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HOWARD COUNTY PUBLIC SCHOOL SYSTEM

011-551-0100

I
Description

The Howard Couvnty Public School System is
responsible for developing educational policy and
operating special education, elementary, middle
and high schools. Enroliment is ¢xpected to recach
nearly 38,000 students next year.

The total budget for the School System is di-
vided into 13 categories including debt service on
cducational capital projecis. Detailed information
can be found in the Fj

i document published by the
Howard County Public School System.

Revenue Sources Include:

Howard County $179,839,870

] :
Highlights
Revenue in FY96 for the Howard County Public

School System has increased {excluding debt ser-
vice) over the FY95 budgelt as follows:

Special Proi
$ B,500,000 County
3,151,670  State
___558.055 Other _
$ 12,209,925 Total 31,000,000 Federal & Siate

In accordance with State law, the use of funds is
determined by the Board of Education within the
various categories. However, it is suggested that
the funds be used as follows:

8 4,390,000 Additional personnel and fringes to
County Debt Service Share 12,507,100 open one (1) new middie school
and maintain sta{fing ratios
Federal/State/Other 59,326,820 6,065,000 Fund the negotiated agreements
Special Projects Fed./State _37.170,989 1,754,925 Supplies, materials, text books,
Total $279,844,779 equipment
FY 1994 |FY 1995 FY_ 1996

BUDGET . Authorized Estimated | Departmental| Executive Council

Aundit Budget Expenditures {equesi Proposed Approved
County Conlribution 151,841,980 §162,339,870 {162,339,870 {1 75,204,735 [170,839,870 {1 70,832,370
Debt Service 10,338,750 | 106,906,320 10,906,320 | 12,507,100 12,507,100 | 12,507,100
TOTAL 162,180,730 173,246,190 |173,246,150 187,711,835 1183,346,970 [183,346,970
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HOWARD COMMUNITY COLLEGE

(311-552-0100

I
Description

The Howard Community College located in
Columbia provides day and evening classes for
students who are studying for two-year associste
degreces, as well as a varied continuing education

Outlook for ’96

Funds are included for continuation and
maintenance of quality higher educational pro-
grams.

program. The major programs provided ai Howard Revenue Sources Include:  (Unrestricted)
include nursing, data processing, sccounting, Howard County $9,484,250
i t and i i .
business management and secretarial science County Debi Service Share 1,328,970
The College is operated by an independent .
Board of Trustees appointed by the governor of State/Tuition/Other 10,238,926
Maryland. Howard County provides about 40 Total $27.052,146
percent of the unrestricted budget, with the
remaining coming from state aid and tuition.
1994 1FY 1995 FY 1996
BUDGET Authorized Estimated Departmenial{ Executive Coancil
Audit Budget Expenditores equest Proposed Approved
County Contribution 8,235000] B,895,000| B8,896000] 9,506,050] 9484,250] 9,484,250
Debt Service 1,093,933] 1,253 086¢ 1,253080| 132895707 1328970 1,328,970
TOTAL 9,328,933 ] 10,149,080 [ 10,149,080 ¢ 10,835020 | 10,813,220 ( 18,813,220
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Public Safety

PCLICE DEPARTMENT SUMMARY

—_—
Description

The Police Department provides constant direct
services to county residents. It prevents crime,
cnsures an orderly and safe flow of traffic,
investigates criminal and traffic law violations,
apprehends offenders, and performs related
services. In addition to its direct services, the
department includes support and administrative
functions.

The department consists of the Office of the
Chief, Support Services Bureau, Field Operations
Burcau, and Criminal Investigations Bureau,
Office of Animzl Control and the Animal Matters
Hearing Board.

[

III ‘ llghts
Partial year funding for 15 police officers.
Funding for 26 additional vehicles.

Funding for uniforms and equipment for an
auxiliary police program.

FY 1994 FY 1995 FY 1996
BUDGET oty | Mingcese | Bsimtes | peprmena| oy | comar
General Fund 20,238,387} 22,925,040 | 22,925,040 | 24,442,210 24,320,560 | 24,320,560
Grants 139,685 262,815 262,820 645,530 654,090 654,090
Trust And Agency Muliifarious 10,414 40,000 40,000 45,000 45,000 45,000
TOTAL 20,388,485 23,227,855 23,227,860 } 25,132,740 25,019,650 25,019,650

1I:2




Fiscal 1996
[
Public Safety
POLICE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100
I ]
Functions Outlook for ’96
Develop departmental policies, procedures and Tasks FY95 FY9%6
written directions to provide guidance and direc- Estimated Projected
tion to police personnel.
Develop and implement special projects. Complaints processed/inves-
) tigated 125 130
Maintain police professional standards through . .
complaint review and investigation. Liquor establishment
inspections 220 280
Enforce county alcoholic beverages laws and .
conduct liquor inspections. Surveillance 45 45
Provide for public information and adminis- Background investigations 8¢ 80
tratrive support to the Chief.
]
Personnel Sumimary
Avthorized ...oocevireieiiienn 12
Additional ........covniininnecinndd
Executive Proposed .............. 12
ApPProved .....oevrensiiieanen 12
EY 1994 |FY 1995 EY 1996
BUDGET Authorized Estimated Deﬁlnmenul Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 628,621 669,130 669,130 810,690 973,280 973,280
Contractual Services 4,185 4,200 4,200 0 o 0
Supplies & Materials 6,099 9,050 5,050 12,250 12,250 12,250
Capita] Outlsy-operating Budgt 1,996 o ¢ 0 g 0
TOTAL : 640,901 682,380 682,380 822,940 985,530 985,530
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POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109
. T

Functions Outlook for*96

Review and make recommendaiions on animal

Contigue to review and make appropriste
control rules and procedures.

recoimmendations on animal-related issues.
Submit an anpnual report on znimal matters.
Review the Office of Animal Control’s budget
request,

Hold hearings to authorize the destruction of
dangerous, vicious or mistreated animals.

EY 1994 1FY 1995 FY 199¢
BUDGET Authorized Estimated | Departmental] Executive Coundil
Aundit Budget Expenditures equest Proposed Approved
Contractual Services 250 250 250 250 250 250
Supplies & Materials 0 150 150 1560 150 150
TOTAL 250 400 400 404 400 400

1E:4




Fiscal 1996
.
Public Safety
POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604
| N
Functions Outlook for *96
Enforce animsl control laws, control domestic Tasks FY95§ FY%
and wild animal populations and respond fo emer- Estimated Projected
gency situations involving animals. Dog licenses issued® 1,400 1,400
Provide compensation to owners of livestock Number of compensation
killed or injured by dogs. claims 4 4
: iy Animals processed in the
Operate the animal control facility. Animal Control facility 3200 3,200
Adoptions 900 900
Animais euthanized 1,800 1,800
]
Personnel Summary
AVIHOTIZED covrreeserrrmsrrecirnensans 12
Additional ......ouveeevevrrvercsaneneeld
Executive Proposed .............. 12
Approved ... e J2
*Reflects licenses issued by Animal Control
only.
FY ]994 IEY 1995 FY 1996
BUDGET Authorized Esthmated Deﬁanmentnl Executive Council
Audit Budget  Expenditures Request Proposed Approved
Salaries, Wages & Fringe Ben 406,713 512,420 512,420 458,280 457,160 457,160
Contractual Services 62,669 57,100 57,100 91,080 81,080 81,080
Supplies & Materials 45,406 49,500 49,500 43,250 43,250 43,250
Business & Education Expense 3,728 2,100 2,100 2,150 2,150 2,150
Capital Outlay-operating Budgt 0 900 900 0 0 0
Other Cperating Expenses 544 1,000 1,000 1,000 1,000 1,000
TOTAL 519,060 623,020 623,020 595,760 584,640 584,640
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POLICE DEPARTMENT SUPPORT SERVICES BUREAU 011-006-1000
L I
Functions QOutlook for ’96
Coordinate and manage expendable items, in- Maintnin current level of services as required by
stzlied and uninstalled property, equipment, ve- the accreditation and the daily operation of the
hicles and personal wear items within the custody department.
of the department.
Administer persoanel activilies related to the
selection, transfer and promotion of personnel.
]
Personnel Summary
AUthoriZed .,.erciens osninensd 41
Additional ... 2
Executive Proposed .....coeues 43
ADPIOVEd ..o irre e mnesesneees A3
FY 1994 |FY 199§ FY 199%
BUDGET Auvthorized Estimated De; tal} Executive Council
Andit Budget Expenditures egliest Proposed Apnproved
Salarics, Wages & Fringe Ben 1,776,300 2,279.240| 2,279.240) 2,035770{ 2,029,690 2,029,690
Contractual Services 604,536 517,590 517,590 569,450 569,450 569,450
Supplies & Materials 273,874 223,480 223 480 292,630 232,660 232,660
Business & Education Expense 2521071 1,271,350 1,271,3501 1,481,220 1,473,990! 1,473,990
Capital Outlay-operating Budgt 56,109 4,130 4,130 34,750 )] 0
Other Operating Expenses 264,960 373,600 373,600 317,120 317,126 317,120
TOTAL 3,227,886 4,669,390 4,669,390 4,730,940] 4,622910] 4,622,910
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POLICE DEPARTMENT FIELD QPERATIONS BUREAU 011-006-2000
I ]
Functions Oautlook for 96
Respond to emergencies and calls-for-service Tasks FY9S FY9%
for citizens. Estimated Projected
Cajls for Service 93,000 105,000
Promote and enforce traffic safety laws. Fatal Coilision Invest. 20 20
Pl ¢ handle high risk and crisi iminal Breathalizer Tests 1,100 1,100
situat::n!;.] andle high risk and crisis crimina High Risk Call Outs 0 po
Barricade Situations 7 5
Disseminate information relating to crime pre- Commercial Security Surveys 75 100
vention. Crime Prevention Mcetings 300 325
. . School Presentations 300 350
Provide assistance to the youth through edu- ! .
: Youth Counselling Sessions 400 385
cational and enforcement programs. DARE Presentations 2,400 2.400
Provide school crossing guards for the safety of Runaway Investigations 450 540
schoo] chiidren. Juvenile Diversion Cases R14it] 300
I
Personnel Summary
Authorized .....oeevveeercrcnnnas 262
Additions] ...covcvecrcciieianrena. 13
Executive Proposed ............ 275
ADPTOVEd ..ortvecer e 275
EFY 1994 1FY 1995 EY 1996
BUDGET Anthorized Estimated Departmental} Execntive Council
Aundit Budget Expenditures squest Propased Approved
Salaries, Wages & Fringe Ben 12,230,983 1 13,390,090 13,390,090} 14,334,450] 14,195,790 14,195,790
Contractual Seyvices 72,771 7,250 7,250 43,130 35,130 35,130
Supplies & Materials 113,455 31,160 31,160 115,880 93,480 93,480
Business & Education Expense 0 3,000 3,000 3,000 3,000 3,000
Capital Cutlay-operating Budgt 9,266 11,510 11,510 72,170 49,800 49,800
Other Operating Expenses 0 0 0 39,720 66,220 66,220
TOTAL 12,426,475 13,443,010 | 13,443,010 14,605,350 14,443,420 | 14,443,420
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POLICE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000
L [
Functions Outlook for *96
Investigate violent crimes such as murder, rape, Tasks FY9%3 FY%
robbery and aggravated assault. Estimated Projected
Investigate property crimes such as burglary and
major thcffs. property glary Violent crime cases handled 365 384
. . Violent crime arrests 126 131
Investigate serious sexual and physical child Major property cases handied 800 240
abuse cases. Major properiy crime arrests 280 294
Investigate illegel drug activities. gl‘:iig :gz;’: :::::t:andled zgg zig
Provide administrative support in the area of Vice and narcotics cases
warrant control, crime Iaboratory assistance and handled 995 1,045
other tasks related o the investigation of major and Vice and narcotics arrests 260 273
specialized crimes.
I
Personnel Summary
Athorized .....ceennirminaresnan. 57
Additional .....ccccivciiiiimnane 0
Executive Proposed ..............67
APPTOVED ...eorncrsrsremrserrssssens 57
FY 1994 IFY 1998 1996
BUDGET Aathorired Estimated Departmentsl] Executive Council
Andit Budget Expenditires equest Proposed Approved
Salaries, Wages & Fripge Ben 3,233,792 3,3004%901 3,3004901 3396980! 3,398820) 3,398,820
Contractual Services 9,988 19,300 19,300 19,300 14,300 14,300
Supplies & Materials 63,015 57,870 57,870 69,600 69,600 69,600
Business & Education Expensc 3,216 6,700 6,700 9,700 9,700 9,700
Capital Outlay-operating Budgt 23,898 98D 980 0 0 0
Other Operating Egcpcnscs 89,906 121,500 121,500 191,240 191,240 191,240
TOTAL 34238151 3,506,840 3,506,840) 3,686,820] 3,683,660| 3,683,660
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POLICE DEPARTMENT

SELECTIVE ENFORCEMENT UNIT GRANT

051-006-2010

.
Functions
Implement & Selective Enforcement Unit within

the Department to target underage drinking and
underage drinking and driving,.

QOutlook for '96

Fuuding is provided for persoancl, uniforms and
equipment costs associated with the operation of
this program in the community.

FY 1994 IFY 1995 FY 1996

BUDGET R e R e R W)

Salarics, Wages & Fringe Ben 0 33,5655 33,660 42,860 43 580 43,580
Contractual Services 0 160 160 160 160 160
Supplies & Materials 0 1,600 1,600 1,600 1,600 1,600
Business & Education Expense 0 0 0 6,500 6,500 6,500
Capital Outlay-operating Budgt 0 14,200 14,200 Q 0 0
TOTAL _ 0 49,615 49,620 51,120 51,840 51,840
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POLICE DEPARTMENT POLICE & CITIZENS TOGETHER GRANT (PACT) 051-006-2009
L I
Functions Outlook for '96
Unit works closely with residential managers Activities budgeted include a clearinghouse for
and community organizaiions to help curb the crimina} intelligence in fargeted communities,
rising crack cocaine problem in residential areas. assisting property owners with physical assess-
ments of their personal propenty, developing a
nuisance abatement statute and developing an
enhanced award system 1o stimulate citizen in-
volvement.
FY 1994 |FY 1995 EY_199%
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 9,878 40,840 40,840 97.670 99,360 99,360
Supplies & Materials 4] 1] 0 1,200 1,200 1,200
Capital Outlay-operating Budgt 5,613 6,790 6,750 0 D 1)
TOTAL 15,491 47,630 47,630 98,870 160,560 100,560
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POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005
L |
Functions Outlook for *96
Complete joint investigations with Federal Continue to strive for successful and coopera-
agencies such as the Federal Bureau of Investi- tive joint investigations with various Federal agen-
gation (FBI), Drug Enforcement Administration cies,
(DEA), etc.
Receive money and property seized in joint in-
vestigations which is Iater converted through use or
sale into further law enforcement efforts,
Y 1994 1FY 1995 FY 1996
BUDGET Authorired Estimated { Departmental| Executive Councl
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 3,053 51,500 51,560 o 0 0
Contractua] Services 1,771 3,000 3,000 3,060 3,060 3,060
Supplies & Materials 422 4,000 4,000 4,000 4,000 4,800
Business & Education Expenss 1,528 10,600 10,600 10,000 10,000 10,0600
Capital Cutlay-operating Budgt 100,171 51,500 51,500 51,500 51,500 51,500
TOTAL 106,945 120,000 120,600 68,560 68,560 63,560
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POLICE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-2007
— ] |

Functions Qutlook for '96

Provide services to victims of crime, particu-
larly elderly victims and victims of robbery.

Meet the needs of crime victims through the
following services:

Follow-up telephone calls
Crisis intervention
Referral services

Psychological support.

Continune to provide effective support services

for victims of crime in Howard County.

FY 1994 (FY 19295 FY 199

BUDGET | e | |opres) gy | com

Salaries, Wages & Fringe Benefits 8,571 42,250 42,260 34,740 35,660 35,660
Contractual Services 0 2210 2,210 1,200 1,200 1,200
Supplies & Materials 0 150 150 120 120 120
Business & Education Expense 198 750 750 600 600 600
Capital Outlay-Operating Budge! 2,840 200 200 0 D 0
TOTAL 11,609 45,570 45,570 36,660 37,580 37,580
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POLICE DEPARTMENT COPS AHEAD GRANT 051-006-2003
| N
Functions Outlook for’96
Provide increased community-orienied policing This grant will provide 75% of the salary and
as required by the granting agency. benefit costs for the 8 police officers participating
in the program.
FY 1994 IFY 1995 EY 199
BUDGET Authorized Estimated | Departmental| Execative Council
Audit Budget Expenditores equest Proposed Approved
Salaries, Wages & Fringe Ben 0 0 0 298,180 303,410 303,410
Contractual Services 0 0 0 2,880 2,880 2,880
Other Operating Expenses 0 0 0 37,760 37,760 37,760
TOTAL _ 0 0 ¥ 338,820 344,050 344,050
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POLICE DEPARTMENT

FEDERAL TASK FORCE GRANT

051-006-2012

I
Functions

Complete joint investigations with Federal
agencies such as the Federal Buresu of Investi-
gation (FBI), Drug Enforcement Administration
{DEA), etc.

Federal forfeiture monies will be used for
overtime expenscs and reimbursements for
investigations performed under the jorisdiction of
the Federal Task Force.

Outlook for '96

Establish a separate account to capture overtime

cxpenses per Federal task force guidelines.

FY 1994 EY 1995 FY 1996
BUDGET Authorized Estimated Departmental{ Executive Council
Audit Budgel Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben Q a 51,500 51,500 X1,500
TOTAL 0 0 51,500 51,500 51,500
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FIRE AND RESCUE SERVICES

COUNTY
EXECUTIVE

|

DIRECTOR
DEPARTMENT OF
FIRE AND RESCUE

SERVICES

i

CHIEF
DEPUTY

CENTRAL
ADMINISTRATION

OPERATIONS

SERVICES

PREVENTION
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DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY

—
Description

Responsible for providing fire, emergency med-
icsl, rescue and communications services, emer-

gency management and civil defense.

Deliver services by cooperation between the
county government and the metro and rural dis-

—
Highlights

The six independent volunteer fire department
corporations are now included ia onc of two dis-
tricts--metro or rural,

All costs with the exception of salary costs for
the Director of Fire and Rescue Services and the

tricts. costs for the Office of Emergency Management and

Civil Defense are supported by the fire tax program.
FY 1994 FY 1998 FY_ 1996
BUDGET Agthorized Estimated Departmentsl Executive Council

Andit Budget Expenditures equest Proposed Approved

TOTAL General Fund 102,600 119,480 119,480 111,820 113,740 113,740
TOTAL Metro Fire & Rescue Tax Fund | 12,627,2661 14,225,720 1 14,225,720% 15,057,720 15,431,760 | 15,431,760
TOTAL Rural Fire & Rescue Tax Fund 707,218] 2,653,000] 2,653,000] 2,505,240| 2,876,740| 2,876,740
TOTAL Trust And Agency Multifarious 4,420 71,500 7.500 7.500 7,500 7,500
TOTAL 13,441,504 ) 17,005,700 ] 17,005,700 17,682,280 | 18,425,740 | 18,429,740
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DEPARTMENT OF FIRE AND RESCUE SERVICES

DIRECTOR’S OFFICE

011-070-0101

I
Functions

Provide funds for chargeback to the general
fund for salary cosis of the Director of Fire and
Rescue Services.

Qutlook for '96

Continne to make payment to the fire tax fund’s
central administration for the salary costs of the
Director of Fire & Rescue Services.

FY 31994 IFY 1995 FY 1996
BU DGET Authorized Estimated Departmental] Executive Council
~ Aundit Budget Expenditures equest Proposed Approved
Other Operating Expenses 91,120 95,000 95,000 97,850 99,770 99,770
TOTAL 91,120 95,000 935,000 97,850 99,770 99,778
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DEPARTMENT OF FIRE AND RESCUE SERVICES EMERGENCY MANAGEMENT 011-070-0102
I ]
Functions Qutlook for ’96

Provide funds for chargeback to the general
fund for operational costs of Emergeacy Manage-

ment and Civil Defense.

Continue to make payment to the fire tax fund’s
central administration for the operational costs of
Emergency Management and Civil Defense.

BUDGET

Other Operating Expenses

TOTAL

FY 1994 EY 1995 FY 1996
Authorized Fstmated Departmental Executive Council
Audit Budpet Expenditures equest Propossd Approved
11,486 24,480 24,480 13,970 13,970 13,970
11,480 24,480 24,480 13,970 13,970 13,270
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATOR 460-070-0100
N [ ] ‘
Functions Qutlook for '96

Provide management of the following activities
of the Departreent of Fire & Rescue Services:

Fire Suppression
Fire Prevention
Fire Training

Arson Investigation

Emergency Medical Services

Countywide Communications

Emergency Management and Civil Defense.

——
Personnel Summary

Continue to provide efficient and effective
management for all of the functions of the
Department of Fire and Rescue Services.

Autborized ...vmmrems 7

Additional .....cceccovermermeeenas D

Executive Proposed ......ooceeeees 7

Approved .....cccoremmem -7

FY 1994 1FY 1995 Y 1996
BUDGET Authorized Estimated Departmental Executive Cooncil
Audit Budae_t Expenditures equest P Approved

Salaries, Wages & Fringe Ben 306,053 360,720 360,720 490,350 501,190 £01,199
Contractual Scrvices 12,033 11,850 11,850 62 670 62,670 12,670
Supplies & Materials 5,690 9,850 9,850 9,850 9,850 9,850
Business & Education Expense 1,424 2,950 2,950 2,950 2,950 2,950
Other Cperating Expenses 123,610 203,270 203,270 220,130 220,130 220,130
TOTAL 448,810 588,640 588,640 785,950 796,790 746,790
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 460-070-0200
L T
Functions Outlook for '96

Provide advice on matters concerning the deli- The seven-member board will continue to
very of fire, EMS and rescue services. analyze and make recommendations on issues

councerning the effectiveness of fire, EMS and

Make recommendations to the County Executive rescue services provided o the county.

concerning the selection of a Fire Adminisirator.

FY 1994 1FY 1995 FY 1996

BUDGET e | Mg |pestm ool oty | o

Salaries, Wages & Fringe Ben 330 400 400 400 400 460
Contractual Services 250 250 250 250 250 250
Supplies & Materials 328 550 550 550 550 550
Business & Education Expense 0 800 800 800 800 860
Other Operating Expenses 0 160 160 160 100 160
TOTAL , 508 2,100 2,100 2,100 2,100 2,100
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU QOF SERVICES 460-070-0310 _
| ]
Functions Outlook for '96
Provide fire and emergency medical training to Continue to assure state-of-the-art readiness of
volunteer fire departments and the career system. all fire and rescue personnel through the usc of
training programs and seminars offering the latest
technologics.
- funding for & Fire Quartermaster position
- funding for a Sergeant EMS Instructor position.
]
Personnel Summary
AUhoTiZed ...covirevercrermsenennes 8
Additional ... iivceiiieiiin. 2
Executive Proposed ............- 10
Approved . 10
FY 1994 |FY 1995 FY 1996
BUDGET Authorized Estimsfed Departmental| Executive Council
Audit Budget Expenditures eguest Proposed Approved
Salaries, Wages & Fringe Ben 333,440 422,800 422,800 514,220 525,990 £25,990
Contractual Services 24,775 17,410 17,416 19,070 19,070 19,076
Supplies & Materials 19,759 30,950 30,950 30,950 30,950 30,950
Business & Education Expense 18,289 24,150 24,150 54,150 54,150 54,150
TOTAL ‘ 396,263 495,310 495,310 618,390 630,160 630,160
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION

460-070-0320

I
Functions

Review new building plans for fire protection.

Organize and present programs oxn public fire
safety awareness and education to county residents.

Participate in the building inspection process.

Coordinate joint follow-ups on fire code vio-
lations with the Office of Stare Fire Marshall and

other county agencies.

Outlook for '96

Continue to provide the residents of Howard

T
Personnel Summary

Connty with safe and effective fire protection
services.

Authorized ....ocvvcievicarnnninnns -5

Additional ........covvniisnciciennenn )

Executive Proposed ...............6

APPIOVED o evrmss e 6

FY 1994 IFY 31995 FY 1996
BUDGET Authorized Estimated Depariments]l ! Executive Council
Aundit Budpet Expenditures byuest Pro Approved

Salaties, Wages & Fringe Ben 337,779 363,320 363,320 375,490 382,660 382,660
Contractual Services 12,305 16,220 16,220 17,170 17,170 17,170
Supplies & Materials 14,016 14,700 14,760 14,700 14,700 14,700
Business & Education Expense 3,826 6,300 6,300 6,300 6,300 6,300
Capital Outlay-operating Budgt 2,508 2,500 2,500 0 0 0
TOTAL 370,434 403,040 403,040 413,660 420,830 420,836
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DEPARTMENT OF FIRE AND RESCUE SERVICES

BUREAU OF OPERATIONS

460-070-0330

|
Functions

Coordinate emergency medical services
delivered by career and volunteer personnel
through the operation of the Emergency Medical

Service.

Evzluste the effectiveness of the program and
recommend changces through the services of 2

medical advisor.

I
Personnel Summary

QOutlook for '96

Continue to ensure that Howard County resi-
dents receive quality emergency medical services.

Authorized ..cocoernrvrivnniinene ~10

Additional ...........ccomrerererernener 0

Executive Proposed ......n..c.. 10

Approved .nrecevvriii tisanann 10

Y 1994 FY [995 FY 199
BUDGET Authorized Estimated Departmental Executive Council
Aaudit Budget Expenditures equest Pro Approved

Salaries, Wages & Fringe Ben 297,640 299,360 259,360 710,160 722,000 722,000
Contractual Services 15,464 17,490 17,490 18,300 18,300 18,300
Supptics & Maeterials 11,758 16,050 16,050 16,050 16,050 16,050
Business & Education Expense 2,560 2,650 2,650 2,650 2,650 2,650
TOTAL 327422 335,550 335,550 747,160 759000 759,000
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Public Safety
DEPARTMENT OF FIRE AND RESCUE SERVICES CIVIL DEFENSE 460-070-0400
L ]
Functions Outlook for *96

Coordinate civil preparedness duties assigned to Continue to maintain the high quality of
Howard County by Federal and State agencies. Howard County’s Emergency Management and

Civil Defense procedures and services.
Survey and catalogue resources to support

emergency operations in the event of natural or
man-made disasters.

Organize a twice a year excrcise to test the
response capabilities of county emergency service
agencies in botb the public and privatle sectors.

EY _[994 FY 1995 Y 1996
BUDGET Authorized Estimated Departineniai| Executive Council
Audit Budget Expenditures equest Proposed Approved
Contractual Services 5,937 7370 7,370 8,140 8,140 8,140
Supplies & Materials 1,486 2,310 2,310 3,730 3,730 3,730
Busincss & Education Expense 930 1,800 1,800 2,100 2,100 2,100
TOTAL : 8,353 11,480 11,486 13,970 13,970 13,970
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Public Safety
DEPT. OF FIRE AND RESCUE SERVICES STATION 1 VOLUNTEER OPERATIONS 460-077-0100
I |
Functions Outlook for ’96

Provide direct payment to support the voluateer Continue 1o support volunteer operations in the
operation of Station 1 (Elkridge). Metro Fire District.

Renovations to Station 1 will continue this year,
including the bunk room, locker room and
above-ground fuel tank.

FY 1994 (FY 1995 EY 1%9%6
BUDGET Authorized Estimated | Deparimental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses 228,240 242 490 242,490 312,490 312,490 312,490
TOTAL 228,240 242,490 242,490 312,490 312,490 312,490
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DEPT. OF FIRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200
[ | ]
Functions QOutlook for '96
Provide direct payment to support the volunteer Continue to support volunteer operations in the
operation of Station 2 (Ellicott City). Metro Fire District.
A vericty of general renovations to Station 2 are
included.
Y 1994 IFY 1993 FY 1995
BUDGET Authorized Estimated Departmental| Executive Council
Audit Budr!_ Expenditures equest Proposed Approved
Other Operating Expenses 127,289 141,450 141,450 126,450 126,450 126,450
TOTAL 127,289 141,450 141,450 126,450 126,450 126,450
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DEPT. OF FIRE AND RESCUE SERVICES

STATION 5 VOLUNTEER OPERATIONS

460-077-0560

D
Function

Provide direct payment to support the volunteer

operztion of Station 5 (Clarksville).

Function

Provide direct payment to support the volunteer

operation of Station 5 (Clarksville).

BUDGET

Other Operating Expenses

TOTAL

FY_1994 _|FY 1995 FY_1996 _
Authorized Estimated § Deparimental{ Executive Conngcit
Andit Budget Expenditures cquest Proposed Approved
194,720 217,620 217,620 217,620 217,620 217,620
194,720 217,620 217,620 217,620 217,620 217,620
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Public Safety

DEPT. OF FIRE AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600
] ]
Functions Qutlook for ’96

Provide direct payment to support the volunieer

opersztion of Station 6§ (Savage).

Continve to support voiunteer operations in the
Metro Fire District.

Funding includes renovations to the bunk room,
day room and shower/lavaiory facilities.

TOTAL

BUDGET

Other Operating Expenses

FY 1994 IFY 1995 FY 1996
Anuthorized Estimated Departmental| Executive Coundil
Aundit Budget Expenditures cquest Proposed Approved
236,370 236,300 236,300 286,300 286,300 286,300
236,370 236,300 236,300 286,300 286,300 286,300
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Public Safety
DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800
] |
Functions Outlook for '96

Provide direct payment to support the volunteer

operation of Statien 8 (Ellicott City).

Continue to support volunteer operations in the
Metro Fire District.

General renovations are included for Station 8,
including replacement of the chiller,

BUDGET

Other Operating Expenses

TOTAL

EY 1994 IFY 1995 FY 1996
Authorized Estimated | Departmenial] Executive Council
Audit Buodget Expenditures E.aquest Proposed Approved
137,290 113,150 113,156 128,150 128,150 128,150
137,250 113,150 113,150 128,150 128,150 128,150
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DEPARTMENT OF FIRE AND RESCUE SERVICES METRO GENERAL OPERATIONS 460-077-1000
I ]
Functions Outlook for *96

Provide fire and rescue services through coun-
ty-managed operations including Stations 7, 9, 10
and 11 and volunicer-managed Station 1 (Elkridge)},
Station 2 (Ellicott City), Station 6 {Savage) and
Station 8 (Eliicott City). An 80% share of the
ceatral administration costs are charged to the
Metro Fire District. Fifty percent of the
operational and salary costs for Stations 5 and 11
will be paid for out of the Metro Fire District.

Continue to provide fire and rescue services.

Partial funding included for 23 Firefighter
Trainee positions.

—
Personnel Summary

Authonized ..oeeeeevisiris e -..180

Additional ....veciccirnrnr e 23

Executive Proposed ............203

Approved .orrimreiiininann 203

FY 1994 |FY 1995 FY 1996
BUDG ET Authorized Estimsted Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 8,948,070] 10,165,450 | 10,166,450 10,263,980 | 10,304,090 | 10,304,090
Contractual Services 482,674 550,510 550,510 619,530 619,530 619,530
Supplies & Materials 335,018 340,840 340,840 340,840 340,840 340,840
Business & Education Expense 72,287 123,940 123,940 123,940 123,940 123,940
Capital Outlay-operating Budgt 250,213 60,000 60,000 50,000 50,000 50,000
Other Operating Expenses 62,905 21,200 21,200 7,190 7,190 7,190
TOTAL 10,151,167} 11,262,940 11,262,940 11,405 480 | 11,445,590 11,445,5%0
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DEPT. OF FIRE AND RESCUE SERVICES

STATION 3 VOLUNTEER OPERATIONS

461-078-0300

]
Functions

Provide direct payment to support the voluanteer
operation of Station 3 (West Friendship).

Outlook for-'96

Continue to support volunteer operations in the
Rural Fire District.

Funding included for renovations and repairs to
the parking lot and front apron and miscellanecus
training and operational equipment.

BUDGET

Other Operating Expenses

TOTAIL

FY 19%4 IFY 1993 EY 1996
Authorized Estimated Departmentaj| Executive Council
Audit Budget Expenditures eguest Proposed Approved
163,080 204,510 204,510 201,810 201,810 201,810
163,080 204,510 204,510 201,810 201,810 201,810
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DEPT. OF FIRE AND RESCUE SERVICES

STATION 4 VOLUNTEER OPERATIONS 461.078-0400

—
Functions

Provide direct payment to support the volunteer

operation of Station 4 {Lisbon).

| ]
Outlook for 96

Continue (¢ support volunteer operations in the
Rural Fire District.

Funding included for design and replacement of
the front roof and miscellaneous renovations to
training and office areas.

TOTAL

BUDGET

Other Operating Expenses

FY 1994 FY 1995 FY 199
Aunthorized Estimated Departmentsl! Executive Council
Audit Bodget Expenditures equest Proposed | Approved
125,080 135,980 135,980 190,980 190,980 190,980
125,080 135,980 135,980 190,980 190,980 190,980
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DEPARTMENT OF FIRE AND RESCUE SERVICES RURAL GENERAL OFERATIONS

461-078-2000

]
Functions

Provide fire and rescue services through Station
3 (West Friendship), Station 4 (Lisbon) and Station
5 (5th District). A payment is made to the Metro
Fire District for a 50% share of the operational and
salary costs for tax operation of Stations 5 and 11.
A 20% share of the Central Adminisiration costs
are also charged to the Rural Fire Distriet.

Outlook for *96

Continue to provide fire and rescue services.

TOTAL

BUDGET

Salaries, Wages & Fringe Ben
Countractusl Services
Supplics & Materizls

Other Operating Expenses

FY 1954 {FY 1995 FY_1996

Authorlzed Estimated Departmental Extcutive Council

Audit Bu_ége_t Expenditures ?leqn:st Pro) Approved
306,194 362,080 352,080 368,570 375,810 375810
G3,144 127,600 127,600 127,790 127,790 127,79
100 2,080 2,080 1,480 1,480 1,480
19,6201 1,473,400f 1,473,4001 1,614,610| 1,660,570| 1,660,570
419,058] 1,965,160 1,965,160 2,112,450 2,165,650] 2,165,650
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1996 Budget Summary of FY 1997 - 2001 Program

Tide/ Prier Executive Sub- FY FY FY FY FY
Project Number Auth. Request Toml 1997 1998 1999 2000 2001 Total
Personal Equipment

F-5001 FY9% 160.000 160,000 160,000
Personal Equipment

F-5099 FY 47 185,000 185,000
Personal Equipment

F-5128 F198 185,000 185.000
Personal Equipment

F-5250 FY o9 190,000 190,000
Persanal Equipmeat

F-5922 FY(0O0 190,000 180,000
Personal Equipment

F-5916 FY 190,000 160,000
Ambulance Replacement

F.5316 FY96 200,000 200,000 200,000
Ambuiance Replacement

F-5537 FY97 300,000 300,000
Asbulance lacement

F-5548 FY98 300,000 300,000
Ambulance lacement

F-5663 FY 300,000 300,000
Ambulance Replacement

F-5921 FY 300,000 300,000
Ambulapce H.egl.lo:mcm

F-5917 FYOl 300,000 300,000
Replacement Ulilities
Volunteer Chiels' Cars

F-5015 FY96 50,000 50,000 50,000
Replacement Utilities

F-5501 FY97 75,000 75,000
Replacement Utifities

F-5602 FY98 75,000 75,000
Replacement Utilities

F-5603 FY%9 75,000 75,000
Replacement Utilites

F-5920 FYOCQ 75,000 75,000
Replacement Utilities

F-5021 FY(1 75,000 75,000

lacement Staff Vehicles

F-5923 FY96 50,000 50,000 50,000

tacement Stalf Vebicles

F-5924 FY97 75,000 75,000
Replacement Sufl Vehicles

F-5925 FY98 75,000 75,000
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Public Safety

FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1996 Budget Summary of FY 1997 - 2001 Program
Titte/ Prior Executive Sub- FY FY FY FY FY
Project Number Aoth. Hequest Totat 1997 1998 1999 2000 2001 Total
Replacement Staff Vehicles
F-5940 FY99 75,000 75,000
lacement Siaff Vehicles
F-5944 FYQO 75,000 75,000
Replacement Staff Vehicles
E-5926 FY Q1 75,000 75.000
Replacement Brush Unit
F-5648 FY97 35,000 35,000
{acement Brush Unit
F-5664 FY99 35,000 335,000
Replacement Brush Uit
F-5661 FY01 15,000 35,000
Replacement Squad Recsne
F-5547FY 400,000 400,000
Replacement Squad Rescue
F-5650 FY' 400,000 400,000
Pumper Replacement
-SYT6 FY96 200,000 200,000 200,000
Pu Replacement
%MPFY‘W 300,000 300,000
Replacement
-5935 FY98 300,000 300,000
Punl:?er Re'plnoemem
300,000 300.000
Pumper Replacement
Iji-[,-;‘;"?ﬂ' FYDD 300,000 300,000
Pumper Repiscement
nllg-S‘nT FY01 100,000 300,000
Trainiag Aids
F-5992 FY96 20,600 20,000 20,000
Training Aids
F-55%01 FY97 40,000 40,000
Trainiog Aids
F-5351 FYo8 40,000 40,000
Training Aids
F- FY99 40,000 40,000
Training Aids
F- Yoo 40,000 40,000
raining Aids
F-5052 FYil 40,000 40,000
LifePac Replacements
F-5606 FY96 20,000 20,000 20,000
LifePac Replacements
F-5607 FY9? 40,000 40,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1996 Budget Summary of FY 1997 - 2001 Program
Title/ Prigr Exacutive Sub- FY FY FY FY FY
Project Number Auth, Request Totel 1997 1998 1999 2000 2001 Total
Life-Pak Replacement
F-5963 8 40,000 40,000
Computerized Reportin,
-5964 FY96 ¥ 10,000 10,000 10,000
RMS Replacement
F-5965 FY96 125,000 125.000 125,000
HCVFA Grant--508 Fued
F-S577T FY96 168,00C 168,000 168,000
Public Edvcation House
F-5010 FY9§ 40,000 40,000 40.000
Mappin;
;plgsgﬁé FY05 25,000 25,000 25,000
Sdf-ConuiPred Brea)th:'ng
ratus (Traini
APPI:-S%‘J' FY9§ " 25,000 25,000 25,000
Breathing Apparatus
Cylinder Replacement
F-5951 FY96 25,000 25,000 25,000
Breathing Apparatus
Cylinder lacement
F-5953 Fr$7 25,000 25,000
Breathing Apparatus
Cylinder r:cl:ment
F.5954 FY98 25,000 25,000
Breathing Apparatus
Cylinderil?weemem
F.5955 9 25,000 25,000
Breathing Appenatus
Cylinder R%l.lc:mem
F-5956 FYDD 25,000 25,000
Breathing Appataros
Cylindu‘ﬂﬂaoemen:
F-5975 FYO01 25,000 25,000
Station 12-—-Mayfield
Pun?:‘:ﬁ 10FY98 300.000 300,000
Ambulance
F-5611 FY98 75,000 75,000
Lhility
F-5612 FY92 25,000 25,000
Station 13--Glenwood
Pumper
FP-GSGIG FYoo 450,000 430,000
Tanker
F-5617 FYo0 200,000 200,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1996 Budget Summary of FY 1997 - 2001 Program

Titles Prior Executive Sub- EY FY FY FY FY
Proiect Number 2 o 1997 1598 199 2000 2001 Toud
Ambulance

F-5618 FY0D 75,000 75,000
Whiticy

F-5619 FY0O 25,0600 25,000
AED--Anto. Defibrilators

F-5¢18 FY9S 80,000 80,000 80,000

Toial Request 1,198,000 1,198,000 | 1,475,000 | 1.440,000 1,040,000 | 2,155,000 1,040,000 8,348,000

Grant Funds 168,000 168,000

Transfer Tax Request 1,030,000 1,080,000
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DEPARTMENT OF CORRECTIONS

COUNTY
EXECUTIVE

DIRECTOR

DEPARTMENT
OF

CORRECTIONS

Custody/
Sscurity

Progams/
Treatment

Statf
Tralning

Transportation

Sescurlty Classification/ Medical

Staf Rscords

Distary
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DEPARTMENT OF CORRECTIONS SUMMARY

011-011-0100

—
Description

The Department of Correclions operates the
Detention Center and the Emory Street lockup
facility. The depariment is responsible for pro-
cessing, treatment and care of individuals who are
lawfully incarcerated in Howard County. Complete
security is provided from the time of commitment
until discharge.

The programs of the department are:

Administration--manages operation of the de-
partment.

--responsible for
inmate care which includes medical, food, and
counseling services.

ity--this program is respon-

I
Highlights

Continue an efficient management and opcration
of the Howard County Detention Center.

sible for safety and welfare of inmates, staff, public N
snd inmate transportation. Personnel Summary
AMDOHZEd ....ose v ccrmrrieanes 118
Additional ..., A
Executive Proposed.............118
APDPIOVESD o s e 118
Y 1994 IFY j995 FY_ 1996
BUDG ET Avthorized Estimated | Departmental] Executive Cosncil
Audit Budget Expenditures equest P Approved
Salaries, Wages & Fringe Ben 3,862,611 5055160 5055160] S5,103,500] 5,152570)] 5,152,570
Contractual Services 88,164 84,930 84,930 122,430 122,430 122,430
Supplies & Materials 767457 968,300 968,300 956,390 956,390 956,390
Business & Education Expense 10,118 25,400 25,400 24,800 24,800 24,800
Capital Cutlsy 345,877 5,650 5,650 3,500 3,500 3,500
Otber Opersting Expenses 1,120 2.960 2,960 3310 3,310 3,310
TOTAL 5075347§ 6,142,4001 6,142400f 6,213,930} 6,263,000{ 6,263,000
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Public Works

DEPARTMENT OF PUBLIC WORKS SUMMARY

—_——
Description

The Department of Public Works designs, con-
structs and operates public facilities in Howard
County. The department counsists of one bozard and
five operating bureaus: Director's Office, Engine-
cering, Highways, Waste Management and Utilities.

The Bureau of Utilities is parn of the Water &
Sewer Fund. The remainder of the department is
included in the County’s Genecral Fund.

N

Highlights
Provide trash collection for 60,000 households

and 17,000 spartment units, curbside recycling for

ali single-family homes and 23 apartment com-
plexes.

Maintain an additional 15 mijes of roadway, 30
stofm water management facilities, 200 street lights
and 2 traffic signals.

Transfer the Land Development Division with
10 General Fund positions and 3 Utility Fund posi-
tions to the Depariment of Planning and Zoning.

Reorganize the Bureau of Environmentzal Ser-
vices into Burcau of Waste Management with a
separale division for recycling.

Reorganize the Bureau of Utilities to include a
new Technical Support Division which will have
overall operational responsibility of the Water
Reclamation Plant.

FY_1994 FY 1995 FY 1996
BUDGET Awthorized Estimsted Departtmenial]  Executive Council
Aundit Budget Expendilures equest Proposed Approved

Bureau of Administration 1,778,373 1,245,780 1,245,780 1.361.630 1,450,350 1,450,360
Burean of Engineering 1.845,457 3690800 3,690,803 1,668,430 3,666,080 3,666,080
Bureau of Highwavs 8,072,990 6.931,260 6,931.260 7.240,110 7,202,520 1,202,520
Bureaun of Waste Management 7,541,482 7,988,540 7,988,540 8,193,300 8,183,560 8,183,560
TOTAL Geaeral Fupd 20,734,588 19,856,380 19,856,380 20,463,470 20,502,520 20,502,520
Bureau of Engineering 0 124,000 124,000 100,000 100,000 100,000
Bureau of Highways 5,804 10,000 10,000 16,000 10,000 10,000
TOTAL Granie 5804 134,000 134,600 110,000 110,000 119,000
Burean of Utilities 19,179,445 20,148,820 20,148,824 20,675,850 21,309,730 21,309,730
TOTAL Water And Scwer Fund 19,179,445 20,148,820 20,148.820 20,675 B850 21,309,730 21,309,730
Burean of Wasie Management 497 1,000 1,000 1,000 1.000 1,000
TOTAL Trust And Agency Multifarious 497 1,000 1,000 1,000 1,000 1,000
TOTAL 39,820,332 40,140,200 44,140,200 41,250,320 41,923,250 41.923.250
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Public Works

DEPARTMENT CF PUBLIC WORKS

BUREAU OF ADMINISTRATION

I
Functions

Design and coastruct capital improvement
projects in accordance with county state and
federal standards to meet county-wide facilities

needs.

Operate the following program areas:

- project design management

- developer plan review

Outlook for ’96

Transfer the Land Development Division to the
Bepartment of Planping and Zoning, effective July
1, 1995. This includes the transfer of ten general
fund positions and three utility fund positions and
three utility fund positions o the above department.

The transfer of the three positions from the
Utility Fund will be offset by an interfund reim-
bursement from the Utility Fund to the General

. . . . Fund.

- traffic system planning design & operation

- survey/geodetic control

- inspection of public facilities construction

- inspection of developer construction

- staff development and technical tratning

- testing of constriction materials.

FY_j994 IFY 1995 FY 1996
BUDGET Authorized Estimated Deg‘lrtmenlnl Executive Counci]
Audit Budget Expenditures equest Proposed Approved

Director’s Office 1,777,565 1,245780| 1,245,780] 1,361,630 1,450,360 1,450,360
Public Works Board 208 0 g 0 0 0
TOTAL General Fund 1,778,373 1245780 1245780 1,361,630; L450360} 1,450,360
TOTAL 1,778,3731 1,245780| 1,245,780 1361,630| 1,450,360| 1,450,360
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DEPARTMENT OF PUBLIC WORKS

DIRECTOR’S OFFICE 011-009-0161

TR
Functions

Provide administrative, managerial, and tech-
nica] staff assistance essential to accomplish the
daily operation of the Department including, but
not limited to, planning, organizing, managing,
coordinating and controlling each broad functional
arez. These activities inciude the general fund, the
utility fund and the capital improvement budget.

The Director’s Office is divided into three
divisions; Administrative Services, Real Estate
Services and Capital Projects.

The Public Works Board makes recommend-
ations 10 the Director on maners related 10 Public
Works® functions and projects.

N
Outlook for '96

Continte 10 oversee the operation of the Depart-
ment in an efficient and effective manner.

The five-member Public Works Board will con-
tinue to examine and make recommendations on
Public Works issues .

Funds are included for mandatory drug and
alcohol random screening of equipment operalors.

Funds are also budgeted for ADP payroil con-
tractor to provide maintenance of the labor
distribution system.

——
Personnel Summary

Avxthorized ... 17

Additional e 0

Executive Proposed.............. 17

Approved .. 17

FY 1994 {FY ]995 FY 1996
BUDG ET Aulborized Estimsaied Departmental| Executive Council
Aundit Budget Expenditures eguest Proposed Approved

Sajaries, Wages & Fringe Ben 882,631 966,200 966,200 980,150{ 1,0688R0{ 1,063,880
Contractual Services 385,086 88,730 88,730 116,450 116,450 116,450
Supplies & Materials 26,586 23,850 23,850 24,300 24,300 24,300
Business & Education Expense 34,058 37,580 37,580 86,500 86,500 86,500
Capital Outlay-operating Budgt 340,994 a 0 0 0 0
Other Operating Expenses 108,810 129,420 129,420 154,230 154,230 154,230
TOTAL 1,777.565¢ 1,245,780 1,245,780} 1,361,630| 1,450360| 1,450,360
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

L ] N
Functions Outlook for ’96

Design snd construct capital improvement
projects in accordance with county, state and
Federal standards to meet county-wide facilities
needs.

Operate the following program areas:

- project design management

Transfer the Land Development Division to the
Department of Planning and Zoning, effective July
1, 1995, This includes the trsnsfer of ten general
fund positions and three utility fund positions to
the above depariment.

- developer plan review

- traffic system planning design & operation

- survey/geodetic control

- inspection of public facilities construction

- inspection of developer construction

- staff development and technical training

- testing of construction materials,

FY 1994 IFY 1995 EY 199
BUD G ET Authorized Estimated Departmental |  Executive Council
Audit Budget Expenditures ?equest Proposed Approved

Administrative Management Division 284,009 272,010 272910 281,120 281,340 281,340
Trans. Projects & Waterched Mg, 363,832 412,220 412.220 436,590 436,960 436,960
Construction [nspection Division 1,496,307 1,493,850 1,493,850 1,417,960 1,413,970 1,413,970
Traflic Division 312,235 352,650 352,650 350,960 360,450 360,490
General Engineering & Architect Div. 209,501 312,810 312,810 314,950 315,310 315,310
Survey and Drafiing Division 585,880 647510 647,510 667,530 663,630 668,630
Geotechnical & Maienials Division 0 198,850 198,850 189,320 189,380 189,380
TOTAL Geseral Fund 3,341,764 3,690,800 3.690.800 3,668,430 3,666,080 3,666,080
Patuxent River Program 0 40,000 40,000 100,000 100,000 100,060
TOTAL Grants 0 40,000 40,000 100,000 100,000 100,000
TOTAL 3,341,764 409,800 402800 3.768.430 3.766,080 3,766,080




[ |
Fiscal 1996

Public Works

DEPARTMENT OF PUBLIC WORKS

ADMINISTRATIVE MANAGEMENT DIVISION

011-009-0201

I I
Functions Outlook for 96
Provide management, administrative and Tasks FY9?5 FY9%6
technical support for the Bureau of Engincering to Estimated Projected
include:
- development of a capital project status Montbly Financial Reports 4 g
. . Monthly Status Graphs 18 13
reporting system for use by sll design and con- Payrall/Personnel/Records
struction project managers, Prgces;ed 3 900 2 900
- implementation of a capital project planning
system for use by design and construction inspec-
tion personnel within the bureay,
- administration and fine tuning of a
bureau-wide staff development and jechnical
training program.
S
Personnel Summary
Amhonzed v rrersrsssennens A
Additional .. e 0
Executive Proposed ....ccccueeineee 4
ADPPIOVEL s 4
FY 1994 1FY 1995 FY 199
BUDGET Authorized Estimated | Departraents!| Execulive Council
Audit Budget Expenditnres pguest Proposed Approved
Salaries, Wages & Fringe Ben 265,573 249350 249,350 250,190 250,410 250,410
Contractual Services 4763 4370 4,370 4,230 4,230 4,230
Supplies & Materials 10,873 13,580 13,580 11,500 11,500 11,500
Business & Education Expense 2,770 5,610 5,610 15,200 15,200 15,200
TOTAL 284.009 272,910 272,910 281,120 281,340 281,340

IL:6
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Public Works

DEPT. OF PUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT. 011-009-0204

[ ] I
Functions Qutlook for '96

Implement capital improvement project design Tasks FY93% FY9%
in the areas of: roadway rccomstruction, outfall Estimated Projected
construction, bridge replacement, bridge colvern
construction, floodplain delineation, data colleciion Transportation Projects 45 45
and mapping of county's storm drain system for the Watershed Projects 25 25
National Pollution Discharge Elimination System, County-owned Bridge
participation in Tiber-Hudson Watershed Inspections 120 120

Partnership for flood/stormwater relief, siream

clean-up and stabilization. The budget reflects the internal transfer in of

one clerical technician from the Water & Sewer
Design Division.

I
Personnel Summary

F-R113010% o 7.0 s B

Additional ... veecemreeeeerernanen L

Executive Proposed ..ooreeeienae 7

Approved s 7

FY 1994 iFY 1995 FY 1996
BUDG ET Autborized Estimated Departmental] Executive Coupcil
Audit Budget Expenditures euest Proposed Approved

Salaries, Wages & Fringe Ben 349,585 360,270 360,270 399,120 399,490 399,490
Contractual Services 2,396 27,650 27,650 27,720 27,720 27,728
Supplies & Materials 4,480 4,000 4,000 4,450 4,450 4,450
Business & Education Expense 92 300 300 300 300 300
Capital Cutlay-operating Budgt 7,279 0 0 0 0 0
Other Operating Expenses G 20,000 20,000 5000 5,000 £,000
TOTAL 363,832 412,220 412,220 436,590 436,960 436,960

1117
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Public Works

DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 011-009-0205

I I
Functions Outlook for’96
Conduct inspection of developer water, sewer, Continue 10 provide timely and efficient inspec-
road and storm drain projects. tions of capital improvement and developer pro-
Conduct inspection of all public and private Jects.
storm water management facilities. Tasks FY95 FY9%
. . . . Estimated Projected
Conduct inspection of all capital project con- # of Developer Water and
struction 10 assure compliance with all applicable Sewer Projects 475 500
standards and specifications. # of Road & Storm Drain
Implement a capiial project construction Projects 900 900
planning for use by inspection personnel. ga(::filsilt;::sm Water Management 365 365
# of general Capital Projects 50 50
]
Personnel Summary
Authorized ..o 25
Additional ..eerevverrvriremrcnnnns 0
Executive Proposed .............. 25
Approved ... 25
FY 1994 IFY 1998 FY 1996
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 6] 1,350,000] 1,350,000} 1278760 1,274,770 1,274,770
Contractual Services 0 26,330 26,330 27,080 27.080 27,080
Supplies & Maierials 1] 22,860 22,860 22,860 22,860 22,860
Business & Education Expense 0 94,660 94,660 89,260 89,260 89,260
TOTAL 0] 1,493,850] 1,493,850| 1,417960] 1,413,970 1,413,970

II:8
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Fiscal 1996

Public Works

DEPARTMENT OF PUBLIC WORKS

TRATFIC DIVISION

011-009-0206

]
Functions

Assume the following functions:

Traffic planning and design 1o include:

Tasks

Outlook for 96

FY9%5

FY%6

Estimsated Projected

- need, design and construction of traffic Traffic System Studies 120 130
signals, School Crossing and
. : Bus Stop Studies 40 4S8
- moniter traffic thru permanent portable Traffic Counts 380 400
counting sites,
- design/consiruct intersection improvements,
- development of residential traffic calming.
Traffic operations to include:
- accident investigations,
- traffic control studies, N
- need, design and implemeniation of street Personnel Summary
lighting,
- pedesirian studies, ]
. . Authorized ....ocevrrireniaeam e
- parking probibitions, Additional 0
- traffic signal timing. Executive Proposed ........c...... 6
ADPPIOVeEd ...uvcrrirerrrecrraniare
FY 1994 {FY 1998 EY 1996
BUDGET Authorized Estimaied } Departments!] Executive Council
Audit B“dﬂf' Expenditores equest Proposed Approved
Salaries, Wages & Fringe Ben 297,056 315,890 315,890 321,970 321,500 321,500
Contractual Services 5,679 18,340 18,340 18,840 18,840 18,840
Supplies & Materials 6,734 63870 6,870 8,300 8,300 £,300
Business & Education Expense 2,766 11,550 11,550 11,850 11,850 11,850
TOTAL 312,235 352,650 352,650 360,960 360,490 360,490

1n:s
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Public Works

DEPT. OF PUBLIC WORKS

GENERAL ENGINEERING & ARCHITECT DIVISION

011-009-0207

] L]
Functions Outlook for ’96
Provide capita] improvement project manage- Tasks FY9%5 FY9%6
ment to include design implementation and moni- Estimated Projected
toring construction activities in the areas of:
. General County Buildings 14 14
- fire stations, Fire D 2
- park projects, Libraries 2 2
(1 Park Facilities 20 20
- general county buildings,
- libraries,
- specialized county facilities {(vehicle washing
facility} (Leachate Collection System).
- assume project planning,
- develop a "team™ approach for design and SN
construction of all future projects.
Personnel Summary
Authorized ...cocrnncniicscrn e
Additional .......c.eenvueerrmmianaces o
Executive Propased ....vvveinnn S
Approved ... e,
FY 1994 [FY 1995 FY 1996
BUDGET Authorized Estimated Departmenial]  Executive Councit
Audil Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 292,589 305,740 305,740 307,680 308,040 308,040
Contractual Services 2,778 2,860 2,860 3,060 3,060 3,660
Supplies & Materials 3,746 3,950 3,950 3,950 3,950 3,950
Business & Education Expense 388 260 260 268 260 260
TOTAL 299,501 312,810 312,810 314,950 315,310 315,310
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Public Works

DEPARTMENT OF FURLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208
I ]
Functions Outlook for 96
Provide survey and drafting support for capital Tasks FY9S FY9
projecis and other county agencies to include: Estimated  Projected
fili; ssca;:g:g and computerization of DPW plan Engineering Drawings
g system, and Prints Processed 25,600 27,000
- diversification of existing GPS geodetic Enginecering Publica-
control network, tions Sold 500 500
S . . . Capital Projects Supported 150 165
- availability of certain GIS files to the public, Misc. Survey & Drafting Jobs 130 135
- incorporation of centralized road files and
fogo entry of parcels into GIS system.
|
Personnel Summary
AuthonZed ..o rrecciaarraravneaes 12
Additional ......uemrenmiessssiennnn 0
Executive Proposed ...c.occeeieas 12
ADPTOVEd covirrencceeinecer e 1 2
FY 1994 |TY 1995 FY 1996
BUDGET Authorized Estimnted Departmentat| Execulive Council
Audgit Budget Expenditures equest Proposed Approved
Saterics, Wages & Fringe Ben 489,159 530,680 530,680 539,560 540,660 40,660
Contractual Services 66,541 78,370 78,370 93,120 93,120 93,120
Supplies & Materials 27,948 27.500 27,500 24.450 24,450 24,450
Business & Education Expense 2,232 10,960 10,960 10,400 10,400 10,400
TOTAL 585,880 637,510 647,510 667,530 668,630 668,630

II:11
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Public Works

DEPARTMENT OF PUBLIC WORKS

GECTECHNICAL & MATERIALS DIVISION

011-009-0209

|
Functions

Provide county engineers and planners with
comprehensive site and materials analysis

information.

Evaluate construction materials used in capital

and developer projects,

Outlook for 96

Continue to provide comprehensive site and
materials anslysis services to county agencies.

This division was part of the former Bureau of
Construction Inspection which was transferred to
the Burcau of Engineering during FY%4.

I
Personnel Summary
Authorized....cccceverecrenreronenenens 3
Additional ..o nveecniienen .
Executive Proposed .....ooevninen. 3
ApPPIoved ... ssinemiis s s 3
FY 1994 FY 1995 FY 1996
BUDGET Authorized Estimated Deparimental| Execntive Council
Augdit Bud!\ﬂ Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 0 176,170 176,170 176,680 176,740 176,740
Contractual Services 0 6,100 6,100 6,100 6,100 6,100
Supplies & Materials o 1,680 1,680 1,640 1,640 1,640
Business & Education Expense 0] 1,804 1,800 4,900 4,900 4,900
Capital Qutiay-operating Budgt )] 13,100 13,160 H 0 0
TOTAL o 198,850 198,850 189,320 189,380 189,380
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DEPARTMENT QF PUBLIC WORKS

PATUXENT RIVER PROGRAM

051-009-0213

]
Functions

Establish a long-term water quality moniioring
in » developed or developing watershed.

Document stormwater management facilities in
urbanized arcas of the County and compiling re-
lated information in coordination with GIS map-
ping.

Outlook for ’96

This is & cost-shared program with 50% funding
from the State and 50% matching from the County
which may be provided by direct labor.

FY 1994 1995 FY 199
BUDGET Authorized Estimated fmental] Executive Council
Audit Budpet Expenditures equest Propossd Approved
Salaries, Wages & Fringe Ben 10,000 10,000 50,600 50,000 50,000
Contractual Services 29,000 29,000 46,000 46,000 46,000
Supplies & Materials 1,000 1,000 4,000 4,000 4,000
TOTAL 40,000 40,000 140,000 100,000 140,000
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Public Works

DEPARTMENT COF PUBLIC WORKS

BUREAU OF HIGHWAYS

N
Functions

Construct and maintain county-owned bridges,
roadweys, drainage facilities, and orther public
places.

Ensure an adequate road network, especially
during emergency and hazardous periods.

COperate two scparate divisions:
. Bureau Operations Division

. Highway Maintenance Division

I
Qatlook for '96

Maintain 860 miles of roadway; 101 bridges; 10
pedestrian walkways; 3,850 street lights; 98 traffic
signals and school flashers, and over 280 storm
water menagement facilities.

Add 15 miles of roads, 30 stormwater manage-
ment fzcilities, 200 street lights and 2 traffic
signals.

Utilize cutside contractors to replace fencing
around storm water management! ponds and to mow
specific residential right-of-way,

Transfer of one motor equipment operaior posi-
tion from the Bureau of Waste Management in
fiscal 1993.

FY 1994 Y 1995 FY 1996

BUDGET o | | B, [Pprma] oy | Cuma

Highways Operations Division 496,084 462,020 462,020 479,030 476,050 476,050
Highway Maintenance Division 7.576,906) 6,469,240 6,469.240] 6,761,080 6726470 6,726 470
TOTAL General Fund B072,990) 691,260 6931,260] 7.240,110] 7,202,520; 7,202,520
DPW Noxious Weed Program 5,804 10,000 10,000 10,000 10,000 10,600
TOTAL Grants 5,804 10,000 10,000 10,000 10,0600 10,000
TCTAL 8,078,794 6,541,260 6,941,260] 7,250,110} 7,212,520 7,212,520
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Public Works

DEPARTMENT OF PUBLIC WORKS

HIGHWAYS OPERATIONS DIVISION

011-009-0301

]
Functions

Provide mansgement, administration, and tech-
nica! support for bureau-wide mandated programs.

Report to the Director of Public Works on all
mailers pertinent 1o State law governing the use of
highway user fund revenues for sustaining its trans-

portation facilities.

.
Outlook for '96

Continue t0 manzge the Burcau of Highways in
an efficient and effective manner.

Funds are included for the rental of a copier and
water cooler which are necessitated pursvant to the
relocation of the Bureaun’s main office from the
Howard Building to a moduiar office in Dayion.

A
Personnel Summary

AUhoTZed .vee v eveeem e anecs smnnee 10

Additional ......cecceveerrrerearaenen oy

Executive Proposed..............10

APPTOVEd ..o e nensnsnn e 10

FY 1994 {FY 19958 EY 1996
BUDGET Authorized Estimated Depantmepial Executive Council
Aundit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 415,978 446,570 446,570 460,090 457,110 457,110
Contractual Services 6,664 2,950 2,950 5,390 5,390 £330
Supplies & Materials 10,930 3,500 3,500 4050 4,050 4,050
Business & Education Expense 491 9,000 9,000 9,500 9,500 9,500
Capita} Outlay-operating Budgt 62,0621 0 0 Q g 0
TOTAL 496,084 462,020 462,020 479,030 476,050 476,050
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Public Works

DEPARTMENT OF PUBLIC WORKS

HIGHWAY MAINTENANCE DIVISION

011-009-0302

N
Functions

Provide maintenance of a1l county-owned roads
and bridges.

Remove all snow and ice from county-owned
roads.

Ensure safe conditions for the travelling public
through proper mainienance, repair and instailation
of traffic control devices.

Inspect and maintain public and private drain-
age systems and 2]l county-owned storm water
management facilities.

The budget reflects additional costs associated
with the increased number of roadways, stormwater
management facilitics, bridges, street lights and
signals.

—
Qutlook for '96

Tasks FY95

# of Pieces of Equipment

Equipment Operator from the Bureau of
Environmental Services during fisczl 1995,

Personnel Summary

FY%6
Estimatied Projected

assigned 300+ 3004
# of Roads maintained 2,715 2,785
# of Storm 'Water Man-

agement Facilities Main-

tained 250D 280
# of Bridges maintained 101 101

The budget reflects the transfer in of one Motor

Authotized .....ccovcaeesesenenasd Q3

Addional .o nvescsessnarens 0

Executive Proposed .....curve.e. 93

APPTOVEd ..o.rvemreeerarr e corenas 93

FY 1994 |FY 1995 FY 1996
BUDGET Authorized Estimated Departmental| Executive Couucil
Audit Budget Expenditures cquest Proposed Approyed

Selarics, Wages & Fringe Ben 4,863,031 3,393,420 3,895,420] 3,984,330 3,549,720; 3,949,720
Contractual Services 1,045,121 665,590 665,590 711,370 711,370 711,370
Supplics & Materiais 1,318,065 565,450 565,450 585,380 585,380 585,380
Business & Education Expense 127,692} 1,337,780| 1,337,780 1,475000) 1,475000] 1,475000
Capital Cutlay-operating Budgt 187,997 0 0 0 0 0
Other Operating E:_cpcnses 5,000 5,000 5,000 5,000 5,000 5,000
TOTAL i 7,576,906} 6,469,240 6,469.240}1 6,761,080 6726470 6,726,470
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Public Works

DEPARTMENT OF PUBLIC WORKS

NOXIOUS WEED PROGRAM

051-009-0305

]
Functions

Recommend specific control programs best
suited for individual infestation.

locate, determine the extent, and control the
infestation either individually or seeing that it be
controlled by the land owner.

Meet with land owners and obtain cooperation
for compliance with the provisions of the law per-
taining to noxious weeds and all recommended
contro! practices. Work with land owners in devel-
oping a suitable plan for controlling noxious weeds.

I
Outlook for 96

Continue to provide the current level of services in
an efficient manner,

FY 19%4 FY 1995 FY 1996
BUDGET Authorized Estimated Departmental | Executive Councit
Audit Budpet Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 4,801 7,500 7,500 7,500 7.500 7,500
Supplies & Materials 118 1,000 1,000 1,000 1,000 1,000
Business & Education Expense 8B5 1,500 1,500 1,500 1,500 1,500
TOTAL 5,804 10,000 10,000 10,000 10,004 10,000
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF WASTE MANAGEMENT

T
Functions
Manage county services which have 2n

environmental impact on its citizens. Tasks
include:

- operating the county landfill

- administering residential refuse (irash) and
recycling collection

- preparing water and sewer master plan

- implementing and monitering recycling
programs.

A
Outlook for’96

Expand the voluntary residential recyclables
coliection program to serve all receptive apartment
complexes in the county.

Provide funding for increased ground water
monitoring cosls for the county's closed and active
lzndfills.

Expand the community clean-up program.

State operation of a regional yard waste
composting faciiity in a joint effort among Howard,
Anne Arundel and Baltimore counties.

In fiscal 1996, the Bureau of Environmental
Services is to be reorganized into the Bureau of
Waste Management with the creation of a separate
division for recycling.

FY 1994 IFY 1995 FY 199

BUDGET | i | Pt | Gy | Cons,

Administrative Services Division 255,443 245,060 248,060 345,180 343 300 343,304
Operations Division 7,286,039) 7,740,480 7,740,480% 5,120,670} 5,110,380 5,110,380
Recycling Division 0 0 0y 2727450 27298801 2,729.880
TOTAL General Fund 7.541,482] 7,988,540) 7.988,540] B8,193,300) 8£,183,560) 8,183,560
Operations Division 497 1,000 1,000 1,000 1,000 1,000
TOTAL Trust & Agency Multifarious 497 1,000 1,000 1,000 1,000 1,000
TOTAL 7,541,979 7,989.540| 7,989,540} 8,194,300{ 8,184,560} 8,184,560
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Public Works

DEPARTMENT OF PUBLIC WORKS

ADMINISTRATIVE SERVICES DIVISION

011-009-0601

]
Functions

Provide managemeny, adminisiration, and tech-
nical support for the various programs and oper-
stions of the Bureau of Waste Management.

—
Personnel Summary

Outlook for '96

Continue to provide managemeni, adminisira-
tion, and technical suppon for the entire burezu in
an efficient and effective manner.

The budget reflects the internal transfer of three
positionts from the Operation Division into this
division.

Authorized ....eereerveinnnnnnnn A

AdAitional ....vvcecrrenerserraeennee 3

Executive Proposed ....ceserasees 7

Approved ... s 7

FY 1994 JFY 1998 FY _199%6
BUDG ET Authorized Estimated Departmental ] Executive Council
Avdit Budget Expenditures nest Proposed Appiuoved

Salaries, Wages & Fringe Ben 247379 238,200 238,200 335,050 333,210 333,210
Contractuz] Services 2,650 2,840 2,840 3,470 3,470 3470
Supplies & Materials 4,867 3,500 3,500 3,000 3,000 3,000
Business & Education Expense 547 3,520 3,520 3,620 3,620 3,620
TOTAL 255,443 248,060 248,060 245,180 343,300 343,300
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DEPARTMENT OF PUBLIC WORKS

OPERATIONS DIVISION

011-009-0602

D
Functions

Operate county Solid Waste facilities.

Manage contract services for the processing of

solid waste and recyclables.

Provide for curbside collections of refuse and

recyclables for county residents.

Provide for the collection of bulky waste and
waste collected during community cleanups.

Provide for househbold hazardous waste pick-up

and disposal.

Provide for management, planning, design, and
implementation of solid waste programs and facil-

Homes Served
refuse collection
ecyclables collection
# of dumpsters served
# of community clean ups

Outlook for 96

Tasks

FY95

¥Y96

Estimated Projecied

58,060
58,000
850

75

61,500
61,500
860
150

The Budget reflects the internal transfer out of four
positions 10 1he newly-created Division of Recy-
cling and three positions to the Administrative
Services Division.

ites. I
Investigate groundwater contamination pro-
blems on county-owned properties. Personnel Summary
ENE10 1o o1 36
Additional ... (7))
Executive Proposed...............29
APProved ...ovcoeccreerrreesmnas 29
Y 1994 FY 1995 FY 199
BUDGET Authorized Estimated Departmental{ Executive Counci
Audit Budget Expenditurcs £quest Proposed Approved
Salaries, Wages & Fringe Ben 1,547,121¢ 16225701 1,622,570f 1,388970! 1378680 1,378,680
Contractual Services 5,013,882 55057507 5,505,750} 3,086,010} 3,086,010} 3,086,010
Supplies & Materials 376,555 134,350 134,350 124,690 124,690 124,690
Business & Education Expense 69,995 477,810 477,810 21,000 521,000 521,000
Capital Cutlay-operating Budgt 278,486 it 6 0 Q 0
TOTAL 7,286,039) 7,740,4RD| 7,740,480) S5,120.670F 5110380} 5,110,338
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DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 011-009-0605
I I
Functions Qutlook for '96

Newly created division to provide focus on re-
cycling activities and programs.

- curbside collection of recyclables
- recyclables processing

- wood waste mulching

- regional yard waste composting

- scrap tire disposal.

Conduct educational programs on recycling with

varjous community organizations and schools
throughout the year.

The budget includes funds for start-up of How-

ard County’s participation in the regional yard-
waste composting operation in conjunction with
Baltimore and Anne Arundef countics. The staf-
fing for this new organization comes from internal
transfer from the Operations Division of the Bureau
of Waste Management.

I
Personnel Summary
Authorized ......ooorrrecrmremsanees i
Additional .....ccovcer v iecen et
Executive Proposed .....oceveereed
Approved .....oorverrisreeranane —t
FY 1994 |FY 1995 FY 1996
BUDGET Authorized Estimated Departmental Executive Council
Aundit Budget Expenditures oqirest Proposed Approved
Salaries, Wages & Fringe Ben a 0] 4] 215,410 217,840 217,840
Contractual Services g 0 0] 24966401 24966401 2,496,640
Supplies & Materials 0 0 a 13,200 13,200 13,200
Business & Education Expense o 0 1] 2,200 2,200 2,200
TOTAL 0 0 0| 2,727,450} 2,729,880 2,729,880
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF UTILITIES

N
Functions

Operate and maintain the water and sewer sys-
tems within the Metropolitan District of Howard
County.

Provide quality potable water, sanitary sewer
scrvice and fire protection to the residences, busi-
nesses and industries in the Metropolitan District.

Outlook for 96

The Bureau of Utilities is reorganized for
inclusion of a new Technical Support Division
which will have overall operational responsibility
of the Water Reclamation Plant.

Staff for 1his new division is transferred from
the Utilities Operations Division.

FY 1994 |FY 1995 FY [995
BUDGET Avthorfred Estimated Departments} Executive Council
Audit Budget Expenditures e'l;?equeﬁl Proposed Approved

Utilities Operations Division 1,479,443 1,736,980 1,736,980 1,192,490 1,355,980 1,355,950
Technical Support Division ] 1] 0 483,600 462,610 492,610
Water Reclamation 8,235,731 8,221,810 8,221 810 8,765.820 8,305,670 8,805,670
Maintenance Division 1.785,153 1,902,650 1,902,650 1,872,190 1,895,600 1,895,600
Utilities Non-operatng Expense 1,704,670 1,695.920 1,605,920 1,695,920 2,168,000 2,168,000
Service Division 5,111,824 5.625.540 5,626,540 5943970 5.960,690 5,960,690
Water & Sewer Design 547072 639,831 639,831 425,300 431,650 431,650
Environments] Mapagement 315,552 325,089 325,089 196,560 199,530 199,530
TOTAL Water And Sewer Operating 19,179,445 20,148 820 20,148,820 20,575,850 21,309,730 21,309,730
TOTAL 19,179,445 20,148,820 20,148,820 20,675,850 20,309,730 20,309,730
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Fiscal 1996

Public Works

DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION T10-009-0710
I [
Functions Outlook for '96

Coordinate, direct, and support all daily and Tasks FY95 FY%

field operations.

Control the inventory of materizis within the
bureau.

Estimated Projecied

Bureau Personnel
Value of inventory
# of inventory iltems

400,000 400,000
600 650

The Budget refiects the transfer in of one En-
gineer Il from ihe Environmental Management
Division during Fiscal 1995, and the transfer out of
eight positions 10 the newly created Technical
Suppor! Division for Fiscal 1996,

]
Personnel Summary
Authorized ........coccccivncnennnn 17
Additional ......eorceiseerneveennns {8)
Executive Proposed...oens 9
ApPpProved .....oeecicereeioncsenn. .9
FY 1994 IFY 1995 FY _19%6
BUDGET Authorized Estimated Departmental ] Execulive Council
Audit Budget Expenditares uest Proposed Approved
Salaries, Wages & Fringe Ben 948,150 858,080 858,080 476,870 540,360 540,360
Contractual Services 252,204 189,990 189,990 152,870 152,870 152,870
Supplies & Materials 215,735 111,560 111,560 115,400 115,400 115,400
Business & Education Expense 48,956 550,220 550,220 499,580 499 580 499 580
Capitai Cutlay-operating Budgt ] 0 0 28,700 28,700 28,700
Other Operating Expenses 4,280 16,330 183,330 9,510 9.510 9,510
Other Expenses 10,118 16,800 16,800 9,560 9,560 9,560
TOTAL 1,479.4431 1,736,980} 1,736980| 1,292,490] 1,355,980 1,355,980
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Public Works

DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIV. 710-009-0715
I L
Functions Outlook for’96

Provide engineering and technical expertise Tasks FY95 FY9%

necessary to plan, operate, and maintain the water
distribution and wastie waler systems.

Estimated Projecied

Inspection of water & sewer

projects 250 300
Utility permits reviewed 850 1,050
Water quality samples 1,648 1,648

Personnel of this new division is composed of
eight positions transferred from the Utilities Oper-
ations Division.

I
Personnel Summary
Authorized vt 0
Additional .. e, B
Executive Proposed..........c.-.. 8
Approved ...ccoeiiciniieceiaenns B
FY 1994 JFY 1995 FY 1996
BU DG ET Anthorized Estinuated Departmentalj Executive Coundi]
Audit Budget Expenditures equest Proposed Annroved
Salaries, Wages & Fringe Ben 0 433,600 442,610 442,610
Contractual Services 0] 44,000 44 000 44,000
Supplies & Materials 0 6,000 6,000 5,000
TOTAL o 483,600 492,610 492610
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Public Works o

DEPARTMENT OF PUBLIC WORKS

WATER RECLAMATION

710-009-0720

I
Functions

Maintain the equipment and structures of waste-
water trcatment plants.

Continue operation of wastewater treatment
plants.

Monitor, control, and optimize the treatment
and discharge of industrial waste.

E—
Outlook for'96

Tasks

Wastewater Processed
(MGD)

Sludge Landspread
(wet tons)

I
Personnel Summary

FY95 FY96
Estimated Projected

13.5 14.0

23,000 26,100

Authorized .....cceeevecinsrerenanans 53

Additional ....c..oceeviviiiinininrenns 0

Executive Proposed ............. 53

Approved ....cveee e s .53

FY 1994 |FY 1995 FY 1996
BUDGET Autborized Estimated Departmental{ Executive Council
Audit Budget Expenditures equest Proj Approved

Szlaries, Wages & Fringe Ben 2,159,567} 2.278,050] 2,278,050} 2,281,010% 2,320,860} 2,320,860
Contractual Services 2,632,3351 2,475830| 2,475830| 3,210,540] 3,210,540| 3,210,540
Supplies & Materials 651,834 691,050 691,060 784,730 784,730 784,730
Business & Education Expense 13,481 87,150 87,190 107,980 107,980 197,930
Other Operating Expenses 6 3,030 3,030 3,900 3,900 3,900
Other Expenses 2,778,514 2,686,650 2,686,650 2,377.660| Z2377660{ 2,377,660
TOTAL 8,235,731 82218101 8221,810) 8765820| 8,805,670| 8,305,670

.28
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Public Works

DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730
I I
Functions Outlook for *96

Operate and maintain water mains, valves and Tasks FY9S FY9%6

fire hydrants. Estimated Projected

Mazintain the sanitary sewer system within the

MCIIDPO“‘&H District. Miles of Water Line 585 540
Miles of Sewer Line 615 625
Water Connections 40 45
Sewer Connections 44 45

The budget reflects the internal transfer in of
one position from the Service Division during
fiscal 1995.

I
Personnel Summary

Authorized ..o 35
Additional ......cccceeriiecirnnirenee 00
Executive Proposed ........on- 35
Approved ... ererene 39
FY 1994 |FY 1995 FY 1996
BUDGET Authorized Estimated Departmental] Executive Coupcil
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 1,424,640 | 1,475,850} 1,475850] 1,469,780 1,493,190] 1,493,190
Contractual Services 59,686 69,200 69,200 86,200 86,200 36,200
Supplies & Materials 189,152 217,370 217,370 230,590 230,590 24,590
Capital Cutlay-operating Budgt 3,298 0 o 0 0 ]
Other Expenses 108377 140,230 140,230 85,620 85,620 85,620
TOTAL 1,785,153 1,902,650 1,902,650| 1,872,190 1,895,600 1,895,600

I1E:26
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Public Works

DEPARTMENT OF PUBLIC WORKS

UTILITIES NON-OPERATING EXPENSE

710-009-0749

A
Functions

Provides funds 1o cover services provided by
other county agencics such as personnel, account-

ing, legal and other services.

Outlook for *96

Continue to reimburse the general fund with
revenues from the water and sewer operating fund
for various services provided to the Bureau of
Utilities by other county agencies.

BUDGET

Interfund Charges & Reimburse

TOTAL

FY 1994 IFY 1995 FY _1996
Authorized Estimated Dreparimentsl] Executive Council
Aundit Budget Expenditares Lequest Proposed Approved
1,704,670 1,695,920} 1,695920] 1,695,920 2,168,000| 2,168,000
1,704,670 1,695,920 1,695,920 1,695920¢ 2,168000] 2,168,000
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Public Works

DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750
I .
Functions Outlook for '96

Reparir all existing water meters and install all Tasks FY95 FY9%

new water meters.

Provide repair and service of water and sewer
fzcilities, frozen water meters, and resolve other
related problems to ensure an uninterrupied supply
of potable water to county residents,

Operate and maintain storage tanks, pressure
reducing valves and pump stations.

Estimated Projected

Meters Repaired
Meters Installed
‘Water Melers Read
Water/Sewer Facilities
Maintained 87 87

The budget reflects the internal transfer out of
one position to the Maintenance Division during
fiscal 1995,

1,300 1,700
2,200 3,560
198,000 208,000

A—
Personnel Summary

Authorized ....vvsnerisssmenanen 22

Additional .....ccececerervecemrecmmenendd

Executive Proposed ..............22

Approved ......cccovirirnneircnree 2l

FY 1994 JFY 1995 FY 1996
BUDG ET Authorized Estimated Departmental| Executive Council
Andit Budpet Expenditures ?L 1 roposed Approved

Salaries, Wages & Fringe Ben 967,963 986,080 986,080 1,106,000} 1,122,720 1,122,720
Contractual Services 499,976 542,050 542,050 582,250 582,250 582,250
Supplies & Materials 231,966 235,600 235,600 256,000 256,000 256,000
Business & Education Expense 209 4,000 4,000 3,000 3,000 3,000
Other Expenses 3,411,710] 3,858,810} 3,858,810] 3,996,720) 3,996,720 3,996,720
TOTAL 5,111,824} 5,626,540) 5,626,540| 5,943,970| 5,960,650! §,960,690

II:28
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DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-6755
L |
Functions Outlook for *96

Determine cost and scheduling for all Capital Tasks FY$5  FY9%
Water and Wastewater projects, establish scope of Estimated Projected
consuitant services, determine consuliant qualifi-
cations, coordinate conseltant services with Water Capital Projects 35 35
in-housc design activities, conduct review of plans Sewer Capital Projects 18 18

and specifications, assume coordination of Water
and Sewer projects with State agencies, respond io
citizen inguiries on capital Water and Sewer issues.

S
Personnel Summary

The budget reflects the transfer out of three
positions to the Department of Planning & Zoning
along with the Land Development Division and one
position transferred to Transporiation Projects.

Interfund reimbursement from Water & Sewer
Fund 1o General Fund will offset the cost of the
three positions transferred to Planning & Zoning,

Authorized ..ocvcsciena s 11

Additional ... iremvieaeenn (4}

Executive Proposed .....cuce..-.. 7

Approved .o e .y

EY 1994 {FY 1995 FY 199
BUDGET Authorfzed Estimated Departmental | Executive Coundii
Aundit Bodget Expenditores £quest Proposed Approved

Salaries, Wages & Fringe Ben 540,296 583,090 583,090 416,050 424 150 424,150
Contractual Services 3,481 4,570 4,570 4,650 2,900 2,900
Supplies & Materials 3,040 4,050 4,650 4,100 4,100 4,100
Business & Education Expense 255 500 500 500 500 500
Capital Cutlay-operating Budgt 0 47,621 47,620 0 0 0
TOTAL 547072 639,831 639,830 425,300 431,650 431,650

Im:29
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Public Works

DEPARTMENT OF PUBLIC WORKS

WATER & SEWER DESIGN

710-009-0755

]
Functions

Determine cost and scheduling for all Capital
Wster and Wastewater projects, establish scope of
consultant services, determine consultant qualifi-
cations, coordinate consuliant services with
in-house design activities, conduct review of plans
and specifications, assume coordination of Water
and Sewer projects with State agencies, respond to
citizen inquiries on capital Water and Sewer issues.

I

Ontlook for’96

Tasks FY95 FY96
Estimated Projected

‘Water Capital Projects 35 35

Sewer Capital Projects 18 18

Thke budget refiects the transfer out of three
positions to the Department of Planning & Zoning
along with the Land Development Division and one
position transferred to Transportation Projects.

Interfund reimbursement from Water & Sewer
Fund 1o General Fund will offsel tke cost of the
three positions transferred to Planning & Zoning.

N
Personnel Summary

Authorized .....commcemniimen 11

Additional .veoenmemssrmas (4)

Execulive Proposed ....vvveeuene 7

Approved ..eomei i 7

FY 1934 IFY 1998 FY 1996
BUDGET Authorized Estimated Deg{tﬁmmm Execulive Coundil
Aundit Budget Expeoditures rquest Proposed Approved

Salaries, Wages & Fringe Ben 540,296 583,090 583,090 416,050 424,150 424,150
Contractual Services 3,481 4,570 4,570 4,650 2,900 1,900
Supplies & Materials 3,040 4,050 4,050 4,100 4,100 4,100
Business & Education Expense 255 500 500 500 500 500
Capital Outiay-operating Budgt 0 47,621 47,620 0 0 0
TOTAL 547,072 639,831 639,830 425,300 431,650 431,650

:29
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DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL MANAGEMENT

710-009-0760

I
Functions

Complete studies and reports in conjunction
with various environmenial plans including: the
Patuxent River Policy Plan, the Chesapeake Bay
Program, and the Reservoir Watershed Protection
Subcommittee.

Ensure the orderiy and timely expansion of the
public water and sewerage system, including tech-
nical support of the waste-water treatment facili-
ties.

I
Outlook for '96

Tasks FY95 FY9%6

Estimated Projected

120 120

This budget reflects the iransfer out of one
Engineer H position to the Utilities Operations
Division during fiscal 1995 and one Engineer III to
the Operations Division of 1he Bureau of Waste
Management in fiscal 1996.

Number of Plans Reviewed

I
Personnel Summary
F-R1%0:Te) oF1.7 -4
Additional ........ccove e e {1}
Executive Proposed .....veeeeeen 3
ApPIoved .o 3
1994 1FY 1995 FY 1996
BUDGET Authorized Estimated Departmential] Executive Council
Audit Budget i Expenditures oguest Proposed Approved
Salaries, Wages & Fringe Benefits 262,289 298,000 298,000 172,090 175,060 175,060
Contractual Services 4,797 11,560 11,560 15,320 15,320 15,320
Supplies & Materials 11,301 7.650 7,650 9,000 9,000 9.000
Business & Education Expense 100 300 300 150 150 150
Capital Qutlay-Operating Budget 7,065 1,579 7,580 o 0 0
TOTAL 315,552 325,089 325,090 196,560 199,530 199,530

130
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DEPARTMENT CF INSPECTIONS, LICENSES AND PERMITS

COUNTY
EXECUTIVE

DIRECTOR
DEPARTMENT OF
INSPECTIONS,
LICENSES AND
PERMITS

OPERATIONS
DIVISION

Inspections %
Enforceamsnt
Division

Plan Review
Division

Licenses %
Permits
Division

Ssdiment
Control
Division

ITI:31
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Inspections

DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS SUMMARY

|
Description

The Department of Inspections, Licenses and
Permits is responsible for processing bujlding
permits, reviewing construction documents, and
inspecting buildings and structures for complisnce
with:

- National model performance standards for
building, mechanical, plumbing, electrical, access-
ibility and life safety code;

- Renta) housing code, sign code;
- Sediment and erosion control regulations.

The Department also issues licenses for dogs,
taxicabs and massage establishments.

The Department is organized into six divisions:
Operations, Inspections and Enforcement, Plan
Review, Licenses and Permits, and Sediment Con-
trol, Funds for the Board of Electrical Exanliners
and Plumbing Advisory Board budgets are also in-
cluded in this department.

a—
Highlights

In fiscal 1996, the Department will improve its
performance by automation of the permiis process,
reconfiguration of the front counter for better
service and expedition of the inspection and
approval process through improved internal and
external communications.

FY 21994 [FY 1995 FY 1996

BUDGET | it | B || gy | Cos,

Plumbing Code Advisory Bd. 250 g a ¢ \\ 0
Board Of Electrical Examiners 250 0 0 0 Q 0
Operations Division 394,398 553,460 553,460 697,040 720,470 720,470
Inspection Enforcement Div 1,671,752} 1683320} 1,683,320] 1,7543001 1,773.380; 1,773,380
Plan Review Division 418,458 418,160 418,160 438370 437720 437,720
Liccnses And Permits Division 339,975 378,540 378,540 404,320 401,860 401,860
Sediment Control Division 330,889 328,840 328,840 344 100 342,590 342,590
TOTAL General Fund 3,135,972 3,362,320 3,362,320 3,638,630 3.676,020) 3,676,020
TOTAL 3,155,972) 3,362,320 3,362,320 3,638,630 3,676,020} 3,676,020

ITE:32
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INSPECTIONS, LICENSES & PERMITS

CPERATIONS DIVISION

011-012-0401

I
Functions

Provide general and adminisirative support for
the entire department, including policy coordin-
ation with other divisions, budget preparation,
legislative coordination, personne) management,
procurement and statistical data reporting.

Outlook for ’96

Tasks

Fire Protection Plans and
Permits Reviewed and

FY95

FY96

Estimated Projected

Review and approve fire/sprinkler and other fire Approved ) 800 850
extinguishing systems in coordination with the Inspections/Tests Witnessed 100 125
Department of Fire and Rescue. Design Professional

Consultations 75 180

|

Personnel Summary
Authorized .....ovricissnrcssoresannas S
Additional .....occeveeririiearennn
Executive Proposed.....cuine S
ADPIoved ...cmrrcimnsnnsn e e

FY 1994 IFY 1995 FY 1396
BU DG ET Authorized Estimated Bepartmentai] Execuotive Council
Audit Budget Expenditures equest Proposed Apnroved

Salaries, Wages & Fringe Ben 304,607 316,610 316,610 325,590 349,020 349,020

Contractual Services 37,287 37,920 37,920 37,450 37,450 37,450

Supplies & Materials 8,529 6,000 6,000 7.500 7.500 7,500

Business & Education Expense 6,485 10,300 10,300 13,890 13,890 13,390

Capital Outlay-operating Budgt 3,500 0 0 6,500 6,500 6,500

Other Cperating Expenses 33,990 182,630 182,630 306,110 306,110 306,118

TOTAL 394358 553,460 553,460 697,040 720,470 720,470

IH:33
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INSPECTIONS, LICENSES & PERMITS INSPECTION ENFORCEMENT DIVISION 011-012-0402

] |
Functions Outlook for *96
Inspect and approve the construction of resi- Tasks FY?5 FY3%6
dential and commercial buildings and structures. Estimated Projected
Perform other health and public safety inspec- . o
tions for cade compliance including: liquor license Inspection Activities
inspcctions, rental housing inspcciions, mobile Bui]dil’lg 38.000 40 000
home park inspections, taxicab vehicle inspec- Eiectrical 15.400 16.900
tions, gad massage establishment! inspections. Plumbing 35:100 38:(}'00
Rental Housing 11,000 11,000
Liguor License 185 200
L]
Personnel Summary
Authorized .. 36
Additional .......oeocirienrnisnniannae 0
Executive Proposed ............. 36
Approved .....cveicvemmsieinnenns 36
FY 1994 FY 1995 FY 1996
BUDGET Authorired Estimated Departmental |  Executive Council
Aundit Budget Expenditures equest P Approved
Saiaries, Wages & Fringe Ben 1,552,654 1,569,800) 1,569,800] 1,651,840] 1,670,920] 1,670,920
Contractuaf Sexvices 16,955 31,150 31,150 17,210 17,210 7,210
Supplies & Materials 19,378 15,050 15,050 15,550 15,550 15,550
Business & Education Expense 69,530 67,320 67,320 €9,700 69,700 69,700
Capita] Cutlay-operating Budgt 13,235 0 0 0 0 0
TGTAL 1,671,752 1,683,320 1,6833261 1,754,300y 1,773,38¢| 1,773,380

ITI:34
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INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403

I L
Functions Outlook for °96
Provide technicat review of building construc- Tasks FY98 FY9%
tion plans and designs to assure compliance with Eatimsted Projected
codes and standards, prior 10 issuance of building
permits. Review of Constraction
Documents Assaciated with:
Site Plans 400 400
Building Permits 5,500 5,500
Electrical Permits 1,260 1,400
Plumbing Permits 750 1,000
Pesign professional
consuliations 250 300
]
Personnel Summary
Authorized ........coevriiereinnenn 8
Additional .....cccocrmrecrnicinins 0
Executive Proposed .....vuemeres 3
ApPPIOVEd ....vrerrreesrssnrrrerserennsnd
FY 1994 {FY 1995 FY 1336
BUDGET Authorized Estimated Departmental | Execulive Council
Audit Budget Expendilures equest Proposed Approved
Salaries, Wages & Fringe Ben 414,595 415,860 415,860 435,760 435,110 435,110
Supplies & Materizals 2,044 1,800 1,800 1,910 1,910 1910
Business & Education Expense 499 500 500 700 7060 700
Capital Qutlay-operating Budgt 1.320 H 0 o 0 0
TOTAL 418,458 418,160 418,160 438,370 437,720 437,720

IHI:3%8
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L}
Inspections
INSPECTIONS, LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404
| |
Functions Qutlook for ’96
Process and issue permits and licenses for: Tasks FY95 FY9%
— Estimsted Projected
Cfi : Licensed 23,500 23,600
e protection systems Plumbing Pesmits Issued 3.800 4,800
. Site grading Building Permits Issued 5,400 5,560
. Electrical Permits Issued 5,600 5,600
+ plumbing sysicms Fire Protection Permits
. electreial systems Issued 750 900
. Dog License Renewals/
- Signs Applications processed 10,000 10,000
. taxicab vehicles
. taxicab drivers
. rental housing
L

. dogs
g ) Personnel Summary
. massage establishments

Authorized ... e eearn i e 9

AAAONA] o rasna 0

Executive Proposed ..o 9

APPIoved ..o igsanoes )

FY 1994 IfY J99s5 FY _199%
BUDG ET Authorized Estimaied Departmental Executive Council
Audit Budgﬂ Expenditures equest Propased Approved

Salares, Wages & Fringe Ben 320,468 358,940 358,940 383,520 380,560 380,560
Contractual Services 15 5000 5,000 5,000 5,000 £,000
Supplies & Maierials 13,421 14,600 14,600 16,300 16,300 16,300
Capitz! Outlay-cperating Budgt 6,071 0 0 0 o 0
TOTAL ‘ 339975 378,540 378,540 404,820 401,860 401,860
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INSPECTIONS, LICENSES & PERMITS

SEDIMENT CONTROL DIVISION

011-412-04467

L L
Functions Outlook for’96
Inspect and zpprove erosion and sediment con- Tasks FY95 FY96
trol measures for Iand development and mass grad- Estimaled Profecied
ing iancluding residential, commercial and capital
projects. Sediment Control
Inspect and approve grading af residential con- Inspections ) 6,800 7,000
struction sites to ensure compliance with site plans. Grading Permits Monitored
and Sites Inspected 350 400
]
Personnel Summary
Authorized ....coeeeemrcernsancens 7
Additional ..o )
Executive Proposed .....ccovvurens 7
ADPTOVED ccviimcirmessemsrsessnassssssns 7
FY 1994 {FY 1998 _ FY 199¢
BUDGET Authorized Estimsted | Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 320,108 316,220 316,220 332,430 330,920 330,920
Supplies & Materials 1,468 1,170 1,170 1,170 1,170 1,176
Business & Education Expense 9313 11,450 11,450 10,500 10,500 10,500
TOTAL 330,889 328,840 328,840 344,100 342,590 342,550

HI:37
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Human Services

DEPARTMENT OF CITIZEN SERVICES
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EXECUTIVE
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Human Services

DEPARTMENT OF CITIZEN SERVICES SUMMARY

N
Description

The functions of the Department of Citizen
Services are as foilows:

Manage human service programs operated by
the county.

Coordinate with other local private and public
human services agencies to develop & compre-
hensive program of human services in the county.

Provide administration, enforcement, education,
licensing and arbitration of the county’s consumer
law,

I
Highlights
Full year operation of the Elkridge Mini Senior

Center.

Funding for the Allen House/Gleowood Senior
Center, including Community Worker I (Site
Dircctor)

Open senior center in Savage,

Full-year funding for a Human Services Admin-
istrator position.

Funding for a Community Worker Assistant

position at the Florence Bain Senior Center to
coordinate the Senior Link program.

EY 1994 FY ]99% FY 1996
BUDGET Authorized Estimated Deparimental ] Executive Counncil
Audit Budget Expenditures equest Proposed Approved
General Fund 2200,897] 2,155980) 2,155980{ 2,273,900} 2,297730| 22,297,730
Grants 2,476,258 3,014,725} 3,014,730] 3,491,200} 3,521,860| 3,521,860
Trust Ard Agency Multifarious 17,598 68,100 68,160 68,100 68,100 68,100
TOTAL 4,6947531 5,238,805} 5,238810f 5,833,200 5,887,690 5,887.6%0

Iv:2
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[ ]
Human Services
DEPARTMENT OF CITIZEN SERVICES CITIZEN SERVICES ADMINISTRATION 011-010-0110
R _
Functions Qutlook for ’96

Adminisicr and operate the Department of

Citizen Services.

Maintain community and inter-agency

professional connections.

Provide information, referrai and resounrce

coordination to persons with disabilities.

Manage the County-funded grants-in-aid for

non-~profit human programs.

Continue to provide quality and efficient

administration to the county’s human services
programs.

Funding is included for a fuil-time Human

——
Personnel Summary

Services Administrator position.

Authorized....c.cc.covererneccrcrninnned 0

Additional..........corveeerenas S |

Executive Proposed....viicinine 11

Approved... ... revceenenismrssmennns 11

FY 193¢ |FY 1995 FY 199
BUDGET Autborized Estimated rimental{ Execulive Conepcl
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Bea 468,877 500,950 500,950 532,220 547,490 547,490
Contractual Services 438361 202,500 202,500 202,810 202,810 202,810
Supplies & Materials 77713 11,740 11,740 11,746 11,746 11,740
Business & Education Expense 16,156 13,080 13,080 20,410 20,410 20,410
Capital Outlay-operating Budgt 30,888 0 0 4,000 4,000 4,000
Other Operating E‘_tpcnscs 16,755 21,920 21,920 17.440 17,440 17,440
TOTAL 978,810 750,190 750,190 788,620 803,890 803,890
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Servi
Human Services
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120
| [
Functions Outlook for ’96
Promote the economic, sociel and political The eleven-member board will continue to ad-
equality of women. dress and research current and future i{ssues facing
Advoczte women’s rights by publishing cdu- women.
cational material, conducting workshops and net-
working with other groups.
FX 1994 FY 1995 EX 199
BUDGET Authorized Estimated ritmental {  Execotive Councl
Andit Budget nditores equesl Proposed Approved
Contractual Services 0 100 100 100 100 100
Supplies & Materials 2,054 1,950 1,950 1,950 1,950 1,950
Business & Education Expense 157 650 650 650 650 650
Other Operating Expenses 100 100 100 100 100 100
TOTAL 2,311 2,800 2,800 2,800 2,800 2,800

IV:4
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DEPARTMENT OF CITIZEN SERVICES LONG TERM CARE CENTER 051-010-0440
] L
Functions Qutlook for *96
Offer community education and training re- Tasks FY95§ FY%6
garding long-term care se¢rvices, assistive tech- Estimated Profected
nology, elder abuse prevention and reduction of
carcgiver stress. Case Management 140 160
Admigister Adult Community Evaluation Home Evaiuations 300 500
Services (ACES) with participation from the Health Consultations 600 800
Department and the Department of Social Services.
ACES provides case management services to
persons needing support to conrtinue living in the
community.
Administer Senior Plus sites at Glenelg, Hebron
House and Owen Brown Place. —
Provide complaint resolution for residents of Personnel Summary
nursing homes.
Monitor Certified Senior Assisted Housing .
homes and administers local and Siate subsidy Authorized ...ovveviisrnrisesnsas -B
funds. Additional ........ovcceemreeniinens .2
Organize peer support programs and advocales Executive Proposed. .............. 10
for mental hezlik programs. APPIOVEd ...oooccvsmnresessennnes 10
*Transfer from 0413 and 6417 due to reor-
ganization.
FY 1994 JIFY 1995 FY 1995
BUDGET Authorized Estimated Departmental | Executive Coundil
Audit Budget Expenditores equest Pro, Approved
Salaries, Wages & Fringe Ben 127,002 191,750 191,750 499,870 508,790 508,79¢
Contractual Services 572,035 574,635 574,640 739,900 739,500 739,900
Supplics & Materials 27,933 11,760 11,700 16,150 16,150 16,150
Business & Education Expense 2,262 2,150 2,150 5,960 5,960 5960
Capita] Outlay-operating Budgt 0 3,140 3,140 0 1] 0
Otber Operating Expenses 2.570 5,140 5,140 5,140 5,140 5,140
TOTAL 731,802 788,515 788,520 1,2670207 1,275940] 1,275,940

Iv:s
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DEPARTMENT OF CITIZEN SERVICES COMMISSION QN DISABILITY ISSUES 011-010-0140
A [
Functions QOutlook for >96

Contipue to resecarch the concemns and issues of
individuals in Howard County with disabling con-
ditions.

Funding in FY96 includes $20,000 to conduct a
countywide study to identify persons with disa-
bilities and their needs.

Agdvise the County Executive and County
Council on the effects of government policies on
citizens with disabilities in arcas such as trans-
portation, employment, housing, recreation, edu-
cation, community service, elc.

Assist the county in ensuring compliance with
federal, state and locsl laws which protect indi-
viduais with disabilities.

Monitor the concerns of the community con-
cerning disability issues.

Increase public awareness of the concerns and
contributions of persons with disabilities.

Promote equal rights and opportunities for
people with disabilities,

FY 1994 IFY 1995 1996
BUDG ET Autborized Estimated Deparimental | Executive Counejl
Audit Bndrt Expenditures E.nqt_la‘t Proposed Approved
Contractual Services 999 410 410 410 20,410 20,410
Supplies & Materials 278 980 980 980 980 930
Business & Education Expense 199 300 300 300 300 300
TOTAL 1,476 1,690 1,690 1,690 21,690 21,690

IV:6
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DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS DIVISION

011-G10-0310

I |
Functions Outlook for 96
Investigate various consumer disputes in- Tasks FY95 FY9%6
cluding: disputes between citizens and merchants, Estimsted Projected
reaters and mobile home parks, complaints about
door-to-door salespeople, and irespass tow Consumer Complaints 360 400
companies. Citations Issued 6 8
Evaluate and enforce compliisnce of county Education Programs
businesses and industries with specific consumer (Shows, Articles, Specches,
statutes. and Classes) 75 75
. . . Administrative Hearings 8 20
Design, produce and deliver consumer education Tow Licenses Issued 3 3
materials and programs for Howard County citi- Solicitor/Peddler Licenses 200 200
zens, businesses and civic groups.
Register door-to-door salespeople, license tres-
ass tow vehicle operators.
P - opers” _ —
Provide administrative hearings for auto owners e S
with complaints against {respass tow companies. Personn uminary
Authorized .....o.civcevsesmresnnes -4
Additional .....cueciciinivienneas 0
Exccutive Proposed ...............4
Approved ....oorneirne e A4
FY 1994 31FY 1995 Y 199
BUDGET Authorized Estimsied Departmential| Executive Council
Audit Budpet Expenditnres equest Proposed Approved
Salaries, Wages & Fringe Ben 178,742 194,030 194,030 197,010 198,750 198,750
Contractual Services 4,892 4,420 4,420 4260 4,260 4,260
Supplies & Maierials 1,101 2,780 2,780 2,280 2,280 2,280
Business & Education Expense 2,863 2,730 2,730 3,530 3,530 3,530
TOTAL 187,598 203,560 203,560 207,080 208,820 208,820
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Human Services
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320
L L
Functions Outlook for ’96

Advise Office of Consumer Affairs on important Continue to address pertinent consumer issues
consumer matters affecting the community. {acing Howard County residents.

Make recommendations regarding future pro-
jects and budgetary nceds.

Hold hearings on consumer issues relevant to
Howard County.

FY 19%4 tFY 1995 FY 1996
BUDGET Authorized Estimated Departmental ;|  Executive Council
Aundit Budgel Expenditnres cquest Proposed Approved
Supplies & Materials 72 190 190 190 190 199
Business & Education Expense 0 400 400 400 400 400
TOTAL : 72 590 590 590 350 590
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Human Services
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING 011-010-0410
N —
Functions QOutlook for ’96

This budget center contains the county’s general
fund contribution to the operation of the Office on
Aging. These funds are paid to the Aging Title 11
Comprehensive Services grant where, along with
grant funds, the Office’s operating budget is lo-
cated.

Information for this Office is found on the
Aging grant budget pages which follow.

FY 1994 |Fy 1995 FY 199

BUDGET | Mgt | petmat | Dpeimeri| gty | conmet

Salaries, Wages & Fringe Ben ] 887,450 8874501 1,074,580 | 1,061,400] 1,061,400
Contractual Services 0D 77,800 77,800 81,450 81,450 81,450
Supplies & Materials of 728%| 72890 94530| 94530 94,530
Business & Education Expense ) 12,130 12,130 13,250 13,250 13,250
Capital Outlay-operating Budgt 0 4,160 4,160 3,450 3,450 3,450
Other Operating Expenses 908,710 5,140 5,140 5,140 5,140 5,140
TOTAL 908,716 1,059,570{ 1,059570] 1,272400) 1,259,2203 1,259,220
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DEPARTMENT OF CITIZEN SERVICES PROGRAMMING 051-010-0413
I I
Functions Qutlook for’96

Coordinate Health and Wellness services to
clients.

Develop, organize and implement special events.

Organize and coordinate volunteer services for
the Cffice on Aging.

Develop, organize and promote media events,
publicity and Senior Connection.

Coordinate and facilitate satellite groups and
coalitions representing Seniors.

Develop the program resources and systems
occessary to provide s diverse range of programs to
sepiors at multiple senior centers and other
community locstions throughout the County.

Increase the circulstion and the content of the
Senior Connection 10 reflect the increase in the
gumber of senior centers in operation in the County.

Expand the Age Well program to additional
SENiOT centers.

]
Personnel Summary
AUthorized .....coovvcerrerernrrsasenns 5
AJAIIORAL . coverseas s miarenerrrers (1)
Executive Proposed .......cune 4
Approved i e 4
FY 1994 JFY 1998 FY 199¢
BUDGET Authorized Estimated vimentai| Executive Cound]
Aundit Budget Expenditures eguest Proposed Approved
Salaries, Wages & Fringe Ben 603,957 112,570 112,570] 186,860 189,640] 189,640
Contrsctual Services 10,539 10,750 10,758 37,290 37,290 37,250
Supplies & Materials 7,041 14,260 14,260 13,440 13,440 13,440
Business & Education Expense 2,439 2,360 2,360 1,080 1,080 1,080
Capital Outlay-operating Budgt 0 2,000 2,000 0 0 0
TOTAL 623,976 141,940 141,940 238,670 241,450 241,450

IV:10
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DEPARTMENT OF CITIZEN SERVICES OPERATICNS 051-01G-0417
] ]
Functions Outlook for *96
Maintain and operate senior centers in Elticott Task FY9S FY9%

City, Eikridge, Guilford, Clarksville, Glenwood,
East Columbia, Florence Bain, Longwood and
Savage.

Provide meals at all senior centers and Senior
Plus sites.

Provide home-delivered meals in cooperation
with Meals on Wheeis of Central Md.

Estimsted Projecied

Congregate Meals Served
Home-delivered Meals Served

55,000 60,751
7,624 8,000

Open senior centers in Savage and Glenwood.,

The senior center in Elkridge will be in its first
full year of operation.

Funding is included for a full-time Community
Worker I position for the Glenwood site.

[
Personnel Summary

Authorized .oueevrcrsreceamn -3

Additional .......eeecccmninrmsreres "

Executive Proposed ................ 9

APPEOVEd e e 9

FY 1984 JIFY 1998 EY 199
BUDG ET Anthorized Estimated Departmentsl Executive Council
Andit Budget Expenditores equest Proposed Approved

Salaries, Wages & Fringe Ben 283,707 370,720 370,720 406,990 413,860 411,860
Contractual Services 26,980 52,260 52,260 27,140 27,140 27,140
Supplies & Materials 132,761 181,540 181,540 256,050 256,050 256,050
Business & Education Expense 4,358 7,120 7,120 5,850 5,850 £850
Capital Outlay-operating Budgt 696 7,260 7,260 3,450 3,450 3450
TOTAL 448,502 618,900 618,900 699,480 706,350 706,350

Iv:11
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DEPARTMENT OF CITIZEN SERVICES CLIENT SERVICES 051-010-0419
| I
Functions Outlook for *96
Provide senior information and referral assis- Task FY95 FY%
tance and follow-up services. Estimated Prajected
Cffer information and counseling services ) .
regarding heaith insurance to senior citizens 60 Information & Assistance 2,912 3,100
years and older. Healtk Insurance Counseling 250 300
] ] . Employment Counscling 145 160
Provide employment and training assistance to Legal Counseling 61 75
income-eligible seniors.
Maintain outreach services to senior citizens,
local agencies, organizations and clubs to provide
access to aging programs at the local, State and
Federal levels.
Provide legal assistance, counseling and repre-
sentation to persons over 60.
]
Personnel Summary
Authorized ..o vieriecemrnnnndd
Additional ........ccoeeemrrnscenireren
Executive Proposed ................ 4
X117 1 1 T+ U — 4
1954 1FY 1995 FY 199
BUDGET Authorized Estimated Deﬁlrunentll Executive Council
Audit Budget Expenditvres equest Proposed Approved
Salaries, Wages & Fringe Ben 0 0 0 191,210 195,920 195,920
Contractual Services o a o 6,880 6,880 6,880
Supplies & Mnierials 45,951 49,840 49,840 200 200 200
Business & Education Expense 0 0 0 2,880 2,880 2,380
TOTAL 45,951 49,840 49,840 201,170 205,880 205,880

IV:12
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DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490
T I
Functions Qutlook for 96

Advise the County Executive, Couaty Council,
and Office on Aging on senjor citizen issues,

Review the operations of the Office or Aging.

Assist with surveys to promote the welfare of
older people.

Attend special meetings and promote the gene-
ral welfare of Howard County's elderly.

Continue to make recommendstions on issucs

concerning the senior citizens of Howard County in
an efficient and effective manner.

1994 1FY 1995 FY 1996
BUDGET Authorized Estimated [ Departmental| Executive Council
Audit Budget Expenditures equest Proposed Apvroved
Supplies & Materials 152 150 150 150 150 150
Business & Education Expense 58 570 570 570 510 570
TOTAL ' 210 720 720 720 T20 720

IV:13
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DEPARTMENT OF CITIZEN SERVICES

CHILD CARE FOOD PROGRAM

051-010-0818

]
Functions

Monitor and reimburse licensed child care
homes that provide nutritious meals to children age
12 and under,

]
Outlook for ’96

The Child Care Food Program will continue to
use funds obtained from a grant from the U.S.
Department of Agriculture to provide nutritious
meals to Howard County day care homes.

E
Personnel Summary
Authorized ........ovveccecreninninnans 4
Additional .......ivereeeerieniarenes 0
Executive Proposed ....covmeen. 4
APPTOVEd cerrerririsenreessssenneaesed 4
FY 1994 1FY 1995 FY 1996
BUDGET Avthorized Estimaied Dlgmntd Executive Councl
Andif Budget E: tures equest Proposed Approved
Salaries, Wages & Fringe Ben 120,802 172,980 172,980 174,560 171,630 177,630
TOTAL 120,802 172,980 172,980 174,560 177,630 177,630

Iv:14
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DEPARTMENT OF CITIZEN SERVICES

JUVENILE DELINQUENCY PROGRAM

051-010-0819

T
Functions

The Juvenile Delinquency Prevention Program
is funded by the Maryland State Juvenile Services
Administration. Howard County receives the funds
and, in turn, passcs them through to the Columbia
Parks & Recrestion Association which operates a
delinquency prevention program at the Columbia

Teen Center 1n Dakiand Mills.

Outlook for 96

Continue to provide funds for the operation of
the delinquency prevention program at the Colum-
bia Teen Center in Oakland Mills,

BUDGET

Contractual Services

FY 1994 IFY 1993 EX _19%
Authorized Estinated ttmental!  Executive Council
Audit Budget Expeuditures equest Proposed Approved
59,500 95,000 95,000 95.000 95,000 95,000
59,500 35,000 35,000 95,000 95,000 95,000

Iv:15
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DEPARTMENT OF CITIZEN SERVICES HANDICAPPED/ELDERLY TRANSPCORT 051-010-0820
I —
Functions Outlook for '96
The Handicapped/Elderly Transporiation Graat Coatinue to i i i
< provide quality transportstion ser-
is funded by the Maryland State Depantment of vices for the elderly and the kandicapped.
Transportation to contract for specialized trans-
portation services for the elderly and the handi-
capped.
FY 1994 1FY 1995 FY 199
BUDGET Authorized Estinated { Departmmentsl | Ewscutive Cound]
Andit Budget Expenditures equest Proposed Approved
Contractual Services 83,195 50,000 50,000 90,000 50,000 90,000
TOTAL 83,195 90,000 50,000 90,000 50,000 920,000

Iv:1e6
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DEPARTMENT OF CITIZEN SERVICES

HOMELESS SERVICES

051-010-0823

A
Functions

The Homeless Services grant is funded by the
Maryland State Department of Human Resources,
MDD Department of Housing & Community
Development, U.S. Housing & Urbar Development
and Howard County. Funds are used 1o purchase
services for the homeiess.

Outlook for’9%6

Continue to provide effective services for the
homeless of Howard County.

Provide housing and supportive scrvices for
persons with disabilities.

FY 1994 |FY 1998 FY 1996
BUDGET Autborized Estimated Departzoental{ Executive Coxncil
Andijt Budget | Expenditures Tleqnut Pro Approved
Contractual Services 248,525 315,000 315,000 452,050 452,050 452,050
TOTAL 248,525 315000 315,000 452,050 452,050 452,050

IvV:17
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DEPARTMENT QF CITIZEN SERVICES ADMINISTRATION 051-010-0420
] ]
Functions Outlook for '96

Support the administrative operation of the
Office on Aging which consists of County funds
and Federal Title HI-B Older American Act funds.

Annual Plaa

County Budget

Fiscal Services

New Senior Center Pevelopment
Contract and Grant Mogitoring

Transportation Monitoring.

Continue to meet the needs of the elderly by
planning, developing, coordinating and providing
guality, accessible programs and services.

Work to design and revise manggement systems
within the Office to effectively manage services
and programs to seniors in Howard County.

.
Personnel Summary
Authorized. ... eereeremeeeen 4
Additional 0
Executive Proposed ..o 4
ApProved .. e A
FY_199 FY 1995 FY 1996
BUDGET Authorized Estimated Departmentsl| Executive Council
Audit Bndltt Expenditnres equest Pro Approved
Salaries, Wages & Fringe Ben 84,135 668,130 068,130 224,030 228,340 228,340
Contracrual Services 24,930 25,960 25,950 9,430 9,430 9,430
Supplies & Materials 1,137 4,930 4,930 5,520 5,520 5510
Business & Education Expense 2,879 2,180 2,180 1,920 1,920 1,920
Capital Outlay-operating Budgt 488 g g 0 a 0
TOTAL 113,569 761,200 701,200 240,900 245,210 245,210

Iv:18
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DEPARTMENT OF CITIZEN SERVICES CHILD SERVICES HEADSTART PARENTS 051-010-0824
| [ |
Functions Outlook for*96
The child care service grant is funded by the This program received funding from the State
Maryland Department of Human Resources 1o during budget year FY95. Funding for FY96 will
provide child care services for Headstart children, allow the program to serve eligible families
teen parents, disabled children and low-income utilizing the network of family child care homes
children, and resources identified in the initial year of the
program.
FY 1994 1FY 1992 FY 1996
BUDGET Aunthorized Estimsted | Departmental{ Executive Council
Audit Budpget Expexditures equest Proposed Approved
Contractual Services 215 18,630 18,630 18,630 18,630 18,630
Supplies & Masterials a 7,810 7,810 5310 5310 £316
Business & Education Expense 0 910 910 3,410 3,410 3,410
TOTAL 215 27,350 27,350 27,350 27,350 27,350

Iv:19
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DEPARTMENT OF CITIZEN SERVICES VICTIM SUPPORT LIAISON 051-010-0825
| I
Functions OQutlook for *96
During FY95, the Department of Citizen Ser- Effective July 1, 1995, this grant will go
vices served as a pass-through for this grant. directly 1o the Sexual Assault Center from the
Funds were passed to the Sexual Assaeit Center for United Way.
use in providing support services to victims of
child sexual and physical sbuse.
Y 1994 1995 FY 1996
BUDGET Authorized Estimated Deparimental | Executive Council
Andit Bm!Et Expenditures equest Proposed Approved
Contrectua] Services 221 9,000 2,000 0 0 1]
TOTAL 221 9,000 9,000 0 0 ]

IV:20



INTERAGENCY EARLY CHILDHOOD COMM.

051-010-0826

|

Fiscal 1996

Human Services
DEPARTMENT OF CITIZEN SERVICES
E ]

Functions

The established Interagency Early Childhood
Committee provides support for prevention and
intervention services for young children through
parent resource media and child care provider

Outlook for '96

Continuation budget for a grant received during
FY95 to provide support for the development and
initiaticn of the Interagency Early Chiidhood Com-
mittee. Fuading is from the Governor’s Office for

training. Children, Youth and Familics.
FY 1954 {FY 1995 FY 199
BUDGET Authovized Estimated Departmental Executive Councll
Audjt Budget Expenditures Iuest Proposed Approved
Contractual Services 0 5,000 5,000 5,000 5,000 5,000
TOTAL i) 5,000 5,000 5,000 5,000 5,000

v
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY

011-361-0100

I [
Description Highlights
The Howard County Health Department is under Funds are included to increase the size of the
county and state jurisdiction. The functions of the current mental health facility to provide an envir-
agency are as follows: onment more appropriate for professional mental
Promote optimal health and prevent disease health treatment services.
among county residents through education, plan- Revenue sources include:
ring and various services. Howard County $3.491,640
Provide services to meet the special needs of
County residents including but not limited to, the Statc of Maryland 6,589,510
following: Mental Health Services, Addictions Collections 1.895.270
Prevention & Treatment, Maternity Care, AIDS
Services, Nutrition and Child and School Health Total $11,976,420
Programs.
Provide Environmental Health Services for the
County including: Foodservice Facility Licensing
and Inspection, Ground and Surface Water Con-
tamination Prevention through Water and Sewer
Plan Inspection, and Commugity Environmental
Health Programs.
FY 1994 |FY 1995 EFY 199
BUDGET Authorized Estimated | Departmental| Execotive Cooncil
Audit Budget Expenditures equest Proposed Approved
County Contribution 3,508,660 3,405,140 3,405,140 3,531,640| 3,491,640 3,491,640
TOTAL 3,508,660 3,405,140 3,405,140] 3,531,640| 3,491,640 3,491,640

IV:23
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DEPARTMENT OF SOCIAL SERVICES

HOWARD
COUNTY
GOVERNMENT

BOARD OF
SOCiAL SERVICES

DIRECTOR
DEPARTMENT OF
SOCIAL SERVICES

Assistant
Director of
fncome
Maintenance

Assistant
Director of
Social services
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

DEPARTMENT OF
HEALTH AND
MENTAL HYGIENE
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LOCAL AND FAMILY
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ADMINISTRATION L . _
BOARD OF
- = HEALTH
COUNTY
HEALTH OFFICER
Support
Staft
Bureao Bureay Bureau Bureay of
of of of Mental Health
Administration Personal Health Environmental and
Haalth Addictions
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DEPARTMENT OF S50CIAY SERVICES SUMMARY 011-364-0100
[ ] —
Description
P Outlook for *96
The Department of Sociai Services is a state
i e Tasks FY?S FY%
agency which completes the following functions: Estimated Projected
Child Support Services for county residents
including the following: Absent Parent Location, Children in Da
. y Care 612 850
g;ﬂﬁ:;;tsegmzc;éﬁ:?;gT.:;l:ccmm' and Foster Care Placements 130 130
& : # of Parents/Families Served 150 165
Income Maintenance program which provides # of Emergency Assistance
financijal assistance for the needy and unemployed, Recipients 1,479 1,551
foodstamps for needy families and individuals, and
Medicaid benefits for low income people.
Parent Aid Programs to increase the self-csteem
and parental abilities of county residents.
Funding sources for the Department of Social
Services budget are mainly Federal (50%) and State ||
(49%}, while the County supplements this state
agency with approximatel 1% of its budget. Personnel Summary
Authorized............ S—
Additional......vcvi e vvmrrssesrsmnreas D
Executive Proposed.........cc... 1
Approved.... e snicacsenes d
FY 1994 IFY 1995 FY 1996
BUDGET Authorized Estimated De tal} Executive Coundil
Audit Budget Expenditures lequest Proposed Approv
Salaries, Wages & Fringe Ben 23221 26,340 26,340 27,060 27,070 27,070
Other Opersting Expenses 280,724 304,290 304,290 352,300 352,300 52,300
TOTAL 312,945 330,630 330,630 379,360 379370 318,370

1v:1s
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COOPERATIVE EXTENSION SERVICE SUMMARY

011-371-0100

I
Description

The fupctions of the University of Maryland
Cooperative Extension Service are as follows:

Provide educational opportunities to the
residents of Howard County.

Develop progzams to meet the changing needs
of the county.

Operate the following programs:
. Agriculture Training and Education Program

. Home Economics Educaticn and Training
Program

. 4-H Youth Development, Training and
Education Program

Funding sources for the Cooperative Extension
Services are Fedenal (5%), State (50%) and County
(45%), approximaiely.

.

Highlights
Continve to provide the residents of Howard

County with quality educational programs.

ma
Personnel Summary

Authorized ......omeivee e vrnrmeeas Jd

Additional .........ccceuececeneenrnnecend)

Executive Proposed. ...............1

APPIOVEd oo..errecer e nareneneas 1

1994 1FY 1998 FY 1996
BUDGET Authorized Estimated Departmental | Execulive Coundil
Audit Budget Expenditures equest Proposed Approved

Salarics, Wages & Fringe Ben 48,082 55,550 55,550 57,230 57,770 57,770
Contractual Services 74,795 79,230 79,230 78,960 78,960 78,960
Supplies & Materials 9,354 8,860 8,860 8,860 8,860 8,860
Business & Education Expense 2,996 2,700 2,700 2,730 2,730 2,730
Other Operating Expenses 71,230 73,220 73,220 72,830 72,830 72,830
TOTAL 206,457 219,560 219,560 220,610 221,150 221,150
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COOPERATIVE EXTENSION SERVICES

RHOWARD
COUNTY
GOVERNMENT

MARYLAND
COOPERATIVE
EXTENSION
SERVICE

ASSOCIATE
DIRECTOR
OF
PROGRAMS

INTERIM REGIONAL

EXTENSION
DIRECTOR
COUNTY

EXTENSION

DIRECTOR
Agricultural Home

Science 4-H Agents Economics

Agents Agent
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SOIL CONSERVATION DISTRICT SUMMARY

411-372-0100

I
Description

The Soil Conservation District is responsible for

completing the following functioas:

Provide conservation/environmental planning
assistance for the general public and governmental

agencics,

Easure that soil conservation and water quality
plans address the following issues: erosion and
wazter poliution prevention, nutrient and pesticide
management, wildlife habitat protection and
enhancement, forest and woodland management

and wetlands protection,

Provide technical assistance in the survey and

design of conservation-related structures.

Review and approve sediment control and

stormwater management pians,

Conduct conservatior and environmental
cducation programs within the Howard County

school system.,

Funding sources for the Soil Conservation

A
Highlights

Continue to promote the conservation and en-
vironmental management of the natural resources
of Howard County.

I
Personnel Summary

Authonized ......vceveverncccecernns 7

Additional

0

Executive Proposed ......oooeienes 7

District budget are County (75%), State {%%) and ApProved ...veeicrieen e sasinnens 7
Federal (16% in-kind).
1994 1FY 1995 EX _18%6
BUDGET Awuthorized Estimated Departmenial ] Executive Council
Aundit Budget Expenditures aqoest P Appruved

Saladies, Wages & Fringe Ben 339,167 384,690 384,690 397,990 400,650 400,650
Contractusl Services 9212 9,510 9,510 9,980 9,980 9,930
Supplics & Materisis 1,723 1,940 1,540 1,600 1,600 1,600
Business & Education Expense 849 3,440 3,440 3.810 3.810 3810
Capital Cutizy-operating Budgt 300 0 0 0 1] 0
Other Operating Expenses 460 670 670 790 790 790
TOTAL 351,711 400,250 400,250 414,179 416,830 416,330
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S0IL CONSERVATION DISTRICT

HOWARD
COUNTY
GOVERNMENT

HOWARD SOiL
CONSERVATION
DISTRICT

MANAGEMENT AND
AND
ADMINISTRATION

Conservation Technical Subdivision information
and Asgistance Plan Review and
Environmental and and Education
Planning Enginesering Approval Program

Services Services Program
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DEPARTMENT OF LIBRARIES SUMMARY

011-312-0100

N
Description

The functions of the Department of Libraries are
2s follows:

Plan and direct the operations of all couaty
Iibraries.

—
Highlights

Continue to provide quality library services for

Revenue Sources Include:

the residents of Howard County.

Howard County $7,302,270
Plan, develop and operate information services
for the library system. State of Maryland 370,430
Develop a systemwide training plan for the Library Generated/Other 1,157,320
information staff at central and branch libraries. Grants _39.000
Operate and maintain the library system'’s Total $8.869,020
database,
Order, receive, process and catalog all library
materials.
Train volunteers to provide various library
services such as homebound and disabled services,
Plan and coordinate activities of Project Liter-
acy.
Pevelop and coordinate various youth and adult
programs.
FY 1994 [FY 1995 FY 1996
BUDGET Authorired Estimated Departmentai| Execotive Council
Audit Budget ! Expenditures equest Proy Approved
Otber Operating Expenses 6,762,520] 7,013,080 7,013,080} 7,594,110{ 7,302,270} 7,302,270
TOTAL 6,762,5203 7,013,080 7,013,080) 7.594,110] 7,302,270] 7,302,27¢
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DEPARTMENT OF LIBRARIES

HOWARD
COUNTY
GOVERNMENT

DIRECTOR
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BRANCH

LIBRARY
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Human Services

GRANTS-IN-AID

Developmental Services Group--Provides em-
ployment, evaluation, training, and work adjust-
ment for county citizens with physical, mental or
emotional disabilitics.

Baltimore Radio Reading Service--Supports
opetktion of & closed-circuit radio service that pro-
vides readings of current prinied information for
the blind and print handicapped of Howard County
and adjoining jurisdictions.

Grassroots Crisis Intervention--Supports
Grassroots in the operation of a 24-hour crisis
intervention service, 12-bed trapsitional shelter, a
20-bed emergency shelter, efforts to provide a
men’s shelter. Provides telephone or walk-in
information or consultation on 3 wide range of
problems, including drug abuse, family problems,
and mental bealth.

Speech Therapy Services--Provides speech and
hearing screenings and treatment for bigh risk
Headstart children. Program also provides a Stroke
Club and Adult Aphasic Group. These services are
provided by the Office on Aging and the Commun-

ity Action Council.

Adaptive Living--Supports community-based
housing for mentaily retarded aduits in Howard
County. Included are counseling, education and
training programs.

Children of Separation and Divorce Cea-
ter--Provides services to children and families
adjusting to separation/divorce and remarriage.
This grant supports persennel! costs.

FY 1994 |FY 1998 FY 1%96

BUDGET L R e

Developments] Services Group 56,530 56,530 56,530 56,530 59,920 59,920
Balto. Radio Reading Service 8,130 8,130 8,130 8,130 4,500 4,500
Crisis Infervention 607,250 607,250 607,250 607,250 661,440 661,440
Speech Therapy Services 25,966 26,770 26,770 26,770 28,090 28,090
Adaptive Living 9,930 9,930 9,930 2,930 ©,930 9,930
Children of Scparation & Divorce 20,900 20,900 20,900 21,950 21,950 21,950

IvV:32
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GRANTS-IN-AID

Columbia Housing Corporation--Effective
FY96, no longer a participant in the Grant-in-Aid
program.

YUrban & Rurg! Transportation Ailance
(URTA)--Provides transportation for the clients of

Domestic Violence Center--Supports an organ-
ization providing services to battered spouses. In-
cludes 24-hour crisis connseling, emergency and
transitiona! shelter, advocacy, referrals and belp in
finding long-term housing. Operates 3 batterers’
counseling program to break the cycle of violence.

the Office on Aging, Association for Retarded
Citizens, Deveiopmental Services Group, kidney
dialysis patients, and disabled or economically
disadvantaged citizens of Howard County.
Increased funding includes 34,800 sdministration

snd $45,200 for 6,026 edditional rides.

¥Yolces for Children--Supports advocates for
the best interest of abused and neglected children
through the court process in securing a safe, loving
and permanent home. Funding included to train

new volunteers.

tax.

Funding includes $41,550 from marriage license

Youth Enrichment Program--Supports an
academic futoring program designed fo meet the
needs of youth who are achieving below their po-
tential in county schools.

FY 1934 1598 (_199¢
BUDGET Aathorized Estimated Departmenial{ Executive Council
Audit Budget Expenditures equest Proposed Approved
Columbia Housing Corp . 833 2,500 2,500 4] 0 i
Voices for Children 5,750 5,750 5750 8,690 5,040 6,040
Urban Rural Transportation Alliance 582,390 582,390 582,390 582,390 632,390 632,330
Domestic Violence Center 124,460 124,460 124,460 124 460 134,420 134,420
Youth Enrichment Program 40,490 40,490 40,490 40,490 20,250 20,250
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Human Services

GRANTS-IN-AID

Foreign-born Information & Referral Net-
work (FIRN)--Assists new residents of Howard
County from other countrics in becoming self-sof-
ficient contributing members of the community.

Hosplce Services--Serves individuals facing
life-threatening illness or death, gives bereavement
support and counseling, and provides speakers and
educational programs on the subjects of death,
caregiving and bereavement. Funding included for
uncompensated hospice care.

HCARC/DSG: STEP--Supports a job place-
ment and support program to serve severly disabled
students who have graduated from the Howard
County public school system in the past two years.

ARC: Transportation--Provides daily trans-
portation to and from work for persons who are
disabled and sre competitively employed. FY95
includes all employment rides for the disabled
purchased from URTA.

ARC/Personnel--Supports personnel costs.

Howard County Association for Retarded
Citizens--Supports the Parent Education Advocacy
Program, an ongoing program, and the Respite Care
Program, a program aimed at providing short-term
respite care for individuals who are developmen-
tally disabled in an "out of home" facility.

FY 1994 1FY 1995 ¥FY 1996

BUDGET o | Mzt | poimtt [ opertmnin] gty | comn

FIRN 110,100 110,100 113,100 115,600 115,600 115,600
Hospice Services Of Howard County 33,780 33,780 33,780 34,000 35,470 35470
HCARC/DSG Step 141,800 141,800 141,800 141,800 150,310 150,310
ARC-DSG-Transportation 118,600 118,600 118,600 118,600 168,600 168,600
ARC/Personnel 41,900 41,900 41,900 20,460 20,460 20,460
Howand Co. ASSD-IfOI Retarded Citizens 44,400 44,400 44 400 65,840 70,090 T0.090

IvV:34
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GRANTS-IN-AID

Family Life Center--Supports & privaie, non-
profit mental health service, delivering quality
counseling for reduced or minimal fees.

Community Action Covncil--Supports a pri-
vate, non-profit agency working toward elimina-
tion of the causes of poverty. Fundiag includes
$8,280 for Bailey Fund, an ¢mergency fund for
Jow-income persons.

Family and Children’s Services--Supports a
private agency providing counseling scrvices to
low-income families and minorities.

Sexpal Assault Center--Supports crisis inter-
vention services in situations inveolving sexual
assault and child abuse, including 2 24-hour tele-
phone hotline, counseling and self-help groups.
Provides public information, education and ser-
vices to clicnts.

Family and Children’s Services Homemaker/
Personal Care Program--Provides home care
services to familits, senior citizens and adults who
experience unusual physical bardships with tem-
porary incapacitics and for whom there are no
community resources.

Careerscope--Supports an organization which
provides career counseling, job information and
supportive follow-up to women and men entering
or changing jobs in Howard County, including low
income and economically disadvantaged indivi-
duals.

Winter Growth--Supports a certified medicsi
day care program serving individuals in peed of
medical day care but who 2re generally incligibie
for medicaid. Subsidizes private paying clients
who do not have the resources to pay the full
private client rate, subsidizes partial costs of adult
daycare for moderaic income elderly clients falling
within a "gray area" of eligibility for medical

assistance.
FY 1994 {FY 1595 Y _19%6

BUDGET i | g [ B [orgemern| g | couma

Family Life Center 73,100 73,100 73,100 73,100 76,750 76,750
Community Action Council 236,980 236,980 236,980 236,980 255,940 155,940
MDD Children’s & Family Services 50,070 50,070 50,070 50,070 52,570 52,570
Sexual Assault Center 147,150 147,150 147,150 147,150 158,920 158,920
Family & Children’s Services, C.M.D. 25,300 25,300 25,300 25,300 26,560 26,560
Carcerscope 20,760 10380 10,380 20,700 14,380 14,380
‘Winter Growih 16,400 16,400 16,400 18,900 17,380 17,380
Sub-total Buman Services Grants 2,542.9691 2535060 2,535060] 2,555090) 27419601 2,741,960
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GRANTS-IN-AID

Local/Regional Arts Grants--Supports the
administrative functions of the Arts Council and
includes funding for Howard County arts organ-
izations, Baltimore arts institutions and Arts in
Resideace which produces and markets arts acti-
vities for Howard County citizens.

Howard County Historical Society--Provides
fundiag for the restoration of a variety of furniture,
portraits and similar historical items.

FY 1994 JFY 1995 FY 19%
BUDGET Aunthorized Estimated Deﬁutmtﬂ Executive Council
Andit Budget Expenditores equest Proposed Approved
Local/Regional Arts Grants 276,020 289,820 289,820 327470 307,470 307,470
Howard County Historical Society 850 5,000 5,000 5,000 5,000 5,000
Sub-total Arts Grants/Other 276,870 294,820 294,820 332,470 312,470 312,470
TOTAL 2,819,839] 2,829,880| 2,829,880 2,887560| 3,054,430; 3,054,430
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Recreation & Parks

DEPARTMENT OF RECREATION AND PARKS SUMMARY

I
Description

The functions of the Department of Recreation
and Parks are as follows:

Organize and operate recreation programs in
Howard County.

Maintain parks, playgrounds and other facilities.

Plan znd coordineie parkiand development.

for:

L
Hichlichts

Continue to provide parks, open space and
recreationsl opportunities to the citizens of Howard
County and its visitors.

Full-yesr funding for 3 Clerks, 1 Recreatior Site
Coordinator and 2 Recreation Technicians in the
self-sustaining program.

Includes funding in the self-sustaining program

- one additional school-age child care site;
- 1 additional full-day kindergarten site;
- FY96 Wine-in-the-Woods, and

- Renovation, equipping aud operation of & fitness
center at Cedar Lane.

FY 1994 |FY 199% FY 1996

BUDGE | Mg | it |oeprent] gy | ou,

Office Of The Director S66,173 ?Si,% 351820 $13.720 548,300 | —m&s,_soo
Recreation And Parks Board 2,058 1,730 1.730 17130 1,730 1,730
Recreation Program Admin. 1,111,236 1,020,980 1,020980 1,020,980 1,017,150 1,017,150
Part Time Recreation Stalf 221,994 351,630 351,830 351,640 369,160 365,160
Bureau Of Parks 2,263,881 2,590,940 2,500,940 2,936,500 2,880,950 2,380,950
Parks Seasosal Labor 589,115 708,460 708,460 557,660 568,810 568,810
TOTAL Genena! Fund 4,754 457 5,225,560 5,225,560 5,382,320 5,386,300 5.386,300
Sel(-Sustaining Administration 2,151,265 2,444,230 2,444,230 3,004,630 3,226,160 3,226,160
Self-Sustsining Part Time Saff 1,634,941 2,016,560 2,016,560 2,118,230 2,152,850 2,152,850
Self-Susuining Conceasion Operations 159,401 223970 223970 142,890 183,310 183,310
TOTAL Recreation Seif Susiaining 3,945.607 4,684,760 4,684,760 5,265,750 5,562,370 5,562,320
Clean Lakes Program - 44,509 44,600 44,600 0 28,040 28,040
TOTAL Grants 44,599 44,600 44,600 0 28,040 28,040
Memorial Gifis 4,987 3,000 3,000 5,000 5,000 5,000
Historic Waverly , 0 10,000 10,000 10,000 10,000 10,000
TOTAL Trust And Agency Multifarious 4587 13,000 13,000 15.000 15,000 15,000
TOTAL 8,749,650 9,967,920 9.967920] 10663,070] 10991660| 10,991,660
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Recreation & Parks

DEPARTMENT OF RECREATION AND PARKS OFFICE OF THE DIRECTOR 011-008-0100
| ] I
Functions Qutlook for '96

Provide efficient administrative support to the
Department.

Coordinate land acquisitions, land use agree-
ments, property inventory and mapping of the
Department’s current and future 1and koldings.

Coordinate and develop park and open space
planning in accordance with the Comprehensive
Land Prescrvation and Recreation Plan.

Continve to ensure the efficient and effective
use of park land and recreational facilities.

I
Personnel Summary
Authorized .......ccovscreesrecesmensoms 7
Additional .....orvrisvecrenssmnsnees 0
Executive Proposed .......coccvueee 7
Approved ... e 7
FY 1994 tFY 1995 FY 1996
BUDGET Autborized | Estimated | Depertmentsl} Executive Councl
Andit Bu!‘et itnres equest Proposed Approved
Salaries, Wages & Fringe Ben 339,768 360,590 360,590 361,820 396,600 396,600
Contractual Services 174,414 160,570 160,570 121,490 121,490 121,49¢
Supplies & Materials 7,791 8,290 8,290 8,290 8,290 8,290
Business & Education Expense 2,994 1,820 1,820 2,420 2,420 2,420
Capital Outlay-operating Budgt 33,896 0 4] 0 0 1]
Other Operating Expenses 7310]  20,550{ 20,550 19,700 19,706 19,700
TOTAL 566,173 551,820 551,820 513,720 548,500 548,500

v
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Recreation & Parks

DEPARTMENT OF RECREATION AND PARKS

RECREATION AND PARKS BCARD

011-008-0102

A
Functions

Make recommendations to the County Exec-
utive, County Council, and Departmeat of Rec-
rcation & Parks concerning public recreation

Outlook for 96

The five-member board will continue to address
and make recommendations on issues concerning
public recreation policies,

policies.
EX 1994 I1FY 1995 FY_19%
BUDGET Authorized Estimated Departruental] Executive Cougncit
Audit Budﬁ Expenditures equast Proposed Approved
Contractual Services 250 250 250 250 250 150
Supplies & Materials 400 100 100 100 100 100
Business & Education Expense 1,408 1,380 1,380 1,380 1,380 1,380
TOTAL 2058 1,730 1,730 1,730 1,730 1,730

V4
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DEPARTMENT OF RECREATION AND PARKS

RECREATION ADMINISTRATION

011-008-1100

|
Functions

Organize, supervise and evaluate county recrea-

tional programs.

Provide technical suppert for various commun-

ity organizations.

Complete various special services for county
parks, inciuding the printing of brochures, pur-
chasing recreational supplies and managing facility

Oatlook for *96

Continue to meet the administrative needs of

county recreational programs.

rentals.
|
Personnel Summary
Authodzed .......cccciviveiennnenenn 18
Additional .......coeecvnisieiisererans J(]
Executive Proposed .............. 18
APPIOVED ..oeerreceenccsreanene .18
EY 1994 IrY 1995 FY 1996
BUDGET Authorized Entimated Departmentsl| Executive Coundl
Audit Budget Expenditures equest P Aporoved
Salaries, Wages & Fringe Ben 803,473 856,840 856,840 853,740 849,610 849,910
Coniractus] Services 185,175 80,220 80,220 79,280 79,280 79,230
Supplies & Materials 95,459 62,360 62,360 63,750 63,750 63,750
Business & Education Expense 27,129 21,560 21,560 24,210 24,210 24,210
TOTAL 1,111,236} 1,020,980| 1020,980] 1,020,980 1,017,150} 1,017,150
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Recreation & Parks
DEPARTMENT OF RECREATION AND PARKS PART-TIME RECREATION STAFF G11-008-1120
M ]
Functions Qutlook for ’96

Provide part-time leadership and supervision of Tasks FY95 FY%
recreation programs offered to county residents. Estimaied Profected

. . . # of Programs

Provide part-time leadership for various events, .
including youth snd adult progsams in cutdoos Spring 62 65
recreation, spors, arts, crafis, therapeutic, fitness Summer 45 47
and other leisure-oriented programs. Winter 63 65

Fall 70 75
FY 1994 IFY 1995 FY_19%
BU ET N Authovized Estimuted | Departmental} Executive Council
Audit Budget Expenditares et Proposed Agnraved
Salaries, Wages & Fringe Ben 221,994 351,630 351,630 351,640 369,160 369,160
TOTAL - 221,994 351,630 351,630 351,640 369,160 369,160

Vi
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING ADMINISTRATION

018-008-1210

L
Functions

Provide efficient and effective administrative

support to all functions of the Bureau of Recreation.

Provide a customer-oriented, comprehensive

registration system.

Supervise the operation of service-oriented

concession facilities in al] county parks.

Outiook for '96

Tasks

Programs Operated
Registrations Processed

FY9S

FY9%6

Estimated Projected

3,400

3,500

63,000 65,000

N

Personnel Summary
Authorized ...ocimviciiirrirsensans 31
AJdILODAL ....cviiereravnsssaasssnseeen L%
Executive Proposed...............37
APPIOVED. s e rireriress srsmarassnse 37

*Dersonnel includes funding for 3 clerks, 1
Recteation Site Coordinator and 2 Recreation

Technpicians.
FY 1994 IFY 1993 EY 1%

BUDGET o | | S, [ Bty | o,

Salaries, Wages & Fringe Ben 530,014 893,820 893,820) 1,159,620] 1,179,110} 1,179,110
Contractual Services 986,021 841,900 8419001 1,107,640) 1,107,640] 1,107,640
Supplies & Materizls 525,142 578,160 578,160 534,820 534,820 534,820
Business & Education Expense 85,737 130,350 130,350 165,850 167,890 167,890
Capita) Outlay-operating Budgt 24,351 o o 36,700 36,700 34,700
Orher Operating EXpenses i) 0 0 0 200,600 200,000
TOTAL 21512651 24442300 2,444.230] 30046307 3,226,160; 3,226,160
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DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING PART-TIME STAFF 018-008-1220
Functions Outlook for *96
Provide only seasonel funding for part-time Continue to provide quality recreational pro-
staff, grams through a service-oriented part-l1ime staff.

Organize sdult programs in the area of sports,
crafts, and ontdoor recreation.

FY 1994 JFY 1995 FY 199
BUDGEF Authorized Estimated Departmental ] Exscutive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ber 1,634,941 2,016,560 20165601 2,118,230| 2,152,850 2,152850
TOTAL . 1,6349411 2016,560] 2016560 2,118230| 2,152,850 2,152.850

V8
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING CONCESSIONS

018-008-1230

I
Fuanctions

Operate the concession stands at county parks.

—
Personnel Summary

Outlook for *96

Continue to operate county park concession
stands in an efficient and effective manner.

ABtBOrzed. ... comerreererserertonene el

Additional. 0

Executive Proposed.....ccocccvren -1

Approved 1

FY 1994 {FY 1995 FY 199
BUDGET Authorized Estimated rtmeniad Executive Council
Andit Budget Expendifures equest Proposed Approved

Salaries, Wages & Fringe Ben 95,361 117,820 117,820 121,554 122,010 122,019
Contractual Services 170 1,290 1,290 1,200 1,200 1,200
Supplies & Materials 63,815 102,460 102,460 12,200 52,200 52,200
Business & Education Expense 55 2,400 2,400 4 400 4,400 4,400
Capital Outlay-operating Budgt (] 0 G 3,500 3,500 3,500
TOTAL 159,401 223970 223,970 142,890 183,310 183,310
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DEPARTMENT OF RECREATION AND PARKS BUREAU OF PARKS 011-008-3000
] O
Functions Outlook for 96

Provide for a variety of turf, horticultural and

O te and ’ ional
landscaping-related services to communily parks. perate and manage the county’s five regio

parks.
Construct various park facilitics including but

Ons Continve to provide efficient and effectiv
not limited to pavilions, tot lots and walkways. P iclenl and cliective

meintenance and services for county parks.
Maintain and renovate the sportsfields and trails
of county parks.

Provide support and supervision for a variety of
youth services including the Summer Youth
Employment Program, Maryland Copservation
Corps, Community Service Workers, and Juvenile
Services Administration Workers

T
Personnel Summary

Authorized. ... eecrereecmrmene 57

Additional........ceeemrrrecesnmrmsenses 0

Executive Propostd....cccesvnee 57

Approved 57

1994 JFY 1995 FY 1996
BUDG ET N Anthorized Estimated chnmenhl Execative Councl
Audit Budget Expenditures Leqriest Proposcd Aporoved

Salaries, Wages & Fringe Ben 1,637,800 1,666,180 1,665,180] 20043101 1,996,900| 1,996,900
Contractual Services 157.610 158,240 158,240 165,860 165,860 165,860
Supplies & Materials 342383 206,250 206,250 206,150 206,150 206,150
Business & Education Expense 124,808 560,270 560,270 560,270 512,040 512,040
Capital Outlay-operating Budgt 1,289 0 \] 0 0 0
TOTAL 2,263,8811 2,590,940 2,590,940} 2936550 2,880,950 2,880,950
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DEPARTMENT OF RECREATION AND PARKS PARKS SEASONAL LABOR 011-008-3001
I ]
Functions Outlook for*9%6

Provide funds to pay the salaries of seasonal

part-time park maintenance employees.

Continue to provide quality maintensnce for

county parks through pari-time employees.

BUDGET

Salaries, Wages & Fringe Ben

TOTAL

FY 1994 {FY 1985 FY 1996
Authorized Estimated | De tal} Executive Councll
Aundit Budget Expenditures egoest Proposed Approved
589,115 708,460 708,460 557,660 568,810 568,810
589,115 708,460 708,460 557,660 568,810 568,810

V:11
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DEPARTMENT OF RECREATION AND PARKS CLEAN LAKES PROGRAM GRANT 051-808-3003
[ I
Functions Qutlook for '96
Study and collect data aceded to help establish a Ceatinue to work on a maintenance plac 1o
maintenance plan to correct the existing problems correct problems at Centennial Park.
associated with hydrilia in the Jake at Centennial
Park.
FX 1994 (FY 1935 X _19%¢
BUDGET Authorized Estimated Dc‘ﬁﬂmtnul Executive Coundl
Audit Budget  ; Expenditnres eqoest Propossd Approved
Contractual Services 0 44,600 44 600 0 28,040 28,040
Supplies & Materials 44,599 D o o o 0
TOTAL . 44599 44,600 44,600 V] 28,040 23,040
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COUNTY COUNCIL
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Council members sit as the Board of License Commissioners and the Zouing Board
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Legislative & Judicial

LEGISLATIVE SUMMARY

] L
Description Highlights

The County Council is the legislative branch of

County government,

Its responsibilities include

adopting local laws, approving budgets and county
master plans. The County Auditor is supervised
by the Council. The Auditor submits a complete
financial audit report covering County government.

The Council also serves as the Board of License
Commissioners (Liquer Beard), controlling all
county liguor licenses. As the Zoning Board, the
Council hears petitions for changes to zoning regu-

lations and the county zoning map.

The Legislative Branch will continue to meet
the legal and financial needs of Howard County in
an efficient and effective manner.

Funds are included for necessary expenses
related to the Charter Review Commission.

BUDGET

County Council

County Auditor

Board Of License Commissioners
Zoning Board

TOTAL General Fund

TOTAL

FY 1994 tFY 1995 EX_19%6
o | Mg |cBoim, |Dompe| By | Conct,
089,358 1,097420| 1,097,420} 1,086,910} 1,093,100| 1,093,100
492,019 523,200 523,200 530,690 530,490 530,490
59,136 64,830 64,830 63,910 63,700 63,700
50,039 64,760 64,760 65,400 63,480 65,480
1,590,552 1,750,210§ 1,750,210} 1,746,910} 1,752,770 1,752,770
1,590,552 1,750,210 1,750,210) 1,746,910} 1,752,776 1,752,770
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COUNTY COUNCIL 011-100-0161
L] N

Functions Outlook for '96

Create and adopt new County laws.,

Approve the Execotive’s proposed County
budget.

Authorize the sale of County bonds and approve
master plsas.

Review the activities of the Executive branch.
Direct 8ot annusl audit of all County agencies.

Sit a5 members of the Zoning Board and the
Board of License Commissioners.

—
Personnel Summary

Authorized ..o ceeneseraeeend

The five members of the County Council will
continue to adopt legislation with the objective of
promoting the interests and wefl-being of afl
Howard County residents.

Funds are budgeted for necessary expenses
related to the Charter Review Commission.

Additional ..........ccerrrecrmaemacd)

Executive Proposed ...coeveeen 20

Approved 20

FY_19% FY 1995 EY 199
BUDGET Authorized Estimated Departmental| Execotive Council
Audit Budget Expenditares equest Proposed Approved

Salaries, Wages & Fringe Ben 851,488] 912370 912370 919350| 925540} 925,540
Contractual Services 59,103 95,360 95,360 84,530 84,530 84,530
Supplies & Materisls 31,853 28,200 28,200 23,700 23,700 23,700
Business & Education Expense 19,4569 24,630 24,630 25,100 25,100 25,100
Capital Outlay-operating Budgt 21,580 18,000 18,000 16,500 16,500 16,500
Other Openating Expenses 5,865 18,860 18,860 17,730 17,730 17,730
TOTAL 989,358 | 1,097,420| 1,097,420] 1,086,910| 1,093,100{ 1,093,100
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COUNTY COUNCIL COUNTY AUDITOR 011-100-0103
b |
Functions Outlook for ’96

Submit a complete financial audit report for the Continue to ensure the financial stability of the
preceding fiscal year covering all County agencies. Howard County goverument.

Perform special audits as directed by the County
Council and the County Executive.

I
Personnel Summary

Authorized " 7

Additional......cccvcarercannes 0

Exccutive Proposed ................ 7

Approved .......... S 7

FY 199 EY 1995 1996
BUDGET Authorized Estimated Departmentsi} Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 384,926 403,210 403210 410,820 410,620 410,620
Contractual Services 68,916 74,820 74,820 73,800 73,800 73,300
Supplies & Materials 1,442 2,000 2,000 2,000 2,000 2,000
Business & Education Expense 3,760 4,700 4, 700G 4,760} 4,700 4,700
Capital Outlay-operating Budgt 275 2,100 2,100 2,800 2,800 2800
Otker Operating E{rpcnses 32,700 36,370 36,370 36,570 346,570 36,570
TOTAL : 492,019 523,200 523,200 530,690 530,490 530,490
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COUNTY COUNCIL

BOARD OF LICENSE COMMISSIONERS

011-100-0104

I
Functions

Review and grant applications for liquor

licenses.

Suspend or revoke ligquor licenses of

establishments that do not conform to liguor

Outlook for ’96

Continue to provide liguor licensing services to
establishments in Howard County in an efficient
and effective manner.

regulations.
.
Personnel Summary
Authorized ..o crericem e e 1
Additional ......cicemmrieciainna 0
Executive Proposed ........oceeeee. 1
AppProved ....ceecinirennsrnasiins 1
EX 1994 1FY 1955 FY 19%
BUDGET Authorized Estimated rtawental{ Executive Council
Aundit Budget Expenditures cquest P Approved
Salaries, Wages & Fringe Ben 57,092 60,450 60,450 59,360 59,150 59.150
Contractual Services 502 880 880 900 900 9200
Supplies & Materials 268 1,500 1,500 1,500 1,500 1,500
Business & Education Expense 574 1,700 1,700 1,650 1,650 1,650
Capital Qutiay-operating Budgt 0 300 300 500 506G 500
TOTAL 59,136 64,830 64,830 63,910 63,700 63,700
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COUNTY COUNCIL ZONING BOARD 011-100-0105
N —
Functions Qutlook for '96

The Zoning Board hears all requests for rezon-
ing of land in Howard County and for changing the

County zoning laws.

Members of the County Council sit as members

of the Zoning Board.

The five-member board will continue 10 make
sound decisions on ail Zoning issues that are raised
before the Board.

|
Personnel Summary
Authorized ....coceiiiiasisoranann -1
Additional .....ccovmremrrerereence. )
Executive Proposed .....cucuee.s 1
Approved ... o 1
FY 1994 ITY 1995 Y 199
BUDGET Authorized Estimated | Deparimental] Exccutive Coundl
Aundit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 45,253 58,080 58,680 39,390 59,470 59,470
Contractual Services 2,487 3,380 3,380 3,480 3,460 3,460
Supplics & Materials 831 2,450 2,450 1,900 1,900 1,900
Business & Education Expense 118 150 150 150 150 150
Capital Outlsy-operating Budgt 350 700 700 500 500 500
TOTAL 50,039 64,760 64,760 65,400 65,480 65,480
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BOARD OF APPEALS 011-110-0201
L] ]
Description Highlights
The functions of the Board of Appeals are as The five-member board will continue 10 make
follows: sound decisions on all issues that come before the
Review appeals of certain decisions made by Board.
County agencies.
Hear requests for special exceptions, variances
and non-conformipg land uses.
I
Personnel Summary
Authorized ....cocvrrcscasccsnensnnea 1
Additional 0
Executive Proposed .....coveeenm. 1
Approved....eirireeen e 1
FY 1994 IFY 1995 1396
BUDGET Authorized Estimated riznenial |  Exscotive Council
Audit Budget Expenditures equest Proposed Aporoved
Salaries, Wages & Fringe Ben 83,672 108,770 108,770 108,320 108,640 103,640
Consractual Services 1,219 2,800 2,800 2,800 2,800 2,800
Supplics & Materials 1,044 2,700 2,700 2,700 2,700 2,700
Business & Education Expense 5,435 6,650 6,650 6,750 6,750 6,750
Otber Operating Expenses 340 300 300 260 260 260
TOTAL 91,110 121,220 121,220 120,830 121,150 121,150
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JUDICIAL SUMMARY

| ] T
Description Highlights

The Circoit Court, Orphans® Couri, Office of the
State’s Attorney and Sheriff’s Office are part of the
judicial system in Howard County. The County
government fully funds all of these agencies except
the Circuit Court for which only administrative
support is being funded.

The District Court is not included in the Couaty
budget; i1 is funded by the State.

Funds are included for:

Full-year funding for the staff of the fifth judge
of the Circuit Court.

- full-year funding of one full-time Jury
Commissioner, one part-time Senior Clerk and
other operating expenses for the "One Pay, One
Trial" program.

- full-year funding for the Chjld Support
Enforcement grant

- increase in compensation for Orphans’ Court
judges as provided by House Bill 776.

- full-year funding for a Senjor Clerk added by
SAO to the State's Attorney’s office during fiscal
1995.

- pick up of the terminated Drug and Alcoho!
Diversion Program grant.

- full-year funding for two deputy sheriff
positions to serve the fifth judge of the circuit court.

- full-year office rental as in-kind local match
for the Alternative Sentencing Program graat.

FY 1994 1FY 199% FY 1996
BUDGET Authorized Estimated rtmental| Executive Council
Audit Budget Expenditures equest Froposed Approved

Circuir Court 1.324,748 1,607,580 1,607 580 1,622,490 1,704,770 1,764,770
Crpbans Court 31,551 34 860 34,860 35,900 34,450 34,460
Statez Artorpey 2527013 2,671,820 2,671,820 2,753,470 2,792,380 2,792 380
Sheriff's Office 1,600,010 1,867,430 1,867,430 1,963,000 1,984,330 1,984,330
Board Of Election Supervisors I8 530,400 530,400 563,790 363,790 563,790
Election Expenss 105,538 336,900 3136910 205,030 205.030 205,030
TOTAL Generai Fund 5968153 7,048,990 7,049,000 7.143,680 7,284,760 7,284,760
Child Support Eaforcement 0 78,070 78,070 180,580 181,500 181,500
Drug & Alcobol Diversion Progm 51,345 72,040 70,640 it} o] 0
Alternative Seatencing Program 0 128,000 128,000 166,790 169,870 169,870
TOTAL Grants 51346 276,110 276,110 347,470 351.37¢ 351370
Circuit Conrt 31.496 50,000 30,000 60,000 50,000 60,000
TOTAL Trust And Agency Muitifarious 31,496 50,000 50,000 60,000 60,008 60,004
TOTAL 6,050,995 7,375,100 7,375.110 7.551,150 7,606,130 7,696,130
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CIRCUIT COURT
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CIRCUIT COURT SUMMARY 011-210-0100
— —
Description Highlights

The Circuit Court for Howard County is one of
the three trial courts of general jurisdiction in the
Fifth Judicial Circuit. The functions of the Court

are a5 follows:

Provide legal research and other resources to
Circuit Court, Howard County Bar, and cilizens
through the operations of the Law Library.

Direct and select jurors to participaie in the

adjudication of civil and criminal cases.

Support the court in the adjudication of civil,

criminal and juvenile cases.

Funds are included for one fuli-time Jury
Commissioner, one pari-time Assistant Jory
Commijssioner and other operating costs for
implementation of the "One Day, Cuoe Trial”
program.

Also included is full-year local match for the
Child Support Enforcement grant which was
budgeted for half-year in fiscal year 1995, and
full-year funding for the staff of the fifth judge of
the Circuit Court.

I
Personnel Summary
Authorized ........overicccnnes 25
Additional .....c.cccvemrrereieieeeenns 0
Executive Proposed.............. 25
Approved 25
FY 1994 |FY 1995 FY 1996
BUDGET Authorized Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Benefits 941,561 1,034,390| 1,034390] 1,102640| 1,165,950} 1,165,950
Contractual Services 216,538 287,240 287,240 287,640 295,090 295,090
Supplics & Materials 14,036 18,220 18,220 21,220 32,740 32,740
Business & Education Expense 22,807 22,950 22,960 22,960 22,960 22966
Capital Outlay-Operating Budget 33,747 19,970 19,970 16,970 16,970 16,970
Gtber Operating Expenses 96,059 224,800 224,800 171,060 171,060 171,060
TOTAL 1,324,7481 1,607,580 1,607,580] 1,622,490] 1,704,770} 1,704,770
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CIRCUIT COQURT CHILD SUPPORT ENFORCEMENT 051-210-0101
] L

Description Highlights

The Child Support Enforcement grant will
provide for an exclusive resource for the adjudi-
cation of child support cases. The purpose of the
grant is to increase the volume and accelerate the
hearing of child support matters through the
exclusive resource.

The grant is awarded by the State of Maryland
Department of Human Resources under Title IV-D
of the Social Security Act. A 34% local match is
required.

I
Personnel Summary

Provide fuil-year funding for one full-time
Mastes-in-chancery, one full-time judicial secretary
and onc part-time security officer which were
budgeted only for half year in fiscal 1995,

Authonzed ......coovceccvececmeeaene d

Additional ......cceeeceeeresconesnnns D

Executive Proposed .......c.ec -2

APDIOVED ....vvinviseasimrrermmrssasnas 2

FY 1994 (FY 1995 FY 199
BUDGET Authorized Estimuated Deparimental | Exscutive Cooxncil
Andit Budget Expenditures oquest Proposed Approved

Salarics, Wages & Fringe Ben ¢ 57,040 57,040 148,090 148,910 148,910
Coniractual Services 0 20,090 20,090 24,950 24,950 24,950
Supplies & Materials 0 300 300 1,700 1,700 1,700
Business & Education Expense 0 40 40 40 40 40
Capital Qutlay-operating Budgt 0 500 600 5,900 5,900 5900
TOTAL : ¥ 78,070 78,070 180,680 181,500 181,500
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ORPHANS'® COURT SUMMARY

(011-220-01060

L |
Description Highlights
The Orphans’ Court is composed of three judges Continue the sound and efficient review of all
who are elected for four-year terms. The functions probate estates and guardianship cases within the
of the court are as foliows: jurisdiction of the Orphans’ Court for Howard
Review al] probate cstaies and appoint guar- County.
dians for property of minors. Funds are included for increase in compensation
Schedule hearings to address probiems that arise fﬂﬁilq??g sus’ Court judges as provided by House
in the administration of an estate of guardianship )
account.
1994 IFY 1995 EY 1996
BUDG ET Authorized Estimated rtmeptal| Execulive Counci
Aadit Budget Expenditures equest P Approved
Salariecs, Wages & Fringe Ben 29,853 30,230 30,230 31,270 29,830 29,830
Contractual Services 405 430 430 430 430 430
Business & Education Expense 1,062 3,900 3,900 3,900 3,900 3,900
Other Operating Expenses 231 300 300 300 300 300
TOTAL 31,551 34,860 34,860 35,900 34,460 34,460
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QOFFICE OF THE STATE'S ATTORNEY SUMMARY 011-230-0100
I I
Description Outlook for *96
The functions of the Cffice of the State’s Tasks FY9S FY%6
Attorney sre as follows: Estimaied Projected
L. New Indictments (Circuit) 750 800
Investigate, process, and prosecute all criminal Other Criminal Cases Filed
cases before the Circuit and District Courts. (Circuit) 1,625 1,750
Investigate and prosecute 21l juvenile delin- Motions Hearings (Circuit) 875 1,000
quency cases in the Howard County judicial system. Criminal Cases (District) 5,800 6,300

Present witnesses and provide advice for the
Grand Jury.

Secure Court orders authorizing the collection
or enforcement of child support in cases referred by
Department of Social Services.

Effectively work with other criminal justice
agencies, particularly the Department of Police, in
combating crime in Howard County.

Funds are included to pick up the Drug &
Alcohol Diversion Program grant, including two
positions: one communitly worker I and one
part-time senior cierk going full time in fiscal
1996. Also included is full-year funding for a
Senior Clerk added by SAQ in fiscal 1995,
I

Personnel Summary

AULhOTIZED. ..ov e v arerrm s rrrnss 54

Additional.....cccoovmremrerermemcac 2

Executive Proposed.............. 56

APproved.....eccceneesnianas 56

FY 1994 IFY ]1995 FY 1996
BUDGET Authorized Estimated Departmental ] Executive Conncil
Audjt Budrt Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 2,283,555 2,505,520 2,505,520] 2,567540; 2,606450) 2606450
Contractual Services 125,118 75,410 75,410 120,460 120,460 120,460
Supplies & Materisls 27,537 29,520 29,520 25,050 25,050 25,050
Business & Education Expense 29354 22,280 22,280 20,720 20,720 20,720
Capital Outlay-operating Budgt 39,789 0 0 1] 0 0
Other Operating Expenses 21,660 39,090 39,090 19,700 19,700 19,7006
TOTAL 2,5270131 2,671,820%F 2,671,820 2,753470F 27792380] 2,792380
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OFFICE OF THE STATE'S ATTORNEY DRUG & ALCOHOL DIVERSION PROGRAM 051-230-0002
] ]
Description Outlook for 96
) The goal of the Howard Couvaty Drug & Alcohol The Drug and Alcohol Diversion Program
Diversion Program is to reduce criminal caseloads grant which started in fiscal year 1992 will be
in the Circuit and District Courts and to idemify for terminated at the end of fiscal year 1995.
carly identification and treatment of first offenders ] ] .
who have been charged with drug (marijuana) sud Funding to continue this comprehensive
alcobol {not DWI) offenses. program will be included ia the fiscal year 1996
] general fund budget of the Office of the State’s
Grant source is federal fund awarded by the Atforney.
Governor’s Alcohol and Drug Abuse Commission
with a 25% required local maich,
I
Personnel Summary
Authorized......ceviiinirssenins 1
Additonal......cveecreereninarenas (1)
Executive Proposed......peeneeee o
Approved....c e escscrsessesens 0
FY 1994 IFY 19958 FY 1996
BUDGET Authorized Estimated Deﬁamm Executive Council
Audit Budpet Expenditures equest Approved
Salaries, Wages & Fringe Ben 50,299 64,750 64,750 1]
Contractual Services 0 2,350 2.350 0
Supplics & Materials 1,047 2,940 2,940 0 0
TOTAL 51,346 70,040 70,040 0 0 0
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SHERIFF’S OFFICE SUMMARY

011-240-0100

N
Description

The Sheriff’s Office is a Siate constitutional
office which provides services for the various
courts in the Judicial system, The functions of the
office are as follows:

Serve all Circuit and District Court papers.

Provide security in and around the Circvit Court
building.

Provide for the transportation of ail inmates
from the Howard Couniy Detention Center to any
court in the State of Matyiand.

Serve arrest warrants that have been issued by
the Howard County Court system.

Locate and arrest fugitives from other states.

Provide administrative support to the Sheriff’s
Dffice.

I
Personnel Summary

QOutlook for '96

Full-year funding for two deputy sheriff posi-
tions 1o serve the fifth judge of the Circoit Coun.

Full-year funding of office rental for the Al-
ternative Sentcncing Program grant.

Authorized .....coimmvecvenaiann A3

Additional .....ccmmemrreceenen d

Executive Proposed .............. 43

APDPIOvEd .....ccecniernnsrnasase 43

FY 1994 (FY 1995 1996
BUDG ET Authorized Estimated Deﬁa rimental! Executive Council
Audit Budpet Expenditures squest Proposed Approved

Salarics, Wages & Fringe Ben 1,469,698 1,653,480 1,653,480} 1,716,1301 1,737,460} 1,737,460
Contracmal Services 52,408 47,440 47 440G 61,190 61,190 61,190
Supplics & Matcrials 37427 35,200 35,200 35,200 35,200 35200
Business & Education Expense 35,502 122,570 122,570 142,200 142,200 142,200
Capital Outlay-operating Budgt 2,575 2,460 2,450 2,460 2,460 2,460
Other Operating Expenses 2,400 6,280 6,280 5,820 5,820 5,820
TOTAL 1,600,010] 1,867,430 1,867.430] 1,963,000} 1,584330; 1,984,330
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SHERIFF’S OFFICE ALTERNATIVE SENTENCING PROGRAM 051-240-0101
T ]
Description Outlook for '96

This is a grant awarded by the State Department
of Public Safety and Corrections to establish a
community service program which is responsibie
for overseeing court-ordered sentences providing
an alternative to incarcerstion with restitution for
criminal activity through nron-paid service 1o
governmental agencies, charitable and
not-for-prefit organizations.

This program started in January 1995. All
reisted expenses will be reimbursed by the State
and the County has to provide the office space as
jocai matching for this grant.

This budget seflects full-year funding for one

——
Personnel Summary

program director, three case workers snd one clerk
typist I1.

Authorized ......ccoorrrrcrvrescresns -5
Additional .....ccerrmreeirrnans SO 1
Executive Proposed ............... 5
Approved 5
FY 1994 1995 FY 1996
BUDGET Authorized Estimated Departmental|{ Executive Council
Audit Budget Expenditures equest Approved
Salaties, Wages & Fringe Ben \; 111,750 111,750 154,990 159,27G 159,276
Contractal Services 0 4,370 4370 4,500 4,500 4,500
Supplics & Materials ] 1,000 1,000 1,900 1,900 1,900
Business & Education Expense 0 3,690 3,690 3,700 3,700 3,700
Capita] Cutlry-operating Budgt 0 7,190 7,190 1,700 500 500
TOTAL ) 0 128,000 128,000 166,790 169,870 169,870
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BOARD OF ELECTIONS SUPERVISORS SUMMARY

—
Description

The functions of the Board of Elections Super-

visors are as follows:

Conduct and make provisions for all elections.

Ensure the efficient conduct of elections
through various activities including: sponsorship
of voter registrations, creation of precincts, ap-
pointing and training elections judges, and main-

I
Highlights

Conduct one clection, the Presidential primary,
which wilil be held on March 5, 1996.

The Presidential election traditionally has an
I18% increasc in voter registrations and other
registration transactions.

It is anticipated that the Motor Voter program
may increase registratiorn by as much as 50%

taining voting machines. statewide.
FY 1994 IFY 1995 FY 1996
BUDGET Authorized Estimated artmental | Executive Conndl
Audit Budzet Expenditures equest Proposed Approved
Board Of Election Supervisors 379,293 530,400 530,400 563,790 563,790 563,790
Election Expense 105,538 336,900 336,910 205,030 205,030 205,030
TOTAL General Fund 484 831 867,300 867,310 768,820 768,820 768,820
TOTAL 484 831 867,300 857,310 768,820 768,820 768,820
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BOARD CF ELECTIONS SUPERVISORS

ELECTIONS ADMINISTRATION

011-314-0100

———
Functions

Update and maintain a street index reflecting
the Congressional, Legislative election districts and
precincts in Howard County.

Update and make available to the public maps
of County election districts and precincts.

Provide statistical informstion to the public
concerniag elections.

Outlook for ’96

Continue te provide services to the poblic in an

effective and efficient mapner concerning the
administration of state, local and federal elections.

FY 1994 _{FY 1995 1396

BUDGET o |y [ [l gocur [ coma

Salaries, Wages & Fringe Ben 11,522 23,370 23,370 11,210 11,210 11,210
Contractual Services 70,827 81,100 81,100 86,570 86,570 86,570
Supplies & Materials 31,285 28,250 28,250 23,200 23,200 23,200
Business & Education Expense 7,715 6,750 6,750 6,850 6,850 6,850
Capital Outlay-operating Budgt 21,710 42,240 42240 20,900 20,900 20,900
Other Operating Expenses 236,234 348,690 348,650 415,060 415,060 415,060
TOTAL 379,293 530,400 530,400 563,790 563,790 563,790
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BOARD OF ELECTIONS SUPERVISORS ELECTIONS EXPENSE 011-314-0200
] .
Fumctions Outlook for ’96
Provide funds to compensate for the costs of al! Conduct the Presidential primary election on
elections. March 5, 1996.
XY 1994 1FY 1995 FY 1996
BUDGET Authorized Etimated chzutuunul Exacutive Cougcil
Andit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 5,603 20,500 20,500 21,000 21,000 21,000
Contractual Services 0 162,200 162,200 88,830 88,830 88,830
Supplies & Materials 999 144,200 144200 75,200 75,200 75,200
Capita] Qutlay-operating Budgt 98,936 10,000 10,010 20,000 20,000 20,000
TOTAL 105,538 336,900 336,910 205,030 205,030 205,030
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DEBT SERVICE

] I

Description Outlook for '96

County Debt Service pays for the principal and Funds arc included this year for debt service on
interest owed on long-term bonds. existing debt.
FY 1994 {FY 1995 ¥y 1996
BUDGET Authotized Estimated | Departmental] Executive Coundl
Audit Budget Mitnm eguest Proposed Approved

Police Department 189S | 135, 250 ) 150,300 OINT . 5030
Schools 6,022,482 5,197,750 5,197,750 6,771,040 &,T71,040 6,771,040
Commuuity College 738.050 840,510 840,510 875,000 875,000 875,000
Fire Fund 259,264 271,930 271,930 273,450 273,450 173,456
General County Projects 5,730,939 7330210 7.330.210 8,837,380 8,837,380 8,837,380
Recreation And Parks 1,612,962 1,664,970 2,664.970 2,823,530 2823530 2,823,530
Community Renewal 432,179 454,700 454,700 577,780 571,780 577,780
Storm Drainage 404,604 411,210 411,210 451,530 451,530 451,530
Certificates Of Participation 65,563 200,520 200,520 169,990 199990 199,990
Micrf Debt Service 72,749 1,400 71,400 64,710 64,710 64,710
Police 114,315 116,060 116,060 108,240 108,240 108,240
Schools 4,316,268 5,708,570 5,708,570 5,736,060 5,736,060 5,736,060
Commusity College 355874 412,570 412,570 453,970 453,970 453.970
Fire Fund 157,598 201,350 201,350 175,450 175,450 175,450
General Conaty Projects 4,621,875 7,606,780 7,606,780 6,608,590 6,608,590 6,608,590
Recrestion & Parks 1,538,476 2,122,160 2,122,160 1,975.450 1,975,450 1,975,450
Community Renewal 305,591 403,860 403,860 467,800 467,800 467,300
Siorm Drainage 209,617 305,330 306,330 283,300 283,300 253,300
Telephone Lease Costs 345,116 346,120 346,120 144,220 144,220 144,220
Kawaais Park Debt Service 72,750 69,250 69,250 65,750 65,750 65,750
TOTAL General Fund 27.616,738 34,885,010 34,885,010 37,043,640 37,043,640 37,043,640
Mid Patux Debt Service 514,199 522,900 522,900 666,470 566,470 666,470
TOTAL Middle Patuxent Subdistrict 514,169 522,900 522,900 666,470 666,470 666,470
Debt Service Pmt By Comm. Renw 737,770 858,560 858,560 1,045,580 1,045,580 1,045,580
TOTAL Community Renewal 731,770 858,560 858,560 1,045,580 1,045 580 1,045,580
Water & Sewer Spec Debt Servic 11614271 11,593,030 11,593,030 11,867,750 11,867,750 11,867,750
Md Watr Quality Revoiving Loan 504318 1,169,400 1,169,400 1,199,000 1,199,000 1,199,000
TOTAL Ws Special Benefit Charges Fd 12,118,589 12,762,430 12,762,430 13,066,750 13,066,750 13,066,750
Fire Debt Services 416,860 473,270 473,270 448,900 448,900 448,900
TOTAL Fire Service 415 860 473,270 473,270 448,900 448,000 448,908
TOTAL 41,404,206 49,502,170 49,502,170 52,271,340 52,271,340 52,272,440
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Fiscal 1996

General Government

OFFICE OF COUNTY EXECUTIVE

011-001-0100

R
Description

Supervise, direct and control office and de-
partments of the county government.

Present the annual budget to the County Council.

Recommend legislative action in the best in-
terest of the county.

Manage multi-million doliar operating and
capital budgets, over 1,900 employees, and 2s50-
ciated government resources.

Appoint members of boards, agencies, com-
missions, authorities, and issue otders, directives
and licenses and permits.

|
Outlook for '96

Continve to provide proper and efficient ad-
ministration of county government.

I
Personnel Summary
Authorized.....cevmcecemmaneereres )
AddIona] ... vreeesescormesnsenes 0
Executive Proposed....coveveees 6
APPIOVEd ...oieimcere s b
EXY_1994 [FY 1995 FY _19%
BU DG ET Authorized Estimatod Departmenisl| Executive Counndil
Andit Budget Expenditnres equest Pro, Approved
Salares, Wages & Fringe Ben 326,800 356,520 356,520 358,830 359,760 359,760
Contractual Services 17312 15,570 15,570 15,314 15310 15310
Supplies & Materials 13,958 6,860 6,860 7,000 7,000 7,000
Business & Education Expense 18,479 18,540 18,540 18,740 18,74C 18,740
Capita] Outlay-operating Budgt 971 i} 0 0 G L]
Otber Operating Expenses 5,151 7.980 7,980 10,050 10,050 10,050
TOTAL 382,671 405,470 405,470 409,930 410,860 410,860
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Fiscal 1996

General Government

DEPARTMENT OF COUNTY ADMINISTRATION SUMMARY

I
Description

Assist the County Executive by supervising the
day-to-day operation of the County government to
ensure the efficient and effective use of rax dollars
in the delivery of services.

Include legislative coordination between the
Executive Branch and the County Council, per-
sonne! administration, management of special
projects and development of operational policy and
procedures, conduct of labor relations, coordination
of functions related to the Personnel Board, the
coordination of substance abuse impact activities,
the administration of the Human Rights Office, and
employment and training services.

include all functions involving data processing
management, purchasing management, and the
provision of general administrative support ser-
vices.

[
Hichlichts

Funds are included to:

- Administer and implement the new Howard
County Pension Plan

- Initiate a random slcohol and drug testing
program required to comply with Federal Highway
Administration rules governing commercial
driver’s licensing.

FY 1994 IFY 1995 FY 1996

BUDGET s | Phrnd | Soimed | oeprta] gy | comat

General Fond 3,753,049 3,757,120 3,757,120| 3,800,730( 3,879,430) 3,879,430
Grants 6,761,715{ 10,880,300 10,880,310} 11,617,800 11,713,840 ; 11,713,340
Data Processing Fund 2,804,940 3,341,130] 3,341,130] 3,368300| 3,417,200| 3,417,200
Community Reacwal 1,539,724 1,955,450| 1,955,450] 3,282,070} 3,309,300| 3,309,300
Public Service Communications 928,3841 1,028,880{ 1,028,880 1,166,990| 1,154,100} 1,154,100
Trust And Agency Muliifarious 0 13,000 13,000 38,000 38,000 38,000
TOTAL 15,787,8121 20,975,880 ] 20,575,890} 23,273,890| 23,511,870 23,511,370

VIi:4
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General Government

DEPARTMENT CF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100
] L]
Functions Outlook for 96
Assist the County Executive by supervising the Continue to assist the County Executive by
dzy-to-dsy administrative operation of the county supervising the administration of day-to-day oper-
governmemnl to insure the efficient and effective use ations of county government, legislative coordin-
of tax dollars in the delivery of services. ation, Iabor relations services and substance abuse
. coordinstion.
Promote and implement the Howard County
Substance Abuse plan which includes prevention,
treatment and Jaw enforcement strategies.
Provide support to the Executive branch in the
areas of legislative research, drafting procedures,
tracking, testimony, coordination and applicability.
I
Personnel Summary
Authorized....ccoemreecemsnme S
Additional .......eeeeeccerererieen. .0
Executive Proposed ......c.n...... 6
Approved 6
FY 1994 Y 1995 FY 199
BUDGET Authorized Estimated Dtﬁlrtmenlll Executive Council
Anddit Budget Expenditures equest Proposed Approved
Salarjes, Wages & Fringe Ben 37%,910 424,900 424,500 441,260 465,590 465,590
Contractual Services 80,858 63,690 63,690 68,030 88,030 38,030
Supplies & Materials 7,930 14,250 14,250 14,320 14,320 14320
Business & Education Expense 8,720 8,720 8,720 13,870 13,870 13,870
Capital Outlay-operating Budpt 31,151 a 0 0 0 0
Other Openting Expenses 30,923 27,500 27,500 16,500 16,500 16,500
TOTAL 536,492 539,060 539,060 553,980 598,310 £98,310
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General Government
DEPARTMENT OF COUNTY ADMINISTRATION COUNTY EMPLOYMENT SERVICES 011-002-0610
L] |
Functions Outlook for’96

Provide administrative support and indirect Continue to suppert various training initiatives
training services to clients through a contribution and supplemcnt grant programs.

from county 1ax dollars.

FY 1994 1FY 1995 Y 1936
B GET Authorized Estimated | Departmental; Exscutive Council
Audit Budpet Expenditures equest Proposed Approved
Other Operating Expenses 203,120 175,120 175,120 170,000 170,000 170,000
TOTAL . 203,120 175,120 175,120 170,000 176,000 170,000
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General Government

DEPT. OF COUNTY ADMINISTRATION

EMPLOYMENT AND TRAINING CNTR. 051-002-0810-0827

[
Functions

The Employment and Training Center provides
free employment training to eligible county
residents and businesses, Grouped withinp this
account are the twenty grants received by this

——
Qutlook for ’96

Continue to provide emplayment and training
services to county residents and businesses.

division,
I
Personnel Summary
Authonized .....occernrmemmreene 14
Additional .. o
Executive Proposed............. 14
APProved e rescarasnenens 14
294 1YY 1995 FY 193¢
BUDGET Authorized Estimated Departmental| Executive Council
Andit Budget Expendilures equest Proposed Approved
Salaries, Wages & Fringe Ben 552,286 638,500 638,500 702,830 718,870 718,870
Contractual Services 24,910 24,040 24,040 81,290 81,290 81,290
Supplies & Matcrials 23,421 32,520 32,520 30,900 30,900 30,900
Business & Education Expense 607,687¢ 1,3289401 1,328940| 1,034,570] 1,034,570 1,034,570
Capinl Cutlay-operating Budgt 16,618 14,239 14,230 1,050 1,050 1,050
Other Operating Expenses 1,564,835} 1,689,320| 1,689320] 1,605,360} 1,605360) 1,605360
TOTAL 2,789,757 3,727550| 3,727.550) 3,456,000 3.472,040; 3,471,040
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000
] |
Functions Outlook for ’96

Receive assets seized in drug enforcement cases
by local law enforcement agencies.

Continue 1o receive assets seized in drug en-
forcement cases and use the proceeds to fund drug
enforcement and educstion projects.

FY 1994 1FY 1995 FY 199
BUDGET Anthorized Estivnated Departmental | Execulive Council
Andit Budget Expenditures eguest roposed Approved
Salaries, Wages & Fringe Ben 330 30,000 30,000 30,000 30,000 30,000
Contractual Services 7,580 75,000 75,000 75,000 75,000 75,600
Cezpital Qutlay-operating Budgi 53,008 75,000 75,000 75,000 75,000 75,000
Otber Operating Expenses 13,142 70,0600 70,000 70,000 70,000 70,000
TOTAL 74,060 250,000 250,000 250,000 250,000 250,000

VL8
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General Government

DEPT. OF COUNTY ADMINISTRATION

COMPREHENSIVE HIGHWAY SAFETY GRANT

051-002-5005

T
Functions

Increase arrests of intoxicated drivers in the

county.

Supplement the Police Department’s overtime
budget through funds from the Comprehensive

Highway Safety Grant.

{This grant was formerly known as DWI En-

forcement Unit Grant.)

Qutlook for '96

Develop a comprehensive, coordinated alco-
hoj/drug highway safety plan and apnual work
program,

Contribute 1o a reduction of five percent in the
number of reported alcohol/drug related traffic
accidents as compared to the prior corresponding
period and a reduction of ten percent in the number
of persons reported as injured or killed in alco-
bol/drug related accidents.

Continue to utilize the funds of this Depariment
of Transportation grani to enforce DWI laws in
Howard County, provide public awareness and
preventive education to the public,

TOTAL

BUDGET

Salaries, Wages & Fringe Ben
Contractual Services

Supplies & Materials

Business & Education Expense

Capital Outlay-operating Budgt

FY 1994 JFY 1995 FY 199
o | e[S, | D) By | Com
5,112 23,640 28,640 35,700 35,700 35,700
3,891 9,610 9,610 9,000 9,000 9,060
5,610 16,665 16,670 11,060 11,060 11,060
2,386 23,235 23,240 6,100 6,100 6,100
4,150 20,580 20,580 10,600 10,000 10,000
21,149 98,730 98,740 71,860 71,860 71,860
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General Government
DEPT. OF COUNTY ADMINISTRATION DRUG & ALCOHOL ABUSE CCORDINATION 051-002-5003
] ||
Functions Outlook for’96
Educate parents and middle school children on Continue to educate regarding zicohol, 10bacce
commuricating ¥bout alcohol, tobacco and other and other drugs.
drugs.
FY 1994 |FY 1995 EY 19%
BUDGET Authorized Estimated rimental] Executive Council
Aundit Budge! Expenditares equest Proposed Approved
Cther Operating Expenses 0 5,000 5,000 5,000 5,000 5,000
TOTAL ‘ 0 5,660 5,000 5,000 5,000 5,000
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General Government

DEPT. OF COUNTY ADMINISTRATION

DRUG & ALCCHOL ABUSE--PARENT

051-002-5004

[
Functions

Create parent awareness projects in schools,
community, PTA, etc.

Outlook for 96

Conptinue parent awarcness projects.

FY 1994 Y 1995 FY 199¢
BUDGET Authorized Estitnated Departmental Exacutive Council
Andit Budget . | Expenditures |  Request Proposed | Approved
Other Operating Expenses 5,000 5,000 5,000 5,000 5,000
TOTAL 5,000 5,000 5,000 5,000 5,000
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE 011-002-1100
] [
Functions Outlook for ’96
Formulate and prepare the county budget. Continue to monitor, coordinate and analyze the
Monitor budgets d id for th county budget and make recommendations to the
anitor budgels 1o provive guidance tor the Chief Administrative Officer and the County Ex-
agencies in managing their finances and conduct ecutive
management studies and special projects. ’
L
Personnel Summary
Authorized ....vcesirimsaiinanas 5
Additional ........cveeeciananninn 0
Execntive Proposed ............. 5
APPIoved (.. ianssasns S
FY 1994 |FY 1995 FY 199¢
BUDGET Authorized Estimated Demmenh] Executive Couancil
Audit Budpet Exproditures sest Proposed Approved
Salaries, Wages & Fringe Ben 306,208 341,860 341,860 348,720 349,540 349,540
Contraciual Services 23,972 33,580 33,580 35,300 35,300 35300
Supplies & Materials 15,551 17,750 17,750 19,450 19,450 19,450
Business & Education Expense 3,102 2,380 2,380 2,400 2,400 2,400
Capita} Cutlay-operating Budgt 8,230 0 0 V] 0 0
TOTAL 357,063 395,570 395,570 405,870 406,690 406,690
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFFICE 011-002-1200
TR T
Functions Outlook for 96
Establishk objectives and coordinate the admin- Tasks FY9S FY9%§
istratiop of all personnel-related tasks. Estimated Projected
Develop and adopt rules and regulations which o
provide equal opportunity to all employees and Charges of Discrimination 6 7
applicants in matters of hiring, promotion, trans- Positjons Filled 190 230
fers, training, compensation and benefits. Persons Trained 900 1,000
. . Workers' Comp. Claims 475 500
Ensure that county positions are grouped into Payroll Actions 2,000 2,200
approprizte classes and that these classes are in pay Benefits Enrollment 250 300
grades that are internally equitable and externally Drug Tests 200 225
competitive.
Administer, monitor and process a complete
array of fringe benefits.
I
Personnel Summary
Authorized ...vveerrscomressonans 14
Additional ...ccvniimesrmsrisas 0
Executive Proposed ..............14
Approved ... i .14
FY 1994 JFY 1995 FY 19%
BUDGET Authorized Estimated | Departmenialj Executive Counc
Andit Budget Expenditures equest Pro Approved
Salarizs, Wages & Fringe Ben 598,127 659,630 459,430 688,730 691,850 §31,8%0
Contractual Services 53,840 31,390 31,390 78,050 78,050 78,050
Supplics & Materials 31,150 27,820 27,820 29,620 29,620 29,620
Business & Education Expense 21,902 6,420 6,420 9,270 9,270 9,270
Capital Cutiry-operating Budgt 2475 0 0 0 0 0
TOTAL 707,494 725,260 725,260 805,670 808,790 808,790
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113
] I

Functions QOutlook for ’96

Advise the Executive bracch on matters con-

cerning the county’s classified system.

Conduct appeal hearings and render final de-
cision on griecvances filed by classified employees.

Contigue to consult and advise the County Ex-
ecutive and Chief Administrative Officer on mat-
ters concerning the county’s classified system.

BUDGET

Salaries, Wages & Fringe Ben
Contractual Services
Supplies & Materials

Business & Educatior Expense

TOTAL

FY 1994 1FY 1995 FY 199
Authorized Estimated Departmental} Executive Council
Andit Budget Expenditvores equest Pro, Approved

11,683 17,480 17,480 18,350 18,310 18,310

650 650 650 1,100 1,100 1,100

579 800 BOC 820 820 820

50 400 400 400 400 400

12,962 19,330 19,330 20,670 20,630 20,630
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DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002
T M
Functions Outlook for ’96

Ensure that Howard County Government is
consistently represented in a positive, professional
manner in ali informationsl, promotional and
marketing endeavors.

Countinue to communicate with and provide
information to Howard County residents about
county government.

Assist the County Executive, County Councit
and all departmentsf/agencies with community
events planning.

Facilitate communication with the public by
serving as a conduit of information for print and
electronic media to analyze and disseminate.

Answer public inguiries about Howard County
Government’s allied government agencies and
related activities.

I
Personnel Summary

Authorized ......ccovrmimeerncarreees -9

Additional ......cceeeevrriciiircrecaes 1

Executive Proposed.......ccou... 9

APPIoved ... e

FY 1994 |FY 1995 EY 1996
BUDGET Authorized Estimated Departmental|{ Execotive Council
Aundit Budget Expenditures eqnest Proposed Approved

Salaries, Wages & Fringe Ben 365,838 419,350 419,350 424,600 426,140 426,140
Contractual Services 10,983 8,240 8,240 9,460 9,460 9,460
Supplies & Materials 14,407 13,860 13,800 14,156¢ 14,150 14,150
Business & Eduocation Expense 2,696 2,650 2,650 2,500 2,500 2,500
Capitz] Quilay-operating Budgt 9,631 0 0 0 0 0
Other Operating Expenses 4,495 5,000 5,000 5,000 5,00G 5,000
TOTAL 438,050 449,040 449,040 455,710 457,250 457,250
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General Governiment

DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455.002-0101
I I
Functions Outlook for ’96

Provide information about Howard County in a
non-partisan way to the public, media and em-

ployees.

Educate and inform county citizens so that they
will have a broader understanding of how local
government operates and an increased awareness of
how it affects the quality of their daily lives.

Continue to assist county government agencies
in commupicating effectively and efficiently with
the public through the media of television.

I
Personnel Summary
Authorized 3
Additional ... eeeiencireirncen. o
Executive Proposed ......ccuneve.. 8
Approved ..., 8
EFY 1994 [FY 1995 Y 1996
BUDGET . Authorized Estimated Dcfttmen!.d Executive Council
Aundit Bodget Expenditures equest Proposed Approved
Selarics, Wages & Fringe Ben 338,681 373,160 373,160 380,680 364,300 364,300
Contractual Services 38,261 23,350 23350 27,380 27,380 27380
Supplics & Materials 18417 19,710 19,710 19,560 19,560 19,560
Busipness & Education Expense 2,784 12,870 12,870 10,750 10,760 10,760
Capital Outlsy-operating Budgt 8,585 2,360 2,300 21,550 21,550 21,530
Other Operating Expenses ¢ 0 0 600 600 600
TQTAL 406,728 431,390 431,390 450,530 444,150 444,150
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DEPARTMENT OF COUNTY ADMINISTRATION  CABLE TELEVISION BOARD 455-002-0103
b ] ]
Functions Outlook for 96

Advise and offer recommendations to the Coun-
ty Council and the County Exccutive on the use of
cable communications systems and facilities.

Continue to advise and offer recommendations
to the County Council and the County Executive on
issues related to cable use.

BUDGET

Contractual Services
Supplies & Materials
Business & Fducation Expense

TOTAL

FY 1994 {FY 1995 FY 1996
. Authorized Estimated Dcﬁuimnhl Executive Council
Aodit Budlet Expenditures euest Proposed Approved
1,472 1,500 1,50G 1,500 1,500 1,500
48 450 450 500 500 500
583 2,300 2,300 2,250 2,250 2250
2,103 4,250 4,250 4,250 4,250 4,2%0
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DEPT. OF COUNTY ADMINISTRATION

CABLE TELEVISION ADMINISTRATOR

455-002-0105

|
Functions

Manage performance evaluations of the cable
compsapies.

Advise the County Executive and the County
Council on cable matters.

Accept applications and fees for new cabic
franchises, franchise renewals, franchise transfers
and franchise agreement modifications.

Address problems caused by cable construction.

Draft rules of procedure and forms governing
submission of applications for cable franchises,
franchise renewals, franchise agreement modifi-
cations and iransfers.

Oversee the performance of franchises, includ-
ing access channels.

I
Personnel Summary

Outlook for '96

Funds are included to:

- Provide staff support for the Cable Admin-
isirator’s office with the addition of a part-time
Cilerk Typist il position.

- Purchase replacement tquipment for 1be
Howard County Public School System and Howard
Community College cable operations.

Authonzed .......cocreesncensensscnan 2

Additional .....cvrererereevrcanesenan

Executive Proposed ............. 2

APProved ... eneseneeens -2

FY 1994 IFY 1995 FY_ 1996
BUDG ET Authorized Estimsied runeotal |  Executive Council
Audit Budget Expenditurcs Request Proposed Approved

Salaries, Wages & Fringe Ben 85,860 100,340 100,340 116,210 119,700 119,700
Contractual Services 20,745 95,950 95,950 97,200 97,200 97,200
Supplies & Matcrials 2,672 3,250 3,250 3,500 3,500 3,500
Business & Education Expense 5025 7,700 7,700 7.700 7,700 1,700
Capital Cutiay-opersting Budgt 70,751 1,000 1,000 1,000 1,060 1,000
Crher Operating, Expcnses 269,500 320,000 320,000 411,600 411,600 411,600
TOTAL 454,553 528,240 528,240 637,210 540,700 640,700
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DEPT. OF COUNTY ADMINISTRATION

HOUSING & COMMUNITY DEVELOPMENT

420-002-0400

T
Functions

Provide and develop affordable housing for

citizens of Howard County.

Manage county-owned subsidized housing.

Provide full range of counseling services
pertzining to the purchase and maintenance of

one’s dwelling.

Fund emergency housing for the homeless.

Administer the county’s Community Rencwal
Fund and work with the Housing and Community
Development Beard to address the needs of the

Outlook for 96

Continue to provide a range of housing and

communily development activities to the citizens of
Howard County.

county.
T
Personnel Summary
Authorized .....ouvevercreceserme ~21
Additional ......ovvvvnminennerernnenn )
Executive Proposed ....ovveneene 21
Approved 21
FY 1994 _1FY 1995 FY 193
BUDGET Authorired Estimated Departmental Exsculive Council
Audit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 745,032 881,400 881,400 994470 1,016,800( 1,016,800
Contractual Servioes 117,901 219,720 219,720 149,490 149,490 149 490
Supplics & Materials 22,602 42,470 42 470 42.400 42,400 42,400
Business & Education Expense 13,013 35,700 35,700 31,300 31,300 31,300
Capital Outlay-operating Budgt 12357 22,550 22,550 19,100 24,000 24,000
Other Operating Expenses 8,520 49,180 49,1801 1,103.910( 1,103910{ 1,103,910
TOTAL 916,425] 1,251,020] 1,251,020 2,340,670] 2,367.900| 2,367,900
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DEPARTMENT OF COUNTY ADMINISTRATION

COMMUNITY DEVELOPMENT BOARD  420-002-0405

T
Functions

Direct Howard Coumy’s efforts to redevelop
blighted areas, upgrade existing housing stock and
establish Housing and Community Development

Outlook for '96

Continue to assist in the County's efforts to

improve housing opportunities.

policy.
FY 1994 {FY 1995 EY _199%
BUDGET Anthorired Estimated rtmenind| Executive Councll
Aundit RBuodget Expenditores aest Proposed Approved
Contractual Services 0 500 500 500 500 360
Supplies & Materials 182 860 800 800 800 800
Business & Education Expense 0 1,700 1,700 1,700 1,700 1,700
TOTAL 182 3,000 3,000 3,000 3,000 3,000
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Fiscal 1996

General Government

DEPARTMENT OF COUNTY ADMINISTRATICN

HOUSING INITIATIVES LOANS

420-002-0412

.
Functions

Maintain a Ioan fund to assist private agencies
in the county with the purchase of housing units for

special purposes.

Provide loans to producers of rental housing
wko rescrve at least 209% of the units for low and
moderate income houscholds. The program can
provide short term gap financing and second trust
loans to assist lower income residents with down-
payments and closing costs. The program also

provides mortgage interest credit loans.

The program is funded by the Community

Rencwal Fund.

Outlook for *96

Continue to provide the county with the ability
10 respond to opportunities 1o create low and
modcrate income housing.

BUDGET

Other Operating Expenses

TOTAL

1994 FY 1995 EY 1996
Authorized Estimated Departmental| Executive Council
Aundit Budget Expenditures equest Approved
602,200 600,000 600,000 750,000 750,000 750,000
602,200 600,000 600,000 750,000 750,000 750,000
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Fiscal 1996

General Government

DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC HOUSING AUTHORITY/SECT. 8

051-002-0438

R
Fanctions

Provide direct rental assistance to low and
moderate income families for payment of a portion
of the market rent for market rentais using Section

3 gram funds.

Outlook for ’96

Continue to provide rental assistance 10 low and

moderate income families.

BUDGET

Contractual Services

Supplies & Materials

Business & Education Expense
Capitai Outlay-cperating Budgt
Other Operating Expenses

TOTAL

EY 1994 |Fy 1995 FY 1996
avgit | “Badper? |Eroentitures | Wequest | Proposed | _Approved
122,689] 367,700 367.700] 424520{ 424520] 424,520
9324]  1570| 15700f 21,700f 21,700 21,700
1,700)  10140{ 10140) 12800 12800] 12800
1410 17300] 17300 13300] 13300 13,300
3,495317( 6096,430] 6,096430) 6769,350] 6769350 6,769,350
3,830449] 6507,270] 6,507270| 7,241,670 7,241,670] 7,241,670
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Fiscal 1996
General Government
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439
I |
Functions Qutlook for ’96
Provide short-term emergency rental assistance Continue to provide short-term assistance to
to persons who are presently or are about to avoid bomelessness.

become homeless,

FY 1994 |FY 1995 1996 _

BUDGET Authorized Estimated rinsental | Executive Coancil
Aodit Budget Expenditures equest Proposed Approved

Contractual Services 26,275 35,000 35,000 50,000 56,000 £0,000

TOTAL . 26,275 35,000 35,000 50,000 50,000 50,000
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General Government

DEPT. OF COUNTY ADMINISTRATION COMM. DEV. BLOCK GRANT RETROFIT PROG. 051-002-0441

L | ]
Functions Outlook for 96
Provide loans and grants to retrofit rental units This program will be phased out in FY96.
to comply with the provisions of the Federal Fair
Housing Act.
FY 1994 I1FY 1995 FY 199%
BUDGET Authorized Estimated Departmental] Executive Counril
Audit Budget Expendinsres equest Proposed Approved
Contractual Services 0 80,000 80,000 0 0 0
TOTAL _ 0 80,0600 80,000 0 0 0
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General Government

DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414
I N
Functions Outlook for ’96

Enabie Doward County to work in partnership
with & State grant to increase Howard County’s

housing stock by 2%.

Continue 1o operate and maintain the
twenty-eight townhouse units developed in part
with a grani from the State of Maryland’s Rental
Housing Partnership Program.

BUDGET

Contractual Services
Supplies & Materials
Business & Education Expense

Other Operating Expenses

TOTAL

FY 1994 JFY 1995 FY 19%
Authorized Estimsted Departmentsi| Executive Council
Andit Budget Expenditures ?ﬂm Proposed Approved
17,917 101,430 101,430 32,000 32,000 32,000
0 1] 4] 1,000 1,000 1,000
0 Q g 7,300 7300 7300
o 0 0 148,160 148,100 148,100
17,917 101,430 101,430 188,400 188,400 188,400
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION RESIDENT ADVOCATE PROGRAM 651-002-0443
] I
Functions Outlook for '96

Link Howard County residents 1o essential
supportive services for at-risk low income house-
kolds residing in permanent housing in Howard
County.

Continue to link Howard County residents to
supportive services oriented toward preventing the
loss of housing and increasing the opportenity for
self-sufficiency.

FY 1934 JEY 1995 FY 19%
BUDGET Authorized Estimated Departmental | Executive Council
Audit Bud_!d Expenditures equest Proposed Approved
Contractual Services 0 0 80,520 80,520 80,520
TOTAL 0 0 80,520 80,520 80,520
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Fiscal 1996
General Government
DEPT. OF COUNTY ADMINISTRATION SMALL CITIES COMM. DEV. BLOCK GRANTS 051-002-0444
I .
Functions Outlook for’96

Provide grant for the Grassroots transitional Contiaue to provide services for Grassroots,
shelter rencvation; operating cost to Christian Promise Place and Hicks Road and Franklin Drive.

Services, Inc. for Promise Place; and 1be recon-
struction of Hicks Road and Franklin Drive,

FY 1994 {FY 1995 FY 1996
BUDGET Authorized Estimated | Departmental| Execulive Coundil
Aundit Budget Expepditures guest Proposed Approved
Contractual Services a a a 275,000 275,000 275,000
TOTAL . 0 g 0 275,000 275,000 275,000
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General Government

DEPT. OF COUNTY ADMINISTRATION

WEATHERIZATION PROGRAM

051-002-0445

— ]
Functions

Frovide grants for low and mederate income
residents by making the required repairs and instal-
ling energy saving materials and devices. To qual-
ify, an energy audit of the dwelling is conducted by
the Community Action Council to determine which
repairs sre required.

]
QOutlook for '96

Assist Jow 1o moderate income residents reduce

by 13 percent the amount they spend to heat or cool
their homes.

FY 1994 1995 FY_1996

BUDG ET Authorized Estimated Dcﬁntmentnl Executive Council
Andit Bodpget Expenditures equest Pro _Approved

Contractual Services 0 0 0 80,000 86,000

TOTAL : 0 1] 0 80,000 80,004
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000
[ ] [
Functions Outlook for *96

Provide management and supervision of admin-
istrative functions which support all agencies of
county government and assist in the development
and application of management techniques, policies
and procecdures.

Ensure that the businesses owned by minerity
individuals and women arec given an equal oppor-
tunity to provide goods and services procured by
county agencies.

Provide funding to meet the requirements of
county code to establish a system of rent relief in
lieu of tax credits in the form of monetary grants to
eligibie tenants of Howard County.

Administer a records management program.

Continue to provide mansgement of adminis-

]
Personnel Summary

trative functions, a2ed to execute responsibility for
the Rent Relief, Minority Business Enterprise
{MBE) and Records Management programs.

Authorized .......mceerrrcecennn 4

Additional ... N

Executive Proposed............... 4

APPIOVED wooeecieneirarimensrimena e 4

FY 1994 1995 FY 1996
BUDGET Authorized Estimated Departmental |  Executive Council
Audit Budget Expenditures g{‘cquest Froposed Approved

Salaries, Wages & Fringe Ben 217851 226,630 226,630 227,330 227,550 227,550
Contractval Services 24,635 12,080 12,080 12,230 12,230 12,230
Supplies & Materials 13,0677 8,880 3,880 9,430 9,430 9,430
Business & Education Expense 716 5,950 5,950 4,510 4510 4,510
Capital Outlay-operating Budgt 8,731 G 0 0 0 G
Other Operating Eqrpcnses 355,344 278,010 278,010 189,350 219,350 219350
TOTAL 620,354 531,550 531,550 442,850 473,070 473,070
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

OFFICE OF PURCHASING

611-002-1500

N I
Functions Outlook for 96
Provide the purchasing adminisiration necessary Task FY95 FY9%
for the centralized procorement of goods and ser- Estimated Projected
vices for all county funded agencics inciuding the
Health Department. Purchase Orders Issued 3,800 4,000
Provide the centralized procurement of goods
and services.
I
Personnel Summary
Anthorized ......cocevvieeervnrencses 13
AddItional ... vemmmesmncrnessnnanes D
Executive Proposed ............ 13
APPIOved ... 13
FY 1994 1FY 1995 Y 1996
BUDGET Authorized Estimated rimental{ Executive Council
Audit Budget Expenditures equest P Approved
Salaries, Wages & Fringe Ben 520,244 554,870 554,870 568,730 566,490 566,490
Contractual Services 19,443 16,100 16,100 16,680 16,680 16,680
Supplies & Materials 20,807 21,610 21,610 22,430 22,430 22,430
Business & Education Expense 13,812 13,200 13,200 10,550 10,550 10,550
Capita} Outlay-operating Budgt 591 0 0 0 0 0
TOTAL 580,227 605,780 605,780 618,390 616,150 616,150
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

INFORMATION SYSTEMS SERVICES

225-002-1400

E—
Functions

Responsible for the overail direction, manage-
meat and effectiveness of the Information Systems
Services Office.

Responsible for the establishment, development
aund outreach of office aytomation technical support
for Howard County.

Operate, control and receive date for the Com-
puter Operations Centet.

Provide technical support for a wide range of
vital services encompassing systems programming,
data communications, database administiration, and
the technical help desk.

Develop application systems, provide mainte-

I
QOutlook for '96

Acquiec new and updated operating system
software, expand office sautomation support and
support increased demands for dats processing
services by county agencies.

aznce and user support. —
Personnel Summary
Authonzed ......ocvveciivvenernenn 37
Additional.......ccevcineriaremennae 0
Executive Proposed ............ 37
ApPPTOVEQ ....oortnmrsnrr e rernas 37
FY 1994 IFY 1995 Y _ 1996
BUDGET Authorized Estimated Departmental| Executive Counci
Andit Budget Expenditures eqliest Proposed Approved
Salaries, Wages & Fringe Ben 1,611,875 1,784,630] 1,784,630f 1,795460] 1844360} 1,844,360
Contractuai Services 967,024 1,133,160 1,133,160] 1,149500| 1,149500] 1,149,500
Supplies & Materials 55,729 66,390 66,390 66,390 66,390 66,390
Business & Education Expense 5328 6,950 6,950 6,950 6,950 6,950
Capital Outiay-operating Budgt 15221] 100000) 100,000] 100,000| 160,000 100,000
Other Expenses 149,763 250,000 250,000 250,000 250,000 250,000
TOTAL 2,804,040} 3,341,130 3,341,130] 3,368300{ 3417200] 3,417,200

VIl
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Fiscal 1996

General Government

DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RIGHTS 011-002-0218
| [
Functions Outlook for '96
Provide administrative support for office staff, Tasks FY95 TFY9%6
human rights enforcement/education, the Homan Estimated Projected
Rights Commission and Martin Lutker King Holi-
day Commission. Discrimination Complaints
Address discrimination complaints by imple- Carryover Cases 75 131
menting Howard County’s public policy and its New Cases 132 100
ordinance provisions regarding human rights. Total 207 231
Closures 16 -80
Cases Carried Forward 131 151
on July 1
I
Personnel Summary
Authorized .....cocomernseniesee e 6
Additional ....cconieeceemeeans nnnd}
Executive Proposed ...ovocer e 6
Approved ... 6
FY 1994 |FY }995 FY 1996
BUDGET Authorized Estimated | Departmental} Executive Council
Andit Budget itures equest P Approved
Salarics, Wages & Fringe Ben 266,883 297,260 297,260 308,990 309,940 309,940
Contractual Services 6,533 6,470 6,470 6,490 6,490 6,490
Supplies & Materials 6,327 3,630 3,630 3,710 370 3,710
Business & Education Expense 7,160 2,850 2,850 2,200 2,200 2,200
Other Operating Expenses 4,936 2,030 2,030 2,030 2,030 2,030
TOTAL 291,839 312,240 312,240 323,420 324370 324370
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HUMAN RIGHTS COMMISSION

011-002-0220

I
Functions

Plan, recommend and implement human rights

activities.

Tasks

QOutlook for '96

FY9s8

FY96

Estimsated Projected

Carryover Cases 9 5
New cases before the HRC 13 15
Total 22 20
Reesonable Cause 9 5
No Reasonable Cause 13 is
FY 1994 1YY 1995 1996
BUDGET Authorized Estimated Departmentsl| Executive Councl
Aundit Budlet Expenditures cquest Proposed Approved
Contractual Services 262 300 300 300 300 300
Supplies & Materials 1,949 2,120 2,120 2,120 2,120 2,120
Business & Educatiorn Expense 200 850 850 850 B50 850
Other Operating Expenses 37 500 %00 0D 900 900
TOTAL 2.448 4,170 4,170 4,170 4,170 4,170
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(General Government

DEPARTMENT QOF COUNTY ADMINISTRATION

AFFIRMATIVE FAIR HOUSING

051-002-0211

T
Functions
Promote f2ir housing activities to ensvre more

equitable choices concerning housing opportunities
in Howard Couaty.

Outlook for 96

Promote fair kousing activitics such as re-

designing and publisking literature and copducting
seminars.

FY 1994 IFY 1995 FY 1996
BUDG ET Authorized Estimated Departmentai| Executive Coundil
Andit Bud]e_t Expenditutes ﬁjﬂﬁl Pro Approved
Contractual Services 0 0 ¢ 20,000 20,000 20,000
TOTAL . 0 0 0 20,000 20,000 20,000
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

EQUAL CPPORTUNITY GRANT

051-002-0212

|
Functions

Provide funds for the Office of Human Rights
employment complaints case processing and to
support other equal employment opportunities in
Howard County.

Outlook for ’9%6

Continue to receive grant to support equal

employmen? opportunity efforts in Howard County.

FY 1994 _I1¥Y 1995 EY _1996
BUDGET Authorized Estimated Departmental | Executive Coundl
Audit Bodget Expenditures equest Proposed Approved
Contractual Services a 0 0 0 80,000 86,000
TOTAL ) 0 0 0 0 80,000 80,000
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General Government

DEPARTMENT OF GENERAL SERVICES

COUNTY
EXECUTIVE

DIRECTOR

Enr::'-"fft? DEPARTMENT OF
GENERAL

SERVICES

Bureau Bureau of Bureau of Bureau Bureau of
of Risk Bulldings and of Central
Adminisiration Management Grounds iCommunication Sarvicss
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Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES SUMMARY

I
Description

The Department of General Services provides
support services used by all county agencies. The
department consists of:

Burcau of Administration--manages the de-
partment.

ildi --maintains county
buildings and grounds.

Ceniral Communications--operates connty gov-
ernment radio and telephone sysiems.

Risk Managemeni--administers internal insur-

ance funds.

Central Servicgs--manages printing, internal
mail delivery, postage and other internal support
services.

L
Highlights

Add two Communication Technician positions
to provide a higher level of telephone installation,
repair and maintenance scrvices.

Four additional dispatcher positions to assist
with answering 911 emergency calls.

FY 1994 | FY 1995 FY 1996

BUDGET | Mgt | B, || gy | o

Genera! Fund 8,641,010] 9,484,840} 94848401 10,026,280] 9,850,100 9,850,100
Radic Maintenance 516,802 645,800 645,800 695,880 698,450 698,490
Gnants 7,038 0 a a 0 0
Central Cperations Fond 9223271 5950,060) 5.950,060] 6427910 6,466,430] 6,466,430
Risk Management Fund--all Exp 2,039,105| 4,045,680 4,045,680] 4,085700] 4,085,990| 4,089,990
Employee Benel.-health 6,914,710f 8243400| 8243400| 8,242,680| 8,244,440 8,244,440
TOTAL 19,040,992 | 28,369,780 28,369,780 | 29,478,450 | 29,349,450 | 29,349,450
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General Government

DEPARTMENT OF GENERAL SERVICES

BUREAU OF ADMINISTRATION

011-013-0100

.
Functions

Provide management and administrative assis-
1ance cssential to accomplishing the various man-
dates of the bureaus within the Department.

Manage property leased through the department
including developing, awarding, and monitoring
lezses on ae ongoing basis.

Complete tasks associated with managing
county buildings including: coordinating moves,
scheduling times that rcoms can be used for
meetings, and sllocating warchouse and office
space.

Provide after-hours security for the Gateway
and Howard building complexes.

Outlook for '96

Continue to complete administrative and man-
dated services in an efficient and effective manner.

Budget i 13 db f i
u SIS us cou agencies,
udget various costs used by county agencie Pe el Su ry
AUhonzed ..ot 3
AddiBonal .....cccinvrressrressiser L
Executive Proposed ............. 3
AppProved ....vmrncrern e 3
FY 1994 IFY 1995 FY 199
B GET Authotized Estimated Deparinyental] Executive Council
Andit Expenditures equest P Approved
Salasies, Wages & Fringe Ben 189,892 222,140 222,140 219,930 263,950 263,950
Contractual Services 36,056 37,820 37,820 42,460 42,460 42,460
Supplies & Materials 242,874 138,150 188,150 188,150 188,150 183,150
Business & Education Expense 16,668 24,210 24,210 24,850 24,850 24,850
Capital Outlay-operating Budgt 6,551 1,040 1,040 1] 0 0
QOther Cpersting Eilvpenses 501,790 577,180 577,180 556,118 556,110 556,110
TOTAL 993,831 ] 1,050,540} 1,050,540] 1,031,500| 1,075,5207 1,075520
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General Government

DEPARTMENT OF GENERAL SERVICES

BUREAU OF COMMUNICATIONS

011-013-0340

N
Functions
Answer all 911 and non-emergency calls for

service and dispatch police, fire, medicsl and
Icscue units per prescribed policy.

Provide radio, telephone and communications
services to all of county government.

—_—
Outlook for ’96

Funds included for:

- Bell Atlantic Directory on-line information
service

- Two Communication Techrician positions to
provide telephone instaliation repair, and main-
tenance services.

- Four additional dispaicher positions for the
911 emergency center.

I
Personnel Summary

Authorized 52

Additional .......cveiveninenn

Executive Proposed ............. S8

Approved ..o scsinenren. 58

FX_199 FY 1993 FY 1996
BUDGET Authorized Estimated Deﬁutmenhi Executive Councid
Audit Budpet Expenditures equest Pro Approved

Salaries, Wages & Fringe Ben 1,867,259 2,115,5801 2,115,580} 2248200} 2,363,860| 2,363,860
Contractual Services 434,619 422,810 422,810 425,350 404,990 404,990
Supplies & Materials 16,950 17,000 17,000 24,000 24,000 24,000
Business & Education Expense 8,139 11,530 11,530 22,250 22,250 22,250
Capital Outlay-operating Budgt 2,507 2,500 2,500 377,500 2,500 2,500
TOTAL 2329474 2,569420| 2,569,420§ 3,097,300| 2,817,600| 2,817,600
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Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES RADIO MAINTENANCE 040-013-0900
L] ]

Functions QOutlook for ’96

Purchase, maintain, depreciate and/or replace
countywide radic communications equipment,

Continue to furnish and maintain county radio

equipment in an efficient and effective manner.

[ |
Personnel Summary
AUtROMNZE ... erremssremirecnsann 3
Additional .......coerireiiimrinncesnn 0
Executive Proposed .......cone..e. 3
Approved ... 3
FY 1994 3Ky 1995 FY _199¢
BUDGET Auathorized Estimat ed Departmental| Executive Coundl
Andit Bodget Expenditures oquest Proposd Approved
Salaries, Wages & Fringe Ben 116,042 145,720 145,720 147,900 150,510 120,510
Contractual Services 229,022 299,590 299,590 298,290 298,290 298,290
Supplies & Materials 27,132 33,930 33,930 38,930 38,930 38,930
Business & Educstion Expense 1,068 13,060 13,060 12,260 12,260 12,260
Capital Outiay-operating Budgt 13,490 30,000 36,000 40,000 40,000 40,000
Otber Operating Expenses 6,647 18,500 18,500 18,500 18,500 18,500
Other Expenses 123,401 105,000 105,000 140,000 146,000 140,000
TOTAL 516,802 645,800 645,800 695,880 698,490 698,490
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Fiscal 1996
General Government
DEPARTMENT OF GENERAL SERVICES BUILDINGS & GROUNDS MANAGEMENT 011-013-6501
I ||
Functions Outlook for ’96

Record and control energy and vtility costs for Continue to provide administrative apd
county-owned facilities. technical support for the entire bureau in an

Provide engineering/technical support to ficld efficient and effective manner.

personnel for improving the operation of
county-owned facilities.

Provide genersl administrative support for the
entire bureau.

|
Personnel Summary
Authorized - 5
Additional ... eoiveecisiensineenes 0
Executive Proposed........coe.ns 6
Approved ......cveemiesraaenns ]
EX 1994 1FY 1995 Y _199%
BUDGET Aunthorixed Estinuted Departmentsl| Exacniive Councl
Audit Budget Expenditures equesl Proposed Approved
Salaries, Wages & Fringe Ben 342,070 353,000 353,000 353,050 356,780 356,780
Contractual Services 1,847,539 2,040,370 2,040,370] 2,1049901 2,104,990 2,104,990
Supplies & Materials 5832 5,610 5,610 5,780 5,780 5,780
Business & Education Expense 238 9,390 9,390 7,760 10,340 10,340
TOTAL ' 2,195679F 2408370 2408370 2471,580% 2,477890] 2,477,890
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General Government

DEPARTMENT OF GENERAL SERVICES

BUILDINGS & GROUNDS MAINTENANCE

011-513-0502

]
Functions

Provide day-to-day maintenance, repairs and
operation of all county-owned buildings in the
following building fenctions: electrical, plumbing,
tighting, FI.V.A.C. and other special machinery.

Provide custodial services for county facilities.

Maintain all of the Bureau of Buildings and
Grounds’ vehicles.

Remove all materials to be recycled from
county facilities.

Maintain the appearance of all county-owned
grounds.

Continue to provide maintenance and
housekeeping services to ail county-owned
facilities and grounds.

I
Personnel Summary

Outlook for '96

Authorzed ....ccoccerenimerirriee 36

Additional ...ccoviirrereneininienns 0

Executive Proposed............. 36

ADPIoved ....omsieivierserernrn e 36

1994 1FY 1995 FY 15896
BUDGET Avothorized Eatimsted DﬁEﬂmmm Executive Council
Aodit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 1,330,170F 14642901 1,464,2901 1,480,920] 1,482,490} 1,482,490
Contractual Services 1,087,545 1,221.230] 1,221,230} 1,13G,380| 1,130,3807 1,130,380
Supplies & Maicrials 268327 244,880 244,880 274470 274,470 274,470
Business & Education Expense 21,885 856,590 86,590 £9,700 141,760 141,760
Capital Outlay-operating Budgt 1,530 0 0 0 o 0
TOTAL 2,709,457 3,016,990 3,016,990f 2975470 3,029,100] 3,029,100
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Fiscal 1996
General Government
DEPARTMENT OF GENERAL SERVICES CENTRAL SERVICES STAFF 011-013-1603
| IS
Functions Qutlook for '96

This division is an internal support organization Countinue to provide guality interna) suppornt
providing printing, internal mail delivery, postage services.

and other services (o county government agencies.
Operating funds are budgeted in the Central Stores
fund, which is supported by chargebacks to agen-
cies using services,

This budget center includes Central Services
personnel costs only. These are supported by the
county general fund,

I
Personnel Summary
AUROTZEd ..o stmiarraassinerrren 12
Additional ........covevrersansesemennd}
Executive Proposed ..............12
APPTOVed ..o eiarnnens 12
' 1994 1995 FY 199%
BUDGET Authorized Estimated rimpental Exscutive Council
Avudit Budget Expenditores equest Proposed Approved
Salaries, Wages & Fringe Ben 412,569 439,520 439,520 450,430 449 990 449,990
TOTAL _ 412,569 439,520 439,520 450,430 445 990 449,990
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General Government

DEPARTMENT OF GENERAL SERVICES

CENTRAL SERVICES OPERATIONS 221-013-1600

] ]

Functions Outlook for'96
This division is an internal support organiza- Continue to provide quality intersal support

tion. Operating funds sre dbudgeted in the Central services.

Stores Fund, which is supported by chasgebacks 1o

agencies using services. Central Services person-

nel costs are budgeted in the General Fund.
Central Scrvices cperates the following pro-

grams:
Administration--overall division supervision

and financial management.
Mail Services--responsible for all government

correspondence and parcels,
Motor Pool--provides vebicle loans, fuel and air

dispensing services,
Warehousing--provides secure storage space and

operaies the stationery supply store.
Graphic Operations--provides the full range of

printing and duplicating scrvices.

FY 1994 IFY 1995 FY 199
BUDGET i Anthorized Estimated ] Departmentsl] Execulive Coundll
Aupdit equesi Proposed Approved

Contractua] Services 293,719 365,130 365,130 534,060 534,060 534,060
Supplies & Materials 450,019 535,500 535,500 522,130 522,130 522,130
Busincas & Educatior Expense 50,193 94,380 94,380 93,390 93,390 93,390
Capital Qutlay-operating Budgt Q 1,130 1,130 3,600 3,600 3,600
Other QOperating Expenses 9,450 11,980 11,980 10,770 10,770 10,770
Other Expenses 22,436 57,420 57,420 31,290 31,290 31,290
TOTAL 855.817| 1,065540| 1,065,540] 1,195,240} 1,195240] 1,195,240
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General Government

DEPARTMENT OF GENERAL SERVICES FLEET OPERATIONS DIVISION 221-013-1800
| |
Functions Outlook for 96

This division provides all facets of fleet
services (0 county agencies, including vehicle
provision, maintenance and replacement. All
revenue is derived from user charges.

Continue o provide all facets of flect services
to county agencies including vehicle acquisition,
maintenance and replacement.

The Fleet Operations Division operales the

following programs;

Administration--overai! supervision and

financial management.

Maintenance--responsible for the repair of ail

county fleet agsets.

I
Personnel Summary
Authorized . eniesrerenan. 34
Additional .....ccovmimmririieieniens i)
Executive Proposed. ............. 34
ADPIOVEd .covvrseenerrrrrssersssnss a4
FY 1994 (FY 993 FY 199
BUDGET Avthorized Estimated Departmentsi| Exscative Council
Audit Budget | Expenditures | Request Approved
Sajaries, Wages & Fringe Ben 6 1,630,110 1,630,110} 1,653,0701 L1,691,59¢] 1,691,590
Contractual Services a 272,550 272,550 278,300 278,300 278,300
Supplies & Materials 2631 1,199290} 1,199,290] 1,251,850) 1,251,85G| 1,251,850
Business & Education Expense 01 1,3196301 1,319630) 1,319630f 1,319,63G| 1,319,630
Other Expenses 66,247 462,940 462,940 729,820 729,820 729,820
TOTAL 66510} 4,884,520 4,884,520 5,232,670} 5271,190] 5,271,190

VI:48




Fiscal 1996
General Government _
DEPARTMENT OF GENERAL SERVICES RISK MANAGEMENT ADMINISTRATION 242-013-1708
I L
Functions Qutlook for '96

Provide administrative support for the Risk Continue to effectively manage the Howard
Management program which protects the em- County Risk Management program.

ployces and assets of Howard County throvgh
safety and loss prevention, purchased insurance and
self-insurance.

A
Personnel Summary

Axthorized .....ovcrnerinnciiinarnnn.

Additional .erniinerniicreninns 0

Executive Proposed ................ 4

ADPPIOVEL ..ocaverrrre s erasmssereesd 4

FY 1994 IFY 1995 FY 199
BUDGET . Authorized Estimated Dehnrtnunlll Executive Council
Axwdit Budget Expenditures equest Proposed Approved

Salarics, Wages & Fringe Ben 135,964 181,080 181,080 183,350 187,640 187,640
Contractia] Services 89,685 126,660 126,660 124,170 124,170 124,170
Supplies & Materials 3,984 22,500 22,500 17,000 17,006 17,006
Business & Education Expense 5,304 20,000 20,000 27,200 27,200 27,2060
Capital Cutlay-operating Budgt ] 3,200 3,200 0 0 0
Other Operating Expenses 206,895 256,990 256,990 256,990 256,990 256,990
Other Expenses 3,888 6,800 6,800 6,000 6,000 6,000
Interfund Charges & Reimbursement 65,563 200,530 200,530 199,990 199,99) 199,990
TOTAL . 511,283 817,760 817,760 814,700 818,990 818,990




|
Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES

WORKERS’ COMPENSATION EXPENSES

242-013-1701

I
Functions

Provide coverage for and administration of
workers’' compensation claims through a mecha-

nism of seif-insurance.

Qutlook for ’96

Pay wage and medical costs for county em-
ployees who are injured in work-related incidents.

Continue to expand the county’s safety and loss
prevention programs to reduce the frequency and
severity of work-related accidents.

BUDGET

Salaries, Wages & Fringe Ben
Contractual Services

Other Operating Expenses
Other Expenses

TOTAL

FY 1994 I¥FY 1995 FY 1996

Authorized Estimated Departmental| Ezecutive Council

Audit Bnt.!«.et Expenditares equest P Approved
63,632 0 9 85,000 85,000 85,000
351,124 1,296,100] 1,296,1003 1,075000| 1,075000} 1,075,000
26,486 156,820 156,820 170,500 170,500 170,500
1,470 2,000 2,000 2,000 2,000 2,000
42,7121 1,4549201 1.454,9200) 1,332,500} 1,332,500| 1,332,500

VI:47
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General Government

DEPARTMENT OF GENERAL SERVICES

GENERAL LIABILITY EXPENSES

242-013-1703

N
Functions

Investigate and pay claims for demage or injury
resulting from county operations.

Outlook for '96

Continue to meet the general Hability needs of

Howard County government by evaluating county
exposure to risk and implementing methods to
eliminate or reduce such risks.

EY 1994 1995 EY 1936
BUDGET Authorized Estimated § Departmentai| Executive Councit
Audit B Expenditures equest Proposed Approved
Contractual Services 532,036 530,000 530,000 530,000 530,000 530,000
TOTAL 532,036 530,000 530,000 530,000 530,000 530,000

VI:4a8
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Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES

VEHICLE LIABILITY EXPENSES

242-013-1705

|
Functions

Provide auto insurance for sl county-owned
vehicles through & program a self-insurance.

Investigate and resolve claims against the
county which resuit from vehicie accidents.

Outlook for '96

Continue to meet the auto insurance needs of

Howard County government.

BUDGET

Contractual Services

Other Operating Expenses

TOTAL

FY 1994 IFY 1995 FY 1996
Authorized Estimated Departmental | Execptive Council
Auadit Budget Expenditiures equest P Approved
399,546 465,000 465,000 725,000 725,000 725,000
¢ 5,500 5,500 5,500 5,500 5,500
399546] 470,500 470.500] 730500{ 730,500| 730,500

YI:49




Fiscal 1996
General Government
DEPARTMENT OF GENERAL SERVICES PROPERTY DAMAGE EXPENSES 242-013-1707
I N
Functions Outlook for '96

Provide self-insurance and commercial coverage Continue to sssure that adequate coverage is in
for cleims involving damage to cougnty-owned pro- place for county-cwned property.

perty (except vehicles).

Y 1994 1FY 1998 FY 199%
BUDG ET Authorized Eatlzmoad ed Dcﬁ.ﬂ:mml.ll Executive Coundl
Auodit Budget tures eqoest Proposed Approved
Contractual Services 153,528 372,500 372,500 343,000 348,000 348,000
Other Operating Expenses 0 25,000 25,000 5,000 5,000 5,000
TOTAL . 153,528 397,500 397,500 353,000 353,000 353,000

VI:S0
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Fiscal 1996

General Government

DEPARTMENT OF GENERAIL SERVICES ENVIRONMENTAL IMPAIRMENT LIABILITY  242-013-1709

L I
Functions OQutlook for ’96

Provide self-insurance coverage for claims Continue to assure that adequate coverage is in
involving damage to third parties resulting from place for losses involving environmental operations.

covironmentaf operations of the County.

FX 19%4 IY 1995 FY 1996
BUDGET Amthorized Estimated Departmepial ] Executive Council
Aundit Budpet E res E.tqm Proposed Approv
Contractual Services 0 375,000 375,000 325,000 325,000 325,000
TOTAL . 0 375,000 375,000 325,000 325,000 325,900

VI:51
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General Government

DEPARTMENT OF GENERAL SERVICES

LONG TERM DISABILITY

248-013-3100

] L
Functions Outlook for ’96
Provide sslary continuation and benefits for Continue to ensure that county employees
county employees who are continuously disabled reccive jong-term coverage for disabling illness or
for a period of s5ix months due to an illness or injury.
injury.
FY 1994 (FY 1993 FY 199
BUDGET Authorized Estimated D?nmm Executive Council
Aundit Budget Expenditures oquest Proposed Approved
Salaries, Wages & Fringe Ben 130,571 125,000 125,000 165,000 165,000 165,000
TOTAL 130,571 125,000 125,000 165,000 165,000 165,000

VI:52
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Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES

HEALTH INSURANCE EXPENSES

248-013-3200

I
Functions

Pay for health insurance costs for county em-
ployeces through funds from each county agency
that arc transferred to the Health Insurance Fund.

I
Personnel Summary

Outlook for 96

Continue 1o meet the health insurance needs of
county employees.

Authorized ....oeeeeerirereeee 1
Additional .....cocovieeriririnnnnas 0
Executive Proposed .....ccooueeee 1
AppProved ... vvivivenmnncriearnnl
FY 1994 _ 3FX 199% FY 1998
BUDGET Authorized Estimated Departmental Executive Councll
Audit t Expenditures equest Approved
Salaries, Wages & Fringe Ben 6,208,815] 7049900 7049900} 7.358,180; 7.,359940| 7359940
Contractual Services 81,608 50,000 50,000 60,000 60,000 60,000
Supplies & Materials 1,520 14,500 14,500 5,500 5,500 5,500
Business & Education Expense 0 4,000 4,000 4,000 4,000 4,000
TOTAL 6,291,943} 71184001 7,118400] 7.427680| 7,429440| 7,429,440

VI:53
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Fiscal 1996

General Government

DEPARTMENT OF GENERAL SERVICES FLEXIBELE BENEFIT REFUND 248-013-3300

]
Functions

]
Outlook for '96

Hold employee contributions to health and
dependent care flexible speading accouats for
distribution in sccordance with regulstions estab-
lished by the flexible benefit program.

Continue to mapage the flexible benefit pro-
gram in so cfficient and effective manner.

FY 1994 1998 EY 1996
BUDGET Authorized Estimated } Departmental} Execufive Council
Audit Expenditures eguest Propaosed Approved
Salaries, Wages & Fringe Ben 4921963 1,000,000} 1,000,000 650,000 656,000 650,000
TOTAL 492,196) 1,000,000] 1,000,000 650,000 650,000 650,000




Fiscal 1996
General Government
DEPARTMENT OF FINANCE
COUNTY
EXECUTIVE
DIRECTOR
DEPARTMENT OF
FINANCE
Bureau of
Financilal Bureau of Bureau of
Management Accounting Revenue
Administration Administration Administration
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Fiscal 1996

General Government

DEPARTMENT OF FINANCE SUMMARY

[ [
Description Highlights
The Department of Finance performs the Continue to ensure the cfficient and effective
following functions: collects state and county financial administration of Howard County
property taxes, holds custody of revenues and other government.
receipts, keeps and supervises all accounts and
controis expenditures based on the approved
budget, maintains a financial system on the basis of
generally accepted accounting principles, prepares
financial reports for use by management and
outside parties, prepares for and provides advice on
bond sales.
FY 1994 fFY 1995 FY 1996
BUDGET Authorized Estimated rtmenial{ Executlve Council
Andit Budget Expenditures sguest Approved
General Fund 3,850,900 39114401 3,911,440] 3,932480| 3,967,090 3,967,090
Commercial Paper Bond Anticipation
Noies 1,648,3571 9,099,500] 9,099,500] 6,242,850 6,242,850 6,242,350
TOTAL 5,499257| 13,010,940 | 13,010,940} 10,175,301} 10,209,940 | 16,209,940

V1:56
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General Government

DEPARTMENT OF FINANCE OFFICE OF THE DIRECTCR 011-003-0100
N L
Functions QOutlook for *96
Responsible for custody and safeguardiag of sli Continuc to direct and manage the duties of the
county funds and securities, the preparation for Department of Finance in an efficient and effective
bond sales, advising on debt management, and the mannef.
preparation of financial reports on & timely basis.
Monitor and direct all departmental activities.
Administer the duties and responsibilities of the
Department of Finance.
L
Personnel Summary
Authorized .......ccoccivscsiesinnene A
Additional ... rnnrronas 0
Executive Proposed .......oviennes 4
APPIOVRL coercecrereaeernes it
FY 1994 JFY 1998 FY _19%6
BU ET Authorized Estimated ] Departmentsi| Executive Councl
Agndit Budget Expenditures cquest Proposed Approved
Sslaries, Weges & Fringe Ben 256,238 253,990 253,990 257,270 281,280 281,230
Contractual Services 35,290 18,400 18,400 21,410 21,410 21,410
Supplies & Materials 5,008 6,110 6,110 6,790 6,790 6,790
Business & Education Expense 8,442 6,100 6,100 6,320 6,320 6,320
Capital Cutlay-operating Budgt 39,725 G ¢ c 0 0
Other Operating Expenses 1,328,920} 1,119,480 1,119480| 1,127,670 1,127,670 1,127,670
TOTAL 1,674,6231 1404080| 1,404080] 1,419460}F 1,443470} 1,443,470

VI: &7




Fiscal 1996
General Government
DEPARTMENT OF FINANCE BUREALU OF ACCOUNTING 011-003-1000
L | |
Functions Outlook for ’96
Monitor and control the county's financial sys- Tasks FY95% FY9¢

tem. Esthmated Projecied

Record and verify the accoracy of all accovnt-

ing and financial transactions. 100,500 105,060

# of invoices processed
# of developer contracts
maintained

# of disbursement checks

Ensure that the county's employees and tax

p ; 1,000 1,040
liabilities are paid accurately on a timely schedule.

35,000 35,050
Ensure that the county’s bills are paid for by
various funds om a timely and accurate basis.

T
Personnel Summary
Authorized .......ccorecsanccanee 20
Additional 0
Executive Proposed ........... 20
ADPPTOVEL .ocrsaeeremirsannannseasnes 20
EY 1994 (FY 1995 FY 199%
BUDGET Authorized Estimated Departmental | Execulive Council
Andijt Budget Expenditures squest Proposed Approved
Salaries, Wages & Fringe Ben 789,100 844,470 844,470 860,340 868,090 863,090
Contractual Services 10,380 12,900 12,900 13,120 13,126 13,120
Supplics & Matcrials 20,163 20,900 20,900 17,330 17,330 17,330
Business & Education Expense 9,997 3,250 3,250 5,260 5,260 5,260
Capital Outley-operating Budgt 16,734 0 G ¢ 0 0
Otber Operating Expenses 0 158,410 158,410 156,530 156,530 156,530
TOTAL 846,374) 1,039,930} 1,039930| 1052580 1,060,330} 1,060,330

YI:58




Fiscal 1996
General Government
DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES 011-003-2000
. L]
Functions Outlook for '96
Bill and collect real property taxes, personal Tasks FY9S FY9§

property taxes, water and sewer user charges,
fandfill user charges, hotel tax, mobile home tax

and parking violation fines.

Collect, safeguard and deposit all county

Real and persomal property
tax accounts

Estimeted Projecied

82,800 83,%00

| |
Personnel Summary
Authorized...coceeereevcerrcnsicns 27
Additional ......cocomrcevrcrirarinnene. 0
Exccutive Proposed. ..............27
Approved ... 27
FY 1994 _1FY 1995 EXY_19%
BUDGET Autborized Estimated mental] Executive Council
Audit Budget Expenditares £quest Proposed Approved
Salaries, Wages & Fringe Ben 969,110) 1,060,410] 1,060410] 1,042,440{ 1,043,350} 1,043,350
Contractual Services 21,020 23 420 24,420 26,350 26,350 26,350
Supplies & Materials 33476 35,995 36,000 36,250 35,250 36,250
Business & Education Expense 2.524 3,510 3,510 3,480 3,480 3,480
Capital Outlay-operating Budgt 6,538 2,155 2,160 M) 1] g
TOTAL 1,032,668) 1,126,490 1,126,500 1,108,520} 1,109430)] 1,109,430

VI:59




Fiscal 1996

General Government

DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-40060
. ]

Functions Outlook for *96

Plan, implement and manage long-term finan-
cing and debt for Howard County.

Continue 10 meet the financing and debt policy

necds of Howard County governmeat.

FY 1994 1998 FY 1996
BUDG ET Auathorized Estimsted | De ental{ Executive Council
Anpdit Budget Expenditores equest Proposed Approved
Other Operating Expenses 55,806 85,000 85,000 85,000 85,000 85,000
TOTAL 55,806 85,000 85,000 85,600 £5,000 85,000
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Fiscal 1996
General Government
DEPARTMENT OF FINANCE FINANCIAL MANAGEMENT 011-003-5000
L N
Functions Outlook for 96
Invest the county's monies so as to cnsure the Continue 1o provide efficient and effective cash
safety and liquidity of the funds and o maximize and debt management for Howard County govern-
interest income. ment.
Schedule timely and accurate debt service
payments including principal and interest on the
county's debt.
L]
Personnel Summary
Authorized - 4
Additional ......cereerrisermiansd)
Executive Proposed ..-evecvers 4
Approved - 4
FY 1994 1KY 1998 FY _19%
BUDGET Authorized Estimsted Departmental | Executive Council
Avndit Bodget Expenditores squest P Approved
Salaries, Wages & Fringe Ben 196,424 207,620 207,620 214,040 215,980 215,980
Contractual Services 31,548 38,100 38,100 39,040 39,040 39,040
Supplies & Materials 5229 5,900 5,900 6,900 6,900 6,900
Business & Education Expense 4,118 4,320 4320 5,800 5,800 5,800
Capital Outlay-operating Budgt 4,110 o o 1,140 1,140 1,140
TOTAL 241,429 255,940 255,940 266,920 268,860 268,860

VI:61




Fiscal 1996

General Government

OFFICE OF LAW SUMMARY 011-004-0100
I I

Description Highlights

The Office of Law, administered by the County
Solicitor, is the legal advisor to the Howard County
government. The Office provides advice and legal
opinions on matters at the request of the County
Executive, County-Council, department heads, ad-
visory boards, commissions and charter boards.
The Office of Law provides legal drafting of legis-
Iation considered by the County Council. The Of-
fice represents Howard County in legal actions
brought by and against the county in state and fed-
eral courts. The Office of Law drafts and reviews
2ll legal documenis and contracis entered into by
Howard County.

I
Personnel Summary

Continue to provide sound and professional ie-
gal scrvices for Howard County government.

Authorized 17

Additional .....ccorerrececvcrene creerendd

Executive Proposed. .............. 17

Approved ... erinsnnnnans 17

¥Y 1994 |FY 1995 FY 1996
BUDGET Authorézed Estimated Departmental Executive Council
Audit Budget Expenditures equest Proposed Approved

Salaries, Wages & Fringe Ben 11958921 1296,860] 1,29686071 1,340,070 1,360360] 1,360,360
Contractual Services 30,254 44,300 44 300 39,950 39,950 33,950
Supplies & Materials 37,597 29,000 29,000 31,000 31,000 31,000
Business & Educstion Expense 10,103 8,500 8,500 9,700 9,700 9,700
Capital Outlay-operating Budgt 10,528 0 0 0 ) L1
Otber Operating E:_i:pcnscs 2,308 8,110 8,110 7,640 7,640 7,640
TOTAL 1,286,682 1,386,770} 1,386,770] 1,428,360| 1,448,650 1,448,650

VI:63
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General Government

DEPARTMENT OF PLANNING AND ZONING

COUNTY
EXECUTIVE
gricultural Land Historic Baltimore
Transportation Preservation District Metropolitan Planning
Bosrd Board Commission Council Board
Oftice of
the
Director
Division of
Cemprehensive Division of Division of
Planning Transportation Land Deveiopmant Land
and Planning and Devsiopmant
Zoning Administration Ressarch Division
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Fiscal 1996
General Government
OFFICE OF LAW
COUNTY COUNTY
EXECUTIVE COUNCIL
COUNTY
SOLICITOR
DERPUTY
COUNTY
SOLICITOR
“Senior Zenior ari-tims Senior
Assistant Asslstant Assistant Asslstant Assistant
County County County County County
Koillcitor I Solicitor | Sollcitor 1 Solicitor _ Sollcitor 1
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General Government

DEPARTMENT OF PLANNING AND ZONING SUMMARY

—
Description

The Department of Planning and Zoning is re-
sponsible for comprehensive planning for the
growth and development of the county. The de-
partment is divided into five divisions: Office of
Director, Division of Comprehensive Planning and
Zoning Administration, Division of Transportation
Planning, Division of Land Development and Re-
search and the Land Development Division. In
addition, the advisory/planning bodies are the
Baltimore Metropolitan Council, the Planning
Board, the Historic District Commission, Public
Transportation Board, and Agricuiturai Land

Preservation and Promotion Board.

L
Highlights

The department has reorganized to reassign
functions between the divisions to balance work-
loads, maintain existing programs and accomplish
new initistives without increasing overail staff
ICSOuTCes.

Beginning FY96, this department will house the
Land Development Division (formerly in DPW).

Three (3) positions transferred from the
Deparsment of Public Works Usility Fund will be
offset by revenues transferred from the Utllity
Fund to the General Fund.

BUDGET

General Fupd
Grants

Agricultural Land Preservation

TOTAL

EY 1994 3iFY 1995 EFY 199
Avuthorized Estimated Departmental| Executive Conoil
Audit Expenditures equest Proposed Approved
2,774950 2,946,590 2,946,50G{ 3,118,280 3,155,160} 3,155,160
296936| 439,140| 439,140| 348500| 351,990) 351,990
33453621 3,967,920 3,967,9201 4,735,480 6,237.580| 6,237,580
6,417,278 7,353,650 7,353,650) 8,202260| 9,744,730| 9,744,730

VI:6%
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Fiscal 1996

General Government

DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-01400
] N
Functions Outlook for *96
Provide guidance, coordinstion snd control to Tasks FY9S FY%6
the divisions within the department, Estimated Projected
Provide assistance to the Planning Board, L .
Historic District Commission, Agricultural Land Legislation Drafted/Reviewed 18 18
Preservation Board snd Transportation Board. Planning Board Mceetings
, ) Attended 35 35
Manage the drafting and implementation of
mandated studies, regulations aad legislation.
Responsible for administration of the General
Plan for Howard County.
| ]
Personnel Summary
Authorized ......occovmiermiccernniencns S
Additional ....ocoveecerenninsens _—
Executive Proposed .......ceeem- 5
Approved ..o eeaie- ——
Y 1994 Y 1995 EY 199
BUDGET Authorized Estimated Departmental ] Executive Council
Avdit Budget Expenditnres Eq_nut Proposed Approved
Salaries, Wages & Fringe Ben 278,239 292,200 292,200 298,520 323,530 323,530
Contractual Services 41,960 31,620 31,620 37,770 770 37,770
Supplies & Materials 4,570 4,600 4,600 4,600 4,600 4,600
Business & Education Expense 13,206 11,270 11,270 15,350 15,350 15,350
Capital Outlay-operating Budgt 43373 ¢ 0 o 0 1]
Other Opcrating Expenses 7,236 12,270 12,276 17,320 17,320 17,320
TOTAL 388,578 351,960 351,960 373,560 398,570 398,570

VI: 66
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Fiscal 1996

General Government

DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD 011-005-0200
| ] | ]
Functions Qutlook for ’96

Review and make recommendations on all
changes of land use, capital budget projects and

related legisiation.

Review and make recommendations on revisions
to the County Solid Wastc Plan, Water & Sewer
Plans and the Recreation & Parks Master Plan.

Continue to receive public input and make re-
commeudations to the County Executive and Coun-
ty Council on land vse issues.

BUDGET

Contractual Services
Supplies & Materisls
Business & Education Expense

TOTAL

FY 1993 1998 FY 199
Anthorired Estimated rtmental |  Exscutive Council
Audit Bug!rt Expenditares eqiest P Approved
250 250 250 250 250 250
4,316 5,800 5,800 5,800 5,860 5800
4,000 5,100 5,100 5,100 5,100 5,100
8,566 11,159 11,150 11,150 11,150 11,150

VI:67
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Fiscal 1996

General Government

DEPARTMENT OF PLANNING AND ZONING BALTIMORE METROPOLITAN COUNCIL

011-005-0300

W
Functions

The Baltimore Metropolitan Council is the sve-
cessor Organization to the Baltimore Regionaj
Council of Governments and is the faciliiator of
regional discussion and planning for the Baltimore
Region for many government services. Its mem-
bers arc Howard, Baltimore, Anne Arnndel, Car-
roll, and Harford Counties, and Baltimore City.

The BMC functions as partner to the Maryland
Department of Transportation as the Metropolitan
Planning Organization (MPO) for the region. In its
function as the MPO it serves as the clearinghouse
aud pass through agency for federal transportation
planning monies to the local jurisdictions.

A regiona! organization is necessary to receive
federal furds to bring the region into compliance
with such regulations as the Regional Intermodal
Surfsce Transportation Efficiency Act, the Clean
Air Amendment and the Americans with Disabil-
ities Act. Howard County cannot receive federal
funding for state and !ocal transporiation projects,
without the Metropolitan Planning Organization,

Outlook for’96

Continue to function as the Baltimore Metro-

politan regional planning and coordinating agency.

Y 1994 1FY 1995 ¥Y 1996
BUDGET Authorized Estimated Departinental | Executive Council
Aundit Bnt_l!L Expendifnres El.suut Proposed Approved
Other Operating Expenses 42,250 41,400 41,400 34,780 34,780 34,780
TOTAL 42,250 41,400 41,400 34,780 34,780 34,780

VIi:68
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Fiscal 1996

General Government

DEPARTMENT OF PLANNING AND ZONING

TRANSPORTATION PLANNING

011-005-0400

N
Functions

Administer and produce a Comprehensive trans-

portation plan.

Implement and meintain a balaaced transpoz-

tation planning program.

DPevelop forecasting models for planning and
transportation purposes and census-related activ-

ities.

Administer transportation grants supportive of
the local iransportation planning program.

Outlook for ’96

Provide for the efficient administration of

transportation programs and grants.

]
Personnel Summary
Authorized ... rrivinscnrnnan B
Additonal ........iiimrrnnsceine 0
Executive Proposed .........cc.... 6
AppProved ... icmrnnes 5
EY 1994 |IFY 1995 Y 1996
BUDGET Anthorized Estinsated remental Execusive Councfl
Audit Budget cquest Proposed Approved
Saiaries, Wages & Fringe Ben 439,554 325,720 325,720 323,960 326,420 126,420
Contractual Services 101,006 115,220 115,220 115380 115,380 115380
Supplies & Materials 10,430 11,150 11,150 11,150 11,150 11,150
Business & BEducation Expense 267 1,080 1,080 1,080 1,080 1,080
Other Operating Expenses 25,500 25,500 25,500 25,500 25,500 25,500
TOTAL 576,757 478,670 478,670 477,070 479,530 479,530
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General Government

DEPARTMENT OF PLANNING AND ZONING

RIDESHARING COORDINATION

051-065-01065

——
Functions

This is a grant program designed to promote
carpools, vanpools and other alternatives to single-
occupapt vehicles.

Ridesharing is funded by the Federal Highway
Administration through the Maryland Department
of Transportation.

I
Personnel Summary

Outlook for ’96

Continue to support alicratives to single-oc-
cupant vehicle use and implement the County’s
State Employee Commute Options program (ECC}.

AUhOTIZEd ..o e eeneressrnerene 2

Additional ... visssesrnen. F{]

Executive Proposed ............. 2

Approved .....oceirerenssnsns 2

FY 1984 1FY ]995 FY 19%
BUDGET Authorized Estimated rimental| Exsculive Council
Audit B Expenditares equest Proposed Approved

Salaries, Wages & Fringe Ben 60,286 64,600 64,600 66,930 68,400 68,400
Contractual Services 15,808 13,860 13,860 9,420 9,420 9,420
Supplies & Materials 2,054 1,500 1,500 1,500 1,500 1,500
Business & Education Expense 538 2,100 2,100 2,100 2,100 2,100
TOTAL 78,718 82,060 82,060 80,0600 81,420 81,420

Y170
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Fiscal 1996

General Government

DEPARTMENT OF PLANNING AND ZONING  UNIFIED PLANNING WORK PROGRAM

051-005-0404

]
Functions

This is a grant program responsible for devel-
oping the Highway Element of the General Plan,
providing support for the Transit Element of the
General Plan, coordinating intra-county public
transportation, studying local transit strategies snd
preparing the annual Transportation Improvement
Program required by federal and state agencies
prior to approval of projects receiving other than
local funds,

Perform forecast modelling for long-range
Facilities planning for vse in developing a 10-Year
Capital Improvements Master Plan as required by
lacal Adequate Public Facilities regulations.

I
Qutlook for '96

Continue to provide sopport in the development
of viable public transportation strategies,

Address the requirements of the Clean Air Act,
the Americans with Disabilitics Act of 1990, and
the Intermodal Surface Transportation Efficiency
Act (ISTEA).

——
Personnel Summary

Authorized ....covveerernrereveseaneas 3
Additional .....coeeieiriimriecainnnns D
Executive Proposed ..o -3
APPTOVER i srscssra s aeacens 3
FY 1994 1FY 1995 1996
BUDG ET Avthorized Estimsted rimental| Executive Council
Andit B Expenditures squest Approved
Salaries, Wages & Fringe Ben 99,224 188,070 188,670 108,210 110,280 110,280
Contractual Services 0 450 450 15,080 15,080 15,080
Supplies & Materials 688 5310 5310 7,260 7,260 7,260
Business & Education Expense 2,306 3,860 3,860 5450 5,450 5450
TOTAL 102,218 197,690 197,690 136,000 138,070 138,070

VI:71
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General Government

DEPARTMENT OF PLANNING AND ZONING

PUBLIC TRANSPORTATION BOARD 011-005-0500

]
Functions

Promote an adequate public transportation sys-
tem in Howard County,

Advise the County Executive of relevant public
transportation issues.

Serves as the primary public forum for receiving
public input on the on-going development of a
Comprehensive Transportation Plan for the County.

Outlook for '96

Continue to advocate for a viable public trans-

portation system in Howard County.

FY 1994 |FY 1995 FY 1996
BUDGET Anthorized Estimated Departmental |  Executive Council
Andit Hudget Expenditures equest Proposed Approved
Contractual Services 340 450 450 450 450 450
Supplies & Materials 213 190 190 190 190 196
TOTAL 553 640 640 640 640 &40

VI:72
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General Government

DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN.

¢11-005-40060

|
Functions

Implement policies of the 1990 General Plan
and Comprekensive Zoning regulations.

Participate in ¢environmental planning programs
for the Chesapeake Bay Tributaries.

Produce guidelines and implement recent legis-
Iative and procedural changes involving Historic
Districts.

Provide graphic resources for the department.

Administer the Agricultural Preservation
Program and staff the Agricultural Preservation
Board.

Outlook for '96

Continue 1o participste in state and regional
efforts to coordinate locsl planring iaitiatives and
programs.

Implement program and procedural changes
based upon adoption of Comprehensive Zoning.

Produce design guidelines for new Lawyers Hill
district and revise Ellicott City guidelines.

L]
Personnel Summary
AWhoTiZed ..o resernnareas 14
Additional.......mesiiecsssnanenns 0
Executive Proposed .....cuvnuee. i4
Approved ...riiiccrieasenn 14
EFY 1994 1TY 1995 Y 19%
BUDGET Authorized Estimnied Departmental ] Executive Council
Audit Budget Expenditures lequest P, Approved
Sajaries, Wages & Fringe Ben 515,149 630,560 630,960 648,520 652,240 652,240
Contractual Services 4,604 3,900 3,900 4,880 4,880 4,880
Supplics & Materials 12,833 11,330 11,330 11,330 11,330 11,3320
Business & Education Expense 2,487 1,110 1,110 1,110 1,110 1,110
TOTAL 535,073 647,300 647,300 655,840 669,560 669,560

VI:73
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General Government

DEPT. OF PLANNING & ZONING

LAND DEVELOPMENT & RESEARCH

011-005-5000

———
Functions

Respounsible for integration of community plan-
ning with plan revicw.

Administer the interagency Subdivision Review
Committee and Adequate Public Facitities Ordi-
nance.

Develop, maintain and update data base for
tracking subdivision, site development plan zcti-
vity, 1and use and building permiis.

Provides information on planning, zoning,
development and the subdivision process to the
public through the Public Information desk or by
telephone.

Outlook for *96

Continue the ¢ffective administration of com-

munity plaaning sctivities.

N
Personnel Summary
Authorized ....ooeeceeieneerensnna. 18
Additional .. I\
Execmive Proposed ..............18
APpProved ......misrressesnnes 18
Y 1994 {FY 1995 1996
BUDGET Aunthorized Estimated yimental| Executive Council
Andit Expenditares equest Proposed Approved
Salaries, Wages & Fringe Ben 694,960 853,560 833,560 848,500 349,890 849,890
Contractual Services 4,646 3,920 3,920 4,920 4,920 4,920
Supplies & Materials 14,122 11,290 11,290 11,290 11,290 11,290
Business & Education Expense 620 480 480 480 480 480
Capital Outlay-operating Budgt 3,588 ) 0 0 0 0
TOTAL 717,936 869,250 869,250 865,190 866,580 866,580

VI:74
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General Government

DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104
| ] I

Functions Outlook for *96

Promote the preservation of Howard County's
beritage. Designate local historic districts and
review all changes in those districts for compliance

with county code requirements.

Continve to safeguard the heritage of Howard
County by preserving its cultural, social, economic,
political and architectural history.

BUDGET

Contractual Services

Supplies & Materials

Business & Education Expense
Cther Opersting Expenses

TOTAL

FY 1994 |FY 1993 FY 199
Apthorized Estimated Departmental Execotive Council
Audit Bodget Expenditures Eqnut Proposed Aporoved
9561 1,450 1,450 1,450 1,450 1,450
1344 1,320 1320 1320 1,320 1320
196 400 400 400 400 400
0 2,890 2.890 0 0 o
3,001 6,060 6,060 3,170 3,170 317

VI:7%
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General Government

DEPARTMENT OF PLANNING AND ZONING GENERAL AVIATION AIRPORT 051-005-040G5
I ]

Functions QOutlook for’96

Ongoing Federal grant to conduct an sirpornt
master planning study for a potential new airport to

scrve Howard County.

Continustion of the study, inciuding inventory,
forecasts, facility requirements, site selection,
tnvironmenta) assessment report, mastey plan re-
port and airport layout plan drawing.

TOTAL

BUDGET

Contractusl Services

FY 1994 I1FY 199% Y 19%
Authorixed Estimated De?mnlli Exscutive Coundil
Andit Budget Expenditures equcst Proposed Approved
116,000 132,504 132,506 132,500 132,500 132,500
116,000 132,500 132 500 132,500 132,500 132,504

VI:76
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General Government

DEPARTMENT OF PLANNING AND ZONING DESIGN GUIDELINES 051-005-0409
I T
Functions Outlook for ’96
Department of Planning and Zoning proposes to This grant will not be funded during fiscal year
produce new design guidelines for the Lawyers Hill 1996,
Historic District and revised guidelines for the
Ellicott City Historic District.
I
Personnel Summary
FY 1554 IFY 199% FY 1996
B[J—DGET . Authorized Extimaied Drﬁnﬂmuﬂ.nl Eircative Coancil
Aundit Budget Expenditures equest FProposed Approved
Contractual Services 8,000 8,000 0 0 0
Supplies & Materials 690 690 o 0 o
Business & Education Expense 200 200 0 o 0
TOTAL 8,850 B.890 a 1] 0

A4 b ir
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General Government

DEPT. OF PLANNING & ZONING  MAIN ST. IMPROVEMENT PROGRAM GRANT 051-005-0410
N [
Functions Qutlook for '96

Grant funds to assist in the preparation of a
parking strategy for Historic Ellicott City. Request
is a joint effont between the county, Ellicott City
Business Association, Ellicott City Restoration
Foundation and Historic Ellicott City, Ine,
Matching funds are contributed by all parties.

This grant program will be complete by July 1,
1995. Additional funding is not requested in FY96.

FY 1994 1FY 1995 FY 1996
BUDGET Anthorized Estimated Deparimental] Executive Councit
Audjt Budget Expenditures Equsl Proposed Approved
Contraciual Services 0 18,600 18,000 V] 0 0
TOTAL ' ‘ 0 18,000 18,000 ) 0 1]

VI:78
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General Government

DEPT. OF PLANNING AND ZONING

AGRICULTURAL LAND PRES. & PROMOTION

440-005-0600

R
Functions

Tkis program is designed to preserve and pro-
mote the open character and agricultural use of
land in Howard County through the purchase of
development rights. The program develops a plan
to ficance agriculiural preservation using, federal,
atate, county and private funds. The program as-
sists the county in accepting donations of land de-
velopment rights. If recommended by the Board,
the office assists in purchasing land and then sell-
ing the fannp rights to qualified individuals.

Preserve the open character and agricultural use
of land in Howard Counly through the purchase of
development righis,

Develop plaas to finance agricultural preser-
vation using federal, state, county and private
funds.

Assist the county in zccepting donations of land
development rights,

]
Personne} Summary

Outlook for’96

Continuve sdministration of purchase of devel-
opment rights.

Authorized 2

Additional .. 0

Executive Proposed ............. el

Approved. 2

FY 1994 iFY 1995 FY 1996
BUDGET Axuthorired Estimated Departmental | Executive Coundit
Aundit Budget Expenditures equest P Approved

Salagies, Wages & Fringe Ben 87,899 93,040 93,040 95,220 97,320 97,320
Contractual Services 29,507 157,070 157,070 157,090 157,090 157,096
Supplics & Materials 1,527 2,700 2,700 2,700 2,700 2,700
Business & Education Expense 633 5,330 5330 5,330 5330 £330
Capita$ Cutlay-operating Budgt 1,006 1,000 1,000 1,000 1,000 1,00G
Other Opersting Expenses 3,164,520 | 3,602,030{ 3,602,030 4,367340 {5867,340 .1%5867,340
TOTAL 3,285,142% 3,861,170} 3,861,170 4,628,680 [6,130,780 16,130,780

vi:79
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General Government

DEPT. OF PLANNING AND ZONING AGRICULTURAL PRES. AND PROMOTION BOARD 440-005-0601

S |
Functions Outlook for ’96
Advise the County on the purchase of agricul- Continue to make sound recommendations on
tural casements. issoves pertaining to agricultural districts in the
Develop criteria for agricultural districts. Couaty.
FY 1994 IFY 1995 FY 199
BUDGET Authorized Estimated rtsaental | Executive Council
Apdit Budget Expenditures equest Proposed Approved
Contractual Services 250 200 200 250 250 250
Supplies & Materials 0 600 600 600 600 600
Business & Education Expense 0 1,000 1,000 1,000 1,000 1,000
TCTAL ' 250 1,800 1,800 1,850 1,850 1,850

VI:80
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General Government

DEPARTMENT OF PLANNING AND ZONING  LAND DEVELOPMENT DIVISION 011-005-0202
L T
Functions Outlook for *96

Review and approve site development, sketch, Tasks FY?5 FY9%
preliminary and final pians submitted for Estimated Projected
development projects and for conformance with
County code, Design manual and State and Federal Plans/Plats Revicwed (sets) 950 960
laws. Lot Revisions Processed 630 650

Written Inguiries Processed 5900 6000

Three (3) positions transferred from the
DPW UtHity Fund will be offset by revenues
transferred from the Utility Fund to the General
Fuand.

L]

Personnel Summary
Avuthorized.......covrvrviienanad 0
Additional..........ccceevunnnne. 13+
Executive Proposed......... 13
ApPproved...ominiinennnnnes i3

*Positions transferred from DPW effective
07/01/95 per Council Bill 16-1995.

FY 1994 [FY 1998 FY 199

BUDGET L N e B R

Salaries, Wages & Fringe Ben 483,450 525,840 525,840 £70,810 675,110 675,110
Contractual Services 6,706 6,820 6,820 7,570 7,570 7,570
Supptics & Materiais 6,993 7,000 7,000 8,000 8,000 8,000
Business & Education Expensc 508 500 500 500 500 500
Capital Cutlay-operating Budgt 4,579 0 0 0 0 o
TOTAL ) 502,236 540,160 540,160 685,880 691,180 691,180

VI8l
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General Government

ECONOMIC DEVELOPMENT AUTHORITY

Economic
Development
Authority
Board of Directors

County
Executive
!
|
r
| Executlve Director
I _______________ —
Deputy Director
Business ‘Resource
Development Marketing Office Manager Center
Specialist Coordinator Manager

Administrative
Secretary

Receptionist/
Secretary

VI:82
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General Government

ECONOMIC DEVELOPMENT AUTHORITY SUMMARY

¢11-014-0200

.
Description

The Economic Development Authority is res-
ponsible for the encouragement and promotion of a
sound local economy through the operation of pro-
grams which assist existing county businesses and

£ncourage new investments.

Outlook for ’96

Revenue Sources Include:

Continue to promote the expansion and growth
of existing firms and encourage new businesses to
locate in Howard County,

The advisory bodies consist of the Economic Howard County $715,290
Development Advisory Council, Industrial Revenue .
Bond Subcommittee, and the Private Industry Private Sector 200,000
Council. Interest Income 5.000
Total $920,2%0
X 1994 [ FY 1995 EY 1996
BUDGET Authorired Estimated | Departmental| Executive Couancil
Andit Budget Expenditures equest Proposed Approved
Salaries, Wages & Fringe Ben 219,264 0 0] 351,650 357,960 357,960
Contractual Services 12,345 0 1] 50,480 50,480 50,480
Supplies & Materials 10,913 Q a 33,580 33,580 13,580
Business & Education Expense 8353 0 o 19,990 19,990 19,990
Capital Outlay-operating Budgt 3,416 0 0 ) 0 0
Otber Operating Expenses 384,048 650,910 650,910 253,280 253,280 253,280
TOTAL 638,339 650,910 650,910 708,980 715,290 715,280

VI:33
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Debt Service, Capital & Reserves

SECTION VIO _
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Fiscal 1996

Debt/Other

PAY AS YOU GO FUNDS

] ]
Description Qutlook for*96

This budget center provides pay-as-you-go
(cash) financing for capiial projects from the
general fund. Projects funded are those with a
usable [ife less than the time required to pay off
bonds normally sold to fund capital projects, or
which the County chooses to pay from current
revenues.

This year, no pay-as-you-go funds are being
appropriated from the genera! fund of the County.
This is because $1,500,000 in surplus funds in
excess of what is anticipated to be needed to main-
tain the Rainy Day at the required level is avail-
able. These funds will be used for pay-as-you-go
capital projects. These funds have been appro-
priated directly 1o the Capital Budget.

FY 1994 1995 FY 1996

BUDGET Anuthorized Estimated Departmenial]  Executive Cocncil
Axndit Budget Expendilures egnest Proposed Approved

Pay As You Go Funds 1,453,000 695,000 695,000 ] 1,000,000

TOTAL General Fund 1,453,000 695,000 695,000 1,000,000

TCOTAL 1,453,000 695,000 695,000 1,000,000
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Debt/Other

CONTINGENCY RESERVE

— ]
Description Outlook for ’96

This Contingency Reserve is used to cover
unanticipsted expenditures. By law, the
Contingency Reserve cannot be greater than 3% of
the budget.

Included this year is $1,000,000 in the regular

contingency reserve for unanticipated andfor emer-
ECRCY eXpenses.

FY 1994 EY 1995 FY 1996
BUDGET Authorized Estimated Departmental Executive Council
Audit Budzﬂ Expenditures equest Proposed Approved
Other Operating Expenses 01 1,000,000§ 1,000,0001 1,000,000| 1,086,110] L,0%86,110
Special Contingency 01 2,000,000 0 0 o 0
TOTAL . 0l 3,000,0001 1,000,000 1,000,000} 1,086,110} 1,086,110

VHI:3
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Debt/Other

EMPLOYEE TUITION REIMBURSEMENT

L
Description

This account contains the funds vsed to reim-
burse cmployees in the General Fund for approved
college tuition on work-related courses or courses

required for work-related degrees.

Outlook for ’96

The funds have been grouped in this account as

a cost saving measure. No change in the process or
policy for mition reimbursement has been made.

BUDGET

Employee Tuition Reimbursement
TOTAL General Fund

TOTAL

FY 1994 JFY 1995 FY _19%
Authorized Estimated D?nmenhl Executive Council
Audit Bud_l:t Expenditures equest Proposd Approved
26,605 60,000 60,000 50,000 50,000 50,000
26,605 60,000 60,000 50,000 506,000 £0,000
26,605 60,000 60,000 50,000 50,000 50,000

VHI:4
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Restricted Funds/Statements
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Restricted Funds

FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811

| ]
Description

This fund pays for the construction of Fire
Department projects. These projects can be found in
the Capital Budget designated by the letter "F." This
fund includes revenue from transfer tax and the sale
of bonds. The bonds are repaid by transfer tax.

Audit Estimated Budget
FY 1994 FYioos FY 1995

Source of Funds
Beginning Fund Balance 978,819 604,142 160.136
Transfer Tax 1,462,075 1,450,000 1.450.000
Bonds Proceeds 0 407,000 o]
Bonds Unissued 1] 3,964,000 0
Bonds Requested in Budget 0 0 1,757.000
Grants 168,311 168,000 168,000
Openating Transfer In 240,805 1] 0
TOTAL 2,850,010 6,593,142 3,535,136
Use of Funds
Construction Program 1.329.033 8 1,757,000
Equipment Program | 1.198,00¢
Comgnirled ropriations 0 1,074,356 0
Unencum Appropriations 0 4,885,380 W)
Openating Transfers Our (Debi) 416,860 473,270 448,900
TOTAL 2,245,868 6,433,006 3,408,900
ENDING FUND BALANCE 604,142 160,136 131,236
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Statements

CAPITAL PROJECTS FUNDS

Capital projects funds are used to
account for the construction of
major capital facilities. These
funds are generaily financed by
bond issues, intergovernmental
revenues and contributions.
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Restricted Funds

GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810
[
Description
This fund pays for the construction of general
purpose capital projects. These projects are listed in
the Capital Budget designated as "C" projects.
Audit Estimated Budget
FY1994 FY 1995 FY1%96
Source of Funds
Beginning Fund Balance 98,385,570 (11,288.454) 35,610,936
Bond Procecds 0 168,868,877 0
Bonds Requested in Budget 8 0 (1.231,
Federal/State Grant 0 0 {325,
Unreslized Grants 0 6,345,300
Water & Sewer Pay-As-You-Go 0 208,000 37,000
Other 32,008 49,852 7,210,000
Other Unrealized a 2,312,941 4]
Operating Trapsfer In 440,316 0 v}
TOTAL 98,857,894 166,496,516 41,301,936
Use of Funds
Capita] Project Expenditures 36,972,049 4,038,243 5,691,000
Committed ropriations ] 3,018,945 0
Unepcummn Appropriations 0 23,710,042 0
Operating Transfers Out 14,430,209 0 15445970
BANS Refunding 56,735,000 100.000,000 ¢
Bond Issue Expense 0 118,350 ¢
TOTAL 118,146,348 134,885,580 21.136.970
ENDING FUND BALANCE {11.288.454) 35,610,936 20,164,966
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Restricted Funds

HIGHWAY CAPITAL PROJECTS FUND

FUND 816

T
Description

This fund pays for the construction of roadway
retated capital projecits. The projecis which can be

found in the Capital Budget section include:
Highway Resurfacing (H)

The meney to pay for these projects comes from
the sale of bonds, grants receipts and developer bond
defaults. Pay-as-you-go funds which are general tax
dollars may also be used. Debi service for this fund
is paid by the General Fund through the Debt Service

Road Construction (J) Fund.

Bridge Improvements (B)

Sidewalks and Curbs (K)

Intersection lmprovement and Control (T)

Audit Estimated Budget
FY 1994 FY1995 FYl

Source of Funds

Beginning Fund Balance 4,182,517 9,189,157 2.805,339
Bond Proceeds 0 3,219,000 0
Bonds Unissued o 22,182,512 0
Bonds Requested in Budger 0 2y 3,045,000
Federal/Staie Grants 189824 g 1,733,000
Unrestized Grants o 1,050,186 0
Genesal Fund Unreserved Fund Balanee a 431,000 1,562,000
Building Excise Tax (Development Road Improvement Fund) 5,069,525 5,500,000 5,500,000
Developer Coatributions 283,446 289,190 462,000
Unrealized Developer 0 901,924 0
Other 53,779 164,221 ]
Other Unreslized 0 761,000 0
‘?‘Emﬁng'rnnsfcrs In 6,333,299 o 0

ter & Sewer Pay-As-You-Go 2,033,000

TOTAL 16,712,390 43,688,190 24,140,339
Use of Funds

Capiul Projects Expenditures 7.523,233 4,242 548 10,147,000
Commitied Appropristions 0 12,803,923 Q
Unencumbered Appropriations ] 16,835,380 0
TOTAL 7523233 33,882,851 10,147,000
ENDING FUND BALANCE 9,189,157 9.805,33¢ 13,993,339




L
Fiscal 1996

Restricted Funds

PUBLIC LIBRARIES FUND FUND 812

I

Description

This fund covers construction of public libraries

in Howard County. Library projects are {inanced by

the sa2le of bonds. These projects can be found in the

Capital Projects section of the Budget designated as

"L" projects.

Audit Estimaled Budget
FY'19904 FY195 FY'1v06

Source of Funds
Beginning Fund Balance (1,436,028) (1,614,615 14,959
Bond Procecds 0 1.208,000 0
Bonds Unissued ¢ 1,402,620 0
Bonds Requested in Budget 0 0 357,000
Unrealized Grapts O 570,000 [
Operaling Transfer In 4,391,000 1} 0
TOTAL 1954972 1,566,005 371,999
Use of Funds
Capital Projects Expenditures 4,569,587 160,744 357,000
Comuitted Appropriations 0 889,257 0
Unsncumbered Appropriations g 500,995 0
TOTAL 4,569,587 1,551,006 357,000
ENDING FUND BALANCE (1.614,615) 14,999 14,999
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Restricted Funds

MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380

L]

Description

This fund covers construction of sewer projects in

a sub-district of the water and sewer service area.

The Middle Patuxent projects are paid for by special

charges against properties and users in the

sub-district. Bonds have been sold to finance these

projects. These are repaid from this fund.

Audit Estimated Budget
FY1904 FY 1995 FY1996

Source of Funds
Middie Patuxeat Ad Valorem Charges 384,960 424,455 448,350
Middle Patuxent ln-Aid-of Construction Charges 141,500 168,670 153,000
Interest oo lovestments 11,644 26,000 22.000
Penalty and Interest 629 1.000 1,000
Appropriation from Fund Balance 4] 0 45,120
TOTAL REVENUES 538,733 614,135 666,470
Use of Funds
Bond Priccipal Payments 95313 297915 459,890
Bond Interest Payments 218,887 224,860 206,580
TOTAL EXPENSES 514,200 522,775 666,470
NET INCOME (]..OSS)' 24,533 91,360 0
BEGINNING FUND BALANCE 247,213 271,746 363,106
ENDING FUND BALANRCE 7,746 363,106 363,106
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Restricted Funds

RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813

L]

Description
This fund includes construction of parks projects

in Howard County. The projects can be found in the

Capital Budget designated as "N.”
Park projects are paid for from bond sales, grants

and transfer taxes. The debt repayment has been

funded by transfer taxes. General tax funds must be

used where transfer tax is insufficient to cover debt

service.

Audit Estimaied Budget
FY1994 FY1995 FY 1696

Source of Funds
Beginning Fund Balance 2,061,849 (2,555,780) 10,361,750
Transfer 2,924,149 3,000,000 3,000.000
Bond Proceeds o 14,769,181 0
Bonds Unissued 0 21,912,598 0
Boands Requested in Budget 0 0 1,423,000
Federal/State Grants 1,235,200 329,110 (1,200,000
Unreslized Grants 0 9,724,779 0
Other 50 10,000 100,000
Developer Contribution Unrealized 0 13,027 0
Operating Transfers In 912,000 0 g
TOTAL 7,133,248 47,202,915 13,684,750
Use of Funds
Capital Project Expenditures 6,537,589 4,149,330 11,084,750
Commilied Appropriations 0 1,436,260 [y
Urencumbered Appropriations 0 28,155,268 o
Operating Transfers Qut {Debt) 3,151,439 3,100,298 2,600,000
TOTAL 9,689,028 36,841,165 13,684,750
ENDING FUND BALANCE (2.555,780}) 10,361,750 Q




I
Fiscal 1996

Restricted Funds

BOCARD OF EDUCATION LOCAL BOND FUND FUND 609

L

Description
This fund covers Board of Education Capital

Projects funded with local funds. The projecis can

be found in the Capita] Budget section of "E"

projects.

Audit Estimated Budget
FY1994 FY1995 FY 1496

Source of Funds
Beginning Fund Balance (247,838) {1,121,816) 0
Boads Issued 23.377,000 21,587,942 0
Unissued Bonds 0 41,231.945 0
Bonds Requested in Budget o 0 32,580,000
Water & Sewer Pay Go O 0 2,100,060
TOTAL 23,129,162 61,698,001 34,680,000
Use of Funds
Bonds Spent 24,250,978 61,698,071 0
Budgeted Bonds . 0 0 32,580,000
Water & Sewer Pay Go 0 0 2,100,000
TOTAL 24,250,978 461,698,071 34,680,000
ENDING FUND BALANCE (1121816 o 0
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Restricted Funds

SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND

FUND 610

I
Description

The School Construction and Site Acguisition
Fund contains revenues which amount to 25% of
transfer tax collected by the County which are
appropriated by the Board of Education for capital
projects or held in one of the contingency reserves,
Land for School Sites or School Construction and Site
Acquisition Reserve.

Audit
FY 1904

Estimated
FY1995

Budgel
FY 1996

Source of Funds

Beginning Fund Balance
Transfer Tax Collections
Ioterest Income
Misceilaneous

TOTAL

6,738,509
2,924,199
208,625
1,875

9.874.158

5,177,412
'195,000
0

8,372.412

(354,856)
,000,000

200,000
a

2.845,144

Use of Funds

1094 Expenditures

Unspent Balance (Prior, Authorization)
Fiscal 95 Budget

Fiscal 96 Budget

TOTAL

4,606,745
0

Q
a

4,696,746

BE
-

8,727,268

]
3,100,000

3,100,000

ENDING FUND BALANCE

5177412

<354,856>

<254,856>
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Restricted Funds

STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814

L

Description
This fund covers construction of storm drain

projects in Howsrd County. The projects can be

found in the Capitai Budget section. They are

designated by the letter "D."
The money to fund storm drzin projects comes

from 1he saie of bonds, grants and developer

contributions.
Debt service 1o repay stornm drainage bonds is paid

primarily by & General Fund subsidy.

Andit Estimated Budget
FY1994 FY1995 FY1996

Source of Funds
Begioning Fund Balance (122,069) 432,089 661,489
Boad Proceeds o 360,000 o
Boads Unissued {t 5,153,398 i}
Bonds Requested in Budget D 0 495,000
Federal/State Grants 8 7476 (B5,000)
Unrealized Grapts { 582,230 1]
Developer Coatributions 112,953 0 (19,000}
Unrealized Developer 0 19.000 1]
Pay-As-fou-Go 0 56,000 0
Other 247,313 379,735 119,000
Operating Transfers ln 942,000 5 o
TOTAL 1,180,197 6,989,928 1,171,489
Use of Funds
Capitsl Projects Expenditures 731,725 265,117 510,000
Commitsd TiRtns a 631,734 Q
Unencumbered Appropriatiens 0 5,331,588 Q
Operating Transfers Gut {Deby) 16,383 Lt} 734830
TOTAL 748,108 6,328,439 1,244,830
ENDING FUND BALANCE 432,89 661,489 {13.341)

IX:10
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Restricted Funds

HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614

]
Description

The Howard Commurity College Fund provides
bond furds for the Community College to build
capital projects. These can be found in the Capital
Budget designated as "M" projects.

Audit Estimated Budpget
FY1994 FY1995 FY1

Source of Funds

Beginning Fund Balance (16,830 {504,057) o
Bonds Issued 643,000 2,829,000 0
Boods Unissued 0 2,220,848 )
Bouds Bequested in Budget 0 Q 1,007,000
TOTAL 631,170 4545791 1,007,000
Use of Funds

Bond Expenditures 1135227 4545791 1,007,000
TOTAL 1.235.227 4,545,701 1,007,000
ENDING FIINLD BALANCE {504,05T) g 0
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Restricted Funds

WATER AND SEWER CAPITAL PROJECTS FUND FUND 500
E |
Description
This fund pays for the construction of water and
sewer projects in Howard County. These projects are
listed in the Capitzl Budget section designated as "W"
{water) and "S" (sewer) projects.
The money to fund these projects comes from the
ssle of bonds, receipt of Federal and State grants,
payments from local developers, and charges to water
and sewer users. In addition, the fund uses money
available from the previous fiscal year and interest
from invested casb.
Audit Estimated Budget
FY1004 FY 1995 FY1996
Source of Funds
Water Jn- Aid Of-Construction Charges 1,418,400 1,400,900 4,048,000
Sewer In-Aid-Of-Coostruction Charges 1457971 1,400,000 3,389,000
Water and Sewer Properry Taxes 9,554,968 2,987,540 10,227,130
{pteress on Jovestments 1,451,592 2,275,006 2,300,000
Utility Pay As You Go a a 14,433,000
Penalty & Ipterest 15,616 50,000 53000
Bond Q 6,350,000 1,873,000
Bawds Unissued 4} 42,837,182
State Water Quality Loan Proceeds 3,855,545 4,912,060
Developer Contributions 1,237,160 B34,788 2,340,000
User Connections 573,725 375,600 485,000
Unrecognized Developer Contributions g 10,848,320 g
Revenue from other povernmental agencics 239,530 668,012 1]
Miscellaneous 160,899 4] 0
TOTAL REVENUES 20,295,516 81,938,502 39,145,130
Use of Funds
Capital Project Expenditures 15,455,605 8,277,071 28,148,000
Committed Obligations 0 480,003 0
Unencumbered Funds Q 70,838.339 0
Bond Regisurstion 13,485 16,000 16,000
Orber Financial Matters 48,497 55,000 55,000
Bond Sale Expenses 1,954 100,000 100,000
ting Transfers Qut:
jor Water IAC Charges (1o 730 fund) 20,300 170,000 170,000
Major Sewer IAC Charges SSD 730 fund) 32,800 150,000 180,000
Ad Valorem Charges (10 7 5,607,173 5,954,040 5,808,020
Ad Valorem {to 710 fun 0 0 387,000
Pay As You Go {10 Non W&S Capital Projects) 0 0 4,170,000
TOTAL EXPENSES 21,170,814 25,130,453 39,034,020
NET INCOME (884,238) (13,191,951) 111,110
BEGINNING FUND BALANCE 18,643,754 17,759,466 4,567,515
ENDING FUND BALANCE 17,759,466 4,567,515 4,678,625

IX:12
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COMMERCILAL PAPER BOND ANTICIPATION NOTES

FUND 052

F
Description

This fund has been created to gllow the County to
manage the Commercial Paper Bond Anticipation
Note Program. The County uses this program as a
cask maragement tooi in the impi¢mentation of the
Capital Budget. This program ecabies the County to
borrow for the capital comstruction program at the
iowest interest rates instead of using General Funds,
This program allows the County to use General Funds
fo generale invesiment income.

Inctuded in this fund are all costs and revenues of
the program. Revenue in excess of costs is returned
to the General Fund.

Audit Estimated Budget
FY1994 FY1995 FY 1996
Source of Funds
Commercial Paper Bond Antjcipation Notes
Interest Income 1,895,938 1,906,526 6,841,650
TOTAL 1,895,938 3,906,526 6,842,850
Use of Funds
Commercial Paper Bond Anticipation Notes
Debt Service 1,401,690 2,790,050 6,000,000
Expenses of Sale 246,668 338,660 242,850
TOTAL 1,648,358 3128110 6,242 BSO
RETURN TO GENERAL FUND 247,580 777818 600,000

IX:14
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Statements

SPECIAL REVENUE FUNDS

Special revenue funds are used to
account for the proceeds of
specific revenue sources that are
legally restricted to expenditure
for special purposes.

IX:13
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AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND

FUND 440

L
Description

The Agricultural Land Preservation and
Promotion Fund supports the Agricultural Land
Preservation and Promotion Program, which is
designed to preserve the open character and
agricuitural use of land in Howard County. The
Department of Planning & Zoning is charged by the
Howard County Code to provide staff services and
assist the Agricultural Land Preservation and
Promotion Board and the County Executive with the
imptementation of the program. Revenne from the
fund comes from 25% of the local transfer tax,

investment income, and the development transfer tax
paid when land assessed for agriculture is converied

to other uses.

Andit Estimated Budget
FY 1994 FY1995 FY 1906

Source of Funds
Beginning Fund Balance 16,328,369 16,834,304 16,989,633
Transfer Tax 2,924,150 3,000,000 3,000,000
County Development Tax 173,644 200,400 175.000
nterest Income 747,134 977,000 1,000,000
Allocated Purchase Agreements D 46,517,000 0
Unaliccated Purchase Agreements 0 0 8,483,000
Accreated Vatue of Zere Coupon Bonds G 0 (5,963,445)
TOTAL 20,173,297 67,528,794 23,684,188
Use of Funds
Administrative Costs 153,567 172,211 263,440
Interfund Reimbursement 137,538 104,950 104,950
Tax Credits 1] 25,000 50,000
Allocated Purchase Agreements 0 45,517,000 4]
Unatfocated Purchase Agreements 0 0 8,453,000
Bebt Service

Principat 172,000 362,000 325,000

Interest 2875698 3,358,000 3910000
Unatiocaied Debt Service 1] 0 1,500,000
Contingency Reserve - ¢ o 9,049,190
TOTAL 3,338,903 50,539,161 23,685 580
ENDING FINMD BALANCE 16,834,394 16,989,633 ¢

PGS
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/CAPITAL

FUND 420

I
Description

The Housing and Commugity Development Office
manages the Community Renewal Program Fund.
This fund deals primarily with the management and
construction of public kousing projects and creation
of new low and moderate income housing
opportunities.

Revenue for this fund is derived from 12.5% of the
Transfer Tax and rent collections and grant
administrative fees.

Audit
FY 1994

Estimared
FY1995

Budget
FY1%96

Source of Funds

Beginning Fund Balance
Unissued Bonds

TOTAL

(33,704)
2,101,000

2,067.296

(33,704)
3,250,000

3.216,296

501,206
750,000

1,341,296

Use of Funds
Capitsl Expenditures

2,101,000

2,101.000

2,625,000

2,625,000

1,341,296

1,341,296

ENDING FUND BALANCE

(33.704)

591,296

0
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN

FUND 430

L
Description

The Housing and Community Development Office
operstes the Rehabilitation Loan--Revolving Fund,
The purpose of the furd is to provide low intlerest
(3-79%) loans to low income and moderate income
County resideats whose homes nced rehabilitation to
meet bousing code and standards.

Revenue for this fund is derived from 2 portion of
the transfer tax. This fund is part of the Community
Renewal Fund {(420) and is not shown separately in
the County’s Annual Financial Report.

Audiy
FY1992

Estimated
FY 1995

Budget
Frt

Source of Funds

Beginning Fund Balance
interest
Transfer from Operating Fund

Loan Repayments

TOTAL

31873378
11,180
410.033

4,299,591

254,778

461,491
50,000

781,799

81,799
15,500
750,000
50,000

897,299

Use of Funds

Loans Available to be Made
Restricted--Outstanding Loans
Transfers to Operating Fend

TOTAL

0
(4,044,813)

{4,044,813)

500,000
Q

700,000

897,299

897,200

AVAILABLE FUNDS

54,778

81,799
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COMMUNITY RENEWAL PROGRAM FUND/OPERATING FUND 420

I

Description
The Housing and Community Development Office

manages the Community Renewal Program Fund.

This fund deals primarily with the management and

constructicn of public housing projects and crecation

of new low and moderate income housing

opportunities,
Revenue for this fund is derived from 12.5% of the

Transfer Tax and rent collections and grant

administration fees.

Audit Estimaited Budge:
FY 1994 FY 1995 FY1
Source of Funds
Beginning Fund Balsnce 683,551 1,009,426 470,300
Transfer Tax 1,462,475 1,412,953 1,500,000
HUD 225 0 0
Interest 7377 0663 14,500
Loan Payments 5,934 5934 15,000
Guilford Gardens 431,400 443,150 448 550
Concessions 5,340 5872 11,000
Rents 391,206 354,004 373,800
Section 8 Administrative Grants 298,190 432,250 385,000
Housing Commission Service Contract 93,190
Loan Repayments 43,000
Section nts 6,764,000
Loan Fund Transfers 200,000
Administrative Fee Transfer 31,202
Adminjstrative Granrs 658 1,254 80,600
TOTAL 3,286,956 3,674.506 10,462,952
Use of Funds
Housing 919,460 1,068 869 1,322,320
Commmunity Development Board 182 3,000 3,000
using Initistives 210,085 177,810 750,000

Debt Service 737,770 358,560 1,045,580
Transfer to Loan Fund | 410,033 461,491 0
Harmony Hall Administration [} 0 188,400
Section B Program Benefits 0 0 6,764,000
Houstng Commission Administration ] a 100,000
TOTAL 2,271.530 2,566,730 10,173,300
ENDING FUND BALANCE 1,009,426 1,107,776 0
Restricicd-Outstanding Loans (273.790) (333,790 0
Texneler to Capital 4] €303, ]
Available Funds 735,636 470,300 289,652

IX:16
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REVOLVING LOAN GRANT FUND FUND Q55
I
Description
The Revolving Loan Grant Fuand covers
outstanding loan commitments to borrowers from the
county, pending closing or loan commitments with
multiple disbursement schedules,
Audit Estimated Budget
FY1994 FY1995 FY 1996
Source of Funds
Interest lncome 4,389 5,000 5,000
TOTAL 4,859 5,000 5.000
Use of Funds
BEGINNING FUND BAIANCE 321,893 326,782 331,782
ENDING FUND BALANCE 326,782 331,782 336,782




L
Fiscal 1996

Restricted Funds

PUBLIC SERVICE COMMUNICATIONS FUND FUND 455

L

Description

Local czble television companies pay a franchise

fee to Howard County., The fee is 5% of the

company's gross reccipts from cable operations. The

fund crcated with this revenue is ued to finance

administrative costs of the County in support of cable

television and public service programming.

Audit Estimated Budger
FY1994 FY1905 FY1

Source of Funds
Begioning Fond Balance 157,899 300,738 340,859
C Franchise Fee 1,019,632 1,060,000 1,100,000
TOTAL 1,177,532 1,365,732 1,440,859
Use of Funds
Cable Administrator 802,793 528,240 640,700
CATV Service Advisory Comminee 4,250 4,250
Cable 15 431,390 444,150
General Fand Administrative Support 65,000 65,000 65,
Continpency Reserve 0 0 286,759
TOTAL 867,793 1,028,880 1,440,859
ENDING FUND BALANCE 300,739 340,859 0
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Restricted Funds

FIRE & RESCUE TAX-METROPOLITAN FUND 460

——
Description

Howard County is divided into two fire
districts--metropolitan and rurel. The boundary for
the districis is the wesiern edge of the planned water
and sewer service arca. The fire tax provides funding
for the operation of the Fire & Rescue service.

Metro fire tax rate for FY96 is 24 cents.

Audit Estimated Budget

FY19%4 FY 1995 FY1906
Source of Funds
Beginging Fund Balance 916,973 581,557 108,522
General Fund (Miscellaneons) 152,355 106,480 113,740
Fire Tax Collection 11,279,389 12,001,716 13,550,352
Chargeback from Rurai 1o Merro 860,430 1,468,738 1,659,151
TOTAL REVENUES 13,205,147 14,158,591 15,431,765
Use of Funds
Budge.t_ed 12,570,685 14,050,059 15089,450
Operating Transfer Gut 56,805 g 0
TOTAL 12,627,490 14,050,069 15,086,450
ENDING FUND BALANCE £81 657 MR 522 341315

:21
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FIRE & RESCUE TAX-RURAL FUND 461
I
Description
Howard County is divided into two fire
districts--metropolitan and rural. The boundary for
the districts is the western edge of the planned water
and sewer service area. The fire tax provides funding
for the operation of the Fire & Rescue service.
Rural fire tax rate for FY96 is 19 cents.
Audit Estimated Budpget
FY1994 FY1995 FY1
Source of Funds
Beginning Fund Balance 134,934 766,454 512,213
Fire Tax Collection 2,149,172 2051412 2.364.529
TOTAL REVENUES 234,106 2,817,866 2,876,742
Use of Funds
Budgeted 7222 B36,915 899,289
Chargeback from Rurat fo Meiro 860,430 1,468,738 1,659,151
TOTAL 1,567,652 2,305,653 2,558,440
ENDING FUND BALANCE 766,454 512,213 318,302
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WATER AND SEWER OPERATING FUND FUND 710

|
Description

This fund covers the operation of the County water
and sewer systems. Water and sewer operations are
further detailed in the Department of Public Works
Operating Budget under the Bureau of Ulilities.

The money 1o fund 1he waier and sewer comes
primarily from user charges. The fund is
self-supporting and does not depend upon general tax
dollars.

Audit Estimated Budget

FY1994 FY1695 FY1996
Source of Funds
Water Use Charge (B111) 6,338,581 5,530,000 6,550,310
Sewer Use Ch.lrse (8121) 10,334,793 10,645,000 10,858,000
Fire Protection (5115} 267813 275850 2865 900
Septic Tank/Chemical (8122) 2,328 2,500 2,500
Industrial Waste Surcharge (B126) 260,769 290,000 300,000
Water and Sewer Penalty (8128) 201 641 300,000 290,000
Special Charges (8130 19,231 25,000 25,000
Developer Overhead Fees (4212) 562,204 475,000 500,000
Water Connecrions {8211) 230323 192,000 195,000
Sewer Connections {8221) 139,966 142,300 145,000
Miscellaneous Sales (various) 44,337 48,000 50,000
Instaliment Interest (3211) 1,104 1,000 1.000
Ourside County Sewage Usage (8336) , 2970 45,000 45,000
Interest on Investments (5213; 349,041 280,000 0
Recoveries for Interfund Services (5339) 66,742 80,000 80,000
Capital Water & Sewer Charges (3338) 343,213 430,000 430,000
Utility Construction Permits (2325) 44,200 45,000 45,000
Misceilaneous Revenue (52 743,905 294,700 350,000
Ad Valorem Charges {from 500 fund) (3700) 0 0 387,008
TOTAL REVENUES AND CPERATING TRANSFERS IN 20,113,251 20,101 850 20,649,710
Use of Funds
TOTAL EXPENSES 19,195,997 20,100,000 21,300,730
NET INCOME (LOSS) 917,254 1,850 (660.020)
BEGINNING FUND BALANCE 0 917,254 919,104
ENDING FUND BALANCE 017,254 , 919,104 259,084
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WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730

|
Description

This fund repays monies to finance Water and
Sewer Projects. The money to repay bonds comes
from water and sewer benefit ckarges and investment
interest.

Audit Estimated Budget
FY1504 FY1995 FYi
Source of Funds
Water Front Foot Benefit Chasges (831 2,425,139 1,509,230} 2,584,510
Sewer Froni Foot Benefit Charges (832 4,005,140 4,112,705 4,277,220
[nterest on Investments (5210) 12,622 17,000 17,000
Penslty and Interest (3543) 20,642 30,000 30,000
%ﬁnﬁu Teansfers In
jor Water in-aid-of Construction (8450 20,300 170,000 176,000

Major Sewer in-nid-of Construction ( 3] 32,800 180,000 180,000

Ad Valorem Charges (8700) 5,607,173 5,964,040 5,808,020
TOTAL REVENUES AND OPERATING TRANSFERS IN 12,122.816 12,982,975 13,066,750
Use of Funds
Bond Principle Payments (0601) 6,164,687 6,007,000 6.360,120
Bond Interest Payments (0602) 5,258,493 5.476.600 5,157,630
Major Water & Sewer Loan Paymeats (0607) 191,092 350,000 350,000
State Losn Principal Pryments (0545) 1.000 528,850 553,000
Stste Loan Interest Payments (0646) 503,318 645,680 X
TOTAL EXPENSES 12,118,590 13,008,220 13,066,750
NET INCOME ) 5,226 (25,245) 0
BEGINMING FUND BALANCE 0,019 25,245 ¢
ENDING FUND BALANCE 25,245 4] [t]
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GRANTS FUND - REVENUES FUND 051
I
Description
The grants fund contains all categorical grants
teceived by the County from Federal, State and other
sources, as well as the required local matching funds.
Categorical grants are not available to support normal
gevermment activities, but are given for & specific
purpose which will not be accomplished unless the
grant funds are received.
Grant Title Federal State Local Other Total Source of Funds
Department of County Administration
Affimmative Fair Housing 0 20,000 0 0 20,000 | HUD
Equal pnrmnig‘n 25,750 0 14 ) 25,750 EEQC
Carroll Baldwin Renovation 0 70,000 57,000 ) 137,000 MD Bd. of Public Works
Section Eight Rental Assistance 7.241 870 0 0 O 7241670 | HUD
Rental Allowance Program 0 0 50,000 0 50,000 | HUD
Resident Advocsie Program a 80,520 0 0 80,520 HUD
Small Cities CDBG 0 275,000 0 0 275,000 HUD
Weatherization Program L] 80,000 g 4} 80,068 { MD Dept. of Human Resources
Employment & Traning Center 3,064,520 202,000 180,380 25,140 3,472,040 [ D.EED.
Drug Asset Forleiture 1] a G 250,000 250,000 [ Seired Fumds
Drug & Alcobol Abuse Coordination 1] 0 5,000 a 5000 | Gov.'s Drug & Alcohol Comm.
Drug & Alcohol Abuse - Parent 0 [} 5,000 0 5000 } Gov's Drug & Alcobol Comm.
Comprehensive Highway Safety 71,860 0 g 0 71860 | U.S. Dept. of Transportation
Department of Planning & Zoning
Ridesharing Coordinator P! m 81,420 it a 0 81,420 } MD Dept. of Transportation
Transporianon Development Program 138,070 0 0 G 138,070 § Dept of Trans/Howard Co.
Geperal Aviation Airpornt 0 132,500 O 2 132,500 | Fed. Aviation Admiz.
Pepartmeat of Police
COPS Abead 303,410 0 40,640 0 344,050 § U.S. Dept. of Justice
Police & Citizens Together 0 47,630 52,930 0 100,260 | Gov. Drug & Alcohol
Selective Enforcement Unit G 37,650 14,190 0 51,840 1 Gov. Drug & Alcohol
Tnvestigations w/Federal Agencies 68,560 0 0 0 68,560 | DEA/FBI
Victim Assistance Program 0 2,310 15,270 0 37,580 | MD DHR/Ho. Co.
Federal Task Force 51,500 0 4] 51,500 | DEASFBI
Department of Public Works
Noxious Weed Grant [ 5,000 5,000 a 10,006 | State of MD
Patuxent River ram 0 50,000 50,000 ¢ 100,000 | Stete of MD, Office of Planning
Deparments of Cilizen Services
Citizen Services/Administration ] 121,740 329350 0 451,090 | MD Qffice on Aging, Howard Co.
Child Care Food Program 174,560 0 30710 0 177.630 | MD Dept. of Ed., Howard Co.
Juvenile Delinquency Program 0 95,000 0 0 95,000 | MD Juvenile Serv. Admin.
Handicapped E;derly Administration 0 $0,000 0 0 &403,000 MD Dept of Transportation
Child Services Headstart Parents 0 21,350 0 0 27,350 | MD Dept. of Human Resources
Homeless Services 0 292,050 160,000 o 452,050 | MD t. of Human Res./Ho. Co.
Interagency Early Childhood Comm. 0 5,000 0 0 5000 | Gov. O Child--Youth, Family
Programming 0 73,990 167,460 o 241,450 | MD Office on Aging, Howard Co.
tons 0 203,550 412,800 0 706,350 | MD Office on Aging, Howard Co.
Loog Term Care | 1] 885,560 200,280 1] 1,275,940 | MD Office on Aging, Howard Co.
Pepartment of Recreation & Parks
Clean Lakes Program - 28,040 0 Y 0 28,040 } U.S. Env. Protection Agency
ircait Court
Child Sg:pon Enforcement ] 119,790 61.710 0 181500 | MD Dept. of Human Resources
Pherifl"s Otfice
Alternative Scntendag Frogrm g 169870 G 0 169,870 § Dept. of Public Safety
Foonomic Development Authonty
Export Grant Q 20,000 4 0 20,000 { D.EED.
[ Janticipated Grants Contingency a g ¢ 2,000,000 2,000,000
TOTAL 11,249,350 3,283,510 1,943,180 2,275,140 18,752,190

IX:25
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GRANTS FUND - EXPENDITURES FUND 051
Grant Title Salaries Other Toual
Department of County Administration
Affirmanve Fair Housing 0 20,000 20,000
Equal Opportunity 0 25,750 25,750
Carroll Baldwin Hall Renovation 0 137,000 137,000
Section Eight Renial Assistance 424,520 6,817,150 7,241,670
Rental Allowance Program 50.000 50,000
Resident Advocaie Program o 80,520 80,520
Small Cities CDBG 0 275,000 275000
Weatherization Program 0 80.000 80,000
Employmeant & Treining Center 718,870 2,753,170 3472040
Drug Asset Forfeiture 30.000 220,000 250,000
Drug & Alcoho] Abuse Coordination 0 5,000 5,000
Drug & Alcobol Abuse - Parent 0 5,000 5.000
Comprehensive Highway Safery 35,700 35,160 71,860
Departmerns of Planning & Zoning
Ridesharing Coordination Program 68,400 13.020 81,420
Transportation Development Program 110,280 27,7190 138,070
General Aviation Alrport o 132,500 132,500
Department of Police
COPS Ahead 303,410 40,640 344,050
Police & Citizens Together 99,360 1,200 103,560
Investigations w/Tederal Agencies 0 68,560 68.560
Victim Assistance Program 35,660 1,920 37.580
Selective Reinforcement Unit 43,580 8.260 51.840
Federal Task Force 51,500 0 51.500
Department of Public Works
Nozxious Weed Graat 7,500 2.500 10.000
Patuxent River Program 50,000 50,000 100,000
ent of Citizen Services
ient Services/Administration 424,260 26.830 451,000
Child Care Food Program 177,630 o 177,630
Juvenile Delinquency Program ¢ 95.000 95,000
Handicapped Elderly Transportation 0 90,000 90,000
Child Secvices Headstart Parents 0 27.350 27,350
Homeless Services 0 452,050 452,050
Interageacy Early Childhood Comm. 0 5,000 5,000
Programming 189,640 51,810 241,450
Cpenatons 413,860 292,490 706,35Q
1ong Term Care ) 508,790 767150 1,275.940
Dg:..r:nent of Recreation & Parks
Lakes Program ] 23,040 23,040
Circuit Court .
Child Support Eaforcement 148,210 32,590 181,500
Sberifl's Office
Alternative Sentencing Program 159,276 10,600 169,870
Economic Department Auvthority
Export Grant 0 20,000 20,000
Unanticipated Grants Coatingency 0 2,000,000 2,000,000 -
Total 4,001,140 14,750,050 18,751,190
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DEPT. OF HEALTH AND MENTAL HYGIENE

I
Description

The Department of Health and Mental Hygiene is
responsible for promoting health, reducing disease
and improving the guality of life for Howard County
residents.,

Services offered by the agency include
maintenance of vital records, health education, direct
heaith services, AIDS counseling, testing and
prevention education, mental health and addictions
treaiment and prevention, the investigation of
epidemics and potential health hazards and licensing
and permitting activities.

Audit Estimated Budget

FY1994 FY1995 FY1596
Source of Funds
Howard County 3,508,660 3,405,140 3,491,640
State of Maryland 3.044.296 4,696,100 6.589.510
Collections 1,717,302 1,604,388 1,895,270
TOTAL 9,170,258 9,705,628 11,976,420
Use of Funds
Operating and Administrative Coste 9,170,258 9,705,628 11,976,420
TOTAL ¢.170,258 9,705 628 11976, 420
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SELF SUSTAINING RECREATION PROGRAM FUND

FUND 018

]
Description

This fund allows the Department of Recreation
and Parks to offer programs io accommodate demand.
Programs in this fund are self sustaining; that is, the
entire cost of the program is covered by registration
fees. Prior to Fiscal 1988, self-sustaining programs
were included in the General Fund., This fund also
includes revenues from concession stands operated in
County parks.

Administrative costs for this fund are covered by
the General Fund and all excess revenues are returned

to the General Fund. The contingency reserve in the
self-sustaining fund is used to accommodate growth
in Recreation programs.

Audit Estimated Budget

FY1994 FY 1995 FY19%96
Source of Funds
Bcginnini_Fund Balance 419,062 369,310 369,310
Program Fees from Budgeted Progams 3,815,291 4,406,000 5,285,820
Concesaion Revenues Q 234 390 185,910
Rentals & Fees/Waverly 24,116 24,280 25,000
Genenal Fund Contribution/Waverly 20,000 20,000 0
TOTAL 4,279,069 5,054,070 5,865,040
Use of Funds
Programs and Administration 3,909,759 2.444,230 3,026,160
Part-time Staff 0 2,016,360 2,152,850
Concession Operations 0 23,970 183,310
Payment ta General Fund O.H. a Q 200,000
Contingency ¢! 0 303,720
TOTAL 3,909,759 4,684,760 5,866,040
ENDING FUND BALANCE 369,310 363,310 0
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CENTRAL OPERATIONS FUND

FUND 221

L]
Description

The Bureau of Central Services operates the
Central Cperations Fund. The fund has two parts:
Ccntral Stores and Fleet Operations. Reveaue from
the Ceatral Stores provide the following services:
mail, messenger, motor pool, fuel dispensing,
wearehouse supplies, bulk commedity transport,
sistionery supplies, and printing and reproduction.
Revenue from Central Stores is obtained through
chargebacks to the users. Salaries for employees in
the Bureau of Central Services are paid from the
General Fund and arc not charged to this fund.

Flect Operations Division is respoasible for the
purchase, operation and maintenance of all County
Vehicles. Revenue to operate Fleet Operations is
gencrated from charges to the users. Included are the
salaries of the mechanics who maintain county
vchicles, the cost of supplies and depreciation on 21l
vehicles mzintained by the bureau.

Audit Estimated Budget

FY1994 FY1995 FY1994
Source of Funds
Retained Eamnings, beginning of vear 12,792 1,011,725 742.165
County Agency Charges (Centeal Stores) 822,085 959,500 1,196,450
Fleet Operations Chargebacks 720,717 4,721,000 5,191,260
Sales of Fixed Assets 154,163 3] 0
TOTAL 1.92%.820 6,692,225 7,129,875
Use of Funds
Central Services Operations 914,095 1,065,540 1,195,240
Fieet Operations Division 0 48834,520 5.271,190
Contingency Reserve 1] 0 663,445
TOTAL 914,095 5,950,060 7,129 875
ENDING FUND BAL ANCE 1011,725 742,165 D
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INTERNAL SERVICE FUNDS

Internal service funds are used to
account for the financing on a
cost-reimbursement by one
department to other departments
within the county.
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INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225
I
DPescription
This fund charges the cost of central data
processing operations to County agencies using these
services.
Audit Estimated Budget
Fri1994 FY1995 FY'1996
Source of Funds
Beginoing Fund Balapce 628,397 1,048 544 1,103,464
Ap riations from Users 3,141.025 3,396,050 3,351,450
Mon.Operating Revenues <460 4] s}
TOTAL 3,768,962 4,444,594 4,464 614
Use of Funds
Dzt Processing Operations 2,535,543 3,091,130 3,167,200
Depreciation 184,875 250,000 250,000
Contipgency Reserve - ¢] 0 1047714
TOTAL 2,720,418 3.341,130 4,464,914
ENDING FUND BALANCE 1,048,544 1,103,454 0
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EMPLOYEE BENEFITS FUND FUND 248

A
Description

This fund provides s mechanism for central
pooling of County government employce benefits
costs including health insurance and disability
insurance. The General Fund and other restricted
funds, commercial insurance and/or self-insured
claims payments will be paid out of this fund.

Andit Estimated Budget
FY1994 FY 1995 FY 1996

Source of Funds
Beginning Fond Balance 1,857,467 2,272,219 2,198,153
Appropristions from Users 7,525,182 7519334 5,915,220
Interest income 168 885 350,000 292,000
Other 5.400 0 )]
TOTAL 9,186,934 10.441.553 9,405,373
Use of Funds
Admipistrative Coxts 33,129 243,400 287 440
Payment of Cleims . 5,831,586 8,000,000 7,957,000
Claims Reserve 4] 4] 1,160,831
TOTAL : 6914715 8,243,400 9,408,373
ENDING FUND BALANCE 2,272,219 2,198,153 0
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RADIO MAINTENANCE & EQUIPMENT FUND FUND 040

|

Description
This fund provides central maintenzace and

replacement of radio equipment used by County

agencies.
The costs of radio maintenance and replacement

of the County’s radic communications system are

charged 1o County agencies which use radic system

cquipment. Those charges are paid to the Radic

Mainlenznce fund.

Audit Estimated Budget
FY 1994 FY1995 FY1996

Source of Funds
Beginning Fusd Balance 1,042,866 1,681,424 1,023.608
Appropristions from Users Agencies 540,341 550,000 653,200
Tower Rents 37,984 38,750
TOTAL 1,583,147 1,669,408 1,715,558
Use of Funds
Central Radlo Repair Maimenance Cost 371,524 340,800 558,490
Depreciation . 123,402 105,000 140,000
Other 5,797 0 Q
Cortingency 0 o 1,817,068
TOTAL 501,722 645,800 1,715,558
ENDING FUND BALANCE 1,081,424 1,023,608 [
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RISK MANAGEMENT FUND

FUND 242

A
Description

This fund combines County government risk
management activities including: Workers’
Compensation, General Liability, Vehicle Physical
Damage, Property snd Risk Management
Administration. Administrative exopenses include
Safety and Loss Control expenses, excess insurance
premiums, and LGIT debt service.

Howard County insures these exposures with an
approprizte combination of self-insurance and
purchased excess insurance. The County Library

system and Community College participate in the
Risk Management Fund,

The Claims Reserve of this fund is necessary to
assure thet adequate funds are availabie to pay for
outstanding and future claims presented against the
County. The fund balance must be maintained at a
ievel sufficient 1o cover all outstanding liabilities.

Audit Estimated Budget

FY1994 FY19%s FY1956
Source of Funds
Beginning Fund Balance (Claims Reserve) 6,177,526 6,792,816 5.835.046
Approprigtions from Users 2,178,517 2,143,720 2,471,000
Interest Income 316,636 450,000 478,000
Insurance Recoveries 34,307 30,600 35,000
TOTAL 8.707.076 0.416.536 8,819,046
Use of Funds
Cpemating Claims Cost 1.041 859 1,850,000 2,190,000
Admipistrative Costs 500,043 1,474,500 1,643,000
Interfund Transfer to General Fund 272,458 256,990 256,900
Claims Reserve 0 o 4,729,056
TOTAL 1.914,260 3,581,490 8.819.046
ENDING FUND BALANCE 6,792 816 5.835,046 0
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HOWARD COUNTY PUBLIC SCHOOL SYSTEM

I
Description

The Howard County Public School System is
responsible for developing educationsl policy and
operating special education, elementary, middle and
high schools.

The School System receives spproximately 66
percent of its operating budget from the county and
the remainder from the state and other sources.

Audit Estimated Budget

FY1694 FY1995 FY 1996
Source of Funds
Howard County 151,841,980 162,339 870 170,839,870
Dbt Service 10,338,750 10,906,320 12,507,100
Federa{/State,Other 52.897,940 55,316,000 59,325,820
Special Projects Federal/State 37,170,989
TOTAL 215078.6T0 228,562,190 2179844 179
Use of Funds
Operating and Administrative Costs 215,078,670 228,562,190 270,844,770
TCTAL 215,078,670 228,562,190 279 844,779
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OTHER FUNDS EXPENDED BY COUNTY AGENCIES

Other funds expended by county
agencies provides a description of
all financial resources of the
Howard County Public School
System, Howard Community
College and the Department of
Libraries. This section is also
used to account for the proceeds
from citizen contributions for
special purposes.
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HOWARD COMMUNITY COLLEGE

I
Description

Howard Community College provides day and
evening classes for students who are studying for
two-year associate degrees, 5 well as a varied
contimning education program.

Howsard Community College receives
spproximately 40 percent of its unrestricted budget
{from the county with the remaining coming from state
a1d and tuition.

Audit Estimated Budget
FY1994 FY 1905 FY1

Source of Funds (Unrestricted)

Howard County 8,235,000 8,896,000 9,484,250
Cousty Debt Service Share 1,093,933 1,253,080 1,328,970
State/Tuition/Other 19,397,509 15,230,900 16,238,926
TOTAL 22,726,442 25379980 27,052,146
Use of Funds (Unrestricted)

Operating and Adminisiative Costs 22,726,442 25,379,080 27,052,146
TOTAL 22,726,442 25379980 7,052,146
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DEPARTMENT OF LIBRARIES

A
Description

The Department of Libraries” mission is fo select,
make available, and promise the use of print and
non-print library materials and to serve as a gateway
1o additional sesources for county residents.

The department received 82 percent of its funding
from Howard County with the remaining coming
from staie aid, fees and grants.

Audit Estimared Budget

FY 1004 FY1995 FY1996
Source of Funds
Howard County 5,762,520 7,013,080 7,302,270
State 3Re1 3 RTS 370,430
Library Geperated/Other 114,990 1,175,445 1,157,320
Grants 106,328 97,680 36,000
TOTAL 7322,74% B,610.080 B.E&5.020
Use of Funds
Administrative #od Operating Costs 732,749 8,610,080 8,865,020
TOTAL 1.322,749 8,610,080 5.869.020
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TRUST AND AGENCY MULTIFARICUS FUND

FUND 615

I
Description
This fund allows adequate accounting and control

of escrow sccounts, while at the same time permitting
citizen contributions for special purposes.

Accounts have been established for use by various
County agencies.

Audit
FY1994

Estimated
FY'1995

Budpet
FY 1905

Source of Funds
Contribution

TOTAL

69417

69,417

250,000

250,000

300,000

300,000

Use of Funds

Accounts establishment for xgency use

69417

250,000

300,000

69,417

250,000

300,000
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T
Description

STATEMENTS

Statements provide a summary
overview of the financial position
of all long-term debt of the county,
the budget stabilization account
and fiscal year end estimated
surplus. Also included in this
section are five year revenue
projections and five year
deparimental budget projections.
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Howard County, Maryland

Sttement of Long Term Debt Outstanding

June 30, 1995
Principal Interest Total
School Construction:

Bonds $115,490, 8560 360,701,601 5$177,192,461
Total school Construction 116,490,860 60,701,601 177,192 251
Geperal County Bonds

Community College 9,377.616 4,773,515 i4,151,131

Community Renewal 9,271,303 4,421,991 13,693,294

Fire Departmment 3,598,017 1,699,261 5,197,278

General County 133,802,722 64,526,991 198,329,713

Police Department 2,244,008 914,866 3,158874

Recreation & Parks 41,512,015 18,063,144 59,575,159

Storm Drai