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Fiscal 1991 

Education 
DEPARTMENT OF EDUCATION 011-551 

Description 

The Board of Education is responsible for 
developing educational policy and operating special 
education, elementary, middle and high schools. 
Enrollment is expected to increase by 1,322 to 30,234 
this year. 

The Board receives more than 78 percent of its 
funds from the Counly, 20 percent from the Slate and 
1 percent from other sources. 

The total Department of Education's budget is 
divided into 13 categories including debt service on 
education capital projects. Detailed information on 
this budget is available from the Operating Budget 
FY 1991 Board of Education Approved Detailed 
Budget Request published by the Department of 
Education. 

Goals Sc Objectives 

To maintain current student/ teacher ratios, open 
new schools and expand programs. The budget 
includes 250 additional positions; 

To improve salaries for education employees. 
The budget provides a negotiated 6% salary 
adjustment in addition to merit increases for 
insiructionai personnel, as well as salary increases for 
other employees. 

Hi 

BUDGET 

County Contribution 

Debt Service 

TOTAL 

FY 19S9 

Audit 

101,938,280 

4.926,896 

120,730.700 

8,814,800 

FV t990 

Authorized 
Budget 

EsUmated 
Expenditures 

120,730.700 

8,814,800 

FY 1991 

Departmental 
;equest 

epai 
Re 

141,500,000 

9,262.700 

106,865,176 129,545,500 129,545,500 150.762,700 

Executive 
Proposed 

140,467,110 

9,262,700 

Coundi 
Approved 

140,467,110 

9,262,700 

149,729,810 149,729310 

1:1 



Fiscal 1991 

Education 
HOWARD COMMUNITY COLLEGE 011-552 

Description 

The Howard Community College located in 
Columbia provides day and evening classes for 
students who are studying for two-year associate 
degrees, as well as a varied continuing education 
program. The major programs provided at Howard 
include nursing, data processing, accounting, 
business management and secretarial science. 

The College is operated by an independent board 
of Trustees appointed by the governor of Maryland. 
Howard County provides about 40 percent of the 
funding, with the remaining coming from state aid 
and tuition. 

Goals & Objectives 

To provide four new full-time faculty positions, 
two in nursing and one each in music and early 
childhood education; 

To provide an average 5.5% merit increase and a 
4.4% salary adjustment for all eligible employees; 

To expand preventive maintenance of existing 
facilities and to increase funding for scholarships for 
needy students. 

BUDGET 

County Contribution 

Debt Service 

TOTAL 

Eum. 
Audit 

4,872,450 

690,319 

E2um. 
Authorized 

Budget 

5,725,450 

672360 

5,562,769 6,397,810 

EsUmated 
Expenditures 

5,725,450 

672,360 

6,397,810 

FY 1991 

Departmental 
Request 

7,186,000 

1,073,190 

8,259.190 

Executive 
ft-Qposed 

7,086,000 

1,073,190 

8.159.190 

Council 
Approved 

7,086,000 

1,073,190 

8,159,190 

1:2 
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Fiscal 1991 

Public Safety 
POLICE DEPARTMENT 

Description 

The Police Department provides constant direct 
services to County residents. It prevents crime, 
ensures an orderly and safe flow of iraffic, 
investigates criminal and traffic law violations, 
apprehends offenders, and performs related services. 
In addition to its direct services, the Department 
includes support and adminisCracive functions. 

The Department consists of the Office of the 
Chief, Support Services Bureau, Field Operations 
Bureau, and the Criminal Investigations Bureau. 

Goals Sc Objectives 

The Police department will add 19 
swornyuniformcd and 8 civilian positions in fiscal 
1991. The department's budget reflects funding for 
the Police/Fire Retirement System which begins 
operating on July 1, 1990. 

Goals and objectives for this department are 
included in the individual budget center pages. 

BUDGET 

OfSccOflbeCaiief 

St̂ q)OTt Service! Bureau 

Field Operttioiu Bureau 

Crimhitl Invesiigaticni Bureia 

TOTAL GENERAL FUND 

55 Mph Enforccmenc Grant 

DWI Enfoicanent Unit Grant 

Investt{[itio(]> With Federal 

TOTAL GRAMS 

Police Yomh Activity 

TOTALTRUST AND AGENCY MULTIFARIOUS 

TOTAL 

F V 1989 

Audit 

698,298 

3,864,663 

8.001,366 

2,279,512 

14,843.839 

17,377 

17.682 

10.077 

45,136 

9,979 

9,979 

14,898,954 

F Y 1990 

Autborized 
Budf;et 

1,313.940 

5,178,170 

9.030.940 

2,729.460 

18,252.510 

38.000 

19,500 

150.000 

2Cr7,500 

22,000 

22.000 

18,482,010 

E ^ n u t e d 
Expend! tores 

1313.940 

5,178,170 

9.030,940 

2,729,460 

18,252.510 

38,000 

19,500 

150,000 

207.500 

22,000 

22.000 

18,482,010 

F Y 1991 

Depiirtm«ital 
Kequest 

667,700 

6.890.830 

11.148,080 

3^25,540 

21.932.150 

20.000 

11.000 

150,000 

181,000 

0 

0 

22,113,150 

Exuutive 
Proposed 

666320 

6025050 

11,009,710 

3^18380 

21,119,660 

20,000 

11,000 

150.000 

181J300 

22,000 

22.000 

21322,660 

Council 
Approved 

666^0 

5,938,670 

U,009,710 

301B,3SO 

20,833,080 

20,000 

U,000 

150,000 

181,000 

22,000 

72fiW 

21,036,080 

n:i 



Fiscal 1991 

Public Safety 
POLICE DEPARTMENT OFFICE OF THE CHIEF 011-006-0100 

Description 

The Chief of Police is responsible for the overall 
administration of the department. The office is 
divided into these sections: 

Administration--Directs and monitors the 
activities of the department. 

Internal Affairs—This program performs 
investigations of complaints against police officers. 
This program also conducts Liquor Board 
investigations and inspections. 

Research and Planning—Performs departmental 
planning, policy development. 

The Budget/Fiscal and Public Information 
sections have been reorganized and transferred to the 
Support Services Bureau. 

Goals & Objectives 

To expand clerical support in the Internal Affairs 
section; 

To redesign offices to achieve more efficient 
workspace. 

Personnel Summary 

Authorized 11 
Additional „ 1 
Executive Propcsed 12 
Approved „ 12 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Equipment 

TOTAL 

FV 19«9 

Audit 

683,121 

0 

9356 

5.821 

698,298 

PY 1990 

Authorlzr-d 
Budget 

1.272,720 

11,100 

14,200 

15,920 

1.313,940 

Estimated 
Expenditures 

1,272,720 

11.100 

14,200 

15,920 

1.313,940 

FY 1991 

Departmeatal 
Kequest 

631,770 

1,400 

15,560 

18,970 

667,700 

Executive 
Proposed 

630,390 

1,400 

15,560 

18,970 

666,320 

Coundl 
Approved 

6 3 0 3 0 

1,400 

15^60 

18,970 

666320 

n:2 



Fiscal 1991 

PubUc Safety 
POUCE DEPARTMENT SUPPORT SERVICES BUREAU 011-006-1000 

Description 

The Support Services Bureau provides technical 
and administrative support for operating units of the 
Police Department and the Office of the Chief of 
Police. This bureau is divided into these programs: 

Administration—manages the bureau, provides 
clerical support, internal inspections and front 
desk/building security. 

Property Management—provides facilities and 
fleet management, budget and fiscal control, supply 
and evidence control. 

Information Management—responsible for radio 
communications, maintenance of police records, and 
operation of computer equipment and systems. 

Personnel--provides personnel management 
services specific to the Police department. 

Education & Training—provides recruit, 
in-service, supervisory and specialized training. 

Goals Sc Objectives 

To replace patrol vehicles which have excessive 
mileage and are in poor condition; 

To provide new police officers (throughout the 
Department) with vehicles, weapons and other 
equipment; 

To equip the new police training facility and 
expand computerization of the Bureau. 

The budget includes 1 new civilian employee. 

Personnel Summary 

Authorized 70 
Additional 1 
Executive Proposed 71 
Approved 71 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

1.913,276 

332,909 

256,045 

398,168 

891.645 

72,620 

3,864,663 

FY 1990 

Autborl7,f>d 
Budeet 

2,154,120 

910,300 

377340 

444.470 

1,108,520 

182,920 

5,178,170 

Estimated 
Expenditures 

2,154,120 

910,300 

377340 

444,470 

1,108,520 

182,920 

5,178,170 

FY 1991 

Derartmcntal 
Request 

2,667,980 

1,264,060 

461.740 

478,550 

1,835,580 

182,920 

6,890330 

ExecuUve 
Proposed 

2,387,140 

1,196,910 

461.740 

478,550 

1,569.120 

131,790 

6,225,250 

Councii 
Approved 

2^7,140 

1,196,910 

461,740 

478,550 

1,282,540 

131,790 

5,938,670 

n:3 



Fiscal 1991 

Public Safety 
POLICE DEPARTMENT FIELD OPERATIONS BUREAU 011-006-2000 

Description 

Field Operations is the largest bureau within the 
Police Department. Il is primarily responsible for 
protection of life, property and peace in Howard 
County. The bureau operates the following 
programs: 

Special Operations--provides tactical and 
specialized support to the Patrol Division during 
major events, traffic accidents and high crime 
periods. Includes the Youth Services and Crime 
Prevention units. 

Patrol Operaiions—provide around-the-clock 
patrols of the County, enforcing local and State laws. 

Goals & Objectives 

To expand the drug abuse resistance education 
program (DARE) in County schools; 

To reduce false alarms by owners of security 
systems; 

To expand patrol operations to meet increased 
demands for service; 

To increase supervision in the Patrol Division, 

The budget includes 13 additional police officers, 
4 sergeants and a secretary. Additional part-time 
school crossing guards are also budgeted. 

Personnel Summary 

Additional « 
Executive Proposed 

Approved 

- 232 
18 

„ 250 

250 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Equipment 

TOTAL 

FY 1989 

Audit 

7.770,231 

52491 

155,975 

22,469 

8,001366 

PY 1990 

Authuized 
Budget 

8,584,560 

65,980 

316,510 

63,890 

9,030,940 

FRUinated 
Expenditures 

8,584360 

65,980 

316,510 

63390 

9,030,940 

FY 1991 

DepBTtmentai 
Request 

10,528,370 

79,920 

483,150 

56.640 

11,148.080 

Executive 
Proposed 

10390,000 

79,920 

483,150 

56,640 

11,009,710 

Council 
Approved 

10,390,000 

79,920 

483,150 

56,640 

11,009,710 

n:4 



Fiscal 1991 

PubUc Safety 
POUCE DEPARTMENT CRIMINAL INVESTIGATIONS BUREAU 011-006-3000 

Description 

The Criminal Investigations Bureau conducts 
investigations into matters of complex criminal 
activity. 

Investigation Division--re sponsible for 
investigation, identifications, and apprehension of 
individuals involved in crimes. 

Vice and Narcotics Division—responsible for the 
investigation, identification, apprehension of persons 
involved in drug distribution and manufacturing, 
gambling and prostitution. 

Investigative Support Division—Responsible for 
crime lab, fingerprint examinations, warrant 
processing and investigation of child abuse cases. 

Goals & Objectives 

To expand the street drug section to combat 
comm unity-based drug activity; 

To staff the evidence collection unit with civilian 
employees, allowing four existing police officers to 
be reassigned to investigate property and narcotics 
cases; 

To add specialized D.N.A. testing to help solve 
certain violent crimes. 

The budgei includes 2 additional officers, a 
clerical employee and 4 fingerprint technicians. 

Personnel Summary 

Authorized „ 57 
Additional 7 
Executive Proposed 64 
Approved , 64 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

2,135,037 

11.179 

49.185 

5,687 

22.424 

56.000 

2,279,512 

FY 1990 

Autfaorized 
Budget 

2.445.280 

10.160 

66,030 

8,650 

120,340 

79,000 

2,729,460 

Estimited 
Expenditures 

2,445,280 

10,160 

66,030 

8,650 

120,340 

79,000 

2,729,460 

FY 1991 

DcpsrtiDental 
Request 

2.90S.I40 

50,150 

78.700 

9,900 

103,650 

75,000 

3,225,540 

Executive 
Proposed 

2,900,980 

50,150 

78,700 

9,900 

103,650 

75,000 

3,218,380 

CouncQ 
Approved 

2,900,980 

50,150 

78,700 

9,900 

103,650 

75,000 

3,218,380 

n:5 



Fiscal 1991 

PubUc Safely 
POUCE DEPARTMENT 55 MPH ENFORCEMENT GRANT 051-006-2001 

Description 

This is a Department of Transportation granl 
program which provides targeted enforcement of 
speed limits on County roadways. Grant funds pay 
overtime costs for officers participating in this 
program. 

Goals Sc Objectives 

To increase compliance with speed limits by two 
percent on targeted roads: 

To achieve a ratio of ten speeding citations to 
every speed related accident on target roadways. 

BUDGET 

Salaries And Employee Benefiis 

Equipment 

TOTAL 

FY 19R9 

Audit 

13,777 

3,600 

17377 

FY 1990 

Authorized 
Budget 

30.000 

8,000 

38,000 

EiUmited 
Ebcpenditures 

30,000 

8.000 

38.000 

1 

FY 1991 

DepirtDienbil 
Request 

15,000 

5.000 

20,000 

Executive 
Proposed 

15,000 

5,000 

20,000 

CouncU 
^ p r o v e d 

15,000 

5,000 

20,000 

n:6 
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PubUc Safety 
POUCE DEPARTMENT DWI ENFORCEMENT UNIT GRANT 051-006-2002 

Description 

This is a Departmeni of Transportation grant 
program designed to increase arrests of intoxicated 
drivers in the County. Grant funds are used to 
supplement the Police Department's overtime 
budgei. 

This grant is used to conduct sobriety check 
points. 

Goals & Objectives 

To increase the ratio of alcohol arrests to alcohol 
related accidents by 20 percent over last fiscal year. 

BUDGET 

Salaries And Employee Benefits 

Supplies & Maisdat'i 

Business & Education Expenses 

Equipment 

TOTAL 

FY 19R9 

Audit 

11.791 

369 

1.722 

3300 

17,682 

FY 1990 

Authorized 
Budget 

15,000 

500 

1,000 

3,000 

19,500 

Estimxtcd 
Expenditures 

15.000 

500 

1.000 

3,000 

19,500 

FY 1991 

Draartmental 
Request 

10.000 

0 

0 

1,000 

11,000 

ExecuUve 
IVoposed 

10,000 

0 

0 

1.000 

11.000 

Coimcil 
Approved 

10,000 

0 

0 

1,000 

11,000 

n:7 



Fiscal 1991 

PubUc Safety 
POUCE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005 

Description 

This grant account is used for joint investigations 
with Federal law enforcement agencies such as the 
FBI, Drug Enforcement Administration, etc. County 
expenses for these investigations are reimbursed by 
federal agencies through this granl budget. 

This account is also used to receive money and 
property seized in joint investigations. 

Goals Sc Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

7,500 

167 

118 

0 

2,292 

10.077 

FY 1990 

Authorized 
Budget 

60,000 

5,000 

5.000 

5,000 

75,000 

150,000 

Estimated 
Expenditures 

60,000 

5.000 

5.000 

5,000 

75,000 

150,000 

FY 1991 

Departmental 
Request 

60.000 

5,000 

5,000 

5,000 

75,000 

150.000 

Executive 
Proposed 

60,000 

5,000 

5.000 

5,000 

75,000 

150,000 

Coundl 
Approved 

60,000 

5,000 

5,000 

5,000 

75,000 

150,000 

n:8 



Fiscal 1991 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY 

Description 

The Fire Department is responsible for providing 
fire, emergency medical, rescue and communications 
services, emergency management and civil defense. 

The Departmeni is broken down into four 
organizational areas: Administration. 
Communication Services. Civil Defense and Fire 
Districts. 

The delivery of these services is made possible by 
cooperation between the Couniy government and the 
six independent volunteer fire department 
corporations. 

Goals Sc Objectives 

To strengthen planning, research, training, 
inspection, quality control and apparatus 
maintenance efforts with the hiring of additional 
staff. 

BUDGET 

TOTALGENERAL FUSD 

TOTAL RADIO MAINTENANCE 

TOTAL FIRE TAX RESERVE FUND 

TOTAL TRUST AND AGENCY MULTIFARIOUS 

TOTAL FIRE SERVICE 

TOTAL 

FY 1989 

Audit 

1.020335 

0 

7,011,148 

S3S 

251,623 

8.283.644 

P Y 1990 

Autfaorized 
Budget 

1.289,700 

0 

9.157,650 

1,800 

0 

10.459.150 

Estimated 
Expenditures 

1.289.700 

0 

9.157,650 

1.800 

0 

10,459,150 

FY 1991 

Departmental 
Request 

1.874.110 

0 

10.805,870 

0 

0 

12.679.980 

Executive 
Proposed 

1.859,260 

0 

11.068,760 

1.800 

0 

12.929,820 

CouncU 
Approved 

1,859,260 

0 

U,06S,760 

1,800 

0 

12,929.820 

n:9 
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PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATOR 011-070-0100 

Description 

The Fire Administration is responsible for the 
management of the Department of Fire and Rescue 
Services. The functions of the Department include 
fire suppression, fire prevention, fire training, arson 
investigation, emergency medical services. 
Countywide communications, and emergency 
management and civil defense. 

Goals & Objectives 

To add a lieutenant's position to assisi the Fire 
Director with various administrative tasks. 

Personnel Summary 

Authorized 3 
Additional , 1 
Executive Proposed 4 
Approved „ „ 4 

BUDGET 

Salaries And Employee Benefits 

Contractiial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Opiating Expenses 

TOTAL 

FY 1989 

Audit 

277,875 

7,834 

6,070 

5,752 

3,042 

23.460 

324,033 

FY 1990 

Authorized 
Budget 

188,560 

10,380 

3,570 

5,150 

0 

4.320 

211,980 

EsUmated 
Expend] Uires 

188.560 

10,380 

3.570 

5.150 

0 

4.320 

211,980 

FY 1991 

D«artmental 
Request 

233.530 

24,800 

4,200 

6.600 

730 

4,320 

274,180 

Executive 
Proposed 

200.980 

24,800 

4,200 

6.600 

730 

73.550 

310,860 

Council 
Approved 

200,980 

24300 

4,200 

6,600 

730 

73,550 

310360 

n:io 
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PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 011-070-0310 

Description 

The Bureau of Services provides fire and 
emergency medical training to volunteer fire 
departments and the career system. 

The training assures state-of-the-art readiness of 
all Hre and rescue personnel. 

Goals & Objectives 

To increase training activities by adding an EMS 
instructor (firefighter 1/c); 

To provide support for departmental records 
management activities. A Records Management 
System Administrator is included in the budget. 

Personnel Summary 

Authorized 5 
Additional 2 
Executive Proposed 7 
Approved „.7 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Matuials 

Business & Education Expenses 

Equipment 

-

TOTAL 

FY 1989 

Audit 

159,461 

22,261 

28,321 

31,569 

22,182 

263,794 

FY 1990 

Autborized 
Budset 

208,940 

50.870 

16.000 

33,200 

290 

309,300 

Estimated 
Expenditures 

208,940 

50,870 

16,000 

33,200 

290 

309,300 

FY 1991 

Depu-tnientJU 
Request 

380,230 

33,560 

26.800 

48.250 

0 

488.840 

Executive 
Proposed 

328,700 

33,560 

26.800 

48,250 

0 

437310 

Coundl 
Approved 

328,700 

33,560 

26300 

48,250 

0 

437310 

11:12 
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PubUc Safety 
DEPARTMENT OF HRE AND RESCUE SERVICES BUREAU OF FIRE PREVENTION 011-070-0320 

Description 

The Fire Preveniion organization provides a 
program of public fire safety awareness and 
education. The Division reviews new building plans 
for fire protection. 

The Division is involved in the building 
inspection process. Follow-ups on code violations 
are coordinated with the Office of State Fire Marshall 
and other Counly agencies. 

This budget center is also responsible for the 
departmental safety and public information 
programs. 

Goals Sc Objectives 

To expand the existing post occupancy inspection 
program and enhance public education efforts. One 
additional firefighter is included in the budgei. 

Personnel Smnmary 

Authorized ..6 
Additional „ 1 
Executive Proposed 7 
Approved 7 

BUDGET 

Salaries And Employee Benefits 

Contr^tual Services 

Supplies & Materials 

Business & Education Expenses 

Equipmeni 

TOTAL 

FY 1989 

Audit 

134.603 

5,554 

8.253 

4,158 

5,934 

158,502 

FY 1990 

AutfioriTerf 
Budget 

219,520 

16,650 

8,270 

9,960 

6,000 

260,400 

Estimated 
Expenditures 

219,520 

16.650 

8.270 

9.960 

6.000 

260,400 

FY 1991 

Departmental 
Kequest 

387.080 

31,590 

13,470 

16.710 

2,000 

450,850 

Executive 
Proposed 

387,080 

31,590 

13,470 

16,710 

2,000 

450350 

Council 
Approved 

387,080 

31390 

13,470 

16,710 

2,000 

450350 

n:13 
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PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF OPERATIONS 011-070-0330 

Description 

The Emergency Medical Services organization 
coordinates emergency medical services delivered by 
career and volunteer personnel operating in ten 
County fire stations. A medical advisor is employed 
to evaluate the effectiveness of the program and to 
recommend changes. 

Goals Sc Objectives 

To add a fire lieutenant posiiion to perform 
monitoring and quality control review of Emergency 
Management Services; 

To enhance the maintenance and repair of 
breathing apparatus. A Breathing Apparatus 
Technician is included in the budget. 

Personnel Summary 

Authorized .5 
Additional 2 
Executive Proposed 7 
Approved 7 

BUDGET 

Salaries And Employee Benefiis 

Comracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

63,849 

3,180 

4,205 

2,905 

2,996 

77,135 

FY 1990 

Authorized 
Budget 

253320 

18,420 

11,450 

10,800 

2,000 

295,990 

Estimated 
Expenditures 

253320 

18,420 

11,450 

10300 

2,000 

295,990 

FV 1991 

Departmentai 
Request 

378,440 

27,260 

15,650 

12,700 

0 

434.050 

Executive 
Proposed 

378,440 

27,260 

15,650 

12,700 

0 

434,050 

Council 
Ap|H-oTed 

378,440 

27,260 

15,650 

12,700 

0 

434,050 

n:14 
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PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES V0LUNT1EER SERVICES DIVISION 011-070-0360 

Description 

The Volunteer Services Division is a budget 
center which supports various activities of the 
volunteer fire departments, such as the retirement 
program. This division is funded by the General 
Fund. 

Goals & Objectives 

To include five new retirees to the Volunteer 
Firefighter Pension Program. 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Otiier Operating Expenses 

TOTAL 

FY 1989 

Audit 

87.265 

5,000 

5,900 

100 

11,000 

109,265 

FY 1990 

Autiiorized 
BudKCt 

92.030 

5,000 

8,850 

100 

12.000 

117,980 

Estinuted 
Expenditures 

92.030 

5.000 

8.850 

100 

12,000 

117.980 

FY 1991 

Departmental 
Request 

94330 

5,000 

12.000 

100 

12.000 

123,430 

Executive 
Proposed 

94330 

5.000 

12,000 

100 

12.000 

123.430 

Council 
Approved 

94330 

5300 

12300 

100 

12,000 

123,430 

n:15 



Fiscal 1991 

PubUc Safety 
DEPARTMENT OF FIRE AND RESCUE SERVICES CIVIL DEFENSE 011-070-0400 

Description 

Emergency Management and Civil Defense 
coordinates the civil preparedness duties assigned to 
Howard County by Federal and State govemment 
agencies. The office surveys and catalogues 
resources to support emergency operaiions in the 
event of natural or man-made disasters. This office 
organizes the twice yearly exercises which test the 
response capabilities of County emergency service 
agencies (both from the public and private sector). 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 2 
Additional 0 
Executive Proposed 2 
Approved 2 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

69,905 

9.017 

2,573 

3,002 

0 

279 

84.776 

FY 1990 

Authorized 
Budget 

70,560 

10.070 

2,620 

3,740 

0 

I W ) 

87.990 

Estimated 
Expenditures 

70.560 

10,070 

2.620 

3,740 

0 

1,000 

87,990 

F Y 1991 

Departmental 
Request 

78,910 

9.680 

2,760 

4,000 

0 

1.000 

96.350 

Executive 
Proposed 

78,910 

9.680 

2,760 

4,000 

0 

1,000 

96350 

CouncU 
Approved 

78310 

9,680 

2,760 

4300 

0 

1,000 

96350 

n:16 



Fiscal 1991 

PubUc Safety 
FIRE DISTRICTS SUMMARY 

Description 

Fire Suppression and Emergency Medical 
Services in Howard County are provided by a 
combination of 150 career personnel and 
approximately 419 volunteers. The volunteer 
districts operate eight of the fire stations. Howard 
County operates and manages one station (Station #7 
in Columbia). 

These Fire District budgets are supported by Fire 
Tax revenue. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

First Fire DiitrL Coadngency 

Hut Diimct Fire Company 

Seccad Hic Diitr. Contingency 

Seccod I^istnct Fiic Company 

Tliijd Hre Distr. Contingency 

Tbiid District Fire Cooqiany 

Fouith Hre Distr. Contingency 

Fourth Distria Hre Cnrnpany 

Hfih Hre Diftc Contingency 

HAh District Fire Company 

5th Diitrict Fire Dept Inc 

Hre Statioa Seven 

Sixth Î ire Distr. Contingency 

Sixth Diitrict Fiie Company 

TCOAL 

FY 1989 

Audit 
0 

477,638 

0 

1.450,210 

0 

241.872 

0 

2 6 6 ^ 6 

0 

0 

617,191 

U69.194 

0 

2,588,707 

7,011,148 

FY 1990 

Authorized 
Budfiet 

22,120 

541,030 

33.710 

1.881,740 

14,380 

304,800 

11,430 

330,060 

73.040 

0 

815,940 

1.768.810 

96.450 

3.274,140 

9,167,650 

Estimated 
Expenditures 

22,120 

541.030 

33,710 

1.881,740 

14.380 

304,800 

11.430 

330.060 

73.040 

0 

815.940 

1.768,810 

96,450 

3.274,140 

9,167,650 

FY 1991 

DepartmHital 
Kequest 

0 

711,790 

0 

2377.550 

0 

392,400 

0 

357.290 

0 

0 

1.066,560 

1.959.400 

0 

3.940.880 

10,805,870 

Executive 
Proposed 

40,700 

712,590 

33,190 

2379.430 

7.210 

393,470 

8.570 

358.900 

96,930 

0 

1,068,170 

1,960,740 

63,960 

3.944,900 

11,058,760 

CouncO 
ApfH-oved 

40,700 

712,590 

33,190 

2,379,430 

7,210 

393,470 

8,570 

358,900 

96,930 

0 

1,068,170 

1,960,740 

63,960 

3,944,900 

U,06«,7fi0 

n:17 



Fiscal 1991 

PubUc Safety 
FIRST FIRE DISTRICT FIRST DISTRICT FIRE COMPANY 460-071-0510 

Description 

The Elkridge Volunteer Fire Department, Inc. 
provides fire and rescue services in the First District 
of Howard County. 

These services are provided through a cooperative 
effort of 65 volunteer and 6 full-time career 
firefighters. 

This fire company operates one fire station which 
is located at 6275 Old Washington Blvd. in Elkridge. 

Goals & Objectives 

To provide a four person manning crew during 
daytime hours. An additional firefighter is included; 

To levy a tax rate of 17 cents. 

Personnel Summary 

Authorized 6 
Additional „.....l 
Executive Proposed „ ...7 
Approved 7 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Opwaring Expenses 

TOTAL 

FY 1989 

Audit 

283,067 

0 

0 

0 

74;275 

120,296 

477,638 

FY 1990 

Autiiorized 
Budget 

320.440 

94,210 

73,830 

17.550 

28,900 

6,100 

541,030 

Estimated 
Expenditures 

320.440 

94,210 

73,830 

17,550 

28,900 

6,100 

541,030 

FY 1991 

I>epartnientai 
Request 

408,430 

99,250 

87360 

19,150 

95,500 

2,100 

711,790 

Executive 
Proposed 

408,430 

100,050 

87,360 

19,150 

95,500 

2,100 

712,590 

COUBCO 
Approved 

408^30 

100,050 

87360 

19,150 

95^00 

2400 

712^90 

n:is 



Fiscal 1991 

PubUc Safety 
SECOND FIRE DISTRICT SECOND DISTRICT FIRE COMPANY 460-072-0520 

Description 

The hUicott City Volunteer Firemen's 
Association, Inc. provides fire and rescue services in 
the Second District of Howard County. Il operates 
two fire stations: one located on Main Street in 
Ellicott Cily and the other on Route 99 near Bethany 
Lane. The Second District's work force is 55 
volunteer and 34 full-time career firefighters. 

Goals & Objectives 

To add six firefighters to continue the current 
level of service with an increasing population base; 

To levy a tax rate of 21 cents. 

Personnel Summary 

Authorized 34 
Additional —„.™ 6 
Executive Proposed 40 
Approved „ 40 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

1,094,019 

0 

0 

0 

153,905 

2 0 2 3 6 

1,450,210 

FY 1990 

Aothorized 
Budget 

1,419,730 

164,210 

101,200 

34,200 

160,800 

1,600 

1,881,740 

Estimated 
Expenditures 

1,419.730 

164,210 

101,200 

34,200 

160,800 

1,600 

1,881,740 

FY 1991 

Departmental 
Request 

1,837,260 

195,540 

116,600 

37,900 

188,500 

1,750 

2,377,550 

Executive 
Proposed 

1,837,260 

197,420 

116.600 

37.900 

188,500 

1,750 

2,379,430 

CouncQ 
Approved 

1,837,260 

197,420 

116,600 

37,900 

188,500 

1,750 

2,379,430 

n:19 



Fiscal 1991 

PubUc Safety 
THIRD FIRE DISTRICT THIRD DISTRICT FIRE COMPANY 460-073-0530 

Description 

The West Friendship Volunteer Firemen*s 
Association, Inc. provides fire and rescue services in 
the Third District of Howard Counly. This 
association operates one fire station located on Route 
144 in West Friendship. Services are provided by 91 
volunteer and 30 part-time firefighters. The fire 
station operates seven pieces of emergency 
equipment. 

Goals Sc Objectives 

To continue the current level of service with a tax 
rate of 16 cents. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

110,135 

0 

0 

0 

9,400 

122337 

241,872 

FY 1990 

Auttiorized 
Budget 

128,230 

91,170 

56,250 

14,100 

14.000 

1,050 

304,800 

Estimated 
Eiipendltures 

128,230 

91,170 

56,250 

14,100 

14,000 

1,050 

304,800 

FY 1991 

Departmental 
Request 

145,650 

119,780 

70,970 

16,900 

38,050 

1,050 

392,400 

Executive 
Proposed 

145,650 

120,850 

70,970 

16,900 

38,050 

1,050 

393,470 

CouncU 
Approved 

145,650 

120350 

70,970 

lti4»00 

38,050 

1,050 

393,470 

n:20 



Fisca! 1991 

PubUc Safety 
FOURTH FIRE DISTRICT FOURTH DISTRICT FIRE COMPANY 460-074-0540 

Description 

The Lisbon Volunteer Fire Company, Inc, serves 
the Fourth District of Howard County and operates a 
single tire station, located on Route 94 in Lisbon. 
Approximately 67 volunteer and 2 career firefighters 
provide the fire and rescue services in the Fourth 
District. The company operates nine pieces of 
emergency equipment. 

Goals & Objectives 

To continue the current level of service with a tax 
rate of 17 cents. 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equqjment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

118,271 

0 

0 

0 

25,230 

122335 

266.336 

FY 1990 

Authorized 
Bu<^et 

137360 

96,580 

52,600 

12,920 

30,000 

600 

330,060 

Estimated 
Expenditures 

137360 

96,580 

52,600 

12,920 

30.000 

600 

330,060 

FY 1991 

Departmental 
Kequest 

150,550 

113,130 

58,550 

15,400 

18,760 

900 

357,290 

Executive 
Proposed 

150350 

114,740 

58350 

15,400 

18,760 

900 

358,900 

Council 
Approved 

150,550 

U4,740 

58,550 

15,400 

18,760 

900 

358,900 

11:21 



Fiscal 1991 

PubUc Safety 
FIFTH FIRE DISTRICT FIFTH DISTRICT FIRE COMPANY-STATION 5 460-075-0555 

Description 

Fire Station No. 5 is operated by the Fifth District 
Volunteer Fire Department, Inc. and is located at 
12335 Clarksville Pike. The fire and rescue services 
are provided through a cooperative effort of 43 
volunteer and 13 full-time career firefighters. 
Station 5 operates seven pieces of emergency 
apparatus. 

Gk)als & Objectives 

To add two firefighters to continue the current 
level of service with an increasing population base; 

To levy a tax rate of 23 cents. 

Personnel Summary 

Authorized 13 
Additional 2 
Executive Proposed _.15 
Approved „ 15 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

Otiier Operating Expenses 

TOTAL 

FY 1989 

Audit 

502,646 

0 

0 

0 

14,294 

100,251 

617,191 

FY 1990 

Authorized 
Budget 

582,390 

79,110 

58330 

20,160 

75,000 

750 

815,940 

Estimated 
Expenditures 

582390 

79,110 

58330 

20,160 

75,000 

750 

815,940 

FY 1991 

Departmental 
Kequest 

730,270 

95310 

97330 

29,200 

113,000 

1,250 

1,066360 

Executive 
Proposed 

730,270 

97,120 

97330 

29,200 

113,000 

1,250 

1,068.170 

Coundl 
Approved 

730,270 

97.120 

97330 

29,200 

U3,000 

1,250 

1,068,170 

n:22 



Fiscal 1991 

PubUc Safety 
FIFTH FIRE DISTRICT FIFTH DISTRICT FIRE COMPANY-STATION 7 460-075-0557 

Description 

Fire Station No. 7 is the only fire station in the 
Counly that is directly managed by the County 
government. Located at 5815 Banneker Road, this 
fire station operates eight emergency vehicles. 
Services from the station are provided by 38 full-time 
career and 10 volunteer fire fighters. It is the only 
station in the County where the volunteer personnel 
are under immediate full-time direction of the career 
system. 

Goals & Objectives 

To add three firefighters to continue the current 
level of service wilh an increasing population base. 

Personnel Summary 

Authorized... 37 
Additional „ 3 
Executive Proposed 40 
Approved » 40 

BUDGET 

Salaries And Employee Benefits 

Contractital Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

1,199,038 

38,666 

82,713 

13,944 

34,661 

172 

1,369,194 

FY 1990 

Authorized 
Budget 

1322,780 

69,060 

90,000 

35,220 

51350 

400 

1,768,810 

Estimated 
Expenditures 

1322,780 

69,060 

90,000 

35,220 

51350 

400 

1,768,810 

FY 1991 

Departmental 
Kequest 

1,673350 

83,270 

96,400 

38,080 

67,000 

850 

1,959,400 

Executive 
Proposed 

1,673350 

84,560 

96,400 

38.080 

67,000 

850 

1,960,740 

CouncU 
Approved 

1,673,850 

84,560 

96v400 

38,080 

67,000 

850 

1,960,740 

n:23 



Fiscal 1991 

PubUc Safety 
SIXTH FIRE DISTRICT SIXTH DISTRICT FIRE COMPANY 460-076-0560 

Description 

The Savage Volunteer Fire Company, Inc. 
operates in the most populous districi of Howard 
County and manages two fire stations. Fire Station 
No. 6 is located at 8925 Lincoln Street in Savage, 
Fire station No. 9 is located at 5950 Tamar Drive in 
Columbia, This Fire Company operates twenty-five 
pieces of emergency equipment. Fire and rescue 
services are provided through a joint effort of 88 
volunteer firefighters and 61 career system 
employees. 

Goals & Objectives 

To add four firefighters to continue the current 
level of service with an increasing population base; 

To levy a tax rate of 20 cents. 

Personnel Summary 

Authorized 60 
Additional „ 4 
Executive Proposed 64 
Approved „ 64 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Opo^ting Expenses 

TOTAL 

FY 1989 

Audit 

2,028,082 

0 

0 

0 

180.919 

379,706 

2388,707 

FY 199n 

Authorized 
Budget 

2,519,070 

286370 

168,300 

50,950 

247,900 

1,050 

3,274,140 

Estimated 
Expenditures 

2,519,070 

286370 

168300 

50,950 

247,900 

1,050 

3,274,140 

FY 1991 

Departmental 
Request 

2,996,240 

316,840 

244.950 

71,250 

310,000 

1,600 

3,940380 

Executive 
Proposed 

2,996,240 

320360 

244,950 

71,250 

310,000 

1,600 

3,944,900 

Coundl 
Approved 

2,996,240 

320360 

244,950 

71,250 

310,000 

1,600 

3,944,900 

n:24 



Fiscal 1991 

PubUc Safely 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Title/ 
Prolect Number 

Fire Administrator 

Telcmetiy Equipmeot 
P-5985 FWl 

Safety Equipment 
li-59S6FY91 

Computer Netwoik 
F.5987 FY91 

Utility Vehicle (Ul) 
P-5993Fy96 

Reserve Amtiulance Ul 
P-5958FY91 

Medic Unu (Oiaie Car it2) 
F.5959 FY91 

Utfliiy Vehicle CU3) 
F-5941 FY96 

Reserve Ambulance #2 
F-5984 FY92 

Medic Ucii (Ouue Car «3) 
F-59S2FY92 

Utility Vehicle CU2) 
F-5942 FY92 

Medic Unit (Chase Car #4) 
F-5953 FY93 

Utility Vehicle (U4) 
F-3950FY93 

Utility Vehida (4 Ondn.) 
F-5962 Fy94 

Penoaal EqoipRient 
F-5991 FY-96 

TYaining Aidi 
P-5»2Fy96 

FencQal Equipment 
F-5965 FY91 

Tnuning Aids 
F-5566FY91 

Pencoal Equipment 
F-5967FY92 

TiaJning Aidi 
P-5968FY92 

Penmil Equipment 
F-5969 FY93 

TniainsAidi 
F-5570FY93 

Puscnal Equirmcnt 
F.5971FY94 

Training Aidt 
F-5572 FY94 

Penonsl Equipment 
F-5973FY93 

Tnim'Tia Aidt 
F-5?74 FY95 

(4) Motor Pool Vrhirlei 
F-59S8 FY91 

Mapping 
F-5989 FY91 

lighting Unit 
F-5979 FY92 

Piiniiture Gca Pliy. 
F-5990FY91 

Fiscal Year 1991 
Prior 
Auth. 

Executive 
Request 

12.000 

4.500 

40,000 

75,000 

23,000 

150.000 

20.000 

56.000 

20,000 

150,000 

BudRet 
Sub-
Total 

12.000 

4400 

40,000 

75,000 

23,000 

150.000 

20.000 

56,000 

20,000 

150,000 

FY 
1992 

75.000 

23.000 

23,000 

150.000 

20,000 

250.000 

Summary of FY 1992 -1996 Program 
FV 
1993 

23.000 

23.000 

150.000 

20.000 

FY 
1994 

92,000 

150.000 

20.000 

FY 
1995 

150.000 

20,000 

FV 
1996 

23,000 

23.000 

150.000 

20.000 

Total 

12.000 

4,500 

40,000 

23,000 

75,000 

23fl00 

23,000 

75.000 

23.000 

23,000 

23.000 

23,000 

92,000 

150.000 

20.000 

150.000 

20,000 

150.000 

20.000 

150.000 

20,000 

150.000 

20.000 

150.000 

20,000 

56,000 

20.D00 

250.000 

150,000 

n:25 



Fiscal 1991 

PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

TItKT 
^\>Ject Number 

tilscal Year 1991 Budget 

Prior 
AuUi. 

^ecuUve 
Request Total 

Summary of FY 1992 -1996 Program 

1992 
-P7-
1993 

"FT" 
1994 1995 1996 Total 

First District 
Statioa No. 1 

Utili^ Vehicle 
F-5124FY93 

Ambulance 
F-5128 FY94 

Second District 
Station No. 2 

BnuhUnit 
F-5232 FY93 

UdKty Vehicle 
F-5244FY93 

Amtnilance 
F-5250 FY94 

Station No. 8 

Pumper 
F-5242 Fy93 

BnuhUnit 
P-5246FY92 

Ambulance 
F-3240Fy94 

Utility Vdiicle 
1^5251 FY94 

23.000 

75,000 

32,000 

23,000 

260,000 

75,000 

32,000 

75,000 

23fiOQ 

23,000 

75,000 

32,000 

23,000 

75.000 

260.000 

32,000 

75,000 

23.000 

n:26 



Fiscal 1991 

PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

TItiS ~ 
Project Number 

Fiscal Year 1991 Budget 

AuUi. 
Executive 
Request sasr 

Total 

Summary of FY 1992 -1996 Program 

"TV" 
1992 

"FP~ 
1993 1994 

"TY~ 
1995 1996 Total 

Third District 
Station No. 3 

Sprinlder Syftem 
P-5321FY91 

Bru^Unit 
F-5314 FY91 

Rehab. Eng/Tankcr 
F-53I9 Fy91 

Ambulance 
F-5315Fy92 

Uulity \%hicle 
F-5316FY93 

Stadon Genentior 
F-5320FY91 

Fourth District 
Station No. 4 

Ambulance 
F-5422FY90 

Telemetry Eqimxneat 
F-5410 Fy90 

Bmih Unit 
F-5417 FY92 

Utility Vehide 
F-5421 Fy94 

Fifth District 
Station No. 5 

Ambulance 
F-5537 FY94 

Hose Wagon 
F-5546 FY92 

Rfscoe Squad 
F-5547 FY92 

Utiliiy Vehicle 
F-5548 FY94 

Engine/njiker 
F-555S Fy91 

Stoiage Faoliiy 
F-5559 FY 91 

50,000 

32.000 

40.000 

45.000 

50.000 

32,000 

40,000 

45/X)0 

75,000 

23,000 

32,000 

150,000 

400.000 

290/X)0 

30.000 

290.000 

30.000 

n:27 

23,000 

75.000 

23,000 

50.000 

32,000 

40,000 

75,000 

23,000 

45.000 

32/100 

23,000 

75,000 

150.000 

400.000 

23,000 

290,000 

30.000 



Fiscal 199X 

PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

Fisca! Year 1991 Budget Summary- of FY 1992 • 1996 Program 

Title' 
Prolect Number 

Prior 
AuUi. 

Executive 
Reouest 

Sub-
T9tfl 

FY 
JSSL 

FY 
^993 

FY FY 
1995 

FY 
1996 -IfiteL 

Sixth District 
Station No. 6 

Angolan ce 
F-5656Fy9i 

AmtHilance 
F-5654FY94 

Utility Vehicle 
F-5648 FY93 

Station No. 9 
Bnuh Um't 

F-5638FY90 
Ambulance 

F-5654FY91 
Ambulance 

F-5656FY94 
Puntt>er 

F-5659 FY93 

Station No. 10 

Ambulance 
F-5649FY90 

Puntf>er#2 
^ 5 6 5 8 FY91 

Udliiy Vehicle 
F-5650 FY94 

StationNo.il 

pumper 
F-5130FY92 

Ambulance 
F-5131 FY92 

Utility 
F-5132 FY92 

75,000 75,000 

75,000 

23.000 

75,000 75,000 

75,000 

260,000 

260,000 

260,000 

260.000 

75.000 

23.000 

23.000 

75.000 

75,000 

23.000 

75.000 

75.000 

260,000 

26a000 

23,000 

260.000 

75,000 

23,000 

n:28 

http://StationNo.il


Fiscal 1991 

PubUc Safety 
FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

FiscatYear 1991 Budget Summary of FY 1992 -1996 Program 

1994 1995 
T Y ~ 
1996 

Tltli? 
Project Number Auth. 

Executive 
Request Tutal 1992 1993 ToUl 

Station No. 7 
Ambulance 

F-5555 FY92 
Utility Vehicle 
F-5551 FY92 

BnuhUnit 
F-5550FY93 

StattOD Generator 
F-5560FY91 

75,000 

23,000 

32,000 

45.000 45.000 

75.000 

23.000 

32,000 

45,000 

ToUIs 
Source of Funds: 

I ta isfer 'nct 

Grants 

1.492.500 

1,337,500 

155,000 

1,492.500 

1.337.500 

155.000 

1,686,000 892.000 804.000 170,000 216,000 5,260.500 

n:29 



Fiscal 1991 

PubUc Safety 
DEPARTMENT OF CORRECTIONS 011-011-0100 

Description 

Tbe Department of Corrections operates the 
Detention Center and the Emory Street lockup 
facility. The department is responsible for 
processing, treatment and care of individuals who are 
lawfully incarcerated in Howard County. Complete 
security is provided from the time of commitment 
until discharge. 

The programs of the department are: 

Administration--manages operation of the 
department. 

Program and Support Services—responsible for 
inmate care which includes medical, food, and 
counseling services. 

Custody and Security-this program is responsible 
for safety and welfare of inmates, staff, public and 
inmate transportation. 

Goals & Objectives 

To manage expanded work release and home 
detention programs. 

The budget includes an additional counselor and a 
clerical position. 

Personnel Summary 

Authorized ....„ 87 
Additional 2 
Executive Proposed 89 
Approved 89 

BUDGET 

SnlRries And Employee Benefits 

Contractual Senices 

Supplies & Matenals 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

2,692,399 

60.974 

406,681 

12,369 

8,068 

0 

3,180,491 

FY 1990 

Authorized 
Budget 

2,944.720 

92330 

444,270 

12,100 

9,840 

50,410 

3,553,670 

Estimated 
Expenditures 

2,944,720 

92,330 

444,270 

12,100 

9,840 

50,410 

3,553,670 

FY 1991 

Deurtmental 
Request 

3,462,860 

93,920 

573,690 

17,400 

44,470 

50,410 

4,242,750 

Executive 
Proposed 

3,548,730 

93,920 

573,690 

17,400 

44,470 

13,770 

4.291,980 

CouncU 
Approved 

3,527,450 

93,920 

573,690 

17,400 

44,470 

13,770 

4,270,700 

0:30 
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Public Works 
DEPARTMENT OF PUBLIC WORKS 

Description 

The Department of PubUc Works designs, 
constructs and operates public facilities in Howard 
County. The department consists of two Boards and 
six operating bureaus: Administration, Engineering, 
Highways. Environmental Services, Utilities and 
Construction Inspection. 

The Bureau of Utilities (and the Waste Water 
Treatment Division in the Bureau of Environmental 
Services) are part of the Water & Sewer Fund. The 
remainder of the department is included in the 
County's General Fund, 

In fiscal 1991, the Bureau of Facilities has been 
removed from the Department of Public Works and 
becomes part of the newly created Department of 
General Services. The Construction Inspection 
Division has been removed from the Bureau of 
Engineering and organized into the new Bureau of 
Construction Inspection. 

Goals & Objectives 

To add a leaf composting program to the County*s 
recycling effort; 

To expand the ongoing recycling program to 
include full year operation of the second curbside 
recycling route; 

To take over the maintenance and replacement of 
Columbia street signs. 

Funds are included in the budget to cover 
additional costs to operate the landfill, cope with 
residential refuse collection increases, fund the 
sidewalk preservation program, contract snow 
removal, support the gypsy moth suppression 
program, and purchase new and replacement vehicles 
and other major equipment. 

BUDGET 

Bureau Of AdminiiintiQn 

Bmeau Of Engineenns 

Bureau Of Highwtyi 

Boreao Of Enpneering 

Enviiaomental Sovice* Bureau 

Construction Inipectioa Bureau 

TOTALGENERAL FUND 

Bureau Of Engineering 

TOTAL GRANTS 

Bureau Of AdminittradoD 

TOTAL MIDDLE PATUXENT SUBDISTRICT 

Bureau Of Utiiitiei 

TOTAL WATER AND SEWER FUSD 

TOTAL 

F Y 1989 

Audit 

1.433,377 

3,306.270 

9,031,347 

792,105 

6,266,391 

1,827,042 

22.656,532 

2.541 

2,541 

1,083,547 

1.083J47 

32.618,416 

32,618,416 

56,361.036 

F V 1990 

AuUiorized 
Budget 
1.652,870 

2,776.120 

7,944,270 

0 

6,092,790 

1.487^00 

19,953,050 

0 

0 

0 

0 

2O.482;3O0 

20,482,300 

40,435,350 

Estimated 
Expenditures 

1,652,870 

2,776,120 

7,944.270 

0 

6,092,790 

1.487,030 

19,953.050 

0 

0 

0 

0 

20.482.300 

20.482,300 

40.435350 

F Y 1991 

Deparlmmtal 
Request 

1,994390 

3384.820 

9,892,480 

0 

7,195.830 

1,874,800 

24342320 

0 

0 

0 

0 

16,793380 

16,793,580 

41,135.900 

Executive 
IVoposed 

1,794.680 

3.294.920 

9,474320 

0 

6.977.840 

1,741320 

23,283.280 

0 

0 

0 

0 

16,649,910 

16,649.910 

39,933.190 

CouDcQ 
Approved 

1,771,520 

3.164,850 

9,273,740 

0 

6,928,890 

1,741,320 

22,880,320 

0 

0 

0 

0 

16,649,910 

16,649,910 

39,530,230 

in:i 
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DEPARTMENT OF PUBLIC WORKS OFFICE OF THE DIRECTOR 

Description 

The Director ofPublic Works is responsible for a 
department consisting of six bureaus. The bureaus 
provide a wide range of public services to ensure the 
health, safety and general welfare of Howard 
Countians. Road maintenance, water and sewer 
service, snow removal, refuse collections, and animal 
control arc examples ofPublic Works services. 

The Office of the Director is composed of the 
Bureau of Administration and two advisory boards: 

Public Works Board 

Animal Matters Hearing Board 

Goals & Objectives 

To cope with increased workload related to real 
estate appraisal and land acquisition; 

To provide secretarial support to tbe Assistant to 
the Director of Public Works; 

To take over land acquisition responsibilities for 
park projects. 

In fiscal 1991, management of capital projects 
and grants will be transferred from the Bureau of 
Engineering to the Bureau of Administration. 

BUDGET 

Office Of The Director 

Public Worics Board 

Historic District Commission 

Plumbing Code Advisory Comm. 

Animal Matters Hearing BcKud 

Board Of Electrical Examiners 

TOTAL GENERAL FUND 

TOTAL 

FY 1989 

Audit 

1,425,962 

2,185 

3,267 

0 

1,963 

0 

1,433377 

1,433377 

F Y 1990 

Authorized 
Budget 

1,644,940 

4,580 

0 

0 

3350 

0 

1,652370 

1,652370 

Estimated 
Expenditures 

1.644.940 

4,580 

0 

0 

3350 

0 

1,652,870 

1,652370 

FY 1991 

Departmental 
Request 

1,986,710 

4,080 

0 

0 

3,600 

0 

1,994390 

1,994390 

Elxecutive 
Proposed 

1,787.000 

4.080 

0 

0 

3,600 

0 

1,794,680 

1,794,680 

Councii 
Approved 

1,763340 

4.080 

0 

0 

3,600 

0 

1,771^20 

1,771^20 

m:2 
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Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ADMINISTRATION 011-009-0101 

Description 

The Bureau of Administration provides staff 
assistance to the Director ofPublic Works in the areas 
of planning, management, coordination and control 
of all department activities. 

The Bureau is organized into the following 
divisions: 

Administrative Services Division 

Real Estate Services Division 

Capital Project Division 

Goals Sc Objectives 

To cope with increased workload in real estate 
appraisal and land acquisition; 

To assume capital project and grants management 
responsibilities; 

To provide secretarial support to the assistant to 
the director of Public Works. 

Funds are included for two new positions, a land 
acquisition specialist and a senior clerk, and for the 
purchase of modular work station units, 

Personnel Summary 

Authorized 23 
Additional 2 
Executive Proposed 25 
Approved ™ ....25 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

892335 

282,676 

23,760 

64,420 

62021 

100,550 

1,425,962 

PY 1990 

Authorized 
Budget 

1,014,280 

168.500 

34,150 

60,500 

21340 

345.670 

1,644,940 

EsUmated 
E^xpoidttures 

1,014,280 

168.500 

34,150 

60.500 

21,840 

345,670 

1.644,940 

FY 1997 

Departmental 
Request 

1,298,790 

179,180 

42350 

65,000 

55,720 

345,670 

1,986,710 

Executive 
Proposed 

1,219310 

178,480 

38,680 

65,000 

48,840 

236.190 

1.787.000 

Council 
Approved 

1496,650 

1 7 8 ^ 0 

38,680 

65^00 

4S340 

236,190 

1,763340 

m:3 
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DEPARTMENT OF PUBLIC WORKS PUBLIC WORKS BOARD 011-009-0103 

Description 

The Public Works Board is a five-member 
advisory board that makes recommendations on 
matters under the jurisdiction of Public Works. 
Examples include: 

Acceptance of subdivision roads into the County 
road system. 

Recommendation of Capital Projects for water 
and sewer service. 

Acceptance of street lights within a subdivision. 

The Board also makes recommendations on 
various Code requiremenis and amendments. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Matenals 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

533 

395 

1257 

2.185 

FY 1990 

AutlxH-Ized 
Budget 

2.180 

550 

1350 

4,580 

Estimated 
Expenditures 

2,180 

550 

1350 

4,580 

FY 1991 

Departmental 
Kequest 

2.030 

550 

1,500 

4,080 

Executive 
Proposed 

2,030 

550 

1,500 

4,080 

Council 
Approved 

2,030 

550 

1,500 

4,080 

m:4 
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Public Works 
DEPARTMENT OF PUBLIC WORKS ANIMAL MATTERS HEARING BOARD 011-009-0106 

Description 

The Animal Matters Hearing Board is a 
seven-member board which reviews and makes 
recommendations on animal-related issues. 

The specific responsibilities of this board include: 

Review and make recommendations on animal 
control rules and procedures. 

Submit an annual report. 

Review the Animal Control Division's budget 
request. 

Hold hearings to authorize the destruction of 
dangerous, vicious or mistreated animals. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracoial Services 

Supplies SL Materi;ils 

Business & Education Expenses 

TOTAL 

FY 19R9 

Audit 

250 

100 

1.613 

1,963 

FY 1990 

Autliorized 
Budget 

500 

100 

2,750 

3350 

Estimated 
Expenditures 

500 

100 

2,750 

3350 

FY 1991 

DepartmeBtal 
Request 

350 

100 

3,150 

3.600 

Executive 
Proposed 

350 

100 

3,150 

3,600 

CouncU 
Approved 

350 

100 

3,150 

3,600 

ra:5 
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Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENGINEERING 

Description 

The Bureau of Engineering is responsible for the 
design of public works projects according to County, 
State and Federal standards. These projects include 
both capital improvements and developer facilities. 
This bureau operates in the following areas: 

Project design management 

Developer plan review 

Traffic system maintenance 

Surveying/geodetic control 

Goals Sc Objectives 

To improve clerical support throughout the 
Bureau; 

To continue hazardous material cleanup at County 
facilities; 

To upgrade word processing and computer 
network capability; 

To operate and maintain parking meters in County 
office complex. 

Funds are included for the purchase of major 
equipment and addition of four new positions: a clerk 
typist, two engineers, and a reproduction equipment 
operator. 

BUDGET 

Capital ProjecVadmin Mgmt 

I And Development Division(dpw) 

Utility Design Division 

Roads Bridges Storm Drains Div 

TYaHic Division 

General Projects Division 

Survey And Drafting Division 

TOTAL GENERAL FUND 

TOTAL 

FY 1989 

Aodit 

621371 

728,948 

413,260 

683,577 

0 

295.581 

563,533 

3,306,270 

3306,270 

FY 1990 

Authorized 
BudRet 

458,070 

601,730 

361390 

304,910 

238,020 

239340 

572,160 

2,776,120 

2,776.120 

Estimated 
Expeodltures 

458,070 

601,730 

361,890 

304.910 

238,020 

239.340 

572,160 

2,776,120 

2,776,120 

FY 1991 

D««rtiDental 
Bequest 

277,710 

679,520 

419.550 

398300 

509,400 

282.020 

818.320 

3384,820 

3,384320 

Executive 
Proposed 

276,510 

679,520 

419.550 

398,300 

494,400 

282.020 

744,620 

3,294.920 

3,294,920 

Council 
Approved 

267380 

679,520 

419,550 

382,400 

398,500 

282,020 

7344>80 

3,164350 

3,164350 
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DEPARTMENT OF PUBLIC WORKS ADMINISTRATIVE DIVISION 011-009-0201 

Description 

The Administrative Management Division is 
responsible for the management of the Bureau of 
Engineering. 

Groals Sc Objectives 

To add a new clerk typist II to provide floating 
clerical support to all divisions throughout the 
Bureau of Engineering. 

In fiscal 1991, four positions of this division will 
be transferred to the Bureau of Administration: an 
administrative services manager, a budget analyst, a 
grants administrator and a secretary. 

Personnel Summary 

Authorized „ 8 
Additional (3) 
Executive Proposed „ 5 
Approved 5 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Matenals 

Business & Education Expenses 

Coital Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

507.482 

38319 

39,551 

2,504 

0 

33.515 

621371 

FY 1990 

Autliorized 
Budget 

392,570 

15,690 

24,900 

3,250 

21,660 

0 

458,070 

Estimated 
Expenditures 

392,570 

15,690 

24,900 

3,250 

21,660 

0 

458,070 

PY 1991 

Departmental 
Kequest 

218,260 

4,890 

22,270 

3,470 

28320 

0 

277,710 

Executive 
Proposed 

217,060 

4,890 

22,270 

3,470 

28320 

0 

276.510 

CouncU 
Approved 

208^430 

4390 

22,270 

3,470 

28320 

0 

267380 

m:7 
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DEPARTMENT OF PUBLIC WORKS LAND DEVELOPMENT DIVISION 011-009-0202 

Description 

The Land Development Division is responsible for 
the review and approval for subdivision and land 
improvement plans. The division operates the 
following program: 

Developer and General Services—Administers 
developer plan review and approval; processes 
building permits for water and sewcr availability; 
monitors water and sewer allocations. 

Goals Sc Objectives 

To provide a networking capability for plans 
review status tracking. 

Funds are included in the budget for a part-time 
engineering assistant I (summer employee) to assist 
engineers in various projects and programs. 

Personnel Summary 

Authorized 14 
Additional 0 
Executive Proposed 14 
Approved 14 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Hqtupment 

TOTAL 

FY 1989 

Audit 

702.623 

4,642 

5,630 

149 

15.904 

728.948 

FY 1990 

Authorized 
Budget 

589,260 

5,240 

6,040 

300 

890 

601,730 

Estimated 
Expenditures 

589,260 

5,240 

6,040 

300 

890 

601,730 

F Y 1991 

Departmental 
Request 

640,850 

5.440 

6,630 

350 

26,250 

679,520 

Executive 
Proposed 

640,850 

5,440 

6,630 

350 

26,250 

679,520 

Council 
Approved 

640350 

5,440 

6,630 

350 

26,250 

679,520 

m:8 
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DEPARTMENT OF PUBLIC WORKS UTILITY DESIGN DIVISION 011-009-0203 

Description 

The Utility Division is responsible for project 
management and design review of water and sewer 
capital projects. This division operates the following 
program; 

Water & Sewer Capital Projects--Monitors 
projects' progress to ensure milestone completion 
within schedules—Monitors water and sewer system 
usage to plan for future construction. 

Goals & Objectives 

Funds are included in the budget for a part-time 
engineering assistant I (summer employee) to assist 
engineers in various projects and programs. 

Personnel Summary 

Authorized 8 
Additional 0 
Executive Proposed 8 
Approved _ 8 

BUDGET 

Salflries And Employee Benefiis 

Contracmal Services 

Supplies & Matoials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audh 

405,448 

3,967 

3,066 

779 

0 

413,260 

F Y 1990 

Autliorized 
Budgri 

350,950 

4,970 

4.180 

1,130 

660 

361390 

Estimated 
Expenditures 

350,950 

4,970 

4.180 

1,130 

660 

361,890 

FY 1991 

Departmental 
Request 

403370 

2,770 

4.770 

1,290 

7350 

419^50 

Executive 
PnqHiEed 

403370 

2,770 

4,770 

1,290 

7350 

419,550 

Couocil 
Approved 

403,370 

2,770 

4,770 

1,290 

7,350 

419,550 

m:9 
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DEPARTMENT OF PUBLIC WORKS ROADS/ BRIDGES/ STORM DRAINS DIVISION 011-009-0204 

Description 

The Roads. Bridges and Storm Drainage Division 
is responsible for project management and design 
review of road, bridge, storm drain, and traffic 
improvement projects. The division operates the 
following program: 

Road, Bridge and Storm Drainage 
Projects—Performs analysis, design and review of 
road, bridge and storm drainage projects approved in 
the Capital Budget; reviews subdivision 
transportation networks; provides transportation 
analysis data to various County agencies. 

Goals Sc Objectives 

To develop and review the storm water 
management program by adding a new engineer II 
position. 

Funds are also included for a part-time 
engineering assistant I (summer employee), a 
microcomputer, a plotter and maintenance services 
for the graphic data base system. 

Personnel Summary 

Authorized 6 
Additional 1 
Executive Proposed 7 
Approved „ 7 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

480,238 

124,417 

8,569 

1,795 

68,558 

683,577 

FY 1990 

Autiiorized 
Budget 

287,150 

10.040 

3.660 

200 

3,860 

304,910 

Estimated 
Expenditures 

287,150 

10,040 

3,660 

200 

3.860 

304,910 

FY 1991 

Departmental 
Kequest 

357.980 

12,520 

5,890 

260 

21,650 

398300 

Executive 
Proposed 

357,980 

12,520 

5,890 

260 

21.650 

398300 

CouncU 
Approved 

342,080 

12,520 

5390 

260 

21,650 

382,400 

m:io 
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DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION 011-009-0206 

Description 

The Traffic Division is responsible for the traffic 
control system on the County*s 740-mile road 
network. The Division operates the following 
program: 

Traffic Data and Evaluation—Investigation and 
solution of traffic control problems through 
supporting data collection--traffic engineering 
design of roadway intersection improvements. 

Goals & Objectives 

To continue to refine the collection of traffic data; 

To undertake hazardous material cleanup at the 
Mayfield Maintenance Facility; 

To service and maintain parking meters in County 
office complex. 

Funds are included for a part-time employee to 
service parking meters, a part-time engineering 
assistant I (summer employee) and a new engineer II 
position. 

Personnel Summary 

Authorized 5 
Additional 1 
Executive Prop<Ked „ 6 
Approved 6 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Suf^lies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budget 

193330 

13,540 

9380 

2,140 

18.630 

238.020 

Estimated 
Expenditures 

193330 

13340 

9,880 

2.140 

18,630 

238,020 

FY 1991 

Departmental 
Kequest 

349,280 

139,600 

13,920 

2,300 

4300 

509,400 

Executive 
Proposed 

349.280 

124,600 

13,920 

2,300 

4300 

494,400 

Coundl 
Approved 

253,380 

124,600 

13,920 

2,300 

4300 

398,500 

m:ll 
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DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-009-0207 

Description 

TTie General Projects Division is responsible for 
project management and design review of capital 
projects. These include General County buildings, 
fire station construction/renovation, park facilities, 
libraries, Police facilities. Parks Master Plan, athletic 
facilities and tennis courts. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 5 
Additional „.0 
Executive Proposed 5 
Approved 5 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

288,714 

2385 

4302 

180 

0 

295381 

FY 1990 

Au^ortzed 
Budget 

231340 

2390 

5310 

300 

0 

239340 

Estimated 
Expenditures 

231.340 

2390 

5310 

300 

0 

239340 

FY 1991 

Departmental 
Kequest 

274.730 

1,320 

5,620 

350 

0 

282,020 

Executive 
Proposed 

274,730 

1320 

5,620 

350 

0 

282,020 

Council 
Approved 

274,730 

1320 

5,620 

350 

0 

282,020 

m:12 
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DEPARTMENT OF PUBLIC WORKS SURVEY AND DRAFTING DIVISION 011-009-0208 

Description 

The Survey and Drafting Division is responsible 
for survey and drafting support on all County capital 
projects. The Division's programs include: 

Drafting--Provides drafting services, file 
maintenance and print reproduction. 

Survey--Provides surveying support for the 
Department of Public Works. Maintains Howard 
Counly Geodetic Control program. 

Goals & Objectives 

To continue full-time maintenance of tbe 
County's geodetic system. 

Funds are included for a part-time engineering 
assistant I (summer employee) and a new 
reproduction equipment operator II posiiion. 

Funds are also budgeted for office fumiture and 
equipment due to office relocation and a service 
maintenance contract for the graphics data base 
system. 

Personnel Summary 

Authorized 14 
Additional 1 
Executive Proposed 15 
Approved 15 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

514,852 

1.703 

26,261 

2,717 

18.000 

563333 

FY 1990 

Authorized 
Budget 

488,780 

11.890 

41,610 

3,160 

26.720 

572,160 

Estimated 
Expenditures 

488,780 

11390 

41,610 

3.160 

26.720 

572.160 

FY 1991 

Departmental 
Requut 

675,240 

46,020 

46,250 

3,440 

47.370 

818.320 

Executive 
Proposed 

636,070 

12,770 

44,970 

3,440 

47370 

744,620 

Council 
Approved 

626,430 

12,770 

443>70 

3,440 

47370 

734,980 

in:13 
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DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS 

Description 

The Bureau of Highways is responsible for 
construction, maintenance, and cleaning of 
Comity-owncd roadways (740 miles in Fiscal 1990), 
bridges, drainage facilities, and other public places. 
This ensures an adequate road network, especially 
during emergency or hazardous periods. 

The Bureau is organized into two operational 
divisions: 

Bureau Operations Division 

Highway Maintenance Division 

Goals Sc Objectives 

To take over the maintenance and replacement of 
street signs in Columbia; 

To begin a sidewalk preservation program; 

To expand the gypsy moth suppression program; 

To provide repair and general maintenance to 740 
miles of roads and add 30 miles of road to the existing 
network. 

Funds are included to purchase major additional 
and replacement equipment and add five new 
positions to the Highway Maintenance Division. 

BUDGET 

Highways Operations Division 

Highway Maintenance Division 

FY89 Highways Organization 

TOTAL GENERAL FUND 

TOTAL 

FY 1989 

Audit 

703351 

7,466,432 

861364 

9,031347 

9,031347 

FY 1990 

Authorized 
BudRet 

580,700 

7363370 

0 

7,944,270 

7.944,270 

Estimated 
Expenditures 

580,700 

7,363,570 

0 

7,944,270 

7.944,270 

FY 1901 

Departmental 
Request 

759,250 

9,133,230 

0 

9392,480 

9,892,480 

Executive 
Propowd 

742,290 

8,732,230 

0 

9,474,520 

9,474320 

Couacfl 
Approved 

742,290 

8,531,450 

0 

9,273,740 

9,273,740 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OPERATIONS DIVISION 011-009-0301 

Description 

The Bureau Operations Division is responsible for 
overall supervision of the Bureau's operating 
programs and fiscal affairs. Duties include planning, 
administration and technical support, with the goal of 
effective and efficient management of highway 
services. This division operates the following 
programs: 

Supervision--Performs overall bureau 
management. 

Administrative Suppon—Provides administrative 
and clerical resources. Administers the financial and 
day-to-day business of this bureau. 

Goals & Objectives 

To increase Couniy share for funding of the gypsy 
moth spraying program. 

Funds are included for the cost to renovate 
existing office space with six modular work stations. 

Personnel Summary 

Authorized , 8 
Additional 0 
Executive Proposed 8 
Approved „ 8 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Mat»ia1s 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

553,171 

120.024 

26.479 

1,182 

2,695 

703351 

F Y 1990 

Authorized 
Budget 

393,600 

152.050 

30350 

1,250 

2,950 

580,700 

Estimated 
Expenditures 

393.600 

152,050 

30.850 

1,250 

2,950 

580,700 

FY 1991 

Departmental 
Request 

482,150 

204,150 

36.700 

1,250 

35,000 

759,250 

Executive 
IVoposed 

465.190 

204,150 

36,700 

1,250 

35 W ) 

742,290 

Cooncll 
Approved 

465,190 

204,150 

36,700 

1,250 

35,000 

742,290 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS HIGHWAY MAINTENANCE DIVISION 011-009-0302 

Description 

The Highway Maintenance Division provides 
essential highway services to the County under the 
following programs: Road surface maintenance. 
Shoulder maintenance, Drainage maintenance. 
Guardrail maintenance. Right-of-way maintenance, 
Bridge maintenance, Equipment maintenance. 
Equipment replacement. Major maintenance. Snow 
removal. Street sweeping. Tree maintenance. Traffic 
services and other assistance. 

Goals Sc Objectives 

To install tree root barriers and prune roots to 
prevent sidewalk destruction; 

To add 30 miles of roads to the existing network; 

To take over the maintenance and replacement of 
street signs in Columbia. 

Funds are included to purchase major equipment 
and add five new positions: a fleet maintenance 
supervisor, a motor equipment mechanic II, two 
utility workers I and a sign fabricator I. 

Personnel Summary 

Authorized 127 
Additional „.5 
Executive Proposed 132 
Approved „ „. 132 

BUDGET 

Salaries And Employee Benefits 

Contracbial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

5.499352 

28314 

940324 

137.863 

859379 

7,466,432 

FY 1990 

Autiiorized 
Budeet 

4.176,890 

567,180 

1,252.750 

154350 

1,212.400 

7,363370 

Estimated 
Expenditures 

4,176,890 

567,180 

1,252.750 

154350 

1,212.400 

7,363370 

FY 1991 

Denartmental 
Request 

5,142.520 

782,960 

1.444300 

156,200 

1.606.750 

9,133,230 

Executive 
Proposed 

5,142.520 

632.960 

1.419,800 

156,200 

1380,750 

8,732,230 

CouncU 
Approved 

5,075,740 

582,960 

1,381300 

156,200 

1,334,750 

8,531,450 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF ENVIRONMENTAL SERVICES 

Description 

The Bureau of Environmental Services manages 
Coimty services which have an environmental impact 
on its citizens. The Bureau: 

operates the County landfill. 

administers residential refuse (trash) collection. 

provides sewage treatment. 

prepares water and sewer master plans. 

provides support in water quality and resource 
conservation. 

implements the Federally-mandated industrial 
pretreatment program. 

enforces Animal Control laws. 

operates the Animal Control facility. 

Goals Sc Objectives 

To add a leaf composting program to the County's 
recycling effort; 

To expand the ongoing recycling program and 
operate a second curbside recycling route. 

Funds are included to cover additional costs to 
operate the landfill and meet increases in residential 
refuse collection. Six new positions for Solid Waste 
and Animal Control divisions are budgeted. 

BUDGET 

Environmental Svcs Operations 

Solid Waste Management Divisin 

Planning & Program Mgmt Div. 

Animal Control Division 

TOTALGENERALFUND 

TOTAL 

FY 1989 

Audit 

303,527 

4,849,180 

428,036 

685,648 

6,266,391 

6,266,391 

FY 1990 

Autfaorized 
Budget 

242.320 

4,930,960 

343370 

575,940 

6,092,790 

6,092,790 

Estimated 
Expenditures 

242,320 

4,930,960 

343370 

575,940 

6,092,790 

6.092.790 

FY 1991 

D^rtmental 
Request 

285,180 

5,819330 

347.800 

743320 

7,195,830 

7,195330 

Executive 
Proposed 

277,220 

5,644.090 

342,900 

713,630 

6.977,840 

6.977,840 

Council 
Approved 

277^20 

5,615,550 

342,900 

693,220 

6,928390 

6,928390 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS ENVIRONMENTAL SERV ICES-OPERATIONS 011-009-0601 

Description 

This Division provides administration and 
management support for operating units in the Bureau 
of Environmental Services. 

The Division operates these programs: 

Administrative Support—Provides daily support 
to the Operating divisions in financial management, 
purchasing, personnel and payroll activities. 

Supervision—Provides overall supervision of the 
operating divisions. Establishes bureau objectives, 
implements department policy and provides 
leadership to the divisions. 

Goals Si Objectives 

To continue tiie current level of service. 

Personnel Summary 

Authorized „ 5 
Additional 0 
Executive ProjKJsed 5 
Approved 5 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 19R9 

Audit 

288352 

5.091 

3362 

661 

5.661 

303.527 

FY 1990 

Authnized 
Budget 

218,830 

5340 

4.650 

500 

13,000 

242320 

Ertimated 
Expenditures 

218330 

5340 

4,650 

500 

13.000 

242320 

FY 1991 

Departmental 
Request 

266,990 

11,260 

4350 

830 

1,250 

285.180 

Executive 
Imposed 

259,980 

10,860 

4350 

830 

700 

277,220 

Council 
Approved 

259,980 

10360 

4350 

830 

700 

277,220 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS SOUD WASTE MANAGEMENT DIVISION 011-009-0602 

Description 

The Solid Waste Management Division is 
responsible for solid waste (trash) collection and 
disposal in Howard County. Solid waste collection 
includes twice-weekly, residential refuse collection 
through contracts with private firms. The sanitary 
landfill accepts residential and commercial refuse 
generated within the County. Programs operated by 
this division are: 

Residential Refuse Collection—Refuse collection 
from more than 50,000 dwelling units and 45 
apartment complexes. 

Landfill Operations—Disposal of nonhazardous 
residential, commercial, and construction refuse 
generated within Howard County. 

Special Collections—Collection of bulky waste, 
communiiy clean-ups, and recyclables. 

Goals & Objectives 

To add a pilot leaf recycling/composting program; 

To provide full year operation of the second 
curbside recycling route. 

Funds are included to cover operating costs 
associated with major landfill improvements required 
by State regulations. The budget purchases major 
equipment, and adds four new positions: a solid 
waste program manager, a sanitary landfill 
supervisor, a residential refuse collection inspector 
and a utility worker II, 

Personnel Summary 

Authorized 29 
Additional 4 
Executive Proposed 33 
Approved „ 33 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & MatArials 

Business SL Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

1,465,677 

2.688,595 

193.446 

77,616 

423346 

4,849,180 

PV 1990 

Autiiorized 
Budget 

1,098370 

3,236,920 

328,050 

98,920 

168,200 

4,930,960 

Estimated 
Expenditures 

1,098370 

3,236.920 

328.050 

98,920 

168,200 

4.930,960 

FY 1991 

Departmenlal 
Request 

1.403,150 

3,697,060 

347330 

112.060 

259,730 

5319330 

Executive 
Proposed 

1.381,580 

3369,890 

337.030 

112,060 

243330 

5,644,090 

Council 
Approved 

1,353,040 

3469390 

337,030 

112,060 

243,530 

5,615,550 
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Fiscal 1991 

PublicWorks 
DEPARTMENT OF PUBLIC WORKS PLANNING SL PROGRAM MANAGEMENT 011-009-0603 

Description 

The Planning and Program Management Division 
prepares planning documents concerning expansion 
and operation of the public water and sewer systems. 
The Division's programs are: 

Systems Monitoring--Manages user charge, 
wastewater pretreatment, and capacity allocation 
systems. 

Water Quality Management—Implements plans 
for water quality and growth of the public water and 
sewer systems. 

Resource Conservation-Implements the public 
water conservation education program including 
visual aids, public presentations, and information 
materials. Water saving devices are installed in 
private homes and buildings. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 6 
Additional „ 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefiis 

OantracDial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 19S9 

Audit 

334327 

59,060 

20335 

571 

12,743 

428,036 

PY 1990 

AutbtHized 
Budget 

277,040 

31,930 

24,700 

700 

9,200 

343370 

Ertlmated 
Expenditures 

277,040 

31,930 

24,700 

700 

9.200 

343370 

FY 1991 

I>epartmmt«t 
Request 

306.710 

15300 

24.200 

800 

290 

347,800 

Executive 
ftx>poscd 

302,210 

15,800 

24.000 

600 

290 

342,900 

CouncQ 
Approved 

302,210 

15300 

24,000 

600 

290 

342,900 
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Fisca! 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS ANIMAL CONTROL DIVISION 011-009-0604 

Description 

The Animal Control Division administers and 
enforces Howard County*s animal control laws. 
Along with the Animal Matters Hearing Board, this 
division provides a framework for resolving animal 
related problems for the citizens of Howard County. 

The Division assists citizens with education, 
enforcement and humane disposal of unwanted 
animals. The Division*s programs are: 

Animal Control Facility--Provides health, 
temporary sheltering, and adoption services. 

Licensing-Registers dogs within the County. 

Field Operations—Effectively resolves animal 
problems in the field based on citizen requests. 

Goals & Objectives 

To continue the current level of service. 

Funds are included for the addition of two new 
positions: an animal control warden and an animal 
handler. 

Personnel Summary 

Authorized 13 
Additional 2 
Executive Proposed 15 
Approved 15 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

572,625 

36,721 

43,755 

8,619 

22,928 

1.000 

685,648 

FY 1990 

Authorized 
BudRet 

428,170 

59,040 

41,790 

8,740 

33,200 

5.000 

575,940 

Estimated 
Expenditures 

428,170 

59,040 

41,790 

8.740 

33,200 

5,000 

575,940 

F Y 1991 

Departmental 
Request 

538,940 

57,190 

59.090 

10.900 

72,400 

5,000 

743320 

Executive 
Proposed 

538,940 

51300 

55390 

10W> 

52,900 

4,000 

713,630 

Cooncii 
Approved 

518,530 

51300 

55,590 

104»00 

52,900 

4,000 

693,220 

m:21 



Fiscal 1991 

PublicWorks 
DEPARTMENT OF PUBLIC WORKS BUREAU OF CONSTRUCTION INSPECTION 011-009-0801 

Description 

The Bureau of Construction Inspection is 
responsible for the inspection and construction of all 
capital improvement and developer projects in the 
County. 

This new bureau was formerly the Construction 
Inspection Division in the Bureau of Engineering. 

Goals & Objectives 

To operate as a separate bureau in the Department 
ofPublic Works, 

New equipment includes two pickup trucks, a 
micro-computer, a telefax machine, and 
communications and material testing equipment 

Personnel Summary 

Authorized 30 
Additional „..0 
Executive Proposed 30 
Approved 30 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equ^ment 

TOTAL 

FY 19R9 

Audit 

1,710.988 

30.438 

25,861 

20319 

38,936 

1.827,042 

FY 1990 

Authorized 
Budget 

1329,420 

72,790 

19,700 

25,220 

39370 

1,487,000 

Estimated 
E:q}eflditures 

1329.420 

72,790 

19,700 

25,220 

39,870 

1,487,000 

FY 1991 

Departmental 
Kequest 

1,488380 

261.880 

23,660 

29.830 

71,050 

1,874300 

Executive 
Pn^Msed 

1,488380 

147.840 

23.660 

29.830 

51,610 

1,741,320 

Council 
Approved 

1,488380 

147340 

23,660 

29330 

51,610 

1,741320 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS BUREAU OF UTILITIES 

Description 

The Bureau of Utilities operates and maintains the 
water and sewer systems within the Metropolitan 
District of Howard County. 

The Bureau's responsibilities are to provide 
quality potable water, sanitary sewer service and fire 
protection to the residences, businesses and 
industries in the Metropolitan District in accordance 
with Federal. State and County health regulations. 
The system operates as a public utility funded by 
water and sewer fees and charges. The water and 
sewer funds include Operating, Capital Projects and 
Debt Service funds. 

Goals & Objectives 

To continue the current level of service; 

To keep pace with a growing service area, the 
fiscal 1991 budget includes three new line and one 
clerical positions. 

The budget includes funding for new and 
replacement vehicles and equipment. 

BUDGET 

Utilitiet OpeTttionf Div 

Waste Water Treatment 

Mamtentnce Divisioa 

Uriliriei Non-opentng Bxpouc 

Service Diyiiion 

TOTAL WATER. AND SEWER OPERATING 

Utilines Nos-operatQ^ Expense 

TOTAL W&S SPECIAL BENEFIT CHARGES FD 

TOTAL 

F Y 1989 

Audit 

1.288,719 

6,449,936 

1.824,869 

904,145 

4.174.255 

14.641.924 

13.296,400 

13^96,400 

27,938,324 

F Y 1990 

Authorized 
Budget 

1.293,690 

7,161,850 

1,531.440 

1,495300 

4,763,750 

16.246,030 

0 

0 

16,246.030 

Estimated 
Expenditures 

1.293,690 

7,161.850 

1,531,440 

1,495300 

4,763.750 

16.246.030 

0 

0 

16,246.030 

F Y 1 9 9 ! 

Departmental 
Request 

U54.270 

6.874J90 

1.790340 

1,887,580 

4,886,800 

16,793.580 

0 

0 

16,793.580 

Executive 
Proposed 

1356,410 

6.877570 

1,790340 

1,729.980 

4.895.910 

16,649.910 

0 

0 

16,649,910 

Coundl 
Approved 

1356,410 

6,877,270 

1,790340 

1,729,980 

4,895,910 

16,649,910 

0 

0 

16,649,910 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS UTILITIES OPERATIONS DIVISION 710-009-0710 

Descrq>tion 

The Operations Division is responsible for 
planning and directing operations of the bureau. This 
Division's programs are: 

Administrations-Performs coordination and 
direction of field activities as well as providing 
support functions. 

Technical Support--Provides engineering 
expertise necessary to plan, operate and maintain the 
water distribution and wastewater system. 

Inventory Control and Equipment 
Maintenance--Controls materials, provides 
maintenance and repair of vehicles and equipment. 

This budget is part of the Bureau of Utilities and 
is funded by the Water and Sewer Operating fund. 

Goals & Objectives 

To continue the current level of service. 

The budget includes the addition of a secretary II 
position. 

Personnel Summary 

Authorized 18 
Additional „... 1 
Executive Proposed 19 
Approved „ „... 19 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1989 

Audit 

860345 

167.971 

122,188 

67360 

0 

56,415 

13,940 

1,288,719 

FY 1990 

Authorized 
Budget 

800,200 

257..7.80 

139,530 

79,030 

3,500 

2,000 

17.150 

1,293,690 

Estimated 
Expenditures 

800,200 

252,280 

139,530 

79,030 

3,500 

2,000 

17.150 

1,293,690 

FY 1991 

Departmental 
Kequest 

818,400 

271,350 

151,640 

93,710 

500 

1300 

17,170 

1,354,270 

Executive 
Proposed 

818,400 

273,490 

151,640 

93,710 

500 

1,500 

17,170 

1,356.410 

Council 
Approved 

SlS/tOO 

273^90 

151,640 

93,710 

500 

1^00 

17,170 

1,356^410 
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Fiscal 1991 

PublicWorks 
DEPARTMENT OF PUBLIC WORKS WASTE WATER TREATMENT 710-009-0720 

Description 

The Division of Wastewater Treatment maintains 
and operates all wastewater treatment facilities in 
Howard County. The Division manages sludge 
disposal sites located throughout the County. The 
Division's programs include: 

Administration--Provides the general 
administration of the Division, and supervision of 
facility operations. 

Maintenance--Provides equipment repair and 
maintenance, buildings maintenance and grounds 
maintenance activities. 

Treatment Process—Operates and controls all 
treatment processes at the Little Patuxent Wastewater 
Trealmcnt Plant. 

Process Protection and Control—Monitors 
industry wastes as required by the Clean Water Act. 

Tbis budget center is part of the Bureau of 
Environmental Services and is funded by the Water 
and Sewer Operating fund. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 55 
Additional 0 
Executive Proposed 55 
Approved 55 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Expenses 

TOTAL 

FY 1989 

Audit 

2,482.484 

1,093,845 

723.446 

23,606 

6,244 

2,120,311 

6,449,936 

FY 1990 

Authorized 
Budget 

1,984.250 

1,781.130 

639,750 

15,950 

2,750 

2,738,020 

7,161350 

Estimated 
Expenditures 

1.984,250 

1,781,130 

639,750 

15,950 

2,750 

2,738,020 

7,161,850 

FY 1991 

DeE«rtmental 
Kequest 

2,167.740 

2,099,980 

589.180 

20.870 

4,210 

1,992.610 

6,874,590 

Executive 
Proposed 

2,167,740 

2,102,660 

589,180 

20370 

4,210 

1,992,610 

6.877,270 

Council 
Approved 

2,167,740 

2,102,660 

589,180 

20370 

4,210 

1,992,610 

6377,270 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730 

Description 

The Maintenance Division operates these 
programs: 

Water Appurtenance Maintenance—Provides 
maintenance/repair of valves and hydrants. 

Water Line Maintenance--Tests, repairs and 
installs service connections and mains. 

Wastewater Quality Monitoring—Investigates on 
nonconforming sewer waste. 

Sewer Cleaning--Hydraulically cleans sewer 
mains, as preventive maintenance. 

lofiltration/Inflow—Identifies and corrects areas 
where groundwater is entering the system. 

Sewer Line Maintenance--Repairs damaged 
manholes and lines; installs connections. 

Maintenance Repairs—Provides service after 
hours with personnel from this division. 

This budget center is part of the Bureau of 
Utilities and is funded by the Water and Sewer 
Operating fund. 

Goals & Objectives 

To continue the current level of service. 

Funds are included for the addition of a utility 
worker II position. 

Personnel Summary 

Authorized 35 
Additional 1 
Executive Proposed 36 
Approved «.. 36 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Matoials 

Equipment 

Other Expenses 

TOTAL 

FY 1989 

Audit 

1,584,874 

17385 

111,168 

0 

110,942 

1,824369 

F Y 1990 

Authorized 
Bu<^et 

1,170350 

75,000 

164,670 

0 

120.920 

1,531,440 

Estimated 
Expenditures 

1,170350 

75,000 

164.670 

0 

120,920 

1.531,440 

FY 1991 

Departmental 
Request 

1,377,160 

87,700 

190,360 

UOO 

133.920 

1,790,340 

Executive 
Proposed 

1,377,160 

87,700 

190,360 

1,200 

133,920 

1,790,340 

Council 
Apfffoved 

1,377,160 

87,700 

190,360 

1,200 

133,920 

1,790,340 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS LmLITIES NON-OPERATING EXPENSE 710-009-0749 

Description 

Since the Water & Sewer fund is self-supporting. 
it must pay for services provided by General Fund 
County agencies such as personnel, accounting, legal 
and other services. 

This interfund reimbursement is paid from the 
Water & Sewer Operating Fund to the General Fund 
where it is shown as a revenue. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Interfund Oiai^ges^eimbursement 

TOTAL 

FY 1989 

Audit 

904.145 

904.145 

FY 1990 

Authorized 
Budget 

1,495,300 

1,495,300 

Estimated 
Expenditures 

1.495.300 

1.495.300 

F Y 1991 

Departmental 
Request 

1,887,580 

1,887.580 

ExecuUve 
Proposed 

1,729.980 

CouncQ 
Approved 

1,729,980 

1.729,980 1,729,980 
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Fiscal 1991 

Public Works 
DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750 

Description 

The Service Division is responsible for the 
operation and maintenance of water meters, storage 
tanks, pressure reducing devices, and pumping 
stations. The Division operates tbe following 
programs: 

Meter Service5--Reads water consumption, 
installs and repairs meters. 

Facilities Maintenance—Operates and maintains 
mechanical facilities. 

Water Purchase--Purchases water from Baltimore 
City, WSSC. 

Service Repairs—Provides service after hours with 
personnel from this division. 

This budget center is part of the Bureau of 
Utilities and is funded by the Water and Sewer 
Operating fund. 

Goals Sc Objectives 

To keep up with increased demands due to growth 
in the water and sewer system. 

Funds are included for the purchase of new or 
replacement vehicles and the addition of two new 
positions: a utility worker II and a utility worker IV. 

Personnel Summary 

Authorized 21 
Additional „..„ 2 
Executive Proposed „ 23 
Approved „ 23 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Mmerials 

Business & Education Expenses 

Equipment 

Other Expenses 

TOTAL 

FY 1989 

Audit 

1.025,963 

642.170 

193,017 

0 

0 

2313,105 

4.174,255 

FY 1990 

Authorized 
Budget 

757.320 

762.000 

249.640 

3,250 

0 

2,991,540 

4.763,750 

Estimated 
E^peudittires 

757320 

762,000 

249.640 

3,250 

0 

2,991,540 

4,763,750 

FY 1991 

Denartmental 
Kequest 

920,460 

604,000 

287,790 

3,700 

0 

3,070,850 

4,886300 

Executive 
Proposed 

920,460 

613,110 

287,790 

3,700 

0 

3.070350 

4.895.910 

Coundl 
Approved 

920,460 

613,110 

287,790 

3,700 

0 

3,070350 

4,895,910 

m:28 



Fiscal 1991 

Inspections 
DEPARTMENT OF INSPECTIONS, UCENSES AND PERMITS 

Description 

The Department of Inspections. Licenses and 
Permits was formerly part of the Department of 
Public Works and is now budgeted as a separate 
department. The Department is responsible for 
building permit and licenses approval. The 
Department also issues and enforces all construction 
codes in Howard County. This includes the building, 
mechanical, plumbing, electrical, fire, life safety, 
mobile home and sign codes. The Department 
enforces the housing codes and sedimentation 
standards. 

The Department is organized into five divisions: 
Operations, Inspections and Enforcement. Plan 
Review. Licenses and Permits, and Sediment Control. 
The Board of Electrical Examiners and Plumbing 
Advisory Board budgets arc also included in this 
Department. 

Goals Sc Objectives 

To upgrade the quality of inspection services; 

To streamline the permit issuance and inspection 
process; 

To add overtime for field inspection. 

Funds are included in the budget for two new 
positions, additional and replacement furniture and 
office equipment, as well as increased overtime 
funding. 

BUDGET 

Plnrnbiog Codt Advuoiy Bd. 

Boanl Of Elecmcal Examinen 

Operadcxii Divinoa 

Tmtpectioa Enforcement Div 

Plan Review Diviiion 

Liceniei And Penniti Dividoc 

SedimenL Cootrcd Diviiioa 

TOTAL GENERAL FUlNfD 

TOTAL 

F Y 1989 

Audit 

114 

1,517 

245^001 

1,625>W 

269,397 

344,788 

377.428 

2,866.491 

2,866,491 

F Y 1990 

Authorized 
Budftet 

1.030 

3,000 

533.660 

1,735.280 

338.160 

375,160 

410.640 

3396.930 

3396,930 

Estimated 
Expenditures 

1.030 

3,000 

533.660 

1.735.280 

338.160 

375,160 

410,640 

3396.930 

3396,930 

F Y 1991 

Departmenta) 
Request 

1.280 

3,250 

674.410 

2,165,710 

438,720 

395,500 

387.710 

4.066,580 

4.066,580 

Executive 
Proposed 

1.2S0 

3,250 

579.780 

2,102.530 

436.280 

384,500 

387,710 

3,895330 

3.895330 

Council 
Approved 

1,280 

3,250 

579,780 

2,102,530 

436,280 

384,500 

387,710 

3,895330 

3,895330 

m:29 



Fiscal 1991 

Inspections 
INSPECTIONS, UCENSES & PERMITS OPERATIONS DIVISION 011-012-0401 

Description 

The Operations Division includes the Director and 
is responsible for overall coordination of the 
department's functions. The Division coordinates 
budget preparation and administration, all 
procurement for the department, implements the 
department's policies, responds to public inquiries, 
prepares legislation, monitors revenues received 
from permit and license fees and maintains relevant 
statistics. 

Goals & Objectives 

To provide additional clerical support to the 
department; 

To acquire state-of-the-art software and hardware 
for fire protection review. 

Funds are included for two additional clerical 
positions, a FAX machine and accessories to modular 
fumiture. 

Personnel Summary 

Authorized 5 
Additional 2 
Executive Proposed 7 
Approved 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equq)ment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

219,589 

16.459 

6.416 

1,586 

3,951 

0 

248,001 

PY 1990 

Authorized 
Budget 

229.500 

79,140 

11,400 

25340 

43,750 

144,030 

533,660 

Fittlmated 
Expenditures 

229.500 

79,140 

11,400 

25,840 

43,750 

144.030 

533,660 

FY 1991 

Departmental 
Request 

337.710 

137.980 

13.860 

26,300 

14^30 

144.030 

674,410 

Executive 
Proposed 

327,840 

85,480 

13,860 

24,530 

14,530 

113,540 

579,780 

Council 
Approved 

327340 

85,480 

13360 

24430 

14,530 

113,540 

579,780 

m:30 



Fiscal 1991 

Inspections 
INSPECTIONS, LICENSES & PERMITS PLUMBING CODE ADVISORY COMMITTEE 011-012-0105 

Description 

The Plumbing Code Advisory Board is a 
five-member committee appointed by the County 
Executive and approved by the County Council. The 
Board has three major responsibilities: (1) make 
recommendations to the Director of Inspections, 
Licenses and Permits, County Executive and County 
Council concerning the conduct of the plumbing 
business in Howard County. (2) recommend to the 
Director of Inspections, Licenses and Permits 
amendments to the County Plumbing and Gasfitting 
Code, (3) review and comment on regulations 
concerning the administration and enforcement of the 
Plumbing and Gasfitting Code and tbe registration of 
plumbers. 

Goaib & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

0 

14 

100 

114 

PY 1990 

AutfafH'Ized 
Budget 

0 

430 

600 

1.030 

EsUmated 
Expenditures 

0 

430 

600 

1,030 

FY 1991 

I>epa rtmental 
Request 

250 

430 

600 

1,280 

Executive 
Proposed 

250 

430 

600 

1,280 

Coundl 
Approved 

250 

430 

600 

1,280 

m:31 



Fiscal 1991 

Inspections 
INSPECTIONS, LICENSES & PERMITS BOARD OF ELECTRICAL EXAMINERS 011-012-0107 

Description 

The Board of Electrical Examiners is a 
seven-member board appointed by the County 
Executive and approved by the County Council. The 
board makes recommendations to the Director of 
Inspections, Licenses and Permits. County Executive 
and County Council concerning the conduct of the 
electrical business in Howard County. In addition, 
the board conducts two electrical license 
examinations each year and qualifies those applicants 
entitled to receive a license. The board also makes 
recommendations concerning the issuance of permits 
and the inspection of electrical work. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business SL Educ^on Expenses 

TOTAL 

FY 1989 

Audit 

0 

237 

1,280 

1,517 

FY 1990 

Authorized 
Budget 

0 

600 

2,400 

3,000 

Estimated 
Expenditures 

0 

600 

2,400 

3,000 

FY 1991 

Departmental 
Request 

250 

600 

2,400 

3,250 

Executive 
Proposed 

250 

600 

2.400 

3050 

CouncU 
Api»-oved 

250 

600 

2,400 

3,250 

in:32 



Fiscal 1991 

Inspections 
INSPECTIONS, UCENSES & PERMITS INSPECTION ENFORCEMENT DIVISION 011-012-0402 

Description 

The Inspections Enforcement Division conducts 
on-site inspections U) ensure compliance with County 
construction codes. It issues code violations and 
inspects for issuance of use and occupancy 
certificates. It conducts field inspections for the 
following codes: building, fire, life safety, 
plumbing, gas, mechanical, mobile home park, rental 
housing, signs, and electrical. In addition, the 
Division conducts the bi-annual licensing of 
electricians and administers licensing functions. 

Goals & Objectives 

To add overtime for field inspection. 

Personnel Summary 

Authorized —.™.,„...41 
Additional 0 
Executive Proposed 41 
Approved „ ». 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Andit 

1,490,353 

21.183 

23382 

54,066 

35,762 

1.625,246 

FY 1990 

Authorized 
Budget 

1,590,640 

25.300 

32,950 

72310 

14,080 

1,735,280 

Estimated 
Expenditures 

1,590,640 

25300 

32,950 

72310 

14,080 

1.735,280 

FY 1991 

Departmentai 
Kequest 

1,828,070 

186.640 

35,920 

77,510 

37370 

2,165,710 

Executive 
Proposed 

1,773,110 

186,040 

35,220 

72310 

35.850 

2.102330 

Council 
Approved 

1,773,110 

186,040 

35,220 

72310 

35350 

2,102330 

ra:33 



Fiscal 1991 

Inspections 
INSPECTIONS. LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403 

Description 

The Plan Review Division provides technical 
review of all proposed construction and development 
within the County's jurisdiction, including County 
capital projects. The review covers structural, 
architectural , life safety/fire protection, 
mechanical/plumbing, handicapped, energy 
conservation, water conservation, and site 
development plan design requirements. 

The Division reviews preliminary and final 
construction plans for all proposed construction, as 
well as all proposed plumbing, gas and mechanical 
system plans. 

Goals & Objectives 

To provide computer equipment for the Division 
Chief to process and access technical information. 

Personnel Summary 

Authorized 9 
Additional „ 0 
Executive Propcsed 9 
Approved — . , 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

250354 

4.628 

2.322 

765 

10.828 

269397 

PY 1990 

Authorized 
Budget 

316,160 

7,440 

3,750 

1,390 

9,420 

338.160 

Estimated 
Expenditures 

316,160 

7.440 

3.750 

1390 

9.420 

338.160 

FY 1991 

Departmental 
Kequest 

422,230 

8,060 

3,650 

1,000 

3.780 

438,720 

Executive 
Proposed 

422,230 

5,620 

3,650 

1,000 

3,780 

436380 

Council 
Approved 

422,230 

5,620 

3,650 

1,000 

3,780 

436,280 

ni:34 



Fiscal 1991 

Inspections 
INSPECTIONS. LICENSES & PERMITS LICENSES AND PERMITS DIVISION 011-012-0404 

Description 

This division processes and issues licenses and 
permits for construction in Howard County 
including: 

Construction Permits--Processes and issues 
building permits, use and occupancy certificates and 
residential applications for water and sewer 
connections. 

Plumbing Permits—Processes and issues plumbing 
permits, including water/sewer connection permits 
and the registration of utility contractors. 

Rental Housing Licenses-Processes and issues 
rental housing and miscellaneous licenses such as 
taxi cab driver licenses, concert permits and mobile 
home park licenses. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 10 
Additional « 0 
Executive Proposed 10 
Approved « 

BUDGET 

Salaries And Employee Benefits 

Conttacnial Services 

Supines & Materials 

Equipment 

TOTAL 

FY 1989 

Audit 

280387 

0 

16.931 

46,970 

344,788 

PY 1990 

Authorized 
Budget 

302,110 

40,000 

20,250 

12,800 

375.160 

Estimated 
Expenditures 

302.110 

40,000 

20,250 

12.800 

FY 1991 

DwartmentaJ 
Request 

345.250 

20,000 

22,750 

7.500 

375,160 395300 

Executive 
lYoposed 

345.250 

9,000 

22.750 

7300 

384300 

CtHindl 
Approved 

345,250 

9300 

22,750 

7300 

3S4300 

ffl:35 
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Inspections 
INSPECTIONS, LICENSES & PERMITS SEDIMENT CONTROL DIVISION 011-012-0407 

Description 

The Sediment Control Division is responsible for 
developing and enforcing the Howard County 
Sediment Control Program. 

The Division performs on-site inspections to 
ensure that approved plans are implemented and that 
sediment is contained within the work site. 

In addition, the Division regularly responds to 
citizen inquiries regarding sediment control related 
problems. 

Goals Sc Objectives 

To improve the level of service with additional 
overtime for field inspection. 

Personnel Summary 

Authorized 8 
Additional 0 
Executive Proposed 8 
AppTwed 

BUDGET 

Salnries And Employee Benefits 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

361.471 

3,075 

8,792 

4fi90 

F Y 1990 

Authorized 
Budget 

389300 

4,950 

13390 

2300 

377,428 410,640 

Estimated 
Expenditures 

389,300 

4.950 

13390 

2300 

410.640 

FY 1991 

Dern rtmental 
Request 

367.520 

4,600 

13390 

2,000 

387.710 

Executive 
Proposed 

367320 

4,600 

13390 

2.000 

387,710 

Council 
Approved 

367320 

4,600 

13390 

2,000 

387,710 

m:36 
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Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES 

Description 

The Department of Citizen Services manages 
human service programs operated by the County. 
The department coordinates with other local private 
and public human services agencies to develop a 
comprehensive program of human services in the 
County. 

The department consists of six divisions 
responsible for administration, human rights, 
long-term care, consumer affairs, aging, and 
employment services. There are also seven boards 
and commissions which advise on the needs of special 
populations in the County. 

Goals & Objectives 

To continue operation of the Homeless Service 
Center; 

To conduct another fair housing testing program; 

To reduce the waiting list for low income elderly 
persons in need of apartment based sheltered housing; 

To provide legal, mental health and nutritional 
counseling for the elderly; 

To enhance employment and training program. 

BUDGET 

General Fund 

Grants 

Trust And Agency Multifarious 

TOTAL 

FY 1989 

Audit 

1.684,117 

2.030,732 

4315 

3,719,164 

FY 1990 

Authorized 
Budget 

2,433.160 

3,34430 

17350 

5,794,940 

Estimated 
Expenditures 

2,433.160 

3,34430 

17350 

5,794.940 

FY 1991 

Departmental 
R e q u ^ 

3,049,990 

4,608,110 

0 

7,658,100 

ExecuUve 
Proposed 

2,878,090 

4,405,620 

16350 

7,300.260 

Council 
Approved 

2,S7S,090 

4,405320 

16350 

7,300,260 

IV: 1 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CITIZEN SERVICES ADMINISTRATION 011-010-0110 

Description 

Administration provides supervision of the 
following programs: 

Administration "directs departmental fiscal and 
administrative efforts. 

Planning and Research--human services research. 

Interagency Coordination—promotes cooperative 
agency efforts; publishes Connector newsletter. 

Disabilities Services--conducts research, 
develops plans and services for disabled persons. 

Youth Services—liaison with other youth groups, 
clearinghouse of youth information, staff support to 
Council for Children and Youth. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 11 
Additional 0 
Executive Proposed 11 
Approved 11 

BUDGET 

Salaries And Employee Benefiis 

Contrachial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

328346 

46,171 

10,436 

12353 

7 3 8 

22345 

426.889 

F Y 1990 

Authorized 
Budget 

438.780 

4 1 0 3 0 

13340 

21.590 

8,790 

26350 

919300 

Estinutcd 
Expenditures 

438.780 

4 1 0 3 0 

13340 

21390 

8,790 

26350 

919300 

FY 1991 

Deptrtmcntsl 
Kequest 

453,910 

489330 

14350 

23.970 

3,500 

57.070 

1,(M2,630 

ExecuUve 
Proposed 

450320 

489330 

14350 

23.970 

3,500 

63,660 

1.046,130 

CouncQ 
Approved 

450320 

4S9330 

14350 

23,970 

3300 

63360 

1,046,130 

rV:2 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES WOMEN'S COMMISSION 011-010-0120 

Description 

The Commission for Women, composed of eleven 
members, promotes the economic, social and political 
equality of women. The Commission researches and 
raises women's issues and needs. The Commission 
advocates women's rights, publishes educational 
material, conducts workshops, and networks with 
other groups to promote women's rights. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

129 

1 3 5 

1,963 

0 

3377 

FY 1990 

Authorized 
Budget 

1.060 

2,460 

6 3 0 

500 

1030 

Estimated 
Expenditures 

1,060 

2.460 

6 3 0 

500 

1030 

FY 1991 

Derartmental 
Request 

1,060 

4.420 

9.970 

1300 

16,950 

Ebtecutive 
Proposed 

1,060 

4,420 

9,970 

1300 

16,950 

Council 
Approved 

1,060 

4,420 

9,970 

1300 

16,950 

IV:3 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMPREHENSIVE ACCESS CENTER 011-010-0130 

Description 

The Howard County Comprehensive Access 
Center is a contribution from the County General 
Fund to the grant-funded Adult Community 
Evaluation Center. The program is explained on the 
grant budget page (account 051-010-0440) which 
follows. 

Goals & Objectives 

Information for this program is found on the grant 
budget page which follows. 

BUDGET 

salaries And Employee Benefiis 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

8398 

0 

558 

0 

14,526 

0 

23,482 

FY 1990 

AutbtH'ized 
Budget 

60,050 

18.700 

2,500 

600 

510 

0 

82360 

-

Fcfimaled 
Expendlhires 

60,050 

18,700 

2,500 

600 

510 

0 

FY 1991 

I^partmental 
Request 

0 

0 

0 

0 

0 

178,190 

82360 178.190 

Executive 
Proposed 

0 

0 

0 

0 

0 

147350 

147350 

Council 
Approved 

0 

0 

0 

0 

0 

147350 

147350 

IV:4 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON DISABILITY ISSUES 011-010-0140 

Description 

The Commission on Disability Issues is composed 
of seven members appointed by the County Executive 
and confirmed by the County Council. 

The Commission researches the concerns and 
issues of individuals in the community with disabling 
conditions. It provides a formal report on the status 
of disabled persons to the County Executive and 
County Council on an annual basis. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FV 1989 

Audit 

FY 1990 

Authorized 
Budget 

1,010 

2,000 

3,750 

6,760 

Estimated 
Expgiditures 

1,010 

2,000 

3.750 

FY 1991 

Departmental epa' 
Kc equest 

6,760 

UOO 

2.450 

4 3 0 

8,000 

Executive 
Proposed 

1300 

2.450 

4 3 0 

8,000 

CouncU 
Approved 

1300 

2,450 

4350 

8,000 

IV:5 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OFHCE OF HUMAN RIGHTS 011-010-0210 

Description 

The Office of Human Rights is responsible for 
enforcement of County and Federal fair housing and 
equal employment human rights laws. County law 
prohibits discrimination in housing, employment, law 
enforcement, public accommodations, and financing 
on the basis of race, creed, religion, physical or 
mental handicap, color, sex, national origin, age. 
occupation, marital status, political opinion, sexual 
orientation, or personal appearance. OHR 
investigates and concilliates complaints of 
discrimination, oversees HUD/EEOC case process 
contracts, provides support services for the Human 
Rights Commission and the Martin Luther King, Jr. 
Holiday Commission. The office conducts 
community outreach activities, especially aimed at 
preventing discrimination. 

Goals & Objectives 

To continue the current level of service. 

Personnel Sununary 

Authorized 6 
Additional 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

194,955 

12.608 

3,793 

2,605 

4 3 2 

601 

218304 

FY 1990 

Authorized 
Budget 

219.610 

4,410 

3350 

4,900 

550 

5300 

238320 

Estimated 
Expenditures 

219310 

4,410 

3,550 

4,900 

550 

5300 

238320 

FV 1991 

Departmentai 
Kequest 

249310 

14,150 

3310 

4.710 

550 

5,500 

278330 

Executive 
Pr(qM>sed 

249310 

14,150 

3310 

4.710 

550 

5,500 

278330 

Coundl 
Approved 

249310 

14,150 

3310 

4.710 

550 

5300 

278330 

IV:6 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HUMAN RIGHTS COMMISSION 011-010-0220 

Description 

The Human Rights Commission is composed of 
nine members appointed by the County Executive and 
confirmed by the County Council. Its responsibilities 
arc to: recommend general civil rights police, inform 
citizens of conduct and practices which might be in 
violation of the anti-discrimination law and file 
complaints in accordance with the law. The 
Commission holds public hearings on patterns of 
discrimination, appeals, and cases which were not 
resolved by concilliation. It conducts surveys and 
studies, publishes reports, promotes betterment and 
human rights in Howard County. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Oper^ing Expenses 

TOTAL 

FY 1989 

Audit 

1 3 5 

6,378 

3363 

0 

0 

11316 

FY 1990 

Authorized 
Budget 

3,920 

3.600 

7300 

0 

0 

15,020 

EMmated 
Expenditures 

3,920 

3300 

7300 

0 

0 

15,020 

FY 1991 

Departmental 
Kequest 

3.300 

6.100 

6,950 

0 

3,300 

19,650 

Ebrecutivc 
Proposed 

3.300 

6.100 

6,950 

0 

3300 

19,650 

Council 
Approved 

3300 

6,100 

6,950 

0 

3300 

19,650 

IV:7 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES FAIR HOUSING GRANT 051-010-0211 

Description 

The Fair Housing Grant supplements complaints 
case processing in the Office of Human Rights, as 
well as other fair housing programs. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Sfllftries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Opemring Expenses 

TOTAL 

FY 1989 

Audit 

0 

2,943 

61 

3 3 8 

3,466 

779 

10307 

FY 1990 

Auihorized 
Budgei 

14,980 

0 

420 

4.600 

0 

0 

20.000 

Estimated 
Expenditures 

14,980 

0 

420 

4.600 

0 

0 

20,000 

FY 1991 

Dej^rtmental 
Request 

23,530 

2.000 

1390 

3 3 0 

300 

400 

30370 

Executive 
Propc^d 

23330 

2,000 

1390 

3 3 0 

300 

400 

30370 

Council 
Approved 

23330 

2,000 

1390 

3350 

300 

400 

30370 

IV:8 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES EQUAL OPPORTUNITY GRANT 051-010-0212 

Description 

The Equal Opportunity grant provides funds for 
the Office of Human Rights employment complaints 
case processing. Funds from this grant can also be 
used to support other equal employment opportunity 
efforts in Howard County. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

SalRries And Employee Benefits 

Contracnial Services 

Supplies & Matmals 

Business & EcUication Expenses 

Equipment 

Other Operaiing Expenses 

TOTAL 

FY 1989 

Audit 

0 

1,400 

114 

3.891 

0 

0 

5.405 

FY 1990 

Authorized 
Budget 

4300 

5,000 

2,000 

2.000 

4,000 

0 

17300 

Estimated 
Elxpenditures 

4300 

5,000 

2JX)0 

2,000 

4,000 

0 

17300 

FY 1991 

Departmental 
Kequest 

14,040 

2.100 

1,410 

1.200 

1.400 

100 

20,250 

Executive 
Proposed 

14,040 

2,100 

1.410 

1.200 

1,400 

100 

2 0 3 0 

CouncQ 
Approved 

14,040 

2,100 

1,410 

1,200 

1,400 

100 

20350 

rV:9 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS DIVISION 011-010-0310 

Description 

The Office of Consumer Affairs is empowered 
under the County's Consumer Protection Law to 
investigate and concilliate complaints regarding 
deceptive and unfair trade practices. The Office 
provides educational programs for both consumers 
and businesses, and monitors proposed consumer 
legislation. 

The Office operates the following programs: 

Administration--Overall management of the 
office. 

Enforcement—Investigates and resolves consumer 
problems through concilliation and. when necessary, 
through legal enforcement. 

Licensing--Processes applications for the 
registration of solicitors and peddlers doing business 
in the County. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 5 
Additional 0 
Executive Proposed „ 5 
Approved 5 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Supplies & Materials 

Busmess SL Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audi t 

159,149 

3,120 

2 3 3 

3368 

5398 

FY 1990 

Autfaorized 

173308 

17030 

5,480 

3.420 

6.110 

6,500 

Est i tnated 
Expend i tu re s 

17030 

5,480 

3.420 

6,110 

6300 

FY 1991 

Depar tmen ta l 
equest 

epar 
Re< 

194380 

5 3 0 

3,670 

9300 

0 

Executive 
Proposed 

194380 

5 3 0 

3,670 

9300 

0 

Counci l 
ApproTcd 

194380 

5 3 0 

3,670 

9300 

0 

191,730 191,730 213,130 213,130 213,130 

IV:10 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320 

Description 

The Consumer Affairs Advisory Board advises the 
Office of Consumer AlTairs on important consumer 
matters affecting the community. 

The Board reviews the Office's performance and 
makes recommendations regarding future projects 
and budgetary needs. The Board can hold hearings 
and relate their findings on relevant consumer issues 
that impact on the County. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

1337 

1337 

F Y 1990 

Authorized 
Budget 

380 

610 

2320 

Estimated 
Expenditures 

3,610 

380 

610 

2,620 

FY 1991 

Departmental 
Kequest 

3,610 

400 

660 

4.400 

5.460 

Executive 
Proposed 

400 

660 

4,400 

5,460 

Coundl 
Approved 

400 

660 

4,400 

5,460 

IV; 11 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES OFFICE ON AGING 011-010-0410 

Description 

This budget center contains the County General 
Fund contribution to the operation of the Office on 
Aging. These funds arc paid to the Aging Titie III 
Comprehensive Services grant where, along with 
grant funds, the Office's operating budget is located. 

Croals Sc Objectives 

Information for this Office is found on the Aging 
grant budget page which follows. 

BUDGET 

Otter Operating Expenses 

FY m9 

Audit 

614355 

TOTAL 614355 

FY 1990 

Authorized 
Budget 

725,620 

Estimated 
Expenditures 

725,620 

725,620 

FY 1991 

Departmentai 
MUCSt 

epai 
Kc 

866390 

Exeoitlve 
Proposed 

825,710 

CouncO 
Approved 

825,710 

725,620 866390 825,710 825,710 

IV: 12 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COMMISSION ON AGING 011-010-0490 

Description 

The Commission on Aging advises the Howard 
County Office on Aging. The Commission promotes 
the welfare of elderly people in Howard County. It 
works closely with the Office and other community 
groups. The Commission is the primary advocate for 
Howard County's elderly. Any matter concerning the 
welfare of the County's older citizens may come 
before the Commission for review and/or action. 

The Commission regularly reviews the operation 
of the Office on Aging. The Commission also 
undertakes and encourages research and planning for 
the future needs of seniors in Howard County. 

Goals Sc Objectives 

To continue the current level of service. 

BUDGET 

Contt^tual Services 

Supplies & Materials 

Business & Education Expenses 

FY 1989 

Audit 

32 

317 

2,190 

TOTAL 2339 

FY 1990 

AuUiorized 
Budget 

440 

350 

5,000 

5.790 

Estimated 
Expenditures 

440 

350 

5.000 

5.790 

FY 1991 

Departmental ag equest 

440 

370 

5.060 

5370 

Executive 
Propored 

440 

370 

5,060 

5,870 

CouncQ 
Approved^ 

440 

370 

Sfi60 

5370 

rV:13 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES TITLE III COMP SERVICES 051-010-0413 

Description 

This is a grant program providing a range of 
services in the Office on Aging. Funding comes from 
a Howard County General Fund contribution. Federal 
and State grants, contributions and other sources. 

The Office on Aging, also the Area Agency on 
Aging, plans, develops and coordinates services for 
the elderly in Howard County. The Office is 
responsible for the following: 

Management—Administration of programs and 
services through the Florence Bain Senior Center and 
other County locations. 

Social Services—In-home services, life support, 
family support. Outreach, Ombudsman, Gateway I 
(Access), Gateway II (frail elderly). 

Other Programs—Satellite groups, recreation. 
Over Sixty Employment. Minor Home Repairs, and 
Discount Program. 

Volunteer Scrvices--Voluntecr recruitment. 
Telephone Assurance, Friendly Visiting and 
Shopping Assistance. 

Goals & Objectives 

To reduce the waiting list for low income elderly 
persons in need of apartment based sheltered housing; 

To provide legal, mental health and nutritional 
counseling; 

To increase staff support with the addition of a 
part-time Fiscal Clerk. 

Personnel Summary 

Authorized 17 
Additional 0 
Executive Proposed 17 
Approved „ 17 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

549.341 

393,653 

34,195 

12.736 

14316 

1.004.141 

F Y 1990 

Authorized 
Budget 

565340 

368380 

28,620 

11,850 

7 3 0 

981380 

Estimated 
Elxpenditures 

565,340 

36830 

28.620 

11,850 

7390 

981380 

FY 1991 

Departmental 
Request 

830320 

30830 

29.950 

12340 

11.410 

1.192,750 

Executive 
Proposed 

767.640 

321,450 

29,950 

12.840 

11,410 

1.143390 

Council 
Approved 

767,640 

321,450 

29350 

12340 

11,410 

1,143390 

IV: 14 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES TITLE XX SUPPORT SERVICES 051-010-0412 

Description 

The Title XX grant supports the Extended 
Nutrition Program operated by the Howard County 
Office on Aging for moderately disabled persons age 
60 and over. These are people in need of coordinated 
community resources to support them in maintaining 
independent living. The program also provides 
respite care for families. 

This grant is funded by the State of Maryland. 

Goals & Objectives 

Funds for operation of this grant have been 
transferred to budgei center 051-010-0417. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Equipment 

TOTAL 

FY 1989 

Audit 

17.610 

0 

0 

0 

17.610 

FY 1990 

Autborized 
Budget 

17,610 

0 

0 

0 

17,610 

Estimated 
Elxpenditures 

17,610 

0 

0 

0 

17,610 

FY 1991 

Departmental 
Kequest 

0 

0 

0 

0 

0 

Executive 
Proposed 

0 

0 

0 

0 

0 

Councii 
Approved 

0 

0 

0 

0 

0 

IV: 15 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES TITLE mC NUTRITION GRANT 051-010-0417 

Description 

The Title IIIC Nutrition Program provides 
nutrition services for persons age 60 and over and an 
extended nutrition program for moderately disabled 
adults at various sites in the County. 

This is a grant program funded by State. Federal 
and local sources and operated by the County's Office 
on Aging. 

Goals & Objectives 

To enhance nutritional instruction efforts for the 
elderiy. 

Personnel Summary 

Authorized 4 
Additional 0 
Executive Proposed 4 
Approved 4 

BUDGET 

Salaries And Employee Benefits 

Contracuial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 19S9 

Audit 

87367 

9.033 

113,197 

2317 

0 

212,114 

FY 1990 

Authorized 
Budget 

112300 

11,700 

106,030 

4,700 

5,500 

240.430 

Estimated 
Expenditures 

112.500 

11.700 

106,030 

4,700 

5300 

240.430 

FY 1991 

Departmental 
Request 

218350 

14380 

133390 

5,080 

1.000 

373,400 

Executive 
Proposed 

203.930 

29,440 

136390 

5,080 

1,000 

376340 

Council 
Approved 

203,930 

29,440 

136390 

5380 

1,000 

376340 

IV:16 



Fiscal 1991 

Human Services 
DEPARTMENT OF CfTIZEN SERVICES TITLE III C-2 HOME MEALS 051-010-0419 

Description 

The Tide III C-2 Home Meals Grant provides two 
meals five days per week to approximately forty-five 
homebound residents. 

The grant is funded by the State, Federal 
govemment and the County. The program is operated 
by the County Office on Aging. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Supplies & Materials 

TOTAL 

FY 1989 

Audit 

32,184 

32,184 

FY 1990 

Authorized 
Budget 

34,960 

34,960 

EsUmated 
Expenditures 

34.960 

FY 1991 

I>epartmentid 
Request 

34,960 

39310 

39310 

Executive 
Proposed 

39310 

39310 

CouncB 
Approved 

39310 

39310 

IV: 17 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES COUNTY EMPLOYMENT SERVICES 011-010-0610 

Description 

This is a contribution from County general tax 
dollars to help operate the Employment and Training 
Center. 

Information about the Center is found on the grant 
budget page which follows. 

Goals Si Objectives 

Increased County funding will allow addition of 
an employment counselor, a clerical employee and 
expansion of several programs in the Employment 
and Training Center. Farther information for this 
office is found on the grant budget page which 
follows. 

BUDGET 

Otiier Operating Expenses 

FY 1989 

Audit 

207310 

FY 1990 

Authorized 
Budget 

233.970 

TOTAL 207310 233,970 

Estimated 
Expenditures 

233,970 

FY 1991 

Departmental 
Request 

415,490 

233,970 415,490 

Executive 
Proposed 

311310 

Coundl 
Approved 

311310 

311310 3U310 

rV:18 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES EMPLOYMENT AND TRAINING CENTER 051-010-0811 

Description 

The Employment and Training Center/County 
Employment Services provides free employment 
training services to eligible County residents and 
businesses. The services include: 

Skills Training--ln local current marketable 
occupations. 

Action for Career Employment—(ACE) designed 
lo provide work experience, career development, 
GED preparation and tutoring. 

Employment Development Activities—To develop 
jobs in the local community. 

Employment Counseling—And referral to other 
agencies. 

Youth Employment Activities--Providing job 
placement, counseling for youth. 

This is a grant program funded by the County. 
State, Federal and other sources. 

Goals & Objectives 

To cover some of the reductions in Federal and 
State funding; 

To enhance programs wilh the addition of an 
Employment Counselor and clerical support. 

Personnel Summary 

Authorized 6 
Additional 3 
Executive Proposed 9 
Approved 9 

BUDGET 

Salaries And Employee Benefiis 

Contracmal Services 

Sup[dies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 19R9 

Audit 

179381 

22,124 

5,437 

128.790 

7,488 

0 

343.720 

f Y 1990 

Authorized 
Budget 

354,600 

40310 

9,600 

325.790 

4,350 

812^960 

1,547310 

Estimated 
Expenditures 

354,600 

40310 

9.600 

325,790 

4350 

812,960 

1,547310 

FY 1991 

Departmentai 
Request 

416390 

49310 

11,850 

957,800 

8310 

505.000 

1,949,060 

Executive 
Proposed 

416,390 

49310 

11.850 

853320 

8310 

505,000 

1,844,880 

Coundl 
Approved 

416390 

49310 

11350 

853,620 

8310 

505,000 

1,844380 

IV: 19 



Fiscal 1991 

Human Services 
DEPARTMENT OF OTIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818 

Description 

The Child Care Food Program is grant funded by 
tbe U.S. Department of Agriculture and provides for 
site monitoring and reimbursement to licensed child 
care homes which provide nutritious meals to 
children age 12 and under. 

The Howard County Department of Social 
Services (a State agency) operates this grant; it 
appears in the County budget for admiuistrative 
reasons. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized , 2 
Additional 0 
Executive Proposed „ 2 
Approved 2 

BUDGET 

Salaries And Employee Benefits 

TOTAL 

FY 1989 

Audit 

58.550 

58350 

F Y 1990 

Authorized 
Budget 

68340 

68340 

Estimated 
Erpendltures 

68.540 

68340 

FY 1991 

Departmental 
Request 

96.430 

Executive 
Proposed 

96,430 

96,430 96,430 

Council 
Approved 

96y430 

96,430 

IV:20 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES JUVENILE DELINQUENCY PROGRAM 051-010-0819 

Description 

The Juvenile Delinquency Prevention Program is 
funded by the Maryland State Juvenile Services 
Administration. Howard County receives the funds 
and, in turn, passes them through to the Columbia 
Parks & Recreation Association which operates a 
delinquency prevention program at the Youth 
Resource Center in Oakland Mills. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

59,953 

0 

59,953 

FY 1990 

Authorized 
Budget 

80,000 

0 

80.000 

Estimated 
Expenditures 

80,000 

0 

80.000 

FY 1991 

Departmental 
.equest 

epa] 

95,000 

95.000 

Executive 
Proposed 

95.000 

0 

95,000 

Council 
Approved 

95,000 

0 

95300 

IV:21 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HANDICAPPED/ELDERLY TRANSPORT 051-010-0820 

Description 

The Handicapped/Elderly Transportation Grant is 
funded by the Maryland State Department of 
Transportation to contract for specialized 
transportation services for the elderly and the 
handicapped. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Equipment 

TOTAL 

f Y l?ft? 

Audit 

63358 

0 

FY 1990 

Authorized 
Budget 

90300 

0 

Estimated 
Expenditures 

90300 

0 

63358 90300; 90300 

FY 1991 

Departmental 
Request 

90300 

0 

90.800 

Executive 
Proposed 

90300 

0 

90300 

Coundi 
Approved 

90300 

0 

90300; 

IV:22 



Fiscal 1991 

Human Services 
DEPARTMENT OF CITIZEN SERVICES HOMELESS SERVICES 051-010-0823 

Description 

The Homeless Services grant is funded by the 
Maryland State Department of Human Resources and 
Howard County. The program purchases services for 
the homeless. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

TOTAL 

FY 1989 

Audit 

108,911 

108,911 

FY 1990 

AutitorijfA 
Budget 

245.500 

245.500 

Estimated 
Expenditures 

245.500 

245300 

FY 1991 

Departmetttal 
Request 

295.000 

295,000 

Executive 
Proposed 

295.000 

295,000 

Councii 
Ap|»t)ved 

295,000 

295,000 

rV:23 



Fiscal 1991 

Human Services 
DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

Description 

The Howard County Health Department is under 
County and State jurisdiction. Its mission is to 
promote health and reduce disease by assessing 
health needs, assuring services to populations at risk 
and by protecting and improving the environment. 
The services offered include maintenance of vital 
health records, health education, direct health 
services, school health services, the investigation of 
epidemics and potential health hazards and licensing 
activities. 

Goals & Objectives 

To open the Savage Health Center, adding six 
additional positions in the budget; 

To begin operation of the addictions halfway 
house; 

To implement an after-hours crisis intervention 
program for chronically mentally ill persons; 

To participate in a cooperative project to identify 
and assist high risk infants and toddlers who may 
have handicaps. 

BUDGET 

County Coniribution 

State Funding 

Fees for Services 

*Audit not available 

TOTAL 

FY 1989 

Audit 

3.134.640 

* 

* 

* 

FY 1990 

Autfaorized 
Budget 

3337,730 

3,331,795 

936,745 

7,506370 

Rstimated 
Expenditures 

3,037.730 

3.331,795 

936,745 

7306370 

F Y 1991 

DeMrtmental 
Request 

3,932,660 

3,921340 

845360 

8.700360 

Executive 
Proposed 

3,823.090 

3,910320 

845360 

8,579,270 

CouncQ 
Approved 

3323390 

3,910320 

845360 

8,579370 

rV:24 



Fiscal 1991 

Human Services 
DEPARTMENT OF SOCIAL SERVICES 011-364-0100 

Description 

The Department of Social Services is a State 
agency which provides public assistance, food 
stamps, medical assistance, and family and children 
services. 

The County government funds the day care 
program and supplements the foster care program and 
the director's salary. 

Goals & Objectives 

To increase County-funded day care payments 
from $150,000 to $200,000 to assure continuation of 
day care supplement at a rate close to prevailing rates 
in Howard County; 

To provide funds for automation technical support 
and training; 

To fund an additional shelter care home to be used 
as a generic shelter home; 

To support the Parent Aid Program in providing 
contractual counseling service in the matters of child 
abuse. 

BUDGET 

Salaries And Employee Benefiis 

Supplies & Materials 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

5388 

0 

83,640 

FY 1990 

Authorized 
^ d g e t 

25,930 

0 

191,300 

Estimated 
Elxpenditures 

25.930 

0 

191300 

FY 1991 

Departmental 
equest 

epa 
Rt 

289300 

0 

382,770 

89328 217330 217,230 671,970 290,420 290,420 

Executive 
Proposed 

16300 

0 

273,920 

CouncU 
Approved 

16300 

0 

273320 

IV:25 



Fiscal 1991 

Human Services 
COOPERATIVE EXTENSION SERVICE 011-371-0100 

Description 

The University of Maryland Cooperative 
Extension Service extends lifelong, continuing 
educational opportunities to Howard County 
residents. Cooperative Extension develops programs 
designed to meet the changing needs of a diverse 
public. 

The Cooperative Extension Service is funded by 
the County, State and Federal government. 

Cooperative Extension operates the following 
programs: 

Agriculture 

Home Economics 

4-H 

Goals Sc Objectives 

To provide clerical and programming support for 
the 4-H program; 

To expand office space to provide a first floor 
conference room accessible to the handicapped. 

The budget includes a new clerical technician 
position, an increase in space rental cost and leasing 
of a photocopier. 

Personnel Summary 

Authorized. 1 
Additional 1 
Executive Proposed 2 
Approved , 2 

BUDGET 

Salaries And Employee Benefits 

Contracmal Service 

Supplies & Materials 

Business & Education Expenses 

Equ^ment 

Other Operating Expenses 

TOTAL 

FY 19S9 

Audit 

23.040 

55.911 

8379 

2376 

11,331 

79,028 

180,565 

FY 1990 

Authorized 
Budget 

27350 

60,460 

12350 

4,630 

10.400 

86.290 

201.880 

Estimated 
Expenditures 

27350 

60.460 

12350 

4,630 

10.400 

86390 

201.880 

FY 1991 

Departmental 
Kequest 

56310 

81380 

13,660 

4,720 

700 

91,830 

249.100 

ExecuUve 
Proposed 

56,480 

81380 

13,660 

4.720 

700 

91,830 

248,970 

Council 
Approved 

56,480 

81380 

13360 

4,720 

700 

91330 

248370 

IV:26 



Fiscal 1991 

Human Services 
SOIL CONSERVATION DISTRICT 011-372-0100 

Description 

The Soil Conservation District provides technical 
advice, engineering services, and on-site assistance 
to County residents to reduce soil erosion, improve 
water quality, correct drainage problems or otherwise 
improve management of natural resources. 

The District also acts as liaison with other 
agencies for citizens seeking permits and approvals 
of forest harvest operations, stream bank and 
floodplain modifications and pond construction. 

Goals & Objectives 

To purchase equipment and software for the 
establishment of a computer network; 

To provide full-year local contribution towards a 
U.S.D.A. plant ecologist position that was approved 
for half-year in fiscal 1990. 

Personnel Summary 

Authorized 6 
Additional 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equ^ment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

247307 

7,989 

836 

1.006 

964 

0 

258.002 

FY 1990 

Authorized 
Budget 

286310 

9,120 

1.770 

6.400 

770 

0 

304370 

Estimated 
Expenditures 

286310 

9,120 

1,770 

6.400 

770 

0 

304370 

FY 1991 

Departmental 
Request 

318310 

9340 

2,140 

6,180 

8360 

8,000 

352330 

Executive 
Proposed 

317.560 

9340 

2,140 

6.180 

8360 

8,000 

351,480 

CouncQ 
Approved 

317360 

9340 

2,140 

6,180 

8360 

8,000 

351,480 

IV:27 



Fiscal 1991 

Human Services 
DEPARTMENT OF UBRARIES LIBRARIES 011-312-0100 

Description 

The Department of Libraries serves Howard 
County through the Central Library in Columbia, 
Miller Library in Ellicott City and community 
libraries in Savage, Lisbon and Elkridge. The library 
system is one of the busiest in the region. 

Goals & Objectives 

To expand the on-line public access catalog 
system; 

To operate literacy, older adult, developmentally 
disabled and electronic network programs previously 
funded by grants; 

To increase library materials to a level of three 
items per capita; 

To integrate new technologies into the library 
system; 

To improve staff salaries; 

To begin planning for operation of new branch 
libraries. 

BUDGET 

County Contribution 

County Contribution 

State Funding 

Federal Funding 

Library Geneasted 

Corporate/Priv^e 

Other Funding 

TOTAL 

FY 1989 

Audit 

4,150,700 

4.150.700 

215300 

144,407 

312,478 

22.627 

22,637 

9,019.149 

FY 1990 

Authorized 
Budget 

5,021,490 

5,021,490 

226380 

17,170 

333,000 

62300 

0 

10.681330 

Estimated 
Expenditures 

5,021,490 

5,021.490 

234,465 

37,870 

333,000 

26,545 

26345 

10,701.405 

FY 1991 

Dma rtmental 
Request 

6,573350 

6,573.350 

242,440 

8,000 

389.974 

0 

32,981 

13,820.095 

Executive 
Proposed 

6.123350 

6,123350 

242,440 

8.000 

409,974 

0 

88,981 

12,996,095 

CouncU 
Approved 

6,107380 

6,107380 

242,440 

8300 

409374 

0 

88381 

12,965,155 

IV:28 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

Developmental Services Group—This non-profit 
organization provides employment, evaluation, 
training, and work adjustment for County citizens 
with physical, mental or emotional disabilities. 

Baltimore Radio Reading Service-- Supports 
operation of a closed-circuit radio service that 
provides readings of current printed information for 
the blind and print handicapped of Howard County 
and adjoining jurisdictions. Additional funds will 
allow service to be provided 24 hours per day. 7 days 
per week plus an outreach staff person. 

Grassroots Crisis Intervention—This grant 
supports Grassroots in the operation of a free 24-hour 
crisis intervention service, 12-bed transitional shelter 
and 20-bed emergency shelter. Grassroots is staffed 
by trained peer counselors who provide telephone or 
walk-in information or consultation on a wide range 
of problems, including drug abuse, family problems, 
and mental health. The grant supports additional 
personnel, including a part-time child worker and a 
full-time driver/shelter assistant. 

Easter Seat Society of Maryland—This grant 
support the efforts of a speech, language and hearing 
program. The program screens, evaluates and treats 
children (including Howard County's Head Start 
students) and adults of all ages with communication 
problems. Additional funds will expand speech 
pathology services plus include occupational therapy 
services. This is a two-year grant. 

Adaptive LiviDg--This grant supports 
community-based housing for mentally retarded 
adults in Howard County. Adaptive Living is also 
involved in counseling, education and training 
programs. This is a 2-year granl. 

BUDGET 

Developmental Services Grp 

BalL Radio Reading Service 

Crisis Intervention 

Fjjster Seal Society 

Adaptive Living 

American Red Cross 

FV 1989 

Audit 

42.700 

0 

249399 

0 

0 

0 

PY 1990 

Authorized 
Budget 

44.600 

3300 

450,000 

16300 

10.000 

10.000 

Esthnated 
Expenditures 

44,600 

3300 

450,000 

16300 

10,000 

10,000 

FY 1991 

Dwa rtmental 
Request 

63,610 

10,000 

590,000 

27,000 

10,000 

0 

Executive 
Proposed 

56,600 

7,500 

529,600 

27,000 

10,000 

0 

Council 
Approved 

56300 

7300 

529300 

27,000 

10300 

0 

rV:29 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

Columbia Housing CorporatIoD--This grant 
supports efforts to develop and manage 
community-based, low-income housing for 
developmentally, emotionally and psychologically 
disabled adults. 

Howard County Historical Society—This grant 
will help pay for restoration of a damaged steeple. 

Urban & Rural Transpor ta t ion AUiance 
(URTA)—This grant will help provide transportation 
for the clients of the Office on Aging, Association for 
Retarded Citizens, Developmental Services Group, 
kidney dialysis patients, and disabled or 
economically disadvantaged citizens of Howard 
County. Funds will provide additional personnel 
vehicles, a computer system and administrative 
salary increases. 

Baltimore Museum of Art—This agency provides 
an ongoing program and facility in Baltimore City. 
It also prepares, installs and provides lectures for 
travelling exhibitions throughout the State. 

Citizens Against Spousal Assault (CASA)"This 
grant supports an organization providing services to 
battered spouses. Services include 24-hour crisis 
counseling, temporary shelter, advocacy, refenals 
and help in finding long-term housing, CASA runs a 
batterers counseling program to break the cycle of 
violence. This is the second year of a three-year grant. 

Youth Enrichment Program--This grant 
supports an academic tutoring program designed to 
meet the needs of youth who are achieving below 
their potential in County schools. These students 
represent a group at risk for school dropout and 
failure. This is the second year of a two-year grant. 

BUDGET 

Homeless Acess Center 

Columbia Housing Corp 

Ho. Co. FBstorifJil Society 

Urban Rural Transportation All 

Baltimore Museum Of Art 

Ckizfflis Against Spousal Abuse 

Long Reach Youth Enrichment 

FY 1989 

Audit 

50,000 

0 

0 

406,100 

15.000 

84,100 

35,000 

FY 1990 

Authorized 
Budget 

0 

20.000 

24,000 

432,000 

15.000 

109,800 

37.900 

Estimated 
Expenditures 

0 

20.000 

24,000 

432.000 

15,000 

109,800 

37,900 

FY 1991 

D^artmental 
Request 

0 

20.000 

40.000 

551,400 

30,000 

115390 

39.800 

ExecuUve 
Proposed 

0 

20.000 

40,000 

642,400 

20,000 

115390 

39300 

CouncD 
Approved 

0 

20,000 

40300 

642,400 

20300 

115390 

39300 

IV:30 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

Family Service Foundation—This grant supports 
a program which identifies and trains deaf-blind 
persons in household management, communications 
and survival life skills. This is the second year of a 
three-year grant. 

Maryland Historical Society--This agency 
provides special tours of the Maryland Historical 
Society's collections for both school and adult 
groups. 

Foreign-born Information & Referral Network 
(FIRN)-This grant assists new residents of Howard 
County from other countries in becoming 
self-sufficient contributing members of the 
community. Additional funds will provide services 
of a bilingual Spanish-English Community Outreach 
Worker and Cross Cultural Asian Counselor. 

Hospice Services—This granl serves individuals 
facing life-threatening illness or death, gives 
bereavement support and counseling, and provides 
speakers and educational programs on the subjects of 
death, caregiving and bereavement. This is the 
second year of a three-year grant. 

V^alters Art Gallery—Provides program support 
for this art museum in Baltimore City. 

Baltimore Museum of Industry—This agency 
was established to preserve and exhibit the industrial, 
maritime and labor history and development of 
Baltimore and Maryland. 

HCARC/DSG: STEP-DSG/HCARC-Funds are 
included to continue a job placement and support 
program to serve severly disabled students who have 
graduated from the Howard County Public School 
System in the past two years. 

BUDGET 

Family Service Found 

Museum & Library Md History 

E^m 

Hospice Services Of Ho County 

Waiters Art Gallery 

Baltimore Museum Of Industry 

Hcarc/dsg Step 

FY 1989 

Audit 

14,600 

2,000 

44,000 

25,000 

3,000 

2,000 

101,700 

FY 1990 

Authorized 
Budget 

16,100 

2.000 

55300 

30,000 

10,000 

2.000 

125.000 

E^mated 
Expendlbtres 

16.100 

2,000 

55300 

30.000 

10.000 

2,000 

125.000 

FY 1991 

Departmental 
Request 

16,910 

6,000 

90,000 

31300 

10,700 

0 

189300 

Executtve 
IVoposed 

16,910 

6,000 

80,000 

31300 

10,700 

3,000 

136,400 

Council 
Approved 

16310 

6300 

80300 

31300 

10,700 

3300 

136,400 

IV:31 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

ARC; Transportation—These funds will provide 
daily transportation to and from work for persons who 
are disabled and are competitively employed. It 
represents a 75% increase in rides over fiscal 1990. 

Baltimore City Life Museums-— Supports an 
organization operating six facilities displaying 
artifacts, paintings, prints and photographs. 

Winter Growth—This grant supports a certified 
medical day care program serving individuals in need 
of medical day care but who are generally ineligible 
for Medicaid. Funds are used to subsidize private 
paying clients who do not have the resources to pay 
the full private client rate. 

Telecommunicat ions Exchange for the 
Deaf—Funds are used for the operation of telephone 
lines to relay deaf messages. Funds will allow for 
the continuation and expansion of telephone relay 
service for hearing-impaired and speech-impaired 
persons in Howard County. This is the second year 
of a three-year grant. 

Baltimore Zoo--Thi5 grant provides program 
support for this organization in Baltimore City. 

Maryland Academy of ScieDces--This grant 
provides program support for this organization in 
Baltimore Cily. 

National Aquarium--This grant provides 
program support for this organization in Baltimore 
City. 

BUDGET 

Arc-dsg-transportation 

Baltimore City Life Museums 

Winter Growth 

Telecom Services For Deaf 

Baltimore Zoo 

Maryland Science Center 

National Aquarium 

FY 1989 

Audit 

70300 

2.000 

12,000 

18300 

2,000 

2.000 

2,000 

FY 1990 

Authorized 
Budget 

53,600 

2.000 

13,000 

28,600 

4,000 

8.000 

10,000 

Estimated 
Expenditures 

53.600 

2.000 

13.000 

28,600 

4,000 

8,000 

10.000 

FY 1991 

Departmental 
Request 

113.420 

6,000 

15350 

30.030 

15.000 

20,000 

15.000 

Executive 
Proposed 

113,400 

3.000 

15.600 

30,030 

6,000 

11300 

15.000 

Coundl 
Approved 

U3,400 

3,000 

15,600 

30,030 

6300 

U300 

15300 

IV:32 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

Family Life Center—This grant will help support 
a private, non-profit mental health service, delivering 
quality counseling for reduced or minimal fees. 

Community Action Council- Supports a private, 
non-profit agency working toward elimination of 
the causes of poverty. Additional funds will provide 
a full-time community worker and receptionist. 

Family and Children's Services of Central 
Maryland, Inc.--This grant supports a private 
agency providing counseling services lo 
low-income families and minorities. This is the 
second year of a three-year grant. 

Sexual Assault Center--Supports crisis 
intervention services in situations involving sexual 
assault and child abuse, including 24-hour telephone 
hotilne, counseling and self-help groups. Trained 
volunteer peer counselors provide public 
information, education and services to clients. 
Additional funds support a part-time office manager 
and full-time client advocate. 

Family and Children's Services of Central 
Maryland/Home Care--This granl will provide 
home care services to families, senior citizens and 
adults who experience unusual physical hardships 
with temporary incapacities and for whom there are 
no community resources. This is the second year of 
a three-year grant. 

Careerscope-Supports an organization which 
provides career counseling, job information and 
supportive follow-up to women and men entering or 
changing jobs in Howard County. This is the second 
year of a three-year grant. 

Howard County Association for Retarded 
Citizens—These funds support the Parent Education 
Advocacy Program, an ongoing program, and the 
Respite Care Program, a program aimed al providing 
short-term respite care for individuals who are 
developmentally disabled in an "out of home" 
facility. This is the second year of a three year PEAP 
grant. 

BUDGET 

Family Life Center 

Community Action Council 

Md Children's & Family Svc 

Se:imal Assault 

Family & Children's Srv.,c.md 

CarecrsMpe 

Ho Co Assn For Retarded Citizn 

FY 1989 

Audit 

75,000 

126,770 

40,000 

93,400 

22.400 

19,000 

30300 

FY 1990 

Authorized 
Budget 

75,000 

175,100 

48,000 

115,000 

23.800 

23300 

41300 

Estimated 
Expenditures 

75.000 

175,100 

48.000 

115,000 

23300 

23300 

41300 

FY 1991 

Departmental 
Kequest 

97,200 

223.800 

50,400 

143.620 

24390 

24.680 

44300 

Executive 
Proposed 

92,800 

223.700 

50,400 

143.600 

24,990 

24,680 

44300 

CouncU 
Approved 

92300 

22.V00 

5 0 ^ 0 

143300 

24390 

24,680 

44300 

IV:33 



Fiscal 1991 

Human Services 
GRANTS-IN-AID 

Baltimore Symphony Orcfaestra--This grant 
supports the organization's subscription concerts 
and. community outreach activities and the June 1990 
concert at the Merriweather Post Pavilion. 

Center Stage--This grant supports the 
organization's annual operating costs. Center Stage 
has served the metropolitan area for the past 25 years. 
This is a new grant. 

ARC-Personnel "This grant supports a 2% salary 
increase for ARC personnel. This is a new grant. 

Hosplce/Bon Secours—These funds support a 
new inler-disciplinary hospice care program 
developed with Bon Secours Health System and 
Howard County General Hospital. This is a new 
grant. 

Legacy In te rna t iona l -YES of Howard 
County--Funds will help provide environmental 
leadership training for two high school students, one 
college student and one adult. This is a new grant. 

Maryland Museum of African Art—The grant 
will match State funds for the renovation of the 
museum facilities. This is a new grant. 

BUDGET 

Baltimore Symphony 

Center Stage 

Arc ĵcrsonnei 

Hospice/Bon Secours 

Legacy tntemational 

Md. Museum Of African Art 

FY 1989 

Audit 

S2LJ33SL 

Anthnized 
Budget 

10,000 

5,000 

0 

0 

0 

0 

Erilmated 
Expenditures 

10,000 

5.000 

0 

0 

0 

0 

FY 1991 

Departmental 
R( tequest 

50.000 

25,000 

93,700 

7.000 

10,000 

10,000 

TOTAL 

Executive 
Proposed 

25,000 

15.000 

46300 

7,000 

8300 

5,000 

1,590.969 2,049.500 2,049300 2.861,700 2,698300 2,698300 

Coundl 
Approved 

25,1 

15300 

46300 

7,000 

8300 

5,000 

IV:34 
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Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS 

Descripticm 

The Department of Recreation and Parks 
organizes and operates recreation programs in 
Howard County. The department maintains parks, 
playgrounds, opcii space and other facilities. 
Recreation and Parks plans and coordinates parkland 
development. 

Recreation and Parks is divided into three units: 
the Director's Office, Bureau of Recreation, and 
Bureau of Parks. 

Recreation programs offered by the Department 
include self sustaining and subsidized programs. Self 
sustaining programs are fully supported by coarse 
fees. 

Goals & Objectives 

To offer increased recreational programs; 

To maintain current and new park land facilities; 

To provide improved internal support services to 
allow the department to operate efficiently. 

BUDGET 

General Fund 

Recreation Self Sustaining 

Grants 

Recreation And Paiks 

• 

TOTAL 

FY 1989 

Audit 

3,865325 

1.142316 

0 

2,575310 

FY 1990 

Authorized 
But^et 

4,860,060 

995,430 

0 

0 

7,583351 5,855.490 

Estimated 
Expenditures 

4,860,060 

995,430 

0 

0 

5355.490 

FY 1991 

Departmental 
Request 

6,626370 

2,171,440 

107350 

0 

8,905,760 

Executive 
Proposed 

6.101,900 

2,171,440 

107350 

0 

8,380,690 

Couadl 
Approved 

6,013380 

2,171,440 

107350 

0 

8,292,670 

V:l 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS OFFICE OF THE DIRECTOR 011-008-0100 

Description 

The Office of the Director is responsible for 
overall supervision and development of recreation, 
parks and open space programs to meet the needs of 
Howard County residents. The Direcior's Office 
provides supervision and administrative support to 
the bureaus in the department. The Office of the 
Director is directly responsible for the following 
programs: 

Management and Control--Capital budget 
preparation and implementation, land acquisition, 
monitoring and control of budgets and purchases. 

Planning and Development—Planning studies, site 
analysis, master plans for the department, review of 
plans. 

Administration—Administrative support lo all 
bureaus in the department. 

Goals Sc Objectives 

To expand the capital project planning and 
monitoring function by adding a parks planning 
supervisor; 

To expand computers and other support 
equipment. 

Personnel Summary 

Authorized „ 9 
Additional 1 
Executive Proposed 10 
Approved 10 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

355,405 

139322 

8,326 

10338 

18373 

0 

531,864 

FY 1990 

Authorized 
BudRet 

350.450 

215,610 

8.770 

9.970 

11,140 

43310 

639.150 

Estimated 
Elxpenditures 

350,450 

215.610 

8,770 

9,970 

11,140 

43310 

639.150 

FY 1991 

Departmental 
Request 

466,990 

222,780 

10,940 

9.960 

34.750 

43310 

788.630 

Executive 
Proposed 

428.170 

222.780 

10,940 

9,960 

34,750 

22,480 

729.080 

CouncU 
Approved 

412350 

222,780 

10340 

9,960 

34,750 

22,480 

713360 

V:2 



Fisca! 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS PARK PLANNING GRANT 051-008-0103 

Description 

This is a State grant funded program to update the 
County's land preservation and recreation plan. The 
grant will compile a parkland and facility inventory 
required by Program Open Space. This program also 
supports the new General Plan. 

Goals & Objectives 

To begin work on the parkland and facility 
inventory. 

The budget includes a temporary, part-time park 
planner position. 

BUDGET 

Salaries And Employee Benefits 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

FY 1990 

Authorized 
Budget 

EsUmated 
Expenditures 

FY 1991 

Departmental 
Request 

25350 

190 

550 

25,990 

Executive 
Proposed 

25350 

190 

550 

Council 
Approved 

25350 

190 

550 

25.9901 25390 

V:3 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION AND PARKS BOARD 011-008-0102 

Description 

The Recreation and Parks Board makes 
recommendations to the County Executive, Council 
and Department of Recreation and Parks concerning 
public recreation policies. 

The board has five appointed and two ex-officio 
members. The appointed members are selected by 
the County Executive for four year terms. Ex-officio 
members are the chairperson of the County Planning 
Board and chairperson of the Board of Education. 

The Director of Recrealion and Parks is executive 
secretary to the Recreation and Parks Board. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & EducfUion Expenses 

TOTAL 

FV 19K9 

Audit 

0 

51 

1,735 

1,786 

P V 1990 

Authorixed 
Btidget 

200 

420 

1,800 

2,420 

Estimated 
Expenditure; 

200 

420 

1,800 

2.420 

FY I99I 

Departmental 
Request 

250 

440 

3,920 

4.610 

Executive 
Proposed 

250 

440 

3.920 

4.610 

Council 
Approved 

250 

440 

3320 

4310 

V:4 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS RECREATION ADMINISTRATION 011-008-1100 

Description 

This budget center plans, organizes, supervises 
and evaluates County recreational programs. It 
includes administrative and supervisory personnel. 
Recreation provides technical support to various 
community organizations. This budget provides 
printing of brochures, recreational supplies, facility 
rentals and various administrative services. 

This budget center is part of the Bureau of 
Recreation. 

Goals Sc Objectives 

To expand administrative support functions 
required by adding a clerical position and an 
administrative services officer; 

To expand coordination of recreation programs by 
increasing two existing employees to full time status; 

To add vehicles for use by recreation supervisory 
staff; 

To expand offerings of recreational programs. 

•Includes upgrade of 2 existing employees to full 
time status. 

Personnel Summary 

Authorized 18 
Additional 3* 
Executive Proposed 21 
Approved 21 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies &• Materials 

Business & Education Expenses 

Equipment 

Otiier Opemring Expenses 

TOTAL 

FY 1989 

Audit 

514.015 

79.898 

113.166 

38,638 

45.139 

0 

790,856 

FY 1990 

Authorized 
Budget 

649,150 

68380 

S3330 

51,050 

46,710 

0 

898320 

Estimated 
Expenditures 

649,150 

68380 

S3330 

51,050 

46,710 

0 

898.820 

FY 1991 

Departmental 
Request 

859,790 

177,670 

123390 

61,190 

66380 

0 

1,288.820 

Executive 
Proposed 

822320 

193370 

105340 

54360 

40340 

0 

1.216,630 

CouncU 
Approved 

785^430 

193370 

105^40 

54360 

40340 

0 

1,179340 

V:5 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS PART-TIME RECREATION STAFF 011-008-1120 

Desa^tion 

This budget center provides part-time leadership 
and supervision of recreation programs offered to 
County residents. Programs are based on citizen 
requests. 

This budget provides part-time supervisory 
positions for the Roger Carter Neighborhood Center, 
special events, senior citizens, and teens 
coordinators. Part-time leadership is also included 
for youth and adult programs in outdoor recreation, 
sports, arts, crafts, therapeutic, fimess and various 
other leisure-oriented programs. The budget center 
provides for in-service training. 

This budget center is part of the Bureau of 
Recreation. 

Goals & Objectives 

To offer expanded recreation programs in fiscal 
1991 based upon increased demand. This budget 
center will fund additional leadership costs (part-
time salaries). 

BUDGET 

Salaries And Employee Benefits 

TOTAL 

FY m? 

Audit 

402,022 

£X-I22a. 

Authorized 
Budget 

515,890 

EsUmated 
Expenditures 

515,890 

FY 1991 

Departmental 
Request 

568390 

Executive 
Proposed 

556320 

Council 
Approved 

556320 

402,022 5153901 515390 568390 556320 556320 

V:6 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING ADMINISTRATION 018-008-1210 

Description 

Fees charged for special programs support the cost 
of this budget center. Only programs where fees fully 
cover costs are budgeted here. This budget center has 
been placed in a separate fund to allow expansion of 
programs based upon revenue from registration. 

This budget center is divided into two activities: 

Administration—This program is responsible for 
the registration process for bureau-sponsored 
programs. This is a year-round process, involving 
recording registrations received during all program 
seasons. 

Programs--Provides supplies, equipment and 
professional services to operate programs. 

This organization also operates concession stands 
in Counly park facilities. 

This budget center is part of the Bureau of 
Recreation. 

Goals & Objectives 

To expand recreation program offerings 
response to continued very strong demand. 

m 

Personnel Summary 

Authorized 6 
Additional „ 0 
Executive Proposed 6 
Approved. 6 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

78330 

464348 

194,929 

54,118 

19301 

811326 

FY 1990 

Authorized 
Budget 

100360 

397300 

67.030 

80.100 

15,450 

660,440 

Estimated 
Expenditures 

100360 

397300 

67.030 

80,100 

15,450 

660,440 

FY 1991 

Departmental 
Request 

183350 

579,120 

182370 

89.620 

0 

1.034,960 

Executive 
Proposed 

183350 

579,120 

182.370 

89.620 

0 

1,034.960 

Council 
Approved 

1S3350 

579,120 

182370 

89,620 

0 

1,034360 

V:7 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING PART-TIME STAFF OIS-OOS-1220 

Description 

This budget center includes only seasonal 
part-time salaries associated with self-supporting 
recreational programs. Adult programs in sports, 
arts, crafts, and outdoor recreation are emphasized. 

This budget is part of the self-sustaining 
recreation program fund. Costs are fully covered by 
program fees. This budget center is part of the 
Bureau of Recreation. 

Goals Sc Objectives 

To provide leadership to support increased 
recreational program offerings. 

BUDGET 

Salaries And Employee Benefits 

TOTAL 

FY 1989 

Audit 

330390 

£2U32SL 
Authorized 

Budget 

199,490 

Estimated 
Expcndltores 

199,490 

FY 1991 

Departmental 
Request 

936,440 

330.890 199.490 199,490 

Executive 
Proposed 

936,440 

Council 
Approved 

936,440 

936,440 936.440 936,440 

V:8 



Fiscal 1991 

Recreation & Parlis 
DEPARTMENT OF RECREATION AND PARKS SELF-SUSTAINING CONCESSIONS 018-008-1230 

Description 

This budget center operates concession stands at 
County parks. 

This budget is part of the Self-sustaining 
Recreation Program fund. Costs are fully covered by 
receipts. This budget center is part of the Bureau of 
Recreation. 

Goals Sc Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

• 

TOTAL 

FY 19S9 

Audit 

0 

0 

0 

0 

0 

0 

FV 1990 

Authorized 
Budget 

90.000 

3,000 

34.000 

4,400 

4,100 

135300 

Estimated 
Expenditures 

90,000 

3.000 

34.000 

4,400 

4,100 

135300 

FY 1991 

Departmental 
Request 

93,540 

2,100 

92.000 

4,400 

8,000 

200.040 

Executive 
Proposed 

93340 

2,100 

92.000 

4,400 

8.000 

200,040 

Council 
Approved 

93340 

2,100 

92,000 

4,400 

8300 

200,040 

V:9 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION & PARKS COMMUNITY RECREATION INTEGRATION 051-008-0104 

Description 

This is a federal grant funded program to assist 
disabled resident who wish to participate in County 
recreation programs. 

This program is part of the Bureau of Recreation. 

Goals & Objectives 

To expand recreational opportunities for disabled 
residents. 

The budget includes a full-time coordinator. 

Personnel Summary 

Authorized 0 
Additional 1 
Executive Proposed 1 
Approved 1 

BUDGET 

Salaries And Employee Benefits 

Contraclual Services 

Supplies & Materials 

Busine^ss & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

FY 1991 

Departmental 
Request 

49,910 

1300 

3300 

500 

4.100 

58,910 

Executive 
Proposed 

49,910 

1300 

3300 

500 

4,100 

58,910 

Coundl 
Approved 

49,910 

1300 

3300 

500 

4,100 

58310 

V:10 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS BOATING SAFETY GRANT 051-008-0105 

Description 

This is a State grant funded program to promote 
boating safety and ecological awareness. The 
program operates at Centennial Park. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefiis 

ContiachiRl Services 

SuppUes & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
Expenditures 

0 

0 

0 

0 

0 

0 

FY 1991 

Departmentai 
Request 

4,650 

650 

2,100 

50 

15,000 

22,450 

Executive 
Proposed 

4,650 

650 

2,100 

50 

15,000 

22,450 

Council 
Approved 

4350 

650 

2,100 

50 

15,000 

22,450 

V:ll 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS BUREAU OF PARKS 011-008-3000 

Description 

The Bureau of Parks is responsible for the 
operation, maintenance and improvement of the 
Coimty's park facilities. The Bureau is divided into 
five units: 

Management Division 

Construction Division 

Grounds Division 

Site Services Division 

Satellite Operations Division 

Goals & Objectives 

To maintain the existing and new park land, open 
space and facilities; 

To keep pace with expanded use of existing parks; 

To renovate fields, paths, ponds and other areas; 

To improve open space management and inspect 
park facilities to reduce liability risks. 

Seven new positions are included in the budget. 
The budget replaces worn out equipment. 

*38 existing seasonal employees will be converted 
to year-round status in fiscal 1991. 

Personnel Summary 

Authorized „..48 
Additional..,., „..45* 
Executive Proposed 93 
Approved 93 

BUDGET 

Salaries And Employee Benefits 

Contr^tual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 19R9 

Audit 

2,214399 

64,940 

242335 

58392 

213,442 

1,793,608 

FY 1990 

Authorized 
Budget 

1,499.493 

199,077 

312350 

84310 

274.660 

2,370.190 

Estimated 
E3n>enditure5 

1,499.490 

199.080 

312.650 

84310 

274,660 

2,370,190 

FY 1991 

Departmental 
Request 

2,541,360 

237340 

433.150 

89.370 

391,910 

3.693330 

Executive 
Proposed 

2,027.040 

225390 

422,290 

89310 

219,140 

2.983370 

Coundl 
Approved 

1,991,630 

225390 

422390 

89310 

219,140 

2,947360 

V:12 



Fiscal 1991 

Recreation & Parks 
DEPARTMENT OF RECREATION AND PARKS PARKS SEASONAL LABOR 011-008-3001 

Description 

This account includes only salaries of seasonal 
part-time parks maintenance employees. 

This budget center is part of the Bureau of Parks. 

Goals Si Objectives 

Thirty-eight existing seasonal employees in this 
account will be converted to year-round status during 
fiscal 1991. The positions will be transferred to the 
Parks Maintenance budget shown previously. 

BUDGET 

Salaries And Employee Benefits 

TOTAL 

EXMSl. 

Audit 

345389 

345389 

FY 1990 

Authorized 
Budget 

433,590 

Estimated 
Expenditures 

433.590 

433390 

FY 1991 

Departmental 
equest 

epa 
Rt 

283,190 

Executive 
Proposed 

611,890 

433,590 283.190 611390 

Oiundl 
Approved 

6U390 

6U390 

O V:13 
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Fiscal 1991 

L^lative & Judicial 
LEGISLATIVE SUMMARY 

Description 

The County Council is the legislative branch of 
County government. Its responsibilities include 
adopting local laws, approving budgets and county 
master plans. The County Auditor is supervised by 
the Council. The Auditor submits a complete 
financial audit report covering Counly govemment. 

The Council also serves as the Board of License 
Commissioners (Liquor Board), controlling all 
county liquor licenses. As the Zoning Board, the 
Council hears petitions for changes to zoning 
regulations and the county zoning map. 

Goals & Objectives 

To cope with increased workload and maintain 
efficiency of Council operations; 

To continue the current level of service of the 
Counly Auditor, the Board of License Commissioners 
and the Zoning Board. 

The budget includes one new full-lime posiiion 
and one part-time position. 

Funds are also included for Council members' 
salary increase, new internship program, cost for 
renovations to the Banneker Room and wooded sign 
poster system for the Zoning Board, 

BUDGET 

County Council 

County Auditor 

Board Of License Commissioners 

Zoning Board 

TOTAL GENERAL FUND 

TOTAL 

FY 1989 

Audit 

824377 

338,417 

46,422 

5362 

1,215.278 

1.215.278 

FY 1990 

Authorized 
Budget 

1.028320 

452.900 

47350 

45,070 

1,574.640 

1.574.640 

Fstlmated 
Expenditures 

1.028.820 

452.900 

47350 

45,070 

1374,640 

1,574,640 

FV 1991 

Departmental 
Request 

1319,640 

495.010 

55,450 

58,750 

1328350 

1.828,850 

Executive 
Proposed 

1319,640 

496,330 

55,450 

58,750 

1,830,170 

1.830,170 

Council 
Approved 

1,207,770 

496,330 

55,450 

58,750 

1318300 

1318300 

vn:i 



Fiscal 1991 

Legislative & Judicial 
COUNTY COUNCIL 011-100-0101 

Description 

The County Council of Howard County is the 
legislative branch of the Howard County govemment. 
The Council consists of 5 members, each elected for 
a four-year term. 

The Council is the law-making body of the 
County. In addition, it approves the County budgcl, 
authorizes the sale of County bonds and approves 
master plans. 

The Council acts as an oversight agency reviewing 
the activities of the Executive branch. It directs an 
annual audit of all County agencies to insure that 
funds are being spent lawfully and in accordance with 
the approved budgei. 

Goals Sc Objectives 

To cope wilh increased workload and maintain 
efficiency of Council operations; 

Modification to the Council's staffing includes an 
additional full-time Administrative Secretary II and 
a part-time Clerk Typist II; 

Also budgeted is a salary increase for Council 
members, effective December 1990, the cost for a 
new internship program, renovations to the Banneker 
Room to include additional handicapped access to the 
room and improved sound system to accommodate 
the hearing impaired. 

Personnel Summary 

Authorized ,,.,.21 
Additional 1 
Executive Proposed 22 
Approved „ 22 

BUDGET 

Salaries And Employee Benefits 

ContractiiRl Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

604,782 

80,617 

37.008 

31,167 

70,428 

575 

824377 

FV 1990 

AutlKHized 
Budget 

738310 

103.790 

46.750 

43,760 

24,900 

71.410 

1,028320 

Estimated 
Expenditures 

738310 

103,790 

46.750 

43,760 

24.900 

71,410 

1,028,820 

FY 1991 

Departmental 
Request 

876.040 

118350 

54,700 

48.000 

53.660 

68,890 

1319.640 

Ebiecutive 
Proposed 

876.040 

118,350 

54,700 

48,000 

53,660 

68,890 

1,219,640 

Coundl 
Approved 

864,170 

118350 

54,700 

48,000 

53,660 

68390 

1,207,770 

Vn:2 



Fiscal 1991 

Legislative & Judicial 
COUNTY COUNCIL COUNTY AUDITOR 011-100-0103 

Description 

The County Auditor is appointed by the Counly 
Council. The auditor submits a complete financial 
audit report for the preceding fiscal year covering 
County govemment agencies. The audit is submitted 
to the Council and County Executive not later than 
four months after the close of each fiscal year. The 
County Auditor performs special audits, as directed 
by the County Council and the County Executive. 

Goals & Objectives 

To continue the current level of service. 

New equipment includes a portable computer and 
printer. 

Personnel Summary 

Authorized 7 
Additional 0 
Executive Proposed 7 
Approved 7 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 19S9 

Audit 

251336 

46349 

3.732 

6.654 

7,901 

22345 

338,417 

FY 1990 

Authorized 
Budget 

310,470 

86,780 

5,800 

9,700 

9,900 

30350 

452,900 

Estimated 
Elxpenditures 

310.470 

86.780 

5300 

9.700 

9.900 

30350 

452.900 

FY 1991 

Departmental 
Request 

344310 

91.050 

5.800 

11.200 

12,400 

30350 

495.010 

ExecuUve 
Proposed 

344310 

91,050 

5,800 

11300 

12,400 

31.570 

496,330 

CoUDCU 
Approved 

344310 

91,050 

5300 

11300 

12,400 

31370 

496330 

Vn:3 



Fiscal 1991 

Legislative & Judicial 
COUNTY COUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104 

Description 

The Liquor Board, or Board of License 
Commissioners, reviews and grants applications for 
liquor licenses. It may suspend or revoke the licenses 
of establishments which do not conform to liquor 
regulations. Members of the County Council sit as 
members of the Board of License Commissioners. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 1 
Additional „..0 
Executive Proposed „ 1 
Approved „..„ 1 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Educaiion Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

39.917 

3.110 

681 

1369 

1345 

46,422 

PY 1990 

Authorized 
Budget 

37,670 

4330 

1,050 

4300 

500 

47350 

Estimated 
Expenditures 

37,670 

4330 

1,050 

4300 

500 

47350 

FY 1991 

Departmental 
Request 

45,480 

4320 

1,050 

4,300 

300 

55,450 

Executive 
Proposed 

45,480 

4,320 

1,050 

4300 

300 

55,450 

CouncU 
Approved 

45,480 

4320 

1,050 

4300 

300 

55,450 

vn:4 



Fiscal 1991 

Legislative & Judicial 
COUNTY COUNCIL ZONING BOARD 011-100-0105 

Description 

The Zoning Board hears all requests for rezoning 
of land in Howard County and for changing the 
County zoning laws. 

Members of the County Council sit as members of 
the Zoning Board. 

Goals & Objectives 

To initiate a wooden signs posting system. 

In staffing, this is the first full year that the 
currently authorized administrative assistant will be 
assigned to the Board. 

Personnel Summary 

Authorized „ ™. 1 
Additional „.0 
Executive Propcsed 1 
Approved « 1 

BUDGET 

Salaries And Employee Benefits 

Conirachial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

905 

96 

661 

4300 

0 

5.862 

FY 1990 

Authorized 
Budget 

23,840 

780 

1300 

19.050 

100 

45.070 

Estimated 
Expenditures 

23,840 

780 

1.300 

19,050 

100 

45,070 

FY 1991 

Deitartmental 
Request 

25,890 

3300 

4.300 

22350 

2.710 

58,750 

ExecuUve 
Proposed 

25,890 

3300 

4300 

22350 

2,710 

58,750 

Coundl 
Approved 

25390 

3300 

4300 

22350 

2,710 

58,750 

Vn;5 



Fiscal 1991 

Legislative & Judicial 
BOARD OF APPEALS 011-110-0201 

Description 

The Board of Appeals is the body which hears 
appeals of certain decisions made by County 
govemment agencies. A major portion of its duties 
involve hearing requests for special exceptions, 
variances and non-conforming land uses. 

The Board's five members are appoinicd by the 
County Council for five-year terms. No more than 
three members may be from the same political party. 

Goals & Objectives 

To continue the current level of service. 

New equipment includes a computer, partitions 
and bookshelves. 

Personnel Summary 

Authorized ., 1 
Additional 0 
Executive Proposed 1 
Approved 1 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Matoials 

Business SL Education Expenses 

Equipment 

Other Operaring Expenses 

TOTAL 

FY 1989 

Audit 

48,791 

3.005 

2,771 

27351 

0 

0 

81318 

FY 1990 

Authorized 
Budget 

68,860 

5,120 

3,700 

33.650 

0 

0 

111,330 

EsUmated 
Elxpenditures 

68,860 

5,120 

3,700 

33,650 

0 

0 

111,330 

FY 1991 

Departmental 
Request 

73380 

5,370 

3,700 

34,450 

4,100 

0 

121,200 

Executive 
Proposed 

73,580 

5.370 

3,700 

34,450 

4,100 

0 

121300 

Council 
Approved 

73380 

5370 

3,700 

34,450 

4,100 

0 

121300 

Vn:6 



Fiscal 1991 

Legislative & Judicial 
JUDICIAL SUMMARY 

Description 

The Circuit Court, Orphan*s Court, State's 
Attomey*s Office and Sheriffs Department are part 
of the judicial system in Howard County. The County 
govemment fully funds all of these agencies except 
the Circuit Court for which only administrative 
support is being funded. 

The District Court is not included in the Counly 
budget; it is funded by the State. 

Goals Sc Objectives 

To enhance Circuit Court administration by 
adding a Court Administrator position, continue 
County support for Bar Library improvement, and 
provide funds for the increase of jurors and bailiffs^ 
compensation; 

To enable the State's Attorney to accommodate 
caseload growth by adding seven new positions and 
continue to operate the grant-funded Special 
Narcotics Unit; 

To cope with the Sheriff's increased workload and 
court security demand by adding three part-time 
security guards, increasing overtime, purchasing an 
X-ray metal detector unit and replacing three 
vehicles. 

BUDGET 

GENERAL FUND: 

Circmi Court 

OiT^uni'Court 

Statei Attomey 

SheiifT's Department 

GRANTS: 

S L Any. Spec. NtroMici 

States Attomey 

THUST AND AGENCY MULTIFARIOUS: 

Circuit Court 

TOTAL 

F Y 19S9 

Audit 

830,735 

21.716 

1.753.065 

1.240.867 

0 

71349 

0 

3.917.732 

FY 1990 

Authorized 
Budftet 

1.063.490 

26,580 

2,046.050 

1,484,080 

96.410 

0 

20.000 

4,736,610 

EsUmated 
Expenditures 

1.063.490 

26^80 

2,046,050 

1.4S4.0S0 

96,410 

0 

20.000 

4.736,610 

F Y 1991 

Depirtmental 
Kequest 

1.284,590 

30,610 

2,484.420 

1.829,550 

125,920 

0 

0 

5,755.090 

Executive 
Pr(H>oscd 

1.238,840 

30.230 

2,374.620 

1.730,120 

125.920 

0 

20,000 

5,519,730 

Council 
Approved 

1,238,840 

30,230 

2,374,620 

ij684M0 

125,920 

0 

20,000 

5,473,630 

Vn:7 



Fiscal 1991 

Legislative & Judicial 
CIRCUIT COURT 011-210-0100 

Description 

The Circuit Court for Howard County is one of the 
three trial courts of general jurisdiction in the Fifth 
Judicial Circuit. 

Howard County funds all Circuit Court costs 
except the salaries for four judges. The budget 
includes salaries for bailiffs, law clerks, court 
reporters, masters and secretarial staff. Other costs, 
such as equipment, supplies, law books and jury fees 
are also supported by the County. 

Goals & Objectives 

To enhance court administration by adding a 
Court Administrator position; 

To continue to improve operation of the Bar 
Library by replacing the existing contraclual Bar 
Library clerk by a classified part-time employee; 

To include funds for eventual increase of jurors' 
compensation from S12 to $20/day and bailiffs' per 
diem from $25 to $35. 

Personnel Sunmiary 

Authorized 20 
Additional 1 
Execulive Proposed 21 
Approved 21 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Opo^ting Expenses 

TOTAL 

FY 19R9 

Audit 

595,041 

154.953 

12,945 

5.238 

23388 

39,170 

830,735 

FY 1990 

AutlKHized 
Budftet 

712.470 

218.250 

14,330 

10,000 

32.000 

76.440 

1.063.490 

Estimated 
Expenditures 

712,470 

218.250 

14330 

10.000 

32.000 

76.440 

1,063.490 

F Y 1991 

Departmental 
Kequest 

873,920 

295,900 

15,830 

16,500 

6,000 

76.440 

1.284,590 

Executive 
Proposed 

862,730 

295,900 

15.830 

16.500 

6.000 

41,880 

1,238,840 

Coundl 
Approved 

862,730 

2954>00 

15330 

16,500 

6,000 

41,880 

1,238,840 

Vn:8 



Fiscal 1991 

Legislative & Judicial 
ORPHANS' COURT 011-220-0100 

Description 

Composed of three judges elected for four-year 
terms, the Orphans* Court is an integral part of 
Maryland's Judicial system. 

The Orphans* Court reviews all probate estates 
and appoints guardians for the property of minors. It 
also schedules judicial hearings when requested if 
problems arise in ihe administration of an estate or 
guardianship account. 

The Orphans' Court meets each Tuesday and on 
additional days as required. 

Goals & Objectives 

To continue the current level of service. 

Funds are included for Orphans* Court judges' 
salary increases and for the pension of an anticipated 
retired judge. 

BUDGET 

Salaries And Employee Benefits 

Contracuial Services 

Business & Education Expenses 

Equipmeni 

Other Operating Expwises 

TOTAL 

FY 1989 

Audit 

20,753 

333 

533 

0 

97 

21,716 

FY 1990 

Authfvlzed 
Budget 

21,750 

390 

4.270 

0 

220 

EsUmated 
Expenditures 

21,750 

390 

4,220 

0 

220 

26.580 26,580 

FY 1991 

Departmental 
Bequest 

25,070 

390 

4.930 

0 

220 

30,610 

Executive 
Proposed 

24.690 

390 

4,930 

0 

220 

30,230 

Coundl 
Approved 

24,690 

390 

4,930 

0 

220 

30,230 

Vn:9 



Fiscal 1991 

Legislative & Judicial 
STATE'S ATTORNEY 011-230-0100 

Description 

The State's Attorney's Office is responsible for 
the prosecution of all criminal cases in the County. 
The State's Attorney also processes support and 
paternity applications and provides advice to the 
Grand Jury. The Office operates the following 
programs: 

Administration—Directs and monitors criminal 
cases 

Prosecution Program--Prosecutes all criminal 
cases as the representative of the State 

Non-Support Program--Prosecutes non-support 
and paternity cases. 

Goals & Objectives 

To keep up wilh increasing caseload in the Circuit 
Court and District Court, and increasing paperwork 
in the Child Support Division by adding an Assistant 
State's Attorney, five clerical employees and a legal 
assistant; 

To continue the grant-funded Special Narcotics 
Unit. 

Funds are also included in this budget for the 
purchase of additional furniture and equipment. 

Personnel Summary 

Authorized 41 
Additional , 7 
Executive Proposed 48 
Approved 48 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 19R9 

Audit 

1.560,263 

60.055 

20.155 

31,214 

81.378 

0 

1,753,065 

PY 1990 

Authorized 
Budfl^ 

1,819^0 

74.990 

20.630 

30,420 

18,760 

81.310 

2.046,050 

EsUmated 
Expenditures 

1.819.940 

74,990 

20.630 

30,420 

18.760 

81.310 

2.046,050 

FY 1991 

Depirtmental 
Request 

2.188,920 

93,550 

22.060 

37,050 

50,810 

92.030 

2.484.420 

Executive 
Proposed 

2,078,010 

93.550 

22,060 

35.650 

49,160 

96,190 

2.374.620 

Council 
Approved 

2,078,010 

93,550 

22,060 

35,650 

49,160 

96,190 

2,374,620 

vn:io 



Fiscal 1991 

L^;islative & Judicial 
SHERIFF'S DEPARTMENT On-240-OIOO 

Description 

The Sheriff's Office is a State constitutional 
office, a servant of the courts under the Judicial 
system. The Sheriff is an elected official, assisted by 
a Chief Deputy Sheriff. The Sheriff's Office 
currently has 2 programs: 

Administrative Program—Maintains records on 
summonses, seizures and warrants. Provides 
administralive services such as budget, payroll and 
personnel management. 

Operation Program--Serves summonses, writs, 
bench warrants, attachments and other court papers. 
Provides court security. Produces prisoners to the 
conrtrooms, transports female and juvenile prisoners 
to and from correctional institutions and courts. 
Carries out extradition of prisoners. Performs other 
such duties requested by judicial authorities. 

Goals & Objectives 

To cope with growth and increase of judicial 
activity, particularly civil actions; 

To meet increased court security demand; 

To continue implementation of the four-year 
vehicle replacement plan. 

Funds are included for three part-time security 
guards, an electronic X-ray metal detector unit and 
three replacemeni vehicles. 

Personnel Summary 

Authorized 39 
Additional „.,.2 
Executive Proposed 41 
Approved 39 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

1,024,825 

30.750 

43.942 

29,983 

111367 

0 

1,240,867 

FV 1990 

Autbortzed 
Budget 

1,194,840 

89,420 

58.770 

40,150 

97300 

3.600 

1,484.080 

EsUnuted 
Expenditures 

1.194.840 

89,420 

58,770 

40.150 

97300 

3.600 

1.484.080 

FY 1991 

Depirtmental 
Request 

1.458460 

114.420 

70,200 

55,700 

127.070 

3.600 

1.829.550 

Executive 
Proposed 

1,386,230 

114,420 

69.400 

55,700 

91,800 

12,670 

1,730,120 

Coundl 
Approved 

1,343,950 

U3,700 

66,200 

55,700 

91300 

12,670 

1,684,020 

vn:ii 
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BOARD OF ELECTION SUPERVISORS 

Description 

The Board of Election Supervisors is responsible 
for conducting and making provision for all elections. 
To ensure the efficient conduct of elections, the 
Board holds voter registrations, creates precincts, 
appoints and trains elections judges and maintains 
voting machines. 

The Board operates under the authority of 
Maryland law and is administered by the State's 
Administrative Board of Election laws. The local 
Board is funded by the Coumy and is comprised of 
two budget centers: 

Election Administration, and 

Election Expense. 

Goals & Objectives 

To conduct two elections; 

To establish a new computerized election and 
registration management system. 

BUDGET 

Board Of Election Supervisors 

Election Expense 

TOTALGENERALFUND 

TOTAL 

FY 19S9 

Audit 

311.678 

260,924 

572,602 

FY 1990 

Autfaorized 
Budget 

320.360 

118,000 

438360 

572.602 438360 

EsUmated 
Expenditures 

320370 

118.000 

438370 

438370 

FY 1991 

Depirtmental 
Kequest 

387,180 

453.700 

840,880 

840.880 

Executive 
Proposed 

388,720 

453.700 

842,420 

842.420 

Council 
Approved 

388,720 

453,700 

842,420 

842,420 

Vn:12 



Fiscal 1991 

L^;islative & Judicial 
BOARD OF ELECTION SUPERVISORS ELECTION ADMINISTRATION 011-314-0100 

Description 

The Board of Election Supervisors is responsible 
for conducting and making provision for all elections. 
To ensure the efficient conduct of elections, the 
Board holds voter registrations, creates precincts, 
appoints and trains elections judges and maintains 
machines. 

The Board operates under the authority of 
Maryland Law and is administered by the State 
Administrative Board of Election Laws. The local 
board is funded by the County. 

Public service includes providing statistical 
information, updating and maintaining a street index 
reflecting the Congressional. Legislative election 
district and precincts of each street in Howard 
County. Maps are also updated and made available 
to the public. 

Goals & Objectives 

To cope with the large increase in transactions per 
year by establishing a new computerized election and 
registration management system. 

Personnel Summary 

Authorized 5 
Additional ^ 0 
Executive Proposed 5 
Approved 5 

BUDGET 

Salaries And Employee Benefits 

Contracnial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

121.542 

53,552 

8,377 

4.627 

685 

222.895 

311.678 

FY 1990 

Autb(Mized 
Budeet 

13.970 

62.775 

19330 

6,490 

23.675 

293.620 

320360 

Estimated 
Expenditures 

13.970 

62,780 

19,830 

6.490 

23,680 

293,620 

320370 

FY 1991 

Departmental 
Kequest 

10.270 

71.490 

21,100 

7.990 

10,700 

265.630 

387,180 

Executive 
Proposed 

10.270 

70.490 

21.100 

7,990 

8,200 

270,670 

388.720 

CouacU 
Approved 

10,270 

70,490 

21,100 

7,990 

8,200 

270,670 

388,720 

Vn:13 



Fiscal 1991 

Legislative & Judicial 
BOARD OF ELECTION SUPERVISORS ELECTION EXPENSE 011-314-02(M) 

Description 

The Elections Expense budget identifies the cost 
of elections as opposed to the cost of daily operations 
of the Election's Office. 

Goals Sc Objectives 

To cover the costs of conducting two elections. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Equipment 

TOTAL 

FY 1989 

Audit 

29.525 

72.339 

48392 

110,668 

260,924 

FY 1990 

Authorized 
Budjtet 

5.000 

3.000 

0 

110,000 

118.000 

Estimated 
Expenditures 

5.000 

3.000 

0 

110,000 

118.000 

FY 1991 

Departmental 
Request 

49.250 

169,100 

125350 

110,000 

453,700 

ExecuUve 
Proposed 

49,250 

169.100 

125350 

110,000 

453,700 

Council 
Approved 

49,250 

169,100 

12S350 

U0,000 

453,700 

Vn:14 



Fiscal 1991 

General Govemment 
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Fiscal 1991 

General Govemment 
OFHCE OF THE COUNTY EXECUTIVE 011-001-0100 

Description 

The Office of the County Executive consists of the 
Executive and immediate staff. This office 
effectively manages million dollar operating and 
capital budgets, approximately 1.730 employees, and 
associated govemment resources. 

The County Executive is responsible for proper 
and efficient administration of County govemment. 
The Executive directs County agencies in meeting the 
needs of Howard County citizens. The Executive 
must maintain open, ready access lo iJie govemment 
for the citizen and at the same time provide ongoing 
direction to Counly agencies. The Executive 
responds promptly to citizen inquiries and personally 
attends numerous meetings of government and citizen 
organizations. 

Goals Sc Objectives 

A part-time Special Assistant for 
Intergovernmental Relations Is included in the 
budget. 

Personnel Summary 

Authorized 7 
Additional 0 
Executive Proposed „...7 
Approved 7 

BUDGET 

Salaries And Employee Benefits 

Contracnial Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

Other Operaring Expenses 

TOTAL 

FY 1989 

Audit 

293,172 

12.253 

9,731 

18,945 

5.661 

34,998 

374,760 

FY 1990 

Aufliortzed 
Budget 

337,720 

17390 

9,400 

19,800 

10.000 

42.200 

436310 

Estimated 
Expenditures 

337,720 

17,390 

9,400 

19300 

10.000 

42.200 

436310 

FY 1991 

D^artmental 
Request 

394,130 

27320 

13,760 

25.920 

2,000 

42,200 

505330 

ExecuUve 
Ftopoecd 

393,180 

25,820 

13.760 

25.920 

2.000 

43.220 

503.900 

Council 
Approved 

393,180 

25,820 

13.760 

25,920 

2,000 

43,220 

503,900 

VI:1 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION 

Descrq)tion 

The Deparmient of County Administration assists 
the County Executive in managing County 
government operations. Tbe Chief Administrative 
Officer directs the department and supervises 
government support functions such as personnel 
administration, budgeting, economic development, 
purchasing, housing and other services. 

The Department of County Administration is 
divided into four units: 

Administrative Staff--Chief Administrative 
Officer and direct support staff. 

Budget Office-Budget Admininstrator and staff. 

Staff Services Bureau--Deputy Chief 
Administrative Officer supervising Personnel, 
Housing. Economic Development. Transportation 
and Public Information. 

Management Services Bureau-- Deputy Chief 
Administrative Officer supervising Information 
Services. Purchasing, Central Services, and central 
office clerical staff. 

Goals & Objectives 

The goals and objectives are shown in individual 
budget centers within this department. 

BUDGET 

General Fund 
Gnnu 

CcnlnQStoiM 
Data Proceuing Fund 
Loog-ienn Dinb-CfyS?) Fd24S 

WoAcn Comp Self Iiit.(fy89) 
Genenl LUb. Self Ini(fyS9) 
Auto Damage Self Iw.Cfy89> 

Property Self lM.<fy89) 

HeMMiJasIuad(iy89) 

Riik Mgml Adm Fand(fy89) 

Hiitoiic PropeitiM Fund 
Communiiy Renfwil 
Public Seivice Cocunviiucation& 

TiuK And Agency MuUifarioui 

TOTAL 

FY 1989 

Audit 

3.665,448 
2.208,926 

592.925 

1,S8S.616 
7 4 ^ 8 

696,898 
334,858 
290.712 

173.748 
3,445,563 

3n,€26 

0 
1.587.763 

465,512 

3,045 

15,806,888 

FY 1990 

Authorized 
Budget 
4.415,000 

5.036,800 
811,000 

2,869,810 

0 
0 
0 
0 

0 
0 

0 

0 
3,687,040 

863,710 

13.000 

17,696.360 

Estimated 
Expeaditures 

4.415.000 
5,036.800 

811.000 
2,869.810 

0 
0 
0 
0 

0 
0 

0 

0 
3.687.040 

863,710 

13,000 

17.696,360 

F V 1991 

Departmental 
Requeit 

5,637,340 
3,744,780 

908,500 
3,062.600 

0 
0 
0 
0 

0 
0 

0 

78,450 
5.838,480 

955,850 

0 

20,276,000 

Executive 
Proposed 

3.266,300 
3,744,780 
1.108,500 

2,941,640 
0 
0 
0 
0 

0 
0 

0 

78,450 

4,425,420 

955,850 
13.000 

18J33>K) 

CouncU 
Approved 

s,m,uo 
3,744,780 
1,106,500 
2,933,300 

0 
0 
0 
0 

0 
0 

0 
78,450 

4 ,425^0 
95S,SS0 

13,000 

18,370.410 

VI:2 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION STAFF SERVICES 011-002-0100 

Description 

This budget center includes the Chief 
Administrative Officer and direct support staff. 
Legislative coordination and labor relations services 
are also provided by this office. 

Goals Sc Objectives 

To provide funding for anticipated labor relations 
legal cases. 

Personnel Summary 

Authorized 6 
Additional „... 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Matenals 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

3 4 2 ^ 9 

252,307 

20,199 

13,998 

2,500 

0 

631.673 

FY 1990 

Authorized 
Budget 

333,640 

83,410 

23,230 

26,970 

7,200 

0 

474,450 

EsUmated 
Expenditures 

333,640 

83,410 

2 3 3 0 

26,970 

7,200 

0 

474,450 

FY 1991 

Departmoital 
Kequest 

440,680 

245.600 

26.600 

32,420 

12,970 

0 

758,270 

Executive 
Proposed 

385,530 

245,100 

26,600 

32,420 

7,470 

0 

697.120 

Comidl 
Approved 

368460 

145,100 

26,600 

32^20 

7^70 

0 

579,750 

VI:3 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION DRUG ASSET FORFEITURE 051-002-5000 

Description 

This is a grant funded program designed to receive 
assets seized in drug enforcement cases by local law 
enforcement agencies. Proceeds can be used to fund 
drug enforcement and education projects. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Equipment 

TOTAL 

E U W L 

Audit 

FY 199Q 

Authorized 
Budget 

75,000 

100.000 

75,000 

Estimated 
Expenditures 

75.000 

100,000 

75,000 

250,000 

FY 1991 

Depar^ental 
Request 

78,380 

100,000 

75,000 

250,000 253,380 253380 

ExecuUve 
Proposed 

78.380 

100.000 

75,000 

Council 
Approved 

78380 

100,000 

75,000 

253,380 

VI:4 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HISTORIC WAVERLY OPERATIONS 410-002-5002 

Description 

This is the budget lo operate the County's Historic 
Waverly house. Funding for Waverly operations 
comes from a County General Fund grant (budgeted 
in the Department of County Adminstration) and 
from rental fees, donations and fund raising. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

Supplies SL Materials 

Business & Educadon Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budget 

0 

0 

0 

0 

0 

0 

Estimated 
ExpeufUtures 

0 

0 

0 

0 

0 

0 

FY 1991 

Deurtmental 
Kequest 

59,000 

9,150 

800 

7.500 

2,000 

78.450 

Executive 
Proposed 

59,000 

9,150 

800 

7,500 

2,000 

78.450 

CouncQ 
Approved 

59,000 

9,150 

SOO 

7^00 

2,000 

78,450 

VI:5 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFnCE 011-002-1100 

Description 

The Budgei Office coordinates Couniy budget 
preparation. The Budget staff analyses current and 
future costs and proposes spending levels to the 
Coimty Executive, The Budget Office assists County 
agencies in preparing budget requests, reviews these, 
and makes recommendations to the Chief 
Administrative Officer and County Executive. 

The Budget Office helps formulate County 
fmancial and management policies. Throughout the 
year, the Budget staff reviews departmental 
purchasing, personnel, and other spending requests. 
This office publishes budgei documents and special 
reports. 

The Office conducts management studies and 
manages special projects. Budget staff members 
serve on boards which review capital project 
management, police and fire employee retirement, 
data processing planning and other areas. 

Goals Si Objectives 

To computerize calculation of future County 
payroll costs; 

To enhance the computerized o^^rating budget 
system implemented in fiscal 1989. 

Personnel Summary 

Authorized „ 5 
Additional 0 
Executive Proposed 5 
Approved 5 

BUDGET 

Salnries And Employee Benefits 

Contract3ifll Services 

Siqiplies & Materials 

Business St Educadon Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

263,291 

17,075 

17,374 

2,562 

7,833 

308,135 

FY 1990 

Authorized 
Budget 

283,190 

58,940 

15,060 

1370 

3,180 

362,240 

e^mated 
Expenditures 

283.190 

58,940 

15,060 

1,870 

3,180 

362,240 

FY 1991 

Departmeutal 
Kequest 

307,760 

58,870 

20,800 

1.910 

22.500 

411,840 

Executive 
n^posed 

307,760 

58.870 

20.800 

1,910 

22.500 

411,840 

Council 
Approved 

307,760 

58^70 

20300 

1,910 

22,500 

411,840 

VI:6 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFFICE 011-002-1200 

Description 

The Office of Personnel administers the County 
merit system. The division provides personnel 
services for all County employees. 

The division is organized into three units: 

Benefits and Records 
Employment and Affirmative Action 

Classification and Training 

Goals & Objectives 

To implement and update the County's 
Personnel/Payroll system; 

To administer the police and fire pension plan; 

To expand computerization and replace filing 
systems. 

Personnel Summary 

Auihorized 16 
Additional 0 
Executive Proposed 16 
Approved „ 16 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 19S9 

Audit 

512.333 

51395 

22,968 

11,353 

18,726 

0 

616.775 

FY 1990 

Authorized 
Budget 

642,650 

37,460 

39,500 

15,430 

17,630 

0 

752.670 

E^mated 
Expendlbires 

642.650 

37,460 

39,500 

15,430 

17,630 

0 

752.670 

FY 1991 

Departmental 
Requert 

699,310 

52,360 

47,740 

23,050 

35,890 

0 

858.350 

Executive 
Proposed 

674.210 

52,360 

47.740 

23,050 

35,890 

0 

833.250 

Coundl 
Approved 

674,210 

52,360 

47,740 

23,050 

35,890 

0 

833,250 

VI:7 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113 

Description 

The Personnel Board advises the Executive branch 
on matters concerning the County classified system. 
It conducts appeal hearings and renders final 
decisions on grievances filed by classified 
employees. It prepares and submits an annual report 
on the classified system to the Executive branch. The 
Chief Administrative Officer is execulive secretary 
to the board. 

A part-time clerical employee is assigned to the 
Personnel Board. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

Contrachial Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

1,783 

3.675 

5,458 

FY 1990 

Autborized 
Budget 

9,220 

0 

950 

6,200 

16370 

EsdmMted 
Expenditures 

9,220 

0 

950 

6,200 

16370 

FY 1991 

Departmmtal 
Kequest 

11,500 

250 

1340 

6,??0 

19310 

Executive 
IVoposed 

. 11,500 

250 

1,340 

6.220 

19310 

Council 
Approved 

U,500 

250 

1340 

6,220 

19310 

VI:8 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION STAFF SERVICES ADMINISTRATION 011-002-2000 

Description 

This budget center includes a Deputy County 
Administrator supervising the Bureau of Staff 
Services which includes: Public Information (and 
Cable TV), Economic Development, Child Care 
Coordination, Housing and Community Development 
and Transportation Coordination. 

Child Care Coordination has been transferred to 
this office from the Chief Administrative Officer*s 
staff. 

Goals Si Objectives 

To expand child care coordination services. 

A part-time additional community worker 
position and part-time clerical support are included 
in the budget. 

Personnel Summary 

Authorized 3 
Additional 0 
Execulive Proposed 3 
Approved „ 3 

BUDGET 

Salaries And Employee Benefits 

Comracmal Services 

Supplies & Matenals 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

71,558 

1,190 

0 

757 

0 

0 

73.505 

FY 1990 

Autfaorized 
Budftet 

140,770 

9,710 

5,290 

6,650 

5370 

0 

167,790 

Eriimkted 
Expenditures 

140,770 

9.710 

5.290 

6,650 

5370 

0 

167,790 

FY 1991 

Depirtntentat 
Reqoest 

208.010 

41.400 

6,200 

9,690 

9,920 

0 

275,220 

Executive 
Proposed 

194,100 

41,400 

6,200 

9,690 

9,920 

0 

261310 

Council 
Approved 

194,100 

41.400 

6,200 

9,690 

94>20 

0 

261310 

VI:9 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION ECONOMIC DEVELOPMENT 011-002-0200 

Description 

Economic Development encourages new 
businesses to locate in Howard County while 
promoting expansion and growth of existing County 
firms. The office also promotes local tourism, 
working with the private sector and other government 
agencies. Support of County arts programs is 
included in this office. 

The office supports two advisory groups. The 
Economic Development Advisory Council and 
Industrial Revenue Bond Review Committee. 

Goals & Objectives 

To provide increased funding of arts programs. 

Personnel Summary 

Authorized 6 
Additional 0 
Execulive Proposed 6 
Approved „ 6 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Mmerials 

Business & Educadon Expenses 

Equipment 

Other Operaring Expenses 

TOTAL 

FY 1989 

Audit 

137,712 

91,763 

20,299 

13,075 

0 

99,702 

362351 

FY 1990 

Authorized 
Budget 

205,970 

57,650 

35,170 

20,220 

4,780 

216,630 

540,420 

Estimated 
Expenditures 

205.970 

57,650 

35,170 

20.220 

4,780 

216,630 

540.420 

FY 1991 

Dep«rtnient«l 
Request 

259350 

60,980 

37360 

21350 

27.550 

311,630 

718,420 

Executive 
Proposed 

246,640 

60,920 

37,060 

21.350 

600 

311,630 

678,200 

Council 
Approved 

246,640 

603)20 

37,060 

21350 

600 

3U,630 

678,200 

VI: 10 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION TOURISM VISITOR MARKETING 051-002-0201 

Description 

This is a State and County funded grant program 
designed to promote tourism in Howard County. 
About 70% of this program is paid by general County 
tax funds; the remainder is a grant from the State 
Department of Economic and Employment 
Development. 

Goals & Objectives 

To continue tourism programs through a 
contraclual anangement. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business SL Education Expenses 

Other Operaring Expenses 

TOTAL 

FY 1989 

Audit 

0 

30,000 

0 

0 

30,000 

FY 1990 

Authorized 
Budget 

0 

0 

0 

75,000 

75,000 

Estimated 
Expenditures 

0 

0 

0 

75.000 

75,000 

FY 1991 

Departmental 
Kequest 

0 

0 

0 

75.000 

75,000 

Executive 
Proposed 

0 

0 

0 

75.000 

75,000 

Council 
Approved 

0 

0 

0 

75,000 

75,000 

VI:11 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION DECD ADVERTISING GRANT 051-002-0202 

Description 

This is a Stale and County funded grant program 
to support marketing and prospect development for 
businesses seeking to locate in Howard County. The 
program is funded by general County tax dollars and 
funds from the Maryland Department of Economic 
and Employment Development. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Service 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

29,973 

0 

0 

29.973 

FY 1990 

Authorized 
Bndget 

20,000 

10,000 

0 

30,000 

Estimated 
Elxpenditures 

20,000 

10.000 

0 

30,000 

FY 1991 

Departmectal 
Kequest 

20,000 

10,000 

0 

30,000 

ExecuUve 
Proposed 

20,000 

lOJXK) 

0 

30,000 

Councti 
ApproTCd 

20,000 

10,000 

0 

30,000 

VI:12 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION TRANSPORTATION COORDINATION 011-002-2001 

Description 

This organization coordinates initiatives targeted 
at solving transportation problems in Howard 
Counly. 

This office also manages the grant funded 
Ridesharing program. 

Goals & Objectives 

To expand marketing and public information 
efforts for new transportation services. 

A part-time clerical position is included in the 
budget. 

Personnel Summary 

Authorized 1 
Additional 0 
Executive Proposed 1 
Approved 1 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

FY 1990 

Authorized 
Budget 

500 

500 

Estimated 
Expenditures 

500 

500 

FY 1991 

Departmental 
Kequest 

0 

0 

ExecuUve 
Proposed 

500 

500 

Coundl 
Approved 

500 

500 

VI: 13 



Fiscal 1991 

General Grovemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC TRANSPORTATION BOARD 011-002-0500 

Description 

The Howard County Public Transportation Board 
identifies resources to support and expand public 
transportation; makes recommendations to the 
County Executive on public transportation matters; 
encourages home-to-work transit services; assists 
citizens in procuring transit services and coordinates 
citizen comments on public transportation. 

The Board is composed of seven members 
appointed to three-year terms. The Transportation 
Coordinator in the Depariment of County 
Administration serves as execulive secretary. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

P Y 1990 

Authorized 
Budget 

400 

230 

2,930 

3360 

Fjdimated 
Expenditures 

400 

230 

2,930 

3,560 

FY 1991 

D^rtmental 
Request 

700 

350 

3,080 

4,130 

Executive 
Proposed 

700 

350 

3,080 

4,130 

CouncU 
Approved 

700 

350 

3,080 

4,130 

VI: 14 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RIDESHARING COORDINATION 051-002-0104 

«» 

Description 

This is a grant program designed to promote 
carpools, vanpools and other alternatives to 
single-occupant vehicles. 

Ridesharing is funded by the Federal Highway 
Administration through the Maryland Depanment of 
Transportation. 

This program is supervised by the County's 
Transportation Coordinator. 

Goals Si Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized „1 

Additional _ 0 
Executive Proposed 1 
Approved 1 

BUDGET 

Salaries And Employee Benefits 

Contracluftl Services 

Supplies & Materials 

Business & Educaiion Expenses 

Equipment 

TOTAL 

F l ' 1989 

Audit 

30390 

838 

803 

1,282 

546 

33,859 

FY 1990 

Authorized 
Budgei 

44,790 

910 

1.850 

34MO 

0 

51.490 

Estimated 
Expenditures 

44.790 

910 

1,850 

3,940 

0 

51.490 

FY 1991 

I>epartnientat 
Kequest 

30370 

1.000 

1,930 

4,250 

0 

37,750 

Executive 
Proposed 

30,570 

1.000 

1,930 

4.250 

0 

37,750 

Council 
Approved 

30,570 

1,000 

1,930 

4,250 

0 

37,750 

VI: 15 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION OPERATING ASSISTANCE PROGRAM 051-002-0501 

Description 

This is a grant program funded under the Federal 
Urban Mass Transportation Act and by the Maryland 
Department of Transportation. These funds are 
"passed through" to the Columbia Association's 
ColumBUS transporation service to provide public 
tranportation services and equipment. 

This grant is administered by the Transportation 
Coordinator in the Departmeni of Counly 
Administration. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Equipment 

FY 1989 

Audit 

TOTAL 

FY t990 

Authorized 
Budget 

547300 

651,000 

Estimated 
Expenditures 

547.500 

651,000 

0 1,198300 1,198,500 

FY 1991 

Departmental 
Kequest 

773.000 

0 

Executive 
Proposed 

773,000 

0 

Council 
Approved 

773,000 

0 o 

773,000 773,000 773,000 

VI:16 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002 

Description 

This organization provides infonnation on County 
govemment operaiions to the public, news media and 
other agencies. Public Information provides 
information and referral services, promotes County 
events and designs County publications. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 8 
Additional 0 
Executive Proposed 8 
Approved 8 

BUDGET 

Salaries And Employee Benefits 

Comracmal Services 

Supplies & Materials 

Business & Educadon Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

236,127 

11,871 

9,495 

3311 

13,285 

4369 

278,858 

F Y 1990 

Autborized 
Budget 

250,200 

18,760 

15.730 

6.160 

9,830 

5340 

306320 

Estimated 
Expenditures 

250,200 

18,760 

15,730 

6,160 

9,830 

5,840 

306320 

FY 1991 

Departmenta) 
Kequest 

365,790 

22,150 

20310 

10,140 

3.850 

6,980 

429,220 

Executive 
Proposed 

333,700 

22,150 

20310 

10,140 

3,850 

6,980 

397,130 

Council 
Approved 

333,700 

16,650 

16310 

9,640 

3350 

6^80 

387,130 

VI: 17 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE TELEVISION ADMINISTRATOR 455-002-0105 

Description 

The cable television administrator manages cable 
communication operations in Howard County. Cabie 
television is govemed by local law and franchise 
agreements between the County and operators of 
cable systems. 

The administrator advises the County Executive 
and Council, reviews applications for cable 
franchises, deals with subscriber complaints, and 
assists the Cable Advisory Commitiee. 

This budget also provides funding for communiiy 
programming grants and to support cable operations 
in cooperation with the Community College and 
Department of Educaiion. 

This budget center is funded by cable television 
franchise fee revenues. 

Goals & Objectives 

To expand the public access grant program. 

An additional production assistant position is 
included in the budget. 

Personnel Summary 

Authorized „ 1 
Additional „..l 
Executive Proposed 2 
Approved ™..„..2 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies SL Materials 

Business & Educaiion Expenses 

Equipment 

Other Operating Expenses 

TOTAL 
. — 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

F Y 1990 

Autfaorized 
Budget 

^:390 

2,650 

1,090 

4,900 

4,260 

330,000 

0 411,290 

Estimated 
Expenditiires 

^ ^ 9 0 

2,650 

1,090 

4.900 

4,260 

330,000 

411,290 

F Y 1991 

I>epartmental 
Reqoest 

84,640 

3,200 

1350 

6.050 

14,700 

268,480 

378,420 

Executive 
Proposed 

84.640 

3,200 

1350 

6,050 

14,700 

268.4S0 

378,420 

Council 
Approved 

84,640 

3,200 

1350 

6,050 

14,700 

268,480 

378,420 

VI: 18 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101 

Description 

The Public Service Communications Fund was 
established with franchise fees from local Cable 
Television system operators. Part of this money is 
used for govemment cable television programming. 
Cable channel 15 began operations in March 1984. 
Cable 15 is an informational channel, carrying live 
cablecasts of govemment meetings, local productions 
on civic events and government operations and other 
programs. 

Goals & Objectives 

To increase field coverage of Howard County 
events; 

To furnish new offices in the Hickory Ridge 
building. 

An additional vehicle and major equipment are 
included in the budget. 

Personnel Summary 

Authorized 8 
Additional 0 
Executive Proix>sed 8 
Approved 8 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Maieriais 

Business & Educadon Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budget 

257,970 

40340 

8,150 

4,030 

85,000 

0 

395,490 

Estimated 
Expenditures 

257,970 

40,340 

8,150 

4.030 

85,000 

0 

395,490 

FY 1991 

DeurlroeDtai 
Kequest 

330,280 

37.200 

16,230 

5,910 

116,020 

0 

505.640 

Executive 
Proposed 

330,280 

37.200 

16,230 

5,910 

116,020 

0 

505,640 

Council 
Approved 

330,280 

37,200 

16,230 

5,910 

U6,020 

0 

505,640 

VI:19 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CABLE TELEVISION BOARD 455-002-0103 

Description 

The CATV Service Advisory Committee is a 
five-member group appointed by the County 
Executive to advise the use of cable communications 
systems and facilities. Its responsibilities include 
receiving complaints from subscribers and offering 
recommendations to the County Council or the 
County Executive. This Board is funded from the 
Public Service Communications Fund. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

ContrachiAl Services 

Supplies & M^Uerials 

Business SL Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

6,054 

536 

282 

1346 

5,990 

159 

14,567 

FY 1990 

Anthori3£d 
Budget 

0 

1,050 

1.090 

3,600 

0 

190 

5,930 

Estimated 
Expenditures 

0 

1,050 

1.090 

3,600 

0 

190 

5.930 

FY 1991 

I^partmcntal 
Kequest 

0 

1,950 

1,090 

3,750 

0 

0 

6,790 

Executive 
Proposed 

0 

1,950 

1,090 

3,750 

0 

0 

6.790 

CoUDCil 
Approved 

0 

1,950 

1,090 

3,750 

0 

0 

6,790 

VI:20 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING&COMMUNITY DEVELOPMENT 420-002-0400 

Description 

The Housing and Community Development 
(HCD) Office consolidates a range of housing and 
community development activities under a central 
administration. 

Housing and Community Development manages 
County-owned subsidized housing, operates Section 
8 rental assistance under contract from the Public 
Housing Authority, provides housing rehabilitation 
loans and grant programs, performs housing 
counseling and funds emergency housing for the 
homeless. 

In addition, HCD is responsible for administering 
the County*s Communiiy Renewal Fund and works 
with the Housing and Community Development 
Board to address the housing and community 
development needs of the County. 

Housing and Community Development is part of 
the Communiiy Renewal Fund, funded primarily by 
transfer taxes. 

Goals & Objectives 

To continue ihe current level of service. 

An additional housing program specialist position 
is included in the budget. 

Personnel Summary 

Authorized 18 
Additional 1 
Executive Proposed 19 
Approved 19 

BUDGET 

Salaries And Employee Benefits 

Contracnial Services 

Supplies & M^erials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

583,845 

143,997 

26,213 

9,948 

70,187 

11.896 

846,086 

FV 1990 

Authorized 
Budget 

664.280 

230,070 

56,640 

24,410 

1,099.130 

309,210 

2383,740 

E^mated 
Expenditures 

664.280 

230,070 

56,640 

24,410 

1,099,130 

309.210 

2383,740 

F V 1991 

Departmental 
Request 

758,070 

180,100 

46,140 

21,850 

124,000 

5.000 

1,135,160 

Executive 
IVoposed 

741,790 

180,100 

46,140 

21,850 

124,000 

8,220 

1,122,100 

Council 
Approved 

741,790 

180,100 

46,140 

21350 

124,(M>0 

8,220 

1,122,100 

VI:21 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTS' ADMINISTRATION COMMUNITY DEVELOPMENT BOARD 420-002-0405 

Description 

The Housing and Community Development Board 
is an advisory body assisting in the County's efforts 
to improve housing opportunities. The board is 
composed of private citizens appointed by the County 
Executive and approved by the County Council. 

The board's budget is funded by the Community 
Renewal Fund. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Audiorized .6 
Additional 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

• 

TOTAL 

FY 1989 

Audit 

0 

0 

520 

1.232 

FY 1990 

Authorized 
Budget 

500 

500 

550 

1,750 

1,752 3300 

Eatiinated 
E^nwnditures 

500 

500 

550 

1,750 

3300 

FY 1991 

Departmental 
Kequest 

520 

500 

600 

1,700 

3,320 

Executive 
Proposed 

520 

500 

600 

1,700 

3.320 

Cound) 
Approved 

520 

500 

600 

1,700 

3320 

VI:22 



Fiscal 1991 

Greneral Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION HOUSING INITIATIVES LOANS 420-002-0412 

Description 

This program establishes a loan fund to assist 
private agencies in the County to purchase housing 
units for special purposes. 

This budget combines the Rental Housing 
Development Loan Program and the Homeownership 
Assistance Loan Program. 

The Housing Initiatives Loan Program provides 
loans to producers of rental housing who reserve at 
least 20% of the units for low and moderate income 
households. The program can provide short term gap 
financing, and second trust loans lo assist lower 
income residents with downpayments and closing 
costs. The program also provides mortgage interest 
credit loans. 

The program is funded by the Counly Community 
Renewal Fund. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Other Operaiing Exp«ises 

FY 1989 

Audit 

TOTAL 

FY 1990 

Authctfized 
Budget 

1.100,000 

1,100,000 

&timated 
EiipcndltnrM 

1,100,000 

FY 1991 

Depirtmeattl 
Kequest 

3,000,000 

Executive 

3,000/K)0 

1,100,000 3,000,000 

Couodl 
Approved 

3,000,000 

3,000,000 3,000,000 

VI:23 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL HOUSING ASSISTANCE 051-002-0413 

Description 

This program provides grants to landlords for 
rental units reserved for low or moderate income 
occupants. Covenants will be recorded to assure 
these units remain available for 20 years. 

The program is funded by the County Community 
Renewal Fund. 

Goals & Objectives 

To help develop 100 rental units in fiscal 1991. 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

fY im 
Authorized 

Budget 
E^mated 

Expcndlfairea 

FY 1991 

i>ep«rtmeDtaI 
Request 

300,000 

300,000 

Executive 
Proposed 

300,000 

CouncU 
Approved 

300,000 

300,000 300,000 

VI:24 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC HOUSING AUTHORITY/SECT. 8 051-002-0438 

Description 

This is a Federally funded grant program 
providing housing subsidies to low-income families. 
Section 8 is administered by the newly created Public 
Housing Authority and operated under contract with 
the County's Housing and Communiiy Development 
office. 

This budget also includes administrative costs 
associated with the Public Housing Authority. The 
Authority is responsible for production and operation 
of assisted housing units in Howard County which 
receive direct federal funding assistance. 

Goals Sc Objectives 

To begin operation of the Public Housing 
Authority; 

To continue operation of the Section Eight 
programs at the current level of service. 

The budget includes the new posiiion of Public 
Housing Authority Execulive Director. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Oper^ing Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

1,817,879 

1,817.879 

FY 1990 

Authorized 
Budget 

0 

0 

0 

0 

0 

2314.110 

2314,110 

Estimated 
Expend! tiirei 

0 

0 

0 

0 

0 

2314.110 

2314,110 

FY 1991 

Departmen till 
Kequest 

40.340 

207310 

16,100 

5,000 

10.000 

2,230,100 

2,509,050 

Executive 
Proposed 

40,340 

207310 

16.100 

5,000 

10,000 

2.230,100 

2,509.050 

Counci] 
Approved 

40340 

207310 

16,100 

5,000 

10,000 

2,230,100 

2309,050 

VI:25 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION FHA HOUSING PRESERVATION 051-002-0443 

Description 

This is a grant funded program designed to 
rehabilitate single family homes in rural areas of the 
County. The program provides loans to make major 
improvements to substandard housing. 

This grant is funded by the Farmers Home 
Administration (FHA) and operated by the County 
Housing and Community Development Office. 

(xoals Sc Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefiis 

Contracmal Services 

Supplies & Materials 

Business SL Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

38,427 

0 

0 

0 

38,427 

FY 1990 

Authorized 
Budget 

0 

54,700 

0 

0 

0 

54,700 

Eatimated 
Expenditures 

0 

54,700 

0 

0 

0 

54,700 

FV 1991 

Departm«ita1 
Request 

0 

41,600 

0 

0 

0 

41,600 

Executive 
Proposed 

0 

41,600 

0 

0 

0 

41,600 

Council 
Approved 

0 

41,600 

0 

0 

0 

41,600 

VI: 26 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439 

Description 

This grant program provides short-term 
emergency rental assistance to persons who are (or 
are about to become) homeless. The program is 
funded by the State; Howard County covers 
administrative costs. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

FY 1989 

Audit 

25,150 

TOTAL 25,150 

F Y 1990 

Authorized 
Budget 

25,000 

25,000 

Estimated 
Expeodltures 

25,000 

25,000 

Ejum. 
Departmental 

Kcqucst 

25,000 

25,000 

Executive 
Proposed 

25,000 

25,000 

CouncU 
Approved 

25,000 

25,000 

VI:27 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000 

Description 

Management Services provides staff support to 
the County Administrator. The Bureau of 
Management Services consists of Purchasing, Central 
Services and Information Services. 

This budget center includes central data 
processing chargeback costs for the Department of 
County Administration. 

Management Services also administers the 
Comity's minority business enterprise and records 
management programs. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 3 
Additional 0 
Executive Proposed „ 3 
Approved 3 

BUDGET 

Salaries And Employee Benefits 

Contract! u)1 Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

145314 

11,702 

8,943 

1346 

62,277 

193,917 

423399 

PY 1990 

Authnized 
Budget 

143,600 

14,800 

12,450 

4,480 

10.000 

343,710 

529.040 

Estimated 
Expenditures 

143,600 

14300 

12.450 

4,480 

10,000 

343,710 

529.040 

FY 1991 

Departmental 
Request 

163,490 

23,700 

13.420 

6300 

37.000 

393,710 

637.620 

Executive 
Proposed 

163,490 

23,700 

13,420 

6300 

37.000 

323,090 

567,000 

Coundl 
Approved 

163,490 

23,700 

13,420 

6300 

37,000 

323,090 

567,000 

VI:28 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION PURCHASING DIVISION 011-002-1500 

Description 

This division conducts centralized purchasing of 
goods/services for all County agencies. It is also 
responsible for inventory control, accountability of 
assets. County and Federal surplus property programs 
and oftice machine maintenance. Its functions are 
carried out through two programs. 

Adminisiration- ' includes purchase order 
processing, property sales, and regulation 
administration, etc. 

Procurement and Property—includes requisition 
processing, competitive bidding, requirement and 
price agreement contracting, fixed assets, inventory 
control, surplus property and vehicle title listing, etc. 

Goals & Objectives 

To meet the increased document processing 
workload. 

An additional clerical position is included. 

Personnel Summary 

Authorized 14 
Additional 1 
Executive Proposed 15 
Approved ., 15 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

SuppUes & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

410,127 

21,123 

20,201 

4,773 

48,241 

504,465 

FY 1990 

Authorized 
Budget 

453.670 

60,720 

19,950 

5,360 

37,680 

577380 

Estim&ted 
Expcndltores 

453.670 

60,720 

19,950 

5360 

37.680 

577380 

FV 1991 

Departmental 
Request 

654.630 

52,900 

27,010 

8,280 

39340 

782,160 

Executive 
IVoposed 

539,770 

48380 

25,010 

5,900 

7,570 

626330 

CoUBCU 
Approved 

530,220 

48380 

25,010 

5,900 

7370 

617,280 
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Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603 

Description 

This division is an internal support organization 
providing printing, internal mail delivery, postage 
and other services to County govemment agencies. 
Operating funds are budgeted in the Central Stores 
fund, which is supponed by chargebacks to agencies 
using services. 

This budget center includes Central Services 
personnel costs only. These are supported by the 
County General Fund. 

Goals & Objectives 

To expand operation of the County's warehouse; 

To meet increased demands for mail processing 
services. 

Two additional full-time positions are included in 
the budget. 

Personnel Summary 

Authorized 11 
Additional 2 
Executive Proposed 13 
Approved 13 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Business SL Education Expenses 

TOTAL 

FY 1989 

Audh 

FY 1990 

Autliorized 
Budgrf 

357330 

4320 

1,000 

Estimated 
Expeodltures 

0 362.650 

357330 

4320 

1,000 

F Y 1991 

Departmental 
Request 

455,910 

6,240 

1,750 

Executive 

433,290 

6340 

1,750 

COUQCU 
Approved 

362,650 463,900 441.280 423.010 

415,020 

6,240 

1,750 

Vl:30 



Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES OPERATIONS 221-002-1600 

Description 

This division is an intemal support organization. 
Operating funds are budgeted in the Central Stores 
fund, which is supported by chargebacks to agencies 
using services. Central Services personnel costs are 
budgeted in the General Fund. 

Central Services operates the following programs: 

Administration—overall division supervision and 
financial management. 

Mail Services—responsible for all government 
correspondence and parcels. 

Motor Pool—provides vehicle loans, fuel and air 
dispensing services. 

Warehousing—provides secure storage space and 
operates the stationery supply store. 

Graphic Operations—provides the full range of 
printing and duplicating services. 

Goals & Objectives 

To expand shelving capacity at the County 
warehouse; 

To replace mail metering, printing and other 
equipment. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1989 

Audit 

213,255 

255,938 

40,709 

0 

4.470 

28353 

542,925 

FY 1990 

Autfaorized 
Budget 

251310 

406,930 

51,360 

3,150 

4,470 

43,280 

761,000 

Estimated 
Expenditures 

251,810 

406,930 

51.360 

3,150 

4,470 

43,280 

761JX)0 

FV 1991 

D^rbnentol 
Request 

293380 

483,720 

64.090 

3,500 

4,470 

59,140 

908300 

Executive 
Proposed 

293380 

483,720 

64,090 

3,500 

4,470 

59,140 

908300 

C<Hiacti 
Approved 

293380 

483,720 

64,090 

3300 

4,470 

59,140 

908300 
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Fiscal 1991 

General Govemment 
DEPARTMENT OF COUNTY ADMINISTRATION INFORMATION SYSTEMS SERVICES 225-002-1400 

Description 

Information Systems Services (formerly Data 
Processing) is responsible for providing computer 
services to all County agencies. 

Infonnation Services is in a separate fund which 
charges back costs to County agencies receiving 
service. 

This office is organized into these functional 
units: 

Administration 

Computer Operations 

Systems Development 

Technical Support 

Office Automation 

Data Base Administration 

Goals Sc Objectives 

To continue purchase of major data storage, 
communications and printing equipment; 

To acquire new and updated operating system 
software; 

To expand office automation support services; 

To support increased demands for data processing 
services in County agencies. 

An additional office automation specialist is 
included. 

Personnel Sununary 

Authorized 34 
Additional 1 
Executive Proposed 35 
Approved „ „..35 

BUDGET 

Salaries And Employee Benefits 

Contraclual Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1989 

Audit 

954,153 

615,000 

38,847 

35.066 

38.873 

19349 

187328 

1,888,616 

FY 1990 

Authorized 
Budget 

1,307,130 

796,660 

54,430 

81,450 

311,440 

75.000 

243,700 

2,869310 

Estimated 
Expenditures 

1,307,130 

796,660 

54,430 

81,450 

311,440 

75,000 

243,700 

2,869.810 

FY 1991 

Departmental 
Request 

1,692,750 

761,770 

82,080 

55,980 

53,930 

4330 

411360 

3,062,600 

Executive 
Proposed 

1,562,630 

782.930 

82,080 

55,980 

49,430 

4330 

404,060 

2.941340 

Council 
Approved 

1,554,290 

782,930 

82,080 

55,980 

49,430 

4330 

404,060 

2,933300 

VI:32 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES 

Description 

The Department of General Services provides 
support services used by all County agencies. The 
department consists of: 

Office of the Director—manages the department, 
budgets postage and other central costs for all 
County agencies. 

Buildings and Grounds--mainiains Couniy 
buildings and grounds. 

Central Communications--operatcs County 
government radio and telephone systems. 

Risk Management- 'Administers internal 
insurance funds. 

The Department of General Services is a new 
agency, combining units formerly in the departments 
of County Administralion, Fire and Rescue and 
Public Works. 

Goals & Objectives 

To consolidate operations of departmental units 
and administer the department efficiently; 

To expand risk managment and loss control 
functions; 

To maintain new County buildings; 

To begin the first phase of the consolidation of 
County communications. 

BUDGET 

General Fund 

Radio Maintenance 

Risk Managemmt Fund-all Exp 

Employee Benef.-health(fy90) 

TOTAL 

FY 1989 

Audit 

6,357.998 

588377 

0 

0 

6,946375 

F V 1990 

Authorized 
Budget 

6,442.220 

1,130,470 

2,733,880 

5,501.000 

15307370 

Estimated 
Expenditures 

6,242.220 

1,130,480 

2,733380 

5.501,000 

15,607380 

FY 1991 

Departmental 
Kequest 

8,403,420 

1,032.910 

3,620,630 

5.548,910 

18,605370 

Executive 
Proposed 

8,090.070 

1,032.910 

3,620,630 

5368.910 

18,612320 

Coundl 
Approved 

7,943,790 

1.032,910 

3,620,630 

5368,910 

18,466,240 

VI:33 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES DIRECTOR'S OFFICE 011-013-0100 

Description 

This office supervises the Buildings and Grounds, 
Central Communications, and Risk Managment 
sections. The Director's office also budgets postage 
and other costs used by all County agencies. This 
office manages County leased property and provides 
building sectzrity services. 

Goals & Objectives 

To manage the newly created Department of 
General Services; 

To expand the property management program. 

The budget includes a position transferred from 
the Risk Management Program and expands an 
existing clerical slot to full-time. 

Personnel Summary 

Authorized - 1.5 
Additional 23 
Executive Proposed 4 
Approved „ 3 

BUDGET 

Salaries And Employee Benefiis 

Contractital Services 

Supplies & M^erials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

48318 

304,445 

382326 

22336 

2,573 

93,884 

854382 

FY 1990 

Authorized 
B u < ^ 

110380 

335,738 

189392 

27,000 

2300 

110,000 

775.610 

Estimated 
Exp«idl tores 

110.380 

235,740 

189390 

27,000 

2.600 

110,000 

675.610 

FY 1991 

Departmental 
Bequest 

261380 

302,290 

326300 

40,500 

50.000 

60.000 

1,040.670 

Executive 
Pri^MJsed 

261380 

137,290 

326.500 

40300 

50,000 

92,170 

907,840 

Council 
Approved 

218,290 

1364»90 

326300 

40300 

45,100 

92,170 

8593S0 

VI:34 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES CENTRAL COMMUNICATIONS 011-013-0340 

Description 

Central Communications provides Countywide 
radio and telephone services. These include both 
day-to-day requirements of local government 
agencies, as well as the emergency requirements of 
Police. Fire, Civil Defense. Public Works, etc. 

The Communications Center provides a citizen 
contact point through the 911 emergency calling 
number. 

The Center also provides access to the Counly 
government for the hearing impaired through a 
teletype system. 

Central Communications also administers the 
County's Radio Maintenance Fund. 

This organization was moved from the 
Department of Fire and Rescue Services to the 
Department of General Services in fiscal 1991. 

Goals & Objectives 

To begin consolidation of the County's radio 
communications system. 

The budget includes the new division 
administrator and a computer aided dispatch 
supervisor; an existing vacant position is being 
deleted. Equipmeni to upgrade central 
communications is also included. 

Personnel Summary 

Authorized 21 
Additional 1 
Executive Proposed 22 
Approved 22 

BUDGET 

Salaries And Employee Benefits 

Contracnial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

645.782 

424341 

22,809 

9355 

3,703 

0 

1,106,390 

f V 1990 

Authorized 
Budget 

676.670 

558,750 

24360 

13,210 

29,800 

0 

1,302390 

Estimated 
Expenditures 

676.670 

458.750 

24360 

13310 

29.800 

0 

1,202.690 

FY 1991 

Departmentat 
Kequest 

892.520 

486,250 

20330 

9,230 

176,130 

0 

1.584.460 

Executive 
Proposed 

890.010 

486.250 

20330 

9.230 

160,130 

0 

1.565.950 

Council 
Approved 

853390 

486350 

20330 

9,230 

160,130 

0 

1,529330 

VI:35 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES RADIO MAINTENANCE 040-013-0900 

Description 

The Radio Maintenance Fund provides central 
maintenance and replacement of radio equipment 
used by County agencies. 

County agencies pay a fee for each piece of radio 
equipment which covers ihe cost of repair, 
replacement and maintenance of the County radio 
network. The Radio Maintenance Fund purchases all 
radio equipment and "leases" radios to County 
agencies. 

This organization was moved from the 
Department of Fire and Rescue Services to the 
Department of General Services in fiscal 1991. 

Goals & Objectives 

To furnish and maintain radio equipment. 
A technician has been transfered to tbis 

organization from Central Communications. 

Personnel Summary 

Authorized 0 
Additional 1 
Executive Proposed 1 
Approved ..„, 1 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies Sc Materials 

Business & Education Expenses 

Equipmeni 

Other Operating Expenses 

Other Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

133386 

454,991 

588377 

FV 1990 

Authorized 
Budget 

33.700 

527365 

0 

2,000 

0 

107305 

460,000 

1,130,470 

Estimated 
Expenditures 

33,700 

527,570 

0 

2,000 

0 

107,210 

460,000 

1,130.480 

FY 1991 

Departmental 
Request 

36,620 

237340 

108,630 

4,950 

32,560 

97310 

515.000 

1,032,910 

Executive 
Proposed 

36.620 

237.340 

108.630 

4.950 

32,560 

97310 

515.000 

1,032,910 

Council 
Approved 

36,620 

237340 

108,630 

4,950 

32360 

97310 

515,000 

1,032,910 

Vl:36 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUILDINGS & GROUNDS MANAGEMENT 011-013-0501 

Description 

This division supervises maintenance of County 
buildings and grounds. 

Utility costs for most County agencies is included 
in this division. 

Energy monitoring is a key function of this 
division. A computerized program monitors energy 
usage and acts as an early alert system to develop 
HVAC maintenance. 

This organization was moved from the 
Department of Public Works to the Department of 
General Services. 

Goals & Objectives 

To manage the maintenance of new County 
buildings; 

To cover water and sewer ad valorem costs for 
most County agencies and fuel tank insurance for 
most County facilities. 

The County government has experienced a 13% 
increase in building space and an 18% increase in 
grounds maintained. 

Personnel Summary 

Authorized 6 
Additional 0 
Executive Proposed 6 
Approved 6 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

355.897 

1,201,979 

5,062 

663 

22,619 

1,586320 

FY 1990 

Autborized 
Budget 

280370 

1310310 

5,170 

1,040 

2,990 

1,600,680 

Estimated 
Expenditures 

280.670 

1310310 

5.170 

1,040 

2,990 

1,600,680 

FY 1991 

Departmental 
Request 

364,790 

1,580310 

7.010 

1,080 

86.420 

2,039,610 

Executive 
Proposed 

348,080 

1380310 

7,010 

1.080 

86.420 

2,022,900 

Coundl 
Approved 

348,080 

1,580310 

7,010 

1,080 

86,420 

2,022,900 

VI:37 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES BUILDC^GS & GROUND MAINTENANCE 011-013-0502 

Description 

The Buildings and Grounds Maintenance 
Division provides maintenance, repair, and 
renovation for the majority of County-owned 
facilities. 

The division maintains air conditioning, heating, 
ventilating, plumbing and electrical systems. The 
Division is responsible for grounds maintenance 
including lawn, tree and shrubbery care. Custodial 
services are managed by this Division. 

Buildings and Grounds emphasizes preventive 
maintenance to reduce emergency calls and to extend 
the useful life of buildings and equipment. 

This organization was moved from the 
Department of Public Works to the Department of 
General Services in fiscal 1991. 

Goals & Objectives 

To maintain new buildings and grounds added 
during fiscal 1990 and planned for fiscal 1991. 

The budget includes six new positions: an air 
conditioning/heating mechanic, two maintenance 
mechanics, two utility workers and a custodial 
workers. 

Personnel Summary 

Authorized 36 
Additional..... 6 
Executive Proposed.... 42 
Approved ..42 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

TOTAL 

FY 1989 

AudH 

1,459,172 

1.005,038 

168,972 

13,342 

164,482 

2311,006 

FV 1990 

AutlKvized 
Budget 

1,187,410 

1,252,040 

189380 

15,820 

118,690 

2,763340 

Estimated 
Expenditures 

1,187,410 

1,252,040 

189380 

15,820 

118,690 

2,763340 

FY 1991 

Departmentai 
Request 

1,577,480 

1,651,450 

251380 

16350 

241320 

3,738,680 

Executive 
Proposed 

1,505,630 

1,650,480 

251380 

16350 

169,140 

3,593380 

Coundl 
Approved 

1,443,760 

l,650y4S0 

251380 

16350 

169,140 

3,531310 

VI:38 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES RISK MANAGEMENT ADMINISTRATION 242-013-1708 

Description 

This budget cenier manages the County's Risk 
Management (self insurance) funds. 

This budget center manages the Workers* 
Compensation, General Liability, Vehicle, and 
Property Risk Management programs. These are all 
part of the County's Risk Management fund. 

County General Fund agencies also provide 
support (legal, personnel administration, etc) to the 
Risk Management funds. This budget center 
reimburses the General Fund for support services. 

Goals & Objectives 

To expand loss control programs and monitor 
hazardous materials use by County agencies. 

A loss control coordinator position is included in 
the budgei. 

Personnel Summary 

Authorized —4 
Additional 1 
Executive Proposed ....5 
Approved 5 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Supplies & Materials 

Business & E^ication Expenses 

Equipment 

Other Opexating Expenses 

Otiier Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

0 

0 

FV 1990 

Authorized 
Budget 

131,000 

100,380 

10,000 

20,000 

5,000 

190,000 

0 

456,380 

Estimated 
Expenditures 

131,000 

100380 

10.000 

20,000 

5.000 

190,000 

0 

456380 

FY 1991 

DeptrtmeatJtl 
Request 

234,930 

105,800 

10.000 

22,000 

5,000 

200.000 

2300 

580,230 

Executive 
Proposed 

234,930 

105,800 

10,000 

22,000 

5,000 

200.000 

2300 

580330 

Coundi 
Approved 

234,930 

105300 

10,000 

22,000 

5,000 

200,000 

2300 

580330 

VI:39 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES WORKERS' COMPENSATION EXPENSES 242-013-1701 

Descrq)tion 

This budget center includes self-insurance 
coverage for workers' compensation claims by 
County employees and eligible volunteers. 
Pre-employment physical exams are included here. 

This budget is part of the County's Risk 
Management fund. 

Goals Sc Objectives 

To bring worker's compensation funding to the 
level recommended by the County's independent 
actuary. 

BUDGET 

Comractual Services 

Other Openuing Expenses 

Other Expenses 

TOTAL 

FY 1989 

Audit 

FY lyyo 

Authorized 
Budget 

907300 

10,000 

0 

917300 

Estimated 
Expenditures 

907300 

10,000 

0 

917300 

F Y 1991 

Departmental 
equest 

epai 
Rf 

1.010,000 

10.000 

400 

1.020.400 

Executive 
Proposed 

1,010,000 

10,000 

400 

Coundl 
Approved 

1,010,000 

10,000 

400 

1,020,400 1,020,400 

VI:40 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES GENERAL LIABILITY EXPENSES 242-013-1703 

Description 

This budget center includes self-insurance 
coverage for claims against the Counly govemment 
(and its employees) arising from County operations. 
General liability does not include motor vehicle 
related coverage. 

This budget is part of Ihe County's Risk 
Management fund. 

Goals & Objectives 

To purchase excess liability insurance coverage; 

To pay debt service associated with the County's 
participation in the Local Government Insurance 
Trust; 

To bring funding to the level recommended by the 
County's independent actuary. 

BUDGET 

Contractual Services 

Equipment 

TOTAL 

FY 1?8? 

Audit 

F Y 1990 

Autborized 
Budget 

600,000 

0 

0 600,000 

Estimated 
Expenditures 

600,000 

0 

FY 1991 

Departmental 
equest 

epar 
Re< 

750,000 

150.000 

600,000 900,000 

Executive 
Proposed 

750,000 

150,000 

900.000 

Council 
Approved 

750,000 

150,000 

900,000 

VI:41 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES GENERAL LIABILITY EXPENSES 242-013-1703 

Description 

This budget center includes self-insurance 
coverage for claims against the Counly govemment 
(and its employees) arising from County operations. 
General liability does not include motor vehicle 
related coverage. 

This budget is part of Ihe County's Risk 
Management fund. 

Goals & Objectives 

To purchase excess liability insurance coverage; 

To pay debt service associated with the County's 
participation in the Local Government Insurance 
Trust; 

To bring funding to the level recommended by the 
County's independent actuary. 

BUDGET 

Contractual Services 

Equipment 

TOTAL 

FY 1?8? 

Audit 

F Y 1990 

Autborized 
Budget 

600,000 

0 

0 600,000 

Estimated 
Expenditures 

600,000 

0 

FY 1991 

Departmental 
equest 

epar 
Re< 

750,000 

150.000 

600,000 900,000 

Executive 
Proposed 

750,000 

150,000 

900.000 

Council 
Approved 

750,000 

150,000 

900,000 

VI:41 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES VEHICLE LL\BILITY EXPENSES 242-013-1705 

Description 

This budget center includes self-insurance 
coverage for County automobile liability and vehicle 
physical damage claims. 

This budget is part of the County's Risk 
Management fund. 

Goals & Objectives 

To purchase excess liability insurance coverage; 

To pay debt service costs associated with the 
County's membership in the Local Government 
Insurance Trust; 

To bring funding to the level recommended by the 
County's independent actuary. 

BUDGET 

Contractual Services 

Equipment 

TOTAL 

FY 1989 

Andit 

FY 1990 

Authorized 
Budget 

485,000 

0 

0 485,000 485,000 

EsUmated 
Eigtcpditures 

485,000 

0 

FY 1991 

Departmental 
Request 

560,000 

150,000 

Executive 
Proposed 

560.000 

150.000 

710,000 710,000 

Coundl 
Approved 

560300 

150,000 

710,000 

VI:42 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES PROPERTY DAMAGE EXPENSES 242-013-1707 

Description 

This budget center includes self-insurance and 
commercial coverage for claims involving damage to 
County-owned properly (except vehicles). 

This budget is part of the County's Risk 
Management fund. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracnial Services 

TOTAL 

FY 1989 

Audit 

0 

0 

FY 1990 

Authorixed 
Budget 

275,000 

275,000 

Estimated 
Expenditures 

275,000 

275,000 

FY 1991 

Departmental 
Kequest 

410,000 

410.000 

Executive 
Proposed 

410,000 

410,000 

Council 
Approved 

410,000 

410300 

VI:43 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES LONG TERM DISABILITY 248-013-3100 

Description 

This budget cenier provides benefits to Counly 
employees who are totally disabled due to illness or 
injury. This program is part of the Employee 
Benefits Fund and is administered by the Risk 
Manager. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

FY l?8? 

Audit 

FY 1990 

Authorized 
Budget 

100.000 

0 

1.000 

TOTAL 101,000 

Estimated 
Expenditures 

100.000 

0 

1,000 

F Y 1991 

artmental 
luest 

104.850 

0 

0 

Executive 
Proposed 

104,850 

0 

0 

Ctwncil 
Approved 

104350 

0 

0 

101,000; 104350 104350 104350 

VI:44 



Fiscal 1991 

General Govemment 
DEPARTMENT OF GENERAL SERVICES HEALTH INSURANCE EXPENSES 248-013-3200 

Description 

This budget cenier pays health insurance costs for 
County employees. Health insurance is funded in 
each County agency and transferred to the Health 
Instu'ance Fund for central administralion. 

This budget is managed by the Risk Manager. 

Goals & Objectives 

To operate the flexible benefits program for 
County employees; 

To monitor and review health insurance costs. 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies &. Materials 

Business & Education Expenses 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

0 

0 

0 

0 

0 

0 

FY 1990 

Authorized 
Budg^ 

5.322,436 

67364 

10,000 

0 

0 

5,400,000 

Estimated 
Expend] bi res 

5,322.440 

67360 

10,000 

0 

0 

5,400,000 

FY 1991 

Departmental 
Request 

5,344,060 

80,000 

15,000 

5.000 

0 

5,444,060 

Executive 
Proposed 

5,344,060 

80,000 

15,000 

5.000 

0 

5,444,060 

Council 
Approved 

5344,060 

80,000 

15300 

5,000 

0 

5,444,060 

VI:4S 



Fiscal 1991 

General Govemment 
DEPARTMENT OF FINANCE 

Description 

The Department of Finance performs the 
following functions: collects State and County 
property taxes, holds custody of revenues and other 
receipts, keeps and supervises all accounts and 
controls expenditures based on the approved budget, 
maintains a financial system on the basis of generally 
accepted accounting principles, prepares financial 
reports for use by management and outside parties, 
prepares for and provides advice on bond sales. 

Goals & Objectives 

To increase staffing with the addition of an 
Accounting Technician in the Bureau of Revenues 
and Customer Services; 

To hire private contractors to assist in mailing 
property tax bills and water/sewer bills; 

To examine the feasibility of on-line cash 
registers. 

BUDGET 

Office Of The Direcior 

Bureau Of Accounting 

Bur Revenues And Customer Svcs 

Bcmd Issue Expense 

Hnandal Management 

TOTAL GENERAL FUND 

TOTAL 

FY 1989 

Audit 

1,718,152 

628367 

867,552 

103,023 

233,714 

3351,008 

3351.008 

FY 1990 

Authorized 
Buti^et 

1,554,730 

720370 

941.150 

98.000 

247,900 

3362.150 

3,562.150 

EsUmated 
Exp«idltures 

1.554.730 

720370 

941,150 

98,000 

247.900 

3,562,150 

3,562.150 

F Y 1991 

Departmental 
Request 

1,574380 

817390 

1,107,800 

131300 

320360 

3,951.730 

3,951,730 

Executive 
Proposed 

1356,740 

817390 

1,107,800 

631,500 

320360 

4,733390 

4,733,890 

CouncU 
Approved 

1,848,400 

817390 

1,097,160 

631300 

320360 

4,714,910 

4,714,910 

VI:46 



Fiscal 1991 

General Grovemment 
DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100 

Description 

The Office of the Director is responsible for the 
custody and safeguarding of all County funds and 
securities, the preparation for bond sales, advising on 
debt management, and the preparation of financial 
reports on a timely basis. This office monitors and 
directs all departmental activities. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 4 
Additional 0 
Executive Proposed 4 
Approved , 4 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

OUier Operating Expenses 

TOTAL 

FY 1989 

Audit 

205,908 

6333 

9.395 

9,633 

30,675 

1,456308 

1.718.152 

F Y 1990 

Autfaorized 
Budfiet 

237.010 

8,030 

5.400 

7340 

0 

1,296,950 

1.554,730 

Estimated 
Elxpenditures 

237.010 

8.030 

5,400 

7,340 

0 

1.296.950 

1354,730 

F Y 1991 

Departmental 
Request 

247,940 

14.020 

7,100 

7.570 

1,000 

1,296.950 

1,574380 

Executive 
Proposed 

240,650 

14.020 

7.100 

7,570 

1.000 

1.586.400 

1,856.740 

Council 
Approved 

240,650 

14320 

7,100 

7370 

1,000 

1,578,060 

1348,400 

VI:47 



Fiscal 1991 

General Govemment 
DEPARTMENT OF FINANCE BUREAU OF ACCOUNTING 011-003-1000 

Description 

The Bureau of Accounting is responsible for 
maintaining the County's financial system. The 
Bureau operates the following programs; 

Administrative Operations—Administers and 
maintains financial data, accounting records, grant 
and capital project accounting. 

Accounting Control—Ensures the accuracy of 
financial data submitted to the computerized 
financial system. 

Payroll Accounting—Determines bi-weekly and 
weekly payroll payments to all County, Public 
Service and Library employees. 

Accounts Payable--Ensures that the County's 
liabilities are paid on a timely and accurate basis. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 20 
Additional 0 
Executive Proposed 20 
Approved , .20 

BUDGET 

Salaries And Employee Benefits 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

598,967 

7344 

15.602 

3.395 

3,059 

FV 1990 

Authoriied 
Budget 

628367 

682,830 

8300 

17360 

7380 

4,100 

Estimated 
Expenditures 

720370 

682,830 

8300 

17360 

7380 

4,100 

FY 1991 

Departmental epai 
Rf equest 

720370 

766340 

19330 

18370 

9330 

3,120 

ExecuUve 
Proposed 

817390 

766340 

19,830 

18,570 

9330 

3,120 

CouncU 
Approved 

817390 

766340 

19330 

18,570 

9330 

3,120 

817390 

VI:48 



Fiscal 1991 

General Govemment 
DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES 011-003-2000 

Description 

The Bureau of Revenue and Customer Service is 
responsible for the proper receipt and recording of all 
County revenues, and the collection of County taxes. 
This bureau operates the following programs: 

Administrative Operations--Administers water 
and sewer and taxpayer services. Ensures power 
receipt and recording of all County revenue. 

Division of Water & Sewer Services—Computes 
and collects front foot benefit charges and ad valorem 
charges. Bills and collects water and sewer service 
user charges. 

Division of Taxpayer Services & Revenue 
CollK;lion—Bills and collects property taxes, answers 
taxpayer inquiries and maintains cashier locations. 

Goals Sc Objectives 

To implement a new program to enhance 
coordination of revenue collection by hiring an 
additional Accounting Technician; 

To use private contractors to assist in mailing 
property tax bills and water/sewer bills; 

To examine the feasibility of on-line cash 
registers. 

Personnel Summary 

Authorized. 29 
Additional I 
Executive Proposed 30 
Approved 30 

BUDGET 

Salaries And Employee Benefits 

Contracbial Services 

Supplies & Materials 

Business SL Education Expenses 

Equipmeni 

TOTAL 

FY 1989 

Audit 

800375 

13,589 

35,107 

2356 

16.025 

867352 

FY 1990 

Authorized 
Budget 

886300 

8360 

38,170 

3,720 

4,500 

941,150 

Estimated 
Expenditures 

886300 

8360 

38,170 

3,720 

4.500 

941,150 

FY 1991 

Departmental 
Request 

1,026,390 

24350 

43,430 

6,090 

7.340 

1,107,800 

Executive 
Proposed 

1.026,390 

24350 

43,430 

6,090 

7340 

1,107,800 

Council 
Approved 

1,015.750 

24350 

43,430 

6,090 

7340 

1,097,160 

VI:49 



Fisca! 1991 

General Govemment 
DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000 

Description 

Bond Issue expense covers the costs associated 
with County bond sales. These include financial 
advisor fees, presentat ions to rating agencies, 
advertising and closing costs of the bonds sold. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Other Operating Expenses 

FY 1989 

Audit 

103,023 

FY 1990 

Auth<»1zed 
Budget 

98.000 

TOTAL 103,023 98.000 

Estimated 
Expenditures 

98.000 

FY 1991 

Departmental 
Request 

131,500 

Executive 
Proposed 

631,500 

Council 
AplgQTCd 

631300 

98,000 131300 631.500 631300 

VI:50 



Fiscal 1991 

General Govemment 
DEPARTMENT OF FINANCE FINANCIAL MANAGEMENT 011-003-5000 

Description 

The Bureau of Financial Management is 
responsible for preparing financial statements for 
outside users and other County agencies. These 
financial statements and reports must be in 
accordance with generally accepted accounting 
principles and all applicable County laws. 

Goals Sc Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized „...5 
Additional 0 
Executive Proposed 5 
Approved 5 

BUDGET 

Salaries And Employee Benefiis 

Contracmal Services 

Supplies SL Materials 

Business SL Education Expenses 

Equipmeni 

TOTAL 

FY 1989 

Audit 

215,306 

2,346 

9.020 

3304 

3,738 

233,714 

FY 1990 

Autfaorized 
Budget 

220,610 

5,670 

11,980 

5320 

4,120 

247,900 

Estimated 
lE^xpenditures 

220,610 

5,670 

11.980 

5320 

4.120 

247,900 

FY 1991 

DeMrtmental 
Request 

254.790 

51.840 

8330 

5,700 

0 

320360 

Executive 
Proposed 

254,790 

51,840 

8330 

5,700 

0 

320,560 

Council 
Approved 

254,790 

51340 

8330 

5,700 

0 

320360 

VI:51 



Fiscal 1991 

General Govemment 
OFFICE OF LAW 011-004-0100 

Desoiption 

The Office of Law, administered by the Couniy 
Solicitor, is the legal advisor to the Howard Couniy 
Government. The Office provides advice and legal 
opinions on matters at the request of the County 
Executive, County Council, department heads, 
advisory boards, commissions and charter boards. 
The Office of Law provides legal drafting of 
legislation considered by the County Council. The 
Office represents Howard County in legal actions 
brought by and against the County in State and 
Federal courts. The Office of Law drafts and reviews 
all legal documents and contracts entered into by 
Howard County. 

Goals Sc Objectives 

To include a new legal assistant position to 
provide legal services to the Agricultural Land 
Preservation Program, complete tiile searches for 
housing loans made by Howard County, and provide 
additional assistance to the Ethics Commission; 

To add a part-lime Assistant County Solicitor to 
provide legal services to the Animal Matters Hearing 
Board and investigatory services lo the Ethics 
Commission. 

Personnel Summary 

Authorized „ 21 
Additional I 
Executive Proposed „ 22 
Approved 22 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

887,481 

65.837 

36,481 

9313 

19.499 

0 

1,018311 

FY 1990 

Authorized 
Budget 

1,081330 

117,780 

47300 

24,100 

10,000 

7300 

1.287,910 

EeUmated 
Expeaditures 

1,081330 

117,780 

47300 

24,100 

10.000 

7300 

1,287,910 

FY 1991 

Departmental 
Request 

1,250,970 

129,180 

55,500 

25,100 

8,700 

10,700 

1,480,150 

Executive 
ft-oposed 

1351>190 

129,180 

55300 

25,100 

8,700 

19,690 

1,489360 

Council 
Approved 

1,239320 

129,180 

55300 

25,100 

8,700 

19,690 

1,477,990 

VI:52 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING 

Description 

The Department of Planning and Zoning is 
responsible for comprehensive planning for the 
growth and development of the County. The 
depanment is divided into five divisions: Office of 
Director. Division of Community Planning and Land 
Development, Division of Comprehensive and 
Transponation Planning, Zoning Administration and 
Enforcement, and Division of Preservation Planning 
and Special Services. In addition, the department 
administers the County Agricultural Land 
Preservation Program. The advisory bodies are the 
Planning Board, the Historic Disuict Commission 
and the Agricultural Land Preservation Board. 

Goals Sc Objectives 

To increase staff to assist wilh legislation 
preparation and interpretation, administration of the 
Adequate Facilities Ordinance and the review of 
building permits; 

To continue ongoing contracts for consultant 
services related to the General Plan, growth 
management, modal split and corridor studies. 

BUDGET 

General Fimd 

Grants 

Agricultural 1 and Preservation 

TOTAL 

FY 1989 

Audit 

1.929,615 

281,585 

201,903 

2,413,103 

FY 1990 

Authorized 
But^et 

2.367340 

41320 

272,470 

2.681330 

Estimated 
Expenditures 

2.367,340 

41320 

272,470 

2.681330 

FY 1991 

Departmental 
Request 

3,039,140 

77360 

1,485,920 

4.602,420 

Executive 
Proposed 

3,024,410 

77360 

1313,360 

4,615,130 

Coundl 
Approved 

2,928380 

77360 

1313,^0 

4,519,400 

VI:53 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING OFFICE OF THE DIRECTOR 011-005-0100 

Description 

The Office of Director provides guidance, 
coordination and control to the divisions within the 
department. The Director's office operates the 
following program: 

Administration--Coordinates administrative 
activities of the office. Provides assistance to the 
Planning and Agricultural Boards. Holds 
administrative hearings. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized 5 
Additional 0 
Executive Proposed 5 
Approved 5 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

Otber Operating Expenses 

TOTAL 

FY 1989 

Audit 

238389 

22387 

4,040 

14304 

3300 

22345 

304.465 

FY 1990 

Authorixed 
Budff^ 

303,170 

46,590 

3,880 

21,720 

60,000 

25,610 

460.970 

Estimated 
Expmditurei 

303,170 

46390 

3380 

21.720 

60.000 

25,610 

460.970 

FY 1991 

Departmental 
Request 

344.060 

59,920 

5,110 

24310 

860 

25,610 

460.070 

Elxecutive 
Proposed 

337390 

59,920 

5,110 

24310 

860 

17,780 

445,470 

Council 
Approved 

337390 

34,920 

5,110 

24310 

860 

17,780 

420,470 

VI:54 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104 

Description 

The Historic District Commission promotes the 
preservation of Howard County's heritage. The 
Board designates historic districts and reviews all 
changes in the district for compliance with County 
Code requirements. 

The Board has increased from seven to nine 
members. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contractual Services 

Supplies & Materials 

Business & Education Expenses 

TOTAL 

FY 1989 

Audit 

FY 1990 

Authorized 
Budget 

600 

2,030 

8,600 

Estimated 
Expenditures 

600 

2,030 

8.600 

F Y 1991 

Departmental 
Request 

1300 

2380 

8,600 

11330 11,230 12380 

ExecuUve 
Proposed 

1300 

2380 

8,600 

Council 
ApjH^ved 

1300 

2380 

8,600 

12380 12380 

VI:55 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING PLANNING BOARD 011-005-0200 

Description 

The Planning Board reviews all zoning petitions, 
makes recommendations prior to public hearing by 
the Zoning Board and Board of Appeals, and services 
as the reviewing authority for variances, special 
permits, final development plans and land 
development plans in the New Town Use District. 

The board includes five members approinted by 
the County Executive for five year overlapping terms. 

The board reviews capital budgets and 
recommended general plan revisions. A member of 
the board serves on the Regional Planning Council. 

Goals & Objectives 

To continue the current level of service. 

BUDGET 

Contracmal Services 

Supplies & Materials 

Business SL Education Expenses 

Equipment 

TOTAL 

FY 19R9 

Audit 

0 

3307 

5315 

0 

8,422 

FV 1990 

Authorized 
Budeet 

200 

3,070 

8370 

0 

11,640 

Estimated 
Expenditures 

200 

3,070 

8,370 

0 

11,640 

FY 1991 

Departmental 
Request 

250 

3.250 

8,790 

0 

12390 

Executive 
Fri^>05ed 

250 

3350 

8.790 

0 

12390 

Coundl 
Approved 

250 

3350 

8,790 

0 

12390 

VI:56 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING REGIONAL PLANNING COUNCIL 011-005-0300 

Description 

The Regional Planning Council is the council of 
governments for the Baltimore metropolitan area. Its 
members are Howard, Baltimore, Anne Arundel. 
Carroll and Harford counties. 

The RPC is the metropolitan planning and 
coordinating agency. It reviews federal grant-in-aid 
requests and studies proposed solutions to regional 
concerns in the areas of health, police protection, 
financing, transportation, land use and general 
planning. 

Howard County^s contribution to the RPC budget 
is required by State law. 

Goals & Objectives 

To continue the current level of service. 

Personnel Summary 

Authorized. 6 
Additional 0 
Executive Proposed 6 
Approved „ ™, „..6 

BUDGET 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

81.433 

81,433 

FY 1990 

Authorbed 
Budget 

113.480 

113.480 

Estimated 
Expenditures 

113.480 

113.480 

FY 1991 

Departmental 
Request 

156310 

156310 

Executive 
Proposed 

156310 

156310 

Council 
Approved 

156310 

156310 

VI:57 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING COMPREHENSIVE & TRANSPORTATION 011-005-0400 

Description 

This division is responsible for maintaining a 
continuing comprehensive planning process, 
formulating implementation strategies necessary to 
pursue the policies of the General Plan and 
developing and supporting coordination among the 
various Counly agencies and departments as well as 
State, Regionsd and Federal jurisdictions. 

Goals Sc Objectives 

To increase support for administration of the 
Adequate Public Facilities Ordinance by adding two 
positions: Planner I and Planning Technician II. 

To continue the use of consultant services related 
to the General Plan, growth management and 
transporiation services. 

Personnel Summary 

Authorized « 13 
Additional 2 
ExecutiveProposed ,.,.15 
Approved 15 

BUDGET 

Salaries And Employee Benefiis 

Contractual Services 

Supplies SL Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

FY 1989 

Audit 

TOTAL 

376,854 

146,368 

11361 

6328 

9,639 

0 

FY 1990 

Autbortzed 
Budget 

447,630 

75,920 

14,950 

7300 

3320 

19300 

Estimated 
Expenditures 

447.630 

75,920 

14,950 

7,200 

3320 

19300 

FY rni 
ental 

equest 
627,710 

143,520 

89350 

9,800 

15390 

18.940 

Executive 
Proposed 

627.710 

143320 

89350 

9.800 

15,390 

18,940 

550,550 568320 568.220 904.710 904,710 879,610 

Council 
Approved 

602,610 

143320 

89350 

9300 

15390 

18,940 

VI:58 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING & ZONING ZONING ADMINISTRATION & ENFORCEMENT 011-005-4000 

Description 

The Division of Zoning Administration & 
Enforcement administers subdivision and land 
development regulations and assists with 
enforcement activities. 

Land Development—This section reviews all plans 
for subdivision and land development in Howard 
County, 

Goals & Objectives 

To provide an increased level of expertise in the 
review and processing of building permits. A 
Planning Technician II is added. 

Personnel Summary 

Authorized 11 
Additional 2 
ExecutiveProposed 13 
Approved 12 

BUDGET 

Salaries And Employee BeneHts 

Contracmal Services 

Supple & Materials 

Business & Education Expenses 

Equipment 

• 

TOTAL 

FY 1989 

Audit 

301349 

20,417 

18,831 

1,136 

967 

342.700 

FY 1990 

Authorized 
Budeet 

330,090 

7310 

18.400 

3360 

3,440 

362.800 

Estimated 
Expenditures 

330,090 

7310 

18.400 

3360 

3.440 

362,800 

FY 1991 

Departmental 
Kequest 

490310 

7310 

19.900 

7,130 

10350 

535.600 

Executive 
Proposed 

490380 

7310 

19,900 

7,130 

10350 

535,470 

Council 
Approved 

447300 

6310 

19,900 

7,130 

8,700 

489340 

VI:59 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING & ZONING COMMUNITY PLANNINGA-AND DEVELOPMENT 011-005-5000 

Description 

This division is responsible for integrating 
community planning with plan review, with the 
County being divided into areas of responsibility for 
both community planners and plan reviewers. This 
division also administers the new interagency 
Subdivision Review Committee. 

Goals & Objectives 

To increase staff support by converting a 
part-time clerk to full time; 

To fund a part-time intern to assisi wilh various 
projects. 

Personnel Summary 

Authorized 16 
Additional —0 
Executive Proposed — 16 
Approved 16 

BUDGET 

Salaries And Employee Benefits 

Contracbial Services 

Supplies & Materials 

Business & Education Expenses 

Equipment 

TOTAL 

FY 1989 

Audit 

504382 

6315 

10,010 

1,968 

959 

524334 

FY 1990 

Authorized 
Budget 

622370 

25,190 

11.670 

5330 

10360 

674320 

Pctlmated 
Expenditures 

622,370 

25,190 

11.670 

5330 

10360 

674320 

FY 1991 

Departmeatal 
Request 

710300 

61,600 

14300 

6300 

66,400 

858,700 

Executive 
Proposed 

710300 

61.600 

14300 

6300 

66,400 

858,700 

Council 
Approved 

710300 

61,600 

14300 

6300 

66,400 

858,700 

VI:60 



Fiscal 1991 

General Govemment 
DEPARTMENT OF PLANNING & ZONING PRESERVATION PLANNING/SPECIAL SERVICES 011-005-6000 

Description 

The Division of Preservation Planning and Special 
Services is responsible for implementation of a 
Historic Preservation Plan which integrates Howard 
County's historic structures and areas into both 
public and private development efforts. 

Goals & Objectives 

To produce an inventory of all historic properties 
in the County; 

To expand the historic preservation process from 
Ellicott City to the entire County. 

Personnel Summary 

Authorized 2 
Additional 0 
Executive Proposed 2 
Approved 2 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Supplies 8L Materials 

Business & Education Expenses 

Equipment 

Other Opwating Expenses 

TOTAL 

FY 1989 

Audit 

109,150 

0 

5377 

825 

1,159 

0 

116311 

FY 1990 

Authorized 
Budget 

132,410 

8.620 

19350 

2300 

1.400 

0 

164,180 

Estimated 
Expenditures 

132,410 

8,620 

19350 

2300 

1,400 

0 

164.180 

FY 1991 

Departmental 
Request 

84360 

500 

6300 

3,650 

170 

3,500 

98380 

Executive 
Proposed 

84360 

500 

6300 

3.650 

170 

3.500 

98380 

CouncU 
Approved 

84360 

500 

6300 

3,650 

170 

3300 

98380 

Vl:61 



Fisca] 1991 

General Govemment 
DEPARTMENT OF PLANNING AND ZONING AGRICULTURAL LAND PRESERVATION 440-005-0600 

Description 

This program is designed to preserve the open 
character and agricultural use of land in Howard 
Counly through the purchase of development rights. 
The program develops a plan to finance agricultural 
preservation using, Federal. Slate, County and 
private funds. The program assists the Couniy in 
accepting donations of land development rights. If 
recommended by the Board, the office assists in 
purchasing land and then selling the farm rights to 
qualified individuals. 

The Department of Planning and Zoning provides 
staff services to the Agricultural Land Preservation 
Board. The Board and the County Executive direct 
an agricultural land preservation program. 

This budget is part of the Agricultural Land 
Preservation Fund and is funded by transfer taxes. 

Goals & Objectives 

To budget sufficient funds necessary to pay 
interest costs associated with the installment 
purchase agreement program. 

Personnel Summary 

Authorized 3 
Additional 0 
Executive Proposed 3 
Approved 3 

BUDGET 

Salaries And Employee Benefits 

Contracmal Services 

Suppli^ & Materials 

Business & Education Expenses 

Equipment 

Other Operating Expenses 

TOTAL 

FY 1989 

Audit 

110.802 

58,194 

1386 

2357 

500 

0 

173,639 

FY 1990 

Authorized 
Budget 

128320 

88310 

2360 

3330 

0 

20,000 

242,420 

EsUmated 
Expenditures 

I2S320 

88310 

2,060 

3330 

0 

20,000 

242,420 

FY 1991 

Departmental 
Request 

139310 

364340 

2,700 

6,730 

500 

935,000 

1,448,680 

Executive 
IVoposed 

139310 

364340 

2,700 

6,730 

500 

935,000 

1,448,680 

CoUBCil 
Approved 

139^10 

364340 

2,700 

6,730 

500 

935,000 

1,448,680 

VI:63 
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Fiscal 1991 

Debt/Other 
DEBT SERVICE 

Description 

County Debt Service pays for the principal and 
interest owed on long-term bonds. This section 
excludes Education and Community College debt. 
This is shown in the Education section because State 
law requires that Debt Service for those agencies be 
shown as part of their budgets. 

Goals & Objectives 

Funds are included this year for debt service on 
previous sales, and for the anticipated bond sale in 
the spring of 1990. Funds are also included to fund 
a portion of the County's conversion to a new 
telephone system and the County's Short-Term 
Variable Rate Bond Anticipation Note Program. 

BUDGET 

Police Depanment 
Sdiooli 
Community College 
Fire Fund 
General County Projecu 
Recieition And Puks 
rnmmumty Renewil 
Stonn Diainage 
Pcdice 
Sdiooli 
Community CnTIege 
File Pisnd 
General County Projecu 
Recreadca &. Pidcs 
Connnuiiiiy Rcnewsl 
Stonn Drainage 
Radio 
Tdephcne Lease COEU 
Ban Defal Service 

TOTAL GENERAL FUND 

F Y 1989 

Audit 

166,892 
2,699,088 

426.112 
5S4,024 

3,253,857 
l,?Jt^.810 

281.068 
243.146 
125^50 

2.227,808 
264,207 
525,282 

2.920,705 
1.289,699 

286,931 
235,003 
533,856 

0 
0 

17349,038 

F Y 199n 

AuliioH74>d 
BudRet 

185,990 
4,503,930 

432,980 
198,170 

3318.290 
1,231310 

315,560 
233.810 
114,410 

4310,870 
239380 
167.450 

2.482,070 
951,710 
265,700 
174,160 

0 
0 
0 

19,125.790 

E ^ n u t e d 
Expenditures 

185,990 
4,503,930 

432.980 
198,170 

3318,290 
1,231310 

315,560 
233,810 
114,410 

4310,870 
239380 
167,450 

2,482,Cr70 
951.710 
265,700 
174,160 

0 
0 
0 

19,125,790 

F Y 1991 

DepartmenUl 
Request 

188,170 
4,618,100 

670360 
214.250 

4313.720 
1322,800 

318.800 
273.840 
102,010 

4.928,540 
489,360 
176390 

3,544,230 
967.450 
242,610 
190,880 

0 
0 
0 

22.561,510 

Executtve 
PropoKd 

188,170 
4,860,480 

741.520 
218.920 

4,637390 
1353.160 

318,800 
273,840 
102,010 

4,402.220 
331,670 
166,090 

2,941,050 
901,750 
242,610 
190.880 

0 
241,740 

3.900,000 

26,012,500 

CouncU 
Approved 

188.170 
4.860,480 

7 4 1 ^ 0 
218,920 

4.637,590 
1353,160 

31M00 
273,S40 
102,010 

4,407,220 
331,670 
166,090 

3,941,050 
901,750 
242,610 
190,880 

0 
241,740 

3.900,000 

26,012,500 

Vin:l 



Fiscal 1991 

Debt/Other 
PAY AS YOU GO FUNDS 

Description 

This budget center provides pay-as-you-go (cash) 
financing for capital projecis from the General Fund. 
Projects funded are Utose with a usable life less than 
the time required to pay off bonds normally sold to 
fund capital projects, on which the County chooses to 
pay from current revenues. 

Goals Sc Objectives 

This year the County will use these funds for road 
resurfacing, underground storage tank replacement, 
a water resources study, a continuation of the solid 
waste management study, renovations to Historic 
Waverly. planning for the U.S. 29 Green way and 
sidewalk replacement and repair. In addition, funds 
are included to assist with startup costs of the 
Howard County Housing Authority. 

BUDGET 

Pay As You Go Funds 

TOTAL GENERAL FUND 

TOTAL 

FY 19R9 

Audit 

5,114,000 

5.114.000 

5,114,000 

FY 1990 

AuUiorized 
Budget 

5.533,000 

5.533.000 

5,533,000 

Estimated 
Expenditures 

5,533,000 

5,533.000 

5^33,000 

FV 1991 

D««rtiDentaI 
Kequest 

5,000,000 

5,000,000 

5,000,000 

Execudve 
Proposed 

4.704,000 

4.704,000 

4.704,000 

Council 
Approved 

4,704,000 

4,704,000 

4,704,000 

Vni:2 



Fiscal 1991 

Debt/Other 
RETIREMENT LIABILITY PAYMENT 

Description 

County employees are members of the Maryland 
State Retirement and Pension plans. Legislation, in 
effect since 1980, requires Howard Counly to pay the 
costs of plan benefits at the time they are earned 
rather than when they are paid to retirees. Actuarial 
analysis has determined that pasi years' contributions 
to the plans did not cover the costs of benefits earned, 
leaving a deficit known as the unfunded accrued 
liability. This debt must be paid by tbe year 2020. 

Goals Sc Objectives 

In 1985 the Maryland legislature changed the 
method of liquidating the unfunded liability. Instead 
of paying a fixed amount, the payments are made as 
a percentage of payroll. 

Retirement liability budgeted for fiscal 1991 is 
included in all salary accounts of County agencies. 

Since the County deferred paymeni on its 
retirement liability in past years, an additional 
interest cost was due. The County completed this 
additional obligation in FY 1990. 

BUDGET 

Retirement Liability Payment 

TOTAL GENERAL FUND 

TOTAL 

FY 19R9 

Audit 

384375 

384,375 

384,375 

FY 1990 

Autliorized 
Budget 

420J)00 

420.000 

420.000 

Ertlmated 
ExpendlUires 

420,000 

420.000 

420.000 

FV 1991 

Departmental 
Request 

0 

0 

0 

Executive 
Proposed 

0 

0 

0 

Couocil 
Approved 

0 

0 

0 

Vm:3 



Fiscal 1991 

Debt/Other 
CONTINGENCY RESERVE 

Description 

The Contingency Reserve is used to cover 
unanticipated expenditures. By law, the Contingency 
Reserve cannot be greater than 3% of the budget. 

Goals Sc Objectives 

The County is currently negotiating wilh two 
bargaining units. Any agreements reached with those 
organizations will be funded from this account. 

BUDGET 

Other Operating Expenses 

FY 19S9 

Audit 

TOTAL 

FY 1P9Q 

Authorized 
Budget 

1,150,000 

1,150,000 

EsUmated 
Expenditures 

1,150.000 

1,150.000 

FY 1991 

Departmental 
Kcquest 

2,098.230 

Executive 
Proposed 

1,901.440 

2.098.230 1.901,440 

CouncD 
Approved 

1,230320 

1,230320 

vni:4 



Fiscal 1991 

Restricted Funds 
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Fiscal 1991 

Restricted Funds 
FIRE SERVICE BUILDING AND EQUIPMENT FUND FUND 811 

Description 

This fund pays for the construction of Fire 
Department projects. These projects can be found in 
the Capital Budget designated by the letter "F." This 
fund includes revenue from transfer tax and the sale 
of bonds. The bonds are repaid by transfer tax. 

Audit 
FY19S9 

Source of Funds 
Beguming Foud Bilance 
Tianiferlax 
Boudi Requened 
Boodilnucd 
Boodttobeliflued 
Stale AuUunce 
Imrafund IVanifers In 

TOTAL 

Use of Funds 
Crmitnictiaa Prognm 
Equipnient Piogrim 
Coo]jninf.d Apprapriiaom 
Vncacambered AppropiuJioru 
OpeiatiDg Taosien Out 

DdA Seivice: 
T^ffer lo General Fund 
CoDtingency 

TOTAL 

ENDING FUND BALANCE 

819.491 
1,512.527 

0 
750.000 

0 
125,753 

0 

3.207.T71 

1,42532 
0 
0 
0 
0 

251.623 

1,676.955 

1.530,816 

EcUmatcd 
FY1990 

1.530.816 
1.500.000 

15,000 
0 

1,966,717 
120.000 

0 

5.132.533 

15,000 
1,658.000 

184,ff78 
2,502.313 

0 

365,620 

4,725,611 

406.922 

Budget 
FV1591 

406.922 
1,500^00 

453J000 
0 
0 

155,000 
0 

2.514,922 

453.000 
1,492.500 

0 
0 
0 

3S5.010 
184.412 

2.514,922 

0 

IX: 1 



Fiscal 1991 

Restricted Funds 
GENERAL IMPROVEMENT CAPITAL PROJECTS FUND FUND 810 

Descr^tion 

This fund pays for the construction of general 
purpose capital projects. These projects are listed in 
the Capital Budget designated as "C" projects. 

The money to fund general capital projects in 
Fiscal 91 comes primarily from the sale of bonds, 
grants and pay-as-you-go (general tax) dollars. 

Audit 
VY1989 

Source of Funds 

Pay-Ai-You-Go Genend Fund 
Bond Pioceedi: 
Boodi: 

Usisfued 
Reque ned in Budg^ 

Uoietlized Gnuui 
GnuUi 
Other 
Tranifen la 

TOTAL 

Use of Funds 

General Cental Project ExpendUuiei 
Ccfnmitted Appropnaooat (Hncuuibnuicef) 
UneQcumbeR»l Appropnationi 
Intra Fund Tmuf er (Out) 

Cloted Pnjecti to Generil Fund 

TOTAL 

ENDING F I ; N D BALANCE 

a,433380) 
0 

2.071,382 

0 
0 
0 
0 

649.183 
1,899,694 

2.186.879 

3,218,962 
0 
0 
0 
0 

3,218,962 

(1.032.083) 

EiUmated 
Fyi990 

(1,032,083) 
780.000 

11.718.000 

22,768361 
0 

1.618,188 
129 

612.500 
900fiOO 

37.365,095 

9,947,626 
5.4S4.392 

22,079,282 
0 
0 

37^11,300 

(146,205> 

Budget 
F¥l591 

(146.205) 
572.000 

0 

0 
18.081,000 

0 
8,011.000 

376.000 
0 

26.893.795 

27,040,000 
0 
0 
0 
0 

27^040,000 

(146,205) 

IX:2 



Fiscal 1991 

Restricted Funds 
fflGHWAY CAPITAL PROJECTS FUND FUND 816 

Description 

This fund pays for the construction of roadway 
related capital projecis. The projects which can be 
found in the Capital Budget section include: 

Highway Resurfacing (H) 

Road Construction (J) 

Bridge Improvements (B) 

Sidewalks and Curbs (K) 

Intersection Improvement and Control (T) 

The money to pay for these projects comes from 
the sale of bonds, grants receipts and developer bond 
defaults. Pay-as-you-go funds which are general tax 
dollars may also be used. Debt service for this fund 
J5 paid by tbe General Fund through the Debt Service 
Fund. 

Source of Funds 
BesimuDg Fund Bilasoc 
Pay-As-You-Go Fundi 
Road Renufidng 
Road Conitiuctioa 
Bridse ImpfovemeoU 
Sidewallu/Cmbc Prognmi 
^uenectiaa Improvementi md Control 

Bondi Uniiiued 
BondPiw^edi 
Bondi to be Iiiued: (Requeued in Budget) 
Road Cooftrucuon 
Bridge Projecu 
Sidewilk Protnunt 
Tntenectioo ImjMovenienlt 

Giaou-Budget and/or Unrecognized 
Other Revenue 

TOTAL 
*Audit Combined Sourcei 

Use of Funds 
Rokd Remrfacing 
Road Coomuctiao 
Bridge ImpnTVemenu 
SidewaUuTCmbi Prognmt 
Intervectioa Impravemeatc <S: Controli 
Commined AppiDpriationi 
UQeDombered Appropriadixu 
Le» Closed Projeas (Tb Geneial IiopiovemeDX Fund) 
Opendnj Tramfen Out 
^tisceUaneoui 

TOTAL 

ENDING FUND BALANCE 

Audit 
FY19S9 

1,256.877 
3,820.685 

0 
280,139 

0 
0 
0 
0 

73S.54I 
385.658 

6.481.900 

2,589.164 
2378326 

909336 
276J92 
699.135 

0 
0 
0 

72,840 
557.533 

7.482.926 

(1,001,026) 

EeUmated 
FY1990 

(1,001,026) 
-

3.065,000 
35,000 

0 
851,000 
433.000 

13,621393 
5,135.000 

0 
0 
0 
0 

4345,856 
1.073,000 

27,758.423 

3330365 
2,814397 

8Q0.946 
499.196 
542,020 

3,093.659 
16349.750 

18.000 
0 
0 

27,648333 

110,090 

Budget 
FV1991 

110.090 
0 

2300,000 
82.000 
11,000 

337,000 
427.000 

0 
0 

10391.000 
1,705,000 

70,000 
835.000 

(198300) 
2^425.000 

18394390 

2300,000 
12,971300 

971,000 
442,000 

1,400,000 
0 
0 
0 
0 
0 

1834300 

110,090 

IX:3 



Fiscal 1991 

Restricted Funds 
PUBLIC LIBRARIES FUND FUND 812 

Description 

This fund covers construction of public libraries 
in Howard County. Library projects are financed by 
the sale of bonds. These projects can be found in the 
Capital Projects section of the Budget designated as 
"L" projects. 

Audit 
VY1989 

Source of Funds 
Beginning Fund Balance 
Bcodi Proceeds 
Boodi Reqoetted in fidget 
Bonds Utoifued Enabled 
Librtjy Boodi Requested in Budget 
Other Crrtiibutiaoi 
Operatiiig l^ansf en In 

TOTAL 

Use of Funds 
Capiul Projecu Expendituiei 
Coimnitted Appropriatfoni 
UneDcombered Ai:(»opiiitiotu 
Leis CSoied Pn>fects 
Openting Tnnsfen Out (Debt) 

-

TOTAL 

ENDING FUND BALANCE 

4.618 
28.000 

0 
0 
0 
0 

32.618 

215.916 
0 
0 
0 
0 

215.916 

(183,298) 

Estimated 
FY1990 

(183,298) 
215.000 

4,724349 
0 
0 
0 

4,756,051 

26,186 
79376 

4,644,624 
0 

4.750386 

5.665 

Budget 
FYl59i 

5,665 
0 

7.175.000 
0 
0 
0 
0 

7,180 j565 

7,175.000 
0 
0 
0 

7,175,000 

5.665 

rX:4 



Fiscal 1991 

Restricted Funds 
MIDDLE PATUXENT SPECL\L ASSESSMENT FUND FUND 380 

Descrq>tion 

This fund covers construction of sewer projects in 
a sub-district of the water and sewer service area. 
The Middle Patuxent projects are paid for by special 
charges against properties and users in the 
sub-district. Bonds have been sold to finance these 
projects. These are repaid from this fund. 

Audit 
Fyi9S9 

Estimated 
Fyi990 

Budget 
FYlfe l 

Source of Funds 
Beginoing Fund BaUnce 
Ad Valorem Qiaisei 
In Aid of CooAiucdaa 
Interest cn InveitmenU 

TOTAL 

286346 
632,645 
186.000 
53.285 

420,180 
565.131 
201,000 

51,200 

1.158,476 1.237311 

454^06 
498369 
179321 
51^00 

1.183,096 

Use of Funds 
Bond Prindpal Payments 
Bond Intereit Pajmesus 

TOTAL 

317,644 
420.652 

338,700 
393.605 

738,296 732305 

378.195 
358,145 

736340 

ENDING FUND BALANCE 420.1 SO 505,206 446.756 

DOS 



Fiscal 1991 

Restricted Funds 
POLICE BUILDING AND EQUIPMENT FUND FUND 821 

Description 

This fund covers construction of Police 
Department capital projects. These are fmanced by 
the sale of bonds. The projects can be found in the 
Capital Projects section of the budget designated as 
"P" projects. 

Audit 
FVI989 

Source of Funds 
Begimung Fiiod Baltnoe 
Bonds Issued 
Bonds Uois sued 
Boodi Reqoened in Budget 
Pay-as-you-go Funds 
Ib^raliind IVansfer In 

lUl'AL 

Use of Funds 
Capital Project Expeodicuie 
Commitied Appropriattoiu 
Unencumbered Appropriatioiu 
(Less Ooied Piqj«u) 
Opentinf Transfen Oiii 

TOTAL 

ENDING FUJJD BALANCE 

0 
15.479 

0 
0 
0 
0 

15,479 

25,089 
0 
0 
0 
0 

25.089 

(9,610) 

Estimated 
FY1990 

(9^10) 
27,000 

523321 
0 

35/100 
0 

575,911 

22,619 
260318 
292,774 

0 
0 

575.911 

0 

Budget 
FV1991 

0 
0 
0 
0 

60.000 
0 

60,000 

60.000 
0 
0 
0 
0 

60,000 

0 

IX:6 



Fiscal 1991 

Restricted Funds 
RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813 

Description 

This fund includes construction of parks projects 
in Howard County. The projects can be found in the 
Capital Budget designated as "N." 

Paric projects are paid for from bond sales, grants 
and transfer taxes. The debt repayment has been 
funded by transfer taxes. General tax funds must be 
used where transfer tax is insufficient to cover debt 
service. 

Audit 
FY1989 

Source of Funds 
Beginning Fund Balance 
TbiniferTai 
Bond Proceeds 
Bonds Unissued 
Bonds Requested in. Budget 
FederaUState Grants 
Uoieslized Gnmi 
Pay-As-You-Go 

TOTAL 

Use of Funds 
Paik CoQitiuctico A Land Acqaiiidoii 
Commined AppropiiaticHiB 
UnencombeTed Appropriations 
DebtService 

TOTAL 

ENDING FUND BALANCE 

5337,796 
3,025.054 

230.000 
0 
0 

692.417 
0 
0 

9.485,267 

4.212.484 
0 
0 

2375310 

6.787.994 

2,697,273 

Estimated 
F y i 9 M 

2.697.273 
3/K»,000 
1.600,000 

21,219,012 
0 

16,220 
9.039.652 

0 

37372,157 

3,920,825 
1,475.780 

2S.955>«) 
2.183,020 

36335365 

1,036392 

Budget 
FV1991 

1.036392 
3.000,000 

0 
0 

4,901.000 
600.000 

75.000 
0 

9,621392 

7.086,000 
0 
0 

2,790.230 

9.181.050 

440342 

IX:7 



Fiscal 1991 

Restricted Funds 
BOARD OF EDUCATION LOCAL BOND FUND FUND 609 

Description 

This fund covers Board of Education Capital 
Projects funded with local funds. Tbe projects can 
be found in the Capital Budget section of "E" 
projects. 

Audit 
Fyi989 

Source of Funds 
BeginniTig Fund Balance 
Bcodi Issued 
Unis sued Boods 
Budgeted Bonds 

TOTAL 

Use of Funds 
Boods .%fnit 
Unipeni Bonds 
Budgeted Bonds 

TOTAL 

ENDING FUND BALANCE 

(17,252,916) 
19/)00,000 

0 
0 

36.252,916 

14.428.194 
0 
0 

14.128.194 

(12,681,110) 

Estimated 
FY1990 

(12,681,110) 
12.810.000 
18.471,445 

0 

18,600,335 

0 
18,600335 

0 

18,600335 

0 

Budget 
FV1991 

0 
0 
0 

22329/100 

22329/»0 

0 
0 

22329/)00 

22,129.000 

0 

IX:8 



Fiscal 1991 

Restricted Funds 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610 

Description 

The School Construction and Site Acquisition 
Fund contains revenues which amount to 25% of 
transfer tax collected by the County which are 
appropriated by the Board of Education for capital 
projects or held in one of the contingency reserves, 
Land for Scbool Sites or School Construction and Site 
Acquisition Reserve. 

Audit 
Fyi989 

Source of Funds 
Beginning Fond Balance 
Transfer Tkx CoUectkos 
Interest Income 
MisoeUaneous 

TOTAL 

Use of Funds 
Fiscal 89 Expenditures 
Unspent Balance (Prior' Authcsizatioa) 
Fiscal 90 Budget 
Fiscal 91 Budget 

TOTAL 

ENDING FUND BALANCE 

5327,451 
3/125.059 

372.149 
13,995 

8,738,654 

3,758.829 
0 
0 
0 

3,758,829 

4.979.825 

Estimated 
FY1990 

4,979.825 
3.143373 

458,676 
0 

8382,074 

0 
3.724.698 
3,002,000 

0 

6.726,698 

1,855376 

Budget 
FYI9917 

1,855376 
3/)00,000 

TOQflOO 
0 

5,055376 

0 
0 
0 

4,432/100 

4,432,000 

623376 

IX:9 



Fiscal 1991 

Restricted Funds 
STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814 

Description 

This fund covers construction of storm drain 
projects in Howard County. The projecis can be 
found in the Capital Budget section. They are 
designated by the letter "D." 

The money to fund storm drain projects comes 
from the sale of bonds, grants and developer 
contributions. 

Debt service to repay storm drainage bonds is paid 
primarily by a General Fund subsidy. 

Audit 
FY1989 

Source of Fnnds 
Begirtning Pond Balance 
BondProceedi 
Bands Unissued (Audit) 
Boods to be Issued (Budget) 
Unrealized Gnnu 
Federal/fitatn Gitnu 
Pay-As-You^jo 
Unrealized Developer Contributions 
Developen* Cfxitiibmkins 
lYmifenln 

TOTAL 

Use of Funds 
Capital Picgecu £:^)eiidiiuiei 
CommiOed Apprcpriatfons 
Unencnmbeml Appropriations 
COoied PKgeas) 
Tranifen Out ( lb Debt Seivice Fund) 

TOTAL 

ENDING FUND BALANCE 

1307.136 
125,000 

0 
0 
0 
0 
0 
0 

300,243 
1I3.0OO 

1,845379 

249,073 
0 
0 
0 

339,614 

588.687 

1,256,692 

Estinuted 
FY1990 

1,256.692 
20,000 

1,263.664 
0 

443,250 
1,750 

178,000 
134.495 
216.186 

0 

3314,037 

195,837 
195.715 

2,163,826 
0 

514,000 

3,069,378 

444.659 

Budget 
FY1991 

444,659 
0 
0 

1380,000 
0 

458,000 
540,000 

0 
318/100 

0 

3 3 4 0 ^ 9 

2,896/X)0 
0 
0 
0 
0 

2,896,000 

444,659 

IX:10 



Fiscall991 

Restricted Funds 
HOWARD COMMUNITY COLLEGE LOCAL BOND FUND FUND 614 

Description 

The Howard Community College Fund provides 
bond funds for the Community College to build 
capital projecis. These can be found in the Coital 
Budget designated as "M" projects. 

Audit 
FY1989 

EsUmated 
Fyi990 

Budset 
FYlSsi 

Source of Funds 
Begimung Pund Balance 
Bonds Issued 
Unissued Bonds 
Budgaed Boods 

TOTAL 

(2356,727) 
0 

3.884.642 
0 

1327,915 

(2.630,049) 
3.825.000 
1392,142 

0 

2,787/193 

0 
0 
0 

410.000 

410,000 

Use of Funds 

Bond Expcnliluies 
Unspent Bonds 
Budget (Boods) 

TOTAL 

3.957,964 
0 
0 

3,957.964 

0 
2,787,093 

0 

2.787,093 

0 
0 

410.000 

410,000 

ENDING FUND BALANCE (2.630.049) 

IX:11 



Fiscal 1991 

Restricted Funds 
WATER AND SEWER CAPITAL PROJECTS FUND FUND 500 

Description 

This fund pays for the construction of water and 
sewer projects in Howard County. These projects are 
listed in the Capital Budget section designated as" W" 
(water) and "S" (sewer) projects. 

The money to fund these projects comes from the 
sale of bonds, receipt of Federal and State grants, 
payments from local developers, and charges to water 
and sewer users. In addition, the fund uses money 
available from the previous fiscal year and interest 
from invested cash. 

Audh 
FY1989 

Source of Funds 

Ad Valomn Qiaises 
Bond Proceeds 
Bonds Unissued 
Grams 
Water in Aid of Coostrucdoo 
Sewer in Aid of Construction 
Ourgcs for Services 
CcDtnbuticni 
Unieoognized Contributions 
Interest in Investments 
Interest cn Waier and Sewer Charges 
Miicellanccai 
Operatiiig Transfers In; 
Ad Vtlorem (730 Fund) 
Piojea Rmding (380 Fund) 

TOTAL 

Use of Funds 
Coital F^uject Expendituies 
Committed Ohiigatioru 
Unencumbered Funds 
Bond Issue Expeoie 
C^jxratiog Tnuisfeis Out: 
Major Water lAC Oiarges 
Major Sewer lAC Cbaiges 
Ad Valorem (730 Fund) 

TOTAL 

ENDING FUNT) BALANCE 

17,185387 
6313335 
7.000.000 

0 
0 

2.945.700 
2.998.468 

549.832 
1,646,081 

0 
3.059.175 

21,272 
250.795 

0 
0 

41.970.245 

20,765,636 
0 
0 

81,808 

29,630 
101300 

4.469,471 

25,448,045 

16322,200 

EsUmated 
FY1990 

1632:? ,700 
6,860,000 

20.000,000 
15.009,999 

0 
3,000/XXJ 
3,000/300 

600,000 
1.600.000 
3.292,800 
2.658,000 

21,750 
0 

0 
0 

72364.750 

119.100.000 
13,165.000 
46.100.000 

117,000 

ISO/XW 
180,000 

4,4Cf7,906 

83.249,906 

(10,685,156) 

Budget 
FYlfe l 

(10.685.156) 
7,400,000 

962/XX) 
43.967,000 
2/)00,000 
3395,000 
3.695,000 

700,000 
1,800,000 

0 
3fiG2,(XXi 

20.000 
0 

0 
0 

56.915,844 

61.285/»0 
D 
0 

89,000 

180,000 
180.000 

6.071345 

CT.805345 

(10.889301) 

IX:12 



Fscal 1991 

Restricted Funds 
AGRICULTURAL LAND PRESERVATION FUND FUND 440 

Description 

The Agricultural Land Preservation Fund supports 
the Agricultural Land Preservation Program, which is 
designed to preserve the open character and 
agricultural use of land in Howard County. The 
Office of Planning and Zoning is charged by the 
Howard County Code to provide staff services and 
assist the Agricultural Land Preservation Board and 
Uie Counly Executive with the implementation of the 
program. Revenue from the fund comes from 25% of 
transfer tax. investment income, and the development 

penalty tax paid when land assessed for agriculttire is 
converted to other uses. 

Audit 
FY 1989 

Source of Funds 
Begimung Fbnd Balance 
Transfer Tax 
County Devdopment Tax 
Interest Income 
Closed Projecu 
InstallTTiBU Purchase Agieemenu 

TOTAL 

Use of Funds 
Administiative Costs 

(Office of Flanmng arid Zccdng) 
AcqnisirioD of Rights 
Poor Year's Appn^adon 
Inteifiind Reimbuneme&t 
•nxQwliis 
InstaUmeot Purdtase AgrcQuetui 
Contingeocy Reserve 

•lOflAL 

ENTJING FUND BALANCE 

6354394 
3/)25/)54 

481,283 
706,268 

0 
0 

10366,899 

152,605 
132,914 

0 
26,845 

0 
0 
0 

312364 

10,254335 

Estimated 
FY1990 

10,254335 
3,000.000 

55/XX) 
750,000 

0 
16/XX),000 

30/159335 

245,620 
4,780,000 
7313.176 

33390 
20.000 

16,000/XX) 
0-

28392386 

1.667,149 

Budget 
FY199I 

lj667,149 
3,000.000 

SSJXXi 
750,000 

0 
24,000,000 

29,472.149 

1.448,680 
0 
0 

61,032 
20.000 

24.000,000 
3,942,437 

25329.712 

0 
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Fiscal 1991 

Restricted Funds 
COMMUNITY RENEWAL PROGRAM FUND FUND 420 

Desci^tion 

The Housing and Community Development Of fice 
manages the Community Renewal Program Fund. 
This fund deals primarily with the management and 
construction of public housing projects and creation 
of new low and moderate income housing 
opportunities. 

Revenue for this fund is derived from 12.5% of the 
Transfer Tax and rent collections and grant 
administrative fees. 

Audit 
FYI989 

Estimated 
FVI990 

Budget 
FVI991 

Source of Funds 
Begmning Fund Balance 
Tranifcr Tax 
Remals/Imeiesi 
Gianu Administntive Fee 
Interest 
Loan Repaymerds 
Return frocn 430 Loan Rmd 

TOTAL 

2.965.910 
1312.674 

738.146 
0 
0 
0 
0 

5.216.730 

3,716,235 
1300,000 

584,015 
267380 
227310 

34370 
0 

6329.710 

1,635,680 
1300/XX) 

618390 
192/)10 
227310 

1391310 
618.410 

6383,110 

Use of Funds 
General Administration (0400) 
Housing and Ccnunumty Developmeot Board (0405) 
Howard Coun^ Loan Fund (0406) 
Housing Initiauve Loan Fund (0411) 
Housing Initiaiives (0412) 
Rental Housing Expeose AssL (0413) 
Debt Service: Interest and Pnncipal (470 0420) 
Community Reneval Contingency Reserve (490 0420) 

TOTAL 

846,121 
1,755 

0 
21^05 

0 
0 

630,694 
0 

1300,495 

2383,740 
3300 

200,000 
0 

1,100,000 
300,000 
707,260 

0 

4,694300 

1,122,100 
3320 

0 
0 

3/100,000 
0 

687320 
1,270370 

6383,110 

ENDING FUND BALANCE 3J16,235 1,635.680 
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Fiscal 1991 

Restricted Funds 
REHABILITATION LOAN-REVOLVING FUND FUND 430 

Description 

The Housing and Communiiy Development Office 
operates the Rehabilitation Loan—Revolving Fund. 
The purpose of the fund is to provide low interest 
(3-7%) loans to low income and moderate income 
County residents whose homes need rehabilitation to 
meet housing code and standards. 

Revenue for this fund is derived from a portion of 
the transfer tax. This fund is part of the Community 
Renewal Fund (420) and is not shown separately in 
the County's Annual Financial Report. 

Audit 
FY1989 

Ettlmated 
PYi990 

Budget 
FY199I 

Source of Funds 
Bcgirmir^ Fund Balance 
AppTopriaied foxn Comnmnity Renevil Fund 
Estimated Repaymems of Principa] 

TOTAL 

498,410 
200.000 

20,000 

718.410 
0 

25.000 

718,410 743303 

Use of Funds 
Loans Available to be Made 
Reoim U) Community Renewal Fund 

30/X)0 
0 

100.000 
618.410 

TOTAL 30,000 7 I M I 0 

ENDING FUND BALANCE 718.410 25.093 
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Fiscal 1991 

Restricted Funds 
FIRE TAX RESERVE FUND FUND 460 

Hscal 89 (ACTUAL) 
Begirming Rutd Balaoce 
Rev erme Collected 
Actual Ej^ieodilures 

Ending Fimd Balance 

Hscal 90 (EST) 
Begimiiug Rmd Balance 
Revenue Cnllected 
Actual Bxpeodiiures 

Eodmg Fond Balance 
Fisrtl 91 (BUDGET^ 

Begiiiinng Rmd Balance 
Revome Cnttected 
Budget 

CoatingeiK:y Reserve 

Note: 
Hscal 8 9 1 ^ 1 ^ Rates 
Hsod 90 Fire Tkx Rates 
Hsna191 FircTaxRaiei 

Hscal 91 Assessable Base 

IstlHstrlct 

59300 
566340 

<486.820> 
139.220 

139.220 
493,240 

<336.030> 

W,430 

96.430 
656,860 

<712390> 

MKidd 

18 cenu 
14ceau 
17oenU 

386391,797 

2nd District 

196.660 
1.577.470 

<l,45021tt> 
323.920 

323.920 
1.779,140 

<1,861.630> 

341.4M 

241.430 
2.171,190 

<2,379.430> 

M.l« 

19 ccnu 
19 cenu 
21 cenu 

1,033.902306 

3rd Diitrict 

42,480 
291,260 

<243.190> 
90350 

90350 
258.050 

<3O4,800> 
43,800 

43,800 
356,880 

<393,470> 

7^16 

15 cenu 
12 cenu 
16cciiu 

223,048,630 

4th District 

13.070 
287350 

^66340> 
34,280 

34;uo 
334300 

<323310> 
45,270 

45.270 
322.200 

<358,900> 

tSId 

17 cents 
18cenu 
17ccxas 

189.526,773 

5tli District 

460.940 
2.134,980 

<2,001,140> 
594.780 

594,780 
2,456.010 

<2366300> 
484.2M 

484,290 
2,641350 

<3.028,910> 

^m 

21 cems 
23 cenu 
23 cenu 

1.148304,882 

6th District 

475.100 
2.543,620 

<2394,80ft> 
423,920 

423,920 
3.041,230 

<3,248,230> 
21fi.M0 

216,920 
3,791,940 

<3,944,90(fc> 

^ . 4 ^ 

16 cenu 
18 cenu 
20 cenu 

1.895.968.665 

The Fire Tax Reserve Fund is separate fund for 
each one of the six Fire districts. 
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Fiscal 1991 

Restricted Funds 
PUBLIC SERVICE COMMUNICATIONS FUND FUND 455 

Description 

Local cable television companies pay a franchise 
fee to Howard County. The fee is 5% of the 
company's gross receipts from cable operations. The 
fund created with this revenue is used to finance 
administrative costs of the County in support of cable 
television and public service programming. 

AudU 
FV1989 

Source of Funds 

CATV Fmuhise Fee 

TOTAL 

Use of Funds 
Cable Administiator 
CATV Seivice Advisory OTmmittrr 
Tahle 15 
Gmrral Fund Admtnuuative Suppcn 
Ccnlingency Reserve 

TOTAL 

ENDING FUND BALANCE 

775.245 
561.279 

1336324 

3T7325 
40.000 

0 

417325 

918,999 

E^mated 
FY1990 

918,999 
700.000 

1,618,999 

5.930 
395,490 

51,000 
0 

452,420 

1,166379 

Budget 
FYlfc l 

1.166379 
800,000 

1.966379 

378.420 
6.790 

505,640 
65,000 

1,010.729 

1,966379 

0 
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Fiscal 1991 

Restricted Funds 
TRUST AND AGENCY MULTIFARIOUS FUND FUND 615 

DescrQ>tion 

Created at the suggestion of the auditors* this fund 
will allow adequate accounting and control of escrow 
accounts, while at the same time permitting citizen 
contributions for special purposes. 

Accounts have been established for use by various 
County agencies. 

Audit 
FY 1989 

Estimated 
FY1990 

Budget 
FYIWl 

Source of Funds 
Conoibutiau 

TOTAL 

80,000 80,000 150.000 

80.000 80.000 150.000 

Use of Funds 

Aooouios esuUisbed for agency use 80,000 80,000 150,000 

TOTAL 80,000 80,000 150.000 
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Fiscal 1991 

Restricted Funds 
WATER AND SEWER OPERATING FUND FUND 710 

Description 

This fund covers the operation of the Counly 
water and sewer systems. Water and sewer 
operations are further detailed in the Department of 
Public Works Operating Budget under the Bureau of 
Utilities. 

The money to fund the water and sewer comes 
primarily from user charges. The fund is 
self-supporting and does not depend upon general tax 
dollars. 

Audit 
Fyi9S9 

Source of Funds 
Water and Sewer User Charges (8100) 
Capiial CcQoection Cbaiges (8200) 
Ovofaead Otargef (4200 
Developer Inspection Fees (5339) 
Capiud Project Recoveiy (8530) 
lusiallmcttt Ihteiest (5211) 
Miscellaneous Revenues 
Inieicst Income (from Rmd 500) 
Ouuide Catnty Sewer Fee (8836) 
Openting l^ansfer Fee 

TOTAL 

Use of Funds 
Salanes and Rmployee Bciiefits 
Contractual Services 
SiqjpEiei and Maieriais 
Business and Travel 
Purditsed Water Capacity and Tmumissioa Chargei 
Sewage Treabnent Chaiges 
Share of County Expenses 
Other Capita] Outlay ' 
Odier Cant ing 
Depreciation Openting 
TOTAL 

Net Income Projmrd 
Beguming Retained Earnings 

ENDING FUND BALANCE 

11,885.933 
277,128 
351.191 
114,427 

0 
10332 
83,029 

5C0,032 
45,876 

0 

13.27].148 

4.054,882 
1.688,841 
1,00(7,165 

73.715 
2,271,417 
2,051,411 

960360 
3.959 

0 
169,645 

12311395 

959353 
2,920.763 

3,880316 

Estimated 
FYIP90 

12,132,0[)0 
345,000 
420.000 
120,000 

0 
20,000 

125,000 
280,000 

77,000 
0 

13319.000 

4,712,630 
2.795,410 
1.118390 

98,230 
2.940.130 
1,026,800 
1.495300 

6.250 
2,000 

241.900 
i4,437;ao 

(918,230) 
3.B8O3I6 

2,962.086 

Budget 
FY1991 

13341,400 
380,000 
3SO.0O0 

10,000 
0 

20,000 
150^00 
290,000 

S5,000 
0 

14356,400 

5,7Jl'l,760 
3,076,960 
1.218,970 

118,280 
3,035.050 
1.929,200 
1,729.980 

5,910 
1300 

250300 
16,649.910 

(I.79331O) 
2.962.086 

1.168376 
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Fiscal 1991 

Restricted Funds 
WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730 

Description 

This fund repays monies lo finance Water and 
Sewcr Projects, The money to repay bonds comes 
from water and sewer benefit charges and investment 
interest. 

Audit 
Fyi989 

Source of Funds 

Ad Valorem Charges 
Sewer Front Foot Benefit 
Water Front Foot Benefit 
IdCeien on Zavesiment 
Interest OB W&S Charges 
(^wnting Tniufen In: 
Major Water lAC Chafes 
Miyor Sewer lAC Oiarges 

Ad Vaknrm (500 Fund 

TOTAL 

Use of Funds 
Bond Pdndple PaymenU 
Bond Inieresi Payments 
Major Water A. Sewer Pa^oems 
Undervriten'Discount 
Openting Tnnsfen Out 
Ad Valorem (SOO Fund) 

TOTAL 

ENDING FUND BALANCE 

0 
0 

3,028,442 
1,990.005 

76354 
14.630 

29.630 
101300 

4,469.471 

9.710,CG2 

3,882356 
5.686,993 

140.683 
0 

0 

9.710,032 
0 

FJrtlnuted 
Fyi990 

0 
0 

3335/100 
2.100.000 

130.000 
17300 

180,000 
180,000 

4,407,906 

10350,406 

4,246305 
5,744,100 

360,000 
0 

0 

10350,405 
0 

Budget 
FY1991 

0 
0 

3.680.000 
2,270/»0 

130.000 
17300 

190,000 
190,000 

6.071345 

12348.845 

5,238310 
6,930.035 

380,000 
0 

0 

12348.845 
0 
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Fiscal 1991 

Restricted Funds 
CENTRAL STORES FUND FUND 221 

Description 

The Division of Central Services operates the 
Central Stores Fund. Revenue from this fund 
provides the following services: mail, messenger, 
motor pooU fuel dispensing, warehouse supplies, 
bull: commodity transport, stationery supplies, and 
all phases of printing and reproduction. 

Operational revenue for the Central Stores Fund 
is obtained through user chargebacks to the General 
Fund. Salaries for employees in the Division of 

Central Services are paid from the General Fund and 
are not charged to this fund. 

Audit 
FY 1989 

Source of Funds 

Retained Earnings, b^inning of year 
County Agency Charges 
Outside Agency Charges 
Other User Charges 

TOTAL 

Use of Funds 
Central Services Opeiaticiu 
Return to General Rmd 
CcmingeDcy Reserve 

TOTAL 

ENDING FUND BALANCE 

396303 
605,490 
25.635 
51,465 

1.078,893 

590351 
50,000 

0 

640351 

438342 

Estimated 
FV1990 

438342 
640,^.^ 

18,875 
58,280 

1.155.722 

761,000 
50,000 

0 

811,000 

344,722 

Budget 
FYl591 

344.722 
810.790 
23.905 
73,805 

1,253,222 

90S300 
200.000 
144,722 

1,253,77.2 

0 
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Fiscal 1991 

Restricted Funds 
DATA PROCESSING FUND FUND 225 

Description 

This fund charges the cost of central data 
processing operations to County agencies using these 
services. The fund, established as a result of County 
legislation, began in fiscal 19S8. 

Audit combined revenue amounts. 

Audit 
FY1989 

Source of Funds 
Begimung Rmd Balance 

Appropriadoos from Users: 
Water and Sewer Frnd 
rmlTvl Stores Fund 
Ccoununity Renewal Fund 
Genenl Fund 

TOTAL 

Use of Funds 

Dau ProcessiDg Operations 

Return to General Rmd 
TOTAL 

ENDING FUND BALANCE 

290.635 

*2.134,480 

2,425,115 

1,902,086 
0 
0 

1,9Q2J086 

523,029 

Estimated 
FY1990 

523,029 

175.200 
2,880 
7.200 

2.684330 

3392339 

2.869310 
0 
0 

2,869310 

523,029 

Budgri 
FYW91 

523.029 

137,780 
0 

8,220 
2,806,220 

3.475.249 

2.933300 
341.949 
200,000 

3v475,249 

0 
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Fiscal 1991 

Restricted Funds 
EMPLOYEE BENEHTS FUND FUND 248 

Description 

This fund provides a mechanism for central 
pooling of County government employee benefits 
costs. The General Fund and other restricted funds, 
commercial insurance and/or self-insured claims 
payments will be paid out of this fund. 

In Fiscal 1990, the Employee Benefits Costs Fund 
combines these previously separate funds: Health 
Insurance (247) and Long-term Disability (240), 

Audit 
FY1989 

Source of Funds 
Beginmng Fund Balaace 
Appiopiiatiani frcxn General and Restricted Rmd 
Interest LKCOIB 

TOTAL 

Use of Funds 
Adrmnistntive Cosu 
Payment of Claims 
Oaims Reserve 

TOTAL 

ENDING FUND BALANCE 

213337 
3309376 

193303 

3,916316 

59,727 
3,457.785 

0 

3317312 

396.804 

Estimtted 
FY1990 

398,804 
5.407,340 

300,000 

6,106,144 

128300 
5:372^00 

0 

5301.000 

605,144 

Budget 
FYl591 

605,144 
6,426,810 

400.000 

7.431,954 

144.060 
5.724,850 
1300,000 

7368,910 

63,044 
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Fiscal 1991 

Restricted Funds 
fflSTORIC PROPERTIES FUND FUND 410 

Description 

This fund allows operation of County-owned 
historic sites and facilities. Revenues include 
contributions from the County General Fund, 
donations, fees charged for rental of sites, admission 
receipts, etc. 

The Historic Sites Fund was created in fiscal 
1990. 

The fund currently operates the historic Waverly 
site in Marriottsville. The fiscal 1991 budget begins 

development of a program to manage and operate 
other County-owned hisioric sites. 

Audit 
ryi989 

Source of Funds 
Beginning Fund Balincx 
AppropriadoDs &om Generml Fund 
DtMudons 
Remals and fees 
Other Revenues 

TOTAL 

Use of Funds 

Operating and Administntive Cons 

Reserve 

TOTAL 

ENDING FUND BALANCE 

EsUmated 
FV1990 

0 
SOflOQ 

0 
25,000 

0 

75,000 

50,000 

0 

50,000 

25,000 

Budeet 
FYlfc l 

25.000 
50,000 

0 
28.450 

100/100 

200,000 

78.450 

125,000 

200,000 

0 
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Fiscal 1991 

Restricted Funds 
RADIO MAINTENANCE & EQUIPMENT FUND FUND 040 

Description 

Tills is a new fund credited to provide central 
maintenance and replacemeni of radio equipmeni 
used by County agencies. 

The costs of radio maintenance and replacement 
of the County's radio communications system are 
charged to County agencies which use radio system 
equipment. Those charges are paid to the Radio 
Maintenance fund. 

Audit 
Fyi989 

Source of Funds 
Rrgtimlng VnnA Ralanrp. 

Appropiiatiooi fmn User Agencies 
GmrralFund 
Utiliiy Fund 
PiicDimicu 

'HJffAL 

Use of Funds 
Ccaua] Ra;&} Repair MainCenaiKe Cosu 
DepredatiDa 
Cooiingeacy 
Coctingency Reserve 

TOTAL 

ENDING FUND BALANCE 

0 
889,017 

889.017 

133385 
454.991 

0 

588376 

300,641 

FjEtlmated 
FY1990 

300,641 
1,128,367 

1.429,008 

670,470 
460,000 

1.130.470 

298338 

Budget 
FY1991 

298338 
1,278.000 

1376358 

516340 
515,000 

545,218 

1376358 

0 
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Fiscal 1991 

Restricted Funds 
RISK MANAGEMENT FUND FUND 242 

Description 

This fund combines County govemment risk 
management activities including: Workers' 
Compensation (formerly Fund 243), General 
Liability (formerly Fund 244). Vehicle Physical 
Damage (formerly Fund 245), Property (Fund 246), 
Risk Management Administration (Fund 249). 

Howard County self insures these coverages 
(within appropriate limits). The Counly Library 
system and Community College participate in the 
Risk Management Fund. 

The Claims Reserves of this fund protect the 
Counly in the event of future claims. 

Audit 
FYI989 

Source of Funds 
R n g l m t r n g PITTIH RalBtinR 

AppToptiatioas from Users 
Interest Inccme 
Lisurance Reooveriet 

TOTAL 

Use of Funds 
Opentii^ Oaimt Cost 
Administrative Costs ' 
Ihteifiiad Transfer to General Fund 
Claims Reserve 

TOTAL 

ENDING FUND BALANCE 

4.252355 
1,711,788 

429,638 
149305 

6343^6 

766,660 
945,033 
175.000 

0 

1.886.693 

4,656393 

Estimated 
FYI990 

4.656393 
2383,820 

400,000 
50.000 

7.690,413 

2.277300 
276380 
180.000 

0 

2.733.880 

4.956333 

Bu<bet 
FVlfel 

4,956333 
2,402,090 

400,000 
50.000 

7308,623 

3,040.400 
380,230 
200,000 

4.000.000 

7,620,630 

187,993 
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Fiscal 1991 

Restricted Funds 
SELF SUSTAINING RECREATION PROGRAM FUND FUND 018 

Description 

This fund allows the Department of Recreation 
and Parks to offer programs to accommodate demand. 
Programs in this fund are self sustaining; that is, the 
entire cost of the program is covered by registration 
fees. Prior to Fiscal 1988. self-sustaining programs 
were included in the General Fund. This fund also 
includes revenues from concession stands operated in 
County parks. 

Administralive costs for this fund are covered by 
the General Fund and all excess revenues are returned 

to the General Fund. The contingency reserve in the 
self-sustaining fund is used to accommodate growth 
in Recreation programs. 

Audit 
Fyi989 

Estimated 
FY1990 

Budget 
Fyi991 

Source of Funds 
Beginumg Balance 
Prognm Fees from Budgeted Programs 
Program Pees fnsm Excess Registntiaa 

TOTAL 

0 
557,425 
293,901 

851326 

0 
995,430 
355,000 

1350,430 

0 
2,171,440 

300,000 

2.471,440 

Use of Funds 
Programs and Admimsuittoti 
Part-time &afF 
Concessioa Openticm 
Coo!dngeDcy ^ i c e u Revenues) 

811326 
330390 

0 
0 

TOTAL 787,008 

865.440 
349,490 
135300 
145,000 

1,495.430 

1.034,960 
936,440 
200,040 
300;QOO 

2.471.440 

ENDING FUND BALANCE 64318 
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Fiscal 1991 

Statements 

Howard County, Maryland 
Statement of Long Term Debt Outstanding 

June 30,1991 

School Comtnictioa: 

bonds 

Tbtal icfaool OustnictloD 

Genera] Coutity Bonds 

Coggncni^ College 

Commuruty Renewal 

Hre Department 

General County 

Police Department 

Recteatioa Jt Parks 

StomiDnins 

Ibtal General Cauut; 

Total Scfaocd and Gflieral Counly Bmds 

Special Aacssment Debt 

Water & Sever Boods 

*Ibtal Hovard Couatj Bofldi 

Priudpal 

39,643.454 

39,643,454 

3.190.645 

3375354 

1,101320 

41.468,024 

1,406.153 

19.088390 

3386591 

73,416.877 

113,060330 

90315,000 

203375,^^ 

Interest 

24318,431 

24,518,431 

1.005.994 

1,720,044 

2.167,283 

15,814,737 

614,975 

6.814.006 

1343,869 

29,4*0,907 

53,949339 

53,084,449 

107,081,787 

Total 

64.161.885 

64,161,885 

4,196,639 

5,295398 

3.268,603 

57,282.761 

2,021,128 

25,902396 

4,930,859 

102,897,784 

167,059,6«» 

143,399,449 

310.459,118 

*ThIs amouDt doea not Include dd>t from Uie aatldpated qiring 1990 boad sale. 
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Fiscal 1991 

Statements 

Howard County, Maryland 
AU Howard County Bonds and Loans-Debt Service Requirements 

Fiscal Year 1991 

SdKMl CoDStnictlon: 

hnnff 

TbCal acbool CoQStructlon 

General County Bondi 

reirmntinity fVJIi-j^ 

Community Renewal 

Eic Department 

Genenl County 

Police Dqwnmeid 

Recreation & Parks 

Slorm Dnins 

lAjtal General Couttty 

IWal SfhwA and G«ierid Count; Bonds 

Special AjMSsnent Debt 

Water St Sewer Bimds 

•Total BowanI County Bonds 

Notes: (1) General County Funds 

Princ^Kl 

4,373,413 

4373.4U 

597,289 

318,795 

209,473 

3,985344 

189,000 

1.297,715 

274.451 

«,8663S7 

1144(k,000 

5^283300 

16,571300 

Intfrest 

4.924,670 

4,924,670 

488,199 

242,607 

176309 

3335.691 

103.940 

966,964 

192307 

5,706,017 

10,630,687 

6,558,163 

17,188,850 

Total 

9,298,083 

«,20S,083 

1.085,488 

561,402 

385.782 

7321,035 

292.940 

7,7.59,199 

466,758 

12,572,604 

21,«70,rt«7 

11,841,663 

33,172350 

2(1^1303 

(2) IVan r f e r l ^ 

(3) ^Mdal Auessmrat 

947,184 

11,841.663 

33,712350 

*ThIs amount Indndes estimated amounts for tbe anticipated Spring 1990 Bond Sale. 
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Fiscal 1991 

Statements 

Projected Revenue Estimates 
Fiscal Years 1992 Through 1996 

Prior Yean Funds 

Property T^es 

Ihcomelkxes 

Otber Localltees 

State Shared Saxes 

licenses and Pennits 

Revenue from Other Agendes 

OuTges for Services 

Invecnneoi iDCOme 

Use of MoDi^/Ftnes 

Inieifond Rdmbursenienu 

Subtotal 

Amount required to ftmd projeaed 
futore budgets. 
Tbe difference mast he covered friMn 
increased tajtes. other revenoes as 
expense cuts: 

TOTAL 

Projected 
Reveauea 
FY 1992 

26,953.000 

136.012,000 

98.224,000 

10.186.000 

a834.000 

2,457^00 

10,706.000 

12320,000 

6.440,000 

254.000 

7310,000 

319.797,000 

(6.951300) 

312,845300 

Projeded 
Jttvtauet 
FY 1993 

29,648.000 

152,333.000 

110.011.000 

11,205,000 

12,962.000 

2,531,000 

11.227.000 

13,798.000 

7^12.800 

259.000 

8,261.000 

355.161/XX) 

612.900 

355,773.900 

Projected 
Seventies 
FY 1994 

32,613,000 

170,613.000 

123,212,000 

12326,000 

13.092.003 

2.607,000 

12.350,000 

15,454,000 

8.078336 

264.000 

9,087.000 

394,632,000 

3,528300 

398,160300 

Projected 
Revsnues 
F y i 9 9 5 

35,874,000 

191,087,000 

137,997,000 

13359.000 

13.223^00 

2,685.000 

13.585,000 

17308,000 

9/M7,736 

269,000 

9,996.000 

438,687.000 

2,842300 

411329300 

Projected 
ReFCDues 
PY1996 

39,461,000 

214.017,000 

154357,000 

U.915,000 

13,355,000 

2,766,000 

14.944,000 

19385.000 

10,133,465 

274,000 

10.996,000 

487,867,000 

5.624.000 

493.491.000 

IX:30 



Fiscal 1991 

Statements 

Projectnt Budget 
Fiscal Years 1992 Through 1996 

Cocmiy Executive 

DepL of Couniy Administntion 

DepL of Finance 

0£5ceof Law 

DcpL of Planning Jt Zoning 

Dq*. of Police 

DtpL of Fire and Rescue Services 

Dept of Reocatioo A Parks 

DcpL of Ptihlic Works 

DepL of InspVLicTPennits 

DepL of Citizen Services 

DepL cf Corrections 

Lepslative 

Board cf Appeals 

CimnT Court 

Orphans'Coon 

State's Attomey 

Sbeiifi 

Labraries 

Electicos 

Health Department 

DepL of Social Seivices 

OooperaiLve Exteosioa 

Soil ConservaticD 

Education 

Commuitity College 

DebtService 

P^-As-Yoo-Go 

CoQtingencies 

TOTAL 

Projectal 
Budget 

FY 1992 

512.000 

SjSSOfiOO 

3.934,000 

1357.400 

3,071.000 

23,000,000 

2,526,000 

6,657,000 

27.250,000 

4,163,900 

3,011300 

5.000,700 

1,865.100 

113.800 

1.339.600 

30300 

2.400,000 

1,765,900 

7.750.000 

570,000 

3.933.000 

290300 

255300 

389300 

162,661,900 

7.653.000 

28,615.000 

5.000,000 

2.000,000 

312,845300 

Projected 
Budget 

FY 1993 

537.000 

5,807/XXl 

3.935.000 

1.628.400 

3,196.000 

30,500,000 

2,765,000 

7.21 aooo 

29.500,000 

3,729,900 

3.162,100 

7,100.000 

1,958300 

113,800 

1.397,100 

30300 

2,450,000 

1.865,9X 

8,320,000 

515,000 

3,993/XXI 

290300 

256300 

410.100 

188,361,000 

8,765.000 

31,477,000 

5,000,000 

2.000,000 

355,773.900 

IX:31 

Projected 
Budget 

FY 1994 

564300 

6.097.000 

3,939.000 

1.702.400 

3.956,000 

33,000,000 

2.770,000 

7,765,000 

32,700.000 

3.730,000 

3320.200 

7300.000 

2,056300 

113300 

1,457300 

30300 

2.500.000 

1.962,900 

8,800,000 

340,000 

4,203,000 

290300 

28O3OO 

410,100 

218.122.000 

8.926.000 

34,624,000 

5,000.000 

2,ooaooo 

398.160300 

Projected 
Budget 

PY1995 

597,000 

6,402,000 

3,981.000 

1.780.400 

4.035.000 

35,000,000 

2.800.000 

8.362,000 

32,700,000 

3.730.000 

3.486,200 

7.700.000 

2,159,200 

113300 

1320,900 

30300 

2,550,000 

2.059,900 

9.240,000 

715,000 

4373,000 

290300 

285300 

410,100 

252386,000 

9,640,000 

38.087,000 

5.000.000 

2,000,000 

441329.800 

Projected 
Budget 

F Y 1 » 6 

67^.000 

6.722fl00 

3.983,000 

1.SS8.400 

4.085.000 

40.000:000 

2.900^00 

8,962,000 

32.700,000 

3,730W> 

3.66O3OO 

8,000.000 

7,7/17,000 

113.800 

1387300 

30300 

2.600,000 

2,194,900 

9,750fl00 

580,000 

4343,000 

290300 

300JQ00 

410.100 

292.494A» 

10,412,000 

41,895,000 

5.000.000 

2,000,000 

493.491.000 



Fiscal 1991 

Statements 

Howard Countyt Maryland 
Statement of Estimated Surplus 

June 30,1990 

Unappropiiaied Balance, July 1.1989 

Add: 

Estinuted revenues 

Inteifond ReimbursemeiU 

Apprcpriatiaos fioci Prior Years 

Dedud: 

Estimated Expenditures 

Year Ending June 30.1990 

&timated Balance June 30,1990 

Len: 

Appropnaied for 1991 Budget 

ToUI 

8,634,835 

233.436364 

5,961.215 

22,601,634 

246.180,920 

24.453,128 

24.453.128 

TOTAL 

IX:32 
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Fiscal 1991 

Statements 

Howard County, Maryland 
Statement or Assessable Base and Estimated CoUections 

Real and Property Taxes 

(Millions of Dollars) 

Real Property (Gross) 

Pervcmal Property 

Operating Property 

Ordinary Business Corpontion 

Merchants A Personal Property 

Total Net Real & Penoaal Property 

County IVoperty Tax Rate per 
$100 Anesaed Valuation 

Fiscal 1989 

Audited 
Assessable 
Base 

3326.7 

145.4 

380.1 

21,2 

546.7 

4,073.4 

2.49 

Audited 
Revenues 

8S8 

3.6 

9 3 

.5 

13.6 

99.4 

Fiscal 1990 

Estimated 
Amssable 
Base 

3 ^ 6 . 7 

160.3 

410.7 

23.3 

594.3 

4371.0 

2.49 

Estimated 
Revenues 

97.0 

3.9 

10.2 

,6 

14.7 

U1.6 

Fiscal 1991 

Budgeted 
Ass^sable 
Base 

4.230.0 

173.1 

451.7 

22.5 

6473 

43773 

2.45 

Budgeted 
Revenues 

103.6 

4.2 

II . l 

3 

15.8 

U9.4 

J 

IX:33 



Fiscal 1991 

Revenue 
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Fiscar 1991 

Revenues 
FUNDS FROM PRIOR YEARS 

Description 

This page is an opening balance of funds for the 
budget. This is money received during fiscal 1989 
and 1990 which was unspent and returned to the 
County treasury at year end. 

Appropriation from Fund Balance—TTiis is money 
from prior years which is used to help fund the Fiscal 
1991 budgeL It comes from three sources. First, 
$8,634,835 is left over from Fiscal 1989; this is 
called the unappropriated fund balance. Second is 
the result of receiving 515.018,293 more revenue in 
Fiscal 1990 than was originally expected. Finally, 
the current budget will be underspent by an estimated 
$800,000. 

Board of Education Prior Year Funds-This account 
contains local funds from the Board of Education 
which were unspent at the end of the previous fiscal 
year and returned to the County. 

State Prior Year Funds—This account contains funds 
from State agencies such as Health and Social 
Services which were unspent at the end of the 
previous fiscal year and returned to the County. 

Project Closeout--This account contains 
pay-as-you-go funds from closed capital projects 
returned to the General Fund. 

Approprianons from Ruid Balance 
Boud of Educati«i Prior Year Funds 
State Prior Year Funds 
Project Qoseout 

AudH 
FY19S9 

15,994,764 

233,854 

255363 

25.645 

Budget 
FY 1990 

22,601,634 

50.000 

0 

0 

E^mated 
FY 1990 

22,601.634 

3 9 8 3 " 
232,990 

12300 

Budget 
FY 1991 

24,453,128 

50.000 

0 

0 

TOTAL 16,509,626 22,651.634 23.245.635 24303.128 

A:l 



Fiscal 1991 

Revenues 
PROPERTY TAXES 

Description 

Real, Personal and Corporate—Aii real property 
(both land and improvements), tangible personal 
property, and property owned by corporations in 
Howard County is subject to ordinary taxes by 
Maryland State and local laws. Such property is 
taxed al a rate of $2.45 per $100 of assessed 
valuation for Fiscal 1991. Assessments of real 
property and the personal property of proprietorships 
and partnerships are made by the supervisor of the 
local office of the State Department of Assessment 
and Taxation. Assessments of the various kinds of 
corporate properly arc made by Ihe central office of 
the State Department and subsequently certified to 
the local subdivision each year. 

Payment in Lieu of Taxes—By agreement, the Johns 
Hopkins University Applied Physics Laboratory 
pays the County to offset the cost of local services. 
The payment is set by a budget formula. 

Additions and Abatements—An increase or decrease 
of a prior year billing by Tax Assessor (generally 
Personal Property Taxes). The Courts or the 
Property Tax Assessment Appeal Board can issue 
decrees reevaluating property assessments. 

Interest on Taxes--County taxes which are not paid 
on schedule result in interest charges to the taxpayer. 
The penalty is 2/3 of 1 percent per month between 
October 1 and December 30, and 1-1/2 percent per 
month thereafter. 

Real. Pfersonal tad Coiponie 

Payments in Lieu of Hiaet 

Additions and Abatements 

Iiueresi on Taxes 

Tax Sale Revenue 

Audit 
FY 1989 

98.776,919 
258371 

637,875 

436,851 

18371 

Budget 
FYIWO 

104.499345 
280,000 

0 

471,858 
10,000 

Estimated 
FY 1990 

111.762^15 

263,745 

150,000 
528.000 

15,000 

Bodget 
F V I W I 

119.495,060 
270.000 

130,200 

480.000 

15,000 

TOTAL 

A:2 



Fiscal 1991 

Revenues 
DISCOUNT/CREDITS ON PROPERTY TAXES 

Description 

Discounts on Property Taxes—The net yield of the 
tax rate is also affected by the discounts offered by 
the County as an incentive for prompt payment and 
the penalties imposed for late payment. Discounts 
are paid on County taxes at a rale of 1 % for payments 
made during July and 1/2% for payments made 
during the month of August. 

Circuit Breaker Tax Credits-State law provides a tax 
credit for homeowners meeting certain age, income 
and disability criteria. Several years ago. the State 
assumed the cost and administration of this credit; 
however, a small number of taxpayers received more 
credit under the old local program than the State 
program. This account provides funds to hold those 
taxpayers harmless against any decrease in their 
credit. 

Assessment Tax Credits--State law provides tax 
credits in cases where property tax assessments 
increase more than 15% over the previous year. If a 
property meets all requirements, the credit is given 
automatically in the tax bill. 

Community Organization Tax Credits-The County 
Code authorizes real and personal property tax 
credits for property owned by community 
associations and used for community, civic, 
educational, library or park purposes. 

Newly Constructed Unsold/Unused Credit--The 
Howard County Code authorizes the County to grant 
property tax credits on newly constructed or 
rehabilitated homes which are unsold or unoccupied 
for a period not to exceed one year. 

Day Care Facility Tax Credit-Thc Howard County 
Code authorizes the County lo grant a property tax 
credit up to S2,000 to any new construction that will 
be substantially used for day care facilities. This 
credit will "sunset" in Fiscal 1991. 

DisoKmls on Property Taxes 

Circuit Breaker lax Credit 

Assessmnr Adjustment over 15% 
r'i:wnm,mi^ f\^fjji7.'^"" ' ^ " fiwliti 

Newly Consmwted UnsoId/EUnused Credit 
Day Care Facility Tax Credit 

^btotalCrrjIiu 

TOTAL 

Audit 
FY 1989 

(614340) 
(4.741) 

(8,126) 

(85^)01) 
(376) 

0 

C713,484) 

99,415303 

Budget 
FY 1990 

(620.000) 

(3365) 

(40.000) 
(83.042) 

0 
(5.000) 

(751.407) 

104,509,996 

Estimated 
FY 1990 

(696337) 

(2381) 
C7,618) 

(85,461) 
0 
0 

a91,797) 

111,927,163 

Budget 
FY 1991 

C750,000) 

(2.400) 

(50,000) 

(87.000) 
0 

0 

(889.400) 

119,500360 

A:3 



Fiscal 1991 

Revenues 
OTHER LOCAL TAXES 

Description 

Local Income Tax Surcharge—State law provides 
that the counties and Baltimore City must impose 
upon their residents a local income tax surctiarge of 
between 20 and 50 percent of the State tax. This tax 
is based upon the resident's State income tax 
liability. Any change in the rate must be in 
increments of 5 percent. The rate imposed by 
Howard County is 50 percent. 

This tax is collected by the State along with income 
tax. After deducting a processing change, the State 
Comptroller distributes the balance to the County. 

Admissions and Amusements Tax--Thc County 
imposes a tax of 5 percent on gross receipts derived 
from admission charges. This tax is collected by the 
State, and, after a deduction for administration costs, 
is remitted to the subdivision quarterly. 

Local Recordation Tax—Howard County imposes a 
tax on every instrument conveying title to real or 
personal property recorded with Clerk of the Circuit 
Court. Howard Counly imposes a rate of $2.20 per 
$500 on the value of each recordation. 

Mobile Home Tax—The County imposes a Mobile 
Home Tax. The rate of 11 percent of the gross annual 
rent collected on each occupied mobile home space 
or site in Howard County. 

Local Income Tax Surcharge 

Admissioos A. Amusement Tax 
Local RecordatioQ Tax 

Mobile Home Tax 

TOTAL 

Audit 
FY 1989 

67,600303 

850385 

7.862377 
429390 

76,742.757 

Buds«t 
FY 1990 

68.303,060 

860,000 

8,000.000 
390,000 

77.553,060 

Estimated 
FY 1990 

77,000,000 

850,000 

7.700,000 
400,000 

85.950,000 

Budget 
FY 1991 

87,700.000 

860,000 

8,000,000 

400fiQO 

96.960,000 

A:4 



Fiscal 1991 

Revenues 
STATE SHARED TAXES 

Description 

Corporate Franchise & Savings & Loan 
Association/Mutual Savings Bank Tax--This 
revenue is received from two different sources; one 
half of the $40 corporate filing fee is returned to 
Howard County where the principa! office of the 
corporation is located, and a percentage of the net 
taxable income of savings & loans is distributed on 
the basis of the percent of deposits in Howard 
County. 

Beer and Wine Tax—Counties receive one half of the 
9 cents per gallon State beer and wine tax. The 
revenue is distributed on the basis of the county's 
proportionate share of beer sales. 

Liquor--The counties receive one third of the Sl.50 
per gallon State distilled spirits taxes on the basis of 
each county's proportionate share of sales. 

Cigarette—The State levies a 13 cent tax on each pack 
sold. Thirty percent of 10 cents on this tax is 
distributed to the counties on the basis of population. 

Highway Users Tax-The State tax on gasoline and 
diesel fuel is 18 1/2 cents per gallon. Thirty percent 

of that amount is shared wilh local jurisdictions. The 
County's share is allocated based on road mileage 
and motor vehicle registrations. 

AutoFilingFce—Eighty percent of tbe vehicle titling 
tax, registration, license tax and fees are deposited in 
the State Gasoline and Motor Vehicle Revenue 
account, of which 17.5 percent is distributed to the 
counties. 

Transportation Revenue Sharing--Twenty percent of 
the vehicle titling tax and 32 percent of the 
corporation income tax are shared with the counties 
on a 75%-25% State-local basis. 

State Property Tax-The State levies a tax on all 
property. On that amount. 11 cents is remitted to 
Howard County. 

Franchise Tax 

Beer and Vi'ine Beverage Tax 
Liquor Bevcnce Tkx 
CSiareBelix 

Highway Uien Tax 

Aulo Filing Fees 
Trans. RBvenue Sharing 

RecordatitH) Tax (State) 

Sme Transfer Tax 

Sute Propeny Tax 

TOTAL 

Audit 
FY 1989 

151302 
133.030 
127,811 
447,193 

5,396,672 

57,209 
898,885 

58,774 

47,029 

3.916314 

11,234319 

Budset 
FY 1990 

160,000 

125.000 
120,000 
450.000 

5,500,QW 

50,000 

900,000 

20.000" 

33,000 

4,000,000 

11356,000 

Estimated 
FY 1990 

150,000 

130.000 
120.000 
440,000 

5.500,000 

60.000 

915.000 

20,000 

40,000 

4,400,000 

11.775.000 

Budset 
FY 1991 

150,000 

130.000 
120,000 
440,000 

5,750.000 

60,000 

950,000 

20,000 

40.000 

4.800,000 

12.460,000 

A:5 



Fiscal 1991 

Revenues 
LICENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and permits. The rates for fees are set by the Howard 
County Council or by State law. More details on 
these Licenses and Permits can be found in the Office 
of Budget publication Howard County. Maryland 
User Fees. Fines & Charges. 

Beer and Wine License Fee 
Distilled Spiriu License Fee 

Traders License 

Building Penniu 

Electiical Licenses 

Electrical Pennits 

Plumbing Penniu 

Plumlnng/Cas Registradon 

Mobile Heme Penniu 

Sign Permits 

Animal Licenses 

Marriage liccnies 
Marriage Lie, Domestic Violence Surcharge 

Peddlers & SolidtcHi licenses 

Other 

TOTAL 

Audit 
FY 1989 

6.600 

116.058 

318.096 

2,050,911 

73,001 
267.992 

660,076 

17.765 

4375 

64,496 

47,116 

7,828 

37301 

2,210 

5,453 

3,679,478 

Budset 
FY 1990 

8,000 
120,000 

200,000 

2,100.000 

50.000 

130,000 

300.000 

16.000 

4,000 

45,000 

45.000 

7.000 

33,500 

5,200 
3,000 

3.056.700 

Estimated 
FY 1990 

7.000 

120.000 

300.000 

1.600,000 

50.000 

250,000 

600.000 

3.000 
4,000 

60,003 

48.000 

7,800 

38.000 

2300 
3.000 

3,093,300 

Budget 
FY 1991 

7,000 
120.000 

310.000 

1.450,000 

14.000 

220.000 

475.000 

3,000 
4,000 

55,000 
48,000 

7.800 

38.000 

2300 
4,000 

2.75S300 

A:6 



Fiscal 1991 

Revenues 
LICENSES AND PERMITS 

Description 

These revenues are from fees charged for licenses 
and permits. The rates for fees are set by the Howard 
County Council or by State law. More details on 
these Licenses and Permits can be found in the Office 
of Budget publication Howard County. Maryland 
User Fees, Fines & Charges. 

Beer and Wme License Fee 

Distilled S[nrits License Fee 
Tnden License 

Building Permits 

Electrical Licenses 

Beorical Permits 

Plumbing PeimitJ 
PlumlRng/Gas Registradon 

Mobile Home Peimiu 

SignPentiiu 

Animal Licdses 

Marriage Licenses 

Maniagc Lie.. Domestic \^61ence Surcharge 
Peddlen & Solidiors Licenses 

Other 

TOTAL 

Audit 
FY 1989 

6.600 

116.058 
318.096 

2,050.911 

73,001 

267.992 

660,076 

17,765 

4375 

64,496 
47,U6 

7.828 

37301 
2,210 
5,453 

3,679.478 

Budget 
FY 1990 

8.000 

120,000 
200,000 

2,100,000 

50,000 

130,003 

300,000 

16.000 

4,000 

45.000 
45,000 

7,000 
33300 

5.200 
3,000 

3.066.703 

Estimated 
FY 1990 

7.000 

120.000 
3(K),000 

1,600.000 

50,000 

250,000 

600,000 

3.000 

4,000 

60,000 
48,000 

7.800 
38,(X)0 

2300 
3,000 

3.093303 

Budget 
FY 1991 

7.000 

120.000 

310.000 
1,450,000 

14,000 

220,000 

475,000 

3.000 

4,000 
55.000 

48,000 

7,800 

38,000 

2300 
4,000 

2,758300 

A:6 



Fiscal 1991 

Revenues 
REVENUE FROM OTHER AGENCIES 

Description 

Civil Defense Reimburscment--The Federal 
govemment reimburses the County for 50% of the 
cost of operating the local Office of Civil Defense. 

Dept. of Human Resources (State's Attorney)—The 
State Department of Human Resources through an 
agreement with the State's Attorney*s Office 
reimburses the County 75% of the cost of processing 
child nonsupport cases. 

State Aid for Police Protection—The State gives the 
County a grant to support local police services. The 
funds are allocated by a formula based on population, 
wealth and spending effort. 

Soil Conservation—The State pays a portion of the 
cost of operating the local office 

Community College Debt Service—The Howard 
Community College reimburses the County from 
student fees for a portion of the debt service cost of 
the campus student center. 

Abandoned Property—The County receives a portion 
of the value of property declared abandoned by the 
State. 

911 Reimbursement—Represents a 28 cent per month 
surcharge collected from telephone bills in Howard 
County, used to partially offset the cost of the 
County's enhanced 911 system. 

Howard County Social Services—The local office of 
this State agency reimburses a portion of the cost of 
an assistant Coimty Solicitor in the County^s OfTice 
of Law assigned to work with Social Services cases. 

dvi l Defense Reimbursement 

Dept. oS Human Resourcci (State's Attorney) 

State Aid for Police Protection 
Soil CoQiexvatioD 

Abandoned Property 
911 Reimbursement 

Maryland Dept of Agriculture 

DqMutment cf Natural Resources (Storm Water) 

Howard County Sodal Services 
Other 
ConmiiTiity College Debt Service 

TOTAL 

Audit 
FY 1989 

38,304 

135.197 

1,617.000 

28,260 

129,129 
277310 

0 

48348 

0 
2300 

0 

2,276,948 

Budeet 
FY 1990 

40,000 

125,000 

1,700,000 
26,000 

125,000 

270,000 

1.000 

15.000 

43 .COO 

0 
0 

2345.000 

Estimtted 
FY 1990 

40.000 

95,000 

1.700,000 
29.000 

125,000 
270,000 

0 

15,000 

43,000 

0 

0 

2,332,000 

Budeet 
FY 1991 

40,000 

95,000 

1.750,000 
30,000 

130,000 
290,000 

0 

20,000 

43,000 
0 

59.400 

2.457.400 

A:7 



Fisca! 1991 

Revenues 
CHARGES FOR SERVICES 

Description 

Charges for Services are fees charged by the County 
to perform specific services for individuals or 
organizations. Tbe fees are designed to recover the 
cost of performing the service. More information on 
each fee is available in the Office of Budget's 
publication Howard County. Maryland User Fees, 
Fines & Charges. 

Hnance Payroll Services 

Sale of Maps and PuMicsdoDS 
Civil Mairiagei 

Tax Certifications 

Planning and Zoning Fees 

House TVpe Revision Fee 
Inteideputmaital Snbdiviiion Review Fees 

IRB and MIDFA Applicatim Fees 
Rental Housing Inspecdon Fee 

Development Review Fees 

Develcpment Specifirattoo F«e 

Developmatt Overhead Fees: Water Jt Sewer 

Private Water & Sewer Inspection Fee 
Topographic Maps 

Police Rwiord Qicck 

Couit Costs and Fees 

Master in OiBnoeiy Fees 
Sheriff Fees 

Boarding cf Prisonen 

Other 
Recreation and Parks O^ier 

Use of County LandfiQ 
Paddng Meter Revenue 

l^vate Roads Rcimbuncmsnt 
Sinow Remcrval Fees 
DPW Bur. of Facilities Reimbunement 

TOTAL 

Audit 
FY 1989 

20,842 
30,974 

5,957 

116,277 

614,622 

36314 

0 
3,000 

400309 
1365332 

76344 

524.842 

91,?Jn 
18,051 

16.251 

3.212 

21385 
174,438 

187,423 
12,444 

273,901 

2,744315 
8,134 

27,549 
72.600 

18.983 

6.866,482 

Budget 
FY 1990 

20,000 

30,000 
5,000 

100.000 

570,000 

80,000 

550.000 
5,000 

300,000 

1.778.800 

40.000 

710,000 

13S,.000 
0 

14.000 

0 

16,000 
160.000 

45,000 

3,000 

360,000 

4,200.000 

6.000 

13.000 
70.000 

30,000 

9.243,800 

Estimated 
FY 1990 

20,000 

30,OtX) 

6.000 

100,000 

500,000 

30,000 
450,000 

2,000 
600,000 

1,600,000 

40,000 

550,000 
100,000 

15,000 

20,000 

0 

20,000 
195.000 

180,000 

10.000 

300,000 

4,300.000 

8,000 

13,000 
76,000 

19,000 

9,184,000 

Budeet 
F l ' IPSi 

20,000 

30,000 
6,000 

100,000 

400.000 

30.000 

400,000 
3,000 

600,000 

1,150,000 

50.000 

500.000 

75.000 
15,000 

20,000 
0 

20,000 
220.000 

180.000 
10.000 

375,000 
5,380,000 

8.000 
13,000 

80,000 

35,000 

9.720,000 

A:S 
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Revenues 
REVENUES FROM USE OF MONEY AND PROPERTY 

Description 

Interest on Investments—The Office of Finance is 
responsible for the County's "cash management 
portfolio," whereby temporary investments of all 
funds are made on a dally basis. This short-term 
investment of General Fund idle revenues requires 
daily contact with banks and brokerage offices in 
order to take advantage of the best interest rates 
being offered for new investments. At the same time. 
Investments already made are reviewed daily for the 
possibility of increasing the yield by evaluating 
current trends and forecasts related to the money 
markets. 

Rental of Property—Revenue realized from renting 
County-owned land that will be needed in the future. 

Sale of Property and Equipment--The sale of 
County-owned surplus properly by liie County. For 
example, auctioning by sealed bids of County trucks 
no longer needed. 

Other—A return to the General Fund of remaining 
dollars on miscellaneous payments. 

Tntrrest on Investments 

Rental of Property 

Sale of Pi t^r ty and Equipmeni 

Woifcers'Canpoisaiiaa/Ihsunnce Recovery 

OUier 

Coo cessions 

TOTAL 

Audit 
FY 1989 

4,493327 

5,493 
43,615 

0 

1,164.495 

1339 

5,708,769 

Budget 
FY 1990 

5,750,000 

4.000 

100.000 

20,000 

75.000 

0 

5,949,000 

Estimated 
FY 1990 

4,000^)00 

5,000 

57.000 

0 

55,000 

1.000 

4,118,000 

Budget 
FV1991 

11,000,000 

0 
30.000 

0 

25,000 

1.000 

11,056,000 

A:9 
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FINES AND FORFEITURES 

Description 

These revenues are fines for neglecting to obtain 
certain licenses, parking tickets, administralive court 
costs and violations of the animal control laws. 

Parking Vlolaiion Qtaticos 

Animal Cootrol Civil Penalties 
CounFmci 

Bnes/Forfdtures 

Returned Check Charge 

Otber Fines 

Civil Offenses 

Audit 
FY 1989 

110.069 

37.619 
37331 
28374 

280 
1350 

895 

Budget 
FVIWO 

115,000 

20,000 

20,000 

23,000 
0 

0 

2,000 

Estimated 
FY 1990 

Budget 
FY 1991 

110,000 
37,000 
40,000 
30,000 

0 
0 

9,000 

110,000 

37.000 
20.000 

30,000 
0 

0 

1,000 

TOTAL 216318 180,000 226.000 198,000 

A: 10 
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INTERFUND REIMBURSEMENTS TO THE GENERAL FUND 

Description 

Revenues in this section are paid to the General Fund 
from other funds in the budget as a reimbursement 
for services provided. 

Public Services Communication Fund—This account 
reimburses the General Fund for work done in 
support of the local cable T.V. Franchise. 

Agricultural Land Preservation Fund—This account 
reimburses the Generai Fund for the indirect 
overhead cost of the Agricultural Land Preservation 
Program. 

Fire Department Utilities—In this account. Fire Tax 
Funds reimburse the General Fund for utility charges 
at Fire Sution #7. 

Street Light District Fund—This account returns to 
the General Fund money paid to the Street Light 
District Fund by residents for energy costs of lights 
in street light districts. 

Self-Insurance Funds, Office of Law—This account 
reimburses the General Fund for the Office of Law's 
time spent in support of the Self Insurance Funds. 

Return from Central Stores Fund and Data 
Processing Fund--These accounts return to the 
General Fund excess funds collected by these 
Intemal Service Funds. 

Fire Tax Reimbursement—This account reimburses 
the General Fund from ihe Fire District Funds for the 
cost of a breathing apparatus technician. 

Water & Sewer Pro Rata Shares—These accounts 
reimburse the General Fund for work done in support 
of the County's water and sewcr utility. 

General Capital/Developer Projects Pro Rata 
Shares—This account reimburses the General Fund 
for work in support of these capital projects. 

Debt Service Interfund Reimbursement—This year 
the General Fund will pay out all of the Debt Service 
costs. These accounts reimburse the General Fund 
where transfer tax is used to cover or supplement the 
debt service cost. 

Public Service Communicaticns Fund 
Agricultunl Land Preservadon Rmd 
Fuz Department Utilities 
Street T .iglu District Fund 
Self Insurance Ftmds-OScc of Law 
Return frcm Ceatial Stores Fund 
Return frosn Dau Proceuing Fund 
Fire Tax Reimbursetncnt 
Water SL Sewer Pro Rita Shares 
DPW Developer Projects Pro Rata Share 
General Ci^nlal Projects Pro Rau Share 
Community Renewal Debt Interfund 
Fire D ^ Service Interfund 
Rearation Sc Padu Debt Service Inierhuid 

TOTAL 

Audit 
FY 1989 

40,000 
26.845 
15344 
28.245 

175.000 
50.000 

0 
0 

1347,825 
54310 

683351 
568,000 
251.623 

2375310 

5,816353 

Budeet 
FY 1990 

40,000 
26,845 
11305 
35,000 

143,470 
50.000 

0 
0 

1.760300 
60.000 

680,000 
581,260 
365.620 

2.183.020 

5,936.820 

E^maled 
FY 1990 

40,000 
26345 
16,000 
35,000 

143,170 
0 
0 
0 

1,760300 
60,000 

750,000 
581360 
365.620 

2.183,020 

5,96U15 

Budget 
F ¥ l 9 9 1 

50.000 
61,032 
18300 
40,000 

200,000 
200.000 
200,000 

37300 
2,094.090 

50,000 
675,000 
561,410 
385,010 

7,7.54,910 

6,827352 

A:ll 
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A message from County Executive Elizabeth Bobo 

The fiscal 1991 Howard County budget continues to improve and expand local 
govermnent services at reasonable cost to County taxpayers. The approved 
generai fund operating budget for fiscal 1991 is $286.4 million, supported by a 
property tax rate of $2.45. 

What does the fiscal 1991 budget include? Our first goal was to maintain the 
high quality of services county residents have come to expect from local 
govermnent. This means keeping pace with growth in the county, whether it*s 
teaching more elementary schoolstudents or repairing additional miles of 
county roads. A second goal was to make selective improvements to existing 
programs. The fiscal 1991 budget meets both goals. Here are some highlights: 

Education The budget funds over 99% of the Board of 
Education's fiscal 1991 spending request. This allows tiie 
school system to continue its excellent educational program and 
provides the opportunity for enhancements. The budget also adds 
faculty and expands scholarships at Howard Commumty College. 

Public Safety Fighting drug abuse and protecting residents 
are major concerns of county govemment. The budget adds police 
officers, expands the Drug Abuse Resistance Education (DAJiE) 
program in county schools, adds 16 new firefighters and expands 
ure prevention activities. 

Substance Abuse Our fight against substance abuse involves 
the efforts of many local govemment agencies in cooperation 
with private, state and federal organizations. In fiscal 1991 
Howard County will appoint a suDstance abuse prevention 
coordinator to heli> focus all aspects of the county's 
prevention, education and treatment programs. The fiscal 1991 
budget also helps fiind the county's first addictions halfway 
house. 

Environment We will continue our curbside recycling routes 
and expand our highly successful and mobile recycling (M.O.R.T.) 
program in fiscal 1991. We plan to begin a leaf collection and 
composting program during the year. 

3430 Courthouse Drive • Ellicott City, Maryland 21043 • (301) 992-2011 • TDD 992-2323 



Message from the Executive 
Page 2 

Children and Family Services Promoting quality day care and 
protecting children against abuse are two cntical goals of the 
fiscal 1991 budget, we will provide funds to train Police, 
Health and Soaal Services aepartment employees in child 
protection. Tlie budget also expands our child care coordination 
and day care supplement programs. 

Housing The budget allows the county to begin a downpayment 
loan program to help low and moderate income homebuyers. A new 
public housing authority will manage the existing Section 8 
rental assistance programs and develop additional public 
housing. 

Arts We recognize the contribution of local and reeional arts 
and cultural activities to the quality of life in Howard County 
and the fiscal 1991 budget substantially increases funding for 
the arts. 

Historic Preservation In recent years» we have expanded our 
efforts to preserve historic buildings and sites throughout the 
county. Purchase of the historic Waverly mansion and 
restoration of the original ElUcott City fire house are two 
prime examples. Now we are adding a museum coordinator to 
direct the continued development and operation ofour many 
historic properties. 

In short, the fiscal 1991 budget funds many diverse and important activities. 
With this budget as a foundation, Howard County will continue its tradition of 
providing quality govemment services in an affordable, efficient manner. 

Bobo 
Executive 
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GENERAL FUND 

Education 
Boud of Edacauon 
BdocaticD Debt Service 
Cocnmonity College. 
Comnmnity Colle|e Debt. Svi. „....«... 

4157.889,000 
.140,467.110 

.,7,086,000 
.1,073,190 

Public Safety 
TcAice Depirtment-, , 
Dept. of File A Reicae Servicei 
CoTTcctioni DeptiUaent 

.$26,963,040 
20.833.080 

1.859,260 
4.270J0O 

Public Worfcs/Inspectlons .».«.$26,775,650 
Dept. of Public Woriu (Gcnenl Fund) 22.880,320 
Depi. of Iiupecti(»]>, Liceoies A. Penniu 3.895330 

Human Services. 
Dept. of CttizcD Servicei 
Health Department ..,„...,.... 
Social Services •» . , 
Cooperative Bxtcntion._ 
Soil Coiuervatioa. 
Librariei... 
Grants-Ia-Aid...» »»_.. 

.$16,398,730 
.2.878,090 
3,823,090 

290.420 
248,970 

..351.4S0 
A 107,880 
-.2,698,800 

Recreation & Parks ».»..»»»»..»..»»..^$6,013,880 

General Government $22,680»380 
Office of Couniy Executive .™™«-.303,900 
Dept. of County AdmimttrstiDa 5.111,110 
DepL of Finance -. , 4,714,910 
Office of Uw 1,477,990 
DepL of Planniag & Zoning .2,928,680 
General Service* , 7,943,790 

Legislative, Judicial, Elections $8,109,630 
Legirfative .... 1.818,500 
Circmi Court 1,238,840 
Orpfaani' Conrt .̂ .w™™™™™.™..™™™ 30,230 
Sute'i Attorney.......... 
Sheriff ™ 
Board of Electioai »«• 
Board of Appealt»»»». 

,2,374,620 
,1,684,020 
....842,420 
„.UI,200 

Capita!, Debt & Reserves ... 
Capital Bxpeniei _».»»«».« 
Cotinty Debt Service „»...»... 
Contingency Reserve. 

..$21,610,930 
4,704.000 

15,676jSlO 
. 1 ^ 0 3 2 0 

TOTAL $286,441,240 

PnorYeanFiindf 

Piopeitylkxes 

Inccme Ike 

Olfacr Local Taxei 

TOTAL 

24.503.128 

119,500,860 

87,700.000 

9.2£0>300 

Revenue Summary 

State Shared Tkxes 

Licenses &Ptnniu 

Rom Other Agenciei 

CbaigM for Services 

..$286,441,240 

12.460,000 

2.758300 

2,457,400 

9,720,000 

Imenst Inaxne/Fbu 

^sctfund Retoibiinenieni 

11054.000 

6.827^52 
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GLOSSARY OF BUDGET TERMS 

Fund"A separate budget/accoantiog grouping 
with its own appropriations and revenues. Tbe 
General Fund, for example, covers most of the dally 
operations of County agencies and is funded by a 
variety of taxes and other revenues. 

Agenc7--A County department or office. 
Examples are the Office of Personnel and Department 
of Public Works. 

Bureau*-An organizational unit within a 
department or office which includes one or more 
organizations. 

Organization—A sub-unit, within an agency»with 
its own budget. The Traffic Division is an 
organization within tbe Department of Public Worlcs 
(an agency). 

Expense Line (or Catcgory)--Bach 
organization's budget is divided into categories of 
expense such as salaries, supplies and contractual 
services. 

Fiscal Year—An accounting period covered by a 
County budget. Howard County's fiscal year begins 
July 1st and ends the following June 30th. Fiscal 
Year 1993, for example, begins July 1,1992 and ends 
on June 30,1993. 

Revenue—Monies received by the County to 
support its budget. Propeny taxes and building 
permit f^s are examples. By law, revenues must 
equal or exceed appropriations. 

Operating Expense Budget—The annual budget 
which supports day-to-day operations of County 
agencies. Also known as the operating budget. 

Capital Budget—The budget which funds major 
construction and improvement projects such as 
bridges and sewer construction. Capital projects may 
continue for more than one fiscal year. 

Capital Prograra-'A five year plan showing 
anticipated capital projects and required funding. 

Debt Service-Tbe County sells bonds to borrow 
money to pay for certain capital projects. Debt 
Service is money included in the operating budget to 
repay borrowed funds on a long-term basis. Debt 
Service includes principal and interest payments. 

Contingency Reserves—Monies budgeted for 
unanticipated expenses or emergencies which arise 
during a fiscal year. By law, general fund 
contingencies cannot exceed 3 percent of the total 
budget. 
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HOW TO READ THE BUDGET BOOK 

The Howard Counly Budget is the one document 
that lists all of the services provided by the County 
government. Tbis introduction will assisi in 
understanding the County budget. 

Hie Format 

The goal is to make the budget a readable and 
informative document—not just pages of numbers. 

This book actually includes many budgets; 
however, they are divided into two basic catagories: 
operating and capital. First, the operating budget 
includes tiinding for the day-to-day activities of all 
County agencies. Second, the capital budget funds 
major projects such as road and bridge construction. 

Here is how to read a typical operating budget page: 

The Agency/Department 
name. ^ _ . ^ . ^ _ ^ ^ 

Describes the activities of 
this organization. 

Shows the budget of this 
organization by type of 
expense (such as salaries, 
supplies and materials, etc.) 

Last year*s actual expense. 

The current year's budget. 

Estimate of what will be 
spent in current year. 

The name of this 
organization. 

The budget account 
number. 

Highlights important 
aspects of the next budget 
year. 

A summarv of employees In 
this organization: current 
unmber and any changes in 
tbe next budget year. 

Amount requested for next 
year by the Department. 

Approved budget next year. 

Amount the County 
Executive proposes for 
next year. 
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HOW TO READ THE BUDGET BOOK 

The Capital Budget section of tbis book is a 
summary of all existing and newly requested capital 
projects. Specific details on these projects arc found 
in the Capital Budget Detail, a separate document, 
which can be reviewed in all County libraries. The 
Detail is adopted as pan of the Capital Budgei. 

Here is how to read a typical capital budget summary page: 

Project category ^ 

Project n u m b e r " ^ " 

Project name —• 
Brief description 

Total funds for 
projects in 
this category 

Totals by source of 
fund ing 

-srsrA. 

»"• 

Existing budget 

Amount requested ir\ this 
budget : 

Total existing p/us 
requested budget 

Total project cost 

Planned budget in future 
years 
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QUESTIONS ABOUT THE BUDGET \ 

Every year several key questions are asked about the budget. The purpose of this section is to provide this 
information up-front in the budget process. Unless otherwise noted, the questions and answers refer to the General 
Fund operating budget only. 

1. Q. How much revenue does one cent on the property tax rate generate? 

A. Each cent of the property tax rate generates approximately $487,735 in revenues for the General Fund. 

2. 

3, 

Q. This year's budget has increased by about $43,7 million. Where is the increase going? 

A. The chart below shows how the increase is distributed in the budget. 

Budget Area Portion of Increase 
Education 50.3% 
Debt Service/Pay Go/Reserves U.l 
General Govcrnmenl 9,6 
Public Safety 8.8 
Public Works 6.7 
Human Services 6.7 
Recreation and Parks 2.6 
legislative and Judicial 3.1 
Inspection s/Licenscs 1.1 

Q. How many new positions are in the budget? 

A. These are the new positions in the Fiscal 1991 budget; 

Department 
PJanmng aid Zomcg 

CSnzen Service* 

Hsmce 

PoHic Wodu ^ j t scnl Fond 

(Utility Rmd)-

loipec.. Liceaues St. Peimiu 

Office of Law 

CSreuil Crum 
Sute't Attomey 

No. 

2 

Title 
Pltnning Tedmidin U 
t n a n n i n g Tm-hnir iBn T 

OeikTymftn 
Pimnern 

OaATypaWn 
BmploynieDt Couiueloi II 
Clench Tedmidjui 
Anrfwmting TfAtn i r i a r , 

Aninul Ccxitrol Wvdeo 
Anmul Htndler 
SeoiorCleik 
Oeii.'IVFUtll 
Enginfienll 
Fleet Mcioteasace Superviior 
Z^od Acquififiaa Spec^dist 
Motor Equipment Medunic n 
RepnxfaictiaQ Equip. Opei»tor II 

Sn i iuy Landfill Superviior 
SifD Fafacicstor 1 
Said Waste Pmerttn Manater 
Utility Wodier I 
UliHryWodterll 
SeocuiyH 
Utility Woikerll 
Utility Worker IV 

OeiTypinU 
Adminiitraiive Aide 

Legal Aifistant 

Comt Adminiitnttor 
Ainnaoi Staie'i Attorney I 

Department 

County Council 

Police 

RecteatioQ ami Paitu 

County Admimttiuian 
GeoenlFaiid 

fkasbg A Ccxnmunity Dev. 

Data Pioceiiing Rmd 

Communiiy Renewal Fund 

Cable Televisicn Fuiu3 
FiieDiftricu 

No, 
1 
4 
I 
1 

A 
IS 
I 
1 
1 
1 
4 
1 
1 
I 
1 
1 
3 
3 

1 
1 
1 

I 

1 

1 

1 
7 
6 
3 

Title 
CSerical Techmcian 
Oeik Typiiu n 
Lual Aniitam 
Admiii. Secretaiy H 

lUiceSeneantf 
Police O ^ x n Probadonaiy 
Secretaiy 
OcrkTVpinll 
StxjteOeAi 
Secretaiy n 
Evidence CoBectiop Tedmidaii 
Admin. Service! Officer 
Recreatico OoordiDaior 
Paik Bilaiidenaaoe ^ledalist 
Pnks Fluminc Sqxuvisor 
OcATyastS 
UtihtvWQckerl 
Bade Miiateiunce Woker 

Maiiaeik 
StoretOeik 
SntinrCleik 

SubttJBioe Abuse Piennttoii GaonL 

Office Atttomatioo Spedalin 

Hoofing Ptognni Specialift n 

ProductioD Aitiiunl 
Eonfighier Recruit 
Hitfighier Recimt CRT 
Firrfifhien 
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QUESTIONS ABOUT THE BUDGET 

3. New positions continued: 

Department 
Geoentl Servicei 

Cocperttive Bxtauioa 

Cuirecboni 

Eire Depaitment 

Board cf Bducatiao 

No. 

2183 
32J 

Title 
Direaor 
MainL. Meciuoici 
OutodialWoiker 
Lou Qxand Coontisator 
Riik A< înifftTatpr 
Utility Woken I 
Ofimminri'TTinni Div Ebector 

Qei io l Tecfanicaan 

Wodi Rdeate Cbooselor 
Cleik7>Fut]I 

File lieutenant 
Hiefigbien Hnt CUu 
RMS Adminiftiiior 
Bieatfaing Appuatuf Technidan 

Inmuctioojl PersooiKl 
Admin., Healdi A MainL. 

Department 
GoouDUtdty CbUege 

libnuy 

Hnlth 

No. 
5 

1 
4 
3 
2 
5 
1 
t 
1 
I 

2 
I 
1 
1 
1 
I 
1 
1 

Title 
FitGuI^, Oedcal A Support 

Aainaot Libniian 
Grcdtatiaa Spedalisti 
Libraiy Aiaooatei in TVattung 
TedMildans 
Tbdmidaiu in'Gaining 
ChOdren^t Prognm SpeciaKit 
Payroll Auiitam 
Duplicitioa Asiiitant 

Addicttoni Counielon n 
Addtctiooi PiQgnm Spedalin I 
Comm. Health N'une It 
Offlce Autxtam n 
Piychdoginl 
San^Juianl 
Social Wofker I 
QofcTVputm 

Fiscal 1991 Rate 
17 cents 
21 cents 
16 cents 
17 cents 
23 cents 
20 cents 

Fiscal 1990 Rate 
14 cents 
19 cents 
12 cents 
18 cents 
23 cents 
18 cents 

4. Q. What are the county tax rates and special charges for Fiscal 1991 ? 

AL, I. Taxes: 
Property Tax: $2.45 for each $100 of assessed property value. 
Fire District Taxes: As listed below, these are applied as a property tax according to fire district: 

District 
1 
2 
3 
4 
5 
6 

Income Tax: 50% of State Income Tax. 
Recordation Tax: $2.20 for each $500 of value when property is sold and title recorded. 
Mobile Home Tax: 11% of renu. 
Admissions Tax: 5% of admissions cost. 

2, Charces: 
SoBcitor & Peddler Registratioa Fee; Fees vary seasonally from $6.25 to $25. 
County Landfill Fees: $45 per ton (Fiscal 1990 was $40 per ton). Rates shown are based on 

commercial use over 600 lbs. Flat rates are increased accordingly. 
Front Foot Benefit Charges: 71 cents for water and $1.36 for sewer. (Rates shown are tirst 150 feet 

residential properties.) 
In Aid of Construction Cbarses: Water $600; Sewer $600. 
Water Use Charge: 57 cents for each 100 cubic feet of water used. 
Sever Use Charge: $1.12 per 100 cubic feet. 
911 Surcharge: 28 cents per telephone. 
Water and Sewer Connection Charges: $1,880; Water $1,225 
Plumbing Permit Construction Inspection Fees: $5.21 per linear foot of pipe ($250 minimum). 
Rental Housing Licenses: $40 per unit, bi-annual. 
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QUESTIONS ABOUT THE BUDGET 

5. Q. How many vehicles are in the budget? 

A. H^re are the new vehicles in the budget: 

Department 
Health 

Police 

Public Works (General Fund; 

Recreation & Parks 

Sheriff 

Corrections 

Cable TV 

No. 
1 

21 
31 

6 
8 
1 
1 
I 

) 4 
3 
1 
1 
1 
3 
1 
1 
3 
1 
2 
1 
1 
1 
6 
1 
1 
2 

1 
1 
1 
2 
2 
1 
1 

3 

1 
1 

1 

Type 
Mid-size Sedan 

Patrol Cars 
Patrol Cars 
Unmarked Cars 
Unmarked Cars 
Mini Van 
Motorcycle 
4 W.D. K-9 Vehicle 

1/2 ton Pickup Tracks 
1/2 ton Pickup Trucks 
Carry-All Vehicle 
Van 
Van 
4 W.D. Vehicles 
4 W.D. Dump Track 
Road Paint Stripping Track 
Diesel Dump Trucks 
GVW Truck 
Compact Pickup Tracks 
Compact Pickup Track 
3/4 ton Utility Body Track 
2,5 ton Crew Truck 
Full size Pickup Tracks 
Full size Pickup Track 
1 ton Pickup Track 
3/4 ton Pickup Tracks 

1 ton Compact Track 
1-ton Stake Body Track 
3/4 ton Pickup Track 
3/4 ton 4X4 Pickup Tracks 
Mini Pickup Tracks 
Medium Capacity Dump Truck 
Mid-Size Sedan 

Police Craisers 

Van 
Full Size Sedan 

Vehicle 

Replacement (R) 
or Additional (A) 

R 

A 
R 
A 
R 
A 
A 
R 

R 
A 
R 
A 
R 
R 
A 
R 
R 
A 
A 
R 
A 
R 
R 
A 
R 
A 

R 
R 
R 
R 
R 
R 
R 

R 
R 
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Budget Summary Howard County, Maryland 
ORGANIZATIONAL CHART 
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Fiscal 1991 

Budget Summary Howard County, Maryland 
HOW THE BUDGET IS FUNDED 

0.8% Revenues fiom 
other Agencies 

0.9% Uc©ises& Pennits 
2.3% Interfund Reimtoxsement 
3.3% Chai:ges for Services 
3.9% Interest Income/ 

Use of Money 
Oilier Local Taxes 
State Shansd Taxes 
Prior Years Funds 

30.6% Income Tax 
42.2% Property Taxes 

Revenue 
Summary 
Piicv Yean Fmds 

PiopntyTkxci 

bcotaeTkx 

Other Load Tixei 

StitcRhired'Axei 

liceniei & Pcmuu 

Revenae From Odier Ageodei 

fhiTges For Servica 

Bnercn Inoome U K Of Mooey/Knex 

TOTALS 

Audit 
FlKaI1989 

16,509.676 

99,415.303 

67,600.205 

9.142,552 

1 1 ^ 4 3 1 9 

3,679,478 

2.276,948 

6,866,482 

5.925,087 

5.S16.SS3 

2?Jt,466,553 

% 
IncKase 

(Decnaae) 

37J 

5.1% 

1.0A. 

1.0% 

1.0 

(16,7%) 

3% 

34«% 

3.4% 

Z l % 

5.9% 

ApproTed 
F!saill990 

22.651^634 

104,509.996 

68303,060 

9.2501000 

11358j000 

3,066.700 

2345^00 

9.243.800 

6.129,000 

5.936^^20 

242,794,010 

Increaie 
(Dacmtf) 

S.2% 

143% 

38.4% 

ai% 
9.7% 

(101%} 

4 J % 

5.2% 

83.6% 

15% 

18.0% 

Budset 
1991 

34,503428 

119.5001860 

87.700J000 

9,2ti0u000 

12,460000 

2,758300 

2,457,400 

9.72OJ00O 

6,827.552 

386,441040 



Fiscal 1991 

Budget Summary Howard County, Maryland 
WHERE THE BUDGET IS SPENT 

52.3% 
9.4% 
9.3% 

7.9% 
7.6% 
5.7% 
2,8% 
2.9% 
2.1% 

Board of Educadon 
Public Safety 
Public Works/Inspections 
Licenses & Pennits 
General Govemment 
Debt, Reserve, etc. 
Human Services 
Legislative/Fudidal 
Community College 
Recreation & Paiks 

Appropriation 
Summary 
EdocitioQ 

Ooomniiity College 

PnWc.Satexy 

Public Woda/In^eodoDi 

KaninSenioes 

]leczeatioaA.Paifci 

Oeoend Ofyvenmcni 

Lep^ative, Aididsl 

Cipilal Expe&K. Drht Servkc, 
Retucmmt Jt Rcfcrves 

* Aodti Dot availjble for Health Dept 

TOTALS 

Audit 
F1«ca]1989 

106,865,176 

5362,769 

23,095,880 

25323.023 

• 
3,865325 

16.897,250 

5.716,081 

17.230,198 

• 

% 
iDcrcaae 

(Dacrcue) 

3ia% 

1SJ0% 

28.1% 

8i.6% 

* 
35.7% 

9.6% 

18.0% 

(2.8%) 

Approved 
F1snill990 

129345300 

6397,810 

23^095.880 

33349.980 

13,465,869 

4,860,060 

18311,130 

6,744330 

16,741,00 

242.712,380 

% 
Increaie 

(Decrease) 

IS.6% 

273% 

16.7% 

14.7% 

21.7% 

23.7% 

333% 

7X1 ?% 

29JD% 

1SJ}% 

' ^ • ' 

149.739.810 

8,139,190 

26,963.040 

36.775.650 

16398.730 

6,013.880 

33j6S0380 

8,109,630 

21.610;930 

386.441,340 
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FiscaI1991 

Budget Highlights 
EDUCATION 

52.3% Board Of Education 

2.9% Commuirity College 

Budget 
FY 1990 

Boaid cf Edocatkn 

DebtSeivioe 

Ibtal Boaid cf SducaiioQ 

Debt Service 

Tbtil ConmuBiity OoDese 

TOTAL (GEN'ERAL FUND) 

120.730,700 

8,814,800 

129345300 

5,725.450 

ff72,360 

6397,810 

135,943^10 

Budset 
FVIWI 

140,467.110 

9J62.700 

149.729.810 

7;OS6,000 

1,073,190 

8,159,190 

157,889,000 

% IscrcMe 
(Decrease) 

163% 

5.1% 

1SJ6% 

33.8% 

59JS% 

373% 

I&1% 

Goals & Objectives 

Board of Education 

Tbis budget includes a 15.6 percent overall 
increase in County funding. The budget adds 250 
instructional, administrative and support positions to 
accommodate growth while maintaining current 
student-teacher ratios and opening new schools. 
Funds are included to continue the black student 
achievement program as well as to add kindergarten 
aides and guidance counselors at tbe elementary 
level. This budget also includes funding for union 
negotiated increases for education employees. 

Community College 

This budget includes funding to add four 
additional full-time faculty members in nursing, 
music and early childhood education. Funds are also 
included to cover an average 5,5 percent merit 
increase and a 4.4 percent salary adjustment. The 
budget allows operation of expanded facilties. 

11 



Fiscal 1991 

Budget Highlights 
PUBUC SAFETV 

9A% Public Safety 

Budget 
FY 1990 

Police Dqwitment 
Hie Adminifirstion 
HrcDintictf* 
Conectjoos 

*Bodset fiyuic* iudicAed for compuiinn pupotet 
ano sot included in die Geoenlnuidtouli. Tlie 
Hie Distiicu tre £aiMled fiom the Hie 7k:t 
ReKTVcFDiuL 

TOTAL (Oenenl Pood) 

18052.510 
1.389,700 

•9.167.650, 
3353,670 

23,095.880 

FYW91 

30.833.080 
1,859.260 

•ia80835O 

4;270,070 

26fi6ifi40 

%Incf««se 
(DMTWM) 

14.1% 
44.3% 

•17.9% 
3A.7% 

1&7« 

Goals & Objectives 

The fiscal 1991 goals of the Police Department 
are to fund the new Police and Fire pension system, 
enhance the Drug Abuse Resistance Education 
(DARE) program, expand patrols, enlarge the Street 
Drug unit and replace police vehicles. 

The Police budget includes 27 additional full time 
positions in fiscal 1991. 

The fiscal 1991 goals of the Fire Department are 
to strengthen planning, research, training, inapection, 
quality control and equipment maintenance efforts. 
Six new postions are included in the budget. 

The Corrections Department will operate an 
expanded woric release/home detention program in 
fiscal 1991. Two additional employees are budgeted 
and prisoner transport vehicles will be replaced. 

U 



Fiscal 1991 

Budget Highlights 
PUBLIC WORKS/INSPECTIONS 

9.3% Public Woits/Inspections. 
Licenses & Pennits 

Budset 
FY 1990 

Department of labile Woiict: 

Office of tbe Director 

Bureia of Engineeriag 

Bwuu of Hi i^w^i 

Bmctu of Emiraomattil Senicei 

Bateau of Comtmctioa InfpectiaQ 

Ibtal PnMicWotki: 

Departinoit oTIupactltiB^ Lkcnses ft Permits 

TOTAL (General Fund) 

1,653,870 

3.776,130 

7,944,270 

6.092,790 

1,487,000 

19,953,050 

3396,930 

33349,980 

Budget 

1,771,520 

3,164,850 

9,273,740 

6,928,890 

1,741320 

22,88a320 

3,895330 

36,775.650 

% Increase 
(Decrease) 

7J% 
14.0% 

1&7% 

13.7% 

17.1% 

14.7% 

14r7% 

14.7% 

Goals Sc Objectives 

The goalsof the Department of Public Works for 
Hscal 1991 are to continue to expand the recycling 
pzogram with full year operation of two curbside 
routes and addition of a new leaf composting 
program. DPW will take over maintenance and 
replacement of street signs in Columbia, start a 
sidewalk preservation program, support the gypsy 
moth control program, and maintain 30 additional 
miles of County roadway. 

This budget includes funds for 17 new postions in 
the General Fund and 4 in the Water and Sewer Fund. 

In fiscal 1991, the Bureau of Facilities has been 
removed from Public Works and becomes the 
Building and Grounds section in the new Department 
of General Services. 

In a further reorganization within Public Works, 
the Construction Inspection Division has been 
removed from tbe Bureau of Engineering and 
becomes the new Bureau of Construction Inspection, 
In each reorganization, budget figures have been 
adjusted for comparability. 

In fiscal 1991, the Department of Inspections, 
Licenses and Permits will continue upgrading tbe 
quality of inspection services, streamline the permit 
and inspection process and add overtime fnnds to 
cover increased fleld inspection. 

The Inspections, Licenses and Permits budget 
includes funds for 2 new positions. 

13 



Fiscal 1991 

Budget Highlights 
RECREATION AND PARKS 

«oota« 

2.1% Recreation & Partes 

Budget 
F V 1 » 0 

Office of Diiector 

Bureau of ReaenioD- Admimnndoa 

RecRitioa Ptosrami 

Self-SuppoTtsig RaczectioQ Progrtim 

Bureau of Padu 

Seaicoal Pariu Labor 

Reocatioa aod Pukf Board 

*SeIf-nippocttm pfogniM not induded in totalt 

(tepantefiiod). 

TOIAL (Geoeral Fmid) 

639.150 

898.820 

515,890 

*P95,430 

3370.190 

433390 

2.430 

4,860.060 

Budget 

713.260 

1,179,840 

556320 

•2,171.440 

3>t7.960 

611.890 

4/;iD 

6.013.880 

%&Kreasa 
(Decrow) 

11.6% 

313% 

7.9% 

*I18.f% 

343% 

41.1% 

905% 

33.7% 

Goals & Objectives 

The Department of Recreation and Parks 
organizes and conducts recreation programs in the 
Couoty. The Department plans, operates and 
maintains public parks, playgrounds, and other 
recreational facilities. 

The Hscal 1991 goals of Recreation and Parks 
are to respond to increased demand for recreational 
programs: to maintain new parkland and facilities, 
and to keep pace with increased use of existing 
facilities. 

Eleven new full-time positions are included in tbe 
General Fund Recreation and Parks budget. In 
addition. 38 existing seasonal positions will be 
converted to year-round status in fiscal 1991. 

Self supporting recreational programs are 
budgeted in a separate fund. This allows the 
department to expand its programs to meet demand 
based upon revenues from registration fees. The 
County has experienced a major increase in demand 
for these programs. This is reflected in the self 
supporting recreation budget in fiscal 1991. 

14 



Fiscal 1991 

Budget Highlights 
LEGISLATIVE & JUDICIAL 

2.8% Lcgislativc/Iudicial 

Budget 
FYIMO 

L^i l i t ive 

Circuit Coun 

Oiphaiu'Coait 

Stag's JUtomey 

Sieriff'B Office 

Board of Elsctioiu 

Board of Appeals 

TOTAL 

1^74,640 

1.083,490 

26.580 

3,046,050 

1.484.080 

438360 

111,330 

6.764330 

Exec l^p . 
FY1991 

1.818300 

1,338,840 

30,230 

3374,63.0 

1,684.020 

842,420 

121,200 

8,109,630 

% Increase 
(Decrease) 

153% 

143% 

13.7% 

16.0% 

133% 

93.3% 

S.9% 

19.9% 

Goals & Objectives 

This section includes budgets for the legislative 
and judicial branches of County govemment as well 
as the Board of Elections. 

The goals of tbe Legislative branch in Fiscal 1991 
are to cope with increased workload and maintain 
efficiency of Council operations. Funds are included 
in the budget to add one full time and a part time 
position to the Council staff and to begin a signs 
posting program for tbe Zoning Board. 

The Circuit Court budget includes a new court 
administrator and funds to continue County support 
of Bar Library improvements. Funds for an eventual 
increase in jurors and bailiffs compensation are 
included. 

To keep pace with increased caseloads, the State's 
Attorney's budget includes seven new positions and 
continues the operation of the grant-funded special 
narcotics unit. 

The Sheriff's Department adds three part-time 
security guards. Increased overtime costs are also 
budgeted to keep pace with enlarged workload and 
coun security needs. 
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Fiscal 1991 

Budget Highlights 
GENERAL GOVERNMENT 

7.9% General Govemment 

Butteet 
F y i w o 

County Executive 

Dqiartment cf Coonty Adminiitntica 

Depaitmeni cf FittiDce 

Office c/Law 

DepartmenL cf Planniiig and Zoaiitg 

Departaient cf Geoertl Services 

lUlAL (General Pond) 

436.510 

4,415.000 

3363.150 

1,837.910 

33CT340 

6,442,320 

1831LI30 

Budget 
FYIWI 

503,900 

5.111.110 

4.714,910 

1,477,990 

3,938,680 

7,943,790 

32.680.380 

% Increase 
(Daorease) 

15.4% 

15.8% 

32.4% 

<19.1%> 

33.7% 

3 3 3 % 

333% 

Goals & Objectives 

The Department of County Administration will 
expand child care coordination, transportation, arts 
support and other programs. A substance abuse 
coordinator will be added in fiscal 1991. Intemal 
support such as central warehouse and maiiroom 
services, will be expanded. 

Hie Department of Finance budget includes an 
accounting technician to enhance tbe Bureau of 
Revenue and Customer Service 

The fiscal 1991 goals for tbe Office of Law are to 
provide expanded services to the County 's 
agricultural land and housing programs and the 
Ethics Commission.. One part time assistant County 
solicitor and a legal assistant are added to the staff. 

The fiscal 1991 goals for tbe Department of 
Planning and Zoning place emphasis on 
implementing tbe General Plan and strengthening the 
plan review process. Four new positions are 
included in tbe budget. 

Tbe new Department of General Services 
combines tbe General Services Office (formerly in 
County Administration), Central Communications 
(formerly in Fire & Rescue) and Buildings and 
Grounds (formerly the Bureau of Facili t ies, 
Department of PubUc Works). All budget Hgures 
have been adjusted for comparability. General 
Services will continue consolidation of police and 
fire communications, maintain new County facilities, 
and expand property management functions in tiscal 
1991. 
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Fiscal 1991 

Budget Highlights 
HUMAN SERVICES 

5.7% Human Services 

Budget 
FY 1990 

Citiicn Servicec 

Health & Mental Hygiene 

Social Servtoec 

Cooperative Baendoo Service 

Soil Coniervatlao 

Ltbraiy (Coonty Rmds) 

GianU-Ih-Aid 

TOTAL (Omeial Pood) 

2,433,160 

3.237,730 

317320 

301,880 

304,870 

5.Q2I.490 

2,049300 

13,465,860 

Budset 
rYl391 

2.878.090 

3323,090 

290,420 

248,970 

351,480 

6.107,880 

2,678.800 

16398,730 

% Increase 
(Decrease) 

183% 

18.1% 

33.7% 

3 3 3 % 

153% 

31.6% 

3a7% 

21.8% 

Goals & Objectives 

Fiscal 1991 goals for Citizen Services include 
continued operation of the Homeless Center, 
conducting another fair housing testing program, 
reducing the waiting list for low income elderly in 
need of sheltered bousing and providing legal, 
mental health and nutritional counseling for the 
elderly. Employment and training programs will be 
enhanced The budget includes two new full-time 
positions. 

The Health Department's fiscal 1991 goals 
include opening the Savage Health Center and the 
addictions halfway house, expanding mental health 
and drug/alcohol abuse services. The Health 
Department will participate in a cooperative project 
to identify infants at risk with potential handicaps. 
Tbe budget includes nine new positions. 

Funds are provided for the Department of Social 
Services to expand day care supplements. 

Tbe budget enables the Cooperative Extension 
Service and the Soil Conservation District to 
continue the current level of services. 

In fiscal 1991. the Department of Libraries will 
begin operation of the new Savage branch and plan 
for opening of the Elkridge library. The Central 
library will be open on Sundays during tbe summer in 
fiscal 1991. The library will improve staff salaries, 
open a community library in western Howard County 
and increase support staff. 

The fiscal 1991 budget includes new or expanded 
grants to private non-profit organizations to provide 
cultural and human service programs. 

17 



Fiscal 1991 

Budget Highlights 
CAPITAL EXPENSES. DEBT SERVICE, CONTINGENCY RESER 

7.6% Debt, Reserve, etc. 

coaiKo 

Budget 
F y i w o 

Cqiial Rupenwj <pKy-ai-yoa-go) 

County Debt Seivice 

RetiienMit LiabOi:^ 

CoDtisgency RcKTve 

*71]ese figure! do not indode Debt Service for 
tcbooli tud CammDn^ CoDegc Tlni hat been 
shown CO BdiicatJon Budget Highlight page. 

**nas amount does not leOect d n n g a in the 
ccDlingeQcy doe lo tramfen to other depaitmeou. 

TOTAL (GrnfiTil Pond) 

5333.000 

*9.638.630 

430,000 

••1.150.000 

16,741,630 

Budget 
FVii991 

4,704,000 

15,676,610 

0 

1,230330 

31,610,930 

% Increase 
(Dccrtase) 

05.0%) 

62.6% 

7 X » 

29.1% 

Goals & Objectives 

This section contains the County's pay-as-you-go 
funds for capital projects, debt service on outstanding 
bonds, Che retirement liability, and reserves. 

Capital expenses are predominately for the 
resurfacing of roatSs and otber projects such as studies 
which do not qualify for bond funding. 

Debt service is for all current bond obligations, 
llie debt service shown^here is only for the General 
Fund. Debt service for fire, community renewal and 
recreation and parks is paid from transfer tax funds. 

18 
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