50,000
Marriage Licenses 8.210 8,500 8,000 LR6LE
Marriage Lic., Domessic Violence Surcharge 41,050 41,720 41,720 41,500
Peddlers’ & Solicitors' Licenses 7385 8400 B0 F,000
Other 4194 5,500 6500 6,500
Building Reinspection 1.937 2,500 16X} 2,50
Building Extenstons 1,322 2500 2.500 1,500
TOTAL 3.500.610 3,561,770 3339570 3834050
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REVENUE FROM OTHER AGENCIES

t
Description
Civil Defense Reimbursement--The federal

govergment reimburses the county for 50% of the
cost of operating the local Office of Civil Defensc.

Dept. of Human Resources {Staic's Attorney)--The
Siate Department of Human Resources through an
agreement with the State’s Atlorney’s Office
reimburses the county 75% ol the cost of processing
child nonsupport cascs.

Siate Aid for Police Protcctian--The state gives the
counly a grant to support local police scrvices. The
funds arc atlocated by a formula based an popuiation,
wealth and spending effort.

Soil Conservation--The state pays a portion of the
cost of operating the local office.

Community College Debt Service--The Howard
Community College reimburses the coumly from
student fecs for a portion of the debt service cost of
the campus student center.

911 Reimbursement--Represcents a S0 cent per month
surcharge collected from telephone bills in Howard

Couniy, uscd to offsct the cost of the county’s
enhanced 911 emergency response sysient.

Howard County Social Services--The local office of
this state agency reimburses a portion of the cost of
an assistant Couniy Solicilor in the county’s Office
of Law assigned to work with Social Services cases,

Andit Budyct Lstintaicdd hadpet

FY 1996 FY 1997 Y 1997 'y 1998

Civil Defense Reimbursement 23.762 25,000 25.000 25.000
Drept. of Humaa Resources (State’s Attorney} 364,249 312,000 365,060 325,000
State Aid for Police Protection 2,249,100 2,312,100 2.312,100 2,477,000
Soil Conscrvation 31446 30,0060 30000 30,000
411 Reimbursement TE0,306 £20.000 520,400 650,000
Howard County Sccial Services 53,730 50,600 50,600 50,000
Community College Debt Service 58,275 59,730 59,730 56,730
Board of Education Telephone Debt Service 134,330 b el a
TOTAL 3,624,550 3410330 3,412,430 3.816,754
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CHARGES FOR SERVICES

T
Desciiption

Charges for Scrvices are fees charged by the county
to perform specific services for individuals or
orpanizations, The fees arc designed 1o recover the
cost of performing the service. More information on
cach fee is availablc in the Office of Budget's
publication Howard County, Marviand User Fees &

Charges.

Acurdit Budget Estimated Budpet

'y 1996 FY 1987 FY 1997 IFY 1098

Finance Payroll Services 16,796 37300 20,000 20,060
Sale of Maps and Publications 22880 15.000 15.000 189,500
Civil Marriages 6,570 6,000 6.000 6.000
Tax Lien Certifications 168229 230,000 [75.200 200,000
Planning and Zoning Tees 756,835 700,000 730000 TEOK
Hause Type Revision Fees 52,435 53,000 53.000 S0.000
IRB and MIDTA Application Fecs 3.000 30500 3.004) 3,000
Renital Housing Iaspection Tiee 630,840 330.000 HO.0u 650,000
Development Review Fees 1223616 L EOOENKE: E.170.000 1. 194,000
Development Specification Fees 16,720 20.000 20,0000 16,00X]
Development Overhead Tees: Water & Sewer 95,140 450,000 500,000 470,000
Private Water & Sewer Inspection Fees R.591 11.000 11000 10,000
Topographic Maps 10.456 3.500 8500 8,000
Police Record Check 52.024 51,000 60.000 53,000
Pulice Vehicle S1orage 2006 5000 3600 5.000
Mastcr in Chancery Fees 26,565 22,000 18,00 20,000
Shesiff Fees 259.083 270.000 170,000 270,000
Boarding of Prisoners 1,212,625 1,345,000 1412000 1,404,000
Chher 263.188 32500 30.500 37,500
Recreation and Parks Progtam Fees 74.808 200,000 75,000 RO.000
Usc of County Landfill 1114813 0 7] 0
Parking Mcter Revenue A.681 000 HACH 1700
Privaic Roads Reimbursemem 35,359 29,000 19,000 15,000
Saow Removal Fees 7,505} ECLLEICN HYLEHEY Hudsgd
Sulbdivision Process Fees 46.55¢ 30000 36400 43,000
TOTAL 7,909,944 5.106.300 5,107,300 5.457.000
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REVENUES FROM USE OF MONEY AND PROPERTY

|

Description

Interest on Investments--The Office of Finance is Sale of Properiv and Egquipment--The sale of
responsible for the county’s "cash management county-owned surplus property by the county. For
portfolio,” whereby iemporary investmenis of ail cxample, auctioning by scalcd bids of county trucks
funds are madc on a daily basis. This short-lterm no longer necded. -

investment of general fund idic revenues requires
daily contact with banks and brokerage offices in
order to take advantage of the best inferest rates
being offered for ncw investments, Al the same time,
investments already made are reviewed daily for the
possibility of increasing the yicld by cvaluating
current trends and forecasts related to the moncy
markets,

Other--A return to the general fund of remaining
vpnspent dolars for miscellancous payments.

Rental of Property--Revenue realized from renting
couaty-owined land that will be nceded in the future.

Audit Budpet Eatimated Budpget

FY 1996 FY 1997 Y 1997 'y 1598

Inicrest on Invesiments 5,688,629 1.600.000 2,000,000 1.800.000
Instaliment Interest 12677 15,80¢ 15.8(%) 15006
Clerk of the Court [nterest 71.841 30,00 30,0 30.000
Golf Course Inlerest Y L ¢] o
Rental of Property u 10,000 0 0
Sale of Property and Equipment 2506 S0.000 2,060 5.000
Onher 62.995 499,473 490,473 500,000
Concessions 29,122 32,000 32000 3o.0co
Savage Mill Intercst Tayment 0 0 4] 73,100
TOTAL 5867771 2237273 2576273 2458100
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FINES AND FORFEITURES

I
Description

These revenues arc fines for neglecting to obiain
certain licenses, patking tickets, administrative court
costs, violations of the animal contrel laws, and false

alarm fces.

Audit Budg::)l Estitated Budget

FY 1996 FY 2997 FY 1997 FY 1998

Parking Violation Citaticns 154,186 352800 250,000 234,500
Animal Conirol Civil Penalties 65.93] 55,000 75.000 65,000
Court Fines 73279 82,000 32,000 63,000
Fincs/Forfcilures 8.169 450K 20,0060 230,000
Other Fines 3.954 1,300 4,300 4.300
Civil Offenses 7.650 285,100 1750 1,750
TOTAL 316,210 791,200 469,005 656,550
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INTERFUND REIMBURSEMENTS TO THE GENERAL FUND

I
Description

Revenues in this section ate paid to the general fund
from other funds in the budget as a reimburscment
for services provided.

Public Services Communication Fund--This account
reimburses the generat fund for work done in support
of the local cable t.v. franchise.

Agricultural Land Preservation Fund--This account
reimburses the general fund for the indirect overlcad
cost of the Agricultural Land Prescrvation Program.

Fire Department Utilities--In this account, fire tax
funds reimburse the general fund for ntitity charges
at Firc Station #7.

Strect Light District Fund--This account rclurns to
the gencral fund moncy paid to the street light district
fund by residents for encrgy costs of lights in street
light districts.

Sclf-Insurance Funds, Office of Law--This account
reimburses the general fund for the Office of Law's
time spent in suppori of the self insurance funds.

Return from Internal Service Funds--These accounts
rcturn to the general fund excess funds collected by

internal scrvice funds such as radio maintenance,
data precessing and central services.

Water & Sewer Pro Rata Shareg--These accounls
reimburse the geacral fund for work done in support
of the county’s water and sewer utility.

General Capital/Developer Projects Pro Rata

Sharcs--This account reimburses the gencral Tund for
work in support of these capital projects.

Debt Service Interfund Reimbursement--The general
fund pays out ail of debt service costs. These
accounts reimburse the gencral fund where transfer
tax or other sources are used to cover or suppiement
debt service costs.

BAN Management Fund--Excess investment income
is returned w the geonceral fund after paying the cost
of the bond anlicipation nofe program.

Recreation Seif-Sustaining Fund Pro Rata

Sharc--Cost incurred by the General Fund in support
of this fee-based fund arc recovered in this account,

Solid Waste Fund Pro Rata Share--Cost incurred by
the General Fund in support of this fund arc
recovered in this account.

Audit Budpet Estimated Budyet
'Y {996 FY 1997 Y 1997 FY 1998
Public Service Comrunications Fund 65,000 79,108 79.108 79.103
Agricultural Land Preservation Fund 134,000 101,720 101,790 83.510
Fire Depariment Utilities [t} o i 0]
Swreet Lighe District Fund 35.435 40,000 40,000 40,000
Seli-Insurance Funds 211,595 271500 271900 2171900
Warer & Sewer Pro Rata Shares 2,235,101 2357840 2.357.840 3,036,527
DI'W Developer Projecis Pro Rala Share 81272 92,000 92,000 §5.000
General Capital Projects Pro Rata Share 846,648 950,000 Q50,000 950.000
Community Rencwal Debr Enecrfund F5-15.580 1,082,410 1,082,410 1,198,410
Fire Debt Service Interfund 3,200 562,710 562,710 527490
Recreation & Parks Debr Service Iaterfund 2,600,000 2 606,000 26001000 2.016.568
Retorn from BAN Management Fund 0 20,000 QK100 700,000
LGIT Debt Service Interfund 54316 265.600 IA3.60K 265600
Return frem Health Fund 426,867 S18.000 818,000 0
Ree. Fund Scl-Sustaining Fund Pro RRaia Share 306,000 FTOLKN G &
Sotid Wasie Fund ro Rata Share 0 H13.900 f13.%00 660,350
TOTAL 8.500,714 14,705,258 11,235.258 9923 463 ,
|
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The Capital
Budget

The capital budget includes the funds to con-
struct major government facilities such as roads,
bridges, schools, fire stations, etc. Capital
projects usually take more than one year to com-
plete, unlike operating budgets which cover
only one year. The budget for any one project
may include money which has already been
spent, additional funds for the next year, and
planned expenditures for five years in the future.

Capital projects are funded by a number of
revenue sources. Because the projects are usual-
ly major facilities, the county often borrows
money to pay for them over a long period. The
borrowed moeney, called bonds, is repaid
through the operating budget debt service pay-
ments much like a homeowner makes mortygage
payments. For Fiscal Year 1998 the county has
budgeted debt service payments of $43,372,580
in the general fund.

The capital program is a plan showing an-
ticipated capital projects in the five years follow-
ing the capitai budget.

|

The Role of the Capital
Budget in the Adequate
Public Facilities Process

[n 1992 the county adopted an adequate public
facilities ordinance to provide planning predict-
ability for the county. The legislation requires
the testing of proposed development for ade-
quacy of schools and roads as a condition of
subdivision or site development plan approval.
The county in turn is required to adopt 10 year
plans for its infrastructure of schools, roads,
solid waste, water & sewage, and other
governmental functions, These master plans are
used todetermine the adequacy of infrastructure
necessary to allow development. As such, the

capitalbudgetisthe vehicle for determining how
development will proceed in the county.

The Debt Affordability
Process

To determine reasonable debt levels for the
county as part of the capital budget process, each
year the County Executive appoints a Bond &
Spending Affordability Committee consisting of
individual citizens with fiscal expertise and
county officials to review the county’s ability to
absorb and pay for bond debt. This review has
become a regular function of the budget process
and includes recommendations made by the
committee regarding how much new debt can be
afforded by the county without overburdening
itself with debt service payments. In order to
make its recornmendations, the committee ex-
amines the following measures:

1. Debt measured as a percent of the county’s
assessable base. The County Charter limits the
county debt to 12% of the assessable base.

2. Per capita debt measured as a percent of the
jurisdictions per capita personal income.

3. Debt measured against the population on a per
capita basis,
4. Debt Service (the repayment of bond principal

and interest) as a percent of current general fund
revenues.

This year's committee report reviewed the debt
levels of the county In light of projected
revenues. Thatevaluation made it clear that the
county must hold new bond authorizationsclose
to $25 miliion each year. Consequently this
proposal requests $26.04 million in new general
obligation bonds.

The complete report of the Committee is avail-
able from the County Budget Office upon re-
quest.

The Howard County Capital Budget is publish-
ed separately from the operating budget, how-
ever, the County Executive’s Capital Budget
Message, g simnmary and highlights follows.

-~ |




FISCAL 1998 BUDGET SUMMARY :

March 27, 1997

Dennis Schrader, Chairman
Howard County Council
George Howard Building
3430 Courthouse Drive
Ellicott City, Maryland 21043

Dear Mr. Schrader:

Again this year, I am pleased to submit my proposed Capital Budget for Fiscal Year 1998 and Capital Program
for FY 1999 to 2003 to the County Council. As always, the development of the Capital Budget is a balancing act
between the needs of the county and our ability to pay for them. Over the past ten years, the county has made a
substantial investment in expanding and maintaining our public facilities. We have expanded and upgraded
our schools to meet increased enrollment demands without increasing class size. We have expanded our library
and park systems and built the police and fire stations and other public buildings needed to maintain public ser-
vices. We have also made a substantial investment in both the state and local road network in the county. All
these things contribute to the quality of life that makes Howard County such a wonderful place in which to live
and work. As we look forward fo the next decade, [ believe that we are better situated than any other jurisdic-
tion in the state to continue the orderly development of the county without compromising cur guality of life.

However, this has not come without cost. While we may have the best infrastructure in the state, we also have
the highest debt in the state measured on a per capita basis. This means that we have to use more of our avail-
able revenue to pay the debt service on our bonds than other counties. It also means that as we go forward, we
have to carefully manage our capital budget to insure that our debt burden begins to stabilize as a percent of our -
revenues.

The Spending Affordability Advisory Conmnittee, in its report to me this year, again made it very clear that we must
walch our debt per capita levels and debt service as a percent of the budget ratio. It recommended that the coun-
ty authorize no more than $25 million in néw general obligation bonds in the budget. I have worked hard to
maintain the spirit of those recommendations. This budget includes $26 million in new general obligation
bonds while at the same time funds the projects that I believe are critical to the county. I exceeded the cap recom-
mended by the Committee by $1 million to include ' $3 million project to purchase a building the county is now
renting. I did this because the county will save more than $200,000 a year by paying debt service rather than
rent on this building. Ibelieve that this budget proposal meets the spirit of the recommendations of the Affor-
dability Commiittee.

Education continues to be my highest priority in the budget. Close to three quarters of our available debt
capacity will go to school construction. In this budget, I have funded all requests for additional classroom seals
except for the North East Middie School. However, I hope that additional state construction funds will be
forthcoming to allow this project to move up to the current year, Following up on the commitments that I have
made in prior years, any additional school construction funds received by the state will be used to increase
education funding rather than decreasing local bonds.

In its report this year The Spending Affordabilify Advisary Connnittee also addressed the problem of landfill
remediation costs at the county’s three landfills. It recommended that instead of issuing 20-year bonds to pay
for the remediation, the county issues 5-year bonds despite the higher taxes that would be needed to pay off the
bonds in the short term. I have made a commitment not to raise taxes or fees so [ am reluctant to follow these
recommendations. Nevertheless, some tough decisions that we made several years ago are starting to return
dividends. In 1992, the voters in the county approved a Charter amendment that created the Rainy Day Fund.
It required that all available surplus funds in the budget be deposited to the Rainy Day Fund until it equaled 7%
of the prior year's expenditures. It further said that any amouni over that level could only be used for one-time
expenses. For the past several years, any surpluses that have been generated have been used to fill the Fund to

capacity.
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I am pleased to announce that the county expects to have $4 million surplus funds from the FY 1997 Budget
above that needed to maintain the Rainy Day Fund at the 7% level. I believe that the best use for this surplus is
to fund much of the landfill remediation cost with these pay-as-you-go funds rather than issuing bonds. Conse-
quently, all of the $4 million in anticipated surplus will be used to offset the need for additional bonds in these
remediation projects and to eliminate as much of the previously approved bonds for this purpose as is possible.
In addition, the county received a $2.7 million settlement from the illegal dumping at the Carr’s Mill Landfill.
Using these one-time or surplus funds to pay for one-time capital costs is the best fiscal policy. We should not
repeat the mistakes of the 70’s and 80°s, when the county used surplus funds to pay for operating or ongoing
costs. When they disappeared, we had a fiscal crisis.

Last year the county, with the assistance of our local legislative delegation to the Maryland General Assembly,
moved 1o change the structure of how development excise fax was used. The old structure prevented the county
from effectively using these funds for road construction, the purpose for which the tax was created, Now that
the structure has been changed, the county has begun to move aggressively to leverage these dollars to the best
advantage by using them to pay debt service on short-term bonds specifically issued for road construction. The
first of these bonds will not be issued until the Spring of 1998, bu! the work has begun. The most important
short-term needs in the county’s road network are overpasses at three critical junctions with state highways: Rt
175 and Snowden River Parkway, Rt. 29 and Rt. 216 and Rt. 29 and Johns Hopkins Road. 1believe that the coun-
ty and the state should share in the cost of these projects. To jump-start the process and end the stalemate, |
have proposed to the state that they pay for one and one half of the intersections with the county sharing an
equal amount. In other words, both the county and state would pay the full cost on one overpass, and in the
third the cost would be shared equally. 1 have included excise tax-funded bonds in the budget to pay for the first
interchange. When the state agrees, we can begin.

For Fiscal Year 1998, I am proposing a Capital Budget of $92,661,000. New general obligation bonds funded
with general revenue make up $26,041,000 of the total. Education projects will receive $18,734,000 of that
amount.

The Budget alse includes $20,431,000 in new Excise Tax Road Construction Bonds. As ! described above, these
bonds will be structured as five-year bonds and debt service on them will be paid from the excise tax dedicated
to road construction projects. This is the second year in a five-year program to fund the high and medium
priority road construction projects in our master plan.

The capital projects included in this proposed budget are critical to our future and to our quality of life. In my
review of budget requests, I have had to defer or scale back many requested projects. As always, it would be
tempfing to fully fund these projects, but these challenging economic times have forced us to reassess our
priorities. Once again, we must concentrate our Hmited resources on what is needed instead of what is wanted.

As always, my staff and I stand ready to assist you in your review.,

Sincerely,

- o /"".' N

s [ ) .
A —
Charles I. Ecker
County Executive
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Revenue Summary
Executive Proposed Capital Budget

Loans, Grants & PSIAC (10.04%) 7\ e Pay go & Tran. Tax (12.19%)

Excise Bonds (22.18%)

St Dimy, Other & Dev. (7.45%)

Bonds {28.10%)

]
REVENUE SUMMARY
$ in Thousands

Executive Pay Go & Exclse Loans, Grants & Storm Draln, Utiiity

Proposed Transfer Tax Bonds PSIAC Bonds _ Other & Develop Fund

Education 25,965 2,500 0 4,231 19,234 0 0
Transportation 292,436 3,145 20,556 1,761 2,405 1,569 0
Water & Sewer 21,659 0 0 250 0 2,845 18,564
General 14,198 5,140 ] 2,001 3232 3,825 b
Recreation & Parks (917) 0 D 567 0 (1,484) )]
Other 2,320 510 b 490 1,170 150 0
TOTAL 92,661 11,295 20,556 8,299 26,041 6,905 18,564

——-—-ﬁ
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Expenditure Summary By Program

Executive Proposed Capital Budget

Other (2.46%)

General (15.03%)
Education (27 48%)

Recreation & Parks (0.97%)

--------

Water & Sewer (22.92%)

P
APPROPRIATION SUMMARY

% in Thousands

Pricr Exe.
Authorization  Proposed  Subtoial FY 99 FY QO FY 01 Fyo2 FY03 TOTAL
Education 215,768 25,965 241,733 31436 32574 45571 32,870 15369 393,553
Transportation 74,388 29436 103,824 14720 15851 8799 9,167 5,680 158,042
Water & Sewer 131,129 21,659 152788 15158 7830 1074 1,112 1824 179,786
General 55,760 14,198 69958 27,414 13817 7478 11,548 2;943 133,157
Recreation & Parks 52,185 (517) 51,268 7440 7977 7074 8,185 5001 86,945
Other 85,008 2,520 87,328 4582 3624 2534 1,699 1,371 101,138
TOTAL 614,237 92,661 706,899 100,750 81,672 72,630 64,581 32,188 1,058,620

M

56



Education

Capital Projects

Transfer Tax (2,500}

PSIAC (4231)

|
QOutlook for '98

Public School System
Funding included for...

« completion of additions to Mt. Hebron H.S,,

Deep Run Elementary School , Waterloo
and Worthington Elementary Schools

« continuation ot the systemic renovation,

program, roofing projects, and completion
of several middle & elementary schools

Community College

Funding included for...

« systemic renovations

Future operating expenses associated with
education projects will require payment of
approximately $14.2 million in annual debt
service when the bonds are sold .

§ in Thousands
Prior Executive
Authorization Pioposed Subiotal FY 99 {9 Y o FY 02 FY 83 Total
Board of Education 213,168 25,465 238,633 '28,989 - 30,721 38,528 20,269 14,307 280,447
Community College 2,600 ] 3,100 2447 1853 7.043 3,601 1,062 19,106
TOTAL 215,768 25,965 241,733 31436 32574 45571 32,878 15,369 399,553
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Transportation

Capital Projects

Pay Go {3,145) Dev,, Grant & Other (3,330)

Excise Bonds (20,556}

FISCAL 1998 BUDGET HIGHLIGHTS

Outlook for '98

Transportation
Funding included for...

$20.6 million in 5 year road

constructon bonds.

resurfacing 40 miles of roads

design and construction of two new bridges

ongoing program of sidewalk and

roadside repair

street lighting, safety, intersection &
signalization improvements

initiate cost share program with state
for construction of major interchanges

Annual debt service for transportation

projects will be approximately $4.1 million
per year when the bonds are sold.
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$ in Thousands
Priat Executive
Authorization Proposed Subtotal FY 93 FY 00 FY ™ FY 02 FY 03 Total

Bridge improvemenis 7147 1,283 8,430 3813 1,112 1,363 124 28 14,870
Road Resurfacing 5358 4300 9,698 2,000 3,600 3,000 3,060 3,000 23,608
Road Construction 51,565 2117 73,482 5,958 8,385 2,460 4,206 938 96,489
Sidewatks & Curbs 2,783 525 3122 1,581 TR B45 451 156 1225
intersection Improv, 7,465 1,007 " B,493 1,368 1,654 1,331 1,335 1,528 15,750
TOTAL 74,388 25,436 103,824 14,720 15,851 8,759 9,167 5,680 158,042




FISCAL 1998 BUDGET HIGHLIGHTS

Outlook for '98
Water & Sewer

Funding included for...

Water & Sewer

Capital Projects

« upgrade of L. Pax Water Reclamation plant
+ leachate disposal system at Alpha Ridge

« design & construction of Rockburn pump
station, force main and sewer

« design & construction of sewer for the
Guilford Rd./Clarksville area

« Rockbum Hill Rd. water extension project

§ In Thousands
Priar Council
Authorization Approved Subtotal FY 9% FY 00 Fy of ' FY 02 FY 03 Total
Water b§2,560 16,129 98,669 7325 535 8 754 1,466 108,950
Sewer 48,569 5,53 54,095 7.833 7,295 B33 358 358 70,836
TOTAL ) 131,129 21,658 152,788 15,158 7.830 1,074 1,112 1,824 179,786

“
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L]
Outlook for '98
General
G eneral Funding included for...
Capital Projects + purchase property and/or buildings to

consolidate government sites

Bonds {3,168 » purchase & install on-line cashier system

« systemic facility improvements & energy

Pgo b T.Tax (5.140) conservation retrofit of public facilities

« continue renovation & improvement of
Fire and Police buildings

Grant & Other (2.890)
» upgrading of 911 equipment

The twenty-nine general projects funded will
account for approximately $4.4 million

in future debt service costs when the

bonds are sold.

% [n Thousands
Prior Execufive
Authorization Proposed Subtotal FY 99 FY 00 FY 01 FY 02 FY 03 Total

Generat Cotnty 40,442 11,913 52,355 24,965 12,825 5,976 11,245 1,187 $08,753
Fire 7,320 750 - I B9z 1,502 10,503
Paolice 2,436 1,495 3,931 3,931
Library 5,562 5,562 2,448 203 1,756 9,969
TOTAL 55,760 14,198 69,858 27,414 13817 7478 11,548 2,943 133,357

]
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]
Outlook for '98

Recreation & Parks

Recreation & Parks Funding included for...

Capital Projects » the Neighborhood Recreation Grant
Program
— « systemic improvements and resurfacing of
it roadways, parking lots, paths & courts
» the Historic Sites Preservation
Program
Dev,, Grants & Other ((517))
$in Thousands
Prior Executlve
Authorization Proposed Subtotal FY 93 FY 00 Y o1 FY 02 FY 03 Total
Recreation & Parks 52,185 17} 51,268 7,440 7877 7,074 8,185 5,001 85,945
TOTAL 52,185 {917) 51,268 7,440 7,877 7.074 8,185 5,001 86,945
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I
' e
Outlook for '98
Other
Other Funding included for...
Capital Projects « improvements to various storm ®
drainage systems
- » the Emergency Storm Drainage
Pay Go & Tran. Tax (510) Reconsfruction Fund
. . . . @
« implementation of the Wilde Lake Sediment
Study to stabilize Wilde Lake tributaries.
Bonds (1,170 Storm: Drain (210) )
« continuation of the Jand banking program
: to purchase land suitable for development
PR Grants & Other (430) for low and moderate housing units. ®
Future annual bond service costs will be
approximately $1.3 million for Other
projects after bonds are sold. ®
®
§ in Thousands
Prior Executive
Authorizatlon Proposed Subfotal FY 99 EY 00 FY 01 FY 02 FY 03 Total @
Storm Drainage 8,768 1,820 10,568 4082 3,124 2,534 1699 1,371 23,398
Agricuilural Preserv. 69,030 69,030 69,030
Community Renewal 1.210 500 7710 500 500 8,710 ®
TOTAL 85,008 2,320 87,328 4,562 3,624 253 1,699 1,371 101,138
: ®

w
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