
Fiscal 1996 

Education 
SECnON 1 

Contents Page 

Howard County Public School System ,—,1 

Howard Communiiy College „ — 2 



Fiscal 1996 

Education 
HOWARD COUNTY PUBLIC SCHOOL SYSTEM 011-551-0100 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operat ing special education, elementary, middle 
and high schools . Enrollment is expected to reach 
nearly 38,000 students next year. 

The total budget for the School System is di
vided into 13 categories including debt service on 
educational capital projects . Detailed information 
can be found in the Fiscal 1996 Budget Board of 
Education Requested document published by the 
Howard County Public School System. 

Revenue Sources Include: 

Howard County $170,839,870 

County Debt Service Share 12,507,100 

Federal /State/Other 59,326,820 

Special Projects Fed./State 37.170.989 

Total $279,844,779 

Highlights 

Revenue in FY96 for the Howard County Public 
School System has increased (excluding debt ser
vice) over the FY95 budget as follows: 

$ 8,500,000 
3,151,870 

$ 12,209,925 

County 
State 
Other 
Total 

Special Projects 

51,000,000 Federal & State 

In accordance with State Jaw, the use of funds is 
determined by tbe Board of Education within the 
various categories. However , it is suggested that 
the funds be used as follows: 

S 4,390,000 AddiEionai personnel and fringes to 
open one (1) new middle school 
and maintain staffing ratios 

6,065,000 Fund the negotiated agreements 

1,754,925 Supplies, materials, text books, 
equipment 

BUDGET 

County Contribution 

Debt Service 

TOTAL 

FY 1994 

Audit 

151,841,980 

10,338,750 

162,180,730 

FY 1995 

Authorized 
Budget 

162,339,870 

10,906,320 

173,246.190 

Estinuted 
ExpcadituKS 

162,339,870 

10,906.320 

173.246,190 

FY 1996 

DrpartraenUl 
Kcqucst 

175,204,735 

12,507,100 

187,711,835 

Executive 
Projioscd 

170,839,870 

12,507,100 

183,346,970 

CouncO 
Approved 

170,839,870 

12.507,100 

183,346,970 
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Education 
HOWARD COMMUNITY COLLEGE 011-552-0100 

Description 

The Howard Community College located in 
Columbia provides day and evening classes for 
students who are studying for two-year associate 
degrees, as well as a varied continuing education 
program. The major programs provided at Howard 
include nursing, data processing, accounting, 
business management and secretarial science. 

Tbe College is operated by an independent 
Board of Trustees appointed by the governor of 
Maryland. Howard County provides about 40 
percent of the unrcstricled budget, with tbe 
remaining coming from state aid and tuition. 

Outloolt for'96 

Funds are included for continuation and 
maintenance of quality higher educational pro
grams. 

Revenue Sources Include: (Unrestricted) 

Howard County $9,484,250 

County Debt Service Share 1,328,970 

Slate/Tuitjon/Othcr 16.238.926 

Total $27,052,146 

BUDGET 

County ConlritHJtion 

Debt Service 

TaiAL 

FY 1994 

Audit 

8,235,000 

1,093,933 

9,328,933 

FY 1995 

Authorized 
Budgef 

8,896,000 

1,253.080 

10,149,080 

Estinuted 
Expenditures 

8,896,000 

1,253,080 

10449.080 

FY 1996 

Departmestal 
Kcquest 

9,506,050 

1,328,970 

10,835,020 

Executive 
Proposed 

9,434,250 

1,328,970 

10,813,220 

Coundl 
Awroved 

9,484,250 

1,328,970 

10,813,220 
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Public Safety 
POUCE DEPARTMENT SUMMARY 

Description 

The Police Department provides constant direct 
services to county residents. It prevents crime, 
ensures an orderly and safe flow of traffic, 
investigates criminal and traffic law violations, 
apprehends offenders, and performs related 
services. In addition to its direct services, the 
department includes support and administrative 
functions. 

The department consists of the Office of tbe 
Chief, Support Services Bureau, Field Operations 
Bureau, and Criminal Investigations Bureau, 
Office of Animal Control and the Animal Matters 
Hearing Board. 

Highlights 

Partial year funding for 15 police officers. 

Funding for 26 additional vehicles. 

Funding for uniforms and equipment for an 
auxiliary police program. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1994 

Audit 

20,238,387 

139,685 

10,414 

20,388,486 

F^' 1995 

Autb Mixed 
Budeet 

22,925,040 

262,815 

40,000 

23,227,855 

Ettinultd 
inditures Expe 

22,925,040 

262,820 

40,000 

23,227,860 

FY 1996 

DcMTtmental 
Regoett 

24,442.210 

645,530 

45,1 

25.132,740 

Executive 
Prapoted 

24,320,560 

654,090 

45,000 

25,019,650 

Coundl 
Approved 

24,320,560 

654,090 

45,000 

25,019,650 

11:2 
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PubUc Safety 
POLICE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100 

Functions 

Develop departmental policies, procedures and 
written directions to provide guidance and direc
tion to police personnel. 

Develop and implement special projects. 

Maintain police professional standards through 
complaint review and investigation. 

Enforce county alcoholic beverages laws and 
conduct liquor inspections. 

Provide for public information and adminis-
tratrivc support to the Chief. 

Outlook for'96 

Tasks 

Complaints processed/inves
tigated 

FY95 FY96 
Estimated Projected 

125 

Personnel Summary 

Authorized 1 2 
Additional JO 
Execulive Proposed 12 
Approved J 2 

130 

Liquor establishment 
inspections 

Surveillance 

Background investigations 

220 

45 

80 

280 

45 

SO 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

628,621 

4,185 

6,099 

1,996 

640,901 

FY 1995 

Authorized 
Budset 

669,130 

4,200 

9,050 

0 

682380 

EstlEutcd 
EjcpcndiUircs 

669,130 

4,200 

9,050 

0 

682380 

FY 1996 

Depirtmcstal 
KequKt 

810,690 

0 

12050 

0 

822,940 

Executive 
Proposed 

973,280 

0 

12,250 

0 

985,530 

Council 
Approved 

973,280 

0 

12,250 

0 

985,530 

11:3 
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Public Safety 
POLICE DEPARTMENT ANIMAL MATTERS HEARING BOARD 011-006-0109 

Functions 

Review and make recommendations on animal 
control rules and procedures. 

Submit an annual report on animal matters. 

Review the Office of Animal Contrors budget 
request. 

Hold hearings to authorize the destruction of 
dangerous, vicious or mistreated animals. 

Outlo<*for'96 

Continue to review and make appropriate 
recommendations on animal-related issues. 

BUDGET 

Contracmal Services 

Supplies & Materials 

TOTAL 

FY 1994 

Audit 

250 

0 

250 

FY 1995 

Authorized 
Budget 

250 

150 

400 

Estinutcd 

250 

150 

400 

FY 1996 

Dcp«rt[nent«l 

250 

150 

400 

Executive 
_p£Ogose<l_ 

250 

150 

400 

Coaadl 
Approved 

250 

150 

400 

11:4 
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Public Safety 
POLICE DEPARTMENT ANIMAL CONTROL DIVISION 011-006-0604 

Functions 

Enforce animal control laws, control domestic 
and wild animal populations and respond to emer
gency situations involving animals. 

Provide compensation to owners of livestock 
killed or injured by dogs. 

Operate the animal control facility. 

Outiook for'96 

Tasks 

Dog licenses issued* 
Number of compensation 
claims 
Animals processed in tbe 
Animal Control facility 
Adoptions 
Animals euthanized 

FY95 FY96 
Estimated Projected 

1.400 1,400 

4 4 

3,200 3,200 
900 900 

1,800 1,800 

Personnel Summary 

Authorized 12 
Additional „ D 

Executive Proposed ....12 
Approved „ 12 

•Reflects licenses issued by Animal Control 
only. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Andit 

406,713 

62,669 

45,406 

3,728 

0 

544 

519,060 

FY 1995 

Anthtnizcd 
Budjtet 

512,420 

57,100 

49,500 

2,100 

900 

1,000 

623,020 

Estimated 
E^xpettdiluns 

512,420 

57,100 

49,500 

2,100 

900 

1,000 

623,020 

FY 1996 

DepartmeDtal 
Request 

458,280 

91,080 

43,250 

2,150 

0 

1,000 

595,760 

Executive 
Proposed 

457,160 

81,080 

43,250 

2,150 

0 

1,000 

584,640 

Council 
Approved 

457,160 

Sl,080 

43,250 

2,150 

0 

1.000 

584,640 

U:5 
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Public Safety 
POUCE DEPARTMENT SUPPORT SERVICES BUREAU 011-006-1000 

Functions 

Coordinate and manage expendable items, in
stalled and uninstalled property, equipment, ve
hicles and persona] wear items within the custody 
of the department. 

Administer personnel activities related to the 
selection, transfer and promotion of personnel. 

Outlook for'96 

Maintain current level of services as required by 
the accreditation and the daily operation of the 
department. 

Personnd Summary 

Authorized .41 
Additional 2 

Executive Proposed 43 
Approved A3 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operatitig Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

1,776,300 

604,536 

273,874 

252,107 

56,109 

264,960 

3,227,886 

FY 1995 

Authorized 
Bud set 

2,279,240 

517,590 

77.3,480 

1,271,350 

4,130 

373,600 

4,669,390 

Estimated 
Expenditures 

2,279,240 

517,590 

223,480 

1,271,350 

4,130 

373,600 

4,669,390 

FY 1996 

Dcputmeotal 
Kcqucat 

2,035,770 

569,450 

292.630 

1,481,220 

34,750 

317,120 

4,730,940 

Eucolive 
Proposed 

2,029,690 

569,450 

232,660 

3,473,990 

0 

317,120 

4,622,910 

Coundl 
Af^rovcd 

2,029,690 

569,450 

232.660 

1,473,990 

0 

317,120 

4,622,910 

n.« 
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PubUc Safety 
POUCE DEPARTMENT HELD OPERATIONS BUREAU 011-006-2000 

Functions 

Respond to emergencies and calls-for-scrvice 
for citizens. 

Promote and enforce traffic safety laws. 

Plan and handle high risk and crisis criminal 
situations. 

Disseminate information relating lo crime pre
vention. 

Provide assistance to the youth through edu
cational and enforcement programs. 

Provide school crossing guards for the safely of 
school children. 

Outlodtfor'96 

Tasks 

Calls for Service 
Fatal Collision Invest. 
Breathalizer Tests 
High Risk Call Outs 
Barricade Situations 
Commercial Security Surveys 
Crime Prevention Meetings 
Scbool Presentations 
Youth Counselling Sessions 
DARE Prcsentaiions 
Runaway Investigations 
Juvenile Diversion Cases 

Personnd Summary 

Authorized 262 
Additional 13 
Executive Proposed 275 

Approved - 275 

FY95 
Estimated 
93,000 

20 
1,100 

50 
7 

75 
300 
300 
400 

2,400 
450 
300 

FY96 
Projected 

105,000 
20 

1.100 
50 

5 
100 
325 
350 
385 

2,400 
540 
300 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-offfiraiing Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Aodit 

12,230.983 

72,771 

113,455 

0 

9,266 

0 

12,426,475 

FY 1995 

Afxtfaorizcd 
Budjtet 

13,390,090 

7,250 

31,160 

3,000 

11,510 

0 

13,443,010 

Estimated 
Expendituns 

13,390,090 

7,250 

31,160 

3,000 

11,510 

0 

13,443,010 

FY 1996 

Dniartmeota] 
Request 

14,334,450 

40,130 

U5380 

3,000 

72,170 

39,720 

14,605,350 

Executive 
Proposed 

14,195,790 

35,130 

93,480 

3.000 

49.800 

66,220 

14,443,420 

CoUDTi} 
Approved 

14,195,790 

35,130 

93,480 

3,000 

49,800 

66,220 

14,443,420 

11:7 
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Public Safety 
POLICE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000 

Functions 

Investigate violent crimes such as murder, rape, 
robbery and aggravated assault. 

Investigate property crimes such as burglary and 
major thefts. 

Investigate serious sexual and physical child 
abuse cases. 

Investigate illegal drug activities. 

Provide administrative support in the area of 
warrant control, crime laboratory assistance and 
other tasks related to the investigation of major and 
specialized crimes. 

Outiook for'96 

Tftsks 

Violent crime cases handled 
Violent crime arrests 
Major property cases handled 
Major property crime arrests 
Child abuse cases handled 
Child abuse arrests 
Vice and narcotics cases 
handled 
Vice and narcotics arrests 

Personnel Summary 

Authorized &1 

Additional JO 

Executive Proposed 67 

Approved « „ J67 

FY95 
Eatimalcd 

365 
126 
800 
280 
200 

40 

995 
260 

FY96 
ProJecUd 

384 
131 
840 
294 
215 

45 

1,045 
273 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

3,233,792 

9,988 

63,015 

3,216 

23,898 

89.906 

3,423,815 

FY 1995 

Antborized 
Budftet 

3,300,490 

19,300 

57,870 

6,700 

980 

121,500 

3,506,840 

Estimated 
ExpcoditaKs 

3,300,490 

19,300 

57,870 

6,700 

980 

121,500 

3,506,840 

FY 1996 

DepartmeDtal 
Request 

3,396,980 

19300 

69,600 

9,700 

0 

191.240 

3,686,820 

Executive 
Proposed 

3,398,820 

14,300 

69,600 

9,700 

0 

191,240 

3,683,660 

Council 
Appraved 

3,398,820 

14,300 

69,600 

9,700 

0 

191,240 

3,683,660 

n:S 
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Public Safety 
POUCE DEPARTMENT SELECTIVE ENFORCEMENT UNIT GRANT 051-006-2010 

Functions 

Implement a Selective Enforcement Unit within 
the Department to target underage drinking and 
underage drinking and driving. 

Outiook for'96 

Funding is provided for personnel, uniforms and 
equipment costs associated with the operation of 
this program in the community. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

0 

FY 1995 

Authorized 
BudRct 

33,655 

160 

1,600 

0 

14,200 

49,615 

Estimated 
ExpcDditures 

33,660 

160 

1,600 

0 

14,200 

49,620 

FY 1996 

Departmenlal 
Request 

42,860 

160 

1,600 

6,500 

0 

51,120 

Executive 
Proposed 

43,580 

160 

1,600 

6.500 

0 

51,340 

Council 
Approved 

43,580 

160 

1,600 

6,500 

0 

51,840 

11:9 
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POLICE DEPARTMENT POUCE & CITIZENS TOGETHER GRANT (PACT) 051-006-2009 

Functions 

Unit works closely with residential managers 
and community organizations to help curb the 
rising crack cocaine problem in residential areas. 

Outiook for'96 

Activities budgeted include • clearinghouse for 
criminal intelligence in targeted communities, 
assisting property owners with physical assess
ments of their personal property, developing a 
nuisance abatement statute and developing an 
enhanced award system to stimulate citizen in
volvement. 

BUDGET 

Salaries, Wages & Fringe Ben 

Supplies & Materials 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

9.878 

0 

5,613 

15,491 

FY 1995 

Authorized 
Budget 

40,840 

0 

6,790 

47,630 

Estimated 
Expeudituret 

40,840 

0 

6,790 

47,630 

EXJSSL 
Departmental 

Kequest 

97,670 

1,200 

0 

98,870 

Executive 
Proposed 

99,360 

1,200 

0 

100,560 

Coundl 
Approved 

99,360 

1,200 

0 

100,560 

11:10 
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Public Safety 
POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
(DEA). etc. 

Receive money and property seized in joint in
vestigations which is later converted through use or 
sale into further law enforcement efforts. 

Outiook for'96 

Continue to strive for successful and coopera
tive joint investigations with various Federal agen
cies. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contraclual Services 

Supplier & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

3,053 

1,771 

422 

1^28 

100,171 

106,945 

FY 1995 

Authorized 
Budftet 

51,500 

3,000 

4,000 

10,000 

51.500 

120,000 

Estimated 
E^iqmidituRs 

51,500 

3,000 

4,000 

10,000 

51,500 

120,000 

FY 1996 

Dntartmcatal 
Request 

0 

3.060 

4,000 

10,000 

51,500 

68,560 

Executive 
Pn^Mscd 

0 

3,060 

4,000 

10,000 

51,500 

68,560 

Couacil 
Approved 

0 

3,060 

4,000 

10,000 

51,500 

63,560 

n:ii 
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Public Safety 
POLICE DEPARTMENT VICTIM ASSISTANCE PROGRAM 051-006-2007 

Functions 

Provide services to victims of crime, particu
larly elderly victims and victims of robbery. 

Meet the needs of crime victims through the 
following services: 

FoIIow-up telephone calls 

Crisis intervention 

Refcnal services 

Psychological support. 

Outiook for'96 

Continue to provide effective support services 
for victims of crime in Howard County. 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-Operating Budge! 

TOTAL 

FY 1994 

AudU 

8,571 

0 

0 

198 

2,840 

n,609 

FY 1995 

Authorized 
Budget 

42,260 

2,210 

150 

750 

200 

45,570 

Estimated 
Expenditures 

42,260 

2,210 

150 

750 

200 

45,570 

FY 1996 

Departmental 
Request 

34,740 

1,200 

120 

600 

0 

36,660 

Executive 
Proposed 

35,660 

1,200 

120 

600 

0 

37,580 

Council 
Approved 

35,660 

1,200 

120 

600 

0 

37,580 

11:12 
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PubKc Safety 
POUCE DEPARTMENT COPS AHEAD GRANT 051-006-2003 

Functions 

Provide increased community-oriented policing 
as required by tbe granting agency. 

Outiook for'96 

This grant will provide 15% o t the salary and 
benefit costs for the 8 police officers participating 
in the program. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budget 

Estimated 
Eicpwtditares 

FY 1996 

Departmental 
Requ^t 

298,180 

2.880 

37,760 

338,820 

Ewcative 
Pnqiosed 

303,410 

2,880 

37,760 

344,050 

Council 
Approved 

303,410 

2,880 

37,760 

344,050 

11:13 
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PubUc Safety 
POLICE DEPARTMENT FEDERAL TASK FORCE GRANT 051-006-2012 

Functions 

Complete joint investigations with Federal 
agencies such as the Federal Bureau of Investi
gation (FBI), Drug Enforcement Administration 
(DEA), etc. 

Federal forfeiture monies will be used for 
overtime expenses and reimbursements for 
investigations performed under the jurisdiction of 
the Federal Task Force. 

Outiook for'96 

Establish a separate account to capture overtime 
expenses per Federal task force guidelines. 

BUDGET 

Salaries, Wages & Frii^e Ben 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budget 

Estimated 
Expepditurcs 

FY 1996 

Departmental 
Request 

51,500 

51,500 

Execntivc 
Proposed 

51,500 

51,500 

Council 
Approved 

51,500 

51,500 

n:14 
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FIRE AND RESCUE SERVICES 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FIRE AND RESCUE 
SERVICES 

CHIEF 
DEPUTY 

CENTRAL 
ADMINISTRATION 

OPERATIONS SERVICES PREVENTION 
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PubUc Safety 
DEPARTMENT OF RRE AND RESCUE SERVICES SUMMARY 

Descripticm 

Responsible for providing fire, emergency med
ical, rescue and communications services, emer
gency management and civil defense. 

Deliver services by cooperation between the 
county govemment and the metro and rural dis
tricts. 

Hi^ilig^ts 

The six independent volunteer fire department 
corporations are now included in one of two dis
tricts—metro or rural. 

All costs with the exception of salary costs for 
the Director of Fire and Rescue Services and the 
costs for the Office of Emergency Management and 
Civil Defense are supported by the fire tax program. 

BUDGET 

TUIAL General Fund 

TOTAL Metio Fire & Rescue Tax Fund 

TOTAL Rural Fire & Rescue Tax Fund 

TOTAL Trust And Agency Multifarious 

TOTAL 

FY 1994 

Audit 

102.600 

12,627,266 

707,218 

4,420 

13,441,504 

FY 1995 

Authorized 
Budflct 

119.480 

14,77.5,720 

2,653,000 

7,500 

17,005,700 

Estimated 
Expradituivs 

119,480 

14,775,720 

2,653,000 

7,500 

17,005,700 

FY 1996 

Departmental 
Kcquesl 

111,820 

15,057,720 

2.505,240 

7,500 

17,682,280 

Executive 
Proposed 

113,740 

15,431,760 

2,876,740 

7,500 

18,429,740 

Council 
Approved 

113,740 

15,431,760 

2,876,740 

7,500 

18,429,740 

11:16 
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PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES DIRECTOR'S OFFICE 011-070-0101 

F\inctions 

Provide funds for chargeback to the general 
fund for salary costs of the Director of Fire and 
Rescue Services. 

Outiook for'96 

Continue to make payment to the fire tax fund's 
central administration for the salary costs of the 
Director of Fire & Rescue Services. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

•* Audit 

91,120 

91,120 

FY 1995 

Autfacoized 
Budaet 

95,000 

95.000 

Edlmatcd 
Expenditures 

95,000 

95,000 

FY 1996 i 

Dcpartmnital 
Request 

97,850 

97.850 

Executive 
Proposed 

99,770 

99,770 

Council 
Appraved 

99,770 

99,770 

n:17 



Fiscal 1996 

PubMc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES EMERGENCY MANAGEMENT 011-070-0102 

Functions 

Provide funds for chargeback to the general 
fund for operational costs of Emergency Manage
ment and Civil Defense. 

Outiook for'96 

Continue to make payment to tbe fire tax fund's 
central administration for the operational costs of 
Emergency Management and Civil Defense. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Aodit 

11,480 

11,480 

FY 1995 

Authorized 
BudRct 

24,480 

24,480 

Estimated 
Expcnditu res 

24,480 

24,480 

FY 1996 

Departmental 
Keqnest 

13,970 

13,970 

Executive 
Pn>po«ed 

13,970 

13,970 

Council 
Approved 

13,970 

13,970 

n:is 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF BRE AND RESCUE SERVICES FIRE ADMINISTRATOR 460-070-0100 

Factions 

Provide management of the following activities 
of the Department of Fire & Rescue Services: 

Fire Suppression 

Fire Prevention 

Fire Training 

Arson Investigation 

Emergency Medical Services 

Countywide Communications 

Emergency Management and Civil Defense, 

Outiook for'96 

Continue to provide efficient and effective 
management for all of the functions of the 
Department of Fire and Rescue Services. 

Personnel Sununary 

Authorized ..,- —.7 
Additional „ D 
Executive Proposed 7 
Approved 7 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other C^rating Expenses 

TOTAL 

FY 1994 

AndU 

306,053 

12,033 

5,690 

1,424 

123,610 

448,810 

FY 1995 

Authorized 
Budget 

360,720 

11,850 

9,850 

2,950 

203,270 

588,640 

Estimated 
Expenditures 

360,720 

11,850 

9,850 

2.950 

203,270 

588,640 

FY 1996 

Departmental 
Request 

490,350 

62,670 

9,850 

2,950 

220,130 

785,950 

Exccntiv* 
Proposed 

501,190 

62,670 

9,850 

2,950 

220,130 

796,790 

Coundl 
Approved 

501,190 

12,670 

9,850 

2,950 

220,130 

746,790 

11:19 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES HRE BOARD 460-070-0200 

FuncticHis 

Provide advice on matters concerning the deli
very of fire, EMS and rescue services. 

Make recommendations to the County Executive 
concerning the selection of a Fire Administrator. 

Outiook for'96 

The seven-member board will continue to 
analyze and make recommendations on issues 
concerning the effectiveness of fire, EMS and 
rescue ser\'ices provided to the county. 

BUDGET 

Salaries, Wages & Fringe Ben 

Coi^actual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

330 

250 

328 

0 

0 

908 

FY 1995 

Authorized 
Bodjtct 

400 

250 

550 

800 

100 

2,100 

Estimated 
Expenditures 

400 

250 

550 

SOQ 

100 

2,100 

FY 1996 

Departmental 
Ketiuest 

400 

250 

550 

800 

100 

2,100 

Executive 
Proposed 

400 

250 

550 

800 

100 

2,100 

Council 
Approved 

400 

250 

550 

SOO 

100 

2,100 

11:20 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF SERVICES 460-070-0310 

Functions 

Provide fire and emergency medical training to 
volunteer Hre departments and the career system. 

Outiook for'96 

Continue to assure state-of-the-art readiness of 
all fire and rescue personnel through the use of 
training programs and seminars offering the latest 
technologies. 

- funding for a Fire Quartermaster position 

- funding for a Sergeant EMS Instructor position. 

Personnel Summary 

Authorized S 
Additional 2 
Executive Proposed 10 
Approved 10 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

333,440 

24,775 

19,759 

18,289 

396,263 

FY 1995 

Authorized 
BudRet 

422,800 

17,410 

30,950 

24,150 

495,310 

Estimated 
Expenditures 

422,800 

17,410 

30,950 

24,150 

495,310 

FY 1996 

Departmental 
Keqnest 

514,220 

19,070 

30,950 

54,150 

618390 

E^xecutlve 
Proposed 

525,990 

19,070 

30,950 

54,150 

630.160 

COUQCQ 

Approved 

525,990 

19,070 

30,950 

54.150 

630,160 

n:21 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION 460-070-0320 

Factions 

Review new building plans for fire protection. 

Organize and present programs on public fire 
safety awareness and education to county residents. 

Participate in the building inspection process. 

Coordinate joint follow-ups on fire code vio
lations with the Office of State Fire Marshall and 
other county agencies. 

Outiook for'96 

Continue to provide the residents of Howard 
County with safe and effective fire protection 
services. 

Personnel Summary 

Authorized „ „.6 

Additional D 
Executive Proposed „.6 
Approved .6 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

337.779 

12,305 

14,016 

3,826 

2408 

370,434 

FY 1995 

Authorized 
Budsct 

363.320 

16,220 

14,700 

6,300 

2,500 

403.040 

Estimated 
Expenditures 

363,320 

16,220 

14,700 

6,300 

2,500 

403,040 

FY 1996 

Departmmta] 
Request 

375,490 

17,170 

14,700 

6,300 

0 

413,660 

• 

Executive 
Proposed 

382,660 

17,170 

14,700 

6,300 

0 

420,830 

Council 
Approved 

382,660 

17,170 

14,700 

6,300 

0 

420,830 

n:22 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF OPERATIONS 460-070-0330 

Functions 

Coordinate emergency medical services 
delivered by career and volunteer personnel 
through the operation of the Emergency Medical 
Service. 

Evaluate the effectiveness of the program and 
recommend changes through the services of a 
medical advisor. 

Outiook for'96 

Continue to ensure that Howard County resi
dents receive quality emergency medical services. 

Personnel Summary 

Authorized „ i 0 

Additional S) 

Executive Proposed 10 
Approved „.„ 10 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

— 

FY 1994 

Audit 

297,640 

15,464 

11,758 

2,560 

327,422 

FY 1995 

Authiniied 
BudRct 

299,360 

17,490 

16,050 

2,650 

335,550 

Estimated 
Expenditures 

299,360 

17,490 

16.050 

2,650 

335,550 

FY 1996 

DepartmeDtal 
Kequest 

710,160 

18,300 

16,050 

2,650 

747,160 

Executive 
Proposed 

722.000 

18300 

16,050 

2,650 

759,000 

Coundl 
Approved 

722,000 

18,300 

16,050 

2,650 

759,000 
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Fiscal 1996 

PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES CIVIL DEFENSE 460-070-0400 

Functkms 

Coordinate civil preparedness duties assigned to 
Howard County by Federal and State agencies. 

Survey and catalogue resources to support 
emergency operations in the event of natural or 
man-made disasters. 

Organize a twice a year exercise to test the 
response capabilities of county emergency service 
agencies in both the public and private sectors. 

Outiook for'96 

Continue to maintain the high quality of 
Howard County's Emergency Management and 
Civil Defense procedures and services. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

5,937 

1,486 

930 

8353 

FY 1995 

Authorized 
Budget 

7,370 

2310 

1,800 

11,480 

Estimated 
Expenditures 

7,370 

2,310 

1,800 

11,480 

FY 1996 

T̂. eancat 

8,140 

3,730 

2,100 

13,970 

Exacntlv* 

8,140 

3,730 

2,100 

13.970 

Coundl 
Approved 

8,140 

3,730 

2,100 

13,970 

n:14 



Fiscal 1996 

PubUc Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 1 VOLUNTEER OPERATIONS 460-077-0100 

Functions 

Provide direct payment to support the volunteer 
operation of Station 1 (Elkridge). 

Outiook for'96 

Continue to support volunteer operations in the 
Metro Fire Districi. 

Renovations to Station 1 will continue tbis year, 
including the bunk room, locker room and 
above-ground fuel tank. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

228,240 

228,240 

FY 1995 

Authorized 
Budeet 

242,490 

242,490 

Estimated 
Expenditures 

242,490 

242,490 

FY 1996 

Departratntal 
Request 

312,490 

312,490 

Executive 
Proposed 

312,490 

312,490 

CouDcil 
Approved 

312,490 

312,490 

n:25 



Fiscal 1996 

PubUc Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 2 VOLUNTEER OPERATIONS 460-077-0200 

Functions 

Provide direct payment to support the volunteer 
operation of Sution 2 (Ellicott City). 

Outiook for'96 

Continue to support volunteer operations in the 
Metro Fire District. 

A variety of general renovations to Station 2 are 
included. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

127,289 

127,289 

FY 1995 

Authorized 
Budget 

141,450 

141.450 

Estim^ed 
ExpendUures 

141,450 

141,450 

FY 1996 

Departmental 
Request 

126,450 

126,450 

Executive 
Proposed 

126,450 

126,450 

Couoctl 
Approved 

126,450 

126,450 

11:26 



Fiscal 1996 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 5 VOLUNTEER OPERATIONS 460-077-0500 

Function 

Provide direct payment to support the volunteer 
operation of Station 5 (Clarksville). 

Function 

Provide direct payment to support tbe volunteer 
operation of Station 5 (Clarksville). 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

AudU 

194,720 

194,720 

FY 1995 

Airfhorixcd 
Budget 

217,620 

217,620 

Estimated 
Expenditures 

217,620 

217,620 

F Y 1996 

Departmental 
Request 

217,620 

217,620 

Executive 
Proposed 

217,620 

217,620 

Coundl 
Approved 

217,620 

217,620 

11:27 



Fiscal 1996 

PubUc Safety 
DEPT. OF n R E AND RESCUE SERVICES STATION 6 VOLUNTEER OPERATIONS 460-077-0600 

Functions 

Provide direct payment to support the volunteer 
operation of Station 6 (Savage). 

Outiook for'96 

Continue to support volunteer operations in the 
Metro Fire District. 

Funding includes renovations to the bunk room, 
day room and shower/lavatory facilities. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

236,370 

236,370 

FY 1995 

Authorized 
Budget 

236,300 

236,300 

Estimated 
Expenditures 

236300 

FY 1996 

Departmental 
equest 

}epai 
Re 

286,300 

Executive 
Proposed 

286300 

236,300 286300 286,300 286300 

Coundl 
Approved 

286300 

11:28 



Fiscal 1996 

PubUc Safety 
DEPT. OF FIRE AND RESCUE SERVICES STATION 8 VOLUNTEER OPERATIONS 460-077-0800 

F\incti(His 

Provide direct payment to support the volunteer 
operation of Station 8 (Ellicott City). 

Outiook for'96 

Continue to support volunteer operations in the 
Metro Fire District. 

General renovations are included for Station 8, 
including replacement of the chiller. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

137,290 

137,290 

FY 1995 

Authorized 
Budget 

113,150 

113,150 

Estimsted 
Expenditures 

113,150 

113,150 

FY 1996 

Departmental 
Request 

128,150 

128,150 

Executive 
Proposed 

128.150 

128,150 

Council 
Approved 

128,150 

128,150 

11:29 



Fiscal 1996 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES METRO GENERAL OPERATIONS 460-077-1000 

Functi(His 

Provide fire and rescue services through coun
ty-managed operations including Stations 7, 9, 10 
and 11 and volunteer-managed Station 1 (Elkridge). 
Station 2 (Ellicott City), Station 6 (Savage) and 
Station 8 (EUicolt City). An S0% share of the 
central administration costs are charged to the 
Metro Fire District. Fifty percent of the 
operational and salary costs for Stations S and 11 
will be paid for out of the Metro Fire District. 

Outiook for'96 

Continue to provide Hre and rescue services. 

Partial funding included for 23 Firefighter 
Trainee positions. 

Personnel Summary 

Authorized 180 
Additional 23 
Executive Proposed 203 
Approved —„. .„„ 203 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

8,948,070 

482,674 

335.018 

72,287 

250,213 

62,905 

10,151,167 

FY 1995 

Authorized 
Budget 

10,166,450 

550310 

340,840 

123,940 

60,000 

21,200 

11,262,940 

Estimated 
Expendituns 

10,166,450 

550,510 

340,840 

123,940 

60,000 

21.200 

11,262,940 

FY 1996 

Departmental 
Request 

10,263.980 

619,530 

340,840 

123,940 

50,000 

7,190 

11,405,480 

Executive 
Pn^MMed 

10,304,090 

619330 

340,840 

123,940 

50,000 

7.190 

11,445390 

CouncU 
Approved 

10,304,090 

619,530 

340,840 

123,940 

50,000 

7,190 

11,445390 
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Fiscal 1996 

PubUc Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 3 VOLUNTEER OPERATIONS 461-078-0300 

F\inctions 

Provide direct payment to support the volunteer 
operation of Station 3 (West Friendship). 

Outtookfor'96 

Continue to support volunteer operations in the 
Rural Fire District. 

Funding included for renovations and repairs to 
the parking lot and front apron and miscellaneous 
training and operational equipment. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

163,080 

163,080 

FY 1995 

Authorized 
Budget 

204310 

204310 

Estimated 
Expenditures 

204310 

204310 

FY 1996 

Departmental 
equest 

epai 
Re. 

201,810 

201,810 

Executive 
Proposed 

201.810 

201,810 

Council 
Approved 

201,810 

201,810 
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Fiscal 1996 

PubUc Safety 
DEPT. OF HRE AND RESCUE SERVICES STATION 4 VOLUNTEER OPERATIONS 461>078-0400 

F\mcti(His 

Provide direct payment lo support the volunteer 
operation of Station 4 (Lisbon). 

Outiook for'96 

Continue to support volunteer operations in the 
Rural Fire District. 

Funding included for design and replacement of 
the front roof and miscellaneous renovations to 
training and office areas. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

125,080 

125,080 

FY 1995 FY 1996 

Authorized 
Budget 

135,980 

135,980 

Estimated 
Expenditures 

DcpartmentBl 
Request 

135,980 190,980 

135,980 190,980 

Executive 
Proposed 

190,980 

190,980 

CouncO 
Approved 

190,980 

190,980 
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Fiscal 1996 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES RURAL GENERAL OPERATIONS 461-078-2000 

Functions 

Provide fire and rescue services through Station 
3 (West Friendship), Station 4 (Lisbon) and Station 
5 (5th District). A payment is made to the Metro 
Fire District for a 5 0 ^ share of the operational and 
salary costs for tax operation of Stations 5 and 11. 
A 20% share of the Central Administration costs 
are also charged to the Rural Fire District. 

Outiook for'96 

Continue to provide fire and rescue services. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

306,194 

93,144 

100 

19,620 

419,058 

FY 1995 

Auth«lzed 
Budftet 

362,080 

127,600 

2,080 

1,473,400 

1,965.160 

Eirtlmated 
Expenditures 

362,080 

127,600 

2,080 

1,473,400 

1,965,160 

FY 1996 

Departmental 
Request 

368370 

127,790 

1,480 

1,614,610 

2,112.450 

Executive 
Proposed 

375,810 

127,790 

1.480 

1,660,570 

2,165,650 

Council 
Approved 

375,810 

127,790 

1,480 

1,660,570 

2,165,650 
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Fiscal 1996 

Public Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
Protect Number 

Peisonal EquipmcDt 
F-5901 FYW 

Peraonal EquipmcDt 
F-5999FY97 

Peisooat Equtpmeat 
F-5128PY98 

Personal Equipment 
F-5250FY99 

Pcfsonal EquipmeDt 
F-5922FY00 

Penooal EqutpmcDt 
F-5916FY01 

Ambulance RepUcemcni 
F.5316 FY96 

Ambulance Replacement 
F-5537 FY97 

Ambulance Repls cement 
F-5548 FY98 

Ambulance Rnlaccment 
F-5663 FY99 

AiobulaQU Rei^acemeDt 
F-5921 FYOO 

AmbuUiDce Replaccmcat 
F-5917 FYOl 

Replacement Utilities 
\bluaieer ChieEc' Can 

F-5915 FY96 

Replacement Utilities 
F-5601 FY97 

ReplaceuKEit Utilities 
F-5602 FY98 

Replacement Utilities 
F-5603 FY99 

Rqtlacemeiit Utilities 
F-5J>20FY0O 

RHilarrment Utilities 
F-5921 FYOl 

Replacement SuET Vehida 
F-5923 FY96 

Replacement Suff Vehicles 
F-5924 FY97 

ReplacenKnl SiafTVehides 
F-5925 FY98 

Fiscal Year 1996 Budget 

Prior 
Aulh. 

Executive 
Reouest 

160.000 

200,000 

50,000 

50,000 

Sub-
Total 

160,000 

200,000 

50,000 

50,000 

FY 
l « 7 

185,000 

300,000 

75,000 

75.000 

Summary of FY 1997 - 2001 Program 

FY 
1998 

185,000 

300,000 

75,000 

75,000 

FY 
1999 

190.000 

300,000 

75.000 

FY 
2000 

190,000 

300,000 

75,000 

FY 
2001 

190.000 

300.000 

75.000 

Totil 

160.000 

185.000 

185.000 

190.000 

190,000 

190.000 

200,000 

300.000 

300,000 

300.000 

300.000 

300,000 

50.000 

75,000 

75,000 

75.000 

75,000 

75,000 

50,000 

75.000 

75,000 

U:34 
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Fiscal 1996 

PubKc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
Project Number 

Rcplaoemeat Staff Vehicles 
F-5940FY99 

Rmlacemeot Staft Vehicles 
F-5944FY00 

Replacement Staff Vehicles 
F5926FY0I 

Replacement Bnuh Unit 
F-5648 FY97 

RepIacemcBt Brush Unit 
F-5664 FY99 

Replacement Brash Unit 
F-5661 FYOl 

RepUcemesl Squad Recstie 
F-5547 n ^ 

RepUcemeut Squad Rescue 
F-5650FYOO 

Pumper Replacement 
F.5976 FY96 

Pumper Replaccmcat 
F-5934 FY97 

Pumper Replacement 
F-5935 FY98 

Punmer Replacement 
F-5M7FY99 

Punuier Replacement 
F-5937 FYOO 

Puomer Repfacemeot 
F-5927 FYOl 

Trainioe Aids 
F-5592FY96 

TnuDiQgAids 
F-5501 FY97 

Tniittas Aids 
F-5551 FY98 

Tninins Aids 
F-55M FYW 

Trainiiu Aids 
F-5528 FYOO 

Training Aids 
F-5952 FYOl 

LifePac Rwlacemeaa 
F-5606VY96 

LifePic Replacements 
F-5607FY97 

Fiscal Year 1996 Budget 

Prior 
Aotfa. 

Execudve 
Request 

2oaooo 

20^300 

2aooo 

Sub-
Tout 

200.000 

20,000 

2a 000 

FY 
1997 

35.000 

4oaooo 

300,000 

40,000 

40.000 

Summary of FY 1997 - 2001 Program 

FY 
1998 

300.003 

40,000 

FY 
1999 

75.000 

35,000 

300.000 

4aooo 

FY 
2000 

75,000 

400,000 

300,000 

40.000 

FY 
2001 

75.000 

35.000 

300,000 

40^000 

Toul 

75.000 

75,000 

75,000 

35.000 

35.D0O 

35.000 

400.000 

400,000 

200.000 

300.000 

300.000 

3oaooo 

300,000 

300,000 

2aooo 

40.000 

40.000 

4aooo 

4aooo 

4aooo 

20,000 

4aooo 
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Fiscal 1996 

Public Safety 
nRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Tide/ 
Piojed Number 

Ii&-Pak Replacement 
F-5963 FY98 

Compiuerized Reporlins 
F-5964FY96 

RMS Replacement 
F-5965 FY96 

HCVFAGtani"506 Fund 
F-5577 FY96 

Public Education House 
F-59I9FY96 

Mapping 
F.5966 FY96 

Sclf-Conuined Breathing 
Apparatus (Training) 

F-5967FY96 

Breathing Apparatus 
Cylinder RcpUcemeDt 

F-5951 FY96 

Bieaihing Apparatus 
Cylinder Replacemeni 

F-5953 FY97 

Breathing Apparatus 
Cylinder Rep acemeat 

Fs5954FV98 

BrcathineApparatus 
Cyliiulcr Rcpiacemem 

F.5955 FY99 

Breathing Apparatus 
Cylinder ReplacemeDi 

F.5956 FYOO 

BreaihingApparatta 
CVltoder Replacement 

F-5975 FYOl 

Station 12-MayGeld 

Pumper 
F-5610FY9S 

AmbutatKe 
F-56U FY98 

Utility 
F-5612 FY98 

Sution 13"Glcnwood 

Pumper 
F-5616 FYOO 

Tanker 
F-5617 FYOO 

Fiscal Year 1996 Budget 

Pricr 
Audi. 

Executive 
Request 

10,000 

125.000 

168.000 

40.000 

25.000 

25,000 

25,000 

Sob-
Total 

10,000 

125,000 

168.000 

40,000 

25.COO 

25,000 

25,000 

FY 
1997 

25,000 

Summary of FY 1997 - 2001 Program 

FY 
1998 

40,000 

25,000 

300.000 

75.000 

25,000 

FY 
1999 

25,000 

FY 
2000 

25.000 

450.000 

200.000 

FY 
20O1 

25.000 

Toul 

40.000 

10,000 

125,000 

168,000 

40.000 

25.000 

25,000 

25.000 

25,000 

25.000 

25,000 

25.000 

25,000 

300.000 

75,000 

25 WO 

450.000 

200,000 
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Fiscal 1996 

Public Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fiscal Year 1996 Budget Summary of FY 1997 - 2001 Program 

Tide/ 
pToiect Number 

Prior Executive Sub-
JsUL 

FY 
1997 

FY FY 
i222_ 

FY 
-ZOQSL 

FY 
JOSL Toul 

Ambulance 
F-5618 FYOO 

Utility 
F-5619 FYOO 

AED">^ilo. DeCbriisiors 
F-591S FY96 

IbUl Request 

Giant Funds 

TVanxfer lax Request 

75,000 

25.000 

80.000 

1.193.000 

163,000 

1,030,000 

80,000 

1,198.000 

163,000 

1.030,000 

1,475,000 1.440,000 1,040,000 2.155,000 1,040,000 

75,000 

25,000 

80,000 

8,348,000 

n:37 



Fiscal 1996 

Public Safety 
DEPARTMENT OF CORRECTIONS 

DIRECTOR 
DEPARTMENT 

OF 
CORRECTIONS 

Custody/ 
Sacurity 

Stcff 
Training 

Progams/ 
Traatment 

Tranaportation Sacurlty 
Staff 

Ola aalf I cation/ 
Records 

Medical Dietary 
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Fiscal 1996 

Public Safety 
DEPARTMENT OF CORRECTIONS SUMMARY 011-011-0100 

DescripticHi 

The Department of Conections operates the 
Detemion Center and the Emory Stieet lockup 
facility. The department is responsible for pro
cessing, treatment and care of individuals who ire 
lawfully incarcerated in Howard Coumy. Complete 
security is provided from the time of commitment 
until discharge. 

The programs of the department are: 

Administration-manages operation of the de
partment. 

Progipm apd Support Services—responsible for 
inmate care which includes medical, food, and 
counseling services. 

C^atQlJy fiuA Sccunty—lhis program is respon
sible for safety and welfare of inmates, staff, public 
and inmate transportation. 

Highlights 

Continue an efficient management and operation 
of the Howard Counly Detention Center. 

Personnd Summary 

Authorized 118 
Additional 0 
Executive Proposed 118 

Approved 118 

BUDGET 

Salaries, Wages & Fringe Ben 

Coi^ractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay 

Other Operating Expenses 

TOTAL 

FY 1*̂ 94 

Audit 

3,862,611 

88,164 

767,457 

10,U8 

345,877 

1,120 

5,075,347 

FY 1995 

AuthMized 
BudRet 

5,055,160 

84,930 

968300 

25,400 

5,650 

2,960 

6,142,400 

estimated 
ExpeDditnns 

5,055,160 

84.930 

968,300 

25,400 

5,650 

2.960 

6,142,400 

FY 1996 

Dcpactmenlal 
Kequest 

5,103,500 

122,430 

956,390 

24,800 

3,500 

3310 

6,213,930 

Executive 
Prt^MHcd 

5,152,570 

122,430 

956390 

24.800 

3,500 

3.310 

6,263.000 

Cooadi 
Approved 

5,152^70 

122,430 

956390 

24,900 

3,500 

3310 

6,263,000 

11:39 



Fiscal 1996 

Public Worie/Inspections 
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Fiscal 1996 

Public Works/Inspections 
DEPARTMENT OF PUBLIC WORKS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 
PUBLIC WORKS 

i 

Office 
of the 

Director 

Bureau 
of 

Engineer ing 

Bureau of 
Waste 

(i/Ianagement 
Bureau of 
H ighways 

Bureau 
of 

Utit f t ies 
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Fiscal 1996 

Public Worifis 
DEPARTMENT OF PUBLIC WORKS SUMMARY 

Description 

The Department of Public Works designs, con
structs And operates public facilities in Howard 
County. The department consists of one board and 
five operating bureaus: Director's Office, Engine
ering, Highways, Waste Management and Utilities. 

The Bureau of Utilities is part of the Water & 
Sewer Fund. The remainder of the department is 
included in the County's General Fund. 

Highlights 

Provide trash collection for 60,000 households 
and 17,000 apartment units, curbside recycling for 
all single-family homes and 23 apartment com
plexes. 

Maintain an additional 15 miles of roadway, 30 
storm water management facilities, 200 street lights 
and 2 traffic signals. 

Transfer the Land Development Division with 
10 General Fund positions and 3 Utility Fund posi
tions to the Department of Planning and Zoning. 

Reorganize the Bureau of Environmental Ser
vices into Bureau of Waste Management with a 
separate division for recycling. 

Reorganize the Bureau of Utilities to include a 
new Technical Support Division which will have 
overall operational responsibility of the Water 
Reclamation Plant. 

BUDGET 

Bureau of Administrstion 

Buieiu ot EngiDeering 

Bureau ofHigbways 

Bureau of Waite ManagemcDt 

TOTAL Generii Fund 

Bureau of EaeineenDg 

Bureau of Highways 

TOTAL Grtnte 

BuKau of Utilities 

TOTAL Water And Sewer Fund 

BuTcau of Waste MaQigemcnt 

TOTAL Trust And Agency Mullifarious 

TOTAL 

FY 1994 

Audit 

1,778,373 

1.845.457 

8,072,990 

7^41.432 

20.734,586 

0 

5.804 

5,804 

19,179.445 

19,179,445 

497 

497 

39,920,332 

FY 1995 

Autborized 
fiudgcl 

1.245,780 

3,690300 

6,931.260 

7,988.540 

I9.S56.3S0 

124,000 

10.000 

134.000 

20.148320 

20.148320 

1.000 

1.000 

40.140.200 

Estinuted 
ExpcDdiluRs 

1,245.750 

3.690,800 

6.931.260 

7,988,540 

19356.380 

124.000 

10,000 

134.000 

20,148.820 

20.148320 

1.000 

1,000 

40.140,200 

FY 1996 

Dtpar tn tc i tUi 
Reques t 

1,361.630 

3.668.430 

7.240.U0 

8.193,300 

20.463.470 

lOO.OOO 

10,000 

110.000 

20.675350 

20.675350 

1,000 

1,000 

41.250.320 

Executive 
Proposed 

1.450.360 

3,666,060 

7,202,520 

8 ,133J60 

20J02 .520 

100.000 

10,000 

110.000 

21.309,730 

21309,730 

1.000 

1,000 

41.923.250 

Council 
Approved 

1,450.360 

3,666,080 

7.202320 

8,183,560 

20.502,520 

100,000 

10,000 

110,000 

21309,730 

2139,730 

1,000 

l.OOO 

41.923.250 

111:2 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ADMINISTRATION 

Functio{» 

Design and construct capital improvement 
projects in accordance with county state and 
federal standards to meet county-wide facilities 
needs. 

Operate the following program areas; 

- project design management 

- developer plan review 

- traffic system planning design & operation 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer construction 

- staff development and technical training 

- testing of construction materials. 

Outlook for *96 

Transfer the Land Development Division to the 
Department of Planning and Zoning, effective July 
1, 1995. This includes the transfer of ten general 
fund positions and three utility fund positions and 
three utility fund positions to the above department. 

The transfer of the three positions from the 
Utility Fund will be offset by an interfund reim
bursement from the Utility Fund to the General 
Fund. 

BUDGET 

Director's Office 

Public Works Board 

TOTAL General Fund 

TOTAL 

FY 1994 

Audit 

1,777,565 

808 

1.778,373 

1,778,373 

FY 1995 

AuUimzed 
Budget 

1.245,780 

0 

1,245.780 

1.245,780 

Estinuled 
Eipenditnttt 

1,245.780 

0 

1,245,780 

1,245,780 

FY 1996 

OepartmeotaJ 
Request 

1,361,630 

0 

1,361,630 

1,361,630 

Executive 
Proposed 

1,450,360 

0 

1,450,360 

1,450,360 

CouDcil 
Approved 

1,450,360 

0 

1,450,360 

1,450,360 

in:3 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS DIRECTOR'S OFFICE 011-009-0101 

Functions 

Provide administrative, managerial, and tech
nical staff assistance essential to accomplish the 
daily operation of the Department including, but 
not limited to, planning, organizing, managing, 
coordinating and controlling each broad functional 
area. These activities include the general fund, the 
utility fund and the capital improvement budget. 

The Director's Office is divided into three 
divisions; Administrative Services, Real Estate 
Services and Capital Projects. 

The Public Works Board makes recommend
ations to the Director on matters related to Public 
Works' functions and projects. 

Outlook for'96 

Continue to oversee the operation of the Depart
ment in an efficient and effective manner. 

The five-member Public Works Board will con
tinue to examine and make recommendations on 
Public Works issues . 

Funds are included for mandatory drug and 
alcohol random screening of equipment operators. 

Funds are also budgeted for ADP payroll con
tractor to provide maintenance of the labor 
distribution system. 

Personnel Summary 

Authorized 17 
Additional — .0 
Executive Proposed 17 
Approved J 7 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

882,031 

385.086 

26,586 

34,058 

340,994 

108.810 

1,777,565 

FY 1995 

AuUioiized 
Budget 

966.200 

88.730 

23.850 

37,580 

0 

129,420 

1,245.780 

Estimited 
Expenditures 

966.200 

88,730 

23,850 

37.580 

0 

129,420 

1,245,780 

FY 1996 

DcpArttneotal 
Request 

980,150 

116,450 

24,300 

86,500 

0 

154,230 

1,361,630 

Executive 
Proposed 

1,068.880 

116,450 

24300 

86,500 

0 

154,230 

1,450.360 

Council 
Approved 

1,063,880 

116,450 

24,300 

86.500 

0 

154,230 

1,450360 

in:4 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENGINEERING 

Functions 

Design and construct capital improvement 
projects in accordance with county, state and 
Federal standards to meet county-wide facilities 
needs. 

Operate the following program areas: 

- project design management 

- developer plan review 

~ traHic system planning design & operation 

- survey/geodetic control 

- inspection of public facilities construction 

- inspection of developer construction 

- staff development and technical training 

- testing of construction materials. 

Outlook for'96 

Transfer the Land Development Division to the 
Department of Planning and Zoning, effective July 
1, 1995. This includes the transfer of ten general 
fund positions and three utility fund positions to 
the above department. 

BUDGET 

Adtninistntivc Management DivisioD 

Tnns. Projects A. Watenhcd MgaO.. 
ConstnictioD InspectioD Divisian 
TrafCc Division 

General Engtneerii^ ft ATchitect Div. 
Survey and Dntttag E)ivtsion 
GcDlcchnical & Maieriah Division 

TOTAL Geocral Fund 

Patuxent River Program 

TOTAL Grants 

TOTAL 

FY 1994 

Audit 

284.009 

363.832 
1.496,307 

312,235 

299,501 
585380 

0 
3,341.764 

0 

0 

3,341,764 

FY 1995 

Autliorized 
Budftrt 

272.910 

412,220 
1.493350 

352.650 

312310 

647,510 

198,850 
3.690300 

40,000 

40.000 

409,800 

Estimilcd 
Expenditum 

272,910 

412.220 
1,493350 

352,650 

3 l23 t0 
647.510 

196,850 
3,690300 

40.000 
40,000 

409300 

FY 1996 

D«ttitnieDtaI 
Kcquest 

281.120 

436.590 
1,417.960 

360,960 

314,950 

667,530 

189,320 
3.668,430 

100.000 
100.000 

3.768,430 

Executive 
Proposed 

281.340 

436,960 
1.413.970 

360.490 

315310 
663,630 

1S9.380 
3.666,080 

100,000 
100,000 

3.766,080 

CouDcO 
Approved 

2S1340 

436.960 
1,4U.970 

360,490 

315,310 
66S,630 

189,380 
3,«66,0S0 

100,000 

100.000 

3,766,080 

ni:5 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE MANAGEMENT DIVISION 011-009-0201 

Functions 

Provide management, administrative and 
technical support for the Bureau of Engineering to 
include: 

- development of a capital project status 
reporting system for use by all design and con
struction project managers. 

- implementation of a capital project planning 
system for use by design and construction inspec
tion personnel within the bureau. 

- administralion and fine tuning of a 
bureau-wide staff development and technical 
training program. 

Outlook for *96 

Ta$ks 

Monthly Financial Reports 
Monthly Status Graphs 
PayroU/Tersonncl/Records 
Processed 

FY95 FY96 
Ectiiuted Projected 

9 
IS 

Personnel Summary 

Authorized „.. A 
Additional — JO 

Executive Proposed 4 

Approved .4 

9 
IS 

2,900 2,900 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

265,573 

4,793 

10,873 

2,770 

284,009 

FY 1995 

Auihorized 
Budget 

249350 

4,370 

13,580 

5,610 

272,910 

Estimited 
Expradifureft 

249,350 

4,370 

13.580 

5,610 

272.910 

FY 1996 

Dcpartnicntil 
Request 

250,190 

4,230 

U.500 

15,200 

281.120 

Executive 
Propoted 

250,410 

4,230 

11.500 

15,200 

281,340 

CouDcil 
Approved 

250,410 

4,230 

11^00 

15,200 

281^40 

111:6 



Fiscal 1996 

Public Works 
DEPT. OF PUBLIC WORKS TRANSPORTATION PROJECTS & WATERSHED MGMT. 011-009-0204 

Functions 

Implement capital improvement project design 
in the areas of: roadway reconstruction, outfall 
construction, bridge replacement, bridge colvert 
construction, floodplain delineation, data collection 
and mapping of county's storm drain system for the 
National Pollution Discharge Elimination System. 
participation in Tiber-Hudson Watershed 
Partnership for flood/storrawatcr relief, stream 
clean-up and stabilization. 

Outlook for'96 

Tasks 

Transportation Projects 
Watershed Projects 
County-owned Bridge 
Inspections 

FY95 FY96 
Estimated Projccled 

45 
25 

120 

45 
25 

120 

The budget reflects the internal transfer in of 
one clerical technician from the Water & Sewer 
Design Division. 

Personnel Summary 

Authorized 6 
Additional 1 
Executive Proposed 7 
Approved „ .7 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

349,585 

2,396 

4,480 

92 

7.279 

0 

363,832 

FY 1995 

Auihorized 
Budget 

360.270 

27,650 

4.000 

300 

0 

20,000 

412,220 

Estinuted 
Expenditures 

360.270 

27,650 

4.000 

300 

0 

20,000 

412,220 

FY 1996 

Dcpartmeotal 
Request 

399,120 

27.720 

4,450 

300 

0 

5,000 

436,590 

Executive 
Pn>pos*d 

399.490 

27,720 

4.450 

300 

0 

5,000 

436,960 

Council 
Approved 

399,490 

27,720 

4,450 

300 

0 

5,000 

436,960 

in:7 



Fiscal 1996 

Public Woris 
DEPARTMENT OF PUBLIC WORKS CONSTRUCTION INSPECTION DIVISION 011-009-0205 

Functions 

Conduct inspection of developer water, sewer, 
road and storm drain projects. 

Conduct inspection of all public and private 
storm water management facilities. 

Conduct inspection of all capital project con
struction to assure compliance with all applicable 
standards and specifications. 

Implement a capital project construction 
planning for use by inspection personnel. 

Outlook £w-'96 

Continue to provide timely and efficient inspec
tions of capital improvement and developer pro
jects. 

Tasks 

# of Developer Water and 
Sewer Projects 
# of Road & Storm Drain 
Projects 
# of Storm Water Management 
Facilities 
# of general Capita] Projecls 

FY95 
Elstimated 

475 

900 

365 
50 

FY96 
Projected 

500 

900 

365 
50 

Personnel Summary 

Authorized 25 
Additional D 
Executive Proposed 25 
Approved 25 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

FY 1995 

Autborized 
Budget 

1,350.000 

26,330 

22.860 

94,660 

1,493,850 

Eitiniated 
Expenditures 

1,350,000 

26,330 

22.860 

94,660 

1,493.850 

FY 1996 

DeparlmcQta] 
Request 

1,278,760 

27,080 

22,860 

89.260 

1,417,960 

Executive 
Proposed 

1,274.770 

27.080 

22.860 

89,260 

1,413.970 

Council 
Approved 

1,274,770 

27,080 

22,860 

S9,260 

1,413.970 

in:g 



Fiscal 1996 

Public Woite 
DEPARTMENT OF PUBLIC WORKS TRAFHC DIVISION 011-009-0206 

Functions 

Assume tbe following functions: 

Traffic planning and design to include: 

- need, design and construction of traffic 
signals, 

- monitor traffic thru permanent portable 
counting sites, 

- design/construct intersection improvements, 

- development of residential traffic calming. 

Traffic operations to include: 

- accident investigations, 

- traffic control studies, 

- need, design and implementation of street 
lighting, 

- pedestrian studies, 

- parking prohibitions, 

- traffic signal timing. 

Outlook for'96 

Tasks 

Traffic System Studies 
School Crossing and 
Bus Stop Studies 
Traffic Counts 

FY95 
Eftinutcd 

120 

40 
380 

FY96 
Projected 

130 

45 
400 

Personnel Summary 

Author ized f> 

Addit ional „ X) 

Execul ive Proposed „ 6 

Approved „.6 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

297,056 

5.679 

6,734 

2,766 

312,235 

FY 1995 

Authorized 
Budftet 

315.890 

18,340 

6,870 

11,550 

352.650 

Ectinuled 
ExpendituiTS 

315.890 

IS340 

6,870 

11,550 

352,650 

FY 1996 

Dcpartineotjd 
Request 

321,970 

18.840 

8,300 

11.850 

360.960 

Executive 
Proposed 

321,500 

18,840 

8,300 

11,850 

360,490 

Council 
Approved 

321,500 

18,840 

8;3O0 

11350 

360,490 

in:9 



Fiscal 1996 

Public Woriis 
DEPT. OF PUBLIC WORKS GENERAL ENGINEERING &. ARCHITECT DIVISION 011-009-0207 

Factions 

Provide capital improvement project manage
ment to include design implementation and moni
toring construction activities in the areas of: 

- fire stations. 

- park projects, 

- general county buildings, 

- libraries, 

- specialized county facilities (vehicle washing 
facility) (Leachate Collection System). 

- assume project planntng, 

- develop a "team" approach for design and 
construction of alt future projects. 

Outlook for'96 

Tasks 

General County Buildings 
Fire 
Libraries 
Park Facilities 

FY95 
Eatimatcd 

14 
2 
2 

20 

FY96 
Projected 

14 
2 
2 

20 

Personnel Summary 

Authorized „ 5 

Additional JO 

Executive Proposed 5 

Approved,,,., „ 5 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

292,589 

2,778 

3,746 

388 

299.501 

FY 1995 

Authorized 
Budflct 

305,740 

2.860 

3,950 

260 

312,810 

Estinuted 
Expenditures 

305,740 

2,860 

3.950 

260 

312,810 

FY 1996 

DepBrtmeot^ 
Request 

307,680 

3,060 

3,950 

260 

314.950 

Executive 
Proposed 

308,040 

3.060 

3,950 

260 

315,310 

CouscS 
Approved 

308,040 

3,060 

3,950 

260 

315,310 

i n : 10 



Fiscal 1996 

Public Worics 
DEPARTMENT OF PUBLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208 

Functions 

Provide survey and drafting support for capital 
projects and other county agencies to include: 

- scanning and computerization of DPW plan 
filing system, 

- diversification of existing GPS geodetic 
control network, 

- availability of certain GIS files to the public, 

- incorporation of centralized road files and 
logo entry of parcels into GIS system.. 

Outlook for'96 

Tasks 

Engineering Drawings 
and Prints Processed 
Engineering Publica
tions Sold 
Capital Projects Supported 
Misc. Survey & Drafting Jobs 

FY95 FY96 
Estimated Projected 

25,600 27,000 

500 500 
150 165 
130 135 

Personnel Summary 

Authorized „ 12 

Additional « JO 

Executive Proposed 12 

Approved - 12 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

489,159 

66,541 

27,948 

2,232 

585,880 

FY 1995 

Authorized 
Budget 

530,680 

78,370 

27.500 

10,960 

647,510 

Estlnitted 
Expenditures 

530.680 

78.370 

27,500 

10,960 

647,510 

FY 1996 

DepKrt«MOt«l 
Kcquesl 

539,560 

93,120 

24.450 

10,400 

667,530 

ExccuUv* 
Proposed 

540.660 

93,120 

24,450 

10,400 

668,630 

CouDcO 
Approved 

540,660 

93,120 

J54,450 

10,400 

668,630 

m:ii 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS GEOTECHNICAL & MATERLM-S DIVISION 011-009-0209 

Functions 

Provide county engineers and planners with 
comprehensive site and materials analysis 
information. 

Evaluate construction materials used in capital 
and developer projects. 

Outlook for'96 

Continue to provide comprehensive site and 
materials analysis services to county agencies. 

This division was part of the former Bureau of 
Construction Inspection which was transferred to 
the Bureau of Engineering during FY94. 

Personnel Summary 

Authorized 3 

Additional 0 
Executive Proposed 3 

Approved 3 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

0 

FY 1995 

Authorized 
Budget 

176.170 

6,100 

1,680 

1,800 

13,100 

198,850 

Estimsted 
Expenditures 

176,170 

6,100 

1,680 

1.800 

13.100 

198,850 

FY 1996 

Dcp«rtmeDtal 
Kequest 

176,680 

6,100 

1,640 

4,900 

0 

189,320 

Executive 
Proposed 

176.740 

6.100 

1,640 

4.900 

0 

189380 

Council 
Approved 

176,740 

6,100 

1,640 

4,900 

0 

189330 

in:12 



Fiscal 1996 

Public Worifis 
DEPARTMENT OF PUBUC WORKS PATUXENT RIVER PROGRAM 051-009-0213 

Factions 
Establish a long-term water quality monitoring 

in a developed or developing watershed. 

Document stormwater management facilities in 
urbanized areas of the County and compiling re
lated information in coordination with CIS map
ping. 

Outlook for'96 

This is a cost-shared program with 50% funding 
from the State and 50% matching from the County 
which may be provided by direct labor. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

TOTAL 

£10221 

Audit 

FY 1995 

Aulhimzed 
Budget 

10,000 

29.000 

1,000 

40,000 

Estmuded 
Expeadittttes 

10,000 

29.000 

1.000 

40.000 

FY 1996 

Department^ 
Sc (equest 

50,000 

46,000 

4,000 

100.000 

Executive 
Proposed 

50,000 

46,000 

4.000 

100,000 

COUQCS 
Approved 

50,000 

46,000 

4,000 

100,000 

m:13 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS 

Factions 

Construct and maintain county-owned bridges, 
Toadw&ys, drainage facilities, and other public 
places. 

Ensure an adequate road network, especially 
during emergency and hazardous periods. 

Operate two separate divisions: 

. Bureau Operations Division 

. Highway Maintenance Division 

Outlook for *96 

Maintain 860 miles of roadway; 101 bridges; 10 
pedestrian walkways; 3,850 street lights; 98 traffic 
signals and school flashers, and over 280 storm 
water management facilities. 

Add 15 miles of roads, 30 stormwater manage
ment facilities, 200 street lights and 2 traffic 
signals. 

Utilize outside contractors to replace fencing 
around storm water management ponds and to mow 
specific residential right-of-way. 

Transfer of one motor equipment operator posi
tion from the Bureau of Waste Management in 
fiscal 1995. 

BUDGET 

Highways Operaiions Division 

Highway Maintenance Division 

TOTAL General Fund 

DPW Noxious Weed Program 

TOTAL Grants 

TOTAL 

FY 1994 

Audit 

496.084 

7.576,906 

8.072,990 

5,804 

5,804 

8,078,794 

FY 1995 

Authorized 
Budget 

462,020 

6.469,240 

6.931,260 

10,000 

10,000 

6,941.260 

Estinuted 
Expcoditurcs 

462,020 

6.469.240 

6,931,260 

10,000 

10.000 

6,941,260 

FY 1996 

DcpirtmcQtal 
Request 

479.030 

6.761,080 

7,240.110 

10,000 

10,000 

7,250.110 

Executive 
Proposed 

476,050 

6.726.470 

7.202,520 

10.000 

10.000 

7,212,520 

Council 
Approved 

476,050 

6,726,470 

7,202,520 

10,000 

10,000 

7,212,520 

HI: 14 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAYS OPERATIONS DIVISION 011-009-0301 

Functions 

Provide management, administration, and tech
nical support for bureau-wide mandated programs. 

Report to the Director of Public Works on all 
matters pertinent to State law governing the use of 
highway user fund revenues for sustaining its trans
portation facilities. 

Outlook for'96 

Continue to manage the Bureau of Highways in 
an efficient and effective manner. 

Funds are included for the rental of a copier and 
water cooler which are necessitated pursuant to the 
relocation of the Bureau's main office from the 
Howard Building to a modular office in Dayton. 

Personnel Summary 

Authorized..... 10 
Additional J3 

Executive Proposed „,.10 
Approved „. .,10 

BUDGET 

Salaries. Wages & Fringe Ben 

CoiUractual Services 

Supplies &. Materials 

Business & Education Expense 

Capita] Outlay-operatii^ Budgt 

TOTAL 

FY 1994 

Audit 

415,978 

6.664 

10,930 

491 

62,021 

496,084 

FY 1995 

Autborized 
Gudffct 

446.570 

2,950 

3.500 

9,000 

0 

462,020 

F^ttmated 
Expenditures 

446.570 

2,950 

3.500 

9,000 

0 

462.020 

FY 1996 

Dentrtmeotal 
Request 

460,090 

5.390 

4,050 

9,500 

0 

479,030 

Ex*ciitive 
Proposed 

457.110 

5.390 

4.050 

9,500 

0 

476,050 

Council 
At^roved 

457,110 

5^90 

4,050 

9,500 

0 

476.050 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAY MAINTENANCE DIVISION 011-009-0302 

Functions 

Provide maintenance of all county-owned roads 
and bridges. 

Remove all snow and ice from county-owned 
roads. 

Ensure safe conditions for tbe travelling public 
through proper maintenance, repair and installation 
of traffic control devices. 

Inspect and maintain public and private drain
age systems and all county-owned storm water 
management facilities. 

The budget reflects additional costs associated 
with the increased number of roadways, stormwater 
management facilities, bridges, street lights and 
signals. 

Outlook for'96 

Tasks Fy95 FY96 
Eslimalcd Projected 

# of Pieces of Equipment 
assigned 300-f- 300+ 
# of Roads maintained 2,715 2.785 
fr of Storm Water Man
agement Facilities Main
tained 250 280 
# of Bridges maintained 101 101 

The budget reflects Ihe transfer in of one Motor 
Equipment Operator from the Bureau of 
Environmental Services during fiscal 1995. 

Personnel Summary 

Authorized .93 

Additional „ JO 

Executive Proposed 93 

Approved — .93 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operaring Expenses 

"lUTAL 

FY 1994 

Audit 

4,893.031 

1.045,121 

1.318.065 

127.692 

187,997 

5.000 

7,576,906 

FY 1995 

AuliiorUed 
Budttet 

3.895,420 

665,590 

565,450 

1,337.780 

0 

5,000 

6.469,240 

Estimated 
Expenditure* 

3,895.420 

665,590 

565.450 

1,337,780 

0 

5,000 

6.469,240 

FY 1996 

I>cpartnieDtal 
Kequest 

3,984,330 

711.370 

585.380 

1,475,000 

0 

5,000 

6,761,080 

Executive 
Proposed 

3,949,720 

711,370 

585,380 

1,475,000 

0 

5,000 

6,726.470 

Council 
Approved 

3,949,720 

721,370 

585,380 

1,475,000 

0 

5,000 

6,726,470 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS NOXIOUS WEED PROGRAM 051-009-0305 

Functions 

Recommend specific control programs best 
suited for individual infestation. 

Locate, determine the extent, and control the 
infestation either individually or seeing that it be 
controlled by the land owner. 

Meet with land owners and obtain cooperation 
for compliance with the provisions of the law per
taining to noxious weeds and all recommended 
control practices. Work with land owners in devel
oping a suitable plan for controlling noxious weeds. 

Outlook for'96 

Continue to provide the current level of services in 
an efficient manner. 

BUDGET 

Salaries, Wages & Fringe Ben 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

4,801 

l i s 

885 

5.804 

FY 1995 

Authorized 
Budget 

7,500 

1.000 

1,500 

10,000 

Estimited 
Expenditures 

7,500 

1,000 

1,500 

10,000 

FY 1996 

DeG«rtmenta] 
Kcqucst 

7,500 

1,000 

1,500 

10,000 

Executive 
Proposed 

7,500 

1,000 

1,500 

10.000 

Council 
A {proved 

7,500 

1,000 

1,500 

10,000 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF WASTE MANAGEMENT 

Functions 

Manage county services which have an 
environmental impact on its citizens. Tasks 
include: 

- operaring the county landfill 

- administering residential refuse (trash) and 
recycling collection 

- preparing water and sewer master plan 

- implementing and monitoring recycling 
programs. 

Outlook for'96 

Expand the voluntary residential recyclables 
collection program to serve all receptive apartment 
complexes in the county. 

Provide funding for increased ground water 
monitoring costs for the county's closed and active 
landfills. 

Expand the community clean-up program. 

State operation of a regional yard waste 
composting facility in a joint effort among Howard. 
Anne Arundel and Baltimore counties. 

In fiscal 1996, the Bureau of Environmental 
Services is to be reorganized into the Bureau of 
Waste Management with the creation of a separate 
division for recycling. 

BUDGET 

Administrative Services Division 

Operations Division 

Recycling Division 

TOTAL General Fund 

Operations Division 

TOTAL Trust & Agency Multifarious 

TOTAL 

FY 1994 

Audit 

255.443 

7,286,039 

0 

7,541,482 

497 

497 

7,541.979 

FY 1995 

Autborized 
Budftet 

248,060 

7,740,480 

0 

7,988.540 

1,000 

1,000 

7,989,540 

Estimated 
Expenditures 

248,060 

7,740.480 

0 

7,988,540 

1.000 

1,000 

7,989.540 

FY 1996 

DepartmeDtal 
Kequest 

345,180 

5,120,670 

2,727,450 

8,193,300 

1,000 

1,000 

8,194.300 

Executive 
Proposed 

343300 

5.110,380 

2,729,880 

8.183,560 

1,000 

1.000 

8.184,560 

Council 
Approved 

343,300 

5,110380 

2,729,880 

8,183,560 

1,000 

1,000 

8,184,560 
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Fiscal 1996 

Public Woiks 
DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE SERVICES DIVISION 011-009-0601 

Functions 

Provide management, administration, and tech
nical support for the various programs and oper
ations of the Bureau of Waste Management. 

Outlook for *96 

Continue to provide management, administra
tion, and technical support for the entire bureau in 
an efficient and effective manner. 

The budget reflects the internal transfer of three 
positions from the Operation Division into this 
division. 

Personnel Summary 

Authorized A 
Additional „,3 
Executive Proposed 7 
Approved „ .7 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

247,379 

2,650 

4,S67 

547 

255.443 

FY 1995 

Authorized 
Budget 

238,200 

2.840 

3.500 

3.520 

248,060 

Estimated 
Expenditures 

238,200 

2,840 

3.500 

3.520 

248,060 

FY 1996 

Departmental 
Request 

335,090 

3,470 

3.000 

3.620 

345.180 

Executive 
Proposed 

333,210 

3,470 

3.000 

3,620 

343.300 

Council 
Approved 

333,210 

3,470 

3,000 

3,620 

343300 

ID: 19 



Hscal 1996 

Public Woiks 
DEPARTMENT OF PUBLIC WORKS OPERATIONS DIVISION 011-009-0602 

Functions 

Operate counly Solid Waste facilities. 

Manage contract services for the processing of 
solid waste and recyclables. 

Provide for curbside collections of refuse and 
recyclables for county residents. 

Provide for the collection of bulky waste and 
waste collected during community cleanups. 

Provide for household hazardous waste pick-up 
and disposal. 

Provide for management, planning, design, and 
implementation of solid waste programs and facil
ities. 

Investigate groundwater contamination pro
blems on county-owned properties. 

Outlook for'96 

Tasks 

Homes Served 
refuse collection 
recyclables collection 
# of dumpsters served 
# of community clean ups 

FY95 FY96 
Estimated Projected 

58,000 61,500 
58,000 61,500 

850 860 
75 150 

The Budget reflects the internal transfer out of four 
positions lo the newly-created Division of Recy
cling and three positions to the Administrative 
Services Division. 

Personnel Summary 

Authorized 36 
Additional (7) 

Executive Proposed „ .29 
Approved „ „..29 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capita] Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

1.547,121 

5.013,882 

376,555 

69,995 

278,486 

7,286,039 

FY 1995 

Authorized 
Budget 

1,622,570 

5.505,750 

134.350 

477,810 

0 

7.740.480 

Estimated 
Expenditures 

1,622,570 

5,505.750 

134,350 

477.810 

0 

7,740,480 

FY J 996 

DcparliueatsI 
Request 

1,388.970 

3,036.010 

124.690 

521,000 

0 

5,120,670 

Executive 
Proposed 

1,378,680 

3,086.010 

124,690 

521,000 

0 

5.110,380 

Council 
Approved 

1,378.680 

3.086,010 

124,690 

521,000 

0 

5,110,380 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS RECYCLING DIVISION 011-009-0605 

Functions 

Newly created division lo provide focus on re
cycling activities and programs. 

- curbside collection of recyclables 

- recyclables processing 

- wood waste mulching 

- regional yard waste composting 

- scrap tire disposal. 

Outlook for'96 

Conduct educational programs on recycling with 
various community organizations and schools 
throughout the year. 

The budget includes funds for start-up of How
ard County's participation in the regional yard-
waste composting operarion in conjunction with 
Baltimore and Anne Arundel counties. The staf
fing for this new organization comes from internal 
transfer from the Operations Division of the Bureau 
of Waste Management, 

Personnel Summary 

Authorized JO 

Additional .«,.4 

Executive Proposed 4 

Approved „ _ A 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

FY 1995 

Authorized 
Budget 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

FY 1996 

Deparimental 
Request 

215.410 

2.496,640 

13,200 

2.200 

2.727,450 

Executive 
Proposed 

217,840 

2,496,640 

13,200 

2,200 

2,729.880 

Council 
Approved 

217,840 

2,496,640 

13,200 

2,200 

2,729,880 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF UTILITIES 

Functions 

operate and maintain the water and sewer sys
tems within tbe Metropolitan District of Howard 
County. 

Provide quality potable water, sanitary sewer 
service and fire protection to the residences, busi
nesses and industries in the Metropolitan District. 

Outlook for'96 

The Bureau of Utilities is reorganized for 
inclusion of a new Technical Support Division 
which will have overall operational responsibility 
of the Water Reclamation Plant. 

Staff for this new division is transferred from 
tbe Utilities Operations Division. 

BUDGET 

Utilities Operations Division 
Technical Suppon DivisioD 
Witer Rcdanuitiofi 
Mainteaaoce Division 
Uiiiiticc Noa-operamg Expense 
Service Division 
Water & Sewer Design 
EnviroamcDtal Managemeot 
T3TAL Water And Sewer Operating 

TOTAL 

FY 1994 

Audit 

1.479.443 
0 

8,235.731 
1,785,153 
1,704.670 
5.111324 

547.072 
315^52 

19.i79.445 

19.179.445 

FY 1995 

Authorized 
Buditet 

1,736,980 
0 

8.221.SIO 
1,902.650 
1,695.920 
5.626.540 

639.831 
325,069 

20.148320 

20.14S320 

Estinuted 
ExpcndituMS 

1.736.9S0 
0 

8.221.810 
1,902.650 
1,695,920 
5.626J40 

639Sn 
325,069 

20.148,820 

20.148320 

FY 1996 

Dcxwrtmentaj 
Request 

1.292.490 
483,600 

8.765,820 
1372,190 
1,695.920 
5.943.970 

425,300 
196,560 

20,675.850 

20,675.850 

Execntivc 
Proposed 

1.355.980 
492.610 

8.805,670 
1395,600 
2.168,000 
5.960.690 

431,650 
199,530 

21.309.730 

20,309,730 

Council 
Approved 

1,355,980 
492.610 

8,805.£70 
1,895.600 
2.168,000 
5,960,690 

431.650 
199,530 

2U09,730 

20J09.730 

in:Z2 

http://19.i79.445


Fiscal 1996 

Public Woiks 
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-009-0710 

F\inctions 

Coordinate, direct, and support all daily and 
field operations. 

Control the inventory of materials within the 
bureau. 

Outiook for *96 

Tasks 

Bureau Personnel 
Value of inventory 
# of inventory items 

FY95 FY96 
Estimated ProJccUd 

400,000 400,000 
600 650 

The Budget reflects the transfer in of one En
gineer U from the Environmental Management 
Division during Fiscal 1995. and the transfer out of 
eight positions to the newly created Technical 
Support Division for Fiscal 1996. 

Personnel Summary 

Authorized J.7 

Additional (8) 

Excxnjtive Proposed 9 
Approved _ „9 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business &. Education Expense 

Capital Outlay-Dperaling Budgt 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1994 

Audit 

948,150 

252,204 

215.735 

48,956 

0 

4,280 

10,118 

1,479,443 

FY 1995 

Authorized 
Bodflct 

858.080 

189,990 

111,560 

550,220 

0 

10330 

16,800 

1,736,980 

Estimated 
EKpeaditans 

858,080 

189.990 

111,560 

550,220 

0 

10.330 

16.800 

1,736,980 

FY 1996 

DepaTtntental 
Reqvcst 

476,870 

152,870 

115,400 

499,580 

28,700 

9,510 

9,560 

1,292,490 

Execntive 
Proposed 

540^60 

152,870 

115,400 

499,580 

28.700 

9.510 

9,560 

1,355,980 

Council 
Approved 

540,360 

152,870 

115,400 

499,580 

28,700 

9,510 

9 ^ 0 

1.355»980 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS TECHNICAL SUPPORT DIV. 710-009-0715 

Functions 

Provide engineering and technical expertise 
necessary to plan, operate, and maintain the water 
distribution and waste water systems. 

Outlook for'96 

Tasks 

Inspection of water & sewer 
projects 
Utility permits reviewed 
Water quality samples 

FY 95 FY 96 
Ealimaied Projected 

250 
850 

1,648 

300 
1,050 
1.648 

Personnel of this new division is composed of 
eight positions transferred from the Utilities Oper
ations Division. 

Personnel Summary 

Authorized „„„ D 
Additional J8 

Executive Proposed 8 
Approved S 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1994 

Audit 

FY 1995 

Aathoriicd 
Bndeet 

Estimated 
Expeoditupct 

FY 1996 

Depattmeiilal 
Request 

433,600 

44,000 

6,000 

483.600 

Eiiecufive 
Proposed 

442,610 

44.000 

6.000 

492,610 

Council 
Atq>roved 

442,610 

44,000 

6,000 

492,610 

m:24 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS WATER RECLAMATION 710-009-0720 

Functions 

Maintain the equipment and structures of waste
water treatment plants. 

Continue operation of wastewater treatment 
plants. 

Monitor, control, and optimize the treatment 
and discharge of industrial waste. 

Outiook for'96 

Tasks 

Wastewater Processed 
(MOD) 
Sludge Landspread 
(wet tons) 

FY95 FY96 
Eitimatcd Projected 

13.5 14.0 

23,000 26,100 

Personnel Summary 

Authorized 53 
Additional X) 
Executive Proposed .53 

Approved 53 

BUDGET 

Salaries, Wages &. Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1994 

Audit 

2.159,567 

2,632,335 

651,834 

13,481 

0 

2,778,514 

8.235.731 

FY 1995 

Authorized 
Budget 

2,278.050 

2,475,830 

691.060 

87,190 

3,030 

2,686,650 

8,221,810 

Estimated 
Expendituns 

2,278.050 

2,475,830 

691,060 

87,190 

3,030 

2,686,650 

8,221,810 

FY 1996 

Depertmeatal 
Kcquest 

2,281.010 

3,210,540 

784,730 

107,980 

3,900 

2,377,660 

8,765,820 

Executive 
Proposed 

2,320,860 

3,210,540 

784,730 

107,980 

3,900 

2,377.660 

8.805,670 

Council 
Approved 

2,320,860 

3,210,540 

784.730 

107,980 

3,900 

2,377,660 

8,805,670 

in:25 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730 

FuncticHis 

Operate and maintain water mains, valves and 
fire hydrants. 

Maintain the sanitary sewer system within the 
Metropolitan District. 

Outlook for *96 

Tasks 

Miles of Water Line 
Miles of Sewer Line 
Water Connections 
Sewer Connections 

FY95 
Estimated 

585 
615 

40 
40 

FY96 
Pn^cctcd 

540 
625 

45 
45 

The budget reflects the internal transfer In of 
one position from the Service Division during 
fiscal 1995. 

Personnel Summary 

Authorized 35 
Additional £1 
Executive Proposed 3 5 

Approved 35 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budgt 

Other Expenses 

TOTAL 

1 

FY 1994 

Audit 

1,424,640 

59,686 

189,152 

3,298 

1083T7 

1,785,153 

FY 1995 

Authorized 
Budflct 

1,475,850 

69,200 

217.370 

0 

140,230 

1,902,650 

E^imated 
Expenditures 

1,475,850 

69,200 

217,370 

0 

140.230 

1,902,650 

FY 1996 

Departmental 
Request 

1,469,780 

86,200 

230.590 

0 

85.620 

1,872,190 

Executive 
Proposed 

1,493,190 

86,200 

230,590 

0 

85,620 

1,895,600 

CouocO 
Approved 

1,493,190 

86,200 

230,590 

0 

85,620 

1,895,600 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS UTILITIES NON-OPERATING EXPENSE 710-009-0749 

Functions 

Provides funds to cover services provided by 
other coumy agencies such as personnel, account
ing, legal and other services. 

Outiook for'96 

Continue to reimburse the general fund with 
revenues from the water and sewer operating fund 
for various services provided to the Bureau of 
Utilities by other county agencies. 

BUDGET 

Interfund Charges & Reimburse 

TOTAL 

FY 1994 

Aiidit 

1,704.670 

1,704,670 

FY 1995 

Aotborized 
Budjict 

1.695,920 

1.695,920 

Estimated 
Expenditures 

1,695.920 

1.695,920 

FY 1996 

D^artmcntal 
Kcqucst 

1,695,920 

1,695,920 

Executive 
Proposed 

2,168.000 

2,168,000 

Council 
Approved 

2,168,000 

2,168,000 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750 

F\inctions 

Repair all existing water meters and install all 
new water meters. 

Provide repair and service of water and sewer 
facilities, frozen water meters, and resolve other 
related problems to ensure an uninterrupted supply 
of potable water to county residents. 

Operate and maintain storage tanks, pressure 
reducing valves and pump stations. 

Outiook for'96 

Tasks 

Meters Repaired 
Meters Installed 
Water Meters Read 

FY95 
EiUmatcd 

1,300 
2,200 

198,000 

FY96 
I^ojcctcd 

1,700 
3.560 

208,000 
Water/Sewer Facilities 
Maintained 87 87 

The budget reflects the internal transfer out of 
one position lo the Maintenance Division during 
fiscal 1995. 

Personnel Summary 

Authorized 22 

Additional D 
Executive Proposed 2 2 

Approved „ 22 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Expenses 

TOTAL 

FY 1994 

Audit 

967,963 

499,976 

231,966 

209 

3.411,710 

5,111,824 

FY 1995 

Authorized 
Buditet 

986,080 

542,050 

235,600 

4,000 

3,858,810 

5,626,540 

Estimated 
Expenditures 

986,080 

542,050 

235,600 

4,000 

3,853,810 

5,626.540 

FY 1996 

Departmental 
Request 

1.106.000 

582,250 

256,000 

3,000 

3,996,720 

5,943.970 

Executive 
PnqMsed 

1.122,720 

582,250 

256.000 

3.000 

3,996,720 

5,960,690 

Council 
Approved 

1,122.720 

582,250 

256,000 

3,000 

3,996,720 

5.960.690 

in:28 



Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-0755 

Functions 

Determine cost and scheduling for all Capital 
Water and Wastewater projects, establish scope of 
consultant services, determine consultant qualifi
cations, coordinate consultant services with 
in-house design activities, conduct review of plans 
and specifications, assume coordination of Water 
and Sewer projects with State agencies, respond to 
citizen inquiries on capital Water and Sewer issues. 

Outiook for'96 

TAsks 

Water Capital Projects 
Sewer Capital Projects 

FY95 
Estimated 

35 
18 

FY96 
Projected 

35 
IS 

The budget reflects the transfer out of three 
positions to the Department of Planning & Zoning 
along with the Land Development Division and one 
position transferred to Transportation Projects, 

Interfund reimbursement from Water & Sewer 
Fund to General Fund will offset tbe cost of the 
three positions transferred to Planning & Zoning. 

Personnel Summary 

Authorized . Jll 

Additional „ (4) 
Executive Proposed 7 
Approved 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies &. Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Aodit 

540,296 

3,481 

3,040 

255 

0 

547,072 

FY 1995 

Authorized 
Bodfict 

583,090 

4,570 

4.050 

500 

47,621 

639,831 

Estimated 
Ej(penditun» 

583.090 

4,570 

4.050 

500 

47,620 

639,830 

FY 1996 

Dewirtmcntal 
Request 

416.050 

4.650 

4,100 

500 

0 

425.300 

Executive 
Proposed 

424,150 

2,900 

4.100 

500 

0 

431.650 

Councii 
\ppTovtA 

424.150 

2,900 

4,100 

500 

0 

431,650 

m:29 
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Fiscal 1996 

Public Works 
DEPARTMENT OF PUBLIC WORKS WATER & SEWER DESIGN 710-009-0755 

Fiinctions 

Determine cost and scheduling for ail Capital 
Water and Wastewater projects, establish scope of 
consultant services, determine consultant qualifi
cations, coordinate consultant services with 
in-house design activities, conduct review of plans 
and specifications, assume coordination of Water 
and Sewer projects with Stale agencies, respond to 
citizen inquiries on capital Water and Sewer issues. 

Outiook for'96 

Tasks 

Water Capital Projects 
Sewer Capital Projects 

FY95 FV96 
Estimated Projected 

35 
18 

35 
18 

The budget reflects the transfer out of three 
positions lo the Department of Planning & Zoning 
along with the Land Development Division and one 
position transferred to Transportation Projects. 

Interfund reimbursement from Water & Sewer 
Fund ro General Fund will offset the cost of the 
three positions transferred to Planning & Zoning. 

Personnel Summary 

Authorized J.1 
Additional (4) 
Executive Proposed 7 
Approved -, „ 7 

BUDGET 

Salaries, Wages & Friiigc Ben 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

540,296 

3.481 

3,040 

255 

0 

547,072 

FY 1995 

Authorized 
Budttet 

583,090 

4,570 

4,050 

500 

47,621 

639,831 

Estimated 
Expenditures 

583,090 

4,570 

4,050 

500 

47,620 

639,830 

FY 1996 

Dcpartinental 
Kcquest 

416.050 

4.650 

4,100 

500 

0 

425,300 

Executive 
Proposed 

424,150 

2,900 

4,100 

500 

0 

431,650 

Coundl 
Approved 

424,150 

2,900 

4,100 

500 

0 

431,650 

in:29 



Fiscal 1996 

Riblic Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL MANAGEMENT 710-009-0760 

Functions 

Complete studies and reports in conjunction 
with various environmental plans including: the 
Patuxent River Policy Plan, ihe Chesapeake Bay 
Program, and the Reservoir Watershed Protection 
Subcommittee. 

Ensure the orderly and timely expansion of the 
public water and sewerage system, including tech
nical support of tbe waste-water treatment facili
ties. 

FY95 FY96 
Estimated Prt^cctcd 

Outiook for'96 

Tasks 

Number of Plans Reviewed 

This budget reflects the transfer out of one 
Engineer 11 position to the Utilities Operations 
Division during fiscal 1995 and one Engineer III to 
the Operations Division of the Bureau of Waste 
Management in fiscal 1996. 

120 120 

Personnel Summary 

Authorized , 4 
Additional (1) 
Executive Proposed 3 
Approved - ..,3 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies & Materials 

Busirwss & Education Expense 

Capital Outlay-Operating Budget 

TOTAL 

FY 1994 

Audit 

292.289 

4,797 

11,301 

100 

7,065 

315.552 

FY 1995 

Authorized 
Budfiet 

298,000 

11,560 

7,650 

300 

7,579 

325,089 

Estimated 
Expcnditu te* 

298,000 

11,560 

7,650 

300 

7,580 

325,090 

FY 1996 

DrpartineDtal 
Request 

172,090 

15,320 

9,000 

150 

0 

196.560 

Executive 
Proposed 

175.060 

15,320 

9,000 

150 

0 

199,530 

Council 
Approved 

175,060 

15,320 

9,000 

150 

0 

199,530 

ni:30 



Fiscal 1996 

Public Worksi/Iiispections 
DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

INSPECTIONS. 
LICENSES AND 

PERMITS 

OPERATIONS 
DIVISION 

Inspactlons & 
Enforcement 

Division 
Plan Review 

Dlviftion 

Licenses & 
Permits 
Division 

Sediment 
Control 
Division 

HI:31 



Fiscal 1996 

Inspections 
DEPARTMENT OF INSPECTIONS. LICENSES AND PERMITS SUMMARY 

Description 

The Department of Inspections, Licenses and 
Permits is responsible for processing building 
permits, reviewing construction documents, and 
inspecting buildings and structures for compliance 
with: 

- National model performance standards for 
building, mechanical, plumbing, electrical, access
ibility and life safety code; 

- Rental housing code, sign code; 

- Sediment and erosion control regulations. 

The Department also issues licenses for dogs, 
taxicabs and massage establishments. 

The Department is organized into six divisions: 
Operations, Inspections and Enforcement, Plan 
Review, Licenses and Permits, and Sediment Con
trol, Funds for the Board of Electrical Examiners 
and Plumbing Advisory Board budgets are also in
cluded in this department. 

Highlights 

In fiscal 1996, the Department will improve its 
performance by automation of the permits process, 
reconfiguration of the front counter for better 
service and expedition of the inspection and 
approval process through improved internal and 
external communications. 

BUDGET 

Plumbing Code Advisory Bd. 

Board Of Hectrical Examiners 

Operations Division 

Inspection Enforcement Div 

Plan Review Division 

Licenses And Permits Division 

Sediment Control Division 

TOTAL General Fund 

TOTAL 

FY 1994 

Audit 

250 

250 

394.398 

1,671,752 

418.458 

339.975 

330.889 

3,155,972 

3,155,972 

FY 1995 

Authorized 
BudRct 

0 

0 

553,460 

1.683,320 

418,160 

378,540 

328,840 

3,362.320 

3,362.320 

Estimated 
Expenditures 

0 

0 

553,460 

1.683320 

418,160 

378,540 

328,840 

3,362,320 

3.362,320 

FY 1996 

Departnteota] 
Request 

0 

0 

697,040 

1,754300 

438,370 

404,820 

344,100 

3,638,630 

3,638,630 

Executive 
Proposed 

0 

0 

720,470 

1,773,380 

437.720 

401,860 

342390 

3,676,020 

3,676,020 

Council 
Approved 

0 

0 

720,470 

1,773,380 

437,720 

401,860 

342,590 

3,676,020 

3,676,020 

m:32 



Fiscal 1996 

Inspections 
INSPECTIONS. UCENSES & PERMITS OPERATIONS DIVISION OU-012-0401 

Functions 

Provide general and administrative support for 
the entire department, including policy coordin
ation with other divisions, budget preparation, 
legislative coordination, personnel management, 
procurement and statistical data reporting. 

Review and approve fire/sprinkler and other fire 
extinguishing systems in coordination with the 
Department of Fire and Rescue. 

Outiook for'96 

Tasks 

Fire Protection Plans and 
Permits Reviewed and 
Approved 
Inspections/Tests Witnessed 
Design Professional 
Consultations 

FY95 FY96 
Estimated Projected 

Personnel Summary 

Authorized 5 

Additional Q 

Executive Proposed 3 

Approved 3 

SOO 
100 

75 

850 
125 

100 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business Sc Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

lUTAL 

FY 1994 

Audit 

304.607 

37,287 

8,529 

6,485 

3300 

33,990 

394398 

FY 1995 

Autborized 
Budftet 

316,610 

37.920 

6.000 

10,300 

0 

182,630 

553,460 

ELstimatcd 
Expenditures 

316,610 

37,920 

6.000 

10300 

0 

182,630 

553.460 

FY 1996 

Departmental 
Kcquett 

325390 

37.450 

7,500 

13,890 

6.500 

306,110 

697,040 

Executive 
Proposed 

349,020 

37,450 

7,500 

13390 

6,500 

306,110 

720,470 

Council 
Approved 

349,020 

37,450 

7.500 

13,890 

6,500 

306,110 

720,470 

in:33 



Fiscal 1996 

Inspections 
INSPECTIONS, LICENSES & PERMITS INSPECTION ENFORCEMENT DIVISION 011-012-0402 

Functic»is 

Inspect and approve the construction of resi
dential and commercial buildings and structures. 

Perform other health and public safety inspec
tions for code compliance including: liquor license 
inspections, rental housing inspections, mobile 
home park inspections, taxicab vehicle inspec
tions, and massage establishment inspections. 

Outlook for'96 

Tasks 

Inspection Activities 

Building 
Electrical 
Plumbing 
Rental Housing 
Liquor License 

FY95 
EcUnutcd 

38,000 
15.400 
35,100 
11,000 

185 

FY96 
Projected 

40,000 
16,900 
38.000 
11.000 

200 

Personnel Summary 

Authorized 36 
Additional JO 
Executive Proposed 3 6 
Approved „ „36 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

1,552,654 

16,955 

19378 

69,530 

13,235 

1.671,752 

FY 1995 

Authorized 
BudRCt 

1.569,800 

31,150 

15,050 

67,320 

0 

1,683320 

Estimated 
Expeoditures 

1.569,800 

31.150 

15,050 

67320 

0 

1,683320 

FY 1996 

DepBrtD»ntal 
Kequest 

U65U840 

17,210 

15350 

69.700 

0 

1.754,300 

Executive 
Proposed 

1,670,920 

17,210 

15350 

69,700 

0 

1,773380 

Couacil 
Approved 

1,670,920 

17,210 

15,550 

69,700 

0 

1.773380 

in:34 



Fiscal 1996 

Inspections 
INSPECTIONS. LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403 

Functions 

Provide technical review of building construc
tion plans and designs to assure compliance with 
codes and standards, prior to issuance of building 
permits. 

Outlook for'96 

Tasks 

Review of Construction 
Documents Associated with: 

FY95 FV96 
Eatinuted Projected 

Site Plans 
Building Permits 
Electrical Permits 
Plumbing Permits 
Design professional 
consultations 

400 
5,500 
1,260 

750 

250 

400 
5.500 
1.400 
1.000 

300 

Personnel Summary 

Authorized „. S 

Additional „ D 

Executive Proposed 8 
Approved £ 

BUDGET 

Salaries. Wages & Fringe Ben 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

414,595 

2,044 

499 

1320 

418,458 

FY 1995 

Authorized 
Budget 

415,860 

1,800 

500 

0 

418,160 

Estimated 
Expeudilures 

415,860 

1.800 

500 

0 

418,160 

FY 1996 

DepartmeDtal 
Kequest 

435,760 

1,910 

700 

0 

438370 

Executive 
Proposed 

435.110 

1.910 

700 

0 

437,720 

Couacn 
Approved 

435,110 

1,910 

700 

0 

437.720 

in:35 



Fiscal 1996 

Inspections 
INSPECTIONS, LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404 

Functions 

Process and issue permits and licenses for: 

. buildings and structures 

. fire protection systems 

. site grading 

. plumbing systems 

. electrcial systems 

. signs 

. taxicab vehicles 

. Taxicab drivers 

. rental housing 

. dogs 

. massage establishments 

Outlook for'96 

Tasks 

Rental Housing Units 
Licensed 
Plumbing Permits Issued 
Building Permits Issued 
Electrical Permits Issued 
Fire Protection Permits 
Issued 
Dog License Renewals/ 
Applications processed 

FY95 FY96 
Estimated ProJccUd 

23,500 23,600 
3,800 4,800 
5,400 5,500 
5.600 5,600 

750 900 

10,000 10,000 

Personnel Summary 

Authorized .„ ,9 

Additional Q 
Executive Proposed 9 
Approved _ _9 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

320,468 

15 

13,421 

6.071 

339,975 

FY 1995 

Autiiorized 
Budget 

358.940 

5,000 

14.600 

0 

378.540 

Estimated 
Expenditures 

358,940 

5,000 

14,600 

0 

378,540 

FY 1996 

DepartmmtaJ 
Kcquest 

383,520 

5.000 

16,300 

0 

404,820 

Executive 
Proposed 

380.560 

5,000 

16,300 

0 

401.860 

Council 
Approved 

380,560 

5,000 

16300 

0 

401,860 

ni:36 



Fiscal 1996 

Inspections 
INSPECTIONS, UCENSES & PERMITS SEDIMENT CONTROL DIVISION 011-012-0407 

FuncticHis 

Inspect and approve erosion and sediment con
trol measures for land development and mass grad
ing including residential, commercial and capital 
projects. 

Inspect and approve grading at residential con
struction sites to ensure compliance with site plans. 

Outlook for'96 

Tasks 

Sediment Control 
Inspections 
Grading Permits Monitored 
and Sites Inspected 

FY95 FY96 
Estimated Projected 

6,800 7,000 

350 400 

Personnel Summary 

Authorized _ 7 
Additional -__ . , D 
Executive Proposed 7 
Approved .7 

BUDGET 

Salaries. Wages & Fritige Ben 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

320,108 

1.468 

9313 

330,889 

FY 1995 

Autborized 
Budget 

316,220 

1,170 

11,450 

328,840 

Estimated 
Expendituns 

316,220 

1.170 

11,450 

328,840 

FY 1996 

Departmental 
Rtqvti t 

332,430 

1,170 

10,500 

344,100 

Executive 
Proposed 

330,920 

2,170 

10300 

342390 

Council 
Approved 

330,920 

1,170 

10,500 

342390 

in:37 



Fiscal 1996 

Human Services 
sEcnoN rv 
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Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES 

COUNTY 
EXECUTIVE 

Commtsafon 
on Aging 

Consumar 
Affaira 

DIRECTOR 
DEPARTMENT OF 

CITIZEN 
SERVICES 

Consumar 
Advisory 

Board 

ChUdran*s 
Ssrvlcas 

Dlsabthty 
Sarvlcss 

Grants 
Managamant 

Commission 
for 

Woman 

Howard Co. 
Council for 

Chlidran and 
Youth 

Commission 
cn 

Disability 
Issusa 

Grants 
Review 

Committee 
Homeless 

Board 

r 
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Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES SUMMARY 

Description 

The functions of the Department of Citizen 
Services are as follows: 

Manage human service programs operated by 
the county. 

Coordinate with other local private and public 
human services agencies to develop a compre
hensive program of human services in the county. 

Provide administration, enforcement, education, 
licensing and arbitration of the county's consumer 
law. 

Hi^iUghts 

Full year operation of the Elkridge Mini Senior 
Center. 

Funding for the Allen House/Glen wood Senior 
Center, including Community Worker I (Site 
Director) 

Open senior center in Savage. 

Full-year funding for a Human Services Admin
istrator position. 

Funding for a Community Worker Assistant 
position at the Florence Bain Senior Center to 
coordinate the Senior Link program. 

BUDGET 

GcrKral Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1994 

Audit 

2,200,897 

2,476,258 

17,598 

4.694,753 

FY 1995 

Authorized 
Budget 

2,155,980 

3,014,725 

68,100 

5,238,805 

Estimated 
Expepditima 

2,155,980 

3,014,730 

68,100 

5,238.810 

FY 1996 

Departmental 
:equest Re< 

2,273,900 

3,491,200 

68,100 

5,833,200 

Executive 
Proposed 

2,297,730 

3,521,860 

68,100 

5,887,690 

Coondl 
Approved 

2,297,730 

3,521,860 

68,100 

5,887,690 

IV:2 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CITIZEN SERVICES ADMINISTRATION 011-010-0110 

FvaicAoRS 

Administer and operate the Department of 
Citizen Services. 

Maintain community and inter-agency 
professional connections. 

Provide information, referral and resource 
coordination to persons with disabilities. 

Manage the County-funded grants-in-aid for 
non-profit human programs. 

Outlook for'96 

Continue to provide quality and efficient 
administration to the county's human services 
programs. 

Funding is included for a full-time Human 
Services Administrator position. 

Personnel Summary 

Authorized 10 
Additional „ ^ 1 
Executive Proposed „..ll 

Approved - 11 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

468,877 

438,361 

7,773 

16,156 

30,888 

16,755 

978,810 

FY 1995 

Authorized 
Budftet 

500.950 

202,500 

11,740 

13,080 

0 

21,920 

750,190 

Estimated 
Erpcnd^res 

500,950 

202,500 

11,740 

13,080 

0 

21,920 

750,190 

FY 1996 

DcpaitmcBtal 
Keqnest 

532,220 

202,810 

11,740 

20,410 

4,000 

17,440 

788,620 

Executive 
Pmpoaed 

547,490 

202,810 

11.740 

20,410 

4.000 

17,440 

803,890 

CouDd) 
Approved 

547,490 

202,810 

11,740 

20,410 

4,000 

17.440 

803,890 

rV:3 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION FOR WOMEN 011-010-0120 

fbncticxis 

Promote the economic, social and political 
equality of women. 

Advocate women^s rights by publishing edu
cational material, conducting worlcshops and net
working with other groups. 

Outlook for'5^6 

The eleven-member board will continue to ad
dress and research current and future issues facing 
women. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

0 

2,054 

157 

100 

2,311 

FY 1995 

Autltoiitcd 
Budget 

100 

1,950 

650 

100 

2,800 

Estimated 
Expcnditiins 

100 

1,950 

650 

100 

2.800 

FY 1996 

Dcpartmeiital 
Request 

100 

1,950 

650 

100 

2,800 

Executive 
Propoaed 

100 

1,950 

650 

100 

2,800 

CouncQ 
Approved 

100 

1,950 

650 

100 

2,800 

IV:4 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES LONG TERM CARE CENTER 051-010-0440 

Functions 

Offer community education and training re
garding long-term care services, assistive tech
nology, elder abuse prevention and reduction of 
caregiver stress. 

Administer Adult Community Evaluation 
Services (ACES) with participation from the Health 
Department and the Department of Social Services. 
ACES provides case management services to 
persons needing support to continue living in the 
community. 

Administer Senior Plus sites at Glenelg, Hebron 
House and Owen Brown Place. 

Provide complaint resolution for residents of 
nursing homes. 

Monitor Certified Senior Assisted Housing 
homes and administers local and State subsidy 
funds. 

Organize peer support programs and advocates 
for mental health programs. 

Outlook for'96 

Tasks 

Case Management 
Home Evaluations 
Consultations 

Personnel Summary 

FY95 FY96 
Estinuted Prelected 

140 160 
300 500 
600 SOO 

Auihorized ^ .8 
Additional 2* 
Executive Proposed 10 
Approved .„..„ 10 

•Transfer from 0413 and 0417 due to reor
ganization. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capita] Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

127.002 

572.035 

27,933 

2,262 

0 

2,570 

731,802 

FY 1995 

Anlhorized 
BudRrt 

191,750 

574.635 

11.700 

2,150 

3,140 

5,140 

788,515 

Estimated 
Expenditures 

191,750 

574,640 

11,700 

2,150 

3,140 

5,140 

788,520 

FY 1996 

Dcpaitmental 
Kcquest 

499.870 

739,900 

16,150 

5,960 

0 

5,140 

1,267,020 

ExKutive 
Proposed 

508,790 

739,900 

16,150 

5,960 

0 

5,140 

1,275,940 

Council 
Approved 

508,790 

739,900 

16,150 

5,960 

0 

5,140 

1,275,940 

1V:5 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON DISABIUTY ISSUES 011-010-0140 

Rmctions 

Advise the County Executive and County 
Council on the effects of goverimient policies on 
citizens with disabilities in areas such as trans
portation, employment, housing, recreation^ edu
cation, community service, etc. 

Assist the county in ensuring compliance with 
federal, state and local laws which protect indi
viduals with disabilities. 

Monitor the concerns of the community con
cerning disability issues. 

Increase public awareness of the concerns and 
contributions of persons with disabilities. 

Promote equal rights and opportunities for 
people with disabilities. 

Outlook for'96 

Continue to research the concerns and issues of 
individuals in Howard County with disabling con
ditions. 

Funding in FY96 includes S20,000 to conduct a 
countywide study to identify persons with disa
bilities and their needs. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 19»4 

AudU 

999 

278 

199 

1,476 

FY 1995 

Autborized 
Budget 

410 

980 

300 

1,690 

Estimated 
gxpenditpte* 

410 

980 

300 

1.690 

FY 1996 

Departmental 

410 

980 

300 

1,690 

Executive 
Propoead 

20,410 

980 

300 

21,690 

Council 
Aiqiroved 

20,410 

990 

300 

21,690 

IV:6 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS DIVISION 011-010-0310 

FuncdGns 

Investigate various consumer disputes in
cluding: disputes between citizens and merchants, 
renters and mobile home parks, complaints about 
door-to-door salespeople, and trespass tow 
companies. 

Evaluate and enforce compliance of county 
businesses and industries with specific consumer 
statutes. 

Design, produce and deliver consumer education 
materials and programs for Howard County citi
zens, businesses and civic groups. 

Register door-to-door salespeople, license tres
pass tow vehicle operators. 

Provide administrative hearings for auto owners 
with complaints against trespass tow companies. 

Outk)okfor'96 

Tasks 

Consumer Complaints 
Citations Issued 
Education Programs 
(Shows. Articles, Speeches. 
and Classes) 
Administrative Hearings 
Tow Licenses Issued 
Solicitor/Peddler Licenses 

Personnel Summary 

Authorized A 

Additional jO 

Executive Proposed .4 

Approved «_ A 

FV95 
EsUraatcd 

360 
6 

75 
8 
3 

200 

Fy96 
ProJccUd 

400 
8 

75 
20 

3 
200 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

FY 1994 

Audit 

178.742 

4,892 

1,101 

2,863 

187,598 

FY 1995 

Autliorized 
BudRet 

194,030 

4,420 

2,780 

2.730 

203,960 

Estimated 
E^qacndituRs 

194,030 

4,420 

2,780 

2,730 

203,960 

FY 1996 

DnMrtmcntal 
Kcqucst 

197,010 

4,260 

2,280 

3.530 

207,080 

Executive 
Prop«acd 

198,750 

4,260 

2,280 

3,530 

208,820 

Coundl 
Approved 

198,750 

4,260 

2,280 

3,530 

208320 

IV:7 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320 

Functions 

Advise OfHce of Consumer A^airs on important 
consumer matters affecting the community. 

Make lecommcndations regarding future pro
jects and budgetary needs. 

Hold hearings on consumer issues relevant to 
Howard County. 

Outlook for'96 

Continue to address pertinent consumer issues 
facing Howard Counly residents. 

BUDGET 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

72 

0 

72 

FY 1995 

Authorized 
Budgti 

190 

400 

590 

Estimated 
EaqtendituTW 

190 

400 

590 

FY 1996 

Departmental 
Kequest 

190 

400 

590 

Executive 
Proposed 

190 

400 

590 

Council 
Approved 

190 

400 

590 

IV;8 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING 011-010-0410 

Funcdcss 

This budget center contains the county's general 
fund contribution to the operation of the Office on 
Aging. These funds arc paid to the Aging Title HI 
Comprehensive Services grant where, along with 
grant funds, the Office's operating budget is lo
cated. 

Outlook for'96 

Information for this Office is found on the 
Aging grant budget pages which follow. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capita] Outlay'Operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

908,710 

908,710 

FY 1995 

Authorixed 
Budjtct 

887,450 

77.800 

72,890 

12.130 

4.160 

5,140 

1,059,570 

Estimated 
Expenditures 

887,450 

77,800 

72,890 

12,130 

4,160 

5,140 

1,059,570 

FY 1996 

Dcpartmestal 
KCQUCSt 

1,074,580 

81.450 

94,530 

13,250 

3.450 

5,140 

1,272,400 

FTCCUUVC 
Ptopoaed 

1,061,400 

81,450 

94,530 

13,250 

3,450 

5,140 

1,259,220 

Coundl 
Approved 

1,061,400 

81,450 

94,.^30 

13,250 

3,450 

5,140 

1,259,220 

IV:9 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES PROGRAMMING 051-010-0413 

Functions 

Coordinate Health and Wellness services to 
clients. 

Develop, organize and implement special events. 

Organize and coordinate volunteer services for 
the Office on Aging. 

Develop, organize and promote media events, 
publicity and Senior Connection. 

Coordinate and facilitate satellite groups and 
coalitions representing Seniors. 

Outlook for *96 

Develop the program resources and systems 
necessary to provide s diverse range of programs to 
seniors at multiple senior centers and other 
community locations throughout the County. 

Increase the circulation and the content of tbe 
Senior Connection to reflect the increase in the 
number of senior centers in operation in the County, 

Expand tbe Age Well program to additional 
senior centers. 

Personnel Summary 

Authorized ...„...5 
Additional (1) 
Executive Proposed 4 
Approved „„.„.,...4 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Businr-vt St Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

603,957 

10,539 

7,041 

2,439 

0 

623,976 

FY 1995 

Authorized 
BudflCt 

112,570 

10,750 

14,260 

2,360 

2,000 

141,940 

Estinuted 
Expenditures 

112,570 

10,750 

14,260 

2,360 

2.000 

141,940 

FY 1996 

DcMrtmcntiJ 
Request 

186,860 

37,290 

13,440 

1,080 

0 

238,670 

Executive 
Proposed 

189,640 

37,290 

13,440 

1,080 

0 

241,450 

Coundl 
A{q>n>vcd 

189,640 

37,290 

13,440 

1,0S0 

0 

241,450 

IV:IO 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OPERATIONS 051-010-0417 

Functions 

Maintain and operate senior centers in Ellicott 
City, Elkridge, Guilford, Clarksville, Glenwood, 
East Columbia, Florence Bain, Longwood and 
Savage. 

Provide meals at all senior centers and Senior 
Plus sites. 

Provide home-delivered meals in cooperation 
with Meals on Wheels of Central Md. 

Outlook for'96 

Task FY95 FY96 
Estimatad Pn^ected 

Congregate Meals Served 55,000 60,751 
Homc-delivcred Meals Served 7,624 8,000 

Open senior centers in Savage and Glenwood. 

The senior center in Elkridge will be in its first 
full year of operation. 

Funding is included for a full-time Community 
Worker I position for the Glenwood site. 

Personnel Sununary 

Authorized 3 

Additional 1 
Executive Proposed 9 

Approved 9 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capiul Outlay-operatii^ Budgt 

TOTAL 

FY 1994 

Audit 

78^,707 

26,980 

132,761 

4,358 

696 

448,502 

FY 1995 

Antfauixed 
Budget 

370,720 

52,260 

181,540 

7,120 

7,260 

618,900 

Estimated 
E^xptndlturcs 

370,720 

52,260 

181,540 

7.120 

7,260 

618,900 

FY 1996 

Departmental 
Request 

406.990 

27,140 

256,050 

5,850 

3,450 

699.480 

Executive 
Propoaed 

413,860 

27,140 

256.050 

5,850 

3,450 

706,350 

Coundl 
Appfovcd 

413,860 

27,140 

256,050 

5,850 

3,450 

706,350 

IV:11 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CLIENT SERVICES 051-010-0419 

Functicms 

Provide senior information and referral assis
tance and follow-up services. 

Offer information and counseling services 
regarding health insurance to senior citizens 60 
years and older. 

Provide employment and training assistance to 
income-eligible seniors. 

Maintain outreach services to senior citizens, 
local agencies, organizations and clubs to provide 
access to aging programs at the local. State and 
Federal levels. 

Provide legal assistance, counseling and repre
sentation to persons over 60. 

Outlook for'96 

Task 

Information & Assistance 
Health Insurance Counseling 
Employment Counseling 
Legal Counseling 

FY95 FY96 
Estimated Prq|«ct«d 

2,912 
250 
145 

61 

3.100 
300 
160 

75 

Perscmnel Summary 

Authorized A 

Additional S) 
Executive Proposed 4 
Approved ™ .4 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

AudU 

0 

0 

45,951 

0 

45.951 

FY 1995 

Authorized 
Bu^tct 

0 

0 

49,840 

0 

49,840 

Estimated 
Expendituns 

0 

0 

49.840 

0 

49,840 

FY 1996 

Dcpartnmita] 
Rfiquest 

191.210 

6.880 

200 

2,880 

201.170 

Executive 
Proposed 

195,920 

6,880 

200 

2,880 

205,880 

CouucO 
Approved 

195.920 

6380 

200 

2,880 

205,880 

IV:12 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490 

Functions 

Advise the County Executive, County Council, 
and Office on Aging on senior citizen issues. 

Review the operations of the Office on Aging. 

Assist with surveys to promote the welfare of 
older people. 

Attend special meetings and promote the gene
ral welfare of Howard County's elderly. 

Outlook for'96 

Continue to make recommendations on issues 
concerning the senior citizens of Howard Counly in 
an efficient and effective manner. 

BUDGET 

Supplies SL Materials 

Business & Education Expense 

TOTAL 

FY 1994 

AudU 

152 

58 

210 

£ 3 0 2 ^ 
AiUhorizcd 

Budget 

150 

570 

720 

Estimated 
EJtpendilurt 

150 

570 

720 

JEXi221 
Departmental 

Request 

150 

570 

720 

Executive 
Proposed 

150 

570 

720 

Coundl 
Approved 

150 

570 

720 

IV: 13 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818 

Functions 

Monitor and reimburse licensed child care 
homes that provide nutritious meals to children age 
12 and under. 

OuUook for'96 

The Child Care Food Progtam will continue to 
use ^ n d s obtained from a grant from the U.S. 
Department of Agriculture to provide nutritious 
meals to Howard County day care homes. 

PerscHinel Summary 

Authorized A 
Additional JO 

Executive Proposed «.4 
Approved .4 

BUDGET 

Salaries, Wages & Fringe Ben 

TOTAL 

FY 1994 

Audit 

120,802 

120,802 

JPL122S. 

Avlfaoriicd 
Budget 

172,980 

172,980 

Estimated 
Expenditures 

172,980 

172,980 

m m 
DeMitmcntai 

Kequest 

174,560 

174,560 

Exccutiv* 
Proposed 

177,630 

177,630 

Council 
Approved 

177,630 

177,630 

IV:14 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES JUVENILE DELINQUENCY PROGRAM 051-010-0819 

Functions 

The Juvenile Delinquency Prevention Program 
IS funded by the Maryland State Juvenile Services 
Administration. Howard County receives the funds 
and, in turn, passes them tbrougfa to tbe Columbia 
Parks & Recreation Association which operates a 
delinquency prevention program at the Columbia 
Teen Center in Oakland Mills. 

Outlook for'96 

Continue to provide funds for the operation of 
tbe delinquency prevention program at the Colum
bia Teen Cemer in Oakland Mills. 

BUDGET 

Contractual Services 

TOTAL 

n i w 
.AudU 

59,500 

59,500 

FY jyyg 

Authorixed 
Budyt 

95,000 

95,000 

Estinuted 
Ezpenditntei 

95,000 

95.000 

n im 
Doaitmcntai 

R( tequeat 

95,000 

95,000 

Executive 
Pfopo—d 

95,000 

95,000 

CouncS 
Approved 

95,000 

95,000 

IV: 15 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HANDICAPPED/ELDERLY TRANSPORT 051-010-0820 

Functions 

The Handicapped/Elderly Transportation Grant 
is funded by the Maryland State Department of 
Transportation to contract for specialized trans
portation services for tbe elderly and the handi
capped. 

Outlook for'96 

Continue to provide quality transportation ser
vices for the elderly and the handicapped. 

BUDGET 

Comracmal Services 

TOTAL 

£0221 

Audit 

83,195 

83.195 

EXJ22L 
Authcnixcd 

Budget 

90,000 

90.000 

FY 1996 

Estimated 
Expenditures 

Departmental 
Request 

90.000 90.000 

90,000 90,000 

Exacutivc 
Propoaed 

90,000 

90,000 

Coundl 
AwHuved 

90,000 

90,000 

rV:16 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HOMELESS SERVICES 051-010-0823 

Functi<Mis 

The Homeless Services grant is funded by the 
Maryland State Department of Human Resources, 
MD Department of Housing SL Community 
Development, U.S. Housing SL Urban Development 
and Howard County. Funds are used to purchase 
services for the homeless. 

Outlook for'96 

Continue to provide effective services for the 
homeless of Howard County. 

Provide housing and supportive services for 
persons with disabilities. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

248.525 

248,525 

FY 1995 

Autborized 
Budget 

315,000 

315,000 

Estimated 
Eroenditutq 

315,000 

315.000 

FY 1996 

Departmental 
equest R( 

452,050 

452,050 

Executive 
Proposed 

452,050 

452.050 

Council 
Approved 

452,050 

452,050 

IV:17 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES ADMINISTRATION 051-010-0420 

Functions 

Support the admirustrative operation of tbe 
Office on Aging which consists of County funds 
and Federal Title III-B Older American Act funds. 

Annual Plan 

County Budget 

Fiscal Services 

New Senior Center Development 

Contract and Grant Monitoring 

Transportation Monitoring. 

Outlook for'96 

Continue to meet the needs of the elderly by 
planning, developing, coordinating and providing 
quality, accessible programs and services. 

Work to design and revise management systems 
within the Office to effectively manage services 
and programs to seniors in Howard County. 

Personnel Summary 

Authorized A 
Additional 0 

Executive Proposed 4 
Approved „._ .4 

BUDGET 

Salaries. Wages & Fringe Ben 

Contracmal Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

84.135 

24,930 

1.137 

2,879 

488 

113,569 

FY 1995 

Authorized 
Budget 

668.130 

25,960 

4.930 

2,180 

0 

701,200 

EstimaUd 
Expcnditu RS 

668,130 

25,960 

4.930 

2,180 

0 

701,200 

FY 1996 

Departmental 
Kequest 

224,030 

9,430 

5,520 

1,920 

0 

240,900 

Executive 
Proposed 

228340 

9,430 

5,520 

1,920 

0 

245,210 

Coundl 
Approved 

223,340 

9,430 

5,520 

1,920 

0 

245,210 

IV: 18 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CHILD SERVICES HEADSTART PARENTS 051-010-0824 

Functions 

The child care service grant is funded by the 
Maryland Department of Human Resources to 
provide child care services for Headstart children, 
teen parents, disabled children and low-income 
children. 

OuUook for'96 

This program received funding from the State 
during budget year FY95. Funding for FY96 will 
allow the program to serve eligible families 
utilizing the network of family child care homes 
and resources identified in the initial year of the 
program. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

FY 1994 

Audit 

215 

0 

0 

215 

FY 1995 

Autborized 
Budget 

18,630 

7,810 

910 

27,350 

Estimated 
Expenditarcs 

18,630 

7,810 

910 

27350 

FY 1996 

Departmental 
Request 

18,630 

5,310 

3,410 

27350 

Executlv* 
IVaposcd 

18,630 

5310 

3,410 

27,350 

Counril 
Ai^roved 

ia,630 

5310 

3,410 

27350 

IV:19 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES VICTIM SUPPORT UAISON 051-010-0825 

FuncticHis 

During FY95, the Department of Citizen Ser
vices served as a pass-through for this grant. 
Funds were passed to tbe Scjcuil Assault Center for 
use in providing support services to victims of 
child sexual and physical abuse. 

Outio(^for'96 

Effective July 1, 1995, this grant will go 
directly to the Sexual Assault Center from the 
United Way, 

BUDGET 

Coi^ractual Services 

TOTAL 

FY 1994 

Audit 

221 

221 

FY 1995 

Authorized 
Budget 

9,000 

9,000 

Estimated 
ExpKiditnrea 

9,000 

9,000 

FY 1996 

Departmental 
Request 

Execntivc 
Proposed 

Coundl 
Approved 

IV:20 



Fiscal 1996 

Human Services 
DEPARTMENT OF CITIZEN SERVICES INTERAGENCY EARLY CHILDHOOD COMM. 051-010-0826 

Functions 

The established Interagency Early Childhood 
Committee provides support for prevention and 
intervention services for young children through 
parent resource media and child care provider 
training. 

Outlook for'96 

Continuation budget for a grant received during 
FY95 to provide support for the development and 
initiation of the Interagency Early Childhood Com
mittee. Funding is from the Governor** Office for 
Children, Youth and Families. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

FY 1995 

Autborized 
Budget 

5,000 

5,000 

Estimated 
Expendtture 

5,000 

5,000 

FY 1996 

Departmental 
:«quest 

)cpai 
R« 

5,000 

5,000 

ExccDtiv* 
Proposed 

5,000 

5.000 

Couudl 
Approved 

5,000 

5,000 

IV:21 



Fiscal 1996 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE SUMMARY 011-361-0100 

Description 

The Howard County Health Department is under 
county and state jurisdiction. The functions of the 
agency are as follows: 

Promote optimal health and prevent disease 
among county residents through education, plan
ning and various services. 

Provide services to meet the special needs of 
County residents including but not limited to, the 
following: Mental Health Services, Addictions 
Prevention & Treatment, Maternity Care, AIDS 
Services, Nutrition and Child and School Health 
Programs. 

Provide Environmental Health Services for the 
County including: Foodservice Facility Licensing 
and Inspection, Ground and Surface Water Con
tamination Prevention through Water and Sewer 
Plan Inspection, and Community Environmental 
Health Programs. 

Highlights 

Funds are included to increase the size of tbe 
current mental health facility to provide an envir
onment more appropriate for professional mental 
health treatment services. 

Revenue sources include: 

Howard County $3,491,640 

State of Maryland 6,589,510 

Collections 1.895.270 

Total $11,976,420 

BUDGET 

County ContrilHition 

TOTAL 

FY 1994 

AudU 

3308,660 

3308,660 

FY 1995 

Authorized 
Budget 

3,405,140 

3,405,140 

Estimated 
Expendttnr* 

3,405,140 

3,405,140 

FY 1996 

Dt tar tmenta l 
Request 

3,531.640 

3,531,640 

Executive 
Proposed 

3,491,640 

3,491,640 

Coundl 
Approved 

3,491,640 

3,491,640 

IV:23 



Fiscal 1996 

Human Services 
DEPARTMENT OF SOCIAL SERVICES 

HOWARD 
COUNTY 

GOVERNMENT 

Assistant 
Director of 

Income 
Maintenance 

BOARD OF 
SOCIAL SERVICES 

DIRECTOR 
DEPARTMENT OF 

SOCIAL SERVICES 

Assistant 
Director of 

Social services 

Assistant 
Director of 

Administrat ion/ 
Finance 

IV:24 



Fi.scal 1996 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

DEPARTMENT OF 
HEALTH AND 

MENTAL HYGIENE 
DIRECTOR 

LOCAL AND FAMILY 
HEALTH 

ADMINISTRATION 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

BOARD OF 
HEALTH 

COUNTY 
HEALTH OFFICER 

Support 
Staff 

Burvau 
o< 

Admin is t ra t ion 
_ 

Bureau 
of 

Persona) Heal th 

Bureau 
of 

Env i ronmenta l 
Health 

Bureau of 
Mental Health 

and 
Add ic t i ons 
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Fiscal 1996 

Human Services 
DEPARTMENT OF SOCIAL SERVICES SUMMARY 011-364-0100 

Descriptioii 

The Department of Social Services is a state 
agency which completes the following functions: 

Child Support Services for county residents 
including the following: Absent Parent Location, 
Day Care Services, Foster Care Placement, and 
Child Protective Service Programs. 

Income Maintenance program which provides 
financial assistance for the needy and unemployed, 
foodstamps for needy families and individuals, and 
Medicaid benefits for low income people. 

Parent Aid Programs to increase the self-esteem 
and parental abilities of county residents. 

Funding sources for the Department of Social 
Services budget are mainly Federal (50%) and State 
(49%), while the County supplements this state 
agency with ipproximalel 1% of its budget. 

Outlook for'96 

Taska 

Children in Day Care 
Foster Care Placements 
# of Parents/Families Served 
# of Emergency Assistance 
Recipients 

FY95 FY96 
Estimated Projected 

612 
130 
150 

850 
130 
165 

1,479 1.551 

Personnel Summary 

Authorized 1 
Additional D 
Executive Proposed ..1 
Approved „ 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Other Operating Expenses 

TOTAL 

FY 1994 

AudU 

23,221 

289.724 

312,945 

FY 1995 

Autfaoiizad 
Budget 

26,340 

304.290 

330,630 

Esti jnat td 
Expenditures 

26,340 

304,290 

FY 1996 

Dcputnmital 
Request 

27,060 

352.300 

Executive 
Propoasd 

27,070 

352,300 

330,630 379360 3793*70 379^70 

Coundl 
A | y roved 

27,070 

352;}00 

IV:25 



Fiscal 1996 

Human Services 
COOPERATIVE EXTENSION SERVICE SUMMARY 011-371-0100 

Description 

The functions of the University of Maryland 
Cooperative Extension Service are as follows: 

Provide educational opportunities to the 
residents of Howard County. 

Develop programs to meet the changing needs 
of the county. 

Operate the following programs: 

. Agriculture Training and Education Program 

. Home Economics Education and Training 
Program 

. 4-H Youth Development, Training and 
Education Program 

Funding sources for the Cooperative Extension 
Services are Federal (5%), State (50%) and County 
(45%), approximately. 

Highlights 

Continue to provide the residents of Howard 
County with quality educational programs. 

Personnel Sununary 

Amhorized — _._ J. 
Additional J O 
Executive Proposed ....1 

Approved „.l 

BUDGET 

Salaries. Wages SL Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Other Operatii^ Expenses 

TOTAL 

FY 1994 

AiHlit 

48,082 

74,795 

9354 

2,996 

71,230 

206.457 

FY 1995 

Authorized 
Budflct 

55,550 

79.230 

8,860 

2,700 

73,220 

219,560 

Estinutcd 
Expendituns 

55,550 

79,230 

8,860 

2,700 

73,220 

219,560 

FY 1996 

Departmeutal 
Request 

57,230 

78,960 

8.860 

2.730 

72,830 

220.610 

Executive 
Propoaed 

57,770 

78,960 

8,860 

2,730 

72,830 

221,150 

Counca 
Approved 

57.770 

78,960 

8,860 

2,730 

7 2 ^ 0 

221450 

IV:27 



FLscal 1996 

Human Services 
COOPERATIVE EXTENSION SERVICES 

HOWARD 
COUNTY 

GOVERNMENT 

MARYLAND 
COOPERATIVE 

EXTENSION 
SERVICE 

ASSOCIATE 
DIRECTOR 

OF 
PROGRAMS 

INTERIM REGIONAL 
EXTENSION 
DIRECTOR 

COUNTY 
EXTENSION 
DIRECTOR 

Agricultural 
Science 
Agents 

4-H Agents 
Home 

Economics 
Agent 
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Fiscal 1996 

Hmnan Services 
SOIL CONSERVATION DISTRICT SUMMARY 011-372-0100 

Description 

The Soil Conservation District is responsible for 
completing the following functions: 

Provide conservation/environmental planning 
assistance for the genera] public and governmental 
agencies. 

Ensnre that soil conservation and water quality 
plans address the following issues: erosion and 
water pollution prevention, nutrient and pesticide 
management, wildlife habitat protection and 
enhancement, forest and woodland management 
and wetlands protection. 

Provide technical assistance in the survey and 
design of conservation-related structures. 

Review and approve sediment control and 
stormwater management plans. 

Conduct conservation and environmental 
education programs within the Howard County 
school system. 

Funding sources for the Soil Conservation 
District budget are County (75%), State (9%) and 
Federal (16% in-kind). 

Higjilights 

Continue to promote the conservation and en
vironmental management of the natural resources 
of Howard Counly. 

Personnel Sununary 

Authorized .7 

Additional 0 
Executive Proposed ...„ „.7 
Approved .7 

BUDGET 

Salaries, Wages St. Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

339.167 

9,212 

1,723 

849 

300 

460 

351,711 

FY 1995 

Avthoriicd 
Budget 

384,690 

9.510 

1,940 

3,440 

0 

670 

400,250 

Estiniated 
ExpendUures 

384.690 

9.510 

1,940 

3,440 

0 

670 

400,250 

FY 1996 

Depattnicntal 
Raqacst 

397,990 

9,980 

1,600 

3,810 

0 

790 

414,170 

Executive 
PropoKd 

400,650 

9,980 

1,600 

3,810 

0 

790 

416,830 

Councfl 
AppmvfA 

400,650 

9,9S0 

1,600 

3,810 

0 

790 

41«,S30 
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Human Services 
SOIL CONSERVATION DISTRICT 

HOWARD 
COUNTY 

GOVERNMENT 

HOWARD SOIL 
CONSERVATION 

DISTRICT 

MANAGEMENT AND 
AND 

ADMINISTRATION 

Conservat ion 
and 

Env i fonmanta l 
P lanning 
Serv ices 

Technica l 
As si s tance 

and 
Engineer ing 

Serv ices 

Subdiv is ion 
Plan Review 

and 
Approva l 
Program 

In fo rmat ion 
and 

Educat ion 
Program 
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Human Services 
DEPARTMENT OF UBRARIES SUMMARY 011-312-0100 

Description 

The functions of the Department of Libraries are 
as follows: 

Plan and direct tbe operations of all county 
libraries. 

Plan, develop and operate information services 
for the library system. 

Develop a systemwide training plan for tbe 
information staff at central and branch libraries. 

Operate and maintain the library system's 
database. 

Order, receive, process and catalog all library 
materials. 

Train volunteers to provide various library 
services such as homebound and disabled services. 

Plan and coordinate activities of Project Liter
acy. 

Develop and coordinate various youth and adult 
programs. 

Hi^iligjits 

Continue to provide quality library services for 
the residents of Howard County. 

Revenue Sources Include: 

Howard County 

State of Maryland 

Library Generated/Other 

Grants 

Total 

S7,302,270 

370,430 

1,157,320 

39.000 
58,869,020 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

6,762,520 

6,762,520 

FY 1995 

Aotluirixcd 
Budget 

7,013,080 

7,013.080 

Eadmaled 
Expcnditu res 

7,013,080 

7,013,080 

FY 1996 

DcEnrtmcntal 
Request 

7,594.110 

7,594,110 

Executive 
Propoaed 

7,302,270 

7,302,270 

Connca 
Approved 

7,302^70 

7^2,270 

IV:31 
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Human Services 
DEPARTMENT OF LIBRARIES 

HOWARD 
COUNTY 

GOVERNMENT 

DIRECTOR 
DEPARTMENT 

OF 
LIBRARIES 

ASSISTANT 
DIRECTOR 

MILLER 
BRANCH 
LIBRARY 

LIBRARIANS 

ASSISTANT 
LIBRARIANS 

CENTRAL 
LIBRARY 

EAST COLUMBIA 
BRANCH 
LIBRARY 

ELKRIDGE AND 
SAVAGE 
BRANCH 

LIBRARIES 
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Fiscal 1996 

Human Services 
GRANTS-IN-AID 

Developmcatal Services Group—Provides em
ployment, evaluation, training, and work adjust
ment for county citizens with physical, mental or 
emotional disabilities. 

Baltimore Radio Reading ScrvIcc--Supports 
operation of a closed-circuit radio service that pro
vides readings of current printed infonnation for 
the blind and print handicapped of Howard County 
and adjoining jurisdictions. 

Grassroots Crisis Intervention—Supports 
Grassroots in the operation of a 24-hour crisis 
intervention service, 12-bed transitional shelter, a 
20-bed emergency shelter, efforts to provide a 
men's shelter. Provides telephone or walk-in 
information or consultation on a wide range of 
problems, including drug abuse, family problems, 
and mental health. 

Speech Therapy Services—Provides speech and 
hearing screenings and treatment for high risk 
Headstari children. Program also provides a Stroke 
Club and Adult Aphasic Group. These services are 
provided by the Office on Aging and the Commun
ity Action Council. 

Adaptive Living—Supports community-based 
housing for mentally retarded adults in Howard 
County. Included are counseling, education and 
training programs. 

Children of Separation and Divorce Cen
ter—Provides services to children and families 
adjusting to separation/divorce and remarriage. 
This grant supports personnel costs. 

BUDGET 

Developmental Services Group 

Balto. Radio Reading Service 

Crisis Intervention 

Speech Therapy Services 

Adaptive Living 

Children of Separation & Divorce 

FY 1994 

Audit 

56,530 

8.130 

607,250 

25,966 

9,930 

20,900 

FY 1995 

Authorized 
Budflct 

56,530 

8,130 

607,250 

26,770 

9,930 

20,900 

Estinutcd 
Ei^cnditures 

56,530 

8,130 

607.250 

26,770 

9,930 

20,900 

FY 1996 

Dcpatimenta] 
Request 

56,530 

8,130 

607,250 

26,770 

9,930 

21,950 

Executive 
PropoHd 

59,920 

4.500 

661.440 

28,090 

9,930 

21,950 

Coundl 
Approved 

59,920 

4,500 

661,440 

28,090 

9,930 

21,950 

rV:32 
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Human Services 
GRANTS-IN-AID 

Colombia Honsing Corporation—Effective 
FY96, no longer a participant in tbe Grant-in-Ajd 
program. 

Urban & Rural Transportation Alliance 
(URTA)—Provides transportation for the clients of 
the Office on Aging, Association for Retarded 
Citizens, Developmental Services Group, kidney 
dialysis patients, and disabled or economically 
disadvantaged citizens of Howard County. 
Increased funding includes S4,800 administralion 
and $45,200 for 6,026 additional rides. 

Voices for Cbildren»Supports advocates for 
the best interest of abused and neglected children 
through the court process in securing a safe, loving 
and permanent home. Funding included to train 
new volunteers. 

Doncftic Violence Center—Supports an organ
ization providing services to battered spouses. In
cludes 24-hour crisis counseling, emergency and 
transitional shelter, advocacy, referrals and help in 
finding long-term housing. Operates a batterers' 
counseling program to break the cycle of violence. 
Funding includes $41,550 from marriage license 
tax. 

Youth Enrichment Program-Supports an 
academic tutoring program designed to meet the 
needs of youth who arc achieving below their po
tential in county schools. 

BUDGET 

Columbia Housing Corp. 

Voices for Children 

Urban Rural Transportation AUiance 

Domestic "Violence Centtr 

Youth Fnrichracnt I^ogram 

FY 1994 

Audit 

833 

5,750 

582^90 

124,460 

40,490 

FY 1995 

Authorized 
Budftet 

2.500 

5,750 

582,390 

124,460 

40,490 

Estuiuted 
Expenditures 

2.500 

5,750 

582390 

124,460 

40,490 

F \ ' 1996 

DcparttnenUl 
Kcqueif 

0 

8.690 

582390 

124,460 

40,490 

Executive 
Proposed 

0 

6.040 

632390 

134,420 

20,250 

CcUBoi 
Approved 

0 

6,040 

632390 

134,420 

20,250 

IV:33 
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Human Services 
GRANTS-IN-AID 

Foreign~bom InformatioD & Referral Net
work (FIRN)—Assists new residents of Howard 
County from other countries in becoming self-suf
ficient contributing members of the community. 

Hospice Services—Serves individuals facing 
life-threatening illness or death, gives bereavement 
support and counseling, and provides speakers and 
educational programs on tbe subjects of death, 
caregiving and bereavement. Funding included for 
uncompensated hospice care. 

HCARC/DSG; STEP-Supports a job place
ment and support program to serve severly disabled 
students who have graduated from the Howard 
County public school system in the past two years. 

ARC: Transportation--Provides daily trans
portation to and from work for persons who are 
disabled and are competitively employed. FY96 
includes all employment rides for the disabled 
purchased from URTA. 

ARC/Pcrsonnel--Supports personnel costs. 

Howard County Association for Retarded 
Citizens—Supports tbe Parent Education Advocacy 
Program, an ongoing program, and the Respite Care 
Program, a progtam aimed at providing short-term 
respite care for individuals who are developmen-
tally disabled in an "out of home" facility. 

BUDGET 

FIRN 

Hospice Services Of Howard County 

HCARC/DSG Step 

ARC-DSG-Transportation 

ARC/Penonnrl 

Howard Co. Asso. for Retarded Citizens 

1 

FY 1994 

Audit 

110,100 

33,780 

141,800 

118.600 

41,900 

44.400 

• • 

FY 1995 

Aulhwiicd 
Bodsct 

110,100 

33,780 

141,800 

118,600 

41,900 

44,400 

Expcudituna 

110,100 

33,780 

141,800 

118,600 

41,900 

44,400 

FY 1996 

Dcpattnuntal 
Request 

115,600 

34,000 

141.800 

118,600 

20,460 

65,840 

Execudve 
Proposed 

115,600 

35,470 

150310 

168,600 

20.460 

70,090 

Council 
Approved 

115,600 

35,470 

150310 

168,600 

20,460 

70,090 

IV:34 
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Human Services 
GRANTS-IN-AID 

Family Life Center—Supports a private, non
profit mental health service, delivering quality 
counseling for reduced or minimal fees. 

Community Action Cooncll—Supports a pri
vate, non-profit agency working toward elimina
tion of the causes of poverty. Funding includes 
$8,280 for Bailey Fund, an emergency fund for 
low'income persons. 

Family and Children's Services—Supports a 
private agency providing counseling services to 
low-income families and minorities. 

Sexnal Assault Center—Supports crisis inter
vention services in situations involving sexual 
assault and child abuse, including a 24-faour tele
phone hotline, counseling and self-help groups. 
Provides public information, education and ser
vices to clients. 

Family and Children's Scrvlcec Homemftker/ 
Personal Care Program—Provides home care 
services to families, senior citizens and adults who 
experience unusual physical hardships with tem
porary incapacities and for whom there are no 
community resources, 

Careerscope—Supports an organization which 
provides career counseling, job information and 
supportive follow-up to women and men entering 
or changing jobs in Howatd County, including low 
income and economically disadvantaged indivi
duals. 

Winter Growth—Supports a certified medical 
day care program serving individuals in need of 
medical day care but who are generally ineligible 
for medicaid. Subsidizes private paying clients 
who do not have the resources to pay the full 
private client rate, subsidizes partial costs of adult 
daycare for moderate income elderly clients falling 
within a "gray area" of eligibility for medical 
assistance. 

BUDGET 

Family Life Center 

Community Action Council 

MD Children's & Family Services 

Sexual Assault Center 

Family SL Children's Services, CM.D. 

Careerscope 

Winter Growth 

Sub-total Human Services Grants 

FV 1994 

.Audit 

73.100 

236,980 

50.070 

147,150 

25300 

20.760 

16,400 

2,542,969 

FY 1995 

Authorized 
Budget 

73,100 

236,980 

50,070 

147,150 

25300 

10380 

16,400 

2,535,060 

Ecttnuted 
Expenditure* 

73,100 

236,980 

50,070 

147.150 

25300 

10380 

16.400 

2.535,060 

FY 1996 

DtpaitBMUtal 
Request 

73,100 

236.980 

50.070 

147,150 

25300 

20,700 

18,900 

2,555,090 

Elxccutivc 
Propoaed 

76.750 

255.940 

52,570 

158.920 

26360 

14380 

17380 

2.741,960 

Coundl 
Approved 

76,750 

255,940 

52370 

158,920 

26,560 

14380 

17380 

2,741,960 
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Human Services 
GRANTS-IN-AID 

Local/Regional Ar t i Grants—Supports the 
administrative functions of the Arts Council and 
includes funding for Howard County arts organ
izations, Baltimore arts institutions and Arts in 
Residence which produces and markets arts acti
vities for Howard County citizens. 

Howard County Historical Society—Provides 
funding for the restoration of a variety of furaiture, 
portraits and similar historical items. 

BUDGET 

Local/Regional Arts Gnnts 

Howard County Historical Society 

Sub-total Arts Grants/Other 

TU'lAL 

FY 1994 

Andtt 

276.020 

850 

276.870 

2,819,839 

FY 1995 

Autliorfxed 
Budctt 

289,820 

5,000 

294,820 

2,829,880 

Eadmated 
ExpoHlItnivs 

289,820 

5,000 

294,820 

2,829,880 

FY 1996 

Dcnaitiueatal 
Regncst 

327,470 

5,000 

332,470 

2,887360 

Exccutire 
Propoaed 

307,470 

5,000 

312.470 

3,054,430 

CoOBCfl 
Approved 

307,470 

5,000 

312,470 

3,054,430 

IV:36 
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SECTION V 

Contents Page 
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Clean Lakes Program Grant , 12 



Fiscal 1996 

Recreation& Parks 
DEPARTMENT OF RECREATION AND PARKS 
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AND 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SUMMARY 

Description 

Tbe functions of the Department of Recreation 
and Parks are as follows: 

Organize and operate recreation programs in 
Howard County. 

Maintain parks, playgrounds and other facilities. 

Plan and coordinate parkland development. 

Hig^ilights 

Continue to provide parks, open space and 
recreational opportunities to the citizens of Howard 
County and its visitors. 

Full-year funding for 3 Clerks, 1 Recreation Site 
Coordinator and 2 Recreation Technicians in the 
self-sustaining program. 

Includes funding in tbe self-sustaining program 
for: 

- one additional school-age child care site; 

- 1 additional full-day kindergarten site; 

- FY96 Wine-in-the-Woods, and 

- Renovation, equipping and operation of a Titness 
center at Cedar Lane. 

BUDGET 

Office Of Tic Direaor 
Recteatioa Aod P«Hu Board 
Recmtimi PiOfnm Adntia. 
Fait Tuae R^creatiDO Suit 
Bureau Of Parka 
Pariu Seasoital Labor 
TOTAL Genw»I Fund 
Self-SnitraicinK AdmioistTilion 
Sdf-Siist*i[uii8 Put Time ^ f f 
Sclf-Smtaimag Coocessioii Operatioiu 
lO lAL Recfe*ti™) Self Susuiniag 
Clean Lake* Progrus 
TOTAL Cfrasa 
Metnoriai Gifts 
HistOTic Wivtriy 
TOX\LTni»t And Afency Multifiriona 

TOTAL 

FY 1994 

Audit 
566,173 

2.058 
1,11136 

221,994 
2,263.881 

589.115 
4.754,<57 
2.151.265 
1.634,941 

159.401 
3,945,607 

44J99 
44,599 
4,987 

0 
4.987 

8.749,650 

FY 1995 

Autborized 
Bodjtet 

551.820 
1,730 

1.020,980 
351,630 

2,590,940 
708.460 

5.225,560 

2,444 J30 
2.016J60 

223,970 
4.684,760 

44,600 
44.600 
3.000 

10.000 
13,000 

9,967.920 

Estimated 
Expmdiliiraa 

551320 
1,730 

1,020,980 
351.630 

2,590,940 
708.460 

5,27^,560 
2.444,230 
2,016,560 

223,970 
4,684.760 

44.600 
44,600 
3,000 

10.000 
13,000 

9.967.920 

F Y 1996 

Deparlmmta) 
RcqtMSt 

513,720 
L730 

1,020,980 
351.640 

2,936 J90 
557,660 

S382320 
3.004,630 
2,118,230 

142.890 
5,?6V50 

0 
0 

5.000 
10.000 
15,000 

10,663.070 

Exccudv* 
PropoMd 

548.500 
1.730 

1.017.150 
369,160 

238a950 
568310 

5.386300 
3.226,160 
2.152350 

183310 
5,562330 

28.040 
28,040 
5,000 

10,000 
15.000 

10,991.660 

Couadl 
Appmved 

54S,$00 
1,730 

1,017,150 
369,160 

2,1190,950 

S6R,fnO 
5386300 
3,226,160 
2,152,850 

183310 
5,S62320 

2S,M0 
29,040 

5,000 
to,wo 
15,000 

10,991,660 

V:2 
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Recreation & Paiiis 
DEPARTMENT OF RECREATION AND PARKS OFFICE OF THE DIRECTOR 011-008-0100 

Rmctions 

Provide efHcient administrative support to the 
Department. 

Coordinate land acquisitions, land use agree
ments, property inventory and mapping of the 
Department's current and future land holdings. 

Coordinate and develop park and open space 
planning in accordance with the Comprehensive 
Land Preservation and Recreation Plan. 

Outlook for'96 

Continue to eiuure the efficient and effective 
use of park land and recreational facilities. 

Personnel Summary 

Author ized . „„„ -7 

Addi t ional X) 

Execut ive Proposed 7 

Approved „.....? 

BUDGET 

Salaries, Wages & Fringe ^ n 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

339,768 

174,414 

7,791 

2,994 

33,896 

7310 

566,173 

FY 1995 

Authorized 
Bndoet 

360,590 

160,570 

8,290 

1,820 

0 

20,550 

551,820 

Estimated 
Expanditorct 

360,590 

160.570 

8,290 

1,820 

0 

20,550 

551,820 

FY 1996 

Dcpattauntd 
Reqiwst 

361.820 

121,490 

8,290 

2,420 

0 

19,700 

513.720 

Exccutlva 
Propowd 

396,600 

121,490 

8,290 

2,420 

0 

19.700 

548,500 

Cound) 
Approved 

396,600 

121,490 

8,290 

2,420 

D 

19.700 

548,500 

V J 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION AND PARKS BOARD 011-008-0102 

Fvndiaos 

Make recommendattons to the County Exec
utive, County Council, and Department of Rec
reation & Parks concerning public recreation 
policies. 

Outlook for'96 

The five-member board will continue to address 
and make recommendations on issues concerning 
public recreation policies. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

n.im. 
Audit 

250 

400 

1,408 

2,058 

FYtW 
Authorized 

Biidgrt 

250 

100 

1380 

1,730 

EdUnatcd 
Eapenditortt 

250 

100 

1380 

1.730 

DL122i. 
DepartmeDtal 

Bequest 

250 

100 

1380 

1.730 

Executive 
Propoaed 

250 

100 

1,380 

1,730 

Counca 
Approved 

250 

100 

1380 

1,730 

V:4 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION ADMINISTRATION 011-008-1100 

Functi<His 

Organize, supervise and evaluate county recrea
tional programs. 

Provide technical support for various commun
ity organizations. 

Complete various special services for county 
parks, including the printing of brochures, pur
chasing recreational supplies and managing facility 
rentals. 

Oiak>okfor'96 

Continue to meet the administrative needs of 
county recreational programs. 

Personnel Sununary 

Authorized 18 

Additional D 
Executive Proposed 18 
Approved „„ 18 

BUDGET 

Salaries, Wages & Fringe Ben 

Coiaractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Audit 

803,473 

185,175 

95,459 

27.129 

1,111,236 

FY 1995 

Authorized 
Budget 

856,840 

80.220 

62,360 

21,560 

1,020,980 

Estimated 
EJcpendUuns 

856,840 

80,??0 

62,360 

21,560 

1.020,980 

FY 1996 

Depart mental 
Request 

853.740 

79,280 

63.750 

24,210 

1,020,980 

Excmtlve 
Propoaed 

849,910 

79,280 

63,750 

24.210 

1,017,150 

Councfl 
Approved 

849,910 

79.280 

63,750 

24^10 

1,017,150 

V:5 
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Recreation & Fstrks 
DEPARTMENT OF RECREATION AND PARKS PART-TIME RECREATION STAFF 011-008-1120 

Functions 

Provide part-time leadership and supervision of 
recreation programs offered to county residents. 

Provide part-time leadership for various events, 
including youth and adult programs in outdoor 
recreation, sports, arts, crafts, therapeutic, fitness 
and other leisure-oriented programs. 

Outlook for'96 

Tasks 

# of Programs 

Spring 
Summer 
Winter 
Fall 

FY95 FY96 
EiUnutcfl Pr<4ect*d 

62 
45 
63 
70 

65 
47 
65 
75 

BUDGET 

Salaries, Wages & Fringe Ben 

TOTAL 

FY 1994 

Audit 

221,994 

FY 1995 

Authorized 
Budgrt 

351,630 

E îjnatcd 
Etpenditaret 

351,630 

f Y 1996 

Dcpartmnital 
|a«st eparti 

351,640 

221,994 351,630 351,630 351,640 369,160 369,160 

Eucutiv* 
Propowd 

369,160 

CmncS 
Approved 

369,160 

V:< 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING ADMINISTRATION 018-008-1210 

FYmctions 

Provide efHcient and effective administrative 
support to all functions of the Bureau of Recreation. 

Provide a customer-oriented, comprehensive 
registration system. 

Supervise the operation of service-oriented 
concession facilities in all county parks. 

Outlook for'96 

Tasks 

Programs Operated 
Registrations Processed 

FY95 
Ectlmal«d 

3,400 
63,000 

FY96 
Projactcd 

3,500 
65.000 

Personnd Summary 

Authorized .- 31 
Additional J6* 
Executive Proposed 3 7 
Approved 37 

•Personnel includes funding for 3 clerks, 1 
Recreation Site Coordinator and 2 Recreation 
Technicians, 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Educlttion Expense 

Capital Outlay-operating Budgt 

Other C^rating Expenses 

TOTAL 

FY 1994 

Audit 

530.014 

986,021 

525,142 

85,737 

24351 

0 

2,151,265 

FY 1995 

Auihorized 
Budjtet 

893,820 

841,900 

578.160 

130350 

0 

0 

2,444,230 

Estimated 
E x p c n d ^ R s 

S93.S20 

841,900 

578,160 

130,350 

0 

0 

2,444,230 

FV 1996 

DcMrtm«ital 
Requet 

1,159,620 

1,107,640 

534.S20 

165,850 

36,700 

0 

3.004,630 

Executive 
Propoccd 

1,179.110 

1,107,640 

534320 

167,890 

36,700 

200,000 

3,226,160 

Coundl 
Appivved 

1,179,110 

1,107,640 

534,820 

167,890 

36,700 

200,000 

3,226,160 

V:7 
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Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING PART-TIME STAFF 018-008-1220 

Rinctions 

Provide only seasonal funding for part-time 
staff. 

Otganize adult programs in the area of sports, 
crafts, and outdoor recreation. 

Outlook for'96 

Continue to provide quality recreational pro
grams through a service-oriented part-time staff. 

BUDGET 

Salaries, Wages & Fringe Ben 

TOTAL 

FY 1994 

Audit 

1,634,941 

FY 1995 

Authorized 
Budact 

2,016.560 

Estimated 
Exp«Dditai» 

2,016,560 

FY 1996 

Departtitcntal 
ttequcat 

2,118,230 

1,634,941 2,016,560 2,016.560 2.118,230 2.152,850 2,152,850 

Eatcutlve 
Propoaed 

2,152,850 

Couaca 
Approved 

2,152,850 

V:8 



Fiscal 1996 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING CONCESSIONS 018-008-1230 

FunCdons 

Operate tbe concession stands at county parks. 

Outlook for'96 

Continue to operate county park concession 
stands in an efficient and effective manner. 

Personnel Summary 

Authorized ., 1 
Additional JQ 
Executive Proposed 1 

Approved —™. 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TCfTAL 

FY 1994 

Aodit 

95361 

170 

63,815 

55 

0 

159,401 

FY 1995 

Authcffized 
Budttet 

117,820 

1,290 

102,460 

2,400 

0 

77^,970 

Eatimatcd 
Expcnditu Fca 

117,820 

1,290 

102,460 

2,400 

0 

??^,970 

FY 1996 

Departmenlal 
Request 

121390 

1,200 

12,200 

4.400 

3300 

142,890 

Eucntive 
Proposed 

122,010 

1,200 

52,200 

4,400 

3300 

183310 

Conncil 
Amirovcd 

122,010 

1,200 

52,200 

4,400 

3300 

183310 

V:9 



Fiscal 1996 

Recreation & Paries 
DEPARTMENT OF RECREATION AND PARKS BUREAU OF PARKS 011-008-3000 

Funcdons 

Provide for a variety of turf, horticultural and 
landscaping-related services lo communiiy parks. 

Construct various park facilities including but 
not limited to pavilions, tot lots and walkways. 

Maintain and renovate the sportsflelds and trails 
of county parks. 

Provide support and supervision for a variety of 
youth services including the Summer Youth 
Employment Program, Maryland Conservation 
Corps, Communiiy Service Workers, and Juvenile 
Services Administration Workers 

Outlook for'96 

Operate and manage the county's Hvc regional 
parks. 

Continue to provide ef^cient and effective 
maintenance and services for county parks. 

Personnel Summary 

Authorized 57 
Additional „ _ X) 
Execut ive Proposed —.57 

Approved „ . .-„_„„57 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 
— ._ _ .. 

FY 1994 

Audit 

1,637,800 

157,610 

342383 

124,808 

1,280 

2,263,881 

FY 1995 

Anthtwized 
Budiret 

1,666,180 

158,240 

206350 

560,270 

0 

2,590,940 

Estimated 
Expcnditu re* 

1,666,180 

158,240 

206350 

560370 

0 

2,590,940 

FY 1996 

Departmental 
Rcqiiest 

2,004310 

165,860 

206,150 

560370 

0 

2,936390 

Ewcntivc 
Propoaed 

1,996,900 

165,860 

206,150 

512,040 

0 

2,880.950 

CouncO 
Approved 

1,996.900 

165,860 

206,150 

512,040 

0 

2,880,950 

V:10 



Fiscal 1996 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS PARKS SEASONAL LABOR 011-008-3001 

Functions 

Provide funds to pay the salaries of seasonal 
part-time park maintenance employees. 

Outlook for'96 

Continue to provide quality maintenance for 
county parks through part-time employees. 

BUDGET 

Salaries, Wages SL Fringe Ben 

TOTAL 

1X1921 

Andit 

589,115 

589,115 

EL122L 

Authorized 
Budget 

708,460 

708.460 

Estimated 
E^iCpcnditurea 

708,460 

708,460 

ni9n 
Dcpartmestal 

ttaqncst 

557,660 

557,660 

EXCCUUTC 
Propoaad 

568,810 

568,810 

Coundl 
Ajyroved 

568,810 

568,810 

V: l l 



Fiscal 1996 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS CLEAN LAKES PROGRAM GRANT 051-008-3003 

Functions 

Study and collect data needed to help establish a 
maintenance plan to correct the existing problems 
associated with hydrilla in the lake at Centennial 
Park. 

OutkK)kfor'96 

Continue to work on a maintenance plan to 
correct problems at Centennial Park. 

BUDGET 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1994 

Audit 

0 

44399 

44399 

FY 1995 

Authorixed 
Bodflci 

44,600 

0 

44,600 

Eatim^cd 
Expcnditnrei 

44,600 

0 

44,600 

FY 1996 

Dcrartmcntat 
Request 

0 

0 

0 

EaKntive 
Propoaad 

28.040 

0 

28,040 

Councfl 
AppiDVed 

28,040 

0 

28,040 

V:12 



Fiscal 1996 

L^;islative & Judicial 
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Fiscal 1996 

Legislative & Judicial 
COUNTY COUNCIL 

Off ice of 
the 

County Aud i to r 

COUNCIL 
MEMBERS 

Counc i l 
Central 

Staff 

Board of 
License 

Commiss ioners 

Li cer ts* 
Commiss ioners ' 

Staff 

n 

Zoning 
Board 

Zoning 
Board 
Staff 

Council menihcrs sit as ihe Board of License Coinmissioncrs and the Zoning Board 

VlLl 



Fiscal 1996 

Legislative & Judicial 
LEGISLATIVE SUMMARY 

Description 

The County Council is the legislative branch of 
County govemment. Its responsibilities include 
adopting local laws, approving budgets and county 
master plans. The County Auditor is supervised 
by the Couacil. Tbe Auditor submits a complete 
financial audit report covering County govenmient. 

The Counci] also serves as the Board of License 
Commissioners (Liquor Board), controlling all 
county liquor licenses. As the Zoning Board, the 
Counci] hears petitions for changes to zoning regu
lations and the county zoning map. 

Higjillgtits 

The Legislative Branch will continue to meet 
the legal and financial needs of Howard County in 
an efficient and effective manner. 

Funds are included for necessary expenses 
related to the Charter Review Commission. 

BUDGET 

County Council 

County Auditor 

Board Of License Commissioners 

Zoning Board 

TOTAL General Fund 

TOTAL 

FY 1994 

Aoda 

989,358 

492,019 

59,136 

50,039 

1,590,552 

1,590,552 

FY 1995 

Authorized 
Bodget 

1,097,420 

523,200 

64,830 

64,760 

1,750,210 

1,750,210 

EaHmatcd 
Expcnd&BRS 

1,097,420 

523,200 

64,830 

64,760 

1,750,210 

1,750,210 

FY 1996 

Deutttneatal 
Kcquest 

1,086,910 

530,690 

63,910 

65,400 

1,746,910 

1,746,910 

EMCUUVC 
Pn^raacd 

1,093,100 

530,490 

63,700 

65,480 

1,752,770 

1,752,770 

Coundl 
Approved 

1,093,100 

530,490 

63,700 

65,480 

1,752,770 

1,752,770 

Vn:2 



Fiscal 1996 

Legislative & Judicial 
COUNTY COUNCIL 011-100-0101 

Functions 

Create and adopt new County laws. 

Approve the Executive's proposed County 
budget. 

Authorize the sale of County bonds and approve 
master plans. 

Review the activities of the Executive branch. 

Direct an annua! audit of all County agencies. 

Sit as members of the Zoning Board and the 
Board of License Commissioners. 

Outiook for'96 

The five members of tbe County Council will 
continue to adopt legislation with tbe objective of 
promoting the interests and well-being of all 
Howard County residents. 

Funds are budgeted for necessary expenses 
related to the Charter Review Commission. 

Personnd Summary 

Authorized 
Additional „. 
Executive Proposed .,.„, 
Approved — „ ™. 

0 
20 
20 

BUDGET 

Salaries, Wages & Fringe Ben 

Co^ractual Services 

Supplies SL Materials 

Business dt Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Andit 

851.488 

59,103 

31,853 

19,469 

21,580 

5.865 

989,358 

FY 1995 

Authorized 
Budget 

912,370 

95,360 

28,200 

24.630 

18,000 

18,860 

1.097,420 

Kstimatcd 
Expenditoivs 

912370 

95,360 

28,200 

24,630 

18,000 

18,860 

1,097,420 

FY 1996 

Departmental 
Request 

919,350 

84,530 

23,700 

25,100 

16,500 

17,730 

1,086,910 

EXCCBUVC 
Pn^KMed 

925,540 

84,530 

23,700 

25,100 

16^00 

17,730 

1,093,100 

Coundl 
Approved 

925,540 

84,530 

23.700 

25,100 

16,500 

17.730 

1,093,100 

Vn:3 



Fiscal 1996 

Legislative & Judidal 
COUNTY COUNCIL COUNTY AUDITOR 011-100-0103 

F\inctions 

Submit a complete financial audit report for the 
preceding fiscal year covering all Counly agencies. 

Perform special audits as directed by the County 
Council and the County Executive. 

Outioc^for'96 

Continue to ensure the financial stability of the 
Howard County govemment. 

Personnel Summary 

Authorized .7 

Additional . D 
Executive Proposed .7 
Approved „ .7 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business Sc Education Expense 

Capita] Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Andit 

384,926 

68,916 

1,442 

3,760 

275 

32,700 

492,019 

FY 1995 

Anthorlud 
Buditet 

403,210 

74,820 

2,000 

4,700 

2.100 

36^70 

523,200 

Edimatcd 
Expendihtns 

403,210 

74,820 

2,000 

4,700 

2,100 

36,370 

523,200 

FY 1996 

DepartnwBlal 
Rcqoest 

410,820 

73,800 

2,000 

4,700 

2,800 

36,570 

530.690 

Execudra 
Proposed 

410,620 

73,800 

2,000 

4,700 

2.800 

36,570 

530,490 

CouDcQ 
Appraved 

410,620 

73,800 

2,000 

4,700 

2300 

36,570 

530,490 

Vn:4 



Fiscal 1996 

Legislative & Judidal 
COUNTY COUNCIL BOARD OF UCENSE COMMISSIONERS 011-100-0104 

Functions 

Review and grant applications for liquor 
licenses. 

Suspend or revoke liquor licenses of 
establishments that do not conform to liquor 
regulations. 

Outiook for'96 

CoiUinue to provide liquor licensing services to 
establishments in Howard County in an efficient 
and effective manner. 

Personnel Summaty 

Authorized .1 

Additional JO 

Executive Proposed ..,1 

Approved 1 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies Sc Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

AndH 

57,092 

502 

968 

574 

0 

59,136 

FY 1995 

Aotborized 
Budftet 

60,450 

880 

1,500 

1.700 

300 

64,830 

Eattmatvd 
Expend ituRs 

60,450 

880 

UOO 

1.700 

300 

64.S30 

FY 1996 

Penattmeaial 
Rtqutst 

59360 

900 

1,500 

1,650 

500 

63,910 

ExecuUvc 
Propoead 

59,150 

900 

1,500 

1.650 

500 

63,700 

Coundl 
AppEovad 

59.150 

900 

1,500 

1,650 

500 

63.700 

Vn:5 



Fiscal 1996 

Legislative & Judicial 
COUNTY COUNCIL ZONING BOARD 011-100-0105 

F\inctions 

The Zoning Board hears all requests for rezon-
ing of land in Howard County and for changing tbe 
County zoning laws. 

Members of the County Council sit as members 
of the Zoning Board. 

Outiook for'96 

Tlie five-member board will continue to make 
sound decisions on all Zoning issues that arc raised 
before the Board. 

Perscmnel Summaiy 

Authorized „ „J. 
Additional ..™. J O 
Executive Proposed 1 

Approved . 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Businr.ss & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

46,253 

2,487 

831 

118 

350 

50,039 

FY 1995 

Authorized 
Budflet 

58,080 

3,380 

2,450 

150 

700 

64,760 

Estimated 
Expcnditu RS 

58,080 

3,380 

2.450 

150 

700 

64,760 

FY 1996 

Departmental 
Kcquest 

59390 

3,460 

1,900 

150 

500 

65.400 

Executive 
Propoaed 

59,470 

3,460 

1,900 

150 

500 

65.480 

Coundl 
Appraved 

59,470 

3,460 

1,900 

150 

500 

65,480 

vn:« 



Fiscal 1996 

Legislative & Judidal 
BOARD OF APPEALS 011-110-0201 

Description 

The functions of the Board of Appeals are as 
follows: 

Review appeals of certain decisions made by 
County agencies. 

Hear requests for special exceptions, variances 
and non-conforming land uses. 

Highli^ts 

The five-member board will continue to make 
sound decisions on all issues that come before the 
Board. 

Personnel Summary 

Authorized „ 1 

Additional 0 
Executive Proposed I 
Approved 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies & Materials 

Business &• Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

83,072 

1,219 

1,044 

5,435 

340 

91.110 

FY 1995 

Authoriud 
BudgK 

108.770 

2,800 

2,700 

6,650 

300 

121,220 

Estimated 
Expenditurei 

108,770 

2,800 

2,700 

6,650 

300 

121,220 

FY 1996 

BecArtnental 
Request 

108^320 

2,800 

2,700 

6,750 

260 

120,830 

ExacDtivc 
Proposed 

108,640 

2.800 

2.700 

6,750 

260 

121.150 

Councfl 
Ai^ntvcd 

108,640 

2300 

2,700 

6,750 

260 

121,150 

Vn:7 



Fiscal 1996 

L^islative & Judidal 
JUDICIAL SUMMARY 

Description 

The Circuit Court. Orphans' Court. Office of the 
State's Attorney and SherifTs Office are part of the 
judicial system in Howard County. The County 
govenunent fully funds all of these agencies except 
tbe Circuit Court for which only administrative 
support is being funded. 

Tbe District Court is not included in the County 
budget; it is funded by tbe State. 

Hi^illg^ts 

Full-year funding for the staff of tbe fifth judge 
of the Circuit Court. 

Funds are included for: 

- full-year funding of one full-time Jury 
Commissioner, one part-time Senior Clerk and 
other operating expenses for the "One Day, One 
Trial" program. 

- full-year funding for the Child Support 
Enforcement grant 

- increase in compensation for Orphans* Court 
judges as provided by House Bill 776, 

- full-year funding for a Senior Clerk added by 
SAO to the State's Attorney's office during fiscal 
1995. 

- pick up of the terminated Drug and Alcohol 
Diversion Program grant. 

- full-year funding for two deputy sheriff 
positions to serve the fifth judge of the circuit court. 

- full-year office rental as in-kind local match 
for the Alternative Sentencing Program grant. 

BUDGET 

C^rcuir Coort 
Orpbass Court 
Slates Altoniey 
SberiETs Office 
Board Of Ekctioa Siqservison 
Elecdoa ExpCDie 
TOTAL Gencnl Fund 
Child Support EaforocmCDt 
Drag tc Alcohol Divenioa Progm 
Altenutive Seatenang Prognm 
TOTAL Gtanta 
Circuit Cottit 
TOTAL Trvti. Aad Agency MuldlariouK 

TOTAL 

FY 1994 

AudU 

1.324,748 
ii.551 

2427,013 
1,600.010 

3795!>3 
105,538 

5,968.153 
0 

51346 
0 

51346 
31,496 
31,496 

6,050,995 

FY 1995 

Authf»ized 
Budget 

1,607.580 
34£60 

2,671,820 
1,867.430 

530.400 
336.900 

7,048,990 
78.070 
70.040 

128,000 
276,110 
saooo 
50,000 

7375.100 

Eatinulcd 
Ezpewlitiircs 

1,607,580 
34,860 

2,671320 
1.867,430 

530,400 
336,910 

7,049,000 
78,070 
70,040 

128,000 
276,110 
50,000 
50,000 

7375.110 

FY 1996 

Departmental 
K«qucst 

1,622.490 
35,900 

2,753.470 
1.963,000 

563.790 
205,030 

7,143,680 
lSa680 

0 
166,790 
347,470 
60,000 
60,000 

7,551,150 

Executive 
Proposed 

1.704,770 
34,460 

2.792,380 
1,954,330 

563,790 
205.030 

7,284.760 
181,500 

0 
169370 
351370 

60.000 
60.000 

7.696.130 

Coundl 
Approved 

1,704,770 
34,460 

2,792380 
2,984330 

5S3.790 
205,030 

7,284,760 
181,500 

0 
169370 
351370 

60,000 
60,000 

7,6S*,130 

vn:« 



Fiscal 1996 

Legislative & Judidal 
CIRCUIT COURT 

HOWARD 
COUNTY 

GOVERNMENT 

CIRCUIT COURT 

ADMINISTRATIVE 
JUDGE 

JUDGES (4) 

Admtn]stratjv« 
Afslstant 

COURT 
ADMINISTRATOR 

Law 
CI t r i f t Stcr* t«r i r f t 

Soclfti 
IVorkai 

Couri 
ffkijirrft Llfararlxn 

Law 
Librarian 
A»rata(tt 

Jury 

Vn:9 



Hsca! 1996 

Legislative & Judidal 
CIRCUIT COURT SUMMARY 011-210-0100 

Descripti(»i 

The Circuit Court for Howard County is one of 
the three trial courts of general jurisdiction in the 
Fifth Judicial Circuit. The functions of the Court 
are as follows: 

Provide legal research and other resources to 
Circuit Court, Howard County Bar, and citizens 
through the operations of the Law Library. 

Direct and select jurors to participate in the 
adjudication of civil and criminal cases. 

Support the court in the adjudication of civil, 
criminal and juvenile cases. 

Hi^iU^ts 

Funds are included for one full-time Jury 
Commissioner, one part-time Assistant Jury 
Commissioner and other operating costs for 
implementation of the "One Day, One Trial" 
program. 

Also included is fiiH-year local match for the 
Child Support Enforcement grant which was 
budgeted for half-year in fiscal year 1995, and 
full-year funding for the staff of the fifth judge of 
the Circuit Court. 

PerscMinel Sununary 

Authorized 25 

Additional J O 

Executive Proposed .25 
Approved „ 25 

BUDGET 

Salaries, Wages & Fringe Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-Operating Budget 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

941,561 

216,538 

14,036 

22.807 

33,747 

96,059 

1,324,748 

FY 1995 

Authorized 
Budget 

1,034390 

287,240 

18,220 

22.960 

19,970 

224,800 

1,607,580 

EiUmatcd 
Expenditures 

1,034390 

287,240 

18,220 

22,960 

19,970 

224.800 

1,607,580 

FY 1996 

DenartmeDlal 
Request 

1,102,640 

287,640 

21,220 

77,960 

16,970 

171,060 

1,677,490 

Executive 
Propoaed 

1,165.950 

295,090 

32,740 

22,960 

16,970 

171,060 

1,704,770 

Coundl 
Approved 

1,165,950 

295.090 

32,740 

22,960 

16,970 

171,060 

1,704,770 

VHilO 



Fiscal 1996 

Legislative & Judidal 
CIRCUIT COURT CHILD SUPPORT ENFORCEMENT 051-210-0101 

Description 

The Child Support Enforcement grant will 
provide for an exclusive resource for the adjudi
cation of child suppon cases. The purpose of the 
grant is to increase tbe volume and accelerate the 
hearing of child support matters tbrougfa the 
exclusive resource. 

The grant is awarded by the State of Maryland 
Department of Human Resources under Title IV-D 
of the Social Security Act. A 34% local match is 
required. 

Provide full-year funding for one full-time 
Master-in-cbancery, one full-time judicial secretary 
and one part-time security officer which were 
budgeted only for half year in fiscal 1995. 

Personnel Summary 

Authorized „..,..„ „2 

Additional „ JO 
Executive Proposed . .2 
Approved — 2 

BUDGET 

Salaries, Wages Sc. Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

0 

FY 1995 

AulhotUcd 
Budget 

57,040 

20,090 

300 

40 

600 

78,070 

Estimated 
ExpcndhuiTa 

57,040 

20,090 

300 

40 

600 

78,070 

FY 1996 

DtpAitmcBtal 
Request 

148,090 

24,950 

1,700 

40 

5,900 

180,680 

E^iucuUvc 
Propotcd 

148,910 

24,950 

1,700 

40 

5,900 

181,500 

Council 
Approved 

14«,910 

24.950 

1.700 

40 

5.900 

1S1.500 

Vflrll 



Fiscal 1996 

Legislative & Judidal 
ORPHANS' COURT SUMMARY 011-220-0100 

Description 

The Orphans* Court is composed of three judges 
who are elected for four-year terms. The functions 
of the court are as follows: 

Review all probate estates and appoint guar
dians for property of minors. 

Schedule bearings to address problems that arise 
in the administration of an estate of guardianship 
account. 

Higjil^ts 

Continue the sound and efficient review of all 
probate estates and guardianship cases within tbe 
jurisdiction of the Orphans' Court for Howard 
County. 

Funds are included for increase in compensation 
for Orphans' Court judges as provided by House 
Bill 776. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

29,853 

405 

1,062 

231 

31,551 

FY 1995 

Authorized 
Budact 

30,230 

430 

3,900 

300 

34,860 

Est imate 
Expendituns 

30,230 

430 

3,900 

300 

34.860 

FY 1996 

DepartmeDtal 
Reqiwst 

31,270 

430 

3,900 

300 

35,900 

Executive 
Proposed 

29,830 

430 

3.900 

300 

34,460 

Cnnnca 
Approved 

29.830 

430 

3,900 

300 

34>460 

Vn:13 



Fiscal 1996 

Legislative & Judidal 
ORPHANS'COURT 

HOWARD 
COUNTY 

GOVERNMENT 

Associate Judge 
(Elected) 

ORPHAN*S 
COURT 

CHIEF JUDGE 
(Elected) 

Associate Judge 
(Elected) 

V1I:12 



Fiscal 1996 

Legislative & Judidal 
OFFICE OF THE STATE'S ATTORNEY SUMMARY 011-230-0100 

Description 

The functions of the Office of the State's 
Attorney are as follows: 

Investigate, process, and prosecute all criminal 
cases before the Circuit and District Courts. 

Investigate and prosecute all juvenile delin
quency cases in the Howard Counly judicial system. 

Present witnesses and provide advice for the 
Grand Jury. 

Secure Court orders authorizing the collection 
or enforcement of child support in cases referred by 
Department of Social Services. 

Effectively work with other criminal justice 
agencies, particularly the Department of Police, in 
combating crime in Howard County. 

Outlook for'96 

Tasks 

New Indictments (Circuit) 
Other Criminal Cases Filed 
(Circuit) 
Motions Hearings (Circuit) 
Criminal Cases (District) 

FY95 
£>t lwiUd 

750 

1,625 
875 

5.800 

FY96 
Projected 

800 

1,750 
1,000 
6,300 

Funds are included to pick up the Drug & 
Alcohol Diversion Program grant, including two 
positions; one community worker I and one 
part-time senior clerk going full time in fiscal 
1996. Also included is full-year funding for a 
Senior Clerk added by SAO in fiscal 1995. 

Personnel Sununary 

Authorized 54 
Additional 2 

Executive Proposed 56 
Approved 56 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

2,283,555 

125,118 

27,537 

29,354 

39,789 

21,660 

2,527,013 

FY 1995 

Authorized 
BudffH 

2,505,520 

75,410 

29,520 

22,280 

0 

39,090 

2,671,820 

Eitiinated 
Expesditnna 

2,505,520 

75,410 

29,520 

7 7 , ? ^ 

0 

39,090 

2,671,820 

FY 1996 

DepartmeDtal 
Kcquest 

2,567,540 

120,460 

25,050 

20,720 

0 

19,700 

2,753,470 

Executive 
Propoaed 

2,606,450 

120,460 

25,050 

20,720 

0 

19,700 

2,792^80 

Counca 
Approved 

2,606,450 

120,460 

25,050 

20.720 

0 

19,700 

2,792,380 

Vn:15 



Fiscal 1996 

Legislative & Judidal 
OFFICE OF THE STATE'S ATTORNEY DRUG & ALCOHOL DIVERSION PROGRAM 051-230-0002 

Descriptioa 

The goal of the Howard County Drug & Alcohol 
Diversion Program is to reduce criminal caseloads 
in the Circuit and District Courts and to identify for 
early identification and treatment of first offenders 
who have been charged with drug (marijuana) and 
alcohol (not DWI) offenses. 

Grant source is federal fund awarded by tbe 
Governor's Alcohol and Drug Abuse Commission 
with a 25% required local match. 

Outlook for'96 

The Drug and Alcohol Diversion Program 
grant which started in fiscal year 1992 will be 
terminated at tbe end of fiscal year 1995. 

Funding to continue tbis comprehensive 
program will be included in the Hscal year 1996 
general fund budget of the Office of the State's 
Attorney. 

Personnel Summary 

Autbori»d I 
Additional „ (1) 
Executive Proposed „., 0 
Approved 0 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

TOTAL 

FY 1994 

Audit 

50,299 

0 

1,047 

51,346 

FY 1995 

Authorized 
Budyt 

64,750 

2350 

2,940 

70,040 

Estimated 
Eimradibitn 

64,750 

2350 

2,940 

70,040 

FY 1996 

DepaitincnLal Executive Couacil 
Approved 

Vn:16 
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Legislative & Judidal 
OFFICE OF THE STATE'S ATTORNEY 
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L^islative & Judidal 
SHERIFF'S OFHCE SUMMARY 011-240-0100 

Description 

The Sheriff's OfDce is a Slate constitutional 
ofCce which provides services for tbe various 
courts in the Judicial system. The functions of tbe 
ofHce are as follows: 

Serve all Circuit and District Court papers. 

Provide security in and around the Circuit Court 
building. 

Provide for the transportation of all inmates 
from the Howard Counly Detention Center to any 
court in the State of Maryland. 

Serve arrest warrants tbat have been issued by 
the Howard County Court system. 

Locate and arrest fugitives from other stales. 

Provide administrative support to the Sheriff's 
Office. 

Outlook for'96 

FuU-year funding for two deputy sheriff posi
tions to serve the fifth judge of ihe Circuil Court. 

Full-year funding of office rental for the Al
ternative Sentencing Program granl. 

Personnel Summary 

Authorized _ J43 
Additional ...H 
Executive Proposed „ 43 

Approved 43 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

Capital Outlay-operating Budgt 

Other Openting Expenses 

TOTAL 

FY 1994 

Audit 

1,469,698 

52,408 

37,427 

35402 

2,575 

2,400 

1,600,010 

FY 1995 

AutliDrized 
Budget 

1,653,480 

47.440 

35,200 

122,570 

2,460 

6,280 

1,867,430 

Eatimated 
EiqKOditum 

1.653,480 

47,440 

35,200 

122,570 

2,460 

6,280 

1,867.430 

FY 1996 

Departmental 
Reqocrt 

1.716,130 

61,190 

35,200 

142,200 

2,460 

5,820 

1,963.000 

Executive 
Propoaed 

1,737,460 

61,190 

35,200 

142,200 

2,460 

5,820 

1,984,330 

Couscfl 
Approved 

1,737,460 

61490 

35«200 

142,200 

2,460 

5,820 

1,984,330 

vn.ia 
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Legislative & Judidal 
SHERIFF'S OFHCE ALTERNATIVE SENTENCING PROGRAM 051-240-0101 

Description 

This is t grant awarded by the State Department 
of Public Safety and Corrections to establish a 
community service program wbicb is responsible 
for overseeing court-ordered sentences providing 
an alternative lo incarceration with restitution for 
criminal activity through non-paid service to 
governmental agencies, charitable and 
not-for-profit organizations. 

Tbis program started in January 1995. All 
related expenses will be reimbursed by tbe State 
and the County has to provide the office space as 
local matching for this granl. 

OuUook for'96 

This budget reflects full-year funding for one 
program director, three case workers and one clerk 
typist n . 

Personnel Summary 

Authorized .5 

Additional —D 
Executive Proposed - .5 
Approved - 5 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Businr-vs SL Education Expense 

Capital Outlay-operating Budg^ 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

0 

0 

0 

FY 1995 

Authraized 
Budget 

111,750 

4,370 

1,000 

3,690 

7,190 

128,000 

EIrtiiBatal 
Expoidltnna 

111,750 

4,370 

1,000 

3,690 

7,190 

128,000 

FY 1996 

DepartmeDtal 
Kequest 

154,990 

4,500 

1,900 

3,700 

1,700 

166,790 

Executive 
Propoaed 

159,270 

4,500 

1,900 

3,700 

500 

169.870 

CouQdl 
Approved 

159,270 

4,500 

1,900 

3.700 

500 

169,870 

VU:19 
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Lc^lative & Judidal 
BOARD OF ELECTIONS SUPERVISORS SUMMARY 

Descripticoi 

The functions of the Board of Elections Super
visors are i s follows: 

Conduct and make provisions for all elections. 

Ensure the efflcienl conduct of elections 
through various activities including: sponsorship 
of voter registrations, creation of precincts, ap
pointing and training elections judges, and main
taining voting machines. 

Higjili^ts 

Conduct one election, the Presidential primary, 
which will be held on March 5, 1996. 

The Presidential election traditionally has an 
18% increase in voter registrations and other 
registration transactions. 

It is anticipated that the Motor Voter program 
may increase registration by as much as 50% 
statewide. 

BUDGET 

Board Of Election Supervisors 

Election Expense 

TOTAL General Fund 

TOTAL 

FY 1994 

Audit 

379,293 

105,538 

484,831 

484,831 

FY 1995 

Authorized 
BudRet 

530,400 

336,900 

867.300 

867300 

Estimaled 
Expcnditu rea 

530,400 

336.910 

867310 

867,310 

FY 1996 

DepaTtmental 
Request 

563.790 

205,030 

768.820 

768,820 

Executive 
Propoaed 

563,790 

205.030 

768,820 

768,820 

Cmncfl 
Approved 

563,790 

205,030 

76S320 

768,820 

Vn:21 
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Legislative & Judidal 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS ADMINISTRATION 011-314-0100 

FunctJ(»is 

Update and maintain a street index reflecting 
tbe Congressional, Legislative election districts and 
precincts in Howard County. 

Update and make available to the public maps 
of County election districts and precincts. 

Provide statistical information to the public 
concerning elections. 

Outlook for'96 

Continue to provide services to tbe public in an 
effective and efficient manner coacemtng the 
administration of state, local and federal elections. 

BUDGET 

Salaries, Wages & Fringe Ben 

CoiOractual Services 

Srupplies SL Materials 

Business & Education Expense 

Capita] Outlayopcratiug Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Andit 

11,522 

70,827 

31.285 

7,715 

21,710 

236,234 

379,293 

FY 1995 

Authorixed 
Bttdset 

23,370 

81,100 

28,250 

6,750 

47,740 

348,690 

530,400 

Estimated 
Expmditurea 

23,370 

81.100 

28,250 

6,750 

47.,240 

348,690 

530.400 

FY 1996 

Department^ 
Request 

11,210 

86,570 

23,200 

6,850 

20,900 

415.060 

563,790 

Executive 
Propoted 

11,210 

86,570 

23,200 

6,850 

20,900 

415,060 

563,790 

Couodl 
Approved 

U,210 

86,570 

23,200 

6,850 

20,900 

415,060 

563,790 

Vn:22 
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Legislative & Judidal 
BOARD OF ELECTIONS SUPERVISORS 
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L^;islative & Judidal 
BOARD OF ELECTIONS SUPERVISORS ELECTIONS EXPENSE 011-314-0200 

Rmctions 

Provide funds to compensate for the costs of all 
elections. 

Outlook for'96 

Conduct the Presidential primary election on 
March 5, 1996. 

BUDGET 

Salaries, Wages & Fringe Ben 

CooCractual Services 

Supplies & Materials 

Capita] Chitlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

5.603 

0 

999 

98,936 

105,538 

FY 1995 

Authorized 
Budset 

20,500 

162,200 

144,200 

10,000 

336,900 

Estimated 
Expcnditu n i 

20,500 

162,200 

144,200 

10,010 

336,910 

FY 1996 

DcjMTtmcntal 
Request 

21,000 

88,830 

75,200 

20,000 

205,030 

Ewcutivc 
Proposed 

21,000 

88,830 

75,200 

20,000 

205,030 

CouKil 
Approved 

21,000 

88,830 

75,200 

20,000 

205,030 

Vn:23 
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Debt/Othier 
DEBT SERVICE 

Description 

County Debt Service pays for the principal and 
interest owed on long-term bonds. 

Outlook for'96 

Funds are included this year for debt service on 
existing debt. 

BUDGET 
Police D^aitowDl 
Sdioots 
ComniUDity College 
Fiie Fund 
Geoenl County Projects 
Recreation And Paries 
Commuiuty Renewal 
Stona Diaiuge 
CeitiGcates Of Partic^ation 
Ml erf Debt Service 
Police 
SdiooU 
ComiauBity College 
Fire Fund 
General County Projects 
RecTeatt̂ m & Pariu 
CoQunuoity Renewal 
Slorm Drainage 
Telephone Lease CoMS 
KawaaiK Park Debl Service 
TOIAL General Fund 
Mid Patux Debt Service 
TOIAL Middle Panixent Subdistiict 
Debt Service Pmt By CoTum. Reow 
TOTAL Coniniunily Renewal 
Water & Sewer Spec Debt Servic 
Md WatT Quality Revolving Loan 
TOTAL Wfta Special BeoeGt Charges Fd 
Fiie Debt Scrvtoea 
TOTAL Fue Service 

TOTAL 

FY 1994 

Audit 
uy.iiU/ 

6.022,432 
738.059 
259.264 

5,730.939 
1.612.962 

432.179 
404.604 
65.563 
72.749 

114.315 
4316,2«S 

355,874 
157.598 

4.621375 
1,538.476 

305.591 
299.617 
346.116 
72.750 

27.616,788 
514.199 
514,199 
737.770 
737.770 

l U 14.271 
504318 

12,118^9 
416,360 
416.860 

41.404,206 

F Y 1995 

Authorized 
Budget 

liajbu 
5,197,750 

840.510 
271,930 

7.330.210 
2,664.970 

454,700 
411,210 
200,520 
71.400 

116,060 
5.706.570 

412,570 
201J50 

7,606.780 
2,122,160 

403360 
306330 
346,120 
69,250 

34,Rfi5.010 
522,900 
522.900 
858.560 
858.560 

11^93,030 
1.169.400 

12,762.430 
473,270 
473,270 

49,502,170 

Eatimated 
Expenditures 

l4«,/fcU 
5.197.750 

840.510 
271,930 

7,330.210 
2,664.970 

454.700 
411,210 
200 J20 
71,400 

116,050 
5,708,570 

412.570 
201350 

7,606,780 
2,122.160 

403.860 
306330 
346,120 
69,250 

34385,010 
522.900 
522.900 
858,560 
858.560 

11,593,030 
1,169.400 

12.762,430 
473.270 
473.270 

49^02.170 

FY 1*96 

DepartmeDtal 
Request 

1MJ.4UU 
6,771.040 

875,000 
273,450 

8337,380 
2323.530 

577.780 
451J30 
199.990 
64.710 

108.240 
5,736.060 

453.970 
175,450 

6.60S.590 
1.975.450 

467300 
283300 
144.220 
65,750 

37,043,640 
666.470 
666,470 

1,045.580 
1.045.580 

11367,750 
1,199.000 

13,066.750 
448.900 
448,900 

52,271340 

Executive 
Proposed 

liU,4JJ 
6,771.040 

875,000 
273,450 

8337.380 
2323,530 

577,780 
451,530 
199,990 
64,710 

108,240 
5,736.060 

453,970 
175^450 

6,608,590 
1,975,450 

467300 
283,300 
144,220 
65.750 

37,043.640 
666,470 
666,470 

1.045,580 
1,045,580 

11,867,750 
1,199,000 

13.066,750 
448,900 
448,900 

52.271,340 

Coundl 
Approved 

lkl,<UMt 
6,771,040 

875,000 
273,450 

8.8373*0 
2323,530 

577,780 
451,530 
199,990 
64.710 

im,740 
5,736,060 

453,970 
175,450 

6,608,590 
1,975,450 

467,800 
2S3300 
144,220 
65,750 

37,043,640 
666,470 
666.470 

l,MS,fm 
1,045,580 

11,867,750 
1,190,000 

23,066,750 
44S,900 
448,900 

52,271340 

vni:i 
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General Government 
OFHCE OF COUNTY EXECUTIVE 011-001-0100 

Desdiptioii 

Supervise, direct and control ofHce and de
partments of the county government. 

Present the annual budget to the County CounciL 

Recommend legislative action in tbe best in
terest of the county. 

Manage multi-million dollar operating and 
capital budgets, over 1,900 employees, and asso
ciated government resources. 

Appoint members of boards^ agencies, com
missions, authorities, and issue orders, directives 
and licenses and permits. 

Outlook for *96 

Continue to provide proper and efficient ad-
ministration of county government. 

Personnel Summaty 

Authorized „ „6 
Additional «. 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries, Wages SL Fringe Ben 

Contractual Services 

Supplies SL Material 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Openting Expenses 

TOTAL 

FY 1994 

Audit 

326,800 

17312 

13,958 

18,479 

971 

5,151 

382,671 

FY 1995 

Autfaoriznt 
Budeet 

356,520 

15,570 

6,860 

18,540 

0 

7,980 

405,470 

Ettiittated 
Expradimn* 

356^20 

15,570 

6,860 

18,540 

0 

7,980 

405,470 

FY 1996 

Dcp«rttn«it«l 
Kcquest 

358,830 

15,310 

7,000 

18,740 

0 

10,050 

409,930 

Cxccntiv* 
PnipMcd 

359,760 

15310 

7,000 

18,740 

0 

10,050 

410,860 

Coaodl 
Appnivcd 

359,760 

15310 

7,000 

18,740 

0 

10,050 

410,860 

VI;2 
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General Government 
DEPARTMENT OF COUNTY ADMINISTRATION 
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General Government 
DEPARTMENT OF COUNTY ADMINISTRATION SUfMMARY 

Descripfi<Hi 

Assist the County Executive by supervising the 
day-to-day operation of tbe County government to 
ensure the efficient and effective use of tax dollars 
in the delivery of services. 

Include legislative coordination between the 
Executive Branch and the County Council, per
sonnel administration, management of special 
projects and development of operational policy and 
procedures, conduct of labor relations, coordination 
of functions related to the Personnel Board, tbe 
coordination of substance abuse impact activities, 
the administration of the Human Rights Office, and 
employment and training services. 

Include all functions involving data processing 
management, purchasing management, and the 
provision of general administrative support ser
vices. 

Highlights 

Funds are included to: 

- Administer and implemeiU the new Howard 
County Pension Plan 

- Initiate a random alcohol and drug testing 
program required to comply with Federal Highway 
Administration rules governing commercial 
driver's licensing. 

BUDGET 

General Fund 

Grants 

Data Processing Fund 

Community Renewal 

Public Service Communications 

Trust And Agency Multifarious 

TOTAL 

FY 1994 

Audit 

3,753,049 

6.761,715 

2,804,940 

1,539,724 

928384 

0 

15,787,812 

FY 1995 

Autborized 
Budfct 

3,757,120 

10,880,300 

3,341,130 

1,955,450 

1,028,880 

13,000 

20,975,880 

Ectlnuted 
Expcaditures 

3,757,120 

10,880,310 

3,341,130 

1,955,450 

1,028,880 

13,000 

20,975,890 

FY 1996 

DcpsTtmcDta] 

3,800.730 

12,617,800 

3,368300 

3,282,070 

1,166,990 

38.000 

23,273,890 

Executive 
Propowd 

3,879,430 

11,713.840 

3,417,200 

3,309300 

1,154,100 

38,000 

23,511,S70 

Counc3 
Approved 

3,879,430 

11,713,«40 

3,417,200 

3.309300 

1,154,100 

38,000 

23,511,870 

VI:4 
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General Government 
DEPARTMENT OF COUNTY ADMINISTRATION ADMINISTRATIVE STAFF 011-002-0100 

Funcdons 

Assist the County Executive by supervising the 
day~to-day administrative operation of tbe county 
government to insure the efficient and effective use 
of tax dollars in the delivery of services. 

Promote and implement the Howard County 
Substance Abuse plan which includes prevention, 
treatment and law enforcement strategies. 

Provide support to the Executive branch in the 
areas of legislative research, drafting procedures, 
tracking, testimony, coordination and applicability. 

Outlook for'96 

Continue to assist the County Executive by 
supervising the administration of day-to-day oper
ations of county government, legislative coordin
ation, labor relations services and substance abuse 
coordination. 

Personnel Summary 

Authorized..... ..„ 6 

Additional JD 

Executive Proposed „ 6 

Approved „„ ..™ 6 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Businc^ss SL Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Aodit 

379,910 

80,858 

7,930 

8,720 

31,151 

30,923 

539,492 

FY 1995 

Authorized 
Budset 

424.900 

63,690 

14,250 

8,720 

0 

27300 

539,060 

Esthaatcd 
Expcnditu ras 

424,900 

63,690 

14,250 

8,720 

0 

27300 

539,060 

FY 1996 

Dcpirtmcntal 
Requcct 

441,260 

68,030 

14320 

13,870 

0 

16300 

553,980 

Executive 
Proposed 

465390 

88,030 

14320 

13,870 

0 

16300 

598310 

CouncQ 
Aivroved 

465390 

88,030 

14320 

13^70 

0 

16,500 

598310 

VI:5 



Fiscal 1996 

G^ieral Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION COUNTY EMPLOYMENT SERVICES 011-002-0610 

Functions 

Provide administrative support and indirect 
training services to clients through a contribution 
from county tax dollars. 

Outlookfbr'96 

Continue to support various training initiatives 
and supplement grant programs. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

203,120 

203,120 

1X0221 
Authorized 

Budgrt 

175.120 

175,120 

E r p m d l h i w 

175,120 

175,120 

FY 1996 

DcpiiitDietttal 
Request 

170,000 

170,000 

Executive 
VropoatA 

170.000 

170,000 

Cousca 
Approved 

170,000 

170,000 

VI:< 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION EMPLOYMENT AND TRAINING CNTR. 051-002-0810-0827 

Functions 

The Employment and Training Cctilcr provides 
free employment training to eligible county 
residents and businesses. Grouped within this 
account are the twenty grants received by this 
division. 

Outlook for'5»6 

Coattaue to provide employment and training 
services to county residents and businesses. 

Personnel Summary 

Authorized -„„...14 
Additional 0 
Executive Proposed 14 

Approved 14 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

AudU 

557,7^6 

24,910 

23,421 

607,687 

16.618 

1,564,835 

2,189,151 

FY 1995 

Authorized 
Bndpt 

638300 

24,040 

32320 

1,328,940 

14,230 

1,689320 

3,727,550 

Estinutcd 
Expenditures 

638,500 

24,040 

32320 

1,328,940 

14,230 

1,689320 

3.727350 

FY 1996 

DmirtincDtBl 
Heqne^ 

702,830 

81,290 

30,900 

1.034370 

1,050 

1,605360 

3,456,000 

Executive 
Propoaed 

718.870 

81,290 

30,900 

1,034370 

1,050 

1,605360 

3,472,040 

Coundl 
Approved 

718,870 

81^90 

30,900 

1,034,570 

1,050 

1,605360 

3,472,040 

VI:7 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000 

F^cti<His 

Receive assets seized in drug enforcement cases 
by local law enforcement agencies. 

OuUoc^for'96 

Continue to receive assets seized in drug en
forcement cases and use the proceeds to fund drug 
enforcement and education projects. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

330 

7380 

53,008 

13,142 

74,060 

FY 1995 

Authorized 
Budfret 

30,000 

75,000 

75,000 

70,000 

250,000 

Estifluted 
Expenditum 

30.000 

75,000 

75.000 

70,000 

250,000 

FY 1996 

Dcpattmratal 
Request 

30,000 

75,000 

75,000 

70,000 

250,000 

Executive 
Propoccd 

30,000 

75.000 

75,000 

70,000 

250,000 

Coundl 
Approved 

30,000 

75,000 

75,000 

70,000 

250,000 

VI:8 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION COMPREHENSIVE HIGHWAY SAFETY GRANT 051 -002-5005 

F^mcdons 

Increisc arrests of intoxicated drivers in the 
county. 

Supplement the Police Department's overtime 
budget through fonds from the Comprehensive 
Highway Safety Grant. 

(This grant was formerly known as DWI En
forcement Unit Grant.) 

Outlook for'96 

Develop a comprehensive, coordinated alco
hol/drug highway safety plan and annual work 
program. 

Contribute to a reduction of five percent in tbe 
number of reported alcohol/drug related traffic 
accidents as compared to the prior corresponding 
period and a reduction of ten percent in the number 
of persons reported as injured or killed in alco
hol/drug related accidents. 

Continue to utilize the funds of this Department 
of Transportation grant to enforce DWI laws in 
Howard County, provide public awareness and 
preventive education to the public. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business St Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

5,112 

3,891 

5,610 

23S6 

4,150 

23,149 

FY 1995 

Anthorizcd 
Buditet 

28,640 

9,610 

16,665 

23,235 

20380 

98,730 

Estinutcd 
Expcndftarcs 

28,640 

9.610 

16,670 

23,240 

203S0 

98,740 

FY 1996 

DcpaitDicntal 
Request 

35,700 

9,000 

11,060 

6,100 

10,000 

71,860 

ExecuUve 
ProposHi 

35,700 

9,000 

11,060 

6,100 

10,000 

71,860 

Coundl 
Approved 

35,700 

9,000 

U,06D 

6,100 

10,000 

71,860 

VI:9 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION DRUG & ALCOHOL ABUSE COORDINATION 051-002-5003 

FuncticHis 

Educate parents and middle school children on 
communicating about alcohol, tobacco and other 
drugs. 

Outlook for'96 

Continue to educate regarding alcohol, tobacco 
and other drugs. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budyt 

5, 

5,000 

Estinuted 
Expcnditnrcs 

5,000 

5.000 

FY 1996 

Deptitmeatal 
Keqnest 

5,000 

5.000 

Executive 
Proposed 

5,000 

5,000 

Counca 
Approved 

5,000 

5,000 

VI:IO 



Fiscal 1996 

General Govenmient 
DEPT. OF COUNTY ADMINISTRATION DRUG & ALCOHOL ABUSE-PARENT 051-002-5004 

Functions 

Create parent awareness projects in schools, 
community, PTA, etc. 

Outiook for *96 

Continue parent awareness projects. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budgn 

5,000 

5,000 

Estinutcd 
Expeoditutes 

5,000 

5,000 

FY 1996 

Departmental 
lUCSt 

e u r t i 

5,000 

5,000 

ExM»live 
Proposed 

5,000 

5,000 

Councfl 
Approved 

5,000 

5,000 

Villi 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE 011-002-1100 

Functions 

Formulate and prepare the county budget. 

Monitor budgets to provide guidance for the 
agencies in managing their finances and conduct 
management studies and special projects. 

Outiook for'96 

Continue to monitor, coordinate and analyze tbe 
county budget and make recommendations to the 
Chief Administrative Officer and the County Ex
ecutive. 

Personnel Summaiy 

Authorized 5 

Addit ional JO 

Executive Proposed .5 

Approved 5 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

306.208 

23,972 

15351 

3,102 

8,230 

357.063 

FY 1995 

Authorized 
Budget 

341,860 

33,580 

17.750 

2380 

0 

395370 

Estimated 
Expcnditu fcs 

341,860 

33380 

17J50 

2380 

0 

395,570 

FY 1996 

DcpaitnicntftI 
Reqoest 

348,720 

35300 

19,450 

2.400 

0 

405,870 

Executive 
PnpoKd 

349340 

35300 

19,450 

2.400 

0 

406,690 

Council 
Approved 

349,540 

35300 

19,450 

2,400 

0 

406,690 

VI:12 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFFICE 011-002-1200 

Functions 

Establish objectives and coordinate the admin
istration of all personnel-related tasks. 

Develop and adopt rules and regulations which 
provide equal opportunity to all employees and 
applicants in matters of hiring, promotion, trans
fers, training, compensfttioo and benefits. 

Ensure that county positions are grouped into 
appropriate classes and that these classes are in pay 
grades that arc internally equitable and externally 
competitive. 

Administer, monitor and process a complete 
array of fringe benefits. 

Outiook for'96 

Tasks 

Charges of Discrimination 
Positions Filled 
Persons Trained 
Workers' Comp. Claims 
Payroll Actions 
Benefits Enrollment 
Drug Tests 

FY95 
EsUmiited 

6 
190 
900 
475 

2,000 
250 
200 

FY96 
PntJtcted 

7 
230 

1,000 
500 

2,200 
300 
225 

Personnel Summaty 

Authorized __. 
Additional „ 

Executive Proposed 
Approved 

..14 
JO 

...14 
..14 

BUDGET 

Salaries, Wages &. Frii^e Ben 

Contractual Services 

Supplies & Materials 

Businr.s.t Sc Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

AadH 

598,127 

53,840 

31,150 

21,902 

2.475 

707,494 

FY 1995 

AutborUtd 
Budget 

659,630 

31390 

27,820 

6,420 

0 

725,260 

Elstimated 
Expendituns 

659,630 

31,390 

27,820 

6,420 

0 

725,260 

FY 1996 

Departmental 
Request 

688,730 

78,050 

29,620 

9,270 

0 

805,670 

Executive 
Proposed 

691,850 

78,050 

29.620 

9.270 

0 

808,790 

Council 
Approved 

691,850 

78,050 

29,620 

9,270 

0 

808,790 

VI: 13 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113 

F^mctions 

Advise the Executive branch on matters con
cerning the county's classified system. 

Conduct appeal hearings and render final de
cision on grievances filed by classified employees. 

Outiook for'96 

Continue to consult and advise the County Ex
ecutive and Chief Administrative Officer on mat
ters concerning the county's classified system. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business Sc Education Expense 

TOTAL 

FY 1994 

Audit 

11,683 

650 

579 

50 

12,962 

FY 1995 

Authorized 
Budget 

17,480 

650 

800 

400 

19330 

Estimated 
Expendituns 

17,480 

650 

800 

400 

19330 

FY 1996 

DepartnieBta] 
Kequest 

18350 

1.100 

820 

400 

20.670 

Executive 
Proposed 

18310 

1,100 

820 

400 

20,630 

CmincU 
An>n>ved 

18310 

1,100 

820 

400 

20,630 

VI: 14 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002 

Functions 

Ensure that Howard County Govemment is 
consistently represented in a positive, professional 
manner in all informational, promotional and 
marketing endeavors. 

Assist the County Executive, County Council 
and all departments/agencies with community 
events planning. 

Facilitate communication with the public by 
serving as a conduit of information for print and 
electronic media to analyze and disseminate. 

Answer public inquiries about Howard County 
Government's allied government agencies and 
related activities. 

Outiook for'96 

Continue to communicate with and provide 
information to Howard County residents about 
county government. 

Personnel Summary 

Authorized ™9 
Additional 0 
Executive Proposed 9 
Approved „ .9 

BUDGET 

Salaries. Wages Sc Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Capiul Outlay-operating Budgt 

Other Operating Expenses 

lUTAL 

FY 1994 

Audit 

395,838 

10,983 

14,407 

2,696 

9,631 

4.495 

438,050 

FY 1995 

Aothorized 
Budftet 

419.350 

8.240 

13,800 

2,650 

0 

5,000 

449,040 

EstimsXed 
Expenditures 

419,350 

8,240 

13,800 

2.650 

0 

5,000 

449,040 

FY 1996 

Departmental 
H«|n*st 

424,600 

9,460 

14.150 

2,500 

0 

5,000 

455,710 

Execndve 
Pnqwscd 

426,140 

9,460 

14,150 

2300 

0 

5,000 

457,250 

Counril 
Approved 

426,140 

9,460 

14,150 

2,500 

0 

5,000 

457,250 

VI: 15 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101 

Functions 

Provide information about Howard County in a 
non-partisan way to the public, media and em
ployees. 

Educate and inform county citizens so that they 
will have a broader understanding of how local 
government operates and an increased awareness of 
how it affects the quality of their daily lives. 

Outiook for'96 

Continue to assist county govemment agencies 
in communicating effectively and efficiently with 
the public through the media of television. 

Personnd Summary 

Amhorized ...„ .8 

Additional „ 0 
Executive Proposed 8 
Approved «„„ «..«„£ 

BUDGET 

Salaries, Wages & Fringe Ben 

CoDtractual Services 

Supplies Sc Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

AodU 

338,681 

38,261 

18,417 

2,784 

8385 

0 

406,728 

FY 1995 

Authorized 
Budget 

373,160 

23350 

19,710 

12,870 

2.300 

0 

431390 

Estimated 
Expesditares 

373.160 

23350 

19,710 

12.870 

2300 

0 

431390 

FY 1996 

Department^ 
Request 

380,680 

27.380 

19360 

10,760 

21.550 

600 

460330 

Executive 
Proposed 

364300 

27380 

19360 

10,760 

21350 

600 

444,150 

CooDcil 
Ai^iToved 

364300 

273*0 

193*0 

10.760 

21350 

600 

444,150 

VI:I6 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE TELEVISION BOARD 455-002-0103 

Functicms 

Advise and offer recommendations to the Coun
ty Counci] and the County Executive on the use of 
cable communications systems and facilities. 

Outiook fcH-'96 

Continue to advise and offer recommendations 
to the County Council and the County Executive on 
issues related to cable use. 

BUDGET 

Contractual Services 

Supplies Sc Materials 

Business Sc Education Expense 

TOTAL 

FY 1994 

Audit 

1,472 

4S 

583 

2,103 

FY 1995 

Anthraized 
Budset 

1300 

450 

2300 

4,250 

Estinutcd 
Expenditures 

1300 

450 

2300 

4,250 

FY 1996 

Departmental 
Request 

1300 

500 

2,250 

4,250 

Executive 
Propf»ed 

1300 

500 

2,250 

4,250 

Counril 
An>raved 

1300 

500 

2,250 

4,250 

VI:17 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION CABLE TELEVISION ADMINISTRATOR 455-002-0105 

Functions 

Manage performance evaluations of the cable 
companies. 

Advise the County Executive and the County 
Council on cable matters. 

Accept applications and fees for new cable 
franchises, franchise renewals, franchise transfers 
and franchise agreement modifications. 

Address problems caused by cable construction. 

Draft rules of procedure and forms governing 
submission of applications for cable franchises, 
franchise renewals, franchise agreement modifi
cations and transfers. 

Oversee the performance of franchises, includ
ing access channels. 

Outiook for'96 

Funds are included to: 

- Provide staff support for the Cable Admin
istrator's office with the addition of t part-time 
Clerk Typist II position. 

- Purchase replacement equipment for tbe 
Howard County Public School System and Howard 
Community College cable operations. 

Personnel Summary 

Authorized 2 
Additional 0 
Executive Proposed 2 
Approved „... 2 

BUDGET 

Salaries, Wages & Fringe Ben 

CoiUnctual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

AudU 

85,860 

20,745 

2,672 

5,025 

70,751 

269,500 

454353 

FY 1995 

Aaihorixtd 
Budftet 

100.340 

95,950 

3,250 

7.700 

1,000 

320,000 

528,240 

Estinultd 
Expenditures 

100.340 

95,950 

3,250 

7,700 

1,000 

320,000 

528,240 

FY 1996 

DepartmeDtal 
Request 

116,210 

97,200 

3,500 

7.700 

1,000 

411,600 

637,210 

Executive 
Proposed 

119,700 

97,200 

3300 

7,700 

1,000 

411,600 

640.700 

Couoctl 
Appraved 

119,700 

97,200 

3,500 

7,700 

1,000 

411,600 

640,700 

VI:18 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION HOUSING & COMMUNITY DEVELOPMENT 420-002-0400 

Functions 

Provide and develop affordable housing for 
citizens of Howard County. 

Manage county-owned subsidized housing. 

Provide full range of counseling services 
pertaining to the purchase and maintenance of 
one's dwelling. 

Fund emergency housing for the homeless. 

Administer the county's Community Renewal 
Fund and work with the Housing and Community 
Development Board to address the needs of the 
county. 

Outiook for'96 

Continue to provide a range of housing and 
community development activities to the citizens of 
Howard Counly. 

Personnel Summary 

Authorized — 2 1 

Additional D 

Executive Proposed .21 
Approved „ „.„..21 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies Sc Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Openting Expenses 

TOTAL 

FY 1994 

Audit 

745,032 

117,901 

22.602 

13,013 

12357 

8320 

919,425 

FY 1995 

Authunxed 
Budfiet 

881,400 

219,720 

42,470 

35.700 

22350 

49,180 

1,251,020 

Estimated 
Expenditures 

881,400 

219,720 

42,470 

35,700 

22,550 

49,180 

1,251,020 

FV 1996 

Departmental 
Request 

994,470 

149.490 

42,400 

31300 

19,100 

1,103,910 

2,340,670 

Exemtivt 
Proposed 

1,016,800 

149,490 

42,400 

31300 

24,000 

1,103,910 

2,367,900 

Councfl 
Approved 

1,016,800 

149,490 

42,400 

31300 

24,000 

1,103,910 

2,367,900 

VI:19 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION COMMUNITY DEVELOPMENT BOARD 420-002-0405 

Functions 

Direct Howard County's efforts to redevelop 
blighted areas, upgrade existing housing stock and 
establish Housing and Community Development 
policy. 

Outiook for'96 

Continue to assist in the County's efforts to 
improve housing opportunities. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

TOTAL 

FY 1994 

Audit 

0 

182 

0 

182 

FY 1995 

Aslhorixed 
Bodget 

500 

800 

1,700 

3,000 

Estimated 
Expenditures 

500 

800 

1,700 

3,000 

FY 1996 

rtmcnlal 
,ncst 

500 

800 

1,700 

3,000 

Executive 
Proiwsed 

500 

800 

1,700 

3J0Q0 

Councfl 
Approved 

500 

800 

1,700 

3,000 

Vfc20 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING INTHATIVES LOANS 420-002-0412 

Functions 

Maintain a loan fund to assist private agencies 
in tbe county with the purchase of housing units for 
special purposes. 

Provide loans to producers of rental housing 
who reserve at least 20% of the units for low and 
moderate income households. The program can 
provide short term gap financing and second trust 
loans to assist lower income residents with down-
payments and closing costs. The program also 
provides mortgage interest credit loans. 

The program is funded by the Community 
Renewal Fund. 

Outiook for'96 

Continue to provide the county with tbe ability 
to respond to opportunities to create low and 
moderate income housing. 

BUDGET 

Other C^rating Expenses 

TCfTAL 

FY 1994 

AodU 

602,200 

602,200 

FY 1995 

Authorized 
Body t 

600,000 

600,000 

Esttniatcd 
Expenditures 

600,000 

600,000 

FY 1996 

Departmental 
Rtqptst 

750,000 

750,000 

Executive 
Proposed 

750.000 

750,000 

Coondl 

750,000 

750,000 

VI:21 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC HOUSING AUTHORITY/SECT. 8 051-002-0438 

Functions 

Provide direct rental assistance to low and 
moderate income families for payment of a portion 
of the market rent for market rentals using Section 
3 grant funds. 

Outiook for'96 

Continue to provide rental assistance to low and 
moderate income families. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other (iterating Expenses 

TOTAL 

FY 1994 

Auda 

322,689 

9324 

1,709 

1,410 

3,495317 

3,830,449 

FY 1995 

Authorized 
Bodsct 

367,700 

15.700 

10,140 

17300 

6,096,430 

6307,270 

Ecrtmated 
ExpcBdHnres 

367,700 

15.700 

10.140 

17300 

6,096,430 

6,507,270 

FY 1996 

Departmental 
Request 

424320 

21,700 

12,800 

13300 

6,769,350 

7,241.670 

Executive 
Proposed 

424320 

21,700 

12.800 

13300 

6,769350 

7,241.670 

Coondl 
ApiKvrcd 

424,520 

21,700 

12,800 

13300 

6,769350 

7,241,670 

VI:22 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439 

Functions 

Provide short-term emergency rental assistance 
to persons who are presently or are about to 
become homeless. 

Outiook for'96 

Continue to provide short-term assistance to 
avoid homelessness. 

BUDGET 

Contracmal Services 

TOTAL 

FY 1994 

Andit 

26,275 

26,275 

FY 1995 

Anthi»ized 
Budget 

35,000 

35,000 

Eriimated 
Expcnditu r a 

35,000 

35,000 

FY im 
Departmental 

Rl tennest 

50,000 

50,000 

Executive 
Propoaed 

50,000 

50,000 

Coundl 
Approved 

50,000 

50,000 

VI: 23 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION COMM. DEV. BLOCK GRANT RETROFIT PROG. 051-002-0441 

Functions 

Provide loans and grants to retroHt rental units 
to comply with the provisions of the Federal Fair 
Housing Act. 

Outiook for'96 

This program will be phased oul in FY96. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Bud([et 

80.000 

80,000 

Estimated 
Expcatditnres 

80,000 

80,000 

FY 1996 

' 1 5 eg nest 
Executive 
Proposed 

Coundl 
Approved 

VI:24 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION HARMONY LANE ADMINISTRATION 420-002-0414 

Functions 

Enable Howard County to work in partnership 
with a State grant to increase Howard County's 
housing stock by 2%. 

Outiook for'96 

Continue to operate and maintain the 
twenty-eight townhousc units developed in part 
with a grant from the Slate of Maryland's Rental 
Housing Partnership Program. 

BUDGET 

Contractual Scivices 

Supplies St Materials 

Business & Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

AodU 

17,917 

0 

0 

0 

17,917 

FY 1995 

Authorized 
Buditet 

101,430 

0 

0 

0 

101,430 

Estimated 
expenditures 

101.430 

0 

0 

0 

101.430 

FY 1996 

OeMrtmcntal 
Request 

32,000 

1,000 

7300 

148,100 

188,400 

Executive 
Proposwt 

32,000 

1,000 

7300 

148,100 

188,400 

CouncS 
Approved 

32,000 

1,000 

7300 

148,100 

188,400 

VI:25 



Fiscal 1996 

General Govemment 
DEPARTME?^ OF COUNTY ADMINISTRATION RESIDENT ADVOCATE PROGRAM 051-002-0443 

Funcdons 

Link Howard County residents to essential 
supportive services for at-risk low income house
holds residing in permanent housing in Howard 
County. 

Outiook for'96 

Continue to link Howard County residents to 
supportive services oriented toward preventing the 
loss of housing and increasing the opportunity for 
self-sufficiency. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

FY 1995 

Auihorized 
Budget 

Estimaled 
Ejqxndifaires 

FY 1996 

Dcurtmental 
Request 

80320 

80320 

Executive 
Proposed 

80320 

80.520 

Conncil 
Approved 

80,520 

80,520 

VI:26 



Fiscal 1996 

General Go vemm«it 
DEPT. OF COUNTY ADMINISTRATION SMALL CITIES COMM, DEV. BLOCK GRANTS 051-002-0444 

Rmctions 

Provide grant for the Grassroots transitional 
fhelter reoovition; operxttng cost to Christian 
Services, Inc. for Promise Place; and the recon
struction of Hicks Road and Franklin Drive. 

Outiook for'96 

Continue to provide services for Grassroots, 
Promise Place and Hicks Road and Franklin Drive. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Aodit 

FY 1995 

Authorized 
Budget 

FY 1996 

Climated 
Expenditures 

Departmental 
.cqoest 

)epat 
R t . 

275.000 

275,000 

Executive 
Proposed 

275.000 

275,000 

Council 
Aiw>n>ved 

275,000 

275,000 

VI:27 



Fiscal 1996 

General Govemment 
DEPT. OF COUNTY ADMINISTRATION WEATHERIZATION PROGRAM 051-002-0445 

Functions 

Provide grants for low and moderate income 
residents by making tbe required repairs and instal
ling energy saving matenals and devices. To qual
ify, an energy audit of the dwelling is conducted by 
the Community Action Council to determine which 
repairs are required. 

Outiook for'96 

Assist low to moderate income residents reduce 
by 13 percent the amount they spend to heat or cool 
their homes. 

BUDGET 

Contractual Services 

TOTAL 

£3UL221 

Audit 

FY 1995 

Authorized 
End get 

Estimated 
Expenditure 

FY 1996 

Departmental 
Kequest 

Executive 
Proposed 

80,000 

80,000 

Coundl 
Approved 

80.000 

80,000 

VI: 28 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000 

Functions 

Provide management and supervision of admin
istrative functions which support all agencies of 
county government and assist in tbe development 
and application of management techniques, policies 
and procedures. 

Ensure that the businesses owned by minority 
individuals and women are given an equal oppor
tunity to provide goods and services procured by 
county agencies. 

Provide funding to meet the requirements of 
county code to establish a system of rent relief in 
lieu of tax credits in the form of monetary grants to 
eligible tenants of Howard County. 

Administer a records management program. 

Outiook for *96 

Continue to provide management of adminis
trative functions, and to execute responsibility for 
the Rent Relief, Minority Business Enterprise 
(MBE) and Records Management programs. 

Personnel Summary 

Authorized — — A 
Additional JQ 
Executive Proposed 4 
Approved „ .4 

BUDGET 

Salaries, Wages SL Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capiul Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

217,851 

24,635 

13,077 

716 

8,731 

355344 

620,354 

FY 1995 

Authorized 
Buditet 

226,630 

12,080 

8,880 

5,950 

0 

278,010 

531.550 

Estimated 
ExpeoditurH 

226,630 

12,080 

3.8S0 

5,950 

0 

278,010 

531,550 

FY 1996 

DepartmcnUI 
Request 

227,330 

12,230 

9.430 

4310 

0 

189350 

442,850 

Executive 
Proposed 

227,550 

12,230 

9,430 

4310 

0 

219.350 

473.070 

Coondl 
Approved 

227350 

12,230 

9,430 

4,510 

0 

219350 

473.070 

VI: 29 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF PURCHASING 011-002-1500 

Functions 

Provide the purchasing administration necessary 
for the centralized procurement of goods and ser
vices for all county funded agencies including the 
Health Department. 

Provide the centralized procurement of goods 
and services. 

Outiook for'96 

Task 

Purchase Orders Issued 

FY95 FY96 
Estimated Frojcctcd 

3,800 4,000 

Personnel Summary 

Authorized „ 13 

Addit ional - JD 
Executive Proposed 13 
Approved « — J . 3 

BUDGET 

Salaries, Wages &. Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

520,244 

19,443 

20,807 

13,812 

5,921 

580,227 

FY 1995 

Authorized 
Budget 

554,870 

16,100 

21,610 

13,200 

0 

605,780 

Estimated 
Expendituns 

554.870 

16,100 

21,610 

13,200 

0 

605,780 

FY 1996 

DepartmeBtal 
Request 

568,730 

16,680 

22.430 

10350 

0 

618390 

Executive 
Proposed 

566,490 

16,680 

22,430 

10350 

0 

616,150 

Coundl 
Approved 

566,490 

16,680 

22,430 

10350 

0 

616.150 

VI:30 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION INFORMATION SYSTEMS SERVICES 225-002-1400 

Factions 

Responsible for the overall direction, manage
ment and effectiveness of the Information Systems 
Services Office. 

Responsible for tbe establishment, development 
and outreach of office automation technical support 
for Howard County. 

Operate, control and receive data for the Com
puter Operations Center. 

Provide technical support for a wide range of 
vital services encompassing systems programming, 
data communications, database admiiustration, and 
tbe technical help desk. 

Develop application systems, provide mainte
nance and user support. 

Outiook for'96 

Acquire new and updated operating system 
software, expand office automation support and 
support increased demands for data processing 
services by county agencies. 

Personnel Summary 

Authorized „ ....31 
Additional — G 
Executive Proposed 3 1 
Approved 31 

BUDGET 

Salaries, Wages & Fringe Ben 

CoiUractual Services 

Supplies & Materials 

Business SL Education Expense 

Capital Outlay-operating Budgt 

Other Expenses 

iUTAL 

FY 1994 

Aodit 

1,611,875 

967,024 

55,729 

5328 

15,221 

149,763 

2,804,940 

FY 1995 

Autborized 
Buditet 

1,784,630 

1,133,160 

66390 

6.950 

100,000 

250,000 

3.341.130 

Esiimated 
ExpendUures 

1.784,630 

1,133,160 

66390 

6,950 

100.000 

250,000 

3,341,130 

FV 1996 

Detartmcntal 
Request 

1,795.460 

1,149.500 

66390 

6,950 

100,000 

250,000 

3.368300 

Exxculivt 
Proposed 

1,844360 

1,149300 

66390 

6,950 

100,000 

250.000 

3,417,200 

Counca 
Approved 

1,844360 

1,149,500 

66390 

6,950 

100,000 

250,000 

3.417,200 

VI:3I 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OFFICE OF HUMAN RIGHTS 011-002-0210 

Functi<His 

Provide administrative support for office staff, 
human rights enforcement/education, tbe Human 
Rights Commission and Martin Lutfaer King Holi
day Commission. 

Address discrimination complaints by imple
menting Howard County's public policy and its 
ordinance provisions regarding human rights. 

Outlook for'96 

Tasks 

P^^i7minjttion ComplxintK 
Carryover Cases 
New Cases 
Total 
Closures 
Cases Carried Forward 
on July 1 

FY95 
EsU mated 

75 
132 
207 
-16 
131 

FY96 
Projected 

131 

231 
-M. 
151 

Personnel Summary 

Authorized . 6 
Additional . 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries, Wages SL Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

Other Operatii^ Expenses 

TOTAL 

FY 1994 

Andit 

266,883 

6333 

6327 

7,160 

4,936 

291,839 

FY 1995 

Authorized 
Badflct 

297,260 

6,470 

3,630 

2,850 

2.030 

312,240 

Estimated 
Expcoditutcs 

297,260 

6,470 

3.630 

2,850 

2.030 

312,240 

FY 1996 

Departmental 
Request 

308,990 

6,490 

3,710 

2,200 

2.030 

323,420 

Executive 
Proposed 

309.940 

6.490 

3,710 

23)0 

2,030 

324370 

Coundl 
Approved 

309,940 

6,490 

3,710 

2,200 

2,030 

324370 

VI:32 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HUMAN RIGHTS COMMISSION 011-002-0220 

Functions 

Flan, recommend and implement human rights 
activities. 

Outiook for'96 

Tasks 

Carryover Cases 
New cases before the HRC 
Total 

Reasonable Cause 
No Reasonable Cause 

FY95 
Estimated 

9 
11 
22 

9 
13 

FY96 
Projected 

5 
l i 
20 

5 
15 

BUDGET 

Contractual Services 

Supplies & Materials 

Business Sc Educadon E^qpense 

Other Operating Expenses 

TOTAL 

FY 1994 

Andit 

262 

1,949 

200 

37 

2,448 

FY 1995 

Authorized 
Sodftet 

300 

2,120 

850 

900 

4,170 

Estimated 
Exp«idibires 

300 

2,120 

850 

900 

4,170 

FY 1996 

Departmental 
Request 

300 

2,120 

850 

900 

4.170 

Executive 
Proposed 

300 

2,120 

850 

900 

4,170 

Coondl 
Approved 

300 

2,120 

850 

900 

4,170 

VI:33 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION AFHRMATIVE FAIR HOUSING 051-002-0211 

Functions 

Promote fair bousing activities to ensure more 
equitable choices concerning housing opportunities 
in Howard County. 

Outiook for'96 

Promote fair bousing activities such as re
designing and publishing literature and conducting 
seminars. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budget 

FY 1996 

Estimated 
Eig>enditures 

Deparimental 
Request 

20,000 

20.000 

Executive 
Proposed 

20,000 

20,000 

Coondl 
Approved 

20,000 

20,000 

VL-34 



Fiscal 1996 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION EQUAL OPPORTUNITY GRANT 051-002-0212 

Functions 

Provide funds for the Office of Human Rights 
employment complaints case processing and to 
support other equal employment opportunities in 
Howard County. 

Outiook for'96 

Continue to receive grant to support equal 
employment opportunity efforts in Howard County. 

BUDGET 

Contractual Services 

TOTAL 

FYim 

Audit 

SXJSSL FY 1996 

Authorized 
Budget 

EcUmated 
Expenditures 

Departmental 
Rt tequest 

Execntivc 
Proposed 

80,000 

80,000 

CoiUKll 
Approved 

80,000 

80,000 

VI:35 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES 

COUNTY 
EXECUTIVE 

Employ** 
B*n*m« 

DIRECTOR 
DEPARTMENT OF 

GENERAL 
SERVICES 

Bur*au 
of 

Administration 

Bureau o^ 
Risk 

Manag*m*nt 

Bur«au of 
Buildings and 

Grounds 

Sursau 
of 

Communication 

Buraau of 
Cvntral 

Sarvlcas 

VI:36 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES SUMMARY 

Description 

The Depariment of General Services provides 
support services used by all county agencies. The 
department consists of: 

BuTCiiu of Administmtion-manages the de
partment. 

gpildings anj Grpunds—maintains county 
buildings and grounds. 

Qpntygl Qprnnmnications—operates county gov
ernment radio and telephone systems. 

Risk Ivfat;ygerflent"administers internal insur
ance funds. 

Central Services—manages printing, internal 
mail delivery, postage and other internal support 
services. 

Hig^ili^ts 

Add two Communication Technician positions 
to provide a higher level of telephone installation, 
repair and maintenance services. 

Four additional dispatcher posirions to assist 
with answering 911 emergency calls. 

BUDGET 

General Fund 

Radio Maintenance 

Grants 

Central Operations Fund 

Risk Management Fund—all Exp 

En^iloyee BcneC-health 

TOTAL 

FY 1994 

Audit 

8,641,010 

516,802 

7,038 

922,327 

2,039,105 

6.914,710 

19,040,992 

FY 1995 

Authorized 
Budget 

9,484,840 

645,800 

0 

5,950,060 

4.045,680 

8,243,400 

28369,780 

Estimated 
Expenditures 

9.484,840 

645,800 

0 

5,950,060 

4,045,680 

8,243,400 

28369,780 

FY 1996 

DepattmcBtaJ 
Rcquert 

10.026.280 

695,880 

0 

6.427,910 

4,085.700 

8,242,680 

29,478,450 

Executive 
Proposed 

9,850,100 

698,490 

0 

6,466,430 

4,089,990 

8,244,440 

29349,450 

Councfl 
Approved 

9,850,100 

698,490 

0 

6,466,430 

4,089,990 

8,244,440 

29349,450 

VI:37 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUREAU OF ADMINISTRATION 011-013-0100 

Factions 

Provide minsgement and administrative assis
tance essential to accomplishing the various man
dates of the bureaus within the Department. 

Manage property leased through the department 
including developing, awarding, and monitoring 
leases on an ongoing basts. 

Complete tasks associated with managing 
county buildings including: coordinating moves, 
scheduling times that rooms can be used for 
meetings, and allocating warehouse and office 
space. 

Provide after-hours security for the Gateway 
and Howard building complexes. 

Budget various cost& used by county agencies. 

Outiook for'96 

Continue to complete administrative and man
dated services in an efficient and effective manner. 

Personnel Summaiy 

Authorized 3 
Additional 0 
Executive Proposed 3 
Approved 3 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-opcnting Budgt 

Other Openting Expenses 

TOTAL 

FY 1994 

Audit 

189,892 

36,056 

242.874 

16,668 

6351 

501,790 

993,831 

FY 1995 

Authorized 
Bodffct 

??.7,140 

37.820 

188,150 

24,210 

1,040 

577,180 

1.050340 

Eitfmattd 
£xpendit0Tcx 

22?.,140 

37,820 

188,150 

24,210 

1,040 

577,180 

1,050340 

FY 1996 

Denirlinental 
ReqDcst 

219,930 

42,460 

188,150 

24.850 

0 

556.110 

1,031,500 

Executive 
Propoaed 

263,950 

42,460 

188,150 

24,850 

0 

556,110 

1,075320 

CouncU 
Approved 

263,950 

42,460 

188,150 

24,850 

0 

556,110 

1,075320 

VI:3« 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUREAU OF COMMUNICATIONS 011-013-0340 

Functions 

Answer all 911 and non-emergency calls for 
service and dispatch police, fire, medical and 
rescue units per prescribed policy. 

Provide radio, telephone and communications 
services to all of county government. 

Outiook for'96 

Funds included for: 

- Bell Atlantic Directory on-line information 
service 

- Two Communication Technician positions to 
provide telephone installation repair, and main
tenance services. 

- Four additional dispatcher positions for the 
911 emergency center. 

Personnel Summary 

Authorized - 52 
Additional 6 
Executive Proposed .58 
Approved ™ „58 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

1.867.259 

434,619 

16.950 

8.139 

2307 

2.329,474 

FY 1995 

Authorixed 
Budget 

2,115380 

422,810 

17,000 

11330 

2.500 

2,569,420 

Estimated 
Expenditures 

2,115380 

422.810 

17,000 

11330 

2300 

2,569.420 

FY 1996 

Departmental 
Request 

2,248,200 

425350 

24,000 

22.250 

377,500 

3,097300 

Executive 
Proposed 

2,363,860 

404,990 

24.000 

77,250 

2300 

2,817,600 

Council 
Approved 

2,363360 

404,990 

24,000 

22,250 

2300 

2,817,600 

VI:39 



Hscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES RADIO MAINTENANCE 040-013-0900 

Functions 

Purchase, maintain, depreciate and/or replace 
countywide radio communications equipment. 

Outiook for'96 

Continue to furnish and maintain county radio 
equipment in an efficient and effective manner. 

Personnel Summary 

Authorized 3 
Additional „„ O 
Executive Proposed „„... J 
Approved _ — 3 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Service,s 

Supplies &. Materials 

Business St. Education Expense 

Capital Outlay-operatii^ Budgt 

Other Operating Expenses 

Other Expenses 

•lUlAL 

FY 1994 

Audit 

116,042 

229,022 

27,132 

1,068 

13,490 

6,647 

123,401 

516,802 

FY 1995 

Aoth called 
BndRet 

145.720 

299390 

33,930 

13,060 

30.000 

18300 

105,000 

645300 

Estimated 
ExpeDditnns 

145,720 

299390 

33,930 

13,060 

30,000 

18300 

105,000 

645,800 

FY 1996 

DepartmeBtal 
R«ij^oeit 

147,900 

298,290 

38.930 

12,260 

40,000 

18300 

140,000 

695,880 

Exccntiv* 
PnqwMd 

150310 

298.290 

38,930 

12,260 

40,000 

18.500 

140,000 

698,490 

Coundl 
Approved 

150310 

298,290 

38,930 

12,260 

40,000 

18300 

140,000 

698,490 

VI:40 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUILDINGS SL GROUNDS MANAGEMENT 011-013-0501 

Funcdons 

Record and control energy and utility costs for 
county-owned facilities. 

Provide engineeringi'technical support to field 
personnel for improving the operation of 
county-owned facilities. 

Provide general administrative support for the 
entire bureau. 

Outiook for'96 

Continue to provide administrative and 
technical support for the entire bureau in an 
e^icient and effective manner. 

Personnel Sununary 

Authorized 6 
Additional O 
Executive Proposed 6 
Approved , „..J6 

BUDGET 

Salaries, Wages & Fringe Ben 

Coiaractual Services 

Supplies Sc Materials 

Business SL Education Eiqpense 

TOTAL 

FY 1994 

Andit 

342,070 

1,847339 

5.832 

238 

2,195,679 

FY 1995 

Anlhorixcd 
BvdKrt 

353,000 

2,040370 

5,610 

9390 

2,408370 

Estimated 
Expoidi tnm 

353.000 

2,040370 

5,610 

9390 

2,408370 

FY 1996 

Dera rtmcnlal 
Request 

353,050 

2,104,990 

5,780 

7,760 

2,471,580 

Exacnliv* 
Proposed 

356,780 

2,104,990 

5,780 

10340 

2,477,890 

Counca 
Approved 

356,780 

2,104,990 

5,780 

10340 

2.477,890 

VIi4i 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUILDINGS & GROUNDS MAINTENANCE 011-013-0502 

Factions 

Provide day-to-day maintenance, repairs and 
operation of all county-owned buildings in the 
following building functions: electrical, plumbing, 
lighting, H.V.A.C. and other special machinery. 

Provide custodial services for county facilities. 

Maintain all of the Bureau of Buildings and 
Grounds* vehicles. 

Remove all materials to be recycled from 
county facilities. 

Maintain the appearance of all county-owned 
grounds. 

Outiook for'96 

Continue to provide maintenance and 
housekeeping services to all county-owned 
facilities and grounds. 

Personnel Summary 

Authorized ^ ™«_...36 

Additional «.. D 
Executive Proposed 36 
Approved „ 36 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business St Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

1330.170 

1,087345 

268327 

21,885 

1330 

2.709,457 

FY 1995 

Authorized 
Budttet 

1,464,290 

1,221,230 

244,880 

86390 

0 

3,016.990 

Estinutcd 
Expcnditu ics 

1,464,290 

1.221,230 

244,880 

86390 

0 

3.016,990 

FY 1996 

Dcpaitmental 
Kequest 

1,480,920 

1,130380 

274,470 

89,700 

0 

2,975,470 

Executive 
Proposed 

1,482,490 

U130380 

274.470 

141.760 

0 

3,029,100 

Council 
Approved 

1,482,490 

1,1303S0 

274,470 

141,760 

0 

3,029,100 

VI:42 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES CENTRAL SERVICES STAFF 011-013-1603 

Functions 

This division is an internal support organization 
providing printing, internal mail delivery, postage 
and other services to county government agencies. 
Operating funds are budgeted in the Central Stores 
fund, which is supported by chargebacks to agen
cies using services. 

This budget center includes Central Services 
personnel costs only. These are supported by the 
county genera] fund. 

Outiook for'96 

Continue to provide quality internal support 
services. 

Per^nnel Summary 

Authorized 12 
Additional . D 

Executive PK>posed 12 

Approved 12 

BUDGET 

Salaries, Wages & Fringe Ben 

TOTAL 

FY 1994 

Audit 

412,569 

412369 

FY 1995 

Authorixed 
Budget 

439,520 

439320 

Estimated 
ExpcnditDRs 

439,520 

439320 

FY 1996 

Departmental 
Request 

450,430 

450.430 

Exacuttve 
Propoaed 

449,990 

449,990 

CouncU 
Approved 

449,990 

449,990 

VI:43 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES CENTRAL SERVICES OPERATIONS 221-013-1600 

Factions 

This division is an internal support organiza
tion. Operating funds are budgeted in the Central 
Stores Fund, which is supported by chargebacks to 
agencies using services. Central Services person
nel costs are budgeted in the General Fund. 

Central Services operates the following pro
grams: 

Adqii^iStrstipn—ovcrall division super\'i5ian 
and Hnancial management. 

Mail Se^yiceS"^esponsible for all government 
correspondence and parcels. 

Motor PoQl—pTovidts vehicle loans, fuel and air 
dispensing services, 

35£ai£llflll5iilg--provides secure storage space and 
operates tbe stationery supply store. 

Graphic Operations—provides the full range of 
printing and duplicating services. 

Outiook for'96 

Continue to provide quality internal support 
services. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Opentiog Expenses 

Other BqKnses 

TOTAL 

FY 1994 

Aodit 

293,719 

480,019 

50.193 

0 

9,450 

22,436 

855,817 

FY 1995 

Amhuixcd 
B«l||et 

365,130 

535,500 

94380 

1,130 

11,980 

57,420 

1,065,540 

Estimated 
Expcndibues 

365,130 

535300 

9438O 

1,130 

11,980 

57,420 

1.065340 

FY 1996 

Detr imenta l 
Request 

534,060 

522,130 

93390 

3,600 

10,770 

31,290 

1.195,240 

Executive 
Proposed 

534,060 

522,130 

93390 

3,600 

10,770 

31,290 

1,195,240 

CouncU 
Approved 

534,060 

522,130 

93390 

3,600 

10^70 

31,290 

1,195,240 

VI:44 



Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES FLEET OPERATIONS DIVISION 221-013-1800 

Funcdons 

This division provides all facets of fleet 
services to county agencies, including vehicle 
provision, maintenance and replacement. All 
revenue is derived from user charges. 

The Fleet Operations Division operates the 
following programs: 

Administration—overall supervision and 
financial management. 

Maintenance—responsible for the repair of all 
county fleet assets. 

Outiook for'96 

Continue to provide all facets of fleet service% 
to county agencies including vehicle acquisition, 
maintenance and replacement. 

Personnel Summary 

Authorized - 34 
Additional 0 
Execulive Proposed 34 
Approved „ 34 

BUDGET 

Salaries, Wages £ Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Otlur Expenses 

TOTAL 

FY 1994 

Aodit 

0 

0 

263 

0 

66,247 

66310 

FY 1995 

Budset 

1,630,110 

272350 

1,199,290 

1319,630 

462,940 

4,884.520 

Estimafcd 
Expndt tuns 

1,630,110 

272,550 

1,199.290 

1319,630 

462,940 

4,884,520 

FY 1996 

Dturtmcntal 
Request 

1,653,070 

278,300 

1,251.850 

1,319,630 

729,820 

5,232,670 

Exacntive 
PropoMd 

1,691.590 

278300 

1,251,850 

1319,630 

729,820 

5,271.190 

Council 
Approved 

1,691,590 

278300 

1,251350 

1319*630 

729320 

5,271,190 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES RISK MANAGEMENT ADMINISTRATION 242-013-1708 

Functi<His 

Provide administrative support for the Risk 
Management program which protects the em
ployees and asMts of Howard County through 
safety and loss prevention, purchased insurance and 
self-insurance. 

Outiook for'96 

Continue to effectively manage the Howard 
County Risk Management program. 

Personnel Summary 

Authorized » A 
Additional 0 
Executive Proposed 4 
Approved «™,.4 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies SL Materials 

Business SL Education Expense 

Capita] Outlay-operating Budgt 

Other Operating Expenses 

Other Expenses 

Interfund Charges & Reimbursement 

TOTAL 

FY 1994 

Andit 

135.964 

89,685 

3,984 

5304 

0 

206,895 

3,888 

65,563 

511,283 

FY 1995 

Authorized 
Budflet 

181,080 

126,660 

22300 

20,000 

3,200 

256,990 

6,800 

200330 

817,760 

Estimated 
ExpendHnrcs 

181,080 

126,660 

22300 

20,000 

3,200 

256,990 

6,800 

200330 

817,760 

FY 1996 

Dnuirtnmital 
Request 

183350 

124,170 

17,000 

27.200 

0 

256,990 

6,000 

199,990 

814,700 

Executive 
Proposed 

187,640 

124,170 

17,000 

27,200 

0 

256.990 

6,000 

199.990 

818,990 

Council 
Approved 

187.640 

124,170 

17,000 

27,200 

0 

256,990 

6,000 

199,990 

818.990 
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Hscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES WORKERS' COMPENSATION EXPENSES 242-013-1701 

Factions 

Provide coverage for and administration of 
workers* compensation claims through a mecha
nism of self-insurance. 

Outiook for'96 

Pay wage and medical costs for county em
ployees who are injured in work-related incidents. 

Continue to expand the county's safety and loss 
prevention programs to reduce the frequency and 
severity of work-related accidents. 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Other Operaring Expen.ses 

Other Expenses 

TOTAL 

FY 1994 

Audit 

63,632 

351,124 

26,486 

1,470 

442.712 

FY 1995 

Authorized 
Budget 

0 

1,296,100 

156,820 

2,000 

1,454,920 

Estimated 
Expendituns 

0 

1,296,100 

156,820 

2.000 

1,454,920 

FY 1996 

Departmental 
Request 

85,000 

1,075.000 

170300 

2,000 

1,332.500 

Executive 
Proposed 

85,000 

1.075,000 

170300 

2,000 

1,332300 

Council 
Approved 

85,000 

1,075,000 

170,500 

2,000 

1332300 
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Hscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES GENERAL LL\BILITY EXPENSES 242-013-1703 

Factions 

Investigate and pay claims for damage or injury 
resulting from county operations. 

Outiook for'96 

Continue to meet the general liability needs of 
Howard County govemment by evaluating county 
exposure to risk and implementing methods to 
eliminate or reduce such risks. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

532,036 

532.036 

FY 1995 

Airthorized 
Budget 

530,000 

530,000 

£]L1221 
Estimated 

Expenditares 
Departmental 

Request 

530,000 530,000 

530,000 530,000 

Executive 
Pnyosed 

530,000 

530,000 

Council 
Approved 

530,000 

530,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES VEHICLE LL^BILITY EXPENSES 242-013-1705 

Functions 

Provide auto insurance for all county-owned 
vehicles through a program a self-insurance. 

Investigate and resolve claims against the 
county which result from vehicle accidents. 

Outiook for'96 

Continue to meet the auto insurance needs of 
Howard County government. 

BUDGET 

Contractual Services 

Other Operating Ej^nses 

TOTAL 

FY 1994 

Audit 

399346 

0 

FY 1995 

Authorized 
Budget 

465,000 

5300 

Esiimated 
Expenditures 

465,000 

5300 

Z0221 
Departmnita] 

leqoest 
itnmi 

Rei 

725.000 

5300 

399346 470300 470300 730300 730.500 730300 

Execntivc 
Propotcd 

725,000 

5300 

CouncU 
Approved 

725,000 

5,500 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES PROPERTY DAMAGE EXPENSES 242-013-1707 

Functims 

Provide self-insurance and commercial coverage 
for claims involving damage to county-owned pro
perty (except vehicles). 

Outiook for'96 

Continue to assure that adequate coverage is in 
place for county-owned property. 

BUDGET 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

153,528 

0 

FY 1995 

Authorixed 

372300 

25,000 

153328 397300 

Estimaled 
Expeaditoros 

372300 

25,000 

397300 

FYiyyft 
T>epailnictttal 

R« Ceqaest 

348,000 

5,000 

353.000 

Executive 
Proposed 

348,000 

5,000 

353,000 

CmincS 
Approved 

348,000 

5,000 

353,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES ENVIRONMENTAL IMPAIRMENT U A B I L m ' 242-013-1709 

Functions 

Provide self-insunnce coverage for claims 
involving damage to third parties resulting from 
environmental operations of the County. 

Outiook for'96 

Continue to assure that adequate coverage is in 
place for losses involving environmental operations. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

£Xi22L 
AmhorixMl 

Budget 

375,000 

375,000 

Estimated 
ExpendUures 

375,000 

375.000 

FY 1996 

Departmental 
Request 

325,000 

325.000 

ExecuUvc 
Prttpoetd 

325,000 

325,000 

Council 
Approved 

325,000 

325,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES LONG TERM DISABILITY 248-013-3100 

Functions 

Provide salary continuation and benefits for 
county employees who arc continuously disabled 
for a period of six months due to an illness or 
injury. 

Outiook for'96 

Continue to ensure that county employees 
receive long-term coverage for disabling illness or 
injury. 

BUDGET 

Salaries, Wages & Fringe Ben 

TOTAL 

rY1994 

Audit 

130371 

130371 

FV1995 

Auth orbed 
Bodget 

125,000 

125.000 

FY 1996 

Estimated 
Expeaditnres 

Departmental 
He ccquest 

125,000 165,000 

125.000 165,000 

Execntive 
Proposed 

165,000 

165,000 

ConncU 
Approved 

165,000 

165,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES HEALTH INSURANCE EXPENSES 248-013-3200 

Functions 

Pay for health insurance costs for county em
ployees through funds from each county agency 
that are transferred to the Health Insurance Fund. 

Outiook for'96 

Continue to meet the health insurance needs of 
county employees. 

Perscmnel Summary 

Authorized .1 

Additional D 
Executive Proposed 1 
Approved 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business Sc Education Expense 

TOTAL 

FY 1994 

Audit 

6,208,815 

81,608 

1320 

0 

6,291,943 

FY 1995 

Authorized 
Bodfct 

7,049,900 

50,000 

14,500 

4,000 

7.118,400 

Estimated 
Expenditures 

7,049,900 

50,000 

14300 

4.000 

7,118,400 

FY 1996 

DepartmentaJ 
Request 

7358.180 

60,000 

5,500 

4,000 

7,427,680 

Executive 
Proposed 

7,359,940 

60,000 

5300 

4,000 

7,429,440 

CouncU 
Approved 

7,359,940 

60,000 

5300 

4,000 

7.429,440 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF GENERAL SERVICES FLEXIBLE BENEFIT REFUND 248-013-3300 

Functions 

Hold employee contributions to health and 
dependent cire flexible spending accounts for 
distribution in accordance with regulations estab
lished by the flexibic benefit program. 

Outio(^for'96 

Continue to manage the flexible beneHt pro
gram in an efficient and effective manner. 

BUDGET 

Salaries, Wages Sc Fringe Ben 

TOTAL 

FY 1994 

Andit 

492,196 

myg? 
Authorized 

Bady t 

1,000,000 

492,196 1,000,000 1,000,000 

Estimated 
Expenditnpt* 

1,000,000 

FY 1996 

Departmental 
Request 

650.000 

650.000 

Executive 

650,000 

650,000 

Coondl 
Approved 

650,000 

650,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF HNANCE 

Bureau of 
Financial 

Management 
Administrat ion 

COUNTY 
EXECUTIVE 

DIRECTOR 
DEPARTMENT OF 

FINANCE 

Bureau of 
Account ing 

Administrat ion 

Bureau of 
Revenue 

Administrat ion 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF HNANCE SUMMARY 

Descripti(»i 

The Department of Finance performs the 
following functions: collects state and county 
property taxes, holds custody of revenues and other 
receipts, keeps and supervises all accounts and 
controls expenditures based on the approved 
budget, maintains a financial system on the basis of 
generally accepted accounting principles, prepares 
financial reports for use by management and 
outside parties, prepares for and provides advice on 
bond sales. 

Highllglite 

Continue to ensure the efficient and effective 
financial administration of Howard County 
govermnent. 

BUDGET 

General Fund 

Commercial Paper Bond Anticipation 
Notes 

TOTAL 

FY 1994 

Audit 

3,850,900 

1,648357 

5.499,257 

FY 1995 

Authorixed 
Bud2et 

3,911,440 

9,099300 

13.010.940 

Estimated 
Expeudilures 

3,911,440 

9,099300 

13,010,940 

FY 1996 

Departmental 
Request 

3,932,480 

6,242,850 

10,175301 

Executive 
Pn^Kwed 

3,967,090 

6,242,850 

10,209,940 

Coondl 
Approved 

3,967,090 

6,242,850 

10,209340 
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fiscal 1996 

General Govemment 
DEPARTMENT OF FINANCE OFHCE OF THE DIRECTOR 011-003-0100 

Functions 

Responsible for custody and safeguarding of all 
county funds and securities, the preparation for 
bond sales, advising on debt management, and the 
preparation of financial reports on a timely basis. 

Monitor and direct all departmental activities. 

Administer the duties and responsibilities of the 
Department of Finance. 

Outiook fSx>*96 

Continue to direct and manage the duties of the 
Department of Finance in an efficient and effective 
manner. 

Personnel Summary 

Author ized A 

Addi t iona l _ „ . — jO 

Execu t ive P roposed .4 

AppKfvvi — A 

BUDGET 

Salaries, Wages Sc Fringe Ben 

Contractual Services 

Supplies SL Materials 

BusiiKss & Education Expense 

Capiul Outlay-operating Budgt 

Other Openting Expenses 

TOTAL 

FY 1994 

Aodit 

256,238 

353^90 

6,008 

8,442 

39,725 

1,328,920 

1,674,623 

FY 1995 

Authorized 

253,990 

18,400 

6,110 

6,100 

0 

1,119,480 

1.404,080 

Estim^ed 
Expenditures 

253,990 

18,400 

6,110 

6,100 

0 

1,119,480 

1,404,080 

FY 1996 

Demrtmental 
KKincst 

257,270 

21,410 

6,790 

6320 

0 

1,127,670 

1.419,460 

ExccoUv* 
Proposed 

281,280 

21,410 

6,790 

6320 

0 

1,127,670 

1,443,470 

Council 
Approved 

281,280 

21,410 

6,790 

6320 

0 

1,127,670 

1,443,470 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF HNANCE BUREAU OF ACCOUNTING 011-003-1000 

Funcdons 

Monitor and control the county's financial sys
tem. 

Record and verify the accuracy of all account
ing and financial transactions. 

Ensure that the county's employees and tax 
liabilities are paid accurately on a timely schedule. 

Ensure that the county's bills are paid for by 
various funds on a timely and accurate basis. 

Outiook for'96 

Taslu 

# of invoices processed 
# of developer contracts 
maintained 
# of disbursement checks 

FY95 FY96 
Estlmat*d PrctJccUd 

100,500 105,060 

1,000 1,040 
35,000 35,050 

Personnel Summary 

Authorized „„ 20 
Additional « „«... D 
Executive Proposed „.20 
Approved 20 

BUDGET 

Salaries, Wages & Fringe Ben 

Contracmal Services 

Supplies Sc Materials 

Business & Education Expense 

Capital Ouilty-openting Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

789,100 

10380 

20,163 

9,997 

16,734 

0 

846374 

FY 1995 

Authorixed 
Budfiet 

844.470 

12,900 

20,900 

3,250 

0 

158,410 

1,039,930 

Ertiiaated 
Expenditures 

844.470 

12,900 

20,900 

3,250 

0 

158.410 

1,039,930 

FY 1996 

DcparUncntal 
Request 

860340 

13,120 

17330 

5,260 

0 

156330 

1.052,580 

Executive 
Proposed 

868,090 

13.120 

17330 

5,260 

0 

156330 

1.060330 

Coundl 
Approved 

868,090 

13,120 

17330 

5,260 

0 

156330 

1,060330 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF HNANCE REVENUES AND CUSTOMER SERVICES 011-003-2000 

Functions 

Bill and collect real property taxes, personal 
property taxes, water and sewer user charges, 
landfill user chaiges. hotel tax, mobile home tax 
and parking violation fines. 

Collect, safeguard and deposit all county 
receipts. 

Outiook for'96 

Tacks 

Real and persona] property 
tax accounts 
Cash Receipts 

FY95 FY96 
Estimatmd ProjecUd 

82.800 
29,000 

83,900 
29.000 

Personnel Sununary 

Authorized „ .27 
Additional JO 
Executive Proposed „..27 
Approved 2 1 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies St Materials 

Business SL Education Expense 

Capita] Outlay-operating Budgt 

TOTAL 

F Y 1994 

Audit 

969,110 

21,020 

33,476 

2324 

6338 

1,032,668 

FY 1995 

Authftfized 
Budget 

1,060,410 

24,420 

35,995 

3310 

2,155 

1,126,490 

Estimated 
Expcnditarcs 

1.060,410 

24.420 

36,000 

3310 

2,160 

1,126300 

FY 1996 

D«Hirfmeata] 
Request 

1,042,440 

26350 

36,250 

3,480 

0 

1,108320 

Execntivc 
Prt^Ktscd 

1,043350 

26,350 

36,250 

3,480 

0 

1,109,430 

Council 
Approved 

1,043350 

26350 

36,250 

3,480 

0 

1,109,430 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000 

Functions 

Plan, implement and manage long-term finan
cing and debt for Howard County. 

Outiook for'96 

Continue to meet tbe Tinancing and debt policy 
needs of Howard County govemment. 

BUDGET 

Other Operating Expenses 

TOTAL 

Eum. EU225. 

Audit 
Autbcwized 

Budget 

55,806 

55,806 

85,000 

85,000 

Esttmatod 
Expeiriitures 

85,000 

85,000 

FY 1996 

epai t f f l i 
R C Q W eqocst 

85,000 

85.000 

Executive 
Pnyosed 

85,000 

85,000 

Coundl 
Approved 

85,000 

85,000 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF HNANCE FINANCIAL MANAGEMENT 011-003-5000 

Functions 

Invest the county's monies so as to ensure tbe 
safety and liquidity of the funds and to maximize 
interest income. 

Schedule timely and accurate debt service 
payments including principal and interest on the 
county's debt. 

Outiook for'96 

Continue to provide efficient and effective cash 
and debt management for Howard County govern
ment. 

PerscMmel Sununary 

Additional ._...« 
.4 
0 
.4 

.4 

BUDGET 

Salaries. Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

196,424 

31348 

5.229 

4,118 

4,110 

241.429 

FY 1995 

Authorixed 
Bodoet 

207,620 

38,100 

5,900 

4,320 

0 

255,940 

Estimated 
Expenditures 

207,620 

38,100 

5,900 

4320 

0 

255,940 

FY 1996 

DeMitmcnt^ 
Bequest 

214.040 

39,040 

6,900 

5,800 

1,140 

266,920 

Executive 
Proposed 

215,980 

39,040 

6,900 

5300 

1,140 

268.860 

Councfl 
Approved 

215,980 

39,040 

6,900 

5300 

1,140 

268360 
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Fiscal 1996 

General Govemment 
OFHCE OF LAW SUMMARY 011-004-0100 

Description 

The Office of Law, administered by the County 
Solicitor, is the legal advisor to tbe Howard County 
government. The Office provides advice and legal 
opinions on matters at the request of the County 
Executive, County-Council, department heads, ad
visory boards, commissions and charter boards. 
The Office of Law provides legal drafting of legis
lation considered by tbe County Council. The Of
fice represents Howard County in legal actions 
brought by and against the county in state and fed
eral courts. The Office of Law drafts and reviews 
all legal documents and contracts entered into by 
Howard County. 

H i g h l i g h f s 

Continue to provide sound and professional le
gal services for Howard County govemment. 

Personnd Summary 

Authorized 17 
Additional ..... 0 
Executive Proposed —17 
Approved 17 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies St Materials 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operaring Expenses 

TOTAL 

FY 1994 

AudU 

1,195,892 

30,254 

37397 

10.103 

10328 

2,308 

1,286,682 

FY 1995 

Authorized 
Buditet 

1,296,860 

44300 

29,000 

8300 

0 

8,110 

1,386,770 

Estimated 
Eiq>«ulitur*s 

1.296,860 

44300 

29,000 

S3OO 

0 

8,110 

1,386,770 

FY 1996 

Departmental 
Request 

1,340,070 

39.950 

31.000 

9,700 

0 

7,640 

1.428,360 

Executive 
proposed 

1.360360 

39,950 

31,000 

9,700 

0 

7,640 

1,448,650 

ConncD 
Approved 

13«0360 

39,950 

31,000 

9,700 

0 

7,640 

1,448,650 
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Fiscal 1996 

General Government 
DEPARTMENT OF PLANNING AND ZONING 

COUNTY 
EXECUTIVE 

Transportation 
Board 

SgrfcuituraPLand 
Prtaarvatlon 

Board 

Hiatoric 
District 

Commission 

Baltlmors 
Matropolltan 

Council 
Planning 

Board 

Office of 
the 

Director 

Division of 
Comprshanslv* 

Planning 
•nd 

zoning Admlnlstratfon 

Division of 
Tranaportation 

Planning 

Division of 
Land Davstopmant 

and 
Rassarch 

Land 
Dsvalopmant 

Division 
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Fiscal 1996 

General Govemment 
OFFICE OF LAW 

COUNTY 
EXECUTIVE 

COUNTY 
COUNCIL 

Ssr lor 
Assistant 
County 

Solicitor II 

i s 

COUNTY 
SOUC 

DEPl 

ITOR 

JTY 
COUNTY 

SOUC 

nior 
Assistant 

County 
Solicitor 1 

ITOR 

Assistant 
County 

Solicitor 1 

Assistant 
County 

Solicitor I 

>art«tlm • Ssnlorj 
Assistant 

County 
Solicitor 1 
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Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING SUMMARY 

Description 

The DepattmciU of Planning and Zoning is re
sponsible for comprehensive planning for the 
growth and development of the county. Tbe de
partment is divided into five divisions: Office of 
Director, Division of Comprehensive Planning and 
Zoning Administration, Division of Transponation 
Planning, Division of Land Development and Re
search and the Land Development Division. In 
addition, the advisory/planning bodies are the 
Baltimore Metropolitan Council, the Planning 
Board, the Historic District Commission, Public 
Transportation Board, and Agricultural Laud 
Preservation and Promotion Board. 

Highlights 

The department has reorganized to reassign 
functions between tbe divisions to balance work
loads, maintain existing programs and accomplish 
new initiatives without increasing overall staff 
resources. 

Beginning FY96, this department will house the 
Land Development Division (formerly in DPW). 

Three (3) positions transferred from the 
Department ofPublic Works Utility Fund will be 
oFTset by revenues transferred from the Utility 
Fund to the General Fund. 

BUDGET 

General Fund 

GraiUs 

Agricultural Land Preservation 

TOTAL 

FY 1994 

Audit 

2,774.950 

296,936 

3.345392 

FY 1995 

Authorized 
f idget 

2,946390 

439,140 

3,967,920 

Estimated 
EijtendUures 

2,946390 

439,140 

3,967,920 

FY 1996 

Departmental 
Request 

3,118,280 

348300 

4,735,480 

6,417378 7,353,650 7.353,650 8,202360 9,744,730 9.744,730 

Exccntiv* 
Proposed 

3,155,160 

351,990 

6.237380 

Ccsmca 
Approved 

3,155,160 

351,990 

6,237380 

VI:65 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100 

FuncdcHis 

Provide guidance, coordination and control to 
the divisions within the department. 

Provide assistance to the Planning Board, 
Historic District Commission, Agricultural Land 
Preservation Board and Transportation Board. . 

Manage the drafting and implementation of 
mandated studies, regulations and legislation. 

Responsible for administration of the General 
Plan for Howard County, 

Outlook for'96 

Tasks 

Legislation Drafted/Reviewcd 
Planning Board Meetings 
Attended 

FY95 FY96 
Estimated Prt^ccUd 

Personnel Summary 

Authorized 
Additional 

Executive Proposed « 
Approved 

.5 

0 
. 5 

5 

IS 

35 

18 

35 

BUDGET 

Salaries, Wages Sc Fringe Ben 

Contractual Services 

Supplies & Matenals 

Business & Education Expense 

Capital Outlay-operating Budgt 

Other Operating Expenses 

TOTAL 

FY 1994 

Audb 

278,239 

41,960 

4370 

13,206 

43,373 

7,230 

388378 

FY 1995 

Authorixed 
Budftet 

292,200 

31,620 

4,600 

11.270 

0 

12,270 

351,960 

Estimated 
ExpeodUuns 

292,200 

31,620 

4.600 

11370 

0 

12,270 

351,960 

- • -

FY 1996 

DeMitmcDtal 
Request 

298,520 

37,770 

4,600 

15,350 

0 

17320 

373360 

Executive 
Proposed 

323330 

37,770 

4,600 

15350 

0 

17320 

398,570 

Counril 
Approved 

323330 

37,770 

4.600 

15350 

0 

17320 

398,570 

VI:6« 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD 011-005-0200 

Factions 

Review and make recommendations on all 
changes of land use, capital budget projects and 
related legislation. 

Review and make recommendations on revisions 
to the County Solid Waste Plan, Water & Sewer 
Plans and tbe Recreation Sc Parks Master Plan. 

Outlook for'% 

Continue to receive public input and make re
commendations to tbe County Executive and Coun
ty Council on land use issues. 

BUDGET 

CoiUractual Services 

Supplies Sc Materials 

Business £ Education Expense 

TOTAL 

nrim 
Audit 

250 

4316 

4.000 

8,566 

£02St 
Aotboiizcd 

Budget 

250 

5,800 

5.100 

11,150 

Esttoaated 
EKpenditores 

250 

5,800 

5,100 

11,150 

rum. 
Dcpartmentid 

Rt Ceqgest 

250 

5,800 

5,100 

11,150 

Exscutiva 
Pn^waed 

250 

5,800 

5,100 

11,150 

Approved 

250 

5300 

5,100 

11,150 

VI:67 



Fiscal 1996 

General Govemmait 
DEPARTMENT OF PLANNTNG AND ZONING BALTIMORE METROPOLITAN COUNCIL 011-005-0300 

Functions 

The Baltimore Metropolitan Council is the suc
cessor organization to the Baltimore Regional 
Council of Governments and is tbe facilitator of 
regional discussion and planning for the Baltimore 
Region for many government services. Its mem
bers arc HowaTd, Baltimore, Anne Arundel, Car
roll, and Harford Counties, and Baltimore City. 

The BMC functions as partner to the Maryland 
Department of Transportation as the Metropolitan 
Planning Organization (MPO) for the region. In its 
function as the MPO it serves as the clearinghouse 
and pass through agency for federal transportation 
planning monies to the local jurisdictions. 

A regional organization is necessary to receive 
federal funds to bring the region into compliance 
with such regulations as the Regional Intermodal 
Surface Transportation Efficiency Act, the Clean 
Air Amendment and the Americans with Disabil
ities Act. Howard County cannot receive federal 
funding for state and local transportation projects, 
without the Metropolitan Planning Organization. 

OuUook for'96 

Continue to function as the Baltimore Metro
politan regional planning and coordinating agency. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

42350 

42,250 

EU3SL 
Authorized 

41,400 

41,400 

Estimated 
ExptadUans 

41,400 

41.400 

£XJSSL 
Deparimental 

•quest 
E M I 
Ro 

34,780 

34.780 

Executive 
Proposed 

34,780 

34,780 

Coondl 
AM>roved 

34,780 

34,780 

VI:68 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING TRANSPORTATION PLANNING 011-005-0400 

Functions 

Administer and produce a Comprehensive trans
portation plan. 

Implement and maintain a balanced transpor
tation planning program. 

Develop forecasting models for planning and 
transportation purposes and census-related activ
ities. 

Administer transportation grants supportive of 
the local transportation planning program. 

Outiook for'96 

Provide for the efficient administration of 
transportation programs and grants. 

Personnel Summary 

Authorized .6 
Additional 0 
Executive Proposed 6 
Approved — J 6 

BUDGET 

Salaries, Wages Sc Fringe Ben 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

Otber Operating Expenses 

TOTAL 

FY 1994 

Audit 

439354 

101,006 

10,430 

267 

25300 

576,757 

FY 1995 

Aotborized 
Budftet 

325,720 

115320 

11,150 

1,080 

25300 

478,670 

Estimated 
Exi>«Hlituns 

325,720 

115,220 

11,150 

1,080 

25,500 

478,670 

FY 1996 

Departmental 
Request 

323,960 

115380 

11,150 

1,080 

25,500 

477,070 

Executive 
Proposed 

326.420 

115380 

11,150 

1,080 

25300 

479330 

CouacQ 
Approved 

326.420 

1153S0 

11,150 

1,080 

25300 

479330 

VI:69 



Fiscal 1996 

General Govemmait 
DEPARTMENT OF PLANNING AND ZONING RIDESHARING COORDINATION 051-005-0105 

Factions 

This is a grant program designed to promote 
carpools, vanpools and other alternatives to single-
occupant vebicles. 

Ridesharing is funded by the Federal Highway 
Administration through the Maryland Department 
of Transporiation. 

Outlook for'96 

Continue to support alternatives to single-oc
cupant vehicle use and implement the County's 
State Employee Commute Options program (ECO). 

Personnd Summary 

Authorized 2 
Additional „ 0 

Executive Proposed 2 
Approved —2 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

FY 1994 

Audit 

60,286 

15,800 

2,094 

538 

78,718 

FY 1995 

Authorized 
Budfiet 

64,600 

13,860 

1300 

2,100 

82,060 

estimated 
Expcnditarcs 

64,600 

13,860 

1300 

2.100 

82,060 

FY 1996 

Dcpartmestal 
Request 

66,930 

9,420 

1,500 

2,100 

80,000 

Executive 
Proposed 

68,400 

9,420 

1,500 

2,100 

81,420 

Counrfl 
Approved 

68,400 

9,420 

1300 

2,100 

Sl,420 

VI:70 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING UNIFIED PLANNING WORK PROGRAM 051-005-0404 

Functions 

This is a grant program responsible for devel
oping the Highway Element of the General Plan, 
providing support for the Transit Element of the 
General Plan, coordinating tntra-couaty public 
transportation, studying local transit strategies and 
preparing the annual Transportation Improvement 
Program required by federal and state agencies 
prior to approval of projects receiving other than 
local funds. 

Perform forecast modelling for long-range 
facilities planning for use in developing a 10-Year 
Capital Improvements Master Plan as required by 
local Adequate Public Facilities regulations. 

Outio(^fdr '96 

Continue to provide support in the development 
of viable public transportation strategies. 

Address tbe requirements of Ibe Clean Air Act, 
the Americans with Disabilities Act of 1990, and 
the Intermodal Surface Transportation Efficiency 
Act (ISTEA). 

Personnd Summary 

Authorized „ ™....3 
Additional JO 
Executive Proposed 3 
Approved 3 

BUDGET 

Salaries. Wages &. Fringe Ben 

Contractual Services 

Supplies Sc Materials 

BusiiKss & Education Expense 

TOTAL 

FY 1994 

AwSl 

99,224 

0 

688 

2306 

102.218 

FY 1995 

Authorixed 
Badflet 

188,070 

450 

5310 

3,860 

197,690 

Estimated 
Expendituns 

188,070 

450 

5310 

3,860 

197,690 

FY 1996 

Dcpartiuental 
Request 

108^10 

15,080 

7,260 

5,450 

136,000 

Executive 
Propoaed 

110,280 

15,080 

7,260 

5,450 

138,070 

CouncU 
Approved 

110380 

15,080 

7,260 

5,450 

U8.070 

VI:71 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PUBUC TRANSPORTATION BOARD 011-005-0500 

Functions 

Promote an adequate public transportation sys
tem in Howard County. 

Advise tbe County Executive of relevant public 
transportation issues. 

Serves as tbe primary public forum for receiving 
public input on the on-going development of a 
Comprehensive Transportation Plan for the County. 

Outiook for'96 

Continue to advocate for a viable public trans
portation system in Howard County. 

BUDGET 

Contractual Services 

Supplies SL Materials 

TOTAL 

FY 1994 

Audit 

340 

213 

553 

FY 1995 

Authorized 
Buditet 

450 

190 

640 

Estimated 
Expendhuics 

450 

190 

640 

FY 1996 

DeMrtmental 
Reqoest 

450 

190 

640 

Executive 
Propoaed 

450 

190 

640 

Councfl 
ApprovtA 

450 

190 

640 

VI:72 



Fiscal 1996 

General Govemment 
DEPT. OF PLANNING & ZONING COMPREHENSIVE PLANNING & ZONING ADMIN. 011-005-4000 

Rincti<His 

Implement policies of the 1990 General Plan 
and Comprehensive Zoning regulations. 

Participate in environmental planning programs 
for the Chesapeake Bay Tributaries. 

Produce guidelines and implement recent legis
lative and procedural changes involving Historic 
Districts. 

Provide graphic resources for the department. 

Administer the Agricultural Preservation 
Program and staffthe Agricultural Preservation 
Board. 

Outiook for'96 

Continue to participate in state and regional 
efforts to coordinate local planning initiatives and 
programs. 

Implement program and procedural changes 
based upon adoption of Comprehensive Zoning-

Produce design guidelines for new Lawyers Hill 
district and revise Ellicott City guidelines. 

Personnd Summaty 

Authorized J.4 
Additional 0 
Executive Proposed 14 
Approved 14 

BUDGET 

Salaries, Wages St Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

TOTAL 

FY 1994 

Audit 

515,149 

4,604 

12,833 

2.487 

535,073 

FY 1995 

Authorized 
Budget 

630,960 

3,900 

11330 

1,110 

647300 

Estimated 
ExpcodUpres 

630,960 

3.900 

11,330 

1,110 

647300 

FY 1996 

Dcurlsncntal 
Reqoert 

648,520 

4,880 

11,330 

1,110 

665,840 

Execvtiv* 
Proposed 

652,240 

4,880 

11330 

1.110 

669360 

CouncO 
Approved 

652,240 

4.880 

11330 

1,110 

669360 

VI: 73 



Fiscal 1996 

General Govemment 
DEPT. OF PLANNING & ZONING LAND DEVELOPMENT & RESEARCH 011-005-5000 

Functions 

Responsible for integration of community plan
ning with plan review. 

Administer the interagency Subdivision Review 
Committee and Adequate Public Facilities Ordi
nance. 

Develop, maintain and update data base for 
tracking subdivision, site development plan acti
vity, land use and building permits. 

Provides information on planning, zoning, 
development and the subdivision process to the 
public through the Public Information desk or by 
telephone. 

Outio(^for'96 

Continue the effective administration of com
munity planning activities. 

Personnd Summary 

Authorized 18 

Additional „ D 

Executive Proposed 18 
Approved 18 

BUDGET 

Salaries, Wages SL Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Audit 

694.960 

4,646 

14,122 

620 

3388 

717,936 

FY 1995 

Anthotiicd 
Budget 

853360 

3,920 

11,290 

480 

0 

869,250 

Estimated 
Expcndilares 

853360 

3,920 

11,290 

480 

0 

869,250 

FY 1996 

Departmental 
Request 

848300 

4,920 

11,290 

480 

0 

865,190 

Executive 
ProposMl 

349,890 

4,920 

11390 

480 

0 

866380 

CouacO 
Approved 

849390 

4,920 

11,290 

480 

0 

866,580 

VI:74 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104 

Funcdons 

Promote the preservation of Howard County's 
heritage. Designate local historic districts and 
review all changes in those districts for compliance 
with county code requirements. 

Outiook for'96 

Continue to safeguard the heritage of Howard 
County by preserving its cultural, social, economic, 
political and architectural history. 

BUDGET 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

Other Operating Expenses 

TOTAL 

FY 1994 

Audit 

961 

1,844 

196 

0 

3,001 

FY 1995 

Authorized 
Budget 

1,450 

1320 

400 

2,890 

6,060 

Expcnditnns 

1,450 

1320 

400 

2,890 

6,060 

FY 1996 

Request 

1,450 

1320 

400 

0 

3,170 

Execntivc 
Propoaed 

1.450 

1320 

400 

0 

3,170 

Councfl 
Approved 

1,450 

1320 

400 

0 

3,170 

VI:75 



Fiscal 1996 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING GENERAL AVL\TION AIRPORT 051-005-0405 

Functions 

Ongoing Federal grant to conduct an airport 
master planning study for a potential new airport to 
serve Howard County. 

Outiook for'96 

Continuation of the study, including inventory, 
forecasts, facility requirements, site selection, 
environmental assessment report, master plan re
port and airport layout plan drawing. 

BUDGET 

Contractual Services 

TOTAL 

1X0221 

Audit 

116.000 

116.000 

FY 1995 

Authorixed 
lUidget 

132300 

132,500 

Estimated 
Expendilnie; 

02300 

U2300 

mm 
Departmental 

Request 

132,500 

L52300 

Exscutive 
Proposed 

132300 

132300 

Coundl 
Approved 

132,500 

132300 

VI:76 



Fiscal 1996 

General Goveiimient 
DEPARTMENT OF PLANNING AND ZONING DESIGN GUIDELINES 051-005-0409 

Functions 

Department of Planning and Zoning proposes to 
produce new design guidelines for the Lawyers Hill 
Historic District and revised guidelines for the 
Ellicott City Historic District. 

Outiook for'96 

This grant will not be funded during fiscal year 
1996. 

Personnd Summary 

BUDGET 

Contractual Services 

Supplies & Materials 

Busings & Education Expense 

TOTAL 

£3U221 

Audit 

FY 1995 

Authcwized 
B u J y t 

8,000 

690 

200 

8390 

Estimated 
Expenditures 

8,000 

690 

200 

8390 

FY 1996 

DepartmeBtal 
Request 

Executive 
Propoaed 

Coondl 
Approved 

VI:77 



Fiscal 1996 

General Govemment 
DEPT. OF PLANNING A ZONING MAIN ST. IMPROVEMENT PROGRAM GRANT QSUQ05'0410 

Functions 

Grant funds to assist in the preparation of a 
parking strategy for Historic Ellicott City. Request 
is a joint effort between the county, Ellicott City 
Business Associarion. Ellicott City Restoration 
Foundation and Historic Ellicott City, Inc. 
Matching fonds are contributed by all parties. 

Outiook for'96 

This grant program will be complete by July 1, 
1995. Additional funding is not requested in FY96. 

BUDGET 

Contractual Services 

TOTAL 

FY 1994 

Audit 

FY 1995 

Authorized 
Budget 

18,000 

18,000 

Estimated 
Expenditures 

18,000 

18,000 

FY 1996 

Departmental 
Keqnest 

Executive 
I*roposed 

Coondl 
Approved 

VL-78 



Fiscal 1996 

General Govemment 
DEPT. OF PLANNING AND ZOZ»fING AGRICULTURAL LAND PRES. Sc PROMOTION 440-005-0600 

Functions 

This program is designed to preserve and pro
mote tbe open character and agricultural use of 
land in Howard County through the purchase of 
development rights, l l ie program develops a plan 
to finance agricultural preservation using, federal, 
state, county and private funds. The program as
sists the county in accepting donations of land de
velopment rigbts. If recommended by the Board, 
the office assists in purchasing land and then sell
ing the farm rights to qualified individuals. 

Preserve tbe open character and agricultural use 
of land in Howard County through the purchase of 
development rights. 

Develop plans to finance agricultural preser
vation using federal, state, county and private 
funds. 

Assist the county in accepting donations of land 
development rights. 

Outiook for'96 

Continue administration of punrbase of devel
opment rigbts. 

Fersonn^ Summary 

Authorized ~ « 2 
Additional 0 
Executive Proposed 2 
Approved , 2 

BUDGET 

Salaries, Wages SL Fringe Ben 

Contractual Services 

Supplies & Materials 

Business SL Education Expense 

Opital Outlay-operating Budgt 

Other Operating Expenses 

TOIAL 

FY 1994 

Audit 

87,899 

29307 

1,527 

683 

1,006 

3,164320 

3,7^5,142 

FY 1995 

Authorixed 
Budpt 

93,040 

157,070 

2,700 

5330 

1,000 

3,602,030 

3,861,170 

Fjrfimafed 
Expenditures 

93,040 

157,070 

2,700 

5330 

14)00 

3,602,030 

3,861,170 

FY 1996 

I>eMrtiii*nlal 
Request 

95,270 

157,090 

2,700 

5330 

1.000 

4,367340 

4,628,680 

Executive 
Prt^KMcd 

97,320 

157,090 

2.700 

5330 

1,000 

5,857340 . 

6.130.780 

Council 
Ai^roved 

97320 

157.090 

2.700 

5330 

1,000 

5,867340 

6,130,780 

VI:79 



Fiscal 1996 

General Govemment 
DEPT. OF PLANNING AND ZONING AGRICULTURAL PRES. AND PROMOTION BOARD 440-005-0601 

Factions 

Advise tbe County on the purchase of agricul
tural easements. 

Develop criteria for agricultural districts. 

Outiook for'96 

Continue to make sound recommendations on 
issues pertaining to agricultural districts in tbe 
County. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expense 

TOTAL 

FY 1994 

Andit 

250 

0 

0 

250 

FY 1995 

Authorized 
Budget 

200 

600 

1,000 

1,800 

Fstimaled 
Expenditures 

200 

600 

1,000 

1.800 

£30221 
Denatttncntal 

Reqoest 

250 

600 

1,000 

1,850 

Executive 
Pnqiosed 

250 

600 

1,000 

1,850 

Council 
Aiyroved 

250 

600 

1,000 

1350 

VI:80 



Fiscal 1996 

General Govenmient 
DEPARTMENT OF PLANNING AND ZONING LAND DEVELOPMENT DIVISION 011-005-0202 

Functions 

Review and approve site development, sketch, 
preliminary and final plans submitted for 
development projects and for conformance with 
County code, Design manual and State and Federal 
laws. 

Outioc^for'96 

Tasks FY95 FY96 
Estimated Projected 

Plans/Plats Reviewed (sets) 950 960 

Lot Revisions Processed 630 650 

Written Inquiries Processed 5900 6000 

Three (3) positions transferred from the 
DPW Utility Fund will be offset by revenues 
transferred from the Utility Fund to the General 
Fund. 

Personnel Summaiy 

Authorized 0 

Additional 13* 

Executive Proposed 13 

Approved 13 

•Positions transferred from DPW effective 
07/01/95 per Council Bill 16-1995. 

BUDGET 

Salaries, Wages Sc Fringe Ben 

Contractual Services 

Supplies Sc Materials 

Business Sc Education Expense 

Capital Outlay-operating Budgt 

TOTAL 

FY 1994 

Andit 

483,450 

6,706 

6,993 

508 

4,579 

502,236 

FY 1995 

Authorized 
Buditet 

525,840 

6,820 

7,000 

500 

0 

540.160 

Estimatad 
ExpcttditBrcs 

525340 

6,820 

7,000 

500 

0 

540,160 

FY 1996 

Deurtmental 
Request 

670,810 

7370 

8,000 

500 

0 

686.880 

ETerutive 
Proposed 

675,110 

7370 

8,000 

500 

0 

691,180 

Coundl 
Approved 

675,110 

7370 

S,000 

500 

0 

691.1S0 

VI:81 



Fiscal 1996 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY 

Business 
Developmsnt 

Spscialist 

Economic 
Development 

Authority 
Board of Directors 

Executive Director 

Deputy Director 

Marketing 
Coordinator 

Office Manager 

Administrative 
Secretary 

Resource 
Center 

Manager 

Receptionist/ 
Secretary 

Adminsltrative 
Assistant 

VI:82 



Fiscal 1996 

General Govemment 
ECONOMIC DEVELOPMENT AUTHORITY SUMMARY 011-014-0200 

Description 

The Economic Development Authority is res
ponsible for the encouragement and promotion of a 
sound local economy through the operation of pro
grams which assist existing county businesses and 
encourage new investments. 

Tbe advisory bodies consist of the Economic 
Development Advisory Council, Industrial Revenue 
Bond Subcommittee, and tbe Private Industry 
Council. 

Outiook for'96 

Continue to promote the expansion and growth 
of existing flrms and encourage new businesses to 
locate in Howard County. 

Revenue Sources Include: 

Howard County S715,290 

Private Sector 200.000 

Interest Income 5,000 

Total $920,290 

BUDGET 

Salaries, Wages & Fringe Ben 

Contractual Services 

Supplies SL Materials 

Business SL Education Expense 

Capita] Outlay-operating Budgt 

Otber Operating Expenses 

TOTAL 

FY 1994 

Audit 

219,264 

12345 

10,913 

8353 

3,416 

384,048 

638,339 

FY 1995 

Authorized 
BndRCt 

0 

0 

0 

0 

0 

650,910 

650,910 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

650.910 

650,910 

FY 1996 

DeEwrtmental 
Request 

351,650 

50,480 

33380 

19,990 

0 

253.280 

708.980 

Exeeutiv* 
Proposed 

357,960 

50,480 

33380 

19,990 

0 

253380 

715,290 

Council 
Approved 

357,960 

50,480 

33380 

19,990 

0 

253,280 

715,290 

VI:83 



Fiscal 1996 

Debt Service, Capital & Reserves 
SECTION v m 
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Fiscal 1996 

Debt/Other 
PAY AS YOU GO FUNDS 

Description 

This budget center provides pay-as-you-go 
(cash) Hnancing for capital projects from the 
general fund. Projects funded are those with a 
usable life less than the time required to pay off 
bonds normally sold to fund capital projects, or 
which tbe County chooses to pay from current 
revenues. 

Outiook for'96 

This year, no pay-as-you-go funds are being 
appropriated from the general fund of tbe County. 
This is because $1,500,000 in surplus funds in 
excess of what is anticipated to be needed to main
tain the Rainy Day at the required level is avail
able. Tliese funds will be used for pay-as-you-go 
capital projects. These funds have been appro
priated directly to the Capital Budget. 

BUDGET 

Pay As You Go Funds 

TUIAL General Fund 

TOTAL 

FY 1994 

Audit 

1.453,000 

1,453,000 

1,453,000 

FY 1995 

Authorized 
Budget 

695,000 

695,000 

695.000 

Estimated 
Expenditures 

695.000 

695,000 

695,000 

FY 1996 

Departmental 
Keqnest 

1.000,000 

1,000,000 

1,000,000 

Executive 
Proposed 

0 

0 

0 

Coundl 
Approved 

0 

0 

0 

Vni:2 



Fiscal 1996 

Debt/Other 
CONTINGENCY RESERVE 

Description 

This Contingency Reserve is used to cover 
unanticipated expenditures. By law, tbe 
Contingency Reserve cannot be greater than 3% of 
the budget. 

Outiook for'96 

Included this year is $1,000,000 in the regular 
contingency reserve for unanticipated and/or emer
gency expenses. 

BUDGET 

Other Operating Expenses 

Special Contingency 

TOTAL 

FY 1994 

Audit 

0 

0 

0 

FY 1995 

Authorized 
Buditet 

1,000,000 

2,000,000 

3,000,000 

Estimated 
Expenditures 

1,000,000 

0 

1.000,000 

FY 1996 

Deurtmcntal 
Kequest 

1,000,000 

0 

1,000,000 

Execntive 
Proposed 

1,086,110 

0 

1,086,110 

Council 
Approved 

1,086,110 

0 

1,086,110 

V m : 3 



Fiscal 1996 

Debt/Other 
EMPLOYEE TUITION REIMBURSEMENT 

Descripticm 

This account contains the funds used to reim
burse employees in the General Fund for approved 
college tuition on work-related courses or courses 
required for work-related degrees. 

Outio(^for'96 

The funds have been grouped in this account as 
a cost saving measure. No change in the process or 
policy for tuition reimbursement has been made. 

BUDGET 

Employee Tbition Reimbursement 

TOX\L General Fund 

TOTAL 

FY 1994 

Audit 

26,605 

26,605 

26,605 

iXJSSL 
Authuized 

Badjjet 

60,000 

60,000 

60,000 

EMimated 
Expenditure 

60,000 

60,000 

60,000 

FY 1996 

Dnattmental 
Hequeat 

50.000 

50,000 

50,000 

Executive 
Propotcd 

50,000 

50,000 

50,000 

Council 
Approved 

50,000 

50,000 

50,000 

Vffl:4 



Fiscal 1996 

Restricted Funds/Statements 
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Fiscal 1996 

Restricted Funds 
FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811 

Description 

This fund pays for the construction of Fire 
Department projects. These projects can be found in 
the Capital Budget designated by the letter "F." This 
fund includes revenue from transfer tax and the sale 
of bonds. Tbe bonds are repaid by transfer tax. 

Audit 
Fyi994 

Source of Funds 
BcgtoniDg Fund Balance 
Tnufer Tax 
Bonds Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Gnnts 
Openting Tnnsrer fn 

TOTAL 

Use of Funds 
CoQstiuctioB Prognm 
Equipment Prognm 
Commlrted Appropriations 
Uneacumberea AppTopriatjons 
Openting Tnnsfen Out (Debt) 

TOTAL 

ENDING FUND BAU^NCE 

978319 
1.462.075 

0 
0 
0 

16S.311 
240,805 

2,850,010 

1,829,008 
0 
0 
0 

416.860 

2,245.S6S 

604.142 

Estimated 
FY 1995 

604.142 
1.450,000 

407.000 
3.964,000 

0 
168,000 

0 

6.593,142 

0 
0 

1,074356 
4.8S5380 

473,270 

6.433,006 

160,136 

Budget 
FY1W6 

160.136 
1.450.000 

0 
0 

1.757.000 
168,000 

0 

3,535,136 

1.757.000 
1,198.000 

0 
0 

448,900 

3,403,900 

131,236 

IX:2 



Fiscal 1996 

Statements 

CAPITAL PROJECTS FUNDS 

Capital projects funds are used to 
account for the construction of 
major capital facilities. These 
funds are generally financed by 
bond issues, intergovernmental 
revenues and contributions. 

IX: 1 



Fiscal 1996 

Restricted Funds 
GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810 

Description 

This fund pays for tbe construction of general 
purpose capital projects. These projects are listed in 
the Cipitil Budget designated as "C" projects. 

Audit 
FY1W4 

Source of Funds 
Beginniog Fund Balaace 
Bond Proceeds 
Bonda Requested is Budget 
FcderalySute Grant 
Unrealized Gnois 
Water A Sewer Pay-As-You-Go 
Other 
Other Unrealized 
Operating Traoster In 

TOTAL 

Use of Funds 
Capiul Prefect Expendiiun;* 
Committed Appropriations 
Uncnounbefca Approprialioui 
Operating T>«nsbn Out 
BANS ReEunding 
Boodlxstie Expense 

TOTAL 

ENDING FUND BALANCE 

98.385,570 
0 
0 
0 
0 
0 

32.008 
0 

440,316 

98,857.894 

36,972.049 
0 
0 

14,439.299 
56,735,000 

0 

110.146,343 

(11,288,454) 

Estimaled 
Ft'1995 

(11.288.454) 
168,868,877 

0 
0 

6,345.300 
206,000 

49.852 
2.312.941 

0 

166,496.516 

4,038,243 
3,018,945 

23.710,042 
0 

100.000,000 
U8.350 

130.835 J80 

35.610.936 

Budget 
FYIW6 

35.610.936 
0 

(1.231.000) 
(325,000) 

0 
37,000 

7.210.000 
0 
0 

41,301,936 

5,691.000 
0 
0 

15.445,970 
0 
0 

21.136,970 

20.164.966 

IX;3 



Fiscal 1996 

Restricted Funds 
HIGHWAY CAPITAL PROJECTS FUND FUND 816 

Description 

This fund pays for the construction of roadway 
related capital projects. Tbe projects which can be 
found in tbe Capital Budget section include: 

Highway Resurfacing (H) 

Road Construction (J) 

Bridge Improvements (B) 

Sidewalks and Curbs (K) 

Intersection Improvement and Control (T) 

The money to pay for these projects comes from 
the sale of bonds, grants receipts and developer bond 
defaults. Pay-as-you-go funds which are general tax 
dollars may also be used. Debt service for this fund 
is paid by the General Fund through the Debt Service 
Fund. 

Audit 
FY 1994 

Source of Funds 
BegiDning Fund Balaace 
Bond Proceeds 
Bonds Unissued 
Bonds Reqnested io Budget 
Fedcial/Slaie Grants 
Unrealized Gianis 
Geoenl Fuod Unieserved Fund Balance 
Building Excise Tax (De^'elopment Road ImprovemeDt Fund) 
Developer Contributions 
Unrtatized Developer 
Other 
Other Unrealized 
Operating Tninsfers In 
Witer & Sewer Pay-As-You-Go 

TOTAL 

Use of Funds 
Capital Prajecis E]^ndi(uie* 
CommiUed Appropriationt 
UneocumbeTed Appropriations 

TOTAL 

ENDING FUND BALANCE 

4,182,517 
0 
0 
0 

189324 
0 
0 

5,069.525 
283.446 

0 
53.779 

0 
6.933.299 

16.712390 

7,523,233 
0 
0 

7,523.233 

9,189,157 

Estimated 
FY 1995 

9,189.157 
3.219.000 

22,182.512 
0 
0 

1,050,186 
431,000 

5,500.000 
289,190 
901,924 
164,221 
761.000 

0 

43.688,190 

4.242,548 
12.803,923 
16,836.380 

33.882,851 

9305.339 

Budeet 
FY 1996 

9,805.339 
0 
0 

3.045.000 
1,733.000 

0 
1,562,000 
5,500.000 

462.000 
0 
0 
0 
0 

2,033.000 

24.140.339 

10,147.000 
0 
0 

10,147.000 

13,993J39 

IX:4 



Fiscal 1996 

Restricted Funds 
PUBLIC UBRARIES FUND FUND 812 

Description 

This fund covers construction of public libraries 
in Howard County. Library projects are financed by 
the &ale of bonds. These projects can be found in the 
Capital Projects section of the Budget designated as 
"L" projects. 

Audit 
FY1994 

Source of Funds 
Begianiag Fund Balance 
Bond Proceeds 
Bonds Unissued 
BOIKIS Requested in Budget 
Unrealized Grantt 
Operating Transfer In 

TOTAL 

Use of Funds 
Capital Projectt Expendimres 
Committed Appropriations 
Unencumbered Appropriations 

TOTAL 

ENDING FUND BALANCE 

(1,436.023) 
0 
0 
0 
0 

4,391,000 

2,954.972 

4J69.587 
0 
0 

4,569,587 

(1.614,615) 

Esiimated 
FYI995 

(1,614.615) 
1.206.000 
1.402.620 

0 
570,000 

0 

1,S66,X5 

160.744 
889,267 
500,995 

1,551.006 

14,999 

Bwlget 
FY1996 

14.999 
0 
0 

357^)00 
0 
0 

371,999 

357,000 
0 
0 

3S7JXX) 

14.999 

1X:5 



Fiscal 1996 

Restricted Funds 
MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380 

Description 

This fund covers construction of sewer projects in 
a sub-district of the water and sewer service area. 
The Middle Patuxent projects are paid for by special 
charges against properties and users in tbe 
sub-district. Bonds have been sold to finance these 
projects. These are fepaid from this fund. 

Audit 
FY 1994 

Source of Funds 
Middle Patuxent Ad Vtlotem Charges 
Middle Panixeat In-Aid-of Construction Cbaiges 
Interest on Investments 
Penalty and Interest 
Appropriation bom Fund Balance 

TOTALREVENUES 

Use of Funds 
Bond Princ^l Paymentfl 
Bond Interest Payments 

TOTAL EXPENSES 

NETINCOME(LOSS) 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

384.960 
141,500 

11,644 
629 

0 

538,733 

295313 
218,887 

514,200 

24.533 

247,213 

271.746 

Estimated 
FY1995 

424,465 
168,670 
20,000 

1,000 
0 

614.135 

297,915 
224360 

522,775 

91.360 

271.746 

363.106 

Budget 
FY1W6 

448350 
150,000 
22.000 

1.000 
45.120 

666.470 

459,890 
206.580 

666,470 

0 

363.106 

363.106 

IX:6 



Fiscal 1996 

Restricted Funds 
RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813 

Description 

This fund includes construction of parks projects 
in Howard County. Tbe projects can be found in tbe 
Capital Budget designated as "N." 

Park projects are paid for from bond sales, grants 
and transfer taxes. The debt repayment has been 
funded by transfer taxes. General tax funds must be 
used where transfer tax is insufficient to cover debt 
service. 

Audit 
FY1994 

Source of Funds 
Beginatng Fund Balance 
Transfer Tax 
Bom] Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
Federal/Stale Grants 
Unrealized Grants 
Other 
Developer Contribution Unreali^ul 
Operating Transfers In 

TOTAL 

Use of Funds 
Capital Project Expendituret 
Conunitted ;^)propriationa 
Unencumbered Appropriations 
Openting Transfers Out (Debt) 

TOTAL 

ENDING FUND BALANCE 

2.061.849 
2,924.149 

0 
0 
0 

1.235.200 
0 

50 
0 

912.000 

7,133.248 

6,537,589 
0 
0 

3.151,439 

9,689,028 

(2.555.780) 

Estimated 
FY 1995 

(2,555,780) 
3.000.000 

14.769,181 
21.912,598 

0 
329,110 

9.724.779 
10,000 
13.027 

0 

47.202.915 

4,149,339 
1.436,260 

28,155,268 
3.100,298 

36341,165 

10361.750 

Budget 
FY1996 

10,361,750 
3.000.000 

0 
0 

1,423,000 
(1,200,000) 

0 
100,000 

0 
0 

13.684,750 

11.084.750 
0 
0 

2,600.000 

13.684.750 

0 

DC:7 



Fiscal 1996 

Restricted Funds 
BOARD OF EDUCATION LOCAL BOND FUND FUND 609 

Description 

This fund covers Board of Education Capital 
Projects funded with local funds. The projects can 
be found in the Capital Budget section of "E" 
projects. 

Audit 
FY 1994 

Source of Funds 
Beginning Fund Balance 
Bonds Issued 
Unissued Bonds 
Bonds Requested in Budget 
Water & Sev-tr Pay Go 

TOTAL 

Use of Funds 
Bonds Spent 
Budgeted Bonds 
Water &. Se^'er Pay Go 

TOTAL 

ENDING FUND BALANCE 

(247,838) 
25,377.000 

0 
0 
0 

23.129,162 

24.250,978 
0 
0 

24.250.978 

(1,121,816) 

Estimated 
FY1995 

(1,121,816) 
21.587,942 
41.231.945 

0 
0 

61.698,071 

61,698.071 
0 
0 

61.698,071 

0 

Budget 
FY1W6 

0 
0 
0 

32,580.000 
2,100,000 

34,680.000 

0 
32,580.000 
2,100,000 

34.680.000 

0 

D(:8 



Fiscal 1996 

Restricted Funds 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610 

Description 

The School Construction and Site Acquisition 
Fund contains revenues which amount to 25% of 
transfer tax collected by the County which are 
appropriated by tbe Board of Education for capital 
projects or held in one of the contingency reserves, 
Land for School Sites or School Construction and Site 
Acquisition Reserve. 

Audit 
FY1994 

Source of Funds 
Beginning Fund Balance 
Transfer Tax Collections 
Inicresi IsconM 
Miscellaneous 

TOTAL 

Use of Funds 
1994 Expenditures 
Unspent Balance (Prior. Autborization) 
Fatal 95 Budget 
Piscat 96 Budget 

TOTAL 

ENDING FUND BALANCE 

6,739 J09 
2,924,149 

206,625 
1.S75 

9.874,158 

4.696.746 
0 
0 
0 

4.696,746 

5,177,412 

Estimated 
FY 1995 

5,177.412 
3.000,000 

195,000 
0 

3372.412 

0 
5.1CG,268 
3,625,000 

0 

8.727,268 

<354,856> 

Budget 
FYIW6 

(354,856) 
3,000,000 

200,000 
0 

2.845.144 

0 
0 
0 

3,100.000 

3,100.000 

<254,a56> 

IX:9 



Fiscal 1996 

Restricted Funds 
STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814 

Description 

This fund covers construction of storm drain 
projects in Howard Counly. The projects can be 
found in the Capital Budget section. They are 
designated by the letter "D." 

The money to fund storm drain projects comes 
from the sale of bonds , grants and developer 
contributions. 

Debt service to repay storm drainage bonds is paid 
primarily by a General Fund subsidy. 

Audit 
FY 1994 

Source of Funds 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in Budget 
FcderaVState Granu 
Unrealized Grants 
Developer Contributions 
Unrealized Developer 
Pay-A»-You-Go 
OUier 
Operating Traosfrra In 

TOTAL 

Use of Funds 
C ^ u l Projects EKpenditures 
Committed Appfopriktions 
Unencumbered Appfopriadois 
Opwatiog Tcaasfcrt Out (Ddsi) 

TOTAL 

ENDING FUND BALANCE 

(122.069) 
0 
D 
0 
0 
0 

112.953 
0 
0 

247,313 
942,000 

1,130,197 

731,725 
0 
0 

16383 

748.108 

432,069 

Estimated 
FY1995 

432.089 
360,000 

5.153398 
0 

7,476 
582.230 

0 
19,000 
56,000 

379.735 
0 

6.989.928 

365,117 
631.734 

5331,588 
0 

6,328.439 

661,489 

Budget 
FY1996 

661.489 
0 
0 

495.000 
(85,000; 

0 
(19,000) 

0 
0 

J 19.000 
0 

1.171,489 

510.000 
0 
0 

7S43J0 

1.244 JJ30 

(73341) 

DC; 10 



Fiscal 1996 

Restricted Funds 
HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614 

Description 

The Howard Community College Fund provides 
bond funds for the Community College to build 
capital projects. These can be found in the Capital 
Budget designated as ''M" projects. 

Audit 
FY1994 

Source of Funds 
Be^nning Fund Balance 
Bonds Issued 
Bonds Unissued 
Bonds Requested in Budget 

TOTAL 

Use of Funds 

Bond Expeaditures 

TOTAL 

ENDING FUND BALANCE 

(16330) 
648.000 

0 
0 

631,170 

1,135.227 

1.135,227 

(504.057) 

Estimaled 
FY1995 

(504,057> 
2.829.0OO 
2.220348 

0 

4,545.791 

4,545.791 

4.545.791 

0 

Budget 
FY1996 

0 
0 
0 

1.007,000 

1.007,000 

1,007,000 

1.007,000 

0 

DC:11 



Fiscal 1996 

Restricted Funds 
WATER AND SEWER CAPITAL PROJECTS FUND FUND 500 

Description 

This fund pays for tbe construction of water and 
sewer projects in Howard County. These projects are 
listed in the Capital Budget section designated as" W" 
(water) and "S" (sewer) projects. 

The money to fund these projects comes from the 
sale of bonds^ receipt of Federal and State grants, 
payments from local developers, and charges to water 
and sewer users. In addition, the fund uses money 
available from the previous fiscal year and interest 
from invested cash. 

Audit 
Fyi994 

Source of Funds 
Water In-Ajd -Of'Constniclion Charges 
Sewci Ifi-AJd-Of-ConsiTOCtioQ Cfeargts 
VAier and Sewer Property Taxes 
(uterut on llcvcstmeats 
Utility Pay As You Go 
Penalty & lottrest 
Bond Proceeds 
Boads Unissued 
State Water Qnality Loan Proceeds 
Developer Contributions 
User Connection 
Unrecognized Developer Contributions 
Revenue Erom otber govemmencal agencies 
MisoeUaneous 

TOTALREVENUES 

Use of Funds 
Capital Project Expendirures 
Committed Obligation 
Unencumbered Funds 
Bond Re^tration 
Olber Financial Matters 
Bond Sale Expenses 
Operating Tians&n Out: 

Major WttK lAC Charges (to 730 fiind) 
Major Sewer lAC C h a i ^ (to 730 fund) 
Ad Wlorcm Oiargea (to 730 fund) 
Ad Valorem Otaiges (to 710 fond) 

Pay As You Go (to Non W&S Capital Projects) 

TOTAL EXPENSES 
Nb"i'INCOME 
BFIIINNING FUND BALANCE 

ENDING FUND BALANCE 

1,418.400 
1,457,971 
9.354,988 
1.461,692 

0 
35.616 

0 
0 

3355345 
1,237.160 

573,725 
0 

239330 
1603W 

20.295,526 

15.455.605 
0 
0 

13,485 
48.497 

1.954 

20300 
32,800 

5,607.173 
0 
0 

21.179314 
(884.288) 

18,643,754 

17.759,466 

Estimaled 
FY 1995 

1.400,000 
1,400.000 
9,987.540 
2.275,000 

0 
50,000 

6350.000 
42.837,182 
4,912,060 

834.788 
375,600 

10348,320 
668,012 

0 

81.938.502 

8.277,071 
9,480.003 

70388339 
16.000 
55.000 

100,000 

170.000 
180,000 

5,964,040 
0 
0 

95,130,453 
(13,191.951) 
17.759.466 

4.567315 

Budget 
FYl596 

4,048,000 
3,389.000 

10,227,130 
2,300.000 

14.433,000 
50,000 

1,873,000 
0 
0 

2340.000 
485,000 

0 
0 
0 

39,145.130 

28,148.000 
0 
0 

16,000 
55,000 

100.000 

170.000 
180,000 

5308,020 
387,000 

4. J 70.000 

39,034.020 
111,110 

4,567,515 

4,678,625 

DC;12 



Fiscal 1996 

Restricted Funds 
COMMERCL\L PAPER BOND ANTICIPATION NOTES FUND 052 

Description 

This ftiad has been created to allow the County to 
manage tbe Commercial Paper Bond Anticipation 
Note Program. The County uses this program as a 
cash management tool in the implementation of the 
Capital Budget. This program enables the County to 
bonow for the capital construction program at the 
lowest interest rates instead of using General Funds. 
This program allows the County to use General Funds 
to generate investment income. 

Included in this fund are all costs and revenues of 
the program. Revenue in excess of costs is returned 
to the General Fund. 

Audit 
Fyi994 

Source of Funds 
Commercia] Paper Bond Anticipation Notes 

tntcitst Income 

TCOAL 

Use of Funds 
Commercial P^wr Bond Anticipation Notes 

Dd}t Service 
EjqpensesofSale 

TOTAL 

RtTURN TO GENERAL FUND 

1,895,938 

1395,938 

1,401,690 
246.668 

1.648,358 

247,580 

Esitmated 
n '1995 

3.906.S26 

3,906326 

2,790,050 
338.660 

3.128,710 

777316 

Budget 
FY1996 

6.842,650 

6342.850 

6,000,000 
242350 

6,242350 

600,000 

DC: 14 



Fiscal 1996 

Statements 

SPECIAL REVENUE FUNDS 

Special revenue funds are used to 
account for the proceeds of 
specific revenue sources that are 
legally restricted to expenditure 
for special purposes. 

DC: 13 



Fiscal 1996 

Restricted Funds 
AGRICULTURAL LAND PRESERVATION AND PROMOTION FUND FUND 440 

Description 

The A g r i c u l t u r a l Land P re se rva t i on and 
Promotion Fund supports the Agricultural Land 
Preservation and Promotion Program, which is 
des igned to preserve the open charac ter and 
agricultural use of land in Howard County. The 
Department of Planning & Zoning is charged by tbe 
Howard County Code to provide staff services and 
assist the Agricultural Land Preservat ion and 
Promotion Board and the County Executive with the 
implementation of the program. Revenue from the 
fund comes from 25% of tbe local transfer tax, 

investment income, and the development transfer tax 
paid when land assessed for agriculture is converted 
to other uses. 

Audit 
FY 1994 

Source of Funds 
Beginning Fund Balance 
Transfer Tax 
County Development Tax 
Interest tscome 
Allocated Purchase Agreements 
Unallocated Purchase Agreemettts 
Accrealed \Uuc of Zero Coupon Bonds 

TOTAL 

Use of Funds 
Adnunistrative Costs 
Inter^ind Reimbnisenient 
Tax Credits 
Allocated Purchase Agreements 
Unallocated Purchase Agreements 
EMitServiix 
Principal 
Interest 

Unallocated Debt Service 
Coatingeacy Rnerve ' 

TOTAL 

ENDING FUND BALANCE 

16,328.369 
2,924,150 

173.644 
747.134 

0 
0 
0 

20,173.297 

153,667 
137338 

0 
0 
0 

172.000 
2,875.698 

0 
0 

333S.903 

16,834394 

Estimated 
FY1995 

16334394 
3.000,000 

200,400 
977.000 

46317,000 
0 
0 

67328,794 

172,211 
IM,950 
25.000 

46317,000 
0 

362,000 
3358.000 

0 
0 

50339.161 

16.989,631 

Budget 
FY1W6 

16,989,633 
3.000,000 

175.000 
1,000.000 

0 
S.483.0OO 

(5,963,445) 

23.684.188 

263.440 
104.950 
50,000 

0 
8,483.000 

325.000 
3,910.000 
1300,000 
9,049,190 

23,685.580 

0 

ixas 



Fisca\ 1996 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/CAPITAL FUND 420 

Description 

The Housing and Community Development Office 
manages the Community Renewal Program Fund. 
This fund deals primarily with tbe management and 
construction of public housing projects and creation 
of new low and modera te income hous ing 
opportunities. 

Revenue for this fund is derived from 1 2 ^ % of the 
Transfe r Tax and rent co l l ec t ions and grant 
administrative fees. 

Audit 
FY 1994 

Source of Funds 
Beginning Fuitd Balance 
Unissued Bonds 

TOTAL 

Use of Funds 

Capital Expenditures 

TOTAL 

ENDING FUND BALANCE 

(33,704) 
2.101.000 

2,067,296 

2,101,000 

2.101,000 

(33.704) 

Esiimated 
Fyi995 

(33.704) 
3,250.000 

3,216.296 

2325.000 

2.625.000 

591.296 

Budget 
FyiW6 

591,296 
750,000 

1,341,296 

1341,296 

1341,296 

0 

DC: 17 



Fiscal 1996 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND/REHAB LOAN FUND 430 

Description 

The Housing and Community Development Office 
operates tbe Rehabilitation LoaU'-Revolving Fund, 
l l ie purpose of the fund is to provide low interest 
(3-7%) loans to low income and moderate income 
County residents whose homes need rehabilitation to 
meet bousing code and standards. 

Revenue for tbis fund is derived from a portion of 
the transfer tax. This fund is part of the Community 
Renewal Fund (420) and is not shown separately in 
the County's Annual Financial Report. 

Audit 
FY1994 

Source of Funds 
B e ^ o i s g Fund Balance 
Interest 
Transfer £rom Operating Fund 
Loan Repayments 

TOTAL 

Use of Funds 
Loans Available to be Made 
Restricted"Oul^ndJDg Loans 
Trins&n lo Operating Fund 

TOTAL 

AVAILABLE FUNDS 

3.878378 
11.180 

410.033 

4,299391 

0 
(4,044,813) 

(4.044313) 

254.778 

Estimated 
FY 1995 

254,778 
15330 

461,491 
50.000 

781.799 

500,000 
0 

200,000 

700,000 

81.799 

Budget 
FYI«6 

81,799 
15.500 

750,000 
50,000 

897,299 

897,299 

897,299 

0 

DC: 18 



Fiscal 1996 

Restricted Funds 
COMMUNTTY RENEWAL PROGRAM FUND/OPERATING FUND 420 

Description 

The Housing and Community Development Office 
manages the Commnnity Renewal Program Fund. 
This fund deals primarily with tbe management and 
construction of public housing projects and creation 
of new low and modera te income bous ing 
opportunities. 

Revenue for this fund is derived from 12.5% of the 
Transfer Tax and rent co l l ec t ions and grant 
administration fees. 

Source of Funds 
Begjsning Fund Balance 
Transfer Tax 
HUD 
Interest 
Loan Payments 
Guilford Gardens 
Concessions 
Rents 
Section 8 Administrative Giants 
Housing Commission Service Contract 
Loan Repayments 
Section 8 Grants 
Loan Fund Tramfers 
Administrative Fee Transfer 
Administrative Grants 

TOTAL 

Use of Funds 
Housing 
Community Developmml Board 
Housing Initiatives 
Debt Service 
Transfer to Loan Fund , 
Harmony Hall Administration 
Section 8 Program BeneGts 
HoDstngCommissioQ Administratioa 

TOTAL 

ENDING FUND BALANCE 
Restricted-Outstanding T nans 
Transfer to Capital 

Available Funds 

Audit 
FY1994 

683351 
1,462.075 

225 
7377 
5,934 

431,400 
6340 

391,206 
298,190 

658 

3,286.956 

919,460 
182 

210,085 
737,770 
410,033 

0 
0 
0 

2,277330 

1.009,426 
(273.790) 

0 

735,636 

Estimated 
FY 1995 

1.009,426 
1,412.953 

0 
9.663 
5,934 

443,150 
5372 

354,004 
432,250 

1.254 

3,674306 

1,065369 
3,000 

177310 
358360 
461,491 

0 
0 
0 

2366.730 

1,107.776 
(333,790) 
(303.686) 

470300 

Budget 
FYl5)6 

470.300 
1,500.000 

0 
14300 
45.000 

448350 
11.000 

373,800 
385.000 

93,190 
45.000 

6.764,000 
200,000 
31.292 
80.600 

10,462,952 

1322,320 
3.000 

750,000 
14M5.580 

0 
138,400 

6,764.000 
100,000 

10,173.300 

0 
0 
0 

289,652 

IX:16 



Fiscal 1996 

Restricted Funds 
REVOLVING LOAN GRANT FUND FUND 055 

Description 

The Revolving Loan Grant Fund covers 
outstanding loan commitments to borrowers from tbe 
county^ pending closing or loan commitments with 
multiple disbursement schedules. 

Audit 
FY 1994 

Source of Funds 
Interest Income 

TOTAL 

Use of Funds 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

4.889 

4389 

321,893 

326,782 

Estimated 
FYI995 

5,000 

5.000 

326.782 

331,782 

Budget 
FY1W6 

5.000 

5.000 

331,782 

336.782 

IX: 19 



Fiscal 1996 

Restricted Funds 
PUBLIC SERVICE COMMUNICATIONS FUND FUND 455 

Description 

Local cable television companies pay a franchise 
fee to Howard County. The fee is 5% of the 
company's gross receipts from cable operations. The 
fund created with this revenue is ued to finance 
administrative costs of the County in support of cable 
television and public service programming. 

Audit 
FY 1994 

Source of Funds 
Berapning Fund Balance 
CATV Franchise Fee 

TOTAL 

Use of Funds 
CatHe Administrator 
CATV Service Advisory Committee 
Cable 15 
General Fond Administrative Si^port 
Coniingency Reserve 

TOTAL 

ENDING FUND BALANCE 

157,899 
1,019,633 

1.177332 

802,793 

65,000 
0 

867,793 

309.739 

Estimaled 
FY1995 

309,739 
1.060,000 

1,369,739 

528,240 
4.250 

431.390 
65,000 

0 

1.028380 

340,859 

Budget 
FY1W6 

340,859 
1.100,000 

1.440.859 

640,700 
4,250 

444.150 
65,000 

286,759 

1,440,859 

0 

D£:20 



Fiscal 1996 

Restricted Funds 
FIRE & RESCUE TAX-METROPOLITAN FUND 460 

Description 

Howard County is d iv ided in to two fire 
districts—metropolitan and rural. The boundary for 
the districts is the western edge of the plaimcd water 
and sewer service area. The fire tax provides funding 
for the operation of the Fire & Rescue service. 

Metro fire tax rate for FY96 is 24 cents. 

Audi) 
FY 1994 

Source of Funds 
Begjoning Fund Balance 
General Fund (Miscellaneous) 
Fire Tax Collection 
Chargeback from Rural to Metro 

TOTALREVENUES 

Use of Funds 
Budgeted 
Operating T^iufer Out 

TOTAL 

ENDING FUND BALANCE 

916,973 
152355 

11,279389 
860.430 

13,209.147 

12370.685 
56305 

12327.490 

581,657 

Estimated 
FY1995 

581,657 
106.480 

12.001.716 
1,468.738 

14.158391 

14,050.069 
0 

14.050.069 

106,522 

Budget 
FyiS>6 

108322 
113.740 

13,550352 
1.659,151 

15.431,765 

15,089,450 
0 

15,089,450 

342315 

K:21 



Fiscal 1996 

Restricted Funds 
HRE & RESCUE TAX-RURAL FUND 461 

Description 

Howard County is d iv ided in to two fire 
districts—metropolitan and rural. The boundary for 
the districts is the western edge of the planned water 
and sewer service area. The fire tax provides funding 
for the operation of the Fire & Rescue service. 

Rural fire tax rate for FY96 is 19 cents. 

Audit 
F\'1994 

Source of Funds 
Beginning Fund Balance 
Fire Tast CoUectioa 

TOTALREVENUES 

Use of Funds 
Budgeted 
Chargeback from Rural to Metro 

TOTAL 

ENDING FUND BALANCE 

184,934 
2,149,172 

2334.106 

707,222 
860,430 

1367,652 

766,454 

Estimated 
FYI995 

766,454 
2.051,412 

2317.866 

836,915 
1.468.738 

2.305,653 

512,213 

Budget 
FY1W6 

512,213 
2.364329 

2,876,742 

899,289 
1,659,151 

2358,440 

318302 

IX:22 



Fiscal 1996 

Restricted Funds 
WATER AND SEWER OPERATING FUND FUND 710 

Description 

This fund covers the operation of the County water 
and sewer systems. Water and sewer operations are 
further detailed in the Department of Public Works 
Operating Budget under the Bureau of Utilities. 

The money to fund the water and sewer comes 
p r imar i ly from user c h a r g e s . The fund is 
self-supporting and docs not depend upon general tax 
dollars. 

Audit 
FY1994 

Source of Funds 
Water Use Charge (8111) 
Sewer Use CtuiEe (8121) 
Fire Protection (8115) 
Septic Tank/Qiemical (8122) 
Industrial Waste Surcharge (8126) 
VAter and Sen'er Penalty (8128) 
Special Charges (8130) 
Developer OvcAcad Fees (4212) 
Water Connections (8211) 
Seuer Connections (8221) 
Misoeltaneons Sales (various) 
Installment Interest (5211) 
Outside County Sewage Usage (8836) 
Interest on Investments (5210) 
Recoveries (or Interfiind Services (5339) 
Capital Water St Sewer Chaiges (5338) 
Utility Construction Permits (2325) 
MisoeUaneous Revenue (6290) 
Ad Valorem Clargcs (from 500 fund) (8700) 

TOTAL REVENUES AND OPERAnNG TRANSFERS IN 

Use of Funds 

TOTAL EXPENSES 

NET INCOME (LOSS) 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

6.338,581 
10,334,793 

267313 
2,323 

260,769 
291,641 

19,231 
592,294 
230.323 
139,966 
44,337 

1.104 
42,970 

349,041 
66,742 

343.213 
44.200 

743,905 
0 

20,113,251 

W.195,997 

917.254 

0 

917.254 

Estimated 
FY1995 

6,530,000 
10.645,000 

275.850 
2300 

290.000 
300.000 

25.000 
475,000 
192.000 
142,800 
48,000 

1,000 
45.000 

280,000 
80,000 

430,000 
45,000 

294,700 
0 

20.101350 

20.100,000 

1,850 

917,254 

. 919,104 

Budget 
FY1W6 

6359310 
10.858,000 

286,900 
2,500 

300,000 
290.000 
25,000 

500,000 
195,000 
145.CO0 
50.000 

1,000 
45,000 

0 
80,000 

430.000 
45,000 

350,000 
387.000 

20.649,710 

21309.730 

(660.020) 

919,104 

259,084 

]X:23 



Fiscal 1996 

Restricted Funds 
WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730 

Description 

This fund repays monies to finance Water and 
Sewer Projects. The money to repay bonds comes 
from water and sewer benefit charges and investment 
interest. 

Audit 
FY1994 

Source of Funds 
Water Front Foot BeneQt Charges (83101 
Sewer Front Foot BeneGt Charges (832C^ 
Interest on Investments (5210) 
Penalty and Interest (8943) 
OptfaitnffTransfen la 

Major W^ter in-aid-of Construed on (84501 
Major Sewer in-aid-of Construction (8460) 
AdValorem Charges (8700) 

TOTAL REVENUES AND OPERAnNG TRANSFERS IN 

Use of Funds 
Bond IViocipte Payments (0601) 
Bond Interest Payments (0603) 
Mjijor'Wtter& Sewer I xian Pavmcnts (0607) 
Sute Loan Principal Psymean (0645) 
Stale Loan Interest Payments (0646) 

TOTAL EXPENSES 

NET INCOME 

BEGINNING FUND BALANCE 

ENDING FUND BALANCE 

2,425,139 
4,005,140 

12,622 
20,642 

20,300 
32.800 

5.6CfT,173 

12.123,816 

6,164.687 
5.258.493 

191.092 
1,000 

503318 

12,118,590 

5,226 

20,019 

25,245 

Estimated 
FY1995 

2309,230 
4,112,705 

17.000 
30,000 

170.000 
180,000 

5.964.040 

12.982,975 

6,007,090 
5.476.600 

350.000 
528,850 
645,680 

13,008,220 

(25.245) 

25.245 

0 

Budget 
FY1996 

2.584310 
4,277320 

17,000 
30.000 

170.000 
180.000 

5306.020 

13.066.750 

6360,120 
5,157,630 

350.000 
553,000 
646,000 

13.066,750 

0 

0 

0 

DC:24 



Fiscal 1996 

Restricted Funds 
GRANTS FUND - REVENUES FUND 051 

Description 

The grants fund contains all categorical grants 
received by the County from Federal, State and other 
sources^ as well as the required local matching funds. 
Categorical grants are not available to support normal 
government activities^ but are given for a specific 
purpose which will not be accomplished unless the 
grant funds are received. 

Grant Title 

department of County AdmiaistratioD 
AiCnoative Fair Housing 
Equal Opportunity 
Carroll Baldwin Hall Renovation 
Section Eight Rental Assistance 
Rental Allowance Program 
Readent Advocate Program 
SmaU Cities CDBG 
Weathetization Program 
Employment & Training Center 
Drag Asset Forfeiture 
Drug &, Akobot Abuse Coordination 
Drug St Alcohol ^ u s c - Parent 
Comprehensive Hi^wiiy Safety 

apartment of IHanniBg A Zoning 
Ridesharing Coordinator P r o ^ m 
Tran^>ortaiion Development Program 
General Ariation Airpon 

^ar tment of Police 
COPS Ahead 
Police & Citizens Together 
Selective Enforcement Unit 
Investigations w/Federal Agendes 
Victim Assistance Program 
Federal Task Force 

>partment of Public Works 
Noxious Weed Giant 
Patuxent River Program 

>panmentorCiiizen Services 
Citizen Servlces/Admiaistration 
Child Care Food Program 
Juvenile Delinquency Program 
Handicapped E;derly Administration 
Child Snvices Headstart Parents 
Pfomelest Services 
Interagency Eariy Cliildhood Comm. 
Prograimniiig 
Opoattons 
Long Tens Care 

apartment of Recreation & Parks 
^ Cean Lakes Program 
i^icuit Court 

Child StmpoTt Eoforcemenl 
sheriff's Office 

Alternative Sentendng Program 
xoDomic Development Auibonty 

Export Grant 
Jnanticipated Grants Contingency 

TOTAL 

Federal 

0 
25.750 

0 
7,241,670 

0 
0 
0 
0 

3,064320 
0 
0 
0 

71360 

81,420 
138,070 

0 

303,410 
0 
0 

68.560 
0 

51300 

0 
0 

0 
174360 

0 
0 
0 
0 
0 
0 
0 
0 

7SJQ40 

0 

0 

0 
0 

11,249360 

Sute 

20,000 
0 

70.000 
0 
0 

80,520 
275.000 
80.000 

202.000 
0 
0 
0 
0 

0 
0 

132,500 

0 
47,630 
37,650 

0 
22310 

0 

5.000 
50,000 

121.740 
0 

95,000 
90,000 
27350 

292.050 
5.000 

73.990 
293350 
885^60 

0 

119,790 

169370 

20,000 
0 

3.283310 

Local 

0 
0 

67,000 
0 

50,000 
0 
0 
0 

1803S0 
0 

5.000 
5,000 

0 

0 
0 
0 

40340 
52,930 
14,190 

0 
15,270 

0 

5,000 
50,000 

329350 
3,070 

0 
0 
0 

160,000 
0 

167,460 
412300 
290280 

0 

61.710 

0 

0 
0 

1,943,180 

Olber 

0 
0 
0 
0 
0 
0 
0 
0 

25,140 
250.000 

0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

0 
2,000.000 

2.275.140 

Toul 

20,000 
25,750 

137,000 
7.241370 

50,000 
30320 

275,000 
80.000 

3.472,040 
250,000 

5X100 
5.000 

71360 

81.420 
138.070 
132,500 

344,050 
100360 
51.840 
68,560 
37380 
51300 

10,000 
lOO.OOO 

451,090 
177,630 

95.000 
90.000 
27,350 

452,050 
5.000 

241,450 
706350 

1.275,940 

28.040 

181.500 

169.870 

20,000 
2,000,000 

18,751,190 

Source of Funds 

HUD 
EEOC 
MDBd. of Public Works 
HUD 
HUD 
HUD 
HUD 
MD Dept. of Human Resources 
D.E.E.D. 
Seized Funds 
Gov.'s Drug A Alcohol Comm. 
Gov.'a Drug &. Alcohol Coram. 
U 3 , Dept, of Transportation 

MD Dept. of Transportation 
Dept. olTransTHoward Co, 
Fed. Aviation Admin. 

U.S.Depi. of Justice 
Gov. Drug & AJcobol 
Gov. Drug & AJcofaoI 
DEA/FBI 
MD DHR^o. Co. 
DEA/FBI 

Sute of MD 
Sute of MD, Office of Planning 

MD OfGoe <» Aging. Howard Co. 
MD Dept of Ed., Howard Co. 
MD Juvenile Serv. Admin. 
MD Dept of Transportation 
MD Dept. of Human Resources 
MD Depl. of Human ResTHo. Co. 
Gov. OfGce Child"Yoi«h. Family 
MD Office on Aging, Howard Co. 
MD Office on Aging, Howard Co. 
MD Office oa Aging, Howard Co. 

U.S Eov. Protection Agency 

MD Dept. of Human Resources 

Dept ofPublic Safety 

D.EED. 

]X:25 



Fiscal 1996 

Restricted Funds 
GRANTS FUND - EXPENDITURES FUND 051 

Grant Title 

Department of County Administration 
AfGnnativc Pair Housing 
Equal Opportunity 
Cairdl Baldwin Hall Renovation 
Section Etj^t Rental AssisUnce 
Rental Allowance Program 
Resident Advocate Program 
Smalt Cities CDBG 
^A^tberization Program 
Employment & Training Center 
Drug Asset Forfeiture 
Drag & Alcohol Abuse Coordination 
Drag &. Aloobol Abioe - Parent 
Comprehensive Highway Safety 

Department of {^aiming ft Zoning 
Rideshariag Coordination Program 
TraosporUtioa Development Program 
General Aviation Airport 

Department o[ Police 
COPS Ahead 
Police &. Citizens Together 
Investigations w/Federal Agencies 
Victim Asnstance Program 
Selective Reinforcement Unit 
Federal Task Force 

Department of Public Works 
Noxious Vibed Grant 
Patuxent River Program 

Department of Citizen Services 
Client ServiceVAdminetration 
Oiild Care Food Program 
Juvenile DclinquetKy Program 
Handicapped Elderly Transportation 
Child Services Headstart Parents 
Homeless Services 
lolerageacy Early Childhood Comm. 
Programmii^ 
Open dons 
Long Term Care 

Department of Recreadon &. Parka 
Qean Lakes Program 

Circuit Court 
Child Support Enforcement 

Sheriff's Office 
Alternative Sentencing Program 

Economic Dqiartment Authority 
Expon Grant 

Unantidpated Grants Contingency 

Toul 

Salaries 

0 
0 
0 

424320 

0 
0 
0 

7IS370 
30,000 

0 
0 

35,700 

68,400 
110.280 

0 

303.410 
99.360 

0 
35,660 
43.580 
51,500 

7300 
50.000 

424,260 
177.630 

0 
0 
0 
0 
0 

189,640 
413360 
508,790 

0 

148.910 

159.270 

0 

0 

4.001,140 

Other 

20,000 
25,750 

137.000 
6317.150 

50.000 
80.520 

275.000 
SO.DOO 

2.753.170 
220.000 

5.000 
5.000 

36.160 

13.020 
27.790 

132.500 

40,640 
1,200 

68,560 
1,920 
8.260 

0 

2300 
50.000 

26330 
0 

95.000 
90,000 
27.350 

452,050 
5,000 

51310 
292.490 
767,150 

28,040 

32.590 

10.600 

20.000 

2,000.000 

14.750.050 

Toul 

20,000 
25.750 

137,000 
7.241,670 

50,000 
80320 

275.000 
80.000 

3.472.040 
250.000 

5.000 
5.000 

71.860 

81,420 
138,070 
132.500 

344.050 
100360 
68,560 
37.580 
51.840 
51300 

10.000 
100.000 

451.090 
177.630 
95.000 
90.000 
27.350 

452.050 
5.000 

241.450 
706,350 

1,275.940 

28/340 

181300 

169.870 

20.000 

2,000,000^ 

18,751.190 

DC:26 



Fiscal 1996 

Restricted Funds 
DEPT. OF HEAUTH AND MENTAL HYGIENE 

Description 

The Department of Health and Mental Hygiene is 
responsible for promoting health, reducing disease 
and improving the quality of life for Howard County 
residents. 

S e r v i c e s offered by the agency inc lude 
maintenance of vital records, health education, direct 
health services , AIDS counsel ing, test ing and 
preventioA education, mental health and addictions 
treatment and prevention, the investigation of 
epidemics and potential health hazards and licensing 
and permitting activities. 

Source of Funds 
Hoifc-ard County 
Sute of Mary land 
Collections 

TOTAL 

Use of Funds 
Operadiig and Admirustrative Costs 

TOTAL 

Audil 
FY 1994 

3308.660 
3.944396 
3.717302 

9.170,258 

9.170,258 

9.lTO.25a 

Estimated 
FYI995 

3,405,140 
4,696,100 
1.604,338 

9,705,628 

9,705.628 

9.705328 

Budget 
FY1^6 

3.491.640 
6389310 
1.895.270 

11.976,420 

11.976,420 

11.976,420 

1X21 



Fiscal 1996 

Restricted Funds 
SELF SUSTAINING RECREATION PROGRAM FUND FUND 018 

Description 

This fund allows the Department of Recreation 
and Parks to offerprograms to accommodate demand. 
Programs in this fund are self sustaining; that is, the 
entire cost of the program is covered by registration 
fees. Prior to Fiscal 198S, self-sustaining programs 
were included in the General Fund. This fund also 
includes revenues from concession stands operated in 
County parks. 

Administrative costs for tbis fund are covered by 
the General Fund and all excess revenues are returned 

to the Genera] Fund. The contingency reserve in tbe 
self-sustaining fund is used to accommodate growth 
in Recreation programs. 

Audit 
FY1994 

Source of Funds 
Beginning Fund Balance 
Program Fees from Budgeted Programs 
Concession Revenues 
Rentals & Fees/Waverly 
General Fund Contribution/Waveriy 

TOTAL 

Use of Funds 
Prc^rams and Administralion 
Part-time Suff 
Concession Openiti<Mis 
Payment to Geoent Fund O.H, 
Contingency 

TOTAL 

ENDING FUND BALANCE 

419,062 
3315.291 

0 
24,716 
20.000 

4.279.069 

3.909,759 
0 
0 
0 
0 

3.909.759 

369,310 

Esiimated 
FY 1995 

369310 
4.406.090 

234390 
24.280 
20.000 

5,054.070 

2.444,230 
2,016,560 

223,970 
0 
0 

4.684.760 

369310 

Budget 
FY1996 

369.310 
5.285,820 

185,910 
25,000 

0 

5366.040 

3.026,160 
2,152,850 

183310 
200,000 
303.720 

5366.040 

0 

IX: 28 



Fiscal 1996 

Restricted Funds 
CENTRAL OPERATIONS FUND FUND 221 

Descnption 

The Bureau of Central Services operates the 
Central Operations Fund. The fund has two parts: 
Central Stores and Fleet Operations. Revenue from 
the Centra! Stores provide the following services: 
mail , messenger, motor pool , fuel dispensing, 
warehouse supplies, bulk commodity transport, 
stationery supplies, and printing and reproduction. 
Revenue from Central Stores is obtained through 
chargebacks to the users. Salaries for employees in 
the Bureau of Central Services are paid from the 
Genera] Fund and are not charged to this fund. 

Fleet Operations Division is responsible for the 
purchase, operation and maintenance of all County 
Vehicles. Revenue to operate Fleet Operations is 
generated from charges to the users. Included are the 
salaries of the mechanics who maintain county 
vehicles, the cost of supplies and depreciation on all 
vehicles maintained by the bureau. 

Audit 
FY1W4 

Source of Funds 
Retained Earning beginning of year 
County Agency Charges (Central Stores) 
Fleet Operations Chargebaclct 
Sales ol Fixed Assets 

TOTAL 

Use of Funds 
Central Services Operations 
Fleet Operations E}ivisioD 
Coniirgeocy Reserve 

TOTAL 

ENDING FUND BALANCE 

228,792 
822,085 
720.777 
154,165 

1.925.820 

914.095 
0 
0 

914.09S 

1,011.725 

Estimated 
FY1995 

1.011,725 
959,500 

4.721,000 
0 

6,692.225 

1,065340 
4384320 

0 

5,950,060 

742,165 

Budget 
FYt§96 

742.165 
1.196,450 
5,191,260 

0 

7.129.875 

1,195,240 
5.271,190 

663,445 

7,129,875 

0 
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Fiscal 1996 

Statements 

INTERNAL SERVICE FUNDS 

Internal service funds are used to 
account for the financing on a 
cost-reimbursement by one 
department to otlier departments 
within the county. 
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Fiscal 1996 

Restricted Funds 
INFORMATION SYSTEMS SERVICES (DATA PROCESSING) FUND FUND 225 

Description 

Tbis fund charges the cost of central data 
processing operations to County agencies using these 
services. 

Audit 
FY1994 

Source of Funds 
Be^nning Fund Balance 
Appropriations from Users 
Non-Operating Revenues 

TOTAL 

Use of Funds 
Data Processing Operations 
Depreciation 
CoatisgeiMry Reserve 

TOTAL 

ENDING FUND BALANCE 

628,397 
3.141,025 

<460> 

3,768,962 

2335343 
184,875 

0 

2.720,418 

1.048344 

Estimated 
FY1995 

1.048344 
3.396,050 

0 

4.444394 

3,091,130 
250,000 

0 

3.341,130 

1,103,464 

Budget 
n'lW6 

1.103.464 
3361,450 

Q 

4.464,914 

3,167,200 
250,000 

1,047,714 

4,464.914 

0 
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Fiscal 1996 

Restricted Funds 
EMPLOYEE BENEFITS FUND FUND 248 

Description 

This fund provides a mechanism for central 
pooling of County government employee benefits 
costs including health insurance and disability 
insurance. The General Fund and other restricted 
funds, commercial insurance and/or self-insured 
claims payments will be paid out of this fund. 

Audit 
FY1994 

Source of Funds 
Beginning Food Balance 
Appropriations from Users 
Interest Income 
Other 

TOTAL 

Use of Funds 
Administrative Costs 
Payment of Oaims 
Claims Reserve 

TOTAL 

ENDING FUND BALANCE 

1,457,467 
7325,182 

198,865 
5.400 

9,186.934 

83.129 
6,8313S6 

0 

6,914,715 

2,272.219 

Estimated 
FY1995 

2,272,219 
7319,334 

350.000 
0 

10.441,553 

243.400 
8,000,000 

0 

8.243.400 

2,198.153 

Budget 
FY1W6 

2,198,153 
6,915.220 

292,000 
0 

9.405373 

287.440 
7,957,000 
1.160,933 

9,405373 

0 
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Fiscal 1996 

Restricted Funds 
RADIO MAINTENANCE & EQUIPMENT FUND FUND 040 

Description 

This fund provides central maintenance and 
replacement of radio equipment used by County 
agencies. 

The costs of radio maintenance and replacement 
of the County^s radio communications system are 
charged to County agencies which use radio system 
equipment. Those charges are paid to the Radio 
Maintenance fund. 

Audit 
FY 1994 

Source of Funds 
Begiaoing Fund BaUnce 
Appropriatioas from Users Agencies 
Tower Rental 

TOTAL 

Use of Funds 
Central Radio R^air Maintenance Owi 
D^ncciatioD 
Olber 
Contingeocy 

TOTAL 

ENDING FUND BALANCE 

1.042306 
540.341 

1,583.147 

371324 
123,402 

6,797 
0 

501.723 

1.081,424 

Estimated 
FY 1995 

1.081,424 
550,000 

37.984 

1,669,408 

540300 
105.000 

0 
0 

645300 

1,023,608 

Budget 
FY1W6 

1.023.608 
653,200 

38.750 

1.715358 

553.490 
140.000 

0 
1,017,068 

1.715.558 

0 
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Fiscal 1996 

Restricted Funds 
RISK MANAGEMENT FUND FUND 242 

DescrijAion 

This fund combines County government risk 
management ac t iv i t i e s i nc lud ing : W o r k e r s ' 
Compensation, General Liability^ Vehicle Physical 
Damage^ P rope r ty and Risk Managemen t 
Administration. Administrative exopenses include 
Safety and Loss Control expenses, excess insurance 
premiums, and LGIT debt service. 

Howard County insures these exposures with an 
appropriate combination of self-insurance and 
purchased excess iasurance. The County Library 

system and Community College participate in the 
Risk Management Fund. 

The Claims Reserve of this fund is necessary to 
assure that adequate funds are available to pay for 
outstanding and future claims presented agaiast the 
County. The fund balance must be maintained at a 
level sufficient to cover all outstanding liabilities. 

Audit 
FY1994 

Source of Funds 
Be^nning Fund Balance (Claims Reserve) 
Appropriations from Users 
Inicrest Income 
Insiutnce Reco%'enes 

TOTAL 

Use of Funds 
Operating Claims Cost 
Administrative Costs 
Interfund Transfer to GeiKral Fiud 
Claims Reserve 

TOTAL 

ENDING FUND BALANCE 

6,177326 
2.178.517 

316,636 
34,397 

8,707,076 

i,04l359 
599.943 
272.458 

0 

1.914,260 

6.792,816 

Esiimated 
FY 1995 

6,792316 
2,143,720 

450,000 
30,000 

9.416336 

1,850,000 
1.474300 

256,990 
0 

3381,490 

5,835,046 

Budget 
FY1W6 

5335,046 
2,471.000 

478.000 
35.000 

8319,046 

2,190.000 
1.643,000 

256,900 
4,729,056 

8319.(M6 

0 
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Fiscal 1996 

Restricted Funds 
HOWARD COUNTY PUBUC SCHOOL SYSTEM 

Description 

The Howard County Public School System is 
responsible for developing educational policy and 
operating special education, elementary, middie and 
high schools. 

The School System receives approximately 66 
percent of its operating budget from the county and 
the remainder from the state and other sources. 

Audit 
FY1994 

Source of Funds 
Howard County 
Debt Service 
Federal^tate/Other 
special Projects Federal/State 

TOTAL 

Use of Funds 
operating and Administrative Costs 

TUIAL 

151.841.980 
10,338,750 
52,897,940 

215.078,670 

215.078,670 

215,078,670 

Esiimated 
FY1995 

162,339370 
10,906.320 
55316,000 

228362.190 

228362,190 

228,562,190 

Budget 
FY1W6 

170.839370 
12,507.100 
59326320 
37,170.989 

279344.779 

279,844,779 

279344.779 
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Fiscal 1996 

Statements 

OTHER FUNDS EXPENDED BY COUNTY AGENCIES 

Other funds expended by county 
agencies provides a description of 
all financial resources of the 
Howard County Public School 
System, Howard Community 
College and the Department of 
Libraries. This section is also 
used to account for the proceeds 
from citizen contributions for 
special purposes. 
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Fiscal 1996 

Restricted Funds 
HOWARD COMMUNITY COLLEGE 

Etescription 

Howard Community College provides day and 
evening classes for students who are studying for 
two-year associate degrees, as well as a varied 
continuing education program. 

Howard Communi ty Co l l ege rece ives 
approximately 40 percent of its unrestricted budget 
from thecounty with the remaining coming from state 
aid and tuition. 

Audit 
FY1994 

Source of Funds (Unrestricted) 
Howard County 
Coimty Debt Service Share 
State/Tuition/Oiher 

lOlAL 

Use of Funds (Unrestricted) 
Operating and AdminisHative Costs 

TOTAL 

3,235,000 
1,093.933 

19,397309 

22,726,442 

22,726,442 

22,726.442 

Estimated 
FY 1995 

8396,000 
1.253,080 

15,230,900 

25379.960 

25379.930 

25.379,980 

Budeet 
FY 1996 

9,484.250 
1328,970 

16.238.926 

27,052,146 

27,052,146 

27,052,146 

DC:37 



Hscal 1996 

Restricted Funds 
DEPARTMENT OF UBRARIES 

Description 

The Department of Libraries' mission is to select, 
make available, and promise the use of print and 
non-print library materials and to serve as a gateway 
to additional resources for county residents. 

The department received 82 percent of its funding 
from Howard County with tbe remaining coming 
from state aid, fees and grants. 

Audit 
FY1994 

Source of Funds 
Howard County 
Sute 
Library Generatedr'Olher 
Grants 

TOTAL 

Use of Funds 
Administrative aad OpentiDg Cents 

TOTAL 

6,762320 
338.911 
114,990 
106,328 

7322.749 

7322.749 

7322,749 

Estimated 
FY1995 

7.013.080 
323375 

1,175,445 
97.680 

8.610.080 

8.610,080 

8,610.060 

Budget 
F Y I « 6 

7.302.270 
370,430 

1.157.320 
39.000 

S.869.020 

3369,020 

8369,020 
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Fiscal 1996 

Restricted Funds 
TRUST AND AGENCY MULTIFARIOUS FUND FUND 615 

Description 

This fund allows adequate accounting and control 
of escrow accounts, while at tbe same time permitting 
citizen contributions for special purposes. 

Accounts have been established for use by various 
County agencies. 

Audit 
FY1994 

Source of Funds 
Contribution 

TOTAL 

Use of Funds 
AcoQUDts estaUislimeat tot agency use 

TOTAL 

69,417 

69,417 

69.417 

69,417 

Estimaled 
FY1995 

250.000 

250,000 

250,000 

250.000 

Budget 
FYl596 

300,000 

300.000 

3C»;000 

300.000 
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Fiscal 1996 

Statements 

Description 

STA3EMENTS 

Statements provide a summary 
overview of the financial position 
of all long-term debt of the county, 
the budget stabilization account 
and fiscal year end estimated 
surplus. Also included in this 
section are five year revenue 
projections and five year 
departmental budget projections. 
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Fiscal 1996 

Statements 

Howard County, Maryland 
Statement of Long Term Debt Outstanding 

June 30,1995 

ScJxwf Construction: 
Bonds 

Total school Construction 

Genetal County Bonds 

Community College 

CoTxirnunity Renewal 

Fire Department 

Genera] County 

Police Department 

Recreation &. Parks 

Storm Drains 

Total General County 

General Commerctat Psper 

Total School and General County Bonds 

Special Assessment Debt 

Water A Sewer Bonds 

Special Fadluiy Revenue Bond 

Tbtal Howard County Bonds 

Principal 

$I16,4903«) 

116,490,860 

9.377.616 

9,271303 

3.593,017 

133.802,722 

2,244.006 

41312,015 

5.943,059 

205.748,740 

60,000,000 

33Z239.600 

103,549.6 7S 

10.675.000 

J501,464,278 

Iivtercsl 

S60.70l.601 

60,701,601 

4,7733^5 

4,421.991 

1.699,261 

64.526.991 

914366 

18,063,144 

2,460.702 

96306.470 

3,600,000 

161.103.071 

66,186.154 

10.863,556 

5238,157,781 

Total 

5177,192,461 

177,192,461 

14.151.131 

13.693,294 

5,197.278 

198,329,713 

3,158374 

59,575.159 

8,349,761 

302,555,210 

63,600,000 

543,347,671 

174.735,832 

21,538,556 

J739.622,059 
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Fiscal 1996 

Statements 

Howard County, Maryland 
All Howard County Bonds—Debt Service Requirements 

Fiscal Year 1996 

Scbool CcHutniction: 
Bonds 

Total School Consmclion 

General County Bonds 

Community CoJJe^ 

Community Renew*] 

Fire Oepartment 

GeneraJ County 

Police E)epartment 

Recreadon A Parica 

Storm Drains 

Total General County 

Commercial Paper BANS 

Total Sciiool and Genera) County Bonds 

Special Assessment Debt 
Water A Sewer Boods 

Special Facility Revenue Bonds* 

Total Howard County Bonds 

Principal 

6,771,040 

6.771,040 

875,000 

577,780 

273.450 

8.837380 

150,400 

2,823330 

451330 

13,989.070 

60;000.000 

80,760,110 

6,82a010 

0 

$87,580,120 

Interest 

5.736,060 

5,736,060 

453.970 

467300 

175,450 

6.6083W 

108.240 

1.975,450 

283300 

10.072300 

3,600.000 

19.408360 

5.364,210 

555,340 

525,328,410 

Total 

12.507.IOO 

U507,100 

I,32S,970 

1.045380 

448.900 

15.445,970 

258.640 

4.798,980 

734330 

24.061,870 

63,600,000 

100,168,970 

12.184,220 

555,340 

1U908,530 

^Revenue bond debt service is to be paid by trustee from c^iialized interest aooount. 
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Fiscal 1996 

Statements 

Projected Revenue Estimates 
Fiscal Years 1997 ThK>ugh 2001 

Property Taxes 

lacome Tkxes 

Other Local Taxes 

State Shared Taxes 

Licenses & Permits 

Revenue from Otiier Agencies 

Charges for Services 

Investment Income 

Use of Money/FiiKs 

InterEund Reimbucsemeats 

Subtotal 

Amount required to fund projected 
future budgets. Tlie diSerence must be 
covered &om increased taxes^ other revenue 
or expense cuts 

TOTAL 

Projected 
Budset 

FY 1997 

183,921,000 

114,276,000 

11382,000 

7,828,000 

3 ^ 8 , 0 0 0 

3,615,000 

6.859,000 

2,621,000 

466,000 

10383.000 

345,009,000 

9,847,267 

354.S56;!67 

Projected 
Bud«t 

FY 1998 

1 9 1 ^ 8 , 0 0 0 

117,704.000 

12,161,000 

7,906,000 

3,356.000 

3,723,000 

7,202,000 

2,700,000 

475,000 

10.900.000 

357,405,000 

20,806365 

373; i l 1,565 

Projected 
Budget 

FY 1999 

198,929^00 

121,715,000 

12,769,000 

7,985.000 

3,457 J)00 

3.835.000 

7,562,000 

2,781,000 

485,000 

11.227.000 

370,265,000 

32,926,192 

403,191,192 

Projected 
Budget 

FY 2000 

206,886,000 

124,872,000 

13,407,000 

8,065,000 

3,561,000 

3,950,000 

7,940,000 

2,864,000 

495,000 

11364.000 

383,604,000 

43,844,419 

427,448,419 

Projected 
Budget 

FY 2001 

215,161,000 

128,618,000 

14,077,000 

8,146,000 

3,668,000 

4,069.000 

8337,000 

2,950,000 

505,000 

11,911,000 

397,4424»0 

61,455.489 

458,897,489 
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Fiscal 1996 

Statements 

Projected Budget 
Fiscal Years 1997 Through 2001 

County Exwauive 

Deptr of County Administration 

Dept. of Rnsnoe 

OfEccoELaw 

Dept. of Planning A Zoning 

Dept. of Police 

Dept. of Recxeation & Parks 

Dept. ofPublic Works 

Dept, of Citizen Serv ia* 

Dept. of CorrectioiB 

Dept. of InspjLicenscs/PermiB 

Dept. of General Services 

Dept. of Economic Development 

Dept. of Fite A Rescue Services 

Legislative 

Board of Appeals 

Circuit Court 

Orf^ans' Court 

Sute 's Attorney 

Sheriff's Office 

Libraries 

Elections 

Health Department 

Dept. of Social Services 

Cooperative Extension 

Soil Gonaervation 

Debt Service 

Education 

Community College 

Contingencies 

TOTAL 

Projected 
Budget 

FYl597 

418,000 

4,142.200 

4 /34 ,990 

1,448,650 

3.400,000 

25,500,000 

5,724,941 

22,000,000 

2,354,000 

6,438,930 

3.667,000 

11,000,000 

715,290 

U3.740 

1.752.970 

121,150 

1,800,000 

3 6 3 8 0 

2,846306 

1.984330 

9,600,000 

734,142 

3,555.640 

400,000 

723^19 

456,739 

38,439,000 

191,484^)0 

9,464,250 

1,000,000 

354,856,267 

Projected 
Budget 

FY 1998 

435AX) 

4,283,035 

4.0B8490 

1,448,650 

3.450.000 

26,200,000 

5,973,249 

23,000,000 

2,474,000 

6,567.710 

3,667,000 

11.500.000 

715,290 

115.735 

1.760.260 

121,150 

1,900.000 

37,260 

2,934,697 

2.073350 

10.100,000 

589,860 

3,581,640 

440,000 

259300 

466,739 

40,847,000 

208,718,000 

9,464,250 

1,000,000 

378,211365 

Pttjjected 
Budget 

FY 1999 

455,000 

4,390.111 

4,198.190 

1,448.650 

3300^000 

26,900,000 

6.877,428 

24.000,000 

2,500,000 

6,699>D65 

3,667,000 

12,000,000 

715,290 

115,735 

1,770,260 

121,150 

1,950,000 

37,260 

2^939,697 

2.177,217 

10,900,000 

979,210 

3,610,640 

455.000 

309300 

466,739 

42,042,000 

227302,000 

9,464,250 

1,000,000 

403,191,192 

Projected 
Budget 

FY 2000 

475,000 

4 3 6 1 3 2 5 

4,413,190 

1,448,650 

3,950.000 

24,500,000 

7,256,985 

25,000.000 

2350,000 

6,833,046 

3,667,000 

12,500,000 

715,290 

115,735 

1,780,260 

121,150 

2,200,000 

37,260 

2,939,697 

2,286.077 

11,200,000 

748,825 

3.650,640 

470,000 

329300 

466,739 

44,791,000 

247,977^000 

9,464,250 

1.000.000 

427,448,419 

Projected 
Budget 

FY2D01 

495,000 

4,675358 

4,473,190 

1.448,650 

3,900,000 

28,500,000 

7,610,017 

26,000,000 

2,600,000 

6,969,707 

3,667,000 

13,000.000 

715,290 

115,735 

1.800,000 

121,150 

2,200.000 

37,260 

3.015,888 

2,400380 

11,700,000 

802,935 

3,700,640 

485,000 

329300 

466,739 

46.909,000 

270,295,000 

9.464,250 

1,000,000 

458^97,489 
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Statements 

Howard County, Maiyland 
Statement of E^imated Surplus 

June 30,1995 

Un^iproprialed Balaoce, July 1,1994 

Add: 

Estiioated revenues 

Interfund Reimbursement 

Dedocr. 

Eattauued £xpeiidituies 
Year Ending Jime 30, 1995 

Etiimated Balance June 30,1995 

L « . : 

Appropriated for 1996 Budget 

/^)pTOpriated Rainy Day Fund 

Eatimated Surplus 

Total 

8,245388 

305,112316 

9.284324 

311,389,140 

11,253,388 

0 

8,175340 

3,078,048 
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Statements 
BUDGET STABILIZATION ACCOUNT-RAINY DAY FUND 

Description 

Section 615A of tbe Howard County Charter 
was approved by the voters of the County is 
November 1992. This section requires the County 
to establish a Rainy Day Fund and to include in the 
fund all surplus general funds of tbe County until 
the fund equals 7% of the total general fund 
expenditures for the last completed fiscal year as 
determined by audit. For the Hrst time in Fiscal 
Year 1996, surplus funds in excess of that needed 
to maintain tbe Rainy Day Fund at the required 
level will be appropriated to support 
Pay-As-You-Go funding in the Capital Budget. 

Total FY 1994 Audited General Fund 
Ramy E^y Fund PercentaM 
Optinja! Size of Fond for FY 1996; 

Amount in tbe Fund from Prior Yeats 

FY 1994 General Fund Surplus 

General Fund Suiplus 6rom FY 1994 to be appn^riaied to the Fund in FY 1996 
Subtotal Rainy Day Fund 

Exccaa Surplus or (Funds Needed) to maintain the 
Rainy Day Fund at tbe Optimal level: 
Exctss Surpbis is appropruaed to Uie Capital Butlgel 
for Pay.Aj-Yau-^0 extendi fur£s 

Antidpated FY 1995 General Fund Expenditures: 
Rainy Day Fund Percentage 
Projected size of the Rainy Day Fuod for FY 1997; 

Antidpated FY 1995 Geoeial Fuod Sitrplus: 
Amount needed to maintain Rainy Day Fuod al Optinul FY 1997. 
Tbe is the wldidonsl amount of the Oenetal Fund anticipated uupltts to be 
appropriated lo die Rainy Day Fund in FY 1996. 

J289,749,15S 
7% 

112,107,101 

$8.245388 

t8.175340 

J70.O48 

$311,289,140 

SJi.jyu.i4u 

S3fl00,000 

$1307,799 

Ibtal Exoeaa Surplus available to be appropriated to tlu FY 1996 Capital Budfet^ 
Excess Suiplua ftom FY 1994-. 
Anticipated Eicceas Surplus firom FY 1995: 

570,048 
51,492,201 

TOTAL AVAILABLE FOR THE FY 1996 CAPITAL BUDGET $1362.249 
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Statements 

Howard County, Maryland 
Statement of Assessable Base and Estimated Collections 

Real and Property Taxes 

(Millions of Dollars) 

Real Property (Grosa) 

Penonal Property 

Operating Property 

Ordinary Business Corporation 

Mcrcbaati & Personal Property 

Si^total Peisonal Property 

Total Net Real A Peisonal Property 

Counly Property Tax Rate per 
$100 Assessed Valuation 

Fiscal 1994 

Audited 
Assessable 
Base 

5318.9 

194.6 

557.5 

33.3 

785.4 

6,304.3 

Audited 
Revenues 

141.7 

5.0 

14.4 

,9 

2 a 3 

162.0 

2.59 

Fiscal 1995 

Estimated 
Assessable 
Base 

5.798.6 

2053 

577.3 

25.1 

807.7 

6,6063 
-

Estimated 
Revenues 

148.7 

5.3 

15.0 

.6 

20.9 

169.6 

2.59 

Fiscal 1996 

Projccled 
AsKCSable 
Base 

6.113.3 

200.5 

594.0 

26.0 

S2a5 

6.933.8 

Bodgeied 
Revenues 

157.4 

5.2 

15.4 

.7 

213 

178.7 

2J9 

Note: Revenues do not reflect reductions for tax credits. 
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Fiscal 1996 

Revenues 
FUNDS FROM PRIOR YEARS 

Description 

This page is an opening balance of fiinds for the 
budget. This is money received during fiscal 1994 
which was unspent and returned to the county 
treasury at year end. 

Board of Education Prior Year Funds—This account 
contains local funds from the Board of Education 
which were unspent at the end of the previous fiscal 
year and returned to the county. 

Other--Account acts as a "catch all" account. 
Includes return to General Fund of unexpended funds 
on closed purchase orders, as well as miscellaneous 
items. 

Board of Education Prior Year Funds 
Other 

TOTAL 

Asdh 
FY1V94 

1.049347 
307,650 

1.356,997 

Bifdact 
FYlWS 

0 
0 

0 

1 

EatiBuAtd 
FYlWS 

1,000.000 

0 

1.000,000 

Budget 
FY 1996 

0 
0 

0 
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Fiscal 1996 

Revenues 
PROPERTY TAXES 

DescripfioD 

Rcalf Personal and Con>orate--All real property 
(both land and improvements), tangible personal 
property, and property owned by corporations in 
Howard County are subject to ordinary taxes by 
Maryland state and local laws. Such property is 
taxed at a rate of $2.59 pet SlOO of assessed 
valuation for fiscal 1996. Assessments of real 
property and the personal property of proprietorships 
and partnerships are made by the supervisor of the 
local office of tbe State Department of Assessment 
and Taxation. Assessments of the various kinds of 
corporate property are made by the central office of 
tbe State Department and subsequently certified to 
the local subdivision each year. 

Payment in Lieu of Taxes—Hopkins—By agreement, 
the Johns f^opkins University Applied Physics 
Laboratory pays the county to offset the cost of local 
services. The payment is set by a budget formula. 

Payment in Lieu of Taxes—Housinf^--Tbe county has 
entered into a number of payment in lieu of taxes 
(PILT) agreements in order to encourage developers 
to build low and moderate income homes. As those 
developments begin to develop a positive cash flow 
tbis revenue will show a positive balance. 

Additions and Abatements—Aa increase or decrease 
of a prior year billing by Tax Assessor (generally 
Personal Property Taxes). The courts or Ihe Property 
Tax Assessment Appeal Board can issue decrees 
reevaluating property assessments. 

Interest on Taxes—County taxes which are not paid 
on schedule result in interest charges to the taxpayer. 
The penalty is 2/3 of 1 percent per month between 
October 1 and December 30, and 1-1/2 percent per 
month thereafter. 

Tax Sale Revenue-~Revenue from the sale of 
properties of delinquent taxpayers in application of 
Section 20.104, Subtitle 1, Title 20 of the Howard 
County Code. 

Real, Persona] and CcHporatc 
Payment in Lieu oCTtee*.-Hopkins 
Payment in Ltet) of Ikxea—Koosuig 
AdditicHis and Abatements 
Interest on Taxes 
Tax Sale Revenue 

lOTAL 

Audit 
FY 1994 

162.201.453 
324,417 

(186372) 
(490.069) 
764,626 

17,241 

162.630.796 

BndMt 
F Y 1 « S 

170,287.745 
300.000 

(iSOjOOO) 
0 

I.IOOXMO 
0 

171.537.745 

Eatimated 
FY IMS 

169,619,271 
321.680 

(2«1,77C0 
(400.000) 
700.000 

0 

169,979.181 

Budflri 

178/500,437 

300,000 
(151.658) 
(320,000) 
750,000 

0 

179,178.779 
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Fiscal 1996 

Revenues 
DISCOUNT/CREDITS ON PROPERTY TAXES 

Description 

Discounts on Property Taxes—The net yield of the 
tax rate is also affected by tbe discounts offered by 
tbe county as an incentive for prompt payment and 
the penalties imposed for late payment. Discounts 
are paid on county t axes al a rate of 1/2% for 
payments made during July. 

Assessment Adjustments over 5%--Howard Counly 
provides tax credits in cases where property tax 
assessments increase more than 5% over the previous 
year, [fa property meets all requirements, the credit 
is given automatically in the tax bill. 

Community Organization Tax Credits—The Cotinty 
Code au thor izes real and personal property lax 
c r e d i t s for p r o p e r t y o w n e d by c o m i a u n i i y 
a s s o c i a t i o n s and used for c o m m u n i t y , c i v i c , 
educational, library or park purposes. 

Newly Cons t ruc ted Unso ld /Unused Credit--The 
Howard County Code authorizes tbe counly to gram 
p r o p e r t y t ax c r e d i t s on nc^w^y c o n s t r u c t e d or 
rehabilitated homes wbicb are unsold or unoccupied 
for a period not to exceed one year. 

Religious Group Rent Credit-- The Counly Code 
authorizes tbe payineni of tax credits for space rented 
to tax exempt religious gioups. Tbe lax ciedit must 
be reflected in reduced rent to Ehobe groups. 

Discounts on Propeny Taxes 

Aocssmeni Adjosiment o v n 5% 

Community Ors*nizaiion Tax Credits 

Nei^'ty Constructed Unsoid/IUnused Credit 

Religious Group Rent Credit 

Total Property Tax 

Subtotal Credits 

Audit 
F \ 1994 

(499.339) 

(4.102.264) 

(92,814) 

{5.895) 

(7,333 j 

157,923,051 

(4.707.745) 

Budset 

FY m s 

(540.000) 

(3.500,000") 

1100.000) 

(4.000) 

Hi.O(JfJl 

167.385,745 

(4,152.000) 

t^l tm»tvd 
FV 1995 

(570.000) 

(3,20O,OCO) 

(1U0.0U0J 

{4.000) 

166.097,181 

(3,8S2.U00) 

Uudiott 
FY 1996 

{540.0UUJ 

IZOOO.OOO) 

[100,0UJ) 

{4.00l» 

176,526,779 

2.65:.00O. 

39 



Fiscal 1996 

Revenues 
OTHER LOCAL TAXES 

Descrilption 

Local Income Tax Surcharge—State law provides 
that the counties and Baltimore City must impose 
upon their residents a local income tax surcharge of 
between 20 and 60 percent of the state tax. This tax 
is based upon the res ident ' s state income tax 
liability. As autborized by the Maryland General 
Assembly, taxable incomes for individuals of 
$100,000 or more and joint filers with incomes of 
$150,000 or more will be taxed at a rate of 6% for 
income above that level for calendar years 1992, 
1993 and 1994. Incomes from $5,000 to the above 
limit will be taxed at 5% of income. Any change in 
the rate must be in increments of S percent from 20% 
to 50% and in 2% increments from 50% to 60%. The 
rate imposed by Howard County is 50 percent. 

Tbis tax is collected by the state along with income 
tax. After deducting a processing charge, the State 
Comptroller distributes the balance to the county. 

Admissions and Amusements Tax—Tbe county 
imposes a tax of 7.5 percent on gross receipts derived 
from admission charges except for live performances 
and concerts where the rate is 5%. This tax is 

collected by the state, and, after a deduction for 
administration costs, is remitted to the county 
quarterly. 

Local Recordation Tax—Howard County imposes a 
lax on every instrument conveying title to real or 
personal property recorded with Clerk of the Circuit 
Court. Howard County imposes a rate of $2.50 per 
$5(K) on the value of each recordation. 

Mobile Home Tax—Tbe county imposes a Mobile 
Home Tax. "^he rate is 10 percent of the gross annual 
rent collected on each occupied mobile home space 
or site in Howard County up to $3,600 with an 
additional 5% of the amount of annual rent charged 
over $3,600. 

Hotel/Motel Tax—Howard County levies a tax of 5% 
on hotel and motel receipts in the county. 

Local Income 1 ^ Surcharge 

Admissiou & Amo»men( lax 

Local Recordation Tax 
Mobile Home Tuc 

Hotel/Motel Tkx 

TOTAL 

Audit 
FY 1994 

94.227.993 

1,381,917 

8.888.555 
511.655 

1.182.760 

105,492,880 

Budget 
FY 1995 

103.469.000 

1,400.000 

7.600.000 
520.000 

1.24a000 

114,229,000 

Ertimatwl 
FYlWS 

100.823,000 

1,400,000 
7,600.000 

520.000 

l,45a000 

111,793,000 

Budget 
F Y 1 ? « 

106,800,000 

1,400,000 

7,600,000 
53aooo 

1,500;000 

117,830.000 
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Fiscal 1996 

Revenues 
STATE SHARED TAXES 

Descripti<Hi 

Corpora te Franchise & Savings & Loan 
A s s o c i a t i c a / M u t u a l Sav ings Bank Tax—This 
revenue is received from two different sources: one 
half of the $40 corporate filing fee is returned to 
Howard County where the principal office of the 
corporation is located, and a percentage of the net 
taxable income of savings Sc loans is distributed on 
the basis of tbe percent of deposits in Howard 
County. The FY1993 budget of the State of 
Maryland changed state law to end distribution of 
this revenue to Howard County. 

Highway Users Tax—The stale lax on gasoline and 
diesel fuel is 23 1/2 cents per gallon. Thirty percent 
of that amount is shared with local jurisdictions. Tbe 
county's share is allocated based on road mileage and 
motor vehicle registrations. 

Auto Filing Fee—Eighty percent of the vehicle titling 
tax, registration, license tax and fees are deposited in 
the state gasoline and motor vehicle revenue account, 
of wbicb 17.5 percent is distributed to tbe counties. 

Recordation Tax fState)—State tax levied when a 
corporat ion or limited partnership merges or 
transfers assets. Tax rate is $1.65 per $500 of real 
property.^ 

State Transfer Tax—Transfer tax on sale of property 
or assets of a corporation within a county. Tbe tax 
is the same as the local transfer tax which is 1% of 
tbe assets being transferred. 

Franchise Ikx 
Hii^iway Uxra Ikx 
Anto Filing Fee* 
Rnmrdation Tkx (Stale) 
Stale Transfer Ikx 

TOTAL 

Audit 
FY 1994 

735 
7.117,075 

0 
29373 
25,000 

7,172.683 

Budact 
FY1W5 

0 
6,960.000 

60.000 
0 
0 

7,020,000 

EstimmUd 
FY 1995 

0 
7,262,000 

60,000 
42,000 
20,000 

7384.000 

Bodfrt 
FY 1996 

0 
7jnB,M6 

6O,CO0 
20.000 
20j000 

7,606 J46 
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Fiscal 1996 

Revenues 
LICENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and permits. The rates for fees are set by the Howard 
County Council or by state law. More details on 
these licenses and permits can be found in the Offlce 
of Budget publication Howard Countv. Maryland 
User Fees SL Charges. 

Beer and Woe License Fee 

Distilled Spirits License Fee 
Traders License 

Bialding Permits 

Electrical Licenses 

Electrical Permits 

Plumbing Permits 
PlumbiD£/Gas Registration 
Molnle Home Permits 

Sips Permits 
Animal Licenses 
Marriage Licenses 
Marriage Lie, Domestic Vlolenoc Surdiaise 
Peddlers St Solicitors licenses 

Otber 
Building Reinspection 

Buildiag Extensions 

TOTAL 

AnriH 
FY 1994 

6.059 

135.510 
355334 

1.446,866 
103,200 

301,135 

723,171 
3,564 
8.400 

31,270 
82,777 
8310 

4 U 5 0 
9,731 
3,403 
4,787 
9,075 

3,274,092 

Bodget 
FY 1995 

125.000 

5,000 

350,000 
1350,000 

25,000 

300X100 

45aooo 
4.200 
8,000 

34,600 
72.000 
8.000 

35,000 
8,000 

0 
2.500 

7400 

2,784300 

Esdmatcd 
FY 1995 

125,000 

6,000 

350,000 

i,7oaooo 
25.000 

300,000 

6oaooo 
5,000 
8,000 

34,600 
72.000 
8,000 

35.000 

laooo 
2,000 
3j6f30 
7,500 

3,291.700 

Bodsct 
FY 1996 

5.000 

isaooo 
360,000 

i,5oaooo 
25.000 

3oaooo 
650,000 

4,200 
8,000 

34,600 
80000 
8,000 

4aooo 
8,000 

0 
2300 

7300 

3,162300 
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Fiscal 1996 

Revenues 
REVENUE FROM OTHER AGENCIES 

Descriptioa 

Civi l Defense Re imbursemcnt - -The federal 
govemment reimburses the county for 50% of the 
cost of operating the local Office of Civil Defense. 

Dept. of Human Resources (State's Attorney)—The 
State Department of Human Resources through an 
agreement with the S ta te ' s At torney 's Office 
reimburses the county 75% of tbe cost of processing 
child nonsupport cases. 

State Aid for Police Protection—The state gives the 
county a grant to support local police services. The 
funds arc allocated by a formula based on population, 
wealth and spending effort. 

Soil Conservation—The state pays a portion of the 
cost of operating the local office. 

Communitv College Debt Service—The Howard 
Community College leimbuiscs the county fiom 
student fees for a portion of tbe debt service cost of 
the campus student center. 

911 Reimbursement—Represents a 50 cent per month 
surcharge collected from telephone bills in Howard 

County, used to offset the cost of the county's 
enhanced 911 emergency response system. 

Howard County Social Services—The local office of 
tbis state agency reimburses a portion of the cost of 
au assistant County Solicitor in the county's Office 
of Law assigned to work with Social Services cases. 

Qvil Defense Reimbursemeat 
Dept. of Human Reaonrces (Stale's Altoraey) 
Stale Aid for Police Praiectton 

Soil Cbtttervabon 
911 Rcimbnraefflent 
Howard Coonty Sodaf Services 

ConuBonity College Debt Service 
Board ofEdocation 'Ifclq>ho» Debt Service 

TOTAL 

Audit 
FY 1994 

19,701 
194,468 

1307350 

30,703 
373.293 
35.665 

59.731 
1043S0 

2325.791 

Budset 
FY 1995 

25.000 
300,000 

2,215300 

saooo 
570,000 

50,600 

59,730 
104380 

3,355.210 

EstiBUtcd 
FY 1995 

25.000 
300.000 

2,215,000 

30.000 
570,000 
50.600 
59.911 

1043S0 

3.354391 

Budpt 
rvi996 

25.000 
300,000 

2J49.100 

30,000 
625,000 

50,600 

59,730 
104360 

3.443310 
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Fiscal 1996 

Revenues 
CHARGES FOR SERVICES 

Description 

Charges for Services are fees charged by the county 
to perform specific services for individuals or 
organizations. The fees are designed to recover the 
cost of performing the service. More infonnation on 
each fee is available in the Office of Budget's 
publication Howard County, Maryland User Fees Sc 
Charges. 

Finance I^yn^l Services 
Sale of Maps and PnblicatioBS 

Civil Marriages 
Tax Lien CertiGcations 

Inarming and Zoning Fees 

HiMtse lype Revision Fee 

IRB and MIDFA Application Fees 
Rental Hotising lo^iection Fee 

Development Review Fees 

Development Specification Fee 
Development Ovcrtiead Fees: Water A Sewer 

I ^ a t e Water A Sewer Inspecdon Fee 
Ibpographic Maps 
I^lice Record CbedL 
Police Vehide Storage 
Master id Chancery Iw« 

Sheriff Fen 
Boarding of fVisoneia 

Other 
Recreation and Paib Program Fee* 
Use of County LaodGU 

Rirldng Meier Rcvenoe 

Private Roadc Reimbursemenl 

SBOW Reoiova] Fees 
General Services Reimbursement for Services 

SubdivisitMi Process Fees 

TOTAL 

Aodil 
FY 1994 

26,454 

15.610 
6.260 

232,016 

742,201 

52,668 

3,000 
608.299 

1.123,630 
51.966 

515303 

13.723 
5.279 

48,941 
4.000 

22,119 

235361 
415.764 

15382 
127,057 

4.615,045 

8,706 

35362 

98,000 
28.230 

32,400 

9.063.176 

Budget 
FY1W5 

37.300 
10,100 
fi,000 

230,000 

827300 

53,000 

3.000 
32a000 

i.osaooo 
55.000 

395,000 

12,000 
1300 

51.000 
ltl300 
22,000 

267,000 
701.900 

l^sxxi 
120,000 

3300^00 

7,000 
29,000 

loaooo 
25.000 

35,700 

7,882300 

EsdmaKd 
FY 1995 

37300 
15.000 
6,000 

250,000 

Toaooo 
53.000 

3.000 

32aooo 
1.46a000 

55.000 

4oaooo 
12,000 
4,000 

51,000 
8300 

22,000 

267^00 
774,900 

9.700 
125.000 

4.350,000 
8300 

29,000 

100,000 
25,000 

38,000 

9,123,900 

Bodaet 
FY 1996 

37300 

laioo 
6JX» 

230X00 

825,000 

53,000 

3.000 

32aooo 
1.600,000 

55.000 
395,000 

12.000 
1300 

51JX0 
10300 
22,000 

267,000 
701.900 

15300 
120000 

1,600^300 

7.000 

29^000 

lOftOOO 
25,000 

35.700 

6.532300 
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Fiscal 1996 

Revenues 
REVENUES FROM USE OF MONEY AND PROPERTY 

Description 

Interest on Investments—The Office of Finance is 
respons ib le for tbe c o u n t y ' s "cash management 
portfolio," whereby temporary investments of all 
funds are made on a daily basis. Tbis short-term 
investment of general fund idle revenues requires 
daily contact with banks and brokerage offices in 
order to take advantage of the best interest rates 
being offered for new investments. At the same time, 
investments already made are reviewed daily for the 
possibil i ty of increasing tbe yield by evaluating 
current trends and forecasts related to tbe money 
markets. 

Rental of Propertv--Revenue realized frotn renting 
county-owned land thai will be needed iu ihc luiurc. 

S a t e of P roper ty and E q u i p m e n l - - T h e sa l e of 
counly-owned surplus property by the tounty. For 
example, auctioning by i>ealed bjdb uf Louuly Lruck:> 
no longer needed. 

Other—A return to the general fund of reniainiiig 
unspent dollars for miscellaneous payments. Thib 
category also includes the special contingencv for 
FY 95. 

Inieresi oo Invesimentc 

losutlmeai Inierett 

Oertcof the Coun Interest 

Golf Course Interest 

Rental of Property 

Sale of Property and Bquipntent 

Other 

Concessions 

Recycle Proceeds 

Savage Mi1\ Interest Payment 

TOTAL 

Audit 
FY 1994 

2.933,735 

16,I!5 

39.470 

10.530 

1.12S 

235,fil5 

369.314 

30319 

76 

60.57S 

3.702.0SO 

Budget 
FY 1995 

i. 100.000 

15,800 

30,000 

0 

u 
100.0(Xl 

2.622.907 

2CU0O 

0 

70,000 

3.958.707 

EjUmated 
FY 1995 

2.190,tXXl 

IS£<J0 

•JO.CJIXJ 

A.H3U 

yjiWt 

KHMHKl 

3CXJ.0UU 

35.0UJ 

I) 

0 

2.(fiA.lW 

\ 
Budeet 
FVim 

2,545,IXKJ 

t5.{«XJ 

iu.uuu 
(1 ; 

1' 1 

KI(l,(W)l^ 

5^5.^(17 

2U.<JUU 

(J 

1 

i 

I 
1 

33(tA.7{t7 , 
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Fiscal 1996 

Revenues 
FINES AND FORFEITURES 

DescriplifHi 

These revenues are fines for neglecting to obtain 
certain licenses, parking tickets, administrative court 
costs and violations of the animal control laws. 

Paridng VioiatifMi CitadoQS 

Animal Control Civil Penaltjes 

Court Fines 

FineVForfeitures 

Other Fines 
avi l Offenses 

TOTAL 

Audit 
FY 1994 

188,280 

48.233 

85,024 

38,059 

2,960 
9,165 

371,726 

Budget 
FY 1995 

141,000 
60.000 

50.000 

45.000 

1,000 

3,t60 

300,100 

Estimated 
FTf 1995 

155,000 
55,000 

60,000 

48,000 

2,700 

5300 

326300 

Budgcl 
FY 1996 

141,000 
60,000 

50,000 
45,000 

1,000 
3,100 

300,100 
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Fiscal 1996 

Revenues 
INTERFUND REIMBURSEMENTS TO THE GENERAL FUND 

Description 

Revenues in tbis section are paid to the general fund 
from other funds in the budget as a reimbursement 
for services provided. 

Public Services Communication Fund--Thi5 account 
reimburses the general fund for work done in support 
of tbe local cable t.v. franchise. 

Agricultural Land Preservation F u n d - T b i s account 
reimburses the general fund for the indirect overhead 
cost of tbe Agricultural Land Preservation Program. 

Fire DepartmenI Ut i l i t i e s - in tbis account, fire tax 
funds reimburse the general lund for uiiliiy charges 
at Fire Station #7. 

Street Light District Fund--Tbis account returns to 
tbe general fund money paid to the street light district 
fund by residents for energy costs of lights in street 
light districts. 

Self-Insurance Funds, Office of Law--Tbt& accoui\l 
reimburses tbe general fund for the Office of Law's 
time spent in support of the self insurance funds. 

Return from Internal Service Fund5--Tbe5e accounib 
return to tbe general fund excess funds collected by 

internal service funds such as radio maintenance, 
data processing and central services. 

Water & Sewer Pro Rata Shares--The5e accounts 
reimburse the general fund for work done in suppon 
of the county 's water and :>ewer uiiMiy. 

G e n e r a l C a p i l a l / D e v e l o p e r P ro j ec i s Pro Rata 
Shares—Tbis account reimburses the general fund for 
work in support of thfic f ap tu l projcctb. 

Debt Service interfund Rcinibursemenl--Tbc geiiersil 
fund pays out alt of debl :>erviLe cui^is. Thc^c 
acxouiits reimburse ibe general tund wbere ir<in:>ler 
tax or other sources are used to cover or supplement 
debl service costs. 

BAN Managemeni Fund—Excess invesiuient income 
is returned to the general fund after paying the cost 
of Ibe bond anticipation note program. 

R e c r e a t i o n S e l t - S u & i a i n i n y ; F u n d P ro R a t a 
Sbare--CosT incurred by the General Fund in support 
of this fee based Futid are recovered in tbis atfnunE. 

Public Service Communicatioiu Fund 

Agricultural Land Preservation Fund 

Fire E^partnieai Utilities 

Stieet Light District Fund 

Self Insnraace Funds 

General Services Inlcrfuod 

Water A Sewer Pro Rata Shares 

DPW Developer Project! Pro R j u Share 

General Capital Frojccta Pro Aaia Share 

Commnnity Renewal Debt Interfund 

Fire Debt Service Interfund 

Recreation ft F^rks IDebt Service Interfund 

Return from BAN Management Fund 

LGIT Debt Service Interfund 

Return from Health Fund 

R e c Fttiid SeU-Suwainiag Fund Pro Rala Share 

TOTAL 

Audit 
FY 1994 

65.t)tiU 

137338 

0 

34.583 

206.895 

94.U00 

1,720,052 

71,422 

964,917 

737.771 

416360 

3.151.439 

0 

65363 

0 

0 

7.6rt6.040 

Dudsel 
FY I99S 

65,(.I(J0 

104.000 

20.0U0 

40.000 

225.000 

94.UXJ 

1.758.140 

110,000 

1.200,000 

737.770 

473.270 

3.100.298 

230.000 

265.600 

0 

0 

S.473.<>78 

LslimtilMi 
FV 199S 

ft5.U>ti 

llH.000 

li\.i.W 
42.000 

225.000 

94.U0U 

1.778.140 

i.(JlJiXlO 

1.200,000 

737,700 

473.270 

3.UKl.2t*S 

777.S16 

265.6W1 
0 

u 

S,U.S4.f{24 

Kudtfcl 
KV 1996 

'2.»5l' 

134.lWt 

itf.UlO 

40,000 

225,000 

7S,01« 

2,129,943 

liO.OOU 

1.200,000 

1.045.62U 

443.900 

2.6llU.(iCJO 

Witt. IK *1 

265.6t)«i 

4:f).S6^ 

4(lh.t».lll 

y.S{i3.44.S 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

Howard County, 

Maryland 

For the Fiscal Year Beginning 

July 1,1994 

* ^ — - _. ..• i-i: — ^ i ^ „ Executive Director 

The Govemment Finance Officers Association of the United States and Canada (GFOA) presented an 
award for Distinguished Presentation to the Howard County Govemment Budget Office for its 
annual budget for the fiscal year beginning July 1,1994. 

In order to receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financtal plan and as a 
communications device. 

The award is valid foraperiod of one year only. We believe our current budget continues to conform 
to program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award. 
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H O W A R D C O U N T Y G O V E R N M E N T 

9{oward County is tiMety recognized as Sein^ a ^ t a t ptact to live 
a n d ti/or^ I h t mission of tfU !}{o-waTd County Qovtrnmint is to 
cn/mnce tfiis xottt-deserved reputation By promoting an open, responsive 
£ovcmment tfiat invoCves a n d serves tfU community^ a n d tfiat provides 
fiscal responsiSiCity to ensure a soRdfoundation for t ^ future. To do 
this tot uHlC: 

^Have a compassionate, friendly, service.-oriented, efficient a n d 
effective govemment, 

!K^mzi> a n d reinforce puBCic confidence a n d invoCvement in a l l areas 
of county govemment. 

Ilse every t a ^ doQdr efficitnt[y. 

'Lmpfia^izc quality education, ktaCtd, safety a n d 'welfare for aH of 
our citizens. 

'Develop a n d implement grotvtH management tools tfiat rviH 
encourage orderly a n d plannedgrotvtfi in accordance with the 
principles in. the general plan. 

Create a n d implement comprehensive plans a n d actions to achieve 
the mission. 

iDidi DUAiiiy r t i i i t ic s tRvtc t 

TCH»S 
Howw© a3(35iYGovEK*«Nr 

CHARLES i. ECKER, COUNTY EXECUTIVE 
^Al ' •w^•lSia^5»cpr?:^^^»i^v^•J ,^^^Jw•! .M^^l•HJlPJl i • l l | •^ 
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In accordance with State law, the use of funds 
is determined by the Board of Education 
within the various categories. However, it is 
suggested that the $12,209,925 increase be used 
as follows: 

Additional personnel to $4,390,000 
open 1 new middle sdiool 
and maintain staffing 
ratios 

To fund the negotiated $6,065,000 
agreements 
For supplies, materials, $1,754,925 
textbooks, equipment 
The State Legislature has just approved its 
budget for FY96 and, in accordance with ap
proved amounts, there are $739,398 State dol
lars coming to Howard County that were not 
estimated in the Board of Education's budget. 
If the Board of Education submits a request to 
include these funds in the FY96 budget, I will 
submit a budget amendment to the County 
Council to increase the total dollars either in 
the Operating Budget or the Special Budget for 
the amount of increased State aid. 

I'm proud to say that according to recently 
released figures from the State Department of 
Educa tion for JY94 Howard Coun ty spen t a 
higher percentage of its ivealth on education 
than any other county in Maryland. 1 am con
fident that this budget request ztnll maintain 
the county's effort. 

Public Safety 

Public Safety is another top priority. Not 
only must we continue to provide services as 
in the past, but they must t>e strengthened. 
This budget provides an increase of 6.1% for 
Police including 15 additional police officers. 

In order to maintain the high level of Fire and 
Rescue Services^ we are induding25 new posi
tions for this Department. These positions, as 
well as other needs must be funded from the 
dedicated Fice Tax. This requires an increase 
of 2 cents in the Fire Tax rate for the 
Metropolitan District properties. This increase 

will cost each household approximately 
$20.00. There is no increase in the rural fire tax 
rale. 

General County Govemment 

Citizens of our county have come to expect a 
high level of services. To maintain this level 
we are emphasizing improved management 
strategies that will deliver more quality ser
vices with less expenditures. 

There are relatively little new funds proposed 
for General County Govemment, except for a 
small increase in Public Works, supporting 
constant efforts to improve disposal of solid 
waste, and to General Services to assure main
tenance of new facilities. 

We continue to hold the line on new positions, 
authorizing only positions that are deemed 
necessary for the proper delivery of necessary 
services. Funding for a 2.5% merit/incre
ment/step increase and a 2% cost of living in
crease has been included for all govemment 
employees. 

Taxes 

This budget includes no increases in property 
or income tax rates. While the tax rate remains 
stable, average property tax bills will increase 
$98 for the owner of a house assessed at 
$180,000. The Fire Tax increase mentioned 
above is necessary to hire the needed staff and 
expand facilities, and will increase the tax bill 
in the metro fire district an average of $20. 
Therefore taxes are proposed as follows: 

• Property Tax Rate: $2.59 per $100 of 
assessed valuation - No increase 

• Local Income Tax: 50% piggyback tax -
No increase 

• Fire Tax - 2 cent increase Metro District Tax 
No increase in the Rural District Tax 
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From the 
Executive 
To the Citizens of Howard County: 

I am pleased to present the FY 1996 Operating 
Budget. This common sense practical budget 
fits the economic times of the 1990's. Howard 
County is faced with an economy that is grow
ing slowly, which means county revenues will 
not increase nearly as fast as they have in the 
past. 

Despite this obstacle, we have produced a 
budget that maintains the level of services that 
residents in Howard County expect. We have 
also funded increases in critically needed ser
vices in public safety and education. 

The budget is 4.2% h i ^ e r than the FY '95 
operating budget, yet it contains no increase in 
the general property tax rate or local income 
tax rate. 

Howeveir, the Metro District fire tax rate will 
increase by two cents to fund 25 additional fire 
personnel. There is no increase in the rural fire 
tax rate. 

In preparing this budget my number one goal 
continues to be to maintain the quality of life 
enjoyed by Howard Countians in a fiscally 
responsible manner, not only for today but in 
the future. As uncertain economic times con
tinue, we must be fiscally cautious. 

Revenues 

Property values continue to remain stable or 
fall in value causing slower grovrth in the as
sessable base, A study of trends by the Spend
ing and Bond Affordability Committee 
supports this finding. While our tax base in
creased this year, the percent of increase is 
down. 

After carefully reviewing revenue estimates, 
the state of the economy, and the Spending 
and Bond Affordability Committee report, I 
am proposing an FY '96 Operating Budget of 
$328.5 Million; $13.1 Million over FY '95. 

Establishing Priorities 

Education remains a top priority in Howard 
Coimty. The budget provides a 5.8 %increase 
for the Board of Education, and a 6.5% in
crease for the Community College. This in
crease, including debt service, represents 82% 
of the new budget dollars. 

We continue to invest in our future by support
ing education with 59.1%, including debt ser
vice, of the FY '96 budget dollars. (Board of 
Education 55.8%, Conununity College 3.3%) 

• The Executive's proposed Board of Educa
tion FY96 Operating Budget, including all 
sources of funds, totals $229,865,795. 

• The percentage of the County's Operating 
Budget for the public schools increased al
most a full percentage point from 54.9% in 
FY95to55.8%inFY96. 

• The increase in the Board of Education's 
operating budget is; 

County Sou rce $8,500,000 
State Source 3,151,870 
Other 558,055 

Total Increase in Operating 
Dollars $12,209,925 

1,600,700 
1,000,000 

$14,810,625 

Debt Service 
Special Projects 

Total Increase 

• The total increase for the Board of 
Education's FY96 Operating Budget is 
$12,209,925 or a 5.6% increase over FY95, 

The budget is not submitted to you by 
category as 1 feel the Board of Education 
should be able to allocate the funds by 
category within the total dollars provided. 
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In accordance with State law, the use of funds 
is determined by the Board of Education 
within the various categories. However, it is 
suggested that the $12,209,925 increase be used 
as follows: 

Additional personnel to $4,390,000 
open I new middle school 
and maintain staffing 
ratios 

To fund the negotiated $6,065,000 
agreements 
For supplies, materials, $1,754,925 
textbooks, equipment 
The State Legislature has just approved its 
budget for FY96 and, in accordance with ap
proved amounts, there are $739,398 State dol
lars coming to Howard County that were not 
estimated in the Board of Education's budget. 
If the Board of Education submits a request to 
include these funds in the FY96 budget, I will 
submit a budget amendment to the County 
Council to increase the total dollars either in 
the Operating Budget or the Special Budget for 
the amount of increased State aid. 

I'm proud to say that according to recently 
released figures from the State Department of 
Education for Fy94 Howard County spent a 
higher percentage of its ivealth em education 
than any other county in Maryland. I am con
fident that this budget request will maintain 
the cotm ty's effort. 

Public Safety 

Public Safety is another top priority. Not 
only must we confinue to provide services as 
in the past, but they must be strengthened. 
This budget provides an increase of 6.1% for 
Police including 15 additional police officers. 

In order to maintain the high level of Fire and 
Rescue Services^ we are including25 new posi
tions for tfiis Department. These positions, as 
well as other needs must be funded from the 
dedicated Fire Tax, This requires an increase 
of2 cents in the Fire Tax rate for the 
Metropolitan District properties. This increase 

will cost each household approximately 
$20.00. There is no increase in the rural fire tax 
rate. 

General County Govemment 

Citizens of our county have come to expect a 
higih level of services. To maintain this level 
we are emphasizing improved management 
strategies that will deliver more quality ser
vices with less expenditures. 

There are relatively little new funds proposed 
for General County Govemment, except for a 
small increase in Public Works, supporting 
constant efforts to improve disposal of solid 
waste, and to General Services to assure main
tenance of new facilities. 

We continue to hold the line on new positions, 
authorizing only positions that are deemed 
necessary for the proper delivery of necessary 
services. Funding for a 2.5% merit/incre
ment/step increase and a 2% cost of living in
crease has been included for ail govemment 
employees. 

Taxes 

This budget includes no increases in property 
or income tax rates. While the tax rate remains 
stable, average property tax bills will increase 
$98 for the owner of a house assessed at 
$180,000. The Fire Tax increase mentioned 
above is necessary to hire the needed staff and 
expand fadlities, and will increase the tax bill 
in the metro fire district an average of $20. 
Therefore taxes are proposed as follows: 

• Property Tax Rate: $2.59 per $100 of 
assessed valuation - No increase 

• Local Income Tax: 50% piggybadt tax -
No increase 

• Fire Tax - 2 cent increase Metro District Tax 
No increase in the Rural District Tax 
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About Howard 
County 

History 

The county was formed in 1851, and bears the 
name of Cilonel John Eager Howard, the fifth 
Governor of Maryland. Mills and ports along 
the Patapsco River, and the construcfion of the 
B & O Railroad through Ellicott City, played a 
significant part in the county's early develop
ment. Thecounty was predominately agricul
tural in character until 1966, when construction 
began on the new town of Columbia. The 
county's population has grown approximately 
275 percent since then, and is one of the wealth
iest in the nation. Under a home rule charter 
since 1968, the county is governed by an elected 
county executive and five-member coundl. 
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Today 

Howard County, Maryland is 251 square miles 
in area, and Is home to approximately 220,000 
residents. ItisauniquemixtureofuriTan, rural 
and suburban communities. The planned dty of 
Columbia is a central part of the county 
landscape. The county is located directly be
tween Baltimore, Maryland and Washington 
D.C and at its dosest point is less than four 
miles firom the former and 13 miles from the 
later. Its location places the cultural attractions 
of both cities within an hours drive or less. 
These dties, together with Coluinbia, offer a 
wide variety of theatres, museu ms, entertain
ment, and historical and natural places of inter
est. Visitors and residents alike are attracted by 
the Merriweather Post Pavilion, a dinner 
theatre, the Rockland Arts Center, dnema, and a 
number of seasonal festivals. In Ellicott City, a 
major point of interest is the B & O Railroad 
Museum, the first terminus of the Baltimore and 
Ohio Railroad outside Baltimore City. 

The county is a major commerdal/industrial cen
ter for the Washington-Baltimore region, with 
254 buildings offering over 20 million square feet 
of space to over 5,000 businesses. Se\'en of the 
20 largest office and business/ industrial parks 
in the Washington-Baltimore region are located 
in the county, induding Columbia Gateway with 
600 acres and Baltimore-Washington Industrial 
Park with 235 acres. Since 1987, more firms 
moving to the Baltimore metropolitan region 
have located in the county than in any other 
county in the region. 
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Conclusion 

Howard County is a leaner, stronger and wiser 
county as a result of the difficult financial 
time$ the cxninty has been through the last 5 
years. We have done more with less. 

In fact the County Govemment portion of the 
budget has less dollars (-2.7%) in FY96 when 
compared to the budget when I began my first 
term. Yet we have INCREASED services by 
opening 3 new libraries,, expanding the senior 
nutrition sites, doubling the size of the deten
tion center, adding police officers, and expand
ing the recycling program. 

Following is a comparison of the various parts 
of the FY 96 operating budget and the increase 
from FY 91 and FY 95: 

Percent of Change 
(Comparing FY96 to FY91 and FY95) 

From Fy91 From FY95 
Board of Education 
(excluding debt service) 
Community College 
(excluding debt service) 

State Agendes 

County Govemment 
(excluding debt service) 

Debt Service 
Board of Education 

Corrtmunity College 
General County 

Total Debt Service 

Total Budget 

21.6% 

33.8% 

17.7% 

-2.7% 

35.0% 

23.8% 

48.0% 

42.4% 

14.7% 

5.2% 

6.6% 

3.3% 

1.6% 

14.7% 

6.1% 

2.1% 

6.2% 

4.2% 

We must continue to tighten our belts a notch 
each year because the 90s will be a decade of 
reduced increases in revenues and a decade of 
limited budgets. 

Therefore, we must deliver govemment ser
vices to the residents of Howard County with 
more effidency and skill than ever before. Our 
top priorities remain education, health and 
public safety. 

We no longer have the luxury of being able to 
fund all budget requests because we do not 
have the finandal resources to do so. 

I am convinced that the level of funding 
provided in this budget is adequate to con
tinue to provide quality educadon, public 
safety, and needed services. 

These continue to be demanding times. We 
made t o u ^ choices about what to keep and 
what to cut from this spending plan. But in 
condusion, we feel this FY '96 budget reflects 
our commitment to serve ALL the people of 
Howard County. 

Sincerely, 

(?U} 
Charles I. Ecker 
County Executive 
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Local Elected Officials 
County Executive 
Charies I. Ecker 

County Coundl 
Charles Feaga, Chairman 
Darrel Drown, Vice Chairman 
C Vemon Gray 
Mary Lorsimg 
Dennis Schrader 

Department/Agency 
Officials 

Education 
Dwight Burrill, President, Howard 
Community College 
Board of Education (Elected Officials) 

Susan ] . Cook, Chairman 
Sandra H. French, Vice Chairman 
Stephen C. Bounds 
Karen Campbell 
Linda L. Johnston 

Michael E. Hickey, Superintendent, 
Howard County PubUc School System 

Public Safety 
James N. Robey, Chief,Dept. of Police 
James Rollins, Director, Dept. of Corrections 
James E, Heller, Director, Dept. of Fire & Rescue 
Services 

Public Works 
James M. Irvin, Director, Dept, of Public Works 

Inspections, Licenses & Permits 
David Hammerman, Director, Depl. of Inspections, 

Licenses & Permits 

Recreation and Parks 
Jeffrey Boume, Director, Dept. of Recreation & Parks 

Human Services 
Manus J. CDormell, Director,Depl. of Citizen Services 
L. Martin Hamilton, Jr., Director, Cooperative 
Extenaon Service 

Joyce Boyd, Health Officer, Health Dept. 
Sunuel W. MarBhali, Director, Dept. o^ Social Service 
Robert W. Ziehm,District Manager, Soil Conservation 
Marvin Thomas, Director, Lil>raries 

C^neral Govemment 
Raquel Sanudo, Chief Administrative Officer, 
TDept. of Counly Administration 

Barbara Cook, Solicitor, Office of Law 
Raymond F. Servary, Jr., Director, Dept. of Finance 
Joseph W. Rutter, Jr., Director, Dept of Plarming 

and Zoning 
Rufus F. Qaniy , Director, Dept. of General Services 
Richard W. Story, Executive Director, Economic 
Development Authority 

Legislative and Judicial 
Christopher B. Emery, Administrator, 

County CouiKil 
Ronald Weinstein, Auditor, County Council 
Raymond J. Kane, Jr., Administrative Judge, 
Circuit Court 
Frank Lupashunski, President, Board of Elections 
Mama McLendon, Stale's Attorney (Elected Official) 
Michael Chiuchiolo, Sheriff (Elected Official̂  
Rosemary Ford, CWef Judge, 
Orphar\s' Court {Elected Official 

Margaret Rappaport, Qerk of the Court (Elected 
Officidi) 

8 
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About the 
govemment 
There are no incorporated dties or towrw in 
Howard County; all local govemment services 
are provided by the county govemment. The 
county is governed by an executive and five 
member county coundl, all serving four year 
terms. The executive is eleded at-large while the 
council is elected by legislative distrid. 

Most day-to-day govemment operations such as 
police, public works and recreation are under 
the direction of the county executive. Other 
local agendes, such as the library system and 
health department, are largely funded by the 
county, but operate with varying degrees of inde
pendence. An elected board of education over
sees the county public school system serving an 
estimated 37,846 students. 

The organizational chart below shows major 
county agendes. 

| J County Executive 

Police 
Department 

Office of 
Law* 

Department 
of Correctbns 

Citizen 
Services 

County 
Administration 

Inspedtons, 
Uc. & Pemiits 

Public 
Works 

Recreation 
and Parhs 

Fire and 
Rescue 

Department 
of Finance 

General 
Sen/ices 

Planning and 
Zoning 

tA County Council 

Office of 
Law* 

Zoning 
Board 

Ltqutx 
Board 

County 
Auditor 

i Appeals Board 

Board of 
A p p e ^ 

Community College 
School System 
Libraries 
Health Department 
Social Sen/ices 
Soil Consenretion 
Economic Devek^ment 
Authority 

Cooperative Extmision 
State's Attorney 
Sheriffs Office 
Circuit Court 
Organs' Court 
Elections 

ORGANIZATIONAL CHART Advisory boards and commissions not shown 

The Office of Law represents both the County Executive and the County Coundl. 
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Local Elected Officials 
County Executive 
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Darrel Drown, Vice Chairman 
C Vemon Gray 
Mary Lorsung 
Dennis Schrader 

Departmeni/Agency 
Officials 

Education 
Dwight Burrill, President, Howard 
Commuruty College 

Board of Education (Elected Officials) 
Susan J. Cook, Chairman 
Sandra H. French, Vice Cheurman 
Stephen C. Bounds 
Karen Campbell 
Linda L. Johnston 

Michael E, Hickey, Superintendent, 
Howard Coimty Public School System 

Public Safety 
James N. Robey, Chief,Dept. of Police 
James Rollins, EHrecior, Dept. of Corrections 
James E. Heller, Director, Dept. of Fire & Rescue 
Services 

Public Works 
James M. Irvin, Diredor, Efept. of Public Works 

Inspections, Licenses & Permits 
David Hanunennan, Director, Dept. erf Inspections, 

licenses & Permits 

Recreation and Parks 
Jeffrey Boume, Kreclor, Dept. of Recreation tc Parks 

Human Services 
Manus J. OTDonnell, Direrfor,DepL of Citizen Services 
L. Martin Hamilton, Jr., Director, Cooperative 
Extension Service 

Joyce Boyd, Health Of5cer, Health Dept. 
Sunuel W. Marshall, Diredor, Dept. cl Social Services 
Robert W. ZiehnvDistricl Maruger, Soil Conservation 
Marvin Thomas, Director, Libraries 

C^nerai C^vemment 
Raquel Sanudo, Chief Administrative Officer, 
Dept. of County Administration 

Barbara Cook, Solicitor, Office of Law 
Raymond F. Servary, Jr., Director, Dept. of Finance 
Joseph W. Rutter, Jr., Director, Dept. of Plarming 

and Zoning 
Rufus F. Qaixzy, Director, Dept. of General Services 
Richard W. Story, Executive Director, Economic 
Development Authority 

Legislative and Judicial 
Christopher B, Emery, Administrator, 

County Council 
Ronald Weinstein, Auditor, County Council 
Raymond J. Kane, Jr., Administrative Judge, 
Circuit Court 
FrarYk Lupashunski, President, Board of Elections 
Mama McLendon, State's Attorney (Elected Official) 
Michael Chiuchiolo, Sheriff (Elected Official) 
Rosemary Ford, Chief Judge, 

Orphans' Court (Elected Offtdal) 
Margaret Rappajrort, Qerk of the Court (Elected 
qfi:ial) 
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Economic Outlook 
Howard County has benefited from its central loca
tion In the Washington-Baltimore region. Growth 
and development have been rapid over the past 
two decades, fostered in part by the plaruiea com
munity of Columbia. The county has the hi^iest 
median househt^d income in Maryland and the 
seccxtd highest per capita income. Educational at
tainment levels are among the highest in the state 
and region. 

In concert with rutional trends, the county's overall 
economic growth has slowed during the 90s in com
parison with growth trends of the past decade. 
However, despite this slower rate of growth the un-
deriying economy is sound and the county's long 
term prospects remain healthy. Overall, the out
look in the local economy is for improvement Busi
ness is experiencing slow growth, lower profit 
margins and mixed results in activity. Volume 
seems consistent or improved in retail markets with 
small dollar purchases leading the way. Much of 
the recovery seems to be credit driven on the com
merdal and persona] sides. Revenues from local 
sales taxes are up in apparel, general merchandise, 
furniture and appliaiKe categories. Leasing of all 
types, induding autc^ continue to grow at a rapid 
rate. Building rates are rising and commerdal 
vacaiKy rates are dediiung. This trend should lead 
to the resumption of corrunerdal office and 
warehouse building within the next two years. 
Consolidation of banks is occurring refieding the 
national move in this direction. Longtenn, the 
feeling is growth will be modest and vrill be 
refleded in good business planrung. Modest, if 
any, expansion of employment is expected within 
existing businesses and all levels or govenunent. 
Inflationary growth in residential housing has 
slowed dramatically. The ccmnty must be careful to 
avoid prelecting high growth rates in revenue in 
light of these changes. 

County Response to 
Changing Economic Times 
The county's general fund c^>eratior>s and finandal 
position historically have bran strwig. However, 
with the onsd of the recession in the eariy 90s finan
cial performance, like that of most other 

Maryland counties weakened. The county ended 
Fiscal Year 1990 with a surplus of $213 million, all 
of which was designated to fund the Hscal Year 
1991 budget, t h e county ended Fiscal Year 1991 
with a defidt of $3.05 million. This defidt was 
caused by shortftdls in revenues. 

Begirming in January 1991 the county took drastic 
action toconfiront ttus situation. Cost cutting 
measures begun in Fiscal 1991 were continued 
through Rscal Year 1995 and continue to this day. 
All non-essential spending was eliminated or 
postponed. Over200 positions were eliminated 
from the 1992 budget. No salary increases were 
given to any county or education employees, and 
county employees had their salaries reduced by up 
to 10% t h r o u ^ the use of five furlough days and 
the elimination of longevity increases. Spending 
levels for all areas of the county were reduced by 
an average of 5%. Even with these cuts the county 
property tax rate was irKreased by 14 cents, while 
25 fees and charges were increased. As a result, the 
deHdt in funding from 1991 was retired and the 
county ended Fiscal Year 1992 with a S4.8 million 
surplus. 

For Fiscal Years 1993,1994 and 1995, general 
property tax and income tax rales were not in
creased while the county focused spending 
priorities on education and public safety. From Fis
cal 1991 to Fiscal 1995 spending in the areas directly 
controlled by the County Executive decreased in 
real dollars by 6%, while spending for education in
creased by 16% during the same period. 

Again for Fiscal Year 1996 the proposed budget 
does not increase any tax rates while the general 
focus remains on education and public safety. The 
schcxM system and community college received 69% 
of the new dollars in the budget while the Police 
received 11%. This was accomplished by holding 
other county department's operating expenses to 
the same level of funding as FY 95 with only a few 
exceptions forspedal programs. 
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Following is a chart of county general fund spend
ing on a per capita basis in both real and constant 
doUazs for the past dg^t years. As a result of 
spending adjustments made as a response to the 
recession, spending per capita in inflation adjusted 
dollars is still less today than it was in 1967. 

Spending Per Capita 
In Real and Constant Dollars 

37 88 39 80 91 92 93 94 95 
Fac»IYtar 

' RoaJ Dolan • Constant DoHirs 

Implementing the Rainy 
Day Fimd 
Prior to Noveml>er 1992 the county was required 
by the County Charter to rebudget all surplus 
funds for the upcoming year's budget. The fiscal 
distress felt in the county budget in the early 90's 
was caused in large measure by the county having 
to absorb the loss of the over $20 million surplus 
prelected to fund over 10% of the budget in Fiscal 
Year 1991. When that surplus did not materialize^ 
the county had no reserve funds to fall back on to 
absorb other revenue shortfalls that were occumng. 

To avoid that situation in the future, the Coimty Ex
ecutive proposed, and the County Coimcil ap
proved an amendment lo the County Charter to 
establish a rainy day fund. That amendment was 
approved by the voters of the counly in November 
1992 by a majority of over 80%. The amendment es
tablished a rainy day fund for the county and re
quired all surplus funds in the county 

be placed in that fund until il reaches 7% of the 
prior year's audited expenditures. The amendment 
further stales that any surplus in excess of that 
needed to maintain the rainy day fund at the 7% 
level can only be used for capita] or other one time 
expenses. The impact of the implementation of 
this change in policy has been io remove the 
surplus as a revenue source to fund ongoing expen
ses in the county. At the end of fiscal year 1994 the 
Rainy Day Fund reached its optimal level for 
FY1996. As a result excess surplus funds an
tidpaled from FY 1995 will be available to fund 
projects in the FY1996 Capital Budget. The fund 
now provides stability that should proted the coun
ty budget and services from future economic 
shocks. Il wih also have the effect of slowing the 
growth of the county's bonded debt as more funds 
are available for pay as you go funding of capital 
projects. 

Howard County Rainy Day Fund 
Growth 

25,000,000 

20,000,000 

15,000,000 

10.000,000 

5,000,000 

1992 1993 1994 1995 
Fiscal Year 

! Fund Amt • Excess Surplus 
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About 
the 
Budget Process 
Adopting the county budget involves making 
choices about what local services should be 
funded and at what level. 

The First Step: The Spending and 
Revenues Guidelines Advisoty 
Committee 
Each fall as a first step in the budget process the 
County Executive appoints a committee to ad
vise him as he prepares the new budget This 
committee, which is comprised of county resi
dents and county offidals who have expertise in 
finandal matters, is diarged with examining 

the economic and fiscal data which are in
dicators of the economic condition in the county 
and to report on its findings which shall be used 
as guidelines in setting revenue and spending 
levels for the upcoming budget. 

The Second Step: Executive 
Development and Review 
The public process begins in the fall when the 
County Executive invites county residents to ex
press their budget priorities. County agendes 
develop budget requests and submit them to the 
executive by early Mardi. The County Executive 
holds a second meeting in the spring to update 
the public on the budget in process. In April, the 
County Executive presents the propc^ed budget 
to the County Coundl. 

The Third Step: County Council 
Review and Final Approval 
The Coundl conduds a series of public hearings 
in April and May to review the Executive's 
proposed budget Local taxpayers are given op
portunity to comment on the budget before the 
Council takes adion. The County Council can 

1 f I { i 
O p e r a t i n g buOgmtm. p r a p a r a d 

by c o u n t y a g a n c l a a 

GKacuttvtt rawtaw of 
raquaa ta , dava lop r r i an t Of 

DTODOkad bu t faa f 

Cap i ta l tHX to* la p r a p a r a d 

b y o o u m y aganc f a * 

A 

EMmouO\fm r o v t a w o r 
raquaa ta , d a w t c m m a m 

of p r o p o a a d b u d g a t 

A 

C o u n c U 
b u d g a t 
r a v l a w 

C o u n c U 
b u d g a t 
fwvtaw 

A A L 

Aug 

A 
Jul AuQ Sep Oct Nov Dec 

Put^ l c haa i t r t g <appfa»dtna4» d a t a * ) 

THE BUDGET PROCESS 

J a n F e b Mar Apr May J u n 
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Financial Indicators 

Property 
Fiscal Year 

1989 
1990 
1991 
1992 
1993 
1994 
1995 

Tax Rate 
Rate 

$2.49 
$2.49 
$2.45 
$2.59 
$2.59 
$2.59 
$2.59 

Assessable Base 
Fiscal Year 

1990 
1991 
1992 
1993 
1994 
1995* 

*Estimated 

$^570,937,780 
$4,966,503,710 
$5,438,796,720 
$5,949,007,762 
$6,304,297,030 
$6,606,395,273 

Personal Income Per Capita 
Fiscal Year 

1990 
1991 
1992 
1993* 
1994* 

*Estimated 

$26,799 
$26,832 
$27,439 
$27,762 
$28,115 

County Population 
1990 
1991 
1992 
1993* 
1994* 
1995* 

•Estimated 

186,464 
194,030 
203,190 
209,345 
211,517 
218,000 

11 
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reduce the Executive's budget, but not increase 
it, except in the case of the Department of 
Education's budget Here the Coundl may re
store funds back to the level requested by the 
school board. 
The capital budget follows a similar process of 
hearings. In addition, this budget is also 
reviewed by the Planning Board. The sites of all 
new or substantially changed projects are 
posted, the projects advertised, and a public 
hearing is held by the board in February. 

After its review, the County Council finalizes the 
entire budget. The Council sets tax rates needed 
to generate enough revenue to balance the 
budget. 

During the Year: Amending the 
Approved Budget 
Once the budget is approved, it can only be 
amended by the County Council upon the re
quest of the County Executive. 
The operating budget may be amended through 
the use of Supplemental Budget Appropriation 
Ordinances (SAOs). The County ExecuHve may 
request, at any time during the budget year, that 
a SAO be approved by transferring funds fixtm 
the county's general contingency reserve to an 
operating budget account. The county may not 
increase the bottom line of the budget through 
this process except in emergendes. During the 
last quarter of the fiscal year only, the County Ex
ecutive may request the County Coundl to trans
fer funds from one county agency to another. 

The capital budget of the county may be 
amended through the use of Transfer Appropria
tion Ordinances (TAOs). The County Executive 
may request, at any time during the year, that a 
TAO be approved by transferring funds fit>m 
one capital projed to another. At no time may 
the bottom line of the capital budget be in
creased. 

13 
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Fiscal 1996 Operating 
Budget Calendar 

Dates 

December 15,1994 

Jinuaiy 13,1995 

January 30,1995 

February 15-17,1995 

March 1-30,1995 

March 9,1995 

March 6-10,1995 

Mareh 20-22:, 1995 

April 21,1995 

April-May 1995 

June 1,1995 

Items 

CITIZENS' BUDGET MEETING 

Initial review of dep«rtinenUl 
capital budget requests. 
( p e a d t whJtdi picijectB go to 
Planning Board) 
Deadline for departmental openting 
budget requests 

Initial wrview of departmental 
operatingbudget requesti. 
(Dedde now to present at 
citizeni' budget meeting) 
Make final decitlona on the capital 
budget 

CmZF.NS' BUDGET MEETING 

Meet with Dept. Director* to review 
budget requests 

Make final decisions on the 
operatingbudget 

Deadline (70 days prior to end of 
Hsca] year) to submit openting 
budget to County Council 

Counci] hearings and work sessions on 
capital and openting budget 
Deadline for Coundl budget approval 
(no later than Ist day of the last month 
of the fiscal year) 

D G E T S 

Fiscal 1996 
Calendar 

Dates 
October 26,1994 

November % 1994 

Decemberl5,1994 

December 14-16,1994 

January 9,1995 

January 26,1995 

January 31,1995 

February 14,1995 

February 25,1995 

March 1-30,1995 
March 9,1995 

March 31,1995 

April-May 1995 

June 1,1995 

U M M A K Y 

Capital Budget 

Items 
Coun^agmcies submit descriptive 
forms lor new capital protects to 
Public Works;, Bureau of Adnun>, 
foroostingand coordination 

Agencies submit changes to existing 
ptojprts lo Public Woika, Bureau of 
Administration 

Executive holds initial 
Citizens' Budget Meeting 

Project forms complete. Public Works 
reviews projects with user agencies 
Public Works submits capital budget 
requests to Chief Adminiitrattve Officer 
(Budget Office) 
Adveriiung deadline for February 

Planning Board hearing* 
Executive transmits def>«rtmental 
budget requests to Planning (Vtard 
(By law, Feb. 1 is the deadline) 

PlamtingBoard hearing 
on capital budget requests* 
Planning board recommendations 
to Executive 

Make final decisions on capital budget 
Executive holds Citizens' Budget 
Meeting to review operating and 
capital budget reque^s 

Deadline (90 days prior to end of 
Fiscal Year) for Execulive to submit 
Proposed Capital Budgcl to 
County Councit 
Coundl hearings and work sessions on 
capital and openting budget 

Deadline For Coundl budget approval 
(no later than 1st day of the last month 
of the fiscal year) 

*Mu5t be held within first 14 days of February. 

14 
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How the 
1 J l tf 1 -i Duciffet booK 
^-^ Wl.VI.C^^« V k ^ v / v / x v 
A A ^H 

IS omamzed 
C 7 

The summary section in the ftont of the book 
provides an overview of the entire operating 
budget. It includes a message from the County 
Executive, answers to frequently asked budget 
questions and highlights of county agency 
budgets, and other summary information. 

Following the summary, the budget book is 
divided into the sections at the right A table of 
contents for eadi section is induded after the 
tabs. 

EDUCATION 
PubUc School System 
Community College 

PUBLIC SAFKiy 
Pciice Department 
Department of Hre & Rescue Services 
Department of Corrections 

PUBLIC WORKaONSPtCnONS 
Public Works 
Inspections, Licenses and Pemuts 

HUMAN SERVICES 
Citizen Services 
Health Department 
Social Services 
Cooperative Extension 
Soil Conservation 
Libraries 
Grants-in-Aid 

RECREATION Sc PARKS 

GENERAL GOVERNMENT 
Coimty Executive 
County Administration 
General Services 
Finance 
Planning and Zoning 
Economic Development Authority 
Office of L&vf 

LEGISLATIVE & JUDICIAL 
County Coundl 
Auditor 
Liquor Board 
Zoning Board 
Appeals Board 
Circuit Court 
Orphans' Court 
State's Attorney 
Sheriffs Office 
Board of Elections 

DEBT SERVICE, CAPITAL & RESERVES 
Capital & Expenses 

(Pay As You Go) 
County Debt Service 
Contingency Reserve 
Employee Tuition Reimbursement 

RESTRICTED FUNDS/STATEMENTS 
Capital 
Special Revenue 
Internal Service and Enterprise 
Statements 

15 
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About 
government 
budgeting 
Simply stated, a budget lists what the govem
ment plans to spend over the next year, and 
where the money to pay for these expenses will 
come from. The form of the budget is influenced 
by the rules of govemment accounting, legal re
quirements and other factors. 

At the heart of govemment finances is the con
cept of/«n</accounting. Governments create 
funds to account for related expenses and 
revenues. For example, the Water and Sewer 
Operating Fund contains the budget to run the 
County's water supply and wastewater treat
ment system and the revenues collected (primari
ly user charges) to pay for the system. 

The Howard County budget is actually two 
separate budgets; the operating budget contains 
most of the daily operations of county govem
ment, the capital budget covers construction of 
major govemment fadlities. 

The Operating Budget 
As the name implies, this budget includes the 
day-to-day operatioiis of county govemment. 
The operating budget contains a number of 
separate funds: 

General Fund 
The general fund is probably the most visible 
part of the county budget. I t indudesthe 
budgets to pay for police protection, run the 
school system, plow the snow, operate the coun
ty jail, provide grants to community sodal ser
vice agendes, and a host of other activities. The 

revenue to support the general fund comes 
primarily from local property and income taxes. 

Restricted Fiinds 
AH funds other than the general fund are collec
tively referred to as " restricted funds" in the 
operating budget book. The restricted &nds in
clude: 

Enterprise Funds: some govemment operations 
are fully supported by revenues they generate. 
The local water and sewer system is an example 
of an enterprise fund in the county budget. 

Special Revenue Funds: a number of county 
revenues can only be spent for spedfic purposes. 
For example, the c o u n t ' s one percent transfer 
tax is dedicated to serve spedfic activities includ
ing a^icultural land p r ^ r v a t i o n , park acquisi
tion and development, community renewal, 
school site acquisition and construction, and fire 
protection. These monies are budgeted and 
spent through spedal revenue funds in this sec^ 
tion. 

Internal Service Funds: some govemment 
departments operate purely to support other 
local agendes. For example, the risk manage
ment fund provides insurance coverage for coun
ty govemment agendes and diarges them for 
the cost. Other internal funds include data 
processing, radio and print shop operations. 

Other Funds Expended by County Agencies: 
other funds expended by County Agendes 
provides a description of all ^nancial resources 
of the Board of Education, Howard Community 
College and the Department of Libraries. This 
section is also used to account for the proceeds 
fix>m dtizen contributions for spedal purposes. 

Capital Funds: although the capital budget 
covers all county capital construction projects, 
the cost of the the projects and a listing of all 
revenues is included in the operatingbudget 
book under the restricted funds section. There is 
a capital project fund for most major capital 
project categories; related projects are often com
bined. 

Budgetaxy Basis 
Howard County follows the modified accrual 
basis of accounting for all gcvemmenlal funds 
with the exception of the proprietary funds and 

16 
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the Community College funds. The county con
forms to Generally Accepted Accounting Prin-
dples, and has been awarded the Certificate of 
Achievement for Excellence in Finandal Report
ing by the Govemment Finance Officers Assoda-
tion. 

Budgetary Terms 
Like most spedalized fields, govemment budget
ing has its own vocabulary. Here are definitions 
for some common terms: 

Activity 

A functional grouping of expenses within an 
organization. For example, accounting control 
is an activity in the Department of Finance. 
Activities are also called programs. 

Agency 

A county department or office. In the execu
tive branch of county govemment, an agency 
is managed by a director reporting to the 
County Executive. For example, the Depart
ment of Public Works and Office of Law are 
county agendes. 

Approved (Budget) 

The budget for the current fiscal year. 

Audlt(ed Expenses) 

The actual amount spent in the last complete 
fiscal year. 

Bureau 

A unit within an agency which includes one 
or more oganizations. For example, the 
Bureau of Higjiways is a bureau consisting of 
two organizations within the Department of 
Public Works. 

Bonds 

The county borrows money to pay for major 
construction projects such as bridges and 
roads by issuing bonds. The county pays 
back the interest and principal to investors 
over the lifie of the t)onds similar to a home 
mortgage. 

Cont ingency Reserves 

Monies budgeted for unantidpated expenses 
or emergendes which arise during a fiscal 
year. Use of contingendes must be approved 
by the County Coimcil and CcHinty Execu
tive. Every fund in the budget may have a 
contingency reserve. By law, the general fund 
contingency cannot exceed 3 percent of the 
total budget. 

Del>t Service 

Funds required to repay bonds issued by the 
county. 

Expenses 

Money budgeted and spent by the county. 

Expense Category 

Each organization's budget is approved by 
categories of expense sudi as salaries, sup
plies and equipment. Expense categories are 
also called object classes. Categories are fur
ther divided into detailed line items (or ob
jects). 

Depar tmen t (See Agency) 

Divis ion (See Organization) 

Hscal Year 
An accounting period covered by the budget, 
Howard Coun t / s fiscal year begins on July 
1st and a ids on the following June 30th. Fis
cal year 1993, for example, began on July 1, 
1992 and ended on June 30,1993. 

Grant 

Money g?ven by another govemment (or 
other source) to the county, usually for a 
spedfic purpose. 

Grant- in-aid 

County funds given to cultural or human ser
vice organizations which serve county resi
dents. 

17 
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Line Item 

A detailed item within an expense category in 
the budget For example, office fomiture is a 
line item within the category of equipment. 
Line items are also called objects. 

Organization 

A sub-unit, within an agency, with its own 
budget. For example, the Personnel Office is 
an organization in the Department of County 
Administration (an agency). 

Pay As You Go Funds 

Money from the general fund operating 
budget used to support a capital project 
which is not suitable for long term financing. 

Program (See Activity) 

Proposed Budget 

The budget for the next fiscal year submitted 
by the County Executive to the County 
Council for approval. 

Requested Budget 

The budget for the next fiscal year, sought by 
a county agency and submitted to the County 
Executive for review. 

Revenue 

Money received by the county to support its 
budget. Property taxes and building permit 
fees are examples of revenues in the county 
general fund. By law, revenues must equal or 
exceed budgeted expenditures—the county 
must have a balanced budget. 

18 
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Reading 
atypical 
budget page 
A typical county agency has several sub-units; 
they may be called divisions or offices, but they 
are all referred to as organizations in the county 
budget system. 

Within the sections listed above, the operat ing 
budget book is designed to present a summary 
page for each agency, followed by one page for 
each organization in the agency. 

Many county a g e n d e s operate in more than one 
budgetary/unc2. For example, the Depar tment of 
Planning and Zoning has organizations in the 
general and grants funds. These are all included 
in the Planning and Zoning section of the budget 
t>ook. Where an organization is not part of the 
general fund, the description section of the 
budget page indicates the appropria te fund. 

A TYPICAL OPERATING BUDGET PAGE 

The name of 
the Agency or 
Department -

Describes the — 
activities of this 
organization 

Shows the budget of 
this organization by 
type ofexpensc (such 
as salaries, supplies, 
and materials, etc.) 

Last year's — 
actual expense 

The current — 
year's budget 

The name of this The budget 
organization account numtier 

Gcnend GovenuncDt 
• sVAKiMan or noAMC* OmCBOTTVl aiKTTO* 

• AU bl i m W mi • U h f f u ^ if lU 

1—r—•— " ' " . . y ^ . 'T ' ^ " 

BUDCIT 

kmjw iMuoa umvm ua iv uKf« uiwa 

Estimate of whal_ 
will be spent in 
currerU year 

Amount requested 
for next year by tlte 
DepartmenI 

Highlights important 
aspects of the next 
budget year 

A summary of 
employees in this 
organization: Cur
rent number and 
any changes in the 
next budget year 

Approved 
-budget for 

next year 

Amount the County 
Executive proposes 
for next year 
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Questions 
about the 
budget 
Every year several key questions are asked 
about the budget The purpose of this section 
is to provide this information up front in the 
budget process. Unless otherwise noted, the 
questions and answers refer to the general 
fund operatingbudget only. 

Q . How much revenue does one cent on the 
property tax rate gienerate? 

A . For FY96 eadi cent of property tax 
generates $689,580 in revenues for the 
general fund, 

Q. The FY 96 budget incteased by $13,125,550. 
How were these new dollars allocated in 
the budget? 

A . The majority of new funds went to educa
tion, debt service and public safiety. The 
Public School System, Community College 
and education related debt service received 
82% of the new dollars. Non-education 
debt service received 3.6% and public 
safety received 9% of the new dollars. 

Q . What changes have been made in the total 
number of County, Education, Health and 
Libraries employees? 

A. For FY96 there is an increase of 186.9 posi
tions requested by the Public School Sys
tem and a net increase of 5 Community 
College positions. In the county agency 
workforce there is an increase of 56 posi
tions^ induding 15 additional police of
ficers, 25 firefigjiters, 3 positions in Citizen 
Services, 1 position in the Slate's Attorney, 
6 positions in General Services and 6 posi
tions in the Recreation and Parks self-sus
taining fund. For more details on the 

positions see pages 32,33 and 34 of this 
summary. 

Q. How many officers in the Police Depart
ment have heeen added to the budget in 
the past two years? 

A. Uniformed officers in the Police Depart
ment have increased by 14.6% in the past 
two fiscal years, from 295 to 338. Twenty 
positions were added in FY 1995 as part of 
the budget and eight were added in mid
year with grant funds. Fifteen new posi
tions are included in the FY 1996 budget 
for the Police Department. 

Q , This year the property tax rate will 
remain the same a t $ 2.59. Hcnv uHll this 
affect the owner of a home in Hozvard 
County? 

A . The diart below shows property taxes paid 
forFY95ata rate of $2.59 and forFY96 
with the same rate. Residential assess
ment increases are limited to 5% because of 
the cap on assessment increases. 

Q. 

Home 
Value 
$150,000 

$180,000 

$200,000 

Taxes 
FY95 

$1,554 

$1,865 

$2,072 

Taxes 
FY96 

$1,632 

$1,958 

$2,176 

What is the status of the county's 
Day Fund? 

Diff 

$78 

$98 

$104 

• Rainy 

A. The Charter requires the county to main
tain a Rainy Day Fund equal to 7% of the 
latest audit of general fund expenditures. 
It further requires any surplus the county 
generates go into the fund until that goal is 
readied. When reached, any surplus funds 
in excess of those needed to maintain the 
fund can only be spent on capital projects, 
one time expenses or debt reduction. At 
the end of Fiscal Year 1994 the county had 
accumulated a surplus equal to the 7% goal 
($20,282,441). For Fiscal Year 1995 tiie 
county is estimating it will have an addi
tional surplus of $3milUon, and that it will 
take about $1.5 million of ti\at amount to 
maintain the fund at the 7% goal. This 
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means there will be an antidpated excess 
surplus of $1,562,000. These funds have been 
appropriated to ti\e county's Fiscal Year 1996 
Capital Budget for pay-as-you-go expenses. 

Q . What are the county tax rates for FY95? 

A . The Property Tax Rate is $ 2.59 for each 
$100 of assessed value, the same as last 
year. 
File District Taxes: 
Metropolitan District - 24 cents 
(FY95 rate was 22 cents) 
Rural District - 19 cents 
(same rate as FY95) 

Income Taxes: 50% of State Income Tax 
Admissions Tax: 7i/2% of admissions and 
amusement charge except for concerts, 
operas and live theater performances 
where the rate is 5% 

Recordation Tax: $2.50 for each $500 of 
value when property is sold and title 
recorded 

Mobile Home Tax: 10% of gross annual 
rents up to $3,600. Amounts above that 
level are taxed at 5% 

Hotel Motel Tax: 5% of room rental 
charge for visitors using county motels and 
hotels 

Q, What are the major fees and charges in 
FY96? 

County Landfill Fees: $60/ton 
(same rate as FY95) 

Front Foot BeneHt Charges 
$0.81 for water and $1.13 for sewer 
(same rates as FY95) 
Rates shown are first 150 feet 
residential properties 

In Aid of Construction Charges 
Water $600; Sewen $600 
(same rates as FV95) 

Water Use Charges 
$0.76/ 100 cu. ft. of water used 
(same rate as FY95) 

Sewer Use Charges 
$131/100 cu.ft. 
(same rate as FY95) 

Water & Sewer Connection Charges 
$1,530 for 5/8" water meter 
(FY95 rate was $1,250) 

$1,550 for 3/4" water meter 
(FY95 rate was $1,26(J) 

$1,950 for 4" or 6" sewer 
(FY95 rate was $2,200) 

Fee-In-Lleu of Storm Water Management 
$72,000 /acre foot 
(FY95 rate was $36,000/acre foot) 

Q. What organizational c h a n t s have been 
made in county agencies for FY96? 

A. There was only one organizational change 
proposed by the County Executive «md ap
proved by the County Coundl. This 
change transferred the Division of Land 
Development in the Department of F^iblic 
Works to the Department of Planning and 
Zoning. 
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How 
the 
budget 
is funded 

0% Prior Years Funds 

1.0% Licenses and Permits 

1.0% Revenue from Other Agendes 

1.0%Interest Income 
Use of Money 

3.4% Other Local Taxes 

3.0% Interfond Reimbursements 

2.0%Charges for Services 

23%State Shared Taxes 

32.5% Income Taxes 

53.8%Property Taxes 

REVENUE SUMMARY 

Audit 
ntcaI1994 

\ Ino'ease 
Recreate) 

Budget 
Rtcal1905 

%)ncreaM 
(E)eGrease) 

BUDGET 
10M 

Prior Years Funds 1,356,997 (100.0) 0 0 0 

Property Taxes 157,923,051 6.0 167,385,745 5.5 .176,526,779 

Income Taxes 94,227,993 9.8 103/469,000 32 106,800,000 

Other Local Taxes 11,264,887 (4.5) 10,760,000 2.5 11,030,000 

State Shared Taxes 7,172,683 (2.1) 7,020,000 8.4 7,608,546 

Licenses*: Pennits 3,274,092 (14.9) 2,784,800 13.6 3,162,800 

Revenue from Other Agencies 2,825,791 18.7 3,355,210 2.6 3,443,810 

Charges for Services 9,083,176 (132) 7,882,500 (17.1) 6,532,500 

Interest, Use of Money/Fines 4,073,806 43 4,258,807 (153) 3,606^07 

Interfund Reimbursements 7,666,040 10.5 8,473,078 15.7 9,803,448 

TOTAL 298.868,516 5JS% 315,389,140 4 ^ % 328,514,690 
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means there will be an antidpated excess 
surplus of $1,562,000. These funds have been 
appropriated to the coun t / s Fiscal Year 1996 
Capital Budget for pay-as-you-go expenses. 

Q . What are the county tax rates for FY95? 

A . The Property Tax Rale is $ 2.59 for each 
$100 of assessed value, the same as last 
year. 
Fire District Taxes: 
Metropolitan District - 24 cents 
(FY95 rate was 22 cents) 
Rural District -19 cents 
(same rate as FY95) 

Income Taxes: 50% of State Income Tax 

Admissions Tax: 7i/2% of admissions and 
amusement charge except for concerts, 
operas and live theater performances 
where the rate is 5% 

Recordation Tax: $230 for each $500 of 
value when property is sold and title 
recorded 

Mobile Home Tax: 10% of gross annual 
rents up to $3,600. Amounts above that 
level are taxed at 5% 

Hotel Motel Tax: 5% of room rental 
charge for visitors using county motels and 
hotels 

Q, What are the major fees and charges in 
FY96? 

County Landnil Fees: $60/ton 
(same rate as FY95) 

Front Foot BeneHt Charges 
$0.81 for water and $1.13 for sewer 
(same rates as FY95) 
Rates shown are first 150 feet 
residential properties 

In Aid of Construction Charges 
Water $600; Sewen $600 
(same rates as FY95) 

Water Use Charges 
$0.76/ 100 cu. ft. of water used 
(same rale as FY95) 

Sewer Use Charges 
$131/100 cu.ft. 
(same rate as FY95) 

Water & Sewer Connection Charges 
$1,530 for 5/8" water meter 
(FY95 rate was $1,250) 

$2,550 for 3/4" water meter 
(FY95 rate was $i;260) 

$1,950 for 4" or 6" sewer 
(FY95 rate was $2,200) 

Fee-In-Lieu of Storm Water Management 
$72,000 /acre foot 
(FY95 rate was $36,000/acre foot) 

Q. What orgamzaUonal changes have been 
made in county agencies for FY96? 

A. There was only one organizational change 
proposed by the County Executive and ap
proved by the County Coundl. This 
change transferred the Division of Land 
Development in the Department of Public 
Works to the Department of Planning and 
Zoning. 
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How 
the 
budget 
is spent 

1.6% Recreation & Parks 
2.8% Legislative/Judicial 
2.9% Community College 
5.2% Human Services 
11.6% Debt, Reserves, etc. 
7.1% General Govemment 
7.4% Public Works/Inspections, 

Licenses & Permits 
9.4% Public Safety 

52.0% Public School System 

APPROPRIATION SUMMARY 

Public School System 

Community College 

Public Safety 

PubHc Works / Inspections 

Human Services 

Recreation & Paries 

General Govemment 

Legislative/Judicial 

Capital Expense, Debt Service 
Retirement & Reserves 

TOTAL 

Audtt 
Fiscal 1994 

152,841,980 

8,235,000 

25,416,334 

23,890,558 

16,163,029 

4,754,457 

21,347,601 

7,649,815 

29,096,393 

288,395,167 

% Increase 
(Decrease) 

6.9 

8.0 

14.8 

(2.1) 

1.2 

9.9 

6 3 

16.7 

31,9 

9A 

Approved 
Fiscal 1095 

162339,870 

8,896,000 

29,186,920 

23,388,700 

16,354,520 

5,225,560 

22,693,170 

8,929,420 

38374,980 

315,389,140 

% Increase 
(Decrease) 

5.2 

6.6 

5.2 

3,4 

4.9 

3.1 

3.2 

2.6 

(03) 

4.2 

BUDGET 
1996 

170339370 

9,484,250 

30,697300 

24,178340 

17,163,420 

5,386,300 

23,426380 

9,158,680 

38,179,750 

328,514,690 
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Outlook for '96 

Public School System 

Revenue in FY96 for the Howard County Public 
School System has increased (excluding debt ser
vice) over the FY95 budget as follows: 

Spedal pTpjects 
$ 8,500,000 County 

3,151,870 State 
558.055 Other 

$12,209,925 Total $1,000,000 Federal & State 

In accordance with State law, the use of funds is 
determined by the Board of Education within 
the various categories. However, it is suggested 
that the funds be used as follows: 

Education 
54.9% of the County's operatingbudget is dedicated 

to providing qwdity education for its residents. 

52.0% 
Public School 

System 

2.9% 
Community 

College 

1095 1900 {DtcniHj 

Howvd CcMjnty Public 
School Syitom 162,339,670 170,839.670 5.2% 

OetitServica 10,006,320 12,507,100 14.7% 

Sub-Total 

CoTTtmunHy Coliao* 

OttbtSarvic* 

Sub-Total 

173,24«,10O 

a.896,000 

1,253,080 

10,140,080 

183,346,970 

9,484,250 

1,328,970 

10^13,220 

9.8% 

6.6% 

6 . 1 % 

6,5% 

TOTAL 183^95,270 194,160,190 5.9% 

$4390,000 Additional personnel and fringes 
to open one (1) new middle school 
and maintain staffing ratios 

6,065,000 Fund the negotiated agreements 
1,754,925 Supplies, materials, text books, 

equipment 

Community College 
Funding included for... 

• Additional faculty and staff positions 
• Part-time faculty per credit hour rate 

increase 
• Contractual services increases 
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Public Safety 
The second l a r ^ t portion of the b u d ^ , 9.4%, 

is reserved for protecting the 
lives and propety of county residents. 

I I S C A L 1 9 9 6 B U D G E T H I G H L I G H T S 

Outlook for '96 

Police 
Funding induded for... 

• 15 new police officer positions 

• 26 additional police vehicles 

• Uniforms and equipment for an auxiliary 
police program 

Fire 
Funding included for... 

• 23 new firefighter positions 
• A sergeant EMS inspector position 
• A fire quartermaster position 

Corrections 
Funding included for... 

• Sharing 50% of the costs for an inmate 
services coordinator in the Office of the 
Public Defender 

P6!k» Departmont 

Fira Admtnistralfon 

RtaOtst i icts 

Convctfons 

9.' 1% 
PubHc 
Safety 

Fiscal Vftr 
1BSS 

22,&25,040 

119.480 

16,678,720* 
8.142,400 

RKitYiar 
1990 

24,320,560 
113,740 

17,655.390* 

6,283,000 

%fncrfaH 
(Dfcrtaw) 

6.1% 
(4.8)% 
4.6%« 

2.0% 

TOTAL 20,188,920 30,897,300 9.2% 

* IndhatMi for oompmiison purposes and not induded fn the genami 
fundtotmia. 
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Public Works/Inspections 
Public fitcUiiies and services such as recycling, road 

maintenance, water and sewer service and 
building inspections constitute 7.4% of the budget. 

7.4% 
Public Works/ 

Inspections 

Fiscal Yt«T Fiscal Ysir xrrKTtast 
1095 1906 (Dscnass) 

Public Works 
GanaraiFund 19,926,380 20,502,520 2.9% 

Water & Sawer Fund 20,148,820' 21,309,730* 5.8%* 

Sut»-Total 1ft,9a6.3U 20,502.520 2.9% 
Licenses & Pennits 3,462,320 3.676,020 6.2% 

TOTAL 23,388»700 24,178,540 3.4 

Indicated for comparison purpoa&s and not included in general fimd 
tatai. 

Outlook for '96 

Public Works 
Funding included for... 

• Mandatory random drug/alcohol screen
ing of all equipmait operators 

. * Contractual maintenance of the labor dis
tribution system 

• Contractual services for replacement of 
fencing around storm water management 
ponds and mowing of certain residential 
rig^t-of-ways 

• Maintenance of 15 new miles of roadway, 
30 additional storm water management 
facilities, 200 new street lights and 2 new 
traffic signals 

• Curt>side recycling for all single family 
homes and 23 apartment complexes 

• Trash collection for 60,CK)0 households and 
17,000 apartment units 

• New and replacement equipment for the 
Bureau of Utilities 

Inspections, Licenses & Permits 
Funding included for.« 

• Expansion of the front counter area to pro
vide for handicapped accessibility and ex
pedite permit processing 

• Rental of two-way radios for communica
tion with field inspectors 

• New and replacement reference material 
• Film supplies for complaint and code 

violation investigations 
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Outlook for '96 

Recreation 
Ftmding included for... 

• Continued operation of quality recreation
al opportunities for the atizens of Howard 
County 

• Equipment and s ta^ to operate a fitness 
center at Cedar Lane Park thru the self-sus
taining program 

• One additional school age child care pro
gram and one additional full-day kinder
garten program thru the self-sustaining 
program 

Parks 
Ftutding included for... 

• Administration, management, super
vision and programming of all county 
parks and open space land 

• Six positions in the self-sustaining fund to 

grovide increased registration capa
cities and expanded programs 

Recreation & Parks 
1.6% of the budget is dedicated to enhancing the 

quality cf life in thecounty by providing leisure oppor
tunities with parks, open space and recreation 

programs. 

Qeneral Fund 
Setf-Sustalnlng Fund 

TOTAL 

1 
Recr 

.6% 
eation 
& 
irks 

FlteafVaar 
10OB 

5,225,560 
4,684,760* 

5,225,5« ID 

Fiscal Yitr 
1006 

5,386.300 

5.562,320* 

5,306,300 

%}Ra*ta» 
^cnaaa) 

3.1% 
16.6%* 

3.1% 

*lndiatied tor comparison purposes ar>d nof included In general iurtd 
total. 
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Legislative & Judicial 
Making laws, maintaining justice, and operation of 

thecounty court system accounts for 
2.8% of the total budget. 

F I S C A L 1 9 9 6 B U D G E T H I G H L I G H T S 

Outlook for '96 

Legislative 
Funding included for... 

• Expenses related to the Charter Review 
Committee 

Circuit Court 
Funding included for... 

• Full-year operation of the One Day One 
Trial Program 

• Full-year local match for the Child Sup
port Enforement Grant 

• Full-year funding for the staff of the fifth 
Circuit Court judge 

Orphan's Court 
Funding included for... 

• Increase in compensation for Orphan's 
Court judges as established by House 
Bill 776 

State's Attorney 
Funding included for.» 

• Incorporation of the previously grant 
funded Drug and Alcohol Diversion Pro
gram into the Office of the State's Attorney 

• Full-year funding for a senior clerk posi
tion added by SAO during fiscal 1995 

Sheriff 
Funding included for... 

• Full-year funding for two deputy sheriff 
positions to serve the fifth Circuit Court 
judge 

• Full-year office rental for the Alternative 
Sentencing Program Grant 

Board of Elections 
Funding Included for... 

• Presidential primary election to be held in 
March 1996 

2.8% 
Legislative 

& 
Judicial 

Legislative 

Circ idtCowt 

Orphan's Court 

State's Attorney 

Sheri f fs Office 

Board of Bections 

Board of Appeals 

Fiscal Yssr 
1806 

1.750,210 

1,607.580 

34,860 

2,671 »820 

1,876.430 

S67 ,3X 

121,220 

Fiscal Ysar 
1906 

1,752.770 

1,704,770 

34,460 

2,792.380 

1,984.330 

768,820 

121,150 

%bcr«asa 
{Dicrtas^ 

0 . 1 % 

6.0% 

(1.1)% 

4.5% 

5.6% 

(11.4)% 

(0.1)% 

TOTAL a.029,420 9,156,680 2.6% 
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General Govemment 
7.1% of the overall h u d ^ goes toward the daily 

operation c^county &>vemment which is shared by a 
number of different departments. 

F I S C A L 1 9 9 6 B U D G E T H I G H L I G H T S 

Outlook for '96 

County Administration 
Funding included for.» 

• Administration and implementation of the 
new Howard County Pension Plan 

• Random alcohol and drug testing pro
gram required for commerdal dnver's 
licensing 

Law 
Funding included for... 

• Continuation of the current level of 
services 

Planning & Zoning 
Funding included for... 

• Continuation of the current level of 
services 

• Transfer of the Land Development 
Division from the Department of Public 
Worics 

General Services 
Funding included for... 

" Two Communication Technician positions 
to provide telephone installation, repair 
and n^aintenance services 

• Four additional dispatchers to staff the 911 
emergency center 

7.1% 
General 

Goverment 

County Exeoittvo 

County Administration 

Financ* 

Of f teaolLaw 

Planntng A Zoning 

General Services 

Economic Development 
Authority 

flsRHYtar 
IflOS 

405.470 

3.649,120 

3,911.440 

1,386,770 

2,946,590 

0,484340 

708.940 

Fiscal Ysar 
IfiOfi 

410,860 

3.879.430 

3.967,090 

1,448,650 

3,155.160 

9,850,100 

715.290 

%tncrtas« 
(Dtcraas*) 

1.3% 

0.8% 

1.4% 

4.5% 

7 . 1 % 

3.9% 

0.9% 

TOTAL 22,693,170 23,426,580 3.2% 
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Ht iman Services 
The special needs of county citizens are addressed by a 
5.2% portion of the budget which is used to provide 
services that help improve the (piality of life for aU. 

I I S C A L 1 9 9 6 B U D G E T H I G H L I G H T S 

Outlook for '96 

Citizen Services 
Funding included for... 

• Glenwood Senior Center operating costs 
• Full-year funding for a human services ad

ministrator position 
• Handsnet Grant Search on-line sofi:ware 

package 
• Center director for the new Glenwood site 
• Full-year funding for the Savage Senior 

Center 

Health & Mental Hygiene 
Funding included for... 

• Additional rental space for mental health 
services 

Grants-In-Aid 
Funding included for... 

• increased support for local human service 
a^naes 

• Administrative functions of the Howard 
County Arts Council 

• Continuation of support for county and 
regional arts institutions 

52% 
Human 
Services 

CWzen San^oas 

HeiOth & Mental Hygtena 

SociaJ SarvJoes 

CooparadhM Extension 

Scril Conservation 

Ubrarias 

Qrants-ln-Aid 

Fiscal Ysar 
19B5 

2,155,980 

3,405.140 

330,630 

219,560 

400,250 

7,013,080 

2,829,880 

Fiscal Ytar 
19ee 

2,297.730 

3,491.640 

379.370 

221,150 

416.830 

7,302.2TO 

3,054,430 

%bict«a8a 
ip»cnms) 

s.e% 
2.5% 

14,7% 

0.7% 

4 . 1 % 

4 . ^ % 

7,9% 

TOTAL 16,354,520 17,163^420 4.9% 
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Outlook for '96 

Debt Service 
Funding included for». 

• Debt payments on non-education bonds 

Pay-as-you-go Funds 

• There are no pay-as-you-go funds being 
appropriated from the general fund of the 
county. This is because $1^62,000 in 
surplus funds in excess of what is an
ticipated to be needed to maintain the 
Rainy Day Fund at the requested level is 
available. These funds will be used for 
pay-as-you go capital projects. They have 
been appropriated directly to the capital 
budget. 

Capital, Debt Service & 
Reserves 

Included in this area are funds for debt payTrtents, 
pay!^fundingfor the capital budget, tuition 

reinmursetnent and contingency reserves. 

11.6% 
Capital 

Debt Service 
& Reserves 

Caphal Expanses 
(Pay-aa-you-go) 

County Debt Servtoa 

Contir\gency Fte serve 

Employee Tuition 
RalinbtA'aament 

Special Contbrgency 

Fiscal Ytar 
1995 

695,000 

22.725,610^ 

734.970 

60,000 

2,000,000 

FIsciriYtar 
1»6 

0 

23,207,570* 

1.088,110 

50,000 

0 

%lncrBM* 
(DtcraaM) 

(100,0)% 

2 . 1 % * 

47.8% 

(16.7)% 

(100.0)% 

TOTAL 26^5,580 24,343,680 (7.1)% 
"' TTtis amount does not include debt service for schools and 
Howard Community College. This has been shown on the 
education budget page. 
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Information 

U M M A 

Summary of Employees by Department/Agency 

D^tartmenl/ 
Agency 

Board of Education (Requested) 
Howard Community College 

Sub-total Educat ion 

Libraries 
Health Deptment 

Sub-total O t h e r A g e n d e s 

County Executive 
County Administration 
Dept. of Finance 
Office of Law 
Dept. oJ Hanning & Zoning 
Dept. of Police 
Sheriff's Dept. 
Dept. of Fire & Rescue 

Services 
Dept, of Corrections 
Dept, of Recceation & Parks 
Dept. of Public Works 
Soil Conservation 
Dept. of Economic Development 
Cooperative Extension 
Dept. of a t i / e n Services 
County Council 
Board of Appeals 
Circuit Court 
State's Attorney 
Dept. of Inspectic^B, Licenses 
and Pennits 
Depl. of General Services 
Dept. of Social Services 

Sub-total Coun ty G o v e m m e n t 
Employees 

TOTAL 

Actual 
Finrall994 

4,004.60 
246^9 

4,251.49 

1933 

13?,0 

332.5 

6 
334 
55 
17 
51 

365 
40 

211 
118 
103 
398 

6 
6 
1 

41 
29 

1 
21 
54 

64 
115 

1 

1,837 

6,420,99 

Budgeted 
Flnr.*: 1995 

4489.20 

Z^S.H 

4,44434 

190-5 

14&.0 

338.5 

6 
139 
55 
17 
50 

394 
46 

211 
118 
114 
372 

7 
0 
1 

47 
29 

1 
27 
55 

65 
151 

1 

1,908 

6,690.84 

Proposed 
Fiscal 1996 

4,376.10 

260,H 

4,636.24 

188.0 

1^1.0 

352.0 

6 
139 
55 
17 
63 

409 
4S 

236 
118 
120 
359 

7 
0 
1 

50 
29 

1 
27 
56 

65 
157 

1 

1,964 

6,952.24 

•Thif represent the transfer of 13 pontiems from the Depirtmenl of Public Works for land devdopmenl functions. 

R Y 

Change 
FUcan995/ 

1996 

186.90 

S,QO 

191,90 

(23) 

3&.Q 

13.5 

0 
0 
0 
0 

13* 
15 
0 

25 
0 
6 

(13) 
0 
0 
0 
3 
0 
0 
0 
1 

0 
6 
0 

56 

261.4 
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New Positions 
Department Position 

General Services 
Bureau of Communications 

Police 

Bureau of Services 
Citizen Services 

Office of the Director 
Office on Aging 

Recreation & Parks 
Administration - Self-Sustaining Fund 

State's Attorney 

Communications Equipment Technician I/II 
Communications Equipment Tecimldan HI 
Dispatcher 1/11(4) 

Police Officer Probationary (15) 

Human Services Administrative Officer 
Community Worker I 
Community Worker Assistant 

Recreation Site Coondinator 
Recreation Technician (2) 
Clerk (3) 

Senior Qerk 

Fire and Rescue Services Firefighter Trainee (24) 
Fire Quartermaster 

County Administration 
Cable Administrator Clerk Typist n (Part-time) 
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New Positions/Other Agencies 
Department Position 

Board of Education (Requested) 

Howard Community College 

Qassroom Teachers (89.4) 
Oassrocsn Resource Teachers (4.0) 
Media Specialists (1) 
Teacher Fool (11.5) 
Principals (3) 
Assistant Principal (1) 
Guidance Counselors (6) 
Facilitator (1) 
Psychologist (1) 
Media Assistants (4) 
Instructionad Assistants (38) 
Principals' Secretaries (3) 
Teachers' Secretaries <3^) 
Guidance Secretary (3) 
Staff Development Secretary (1) 
Health Assistant (1) 
Pupil Servcies Worker (1) 
Electronic Technicians (2) 
Nurse (.5) 
Bindery Technician (1) 
Custodians(4) 
Grounds Woricers (3) 
Occupational Therapist (1) 
Pathologist (3) 
Cafeteria Staff (3) 

Faculty (3) 
Financial Aid Assistant 
Outcomes Assessment Analyst 
Custodian 
Accounts Payable/Purchasing Clerk 
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General Fund 
Revenues 
Howard County's budget is made up of over 100 
different revenues. However two of them, proper
ty tax and income tax make up jtlmost 85% of the 
t(^al. The performance of these two revenues in 
large measure determines the health (^ the budget. 

Property Tax 
The property tax makes up about 55% of general 
revenues. The tax due is determined by multiply
ing the assessed value of the property by the tax 
rate for each $100 of ass^sed value. The State of 
Maryland uses a tiietmial assessment system to 
determine the value of property for taxing pur
poses. Tills proems of spreading assessment 
growth over a three year period has cushioned the 
budget from wide swings in property value. In the 
early 90's the county continued to benefit from as
sessment increases as increased property values 
from prior years were phased in. However, as 
property values have continued to remain level or 
fall in value, the triennial assessment process has 
caught up with the recession. For Fiscal Year 1996 
the assessable base is projected to grow by less than 
4%. As the following chart shows, percentage in
creases in the assessable base peaked in Fiscal Year 
1988 and have fallen since then. Growth in proper
ty lax revenue would be lower except that since FY 
1992 the county has put in place a 5% cap on infia-
tionaty assessable base increases subject to tax. At 
the time that cap was first put in place most 
homeowners had annual Increases in assessment 
value of greater than 5%. Now most are lower. Be
cause there is a gap between the taxable base and 
the real base for most homeowners, inflationaiy in
creases are continuing at close to the 5% level for 
tlus year. While the triennial process cushioned the 
county from decreases in the base it will also have 
the negative effect of shielding the county from in
creases in housing value over the next few years. 

Howard County Assessable Base 
Annual Percent Changa 

S3 84 85 86 87 68 83 90 91 92 93 94 95 96 
Fiscal Year 

Income Tax 
The piggyback Income tax in Howard County 
makes up about 30% of general revenues. Il is the 
most economically sensitive revenue in the county, 
and was the largest cause of the revenue shortfalls 
of the past years, as indicated by the chart below. 
In Howard County the tax due is determined by 
taking 50% of the state income tax due for in
dividuals. The county does not receive corporate 
income tax. Collection patterns lo date have indi
cated reasonable growth and the county is project
ing a 6% increase in income tax revenue for Fiscal 
Year 1996, 

Howard County Income Tax 
Annual Percent Increase 

«1 B 2 e 3 8 4 & S W e 7 B S S S » 9 1 S 2 6 3 B 4 
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State Revenues 
State revenue as a major source has largely disap
peared from the general fund of the county. All 
undesignated state revenues have been eliminated. 
Only highway gas tax funds and state aid for police 
protection remain. State funding for education has 
increased, however those funds go directly to the 
Board of Education and are not received by the 
general fund. 

Other Revenues 
The other revenues of the county are made up of 
charges for services provided to individuals or busi-
n^ses and license and permit fees largely as a part 
of the development process. The implementation 
of the adequate facilities process in the county has 
acted to stabilize the amount of revenue received 
from these sources. As the level of development sta
bi l ize, the revenue generated by that process will 
not continue lo increase unless a rate increase oc
curs. No significant rale increases in charges or 
fees are included as part of tliis budget. 
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All Funds 
Sununary 
Most often when the budget is discussed it is 
Just the general fund of the county that is being 
considered. The general fund is the operating 
^nd supported by general tax revenues such 
as property and income taxes and supports 
most general govemment activities, induding 
education, police, roads and hunxan services. 
However, tne total budget of the county in
cludes other funds used for spedal or 
restricted purposes. These funds have been 
categorizM as additions to the general fund, 
capital funds, spedal revenue fiinds and inter
nal service funds. 

• Additions to the General Fund - For 
accounting purposes these restricted 
funds are grouped together as part of 
the general fund when the year end an
nual finandal report (audit) is com
pleted. 

• Capiul Projects Funds - Capital 
projects fiinds are used to account for 
the construction of major capital 
fadlities. These funds are generally 
financed by bond issues, inter
governmental revenues and ojntribu-
tions. 

• Special Revenue Funds - Spedal 
revenue funds are used to account for 
the proceeds of spedfic revenue 
sources that are legally restricted to ex
penditure for spedfic purposes, 

• Internal Service Funds - Internal ser
vice funds are used to account for the 
financing of goods or services provided 
by one department to other depart
ments within the county. 

Bnterprise Fund - The enterprise fund 
is established to finance and account 
for the operation and maintenance of 
water and sewer fadlities. Costs in
curred in operating this fund are 
recovered primarily through user 
charges. 

Other Funds Expended by County 
Agencies - Other hinds expended by 
county agendes provides a description 
of all 5nandal resources of the Board of 
Education, Howard Community Col
lege and the Department of Libraries. 
This section is also used to account for 
the proceeds ftxym dtizen contribu
tions forspedal purposes. 
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All Funds Summary 

Fund Category 

I. General Fund 

Beginning FUTUI Balatux 
Revenues 
Expenditures 
Ending Fund Balance 

Addi t ions to the Gen«ra! Fund 
Commercial Paper BAN Fund 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 

TOTAL GENERAL FUND FOR 
GAAP REPORTING 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 
Reserved h r Rainy Ekiy Fund 
Reservedjbr Encumbrances 
Undesignated 

II. Capi tal Funds 
a. General Coimty Projects 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 

b. Education/Howard 
Community College Projects 

Beginning Fund Balance 
Revenua 
Expenditures 

Ending Fund Balance 

TOTAt CAPITAL PROJECTS 
FUNDS 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balarux 

in. special Revenue Funds 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

FY1994 
Actual 

13,380,555 
296,699,101 
284,638,182 
25,442,474 

0 
1,895,938 
1,895,938 

0 

13,380,555 
298,595,039 
286,534,320 

25,441,474 
4,524,579 
2,328,967 

18,297,828 

104,050,658 
25,638,053 

134,922,172 

(5,2i3,461) 

6,474,841 
27^159,649 
30,082,951 

3,551^9 

110,525,499 
52,797,701 

165,005,123 

(1,681,922) 

22,535,464 
42,005,927 
44,734,147 
19,807,244 

FY1995 
Estimated 

25,441,474 
314,389,140 
311,289,140 
23^1,474 

0 
3,906,526 
3,906,526 

0 

25,441,474 
318,295,666 
315,195,666 

23,541,474 
12,107,101 
3,000,000 

13,434,373 

(5,233,461) 
277,770,15/ 
215,922,047 

56,614,649 

3,551,539 
71,064,735 
74,971,130 

(354,856) 

(1,681,922) 
348,834392 
290,893,177 

56,259,793 

19,807,244 
100,928,895 
100,914,541 

19,821,598 

FY1996 
Budget 

28,541,474 
328,514,690 
328,514,690 

28,541,474 

0 
6,842,850 
6,842,850 

0 

28,541,474 
335357340 
335357340 

25341,474 
21,790,240 
5,188,985 
1,562,249 

56,614,649 
27,591,000 
49,974,450 

34,231,299 

38,787,000 

(254,856) 

56,259,793 
66,478,000 
88,761,450 

33,976,343 

19,821398 
69,778,169 
88,160,234 

2,439333 
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All Funds Summary 

F u n d C a t e g o r y 

IV. In ternal Service Funds 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 

V. Water & Sewer F u n d s 
a. Operating 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 

b. CapitaVSpedal Benefit Charges 

Beginning Fund Balance 
Revenues 

Expenditures 

Ending Fund Balance 

TOTAL WATER & SEWER FUNDS 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

FY1994 
A c t u a l 

9,534,988 
15,636,951 
12,965,211 

22,206,725 

20,113,251 
19,195,997 

917:254 

18,910,986 
32,958,075 
33,812,604 

18,056,457 

18,910,986 
53,071326 
53,008,601 

15,573,711 

VI . O t h e r F u n d s E x p e n d e d b y County Agencies 
(Federal/SUte/CoJleclions) 

Howard County Public School S3^em* 

Beginning Fund Balance 
Revenues 
Expenditures 

Ending Fund Balance 

Howard Conununity College* 

Beginning Fund Balance 
Revenues 

Expenditures 

Ending Fund Balance 

Department of Libraries* 

Beginning Fund Balance 
Revenues 
Expenditures 
Ending Fund Balance 

52,897,940 
52,897,940 

13,397,509 
13,397;509 

0 
560,229 
560,229 

0 

FY1995 
Estimated 

20,457388 
21,761380 

10,902,436 

917,254 
20,101,850 
20,100,000 

529404 

18,056,457 
95,535,612 

108,661,448 

4,930,621 

18,973,711 
115,637,462 
128,761,448 

5,849,725 

55,316,000 
55316,000 

15,230,900 
15,230,900 

0 
1,597,000 
1,597,000 

0 

FY1996 
Budget 

10,902,436 
20,632330 
31,534,766 

0 

919,104 
20,649,710 
21,309,730 

259,084 

4,930,621 
52,878,350 
53,487,240 

4,321,731 

5,849,725 
73328,060 
74,796,970 

4,580,315 

96,497,809 
96,497309 

16,238,926 
16,238,926 

0 
1,566,750 
1,566,750 

0 

"Included for information purposes only and is not part of the Howard County budget. 
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All Fluids Summary 

FY1994 
F u n d C a t e g o r y A c t u a l 

VI. O the r F u n d s E^^ended b y County Agencies 
(Federai/SUte/Collections) (cont'd) 

Trust Jc Agency 
Multifarioua Fund 

Beginning Fund Balance 
RevenuS 
Expenditures 

Ending Fund Balance 

TOTAL OTHER FUNDS 

Beginning Fund Balance 
Revenues 

Expenditures 

Ending Fund Balance 0 

TOTAL ALL FUNDS 

BEGINNING FUND BALANCE 174,887A92 
REVENUES 529,032^0 
EXPENDITURES 629,172^97 
ENDING FUND BALANCE 74,747,235 

FY1995 
E s t i m a t e d 

66,925,095 
66,925,095 

72393,900 
72,393,900 

74,747,235 
976,548,403 
929,920,612 

121,375,026 

FY1996 
B u d g e t 

0 
69,417 
69,417 

0 
250,000 
250,000 

0 
300,000 
300,000 

114,603,485 
1H603,485 

121375,036 
716v009^644 
770,192^5 

67,192,415 
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The Capital 
Budget 
The capital budget indudes the funds to construct 
major ^ivenunent facilities such as roads, bridges, 
schools, fire stations, etc. Capital projects usually 
take more than tme year lo complete, unlike operat
ing budgets which cover only one year. The 
budget for any one project may include money 
which has already been spent additional funds for 
the next year, and planned expenditures for five 
years in the future. 

Capital projects are funded by a number of revenue 
source. Because the projects «re usually major 
facilities, the county often borrows money to pay 
for them over a long period. The borrowed money, 
called bonds, is repaid through the operating 
budget d ^ t service payments much like a 
homeowner makes mortgage payments. For Fiscal 
Year 1996 the county has budgeted debt service 
payments of 337,043,640 in the general fund. 

The capital program Is a plan showing anticipated 
capital projects in the five yeaps following the capi
tal budget. 

The Role of the Capital 
Budget in the Adequate 
Public Facilities Process 
In 1992 the county adopted an adequate public 
facilities ordinance to provide plarming predict
ability for the county. The tej^Iation requires the 
testing of proposed development for adequacy of 
schools and roads as a condition of subdivision or 
site devdopment plan approval. The county in turn 
is required to adopt 10 year plans for its infrastruc
ture of schools, roads, solid waste, water Sc sewage, 
and other governmental functions. These master 
plans are used to determine the adequacy of in
frastructure necessary to allow development As 
such, the capital budget is the vehicle for determin
ing how development will proceed in the county. 

The Debt Affordability 
Process 
To detennine reasonable debt levels for the county 
as part of the capital budget process, each year the 
County Executive appoints a Bond & Spending Af
fordability Ccstunittee consisting of incuvfduaT 
citizens with fiscal expertise and county officials to 
review the county's ability to absorb and pay for 
bcmd debt This review has become a regular func
tion of the budget process and includes recommen
dations made by the committee regarding how 
much new debt can be afforded by the county 
without overburdening itself with debl service pay
ments. In order to make its recommendations, the 
committee examines the following measures: 

1. Debt measured as a percent of the county's asses
sable base. The Counly Charter limits the county 
debt to 12% of the assessable base. 

2. Per capita debl measured as a percent of the juris
dictions per capita personal income. 

3. Debt measured against the population on a per 
capita basis. 

4. Debt Service (the repayment of bond principal 
and interest) as a percent of current general fund 
revenues. 

This year's committee report reviewed the debt 
levels of the county in light of revised growth es
timates caused by the restructuring of the coun l / s 
revenues . That evaluation made it clear diat the 
county can not continue lo add bonds to the budget 
at anywhere near the rate it has since the mid 
1980's. Consequently this proposal requests $40,7 
million in new general obligation t>onds. 

The complete report of the Committee is available 
from the County Budget Office upon request. 

The Howard County Capital Budget is published 
separately from the operating budget, hoivever, the 
County Executive's Capital Budget Message and a 
summary follows. 

52 



I I S C A L 1 9 9 6 B U D G E T S U M M A R Y 

March 28,1995 

Charles Feaga, Chairman 
Howard Cmmty Council 
George Howard Building 
Ellicott Cily, Maiyland 21043 

Dear Mr. Feaga: 

I am pleased to submit my proposed Capital Budget for Fiscal Year 1996 and Capital Program to the County 
Councii. Thisisthefifthcapitalbudgetlhavepresentedandeachyearhasbroug^tacontinuingchallenge. We 
all know that the bonds that we approve as part of a capital budget are not free money. There is a price to be 
paid in (he operating budget for the funds that the county borrows, and that price is growing. What I have tried 
to do in this budget is to preserve our quality of life in the coimty while, at the same time, attempting to balance 
spending requests with spending affordability. 

As in past years, theneedof thecounty to prcndde adequate facilities for schools and roads has dominated my 
review of the capital budget requests. The adequate facilities leg^lation that has been implemented is beginning 
to take effect. But because of the growth in the counly that look place in the 80's, and a higher birthrate, there 
continues to be an increased need for additional classrooms. Al the same time we cannot continue to defer im
proving the coun l / s road network. 

In all of the capital budgets that I have submitted, education received the majority of ihe funds, and this year 
is no exception. In this proposed budget, education will receive 80% of the available bond funding. It is clear 
thai education is the highest priority of the counly at this lime, and my proposed budget reflects that priority. 
In this budget I funded all of the Board of Education's requests for new schools and additional classroom seats. 
However, 1 was not able to Include all of the doUats that it requested. If we in this county are going to ensure 
thai the county remains fiscaUy whole, we will need lo make some compromises. We cannot afford everything. 
We will all have to "pull (xir belts in one notch lighter' so that we can do what is necessary, rather than what is 
just nice to have. 

Again this year, I appointed a group of county residents and government officials lo review the fiscal situation 
and make recommendations on spending limits and debt burdens for the county. The report of that committee. 
The Revenue and Operating/Capital Budget Advisory Task Force, made il clear that we should ncrt continue lo add lo 
our long-term drf>t through the sale erf bonds at anywhere near the rate we have in the past. In last year's Capi
tal Budget I reduced the amount of bonds in the budget by 37%, but the needs of the county for schools, roads 
and other fadlities have not diminished. It is now clear that the 1990's have brought a new economic reality that 
will not change an3rtime soon. The loss of some state revenues and dramatically slower growth in the assessable 
base and income tax base means thai counly revenues will not grow neariy as fast as they have in the past. If we 
do nc4 continue to reduce the rale of growth in our debt the cost of that debt will consume a larger and larger 
portion of our operating budget. That trend will guarantee an increase in the tax rate and /or a loss of service to 
ourcitizens. Neither choice is acceptable. 

In reviewing the Board of Education's Capital Budget and Capital Improvement Program requests, the 
following guidelines were used: 

1. Projects that are in the Board of Education's first two priorities for locally funded projects are b o n g recom
mended in the FY 96 Capital Budget. 

2. $1,500,000 is irKluded for systemic renovaUons. This will be increased if the Interagency Committee for 
School Construction ( lAQ provides more than $1.5 million (i.e., if the lAC provides $2 million, the county's 
share will be increased $.5 million). 

3. Prefects that the state deferred "pending resolution of questions concenung the scope of the project" are 
included in the FY 96 Capital B u d ^ t and the Capital Improvement Program. However, these projects will 
not be included in any bond enabling legislation thus preventing any expenditures until the questions 
concerning scope are resolved. 
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4. The dc^ar amounts in each capital prefect that were approved by the Council in the FY95 Capital Budget 
and the FY 1996-2004 Capital Improvement Program were used for those projects for which die Board of 
Education has received planning funds. Adjustments have been made in the the two dementaiy school 
projects. 

5. Total square footage for prototype schools on which costs are based have been developed in accordance with 
lAC Maximum Growth Area Aliowancev plus 5%. Included are new elementaiy, middle and h i ^ schools 
that have not recdved planning funds. Space for recreation centers is induded In the elementary sdHX>ls 
prototype where applicable, ^ a c e for recreation centers is not included in middle and hig^ schools. If space 
for those centers is included in the middle and /or high schools, square feet and costs will be increased 
accordingly. The cost per square foot is in accordance with the lAC guidelines. 

6. Any additicsial lAC funds received from the state after thus budget is submitted, will be used to reduce the 
local bond requests. 

7. Funds other than bonds are included to support the Techncdogy Equalization Project 

Induded in this budget are dollar amounts per project. The Superintendent of Schools has requested that we 
provide a total dollar figure lo the school system and let the school system determine how lo allocale the total 
dollars by major category. I am going to do that and have requested the Superintendent to provide me with the 
dollar amounts by project. When I receive this, I wiU submit an amendment to this budget reflecting those chan
ges. 

For Fiscal Year 1996,1 am proposing a Capital Budget of 592,950,000. New general obligation bonds make up 
$40,725,000 erf the total. Tlus Is an amount that is higher than the level recommended in the Task Force report I 
referred to earlier, and I am not happy about this! As you are aware from the proposed projects sutnnilted lo 
the Planning Board, there were many more requests than we could afford to fund. In wrestling with this dilem
ma, 1 eliminated or deferred all but the most critically needed projects and reduced the education projects to a 
level that still allows for the needed space to provide a quality education. I am aware that bond funding al this 
level will Increase the county's operating buaget debt service payments in the future. This level of debt service 
will make it more difficult to fund other ioiportant services in the operating budget such as public safety and 
education. I am hopeful, however, that additional educational funding from the State this year will allow us to 
reduce bond funding to a more affordable level. 

In last year's capital budget I used short-term five-year bonds to fund the road resurfacing and technology 
equalization projects for the first time. I would have preferred lo fund those projeds with pay-go dollars, but 
they were just not available. I am happy to inform you that this year we will be using pay-go funds for these 
projeds. For the final time, we vrfll be using $1,500,000 projeded to be in excess of the amount needed to main
tain the rainy day fund to pay fora portion of the road resurfocing preyed. In addition, I have allocated surplus 
water and sewer investment income to the capital budget to pay for road resurfacing and the education technol
ogy equalization projed. These funds ^$3,600,000) were originally set aside in 1991 lo cover potential defidls in 
Iheoperatingbudget and in fad were used for that purpose, and then returned to the Water and Sewer invest
ment account as the Rainy Day Fund was estabUshed. Now that the Rainy Day Fund has reached its required 
level, I feel secure in maldng this decision. However, in the spirit of the requirements of the law regarding the 
use of rainy day funds, I maintain that these funds must be used to fund capital and /or other cme-time expen
ses, rather than funding ongoing costs in the operating budget. 

You have probably noticed that I have spent littie time discussing the transportation needs of the counly. 
That is because transportation prefects account for only 7% of the bonds in the budget. I was unable to allo
cate any of the exdse tax colled»J and mandated for road projects this year. Because education now requires 
such a large portion of the budget pie> we have had to postpone work on needed road projects. However, we 
cannot postpone them forever. By this time next year, the Transportation Master Plan will be completed and we 
will be more aware of our transportation priorities. Meanwhile, we continue to colled the excise tax, and by the 
end of Hscal Year 1996, we will be holding close to $20 millicn of these funds. Because the current law calls for 
these funds to be matched with other funds cm a two-to-one basis, we cannot afford to spend them, although the 
need Is there. 

The capital projeds included in this proposed budget are critical to our future and our quality of life. In my 
review of budget requests I have had to defer or scale back many requested projects. Il would be tempting lo 
fully fund these projects. Extras are nice to have, but we no longer have a bottomless pocket. We must 
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concentrate our Unilted resources on what is needed instead of what is wanted. We need to reduce the cost of 
constructiort whether it is a toad, library, a fire station, a bridge, a school, a park, or whatever we build. We can
not continue to build the way we have in the past. We must reduce the cost both in square foot cost and in the 
size and scope of what we build. Because of a chang^g economic dynamic, we must scale back projects to their 
critical core, while maintaining quality. I have done that in this proposal. 

In summaiy, I have proposed a $92,950,000 capital budget for I ^ 1996, including $40,725,000 in General 
obligation Bond^ $26^043,000 in Water and Sewer projects, and S26,'iS2J00Q in other funding. I encourage you lo 
dosdy examine all of these projects. As always^ my staff and I stand ready to assist you in your review. 

Sincerely, 

Charles L Ecker 
County Executive 
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