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HOWARD COMMUNITY COLLEGE

011-552-0100

I
Description

The Howard Community College located in
Columbia provides day and evening classes for
students who are studying for two-year associate
degrees, as well as a varied continuing education
program. The major pregrams provided at Howard
include nursing, data processing, accounting,
business management and secretarial science,

The College is operated by an independent

I
Outlook for '97

Funds are inciuded for continuation and
maintenance of quality higher educational pro-
grams.

Revenue Sources Include: (Unrestricted)
$9,709,25¢
County Debt Service Share 1,082,420

Howard County

Board of Trustees appointed by the governor of State/Tuition/Other 17,120,468
Maryland. Howard County provides about 36 Total $27,912,138
percent of the unrestricied budget, with the
remaining coming from state aid and tuition.
FY 1995 FY 199 FY 1997
BUDGET Authorized Estimated Departmenial] Execufive Council
Audit Budget Expenditures equest Proposed Approved
County Contribution 3,896,00D) 9,484,250} 9,484,250 9,B19,700} 9,709,250 9,709,250
Debt Service 1,227,967 1,328970} 1,328,970) 1,082,420} 1,082,420 1,082,420
TOTAL 10,123,967 § 10,813,220 10,813,220} 10,902,120} 10,791,670| 10,791,670
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HOWARD COUNTY PUBLIC SCHOOL SYSTEM

Q11-551-0100

a——
Description

The Howard County Public School System is
responsible for developing educational pelicy and
operating special education, elementary, middle
and high schoois. Enrollment is ¢xpected o reach
nearly 39,000 students next year.

The total budget for the School System is di-
vided into 13 categories including debt service on
educational capital projects. Detailed information
can be found in the Fj i

document publisked by the
Howard County Public School System.

Revenue Sources Include:

]
Highlights
Funds are included to:

- Add teachers and support staff for three new
schoois scheduled to open in fiscal year 1997.

- Plan for the opening of three new schools in
fiscal year 1998,

- Implement the Technology Magnet and School
& Careers programs.

- Perform grounds and buildings maintepance
projects.

- Provide employee pay increases.

Howard County $177,425,140
County Debt Service Share 15,096,940
Federal/State/Other _62.616.000 -
Total $255,138,080 i
FY 1995 |FY 1996 EFY 1997

BUDGET Authorzed Estimated Departmental| Executive Council

Audit Budget Expenditures equest Proposcd Appruved
County Contribution 162,339,870 170,839,870 j169,839,870 ]177,425,140 1177.425,140 {1 77,425,140
Debt Service 10,911,785 12,507,100 | 12,507,100} 15,096,940 | 15,096,940 15,096,940
TOTAL 173,251,655 }183,346,970 [182,346,970 |152,522,080 |192,522,080 [192,522,080
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Public Safety

POLICE DEPARTMENT SUMMARY

|
Description

The Police Department provides constant direct
services to county residents. It prevents crime,
ensures an orderly and safe flow of traffic,
investigates criminal and traffic law violations,
apprehends offenders, and performs related
services. In addition to ns direct services, the
department includes support and administrative
functions.

The department consists of the Office of the
Chief, Administration Command, Operations
Command, Criminal Investigations Bureau, Animal
Control Division and the Animal Matters Hearing
Board.

3
H

Highlights

Funding for 15 additional vehicles.

Funding for uniforms and eguipmeni of the
second class of the auxiliary police program.

Civilianization of 13 vacant police officer
positions in the central booking unit.

- . e e - % '_
1995 IFY 1996 FY 1997

BUDGET Authorized Estimated Departmental|! Executive Council

Audit Budget Expenditures equest Proposed Approved
General Fund 22,797,996] 24,320,560 24,320,560] 24,123,630 24,123,630 24,123,630
Granis 180,502 761,305 T61,310] 1,677,260 16772601 1,677,260
Trust And Agency Multifarious 11,659 58.770 58,770 58,770 58,770 58,770
TOTAL ) 22,990,157 25,140,635 | 25,140,640] 25,859,660 | 25,859,660 25,859,660
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POLICE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100
] .
Functions Qutlook for’'97
Develop departmental policies, procedures and Tasks FY9%6 FY97
written directions to provide gridance and direc- Estimated Frojected
tion 1o police personnel.
Develop and implement special projects. Complaints processed/inves-
L. ) . tigated 110 120
Maintain police prefessional standards through ) .
complaint review and investigation. Liquors establishment
inspections 240 230
Enforce county alcoholic beverages laws and i
conduct liguor inspections. Surveillance 45 45
Provide for public information and adminis- Background investigations 80 80
trative support io the Chief.
]
Personnel Summary
Authorzed ..ecrssin e rerens 12FTE
Additional ... cieenrimena. i)
Executive Proposed .......o.... 12FTE
ApPproved e 12FTE
FY 1995 {FY 1996 EY 1937
BUDGET Aunthorized Estimsted Deparimentai] Executive Councii
Andit Budpet Expeaditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 767,883 973,280 973,280 891,300 891,300 291,300
Supplies & Materials 12,510 12,250 12,250 12,250 12,250 12,250
TOTAL 780,393 985,530 985,530 903,550 903,550 963,550

11:3
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POLICE DEPARTMENT ANIMAL MATTERS HEARING BQARD 011-006-0109
Functions Outlook for *97

Review and make recommendations on animal
control rules and procedures.

Submit an annual report on animal matters.

Review the Office of Animal Control’s budget
request.

Hold hearings to authorize the destruction of
dangerous, vicious or mistreated animals.

Continue to review and make appropriate
recommendations on animal-related issues.

el -
e

X 1995 1KY 199 [ 1997
BUDGET Authorized Estimated | Departmental{ Executive Council
Audit Budget Expenditures equest Proposed Approved
Contractual Services 250 250 250 190 150 190
Supplies & Materials 0 150 150 i50 150 150
TOTAL 250 400 400 340 340 340

4
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POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604
| I
Functions Outlook for’97
Enfotce animal control faws, control domestic Tasks FY96 FY97
and wild animal populations and respond {o emer- Estimated Projected
gency siluations involving animals. Dog licenses issued* 700 200
Provide compensation to owners of livestock Number of compensation
killed or injured by dogs. claims 8 8
_ . . Animals processed in the
Operate the animal control facility. Animal Control facility 3,950 4,540
Adoptions 1,205 1,265
Animals euthanized 1,980 2,475

—
Personnel Summary

*Reflects licenses issued by Animal Control only.

Authorized ......vceeevceeeeaeenn 2 FTE

Additional ......ovvveeeececemnanmeaene )

Executive Proposed......cveee 12FTE

Approved .cniiiieirmnenee 12 FTE

FY 1995 JEY 1996 FY 1997
BUDG ET Aunthorized Estimated Deparimental] Execuwiive Council
Audit Bu:!ge_l Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 420,681 457,160 457,160 452,010 452,010 452,010
Contractual Services 80,151 81,080 81,080 81,080 81,080 81,080
Supplies & Materials 43 669 43,250 43,250 43,250 43,250 43,250
Busijness & Education Expenses 1.024 2,150 2,150 2,150 2,150 2,156
Capital Qutlay 984 o 0 G 0 0
Other Operating Expenses 240 1,000 1,000 1,060 1,000 1,000
TOTAL 546,749 584,640 584,640 579,490 579,490 579,490

IL:5




Fiscal 1997

Public Safety

POLICE DEPARTMENT ADMINISTRATION COMMAND £11-006-1000
I T

Functions Outlook for 97

Coordinate and manage expendable items, in-
stalied and vninstalied propeny, equipment, ve-
hicles and personal wear items within the custody
of the department,

Administer personnel activities related to the
selection, transfer and promotion of personnel.

Provide assistance 1o the youth through edu-
cational and enforcement programs.,

Maintain current level of services as required by
the accreditation and the daily operation of the
department,

26 97
School Presentations 250 250
Youth Counseling Sessions 800 800
DARE Presentstions 2,500 2,600
Runaway Investigations 894 1,044
Juvenile Division Cases 650 650

Personnel decreased by one Police Records
Clerk due 1o elimination of a vacant position.

——
Personnel Sumnmary

Authorized .....ccreininiiiiinnis J1FTE

Additional .....cc.oovmerrnnnsnennnn{1)

Executive Proposed ............. 70FTE

ADPTOVED ..oivviniine e s 7O FTE

FY 1995 |FY 199 FY 19%7
BU DGET Authorized Estimated Departmental | Executive Council
Audit Budget Expenditures equest Pro Approved

Salaries, Wages & Fringe Benefits 1,775,031 2,02966901 20296901 2,048000] 20480001 2,048,000
Contractual Services 611,089 597,830 597,830 556,200 556,200 556,200
Supplies & Materials 208,228 279,660 279,660 231,210 231,210 231.21¢
Business & Education Expenses 1,537,454{ 1,473,990} 1473,990{ 1,538,250 1,538250[ 1,538,250
Capital Qutlay 37,551 0 0 0 0 0
Other Operating Expenses 373,600 317,120 317,120 376,3%0 376,850 376,390
TOTAL 4,632,953 4,698,290 4,698200]1 4,750,550 4,750,550 4,750,550

I1:6
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POLICE DEPARTMENT OPERATIONS COMMAND 011-006-2000
N I
Functions Outlook for*97
Respond to emergencies and calis-for-service Tasks FY%6 FY97
for citizens. Estimated Projected
Promote and enforce traffic safety laws.
. . . Calls for Service 103,000 108,000
Plan and handle bigh risk and crisis criminal Fatal Collision Invest. 20 20
situations, Breathalizer Tests 1,200 1,300
Disseminate information relating to crime pre- High Risk Cail Outs 12 15
vention. Barricade Situations 5 7
Commercial Security Surveys 40 45
Provide school crossing guards for the safety of Crime Prevention Meetings 215 225
school children.
I
Personnel Summary
Authorized ..o ieraie . 2702 FTE
Additional ....eccm e eremrmeeer e
Executive Proposed .......... 2702 FTE
Approved .....ooverermeee 22 FTE
FY 1995 1FY 19% FY 1997
BUDGET Authorized Estimated Deparimental | Executive Councit
Audit Budget Expenditures cquest Proposed Approved
Saleries, Wages & Fringe Benefits 13,119,440 14,195,790 14,195,790 | 13,943,550 | 13,943,550 13,943,550
Contractual Services 7043 6,750 6,750 6,750 6,750 6,750
Supplies & Materizls 64,527 46,480 46,430 38,680 38,680 38,680
Business & Education Expenses 1,361 3,000 3,000 3,000 3,000 3,000
Capital Cutlay 13,470 49,800 49,800 8,300 8,300 8,300
Other Operating Expenses 1] 66,220 66,229 153,690 153,650 153,650
TOTAL 13,205,841 ] 14,368,040 | 14,368,040 14,153,970 14,153,970 | 14,153,970

H:7
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POLICE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3600
] |
Functions Outlook for’97
Investigate violent crimes such as murder, rape, Tasks FY%6 FY9o?
robbery and aggravated assault, Estimated Projected
Investigate property crimes such as burglary and
major thelf%s. propery gy Violent crime cases handled 452 482
Violeni crime arrests 149 166
Investigate serious sexual and physical ckild Major property cases handled 673 734
abuse cases. Majot property crime arrests 320 351
i i iviti Child abuse cases handled 97 114
Investigate illegal drug activities. Child abuse arrests 7 20
Provide administrative suppori in the area of Vice and narcotics cases
warrant control, crime laboratory assistance and kandled 1,320 1,450
other tasks related 1o the investigation of major and Vice and narcotics arrests 240 250
specialized crimes.
T
Personnel Summary
Authorized ....ovrccricmnne- S3FTE
Additional ... s 0
Executive Proposed .............53.FTE
Approved S3FTE
FY 1995 1FY 19% FY 1997
BUDGET Authorized Estimated Degarlmeuu.l Executive Counpcil
Audit Budget Expenditures quest rop Approved
Salaries, Wages & Fringe Benefits 3,426,268} 3,398820) 3,398,820 3,478,600 3,478.600] 3,478,600
Contractual Services 15,226 14,300 14,300 9,300 9,300 9,300
Supplies & Maierials 78,831 69,600 69,600 65,700 65,700 65,700
Business & Education Expenses 4,700 9,700 9,700 9,700 9,700 92,700
Capital Outlay 5,285 0 0 0 0 ]
Other Operating Expenses 101,560 191,240 191,240 172,430 172,430 172,430
TOTAL 3,631,810] 3,683,660 3,683,660) 3,735,730 3,735730) 3,735,730

I1:8
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POLICE DEPARTMENT ALCOHOL ENFORCEMENT UNIT GRANT 051-006-2016
] I

Functions Outlook for *97

Implement an Alcohol Enforcement Unit within
the Department to target underage drinking and

underage drinking and driving.

Funding is provided for 75 percent of personneld,
uniforms and equipment costs associated with the
operation of this program in the community.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Bervices
Supplies & Maierials

Business & Education Expenses

FY 1995 FY 199 FY 1997
Authorized Estimated Departmental | Executive Council
Audit Budget Expendilures equest Proposed Apnroved
0 43,580 43,580 55,430 55,430 55430
0 160 160 160 160 160
0 1,600 1,600 1,600 1,600 1,600
0 6,500 6,500 5,940 5,940 5930
] 51,840 51,840 63,130 63,130 63,130

119



Fiscal 1997
L]
Public Safety
POLICE DEPARTMENT POLICE & CITIZENS TOGETHER GRANT (PACT) 051-006-2009
[ —
Functions Outlook for’97

Unit works closely wiik residential managers
and commuunity organizations to help curb the
rising crack cocaine problem in residential areas.

Activities budgeted include a clearinghouse for
criminal intelligence in targeted communities,
assisting properly ownefrs with physical assess-
ments of their personal property, developing a
nvisance abatement statute and developing an
enhanced award system to stimulate citizen in-
volvement.

This grant will expire in December 1996.

FY ]99%5 FY 199% FY 1997
BUDGET Anthorized Estimated Departmental |  Executive Council
Audit Budget Expenditures equesl Proposed Approved
Salaries, Wages & Fringe Benefits 44,221 99,360 99,360 54,130 54,130 54,130
Supplies & Materials 129 1,200 1,200 1,130 1,130 1,136
Business & Education Expenses 1,602 0 g 0 0 0
TOTAL 45,952 100,560 100,560 55,260 55,260 55.260_1

II:10
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POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005
— ——
Functions Qutlook for 97
Complete joint investigations with Federal Continue to strive for successful and coopera-
agencies such as the Federal Bureau of Investi- tive joint investigations with various Federal agen-
gation (FBI), Drug Enforcement Administration cies.
(DEA), etc.
Receive money and property seized in joint in-
vestigations which is fater converted through use or
sale into further law enforcement efforts.
Y 1995 iFY J996 FY 1997
BUDGET Authorized Estimated Departmental | Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 24,107 0] 0 0 0 0
Contractual Services 752 3.060 3,060 3,060 3,060 3.060
Supplies & Materials 3,386 4,000 4,000 4,000 4,000 4,000
Business & Education Expenses 1.596 10,000 10,000 10,000 10,000 10,000
Capital Cutlay 16,582 51,500 51,500 582,940 982,940 982,940
TOTAL 46,423 68,560 68,560| 1,000,0007 1,000,003 1,000,000
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POLICE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-2007
- . . - o e~ s -
Functions Qutlook for ’97

Provide services to victims of crime, particu-

Continuve to provide effective support services
larly elderly victims and victims of robbery.

Meet the needs of crime victims through the

following services:

Follow-up telephone calls
Crisis intervention
Referral services

Psychological support.

for victims of crime in Howard County.

Funding is provided by the U.S. Department of
Justice and administered by the Maryland Depar:-
ment of Human Services.

FY 1995 996 FY 1997

PUPGEL | Ml | i, || e | cone

Salaries, Wages & Fringe Benefits 28,834 3:;;’)0 35,660 15420 35420 35420
Contractual Services 8,659 1,200 1,200 1.200 1,200 1,200
Supplies & Materials 242 120 120 120 120 120
Business & Education Expenses 336 600 600 600 600 SO0
Capital Outlay 153 0 Y o 0 0
TOTAL 38,224 37.580 37,580 37,340 37,340 37,340
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POLICE DEPARTMENT COPS AHEAD GRANT 051-006-2003
A S

Functions Qutlook for 97

Provide increased community-oriented policing
as required by the granting agency.

This grant will provide 75% of the salary and
benefit costs for the 8 police officers participating
in the program over a three-year period.

BUDGET

Salaries, Wages & Fringe Benefits
Contractual Services

Other Operating Expenses

TOTAL

FY 1995 FY 1996 FY 1997
Authorized Estimated § Departmental| Executive Council
Audit BudEc! Expenditures equest Proposed Approved
303,410 303,410 317,630 317,630 317,636
2,880 2,880 4] 0 1]
37,760 37,760 0 a 1]
344,050 344,050 317,630 317,630 317630

I1:13
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POLICE DEPARTMENT FEDERAL TASK FORCE GRANT 51-006-2012
] I
Functions Outlook for’97
Complete joint investigations with Federal Coantinue to participate jointly with federal
agencies such as the Federal Bureau of Investi- enforcement agencies such as the DEA, FBI and
gation (FBI}, Drug Enforcement Administration others. Overtime expenscs and other operating
{DEA), ctc. expenses are reimbursed per Federal Task Force
Federal forfeiture monies will be used for guidelines.
overtime expenses and reimbursements for inves-
tigations performeqd under the jurisdiction of the
Federal Task Force.
FY 1995 IFY 1996 Fy 1997
BUDGET Authorized Estimsted Departmental{ Execulive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 51,500 51,500 51,500 51,500 51,500
TOTAL 51,500 51,500 51,500 51,500 51,500

11:14



Fiscal 1997

Public Safety

POLICE DEPARTMENT VEHICLE THEFT REDUCTION 051-006-2014
| ] P

Functions QOutlook for 97

This grant is funded by the MD Department of
Public Safety and Correctional Services, Vehicle
Theft Prevention Council.

Focus is on the overall reduction in the number
of motor vehicle thefts, a corresponding increase in
1he number of perpetrator apprehensions, prosecu-
tions and convictions.

Funding covers 100 percent of the salary and
benefits of two police officers, two correctional
positions and training costs associated with the
evaluation of individuals assigned to the unii. The
grant was secured during FY96 and will continue
through FY®7.

FY 1995 3FY 1996 FY 1997
BUDGET Authorized Estimated | Deparimental | Execulive Council
Audit Budget Expendifures equest Propased _Approved
Salaries, Wages & Fringe Benefits ] 49,215 49,220 84,400 84,400 84,400
Contractual Services 0 50,000 50,000 60,000 60,000 660,000
Business & Education Expenses 0 8,000 8,000 8,000 8,000 8,000
TOTAL _ 4] 107,215 107,220 152,400 152,400 152,400

11:15
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DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY

Description

Respousible for providing fire, emergency med-
ical, rescue and communications services, emer-

gency mapagement and civil defense.

Deliver services by cooperation between the
county government and the metro and rural dis-

Highlights

Thete ate now a total of eleven (11) fire stations
in operation in the County, Eight are in the Metro
District and three are in the Rural District. Sta-
tions I, 2,3, 4,5, 6and 8 are volunteer stations
that operate using volunteer, part-time and career
personnel. Stations 7, 9, 10 and 11 are County-

tricts. managed and career-staffed operations.

All cosis with the exception of salary costs for
the Director of Fire and Rescue Services are sup-
ported by the fire tax program.

FY 1995 :FY 1996 FY 1997
BUDGET Authorized Estimated Deparimental ] Executive Council
Audit Budget Expenditures equest Proposed Approved
TOTAL General Fund 119,480 113,740 113,740 104,890 104,890 104,890
TOTAL Meto Fire & Rescue Tax Fund | 13,450,491 15,431,760 1 15,431,750 ¢ 16,152,080 16,152,080 16,152,080
TOTAL Rural Fire & Rescue Tax Fund 2,199,245 2,876,740} 2,876,740] 2,421,440] 2,421,440 2,421,440
TOTAL Trust And Agency Multifarious 6,691 19,580 19,580 28,500 28,500 28,500
TOTAL 15,775,907 18,441,820 18441,8201 18,706,910 18,706,910 j 18,706,910
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DEPARTMENT OF FIRE AND RESCUE SERVICES

DIRECTOR'S OFFICE

011-070-0100

]
Functions
Provide funds for chargeback to the general

fund for salary costs of the Director of Fire and
Rescue Services.

Outlook for 97

Continue t0 make payment to the fire tax fund’s

central adminisiration for the salary costs of the
Director of Fire & Rescue Services.

FY 1995 1FY 1996 FY 1997
BUDGET Authorized Estimaled [ Departmental] Execuolive Council
Andit Budgrt Expenditures equest Proposed Approved
Other Operating Expenses 95,000 09,770 89,770 104,890 104,890 104,890
TOTAL 95,000 99,770 99,770 104,890 104,890 104,850

1:18
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FIRE AND RESCUE SERVICES

COUNTY
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|
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATION 460-070-0100
. T
Functions Qutlook for '97

Provide management of the following activities Continue to provide efficient and effective
of the Department of Fire & Rescue Services: management for all of the {functions of the Depant-

, . ment of Fire and Rescue Services.
Fire Suppression

Fire Prevention

Fire Training

Arson Investigation
Emergency Medicsal Services
Countywide Communications

Emergency Management and Civil Defense.

|
Personnel Summary
Authorized ..ouvccccnincneececenes 7.8FTE
Additional ......eiiecann 3
Executive Proposed ............... 7.8 FTE
Approved ..cvvvrrcrsennrssanann LB FTE
EFY 1995 [FY ]9% FY 1997
BUDGET Authorized Estimated Departmmental Executive Council
Audit Budgel Expenditures equest Proposed Approved
Salanes, Wages & Fringe Benefits 152,449 501,190 501,190 481,900 481,900 481,900
Contractual Services 13,556 12,670 12,670 61,710 61,710 61,7140
Supplies & Materials 9,192 5,350 5,850 9,850 9,850 9,850
Business & Education Expenses 2,562 2,950 2,950 2,950 2,950 2,950
Other Operating Expenses 202,820 220,130 220,130 258,520 258,520 258,520
TOTAL . 380,579 746,790 746,790 814,930 814,930 814,930

I1:19
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200
I N
Functions Outlook for 97

Provide advice on matlers concerning the delj-

very of fire, EMS and rescue services.

Make recommendations to the County Executive
concerning the selection of a Fire Administrator.

The seven-member board will continue to
analyze and make recommendations on issues
concerning the effectiveness of fire, EMS and
rescue services provided to the County.

BUDGET

Salaries, Wages & Fringe Benefits
Contractuai Services

Supplies & Materials

Business & Educstion Expenses

Other Operating Expenses

TOTAL

FY 1995 |FY 1996 FY 1997

avait | AR Lo enes | Hequent | Propesss | _Approved
178 400 400 400 400 400

250 250 250 190 190 190

64 550 550 550 550 550

0 800 800 800 800 800

0 100 100 160 100 100

a2 20| 2100  2080]  20s0] 2040

15:20
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310
I ]
Functions Qutlook for 97

Provide fire and emergency medical training to
volunteer fire departments and the career system.

The Bureau also manages the fire quartermaster
program, records management and Emergency

Management and Civil Defense,

E—
Personnel Summary

Continue to assure stafe-of-the-art readiness of
all fire and rescue personnel through the use of
training programs and seminars offering the latest
technologies.

- Includes funding to update breathing apparatus
and te purchase new and replacement training
cquipntent.

- Funding for site development at the Cooksville
site to improve the training facility.

Authorized .....oeeiiorenirenseneen 0 FTE

Additional ....ccivverreremrmenorecnes 0

Executive Proposed .............. I0FTE

Approved ... iecemenommrens .10 FTE

FY_ 1995 |FY 199 FY 1997
BUDGET Authorized Estimsted Departmettal Executlive Council
Audit Budpet Expenditures equest Proposed Approved

Salarics, Wages & Fringe Benefils 358,932 525,990 525,990 538,620 538,620 X38.620
Contractual Services 12,301 19070 19.070 19,070 19,070 19,070
Supplies & Materials 28962 30,950 20,950 30,950 30,950 15,950
Business & Education Expenses 23,913 54,150 54,150 54,150 54,150 54,150
Capital Cutlay 0 9] 0 105,000 105,000 105,004
TOTAL 424,108 630,160 630,160 747,750 747,790 747,790
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION

460-070-0320

I
Functions

Review new building plans for fire protection,

Organize and present programs on public fire
safety awareness and education to county residents.

Participate in the building inspection process.

Coordinate joint follow-ups on fire code vio-
lations with the Office of State Fire Marshall and

other county agencies.

I
Personnel Summary

Outlook for *97

Continue to provide the residents of Howard
County with safe and effective fire protection
services, including education and fire safety
programs.

P 14110 vl o S HFTE

Additional .....evvececeeerircinnirisans 0

Executive Proposed ..o 8 FTE

APPIoved ....vcceeinsresenanann 6 FTE

FY_199%5 FY 1996 Y 1997
BUDGET Aunthorized Estimated Departmental ]| Executive Council
Andit Budgct Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 357,362 382,660 382,660 379,900 379,900 379,900
Contractual Services 14,013 17,170 17,170 17,170 17,170 17,170
Supplies & Materials 15,723 14,700 14,700 14,700 14,700 14,700
Business & Eduocation Expenses 2,145 6,300 6,300 6,300 6,300 6,300
Capital Outlay 3,993 0 0 3,500 3,500 3,500
TOTAL 393,236 420,830 420,830 421,570 421,570 421,570
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DEPARTMENT OF FIRE AND RESCUE SERVICES  BUREAU OF OPERATIONS 460-070-0330
I I
Functions Qutlook for ’97

Coordinate emergency medical services deli-
vered by career and volunteer personnel through
the operation of the Emergency Medical Service.

Countinue to ensure that Howard County resi-
dents receive quality emergency medical services.

- Funding includes the purchase of one replace-
ment defibrillator monitor to replace obsoiete
tquipment.

Evajuate the effectiveness of the program and
recommend changes through the services of a

medical advisor. - Upgrade equipment in assigned staff vehicies

essential to delivery of proper emergency and non-
emergency services.

—
Personne] Summary

Authornized .........reeevevciinnnnn 10 FTE

Additional ......c.ccorrerearaeerena )

Executive Proposed ..............10 FTE

AppTOved o 10 FTE

FY 1995 |FY 1996 FY 1997
BUDG ET Anunthorized Estimated Departmental Executive Couvncil
Avudit Budget Expenditures eguest Proposed Approved

Salaries, Wages & Fringe Benefits 306,916 722,000 722,000 617,900 617,900 617,900
Contractual Services 15,943 18,300 18,300 18,300 18,300 18,300
Supplies & Materials 15,831 16,050 16,050 16,050 16,050 16,050
Business & Education Expenses 2,155 2,650 2,650 2,650 2,650 2,650
Capitai Outlay 0 4] 0 30,000 30,000 30,000
TOTAL 340,845 759,000 759,000 684,900 684,900 684,900
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DEPARTMENT OF FIRE AND RESCUE SERVICES EMERGENCY SERVICES 460-070-0400
AR N
Functions Qutlook for '97

Coordinate civil preparedness dutics assigned to
Howard County by Federal and State agencies.

Survey and catalogue resources to suppor!
emergency operations in the event of patural or
man-made disasters,

Organize a twice a year exercise to 1est the
response capabilities of county emergency service
zgencies in both the public and private sectors.

Continue to maintain the high quality of Ho-
ward County’s Emergency Management and Civil
Defense procedures and services.

- Funding included to repair and enhance the
current [lood alarm system and rain gauges.

- Upgrade the Emergency Operations Center
equipment, including soltware.

- Update the Superfund Amendment and Re-
authorization Act (SARA), dealing with hazardous
materials and community right 10 know.

FY 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated Deiaztmenu! Executive Counct
Audit Budget Expenditures equesi FProposed Approved
Contractual Services 6,910 8,140 8,140 8,140 8,140 8,140
Supplies & Materials 2,067 3,730 3,730 3,730 3,730 3,730
Business & Education Expenses 1,574 2,100 2,100 2,100 2,100 2,100
Capital Outlay 0 0 0 72,000 F2,000 72,000
TOTAL 10,551 13,970 13,970 85_,970 as ,_970 857,970
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.

Public Safety
DEFT. OF FIRE AND RESCUE SERVICES STATION 1| VOLUNTEER OPERATIONS 460-077-0100
] L
Functions Qutlook for 97

Provide dircct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 1 (Elkridge). Metro Fire District.

Renovations to Station I will continue this year
with miscellancous repairs to the building and the
replacement/upgrade of small equipment.

- Funding is included for rehabilitation of the
training tower,

FY 1995 {FY 199 FY 1997
BUDGET Authorized Estimated Departmental | Executive Conncil
Audit Budget Expenditures equest Proposed Approved |
Other Opersiing Expenses 242,490 312,490 312,490 242,490 242,490 242,490
TOTAL 242,490 312,490 312,490 242,490 242,480 2,490
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200
— ] A
Functions Outlook for*97

Provide direct payment to support the volunteer

operation of Station 2 (Ellicott City).

Continue to support volunteer operations in the
Metro Fire District.

A variety of general renovations to Station 2 are
included, such as:

- replacement of bunk beds and bedding;

- purchase of pagers and charger units for new
volunieers;

- replacement of the existing Vulcan stove (30

years old).
FY 1995 1FY 1996 FY 1997
BUDGET Augthorizred Estimated Departmental ] Executive Council
Audit Budget Expenditures equesl Proposed Approved
Other Operating Expenses 141,449 126,450 126,450 165,950 165,950 165,950
TOTAL 141,449 126,450 126,450 165,950 165,950 165,950
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Public Safety
DEPT. OF FIRE AND RESCUE SERVICES " STATION 5 VOLUNTEER OPERATIONS 460-077-0500
I I
Functions Outlook for '97

Provide direct payment to support the volunteer Provide direct payment to support the voluntecr
operation of Station 5 (Clarksville). operation of Station 5 (Clarksville).

EY 1995 [FY 1996 FY_1%97
BUDGET Authorized Estimated Departmentsl{ Executive Council
Audit Budget Expenditures eqguest Proprsed Approved
Other Operating Expenses 217,620 217,620 217,620 220,120 220,120 220,120
TOTAL _ 217,620 217,620 217,620 220,120 220,120 220,120
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Public Safety
DEPT. OF FIRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600
— —
Functions Outlook for*97

Provide direct payment to support the volunteer Continve to support volunteer operations in the
operation of Station 6 (Savage). Metro Fire District.

Funding included for the removal of existing
underground fuel tanks, repair of the parking lot
and the purchase of three mmobile and three mobile/
porteble radio units.

X 1995 199¢ FY 1997
BUDGET Autborized Estimated | Departmental] Execolive Council
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses 236,200 286,300 286,300 294,300 294,300 294,300
TOTAL 236,200 286,300 286,300 294300 294,300 294,300

II:28



L
Fiscal 1997

Public Safety

DEPT. OF FIRE AND RESCUE SERVICES

STATION 8 VOLUNTEER OPERATIONS

460-077-0800

E ]
Functions

Provide direct payment to support the volunteer

operation of Station & (Ellicott City).

Outlook for’97

Continue to support volunteer operations in the
Metro Fire District.

Funding includes replacement of the kitchen
furniture and upgrading the breathing apparatus,
including 28 cylinders.

BUDGET

Other Operating Expenses

TOTAL

FY 1995 |FY 199 FY 1997
Avthorized Estimated Departmnental | Executive Council
Audit Budget Expenditures equest Proposed Approved
113,150 128,150 128,150 134,150 134,150 134,150
113,150 128,150 128,150 134,150 134,150 134,150
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DEPARTMENT OF FIRE AND RESCUE SERVICES

METRO GENERAL OPERATIONS

460-077-1000

|
Functions

Provide fire and rescue services through coun-
ty-managed operations including Stations 7, 9, 10
and 11 and volunteer-managed Station 1 (Elkridge),
Station 2 (Ellicont City}, Station 6 (Savage) and
Siation B (Ellicout City). A 60% share of the
central administration costs are charged 1o the
Meiro Fire District. Fifty percent of the opera-
tional 2nd salary costs for Stations 5 and 11 will be
paid for out of the Metro Fire District.

10

Outlook for*97

Continue to provide fire and rescue services.

- Funding included for the purchase of five

Is.

replacement defibrillator monitors and repair and
upgrades to stations 7, 9, 10 and 11 equipment and

- Maintenance costs for County-owned and

I
Personnel Summary

-operaled stations to be paid by the Fire fund.

Authorized .....oceeeneneeamns -207.6FTE

Addinonal ........cvmrrreramrnenn

Executive Proposed ............207.6 FTE

Approved ..oiensmsaaen -207.6 FTE

FY 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits $,928,234 ] 10,304,090 | 10,304,090] 10,843,170 10,843,170 | 10,843,170
Contractual Services 476,624 619,530 619,530 860,430 860,430 860,430
Supplies & Materials 377,673 340,840 340,840 340,840 340,840 340,840
Business & Education Expenses 73,482 123,940 123,940 123,940 123,940 123,940
Capital Outlay 73,658 50,000 50,000 162,660 162,000 162,000
Other Operating Expenses 20,100 7,190 7,190 7,490 7.490 7.490
TOTAL 10,949,771 1 11,445.590 11,445,5% 2,337,870 12,337,870 12_,3’{:‘7,370
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Public Safety
DEPT. OF FIRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300
| [ |
Functions Outlook for*97

Provide direct payment to support the volunteer Continue to support volunleer operations in the
operation of Station 3 (West Friendship). Rural Fire District.

Funding included for the replacement of box
springs for bunk beds, an exbaust ventilation sys-
tem, interior painting of the building, new car-
peting for office and hallway areas, replacement
office furniture, redesign of the water flow system
on Tanker 3, tables and chairs for the meeting/
training room and training equipment.

FY 1995 [IFY 1996 FY 1997
BUDGET Aulthorized Estimated Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
(Other Operating Expenses 204,510 201,810 201,810 209,910 209,910 209910
TOTAL 204,510 201,810 201,810 209,910 209,910 209,910
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DEPT. OF FIRE AND RESCUE SERVICES

STATION 4 VOLUNTEER OPERATIONS

461-078-0400

I
Functions

Provide direct payment to support the volunteer
operation of Staiion 4 (Lisben).

Qutlook for '97

Continue to support volunteer operations in the
Rural Fire District.

Funding included for repainting/waterproofing
of the exterior of the building and 1o repair the
parking iot.

FY 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated rtmenial|{ Exccutive Council
Aundit Budget Expenditures auest Propased Approved
Other Operating Expenses 135,980 190980] 190,980] 155980 1iss9s0! 155,980
TOTAL 135,980 190,980 190,980 155,980 155,980 155,980
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Public Safety

DEPARTMENT OF FIRE AND RESCUE SERVICES

RURAL GENERAL OPERATIONS

461-078-2000

]
Functions

Provide fire and rescue services through Station
3 (West Friendship), Station 4 (Lisbon) and Station
5 (5th District}. A payment is made 1o the Metro
Fire District for a 50% share of the operational and
salary costs for tax operation of Stations 5 and 11.
A 20% share of the Central Administration costs
are also charged to the Rural Fire District.

—
Personnel Summary

Outlook for ’97

Personnel are all pari-tinie positions.

Continue to provide fire and rescue services.

Funding is included for the purchase of two
replacement defibrifiator monitors to replace
obsolele units.

Authorized ....oovevevvivcierrcnceee 3.6 FTE

Additional ......cccmcennninrennnnn 3

Executive Proposed...........w....9.6 FTE

APPrOVed o ecerssnn e e 9.6 FTE

FY 1995 FY 19% FY 1997
BUDG ET Authorized Eslimuted Deparimental| Execuotive Counncil
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 309,846 375,810 375810 388,450 388,450 388,450
Contractual Services 75,511 127,790 127,790 120,720 120,720 120,720
Supplies & Materials 0 1,480 1,480 1,480 1,480 1,480
Capital Outlay 0 0 0 40,000 40,000 40,000
Other Operating Expenses 1,473,398 1,660,570 1,660,570 1,504,900 1,504,900 1,504,900
TOTAL 1,858,755 | 2,165,650 2,165,650} 20555501 2,055,550 | 2,055,550
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1997 Budget Summary of FY 1998 - 2002 Program

Tie/ Prior Executive Sub- Y FY FY FY Y
Project Mumber Auth, Request _Touwl 1998 1359 2000 | 2001 12002 Toral
Personal Equipment

F-5999 FY97 150,000 150,000 150,000
Personal Equipment

F-5128 FY98 1] 185,000 185,000
Personal Equipment

F-5250 FY9g 0 190.000 190,000
Perspaal Equipmeat

F-3922 FYOD g 190,000 190,000
Personal Equipment

F-5016 FY Q1 4] 190,000 190,000
Personal Equipment

F-5997 FY (2 Q 190,000 190,000
Ambujance Replacement (4}

F-3537 FY 100,000 100.000 100,000
Ambulance Regéaoement {4

F-5548 FY' g 300,000 300,000
Ambulance chéacemem {4)

F.5663 FY' L] 200,000 200,000
Ambuylance Replacement (4)

F.5917 FY{L 0 200,000 200,000
Ambulance Replacement (4)

F.59908 FYBE o 200,000 200,000
Ambuylance Re&)hcmrm %

F-5921 FY it 200,000 200,000
Replacement Ulilitics

F.5601 FY97 50,000 50,000 50,000
Replacement Unifives

F-5602 FY98 o 75.000 75,000
Replacement Ultilitics

F-5603 FYoo 0 75,000 T5.000
Replacement Unilities

F-5920 FYOD 0 75,000 75,000
Reptacement Utilities

F-5978 FY01 0 75,000 75,000
Replacement Unlities

F-5995 FYQ2 0 73,000 75,000
Replacement Staff Vebicles

F-5024 FY97 50,000 50,000 50,000
Replacemeni S1aff Vebicles

F-5925 FY98 0 75,000 75,000
Replacement Sta{f Vehicles

F-5940 FY99 0 75,000 75.000
Replacement Stsff Vehicles

F-5944 FYOQ 0 75,000 75,000

.34



L
Fiscal 1997

Public Safety

FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1997 Budget Summary of FY 1998 - 2002 Program
Title/ Prigr Executive Sub- FY FY FY FY FY
Project Number Auth. Request Total 1998 1699 2000 2001 2002 Total
Replacement Staff Vehicles
F-5¢26 FY 0L 0 75,000 75,000
Replacement Stafl Vehicles
F-506 FY(02 0 75,000 75,000
Replacement Brush Unit
F-5648 FY98 0 35,000 35.000
Replacement Brush Unit
F-5664 FY99 (t] 35,000 35,000
Replacement Brush Unit
F-5661 FYOL v} 35000 35,000
Replacement Rescoe Squad
F-5547 FY%3 0 400,000 400,000
Replacement Rescus Squad
F-5650 FY0D 0 400,000 400,000
Pumper Replacement
-5934Fy9? 200,000 200,000 200,000
PumPPer Replacement
5035 FY9s 0 300,000 300,000
Pumper lacement
ﬁﬁ?}y@ o 300,000 300.000
Pun;Per Replzcement
-5937 FY Ol 0 300,000 300,000
Pumper Replacement
25027 FY 01 0 300.000 300.000
Pumper Replacement
ﬁgog?}-‘voz o 300,000 300.000
Training Aids
F-5901 FY97 25,000 25,000 23,000
Training Aids
F-5551 FYog a 40,000 40,000
Training Aids
F.5604 FY%9 o 40,000 40,000
Training Aids
F-5928 FYOO o 40,000 40,000
Traintng Ards
F-5952 FY D1 0 40,000 40,000
Training Aids
F-5900 FY Q2 4] 40,000 40,00
LifePac Replacements
F-5607 FY97 25,000 25.000 25,000
LifePac Replacements
F-5063 FY98 0 40,000 40,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1997 Budge:

Summary of FY 1998 - 2002 Program

Titie/ Prior Executive |  Sub- FY FY £Y FY FY =
Project Number Auth, Request Total 1598 1999 2000 2001 o0 Total
Self-Connained Breathing
ratus g’nining)
-S9TT FY 97 25.000 25,000 25,000

Breathing Apparatus
Cylinderﬁlrﬁi?cemcm

F-5953 FY97 25,000 25,000 25.000
Breathing Apparatus
Cylinder Replacement

F-5054 FY98 ] 25,000 25000
Breathing Apparatus
Cylinder Replacement

F-5055 FY%9 0 25,000 25,000
Breathing Apparatus
Cylindtrzll%l[accmem

F-5975 FY 01 o 25.000 25,000
Breathing Apparatus
Cylinder Replacement

F-5089 FY 02 0 25,000 25,000
BruthingRAppanms
Cylinder Replacement

F-5956 Y00 ¢ 25,000 25,000
Sution 13--Glenwood
Pumper

FITCSGI(S FYo1 0 450,000 450,000
Tanker

F-5617 FYQ1 G 200.000 200,000
Ambulance

F-5618 FYD1 o 75.000 75,000
Lhility

F-5619 FY 01 o 25,000 25,000
Relocation Storape
Building Fire Station #5

F-5959 FY97 250,000 250,000 250,000
Furnjture/Equipment, New
Station #2

F-5251 FY97 100,000 100,000 100,000
Furniture/Equipment, New
Station #5

F.5578 FY97 100,000 100,000 100,000

Total Request 1.100,000 | 1,100,000 | 1,475,000 940,000 § 1.305.000 | 1,650,000 Q05,000 | 7,415,000

Grant Funds

Transfer Tax Request 1,100,000 | 1,103003 | { 475000 940000 7 £305000 ¢ 16903.000 935000 | 7415000

AL
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DEPARTMENT OF CORRECTIONS

COUNTY

EXECUTIVE

DIRECTOR

DEPARTMENT

OF

CORRECTIONS

Custody/
Security

Programs/
Treatment

|

e )

Staf{
Trainlng

Transportation

Security Classification/

Staff

Medical

Dietary
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Public Safety

DEPARTMENT OF CORRECTIONS SUMMARY 011-011-0100

—
Description

]
Highlights

Continue an efficient management and operation
of the Howard County Detention Center.

The Department of Corrections operates the
Detention Center and the Emory Street lockup

facility. The department is responsible for
processing, treatment and care of individuals who
are lawfully incarcerated in Howard County.
Complete security is provided from the time of
commitment until discharge.

The programs of the department are:

Administration--manages operation of the
department.

ices--responsible {or
inmate care which includes medical, food and
counnseling services.

ity--this program is
responsible for safety and welfare of inmates, staff,
public and inmate transportation.

I
Personnel Summary

The budget reflects the elimination of the
County’s portion of support for a liaison position
with the Office of the Public Offender.

AUHOTIZEd ..o rireemmeierrrenenens J1B8FTE

Additional.......coeurvmeeemermerenneen 0

Executive Proposed.....ouue 118 FTE

Approved......vcereciece el I8 FTE

FY 1955 |FY 199% FY 19%7
BUDGET Authorized Estimated Departmentaj| Execulive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 4,867,613} 5,152,570 5,152,570 35,067380) 5067380 5,067,380
Contractual Services 84,931 122,430 122,430 98,730 58,730 98,730
Supplies & Materials 952,630 956,390 956,390 953,390 953,390 953,390
Business & Education Expenses 205,731 24,800 24,800 26,030 26,050 26,050
Capital Outlay 5,974 3,500 3,500 3,500 3,500 3,500
Other Operating Expenses 2,960 3310 3,310 3,030 3,030 3,039
TOTAL 6,119,839} 6,263,000} 6,263,600} 6,152,080 6,152,080 6,152,080
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Public Works

DEPARTMENT OF PUBLIC WORKS SUMMARY

———
Description

The Department of Public Werks designs, con-
structs and operates public facilities in Howard
County. The department consists of on¢ board and
five operating bureaus: Director’s Qffice, Engine-

ering, Highways, Waste Management and Utilities.

The Bureau of Utilities is part of the Water &
Sewer Fund. The remainder of the department is
included in the County’s General Fund.

Highlights

The department will maintain B75 miles of
roadway, 4,000 streetlights, 98 traffic signals and
school flashers, 101 bridges, and 350 stormwater
management facilities.

The department will eliminate 14 vacant posi-
tions and 10 unfilled retired positions.

The Environmental Fund and associated Solid
Waste collection activities has been approved for
FY97. Out-of-County residential waste export will

begin in January 1997,

The Bureau of Buildings and Grounds will re-
join the Department of Public Works in Tuly 1997.

FY 1995 JFY 19% FY 1997
BUDGET Authorized Estimated ! Departmental] Executive Council
Audit Budget Expenditures quest Proposed Approved

Director’s Offtee La72.715 4,180,240 4,180,240 4,113,290 4,113.290 4,113,290
Bureau of Engineering 4,087,801 3,666,080 3.666.080 3,198,950 3,198,950 3,198,950
Burean of Highways 7.392,467 7,202,520 7,202,520 6,801,370 6.801.370 6,801,370
Burcau of Buildings & Grounds 5.417.160 5,506,990 5.506,3%0 5.469.490 5,469.490 5,469,490
TOTAL General Fund 18,380,143 20,555.830 20,555,830 19,583,100 19,583,100 19,583,100
Burezau of Engineering 22,502 102,000 100,000 125,000 125,000 125,000
Burean of Highways 5,036 30.000 30.000 10,330 10330 10,330
Bureau of Waste Management 127,435 V] b o 0 0
TOTAL Grants 154973 {30,000 130.000 135,330 135,330 135334
Burcau of Waste Management 1,000 17,000 17,000 17.000 17,000 17.004
TOTAL Trust & Agency Multifarious 1,000 17,000 17.000 17,000 17,000 17.000
Burgau of Utilities 19,635,310 21,309,730 21,300,730 21.512430 21.512.430 11512430
TOTAL Water & Sewer Fund 19635310 21,309,730 21,309,730 11,512,430 21,512,430 21,512,430
Bureau of Waste Management 7,416,021 8.183.560 8,183,560 10.294.650 10,294,650 10,294,650
TOTAL Environmental Services Fund 7.416.021 8.183.560 8,183,560 10,294,650 10,294,650 10,294,650
TOTAL 45,587.447 50,196,120 50,196,120 51,542,510 51,542,510 51,542,510
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DEPARTMENT OF PUBLIC WORKS

DIRECTOR'S OFFICE

011-009-0101

I
Functions

Provide administrative, managerial, and tech-
nical staff assistance essential to accomplish the
daily operation of the Department including, but
not limited to, planning, organizing, managing,
coordinating and controlling each broad functional
area. These activities include the general fund, the
utility fund and the capital improvement budget.

The Director's Office is divided into three
divisions; Administrative Services, Real Estate
Services and Capitai Projects.

The Public Works Board makes recommend-
ations to the Director on maiters reiated 1o Public
Works’ functions and projects.

Qutlook for ’97

Continue to oversee the operation of the Depart-
ment in an efficient and effective manner.

The five-member Public Works Board will con-
tinue to examine and make recommendations on
Public Works issues .

The budget reflects the elimination of one va-
cant Administrative Aide position and one unfilied
retired Capital Budget Coordinator, the addition of
one Assistant to the Director position and six
part-time security guards from the former
Department of General Services.

|
Personnel Summary
Authorized ..occieenn. ~20.77 FTE
Additional .. (2)
Executive Proposed..............18.77 FTE
Approved ......oeiiceceeene L8TT FTE
Y 1995 |FY 1996 EX 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 934,828 1.068,880§ 1,068,880] 1,102,450 1,102,450| 1,102,450
Contractual Services 225987 116,450 116,450 109,760 109,760 109,760
Supplies & Materials 26,624 24,300 24,300 22,300 22,300 22,300
Business & Education Expenses 76,649 86,500 86,500 80,550 80,550 80,550
Capital Outlay 9,007 0 4] 0 0 0
Other Operating Expenses 2,859,506 2,384,110 154,230 2,798,230 2,798.230| 2,798,230
TOTAL 4.1 32@0! 4,180,240 1.450,36G| 4.11 3.".-,9_0 4,113,2901 4,113,290
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

M
Functions

Design and construct capital improvement
projects in accordance witk county, state and

Federal standards to meet county-wide facilities
needs.

Operaie the following program areas:

- project design management

- developer plan review

- traffic system planning design & operalion
- survey/geodetic control

- inspection of public facilities construction
- inspectien of developer construction

- staff development and technical training

- testing of consiruction materials.

Outlook for 97

The functions and services of the Geotechnical
and Materials Division have been merged with the
Construction Inspection Division.

FY 1995 tFY 1996 FY 1997
BUDGET Authorized Estimuated | Departmenta!{ Executive Council
Audit Budget Expenditures equesi Proposed Approved

Capital Project/Admin. Mgmt. 282,691 281,340 281,340 248680 248,680 248,680
Land Development Division 510,666 a 0 g o 0
Roads/Bridges/Storm Drains Div. 378,658 436,960 436,960 405330 405330 405,330
Construction Insp. Division 1,373,737 1,413,570 1,413,970 1,241,610 1,241,610 1,241,610
Traffic Division 347,692 360,490 350,490 345,840 345,840 345,840
Gegeral Projects Division 315413 315310 315,310 237,450 237,450 237,450
Survey And Drafting Division 677,488 668,630 668,630 531,720 531,720 331,720
Geotechnical & Material 201,456 189.380 189.380 188,320 188.320 188,32¢
TOTAL General Fund 4,087.801 1,666,080 3,666,030 3.198.950 3,198.450 3,198,950
TOTAL 4,087,801 3,666,080 3,666,030 3,198,950 3,198,950 3,198,950
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

ADMINISTRATIVE MANAGEMENT DIVISION

011-009-0201

]
Functions

Provide management, administrative and
technical support for the Bureau of Engineering 1o

include:

- development of a capital project status
reporting system for use by a)l design and con-

struction project managers,

- implementation of a capital project planning
system for use by design and construction inspec-

tion personnel within the bureau,

Outlook for *97

The Administrative Management Division will

continue the current level of services.

The budget reflects the elimination of one un-
filled retired Administrative Assistant.

|
Personnel Summary
Authorized ....coomriiimeames A FTE
Additional ... (1)
Executive Proposed .............3 FTE
Approved ....ccoemeeeee 3FTE
Y 1995 1KY 1996 FY 1997
BUDGET Authorized Estimated Deparimental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 250,358 250,410 250,410 194,800 194,800 194.800
Contractual Services 4,394 4,230 4,230 4,230 4,230 4,230
Supplies & Materials 12,420 11,500 11,500 10.000 10.000 10,040
Business & Education Expenses 8.979 15,200 15,200 15,400 15,400 15,400
Capital Outlay 6,540 0 0 0 0 L1
Other Operating Expenses 0 0 0 24,250 24250 24250
TOTAL 282,691 281,340 281,340 248.§80 248.680 248,680

1
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Fiscal 1997

Public Works

DEPT. OF FUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT.

011-009-0204

I
Functions

Implement capital improvement project design
in the areas of: roadway reconstruction, outfall
construction, bridge replacement, bridge culver
construction, floodplain delineation, data collection
and mapping of county’s storm drain system for the
National Pollution Discharge Elimination System,
participation in Tiber-Hudson Watershed Partnes-
ship for flood/stormwater relief, stream ciean-up

and stabilization.

Tasks

———
Personnel Summary

Outlook for’97

Transportatior Projecis
Watershed Projects

County-owned Bridge
Inspections

FY96 FY%7
Estimated Projected

45 44

25 32

120 120

The budget reflects the elimination of one un-
filled retired Secretary 1.

Authorized ...ocoonicremire s 7 FTE

Additional .o icce e (1)

Executive Proposed ...t B FTE

Approved .. ieeceeres s -8 FTE

EY _ 1995 |FY 1996 FY 1997
BUDGET : : , :
Anthorized Esiirnated Deparimental | Execulive Council
Audit Budget Expenditures equest Proposed Approved

Salarics, Wages & Fringe Benefits 367,865 399,490 399,490 373,160 373,160 373,160
Contractual Services 6,031 27,720 27,720 27,720 7,720 27,720
Supplies & Materials 4,378 4,450 4,450 4,450 4,450 4,450
Business & Education Expenses 334 300 300 3] 0 0
Other Operating Expenses 4] 5,000 5,000 0 o 0
TOTAL ) 378,658 436,960 436,960 405,330 405,330 405,330

In:6
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

CONSTRUCTION INSPECTION DIVISION

011-009-0205

- - a— - - - - R -

[
Functions

Conduct inspection of deveioper water, sewer,
road and storm drain prejects.

Conduct tnspection of all public and private
storm water management facilities.

Conduct inspection of all capital project con-
struction to assure compliance with all applicable
standards and specifications.

Provide county engineers and planners with
comprehensive site and materials analysis infor-
mation.

Evaluate construction materials used in capital
and developer projects.

Qutlook for ’97

Tasks FY%6 FY97
Estimated Projected

Developer Water and

Sewer Projects 500 550
Road & Storm Drain Projects a0 900
Storm Water Mgm1. Facilities 365 365
General Projects Inspection 50 50

The budget reflects the elimination of two vacant
positions: the Chief, Bureau of Construction In-
spection and & Clerk Typist and the deletion of one
unfilled retired Construction Inspector I1.

I
Personnel Summary
Authorized ....coeoe e 25 FTE
Additional ......cooee e (3)
Executive Proposed ............22 FTE
Approved ....cooccoeeee 22 FTE
FY 1995 1FY 199 EFY 1997
BUDGET Autheorized Estimated | Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Safaries, Wages & Fringe Benefits 1,254.6701 1,274,770} 12747701 1.119.2107 1.119210§ 1,119,210
Contracneal Services 27,312 27080 27,080 19.530 19,530 19,530
Supplies & Materials 18,815 22,860 22.860 21,550 21,550 21,550
Business & Education Expenses 71.070 89,260 89,260 81,320 81,320 81,320
Capital Outlay 1,870 0 0 0 0 o
TOTAL 1,373.737) 1,413.570] 1.413970) 1.241610] 1,241.610] 1,241,610
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

Fopk EET T

TRAFFIC DIVISION

B

011-009-0206

=

D
Functions

The Traffic Division is responsible for:
Traffic planning and design to include:

- needs assessment, design and construction of
traffic signals,

- monitor traffic thru permanent portable
counting sites,

- design/construct intersection improvements,
- development of residential traffic calming.
Traffic operations te include;

- accident investigations,

- traffic control studies,

- needs assessment, design and implementation
of street lighting,

- pedestrian studjes,

Outlook for 97

Tasks

Traffic System Siudies
School Crossing and

Bus Stop Studies

Traffic Counts

Capital Projects Managed

FY96
Estimated

735

45
2,175
15

FY97
Projected

765

50
2,230
15

The Budget reflects the elimination of one

vacant Secretary I position.

]
Personnel Summary

- parking prohibitions, Authorized e ~—5 FTE
. . .. Additional ... e eieee (1)

- traffic signal timing.

Executive Proposed ....cocreee. S FTIE

Approved ..o e S FIE

Y 1995 Y 1996 FY 1997
BUDGET Authorized Estimated Departmental{ Executive Councif
Audit Budget ditures glequsl Proposed Approved

Salaries, Wages & Fringe Benefits 316,921 321,500 321,500 270,140 270,140 270,140
Contractual Services 12,277 18,840 18,840 56,210 56,210 56,210
Supplies & Materials 6,484 8,300 8,300 7450 7450 7,450
Business & Bducation Expenses 12,019 11,850 11,850 12,040 12,040 12,040
TOTAL 347,692 360,490 360,490 345,840 345,840 345,840

1I1:8



Fiscal 1997
»
Public Works
DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-00%9-0207
ot -_ “ . - LS
Functions Outlook for *97
Provide capital improvement project manzage- Tasks FY9% FY97
ment to include design implementation and moni- Estimated Projected
toring construction activities in the areas of:
. . General County Buildings 14 14
- fire stations, Fire M 3
- park projects, Libraries 2 3
Park Facilities 20 28

general county buildings,

- libraries, The budget refiects the efimination of one un-

- specialized county facilities (vehicle washing filled retired Engineer IV.
facility) (Leachate Collection System).

L
Personnel Summary
Authorized . v e S FTE
Additional ..ccvee e (1)
Execcutive Proposed ..o 4 FTE
Approved ... 4 FTE
FY 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 309,389 308,040 308,040 230,690 230,690 230,690
Contractual Services 1935 3,060 3,060 2,810 2,810 2,810
Supplies & Materials 3,866 3,950 3,950 3,700 3,700 3,700
Business & Education Expenses 223 260 260 250 250 250
TOTAL 315413 315,310 315,310 237450 237,450 237,450

1:9
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

SURVEY A

ND DRAFTING DIVISION 011-009-0208

| |
Functions Outlook for *97
Provide survey and drafting support for capital Tasks FY%6 FY97
projects and other county agencies to include: Estimated Projected
- scanning and computerization of DPW plan Engineering Drawings
filing system, and Prints Processed 27,000 28,500
- diversification of existing GP5S geodetic Engineering Publica-
controi network, tions Sold 500 500
Sy . . . Capital Projects Supporied 165 180
- availability of certain GIS files to the public, Migc. Survéy & Drgfting Jobs 135 140
- incorperation of centralized road files and
loge entry of parcels into GIS sysiem.
I
Personnel Summary
Authorized ..o 10FTE
Additional .....coocivcrreecnieenn 0
Executive Proposed .............10 FTE
Approved ........cccooevevemeneeenn JOFTE
1995 IFY 199 Y 1997
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 530,292 540,660 540,660 456,710 456,710 456,710
Contractual Services 94,183 93,120 03,120 5,150 3,150 5,150
Supplies & Materials 23,014 24,450 24 450 11,850 11,850 11,850
Business & Education Expenses 11,581 10,400 10,400 9,520 9,520 9,520
Capital Outlay 18418 0 )] 0 0 0
Other Operating Expenses 0 0 0 48,490 48,490 48,490
TOTAL 677488 668,630 668.630 531,720 531,720 531,720

mr:10
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

GEOTECHNICAL & MATERIALS DIVISION 011-009-0209

-
e

N
Functions

The functions and services of this division will
be merged with the Construction Inspection Divi-

sion during Fiscal 1997.

Outlook for ’97

In FY 1997, when this division will be merged
with the Censtruction Inspection Division, all the
staffing and operating expenses will be transferred
1o the latter.

L |
Personnel Summary
Authorized ....ovoeeee e e e 3 FTE
Additional ........coereee e 0
Executive Proposed .....oeeee. -3 FTE
Approved ..o ppe—— D ) ¥ =} -
FX 1995 IFY 199 EY 1997
BUDGET Authorized Estimuated Departmental | Executive Couneil
Audit Budget Expenditures equest Proposed Appraved
Salaries. Wages & Fringe Benefits 176,257 176,740 176,740 177.6%0 177.690 177,696
Contractual Services 5,920 6.100 6.100 3,000 3,000 3.000
Supplies & Materials 1,133 1,640 1,640 1.450 1.450 1450
Business & Education Expenses 26 4,900 4,900 6,180 6,180 6,180
Capital Ouotlay 18170 i\ 0 0 G 9
TOTAL 201,456 189,380 189,380 188,320 188,320 188,320

ImI:11
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Fiscal 1997

Public Works

DEFPARTMENT OF PUBLIC WORKS

AUTOMATED ENFORCE. DEMCN. PROJECT

051-009-0214

|
Functions

Identification of "State of the Art” sutomated
traffic incident detection equipment and subsequent
cvaluation for adaptability, serviceability and cost
effectiveness.

Testing detection equipment for its capability in
tdentifying red light violators.

— 1
Outlook for’97

This program wiil be totaliy funded by ihe
Maryland State Highway Administration and by the
Insurance lastitute for Highway Safety of Alex-
andria, Virginia.

FY 1995 |FY 199% FY 1997
BUDGET Authorized Estimated De%crtmentd Executive Council
Audit Budget Expenditures oquest Proposed Approved
Capital Outlay 0] 125000| 125.000] 125,000
TOTAL o 125,000 125,000 125,000

II:12
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS

T
Functions
Conrstract and maintain county-owned bridges,

roadways, drainage facilities, and other public
places.

Ensure an adequate road network, especially
during emergency and hazardous periods.

Operatc two separate divisions:
. Bureau QOperations Division

. Highway Maintenance Division

Outlook for *97

Maintain 375 miles of roadway; 101 bridges; 10

pedestrian walkways; 4,000 street lights; 98 traffic
signals and school flashkers, and over 350 storm
waler management facilities.

Add 15 miles of roads, 30 stormwater manage-

ment facilities, 200 street Hights and 2 traffic sig-
nals.

Significant portion of oad/maintenance cfforts

are being incorporated into the Capital Budget and
eliminated from the General Fund.

Transfer of one utility worker position from the

Bureau of Waste Managenient in fiscal 1996,

Elimtination of one Motor Equipment Operator

I} and two relired Highways Supervisor positions
from the Maintenance Division and one Clerk
Fypist 11 position from the Operations Division.

FY 1995 |FY 1996 EY 1997
BUDG ET Aulthorized Estimated Deparimental [ Execulive Council
Audit Budget Expenditures equest Propused Approved
Highways Operations Division 487,633 476,050 476,050 460,990 460,990 460,990
Highway Maintenance Division 6,904,834 6,726,470 6,726470] 6340380 6,340.380) 6,340,380
TOTAL General Fund 7,392,467 7,202,520} 72025200 6801370 68013701 6,801,370
TOTAL 7,392,467 7,202,520] 7,202,520} 6,801,370} 6,801.370] 6,801,370

Tt

IS
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

HIGHWAYS OPERATIONS DIVISION

011-009-030)

I
Functions

Provide management, administration, and tech-
nical support for burezu-wide mandated programs.

Report to the Director of Public Works on all
matiers pertinent to State faw governing the use of
highway user fund revenues for sustaining its trans-
portation facilities.

|
Outlook for ’97

Continue to manage the Bureau of Highways in
an efficient and effective manner.

Elimination of one Clerk Typist position has
necessitated a restructuring and reassignment of
workload within the Division.

———
Personnel Summary

Authorized ... I0FTE

Additional ....ccccviieeieieeeceane (1)

Executive Proposed ............... 9 FTE

Approved ......cccceeeeaeranernenn. 3 FTE

EFY 1995 1FY 199 FY 1997
BUDGET Authorized Estimated Departmental| Executive Council
Aundit Budget Expenditures Equul Proposed Approved

Salaries, Wages & Fringe Benefits 399,273 457,110 457,110 442,690 442,690 442,690
Contractual Services 4,178 5,390 5,390 5,390 5,390 5,390
Supplies & Materials 3,032 4,050 4,050 4,050 4,050 4,050
Business & Education Expenses 81,150 9,500 9,500 8,860 8.860 8,860
TOTAL 487,633 476,050 476,050 460,990 460,990 460,990

14
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

HIGHWAY MAINTENANCE DIVISION

011-009-0302

—
Functions

Provide maintenance of all county-owned roads
and bridges.

Remove all snow and ice from county-owned
roads.

Ensure safe conditions for the traveiling public
through proper maintenance, repair and installation
of traffic control devices.

Inspect and maintain public and private drain-
age systems and &ll county-owned storm water
management facilities.

The budget reflects additional costs associated
with the increased number of roadways, stormwater
management facilities, bridges, street lights and
signals.

Tasks

Outlook for 97

# of Pieces of Equipment
assigned
# of Roads maintained

# of Storm Water Facilities
maintained
# of Bridges maintained

The budget refiects the elimination of one MEO [l
in FY97 and two (2) unfilled retired Highways
Supervisors.
Road maintenance materials are significantly
reduced in the General Fund as relevant expenses
are included in the Capital Budpget.
|

Personnel Summary

FY96 FY$7
Estimated Projected
300+ 300+

2,753 2,783

280 350

101 101

Authorized .....ccocvverrrremrcsennn 34 FTE

Additional ....onecsrnsirmens (3)

Executive Proposed............... 91 FTE

Approved......... SR —— .91 FTE

FY 1995 1FY 19% FY 1997
BUDGET Authorized Estimated Departmental Execulive Council
Aundit Budpget Expenditures equest Propnsed Approved

Salaries, Wages & Fringe Benefits 3,969,702 3,949720) 3,949,720 3,767,330} 3,767,330} 3,767,338
Contractual Services 857,425 711,370 711,370 703,710 703,710 703,710
Supplies & Materials 656,422 585,380 585,380 363,530 363,530 363,530
Business & Education Expenses 1,275,197 1,475,000} 1,475,000) 1,500,8107 1,500,810{ 1,500,810
Capital Qutlay 145,588 0 0 0 0 0
Other Operating Expenses 500 5,000 5,000 5,000 5,000 5,000
TOTAL 6,904,834 6, 726470 6,726,470} 6,340,380} 634038071 6,340,380

III:15
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

NOXIOUS WEED PROGRAM

051-009-0305

T
Functions

Recommend specific control programs best
suited for individual infestation.

Locate, determine the extent, and control the
infestation either individually or seeing that it be
controlled by the land owner.

Meet with land owners and obtain cooperation
for compliance with the provisions of the law per-
taining to noxious weeds and all recommended
control practices. Work with land owners in devel-
oping a suitable plan for controlling noxious weeds.

Qutlook for 97

Continue to provide the current level of services
in an efficient manner.

| ]
Personnel Summary
Auvthortzed........cooeeovsmeeee e D40 FTE
Additiopal........coeeev e e (0.20)
Executive Proposed...................0.20 FTE
Approved.....oceoceee e ecevecee e 320 FTE
FY 1995 I1FY 1996 FY 1997
B GET Authorized Estimated Departmental{ Executive Council
Aundit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 3,490 7,500 7.500 7.800 7.800 7,800
Supplies & Materials 46 1,660 1,600 1,500 1,500 1,500
Business & Education Expenses 1.500 1,500 1,500 1.030 1,030 1,030
TOTAL 5,036 10,000 10,000 10.330 10,330 10,330

or:16
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF WASTE MANAGEMENT

I
Functions

Manage county services which have an
environmental impact on its citizens. Tasks
include:

- operating the county landfill

- administering residential refuse (trash) and
recycling collection

- preparing water and sewer master plan

- implementing and monitoring recycling
programs.

N ____ B v o

QOutlook for ’97

Provide funding for increased ground water
monitoring costs for the county’s closed and active
landfills.

State operation of a regional yard waste com-
posting facility in a joint effort among Howard,
Anne Arundel and Baltimore counties.

Begin export of residential waste for out-of-
county disposal in January 1997,

In Fiscal Year 1997, the Bureau of Waste
Management staris to be budgeted in a Speciat
Revenue fund entitled Environmental Services
Fund. The revenues of this newly-created fund
come from the existing County landfili fees, the
interfund reimbursement from the General Fund
and mainly from the new refuse collection charge.

BUDGET

Administrative Services Division
Operations Division

Recycling Division

Environmental Services Pro-Rata
TOTAL Environmentat Services Fund
Operations Division

TOTAL Trust & Agency Multifarious

TOTAL

FY 1995 |FY 1996 EY 1997

avdit | “Budget | Exsendmures | - Hequer | Propacd | Approved
243,630] 343300 343300] 340460] 340460 330,460
7.172391] 5.110380] 5110380] 6,631,270) 6.641.270] 6,641,270
ol 2.729880) 2,729.880) 2,699,020] 613.900] 2,699,020

0 0 ol 613900] 613900] 613,900
7,416,021] $,183,560] 8,183,560) 10,294,650| 10,294,650 | 10,294,650 |
1000{  i7.000{ 17000 17.000]  17.000(  17.008;
1ooo  17000f  17000|  17.000{  17.000{  17.000
7417,021] 8.200.560| 8,200,560 10,311,650| 10.311,650| 10,311,650
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

ADMINISTRATIVE SERVICES DIVISION

640-009-0601

I
Functions

Provide management, administration, and tech-
nical support for the various programs and opera-
tions of the Bureau of Waste Management.

 —
QOutlook for '97

——
Personnel Summary

Continue to provide management, adminis-
tration, and technical support for the entire bureau
in an efficient and effective manner. =

Authorized ......oocvimnenn) TFTE

Additional ..o 4}

Executive Proposed ..............7 FTE

Approved ...ccivciiiinnn . 7 FTE

FY 1995 |FY 1996 EY 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 238,134 333,210 333,210 333,960 333,960 333,960
Contractual Services 2,217 3,470 3,470 3.450 3450 3,450
Supplies & Materials 2,384 3.000 3,000 3.060 3.000 3,000
Business & Education Expenses 395 3,620 3,620 50 50 50
TOTAL 243,630 343,300 343,300 340460 340,460 340,460
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS

OPERATIONS DIVISION

640-009-0602

—
Functions

Operate county Solid Waste facilities.

Manage contract services for the processing of
solid waste and recyclables.

Provide for curbside collections of refuse and
recyclables for county residents.

Provide for the collection of bulky wastie and
waste collected during community cleanups.

Provide for houschold hazardous waste pick-up
and disposal.

Tasks

Homes Served
refuse collection
recyclables collection
# of dumpsters served
# of community clean ups

Qutlook for *97

FY%6

FY97

Estimated Projected

61,500
61,500
860
203

62,700
62,700
251
225

The budget reflects discontinuance of county trash
removal for apartments, effective July 1, 1996,
Apartments will provide for their own trash re-

Provide for management, planning, design, and moval,
implementation of soiid waste programs and facil-
ities. —
Investigate groundwater contamination pro-
blems on county-owned properties. Personnel Summary
Provide the funding for export of residential
waste for out-of-county disposal beginning in Authorized ..o L 28 FTE
January 1997. Additional .......orcerrernenn 0
Executive Proposed .............28 FTE
Approved.......ccceccenreirenicnennn 28 FTE
Y 1995 FY 1996 FY 19%7
B GET Authorized Estimated Depu. emental  Execulive Counci|
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 1,555,206F 1,378.6807 1.378,680) 1.102,570) 1,102,570] 1,102,570
Contractual Services 5079.618] 3,086,010] 3,086,010f 5.145110) 5145110 5,145,110
Supplies & Materials 173,235 124 690 124,690 111950 111,950 111,950
Business & Education Expenses 364,332 521,000 521,000 281.640 281,640 281,640
TOTAL 71723911 51103803 5,110.380) 6,641,270 6641.270) 6,641,270
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 640-009-0605
. N
Functions Outlook for '97

The Recycling division provides focus on re-
cycling activities and programs.

curbside colection of recyclables

recyclables processing

wood wasic mulching

regional yard waste composting

scrap tire disposal.

I
Personnel Summary

Conduct on-going educational programs on
recycling with various community organizations
and schools throughout the year.

Authorized ...cccm e e SRS A FTE

Additional ... rreeeen 2

Executive Proposed ............ ~4 FTE

Approved ..rrercersmsceerend FTE

FY_ 1995 |FY 19% FY 1997
BUDGET Authorized Estimated Deparimenial Execotive Couacil
Audit Budget Expendilures equest Proposed Approved

Salaries, Wages & Fringe Benefits 217,840 217,840 207,180 207,180 207,180
Contractual Services 2,496,640 1 2,496,6401 2,461,640 2,461,640 2,461,630
Supplics & Materials 13,200 13,200 28,000 28,000 28,000
Business & Education Expenses 2,200 2,200 2,200 2,200 2,200
TOTAL 2,729,880 2,7298R0{ 2,699020( 26990201 2,699,02¢

I1:20
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Fiscal 1997

Public Works

DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL SERVICES PRO RATA  640-009-0606
] —
Functions Outlook for *97

Provide funds 1o reimburse the General Fund for
the central overhead costs to support the operation
of the Environmental Services functions.

This is the first year for this Environmental
Services Pro Rata expense pursuant 1o the estab-
liskment of the Environmental Services Fund as a
special revenue fund.

1995 |FY 1996 FY 1997
BUDGET Authorized Estimated | Departmental| Executive Conncil
Audit Budget Expenditures eguest Proposed ~ Approved
Other Operating Expenses 0 0 o 613,900 613,900 613,900
TOTAL . . 0 0 b 613,900 613,500 613,900

1I:21
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DEPARTMENT OF PUBLIC WORKS BUREAU QOF FACILITIES
. ]
Functions Outlook for *97
The Bureau of Facilities is respoasible for The Bureaw of Facilities will be responsible for
maintaining county-owned facilities. This res- one additional facility and ihe expansion of three
ponsibility includes: facilities.
-Buildings and grounds maintenance
-Technical expertise in the development of new
facilities
-Contro! of encrgy use and cosis
~-Control of custodial and grounds contracts
Y 1995 IFY 19% FY 1997
BUDGET Authorized Estimated Departmental| Executive Cegnceil
Audit Budget Expenditures equest Propased Approved
Buildings & Grounds Management 2,414,243 2,477,890 2,477,890 2,477,890| 2,451,780} 2,451,780
Buildings & Grounds Mainte nance 30126411 3,029,100 3,029,1003 3,029,100 3,017,710§ 3,017,71¢
TOTAL 5,426,8841 5,506,990} 5,506,990] 5,506,990| 5,465,450| 5,469,490
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUILDINGS & GROUNDS MANAGEMENT

011-009-0501

—
Functions

Record and control encrgy and utility costs for
county-owned facilities.

Provide engineering/technical support to field
personnel for improving the operation of
county-owned facilities.

Provide general administrative support for 1he
entire bureau.

E—
Personnel Summary

Outlook for’97

Continue to provide efficient administrative and
technical support in the areas of budget oversight,
personnel management and energy monitoring.

Authorized ... —vvcvcccrmercenmen L FTE

Additional ..o D

Executive Proposed ........cou.e.. 6 FTE

APProved i 6 FTE

FY 1995 FY 1996 FY 1997
BUDG ET Authorized Estimated Departmental Executive Council
Andit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 357,004 356,780 356,780 346,820 346,820 346,820
Contractual Services 2,040,6171 2,103,490] 2,103,490 2,088,320)] 2,088,320 2,088,320
Supplies & Materials 5,394 5,780 5,780 5,780 5780 5780
Business & Education Expenses 16,062 10,340 13,340 10,860 10,860 10,368
Capital Cutlay 1,076 1,500 1,500 0 0 0
TOTAL 2,414.243) 2,477.890) 2,477890) 2,451,780 2,451,780 2,451,780
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DEPARTMENT OF PUBLIC WORKS

BUILDINGS & GROUNDS MAINTENANCE

211-009-0502

|
Functions

Provide day-to-day maintenance, repairs and
operation of all county-owned buildings in the

foliowing building functions: electrical, plumbing,
lighting, H.V.A.C, and other special machinery.

Provide custodial services for county facilities.

Maintain all of the Bureau of Facilities’
vehicles.

Remove all materials to be recycled from
counly facilities.

Maintain the appearance of all county-owned
grounds.

—
Personnel Summary

QOutlook for 97

Continue to provide maintenance and house-
keeping services to all county-owned facilities and
grounds.

Authorized .......ccccoveveeeevnne . IGFTE

Addilional ...ccoeveve v verssensennnn i3

Executive Proposed .............36 FTE

Approved .....ocvniiniireennn 30 FTE

FY 1995 |FY 199 FY 1997
BU DGET Authorized Estimated Departmentai Executive Council
Audil Budpet Expenditures £guest Proposed Approved

Salaries, Wages & Fringe Bencfits 1,382,450 1,482,490 1,482490| 1,484,770] 1,484,770| 1,484,770
Contractual Services 1,200,300) 1,130,380 1,130,380] 1,129,610 1,129,610| 1,129,610
Supplies & Materials 345,467 274,470 274,470 253,470 253,470 253,470
Business & Education Expenscs 84, 700 141,760 141,760 149,860 149,860 149,860
TOTAL 3,012,917 3,029,100 3,029,100} 3,017,710} 3,017,710} 3,017,710
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF UTILITIES

| T
Functions Outlook for’97
Operate and maintain the water and sewer sys- The FY97 budget of the Bureau of Utilities re-
tems within the Metropolitan District of Howard flects the operation of the Shared Septic Systems in
County. Howard County and the elimination of eight (8)
. . . vacant positions and three (3) unfilled retired
Provide quality potable water, sanitary sewer ani p ()
. . . . . positions.
service and fire protection to the residences, busi-
nesses and industries in the Metropolitan District,
FY 1995 FY 1996 FY 1997
BUDGET Agthorized Estimated Departmentsal | Execulive Council
Auvdit Budgel Expenditures eguest P Approved
Utilities Operations Division 7,932,518 8,136,000 8,136,000 7,726,550 1.205,550 1,205,550
TOTAL Water And Sewer Fund 7932518 8,136,000 8,136,000 1726550 1,205,550 1,205,550
Technical Support Division 0 492,610 402,610 467.440 467,440 467,440
Water Reclamation B.331,414 8,741,670 8.741.670 8,736,350 8,736,350 8,736,350
Maintenance Division 1,894,972 1,895,600 1895600 1,807.490 1,807 400 1,807,490
Shared Septic Systems a g 4] 15,150 15,150 15,150
Udfities Non-Cperating Expense 1695520 2,168,000 2,168,000 2,657.0C0 2,657,020 2,657,020
Service Division 4,973,657 5,960,590 5.560,650 6,024,140 6,024,140 6,024,140
Water & Sewer Design 643,504 431,650 431,650 411,59¢ 411,550 411,590
Environmenial Management 283,215 199,530 199.530 187,700 187,700 187,700
TOTAL W & S Operating 17822682 19,889,750 19,889,750 20,306,830 20,306,830 20,365,880
TOTAL 25,755,200 28,025,750 28,025,750 28,033,430 21,512,430 21,512,430
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DEPARTMENT OF PUBLIC WORKS

UTILITIES OPERATIONS DIVISION

710-009-0710

I
Functions

Coordinate, direct, and support all daily and
fieid operations.

Conrrol the inventory of materials within the
bureau.

.
QOutlook for ’97

Tasks

Burcau Personnel
Value of inventory
# of inventory items

FY%6

FyY97

Estimated Projected

400,000 400,000

600

I

Personnel Summary
Authorized ... S FTE
Additional .......cceceevesrrseemeecene (2}
Executive Proposed ...............7 FTE
ADProved .o csr s e 7 FTE

650

The FY97 budget of this Division reflects the
elimination of one vacant Engineer 1I position and
one unfilled retired Utility Operations Manager.

FY 1995 1FY 1996 FY_1997

BUDGET | M | Poges ooy gt | o,

Salaries, Wages & Fringe Benefits 898,619 540,360 540,360 354,980 354,980 354,980
Contractual Services 189,538 216,870 216,870 284,040 284,040 284,040
Supplies & Materials 116,281 115,400 115,400 116,400 116,400 116,400
Business & Education Expenses 529.805 499,580 499.580 413,210 413210 413,210
Capitat Qutlay 57485 28,700 28,700 0 0 0
Other Operating Expenses 7,830 9.510 9.510 31,140 31,140 31,140
Cther Expenses 13,070 9,560 9,560 5,780 5.78Q 5,780
TOTAL 1.812,628) 1419980 1,419,980 1,205,550 1,205,550 ] 1,205,550
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Public Works

DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIV, 710-009-0715
B i = - . _’ - - -
Functions Qutlook for 97
Provide engineering and technical expertise Tasks FY 9% FY 97
necessary to plan, pperate, and maintain the water Estimated Projected
distribution and wasie water systems,
Inspection of water & sewer
projects 250 300
Utility permits reviewed 850 1,050
Water quality sampies 1,648 1,648
.
Personnel Summary
Autharized .....coeeeoeeae 8 FTE
Additional ... ¢
Executive Proposed .......... —ne8 FTE
Approved ..o -8 FTE
Fy 1995 FY 1996 LY 1997
BI'TDGET Authorized Estimated | Departmental{ Executive Councit
Audit Budget | Expenditures equest Froposed Approved
Salaries, Wages & Fringe Benefits 0 442,610 442,610 437,240 437.240 437,240
Contractual Services 0 44,000 44,000 22,000 22,000 22,000
Supplies & Materials 0 6,000 6,000 8,200 8.200 8,200
TOTAL 0 492,610 492,610 467,440 467,440 467,440

HI:27
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DEPARTMENT OF PUBLIC WORKS WATER RECLAMATION 710-009-0720

Functions Outlook for ’97
Maintzin the equipment and structures of waste- Tasks FY96 FY97

water treatment plants. Estimated Prajected

Continue operation of wastewater freatment

plants. Wastewater Processed 7
. . {MGD) 13.5 i4.0
Monitor, control, and optimize the treatment Sludge Landspread
and discharge of industrial waste. (wet tons) 23,000 26,100

The FYS7 budget of the Water Reclamation
Plant reflects the elimination of one vacant WRP
Operator 11, five vacant WRP Operators 1/11 and
one unfilled retired Motor Equipment Operator 1

position,
]
Personnel Summary
Authorized .....ccoeeeeeeeee e . S3AFTE
Additional ......ooeeeiiiieecereeen (7
Executive Proposed ......e..-.. 46 FTE |
ADPProved ... eeceresene corme e 46 FTE
EY 1995 X 1996 EY 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 22550780 2,320,860 2320860} 20370401 2,037,040 2,037,640
Contractual Services 2,621,581 3,146,540 3,146,540 3,077,650} 3,077.650;{ 3,077,650
Supplies & Materials 680,624 784,730 784,730 930,120 930,120 930,120
Business & Education Expenses 85,151 147,980 107,980 70,530 70,530 70,534
Capital Qutlay 561 0 0 0 0 0
Other Operating Expenses 3,030 3,900 3900 14,730 14,730 14,730
Other Expenses 2,685389] 2,377,660 23776601 2,606280| 2,606,280] 2,606,280
TOTAL 8,331,414} 8,741,670 8,741,670} 8,736,350 8.736,350{ 8,736,350
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DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730
L L
Functions Outlook for 97

Operate and maintain water mains, valves and Tasks FY96 FY97

fire hydrants.

Maintain the sanitary sewer system within the

Metropolitan District.

Estimated Projected

Miles of Water Line 585 540
Miles of Sewer Line G615 625
Water Connectiofts 40 45
Sewer Connections 40 45

The budget reflects the elimination of a vacant
Utility Worker [ position.

L
Personnel Summary
Authorized .....ccommreeccmcennes 35FTE
Additional ... (1)
Executive Proposed .............34 FTE
Approved .....ooeiir e ~34 FTE
FY 1995 |FY 1996 EX 1997
BUDGET Authorized Estimgted | Deparimental| Execulive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 1,452,239 1493,190}1 1,493,190 1.449610| 1449610} 1,449,610
Contractual Services 67,139 86,200 86,200 66,200 66,200 66,200
Suppties & Materials 238,411 230,590 230,590 226,070 226,070 226,070
Other Expenses 137,183 85,620 85,620 65,610 65,610 65,610
TOTAL 1,894,972 1,895,600 1,895,600 1,807.490| 1,807,490 1,807,490
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DEPARTMENT OF PUBLIC WORKS

SHARED SEPTIC SYSTEMS

710-009-0744

A
Functions

The Bureau of Utilities is responsible for the
operation and maintenance of the Shared Septic
System for the Ashleigh Knolls development.
Activities include inspection and release of new
house connections, maintenance of the pressure
scwer and collection system and operation and
maintenznce of the treatment facility. Annual

maintenance fees are collected from residents using

the system per Howard County Code, Title 18,
Section 18.1202.

Outlook for *97

This is a new organization 10 operate the
shared septic system within Howard County.
Necessary personnei to support this effort is
taken from existing staff of the Technical Sup-
port, Maintenance and Service Divisions.

FY 1995 FY 1996 FY 1997
BUDGET Anthorized Estimaied Departmenial| Executive Council
Audit Budget Expenditures equest Propased Approved
Contractual Services 0 0 13,150 13,150 13,150
Supplics & Materials 0 0 1,000 1,000 1,000
Ciher Operating Expenses 0 0 1,000 1,000 1,600
TOTAL 0 Q 15,150 15,150 15,150
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DEPARTMENT OF PUBLIC WORKS

UTILITIES NON-OPERATING EXPENSE

710-009-0749

.
Functions

Provides funds to cover services provided by
other county agencies such as personnel, account-
ing, legal and other services.

- N - T - - N o
Outlook for *97

Continue to reimburse the general fund with
revenues from the water and sewer operating fund
for various services provided to the Burean of
Utilities by other county agencies.

) ]
1995 IFY 1996 EY 1997
PUDGEL | M | S, | gy | oo,
Interfund Charges & Reimbursement 1,685920| 2,168,000) 2,168,000) 2,657,020} 2,657.020] 2,657,020
TOTAL 1,695.9201 2.168,000) 2.168,000] 2,657,.020] 2,657,020} 2,657,020
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DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750
B - s
Functions Outlook for *97
Repair all existing water meters and install all Tasks FY%6 FY97
new water meters. Estimated Projected
Provide repair and service of water and sewer )
facilities, frozen water meters, and resolve other Meters Repaired 1,300 1,700
related problems to ensure an uninterrupted supply Meters Installed 2,200 3,560

of potable water to county residents.

Operate and maintain storage tanks, pressure

reducing valves and pump stations.

Water Meters Read
Water/Sewer Facilities
Maintained

198,000 208,600

87

87

The budget reflects the internal transfer in of
one Clerical Technician position during the course
of FY 1996 and the elimination of one unfilied
retired Ultility Supervisor position.

I3z

|
Personnel Summary
Authorized ...coeeeecerercvenes ~23FTE
Additional ......coeeevemvsecenennn (1)
Executive Proposed .............. 22FTE
Approved ..ociiiceemeee . 22 FTE
FY 1995 IFY 1996 FY 1997
B GET Authorzed Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 967,821 1,122,720 1,122,720 990,470 990,470 990,470
Contractual Services 479,632 582,250 582,250 563,100 563,100 563,100
Supplies & Materials 241,665 256,000 256,000 236,900 236,900 236,900
Business & Education Expenses 0 3,000 3,000 3,000 3,000 3,000
Other Expenses 3,284,539} 3,996,720§ 3,996,720) 4,230,670} 4,230,670 4,230,670
TOTAL 4,973,657 5.960,690} 35,960,690] 6,024,140 6,024,140| 6,024,140
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DEPARTMENT OF PUBLIC WORKS

WATER & SEWER DESIGN

710-009-0755

Functions Outlook for *97
Determine cost and scheduling for all Capital Tasks FY9%6 FY97
Water and Wastewater projects, establish scope of Estimated Projected
consultant services, determine consultant qualifi-
cations, coordinate consultant services with Water Capital Projects 35 12
in-house design activities, conduct review of plans Sewer Capital Projects 18 25
and specifications, assume coordination of Water
and Sewer projects with State agencies, respond o
citizen inquiries on capital Water and Sewer issues.
]
Personnel Summary
Authorized ......ccovvvveeeemee T FTE
Additional ..o .
Executive Proposed ................ 7FTE
Approved ... cvveeecceenamn venend FTE
FY 1995 1FY 199 FY 1997
BUDGET Authorized Estimated Departmental] Executive Council
Audit Budget Expenditures 'I:legu_est Proposed Approved
Salaries, Wages & Fringe Benefits 593,102 424,150 424,150 403,490 403,490 403,490
Contractual Services 4,734 2.900 2,900 2,900 2,900 2,906
Supplies & Materials 3,789 4,100 4,100 4,700 4,700 4,700
Business & Education Expenses 217 500 500 500 5060 500
Capital Qutlay 41,662 0 0 0 0 0
TOTAL 643,504 431,650 431,650 411,590 411,590

mI:33
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DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL MANAGEMENT 710-609-0760
= = ~ - = Py Ca— . — T = B
Functions Outlook for ’97

Ensure the orderly and timely expansion of the
public water and sewerage system.

Provide overview of availability and adequacy
of public water and sewer system capacities.

Provide review of major developments with re-
gard to impact on the public water and sewer
system.

Serve as liaison 1o other jurisdictions in meiro-
politan area regarding shared water and sewer
faciiities

Prepare amendments to Water and Sewer Master
Plan.

Maintain databases and prepare report for water
and sewer allocation system.

Perform computer modeling of water and sewer
system to evaluate the impact of new development.

Aid in the preparation of interjurisdictional
agreements for water and sewer capacity in shared
facilities for water treatment and transmission and
sewage treatment.

]
Personnel Summary
Authorized ...cccmcveceee e 3 FTE )
Additional ...
Executive Proposed ...............3 FTE
Approved .....coeeei—eevem. 3 FTE
Y 1995 1FY 1996 EY 1997
BUDGET Authorized Estimated Degartmental Executive Council
Audit Budget Expendilures equest Proposed Approved
Salaries, Wages & Fringe Benefits 264,338 173,060 175,060 163,430 163,430 163,430
Contractual Services 2,155 15,320 15,320 15,120 15,120 15,120
Supplies & Materials 1271 9,000 9,000 9,000 9,000 92,000
Business & Education Expenses 60 150 150G 150 150 150
Capital Outlay 2,385 0 0 0 0 0
TOTAL 283,215 199,530 199,530 187,700 187,700

187,700
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DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS

COUNTY
EXECUTIVE

DIRECTOR
DEPARTMENT OF
INSPECTIONS,
LICENSES AND

PERMITS
OPERATIONS
DIVISION
inspections & Licenses & Sediment
Enforcement Plan Review Permits Control
Division Division Division Divisicn
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Inspections

DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY

——
Description

The Department of Inspections, Licenses and
Permits is responsible for processing building
permits, reviewing construction documents, and
inspecting buildings and structures for compliance
with:

- National model performance standards for
building, mechanical, plumbing, elecirical, access-
ibility and life safety code;

- Rental housing code, sign code;
- Sediment and erosion control regulations.

The Department also issves licenses for dogs,
taxicabs and massage establishments.

The Department is organized into six divisions:
Opcrations, Inspections and Enforcement, Plan
Review, Licenses and Permits, and Sediment Con-
trol. Funds for the Board of Electrical Examiners
and Plumbing Advisory Board budgets are also in-
cluded in this department.

——
Highlights
The FY 1997 budget of the Departmens of In-

spections, Licenses and Permits reflects the elim-
ination of two vacant positions.

FX 1995 . 1996 FY 1997

BUDGET | M |t | | g | g

Operations Division 562,018 720470 720,470 635,380 635,380 635,380
Inspection Enforcement Division 1,730,761 1,773,380 1,773,3807 1,741,680; 1.741.68G] 1,741,680
Plan Review Division 427,056 437,720 437,720 412,760 412,760 412,760
Licenses And Permits Division 381,995 401,860 401,860 397,950 397.950 397,950
Sediment Control Division 342,170 342,590 342,590 346030 346,030 346,030
TOTAL General Fund 3.444,000) 3,676,020 3,676,020| 3,533.8004 3,533.800} 3,533,800
TOTAL 3,444,000] 3,676,020| 3,676,020| 3,533.800] 3.533.800| 3,533,800
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INSPECTIONS, LICENSES & PERMITS

OPERATIONS DIVISION

011-012-0401

—
Functions Outlook for 97
Provide general and administrative support for Tasks FY%6 FY97
the entire department, including policy coordin- Estimated Projected
ation with other divisions, budget preparation,
legislative coordination, personnel management, Fire Protection Plans and
procurement and statistical data reporting. Permits Reviewed and
Review and approve fire/sprinkler and other fire Approved ) B70 870
extinguishing systems in coordination with the Inspections/Tests Witnessed 100 125
Department of Fire and Rescue. Design Professional
Consultations 100 100
]
Personnel Summary
Authorized ...cccooivvviviinrviminnns SFTE
Additional ..ccoevriv e 0
Executive Proposed .......c........ SFTE
Approved ..o 3 FTE
FY 1995 JFY 199% FY 1597
B[J-DGET X Authorized Estimated | Departmentalj Executive Council
Audit Budget Expenditures eqguest Propaosed Approved
Salaries, Wages & Fringe Benefits 319,707 349,020 349020 323,490 323,450 323,490
Contractual Services 36,612 37450 37,450 29,080 29,080 29,080
Supplies & Materials 3,686 7.500 7.500 5,630 5,630 5,630
Business & Education Expenses 12,383 13,390 13,890 11,880 11,880 11,880
Capital OQutlay 5,000 6,500 6,500 0 0 0
Other Operating Expenses 182,630 306,110 306,110 265,300 265,300 265,300
TOTAL 562,018 720470 720,470 635,380 635.380 635,380
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INSPECTIONS, LICENSES & PERMITS

INSPECTION ENFORCEMENT DIVISION

011-012-0402

A
Functions

Inspect and approve the construction of resi-
dential and commercial buildings and structures.

Perform other health and public safety inspec-
tions for code compliance including: ligquor license
inspections, rental housing inspections, mobile
home park inspections, taxicab vehicle inspec-
tions, and massage establishment inspections.

Outlook for ’97

Tasks

Inspection Activities

Building
Electrical
Plumbing
Rental Housing
Liquor License

FY9%6

FYY7

Estimated Projected

39.000
15,200
34,000
11,000

259

39,000
15,200
34,000
11,000

250

The budget refiects the elimination of a vacant
Sign Code Inspector position.

L
Personnel Summary
Authorized .......cveereceemee— 36 FTE
Additional .........ccoeeceeceeen (1)
Executive Proposed ............. 35FTIE
Approved ......ccecenccrevreeneen— 33 FTE
EY 1995 JFY 1996 EY 1997
BUDGET Authorized Estimated Departmental | Executive Councif
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 1.614663F 1.670,920] 1.,670,920] 1,643,3201 1,643,320 1,643,320
Contractual Services 29,610 17.210 17,210 16,310 16,310 16,310
Supplies & Materials 14,598 15,550 15,550 11,550 11,550 11,550
Business & Education Expenses 71.890 69,700 69,700 70,500 70,500 70,500
TOTAL 1,730,761% 1,773,380] 1,773,380] 1.741.680] 1,741,680| 1,741,680
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INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403
] I
Functions Outlook for 97

Provide technical review of building construc- Tasks FY%6 FY9%7

tion plans and designs to assure compliance with
codes and standards, prior to issuance of buiiding

Estimated Projected

permits. Review of Construction
Documents Associated with:
Site Plans 400 400
Building Permits 5,500 5,500
Electrical Permils 1,300 1,300
Plumbing Permits 1,100 1,100
Design professional
consultations 300 300
The budget refiects the elimination of a vacant
Secretary 1 position.
M
Personnel Summary
Authorized ... 8 FTE
Additional .. o e, (1)
Executive Proposed ..............7 FTE
APPrOVEd coeecrcin i 7FTE
FY 1995 JFY 1996 FY 1997
BUDGET Authorized Estimated Departmental | Executive Council
Aundit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 425,073 435,110 435,110 412,060 412,060 412,060
Supplies & Materials 1. 487 1.910 1910 700 700 TH0
Business & Education Expenses 496 700 700 0 0 0
TOTAL 427056 437,720 437,720 412,760 412,760 412,760
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INSPECTIONS, LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404
_ ) o - - _ J—
Functions Outlook for 97
Process and issue permits and licenses for: Tasks FY9%6 FY97
Estimzated Projected
. buildings and structures Rental Housing Units
- 3 Licensed 24,000 24,200
. f tection systems _ ' .
Ife profection system Plumbing Permits Issued 4500 4,500
. site grading Building Permits {ssued 5,300 5,300
. i Electrical Permits Issued 5,200 5,200
- plumbing systems Fire Protection Permits
. electreial systems Issued 870 870
. Dog License Renewals/
- Signs Applications processed 10,300 10,300
. taxicab vehicles
. taxicab drivers
. rental housing
|
. dogs
, Personnel Summary
. massage establishments
Authorized ... . G FTE -
Additional ... 0 _
Executive Proposed ................ 9 FTE
Approved .. S FTE
FY 1995 JFY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Councit
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 369967 380,560 380,560 383,150 383,150 383,150
Contractun) Services 0 5,000 5,000 4] G L
Supplies & Materials 12,028 16,300 16,300 14,300 14,800 14,800
TOTAL 381.995 401,860 441,860 397950 397.930 397,950
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INSPECTIONS, LICENSES & PERMITS

SEDIMENT CONTROL DIVISION

a11-012-0407

]
Functions Outlook for '97
Inspect and approve erosion and sediment con- Tasks FY%6 FY97
trol measures for iand development and mass grad- Estimated Projected
ing inciuding residential, commercial and capital
projects. Sediment Control
Inspect and approve grading at residential con- Inspections ] 7,100 7,100
struction sites to ensure compliance with site plans. Grading Permits Monitored
and Sites Inspecied 450 450
L
Personnel Summary
Authorized e LT FTE
Additional .......coccooviic
Executive Proposed ................7 FTE
Approved .......ccccenereesmeerereeene-d FTE
FY 1995 1FY j996 FY 1997
B GET Authorized Estimated Departmentzal| Executive Council
Audit Budget Expenditures eqhest Preposed Approved
Salaries, Wages & Fringe Benefits 330.859 330920 330.920 334,580 334,580 334.580
Supplies & Materials 1,103 1.170 1.170 950 950 950
Business & Education Expenses 10,208 10,500 10,5300 10,500 10,500 10,500
TOTAL ) _7342__!_1 70 342,590 :342.590 - 346,030 346,030 3_46,030
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SECTION IV
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DEPARTMENT OF CITIZEN SERVICES SUMMARY

—
Description

The functions of the Department of Citizen Ser-
vices are as foliows:

Manage human service programs operated by
the county--Office on Aging, Children’s Services,
Consumer Affairs, Disabilities Services and
Women’s Commission.

Coordinate with other local private and public
human services agencies to develop a compre-
hensive program of human services in the county.

Highlights

Achieve cost savings:

Eliminate three full-time and three part-time

vacant positions;

re-bid elderly meals contract;
combine Long-term Care and Cliert Scrvices Di-

visions for greater efficiency;

privatize Senior Connection newsletter and

Senior Employment.

Generate New Revenues:

increase contributions and fees
Increase license fees in Consumer Affairs.

Coulinue to refine Grant-in-Aid process for
delivery of humsen service programs.

Create Local Management Board for coordin-
ation of Children’s Services.

FY 1995 |[FY (996 FY 1997
BUDG ET Authorized Estimated | Deparimental | Executive Council
Audit Bodget Expendijtures equest Proposed Approved
General Fund 2,272.425) 2,297,730 2297730 2,120,650} 72,120,650 2,120,650
Granis 2,919,783 3,594,970} 3,594.570] 3,661,540} 3,661.54C| 3,661,540
Trust And Agency Muliifarious 20,750 62,600 62,600 69,600 69,600 69,600
TOTAL §5,212,9581 59553001 5,955300f 5,851,790 5,851,790 5,851,790
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DEPARTMENT OF CITIZEN SERVICES

CITIZEN SERVICES ADMINISTRATION

011-010-0110

| ]
Functions

Administer and operate the Department of
Citizen Services.

Maintain community and inter-agency pro-
fessional connections to enhance services.

Provide information, referral and resource
coordination to persons with disabilities.

Provide coordination, information and referral
for children’s services, including the Child
Advocacy House (inter-agency child abuse team)
and Local Management Board.

Manage County-funded Grant-in-Aid program
for non-profit human service programs.

Manage human service grants funded through
State and Federal sources.

E—
Qutlook for 97

Continue to provide quality and efficient
administration to the county’s human services
programs.

Provide staff for creation of Local Maragement
Board for coordination of Child Services

Continue to refine Grant-in-Aid program
administration.

Complete the first needs assessment for persons
with disabilities.

I
Personnel Summary

Authorized. ... 12.6 FTE

Additional.....cconinisiieirnn, (1)

Executive Proposed......covveennes 11.6 FTE

N5 1 (O R — 11.6FTE

FY 1995 |FY 1996 Y 1997
BUDG ET Authorized Estimated Deﬁaﬂmnh} Execulive Council
Audit Bodget Expenditures quest roposed Approved

Salaries, Wages & Fringe Benefits 482,797 547,490 547,490 530,490 530,490 530,490
Contractual Services 112,674 202,810 202,810 198,310 198,310 198,310
Supplies & Materials 13,598 11,740 11,740 13,440 13,440 13,440
Business & Education Expenses 18,551 20,410 20,410 19,700 19,700 19,700
Capital Cutlay 0 4,000 4,000 )] 0 0
Other Operating Expenses 241,800 17,440 17,440 20,000 20,000 20,000
TOTAL 869,420 803,890 803,890 781,940 781,940 781,940

IV:3
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DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120
] L
Functions Outlook for *97
Promote the economic, social and political The eleven-member board will continue to hold
equality of women. monthly meetings, conduct public forums and
Advocate women's rights by publishing edu- workshops, network with other Wonmen's Commis-
: Y terial Sd i y pk hops agnd et sions and organizations, issue an annual report and
cahz{la me'ltﬁnah. conguciing worksnop i continue its advocacy on behalf of women’s needs
working with other groups. and rights.
EX 1995 IFY 1996 FY 1997
B GET Authorized Estimated Departmental] Executive Council
Audit Bu@get Expenditures eguest Proposed Approved
Contractual Services 0 100 100 100 100 100
Supplies & Materials 1,737 1,950 1,950 1,820 1.820 1,820
Business & Education Expenses 564 650 650 780 780 780
Other Operating Expenses 25 100 100 100 100 100
TOTAL 2,326 2,800 2,800 2,300 2,800 2,300
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DEPARTMENT OF CITIZEN SERVICES

COMMISSION ON DISABILITY ISSUES

011-010-0140

I
Functions

Advise the County Executive and County
Council on ihe effects of government policies on
citizens with disabilities in areas such as trams-
portation, employment, bousing, recreation, edu-
cation, community service, etc,

Assist the county in ensuring compliance with
federal, state and local Jaws which protect indi-
viduals with disabilities.

Monitor the concerns of the community con-
cerning disability issues,

Increase public awarenéss of the concerns and
contributions of persons with disabilities.

Promote equal rights and opportunities for
people with disabilities.

Outlook for 97

Continue to research the concemns and issues of
individuals in Howard County with disabiing con-
ditions.

FY 1995 FY 199 FY 1997
BUDGET Aunthorized Estimated Deparimental] Executive Council
Audit Bodget Expendilures equesl Proposed Approved
Contractual Services 20,410 20,410 360 360 350
Supplies & Materials 971 980 980 1,080 1,080 1,080
Business & Education Expenses 249 300 300 250 250 250
TOTAL 1,220 21,690 21,690 1,690 1,§90 1,690

Iv:S
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DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS DIVISION 011-010-0310

I
Functions

Investigate various consumer disputes in-
cluding: disputes between citizens and merchants,
renters and mobile home parks, complainis about
door-to-door salespeople, and trespass tow
companies.

Evaluate and enforce compliance of county
businesses and industries with specific consumer
statutes.

Design, produce and deliver consumer education
materials and programs for Howard County citi-
zens, businesses and civic groups.

Register door-to-door salespeople, license tres-
pass tow vehicie operators.

Provide administrative hearings for auto owners
with complaints against trespass tow companies.

—
Outlook for ’97

Continue to issue tow licenses, solicitor/peddler
licenses, as well &5 handlie consumer complaints,
provide educational programs to the public and
held administrative hearings to resolve complaints,

E—
Personnel Summary

Authorized .......crevevvrererenn b FTE

Additional .......coverervecnrerenirnnns 0

Executive Proposed ...vweeeee. 4FTE

APProved ....eeeciereerres s 4 FTE

FY 1995 IF¥Y 199 FY 1997
BUDGET Autharired Eslimated Departmental Execulive Council
Audit Budget Expeaditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 193,522 198,750 198,750 200,170 200,170 200,170
Contractuz] Services 3,702 4260 4,260 3,560 3,560 3,560
Supplies & Materials 2,261 2,280 2,280 1,760 1,760 1,760
Business & Education Expenses 3,608 3,530 3,530 2,300 2,300 2,300
TOTAL 203,093 208,820 208,820 207,750 207,790 207,790

iv;6
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DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS ADVISORY BOARD

011-010-0320

| |
Functions

Advise Office of Consumer Affairs on important
consumer matters effecting the community.

Make recommendations regarding future pro-
jects and budgetary needs.

Hold hearings on consumer issues relevant 1o
Howard County.

Outlook for'97

Counlinue 1o address pertinent consumer issues

facing Howard County residents.

FY 1995 FY 199 FY 1997
BUDGET Authorired Estimated Departmental]  Execulive Couanril
Audit Budget Expendilures equest Proposed Apprmved
Supplies & Malerials 5 190 190 190 190 190
Business & Education Expenses 0 400 400 400 400 400
TOTAL 3 590 590 590 590 590

IvV:7
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DEPARTMENT OF CITIZEN SERVICES

OFFICE ON AGING

011-010-0410

—
Functions

This budget center contains the county’s general
fund contribution to the operation of the Office on
Aging. These funds are distributed among the
Administration, Programming, Operations, Long-
Term/Client Services and Commission on Aging
budget centers which cover the operation of the
agency. County funds are combined with grant and
other revenues to maximize support of agency
activities.

Outlook for ’97

Information for this Office is found on the
Aging grant budget pages which follow.

1,059,570

1,259,220

1,125,340

1,125,340

_|
FY 1993 Y 1996 FY 1997
PUDGET | Mt | St | e prey | co
Sajaries, Wages & Fringe Benefits O} 1.061400] 1,061,400 930,840 930,840 930,830
Contractual Services 0 81,430 81,450 83.530 83,530 83,530
Supplies & Materials 0 94,530 94,530 87,920 87,920 87,920
Business & Education Expenses 0 13,250 13,250 16,460 16,460 16,460
Capital Outlay 0 3,450 3,450 1,450 1.450 1,450
Other Operating Expenses 1,059,570 5,140 5,140 5,140 5,140 5,140
TOTAL 1,259,220

1,125,340

Iv:s
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DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490
| ]
Functions Qutlook for *97

Continue to make recommendations on issues
concerning older adults of Howard County in an
efficient and effective manner.

Advise the Couniy Executive, County Council,
and Office on Aging on senior citizen jssues.

Review the operations of the Office on Aging.

Promote the general welfare of older adults in
Howard County,

FY 1995 IFY 199 EFY 1997
BUDGET Authorized Estimated Deparimenial ] Executive Cowncil
Audit Budget Expenditures equest Proposed Approved
Supplies & Materials 47 150 150 1G0 100 100
Business & Education Expenses 284 570 570 400 400 400
TOTAL 331 720 720 500 300 500

Iv:9
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DEFPARTMENT OF CITIZEN SERVICES PROGRAMMING 051-010-0413
] I

Functions QOutlook for 97

The Programming Division of the Office on
Aging provides:

Program development for all senior centers in the
county, emphasizing core actjvities;

Pubtication of the Senior Connection newsletter;

Conducting and promoting a variety of special
events for seniors.

Fee-generated revenue will be used to offset
reduced funding from other revenue sources.

Core activities will be offered throughout the
sepior center network lo ensure senjors can access
the same variety of programs regardless of the
center they choose to visit,

—
Personnel Summary

Authorized ....ccoeveiveviiinsnaenens S4FTE

Additional ......cccorencrnsisinemas (1.4)

Executive Proposed .......ocuenes 4 FTE

APProved .o enrsmrsiciacermeons .4 FTE

FY 1995 JFY ]9% FY 1997
BUDGET Authorized Estimaied | Departmental| Executive Council
Audit Budget Expendiivres equest Proposed Approved

Salaries, Wages & Fringe Benefits 765,557 189,640 189,640 137,680 137,680 137,680
Contractuzal Services 514,852 37,290 37,290 40,560 40,560 40,560
Supplies & Materials 31,415 13,440 13,440 20,660 20,660 20,660
Business & Education Expenses 11,038 1,080 1,080 1,500 1,500 1,500
Capital Outlay 13,198 0 ) 0 1] 0
Otber Operating Expenses 5,140 ¢ 0 0 0 0
TOTAL 1,341,200 241,450 241,450 200,400 200,400 200,400

iv:10
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DEPARTMENT OF CITIZEN SERVICES OPERATIONS 051-010-0417
I R
Functions Outlook for 97

Operate senior centers in Ellicott City, Elkridge,
Guilford, Clarksville, Western Howard County,
East Columbia, Florence Bain, Longwood and
Savage, all of which provide nutritious noon meals,
interesting recreational and leisure programming,
information about benefits and services, regular
exercise and socialization with peers.

Senior Center Plus, for older citizens with
special needs, is provided at Hebron House, Owen
Brown Place and Westlern Howard County sites.

Meals on Wheels are provided in cooperation
with Meals on Wheels of Central Maryland.

Qperations Division continues 1o promote the
senior center network in the community by pro-
viding the coordination and delivery of a variety of
senior services at centers jocated throughout the
county.

——
Personnel Summary

Authorized ......cvereeremeereeeens 20.9FTE

AJIONA] cevee oo nnmenererreme ~(1)

Executive Proposed............... 19.9FTE

ADPPIOVELD ...cocinnsncenrecarasanes 199 FTE

FY 1995 EFY 19%6 FY 1997
BUDGET Authorized Estimated Departmental{ Executive Council
Anudit Budgel | Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 327,980 413,860 413,860 658,390 658,350 658,890
Contractual Services 12,212 27,140 27,140¢ 44,820 44,820 44820
Supplies & Materials 132,737 256,050 256,050 262,460 262,460 262,460
Business & Education Expenses 2912 5,850 5,850 B340 2,340 2,390
Capital Outlay 3,892 3450 3,450 1,450 1,450 1,450
TOTAL 479,733 706,350 706,350 976,010 976,010 976,010

IV:11
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DEPARTMENT OF CITIZEN SERVICES

LONG TERM CARE CENTER

051-010-0440

—
Functions

Offer a broad scope of services to the senior
population, including the coordination and
administration of:

Aduit Community Evaiuation Services (ACES)
Public Guardianship

Nursing Home Ombudsman

Asgisted Housing

Support for Pets on Wheels

Senior Information and Assistance

Senior Health Insurance Counseling Program
Employment

Food Distribution

Legal Services

I
Personnel Summary

OQOutlook for 97

Long-term Care and Client Services have been
combined into one budget center beginning FY97.

Continue to provide direct services to the older
citizens of the county,

Perform on-going nceds assessment of the
communitly at large.

Authorized ... crerrrerr el 0.7 FTE

Additional ......coccmecmemirmneen (2. 1)

Executive Proposed ....covvene 8.6 FTE

APpProved ... veeirmirneanenas 3.6 FTE

FY 1995 IFY 1996 EY 1997
BUDGET Aumhorized Estimated Deparimental| Execnlive Council
Andil Budge! Expepditures eqpest Proposed Approved

Salaries, Wages & Fringe Benefits 163,253 508,790 508,790 338,180 338,180 338,180
Contractual Services 220,608 739,900 739,900 715,890 715,890 715,8%0
Supplies & Materials 15,998 16,150 16,150 17,320 17,320 17,320
Business & Education Expenses 377 5,960 5,960 6,890 6,890 6,390
Capital Outlay 8,125 v} G a 0 0
Cther Operating Expenses 0 5,140 5,140 5,140 5140 5,140
TOTAL 408,361 1,275,940 1,275940) 1,083,420) 1,083,420} 1,083,420

Iv:iz
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DEPARTMENT OF CITIZEN SERVICES SENIOR CENTER 051-010-0420
I b ]

Functions Qutlook for’

This is the administrative division of the Office
on Aging. Functions include the overall manage-
ment and fisca! operation of the Office on Aging
programs.

Continue to meet the needs of the elderly by

N
Personnel Summary

planning, developing, coordinating and providing
quality accessible programs and services. Work to
design and revise management systems within the
office io effectively manage services and programs
for seniors in Howard County.

AUTROHZED o.ccvesrmirr e sessvncnn AGFTE
Additional .....creermvrerenenees 1.0
Executive Proposed ..coorv ... 5.6 FTE
Approved ..o ~-3.6 FTE
FY 1995 1FY 199 FY 1997
BUDG ET Authorized Estimated Deparimental | Execulive Council
Aundit Budgrt Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 0 228,340 228.340 227,130 227,130 227,130
Contractual Services 0 9,430 9,430 95,350 95,350 951350
Supplies & Materials 0 5.520 5,520 5,720 5,720 5,720
Business & Education Expenses 3] 1,920 1,920 2,780 2780 2,780
[ TOTAL . G 245,210 245210 330,580 330,980 330,980

Iv:13
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DEPARTMENT OF CITIZEN SERVICES

CEILD CARE FOOD PROGRAM

051-010-0818

]
Functions

Monitor and reimburse licensed child care
bomes that provide nutritious meals to children age
12 and gnder.

Outlook for*97

The Child Care Food Program will continue o
use funds obtained from a grant from the 1.5.
Department of Agriculivre o provide nutritious
meals to Howard County day care homes.

I
Personnel Summary
AWhorized ... 4.6 FTE
Additional .. . 0
Executive Proposed .....ooceecus 4.6 FTE
ApPProved ... e cmeeree e onimansd 4.6 FTE
EY 1995 IFY 199 FY 1997
BUDG ET Authorized Estimated Departmental |  Excculive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefiis 136,271 177,630 177,630 171,570 171,570 171,570
TOTAL 136,271 177,630 177,630 171,570 171,570 171,570

IV:14
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DEPARTMENT OF CITIZEN SERVICES

JUVENILE DELINQUENCY PROGRAM

051-010-0819

]
Functions

The Juvenile Delingoency Prevention Program
is funded by the Maryland State Juvenile Services
Administration. Howard County receives the funds
and, in turn, passes them through to the Columbia
Parks & Recreation Association which operales a
delinquency prevention program st the Columbiz

Teen Center in Qakland Mills.

Outlook for '97

Continue to provide funds for the operation of
the delinquency prevention program at the Colum-
bia Teen Certer in Oakland Mills.

BUDGET

Contractual Services

TOTAL

FY 1995 1FY 199 FY_1997
Authorized Estimated Departmeninl | Executive Council
Audit Budget Expenditures rquest Proposed Approved
67,351 95,000 95,000 95,000 93,000 25,000
67,351 95,000 95,000 95,000 95,000 95,000

Iv:15
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DEPARTMENT OF CITIZEN SERVICES

HANDICAPPED/ELDERLY TRANSPORT

051-010-0820

| ]
Functions

The Handicapped/Elderly Transportation Grant
is funded by the Maryland State Department of
Transportzlion te contract for specialized trans-
portetion services for the elderly and the handi-

Outlook for *97

Continue to provide quality transportation ser-
vices for the elderly and the handicapped.

capped.
FY 1995 IFY 1%% FY {997
BUDGET Authorized Estimated | Departmental | Executive Council
Audit Budget Expenditures equest Proposed Approved
Contractual Services R1,367 90,000 90,000 90,000 90,000 990,000
TOTAL 81,367 90,000 90,000 90,000 50,000 90,000

IV:16
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DEPARTMENT OF CITIZEN SERVICES

HOMELESS SERVICES

051-010-0823

]
Functions

The Homeless Services grant is funded by the
Maryland State Department of Human Resources,
MD Depariment of Housing & Community
Development, U.S. Housing & Urban Development
and Howard County. Funds are used to purchase

services for the homeless.

Outlook for 97

Comtinve to provide cffective services for the
bomeless of Howard County.

Provide housing and supportive services for
persons with disabilities.

FY 1995 |FY 199 FY 1997
BUDGET Authortzed Estimated Departmental Executive Council
Audit Budget Expendilures equest Proposed Approved
Salaries, Wages & Fringe Benefits ¢ ¢ o 5,610 5,610 5610
Contractual Services 321,467 452,050 452,050 590,390 590,390 %90,390
TOTAL 321,467 452,050 452.050 596,000 586,000 596,000

Iv:17
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DEPARTMENT OF CITIZEN SERVICES CHILD CARE SERVICES 051-010-0824
] L
Functions Outlook for*97
The child eare service grant is funded by the Funding for FY97 will allow the program to
Maryland Department of Human Resocurces to serve eligible families utilizing the network of
provide child care services for Headstart children, family child care homes, child care center and
teen parents, disabled children and low-income resources identified in the initial year of the
children. program.
FY 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated Departmential| Executive Council
Audit Budget Expendilures eqqlest Proposed Approved
Contractual Services 17,693 41,740 41,740 25,000 25,600 25,000
Supplies & Materials 4,202 5310 5310 2,810 2,810 2,810
Business & Education Expenses 2,910 3,410 3,410 7,190 7,190 7190
TOTAL 24,805 50,460 50,460 35,000 35,000 35,000

1V:18
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DEPARTMENT OF CITIZEN SERVICES CHILD ADVOCACY 051-010-0825
] ]
Functions QOutlook for 97

Development of a comprehensive case-tracking
system, evaluation and staff fraining for the Child
Advocacy Center.

A grant from the National Network of Chil-
dren's Advocacy Centers will provide consultant
services (o the development of a comprehensive,
case-tracking system, evaluation plan, and staff
training program for the Child Advocacy Center.
This will allow the continued development of the
case-tracking and training programs.

FY 1995 JFY 1996 FY 1997
BUDGET Authorized Estimated | Deparimental{ Executive Coundl
Audit Budget Expenditures equest Proposed Approved
Contractual Services £,000 0 10,000 10,000 10,000
TOTAL 8,600 0 10,000 10,000 10,660

1V:i9
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DEPARTMENT OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826
L T
Functions Qutlook for’97

The establisbed Interagency Early Childhood Continuation budget to provide support for the
Committee provides support for prevention and development and initiation of the Interagency Early
intervention services for young children through Childbood Committee. Funding is from the Gov-
parent rescurce media and child care provider ernor’s Office for Children, Youih and Families.
training.

EY 1995 FY 1996 FY 1997
BUDGET Authorized Estimated Deparimental]  Exccutive Council
Audil Budged Expeaditores tquesi Proposed Approved
Coentracmal Services 1,758 5,600 5,000 5,000 3,000 5,000
TOTAL 1,758 5,000 5,000 5,000 5,000 5,600

Iv:20
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DEPARTMENT OF CITIZEN SERVICES

CHILDREN’S SERVICES/LOCAL PLANNING

051-010-0827

]
Functions

The Local Management Board will be respon-
sible for the planning and coordination of programs
and services for children and youth, Partners in
this cooperative effort include the Depantments of
Citizen Services, Social Services, Heaith, Juvenile
Justice, Education, Police, the Siate’s Attorney’s
Office and service providers, consumers and pri-

vaie citizens in the community.

Qutlook for’97

Funding for this program will come from the
Governor’s Office for Children, Youth and Fam-
ilies. Development and implementstion of the
Howard County Local Management Board will be
the primary goal of this program.

R
Personnel Summary
Authorized ...coocmmmrriviraem -1 FTE
Additional ..eeciecerecremreraees D
Executive Proposed ......cccovenns 1FTE
ADPTOVEL it rerearams -1 FTE
FY 1995 1FY 1996 FY 1997
BUDGET Authorized Estimsted Departmental Execulive Council
Audit Budget Expenditures equest Propnsed Approved
Salasies, Wages & Fringe Benefits Q \ 0 40,740 40,740 44,740
Contractual Services 0 20,000 20,000 9,920 9,920 9920
Supplies & Materials 0 0 Q 3,000 5,000 5,000
Business & Education Expenses 4] 0 0 7,500 7,500 7.500
Capital Outlay 0 25,000 25,000 5,000 5,600 5,000
Other Operating Expenses 4] 5,000 5,000 0 4] 0
TOTAL 0 50,000 50,000 68,160 68,160 68,160

Iv:21
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY

011-361-03100Q

——
Description

The Howard County Health Departmenl i5s under
county and state jurisdiction. The functions of the
agency are as follows:

Promote optimal health and prevent disease
among county residents through education, plan-
ning and various services.

Provide services to meet the special needs of
County residents including but not limited to, the
following: Mental Health Services, Addictions
Prevention & Treatment, Maternity Care, AIDS

]
Highlights

Funds are included to increase the size of the
current mental health facility to provide an envir-
onment more appropriate for professional mental
health treatment services.

Revenue sources include:

Howard County $3,341,640
Stare of Maryland 6,597,760
Collections 1507450

Services, Nutrition and Child and School Health Total $11,446,850
Programs.
Provide Environmental Health Services for the
County including: Foodservice Facility Licensing
and [aspection, Ground and Surface Water Con-
tamination Prevention through Water and Sewer
Plan Inspection, and Community Environmentai
Health Programs.
FY 1994 |FY 1998 FY 1996
BUDGET Authorized Estimated Departmental{ Execulive Coupcil
Audit Budget Expenditures equest Proposed Approved
Couniy Contribution 3,405,14071 3,491,640 3,391,640{ 3,341,640 3,341,640 3,341,640
A
1
TOTAL 3,405,140) 3,491,640} 3,3G1,640) 3,341,640} 3,341,640) 3,341,640

IV:23
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

DEPARTMENT OF
HEALTH AND
LOCAL AND FAMILY EXECUTIVE COUNCIL
HEALTH ] ]
ADMINISTRATION ]
BOARD OF
T - — — HEALTH
COUNTY
HEALTH OFFICER
| Support
Staff

Bureau Bureau Bureau Burean of
of of of Mental Health
Administration Personal Heaith Environmental and
Health Addictions
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DEPARTMENT OF SOCIAL SERVICES SUMMARY

011-364-0100

I
Description Outlook for '97
The Department of Social Services is a state Tasks F'Y%d FY97d
agency which completes the following functions: Estimated Profecte
Child Supporn Services for county residents . .
including the following: Absent Parent Location, Children ia Day Care 850 830
. Foster Care Placements 130 130
Day Care Services, Foster Care Placement, and g .
Child Protective Service Programs # aof Parents/Families Served 165 165
E ) # of Emergency Assistance
Income Mainienance program which provides Recipients 1,551 1,551
financial assistance for the needy and wnemployed,
foodstamps for needy families gnd individuals, and
Medicaid benefits for low income peopic.
Parent Aid Programs to increase the self-esteem
and parental zbilities of county residents.
Funding sources for the Department of Social ]
Services budget are mainly Federal (50%) 2nd State
{49%), while the County supplements this state Personnel Summary
agency with approximately 1% of its budget.
Authorized....ccoeroreem s e caes 1 FTE
Additional...coccrccrvinveireerenecnnnncdd
Executive Proposed........e........ -1 FTE
Approved..... 1 FTE
FY 1995 |FY 199 FY 1997
BUDGET Authorized Estimated Departmenial| Executive Coupci)
Audit Budget Expendiiures equest Proposed Approved
Salaries, Wages & Fringe Benefits 26,519 27,870 27070 27,170 27,170 27,170
Other Cperating Expenses 303,284 352,300 352,300 291,3%0 291,390 291,390
TOTAL 329,803 379,370 319,370 318,560 318,560 318,560

Iv:2s
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DEPARTMENT OF SOCIAL SERVICES
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COOPERATIVE EXTENSION SERVICE SUMMARY

011-371-0100

I
Description

The funciions of the University of Maryland
Cooperative Extension Service are as follows:

Provide educational opportunities to the resi-
dents of Howard County.

Develop programs to meet the changing needs
of the county.

Operate the following programs:
. Agriculture Training and Education Program

. Home Economics Education and Training
Program

. 4-H Youth Development, Training and
Education Program

Funding sources for the Cooperative Extension
Services are Federal (5%), State (53%) and County
(42%), approxXimately.

Highlights

Continue to provide the residents of Howard
County with quality educational programs.

|
Personnel Summary

Autborized ........c;eeecrtvrernen1L.BO FTE

Additional ...

Executive Proposed ......cccv.o... 1B FTE

Approved ...evinercrerrrerree 1LEG FTE

FY 1995 |FY 1996 FY 1997
BUDG ET Authorized Eslimated Departmental| Execulive Council
Audif Budpget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 54,268 57,710 57,770 58,450 58,450 58,450
Contractual Services 72,942 78,960 78,960 74,870 74,870 74,870
Supplies & Materials 7,679 8,860 8,860 9,750 8,750 9,750
Business & Education Expenses 3,692 2,730 2,730 4,030 4,030 4,030
Other Operating Expenses 73,220 72,830 72,830 73,420 73,420 73,420
TOTAL 211,801 221,150 221,150 220,520 220,520 220,520

1V:27
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COOPERATIVE EXTENSION SERVICES
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SOIL CONSERVATION DISTRICT SUMMARY

011-372-0100

I
Description

The Soil Conservation District is responsible for
completing the following functions:

Provide conservation/envircnmental planning
assistance for the general public and governmental
agenciecs.

Ensure that soil conservation and waier quality
plans address the following issues: erosion and
water pollution prevention, nuirient and pesticide
management, wildlife habitat protection and
enhancement, forest and woodland management
and wetlands protection,

Provide technical assistance in the survey and
design of conservation-relaied structures.

Review and approve sediment control and
stormwatey management plans.

Conduct conservation and environmental

Highlights

Continue to promiote the conservation and en-
vironmental management of the natural resources
of Howard County.

T
Personnel Summary

education programs within the Howard County ABLHOTIZEd oo 1FTE

school system. Additional ....cveemnieenn SO ¢ |
Funding sources for the Soil Conservation Executive Proposed ......v........7? FTE

District budget are County (73%), State (10%) and ADPPTOVEL vomene s ssnsnmssrmarrsmes! 7 FTE

Federal {(17% in-kind).

FY 1995 |FY 1996 FY 1997
BUDG ET Authorized Estintated Departmental |  Executive Council
Audit Budpet Expenditures eguest Proposed Apnroved

Salarics, Wages & Frinpe Benelits 176,291 400,650 400,650 376,860 376,860 376,360
Contractual Services 9,339 9,980 9,980 10,210 10,210 10,210
Supplies & Materials 1,144 1,600 1,600 1,650 1,650 1,650
Business & Education Expenses 3,060 3,810 3,610 3.880 3,880 3,880
Capital Gutiay 389 0 0 0 0 0
Cther Operating Expenses 670 790 790 350 950 250
TOTAL 350,893 416,83_0 416,8._30 393,550 393,550 393,550

1V:29
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DEPARTMENT OF LIBRARIES SUMMARY

011-312-0100

L
Description

The functions of the Department of Librarics are
as follows:

Plan and direct the operations of all county
libraries.

|
Highlights

Continue to provide quality library services for
the residents of Howard County.

Revenue Sources Include:

Howard County 57,090,660
Plan, develop and operate information services
for the library system. State of Maryland 363,330
Develop a systemwide training pian for the Grants 36,300
information staff at central and branch libraries. Library Generated/Other 939,515
Operate and maintain the library system’s To1al $8,429,805
database.
Order, receive, process and catalog all library
materials.
Train volunteers to provide various library
services such as homebound and disabled services,
Plan and coordinate activities of Project Liter-
acy.
Deveiop and coordinate various youth and adult
programs.
FY 1995 |FY 19% FY 1997
BUDGET
Authorized Estimated Departmental | Executive Council
Audit Budget Expenditures equest Proposed Approved
County Contribution 7,013,080 73022701 7,302,270} 7,262,170) 7,090,660 7,090,660
TOTAL 7,613,080§ 7,302,270 7.3062,270| 7,262,170 7,090,660 7,090,660
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GRANTS-IN-AID

Developmental Services Group--Provides em-
ployment, evaluation, training, and work adjust-
ment for county citizens with pbysical, mental or
emotional disabilities.

Baltimore Radio Reading Service--Supports
operation of a closed-circuit radio service that pro-
vides readings of current printed information for
1he blind and print handicapped of Howard County
and adjoining jurisdictions.

Grassroots Crisis Intervention--Supports
Grassroois in the operation of a 24-hour crisis
intervention service, 12-bed transitional shelter, a
20-bed emergency shelter, efforts to provide a
men’s shelter. Provides telephone or walk-in
information or consultation on a wide range of
problems, including drug abuse, family problems,
and mental health.

Meals-on-Wheels--Provides funding for
at-home meals to low income residents under the
age of 60 who are at nutritional risk.

004/Stroke Club--Program provides a Stroke
Club and Adult Aphkasic Group. These services are
provided by the Cffice on Aging.

Adaptive Living--Supports community-based
housing for mentally retarded adults in Howard
County. Included are counscling, education and
training programs.

FY 1995 1¥Y 1996 FY 1997

BODGET R L e R R )

Developmental Services Group 56,530 59,920 59,920 59,920 59,920 59,920
Balto. Radio Reading Service 8,130 4,500 4,500 4,500 4,500 4,500
Crisis Intervention 607,250 661,440 661,440 668,440 668,440 668,440
0O0A/Stroke Club 26,525 28,050 28,090 4,770 4,770 4,770
Adaptive Living 9,930 9,930 9,930 9,930 9,930 9,930
Meals on Wheels 4] 0 0 6,000 6,000 6,000
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GRANTS-IN-AID

Urban & Rural Transportation Alliance
(URTA)--Provides support for a portion of the
administrative costs, including salaries for drivers,
dispatchers and other personnel. Funding is also
inciuded for vehicle acquisition.

Domestic Violence Center--Supports an organ-
ization providing services to battered spouses. In-
cludes 24-hour crisis counseling, emergency and
transitional shelter, advocacy, referrals and help in
finding long-term housing. Operates a batterers’
counseling program to break the cycle of violence.
Funding includes $41,950 {rom marriage license
tax.

Youth Enrichment Program--Supporis an
academic tutoring program designed to meel the
needs of youth who are achieving below their po-
tential in county schools. FY97 funding is a
challenge grant, dependent on fund raising efiorts
by YEP.

FY 1995 JFY 199 FY _1997

BUDGET | Mo | (o] peowe | cuna

Safe Harbor 0 Lt 0 12170 0 0
Mediation/Conflict Resolution 0 0 4] 70,000 0 1]
Ho. Co. Historical Society 5,000 5,000 5,000 0 ¢ 0
Urban Rural Transportation Alliance 582,390 632,390 632,390 632,390 269,980 269,980
Right Alternative 0 0 Y] 39,000 0 0
Domeslic lecncc_ Center 124 460 134 420 134,420 141,140 138,300 138,300
Youth Enrichment Program 40,450 20,250 20,250 40,490 15,000 15,600

1v:33
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GRANTS-IN-AID

] L
Foreign-born Information & Referral Net- Paratransit Rides--Funding for rides provided

work (FIRN)--Assists new residents of Howard by URTA for the Office on Aging, Association for

County from other countries in becoming self-suf- Retarded Citizens, Developmental Services Group

ficient contributing members of the community. and other disabled or econemically-disadvantaged
Hospice Services--Serves individuals facing citizens.

life-threatening iliness or death, gives bereavement

support and counscling, and provides speakers and

educational programs on the subjects of death,

caregiving and bereavement. Funding included for

uncompensated hospice care.
HCARC/DSG: STEP--Supporis a job place-

ment and support program to serve severly disabled

students who have graduated from the Howard

County public schoo!l system in the past iwo years.

FY 1995 |FY 199 FY 1997
BUDGET Authorized Estimated Departmental | Executive Council
Audit Budget Expenditures equest Proposed Approved

ARC/Sy. Transition 0 0 0 24,710 0 1]
Parmatransit Rides 0 0 0 0 370,980 370,980
FIRN 110,100 115,600 115,600 121,380 110,100 110,100
Hospice Services of Howard County 33,780 35470 35,470 36,000 35,470 35470
HCARC/DSG: STEP 141,800 150,310 150,310 141,800 150,310 150,310

1v:34
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GRANTS-IN-AID

Family Life Center--Supports a private, non-
profit mental health service, delivering quality
counseling for reduced or minima) fees.

Community Action Copncil--Supports a pri-
vate, non-profit agency working toward elimina-
tion of the causes of poverty.

Famlily and Children’s Services--Supports a
private agency providing counseling services to
low-income families and minorities.

Sexual Assavit Center--Supparts crisis inter-
vention services in situations involving sexual
assauit and child abuse, including a 24-hour tele-
phone hotline, counseling and self-help groups.
Provides public information, education and ser-
vices lo clients.

Howard County Association for Retarded
Citizens--Supports the Parent Education Advocacy
Program, an oagoing program, and the Respite Care
Program, & program aimed at providing short-term
respite care for individuals who are developmen-
tally disabled in an "out of home™ facility.

Family and Children's Services Homemaker/
Personal Care Program--Provides home care
services to families, senior citizens and adults who
experience unusval physical hardships with tem-
porary incapacities and for whom there are no
COmmuRily resources.

Careerscope--Supports an organization which
provides career counsefing, job information and
supportive follow-up to women and men entering
or changing jobs in Howard County, including low
income and economically disadvantaged indivi-
duals.

FY 1995 (FY 1996 FY 1997

BUDGET | Mt | B (o) B | o,

Family Life Center 73,100 76,750 76,750 79,750 76,750 76,750
Community Action Council 236,980 255,940 255,940 279,260 284,260 284,260
Md. Children’s & Family Services 50,070 52,570 52,570 52,570 52,570 52,570
Sexual Assault 147,150 158,920 158,920 158,920 158,920 158,920
Family & Children’s Services,C.MD. 25,300 26,560 26,560 27,890 27,900 27,900
Careerscope 10,380 14,380 14,380 14,380 19,380 19,380
Ho. Co. Assn. for Retarded Citizens 44,400 70,090 70,090 65,840 66,860 66,860
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GRANTS-IN-AID

Local/Regional Arts Grants--Supports the
administrative functions of the Arts Council and
includes funding for Howard County arts
organizations, Baltimore arts institutions and Arts
in Residence which produces and markets arts
activities for Howard County Citizeas.

Tourism Council--Funding to promote 1ourism
in Howard County.

Children of Separation & Divorce Cen-
ter--Provides services to children and families
adjusting to separation/divorce and remarriage.
This grant supports personnel costs.

Yoices for Children--Supports advocates for
the best interest of abused and neglected children
through the courl process in securing a safe, loving
and permanent home.

Sesquicentennial Committee--Provides funding
to help plan for the celebration of the sesquicen-
tennial.

FY 1995 FY 199 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditores equest Proposed Approved
Child of Separation & Divorce 20,900 21,950 21,950 21,950 21,950 21,950
Voices For Children 5,750 6,040 6,040 6,040 3,000 3,000
Local/Regional Arts Grants 289,820 367,470 307,476 327.500 D7 470 307,470
Tourism Council 200,000 200,000 200,000 224,290 200,000 204,000
Sesquicentennial Commitiee 0 5} Q 5,000 5,000 5,000
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GRANTS-IN-AID

ARC: Transportation--Provides daily trans-
portation to and from work for persons who are
disabled and are competitively employed.

Winter Growth--Supports & certified medical
day care program serving individuals in need of
medical day care but who are generally ineligible
for medicaid. Subsidizes privale paying clients
who do not bave the resources to pay the full pri-
vate client rate, subsidizes partial costs of adult
daycare for moderate income elderly clients falling
within a "gray arca” of eligibility for medical
assistance.

FY 1995 0Y 1996 Y 1997
BUDGET Authorized Estimated Departmental] Executive Council
Andit Budget Expenditures equest Proposed Approved
ARC.DSG-Transportation 118,600 168,600 168,600 168,600 168,600 168,600
Winter Growth 16,400 17,380 17,380 18,07} 18,070 18,070
ARC/Personnel 41,900 20,460 20,460 1] 0 0
TOTAL 3,027,135] 3,254,430] 3,254,430 3,462,7001 3,254,430] 3,254,430
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DEPARTMENT OF RECREATION AND PARKS SUMMARY

S
Description

The functions of the Department of Recreation

and Patks are as follows:

Organize and operate recreation programs in

Howard County.

Majntain parks, playgrounds and other facilities.

Plan and coordinate parkland development,

Provide oversight of the mapagement of the

Timbers at Troy golf course.

Highlights

Continue to provide parks, open space and
recreaiional opportunities fo the citizens of Howard
County and its visitors.

The Department of Recreation & Parks has
established a new organizational structure for FY 97,
This reorganizalion merges complimentary functions
and capitalizes on the concept of self-directed work
teams.

Opening of the new County-owned golf course,
Timbers at Troy, in early FY97.

BUDGET

General Fund
Recreation Self-Sustaining
Recreation Special Facilities

Clean Lakes Program

TOTAL

FY 1995 {FY 199% FY 1997

Authorized Estimated ] Departmental] Executive Council

Audit Budget Expenditures equest | Approved
5,151,186] 5,386,300 | 5,386,300f 5,233,780| 5,233,780| 5,233,780
4,635,219 5562320 35,562,320| 6,226,990 6,226,990 6,226,990
a 0 0] 1,482,090 1,482090] 1,482,090
0 28,040 28,040 0 0 0
9,786,405 10,976,660 | 10,976,660 | 12,942,860 | 12,942,860 | 12,942,860

Vil
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DEPARTMENT OF RECREATION AND PARKS

GENERAL FUND

011-008-1120

I
Functions

Provide efficient administraiive support to the
Department, thru the Director’s Office.

Coordinate land acquisitions, land vse agree-
ments, property inventory and mapping of the
Department’s current and future land heoldings.

Coordinate and develop park and open space
planning in accordance with the Comprehensive
Land Preservation 2nd Recreation Plan.

Provide support for the Recreation & Parks
Board.

- Organize, supervise and evaluate county
recreational programs.

- Provide technical support for a variety of
community organizations.

- Complete various special services for county
parks, including printing brochures, purchasing

]
Personnel Summary

QOutlook for*97

Continue to cnsure the efficient and effective
use of park land and recreational facilities.

Additional personnel are the result of con-
veriing nine seasonal positions into three full-time
positions for improved efficiency.

recreational supplies and managing facility rentals. Authofized ...cccvnaneiicrmnn J22.4 FTE

Additional ....coccevriisescsreenen (1}

Executive Proposed ............121.4 FTE

Approved .......cccneveaemee 1214 FTE

FY 1995 IFY 1996 EFY 1997
BUDGET Authorized Estimated Departmental | Execntive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 273,323 369,160 369,160 | 4,061,110 4,061,110! 4,061,110
Contractual Services 0 0 t] 323,270 323,270 323270
Supplies & Materials 0 0 ] 244,350 244,350 244,350
Business & Education Expenses 0 0 ¥ 548,710 548,710 543,710
Capital Cutlay 0 G 0 3,600 3,600 3,600
Other Operating Expenses §] 0 0 52,740 52,740 52,740
TOTAL 273,323 369,160 369,160 | 5,233,780 5,233,780 5,233,780
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DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING FUND 018-008-1220

_ -
Functions Outlook for '97
Provide efficient and effective administrative Tasks FY96 FY97

functions, management and business services for
the organization.

Estimated Profected

Provide a customer-oriented, comprehensive Programs Operated 3,500 3,600
registration systewm and deliver communiiy and Registrations Processed 65,000 67,000
countywide recreational programs. Spring Programs 68 65

Mainrain athletic fields, pavilions and other Summer Programs 50 47
active recreation arcas. Fall Programs 76 75

Winter Programs 63 65

Supervise the operation of service-oriented

concession facilities in ail county parks. The FY%7 budget reflects the reorganization of

the Department of Recreation & Parks. Three or1-
ganizations have been consolidated into one.

——
Personnel Summary

Authorized .....ccococvvacrrem e 1506 FTE

AAAMIONAY ..ooieermecanrrsnsarerenens D

Executive Proposed ............ 150.6 FTE

Approved......cunee sierename. 150.6 FTE

Y 1995 | FY 1996 FY 1997
BUDGET Aunthorized Estimated Departmental] Execulive Council
Audit Budget Expendilures exqitest Proposed Approved

Salaries, Wages & Fringe Benefits 1,914,818} 2,152,850) 2,152,850} 3,650,020 3,650,0207 3,650,020
Contractual Services 0 0 0} 1,243.530) 1,243530] 1,243,530
Supplies & Materials 0 0 0 642,970 642,970 642,970
Business & Education Expenses Q g t] 183,770 183,770 183,770
Capita] Qutlay Q Q G 36,700 36,700 36,700
Other Operating Expenses 0 0 0 470,060 470,060 470,000
TOTAL 1,914,8181 2,152,850] 2,152,850| 6,226,990 6,226,990 6,226,990
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DEPARTMENT OF RECREATION AND PARKS

RECREATION SPECIAL FACILITIES

780-DD8-8000

—
Functions

Provides for the administration, operation and
management of the daily operations of the Timbers
at Troy golf course. Management of this facitity
will be provided by a professional management

Outlook for '97

This is a new program for FY97. Funding is
included for the administration, meintenance and
general operation of the County-owned Timbers at
Troy golf course.

team,
FY 1995 1FY 1996 FY 1997
BUDGET Autkorized Estimated Departmental | Executive Councii
Audit Budget Expenditures equest Proposed Approved
Contractual Services 0 0] 1,402,090 1,402,097 1,402,090
Other Expenses D ¥; 80,000 80,000 80,000
TOTAL D 0 1,482,090 1,482,090 1,482,090

V.5
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Legislative & Judicial

LEGISLATIVE SUMMARY

I M

Description Highlights
The County Council is the legislstive branch of In Fiscal Year 1997, the Board of Appeals

County government. {ts responsibilities include becomes an organization wnder the County Council.

adopting local laws, approving budgets and county s e

master plans. The County Auditor is supervised The budget reflects lhc‘c{xmm_auon Of. two

by the Council. The Auditor submits a complete vacanl posifions: an Admrmslram._'e ASS_!Si&I:ﬂ o

financial audit report covering County government. 2‘:55::;? of Appeals and a Council Legislative
The Councif also serves as the Board of License

Commissioners {Liquor Board), controlling all

county liquor jicenses. As the Zoning Board, the

Council hears petitions for changes to zoning regu-

istions and the couniy zoning map.

FY 1995 [FY 1996 FY 1997
BUDGET Antborized Estimated Departmental}  Executive Counci}
Audit Budget Expenditures equest Propaosed Approved

County Council 1,047,001 1.093,100 1,093,100 1,010,350 1,410,350 1,010,350
County Auditor 514,611 530,450 530,490 550.580 550,580 550,580
Board Of Licease Commmissioners .202 £3,700 63,700 61,120 61.120 61,120
Zoring Board 43315 65,480 65,480 65300 €5,200 65300
Board of Appeals 93317 121,150 121,150 65.650 65,650 65,650
TOTAL General Fund 1,766,536 1,873,920 1.B73.920 1,753,000 1.753.000 1,753,000
TOTAL 1,766,536 1,873.920 1873920 1,753.000 1,753.000 1,753,000

VIL:2
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COUNTY COUNCIL

011-103-0101

I
Functions

Create and adopt new County laws.

Approve the Executive’s proposed County

budget.

Authorize the sale of County bonds and approve

master plans.

Review the activities of the Executive branch.

Direct an annual audit of all Counly agencies.

Sit as members of the Zoning Board and the

Board of License Commissioners.

I
Personnel Summary

Outlook for’97

The five members of the County Council will
coatinue to adopt legislation with the abjective of
promoting the interests and well-being of all
Howard County residents.

The budget reflects the eliminaiton of a vacant
Council Legislative Assistant.

VII:3

Authorized .oreveeee v vrrerrnne . 20 FTE

P {4 11T 1 (1}

Executive Proposed ..............19 FTE

Approved e 19 FTE

FY 1995 1FY 19%6 EY 1997
BUDGET Axnthorized Estimated Deparimental Execulive Council
Audit Budget Expenditures equesk Proposed Approved

Salaries, Wages & Fringe Benefits 891,856 925,540 925,540 870,330 870,330 870,330
Contractual Services 53,280 84,530 84,530 70,140 70,140 70,140
Supplies & Materials 26,014 23,700 23,700 17,200 17,200 17,200
Business & Education Expenses 23,721 25,100 25,100 25,110 25,110 25,110
Capital Outlay 38,545 16,500 16,500 10,500 10,500 10,500
Other Operating Expenses 13,675 17,730 17,730 17,070 17,070 17,070
TOTAL 1,047091¢ 1,093,100 1,093,100} 1.010,350| 1,010,350} 1,010,350
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COUNTY COUNCIL COUNTY AUDITOR 011-100-0103
S P
Functions QOutlook for’97

Submit a complete financial audit report for the
preceding fiscal year covering all County agencies.

Perform special audiis as directed by the County

Council and the County Executive.

]
Personnel Summary

Continue 1o ensure the hinancial stability of the
Howard County government.

Authorized ..o cecrmvermasrens 7FIE

AdGHIONE] .....crceeeeeeerrecvrecnsnen 0

Executive Proposed ............e..7 FTE

Approved ... 7FTE

FY 1995 1FY 199§ FY 1997
BUDGET Authorized Estimated Departmental |  Executive Caouncil
Audit Budget Expenditures egtesl Proposed Approved

Salaries, Wages & Fringe Benefils 404,337 410,620 410,620 411,840 411,840 411,840
Contraciual Services 66,239 73,800 73,800 67.450 67,450 67,450
Supplies & Materials 1,577 2.000 2,000 2,000 2,000 2,000
Business & Education Expenses 4,514 4,700 4,700 4,200 4,200 4,200
Capitzal Outlay 1,574 2,800 2,800 80D 860 800
Other Operating EJ_cpcnses 36,370 36,570 36,570 64,290 64,290 64,290
TOTAL 5143_61% 531;]',499 530,490 . 550,580 550,580 7”550,580

VIE:4
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COUNTY COUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104

I
Functions

N
Outlook for’97

Review and grant applications for liquor
Iicenses.

Continue to provide liguor licensing services to
establishments in Howard County in an efficient

. : and effective manner.
Suspend ot revoke liguor licenses of estab-

lishments that do not conform to liquor regulations.

]
Personnel Sumimary
Authorized ......ccccevereereneeee 1 FTE
Additional ..oe.voceeveemreersie s 0
Executive Proposed ...ooceeevcuene 1 FTE
APPIoOved .ot -1 FTE
FY 1995 {FEY 199 FY 1997
BUDGET Authorized Estimated Departmental Execulive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 53,867 59,150 59,150 57,130 57,130 £7.130
Contractual Services 685 900 900 840 B4 840
Supplies & Materials 894 1,500 1,500 1,400 1,400 1,400
RBusiness & Education Expenses 756 1,650 1,650 1,450 1,450 1,450
Capital Cutlay 0 500 500 300 300 360
TOTAL 56,202 63,700 63,700 61,120 61,120 631,120
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COUNTY COUNCIL ZONING BOARD 011-100-0105
E— I
Functions Qutlook for'97

The Zoning Board hears all requests for rezon-
ing of land in Howard County and for changing the
County zoning laws.

Members of the County Council sit as members
of the Zoning Beard.

e
Personnel Summary

The five-member board will continue to make
sound decisions on all Zoning issues that are raised
before the Board.

Authorized ..iceciiriaemen 1FTE

Additional ... ecreseemenrieennnd)

Execuive Proposed ... 1 FTE

ADPTOVED Lriecesae e s 1FIE

FY 1995 IFY 1996 FY 1997
BUDGET Aunthorized Eslimated Departmental Execcutive Councit
Audit Budget Expenditures equest Proposed Approved

Salaties, Wages & Fringe Benefits 48,787 50,470 59,470 59,750 59,790 £9.760
Contractual Services 289 3,460 3,450 2,960 2.960 2,960
Supplies & Materials 194 1,900 1,500 1,900 1,900 1,900
Business & Education Expenses 45 150 150 150 150 150
Capital Outlay 0 500 500 500 500 500
TOTAL 49315 65,480 65,480 65,300 65,300 65,300
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BOARD OF APPEALS 011-100-0201
] |
Description Highlights

The funciions of 1he Board of Appeals are as

follows:

Review appeals of certain decisions made by

County agencies.

Hear requesis for special exceptions, variances

and non-conforming land uses.

A
Personnel Summary

The five-member board will continue to make
sound decisions on al] issues that come before the
Board. In Fiscal Year 1997, the Board of Appeals
becomes an organization under the County Council.

The budget reflects the elimination of & vacant
position, the Adminjstrative Assistant to the Board
of Appcals, the duties of which will be taken over
by the County Council and the Office of Law.

Authorized ..covcoeevnscremesrnn e 157 FTE

Additional ...mmiimiminn (1.07)

Executive Proposed ... 050 FTE

ADPIOVED wreecnemm e menenen 50 FTE

FY 1995 [FY 199 FY 1997
BUDGET Authorized Estimated Deparimental Execulive Couancil
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Bencfits 91,724 108,640 108,640 53,400 53,400 53,400
Contractual Services 986 Z.800 2.800 2,800 2.800 2,800
Supplies & Materials 1,787 2,700 2,700 2,700 2,700 2,700
Business & Education Expenses 4,520 6,750 6,750 6,750 6,750 4,750
Other Opcerating Expenses 300 260 260 0 0 0
TOTAL 99,317 121,150 121,150 65,650 65,650 65,650

VH:7
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JUDICIAL SUMMARY
E— —
Description Highlights

The Circuit Court, Orphans’ Couri, Office of the
State’s Attorney and Sheriff's Office are part of the
judiciai system in Howard County. The County
government fully funds all of rhese agencies except
the Circuit Court for which only administrative

support is being funded.

The District Court is not included in the County

budget; it is funded by the State.

The FY1997 Judicial budget inciudes:

- 1he elimination of two vacant positions in (he
Circuit Court, two vacant positions in the State's
Attorney’s office, and one vacant position in the
Sheriff’s office;

- funds for contractual court reporting service
due to the elimination of two vacant Court Reporter
positions;

- the increase in compensation for Orphans’
Court judges as provided by House Bill 776;

- the full-year cost for two part-time Clerk
Typists that were added to the State’s Attorney

-

during FY 1996,
FY 1995 |FY 199¢ FY 1997
BUDG ET Authorized Estimated Departmeantal] Executive Council
Audit Budget Expenditures equest Proposed Approved
Circuit Court 1,533,461 1,764,770 1.704,770 1,605,770 1.605.770 1,605,770
COrphans' Count 28,038 34,460 34,460 32,780 32,780 32,780
States Attorney 2,744,678 2.869.324 2,860,320 2,729,140 2,729,140 2,729,140
Sheriff’s Department 1,861,856 1,984,330 1,984,330 1,042,050 1.942,050 1,942,050
Board Of Election Supervisors 512918 563,790 563,790 535,270 535,270 535270
Election Expensa 325,709 205.030 205,030 207 830 207.830 207,834
TOTAL Genperal Fund 7,017,660 7,361,704 7.361.700 7.052.840 7.052.840 7,052,840
Child Support Enforcement 17,820 181,500 181,500 139,400 139,400 139400
Circuit Court--Grant-Facility 40,000 0 C 0 a 0
Drug & Alcohol Diversion Program 54,532 o ] 0 0 0
St Aty Victim Assistaoce [V 18,285 18,200 24,320 24340 24,340
Alternative Sentencing Program 0 169,870 169.870 178,100 178,100 178,100
TOTAL Grants 112,752 369.655 360,660 341.340 341,840 341,840
Cireuit Connt . 26,4221 60,000 60,000 60,000 0,000 60,000
TOTAL Trust And Agency Muliilarious 26,422 60,000 60,000 60,000 60,000 60,000
froTAL 7,156,834 7,781,359 7.791.360 7.454.680 7.454.680 7.454.680
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CIRCUIT COURT SUMMARY 011-210-0100
] ———

Description Highlights

The Circuit Coust for Howard County is one of
the three trial courts of general jurisdiction in the
Fifth Judicial Circuit. The functions of the Court
are as follows:

Provide legal research and other rescurces to
Circuit Court, Howard County Bar, #nd cilizeas
through the operations of the Law Library.

Direct and select jurors to participate in the
adjudication of civil and criminal cases.

Suppor? the court in the adjudication of civil,
criminal and juvenile cases.

———
Personnel Summary

The Circuit Court’s budget reflects the elimin-
ation of two vacant Court Reporter positions and
the funding for contractual services instead.

Authorized .....ocoeeceoreremensenen- 25.50FTE

Additional ....cceecenreresmmrreen -(1.93)

Executive Proposed.............23.57 FTE

APPIoved ......coeecscarrvenanerenes -23.57TFTE

FY 1995 FY 1996 FY 1997
BUDGET Authorized Estimated Deparimental | Executive Council
Audit Budget Expenditures eqiest Proposed Approved

Salaries, Wages & Fringe Benefits 960,495 | 1,165,950} 1,165,9501 1,086,570] 1,086,570 1,086,570
Contractual Services 261,815 295,090 295,050 297,100 297.100 297,104
Supplies & Malerials 13,943 32,740 32,740 33,640 33,640 33,640
Business & Education Expenses 18,715 22,960 22,960 22,960 22,960 22,960
Capital Outlay 31,944 16,970 16,970 16,970 16,970 £6,976
Other Operating Expenses 247,549 171,060 171,060 148,530 148,530 148,530
TOTAL 1,534,461 1,704,770 1,704,770 1,605,770 1,605,770 1,605,770
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CIRCUIT COURT . © CHILD SUPPORT ENFORCEMENT 051-210-0101
I I

Description Highlights

The Child Support Enforcement grant will
provide for an exclusive resource for the adjudi-
cation of child support cases. The purpose of the
grant is to increase the volume and accelerate the

The Circuit Court will continve 1o implement
this Child Support Enforcement grant which sup-
ports 2 Master-in-Chancery, a Judicial Secretary
and a part-time Deputy Sherifl.

hearing of child support matters through the

exclusive resource.

The grant is awarded by the State of Maryland
Department of Human Resources under Title IV-D
of the Social Security Act. A 34% local match is

required.
S
Personnel Summary
Authorized ...cceceviviiiieni o 230 FTE
Additional .. D
Executive Proposed.......e.... 2.50 FTE
APproved . e 250 FTE
FY 1995 |FY 1996 FY 1997
BUDG ET Authorized Estimsted Deparimentsl] Executive Council
Andit Budgel Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 6,600 148,910 148,910 120,560 120,560 120,560
Contractual Services 11,220 24,950 24,950 15,000 15,000 15,000
Supplies & Materials ¥ 1,700 1,700 2,000 2,000 2,000
Business & Education Expenses 0 40 4G 840 840 840
Capital Outlay 0 5,900 5,900 1,000 1,000 1,000
TOTAL 17,820 181,500 181,500 139,400 139,400 139,400

VIL:ii




L
Fiscal 1997

Legislative & Judicial

ORPHANS® COURT SUMMARY

411-220-0160

— .
Description Highligh
The Orphans’ Court is composed of three judges Continue the sound and cefficient review of all
who are elected for four-year terms. The functions probate estates and guardianship cases within the
of the court are as fellows: jurisdiction of the Orphans’ Court for Howard
Review all probate estates and appoint guar- County.
dians for property of minors. Funds are included for increase in compensation
Schedule hearings to address problems that arise for Orphans’ Court judges as provided by House
. L A . : Bill1 776.
in the administration of an estate of guardianship
account.
FY 1995 [FY 1996 FY 1997
BUDGET Authorized EsLlimated Departmental] Executive Cownci)
Audit Budget Expendifures eguest Proposed Apnraved
Salaries, Wages & Fringe Benelits 26,227 29,830 29,830 28,830 28,330 28,836
Contractual Services 405 430 430 430 430 4390
Business & Education Expenses 1,243 3,900 3,500 3,220 3,220 3,220
Other Operating Expenses 163 300 300 300 300 ok
TOTAL 28,038 34,460 34,460 32,780 32,780 32,780

VIl:13
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OFFICE OF THE STATE’'S ATFORNEY SUMMARY

011-230-0100

—
Description

‘The functions of the Office of the Siate’s Attor-
ney are as follows:

Iavestigate, process, and prosecute 21l criminal
cases before the Cirenit and District Counns.

Investigate and prosecute all juvenile delin-
quency cases in the Howard County judicial system.

Present witnesses and provide advice for the
Grand Jury.

Secure Court orders authorizing the collection
or enforcement of child suppott in cases referred by
Department of Social Services.

Effectively work with other criminal justice
agencies, particularly the Department of Police, in
combating crime in Howard County.

L

Qutlook for *97

Tasks FY%6 FY97
Estimated Projected

New Indictments (Circuit) 484 500

Other Criminal Cases Filed

(Circuit) 1,000 1,100

Criminal Cases (District) 4,590 5,200

The budget includes two part-{ime Clerk
Typists in lieu of two vacant full-time Clerk
Typist positions that are eliminated.

I
Personnel Summary

Authorized......ocrveviremenre—n-36.97 FTE

Additional.....c.ccarmmm iomesans (2)

Executive Proposed.............34.97 FTE

AppProved s i e s 54.97 F1E

FY 1995 iFY 199 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 2,569,280) 2,606,450) 2,606,450f 2.546,550% 2.546,5501 2,546,550
Countractral Services 56,459 120,460 120,460 116,300 116,300 116 300
Supplies & Materials 30,370 25050 25,050 22,070 22,070 22,070
Business & Education Expenses 24,485 20,720 20,720 22.910 22,910 22,910
Capital Outlay 19,494 0 D 1,200 1,200 1,200
Other Operating Expenses 44,590 96,644 96,640 20,110 20,110 20,110
TOTAL 2,744,6781 2,869,324 2869320 2,729,i40] 2,729,1401 2,729 144
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OFFICE CF THE STATE'S ATTORNEY

STATE’S ATTORNEY VICTIM ASSISTANCE

051-230-0003

— —
Description

This grant was awarded to the State’s Attor-
ney’s Office by 1be Governor’s Office of Justice
Administration to fund a Clerk Typist position in

the Viciim Assistance Unit,

I
Personnel Summary

Qutlook for ’97

The State’s Attorney’s will continue this
grant-funded Victim Assistance program for the
second year.

Authorized ....coviviieconerecenannn 1 FTE

Additional ....covreerircceceenenen

Executive Proposed...............] FTE -

Approved ..ivvvenssisncsssnnena]l FIE

FY 1995 FY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expeaditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 18,285 18,290 24,340 24,340 24,340
TOTAL 18,285 18,290 24,340 24,340 24,340
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SHERIFF'S OFFICE SUMMARY

011-240-0100

I
Description

The Sheriff’s Office 15 a State counstitutional
office which provides services for the varicus

courts in the Judicial system. The functions of the
office are as follows:

Serve sl Circuit and District Court papers.

Provide securiiy in and around the Circuit Court
building.

Provide for the transportation of all inmates
from the Howard Connty Detention Cenler 1o any
court in the State of Maryland.

Serve arrest warrants that have been issued by
the Howard County Court system.

Locate and arrest fugitives from other states.

Provide administrative support to the Sherif(’s
Office.

I
Personnel Summary

QOutlook for'97

The FY 1997 budget of the Sheriff’s Office re-
flects the elimination of a vacant Security Officer.

Authorized ......ccccccmmcece e 43 FTE

Additional ... e (1)

Executive Proposed .............42 FTE

APProved s e e A2FTE

FY 1995 |FY 1996 FY 1697
BUDGET Auvthorized Estimated Departmental Execitive Council
Audit Budggt Expendilures equest Proposed Approved

Salaries, Wages & Fringe Benefits 1,586,980 1,737,460 1,737.4601 1,697,290 1,697.290| 1,697,290
Contractual Services 56,259 61,190 61,190 60,470 60,470 60,4706
Supplies & Materials 27,876 35,200 35,200 28,000 28,000 28,000
Business & Education Expenses 182,202 142,204 142,200 148,130 148,130 148,130
Capital Qutlay 2,259 2,460 2,460 1,660 1,660 1,660
Other Operating Expenses 6,280 5,820 5,820 6,500 6,500 6,500
TOTAL 1,861,856 1,984,330} 1,984,330) 1,942.050] 1.,942,050] 1,942,050

ViI:i8
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SHERIFF’S OFFICE

ALTERNATIVE SENTENCING PROGRAM

(51-240-0101

L]
Description

This is a grant awarded by the State Department
of Public Safeiy and Corrections to establish a
communpity service program which is responsible
for oversesing court-ordered sentences providing
an alternative to incarceration with restitution for
criminal activity through non-paid service to gov-
ernmental agencies, charitable and not-for-profit
organizations.

This program started in Janvary 1995. All
reiated expenses will be reimbursed by the Stale
and the County has to provide the office space as
local matching for this grant,

——
Personnel Summary

Qutlock for *97

Authorized ....cccvrecreceecacsmnnnn S FTE

Additional ....cieresincemeene 0
Executive Proposed

The Sheriff’s Office will continue this grant-
funded Community Service program for the third
year.

Approved v o3 FTE
FY ]995 IFY 199 FY 1997

BUDGET | i | Bt || g | s,

Salaries, Wages & Fringe Benefits 0 159,954 159,950 171,540 171,540 171,540
Contractual Services G 3,156 3,160 3,160 3,160 3,160
Supplies & Materials 0 1,900 1,900 1,400 1,400 1,400
Business & Education Expenses 0 4,200 4,200 2,000 2,000 2,000
Capital Cuilay 0 660 660 0 0 0
TCTAL o 165,870 169,870 178,100 178,100 178,100

. J ]
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BOARD OF ELECTIONS SUPERVISORS SUMMARY

S
Description

The funciions of 1he Board of Elections Super-

visors are as follows:

Conduct and make provisions for ali elections.

Ensure the efficient conduct of elections
through various activities including: sponsorship
of voter registrations, cteation of precincts, ap-
poinling and training elections judges, and main-

Highlights

Conduct the Presidential election, which will be
beld on November §, 1996.

The Presidential clection traditionally has an
18% increase in voter registrations and other
registration transactions.

It is anticipated that the Motor Voter program

may increase registration by as much as 50%

taining voting machines. statewide.
FY 1995 1FY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved
Board Of Election Supervisors 522,918 563,790 563,790 535,270 535,270 535270
Election Expense 325,709 205,030 205,030 207,830 207 830 207 830
TOTAL General Fund 848,627 768,820 768,820 743,100 743,100 733,106
TOTAL 848,627 768,820 768,820 743,100 743,100 743,100
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BOARD OF ELECTIONS SUPERVISORS

ELECTIONS ADMINISTRATION

011-314-0100

N
Functions

Update and maintain a street index reflecting
the Congressional, Legisiative election districis and
precincts in Howard County.

Update and make gvailable to the public maps
of County clection districts and precincts,

Provide statistical information ta the public
concerning elections.

Outlook for’97

Continue to provide services to the public in an

effective and efficient manner concerning the
administration of state, jocal and federal elections.

EY 1995 1996 FY 1997

BUDG ET Audit Al;:’ﬂ:sgﬁi‘d Eﬁgﬁf tiuurits De er; 3::2]“ %:;cutivc Ac;;;:urgf'i:d

Salaries, Wages & Fringe Benefits 29,934 11,210 11,210 11,060 11,060 11,060
Contractual Services 82,096 86,570 86,570 B7,870 87 870 87,870
Supplies & Materials 17,110 23,200 23,200 15,800 15,900 15,900
Business & Education Expenses 4,638 6,850 6,850 5,250 5,250 £,150
Capital Outiay 24,740 20,900 20,900 12,000 12,660 12,000
Other Operating Expenses 364,400 415,060 415,060 403,150 403,190 403,190
TOTAL 522,918 563,790 563,790 535,270 535,270 535,270
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BOARD OF ELECTIONS SUPERVISORS ELECTIONS EXPENSE 011-314-0200
] "
Functions Outlook for ’97

Provide funds to compensate for the costs of all

Conduct the Presidential general election on

elections. November 5, 1996,
FY 1995 IFY 199% EY 1997
BU DG ET Asnthorized Estimaied Deparimental Executive Council
Audit Budget Expenditures ﬁ;pwsl Proposed Approved
Salaries, Wages & Fringe Benefits 20412 21,000 21,000 22,500 22,500 22,500
Contractual Services 155,854 88,830 88,830 99.630 99,630 99,630
Supplies & Materials 139,022 75,200 75,200 83,700 83,700 £3,700
Capital Outlay 9421 20,000 20,000 2,000 2,000 2,000
TOTAL 325,709 20_5,039 205,030 207,830 207,830 207,830
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OFFICE OF COUNTY EXECUTIVE

011-001-0100

— 1
Description

Supervise, direct and control office and de-
partments of the county government.

Present the annual budget to the County Council.

Recommend legislative action in the best in-
terest of the county.

Manage multi-million dollar operating and
capital budgets, over 1,800 employees, and asso-
ciated government resources.

-Appoint members of boards, agencies, com-
missions, authorities, and issue orders, directives
and licenses and permits.

I—
Personnel Summary

Outlook for 197

Continue to provide proper and efficient ad-
ministration of county government.

Avnthorized......ccovvernvsinsnnennnn OFTE

Additional......eeeveninimennnnnnn { 1)

Executive Proposed................5 FTE

Approved ..o revevsevcerane e FTE

FY 1995 I1FY 199 FY 1997
BUDGET Authorized Estimated Deparimental Executive Council
Aundit Budget Expenditures equest Proposed Approved

Salarics, Wages & Fringe Benefits 345,322 359,760 359,760 338,090 338,090 338,090
Contractual Services 13,198 15,310 15,310 10,840 10,840 10,840
Supplies & Materials 8,804 7.000 7,000 $,000 9,000 9,000
Business & Education Expenses 23,903 18,740 18,740 18,430 18,430 18,430
Capital Outlay 22N 0 0 0 0 0
Other Operating E?(penses 3,788 10,050 10,050 14,660 14,660 14,660
TOTAL 397,286 410,860 413,860 391,020 391,020 391,020
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY

I
Description

Assist the County Executive by supervising the
day-to-day operation of the County government to
ensure the efficient and effective use of tax doliars
in the delivery of services.

Include legislative coordination between the
Exccutive Branch and the County Council, per-
sonnel and employee benefit administration,
management of special projects and development of
optraticnal policy and procedures, conduct of labor
relations, coordination of functions related to the
Personnel Board, the coordination of substance
abuse impact activities, the administration of the
Human Rights Office, and employment and training
services.

Include all functions involving risk manage-
ment, purchasing management, central services and
fleet maintenance and the provision of general
administrative suppor services.

T
Highlights

Included are:

- Additional funds for continuation of the
Human Resources study.

- Funds for increased poslage costs.

- The climination of six full-time positions.

- The transfer of the risk management, employee
benefits administration, central services and fleet
operations functions from the Department of Gen-
eral Services.

FY 1995 FY 19% FY 1997
BUDGET Authorized Estimated Deparimental | Exccotive Conncil
Aundit Budget Expenditures ﬁe@ﬁ! Proposcd Approved

Geperal Fund 4,538,322 4,681,498 4,498,510 4,675,200 4.675,200 4,675,200
Granis 6,757,780 12,413,840 12,413,840 12,550,450 12,550,450 12,550,450
Central Stores 5,027,195 6,466,430 6.466,430 6,360,170 6,360,170 6,360,170
Risk Management Fund 2,188,356 4 (189,994 4,089,990 3,712,550 3,712,550 3,712,550
Employee Benefils 7,736,667 8,244,440 8,244,440 6,800,050 6,800,000 6,800,000
Historic Properties Fund 36,341 o] 0 ¢ 0 0
Commurity Renewal 1,640,631 3,309,300 3,309,300 3,268,230 3,268 230 3,268,230
Public Service Commuaications 424,583 444,150 444,150 375,280 375,280 15280
Trust And Agency Multifarious 0 38,000 33,000 33,000 38,000 38,000
TOTAL 28,350,075 19,687,648 39,504,660 31,779,880 37,779,880 37,779,880

VI:4




]
Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100
T R
Functions Qutlook for’97

Assist the County Executive by supervising the
day-to-dzy administrative operation of the county
government to insure the efficient and effective use
of tax dollars in the delivery of services.

Continue to assist the County Executive by
supervising the administration of day-to-day oper-
ations of county goverament, legislative coordin-
ation, Iabor reiations services and substance abuse

Promote and implement the Howard County
Substance Abuse plan which includes prevention,
treatment and Iaw enforcement strategies.

Provide support to the Executive branch in the
areas of legislative research, drafting procedures,
tracking, testimony, coordination and applicability.

coordination.

—
Personnel Summary

AUhOTIZEd .o v ecres e e ereea ~7.53FTE

Additional ....ooveecrvreresremnmemaen 0 -

Executive Proposed ............. 753 FTE

Approved .....ccoeieereeeee 753 FTE

FY 1995 [FY 1996 FY 1997
BUDG ET Authorized Estimated Departmental Executive Council
Audit BIEEG! Expenditures eqtrest Proposed Approved

Salaries, Wages & Fringe Benefits 425,420 468,590 465,590 471,710 471,710 471,710
Contractual Services 51,992 85,525 85,530 83,030 83,030 83,030
Supplies & Materais 12,182 14,320 14,320 14,320 14,320 14,320
Business & Educetion Expenses 36,208 30,170 30,170 30,400 30,400 30,400
Capital Cutlay 12,677 2,505 2,510 0 0 0
Other Operating Expenses 13,253 16,580 16,500 16,500 16,500 16,564
TOTAL 545,739 617,610 614,620 615,960 515,960 615,960

VI.S




Fiscal 1997
General Government
DEPARTMENT OF COUNTY ADMINISTRATION COUNTY EMPLOYMENT SERVICES 011-002-0610
| ]
Functions Outlook for'97

Provide adminisirative support and indirect Continue to support various training initiatives
training services to clienis through 2 contribution and supplemenl grani programs.

from county tax dollars.

FY 1995 IFY 19%6 FY 1997
BUDGET Authorized Estimated Departmental] Executive Councii
Audit Budget Expenditurcs equest Proposed Approved
Other Operating Expenses 175,120 170,600 170,000 173,600 170,000 170,660
TOTAL . 175,120 170,000 170,000 170,000 170,000 170,000
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

EMPLOYMENT AND TRAINING CNTR. 051-002-0816-0827

A
Functions

' The Employment snd Training Center

provides

free employment training to eligible county
residents and businesses. Grouped within this

QOutlook for’97

Continue to provide employment and training
services 10 county residents and businesses.

account are the twenty grants received by this
divisjon.
T
Personnel Suminary
Authorized ....ceevvrnes e 14 FTE
Additional......ccceeme (5
Executive Proposed.......coveewe 8 FTE
Approved...ecennen 9FTE
FY 1995 |FY 1996 FY 1997
BUDG ET Authorized Estimated | Departmental{ Executive Council
Audit Budget Expenditures &quest Proposed Approved
Salaries, Wages & Fringe Benefits 184,145 237,340 237,340 129,090 129,060 129,090
Contractual Services 24,916 14,360 14,360 21,060 21,060 21,060
Supplics & Materals 10,212 17,800 17,800 11,850 11,890 11,89¢
Business & Education Expenses 20,752 21310 21,310 17,770 17,770 17,770
Capital Outlay 9,681 G 0 500 500 200
TOTAL 249,706 290,810 260,810 180,310 18¢,310 180,310
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

DRUG ASSET FORFEITURE

051-002-5000

T
Functions

Reccive assets seized in drug enforcement cases
by local law enforcement agencies.

T
Ontlock for 97

Continue to receive assets seized in drug en-
forcement cascs and use the proceeds to fund drug

enforcement and education projects.

—;
FY 1995 |FY 1996 FY 1997

BUDGET augi | “Hegpne | pipeniteres | " Wequest | Propwed | Approved
Salaries, Wages & Fringe Benefits 0 30,000 30,000 30,000 30,000 30,000
Contractual Services 4,201 75,000 75,000 75,000 75,000 75,000
Capital Outlay 44,893 75,000 75,000 75,000 75,000 75,000
Other Operating Expenses 16,246 70,000 70,000 70,000 70,000 78,000
TOTAL 65,340 250,000 250,000 250,000 250,000 250,000
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

GOVERNOR’S CRIME PREVENTION

011-002-5003

|
Functions

Educate parents and middle school chiidren on
communicating about alcohol, tobacco and other

Outlook for '97

Continue to educate regarding alcohol, tobacco

and other drugs.

drugs.
FY 1995 FY 1996 FY 1997
BU DG ET Anthorized Estimated Departmental Executive Council
Audit Budget Expenditures eqirest Proposed Approved
Other Operating Expenses 3,918 5,000 5,000 30,000 30,000 30,000
TOTAL 3,918 5,000 5,000 30,000 30,000 30,000
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

COMPREHENSIVE HIGHWAY SAFETY GRANT

051-002-5005

I
Functions

Increase arrests of intoxicated drivers in the
county.

Supplement the Police Department’s overtime
budget through funds from the Comprehensive
Highway Safely Grant.

- s B .
Outlook for ’97

Develop a comprehensive, ceoordinated alco-
hol/drug highway safety plan and annual work
program.

Contribute to a reduction of five percent in the
number of reported alcohol/drug related traffic
accidents as compared to the prior corresponding
period and a reduction of ten percent in the number
of persons reported as injured or killed in alco-
hol/drug related accidents.

Continue to utilize the funds of this Department
of Transportation grant to enforce DWI taws in
Howard County, provide public awareness and
preventive education to the public.

FY 1995 FY 1996 FY 1997

BUDGET | M | St | oo oy | com

Salaries, Wages & Fringe Benefits 35,700 35,700 75,500 75.500 75,500
Contractual Services 9,000 9,000 16,000 16,000 16,000
Supplies & Materials 11,060 11,060 23,000 25,000 25,000
Business & Education Expenses 6,100 6,100 13,500 13,506 13,500
Capital Cutlay 10,000 10,000 20,000 20,000 20,000
TOTAL 71,860 71,860 150,000 150,000 150,000

Vi:19



I
Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE 011-002-1100
T |
Functions Outlook for’97

Formuiate and prepare the couvnty budget.

Monitor budgets to provide guidance for the
agencies in managing their finances and conduct

management studies and special projects.

——
Personnel Summary

Continue to monitor, coordinate and anaiyze the
county bodget and make recommendations to the
Chief Administrative Officer and the County Ex-
ecutive.

Authotized ....cccnverccerecveene ~S51FTE
Additional .....c..coeeecrceviniieennend)
Executive Proposed ............... 551 FTE
Approved ..ot 3 31 FTE
Y 1995 JFY 1994 EY 1997
BUDG ET Authorized Estinaated Departmental{ Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 343,491 349,540 349,540 351,260 351,260 351,266
Contractual Services 22,583 35,300 35,300 25,300 25,300 25,300
Supplies & Materials 23,929 19,450 19,450 19,450 19,450 19,450
Business & Educstion Expenses 5,985 2,400 2,400 2,410 2,410 2,410
TOTAL 395,988 406,690 406,690 398,420 368,420 398,420
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Fiscal 1997

General Government

DEPARTMENT QF COUNTY ADMINISTRATION

PERSONNEL OFFICE

011-002-1200

> .

—
Functions

Establish objectives and coordinate the admin-
istration of all personnel-related tasks.

Develop and adopt rules and regulations which
provide equal opportunity to all employees and
applicants in matters of hiring, promotion, trans-
fers, training, compensation and benefits.

Ensure that county positions are grouped into
appropriate classes and that these classes are in pay
grades that are internally equitable and externally
competitive.

~*Adminisler, monitor-and process a complete
array of fringe benefils.

——
Personnel Summary

Outlook for’97

Tasks

Charges of Piscrimination
Positions Filied
Persons Trained
Worikers’ Comp. Claims
Payroll Actions
Benefits Enroliment
Drug Tesls

FY96

FY97

Estimated Projected

7

230
1,000
509
2,200
300
i25

6

200

1,300

500

2,500
2,000

300

* Achieve re-enrollment in bealth plan {insur-
ance).

Authorized ....cveeeemreen 14 FTE

Additional ..o cererermrmrsinseivees 0

Executive Proposed ..............14 FTE

Approved ..o imccsmicnn 14 FTE

FY 1995 FY 199§ FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budpget Expcoditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 659,213 691,850 691,850 698,410 693,410 698,410
Contractual Services 126,585 153,050 153,050 228,050 228,050 228,050
Supplies & Materials 31,242 29,620 29,620 29,720 26,720 29,720
Business & Education Expenses 6,169 G,270 9,270 9,270 9,270 9,270
TOTAL 223,209 883,790 863,790 65,450 965,450 965,450
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I
Fiscal 1997

(General Government

DEPARTMENT OF COUNTY ADMINISTRATION

PERSONNEL BOARD

011-002-0113

I
Functions

Advisc the Executive branch on matters con-

cerning the County’s classified system.

Conduct appcal hearings and render final de-
cision on grievances filed by classified employees.

I
Personnel Summary

Qutlook for 97

Continue 1o consult and advise the County Ex-
ecutive and Chief Administrative Cfficer on mat-
ters concerning the County’s classified system.

Authorized....ovecicsesres s 0.5 FTE

Additional... e 0

Executive Proposed......coeeereo.. 0.5 FTE

Approved...vesnssnernen LS FTE

FY 1995 IFY 1996 FY 1997
BU DG ET Authorized Eslimated Deparimental | Execulive Conncil
Audit Budget Expendilures eguest Proposed Appmved

Salaries, Wages & Fringe Benefits 17,191 18,310 18,310 18,300 18,300 18,300
Contractual Services 535 1,100 1,100 1,040 1,040 1,040
Supplies & Materials 592 820 820 820 820 820
Business & Education Expenses 399 400 400 400 400 400
TOTAL 18,717 20,630 20,630 20,560 20,560 20,560
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Fiscal 1997

General Government

011-002-2002

DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION
—— I
Functions Outlook for ’97

Ensure that Howard County Government is
consistently represented in a positive, professional
manger in all informational, promotional and

marketing endeavors.

Assist the County Executive, County Council
and all departments/agencies with community

events planning.

Facilitate communication with the public by
serving as a conduit of information for print and
clectronic media to analyze and disseminate.

Answer public inquiries about Howard County
Government’s ailied government agencies and

related activities.

I
Personnel Summary

Continue to communicate with and provide
information to Howard County residents about
counily government.

Authorized ......ccoovvrevcvnnnnnn d FTE

Additional .., 0

Executive Proposed......ccoceee. 9 FTE

ADPPIOVEd ..cveevr i) 9 FTE

FY 1995 |FY 199 FY 1997
BUDG ET Authorized Estimated Deparimental Executive Council
Audit Budget Expenditures equesi Proposed Approved

Salaries, Wages & Fringe Benefits 420,187 426,140 426,140 422,890 422,850 422,850
Contractual Services 7,910 9,460 9,460 9.460 9,460 9,460
Supplies & Materials 9,140 14,150 14,150 14,150 14,150 14,150
Business & Education Expenses 2475 2,500 2,500 2,500 2,500 2,500
Other Operating Expenses 2,924 5,000 5,000 9,850 9,850 9,850
TOTAL 443,405 457,250 457.250 458,850 458,850 458,850
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 T 455-002-0101
| ]

Functions Outlook for’97

Provide information about Howard County in a
non-partisan way to the public, media and em-
ployees.

Continue 10 assist county government agencies
in communicating effectively and efficiently with
the public through the media of television.

Educate and inform county citizens so that they
will have a broader understanding of how local
government operates and an increased awareness of
how it affects the quality of their daily lives.

——
Personnel Summary

AuthorOzZed ..covvecevicrneecnieicnnenns BFTE

Additional ......ccovirccnrriisaneenans 1]

Executive Proposed ......ccceeneeee BFTE

Approved .....ereeeveveseessennnn 8 FTE

FY 1995 FY 199 FY 1997
BUDG ET Authonized Estimated Deparimental | Execufive Council
Andit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 369,864 364,300 364,300 292,490 292,490 292,490
Contractual Services 24,224 27,380 27,380 26,760 26,760 26,760
Supplies & Materials 18,509 19,560 19,560 19,560 19,560 19,560
Business & Education Expenses 10,486 10,760 10,760 11,240 11,240 11,240
Capital Outlay 1,500 21,550 21,550 21,550 21,550 21,550
Other Operating Expenses 0 600 600 3,680 3,680 3,680
TOTAL 424 583 444,150 444,150 375,280 375,280 375,280
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

HOUSING & COMMUNITY DEVELOPMENT

420-002-0400

b
Functions

Provide and develop affordable housing for
citizens of Howard County.

Manage county-owned subsidized housing.

Provide full range of counseling services
pertaining to the purchase and maintenance of
one’s dwelling.

Fund emergency housing for the bomeless.

Administer the county’s Community Renewal
Fund and werk with the Housing and Community
Development Board to address Ihe‘nceds of the
county.

I
Outlook for '97

Howard County.

—
Personnel Summary

Continue to provide a range of housing and
community development activities 10 the citizens of

Amhorized ... 21.42FTE

Additional ......ccvvcevvivenrienenn 0

Executive Proposed .....ccue.e. 21.42 FTE

APPIOved ..o 21.42FTE

FY 1995 |FY 199 FY 1997
BUDG ET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures eguest Proposed Approved

Salaries, Wages & Fringe Benefits 8478871 1,016,8007 1,016,800 Q07050 997,050 997,050
Contractual Services 120,510 149,490 149,490 146,090 146,090 146,090
Supplies & Materials 24,104 42,400 42,400 49,400 49,400 49,400
Business & Education Expenses 13,106 31,300 31,300 30,840 30,840 30,840
Capital Outlay 13370 24,000 24,000 24,300 24,300 24,300
Other Operating Expenses 48801 1,103,910] 1,103,91071 1,299,640 1,299,640 1,299,640
TOTAL 1,024,257 2,367,900] 2,367,900] 2,547,320 2,547.3201 2547320
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

COMMUNITY DEVELOPMENT BOARD

420-002-0405

I
Functions

Direct Howard County’s efforts to redevelop
blighted areas, upgrade existing housing stock and
establish Housing and Community Development

Outlook for *97

Continue to assist in the County’s efforts to

improve housing opportunities.

policy.
FY 1998 FY 1996 FY 1997
BUDGET Authorized Estimated Deparimental | Execulive Council
Audit Budget Expenditures equest Proposed Agpproved

Contractual Services 0 500 500 506 500 500
Supplies & Materials 178 800 80O 800 800 800’
Business & Education Expenses 0 1,700 1,700 1,700 1,700 1,700
TOTAL 178 3,000 3,000 3,000 3,000

3,000
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION HQUSING INITIATIVES LOANS 420-002-0412
b |

Functions Outlook for '97

Maintain a loan {und to assist private sgencies
in the county with the purchase of housing vnits for

special purposes.

Provide loans to producers of rental housing
who reserve at least 20% of the units for low and
moderate income houscholds. The program can
provide short term gap financing and second trusg
joans 1o assist lower income residents with down-
payments and closing costs. The program also

provides mortgage interest credit loans.

Continue to provide the county with the ability
to respond to opportunities to create low and mod-
erate income housing.

TOTAL

BUDGET

Other Operating Expenses

FY 1995 JFY 199 FY 1997
Authorized Estimated Deparimental| Execulive Council
Audit Budget Expenditures equest Propased Approved
587,275 750,000 750,000 550,000 550,000 550,000
587,275 750,000 750,000 550,000 550,000 550,000
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Fiscal 1997

General Government

DEFARTMENT OF COUNTY ADMINISTRATION

PUBLIC HOUSING AUTHORITY/SECT. 8

051-002-0438

|
Functions

Provide direct rental assistance to Jow and
moderate income families for payment of a portion
of the market rent for market rentals using Section

8 grant funds.

QOutlogk for ’97

Continue to provide rental assistance to low and

moderate income families.

BUDGET

Contractual Services
Supplies & Materials
Business & Education Expenses

Capital Qutlay

Other Operating Expenses

TOTAL

FY 1995 |FY 1996 FY 1997

angit__ | MBugm” | Ehmendinrres | Toguest | Propowd | Apprsed
365499| a24520] 4245200 aarsoo| asrsoo]  4e1.800
14707 21,706  21,760]  20700]  20700] 20,700
g141] 1280] 1280 180 nswo| 11,87
10457] 13300 13300f 13300 13300] 13300
3,620,976 6,769,350 6,769.350] 7,269280| 7,269280] 7,269,280
4,028,780 7,241,670 7,241,670 7,756.950] 7.756,950] 7,756,950
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Fiscal 1997
General Government
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-043%
L L
Functions - Outlook for ’97
Provide shori-term emergency rental assistance Continue to provide short-term assistance to
to persons who are presently or are about (o avoid bomelessness.,

become homeless.

Fy 1998 IFY 199 FY 1997
BUDGET Authorized Estimated Deparimentsl | Executive Council
Andit Budget Expenditures equest Proposed Approved
Contractual Services 10,660 50,000 50,000 50,000 50,000 50,000
TATAL 10,0600 50,000 50,000 50,000 50,000 50,000
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION ENTITLEMENT GRANT 051-002-0441
| | [ ] L
Functions Qutlook for 97

Federal grant program awarded by the U.S.
Depsriment of Housing and Community Develop-
ment.

Howard County has been awarded the status of
an "Entitlement Community” through the U.S. De-
partment of Housing and Community Development.
As an "Entitlement Community,” the County may
be awarded between 31 and $1.5 million for hous-
ing and community development activities as well

as administrative cosis.

FY_1995 FY 1996 FY 1997
BUDGET Authorized Eslimated Departmental | Executive Council
Audit Budget Expenditures equest Proposed Approved
Contractual Services 32,003 0 0] 1,500,000 1.,500,0001 1,500,000
TOTAL 32,003 1] 03 1,500,000} 1,500,600} 1,500,000
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

HARMONY LANE ADMINISTRATICN

420-002-0414

T
Functions

Erable Howard County to work in partnership
with & State grant to increase Howatd County’s

tousing stock by 2%.

Outlook for’97

Continue to operate and maintain the twenty-
eight townhouse units developed in part with a
grant from the State of Maryland’s Rental Housing
Parincrship Program.

BUDGET

Contractual Services

Supplies & Materials

Business & Education Expenses
Capital Cutlay

Other Operating Expenses

TOTAL

FY 1995 1FY 1996 EY 1997
pog__| Miioreed | Esimaed | |Deprivenil] Bretty | Covesd,

28,921 32,000 32,000 37,000 37,000 37,000
0 1,000 1,00G 1,000 1,000 1,000
0 7,300 7.300 7,310 7310 7,310
0 0 0 4,200 4,200 4,200
0 148,100 148,100 118,400 118,400 118,400

28,921 188,400 188,400 167,910

167,910

167,916
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

RESIDENT ADVOCATE PROGRAM

051-002-0443

|
Functions

Link Howard County residents to essential
supportive services for at-risk low income house-
holds residing in permanent housing in Howard
County.

Outlook for '97

Continue to link Howard Counly residents to

supportive services oriented toward preventing the
}oss of housing and increasing the opportunity for
scif-sufficiency.

FY 1995 |FY 1996 FY 19%7
BUDGET Authorized Estimated | Deparimental| Executive Couacil
Audit Budget Expendilures equest Proposed Approved
Salaries, Wages & Fringe Benefils ] 0 0 59,830 50,830 59,830
Contractual Services 0 80,520 80,520 18,880 18,880 18,380
TOTAL 0 80,520 80,520 78,710 18,710 78,710
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

SMALL CITIES COMM. DEV. BLOCK GRANTS 051-002-0444

P
Functions

Provide grant for the Grassroots transitional
shelter renovation; operating cost to Christian
Services, Inc. for Promise Place; and the recon-
struction of Hicks Road and Franklin Drive,

Outlook for'97

Continve to provide services for Grassroots,
Promise Place and Hicks Road and Frankln Drive.

BUDGET

Coatractual Services

TOTAL

FY 1995 IFY 199 FY 1997
Authorized Estimated Deparimentai{ Executive Councii
Audit Budget Expenditures equest Proposed Approved
73,163 275,000 275,000 181,200 181,200 181,200
73,163 275,000 275,000 181,200 181,200 181,200
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000
N I
Functions Outlook for '97

Provide management and supervision of admin-
istrative functions which support all agencies of
county government and assist in the developmemt
and application of management techniques, policies
snd procedures.

Enszure 1hat the businesses owned by minority
individuals and women are given an equal oppor-
tunijty to provide goods and services procured by
couitty agencies.

Provide funding to meel the requirements of
:county code to establish a system of rent relief in
licu of tax credits in the form of monetary grants to
eligible tenants of Howard County.

Administer 8 records management program.

—
Personnel Summary

Continue to provide management of adminis-
trative functions, and to execute respensibility for
the Rent Relief, Minority Business Enterprise
{MBE) and Records Managemeni programs.

AUThORZEd ... o errereemscsmaas AFTE

Additional ......oeesvermmaceemn { 1)

Executive Proposed .............. 3 FTE

APPIOVED e i s e e 3 FTE

FY J995 FY [9% FY 19%7
BUDG ET Authorized Estimated Depatrtmental i Exccutive Council
Audit Budget Expenditures eguest Propaosed Approved

Salaries, Wages & Fringe Benefits 226,586 227,550 227,550 191,050 191,050 191,050
Contractoal Services 4288 12,230 12.230 1,72% 11,720 11,720
Supplies & Materials 8,448 9,430 9,430 9,450 9,450 9450
Business & Education Expenses 5,948 4510 4510 4720 4720 4,720
Other Operating Expenses 278,009 219,350 219,350 215,420 215420 215420
TOTAL 523,279 473,070 473,070 432,360 432 360 432,360
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF PURCHASING 011-002-1500
L |
Functions Outlook for ’97

Provide the purchasing administration necesssry Task FY9%& FY9?

for the centralized procerement of goods and ser-
vices for all county funded agencies including the

Health Department.

Estimated Projected

Purchase Orders Issued 3,200 3,300
Provide the centralized procurement of goods
and services.
[
Personnel Summanry
Autborized .. e 13 FTE
Additional ... 0
Executive Proposed ..............13 FTE
Approved ....oimemeemcnreenaes 13 FTE
FY 1995 [FY 9% FY 1937
BUDG ET Authorized Estimated Departmental Executive Cougcil
Aundit Budget Expeoditures euest Proposed Approved
Salaries, Wages & Fringe Benefits 557,525 566,490 566,490 572,790 572,790 572,790
Conlractual Services 12,170 16,680 16,680 16,680 16,630 16,630
Supplies & Materials 22,221 22,430 22,430 22,430 22,430 22,430
Business & Education Expenses 15,534 10,550 10,550 8,290 8,290 8,290
TOTAL 607,450 616,150 616,150 620,190 620,190 620,150
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Fiscal 1997
General Government
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RIGHTS 011-002-0210
] I
Functions Outlook for ’97
Serves as an arm of Howard County in directing Tasks FY9%6 FY97
its efforts and resources toward eliminating dis- Estimaled Projected
criminatory practices. Reactively, OHR receives
allegations of discrimination (in housing, employ-
ment, public accommodations and financing), at- Carryover Cases 88 91
tempts 1o conciliate investigations and make deter- New Cases 103 105
minations. Proactively, OHR conducts community Total 191 196
cducation and outreach activities, provides buman Closures (103)
rights training for internal staff, county government Cases Carried Forward on July 1 91 93
business groups and the public.
S
Personnel Summary
Authorized ..o onierisesineissenns 7.05FTE
Additional ... 0
Executive Proposed ...............7.05 FTE
Approved ..o OS5 FTE
FY 1995 IFY 1996 FY 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 284,581 309,940 309,940 313,390 313,390 313,390
Contractual Services 11,209 6,490 6,490 6,490 6,490 6,490
Supplies & Materials 5,122 3,710 3,710 3,710 3,710 3,710
Business & Education Expenses 2,808 2,200 2,200 2,200 2,200 2,200
Other Operating Expenses 2,684 2,030 2,030 2,030 2,030 2,830
TOTAL 306,404 324,370 324,370 327,820 327820 327,820
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HUMAN RIGHTS COMMISSION

011-002-0220

I
Functions

Plan, recommend and implement human rights

activities.

Tasks

Outlook for *97

FY96 FY97
Estimated Praojected

Carryover Cases 4 3
New cases before the HRC 16 18
Total 20 21
Reasonable Cause 3 4
No Reasonable Cause 17 17
FY 1995 ITY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures eguest Proposed Approved
Contractval Services 62 300 300 300 300 300
Supplies & Materials 2,096 2,120 2,120 2,120 2,120 2,120
Business & Education Expenses 959 850 850 850 850 350
Other Operaling Expenses 860 900 00 5,900 5,500 5,900
TOTAL 3,977 4,170 4,170 9,170 9,170 9,170
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Fiscal 1997

General Govermment

DEPARTMENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212
| |

Functions Outlook for ’97

Provide funds for the Office of Human Righis
employment complainis case processing and to
support other equal employment opportunities in
Howard County,

Continue to reccive grant to support equal em-

ployment opportunity efforts in Howard County.

FY 1995 EY 1996 FY 1997
BUDGET Authorized Estimated Departmental | Execulive Council
Audit Budget Expendilures equesi Proposed Approved
Contractual Services 7,515 10,910 10,910 10,910 10,910 16,910
Supplies & Materials 1,359 1,600 1,600 1,600 1,600 1600
Business & Education Expenses 2,271 11,240 11,240 11,240 11,240 11,240
Capita] Cutlay 2,000 2,000 2,000 2,000 2,000 2,000
TOTAL 13,145 25,750 25,750 25,750 25,750 25,750
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

CENTRAL SERVICES STAFF

Q11-002-1603

—
Functions

This division is an internal support organization
providing printing, internal mai] delivery, postage
and other services o county government ggencies.
Operating funds are budgeted in the Central Siores
fund, which is supporied by chargebacks to agen-
cies using services.

This budget center includes Central Services
personnel costs only. These are supported by the
county general fund.

ER—
Personnel Summary

Outlook for*97

Continue to provide quality internal support
services.

Authorized ... e eneeas 12.52 FTE

Additional ..o maernee {1

Executive Proposed .............. 11.52 FTE

ADPIOVEd .coveeiiierrearsrrsrmssrnsnes 11.52 FTE

FY 1995 IFY 199 FY 1997
BUDG ET Authorized Estimated Deg{aﬂmnlal Executive Council
Audit Budget | Expenditures ques! ropased Approved

Selaries, Wages & Fringe Benefits 431,323 449,990 449, 990 416,920 416,420 416,420
Supplies & Materials 246,711 180,000 0 240,000 240,000 246,000
TOTAL 678,034 £29,990 449 99 656,420 656,420 656,420
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

CENTRAL SERVICES QPERATIONS  221-002-1600

[ L]

Functions QOutlook for*97
This division is an internal support organiza- Continue to provide quality internal suppont

tion. Operating funds are budgeted in the Central services.

Stores Fund, which is supported by chargebacks to

agencies using services. Central Services person-

nel costs are budgeted in the General Fund.
Central Services operates the following pro-

grams:
Administration--overall division supervision

and financial management.
Mail Services--responsible for all government

" correspondence and parcels,

Moilor Poel--provides vebicle loans, fuel and air

dispensing services.
Warehousing--provides secure storage space and

operaies 1he stationery supply store.
Graphic Operatiops--provides the full range of

prinling and duplicating services.

FY 1995 |FY 199% Y 1997
BUDGET Aunthorized Estimated Departmental| Executive Coupcil
Audit Budget Expenditures equest FProposed Approved

Contractual Services 365,379 534,060 534,060 529,590 528,590 529,590
Supplies & Materials 427,605 522,130 522,130 554,710 5354710 554,710
Business & Education Expenses 89,597 93,390 93,390 3,860 3,860 3,860
Capital Outlay 1,022 3,600 3,600 4240 4,240 4,240
Other Operating Expenses 11,980 10,770 10,770 13,050 13,050 13,050
Other Expenses . 51,805 31,290 31,290 19,380 19,380 19,380
TOTAL 947,3881 11952401 1,195,240f 1,124,830] 1,124,830| 1,124,830
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

FLEET OPERATIONS DIVISION

221-002-1800

]
Functions

This division provides all facets of fleet
services 1o coumy agencies, including vehicle
provision, maintenance and replacement. All

revenue is derived from user charges.

The Fieet Operations Division operates the

foliowing programs:

Administration--overall supervision and

{inancial management.

Maintenance--responsible for the repair of all

county fleel assels,

—
Personnel Summary

QOutlook for '97

Continue to provide all facets of {leet services
1o couniy agencies including vehicle acquisition,
maintenance and replacement.

Authorized.....cooveeeecrmmercmeeens 34 FTE

Additional... 1

Execulive Proposed....oeeeceeaes 35FTE

APPIOVED . ccvvrirvvarmr e m a3 FTE

FY 1995 IFY 1996 FY 1997
BUDG ET Authorized Estimated Deparimenisl Executive Council
Audit Budget Expenditvres equest FProposed ~Approved

Salaries, Wages & Fringe Benefits 1,702,614] 1,681,590 1,691590) 1,663,540 1,663,540] 1,663,540
Contractual Services 274,110 278,300 278,300 270,500 270,500 270,500
Supplies & Materials 1,064,054 1,251,850} 1,251,850} 1,251,850} 1,251,850] 1,251,850
Business & Education Expenses 644,446 1,319,630 1,319,630 1,319,630 1,319,630 1,319,630
Other Expenses 394,583 729,820 729,820 729,820 729,820 729,820
TOTAL 4,079,807 5,271,190 5271,1901 5,235340; 5,235340 5235340
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

RISK MANAGEMENT ADMINISTRATION 242-002-1708

.
Functions

Provide administrative suppori for the Risk
Management program which protects the em-
ployces and assets of Howard County through
safety and loss prevention, purchased insurance and

self-inssrance.

—
Personnel Summary

Outlook for '97

Continue 1o effectively manage the Howard
County Risk Management program.

AUthonized ..o v veaeneanes AFTE

Additional s 0

Executive Proposed ......ccmn.-.. 4 FTE

APPIOVEL oo sin e e A FTE

1995 1FY 1995 FY 1997
BUDG ET Authorized Estimated Departmental| Executive Counci!
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 151,301 187,640 187,640 197,580 197,580 197,586
Contractual Services 30,510 124,170 124,170 74,170 74,170 74,170
Supplies & Materials 3,265 17,000 17,000 17,000 17,000 17.000
Business & Education Expenses 7463 27,200 27,200 34,870 34 870G 34,870
Other Operating Expenses 256,984 256,950 256,990 308,430 308,430 308,430
Other Expenses 2,085 6,000 6,000 5,000 5,000 £,600
Interfund Charges & Remmbursement 65433 199,990 199,990 200,490 200,490 200,490
TOTAL 517,456 818,990 818,990 837,540 837,540 837,540
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Fiscal 1997

General Government

DEPT. OF COUNTY ADMINISTRATION

WORKERS' COMPENSATION EXPENSES

242-002-1701

|
Functions

Provide coverage for and administration of
workers’ compensatior clainis through a mechan-

ism of self-insurance.

Outlook for '97

Pay wage and medical costs for County em-
ployees who are injured in work-related incidents.

Continue to expand the County’s safety and loss
prevention programs to reduce the frequency and
severity of work-related accidents.

TOTAL

BUDGET

Salaries, Wages & Fringe Benefits
Coniractual Services
Other Operating Expenses

Other Expenses

FY 1995 FY 199§ FY 1997
Authorized Estimated Departmental | Executive Council

Audit Budget Expenditores equesl Proposed Approved
66,062 85,000 85,000 85,000 85,000 85,604
5212151 1,075,000: 1,075,000 840,570 840,570 340,570
67,192 170,500 170,500 170,500 170,500 170,500
616 2,000 2,000 1,500 1,500 1,500

655,085 1,097,570 1,097,570

1,332,500

1,332,500

1,097,570
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

GENERAL LIABILITY EXPENSES

242-002-1703

]
Functions

Investigate and pay claims for damage or injury
resulting from county operations.

Qutlook for’97

Continue to meet the general liability needs of
Howard County government by evaluating county
exposure to risk and implementing methods to
climinate or reduce such risks.

FY 1395 |FY 1996 FY 1997
BUDGET Aulhorized Estimated Departmental| Executive Counci]
Audit Budget Expenditures equest Proposed Approved
Contractual Services 161,668 530,000 530,000 389,970 389,970 359,970
TOTAL 161,668 530,000 530,000 389,970 389,970 339,970
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

VEHICLE LIABILITY EXPENSES

242-002-1705

I
Functions

Provide auto insurznce for 2]l county-owned
vehicles through a program a seif-insurance.

Investigate and resolve claims against the
county which result from vehicle accidents,

QOutlook for 97

Continue to meet the auto insurance needs of
Howard County government,

BUDGET

Contractual Services

Other Operating Expenses

TOTAL

FY 1995 IFY 1996 FY 1997
Audit A@?d E%ﬁﬁ:dm D .:::.:;m %’::;nulsie‘; ﬁ;:ﬁ:ield
521,540 725,000 725,000 702,970 702,970 702,970
1,500 5,500 5,500 1,500 1,500 1,500
523,040 730,500 730,500 704,470 704,470 704,470
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

PROPERTY DAMAGE EXPENSES

242-002-1767

b ]
Functions

Provide self-insurance and commercial coverage
for claims involving damage to county-owned pro-

perty {except vehicles).

QOutlook for*97

Continue to assure that adeguate coverage is in

place for county-owned property.

BUDGET

Contractual Services

Other Operating Expenses

TOTAL

FY 1995 FY 1996 FY 1997
Authorized Estimated Deparimental] Executive Council
Audit Budget Expenditures equest Proposed Approved
180,118 348,000 348,000 358,000 358,000 358,000
0 5,000 5,000 0 0 0
180,118 353,000 353,000 358,000 358,000 358,000
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Fiscal 1997
General Government
DEPT. OF COUNTY ADMINISTRATION ENVIRONMENTAL IMPAIRMENT LIABILITY  242-002-1709
R I
Functions Outlook for 97

Provide self-insurance coverage for claims Continue 1o assure 1hat adeguale coverage is in
involving damage to third partics resulting from place for losses involving environmental operations.

environmental operalions of the County.

Y 1995 IFY 19% FY 1997
BUDGET Authorized Estimated | Departmental} Executive Council
Audit Buodget Expenditures equest Proposed Approved
Contractual Services 150,989 325,000 325,000 325,000 325,000 325,000
TOTAL _ 150,989 325,000 325,000 325,000 325,600 325,000
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Fiscal 1997

General Government
DEPARTMENT OF COUNTY ADMINISTRATION LONG TERM DISABILITY 248-002-3100
I _
Functions Qutlook for*97
Provide salary continuation and benefits for Continue 1o ensure that County employees
County employees who are continuously disabled receive long-term coverage for disabling illness or
for & period of six months due to an iliness or injury.
injuty.
FY ]995 JFY 199 FY 1997
BUDGET Authorized Estimated Departmentall  Executive Council
Audit Budpet Expenditures equoest Proposed Approved
Salaries, Wages & Fringe Benefits 166,349 165,000 165,000 189,000 189,000 189,000
TOTAL 166,349 165,000 165.000 189,000 189,000 189,000
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Fiscal 1997

General Government

-DEPARTMENT OF COUNTY ADMINISTRATICON

HEALTH INSURANCE EXPENSES

248-002-3200

.

T
Functions

Pay for health insurance costs for County em-
ployees through funds from each County agency
thai are transferred to the Employee Bene(its Fund.

——
Personnel Summary

Outlook for’97

Continue to meect the health insurance neceds of
county empioyees.

ABROTIZED crvveceervraesvereererseenens 1 FTE

Additional .....ceceeeerrreserrnreens 0

Executive Proposed ................1 FTE

Approved ... 1FTE

FY 1998 _1FY 199 FY 1997
BUDGET Authorized Estimated Deparimentai | Execulive Council
Audit Budget Expenditores equest Propased Approved

Salaries, Wages & Fringe Benefits 6988061]) 7.359940; 7,359940% 5,892,500] 5,892,500] 5,892.5060
Contractual Services 50,362 60,000 60,000 60,000 60,000 60,000
Supplies & Materials 551 5,500 5,500 4,500 4,500 4,500
Business & Education Expenses ] 4,000 4,000 4,000 4,000 4,000
TOTAL 7,038,974) 7,429.440 7,429,440 5,961,000 5,961,00_[_) 5,961,660
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Fiscal 1997

General Government

DEPARTMENT OF COUNTY ADMINISTRATION FLEXIBLE BENEFIT REFUND 248-002-3300
R I
Functions Outlook for*97

Hold cmployee contributions to health and
dependent caze flexible spending accounts for
distribution in accordance with regulations estab-

lished by the flexible bencfit program.

Continue to manage the fiexible benefit pro-
gram in an efficient and effective manner.

BUDGET

Salaries, Wages & Fringe Benefits

TOTAL

FY 1995 I(FY 199¢ FY 1997
Authyprized Estimated | Departmental] Executive Council
Audit Budpet Expenditures equesi Proposed Approved
531,544 650,000 650,000 650,000 650,000 650,000
531,544 650,000 650,000 650,000 650,000 650,000
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Fiscal 1997

General Government

DEPARTMENT OF TECHNOLOGY AND COMMUNICATION SERVICES

COUNTY
EXECUTIVE

DIRECTOR
DEPARTMENT OF
TECHNOLOGY AND
COMMUNICATION

SERVICES
Geographical Informaticon Cable
information Central Systems Television
Systams Communlicatlions Services Administrator
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMMUNICATION SERVICES

|
Description

The Department of Technology and Communi-
cation Services provides support services used by
all County agencies. The department consists of:

QOffice of the Diractor--manages the department.

Central Communicaiions--operates County
government radio and telephone systems, answers
all 911 and non-emergency calls for service.

~-~coordinates the
establishment, development and outreach of office
automation technical support.

- Cable Television Administrator--manages
performance evaluation of cable companies and
advises the County Executive and County Council
on cabie matters.’

Geographical Information Systems--coordinates

the operation and use of the system which designs
Countywide base and data maps.

|
Highlights

Coordinate the various components that make
up the County’s communications and information
systems infrastructure.

The budget includes the elimination of two
vacant positions in the Information Systems Ser-
vices Office.

FY 1995 FY 199 FY_31997
BUDGET Auvthorized Estimated Deparimental Executive Council
Andit Budget Expenditures equest Proposed Approved
General Fund 2,495,183 2,817,600 2,817.6001 3,642,630 36426301 3,632,630
Radic Maintenance 564,986 698,490 698,490 687,880 687,880 637,380
Data Processing Fund 2,959,804 3,417200] 3,417200) 3,664,370) 3,664370] 3,664,370
Public Service Communications 573,024 709,950 709,950 688,340 688,340 688,340
TOTAL 6,593,087 7,643,240| 7,643,2401 8,683,220} B,683,220] 8,683,220
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES

OFFICE OF THE DIRECTOR

(t11-015-0100

A
Funictions

Provide management and adminisirative assis-
tance essential 1o accomplishing the various man-
dates of the organizations within the agency.

I
Personnel Summary

Outlook for*97

Authorized .....ocoreevverrsserarcres 2FTE
Additional .....oceeceeireesmeeran d

Executive Proposed

Ensure the efficient and effective management
and operation of all County communication sys-
tems.

Approved ... vcevierereesrencona 3FTE
FY 1995 iFY 19% FY 1997
BUDGET Authorized Estimated Departarental |  Execulive Council
Audit Budget Expenditures squest Prop Approved
Salaries, Wages & Fringe Beneiits 0 0 205,810 205,810 205,810
Contractual Services ] 1¢] 14,140 14,140 16,140
Supplies & Materials ] 0 5,000 5,000 5,000
Business & Education Expenses 0 0 7,700 7,700 7,700
TOTAL Q@ 0 228,650 228,650 228,650
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES BUREAU OF COMMUNICATIONS 011-015-0340

]
Functions

.
Outlook for’97

Answer all 911 and non-emergency calls for To conlinue the current level of service.

service and dispatch police, fire, medical and
rescue units per prescribed policy.

Provide radio, telephone and communications
services to ajl of county government,

——
Personnel Summary

Authorized ..oovveinrinerms e S9FTE

Additional ....ceceovnscomeercveracnnedd

Executive Proposed .....coeeees S9FTE

Approved .....cvmmsrnescansencnn 3P FTE

FY 1995 FY 199 FY_ 1997
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures £quest Proposed Approved

Salaries, Wages & Fringe Benefits 2,091,135 2,363,860 2363,860{ 2348950 2348950] 2348950
Contractual Services 379,554 404,990 404 990 390,270 390,370 390,370
Supplies & Materials 11,061 24,000 24,000 16,154 16,150 16,150
Business & Education Expenses 11,130 22,250 22,250 20,020 20,020 20,020
Capital Outlay 2,303 2,500 2,500 2,000 2,000 2,600
Otber Operating Expenses 1) 0 0 636,490 636,490 636,490
TOTAL 2,495,183 2,817,600 2.817,600f 3413980 3,413,980| 3,413,980
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES RADIO MAINTENANCE 040-015-0%00

] ]
Functions Outlook for’97
Purchase, maintain, depreciate and/or replace Continue to furnisk and maintain county radio
countywide radio communications equipment. equipment in an efficient and effective manner.
|
Personnel Summary
Authorized ......ccemreansreeeraes 3FTE
Additional ....oocieeeciiini e e 0
Executive Proposed c.c.ovieeneene 3 FTE
APPIOVED . uirrersicetcericesins AFTE
FY 1995 [¥Y 1996 FY 1997
BUDGET Authorized Estimated Departmental | Executive Counci
Aundit B“‘E‘L Expenditures equest Proposed Approved
Sajaries, Wages & Fringe Benefits 149,527 150,510 150,510 144,860 144,860 144,860
Contractual Services 249,181 208,290 298,290 322,630 322,630 322,630
Supplics & Materials 32,194 38,930 38,930 52,930 52,930 52,930
Business & Education Expenses 6,515 12,260 12,260 9,460 9460 9,460
Capital Qutlay 6,795 40,000 40,000 48,000 48,000 48,000
Other Operating Expenses 5,108 18,500 18,500 20,000 20,000 20,000
Other Expenses 115,266 140,000 140,000 90,000 90,000 94,000
TOTAL 564,986 698,490 698,490 687,880 687,880 687,850
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES GEOGRAPHICAL INFORMATION SYS.

225-015-0200

]
Functions

Develop and coordinate a countywide geo-

graphical information system (GIS).

Coordinate countywide base maps and asso-
ciated data maps for all county depariments.

Manage and coordinate all GIS techunology,
including purchasing and maintenance of equip-
ment, procedures and gonidelines for the production
of maps to ensure consistency and compatibility of

maps in the system.

to the public,

QOutlook for'97

Activities will include:

- Coordinating and developing all maps.

- Managing and coordinating ali resources,
inciuding personnel, rejated to GIS.

- Coordinating the sale of digital data and maps

.
Personnel Summary
Authorized ...oviineisemeenn . 2 FTE
Additional ..o 1
Executive Proposed .....coveeee.3 FTE
Approved — 3 FTE
FY 1995 {FY 199 FY 1997
BUDGET Authorized Estimated Departmental |  Execulive Council
Audit Budget Expenditures eguesl Proposed Approved
Salaries, Wages & Fringe Benefits 0 0 0 143,960 143,960 143,960
Contractual Services 0 Q 0 86,500 86,500 86,500
Supplies & Materials 0 0 0 6,000 6,000 6,008
Business & Education Expenses 0 4 0 6,000 6,000 6,000
TOTAL 0 0 0 242,460 242,460 242,460
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES

INFORMATICN SYSTEMS SERVICES

225-015-1400

||
Functions

Responsible for the overall direction, manage-
ment and effectiveness of the Information Systems
Services Office,

Responsible for the establishment, development
and outreach of office automation technical support
for Howard County.

Operate, contiol and receive data for the Com-
puter Operations Center.

Provide technical support for a wide range of
vital services encompassing sysiems programming,
- data communications, database administration, and
the technical belp desk.

Develop application sysiems, provide mainte-
nance and user supporl.

—
Personnel Summary

Outlook for'97

Acquire new and updated operating system
software, expand office automation support and
support increased demands for data processing
services by county agencies.

AtBonzed (.o vrcines 37FTE

Additional ......carmenrrmrcens ~(2}

Executive Proposed..............35 FTE

ApPProved .o 35FTE

FY 1995 |FY 1%96 ¥Y 1997
BUDGET Authorized Estimated Departmental | Execulive Council
Auwdit Budget Expenditures ﬁ‘cquest Proposed Approved

Salaries, Wages & Fringe Bencfits 1,701,045{ 1,844,360 1844360 1,827,930 1,827,930] 1,827,930
Contractual Services 1,033,386 1,149500] 1,149,500 1,142.350] 1,147.350] 1,147,350
Supplies & Materials 40,503 66,390 66,390 51,390 51,390 51,390
Business & Education Expenses 6,399 6,950 6,950 6,950 6,950 6,950
Capital Outlay 37,807 100,000 100,000 198,290 198,290 198,290
Other Expenses 140,754 250,000 250,000 190,000 190,000 190,000
TOTAL 2.959.894 ] 3417.200F 3,417,200f 3,421,910 3,421,910] 3,421,910
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES

CABLE TELEVISION BOARD

455-015-0103

[
Functions
Advise and offer recommendations to the Coun-

ty Council and the County Execulive on the use of
cable communications systems and facilities.

A
Outlook for *97

Continue to advise and offer recommendations
10 the County Council and the County Execulive on
issues rejated to cable use,

FY 1995 iTY 199 FY 1997
BUDG ET Anthorized Estimated Depattmental| Executive Council
Audit Budget Expendilures equest Propased Approved
Contractual Services 857 1,500 1,500 1,500 1,500 1,500
Supplies & Materials 148 500 500 350 350 356
Business & Education Expenscs 559 2,250 2,250 1,700 1,700 1,700
TOTAL 1,564 4,250 4,250 3,550 3,550 3,550
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Fiscal 1997

General Government

DEPT. OF TECHNOLOGY & COMM. SERVICES CABLE TELEVISION ADMINISTRATOR

455-015-0105

. I
Functions Outlook for 197

Manage performance evaluations of the cable
companies.

Advise the County Executive and the County
Council on cable matters.

Accept applications and fees for new cable
franchises, franchise renewals, franchise transfers
and franchise agreement modifications.

Address problems caused by cable construction.

Draft rules of procedure and forms governing
submission of applications for cable franchises,
franchise renewals, franchise agreement modifi-
caiions and transfers.

Oversee the performance of franchises, inciud-
ing access channels.

Provide oversight of the cable sysiem rebuilt by

Comcast Cable.

Monitor rate regulation and implementation of

—
Personnel Summary

the Telecommunications Act of 1996,

Authorized .....evivevericcrnvenn 2 STFTE

Additional .....cccvereiesriresinnnns £

Executive Proposed .......veeee 2.57FTE

APProved ..envrieiranieesis e 2.537FTE

FY 1995 |FY 19% FY 1997
BUDG ET Authorized Estimated Departmental Execulive Council
Audit Budpet Expenditnres eaquest Proposed Approved

Salarics, Wages & Fringe Benefits 101,080 119,700 116,700 118,540 118,540 118,540
Contractual Services 66,189 97,200 97,200 97,200 97,200 97,200
Supplies & Materials 2,455 3,500 3,500 3,500 3,500 3,500
Business & Education Expense 5,149 7,700 7,700 7,700 7,700 7,700
Capital Cutlay 8,586 1,000 1,000 1,000 1,000 1,000
Other Operating E)lcpcnscs 323,002 411,600 411,600 391,850 391,850 391,850
TOTAL 506,461 640,700 640,700 619,790 619,790 619,790
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Fiscal 1997

General Government

DEPARTMENT OF FINANCE
COUNTY
EXECUTIVE
{ Administration T
DIRECTOR |
DEPARTMENT OF
FINANCE )
: ! Division of Financial
—  Management
t 1
%
Bureau of Bureau of
Accounting Revenue
Administration Administration
l i Water and Taxpayer
{ Accounting Payroll ! Accounts Sewer Services
| Controi i Payable Services and Cash
i ! Collections
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General Government

DEPARTMENT OF FINANCE SUMMARY

I ]
Description Highlights
The Department of Finance performs the fol- Included are start-up costs associated with im-
lowing functions: collects state and county pro- plementation of an Ellicott City Parking Enforce-
perty taxes, holds custody of revenues and other ment Program. The number of parking tickets
receipts, keeps and supervises all accounts and processed is expected to increase by two to three
controls expenditures based on the approved times the current volume.
budget, meintains a financial system on the basis of , .
generally accepted accounting principles, prepares Ttl.le budget reflects the reduction of five vacant
financial reporis for use by management and POSItions.
ouiside parties, prepares for and provides advice on
bond sales.
FY 1995 JFY 19% FY 1997
BUDGET Authorized Estimated ] Departmental| Execufive Council
Audit Budget Expendifures equcsi Proposed Approved
General Fund 3,880,340 3,907.0%07 3,967,090{ 3,957,970 3,957,970] 3,957,970
Granis 0 0 0 87,070 87,070 87,070
BAN Anticipation Note Mgnu. 2,690,606 6,242,850 2,884,000¢ 7,693,500 7,693,500 7,693,500
TOTAL 6,570,946 § 10,209,940 6,851,0901 11,738,540 | 11,738,540 1 11,738,540

VI:52
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General Government

DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100
I ]
Functions QOutlook for '97

Responsible for custody and safeguarding of all
county funds and securities, the preparation for
bond sales, advising on debt management, and the
preparation of financial reports on 8 timely basis.

Monitor and direct all departmental activities,

Administer the duties and responsibilities of the

Department of Finance,

N
Personnel Summary

Continue to direct and manage the duties of the
Depariment of Finance in an efficient and effective
manner.

Authorized BFTE

Additional ..ot N\

Executive Proposed ....ceiene. B FTE

Approved ....cereeae 8FTE

FY 1995 IFY 199 FY 1997
BUDGET Authorized Estimated Departmental] Executive Councit
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 276,293 497,260 497,260 470,690 470,650 470,690
Coniractual Services 29,142 60,450 60,450 54,450 54 450 54,450
Supplies & Materials 6,705 13,690 13,650 14,190 14,190 14,190
Business & Education Expenses 7,003 12,120 12,120 10,480 10,480 10,480
Capitaf Gutlay 10,814 1,140 1,140 0 0 0
Other Operating Expenses 1,1194801 1,127.670) 1,127,670} 1,181,900 1,181,900} 1,181,900
TOTAL 1,4494371 1,712,330 1,712,330) 1,731,710 1,731,710( 1,731,710

VL5




Fiscal 1997
General Government
DEPARTMENT OF FINANCE BUREAU OF ACCOUNTING 011-003-1000
I |
Functions Outlook for’97
Monitor and control the county’s financial sys- Tasks FY% FY97

tem.

Record and verify the accuracy of ail sccount-
ing and financial transactions.

Ensure that the county’s empioyees and 1ax
liabilities are paid accurately on a timely schedule.

Eunsure that the county’s bills are paid for by
various funds on a timely and accurate basis.

]
Personnel Summary

# of invoices processed
# of developer contracts
maintained
# of disbursement checks

Estimated Projected

100,500 107,500

1,020

1,050

40,800 42,000

Authonzed .....ccoveercreiccrrrens 20FTE

Additional....oosnemsnenan —{3)

Executive Proposed ..............17 FTE

APPTOVEd v e cersananns 17 FTE

Y 1995 |FY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Councll
Audit Budgel Expendifures Lequest Proposed Approved

Salaries, Wages & Fringe Bepefits 842,753 868,090 868,090 738,870 738,870 738,870
Contractual Services 9,570 13,120 13,120 9,970 Q970 9,970
Supyplics & Materials 19,817 17,330 17,330 17,130 17,130 17,130
Business & Education Expenses 4,098 5260 5,260 5,070 5,070 5070
Other Operating Expenses 158,409 156,530 156,530 142,500 142,500 142,500
TOTAL 1,034647F 1,080,33G3 1,060,330 913,540 913,540 913,540

VI:z4




Fiscal 1997
General Government
DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES 011-003-2000
] I
Functions Outlook for*97
Bill and collect real property taxes, personal Tasks FY9%6 FY97

property taxes, water and sewer user charges,
landfill user charges, hotel tax, mobile home tax
and parking viclation fines.

Collect, safeguard and deposit all county
Teceipts.

Estimated Projected

Real and personal property
tax accounts
Water & Sewer Accounts

84,750 86,300
51,000 53,000

Additional costs are included for processing of a
larger number of parking tickets expected because
of the Ellicott City Parking Enforcement Program.

——
Personnel Summary

Authorized .........cocevinerincnans 27FTE

Additiona] .....oecvecercrvemererecrer e {2)

Executive Proposed ..........es 25FTE

ApProved .o aiissssenseinaee 25FTE

FY 1995 IFY 1996 FY 1997
BUDG ET Authorized Estimated Departmental] Executive Council
Aadit Budgel Expenditures eguest Proposed Approved

Salaries, Wages & Fringe Benefits 1,012,169} 1,043,350 1,043350 971,770 971,770 971,770
Contractual Services 22,995 26,350 26,350 160,270 160,270 160,270
Supplies & Materials 39,390 35,807 35,810 42,630 42,630 42,630
Business & Education Expenses 391 3,480 3,480 3,050 3,050 3,050
Capital Cutiay 2,151 443 440 0 0 0
TOTAL 1,080,676 1,109430} 1,109430) 1,177,720 1,177,720( 1,177,720
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Fiscal 1997

General Government

DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000
i [ ]

Functions Outlook for 97

Plan, implement and manage long-lterm {inan-

Continue to meet the financing and debt policy
cing and debt for Howard County.

needs of Howard County government.

FY 1995 FY 1996 FY 1997
BUDGET Authorized Estimated Departmentsal] Executive Council
Audit Budget Expenditures eguest Proposed Approved
Otber Operating Expenses 51,096 85,000 85,000 135,000 135,000 135,000
TOTAL 61,096 85,000 85,000 135,000 135,000 135,000

VI:%6
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General Govemment
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Solicitor 1} Solicitor | Solicitor 1) Solicitors
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Fiscal 1997
General Government
OFFICE OF LAW SUMMARY 011-004-0100
| | ]
" Description Highlights

The Office of Law, administered by the County
Solicitor, is the legal advisor to the Howard County
government. The Office provides advice and legal
opinions on matters st the request of the County
Executive, County Council, department heads, ad-
visory bosrds, commissions and charter boards.
The Cffice of Law provides Iegal drafting of legis-
lation considered by the County Council. The Of-
fice represents Howard County in legal actions
brought by and against the county in state and fed-
eral courts. The Office of Law dralts and reviews
all legal documents and contracts entered into by
Howard Couniy. '

Continue to provide sound and professional le-

—
Personnel Summary

gal services for Howard County government.

Authotized ..vvvrresrer v 2 143 FTE

Additional ...........ceererereee et}

Executive Proposed........c..-.. 2143 FTE

Approved ...oveescerecsee e ———21.43 FTE

1995 1FY 199 FY 1997
BUDG ET Anthorized Estimated Departmental{ Executive Council
Andit Budget Expendilures equest Proposed Approved

Salaries, Wages & Fringe Benefits 1,294,525 1,360,3601 1,360,360 1,377,8801 1,377,880 1,377,880
Contractual Services 25,176 39,950 39,950 33,760 33,760 33,760
Supplies & Materials 39,404 31,000 31,000 32,500 32,500 32,5
Business & Education Expenses 5,888 9,700 8,700 9,500 9,500 9,500
Other Operating Expenses 7,905 7,640 7,640 6,240 6,240 6,240
TOTAL 1,372,898 1,448,650 1,448,650] 1,459,880| 1,459,880 1,459,880

VI:58
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General Government

DEPARTMENT OF PLANNING AND ZONING

!

|
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the
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General Government

DEPARTMENT OF PLANNING AND ZONING SUMMARY

|
Description

The Department of Planning and Zoning is re-
sponsible for comprehensive planning for the
growth and development of the county. The de-
pariment is divided into five divisions: Office of
Director, Division of Comprehensive Planning and
Zoning Administration, Division of Transporiation
Planning, Division of Land Development and Re-
search and the Land Development Division. In
addition, the advisory/planning bodies are the
Baltimore Metropolitan Council, the Planning
Board, the Historic District Comniission, Public
Transportation Board, and Agricultural Land
Preservation and Promotion Board.

Highlights

The department continves to administer existing
programs and policies related to the planning and
zoning regulations and precedures of the county.
Regulatory sireamlining and improved efficiency
continue to be implemented.

Cost savings efforts include the elimination of
two vacant positions in FY97,

FY 1998 FY 1996 FY 1997
BUDGET Authorized Estimated Departmentsl | Executive Council
Audil Budget Expenditures equest Proposed Approved
General Fund 2,326,391 3,155,160) 3,155,160} 3,250,280} 3,250,280 3,250,280
Grants 306,471 351,990 351,990 1,979,540 1,679,540 1,979,540
Agricultural Land Preservation 4,184,035 6,237,580 6,237,5801 6,193.2401 6,193,240) 6,193,240
Trust And Agency Multifarions 0 2,500 2,500 0 0 0
TOTAL 68168971 9747230 9747230 11,423.0601 11,423,060 11,423,060

VI:60




|
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General Government

DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100C
N N
Functions Outlook for*97

Provide guidance, coordination and control to Tasks FY9%6 FY97

the divisions within the department.

Provide assistance to the Planning Board,

Estimated Projected

Historic District Commission, Agricultural Land Legisiation Drafied/Reviewed 21 18
Preservation Board and Transportation Board. Planning Board Meetings
Attended 26 26
Manage the drafting and implementation of
mandated studies, regulations and legisiation.
Responsible for administration of the General
Pian for Howard County.
I
Personnel Summary
Authorized ..o cmnreeens SFTE
Additional ... mienes ]
Executive Proposed................5 FTE
Approved e e S FTE
FY 1995 1FY 199 FY 1997
BUDGET Authorized Estimated Deparimentat| Exccvlive Council
Audil Budge1 Expendituyes equesi Propesed Approved
Salaries, Wages & Fringe Benefits 292,692 323,530 323,530 324,630 324,630 324,630
Contractual Services 35,602 37,770 37,770 31,710 31,710 31,710
Supplics & Materials 2,693 4,600 4,600 4,600 4,600 4,600
Business & Education Expenses 17,906 15,350 15,350 17,780 17,780 17,780
Capital Outlay §,908 0 ] a a 0
Other Operating Expenses 12,270 17,326 17,320 15,240 15,240 15,246
TOTAL 363,071 398,570 398,570 393,960 393,960 393,960

VI:6l
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General Government

DEPARTMENT OF PLANNING AND ZONING

PLANNING BOARD

011-005-0200

]
Functions

Review and make recommendations on all
changes of land use, capital budget projects and

rclated legislation.

Review and make recommendations on revisions

to the County Solid Waste Pian, Water & Sewer
Plans and the Recreation & Parks Master Plan.

Outlook for'97

Continue to receive public input and make re-
commendations to the County Executive and Coun-
ty Council on land use issues.

BUDGET

Contractual Services
Supplies & Materials

Business & Education Expenses

TOTAL

FY 1995 1FY 1996 FY 1997
Authorized Estimated Departmental |  Executive Council
Andit Budgel Expenditures equest Proposed Approved
250 250 250 190 190 190
2,823 5,800 5,800 5,800 5,800 5,800
3,900 5,100 5,100 5,100 5,100 5,100
6,973 11,150 11,150 11,090 11,080 11,090
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General Government

DEPARTMENT OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL

(11-005-0300

I
Functions

The Baltimore Metropolitan Councit is the suc-
cessor organization to the Baliimore Regional
Council of Governments and is the facilitator of
regional discussion and planning for the Baltimore
Region for many government services, Iis mem-
bess are Howard, Baltimore, Anne Arundel, Car-
roll, and Harford Counties, and Baltimore City.

The BMC functions as partner to the Maryland
Department of Transportation as the Metropolitan
Planning Organization (MPO) for the region. In its
function as the MPO it serves as the clearinghouse

- cosveupnd-pass through-agency. foz federal transportation

planning monies to the loca] jurisdictions.

A regiopal organization is necessary to receive
federal funds to bring the region into compliance
with such regulations as the Regional Intermodal
Surface Transportation Efficiency Act, the Clean
Air Amendment and the Amcricans with Disabil-
ities Act. Howard County cannot receive federal
funding for state and iccal transportation projects,
without the Metropelitan Planning Organization.

Qutlook for *97

Continue to function as the Baltimore Metro-

politan regional planning and coordinating agency.

FY 1995 |FY ]199¢6 FY 1997
BUDG ET Aunthorized Estimated Deparitmental| Executive Coupcil
Audit Budget Expenditures equesi Proposed Approved
Other Operating Expenses 23,550 34,780 34,780 42,250 42,250 42,250
TOTAL 23,590 34,780 34,780 42,250 42,250 42,250
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General Government

DEPARTMENT OF PLANNING AND ZONING

TRANSPORTATION PLANNING

011-005-0400

—
Functions

Administer and produce a Comprehensive trans-
portation plan.

Implement and maintain a balanced transpor-
tation planning program.

Develop forecasting models for planning and
transportation purposes and census-related activ-
ities.

Administer transporiation grants supportive of
the local transportation planning program.

Outlook for '97

Provide for the efficient administration of

I
Personnel Summary

transportation programs and grants.

Avthorized ..o rmvsseesensens S FTE

Additional .....c.eoicemriccrnne, 0

Executive Proposed ................ 6 FTE

Approved .. cosereemeenee FTE

FY 1995 {FY 199 FY_]997
BUDGET Authorized Estimated Departmental;  Executive Council
Audit Budget Expendilures ‘Request Proposed Approved

Salaries, Wages & Fringe Benefits 316,665 326,420 326,420 327,020 327,020 327,020
Contractual Services 114,642 115,380 115,380 265,380 265,380 265,380
Supplies & Materials 7,720 11,150 11,150 11,150 11,150 11,150
Business & Education Expenses 621 1,080 1,080 1,090 1.090 1,090
Other Operating Expenses 25,500 25,500 25,500 25,500 25,500 15,500
TOTAL 465,761 479,530 479,530 630,140 630,140 630,140
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General Government

DEPARTMENT OF PLANNING AND ZONING

RIDESHARING COORDINATION

051-005-0105

]
Functions

This is a grant program designed to promote
carpools, vanpools and other slicrnatives to single-

occupant vehicles.

Ridesharing is funded by the Federal Highway
Administration through the Maryland Department

of Transportation.

Outlook for '97

—
Personnel Summary

Continue to support alternatives 1o single-oc-
cupant vehicle use and implement the County’s
Siate Employee Commute Options pregram (ECO).

Authorized ......oooeeeccmemeeenrnnnms 2FTE

Additional ...coviiiiiinicncicnan 0

Executive Proposed .o vevevrenn. FTE

APProved .eee v eceesesersnencseenas 2 FTE

FY 1998 IFY 1996 FY 1997
BUDGET Authorized Estimated Departmental Executive Coancil
Audit Budgel Eapendilures equesl Proposed Approved

Salarics, Wages & Fringe Benefits 62,885 68,400 68,400 65,880 66,880 66,380
Contractual Services 11,054 9,420 9,420 9,010 9,010 9,010
Supplies & Materials 743 1,500 1,500 1,300 1,300 1,300
Business & Education Expenses 1,535 2,100 2,100 2,000 2,000 2,000
TOTAL 76,385 81,420 81,420 79,190 79,190 79,190
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General Government

DEPARTMENT OF PLANNING AND ZONING  UNIFIED PLANNING WORK PROGRAM

051-005-0404

]
Functions

This is & grant program respoasible for devel-
oping the Highway Element of the General Plan,
providing support for the Transit Element of the
General Plan, coordinating intra-county public
transportation, studying local transit strategies and
preparing the annual Transportetion Improvement
Program required by federal and state agencies
prior io approval of projects receiving other than
iecal funds.

o ~vPerform-forecast modelling fordong-range
facilities planning for use in developing a 10-Year
Capital Improvements Master Plan as required by
local Adequate Public Facililies regulations.

—
Outlook for’97

Continue to provide support in the development
of viable public transpornation strategies.

Address the requircments of the Clean Air Act,
the Americans with Disabilities Act of 1990, and
the Intermodal Surface Transportation Efficiency
Act (ISTEA).

Funding included for a one-year pilot grant,
Transportation Emission Reduction Pilot Program
{TERFI1I).

[
Personnel Summary

Authorized ... 3FTE

Additional .......ccvmicmesorerens 0

Executive Proposed.........cecr..3 FTE

Approved . eenecnscssand FTE

FY 1995 |FY 199 FY 1997
BUDG ET Authorized Estimated Departmental | Executive Council
Audit Budpet Expeoditures equest Propnsed _Approved

Salaries, Wages & Fringe Benefits 102,382 110,280 110,280 114,020 114,020 114,020
Contractual Services 2,556 15,080 15,080 145,920 145920 145,920
Supplies & Materials 3,353 7.260 7,260 7.260 7,260 7.260
Business & Education Expenses 2,534 5,450 5,450 5450 5,450 5,450
TOTAL 110,825 138.076 138,070 272,650 272,650 272,650
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General Government

DEPARTMENT OF PLANNING AND ZONING

PUBLIC TRANSPORTATION BOARD 011-G05-0500

]
Functions

Promote an adequate public transportation sys-

tem in Howerd County.

Advise the County Executive of relevant public

transportation issues.

Serves as the primary public forum for receiving
public input on the on-going development of a
Comprehensive Transporiation Plan for the County.

QOutlook for 97

Continue to advocate for a viable public trans-
portation sysiem in Howard County.

BUDGET

Contractual Services

Supplies & Materials

TOTAL

FY 1995 JFY 199 kY 1997
Authorized Estimated Deparimental |  Executive Cognceil
Andit Budget Expenditures equest Proposed Approved
485 450 450 350 390 350
120 190 190 190 190 190
585 640 640 580 580 580
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General Government

DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN.

011-005-4000

[
Functions

Implement policies of the 1990 Generai Plan
and Comprebensive Zoning regulations,

Panicipate in environmental planning programs
for the Chesapcake Bay Tributaries.

Produce guidelines and implement recent legis-
lative and procedurai changes involving Historic
Districts.

Provide graphic resources for the department.

Administer the Agricultural Preservation
Program and staff.the Agricultural Preservation
Board.

—
Outlook for'97

Continue to participate in siate and regional
cfforts to coordinate loca! planning initiatives and
programs.

Implement program and procedural changes
based upon adoption of Comprehensive Zoning.

Participate in the Patapsco and Patuxent River
protection groups.

Tasks FY96 FY97

Estimated Projected
Board of Appeals Cases 64 65
Zoning Board Cases 8 8
L |

Personnel Summary

AHROTZED oo re e reiriains 13.5FTE

Additional ...evecrrrrmmnseerinee {1}

Executive Proposed -....c.cooee 12 5FTE

Approved ...ereseenrsnennaen 12.5 FTE

FY 1995 |FY 199 FY 1997
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Benefits 605,853 652,240 652,240 592 480 502,480 592 436
Contractual Services 3,993 4,880 4,880 4,880 4 880 4,880
Supplies & Materials 9,134 11,330 11,330 11,330 11,330 11,330
Business & Education Expenses 3,259 1,110 1,110 1,140 1,140 1,140
TOTAL 622,239 669,560 669,560 609,830 609,830 609,830
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General Government

DPEPT. OF PLANNING & ZONING

LAND DEVELOPMENT & RESEARCH

011-005-5000

P
Functions

Responsibie for integration of community plan-
ning with plan review.

Administer the interagency Subdivision Review
Committee and Adequate Public Facilities Crdi-
nance.

Develop, mainiain and update data base for
tracking subdivision, site development plan activ-
ity, land use and building permits.

Outlook for’97

FY9%6

Continue the effective administration of com-
munity planning activities.

Conduct research and provide data including
population and employment forecasts utilizing
census information.

Tasks FY97

Estimated Projected

Provides information on planring, zoning, de- Plans/Plats Revised 382 600
* velopment and the subdivision process to the public Lot Revisi 0
"~ through-the -Poblicinformstion desk or by tele- evisions Processed 270 28
phone. Wrilten Inquiries Processed 5,500 5,600
|
Personnel Summary
Authorized ....ooevverireriaaee .18 FTE
Additional ..........ccmveriisseceen (1)
Executive Proposed ....veeia.. 17 FTE
APProved .. ceeevere s A7 FIE
FY 1995 1FY 1%% FY 1997
BUDGET Authorized Estimated Departmentat]| Executive Council
Awudil Budgel Expenditures eguest Proposed Approved
Salaries, Wages & Fringe Benefits 819,661 849 890 849 890 815,570 815,570 815,570
Contractual Services 4,720 4,920 4,920 4,920 4,920 4,920
Supplies & Materials 14,404 11,290 11,290 11,290 11,290 11,2906
Business & Education Expenses 323 480 480 490 490 4%0
Other Operating Expenses 0 0 0 29,100 29,100 29,100
TOTAL 839,297 866,580 866,580 861,370 861,370 861,370
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Fiscal 1997

General Government

DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION $11-005-0104
-. TS

Functions Outlook for’'97

Promote the preservation of Howard County’s
heritage. Designate local historic districts and
review all changes in those districts for compliance
with county code requirements.

Conatinue to safeguard the heritage of Howard
County by preserving its cultural, social, economic,
pelitical and architectural history.

FY 1995 IFY 199 FY 1997
BUDG ET Authorized Estimated Deparimental | Executive C ouncil
Audit Budget | Expenditures cquest Proposed Approved
Contractual Services 812 1,450 1,450 1,350 1,3%) 1,390
Supplies & Materials 997 1,320 1,320 1,320 1,320 1,320
Business & Education Expenses 176 400 400 400 400 400
Other Operating Expenses 2,890 o 0 a o 0
TOTAL 4,875 3,170 3,170 3,110 3,110 3,110
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General Government

DEPARTMENT OF PLANNING AND ZONING

TRANSIT OPERATION GRANT

051-005-0411

|
Functions

Provide urban mass transit activities funded by
Sections 9 gnd 18 of the Urban Mass Transpor-
tation Act of 1964,

|
Outlook for '97

This is 8 new grant for FY97 funded entirely by
Federal and State monies.

Activities will include the operation of an urban
mass transil program, Americans with Disabilitics
{ADD) Complementary Paratransit Service and a
rural transportation program for the County.

FY 1995 FY 1996 FY 1997
BUDGET Authorized Estimated Departmental |  Executive Coupcil
Audit Budget Expeaditures equest Proposed Approved
Contractual Services 0 0 1,265000f 1,265,000 1,265,800
TOTAL _ 1] 0 1,265,000 1,265,000 1,265,000
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General Government

DEPARTMENT OF PLANNING AND ZONING

GENERAL AVIATION AIRPORT

051-005-6405

—— 1
Functions

Ongoing Federal grant to conduct an airport
master planning study for a potential new airport to

serve Howard County.

Outlook for '97

Continuation of the study, including inventory,
forecasts, facility requirements, site sclection,
cnvironmental assessment report, masier plan re-
port and airport layout plan drawing.

Implement Phase I of federal grant including
preparztion of GIS drawings, review of documents
and implementation of Phase I plans.

BUDGET

Contractual Services

TOTAL

FY 1995 IFY 1996 FY 1997
Authorized Estimated Deparimental|  Executive Council
Audit Budget Expenditures equest Proposed Approved
101,622 132,500 132,500 362,700 362,700 362,700
101,622 132,500 132,500 362,700 362,700 362,700
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General Government

DEPT. OF PLANNING AND ZONING

AGRICULTURAL LAND PRES. & PROMOTION

440-005-0600

——
Functions

This program is designed to preserve and pro-
mote the open character and agricultural use of
land in Howard County through the purchase of
development rights. The program develops a plan
to finance agricultural preservation using, federal,
siate, county and private funds. The program as-
sists the county in accepting donations of land de-
velopment rights. If recommended by the Board,
the office assists in purchasing land and then seil-
ing the farm rights to qualified individuoats.

Preserve the open character and agricultural use
‘of land in Howard County through the purchase of
development rights.

Develop plans to {inance agricultural preser-
vation using federal, state, county and private
funds,

Assist the county in accepting donations of land
development rights.

——
Personnel Summary

Outlook for *97

Continue administration of purchase of devel-
opment rights.

Authorized ....covveevcevciceonee e 2 FTE

Additional ........ccrrvmererrrenrereene e )

Executive Proposed .....cccvaeeres 2FTE

Approved .. 2FTE

FY 1995 {FY 199 FY 1997
BUDG ET Anthorized Estimated Deparimental Executive Council
Audit Budget Expendilores equest Proposed Approved

Salaries, Wages & Fringe Benefits 95,841 97,320 97,320 96,300 96,300 96,300
Contractual Services 103,153 157,090 157,090 149,320 149,320 149,320
Supplies & Materials 963 2,700 2,700 2,700 2,700 2,700
Business & Education Expenses 1,488 5,330 5330 5,340 5340 5340
Capital Outlay 2,012 1,000 1,000 1,000 1,000 1,000
Onher Operating Expenses 3,980,377 5,867,340 58673407 5,835,000 |5,835000 |[5,335,000
TOTAL 4,183,835 6,130,780 6,130,780 ] 6,089,660 16,089,660 |6,089,660

VI:73
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General Government

AGRICULTURAL PRES. AND PROMOTION BOARD 440-003-0601

DEPT. OF PLANNING AND ZONING

I L]
Functions Outlook for '97
Advise the County on the purchase of agricul- Continue to make sound recommendations on
tural easements. issues pertaining to agricultural districts in the
Develop crileria for agriculiural districts. County,
FY 1995 JFY 199 FY 1997
BUDGET Authorized Estimated Departmental | Executive Council
Andit Budget Expenditures equest Propased Approved
Contractual Services 200 250 250 190 190 190
Supplies & Materials o 600 600 600 600 600
Business & Education Expenses 0 1,000 1,000 1,000 1,000 1,000
TOTAL 200 1,850 1,850 1,790 1,790 1,790

VI:74
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General Government

. DEPARTMENT OF PLANNING AND ZONING  LAND DEVELOPMENT DIVISION 011-045-0202
L |
Functions Outlook for’97
Review and approve site development, skelch, Tasks FY%  FY97

preliminary and final plans submitted for develop-
ment projects and for conformance with County

Estiraated Projected

code, Design manval and Siate and Federal laws. New Plan Subdivisions 553 600
Revised Plan Subdivisions 169 175
Red Line Submissions 599 610
Original Submissions 437 450
Misc. Reviews/Responses 971 990
|
Personnel Summary
Authorized..wicomeccmeeee I3FTE
Additional.....ccocmmmemeeee D
Executive Proposed.............13 FTE
Approved. 13FTE
FY 1995 |FY 199 FY 1997
BUDGET Authorized Estimated Departmenial{ Execulive Council
Audit Budget Expenditores equest Proposed Approved
Salarics, Wages & Fringe Benefits 0 675,110 675,110 681,880 681,880 31,380 |
Contractual Services D 7570 7,570 7,570 7.570 7,570
Supplies & Materials 0 8,000 8,000 8,000 8.000 8,000
Business & Eduocation Expenses 0 500 500 500 500 500
TOTAL 0 691,130 691,180 697,950 697,950 697,950

VE7S
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

011-014-0200

—
Description

The Economic Development Authority is res-
ponsible for the encouragement and promotion of a
sound local economy through the operation of pro-
grams which assist existing county busipesses and
cucourage new invesiments.

Outlook for ’97

Revenue Sources Include:

Continue to promote the expansion and growth
of existing firms and encourage new businesses to
lacate in Howard County.

The advisory bodies consist of the Economic Howard County $525,700
Development Advisory Council, Industrial Revenue .
Bond Subcommitice, and the Private Industey Private Sector 200,000
Councii. Agriculture 50,000
Interest Income _2.0G0Q
Total £780,700
FY 1995 IFY 199 FY 1997
BUDGET Aunthorized Estimated Departmental! Executive Council
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses 508,940 515,250 515,290 525,700 525,700 525,700
TOTAL 508,940 515,290 515,250 525,700 525,700 525,700

YI: 77
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

[ Economic I )
| Development
it Authority (
! | Board of Directors l
| |
! L _ |
| T
| |
County K }
Executive ! i
r | S i
| |
1 i
| ( Executive Director
e e ___'
} Deputy Director l[
| - : o ' o ]
[ Business I Business T o | ! " Manager, T | Resource
l Davalqpment i Development { Oftice Marketing qnd \ i Center
Specialist, Specialist Manager t l Communications ! ‘ Marager
l Agriculture | | B ,
] |
Administrative Receptionist/ | ) [ Administrative |
Aide Secretary J i Assistant |
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Debt /Other

DEBT SERVICE 011-470
— ——

Description QOutlook for’97

County Debt Service pays for the principal and

interest owed on long-term bonds.

Funds are inchuded this year for debt service on
existing debt.

BUDGET

Police Department

Schools

Community College

Fire Fund

General County Projects
Recreation And Parks
Community Renewal

Stomn Drainage

Certificates Of Participation
Micrf Deb! Service

Police

Schools

Communiry College

Fire Fund

General County Projects
Recreation & Parks

Community Renewai

Storm Drainage

Radic

Telephone Lease Costs

Kawanis Park Debt Service
TOTAL Genera) Fund

Mid Patux Debt Service

TOTAL Middle Patuxent Subdistrict
Debt Service Pmt By Comm. Renw
TOTAL Community Renewal
Water & Sewer Spec Debit Servic
Md Wair Quality Revolving Loan
TOTAL W&S Special Benelit Charges Fd
Fire Debt Services

TOTAL Fire Service

TOTAL

FY 1995 {FY 1996 FY 1997

Authorized Estimated | Deparimental Executive Council

Audit Budgel Expenditures equest Proposed Approved
T3, 755 150,470 150,500 93,190 T93 000 193RI
6,038,687 6,771,040 6,771,040 7,886,000 7,853,260 7,853,260
B&B, 760 875,000 875,000 614,650 650 8B4 659, 840
285,008 273,450 273,450 325,03¢ 309,500 309,500
8.306,526 8.837.380 8,837,380 9,140,780 2,122,890 9,122.89%
2,702,995 2,823,530 2,823,530 3,273.160 3,272,500 3.272,5M0
558,054 577,780 577,780 710,070 729,950 729,980
411,206 451,530 451,530 531.170 533.950 £33,950
65,433 199,990 199,990 201,720 201,720 201,720
32,261 64,710 64,710 4] 0 0
116,051 108,240 108,240 100.990 100,590 100,590
4,873,098 5,736,060 5,736,060 7,210,040 7,163,140 7,163,140
359,207 453970 453,970 467.770 530,800 530,800
168,67¢ 175,450 175,450 237,690 216,040 216,040
65217918 6,608,590 6,608,580 6,931,580 6,906,700 6,906,700
1937587 1,975.450 1,975,450 1,949,670 1,948,870 1,948,870
460,489 467800 467800 548,730 576,550 576,550
306,322 283,300 283300 285,330 280,250 289,250
0 0 o 0 9] ¢
346,116 144,220 144,220 0 4] ]
69,250 65,750 65,750 62,250 62,250 62,150
34,272,406 37.043,640 37,043,640 44,670,920 40,670,920 40,670,920
518,364 666,470 656,470 626,630 Q 0
518,364 666,470 656,470 626630 4] 0
858,560 1,045,580 1,045,380 1,258,850 ] 0
838,560 1,045,380 1,045,580 1,258,850 0 0
11,530,661 11,867,750 11.867,750 G 4] 0
1,087,707 1,199,030 1,199,000 [H] 0 [}
12,618,368 13,066,750 13,066,750 i ] [t
473,270 443,930 443,900 0 0 ¢
473,270 448,900 448.900 0 0 0
45, /4,965 25,271,330 32,00, 3% %1,356,4H qU.0 320 0,670,414

VIII:1
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Debt/Other

PAY AS YOU GO FUNDS

011-480-1120

——
Description

This budget center provides pay-as-you-go
{cash) financing for capital projects from the
general fund. Projects funded are those with a
usable Tife less than the time required to pay off
bonds normeally sold to fund capital projects, or
which the County chooses 1o pay from correni
revenues. Special payments that are not part of any
department can alse be included in this account.

I
Outlook for'97

This year, the paygo account includes
$4,408,000 1o be appropriated to the capital budget.
Three million dollars will be used for road
resurfacing. One million dollars will pay for the
final phase of ithe Board of Education Technology
Equalization project. In addition, $592,000 has
been included in this account to pay for water
hookups for affected properties surrounding the
Alpha Ridge Landfill.

FY 1994 |JFY 1995 FY 1996
BUDG ET Avthorized Estimated attmentsl [ Executive Couneil
Aundil Budget Expenditures equest Proposed Approved
Pay As You Go Funds 695,000 a1 35,000,000 5,000,060: 5,000,000
LTOTAL 695,000 3 5,000,000} 5,000,000} 5,000,000

At
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Debt/Other

CONTINGENCY RESERVE " 011-490-0100
E— ———
Description Outlook for*97

The Contingency reserve is used to cover
unanticipaied expenditures. By law, the Contin-
gency Reserve cannot be greater than 3% of the
budget.

Included this year is $1,400,000 in the regular
contingency reserve for unanticipated and/or
emergency exXpenses.

FY 1995 |FY 199 FY 1997
BUDGET Autborized Estimated Departmental Execulive Conncil
Audit Budget Expendiiures equest Proposed Approved
Otber Operating Expenses 856,388 856,3901 1,400,000) 1,400,000{ 1,400,000
TOTAL 856,388 856,390 1,400,000] 1,400,0600| 1,400,000

vaLs
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Debt/Other

EMPLOYEE TUITION REIMBURSEMENT

011-450-0100

] N
Description Outlook for *97
This account contains the funds used to reim- The funds have been grouped in this account as
burse employees in the General Fund for approved a cost saving measure. No change in the process or
college tuition on work-related conrses or courses policy for tuition reimbursement has been made,
required for work-related degrees. The increase in funding reflects actual costs of the
program.
FY 1995 1FY 199 FY 1997
BUDGET Authorized Estimated Departmental |  Executive Council
Audit Budget Expenditures equest Proposed Approved
Business & Educsation Expenses 42185 50,000 50,000 75,000 75,000 75,000
TOTAL 42,785 50,000 50,000 75,000 75,000 75,000

YiiI:4
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Restricted Funds/Statements
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Restricted Funds

FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811

|

Description
This fund pays for the construction of Fire

Department projects. These projects can be found in

the Capital Budget designated by the letter "F." This

fund includes revenue from transfer tax and the sale

of bonds. The bonds arc repaid by transfer tax.

Audit Estimated Budget
FYi1995 FY 1966 FY 1947

Source of Funds
Beginning Fund Balance 604,142 1,134,360 [59.146)
Transfer Tax 1.316.391 1,200,000 1,200,000
Bonds Proceeds 470,885 0 0
Bonds Unissued O 4.573,000 0
Bonds Requested in Budge: 0 0 1,580.000
Pay-As You-Go 0 0 €
Grants 168,000 168.000 0
Unrealized Granic 0 0 U
Other 0 4] Q0
Opetating Teansfer In 109,700 1,076,000 G
TOTAL 2.681.118 8,151,390 2,720.854
Use of Funds
Construction Program 1,073,458 1.465,605 1,580,000
Equipment Program 0 g 1,100,000
Committed TOpFiations a 190,056 0
Unencumbered Appropriations 0 6,170,182 0
Operating Transfers Gut (Debt) 473,270 384,693 562,710
TOTAL 1,546,728 8,210,536 3,242,710
ENDING FUND BALANCE 1,134,300 {59,146} {521.856)
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Statements

CAPITAL PROJECTS FUNDS

Capital projects funds are used to
account for the construction of
major capital facilities. These
funds are generally financed by
bond issues, intergovernmental
revenues and contributions.
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Restricted Funds

GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810

L]
Description
This fund pays for the construction of general

purpose capital projects. These projects are listed in
the Capital Budget designated as "C" projects.

Audit Estimated Budgel

FY1995 FY 1996 FY 1997
Source of Funds
Beginning Fund Balance (11,288,454) 34,923,146 24,531,557
Bond Proceeds 150,204,504 g 0
Bonds Unissued 0 22,131,445 0
Bonds Requested in Budget 0 G 2,041,000
Federal/State Grant 4,579,524 201,488 259,000
Unrealized Granis a 1,149,287 0
Transfer Tax 4] 0 250,000
Palz As You Go O a 144,000
Oiber 102,271 g (2.533.000)
Other Unrealized 0 5120046 0
Developer Contribution 0 28,296 0
Operating Transfer In 208,000 ] 0
TOTAL 143,805.845 63,563,608 24,695,557
Use of Funds
Capital Project Expenditures 7,465,335 2,018,902 164.000
Cotmmitied Appropriations 0 2,781,108 o
Unencumbered Appropriations 0 22,474,041 0
Operating Transfers Out 2,161 11,758,000 16,072 348
BANS Refunding ’ 100,000,000 0 0
Bond Issue Expense 1.408,203 O ]
TOTAL 108,382,699 39.032.051 i6,236.248
ENDING FUND BALANCE 34.923.146 24,531,557 8.459.200
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Restricted Funds

HIGHWAY CAPITAL PROJECTS FUND

FUND 816

I
Description
This fund pays for the construction of roadway

related capital projects. The projects which can be
found in the Capital Budget section include:

Highway Resurfacing (H)
Read Construction (1)

Bridge Improvements (B}
Sidewalks and Curbs (K)

Intersection Improvement and Centrol (T)

The money io pay for these projects comes from
the sale of bonds, grants receipts and developer bond
defaults. Pay-as-you-go funds which are general tax
dollars may also be used. Debt service for this fund
is paid by the General Fund through the Debt Service
Fund.

:.\udi( Escimated Budget
FY 1905 FY 1996 FY19497

Source of Funds

Beginning Fund Balance 9,187,187 12,370,537 13,525,732
Bond Proceeds 5,240,545 Q 0
Bands Unissued 0 14,978,396 0
Bomis Requesied in Budget 6] 0 {2,126,000)
Federal/Sute Grants 132,268 124,482 1,947,000
Unrealired Granes Q 2,540,141 L]
General Fund Unrezerved Fund Balaoce 0 595,000 0
Building Excise Tax (Developmen Road improvement Fund) 5.207.584 3,686,311 30,783,000
Developer Coatributions 134,886 420,860 121.000
Unrealized Developer 0 1,323,580 0
Other 369,661 2,034,694 1,123,000
Otber Unrealized 0 3,410,535 ]
Operating Transfers In 431,000 8.232.000 0
Pay-As-You-Go g g 3,254,000
TOTAL 20,673,104 49,726,536 48.637,732
Use of Funds

Capital Projects Expenditures 8,299.596 11.047,516 35.112,000
Commisted ropriations 0 £.893.400 0
Unencumbered Appropriations 0 16,250 87% {1
Operating Transfers Cu 2,971 0 ]
TOTAL 8,302,567 36,200,804 35,112,000
ENDING FUND BALANCE 12,370,537 13,525,732 13,525,732
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Restricted Funds :

PUBLIC LIBRARIES FUND FUND 812

I
Description

This fund covers construction of public MHbrarics
in Howard County. Library projects are financed by
the salc of bonds. These projects can be found in the
Capital Projects section of the Budget designated as
"L" projects.

Audit Estimated Budge:

FY 1995 Y1996 FY 1997
Source of Funds
Beginning Fund Balance (1.634.615) (1.085,256) 15.000
Bond Procesds 1.524,000 0 0
Bonds Unissued 0 960,620 4]
Bonds Requesied in Budpet 0 0 130000
Federal/State Grants 0 g G
Unrealized Granis 570.000 a 4]
Pay-As-You-Go 0 0 0
Cpentting Trapsfer In Lt 453,000 2]
TOTAL 479,385 358.364 165.000
Use of Funds
Capital Projects Expenditures 1.564.641 {616.351) £50.000
Committed Appropriations 0 623,556 0
Unencum Appropriations ¢ 336,159 g
Operating Transfer Out 0 L 0
TOTAL 1,564,641 343,364 150,000
ENDING FUND BALANCE (1.085,256) 15,000 15.000
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Restricted Funds

MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380

L]

Description

This fund covers construction of sewer projects in

a sub-district of the water and sewer service area.

The Middle Patuxent projects are paid for by special

charges against properties and users in the

sub-district. Bonds have been soid to finance these

projects. These are repaid from this fund,

Audit Estimated Budget
FY 1995 FY'1996 FY1997

Source of Funds
Middie Pamuxent Ad Valorem Charges 423 652 415,000 405,000
Middlz Patuxent In-Aid-of Constmiction Charges 164,000 165,000 165,000
Interest on Invesiments 21,554 19,500 8,000
Appropriation from Fund Balance g 0 1]
TOTAL REVENUES 600,206 599,500 588.000
Use of Funds
Bond Principal Payments 297,910 459,883 441,899
Bond Interest Paymens 220,454 206,577 184,731
TOTAL EXPENSES 518364 666,460 626,630
NET INCOME (LOSS). 90,842 (66,960} (38.630)
BEGINNING FUND BALANCE 271,746 362,588 295,628
ENDING FUND BALANCE 362,588 205,628 156,998

IX:6
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Restricted Funds

RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813

|

Description
This fund includes construction of parks projects

in Howard County. The projects can be found in the

Capital Budget designated as "N.”
Park projects are paid for from bond sales, grants

and transfer taxes. The debt repayment has been

funded by transfer texes. Gencral tax funds st be

used where transfer tax is insufficient to cover debt

seTvice.

Audit Estimated Budget
FY1995 FY1996 FY 1997

Source of Funds
Beginning Fund Batance 2,955, 780) 8,156,320 (2.772.848)
Transfer Tax 538, 2.400.000 2,400,000
Bord Proceeds 15,428,880 0 G
Bonds Unissued 4} 10,336,150 )]
Bonds Requested in Budget 0 0 0
Federal/State Granis 4,020,610 1212422 3,634,000
Unrealized Grants & 3,778,113 0
Pay-As-You-Go Q ] 0
Olgcr 55,420 198,424 O
Developer Contribution 0 60,041 1,035,000
Developer Contribution Unrealized ] 738030 4
Operating Transfers {o 0 1,603,000 o
TOTIAL 19,587,912 28,482,496 4,206,152
Use of Funds
Capiisl Project Expenditures 8,331,294 7,597.936 4,719,000
Committ ‘mproptialions Q 3,655,987 0
Unencumbe: topriztions 0 15,201 421 o
Golf Course Debt Service O 2,200,000 0
Operating Transfers Out (Debr) 3,100,298 2,600,000 2,600,000
TOTAL 11431592 31255344 7,319,000
ENDING FUND BALANCE 8,156,320 {2.771,848) 3,022,848)

IX:7
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Restricted Funds

BOARD OF EDUCATION LOCAL BOND FUND FUND 609

I
Description

This fund covers Board of Education Capital
Projects funded with local funds. The projects can
be found in the Capital Budget section of "E"
projects.

Audit Estimated Budget

FY1995 Fy 1996 FY 1997
Source of Funds
Beginsing Fund Balance (1,121,816} {94,011) 0
Bonds Issued 32857773 24,525 493 0
Unissued Bonds 0 38,026,918 0
Bonds Bequested in Budpet 0 it 20,783,000
Pay-as-You-Ge 4 2.10G,000 1,000,000
TOTAL . 31,735.057 54,558,400 21,783,000
Use of Funds
Bounds Spent 31,829,068 62,458,400 20,783,000
Budgeted Bonds 0 0 0
Pay-as-You-Go Spent 0 2,100.000 1,000,000
TOTAL 31,829,968 64,558.400 21,783,000
ENDING FUND BALANCE {94,011 0 4]
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Restricted Funds

SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610

R
Description

The School Construction and Site Acquisition
Fund contains revenues which amount 1o 25% of
transfer tax collected by the County which are
appropriated by the Board of Education for capiial
projects or heid in one of the contingency reserves,
Land for School Sites or School Construction and Site
Acquisition Reserve.

Audit Estimated Budget

FY 995 FY 1996 Y1997
Source of Funds
Beginning Fund Balance S5,18L.673 5,180,448 (1,121,356}
Transfer lax Collections 2,649,367 2,400,000 2,400,000
[nterest Income 165594 195,000 188.000
Miscellaneons 4] 0 0
TOTAL 8.026.630 7,784,448 1.466,644
Use of Funds
1995 Expenditures 2,837,182 8] 0
Unspent Balance (Prior Authorization) 44 5,805,804 4
Fisecal 96 Budget a 3,100,000 0
Fiscal 07 Budget 0 0 3,100,000
TOTAL 2,837,182 8,905,804 3,100,000
ENDING FUND BALANCE 5,189,448 {1.121.356) i1.633.356)
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Restricted Funds

STORM DRAINAGE CAPITAL PROIECTS FUND TUND 814

|

Description
This fund covers construction of storm drain

projects in Howard Couniy. The projects can be

found in the Capital Budget section. They are

designated by the letter "D."
The money to fund storm drain projects comes

from the sale of bonds, grants, developer

contributions and the Stormwater Management fee

funds.
Debt service to repay storm drainage bonds is

paid primarily by a2 General Fund subsidy.

Andit Estimated Budget
Fyi1995 FYi1996 FY 1627

Source of Funds
Beginaing Fund Balance 432,039 823.949 1,187,124
Bond Proceeds 634,604 0 0
Bonds Unissued Q 5,028,398 Q
Baonds Requesied in Budget 0 Q 450,000
Federal/State Grants 149,476 341,483 22,000
Unrealized Grants 0 118,767 0
Developer Contributions 489,409 o g
Unrealized Developer g Q 0
Pay-As-You-Go i 4] 4]
Gther 0 119,000 45,000
Operatipg Transfers In 56,0040 334,000 0
Siomm Drain Fund 0 543,383 715.000
TOTAL 1,761,578 7,308,960 2,469,124
Use of Funds
Capitai Projects Expenditures 937629 326,556 1,282,000
Commiticd Appropriations 0 608,393 o
Unencumberad Appropriations 0 5,057,887 ]
Operating Transfers Out (Debt} 0 129,000 816,540
TOTAL 937676 £,121.836 2198 540
ENDING FUND BAL ANCE 8235419 1187124 370.584

1X:10
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Restricted Funds

HOWARD COMMUNITY CCLLEGE LOCAL BOND FUND FUND 614
]
Description
The Howard Community College Fund provides
bond funds for the Community Cellege to build
capital projects. These can be found in the Capital
Budget designated as "M” projects.
Audit Estimated Budpgei
FY 1995 FY 1696 FYi9e7
Source of Funds
Beginaing Fund Batance (16.830) {50445 ¢
Bonds Issued 648,000 2,829,000 D
Boods Unissued 0 2.220.848 0
Bonds Requested in Budget 0 o 1,007.600
TOTAL 631,170 4545791 1.0407,00%
Use of Funds
Bond Expenditures 1.135.227 4,545,791 1.007.000
TOTAL 1.135.227 4545791 1,007 000
ENDING FUND BALANCE (504.057) 0 0
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Restricted Funds

WATER AND SEWER CAPITAL PROJECTS FUND FUND 500
I
Description
This fund pays for the construction of water and
sewer projects in Howard County. These projects are
listed in the Capital Budget section designated as "W"
(water) and "8" (sewer) projects.
The money to {und these projects comes from the
sale of bonds, receipt of Federal and State granis,
payments from local developers, and charges to water
and sewer users. In addition, the fund uses money
available from the previous fiscal year and interest
from invested cash.
Audit Estimated Budget
FY1995 FY' 1996 FY 1297
Source of Funds
Water In. Aid-Of-Constriction Charges 1,277.430 1,300,000 1,400,000
Sewer In-Aid-Of-Construction Charges 1,232,450 1,300,000 1,400,000
Water and Sewer Property Taxes 10,352,871 10,875,000 11,345,000
Uhility Pay-ﬁs—\’ou-(go il g
Interest on Investments 2.356,013 2,600,000 2,300,00%}
Penalty & Interest 9,118 28.000 30,000
Bond Proceeds 6.350,000 3,150,000 3,548,000
Bonds Unissued 38,045.297 a
State Water Quality Loan Proceeds 2,385,421 2,721,640 0
Developer Contributions 876,663 728,387 8O3.000
User Connections 567,505 332,270 450,000
Unrecognized User Connections 0 152.730 0
Unrecognized Developer Contributions ¥ 10,148.418 O
Revenue from Other Government Agencies 462 265 973,980 G
Unrecogmized Revenue other agencies ] ] a
Miscellaneous 670,425 (] G
TOTAL REVENUES 26,560,166 72,458,722 21.573.000
Use of Funds
Capital Project Expenditures 11,666,576 6,074,766 8,728,000
Committed Obligations (7] 12,212,456 0
Uneacumbered tunds o] 77.827.594 0
Bond Registration 13,523 15,000 16,000
Ohher Financial Matters 44,100 44,100 55,000
Bond Sale Expenses  ° 154,923 100,000 100,000
%nu'n Trans{ers Our:
jor Water LAC Charges (1o 730 fund 5,500 240000 170,000
Mlj\l'!,l‘ Sewer JAC C'lmrgusgo 730 fund) 55,700 180,000 180,000
Ad Valorem Charges (to 730 fun 5901070 6,030,469 6,000.000
Ad Valorem Charges 5(0 710 fun 0 a Q
Pay-As-You-Go (to Noa W&S Capital Projects) 0 4,170.000 1]
TOTAL EXPENSES 17.841, 797 106,894,425 15249000
NET INCOME B,718.369 [34.435,703) 6,323,000
BEGINNING FUUND BALANCE 17.759,453 26477.832 (7.957871%
ENDING FUND BALANCE 26477 832 (TO5TRT1) {1,633871)

IX:12
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Restricted Funds

COMMERCIAL PAPER BOND ANTICIPATION NOTES FUND (52

I
Description
Included in this fund are all costs and revenues of

the program. Revenue in excess of costs is returned
io the General Fund,

This fund has been created to allow the County to
manage the Commercial Paper Bond Anticipation
Note Program. The County uses this program as a
cash management tool in the implementation of the
Capital Budget. This program enzbles the County to
borrow for the capital construction program st the
lowest interest rates instead of using General Funds.
This program allows the County to use General Funds
to generate investment income.

Aundit Estimaled Budget
FYis9s FY 1996 FY 1997
Source of Funds
Commercial Paper Bond Anticipation Notes
Inierest Income 3,354,359 3,692,000 8.593.500
TOTAL 3,354,359 3,692,000 . 8,593,500
Use of Funds
Commercial Paper Bond Anticipation Notes
Debt Service 2,339,577 2,699.000 7,500,000
Expenses of Sale 351.029 185,000 193,500
TOTAL 2.690.606 2.884,000 7,693,500
RETURN TO GENERAL FUND 663,753 £08.000 Q00,000
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Statements

SPECIAL REVENUE FUNDS

Special revenue funds are used to
account for the proceeds of
specific revenue sources that are
tegally restricted to expenditure
for special purposes.

13



]
Fiscal 1997

Restricted Funds

AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND

FUND 440

T
Description

The Agricultural Land Preservation and
Promotion Fund supports the Agricultural Land
Preservation and Promotion Program, which is
designed to preserve the open character and
agriculivral use of land in Howard County. The
Department of Planning & Zoning is charged by the
Howard County Code to provide staff services and
assist the Agricultural Land Preservation and
Promotion Board and the County Executive with the
implementation of the program. Revenue from the
fund comes from 25% of the local transfer tax,

investnient income, and the developnient transfer tax
paid when land assessed for agriculture is converted

to other uses.

Audit Estimated Budget
FY 1995 FY1996 FY1997
Source of Funds
Beginning Fund Balance 16,834,354 16,641,020 2,691,148
Transfer Tax 2,433,781 2,400,000 2A0G.000
County Development Tax 3,360 220,000 200,000
Interest locome 1,014,497 959,000 911.000
Allocated Purchase Agreements a 47,985,000 0
Unaliccated Purchase Agrecments 7 7.015.000 1.422.000
Accreated Value of Zero Coupons 0 {6,211,00() {450,000
TOTAL 20,797,032 69.009.020 14,174,168
Use of Funds
Administrative Costs 287,596 261.340 306.450
Interfund Reimbursement 104,006 104,250 101,790
Tax Credits 0 50,000 50,
Allocated Purchase Agreements O 47,985,000 0
Unallocated Purchase Agreements 0 7.015.000 o
Deb: Service :
Privcipa) 462,312 224.000 325006
Interest 3.302,104 3,677,582 4,910,000
Unallocated Debi Service 0 Q 500,000
Conticgency Reserve Q G 7980528
TOTAL 4,156,012 58317872 14,174,168
ENDING FUND BALANCE 16,641,020 9.691.148 0

IX:15
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Restricted Funds

COMMUNITY RENEWAYL PROGRAM FUND/CAPITAL FUND 420

I

Description
The Housing and Community Development Office

manages the Community Rencwal Program Fund.

This fund deals primarily with the managenent and

construction of public bousing projects and creation

of new Jow and moderate income housing

opportunities.
Revenue forthis fund is derived from 12.5% of the

Transfer Tax and rent collections and grant

sdministrative fees.

Audit Estumated Budper
Fr19¢5 FY'1996 FY1997

Source of Funds
Beginniog Fund Balance (308,248) (356,284) (230,792}
Bond Proceeds 1,498,000 BT 250,000
Usissued Bonds 0 1,175,056 1]
Unrecogpized Grants 0 353,508 o
TOTAL 1,189,752 2.779.280 19,208
Use of Funds
Capital Expenditures 1,546,035 1630548 250,000
Unobligated Budget Q 1.379.224 @
TOTAL 1.546,0356 3.010,072 250,000
ENDING FUND BALANCE (356,284) (230,792) (230,792)
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN FUND 430

|

Description
The Housing and Community Development Office

operates the Rehabilitation Loan--Revelving Fund.

The purpose of the fund is to provide low interest

(3-7%) loans to low income and moderate income

County residents whose homes need rebabilitation to

meet bousing code and standards.
Revenue for this fund is derived from a portion of

the transfer tax. This fund is parn of the Community

Renewa) Fund (420) and is not shown separaltely in

the County’s Annuat Financial Report.

Audit Estimated Budget
FY 1985 FY 1996 FYiva7

Source of Funds
Beginning Fucd Balance 4,299,591 4814526 4,639,526
Interest 24,460 25.000 25,000
Transfer from Operating Fund 565,475 0 0
TOTAL 4,839,526 4.839.526 4,664,526
Use of Funds
Transfers to Operating Fund 75.000 200,000 138,000
TOTAL 75,000 200,000 138,000
AVAIL AB] F FUNDS 4,814,526 4,639,526 4,526.526
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/OPERATING FUND 420

|

Description
The Housing and Comnturity Development QOffice

manages the Community Renewal Program Fund.

This fund deals primarily with the management and

construction of public housing projects and creation

of new low 2rd moderaie income housing

opportunities.
Revenue for this fund is derived from 12.5% of the

Transfer Tax and rent collections and grant

administration fees.

Audit Estimated Budget
FY1005 FY 1696 FY 1067

Source of Funds
Beginning Fund Balance 1,000,426 1,113,885 376,245
Transfer Tax 1,318,501 1,200,000 1,200,000
Administrative Fee Repayments 293,828 385,000 369,400
Interest 9,688 14.500 14,000
Loan Payments 5833 45,000 195,000
Guilford Gardens/Hilltop 441,725 687.950 759,800
Concessions 5,196 11,004 6,005
Rents 356,504 0 4]
Traosfer from Rehab Loan 75.000 200,000 133,000
Harmony Lane G 134,400 141,500
Housing Commission Service Coniract Q 23,810 166,000
TOTAL 3,522,791 3885545 3,565,950
Use of Funds
Housing £33,06¢ 1322320 1,233,470
Community Development Board 179 3.000 3.000
Housing Initiatives 21 8OO 730,000 555,000
Harmony Lane Administration 28,923 188,400 167,210
Debt Service 858,560 1,045,580 1,258,850
Traosfer to Rehab Loan Fund 565,473 o O
Contingency 0 0 207,730
TOTAL 2,408,906 3.309.300 3,565,950
ENDING FUND BALANCE 1,113,885 576,245 a
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Restricted Funds

PUBLIC SERVICE COMMUNICATIONS FUND FUND 455

I

Description
Lacal cable television companies pay a franchise

fee to Howard County. The fee is 5% of the

company’s gross receipts from cable operations. The

fund created with this revenue is ued to finance

administrative costs of the County in suppori of cable

television and public service programming.

Audit Estimated Budget
FY19us FY199s FY 1857

Source of Funds
B-:S%uing Fund Balance 300,739 324,093 268,998
C Franchise Fee 1,038,614 1,100,000 1.100.000
TOTAL 1,348,353 1,424,008 1,369,998
Use of Funds
Cable Administrajor 535,061 640,700 619,730
CATV Service Advisory Committee 1,563 4,250 3,550
Cable 15 418,629 444,150 375,280
Geaeral Fund Administrative Support 65,000 65,000 65,000
Contingency Reserve 0 0 306,378
TOTAL 1,024,255 1154100 1.369,998
ENDING FUND BALANCE 324,008 269.908 g

IX:19
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FIRE & RESCUE TAX-METRCOPOLITAN FUND 460

I

Description

Howard County is divided into two fire

districts--metropolitan and rural. The boundary for

the disiricis is the western edge of the planned water

and sewes service area. The fire tax provides funding

for the operation of the Fire & Rescue service,

Metro fire tax rate for FY97 is 24 cents.
Audit Estimaled Budget
FY 1995 FY 1596 FY 1997

Source of Funds
Beginning Fund Balance 581,657 806,411 1.541.236
Genteral Fund (Miscellanecus) 137.464 113,740 104,800
Fire Tax Collection 12,069,105 13,601,384 14,124,191
Chargeback from Rural to Metro 1,468,738 1,656,151 1,503,479
TOTAL REVENUES 14,256,964 16,180,686 17,273,796
Use of Funds
Budgeted 13,450,553 14,639,450 16.£52,080
Opergting Transfer Out o ¢ o
TOTAL 13,450,553 13,639,450 16,152,080
ENDING FUND BALANCE 806.411 1.541.236 1,121,716

M:20
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FIRE & RESCUE TAX-RURAL

FUND 461

T
Description

Howard County is divided into iwo fire
districts--metropolitan and rural, The boundary for
the districts is the western edge of the planned water
and sewer service area. The fire tax provides funding
for the operation of the Fire & Rescue service.

Rural fire tax rate for FY97 is 19 cents.

Audit
FY 1995

Estimated
FY 1996

Source of Funds

Beginning Furd Balance
Fire Tax Collection

TOTAL REVENUES

T66.454
2,062.211

2.828,665

629,418
2,164,564

2,793,932

2,846,792

Use of Funds

Budgeted
Chargeback from Rural te Metro

TOTAL

730.509
1,468,738

2.199.247

899 289
1.659,151

2558440

9171961
1,503,479

2471440

ENDING FUND BALANCE

629,418

235.542

25,352

X:21
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WATER AND SEWER OPERATING FUND FUND 710

| |

Description

This fund covers the operation of the County water

and sewer systems. Water and sewer operations are

further detailed in the Department of Public Works

QOperating Budgeat under the Bureau of Utilities.

The money to fund the water and sewer comes

primarily from user charges. The fund is

self-supporting and does not depend upon general tax

doilars.

Audit Estimated Budger
FY 995 Y1996 FY 1997

Source of Funds
Water Use Charge (8111) 6,347,797 7.223,310 6,541,310
Sewer Use Charge (8121} 10,267,246 11,537,820 1L197.910
Fire Protection (8115) 276,281 282,750 285,000
Septic Tank/Chemical (8122} 1,251 1,429 1.500
Industrial Waste Surcharge (8126) 420,854 304,519 315.000
Water and Sewer Penalty (8128) 263,995 352,111 316,000
Special Charges (8130} 23,400 21960 25000
Developer Qverhead Fees (4212) 475,382 221,005 225,000
Water Connections (8211) 213,157 112,520 125,000
Sewer Connections (8221} 137.768 64,134 75,000
Miscellaneous Sales (various) 27156 41,114 50,000
Installment Interest (5211 14 606 1,000
Outside County Sewage Usage (8836) 0 438,965 50,000
interest on Invesiments {5211 669.203 670,562 600,000
Recoveries for Interfund Services (5339) 39,068 23,786 34,000
Capital Water & Sewer Charges (5338) 373648 496,524 450,000
Udlity Construction Permits (2325) - - - 39,150 28,800 30,000
Miscellaneous Revenne (6290} 296,854 904 0
Shared Septic Fees o 0 16500
OPERATING TRANSFERS IN
Ad Valorem Charges (from 500 fund) (8700) L L 0 0 150.000
TOTAL REVENUES AND OPERATING TRANSFERS IN 15,872,233 25422819 20,884,220
Use of Funds
TOTAL EXPENSES 19.365.486 19,916,870 20,512,430
NET INCOME {LOSS) 506,747 1.505.94% (628.230;
BEGINNING FUND BALANCE 917,254 1,424,001, 2,929.950
ENDING FUND BALANCE 1,424,001 2,929.950 1,301,740

IX:22
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WATER AND SEWER SPECIAL BENEFIT CHARGES FUND

FUND 730

N
Description

This fund repays monies to finance Waier and
Sewer Projects. The money to repay bonds comes
from water and sewer benefit charges and invesiment
interest.

Aundit Estimated Budget
FY 1995 FY 1995 FY'1997
Source of Funds
Water Front Foot Benefit Charges (8310 2,508,972 2.529837 2,550,000
Sewer Front Foot Benefit Charges (832 4,112,375 4,165,197 4,225,000
Interest on Investments {5210} {11099 (32,000) 4]
Penalty and Interest 58943) 20.608 15,000 20000
ting Transfers In
jor Water in-aid-of Construction (8450 5.500 244,000 170,000
Major Sewer in-aid-of Construction { 55,700 180,000 180,000
Ad Valorem Charges (8700) 5,901,070 6,030.469 6,000,000
TOTAL REVENUES AND OPERATING TRANSFERS IN 12,593,126 13,131,503 13,145,000
Use of Funds
Bond Principle Payments (0601) ) 6.051.080 6,360,120 6.468.,101
Bond lnierest Payments (0602) 5.300,929 5,157,630 4,996,951
Major Water & Sewer Loan Payments (0607) 222,644 434,506 495,102
State Loan Principal Payments (0645) 528,842 552,085 576,500
State Loan Interest Payments (0646) 558,866 627.162 608.345
TOTAL EXPENSES 12,518,371 13.131.503 13.145.000
NET INCOME {25.245) 0 g
BEGINNING FUND BALANCE 25,245 0 0
ENDING FUND BALANCE 0 0 0
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ENVIRONMENTAL SERVICES FUND FUND 640

|

Description

This fund pays for the waste collection and

disposal expenses including the county landfill

operation, as well as various recycling programs.

However, all recycling expenditures are paid by the

geoeral fund to this fund through interfund

reimbursement. The main sources of revenues are

generated by the new trash fees and the current

landfili fees.

Audit Estimated Budget
FY 1995 FY 1996 FY 1907

Source of Funds
Beginning Fund Balance G el 0
Trash Fees & aQ 8,125,000
LandBii Fees 0 1) 600.000
Interfund Reimbursement 0 0 2,699,020
TOTAL 0 0 11,424,020
Use of Funds
Bureau of Wasic Management Cperating Expenses ¢ a 10,294,650
Contingency Reserve B ¢ 0 0 1,129,370
TOTAL EXPENSES a 0 11,424,020
ENDING FUND BALANCE o 0 0
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Restricted Funds

GRANTS FUND - REVENUES

FUND 051

L
Description

The grants fund contains all categorical grants
received by the County from Federal, State and other
sources, as well as the required focal matching funds.
Categorical grants are not available to support normal
government activities, but are given for a specific
purpose which will not be accomplished unless the

grant funds are received.

Grant Title Federal State Local Other Total Source of Funds
Depatiment Of County Administration

Equal ngluﬂunig‘ 28,750 3 ) 0 23,750 { EEQOC

Carroll Baldwin Tall Renovaticn 78,000 67,000 0 137,000 § MD Bd. of Public Works

Section Eight Rental Assistance 7,756,950 0 0 0 7,156,950 | HUD

Reotzl Allowance Program 50,000 0 0 50, HUD

Eatitlement Grant 1,500,000 ¢ ¢ Q 1,500,000 1 HUD

Resident Advocate Program g 78,710 0 0 78,7110 HUD

Swali Cities CDBG 0 181,200 0 0 181,200 § HUD

Employment & Training Center 1,901,358 319,482 170,000 0 2300340 1 D.EE.D.

Dirug Asset Forfeiture g 0 0 250,000 150,000 | Seized Funds

Covemor's Crime Prevention 0 30,000 0 0 30,000 | Gov. Office of Crime Conerol

Comprehensive Highway Safety 150,000 0 0 a 150,000 | U.S. Dept. of Transportation
Prepartment of Finance

Bureau of Revenues & Customer Ser, G 81070 ) Q 87,070 | Dept. of Assessment & Taxation
Department Of Planning and Zoning

Rideskaring Coordinator Program 79,190 0 0 o 79,190 MD Dept. of Transpostation

Transportation Development Program| 272,650 ¢ 0 0 272,650 | Dept. of Transportation

General Aviation Adrport 362,700 0 4 a 362,700 [ Fed. Aviation Admin.

Transit Operation Grant 700,000 565,000 Y 0 1,265,000 | U.5.MD Depis. of Transportation
Depastment Of Police

COPS Ahead 230,160 D 87.470 ) 317630 | U.S. Depi. of Justice

Police & Citizens Together Q 8570 46,600 0 55,260 Gov. Drug & Alcohol

Alcohof Enforcement Unit 47350 0 15,780 0 63,130 | Gov. Drug & Afcohol

{nvestigations w/Federal Agencies 1,000,000 0 0 o 1,000,000 | PEAFBEL

Victimn Assistance Program 22,180 0 15,160 a 37,340 § MD DHE/Ho, Co.

Federal Task Force 51,300 0 0 0 51,500 } DEA/FBI

Vebicle Theft Reduction Program 152,400 0 0 152,400 | MD. Dept. of Public Safety
Department Of Public Works

Noxious Weed Grant 0 5,160 5170 0 10330 | Siale of MD

Automaied Enforcemment Y 60,000 65,000 125,000 | MD Highway Admir./Other
Pepartment Of Citizen Services

Child Care Food Program 171570 0 0 0 171,570 | US Dept. of Education

Juvenile Delinquency Program 0 25,000 0 O 95000 § MD Juvenile Serv. Admin.

Handicapped Elderly Adminisiration 0 90,000 a 0 90,00} | MDD Dept. of Transportation

Child Services Headstart Parents 0 35,000 0 0 35,000 | MD Dept. of Human Resowrces

Homelets Services 435,000 Q 160,000 0 596,000 § MD Depi. of Human Res/Ho. Ca.

lateragency Eardy Childhood Comm. o 3.000 0 & 5000 { Gov. Olfice Child--Youth, Family

Programming 0 69,220 131,180 0 200,400 | MD Office on Aging, Howard Ca.

Opemations ¢ 407,970 568040 G 976,010 | MD Office on Aping, Howard Co,

Long Term Care 0 814,180 266,240 o 1.083,420 § MD Office on Aging. Howard Co,

Senior Center 0 197,400 133,580 4] 330,980 | MD Ofifice on AFHE Howard Co.

Victim Support Liaison 0 0 o 10.000 13,000 § Nat'i Network of Child. Adve.Ctr.

Children s Services, Local Planning 0 50,000 18,160 0 68,160 Gﬂi Otgice Child--Youth, Family/

oward County

[Circoit Court

Child Support Enforcement 92,000 a 47,400 0 139,400 | MD Deprt. of Human Resources
Blaie’s Artorney ’

Victim Assistance 0 24,340 0 0 24340} Governor's Office Justice Admin,
Bherill"s Office

Alternative Sentencing Program g 178,100 G G 178,100 | Dept. of Public Safety
[Jnanticipated Grants Contingeacy Y 1) a 4,000,000 4.000,000

TOTAL 12,167,558 6,155,602 1,784,870 4,325,000 24,433,030

IX:25




]
Fiscal 1997

Restricted Funds

GRANTS FUND - EXPENDITURES FUND 051
Grant Tille Salaries Other Total
DEPARTMENT QOF COUNTY ADMINISTRATION

Equal Opportunity 0 25,750 25,750
Carroll Baldwin Hall Renovation 0 137.000 137.000
Section Eight Rental Assistance 7,756,950 7,756,950
Rental Allowance Program 50,000 50.000
Resident Advocate Program 59,830 18,880 78,710
Soalt Cities CDBG 0 IBE.200 181,200
Employment & Training Center 439,238 1.951.610 2,391,840
Drug Assct Forleiture 30,000 220,000 250,000
Governor's Crime Prevention 0 30,000 30,000
Comprehensive Highway Safety 75,500 74,500 150,000
Entitlerment Grant 0 1,500,004 1,500,000
DEPARTMENT OF FINANCE
Bureao of Revenue and Customer Services 87,070 87.070
DEPARTMENT OF PLANNING & ZONING
Ridesharing Coordination Program 66,880 12,310 79,190
Transportation Development Program 114,020 158,630 272,650
General Aviation Airport 0 362,700 362,700
Transportation Cperations Grani \ 1,265,000 1,265,000
DEPARTMENT OF POLICE
COFS Abead 317,630 0 317,630
Police & Citizens Topether 54,130 1.130 55,260
Investigations w/Federal Agencies ) 1,000,000 1,000,000
Victim Assistance Program 35.420 1.620 37.34G
Aloobol Reinforcement Unit 55,430 7.7%0 63,136
Federal Task Force 51,500 0 51.500
Vehicle Theft Reduction Program 24,400 58,000 152,400
DEPARTMENT OF PUBLIC WORKS
Noxious Weed Graat 7,800 2,530 13,330
Automated Enforcement 0 125,000 125,000
DEPARTMENT OF CITIZEN SERVICES
Child Care Food Program 171,570 it 171570
Juvesile Delinguency Program a 35,000 95,000
Handicapped Elderly Transportation 0 20,000 90.000
Child Services Headstart Parents ] 35.000 35,000
Homeless Services 5,610 560,300 596,000
Interagency Early Childhood Comm. o 5,000 5,000
Programming 137,680 62,720 200,400
Cpenations 658,800 317,120 976,010
Long Term Care 338,180 745,240 1,083.420
Senpior Center 227130 103,850 330,930
Victim Suppont Lizison 4 18,000 HaZre
Children’s Services,Local Planning 40,740 27,420 68,160
CIRCUTT COURT .
Child Support Enforcement 120,560 18,840 139,400
SHERIFF'S OFFICE
Aliernative Sentencing Program 171,540 6,560 178,100
STATE'S ATTORNEY
Vietm Assistance 24,340 D 24,340
UNANTICIPATED GRANTS CONTINGENCY 0 4,000,000 4,000,000
TOTAL 3,288.010 21,145,020 24.433.030
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DEPT. OF HEALTH AND MENTAL HYGIENE

I
Description

The Department of Health and Menial Hygiene is
responsible for promoting health, reducing discasc
and improving the quality of life for Howard County
residents.

Services offered by the agency include
maintenance of vital records, heaith education, direct
bealth services, AIDS counseling, testing and
prevention education, mental health and addictions
treatment and prevention, the investigation of
epidemics and potential health hazards and licensing
and permitting activities.

Audif Estimated Budpet

FY1995 FY 1996 FY1997
Source of Funds
Howard County 3.004.86} 3,300,640 3,341,640
Stare of Maryland 5,331,072 6,199,227 6,597,760
Collections 1,728,483 1,784,847 1.507,450
TOTAL 10,064,416 11.375,714 11,446 850
Use of Funds
Operating and Administrative Coss 10,064,416 11,375,714 11,446,850
TOTAL 10,064.416 11,375,714 11,446,850
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SELF SUSTAINING RECREATION PROGRAM FUND

FUND 018

I
Description

This fund allows the Department of Recreation
and Parks to offer programs to accommodate demand.
Programs in this fund are self sustaining; that is, tbe
cntire cost of the program is covered by regisiration
fees. Prior to Fiscal 1988, self-sustzining programs
were included in the General Fund., This fund also
includes revennes from concession stands operated in
County parks.

Administrative costs for this fund are covered by
the General Fund and al) excess revenues are returned

to the General Fund. The contingency reserve in the
self-sustzining fund is used to accommodate growth
in Recreation programs.

Auwdit Estimated Budgel
FY1995 Fri99s FY 1997
Source of Funds
Beginning Fund Balance 369,310 288,295 288,295
Eus from Buedgeted Programs 4,636,307 5285820 5,750,650
Concession Revenues a 210910 208,580
Donations 0 ] 0
Reotals & Fees/Waverly 12,065 65,590 267,760
General Fund Contribution/Waverly 17.000 g G
TOTAL 5,035.582 5.850,615 6,515,285
Use of Funds
Programs and Administration 4,747,287 3.026,160 1,320,400
Part-time Staff 0 2.152.850 2,329,620
Concession Operations 0 183,310 181,600
Operating & Administration Costs 0 0 1925370
Paymeat to Genera} Fund O.H. 0 200,000 470,000
Contingency o D 288,205
TOTAL 4,747,187 5,562,320 6,515,285
ENDING FUND BALANCE 288,205 288.205 a

IX:28
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RECREATION SFECIAL FACILITIES FUND FUND 780

N—
Description

This is an Enterprise fund created to show the
receipts and expenses for the operation and
managemep! of the Timbers a1t Troy golf course. An
enterprise fund is structured much like a privale
enterprise, reflecting 21l of the costs associated with
the program. Timbers at Troy is the Ffirst
County-owned golf course and is expected to open
early in FY97.

Audit Estimated Budget
FY1995 FY 1996 FY 1597

Source of Funds
Beginning Fund Balance 0 0 4]
Greens Fees o a 888,279
Cart Fees 4] 0 233.920
Driving Range 0 ¢ 27.267
Merchandise Sales 4 ¢ 132,342
Food and Beverage Sales 0 0 139,730
Ctber (] ¢ 0
TOTAL D 0 1,482.088
Use of Funds
Golf Course ManagemenvOperations Fees 0 G 1,402,088
Depreciation ' 4 ¢ 000G
TOTAL Q ¢ 1.4321,088
ENDING FUND BALANCE 0

IX:29
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INTERNAL SERVICE FUNDS

Internal service funds are used to
account for the financing on a
cost-reimbursement by one
department to other departments
within the county.

IX:30
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CENTRAL OPERATIONS FUND

FUND 221

|
Description

The Burcau of Central Services operates the
Central Operations Fond. The fund has two parts:
Central Stores and Fleet Operations. Revenue from
the Central Stores provide the following services:
mail, messenger, motor poecl, fuel dispensing,
warehouse supplies, bulk commodity transport,
stationery supplics, and printing and reproduction.
Revenue from Central Stores is obtained through
chargebacks to the users. Salacies for employees in
the Bureau of Central Scrvices are paid from the
General Fund and are not charged to this fund.

Fleet Operations Division is responsible for the
purchase, operaticn and maintenance of all County
Vehicies. Revenue 10 operate Fleet Ogperations is
generated from charges to the users. Included are the
salaries of the mechanics whoe maintain county
vehicles, the cost of supplies and depreciation on all
vehicles maintained by the burean.

Audii Estimated Budgel
FY1695 FY 1536 FY1937

Source of Funds
Retained Earnings (Beginning of Year) 1.011.725 2,134,429 2.055. 709
County Agency Charpes (Ceniral Stores) B18.966 1.196.450 1,122,230
Fleet Fer:iions Chargebacks 5249092 5,191,260 4,855,770
Sales of Fixed Assets 85811 b
TOTAL 7.166,494 8,522,139 8,033,709
Use of Funds
Ceantra] Services rations 5,032,065 1.195,240 1,124 B30
Fleet Operations Divisibn a 5.271,190 5,235340
Contingency Reserve 0 6 1,673,539
TOTAL 5,032,065 6.466.430 8.033,70¢
ENDING FUND BALANCE 2,134,420 2,055,709 0

I1X:31
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INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225

|

Description
This fund charges the cost of central data

processing operations and geographical information

systems services to County agencies.

Audit Estimated Budget
FY'1995 FY 1995 FY 1997

Source of Funds
Begioning Fund Balance 1,048,544 1.725,332 1,772,344
Afvgmpriations from Users 3,530,440 3,464,212 3,417.430
GIS Charge Backs 0 0 237,630
TOTAL 4,578,584 5,189,544 5.427,404
Use of Funds
Data Processing Operations 2,712,897 3,167.200 3.231,910
Georgraphic fnlormatidn System 0 0 242 460
Depreciation 140,755 250,000 160,004
Contingency Reserve 0 0 1,763,034
TOTAL 2,853,652 3,417,200 5,427,404
ENDING FUND BALANCE 1725332 1.772.344 0
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EMPLOYEE BENEFITS FUND FUND 248

]
Description

This fund provides a mechanism for central
pooling of County government employee benefits
costs inciuding health insurance and disability
insurance. The General Fund and other restricted
funds, commercial insurance and/or self-insured
claims payments will be paid out of this fund.

Audit Estimated Budget
FY1095 FY 19956 FY 1507
Source of Funds
Beginning Fund Balance 1272119 1785958 223178
Appropriztions from Users 7.810.334 6,915,220 £046,330
Interest Income 359,705 292,000 292,000
Ohhey 1,340 0 1]
%pmprialjons from Allicd Agencies:
oward Community College 0 0 766,000
Libmaries 0O 0 357,000
TOTAL 10,452 598 9.923,178 9,584,508
Use of Funds
Administrative Costs T1.685.726 287,440 122190
Payment of Claims 50914 7.412.560 §.677,710
Claims Raserve D 0 2.784 508
TOTAL 7,736,640 7,700,000 9,584,508
ENDING FUND BALANCE 2715958 2123.178 0
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RADIO MAINTENANCE & EQUIPMENT FUND FUND 040

L |

Description
This fund provides central maintenance and

replacement of radio eguipment used by County

agencies.
The costs of radio maintenance and replacement

of the County’s radic communications system are

charged 10 County agencies which use radio system

equipmen!. Those charges are paid to the Radio

Mzintenance fund.

Audir Estimated Budget
FY'1995 FY 1996 FY1897

Source of Funds
Beginning Fund Balance 1,081,424 1,024,650 $15,580
Appropristions from User Agencies 556,833 550,660 548,470
Tower Rental Q 38,750 53,000
TOTAL 1,638,257 1,614,070 1.517.05G
Use of Funds
Radio Repair & Maintenance 442,768 558,490 597830
Depreciation : 115,267 140,000 90,000
QOther 35,562 0 0
Contingency Q o 826,170
TOTAL 613,597 698,400 1.517,050
ENDING FUND BALANCE 1,024,660 915,580 0
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RISK MANAGEMENT FUND

FUND 242

A
Description

This fund combines County government risk
management activities including: Werkers’
Compensation, General Liability, Vehicle Physical
Damage, Property and Risk Management
Administration. Administrative exopenses include
Sefety and Loss Control expenses, eXcess insurance
premivims, and LGIT debt service.

Howard County insures these exposures with an
appropriate combination of self-insurance and
purchased excess insurance. The County Library

system and Community College participate in the
Risk Management Fund.

The Claims Reserve of this fund is necessary to
assure that adequate funds are available to pay for
outsianding and future claims presented against the
County. The fund balance must be maintained at a
leve] sufficient to cover all outstanding liabilities.

Audiy Estimaied Budget

FY1995 Y1996 Fyiea7y
Source of Funds
Beginning Fund Balance 6,792 816 7,333,519 6,269.619
Appropriations from Users 2,182.337 2,471,000 1,854,160
Appropriations from Allied Agencies 0 0 301,289
inierest income 499,656 520,000 550,000
Insurance Recoveries 31,718 35,000 35,000
TOTAL 9,506 567 10,359 519 9010063
Use of Funds
Operating Claims Cost 1,234,561 2,190,000 1.977,600
Administrative Costs 616,069 1,643.000 1,426,320
Interfund Transfer 1o General Fund 322,418 156,900 308,330
Cinims Reserve 4] 0 5297518
TOTAL 2,173,048 4,089 900 9,010,068
ENDING FUND BALANCE 7.333.519 6,269,619 Iy}
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OTHER FUNDS EXPENDED BY COUNTY AGENCIES

Other funds expended by county
agencies provides a description of
all financial resources of the
Howard County Public School
System, Howard Community
College and the Department of
Libraries. This section js also
used to account for the proceeds
from citizen contributions for
special purposes.

IX:36



b ]
Fiscal 1997

Restricted Funds

HOWARD COUNTY PUBLIC SCHOOL SYSTEM

|
Description

The Howard County Public School Sysiem is
responsible for developing educational policy and
opcrating special education, elementary, middie and
high schools.

The School System receives approximately 66
percent of its operating budget from the county and
the remainder from the state and other sources.

Audit Estimated Budpet

FY 1995 FY1996 FY 1997
Source of Funds
Howard County 162,339,870 17839870 177,423,140
Debt Service 10.906,32G 12.507.100 15,006,240
Federal/State/Other 56,080,125 5%.326.820 62,616,000
TOTAL 229,326 315 242,673.790D 255.138.080
Use of Funds
Operating/Administrative Costs 229,326,315 242,673,790 255,133.060
TOTAL 229326 315 242,673,790 255,138,080
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HOWARD COMMUNITY COLLEGE

I
Description

Howard Community Colicge provides day and
evening classes for students who are stndying for
two-year associate degrees, as well as a varied
continuing education program.

Howard Community College reccives
spproximately 40 percent of its unrestricted budget
from the county with the remaining coming from state
zid and tuition.

Audit Estimated Budget
Fr199s FY 1996 FY1907

Source of Funds (Unrestricted)
Howard County $.896,000 9,484,250 9.706.250
County Debt Service Share 1,253,080 1,328,970 1.082.420
Stare/Tuition/Other 14,599,068 16,046,650 17,120,468
TOTAL 24748148 26.859.870 27,912,138
Use of Funds (Unrestricted)
Qperating/Administrative Costs 23,242,197 25,530,800 26,829,718
County Debt Service - 1,253,080 1.328.970 1,082,420
TOTAL 24,495,277 25,859,870 27912138
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DEPARTMENT OF LIBRARIES

I
Description

The Department of Libraries’ mission is to select,
make available, and promise the use of print and
non-print library materials and {0 serve 25 & gateway
to additionsl resources for county residents,

The department received 82 percent of its funding
from Howard County with the remaining coming
from state aid, fees and grants.

Audit Estimaied Budpet

FY 1995 FY1996 FY 1957
Source of Funds
Howard County 7,613,080 7,302,210 7,080,660
State/Cther 1,380,102 1,247,855 1,539,145
TOTAL 8.393.182 8.550.125 8,629 805
Use of Funds
Administrative Operating Costs £,393,182 8.550,125 3.629.805
TOTAL £.393.182 8.550,125 2629305
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TRUST AND AGENCY MULTIFARIOUS FUND

FUND 615

|
Description
This fund allows adequaie accounting and control

of esctow accounts, while at the same time permitting
citizen contributions for special purposes.

Accounts have been established for use by various
County agencies,

Andit
FY 1995

Estimated
FY 1504

Budget
FY1997

Source of Funds
Contiibutons

TOTAL

183,546

183,546

300,000

300.000

545,740

545,740

Use of Funds
Operating Expenses

54,250

300.000

545,740

64,259

545,740
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STATEMENTS

Statements provide a summary
overview of the financial position
of all long-term debt of the county,
the budget stabilization account
and fiscal year end estimated
surplus. Also included in this
section are five-year revenue
preojections and five-year
departmental budget projections.
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Howard County, Maryland

Statement of Long Term Debt Outstanding

June 33, 1996

i

Principal Interest Total
Schoel Construction: < = PR
Bonds 147,136,610 77.524,258 224,660,858
‘Total schoo! Construction 147,136,610 77,524,258 224,660,858
Genersl County Boods
Community College 9,392,057 4,855,792 14.247.849
Community Renewal 11,145.235 5432336 16.577.571
Fire Departmenti 4,966,138 2,513,520 7.479,658
General County 140,894 566 67,408.839 308,305,405
Poiice Departmeat 2,119,533 822,256 2,941,78¢
Recreation & Parks 40,751,139 17,331,275 58,082,414
Storm Drains 6,074,323 2,474,771} 8,549,004
Total General County 215,342,991 100,838,789 316,181,780
General Commercial Paper 75,000,000 7,500,000 82,500,000
Total School and General County Bonds 437,479,601 185,863,047 623,342,648
Special Assessment Debt
Winter & Sewer Bonds 104.979.678 64,293,499 169,273,167
Specia! Faciluty Revenue Bond 16,675,000 10,270:.283 20.945,283
Tota] Howard County Bonds $553,134,279 $260,426,819 $813,561,008
X:42
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Howard County, Maryland

All Howard County Bonds--Debt Service Requirements

Fisca] Year 1997
Principal Interest Total
School Construction:

Bonds 7,886,896 7.210032 15,006,928
Totat School Construction 7,386,896 7,210,032 15,096,528
General County Bonds

Commupisy College 614,641 467,761 1,082,402

Commamity Renewal 710,063 548,772 1,258,835

Fire Department 325,024 237685 562,710

General County 9,140,771 6,931,578 16,072,349

Police Depariment 195,283 100,982 194,265

Recreatiop & Parks 3,273,155 1,949,666 5222821

Storm Drains 531,166 285375 816,541
Total General County 14,788,103 10,521,820 25,300,023
Comumercial Paper BANS 75,000,000 7.500.000 82,500,000
Toeat School and General County Bonds 97.674,999 25,231.852 122,906,351
Special Assegssment Debt

Water & Sewer Boads 6,910,000 5,181,682 12,091,682
Special Facility Revenue Bonds* 10,000 620,868 630.868
Total Howard County Bonds $104,504,900 $31,034.402 $135.620.401

*Revenue band debt service is to be paid by trustee from capitalized interest account.
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Projected Revenue Estimates
Fiscal Years 1998 Through 2002

s AT

Prior Year's Funds

Property Taxes

Income Taxes

Other Local Taxes

State Shared Taxes

Licenses & Permits

Revenve from Other Agencies
Charges for Services

Investment Income

Use of Money/Tines

Interfund Reimbursements
Subtotal

Amcunt required to fund projected
future budgets. The difference must be

covered from increased taxes, other
TEVENUES Of EXPEnse cuts

TOTAL

Projected

Projected Projecied Projected Projected

185 7 1855 P 350! #3501 P 250
220,000 742,000 266,000 293,000 322,000
188,617,000 196,162,000 204,008,000 212,168,060 220,655,000
113,826,000 117,241,000 120,758,000 124,381,000 128,112,600
10,453,000 10,976,000 11,525,000 12,161,000 12,706,000
7,898,000 7,977 00 8,057,000 8,138,000 8,219,000
3,669,000 3,779,000 3,892,000 4,000,000 4,129,000
3,513,000 3,618,000 3,727,000 3,839,000 3,954,000
5,362,000 5,630,000 5,912,000 6,208,000 6,518,000
2,099,000 2,162,000 2,227,000 2,294,000 2,363,000
807,000 823,000 839,000 856,000 873,000
12,056,000 12,418,000 12,701,00 13,175,060 13,570,000
348,520,000 361,028,000 374,002,000 387,462,000 401,421,000
16,508,325 25,765,490 38,414,220 51,515,220 65,964,661
365,028,325 386,793,490 412,416,220 428,977.220 467,385,661
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Projected Budget
Fiscal Years 1998 Through 2002
| e | e | g | T
FY 1858 FY 1500 FY 2000 FY 2501 FY 2002
County Executive 371,177 371,177 371,177 371,177 371,177
Dept. of County Administration 3,824,800 3,824,800 3,824,800 3,824,800 3,824,800
Dept. of Finance 3,525,993 3,525,993 3,525,993 3,525,993 3,525,993
Office of Law 1,465,430 1,465,430 1,465,430 1,465,430 1,465,430
Dept. of Planning & Zoning 3,005,160 3,100,000 3,200,000 3,300,000 3,300,000
Dept. of Police 24,800,000 25,345,000 25,905,000 26,475,000 27,055,000
Dept. of Recreation & Parks 4,986,174 4,717,058 4952911 5,200,556 5,460,584
Dept. of Public Works 20,000,000 21,000,000 22,000,000 23,000,000 24,000,000
Dept. of Citizen Services 1,997,730 1,997,330 1,997 330 1,997 330 1,997330
Dept. of Corrections 6,100,000 6,063,000 6,063,000 6,063,000 6,063,000
Dept, of Insp./Licenses/Permits 3,368,620 3,368,620 3,368,620 3,368,620 3,368,620
Dept. of General Services 22,035,000 22,748,000 23,540,000 24,460,000 25,190,000
Dept. of Fire & Rescue Services 103,810 103,810 103,810 103,810 103,810
Legisiative 1,649,000 1,649,000 1,649,000 1,649,000 1,649,000
Circuit Court 1,900,000 1,950,000 2,200,000 2,200,000 2,250,000
Orphans’ Court 35,090 35,090 35,000 35,000 35,000
State’s Attorney 2,701,230 2,763,230 2,829,730 2,639,730 2,910,230
Sherifl™s Office 1,889,068 1,926,849 1,965,385 2,004,692 2,044,785
Libraries 8,680,000 9,170,000 9,690,000 10,650,000 10,400,000
Elections 619,353 1,028,120 786,266 843,082 898,412
Health Department 3,341,640 3,066,640 3,128,600 3,190,000 3,250,000
Dept. of Social Services 440,000 455,000 470,000 485,000 500,000
Cooperative Extension 221,150 241,150 341,500 351,000 351,000
Soi) Conservation 415,330 415,330 435,330 415,330 415,330
Debt Service 43,216,900 44,483,175 47,391,930 49,633,090 52,233,860
Education 193,393,400 210,798,806 229,770,700 250,450,063 272,990,570
Community College 9942270 10,180,880 10,425,220 10,675,430 10,931,840
Contingencies 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
TOTAL 365,028,325 386,793,490 412,416,220 438,977,220 467,385,661
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Howard County, Maryland
Statement of Estimated Surplus
June 30, 1996

Unappropristed Balance, July 1, 1995
Add:

Estimated revenues

Interfund Reimbursement
Deduct:

Estimated Expenditures
Year Ending fune 30, 1996

Fstimated Balance June 30, 1996
Less:
Appropriated for 1997 Budger

Additional funds appropriated to the Rainy Day Fund

Estimated Susplus

IX:46
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313.557672
10,435,448
323.993,120
0
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BUDGET STABILIZATION ACCOUNT--RAINY DAY FUND

|
Description

Section 615A of the Howard County Charter
was approved by the voiers of the County in
November 1992, This scction requires the County
to tstablish a Rainy Day Fund and to include in the
fund all surplus general funds of the County until
the fund cquals 7% of the total general fund
expenditures for the last completed fiscal year as
determined by audit.

Tow! FY 1995 Audited Genera! Fund
Rainy Day Fund Percentage

Optimal Size of Fund for FY 1997:
Amount in the Fund from Prior Years
FY 1995 Genetal Fund Projected Surplus

General Fund Surplus that should be appropriated 1o the Fund in FY 1957
Subiotal Rainy Day Fund

Excess Surpius or (Funds Needed) (o maintain the
Rainy Day Fuod at the Optimal level:

Axnticipated FY 1906 General Fund Expenditures:
Rainy Day Fund Percentage
Projecied size of the Rajny Day Fund for FY 1998:

Anticipatedt FY' 1996 General Fund Surplus:

Amoual teeded to maintain Rainy Day Fund at Optimal leve] for FY 1998,

This is 1he additional amount of the General Fund anticipated surplus to be
appropriated to the Rainy Day Fuad in FY 1997,

Total Excess Surpius available to be sppropriated to the FY 1997 Capital Budger:

Excess Surplus from FY 1095:
Anticipated Excess Surplus from FY 1996:

TOTAL AVAILABLE FOR THE FY 1997 CAPITAL BUDGET

1315,384.836
7%

$21,480,152
0
$506.787

4 1

{596.7187)

$327,015,000
7%

S814.111

o
0
_0
o
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Howard County, Maryiand
Legal Debt Limits
Fiscal Year 1997

* —

Assessable Base

Debi Limitation

Legs! Limit of Borrowing

Amount of General Obligation Bonds
Applicable to the Limit

Percent of Assessed Value

Legal Debt Margin

Augit FY 1995

Estimated FY 1996

Budget FY 1997

$6,605,155,760
12.00%
792,618,691

322,239,600
4.88%
470,379,091

$6,862,784,000
12.00%
823,534,080

364,460,508
531%
459,073,572

$7,107,001,000
12.00%
852,840,120

400,000,000
5.63%
452,840,120

Note: The Howard County Charter limits the County’s General Obligation bond deb1 to no more than 12%

of the County’s Assessable Base.
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Howard County, Maryland
Statement of Assessable Base and Estimated Collections
Real and Property Taxes

(Thousands of Dollars)
Fiscal 1995 Fiscal 1996 Flscai 1997
Audited Audited Estimated Estimated Projecied Budgc!ed
Assessable Revenues Assesgable Revenues Assessable Revenucs
se Hase Base
Real Property {Gross) 5,797,086 148.7 6,012,772 154.6 6,248,559 160.8
Personal Propeny
Operating Property 205,350 3.3 231,238 6.0 21151 5.5
Ordinary Business Corporation 578,340 15.0 594,001 15.4 621,820 6.1
Mercharts & Personal Property 24,380 b 27,773 7 25.111 7
Subtotsl Personal Property 808,070 209 350012 22.1 858.442 22.3
Total Net Rea! & Personal Property 6,605,156 169.6 6 862.784 176.7 7,107,001 183.1
C‘ounty Property Tax Rate per 159 259 2.59
00 Asseased Valuation =
Note: Revenues do pot reflect reductions for 1ax credits.
IX:49
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FISCAL 1997 BUDGET SUMMARY

GOVERNMENT FINANCE. OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
Howard County,
‘Maryland

For the Fiscal Year Beginning
July 1, 1995

SN A S er o S

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award for Distinguished Presentation to the Howard County Government Budget Office for its
annual budget for the fiscal year beginning July 1, 1995.

In order to receive this award, 2 governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award. !

M
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LA,

HOWARD COUNTY GOVEHNMENT

FHoward County is widely recognized as being a great place to [ive
and work, ‘The mission of the Howard County Government is to
enhance this well-deserved reputation by promoting an open, responsive
Jovernment that involves and serves the community, and that provides
fiscal responsibility to ensure a solid foundation for the future. To do
this we will:

Have a compassionate, friendly, service-oriented, efficient and
effective government.

Renew and reinforce public confidence and involvement in afl areas
of county government.

Use every tax dollar efficiently. .

Emphasize quality education, Aealth, safety and welfare for all of

our cftizens.

Develop and implement growth management tools that will
encourage orderly and planned growth in accordance with the
principles in the general plan.

Create and implement compreﬁermw p[ans and actions to achieve
the mission. 5

TOTAL Qualisy ruanc SERVIC[

TGPS

CHARLES I. ECKER, COUNTY EXECUTIVE
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FISCAL 1997

From the
Executive

To: The Citizens of Howard County

I am pleased to present to you the operating,
Budget for FY 1997. The budget totals
$336,460,120, an increase of $7,945,430 (2.4%)
over the approved FY 96 Budget. While
revenues have grown, the rate of growth has
continued to decline. Despite this decline in
revenue growth we have managed to once
again produce a fiscally responsible budget
that maintains the level of services citizens
have come to expect. This budget is a thrifty,
sensible budget with no frills and one that uses
every tax dollar efficiently.

As Ibegan the budget process last fall, I did so
with a challenge to all county agenciesand
departments to find a better way to operate. It
is clear to me that the era of rapidly increasing
revenues is over. The revenue growth of the
past will not be repeated, but at the same Hime
the demand for the services government
provides continues to expand. The challenge
we in government face is to provide those ser-
vices without unduly increasing the tax bur-
den we all have to pay. If we are to succeed,
we must find more efficient and less costly
ways of delivering existing services so that dol-
lars will be available to accommodate those
new demands. This is what I have attempted
to do.

I challenged county employees to find a better
way to do things and set a goal of reducing the
non-education and non-debt service portion of
the FY 96 budget by 12% over the next three
years. Iam not sure that we can reach that
goal, but we have made substantial progress.
County department heads and employees
working together were able to find savings of
$5.5 million dollars in the current budget.
Through a combination of attrition and an
early retirement program we were able to
eliminate 53.3 positions from the FY 97 budget
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and avoid the layoff of any county employee
funded with local tax dollars. Teams of
employees at all levels working together found
both large and small savings that will enable
us to work smarter and more efficiently. These
savings ranged from ways to avoid duplicative
fyping; initiation of a program where purchase
orders are replaced with a credit card for small
purchases; to the replacement of uniformed
police officers in desk jobs with civilians to cut
costs without reducing the number of police of-
ficers on the street. The employees have done
a wonderful job in identifying cost savings,
and Ilook forward to their continued efforts
to change the structure of government in order
to have a more efficient and effective opera-
tion. What they have enabled us to do is to
reailocate these savings o fund critically
needed programs. With these savings, the in-
crease in revenue, and the transfer of the cost
of collection and disposal of solid waste from
the operating budget, we have been able to
fund:
¢ The ‘maintenance of effort” for the school
system. This means the school budget as re-
?uested by the Board of Education will be
unded

* Needed infrastructure maintenance and imn-
provements to the county’s roads, build-
ings, bridges and schools.

¢ The final year of the Board of Education’s
Technology Improvement Program.

* The unavoidable increased cost of garbage
collection and export with a fixed fee.

* The same level of service in public safety,
human services, public worlg and general
overnment at less cost than last year, and
without layoffs for employees funded with
local tax dollars.

* The begmmng of water hookups for af-
fected properties surrounding the Alpha
Ridge dﬁll

. Operatmg budget money instead of bonds
pay-Fo) to pay for an expanded road
resurfacing program

* Anincrease in preventive maintenance to
county buildings.
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¢ A one-step merit increase for all non-union
county employees. We are stll involved in
collective bargaining with our county
unions and have not yet reached agree-
ment with them.

In many ways this has been the “year of trash
collection.” From the day I took office in 1990
it has been clear to me that we have not been
facing up to the true cost of solid waste and
disposal, and that some day we wouild have to
deal with that cost. No matter which alterna-
tive we follow, the cost is going to rise. In an
effort to address trash collection, I appointed a
citizens’ task force to make recommendations
on how trash collection should be funded.
Upon receipt of the report, I held a series of
public hearings to receive input on how to
fund trash collection. We have spent much of
the past year in a public debate on the best
way to pay for that increase. As1have stated
earlier, I believe that at this time a fixed fee is
the best way to go.

As part of this budget I am proposing a fixed
fee on all residential property of $125 which
will permit up to four containers a week to be
collected. Special arrangements will be made
for Historic Ellicott City, and apartments will
be responsible for their own collection. I real-
ize that no matter “how you cut it,” we need
additional revenue to support this function of
government. Where costs are controllable
have attempted to control themm. However, it
is clear that trash collection costs are going to
continue to increase. I have chosen to impose
a fixed fee rather than increasing the property
tax rate because I see this fixed fee as a first
step in a process toward a more equitable
means of paying for garbage collection. Ul-
timately, we need a system that encourages
recycling and source reduction. Simply raising
the fax rate would have been a step in the
wrong direction. In this budget I have taken
two steps in the right direction. First, [ have
created a special fund for trash collection so
that we can isolate the revenues and costs.
Second, 1 have included money in that special
fund for a pilot project to test the ability of the
county to implement a weight-based trash col-
lection system, which I believe is the best way
to go.

i comes more difficult as we face limited
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As1am sure you are aware, as part of iy an-
nouncement of the tixed fee I indicated that as
part of the package, I hoped I would be able to
reduce the property tax rate by up to four
cents. i did this because I realize that for many
people the trash fee represents a substantial in-
crease in taxes. However, in this budget 1 was
not able to reduce the property tax rate.. The
FY 97 Budget maintains the current property
tax rate of $2.59, and the current piggyback in-
come tax rate of 50%. In making this decision I
had to balance conflicting demands. 1f I had
made the 4-cent reduction in the property fax,
I would not have been able to fund the main-
tenance of effort for the Board of Education
and other critically needed programs. In
order to help the truly needy property owners
to pay for this increase in fees I have included
funds in the budget to create a Trash Fee Assis-
tance Fund.

These uncertain economic times call for bold,
innovative changes in the way we do business.
Good government is doing more with less
these days. There simply is no choice given
the slow growth in established revenues that

H

persists not only in our area, but in other coun-

fies across the state.

Qur government will continue to search for ef-
fective, efficient, and innovative ways of
delivering basic services at an affordable price.
Whether it's becoming the first jurisdiction in
the state to implement a new purchasing
method that slices through red tape, or becom-
ing one of the first counties to deliver informa-
tion through a home page on the Internet, we
are proving that county government can get
This budget, through innovative cost savings,
funds those services deemed necessary to meet
the year ahead and stabilize our future. My
goals have not changed over the years. These
efforts were begun over five years ago and al-
though the effort has not been without pain,
we have made substantial gains. We will con-
tinue to maintain the quality of life in Howard
County so important to citizens, reach for the
proper balance of economic and residential
growth, and stay in touch with the citizens to
help us in these efforts. Each budget year be-
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revenue increases and reductions in state aid.
But it is now more important than ever to take
responsibility for our future so that our
children and grandchildren can live and
prosper in the same manner to which we have
become accustomed.

In conclusion, this FY "97 budget is a sensible
spending plan, a plan that reflects the
economic realities of the 90's, and a plan resuit-
ing from increased efficiencies and savings in
County Government operations.. I want to |
thank all employees who have helped in the ef-
fort of compiling this budget.

Sincerely,

L

Charles I. Ecker
County Executive
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About Howard
County

History

1997

The county was formed in 1831, and bears the |

name of Colonel John Eager Howard, the fifth
Governor of Maryland. Mills and ports along the
Patapsco River, and the construction of the

B & O Railroad through Ellicott City, played a
significant part in the county’s early development.
The county was predominately agricultural in
character until 1966, when consiruction began on
the new town of Columbia. The county’s popula-
tion has grown approximately 275 percent since
i then, and is one of the wealth-iest in the nation.
Under a home rule charter since 1968, the county
is governed by an elected county executive and
five-member council.
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Today

Howard County, Maryland is 251 square miles in

area, and is home to approximately 222,314 resi- |

dents. It is a unique mixture of urban, rural and
suburban communities. The planned city of
Columbia is a central part of the county landscape.
The county is located directly between Baltimore,

Maryland and Washington D.C. and at its closest ;

point is less than four miles from the former and
13 miles from the later. lis location places the
cultural attractons of both cities within an hours

drive or less. These cities, together with Columbia, |

offer a wide variety of theatres, rnuséums, enter-
tainment, and historical and natural places of in-
terest. Visitors and residents alike are attracted by
the Merriweather Post Pavilion, a dinner theatre,

the Rockland Arts Center, cinema, and a number

of seasonal festivals. In Ellicott City, a major point
of interest is the B & O Railroad Museum, the first
terminus of the Baltimore and Ohio Railroad out-
side Baltimore City.

The county is a major commercial/industrial cen-

. ter for the Washington-Baltimore region, with 254

buildings offering over 20 million square feet of
space to over 5,000 businesses. Seven of the 20
largest office and business/industrial parks in the

"} Washington-Baltimore region are located in the

county, including Columbia Gateway with 600
acres and Baltimore-Washington Industrial Park

with 235 acres. Since 1987, more firms moving to

the Baltimore metropolitan region have located in
the county than in any other county in the region.
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About the
government

There are no incorporated cities or towns in
Howard County; all local government services are
provided by the county government. The county
is governed by an executive and five member
county council, all serving four year terms. The
executive is elected at-large while the council is
elected by legislative district.

' County Executive |

Most day-to-day government operations such as
police, public works and recreation are under the
direction of the county executive. Other local
agencies, such as the library system and health
department, are largely funded by the county, but
-pperate with varying degrees of independence.
An elected board of education oversees the county
public school system serving nearly 39,000
students.

The organizational chart below shows major coun-
ty agencies.

' County Council ]

Police Office of
Department Law*
Depariment Recreation |
of Corrections and Parks i
Citizen Fire and P
Services Rescue |
County - Departmeni ) o
Administration of Finance
Inspections, Lic. & Technology_ &
Permits Comm. Services
Public Planningand |
Works Zoning ;
ORGANIZATIONAL CHART

Board of
Appeals
Office of Liquor
Law" Board
Zoning County
Board Auditor
i i
Other agencies which receive county funding
Community College Cooperative Extension
School System State’s Attorney
Libraries Sheriff's Office
Health Department Circuit Court
Social Services Orphans’ Court
So0il Conservation Elections
Economic Development
Authority

Advisory boards and commissions not shown

*The Office of Law represents both the County Executive and the County Council.
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Local Elected Officials

County Executive
Charles I. Ecker

County Council

Darrel Drown, Chairman
Dennis Schrader, Vice Chairman
Charles Feaga
C. Vermnon Gray
Mary Lorsung

I
Department/Agency
Officials

Education

Dwight Burrill, President, Howard
Community College
Board of Education (Elected Officials)
Susan J. Cook, Chairman
Sandra H. French, Vice Chairman
Stephen C. Bounds )
Karen Campbell
Linda L. Johnston ‘
Michael E. Hickey, Superintendent,
Howard County Public School System

Public Safety

James N. Robey, Chief,Dept. of Police

James Rollins, Director, Dept. of Corrections
James E. Heller, Director, Dept. of Fire & Rescue
Services

Public Works
James M. Irvin, Director, Dept. of Public Works

Inspections, Licenses & Permits

David Hammerman, Director, Dept. of Inspections,
Licenses & Permits

Recreation and Parks

Jeffrey Bourne, Director, Dept. of Recreation & Parks

BUDGET
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Human Services

Manus J. O'Donnell, Director, Dept. of Citizen Services

L. Martin Hamilton, Jr., Director, Cooperative
Extension Service

Joyce Boyd, Health Officer, Health Dept.

Samuel W. Marshall, Director, Dept. of Sodial Services

Robert W. Ziehm District Manager, Soil Conservation

Norma Hill, Director, Libraries

General Government

Raguel Sanudo, Chief Administrative Officer,
Dept. of County Administration

Barbara Cook, Solicitor, Office of Law

Dale B. Neubert, Birector, Dept. of Finance

Joseph W. Rutter, Jr., Director, Dept. of Planning
and Zoning

Richard V. Biggs, Jr., Director, Technology and
Communication Services

Richard W. Story, Executive Director, Economic
Development Authority

Legislative and Judicial

Christopher B. Emery, Administrator,

County Council
Ronald Weinstein, Auditor, County Council
Raymond J. Kane, Jr., Administrative Judge,
Circuit Court '
Frank Lupashunski, President, Board of Elections
Marna McLendon, State’s Attomey (Elected Official)
Michael Chiuchiole, Sheriff (Elected Official)
Rosemary Ford, Chief Judge,

Orphans’ Court (Elected Official)

' Margaret Rappaport, Clerk of the Court ( Elected

Official)
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]
Economic Qutiook

Howard County has benefited from its central
Jocation in the Washington-Baltimore region.
Growth and development have been rapid over
the past two decades, fostered in part by the
planned community of Columbia. The county
has the highest median household income in
Maryland and the second highest per capita in-
come. Educational attainment levels are among
the highest in the state and region.

In concert with national trends, the county’s
overall economic growth has slowed during the
90's in comparison with growth trends of the
past decade. However, despite this slower rate
of growth the underlying economy is sound and
the county’slong term prospects remain healthy.
Overall, the outlook for the local economy is
optimistic. Business continues to experience
slow growth, although improvements havebeen
noted in the residential real estate and new horne
| construction sectors. Volume seems consistent
or improved in retail markets with small dollar
purchases leading the way. Much of the
recovery seems to be credit driven on the com-
mercial and personal sides. Revenues from local
sales taxes are up in apparel, general merchan-
dise, furniture and appliance categories. Leas-
ing of all types, including autos, continue to
grow at arapid rate. Building rates are rising and
commercial vacancy rates are declining. This
trend should lead to the resumption of commer-
cial office and warehouse building within the
next two years. Long term, the feeling is growth
will be modest. Unemployment will remain low
and expansion of employment will be due to
new jobs rather than increases in government or
business hiring. Inflationary growth in residen-
tial housing has slowed dramatically. The coun-
ty must be careful to avoid projecting high
growth rates in revenue in light of these changes.

I
County Response to
Changing Economic Times

The county’s general fund operations and finan-
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ever, with the onset of the recession in the early
90's financial performance, like that of most
other Maryland counties weakened. The county
ended Fiscal Year 1990 with a surplus of $21.5
million, all of which was designated to fund the

- Fiscal Year 1991 budget. The county ended Fis-

cal Year 1991 with a deficit of $3.05 million. This
deficit was caused by shortfalls in revenues. '

Beginning in January 1991 the county took dras-
tic action to confront this situation. Cost cutting
measures begun in Fiscal 1991 were continued
through Fiscal Year 1996 and continue to this
day. All non-essential spending was eliminated
or postponed. Over 200 positions were
eliminated from the 1992 budget and the proper-
ty tax rate was increased At the same time over
25 fees were Increased. For Fiscal Years 1993,
through 1996, general property tax and income’
tax rates were not increased while the county
focused spending priorities on education and
public safety. As a result, the deficit was
eliminated and a “rainy day fund” of near 522
million was funded.

Again for Fiscal Year 1997 the proposed budget
does not increase any tax rates while the general
focus remains on education and the delivery of
effective basicservices at the lowest possible cost
to the taxpayer. The school system will receive
the majority of ther - w dollars in the budget. The
bulk of the increase goes to funding pay-as-you-
go capital expenses to fund infrastructure repair.
This wasaccomplished by thoroughly reviewing
all administrative processes to improve efficien-
cy and eliminate waste. As part of this process
substantial cuts in operating expenses were |
made and 53.7 positions were eliminated from
the budget without layoffs of any locally tax
funded positions or a cut in service.

cial position historically have been strong. How- }
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Following is a chart of county general fund
spending on a per .capita basis in both real and
constant dollars since 1992. As a result of
spending adjustments made as a response to the
recession, spending per capita in inflation ad-
justed dollars continues nearly level.

Spending Per Capita
in Real and Constant Dollars
$1,500 - SR

$1.400

$1,300

S

$1,200

52 63 54 85 98

=3~ Ranl Dolasa - Constant Dallars

L
Implementing the Rainy
Day Fund

Prior to November 1992 the county was required
by the County Charter to rebudget all surplus
funds for the upcoming year'sbudget. The fiscal
distress felt in the county budget in the early 90’s
was caused in large measure by the county
having to absorb the loss of the over $20 million
surplus projected to fund over 10% of the budget
in Fiscal Year 1991. When that surplus did not
materialize, the county had no reserve funds to
fall back on to absorb other revenue shortfalls
that were occurring.

To avoid that situation in the future, the County
Executive proposed, and the County Council
approved an amendment to the County Charter
to establish a rainy day fund. That amendment
was approved by the voters of the county in
November 1992 by a majority of over 80%. The
amendment established a rainy day fund for the
county and required all surplus funds in the
county be placed in that fund until it reaches 7%
of the prior year's audited expenditures. The
amendment further states that any surplus in
excess of that needed to maintain the rainy day

BUDGET
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fund at the 7% level can only be used for capital
or other one time expenses. The impact of the
implementation of this change in policy hasbeen
to remove the surplus as a revenue source to

fund ongoing expenses in the county. Attheend

of fiscal year 1994 the Rainy Day Fund reached
its optimal level for FY 1996. For FY 1997 the
fund is at 97% of the optimal level. The fund
now provides stability that should protect the
county budget and services from future
economic shocks. It will also have the effect of
slowing the growth of the county’s bonded debt
as more funds are available for pay as you go
funding of capital projects.

Howérd County Rainy Day Fund
' Growth
25
20
@ 15
=]
=10
5
1 H HE N
. 1882 1983 1994 1995 1986 ]
Fiscal Year
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T
Financial Indicators
Property Tax Rate
Fiscal Year Rate
1990 $2.49
1991 $2.45
1992 $2.59
1993 $2.59
1994T$2.59
1995 $2.59
1996 %2.59
Assessable Base |
Fiscal Year i
1990 $4,570,937,780 !
1991 $4,966,503,710 i
1992 $5,438,796.720 ‘
1993 $5,949,007,762 g
1994 $6,304,297,030 - - -
1995 $6,605,155,760
1996* : $6,865,813,300
*Estimated
i Personal Income Per Capita
Fiscal Year
1990 $26,799
1991 $26,832
1992 827,439 -
1993 527,762 : i
1994 $28,115 ) AU |
1995+ $29,594
*Estimated
County Population
1990 186,464
1991 194,430
1992 203,190
1993 209,345
1994* 211,517
1995+ 219,286
1996* 221,232
*Estimated

m
11
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About

the
Budget Process

Adopting the county budget involves making
choices about what local services should be funded
and at what level.

The First Step: The Spending and
Revenues Guidelines Advisory
Committee

Each fall as a first step in the budget process the |
County Executive appoints a committee to advise
him as he prepares the new budget. This commit- !

tee, which is comprised of county residents and

icials who hav tise in fi ial
county officials W ave experise In Hnancia . comment on the budget before the Council takes

matters, is charged with examining

BUDGET
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the economic and fiscal data which are indicators
of the economic condition in the county and to
report on its findings which shall be used as
guidelines in setting revenue and spending levels
for the upcoming budget.

The Second Step: Executive
Development and Review

The public process begins in the fall when the
County Executive invites county residents to ex-
press their budget priorities. County agencies
develop budget requests and submit them to the
executive by early March. The County Executive
holds a second meeting in the spring to update the
public on the budget in process. In April, the
County Executive presents the proposed budget to
the County Council.

The Third Step: County Council
Review and Final Approval

April and May toreview the Executive’s proposed
budget. Local taxpayers are given opportunity to

|

by county agencias

Caphal budgeis prepared

’ Execﬁlive raview ot
requests, development of

proposed budget

1

! N
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action. The County Council can reduce the
Executive's budget, but not increase it, except in
the case of the Department of Education’s budget.
Here the Council may restore funds back to the
level requested by the school board.

hearings. In addition, this budget is also reviewed
by the Planning Board. The sites of all new or
substantially changed projects are posted, the
projects advertised, and a publichearing is held by
the board in February.

After its review, the County Council finalizes the
entire budget. The Council sets tax rates needed
to generate enough revenue to balance the budget.

During the Year: Amending the
Approved Budget

Once the budget is approved, it can only be
amended by the County Council upon the request
of the County Executive.

The operating budget may be amended through
the use of Supplemental Budget Appropriation
Ordinances (SAOs). The County Executive may
request, at any time during the budget year, thata
SAQO be approved by transferring funds from the
county’s general contingency reserve to an operat-
ing budget account. The county may not increase
the bottom line of the budget through this process
except inemergencies. During the last quarter of
the fiscal year only, the County Executive may
request the County Council to transfer funds from
one county agency to another.

The capital budget of the county may be amended
through the use of Transfer Appropriation Or-
dinances (TAOs). The County Executive may re-

of the capital budget be increased.

The capital budget follows a similar process of

quest, at any time during the year, thata TAO be :
approved by transferring funds from one capital '
project to another. Atno time may the bottom line -

{
!
H
1
!
!
H
!
*
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Fiscal 1997 Operating
Budget Calendar

Dates

December 5, 1995
January 12, 1996

January 29, 1996

February 14-16, 1996

March 1-29, 1995
March 4-8 1996

March 7, 1596
March 18-20, 1996

April 22, 199

April-May 199

June 1, 1996

Jtems

TITIZENS BUDGET MEETING

Initial review of departmental
capital budget requests.

{Dedde which projects go to
Planning Board)

Deadline for deparimental operating
budget requests

Initial review of departmental
operating budget requests.

{Decide how to present at

citizens’ budge! meeting)

Make final decistons on the capital
budget

Meet with Dept. Directors to review
budget requests

CITIZENS' BUDGET MEETING
Make final decisions on the
operating budget

Deadfine (70 days prior to end of
fiscal year) to submil operating
budget to County Council

Council hearings and work sessions on
capital and aperating budget

Deadline for Council budget appraval
{no later than 15t day of the last month
of the fiscal year)

Fiscal 1997 Capital Budget

Calendar

Dates
October 27, 1995

November 3, 1995

December 5, 1995

December 11-15, 1993

January 5, 1996

January 26, 19%

February 14, 1996
February 28, 1956

March 1-29, 1996
March 7, 19%

April 1, 1996

April-May 1996

May 31, 1996

Items

County agencies submit descriptive
formns for new capital projects o
Public Works, Bureau of Admin,,
for costing and coordination

Agencies submit changes fo existing
projects to Public Works, Bureau of
Administration

Executive holds initial
Citizens’ Budget Meeting

Project forms complete, Public Warls
reviews projects with user agencies

Public Works submits capital budget
requests to Chief Administrative Officer
{Budget Office}

E..ecutive transmits departmental
bud Feft tequests (o Planning Board
{By [aw, Feb. 1 is the deadline)

Planning Board hearing
on capital budget requests

Manning board recommendations
to Executive

Make final decisions on capitai budget

Executive holds Citizens’ Budget
diaating to review operating and
capital budget requests

Deadline {30 days prior to end of
Fiscal Year)} for Executive to submit
Proposed Capital Budget to

County Council

Council hearings and work sessions on
capital and operating budget

Deadline for Council budget approval
(no later than 1st day of the Jast month
of the fiscal year)
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How the

budget book
is organized

The summary section in the front of the book
provides an overview of the entire operating
budget. It includes a message from the County
Executive, answers to frequently asked budget

budgets, and other summary information.

Following the summary, the budget book is
divided into the sections at the right. A table of
contents for each section is included after the tabs.

‘“

questions and highlights of county agency |

BUDGET SUMMARY

EDUCATION
Public School System
Community College

PUBLIC SAFETY
Police Department
Department of Fire & Rescue Services
Department of Corrections

PUBLIC WORKS/INSPECTIONS
Public Works
Inspections, Licenses and Permits

HUMAN SERVICES
Citizen Services
Health Department
Social Services
Cooperative Extension
Soil Conservation
Libraries
Grants-in-Aid

RECREATION & PARKS

GENERAL GOVERNMENT
County Executive
County Administration
Technology and Communication Services
Finance
Office of Law
Planning and Zoning
Economic Development Authority

LEGISLATIVE & JUDICIAL
County Council
Auditor
Liguor Board
Zoning Board
Appeals Board
Circuit Court
Orphans’ Court
State’s Attorney
Sheriff’s Office
Board of Elections

DEBT SERVICE, CAPITAL & RESERVES
County Debt Service
Capital & Expenses
(Pay As You Go)
Contingency Reserve
Employee Tuition Reimbursement

RESTRICTED FUMDS/STATEMENTS
Capital
Special Revenue
Internal Service and Enterprise
Other Funds Expended by County
Agencies
Statements

|
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Dates

December 5, 1995
January 12, 1996

January 29, 1996

February 14-16, 1996

March 1-29, 19%6
March 4-8 199¢

March 7, 1996
March 13-20, 1996

April 22, 19%

April-May 1996

June 1, 1996

Fiscal 1997 Operating
Budget Calendar

Items

CITIZENS BUDGET MEETING

Initial review of departmental
capital budget requests.

{Decide which dprc:jects goto
Planning Board}

Deadline for depatrtmental operating
budget requests

Initial review of departmental
operating budget requests.
{Decide how to present at
citizens’ budget meeting)

Make final decisions on the capital
budget

Meet with Dept. Directors to review
budget requesis

CITIZENS BUDGET MEETING
Make final decisions on the

vperating budget

Deadline (70 days prior to end of
fiscal year) to submit operating
budget to County Council

Council hearings and work sessions on
capital and operating budget

Deadline for Council budget approval
{no later than 1st day of the last month
of the fiscal year)

14

Fiscal 1997 Capital Budget

Calendar

Dates
October 27, 1995

November 3, 1995

December 5, 1993
BDecember 11-15, 1995

January 5, 1996
January 26, 19%6

February 14, 1996
February 28, 1996

March 1-29, 1996
March 7, 1996

April 1, 1996

April-May 1996

May 31,199

Items

County agencies subinit descriptive
forms for new capital projects to
Public Works, Bureau of Admin.,
for costing and coordination

Agencies submit changes to existing
projects to Public Works, Bureau of
Administration

Executive holds initiat
Citizens’ Budget Meeting

Project forms complete, Public Works
reviews projects with user agencies
Public Works submits capital budget
requests to Chief Administrative Officer
(Budget Office)

E..ccutive transmits departmental
budget requests to Planning Board
{By law, Feb. 1 is the Jeadline)

Planning Board hearing
on capital budget requests

Planning board recommendations
10 Executive

Make final decisions on capital budget

Executive holds Citizens’ Budget
Meeting to review operating and
capitai budget requests

Dreadline (90 davs prior to end of
Fiscal Year} for Executive to subimit
Preposed Capital Budgel to
County Council

Council hearings and work sessions on
capital and operating budget

Deadline for Council budget approval
{no later than 1st day of the last month
of the fiscal year)
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About
government

budgeting

Simply stated, a budget lists what the government

money to pay for these expenses will come from.
The form of the budget is influenced by the rules
of government accounting, legal requirements and
other factors.

At the heart of government finances is the concept
of fund accounting. Governments create funds to
i account for related expenses and revenues. For
example, the Water and Sewer Operating Fund
contains the budget to run the County’s water
supply and wastewater treatment system and the
revenues collected (primarily user charges) to pay
for the system. '

The Howard County budget is actually two
separate budgets; the operating budget contains
most of the daily operations of county govern-
ment, the capital budget covers construction of
major government facilities.

| ——
The Operating Budget

As the name implies, this budget includes the day-
to-day operations of county government. The

funds:

General Fund

The general fund is probably the most visible part
of the county budget. It includes the budgets to
pay for police protection, run the school systern,
plow the snow, operate the county jail, provide
grants to community social service agencies, and a
host of other activities. The revenue to support the

. All funds other than the general fund are collec-

plans to spend over the next year, and where the

operating budget contains a number of separate |

. Budgetary Basis

m

BUDGET SUMMARY

general fund comes primarily from local property
and income taxes.

Restricted Funds

tively referred to as “restricted funds” in the
operating budget book. The restricted funds in-
clude:

Enterprise Funds: some government operalions .
are fully supported by revenues they generate.
The recreational special facilities fund (golf
course), environmen:al services fund (solid waste
disposal) and utilities fund are examples of
enterprige funds in the County budget.

Special Revenue Funds: a number of county
revenues can only be spent for specific purposes. |
For example, the county’s one percent transfer tax |
is dedicated to serve specific activities including
agricultural land preservation, park acquisition
and development, community renewal, school site
acquisition and construction, and fire protection.
These monies are budgeted and spent through
special revenue funds in this section.

Internal Service Funds: some government ;
departments operate purely te support other local
agencies. For example, the risk management fund
provides insurance coverage for county govern-
ment agencies and charges them for the cost.
Other internal funds include data processing,
radio and print shop operations.

Other Funds Expended by County Agencies:
other funds expended by County Agencies
provides a deseriptic:. of all financial resources of
the Board of Education, Howard Community Col-
lege and the Department of Libraries. This section
is also used to account for the proceeds from

citizen contributions for special purposes. ’

Capital Funds: although the capital budget
covers all county capital construction projects, the
cost of the the projects and a listing of all revenues
isincluded in the operating budget book under the
restricted funds section. There is a capital project
fund for most major capital project categories; re-
lated projects are often combined.

Howard County follows the modified accrual ;
basis of accounting for all governmental funds |
with the exception of the proprietary funds and
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the Community College funds. The county con- |

forms to Generally Accepted Accounting Prin-
ciples, and has been awarded the Certificate of
Achievement for Excellence in Financial Reporting
by the Government Finance Officers Association.

Budgetary Terms

Like most specialized fields, government budget-
ing has its own vocabulary. Here are definitions
for some common terms:

Activity
A functional grouping of expenses within an
organization. For example, accounting control

is an activity in the Department of Finance.
Activities are also called programs.

Agency

A county department or office. In the execu-
tive branch of county government, an agency
is managed by a director reporting to the
County Executive. For example, the Depart-
ment of Public Works and Office of Law are
county agencies.

Approved (Budget)
The budget for the current fiscal year.
Audit(ed Expenses)

The actual amount spent in the last complete
fiscal year.

Bureau

A unit within an agency which includes one
or more oganizations. For example, the
Bureau of Highways is a bureau consisting of
two organizations within the Department of
Public Works.

Bonds

The county borrows money to pay for major
construction projects such as bridges and
roads by issuing bonds. The county pays
back the interest and principal to investors
over the life of the bonds similar to a home
mortgage.

BUDGET
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Contingency Reserves

Monies budgeted for unanticipated expenses
or emergencies which arise during a fiscal
year. Useof conitingencies must be aEproved
by the County Council and County Execu-
tive. Every fund in the budget may have a’
contingency reserve. By law, the general fund
contingency cannot exceed 3 percent of the
total budget.

Debt Service

Funds required to repay bonds issued by the
county.

Expenses
Money budgeted and spent by the county.
Expense Category

Each organization's budget is approved by
categories of expense such as salaries, sup-
plies and equipment. Expense categories are
also called object classes. Categories are fur-
ther divided into detailed line items {or ob-.
jects).

Department (See Agency)
Division (See Organization)

Fiscal Year

An accounting period covered by the budget.
Howard County's fiscal year begins on July
1st and ends on the following June 30th. Fis-
cal year 1993, for example, began on July 1,
1992 and ended on June 30, 1993.

Grant

Money given by another government (or
other source} to the county, usually for a
specific purpose.

Grant-in-aid

County funds given to cultural or human ser-
vice organizations which serve county resi-
dents.
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Line Item

A detailed item within an expense category in
the budget. For example, office furniture is a

line item within the category of equipment. i
Line items are also called objects. 9

Organization

A sub-unit, within an agency, with its own
budget. For example, the Personnel Office is
an organization in the Department of County
Administration (an agency).

Pay As You Go Funds

Money from the general fund operating
budget used to support a capital project !
which is not suitable for long term financing,

Program (See Activity)

Proposed Budget

The budget for the next fiscal year submitted
by the County Executive to the County
Council for approval.

Requested Budget

The budget for the next fiscal year, sought by
a county agency and submitted to the County
Executive for review. .

Revenue

Money received by the county to support its
budget. Property taxes and building permit
fees are examples of revenues in the county
general fund. By law, revenues must equal or
exceed budgeted expenditures—the county
must have a balanced budget.

i

1

i

|

'

i

|

i
|
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budget page

A typical county agency has several sub-units;
they may be called divisions or offices , but they
are all referred to as organizations in the county
budget system.

Within the sections listed above, the operating
budget book is designed to present a summary
page for each agency, followed by one page for
each organization in the agency.

Many county agencies operate in more than one
budgetary fund. For example, the Department of |
Planning and Zoning has organizations in the .
general and grants funds. These are all included in
the Planning and Zoning section of the budget
book. Where an organization is not part of the
general fund, the description section of the budget
page indicates the appropriate fund.

A TYPICAL OPERATING BUDGET PAGE

The name of this ~ The budget

organization account number

i
The name of —

.__,_(m .-

¥ iecal 1995
the Agency or General Government
Department f—b SLPARTMENT OF FLVASCT o ML GF TIIC DIRLCTOR 011460100
— e T
Functions P Cutha fur 95
Describes the Vvl gt oty Ol Bl =g ARt YA - .
activities of this bond ey sty e maemn enhe|O + “Highlights important
organization Hanana an forn ) danera s aspects of the next
& isimen- vt budget year
| —
Pursnnd Sammary A summary of ,
— . .
pba 4 employees in this
Abkivmal e organization: Cur-
) R |
s rent number and
Shows the budget of any changes in the
this crganization by £ o - _ next budget year
type of expense {such BLDGET JON) U N f— "
as salaries, supp] tes, Kalurs, Wapes & Frrage b maam| 1| meam| mep] o] syew|
and ma teriajs, ett_".) Comipoud Simsom i laoe|  wor]  wwel e [T
Yafyiars & Malcnal At nae Adip ane "l &l
Bataswra & Ducmsan as nne AT AN R 1Y A0 LSE . &1D0
1 aret i htla) oot g iy m Am 423, Mo & 1
T Uk sty Expenis LI 221 10vR] LA LNt o) L kAl
. _ Approved
LaSt year S TIFTAL L¥dma] 1a02000| Ao (At ON] LTI m i —_ bfg et for
actual expense y B
) 1 T next year )
The current - = = ?
year's budget ! EAmoutri\t the County
Estimate of what‘__] ~ fc;(recn:xt‘ ':’-E[;:OF‘OSES
will be spent in Amount requested Y
current year for next year by the
Department
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Line Item

A detailed item within an expense category in
the budget. For example, office furniture is a
line item within the category of equipment.
Line itemns are also called objects.

Organization

A sub-unit, within an agency, with its own
budget. For example, the Personnel Office is
an organization in the Department of County
Administration (an agency).

Pay As You Go Funds

Money from the general fund operating
budget used to support a capital project
which is not suitable for long term financing.

Program (See Activity)

Proposed Budget

The budget for the next fiscal year submitted
by the County Executive to the County
Council for approval.

Requested Budget

The budget for the next fiscal year, sought by -
a county agency and submitted to the County ’
Executive for review,

Revenue

Money received by the county to support its
budget. Property taxes and building permit
fees are examples of revenues in the county
general fund. By law, revenues must equal or
exceed budgeted expenditures—the county
must have a balanced budget.

18
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Questions
about the
budget

Every year several key questions are asked
about the budget. The purpose of this section
is to provide this information up front in the
budget process. Unless otherwise noted, the
questions and answers refer to the general
fund operating budget only.

Q. How much revenue does one cent on the
properiy tax rate generate?

A. For FY97 each cent of property tax
generates $701,586 in revenues for the
general fund.

Q. What changes have been made in the total
number of County, Education, Health and
Libraries employees?

A. For FY97 there is an increase of 193.8 posi-
tions requested by the Public School Sys-
tern and an increase of 4.08 Community
College positions. The County workforce
includes three new positions in the Depart-
ment of Citizen Services and two new posi-
tions in the Department of Technology and
Communications. Overall, there is a net
decrease of 53.7 County positions. The
elimination of these positions is the direct
result of attrition and an early retirement
program. For more details on positions see
pages 33. 34, 35, of this summary.

Q. What changes have been made in trash col-
lection for tiris budget?

A, Effective July 1, 2 new fee of $125 per
household will be imposed on all residen-
tial properties. This fee will be included on
the annual property tax bill. There is a spe-
cial fee for Main Street Ellicott City proper-
ties. Apartments will be responsibie for

BUDGET
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posal. As part of this fee each household
will be permitted to put out up to four
bags or cans of trash per week. This fee
will pay for the collection of garbage and
the increased cost of exporting the waste
out of the County beginning January 1997
when the County’s Alpha Ridge landfillis
closed. The cost of collecting and process-
ing recyclables for resale will not be paid
by the fee, but will continue to come from
general fund revenues. To insure that
these garbage collectoin fees are properly
accounted for and that they are not
diverted to other uses, the county has
removed all costs of trash collection from
the General Fund, and has established an
Environmental Services Fund. All receipts
from and expenditures for garbage collec-
Hon will be made from this fund.

Q. This year the property tax rate will
remain the same at § 2.59. How will this
affect the owner of a home in Howard
County?

A.. The chart below shows property taxes paid
for FY96 at 2 rce of $2.59 and for FY97
with the same rate. On average residential
assessments increased by 2.2% this year.
That reassessment is reflected in the taxes

paid for FY97.

Home Taxes Taxes Diff.
Value FY96 FY97

$150,000 51,554 51,588 $34
$180,000 51,864 $1,906 $42
$200,000 $2,072 $2,118 46

Q. What is the status of the county’s Rainy
Day Fund?

A. The Charter requires the county to main-
tain a Rainy Day Fund equal to 7% of the
latest audit of general fund expenditures.
It further requires any surplus the county
generates go into the fund until that goal is
reached. When reached, any surplus funds
in excess of those needed to maintain the
fund can only be spent on capital projects,
one time expenses or debt reduction. For
the FY 1997 budget, the amount needed for
the Rain Day Fund is based on the audited

contractinﬁ for their own collection and dis- : :
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expenditures for FY 1995. Seven percent of
that amount is $22,076,939. To date the
county has accumulated $21,480,152 in the
fund, or 97.3% of the optimal amount.

Q. What are the county tax rates for FY97?

A. The Property Tax Rate is 5 2.59 for each
$100 of assessed value, the same as last
year. Semi annual payment optional with
additional service charge. This service
charge for FY97 equals 125% times the six
month U.5.Treasury bond rate on the last
business day in May.

Fire District Taxes:
Metropolitan District - 24 cents
{same rate as FY96)

Rural District - 19 cents

(same rate as FY96)

Income Taxes: 50% of State Income Tax

Admissions Tax: 71/2% of admissions and
amusement charge except for concerts,
operas and live theater performances
where the rate is 5%

i Recordation Tax: $2.50 for each $500 of
value when property is sold and title
recorded

Mobile Home Tax: 10% of gross annual
rents up to $3,600. Amounts above that
level are taxed at 5% :

Hotel Motel Tax: 5% of room rental
charge for visitors using county motels and
hotels

Q. What are the major changes in fees and
charges in FY97?

County Landfill Fees: $60/ton
{same rate as FY96)

Refuse Collection Charges (New Fee)

Residential Property: $125 per year, 1
collection/week

Ellicott City Property: $125 per year for
each collection, up to 4 collections per
week with $25 surcharge per collection

Front Foot Benefit Charges
$0.81 for water and $1.13 for sewer
(same rates as FY96)
Rates shown are first 150 feet
residential properties

BUDGET SUMMARY

In Aid of Construction Charges
Water: $600; Sewer: $600 _
(same rates as FY96)

Water Use Charges ]
$0.76/ 100 cu. ft . of water used
{(same rate as FY96)

Sewer Use Charges
$1.31/100 cu.ft.
(same rate as FY96)

Water & Sewer Connection Charges
$1,530 for 5/8" water meter
(same rate as FY96)
$1,550 for 3/4" water meter
(same rate ~s FY96)
$1,950 for 4" or 6" sewer
(same rate as FY96)

Fee-In-Lieu of Storm Water Management
$72,000 /acre foot B
(same rate as FY96)

Residential Walk-thru "red line"
Revisions {(New Fee)
$150 per lot

House Model Revisions
5100 per unit single family detached
(FY96 rate was $300)

Subsequent Hearings for DPZ Ad-
ministrative Adjustments (New Fee}
$25

Preliminary Development Plan & Criteria
{New Fee)

$400 submission

$15 if granted, per acre

AdValorem Charges

Middle Patuxent $8.06 per $100 assess-
ment

(FY96 rate was $0.08)

Building Reinspection Fee
First reinspection $35
(FY96 rate was $25)

Fire Protection Permit Fees (New Fee)
Engineer Technical Services $60/hr.
Design Review $100

21
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Aplication Fees for Electrical Work (New
Fee)
Residential Permit $15
Commercial Permit:
Less than $50: $15
$50 or greater: $25
Eilectrical Permit Fees
Rough wiring 1 to 25 outlets: $25
Fixtures 1 to 25 fixtures: $25
{FY96 rate was $15)

Residential Flat Rate Schedule (New Con-
struction)

Multi-family Dwelling: $50/unit

{FY96 rate was $25)

Rental Housing License Fees

Late payment fee (New Fee)
$15 after 30days
325 after 60 days

Massage Licensing Transfer Fees (New
Fee)
Establishment Transfer $200 7
Establishment Manager Transfer $100

Animal License Fees

Non-neutered animal £24

Dog fancier (3 or more dogs) $50

(FY96 rates were $12 and $24 respectively)
Animal Control Fees

Impoundment
First oocurence $25
{FY96 rate was 510}
Subsequent occurence $50 (New Fee)
Daily Board
Small animals 510
Medium animals %12
Large animals $15
(FY96 standard rate was $5)
Distemper Vaccination 58
(FY96 rate was $3)

Health Department Fees
Environment Inspection/survey $0
(FY96 rate was $40)

Solicitor & Peddler

Annual ID $100

ID with "Code of Ethics Exemption” $50

{FY96 rate was $50 and $25, respectively)
Registration Fee for Towing Companies
Annual fee $150

(FY96 rate was $50)

BUDGET SUMMARY

Q. What organizational changes have been
made in county agencies for FY97?

A. Several organizational changes have been
. incorporated in this budget. First, a new

department was created. As aresultofa
reorganization plan presented by the Coun-
ty Executive to the County Council in
December 1995, the Department of Tech-
nology and Communication Services was
created, effective July 1. This department
includes the 911 Communications Center,
the Radio Communications Fund and
Telephone Management budget center
from the Department of General Services,
and the Information Services System Office
and Cable TV Administration Office from
the Department of County Administration.
In addition, all computer mapping func-
tions previously in county agencies have
been consolidated in the new department
as the Geographical Information Systems
Division. At the same time Risk Manage-
ment and Insurance Management was
transferred from the Department of
General Services to the Department of
County Administration. In April 1996 the
County Council voted to disband the
Department of General Services effective
July 1. The central service and fleet
management functions of this department
were transferred to the Department of
County Administration and the property
management and buildings and grounds
maintenance areas were transferred to the
Department of Public Works. In all cases
audit and current budget figures have been
transferred to the new depariments so that
valid comparisons between budget years
can be made.
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1.1% Litenses and Permits

How

the
budget

is funded

1.0% Revenue from Other Agencies

9% Interest Income
Use of Money

3.0% Other Local Taxes

3.5% Interfund Reimburserments
1.5% Charges for Services

2.3% State Shared Taxes

32.8% Income Taxes

N\

A

53.9% Property Taxes

g e
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REVENUE SUMMARY
Audit % Increase Budget % Increase BUDGET
Fiscal 1895 {Decrease} Fizcal 1936 {Decrease} 1897
Prior Years Funds 1,201,182  100% g 100% o0
i Property Taxes 166,599,045 6% 176,526,779 2.7% 181,362,649
Income Taxes 99,641,071 72% 106,800,000 - 3.5% 110,510,340
Other Local Taxes 10,106,314 9.1% 11,030,000 {(9.7%) 9,955,000
State Shared Taxes 7914257  _(3.9%) 7,608,546 28% 7,820,000
Licenses & Permits 3,391,002 {6.7%) 3,162,800 12.6% 3,561,770
Revenue from Cther Agencies 3,502,714 {2.0%) 3,443,810 {1.0% 3,410,330
Charges for Services 8,813,686  (26%) 6,532,500 (21.8%) 5,106,300
Interest, Use of Money /Fines 3,171,456 14% _ 3,606,807 {16.03%) 3,028,473
Interfund Reimbursements 7,839,245 25% 9,803,448 19.4% 11,705,258
TOTAL 312,179,972 5.2% 328,514,630 2.4% 336,460,120

23




FISCAL 1997

BUDGET SUMMARY

budget
is spent

I
APPROPRIATION SUMMARY
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1.6% Recreation & Parks
2.6% Legislative/Judicial
3.2% Community College
5.0% Human Services
8.9% Debt, Reserves, etc.
5.3% General Government

6.9% Public Works/Inspections,
Licenses & Permits

9.0% Pu-lic Safety

57.5% Public School System

24

Audit % Increase Approved % Increase BUDGET
Fiscal 1895 . (Decrease} _Fiscal 1996 {Decrease) 1997
Public School System 173,251,655 5.8% 183,346,970 5.5% 193,522,080
Community College 10,123,894 6.8% 10,813,220 (2% 10,791,670
Public Safety 29,037,315 5.7% 30,697,300 (1.0%) 30,380,600
Public Works/ Inspections 24,484,029  22.5% 30,002,740 (22.9%) 23,116,900
Human Services 16,650,277 4.3% 17,363,420 (3.6%) 16,740,010
Recreation & Parks 5,167,486 4.2% 5,386,300 (2.8%) 5,233,780
General Government 15519,360  13.1% 17,555,158 2% 17,902,680
| Legislative/Judicial 8,784,196  5.1% 9,235,624 (4.6%) 8,805,840
Capital Expense, Debt Service 25,840,439 ~  (6.7%) 24,113,958 24.3% 29,966,560
& Reserves
TOTAL 305,888,724 7.4% 328,514,690 2.4% 336,460,120
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BUDGET HIGHLIGHTS

Education

60.7% of the County’s operating budget is dedicated -
to providing quality education for its residents.

3.2%
Community
5759, College
Public School
Systern
Fiscal Year FiscalYear % Increase
1996 1997 {Decraase)
Howard County Public
School Sysiem 170,832,870 177,425,140 3.6%
Debt Service 12,507,100 15,006,940 20.7%
Pay-as-you-Go ) b .GQ{G 000 300%
Sub-Total 183,346,970 193,522,080 5.5%
Gommunity College 8,484,250 5,709,250 2.4%
Dabt Service 1,328,970 1,082,420 <18.6>%
Sub-Total 10,813,220 10,791,670 <0.2>%
TOTAL 194,160,190 204,313,750 5.2%

Outlook for ’97

Public School System

The budget fully funds the request of the Board
of Education and rmeets the maintenance of effort
requirement,

Funding included for...

additional teachers and support staff for
%h;gg new schools scheduied to open in

opening of three new schools in FY93

imglementation of the Technology Magnet
and School Careers programs

employee pay raises

Community College
Funding included for...

a two and one-half percent merit increase
additional faculty and staff positions

25
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Outlook for '97

| Police :
. Funding included for...
Pubhc Safety * Uniforms and equipment for 15 additional
The second largest portion of the budget, 9.0%, auxlllar}.r police _
is reserved for protecting the * 15 additional police vehicles
lives and propety of county residents. ® Purchase of a document imaging system
Fire :
Funding included for... ’i
[ J

= Upgrades to breathing apparatus

* Improvements to the Emergency Opera-
e tions Center

* Maintenance costs for County stations ~
* Full-year funding for the 23 fire fighter
positions approved in last year’s budget
Corrections

Funding included for...

* Continuation of the current level of opera-
tion with the elimination of the County’s
portion of support for a liaison position
with the Office of the Public Offender

9.0%
Public i‘
Safety
Fiscal Year FiscalYear % increase
1996 1997 {Decrease}
Police Department 24,320,560 _ 24,123,630 {:81%) _
Fire Administration 113,740 104,890 {7.8%)
Fire Districts® 17,655,390 18,602,020 . 5.4%
Corrections 5,263,000 6,152,080 (1.8%)
TOTAL 30,697,300 30,380,600 {1%)

* Indicated for comparisan purposes and nol incuded in the general
fund iotals.

- R e
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Public Works/Inspections

Public facilities and scrvices such as recycling, road
maintenance, water and sewer service and
building inspections constitute 6.9% of the budgef.

6.9%
Public Works/
Inspections

Fizcal Year Fiscal Year % Increase
1986 1997 {Decrease}

Public Works
General Fund 204,555,820 19,583,100 {4.73%)
Water & Sewer Fund®  21,309,730° 21,512,430" (0.9%)"
Environ. Sves Fund” 8,183,560 10,294,650" {(4.73)%*
Sub-Totai 20,555,830 19,583,100 (£.73%) )
Licensas & Permits 3,676,020 3,533,800 {3.9%)
TOTAL 24,231,850 23,116,900 {4.6%)

*Indicatad for cornparison purposes and not Included in general fund
toial.
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]
Outlook for 97

Public Works

Funding included for...

Maintenance of 875 miles of roadway,
4,000 street lights, 98 traffic signals and
school flashers, 101 bridges and 350 storm
water management facilities ]
Establishment of the Environmental Ser-
vices Fund to perform all solid waste col-
lections, recycling and disposal
QOut-of-County residential waste export
beginning January 1997

The Bureau of Buildings and Grounds

formerly in the Department of General Ser-
vices

Expansion of the buildings and grounds
preventative maintenance plan

Contractual services for leasing, installing
and maintaining meters, signs and shelters.
Continuation of the current level of opera-
tion of the Bureau of Utilities

This budget reflects the elimination of 24 full-
time positions

Inspections, Licenses & Permits
Funding included for...

Continuation of the current level of
services

This budget reflects the elimination of 2 full-time
positions
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Recreation & Parks

1.6% of the budget is dedicated to enhancing the
quality of life in the county by providing leisure oppor-
tunities with parks, open space and recreation
programs.

1.6%
Recreation
&
Parks
—________ |
Fiscal Year Fiscal Year % increase
1956 1987 {Decrease)
General Fund 5,386,300 5,233,780 (2.8%}
Self-Sustaining Fund® 6,562,320" 6,226,990" 12%"*
Recresation Special
Facilittes* 0 1,482,030" N/A
TOTAL 5,386,300 5,233,780 {2.8%)

“Indicated for comparison purposas and not included in genaral fund
total.

BUDGET HIGHLIGHTS

Outlook for 97

Recreation and Parks
Funding included for... '

* Continued operation of quality
recreational programs for the citizens of
Howard County

* Administration, management, supervision
and programming of all County parks and
open space land

* Maintenance of athletic fields, pavillions
and other active recreation areas

¢ Delivery of County-wide athletic, out-
doors and special event programs

Recreation Special Facilities
Funding included for...

* Operation and management of the Tim-
bers at Troy golf course
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Legislative & Judicial
Making laws, maintaining justice, and operation of

the county court system accounts for
2.6% of the fotal budget.

2.6%
Legislative
&
Judicial

Fiscal Year Fiscai Year  %increase

1336 1997 {Decrease}
Legislative 1,873,820 1,753,008 {6.4%)
Circuit Count 1,704,770 1,605,770 {5.8%)
Orphan's Court 34,460 32,780 {4.9%)
State's Attornay 2,869,320 2,729,140 {4.9%)
Sheriif's Office 1,884,330 1,942,050 {2.1%}
Board of Elections 768,820 743,100 (3.3%)
TOTAL 9,235,620 8,805,840 {4.6%}
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Qutlook for ‘97

Legislative
Funding included for...
* The Board of Appeals which is now an or-
ganization in the County Council

This budget reflects the elimination of 2 full-time
posttions

! Circuit Court

Funding included for...

= Contractual services for cour? reporting in
lieu of the two vacant Court Reporter posi-
tions that have been eliminated

This budget reflects the elimination of 2 fuli-time

positions

Orphan’s Court
Funding inciuded for..,

* Increase in compensation for Orphan’s
Court judges as provided by House
Bill 776

State’s Attorney
Funding included for...

¢ Full-year cost for 2 part-time Clerk Typists
that were added during Fiscal Year 1996

This budget reflects the elimination of 2 full-time
positions

Sheriff
Funding included for...

This budget reflects the elimination of one vacant
Security Officer position

! Board of Elections

Funding included for...
* (Conduct of the Presidential general elec-
tion which will be held on November 5,
1996

i
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FISCAL 1997 BUDGET HIGHLIGHTS

: I
Outlook for’
County Administration
Funding included for...
General Govemment * Continuation of the Human Resources
5.3% of the overall budget goes toward the daily study
opcration of county govermment which is shared by a * Increased postage costs
number of different departments.
Law
Funding included for...

* (ontinuation qf sound and professional
L legal services tor Howard County Govern-
. ment

| Planning & Zoning
Funding included for...

: * Continuation of the current level of
services

¢ County share of management and opera-
tion of the Tipton Airfield facility

Techneology & Communication
Services
Funding included for...

* A new director

2.3% * A GIS Coordinator position '
General

Goverment

Fizcal Year Fiscal Year  %lincrease
1986 1997 (Decrease)
County Executive 410,860 391,020 {4.8%)
County Administration 4,681,458 4,675,200 (0.1%)
Finance 3,867,090 3,857,970 (G.2%)
Qffice of Law 1,448,650 1,459,880 D.B%
Planning & Zoning 3,155,160 3,250,280 3.0%
Technology & Communication
Sarvicas 2,817,600 3,642,630 28.3%
Economic Davelopment
Authority 515,290 525,700 2.0%
Genaral Servicas 559,010 b} (100%)
TOTAL 17,555,158 17,902,680 2.0%
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FISCAL 1997 BUDGET HIGHLIGHTS

Outlook for 97

Citizen Services

S . Funding included for...
Human €rvices * Confinued administration and manage-
The special needs of county citizens are addressed by a ment of comprehensive human service
5.0% portion of the budget which is used to provide programs throughout the county .
services that help improve the quality of life for all. * Operation of the Consumer Affairs Office
* Operation of the Office on Aging and sup-
port of associawd programs
B _ Grants-In-Aid
o | Funding included for...
N ¢ Continuation of support for local human
) service agencies

/ ¢ Continuation of support for county and
regional arts institutions

i
5.0%
Human
Services

FiscalYear Fiscal Year % lncrease

1996 1597 (Decrease)
Citizen Services 2,2997,730 2,120,650 (7.7%)
Health & Mentat Hygiene 3,491,640 3,341,640 (4.3%)

Sociat Services 379,370 318,560 {(16%:)
Cooparative Extension 221,150 220,520 (0.3%)
Soif Conservaticn 416,830 393,550 {5.5%)
Libraries 7.302,270 7,090,660 {2.9%)

Grants-In-Aid 3,254,430 3,254,430 0%
TOTAL 17,363,420 16,740,010 (3.6%)

“
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FISCAL 1997

BUDGET HIGHLIGHTS

Capital, Debt Service &
Reserves

Included in this arca are funds for debt payments,
pay/go funding for the capital budgef, tuition
reimbursenent and contingency reserve.

A
A

8.9%
Capital ,
Debt Service -
& Reserves

Fiscal Year Fiscal Year % Increase
1856 1957 {Decrease)
Capital Expenses
{Pay-as-you-go) 0 4,000,000 . 100%
County Dsbt Service® 23,207,750 24,491 560 55%
Contingency Reserve 856,208 1,400,000 63.5%
Employee Tuition
Reimbursemant 50,000 75,000 50.5%
TOTAL 24,113,958 29,966,560 24.3%

~ This amount does not include debt service for scheaols and
Howard Community College. This has been shown on the
| sducation budget page.

Outlook for '97

Debt Service
Funding included for...
* Debt payment on non-education bonds

Pay-as-you go Funds
Funding included for...

*  %$3,308,000 for capital projects includin
$3,000,000 for road resurtacing. An addi-
tional $1,000,000 in paygo funds have been
budgeted for the Technology Equalization
Project in County schools and is shown in
the Education Section of this summary

Contingency Reserve
Funding included for...

¢ Unforseen events or emergencies. Also in-
cluded is $400,000 to begin a pilot
employee gainsharing program

' f
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FISCAL 1997 BUDGET SUMMARY

E ee Information
mployee Inf ti
|
Summary of Employees by Department/Agency
Change
Department/ Actual Budgeted Proposed Fiscal 1996/
Agency Fiscal 1995 Fiscal 1996 Fiscal 1997 1997
Board of Education (Requested) 4,18%.20 435650 455030 193.80
Howard Community College 255,14 27008 _27416 - —408
Sub-total Education 4,444.34 4,626.58 = _ 482446 197.88
Libraries 19050 . . 187.00 B 181.50 {5.50)
Health Depiment 14800 2 18040 172570 EEN U] ,
Sub-fotal Other Agencies 338.50  _ 367.80 = 357.20 {10.60}
County Executive 6 6 5 (1)
County Administration 139 155,53 149.53 (6)
Dept. of Finance 55 . 35 50 () L _
Oiffice of Law 17 21.43 21.43 0
Dept. of Planning & Zoning 50 62.5 60.5 ) 2y - -
Dept. of Police 394 4182 417.2 ; (1)
Sheriff's Dept. 48 48 T 47 (1)
Dept. of Fire & Rescue :
Services 211 . 251 . _ 281 . 0
Dept. of Corrections 118 77 118 118 - 0
i Dept. of Recreation & Parks 114 273 272 {1}
Dept. of Public Works 372 - .. 4Daa7 376.97 {24.209
Seil Conservation 7 7 7 : 0
Cooperative Extension 1 1.86 1.86 ’ 4
Dept. of Citizen Services 47 63.8 553 (4.50)
County Council 30 ~ 3057 28350 _ . {2.07)
Circuit Court” 27 28 T 2607 (1.93)
State’s Attorney 55 57.97 _ 55.97 B {2}
Dept. of Inspections, Licenses
and Permits 65 65 63 {2}
Dept. of General Services 151 0 0 D
Dept. of Social Services 1 1 R | 0
Pept. of Technology and 0 105.57 105.57 G
Communication Services . -
Sub-total County Government_______ e . o
Employees 1,908.00 2,173.6 2,119.% (53.7) !
TOTAL 6,690.84 7,167.98 7,301.56 133.58 |
i
}
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FISCAL 1997 BUDGET SUMMARY

]
New Positions

Department Position

Citizen Services

Office on Aging Community Worker [
Community Worker III (part-tinw)
Recreation and Parks Linlity Worker 1
Parks Maintenance Worker (2)
Technology and Communication Services " Director
GIS Coordinator
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FISCAL 1997 BUDGET SW¥WMMARY

L |
New Positions/Other Agencies

Department Position

Board of Education (Requested) * Accountant 1.0
Classroom Teachers 67.5
Resource Teachers 20
Special Education Teachers  17.0
Media Specialist 5.0
Principals 3.0
Assistant Principals 5.0
Guidance Counselors 49
Media Assistants 2.0
Instructional Assistants 12.6
Pool Positions 132
Psychologist 3.0
Guidance Secretaries 20
Principals’ Secretaries 30
Teachers’ Secretaries 6.5
Secretaries 21
Accounting Clerk 1.0
Scheduie Clerk 1.0
Registrars 20
Tupil Perscnnel Worker 1.0
Health Assistants 2.0
Custodians 27.0
Maintenance Worker 1.0
Occupational Therapist 0.5
Fhysical Therapist 0.5
Speech Pathologist 3.0
Psychologist 1.0
Instructional Assistants 17.0
Food Service 15.8

Howard Community College Faculty (3)

Health Sciences Laboratory Assistant (Part-time)
Outcome Assessment Assistant (Part-time)

* This does not reflect the reduction of 28.8 positions.
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FISCAL 1997

General Fund
Revenues

Howard County’s budget is made up of over 100
different revenues. However two of them,
property tax and income tax make up almost
87% of the total. The performance of these two
revenues in Jarge measure determines the health
of the budget.

P —
Property Tax

The property tax makes up about 54% of general
revenues. The tax due is determined by multi-
plying the assessed value of the property by the
tax rate for each $100 of assessed value. The State
of Maryland uses a triennial assessment system
to determine the value of property for taxing
purposes. This process of spreading assessment
growth over a three year period has cushioned
the budget from wide swings in property value.
In the early 90's the county continued to benefit
from assessment increases as increased proper-
ty values from prior years were phased in.
However, as property values have continued to
remain level or fall in value, the triennial assess-~
ment process has caught up with the recession.
For Fiscal Year 1997 the assessable base is
projected to grow by only 2%. As the following
chart shows, percentage increases in the asses-
sable base peaked in Fiscal Year 1988 and have
fallen since then. While the triennial process
cushioned the county from decreases in the base
it will also have the negative effect of shielding
the county from increases in housing value over
the next few years.

BUDGET
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SUMMARY

Howard Counfy Assessable Base
Annuz! Percent Change
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|
Income Tax ..

The piggyback income tax in Howard County
makes up about 33% of general revenues. It is
the most economically sensitive revenue in the |
county, and was the largest cause of the revenue |
shortfalls of the past years, as indicated by the ;
chart below. In Howard County the tax due is
determined by taking 50% of the state income tax
due for individuals. The county does notreceive
corporate income tax. Collection patterns to
date have indicated reasonable growth and the
county is projecting a 5% increase in income tax
revenue for Fiscal Year 1997.

Howard County Income Tax
Annual Percent Increase

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%

0% St i e e

Jrem | e e f
w0 e W te




FISCAL 1997 BUDGET

L]
State Revenues
State revenue as a major source has largely dis-

appeared from the general fund of the county.
All undesignated state revenues have been

eliminated. Only highway gas tax funds and

state aid for police protection remain. State fund-
ing for education has increased, however those
funds go directly to the Board of Education and
are not received by the general fund.

I
Other Revenues

i The other revenues of the county are made up of
charges for services provided to individuals or
businesses and license and permit fees largely as
a part of the development process. The im-
plementation of the adequate facilities process in
the county has acted to stabilize the amount of
revenue received from these sources. As thelevel
of development stabilizes, the revenue
generated by that process will not continue to
increase unless a rate increase occurs. No sig-
nificant rate increases in charges or fees are
included as part of this budget.
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Fiscal 1997

Revenues

FUNDS FROM PRIOR YEARS

—
Description

This page is an opening balance of funds for the
budget. This is money received during the prior
fiscal year which was unspent and returned 10 the
county treasury at year end.

Board of Education Prior Year Funds--This account
contains local funds from the Board of Education
which were unspent at the end of the previous fiscal
year and returned to the county.

Qther--Account acts as a "catch all” account,
Includes return to General Fund of unexpended funds
on closed purchase orders, as well as miscelianeous
items.

Audit Budpet Estimated Budycet
FY 1995 FY 1396 FY 1996 FY 1997
Board of Education Prior Year Funds 1,000,210 0 325.000 4]
Crher 200872 0 132,600 0
3
§
TOTAL [.201,182 0 457,000 0
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Fiscal 1997

Revenues
PROPERTY TAXES

- - - - o g e -

—
Description

Real, Personal and Corporate--All real property
{both land and improvements), tangible personal
property, and property owned by corporations in
Howard County are subject to ordinary taxes by
Maryland state and local laws. 3Such property is
taxed at a rate of $2.59 per $100 of assessed
valuation for fiscal 1997. Assessments of real
property and the personal property of proprietorships
and partnerships are made by the supervisor of the
local office of the State Department of Assessment
and Taxation. Assessments of the various kinds of
corporate properiy are made by the central office of
the State Department and subsequently certified to
the local subdivision each year.

Payment in Lieu of Taxes--Hopkins--By agreement,
the Johns Hopkins University Applied Physics
Laboratory pays the county to offsel the cost of local
services. The payment is set by a budget formula.

Payment in Licu of Taxes--Housing--The county has
entered into a number of payment in lieu of taxes
(PILT) agreements in order to encourage developers
to build low and moderate income homes. As those
developments begin to develop a positive cash flow
this revenue will show a positive balance.

Additions and Abatements--An increase or decrease
of a prior year billing by Tax Assessor (generally
Personal Property Taxes). The courts or the Propeny
Tax Assessment Appeal Board can issue decrees
reevaluating property assessments.

Interest on Taxes--County taxes which are not paid
on schedule result in interest charges to the taxpayer,
The penalty is 2/3 of 1 percent per month between
October ! and December 30, and 1-1/2 percent per
month thereafter.

Tax Sale Revenue--Revenue from the sale of
properties of delinquent taxpayers in application of
Section 20.104, Subtitle 1, Tiile 20 of the Howard
County Code.

Audit Budget Estimated Budgpet f
FY 1995 FY 1995 FY 1996 FY 1997
Real, Personal and Corporate 170,318,077 178,600,437 176,677,917 183,083.07¢
Payment in Lieu of Taxes--Hopkins 321 680 300,000 228,132 341,257
Paymemt in Lieu of Taxes--Housing (237.804) {151.658) {294,493 (152,724)
Additions and Abatements (723415 {32000 255,000 {332.800)
Intenzst on Taxes 751,108 750,000 T50,000 780,000
Tax Sale Revenue 28836 o 137600 i}
E‘DTAL 170,451,482 179,178,779 177,044,156 183.668.809 i
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Fiscal 1997

Revenues

DISCOUNT/CREDITS ON PROPERTY TAXES

I
Description

Discounts on Property Taxes--The net yield of the
tax rate is also affected by the discounts offered by

the county as an incentive for prompt payment and
the penalties imposed for late payment. Discounts
are paid on county taxes at a rate of 1/2% for
payments made during July.

Assessment Adjustments over 5%--Howard County
provides tax credits in cases where property tax

assessments increase more than 5% over the previous
year, If a property meets all requirements, the credit
is given automatically in the tax bill.

Community Orpanization Tax Credits--The County
Code authorizes real and personal property tax
credits for property owned by community

associations and used for community, civic, _

educatiopal, library or park porposes.

Newly Constructed Unsold/Unused Credit--The
Howard County Code authorizes the county to grant
property tax credits on newly constructed or
rehabilitated homes which are unsold or unoccupied
for a period not to exceed one year.

Relipions Group Rent Credit-- The County Code
authorizes the payment of tax credits for space rented

to tax exempt religious groups, The tax credit must
be reflected in reduced rent to those groups.

' Audit Budget Estimated Budget

: FY 1995 FY 199¢ FY 1995 FY 1597
Discounts on Property Taxes (570,090} (540,000) (616,544} (650,000
Assessment Adjustment over 5% (3.163.203) (2.000.000) (5,784,300} (1,500,000}
Community Organization Tax Credits (102300 ¢ 100.000) (128,520} {104.000)
Newly Constructed Unsold/1Unused Credit 14,176} (4,000) (3.000) (4.160)
Religious Group Rent Credit (E2.66T) £8.000) {46.420) (48,000
Total Property Tax 166,599.045 176,526,779 174,764.772 [81.362.649
Subzotal Credits (3.852.437) (2.652.000) (2.579.384) [2,306.160)
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Fiscal 1997

Revenues

OTHER LOCAL TAXES

]
Description

Local Income Tax Surcharge--State law provides
that the counties and Baltimore City must impose

upon their residents a local income tax surcharge of
between 20 and 60 percent of the state tax. This tax
is based upon the resident’s state income tax
liability. As authorized by the Maryland General
Assembly, taxable incomes for individuals of
$100,000 or more and joint filers with incomes of
$150,000 or more will be taxed at a rate of 6% for
income above that level for calendar years 1992,
1993 and 1994, Incomes from $5.000 to the above
limit will be taxed at 5% of income. Any change in
the rate must be in increments of 5 percent from 20%
to 50% and in 2% increments from 50% to 60%. The
rate imposed by Howard County is 50 percent.

;
{
This tax is collected by the state along with income
tax. After deducting a processing charge, the State
Comptroller distributes the balance to the county.

Admissions and Amusements Tax--The county
imposes a tax of 7.5 percent on gross receipts derived
from admission charges except for live performances
and concerts where the rate is 5%. This tax is

collected by the state, and, after a deduction for
administration cests, is remitted to the county
quarterly.

Local Recordation Tax--Howard County imposes a
tax on every insirument conveying title to real or
personal property recorded with Clerk of the Circuil
Court. Howard County imposes a rate of $2.50 per
$500 on the value of each recordation.

Mobile Home Tax--The county imposes a Mobile

Home Tax, The rate is 10 percent of the gross annual
rent collected on each occupied mobile home space
or site in Howard County up to $3,600 with an
additional 5% of the amount of annual rent charged
over $3,600.

Hotel/Motel Tax--Howard County levies a tax of 5%
on hotel and motel receipts in the county.

Audit Budget Estimated Budpet

FY 1995 FY 1996 FY 1996 FY 1997

Local Income Tax Surcharge 99.641.071 106,800,000 104,948,050 110,510,340
Admissions & Amusement Tax 1,280,216 1,400,000 1,160,000 1 100,000
Local Recordation Tax 65.946.000 7,600,000 6,800.000 6,800,000
Mohile Home Tax 5332852 530,000 530,000 540,00
Hotel/Motel Tax 1,346,646 1,500,000 §.450,000 1,515,000

|
TOTAL 139,747,385 117,830.000 114,828,090 120,365,340
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Fiscal 1997

Revenues

STATE SHARED TAXES

—
Description

Corporate Franchise & Savings & Loan
Association/Muival Savings Bank Tax--This’
revenue is received from two different sources: one
half of the 340 corporate filing fee is returned to
Howard County where the principal office of the
corporation is located, and a perceniage of the net
taxable income of savings & loans is distributed on
the basis of the percent of deposits in Howard
County. The FY1993 budget of the State of
Maryland changed state law to end distribution of
this revenue to Howard County.

Highway Users Tax--The state tax on gasoline and
diesel fuel is 23 1/2 cents per gallon. Thirty percent
of that amount is shared with local jurisdictions. The
county’s share is allocated based on road mileage and
motor vehicle registrations.

Auto Filing Fee--Eighty percent of the vehicle titling
tax, registration, license tax and fees are deposited in
the state gasoline and motor vehicle revenue account,
of which 17.5 percent is distributed to the counties.

Recordation _Tax (State}--State tax levied when a
corporation or limited partnership merges or
transfers assets. Tax rate is $1.65 per $500 of real

property.

State Transfer Tax--Transfer tax on sale of property

or assets of a corporation within a county. The tax
is the same as the local transfer tax which is 1% of
the assets being transferred.

Audit Budge! Estimated Budget

FY 1995 FY 1996 FY 1996 FY 1%97

Franchise Tax B35 0 8] 0
Highway Users Tax 7,816,351 7.508.546 7.700.000 T7.700,060
Auto Filing Fees 0 60,000 60.000 60,000
Recordation Tax (State) 42,221 20,000 57.000 30,000
State Transfer Tax 54,850 20,000 50,000 30,000
TOTAL 7.914.257 7.608.586 7,867,000 7.820.0x}
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Fiscal 1997

Revenues

LICENSES AND PERMITS

P
Description

These revenues are from fees charged for licenses
and permits. The rates {or fees are set by the Howard

County Council or by state law.

More details on

these licenses and permits car be found in the Office
of Budget publication Howard Couniy. Maryland

User Fees & Charges,

F Audit Budget Estimated Budget
l FY 1995 FY 1996 FY 1996 FY 1997
Beer and Wine License Fee 12,790 130,000 §30.000 136,000
Distilled Spirits License Fee 138,861 5.000 6.000 6.500
Traders’ License 381,399 360,000 360,000 375,500
Building Permits 1,525,723 1,500,000 1,700,000 1,700,000
Electrical Licenses 47,585 25.000 94,000 24,000
Electrical Permits 338,538 300,000 300,000 425,000
Plumbing Permits 786305 650,000 730,000 730,000
Plumbing/Gas Registration 6,663 4.200 4,200 4,206
Mobile Home Permits 2,750 8.600 8.500 8.870
Sign Permits 21,443 34.600 20,000 20,000
Animal Licenses 57.278 80,000 60,000 62,580
Marriage Licenses 8330 3,000 B.00C 8,500
Marriage Lic., Domestic Violence Surcharge 41950 40,000 40,000 41,720
Peddiers' & Salicitors’ Licenrses 7038 8,000 8,000 &300
Other 2365 0 2,000 5,500
Building Reinspection 2466 2,500 2500 2,500
Building Exiensions 3.375 7.500 3,500 2,500
TOTAL 3,301.002 3,162,800 3.476,700 3,561,770
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Fiscal 1997

Revenues

REVENUE FROM OTHER AGENCIES

I
Description

Civil Defense Reimbursement--The federal
government reimburses the county for 50% of the
cost of operating the local Office of Civil Defense.

Dept. of Human Resources (State’s Auorney}--The

State Department of Human Resources through an
agreement with the State’s Attorney's Office
reinmtburses the county 75% of the cost of processing
child nonsupport cases.

State Aid for Police Protection--The state gives the
county a grant to support local police services. The
funds are allocated by a formula based on population,
wealth and spending effort.

Soil Conservation--The state pays a portion of the
cost of operating the local office,

Community College Debt Service--The Howard
Community College reimburses the county from
student fees for a portion of the debt service cost of
the campus student center.,

911 Reimbursement--Represents a 50 cent per month
surcharge collected from telephone bills in Howard

County, used to offset the cost of the county’s
enhanced 911 emergency response system.

Howard County Social Services--The local office of
this stale agency reimburses a portion of the cost of
an assistant County Soliciter in the county's Office
of Law assigned to work with Social Services cases,

Audit Budgel Estimated Budpet

FY 1995 FY 1996 FY 19%6 FY 1997
Civil Dafense Reimbursement 28.374 25,004 25000 25,000
Dept. of Human Resources (51ate's Atormey? 435,033 300.000 300,000 312,900
State Aid for Police Protection 2,205,500 2.249.100 2,249,100 2312000
Soil Conservation 31,132 30,000 30,000 30,000
911 Reimbursement 5B7.746 625,000 600,000 620,000
Howasd County Socidl Services 40,638 50,600 50,600 50,600
Community College Debt Service 59,911 56,730 59,730 597340
Board of Education Telephone Debt Service 104,380 104,380 104,380 G
TOTAL 1502714 3443810 1418810 3,410,330
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Revenues

CHARGES FOR SERVICES

E—
Description

Charges for Services are fees charged by the county
to perform specific services for individuals or
organizations. The fees are designed to recover the
cost of performing the service. More information on
each fee is available in the Office of Budgpet's
publication Howard County, Maryland User Fees &

Charges.

Augit Budgpet Estimzated Budget

FY 1995 FY 1996 FY 1996 FY 1997

Finance Payroll Services 19,400 37,300 37,300 37300
Sale of Maps and Publications 16,873 10,100 12,500 15,000
Civil Momages 6,100 6.000 6,000 6,000
Tax Lien Centifications 171,724 230,000 200,000 230,000
Planning and Zoning Fees 755581 825.000 745,000 700,000
House Type Revision Fees 44820 53,000 53.000 53,000
IRB and MIDFA Applicarion Fees 3.000 3.000 3,000 3,000
Rental Housing lnspection Fee 210,895 320,000 650.000 380.000
Development Review Fees 1,465.317 1,600,000 1,100,000 1,100,000
Development Specification Fees 12,600 55.000 13.000 20,000
Duvelopmens Qverhead Fees: Water & Sewer 49E,329 395000 450.000 450,000
Private Water & Sewer Inspection Fees F1.824 12,000 9,008 11,000
Topographic Map< 8.287 1,500 B.500 8.500
Police Record Check 53658 55,000 51000 $1.000
Police Vehicle Srorage 4,750 10,500 5000 5.000
Master in Chancery Fees 24,101 22,000 22,000 22,000
Sheniff Fees 250,837 267,000 267,000 270,000
Boearding of Prisopers 662,016 701,900 £,085.000 }.345.000
Other 130,690 40,500 71,500 32,500
i Recreation and Parks Program Fees 91222 120,000 120,000 200,000
Use of County Landfill 4.012.290 1.600.000 1.700,000 o}
Parking Meter Revenue 7.766 7.000 8.500 8,000
Privale Roads Reimbursement 17,428 29.000 26,000 29,000
Snow Removal Fees 105.000 106,006 §00.000 100,000
Subdivision Process Fees 219,208 35,700 30,000 30,000
TOTAL 8.313.086 6.532.500 6,776,300 5,106,300
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Revenues

REVENUES FROM USE OF MONEY AND PROPERTY

I
Description

Interest on Investments--The Office of Finance is
responsibie for the county’s “cash management
portfolio,” whereby temporary investments of all
funds are made on a daily basis. This short-term
investment of general fund idle revenues requires
daily contact with banks and brokerage offices in
order to take advantage of the best interest rates
being offered for new investments. At the same time,
investments already made are reviewed daily for the
possibility of increasing the yield by evaluating
current trends and forecasts related to the money
markets.

Rental of Property--Revenue realized from renting
county-owned land that will be needed in the future.

Sale of Property and Egquipment--The sale of
county-cwned surplus property by the county. For
example, auctioning by sealed bids of county trucks
no longer needed,

Other--A return to the general fund of remaining
unspent dollars for miscellaneous payments.

; Audit Budget Estimated Budget

FY 1995 FY 1996 FY 1996 FY 1%97

Interest on [nvestments 2,769,648 2,545,000 £.300.000 1,.600.000
Installment Enterest 12,846 15,800 15,800 15.300
Clerk of the Cournt Imterest 62,713 30,000 30.000 30.000
Golf Course Interest (39.384) 0 0 v}
Rental of Property 1£.55¢ 0 10,000 10.000
Sale of Propenty and Equipment 14,364 100,000 85,000 50,000
Other 12,133 395.907 200,000 499,473
Concessions 30,863 20,000 26,000 32,000
Savage Mill Interest Paymient 71589 ] 1] a
TOTAL 2,807,144 3,306,707 2,266,800 2237373
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Revenues

FINES AND FORFEITURES

——
Description

These revenues are fines for neglecting to obtain
certain licenses, parking tickets, administrative court
costs, violations of the animal control laws, and faise

alarm fees.

i

Audit Budget Estimated
FY 1995 FY 1996 FY 1996
Parking Violation Citations 184,187 141,000 172,800 352800
Animal Centrol Civil Penalties 56,508 60,000 55,000 55,000
Court Fines Q3425 50.000 80,000 82,000
Fines/Forfeitures 17.355 45,000 45,000 45,000
Orther Fines 4,455 1.000 1,300 130
Civil Offenses £.385 3,100 5,100 255,100
!
i
TOTAL 364,312 360100 359,200 To1.200
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Fiscal 1997

Revenues

INTERFUND REIMBURSEMENTS TQO THE GENERAL FUND

——
Description

Revenues in this section are paid to the general fund
from other funds in the budget as a reimbursement
for services provided.

Public Services Communication Fund--This account
reimburses the general fund for work done in support
of the local cable t.v. franchise.

Agricultural Land Preservation Fund--This account
reimburses the general fund for the indirect overhead
cost of the Agricultural Land Preservation Program.

Fire Department Utrilities--In this account, fire tax
funds reimburse the general fund for utility charges
at Fire Station #7.

Street Light District Fund--This account returns to
the general fund money paid to the street light district
fund by residents for energy costs of lights in street
light districts.

Self-Insurance Funds. Office of Law--This account
reimburses the general fund for the Office of Law's
time spent in support of the self insurance funds.

Return from Internal Service Funds--These accounts
return 1o the general {und excess funds collected by

internal service funds such as radic maintenance,
data processing and central services.

Water & Sewer Pro Rata Shares--These accounts

reimburse the genera) fund for work done in support
of the county’s water and sewer utility.

General Capital/Developer Projects Pro Rata
Shares--This account reimburses the general fund for
work in support of these capital projects.

Debt Service Interfund Reimbursement--The general
fund pays out all of debt service costs. These
accounts reimburse the general fund where transfer
tax oy other sources are used to cover or supplement
debt service costs.

BAN Management Fund--Excess investment income
is returned to the general fund after paying the cost
of the bond anticipation note program.

Recreation Seff-Sustaining Fund Pro Raia
Share--Cost incurred by the General Fund in support
of this fee-based fund are recovered in this account.

Solid Waste Fund Pro Rata Share--Cost incurred by
the General Fund in support of this fund are
recovered in this account.

'_ Aundit Budget Estimated Budget
FY 1995 FY 1996 FY 1996 FY 15‘37

Public Service Commumnications Fund 65.000 72.85¢ 72,850 7%.108
Agriculiural Land Preservation Fund 14,000 134,000 134,000 104,790
Fire Departrznt Utilities 20,000 20,000 o]
Street Lipht District Fund 74,795 40,000 40,000 40,000
Self-insuranee Funds 213976 225,000 215,000 271.500
Water & Sewer Pro Rata Shares 1,793,792 2,208,561 2,208.561 2.857.840
DPW Developer Projects Pro Rata Share 80,728 110,000 25.000 92.000
Genaral Capital Projects Pro Rata Share 1,000.392 1,200,000 1,000,000 950,060
Community Renewal Debt Interfund 858,560 [.045.670 1045670 [.OB2.410
Fire Debt Service Interfund 473,270 448.900 448,900 562710
Recreation & Parks Debt Service Interfund 3,100,298 2.,600.000 2.600.060 2,600,000
Return from BAN Management Fund £00.000 BOGL0O0 900,000
LGIT Debt Senvice Interfund 65,434 265,600 265.600 265.600
Retum from Health Fund 426,867 426,867 R18.000G
Rec. Fund Seff-Sustaining Pund Pro Rata Share 0 406,000 406.000 470,000
Solid Waste Fund Pro Rata Share 0 0 o €13.900

- - £ = e el
LFOTA.L 7.839.2 9803448 9,778,448 11.705,258
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FISCAL 1997 BUDGET SUMMARY

; * Enterprise Fund - The enterprise fund
All Funds is established to finance and account
for the operation and maintenance of

water and sewer facilities. Costs in- ,
S curred in operating this fund are

ummary recovered primarily through user

charges.

Most often when the budget is discussed it is
just the general fund of the county that is being
considered. The general fund is the operating
fund supported by general tax revenues such
as property and income taxes and supports :
most general government activities, including |
education, police, roads and human services.
However, the total budget of the county in-
cludes other funds used for special or
restricted purposes. These funds have been
categorized as the general fund, capital funds,
special revenue funds, internal service funds
and the enterprise fund.

* General Fund - the General Fund is the j
general operating fund of Howard
County. This fund accounts for all i !
financial resources except for those re- :
quired to be accounted for in other
funds.

* Capital Projects Funds - Capital
projects funds are used to account for
the construction of major capital
facilities. These funds are generally
financed by bond issues, inter-
governmental revenues and contribu-
Hons.

s  Speciai Revenue Funds - Special
revenue funds are used to account for
the proceeds of specific revenue ;
sources that are legally restricted to ex-
penditure for specific purposes.

¢ Internal Service Funds - Internal ser-
vice funds are used to account for the
financing of goods or services provided
by one department to other depart-
ments within the county.

_s
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FISCAL 1997 BUDGET SUMMARY
All Funds Summary
FY1995 FY1996 FY1997

Fund Category Actual Estimated Budget
I. General Fund

Beginning Fund Balance 22,681,456 23,003,332 _ 23,003,332

Revenues 315,706,712 323,993,120 336,460,120

Expendjtures 315,384,836 323,993,120 336,460,120

Ending Fund Balance 23,003,332 23,003,332 23,003,332

Reserved for Rainy Day Fund 20,114,774 - 0 0

Reserved for Encimbrances 1,523,180 0 0

Designated for Subsequent Year 1,365,378 0 g

Undesignated 0 0 0
11. Capital Funds

a. General County Frojects

Beginning Fund Balance (5,235,461) 56,323,080 .7 36427419

Revenues 194,224,403 101,268,268 _. 46,557,000

Expenditures 132,665,856 121,163,935 . 64,158,598

Erding Frund Balance 56,323,086 36,427,419 18,825,821

b. Education/Howard

Community College Projects

Beginning Fund Balance 4,043,027 4,591,380 (1,121,356)

Re%enue% 36,350,730 72,295,25?) 25,378,000

Expenditures 35802377 78,009,99 25,890,000

Ending Fund Balance 4,591,380 (1,123,336) (1,633,356)

TOTAL CAPITAL PROJECTS '

FUNDS

Beginning Fund Balance {1,192,434} 60,914,466 35,304,063

Revenues 230,575,133 173,563,527 71,935,000

Expenditures 158,468,233 199,173,930 90,043,598

Ending Fund Balance 60,914,466 35,304,063 17,190,465
IT1. Enterprise Fund

a. Water & Sewer Operating

Beginwuing Fund Balance 917254 1,424,001 2,928,950

Revenues 19,872,233 21,422,819 20,884,220

Expenditures 19,365,486 19,916,870 21,512,430

Ending Fund Balance 1,424,001 2,929,950 2,301,740

b. Capital Projects/Special Benefit

arges/Middle Patuxent

Beginning Fund Balance 18,056,454 26,840,420 B (7.662,243)

Revenues 39,762,498 86,189,725 . - 35,306,000

Expenditures 30,978 532 120,692,388 25,020,630

Ending Fund Balance 26,840,420 (7.662,243) (1.376,873)

TOTAL ENTERPRISE FUND

Beginning Fund Balance 18,973,708 " 28,264,421 (4,732,293}

Reévenues 59,634,731 . 107,612,544 56,190,220

Expenditures 50,344,018 140,609,258 50,533,060

Ending Fund Balance 28,264,421 (4,732,293} 824,867
IV. Special Revenue

Beginning Fund Balance 25,092,086 24,048,716 16,799,545

Revenues 39,103,770 101,252,573 70,357,663

Expenditures 40,146,140 108,502,744 .- B1526,059

Ending Fund Balance 24,049,716 16,799,545 - — —— - 5’,231,149
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All Funds Summary
FY1995 FY1996

Fund Category - Actual Estimated
V. Internal Service Funds

Beginning Fund Balarce 12,207,728 14,834,898

Revenues 21,036,172 20 674,552

Expenditures 18,409,002

Ending Fund Balance 14,834,898 '13 137’ 230

TOTAL ALL FUNDS

BEGINNING FUND BALANCE 77,762,5 151,066, 833

REVENU 6be,056.518 727,096.3

EXPEMDITURES 592,752,229 794, 551 ou

ENDING FUND BALANCE 151,066,833 83,512

SUMMARY

- FY1997
Budget

i
33572,73
{4,469 ODO)

83,512,077
550,909,312

. 592,540,576

41,880,813_
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The Capital
Budget

The capital budget includes the funds to con-
struct major government facilities such as roads,
bridges, schools, fire stations, etc. Capital
projects usually take more than one year to com-
plete, unlike operating budgets which cover
only one year. The budget for any one project
may include money which has already been
spent, additional funds for the next year, and
planned expenditures for five years in the future.

Capital projects are funded by a number of
revenue sources. Because the projects are usual-
| 1y major facilities, the county often borrows
{ money to pay for them over a long period. The
borrowed money, called bonds, is repaid
through the operating budget debt service pay-
ments much like a homeowner makes mortgage
payments. For Fiscal Year 1997 the county has
budgeted debt service payments of $40,670,920
in the general fund.

The capital program is a plan showing an-
ticipated capital projects in the five years follow-
ing the capital budget.

|

The Role of the Capital
Budget in the Adequate
Public Facilities Process

In 1992 the county adopted an adequate public
facilities ordinance to provide planning predict-
ability for the county. The legislation requires
the testing of proposed development for ade-
quacy of schools and roads as a condition of
subdivision or site development plan approval.
The county in turn is required to adopt 10 year
plans for its infrastructure of schools, roads,
solid waste, water & sewage,” and other
governmental functions. These master plans are
used to determine the adequacy of infrastructure

BUDGET
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capital budget is the vehicle for determining how
development will proceed in the county.

The Debt Affordability
Process

To determine reasonable debt levels for the
county as part of the capital budget process, each
year the County Executive appoints a Bond &
Spending Affordability Committee consisting of
individual citizens with fiscal expertise and
county officials to review the county’s ability to
absorb and pay for bond debt. This review has
become a regular function of the budget process

and includes recommendations made by the .

committee regarding how much new debtcanbe
afforded by the county without overburdening,
itself with debt service payments. In order to
make its recommendations, the committee ex-
amines the following measures:

1. Debt measured as a percent of the county’s
assessable base. The County Charter limits the
county debt to 12% of the assessable base.

2. Per capita debt measured as a percent of the
jurisdictions per capita personal income.

3. Debt measured against the populationon a per
capita basis.

4. Debt Service (the repayment of bond principal
and interest) as a percent of current general fund
revenues.

This year’'s committee report reviewed the debt
levels of the county in light of revised growth
estimates caused by the restructuring of the
county’s revenues . That evaluation made it
clear that the county can not continue to add
bonds to the budget at anywhere near the rate it
has since the mid 1980's. Consequently this
proposal requests $26.06 million in new general
obligation bonds.

The complete report of the Committee is avail- |

able from the County Budget Office upon re-
quest,

The Howard County Capital Budget is publish-

ed separately from the operating budget, how- |

ever, the County Executive’s Capital Budget

i

necessary to allow development. As such, the Message, a summary and highlights follows.



FISCAL 1997 BUDGET SUMMARY

April 1, 1996

Darrel Drown, Chairman

Howard County Council

George Howard Building

3430 Courthouse Dr.

Ellicott City, Maryland 21043 - -

Dear Mr. Drown:

I am pleased to submit my proposed Capital Budget for Fiscal Year 1997 and Capital Program to the County
Council. We all are aware that the bonds we issue are having a greater impact on the cost of government. There
is a price to be paid in the operating budget for the funds the county borrows, and that price is growing. How-
ever, the cost of not building the facilities the bonds pay for is also high. This budget proposal is a balance be-
tween the financial realities we face and the need to preserve our quality of life in the county while, at the same
time, attempting to balance spending requests with spending affordability.

The Spending Affordability Advisory Commitiec, in their report to me this year, made it very clear we must watch
our debt per capita levels and debt service as a percent of the budget ratio. They made it clear that a failure to
do so would result in higher taxes, higher borrowing costs and a decline in the fiscal health of the county. Last
month, Moody’s Investors Service upgraded the county to Aaa status--its highest rating. That upgrade was a
testament to the quality of life in the county, its planning and economic development, and the way the fiscal af-
fairs of the county have been managed. However, in deing so, officials at Moody’s made it clear they expect
Howard County to keep its debt levels under control. That is my goal. F’have structured this budget se we
move forward with the facilities we critically need, while at the same time maintaining the debt burden on our
citizens at close to the current level

As in past years, the need of the county to provide adequate facilities for schools and roads has dominated my
review of the capital budget requests. In all of the capital budgets that I have submitted, education has received
the majority of the funds, and this year is no exception. In this proposed budget, education will receive more
than 80% of the available bond funding financed from general revenues. This funds all of the Board of
Education’s requested classroom seats to maintain our current pupil teacher ratio. Education is the highest
priority of the county at this time, and my proposed budget reflects that priority.

Ower the past several years, we have allocated much of our available debt capacity to schoels. Consequently,

we have been unable to expand our roads to accommodate increased traffic levels. We can no longer get away
with that. If we do not start now to build critically needed road projects, our ability to maintain reasonable traf-
fic levels in the county will break down. A consequence would be not only a decline in cur quality of life in the

i county but a slowing in economic development as adequate facility regulations begin to affect commercial and
industrial properties. A failure to maintain progress will mean not only fewer jObS for the residents of the coun- _
ty, but most likely reduced services or higher taxes. Without a reasonable balance of both residential and com-
mercial/industrial growth the tax base will not support the cost of services needed. i

The challenge facing us then, was to find a way to build and pay for these critically needed projects without !
limiting our ability to build the schools we so badly need. At the time the Adequate Facilities Legislation was
enacted, an excise tax on all development was also created and dedicated to road capacity expansion projects.
However, in order to use those funds, the county was required to match them on a two-to-one basis. Because of
slow revenue growth and an emphasis on school construction over the past several years, the county has not
had the ability to pay for that match without increasing tax and debt levels beyond what | believe are un-
reasonable levels. The county will have $21 million in excise tax dollars to spend during FY 1997. But, under
current law, Howard County has to match it with $42 million in other funds.

To confront this problem, I reconvened the adequate facilities task force I formed to deal with the problems of
development. They recommended that in order to take the greatest advantage of these excise tax funds some
way must be found to “leverage” them to the maximum advantage of the county. They suggested instead of
using these funds on a pay-as-you-go basis and just building one or two projects, the funds could be used to pay
debt service on a special series of road construction bonds that would be dedicated to road expansion projects.
My staff and financial advisors have created fiscal models that demonstrate the county can issue between $60
and $65 million dollars of five-years bonds over the next five fiscal years and pay for them with the proceeds of
the excise taxes. Icongratulate the adequate facility task force for their “great idea.” Using the excise tax in this
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manner will allow the county to build all of the high and medium priority projects in its highway master plan.
At the same time we will be able to allocate our debt capacity from general revenues for schools and other
needed facilities.

In order to implement this idea, 1 have requested the Howard County Delegation to the Maryland General As-
sembly to Introduce state legislation to remove the matching requirement. This will enable us to use the excise
tax as debt service payments. They have supported this request and have introduced legislation to this goal. |
thank them for their support. At the same time I have also introduced local legisiation to the County Council to
change the local implementing law. 1request your support for this legislation.

For Fiscal Year 1997, I am proposing a Capital Budget of $75,247,000. New general obligation bonds funded

with general revenue make up $26,057,000 of the total. Education projects will receive $21,019,000 of that
amount. This budget authorizes funding for new middle schools in the Fulton and Hchester areas and additions
o Mt. Hebron High School, Deep Run Elementary School and Waterloo and Worthington Elementary Schools.

In addition, | have funded the last year of the Technology Equalization Project for older schools with pay-as-you-
go funds.

The Budget also includes $19,848,000 in new Road Construction Bonds. As I described above, these bonds will
be structured as five-year bonds and debt service on them will be paid from the excise tax dedicated to road con-
struction projects. This is the opening year on a five year program, to fund the high and medium priority road
construction projects in our master plan.

The bulk of the remaining general revenue supported bond funds are used for landfill remediation projects and
for two important public safety projects—a renovation of the Ellicott City Police Headquarters, and the reloca-
' tion of the Clarksville Fire Station.

The capital projects included in this proposed budget are critical to our future and to our quality of life. In my
review of budget requests I have had to defer or scale back many requested projects. As abways, it would be

fempting to fully fund these projects. But these challenging economic times have forced us to reassess our ;
priorities. Once again, we must concentrate our limited resources on what is needed instead of what is wanted.

In summary, 1 have proposed a 575,247,000 capital budget for FY 1997, including 26,057,000 in General Obliga-
tion Bonds, $19,848,000 in excise tax funded Highway Construction Bonds, $8,728,000 in Water and Sewer
projects, and 520,614,000 in other funding. I encourage you to closely examine all of these projects. As always,
my staff and I stand ready to assist you in vour review.

Sincerely,
L
Charles I. Ecker
County Executive
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Revenue Summary
Council Approved Capital Budget

Storm Drain, Other & Dev. (1.22%)
Loans, Grants & PSIAC (16.25%)

—Pay Go & Transfer Tax (8.77%}

Bonds (28.03%)
—Excise Bonds (35.28%)

]
REVENUE SUMMARY
$ in Thousands
Council Pay Go & Excise Loans, Grants & Storm Drain, Ltility
Approved Transfer Tax Bonds PSIAC Bonds Other & Develop Fund
Education 34,807 4,100 615 8,600 21,392 200 0
Transportation 35,112 3,264 30,783 1,947 {2,126} 1,244 0
Water & Sewer 8,728 0 o] 0 6] 330 8,398
General 3,984 394 0 259 5,871 (2,530) it}
Recreation & Par 47189 5¢ 0 3834 0 1,035 a
Other 1,532 0 1] 22 700 810 0
TOTAL 88,992 7,808 31,388 14,462 25837 1,089 8,393
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Expenditure Summary By Program
Council Approved Capital Budget

Other (1.72%)

—General (4.49%)

- Recreation & Parks (5.30%)
.

Water & Sewer (8.81%)

Transportation (39.46%) — Education (39.22%)

I
APPROPRIATION SUMMARY

$ in Thousands

Prior Council
Authorization Approved Subtotal FY 98 FY 99 FY 00 FYO1 Fyp2 TOTAL

Education 193,571 34,807 228,478 42,702 28,571 30413 38791 30,447 399,102
Transportation 49,081 35,112 84,193 28,525 258668 12,510 9,032 8,885 168,813
Water & Sewer 161,612 8,728 170,340 10,408 3,437 3716 1,471 2,353 191,725
Genera! 66,598 3.954 70,583 28,536 3,083 15,972 48621 248 132,081
Recreation & Par 58,271 4718 62,950 8,766 3,744 8,068 4,041 8,602 95,213
Other 84,755 1,632 88,287 3,920 4,511 2,848 1,659 1.254 100,478
TOTAL 613,889 88,992 702,881 123,867 74024 75,228 59615 51,787 1,087,393
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Education

Capital Projects

r E:gcise Tax (815)

v

ay Go & Transfer Tax (4,100) .

/
/.
Aid {9,057} i )

I

¥

Grants & Other {(257)) G

=3 Bonds (21,392

FISCAL 1997 BUDGET HIGHLIGHTS

QOutlook for '97

Public School System
Funding inciuded for...

= hew middie schools in Fulton and
lichester areas

« additions to M{. Hebron High School,

Deep Run Eiementary School , Waterloo
and Worthington Elementary Schools

« final year of the Technology Equalization

Project for older schools using pay
as you go funds

Community College
Funding included for...

» improvements to the college road system
= physical plant expansion

= systemic renovations and campus parking

Future operating expenses associated with
education projects will require payment of
approximately $12 4 million in annual debt
service when the bonds are scid and other
operating expenses of $34.7 milion per vear.

$ in Thousands

57

Prior Coungil
Authorization Approved Subtotal FY 98 FY 99 FY 00 FY 01 FY 02 Total
Board of Education 189,073 34,555 223,628 35,247 21,894 25,270 37,336 29,387 376,772
Community College 4 438 352 4 850 3,455 8.677 4 843 14585 1,050 22.330
TOTAL 193,571 34 907 228,478 42,702 28,571 30,143 38,791 30,447 399,102
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Outlook for '97

Transportation
Funding included for...

Transpo rtation «  $30.8 million in new 5 year road

construction bonds.
Capital Projects

» resurfacing 40 miles of roads
eveioper , Grants & Other {3,191}

Pay Go (3.254) = design and construction of two new bridges

Bonds (21261 N = ongoing program of sidewalk and
— ‘ roadside repair

= street lighting, safety, intersection &
signalization improvements

-

R o T Excsedax (0.783 1 Annual debt service for transportation

projects will be approximately $4.1 miilion
per year when the bonds are sold.

$ in Thousands

Prior Council
Authorization Approved Subtotal FY 98 FYy 99 FY 00 FY 01 FY 02 Total
Bridge Improvement 4,482 2,665 7,147 3,598 5,064 769 759 782 14,517
Road Resurfacing 5,308 3,080 8,308 3,100 2,000 3,000 3,000 3.000 22,498
Road Construction 31,153 27,217 58,370 16,856 19,317 6,187 2,850 3270 106,950
Sidewalks & Curbs 2,717 76 2,793 1,679 972 550 354 355 6,704
fntersection improv. 5421 2,064 7,485 2,794 2.315 2,004 2,059 1,478 15,145
TOTAL 49,081 35,112 84,193 23,525 25,668 12,510 9,032 8,885 168,813

_

58



FISCAL

Water & Sewer

Capital Projects

Developer & Grants (%

Cash (1,516) ,/ ™~

Metro Bond  (3.848)

1997 BUDGET HIGHLIGHTS

Qutlook for '97

Water & Sewer
Funding included for...

= upgrade of pump station motors
« water meter replacement program

» extension of Little Patuxent
Interceptors to the Alpha Ridge area

= four water and ten sewer extension

projects to provide service to
homeowners

Future operating expenses will include
approximately $3.4 million in bond
redemption costs following the sale of the
bonds. An additional $1.1 millicn in
annual maintenance and other operating
costs are also planned. These costs are
paid by the Water & Sewer Capital Project
Fund.

% in Thousands

Prior Council
Authorization _Approved FY 98 FY 99 FY 00 FY 01 FY 02 Total
Water 75,663 4,571 7812 g75 53& 7238 2,145 96,229
Sewer 81,949 4157 2,796 2,452 3.181 743 208 95,496
TOTAL 161,642 8,728 10,408 3,437 3,718 1,471 2,353 191,725
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60

I
]
Outlook for '97
General
General Funding included for...
Capital Projects = construction and renovation of public
safety complexes
~Pay Go & TransTer Tax {394}
P h « environmental remediations
Grants & Other ({2,271)) .
/ : - L.
. » road & transit system additions &
{ \ upgrades
E\ . o ; » enhancements for the existing data
VT / communications and Giobal
\ Positioning System (GPS)}
\\__._,/ ~"-Bonds (5.871) = upgrading of libraries and museums
The fifteen general projects funded will
account for approximately $5.2 million
p in future debt service costs when the
bonds are sold and $13.7 million in
other operating expenses annually.
$ in Thousands
Prior Council
Authorization  Approved Subiotal EFy 98 Fy 88 FY 00 FY 01 FY 02 Total
Genaral County 45,790 164 46955 25600 8093 49972 4821 88 105,330
Fire 5,740 1,580 7,320 7,320
Pclice 336 2,100 2,436 1,268 3,704
Library 13,732 150 13,882 1,668 157 15707
TOTAL 66,598 3,994 70,593 28,536 8,093 19,972 4,621 246 132,061

M




FISCAL 1997 BUDGET HIGHLIGHTS

Recreation & Parks

Capital Projecis
Transfer Tax (50}

- Developer, Grants & Other (4,569}

Outlook for '97

Recreation & Parks
Funding included for...

= the site master plan and course routing
for a new public golf course

= updating the Comprehensive Land
Acquisition Contingency Fund

« resurfacing game courts

= establishing the Forest Mitigation
Program

=« the Historic Sites Preservation
Program

Future annual bond redemption costs are
estimated to be approximately $2.5 million
for Recreation & Park projects after
bonds are soid. Maintenance and other
operating costs will be approximately

$1.8 million per year.

$ in Thousands

Prior Council

Authorization Approved Subtotal FY 98 FY 99 FY 06 Y 01 FY 02 Total
Recreation & Parks 58271 4,718 62,880 9.788 3,744 6,059 4,041 8,602 85,213
TOTAL 58,271 4,719 62,990 8,766 3,744 6,069 4,041 8,602 85,213

“
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Other

Capital Projects

Granis & Other (117) *

y
‘l—— Storm Drain (715

i
,
i

Outiook for '97
Other

Funding included for...

improvements to various storm
drainage systems

the Emergency Storm Drainage
Reconstruction Fund

improvements to the Tiber Channel
in Eliicott City

completion of the the comprehensive

renovation and upgrade of the Hilltop
Housing Project

Future annual bond service costs will be
approximately $1.2 miilion for Other
projects after bonds are sold.

$ in Thousands

62

Prior Council
Authorization Approved Subtotal FY 98 £Y 99 FY 00 FY 01 FY 02 Total
Storm Drainage 8,765 1,282 10,047 2,920 4011 2,848 1,659 1,254 22,738
Agricultural Presary. 68,030 68,030 £9,030
Community Renewal 6,980 250 7.210 1,000 500 8,710
TOTAL 84,755 1,532 86,287 3,920 4,511 1,848 1,659 1,284 100,479
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