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Education 
HOWARD COMMUNITY COLLEGE 011-552-0100 

Description 

The Howard Community College located in 
Columbia provides day and evening classes for 
students who are studying for two-year associate 
degrees, as well as a varied continuing education 
program. The major programs provided at Howard 
include nursing, data processing, accounting, 
business management and secretarial science. 

The College is operated by an independent 
Board of Trustees appointed by the governor of 
Maryland. Howard County provides about 36 
percent of the unrestricted budget, with the 
remaining coming from state aid and tuition. 

Outlook for *97 

Funds are included for continuation and 
maintenance of quality higher educational pro
grams. 

Revenue Sources Include: (Unrestricted) 

Howard County S9,709.250 

County Debt Service Share 1,082,420 

State/Tuition/Oiher 17.120.468 

Total S27,912,138 

BUDGET 

County Contribution 

DetK Service 

TOTAL 

FY 1995 

Audit 

8,896,000 

1,227,967 

10,123,967 

FY 1996 

Authorized 
Budget 

9,484,250 

1,328,970 

10,813,220 

Es-tinutrd 
Exp«adilures 

9,484,250 

1,328.970 

10,813,220 

FY 1997 

Dcpi rtmcDlal 
Kcquest 

9,819,700 

1,082,420 

10,902,120 

Executive 
Proposed 

9,709,250 

1,082,420 

10,791,670 

Council 
Approved 

9,709,250 

1,082,420 

10,791,670 

1:2 
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Education 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 011-551-0100 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middle 
and high schools. Enrollment is expected to teach 
nearly 39,000 students next year. 

The total budget for the School System is di
vided into 13 categories including debt service on 
educational capital projects. Detailed information 
can be found in the Fiscal 1997 Board of p-dupatipn 
Rcq"CStet3 BmJg^i document published by the 
Howard County Public School System. 

Revenue Sources Include: 

Howard County $177,425,140 

County Debt Service Share 15,096,940 

Fcderai/Stale/Other 62.616.000 

Total $255,138,080 

Highljghtj» 

Funds are included to; 

- Add teachers and support staff for three new 
schools scheduled to open in fiscal year 1997. 

- Plan for the opening of three new schools in 
fiscal year 1998. 

- Implement the Technology Magtiet and School 
& Careers programs. 

- Perform grounds and buildings maintenance 
projects. 

- Provide employee pay increases. 

BUDGET 

County Contribution 

Debt Service 

TOTAL 

FY 1995 

Audil 

162,339,870 

10,911,785 

173,251,655 

FY 1996 

Authorized 
Budget 

170.839,870 

12,507,100 

183,346,970 

Estimated 
Expenditures 

169,839.870 

12,507,100 

182,346,970 

FY 1997 

D CD irt mental 
Kequest 

177,425,140 

15,096,940 

192,522,080 

Executive 
Proposed 

177,425,140 

15,096,940 

192,522,080 

CouociJ 
Apprvved 

177,425,140 

15,096,940 

192,522,080 
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Public Safety 
POLICE DEPARTMENT SUMMARY 

Description 

The Police Department providiis constant direct 
services to county residents. It prevents crime, 
ensures an orderly and safe flow of traffic, 
investigates criminal and traffic Uw violations, 
apprehends offenders, and perfovras related 
services. In addition to its direct services, the 
department includes support and administrative 
functions. 

The department consists of the Office of the 
Chief, Administration Command, Operations 
Command, Criminal Investigations Bureau, Animal 
Control Division and the Animal Matters Hearing 
Board. 

Highlights 

Funding for 15 additional vehicles. 

Funding for uniforms and equipment of the 
second class of the au.xiliary police program. 

CJvilianization of 13 vacant police officer 
positions in the central booking unit. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

ixoasa. 
Audit 

22,797,996 

180,502 

U,659 

FY i m 
Autliorized 

Budget 

24,320,560 

761,305 

58,770 

Estimated 
Expenditures 

24,320.560 

761,310 

58,770 

FY i m 
Dep^rtmentjil 

Kequest 

24.123,630 

1.677.260 

58,770 

22.990.157 25,140,635 25,140,640 25.859.660 25,859,660 25,859,660 

Executive 
Proposed 

24.123.630 

1,677,260 

58.770 

Council 
Approved 

24,123,630 

1,677,260 

58,770 

n:2 
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Public Safety 
POLICE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100 

Functions 

Develop departmental policies, procedures and 
written directions to provide guidance and direc
tion to police personnel. 

Develop and implement special projects. 

Maintain police professional standards through 
complaint review and investigation. 

Enforce county alcoholic beverages Jaws and 
conduct liquor inspections. 

Provide for public infonnation and adminis
trative support to the Chief. 

Outlook for'97 

Tasks 

Complaints processed/inves
tigated 

Liquor establishment 
inspections 

SurvciUance 

Background investigations 

FY96 
EftUmatcd 

no 

240 

45 

80 

FY97 
Projecird 

120 

280 

45 

80 

Personnel Summary 

Authorized „..„ 12 FTE 

Additional „ i) 

BxecuUve Proposed 12 FTE 
Approved „.12 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies SL Materials 

TOTAL 

FY 1995 

Andit 

767,833 

12,510 

780,393 

FY 1996 

Authorized 
Budftfl 

973,280 

12.250 

985,530 

Estimated 
Expenditures 

973,280 

12,250 

985,530 

FY 1997 

DcEurlmcnfAl 
Kequest 

891,300 

12,250 

903,550 

Executive 
Proposed 

891,300 

12,250 

903,550 

Council 
Approved 

891300 

12,250 

903,550 

11:3 
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PubKc Safety 
POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109 

Functions 

Review and make recommendations on animal 
control rules and procedures. 

Submit an annual report on animal matters. 

Review the Office of Animal Control's budget 
request. 

Hold hearings to authorize the destruction of 
dangerous, vicious or mistreated animals. 

Outlook for'97 

Continue to review and make appropriate 
recommendations on animal-related issues. 

BUDGET 

Contractual Services 

Supplies & Materials 

TOTAL 

FV 1995 

Audit 

250 

0 

250 

FY 1996 

Authorized 
Budget 

250 

150 

400 

Estimated 
Expenditures 

250 

150 

400 

r \ 1997 

Departmental 
Request 

190 

150 

340 

Executive 
Proposed 

190 

J 50 

340 

Council 
Approved 

190 

150 

340 

11:4 
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PubUc Safety 
POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604 

Functions 

Enforce animal control law&, control domestic 
and wild animal populations and respond to emer
gency situations involving animals. 

Provide compensation to owners of livestock 
killed or injured by dogs. 

Operate the animal control facility. 

Outlook for'97 

Tasks 

Dog licenses issued* 
Number of compensation 
claims 
Animals processed in the 
Animal Control facility 
Adoptions 
Animals euthanized 

FY96 
Estimated 

700 

8 

3,950 
1,205 
1,980 

FY97 
Projected 

700 

8 

4,540 
1,265 
2,475 

*Reflects licenses issued by Animal Control only. 

Personnel Summary 

Auihorized „... J 2 FTE 
Additional 0 
Executive Proposed 12 FTE 
Approved A2 FIE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

420,681 

80,151 

43,669 

1,024 

984 

240 

546,749 

FY 1996 

Authorized 
Budflel 

457,160 

81,080 

43,250 

2,150 

0 

1,000 

584,640 

Estimated 
Expeoditurcs 

457,160 

81,080 

43,250 

2.150 

0 

1,000 

584,640 

FY 1997 

Depiitmeniil 
Kequest 

452,010 

81,080 

43,250 

2,150 

0 

1.000 

579.490 

Executive 
Proposed 

452,010 

81,080 

43.250 

2.150 

0 

1.000 

579,490 

Council 
Approved 

452,010 

31,080 

43,250 

2,150 

0 

1,000 

579,490 

11:5 
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PubUc Safety 
POLICE DEPARTMENT ADMINISTRATION COMMAND 011-006-1000 

Functions 

Coordinate and manage expendable items, in
stalled and uninstalled property, equipment, ve
hicles and personal wear items within the custody 
of the department. 

Administer personnel activities related to the 
selection, transfer and promotion of personnel. 

Provide assistance to the youth through edu
cational and enforcement programs.. 

Outlook for *97 

Maintain current level of services as required by 
the accreditation and the daily operation of the 
department. 

££. 2Z 
250 
800 

2.500 
894 
650 

250 
800 

2,600 
1,044 

650 

School Presentations 
Youth Counseling Sessions 
DARE Presentations 
Runaway Investigations 
Juvenile Division Cases 

Personnel decreased by one Police Records 
Clerk due to elimination of a vacant position. 

Personnel Summary 

Authorized J l FTE 
Additional (1) 
Execiitive Proposed ....70 FTE 
Approved - .70 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audi t 

1,775,031 

611,089 

298,228 

1,537,454 

37,551 

373,600 

4,632,953 

FY 1996 

Aalborized 
Budget 

2,029,690 

597,830 

279,660 

1,473,990 

0 

317,120 

4,698,290 

Estimated 
Expendi tures 

2,029,690 

597,830 

279,660 

1,473,990 

0 

317,120 

4,698,290 

FY 1997 

Depart meolal 
Request 

2,048,000 

556,200 

231,210 

1,538,250 

0 

376,890 

4,750,550 

Executive 
Prop<»ed 

2,048.000 

556.200 

231,210 

1,538,250 

0 

376,890 

4,750,550 

CouDcQ 
Approved 

2,048,000 

556,200 

231,210 

1,538,250 

0 

376,890 

4,750,550 

11:6 
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Public Safety 
POUCE DEPARTMENT OPERATIONS COMMAND 011-006-2000 

Rmctions 

Respond to emergencies and calls-for-servicc 
for citizens. 

Promote and enforce traffic safety laws. 

Plan and handle high risk and crisis criminal 
situations. 

Disseminate information relating lo crime pre
vention. 

Provide school crossing guards for the safety of 
school children. 

Outlook for *97 

Tasks 

Calls for Service 
Fatal Collision Invest. 
Breathalizer Tests 
High Risk Call Outs 
Barricade Situations 
CommercJai Security Sui^eys 
Crime Prevention Meet ngs 

FY96 
Ettiinaled 

103,000 
20 

1,200 
12 

5 
40 

215 

FY97 
Projected 

108,000 
20 

1,300 
15 
7 

45 
225 

Personnel Summary 

Authorized 
Additional 
Executive Proposed 
Approved .. 

270.2 FTE 
JO 

...._2702 FTE 
270^ FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

13,119,440 

7,043 

64,527 

1361 

13,470 

0 

13,205.841 

FY 19% 

Authorized 
Buditet 

14,195.790 

6,750 

46,480 

3,000 

49,800 

66,220 

14,368,040 

Estimated 
Expendituns 

14,195.790 

6,750 

46,480 

3,000 

49,800 

66,220 

14,368.040 

FY 1997 

DepartmeDtal 
Kcquest 

13,943.550 

6,750 

38,680 

3,000 

8300 

153,690 

14,153,970 

Executive 
Proposed 

13,943,550 

6,750 

38,680 

3,000 

8300 

153,690 

14.153,970 

Councfl 
Approved 

13,943,550 

6,750 

38,680 

3.000 

8300 

153,690 

14,153,970 

11:7 
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Public Safety 
POUCE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000 

Rinctions 

Investigate violent crimes such as murder, rape, 
robbery and aggravated assault. 

Investigate property crimes such »& burglary and 
major thefts. 

Investigate serious sexual and physical child 
abuse cases. 

Investigate illegal drug activities. 

Provide administrative support in the area of 
warrant control, crime laboratory assistance and 
other tasks related to the investigation of major and 
specialized crimes. 

Outlook for'97 

Tasks 

Violent crime cases handled 
Violent crime arrests 
Major property cases handled 
Major property crime arrests 
Child abuse cases handled 
Child abuse arrests 
Vice and narcotics cases 
handled 
Vice and narcotics arrests 

Personnel Summary 

Authorized „ 53 FTE 

Additional — J3 
Executive Proposed ^^3 FTE 
Approved ^3 FTE 

FY96 
Estimated 

452 
149 
673 
320 

97 
17 

1320 
240 

FY97 
Projected 

482 
166 
734 
351 
114 
20 

1,450 
250 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

3,426,268 

15,226 

78,831 

4,700 

5.285 

101,500 

3,631,810 

FY 3996 

Authorized 
Budf^t 

3398,820 

14,300 

69,600 

9,700 

0 

191,240 

3,683,660 

Estimated 
Expenditures 

3,398,820 

14300 

69,600 

9,700 

0 

191,240 

3,683,660 

FY 1997 

Departtncota] 
Kcquest 

3,478,600 

9300 

65,700 

9,700 

0 

172,430 

3,735,730 

ExecDtive 
Proposed 

3,478,600 

9,300 

65,700 

9,700 

0 

172,430 

3,735,730 

COUDOI 
Approved 

3,478,600 

9,300 

65,700 

9,700 

0 

172,430 

3,735,730 

11:8 
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Public Safety 
POLICE DEPARTMENT ALCOHOL ENFORCEMENT UNIT GRANT 051-006-2010 

Functions 

Implement an Alcohol Enforcement Unit within 
the Department to target underage drinking and 
underage drinking and driving. 

Outlook for'97 

Funding is provided for 75 percent of personnel, 
uniforms and equipment costs associated with the 
operation of this program in the community. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
Budjtel 

43,580 

160 

1.600 

6,500 

51,840 

Ertimatcd 
Expenditure 

43,580 

160 

1,600 

6^00 

51,840 

FY 1997 

DepartmeDtal 
Kcqueftt 

55.430 

160 

1,600 

5.940 

63,130 

E»cullve 
Proposed 

55.430 

160 

1,600 

5,940 

63,130 

Coundt 
Approved 

55,430 

160 

},«00 

5,940 

63,130 

11:9 
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POUCE DEPARTMENT POLICE & CrriZENS TOGETHER GRANT (PACT) 051-006-2009 

Functions 

Unit works closely with residential managers 
and community organizations to help curb the 
rising crack cocaine problem in residential areas. 

Outiook for'97 

Activities budgeted include a clearinghouse for 
criminal intelligence in targeted communities, 
assisting property owners with physical assess
ments of their personal property, developing a 
nuisance abatement statute and developing an 
enhanced award system to stimulate citizen in
volvement. 

This grant will expire in December 1996. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

44.221 

129 

1.602 

FY 1996 

Authorized 
Budyet 

99360 

1.200 

0 

45,952 100,560 

Estimated 
Expenditures 

99360 

1,200 

0 

100.560 

F \ ' 1997 

Departmental 
equest 

epa 

54,130 

1,130 

0 

55,260 

Executive 
Proposed 

54,130 

1,130 

0 

55,260 

Council 
Approved 

54,130 

1,130 

0 

55,260 

11:10 
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POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051 -006-2005 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Receive money and property seized in joint in
vestigations which is later converted through use or 
sale into further law enforcement efforts. 

Outiook for'97 

Continue to strive for successful and coopera
tive joint investigations with various Federal agen
cies. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

24,107 

752 

3386 

1,596 

16,582 

46,423 

FY 1996 

Authorized 
Budget 

0 

3,060 

4,000 

10,000 

51,500 

68,560 

Estimated 
Expenditures 

0 

3,060 

4.000 

10,000 

51.500 

68,560 

FY 1997 ! 

Departmental 
Kequest 

0 

3,060 

4.000 

10,000 

982,940 

1.000,000 

Executive 
Proposed 

0 

3,060 

4,000 

10.000 

982,940 

1.000,000 

Council 
Approved 

0 

3,060 

4,000 

10,000 

982,940 

1,000,000 

n:ii 
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POLICE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-200: 

Functions 

Provide services to victims of crime, particu
larly elderly victims and victims of robbery. 

Meet the needs of crime victims through the 
following services: 

Follow-up telephone calls 

Crisis intervention 

Referral services 

Psychological support. 

Outiook for'97 

Continue to provide effective support services 
for victin\s of crime in Howard County. 

Funding is provided by tiie U.S. Department of 
Justice and administered by the Maryland Depart
ment of Human Services. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 199S 

Audit 

28,834 

8,659 

242 

336 

153 

38.224 

FY 1996 

Authorized 
Budget 

35.660 

1.200 

120 

600 

0 

37,580 

Estimated 
Expenditures 

35.660 

1,200 

120 

600 

0 

37,580 

FY 1997 

Departmental 
RCfiuest 

35.420 

1.200 

120 

600 

0 

37.340 

Executive 
Proposed 

35,430 

1,200 

120 

600 

0 

37,340 

Council 
Approved 

35,420 

1,200 

120 

600 

0 

37340 

n:12 
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Public Safety 
POUCE DEPARTMENT COPS AHEAD GRANT 051-006-2003 

Functions 

Provide increased community-oriented policing 
as required by the granting agency. 

Outlook for'97 

This grant will provide 75% of the salary and 
benefit costs for the 8 police officers participating 
in the program over a three-year period. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contracmal Services 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

FY 1996 

Autborized 
Budftet 

303.410 

2,880 

37,760 

344,050 

Estimated 
Expenditures 

303.410 

2,880 

37,760 

344,050 

FY 1997 

Ocpartmental 
Request 

317,630 

0 

0 

317,630 

Executive 
Proposed 

317,630 

0 

0 

317,630 

Council 
Approved 

317.630 

0 

0 

317,630 

11:13 
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POLICE DEPARTMENT FEDERAL TASK FORCE GRANT 051-006-2012 

F\inctions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Federal forfeiture monies will be used for 
overtime expenses and reimbursements for inves
tigations performed under the jurisdiction of the 
Federal Task Force. 

Outlook for'97 

Continue to participate jointly with federal 
enforcement agencies such as the DEA, FBI and 
others. Overtime expenses and other operating 
expenses are reimbursed per Federal Task Force 
guidelines. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1995 

Audit 

0 

0 

FY 1996 

Authorized 
BudfEct 

51,500 

51,500 

E5tim«ted 
Expenditures 

51,500 

51,500 

FY 1997 

DeMrtmcDlal 
Request 

51,500 

51,500 

Executive 
Proposed 

51,500 

51,500 

Council 
Approved 

51,500 

51,500 

11:14 
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POUCE DEPARTMENT VEHICLE THEFT REDUCTION 051-006-2014 

Functions 

This grant is funded by the MD Department of 
Public Safety and Correctional Services, Vehicle 
Theft Prevention Council, 

Focus is on the overall reduction in the number 
of motor vehicle thefts, a corresponding increase in 
the number of perpetrator apprehensions, prosecu
tions and convictions. 

Outlook for'97 

Funding covers 100 percent of the salary and 
benefits of two police officers, two correciional 
positions and training costs associated with the 
evaluation of individuals assigned to the unit. The 
grant was secured during FY96 and will continue 
through FY97. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Business & Education Expenses 

TOiAL 

FY 1995 

Audit 

0 

0 

0 

0 

FY 1996 

Authorized 
Budget 

49,215 

50,000 

8,000 

107,215 

Estimated 
Expcnditu res 

49,220 

50,000 

8,000 

107,220 

FY 1997 

DepartmeoUl 
Kequest 

84,400 

60,000 

8.000 

152,400 

Executive 
I*roposed 

84,400 

60,000 

8,000 

152,400 

Council 
Approved 

84,400 

60,000 

8,000 

152,400 

11:15 
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DEPARTMENT OF HRE AND RESCUE SERVICES SUMMARY 

Description 

Responsible for providing fire, emergency med
ical, rescue and communications services, emer
gency management and civil defense. 

Deliver services by cooperation between the 
county government and the metro and rural dis
tricts. 

Highlights 

There are now a total of eleven ( H ) fire stations 
in operation in the County. Eight are in the Metro 
District and three are in the Rural District. Sta
tions 1, 2, 3, 4, 5, 6 and 8 are volunteer stations 
that operate using volunteer, part-time and career 
personnel. Stations 7, 9, 10 and 11 are County-
managed and career-staffed operations. 

All costs with the exception of salary costs for 
the Director of Fire and Rescue Services are sup
ported by the fire lax program. 

BUDGET 

TOTAL General Fund 

TOTAL Metro Fire & Rescue Tax Fund 

TOTAL Rural Fire & Rescue Tax Fund 

TOTAL Trust And Agency Multifarious 

TOTAL 

FY 1995 

Audit 

119,480 

13,450,491 

2,199,245 

6,691 

15,775,907 

FY 1996 

Authorized 
Budt(cl 

113,740 

15,431,760 

2.876,740 

19,580 

18,441.820 

E&timated 
Expenditures 

113,740 

15,431,760 

2,876.740 

19,580 

18,441,820 

FY 1997 

Departmental 
Kequest 

104,890 

16.152.080 

2.421,440 

28,500 

18.706,910 

Executive 
Proposed 

104,890 

16,152,080 

2,421,440 

28,500 

18,706,910 

Council 
Approved 

104,890 

16,152,080 

2,421,440 

28,500 

18,706,910 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES DIRECTOR'S OFFICE 011-070-0100 

Functions 

Provide funds for chargeback to the general 
fund for salary costs of the Director of Fire and 
Rescue Services. 

Outlook for'97 

Continue to make payment to the fire tax fund's 
central administration for the salary costs of the 
Director of Fire & Rescue Services. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

95,000 

95,000 

FY 1996 

Authorized 
Budget 

99,770 

99,770 

Estimated 
Expenditures 

99,770 

99,770 

FY 1997 

Departmental 
Kcquest 

104,890 

104,890 

Executive 
Proposed 

104.890 

104,890 

Council 
Approved 

104,890 

104,890 
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Fiscal 1997 

PubUc Safety 
FIRE AND RESCUE SERVICES 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FIRE AND RESCUE 
SERVICES 

CHIEF 
DEPUTY 

CENTRAL 
ADMINISTRATION 

OPERATIONS SERVICES PREVENTION 
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Fiscal 1997 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES HRE ADMINISTRATION 460-070-0100 

Functions 

Provide management of the following activities 
of the Department of Fire & Rescue Services: 

Fire Suppression 

Fire Prevention 

Fire Training 

Arson Investigation 

Emergency Medical Services 

Countywide Communications 

Emergency Management and Civil Defense. 

Outlook for'97 

Continue to provide efficient and effective 
management for all of the functions of the Depart
ment of Fire and Rescue Services. 

Personnel Summary 

Authorized 7̂.8 FTE 
Additional JO 
Executive Proposed 7.8 h i t 
Approved .....7.8 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

152,449 

13,556 

9,192 

2,562 

202,820 

380,579 

FY 1996 

Authorized 
Budget 

501,190 

12,670 

9,850 

2,950 

220,130 

746,790 

Estimated 
Expenditures 

501,190 

12,670 

9,850 

2,950 

220,130 

746.790 

FY 1997 

DepartmentaJ 
Request 

481,900 

61,710 

9,850 

2.950 

258,520 

814,930 

Executive 
Proposed 

481,900 

61,710 

9,850 

2,950 

258,520 

814,930 

Coundl 
Approved 

481,900 

«1,710 

9,850 

2,950 

258,520 

814,930 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES FIRE BOARD 460-070-0200 

Functions 

Provide advice on matters concerning the deli
very of fire, EMS and rescue services. 

Make recommendations to the County Executive 
concerning the selection of a Fire Administrator. 

Outiook for'97 

The seven-member board will continue to 
analyze and make recommendations on issues 
concerning the effectiveness of fire, EMS and 
rescue services provided to the County. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

178 

250 

64 

0 

0 

492 

FY 1996 

Authorized 
Budget 

400 

250 

550 

800 

100 

2.100 

Estimated 
Expenditures 

400 

250 

550 

800 

100 

2,100 

FY 1997 

Departmental 
Request 

400 

190 

550 

800 

100 

2.040 

Executive 
Proposed 

400 

190 

550 

800 

100 

2,040 

Council 
Approved 

400 

190 

550 

800 

100 

2,040 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310 

FXmctions 

Provide fire and emergency medical training to 
volunteer fire departments and the career system. 

The Bureau also manages the fire quartermaster 
program, records management and Emergency 
Management and Civil Defense. 

Outlook for'97 

Continue to assure state-of-the-art readiness of 
all fire and rescue personnel through the use of 
training programs and seminars offering the latest 
technologies. 

- Includes funding to update breathing apparatus 
and to purchase new and replacement training 
equipment. 

- Funding for site development at the Coofcsville 
site to improve the training facility. 

Personnel Summary 

Authorized 10 FTE 

Additional JO 
Executive Proposed 10 FTE 

Approved 10 FTE 

BUDGET 

Salaries, "Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Biisiness & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

358,932 

12,301 

28.962 

23,913 

0 

424,108 

FY 1996 

Authorized 
Budftet 

525,990 

19,070 

30,950 

54,150 

0 

630,160 

Estimated 
Expenditures 

525,990 

19,070 

30,950 

54,150 

0 

630,160 

FY 1997 

Depart mental 
Request 

538.620 

19,070 

30.950 

54,150 

105,000 

747,790 

Executive 
Proposed 

538,620 

19,070 

30,950 

54,150 

105.000 

747,790 

COUBCQ 

Approved 

53S.620 

19,070 

30,950 

54,150 

105,000 

747,790 
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Fiscal 1997 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION 460-070-0320 

Functions 

Review new building plans for fire protection. 

Organize and present programs on public fire 
safely awareness and education to county residents. 

Participate in the building inspection process. 

Coordinate joint follow-ups on fire code vio
lations with the Office of State Fire Marshall and 
other county agencies. 

Outiook for'97 

Continue to provide ihe residents of Howard 
County with safe and effective fire protection 
services, including education and fire safely 
programs. 

Personnel Summary 

Authorized J6 F F E 
Additional D 
Executive Proposed 6 FTE 
Approved 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

357,362 

14,013 

15,723 

2,145 

3,993 

393,236 

FY 1996 

Authorized 
Budfict 

382,660 

17,170 

14,700 

6,300 

0 

420,830 

Estimated 
Expenditures 

382,660 

17,170 

14.700 

6,300 

0 

420,830 

FY 1997 

Departmental 
Kequest 

379,900 

17,170 

14,700 

6,300 

3,500 

421,570 

Executive 
Proposed 

379,900 

17,170 

14,700 

6,300 

3,500 

421,570 

Council 
Appraved 

379,900 

17.170 

14,700 

6,300 

3^00 

421,570 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF OPERATIONS 460-070-0330 

Functions 

Coordinate emergency medical services deli
vered by career and volunteer personnel through 
the operation of the Emergency Medical Service, 

Evaluate the effectiveness of the program and 
recommend changes through the services of a 
medical advisor. 

Outlook for'97 

Continue lo ensure that Howard County resi
dents receive quality emergency medical services. 

- Funding includes the purchase of one replace
ment defibrillator monitor lo replace obsolete 
equipment. 

- Upgrade equipment in assigned staff vehicles 
essential to delivery of proper emergency and non
emergency services. 

Personnel Summary 

Authorized JO FTE 
Additional , £ 
Executive Proposed 10 FTE 
Approved 10 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Si. Materials 

Business & Education Expenses 

Capital Outlay 

TOIAL 

FY 1995 

Audit 

306,916 

15,943 

15,831 

2,155 

0 

340,845 

FY 1996 

Authorized 
Budjtel 

722,000 

18^00 

16,050 

2,650 

0 

759,000 

Estimated 
Expenditures 

722,000 

18^00 

16,050 

2,650 

0 

759,000 

FY 1997 

Departmental 
Kequest 

617,900 

18,300 

16,050 

2,650 

30,000 

684,900 

Executive 
Proposed 

617.900 

18,300 

16,050 

2,650 

30,000 

684,900 

Councii 
Approved 

617,900 

18,300 

16,050 

2,650 

30,000 

684,900 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF RRE AND RESCUE SERVICES EMERGENCY SERVICES 460-070-0400 

Functions 

Coordinate civil preparedness duties assigned to 
Howard County by Federal and State agencies. 

Survey and catalogue resources to support 
emergency operations in the event of natural or 
roan-made disasters. 

Organize a twice a year exercise to test the 
response capabilities of county emergency service 
agencies in both the public and private sectors. 

Outlook for'97 

Continue to maintain the high quality of Ho
ward County*s Emergency Management and Civil 
Defense procedures and services. 

- Funding included lo repair and enhance the 
current flood alarm system and rain gauges. 

- Upgrade the Emergency Operations Center 
equipment, including software. 

- Update the Supcrfund Amendment and Re
authorization Act (SARA), dealing with hazardous 
materials and community right to know. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

6,910 

2,067 

1.574 

0 

10,551 

FV 1996 

Authorized 
Budget 

8,140 

3,730 

2,100 

0 

13,970 

Estimated 
Expenditures 

8,140 

3,730 

2,100 

0 

13,970 

FY 1997 

Department*] 
Request 

8,140 

3,730 

2.100 

72,000 

85,970 

Executive 
Prc^}os«d 

8,140 

3,730 

2.100 

72.000 

85,970 

Council 
Approved 

8,140 

3,730 

2,100 

72,000 

85,970 
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Fiscal 1997 

Public Safety 
DEPT. OF n R E AND RESCUE SERVICES STATION 1 VOLUNTEER OPERATIONS 460-077-0100 

Functions 

Provide direct payment to support the volunteer 
operation of Station 1 (Elkridge). 

Outiook for'97 

Continue to support volunteer operations in the 
Metro Fire District. 

Renovations to Station I will continue this year 
with miscellaneous repairs to the building and tUe 
replacement/upgrade of small equipment. 

- Funding is included for rehabilitation of the 
training tower. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

242,490 

242,490 

FY 1996 

Authorized 
Budftet 

312,490 

312,490 

Estimated 
Expenditures 

312,490 

312,490 

FY 1997 

Departmental 
equest '^\ 

242,490 

242,490 

Executive 
Proposed 

242,490 

242,490 

CooncB 
Appn»vTd 

242,490 

242,490 

11:25 



Fiscal 1997 

Public Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200 

Functions 

Provide direct payment to support the volunteer 
operation of Station 2 (Ellicott City). 

Outlook for'97 

Continue to support volunteer operations in the 
Metro Fire District. 

A variety of general renovations to Station 2 are 
included, such as: 

- replacement of bunk beds and bedding; 

- purchase of pagers and charger units for new 
volunteers; 

- replacement of the existing Vulcan stove (30 
years old). 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

141,449 

141,449 

FY 1996 

Authorized 
Budftet 

126.450 

126,450 

E^stimatcd 
ExpcDditures 

126,450 

126,450 

FY 1997 

DepartmentaJ 
Request 

165,950 

165,950 

Executive 
Proposed 

165,950 

165,950 

Counci] 
Approved 

165,950 

165,950 
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Fiscal 1997 

Public Safety 
DEPT- OF FIRE AND RESCUE SERVICES STATION 5 VOLUNTEER OPERATIONS 460-077-0500 

Functions 

Provide direct payment to support the volunteer 
operation of Station 5 (Clarksville). 

Outlook for'97 

Provide direct payment to support the volunteer 
operation of Station 5 (Clarksville). 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

217,620 

217,620 

FY 1996 

Authorized 
Budftet 

217,620 

217,620 

Estimated 
Expenditures 

217,620 

217,620 

FY 1997 

Departmental 
Request 

220.120 

220,120 

Executive 
Proposed 

220,120 

220.120 

Council 
Approved 

220.120 

220,120 
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Fiscal 1997 

Public Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600 

Functions 

Provide direct payment to support the volunteer 
operation of Station 6 (Savage). 

Outlook for'97 

Continue to support volunteer operations in the 
Metro Fire District. 

Funding included for the removal of existing 
underground fuel tanks, repair of the parking lot 
and the purchase of ibree mobile and three mobile/ 
portable radio units. 

BUDGET 

Other Operating Expenses 

TOTAL 

£XJ2SL 

Audit 

236,200 

236,200 

£022^ 
Authorized 

Budget 

286,300 

286,300 

Estimated 
Expenditures 

286,300 

286,300 

FY 1997 

T, .eque^ 

294,300 

294300 

Executive 
Proposed 

294,300 

294,300 

CouDCt} 
Approved 

294,300 

294,300 
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Fiscal 1997 

Public Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800 

Functions 

Provide direct payment to support the volunteer 
operation of Station 8 (Ellicott City). 

Outlook for'97 

Continue to support volunteer operations in the 
Metro Fire District. 

Funding includes replacement of the kitchen 
furniture and upgrading the breathing apparatus, 
including 28 cylinders. 

BUDGET 

Other Operating Expenses 

FY 1995 FY 1996 

Audit 
Auihorized 

Budget 

113,150 128,150 

TOTAL 113,150 128,150 

Estimated 
Expenditures 

128,150 

128,150 

FY 1997 

Departmental 
Request 

134,150 

134,150 

Executive 
Proposed 

134,150 

134,150 

Council 
Approved 

134,150 

134,150 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES METRO GENERAL OPERATIONS 460-077-1000 

Functions 

Provide fire and rescue services through coun
ty-managed operations including Stations 7, 9, 10 
and 11 and volunteer-managed Station 1 (Elkridge), 
Station 2 (Ellicott City), Station 6 (Savage) and 
Station 8 (Ellicott City). A 60% share of the 
central administration costs are charged to the 
Metro Fire Districi. Fifty percent of ihe opera
tional and salary costs for Stations 5 and 11 will be 
paid for out of the Metro Fire District. 

Outiook for'97 

Continue lo provide fire and rescue services. 

- Funding included for the purchase of five 
replacement defibrillator monitors and repair and 
upgrades to stations 7, 9, 10 and II equipment and 
tools. 

- Maintenance costs for County-owned and 
-operated stations to be paid by the Fire fund. 

Personnel Summary 

Authorized 207.6 FTE 
Additional „ .0 
Executive Proposed ^07.6 FTE 
AppK>ved 207.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

9,928,234 

476,624 

377,673 

73,482 

73,658 

20,100 

10,949.771 

FY 1996 

Authorized 
Budftet 

10,304,090 

619430 

340.840 

123,940 

50,000 

7,190 

11,445,590 

Estimated 
Expenditures 

10,304.090 

619,530 

340,840 

123,940 

50,000 

7,190 

11,445,590 

FY 1997 

Departmental 
Kequest 

10,843,170 

860.430 

340,840 

123,940 

162,000 

7,490 

12,337,870 

Executive 
Proposed 

10,843,170 

860,430 

340.840 

123,940 

162,000 

7,490 

12.337,870 

Council 
Approved 

10,843,170 

860,430 

340,840 

123,940 

162,000 

7,490 

12,337,870 
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Fiscal 1997 

Public Safety 
DEPT- OF HRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300 

Functions 

Provide direct payment to support the volunteer 
operation of Station 3 (West Friendship). 

Outlook for'97 

Continue to support volunteer operations in the 
Rural Fire District. 

Funding included for the repiacement of box 
springs for bunk beds, an exhaust ventilation sys
tem, interior painting of the building, new car
peting for office and hallway areas, replacement 
office furniture, redesign of the water flow system 
on Tanker 3, tables and chairs for the meeting/ 
training room and training equipment. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

204,510 

204,510 

FY 1996 

Aulhmizcd 
Budflet 

201,810 

201,810 

Estimated 
Expenditures 

201,810 

201,810 

FY 1997 

Dtpari^acat^ 
Kcquest 

209,910 

209.910 

Executive 
Proposed 

209,910 

209,910 

Council 
Approved 

209,910 

209,910 
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Fiscal 1997 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 4 VOLUNTEER OPERATIONS 461-078-0400 

F\mctions 

Provide direct payment to support the volunteer 
operation of Station 4 (Lisbon). 

Outlook for'97 

Continue to support volunteer operaiions in the 
Rural Fire District. 

Funding included for repainting/waterproofing 
of the exterior of the building and to repair the 
parking lot. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

135,980 

135,980 

FY 1996 

Authorized 
Budget 

190,980 

190,980 

Estimated 
Expenditures 

190,980 

190,980 

FY 1997 

Departmental 
Rt tequest 

155,980 

155,980 

Executive 
Proposed 

155,980 

155,980 

Council 
Approved 

155,980 

155,980 
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Fiscal 1997 

Public Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES RURAL GENERAL OPERATIONS 461-078-2000 

Functions 

Provide fire and rescue services through Station 
3 (West Friendship), Station 4 (Lisbon) and Station 
5 (5th District). A payment is made to the Metro 
Fire District for a 50% share of the operational and 
salary costs for tax operation of Stations 5 and 11. 
A 209& share of the Central Administration costs 
arc also charged to the Rural Fire District. 

Outlook for'97 

Continue to provide fire and rescue services. 

Funding is included for the purchase of two 
replacement defibrillator monitors to replace 
obsolete units. 

Personnel are all part-time positions. 

Personnel Summary 

Authorized 9.6 FTE 
Additional , JO 
Executive Proposed 9.6 FTE 
Approved —9.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

309,846 

75.511 

0 

0 

1,473,398 

1,858,755 

FY 1996 

Authorized 
Budget 

375,810 

127,790 

1,480 

0 

1.660,570 

2,165,650 

Estimated 
Expenditures 

375,810 

127,790 

1.480 

0 

1.660,570 

2.165,650 

FY 1997 

Departmental 
Kequest 

388.450 

120,720 

1,480 

40,000 

1,504,900 

2,055,550 

Executive 
Proposed 

388,450 

120,720 

1,480 

40,000 

1,504,900 

2,055.550 

Council 
Approved 

388,450 

120,720 

1,480 

40,000 

1,504,900 

2,055,550 
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Fiscal 1997 

PubHc Safety 
HRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

liUe/ 
Proicci Nntnber 

Pcnonal Equipraeal 
F-5999FY97 

Penoaaf Equipment 
F-512SFY98 

Personal Equipnient 
F-5250FY99 

Pcisooj] Equipment 
F.5922FYO0 

Persona] Equipment 
F-iPlfiWoi 

Peisooa] Equipmeri 
F-59971FY02 

Ambu[anc« Replacement (4) 
F-5J37 FY97 

Ambulance Replacemeiit (4) 
F-5548 F Y 5 8 

Ambulance RcpUcenieiit (4) 
F.5663Fy99 

Ambulance Replacement (4) 
F-5917 FYOl 

Ambulance Replacemeni (4) 
F-599S- FYb2 

AiBbuJance RepJaMmenf (4) 
F-5921 FYOO 

Replacement Utilities 
F-5601 FYSI7 

Rcpljcement Ulifiiies 
F-56CG FY98 

Replacement Utilities 
F-5603 FY9? 

Replacement Utilities 
F-5920 FYOO 

ReptacemcDt Utilities 
F-5978 FYOl 

RepUceoem Utilities 
F-5995 FY02 

Replacement Staff Vehitles 
F-S92A FY97 

RcplaceiwDl Staff Vebjclet 
F-5925 FY98 

Replacement Staff Vehidcs 
F-5940 FV99 

Replacement Staff Vehicles 
F-5S44 FYOO 

Fiscal Year 1997 Budget 

Prior 
Aulh. 

Executive 
Reqaesi 

150.000 

100.000 

50,000 

50,000 

Sub-
Tolaf 

150,000 

0 

0 

0 

0 

0 

100,000 

0 

0 

0 

^ 

0 

50,000 

0 

0 

0 

0 

0 

50.000 

0 

0 

0 

FY 

185.000 

300,000 

75,000 

75,000 

Summary of FY 1998 - 2002 Program 

FY 
1999 

190.000 

200.000 

75.000 

75.000 

FY 
2000 

190.000 

200.000 

75,000 

75,000 

FY 
2001 

190,000 

200,000 

75.000 

FY 
20O2 

IQOJXX) 

200.000 

75.000 

Total 

150.000 

185,000 

190.000 

190.000 

190.000 

190,000 

100.000 

300,000 

200,000 

200.000 

200.000 

200.000 

50.000 

75.000 

75.000 

75.000 

75,0CK) 

75.000 

50.000 

75.000 

75.000 

75,000 
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Fiscal 1997 

Public Safety 
HRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
Project Number 

Rcplacemeol SutT Vehicles 
F-5926 FYOl 

RcpIacemcBt SufT Vehicles 
F-5996FY02 

ReplacemcDt Bmsb Unit 
F-5648 FY98 

Replaccntenl Brush Unit 
F-5664 FY99 

Replacement Brush Unit 
F-5661 FYOl 

Replacement Rescue Squad 
F-5547 FY98 

Reptaceneat Rescue Squad 
F-5650FY00 

Pumper Replacement 
F-5934FY97 

Pumper Replacement 
F-5935 FY93 

Pumper Replacemeot 
F-5947FY99 

Pumper Replacement 
I^-5937FYa) 

Pumper Replacement 
F-5927FY0I 

Punapet Replacement 
F-5993FYa2 

Training Aids 
F-5901 FY97 

Trajaiog Aids 
F-S551 FY9S 

Traiaing Aids 
F.5604 FY99 

TiaiDing Aids 
F-592fiF\'00 

Train ins Aids 
F-5952 FYOl 

Tralnine Aids 
F-5590FYO2 

lifePac Replacements 
F-5607 FY97 

LifePac Replacements 
F-5963 FY9S 

Fiscal Year 1997 

Prior 
Autii. 

Executive 
Request 

200,000 

25,000 

25,000 

Budget 

Sub-
Tolal 

0 

0 

0 

0 

0 

0 

0 

200,000 

0 

0 

0 

0 

0 

25.000 

0 

0 

0 

0 

0 

25.000 

0 

FV 
1998 

35,000 

400,000 

3oaooo 

40.000 

40.000 

Summary of FY 1998 - 2002 Program 

FY 
1999 

35.000 

300,000 

40,000 

FY 
2000 

400.000 

300.000 

40,000 

2001 

75.000 

35,000 

300.000 

40.000 

FY 
2002 

75.000 

300.000 

40,000 

Total 

75,000 

75,000 

35.000 

35.000 

35,000 

400,000 

4oaooo 

200.000 

300,000 

300.000 

300.000 

300.000 

3oaooo 

25,000 

40.000 

40.000 

40,000 

40.000 

40.000 

25,000 

40.000 
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Fiscal 1997 

Public Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
ProJKl Number 

Self-Contained BrestEune 
Apparatus (Traininfi) 

F-5977FY97 

BreatfaiDeApparalus 
Cylinder Replacement 

F-5953 FY97 

Breathing Apparatus 
Cylioder Replacement 

F-5954 FY9S 

Breathing Apparatus 
Cylinder Replacement 

F-5M5 FY99 

BieathingAppanilus 
Cylinder Reniacemeni 

F-5975 FYOl 

BreaiMng A^iparatus 
Cylinder Replacement 

F-5989FYD2 

BreatbineApparaius 
Cylinder R»)acemeDt 

F-S956 FYOO 

Station 13--GIenwood 

Pumper 
F-5BI6FY01 

Fiscal Year 1997 Budget 

Prior 
Auth. 

Tanker 
F-56I7FY0I 

Ambulance 
F-561S FYOl 

Utility 
F.5eil9 FVOl 

Relocation Storage 
Building Fire Suiion #5 

F-5959 FY97 

Furniture/Equipment, New 
Station #2 

F-5251 FY97 

Fumilure/Equipmeot, New 
Station #5 

F-S578 FY97 

Toul Request 

Grant Funds 

TYansfcr T>x Request 

Executive 
Request 

25.000 

25,000 

250.000-

100,000 

100.000 

1.100,000 

1,100.000 

~Sub-
Total 

25.000 

25.000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

250.000 

loaooo 

100,000 

1.100,000 

1,100.000 

FY 
1998 

25,000 

1.475,000 

1,475.000 

Summary of FY 1998 - 2002 Program 

FY j 
1999 

25.000 

940,000 

940,000 

FY 
2O0O 

25.000 

1.305.000 

1.305,000 

FY 
2001 

25.000 

450.0W) 

200.000 

75.000 

25.000 

1,690.000 

1.690,000 

FY 
2002 

25,000 

905.000 

905.0CW 

Total 

25,000 

25.000 

25.000 

25.000 

25,000 

25,000 

25,000 

450.000 

200,000 

75,000 

25.000 

250.000 

100.000 

100.000 

7,415.000 

7.415.000 
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Public Safety 
DEPARTMENT OF CORRECTIONS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT 

OF 
CORRECTIONS 

custody/ 
Security 

Staff 
Training 

Programs/ 
Treatment 

Transportation Security 
Staff 

Classification/ 
Records 

Medical Dietary 
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Public Safety 
DEPARTMENT OF CORRECTIONS SUMMARY 011-011-0100 

Description 

Tbe Department of Corrections operates the 
Detention Center and the Emory Street lockup 
facility. The depsrtment is responsible foi 
processing, treatment and care of individuals who 
are lawfully incarcerated in Howard County. 
Complete security is provided from ibe time of 
commitment until discharge. 

The programs of the department are: 

AtJmjni^tratiQq—manages operation of the 
department. 

Program and Syppprl Sgrvjce^--responsible for 
inmate care which includes medical, food and 
counseling services. 

QuslQdy and Sectirity—this program is 
responsible for safety and welfare of inmates, staff, 
public and inmate transportation. 

Highlights 

Continue an efficient management and operation 
of Ihe Howard County Detention Center. 

The budget reflects the elimination of the 
County's portion of support for a liaison position 
with the Office of the Public Offender. 

Personnel Summary 

Authorized „ J18FT1E 
Additional ^ — Q 

Executive Proposed _„118FTE 
Approved „ J18 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business &. Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOIAL 

FY J 995 

Audit 

4,867,613 

84,931 

952,630 

205,731 

5.974 

2,960 

6,119,839 

FY 1996 

Authorized 
BudRet 

5,152,570 

122,430 

956,390 

24.800 

3,500 

3^10 

6,263,000 

E^matcd 
Expenditures 

5,152,570 

122,430 

956,390 

24,800 

3300 

3310 

6.263,600 

FV 1997 

DepsrtmeDtaJ 
Request 

5,067.380 

98,730 

953,390 

26,050 

3,500 

3,030 

6,152,080 

Executive 
Proposed 

5.067,380 

98,730 

953390 

26,050 

3,500 

3,030 

6.152,080 

Council 
Approved 

5,0673»0 

98,730 

953390 

26,050 

3,500 

3,030 

6,152,080 

II:JS 
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Public Woiis/Inspections 
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Public Works/Inspections 
DEPARTMENT OF PUBLIC WORKS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 
PUBLIC WORKS 

Bureau of 
Waste 

Management 

Bureau 
of 

Engineer ing 
D i rec to r ' s 

Off ice 
Bureau of 
H ighways 

Bureau 
of 

Ut i l i t ies 
Bureau of 
Fac i l i t ies 

111:1 



Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS SUMMARY 

Description 

The Department of Public Works designs, con
structs and operates public facilities in Howard 
County, The department consists of one board and 
five operating bureaus: Director's Office, Engine
ering, Highways, Waste Management and Utilities. 

The Bureau of Utilities is part of the Water & 
Sewer Fund. The remainder of the department is 
included in the County's General Fund. 

Highlights 

The department will maintain 875 miles of 
roadway. 4,000 streetlights, 98 traffic signals and 
school flashers, lOI bridges, and 350 stormwater 
management facilities. 

The department will eliminate 14 vacant posi
tions and 10 unfilled retired positions. 

The Environmental Fund and associated Solid 
Waste collection activities has been approved for 
FY97. Out-of-County residential waste export wil 
begin in January 1997. 

The Bureau of Buildings and Grounds will re
join the Department of PubUc Works in July 1997. 

BUDGET 

Director's Office 

Buieaii of Engineering 

Bureau of Highways 

Bureau of Buildings &. Grounds 

TOTAL General Fund 

Bunuu of Engineering 

BurMU of Highways 

Bureau ofWasre Management 

TOTAL Grants 

Bur^u of Wa<Ue Management 

TOTAL Tnist & Agency MuJtifarious 

Bureau of Utilities 

TOTAL Water 8L Sewer Fund 

Bureau of Waste Management 

TOTAL Environmental SCTVJCCS Fund 

TOTAL 

FY 199S 

Audit 

1.472.7 J 5 

4.087.801 

7,392.467 

5.417.160 

18,380.145 

22J02 

5.036 

127.435 

154,973 

1.000 

1.000 

19.635.310 

19,635310 

7.416,021 

7.416,021 

45^87,447 

FY 1996 

Authorized 
Budget 

4,(80,240 

3,666.080 

7.202.520 

5.506.990 

20,555.830 

100,000 

30.000 

0 

[30.000 

17,000 

17,000 

21J09.730 

21.309,730 

a.l83„T60 

8.183,560 

50,196.120 

Estimated 
Expenditures 

4.180.240 

3.666,080 

7.202 J20 

5,506,990 

20^55.830 

100.000 

30.000 

0 

130.000 

17.000 

17,000 

21.309.730 

11.309.730 

8.183.560 

8,183.560 

50,196.120 

FY 1997 

Departmental 
Kequest 

4.113.290 

3,193.950 

6,801.370 

5,469.490 

19.583.100 

125.000 

10,330 

0 

135,330 

17.000 

17.000 

2],5]2.430 

21.512.430 

10.294.650 

10.294.650 

51.542.510 

Executive 
Proposed 

4.113,290 

3,198.950 

6.801.370 

5,469.490 

19.583.100 

125,000 

10.330 

0 

135,330 

17,000 

17,000 

21.5)2.430 

21.512,430 

10.294.650 

[0,294.650 

51.541.510 

Council 
Approved 

4,113^90 

3.198.950 

6,801^170 

5,469,490 

19^83,100 

125,000 

10 J30 

0 

13SJJ0 

17,000 

17,000 

21.512,430 

21312.430 

10^94,650 

10.294,650 

51,542^10 
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Public Works 
DEPARTMENT OF PUBLIC WORKS DIRECTOR'S OFFICE 011-009-0101 

Functions 

Provide administrative, managerial, and tech
nical staff assistance essential to accomplish the 
daily operation of the Department including, but 
not limited to, planning, organizing, managing, 
coordinating and controlling each broad functional 
area. These activities include the general fund, the 
utility fund and the capital improvement budget. 

The Director's Office is divided into three 
divisions; Administrative Services, Real Estate 
Services and Capital Projects. 

The Public Works Board makes recommend
ations to the Director on matters related to Public 
Works' functions and projects. 

Outiook for'97 

Continue to oversee the operation of the Depart
ment in an efficient and effective manner. 

The five-member Public Works Board will con
tinue to examine and make recommendations on 
Public Works issues . 

The budget reflects the elimination of one va
cant Administrative Aide position and one unfilled 
retired Capital Budget Coordinator, the addition of 
one Assistant to the Director position and six 
part-time security guards from the former 
Department of General Services. 

Personnel Summary 

Authorized 2B.11 FTE 
Additional „„™,„^ (2) 

Executive Proposed 18.77 FTE 

Approved 18-77 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

934,828 

225.987 

26,624 

76,649 

9,007 

2,859,506 

4,132.601 

FV 1996 

Authorized 
Budget 

1,068.880 

116,450 

24,300 

86,500 

0 

2.884,110 

4,180,240 

Estimated 
Expenditures 

1,068.880 

\ 16,450 

24,300 

86,500 

0 

154,230 

1.450,360 

FY 1997 

Departmental 
Request 

1,102.450 

109.760 

22,300 

80,550 

0 

2.798,230 

4,113.290 

Executive 
Proposed 

1,102,450 

109,760 

22,300 

80.550 

0 

2,798.230 

4,113,290 

Council 
Approved 

1,102,450 

109,760 

22300 

80,550 

0 

2,798,230 

4,113,290 
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Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENGINEERING 

Functions 

Design and construct capital improvement 
projects in accordance with county, state and 
Federal standards to meet county-wide facilities 
needs. 

Operate the following program areas; 

- project design management 

- developer plan review 

- traffic system planning design & operation 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer construction 

- staff development and technical training 

- testing of construction materials. 

Outlook for'97 

The functions and services of the Geotechnical 
and Materials Division have been merged with the 
Construction Inspection Division. 

BUDGET 

Capital Project/Admin, Memt. 

Land Development Division 

Roads/BridgesySlonn Divas Div. 

Construction Insp. EHvision 

Traffic Division 

Geoent Projects Divisioo 

Survey And Drafting Division 

Geotechnical & Maleriat 

TOTAL General Fund 

TOTAL 

F Y 1995 

Audit 

232,691 

510.666 

578.658 

1,373.737 

347,692 

315,413 

677,488 

201.456 

4.037.801 

4.087,801 

F Y 1996 

Authorized 
Budftet 

281340 

0 

436,960 

1.413,970 

360,490 

315,310 

668.630 

189.380 

3,666.080 

3.666.080 

EKtinmlcd 
ExpcDdilures 

231.340 

0 

436,960 

1,413,970 

360.490 

315310 

663,630 

Ifi9.380 

3,666.050 

3.666,080 

F Y 1997 

Depart mcnt«] 
Kequest 

243.680 

0 

4G5330 

1.241,610 

345.840 

237,450 

531.720 

188320 

3.193.950 

3.193.950 

Executive 
Proposed 

24S,6SD 

0 

405330 

1,241.610 

345,840 

237.450 

531,720 

188320 

3,198,950 

3,198.950 

CouucO 
Approved 

248.680 

0 

40S330 

1,241.610 

345,340 

137,450 

531,720 

1S8320 

3,198,950 

3.198,950 
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Public Works 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE MANAGEMENT DIVISION 011-009-0201 

Functions 

Provide management, administrative and 
technical support for the Bureau of Engineering to 
include: 

- development of a capital project status 
reporting system for use by all design and con
struction project managers^ 

- implementation of a capital project planning 
system for use by design and construction inspec
tion personnel within the bureau, 

Ouaookfor'97 

The Administrative Management Division will 
continue the current level of services. 

The budget reflects the elimination of one un
filled retired Administrative Assistant. 

Personnel Summary 

Authorized 4 FTE 
Additional „ (1) 
Executive Proposed ...^...3 FTE 

Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

250.358 

4,394 

12,420 

8,979 

6.540 

0 

282.691 

FY 1996 

Authorized 
Budget 

250.410 

4.230 

11,500 

15.200 

0 

0 

281.340 

Estimated 
Expenditures 

250.410 

4.230 

11.500 

15,200 

0 

0 

281,340 

FY 1997 

Departmental 
Kequest 

194,800 

4,230 

10,000 

15,400 

0 

24.250 

248.680 

Executive 
Proposed 

194.S00 

4,230 

10,000 

15.400 

0 

24,250 

248.680 

COUDCU 

Approved 

194300 

4^30 

10,000 

15^400 

0 

24,250 

248,680 
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Public Wori« 
DEPT. OF PUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT. 011-009-0204 

Functions 

Implement capital improvement project design 
in the areas of: roadway reconstruction, outfall 
construction, bridge replacement, bridge culvert 
construction, floodplain delineation^ data collection 
and mapping of county's storm drain system for the 
National Pollution Discbarge Elimination System, 
participation in Tiber-Hudson Watershed Partner
ship for flood/stormwatCT relief, stream clean-up 
and stabilization. 

Outlook for'97 

Tasks 

Transportation Projects 
Watershed Projects 
County-owned Bridge 
Inspections 

FY9« FY97 
Elsti mated Projected 

45 
25 

120 

44 
32 

120 

The budget reflects the elimination of one un
filled retired Secretary 1. 

Personnel Summary 

Authorized .7 FTE 
Additional (1) 
Executive Proposed J6 FTE 
Approved „ „u5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

367,865 

6,031 

4,378 

384 

0 

378,658 

FY 1996 

Autbi^zed 
Budget 

399,490 

27.720 

4.450 

300 

5.000 

436,960 

Estimated 
Exprndilures 

399,490 

27.720 

4,450 

300 

5,000 

436,960 

FY 1997 

DcpsrlmcDlal 
Kequest 

373,160 

27,720 

4,450 

0 

0 

405,330 

Executive 
Proposed 

373,160 

27,720 

4,450 

0 

0 

405,330 

Council 
Approved 

373,160 

27.720 

4,450 

0 

0 

405,330 
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PubKc Works 
DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 01 1-009-0205 

Functions 

Conduct inspection of developer water, sewer, 
road and storm drain projects. 

Conduct inspection of all public and private 
storm water management facilities. 

Conduct inspection of all capital project con
struction to assure compliance with all applicable 
standards and specifications. 

Provide county engineers and planners with 
comprehensive site and materials analysis infor
mation. 

Evaluate construction materials used in capital 
and developer projects. 

FY96 FY97 
Estimated Projected 

500 
900 
365 

50 

550 
900 
365 

50 

Outlook for'97 

Tasks 

Developer Water and 
Sewer Projects 
Road & Storm Drain Projects 
Storm Water Mgmt. Facilities 
General Projects Inspection 

The budget reflects the elimination of two vacant 
positions: the Chief, Bureau of Construction In
spection and a Clerk Typist and the deletion of one 
unfilled retired Construction Inspector II, 

Personnel Summary 

Authorized 25 FTE 
Additional *„.„ (3) 

Executive Proposed _.,™22 FTE 
Approved „.- 22 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Si- Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audtt 

1,254,670 

27,312 

18,815 

7L070 

1,870 

1,373,737 
- • . . • 

FY 1996 

Authorized 
Budget 

1.274,770 

27,080 

22.860 

89.260 

0 

1,413,970 

Estimated 
Expenditures 

1,274,770 

27,080 

22.860 

89.260 

0 

1,413,970 
• ^ 

FY 1997 

DepBrtmenta) 
RMIuest 

1,119.210 

19.530 

21.550 

81.320 

0 

1.241.610 
..̂ - -

Executive 
Proposed 

1,119,210 

19.530 

21,550 

81.320 

0 

1.241.610 

Council 
Approved 

1,119,210 

19330 

21^50 

gl320 

0 

1,241,610 
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Public Works 
DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION on-009-0206 

- ^ J = ± J . 

Functions 

The Traffic Division is responsible for; 

Traffic planning and design to include: 

- needs assessment, design and construction of 
traffic signals. 

- monitor traffic thru permanent portable 
counting sites, 

- design/construct intersection improvements, 

- development of residential traffic calming. 

Traftlc operations to include; 

- accident investigations, 

- traffic control studies, 

- needs assessment, design and implementation 
of street lighting, 

- pedestrian studies, 

- parking prohibitions, 

- traffic signal timing. 

Outiook for'97 

Tasks 

Traffic System Studies 
School Crossing and 
Bus Stop Studies 
Traffic Counts 
Capital Projects Managed 

FY96 
Estimated 

735 

45 
2,175 

15 

FY97 
Projected 

765 

50 
2.230 

15 

The Budget reflects the elimination of one 
vacant Secretary I position. 

Personnel Summary 

Authorized -_.6 FTE 
Additional _, -..^—(1) 

Executive Proposed 3 FTE 
Approved „ 5 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

<--, 

FY 1995 

Audit 

316.921 

12.277 

6,484 

12.010 

347,692 

FY 1996 

Authorized 
Budget 

321,500 

18,840 

8.300 

11,850 

360.490 
I 

Estimated 
Expenditures 

321,500 

18,840 

8,300 

11.850 

360,490 
-.— -- . . -

FY 1997 

Departmental 
Request 

270,140 

56,210 

7,450 

12,040 

345,840 

Executive 
Proposed 

270,140 

56,210 

7.450 

12.040 

345,840 

- -

Council 
Approved 

270,140 

56^10 

7,450 

12,040 

345,840 
- k 

ni:S 
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Public Works 
DEPARTMENT OF PUBLIC WORKS GENERAL PRO.IECTS DIVISION 011-009-0207 

Functions 

Provide capital improvement project manage
ment to include design implementation and moni
toring construction activities in the areas of: 

- fire stations, 

- park projects, 

- general county buildings, 

- libraries, 

- specialized county facilities (vehicle washing 
facility) (Leachate Collection System). 

Outlook for'97 

Tasks 

General County Buildings 
Fire 
Libraries 
Park Facilities 

FY96 
Estimated 

M 
2 
2 

20 

FY97 
Projected 

14 
3 
3 

28 

The budget reflects the elimination of one un
filled retired Engineer IV. 

Personnel Summary 

Authorized 3 FTE 
Additional .. (1) 
Executive Proposed 4 FTE 
Approved ™ .4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

309,389 

1.935 

3.866 

223 

315,413 

FY 1996 

Autliorized 
Budget 

308,040 

3,060 

3,950 

260 

315.310 

Estimated 
Expenditures 

308.040 

3,060 

3,950 

260 

315.3JO 

FY 1997 

Departmental 
Request 

230.690 

2,810 

3,700 

250 

237.450 

Executive 
Proposed 

230,690 

2,810 

3,700 

250 

237,450 

Council 
Approved 

230,690 

2^10 

3,700 

250 

237,450 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SURWEY AND DRAFTING DIVISION on-009-0208 

Functions 

Provide survey and drafting support for capital 
projects and other county agencies lo include: 

- scanning and computerization of DPW plan 
filing system, 

- diversification of existing GPS geodetic 
control network, 

- availability of certain GIS files to the public, 

- incorporation of centralized road files and 
logo entry of parcels into GIS system. 

Outiook for'97 

Tasks 

Engineering Drawings 
and Prints Processed 
Engineering Publica
tions Sold 
Capital Projects Supported 
Misc. Survey & Drafting Jobs 

FY96 FY 97 
Estimated Projected 

27.000 28,500 

500 500 
165 180 
135 140 

Personnel Summary 

Authorized 10 FTE 
Additional , 0 
Executive Proposed I OFTE 

Approved 10 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

530,292 

94. J 83 

23,014 

11.581 

18.418 

0 

677,488 

FY 1996 

Authorized 
Budget 

540,660 

93.120 

24,450 

10,400 

0 

0 

668.630 

Estimated 
Expenditures 

540,660 

93.120 

24.450 

10,400 

0 

0 

668,630 

FY 1997 

Departmental 
Kequest 

456,710 

5A50 

11.850 

9,520 

0 

48,490 

531.720 

Executive 
Proposed 

456.710 

5,150 

11,850 

9,520 

0 

48.490 

531.720 

Council 
Approved 

456,710 

5,150 

11,850 

9,520 

0 

48,490 

531,720 

m:io 
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Public Works 
DEPARTMENT OF PUBLIC WORKS GEOTECHNICAL & MATERIALS DIVISION 011-009-0209 

Functions 

The functions and services of this division will 
be merged with the Constructiort Inspection Divi
sion during Fiscal 1997. 

Outiook for '97 

In FY 1997, when this division will be merged 
with the Construction Inspection Division, all the 
staffing and operating expenses will be transferred 
to the latter. 

Personnel Summary' 

Authorized 3 FTE 

Additional - „™ 0 
Executive Proposed _3 FTE 
Approved _ „...3 FT^ 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

176.257 

5,920 

1,133 

26 

18.120 

201.456 

FY 1996 

Authorized 
Budget 

176,740 

6.100 

i,640 

4.900 

0 

189,380 

Estimstcd 
Expenditures 

176,740 

5,100 

L640 

4.900 

0 

189,380 

• - — -

FY 1997 

Departmcntat 
Request 

177,690 

3,000 

1,450 

6.180 

0 

188,320 

Executive 
Proposed 

177,690 

3,000 

L450 

6,180 

0 

188,320 

Council 
Approved 

177,690 

3,000 

1,450 

6,180 

0 

188320 
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Fiscal 1997 

Public Woita 
DEPARTMENT OF PUBLIC WORKS AUTOMATED ENFORCE. DEMON. PROJECT 051-009-0214 

Functions 

Identification of "State of the Art" automated 
traffic incident detection equipment and subsequent 
evaluation for adaptability, serviceability and cost 
effectiveness. 

Testing detection equipment for its capability in 
identifying red light violators. 

Outlook for'97 

Tliis program will be totally funded by ibe 
Maryland Stale Highway Administration and by the 
Insurance Institute for Highway Safety of Alex
andria, Virginia. 

BUDGET 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

D 

0 

FY 1996 

Authmized 
Budftet 

0 

0 

Estimated 
Expenditures 

0 

0 

FY 1997 

DcmrtmcDt*! 
Kequest 

125.000 

125.000 

Executive 
Proposed 

125.000 

125.000 

Canncil 
Approved 

125,000 

125.000 
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Fiscal 1997 

Public Worifis 
DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS 

Functions 

Construct and maintain county-owned bridges, 
roadways^ drainage facilities, and other public 
places. 

Ensure an adequate road network, especially 
during emergency and hazardous periods. 

Operate two separate divisions; 

. Bureau Operations Division 

, Highway Maintenance Division 

Outlook for'97 

Maintain 875 miles of roadway; 101 bridges; 10 
pedestrian walkways; 4,000 street lights; 98 traffic 
signals and school flashers, and over 350 storm 
water management facilities. 

Add 15 miles of roads, 30 stormwater manage
ment facilities, 200 street lights and 2 traffic sig
nals. 

Significant portion of road/maintenance efforts 
arc being iucorporated into the Capital Budget and 
elimiiialed from the General Fund. 

Transfer of one utility worker position from the 
Bureau of Waste Management in fiscal 1996. 

Elimination of one Motor Equipment Operator 
in and two reiired Highways Supervisor positions 
from Ihe Maintenance Division and one Clerk 
Typist II posiiion from Ihe Operations Division. 

BUDGET 

Highways Operations Division 

Highway Maintenance Division 

TOTAL General Fund 

TOTAL 

FY 1995 

Audit 

487,633 

6,904,834 

7.392.467 

7,392,467 

FY 1996 

Authorized 
Budget 

476,050 

6,726,470 

7,202,520 

7,202,520 

Estimated 
Expcndt turcs 

476,050 

6,726.470 

7,202420 

7,202.520 

FY 1997 

Depart men la I 
Ke<[uest 

460.990 

6,340,380 

6,801,370 

6,801,370 
• . 

Executive 
Pr»lH>5*d 

460,990 

6.340.380 

6,801,370 

6,801,370 

Council 
Ajjprovcd 

460,990 

6,340,380 

6,80 M70 

6,801,370 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAYS OPERATIONS DIVISION On-009-0301 

Functions 

Provide management, administration, and tech
nical support for bureau-wide mandated programs. 

Report to the Director of Public Works on all 
matters pertinent to State law governing the use of 
highway user fund revenues for sustaining its trans
portation facilities. 

Outiook for'97 

Continue to manage the Bureau of Highways in 
an efficient and effective manner. 

Elimination of one Clerk Typist position has 
necessitated a restructuring and reassignment of 
workload within the Division. 

Personnel Summary 

Authorized 10 FTE 
Additional .̂ --(1) 
Executive Proposed 9 FTE 

Approved „ 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

399.273 

4,178 

3.032 

81.150 

487,633 

FY 1996 

Authorized 
Budget 

457.110 

5.390 

4.050 

9,500 

476.050 

Estimated 
Expenditures 

457,110 

5,390 

4,050 

9,500 

476,050 

FY 1997 

Departmental 
Request 

442,690 

5,390 

4,050 

8,860 

460,990 

Executive 
Proposed 

442,690 

5,390 

4,050 

8,860 

460.990 

Council 
Approved 

442,690 

5390 

4,050 

8,860 

460,990 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAY MAINTENANCE DIVISION 011-009-0302 

Functions 

Provide maintenance of all county-owned roads 
sad bridges. 

Remove all snow and ice from county-owned 
roads. 

Ensure safe conditions for the travelling public 
through proper maintenance, repair and installation 
of traffic control devices. 

Inspect and maintain public and private drain
age systems and all county-owned storm water 
management facilities. 

The budget reflects additional costs associated 
with the increased number of roadways, stormwater 
management facilities, bridges, street lights and 
signals. 

Outlook for'97 

Tasks FY96 FV97 
Esti mated Projected 

# of Pieces of Equipment 
assigned 
# of Roads maintained 
# of Storm Water Facilities 
maintained 
# of Bridges maintained 

300+ 
2,753 

280 
101 

300-(-
2,785 

350 
101 

The budget reflects the elimination of one MEO III 
in FY97 and two (2) unfilled retired Highways 
Supervisors. 
Road maintenance materials are significantly 
reduced in the General Fund as relevant expenses 
are included in the Capital Budget. 

Pei-sonnel Summary 

Authorized .94 FTE 
Additional (3) 
Executive Proposed 91 FTE 
Approved .91 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

3,969,702 

857,425 

656,422 

1.275,197 

145,588 

500 

6,904,834 

FY 1996 

Authorized 
Budftet 

3,949,720 

711370 

585,380 

1,475,000 

0 

5.000 

6,726.470 

Estimated 
Expenditures 

3,949,720 

711,370 

5S53S0 

1,475,000 

0 

5,000 

6,726,470 

FY 1997 

I>cparlmcDtAl 
Kequest 

3.767,330 

703,710 

363,530 

1,500,810 

0 

5,000 

6,340,380 

Executive 
Proposed 

3,767,330 

703,710 

363,530 

1,500.810 

0 

5,000 

6,340,380 

Council 
Appmved 

3,767^30 

703,710 

363,530 

1.500,810 

0 

5,000 

6,340.380 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS NOXIOUS WEED PROGRAM 051-009-0305 

Functions 

Recommend specific control programs best 
suited for individual infestation. 

Locate, determine the extent, and control the 
infestation either individually or seeing that it be 
controlled by the land owner. 

Meet with land owners and obtain cooperation 
for compliance with the provisions of the law per
taining to noxious weeds and all recommended 
control practices. Work with land owners in devel
oping a suitable plan for controlling noxious weeds. 

Outiook for '97 

Continue to provide the current level of services 
in an efficient manner. 

Personnel Summary 

Authorized i).40FTE 

Additional (0.20) 
Executive Proposed 0.20 FTE 
Approved X}-20FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audil 

3,490 

46 

1,500 

5,036 

FY 1996 

Authorized 
Budget 

7,500 

1,000 

1,500 

10,000 

Estimated 
£][penditures 

7,500 

1,000 

1,500 

10,000 

FY 1997 

Departmental 
Kequest 

7,800 

1,500 

1,030 

10.330 

Executive 
Proposed 

7,800 

1,500 

1,030 

10,330 

Council 
Approved 

7,800 

1,500 

1,030 

10^30 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF WASTE MANAGEMENT 

Functions 

Manage county services which have an 
environmental impact on its citizens. Tasks 
include: 

- operating the county landfill 

- administering residential refuse (trash) and 
recycling collection 

- preparing water and sewer master plan 

- implementing and monitoring recycling 
programs. 

Outiook for'97 

Provide funding for increased ground water 
monitoring costs for the county's closed and active 
landfills. 

State operation of a regional yard waste com
posting facility in a joint effort among Howard, 
Anne Arundel and Baltimore counties. 

Begin export of residential waste for out-of-
county disposal in January 1997. 

In Fiscal Year 1997, the Bureau of Waste 
Management starts to be budgeted in a Special 
Revenue fund entitled Environmental Services 
Fund, The revenues of this newly-created fund 
come from the existing County landfill fees, the 
interfund reimbursement from the General Fund 
and mainly from the new refuse collection charge. 

BUDGET 

Administrative Services Division 

Operations Division 

Recycling Division 

Environmental Ser^'ices Pro-Rata 

TOTAL Environmental Services Fund 

Operations Division 

TOTAL Trust & Agency Multifarious 

TOTAL 

FY 1995 

Audit 

243,630 

7.172,391 

0 

0 

7,416,021 

1,000 

1,000 

7,417,021 

F^' 1996 

Auihorized 
Budget 

343,300 

5,1)0,380 

2,729,880 

0 

8,183,560 

17,000 

17.000 

8.200.560 

Estimated 
Expenditures 

343,300 

5,110,380 

2.729,880 

0 

8,183,560 

17,000 

17,000 

8,200,560 

FY 1997 

Departmental 
Request 

340,460 

6,641,270 

2,699,020 

613.900 

10,294,650 

17,000 

17,000 

10,311.650 

Executive 
Proposed 

340.460 

6,641,270 

613,900 

613,900 

10,294,650 

17.000 

17,000 

10,311,650 

Council 
Approved 

340,460 

6,641,270 

2,699,020 

613.900 

10,294,650 

i7,ooe 

17,000 

10311,650 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION 640-009-060! 

Functions 

Provide management, administration, and tech
nical support for the various programs and opera
tions of the Bureau of Waste Management. 

Outiook for'97 

Continue to provide management, adminis
tration, and technical support for the entire bureau 
in an efficient and effective manner. 

Personnel Summary 

Authorized 7 FTE 
Additional .0 
Executive Proposed .7 FTE 

Approved 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

238,134 

2,217 

2,884 

395 

243.630 

FY 1996 

Auttiorized 
Budset 

333,210 

3,470 

3.000 

3,620 

343.300 

Estimated 
Expenditures 

333,210 

3,470 

3,000 

3,620 

343.300 

FY 1997 

Departmental 
Request 

333,960 

3,450 

3,000 

50 

340.460 

Executive 
Proposed 

333,960 

3,450 

3,000 

50 

340.460 

Council 
Approved 

333,960 

3,450 

3,000 

50 

340,460 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS OPERATIONS DIVISION 640-009-0602 

Functions 

Operate county Solid Waste facilities. 

Manage contract services for the processing of 
solid waste and recyclables. 

Provide for curbside collections of refuse and 
recyclables for county residents. 

Provide for the collection of bulky waste and 
waste collected during community cleanups. 

Provide for household hazardous waste pick-up 
and disposal. 

Provide for management, planning, design, and 
implementation of solid waste programs and facil
ities. 

Investigate groundwater contamination pro
blems on county-owned properties. 

Provide the funding for export of residential 
waste for out-of-counly disposal beginning in 
January 1997.. 

Outiook for'97 

Tasks 

Homes Served 
refuse collection 
recyclables collection 
# of dumpsters served 
# of community clean up& 

FY96 FY97 
E:stimated Projected 

61,500 62,700 
61,500 62.700 

860 251 
203 225 

The budget reflects discontinuance of county trash 
removal for apartments, effective July 1. 1996. 
Apartments will provide for their own trash re
moval. 

Personnel Summary 

Authorized 28 FTE 
Additional .0 
Executive Proposed ^,.28 FTE 
Approved ..28 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

1,555,206 

5,079.618 

173,235 

364.332 

7.172.391 

FY 1996 

Authorized 
Budget 

1,378.680 

3.086.010 

124.690 

521,000 

5,110,380 

Estimated 
Expenditures 

1,378,680 

3,086.010 

124.690 

521,000 

5,110.380 

FY 1997 

Depiti (mental 
Kequest 

1,102.570 

5.145,110 

111,950 

281,640 

6,641,270 

Executive 
Proposed 

1,102,570 

5,145,110 

111,950 

281,640 

6.641.270 

Council 
Approved 

1,102370 

5,145,110 

111,950 

2S1,640 

6,641,270 
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Fiscal 1997 

Public Woiics 
DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 640-009-0605 

Functions 

The Recycling division provides focus on re
cycling activities and programs. 

- curbside collection of recyclsbJes 

- recyclables processing 

- wood waste mulching 

- regional yard waste composting 

- scrap tire disposal. 

Outiook for'97 

Conduct on-going educational programs on 
recycling with various community organizations 
and schools throughout Ihe year. 

Personnel Summarj' 

Authorized A FTE 
Additional „_ —™i) 
Executive Proposed 4 FIE 
Approved ...— .4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

•lOTAL 

F^' 1995 

Audit 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
BudRet 

217,840 

2,496,640 

13,200 

2,200 

2,729,880 

E^matcd 
Expenditures 

217,840 

2,496,640 

13,200 

2,200 

2,729,880 

FY 1997 

Departmcnlal 
Kcquest 

207,180 

2,461,640 

28,000 

2,200 

2,699,020 

Execolive 
Proposed 

207480 

2,461,640 

28,000 

2,200 

2.699,020 

Council 
Appraved 

207,180 

2,461,640 

28,000 

2,200 

2.699,020 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL SERVICES PRO RATA 640-009-0606 

F\mctions 

Provide funds to reimburse the General Fund for 
the centra) overhead costs to support the operation 
of the Environmental Services functions. 

Outiook for'97 

This is the first year for this Environmental 
Services Pro Rata expense pursuant to the estab
lishment of the Environmental Services Fund as a 
special revenue fund. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

FY 1996 

Aphorized 
Budget 

Estimated 
Expenditures 

FY 1997 

Departmental 
Kequest 

613,900 

613,900 

Executive 
Proposed 

613.900 

613,900 

Council 
Ajq>n>ved 

613,900 

613,900 
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Fiscal 1997 

Public Woite 
DEPARTMENT OF PUBLIC WORKS BUREAU OF FACILITIES 

FXinctions 

The Bureau of Facilities is responsible for 
maintaining county-owned facilities. This res
ponsibility includes: 

-Buildings and grounds maintenance 

-Technical expertise in the development of new 
facilities 

-Control of energy use and costs 

-Control of custodial and grounds contracts 

Outiook for'97 

The Bureau of Facilities will be responsible for 
one additional facility and the expansion of three 
facilities. 

BUDGET 

Buildings & Grounds Management 

Buildings & Grounds Maintenance 

• 

TOTAL 

FY 1995 

Audit 

2,414.243 

3,012,641 

5,426,884 

FY 1996 

Autborized 
Budftet 

2.477,890 

3,029,100 

5,506,990 

Estimated 
Expenditures 

2,477,890 

3,029,100 

5,506,990 

FY 1997 

OepartmentJil 
Request 

2,477,890 

3,029,100 

5,506,990 

Executive 
Proposed 

2,451,780 

3,017,710 

5,469,490 

CaaacU 
Approved 

2,451,780 

3,017.710 

5,469,490 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUILDINGS & GROUNDS MANAGEMENT 011-009-0501 

Functions 

Record and control energy and utiliiy costs for 
county-owned facilities. 

Provide engineering/technical support to field 
personnel for improving the operation of 
county-owned facilities. 

Provide general administrative support for the 
entire bureau. 

Outiook for'97 

Continue to provide efficient administrative and 
technical support in the areas of budget oversight, 
personnel management and energy monitoring. 

Personnel Summary 

Authorized ™ „ £> FTE 
Additional —™. „ „ „ , „J3 

Executive Proposed 6 FTE 
Approved «,„ .6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

357,094 

2,040,617 

5,394 

10,062 

1,076 

2,414,243 

F \ ' 1996 

AullioriEed 
Budf^t 

356,780 

2,103,490 

5,780 

10,340 

1,500 

2,477,890 

Estimated 
Expenditures 

356,780 

2,103,490 

5,780 

10,340 

1,500 

2,477,890 

FY 1997 

Depart meoLal 
Kequest 

346,820 

2,088,320 

5,780 

10.860 

0 

2,451.780 

ExecuUvc 
Proposed 

346,820 

2,088,320 

5,780 

10,860 

0 

2,451,780 

Council 
Approved 

346,820 

2,088,320 

5,780 

10,860 

0 

2,451,780 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUILDINGS & GROUNDS MAINTENANCE OU-009-0502 

FuncticHis 

Provide day-to-day maintenance, repairs and 
operation of all county-owned buildings in the 
following building functions: electrical, plumbing, 
lighting, H.V.A.C. and other special machinery. 

Provide custodial services for county facilities. 

Maintain all of the Bureau of Facilities* 
vehicles. 

Remove all materials to be recycled from 
county facilities. 

Maintain the appearance of all county-owned 
grounds. 

Outiook for'97 

Continue to provide maintenance and house
keeping services to all county-owned facilities and 
grounds. 

Personnel Summary 

Authorized 36 FTE 
Additional JO 
Executive Proposed 36 FTE 
Approved 36 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

1,382,450 

1,200,300 

345,467 

84,700 

3,012,917 

FY 1996 

Autborized 
Bud(!ct 

1,482,490 

1.130,380 

274,470 

141,760 

3,029,100 

Estimated 
Expenditures 

1,482,490 

1,130.380 

274.470 

141.760 

3.029,100 

FY 1997 

Department^ 
Kcquest 

1,484,770 

1,129.610 

253.470 

149.860 

3,017,710 

Eucutive 
Proposed 

1,484,770 

1.129,610 

253,470 

149,860 

3.017,710 

Council 
.Approved 

1,484,770 

1,129,610 

253,470 

149,860 

3,017,710 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF UTILITIES 

Functions 

Operate and maintain the water and sewer sys
tems within the Metropolitan District of Howard 
County. 

Provide quality potable water, sanitary sewer 
service and fire protection to the residences, busi
nesses and industries in the Metropolitan District. 

Outiook for'97 

The FY97 budget of the Bureau of Utilities re
flects the operation of the Shared Septic Systems in 
Howard Couniy and the elimination of eight (8) 
vacant positions and three (3) unfilled retired 
positions. 

BUDGET 

Ulililics Operations Division 

TOTAL •^ter And Sewer Fund 

Tecimical Support Divistoa 

Water RedamatioD 

Matateuaiice Diviaon 

SiUTcd Septic Sydems 

Utiiilics NoD-Opcrating Expense 

Service Division 

Water & Sewer Design 

EsviroDmenlal Management 

TDTALW&S Operating 

TOTAL 

FY 1995 

Audit 
7,932.518 

7,532,518 

0 

8.331,414 

1.894.972 

0 

1,695.920 

4.973,657 

643.504 

283,215 

17.822.682 

25,755,200 

FY 1996 

Aothodicd 
Budget 

8,136,000 

S.136.000 

492,610 

8.741.670 

1,893.600 

0 

2,168,000 

5.96a690 

431.650 

199,530 

19,889.750 

28.025.750 

Estimated 
Expenditures 

8.136,000 

8,136.000 

492,610 

8.741.670 

1.895.600 

0 

2.168.000 

5.960,690 

431.650 

199,530 

19339,750 

28.025.750 

... 

FY 1997 

Departmental 
Request 

7,726,550 

7,726^50 

467.440 

3.736350 

1,807.490 

15.150 

2.657,020 

6,024.140 

411.590 

187,700 

20.306,880 

28,033.430 

Executive 
Proposed 

1,205,550 

1,205,550 

467.440 

8,736350 

1,807.490 

15.150 

2.657,020 

6.024,140 

4U.590 

187.700 

2a306380 

21.512,430 

Council 
Approved 

1.205,550 

1.205,550 

467.440 

8,736350 

1^7.490 

15.150 

2,657,020 

6,024.140 

411,590 

187,700 

20306,880 

21,512.430 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-009-0710 

Functions 

Coordinate, direct, and support all daily and 
field operations. 

Control the inventory of materials within the 
bureau. 

Outiook for'97 

Tasks 

Bureau Personnel 
Value of inventory 
# of inventory items 

FY96 FY 97 
Estimated Projected 

400,000 400,000 
600 650 

The FY97 budget of this Division reflects the 
elimination of one vacant Engineer II position and 
one unfilled retired Utility Operations Manager. 

Personnel Sununary 

Authorized 9 FTE 
Additional (2) 

Executive Proposed ...J FTE 
Approved ™. .7 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1995 

Audit 

898,619 

189.538 

116,281 

529,805 

57.485 

7,830 

13,070 

1.812.628 

FY 1996 

Authorized 
Budget 

540.360 

216,870 

115.400 

499,580 

28,700 

9,510 

9.560 

1,419.980 

Estimated 
Expenditures 

540,360 

216,870 

115,400 

499.580 

28.700 

9,510 

9,560 

1,419.980 

FY 1997 

Departmental 
Kequest 

354,980 

284,040 

116,400 

413.210 

0 

31,140 

5,780 

1,205,550 

Executive 
Proposed 

354,980 

284,040 

116,400 

413.210 

0 

31,140 

5,780 

1,205.550 

Council 
Approved 

354,980 

284,040 

116,400 

413,210 

0 

31.140 

5,780 

1,205,550 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIV. 710-009-0715 

Functions 

Provide engineering and technical expertise 
necessary to plan, operate, and maintain the water 
distribution and waste water systems. 

Outiook for'97 

Tasks 

Inspection of water & sewer 
projects 
Utility permits reviewed 
Water quality samples 

Personnel Summary 

FY 96 FY 97 
Estimated Projected 

250 300 
850 1.050 

1,648 1,648 

Additional 
Executive Roposed... 

Approved 

8 F i t 
JO 
SKIK 
8 FIE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

£XJ22£. 

Audit 

FY 1996 

Authorized 
Budget 

442,610 

44.000 

6,000 

Estimated 
Ejtpenditures 

442,610 

44,000 

6.000 

FY 1997 

Demirtmenta) 
Request 

437,240 

22,000 

8,200 

Executive 
Proposed 

437.240 

22.000 

8.200 

0 492.610 492.610 467,440 467.440 467,440 

Council 
Approved 

437,240 

22,000 

8^00 
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Fiscal 1997 

Public Works 
DEPARTMENT OF PUBLIC WORKS WATER RECLAMATION 710-009-0720 

Functions 

Maintain the equipment and structures of waste
water treatment plants. 

Continue operation of wastewater treatment 
plants. 

Monitor, control, and optimize the treatment 
and discharge of industrial waste. 

Outiook for'97 

Tasks FY96 FY 97 
Estimated Projected 

13,5 14.0 

23,000 26,100 

Wastewater Processed 
(MOD) 
Sludge Landspread 
(wet tons) 

The FY97 budget of the Water Reclamation 
Plant reflects the elimination of one vacant WRP 
Operator III, five vacant WRP Operators I/II and 
one unfilled retired Motor Equipment Operator I 
position. 

Personnel Summary 

Authorized _ 53 FTE 

Additional (7) 
Executive Proposed 46 FTE 
Approved . .46 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY J995 

Audit 

2.255,078 

2,621,581 

680.624 

85.151 

561 

3,030 

2.685389 

8,331,414 

FY 1996 

Authorized 
Budget 

2,320,860 

3.146,540 

784.730 

107,980 

0 

3.900 

2,377,660 

8,741,670 

Estimated 
Expenditures 

2,320.860 

3,146,540 

784,730 

107,980 

0 

3,900 

2,377,660 

8.741.670 

FY 1997 

Departments) 
Kequest 

2.037,040 

3,077.650 

930,120 

70,530 

0 

14,730 

2,606,280 

8,736,350 

Executive 
Proposed 

2,037,040 

3.077,650 

930,120 

70,530 

0 

14,730 

2,606,280 

8,736,350 

Council 
Approved 

2,037,040 

3,077,650 

930,120 

70,530 

0 

14,730 

2,606,280 

8,73630 
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Public Works 
DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730 

Functions 

Operate and maintain water mains, valves and 
fire hydrants. 

Maintain the sanitary sewer system within the 
Metropolitan District. 

Outiook for'97 

T a s k s 

Miles of Water Line 
Miles of Sewer Line 
Water Connections 
Sewer Connect ions 

FY96 
Estimated 

585 
615 

40 
40 

FY97 
Projected 

540 
625 

45 
45 

The budget reflects the elimination of a vacant 
Utility Worker I position. 

Personnel Summary 

Authorized _ „ 35 FTE 
Additional ^ _.(1) 

Executive Proposed 34 FTE 
Approved 34 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Other Expenses 

TOTAL 

FY 1995 

Audit 

1.452,239 

67,139 

238,411 

137,183 

1,894.972 

FY 1996 

Autborized 
Budget 

1,493,190 

86.200 

230,590 

85.620 

1.895.600 

Estimated 
Expenditure 

1.493,190 

86.200 

230,590 

85.620 

1,895.600 

FY 1997 

Departmentiil 
Request 

1,449,610 

66,200 

226,070 

65,610 

1.807,490 

Ejcecutive 
PropoMd 

1.449,610 

66,200 

226,070 

65,610 

1.807.490 

Council 
Approved 

1,449,610 

66,200 

226,070 

65,610 

1,807,490 
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Public Woife 
DEPARTMENT OF PUBLIC WORKS SHARED SEPTIC SYSTEMS 710-009-0744 

Functions 

The Bureau of Utilities is responsible for the 
operation and maintenance of the Shared Septic 
System for the Ashleigh Knolls development. 
Activities include inspection and release of new 
bouse connections, maintenance of the pressure 
sewer and collection system and operation and 
maintenance of the treatment facility. Annual 
maintenance fees are collected from residents using 
the system per Howard County Code, Title 18. 
Section 18.1202. 

Outiook for'97 

This is a new organization to operate the 
shared septic system within Howard County. 
Necessary personnel lo support this effort is 
taken from existing staff of the Technical Sup
port, Maintenance and Service Divisions. 

BUDGET 

Contractual Services 

Supplies & Materials 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

FY 1996 

Authorized 
Budget 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

FY 1997 

Departmentiil 
Kcquest 

13,150 

1,000 

1,000 

15,150 

Executive 
Proposed 

13.150 

1,000 

1,000 

15,150 

Council 
Appnjved 

13,150 

1,000 

1,000 

15,150 
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Public Works 
DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749 

Functions 

Provides funds to cover services provided by 
other county agencies such as personnel, account
ing, legal and other services. 

Outiook for'97 

Continue to reimburse the general fund with 
revenues from the water and sewer operating fund 
for various services provided to the Bureau of 
Utilities by other county agencies. 

BUDGET 

Interfund Charges & Reimbursement 

TOTAL 

FY 1995 

Audit 

1,695,920 

1.695,920 

FY 1996 

Autborized 
Budgcl 

2,168.000 

2,168,000 

Estimated 
Expenditures 

2,168.000 

Z 168,000 

FY 1997 

Departmental 
Request 

2,657,020 

2.657,020 

Executive 
Proposed 

2,657,020 

2.657,020 

Council 
Approved 

2,657,020 

2,657,020 
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Public Works 
DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750 

Functions 

Repair all existing water meters and install all 
new water meters. 

Provide repair and service of water and sewer 
facilities, frozen water meters, and resolve other 
related problems to ensure an uninterrupted supply 
of potable water to county residents. 

Operate and maintain storage tanks, pressure 
reducing valves and pump stations. 

Outiook for'97 

Tasks 

Meters Repaired 
Meters Installed 
Water Meters Read 
Water/Sewer Facilities 
Maintained 

FY96 FY97 
Estimated Projected 

1,300 1.700 
2,200 3,560 

198,000 208,000 

87 87 

The budget reflects the internal transfer in of 
one Clerical Technician position during the course 
of FY1996 and the elimination of one unfilled 
retired Utility Supervisor position. 

Personnel Summary 

Authorized 23 FTE 
Additional (1) 

Executive Proposed — 2 2 FTE 
Approved 22. FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Expenses 

TOTAL 

FY 1995 

Audit 

967,821 

479,632 

241.665 

0 

3,284,539 

4,973,657 

FY 1996 

Authorized 
Budget 

1,122,720 

582.250 

256,000 

3,000 

3,996.720 

5,960,690 

Estimated 
Expenditures 

1,122,720 

582,250 

256,000 

3,000 

3,996,720 

3,960,690 

FY 1997 

Departmental 
Request 

990,470 

563,100 

236,900 

3,000 

4,230,670 

6.024,140 

Executive 
Proposed 

990,470 

563,100 

236,900 

3,000 

4,230,670 

6.024,140 

Council 
Approved 

990,470 

563,100 

236,900 

3,000 

4,230,670 

6,024,140 
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Public Works 
DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-0755 

Functions 

Determine cost and scheduling for all Capital 
Water and Wastewater projects, establish scope of 
consultant services, determine consultant qualifi
cations, coordinate consultant services with 
in-house design activities, conduct review of plans 
and specifications, assume coordination of Water 
and Sewer projects with State agencies, respond to 
citizen inquiries on capital Water and Sewer issues. 

Outiook for'97 

Tasks 

Water Capital Projects 
Sewer Capital Projects 

FY 96 FY97 
Estimated Projected 

35 

Personnel Summary 

Authorized .- .7 FTE 
Additional 0 

Executive Proposed 7 FTE 
Approved „ 7 FTE 

32 
25 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expenses 

Coital Outlay 

TOTAL 

FY 1995 

Audit 

593,102 

4,734 

3,789 

217 

41.662 

643,504 

FY 1996 

Authorized 
Budget 

424,150 

2,900 

4.100 

500 

0 

431.650 

Estimated 
Expenditures 

424,150 

2.900 

4,100 

500 

0 

431.650 

FY 1997 

Departmenlal 
Request 

403,490 

2,900 

4,700 

500 

0 

411,590 

Executive 
Proposed 

403,490 

2,900 

4,700 

500 

0 

411.590 

Council 
Approved 

403,490 

2,900 

4,700 

500 

0 

411,590 
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Public Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL MANAGEMENT 710-009-0760 

Functions 

Ensure the orderly and timely expansion of the 
public water and sewerage system. 

Provide overview of availability and adequacy 
of public water and sewer system capacities. 

Provide review of major developments with re
gard to impact on the public water and sewer 
system. 

Serve as liaison to other jurisdictions in metro
politan area regarding shared water and sewer 
facilities 

Outiook for'97 

Prepare amendments to Water and Sewer Master 
Plan. 

Maintain databases and prepare report for water 
and sewer allocation system. 

Perform computer modeling of water and sewer 
system to evaluate the impact of new development. 

Aid in the preparation of interjurisdictional 
agreements for water and sewer capacity in shared 
facilities for water treatment and transmission and 
sewage treatment. 

Personnel Summary 

Authorized „..., 3 FTE 
Additional JO 
Executive Proposed 3 FTE 

Approved 3 FTE 

BUDGET 

Salaries, Wages &. Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

264,338 

9,155 

7,277 

60 

2,385 

283,215 

FY 1996 

Autliorized 
Budget 

175,060 

15320 

9.000 

150 

0 

199,530 

Estimated 
Expenditures 

175,060 

15320 

9,000 

150 

0 

199,530 

FY 1997 

Departmental 
Request 

163.430 

15,120 

9,000 

150 

0 

187.700 

Ejcecutive 
Proposed 

163,430 

15.120 

9,000 

150 

0 

187,700 

Council 
Approved 

163,430 

15,120 

9,000 

ISO 

0 

187,700 
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Public Worie/Enspectioiis 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

INSPECTIONS, 
LICENSES AND 

PERMITS 

Inspections a 
Enforcoment 

Division 
Plan Review 

Division 

Licenses & 
Permits 
Division 

OPERATIONS 
DIVISION 

Sediment 
Control 
Division 
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Inspections 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY 

Description 

The Department of Inspections, Licenses and 
Permits is responsible for processing building 
permits, reviewing construction documents, and 
inspecting buildings and structures for compliance 
with: 

- National model performance standards for 
building, mechanical, plumbing, electrical, access
ibility and life safety code; 

- Rental housing code, sign code; 

- Sediment and erosion control regulations. 

The Department also issues licenses for dogs, 
taxicabs and massage establishments. 

The Department is organized into six divisions; 
Operations, Inspections and Enforcement, Plan 
Review, Licenses and Permits, and Sediment Con
trol. Funds for the Board of Electrical Examiners 
and Plumbing Advisory Board budgets are also in
cluded in this department. 

Hi^ilights 

The FY1997 budget of the Department of In
spections, Licenses and Permits reflects the elim
ination of two vacant positions. 

BUDGET 

Operations Division 

Inspection Enfon:ement Division 

Plan Review Division 

Licenses And Permits Division 

Sediment Control Division 

TOTAL General Fund 

TOTAL 

FY 1995 

Audit 

562,018 

1,730,761 

427,056 

381,995 

342 J 70 

3,444,000 

3,444.000 

F^' 1996 

Autliorized 
Budget 

720,470 

1.773380 

437.720 

401,860 

342,590 

3.676,020 

3,676,020 

Estimated 
Expenditures 

720,470 

1,773380 

437,720 

401,860 

342,590 

3.676,020 

3,676,020 

FY' 1997 

Der^rtmental 
RequKt 

635,380 

1,741,680 

412,760 

397,950 

346,030 

3,533,800 

3.533,800 

Executive 
Proposed 

635380 

1,741,680 

412.760 

397.950 

346.030 

3,533,800 

3.533,800 

Cmincil 
Approvtd 

635,380 

1,741,680 

412,760 

397,950 

346,030 

3,533300 

3,533300 
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Inspections 
INSPECTIONS, LICENSES & PERMITS OPERATIONS DIVISION 011-012-0401 

Functions 

Provide general and administrative support for 
the entire department, including policy coordin
ation with other divisions, budget preparation, 
legislative coordination, personnel management, 
procurement and statistical data reporting. 

Review and approve firc/sprrnkler and other fire 
extinguishing systems in coordination with the 
Department of Fire and Rescue. 

Outiook for'97 

Tasks 

Fire Protection Plans and 
Permits Reviewed and 
Approved 
Inspections/Tests Witnessed 
Design Professional 
Consultations 

FY96 
Estimated 

870 
100 

100 

FY97 
Projected 

870 
125 

100 

Personnel Summary 

Authorized „ 3 FTE 
Additional S) 

Executive Proposed , 5 FTE 
Approved 5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

F\ ' 1995 

Audit 

319,707 

36,612 

5.686 

12383 

5.000 

182,630 

562,018 

FY 1996 

Authorized 
Budget 

349,020 

37,450 

7,500 

13,890 

6.500 

306,110 

720.470 

Estimated 
Expenditures 

349,020 

37,450 

7,500 

13,890 

6.500 

306,110 

720,470 

FY 1997 

Departmental 
Request 

323,490 

29,080 

5,630 

11,880 

0 

265,300 

635,380 

Executive 
Proposed 

323,490 

29,080 

5,630 

11,880 

0 

265,300 

635.380 

Councif 
Approved 

323,490 

29,080 

5,630 

11,880 

0 

265300 

635380 
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Inspections 
INSPECTIONS. LICENSES & PERMITS INSPECTION ENFORCEMENT DIVISION 011-012-0402 

Functions 

Inspect and approve the construction of resi
dential and commercial buildings and structures. 

Perform other health and public safety inspec
tions for code compliance including: liquor license 
inspections, rental housing inspections, mobile 
home park inspections, taxicab vehicle inspec
tions, and massage establishment inspections. 

Outiook for'97 

Tasks 

Inspection Activities 

Building 
Electrical 
Plumbing 
Rental Housing 
Liquor License 

Fy96 
Estimated 

39,000 
15,200 
34,000 
1 1,000 

250 

FY97 
Projccled 

39.000 
15,200 
34,000 
1 1,000 

250 

The budget reflects the elimination of a vacant 
Sign Code Inspector position. 

Personnel Summary 

Authorized 36 FTE 
Additional (1) 
Executive Proposed 35 FTE 
Approved ,. _35 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

1.614.663 

29,610 

14,598 

71,890 

1,730,761 

FY 1996 

Auttiorized 
Budget 

1,670,920 

17,210 

15,550 

69,700 

1.773380 

Estimated 
Expenditures 

1,670.920 

17.210 

15.550 

69,700 

1.773380 

FY 1997 

Deparimental 
Request 

1,643,320 

16310 

11.550 

70,500 

1,741.680 

Elxecutive 
Proposed 

1,643,320 

16,310 

11,550 

70.500 

1,741,680 

Council 
Approved 

1,643320 

16310 

11,550 

70,500 

1,741,680 
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Inspections 
INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403 

Functions 

Provide technical review of building construc
tion plans and designs to assure compliance with 
codes and standards, prior to issuance of building 
permits. 

Outiook for '97 

Tasks 

Review of Construction 
Documents Associated with; 

FY96 
Estimated 

FY97 
Projected 

Site Plans 
Building Permits 
Electrical Permits 
Plumbing Permits 
Design professional 
consultations 

400 
5,500 
1300 
MOO 

300 

400 
5,500 
1300 
1,100 

300 

The budget reflects the eliminatiun of a vacant 
Secretary I position. 

Personnel Summary 

Authorized 8 FTE 
Additional U) 
Executive Proposed 7 FTE 
Approved 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

425.073 

1.487 

496 

427,056 

FY 1996 

Authorized 
Budget 

435.110 

1,910 

700 

437,720 

Estimated 
Expenditures 

435,110 

1.910 

700 

437,720 

FY 1997 

Deparlmenlal 
Request 

412.060 

700 

0 

412,760 

Executive 
Proposed 

412.060 

700 

0 

412,760 

Council 
Approved 

412,060 

700 

0 

412,760 
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Inspections 
INSPECTIONS, LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404 

Functions 

Process and issue permits and licenses for: 

. buildings and structures 

. fire protection systems 

. site grading 

, plumbing systems 

, electrcial systems 

. signs 

. taxicab vehicles 

, taxicab drivers 

. rental housing 

. dogs 

. massage establishments 

Outiook for'97 

Tasks 

Personnel Summary 

FY96 FY97 
Estimated Projected 

Rental Housing Units 
Licensed 
Plumbing Permits Issued 
Building Permits Issued 
Electrical Permits Issued 
Fire Protection Permits 
Issued 
Dog License Renewals/ 
Applications processed 

24.000 
4,500 
5.300 
5.200 

870 

10.300 

24,200 
4,500 
5300 
5,200 

870 

10,300 

Authorized „._.5 FTE 
Additional .. J3. 

Executive Proposed 9 FTE 
Approved 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1995 

Audit 

369.967 

0 

12,028 

381.995 

FY 1996 

Authorized 
Budget 

380,560 

5,000 

16300 

401.860 

Estimated 
Expenditures 

380,560 

5,000 

16,300 

401,860 

FY 1997 

Depart menial 
Request 

383,150 

0 

14,800 

397.950 

Executive 
Proposed 

383,150 

0 

14.800 

397,950 

Cmincrl 
Approved 

383,150 

0 

14,800 

397,950 
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Inspections 
INSPECTIONS, LICENSES & PERMITS SEDIMENT CONTROL DIVISION 011-012-0407 

Functions 

Inspect and approve erosion and sediment con
trol measures for land development and mass grad
ing including residential, commercial and capital 
projects. 

Inspect and approve grading at residential con
struction sites to ensure compliance with site plans. 

Outiook for'97 

Tasks 

Sediment Control 
Inspections 
Grading Permits Monitored 
and Sites Inspected 

FY96 FY97 
Estimated Projected 

7,100 7,100 

450 450 

Personnel Summary 

Authorized „ .7 FTE 
Additional 0 
Executive Proposed 7 FTE 

Approved - ^ 7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

330-859 

1,103 

10,208 

342,170 

FY 1996 

.\utiiorized 
Budget 

330.920 

1.170 

10300 

342,590 

Estimated 
Expenditures 

330.920 

1,170 

10300 

342,590 

FY 1997 

Departmental 
Request 

334380 

950 

10300 

346.030 

Executive 
Proposed 

334380 

950 

10.500 

346,030 

Council 
Approved 

334.580 

950 

10,500 

346,030 
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Human Services 
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Human Services 
DEPARTMENT OF CITIZEN SERVICES 

COUNTY 
EXECUTIVE 
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on Agtng 

Consumer 
Affairs 

DIRECTOR 
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Advisory 
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Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SUMMARY 

Description 

The functions of the Department of Citizen Ser
vices are as follows: 

Manage human service programs operated by 
the county—Office on Aging, Children's Services, 
Consumer Affairs, Disabilities Services and 
Women*s Commission. 

Coordinate with other local private and public 
human services agencies to develop a compre
hensive program of human services in the county. 

Highlights 

Achieve cost savings: 
Eliminate three full-time and three part-time 

vacant positions; 
rc-bid elderly meals contract; 
combine Long-term Care and Client Services Di

visions for greater efficiency; 
privatize Senior Connection newsletter and 

Senior Employment. 

Generate New Revenues: 
Increase contributions and fees 
Increase license fees in Consumer Affairs. 

Continue to refine Grant-in-Aid process for 
delivery of human service programs. 

Create Local Management Board for coordin
ation of Children's Services. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1995 

Audit 

2,272,425 

2,919.783 

20,750 

5,212,958 

FY 1996 

Authorized 
Budyet 

2,297,730 

3,594,970 

62,600 

5.955300 

EsUnuitcil 
Expcnditu rw 

2,297,730 

3,594,970 

62.600 

5,955300 

FY 1997 

DcpsHnwntal 
lequtsf 

)cpsi 

2,120,650 

3.661.540 

69,600 

5,851,790 

Executive 
Proposed 

2,120,650 

3.661340 

69,600 

5,851,790 

Council 
Appmved 

2,120,650 

3.661,540 

69,600 

5,851,790 
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Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CITIZEN SERVICES ADMINISTRATION On-010-OXlO 

Functions 

Administer and operate the Department of 
Citizen Services. 

Maintain community and inter-agency pro
fessional connections to enhance services. 

Provide information, referral and resource 
coordination to persons with disabilities. 

Provide coordination, information and referral 
for children's services, including the Child 
Advocacy House (inter-agency child abuse team) 
and Local Management Board. 

Manage County-funded Grant-in-Aid program 
for non-profit human service programs. 

Manage human service grants funded through 
State and Federal sources. 

Outlook for *97 

Continue to provide quality and efficient 
administration to the county's human services 
programs. 

Provide staff for creation of Local Management 
Board for coordination of Child Services 

Continue to refine Grant-in-Aid program 
administration. 

Complete the first needs assessment for persons 
with disabilities. 

Personnel Summary 

Authorized 12.6 FTE 
Additional (1) 
Executive Proposed 11.6 FTE 

Approved 11.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

482,797 

112,674 

13398 

18351 

0 

241,800 

869,420 

1 

FV 1996 

Authorized 
Budget 

547.490 

202.810 

11,740 

20.410 

4,000 

17,440 

803,890 

Cstinuted 
Expcnditu rrs 

547,490 

202,810 

11,740 

20,410 

4,000 

17,440 

803,890 

FY 1997 

Dcp>[tinent«] 
Request 

530,490 

198310 

13.440 

19,700 

0 

20.000 

781.940 

Executive 
Proposed 

530,490 

198310 

13,440 

19,700 

0 

20,000 

781,940 

Council 
Appivvcd 

530,490 

X9S310 

13,440 

19,700 

0 

20,000 

781,940 

IV:3 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120 

Functions 

Promote the economic, social and political 
equality of women. 

Advocate women's rights by publishing edu
cational material, conducting workshops and net
working with other groups. 

Outiook for'97 

The eleven-member board will continue to hold 
monthly meetings, conduct public forums and 
workshops, network with other Women's Commis
sions and organizarions, issue an annual report and 
continue its advocacy on behalf of women's needs 
and rights. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

F-Y 1995 

Audit 

0 

1.737 

564 

25 

2326 

FY 1996 

Authorized 
Budget 

100 

1,950 

650 

100 

2,800 

Estimated 
Expenditures 

100 

1,950 

650 

100 

2,800 

FY 1997 

Departmental 
Request 

100 

1.820 

780 

100 

2,800 

E.\ecutive 
Proposed 

100 

1.820 

780 

100 

2.800 

Council 
Approved 

100 

1,820 

780 

100 

2,800 

rV:4 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON DISABILITY ISSUES 011-010-0140 

Functions 

Advise the County Executive and County 
Council on the effects of government policies on 
citizens with disabilities in areas such as trans
portation, employment, housing, recreation, edu
cation, community service, etc. 

Assist the county in ensuring compliance with 
federal, state and local laws which protect indi
viduals with disabilities. 

Monitor the concerns of the community con
cerning disability issues. 

Increase public awareness of the concerns and 
contributions of persons with disabilities. 

Promote equal rights and opportunities for 
people with disabilities. 

Outlook for *97 

Continue to research the concerns and issues of 
individuals in Howard County with disabling con
ditions. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

971 

249 

1,220 

FY 1996 

Authorized 
Bod (let 

20.410 

980 

300 

21,690 

Estimated 
Expcadilures 

20,410 

980 

300 

21,690 

FY 1997 

Ucpartmcutal 
equest 

epai 
Re< 

360 

1,080 

250 

1.690 

Executive 
Proposed 

360 

1.080 

250 

1.690 

Couacil 
Approved 

360 

l.OSO 

250 

1,690 

rV:5 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS DIVISION 011-010-0310 

Functions 

Investigate various consumer disputes in
cluding: disputes between citizens and merchants, 
renters and mobile home parks, complaints about 
door-to-door salespeople, and trespass tow 
companies. 

Evaluate and enforce compliance of county 
businesses and industries with specific cx>nsumer 
statutes. 

Design, produce and deliver consumer education 
materials and programs for Howard County citi
zens, businesses and civic groups. 

Register door-to-door salespeople. license tres
pass tow vehicle operators. 

Provide administrative hearings for auto owners 
with complaints against trespass tow companies. 

Outiook for'97 

Continue to issue tow licenses, solicitor/peddler 
licenses, as well as handle consumer complaints, 
provide educational programs to the public and 
hold administrative hearings to resolve complaints. 

Personnel Summary 

Authorized A FTE 
Additional i3 
Executive Proposed 4 FTE 
Approved „ .4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

193322 

3,702 

2,261 

3.608 

203.093 

FY 1996 

Authorized 
Budflet 

198.750 

4,260 

2,280 

3330 

208.820 

Estimited 
Expeoditures 

198,750 

4.260 

2,280 

3,530 

208.820 

FY 1997 

DeMrtmeotal 
Kequest 

200,170 

3360 

1,760 

2300 

207.790 

Executive 
Proposed 

200,170 

3360 

1.760 

2300 

207.790 

Counci] 
Approved 

200470 

3,560 

1,760 

2,300 

207,790 

W;6 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320 

Functions 

Advise Office of Consumer Affairs on important 
consumer matters affecting the community. 

Make recommendations regarding future pro
jects and budgetary needs. 

Hold hearings on consumer issues relevant to 
Howard County. 

Outiook for'97 

Continue to address pertinent consumer issues 
facing Howard County residents. 

BUDGET 

Supplies Sc Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

5 

0 

5 

FY 1996 

Authorized 
Budflet 

190 

400 

590 

Estimited 
Expenditures 

190 

400 

5 9 0 

F Y 1997 

OcEMTtmcntJiI 
Kequest 

190 

400 

590 

Executive 
Proposed 

190 

400 

590 

Counril 
Approved 

190 

400 

590 

IV;7 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING 011-010-0410 

Functions 

This budget center contains the county's general 
fund contribution to the operation of the Office on 
Aging. These funds are distributed among the 
Administration, Programming, Operations. Long-
Tcrm/Clrent Services and Commission on Aging 
budget centers which cover the operation of the 
agency. County funds are combined with grant and 
other revenues to maximize support of agency 
activities. 

Outiook for'97 

Information for this Office is found on the 
Aging grant budget pages which follow. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capita] Outlay 

Other Operating Expenses 

TOTAL 

FY 199S 

.\u^t 

0 

0 

0 

0 

0 

1,059370 

1.059370 

FY 1996 

Authorized 
Budget 

1,061,400 

81.450 

94,530 

13,250 

3.450 

5,140 

1.259,220 

Estimated 
Expenditures 

1,061,400 

81.450 

94330 

13,250 

3.450 

5,140 

1,259,220 

FY 1997 

Departmental 
Request 

930.840 

83330 

87.920 

16,460 

1.450 

5.140 

1.125.340 

Executive 
Proposed 

930,840 

83330 

87,920 

16,460 

1,450 

5,140 

1.125.340 

Council 
Approved 

930,840 

83330 

87,920 

16,460 

1,450 

5,140 

1,125340 

IV:8 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490 

Functions 

Advise the County Executive, County Council, 
and Office on Aging on senior citizen issues. 

Review the operations of the Office on Aging. 

Promote the general welfare of older adults in 
Howard County. 

Outlook for'97 

Continue to make recommendations on issues 
concerning older adults of Howard County in an 
efficient and effective manner. 

BUDGET 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

47 

284 

331 

FV 1996 

Authorized 
BudKel 

150 

570 

720 

Estimated 
Expenditures 

150 

570 

720 

FY 1997 

Departmental 
Heqoesl 

100 

400 

500 

Executive 
Proposed 

100 

400 

500 

CoUBCt] 
Approved 

100 

400 

500 

IV:9 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES PROGRAMMING 051-010-0413 

Functions 

The Programming Division of the Office on 
Aging provides: 

Program development for all senior centers in the 
county, emphasizing core activities; 

Publication of the Senior Connection newsletter; 
Conducting and promoting a variety of special 

events for seniors. 

Outiook for'97 

Fee-generated revenue will be used to offset 
reduced funding from other revenue sources. 

Core activities will be offered throughout the 
senior center network to ensure seniors can access 
the same variety of programs regardless of the 
center they choose to visit. 

Personnel Summary 

Authorized „„„3.4 FTE 

Additional (1.4) 

Executive Proposed 4 FTE 

Approved 4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business Sc Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

765,557 

514,852 

31,415 

11.038 

13,198 

5,140 

1,341,200 

FY 1996 

Authorized 
Budflct 

189.640 

37,290 

13,440 

1,080 

0 

0 

241,450 

Estimated 
Expenditures 

189,640 

37.290 

13,440 

1.080 

0 

0 

241.450 

FY 1997 

Departmental 
Kequest 

137.680 

40360 

20.660 

1,500 

0 

0 

200,400 

Executive 
Proposed 

137,680 

40360 

20,660 

1,500 

0 

0 

200,400 

CoUDCtl 
Approved 

137,680 

40,560 

20,660 

1,500 

0 

0 

200,400 

IV ao 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OPERATIONS 051-010-0417 

Functions 

Operate senior centers in Ellicott City, Elkridge, 
Guilford, Clarksville, Western Howard County, 
Etst Columbia, Florence Bain, Longwood and 
Savage, all of which provide nutritious noon meals, 
interesting recreational and leisure programming, 
information about benefits and services, regular 
exercise and socialization with peers. 

Senior Center Plus, for older citizens with 
special needs, is provided at Hebron House, Owen 
Brown Place and Western Howard County sites. 

Meals on Wheels are provided in cooperation 
with Meals on Wheels of Central Maryland. 

Outiook for'97 

Operations Division continues to promote the 
senior center network in the community by pro
viding the coordination and delivery of a variety of 
senior services at centers located throughout the 
county. 

Personnel Summary 

Authorized _ 20.9 FTE 
Additional (1) 
Executive Proposed 19.9 FTE 
Approved „ „.19.9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

327.980 

12,212 

132,737 

2,912 

3,892 

479,733 

FY 1996 

Authorized 
Budgrel 

413,860 

27,140 

256,050 

5,850 

3,450 

706350 

Estimated 
Expend i t u m 

413,860 

27,140 

256,050 

5.8S0 

3,450 

706,350 

FY 1997 

Departmental 
Request 

658.890 

44.820 

262.460 

8390 

1,450 

976,010 

Executive 
Proposed 

658.890 

44,820 

262,460 

8390 

1.450 

976,010 

CouodJ 
Approved 

658,890 

44,820 

262,460 

8390 

1,450 

976,010 

rv:ii 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES LONG TERM CARE CENTER 051-010-0440 

fYinctions 

Offer a broad scope of services to the senior 
population, including the coordination and 
administration of: 

Adult Community Evaluation Services (ACES) 
Public Guardianship 
Nursing Home Ombudsman 
Assisted Housing 
Support for Pets on Wheels 
Senior Information and Assistance 
Senior Health Insurance Counseling Program 
Employment 
Food Distribution 
Legal Services 

Outiook for'97 

Long-term Care and Client Services have been 
combined into one budget center beginning FY97. 

Continue to provide direct services to the older 
citizens of the county. 

Perform on-going needs assessment of the 
community at large. 

Personnel Summary 

Authorized , ,^_30.7 FTE 
Additional ., , (2.1) 

Executive Proposed . ^ . 6 FTE 
Approved , 8.6 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

CXher Operating Expenses 

TOTAL 

FY 1995 

Audit 

163.253 

220.608 

15,998 

377 

8,125 

0 

408361 

FY 1996 

Authorized 
Budfiel 

508,790 

739.900 

16,150 

5,960 

0 

5,140 

1.275,940 

Estimated 
Expenditures 

508.790 

739,900 

16.150 

5,960 

0 

5,140 

1.275.940 

FY 1997 

Departmental 
Request 

338,180 

715,890 

17320 

6,890 

0 

5,140 

1.083.420 

Executive 
Proposed 

338.180 

715,890 

17320 

6.890 

0 

5,140 

1,083.420 

Council 
Appmved 

338,180 

715,890 

17320 

6,890 

0 

5,140 

1,083,420 

IV: 12 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SENIOR CENTER 051-010-0420 

Functions 

This is the administrafive division of the Office 
on Aging. Functions include the overall manage
ment and fiscal operation of the Office on Aging 
programs. 

Outiook for'97 

Continue to meet the needs of the elderly by 
planning, developing, coordinating and providing 
quality accessible programs and services. Work to 
design and revise management systems within the 
office to effectively manage services and programs 
for seniors in Howard County. 

Personnel Summary 

Authorized —A.6 FTE 
Additional ,̂— 1.0 
Executive Proposed „. 3.6 FTE 
Approved 5.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audil 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
B u d ^ 

228340 

9.430 

5,520 

1,920 

245^10 

Estimated 
Expenditures 

228340 

9.430 

5320 

1.920 

245,210 

FY 1997 

DepartmeDt^ 
Request 

227,130 

95350 

5,720 

2,780 

330,980 

Executive 
Proposed 

227,130 

95,350 

5.720 

2>780 

330,980 

Council 
Apprtyved 

227,130 

95350 

5,720 

2,780 

330,980 

IV:13 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818 

Functions 

Monitor and reimburse licensed child care 
homes thai provide nutritious meals to children age 
12 and under. 

Outiook for'97 

The Child Care Food Program will continue to 
use funds obtained from a grant from the U.S. 
Department of Agriculture to provide nutritious 
meals to Howard County day care homes. 

Personnel Summary 

Additional _ 
E.xccmive Proposed... 

._- .4.6 FIE 
0 
4.6 FTE 

.„4.6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

F\ ' 1995 

Audit 

136,271 

136,271 

FY 1996 

Authorized 
Budget 

177,630 

177,630 

Eslimatcd 
Expenditures 

177,630 

177.630 

FY 1997 i 

Deparimental 
Request 

171,570 

171,570 

Executive 
Proposed 

171,570 

171370 

Council 
Approved 

171,570 

171370 

IV:14 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES JUVENILE DELINQUENCY PROGRAM 051-010-0819 

Functions 

The Juvenile Delinquency Prevention Program 
is funded by the Maryland State Juvenile Services 
Administration, Howard County receives the funds 
and, in turn, passes them through to the Columbia 
Parks Sc Recreation Association which operates a 
delinquency prevention program at the Columbia 
Teen Center in Oakland Mills. 

Outiook for'97 

Continue to provide funds for the operation of 
the delinquency prevention program at the Colum
bia Teen Center in Oakland Mills. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

67,351 

67351 

FY 1996 

Authorized 
Budget 

95.000 

95.000 

Estimaled 
Expenditures 

95.000 

95.000 

FY 1997 

DepartmeBtal 
Request 

95,000 

95,000 

Executive 
Proposed 

95,000 

95.000 

Cmoca 
Approved 

95,000 

95,000 

1V:15 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HANDICAPPED/ELDERLY TRANSPORT 051-010-0820 

Functions 

The Handicapped/Elderly Transportation Grant 
is funded by the Maryland Slate Department of 
Transportation to contract for specialized trans
portation services for the elderly and the handi
capped. 

Outiook for'97 

Continue to provide quality transportation ser
vices for the elderly and the handicapped. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

81367 

81367 

FY 1996 

Auihorized 
Budfiet 

90,000 

90,000 

F.^iiiialed 
Expenditures 

90,000 

90,000 

FY 1997 

DeparitneDtaJ 
Request 

90,000 

90,000 

Executive 
Proposed 

90,000 

90,000 

Council 
Approved 

90,000 

90,000 

IV: 16 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HOMELESS SERVICES 051-010-0823 

Functions 

The Homeless Services grant is funded by Ibe 
Maryland State Department of Human Resources. 
MD Department of Housing & Community 
Development, U.S. Housing & Urban Development 
and Howard County. Funds are used to purchase 
services for the homeless. 

Outiook for'97 

Continue to provide effective services for (he 
homeless of Howard County. 

Provide housing and supportive services for 
persons with disabilities. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

TOTAL 

FY 1995 

Audit 

0 

321,467 

321.467 

FY 1996 

Authorized 
Buditet 

0 

452,050 

452,050 

Estimated 
Expendituns 

0 

452,050 

452,050 

FY 1997 

Departmental 
Kequest 

5.610 

590390 

596.000 

Executive 
Proposed 

5,610 

590390 

596.000 

Council 
Approved 

5,610 

590390 

596,000 

IV:17 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE SERVICES 051-010-0824 

Functions 

The child care service grant is funded by the 
Maryland Department of Human Resources to 
provide child care services for Headstart children, 
teen parents, disabled children and low-income 
children. 

Outiook for'97 

Funding for FY97 will allow the program to 
serve eligible families utilizing the network of 
family child care homes, child care center and 
resources identified in the initial year of the 
program. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

17,693 

4,202 

2,910 

24,805 

FY 1996 

Authorized 
Budjtet 

41,740 

5310 

3,410 

50,460 

Estimated 
Expenditures 

41.740 

5310 

3,410 

50,460 

FY 1997 

DepariJnental 
equest 

epa 
Re 

25.000 

2,810 

7,190 

35,000 

Executive 
Proposed 

25,000 

2,810 

7.190 

35.000 

CcHincil 
Appmved 

25,000 

2,810 

7,190 

35,000 

IV:18 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD ADVOCACY 051-010-0825 

Functions 

Development of a comprehensive case-tracking 
system, evaluation and staff training for the Child 
Advocacy Center. 

Outiook for'97 

A grant from the National Network of Chil
dren's Advocacy Centers will provide consultant 
services to the development of a comprehensive, 
case-tracking system, evaluation plan, and staff 
training program for the Child Advocacy Center. 
This will allow the continued development of Ihe 
case-tracking and training programs. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

8,000 

8,000 

FY 1996 

Authorized 
Budflet 

0 

0 

Estimated 
Ejcpeaditures 

0 

0 

FY 1997 

DepartmeDtal 
Request 

10,000 

10.000 

Executive 
Proposed 

10,000 

10,000 

Council 
Approved 

10,000 

10,000 

IV: 19 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826 

Functions 

The established Interagency Early Childhood 
Committee provides support for prevention and 
intervention services for young children through 
parent resource media and child care provider 
training. 

Outiook for'97 

Continuation budget to provide support for the 
development and initiation of the Interagency Early 
Childhood Committee. Funding is from the Gov
ernor's Office for Children, Youth and Families. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

1,758 

1,758 

FY 1996 

Authorized 
Budget 

5,000 

5,000 

Estimated 
ExpendilBiTS 

5.000 

5,000 

FY 1997 

Departmental 
Kequest 

5,000 

5,000 

Executive 
Proposed 

5.000 

5,000 

Council 
Approved 

5,000 

5,000 

IV:20 



Fiscal 1997 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILDREN'S SERVICES,a:.OCAL PLANNING 051-010-0827 

Functions 

The Local Management Board will be respon
sible for the planning and coordination of programs 
and services for children and youth. Partners in 
this cooperative effort include the Departments of 
Citizen Services, Social Services, Health, Juvenile 
Justice, Education, Police, the State*s Attorney's 
Office and service providers, consumers and pri
vate citizens in the community. 

Outiook for'97 

Funding for this program will come from the 
Governor's Office for Children. Youth and Fam
ilies. Development and implementation of the 
Howard County Local Management Board will be 
the primary goal of this program. 

Personnel Summary 

Authorized 1 FTB 
Additional „ _ D 
Executive Proposed „ 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Exiwnses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

0 

. 0 

FY 1996 

Aotliorized 
Budf^t 

0 

20,000 

0 

0 

25.000 

5.000 

50,000 

Estimated 
Expenditures 

0 

20,000 

0 

0 

25.000 

5,000 

50,000 

FY 1997 

DetMrt mental 
Request 

40,740 

9,920 

5.000 

7300 

5,000 

0 

68,160 

Executive 
Proposed 

40,740 

9,920 

5.000 

7300 

5.000 

0 

68,160 

Couacil 
Approved 

40,740 

9,920 

5,000 

7,500 

5,000 

0 

68,160 

IV:2I 



Fiscal 1996 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY 011-361-0100 

Description 

The Howard County Health DepartmenI is under 
county and state jurisdiction. The functions of the 
agency are as follows: 

Promote optimal health and prevent disease 
among county residents through education, plan
ning and various services. 

Provide services to meet the special needs of 
County residents including but not limited to. the 
following; Mental Health Services, Addictions 
Prevention & Treatment, Maternity Care. AIDS 
Services, Nutrition and Child and School Health 
Programs. 

Provide Environmental Health Services for the 
County including: Foodservice Facility Licensing 
and Inspection, Ground and Surface Water Con
tamination Prevention through Water and Sewer 
Plan Inspection, and Community Environmental 
Health Programs. 

Highlights 

Funds are included to increase the size of the 
current mental health facility to provide an envir
onment more appropriate for professional mental 
health treatment services. 

Revenue sources include: 

Howard County 

State of Maryland 

Collections 

Total 

S3.34I.640 

6,597,760 

L5Q7.4S0 

$11,446,850 

BUDGET 

County ContrilHition 

TOTAL 

FY 1994 

Audit 

3,405.140 

3.405.140 

FY 1995 

Authorized 
Budf^t 

3,491,640 

3,491,640 

Estimated 
Expenditures 

3,391,640 

3,391,640 

FY 1996 

Departmental 
Request 

3,34 L640 

3341,640 

Executive 
Proposed 

3,341,640 

3,341,640 

Council 
Approved 

3341,640 

3,341,640 

IV:23 
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Fiscal 1997 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

DEPARTMENT OF 
HEALTH AND 

MENTAL HYGIENE 
DIRECTOR 

LOCAL AND FAMILY 
HEALTH 

ADMINISTRATION 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

BOARD OF 
HEALTH 

COUNTY 
HEALTH OFFICER 

Bureau 
of 

Administration 

Bureau 
of 

Personal Health 

Bureau 
of 

Environmental 
Health 

Su pport 
^ l a n 

Bureau of 
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Human Services 
DEPARTMENT OF SOCL^L SERVICES SUMMARY 011-364-0100 

Description 

The Department of Social Services is a state 
agency which completes the following functions: 

Child Support Scr\'ices for county residents 
including the following: Absent Parent Location, 
Day Care Services, Foster Care Placement, and 
Child Protective Service Programs. 

Income Maintenance program which provides 
financial assistance for the needy and unemployed, 
foodstamps for needy families and individuals, and 
Medicaid benefits for low income people. 

Parent Aid Programs to increase the self-esteem 
and parental abilities of county residents. 

Funding sources for the Department of Social 
Services budget arc mainly Federal (50%) and State 
(49%), while the County supplements this state 
agency with approximately 1% of its budget. 

Outlook for'97 

Tasks 

Children in Day Care 
FoslcT Careplacements 
# of Parents/Families Served 
# of Emergency Assistance 
Recipients 

FY96 FY97 
Estimated Projected 

850 850 
130 130 
165 165 

1.551 1,551 

Personnel Summary 

Autborized „ 1 FTE 
Additional 0 
Executive Proposed -1 FTE 
Approved „ . .J FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

26,519 

303,284 

329,803 

FY 1996 

Authorized 
Budget 

27,070 

352^00 

379,370 

E&timated 
Expendilurrs 

27,070 

352,300 

379370 

FY 1997 

Departmental 
Kequest 

27,170 

291390 

318,560 

Executive 
Proposed 

27,170 

291,390 

318,560 

Couaci) 
Approved 

27,170 

291.390 

• 

318,560 
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Human Services 
COOPERATIVE EXTENSION SERVICE SUMMARY 011-371-0100 

Description 

The functions of the University of Maryland 
Cooperative Extension Service are as follows: 

Provide educational opportunities to the resi
dents of Howard County. 

Develop programs to meet the changing needs 
of the county. 

Operate the following programs: 

. Agriculture Training and Education Prograni 

. Home Economics Education and Training 
Program 

. 4-H Youth Development, Training and 
Education Prograni 

Funding sources for the Cooperative Extension 
Services are Federal (5%), State (53%) and County 
(42%), approximately. 

Highlights 

Continue to provide the residents of Howard 
County with quality educational programs. 

Personnel Summary 

Authorized 1,86 FTE 
Additional 0 
Executive Proposed 1.86 FTE 
Approved 1.86 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business Sc Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

54,268 

72,942 

7,679 

3.692 

73,220 

211.801 

FY 1996 

Autborized 
Budget 

57,770 

78,960 

8,860 

2.730 

72,830 

221,150 

Estimaled 
Expenditures 

57,770 

78,960 

8,860 

2,730 

72,830 

221,150 

FY 1997 

Departmental 
Request 

58,450 

74,870 

9,750 

4.030 

73,420 

220,520 

Executive 
Proposed 

58.450 

74.870 

9,750 

4,030 

73.420 

220,520 

Council 
Approved 

58,450 

74,870 

9,750 

4,030 

73,420 

220,520 
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Human Services 
SOIL CONSERVATION DISTRICT SUMMARY 011-372-0100 

Descriplson 

The Soil Conservation District is responsible for 
completing the following functions: 

Provide conservation/environmental planning 
assistance for the general public and governmental 
agencies. 

Ensure that soil conservation and water quality 
plans address the following issues: erosion and 
water pollurion prevention, nutrient and pesticide 
management, wildlife habitat protection and 
enhancement, forest and woodland management 
and wetlands protection. 

Provide technical assistance in the survey and 
design of conservation-related structures. 

Review and approve sediment control and 
stormwater management plans. 

Conduct conservation and environmental 
education programs within the Howard County 
school system. 

Funding sources for the Soil Conservation 
District budget are County (73%), State (10%) and 
Federal (17% in-kind). 

Highlights 

Continue to promote the conservation and en
vironmental management of the natural resources 
of Howard County. 

Personnel Summary 

Authorized .7 FTE 
Additional „^ 0 
Executive Proposed 7 FTE 
Approved .7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Cspiul Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

376,291 

9.339 

1,144 

3,060 

389 

670 

390.893 

FY 1996 

AutliDrizcd 
Budfiet 

400,650 

9.980 

1,600 

3,810 

0 

790 

416,830 

Estimated 
EJfpeaditurrs 

400.650 

9,980 

1,600 

3,810 

0 

790 

416,830 

FY 1997 

Departmentai 
Kequest 

376,860 

10.210 

1,650 

3,880 

0 

950 

393.550 

Executive 
Proposed 

376,360 

10.210 

1,650 

3,880 

0 

950 

393,550 

CouDciJ 
Approved 

376,860 

10,210 

1,650 

3,880 

0 

950 

393.550 
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Human Services 
DEPARTMENT OF LIBRARIES SUMMARY 011-312-0100 

Description 

The functions of the Department of Libraries are 
as follows: 

Plan and direct the operations of all county 
libraries. 

Plan, develop and operate information services 
for the library system. 

Develop a systemwide training plan for the 
information staff at central and branch libraries. 

Operate and maintain the library system's 
database. 

Order, receive, process and catalog all library 
materials. 

Train volunteers to provide various library 
services such as homebound and disabled services. 

Plan and coordinate activities of Project Liter
acy. 

Develop and coordinate various youth and adult 
programs. 

Highlights 

Continue to provide quality library services for 
the residents of Howard County. 

Revenue Sources Include: 

Howard County S7,090,660 

State of Maryland 363,330 

Grants 36,300 

Library Generated/Other 939.515 

Total $8,429,805 

BUDGET 

County Contribution 

TOTAL 

FY 1995 

Audit 

7,013,080 

7,013,080 

FY 1996 

Authorized 
Budttet 

7.302,270 

7,302.270 

Estimated 
Expenditures 

7.302,270 

7,302.270 

FY 1997 

Departmental 
Kequest 

7,262,170 

7,262,170 

Executive 
Proposed 

7,090.660 

7,090.660 

Council 
A pproved 

7,090,660 

7,090.660 
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Human Services 
GRANTS-IN-AID 

Developmental Services Group--Provides em
ployment, evaluation, tTainJng, and work adjust
ment for county citizens with physical, mental or 
emotional disabilities. 

Baltimore Radio Reading Service—Supports 
operation of a closed-circuit radio service that pro
vides readings of current printed information for 
the blind and print handicapped of Howard County 
and adjoining jurisdictions. 

Grassroots Crisis Interventtoo—Supports 
Grassroots in the operation of a 24-hour crisis 
intervention service, 12-bed transitional shelter, a 
20-bcd emergency shelter, efforts to provide a 
men's shelter. Provides telephone or walk-in 
information or consultation on a wide range of 
problems, including drug abuse, family problems, 
and mental health. 

MeaIs-on-WbeeJs--Provides funding for 
at-home meals to low income residents under the 
age of 60 who are at nutritional risk. 

OOA/Stroke Club--Program provides a Stroke 
Club and Adult Aphasic Group, These services are 
provided by the Office on Aging. 

Adaptive Living--Supports community-based 
housing for mentally retarded adults in Howard 
County. Included are counseling, education and 
training programs. 

BUDGET 

Developmental Services Group 

Balto. Radio Reading Service 

Crisis Intervention 

OOA/Stroke Club 

j^aptive Living 

Meals on Wheels 

FY 1995 

Audit 

56,530 

8.130 

607.250 

26,525 

9,930 

0 

FY 1996 

Authorized 
Budftet 

59,920 

4.500 

661,440 

28,090 

9,930 

0 

Estimated 
Expenditures 

59,920 

4,500 

661.440 

28,090 

9,930 

0 

FY 1997 

Departmental 
Kcqucst 

59.920 

4,500 

668.440 

4.770 

9,930 

6,000 

Executive 
Pniposed 

59,920 

4.500 

668,440 

4.770 

9,930 

6,000 

Council 
Approved 

59,920 

4,500 

668,440 

4»770 

9,930 

6,000 
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Human Services 
GRANTS-IN-AID 

Urban & Rural Transportation Alliance 
CURTA)--Provides support for a portion of the 
administrative costs, including salaries for drivers, 
dispatchers and other personnel. Funding is also 
included for vehicle acquisition. 

Domestic Violence Center—Supports an organ
ization prox'iding services to battered spouses. In
cludes 24-hour crisis counseling, emergency and 
transitional shelter, advocacy, referrals and help in 
finding long-term housing. Operates a batterers' 
counseling program to break the cycle of violence. 
Funding includes $41,950 from marriage license 
tax. 

Youth Enrichment Program--Suppons an 
academic tutoring prograni designed to meet the 
needs of youth who are achieving below their po
tential in county schools. FY97 funding is a 
challenge grant, dependent on fund raising efforts 
by YEP. 

BUDGET 

Safe Harbor 

Mediation/Conflict Resolution 

Ho. Co. Historical Society 

Urban Rural Transportation Alliance 

Right Alternative 

Domestic Violence Center 

Youth Enrichment Program 

FY 1995 

Audit 

0 

0 

5,000 

582,390 

0 

124.460 

40,490 

FY 1996 

Authorized 
Budf(cl 

0 

0 

5,000 

632,390 

0 

134,420 

20,250 

Estimated 
Expend it un.-s 

0 

0 

5.000 

632,390 

0 

134,420 

20,250 

FY 1997 

Depar lmea ta l 
Request 

12,170 

70,000 

0 

632.390 

39.000 

141,140 

40,490 

Executive 
Proposed 

0 

0 

0 

269,980 

0 

138,300 

15.000 

CouacU 
Approved 

0 

0 

0 

269,980 

0 

138,300 

15,000 
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Human Services 
GRANTS-IN-AID 

Foreign-born laformation & Referral Net-
worlt (FIRN)"Assists new residents of Howard 
County from other countries in becoming self-suf
ficient contributing members of the community. 

Hospice Services—Serves individuals facing 
life-threatening illness or death, gives bereavement 
support and counseling, and provides speakers and 
educational programs on the subjects of death, 
caregiving and bereavement. Funding included for 
uncompensated hospice care, 

HCARC/DSG: STEP-Supports a job place
ment and support program to serve severly disabled 
students who have graduated from the Howard 
County public school system in the past two years. 

Paratransit Rides--Funding for rides provided 
by URTA for the Office on Aging, Association for 
Retarded Citizens, Developmental Services Group 
and other disabled or economically-disadvantaged 
citizens. 

BUDGET 

ARC/Sr. Transition 

Paratransit Rides 

RRN 

Hospice Services of Howard County 

HCARODSG: STEP 

FY 1995 

Audit 

0 

0 

110,100 

33,780 

141,800 

FY 1996 

Autborized 
Budttet 

0 

0 

115,600 

35,470 

150310 

Estimated 
Expenditures 

0 

0 

115.600 

35,470 

150,310 

FY 1997 

Departmental 
Request 

24,710 

0 

121.380 

36,000 

141,800 

Executive 
Proposed 

0 

370,980 

110,100 

35.470 

150310 

Council 
Approved 

0 

370,980 

110400 

35,470 

150,310 
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Human Services 
GRANTS-IN-AID 

Family Life Center—Supports a private, non
profit mental health service, delivering quality 
counseling for reduced or minimal fees. 

Community Action CoiiDcil—Supports a pri
vate, non-profit agency working toward elimina
tion of the causes of poverty. 

Family and Cblldren^s Services—Supports a 
private agency providing counseling services to 
low-income families and minorities. 

Sexual Assault Center—Supports crisis inter
vention services in situations involving sexual 
assault and child abuse, including a 24-hour tele-
phone hotline, counseling and self-help groups. 
Provides public information, education and ser
vices to clients. 

Howard County Association for Retarded 
Citizens—Supports the Parent Education Advocacy 
Program, an ongoing program, and the Respite Care 
Program, a program aimed at providing short-term 
respite care for individuals who are developmen-
tally disabled in an "out of home" facility. 

Family and Children's Services Homeniaker/ 
Personal Care Program—Provides home care 
services to families, senior citizens and adults who 
experience unusual physical hardships with tem
porary incapacities and for whom there are no 
community resources. 

Careerscope—Supports an organization which 
provides career counseling, job information and 
supportive follow-up lo women and men entering 
or changing jobs in Howard County, including low 
income and economically disadvantaged indivi
duals. 

BUDGET 

Family Life Center 

Community Action Osuncil 

Md. Children's & Family Services 

Sexual A.ssault 

Family & Children's Serviccs.C.MD. 

Careerscope 

Ho. Co. Assn. for Retarded Citizens 

FY 1995 

Audit 

73,100 

236,980 

50,070 

147,150 

25,300 

10,380 

44,400 

FY 1996 

Autfai»ized 
Buditet 

76.750 

255,940 

52.570 

158,920 

26,560 

14,380 

70,090 

Estimated 
Expenditures 

76.750 

255.940 

52,570 

158.920 

26.560 

14,380 

70,090 

FY 1997 

Departmentai 
Request 

79,750 

279,260 

52,570 

158.920 

27,890 

14,380 

65,840 

Executive 
Proposed 

76,750 

284,260 

52^70 

158,920 

27,900 

19,380 

66,860 

Council 
Appmved 

76,750 

284,260 

52,570 

158,920 

27,900 

19,380 

66,860 
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Human Services 
GRANTS-IN-AID 

Local/Regional Arts Grants—Supports the 
administrative functions of the Arts Council and 
includes funding for Howard County arts 
organizations, Baltimore arts institutions and Arts 
in Residence which produces and markets arts 
activities for Howard County Citizens. 

Tourism Council—Funding lo promote tourism 
in Howard County. 

Children oT Separation & Divorce Cen-
ter--Providcs services to children and families 
adjusting to separation/divorce and remarriage. 
This grant supports personnel costs. 

Voices for Children--Supports advocates for 
the best interest of abused and neglected children 
through the court process in securing a safe, loving 
and permanent home. 

Scsquicentennial Commlttee--Provides funding 
to help plan for the celebration of the sesquicen-
tennial. 

BUDGET 

Child of Separation & Divorce 

Voices For Children 

Local/Regional Arts Grants 

Tourism Council 

Sesquicci^nnial Committee 

FY 1995 

Audit 

20.900 

5,750 

289,820 

200,000 

0 

FY 1996 

Authorized 
Budget 

21.950 

6,040 

307.470 

200,000 

0 

Estimated 
Expenditures 

21.950 

6,040 

307,470 

200,000 

0 

FY 1997 

Departmental 
Reque^ 

21.950 

6.040 

327,500 

224,290 

5,000 

Executive 
Propc»ed 

21,950 

3,000 

307,470 

200.000 

5.000 

Counci) 
Apprrived 

21,950 

3,000 

307,470 

200.000 

5,000 
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Human Services 
GRANTS-IN-AID 

ARC: Transportation—Provides daily trans
portation to and from work for persons who are 
disabled and are competitively employed. 

Winter Growth-'Supports s certified medical 
day care program serving individuals in need of 
medical day care but who are generally ineligible 
for medicaid. Subsidizes private paying clients 
who do not have the resources to pay the full pri
vate client rate, subsidizes partial costs of adult 
daycare for moderate income elderly clients falling 
within a "gray area" of eligibility for medical 
assistance. 

BUDGET 

ARC-DSG-Transportation 

Winter Growth 

ARC/Personnel 

TOTAL 

FY 1995 

Audit 

118,600 

16.400 

41.900 

3.027,135 

FY 1996 

Authorized 
Budftet 

168,600 

17380 

20.460 

3,254,430 

Estimated 
Expenditures 

168,600 

17380 

20,460 

3,254,430 

FY 1997 

Departmental 
Request 

168,600 

18,070 

0 

3.462,700 

Executive 
Proposed 

168,600 

18,070 

0 

3,254,430 

Council 
Approved 

168,600 

18,070 

0 

3,254,430 
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Recreation & Varks 
DEPARTMENT OF RECREATION AND PARKS SUMMARY 

Description 

The functions of the Department of Recreation 
and Parks are as follows: 

Organize and operate recreation programs in 
Howard County. 

Maintain parks, playgrounds and other facilities. 

Plan and coordinate parkland development. 

Provide oversight of the management of the 
Timbers at Troy golf course. 

Highli^ts 

Continue to provide parks, open space and 
recreational opportunities to the citizens of Howard 
County and its visitors. 

The Department of Recreation & Parks has 
established a new organizational structure for FY97. 
This reorganization merges complimentary functions 
and capitalizes on the concept of self-directed work 
teams. 

Opening of the new County-owned golf course. 
Timbers at Troy, in early FY97. 

BUDGET 

General Fund 

Recreation Self-Su staining 

Recreation Special Facilities 

Clean Lakes Program 

TOTAL 

FY 1995 

Audit 

5,151,186 

4.635,219 

0 

0 

9.786,405 

FY 1996 

Authorized 
Budftet 

5.386300 

5,562,320 

0 

28,040 

10,976,660 

Estimated 
Expenditures 

5,386300 

5.562,320 

0 

28.040 

10,976,660 

FY 1997 

D^nrtmcntal 
Request 

5,233,780 

6,226,990 

1,482,090 

0 

12,942,860 

Executive 
Pntposed 

5,233.780 

6,226.990 

1,482,090 

0 

12,942.860 

Couacil 
Appn>ved 

5,233,780 

6,226,990 

1,482,090 

0 

12,942,860 
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Recreation & Paite 
DEPARTMENT OF RECREATION AND PARKS GENERAL FUND 011-008-1120 

Functions 

Provide efficient administrative support to the 
Department, thru the Director's Office. 

Coordinate land acquisitions, land use agree
ments, property inventory and mapping of the 
Department's current and future land holdings. 

Coordinate and develop park and open space 
planning in accordance with the Comprehensive 
Land Preservation and Recreation Plan. 

Provide support for the Recreation & Parks 
Board. 

- Organize, supervise and evaluate county 
recreational programs. 

- Provide technical support for a variety of 
community organizations. 

- Complete various special services for county 
parks, including printing brochures, purchasing 
recreational supplies and managing facility rentals. 

Outlook for'97 

Continue to ensure the efficient and effective 
use of park land and recreational facilities. 

Additional personnel are the result of con
verting nine seasonal positions into three full-time 
positions for Improved efficiency. 

Personnel Summary 

Authorized „ 122.4 FTE 

Additional _. (1) 
Executive Proposed 121.4 FTE 
Approved „ „ ^ 121.4 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

273,323 

0 

0 

0 

0 

0 

273.323 

FY 1996 

Auihorized 
Budget 

369.160 

0 

0 

0 

0 

0 

369.160 

Estimited 
Expenditures 

369,160 

0 

0 

0 

0 

0 

369,160 

FY 1997 

Depart mental 
Request 

4,061,110 

323,270 

244.350 

548,710 

3.600 

52.740 

5.233.780 

ExecnUvr 
Proposed 

4,061,110 

323,270 

244,350 

548.710 

3,600 

52,740 

5,233.780 

CouncQ 
Approved 

4,061,110 

323,270 

244,350 

548,710 

3.600 

52.740 

5,233,780 

\ - 3 



Fiscal 1997 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING FUND 018-008-1220 

Functions 

Provide cfHcient and effective administrative 
functions, management and business services for 
the organization. 

Provide a customer-oriented, comprehensive 
registration system and deliver community and 
countywide recreational programs. 

Maintain athletic fields, pavilions and other 
active recreation areas. 

Supervise the operation of service-oriented 
concession facilities in all county parks. 

Outlook for '97 

Tasks 

Programs Operated 
Registrations Processed 
Spring Programs 
Summer Programs 
Fall Programs 
Winter Programs 

FY96 
Estimated 

3,500 
65.000 

68 
50 
76 
68 

FY97 
Projected 

3,600 
67,000 

65 
47 
75 
65 

The FY97 budget reflects the reorganization of 
the Department of Recreation & Parks. Three or
ganizations have been consolidated into one. 

Personnel Summary 

Authorized , 150.6 FTE 
Additional JD 
Executive Proposed 150.6 FTE 
Approved „150.6FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

1,914.818 

0 

0 

0 

0 

0 

1,914,818 

FY 1996 

Autborized 
Budftet 

2,152.850 

0 

0 

0 

0 

0 

2,152,850 

Estimated 
Expenditures 

2,152,850 

0 

0 

0 

0 

0 

2,152,850 

FY 1997 

Departmental 
Kequest 

3.650.020 

1,243,530 

642.970 

183,770 

36,700 

470,000 

6,226,990 

Executive 
Proposed 

3.650.020 

1.243.530 

642.970 

183.770 

36.700 

470,000 

6,226,990 

Council 
Approved 

3,650,020 

1,243,530 

642,970 

183,770 

36,700 

470,000 

6,226,990 

V:4 



Fiscal 1997 

Recreation & Paris 
DEPARTMENT OF RECREATION AND PARKS RECREATION SPECIAL FACIUTIES 780-008-8D0O 

Functions 

Provides for the administration, operation and 
management of the daily operations of the Timbers 
at Troy golf course. Management of this facility 
will be provided by a professional management 
team. 

Outlook for *97 

This is a new program for FY97. Funding is 
included for the administration, maintenance and 
general operation of the County-owned Timbers at 
Troy golf course. 

BUDGET 

Contractual Ser\'ice5 

Other Expenses 

TOTAL 

FY 1995 

Audit 

FY 1996 

Authorized 
Budget 

Eslimalcd 
Expenditures 

FY 1997 

Departmental 
lequest '^\ 

1.402,090 

80,000 

Executive 
Proposed 

1,402,090 

80,000 

0 1.482.090 1.482.090 1,482,090 

Council 
Approved 

1,402.090 

80,000 

V:5 
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L^islative & Judicial 
COUNTY COUNCIL 

Off ica of 
the 

County Aud i to r 

COUNCIL 
MEMBERS 

Counc i l 
Central 

Staff 

Board of 
License 

Commiss ioners 

L icense 
[Commissioners' 

Staff 

n 

Zon ing 
Board 

Zon ing 
B o a r d 
Staff 

n 

Board of 
Appeals 

Council members sit as the Board of License Commissioners and the Zoning Board 
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Fiscal 1997 

L^[islative & Judidal 
LEGISLATIVE SUMMARY 

Description 

The County Council is the legislative branch of 
County government. Its responsibilities include 
adopting local laws, approving budgets and county 
master plans. The County Auditor is supervised 
by the Council. The Auditor submits a complete 
financial audit report covering County government. 

The Council also serves as the Board of License 
Commissioners (Liquor Board), controlling all 
county liquor licenses. As the Zoning Board, the 
Council bears petitions for changes to zoning regu
lations and the county zoning map. 

Highlights 

In Fiscal Year 1997, the Board of Appeals 
becomes an organization under the County Council, 

The budget reflects the elimination of two 
vacant positions: an Administrative Assistant to 
the Board of Appeals and a Council Legislative 
Assistant. 

BUDGET 

County Council 

County Auditor 

Board Of License Cotomisaoneis 

Zotui^ Board 

Boaid of Appeals 

TOX\L General Fund 

TOTAL 

FY 1995 

Audit 
1.047.091 

514.611 

56.202 

49,315 

99,317 

1.766.536 

1.766.536 

FY 1996 

Autborized 
Budf^t 

1,093.100 

530,490 

63,700 

65.480 

12!.I50 

l.a73.920 

1,873.920 

Estinutcd 
Expenditures 

1.093.100 

530,490 

63,700 

65.480 

121,150 

1.873.920 

1.873.920 

FY 1997 

Dcpirtntenttl 
Request 

1.010,350 

550.5S0 

61,120 

65300 

65,650 

1.753,000 

1.753.000 

Executive 
Proposed 

1.010,350 

550.5SO 

61.120 

65.300 

65,650 

1.753.000 

1,753.000 

CMlDCiJ 
Approved 

1,010,.150 

550,580 

61.120 

65 JOO 

65,650 

1,753,000 

1.753.000 

Vn:2 



Fiscal 1997 

Legislative & Judidal 
COUNTY COUNCIL 011-100-0101 

Functions 

Create and adopt new County laws. 

Approve the Executive's proposed County 
budget. 

Authorize the sale of County bonds and approve 
master plans. 

Review the activities of the Executive branch. 

Direct an annual audit of all County agencies. 

Sit as members of the Zoning Board and the 
Board of License Commissioners. 

Outlook for'97 

The five members of the County Council will 
continue to adopt legislation with the objective of 
promoting the interests and well-being of all 
Howard Coiinty residents. 

The budget reflects the elimination of a vacant 
Council Legislative Assistant. 

Personnel Summary 

Authorized „ 20 FTE 
Additional (1) 
Executive Proposed 19 FTE 
Approved 19 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

891,856 

53,280 

26,014 

23,721 

38,545 

13,675 

1,047,091 

FY 1996 

Autborized 
Budftet 

925,540 

84,530 

23,700 

25,100 

16,500 

17,730 

1.093.100 

EstiniKted 
Expenditures 

925,540 

84,530 

23,700 

25,100 

16,500 

17.730 

1.093.100 

F \ ' 1997 

Departmental 
Kcqucst 

870,330 

70,140 

17.200 

25.110 

10,500 

17,070 

1.010,350 

Executive 
Proposed 

870330 

70.140 

17.200 

25,110 

10,500 

17.070 

1.010,350 

Council 
Approved 

870330 

70,140 

17,200 

25,110 

10*500 

17,070 

1,010,350 

Vn:3 



Fiscal 1997 

Legislative & Judicial 
COUNTY COUNCIL COUNTY AUDITOR 011-100-0103 

Functions 

Submit a complete financial audit report for the 
preceding fiscal year covering all County agencies. 

Perform special audits as directed by the County 
Council and the County Executive. 

Outlook for'97 

Continue to ensure the financial stability of the 
Howard County government. 

Personnel Summary 

Authorized .7 FTE 
Additional JD 
Executive Proposed 7 FTE 
Approved ,„_7 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'iccs 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

404,337 

66,239 

1,577 

4,514 

1,574 

36,370 

514,611 

FY 1996 

Aulfaortzed 
Budfict 

410,620 

73,800 

2.000 

4,700 

2,800 

36,570 

530,490 

Estimated 
Expeodttures 

410,620 

73,800 

2,000 

4,700 

2.800 

36^70 

530.490 

FY 1997 

DcparlmenUl 
Keque&t 

411.840 

67.450 

2,000 

4.200 

800 

64,290 

550.580 
_ 

Executive 
PropfMcd 

411,840 

67,450 

2.000 

4.200 

800 

64.290 

550,580 

Council 
Approved 

4lUft40 

67,450 

2,000 

4,200 

SOU 

64,290 

550,580 

Vn:4 



Fiscal t997 

Legislative & Judicial 
COUNTY COUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104 

Functions 

Review and grant applications for liquor 
licenses. 

Suspend oi revoke liquor licenses of estab
lishments that do not conform to liquor regulations. 

Outlook for *97 

Continue to provide liquor licensing services to 
establishments in Howard County in an efficient 
and effccEive manner. 

Personnel Summary 

Authorized 1 FTE 

Additional ^ 0 
Executive Proposed 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

53,867 

685 

894 

756 

0 

56,202 

FY 1996 

Autborized 
Budget 

59,150 

900 

1.500 

1,650 

500 

63,700 
_-

Estimated 
Expenditures 

59.150 

900 

1.500 

1,650 

500 

63,700 

FY 1997 

Deparimental 
Kequest 

57.130 

840 

1,400 

1,450 

300 

61,120 

.. .^ 

Executive 
Proposed 

57,130 

840 

1,400 

1.450 

300 

61.120 

. -̂ . 

Council 
Approved 

57,130 

840 

1,400 

1,450 

300 

61,120 

-. 

VII:5 



Fiscal 1997 

Legislative & Judicial 
COUNTY COUNCIL ZONING BOARD 011-100-0105 

Functions 

The Zoning Board hears all requests for rezon-
ing of land in Howard County and for changing the 
County zoning laws. 

Members of the County Council sit as members 
of the Zoning Board. 

Outlook for'97 

The five-member board will continue to make 
sound decisions on all Zoning issues that are raised 
before the Board. 

Personnel Summary 

Authorized 1 FTE 
Additional JO 
Executive Proposed — 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

48,787 

289 

194 

45 

0 

49315 

FY 1996 

Autborized 
Budget 

59.470 

3,460 

1,900 

150 

500 

65,480 
1 

Estimated 
Expenditures 

59,470 

3,460 

1.900 

150 

500 

65.480 
.̂ 

FY 1997 

Depart mental 
Kequest 

59.790 

2.960 

1.900 

150 

500 

65.300 

Executive 
Propnsed 

59.790 

2,960 

1.900 

150 

500 

65,300 

Coundl 
Approved 

59,790 

2,960 

L900 

150 

500 

65300 
J - ' 

Vn:6 



Fiscal 1997 

Legislative & Judicial 
BOARD OF APPEALS 011-100-0201 

Description 

The functions of the Board of Appeals are as 
follows; 

Review appeals of certain decisions made by 
County agencies. 

Hear requests for special exceptions, variances 
and non-conforming land uses. 

Highlights 

The five-member board will continue to make 
sound decisions on all issues that conic before the 
Board. In Fiscal Year 1997. the Board of Appeals 
becomes an organization under the County Council. 

The budget reflects the elimination of a vacant 
position, the Administrative Assistant to the Board 
of Appeals, the duties of which will be taken over 
by the County Council and the Office of Law. 

Personnel Summary 

Authorized - —„ ,1.57 FTE 
Additional (1.07) 
Executive Proposed 0,50 FTE 
Approved J0.50 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

91,724 

986 

1,787 

4.520 

300 

99,317 

FY 1996 

Authorized 
Biid(tet 

108,640 

2.800 

2,700 

6,750 

260 

121,150 

Estimited 
Expenditures 

108,640 

2.800 

2,700 

6.750 

260 

121.150 

FY 1997 

Departmeatal 
Reque<it 

53,400 

2,800 

2,700 

6,750 

0 

65,650 

Executive 
Proposed 

53,400 

2.800 

2,700 

6,750 

0 

65,650 

Council 
Approved 

53,400 

2,800 

2,700 

6J50 

0 

65,650 

Vn:7 



Fiscal 1997 

L^lslative & Judicial 
JUDICIAL SUMMARY 

Description 

The Circuit Court, Orphans* Court, Office of the 
State's Attorney and Sheriff's Office are part of the 
judicial system in Howard County. The County 
government fully funds all of these agencies except 
the Circuit Court for which only administrative 
support is being funded. 

The District Court is not included in the County 
budget; il is funded by the State. 

Highlights 

The FY1997 Judicial budget includes: 

- the elimination of two vacant positions in the 
Circuit Court, two vacant positions in the Slate's 
Attorney's office, and one vacant position in the 
Sheriff's office; 

- funds for contractual court reporting service 
due to the elimination of two vacant Court Reporter 
positions; 

- the increase in compensation for Orphans' 
Court judges as provided by House Bill 776; 

- the full-year cost for two part-time Clerk 
Typists that were added to Ihe State's Attorney 
during FY1996. 

BUDGET 

Circuit Court 

Orphans' Conn 
States Attorney 

Sbcrifrs Depanmcat 
Board Of Election Si^eT\'i50rs 
Bectioa Expef\&e 
TOTAL General Fund 

Child Support Enrorcement 

Circuit Court-Grant-Facility 
Drug A Alcohol Divereion Program 
St. Atfy Victim Assistance 
Alternative Senicacing Program 

TOTAL Gnnis 

Circuit Conn 
TOTALTnisl And Agency Multifarious 

rOTAL 

FY 1995 

Audit 
034,461 

28.03S 
•2.7'W.673 

1.861,856 
522.91S 
J25,709 

7,017.660 

17,820 

40,000 
54,932 

0 
0 

112,752 

26,422 
26,422 

7.156,834 

FY 1996 

Autborized 
BudRcl 

1,704,770 

34,460 
2,869.324 

1,9S4J30 
563,790 
205.030 

7,361,704 

181,500 

0 
0 

18,285 
169.870 
369.655 

60.000 
60,000 

7,791,359 

Estjnisttd 
Expend iturcK 

1.704,770 

34,460 
2360320 

1.984,330 
563.790 
205.030 

7361.700 

181,500 
0 
0 

18.290 
169.870 

369.660 

6o.aw 
60.000 

7,791.360 

FY 1997 

Departnicotal 
Kcqucst 

1,605,770 
32,780 

2.729,140 

1.942.050 
535,270 
207.830 

7.052,840 

139,400 
0 
0 

24,340 
178,100 

341.840 

60.000 
60.000 

7.454.680 

Executive 
Proposed 

1.605.770 

32.730 
2.729.140 

1.942.050 
535.270 
207,830 

7,052,840 
139.400 

0 
0 

24340 
178.100 

341,840 

60.000 
60.000 

7.454.680 

Couacil 
Approved 

1.605.770 

32,780 
^729,140 
1,942,050 

53SJ70 
207,830 

7,052,840 

139.400 

0 
0 

24,340 
178,100 

341,S40 

60,000 
60.000 

7.454.680 

Vn:8 
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Legislative & Judicial 
CIRCUIT COURT 

HOWARD 
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GOVERNMENT 
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ADMINISTRATIVE 
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Fiscal 1997 

Legislative & Judicial 
CIRCUIT COURT SUMMARY 011-210-0100 

Description 

The Circuit Court for Howard County is one of 
tbe three trial courts of general jurisdiction in the 
Fifth Judicial Circuit. The functions of the Court 
ate as follows; 

Provide legal research and other resources to 
Circuit Court, Howard County Bar, and citizens 
through the operations of the Liw Library. 

Direct and select jurors to participate in the 
adjudication of civil and criminal cases. 

Support the court in the adjudication of civil, 
criminal and juvenile cases. 

Highlights 

The Circuit Court's budget reflects the elimin
ation of two vacant Court Reporter positions and 
the funding for contractual services instead. 

Personnel Summary 

Authorized iSJOFTE 
Additional „-(1.93) 

Executive Proposed 23^7 FTE 
Approved 2331 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies &. Materials 

Business &. Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

960.495 

261.815 

13,943 

18,715 

31,944 

247,549 

1,534,461 

FY 1996 

Authoriitd 
Budfict 

1,165,950 

295,090 

32,740 

22.960 

16,970 

171,060 

1,704,770 

Estimated 
ExpendttiiKS 

1,165,950 

295,090 

32.740 

22,960 

16,970 

171,060 

1,704,770 

FY 1997 

DepartmeDtal 
Request 

1,086,570 

297,100 

33,640 

22,960 

16.970 

148,530 

1.605.770 

Exe<:utjve 
Proposed 

1,086,570 

297,100 

33,640 

22.960 

16,970 

148,530 

1.605,770 

CouDcU 
Appraved 

1,086,570 

297,100 

33,640 

22,960 

16,970 

148,530 

1,605,770 

vnao 



Fiscal 1997 

Legislative & Judicial 
CIRCUIT COURT CHILD SUPPORT ENFORCEMENT 051-210-0101 

Description 

The Child Support Enforcement grant will 
provide for an exclusive resource for the adjudi
cation of child support cases. The purpose of the 
grant is to increase the volume and accelerate the 
hearing of child support matters through the 
exclusive resource. 

The grant is awarded by the Slate of Maryland 
Department of Human Resources under Title IV-D 
of the Social Security Act. A 34% local match is 
required. 

Highlights 

The Circuit Court will continue lo implement 
this Child Support Enforcement grant which sup
ports a Master-in-Chancery, a Judicial Secretary 
and a part-time Deputy Sheriff. 

Personnel Summary 

Authorized .2^0 FTE 
Additional D 
Executive Proposed 2 3 0 FTE 
Approved .2^0 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

6,600 

11,220 

0 

0 

0 

17,820 

FY 1996 

Authorized 
Budget 

148,910 

24,950 

1,700 

40 

5,900 

181.500 

Ejtinuilcd 
Expenditures 

148,910 

24,950 

1,700 

40 

5,900 

181.500 

FY 1997 

DepartmcDtxl 
Request 

120,560 

15,000 

2,000 

840 

1,000 

139,400 

Executive 
Proposed 

120.560 

15,000 

2,000 

840 

1,000 

139,400 

Counci] 
Appmved 

120,560 

15,000 

2,000 

840 

1,000 

139,400 

V I M l 



Fiscal 1997 

Legislative & Judidal 
ORPHANS' COURT SUMMARY 011-220-0100 

Description 

The Orphans' Court is composed of three judges 
who are elected for four-year terms. The functions 
of the court are as follows: 

Review all probate estates and appoint guar
dians for property of minors. 

Schedule hearings to address problems that arise 
in tbe administration of an estate of guardianship 
account. 

Highlights 

Continue the sound and efficient review of all 
probate estates and guardianship cases within the 
jurisdiction of the Orphans* Court for Howard 
County. 

Funds are included for increase in compensation 
for Orphans' Court judges as provided by House 
Bill 776. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

26,227 

405 

1,243 

163 

28,038 

rV 1996 

Autliorized 
Budget 

29,830 

430 

3,900 

300 

34,460 

Estimated 
Expenditures 

29,830 

430 

3,900 

300 

34.460 

FV 1997 

DcparlmcDta] 
Kequest 

28,830 

430 

3,220 

300 

32,780 

Executive 
Proposed 

28,830 

430 

3,220 

300 

32.780 

CouocD 
Appmved 

28,830 

430 

3,220 

300 

32,780 

Vn:13 
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legislative & Judidal 
ORPHANS' COURT 

HOWARD 
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GOVERNMENT 
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Fiscal 1997 

Legislative & Judidal 
OFFICE OF THE STATE'S ATTORNEY SUMMARY on-230-0100 

Description 

The functions of the Office of the Slate's Attor
ney are as follows: 

Investigate, process, and prosecuie all criminal 
cases before the Circuit and District Courts. 

Investigate and prosecute all juvenile delin
quency cases in the Howard County judicial system. 

Present witnesses and provide advice for the 
Grand Jury. 

Secure Court orders authorizing the collection 
or enforcement of child support in cases referred by 
Department of Social Services. 

Effectively work with other criminal justice 
agencies, particularly the Department of Police, in 
combating crime in Howard County. 

Outlook for *97 

Tasks 

New Indictments (Circuit) 
Other Criminal Cases Filed 
(Circuit) 
Criminal Cases (District) 

FY96 
Estimated 

484 

1,000 
4,590 

FY97 
Projected 

500 

1,100 
5,200 

The budget includes two part-time Clerk 
Typists in lieu of two vacant full-time Clerk 
Typist positions that are eliminated. 

Peî sonnel Summary 

Authorized 
Additional 
Executive Proposed 
Appro%'ed „ 

.-.56.97 FTE 
....-(2) 
.„.54.97FTE 
.„.54.97rrE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

2.569,280 

56,459 

30,370 

24,485 

19.494 

44,590 

2,744,678 

FY 1996 

Authorized 
Budget 

2,606,450 

120,460 

25,050 

20,720 

0 

96,644 

2,869,324 

Estimated 
Expenditures 

2,606.450 

120,460 

25,050 

20,720 

0 

96,640 

2,869,320 

FY 1997 

Depart meII to) 
Kcfiuesi 

2.546,550 

116,300 

22,070 

22.910 

1.200 

20.110 

2,729,140 

Executive 
Propfrted 

2,546,550 

116,300 

22.070 

22,910 

1,200 

20.110 

2,729,140 

Council 
Approved 

2,546,550 

U 6 ^ m 

22,070 

22,910 

1,200 

20,110 

2,729,140 

VII: 15 



Fiscal 1997 

Legislative & Judidal 
OFFICE OF THE STATERS ATTORNEY STATE'S ATTORNEY VICTIM ASSISTANCE 051-230-0003 

Description 

This grant was awarded to the State's Attor
ney's Office by Ibe Governor's Office of Justice 
Administration to fund a Clerk Typist position in 
tbe Victim Assistance Unit. 

Outlook for'97 

The State's Attorney's will continue this 
grant-funded Victim Assistance program for the 
second year. 

Personnel Summary 

Authorized 1 FTE 
Additional D 
Executive Proposed 1 FTE 
Approved 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1995 

Audit 

0 

0 

FY 1996 

Autborized 
Budjtet 

18,285 

18.285 

Estimated 
Expenditures 

18,290 

18,290 

FY 1997 

Departmental 
Request 

24340 

24.340 

Executive 
Proposed 

24,340 

24,340 

Council 
Approved 

24,340 

24,340 

Vn;I6 
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Legislative & Judidal 
OFFICE o r THE STATE'S ATTORNEY 

STATE'S 
ATTORNEY 

DEPUTY 
STATE'S 
ATTORNEY 

1 

Non Support 
and 

Paternity 
Division 

Juvenile 
Division 

Prosecution 

Circuit Court 
Division 

Victim/Witness 
Unit 

District Court 
Division 

Drug & Alcohol | 
Diversion Program ! 

! 

VII: 14 



Fiscal 1997 

Legislative & Judidal 
SHERIFF'S DEPARTMENT 

Assistant 
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(Lieutenant) 

Operations 

SHERIFF 
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DEPUTY 
(MAJOR) 

Community 
Service 

Supervisor 

Assistant 
Sheriff 

(Lieutenant) 

Administration 
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Lc^lative & Judidal 
SHERIFF'S OFHCE SUMMARY 011-240-0100 

Description 

The Sherifrs Office is a State constitutional 
office which provides services for the various 
courts in the Judicial system. The functions of the 
office are as follows: 

Serve all Circuit and District Court papers. 

Provide security in and around the Circuit Court 
building. 

Provide for the transportation of all inmates 
from the Howard County Detention Center to any 
court in the State of Maryland. 

Serve arrest warrants that have been issued by 
the Howard County Court system. 

Locate and arrest fugitives from other states. 

Provide administrative support to the Sheriff's 
Office. 

Outlook for *97 

The FY1997 budget of the Sheriff's Office re
flects the elimination of a vacant Security Officer, 

Personnel Summary 

Approved „ 

...,A3i'-lE 
-_(1) 

....42Klb 
„.>42 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

1.586,980 

56.259 

27,876 

182.202 

2,259 

6,280 

1,861,856 

FY 1996 

Authorized 
Budftet 

1,737,460 

61,190 

35.200 

142.200 

2,460 

5.820 

1.984,330 

Elstimated 
Expenditures 

1,737,460 

61,190 

35.200 

142,200 

2.460 

5,820 

1,984.330 

FY 1997 

Depart mcnta] 
Kcquest 

1.697,290 

60,470 

28.000 

148,130 

1.660 

6,500 

1,942,050 

Executive 
Proposed 

1,697,290 

60,470 

28,000 

148,130 

1.660 

6,500 

1,942,050 

Council 
Approved 

1,697.290 

60,470 

28,000 

14S,130 

1,660 

6,500 

1.942,050 

VIMS 



Fiscal 1997 

L^lslative & Judidal 
SHERIFF'S OFFICE ALTERNATIVE SENTENCING PROGRAM 051-240-0101 

Description 

This is a grant awarded by the State Department 
of Public Safety and Collections to establish a 
community service program which is responsible 
for overseeing court-ordered sentences providing 
an alternative to incarceration with restitution for 
criminal activity through non-paid service to gov
ernmental agencies, charitable and not-for-profit 
organizations. 

This program started in January 1995. All 
related expenses will be reimbursed by the Stale 
and the County has to provide the office space as 
local matching for this grant. 

Outlook for *97 

The Sheriff's Office will continue this grant-
funded Community Service program for the third 
year. 

Personnel Summary 

Authorized „ 

Additional 
Executive Proposed 
Approved 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

0 
_ 

FY 1996 

Autiiorized 
Budftet 

159,954 

3.156 

1,900 

4,200 

660 

169,870 
-

Estimated 
Expenditures 

159.950 

3.160 

1,900 

4.200 

660 

169,870 

FY 1997 

DepartmeDtal 
Request 

171.540 

3,160 

1.400 

2,000 

0 

178,100 

Executive 
Proposed 

171.540 

3,160 

1,400 

2,000 

0 

178,100 
-

CotmcU 
Approved 

171,540 

3,160 

1,400 

2,000 

0 

178,100 
, ._ 

Vn:19 



Fiscal 1997 

Legislative & Judidal 
BOARD OF ELECTIONS SUPERVISORS SUMMARY 

Description 

The functions of the Board of Elections Super
visors arc as follows: 

Conduct and make provisions for all elections. 

Ensure the efficient conduct of elections 
through various activities including: sponsorship 
of voter registrations, creation of precincts, ap
pointing and training elections judges, and main
taining voting machines. 

Highlights 

Conduct the Presidential election, which will be 
held on November 5, 1996. 

The Presidential election traditionally has an 
18% increase in voter registrations and other 
registration transactions. 

It is anticipated that the Motor Voter program 
may increase registration by as much as 50% 
statewide. 

BUDGET 

Board Of Election Supervisors 

Election Expense 

TOTAL General Fund 

TOTAL 

FY 1995 

Audit 

522,918 

325,709 

848,627 

848,627 

FY 1996 

Authorized 
Budttet 

563,790 

205.030 

768,820 

768,820 

Estimated 
Expend it tires 

563,790 

205,030 

768,820 

768.820 

FY 1997 

Departmeutal 
Kequest 

535,270 

207,830 

743,100 

743,100 

Executive 

535.270 

207.830 

743.100 

743.100 

Council 
Approved 

535^70 

207,830 

743.1 oe 

743,100 

VII:2I 



Fiscal 1997 

Legislative & Judidal 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS ADMINISTRATION 011-314-0100 

Functions 

update and maintain a street index reflecting 
the Congressional, Legislative election districts and 
precincts in Howard County. 

Update and make available to the public maps 
of County election districts and precincts. 

Provide statistical information to the public 
concerning elections. 

Outlook for'97 

Continue to provide services to the public in an 
effective and efficient manner concerning the 
administration of state, local and federal elections. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

29,934 

82,096 

17,110 

4,638 

24.740 

364,400 

577,918 

FY 1996 

AcUiorized 
Budftet 

11,210 

86,570 

23,200 

6,850 

20,900 

415,060 

563,790 

Estimated 
Expenditures 

U,210 

86.570 

23,200 

6.850 

20.900 

415,060 

563,790 

FY 1997 

Dcgartmental 
Kequest 

11,060 

87,870 

15,900 

5,250 

12.000 

403,190 

535,270 

Executive 
Proposed 

11,060 

87,870 

15,900 

5.250 

12,000 

403,190 

535,270 

Council 
Approved 

11,060 

87,870 

15,900 

5,250 

12,000 

403,190 

535,270 

Vn:22 



Fiscal 1997 

L^;islative & Judidal 
BOARD OF ELECTIONS SUPERVISORS 

STATE 
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Fiscal 1997 

L^islative & Judidal 
BOARD OF ELECTIONS SUPER\aSORS ELECTIONS EXPENSE 011-314-0200 

Functions 

Provide funds to compensate for the costs of all 
elections. 

Outlook for'97 

Conduct the Presidential genera] election on 
November 5, 1996. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

20,412 

156,854 

139,022 

9,421 

325,709 

FY 1996 

Auffaorized 
Budget 

21,000 

88,830 

75,200 

20,000 

205,030 

Estimated 
Expenditures 

21,000 

88,830 

75.200 

20,000 

205,030 

FY 1997 

Departincntal 
Request 

22.500 

99,630 

83.700 

2.000 

207,830 

Executive 
Proposed 

22,500 

99.630 

83.700 

2,000 

207.830 

Council 
Approved 

22,500 

99,630 

83,700 

2,000 

207,830 

Vn:23 
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(General Govemment 
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General Govemment 
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Fiscal 1997 

General Govemment 
OFHCE OF COUNTY EXECUTIVE 011-001-0100 

Description 

Supervise, direct and control office and de
partments of tbe county govemment. 

Present the annual budget to the County Council. 

Recommend legislative action in the best in
terest of the county. 

Manage multi-million dollar operating and 
capital budgets, over 1,800 employees, and asso
ciated government resources. 

Appoint membejs of Jjoards. agencies, com
missions, authorities, and issue orders, directives 
and licenses and permits. 

Outiook for *97 

Continue to provide proper and efficient ad
ministration of county government. 

Personnel Summary 

Authorized 6FrE 
Additional ^1) 
Executive Proposed 5 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

345,322 

13,198 

8,804 

23,903 

2,271 

3,788 

397.286 

FY 1996 

Authorized 
Budget 

359,760 

15,310 

7.000 

18,740 

0 

10,050 

410.860 

Estimated 
Expenditures 

359,760 

15.310 

7,000 

18,740 

0 

10,050 

410,860 

FY 1997 

DepartmeDtal 
Kequest 

338,090 

10,840 

9,000 

18,430 

0 

14,660 

391,020 

Executive 
Proposed 

338.090 

10.840 

9,000 

18,430 

0 

14.660 

391,020 

Council 
Appn>vetl 

338,090 

10340 

9,000 

18,430 

0 

14,660 

391,020 

VI: 2 



Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY 

Description 

Assist the County Executive by supervising the 
day-to-day operation of the County government to 
ensure the efficient and effective use of tax dollars 
in the delivery of services. 

Include legislative coordination between the 
Executive Branch and the County Council, per
sonnel and employee benefit administration, 
management of special projects and development of 
operational policy and procedures, conduct of labor 
relations, coordination of functions related to the 
Personnel Board, the coordination of substance 
abuse impact activities, the administration of the 
Human Rights Office, and employment and training 
services. 

Include all functions involving risk manage
ment, purchasing management, central services and 
fleet maintenance and tbe provision of general 
administrative support services. 

Highlights 

Included arc: 

- The transfer of Ibe risk management, employee 
benefits administration, central services and fleet 
operations functions from the Department of Gen
eral Services. 

- Additional funds for continuation of the 
Human Resources study. 

- Funds for increased postage costs. 

- The elimination of six full-time positions. 

BUDGET 

General FurnJ 

Grants 
Central Stores 
Risk Mina^ement Fund 

Employee BeneQls 
Historic Properties Fund 
Community Renewal 
Public Service Comniunications 

Tnisl And Agency Multifarious 

TOTAL 

FY 1995 

Aadit 

4,538.322 

6,757,780 
5,027,195 
2.188.356 

7,736.667 
36341 

1.640.631 
424.5S3 

0 

23350,075 

FY 1996 

Antborited 
BodKet 

4.6S1.49S 

12.413,840 
6.466.430 
4J38Q.990 

8,244.440 
0 

3,300300 
444.150 

38.000 

39,637.648 

Estimated 
Expeodilures 

4.49S.510 
12.413,840 

6.466,430 
4,089,990 

8.244,440 
0 

3,309,300 
444,150 

38.000 

39.504,660 

FY 1997 

DeparlRKntol 
Keque<il 

4.675,200 
12.550.450 

6,360.170 
3.712.550 

6.800.000 
0 

3.268,230 
375.230 

38.000 

37.779,880 

Exccnlive 
ProptKcd 

4.675,200 
12,550.450 

6.360,170 
3,712.550 

6.800.000 
0 

3,263.230 
375,280 

38.000 

37,779.880 

CouDcil 
Approved 

4,675,200 

12,530,450 
6360,170 

3.712,550 
6,800.000 

0 
3.268.230 

375.280 

38,000 

37,779380 

VL'4 



Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100 

Functions 

Assist the County Executive by supervising the 
day-to-day administrative operation of the county 
government lo insure the efficient and effective use 
of tax dollars in the delivery of services. 

Promote and implement the Howard County 
Substance Abuse plan which includes prevention, 
treatment and law enforcement strategies. 

Provide support to Ihe Executive branch in the 
areas of legislative research, drafting procedures, 
tracking, testimony, coordination and applicability. 

Outlook for'97 

Continue to assist the County Executive by 
supervising the administration of day-to-day oper
ations of county government, legislative coordin
ation, labor relations services and substance abuse 
coordination. 

Personnel Summary 

Authorized 7.53 FTE 
Additional „ JO 
Execudve Proposed 133 FTE 
Approved 7.53 FTE 

BUDGET 

Salaries, Wages & Frii^gc Benefits 

Contractual Services 

Supplies & Materials 

Business Sc Education Expenses 

Capital Outlay 

Other Operatii^ Expenses 

TOTAL 

FY 1995 

Audit 

425,420 

51,999 

12,182 

30,208 

12,677 

13,253 

545,739 

FY 1996 

Authorized 
Budftet 

468,590 

85,525 

14,320 

30,170 

2,505 

16,500 

617,610 

E&timstcd 
Expenditures 

465,590 

85,530 

14,320 

30,170 

2,510 

16,500 

614,620 

FY 1997 

DepfiilmeDtal 
Request 

471,710 

83,030 

14,320 

30.400 

0 

16,500 

615,960 

Executive 
Proposed 

471,710 

83,030 

14,320 

30,400 

0 

16,500 

615.960 

CouDci] 
Approved 

471,710 

83,030 

14,320 

30,400 

0 

W^OO 

615,960 

VI:5 



FiscaJ 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION COUNTV' EMPLOYMENT SERVICES 011-002-0610 

Functions 

Provide administrative support and indirect 
training services to clients through a contribution 
from county tax dollars. 

Outlook for'97 

Continue to support various training initiatives 
and supplement granl programs. 

BUDGET 

Other Operating Expenses 

FY 1995 

TOTAL 

Audit 

175,120 

175,120 

rum. 
Authorized 

Bud|!et 

170,000 

170,000 

Estimated 
Expenditures 

170,000 

170,000 

FY 1997 

Department^] 
equest 

epai 
Hei 

170,000 

170,000 

Executive 
Proposed 

170,000 

170,000 

Council 
Approved 

170,000 

170,000 

VI: 6 



Fiscal 1997 

General Government 
DEPT. OF COUNTY ADMINISTRATION EMPLOYMENT AND TRAINING CNTR. 051-002-0810-0827 

Functions 

The Employment and Training Center provides 
free employment training to eligible county 
residents and businesses. Grouped within this 
account are the twenty grants received by this 
division. 

Outlook for'97 

Continue to provide employment and training 
services to county residents and businesses. 

Personnel Summary 

Authorized 14 FTE 

Additional j(5) 

Executive Pnjposed 9 FTE 
Approved „ ™„ 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

184,145 

24,916 

10,212 

20,752 

9,681 

249,706 

FY 1996 

Authorized 
Budflct 

237340 

14,360 

17,800 

21310 

0 

290,810 

Estimated 
ExpcndilurcE 

237,340 

14,360 

17.800 

21310 

0 

290,810 

FY 1997 

Departmental 
Request 

129,090 

21.060 

11,890 

17,770 

500 

180310 

Executive 
Proposed 

129,090 

21,060 

11.890 

17.770 

500 

180310 

Coonea 
Approved 

129,090 

21,060 

11,S90 

17,770 

500 

ISO3IO 

VI:7 



Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000 

Functions 

Receive assets seized in drug enforcement cases 
by local law enforcement agencies. 

Outlook for'97 

Continue to receive assets seized in drug en
forcement cases and use the proceeds to fund drug 
enforcement and education projects. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

0 

4,201 

44,893 

16.246 

65340 

FY 1996 

Authorized 
Budeet 

30,000 

75,000 

75.000 

70,000 

250.000 

EAUniated 
Expenditures 

30,000 

75,000 

75.000 

70.000 

250,000 

FY 1997 

Deparinieatal 
Kequest 

30.000 

75,000 

75,000 

70,000 

250,000 

Executive 
Proposed 

30,000 

75.000 

75,000 

70,000 

250,000 
-

Council 
Approved 

30,000 

75,000 

75,000 

70,000 

250,000 

# 

VI:8 



Fiscal 1997 

General Government 
DEPT. OF COUNTY ADMINISTRATION GOVERNOR'S CRIME PREVENTION 011-002-5003 

Functions 

Educate parents and middle school children on 
communicating about alcohol, tobacco and other 
drugs. 

Outlook for'97 

Continue to educate regarding alcohol, tobacco 
and other drugs. 

<ft 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

3,918 

3,918 

FY 1996 

Aolhorized 
Budsel 

5,000 

5,000 

Estimated 
Expenditures 

5,000 

5,000 

FY 1997 

Deparimental 'W. equest 

30,000 

30,000 

Executive 
Proposed 

30,000 

30,000 

Council 
Approved 

30,000 

30,000 

VI:9 



Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION COMPREHENSIVE HIGHWAY SAFETY GRANT 051-002-5005 

Functions 

Increase arrests of intoxicated drivers in the 
county. 

Supplement the Police Department's overtime 
budget through funds from the Comprehensive 
Highway Safety Grant, 

Outlook for '97 

Develop a comprehensive, coordinated alco
hol/drug highway safety plan and annua! work 
program. 

Contribute to a reduction of five percent in rhe 
number of reported alcohol/drug related traffic 
accidents as compared to the prior corresponding 
period and a reduction of ten percent in the number 
of persons reported as injured or killed in alco
hol/drug related accivients. 

Continue to utilize the funds of this Department 
of Transportation grant to enforce DWI laws in 
Howard County, provide public awareness and 
preventive education to the public. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Scr\'ices 

Supplies Sc Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY' 1995 

Audit 

0 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
Budget 

35,700 

9,000 

11,060 

6.100 

10,000 

71.860 

Estimated 
Expenditures 

35,700 

9.000 

11,060 

6,100 

10,000 

71.860 

FY 1997 

Depsrtmenia] 
Sequesl 

75,500 

16.000 

25,000 

13.500 

20,000 

150,000 

Executive 
Proposed 

75.500 

16,000 

25,000 

13,500 

20,000 

150,000 

Council 
Approved 

75300 

16.000 

25,000 

13,500 

20,000 

150,000 

:4t> 

# 
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Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFHCE 011-002-nOO 

Functions 

Formulate and prepare the county budget. 

Monitor budgets to provide guidance for the 
agencies in managing their finances and conduct 
management studies and special projects. 

Outlook for'97 

Continue to monitor, coordinate and analyze tbe 
county budget and make recommendations to the 
Chief Administrative Officer and the County Ex
ecutive. 

Personnel Summary 

Authorized 3 3 1 FTE 
Additional „ „... ™0 
Executive Proposed 5-51 FTE 
Approved „ 5.51 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

343.491 

22383 

23,929 

5,985 

395,988 

FY 1996 

Autborized 
Budget 

349,540 

35300 

19,450 

2,400 

406.690 

E ^ o u t e d 
Expenditures 

349340 

35.300 

19,450 

2,400 

406,690 

FY 1997 

DcparimeDtal 
Request 

351,260 

25300 

19,450 

2,410 

398,420 

Executive 
Proposed 

351,260 

25,300 

19,450 

2,410 

398,420 

CouDdl 
Approved 

351,2«0 

25300 

19,450 

2,410 

398,420 

VI;11 



Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFFICE 011-002-1200 ^ 

Functions 

Establish objectives and coordinate the admin
istration of all personnel-related tasks. 

Develop and adopt rules and regulations which 
provide equal opportunity to all employees and 
applicants in matters of hiring, promotion, trans
fers, training, compensation and benefits. 

Ensure that county positions are grouped into 
appropriate classes and tbat these classes are in pay 
grades that are internally equitable and externally 
competitive. 

'•'•Admini'ster, monitor-and process a complete 
array of fringe benefits. 

Outlook for *97 

Tasks 

Charges of Discrimination 
Positions Filled 
Persons Trained 
Workers' Comp, Claims 
Payroll Actions 
Benefits Enrollmcnl 
Drug Tests 

•Achieve re-enrollment in health plan (insur
ance). 

FY96 
Estimated 

7 
230 

1,000 
500 

2,200 
300 
225 

FY97 
Proitct«d 

6 
200 

1300 
500 

2,500 
2,000* 

300 

Personnel Summary 

Authorized 14 FTE 
Additional D 
Executive Proposed 14 FTE 
Approved 14 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

659,213 

126,585 

31,242 

6,169 

823,209 

FY 1996 

Auttiorized 
Budget 

691,850 

153,050 

29,620 

9,270 

883,790 

Estimated 
EjLpendilures 

691,850 

153,050 

29,620 

9,270 

883,790 

FY 1997 

Depart mental 
Request 

698.410 

228.050 

29,720 

9,270 

965,450 

Executive 
Prop(»scd 

698,410 

228.050 

29.720 

9,270 

965.450 

Council 
Approved 

698,410 

228,050 

29,720 

9,270 

965,450 

VI-.12 



Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113 

Functions 

Advise the Executive branch on matters con
cerning the County's classified system. 

Conduct appeal hearings and render final de
cision on grievances filed by classified employees. 

Outlook for'97 

Continue to consult and advise the County Ex
ecutive and Chief Administrative Officer on mat
ters concerning the County's classified system. 

Personnel Summary 

Authorized O^FTE 
Additional 0 
Executive Pnaposed 0.5 FTE 
Approved £3.5 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

17,191 

535 

592 

399 

18,717 

FY 1996 

Authorized 
Budftet 

18310 

1.100 

820 

400 

20,630 

Estimated 
Expend ilu res 

18310 

1,100 

820 

400 

20,630 

FY 1997 

Deparimental 
Kequest 

18.300 

1.040 

820 

400 

20,560 

Executive 
Proposed 

18300 

1.040 

820 

400 

20,560 

Council 
Appmved 

18300 

1,040 

820 

400 

20,560 

VI:13 



Fiscal 1997 

General Government 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002 

Functions 

Ensure that Howard County Government is 
consistently represented in a positive, professional 
manner in all informational, promotional and 
marketing endeavors. 

Assist the County Executive, County Council 
and all departments/agencies with community 
events planning. 

Facilitate communication with the public by 
serving as a conduit of information for print and 
electronic media to analyze and disseminate. 

Answer public inquiries about Howard County 
Government's allied government agencies and 
related activities. 

Outlook for *97 

Continue to communicate with and provide 
information to Howard County residents about 
county government-

Personnel Summary 

Authorized 9 FTE 

Additional 0 
Executive Proposed 9 FTE 
Approved 9 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

420,187 

7,910 

9,140 

2,475 

2.924 

443,405 

FY 1996 

Authorized 
Budjiel 

426,140 

9,460 

14,150 

2300 

5,000 

457.250 

Estimated 
Expenditures 

426,140 

9,460 

14,150 

2300 

5.000 

457,250 

FY 1997 

Departmental 
Keque&t 

422,890 

9.460 

14,150 

2300 

9,850 

458.850 

Executive 
Proposed 

422,890 

9.460 

14.150 

2300 

9,850 

458,850 

CfKinci] 
Approved 

422,890 

9,460 

14,150 

2,500 

9,850 

458,850 

VI:14 



Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101 

Functions 

Provide information about Howard County in a 
non-partisan way to the public, media and em
ployees. 

Educate and inform county citizens so that they 
will have a broader understanding of how local 
govemment operates and an increased awareness of 
how it affects the quality of their daily lives. 

Outlook for'97 

Continue to assist county government agencies 
in communicating effectively and efficiently with 
the public through the media of television. 

Personnel Summary 

Authorized S FTE 

Additional „ JO 
Executive Proposed 8 FTE 
Approved —S FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Sc Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

369,864 

24,224 

18309 

10,486 

1300 

0 

424383 

FY 1996 

Authorized 
Budttet 

364.300 

27,380 

19360 

10,760 

21,550 

600 

444.150 

Estimited 
Expeudiiures 

364,300 

27,380 

19,560 

10,760 

21,550 

600 

444.150 

FY 1997 

Deparimental 
Request 

292,490 

26,760 

19.560 

11,240 

21,550 

3,680 

375.280 

Executive 
Proposed 

292,490 

26,760 

19360 

11,240 

21,550 

3,680 

375.280 

Council 
Approved 

292,490 

26,760 

19360 

11,240 

21,550 

3,680 

375,280 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION HOUSING & COMMUNITY DEVELOPMENT 420-002-0400 

Functions 

Provide and develop affordable housing for 
citizens of Howard County. 

Manage county-owned subsidized housing. 

Provide full range of counseling services 
pertaining to the purchase and maintenance of 
one^s dwelling. 

Fund emergency housing for the homeless. 

Administer the county's Community Renewal 
Fund and work with the Housing and Community 
Development Board to address the needs of the 
county. 

Outlook for* 97 

Continue to provide a range of housing and 
community development activities to the citizens of 
Howard County. 

Personnel Summary 

Authorized „ 21.42 FTE 
Additional JO 
Executive Proposed 21.42 FTE 
Approved 21.42 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

847,887 

120,910 

24,104 

13,106 

13370 

4,880 

1,024.257 

FY 1996 

Authorized 
Budftet 

1,016,800 

149,490 

42.400 

31300 

24,000 

1,103,910 

2,367,900 

Estimated 
Expenditures 

1,016.800 

149.490 

42,400 

31,300 

24,000 

1,103,910 

2,367.900 

FY 1997 

Depn rtmcntal 
Request 

997,050 

146.090 

49,400 

30,840 

24,300 

1,299,640 

2,547320 

Executive 
Proposed 

997,050 

146,090 

49,400 

30,840 

24,300 

1,299,640 

2,547,320 

CouDcO 
Approved 

997.050 

146,090 

49,400 

30.840 

24300 

1,299.640 

2,547,320 
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Fiscal 1997 

General Gk>vemment 
DEPARTMENT OF COUNTY ADMINISTRATION COMMUNITY DEVELOPMENT BOARD 420-002-0405 

Functicms 

Direct Howard County's efforts to redevelop 
blighted areas, upgrade existing housing stock and 
establish Housing and Community Development 
policy. 

Outlook for'97 

Continue to assist in the County's efforts to 
improve housing opportunities. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

178 

0 

178 

FY 1996 

Autborized 
Budget 

500 

800 

1,700 

3,000 

Estimated 
Expenditures 

500 

800 

1,700 

3,000 

FY 1997 

Deparimental 
Kequest 

500 

800 

1,700 

3,000 

Executive 
Proposed 

500 

800 

1,700 

3.000 

Council 
Appraved 

500 

800 

1,700 

1 

3,000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING INITIATIVES LOANS 420-002-0412 

FuncticHis 

Maintain a loan fund to assist private agencies 
in the county with tbe purchase of housing units for 
special purposes. 

Provide loans to producers of rental housing 
who reserve at least 20% of tbe units for low and 
moderate income households. Tlie program can 
provide short term gap financing and second trust 
loans to assist lower income residents with down-
payments and closing costs. The program also 
provides mortgage interest credit loans. 

Outlook for'97 

Continue to provide the county with the ability 
to respond to opportunities to create low and mod
erate income bousing. 

• 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

587.275 

587.275 

FY 1996 

Autborized 

750,000 

750,000 

Estimated 
Expenditures 

750,000 

750,000 

FY 1997 

Departmental 
Kequest 

550,000 

550.000 

Executive 
Proposed 

550,000 

550,000 

Council 
Approved 

550,000 

550,000 

CI 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC HOUSING AUTHORITY/SECT. 8 051-002-043S 

Factions 

Provide direct rental assistance to low and 
moderate income families for payment of a portion 
of the market rent for market rentals using Section 
S grant funds. 

Outlook for'97 

Continue to provide rental assistance to low and 
moderate income families. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

365,499 

14,707 

8,141 

10,457 

3,629,976 

4.028.780 

FY 1996 

Authorized 
Budget 

424320 

21,700 

12,800 

13.300 

6,769.350 

7,241,670 

Estimated 
Expenditures 

424.520 

21,700 

12.800 

13.300 

6,769350 

7,241.670 

FY 1997 

Departmental 
Kcquest 

441,800 

20,700 

11.870 

13300 

7,269,280 

7,756.950 

Executive 
Proposed 

441,800 

20.700 

11.S70 

13,300 

7,269,280 

7.756,950 

CouQcil 
Approved 

441,800 

20.700 

11.870 

13300 

7,269.280 

7,756,950 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439 

Functions 

Provide shorl-teTm emergency rental assistance 
to persons who arc presently or are about to 
become homeless. 

Outlook for '97 

Continue to provide short-term assistance to 
avoid homelessness. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

10,000 

10,000 

FY 1996 

Authorized 
Buds^t 

50,000 

50,000 

Estimated 
Expcndttures 

50,000 

50,000 

FY 1997 

Deparimcotal 
Request 

50,000 

50,000 

Executive 
Proposed 

50.000 

50,000 

Cmiocil 
Approved 

50,000 

50,000 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION ENTITLEMENT GRANT 051-002-0441 

Functions 

Federal grant program awarded by Ihe U.S. 
Department of Housing and Community Develop
ment. 

Outlook for'97 

Howard County bas been awarded tbe status of 
an "Entitlement Community" through the U.S. De
partment of Housing and Communiiy Development. 
As an "Entitlement Community," the County may 
be awarded between $1 and $1.5 million for bous
ing and community development activities as well 
as administrative costs. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

32.003 

32,003 

FY 1996 

Authorized 
Budget 

0 

0 

Estimated 
Expcudtlures 

0 

0 

FY 1997 

Deparimental 
Request 

1300,000 

1.500.000 

Executive 
Proposed 

1300,000 

1300.000 

Council 
Approved 

1,500,000 

i.500,000 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414 

F^incdons 

Enable Howard County to work in partnership 
with a State grant to increase Howard County's 
housing stock by 2%. 

Outlook for'97 

Continue to operate and maintain the twenty-
eight townhousc units developed in part with a 
grant from the State of Maryland's Rental Housing 
Partnership Program. 

« 

BUDGET 

Contractual Services 

Supplies & Materials 

Business Sc Education Expeirscs 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

28,921 

0 

0 

0 

0 

28,921 

FY 1996 

Authwizcd 
Budfief 

32,000 

1.000 

7300 

0 

148,100 

188,400 

Estimated 
Expendituns 

32.000 

1,000 

7,300 

0 

148,100 

188.400 

FY 1997 

Departmental 
Request 

37,000 

1,000 

7310 

4,200 

118,400 

167,910 

Executive 
Proposed 

37,000 

1,000 

7310 

4,200 

118,400 

167,910 

Council 
Approved 

37,000 

1.000 

7310 

4,200 

nS,400 

167,910 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RESIDENT ADVOCATE PROGRAM 051-002-0443 

Fimctions 

Link Howard County residents to essential 
supportive services for at-risk low income house
holds residing in permanent bousing in Howard 
County. 

Outlook for'97 

Continue to link Howard County residents to 
supportive services oriented toward preventing the 
loss of housing and increasing the opportunity for 
self-sufficiency. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

TCTAL 

FY 1995 

Audit 

0 

0 

0 

FY 1996 

Authorized 
Budftet 

0 

80,520 

80,520 

Estimated 
Expenditures 

0 

80320 

80,520 

FY 1997 

Departmental 
Request 

59,830 

18,880 

78,710 

Executive 
Proposed 

59.830 

18,880 

78,710 

Council 
Approved 

59,830 

IS.SSO 

78,710 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION SMALL CITIES COMM. DEV. BLOCK GRANTS 051-002-0444 

Functions 

Provide grant for the Grassroots transitional 
shelter renovation; operating cost to Christian 
Services, Inc. for Promise Place; and the recon
struction of Hicks Road and Franklin Drive. 

Outlook for'97 

Continue to provide services for Grassrools. 
Promise Place and Hicks Road and Franklin Drive. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

73,163 

73,163 

FY 1996 

Autfaorued 
Budftet 

275.000 

275,000 

Estimated 
Expenditures 

275,000 

275,000 

FY 1997 

I>cpBrt mental 
Request 

181.200 

181.200 

Elxccutive 
Proposed 

181,200 

181,200 

Council 
Approved 

181,200 

181,200 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000 

Functions 

Provide management and supervision of admin
istrative functions which support all agencies of 
county government and assist in the development 
and application of management techniques, policies 
and procedures. 

Ensure that the businesses owned by minority 
individuals and women are given an equal oppor
tunity to provide goods and services procured by 
county agencies. 

Provide funding to meet the requirements of 
county code to establish a system of rent relief in 
lieu of tax credits in the form of monetary grants to 
eligible tenants of Howard County. 

Administer a records management program. 

Outlook for'97 

Continue to provide management of adminis
trative functions, and to execute responsibility for 
tbe Rent Relief, Minority Business Enterprise 
(MBE) and Records Management programs. 

Personnel Summary 

Authorized . A FTE 
Additional (1) 
Executive Proposed 3 FTE 
Approved . 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Sc. Materials 

Business 8c Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

226386 

4,238 

8,448 

5.948 

278.009 

523,279 

FY 1996 

Authorized 
Budget 

227,550 

12,230 

9,430 

4310 

219,350 

473,070 

Estimated 
Expenditures 

227,550 

12,230 

9,430 

4310 

219,350 

473.070 

FY 1997 

Departmental 
Request 

191,050 

11,720 

9.450 

4,720 

215.420 

432360 

Executive 
Proposed 

191,050 

11.720 

9,450 

4.720 

215,420 

432360 

Couacil 
Appmved 

191,050 

11,720 

9.450 

4,720 

215.420 

432360 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFnCE OF PURCHASING 011-002-1500 

Functions 

Provide the purchasing administration necessary 
for the centralized procurement of goods and ser
vices for al! county funded agencies including the 
Health Department. 

Provide the centralized procurement of goods 
and services. 

Outlook for'97 

Task 

Purchase Orders Issued 

FY96 FY 97 
Estimated Projected 

3,200 3,300 

Personnel Summary 

Authorized .13 FTE 

Additional _ JO 

Executive Proposed 13 FTE 
Approved 13 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Ser\'ices 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

557,525 

12,170 

22.221 

15,534 

607,450 

FY 1996 

Authorized 
Budjtet 

566.490 

16.680 

22.430 

10,550 

616,150 

Estimated 
Expeuditurej 

566,490 

16,680 

22,430 

10350 

616,150 

FY 1997 

Depirtmental 
Request 

572,790 

16.680 

22,430 

8,290 

620,190 

Executive 
Proposed 

572,790 

16,680 

22,430 

8,290 

620,190 

Council 
.Approved 

572,790 

16,680 

22,430 

8,290 

620.190 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFHCE OF HUMAN RIGHTS 011-002-0210 

Functions 

Serves as an arm of Howard County in directing 
its efforts and resources toward eliminating dis
criminatory practices. Reactively, OHR receives 
allegations of discrimination (in housing, employ
ment, public accommodations and financing), at
tempts to conciliate investigations and make deter
minations. Proactively, OHR conducts community 
education and outreach activities, provides human 
rights training for internal staff, county government 
business groups and the public. 

Outlook for'97 

Tasks FY96 FY97 
Eftlimatcd Projected 

Discrimination Complaints 
Carryover Cases 
New Cases 
Total 
Closures 
Cases Carried Forward on July 1 91 

88 
IQi 
191 

am. 

Personnel Summary 

Authorized .7.05 FTE 
Additional JO 
Executive Proposed 7.05 FFE 
Approved „ 7.05 FTE 

91 
1C5 
196 

cum 
93 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

284,581 

11,209 

5,122 

2,808 

2,684 

306,404 

FY 1996 

Authorized 
Budget 

309,940 

6,490 

3,710 

2,200 

2,030 

324,370 

Estimated 
Expend ttutes 

309,940 

6.490 

3,710 

2.200 

2,030 

324.370 

FY 1997 

Departmental 
Kcqucst 

313,390 

6.490 

3,710 

2.200 

2,030 

327,820 

Executive 
Proposed 

313,390 

6,490 

3,710 

2,200 

2,030 

327.820 

Couacil 
Approved 

313390 

£,490 

3,710 

2,200 

2,030 

327.820 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HUMAN RIGHTS COMMISSION 011-002-0220 

Functions 

Plan, recommend and implement human rights 
activities. 

Outlook for'97 

Tasks 

Carryover Cases 
New cases before the HRC 
Total 

Reasonable Cause 
No Reasonable Cause 

FY96 
Estimated 

4 
Ifi 
20 

3 
17 

FY97 
Projected 

3 

21 

4 
17 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

62 

2,096 

959 

860 

3,977 

FY 1996 

Authonzed 
Bud net 

300 

2,120 

850 

900 

4,170 

Estimated 
Expendttut«s 

300 

2,120 

850 

900 

4,170 

FY 1997 

Departmental 
Request 

300 

2,120 

850 

5,900 

9,170 

Executive 
Proposed 

300 

2,120 

850 

5,900 

9,170 

Council 
Approved 

300 

2,120 

850 

5,900 

9.170 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212 

Functions 

Provide funds for the Office of Human Rights 
employment complaints case processing and to 
support other equal employment opportunities in 
Howard County. 

Outlook for'97 

Continue to receive grant to support equal em
ployment opportunity efforts in Howard County. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

7315 

1359 

2,271 

2,000 

13,145 

FY 1996 

Authorized 
Budget 

10,910 

1,600 

11.240 

2,000 

25,750 

Estimated 
Expenditures 

10,910 

1.600 

11,240 

2,000 

25.750 

FY 1997 

Depirtmetital 
Kcqucst 

10,910 

1,600 

11,240 

2,000 

25,750 

Executive 
Proposed 

10,910 

1,600 

11,240 

2,000 

25,750 

CoUDCtI 
Approved 

10,910 

1,600 

U,240 

2,000 

25,750 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603 

Functions 

This division is an internal support organization 
providing printing, internal mail delivery, postage 
and other services to county government agencies. 
Operating funds are budgeted in the Central Stores 
fund, which is supported by chargebacks to agen
cies using services. 

This budget center includes Central Services 
personnel costs only. These are supported by the 
county general fund. 

Outlook for'97 

Continue to provide quality internal support 
services. 

Personnel Summary 

Authorized 1232 FTE 

Additional (1) 
Executive Proposed 11^2 FTE 
Approved 11.52 FTE 

FY 1995 
BUDGET 

Salaries, Wages & Fringe Benefits 

Supplies & Materials 

Audit 

431323 

246,711 

TOTAL 

FY 1996 

Authorized 
Budget 

449,990 

180,000 

Estimited 
Expenditures 

449,990 

0 

FY 1997 

Departmental 
Request 

416,420 

240.000 

678,034 629,990 449,990 656.420 656.420 €56,420 

Executive 
Proposed 

416,420 

240,000 

Council 
Approved 

416,420 

240,000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES OPERATIONS 221-002-1600 

Functions 

This division is an internal support organiza
tion. Operating funds are budgeted in tbe Central 
Stores Fund, which is supported by chargebacks to 
agencies using services. Central Services person
nel costs are budgeted in the Genera] Fund. 

Central Services operates the following pro
grams: 

Administration—overall division supervision 
and financial management. 

Mail Services—responsible for all government 
correspondence and parcels. 

Motor PoQl--provides vehicle loans, fuel and air 
dispensing services. 

V/arehon^jng--pTovides secure storage space and 
operates tbe stationery supply store. 

Graphic Qpcrglipps--provide5 the full range of 
printing and duplicating services. 

Outlook for'97 

Continue to provide quality internal support 
services. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1995 

Audit 

365379 

427.605 

89397 

1,022 

11,980 

51,805 

947388 

FY 1996 

Authorized 
Budget 

534,060 

522,130 

93,390 

3.600 

10.770 

31,290 

1,195.240 

Estimated 
Expenditures 

534.060 

522,130 

93,390 

3,600 

10,770 

31,290 

1.195,240 

FY 1997 

Departmental 
Kequest 

529.590 

554,710 

3,860 

4,240 

13,050 

19380 

1,124,830 

Executive 
Proposed 

529390 

554,710 

3.860 

4,240 

13,050 

19380 

1,124,830 

Council 
Approved 

529,590 

554,710 

3,860 

4,240 

13,050 

19,380 

1,124,830 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION FLEET OPERATIONS DIVISION 221-002-1800 

Functions 

This division provides all facets of fleet 
services to county agencies, including vehicle 
provision, maintenance and replacement. All 
revenue is derived from user charges. 

Tbe Fleet Operations Division operates the 
following programs: 

Administration—overall supervision and 
financial management. 

Maintenancc--respon5ible for the repair of all 
county fleet assets. 

Outlook for'97 

Continue to provide all facets of fleet services 
lo county agencies including vehicle acquisition, 
maintenance and replacement. 

Personnel Summary 

Authorized 34 FTE 

Addiiional 1 
Executive Proposed 35 FTE 
Approved 35 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Bu.<;iness & Education Expenses 

Other Expenses 

TOTAL 

FY 1995 

Audit 

1,702,614 

274,110 

1,064,054 

644,446 

394383 

4,079,807 

FY 1996 

Autliorized 
Budget 

1,691,590 

278,300 

1,251,850 

1319,630 

729,820 

5,271,190 

Estimated 
Expenditures 

1.691390 

273,300 

1,251,850 

1319,630 

729.820 

5.271,190 

FY 1997 

Departmental 
Kequest 

1,663340 

270300 

1,251,850 

1319,630 

729.820 

5,235340 

Executive 
Proposed 

1,663,540 

270,500 

1,251,850 

1319,630 

729,820 

5,235340 

Council 
Approved 

1,663,540 

270,500 

1,251.850 

1319,630 

729,820 

5,235340 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION RISK MANAGEMENT ADMINISTRATION 242-002-1708 

FuncticHis 

Provide administrative support for the Risk 
Management program which protects the em
ployees and assets of Howard County tbrougb 
safety and loss prevention, purchased insurance and 
self-insurance. 

Outlook for'97 

Continue to effectively manage the Howard 
County Risk Management program. 

Personnel Summary 

Authorized „ „ A FTE 

Additional JO 
Execuu've Proposed 4 FTE 
Approved .4 FTE 

BUDGET 

Salaries. Wages & Fringe BencGts 

Contractual Services 

Supplies & Materials 

Business &. Education Expenses 

Other Operating Expenses 

Other Expenses 

Interfund Charges & Reimbursement 

TOTAL 

FY 1995 

Audit 

151,301 

30310 

3,265 

7,463 

256,984 

2,095 

65,433 

517,456 

FY 1996 

Authorized 
Budftet 

187,640 

124,170 

17,000 

27,200 

256,990 

6.000 

199,990 

818,990 

Estimated 
Expenditures 

187,640 

124,170 

17,000 

27.200 

256,990 

6.000 

199,990 

818,990 

FY' 1997 

Departmental 
Mequest 

197,580 

74,170 

17,000 

34,870 

308,430 

5,000 

200,490 

837340 

Executive 
Proposed 

191380 

74.170 

17,000 

34,870 

308,430 

5,000 

200,490 

837340 

Council 
Approve] 

197380 

74,170 

17,000 

34,870 

308,430 

5,000 

200,490 

837.540 

VI:33 



Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION WORKERS' COMPENSATION EXPENSES 242-002-1701 

Functions 

Provide coverage for and administration of 
workers' compensation claims through a mechan
ism of self-insurance. 

Outlook for'97 

Pay wage and medical costs for County em
ployees who are injured in work-related incidents. 

Continue to expand the County's safety and loss 
prevention programs to reduce the frequency and 
severity of work-related accidents. 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1995 

Audit 

66.062 

521,215 

67,192 

616 

655,085 

FY 1996 

Authorized 
Budftet 

85,000 

1,075.000 

170,500 

2.000 

1,332300 

Estimated 
Expendituns 

85,000 

1,075,000 

170,500 

2.000 

1,332300 

FY 1997 

Dep«rimeDta] 
Kequest 

85,000 

840,570 

170300 

1,500 

1,097,570 

Executive 
Proposed 

85,000 

840370 

170,500 

1,500 

1,097.570 

CouncU 
Approved 

85,000 

840,570 

170,500 

1,500 

1,097,570 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION GENERAL LIABILITY EXPENSES 242-002-1703 

Functi(His 

Investigate and pay claims for damage or injury 
resulting from county operations. 

Outlook for'97 

Continue to meet the general liability needs of 
Howard County government by evaluating county 
exposure to risk and implementing methods to 
eliminate or reduce such risks. 

BUDGET 

Coturactual Services 

TOTAL 

FY 1995 

Audit 

161,668 

161,668 

FY 1996 

Authorized 
Budjtet 

530,000 

530,000 

Estimated 
Expenditures 

530,000 

530,000 

FY 1997 

Departmental 
Request 

389,970 

389.970 

Executive 
Proposed 

389,970 

389.970 

Council 
Approved 

389,970 

389,970 

VI:35 



Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION VEHICLE LIABILITY EXPENSES 242-002-1705 

Functions 

Provide auto insurance for all county-owned 
vehicles through a program a self-insurance. 

Investigate and resolve claims against the 
county which result from vehicle accidents. 

Outlook for'97 

Continue to meet Ihe auto insurance needs of 
Howard County government. 

BUDGET 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

521,540 

1,500 

523.040 

FY 1996 

Authorized 
Budftet 

725,000 

5,500 

730,500 

E^niatcd 
Expenditures 

725,000 

5300 

730300 

FY 1997 

Departmental 
Kcquesl 

702,970 

1,500 

704,470 

Executive 
Proposed 

702,970 

1,500 

704,470 

Coundl 
Approved 

702,970 

1,500 

704,470 

VI:36 



Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PROPERTY DAMAGE EXPENSES 242-002-1707 

Functions 

Provide self-insurance and commeicial coverage 
for claims involving damage to county-owned pro
perty (except vehicles). 

Outlook for'97 

Continue to assure tbat adequate coverage is in 
place for counly-owncd property. 

BUDGET 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

180,118 

0 

180,118 

FY 1996 

Authorized 
Budget 

348,000 

5.000 

353,000 

Estimated 
Expenditures 

348.000 

5,000 

353,000 

FY 1997 

Departmental 
Request 'l\ 
358.000 

0 

358,000 

Executive 
Proposed 

358,000 

0 

358.000 

Coundl 
Approved 

358,000 

0 

358.000 
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Fiscal 1997 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY 242-002-1709 

Functions 

Provide self-insurance coverage for claims 
involving damage to third parties resulting from 
environmental operations of the County. 

Outlook for'97 

Continue to assure tbat adequate coverage is in 
place for losses involving environmental operations. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

150,989 

150.989 

FY 1996 

Authorized 
Budget 

325,000 

325,000 

Estimated 
Expenditures 

325,000 

325,000 

FY 1997 

Departmentai 
Request 

325,000 

325,000 

Executive 
Proposed 

325,000 

325,000 

Council 
Approved 

325.000 

325,000 
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Fiscal 1997 

General Govenunent 
DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABIUTY 248-002-3100 

Functions 

Provide salary continuation and benefits for 
County employees who are continuously disabled 
for a period of six months due to an illness or 
injury. 

Outlook for'97 

Continue to ensure that County employees 
receive long-term coverage for disabling illness or 
injury. 

BUDGET 

Salaries, Wages & Fringe Benefits 

TOTAL 

FY 1995 

Audit 

166,349 

166,349 

FY 1996 

Authorized 
Budflet 

165,000 

165,000 

E&tinuted 
Expenditures 

165,000 

165.000 

FY 1997 

Deparimental 
Request 

189,000 

189.000 

Executive 
Proposed 

189,000 

189,000 

Coundl 
Approved 

189,000 

189,000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HEALTH INSURANCE EXPENSES 248-002-3200 

Functions 

Pay for health insurance costs for Counly em
ployees through funds from each County agency 
that are transferred to the Employee Benefits Fund. 

Outlook for'97 

Continue to meet the health insurance needs of 
counly employees. 

Personnel Summary 

Authorized —1 FTE 
Additional » D 
Executive Proposed 1 FTE 
Approved ™ 1 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expensrji 

TOTAL 

FY 1995 

Awlit 

6,988.061 

50362 

551 

0 

7,038,974 

FY 1996 

Authorized 
Budget 

7359,940 

60,000 

5.500 

4,000 

7,429,440 

E^maled 
Expenditures 

7,359,940 

60,000 

5,500 

4.000 

7,429,440 

FY 1997 

Departmental 
Kcquest 

5,892300 

60,000 

4.500 

4.000 

5,961,000 

Executive 
Proposed 

5,892,500 

60,000 

4,500 

4,000 

5,961,000 

Council 
Approved 

5,892,500 

60,000 

4,500 

4,000 

5,961,000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION FLEXIBLE BENEFIT REFUND 248-002-3300 

Functions 

Hold employee contributions to health and 
dependent caie flexible spending accounts for 
distribution in accordance with regulations estab
lished by the flexible benefit program. 

Outlook for'97 

Continue to manage the flexible benefit pro
gram in an efficient and effective manner. 

BUDGET 

Salaries, Wages 8c Fringe Benefits 

lUTAL 

FY 1995 

Audit 

531,544 

531344 

FY 1996 

Authorized 
Budset 

650,000 

650,000 

Estimated 
Expenditures 

650,000 

650.000 

FY 1997 

Departmental 
Request 

650,000 

650,000 

Executive 
Proposed 

650,000 

650.000 

Council 
Approved 

650,000 

650.000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF TECHNOLOGY AND COMMUNICATION SERVICES 

Gvograph ica l 
In fo rmat ion 

Sy atoms 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

TECHNOLOGY AND 
COMMUNICATION 

SERVICES 

Central 
Commun ica t ions 

in fo rmat ion 
Sys tems 
Serv ices 

Cabie 
Te lev is ion 

Admin is t ra to r 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMMUNICATION SERVICES 

Description 

The Department of Technology and Communi
cation Services provides support services used by 
all County agencies. The departmeni consists of: 

Office of the DiTector—manages the department. 

Central Communications-operates County 
government radio and telephone systems, answers 
all 911 and non-emergency calls for service. 

Information Systems Services--coordinates the 
establishment, development and outreach of office 
automation technical support. 

Cable Television Administrator-manages 
performance evaluation of cable companies and 
advises the County Executive and Counly Council 
on cable matters. 

Geofraphical Information Svstems-coordinates 
tbe operation and use of the system which designs 
Countywide base and data maps. 

Highlights 

Coordinate the various components that make 
up the County's communications and information 
systems infrastructure. 

The budget includes the elimination of two 
vacant positions in the Information Systems Ser
vices Office. 

BUDGET 

Genera! Fund 

Radio Maintenance 

Data Processing Fund 

Public Service Commurucations 

TOTAL 

FY 1995 

Audit 

2,495,183 

564,986 

2,959.894 

573,024 

6,593.087 

FY 1996 

Authorized 
Buditet 

2,817,600 

698,490 

3,417,200 

709,950 

7,643,240 

Estimated 
Expenditures 

2,817.600 

698.490 

3,417,200 

709,950 

7,643,240 

FY 1997 

Depsii mental 
Kcqucst 

3.642.630 

687,880 

3.664,370 

688340 

8,683,220 

Executive 
Proposed 

3,642,630 

687,880 

3,664370 

688340 

8,683.220 

Council 
Approved 

3,642,630 

687,880 

3,664370 

688.340 

8,683.220 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES OFFICE OF THE DIRECTOR 011-015-0100 

F^mctions 

Provide management and administrative assis
tance essential to accomplishing tbe various man
dates of the organizations within tb« agency. 

Outlook for'97 

Ensure the efficient and effective management 
and operation of all County communication sys
tems. 

Personnel Summary 

Authorized „ 2 FTE 
Additional 1 
Executive Proposed 3 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business Sc Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
Budttet 

0 

0 

0 

0 

0 

Estimated 
ExpcDditures 

0 

0 

0 

0 

0 

FY 1997 

DcpirtmeiiUd 
Request 

205,810 

10.140 

5.000 

7,700 

228,650 

Executive 
Proposed 

205,810 

10,140 

5,000 

7,700 

228,650 

Council 
Approved 

205,810 

10440 

5.000 

7,700 

228.650 
, J 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES BUREAU OF COMMUNICATIONS 011-015-0340 

Functions 

Answer all 911 and non-emergency calls for 
service and dispatch police, fire, medical and 
rescue units per prescribed policy. 

Provide radio, telephone and communications 
services to all of county government. 

Outlook for'97 

To continue Ihe current level of service. 

Personnel Summary 

Authorized _ 39 FTE 
Additional „__„ JD 
Executive Proposed ^9 FTE 
Approved „ 39 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

2,091,135 

379,554 

11,061 

11,130 

2,303 

0 

2,495,183 

FY 1996 

Authorized 
Budget 

2,363,860 

404,990 

24,000 

?.?,250 

2,500 

0 

2,817,600 

Estimated 
Expend ilures 

2,363,860 

404,990 

24,000 

22,250 

2,500 

0 

2,817,600 

FY 1997 

Departmental 
Kcquest 

2.348,950 

390370 

16,150 

20.020 

2,000 

636,490 

3,413,980 

Executive 
Proposed 

2,348,950 

390,370 

16,150 

20.020 

2.000 

636,490 

3.413,980 

CouDcil 
Approved 

2348,950 

390370 

16.150 

20,020 

2,000 

636,490 

3.413,980 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES RADIO MAINTENANCE 040-015-0900 

Functions 

Purchase, maintain, depreciate and/or replace 
countywide radio communications equipment. 

Outlook for'97 

Continue to furnish and maintain county radio 
equipnient in an efficient and effective manner. 

Personnel Summary 

Authorized 3 FTE 
Additional „ D 

Executive Proposed 3 FTE 
Approved „ 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

Other Expenses 

•lOTAL 

FY 1995 

Audit 

149.527 

249,181 

32,194 

6,915 

6,795 

5,108 

115,266 

564,986 

FY 1996 

Authorized 
Budjict 

150310 

298,290 

38,930 

12,260 

40,000 

18300 

140,000 

698,490 

Estimated 
Expenditures 

150310 

298,290 

38,930 

12.260 

40,000 

18300 

140,000 

698,490 

FY 1997 

Departmealal 
Kequest 

144.860 

322.630 

52.930 

9,460 

48,000 

20,000 

90,000 

687,880 

Executive 
Proposed 

144,860 

322,630 

52,930 

9,460 

48,000 

20,000 

90,000 

687,880 

Council 
Approved 

144,860 

322,630 

52.930 

9,460 

48,000 

20,000 

90,000 

687,880 
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Fiscal 1997 

General Govemment 
DEPT- OF TECHNOLOGY & COMM. SERVICES GEOGRAPHICAL INFORMATION SYS. 225-015-0200 

Functions 

Develop and coordinate a countywide geo
graphical infonnation system (GIS). 

Coordinate countywide base maps and asso
ciated data maps for all county departments. 

Manage and coordinate all GIS technology, 
including purchasing and maintenance of equip
ment, procedures and guidelines for the production 
of maps to ensure consistency and compatibility of 
maps in the system. 

Outlook for *97 

Activities will include: 

- Coordinating and developing all maps. 

- Managing and coordinating all resources, 
including personnel, related to GIS. 

- Coordinating the sale of digital data and maps 
to the public. 

Personnel Summary 

Authorized „„ 2 FTE 
Additional 1 
Executive Proposed „.. 3 FTE 
Approved 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
Budftet 

0 

0 

0 

0 

0 

Estimated 
Ex)»cnditurc5 

0 

0 

0 

0 

0 

FY 1997 

Departmental 
Kcquest 

143,960 

86300 

6,000 

6,000 

242,460 

Executive 
Proposed 

143,960 

86,500 

6.000 

6,000 

242,460 

Council 
A pprovcd 

143.960 

86300 

6,000 

6,000 

242.460 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES INFORMATION SYSTEMS SERVICES 225-015-1400 

Functions 

Responsible for Ihe overall direction, manage
ment and effectiveness of the Information Systems 
Services Office. 

Responsible for the establishment, development 
and outreach of office automation technical support 
for Howard County. 

Operate, control and receive data for the Com
puter Operations Center. 

Provide lechnical support for a wide range of 
vital services encompassing systems programming, 
data communications, database administration, and 
the technical help desk. 

Develop application systems, provide mainte
nance and user support. 

Outlook for'97 

Acquire new and updated operating system 
software, expand office automation support and 
support increased demands for data processing 
services by county agencies. 

Personnel Summary 

Authorized „ 37 FTE 

Additional „(2} 

Executive Proposed 35 FTE 

Approved „ 35 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contrachjal Services 

Supplies Sc Materials 

Busittess & Education Expenses 

Capital Outlay 

Other Expenses 

TOTAL 

FY 1995 

Audit 

1,701,045 

1,033386 

40,503 

6399 

37,807 

140,754 

2,959,894 

FY 1996 

Authorized 
Budfiet 

1,844360 

1,149300 

66,390 

6,950 

100,000 

250,000 

3,417,200 

Estimated 
Expenditures 

1,844360 

1,149,500 

66390 

6,950 

100,000 

250,000 

3,417,200 

FY 1997 

Deparimeulal 
Request 

1,827,930 

1,147,350 

51390 

6,950 

198,290 

190,000 

3,421,910 

Executive 
Proposed 

1,827,930 

1,147,350 

51390 

6,950 

198,290 

190.000 

3.421,910 

Council 
Approved 

1.827,930 

1,147,350 

51390 

6.950 

198,290 

190,000 

3,421.910 
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Fiscal 1997 

General Crovemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION BOARD 455-015-0103 

Functions 

Advise and offer recommendations to the Coun
ty Council and the County Executive on tbe use of 
cable communications systems and facilities. 

Outlook for *97 

Continue to advise and offer recommendations 
to the Counly Council and the County Executive on 
issues related to cable use. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

857 

148 

559 

1,564 

FY 1996 

Authorized 
Budget 

1,500 

500 

2,250 

4,250 

Estimated 
Expenditures 

1,500 

500 

2,250 

4,250 

FY 1997 

Department^ 
Kequest 

1.500 

350 

1,700 

3350 

Executive 
Proposed 

1300 

350 

1,700 

3350 

Counci 
Approved 

1,500 

350 

1,700 

3350 
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Fiscal 1997 

General Govemment 
DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION ADMINISTRATOR 455-015-0105 

Functions 

Manage performance evaluations of the cable 
companies. 

Advise the County Executive and the County 
Council on cable matters. 

Accept applications and fees for new cable 
franchises, franchise renewals, franchise transfers 
and franchise agreement modifications. 

Address problems caused by cable construction. 

Draft rules of procedure and forms governing 
submission of applications for cable franchises, 
franchise renewals, franchise agreement modifi
cations and transfers. 

Oversee the performance of franchises, includ
ing access channels. 

Outlook for *97 

Provide oversight of tbe cable system rebuilt by 
Comcast Cable. 

Monitor rate regulation and implementation of 
the Telecommunications Act of 1996. 

Personnel Summary 

Authorized 2 .57FTE 

Additional JO 

Executive Proposed ^.57 FTE 
Approved „ „ ..2.57 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

101,080 

66,189 

2,455 

5,149 

8386 

323,002 

506,461 

F \ 1996 

Authorized 
Bud){et 

119,700 

97,200 

3300 

7,700 

1,000 

411,600 

640,700 

Elstimated 
Expenditures 

119,700 

97,200 

3300 

7,700 

1,000 

411,600 

640,700 

FY 1997 

Departmental 
Request 

118,540 

97,200 

3.500 

7,700 

1,000 

391,850 

619.790 

Executive 
Proposed 

118,540 

97,200 

3300 

7.700 

1.000 

391,850 

619,790 

Council 
Approved 

118,540 

97.200 

3,500 

7,700 

1.000 

391,850 

619,790 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF HNANCE 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF HNANCE SUMMARY 

Description 

The Department of Finance performs the fol
lowing functions: collects state and county pro
perty taxes, holds custody of revenues and other 
receipts, keeps and supervises all accounts and 
controls expenditures based on the approved 
budget, maintains a financial system on the basis of 
generally accepted accounting principles, prepares 
financial reports for use by management and 
outside parties, prepares for and provides advice on 
bond sales. 

Highlights 

Included are start-up costs associated with im
plementation of an Ellicott City Parking Enforce
ment Program. The number of parking tickets 
processed is expected to increase by two to three 
limes the current volume. 

The budget reflects the reduction of five vacant 
positions. 

BUDGET 

General Fund 

Grants 

BAN Anticipation Note Mgmt. 

TOTAL 

FY 1995 

Audit 

3,880340 

0 

2,690,606 

6,570,946 

FY 1996 

Authorized 
Budxet 

3,967,090 

0 

6,242,850 

10,209,940 

Estimated 
Expenditures 

3,967,090 

0 

2,884,000 

6.851.090 

FY 1997 

DeparimeDtal 
Kequest 

3,957,970 

87,070 

7,693,500 

11.738,540 

Executive 
Proposed 

3,957,970 

87,070 

7,693,500 

11,738.540 

Council 
Approved 

3,957.970 

87,070 

7,693.500 

11,738340 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF HNANCE OFHCE OF THE DIRECTOR 011-003-0100 

Functions 

Responsible for custody and safeguarding of all 
counly funds and securities, the preparation for 
bond sales, advising on debt management, and tbe 
preparation of financial reports on a timely basis. 

Monitor and direct alt departmental activities. 

Administer the duties and responsibilities of the 
Department of Finance. 

Outlook for'97 

Continue to direct and manage the duties of the 
Department of Finance in an efficient and effective 
manner. 

Personnel Summary 

Authorized S FTE 
Additional .. J) 
Executive Proposed 8 FTE 
Approved J8 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

276,293 

29,142 

6,705 

7,003 

10,814 

1,119,480 

1,449,437 

FY 1996 

Autfaoriied 
Budget 

497,260 

60,450 

13,690 

12,120 

1,140 

1,127,670 

1,712,330 

Estimited 
Expenditures 

497.260 

60,450 

13,690 

12,120 

1,140 

1,127,670 

1,712,330 

FY 1997 

DcpartmenuO 
Request 

470,690 

54,450 

14,190 

10,480 

0 

1,181.900 

1,731,710 

Executive 
Proposed 

470,690 

54.450 

14.190 

10.480 

0 

1,181.900 

1,731,710 

CoUQcO 
Approved 

470,690 

54,450 

14.190 

10,480 

0 

3,181.900 

1,731,710 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF HNANCE BUREAU OF ACCOUNTING 011-003-1000 

Functions 

Monitor and control the county's financial sys
tem. 

Record and verify the accuracy of ail account
ing and rinancial transactions. 

Ensure that the county's employees and tax 
liabilities are paid accurately on a timely schedule. 

Ensure that the county^s bills are paid for by 
various funds on a timely and accurate basis. 

Outlook for'97 

Tasks 

# of invoices processed 
# of developer contracts 
maintained 
# of disbursement checks 

FY96 FY97 
Estimated Projected 

100,500 107300 

1,020 1,050 
40,800 42,000 

Personnel Summary 

20 FTE 
(3) 
17 F i t 
1/Flh 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenwis 

TOTAL 

FY 1995 

Audit 

842,753 

9,570 

19,817 

4,098 

158,409 

1,034,647 

FY 1996 

Authorized 
Budget 

868,090 

13,120 

17330 

5,260 

156,530 

1,060330 

Estimated 
Expenditures 

868,090 

13,120 

17330 

5,260 

156.530 

1,060330 

FY 1997 

Departmental 
Kequest 

738,870 

9,970 

17,130 

5,070 

142.500 

913340 

Executive 
Proposed 

738.870 

9.970 

17,130 

5,070 

142,500 

913,540 

Council 
Approved 

738.870 

9,970 

17,130 

5,070 

142300 

913,540 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF HNANCE REVENUES AND CUSTOMER SERVICES 011-003-2000 

Functions 

Bill and collect real property taxes, personal 
property taxes, water and sewer user charges, 
landfill user charges, hotel tax, mobile home tax 
and parking violation fines. 

Collect, safeguard and deposit all county 
receipts. 

Outlook for'97 

Tasks 

Real and personal property 
tax accounts 
Water & Sewer Accounts 

FY96 FY97 
Estimated Projected 

84,750 
51,000 

86300 
53,000 

Additional costs are included for processing of a 
larger number of parking tickets expected because 
of the Ellicott City Parking Enforcement Program. 

Personnel Summary 

Authorized „ :27 FTE 
Additional (2) 
Executive Proposed 25 FTE 
Approved 25 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

TOTAL 

FY 1995 

Audit 

1,012,169 

22.995 

39390 

3.971 

2,151 

1,080,676 

FY 1996 

Authorized 
Budget 

1,043,350 

26350 

35.807 

3.480 

443 

1.109,430 

Estimated 
Expenditures 

1,043350 

26350 

35,810 

3.480 

440 

1,109,430 

FY 1997 

Deparimental 
Request 

971,770 

160,270 

42.630 

3.050 

0 

1,177,720 

Executive 
Proposed 

971,770 

160,270 

42,630 

3.050 

0 

1.177,720 

CouucQ 
Appraved 

971,770 

160.270 

42.630 

3,050 

0 

1,177,720 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF RNANCE BOND ISSUE EXPENSE 011-003-4000 

Functions 

Plan, implement and manage long-term finan
cing and debt for Howard County. 

Outlook for'97 

Continue to meet the financing and debt policy 
needs of Howard County government. 

BUDGET 

Other Operating Expenses 

FY 1995 FY 1996 

Audit 
Authorized 

Budget 

61.096 85,000 

TOTAL 61,096 85,000 

Estimated 
Expenditures 

85,000 

85,000 

FY 1997 

Departmental 
equest 

)epai 
Re 

135,000 

135.000 

Executive 
Proposed 

135,000 

135,000 

Coundl 
Approved 

135,000 

135.000 

Vl:56 



Fiscal 1997 

General Govemment 
OFFICE OF LAW 

COUNTY 
EXECUTIVE 

1 

COUNTY 
COUNCIL 

COUNTY 
SOLICITOR 

DEPUTY 
COUNTY 

SOLICITOR 

Senior 
Ass is tan t 
County 

Sol ic i tor I) 

Senior 
Ass is tant 

County 
So l ic i to r 1 

Ass is tant 
County 

Sol ic i tor n 

Part - t ime Senior 
Ass is tant 

County 
Sot tc t tors 

VI:57 



Fiscal 1997 

General Govemment 
OFFICE OF LAW SUMMARY 011-004-0100 

Description 

The Office of Law, administered by the County 
Solicitor, is the legal advisor to the Howard Counly 
govemment. The Office provides advice and legal 
opinions on matters at the request of the County 
Executive. County Council, department beads, ad
visory boards, commissions and charter boards. 
The Office of Law provides legal drafting of legis
lation considered by the Counly Council. The Of
fice represents Howard County in legal actions 
brought by and against the county in state and fed
eral courts. The Office of Law drafts and reviews 
all legal documents and contracts entered into by 
Howard Counly. 

H^lights 

Continue to provide sound and professional le
gal services for Howard County government. 

Personnel Summai^ 

Authorized 
Additional —„ 
Executive Proposed,. 
Approved „.„^. 

„ . _ _ 2 L 4 3 FTE 
0 

21.43 FTE 
21.43 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

1,294325 

25,176 

39.404 

5.888 

7.905 

1,372,898 

FY 1996 

Authorized 
Budftet 

1,360360 

39,950 

31,000 

9,700 

7,640 

1,448,650 

Estimated 
E?rpenditures 

1,360360 

39,950 

31,000 

9,700 

7,640 

1,448,650 

FY 1997 

DepartmeDtal 
Kcquest 

1,377,880 

33,760 

32,500 

9300 

6.240 

1,459.880 

Executive 
Proposed 

1,377,880 

33,760 

32,500 

9300 

6,240 

1,459.880 

Council 
Approved 

1377,880 

33.760 

32.500 

9300 

6.240 

1.459,880 
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Fiscal 1997 

General (Government 
DEPARTMENT OF PLANNING AND ZONING 

Transportation 
Board 

Agricultural Land 
Preservation 

Board 

Historic 
District 

Commission 

Baltimore 
Metropoh'tan 

Council 

Office of 
the 

Director 

Diviftiorv of 
Comprehensive 

Planning 
and 

Zoning Administration 

Division of 
Transportation 

Planning 

Division of 
Land Development 

and 
Research 

Development 
Engineering 

Division 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING SUMMARY 

Description 

The Department of Planning and Zoning is re
sponsible for comprehensive planning for the 
growth and development of the county. The de
partment is divided into five divisions: Office of 
Director, Division of Comprehensive Planning and 
Zoning Administration, Division of Transportation 
Planning, Division of Land Development and Re
search and the Land Development Division. In 
addition, tbe advisory/planning bodies arc the 
Baltimore Metropolitan Council, the Planning 
Board, the Historic District Commission, Public 
Transportation Board, and Agricultural Land 
Preservation and Promotion Board. 

Highlights 

The department continues to administer existing 
programs and policies related to the planning and 
zoning regulations and procedures of the county. 
Regulatory streamlining and improved efficiency 
continue to be implemented. 

Cost savings efforts include tbe elimination of 
two vacant positions in FY97. 

BUDGET 

General Fund 

Grants 

Agricultural Land Preservation 

Trust And Agency Multifarious 

TOTAL 

FY 1995 

Audit 

2,326391 

306,471 

4,184,035 

0 

6,816,897 

FY 1996 

Authorized 
Budftet 

3,155,160 

351,990 

6,237380 

2,500 

9,747,230 

Estimated 
Expenditures 

3,155,160 

351,990 

6,237380 

2300 

9,747,230 

FY 1997 

Ueparl mental 
Kcquest 

3,250,280 

1,979.540 

6,193,240 

0 

11,423,060 

Executive 
Proposed 

3,250,280 

1,979.540 

6,193,240 

0 

11,423,060 

Council 
Approved 

3.250,280 

1,979,540 

6.193,240 

0 

11,423.060 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100 

Functions 

Provide guidance, coordination and control to 
the divisions within the department. 

Provide assistance to the Planning Board, 
Historic District Commission, Agricultural Land 
Preservation Board and Transportation Board. 

Manage the drafting and implementation of 
mandated studies, regulations and legislation. 

Responsible for administration of the General 
Plan for Howard Counly. 

Outlook for'97 

Tasks 

Legislation Drafted/Reviewed 
Planning Board Meetings 
Attended 

FY96 
E&timated 

21 

26 

FY97 
Projected 

IS 

26 

Personnel Summary 

Authorized 5 FTE 
Additional 0 
Executive Proposed 5 FTE 
Approved ...- — 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

292>692 

35.602 

2,693 

17,906 

1,908 

12,270 

363,071 

FY 1996 

Authorized 
Budttet 

323330 

37,770 

4,600 

15350 

0 

17320 

398370 

Estimated 
Expenditures 

323330 

37,770 

4.600 

15,350 

0 

17320 

398,570 

FY 1997 

DcMrtmental 
Kcqucst 

324,630 

31,710 

4,600 

17.780 

0 

15,240 

393,960 

Executive 
Proposed 

324,630 

31,710 

4,600 

17,780 

0 

15,240 

393,960 

Council 
Approved 

324,630 

31,710 

4,600 

17,780 

0 

15,240 

393,960 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD 011-005-0200 

Functions 

Review and make recommendations on all 
changes of land use. capital budget projects and 
related legislation. 

Review and make recommendations on revisions 
to the County Solid Waste Plan, Water & Sewer 
Plans and tbe Recreation & Parks Master Plan. 

Outlook for'97 

Continue to receive public input and make re
commendations to the County Executive and Coun
ty Council on land use issues. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

250 

2,823 

3,900 

6,973 

FY 1996 

Autborized 
Budizet 

250 

5,800 

5,100 

11,150 

Estimated 
E7^>endtturts 

250 

5.800 

5,100 

11.150 

FY 1997 

Departmenta) 
Keque^ 

190 

5,800 

5,100 

11,090 

EMcutivc 
Proposed 

190 

5.800 

5.100 

11,090 

Council 
Appraved 

190 

5,800 

5,100 

11.090 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL 011-005-0300 

Functions 

The Baltimore Metropolitan Council is the suc
cessor organization to the Baltimore Regional 
Council of Governments and is the facilitator of 
regional discussion and planning for the Baltimore 
Region for many government services. Its mem
bers are Howard, Baltimore. Anne Arundel, Car
roll, and Harford Counties, and Baltimore City. 

The BMC functions as partner to the Maryland 
Department of Transportation as the Metropolitan 
Planning Organization (MPO) for the region. In its 
function as the MPO it serves as the clearinghouse 

'^i-^-jfuapassihro.ugh.agcac.y.fo^ federal transportation 
planning monies to the local jurisdictions. 

A regional organization is necessary to receive 
federal funds to bring the region into compliance 
with such regulations as tbe Regional Inlermodal 
Surface Transportation Efficiency Act. the Clean 
Air Amendment and the Americans with Disabil
ities Act. Howard County cannot receive federal 
funding for state and local transportation projects, 
without the Metropolitan Planning Organization. 

Outlook for *97 

Continue to function as tbe Baltimore Metro
politan regional planning and coordinating agency. 

BUDGET 

Other C^eraling Expenses 

TOTAL 

FY 1995 

Audit 

23390 

23,590 

FY 1996 

Aullioriud 
Budjtet 

34,780 

34,780 

Estimated 
Expenditures 

34.780 

34.780 

FY 1997 

Departmental 
Kcquest 

42,250 

42,250 

Executive 
Proposed 

42,250 

42,250 

Coundl 
Approved 

42,250 

42,250 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING TRANSPORTATION PLANNING 011-005-0400 

FuncdcHis 

Administer and produce a Comprehensive trans
portation plan. 

Implement and maintain a balanced transpor
tation planning program. 

Develop forecasting models for planning and 
transportation purposes and census-related activ
ities. 

Administer transportation grants supportive of 
the local transportation planning program. 

Outlook for'97 

Provide for the efficient administration of 
transportation programs and grants. 

Personnel Summary 

Authorized _ 3 FTE 
Additional „ —Q 
Executive Proposed 6 FTE 
Approved . 6 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies Sc Materials 

Business Sc Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

316,665 

114,642 

7,720 

621 

25,500 

465,761 

FY 1996 

Authorized 
Budget 

326,420 

115,380 

11,150 

1,080 

25300 

479330 

Estimated 
Expenditures 

326,420 

115,380 

11,150 

1.080 

25,500 

479330 

FY 1997 

Departmental 
Kequest 

327,020 

265.380 

11,150 

1,090 

25,500 

630,140 

Executive 
Proposed 

327,020 

265380 

11,150 

1,090 

25,500 

630.140 

Council 
Approved 

327,020 

265380 

11,150 

1.090 

15,500 

630,140 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING RIDESHARING COORDINATION 051-005-0105 

Functions 

This is a grant program designed to promote 
carpools, vanpools and other alternatives lo single-
occupant vebicles. 

Ridesharing is funded by the Federal Highway 
Administration through the Maryland Department 
of Transportation. 

Outlook for'97 

Continue to support alternatives to single-oc
cupant vehicle use and implement Ihe County's 
Slate Employee Commute Options program (ECO). 

Personnel Summary 

Authorized „.2 FTE 
Additional D 
Executive Proposed 2 FTE 
Approved 2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

62,885 

11,054 

743 

1,535 

76385 

FY 1996 

Authorized 
Budftet 

68,400 

9,420 

1300 

2,100 

81,420 

Estimated 
Expenditures 

68,400 

9,420 

1300 

2,100 

81.420 

FY 1997 

Departmental 
Request 

66,880 

9,010 

1.300 

2.000 

79,190 

Executive 
Proposed 

66,880 

9,010 

1,300 

2,000 

79,190 

Council 
Approved 

66,880 

9,010 

1300 

2.000 

79,190 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING UNIFIED PLANNING WORK PROGRAM 051-005-0404 

Functions 

This is a grant program responsible for devel
oping the Highway Element of the General Plan, 
providing support for the Transit Element of the 
General Plan, coordinating intra-county public 
transportation, studying local transit strategies and 
preparing the annual Transportation Improvement 
Program required by federal and state agencies 
prior to approval of projects receiving other than 
local funds. 

' '"'^etfown"forecast modelling for:Jong-range 
facilities planning for ust in developing a 10-Year 
Capital Improvements Master Plan as required by 
local Adequate Public Facilities regulations. 

Outlook for'97 

Continue to provide support in the development 
of viable public transportation strategies. 

Address the requirements of the Clean Air Act, 
the Americans with Disabilities Act of 1990, and 
the Intermodal Surface Transportation Efficiency 
Act (ISTEA). 

Funding included for a one-year pilot grant. 
Transportation Emission Reduction Pilot Program 
(TERPII). 

Personnel Summary 

Additional ,. 
Executive Proposed.. 

3 FTE 
JO 

„ 3 FIE 

» 3 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business Sc Education Expenses 

TOTAL 

FY 1995 

Audit 

102,382 

2,556 

3,353 

2,534 

110,825 

FY 1996 

Authorized 
Budftet 

110.280 

15,080 

7,260 

5,450 

138,070 

Estimated 
Expenditures 

110,280 

15,080 

7,260 

5.450 

138,070 

FY 1997 

Department^ 
Kequest 

114,020 

145,920 

7.260 

5.450 

272,650 

Executive 
Proposed 

114,020 

145,920 

7,260 

5,450 

272,650 

Council 
Approved 

114,020 

145,920 

7,260 

5,450 

272.650 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PUBUC TRANSPORTATION BOARD 011-005-0500 

Functions 

Promote an adequate public transportation sys
tem in Howard County. 

Advise the County Executive of relevant public 
transportation issues. 

Serves as the primary public forum for receiving 
public input on the on-going development of a 
Comprehensive Transportation Plan for the Counly. 

Outlook for'97 

Continue to advocate for a viable public trans
portation system in Howard County. 

BUDGET 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1995 

Audit 

465 

120 

585 

FY 1996 

Authorized 
Budgcl 

450 

190 

640 

Estimated 
Expenditures 

450 

190 

640 

FY 1997 

Departmental 
equest 

epa: 

390 

190 

580 

Executive 
Proposed 

390 

190 

580 

CooDcil 
Approved 

390 

190 

580 
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Fiscal 1997 

General Govemment 
DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING Sc ZONING ADMIN. on-005-4000 

Functions 

Implement policies of the 1 9 ^ General Plan 
and Comprehensive Zoning regulations. 

Participate in environmental planning programs 
for the Chesapeake Bay Tributaries. 

Produce guidelines and implement recent legis
lative and procedural changes involving Historic 
Districts. 

Provide graphic resources for the department. 

Administer the Agricultural Preservation 
-Pfogram and staffthe Agricultural Preservation 
Board. 

Outlook for'97 

Continue to participate in state and regional 
efforts to coordinate local planning initiatives and 
programs. 

Implement program and procedural changes 
based upon adoption of Comprehensive Zoning. 

Participate in the Patapsco and Patuxent River 
prelection groups. 

Tasks 

Board of Appeals Cases 
Zoning Board Cases 

FY96 
Estimated 

64 
8 

FY97 
Projected 

65 
8 

Personnel Summary 

Authorized 13.5 FTE 
Additional „ „.(!) 

Executive Proposed 123 FTE 
Approved 12.5 FTE 

BUDGET 

Salaries. Wages & Fringe Benefits 

Contractual Services 

Supplies Sc Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

605.853 

3,993 

9,134 

3,259 

622,239 

FY 1996 

Autfa(»ized 
Budftet 

652,240 

4,880 

11,330 

1,110 

669360 

Estimated 
Expenditures 

652,240 

4,880 

11330 

1,110 

669360 

FY 1997 

Departmental 
Kequest 

592,480 

4,880 

11330 

1,140 

609,830 

Executive 
Proposed 

592,480 

4,880 

11330 

1.140 

609.830 

Council 
Approved 

592,480 

4,880 

11,330 

1,140 

609,830 
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Fiscal 1997 

General Govemment 
DEPT. OF PLANNING & ZONING LAND DEVELOPMENT & RESEARCH 011-005-5000 

Functions 

Rcsponsibic for integration of community plan
ning with plan review. 

Administer the interagency Subdivision Review 
Committee and Adequate Public Facilities Ordi
nance. 

Develop, maintain and update data base for 
tracking subdivision, site development plan activ
ity, land use and building permits. 

Provides information on planning, zoning, de
velopment and the subdivision process to tbe public 
throughthePublic^nformtition desk or by tele-
pbone. 

Outlook for'97 

Continue the effective administration of com
munity planning activities. 

Conduct research and provide data including 
population and employment forecasts utilizing 
census information. 

Tasks 

Plans./Plats Revised 

Lot Revisions Processed 

Written Inquiries Processed 

Personnel Summary 

Authorized I S FTE 

Additional (1) 
Executive Proposed 17 FTE 

Approved 17 FTE 

FY 96 FY97 
Estimated Projccled 

582 600 

270 280 

5,500 5,600 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

819,661 

4,720 

14,404 

321 

0 

839,297 

F \ ' 1996 

Authorized 
Budget 

849,890 

4,920 

11,290 

480 

0 

866380 

Estimated 
Expenditures 

849,890 

4,920 

11,290 

480 

0 

866380 

FY 1997 

Depart menial 
Request 

815,570 

4,920 

11,290 

490 

29,100 

861370 

Executive 
Proposed 

815.570 

4,920 

11,290 

490 

29,100 

861370 

Council 
Approved 

815,570 

4,920 

11,290 

490 

29,100 

861,370 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104 

Functions 

Promote the preservation of Howard County's 
heritage. Designate local historic districts and 
review all changes in those districts for compliance 
with county code requirements. 

Outlook for'97 

Continue to safeguard the heritage of Howard 
County by preserving its cultural, social, economic, 
political and architectural history. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

812 

997 

176 

2,890 

4.875 

FY 1996 

Authorized 
Budget 

1,450 

1320 

400 

0 

3,170 

Estimated 
Expenditures 

1,450 

1,320 

400 

0 

3.170 

FY 1997 

Departmental 
Kequest 

1,390 

1320 

400 

0 

3,110 

Executive 
Proposed 

1390 

1320 

400 

0 

3.110 

Council 
Approved 

1390 

1320 

400 

0 

3,110 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING TRANSIT OPERATION GRANT 051-005-0411 

Functions 

Provide urban mass transit activities funded by 
Sections 9 and 18 of the Urban Mass Transpor
tation Act of 1964. 

Outlook for'97 

This is a new grant for FY97 funded entirely by 
Federal and State monies. 

Activities will include the operation of an urban 
mass transit program, Americans with Disabilities 
(ADD) Complementary Paratransit Service and a 
rural transportation program for the County. 

BUDGET 

Contraclual Services 

TOTAL 

FY 1995 

Audit 

0 

0 

FY 1996 

Authorized 
Bud net 

0 

0 

E^mgted 
Expenditures 

0 

0 

FY 1997 

Departmental 
Kcqucst 

1,265,000 

1,265,000 

Executive 
Proposed 

1,265,000 

1,265,000 

CouDcil 
Approved 

1.265,000 

1,265,000 
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Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING GENERAL AVIATION AIRPORT 051-005-0405 

Functions 

Ongoing Federal grant to conduct an airport 
master planning study for a potential new airport to 
serve Howard County. 

Outlook for'97 

Continuation of the study, including inventory, 
forecasts, facility requirements, site selection, 
environmental assessment report, master plan re
port and airport layout plan drawing. 

Implement Phase II of federal grant including 
preparation of GIS drawings, review of documents 
and implementation of Phase I plans. 

BUDGET 

Contractual Services 

TOTAL 

FY 1995 

Audit 

101,622 

101,622 

FY 1996 

Authorized 
Budftet 

132,500 

132,500 

Estimated 
Expenditures 

132.500 

132,500 

FY 1997 

Departmental 
Kequest 

362,700 

362,700 

Executive 
Proposed 

362,700 

362.700 

Council 
Appmved 

362,700 

362,700 
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Fiscal 1997 

General Govemment 
DEPT. OF PLANNING AND ZONING AGRICULTURAL LAND PRES. & PROMOTION 440-005-0600 

Functions 

This program is designed to preserve and pro
mote the open character and agricultural use of 
land in Howard County through the purchase of 
development rights. The program develops a plan 
to finance agricultural preservation using, federal, 
state, counly and private funds. The program as
sists the county in accepting donations of land de
velopment rights. If recommended by the Board, 
the office assists in purchasing land and then sell
ing the farm rigbts to qualified individuals. 

Preserve the open character and agricultural use 
of land in Howard County through the purchase of 
development rights. 

Develop plans to finance agricultural preser
vation using federal, state, county and private 
funds. 

Assist the county in accepting donations of land 
development rights. 

Outlook for'97 

Continue administration of purchase of devel
opment rights. 

Personnel Summary 

Authorized .2 FTE 
Additional JD 
Execulive Proposed 2 FTE 
Approved 2 FTE 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

95,841 

103,153 

963 

1,488 

2,013 

3,980,377 

4,183,835 

FY 1996 

Authorized 
Budget 

97320 

157,090 

2,700 

5330 

1.000 

5.867,340 

6,130,780 

Estimated 
Expeoditorcs 

97.320 

157,090 

2,700 

5330 

1,000 

5,867340 

6.130.780 

FY 1997 

Departmental 
Request 

96300 

149320 

2,700 

5340 

1,000 

5,835,000 

6.089,660 

Executive 
Froposcd 

96300 

149320 

2,700 

5340 

1,000 

5,835,000 

6,089,660 

Council 
Approved 

96300 

149320 

2,700 

5340 

1,000 

5,835,000 

6,089.660 

VI:73 



Fiscal 1997 

General Govenmient 
DEPT. OF PLANNING AND ZONING AGRICULTURAL PRES. AND PROMOTION BOARD 440-005-0601 

F^mctions 

Advise the County on the purchase of agricul
tural easements. 

Develop criteria for agricultural districts. 

Outlook for'97 

Continue to make sound recommendations on 
issues pertaining to agricultural districts in the 
Counly, 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

200 

0 

0 

200 

FY 1996 

Authorized 
Budget 

250 

600 

1,000 

1,850 

Estimated 
Expenditures 

250 

600 

1,000 

1,850 

FY 1997 

Departmental 
Kequest 

190 

600 

1,000 

1,790 

Executive 
Proposed 

190 

600 

1,000 

1,790 

Council 
Approved 

190 

600 

1,000 

1.790 

VI:74 



Fiscal 1997 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING LAND DEVELOPMENT DIVISION 011-005-0202 

Functions 

Review and approve site development, sketch, 
preliminary and final plans submitted for develop
ment projects and for conformance with County 
code. Design manual and State and Federal laws. 

Outlook for'97 

Tasks 

New Plan Subdivisions 
Revised Plan Subdivisions 
Red Line Submissions 
Original Submissions 
Misc. Reviews/Responses 

FY96 
Etlimated 

553 
169 
599 
437 
971 

FY97 
Projected 

600 
175 
610 
450 
990 

Personnel Summary 

Authorized 13 FTE 
Additional 0 
Executive Proposed 13 FTE 
Approved 13 FTE 

BUDGET 

Salaries, Wages Sc Fringe Benefits 

Contractual Services 

Supplies Sc Materials 

Busirtess & Education Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

0 

0 

0 

FY 1996 

Authorized 
Bud«el 

675,110 

7.570 

8.000 

500 

691,180 

Estimated 
Expenditures 

675,110 

7.570 

8,000 

500 

691,180 

FY 1997 

DeparlnMiital 
Kequest 

681,880 

7,570 

8.000 

500 

697,950 

Executive 
Proposed 

681,880 

7,570 

8,000 

500 

697,950 

Council 
Approved 

«81,880 ; 

7370 

8,000 

500 

697,950 

VI:75 



Fiscal 1997 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY 011-014-0200 

Description 

The Economic Development Authority is res
ponsible for the encouragement and promotion of a 
sound local economy tbrougfa the operation of pro
grams which assist existing county businesses and 
encourage new investments. 

The advisory bodies consist of the Economic 
Development Advisory Council, Industrial Revenue 
Bond Subcommittee, and the Private Industry 
Council. 

Outlook for'97 

Continue to promote the expansion and growth 
of existing firms and encourage new businesses to 
locate in Howard County. 

Revenue Sources Incl 

Howard Counly 

Private Sector 

Agriculture 

Interest Income 

Total 

jdc : 

$525,700 

200,000 

50,000 

5.000 
5780,700 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

508,940 

508,940 

FY 1996 

Authorized 
Budget 

515.290 

515,290 

Estimated 
Expenditures 

515,290 

515,290 

FY 1997 

Departmental 
Kequest 

525,700 

525,700 

Executive 
Proposed 

525,700 

525,700 

Council 
Approved 

525,700 

525,700 

Vl:77 



Fiscal 1997 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY 

Economic 
Development 

Authority 
Board of Directors 

-n 

County 
Executive 

Executive Director 

Deputy Director 

§ui iness 
Development 

Specialist, 
Agriculture 

Bus ness 
Development 

Specialist 
Office 

Manager 

Administrative 
Aide 

Manager, 
Marketing and 

Communications 

Resource 
Center 

Manager 

Receptionist/ 
Secretary 

Administrative 
Assistant 

VI:76 



Fiscal 1997 

Ij^;islative & Judicial 
sEcnoN vn 
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Fiscal 1997 

Debt/Other 
DEBT SERVICE 011-470 

Description 

County Debt Service pays for the principal and 
interest owed on long-term bonds. 

Outlook for'97 

Funds are included this year for debt service on 
existing debt. 

BUDGET 

Police Department 
Schools 
Communiiy College 
Fire Fuod 
Geoenl County Projects 
Recreicion And Parts 
Communiiy Rencu-a] 
Storm DraiDage 
Certificates Of Panicipalion 
Micrr Debt Service 
Police 
Schools 
Community College 
Fire Fund 
CcDcral County Projects 
RecmlioQ & Parks 
Community Rene^'a! 
Stonn Draiuaf^ 
Radio 
Telephone Lease Costs 
Kawanis Park E)ebt Service 
TOTAL GcQcnl Fiiad 
Mid Paiux Debi Service 
TOTAL Middle Patuxmt Subdistrid 
Debt Service Pmt By Comm. Reow 
TOTAL Commimity Renewal 
Water & Sew-er Spec Debt Servic 
Md Wair Quality Revotving Loan 
TOTAL W&S Speditl Benefit Charges Fd 
Fire Debt Services 
TOTAL Fire Service 
TOTAL 

F Y 1995 

Audit 

i4yjsy 
6.038,637 

868,760 
285.008 

8^06,526 
2.702.995 

558.054 
411.206 
65,433 
32,261 

116,051 
4373,098 

359.207 
168,679 

6.217.918 
1.937,587 

460.489 
306.322 

0 
346.116 
69.250 

34,272,406 
518,364 
518,364 
858,560 
858,560 

11,530.661 
1.087.707 

12,618,363 
473.270 
473,270 

4ii,74iJ,y6« 

FY 1996 

Auihorized 
Budget 

IiU,4U) 
6,771,040 

875,000 
273.450 

8337,380 
2.823.530 

577,780 
451.530 
199.990 
64,710 

lOe.240 
5,736,060 

453.970 
175,450 

6.608,590 
1.975.450 

467300 
283,300 

0 
144,220 
65.750 

37.043,640 
666.470 
666,470 

1,045.580 
1,045,580 

11,867.750 
1.199.000 

13.066.750 
448.900 
448.900 

n,ni:m 

Elstiouilcd 
Expenditures 

IW.-MJ 
6,771,040 

875,000 
273.450 

8337,330 
2323,530 

577,780 
451.530 
199.990 
64,710 

106.240 
5,736,060 

453.970 
175,450 

6.608.590 
1,975,450 

467300 
283300 

0 
J44.220 
65.750 

37,043.640 
666,470 
666.470 

1.045.580 
1,045,530 

11,867.750 
1.199.000 

13.066.750 
443.900 
448.900 

5:i,:i7i.i4it 

F Y 1997 

Deparimental 
Request 

l^i.lW 
7,886.900 

614.650 
325,030 

9.140.780 
3.273.160 

710.070 
531.170 
201,720 

0 
100.990 

7.210.040 
467.770 
237.690 

6.931.580 
1,949,670 

548.730 
285,330 

0 
0 

62.250 
40.670,920 

626,630 
626.630 

1,258,850 
1.258,850 

0 
0 
0 
0 
0 

4i,5i;A.-«tb 

Executive 
Proposed 

lyi.uuu 
7.353.260 

659.840 
309,500 

9.122.890 
3,272J90 

729.980 
533,950 
201,720 

0 
100,590 

7,163,140 
530300 
216.040 

6,906.700 
1,948,870 

576,550 
289,250 

0 
0 

62.250 
40,670.920 

0 
0 
0 
0 
0 
0 
0 
0 
0 

40.670.̂ 50 

Council 
Approved 

1W,WW 
7,853460 

659,&40 
309,500 

9,122,890 
3,272,590 

729,980 
533,950 
201.720 

0 
100,590 

7.163,140 
530,800 
216.040 

6.906.700 
1,948,870 

576,550 
289.250 

0 
0 

62,250 
40.670,920 

0 
0 
0 
0 
0 
0 
0 
0 
0 

4 .̂A7u,yiu 

vmri 



Fiscal 1997 

Debt/Other 
PAY AS YOU GO FUNDS 011-4SO-n20 

Description 

This budget center provides pay-as-you-go 
(cash) financing for capital projects from the 
general fund. Projects funded are those with a 
usable life less than tbe time required to pay off 
bonds normally sold to fund capital projects, or 
which the County chooses to pay from current 
revenues. Special payments that are not part of any 
department can also be included in this account. 

Outlook for *97 

This year, the paygo account includes 
$4,408,000 to be appropriated to the capital budget. 
Three million dollars will be used for road 
resurfacing. One million dollars will pay for the 
final phase of the Board of Education Technology 
Equalization project, in addition, $592,000 has 
been included in this account to pay for water 
hookups for affected properties surrounding the 
Alpha Ridge Landfill. 

BUDGET 

Pay As You Go Funds 

TOTAL 

FY 1994 

Audit 

695,000 

695,000 

FY 1995 

Autfaoriicd 
Budget 

Estimated 
Expcodilures 

FY 1996 

l>epartmeDta) 
Kequest 

5,000,000 

0 5,000,000 5.000,000 

Executive 
Proposed 

5,000,000 

Council 
Approved 

5,000,000 

5,000,000 

Vni:2 



Fiscal 1997 

Debt/Other 
CONTINGENCY RESERVE 011-490-0100 

Description 

The Contingency reserve is used to cover 
unanticipated expenditures. By law, the Contin
gency Reserve cannot be greater than 3% of Ihe 
budget. 

Outlook for'97 

Included this year is $1,400,000 in the regular 
contingency reserve for unanticipated and/or 
emergency expenses. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1995 

Audit 

0 

0 

FY 1996 

Aulboriud 
Budget 

856,388 

856,388 

Esdmsled 
Expenditures 

856390 

856.390 

F\^ 1997 

DcparlmeDtal 
Kequest 

1,400,000 

1,400,000 

Executive 
Proposed 

1,400.000 

1.400,000 

Council 
Approved 

1,400,000 

1.400,000 

Vni:3 



Fiscal 1997 

Debt/Other 
EMPLOYEE TUITION REIMBURSEMENT 011-450-0100 

Description 

This account contains the funds used to reim
burse employees in the General Fund for approved 
college tuition on work-related courses or courses 
required for work-related degrees. 

Outiook for'97 

The funds have been grouped in this account as 
a cost saving measure. No change in tbe process or 
policy for tuition reimbursemenl has been made. 
The increase in funding reflects actual costs of the 
program. 

BUDGET 

Business & Education Expenses 

TOTAL 

FY 1995 

Audit 

42,785 

42,785 

FY 1996 

Authorized 
Budjtet 

50,000 

50,000 

Estimated 
Expenditures 

50,000 

50,000 

FY 1997 

Deparimental 
Request 

75,000 

75,000 

Executive 
Proposed 

75.000 

75,000 

Council 
Appraved 

75,000 

75,000 

Vni:4 



Fiscal 1997 

Restricted Fundsi/Statements 
SECTION IX 
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Capital Funds 
Description ~ — 1 
Fire Service Building & Equipment Fund „ 2 
General Improvement Capital Projects Fund „, 3 
Highway Capital Projects Fund « .4 
Public Libraries Fund « 5 
Middle Patuxent Special Assessment Fund 6 
Recreation and Parks Capital Projects Fund 7 
Board of Education Local Bond Fund » 8 
School Construction & Site Acquisition Fund 9 
Storm Drainage Capital Projects Fund — 10 
Howard Community College Local Bond Fund 11 
Water & Sewer Capital Projects Fund 12 

Special Revenue Funds 

Commercial Paper Bond Anticipation Notes „ __.14 
Agricultural Land Preservation and Promotion Fund ^ . 15 
Community Renewal Program Fund/Operating „.16 
Community Renewal Program Fund/Capital ™ 17 
Community Renewal Program Fund/ Rehab Loan —18 
Public Service Communications Fund „«*„ 19 
Fire and Rescue Tax-Metropolitan — 20 
Fire and Rescue Tax-Rural ~ —21 

•̂  Water and Sewer Operating Fund „ .22 
- Water and Sewer Special Benefits Charges Fund 23 

Environmental Services „..„ 24 
_Grant Funds—Revenues 25 
^ ^ r a n t Funds—Expenditures —. . 26 

Department of Health and Mental Hygiene — 27 
Self-Sustaining Recreation Program Fund 28 
Recreation Special Facilities _ 29 

Internal Service Funds 

Central Operations Fund 31 
Data Processing Fund .̂  ~- 32 
Employee Benefits Fund „. ,. ™ 33 
Radio Maintenance and Equipment Fund — 34 
Risk Management Fund . 35 

Other Funds Expended by County Agenciei* 
Description .— 36 
Howard County Public School System « 37 
Howard Community College 38 
Department of Libraries —.— ~ 39 
Trust & Agency Multifarious Fund 40 

Statements 

Long Term Debt Outstanding 4̂2 
Total Debt Service Requi rements — ~ .43 
Five Year Projected Revenue Es l imales « ™. 44 
Five Yea r Projected Budget .45 
Est imated Surplus . A6 
Budget Stabi l izat ion Accoun t (Rainy Day Fund) 47 
Legal Debt Limi ts — AS 
Assessable Base Sc Est imated Col lec t ions 49 



Fiscal 1997 

Restricted Funds 
FIRE SERVICE BUII-DING AND EQUIPMENT FUND FUND 811 

Description 

Tbis fund pays for tbe construction of Fire 
Department projects. Tbcse projects can be found in 
the Capital Budget designated by the letter "F." This 
fund includes revenue from transfer tax and tbe sale 
of bonds. The bonds arc repaid by transfer tax. 

Audil 
FY1995 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
Bonds Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Pay-As-You-Go 
Gnmis 
Uareatized Graotx 
Other 
Opera ling Transfer ID 

TOTAL 

Use of Funds 
Coostnidion Program 
Equipment Program 
Committed AMroprialions 
UneDcumbered Appropriations 
Operating Transfeis Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

6CM,I42 
1,319.391 

479.SS5 
0 
0 
0 

168.000 
0 
0 

109.700 

2,681.116 

1.073.458 
0 
0 
0 

473.270 

1 ̂ 46.728 

1.134,390 

Esiimated 
FY 1996 

1,134.390 
1.200.000 

0 
4^73.000 

0 
0 

168,000 
0 
0 

1,076,000 

8.151.390 

1.465,605 
0 

190,056 
6.170.182 

3S4.693 

3.210.536 

(59,146) 

Budget 
F^ ' i «7 

(59.146) 
i.200,000 

0 
0 

1.580.000 
0 
0 
0 
0 
0 

2,720.854 

1,580,000 
1,100.000 

0 
0 

562,710 

3,242.710 

(521.856) 

D<:2 



Fiscal 1997 

Statements 

CAPITAL PROJECTS FUNDS 

Capital projects funds are used to 
account for the construction of 
major capital facilities. These 
funds are generally financed by 
bond issues, intergovernmental 
revenues and contributions. 

DC: I 



Fiscal 1997 

Restricted Funds 
GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810 

Description 

This fund pays for the construction of general 
purpose capital projects. These projects arc listed in 
the Capital Budget designated as "C" projects. 

Audit 
FY199S 

Source of Funds 
Beginning Fund Balaace 
Bond Proceeds 
Bonds UuKued 
Bonds Requested in Budget 
Federal/Slate Grant 
Unrealized Grants 
TniHferTkx 
Pay As You Go 
Other 
Other Unrealized 
Developer Contribution 
Operating Traosrcr In 

TOTAL 

Use of Funds 
Capital Project Expenditures 
Commrned Appmpriations 
Unencunibereo Aj^ropriations 
Operating Transfers Out 
BANS Refunding 
Bond Issue Expense 

TOTAL 

ENDINC FUND BALANCE 

(11.288.454) 
150.204,504 

0 
0 

4.579324 
0 
0 
0 

102.271 
0 
0 

208,000 

143,805.845 

7.465,335 
0 
0 

9.161 
100,000,000 

1.408.203 

1C8.832.699 

34.923.146 

Estimaled 
FY 1996 

34.923.146 
0 

22.131.445 
0 

201.488 
1.149.2S7 

0 
0 
0 

5.129,946 
28,296 

0 

63,563.608 

2,018.902 
2,7SI.J0S 

22.474,04] 
11.758.000 

0 
0 

39.032,(i51 

24,531,557 

Budgcl 
FY 1997 

24,531.557 
0 
0 

2.041,000 
259.000 

0 
250.000 
144,000 

(2.530.000) 
0 
0 
0 

24.695.557 

164.000 
0 
0 

16.072343 
0 
0 

16,236348 

8.459.209 

IX:3 



Fiscal 1997 

Restricted Funds 
HIGHWAY CAPITAL PROJECTS FUND FUND 816 

Description 

This fund pays for the construction of roadway 
related capital projects. The projects which can be 
found in the Capital Budget section include: 

Highway Resurfacing (H) 

Road Construction (J) 

Bridge Improvements (B) 

Sidewalks and Curbs (K) 

Intersection Improvement and Control (T) 

The money to pay for these projects comes from 
the sale of bonds, grants receipts and developer bond 
defaults. Pay-as-you-go funds which are general tax 
dollars may also be used. Debt service for this fund 
is paid by the General Fund through the Debt Service 
Fund, 

Audit 
FY1905 

Source of Funds 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/Stale Grants 
Unrealized Grants 
General Fund Unreserved Fund Balance 
Building Excise Tax (Deve)opnrieni Road Improvement Fund) 
Developer Conlribuiions 
Unrealized Developer 
Oihei 
Other Unrealized 
OpenitinE Transfers In 
Pay-As-You-Go 

TOTAL 

Use of Funds 
Capiul Projects EKpenditures 
Committed Aroropriations 
Uncnciunbcreo Appropriations 
Operating Traasfeis Oul 

TOIM. 

ENDING FUND BALANCE 

9.187,157 
5.240,545 

0 
0 

102.268 
0 
0 

5.207.5S4 
134,889 

0 
369.661 

0 
431.000 

0 

20.673.104 

3,299.596 
0 
0 

2.97] 

8.302.567 

12,370,537 

Esciaiated 
FY 1996 

12,370.537 
0 

14.978,396 
0 

124,432 
2,540,141 

595.000 
3,686.311 

420.S60 
1,333.580 
2.034,694 
3,410.535 
8.232.000 

a 

49.726.536 

11.047.516 
S.893.409 

16.259,879 
0 

36.200.804 

13,525.732 

Budget 
FY 1997 

13.525.732 
0 
0 

(2,126.000) 
1.947.000 

0 
0 

30.7S3.000 
121.000 

0 
1.123.000 

D 
0 

3,264,000 

48.637.732 

35,112,000 
0 
[| 
0 

35,112.000 

13,525.732 

D£:4 

http://30.7S3.000


Fiscal 1997 

Restricted Funds 
PUBUC UBRARIES FUND FUND 812 

Description 

This fund covers construction of public libraries 
in Howard County. Library projects are financed by 
the sale of bonds. These projects can be found in the 
Capital Projects section of tbe Budget designated as 
"L" projects. 

Audit 
FY 1995 

Source of Funds 
Bcgiooing Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
FederaUStaie Grants 
Unrealized Grants 
Pay-As-You-Go 
Operating Transfer In 

TOTAL 

Use of Funds 
Cipiiai Projects Expenditures 
Committed Aroropriations 
Unencumberea Aj^ropriations 
Operating Transfer Out 

TOTAL 

ENDING FUND BALANCE 

C1.6J4.6I5) 
1,524.000 

0 
0 
0 

570,000 
0 
0 

479.335 

1.564.641 
0 
0 
0 

1.564,641 

(1.085,256) 

Estimaled 
R'1996 

(1,085056) 
0 

960.620 
0 
0 
0 
0 

483.000 

358.364 

(616.361) 
623.556 
336.169 

0 

343364 

15.000 

Budget 
FYl597 

15.000 
0 
0 

150.000 
0 
0 
0 
0 

165.000 

150.000 
0 
a 

0 

150.000 

15.000 

1X3 

http://C1.6J4.6I5


Fiscal 1997 

Restricted Funds 
MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380 

Description 

This fund covers construction of sewer projects in 
a sub-district of the water and sewer service area. 
The Middle Patuxent projects are paid for by special 
cha rges aga ins t p r o p e r t i e s and use rs in the 
sub-district. Bonds have been sold to finance these 
projects. These are repaid from this fund. 

Audit 
FY1995 

Source of Funds 
Middle Paiuxent Ad S^lorem Charges 
Middle Patuxent In-Aid-of Construction Ciiaiges 
Inlerest on Invesimenis 
Appropriatioit from Fund Balance 

TOTALREVENUES 

Use of Funds 
Bond EVincipal Payments 
Bond Interest Payments 

TOTAL EXPENSES 

NET INCOME (LOSS) 

BEGINNING FUND BA1^\NCE 

ENDING FUND BALANCE 

423.652 
164.000 
21.554 

0 

609.206 

297.910 
220.454 

518364 

90.S42 

271.746 

362J3S 

listi mated 
FY1996 

415,000 
165.000 
19J00 

0 

599.500 

459.883 
206,577 

666.460 

(66.960) 

362,588 

295.628 

• — . 

Budget 
FY 1997 

405.000 
165.000 

18.000 
0 

538.000 

441,899 
184.731 

626,630 

(33.630) 

295.628 

256,993 

IX:6 



Fiscal 1997 

Restricted Funds 
RECREATION AND PARKS CAPITAL PROJE(rrS FUND FUND 813 

Description 

This fund includes construction of parks projects 
in Howard Counly. The projects can be found in the 
Capital Budget designated a.« "N." 

Park projects are paid for from bond sales, grants 
•nd transfer taxes- The debt repayment has been 
funded by transfer taxes. General tax funds must be 
used where transfer tax is insufficient to cover debt 
service. 

Audit 
F>'1995 

Source of Funds 
Begriming Fund Balance 
Transfer Tax 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/Sixle Oranu 
Unrealized Gnnts 
Pay-As-You-Go 
Otter 
Eteveloper Contribution 
Developer Cootributioa Unrealized 
Oper3tin£ Transfeis In 

TOTAL 

Use of Funds 
Capiul Project Expenditures 
Committed AppropriaDon^ 
UDendunbeted Aroropriztioos 
Golf Course Debt Service 
Operating Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

(2,555.780) 
2.638.782 

15.423380 
0 
0 

4.020,610 
0 
0 

55,420 
0 
Q 
0 

19,587,912 

8,331.294 
0 
0 
0 

3.100,293 

U.431.593 

S. 156.320 

Esiimated 
FYJ996 

8.156.320 
2.400.000 

0 
10336,150 

0 
1.212.422 
3.77S.113 

0 
398,420 
60.041 

733.030 
1.603,000 

28.482.496 

7,597.936 
3.655,987 

15,201.421 
2,200.000 
2.600,000 

31.255.344 

(2.772.848) 

&udg.ei 
f\-l997 

(2.772,&4S> 
2.400.000 

0 
0 
0 

3,634.000 
0 
0 
0 

1.035,000 
0 
0 

4,296.152 

4.719.000 
0 
0 
0 

2,6CO,000 

7,319.000 

(3.022.84S) 

IX: 7 



Fiscal 1997 

Restricted Funds 
BOARD OF EDUCATION LOCAL BOND FUND FUND 609 

Description 

This fund covers Board of Education Capital 
Projects funded with local funds. The projects can 
be found in the Capita] Budget section of "E" 
projects. 

Audit 
FY1995 

Source of Funds 
Begioaing Fund Balance 
Bonds Issued 
Unissued B<Hids 
Bonds {tequested in Budget 
Pay-as-YOB-Go 

TOTAL 

Use of Funds 
Bonds ^ e n t 
Budgeted Bonds 
P»y-as-You-Go Spent 

TOTAL 

ENDING FUND BALANCE 

(1.121.816) 
32.857,773 

0 
0 
0 

31,735.957 

31.829.968 
0 
0 

31.829,968 

(94.01!) 

Estimated 
FY1996 

(94,011) 
24,525,493 
3S.026.91S 

0 
2.100.000 

64,558.400 

62.453.400 
0 

2,100.000 

64,558,400 

(1 

Budget 
FYl597 

0 
0 
0 

20,783,000 
1,000.000 

21,783,000 

20.783.000 
0 

1.000,000 

21.783,000 

CI 

IX:8 
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Fiscal 1997 

Restricted Funds 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610 

Description 

The School Construction and Site Acquisition 
Fund contains revenues which amount to 25% of 
transfer tax collected by Ihe County which are 
appropriated by the Board of Education for capital 
projects or held in one of the contingency reserves^ 
Land for School Sites or School Construction and Site 
Acquisition Reserve. 

Audit 
F^'I995 

Source of Funds 
Bcjpnning Fund Balance 
Transfer Tax Collections 
Interest Income 
Miscellaneous 

"TOTAL 

Use of Funds 
1995 Expenditures 
Un^wnt Balance (Prior Authorization) 
Fiscal 96 Budget 
Fiscal 97 Budget 

TOTAL 

ENDING FUND BALANCE 

5.131,673 
2,649.367 

195,590 
0 

8.026.630 

2.837,182 
0 
0 
0 

2,837,182 

5.189.448 

Estimaled 
FY1996 

5,189.448 
2.400,000 

195.000 
0 

7,784,448 

0 
5.3(15.804 
3,100.000 

0 

8.905.804 

(1.121.356) 

Budget 
F^'l997 

(1.121.356} 
2.400.000 

138,000 
0 

1,466,644 

0 
0 
0 

3.100.000 

3.1DO.0OO 

(1.633.3561 

IX: 9 



Fiscal 1997 

Restricted Funds 
STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814 

Description 

This fund covers construction of storm drain 
projects in Howard County. The projects can be 
found in the Capital Budget section. They are 
designated by the letter "D." 

The money lo fund storm drain projects comes 
from the sale of bond*, grants^ deve loper 
contributions and the Stormwater Management fee 
funds. 

Debt service to repay storm drainage bonds is 
paid primarily by a General Fund subsidy. 

Audit 
FY1995 

Source of Funds 
Begiaoiag Fund Balance 
Bond fwceeds 
Boiuls Unissued 
Bonds Requested in Budget 
FederaiySiaie Grants 
Unrealized Grants 
Cteveloper Contrtbutions 
Unrealized Developer 
Pay-As-You-Go 
Otter 
Operating Transfers In 
Siorm Drain Fund 

TOT\L 

Use of Funds 
Ca^tal Projects Expenditures 
Commiacd Appropriations 
Unencuinbcrea /^ropriations 
Operating Traasrcrs Oul (Debt) 

TOTAL 

ENDING FUND BALANCE 

432,039 
634.604 

0 
0 

149.476 
0 

489.409 
0 
0 
0 

56.000 
0 

1.761.573 

937.629 
0 
0 
0 

937.629 

823.949 

Esiinnated 
FY1996 

823,949 
0 

5.023.398 
0 

341,463 
118.767 

0 
0 
Q 

119,000 
334.000 
543,383 

7.30S.960 

326.556 
608393 

5.057.887 
129.000 

6.121.836 

1.187,124 

Budgcl 
FY 1997 

1.187,124 
0 
0 

450.000 
22,000 

n 
0 
0 
a 

95,000 
0 

715.000 

2.469,124 

1.282,000 
0 
0 

816,540 

2.W8,540 

370.584 

IX: 10 



Fiscal 1997 

Restricted Funds 
HOWARD COMMUNITY COl-LEGE LOCAL BOND FUND FUND 614 

Description 

The Howard Community College Fund provides 
bond funds for the Community College to build 
capital projects. These can be found in the Capital 
Budgcl designated as "M" projects. 

Audit 
FY 1995 

Source of Funds 
BegiRmng Fund Balance 
Bonds Issued 
Bonds Unissued 
Bonds Requested in Budget 

TOTAL 

Use of Funds 

Bond Expenditures 

TOTAL 

ENDING FUND BALANCE 

(16.830) 
648.000 

0 
0 

631.170 

1.135.227 

1.135 Z17 

(504.057) 

Estimated 
FYIW6 

(504.057) 
2,829.000 
2.220.S4S 

0 

4J45.791 

4.545.791 

4.545,791 

0 

Budget 
FYt907 

0 
0 
0 

1,007.000 

1.007.000 

1.007.000 

1,007.000 

0 

IXr l l 



Fiscal 1997 

Restricted Funds 
WATER AND SEWER CAPITAL PROJECTS FUND FUND 500 

Description 

This fund pays for the construction of water and 
sewer projects in Howard Counly, These projects are 
listed in the Capital Budget section designated as "W" 
(water) and "S" (sewer) projects. 

The money to fund these projects comes from the 
sale of bonds, receipt of Federal and State grants, 
payments from local developers, and charges to water 
and sewer users. In addition, the fund uses money 
available from tbe previous fiscal year and interest 
from invested cash. 

Audit 
FV1995 

Source of Funds 
Water In-Aid-Of-Cbnslniaion Charges 
Sewer In-Aid-Of-Cons traction Clurrgcs 
Water and Sewer Property Taxes 
Utility Pay.As-You-Go 
Interest on Inveslnients 
Penally & Interesr 
Bond Proceeds 
Bonds Unissued 
State Water Quality Loan Proceeds 
Developer Conli^uiio&s 
Utei Coitnections 
Unreco{;iuzed User Connections 
Unrecognized Devel^er Contributions 
ReveotK from Other Governtneni Aficoctcs 
Unrecognized Revenue other agencies 
Miscellaneotis 

TPTAL REVENUES 

Use of Funds 
Capital Project E^qiendilures 
Conunitted Obligations 
Unenctimbered Funds 
Bond Rejpslratton 
Other Hnancial Matters 
Bond Sale Expenses 
Opentine Trinsfeis Out: 

Major Water lAC Charges (to 730 fund) 
Maior Sewer lAC C h a i ^ (to 730 fund) 
AdValorem Charges fto 730 fun»J) 
Ad Valorem Chaises (to 710 fund) 

Pay-As-You-Go Oo Non W&S CspiiaJ Projects) 

TOTAL EXPENSES 
N t l INCOME 
BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

1,277.430 
1,332,450 

10352.871 
0 

2.356.013 
29.118 

6350.COO 
0 

2,385.421 
876.668 
567.505 

0 
0 

462J165 
0 

670.425 

26.560,166 

U.666,976 
0 
0 

13J23 
44.100 

154.923 

5.500 
55.700 

5.901.070 
0 
0 

17.841.797 
8,718.369 

17.759.463 

26.477^32 

Esiimated 
FY1996 

1.300.000 
1,300.000 

10,875,000 
0 

2,600.000 
2S.000 

3.250,000 
33,045.297 

2.721.640 
728,367 
332.270 
152.730 

10.148.418 
973-980 

0 
0 

72.45S.722 

6.074,766 
12.212,496 
77,827,594 

15.000 
44,100 

100,000 

240.000 
180,000 

6.030.469 
0 

4.170.000 

106.894.425 
(34.435.703) 
26.477.832 

(7,957.871) 

Budget 
FY1*97 

1,400.000 
1.400.000 

I1J45.OO0 
0 

2.300.000 
30,000 

3.84S.COO 
0 
0 

803.000 
450.000 

0 
0 
0 
0 
0 

2iJ73.000 

8.72S.O0O 
0 
0 

16.000 
55.000 

100,000 

170.000 
180,000 

6,000.000 
0 
D 

15.249,000 
6.324.000 

(7,957,370 

(i.633.87U 

IX: 12 

http://72.45S.722


Fiscal 1997 

Restricted Funds 
COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND 052 

Description 

This fund has been created to allow the Counly to 
manage the Commercial Paper Bond Anticipation 
Note Program. The County uses this program as a 
cash management tool in the implementation of tbe 
Capital Budget. Tbis program enables the County to 
borrow for the capital construction program at the 
lowest interest rates instead of using General Funds. 
This program allows the County to use General Funds 
to generate investment income. 

Included in this fund are all costs and revenues of 
the program. Revenue in excess of costs is returned 
to the General Fund. 

Audit 
FY 1995 

Source of Funds 
Commercial Paper Bond Anticipation Notes 

Inleres) Income 

TOTAL 

Use of Funds 
Commercial Paper Bond Anticipation Notes 
Debt Service 
Eiqpenses of Sale 

TOTAL 

RETURN TO GENERAL FUND 

3,354,359 

3.354359 

2.339.577 
351.029 

2.690.606 

663,753 

Esiim^led 
FY 1996 

3,692.000 

3,692JX10 

2.699.000 
185.000 

2.884,000 

808.000 

Budget 

8.593,500 

8.593,500 

7,500.000 
193.500 

7.693.500 

900.000 

IX: 14 



Fiscal 1997 

Statements 

SPECIAL REVENUE FUNDS 

Special revenue funds are used to 
account for the proceeds of 
specific revenue sources that are 
legally restricted to expenditure 
for special purposes. 

DC: 13 



Fiscal 1997 

Restricted Funds 
AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND FUND 440 

Description 

The A g r i c u l t u r a l Land P rese rva t ion and 
Promotion Fund supports tbe Agricultural Land 
Preservation and Promotion Program, which is 
designed to preserve tbe open character and 
agricultural use of land in Howard County. Tbe 
Department of Planning & Zoning is charged by the 
Howard County Code to provide staff services and 
assist the Agricultural Land Preservat ion and 
Promotion Board and the County Executive with tbe 
implementation of the program. Revenue from the 
fund comes from 25% of the local transfer tax, 

investment income, and (he development transfer tax 
paid when land assessed for agriculture is converted 
to other uses. 

Audit 
FY 1995 

Source of Funds 
Beginning Fund Bataace 
Transfer Tax 
County Development Tax 
Interest Income 
Allocated Purdiase Agreements 
Unallocated Purchase Agreements 
Accrealed Value of Zero Coupons 

TOTAL 

Use of Funds 
AdmtaiBtralive Costs 
Interfund Reimbuisemcnc 
Tax Credits 
Allocated Purchase A^eemenis 
Unallocated Purchase Agreements 
Debt Service 
Principa] 
Interest 

Unallocated Debt Service 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

16.834,394 
2,633.781 

309,360 
1,014.497 

0 
0 
0 

20,797,032 

287.596 
104.000 

0 
0 
0 

462.312 
3,302.104 

0 
0 

4.156,012 

16.641,020 

Estimated 
PY1996 

16.641.020 
2.400.000 

220.000 
959.000 

47,985.000 
7,015.000 

(6,211,000) 

69,009.020 

261.340 
104.950 
50.000 

47.985.000 
7.015.000 

224.000 
3.677.582 

0 
0 

59.317,872 

9.691.148 

Budget 
FY 1997 

9.691,148 
2.400,000 

200.000 
911.000 

0 
1.422,020 
(450.000) 

14.174.168 

306.450 
101.790 
50.000 

0 
0 

325,000 
4.910.000 

500,000 
7,980.928 

14.n4.t68 

0 

IX: 15 



Fiscal 1997 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/CAPITAL FUND 420 

Description 

TheHousingandCommunity Development Office 
manages the Community Renewal Program Fund. 
This fund deals primarily with tbe management and 
construction of public housing projects and creation 
of new low and modera te income hous ing 
opportunities. 

Revenue for this fund is derived from 12.5% of the 
Transfer Tax and rent co l l ec t ions and grant 
administrative fees. 

Audit 
FY 1995 

Source of Funds 
Be^noing Fund Balance 
Bond Proceeds 
Unissued Bonds 
Unrecogat7rd Grants 

TOTAL 

Use of Funds 
Capital E;g>enditUFes 
UiK^Iigatcd Budget 

TOTAL 

ENDING FUND BALANCE 

(308,248) 
1.498,000 

0 
0 

1,189.752 

1,546.036 
0 

1.546.036 

(356,284) 

Estimated 
F^'1996 

(356.234) 
1.607.000 
1.175.056 

353.503 

2,779.230 

1,630.848 
i.379.224 

3.010.072 

(230.792) 

Budge I 
n '1997 

(230,792) 
250,000 

0 
0 

19.208 

250,000 
0 

250.000 

(230.792) 

IX: 17 



Fiscal 1997 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN FUND 430 

Description 

The Housing and Community Development Office 
operates the Rehabilitation Loan—Revolving Fund. 
The purpose of the fund is to provide low interest 
(3-7%) loans to low income and moderate income 
County residents whose homes need rehabilitation to 
meet housing code and standards. 

Revenue for this fund is derived from a portion of 
the transfer tax. This fund is part of the Community 
Renewal Fund (420) and is not shown separately in 
the County's Annual Financial Report. 

.Audit 
FY 1995 

Source of Funds 
Beginning Fund Balance 
Interest 
Transfer from Operating Fund 

TOTAL 

Use of Funds 
Transfers to (Operating Fund 

TOTAL 

AVAILABLE FUNDS 

4.299.591 
24.460 

565,475 

4,339.526 

75.000 

75.000 

4,314,526 

Esiimated 
FY1996 

4.814.526 
25.000 

0 

4.339,526 

200.000 

200.000 

4.639.526 

Budget 
FY1997 

4.639,526 
25.000 

0 

4.664.526 

133.000 

138,000 

4.526.526 

IX:18 



Fiscal 1997 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/OPERATING FUND 420 

Description 

The Housing and Community Development Office 
manages the Community Renewal Program Fund. 
This fund deals primarily with the management and 
construction of public housing projects and creation 
of new low and modera te income hous ing 
opportunities. 

Revenue for this fund is derived from 12.59&of the 
Transfer Tax and rent co l lec t ions and grant 
administration fees. 

Audit 
FY 1995 

Source of Funds 
Be^niu'ngFund Balance 
Transfer Tax 
Adroinistniive Fee Repayments 
Interest 
Loan Payments 
Gvittbrd Garde ns/Htll top 
Concessions 
Rents 
Transfer Crom Rehab Loan 
Harmony Lane 
Housing Commission Service Contract 

TOTAL 

Use of Funds 
Housing 
Commimity Development Boanj 
Housing Initiatives 
Harmony I ane Administration 
E>ebi Service 
Transfer to Rehab Loani Fund 
Contin£enc>' 

TOTAL 

ENDING FUND BALANCE 

1.009.426 
1.319.591 

298.828 
9.688 
5.333 

441.725 
6.196 

356.504 
75.000 

0 
0 

3.522.791 

933,969 
[79 

21300 
28.923 

353,560 
565.475 

0 

2,408,906 

t.I13,SS5 

Esiimaie-d 
FY 1996 

1.113,335 
1,200.000 

385.000 
14.500 
45,000 

687.950 
11.000 

0 
200.000 
134,400 
93.S10 

3.8,S5.545 

1,322320 
3,000 

750,000 
138.400 

1.045J80 
0 
0 

3.309300 

576.245 

Budcei 
FY 1997 

576.245 
1.200.000 

369.400 
14,000 

195.000 
759.800 

6.005 
0 

133.000 
141.500 
166,000 

3,565.950 

1.233,470 
3,000 

555,000 
167,910 

1058,850 
0 

297.720 

3,565.950 

0 

IX: 16 



Fiscal 1997 

Restricted Funds 
PUBUC SERVICE COMMUNICATIONS FUND FUND 455 

Description 

Local cable television companies pay a franchise 
fee to Howard County. The fee is 5% of the 
company's gross receipts from cable operations. The 
fund created with this revenue is ued to finance 
administrative costs of the County in support of cable 
television and public service programming. 

Audit 
FY 1995 

Source of Funds 
Beginning Fund Balance 
CATV Franchise Fee 

TOTAL 

Use of Funds 
CaUe Administraior 
CfiCTV Service Advisory Committee 
Cablets 
General Fund Administrative Support 
Contingency Reserve 

TOTAL 

ENDING FLIND BALANCE 

309,739 
1,035.614 

1,348.353 

539,061 
1.565 

418.629 
65,000 

0 

1.024,255 

324,098 

Estimated 
FY1996 

324.093 
L 100.000 

1,424,098 

640.700 
4,250 

444,150 
65,000 

0 

1,154.100 

269.99S 

Budget 
FY 1997 

269.998 
1.] 00.000 

1369.998 

619,790 
3,550 

375.280 
65,000 

306,378 

1,369.993 

0 

IX: 19 



Fiscal 1997 

Restricted Funds 
FIRE & RESCUE TAX-METROPOLITAN FUND 460 

Description 

Howard County is d iv ided into two fire 
districts—metropolitan and rural. The boundary for 
the districts is iJie western edge of the planned water 
and sewer service area. The fixe tax provides funding 
for Ihe operation of the Fire & Rescue service, 

Metro fire tax rate for FY97 is 24 cents. 

Audit 
FY1995 

Source of Funds 
Beginninz Fund Balance 
Genera] Fund (Mocellaneous) 
Fire Tax Collection 
Chxrgeback from Rural to Metro 

TDTAL REVENUES 

Use of Funds 
Budgeted 
C^erating Trans&r Out 

TOTAL 

ENDING FUND BALANCE 

581,657 
137.464 

12,069.105 
1.468.738 

14,256,964 

13,450,553 
0 

I3.450J53 

806.411 

Estimated 
FY 1996 

806,411 
113.740 

13.601.384 
1.659.151 

16.180,686 

14,639,450 
0 

14.639.450 

1.541.236 

Budget 
FY1997 

1.541.236 
104,800 

14,124,191 
1,503.479 

17,273.796 

16. i 52,030 
0 

16.152.080 

1,121,716 

LX;20 



Fiscal 1997 

Restricted Funds 
HRE & RESCUE TAX-RURAL FUND 461 

Description 

Howard County is d iv ided into two fire 
districts—metropolitan and rural, Tbe boundary for 
tbe districts is the western edge of tbe planned water 
and sewer service area. The fire tax provides funding 
for the operation of the Fire & Rescue service. 

Rural fire tax rate for FY97 is 19 cents. 

Audit 
FY 1995 

Source of Funds 
Beginning Fund Balance 
Fire Tax Collection 

TCOAL REVENUES 

Use of Funds 
Budgeted 
Cbargcbacic from Rural to Metro 

TOTAL 

ENDING FUND BALANCE 

766.454 
2,062,211 

2.328.665 

730 J09 
1,468.738 

2.199,247 

629.418 

Esiimated 
FY1996 

629.418 
3.164^64 

2,793.932 

899289 
1.659.151 

2.558.440 

235.542 

Budget 
FY 1997 

235.542 
2,211.250 

2.446,792 

917.961 
1.503.479 

2,421.440 

25.352 

IX:21 



Fiscal 1997 

Restricted Funds 
WATER AND SEWER OPERATING FUND FUND 710 

Description 

This fund covers the operation of the County water 
and sewer systems. Water and sewer operations are 
further detailed in the Department of Public Works 
Operating Budget under the Bureau of Utilities. 

The money to fund the water and sewer comes 
p r imar i ly from user cha rges . The fund is 
self-supporting and does not depend upon general tax 
dollars. 

Audit 
FYE995 

Source of Funds 
Water Use Charge (811 i) 
Sewer Use Charge (8121) 
Ftrc Prrtection (8 J15) 
Septic Tank/Chemical (8122) 
Industrial Waste Surcharge (8! 26) 
Water and Sewer Penalty CB128) 
Special Charges {8130) 
Developer Overhî nd Fees (42 !2) 
Water COTinections (8211) 
Sewer Ctmnections (8221) 
Miscellaneous Sales (various) 
Installment Interest (521IJ 
Outside County Sewage Usage (8336) 
Inlenst on Investments (5210) 
Recoveries fw Interfund Services (5339) 
Capita] Water & Sewer Charges (5338) 
Uiiiity Consmiction Permits (2325) . _ _ _ 
Miscellaneous Revenue (5290) 
Shared Septic Fees 
OPERATING TRANSFERS IN 
Ad Vaiorcm Charges (from 500 fund) (8700) _ . 

TOTALREVENUES AND OPERATING TRANSFERS !N 

Use of Funds 

TOTAL EXPENSES 

NET INCOME (LOSS) 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

6,347,797 
10,267.246 

276.2SI 
1.251 

420.854 
263,995 
23.409 

475.382 
213.157 
137,768 
27.156 

14 
0 

669.203 
39,068 

373.648 
39 J 50 

296.854 
0 

0 

19,872,233 

19.365,486 

506,747 

917,254 

1.424,00! 

Estimaled 
FY1996 

7,223.310 
11.537.820 

282.750 
1.429 

304,519 
342.111 
21,960 

221.005 
112.520 
64.134 
41,114 

606 
48,965 

670,562 
23.786 

496,524 
28.800 

904 
0 

0 

21,422,819 

i 9,916,870 

1.505,949 

1,424.001, 

2.929.950 

Budget 
FY 1997 

6.941.310 
11,197,910 

285.000 
1,500 

315.000 
316.000 
25.000 

225,000 
125.000 
75,000 
saooo 

1,000 
50,000 

600,000 
30,000 

450.000 
30.000-

0 
16.500 

150,{X)0 

20.884.220 

2 £.512,430 

(628,210) 

2.929.950 

2.301,740 

IX:22 



Fiscal 1997 

Restricted Funds 
WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730 

Description 

This fund repays monies to finance Water and 
Sewer Projects. The money to repay bonds conies 
from water and sewer benefit charges and investment 
interest. 

Audit 
FY 1995 

Source of Funds 
Water From Foot Bencfil Charges (8310) 
Sewer Front Foot Benefit Charges (8320) 
Interest on investments (5210) 
Penalty and Interest (8943) 
Operatinff Transfers la 

Ma^or Water in-aid-ofConstniction (845m 
MaiOT Sewer in-aid-of Construction (S46(j) 
AdValorem Chaiges (8700) 

TOTAL R E V E N \ ; E S AND OPERATING TRANSFERS IN 

Use of Funds 
Bond Principle Paymtnte (0601) 
Bond Interest Payoients (0602) 
Major Wiier & Sewer I n»n Payments (0607) 
State Loan Principal Fxyments (0645) 
Sute Loan Interest Payments (0646) 

TOTAL EXPENSES 

Nhl'INCOME 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

2,508.972 
4.112,375 

(11.099) 
20.60S 

5J00 
55.700 

5,901,070 

12.593.126 

6,007.090 
5,300,529 

222.644 
528.842 
558,866 

12,618371 

(25.245) 

25,245 

0 

Estimated 
FY 1996 

2J29.S37 
4.168,197 

(32,000) 
15.000 

240,000 
180,000 

6,030.469 

13.131.503 

6.360,120 
5.157,630 

434,506 
552,085 
627.162 

13,131.503 

0 

0 

0 

Budcci 
r \ ' i ^ 7 

2,550.000 
4.225.000 

0 
20.000 

170.000 
180,000 

6,000,000 

13.145.000 

6.468.102 
4,996.951 

495,102 
576,500 
608 J45 

13.145,000 

0 

0 

0 
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Fiscal 1997 

Restricted Funds 
ENVIRONMENTAL SERVICES FUND FUND 640 

Description 

This fund pays for the waste collection and 
disposal expenses including tbe counly landfill 
operation, as well as various recycling programs. 
However, all recycling expenditures are paid by the 
genera l fund to th is fund through interfund 
reimbursement. The main sources of revenues are 
generated by the new trash fees and the current 
landfill fees. 

Audit 
FY1995 

Source of Funds 
Beginning Fund Balance 
Trash Fees 
LatKlGil Fees 
Inlerhind ]^mbursemeai 

TOTAL 

Use of Funds 
Bureau of Waste Maiugement Operating Expenses 
Contingency Reserve 

TOTAL EXPENSES 

ENDING FUND BALANCE 

0 
0 
0 
0 

0 

0 
0 

0 

0 

1 

Estimated 
FY 1996 

0 
0 
0 
0 

0 

0 
0 

0 

0 

Budget 
FY 1997 

0 
S,125,000 

600.000 
2,699.020 

11.424.020 

10.294.650 
1.129.370 

11.424.020 

0 
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Fiscal 1997 

Restricted Funds 
GRANTS FUND - REVENUES FUND 051 

Description 

The grants fund contains all categorical grants 
received by the County from Federal, State and other 
sources, as well as the required local matching funds. 
Caicgorical grants are not available to support normal 
govemment activities, but are given for a specific 
purpose which will not be accomplished unless the 
grant funds are received. 

Grant Title 

]>epannient Of County Administralion 
E(f ual Opportuniry 
Carroll Baldwin mil Renovation 
Section Eight Rental Assistance 
Rental Allowance P r o ^ m 
Entitlement Grant 
Resident Advocate ProgTsm 
Stnz!) Cities CDBG 
Eatploytnrnt & Training Center 
Drug Asset Forfeiture 
Governor's Crime Prevention 
Comprehensive Highway Safety 

apartment of Finance 
Bureau of Revenues & Customer Ser. 

i^artment Of PEacming and Zoning 
Ridesturtsg Cbordinator P r o ^ m 
TransportaiEon Development Program 
General Aviation Airport 
Trattsil Operation Gnnt 

>partmcnt Of Police 
COPS Ahead 
Police 8c. aiizens Ibgclhcr 
Alcohol Enforcement Unit 
Investigations w/FcdcraI Agencies 
Vtclim Assistance EVogram 
Federal Task Force 
Vehicle Theft Reduction Program 

department Of Public Works 
Noxious Weed Grant 
Automated Enforcement 

>epaitmeat Of Citizen Services 
Child Care Food Program 
Juvenile Delinquency Program 
Handicapped Elderly Administration 
Child Services Headstart Parents 
HomcIeiB Services 
Intcia^ncy Eariy Childhood Comm. 
ProgTsmnmg 
Operations 
Long Term Caie 
Senior Onier 
Victim Support Liaison 
Children 's Services, Local Planning 

Iircoit Oort 
Child Support Eoforoement 

State's Atlorney 
Victitn Assistance 

JherifTs Office 
Alternative Sentencing Program 

Jnanticrpated Grants Contingency 

TOTAL 

Federal 

25.750 
0 

7.756,950 
0 

1.500,000 
0 
0 

1.901.353 
0 
0 

150.000 

0 

79,190 
272.650 
362,700 
700.000 

230,160 
0 

47J50 
1,000,000 

22,160 
5 U 0 0 

0 

0 
0 

171,570 
0 
0 
0 

436.000 
0 
0 
0 
0 
0 
0 
0 

92,000 

0 

0 
0 

12,167.558 

Sute 

0 
70.000 

0 
50.000 

0 
76,710 

181.200 
319,482 

0 
30.000 

0 

87.070 

0 
0 
0 

565,000 

0 
8.570 

0 
0 
0 
0 

152,400 

5.160 
60,000 

0 
95,000 
90.000 
35,000 

0 
5.000 

69020 
407.970 
814.180 
197,400 

0 
50.000 

0 

24340 

178,100 
0 

6,155,602 

Local 

0 
67,000 

0 
0 
0 
0 
0 

170.000 
0 
0 
0 

0 

0 
0 
0 
0 

87.470 
46,690 
15.7S0 

0 
15.160 

0 
0 

5.170 

0 
0 
0 
0 

160.000 
0 

131.180 
568,040 
269.240 
133,580 

0 
18.160 

47,400 

0 

0 
0 

1.784.870 

Other 

0 
0 
0 
0 
0 
0 
0 
0 

250.000 
0 
0 

0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
65,000 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

10,000 
0 

0 

0 

0 
4.000.000 

4325.0O0 

Total 

25.750 
137,000 

7.756,950 
50,000 

1.500.000 
76,710 

181,200 
2.390,340 

2K>.000 
30,000 

150,000 

87.070 

79,190 
272,650 
362,700 

1,265,000 

317,630 
55,260 
63.130 

1.000.000 
37,340 
51,500 

152.400 

10330 
125,000 

171.570 
95,000 
90,000 
35.000 

596.000 
5.000 

200.400 
976.010 

1.083.420 
330.980 

10.000 
68.160 

139,400 

24.340 

178.100 
4.000,000 

24,433,030 

Source of Funds 

EEOC 
MDBd. of Public Works 
HUD 
HUD 
HUD 
HUD 
HUD 
D E E D . 
Seized Funds 
Gov. Office of Crime Control 
U.S. Dept, of Transportation 

Dept. of Assessment SL Taxation 

MD Dept, of Transportafion 
Dept. of Transportation 
Fed. Aviation Admin. 
U.S7N1D Depls. of Transportation 

U.S. Dcpi. of Justice 
Gov, Drug & Alcohol 
Gov, Drug A Aicohoi 
DEA/TBl 
MD DHR,'Ho. Co. 
DEA/FBI 
MD. Dept. of Public Safely 

SuieofMD 
MD Highway Admin-zOther 

US Dept. of Education 
MD Juvenile Sen'. Admin. 
MD Dept. of Transportation 
MD Dcpj. of Human Resources 
MD Dept. of Human ResjTlo. Co. 
Gov. Office Child-Youth, Family 
MD Office on Aging, Howard Co. 
MD OfCce on Aging. How'ard Co. 
MD Office on Aging. Howard Co. 
MD Office or Aging. Howard Co. 
Nat'! Network of Child.Advo.Ctr. 
Gov. Office Child--Youth, Family/ 

Howard County 

MD Dept. of Human Resources 

Governor's OfDce Justice Admin. 

Dept. of Public Safely 
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Fiscal 1997 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant Title 

DEPAPTIMENTOF COUNIY ADMINlSTTlAnON 
Equal Oj^rtunity 
Carroll Baldwin Hall Renovation 
Section Eight Rental Assistance 
Rental AUowance Program 
Resident Advocate Program 
Small Cities CDBG 
EmploymenE A Training Center 
Dnig Asset Forteihire 
Governor's Crime Prevention 
Comprehensive Highway Safety 
Entitlement Gram 

DEPAR I'ME NT OF FI NANCE 
Bureao of Revenue and Customer Services 

DEPARIMENTOF PLANNING & ZONING 
Ridesharing Coordination Program 
Transportation Development Program 
General Aviation AJtpon 
TVan^ortalion Opera tiois Cianl 

DEPARTMENT OF POUCE 
COPS Ahead 
Police Sc Citizens Tbgether 
Investigations w/Federal Agencies 
Victim Assistance Program 
Aloobol ReinfbiceiDent Unit 
Federal Task Force 
Vehide Theft Reduction Program 

DEPARTMENTOF PUBUC WORKS 
Noxious Weed Grant 
Automated Enforcement 

DEPARTMENTOF Cl 1IZEN SERVICES 
Child Care Food Program 
Juvenile Delinquency Program 
Handicapped Elderly TransporUlion 
Child Sovices Headsiait Parents 
Homeless Services 
Interagency Early Childhood Comm. 
Programming 
Operations 
Long Term Care 
Senior Center 
\7ctim Support Liaison 
Qiildren's ScrvicesJ-ocal Planning 

aRCUTT COURT 
Child Siqiport Enforcement 

SHERIFF'S OFHCE 
Alternative Sentencing Program 

STATE'S ATTORNEY 
V ĉmt Assistance 

UNANTICIPAreD GRANTS CONTINGENCY 

TOTAL 

Salaries 

0 
0 

59330 
0 

439,230 
30.000 

0 
75 JOO 

0 

66.880 
114.020 

0 
0 

317.630 
54.130 

0 
35,420 
55,430 
51,500 
84,400 

7,800 
0 

171.570 
0 
0 
0 

5.610 
0 

137.680 
658,890 
33S.180 
227.130 

0 
40,740 

120,560 

17U40 

24,340 
0 

3,288.010 

Other 

25.750 
137.000 

7,756,950 
50.000 
18.880 

181.200 
1.951,610 

220,000 
30.000 
74,500 

1,500.000 

87.070 

12310 
158,630 
362.700 

1,265,000 

0 
1.130 

1.000.000 
1,920 
7.700 

0 
68.000 

2.530 
125,000 

0 
95,000 
90,000 
35.000 

590.390 
5,000 

62,720 
317,120 
745.240 
103,850 
10.000 
27.420 

18,840 

6.560 

0 
4.000.000 

21.145.020 

Total 

25.750 
137.000 

7,756.950 
50.000 
78.710 

181.200 
2,390.840 

250,000 
30.000 

150.000 
1,500.000 

87.070 

79,190 
272.650 
362,700 

1.265.000 

317.630 
55.260 

1,000.000 
37340 
63,130 
51.500 

152,400 

10,330 
125.000 

171.570 
95,000 
90.000 
35.000 

596.000 
5.000 

200.400 
976.010 

1,033.420 
330.930 

10.000 
68.160 

139,400 

178.100 

24,340 
4,000.000 

24.433.030 
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Fiscal 1997 

Restricted Funds 
DEPT. OF HEALTH AND MENTAL HYGIENE 

Description 

The Department of Health and Mental Hygiene is 
responsible for promoting health, reducing disease 
and improving the quality of life for Howard County 
residents. 

S e r v i c e s offered by the agency inc lude 
maintenance of vital records, health education, direct 
health services, AIDS counsel ing, testing and 
prevention education, mental health and addictions 
treatment and prevention, the investigation of 
epidemics and potential health hazards and licensing 
and permitting activities. 

Source of Funds 
Howard County 
State of Maryland 
Collections 

TOTAL 

Use of Funds 
Operating and Administrative Costs 

TOTAL 

Audi] 
FYI995 

3.004.861 
5331,072 
1,723,483 

10,064,416 

10.064,416 

10.064.416 

Estimated 
F\'1996 

3,391.640 
6.199,227 
1.784.847 

U.375.714 

U.375.714 

11.375,714 

Budget 
FY1W7 

3.341,640 
6,597,760 
1J07,450 

11.446,850 

11.446,850 

11.446.850 
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Fiscal 1997 

Restricted Funds 
SELF SUSTAINING RECREATION PROGRAM FUND FUND 018 

Description 

This fund allows tbe Department of Recreation 
and Parks to offer programs to accommodate demand. 
Programs in this fund are self sustaining; that is, the 
entire cost of the program is covered by registration 
fees. Prior to Fiscal 1988, self-sustaining programs 
were included in the General Fund. This fund also 
includes revenues from concession stands operated in 
County parks. 

Administrative costs for tbis fund are covered by 
the General Fund and all excess revenues are returned 

to the General Fund. Tbe contingency reserve in Ihe 
self-sustaining fund is used to accommodate growth 
in Recreation programs. 

Audit 
FY 1995 

Source of Funds 
Beginning Fund Balance 
Program Fees from Budgeted Programs 
Concession Revenues 
Donations 
Rentals & Fees/Waver^y 
General Fund Contribution/Waveriy 

TOTAL 

Use of Funds 
Programs and Administration 
Part-time SutC 
Concession Operations 
Operating & Administniion Costs 
Paymeni to General Fund O.H. 
Contingency 

TOTAL 

ENDING FUND BALANCE 

369310 
4.636,307 

0 
0 

12.965 
17.000 

5,035.582 

4.747,287 
0 
0 
0 
0 
0 

4.747,287 

288.295 

Estimated 
FY] 996 

288.295 
5.285320 

210.910 
0 

65,590 
0 

5.850,615 

3.026.160 
2.V52350 

183,310 
0 

200.000 
0 

5.562.320 

288.295 

Budget 
FY 1997 

288.295 
5.750,650 

20S.5SO 
0 

267.760 
0 

6,515,285 

1.320.400 
2,329,620 

181,600 
1,925,370 

470,000 
288.295 

6.515.2X5 

0 
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Fiscal 1997 

Restricted Funds 
RECREATION SPECIAL FACILITIES FUND FUND 780 

Description 

This is an Enterprise fund created to show the 
rece ip ts and expenses for the opera t ion and 
managemen! of tbe Timbers at Troy golf course. An 
enterprise fund is structured much like a private 
enterprise, reflecting all of the costs associated with 
the p rog ram. T imber s at Troy is the first 
County-owned golf course and is expected to open 
early in FY97. 

Audit 
FYI995 

Source of Funds 
Beginning Fund Balance 
GreiensFees 
Cart Fees 
Driving Range 
Merchandise Sales 
Food and Beverage Sales 
Oibex 

TOTAL 

Use of Funds 
Golf Course Management/Operations Fees 
Depreciation 

TOTAL 

ENDING FUND BALANCE 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 

0 

Estimated 
FY 1996 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 

0 

Budget 
FY1997 

0 
888.279 
233.920 

87,267 
132,842 
139.730 

0 

1.482.088 

1.402,088 
30.000 

1.432,038 

0 
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Fiscal 1997 

Statements 

INTERNAL SERVICE FUNDS 

Internal service funds are used to 
account for the financing on a 
cost-reimbursement by one 
department to other departments 
within the county. 
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Fiscal 1997 

Restricted Funds 
CENTRAL OPERATIONS FUND FUND 221 

Description 

The Bureau of Central Services operates the 
Central Operations Fund. The fund has two parts: 
Central Stores and Fleet Operations. Revenue from 
the Centra] Stores provide the following services: 
mail, messenger, motor pool, fuel dispensing, 
warehouse supplies, bulk commodity transport, 
stationery supplies, and printing and reproduction. 
Revenue from Central Stores is obtained through 
chargebacks to the users. Salaries for employees in 
the Bureau of Central Services are paid from the 
General Fund and are not charged to this fund. 

Fleet Operations Division is responsible for tbe 
purchase, operation and maintenance of all County 
Vehicles. Revenue to operate Fleet Operations is 
generated from charges to the users. Included are the 
salaries of the mechanics who maintain county 
vehicles, the cost of supplies and depreciation on all 
vehicles maintained by the bureau. 

Audit 
FY1995 

Source of Funds 
Reuined EarnioK (Beginning of Year) 
County Agency Chaises (Central Stores) 
Fleet Operations Chargebacks 
Sales of Fixed Assets 

TOTAL 

Use of Funds 
Central Services OperatioDS 
Fleet Operations Divisibo 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

1,011.725 
818.966 

5.249.992 
S5.su 

7.166,494 

5,032,065 
0 
0 

5.032.065 

2.134.429 

Estimated 
FY 1996 

2.134,429 
1.196.450 
5.191.260 

0 

3.522.139 

1.195.240 
5.271.190 

0 

6.466.430 

2.055.709 

Budgei 
FY1W7 

2.055.709 
1,122.230 
4,855.770 

0 

3,033.709 

1.124.830 
5,235J40 
1,673.539 

8.033,709 

0 

IX:31 
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Fiscal 1997 

Restricted Funds 
INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225 

Description 

This fund charges the cost of central data 
processing operations and geographical information 
systems services to County agencies. 

Audit 
F^'1995 

Source of Funds 
Beginning Fund Balance 
Appropriations from Users 
CIS Cliargc Baclu 

TOTAL 

Use of Funds 
Data Piocessiag Operations 
Georgraphic loToiraatidn System 
E)cprecJatioa 
Contingency Reserve 

TDTAL 

ENDING FUND BALANCE 

1.048,544 
3J30.440 

0 

4.578.9S4 

2,712,897 
0 

140.755 
0 

2.353.652 

1,725,332 

Estimated 
FY1996 

1.725.332 
3.464.212 

0 

5,189.544 

3,167.200 
0 

250,000 
0 

3.417.200 

1.772344 

Budget 
F\'l5?7 

1,772J44 
3,417.430 

237.630 

5.427,404 

3.231,910 
242,4W 
190.000 

1.763.034 

5.427.404 

0 
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Fiscal 1997 

Restricted Funds 
EMPLOYEE BENEFITS FUND FUND 248 

Description 

This fund provides a mechanism for central 
pooling of County government employee benefits 
costs including health insurance and disability 
insurance. The General Fund and other restricted 
funds, commercial insurance and/or self-insured 
claims payments will be paid out of this fund. 

Audit 
FY1995 

Source of Funds 
Beginning Fund Balance 
Appropriations from Users 
Tniercst Income 
Oiho: 
Appropriaiioos from Allied Agencies; 
Howard Commtinity College 
Liberies 

TOTAL 

Use of Funds 
Adtninistntivc Costs 
PaytDcnt of Claims 
Oaiins Res«ve 

TOTAL 

ENDING FUND BALANCE 

2.272ai9 
7,810J34 

359,705 
1.340 

0 
0 

10,452,598 

7.685.726 
50.914 

0 

7,736,640 

2.715,953 

Estimated 
FY1996 

2.715,953 
6,915,220 

292.000 
0 

0 
0 

9.923.178 

287,440 
7,413.560 

0 

7.700,000 

2 '».2\i78 

Budget 
FYiW7 

2.223,178 
5.946,330 

292.000 
0 

766.000 
357,000 

9^84.503 

122.290 
6.677,710 
2.7S4„S0S 

9.584.508 

0 
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Fiscal 1997 

Restricted Funds 
RADIO MAINTENANCE & EQUIPMENT FUND FUND 040 

Description 

This fund provides central maintenance and 
replacement of radio equipment used by County 
agencies. 

The costs of radio maintenance and replacement 
of the County's radio communications system are 
charged to County agencies which use radio system 
equipment. Those charges are paid to the Radio 
Maintenance fund. 

Audit 
F\'1995 

Source of Funds 
BegiDning Fund Balance 
Appropriations from User Agendes 
Tower Rental 

TOTAL 

Use of Funds 
Radio Repair & Maintenance 
Depreciation 
Other 
Contingency 

TOTAL 

ENDING FUND BALANCE 

1.081.424 
556.833 

0 

1.638.257 

442.763 
115.267 
55.563 

0 

613.597 

1.024,660 

Estimaled 
FY1996 

1.024,660 
550.660 
38.750 

3.614.070 

558.490 
140.000 

0 
0 

698.490 

915.530 

Budget 
FY1997 

915.580 
548.470 

53,000 

1,517.050 

597.830 
90,000 

0 
829,170 

1.517,050 

0 
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Fiscal 1997 

Restricted Funds 
RISK MANAGEMENT FUND FUND 242 

Description 

This fund combines County government risk 
management ac t iv i t i e s inc lud ing : W o r k e r s ' 
Compensation, General Liability, Vehicle Physical 
Damage , P rope r ty and Risk Management 
Administration. Administrative cxopenses include 
Safety and Loss Control expenses, excess insurance 
premiums, and LGIT debt service. 

Howard County insures these exposures with an 
appropriate combination of self-insurance and 
purchased excess insurance. The County Library 

system and Community College participate in the 
Risk Management Fund. 

The Claims Reserve of this fund is necessary to 
assure that adequate funds are available to pay for 
outstanding and future claims presented against the 
County. The fund balance must be maintained at a 
level sufficient lo cover all outstanding liabilities. 

Audit 
FY 1995 

Source of Funds 
Beginning Fund Balance 
AppropriatioDs bom Users 
Appropriations from Allied Ageucies 
loteresi income 
Insurance Rerxwaies 

TOTAL 

Use of Funds 
operating Claims Cost 
Administrative Costs 
Interfund Transfer to General Fund 
Claims Resen'e 

TOTAL 

ENDING FUND BALANCE 

6.792,816 
2,132.337 

0 
499.696 

31.718 

9,506.567 

1.234,561 
616.069 
322,418 

0 

2.173.048 

7.333,519 

Estimated 
FY1996 

7.333,519 
2.471.000 

0 
520.000 

35.000 

10.359.519 

2,190,000 
1,643.000 

156.900 
0 

4.089,900 

6.269.619 

Budget 
FY 1997 

6,269.619 
1.854.160 

301,289 
550.000 

35.000 

9.Q10.05S 

1.977,600 
1.426.530 

308.430 
5.297.513 

9.010,068 

0 
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Fiscal 1997 

Statements 

OTHER FUNDS EXPENDED BY COUNTY AGENCIES 

Other funds expended by county 
agencies provides a description of 
all financial resources of the 
Howard County Public School 
System, Howard Community 
College and the Department of 
Libraries. This section is also 
used to account for the proceeds 
from citizen contributions for 
special purposes. 
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Fiscal 1997 

Restricted Funds 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middle and 
high schools. 

The School System receives approximately 66 
percent of its operating budget from the county and 
the remainder from the state and other sources. 

Audit 
FY 1995 

Source of Funds 
tfcward County 
Debt Service 
Fcderal/SlateOtber 

TOTAL 

Use of Funds 
Operating/Administrative Costs 

TOTAL 

162J39.870 
10.906 J 2 0 
56.080,125 

229.326.315 

229,326.315 

229326,315 

Estimated 
FY 1996 

170.839.370 
12.507.100 
59J26.820 

242.673.790 

242.673,790 

242.673.790 

Budget 
FY1W7 

177,425,140 
15.096,940 
62.616.000 

255.133.080 

255,133.060 

255,133,030 
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Fiscal 1997 

Restricted Funds 
HOWARD COMMUNITY COLLEGE 

Description 

Howard Community College provides day and 
evening classes for students who are studying for 
two-year associate degrees, as well as a varied 
continuing education program. 

Howard Communi ty Col lege rece ives 
approximately 40 percent of its unrestricted budget 
from the county with the remaining coming from stale 
aid and tuition. 

Audit 
FY1995 

Source of Funds (Unrestricted) 
Howard County 
Countv I>ebt Service Shaie 
State/tuition/Oiher 

TOTAL 

Use of Funds (Unrestricted) 
Operatiog/Adniiiiistntive Costs 
Cotmty Debt Service 

TOTAL 

3,896.000 
1.253.080 

14,599,068 

24,748,148 

23,242.197 
i .253,080 

24,495.277 

Estimated 
FY1996 

9,434.250 
1,328.970 

16,046,650 

26.859,870 

25,530,900 
1.328.970 

26.859,870 

Budget 
Fyi997 

9.709.250 
1.082.420 

17,120,468 

27.912,138 

26,829.718 
I.OS2.420 

27.912.138 

IX:3S 



Fiscal 1997 

Restricted Funds 
DEPARTMENT OF LIBRARIES 

Description 

The Department of Libraries' mission is to select, 
make available, and promise the use of print and 
non-print library materials and to serve as a gateway 
lo additional resources for county residents. 

The department received 82 percent of its funding 
from Howard County with tbe remaining coming 
from state aid, fees and grants. 

Audit 
F\'1995 

Source of Funds 
Howard County 
Slaie/Olhcr 

TOTAL 

Use of Funds 
Administrative/Operating Costs 

TOTAL 

• 

7.0l3.tS0 
1330.102 

8393.132 

8.393.182 

S.393.1S2 

Esiimated 
FY1996 

7.302,270 
1^247.355 

8.550,125 

8.550,125 

3.550.125 

Budget 
FY1997 

7,090.660 
1,539.145 

3,629.805 

R.629.8a5 

8.629.305 
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Fiscal 1997 

Restricted Funds 
TRUST AND AGENCY MULTIFARIOUS FUND FUND 615 

Description 

This fund allows adequate accounting and control 
of escrow accounts, while at the same time permitting 
citizen contributions for special purposes. 

Accounts have been established for use by various 
County agencies. 

Audit 
FY199S 

Source of Funds 
Contribtitjons 

TOTAL 

Use of Funds 
Operating £;q)CDses 

TOTAL 

183.546 

183.546 

64.259 

64,259 

Estimated 
FY1996 

300.000 

300.000 

300.000 

300.000 

Bwlaei 
FY1997 

545.740 

545.740 

545.740 

545.740 

IX-.40 



Fiscal 1997 

Statements 

STATEMENTS 

Statements provide a summary 
overview of the financial position 
of all long-term debt of (he county, 
the budget stabilization account 
and fiscal year end estimated 
surplus. Also included in this 
section are five-year revenue 
projections and five-year 
departmental budget projections. 
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Fiscal 1997 

Statements 

Howard County, Maryland 
Statement of Long Term Debt Outstanding 

June 30,1996 

School Construction: 

Bonds 

Tbul scbool Construction 

Genera] Counly Bonds 

ComDiiiDiiy College 

Cotnmunity Renewal 

fire Deparnnent 

GeBcial County 

Police Department 

RecreatiOD & Paries 

Storm Drains 

Total General County 

General Cotnmerctai P^er 

Toal Scbool and General County Bonds 

Special Assessment Debt 

\\^ier SL Sewet Bonds 

Special Faciluty Revenue Bond 

Total Howard County Bonds 

Principal 

147.136.610 

147,136,610 

9,392.057 

11.145035 

4,966.138 

140.394,566 

2.119,533 

40.751.139 

6.074323 

215342,991 

75.ooaooo 

437.479.601 

104.979.678 

10,675.000 

S553.134.279 

Interest 

77.524.258 

77.524,253 

4.855.792 

5.432336 

2,513320 

57.403.839 

822.256 

17.331,275 

2.474,771 

100.338,789 

7,500.000 

185,863.047 

64.293.489 

10,270.283 

J260.426.S19 

Total 

224,660568 

224,660,365 

14.247.849 

16.577.571 

7,479.658 

208.303.405 

2.941.739 

58,032,414 

8.549,094 

316.181,780 

82.500,000 

623.342.648 

169.273.167 

20.945.283 

Sii 13.561.093 

DC:42 
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Fiscal 1997 

Statements 

Howard County, Maryland 
All Howard County Bonds—Debt Se^ '̂ice Requirements 

Fiscal Year 1997 

School Construction: 

Bonds 

Total School Construction 

Genera) County Bonds 

Community College 

Community Renewal 

Fire Department 

General County 

Police De[>arTment 

Recreatioii & Parks 

Storm Drains 

Total General County 

Commeicial Paper BANS 

Tbcal Scfaoot and Genera! County Bonds 

Special Assessment Debt 
Water A Seiver Bonds 

fecial Facility Revenue Bonds* 

Total Htward County Bonds 

Principal 

7.886,896 

7.386396 

614.641 

710.063 

325.024 

9.14a771 

193.283 

3.273.155 

531,166 

14,733,103 

75,000,000 

97.674,999 

6,9iaooo 

laooo 

$104,594,999 

Interest 

7,210,032 

7,210.032 

467.761 

548.772 

237.636 

6,93 M 78 

100.982 

1,949.666 

235.375 

10,521.820 

7,500.000 

25,231.852 

5.131.682 

620,868 

131,034.402 

Total 

15.096,928 

15.096,928 

1.082,402 

1.253.335 

562710 

16,072,349 

294.265 

5.222.821 

816.541 

25,309.923 

82,500.000" 

122.906351 

12.091,682 

630.363 

$135,629,401 

'Revenue bond debt service is to be paid by trustee from capitalized interest account. 
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Statements 

Projected Revenue Estimates 
Fiscal Years 199S Through 2002 

Prior Year's Funds 

Property Taxes 

Income Taxes 

Other Local Taxes 

Stale Shared Taxes 

Licenses &. Permits 

Revenue from Other Agencies 

Charges for Seivices 

Investment Income 

Use of Money/Fines 

Interfund Reimbursements 

Subtotal 

Amount required to fund projected 
futitre budgets. The difference mtist be 
covered &om increased taxes, other 
revenues or expense cuts 

TOTAL 

Projected 
Budget 

FY 1998 

220.000 

188,617,000 

113,826.000 

10,453»000 

7,898/K)0 

3,669.000 

3,513,000 

5,362,000 

2,099,000 

807,000 

12,056,000 

348,520,000 

16.50S325 

365,028325 

Projected 
Budecl 

FY 1999 

242.000 

196,162,000 

117;241,000 

10,976,000 

7,977,000 

3,779,000 

3.618,000 

5,630,000 

2.162,000 

823,000 

12,418,000 

361.028,000 

25,765,490 

386,793,490 

Projected 
Biideei 

FY 2000 

266,000 

204,008.000 

120,758,000 

11,525,000 

8,057,000 

3,892,000 

3,727,000 

5,912,000 

2,227.000 

839,000 

12,791,00 

374.002,000 

38.414,220 

412,416,220 

Projected 
Budeet 

FY 2001 

293,000 

212,168,000 

124381,000 

12,101,000 

8,138,000 

4,009,000 

3,839,000 

6,208.000 

2,294,000 

856.000 

13.175,000 

387,462.000 

53,515,220 

438,977,220 

Projected 
Budget 

FY 2002 

322,000 

220,655,000 

128,112.000 

12,706,000 

8,219,000 

4,129,000 

3,954,000 

6.518,000 

2363,000 

873,000 

13,570,000 

401,421,000 

65,964,661 

467,385,661 
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Statements 

Projected Budget 
Fiscal Years 1998 Through 2 0 0 2 

County Executive 

Dept. of Counly Administration 

Dept. of Finance 

Office of Law 

Dept. of Planning &. Zoning 

Dept. of Police 

Dept. of Recreation & Parks 

Dept. ofPublic Works 

Dept. of Citizen Services 

Dept, of Cbrrections 

Dept, of InspTLicenses/Permits 

Dept, of General Services 

Dept, of Fire &. Rescue Services 

Legislative 

Circuit Court 

Orphaiffi' Court 

State's Attorney 

SherifTs Office 

Libraries 

Elections 

Health Departcnent 

Defrt. of Social Services 

Cooperative Extension 

Soil Conservation 

Debt Service 

Education 

Community College 

<Ii>ntingencies 

Projected 
Budeet 

FY 1998 

TOTAL 

371,177 

3324,800 

3,525,993 

1,465,430 

3,005,160 

24,800,000 

4.986,174 

20,000,000 

1,997.730 

6,100,000 

3,368,620 

22,035.000 

103,810 

1,649.000 

1,900,000 

35,090 

2.701,230 

1,889,068 

8,680,000 

619353 

3,341,640 

440,000 

221.150 

415330 

43.216,900 

193,393,400 

9,942;i70 

1,000,000 

Projected 
Budeet 

FY 1999 

365,028325 

371,177 

3,824,800 

3,525,993 

1,465,430 

3,100,000 

25.345,000 

4,717,058 

21.000,000 

1,997330 

6,063.000 

3368,620 

22,748,000 

103,810 

1,649,000 

1,950,000 

35,090 

2,763,230 

1,926,849 

9,170,000 

1,028,120 

3,066,640 

455,000 

241,150 

415330 

44,483,175 

210,798,806 

10,180.880 

1,000,000 

Projected 
Budget 

FY 2000 

386,793,490 

IX;45 

371.177 

3 3 2 4 3 0 0 

3,525,993 

1,465,430 

3,200,000 

25,905,000 

4,952,911 

22,000,000 

1,997330 

6,063,000 

3368,620 

23.540.000 

103.810 

1,649,000 

2.200,000 

35,090 

2,829,730 

1,965385 

9,690,000 

786,266 

3,128,000 

470.000 

341,500 

415,330 

47,391.930 

229,770,700 

10,425,220 

1,000,000 

Projected 
Bi^ge: 

FY 2001 

412,416,220 

371,177 

3 3 2 4 3 0 0 

3,525,993 

1,465,430 

3,300,000 

26,475,000 

5,200356 

23,000,000 

1,997330 

6,063,000 

3368.620 

24,460,000 

103310 

1,649.000 

2.200,000 

35,090 

2,839,730 

2.004,692 

10,050,000 

843,082 

3,190,000 

485,000 

351,000 

415330 

49,633,090 

250,450,063 

10,675.430 

1,000.000 

Projccled 
Bud eel 

FY 2002 

371,177 

3,824300 

3,525,993 

1.465,430 

3,300,000 

27,055,000 

5,460384 

24,000.000 

1,997330 

6.063.000 

3,368,620 

25,190,000 

103310 

1.649,000 

2,250,000 

35.090 

2,910,230 

2,044,785 

10.400,000 

698,412 

3,250,000 

500,000 

351,000 

415330 

52,233360 

272,990370 

10.931,640 

1,000,000 

438,977220 467,385.661 
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Statements 

Howard County, Maryland 
Statement of Estimaled Sutplus 

June 30,1996 

Uoapprqjrialed Balance July 1, 1995 

Add: 

Estimited revenues 

Interfund Reimbursement 

Deduct: 

Estinuted Expenditures 
Year Ending June 30. 1996 

Estimated Balance June 30,1996 

Less: 

Appropriated for 1997 Btidpi 

Additional ftinds appropriated to Ihe Rainy Dsy Fund 

Estimaled Stuplus 

Total 

0 

313.557.672 

10,435.448 

323.993,120 

0 

0 

0 

0 

IX:46 



Fiscal 1997 

Statements 
BUDGET STABILIZATION ACCOUNT-RAINY DAY FUND 

Description 

Section 615A of the Howard County Charter 
was approved by the voters of the County in 
November 1992. This section requires the County 
to establish a Rainy Day Fund and to include in the 
fund all surplus genera] funds of the County until 
the fund equals 1% of the total general fund 
expenditures for the last (ximpleted fiscal year as 
determined by audit. 

Total FY 1995 Audited General Fund 
Rainy Day Fund Peiceotaae 
Optimal Size of Fund for FY 1997: 

Amount in the Fund from Prior Years 

FY 1995 Gcoeta] Fuod Projected Sutplus 

General Fund Surplus that sbould be appropriated to the Fund in FY 1997 
Subiotal Rainy Day Fund 

Excess Surplus or (Funds Needed) lo maiatain the 
Rainy Dsy Fuod at the Optimal level: 

X315.384.836 
7% 

S21.480,152 

0 

S596.787 

(596.787) 

Antidpaled FY 1996 Genera] Fund Expenditures: 
Rainy Day Fund Percentage 
Projecled size of the Rainy Day Fund for FY 1998: 

Anticipated FY 1996 General Fund Surplus: 

5327.015,000 
7% 

0 

Amount needed lo maiatain Rainy I^y Fund at Oplimat level for F^' 1993. S814.111 

Ibis is \ht additional amount of the Oeaeral Fund anticipated surplus to be 
appropriated to the Rainy Day Fund in FY 1997. 

Tbtal Excess Surplus avaJlaWe lobe Bi^ropriated to the FY 1997 Capital Budget: 
Excess Surplus &onj FY 1995: 
Anticipated Excess Siuplus from FY 1996: 

TOTAL AVAILABLE FOR THE FY 1997 CAPITAL BUDGET 

1X:47 
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Statements 

Howard County, Maryland 
Legal Debt Limits 
Fiscal Year 1997 

Assessable Base 
Debt Limitation 
Legal Limit of Borrowing 
Amount of General Obligation Bonds 

Applicable to the Limit 
Percent of Assessed Value 
Legal Debt Margin 

Audit FY 1995 

$6,605,155,760 
12.00% 

792,618,691 

322,239,600 
4.88% 

470,379,091 

Estimated FY 1996 

$6,862,784,000 
12.00% 

823,534,080 

364,460,508 
5.31% 

459,073,572 

Budget FY 1997 

$7,107,001,000 
12.00% 

852,840,120 

400,000,000 
5.63% 

452.840,120 

Note: The Howard County Charter limits the County's General Obligation bond debl to no more than 12% 
of tbe County's Assessable Base. 
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Statements 

Howard County, Maryland 
Statement of Assessable Base and Estimated Collections 

Real and Property Taxes 

(Thousands of Dollars) 

Real Property (Gross) 

Personal Property 

Opeiaiins Property 

OrdiDaiy Busiaess Coiporaiion 

Merchants & Personal Property 

Subioisl Personal Propeny 

Total Net Real & Personal Property 

County Property Tkx Rate per 
SlOOAsseattd Valuation 

Fiscal 1995 

Audited 
Assessable 
Base 

5.797.CS6 

205.350 

578340 

243S0 

806,070 

6,605,156 

Audited 
Revenues 

14S.7 

5.3 

15.0 

.6 

20.9 

' 169.6 

2.59 

Fiscal 1996 

Estimated 
Assessable 
Base 

6.012,772 

231.238 

594.001 

27.773 

850.012 

6,862,784 

Estimated 
Revenues 

154.6 

6.0 

15.4 

.7 

22.1 

176.7 

2.59 

Fiscal 1997 

Projected 
Assessable 
Base 

6,248.559 

211.511 

621320 

25.111 

853.442 

7,107,001 

Budgeted 
Revenues 

160.8 

5.5 

16-1 

,7 

22.3 

183.1 

2.59 

Note: Revenues do not reflect reductions for lax credits. 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 

The Government Finance Officers Association of the United States and Canada (GFOA) presented an 
award for Distinguished Presentation to the Howard County Govemment Budget Office for its 
annual budget for the fiscal year beginning juiy 1,1995. 
In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communications device. 

The award is valid for a period of one year only. Webelieveourcurrentbudget continues to conform 
to program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award. 
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H O W A R D C O U N T Y G O V E R N M E N T 

^'Ward County is xvidttij recognUcd as Being a great place to tive 
and tooT^ *lHe mission of tfU O^mvard County govemment is to 
enhance this xveCC-deserved reputation By promoting an open, responsive 
government that involves and struts tht community, and that provides 
fiscal. responsiBiCity lo ensure a soCid foundation for the future, '2c? do 
this zue toitC: 

0-ihve a compassionate/ fritndlyj stTvice-oriented/ efficient and 
effective govemment, 

^ne to and reinforce puBCic confidence and invoCvement in cdt areas 
of county government, 

Ûse every tfl;̂  doCCar efftcientiy. . 

'Emphasize quality education, health, safety and xveCfare for att of 
OUT citizens, 

'Develop and implement grozoth management tools that xoilC 
encourage orderly and plannedgrozvth in accordance uHth the 
principles in the general plan. 

Create and implement comprehensive plans and actions to achieve 
the mission. 

101AL QUALITT rUBIIC SERVICE 

HOVMRDI 

CHARLES L ECKER, COUNTY EXECUTIVE 
1..U-' KX! .vmj . . . . . >J t.jwi'A.»jyuiuii.ii_^ i m i j i i . i n ^ m'OTiifls.!,'.g':'.'i„M.ftULyj.i'jtiJ 
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From the 
Executive 
To: The Citizens of Howard County 

I am pleased to present to you the operating 
Budget for Fr' 1997. The budget totals 
$336,460,120, an increase of $7,945,430 (2,4%) 
over the approved FY 96 Budget. While 
revenues have grown, the iat£_of growtli has 
continued to decline. Despite this decline in 
revenue growth we have managed to once 
again produce a fiscally responsible budget 
that maintains the le\'el of services citizens 
have come to expect. This budget is a thrifty, 
sensible budget with no frills and one that uses 
every tax dollar efficiently. 

As 1 began the budget process last fall, I did so 
with a challenge to all coimty agencies and 
departments to find a better way to operate. It 
is dear to me that the era of rapidly increasing 
revenues is over. The revenue growth of the 
past will not be repeated, but at the same time 
the demand for the services govemment 
provides conhnues to expand. The challenge 
we in government face is to provide those ser
vices without unduly increasing the tax bur
den we all have to pay. If we are to succeed, 
we must find more efficient and less costly 
ways of delivering existing services so that dol
lars will be available to accommodate those 
new demands. This is what I have attempted 
to do. 

I challenged county employees to find a better 
way to do things and set a goal of reducing the 
non-education and non-debt ser\'"ice portion of 
the FY 96 budget by 12% over the next three 
years. l a m n o t s u r e that wecan reach that 
goal, but we have made substantial progress. 
County department heads and employees 
working together were able to find savings of 
$5.5 million dollars in the current budget. 
Through a combination of attrition and an 
early retirement program we were able to 
eliminate 53.3 positions from the FY 97 budget 

and avoid the layoff of any county employee 
funded with local tax dollars. Teams of 
employees at all levels working together found 
both large and small savings that will enable 
us to work smarter and mOre efficiently. These 
savings ranged from ways to avoid duplicative 
typing; initiation of a program where purchase 
orders are replaced with a credit card for small 
purchases; to the replacement of uniformed 
police officers in desk jobs with civilians to cut 
costs without reducing the number of police of
ficers on the street The employees have done 
a wonderful job in identifying cost savings, 
and 1 look forward to their continued efforts 
to change the structure of goverrunent in order 
to have a more efficient and effective opera
tion. What they have enabled us to do is to 
reallocate these savings to fund critically 
needed programs. With these savings, the in
crease in revenue, and the transfer of the cost 
of collection and disposal of solid waste from 
the operating budget, we have been able to 
fund; 

• The 'n\aintenance of effort' for the school 
system. This means the school budget as re
quested by the Board of Education will be 
funded. 

• Needed infrastructure maintenance and im
provements to the county's roads, build
ings, b r i dge and schools. 

• The final year of the Board of Education's 
Technology Improvement Program. 

• The unavoidable increased cost of garbage 
collection and export with a fixed fee. 

• The same level of service in public safety, 
human services, public works and general 
govemment at less cost than last year, and 
without layoffs for employees funded with 
local tax dollars. 

• The beginning of water hookups for af
fected properties surrounding the Alpha 
Ridge Landfill. 

• Operating budget money instead of bonds 
(pay-go) to pay for an expanded road 
resurfacing program 

• An increase in preventive maintenance to 
county buildings. 
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• A one-step merit increase for all non-union 
county employees. We are still involved in 
collective bargaining with our county 
unions and have not yet reached agree
ment with them. 

In many ways this has been the "year of trash 
collection." From the day I took office in 1990 
it has been clear to me that we have not been 
facing up to the true cost of solid waste and 
disposal, and that some day we would have to 
deal with that cost. No matter which alterna
tive we follow, the cost is going to rise. In an 
effort to address trash collection, I appointed a 
citizens' task force to make recommendations 
on how trash collection should be funded. 
Upon receipt of the report, I held a series of 
public hearings to receive input on how to 
fund trash collection. We have spent much of 
the past year in a public debate on the best 
way to pay for that increase. As I have stated 
earlier, I believe that at this time a fixed fee is 
the best way to go. 

As part of this budget I am proposing a fixed 
fee on all residential property of $125 which 
will permit up to four containers a week to be 
collected. Special arrangements will be made 
for Historic Ellicott City, and apartments will 
be responsible for their own collection. I real
ize that no matter "how you cut it," we need 
additional revenue to support this function of 
govemment. Where costs are controllable I 
have attempted to control them. However, it 
is clear that trash collection costs are going to 
continue to increase. I have chosen to impose 
a fixed fee rather them increasing the property 
tax rate because I see this fixed fee as a first 
step in a process toward a more equitable 
means of paying for garbage collection. Ul
timately, we need a system that encourages 
recycling and source reduction. Simply raising 
the tax rate would have been a step in the 
wrong direction. In this budget I have taken 
two steps in the right direction. First, I have 
created a special fund for trash collection so 
that we can isolate the revenues and costs. 
Second, I have included money in that special 
fund for a pilot project to test the ability of the 
county to implement a weight-based trash col
lection system, which I believe is the best way 
to go. 

As I am sure you are aware, as part of my an
nouncement of the hxed fee I indicated that as 
part of the package, I hoped I would be able to 
reduce the property tax rate by up to four 
cents. I did this becatise I realize that for many 
people the trash fee represents a substantial in
crease in taxes. However, in this budget 1 was 
not able to reduce the propertj^ tax rate.. The 
FY 97 Budget maintains the current property 
tax rate of $2.59, and the current piggyback in
come tax rate of 50%. In making this decision I 
had to balance conflicting demands. If I had 
made the 4-cent reduction in the property taK, 
I would not have been able to fund the main-
teiiance of effort for the Board of Education 
and other critically needed programs. In 
order to help the truly needy property owners 
to pay for this increase in fees I have included 
funds in the budget to create a Trash Fee Assis
tance Fund. 

These uncertain economic times call for bold, 
innovative changes in the way we do business. 
Good government is doing more with less 
these days. There simply is no choice given 
the slow growtii in established revenues that 
persists not only in our area, but in other coun
ties across the state. 

Our goverrunent will continue to search for ef
fective, efficient, and innovative ways of 
delivering basic services at an affordable price. 
V\Tiether it's becoming the first jurisdiction in 
the state to implement a new purchasing 
method that slices through red tape, or becom
ing one of the first counties to deliver informa
tion through a home page on the Internet, we 
are proving that county government can g£l 
the job done Wiih limited resnurceq. 

This budget, through innovative cost savings, 
fimds those services deemed necessary to meet 
the year ahead and stabilize our future. My 
goab have not changed over the years. These 
efforts were begun over five years ago and al
though the effort has not beeii without pain, 
we have made substantial gains. We will con
tinue to maintain the quality of life in Howard 
County so important to citizens, reach for the 
proper balance of economic and residential 
growth, and slay in touch with the citizens to 
help us in these efforts. Each budget year be
comes more difficult as we face limited 
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revenue increases and reductions in state aid. 
But it is now more important than ever to take 
responsibility for our future so that our 
children and grandchildren can live and 
prosper in the same mariner to which we have 
become accustomed. 

In conclusion, this FY '97 budget is a sensible 
spending plan, a plan that reflects the 
economic realities of tlie 90's, and a plan result
ing from increased efficiencies and savings in 
County Govemment operations.. I want to 
tharik all employees who have helped in the ef
fort of compiling this budget. 

Sincerely, 

Charles I. Ecker 
County Executive 

m 
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About Howard 
County 

History 

The count}' was formed in 1851, and bears the 
name of Colonel John Eager Howard, the fifth 
Governor of Maryland. Mills and ports along the 
Patapsco River, and the construction of the 
B & O Railroad through Ellicott City, played a 
significant part in the county's early de\'elopment. 
The county was predominately agricultural in 
character until 1966, when construction began on 
the new town of Columbia. The county's popula
tion has grown approximately 275 percent since 
then, and is one of the wealth-iest in the nation. 
Under a home rule charter since 1968, the county 
is governed by an elected county executive and 
five-member council. 
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Today 

Howard County, Maryland is 251 square miles in 
area, and is home to approximately 222,314. resi
dents. It is a unique mixture of urban, rural and 
suburban communities. The planned city of 
Columbia is a central part of the county landscape. 
The county is located directly between Baltimore, 
Maryland and Washington D.C and at its closest 
point is less than four miles from the former and 
13 miles from the later. Its location places the 
cultural attractions ot both cities within an hours 
drive or less. Thesecities, together with Columbia, 
offer a wide variety of theatres, museums, enter
tainment, and historical and natural places of in
terest. Visitors and residents alike are attracted by 
the Merriweather Post Pavilion, a dinner theatre, 
the Rockland Arts Center, cinema, and a number 
oi seasonal festivals. In Ellicott City, a major point 
of interest is the B & O Railroad Museum, the first 
terminus of the Baltimore and Ohio Railroad out
side Baltimore City. 

The county is a major commercial/industrial cen
ter for the Washington-Baltimore region, with 254 
buildings offering over 20 million square feet of 
space to over 5,000 businesses. Se\'en of the 20 
largest office and business/industrial parks in the 
Washington-Baltimore region are located in the 
county, including Columbia Gateway with 600 
acres and Baltimore-Washing ton Industrial Park 
with 235 acres. Since 1987, more firms moving to 
the Baltimore metropolitan region have located in 
the count}' than in any other county in the region. 
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About the 
govermnent 
There are n o inco rpora t ed cities or t o w n s in 
H o w a r d County; all local goverrunent services are 
provided by the county govemment . The county 
is governed by an executive and five member 
county council, all serving four year terms. The 
executive is elected at-large whi le the council is 
elected by legislative district. 

i County Executive 

Police 
DepartmenI 

Office of 
Law* 

DepartmenI 
of Corrections 

Recreation 
and Parks 

Citizen 
Services 

Fire and 
Rescue 

County 
Administration 

Department 
of Finance 

Inspections, Lie. & 
Permits 

Technology & 
Comm. Services 

Public 
Works 

Planning and 
Zoning 

ORGANIZATIONAL CHART 

Most day-to-day government operat ions such as 
police, public works and recreation are under the 
direction of the county executive. Other local 
agencies, such as the library system and health 
depar tment , are largely funded by the county, bu t 
'Operate wi th varying degrees of independence. 
An elected board of educat ion oversees the count} ' 
public school system serving nearly 39,000 
students-

The organizational chart below shows major coun
ty agencies. 

i County Council 

Board of 
Appeals 

Office of 
Law* 

Liquor 
Board 

Zoning 
Board 

County 
Auditor 

Other agencies which receive county funding 
Commimity College 
School System 
Libraries 
Health Department 
Social Services 
Soil Conservation 
Economic Development 

Authority 

Cooperative Extension 
State's Attorney 
Sheriffs Office 
Circuit Court 
Orphans' Court 
Elections 

Advisory boards and corrunissions not shown 

*The Office of Law represents both the County Executive and the County Council. 
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Local Elected Officials 

County Executive 
Charles I. Ecker 

County Council 
Darrel Drown, Chairman 
Dennis Schrader, Vice Chairman 
Charles Feaga 
C Vemon Gray 
Mary Lorsung 

Department/Agency 
Officials 

Education 
Dwight Burrill, President, Howard 
Community College 
Board of Education (Elected Officials) 
Susan J. Cook, Chairman 
Sandra H. French, Vice Chairman 
Stephen C. Bounds 
Karen Campbell 
Linda L. Johnston 

Michael E. Hickey, Superintendent, 
Howard County Public School System 

Public Safety 
James N. Robey, Chief,Dept. of Police 
James RoIUns, Director, Dept. of Corrections 
James E. Heller, Director, t5ept. of Fire & Rescue 
Services 

Public Works 
James M. Irvin, Director, Dept. of Public Works 

Inspections, Licenses & Permits 
David Hammerman, Director, Dept. of Inspections, 
Licenses t Permits 

Recreation and Parks 
Jeffrey Boume, Director, EJept. of Recreation & Parks 

Hiunan Services 
Manus J. O'DonneU, Director,Dept. of Citizen Services 
L. Martin Hamilton, Jr., Director, Cooperative 
Extension Service 

Joyce Boyd, Health Officer, Health Dept. 
Samuel W. Maushall, Director, Dept. of Social Ser\'ices 
Robert W. Ziehm,District Manager, Soil Conservation 
Norma Hill, Director, Libraries 

General Govemment 
Raquel Sanudo, Chief Admiiustrative Officer, 

Dept. of County Administration 
Barbara Cook, Solicitor, Office of Law 
Dale B. Neubert, Director, Dept. of Finance 
Joseph W. Rutter, Jr., Director, Dept. of Planning 

and Zoning 
Richard V. Biggs, Jr., Director, Technology and 
Communication Ser\'ices 
Richard W. Story, Executive Director, Economic 
Development Authority 

Legislative and Judicial 
Christopher B, Emery, Administrator, 

County Council 
Ronald Weinstein, Auditor, Count}' Council 
Raymond J. Kane, Jr., Administrative Judge, 
Circuit Court 
Frank Lupashunski, President, Boeird of Elections 
Mama McLendon, State's Attorney {Elected Official) 
Michael Chiuchiolo, Sheriff (Elected Official) 
Rosemary Ford, Chief judge. 

Orphans' Court (Elected Official) 
Margaret Rappaport, Clerk of the Court (Elected 

Official} 

8 
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Economic Outlook 

Howard County has benefited from its central 
location in the Washington-Baltimore region. 
Growth and development have been rapid over 
the past two decades, fostered in part by the 
planned community of Columbia. The county 
has the highest median household income in 
Maryland and the second highest per capita in
come. Educational attainment levels are among 
the highest in the state and region. 

In concert with national trends, the county's 
overall economic growth has slowed during the 
90's in comparison with growth trends of the 
past decade. However, despite this slower rate 
of growth the underlying economy is sound and 
thecounty's long term prospects remain healthy. 
Overall, the outlook for the local economy is 
optirrustic Business continues to experience 
slow growth, although improvements ha vebeen 
noted in the residential real estate and new home 
construction sectors. Volume seems consistent 
or improved in retail markets with small dollar 
purchases leading the way. Much of the 
recovery seems to be credit driven on the com
mercial and personal sides. Revenues from local 
sales taxes are up in apparel, general merchan
dise, furniture and appliance categories. Leas
ing of all types, including autos, continue to 
grow at a rapid rate. Building rates are rising and 
commercial vacancy rates are declirxing. This 
trend should lead to the resumption of commer
cial office and warehouse building within the 
next two years. Long term, the feeling is growth 
will be modest. Unemployment will remain low 
and expansion of employment will be due to 
new jobs rather than increases in govemment or 
business hiring. lT\flationary growth in residen
tial housing has slowed dramatically. The coun
ty' must be careful to avoid projecting high 
growth rates in revenue in light of these changes. 

County Response to 
Changing Economic Times 

The county's general fund operatior\s and finan
cial position historically have been strong. How

ever, with the onset of the recession in the early 
90's financial performance, like tiiat of most 
other Maryland counties weakened. The county 
ended Fiscal Year 1990 with a surplus of S21.5 
million, all of which was designated to fund the 
Fiscal Year 1991 budget. The county ended Fis
cal Year 1991 with a deficit of S3.05 million. This 
deficit w^as caused by shortfalls in revenues. 

Begirming in January 1991 the county took dras
tic action to confront this situation. Cost cutting 
measures begun in Fiscal 1991 were continued 
through Fiscal Year 1996 and continue to this 
day. All non-essential spending was eliminated 
or pos tponed . Over 200 posi t ions were 
eliminated from the I992budget and the proper
ty tax rate was increased At the same time over 
25 fees were increased. For Fiscal Years 1993, 
through 1996, general property tax and income 
tax rates were not increased while the county 
focused spending priorities on education and 
public safety. As a result, the deficit was 
eliminated and a "rainy day fund" of near S22 
million was ftmded. 

Again for Fiscal Year 1997 the proposed budget 
does not increase any tax rates wliile the general 
focus remains on education and the delivery of 
effective basic services at the lowest possiblecost 
to the taxpayer. The school system will receive 
the majority of the r ^ w dollars in the budget. The 
bulk of the increase goes to funding pay-as-you-
go capital expenses to fund infrastructure repair. 
This wasaccomplishedby thoroughly reviewing 
all administrative processes to improve efficien
cy and elirrunate waste. As part of this process 
substantial cuts in operating expenses were 
made and 53.7 positions were eliininated from 
the budget without layoffs of any locally tax 
funded positions or a cut in service. 
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Following is a chart of county general fund 
spending on a per capita basis in both real and 
constant dollars since 1992. As a result of 
spending adjustments made as a response to the 
recession, spending per capita in inflation ad
justed dollars continues nearly level. 

Spending Per Capita 
In Real and Constant Dollars 

S1.5Q0 

$1,400 

$1,300 

$1,200 
92 93 94 85 96 

- « - R u l DoCan - M - Cmwtsnt DotUrs 

Implementing the Rainy 
Day Fund 

Prior to November 1992 the county was required 
by the County Charter to rebudget all surplus 
funds for the upcoming year's budget. The fiscal 
distress felt in the county budget in the early 90's 
was caused in large measure by the county 
having to absorb the loss of the over $20 million 
surplus projected to fund over 10% of the budget 
in Fiscal Year 1991. "V\Tien that surplus did not 
materialize, the count}' had no reser\'e funds to 
fall back on to absorb other revenue shortfalls 
that were occurring. 

To avoid that situation in the future, the County 
Executive proposed, and the County Council 
approved an amendment to the County Charter 
to establish a rainy day fund. That amendment 
was approved by the voters of the county in 
November 1992 by a majority of over 80%. The 
amendment established a rainy day fund for the 
county and required all surplus funds in the 
coimty be placed in that fund until it reaches 7% 
of the prior year's audited expenditures. The 
amendment further states that any surplus in 
excess of that needed to maintain the rainy day 

fund at the 7% level can only be used for capital 
or other one time expenses. The impact of the 
implementation of this change in policy has been 
to remove the surplus as a revenue source to 
fund ongoing expenses in the county. At the end 
of fiscal year 1994 the Rainy Day Fund reached 
its optimal level for FY 1996. For FY 1997 the 
fund is at 97% of the optimal level. The fund 
now provides stability that should protect the 
county b u d g e t and services from future 
economic shocks. It will also have the effect of 
slowing the growth of the county's bonded debt 
as more funds are available for pay as you go 
funding of capital projects. 

Howard County Rainy Day Fund 
Growth 

1992 1993 1994 1995 1996 
Fiscal Year 
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Financial Indicators 

Property Tax Rale 
Fiscal Year Rate 

1990 
1991 
1992 
1993 
1994T$2.59 
1995 
1996 

$2.49 
-$2.45 
$2.59 
$2.59 

$259 
S2.59 

Assessable Base 
Fiscal Year 

1990 
1991 
1992 
1993 
1994 
1995 
1996* 

*Estimated 

$4,570,937,780 
$4,966,503,710 
$5,438,796,720 
$5,949,007,762 
$6,304,297,030 
$6,605,155,760 
$6,865,813,300 

Personal Income Per Capita 
Fiscal Year 

1990 
1991 
1992 
1993 
1994* 
1995* 

*Estimated 

$26,799 
$26,832 
327,439 
$27,762 
$28,115 
$29,594 

County Population 
1990 

1991 
1992 
1993 
1994* 
1995* 
1996* 

^Estinmted 

186,464 
194,030 
203,190 
209,345 
211,517 
219,286 
22i;232 

11 
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About 
the 
Budget Process 
Adopting the county budget involves making 
choices about what local services should be funded 
and at what level. 

The First Step: The Spending and 
Revenues Guidelines Advisory 
Committee 
Each fall as a first step in the budget process the 
County Executive appoints a committee to advise 
him as he prepares the new budget. This commit
tee, which is comprised of county residents and 
county officials who have expertise in financial 
matters, is charged with examining 

the economic and fiscal data which are indicators 
of the econonuc condition in the coimty and to 
report on its findings which shall be used as 
guidelines in setting revenue and spending levels 
for the upcoming budget. 

The Second Step; Executive 
Development and Review 
The public process begins in the fall when the 
County Executive invites county residents to ex
press their budget priorities. County agencies 
develop budget requests and submit them to the 
executive by early March. The County Executive 
holds a second meeting in the spring to update the 
public on the budget in process. In April, the 
County Executive presents the proposed budget to 
the County Council. 

The Third Step: County Council 
Review and Final Approval 
The Council conducts a series of public hearings in 
April and May to review the Executive's proposed 
budget. Local taxpayers are given opportunity to 
comment on the budget before the Council takes 

_ L._ 1 
operat ing budgets preparsd 

by county agencies 

Executive review ol 
requests, development ot 

proposed bi^iglagt 

Capital budgets prepared 

by county agenctes 

J u l A u g Sep Oct Nov Dec 

I--' -•"-, Pub l i c h e a r i n g ( a p p r o K i m a t e d a t e s ) 

THE BUDGET PROCESS 

Council 
budget 
review 

Executive review of 
requests, developmant 

ot proposed budget 

Council 
budget 
review 

J a n F e b Mar Apr May J u n 
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action. The County Council can reduce the 
Executive's budget, but not increase it, except in 
the case of the Department of Education's budget. 
Here the Council may restore funds back to the 
level requested by the school board. 

The capital budget follows a similar process of 
hearings. In addition, this budget is also reviewed 
by the Plaruiing Board. The sites of all new or 
substantially changed projects are posted, the 
projects advertised, and a public hearing is held by 
the board in February. 

After its review, the County Council finalizes the 
entire budget. The Coundl sets tax rates needed 
to generate enough revenue to balance the budget. 

During the Year: Ajnending the 
Approved Budget 
Once the budget is approved, it can only be 
amended by the County Council upon the request 
of the County Executive. 

The operating budget may be amended through 
the use of Supplemental Budget Appropriation 
Ordinances (SAOs). The County Executive may 
request, at any time during the budget year, that a 
SAO be approved by transferring funds from the 
county's general contingency reserve to an operat
ing budget account. The county may not increase 
the bottom line of the budget through this process 
except in emergencies. During the last quarter of 
the fiscal year only, the County Executive may 
request the County Council to transfer funds from 
one county agency to another. 

The capital budget of the county may be amended 
through the use of Transfer Appropriation Or
dinances (TAOs). The County Executive may re
quest, at any time during the year, that a TAO be 
approved by transferring funds from one capital 
project to another. At no time may the bottom line 
of the capital budget be increased. 

13 
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Fiscal 1997 Operating 
Budget Calendar 

Dates 

December 5,1995 

January 12.1996 

January'29, 1996 

February 14-16,1996 

Mardi 1-29,1996 

March 4-8 1996 

March 7,1996 

March 18-20,1996 

Aprii22,1996 

April-May 1996 

June 1,1996 

Items 

CmZENS' BUPGET MEETING 

Injtia! review of departmental 
capital budget requests. 
{Dedde ivhich projects go to 
Piarming Board) 

Deadline for departmental operating 
budget ret^uests 

Initial re\'ie\v of departmental 
operating budget requests. 
{Decide how to present at 
citizens' budget meeting) 

Make final deostons on the capital 
budget 

Meet with Dept- Directors to review 
budgjjt ^*quest^ 

CmZENS ' BUDGET MEETING 

Make final decisions on the 
operating budget 

Deadline {70 days prior to end of 
fiscal year) lo submit operating 
budget to County Coundl 

Council hearings and work s^sions on 
capital and operating budget 

Deadline for C[?uncil budget approval 
{no later than Ipt day of the last month 
of the fiscal year) 

Fiscal 1997 Capital Budget 
Calendar 

Dates 
October 27,1995 

November 3,1995 

December 5,1995 

December n-15,1995 

Januarj'5,1996 

January' 26,1996 

Februar}' 14,1996 

February 23,1996 

March 1-29,1996 

March 7,1996 

April 1,1996 

April-May 1996 

Mav 31,1996 

Items 
County agendes submit descriptive 
forms for new capital projects to 
f*ub!ic Works, Bureau oi Admin,, 
for costing and coordination 

Agendes submit changes to existing 
projects to Public Works, Bureau of 
Administration 

Executive holds initial 
Citizens' Budget Meeting 

Project forms complete. Public VVorks 
reviews projects with user agendes 

Public Works submits capita I budget 
requests to Chief Administrative OffK:er 
(Budget Office) 

£,;ecutive transmits departmental 
budget requests to Plaruiing Board 
(By law, Feb. 1 is the deadline) 

Planning Board hearing 
on capital budget reque^ls 

Plarming board recommendations 
to Executive 

Make final decisions on capita! budget 

Executive holds Citizens' Budget 
Meeting lo review operating and 
capital budget requests 

Dead line {90 days prior to end of 
Fiscal Year) for Executive to submit 
Proposed Capital Budget to 
County' Council 
Coundl hearings and work sessions on 
capital and operating budget 

Deadline for Coundl budget approval 
(no later than 1st day of the last month 
of the fiscai vear) 

14 
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How the 
budget book 
is organized 
The s u m m a r y section in the front of the book 
p r o v i d e s an overv iew of the ent i re opera t ing 
budget . It includes a message from the County 
Executive, answers to frequently asked budget 
q u e s t i o n s a n d h i g h l i g h t s of c o u n t y a g e n c y 
budge ts , and other s u m m a r y information. 

Fo l lowing the s u m m a r y , the b u d g e t b o o k is 
divided into the sections at the right. A table of 
contents for each section is included after the tabs. 

EDUCATION 
Public School System 
Community College 

PUBLIC SAFETY 
Police Department 
Department of Fire &. Rescue Sendees 
DepartmenI of Corrections 

PUBUC WORKS/INSPECTIONS 
Public Works 
Inspections, Licenses and Permits 

HUMAN SERVICES 
Citizen Ser\'ices 
Health Department 
Social Services 
Cooperative Extension 
Soil Conservation 
Libraries 
Grants-in-Aid 

RECREATION & PARKS 

GENERAL GOVERNMENT 
County Executive 
County Administration 
Technology and Communication Ser\'ices 
Finance 
Officeof Law" 
Planning and Zoning 
Economic Development Authority 

LEGISLATIVE & JUDICIAL 
County Council 
Auditor 
Liquor Board 
Zoning Board 
Appeals Board 
Circuit Court 
Orphans' Court 
State's Attorney 
Sheriff's Office 
Board of Elections 

DEBT SERVICE, CAPITAL & RESERVES 
County Debt Service 
Capital & Expenses 

(Pay As You Go) 
Contingency Reserve 
Employee Tuition Reimbursement 

RESTRICTED FUNDS/STATEMENTS 
Capital 
Special Revenue 
internal Service and Enterprise 
Other Funds Expended by Cotmty 

Agencies 
Statements 

15 
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Fiscal 1997 Operating 
Budget Calendar 

Fiscal 1997 Capital Budget 
Calendar 

Dates 

Decembers, 1995 

January 12,1996 

January 29,1996 

February 14-16,1996 

March 1-29,1996 

March 4-8 1996 

March 7,1996 

March lS-20,1996 

April 2Z 1996 

April-May 1996 

June 1,1996 

Items 

CrnZENS' BUDGET MEETING 

Initial review of departmental 
capital budget requests. 
(EJedde vvhich projects go to 
Planning Boarcl) 

Deadline for departmental operating 
budget requests 

Initial review of departmental 
operating budget requests. 
{Decide how to present at 
citizens' budget meeting) 

Make fiiuil decisions on the capital 
budget 

Meet with Dept. Directors to review 
budget requests 
QTIZEN^' BUDGET MEETING 

Make final decisions on the 
operating budget 

Deadline (70 days prior to end of 
fiscal yeai') to sul:>mil operating 
budget to County Coundl 

Councii hearings and work sessions on 
capita! and operating budget 

Deadline for Council budget approval 
{no later than 1st day of the last month 
of the fiscal year) 

Dates 
October 27,1995 

November 3,1995 

December 5,1995 

December I M S , 1995 

January 5,1996 

]anuar>'26,1996 

February 14,1996 

Februar}' 28,1996 

March 1-29,1996 

March 7,1996 

April 1,1996 

April-May 1996 

May 31,1996 

Items 
County agencies submit descriptive 
forms for new capita) projects to 
Public VVorks, Bureau of Admin.. 
for costing and coordmation 

Agencies submit changes to existing 
projects to Pt^Eic Works, Bureau of 
Administration 

Executive holds initial 
Citizens' Budget Meeting 

Project forms complete, Public Works 
reviews projects with user agendes 

Public Works submits capital budget 
requests to Chief Administrative Officer 
(Budget Office) 

E.;ccutive transmits departmental 
budget requests to PJanning Board 
(By law. Feb. I is the deadline) 

Planning Board hearing 
on capital budget requests 

Planning board recommendations 
to Executive 

Make final decisions on capita! budget 

Executive holds Citizens' Budget 
Meeting to review operating and 
capital budget requests 

Deadline (90 davs prior to end of 
Fiscal Year} for Executive to submit 
Proposed Capital Budget to 
Count>' Council 

Council hearings and work sessions on 
capital and operating budget 

Deadline ff r Council budget approval 
(no later thiin 1st day oi the last month 
of the fiscal year) 

14 
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About 
government 
budgeting 
Simply stated, a budget lists what the government 
plans to spend over the next year, and where the 
money to pay for these expenses will come from. 
The form of the budget is influenced by the rules 
of govemment accounting, legal requirements and 
other factors. 

At the heart of government finances is the concept 
of fund accounting. Governments create funds to 
account for related expenses and revenues. For 
example, the Water and Sewer Operating Fund 
contains the budget to run the County's water 
supply and wastewater treatment system and the 
revenues collected (primarily user charges) to pay 
for the system. 

The Howard County budget is actually two 
separate budgets; the operating budget contains 
most of the daily operations of county govern
ment, the capital budget covers construction of 
major govemment facilities. 

The Operating Budget 

As the name implies, this budget includes the day-
to-day operations of county govemment. The 
operating budget contains a number of separate 
funds: 

General Fund 
The general fund is probably the most visible part 
of the county budget. It includes the budgets to 
pay for police protection, run the school system, 
plow the snow, operate the county jail, provide 
grants to community' social ser\ice agencies, and a 
host of other activities. The revenue to support the 

general ftmd comes primarily from local property 
and income taxes. 

Restricted Funds 
All funds other than the general fund are collec
tively referred to as "restricted funds" in the 
operating budget book. The restricted funds in
clude: 

Enterprise Funds: some govemment operations 
are fully supported by revenues they generate. 
The recreational special facilities fund (golf 
course), envirorunencal ser\^ices fiond (solid waste 
disposal) and utilities fund are examples of 
enterprise funds in the County budget. 

Special Revenue Funds: a number of county 
revenues can only be spent for specific purposes. 
For example, the county's one percent transfer tax 
is dedicated to serve specific activities including 
agricultural land preser\^ation, park acquisition 
and development, commtinity renewal, school site 
acquisition and construction, and fire protection. 
These monies are budgeted and spent through 
special revenue funds in this section. 

In ternal Service Funds : some government 
departments operate purely to support other local 
agencies- For example, the risk management fund 
provides insurance coverage for county govern
ment agencies and charges them for the cost. 
Other internal funds include data processing, 
radio and print shop operations. 

Other Funds Expended by County Agencies: 
other funds expended by County Agencies 
provides a descripticiL of all financial resources of 
the Board of Education, How^ard Corrununity Col
lege and the Department of Libraries. This section 
is also used to account for the proceeds from 
citizen contributions for special purposes. 

Capital Funds: although the capital budget 
covers ail county capital construction projects, the 
cost of the the projects and a listing of all revenues 
is included in the operating budget book under the 
restricted funds section. There is a capital project 
fund for most major capital project categories; re
lated projects are often combined. 

Budgetary Basis 
Howard County follows the modified accrual 
basis of accounting for all governmental funds 
with the exception of the proprietary funds and 
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the Community College funds. The county con
forms to Generally Accepted Accounting Prin
ciples, and has been awarded the Certificate of 
Achievement for Excellence in Financial Reporting 
by the Govemment Finance Officers Association. 

Budgetary Terms 
Like most specialized fields, go^'emment budget
ing has its ov̂ m vocabulary. Here are definitions 
for some common terms: 

Activity 

A functional grouping of expenses within an 
organization. For example, accounting control 
is an activity in the Department of Finance . 
Activities are also called programs. 

Agency 

A count)^ department or office. In the execu
tive branch of county goverrunent, an agency 
is managed by a director reporting to the 
County Executive. For example, the Depart
ment of Public Works and Office of Law are 
county agencies. 

Approved (Budget) 

The budget for the current fiscal year. 

Auditfed Expenses) 

The actual amount spent in the last complete 
fiscal year. 

Bureau 

A unit within an agency which includes one 
or more oganizations. For example, the 
Bureau of Highways is a bureau consisting of 
two organizations within the Department of 
Public Works. 

Bonds 

The county borrows money to pay for major 
construction projects such as bridges and 
roads by issuing bonds. The count>' pays 
back the interest and principal to investors 
over the life of the bonds similar to a home 
mortgage. 

Cont ingency Reserves 

Monies budgeted for unanticipated expenses 
or emergencies which arise during a fiscal 
year- Use t>f contingencies must be approved 
by the County Coundl and County Execu
tive. Every fiind in the budget may have a' 
contingency reserve. By law, the general fund 
contingency cannot exceed 3 percent of the 
total budget. 

Debt Service 

Funds required to repay bonds issued by the 
county. 

Expenses 

Money budgeted and spent by the county. 

Expense Category 

Each organization's budget is approved by 
categories of expense such as salaries^ sup
plies and equipment. Expense categories are 
also called object classes. Categories are fur
ther divided into detailed line iten\s (or ob
jects). 

Depa r tmen t (See Agency') 

Divis ion (See Organization) 

Fiscal Year 
An accounting period covered by the budget. 
Howard County's fiscal year begins on July 
1st and ends on the following June 30th. Fis
cal year 1993, for example, began on July 1, 
1992 and ended on June 30,1993. 

Gran t 

Money given by another govemment (or 
other source) to the county, usually for a 
specific purpose. 

Grant- in-aid 

County funds given to cultural or human ser
vice organizations which serve count)' resi
dents. 
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Line Item 

A detailed item within an expense category in 
the budget. For example, office furniture is a 
line item within the category of equipment. 
Line itents are etlso called objects. 

Organiza t ion 

A sub-unit, within an agency, with its own 
budget. For example, the Personnel Office is 
an organization in the Department of County 
Administration (an agency). 

Pay As You G o Funds 

Money from the general fund operating 
budget used to support a capital project 
which is not suitable for long term financing. 

Program (See Activity) 

Proposed Budget 

The budget for the next fiscal year subntitted 
by the County Executive to the County 
Council for approval. 

Reques ted Budget 

The budget for the next fiscal year, sought by 
a county agency and submitted to the County 
Executive for review-

Revenue 

Money received by the county to support its 
budget. Property taxes and building permit 
fees are examples of revenues in the county 
general fund. By law, revenues must equal or 
exceed budgeted expenditures—the county 
must have a balanced budget. 
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Reading 
atypical 
budget page 
A typical county agency has several sub-units; 
they may be called divisior\s or offices , but they 
are all referred to as organizations in the county 
budget system. 

Within the sections listed above, the operating 
budget book is designed to present a summary 
page for each agency, followed by one page for 
ead^ organization in the agency. 

Many county agencies operate in more than one 
budgetary yi/nif. For example, the Department of 
Flaruiing and Zoning has organizations in the 
general and grants funds. These are all included in 
the Planning and Zoning section of the budget 
book. Where an organizafion is not part of tlie 
general fund, the description section of the budget 
page indicates the appropriate fund. 

A TYPICAL OPERATING BUDGET PAGE 

The name of 
the Agency or 
Department -

Describes \he — 
activihesof this 
organization 

Shows the budget of 
this organization by 
type of expense (such 
as salaries, supplies, 
and materials, etc.) 

Last year's 
actual expenw 

The current — 
year's budget 

The name of this 
organization 

The budget 
account number 

Gcsieral Go^'emment 
••• atriuuMTAT M n > A s n i t fni-cor T ^ l I • l m ^ l l ^ 

IVmnKl Sanunarj 

Ai i i i«J_ 

BLtDcrr 

1 tumult kMjtff^^tt t^^r 

3*i.or>j 3"<7D 

l a n e l*.J>b 

J,ra 

i.uuH \t.'ian i ta jm i.iii.no i.tnjjm i j r t m 

IJJW 

I.IIIUQ I lltJM 

1 f I I 
Estimate of what, 
•will be spent in 
current year 

Amount requested 
for next year by the 
Department 

"Highlights important 
aspects of the next 
budget year 

A summarj'- of 
employees in this 
organization: Cur
rent number and 
any changes in the 
next budget year 

Approved 
- budget for 

next year 

Amount the Count)^ 
Executive proposes 
for next year 
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Line Item 

A detailed item within an expense category in 
the budget. For example, office furniture is a 
line item Virithin the category of equipment. 
Line items are also called objects-

Oi^an iza t ion 

A sub-unit, within an agency, with its own 
budget- For example, the Persortnel Office is 
an organizahon in the Department of County 
Administration (an agency). 

Pay As You G o Funds 

Money from the general fund operating 
budget used to support a capital project 
which is not suitable for long term fmancing. 

Program (See Activity) 

Proposed Budget 

The budget for the next fiscal year submitted 
by the County Executive to the County 
Council for approval. 

Reques ted Budget 

The budget for the next fiscal year, sought by 
a county agency and submitted to the County 
Executive for review. 

Revenue 

Money received by the county to support its 
budget. Property taxes and building permit 
fees are examples of re^'enues in tlie county 
general fund. By law, revenues must equal or 
exceed budgeted expenditures—the county 
must have a balanced budget. 
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Questions 
about the 
budget 
Every year several key questions are asked 
about the budget. The purpose of this section 
is to provide this information up front in the 
budget process. Unless otherwise noted, the 
questions and answers refer to the general 
fund operating budget only, 

Q . Hoiv much revenue does one cent ott the 
property tax rate generate? 

A . For FY97 each cent of property tax 
generates $701,586 in revenues for the 
general fund. 

Q . Wliat changes have been made in the total 
number of County, Education, Health and 
Libraries employees? 

A. For FY97 there is an increase of 193.8 posi
tions requested by the Public School Sys
tem and an increase of 4.08 Community' 
College positions. The County workforce 
includes three new positions in the Depart
ment of Citizen Services and two new posi
tions in the Department of Technology and 
ConunuTucations. Overall, there is a net 
decreaseof 53.7 County positions. The 
elimination of these positions is the direct 
result of attrition and an early retirement 
program. For more details on positions see 
pages 33,34, 35, of this summary. 

Q. WJiat changes have been made in trash col
lection for this budget? 

A. Effective July 1, a new fee of S125 per 
household will be imposed on all residen
tial properties. This fee will be included on 
the annual property tax bill. There is a spe
cial fee for Main Street Ellicott City proper
ties. Apartments will be responsible for 

. contracting for their own collection and dis-

posal. As pcirt of this fee each household 
will be permitted to put out up to four 
bags or cans of trash per week. This fee 
will pay for the collection of garbage and 
the increased cost of exporting the waste 
out of the County beginning January 1997 
when the County's Alpha Ridge landfill is 
closed. The cost of collecting and process
ing recyclables for resale will not be paid 
by the fee, but will continue lo con\e from 
general fund revenues. To insure that 
these garbage collectoin fees are properly 
accounted for and that they are not 
diverted to other uses, the county has 
removed all costs of trash collection from 
the General Fund, and has established an 
Environmental Services Fund, All receipts 
from and expenditures for garbage collec
tion will be made from this fund. 

Q , TJjts year the property tax rate zoill 
remain the same a t $ 2,59. Hotv will this 
affect the owner of a home in Hozvard 
Coimty? 

A . The chart below shows property taxes paid 
forFY96ata n'-eof $2,59and for FY97 
with the same rate. On average r^idential 
assessments increased by 2.2% this year. 
That reassessment is reflected in the taxes 
paid for FY97. 

Home Taxes Taxes Diff. 
Value FY96 FY97 
$150,000 

$180,000 

S200,000 

$1354 

$1,864 

$2,072 

51,588 

$1,906 

$2,118 

$34 

$42 

$46 

Q, Wliat is the status of the comity's Rainy 
Day Fund? 

A. The Charter requires the county to main
tain a Rainy Day Fund equal to 7% of the 
latest audit of general fund expenditiures. 
It further requires any surplus the county 
generates go into the fund until that goal is 
reached. When reached, any surplus funds 
in excess of those needed to maintain the 
fund can only b*? spent on capital projects, 
one time expenses or debt reduction. For 
the FY 1997 budget, the amount needed for 
the Rain Day Fund is based on tlie audited 
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expenditures for F^' 1995. Seven percent of 
that amount is $22,076,939. To date tlie 
county has accumulated $21,480,152 in the 
fund, or 973% of the optimal amount. 
Q, What are the county tax rates for FY97? 

A. The Property Tax Rate is S 2.59 for each 
$100 of assessed value, the same as last 
year. Semi annual payment optional with 
additional service charge. This service 
charge for FY97 equals 125% times the six 
month U.S.Treasury bond rate on the last 
business day in May. 
Fire District Taxes: 
Metropolitan District - 24 cents 
(same rate as FY96) 
Rural District - 19 cents 
(same rate as FY96) 

Income Taxes: 50% of State Income Tax 

Admissions Tax: 7i/2% of admissions and 
amusement charge except for concerts, 
operas and live theater performances 
where the rate is 5% 

Recordation Tax: S2.50 for each $500 of 
value when property is sold and title 
recorded 

Mobile Home Tax: 10% of gross annual 
rents up to $3,600. Amounts above that 
level are taxed at 5% 

Hotel Motel Tax: 5% of room rental 
charge for visitors using county motels and 
hotels 

Q. Wliat are the major changes in fees and 
charges in FY97? 

County Landfill Fees: $60/ton 
(same rate as Fy96) 

Refuse Collection Charges (New Fee) 

Residential Property: $125 per year, 1 
collection/week 
Ellicott City Property: $125 per year for 
each collection, up to 4 collections per 
week with $25 surcharge per collection 

Front Foot Benefit Charges 
$0.81 for water and SI.13 for sewer 
(same rates as FY96) 
Rates shown are first 150 feet 
residential properties 

In Aid of Construction Charges 
Water: $600; Sewer: $600 
(same rates as FY96) 

Water Use Charges 
$0.76/ 100 cu. ft. of water used 
(same rate as FY96) 

Sewer Use Charges 
$1.31/100 cu.ft. 
(same rate as FY96) 

Water &; Sew^er Connection Charges 
$1,530 for 5/8" water meter 
(same rate as FY96) 
$1,550 for 3/4" water meter 
(same rate r,,.'. FY96) 
$1,950 for 4" or 6" sewer 
(same rate as FY96) 

Fee-In-Lieu of Storm Water Management 
$72,000 /acre foot " 
(same rate as FY96) 

Residential Walk-thru "red line" 
Revisions (New Fee) 
$150 per lot 

House Model Revisions 
$100 per unit single family detached 
(FY96 rate was $300) 

Subsequent Hearings for DPZ Ad
ministrative Adjustments (New Fee) 
$25 

Preliminary Development Plan & Criteria 
(New Fee) 
S400 submission 
$15 if granted, per acre 

AdValorem Charges 
Middle Patuxent $0.06 per $100 assess
ment 
(FY96 rate xvas $0.08) 

Building Reinspection Fee 
First reinspection $35 
(FY96 rate was $25) 

Fire Protection Permit Fees (New^ Fee) 
Engineer Technical Ser\ices $60/hr. 
Design Review $100 
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Aplication Fees for Electrical Work (New 
Fee) 
Residential Permit $15 
Commercial Permit: 

Less than $50: $15 
$50 or greater: $25 

Electrical Permit Fees 
Rough wiring 1 to 25 outlets; $25 
Fixtures 1 to 25 fixtures: $25 

(FY96 rate was $15) 

Residential Flat Rate Schedule (New Con
struction) 
Multi-family DweUing: S50/unit 
(FY96ratewasS25) 

Rental Housing License Fees 
Late payment fee (New Fee) 

$15 after 30days 
$25 after 60 days 

Massage Licensing Transfer Fees (New 
Fee) 
Establishment Transfer $200 
Establishment Manager Transfer $100 

Animal License Fees 
Non-neutered animal $24 
Dog fancier (3 or more dogs) S50 

(FY96 rates were $12 and $24 respectively) 
Animal Control Fees 
Impoundment 

First occurence 
(FY96 rate was $10) 
Subsequent occurence 

Daily Board 
Small animals 
Medium animals 
Large animals 

(FY96 standard rate was $5) 
Distemper Vaccination $8 
(FY96 rate was $3) 
Health Department Fees 
Environment Inspection/sur\'ey $0 
(FY96 rate was $40) 

Solicitor & Peddler 
Annual ID $100 

ID with "Code of Ethics Exemption" $50 
(FY96 rate was $50 and $25, respectively) 
Registration Fee for Towing Companies 
Armual fee $150 
(FY96 rate was $50) 

$25 

$50 (New Fee) 

$10 
$12 
$15 

Q. Wliat organizational changes have been 
made in county agencies for FY97? 

A. Several organizational changes have been 
incorporated in this budget. First, a new 
department was created. As a result of a 
reorganization plan presented by the Coun
ty Executive to the County Council in 
December 1995, the Department of Tech
nology and Communication Services was 
created, effective July 1. This department 
includes the 911 Communications Center, 
the Radio Communications Fund and 
Telephone Management budget center 
from the Department of General Services, 
and the Information Services System Office 
and Cable TV Administration Office from 
the Department of County Administration. 
In addition, al! computer mapping func
tions previously in county agencies have 
been consolidated in the new department 
as the Geographical Information Systems 
Division. At the same time Risk Manage
ment and Insurance Management was 
transferred from the Department of 
General Ser\'ice^ to the Department of 
County Administration. In April 1996 the 
Count)' Council voted to disband the 
Department of General Services effective 
July 1. The central service and fleet 
management functions of this department 
were transferred to the Department of 
Cotmty Administration and the property 
management and buildings and grounds 
maintenance areas were transferred to the 
Department of Public Works. In all cases 
audit and current budget figures have been 
transferred to the new departments so that 
valid comparisons between budget years 
can be made. 
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How 
the 
budget 
is funded 

1.1% Li<.*_'nses and Permits 

1.0% Revenue from Other Agencies 

.9% Interest Income 
Use of Money 

3.0% Other Local Taxes 

3 3 % Interfund Reimbursements 

1.5% Charges for Services 

2.3% State Shared Taxes 

32.8% Income Taxes 

53.9% Property Taxes 

REVENUE SUMMARY 

Prior Years Funds 

Property Taxes 

Income Taxes 

Other Local Taxes 

State Shared Taxes 

Licenses & Permits 

Revenue from Other Agencies 

Charges for Services 

Interest, Use of Money/Fines 

Interfund Reimbursements 

TOTAL 

Audit 
Fiscal 1995 

1,201,182 

166399,045 

99,641,071 

10,106,314 

7,914,257 

3391,002 

3,502,714 

8,813,686 

3,171,456 

7,839,245 

312,179,972 

% Increase 
(Decrease) 

100% 

0/o_ _ 

7.2% 

9.1% 

-(3.9%) 

(6.7%) 

(2.0%) 

(26%) 

14% 

25% 

5.2% 

Budget 
Fiscal 1996 

0 

176,526,779 

106,800,000 

11,030,000 

7,608346 

3,162,800 

3,443,810 

6332300 

3,606,807 

9,803,448 

328,514,690 

% Increase 
(Decrease) 

100% 

2.7% 

3 3 % 

(9.7%) 

2.8% 

12.6% 

(1.0%) 

(21.8%) 

(16.03%) 

19.4% 

2.4% 

BUDGET 
1997 

0 

181362,649 

110310340 

9,955,000 

7320,000 

3361,770 

3,410330 

5,106,300 

3,028,473 

11,705,258 

336,460,120 
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How 
the 
budget 
is spent 

1.6% Recreahon & Parks 

2.6% Legislative/Judicial 

3.2% Community College 

5.0% Hmnan Services 

8.9% Debt, Reserves, etc. 

5 3 % General Govemment 

6.9% Public Works/Inspections, 
Licenses & Permits 

9.07oPu'-licSafet>' 

57.5% Public School System 

APPROPRIATION SUMMARY 

Audit 
Fiscal 1995 

% Increase 
(Decrease) 

Approved 
Fiscal 1996 

% Increase 
(Decrease) 

BUDGET 
1997 

Public School System 

Community College 

Public Safety 

Public Works/Inspections 

Human Services 

Recreation & Parks 

General Govemment 

Legislative/judicial 

Capital Expense, Debt Service 
& Resen'es 

173,251,655 

10,123394 

29,037,315 

24,484,029 

16,650,277 

5,167,486 

15319360 

8,784,196 

25340,439 

5 3 % 

6.8% 

5.7% 

2 2 3 % 

4 3 % 

4.2% 

13.1% 

5.1% 

(6.7%) 

183,346,970 

10313,220 

30,697300 

30,002740 

17,363,420 

5386300 

17355,158 

9,235,624 

24,113,958 

5.5% 

(.2%) 

(1.0%) 

(22.9%)' 

(3.6%) 

(2.8%) 

2% 

(4.6%) 

24.3% 

193322,080 

10,791,670 

30330,600 

23,116,900 

16,740,010 

5,233,780 

17,902,680 

8305340 

29,966360 

TOTAL 305,888,724 7.4% 328,514,690 2-4% 336,460,120 

24 



F I S C A L 1 9 9 7 B U D G E T H I G H L I G H T S 

Outlook for '97 

Education 
60.7% of the County's operating budget is dedicated 

to providing quality education for its residents. 

573% 
Public School 

System 

3.2% 
Community 

College 

Howard County Public 
School System 

Debt Service 
Pay-as-you-Go 

Sub-Tola] 

Community College 

Debt Service 

Sub-Total 

Fiscal Year 
1996 

170,839,870 

12,507.100 

183.346,970 

9,484,250 

i,n?a.970 

10,813,220 

RscalYear 
1997 

177,425,140 

15.096,940 
1.000.000 

193.522,080 

9,709,250 

1,082,420 

10,791,670 

% Increase 
(Decrease) 

3.6% 
20.7% 

100% 

5.5% 

2.4% 

<18.6>% 

<o:2>% 

TOTAL 194,160,190 204,313,750 5.2% 

Public School System 
The budget fully funds the request of the Board 
of Education and meets the maintenance of effort 
requirement. 

Funding included for... 
• additional teachers and support staff for 

three new schools scheduled to open in 
FY97 

• opening of three new schools in FY98 
• implementation of the Technology Magnet 

and School Careers programs 
• employee pay raises 

Community College 
Funding included for... 

• a two and one-half percent merit increase 
• additional faculty and staff positions 
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Outlook for '97 

Public Safety 
77K? second largest portion of the budget, 9.0%, 

is reserved for protecting the 
lives arid propety of county residents. 

Police 
Funding included for... 

• Uniforms and equipment for 15 additional 
auxiliary police 

• 15 additional police vehicles 
• Purchase of a document imaging system 

Fire 
Funding included for... 

• Upgrades to breathing apparatus 
• Improvements to the Emergency Opera

tions Center 
• Maintenance costs for County stations 
• Full-year funding for the 23 fire fighter 

positions approved in last year's budget 

Corrections 
Funding included for... 

• Continuation of the current level of opera
tion with the elimination of the County's 
portion of support for a liaison position 
with the Office of the Public Offender 

Police Department 
Rre Administration 

Fire Districts" 

Corrections 

Fiscal Year 
1996 

24,320,560 

113.740 

17,655390* 
6.263,000 

Fiscal Year 
1997 

_ 24,123.630 

104,890 

18,602,020* 

6,152,080 

% Increase 
(Decrease) 

{:8i%) 
(7.8%) 

. 5.4%-

(1.8%) 

TOTAL 30,637,300 30^0,600 (1%) 

* Indicated for comparison purposes and not induded In the genera! 
fund totals. 
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Outlook for '97 

Public Works/Inspections 
Public facilities and services such as recycling, road 

maintenance, water and server service and 
building inspections constitute 6.9% of the budget. 

Public Works 

General Fund 

Water & Sewer Fund' 

Environ. Svcs Fund' 

Sub-ToU) 

Licenses & Permits 

6.9% 
Public Works/ 

Inspections 

Fiscal Year 
1936 

20.555.830 

21.309.730' 
8.183.560' 

20,555,830 

3,676.020 

Fiscal Year 
1997 

19,583,100 

21,512.430* 
10.294.650* 

19,583,100 
3,533,600 

% Inaease 
(Decrease) 

(4.73%) 
(0.9%)* 
(4.73)%* 

(4.73%) 

(3,9%) 

TOTAL 24,231,850 23,116,900 (4.6%) 

'Indicated for comparison purposes and not Included in general fund 
total. 

Public Works 
Funding included for... 

• Maintenance of 875 miles of roadway, 
4,000 street lights, 98 traffic signals and 
school flashers, 101 bridges and 350 storm 
wa ter managemen t facih ties 

• Establishment of the Environmental Ser
vices Fund to perform all solid waste col
lections, recycling and disposal 

• Out-of-County residential waste export 
beginning Januar}^ 1997 

• The Bureau of Buildings and Grounds 
formerly in the Department of General Ser
vices 

• Expansion of the buildings and grounds 
preventative maintenance plan 

• Contractual services for leasing, installing 
and maintaining meters, signs and shelters. 

• Continuation of the current level of opera
tion of the Bureau of Utilities 

This budget reflects the elimination of 24 full-
time positions 

Inspections, Licenses & Pennits 
Funding included for... 

• Continuation of tlie current level of 
services 

This budget reflects the elimination of 2 full-time 
positions 
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Recreation & Parks 
2.6% of the budget is dedicated to enluincing the 

quality of life in the county by providing leisure oppor 
tunities with parks, open space and recreation 

programs. 

General Fund 
Selt-Sustafning Fund" 

Recreation Special 
Facilities' 

TOTAL 

1 

Recr 

P. 

6% 
eation 
& 
irks 

Fiscal Year 
1936 

5,386,300 
6,562,320' 

0 

&r386,3C H) 

Fiscal Year 
1997 

5,233.780 

6,226,990* 

1,482,090' 

5,233,780 

% Increase 
(Decrease) 

' (2.8%) 
12%' 

N/A 

(2.8%) 

'Indicated for comparison purposes and not induded in general fund 
total. 

Outlook for '97 

Recreation and Parks 
Funding included f o<'... 

• Continued operation of quality 
recreational programs for the citizens of 
Howard County 

• Administration, management, supervision 
and programming of all County parks and 
open space land 

• Maintenance of athletic fields^ pavillions 
and other active recreation areas 

• Delivery of County-wide athletic, out
doors and special event programs 

Recreation Special Facilities 
Funding included for... 

• Operation and management of the Tim
bers at Troy golf course 
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Legislative & Judicial 
Making laws, maintaining justice, and operation of 

the county court system accounts for 
2.6% of tlie total budget. 

2.6% 
Legislative 

& 
Judicial 

Legislative 

Ciicuit Court 

Orphan's Court 

Stale's Attorney 

Sheriffs Office 

Board of Elections 

Fiscal Year 
1996 

1,873,920 

1,704.770 

34,460 

2.869.320 

1.984,330 

768,820 

Fiscal Year 
1997 

1.753.000 

1,605,770 

32.780 

2,729,140 

1,942,050 

743.100 

% increase 
(Decrease) 

(6.4%) 

(5.8%) 

(4.9%) 

(4.9%) 

(2.1%) 

(3.3%) 

Outlook for '97 

Legislative 
Funding included for... 

• The Board of Appeals which is now an or
ganization in the County Council 

This budget reflects the elimination of 2 full-time 
positions 

Circuit Court 
Funding included for... 

• Contractual services for court reporting in 
lieu of the tv̂ 'O vacant Court Reporter posi
tions that have been eliminated 

This budget reflects the elimination of 2 full-time 
positions 

Orphan's Court 
Funding included for... 

• Increase in compensation for Orphan's 
Court judges as provided by House 
BUI 776 

State's Attorney 
Funding included for... 

• Full-year cost for 2 part-time Clerk Typists 
that were added during Fiscal Year 1996 

This budget reflects the elimination of 2 fuU-hme 
positions 

Sheriff 
Funding included for.., 

This budget reflects the elimination of one vacant 
Security Officer position 

Board of Elections 
Funding included for... 

• Conduct of tl̂ ie Presidential general elec
tion which will be held on November 5, 
1996 

TOTAL 9,235,620 8,805,840 (4.6%) 
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General Government 
5,3% of the overall budget goes tozuard the daily 

operation of county gavermnenf which is shared by a 
number of different de}mrtments. 

5.3% 
General 

Goverment 

County Execudve 
County Administration 

Finance 
Office of Law 

Planning & Zoning 

Fiscal Year 
1996 

410,860 

4,681,498 

3,967,090 
1,448,650 

3,155,160 

Technoiogy &. Communication 
Services 2.817,600 

Economic Development 
Authority 

General Services 

515,290 

559,010 

Fiscal Year 
1997 

391,020 

4.675^00 

3,957,970 
1,459,880 

3,250,280 

3,642.630 

525,700 

0 

% Increase 
(Decrease) 

(4.8%) 

(0.1%) 

(0.2%) 
0.8% 

3.0% 

29.3% 

2,0% 

(100%) 

Outlook for '97 

County Administration 
Funding included for... 

• Continuation of the Human Resources 
study 

• Increased postage costs 

L a i v 
Funding included for... 

• Continuation of sound andprofessional 
legal services for Howard County Govem
ment 

Planning & Zoning 
Funding included for... 

• Continuation of the current level of 
services 

• County share of management and opera
tion of the Tipton Airfield facility 

Technology & Communication 
Services 
Funding included for... 

• A new director 
• A GIS Coordinator position 

TOTAL 17,555,158 17,902,680 2.0% 
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Outlook for '97 

Human Services 
Tlie special needs of county citizens are addressed by a 
5,0% portion of tlie budget which is used to provide 
services tlmt Jielp improve the quality of life for all 

5.0% 
Human 
Services 

Citizen Ser/ices 

Health & Mental Hygiene 

Social Services 
Cooperative Eictension 
Soii Conservation 

Ubrartes 

Grants-] n-Aid 

FiscatYear 
1996 

2.2997.730 

3,491,640 

379,370 
221,150 
416.830 

7.302.270 

3.254,430 

Fiscal Year 
1997 

2,120,650 

3,341,640 

318,560 
220,520 
393.550 

7,090,660 

3.254,430 

% Increase 
decrease) 

(7.7%)' 

(4.3%) 
(16%) 

(0.3%) 
(5.6%) 
(2.9%) 

0% 

TOTAL 17,363,420 16,740,010 (3.6%) 

Citizen Services 
Funding included f or... 

• Continued administration and manage
ment of comprehensive human ser\'ice 
programs throughout the county 

• OperatiofTof the Coi^umer Affairs Office 
• Operation of the Office on Aging and sup

port of associaitid programs 

Gran ts-In-Aid 
Funding included for.., 

• Continuation of support for local human 
ser^ace agencies 

• Continuation of support for county and 
regional arts institutions 
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Capitalj. Debt Service & 
Reserves 

Included in this area are funds for debt payments, 
pay/go fimding for the capital budget, tuition 

reimbursement and contingency reserve. 

Outlook for '97 

Debt Service 
Funding included for... 

• Debt payment on non-education bonds 

Pay-as-you go Funds 
Funding included for... 

• $3,308,000 for capital projects including 
S3,000,000 for road resurfacing. An addi
tional SI ,000,000 in paygo funds have been 
budgeted for the Techriology Equalization 
Project in County schools and is shown in 
the education Section of this summary' 

Contingency Reserve 
Funding included for... 

• Unforseen events or emergencies. Also in
cluded is 5400,000 to begin a pilot 
employee gainsharing program 

8.9% 
Capital 

Debt Service 
& Reserves 

Capital Expenses 
(Pay-as-you-go) 

County Debt Service' 

Contingency Reserve 

Employee Tuition 
Reimbursement 

Fiscal Vear 
1996 

0 

23,207,750 

856,208 

50,000 

Fiscal Year 
1997 

4,000.000 

24,491,560 

1,400,000 

75.000 

% bicrease 
(Decrease) 

100% 

5^% 

63.5% 

50JS% 

TOTAL 24,113,958 29,966,560 24.3% 

" This amount does not include debt service tor schools and 
Howard Community College. This has been shown on the 
education budget page. 
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Employee Information 

Summary of Employees by Department/Agency 

Department/ 
Agency 

Board of Education (Requested) 
Howard CommLmity College 

Sub- to ta l Educat ion 

Libraries 
Health Depfment 

Sub-total O t h e r Agencies 

Count>' Executive 
County' Administration 
Depl. of Finance 
Office of Law 
Dept. of Planning & Zoning 
Dept. of Police 
Sheriff's Dept, 
Dept. of Fire & Rescue 
Services 

Dept. of Corrections 
Dept. of Recreation & Parks 
Dept. of Public Works 
Soil Cor\servation 
Cooperative Extension 
Dept, of Citizen Services 
County Council 
Circuit Court ' 
State's Attorney 
Dept. of Inspections, Licerxses 
and Permits 
Dept. of General Services 
Dept. of Social Services 
Dept. of Technolog}' and 
Communication Services 

Sub-total C o u n t y G o v e m n i e n t _ 
Employees 

T O T A L 

Actual 
Fiscal 1995 

4,189.20 

^ 5 . H 

4,444.34 

190.50 

H3.QQ " 

338.50. 

6 
139 
55 _. ., 
17 
50 

394 
48 

211 
118 
114 
372 

7 
1 

47 
30 
27 
55 

65 
151 

1 
0 

1,908.00 

6,690-84 

Budgeted 
Fiscal 1996 

4^5650 
270.0a 

4,626.58 -

187,00. 

ifio.fia. 

367.80 

6 
155.53 
55 
21.43 
625 

418^ 
48 

. . 2 5 1 
118 
273 

. 404,17 
7 
1.86 

63.8 
" 3057 

28 
57.97 

65 
0 
1 

105.57 

2473.6 

7,167,98 

Proposed 
Fiscal 1997 

435030 " 
-274.16 

- 4324.46 

181.50 

175.70 

357.20 

5 
149.53 
50 
21.43 
605 

4172 
" 47 

_ 251 
118 
272 
379.97 

7 
1.86 

59.3 
2850 

- - '" 26.07 
55.97 

63 
0 

. 1 
105.57 

2,119.9 

7,301,56 

Change 
Fiscal 1996/ 

1997 

193.80 

-- 4.0fi 

197.88 

(5.50) 

(5.m 

(10.60) 

(1) 
(6) 
(5) -
0 

(2) 
0) 
(1) 

0 
0 

(1) 
(24.20) 

0 
0 

(4.50) 
. (2.07) 

(1-93) 
(2) 

(2) 
0 
0 
0 

(53.7) 

133.58 
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New Positions 
Department Position 

Citizen Services 
Office on Aging 

Recreation and Parks 

Technology and Communication Services 

Community Worker I 
Community Worker HI (part-time) 

Utility Worker I 
Parks Maintenance Worker (2) 

Director 
GIS Coordinator 
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New Positions/Other Agencies 
Department Position 

Board of Education (Requested) * 

Howard Community College 

Accountant 
Classroom Teachers 
Resource Teachers 
Special Education Teachers 
Media Specialist 
Principals 
Assistant Principals 
Guidance Counselors 
Media Assistants 
Instructional Assistants 
Pool Positioris 
Psychologist 
Guidance Secretaries 
Principals' Secretaries 
Teachers' Secretaries 
Secretaries 
Accounting Clerk 
Schedule Clerk 
Registrars 
Pupil Personnel Worker 
Health Assistajits 
Custodians 
Maintenance Worker 
Occupational Therapist 
Physical Therapist 
Speech Pathologist 
Psychologist 
Instructional Assistants 
Food Service 

1.0 
67.5 
2.0 

17.0 
5.0 
3.0 
5.0 
4.9 
2.0 

12.6 
13.2 
3.0 
2.0 
3.0 
6 3 
2.1 
1.0 
1.0 
2.0 
1.0 
2.0 

27.0 
1.0 
0.5 
0 3 
3.0 
1.0 

17.0 
15.8 

Faculty (3) 
Healtli Sciences Laboratory Assistant (Part-time) 
Outcome Assessment Assistant (Part-time) 

Tills does not reflect the reduction of 28.8 positions. 
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General Ftmd 
Revenues 
Howard Count>''s budget is made up of over 100 
different revenues. However two of them, 
property tax and income tax make up almost 
B7% of the total. The performance of these t\vo 
revenues in large measure determines the health 
of the budget. 

Property Tax 

The property' tax makes up about 54% of general 
revenues. The tax due is determined by multi
plying the assessed value of the property by the 
tax rate for each $100 of assessed value, l l ie State 
of Maryland uses a triennial assessment system 
to determine the value of property for taxing 
purposes. This process of spreading assessment 
growth over a three year period has cushioned 
the budget from wide swings in propertj^ value. 
In the early 90's the county continued to benefit 
from assessment increases as increased proper
ty values from prior years were phased in. 
However, as property values have continued to 
remain level or fall in value, the triennial assess
ment process has caught up with the recession. 
For Fiscal Year 1997 the assessable base is 
projected to grow by only 2%. As the following 
chart shows, percentage increases in the asses
sable base peaked in Fiscal Year 1988 and have 
fallen since then. While the triennial process 
cushioned the county from decreases in the base 
it will abo have the negative effect of shielding 
the county from increases in housing value over 
the next few vears. 

Howard County Assessable Base 
Annua) Percent Change 

"eb (k "as i&~it i& i^ h ^\ 9̂  oS si* s^s^Tl^' 
Fiscal Year 

Income Tax 
The piggyback income tax in Howard County 
makes up about 33% of general revenues. It is 
the most economically sensitive revenue in the 
county, and was the largest cause of the revenue 
shortfalls of the past years, as indicated by the 
chart below. In Howard County the tax due is 
determined by taking 50% of the state income tax 
due for individuals. The county does not receive 
corporate income tax. Collection patterns to 
date have indicated reasonable growth and the 
county is projecting a 5% increase in income tax 
revenue for Fiscal Year 1997. 

Howard County Income Tax 
Annual Percent Increase 

20% 
18% 
16% 
14% 
12% 
10% 
8% 
6% 
4% 
2% 
0% 81 ail M *t« B'S ia ^ n l t fl» SI3 ci ^ e'l w » " » 
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State Revenues 
State revenue as a major source has largely dis
appeared from the general fund of the coimty. 
All undesignated state revenues have been 
eiinunated. Only highway gas tax funds and 
state aid for police protection remain. State fund
ing for education has increased, however those 
funds go directly to the Board of Education and 
are not received by the general fund. 

Other Revenues 

The other revenues of the county are made up of 
charges for services provided to individuals or 
businesses and license and permit fees largely as 
a part of the development process. The im
plementation of the adequate facilities process in 
the county has acted to stabilize the amount of 
revenue received from these sources. As the level 
of d e v e l o p m e n t s tabi l izes , the r evenue 
generated by that process will not continue to 
increase unless a rate increase occurs. No sig
nificant rate increases in charges or fees are 
included as part of this budget. 

37 



Fiscal 1997 

Revenues 
FUNDS FROM PRIOR YEARS 

Description 

This page is an opening balance of funds for the 
budget. This is money received during the prior 
fiscal year which was unspent and returned to the 
county treasury at year end. 

Board of Education Prior Year Funds—This account 
contains local funds from the Board of Education 
which were unspent at the end of the previous fiscal 
year and returned to the county. 

Other--Account acts as a "catch all" account. 
Includes return lo General Fund of unexpended funds 
on closed purchase orders, as well as miscellaneous 
items. 

Board of Education Prior Year Fund.s 

Other 

TOTAL 

Audit 
F\'199S 

!.00a2!0 
20a972 

1,201.182 

Budeet 
FY 1996 

Estimated 
F\'1996 

325,000 

132,000 

Budget 
FV 1997 

4?;7.000 
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Fiscal 1997 

Revenues 
PROPERTY TAXES 

Description 

Real, Personal and Corporate--All real property 
(both land and improvements), tangible personal 
property, and property owned by corporations in 
Howard County are subject to ordinary taxes by 
Maryland state and local laws. Such property is 
taxed at a rate of $2.59 per $100 of assessed 
valuation for fiscal 1997. Assessments of real 
property and the personal property of proprietorships 
and partnerships are made by the supervisor of the 
local office of the State Department of Assessment 
and Taxation. Assessments of the various kinds of 
corporate property are made by the central office of 
the State Department and subsequently certified to 
the local subdivision each year. 

Payment in Lieu of Taxes-^Hopkins—Bv agreement, 
the Johns Hopkins University Applied Physics 
Laboratory pays the county lo offset the cost of local 
services. The payment is set by a budget formula. 

Payment in Lieu of Taxes--Housinfi"The county has 
entered into a number of payment in lieu of taxes 
(PILT) agreements in order to encourage developers 
to build low and moderate income homes. As those 
developments begin to develop a positive cash flow 
this revenue will show a positive balance. 

Additions and Abatements—An increase or decrease 
of a prior year billing by Tax Assessor (generally 
Personal Property Taxes). The courts or the Property 
Tax Assessment Appeal Board can issue decrees 
reevaluating property assessments. 

Interest on Taxes—County taxes which are not paid 
on schedule result in interest charges to liie taxpayer. 
The penalty is 2/3 of 1 percent per month between 
October 1 and December 30. and 1-1/2 percent per 
month thereafter. 

Tax Sale Revenue--Revenue from the sale of 
properties of delinquent taxpayers in application of 
Section 20.104, Subtitle I, Title 20 of the Howard 
County Code. 

Real, Perional and Corporate 
Payment in Lieu of Taxes-Hopkins 

Payment in Lieu of Taxes-Housing 

Additions and Abatements 

Interest on Taxes 
Tax Sale Revenue 

TOTAL 

Audit 
FY 1995 

] 70,? J 8.077 
321,680 

(237,804) 

(723.4 ]5> 
75],108 
2L836 

I70,45].482 

Budget 
FY 1996 

178.600,437 
300,000 

(151,658) 

(320.000) 
750,000 

0 

[79, J 78.779 

Estimated 
FY 1996 

176,677,937 
325,132 

(294.493) 

{255.000} 
750,000 
137.600 

177,344,156 

Budget 
FY 1997 

183.083.076 

341.257 
(357,724) 

(332.800) 
780.000 

0 

! 83.668.809 
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Fiscal 1997 

Revenues 
DISCOUNT/CREDITS ON PROPERTY TAXES 

Description 

Discounts on Property Taxes—The net yield of the 
tax rate is also affected by the discounts offered by 
the county as an incentive for prompt payment and 
the penalties imposed for late payment. Discounts 
are paid on county taxes at a rate of 1/2% for 
payments made during July. 

Assessment Adjustments over 5%--Howard County 
provides tax credits in cases where property tax 
assessments increase more than 5% over the previous 
year. If a property meets all requirements, the credit 
is given automatically in the tax bill. 

Communiiv Organization Tax Credits—The County 
Code authorizes real and personal property tax 
c r ed i t s for p roper ty owned by communi ty 
assoc ia t ions and used for communi ty , c iv ic , 
educational, library or park purposes. 

Newly Constructed UnsoJd/Unused CrcdU--The 
Howard County Code authorizes the county to grant 
property tax credits on newly constructed or 
rehabilitated homes which are unsold or unoccupied 
for a period not to exceed one year. 

RelJRJous Group Rent Credit-- The County Code 
authorizesthepaymcnt of tax credits for space rented 
to tax exempt religious groups. The tax credit must 
be reflected in reduced rent to those groups. 

Discounts on Propcny Taxes 

Assessment Adjiisinwni over 5 ^ 
Conumunily Organization Tax Credits 

Newly Consimcted Unsold/lUnused Credit 
Religious Croup Rent Credit 

Total Property Tax 

Subioial Credits 

Audit 
FŶ  1995 

(570.090) 

(3,J63,203> 
(102,301) 

(4,176) 
(! 2.667) 

166,599^)45 

(3.852,437) 

Budget 
FY 1996 

(540,000) 

(2.ooa(X)o) 
CI 00.000) 

(4.000) 
(8.000) 

176,526.779 

(2.65Z00O) 

EstEmated 
FY 1996 

(616.544) 

If. 734.300) 

(!28,I20) 

(4,000) 
(46,420) 

174,764.772 

(2.579.384) 

Budget 
F \ 1997 

(650,000) 
(1,500,000) 

(104.000) 

(4.160) 
(48,000) 

181.362,649 

[2..106.160) 
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Fiscal 1997 

Revenues 
OTHER LOCAL TAXES 

Description 

Local Income Tax Surcharge--State law provides 
that the counties and Baltimore City must impose 
upon their residents a local income lax surcharge of 
between 20 and 60 percent of the state tax. This tax 
is based upon the res ident ' s state income tax 
liability. As authorized by the Maryland General 
Assembly, taxable incomes for individuals of 
$100,000 or more and joint filers with incomes of 
$150,000 or more will be taxed at a rate of 6% for 
income above that level for calendar years 1992, 
1993 and 1994, Incomes from $5,000 to the above 
limit will be taxed at 5% of income. Any change in 
the rate must be in increments of 5 percent from 20% 
to 50% and in 2% increments from 50% to 60%. The" 
rate imposed by Howard County is 50 percent. 

This tax is collected by the state along with income 
tax. After deducting a processing charge, the Stale 
Comptroller distributes the balance to the county. 

Admissions and Amusements Tax--The county 
imposes a tax of 7.5 percent on gross receipts derived 
from admission charges except for live performances 
and concerts where the rate is 5%. This tax is 

collected by the state, and, after a deduction for 
administration costs, is remitted to the county 
quarterly. 

Local Recordation Tax--Howard County imposes a 
tax on every insliumeni conveying title to real or 
personal property recorded with Cleric of the Circuit 
Court. Howard County imposes a rate of S2.50 per 
$500 on the value of each recordation. 

Mobile Home Tax—The county imposes a Mobile 
HomeTax. The rate is 10 percent of the gross annual 
rent collected on each occupied mobile home space 
or site in Howard County up to $3,600_ with an 
additional 5% of the amount of annual rent charged 
over $3,600. 

Hotel/Motel Tax—Howard County levies a tax of 5% 
on hotel and motel receipts in the county. 

Local Income Ta.x Surcharge 

Admissions & Amusement Tax 

Local RecordattCHi Tax 

Mobile Home Tax 

Hotel/Motel Tax 

TOTAL 

Audit 
FY 1995 

99.641.071 

1.280.216 

6.946.000 

533.252 

1,346,646 

109.747.385 

Budget 
FY 1996 

106.800.000 

1.400.000 

7,600,000 

530,000 

i.soaooo 

117,8.30.000 

Est imated 
F V 1 9 9 6 

104.948,0^ 

1. lOO.OOO 

6.800.000 

530.000 

i.450,000 

114.828.090 

Budeet 
FY' 1997 

110.530.340 

1.100.000 

6.S(K).000 

540.000 

1,515.000 

120,465,340 
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Fiscal 1997 

Revenues 
STATE SHARED TAXES 

Description 

Corpora t e F ranch i se & Sav ings & Loan 
Assoc i a t i on /Mutua l Sav ings Bank Tax--This 
revenue is received from two different sources: one 
half of the S40 corporate filing fee is returned to 
Howard County where the principal office of the 
corporation is located, and a percentage of the net 
taxable income of savings & loans is distributed on 
the basis of the percent of deposits in Howard 
County. The FYI993 budget of the State of 
Maryland changed state law to end distribution of 
this revenue to Howard County. 

Highway Users Tax—The state tax on gasoline and 
diesel fuel is 23 1/2 cents per gallon. Thirty percent 
of that amount is shared with local jurisdictions. The 
county's share is allocated based on road mileage and 
motor vehicle registrations. 

Auto Filing Fee—Eiahty percent of the vehicle titling 
tax. registration, license tax and fees are deposited in 
the state gasoline and motor vehicle revenue account, 
of which 17.5 percent is distributed to the counties. 

Recordation Tax (State}—State tax levied when a 
corporation or l imited partnership merges or 
transfers assets. Tax rate is $1.65 per S500 of real 
property. 

State Transfer Tax—Transfer tax on sale of property 
or assets of a corporation within a county. The tax 
is the same as the local transfer tax which is 1% of 
the assets being transferred. 

Franchise Tax 
Highway Users Tax 

Auto Filing Fees 
Recordation Tax (State) 

State Transfer Tax 

TOTAL 

Audit 
FY' 1995 

835 
7,816.35] 

0 
42,221 

54,850 

7,9i4JZ57 

Budget 
FY' 1996 

0 

7.508,546 
60.000 
20.000" 

20,000 

7.608,546 

Estimated 
FY 1996 

0 

7.700,000 
60,000 
57.000 

50.000 

7.867,000 

Budget 
FY 1997 

0 

7.700.000 

60,000 
30.000 
30.000 

7.820.000 
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Fiscal 1997 

Revenues 
LICENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and permits. The rates for fees are set by the Howard 
County Council or by state law. More details on 
these licenses and permits can be found in the Office 
of Budget publication Howard County. Maryland 
User Fees & Charges. 

Beer and Wine Ljccnse Fee 

Distilled Spirits License Fee 

Trade re' License 

Building Permiis 
BeciricaJ Licenses 

Elcctrica] Permits 

Plumbing Permit*; 
Plumbing/Gas Rcgistrotion 
Mobile Home Pfcrmiis 

Sign Permits 

Animal Licences 

Marriage Licenses 
Marriage Lie, Domesric Violence Surcharge 
Peddlers' cfi: SoJtcitors' Licenses 

Other 

Building Reia'^peciion 
Building Extensions 

TOTAL 

Audit 
rY1995 

12.790 
138,861 

381J99 

1.525.723 

47.585 

338,538 

786305 
6,663 
8.750 

2I.4-« 

57.278 

S,390 

41,9,M) 

7.J2I 
2,365 

2.466 

3.375 

3,391.002 

Budget 
FY" 1996 

130.000 

5,000 

360,000 

1,500,000 
25.000 

300.000 

650,000 
4.200 

8,000 

34.600 

80.000 

8,000 

40,000 
8.0O0 

0 

2,500 

7.500 

3.162,800 

Estimated 
FY 1996 

130.000 
6.(X)0 

360,000 

1.700,000 
94.000 

300.000 

730X00 

4,200 
8.500 

20.000 
60,000 

8.000 

40,000 
S.OQQ 

2,000 

Z500 

3,500 

3,476,700 

Budget 
FV 1997 

1.36.000 

6.500 

375.500 

1.7(X).000 
24,000. 

425,000 

730.000 

4,200 

8.870 

20.000 

62.580 

8,500 

41,720 
fi,4O0 
5,500 

2.500 

2.500 

3.561,770 
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Fiscal 1997 

Revenues 
REVENUE FROM OTHER AGENCIES 

Description 

Civi l Defense Reimfaursement--The federal 
government reimburses the county for 50% of the 
cost of operating the local Office of Civil Defense. 

Dept. of Human Resources (Staters Attorney)--The 
State Department of Human Resources through an 
agreement with the S ta te ' s At torney 's Office 
reimburses the county 75% of the cost of processing 
child nonsupport cases. 

State Aid for Police Protectiqn--The state gives the 
county a grant to support local police services. The 
funds are allocated by a formula based on population, 
wealth and spending effort. 

Soil Conservation—The state pays a portion of the 
cost of operating the local office. 

Communitv CQlle;ee Debt Service--The Howard 
Community College reimburses (he county from 
student fees for a portion of the debt service cost of 
(he campus student center. 

911 Reimbursement—Represents a 50 cent per month 
surcharge collected from telephone bills in Howard 

County, used to offset the cost of the county's 
enhanced 911 emergency response system. 

Howard County Social Services--The local office of 
this state agency reimburses a portion of the cost of 
an assistant County Solicitor in the county's Office 
of Law assigned to work with Social Services cases. 

Civil Defense Reimbursentent 

Dept. of Human Resources (State's AtiorrieyJ 
State Aid for Police Pnatection 

Soil Conscrvauon 

911 Reimbursement 
Howard County Social Sen'ices 
Communiiy College Debt Sen-ice 

Board of Ejiucation Telephone Debt Service 

TOTAL 

Audit 
FY 1995 

28J74 

435.033 

2,215,500 
31.132 

567,746 

40.638 
59.911 

104„380 

3,.502.714 

Budeet 
FY 1996 

25.000 

300.000 
2,249,100 

30.000 
625,000 

.50,600 

59,730 
104,380 

3,443.810 

Estimated 
F \ 1996 

25.000 

.300.000 

2,249,100 
30,000 

600,000 

50.600 
59.730 

IO4.3S0 

3.418,810 

Budeet 
FY 1997 

25.000 

312,900 

2,312.000 

30,000 
620.000 

50.600 

59.730 

0 

3,410.330 

1 
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Fiscal 1997 

Revenues 
CHARGES FOR SERVICES 

Description 

Charges for Services are fees charged by the county 
to perform specific services for individuals or 
organizations. The fees are designed to recover the 
cost of performing the service. More information on 
each fee is available in the Office of Budget's 
publication Howard County. Maryland User Fees & 
Charges. 

HnancePayroll Senices 

Sale of Maps and Publications 

Civil Marrii^es 
Tax Lien Ceitificacions 

Planning and Zoning Fees 
House Type Rcvisicm Fees 

IRB and MIDPA AppHcarion Fees 

Rental Housing Inspection Fee 
Development Review Fees 

Devetopmenl Specification Fees 

Development Overhead Fees; Water & Sewer 

Private Water & Sewer Inspection Fees 

Topograpliic Maps 

Police Record Check 
Police Vehicle Storage 

Master in Chancery Fees 

Sheriff Fees 

Boarding of Prisonen. 

Other 
\ Recreation and Parks Program Fees 

Use of County t^andfitl 
Paildng Meter Revenue 
Private Roads Rein*urscmcnt 

Snow Rcmovai Ftss 
Subdivision Process Fees 

TOTAL 

Audit 
FY 1995 

19,400 

16.873 

6,100 
171,724 

755.58! 
44,820 

3,000 

410.895 
1,465,317 

3 2.600 

498.329 

n.824 

8.287 

.53.611 
4,750 

24,101 

250.837 

662,036 
130.690 

9 U 2 2 
4,012,290 

7,766 
17.428 

305.000 
29 J 05 

8.813.686 

Budget 
FY 1996 

37,300 

10,100 

6,tKX) 

230,000 

825.000 
53.000 

3.000 

320.000 

1,600.000 

55.000 
395.000 

12.000 
1.500 

51.000 
i0,.5O0 

22,000 

267,000 
703,900 
40,500 

120,000 
1.600.000 

7.000 
29.030 

100,000 
35.700 

6.532,500 

Estimated 
FY'1996 

37300 

12.500 

6.000 
200.000 

745.000 
53,000 

3,000 

650,000 
1.100.000 

13.000 

450.000 

9.000 

8.500 

51,000 
5,000 

22,000 

267,000 

1.085.000 
71,500 

120.000 
1.700,000 

8.500 

29.000 

i 00.000 

30.000 

6.776.300 

Budeet 
FY 1997 

37.300 

1,5,000 

6,000 

230,000 
700.000 

53,000 
3,000 

380.000 
I.100.C»0 

20,000 

450.000 

11.000 

8.500 

5!.000 
5.000 

22.000 

270,000 

i.345.000 
31500 

200.000 
0 

8,000 

29.000 

300,000 
30,000 

5,106,300 
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Fiscal 1997 

Revenues 
REVENUES FROM USE OF MONEY AND PROPERTY 

Description 

Interest on Investments—The Office of Finance Is 
responsible for the county's "cash management 
portfolio," whereby temporary investments of all 
funds are made on a daily basis. This short-term 
investment of general fund idle revenues requires 
daily contact with banks and brokerage offices in 
order to take advantage of the best interest rates 
being offered for new investments. At the same time, 
investments already made are reviewed daily for the 
possibility of increasing the yield by evaluating 
current trends and forecasts related to the money 
markets. 

Rental of Propertv--Revenue realized from renting 
county-owned land that will be needed in the future. 

Sale of Property and Equipmcnt--The sale of 
county-owned surplus property by the county. For 
example, auctioning by sealed bids of county trucks 
no longer needed. 

Other—A return to the general fund of remaining 
unspent dollars for miscellaneous payments. 

Interest on Investments 

Installment Interest 

Clerk of the Coun Interest 

Golf Course Interest 

Rental of Property 

Sale of Propeny and Equipment 

Other 

Concessions 

Savage Mill interest Payment 

Audit 
FY 1995 

2.769,648 

12.346 

67.713 

C39334J 

11.550 

14.364 

12,133 

30.863 

72,589 

Budget 
FV1996 

2,545.000 

15,800 

30.000 

0 

0 

100.000 

595.907 

20,000 

0 

TOTAL 2,807.144 3,306.707 

Estimated 
r \ ' 1996 

£.900,000 

15.800 

3aooo 
0 

10.000 

85.000 

200,000 

26,000 

0 

Budset 
FV1997 

(.600.000 

15,800 

30,000 

0 

10.000 

50.000 

499,473 

32,000 

0 

2.266.800 2037.273 
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Fiscal 1997 

Revenues 
FINES AND FORFEITURES 

Description 

These revenues are fines for neglecting to obtain 
certain licenses, parking tickets, administrative court 
costs, violations of the animal control laws, and false 
alarm fees. 

Parking Violation Citations 

.Animal Control Civil Penalties 

Court Fines 

Hnes/Forfeitures 

Other Fines 

Civil Offenses 

TOTAL 

Audit 
FY' 1995 

184,187 

56.505 

93,425 

17.355 

4.455 

8.385 

364..3I2 

Budget 
F\ ' 1996 

141.000 

6aooo 
50.000 

45,000 

1.000 

3.100 

300,100 

Estimated 
FV 1996 

172,800 

55.000 

80.000 

45,000 

1.3fX) 

5,100 

359,200 

Budeet 
FY'1997 

J52.800 

55.000 

82.000 

45.000 

1.300 

25-MOO 

791.2 DO 
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Fiscal 1997 

Revenues 
INTERFUND REIMBURSEMENTS TO THE GENERAL FUND 

Description 

Revenues in this section are paid to the general fund 
from other funds in the budget as a reimbursement 
for services provided. 

Public Services Communication Fund—This account 
reimburses the general fund for work done in support 
of the local cable t.v. franchise. 

Agricultural Land Preservation Fund—This account 
reimburses the general fund for the indirect overhead 
cost of the Agricultural Land Preservation Program. 

Fire Department Utilities—In this account, fire tax 
funds reimburse the general fund for utility charges 
at Fire Station #7. 

Street Light District Fund—This account returns to 
the general fund money paid to the street light district 
fund by residents for energy costs of lights in street 
light districts. 

Self-Insurance Funds, Office of Law--This account 
reimburses the general fund for the Office of Law's 
time spent in support of the self insurance funds. 

Return from Internal Service Funds—These accounts 
return to the general fund excess funds collected by 

internal service funds such ets radio maintenance, 
data processing and central services. 

Water & Sewer Pro Rata Shares—These accounts 
reimburse the general fund for work done in support 
of the county's water and sewer utility. 

General Capi ta l /Developer Projects Pro Rata 
Shares—This account reimburses the general fund for 
work in support of these capital projects. 

Debt Service Interfund Reimbursement—The general 
fund pays out all of debt service costs. These 
accounts reimburse the general fund where transfer 
tax or other sources are used to cover or supplement 
debt service costs. 

BAN Management Fund^-Excess investment income 
is returned to the general fund after paying the cost 
of the bond anticipation note program. 

Rec rea t ion Se t f -Sus la i n i np Fund Pro Rata 
Share—Cost incurred by the General Fund in support 
of this fee-based fund are recovered in this account. 

Solid Waste Fund Pro Rata Share—Cost incurred by 
the General Fund in support of this fund are 
recovered in this account. 

Public Serv'ice Communications Fund 
Agricultural Land Preservation Fund 
Fure Department Utilities 
Street Light District Fund 

Seif-lnsunuict: Funds. 
Water & Sewer Pro Rata Shares 
DPW Developer Projects Pro Rata Share 
Generi^ Capital Projects Pro Rata Share 
Community Renewal Debt Interfund 
Fire CKbt Service Interfund 
Recreation Sc Parks Etebt Service Interfund 
Return from BAN Management Fund 
LCrr Debt Sen'ice Interfund 
Rerum from Health Fund 
Rcc. Fund Self-Sustaining Fund Pro Rata Share 
Solid Waste Fund Pro RaU Share 

TOTAL 

Audit 
FY 1995 

65.000 
t04.0(W 

0 
74,795 

213.976 
1,793.792 

89,728 
1 flOO-392 

858.560 
473,270 

3 J 00.298 
0 

65,434 
0 
0 
0 

7.839J245 

Budeet 
FY 1996 

72.850 
134,000 
20,000 
40.000 

225.000 
2^08,561 

110.000 
1.200,000 
i.045.670 

448.900 
2,600.000 

600.000 
265,600 
426,867 
406.000 

0 

9.803,448 

Estimated 
FY 1996 

72,850 
134.000 
20,000 
40.000 

215,000 
2.208,561 

95.0(X) 
1.000,000 
1.045.670 

448.900 
2,600,000 

800.000 
265.600 
426.867 
406,000 

0 

9,778.448 

Budget 
F\'1997 

79,108 
J 01.790 

0 
40.000 

271.900 
2.8.57,840 

92.000 
950,000 

1.082,410 
562.710 

2,600,000 
900,000 
265.600 
818.000 
470.000 
613.900 

11,705,258 
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All Funds 
Summary 
Most often when the budget is discussed it is 
just the general fund of the county that is being 
considered. The general fund is the operating 
fund supported by general tax revenues such 
as property and income taxes and supports 
most general govemment activities, including 
education, police, roads and human services. 
However, the total budget of the county in
cludes other funds used for special or 
restricted purposes. These hinds have been 
categorized as the general fund, capital funds, 
special revenue fiands, internal service funds 
and the enterprise fund. 

• General Fund - the General Fund is the 
general operating fund of Howard 
County. This fund accounts for ail 
financial resources except for those re
quired to be accounted for in other 
funds. 

• Capital Fro}ects Funds - Capital 
projects funds are used to account for 
the construction of major capital 
facilities. TItese funds are generally 
financed by bond issues, inter
governmental revenues and contribu
tions. 

• Special Revenue Funds - Special 
revenue funds are used to account for 
the proceeds of specific revenue 
sources that are legally restricted to ex
penditure for specific purposes. 

• Interna] Service Funds - Internal ser
vice fimds are used to account for the 
financing of goods or services provided 
by one department to other depart
ments within the county. 

Enterprise Fund - The enterprise fund 
is established to finance and account 
for the operation and maintenance of 
water and sewer facilities. Costs in
curred in operating this fund are 
recovered primarily through user 
charges. 
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All Funds Summary 

Fund Category 
FY1995 
Actual 

FY1996 
Estimated 

FY1997 
Budget 

I. Genera] Fund 
Besinnit:s Fund Balance 22,681,456 
Revenues 315,706,712 
Expenditures 315,384,836 
Ending Fund Balance 23,003,332 
Reser\'ed for Rmr\y Day Fund 20,114,774 
Reserved for EncLimbrances 1,523,180 
Designated for Subsequent Year 1,365378 
Undesignated 0 

II . Capital r u n d s 
a. General County Projects 

Bcginniitg Fund Balance (5,235,461} 
Revenu^ 194,224,403 
Expenditures 132,665,856 
Endijig Fund Balance 56,323,036 

b. Education/Howard 
Community College Projects 

Be^nning Fund Balance 4J)43,027 
Revenues 36;350,730 
Expenditures 35,802,377 
Efiiiing Fund Balance 4,591,380 

TOTAL CAPITAL PROJECTS 
FUNDS 

Beirinninx Fund Balance (1,192,434) 
Revenues 230375,133 
Expenditures 168,468,233 
Ending Fund Balance 60,914,466 

23,003,332 
323,993,120 
323,993,120 

23iJ03,332 
0 
0 
0 
0 

56,323,DSD 
101,268,268 
121,163,935 
36,427,419 

4,591,380.. 
72,295,259" 
78,009,995 
(1,123,356) 

60,914,466 
173363327 
199,173,930 
35,304,063 

23,003,332 
336,460,120 
336,460,120 

23,003,332 
0 
0 
0 
0 

36,427,419 
46357,000 
64,158398 
13.825,821 

(1,121,356) 
25378,000 
25,890,000 
(1,633,356) 

35,304,063 
71,935,000 
90,043398 
17,190,465 

III. Enterprise Fund 
a. Water & Sewer Operating 

Beginning Fund Balance 917254 
Revenues 19,872,233 
Expenditures 19,365,486 
Ending Fund Balance 1,424,002 

b. Capital Projects/Special Benefit 
Charges/MiddleTatuxent 

Beginning Fund Balance 18,056,454 
Revenu^ 39,762,498 
Expenditures 30,978332 
Ending Fund Balance 26,840,420 

TOTAL ENTERPRISE FUND 

Beginning Fund Balatice 18973,708 
Revenues 59,634,731 
Expenditures 50344,018 
Ending Fund Balance 28,264,421 

IV. Special Revenue 

Beginning Fund Balance 25,092,086 
Revenues 39,103,770 
Expenditures 40,146,140 
Ending Fund Balance 24,049,716 

1,424,001 
21,422,819 
19,916,870 
2,929350 

26,840,420 
86,189,725 

120,692388 
f7,662,243; 

28,264,421 
107,612344 
140,609,258 

(4,732,293) 

24,049,716 
101,252373 
108302744 

16,799,545 

2,929,950 
20384,220 
21312,430 

2301,740 

(7,662,243) 
35306,000 
"29,020,630 
(1^76,873) 

56,190,220 
50333,060 

924,867 

16,799345 
70357363 
8^926,059 
5,231,2^9 
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AH Funds Summary 

F u n d C a t e g o r y 

V. In terna! Service F u n d s 

Beginning Fund Balance 
Revenues 
Expenditures 
Eming Fund Balance 

TOTAL ALL FUNDS 

BEGINNING n i N D BALANCE 
REVENUES 
EXPENDITURES 
ENDING FUND BALANCE 

FY1995 
A c t u a l 

32,207,728 
21,036,172 
18,409,002 
14,834,898 

77,762,544 
666,056318 
592,752,229 
151,066,833 

FY1996 
E s t i m a t e d 

14,834,898 
20,674352 
22372,020 
13,13^,430 

151,066,833 
727,096,31^ 
794,651,07z 

83312,077 

FY1997 
B u d g e t 

13,137,430 
15,9B6,3(i9 
33372,739 
(4,469,000) 

83,512,077 
550,909,312 
592,540,576 

41,830,813 
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The Capital 
Budget 
The capital budget includes the funds to con
struct major govermnent facilities such as roads, 
bridges, schools, fire stations, etc. Capita! 
projects usually take more than one year to com
plete, unlike operating budgets which cover 
only one year. The budget for any one project 
may include money which has already been 
spent^ additional funds for the next year, and 
planned expenditures for five years in the future. 

Capital projects are funded by a number of 
revenue source . Because the projects are usual
ly major facilities, the county often borrows 
money to pay for them over a long period. The 
borrowed money, called bonds , is repaid 
through the operating budget debt service pay
ments much like a homeowner makes mortgage 
payn\ents. For Fiscal Year 1997 the county has 
budgeted debt ser\ice payments of $40,670,920 
in the general fund. 

The capital program is a plan showing an
ticipated capital projects in the five years follow
ing the capital budget. 

The Role of the Capital 
Budget in the Adequate 
Public Facilities Process 

In 1992 the county adopted an adequate public 
facilities ordinance to provide planning predict
ability for the county. The legislation requires 
the testing of proposed development for ade
quacy of schools and roads as a condition of 
subdivision or site development plan approval. 
The county in turn is required to adopt 10 year 
plans for its infrastructure of schools, roads, 
solid waste , water & sewage , and other 
governmental functions. These master plans are 
used to determine the adequacy of infrastructure 
necessary to allow development. As such, the 

capital budget is the vehicle for determining how 
development will proceed in the county. 

The Debt Affordability 
Process 

To determine reasonable debt levels for the 
county as part of the capital budget process, each 
year the County Executive appoints a Bond & 
Spending Affordability Committee consisting of 
individual citizens with fiscal expertise and 
county officials to reviev/ the county's ability to 
absorb and pay for bond debt. This review has 
become a regular function of the budget process 
and includes recommendations n\ade by the 
commi ttee regarding how much new debt can be 
afforded by ^ e county without overburdening 
itself wiih. debt service payments. In order to 
make its recommendations, the committee ex
amines the following measures; 

1. Debt measured as a percent of the county's 
assessable base. The County Charter limits the 
county debt to 12% of the assessable base. 

2. Per capita debt measured as a percent of the 
jurisdictions per capita personal income. 

3. Debt measured against the population on a per 
capita basis. 

4. Debt Service (the repayment of bond principal 
and interest) as a percent of current general fund 
revenues. 

This year's committee report reviewed the debt 
levels of the county in light of revised growth 
estimates caused by the restructuring of the 
county's revenues . That evaluation made it 
clear that the county can not continue to add 
bonds to the budget at anywhere near the rate it 
has since the mid 1980's. Consequently this 
proposal requests S26.06 million in new general 
obligation bonds. 

The complete report of the Commit t^ is avail
able from the County Budget Office upon re
quest. 

The Howard County Capital Budget is publish
ed separately from the operating budget, how
ever, the County Executive's Capital Budget 
Message, a summary and highlights follows. 
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April 1,1996 

Darrel Drown, Chairman 
Howard County Council 
George Howard Building 
3430 Courthouse Dr. 
Ellicott City, Maryland 21043 -- -

Dear Mr. Drown; 

I am pleased to submit my proposed Capital Budget for Fiscal Year 1997 and Capital Program to the County 
Council. We all are aware that the bonds we issue are having a greater impact on the cost of government. There 
is a price to be paid in the operating budget for the funds the county borrows, and ihat price is growing. How
ever, the cost of not building the facilities the bonds pay for is also high. This budget proposal is a balance be
tween the financial realities we face and the need to preserve our quality of life in the county while, al the same 
time, attempting to balance spending requests with spending affordability. 

The Spending Affordability Advisory Committee, in their report to me this yeeir, made it very clear we must watch 
our debt per capita levels and debt service as a percent of the budget ratio. They made it clear that a failure to 
do so would result in higher taxes, higher borrowing costs and a decline in the fiscal health of the county. Last 
month, Moody's Investors Service upgraded the county to Aaa status—its highest rating. That upgrade was a 
testament to the quality of life in the county, its planning and economic development, and the way the fiscal af
fairs of the county have been managed. However, in doing so, officials at Moody's made it clear they expect 
Howard County to keep its debt levels under control. That is my goal. I have structured this budget so we 
move forward with the facilities we critically need, while at the same time maintaining the debt burden on our 
citizens at close to the current level. 

As in past years, the need of tlie county to provide adequate facilities for schools and roads has dominated my 
review of tiie capital budget requests. In all of the capital budgets that I have submitted, education has received 
the majority of the funds, and this year is no exception. In this proposed budget, education will receive more 
than 80% of the available bond funding financed from general revenues. This funds all of the Board of 
Education's requested classroom seats to meiintain our current pupil teacher ratio. Education is the highest 
priority of the county at this time, and my proposed budget reflects that priority. 

Over the past several years, we have allocated much of our available debt capacity to schools. Consequently, 
we have been unable to expand our roads to accommodate increased traffic fevets. We can no longer get away 
with that. If we do not start now to build critically needed road projects, our ability to maintain reasonable traf
fic levels in the county will break doivn. A consequence would be not only a decline in our quality of life in the 
county but a slowing in economic development as adequate facility regulations berrin to affect commercial and 
industrial properties. A failure to maintain progress will mean not only fewer jobs for the residents of tlie coun
ty, but most likely reduced services or higher taxes. Without a reasonable balance of both residential and com
mercial/industrial growth the tax base will not support the cost of services needed. 

The challenge facing us then, was to find a way to build and pay for these critically needed projects without 
limiting our ability to build the schools we so badly need. At the time the Adequate Facilities Legislation was 
enacted, am excise tax on all development was also created and dedicated to road capacity expansion projects. 
However, in order to use those funds, the county was required to match them on a two-to-one basis. Because of 
slow revenue growth and an emphasis on school construction over the past several years, the county has not 
had the ability to pay for that match without increasing tax and debt levels beyond what I believe are un
reasonable levels. The county will have $21 million in excise tax dollars to spend during FY 1997. But, under 
current law, Howard County has to match it with S42 million in other funds. 

To confront this probleni, I reconvened the adequate facilities task force T formed to deal with the problems of 
development. They recommended that in order to take the greatest advantage of these excise tax funds some 
way must be found to "leverage" them to the maximum advantage of the county. They suggested instead of 
using these funds on a pay-as-you-go basis and just building one or two projects, the funds could be used to pay 
debt ser\'ice on a special series of road construction bonds that would be dedicated to road expansion projects. 
My staff and financial advisors have created fiscal models that demonstrate the county can issue between $60 
and $65 million dollars of five-years bonds over the next five fiscal years and pay for them with the proceeds of 
the excise taxes. I congratulate the adequate facilityjask force for their "great idea." Using the excise tax in tltis 
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manner will allow the coimty to build all of the high and medium priority projects in its highway master plan. 
At the same time we will be able to allocate our debt capacity from general revenues for schools and other 
needed facilities. 

In order to implement this idea, I have requested the Howard County Delegation to the Marjiand General As
sembly to Introduce state legislation to remove the matching rtequiremenL'This will enable us to use the excise 
tax as debt ser\fice payments. They have supported this request and have introduced legislation to this goal. I 
thank them for their support. At the same time I have also introduced local legislation to the County- Council to 
change the local implementing law. 1 request your support for this legislation. 

For Fiscal Year 1997,1 am proposing a Capital Budget of $75,247,0CX). New general obligation bonds funded 
with general revenue make up $26,057,000 of the total. Education projects will receive 521,019,000 of that 
amount. This budget authorizes funding for new middle schools in the Fulton and llchester areas and additions 
to Mt. Hebron High School, Deep Run Elementary School and Waterloo and Worthington Elementary' Schools. 
In addition, I have funded the last year of the Technology Equalization Project for older schools witii pay-as-you-
go funds. 

The Budget also includes $19,848,000 in new Road Construction Bonds. As I described above, tliese bonds will 
be structured as five-year bonds and debt service on them will be paid from the excise tax dedicated to road con
struction projects. This is the opening year on a five year program, to fund the high and medium priority road 
construction projects in our master plan. 

The bulk of the remaining general revenue supported bond funds are used for landfill remediation projects and 
for two important public safety projects-a renovation of the Ellicott City PoUce Headquarters, and the reloca
tion of the Clarksville Fire Station. 

The capital projects included in this proposed budget are critical to our future and lo our quality' of life. In my 
review of budget requests I have had to defer or scale back many requested projects. As always, it would be 
tempting to fully fund these projects. But these chciUgnging economic times have forced us to reassess our 
priorities. Once again, we must concentrate our limited resources on what is needed instead of what is wanted. 

In summary', 1 have proposed a $75,247,000 capital budget for FY 1997, including $26,057,000 in General Obliga
tion Bonds, $19,848,000 in excise tax funded Highway Construction Bonds, $8,728,000 in Water and Sewer 
projects, and $20,614,000 in other funding. I encourage you to closely examine all of these projects. As always, 
my staff and I stand ready to assist you in your review. 

Sincerely, 

Charles I. Ecker 
County ExecuKve 
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Revenue Summary 
Council Approved Capital Budget 

Stomi Drain, Other & Dev. (1.22%) 

Loans, Grants & PSiAC (16.25%) 

Bonds (29.03%) 

rPay Go & Transfer Tax (8.77%) 

-Utility Funds (9,44%) 

Excise Bonds (35.28%) 

REVENUE SUMMARY 
S in Thousands 

Education 

Transportation 

Water & Sewer 

General 

Recreation & Par 

Other 

TOTAL 

Council 
Approved 

34.907 

35,112 

8,728 

3.994 

4,719 

1,532 

88,992 

Pay Go & 
Transfer Tax 

4,100 

3,264 

0 

394 

50 

0 

7,808 

Excise 
Bonds 

615 

30.783 

0 

0 

0 

0 

31,398 

Loans, Grants & 
PSIAC 

8,600 

1,947 

0 

259 

3,634 

22 

14,462 

Bonds 

21,392 

(2,126) 

0 

5,671 

0 

700 

25,837 

Storm Drain, 
Other & Develop 

200 

1.244 

330 

(2,530) 

1.035 

810 

1,089 

Utility 
Fund 

0 

0 

8,398 

0 

0 

0 

8,393 
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Expenditure 
Council 

B U D G E T S U M M A R Y 

Summary By Program 
Approved Capital Budget 

Wate rs Sewer(9.81%) n ^ ^ . — , 

Transportation (39.46%) ^ ^ 

• • ; ^ 

r Other (1.72%) 
_ - ^ r General (4.49%) 

• f c ^ ^ - R e c r e a t i o n & Parks (5.30%) 

0— 
APPROPRIATION SUMMARY 
S in Thousands 

Prior Council 
Authorization Approved 

Education 193,571 34.907 

Transportation 49.081 35,112 

Water & Sewer 161,612 8,728 

General 66.598 3,994 

Recreation & Par 58,271 4,719 

Other 84,755 1,532 

TOTAL 613,889 88,992 

Subtotal FY 98 FY 99 FY 00 FY01 FY02 

228.478 42,702 28,571 30.113 38.791 30.447 

84.193 28,525 25,668 12.510 9,032 8,885 

170,340 10.408 3,437 3.716 1.471 2,353 

70,593 28.536 8,093 19,972 4.621 246 

62,990 9.766 3.744 6,069 4,041 8,602 

86,287 3,920 4,511 2,848 1,659 1.254 

702,881 123,857 74,024 75,228 59,615 51,787 

TOTAL 

399.102 

168,813 

191,725 

132,061 

95,213 

100,479 

1,087,393 
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Outlook for "97 

Education 

ay Go & Transfer Tax (4,100) 

Caprtal Projects 

r Excise Tax (615) 

Aid (9,057) 

Grants 4 Other ((257)) 

i Bonds (21.392 

Public School System 
Funding included for... 

• new middle schools in Fulton and 
llchester areas 

• additions to Mt. Hebron High School, 
Deep Run Elementary School, Waterloo 
and Worthington Elementary Schools 

> final year of the Technology Equalization 
Project for older schools using pay 
as you go funds 

Community College 
Funding included for... 

> Improvements to the college road system 

m physical plant expansion 

• systemic renovations and campus parking 

Future operating expenses associated with 
education projects will require payment of 
approximately $12.4 million in annual debt 
service when the bonds are sold and other 
operating expenses of $34.7 million per year. 

% in ThDusantjs 
Prior 

Authorization 

Board of Education 189,073 

Community College 4,498 

Council 
Approved 

34,555 

352 

Subtotal 

223,628 

4,850 

FY 98 

39.247 

3,455 

FY 99 

21,894 

6,677 

FY 00 

25.270 

4,843 

FY 01 

37.336 

1.455 

FY 02 

29,397 

1,050 

Total 

376.772 

22,330 

TOTAL 193,571 34,907 228.478 42,702 28,571 30.113 38,791 30,447 399,102 
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F I S C A L 1 9 9 7 B U D G E T H I G H L I G H T S 

Outlook for '97 
Transportation 
Funding included for... 

• $30.8 million in new 5 year road 
construction bonds. 

m resurfacing 40 miles of roads 

• design and construction of two new bridges 

• ongoing program of sidewalk and 
roadside repair 

m street lighting, safety, intersection & 
signalization improvements 

Transportation 
Capital Projects 

eveioper. Grants & other (3,191)_ 

Pay Go (3.264) 

Bonds {(2,126)} 

Exdse Tax (30.783 Annual debt service for transportation 
projects will be approximately $4.1 million 
per year when the bonds are sold. 

$ in Thousands 
Prior 

AuUiorization 
Council 

Approved Subtotal FY 98 FY 99 FY 00 FY 01 FY 02 Total 

Bridge Improvement 4,482 

Road Resurfacing 5,308 

Road Construction 31,153 

Sidewalks & Curbs 2,717 

tntersectton Improv. 5.421 

2,665 7,147 3,996 1,064 769 759 782 14,517 

3,090 8,398 3,100 2,000 3,000 3,000 3.000 22,498 

27,217 56.370 16.956 19,317 6,187 2,850 3,270 106,950 

76 2,793 1.679 972 550 354 355 6,704 

2.064 7.4S5 2.794 2.315 2,004 2.069 1.476 18,U5 

TOTAL 49,081 35,112 84,193 28,525 25,668 12,510 9,032 8,885 168,813 

58 
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Outlook for '97 

Water & Sewer 
Capital Projects 

Developer 1 Grants (33qj 

Cash (1,516) y 

Metro Bond (3.848) 

V InjflJd (3,034) 

Water & Sewer 
Funding included for... 

. upgrade of pump station motors 

• water meter replacement program 

• extension of Little Patuxent 
Interceptors to the Alpha Ridge area 

. four water and ten sewer extension 
projects to provide service to 
homeowners 

Future operating expenses will Include 
approximately $3.4 million in bond 
redemption costs following the sale of the 
bonds. An additional $1.1 million in 
annual maintenance and other operating 
costs are also planned. These costs are 
paid by the Water & Sewer Capital Project 
Fund. 

S in Thousands 

Water 

Sewer 

Prior 
Authorization 

79,663 

81,949 

Council 
Approved 

4,571 

4,157 

Subtotal 

84,234 

86,106 

FY 98 

7.612 

2,796 

FY 99 

975 

2.462 

FY 00 

5Z5 

3,181 

FY 01 

723 

743 

FY 02 

2,145 

208 

Total 

96,229 

95,496 

TOTAL 161,612 8,728 170,340 10,408 3,437 3,716 1,471 2,353 191,725 
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General 
Capital Projects 

Grants AOttier ((2,271)} y 

Pay Go 4 Transfer Tax (394) 

.,-' -Bonds (5,871) 

Outlook for '97 
General 
Funding included for... 

« construction and renovation of public 
safety complexes 

• environmental remedtatlons 

• road & transit system additions & 
upgrades 

• enhancements for the existing data 
communications and Global 
Positioning System (GPS) 

• upgrading of libraries and museums 

The fifteen general projects funded will 
account for approximately $5.2 million 
in future debt service costs when the 
bonds are sold and $13.7 million in 
other operating expenses annually. 

S In Thousands 
Prior 

Authorization 
Council 

Approved Subtotal FY 98 FY 99 FY 00 FY 01 FY 02 Total 

General County 

Firv 

Police 

Library 

46.790 

5,740 

336 

13.732 

164 

1,580 

2.100 

150 

46,955 

7,320 

2,436 

13,832 

25.600 

1,268 

1,668 

8.093 19,972 4.62t 89 

157 

105,330 

7,320 

3,704 

15,707 

TOTAL 66,598 3,994 70,593 26,536 8.093 19,972 4,621 246 132,061 
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Outlook for "97 

Recreation & Parks 
Capital Projects 

Transfer Tax (50) 

\ . 

Developer, Grants & Other (4.^9) 

Recreation & Parks 
Funding included for... 

the site master plan and course routing 
for a new public golf course 

updating the Comprehensive Land 
Acquisition Contingency Fund 

resurfacing game courts 

establishing the Forest Mitigation 
Program 

the Historic Sites Preservation 
Program 

Future annual bond redemption costs are 
estimated to be approximately $2.5 million 
for Recreation & Park projects after 
bonds are sold. Maintenance and other 
operating costs will be approximately 
$1.8 million per year. 

$ in Thousands 
Prior Council 

Authorization Approved Subtotal FY 98 FY 99 FY 00 FY 01 FY 02 Total 

Recreation & Parks 53.271 4.719 62,990 9,766 3,744 5,069 4,041 8.602 95.213 

TOTAL 58,271 4,719 62,990 9,766 3,744 6,069 4,041 8,602 95,213 
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Outlook for '97 

Other 
Capital Projects 

Bonds (700) 

Grants a other (117) 

| -Slonn Drain (715 

other 
Funding included for... 

• improvements to various storm 
drainage systems 

• the Emergency Storm Drainage 
Reconstnjction Fund 

• improvements to the Tiber Channel 
in Ellicott City 

. completion of the the comprehensive 
renovation and upgrade of the Hilltop 
Housing Project 

Future annual bond service costs will be 
approximately $1.2 million for Other 
projects after bonds are sold. 

$ in Thousands 
Prior 

Authorization 

Storm Drainage 

Agricultural Preserv. 

Community Renewal 

8,765 

69,030 

6,960 

Council 
Approved 

1,282 

250 

Subtotal 

10,047 

69,030 

7.210 

FY 98 FY 99 FY 00 FY 01 FY 02 Total 

2.920 

1,000 

4,011 

500 

2,848 1.659 1^54 22,739 

69,030 

8.710 

TOTAL 84,755 1,532 86.287 3.920 4,M1 2,848 1.659 1,254 100.479 
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