Fiscal 1990
Education
SECTION I
Contents Page
Board of Education ........ 1
Howard Community College...... .2



L
Fiscal 1990

Education

DEPARTMENT OF EDUCATION

011-551

—
Description

The Board of Education is responsible for
developing educational policy and operating 26
slementary schools, 10 middle schools, one special
education school and eight high schools, with a
projecied enroliment of 27,673, an increase of 1,139
stodents over last year.

The Board receives 78 percent of its funds from
the County, 21 percent (rom the State and 1 percent
from other sources.

A total Department of Education’s budget is
divided into 13 categories including debt service on
education capital projects, Detailed information on
this budget is available from the QOperating Budget
FY 1990 Board of Education Approved Detailed
Budget Request published by the Department of
Education.

T—
Goals & Objectives

To maintain current student/ teacher ratios, open
new schools and expand programs, The budget
includes 156 additional positions.

To improve salaries for education smployees.
The budget provides an average 10.2% salary
increase {inciuding merit and salary adjustment) for
teachers and school-based administrators, 8 9%
increase for clerical employees, an 8% increase for
central office personnel, and a 6% raise for top level
central managers.

EY 1988 IFY 1980 EY 1990
BUDGET Authorized Estimated | Departmental| Executive Councll
Audit Budget Expenditures equest Proposed Approved
County Contribution £7,763,075 (101,938,280 {101,938,280 1120,982,700 {120,730,700 {1206,730,700
Debt Service 3,809,111 4,07800) 49265001 8314800} 83814800 8,814,800
TOTAL 91,572,186 106,865,180 [106,865,180 3129,797 500 ]129,545,500 1129,545,500
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HOWARD COMMUNITY COLLEGE

011-552

I
Description

The Howard Community College located in
Columbia provides day and evening classes for
students who are studying for two-year associate
degrees, as well as a varied continuing education
program, The major programs provided at Howard
include nursing, data processing, accounting,
business managemeni and secretarial science.

The College is operated by an independent board
of Trustess appointed by the governor of Maryland.
Howard County provides about one third of the
funding with the remaining coming from state aid and
teition.

I
Goals & Objectives

To provide three new full time faculty positions in
math, communications and telecommunications;

To provide an average 5.5% merit increase and a
4% salary adjustment for all eligible employees;

To expand preventive maintenance of existing
facilities and to fund the opening of the Technical
Arts building and Student Services center.

FY 1088 !FY 1989 FY 1990
BUDGET Authorized Estimated | Departmentsl| Executive Counell
Aundit Budge_t Expenditures equest Proposed Approved
County Contribution 4,100,0601 4,872,450 4,872450F 5,725450] 5,725450} §5,725450
Debt Service 753,221 650,325 690,325 672,360 672,360 672,360
TOTAL 48532811 5,562,775% 5,562,715{ 6,397810f 6,397.810| 6,397,810

.2




Fiscal 1990
L)
Public Safety
SECTION I
Contents Page
Police Depariment.....ccn 1
CRICL'S OFFICE ....verirrrermesrsses sorsrssmsmsmmessenssems s mmernssbsssssssisasass sesssss 2
Bureau of Services ... w3
Bureau of Field Operations.........s - - 4
Bureau of Investigations .... 3
55 MPH Enforcement Grant ...ceeeru 6
DWI Enforcement Unit Grant ... — 7
Investigations with Federal Agencies v - 8
Department of Fire and Rescue Services Summary ... S R
Fire Administrator. ... - SRS 3
Fire Board .vvenreen - il
Bureay of Services ... 12
Bureay of Fire Prevention ... 13
Bureau of Operations ... 14
Central Communications....... R 15
VOIURIEET ServiCes DiViSIO . i sisseserarcoressmm srssasassrmrsiesibssnmmsmmerinses 16 Vi )
Civil Defensge i, AT T ey
Fire Districts Summary ... 18,
First District Fire Company... 19
Second District Fire Company ....uvecceens “ 20
Third District Fire COMPANY -u.oerrerrrrmeeerersssnnenesssssnas 21
Fourth District Fire COMPANY ...oceveecemserrerereesersnne 22
Fifih District Fire Company - Station 5 ..eeiesen 23
Fifth District Fire Company - S1aHON 7 oo cremrs isnesssvererses 26
Sixth District Fire COMPANY .cvcervcrerrenin B
Summary of Transfer Tax Purchased EQUIPMENt..cunmmmerimmrens 20
Department of Corrections ........... - 31,




Fiscal 1994

Public Safety

POLICE DEPARTMENT

— _ [

Description Goals & Objectives

The Police Department provides constant direct
services to County residents. It prevents crime,
ensures an orderly and safe flow of iraffic,
investigates criminal and traffic law violations,
apprehends offenders, and performs related services.
In addition to its direct services, the Department
inclzdes support and administrative functions.

The Department is comprised of the Office of the
Chief of Police, the Bureau of Services, the Bureau
of Field Operations, and the Bureau of Investigations,

To begin a drug abuse resistance education
program {DARE);

To increase sobriety checkpoints on County
roadways and expand drug enforcement efforts;

To reduce commercial breakings and enterings
and illegal youth activities;

To expand child abuse investigation efforts;
To increase partrols of parkland and pathways;

To enhance internal support services by adding
staff and expanding computerization of the
department.

The Police department will add 21!
sworn/uniformed and 3 civilian positions in fiscal
1950.
FY 1988 FY 1989 EY 1990

BUDGEL | Mt | St | g | e | comt
Office Of The Chief 567,892 175,920 775,000 1,071,550 1,313,940 1,313,540
Burexu Of Services 3,235,153 4,106,975 4,106,010 5,539,540 5,178,170 5,178,170
Bureau Of Field Operations 6,598,965 1.843.735 7,843,000 8,884 560 9.030,940 9,030,946
Boreas Of Investigations 1,743,836 2,402,650 2,301,870 2,888,360 2,726 460 2,729,460
TOTAL GENERAL FUND 12,145846 |  15120.290| 15,026,060] 183%4,010] 18252510} 18,252,510
55 Mph Enforcement Grant 2n3 25,000 25,000 38,000 38,000 33,000
Dwi Enforcement Unit Grant 10,045 21,700 21,700 19,500 19,500 15,500
Investigaions With Federal 20,458 150,000 150,000 150,000 150,000 150,000
TOTALGRANTS 53216 196,700 196,700 207,500 207,500 207,500
Palice Youth Activity 11,400 22,000 22,000 22,000 22,000 22,000
TOTAL TRUST AND AGENCY MULTIFARIOUS 11,400 22,000 22,000 22,000 22,000 22,000
TOTAL 12210462}  153479%0] 15244760f 18613510 184520107 18482010
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POLICE DEPARTMENT QOFFICE OF THE CHIEF 011-006-0100
| |
Description Goals & Objectives
The Chief of Police is responsible for the overall To begin the prefunding of the proposed Police
administration of the department. The office is and Fire retirement system, The system provides a
divided into five programs: scparate retirement program for sworn County police
. . . . officers and is planned to start in fiscal 1991.
:dL.cl‘rnanxstratlon--Directs and monitors the Employee contributions are also required o fund the
activities of the department. sysiem
Internal Affairs--This program performs
investigations of complaints against police cfficers.
This program alse conducts Liguor Board
investigations and inspections.
Research and Planning--Performs short and long
range departmental planning.
Budget and Fiscal--Prepares departmental budget,
monitors expenditures, processes purchasing and
financial documents. ]
Public Information--Prepares news releases, Personnel Summary
coordinates press conferences, assists news media
and public in obiaining information from department.
Atthorized....cvm e rerienss 13
Additional ....ccoesseecrerereveoresonse 0
Executive Proposed .....em..... 13
Approved .......cccceececeeressrannes 13
EY 1988 {FY 1989 FY 1990
BUDGET Authorized Estimated | Departmental] Executive Council
Audit Eudget Expenditures equest Propossed Approved
Salaries & Fringe Benefits 560,263 757,040 7565701 1,037,3301 1,272,720] 1,272,720
Contractual Services 887 3,150 3,060 4,100 11,100 11,100
Supplies & Materialg 6,742 10,380 10,700 14,200 14,200 14,200
Equipment 0 4,850 4,760 15,920 15920 15,920
TOTAL 567,852 775920 TI5090] 1.,071,550% 1,3139407 L1,313940
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POLICE DEPARTMENT BUREAU OF SERVICES 011-006-1000
— —

Description Goals & Objectives

The Bureau of Services provides technical and
administrative support for operatling units of the
Police Department and the Office of the Chief of
Police. This bureau is divided into these programs:

Administrative Services--provides personnel,
education and training services.

Property Management--provides facilities and
fleet management, equipment supply and evidence
control,

Information Management--responsible for radio
communications, maintenance of police records, and

To expand the Education and Training section;

To improve supervision of the property
management function;

To replace weapons issued to officers;

To replace police vehicles and provide cars for
police officers added in fiscal 1990. To provide

additional vehicles for the take home car program;

To fund central data processing support of the
Police Department.

Two additional sergeants are included in the

operation of computer equipment and systems, budget.
The existing Technical Services section has been
reorganized into the Property Management and ]
Information Management units in fiscal 1990, Personnel S!‘“I“.nm.:‘,r
Aunthorized .....ooieneeeeceimimtaens 64
AGAIUONAL ..coveerrsererrsermrsrersers 2
Executive Propoged ......coau 66
ADPPIOVEd ..ocirerenrmemeemrs st 66
FY 19838 1FY 1989 EY 199¢
BUDGET Authorized Estimated Deﬁartmental Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 1,658,467] 2,052,815 2,052,5501 2,166,360} 2,154,120{ 2,154,120
Contrachial Services 276,677 385,670 3854801 1,196,700 910,300 910,300
Supplies & Materials 314,253 332275 332,010 377,840 377,840 377,840
Business & Education Expense 331,744 402 260 402,120 458470 444 47G 444 470
Equipment 626,997 861,335 861,250] 1,267,550 1,108,520! 1,108,520
Other Operating Expenses 27,015 72,620 72,600 72,620 182,920 182,920
TOTAL 3,235,153 4,106,975| 4,106,010} 5,539,540] 5,178,170] 5,178,170
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POLICE DEPARTMENT BUREAU OF FIELD OPERATIONS 011-006-2000
— —

Description Goals & Objectives

The Bureau of Field Operations is the largest
bureau within the Police Department. It is primarily
responsible for protection of life, property and peace
in Howard County, The bureau operaies the
following programs:

Special Operations--provides tactical and
specialized support to the Patrol Division during
major events, traffic accidents and high crime
periods. Conducts ongoing programs designed (o
reduce crime.

Patrol Gperations--provide around-the-clock
patrols of the County, enforcing Iocal and State laws.

To begin a drug abuse resistance education
program {(DARE}) in County schools;

To expand traffic enforcement, including sobriety
checkpoints and to inspect commercial vehicles;

To reduce break-ins by assigning teams of patrol
officers in target areas, Expanded patrols of parks and
pathways are planned;

To reduce incidents of iHlegal youth activities.

The budget includes 13 additional police officers,
a Lieutenant and a secretary. Additional part time
school crossing guards are also budgeted.

[
Personnel Summary
Authorized ....c.ovnreresiseeesnece 200
Additional ...cerieneneienerisans 15
Executive Proposed ............ 215
APProved ..o vercssirnenereas 5
FY 1988 iFY 1989 Y 19%
BUDGET Authorized Estimated Deiartmenm Executive Councli
Audit Budget | Expenditures equest Proposed Approved
Salaries & Fringe Benefits 6,378,834 7,525,765] 7.525,500] 8.438,180! 8,584,560 8,584,560
Contracial Services 78,600 57,055 56,990 65,980 65,980 65,930
Supplies & Materials 140,165 235,205 234970 316,510 316,510 316,510
Equipment 1,366 25710 25630 63,890 63,890 63,890
TOTAL 6,598,965§ 7.843,7351 7,843,000F 3,834,560 9,030,940| 9,030,940
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POLICE DEPARTMENT BUREAU OF INVESTIGATIONS 011-006-3000
| ]

Description Goals & Objectives

The Burean of Investigations conducts
investigations into matters of compliex criminal
activity.

Investigation Division--responsible for
investigation, identifications, and apprehension of
individuals involved in crimes.

Vice and Narcotics Division--responsible for the
investigation, identification, apprehension of persons
involved in drug distribution and manufacturing,
gambling and prostitution.

Investigative Support Division--Responsible for
crime lab, fingerprint examinations, warrant
processing and investigation of child abuse cases.

To expand investigation of crimes against
property;
To create a unit dedicated to child abuse
invesligations;

To expand vice and narcotics staffing and
computerization;

To enhance investigative support functions.

Three additional police cofficers, a lientenant, a
sergeant, a fingerprint technician, and a secretary are
included in the budget.

|
Personnel Summary
Authorized ....covieernreescseranes 50
Additonal ... cesrissnanmirns 7
Executive Proposed .....ocveee. 57
ADDIOVED v cererrercrnrerrrmses 57
FY 1938 FY 1989 FY_199%8
BUDGET Authorized Estimated Degrtmenm Executive Council
Audit Budget Expenditures | Reguest Proposed Approved
Salaries & Fringe Benefits 1,657,114 | 2,012415] 2,012,000 2,404,180} 24457280] 2,445,280
Contractual Services 9,007 13,910 13,780 29,150 28,160 29,160
Supplics & Materials 38,032 48,835 48,680 66,030 66,030 66,020
Business & Education Expense 5,698 7,825 7750 8,650 8.65C 8,650
Equipment 1985 278,175 178,090 320,340 120,340 120,340
Other Operating Expenses 32,000 41,500 41,480 60,000 60,000 60,000
TOTAL 1,743,8367 24026607 23018701 2,888360( 2,7294680[ 2,729460
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POLICE DEPARTMENT 55 MPH ENFORCEMENT GRANT 051-006-2001
I I

Description Goals & Objectives

This is a Department of Transportation grant
program which provides targeted enforcement of
speed limits on County roadways, Grant funds pay
overtime costs for officers participating in this
program.

To increase compliance with speed limits by two
percent on targeted roads;

To achieve a ratio of ten speeding citations for
every speed related accident on target roadways.

FY 1988 EY 1989 EY_1930
BUDGET Authorized Estimated entai| Executlve Council
Audlt Bu Expenditures test Proposed Approved
Salaries & Fringe Benefits 22,713 21,400 21,400 30,000 30,000 30,000
Equipment 0 3,600 3,600 8,000 8,000 8,000
TOTAL 22,113 25,000 25,000 38,000 38,000 38,000

oE:6
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POLICE DEPARTMENT DWI ENFORCEMENT UNIT GRANT 051-006-2002
I E—

Description Goals & Objectives

This is a Depariment of Transportation grant
program designed to increase arrests of intoxicated
drivers in the County. Grant funds are used to
supplement the Police Department’s overtime
budget.

To increase the ratio of alcohol arrests to alcohol
related accidents by 20 percent over fiscal year 1989.

EX _1988 FY 1989 EY _159¢
BUDGET Authorkzed Estimated | Departmentsi| Executive Councll
Aundit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 6,952 15,000 15,000 15,000 15,000 15,000
Supplies & Maiterials 0 1,000 1,000 500 500 500
Business & Education Expense 0 1,800 1,500 1,000 1,000 1,000
Equipment 3,093 3,800 3,800 3,000 3,000 3,000
TOTAL 10,045 21,700 21,700 19,500 19,500 19,500
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POLICE DEPARTMENT INVESTIGATIONS WITH FEDERAL AGENCIES 051-006-2005
— ——
Description Goals & Objectives

This grant account is used for joint investigations
with Federal law enforcement agencies such as the
FBI, Drug Enforcement Administration, etc. County
expenses for these investigations are reimbursed by
federal agencies throngh this grant budget.

This account is also used to receive money and
property seized in local investigations.

To continue the current Ilevel of services.

EY _198% FY 1989 FY 1990

BUDGET | Ao | e | vgurmesa| Bsecune | comar

Salaries & Fringe Benefits )] 60,000 60,000 60,000 60,000 60,000
Contractusat Services )] 5,000 5.000 5000 5,000 5,000
Supplies & Materials 195 5,000 5,000 5,000 5,000 5,000
Business & Education Expense )] 5,000 5,000 5,000 5,000 5,000
Equipment 20,263 75,000 75,000 75000 75,000 75,0600
TOTAL 20,458 150,000 150,000 150,000 150,000 150,000
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DEPARTMENT OF FIRE AND RESCUE SERVICES SUMMARY

—_——
Description

The Fire Departmep! is responsible for providing
fire, emergency medigal, rescue and communications
services, emergency management and civil defense.

The Department is broken down into four
organizational areas: Administration,
Communications Services, Civil Defense and Fire
Districts.

The detivery of these services is made possible by
cooperation between the County povernment and the
six independent voluntcer fire department
corporations.

Goals & Objectives

To provide quality control services;

To strengthen training public education,
inspection and recruitment efforts with the hiring of
additional staff,

FY 19838 IFY 1989 FY 1990
BUDGET Anthorized Estimated ] Departmental} Executive Councli
Audit Budget Expenditures equest Proposed Approved
Total Genera! Fund 1,695724} 2,156,300 2,156430] 2,664,560] 2,592360! 2,592,390
Total Radio Maintenance 0 225,000 2250001 1,13047G( 1,130470¢ 1,130,470
Total Fire Tax Reserve Fund 5,856,392 T7.670,385F 76704801 84987601 9,167.650] 9,167,650
Total Trust and Agency Muliifarious 0 1,300 1,800 1,800 1,800 1,800
TOTAL 7.552,1161 10,053,485| 10,053,710 12,295,590 12,892,310 12,892,310
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE ADMINISTRATOR 011-070-0100
— —
Description Goals & Objectives

The Fire Administration is responsible for the
management of the Department of Fire and Rescue
Services. The functions of the Department include
fire suppression, fire prevention, fire training, arson
investigation, emergency medical services,
Countywide communications, and emergency
management and civil defense.

To continue the current level of service.

I
Personnel Summary
AhOTIZed ... ess e sessasns 3
Additional ......cceveermrimrererrnreens 0
Executive Proposed ... 3
APProved ... smsesssssseen 3
FY 1988 :FY 1989 EY 159
BUDGET Authorlzed Estimated | Departmentzl| Exccutive Council
Audit Budget Expenditures equest Proposed _Approved
Salaries & Fringe Beneflts 213,487 305,710 301,720 132,860 188,560 188,560
Contractual Services 2,569 7835 7,840 10,380 10,380 10,380
Supplies & Materials 4,676 6,120 6,120 3,570 3,570 3,570
Business & Education Expense 5,022 8,700 8,700 5,150 5,150 5,150
Equipment 8] 3,500 3,500 0 0 0
Other Operating Expenses 6910 23,460 23,460 23,460 4,320 4,320
TOTAL 232,664 351,325 351,340 175420 211,980 211,980

:10
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DEPARTMENT OF FIRE AND RESCUE SERVICES FIRE BOARD 011-070-0200
e —
Description Goals & Objectives

The Fire Board functions in an advisory capacity
on matters concerning delivery of fire, EMS and
rescue services. In addition, the Fire Board actsas a
recommending agency 10 the County Executive for
the selection of the Fire Administrator.

The Fire Board meets on the fourth Wednesday of
each month at 7:30 p.m. in the County Office

Building.

Six of the Seven members represent the individual
volunteer fire departments; the seventh member is
selected by the County Executive.

To continue the current! level of service,

Eguipment

TOTAL

BUDGET

Contractual Services
Supplies & Materials

Business & Educadon Expense

FY_ 1988 1FY 1989 FY 1990
Authorized Estimated ] Departmental]{ Executive Councl
Audit Budget Expenditures efquest Proposed Approved

h 1,290 1,280 1,280 1,290 1,290

137 740 740 770 770 776

1,920 4,000 4,000 4,000 4,000 4,000

0 0 0 0 0 0

2,057 6,030 6,030 6,060 6,060 6,060

Im:i3
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF SERVICES 011-070-0310
R— L
Description Goals & Objectives

The Burcau of Services provides fire and
emergency medical training to volunteer fire

departments and the career system.

The training assures state-of-the-art readiness of

all fire and rescue personnel,

To increase training activities by adding an EMS
instructor (firefighter 1/c),

I
Personnel Summary
AUthOHZER .....cveer rerrmnrssemssansees 4
Additional i
Executive Proposed ... d
APProved ..crmensnsssecasnnsens 5
FY 1988 (FY 1989 FY 1990
BUDG ET Authorized Estimated ritmental] Exectitive Councll
Audit Budget Expenditures equest Froposed Approved
Salaries & Fringe Benefils 120,673 159,880 159,890 241,070 208,940 208,940
Contraciual Services 5,837 17,785 17,790 50,870 50,870 50,870
Supplies & Materials 14,385 14,500 14,500 17.000 16,000 16,000
Business & Education Expanse 27409 31,480 31,480 34,700 33,200 33,200
Eguipment 26,827 450 450 40,580 280 250
TOTAL 165,131 224 095 224,110 384,220 309,300 309,300

IH:12
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DEPARTMENT OF FIRE AND RESCUE SERVICES

BUREAU OF FIRE PREVENTION

011-070-0320

R
Description

The Fire Prevention organization provides a
program of public fire safety awareness and
education. The Division reviews new building plans
for fire protection.

The Divigion is involved in the building
inspection process. Follow-ups on code violations
are coordinated with the Office of State Fire Marshall
and other County agencies.

This budget center is also responsible for the
departmental safety and public information
programs,

]
Goals & Objectives
To conduct an ongoing program of post occupancy

ingpections and to strenghen public education and
recruitment efforts. Two additional firefighters are

inciuded in the budget.

To increase clerical support.
position is budgeted.

A senior clerk

I
Personnel Sammary
Authorized ..., 3
AddIonal v rcsenscrncmnenrien 3
Executive Proposed .....oeveenen 6
ADDIOVEL e rrervrvaecesentrssrersen e, 6
FY 31988 3FY 1989 FY 1990
B GET Authorized Estimated rimentalj Executive Councit
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 91,282 123,360 123,370 235,240 219,520 215,520
Contractual Services 2,350 5.360 5,360 16,650 16,650 16,650
Supplies & Matcrials 8,611 7.500 7,500 8270 8,270 8,270
Business & Eduecation Expense 4,923 8,970 8,970 9.960 %960 2,960
Equipment 1,544 3,500 3,500 6,000 6,000 £,000
TOTAL 108,710 148,650 148,700 276,120 260400 260,400

II:13
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DEPARTMENT OF FIRE AND RESCUE SERVICES BUREAU OF OPERATIONS 011-070-0330
[ ]
Description Goals & Objectives

The Emergency Medical Services organization

To add a fire licutenant position to perform

coordinates emergency medical services delivered by monitoring and quality control review
career and volunieer personnel operaling in ten responsibilities.
County fire stations, A medical advisor is employed
10 evaluate the effectiveness of the program and to
recommend changes.
]
Personnel Summary
ANhoNZE sueesrsee e recevissserenss 4
Additional ....vivrnn e s i
Executive Proposed. ... 5
ADDIOVED rvveirvrrecerererrmrerereeverce 5
FY 1958 IFY 19§89 FY 1990
BUDGET Authorized Estimated j Departmentai; Executlve Counclt
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefils 56,409 58,235 58,240 265,140 253,320 253,320
Contractual Services 2,965 4,115 4,120 18,420 18,420 18420
Supplies & Materiails 4,386 5,390 535¢ 11450 11450 11,450
Business & Education Expense 1,691 3,550 3,550 10,800 10,800 10,800
Equipment 4] 3,350 3,350 2,000 2,000 2,600
TOTAL 65461 74,640 74,650 307.810 295990 295,990

IIT:14
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DEPARTMENT OF FIRE AND RESCUE SERVICES

CENTRAL COMMUNICATIONS

011-070-0340

]
Description

Central Communications provides Countywide
radic and telephone services. These include both
day-to-day requirements of local government
agencies, as well as the emergency requirements of
Police, Fire, Civil Defense, Public Works, etc.

The Communications Center provides a citizen
contact point through the 911 emergency cailing
number.

The Center also provides access to the County
government for the hearing impaired through the
Teletype for the Deaf System.

Goals & Objectives

To continue the current level of service,

T
Personnel Summary
Authorized ... voiemenes 22
Additional ... -
Executive Proposed ............ 22
Approved ... 22
EY 1988 1FY 1989 FY 19
B GET Authorized Estimated | De ental{ Executive Couoncll
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 526,996 657,790 657,790 652,410 676,670 676,670
Contractual Services 340,578 458,530 458,530 558,750 558,750 558,750
Supplies & Materials 8,260 22225 22240 24 260 24,260 24,260
Business & Education Expense 2971 9,530 9,540 13,210 13,210 13,218
Equipment 26,266 3,720 3,720 33,000 29,800 29,806
Other Operating Expenses Q g 4] 0 0 L]
TOTAL 905,071 1,151,795} 1,151,820| 1,281,630] 1,302,650] 1,302,690
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DEPARTMENT OF FIRE AND RESCUE SERVICES VOLUNTEER SERVICES DIVISION 011-070-0360

N ]

Description Goals & Objectives
The Volunteer Services Division is a budget To include two new retirees to the Volunteer

center which supports various activities of the Firefighter Pension Program.

volunteer fire departments, such as the retirement

program. This division is funded by the General

Fund.

EY 1988 IFY 1989 FY_19%%}
BUDGET Authorized Estimated ] Departmental} Executive Counell
Augdit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 87495 90,050 90,050 92,030 52,030 92,030
Contractual Services 5,000 5,000 5,000 5,000 5,000 5,000
Supplies & Materials 2970 5500 5,900 8,850 8,850 8,850
Business & Education Expense 50 100 100 100 100 100
QOther Operating Expenses 9,200 12,060 12,000 12,600 12,000 12,000
TOTAL 105,415 113,050 113,050 117,980 117,980 117,980

HI:16
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DEPARTMENT OF FIRE AND RESCUE SERVICES CIVIL DEFENSE 011-070-0400
| |
Description Goals & Objectives

Emergency Management and Civil Defense
coordinates the civil preparedness duties assigned to
Howard County by Federal and Siate government
agencies. The office surveys and catalogues
resources to Support emergency operations in the
event of natural or man-made disasters., This office
ofganizes the twice yearly exercises which test the
response capabilities of County emergency service
agencies (both from the public and private sector).

To continue the current level of service.

L]
Personnel Summary
Ahorized ..o vivrermercesesrirares 2
Additional .....eeeersenemisres 0
Executive Proposed ...cevecsceee 2
ADProved ... vsnesmesesssssnionas 2
FY_1988 1FY_ 1989 FY_1990
BUDGET Authorized Estimated | Departmental| Executive Councll
Audit Budget Expenditures equest Proposad Approved
Salaries & Fringe Benefits 67,035 68,960 68,970 68,890 70,560 76,560
Contractual Services 9,834 11,105 11,120 10,070 10,070 10,070
Supplies & Materials 2,019 2,540 2,560 2,620 2,620 2,620
Business & Education Expense 1,551 3.070 3,080 3.740 3,740 3,740
Equipment 0 0 ] 25,000 0 0
Cther Operating Expenses 776 1,000 1,000 1,000 10001 1,000
TOTAL 81,215 86,675 86,730 115,320 87950 87,990

m:17
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FIRE DISTRICTS SUMMARY

]
Description

Fire Suppression and Emergency Medical
Services in Howard County are provided by a
combination of 150 carecer personmnel and

approximately 419 volunteers.

The volunteer

districts operate eight of the fire stations. Howard
County operates and manages one station (Station #7

in Columbia).

These Fire District budgets are supported by Fire

Tax revenue,

Goals & Objectives

To continuc the current fevel of service.

BUDGET

First District Contingency
Fim District Fire Company
Third District Contingency
Fourth Distret Contingency
Fifth District Contingency
5th District Fire Dept Inc

Fire Staticn: Seven
Sixth Disirict Contingency

TOTAL

Second District Contingency
Secopd District Fire Company

Third District Fire Company

Fourth Diistrict Fire Company

Sixth District Fire Company

FY 1988 31FY 1989 FY 1990

Authorized Estimated { Departmentsl{ Executive Council

Audit Budget Expenditures equest Proposed Approved
0 1] 0 0 22,126 22,120
374,634 520,375 520,400 510,210 541,030 541,030
o 4] 0 0 33,10 33,710
1,286,394 1,537,792 1,537,800 1,788,040 1,881,740 1,581,740
0 0 ¢ 1] 14,380 14,380
1,575 299,515 293,520 295,910 304,800 304,300
O 0 Y 0 11,430 11,430
167,904 286,404 286,410 320,820 330,060 330,060
0 0 0 0 73,040 3,040
611,186 TB5,240 T85,250 £02,020 815,940 815940
1,099,729 1,463,435 1,463,470 1,671,500 1,768,810 1,768,310
4] 0 [} 0 96,450 96,450
2,094,970 2777623 2,777,630 3,106,860 3,274,140 3,274,140
5,856,392 7,670,385 7.670,480 8,498,760 9,167,650 9,167,650
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FIRST FIRE DISTRICT

FIRST DISTRICT FIRE COMPANY

460-071-0510

I ‘
Description

The Elkridge Voluntcer Fire Department, Inc.
provides fire and rescue services in the First District
of Howard County.

These services are provided through a cooperative
effort of 65 volunicer and 6 fuli-time career
firefighters.

This fire company gperates one fire station which
is located at 6275 Old Washington Blvd. in Elkridge.

Goals & Objectives

To continue the current level of service with a tax

rate of 14 cents.

I
Personnel Summary
Authorized ... ccnremsreresnrenes 8
Additional ....ceneees S ¢
Executive Proposed .....eeeeae. 6
APPIOVed ..o cccneneeierrrones &
EY 1988 EFY 1989 EY 1990
BUDGET Authorized Estimated § Departmentalj Executive Councll
Audit Budgit Expenditures equest Proposad Approved
Sglaries & Fringe Benefits 210,237 295350 295,360 289,620 320,440 310,440
Contractual Services 0 0 0 94210 84210 94,210
Supplies & Materials V] 0 0 73,830 73,830 73,830
Business & Education Expense 0 0 0 17,550 17,550 17,550
Equipment 56,560 74275 74,280 28.900 28,500 28,900
Other Operating Expenses 147,837 150,751 150,760 6,100 6,100 6,100
TOTAL 374,634 520,376 520,400 510,210 541,030 541,030
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SECOND FIRE DISTRICT SECOND DISTRICT FIRE COMPANY 460-072-0520
— —
Description Goals & Objectives

The Ellicott City Volunteer Firemen's
Association, Inc. provides fire and rescue services in
the Second District of Howard County. It operates
two fire stations: one located on Main Street in
Ellicott City and the other on Route 99 near Bethany
Lane. The Second District’s work force is 35

To add nine firefighters to continue the current
level of service with an increasing population base;

To levy 2 1ax rate of 19 cents.

volunteer and 34 full-time carcer firefighters.

]
Personnel Summary
Authorized ......oovcvecreerrneeres 25
AddItONA] c..eeeceneneesssssesasasns 9
Executive Proposed ........o..... 34
ADPIOVEQ oeeererrcrrrrrreressressnsnas 34
|FY 1988 {FY 1989 EY 1998
BUDGET Authorlzed Estimated | Departmentzl] Executlve Councll
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benellts 9555091 1,088,255} 1,088,2607F 1,326,030; 1,419,730} 1,419,730
Contractal Services 0 0 0 164,210 164,210 164,210
Supplies & Materials 0 0 0 101,200 101,200 101,200
Business & Education Expense 0 0 0 34,200 34,200 34,200
Equipment 138,600 154,300 154,300 160,800 160,800 160,800
Other Operating Expenses 152,285 295,237 265,240 1,600 1,600 1,680
TOTAL 1,2863941 1,537,792y 1,537.800{ 1,788,0401 1,881,740 1,881,740
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THIRD FIRE DISTRICT THIRD DISTRICT FIRE COMPANY 460-073-0530
I I

Description Goals & Objectives

The West Friendship Volunieer Firemen's
Association, Inc. provides fire and rescue services in
the Third District of Howard County. This
association operates one {ire station located on Route
144 in West Friendship. Services are provided by 91
volunteer and 30 part-time firefighters. The f{ire
station operates seven pieces of emergency
equipment,

To continue the current level of service with & tax

rate of 12 cents.

FY 1988 |FY 1989 FY_1990

BUDGET | At | oottt | vegrtmen| g | comen,

Salaries & Fringe Bencfits 98,071} 112,580] 112,580] 119340} 128230} 128,23
Contractual Services 0 0 0 61,170 91,170 91,170
Supplies & Materials ] 0 0 56,250 56,250 56,250
Business & Educaton Expense 0 0 0 14,100 14,100 14,100
Equipment 12,624 9,400 9,400 14,000 14,000 14,000
Other Operating Expenses 110,880 177.535| 177,540 1,050 1,050 1,050
TOTAL 221,575| 299,515} 299,520} 295910} 304,800{ 304,800
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FOURTH FIRE DISTRICT

FOURTH DISTRICT FIRE COMPANY

460-074-0540

M
Descripfion

The Lisbon Volunicer Fire Company, Inc. serves
the Fourth District of Howard County and operates 8
single fire swation, located on Route 94 in Lisbon,
Approximately 67 volunteer and 2 carcer firefighters
provide the fire and rcscue services in the Fourth
District. The company operates nine pieces of
emergency eguipment.

Goals & Objectives

To continue the current level of service with a tax
rate of 18 cents.

FY 1988 |FY 1989 FY_ 1990

BUDGEL | gl | S, oo g | cona,
Salaries & Fringe Benefits 51,233 118,225 118,230 128,120 137,360 137,360
Contractual Services g O 4] 96,580 96,580 96,580
Supplies & Materials 0 0 o] s2600] 52600{ 52,600
Business & Education Expense 0 0 0 12,920 12,920 12,920
Equipment 14,720 25,230 25230 30,000 30,000 30,000
Other Operating Expenses 101,951 142,949 142 950 600 600 600
TOTAL 167,904 286,404 286,410 320,820 330,060 330,060
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FIFTH FIRE DISTRICT

FIFTH DISTRICT FIRE COMPANY--STATION § 460-075-0555

F—
Description

Fire Station No. 5 is operated by the Fifth District
Volunteer Fire Department, Inc. and is located at
12335 Clarksville Pike, The fire and rescue services
are provided through a cooperative effort of 43
volunteer and 13 full-time career firefighters.
Station 5 operates seven pieces of emergency
apparatus.

Goals & Objectives

To levy a tax rate of 23 cents.

To add one firefighter to continue the carrent level
of service with an increasing population base;

]
Personnel Summary
ANthotized .vnicenerernemsereras 12
AAAIHONAL cevrrererssrereessrieesrensrne 1
Executive Proposed....oveesens 13
APDroved it s seassiass 13
EY 1988 |FY 989 EY 1990
B UDGET Authorized Estimated arimental] Executive Councll
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 453,605 539,220 539,230 543470 582,390 582,390
Contractual Services 0 0 ¢ 79,110 79,110 79,110
Supplies & Materials 0 0 0 58,530 58,530 58,530
Business & Education Expensa 0 ] 0 20,160 20,160 20,160
Equipment 77055 94,300 04,500 75,000 75,000 75,000
Other Operating Expenses 80,526 151,520 151,520 25,750 750 750
TOTAL 611,186 785,240 785,250 802,020 815940 815940
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FIFTH FIRE DISTRICT

FIFTH DISTRICT FIRE COMPANY.-STATION 7 460-075-0557

——
Description

Fire Station No. 7 is the only fire station in the
County that is directly managed by the County
government. Located at 5815 Banneker Road, this
fire station operates eight emergency vehicles.
Services from the station are provided by 38 full-time
career and 10 volunteer fire fighters. It is the only
station in the County where the volunteer personnel
are under immediate full-time direction of the career
system.

]
Personnel Summary

Goals & Objectives

To add six [irefighters to continue the current
level of service with an increasing population base,

Authorized ..o riersisssnns 31

Additional ........crareereersenrnens®

Executive Proposed ....eveens 37

ADPIOVED i svsrenssrersmresrasesas 37

FY 1988 IFY 1939 EY_]990
BUDGET Authorized Estimated | Departmentaii Executive Councl
Aundit Budget Expenditures eguest Proposed Approved

Salaries & Fringe Benefits 991,193 1,273,3401 1,273340} 14258707 1,522,780 1,522,780
Contractual Services 28,408 42,275 42290 69,060 69,060 69,060
Supplics & Materials 51,894 82,635 82,650 90,000 90,000 50,000
Business & Education Expense 10,474 33,885 33,890 35,220 35,220 35,220
Equipment 17,518 30,900 30,900 51,350 51,350 51,350
Other Operating Expenses 242 400 400 400 400 400
TOTAL 1,009,729 1,463,435 1463470} 1,671,900 1,768.810] 1,768,810

HI:24



I
Fiscal 1990

Public Safety

SIXTH FIRE DISTRICT SIXTH DISTRICT FIRE COMPANY 460-076-0560
—— . —
Description Goals & Objectives

The Savage Volunieer Fire Company, Inc.
operates in the most populous district of Howard
County and manages two fire stations, Fire Siation
No. 6 is located at 8925 Lincoln Stireet in Savage.
Fire station No. 9 is located at 5950 Tamar Drive in
Columbia. This Fire Company operates tweniy five
pieces of emergency equipment. Fire and rescue
services are provided through a joint effort of 88
volunteer firefighiers and 61 career system

To add eleven firefighters to continue the current
level of service with an increasing population base;

To levy a tax rate of 18 cents.

employeses.
]
Personnel Summary
Authorized ....ccoeeeeeemseensrenaenes 49
Additional .......c.reeeecesssansens 11
Execniive Proposed .............. 60
APProved .....uceeeerim s 60
FY 3988 Y 1989 EY 1990
BUDGET Autherized Estimated }§ Deparimentel Executive Councll
Andit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 1,700,233 2,070,905} 2,070910% 2,354,790} 2,519,070] 2,519,070
Contractual Services 0 o ¢ 286,870 286,870 286,870
Supplies & Materials 0 ¢} 0 168,300 168,300 168,300
Business & Education Expense ¢ Q 0 50,950 50,950 50,950
Equipment 55,587 180,920 180,920 247900 247900 247,960
Other Operating Expenses 339,150 525,798 525,800 1,050 1,050 1,050
TOTAL 2,094,970 2,777,623 2,777,630] 3,i09.860%F 3,274,1401 3,274,140
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1990 Budget Summary of FY 1991 - 1995 Program
e o Number_ uth | eque| Jub 9 | 199 % 1954 | i Total _
Fire Administrator
A S5 FY90 45000 | 45000 45,000
Co -SQErUNFc'i’ggrk 40,000 40,000 40,000
Medic Unit (Chese Car #1)

E.5952 FY90 23,000 23,000 23,000
e Se rvs0 zow | 25000 21000
Reserve Ambulance #1 L
Medﬁ;sgﬁtrggalu Car #2} 70.00 70000
Uﬁh‘l::‘;fs‘??fgif;ﬁéﬁ 000 23000
Ruflfz“ Almiilgalncc %2 B30 23000
e et T oo
vl S w0 200
Medie Unit {Chase Car #4) )
oy w0 .
Utihi:r.? sgvézm%:)c:ndu.) ' 92,000 o200
knﬁgﬁfiq%pgf r 100,000 100,000 100,000
Training Aids
Fc:sr;snl ?gn?mt 15,000 15000 13000
Tnii:%zids o 100,000 100,000
Penifai Ifn'Yfr!\mL #5,000 13,000
x _F:S%:jdl 92 100,000 100,000
Pm};sdss iy'?zm 15,000 15,000
T _F-‘S%zid‘ 10,000 100,000
Persanal Equipment 15000 15000
n niifzw ;L 3 94 100,000 100,000
Pm!;sxl 2 Ffmw 15,000 15,000
N _F-_sg?:id ! %3 100,000 | 100,000
o)ﬁ«mﬂg@mms 15,000 15,006
Ml:;;i?g?s FY®0 69,000 69,000 69,000
spegfxggfr}gi?-mz Mat 15,000 15000 15000
- nﬁgﬂgm 90 150,000 150,000 150,000
N g}fﬂi 4 5 53'90 50,000 50,000 50,000
Fure St Marict Pian 250000 20000

F-5980 FY90 75,000 75000 75000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1990 Budget Suymmary of FY 1991 - 1995 Program

Title’ Prior Executive Sub- FY FY FY FY FY
Project Number Auth. Request Total 1991 1952 1993 1994 1995 Total

First District
Station No. 1

(Rehab,)

-5129 Fy90 70,000 70,000 70,000
Brusgh Unit
F-5122 FY90 32,000 32,000 32,000

Teleme dproent
F-Sg'.f%n 12,000 12,000 12,000
Uity Vehicle
F-5124 FY93 23,000 23,000
Ambulsnee
F-5128 FY94 70,000 70,000

Second District
Station No. 2

Brush Unit
F-5232FY93 32,000 32,000
Uity Vehicle
F-5244 FY93 23 000 23,000
Amhulance
F-5130FY94 70,000 70,000

Station No. 8

Ladder Truck
F-5241 FY9 475,000 475,000 475,000

Pum
18?24; FY93 250,000
F-5246 FY92 32,000
P-5240 FY94 70,000
Utdlity Vehicle
F-5251 FY94 23,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1990 Budget Summary of FY 1991 - 1995 Program

Tiete Frior Execuflve Sub- FY ¥Y Y Y FY
Project Number Auth. Request Total 1991 1992 1993 1994 1995 Total

Third District
Station No. 3

Brash Unit
F-5314 FY91 32,000 32,000

Ambulance
F-5315FY92 TO000 70,000
Usliry Vehicle
F-§316 FY%) 23,000 23,000

Yourth Disirict
Station No. 4

Ambulance
F-5248 FY90 70,000 70,000 70,000
Telemetry Equipment
F-5410 12,000 12,000 12,000
Brugh Unit
F-541TFY92 32,000 32,000
Udlity Vehicle
F-5421 FY94 23,000 23,000

Fifth District
Station No. §

Ambulance
E-5537T FY%4 70,000 70,000
Hose Wagon
F-5546 FY92 150,000 150,000
Rescue Squad
E-5547FY92 400,000 400,000
Unklity Vehicle
F-5548 FY94 23000 23,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1990 Budget . Summary of FY 1991 - 1995 Program

Titie/ Prior Executive Sub- FY FY FY Y FY
Project Numbey Auth, Request Total 1991 1992 1953 1994 1995 Tota]

Sixth District
Station No. &

Ambulance
F-5654 FY04 70,000
Utility Yehicle
F-5648 FY$3 23,000 23,000

Station No. 9

Brush Unit
F-5838 FY9Q 32,000 32,000 32,000
Ambalance
F-5656 FY94 70,000 70,000

Pumper
Ige5659 FYa93 250,000 250,000
Station MNo. 14

Asmbulance
F-56:g FY90 70,000 70,000 70,000

r
5658 FY91 250,000 250,000
Utlity Vehicle
F-5650FYg4 23,000 23,000

Station No. 11

Pumper
1‘-{2;130 13421 250,000 250,000
Ambulance
F-5131 FY9l 70,000 70,000

ulity
F-5i32FY91 23,000 23,000
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FIRE DEPARTMENT - SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

Fiscal Year 1990 Budget

Summary of FY 1991 - 1995 Program

Title/ Prior Executlve Sub- FY Y Y FY Y
Project Number Auth. Request Total 199 1992 1993 1994 1995 Total

Station No. 7
Teleme uipment

F-5§;4B}&!90 12,000 12,000 12,000
Arobulancs

F.5555 FY¢% F0.000 70,000
Ltility Vehicle

E-53551 FY$2 23,000 23,000
Brush Unit
. E-5550 FY9%3 32,000 32,000

oat

F-5556 FY%0 18,000 18,000 18,000
Pumper {Training 71}

F.83557 FYo0 250000 250,000 250,000

Totals 1,658,000 1,658,000 856,000 | 1,258,000 917,000 815,000 38,000 | 5,546,000
Source of Funds:

Transfer Tax [,538,000 1,538,000

Grants 120,000 120,000

30
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DEPARTMENT OF CORRECTIONS

011-011-0100

| — .
Description

The Department of Corrections operates the
Detention Center and the Emory Street {ockup
facility. The department is responsible for
processing, treatment and care of individuals who are
lawfully incarcerated in Howard County. Complete
security is provided from the time of commitment
until discharge.

The programs of the department are:

Administration--manages operation of the
department.

Program and Support Services--responsibie for
inmate care which includes medical, food, and
counseling services.

Goals & Objectives

To continue the current level of services,

Custody and Security--this program is responsible —
for safety and welfare of inmates, staff, public and Personnel Summary
inmate transportation,
The Department of Corrections will manage the .
work release program in fiscal 1990 which was Auﬂfolnzcd """"""""""""""" 80
previousty operated by Parole and Probation. FoUsls [1i0):) SO—— 0
Exgcutive PIoposed ...vaves 80
Approved ..o imssnians 80
FY 1988 IFY 19§89 FY _19%0
BUDGET Authorized Estiniated | Departmentsl| Executlve Councll
Audlt Budget Expenditures equest Proposcd Approved
Salaries & Fringe Benefits 2,181,617F 28876601 2,687,6801 2,813,270] 2,944,720} 2,944,720
Contractual Services 53,206 71,500 71,520 97,330 97,330 97,330
Supplies & Materials 303,337 372,740 372,760 444 270 444 270 444,270
Business & Education Expense 11,607 12,100 12,100 12,100 12,100 12,100
Equipment 10,076 7,220 7,220 4,840 4,840 4,840
Other Operating Expenses 0 0 0 0 50410 50,410
TOTAL 2,559.843F 3,351,220 3,151280) 3,371.810] 3,553.670| 3,553,670
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SECTION IV

Contents
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DEPARTMENT OF PUBLIC WORKS SERVICE DIVISION 710-009-0750
I S
Description Goals & Objectives

The Service Division is responsible for the
operation and maintenance of water meters, storage
tanks, pressure reducing devices, and pumping
stations. The Division operates the following
programs:

Meter Services--Reads water consumption,
installs and repairs meters.

Facilities Maintenance--Operates and maintains
mechanical facilities.

Water Purchase--Purchases water from Baltimore
City, WSSC.

Service Repairs--Provides service after hours with

To keep up with increased demands due to growth
in the water and sewer system,

Funds are included for the purchase of new or
replacement vehicles and equipment, and addition of
two new positions: a maintenance mechanic IT and a
utility worker 1I.

personnel from this division, I
This budget center is part of the Bureau of Personnel Summary
Utilities and is funded by the Water and Sewer
Operating fund,
Amhorized ..ooosenimrisess 19
Additional ......oeessssmeiisninine 2
Executive Proposed ..............21
Approved ... cerecnnrenns A1
EY 1988 1EY 1989 EFY 1990
BUDGET Authorized Estimated | Departmental] Execuiive Councll
Audit Budget Expenditures eguest Proposed Approved
Salaries & Fringe Benefits 602,840 653,175 653,190 728,310 757320 757,320
Contracmal Services 436,513 513,600 513,600 762,000 762,000 762,000
Supplies & Materials 175,878 184,440 184,440 249,640 249,640 249,640
Business & Education Expense 684 3,685 3,650 3,250 3,250 3,250
Equipment 705 0 0 0 0 0
Other Expenses 2118210} 2,366,930] 2,366,930] 2,991,540} 2,991,540; 2,991,540
TOTAL 33348301 3,721.8307 3,721.850| 4,734,740 4,763,750 4,763,750
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DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS

I
Description

The Department of Inspections, Licenses and
Permits was formerly part of the Department of
Public Works and is now budgeted as a separate
deparitmeni. The department is responsible for
building permit and licenses approval. The
Department also issues and enforces all construction
codes in Howard County. This includes the building,
mechanicel, plumbing, electrical, fire, life safety,
mobile home and sign codes. The Department
enforces the housing codes and sedimentation
standards.

The Department is organized into five divisions:
Operations, Inspections and Enforcement, Plan
Review, Licenses and Permits, and Sediment Control.
The Board of Electrical Examiners and Plumbing
Advisory Board budgets are also included in this
Department.

I
Goals & Objectives

To upgrade the quality of inspection services;

To implement a microfiche program for closed
building permits,

Funds are included in the budget for two new
vehicles, additional equipment and four new
positions: & bunilding inspector, an electrical
inspector, a sediment control inspector and a permit
clerk.

The costs associated with additional staff and
equipment will be offset by fees generated from

licenses and permits.

FY 1988 {FY 1989 FY 1999

BUDGET | Mt | Bt | D ey | coma
Plumbing Code Advisory Comm, 0 1,025 1,030 1,030 1,030 1,030
Board Of Electrical Examiners 0 3,000 3,000 3,000 3,000 3,000
Operations Division 222,642 262,790 242,810 460,850 533,660 533,660
Inspection Enforcement Division 1,345,399 1,621,890| 1,571,9201 1.896960; 1,7352801 1,735,280
Plan Review Division 198,936 282,340 282,370 324420 338,160 338,160
Licenses And Permits Division 287,615 349,010 349,050 387,500 375,160 375,160
Sediment Control Division 236,071 285,775 285,790 395,110 410,640 410,640
TOTAL GENERAL FUND 2,290,663 2,805,830} 2735970} 3,4692701 3,396930 3,396,930
TOTAL 2,290,663 2805830} 2735970} 3,469270{ 3,396930] 3,396,930
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DEPARTMENT OF PUBLIC WORKS

N
Description

The Department of Public Works designs,
constructs and operates public facilities in Howard
County. The department consists of the Office of the
Director and six operating bureaus: Administration,
Engineering, Highways, Facilities, Environmental
Services and Utilities.

The Bureaw of Utilities (and the Waste Water
Treatment Division in the Environmental Services
Bureau) are part of the Water and Sewer Fund. The
remainder of the department is included in the
County’s General Fund.

In fiscal 1990, the Burean of Inspections, Licenses
and Permits has been removed from Public Works and
established as a separate County department.

I
Goals & Objectives

To expand the pilot recycling program begun in
fiscal year 1989,

To maintain aimost 52,000 additional square fest
of County office space;

To regularly inspect and maintain County-owned
storm water management facilities;

To computerize the County's geodetic
survey/mapping system and maintain geodetic
markers;

To provide information om locations of County
utility lines as part of the "Miss Uiility” program;

To maintain 20 additional miles of County
roadway;

To study the feasibility of operating the landfill as
& self-supporting {enterprise) program.

Y 1988 FY 1989 EY_1990
BUDGET Autborlzed Estimated | Depsrtmenial] Executive Councll
Audit Bud.ie! Expenditures equest Proposed Approved
QGeneral Fund 18,018,206] 21,611,975 21,182 8101 24,119,7201 24,316,970 24,316,970
Grants ¢ 5,000 5,000 a (] [{]
Water And Sewer Operating 11,671,7381 13,352,735} 13,352,840 | 15,978,990 16,246,030 16,246,030
TOTAL 29,690,034 § 34,969,710 34,540,650} 40,098,710 40,563,000} 40,563,000

Iv:1
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Public Works

DEPARTMENT OF PUBLIC WORKS OFFICE OF THE DIRECTOR
| I
Description Goals & Objectives

To improve the gusality of review sand
administration of developer agreements.

The Director of Public Works is responsible for a
department consisting of six bureaus. The bureaus
provide a wide range of public services to ensure the
health, safety and general welfare of Howard
Countians. Road mainienance, water and sewer
service, snow removal, refuse collections, and animal
control are examples of Public Works services, .

The Office of the Director is composed of the
Bureau of Adminisiration and two advisory boards:

Public Works Board
Animal Matters Hearing Board

FY 1988 IFY J989 EY_1990
BUDG ET Authorized Estimated | Departmenial| Executive Counell
Audit Budget Expenditures equest Praposed Approved
Bureau Of Administration 934,184 1,199 535 1,119,610 1,074,180 1,644,540 1,044,940
Public Works Board 1.048 3,655 3,660 4 580 4580 4,580
Histeric District Commission 0 4] [ L] 0 L]
Animat Mauers Herring Board 1,432 2020 2,020 3350 3,350 3,350
TOTAL GENERALFUND 936,664 1205210 1,125,290 1,082,110 1,652,870 1,652.870
TOTAL 936,664 1,205,210 1,125,290 1,082,110 1,652,870 1,652,870

Iv:2
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ADMINISTRATION

011-009-0101

—
Description

The Burean of Administration provides staff
assistance 10 the Director of Public Works in the areas
of planning, managemeni, coordination and control
of all department activities,

The Bureau is organized into the following
divisions:

[
Goals & Objectives

To improve the quality of review and
administration of developer agreements.

To ensure that existing operations are in
compliance with all applicable standards.

The budget adds an assistant to the Director of

Public Works.
Real Estate Services Division
Administrative Services Division
[ ]
Personnel Summary
Authorized e 18
Additional  ....ccenrenenns 1
Ezxecutive Proposed....ci. 1%
PN 2:00 15 19
EY 1988 LEY 1989 FX 1990
BUDGET Authorkzed Estimsted rimentad Executive Councit
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 690,954 841,850 761,890 701,5601 1,014280: 1,014,280
Contractual Services 116,237 126,895 126,900 168,100 168,500 168,500
Supplies & Materials 20,817 31,465 31470 34,150 34,150 34,150
Business & Education Expense 33,633 71,590 71,620 60,500 60,500 60,500
Equipment 27,143 27,175 27,180 9320 21,840 21,840
Other Operating Expenses 45,360 100,550 100,550 100,550 345,670 345,670
TOTAL 934,184 1,199,535] 1,119,610] 1,074,180} 1644940} 1,644,940

Iv:3
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Public Works

DEPARTMENT OF PUBLIC WORKS

PUBLIC WORKS BOARD.

011-009-0103

D
Description

The Public Works Board is a five-member
advisory board that makes recommendations on
matters under the jurisdiction of Public Works.
Examples include:

Acceptance of subdivision roads into the County
road system,

Recommendation of Capiial Projects for water
and sewer service.

Acceptance of street lights within a subdivision.

The Board alsc makes recommendations on
taxicab fees, various Code reguirements and
amendments.

S
Goals & Objectives

To continue the current level of service,

EFY 1988 IFY 1989 FY 1980
B GET Authorlzed Estimated | Departmentai] Executlve Councll
Audit Budget Expenditures eqiiest Proposed Appraved
Contractual Services 52 1,980 1,980 2,180 2,180 2,180
Supplies & Materials 300 415 420 550 550 550
Business & Education Expense 696 1,260 1,260 1,850 1,850 1,850
TOTAL 1,048 3,655 3,660 4,580 4,580 4,580




L
Fiscal 1990

Public Works

DEPARTMENT OF PUBLIC WORKS

ANIMAL MATTERS HEARING BOARD

011-009-0106

——
Description

The Animal Matiers Hearing Board is a
seven-member board which reviews and makes

recommendations on animal-related issues.

The specific responsibilities of this board include:

Review and make recommendations on animal

conirel rules and procedures.
Submit an annual report.

Review the Animal Control Division’s budget

request,

Hold hearings to determine violations of County

animal control laws,

Goals & Objectives

To continue the current level of service.

EY 1988 IFY 19 EY _199%
BUDGET Authorized Estimated artmental| Executive Councll
Audit Budget Expenditures eguest Proposed Approved
Contractual Services 0 oo 300 500 500 500
Supplies & Materials 4] 100 100 10G 100 100
Business & Education Expense 1,432 1,620 1,620 2,750 2,750 2,750
TOTAL 1,432 2,020 2,020 3.350 3,350 3,350
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

T
Description

The Bureau of Engineering is responsible for the
design and construction of peblic works projects
according to County, State and Federal standards.
These projects include both capital improvements

and developer facilities. This bureau operates in the
following areas:

Project design/construction management
Developer plan review/inspection

Traffic system maintenance
Surveying/geodetic control

Granis administration

Management of capital improvements program.

]
Goals & Objectives

To upgrade plan review and capital project
management activities;

To complete the environmental cleanup at County
facilities;

To upgrade computer capability;

To improve survey and drafting services.

Funds are included for the purchase of major
equipment and addition of four new positions: an
engineer II, an engineer I11, a survey party chief and
a drafiing technician.

FY 1988 1FY 1989 FY _13%0

PUPGET | e | Bt | o] oy | ot

Capital Project/Adminidration Management 380,489 444 610 444 650 499,300 458,070 458.070
Land Development Division (dpw) 435614 551,535 551,600 578,290 601,730 601,730
Unlity Design Division 318,726 313,855 315,830 347,510 361,850 361,890
Rosds/ Bridges! Storm Draina Divixion 231554 515515 515660 474 210 483930 489,990
Conttruction Ingpection Division 1,185,951 1,383 505 1,383,550 1,444,880 1,487,000 1A487,000
Traffic Division 953,085 0 0 51330 2940 51,540
Genenal Projecis Division 219,943 245,495 245520 230970 238,340 233,340
Survey And Drafiing Division 344,876 456,670 406,710 552,860 572,160 572,160
TOTAL GENERAL FUND 4,071 338 31973245 1913570 4,179,350 4,263,120 4,263,120
TOTAL 4,071,338 3,973,245 3,923,570 4,179,350 4,263,120 4,263,120

IV:6




——
Fiscal 1990

Public Works

DEPARTMENT OF PUBLIC WORKS

CAPITAL PROJECT/ADMINISTRATIVE DIVISION 011-009-0201

I I
Description Goals & Objectives
The Capital Project and Administrative To continue the current level of service.
Management Division is responsible for the . iy .
meanagement of all bureau activities. This division l:“:gif“ included for a mid-size sedan and office
operates the following programs: equip ’
Supervision and Administration--Provides overall
supervision and administration of the bureau.
Grants Management--Secures and administers
Capital Project grants.
Capital Project Management--Prepares and
administers the Capital Improvement Budget and
Programs.
L]
Personnel Summary
AUhOFZed ...cooverersrsrnerenensnns 8
Additional ....c...e . w0
Executive Proposed .......coceee. 8
APProved e nurensm e 8
{FY 1988 1KY 1989 FY_ 1990
BUDGET Authorized Estimated rtmental | Executlve Councli
Audlt Eudget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 320,973 357225 357,240 399,250 392,570 392,570
Contractal Services 19,770 27,340 27350 15,850 15,690 15,690
Supplies & Materialg 15,524 23,935 23,540 24,900 24,900 24,900
Business & Education Expense 1,746 2,595 2,600 3,250 3250 3,250
Equipment 2,371 0 0 22,450 21,660 21,660
Other Operating Expenses 20,105 33,515 33,520 33,520 0 0
TOTAL 380,489 444 610 444 650 499 300 458,070 453,070

Iv:7
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Public Works

DEPARTMENT OF PUBLIC WORKS

LAND DEVELOPMENT DIVISION

011-009-0202

]
Description

The Land Development Division is responsible for
the review and approval for subdivision and land
improvement plans, The division operates the
following program:

Developer and General Services--Administers
developer plan review and approval; processes
building permits for water and sewer availability;
monitors water and sewer allocations.

Em—
Goals & Objectives

To maintain the standard 2-3 week time period for
plan review;

To provide stormwater management review of
developer plans. An additional engineer is included

in the budget.

E——
Personnel Summary

Anthorized ....ovoevimersemnnn. 13

Additional .......ccerirermnnrenene 1

Executive Proposed ............ 14

Approved ... e ereernssenenies 14

FY 1988 IFY 1989 EY 1993
BUDGET Authorized Estimated | Departments!| Executive Council
Audit Bndget Expenditures equest Propozed Approved

Ssalaries & Fringe Benefits 420,733 525,405 525440 565,820 589,260 £89,260
Contractual Services 4,159 7.040 7,050 5,240 5,240 £240
Supplies & Materials 4942 5570 5980 6,040 6,040 6,040
Business & Education Expense 154 165 170 300 300 300
Equipment 5626 12,955 12,960 890 890 890
TOTAL 435,614 551,535 551,600 578,290 601,730 601,730

IV:8
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Public Works

DEPARTMENT OF PUBLIC WORKS

UTILITY DESIGN DIVISION

011-009-0203

—
Description

The Utility Division is respansible for project
management and design review of water and sewer
capital projects. This division operates the following
program:

Water & Sewer Capital Projects--Monitors
projects progress to ensure milestone completion
within schedules--Monitors water and sewer system
usage to plan for fuivre construction.

Goals & Objectives

To provide design management of the Wastewater

Treatment Flant expansion. An additional engincer
is inclyded in the bodget.

]
Personnel Summary
Authorized .....oeevercsnminiinn 7
Additional ......ccorecnenennniinin 1
Executive Proposed ....oeeeunee 8
ADPIOvVed ...ooveccvs v vermsrmsrranes -8
EY 1988 1FY 1989 EY 1990
BUDG ET Authorized Estimated | De enist| Executive Counci
Audit Budget Expenditures uest Proposed Approved
Salaries & Fringe Benefits 309,719 306,910 306,920 336,570 350,950 350,950
Contractual Services 4,798 4,995 5,000 4,970 4970 4,970
Supplies & Materials 2,859 3,170 3,180 4,180 4,180 4,180
Business & Education Expense 198 780 780 1,130 1,130 1,130
Eguipment 1,152 0 0 660 660 660
TOTAL 318,726 315,855 315,880 347,510 361,890 361,890

v
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Public Works

DEPARTMENT OF PUBLIC WORKS

ROADS/ BRIDGES/ STORM DRAINS DIVISION 011-009-0204

]
Description

The Roads, Bridges and Storm Drainage Division
is responsible for project management and design
review of road, bridge, storm drain, and traffic
improvement projects. The division operates the
following program:

Road, Bridge and Storm Drainage
Projects--Performs analysis, design and review of
road, bridge and storm drainage projects approved in
the Capital Budget; reviews subdivision
transportation networks; provides transportation
analysis data to various County agencies.

I
Goals & Objectives

To refine capital project status tracking as well as
transportation and flood plain analysis,

Funds are included for additional computer
equipment,

I
Personnel Summary
Authorized.......vvmcnnernsressnses 6
AQAILONA ..o vririis e 0
Executive Proposed .....c..cceerser 6
APPTOvEd s s 6
EY I988 1FY 1989 FY_ 1996
BUDGET Authorized Estimated § Departmentai; Executive Councli
Audit Budget Expenditures eqirest Proposed Approved
Salaries & Fringe Benefits 225,577 432,325 432,360 432,790 448,570 443,570
Contractual Services 1473 110,485 110,510 21,680 21,680 21,680
Supplies & Materials 2,638 8,885 8,900 13,540 13,540 13,540
Buosiness & Education Expense 227 2,890 2,890 2,340 2,340 2,340
Equipment 1,739 20,990 21,000 3,360 3.860 3,860
TOTAL 231,654 575,575 575,660 474210 489990 489,990
1V:10
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Public Works

DEPARTMENT OF PUBLIC WORKS

CONSTRUCTION INSPECTION DIVISION

011-00%-0205

—
Description

The Construction Inspection Division is
responsible for the inspection and construction of all
capital improvement and developer projects in the
County. The division operates the following
programs;

Technical/Capital--Construction management for
water/sewer, storm drain, road, park, and vertical
structure projects. Inspection of all Capital Projects
and materials testing services.

SDP and Subdivision--Inspection of developer
project construction (including storm water
management facilities) prior to acceptance by
Howard County,

Goals & Objectives

To continue the current level of service.

L
Personnel Summary
Authorized ......coveeeeeenrereennnn 30
AdAitional .....ceceveeinvrerennnnn
Executive Proposed ............ 30
APProved .....cvcecoreeresmasnscnes 30
FY 1988 IFY 1989 EFY _199¢
BUDG ET Authorlzed Estimated [ Departmental| Executlve Councit
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 1,097,124 1,259,690} 1,259.700% 1,277,600| 1,329.420] 1,329,420
Contractual Services 27,023 31,780 31,790 72,790 72,790 72,790
Supplies & Materials 17,276 25,530 25,540 19,700 19,700 19,760
Business & Education Expense 21578 30,125 30,130 25220 25,220 15,220
Equipment 23,850 36,380 36,390 49,570 39,870 39,876
TOTAL 1,186,951 1,383,505{ 1,383.550] 1,444,880 1487000 1,487,000

v:1
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Public Works
DEPARTMENT OF PUBLIC WORKS TRAFFIC DIVISION 011-009-0206
| I
Description Goals & Objectives

The Traffic Division is responsible for traffic To refine the collection of traffic data.
conirol system on the County's 630-mile road . ..
network. The Division operates the following Fands are included for 2 van and additional
program: computer equipment,

Traffic Data arnd Evaluation--Investigation and
solution of traffic control problems through
supporting data collection--traffic engineering
design of roadway intersection improvements;.

|
Personnel Summary
Authorized ... vev e recrererssnsnias 5
. Additional vesrerssernensl)
Executive Proposed........cceeern 3
Approved ..o 5
FY 1988 1FY 1989 FY 1930
BUDGET Authorized Estimated rtmentai{ Executive Councll
Audit Budﬁi Expenditures equest Propased Approved
Salaries & Fringe Benefits 338,096 0 4 30,800 32410 32,410
Contractual Services 435,636 0 0 1,800 1,800 1,900
Supplies & Materials 152,854 0 0 0 o 0
Business & Education Expense 5,983 0 0 0 0 0
Equipment 17,516 0 0 18,630 18,630 18,630
TOTAL ) 953,085 0 0 51330 52,940 52,940

Iv:12
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Public Works

DEPARTMENT OF PUBLIC WORKS GENERAL PROJECTS DIVISION 011-009-0207

E—
Description

I
Goals & Objectives

The General Projects Division is responsible for To continue the current level of service.
project management and design review of capital
projects. These incinde General County buildings,
fire station construction/renovation, and park
facilities. The division operates the following

program:

General County Projects--Provides design
management of general County capital projects end
park capital projects to include County buildings,
Fire, Library, Police facilities, Parks Master Plan,
athletics’ facilities and tennis courts.

]
Personnel Summary
ABthorized ......coesmerinsesessssaness 5
Additional 0
Executive Proposed ...coceoneren- 5
ADPIOVELD v 5
EY 1988 iFY 1989 EY 19%0
BUDGET Authorized Estimated rimental] Executive Counclt
Audilt Bndget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 213,684 238,735 238,750 222970 231,340 231,340
Contractug! Services 1,203 2,425 2,430 2350 2,390 2,390
Supplics & Materials 3,641 4,135 4,140 5310 5,310 5310
Business & Education Expense 177 200 200 300 300 300
Equipment 1,238 0 0 0 0 0
TOTAL 219,943 245,495 245,520 230,970 239,340 239,340

IV-13
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DEPARTMENT OF PUBLIC WORKS

SURVEY AND DRAFTING DIVISION

011-00%-0208

=
Description

The Survey and Drafting Division is responsible
for survey and drafting support on all County capital
projects. The Division's programs include:

Drafting--Provides drafting services, file
maintenance and primt reproduction.

Survey--Provides surveying support for the
Department of Public Works. Maintains Howard
County Geodetic Control program.

Goals & Objectives

—

To establish full-time maintenance of the
County's geodetic system.

Funds are included for additional drafting
furnitere and computer equipment upgrades.

Two new positions are included in the budger: a
survey party chief and a drafting technrician,

]
Personnel Summary
Aunthorized ....cocormsmna e 12
Addil.im_lal ............................... 2
Executive Propased ... 14
ApPrOved ccrecreccermerersrenseens 14
FY 1988 FY 1989 EY_1990
BUDGET Authorized Estimated | Departmental} Executlve Councl}
Audit Budget Expenditures eqguest Proposed Approved
Salaries & Fringe Benefis 307677 419480 369,490 468,630 488,780 488,780
Contractal Services 11,510 3,655 3,660 12,740 11,850 11,890
Supplies & Materials i5682 26,280 26,300 41,610 41610 41,616
Business & Education Expense 2,205 4255 4260 3,160 3,160 3,160
Equipment 7.802 3,000 3,000 26,720 26,720 26,720
TOTAL 344,876 456,670 406,710 552,850 572,160 572,160

IV:14
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Public Works

DEPARTMENT OF PUBLIC WORKS BUREAU OF HIGHWAYS
] ]
Description Goals & Objectives

The Bureau of Highways is responsible for
construction, maintenance, and cleaning of
County-owned roadways (740 miles in Fiscal 1990},
bridpes, drainage facilities, and other public places.
This ensures an adeguate road network, especially
during emergency or hazardouns periods.

The Bureau is organized into two operationsl
divisions:

Bureau Operations Division
Highway Maintenance Division

To expand funding for the gypsy Moth program;

To expand tree maintenance services: inventory,
fertilization, Gypsy Moth awareness;

To establish a stormwater management crew.

Funds are included to purchase major additional
and replacement cquipment, and add five new

positions 1o the Highway Maintenance Division.

{FY 1988 {FY j989 FY 1990
BUDGET Authorized Estimated § Departmentalj Executlve Council
Audit Budget Expenditures equest Proposed Approved
Highways Operations Division 504 412 568,510 568,530 564,640 580,700 580,700
Highway Maintenance Division 4,884,623] 6688045} 6,518,170] 78373100 7,363,570 7,363,570
TOTAL GENERAL FUND 5389,035] 7,256,555} 7,086,700} 84019501 7,944,270! 7,944,270
TOTAL 5,389,035] 7,256,555{ 7,086,700} B8.401950] 7544270 7,944,270

IV:15
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Public Works

DEPARTMENT OF PUBLIC WORKS

BUREAU OPERATIONS DIVISION

011-009-0301

]
Description

The Bureau Operations Division is responsible for
overall supervision of the Burean's operating
programs and fiscal affairs, Dutics include planning,
administration and technical support, with the goal of
effective and efficient management of highway
gservices. This division operates the following
Programs:

Supervision--Performs overall bureau

management.

Administrative Support--Provides administrative
and clerical resources. Administers the financial and
day-to-day business of this bureau,

]
Goals & Objectives
To increase funding for expanded gypsy moth

control services provided by the State Department of
Agriculture,

—
Personnel Summary

Authorized .......ceeeerrrvsnesessnnes 8

AdAIHONAL ....csiecrravmeermaseeares 0

Executive Proposed cieerenis g

APPIoved .....vovceerrensennssse e B

{FY 1988 SFY 1989 FY 1996
BUDGET Auvthorlzed Estimated | Departmentsl]! Executive Councit
Audit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 378,380 410,640 410,650 382,840 393,600 393,600
Contractual Services 99,019 127,120 127,130 146,150 152,050 152,050
Supplies & Materials 25,304 26,500 26,500 31,450 30850 30,850
Business & Education Expense 489 1,150 1,150 1,250 1,250 1,250
Equipment 1,220 3,100 3,100 2,950 2950 2,950
TOTAL 504412 568,510 568,530 564 640 580,700 580,700

IvV:1¢6
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Public Works

DEPARTMENT OF PUBLIC WORKS

HIGHWAY MAINTENANCE DIVISION

(11-009-0302

———
Description

The Highway Maintenance Division provides
essential highway services 1o the County under the
following programs: Road surface maintenance,
Shoulder maintenance, Drainage mainienance,
Guardrail maintenance, Right-of-way maintenance,
Bridge maintenance, Equipment maintenance,
Equipment replacement, Major maintenance, Snow
removal, Street sweeping, Tree maintenance, Traffic
services and other assistance.

—
Goals & Objectives

To develop a tree inventory, fertilization and
Gypsy Moth awareness program;

To repair Town & Country Boulevard culvert;
To establish 2 stormwater management crew.

Funds are included for five new positions: a fleet
mainienance supervisor, 3 motor equipment operator

T
Personnel Summary

I, two utility workers II and a utility worker V,

Augthorized ......cccccvvevverenenn 122

Additional .....ewrerermmrssesmesoriinne 5

Executive Proposed ............ 127

APProved ... vensrserssinsrene 127

tFY 1988 IFY 1989 EY 1994
BUDGET Authorized Estimated rtmental] Executlve Counch
Audit Budget Expenditures equest Proposad Approved

Salaries & Fringe Benefits 3,367435] 4,209,310 4,039400F 4,280980| 4,176,800 4,176,890
Contractual Services 21,638 427 070 427.080 620,330 567,180 567,180
Supplies & Materials 1,004,907 1,055,120] 1,055,140] 1,248,750f 1,252,750} 1,252,750
Business & Education Expense 123217 147,230 147,230 154,350 154,350 154,350
Equipment 367426 849315 R49,3201 1,523900| 1,212400] 1,212,400
TOTAL 4,884,623| 6,688,045| 6,518,170] 7.837,310f 7.363,570| 7,363,570

Iv:17
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DEPARTMENT OF PUBLIC WORKS BUREAU OF FACILITIES
I |
Description Goals & Objectives
The Bureau of Facilities is responsible for To meet an increased workload due to the

maintaining most County-owned facilities.

This

responsibility includes buildings and grounds
maintenance, technical expertise in the development
of new facilities, contro! of energy use &nd cosis, and
cortrol of custodial and grounds contracts.

addition of four new facilities and 52,426 square fect
of County buildings.

Funds are included in the budget for four new
positions: & maintenance supervisor, 2 maintenance
mechanic I, and two utility workers 1.

BUDGET _
Facilities Operations Division
Buildings & Ground Maintenance
TOTAL GENERAL FUUND

TOTAL

EFY 1988 IFY ]98¢% FY 1990
Authorized Estimated | Departmental] Executive Councll
Audle Budget Expenditures equest Proposed Approved
11302261 1,382,850{ 1,382,880} 1,591,440] 1,600,680| 1,600,680
2,036986} 2,338,4551 2,288,5504 2,763,700 2,763240( 2,763,240
31672127 3,721,305} 3,671430}4 4,355,1401 4,363920{ 4,363,920
3,167,212} 3,721,305} 3,671430] 4,355,140 4,363,920 4,363,920
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Public Works

DEPARTMENT QF PUBLIC WORKS

FACILITIES OPERATIONS DIVISION

011-009-0501

—
Description

The Operations Division provides administrative
and technical support to the Bureau of Facilities.
This includes budget, personnel, technical assistance
and general supervision of the bureau.

Energy monitoring is a key function of this
Division. A computerized program monitors energy
usage and acts as an early alert system to develop
HVAC maintenance.

Goals & Objectives

To continue the current level of service.

I
Personnel Summary
Authorized ... evrereseressnsnnns &
AJAILonal ....oceeemeenrersenmesaeseens (]
Executive Proposed ......ccvemins 6
Approved ........ocoeciceiencssnnenans 6
FY 1988 |FY 1989 FY 1990
BUDGET Authorized Estimated | Departmental]{ Executive Council
Audlt Bodget Expenditures equest Proposed Annbroved
Salaries & Fringe Benefils 227,585 280,415 280430 271430 280,670 280,670
Contractual Services 881,916F 1,000,175; 1,080,180F 1,310,810} 1,310.81¢] 1,310,810
Supplies & Materials 4950 4,965 4970 5170 5170 5,170
Business & Education Expense 946 1,035 1,040 1,040 1,040 1,040
Egquipment 14,829 6260 6,260 2990 2,960 2,9%0
TOTAL 1,130,226 1,382,850] 1,382,880| 1,591440| 1,600,680 1,600,680

IV:19




L]
Fiscal 1990

Public Works

DEPARTMENT OF PUBLIC WORKS

BUILDINGS & GROUND MAINTENANCE

011-009-0502

N
Description

The Building and Ground Maintenance Division
provides maintenance, repair, and renovation for the
majority of County-owned facilities. Full service
maintenance is provided for air conditioning,
heating, ventilating, plumbing and electrical systems.
The Division is responsible for grounds maintenance
including lawn, tree and shrubbery care. Qutside
contractors perform some tasks under the supervision
of division employees. Custodial services are
managed by this Division. The Bureau emphasizes
preventive maintenance efforts to rednce emergency
calls and to extend the useful life of buildings and
equipment,

Goals & Objectives

To provide maintenance services to four new
facilities and additional space of 52,426 square feet.

The budget includes four new positions: =&
maintenance supervisor, a maintenance mechanic I,
and two utility workers.

]
Personnel Summary
AhOHZed cvvniesssenarsaressnes 32
Additional .......cveerrvecemmrirennnnt
Executive Proposed ....ooe..... 36
ADProved ......c.cemsensanenns 36
EY 1988 {FY 1989 FY 1990
BUDG ET Authorized Estimated | Departmentai| Executlve Councll
Audit Budget Expenditures oest Proposed Approved
Saianies & Fringe Benefits 855,703] 1,074,625} 1,024,650] 1,175,180| 1,187410| 1,187410
Contractual Services 932,851 916,540 916,580 1,257,610; 1,252,040, 1,252,040
Supplies & Materials 175,707 169,245 169,260 185,280 189,280 189,280
Business & Education Expense 10,424 13275 13280 15,820 15,820 15820
Equipment 62,301 164,770 164,780 126,810 118,690 118,690
TOTAL 2,036,986] 2338455 2288550] 2,763,700 2,763,240) 2,763,240
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DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENVIRONMENTAL SERVICES

|
Description
The Bureau of Environmental Services manages

County services which have an environmental impact
on its citizens. The Bureau:

operates the County landfill,

administers residential refuse (trash) collection.
provides sewage lreatment.

prepares water and sewer master plans,

provides support in water quality and resource
conservation.

implements the Federaliy-mandated indusirial
pretreatment program.

enforces Animal Control laws.
operates the Animal Contrel facility.

Goals & Objectives

To expand the pilot recycling program;

To improve operations at the County's landfill;

To develop a solid waste enterprise fund
feasibility study.

Iv:2l

EX 1988 [FY 1989 FY 1990

AUPGET R T b o
Environmenial Services Operations 185,463 226,900 226,920 234,580 242,320 242,320
Solid Waste Management Division 3,591,915] 4,392.620} 4,312,660] 4.918,280| 4,930960] 4,930,960
Planning & Program Mgmt. Division 254,962 322,235 322290 367,770 343,570 343,570
Animal Control Division 418,189 513,505 513,950 580,540 575940 575940
TOTAL GENERAL FUND 4,450,529) 5455,660) 53758207 6,101,170] 6,092,790] 6,092,790
TOTAL 4,450,529 54556601 5,375820] 6,101,170} 6,092,790 6,092,79¢
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Public Works

DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES--CPERATIONS 011-00%-0601

]
Description

This Division provides administration and
management support for operating units in the Bureau
of Environmental Services.

The Division operates these programs:

Administrative Suppori--Provides daily support
io the Operating divisions in financial management,
purchasing, personnel and payroll activities.

Supervision--Provides overall supervision of the
operating divisions. Establishes bureau objectives,
implements department policy and provides
leadership to the divisions.

Goals & Objectives

To continue the current level of service.

I
Personnel Summary
Authorized .....coreermrrsieneens 5
AdAIHONa] ... eeennsserscrarsassns 0
Executive Proposed ....ocveerenee 5
ADDIOVED ..oivismirmrsssssesvasassnss 5
[FY 1988 IFY 1989 EY 1%
BIIDGET Anthorized Estimated rtmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 174,208 211,210 211,220 211,090 218,830 218,830
Contractual Services 5,148 5,800 5,800 5,340 5,340 5,340
Sapplies & Materials 5,020 3,750 3,750 4,650 4,650 4,650
Business & Education Expense 622 685 690 500 500 200
Equipment 467 5455 5,460 13,000 13,000 13,000
TOTAL 185,463 226900 226,920 234,580 242320 242,320

Iv:22




I
Fiscal 1990

Public Works

DEPARTMENT OF PUBLIC WORKS

SOLID WASTE MANAGEMENT DIVISION

011-009-0602

I
Description

The Solid Waste Division is responsible for solid
waste (trash) collection and disposal in Howard
County, Solid waste collection includes
twice-weekly, residential refuse collection through
contracts with private firms. The sanitary landfilf
accepts residential and commercial refuse generated
within the County. Programs operated by this
division are:

Residential Refuse Collection--Refuse collection
from more than 50,000 dwelling units and 45
apartment complexes.

Landfill Operations--Disposal of nonhazardous
residential, commercial, and construction refuse
generated within Howard County.

Special Collections--Collection of solid waste not
collected under contract.

—
Goals & Objectives

To improve operations at the County's landfill;
To expand the pilot recycling program;

To develop a Solid Waste Enterprise Funrd
feasibility study for the Alpha Ridge Landfill.

Funds are included for four additional positions:
a recycling program coodinator, a weighmaster, a
utility worker II and a motor equipment operator 1.

I
Personnel Summary

Authorized .......cccreeeererersonnne 25

Additional ...

Executive Proposed .....c.cevovs. 20

ADDIOVEL ... sssrstnnas 2%

LEY 1958 FY 1989 FY 1990
BUDGET Authorized Estimated rtmental| Executive Councll
Audit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 756,706 952,090 8720901 1,085160! 1,098,870! 1,098,870
Conuactual Services 24340791 2,764400] 2,764410) 3,239450] 3,236920| 3,236,920
Supplies & Malterials 286,906 193,265 193,290 326,550 328,050 328,050
Business & Education Expense 65,803 93,645 93,650 98,920 98.920 98,920
Equipment 48421 389220 389220 168200} 168200] 168,200
TOTAL 3,591,915} 4,392,620 4,312,660| 49182801 49309607 4,930,960

1v:23
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Public Works

DEPARTMENT OF PUBLIC WORKS

PLANNING & PROGRAM MANAGEMENT

011-009-0603

I |
Description

The Planning and Program Management Division
prepares planning documents concerning expansion
and operation of the public water and sewer systems.
The Division’s programs are:

Systems Monitoring--Manages user charge,
wastewater preireaiment and capacity allocation
sysicms.

Water Quality Management--Implements plans
for water quality and growth of the public water and
sewer systems.

Resource Conservation--Implements public
water conservation edocation program including
visual aids, public presentations, and information

Goals & Objectives

To continue the current leve!l of service.

materials, Water saving devices are installed in |
private homes and buildings.
Personnel Summary
Authorized .......cccnieeencsninnes 6
Additional wen3
Executive Proposed ....ccovvcrnes 6
Approved 6
Y 19588 IFY 1989 EY 1990
BUDGET Authorized Estimated [ Departmental] Executlve Counclt
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 201,388 270,250 270,260 296,780 277,040 277,040
Contractual Services 17,598 17,620 17,620 32,100 31,930 31,930
Supplies & Materials 23,788 21,130 21,150 24,700 24,700 24,700
Business & Education Expense 647 720 740 700 700 700
Equipment 11,541 12,515 12,520 13,490 9,200 9,200
TOTAL 254 962 322,235 322,280 367,770 343,570 3,570

IV:24
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DEPARTMENT OF PUBLIC WORKS ANIMAL CONTROL DIVISION 011-009-0604
— —
Description Goals & Objectives

The Animal Control Division administers and
enforces Howard County’s animal control laws,
Along with the Animal Matters Hearing Board, this
division provides a framework for resolving animal
related probiems for the citizens of Howard County.

To continue the current level of service.

The Division assists citizens with education,
enforcement and hamane disposal of unwanted
animals. The Division's programs are:

Animal Control Facility--Provides health,
temporary sheltering, and adoption services.

Licensing--Registers dogs within the County,
Field Operations--Effectively resolves animal
problems in the field based on citizen reguests. —,

Personnel Summary

Authorized .....oeeeecenerins 13

AddItonal ... rereremcerrrrererserens 0

Executive Proposed ..o 13

Approved .., 13

EY_1988 IFY 1989 EY_19%%)
BUDGET Authorized Estimated | Departmental] Executive Councll
Audit Budget Expenditures eguest Propated Approved

Salaries & Fringe Benefits 327,762 417,520 417,550 429,260 428,170 428,170
Contractual Services 26,158 26,750 26,760 62,550 56,040 59,046
Supplies & Materials 29478 35,490 35490 41,790 41,790 41,790
Business & Education Expense 7,737 8,580 8,580 8,740 8,740 8,740
Equipment 26,055 24,565 24,570 33,200 33,200 33,200
Other Operating Expenses 909G 1,000 1,000 5,000 5,000 5,000
TOTAL 418,189 513,905 513,950 580,540 575,940 515940

IV:258
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Public Works

DEPARTMENT OF PUBLIC WORKS BUREAU OF UTILITIES
] "
Description Goals & Objectives

The Bureau of Utilities operates and mainiains the
water and sewer systems within the Metropolitan
District of Howard County.

The Bureau’s responsibilities are to provide
quality potable water, sanitary sewer service and fire
protection to the residences, businesses and
industries in the Metropolitan District in accordance
with Federal, State and County health regulations.
The system operates as a public mility funded by
water and sewer fees and charges. The water and
sewer funds include Operating, Capital Projects and
Debt Service funds,

To continue the current level of service;

To keep pace with a growing service area, the
fiscal 1990 budget includes four new line and two
additional staff positions,

The budget includes funding for new and
replacement vehicles and equipment,

FY 1938 IFY 1989 FY 1990
BUDGET Authorized Estimated | Departmentai] Executive Council
Audit Budget Expenditures uest Proposed Approved

Lilities Operstions Division 958,212 1.054,175 1,054 200 1,301,100 1,293,690 1,293,690
Waste Water Treatment 524335 6,274,925 6,274,960 7,081,210 7,161,850 7,151 350
Maintenance Division 1,180,627 1,357,660 1,397 680 1,483 BBO 1,531,440 1,531,440
Utilities Non-cperating Expense 954718 904,145 904,150 1,378,060 1,493,300 1,495,300
Service Division 3,354,830 3,721,830 3,721,850 4,734,740 4,763,750 4,763,750
TOTAL WATER AND SEWER OPERATING 11.67:,738 13,352,735 13352,840 15978990 16,246 030 16,246,030
TOTAL 11,671,738 13,252,735 13,352,840 15,978,590 16,246,030} 16,246,030

IV:26
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DEPARTMENT OF PUBLIC WORKS

UTILITIES OPERATIONS DIVISION

710-009-0710

—
Description

The Operations Division is responsible for
planning and directing operations of the bureau. This
Division’s programs are:

Adminigtration--Performs coordination and
directior of field activities as well as providing
support functions.

Technical Support--Provides engineering
experiise necessary to plan, operate and maintain the
water distribution and wastewater sysiem.

Inventory Control and Equipment
Maintenance--Controls materials, provides
maintenance and repair of vehicles and equipment.

This budget is part of the Bureaun of Utilities and
is funded by the Water and Sewer Operating fund.

I
Personnel Summary

Goals & Objectives

The bodget includes
construction inspector transferred from the
Maintenance Division and a new administrative aide
position,

To provide information on locations of County
utility lines as part of the "Miss Utility" program.

the addition of a

AQNOTIZED .covrrirsrrersrasersesasnes 16

P 014313137 T:1 (RN 2

Executive Proposed ......veevee. 18

ADDPIoved .. csnssinrerinas 18

FY 1988 {FY 1989 FY 1990
BUDGET Authorized Estimated [ Departmental]{ Executive Councl
Audit Budget Expenditures equest Propased Approved

Salaries & Fringe Benefits 595 596 630,170 630,180 728210 800,200 800,200
Contractual Services 112018 169,750 169,760 275,250 252280 252,280
Supplies & Materials 141,084 125010 125,010 139,530 139,530 139,530
Business & Education Expense 47273 51,430 51,430 79,030 79,030 79,030
Equipmeny 0 0 4] 3,500 3,500 3,500
Other Operating Expenses 51955 58415 58420 $8.420 2,000 2,000
Other Expenses 10,286 19,400 19,400 17,150 17,150 17,150
TOTAL 958212 1,054,175} 1,054200{ 1,301,100 1,293,690{ 1,293,690

v:27




N
Fiscal 1990

Public Works

DEPARTMENT OF PUBLIC WORKS WASTE WATER TREATMENT 710-009-0720
— —
Description Goals & Objectives

The Division of Wastewater Treatment maintains
and operates all wastewaler treatment facilities in
Howard County. The Division manages sludge
disposal sites located throughout the County. The
Division’s programs include:

Administration--Provides the general
administration of the Division, and sopervision of
facility operations.

Maintenance--Provides equipment repair and
maintenance, buildings maintenance and grounds
maintenance activities.

Treatment Process--Operates and controls all
treatment processes at the Little Patuxent Wastewater

To continue the current level of service,

Treatment Plant. [
Process Protection and Control--Monitors Personnel Sumxnary
industry wastes as required by the Clean Water Act,
This budget center is part of the Bureau of .
Environmental Services and is funded by the Water AULROTIZEM wrvrsvrressscoressees 55
and Sewer Operating fund. AddONAT ..o erirancscsnenesisnsans 0
Executive Proposed ....ooveeee 55
APProved ...t nrnsnsnssansens 55
FY 1988 iFY 1989 FY _1990
BUDGET Authorized Estimated artmental| Execulive Conncil
Auvdit Budget Expenditures eguEst oged Approved
Salaries & Fringe Benefits 1,592,561) 1,800,585{ 1,890,590} 1,904,310{ 1,984,250 1,984,250
Contractua! Services 990,5681 1,684,005! 1,684,020¢ 1,781,130¢ 1,781,130{ 1,781,130
Supplies & Materials 638,952 533,330 533,340 639,050 639,750 639,750
Business & Education Expense 22,821 23,610 23,610 15,950 15,950 15,950
Equipment 2818 3,250 3,250 2,750 2,750 2,750
Other Expenses 1,9956311 2,140,145} 2,140,150} 2,738,020% 2,738,020] 2,728,020
TOTAL 3,243,351 6,274925( 6,274,960} 7,081,210 7,161850% 7,161,850

Iv:28
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DEPARTMENT OF PUBLIC WORKS MAINTENANCE DIVISION 710-009-0730
I —
Description Goals & Objectives

The Maintenance Division operates these
programs:

Water Appurtenance Maintenance--Provides
maintenance/repair of valves and hydrants.

Water Line Maintenance--Tests, repairs and
installs service connections and mains.

Wastewater Quality Monitoring--Investigates on
noncenforming sewer waste,

Sewer Cleaning--Hydraulically cleans sewer
mains, 85 preventive maintenance.

Infiltration/Inflow--Identifies and corrects areas
where groundwater is entering system,

To meet increased demands generated by the
growth in the Water and Sewer System,

Fiscal 1990 staffing reflects the addition of a
utility worker IIl and a clerical technician to the
Division and transfer of a construction inspector I to

the Bureau of Operations Division.

I

Sewer Line Maintenance--Repairs damaged Personnel Summary

manholes and lines; installs connections.
Maintenance Repairs--Provides service after )

hours with personnel from this division. AUROMZED wucrererarecsnecnsserses 34
This budgcl Ccnle[ is parl of the Burcau Of Add.luonal ------------------------------- 1

Utilities and is funded by the Water and Sewer Executive Proposed ... 35

Operating fund. ADPDPIOVEd «.veuseoeeeeceneesncensees 35

FY 1088 t{FY 1980 FY_19%0
BUDGET Authorized Estimated | Departmental{ Executive Councli
Audlt Budget Expendltures equest Proposed Approved

Salaries & Fringe Benefits 9216381 1,054,790] 1,054,810} 1,125290; 1,170,85¢] 1,170,850
Contraciual Services 33,381 45,000 45,000 75,000 75,000 75,000
Supplies & Materials 128,931 156,050 156,050 162,670 164,670 164,670
Equipment 612 0 0 0 0 0
Other Expenses 96,065 141,820 141,820 120,920 120,920 120,920
TOTAL 1,180,627 1,397,660} 1,397,6801 1,483,880} 1,531440{ 1,531,440

1v:29
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DEPARTMENT OF PUBLIC WORKS

UTILITIES NON-OPERATING EXPENSE

710-009-074%

I
Description

Since the Water and Sewer fund is
self-supporting, it must pay for services provided by
General Fund Coonty agencies such as personnel,
sccounting, legal and other services.

This interfund reimbursement is paid from the
Water and Sewer Operating Fund to the General Fund
where it is shown as a revenue.

Goals & Objectives

To continue the currenti level of service,

FY 1988 FY 1989 Y 1998
BUDGET Authorized Estimated § Departmental Executive Council
Audit Budgel Expenditures equest Proposed Approved
Interfund Charges 954,718 904,145 904,150} 1,378,0601 1495300] 1,495300
TOTAL 954,718 904,145 904,150 1,378,060} 1,495300! 1,495,300

IV:30
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Inspections

DEPARTMENT OF INSPECTIONS, LICENSES AND PERMITS

S
Description

The Department of Inspections, Licenses and
Permits was formerly part of the Department of
Public Works and is now budgeted as a separate
department. The depariment is responsible for
building permii and licenses approval. The
Department also issues and enforces all construction
codes in Howard County. This inciudes the building,
mechanical, plumbing, electrical, fire, life safety,
mobile home and sign codes. The Department
enforces the housing codes and sedimentation
standards. .

The Department is organized into five divisions:
Operations, Inspections and Enforcement, Plan
Review, Licenses and Permits, and Sediment Control.
The Board of Electrical Examiners and Plumbing
Advisory Board budgets are also included in this
Depariment.

positions:

Goals & Objectives

To upgrade the guality of inspection services;

To implement a microfiche program for closed
building permits,

Funds are included in the budget for two new
vehicles, additional equipment and four new
a building inspector, an electrical
inspector, a sediment control inspector and a permit
clerk.

The costs associated with additional staff and
equipment will be offset by fees generated from
licenses and permits,

IvV:32

iFY 1988 EY 1989 Y 1990

BUDGET e | izt | Baimaes | oeprsmenn| gascting | comen,

Plumbing Code Advisory Comm. 0 1,025 1,030 1,030 1,030 1,030
Board Of Electrical Examiners 0 3,000 3,000 3,000 3,000 3,600
Operations Division 222.642 262,190 242 810 460,850 533,660 533,660
Inspection Enforcement Division 1345399} 1,621,890 1,571,920} 1,896960; 1735280} 1,735,280
Plan Review Division 198,936 282,340 282370 324 420 338,160 338,160
Licenses And Pem}its Division 287,615 349,010 349,050 387,900 375,160 375,160
Sediment Control Division 236,071 285,775 285,790 304,110 410,640 410,640
TOTAL GENERAL FUND 2,290,663 | 2805830 2,7359701 34692701 3396930 3,395,930
TOTAL 2,260,6631 2,805,830 2,735970) 3.469270] 3,396,930] 3,396,930
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Inspections

INSPECTIONS, LICENSES & PERMITS OPERATIONS DIVISION 011-012-0401
] |
Description Goals & Objectives
The Operations Division includes the Director and To provide services supporting the operation of
is responsible for overall coordination of the Inspections, Licenses and Permits as a separate
department’s functions. The Division coordinates department;
budget preparation and administration, all _— g .
procurement for the department, implements the To en_hadncc the existing building permits
department’s policies, responds to public inquiries, compulerized sysiems;
and prepares legislation, monitors revenues received To purchase two staff vehicles and other
from permit and license fees and maintains relevant equipment,
statistics.
I
Personnel Summary
AUthorized ....ceeorei i 5
Additional ... 0
Executive Proposed ...eveeinenee 5
Approved ... 5
FY 1988 [FY 198% EFY_1990
BUDGET Authorlzed Estimated | De ental| Execuilve Councll
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 204 497 231,735 211,750 244,990 229,500 229,500
Contractual Services 9,228 18,315 18,320 80,140 79,140 79,140
Supplies & Materials 6,004 6,800 6,800 11400 11,400 11,400
Business & Education Expense 2,395 2,400 2,400 25,660 25,840 25840
Equipment 517 3,540 3,540 57,650 43,750 43,750
Other Operating Expenses 0 0 0 41,000 144,030 144,030
TOTAL 222642 262,790 242,810 460,850 533,660 533,560
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Inspections

INSPECTIONS, LICENSES & PERMITS

PLUMBING CODE ADVISORY COMMITTEE

011-012-0105

I
Description

The Plumbing Code Advisory Board is a
five-member commiltee appointed by the County
Executive which has three major responsibilities: (I)
make recommendations {o the Director of
Inspections, Licenses and Permits, County Executive
and County Council concerning the conduct of the
piumbing business in Howard County, {(2)
recommend to the Director of Inspections, Licenses
and Permits amendments to the County Plumbing and
Gasfitting Code, (3) review and comment on
regulations concerning the administration and
enforcement of the Plumbing and Gasfitting Code and
the registration of plumbers.

Goals & Objectives

To continue the current level of service.

LEX 1988 IFY 1989 EY 1990
BUDGET Authorized Estimiated | Departmentsi} Executive Councl
Aundit Budget Expenditures equest Proposed Approved
Supplies & Materials 0 425 430 430 430 430
Business & Education Expense 0 600 600 600 600 600
TOTAL : _ 0 1,025 1,03¢ 1,030 1,030 1,034

IV:y4
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INSPECTIONS, LICENSES & PERMITS

BOARD OF ELECTRICAL EXAMINERS

011-012-0107

I
Description

The Board of Eilectrical Examiners is &
seven-member board appoinied by the County
Executive. The board makes recommendations to the
Director of Inspections, Licenses and Permiis,
County Executive and County Council conceming the
conduct of the electrical business in Howard County,
In addition, the board conducts two electrical license
examinations each year and qualifies those applicants
entitled to receive a license. The board also makes
recommendations concerning the issuance of permits
and the inspection of electrical work.

Goals & Objectives

To continue the current level of service.

EY 1988 EFY 1989 FY 1990
BUDGET Authorized Estimated ] Departmental! Executlve Councll
Audit Budget Expenditures equest Proposed Approved
Supplies & Materials 0 &00 600 600 600 600
Business & Education Expense 0 2400 2400 2400 2,400 2400
TOTAL - 0 3,000 3.000 3,000 3,000 3,000

IV:3s
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INSPECTIONS, LICENSES & PERMITS

INSPECTION ENFORCEMENT DIVISION

011-012-0402

T ‘
Description

The Inspections Enforcement Division conducis
on-site inspections to ensure compliance with County
construction codes. It issues code violations and
inspects for issuance of use and occupancy
certificates, It conducts field inspections for the
following codes: building, fire, life safety,
plumbing, gas, mechanical, mobile home park, rental
housing, signs, and electrical. In addition, the
Division conducis the annual licensing of electricians
and administers licensing functions.

I
Goals & Objectives

To improve the leve inspection and

ew positions: a

O T Bf!‘““‘;“g :
¥ ing-inspectoryan electrical inspector and a

permit clerk,

Funds are also included for two personal
computers and additional furniture and equipment.

|
Personnel Summary
Authorized ....cveervenrsererens 40
AGHUONAY .. covrcearrceecnsreronrernens 3, &
Executive Proposed ............ A3 V7
ADPTOVELD oo crnecvicnace st srnanans -V
FY 1988 IFY 1989 FY 1990
BUDGET Aunthorized Estimated | Departmentai} Executive Council
Audit Budset Expenditures gleqnest Proposed Approved
Salaries & Fringe Benefits 1,224 5671 1473935 1,423950] 1678580 I1,590640( 1,590,640
Contractual Services 31,108 22,185 22,190 82,300 25300 25300
Supplies & Materials 20,105 25,500 25,500 34,950 32,950 32,950
Business & Education Expense 55936 67,500 67,500 75,500 72,310 72,310
Equipment 13,683 32,770 32,780 25.630 14,080 14,080
TOTAL 1,345,399 1621890} 1,571,920% 1,896960] 1,735.280] 1,735,280
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INSPECTIONS, LICENSES & PERMITS PLAN REVIEW DIVISION 011-012-0403
—— —
Description Goals & Objectives

The Plan Review Division provides technical
review of all proposed construction and development
within the County's jurisdiction, including County
capital projects. The review covers structural,
architectural, iife safety/fire protection,
mechanical/plumbing, handicapped, energy
conservation, water conservation, and site
development plan design requirements.

The Division reviews preliminary and final
construction plans for all proposed construction, as
well as all proposed plumbing, gas and mechanical
system plans.

Al | P ams E Xt

To microfiche construction drawings and
purchese an additional microcomputer.

I
Personnel Summary
Anthorized .......ccereeerceervesenes 7
Adgitonal ........cemrmreeneeen
Executive Proposed .....coneeie 7
ADPPTOVED .oovveeresssssmassesssssnnes 74 v
FY 1988 FY 1959 FY 199G
BUDGET Authorized Estimated Demru:enu! Executive Councll
Audit Budiet Expendltures est Proposed Approved
Salaries & Fringe Benefits 195,581 262,815 262,840 302,510 316,160 316,160
Contractual Services 0 4,720 4,720 7440 7.440 7440
Supplies & Materials 1,982 2,350 2,350 3,750 3,750 3,750
Business & Education Expense 664 1,300 1,300 1,300 1,390 1,390
Equipment 709 11,155 11,160 9,420 9420 9,420
TOTAL 198,936 282,340 282,370 324 420 338,160 338,150

Iv:37
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Inspections

INSPECTIONS, LICENSES & PERMITS

LICENSES AND PERMITS DIVISION

011-012-0404

—
Description

This division processes and issues licenses and
permits for construction in Howard County
including:

Construction Permits--Processes and issues
bnilding permits, use and occupancy certificates and
residential applications for water and sewer
connections.

Phumbing Permits--Processes and issues plumbing
permits, including water/sewer connection permits
and the annual registration of plumbers and gas
fitters.

Rental Housing Licenses--Processes and issues
rental housing and miscellanecus licenses such as

Goals & Objectives

To implement & microfiche program for closed
permit records,

taxi cab driver licenses, concert permits and mobile —
kome park licenses. Personnel Summary
AUhORZE] ..o reer e 10
AddIBOnal .....coeeeeemeeerssnrssnsnns 0
Executive Proposed .....cccveees 10
APPIoved ......ccmrerimrsininses 10
FY J988 IFY 1980 EY 1990
BUDGET Authorized Estimated | Departmental] Executive Councll
Audit Budget Expenditures equest Propased Approved
Salaries & Fringe Benefits 235,196 288,675 288,700 308,400 302,110 32,110
Contractual Services 775 0 0 40,000 40,000 40,000
Supplies & Materials 14,811 18,700 18,700 20,250 20,250 20,250
Equipment 36,833 41,635 41,650 19,250 12,800 12,800
TOTAL 287,615 349,010 349,050 387,900 375,160 375,150

IV:38
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INSPECTIONS, LICENSES & PERMITS

SEDIMENT CONTROL DIVISION

011-012-0407

—
Description

The Sediment Control Division is responsible for
developing and enforcing the Howard County
Sediment Control Program.

The Division performs on-site inspections to
ensure that approved plans are implemented and that
sediment is contained within the work site.

In addition, the Division regularly responds to
citizen inquiries regarding sediment control related
problems.

Goals & Objectives

To improve the level of service with the addition
of a sediment control inspector.

[ ]
Personnel Summary
Authorized .......ccveverrmmerrirenne 7
Additional ......ccceeeeeeveemeeensensens 1
Executive Proposed .....cceveennes 8
ADPIOVEL v v e sesscasrinens 8
1FY 1938 FY 1989 FY 199
BUDGET Authorized Estimsated § Departmentali Executive Counch
Audit Budget Expenditures uest Proposed Approved
Salaries & Fringe Benefits 224224 264,775 264,780 374,540 389,300 389,300
Contractual Services 4] 0 0 0 0 ¢
Supplies & Materials 2,054 3,325 3,330 4950 4,950 4,950
Business & Education Expense 9252 10,815 10,820 12,820 13,590 13,590
Equipment 541 6,860 6,860 2,300 2,800 2,800
TOTAL 236,071 285,775 285,790 395,110 410,640 410,640
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Human Services
SECTION V
Contents Page
Depariment 0f CILZen ServiCes i esssssssases 1
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Office of Human Rights ..cueeincarns 6
Human Rights Commission......uean. - 7
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Human Services

DEPARTMENT OF CITIZEN SERVICES

I
Description

The Department of Citizen Services manages
human service programs cperaied by the County.
The deparumnent coordinates with other local private
and public human services agencies io develop a
comprehensive program of human services in the
County.

The department consists of six divisions
responsible for administration, human rights,
long-term care, consumer affairs, aging, and
employment services. There are also seven boards
and commissions which advise on the needs of special
populations in the County.

1
Goals & Objectives

To increase staff support for Disabilities Services;

To provide full year operation of the Long Term
Care Center;

To provide full year funding for the Homeless
Service Center;

To implement a reorganization of the Office on
Aging.

{FY 1988 IFY 1989 FY_1990
B UDG ET Authorized Estimated rtmentatf Executive Counell
Audit Budiet Expendifures D‘?equm Proposed Approved
General Fund 1410647 1,767495| 1,767,620 2,328,080{ 2.433,160( 2,433,160
Grants 1,672,634) 2,028965) 2,029,060] 2,548,0201 3,344230| 3,344,230
Trusi and Agency Multifarious 6,887 34,050 34,050 34,050 34,050 34,050
TOTAL 3,090,168 3,830,510 3,830,730} 4,910,150} 5,811,440 5,811,440
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Human Services

DEPARTMENT OF CITIZEN SERVICES

CITIZEN SERVICES ADMINISTRATION

011-010-0110

|
Description

Administration provides supervision of the
following programs:

Administration--directs departmental fiscal and
administrative efforts.

Planning and Research--human services research.

Interagency Coordination--promotes cooperative
agency efforts; publishes Connector newsletter,

Disabilities Services--conducts research,
develops plans and services for disabled persons.

Youth Services--ligison with other younth groups,
clearinghouse of youth information, staff support to
Council for Children and Youth.

Goals & Objectives

To increase staff support for Disabilities Services
with the addition of A community worker I;

To operate the Homeless Service Center for the
first full year.

[
Personnel Summary
AuthoTized ... eeerire v senvenes 10
ASdIonal ........oeveircmrneemsanns 1
Executive Proposed ......ocereeee 11
ApPProved .....ccomeremsenmsnenenes 11
[FY 1988 |FY 1989 FY 1990
BUDGET Authorized Eatlinated | Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 300,368 344 290 344,300 386,820 438,780 438,780
Contractual Services 47,800 73,835 73,840 410,250 410,250 410,250
Supplies & Materials 7,784 11,200 11,200 13,540 13,540 13,540
Business & Education Expense 10,247 12,635 12,650 21,590 21,590 21,594
Equipment 70,392 1,360 1,360 8,790 8,790 8,790
Other Operating Expenses 6,625 26,545 26,550 26,550 286,550 26,550
TOTAL 443,216 469 865 469,900 867,540 919,500 919,500
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DEPARTMENT OF CITIZEN SERVICES

WOMEN'S COMMISSION

011-010-0120

— .
Description

The Commission for Women, composed of eleven
members, promotes the economic, social and political
equality of women. The Commission researches and
raises women's issues and needs. The Commission
advocates women's rights, publishes educational
material, conducts workshops, and networks with
other groups to promote women's rights.

Goals & Objectives

To monitor legislation affecting women,
To promote establishment of a Women's Business

Enterprise Program,

FY 1988 1FY 1989 FY 1990
BUDGET Authorized Estimxted |} Departmental|{ Executive Council
Audit Budiet Expenditures equest Proposed Approved
Contracival Services 25 1,005 1,010 1,060 1,060 1,060
Supplies & Materials 338 2375 2,380 2460 2460 2,450
Business & Education Expense 1,574 6,215 6,220 6,260 6,260 6,260
Other Operating Expenses 0 500 500 500 500 200
TOTAL 1,937 10,095 10,110 10,280 10,280 10,280
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DEPARTMENT QOF CITIZEN SERVICES LONG TERM CARE CENTER {11-010-0130
| |
Description Goals & Objectives
The Howard County Long Term Care Center is a To operate the Long Term Care Center for the first
cooperative effort of the Health Department, full year.
Department of Social Services and the Office on
Aging to prevent unnecessary institutionalization of
elderly Howard County residents. This center is an
important element in developing a Howard County
Long-Term Care Plan for "medically-at-risk”
individeals 60 years of age and older needing
community services.
I
Personnel Summary
N1 Ta) o v /T 2
Additional ........omeinnnen.0
Executive Proposed .....cvvnvoeee 2
APPIoved ... viresrerssssrsirn
FY 1988 I1FY 1989 FY 1990
BUDGET Authorized Estimated rimentai{ Executlve Councll
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 0 24,715 24,720 57,400 60,050 60,050
Contractual Services 0 19,130 19,130 18,700 18,700 18,700
Supplies & Materials 0 1,500 1,500 2,500 2,500 2,500
Business & Education Expense o 500 500 600 600 600
Equipment 0 7,230 7,230 510 510 510
TOTAL , 0 53,075 53,080 79710 82,360 82,360
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Human Services

DEPARTMENT OF CITIZEN SERVICES COMMISSION ON DISABILITY ISSUES 011-010-0140

]
Description

—
Goals & Objectives

The Commission on Disability Issues is composed To continue the current level of service.
of seven members appointed by the County Executive

and confirmed by the County Council.

The Commission researches the concerns and
issues of individuals in the community with disabling
conditions. 11 provides a formal report on the status
of disabled persons to the County Executive and
County Council on an annyal basis.

FY 1988 1FY 1989 1990
BUDGET Authorized Estimated artmentalj Executjve Council
Audit Budget Expenditures egquest Proposed Approved
Contractual Services 0 0 1,010 1,010 1,010
Supplics & Materials 0 0 2,000 2,000 2,000
Business & Education Expense 0 O 3,750 3,750 3,750
TOTAL 0 0 6,760 6,760 6,760

Vi
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Human Services

DEPARTMENT OF CITIZEN SERVICES OFFICE OF HUMAN RIGHTS 011-010-0210
—— "
Description Goals & Objectives

The Office of Human Rights is responsible for
enforcement of County and Federal fair housing and
equal employment human rights laws. County law
prohibits discrimination in housing, employment, law
enforcement, public accommodations, and financing
on the basis of race, creed, religion, physical or
mental handicap, color, sex, nationzl origin, age,
occupation, marital status, political opinion, sexual
orientation, or personal appearance. OHR
investigates and concilliates complaints of
discrimination, oversees HUD/EEQC case process
contracts, provides support services for the Human
Rights Commission and the Martin Luther King, Jr.
Holiday Commission, The office conducts
community outreach activities, especially aimed at

To continue the current level of service.

preventing discrimination. L
Personnel Summary
Authorized ..o oo e vrs e 6
Additional ... v ieeeerenaesaaees 0
Executive Proposed........cu.een. &
APDIOVEd v s saas 6
FY 1988 FFY 1989 EY 199%%
BUDGET Authorlzed Estimated ¢ Depsrtmentsl| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 162,811 184,915 194 920 197,756 219610 219,610
Contractual Services 19222 11,500 11,500 4410 4410 4,410
Supplies & Materials 3,940 3,450 3460 3550 3,550 3.550
Business & Education Expense 2,342 4,155 4,160 4,900 4,900 4,900
Equipment 253 500 500 550 550 550
Other Operating Expenses 2,941 500 500 5,500 5,500 £,500
TOTAL 191,509 215,020 215,040 216,660 238,520 238,520
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DEPARTMENT OF CITIZEN SERVICES

HUMAN RIGHTS COMMISSION

011-010-0220

—
Description

The Human Rights Commission is composed of
nine members appointed by the Couniy Executive and
confirmed by the County Council. Itsresponsibilities
are to: recommend general ¢ivil rights police, inform
citizens of conduct and practices which might be in
violation of the anti-discrimination law and file
complainis in accordance with the law. The
Commission holds public hearings or patterns of
discrimination, appeals, and cases which were not
resolved by concilliation. It conducts surveys and
studies, published reports, promotes betterment of
human rights in Howard County.

Goals & Objectives

To continue the current level of service.

EY 1988 IFY 1989 EY_19%%)
BUDGET Auvthorized Estimated | Deparmmental] Executive Councll
Audit Budget Expenditures %.cqneﬂ Propased Approved
Contractual Services 628 3920 3,920 3,920 3,920 3920
Supplies & Materials 2,881 3,500 3,500 3,600 3,500 3,600
Business & Education Expense 2,573 7.500 7.500 7,500 7.500 7,500
Equipment 0 100 100 ] 0 0
TOTAL 6,082 15,020 15020 15,020 15,020 15,020
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DEPARTMENT OF CITIZEN SERVICES

FAIR HOUSING GRANT

051-010-0211

-
Description

The Fair Housing Grani supplements complaints
case processing in the Office of Human Rights as well
as other fair housing programs.

Goals & Objectives

To continue the current level of service.

EY 1688 JEY 1989 FY_ 1990

BUDGET s | Aqorsa | poimpin | pogurome| preces | coman,

Salaries & Fringe Benefits 0 0 0 14,980 14,980 14,980
Contractal Services 8,000 7,000 7,000 0 0 0
Supplies & Materials 286 600 600 420 420 420
Business & Education Expense 1,710 4,000 4,000 4,600 4,600 4,600
Equipment t] 200 900 4] 0 4]
Other Operating Expenses 0 500 500 1] 0 ¢
TOTAL 9.996 13,000 13,000 20,000 20,000 20,000
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Human Services

DEPARTMENT QF CITIZEN SERVICES EQUAL OPPORTUNITY GRANT 051-010-0212
] , —

Description Goals & Objectives

The Equal Opportunity grant provides funds for
the Office of Human Rights employment complaints
case processing. Funds from this gran: can also be
used to support other equal employment opportunity

efforts in Howard County.

To continue the current level of service.

FY 988 :FY 1989 FY 199G

BUDGET | "o | Pt || Bow | o

Salaries & Fringe Benefits 0 0 ¢ 1] 0 ]
Contractual Services 0 5,000 5.000 5,000 5,000 5,000
Supplies & Materials 930 2.000 2,000 2,000 2,000 2,000
Business & Education Expense 4916 4,000 4,000 5,000 5,000 5,000
Egquipment 1,552 1,000 1,000 1,000 1,000 1,000
TOTAL 7,398 12,000 12,000 13,000 13,000 13,000
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DEPARTMENT OF CITIZEN SERVICES

CONSUMER AFFAIRS DIVISION

011-010-0310

E—
Description

The Office of Consumer Affairs is empowered
under the County's Consumer Protection Law to
invesiligate and concilliate complaints regarding
deceptive and unfair trade practices, The Office
provides educational programs for both consumers
and buosinesses, and monitors proposed coasumer
legislation.

The Office operates the following programs:

Administration--Overall management of the
office.

Enforcement--Investigates and resolves consumer
problems through concilliation and, when necessary,
through legal enforcement.

Goals & Objectives

To continue the current level of service.

Licensing--Processes applications for the I—
registration of solicitors and peddiers doing business Personnel Sunnnary
in the County.
AUhORZED ..o ereerereeeencrcsnns .5
AddiHonal ...uercsrereresescerens 0
Executive Proposed ....vovneeenes 5
Approved ... 5
FY 1988 IFY 1989 EY_1998
BUDGET Authorized Estimated artnental}! Executive Councl$
Aodit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefus §22,522 160,575 160,580 162,990 170,220 170,220
Coniractual Services 3644 5,845 5,850 5,480 5,480 5,480
Supplies & Materials 1,906 3,405 3410 3,420 3,420 3420
Business & Education Expense 2.654 3,380 3,390 6,110 6,110 6,110
Equipment 0 0 0 6,500 6,500 6,500
TOTAL 130,726 173,205 173,230 184,500 191,730 191,73
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DEPARTMENT OF CITIZEN SERVICES CONSUMER AFFAIRS ADVISORY BOARD 011-010-0320

E—
Description

—
Goals & Objectives

The Consumer Affairs Advisory Board advises the To continue the current level of service.
Office of Consumer Affairs on important consumer

matters affecting the community.

The Board reviews the Office’s performance and
makes recommendations regarding futuré projecis
end budgetary needs. The Board can hold hearings
and relate their findings on relevant consumer issues
that impact on the County.

LEY 1988 EY 1989 EY 1990
BUDGET Authorlzed Estimated rithental |  Executlve Council
Audit Budget Expendiiures equest Proposed Approved
Contractual Services 135 375 380 380 380 380
Supplies & Materials 16 290 300 810 610 610
Business & Education Expense 765 2,100 2,100 2,620 2,620 2,620
TOTAL gi6 2,765 2,780 3,610 3,610 3610
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DEPARTMENT OF CITIZEN SERVICES QFFICE ON AGING 011-010-0410
| I

Description Goals & Objectives

This budgei center contains the County General
Fund contribution to the operation of the Office on
Aging. These funds are paid to the Aging Title 111
Comprehensive Services grant where, along with
gran! funds, the Office’s operating budget is located.

Goals and staffing information for this Office are
found on the Aging grant budget page which follows.

1EY 1988 |FY 1989 FY 1990
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Propased Approved
Other Operating Expenses 458,155 614,855 614,860 698,430 725,620 725,620
TOTAL 458,155 614,855 614 860 698,430 725,620 725,620
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DEPARTMENT OF CITIZEN SERVICES

COMMISSION ON AGING

011-010-0490

I
Description

The Commission on Aging advises the Howard
County Office on Aging. The Commission promotes
the welfare of elderly people in Howard County. It
works closely with the office and other community
groups. The Commission is the primary advocate for
Howard County's elderly. Any matter concerning the
welfare of the County’s older citizens may come
before the Commission for review and/or action,

The Commission regularly reviews the operation
of the Office on Aging. The Commission also
undertakes and encourages research and planning for
the future needs of seniors in Howard County.

Goals & Objectives

To continue the current level of service.

{FY 1958 EFY 1959 EY 199
BUDGET Authorized Estimated { Departmental| Executive Couneil
Audit Bud_iet Expenditures est Proposed Approved
Contracteal Services ¢ 435 440 440 440 440
Supplies & Materials 0 350 350 350 350 50
Business & Education Expense 1,646 5,000 5,000 5,000 5,000 5,000
TOTAL 1,646 5,185 5,790 5,790 5,790 5790
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DEPARTMENT OF CITIZEN SERVICES

TITLE III COMP SERVICES

051-010-0413

I
Description

This is a grant program providing a range of
services in the Office on Aging. Funding comes from
a Howard County General Fund contribution, Federal
and State grants, contributions and other sources,

The Office on Aging, also the Area Agency on
Aging, plans, develops and coordinates services for
the elderly in Howard County. The Office is
responsible for the following:

Management--Administration of programs and
services through the Florence Bain Senior Center and
other County locations.

Social Services--In-home services, life support,
family support, Outreach, Ombudsman, Gateway 1
(Access), Gateway II (frail elderty).

Other Programs--Satellite groups, recreation,
Over Sixty Employment, Minor Home Repairs, and
Discount Program.

A
Goals & Objectives

To reorganize the Office on Aging with the
creation of a Client Assistance Unit and addition of
an administrative services officer I to serve as
manager;

To enhance staffing by converting two stipended
positions to permanent part-time;

To increase staff support at the Senior Center with

—
Personnel Summary

the addition of a clerk;

To angment level of funding for sheliered
housing.

) ] Authorized ......ooveeveveeere 1T
Volunieer Services--Volunteer recruitment, L.
Tclephonc Assurance, Fricndly Visiling and Additional e s 2
Shopping Assistance. Executive Propased............... 19
Approved ..o 19
FY 1988 _IFY 1989 FY_19%0
BUDGET Authorized Estimated | Departmentsl] Executive Councll
Audit Budget Expendltures cquest Proposed Approved
Salaries & Fringe Benefits 444,320 574005 514,010 629270 565,340 565,340
Contractual Services 296,537 315,315 315,320 368,280 368,280 368,280
Supplies & Materials 23.965 20,435 20,450 28,620 28,620 28,620
Business & Education Expense 0,891 9,745 9,750 11,850 11,850 11,850
Equipment 543 10,120 10,120 7,200 7,290 7,290
TOTAL 771,256 929,620 929.650] 1,045310 981,380 981,380
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DEPARTMENT OF CITIZEN SERVICES

TITLE XX SUPPORT SERVICES

051-010-0412

— ]
Description

The Title XX grant supports the Extended
Nutrition Program operated by the Howargd County
Office on Aging for moderately disabled persons age
60 and over, These are people in need of coordinated
community resources to support them in maintaining
independent living. The program also provides

respite care for families.

This grant is funded by the State of Maryland.

Goals & Objectives

To continue at the current level of service.

BUDGET

Salaries & Fringe Benefits
Contractual Services
Supplies & Materials

Equipment

TOTAL

[ EY 1988 {FY 1989 EY 1290
Authorized Estimated | Departmentsl| Executive Councll
Audit Budget Expenditures equest Proposcd Approved

16,71 17610 17,620 17610 17610 17610
1,050 0 0 4 0 0

4] 0 0 0 0 )]

0 0 0 0 1] L]

17,760 17,610 17,620 17,610 17,610 17,610
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DEPARTMENT OF CITIZEN SERVICES

TITLE IIC NUTRITION GRANT

051-010-0417

I
Description

The Title 111C Nutrition Program provides
nutrition services for persons age 60 and over and an
extended nutrition program for moderately disabled
adulits at various sites in the County.

This is a grant program funded by State, Federal
and focal sources and operated by the County s Office
on Aging.

-
Goals & Objectives

To upgrade the quality and increase the volume of
supplies and equipment used at nutrition sites;

To increase administrative support by expanding
the number of staff hours of the Nutrition Program
Assistant.

| |
Personnel Summary
Authorized ......occirecneessssnisons 1
AGdIONal ..covirerrereerrerresrreneres 0
Executive Proposed ....ccieneees 1
ADDroved....cvrcccsrcererenarsens 1
EFY 1988 1FY 1989 EY 1990
BUDGET Authorized Estimated | Departnentzl] Executive Counell
Augdht Budget Expenditares equest Propozed Approved
Salaries & Fringe Benefits 75,612 92,695 92,700 112,500 112,500 112,500
Contractua! Services 7,350 10,400 10,400 11,700 11,700 11,700
Supplies & Materizals 70,635 82,685 82,690 106,030 106,030 106,030
Business & Education Expense 1,823 4,125 4,130 4,700 4,700 4,700
Equipment 1,060 400 400 5,500 5,500 5,500
TOTAL 156,480 190,305 190,320 240,430 240,430 240,430
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DEPARTMENT OF CITIZEN SERVICES

TITLE 1II C-2 HOME MEALS

051-010-0419

| ]
Description

The Title I1I C-2 Home Meals Grant provides two
meals five days per week to approximately forty five
homebound residents.

The grant is funded by the State, Federal
government and the County. The program is cperated
by the County Office on Aging.

Goals & Objectives

To increase the number of poverty level seniors
subsidized through this grant,

EY _j938 FY 1989 FY 1990
BUDGET Authorized Estimated rtmentai| Executive Councll
Audit Budget Expenditures equest Proposed Approved
Supplies & Materials 34,243 26,825 26,830 34960 34,960 34,960
TOTAL 34243 26,825 26,830 34,960 34,960 34,960
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DEPARTMENT OF CITIZEN SERVICES

EMPLOYMENT AND TRAINING CENTER

051-010-0811

]
Description

The Employment and Training Center/County
Empioyment Services provides free employment
training services to eligible County residents and
businesses. The services include:

Skills Training--In local current marketable
occupations,

Action for Career Employment--{ACE) designed
to provide work experience, career development,
GED preparation and tutoring.

Employment Development Activities--To develop
jobs in the local communily.

Employment Counseling--And referral to other
agencies. *

Goals & Objectives

To provide adequate supervision for the Center
with a new employment and training services
supervisor;

To create 2 job training consortivm with Carroll
County;

To establish a Private Industry Council.

I
Youth Employment Activities--Providing job mmar
placement, counseling for youth. Personnel Su y
This is a grant program funded by the County, )
State, Federal and other sources. Authorized ...ccuvrrenermisesann. 5
Additional 1
Executive Proposed .8
ADPIOVED .oovre e srermssssessanareses ]
Y 1988 |FY 1989 EY 199%
BUDGET Authorlzed Estimated { Departmental Executlve Councl]
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 169318 167,650 167,660 321,410 30,600 340,600
Contractual Services 8,516 20215 20220 40,510 40,510 40,510
Supplies & Materials 8,996 5,200 5200 2.600 9,600 9,600
Business & Education Expense 142 266 160,900 160,900 306,800 339,790 335,790
Equipment 0 350 350 4,350 4350 4,350
Other Operating Expenses Q Q 0 5000 812,960 812,960
TOTAL 330,096 363,315 363,330 687,670 1,547.81G} 1,547810
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DEPARTMENT OF CITIZEN SERVICES CHILD CARE FOOD PROGRAM 051-010-0818
I |
Description Goals & Objectives
The Child Care Food Program is grant funded by To continne the curvent level of service.

the U.S. Department of Agriculture and provides for
site monitoring and reimbursement to licensed child
care homes which provide nutritious mesals 1o
children age 12 and onder.

The Howard County Department of Sociatl
Services {a State agency) operates this grant; it
appears in the County budget for administrative
reasons.

]
Personnel Summary
Authorized .. e 2
AdGItoNal i 0
Executive Proposed ........cvcseee 2
APPIOVED .evesccrisrasisesisinsanns 2
FY 1988 1FY 1989 FY 1990
BUDGET Authorized Estimated rtmental| Executive Councii
Audit Budiet Expenditures equest Proposed Approved
Salaries & Fringe Bencfits 41,251 58.490 58,500 68,540 68,540 68,540
TOTAL 41,251 58,490 58,500 68,540 68,540 68,540
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DEPARTMENT OF CITIZEN SERVICES

JUVENILE DELINQUENCY PROGRAM

051-010-0819

—
Descripfion

The Juvenile Delinquency Prevention Program is
funded by the Maryland State Juvenile Services
Administration. Howard County receives the funds
and, in turn, passes them through to the Columbia
Parks & Recreation Association which operates a
delinquency prevention program at the Youth
Resource Center in Cakland Mills,

Goals & Objectives

To continue the current Ievel of services,

FY 1988 {FY 198¢% EY 199}
BUDGET Authorized Estimated | Departmentsl| Executive Councli
Avdit Budget Expenditures 2guest Propased Approved
Contractual Services 51,085 80,000 80,000 80,000 80,000 80,000
Cther Operating Expenses 0 0 0 0 0 0
TOTAL 51,085 £0,000 80,000 20,000 80,000 80,000
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DEPARTMENT OF CITIZEN SERVICES

HANDICAPPED ELDERLY TRANSPORT

051-010-0820

E— .
Description

The Handicapped/Elderly Transportation Grant is
funded by the Maryland Siate Department of
Transportation to contract for specialized
transportation services for the elderly and the
handicapped.

Goals & Objectives

To continue the corrent level of service.

FY 1988 1FY 1989 EY 1990
BUDGET Authorized Estimated ] Departmental! Executive Council
Audlt Budgel Expenditures equest Approved
Contractual Services 56,011 90,000 60,000 90,500 90,500 90,500
Equipment 39,304 0 0 0 0 0
TOTAL 95315 90,000 90,000 90,500 90,500 90,500
LR
" FU
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DEPARTMENT OF CITIZEN SERVICES

HOMELESS SERVICES

051-010-0823

E—
Description

The Homeless Services grant is funded by the
Maryland State Department of Human Resources and
Howard County. The program purchases services for
the homeless.

Goals & Objectives

To continue the current level of service,

FY 1988 {FY 1989 FY 1990
B GET Authorized Estimated | Departmentai| Executive Council
Audht Budget Expenditures %equat Proposed Approved
Contractual Services 35,660 95,000 55,000 250,000 250,000 250,000
TOTAL 35,660 85,000 95.000 250,000 250,000 250,004
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE

[
Description

The Howard County Health Department is under
County and State jurisdiction. Its mission is to
promote health and reduce disease by assessing
health needs, assuring services to populations at risk
and by protecting and improving the environment.
The services offered include maintenance of viial
hcal.th records, health education, direct health
services, school health services, the investigation of
cpific'mics and potential health hazards and Licensing
activities.

—
Goals & Objectives

To expand office automation with the purchase of
aew computer hardware, software and related
consultant services and supplies;

To implement an Addictions Evaluation and
Treatment Program at the Detention Center;

To enhance planning and evaluation functions in
the Women's Health Program with the addition of a
Community Health Nurse III;

To improve the training and supervision of
sgddictions counselors by acquiring consultant
services;

To meet increased workloads with the addition of
a fiscal clerk and cleck typist.

EY 1988 (FY 1989 FY [990

PUDGET o | gt | B || gy | G

Conrractual Services 2908681 1,047,225) 1,047250] 1,159.990} 1,1599%¢| 1,159,990
Supplies & Materials o 121,540 121,550 172,940 171,940 171,940
Business & Education Expense 0 76,595 76,600 88,540 86,240 86,240
Exquipment 0 43,570 43,570 67,220 67,220 67,220
Other Operating Expenses 1,872207]1 5124915} 5,125020} 5958410 5,839,700) 5,839,700
Interfund Charges 0 75,820 753,840 181,180 181,180 181,180
TOTAL 2,263,075 6489665} 6489.830] 7,638,280} 7506273 7,506,270
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DEPARTMENT OF SOCIAL SERVICES

011-364-0100

N
Description

The Department of Social Services is a State
agency which provides public assistance, food
stamps, medical assistance, and family and children
services.

The County government supplements the foster
care program and the director’s salary.

—
Goals & Objectives

To triple County-funded day care payments from
$50,000 to $150,000 which will permit the
department to eliminate an existing waiting list and
to increase the amount of the supplement paid;

To improve child support services by adding a
clerk typist position;

To raize the foster care supplement rate and
increase the number of shelter homes;

To increase funding for child care information and
referral service.

£ ,i’k‘
. t\ “J-‘
Y 1988 XY 1989 EY 1990
BUDGET Authorized Estimated rtmentai{ Executive Councif
Audit Budget Expendifures equest Proposed Approved
Salaries & Fringe Benefits 0 6,380 6,380 49,490 25,930 25939
Supplies & Materials 0 0 0 0 0 0
Other Operating Expenses 73484 £3,930 83530 255,380 191,300 191,360
TOTAL 73,484 50,310 90,310 304,870 217,230 217,230

Yi2d

Ay



W
Fiscal 1990

Human Services

COOPERATIVE EXTENSION SERVICE

011-371-0100

E—
Description

The University of Maryland Cooperative
Extension Service extends lifelong, continuing
educationgal opportunities to Howard County
residents. Cooperative Extension develops programs
designed to meet the changing needs of & diverse
public.

The Cooperative Extension Service is funded by
the County, State and Federal government.

Cooperative Extension operates the following

—
Goals & Objectives

To provide computer training for agents and
secretaries,

To provide insurance coverage for a pilot 4-E
program for six- and seven-year olds.

programs:

Agricultre
Home Economics
4-H

FY JOR8 IFY jOR9 EY_1990
BUDGET Authorlzed Estimated 3§ Departmental] Executive Council

Audit Budget Expenditures equest Propased Approved

Salaries & Fringe Benefits 20,886 26,280 26,280 26,390 27,550 27,550
Contractual Services 55485 70,170 70,170 60,460 60,460 80,460
Supplies & Materials 10,384 11,040 11,050 12,550 12,550 12,550
Business & Education Expense 2022 2,955 2,960 4,630 4,630 4,630
Equipment 5,500 11,246 11,250 10,400 10,400 10,400
Other Operating Expenses 76,115 79,029 79,030 86,290 86,250 86,290
TOTAL 170,392 200,720 200,740 200,720 201,880 201,880

V:25




T
Fiscal 1990

Human Services

SOIL CONSERVATION DISTRICT

011-372-0100

] ,
Description

The Soil Conservation District provides technrical
advice, engineering services, and on-site assistance
to County residents to reduce soil erosion, improve
water quality, correct drainage problems or otherwise
improve management of natural resources.

The District also acis as liaison with other
agencies for citizens seeking permits and approvals
of forest harvest operations, siream bank and
floodplain modifications and pond construction,

Goals & Objectives

To continue the feasibility study for a Soil and
Water Information Center;

To increase participation of the District board and
staff in regional and national meetings of the National
Association of Conservation Districts;

To provide timely review of sediment control and
storm water management plans,

Funds are included in the budget for an additional
administrative aide position to cope with increased
administrative workload.

V2o

I
Personnel Summary
Authorized ... vnncsnin w5
Additional ....eveeseoeeveseens 1
Executive Proposed .oerevmnens 6
ADPIOVED ...eomrerrimerrmsmmerremsasas 6
FY 1988 FY 1989 FY 1990
BUDGET Authorized Estimated arimental| Executive Counclt
Audit Budget Expenditures equest Appraved
Salaries & Fringe Benefits 206,832 248,290 248,250 280,420 286,810 286,810
Contractual Services 7,124 8,445 8.450 9,120 %,120 9,120
Supplies & Materials 592 1,650 1,650 1,770 1,770 L770
Business & Education Expense 686 2,250 2,250 6,400 6,400 5400
Equipment 0 1,380 1380 770 770 770
TOTAL 215234 262,015 262,020 208,480 304,870 304,370
\/
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DEPARTMENT OF LIBRARIES LIBRARIES 011-312-0100
] | |

Description Goals & Objectives

The Departmeni of Libraries serves Howard
County through the Central Library in Columbia,
Miller Library in Ellicott City and community
libraries in Savage, Lisbon and Elkridge. The library
system is one of the busiest in the region,

To expand the on-line public access catalog
sysiem,

To operate literacy, older adult, developmentally
disabled and elecronic retwork programs previously
funded by grants;

To increase library materials to a level of three
ilems per capita;

To integrate new technologies into the library
system;

To improve staff salaries;

To begin planning for operation of new branch
libraries.

FY 1988 {FY 1989 FY 1998

BUDGET e | Ao | Bt | peurime] proes | comen

County Contribution 3,397,239 4,150,700 4,150,700t 4,792630] 5021490 5,021,490
State Funding 194,138 215,600 215,600 226,380 226,380 226,380
Federal Funding 47,151 24,335 75,035 17,170 17,170 17,170
Library Generated 276,448 316,146 316,143 333,000 333,000 333,000
Corporate/Privaie 0 0 259300 62,300 62,300 62,300
TOTAL 3,914976) 4,706,781] 5,016,778| 5431,480| 5,660,340| 5,660,340
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GRANTS-IN-AID

Developmental Services Group--This non-profit
organization provides employment, evaluyation and
training, and work adjustment for Howard County
citizens who have a variety of physical, mental or
emotional disabilities.

Baltimore Radio Reading Service--This grant
supports the operation of a closed-circuit radio
service that provides readings of current printed
information for the blind and print handicapped of
Howard County and adjoiring jurisdictions. This is
a new grani.

Grassroots Crisis Intervention--This grant
supports Grassroots in the operation of a free 24-hour
crisis intervention service, tramsitional shelter and
emergency shelier. Grassroois is staffed by trained
peer counselors who provide telephone or walk-in
information or consultation of a wide range of
problems, including drug abuse, family problems,
and mental health. Funding is included for additional
personnel to staff the existing 12-bed transitional
shelter and the new 20-bed emergency shelter.

Easter Seal Soclety of Maryland--This grant
supports the efforts of a speech, language and hearing
program which screens, evaluates and treats children
and aduits of all ages with communication problems.
This grant will expand the program to include
Howard County's Head Start students. This is a new
grant,

Adaptive Living--This grant supports the
community-based housing for mentally retarded
adults in Howard County., AL]J is also involved in
counseling, education and training programs. This is
a new grant,

American Red Cross--This grant will help
support capital costs for construction of the new
Central Maryland Chapter Headgquartiers Building.
This is a new grant.

LFY. 1988 |FY 1989 FY 199¢
BUDGET o | Moot | Brtmgs | ooprmni) preas | coma
Developmental Services Grp 39,800 42,700 42,700 44,620 44 600 44,600
Baltimore Radio Reading Svc 0 0 0 6,000 3,200 3,200
(Grass Roots 205,000 285,100 285,100 570,500 450,000 450,000
Easter Seal Society 0 0 0 16,250 16,200 16,200
Adaptive Living 0 0 0 15,000 10,000 10,000
American Red Cross 0 0 0 106,000 10,000 18,000
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GRANTS-IN-AID

Columbia Housing Corporatlon--This grant
supports efforts 1o develop and manage
community-based, low-income housing for
developmentally, emotionally and psychologically
disabled adults and abused spouses and families.
This is a new grant.

Howard County Historical Society--This grant
will help pay for air conditioning to help preserve the
historical coliections and make the premises more
inviting and comfortable to staff, visitors and
volunteers. The grant also allows purchase of
muscum cases to property display collections, This
is & new grant.

Urban & Rural Transportation Ailiance
(URTA)--This grant will help to provide
transportation for the clients of the Qffice on Aging,
Association for Retarded Citizens, Developmental
Services Group, kidney dialysis patients, and
disabled or economically disadvaniaged citizens of
Howard County. Funds will provide two new
vehicles for URTA’s operation and personnel
increases.

Baltimore Museum of Art--This agency provides
an ongoing program and facility in Baltimore City, It
also prepares, installs and provides lectures for
travelling exhibitions throughout the State. The
Museum in the Mall in Columbia is an example of this
service.

Citizens Against Spousal Assault (CASA)--This
grant supports an organization providing services to
battered spouses such as 24-hour crisis counseling,
temporary shelter, advocacy, referrals and help in
finding long-term housing. CASA runs & batterers
counseling program to break the cycle of violence.
This is a three-year grant.

Youth Enrichment Program--This grant
supporis an academic tutoring program designed to
mect the needs of youth who are achieving below
their potential and represent a group at risk for school
dropout and failure, This is & two-year grant,

FY 1988 IFY 1989 EFY 1990
BUDGET
Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved

Homeless Acess Center 0 50,000 50,000 1) ) 0
Columbia Housing Corp 0 0 0 20,000 20,000 20,000
Howard Co Historical Society 0 0 0 32,020 24,000 24000
Urban Rural Transportation All 287.300 406,100 406,100 532,670 432,000 432,600
Battimore Musaum Of An 2,500 15,000 15,000 30,000 15,000 15,000
Citizens Against Spousal Abuse 63,000 B4,100 34,100 109,890 109,800 109,800
Long Reach Youth Enrichment 23,500 35,000 35,000 37920 37,900 37,900
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GRANTS-IN-AID

Family Service Foundation--This gran: supports
a program which identifies and trains deaf-blind
persons in household management, communications
and survival life skills. This is a three-year grant.

Maryland Historical Society--This agency
provides special tours of the Maryland Historical
Society's collections for both school snd aduli
groups.

Foreign-born Information & Referral Network
{FIRN)--This grani assists new residents of Howard
County from other countries in becoming
gself-sufficient contributing members of the
community,

Hospice Services--This grant serves individuals
facing life-threatening illness or death, gives
bereavement support and counseling, and provides
speakers and educetional programs on the subjecis of

Walters Art Gallery--This grant provides
program suppori for this art muscum in Baltimore
City. Fifty percent of the grant will help support
general operaiing expenses and the other 50 percent
will help caver capital project costs.

Baltimore Museum of Industry--This agency
was established to preserve and exhibit the industrial,
maritime and labor history and development of
Baltimore and Maryland.

Project STEP-DSG/HCARC--Funds are
included to continue a2 job placement and support
program to serve severly disabled stedents who have
graduated from the Howard County Public School
System in the past two years.

death, caregiving and bereavement. This is a
three-year grant.
{FY [988 {FY 1989 FY_1990
B GET Authorized Estimated rtmentati Executive Councfl
Audit Budget Expenditures equest Proposesd Anproved

Family Service Found 7,300 14,600 14,600 16,180 16,100 16,160
Museum & Library Md Histary 2,000 2,000 2,000 5000 2,000 2,000
Fim 29,000 44,000 44 000 75,000 55,800 55,800
Hospice Services Of Ho County 25,000 25,000 25,000 30,000 30,000 30,000
Walters Art Gallery 2,000 3,000 3,000 36,500 10,000 10,000
Baltimore Museum Of Industry 2,000 2,000 2,000 5,000 2,000 2,000
Hearc/dsg Step 85,100 101,700 101,700 136,350 125,000 125.000
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GRANTS-IN-AID

ARC Transportation--These funds will provide
daily transportation to and from work {or persons who
gre disabled and are competitively employed.

Baltimore City Life Museums--This grani
supports an umbrella organization operating six
facilities which display Baltimore artifacts,
paintings, prints and photographs.

Winter Growth--This grant supports a certified
medical day care program serving individoals in need
of medical day care but who are generally ineligible
for Medicaid. Funds are used to subsidize private
paying clients who do nrot have the resources to pay
the full private client rate,

Telecommunications Exchange for the
Deaf--Funds are used for the operation of telephone
lines o relay deaf messages. Funds will allow for
the continuation and expansion of telephone relay
service for hearing-impaired and speech-impaired
persons in Howard County, This is a three-year

Baltimore Zoo--This grant provides program
support for this organization in Baltimore City.

Maryland Science Center--This grant provides
program support for this organization in Baltimore
City,

National Aquarfum--This grant provides
program support for this organization in Baltimore
City. Fifty percent of the grant will help support
general operating expenses and the other 50 percent
will help cover capital costs for the new Marine
Mammal Pavilion on Pier 4,

grant.
FY 1988 ¥y 190 FY_19%¢

BUDGET | A | oo | g Gty | coma,

Arc-dsg-transportation 0 70,500 70,500 53,660 53,600 £3,600
Baltimare City Life Museums 2,000 2,000 2,000 3,000 2,000 2,000
Winter Growth 5,000 12,000 12,000 13,000 13,000 13,000
Telecom Services For Deaf 0 18,500 18,500 28,650 28,600 28,600
Baltimore Zoo 0 2,000 2,000 10,000 4,000 4,000
Maryland Science Center 0 2,000 2,000 30,000 8,000 8,000
Natonal Aquarium 0 2,000 2,000 42,600 10,000 10,0060
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GRANTS-IN-AID

Famiiy Life Center--This grant will help to
support a private, non-profit mentsal health service,
dedicated to delivering quality counseling for
reduced or minimal fees.

Community Action Council--This grant supporis
a private, non-profit agency formed to work toward
the elimination of the causes of poverty. It attempts
to coordinate programs and avoid duplication of
service,

Famlily and Children’s Services of Central
Maryland, Inc.--This grant supports & private
agency which provides professional counseling
services to low-income families, minorities and
dysfunctional families with teenagers showing
out-of-control behaviors. This is a three-year grant.

Sexual Assauit Center--This grant supports crisis
intervention services in situations involving sexual
assault and child abuse, including 24-hour telephone
hotline, counseling and self-help groups. Trained
voluntieer peer counselors staff the program
providing public information and education as well
as direct services 1o clients.

Family and Children’s Services of Central
Maryiand, Inc./Home Care--This gran: will provide
home care services to families, senior citizens end
adulis who are experiencing unusual physical
hardships with temporary incapacities and for whom
there are no community resources. This is a
three-year grant,

Careerscope--This grant supports an
organization which provides career counseling, job
information and supporiive follow-up to women and
men entering or changing jobs in Howard County.
This is a three-year grant.

Howard County Association for Retarded
Citizens--These funds support the Parent Education
Advocacy Program, an ongoing program, and the
Respite Care Program, a program aimed at providing
short-term respite care for individuals who are
developmentally disabled in an "out of home"
facility. PEAP funding is a three-year grant.

1EFY 1988 1FY 1989 FY 1990

BUDGET soan | Attoctna | e | Depriman| pxeavs | comar

Family Life Center 50,000 75,000 75,000 75,000 75,000 75,000
Community Action Council 98,400 126,770 126,770 126,770 175,100 175,100
Md Children's & Family Sve 36,000 40,000 40,000 53,330 48,000 48,000
Sexual Assault 66,200 93,400 93,400 115,000 115,000 115,000
Family & Children’s Srv.,c.md 0 22,400 22400 23 860 23,800 23,800
Careerscope 19,000 16,000 19,000 34,000 23,500 23,500
Ho Co Assn For Retarded Citizn 26,100 30,800 30,800 44 200 41,300 41,300
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GRANTS-IN-AID

Baltimore Symphony Orchestra--This grant
supports the organization's subscription concerts,
community outreach activities and the June 1989
concert at the Merriweather Post Pavilion. Thisisa
new grant,

Center Stage--This grant supports the
organization's annual operating costs. Center Stage
has served the metropolitan area for the past 25 years.
This is a new grant,

Y 1988 IFY 1989 FY 199G
BUDGET Authorized Egtimated | Departmentai| Executlve Council
Audit Budget Expeaditures equest Proposed Approved
Baltimore Symphony Orchestra 0 0 0 100,000 10,600 10,000
Center Stage 0 0 0 25,000 5,000 5,000
TOTAL 1,076,200 1,626670| 1,626,6701 2,5963701 2,049,500] 2,049,500

¥:23




Fiscal 1990
[ ]
Recreation & Parks
SECTION VI
Contents Page
Deparument of Recreation and Parks, 1
Director’s Office........... 2
Recreation and Parks Board ....... erietarete e et et ge e aen sonen sarrarr maraens 2
Recreation AdmIniSralion ..uewee. .4
Part -Time Recreation Staff...... e 5
Self-Sustaining Administration........ 6
Self-Sustaining Part-TIMe .. comreemersrer s s st esasans seanssss sssnses 7
Bureau of Parks...oev. g
Parks Seasonal Labor......cue.. g




L
Fiscal 1990

Recreation & Parks

DEPARTMENT OF RECREATION AND PARKS

I
Description

The Department of Recreation and Parks
organizes and conducts recreation programs in
Howard County. It operates and maintains parks,
playgrounds, and other recreational facilities. The
department plans and coordinates parkland
development.

Recreation and Parks is divided into three units:
Director’s Office, Bureau of Recreaticn and Buraau
of Parks. The Self Sustaining Recreation Fund listed
below includes recreation programs fully covered by
course fees.

Goals & Objectives

To offer increased recreational programs;

Te maintain current and new park land and
facilities;

To provide improved internal support services to
allow operating uniis to meet demands for service,

Y 1988 1FY 1989 FY_1%%0

PUDGET | Mgt | pEoimes | Drmme] By | Conel

Office Of The Director 353,13 534,575 534,600 552,410 639,150 639,150
Recreation And Parks Beard 1,174 2,350 2,350 2,420 1410 2,420
Recrestion Program Admin. 611,141 730,505 730,560 §80,080 £98,820 298,820
Part Time Recreation Staff 400,775 4427765 442,770 515,710 515,890 515,890
Bureau Of Packs 1,533,058 1,813.325 1,813,450 2311110 2,370,190 2,370,190
Parks Scasonal Labor 255,860 343,425 343,450 412,120 433,590 433,590
TOTAL GENERAL FUND 3,155,730 3,866945 3,867,180 4,673,850 4,860,060 4,860,060
Administretion 557,800 569,715 568,720 135,160 740,940 740,940
Part Time Program Suff 229,378 168,750 168,760 254,490 254,390 254,450
TOTAL RECREATION SELF SUSTAINING 787,178 738,455 738,480 989,650 995,430 995,430
TOTAL 3942908 4,605,410 4,605,660 5,663,500 5,855,490 5,855,490
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DEPARTMENT OF RECREATION AND PARKS

OFFICE OF THE DIRECTOR

011-008-0100

I
Description

The Office of the Director is responsible for
overall supervision and development of recreation,
parks and open space programs to meet the needs of
Howard County residents. The Director's Office
provides supervision and administrative support {o
the bureaus in the department. The Office of the
Director is directly responsible for the following
programs:

Management and Control--Capitai budget
preparation and implementation, land acquisition,
monitoring and control of budgets and purchases.

Planning and Development--Planning studies, site
analysis, master plans for the department, review of
plans.

Geals & Objectives

To expand support functions by adding a clerical
position and computer equipment;

To fund charges for Central Data Processing
support of Recreation and Parks operations.

* Reflects transfer of three existing positions to
the Bureau of Recreation

]
Administration--Administrative support to all
bureaus ir the department, Personnel Summary
Authorized .. v ceererenerrans 7
Additional ... 1
Executive Proposed .. 8
Approved ... e 8
FY 1988 JFY 1989 EFY 199C
BUDGET Authorized Estimated rtmentai| Executive Councii
Audit Budget Expenditures eguest Proposed Approved
Salaries & Fringe Benefits 299,202 361,960 367,970 306,920 350,450 350,450
Contractzal Services 40,296 138,955 138,950 215,610 215,610 215,610
Supplies & Materials 7309 8,425 8,430 8,770 8,770 8,770
Business & Education Expense 6.906 9,965 9,970 2970 9970 9,970
Equipment 0 9,270 9,270 11,140 11,140 11,140
Other Operating Expenses 4] 0 0 o 43210 43,210
TOTAL 353,713 534,575 534,600 552,410 639,150 639,150
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DEPARTMENT OF RECREATION AND PARKS

RECREATION AND PARKS BOARD

011-008-0102

L
Description

The Recreation & Parks Board makes
recommendations to the County Executive, Council
and Department of Recreation & Parks conceming
public recreation policies. The Board consists of
seven members, five appointed and two ex-officio.
The appointed members are named by the County
Executive for four-year terms. The ex-officic
members are the Chairperson of the Planning Board
and the Chairperson of the Board of Education or
their representatives,

The Director of Recreation & Parks functions as
Executive Secretary to the Recreation & Parks Board.

Goals & Objectives

To continue the current level of services.

LEY 1988 1FY 1989 EY 1990
BUDGET Authorized Estimzated | Departmentsai| Executive Counci!
Audit Budget ndltures equest Proposed Approved
Contractual Services 0 200 200 200 200 200
Supplies & Materials 39 410 410 420 420 420
Business & Educaton Expense 1,135 1,740 1,740 1,800 1,800 1,800
TOTAL 1,174 2,350 2,350 2420 2,420 2,426

VI3
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DEPARTMENT OF RECREATION AND PARKS

RECREATION ADMINISTRATION

011-008-1100

]
Description

This budget center plans, organizes, supervises
and evaluates County recreational programs. It
includes administrative and supervisory personnel.
Recreation provides technical support to various
community organizations. This budget provides
printing of brochures, recreational supplies, facility
rentals and various administrative services.

This budget center is part of the Bureau of
Recreation,

Goals & Objectives

To expand administrative support functions
required by increased offerings of recreational
Programs;

To replace vans used to transport program
participants;

To construct a pavillion at Cedar Lane Park.

The budget includes an additional clerk typist
position,

* Reflects transfer of three existing positions from
the Director’s office

N
Personnel Summary
Authorized ......ovnevrrssarasees 17¢
Additional .......covmvevieererinirenn 1
Executive Proposed cveereeem- 18
APDIOVEL .o crereverincsnsamarans 18
FY 1988 {FY 1989 EY 19940
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefils 400,724 526,075 526,090 630,410 649,150 549,150
Contractual Services 61,931 52440 52,450 68,380 68,380 68,380
Supplies & Materials 84,472 71,380 71400 83,530 83,530 83,530
Business & Education Expense 36.657 37810 37.820 51,050 51,050 51,050
Equipment 27357 42 80C 42,800 46,710 46,710 46,710
Other Operating Expenses 0 0 0 0 0 0
TOTAL 511,141 730,505 730,560 880,080 898,820 898,820
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DEPARTMENT OF RECREATION AND PARKS PART-TIME RECREATION STAFF 0i1-008-1120
L] b
Description Goals & Objectives
This budget center provides pari-time leadership To offer expanded recreation programs in fiscal
and supervision of recreation programs offercd to 1990 based upon increased demand. This budget
County residents. Programs are based on citizen center will fund additional leadership costs (part time
requests. salaries},
This budget provides part-time supervisory
positions for the Roger Carter Neighborhood Center,
special events, senior citizens, and teecns
coordinators. Part-time leadership is also included
for youth and adult programs in ouidoor recreation,
sports, arts, crafts, therapeutic, fitness and various
other leisure-oriented programs. The budget center
provides for in-service training.
This budget center is part of the Bureau of
Recreation,
FY 1988 FFY 1989 Y [9%0
BUDGET Authorized Estimated rtmentaif Executive Council
Audit Budget Expenditures Deellequut Propoged Aporoved
Sataries & Fringe Benefits 400,775 442 765 442,770 515,710 515,890 515,890
TOTAL 400,775 442,765 442,770 515,710 515,890 515,890
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING ADMINISTRATION

018-008-1210

I
Description

Fees charged for special programs support the cost
of this budgei center. Only programs where fees fully
cover costs are budgeted here. This budget center has
been placed in a separate fund to aliow expansion of
programs based upon revenue from registration.

This budget center is divided into two activities:

Administration--This program is responsible for
the registration process for bureau-sponsored
programs. This is a year-round process, involving
recording registrations received during all program
5CASOnSs.

Programs--Provides supplies, equipment and
professional services to operate programs.

Goals & Objectives

To provide emergency communication with
remoie recreation program sites,
telephones are included in the budget;

Three portable

To expand computerization of the program
registration process;

To provide canopies/tents in parks for rent by
community groups for picnics.

I
This organization also operates concession stands
in County park facilities. Personnel Sulmnaly
This budget center is part of the Bureau of
Recreation, AUthorized ..o vieercenesseeseneaend
AddItional ....cmmrmrersarmrersoens 0
Executive Proposed .....occvvenene 4
ADProved.... e insssssrerend 4
FY 1988 |FY 1989 FY_1990
BUDGET Authorized Estimated Dq;:rtmental Executive Councll
Audlt Budiet Expenditures equest Proposed Approved
Salaries & Fringe Benefits 55,374 115,845 115850 129,580 135,360 135,360
Contractual Services 306,810 281,120 281,120 400,500 400,500 400,560
Supplies & Materials 139,639 80,450 80,450 101,030 101,030 101,030
Business & Education Expense 45,794 76,300 76,300 84,500 84,500 84,500
Equipment 10,183 16,000 16,000 19,550 19,550 19,550
TOTAL 557,800 569,715 569,720 735,160 740,940 740,940
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DEPARTMENT OF RECREATION AND PARKS

SELF-SUSTAINING PART TIME STAFF

018-008-1220

E—
Description

This budget center includes only seasonal
part-time salaries associates with self-supporting
recreation programs. Leadership for self-supporting
program offerings is provided by this center. Adult
programs in sports, arts, crafts, and skill development
in outdoor experience are emphasized.

This budget is part of the Self-sustaining
Recreation Program fund. Costs are fully covered by
program fees. This budget center is part of the
Bureau of Recreation,

Goals & Objectives

To provide leadership to support increased
recreational program offerings. '

FY 1988 FY 1989 EY_1990
BUDGET Authorized Estimsted ranental| Executive Counchl
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 229,378 168,750 168,750 254,490 254 490 254,490
TOTAL 229,378 168,750 168,760 254,490 254 490 254,490
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DEPARTMENT OF RECREATION AND PARKS BUREAU OF PARKS 011-008-3000
— D
Description Goals & Objectives

The Bureau of Parks is responsible for the
operation, maintenance and improvement of the
County’s park facilities. The Bureau is divided into
five nnits:

Management Division
Constraction Division
Grounds Division

Site Services Division
Satellite Operations Division

Te maintain the existing and new park land and
facilities. Almost 140 acres gre being added;

To maintain additional open space (a 50 percent
increase over fiscal 1989) and keep pace with
increased use of existing facilities.

Five additional positions are included in the
budget. Amounts for supplies and materials have
increased substantiaily. The budget replaces wom
out equipment and vehicles,

—

Personnel Summary
Authorized ......ovecenceemccmsinas 43
AAItional ,vveuveeeessusesesssasnnens 5
Execative Proposed .............. 48

APProved o s 48

FY 1988 IFY 198¢% FY 1990

BUDGET | Ao | ey | Do) e | comr

Salaries & Fringe Benefiis L,007341} 1,236,805] 1,236,8307 1429430| 1488510| 1,488,510
Contractual Services 47,567 66,555 66,580 203,060 203,060 203,060
Supplies & Materials 232,208 235,310 235,380 316,650 316,650 316,650
Business & Education Expense 48 824 68,255 68,260 87310 87310 87,310
Equipment 197,118]  206400! 206400| 2746601 2746601 274,660
TOTAL 1,533,058 1,813,325} 1,813,4501 2,311,110} 2,370,1907 2,370,190




I
Fiscal 1990

Recreation & Parks

DEPARTMENT OF RECREATION AND PARKS

PARKS SEASONAL LABOR

011-008-3001

I
Description

This account includes only salaries of seasonal
pari-time parks maintenance employees.

This budget center is part of the Bureau of Parks,

Goals & Objectives

To support maintenance of increased park land
and facilities.

'Y Jorg IFY 1980 EY 1990
BUDGET Authorlzed Estimated rimental; Executlve Council
Audit Budget Expendlitures equest Proposed Approved
Salaries & Fringe Benefits 255,869 343,425 343450 412,120 433,590 433,590
TOTAL 255859 343,425 343450 412,120 433,590 433,5%0
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Legislative & Judicial

LEGISLATIVE SUMMARY

—
Description

The County Counci! is the legislative branch of
County government. Iis responsiblities include
adopting local Iaws, approving budgets and county
master plans. The County Auditor is supervised by
the Council. The Auditor submits a complete
financial audit report covering County government.

The Council alsco serves as the Board of License
Commissioners (Liquor Board), controlling ail
county liguor licenses. As the Zoning Board, the
Council hears petitions for changes to zoning
regulations and the county zoning map.

I
Goals & Objectives

To cope with increased workload and maintain
efficiency of Council operations;

To undertake development process of the General
Plan;

To provide supervision in the areas of Data
Processing auditing and performance auditing.

The budget includes two upgraded positions, two
new positions {full-year funding) and two additional
positions (partial-year funding).

Funds are also included for increased printing
costs and enhanced equipment such as a new sound
system for the Banneker Room, car phones aand

internal phones for Council members.

FY 1988 FY 1989 FY 1990

PUPGET e | Mg | P oo By | coma

County Council 720,720 861,680 861,710 913,100} 1,028,820 1,028,820
County Auditor 304 295 404 420 404 440 432,160 452,900 452,900
Board Of License Commissioners 35471 50,835 50,860 47,580 47850 47,850
Zoning Board 25,252 33,685 33,700 42320 45,070 45,070
TOTAL GENERAL FUND 1,089,738 1,350,6207 1,350,710] 1,435160] 1,574,640 1,574,640
TOTAL 1,089,738{ 1,350,620 1,350,710{ 1435160] 1,574,640} 1,574,640

VHI:1
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COUNTY COUNCIL

011-100-0101

—
Description

The County Council of Howard County is the
legislative branch of the Howard County government.
The Council consists of 5§ members, each elected for
a four-year term.

The Council is the law-making body of the
County. Iln addition, it approves the County budget,
authorizes the sale of County bonds and approves
master plans.

The Council acts as an oversight agency reviewing
the activities of the Executive branch, It directs an
annual audit of all County agencies to insure that
funds are being spent lawfully and in accordance with
the approved budget.

]
Goals & Objectives

To copet with increased workload and maintain
efficiency of Council operations;

To undertake development of the General Plan.

Modification to the Council's staffing includes
upgrade of the executive secretary, mddition of &
deputy executive secretary, upgrade of an office
manage position and an additional secretary III.

Also included are printing costs for the General
Plan process, a new sound system for the Banneker
Room, car phones and imernal phones.

E ]
Personnel Summary
N1 1 Ta) o7 1T SRR 19
Additional ....oveevereeeees 2
Executive Proposed ..oveeneein 21
APProved i cscie e sssssssresns 21
FY 1988 1FY 198% EY 1990
BUDG ET Authorized Estimated | Departmental] Executive Council
Audit Budget Expendltures equest Pro Approved
Salaries & Tringe Benefits 561,871 612,980 613,000 672,500 738210 738,210
Contractual Services 92,186 94710 94,720 103,790 103,790 103,790
Supplies & Materials 30,238 28,865 28,870 46,750 46,750 48,750
Business & Education Expense 26372 41,045 41,050 43,760 43,760 43,760
Equipment 9,498 63,070 63,070 24,900 24 900 24,500
Other Operating Expenses 555 21000 21,000 21,000 71,410 71,410
TOTAL 720,720 861,680 861,710 513,100} 1,028,820 1,028,820

"y
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Legislative & Judicial

COUNTY COUNCIL COUNTY AUDITOR 011-100-0103
— I

Description Goals & Objectives

The County Auditor is appointed by the County
Council. The auditor submits & complete financial
audit report for the preceding fiscal year covering
County government agencies. The audit is submitted
to the Council and County Executive not later than
four months afier the close of each fiscal year. The
County Auditor performs special audits, as directed
by the County Council and the County Executive,

Te provide supervision in the areas of Data
Processing auditing and performance auditing.

This budget inciudes funds to upgrade the County
auditor position and half-year funding for an
additional auditor IV position,

I
Personnel Summary
Aunthorized ......cccvcenrercmnrrennnes 6
Additonal ............. w1
Executive Proposed ...ccccareecaen 7
ADPIOVED cvrvrirerrisvnsrrsrsiesessins 7
FY 1888 IFY 1989 EY 1990
BUDGET Authorized Estimated | Departmental| Executive Coancil
Audlt Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 228,137 270,785 270,790 207,630 310,470 310,470
Contractual Services 58,065 85,335 85,340 86,780 86,780 86,780
Supplies & Materiats 3,611 5,720 5720 5,800 5800 5,800
Business & Education Expense 5,689 8,300 8,300 9,700 9,700 9,700
Equipment 8,793 11935 11,940 9.500 9.900 9,900
Other Operating Expenses 0 22345 22,350 22,350 30,250 340,250
TOTAL 304,295 404,420 404 440 432,180 452,900 452,900

VIH:3
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COUNTY CQUNCIL BOARD OF LICENSE COMMISSIONERS 011-100-0104
| ]
Description Goals & Objectives
The Ligquor Board, or Board of License To ¢ontinue the corrent level of service.

Commissioners, reviews and grants applications for
liguor licenses. It may suspend or revoke the licenses
of establishments which do not conform to liquor
regulations. Members of the County Council sit as
members of the Board of License Commissioners.

A
Personnel Summary
AUthORZed .vvereen s criaenserasseans 1
AddItional v vsnensiensnsserensas Q
Executive Proposed ... 1
Approved i
LEY 1988 IFY 1989 EY 1990
BUDGET Authorized Estlmated | De ental| Executive Councll
Avdit Budget Expenditores Request Proposed Approved
Salaries & Fringe Benefits 33,116 39,960 39970 37,400 37,670 37,670
Coniractual Services 4213 3,880 3,890 4330 4,330 4,330
Supplies & Materials 654 800 800 1,050 1,050 1,050
Business & Education Expense 1488 4300 4,300 4,300 4300 4,300
Equipment 0 1,895 1,900 500 500 500
TOTAL , 39471 50,835 50,860 47,580 47,850 47,350

VHI:4




Fiscal 1990
- » » [
Legislative & Judicial
COUNTY COUNCIL ZONING BOARD 011-100-0105
] ]
Description Goals & Objectives
The Zoning Board hears all requests for rezoning To continue the current level of service.

of land in Howard County and for changing the

County zoning laws. This budget includes funds 1o increase the Zoning

Board members’ meeting expenses from $50 to $100
Members of the County Council sit as members of per meeting and from $25 to $50 per worksession.
the Zoning Board,

| ]
Personnel Summary
AUthorized ....cecininseninrinn 1
Additional .......ccoeeerniee 0
Executive Proposed ....ccoeoeeeeees 1
APProved ....coveercinenimscsecsannes 1
JEY 1988 |FX 1989 EX_19%0
BUDGET Authorized Estimated | Departmental] Executive Councll
Audit Budge: Expenditures equest Proposed Approved
Salaries & Fringe Benefits 17,850 21,080 21,090 21,090 23,840 23,840
Contractual Services 801 780 780 780 780 780
Supplies & Materials 204 1,300 1,300 1,300 1,300 1,300
Business & Education Expense 6,357 10,425 10,430 19,050 19,050 19,050
Equipment 0 100 100 100 100 100
TOTAL } 25252 33,685 313,700 42320 45070 45,070

VYII:S
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Legislative & Judicial

BOARD OF APPEALS 011-110-0201
T —

Description Goals & Objectives

The Board of Appeals is the body which hears
appeals of certain decisions made by County
government agencies. A major portion of its duties
involve hearing requesis for special exceptions,
variances and non-conforming land uses.

The Board's five members are appointed by the
County Council for five-year terms. No more than
three members may be from the same political party.

To increase the number of worksessions from 30
to 40;

To pay the adminisirative assistant for overtime
work at night hearings and worksessions.

EY 19388 1FY 1939 EY 1990

BUDGET woan | Aoz | peimaes | pepromenst] e | coumer,

Salaries & Fringe Benefits 21,785 50,430 50,440 66,930 68,860 68,360
Contractual Services 4,751 4,620 4,620 5,120 5,120 5,120
Supplies & Materiais 1,948 2,700 2,700 3,700 3,700 3,700
Business & Education Expense 29,053 31,850 31,850 33,650 33,550 33,650
Equipment 2,882 0 0 0 o 0
Other Operating Expenses 0 0 0 0 0 0
TOTAL 60,419 89,600 39,610 165,400 111,330 111,330
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JUDICIAL SUMMARY

—
Description

The Circuit Court, Orphan’s Court, State's
Attorney’s Office and Sheriff’s Department are part
of the judicial system in Howard County. The County
government fully funds all of these agencies except
the Circuit Court for which only administrative
support is being funded.

The District Court is not included in the County
budget; it is funded by the State.

]
Goals & Objectives

To enable the Circuit Court to add a judicial
reporter and & librarian, increase funding for juror
fees, purchase & computer system and necessary
forniture, and expand drastically the County support
of the Bar Library;

To enable the State's Attorney to cope with
increasing caseload by adding three new positions,
purchasing furniture and equipment, and continue the
grant-funded Special Narcotic Unig;

To enable the Sheriff’s Department to add five
new positions, replace six vehicles and acquire new
or replacement equipment.

LEY 1988 FFY 1989 EY _199¢

BUDGET | M | B | o] ooy | coma,

Circuit Court 159,385 8314007 831410} 1,040,130} 1063490 1,063,490
Orphans Court 25445 26,260 26,280 26,190 26,580 26,580
States Anomey 1,550,8801 1,814,055} 1,814,070) 1,999.830] 2,046,050 2,046,050
TOTAL GENERAL FUND 2,335,710} 2,671,715} 2,671,760} 3,066,150] 3,136,120] 3,136,120
Special Narcotics Unit 43970 42,375 42 400 94,770 96,410 96,410
TOTAL GRANTS 43,970 42,375 42,400 94,770 96,410 96,410
Sheriffs Department 0384601 1,247,990} 12480103 1,5988801 1484080} 1,484,080
TOTAL GENERAL FUND 938,460 1,247,990 1,248,010 1,598,880% 1484,080! 1,484,080
TOTAL 3,318,140) 3,962,080| 3,962,170| 4,759.800| 4,716,610! 4,716,610

VI:7
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CIRCUIT COURT 011-210-0100
— —

Description Goals & Objectives

The Circuit Court for Howard County is one of the
three 1rial courts of general jurisdiction in the Fifth
Judicial Circnit.

Howard County funds all Circuit Court costs
except the salaries for four judges. The budget
includes salaries for bailiffs, law clerks, court
reporters, masters and secretarial staff. Other costs,
such as equipment, supplies, law books and jury fees
are also supported by the County.

To keep up with increasing workload of the two
Masters by adding a judicial reporter;

To expand funding for the Bar Library to inclods
a full time librarian, a contractual librarian and an
increase in annual allocation to the Bar Library from
$28,000 to $75,000;

To provide adequate cquipment to the Court with
the purchase of a $26,000 computer system and

additional furniture.

I
Personnel Summary
ABINOTIZES ... vcrerecrasensrareens 13
Additional i 2
Executive Propaosed. ............ 20
APPIoved ... cnsercmrir e 20
FY 1988 IFY 1989 FY 1990
BUDGET Authorized Estimsted Deﬂ’menul Executive Councll
Audit Budget Expenditures uest Proposed Approved
Salaries & Fringe Benefits 576,578 641,335 641,340 679,380 712470 T12,470
Contractual Services 147 461 125,225 125230 218,250 218,250 218,250
Supplies & Materials 9,187 12,570 12,570 14,330 14,330 14,330
Business & Education Expense 3,501 5250 5,250 10,000 10,000 10,000
Equipment 6,703 7.850 7,850 32,000 32,000 32,000
Other Operating Expenses 15,955 39,170 39,170 86,170 76,440 76,440
TOTAL 759,385 831,400 831410| 1,040,130} 1,063,490 1,063,490
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ORPHANS® COURT

011-220-0100

—
Description

Composed of three judges elected for four-year
terms, the Orphans’ Court is an integral part of
Maryland’s Judicial system.

The QOrphans® Court reviews all probate estates
and appoints guardians for the property of minors. It
also schedules judicial hearings when requested if
problems arise in the administuration of an estate or
guardianship account.

The Orphans’ Court meets each Tuesday and on
additional days as required.

Goals & Objectives

To continue the current level of service.

FY 1988 |FY 1989 FY 1990

BUDGET | M | B o) pows | coma

Salaries & Fringe Benefits 22,843 21,890 21,900 21,360 21,750 21,750
Contractual Services 0 350 350 3590 390 399
Business & Education Expense 2,022 3,820 3,830 4,220 4,220 4,220
Egquipment 430 0 0 0 0 Lt}
Other Operating Expenses 150 200 200 220 220 220
TOTAL 25445 26,260 26,280 26,190 26,580 26,580

VIa:9




Fiscal 1990

Legislative & Judicial

STATE'S ATTORNEY 011-230-0100
— —_—

Description Goals & Objectives

The State’s Attorney’s Office is responsible for
the prosecution of all criminal cases in the County.
The State's Atiorney also processes sepport and
paternity applications and provides advice to the
Grand Jury. The Office operates the following
programs:

Administration--Directs and monitors criminal
cases

Prosecution Program--Prosecutes all criminal
cases as the representative of the State

Non-Support Program--Prosecutes non-support
and paternity cases.

To keep up with increasing caseload in the Circuit
Court and District Court, and increasing paperwork
in the Child Support Division;

To continse efforts 1o dissipate the backlog of
cases with the anticipation of a future additional
District Court judge in Howard County;

To continue the grant-funded Special Narcotic
Unit.

Funds are incloded in this budget for the purchase
of additional furniture and equipment, and the
addition of one assistant state’s attorney and two
clerical technicians.

|
Personnel Summary
AUthofiZed ovecverccrremeenrreneeres 37
Additional ......creeeerescrmensenssnas 3
Executive Proposed ......ccniens 40
Approved 40
FY 1988 I{FY 1989 FY 1990
BUDGET N Authorized Estimated { Departmental| Executive Councll
Auvdit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefitg 1,422,137} 1,614,315) 1,614,320 1,818,330 1,819940| 1,819,940
Contractual Services 54,950 61,845 61,850 92,160 81,150 81,190
Supplies & Materials 17,535 20,000 20,000 21,350 21,350 21,350
Business & Education Expense 21357 31,220 31,220 32,420 30,420 30,420
Equipment 17,301 76,080 76,080 11,840 11,840 1,840
Other Operating Expenses 17.600 10,595 10,600 23,700 81,310 31,310
TOTAL 1,550,880 1,814,055{ 1,814 070} 1,999.830f 2,045,050} 2,046,050

VIH:10
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Legislative & Judicial

SHERIFF'S DEPARTMENT 011-240-0100
— —

Description Goals & Objectives

The Sheriff's Office is a8 State constitutional
office, a servant of the courts under the Judicial
system. The Sheriff is an elected official, assisted by
& Chief Deputy Sheriff. The Sheriff’s Office
currently has 2 programs:

Administrative Program--Maintains records on
summonses, seizures and warrants. Provides
administrative services such as budget, payroll and
personnel management.

QOperation Program--Serves summonses, writs,
bench warrants, attachments and other court papers.
Provides court security. Produces prisoners 1o the
courtrooms, transports female and juvenile prisoners

To increase security coverage for the Circuit
Court at the Howard County Court House;

To cope with increased workload due to additional
duties to serve Domestic Court, Juvenile Court and a
fifth Circuit courtroom;

To continue implementation of the four-year
vehicle replacement plan.

Funds are included in this budget to replace six
vehicles, acquire additional &nd repiacement
equipment, and add to the staff three security guards
and two depnty sheriff positions,

to and from correctional institutions and courts. I
Carries out extradition of prisoners. Performs other mmar
such duties requesied by judicial authorities. Personnel Su y
AUthOnZed ..vcereremerenermsasnss 34
Additional ... cereerersinrrinine 5
Executive Proposed .....vicae 39
APPIOVEd o cireenirarasrens 39
{FY 1988 1FY 1989 FY 199
BlmGET Auviborized Estimaled artmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 828846F 1018940; 1,018950] 1,259430{ 1,194.840] 1,194,840
Contractual Services 31,508 37485 37490 94,750 89,420 89420
Supplies & Materials 43,045 48,000 48,000 69,450 58,770 58,770
Business & Education Expense 24 609 33,695 33,700 40,150 40,150 40,150
Equipment 16,452 109,870 109,870 135,100 97,300 97,300
Other Operating Expenses 0 0 0 0 3.600 3,600
TOTAL 038460] 1,2479901 1,248,010] 1,598.880! 1484080} 1,484,080

YHI:11
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BOARD OF ELECTION SUPERVISORS

L ]
Description Goals & Objectives
The Board of Election Supervisors ig responsible To move to a location more accessible to the
for conducting and making provision for all elections. public, including the handicapped;
To ensure the efficient conduct of elections, the . ]
Board holds voter registrations, creates precincis, To ]Jl':::’.lde the office with adequate and necessary
appoints and traing clections judges and maintains cquipment,
voting machines. To develop a film for better training of election
The Board operates under the authority of judges.
Maryland law and is administered by the State's
Administrative Board of Election laws, The lgeal
Board is funded by the County and is comprised of
two budget centers:
Election Administration, and
Eleciion Expense.
FY 1988 1FY 1989 FY_1990
BUDGET Autherized | Esllmated | Departmentslf Executive Councl
Audit Budget Expenditures squest Proposed Approved
Board Of Election Supervisors 273,177 316,218 316,230 446,590 320380 320,360
Election Expense 247645 261,142 261,140] 118000{ 118,000{ 118,000
TOTAL GENERAL FUND 520,822 577,360 577370 564,550 438,360 438,360
TOTAL 520,822 577,360 577,370 564,590 438,360 438,360

VII:12
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BOARD OF ELECTION SUPERVISORS

ELECTION ADMINISTRATION

011-314-0100

—
Description

The Board of Election Supervisors is respoasible
for conducting and making provision for all elections.
To ensure the efficient conduct of elections, the
Board holds voter regisirations, creates precincts,
appoints and trains elections judges.and maintains
machines.

The Board operates under the authority of
Maryland Law and is adminisiered by the Siate
Administrative Board of Election Laws. The local
board is funded by the County.

Public service includes providing statistical
information, updaiing and maintaining a street index
reflecting the Congressional, Legislative election
district and precincts of each street in Howard

—
Goals & Objectives

To move to a larger of{ice space at a location more
accessible to the public, including the handicapped;

To replace inadequate office equipment and
acquire additional necessary equipment,

County. Maps are also epdated and made available [ ]
to the public. Personnel Summary
Aunthorized ..o 55
Additional ......coeeeermmerecsrinis L
Executive Proposed ... 55
ADPIOVE wo..criveerrrrersaemsessressens 55
FY 1988 FY _]989 EY 1993 _
BUDGET Authorlzed Estimated | De ental] Executive Councll
Audlt Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 115,262 123,288 123,290 127,920 131,970 131,970
Contractual Services 47,460 51,435 51,440 70,250 66,250 66,250
Supplies & Materials 28,640 12,150 12,150 23,330 19,830 19,830
Business & Education Expense 6,265 5,650 5,650 6,490 86450 64%
Equipment 0 800 800 95,200 20,200 20,200
Other Operating Expenses 75,550 122,895 122,900 122,900 75,620 75,620
TOTAL 273,177 316,218 316,230 446,590 320,360 320,360

VIII:13
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BOARD OF ELECTION SUPERVISORS ELECTION EXPENSE 011-314-0200
— —
Description Goals & Objectives

The Elections Expense budget identifies the cost
of elections as opposed to the cost of daily operations
of the Election’s Office. There will be no eleciion in
fiscal year 1990,

To develop a training film for election judges.

FY 1988 {FY 1989 EY_1990)
BUDGET Authorlzed Estimated rtmental{ Executive Councll
Audit Bndiet Expenditures equest Proposed Approved
Saiaries & Fringe Benefits 17.047 29,192 29,190 5,000 5,000 5,000
Contractual Services 79,391 72,350 72,350 3,000 3,000 3,000
Supplies & Materials 65,822 48,400 48,400 i 0 4]
Equipment 85,385 111,200 111,200 110,000 110,000 110,800
TOTAL 247,645 261,142 261,140 118,000 118,000 118,000

VIOI:i4
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OFFICE OF THE COUNTY EXECUTIVE

011-001-0100

I
Description

The Office of the County Executive consists of the
Executive and immediate staff. This office
effectively manages million dollar operating and
capital budgets, approximately 1,450 employees, and
associated government resources.

The County Executive is responsible for proper
and efficient agministration of County government.
The Executive directs County agencies in meeting the
needs of Howard County citizens. The Executive
must maintain open, ready access to the government
for the citizen and at the same time provide ongoing
direction to County agencies. The Execulive
responds promptly 1o citizen inquiries and personally
attends numerous meetings of government and citizen

Goals & Objectives

To meet increased office workload, an additional
position is included in the budget.

organizations. e
Personnel Summary
Anthorized 6
P-Xal31E0% Y- N 1
Executive Proposed.............. )
APPIOved ..o csmenr e e 7
Y 1988 GFY 989 FY_1990
BUDGET Authorized Estimated § Deparimental] Executive Councll
Audit Budget Expenditures eques! Proposed Approved
Salaries & Fringe Benefits 262,833 295,005 205,010 332,740 337,720 37,720
Contractual Services 0822 14,850 14,850 17,390 17,390 17,350
Supplies & Materials 8,384 8,900 8,900 9.400 9,400 9400
Business & Education Expense 15,411 19,450 19,450 19,800 19,800 19,800
Equipment 14,102 7.000 7.000 14,000 10,000 10,000
Other Operating Expenses 26,535 35,000 35,000 35,000 42,200 42,200
TOTAL 337087 380,205 380,210 424,330 436,510 436,510

ViI:1




T
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

I
Description

The Department of County Administration assists
the Couniy Executive in managing Couniy
government operations. The County Administrator
supervises goverament support functions including
personnel, budgei, public information, economic
development, purchasing, housing, risk management,
printing, and other services.

The Depariment of County Adminiseration is
divided into four units:

Administrative Staff--Couonty Administrator and
direct support staff.

Budget Office--Budget Administrator and staff.

Staff Services Bureau--Deputy County
Administrator supervising Personnel, Housing,
Economic Development, Transportation and Public
Information.

Management Services Bureau--Deputy County
Administrator supervising Informaiion Services,
Central Services, Purchasing, General Services and
Central Administration office clerical staff.

Goals & Objectives

The goals and objectives are shown in individual
budget centers within this department.

EY 1988 FY 1989 FY 1990

BUDGET | Mgt | Bt | Do Boeoty | Comal

General Fund 3,266,369 4,528 495 4,528,700 43817610 5,140,610 5,140,610
Grants 2,394,811 4,276,150 4,276,180 4,782,980 4,784,800 4,784 800
Central Stores 586,502 685320 685 380 761,000 811,000 811,000
Dats Processing Fund 1,340,897 2,234,450 2234530 2,904,040 2,865,810 2,869,810
Risk Mansgement Fand 1,566,868 3,160,062 3,180,070 2,728,380 2,733,880 2,733,880
Employee Benefits Fund 2,148,804 3,775.838 3,775,840 5,201,000 5,501,000 5,501,000
Comenunity Renewal 1,396,140 2,675,045 2,675,050 3,653,320 3,687,040 3,687,040
Public Service Cammunicaions 345,786 503,420 505,430 867,480 863,710 883,710
Trust And Agency Mtﬂﬁflﬁou: 1,402 13,500 10,500 10,500 10,500 10,500
TOTAL 13,047,979 11,849,320 21,.849,72¢ 25,725,310 26,402 350 25,402 350
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

STAFF SERVICES

011-002-0100

I
Description

This budget center includes the County
Administrator and direct support staff, Legislative
and child care coordination are also provided by this
office.

—
Personnel Summary

Goals & Objectives

To replace worn out office equipment.

To provide a central receptionist for the County
Execntive/Administrator’s offices;

To expand child care coordinator efforts;

Two additional positions are included in the
budget.

Authorized. ...

Additonal .....coeeceveeinnienens 2

Executive Proposed ....cevvverees 6

ApProved .. 6

IFY 1988 1FY 1989 FY_1990
BUDGET Authorized Estimated } Departmental| Executive Council
Audit Budget Expendliures equest Proposed Approved

Salaries & Fringe Benefits 503,373 309,465 309470 328,560 367,760 367,760
Contractual Services 76,449 74,230 74,240 91,560 81,560 91,560
Supplies & Materials 25955 17.290 17,290 27980 27980 27,980
Business & Education Expense 22222 20,145 20,150 30,670 30,670 30,670
Equipment 870 2,500 2,500 10,270 10,270 10,270
Other Operating Expenses 29,543 0 0 0 0 0
TOTAL 658,612 423,630 423 650 489,040 528,240 518,240
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION BUDGET OFFICE 011-002-1100
] ——
Description Goals & Objectives

The Budget Office coordinates County budget
preparation. The Budget staff analyses current and
future costs and proposes spending levels to the
County Executive. The Budget Office assists
County agencies in preparing budget requests,
reviews these, and makes recommendations to the
County Adminisirator 2nd County Executive.

This office publishes budget documents and
special reports. Throughout the vear, the Budget
staff reviews departmental purchasing, personnel,
and other spending requests. The Office conducts
management studies and manages special projects as
requested by the Executive and Administrator.

To begin computerization of the capital budget
process; :

To enhance the computerized operating budget
system implemented in Fiscal 1989,

I
Personnel Summary
Authorized ... 5
Additional .....coeeierirnnveseranee. 8
Executive Proposed ................ 5
Approved ... 5
FY 1988 |FY 1989 FY_199%0
BUDGET Authorized Estimated Deg{rnnenu! Executive Councl)
Audit . Buc_lgel Expendltures equest Proposed Approved
Salaries & Fringe Benefits 223,288 265,325 265,330 275,840 283,190 283,190
Contractual Services 61,873 17,15G 17,150 58,940 58,940 58,940
Supplies & Materials 11,912 13,106 13,110 15,060 15,060 15,060
Business & Education Expense 1,173 1,700 1,700 1,870 1,870 1,870
Equipment 4 828 2544 2.840 3,180 3,180 3,180
TOTAL 303,074 300,225 300,230 354 890 362,240 362,240
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION PERSONNEL OFFICE 031-002-1200
— —
Description Goals & Objectives

The Office of Personnel administers the County
merit system. The division provides personnel
services for all County employees.

The division is organized into three units:
Benefits and Records

Employment and Affirmative Action
Classification and Training

To implement and update the County’s
Personnel/Payroll system;

To begin a flexible benefits program;

To administer proposed public safety pension
plan;

To expand computerization and replace office
equipment,

Two additional positions are included; a clerk
typist and a personnel analyst.

[
Personnel Summary
Authorized ......ccvevevveenvsnrsseens 14
Additional ... inienrrneninns 2
Executive Proposed ....cccovnen- 16
ADPPTOVEL ...t sereesrsrsansareres 16
EY 1988 IFY 1989 EY 1990
BUDGET Authorized Estimnated § Departinental| Executlve Council
Auvdit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 399,774 531,890 531,900 620,940 642,650 642,650
Contractal Services 16,437 60,715 60,720 37460 37460 37,460
Supplies & Materials 23817 26,300 26,300 39,500 39,500 39,500
Business & Education Expense 10,529 14,050 14,050 15430 15430 15,430
Equipment 1,690 23270 23270 17,630 17,630 17,630
Other Operating Expenses 0 0 0 0 0 0
TOTAL 455,247 656,265 656,280 730,960 752,670 752,670
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Fiscal 1990

General Government

DEPARTMENT OF COQUNTY ADMINISTRATION PERSONNEL BOARD 011-002-0113
] |
Description Goals & Objectives
The Personnel Board advises the Executive branch To continue the current level of service,
on matters concerning the County classified system. . . . ..
It conducts appeal hearings and renders final A? cxxstmghgan-hm_e sgcrgt&rl?llggsolgog has 1,}?;"
decisions on grievances filed by classified t.ran_sl._erre to_tdlsar?ain tle 15ca hupgcl. ’ﬁ
employees. It prepares and submils an annual report %05‘ :10“ provides clerical sypport 10 the Personne
on the classified system to the Exccutive branch, The oard.
County Administrator acts as Executive Secretary to
the board.
FY 1988 {(FY 1989 EY 1990
BUDGET Authorized Estimated | Departmental] Executive Councll
Audht Budget Expenditures equest Proposed _Approved
Salaries & Fringe Benefits 0 0 0 9,220 9,220 9,220
Supplies & Materialg 200 950 950 950 950 950
Business & Education Expense 2,373 5400 5,400 6,200 6,200 6,200
TOTAL 2373 6,350 6,350 16,370 16,370 16,370
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

STAFF SERVICES ADMINISTRATION

011-002-2000

[
Description

This budget center includes & Deputy County
Administrator supervising the Bureau of Staff
Services which includes: Public Information {and
Cable TV), Economic Development, Housing and
Community Development and Transporiation
Coordination.

I
Personnel Summary

Goals & Objectives

To provide funding for a fuli-time child care
coordinator.

Authorized .....coceecnveneressresens 2
Additional ... ccvvsie s ]
Executive Proposed .....cceveeeee. 2
ApPProved ... nmreesinins 2
FY 1982 IFY 1989 EFY 1994
B GET Authorlzed Estimated § Departmental! Executlve Couvncll
Audit Budget Expenditures eglest Proposed Approved
Salaries & Fringe Benefits 0 99,740 99,740 103 060 106,650 106,650
Contractual Services 0 1,535 1,540 1,560 1,560 1,560
Supplies & Materials 0 500 500 540 540 540
Business & Education Expense 0 1,800 1,800 2950 2,950 2,950
Equipment 0 500 500 2,300 2,300 2,300
TOTAL ) 0 104,075 104,080 110,410 114,000 114,000
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION ECONOMIC DEVELOPMENT 011-002-0200

—
Description

]
Goals & Objectives

Economic Development encourages new
businesses to locate in Howard County while
promoting expansion and growth of existing County
firms, The office also promotes local tourism,
working with the private secior and other government
agencies. Support of County arts programs is
included in this office.

To expand business liaison services by adding a
new staff member;

To provide increased funding of arts programs.

The office supports two advisory groups. The
Economic Development Advisory Council and
Industrial Revenue Bond Review Commitiee.

I
Personnel Summary
Authorized .....ceereerereeresseares 5
Additional ....o.cecccrarmmrerereesees 1
Executive Proposed .....eueveneee. 6
ADProved ... iecresemienes 6
Y 1988 1Y ]o898 EY_1990
BUDG ET Authorlzed Estimated § Departmental|{ Executive Counclf
Audlt Budget Expendltures equest Proposed Approved
Salaries & Fringe Benefits 136,758 182,510 182,520 198,060 205970 205,970
Contractual Services 41,986 81,820 51,820 57,650 57,650 £§7.650
Supplies & Materials 28,200 24,240 24,250 35,170 35,170 35,170
Businass & Education Expense 7,204 17,960 17,920 20,220 20220 20,220
Equipment 6,489 1,000 1,000 4,780 4,780 4,780
Other Operating Expenses 74,686 116,455 116,460 176,630 216,630 216,630
TOTAL 295,323 423925 423,970 492,510 540,420 540,420
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Fiscal 1990

(eneral Government

DEPARTMENT OF COUNTY ADMINISTRATION TRANSPORTATION COORDINATION

011-002-2001

|
Description
This organization coordinates initiatives targeted

at solving transporiation programs in Howard
County.

Goals & Objectives

To provide increased funding of a transportation

center feasibility study;

To provide funding for public transportation links

A
Personnel Summary

between Columbia, Ellicott City and Savage.

Auwthorized ......cccvvvcenncnrerernens i

Additional ..o ciermnernenn

Executive Proposed e 1

ADPPIOved ... vurrees s rsssssnrerns I

FY 1988 [FY 1939 EY 1990
BUDG ET Authorized Estimated | Departmental Executive CouncH
Audit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 0 115,670 115,670 116,090 119350 119,350
Contracmal Services 0 99,210 99,210 114,500 139,500 139,500
Supplies & Materials 0 8,650 8,650 9,630 9,630 9,630
Business & Education Expense 0 1,500 1,500 2450 2450 2,450
Equipmen! 0 2,650 2,650 980 980 980
TOTAL ) 0 227,680 227,680 243,650 271910 271,910




W
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTATION

PUBLIC TRANSPORTATION BOARD

011-002-0500

[
Description

The Howard County Public Transportation Board
is charged with: (1) identifying resources to support
and expand public t{ransportation; (2) making
recommendations to the County Executive on public
transportation matters; (3) encouraging
home-to-work transit services; {(4) assisting citizens
in procuring transil services, especially 1o
educational, social service and recreational facilities;
{5) coordinating citizen comments and complaints on
public transportation.

The Beard is composed of seven members
appointed to three-year terms. The Transportation
Coordinator in the Departmeni of County
Administration, serves as Executive Secretary.

Goals & Objectives

To continue the current level of service.

VIL:10

FY 1988 !FY 1989 FY 19%0

BUDGET Avuthorized Estimated j Departmental Executive Counch

Audit Budgel Expenditures eqiest Proposed Approved
Contractual Services 0 160 160 400 400 400
Supplies & Materials 58 170 170 230 230 230
Business & Education Expense 285 1,365 1,370 2,930 2930 2,930
TOTAL 343 1,695 1,700 3,560 3,560 3,560

v
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Fiscal 1950

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

RIDESHARING COORDINATION

051-002-0104

]
Description

This is a grant program designed to promote
carpools, vanpools and other alternatives (o
single-occupant vehicles,

Ridesharing is funded by the Federal Highway
Administration through the Maryland Department of
Transportation,

This program is supervised by the County's
Transportation Coordinator.

—
Personnel Summary

Goals & Objectives

To continue the current level of service.

Anthorized ..o reeenerscersensnnnas 1

AGdIOnal o 0

Executive Proposed ... 1

FL% 1070 s AR |

FY 1988 1FY 1989 EY 1990
BUDGET Authorized Estimated | Departmentsl Executive Councit
Audit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 26,679 38475 39480 42 970 44 790 44,790
Contractual Services 695 910 910 910 210 919
Supplies & Materialg 553 950 950 1,850 1,850 1,850
Business & Education Expense 671 4,235 4,240 3940 3,940 3,940
Equipment 0 2,950 2,950 0 0 0
TOTAL 28,598 48,520 48,530 49670 51,490 51,490
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION OPERATING ASSISTANCE PROGRAM

051-002-0501

I
Description

This is a grant program funded under the Federal
Urban Mass Transportation Act and the Maryland
Department of Transportation, These funds are
"passed through" to the Columbia Association’s
ColumBUS transportation service o provide public
transportation services and equipment in the County.

This grant is administered by the Transportation
Coordinator in the Department of County
Administration.

Goals & Objectives

To continue the current level of service,

FY 1958 EY 19589 FY 1990
BUDGET Authorized Estimated | Departmental! Executlve Councll
Audit Budget Expenditures equest Proposed Approved
Contractual Services 453,137 463,650 463,650 547,500 547,500 547,500
Equipment 28,500 278,540 278,540 651,000 651,000 651,000
TOTAL 481,637 742,190 742,150% 1,198,500 1,198,500 1,198,500
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION PUBLIC INFORMATION 011-002-2002
] N
Description Goals & Objectives

This organization provides information on County
government operations 1o the public, news media and
other agencies. Publi¢ Information provides
information and referral services, operates the
government cable television channel, promotes

To enhance existing computerized deskiop
publishing capabilities and increase guality of
publication design and production.

County events and designs County publications.

I
Personnel Summary

Authorized .......cocrininnnn 8

Additional ... ccnrernrannnnnnnsd

Executive Proposed ....vveveens 8

Approved ... B

EY 1988 JFY 1989 EY 1980
BUDGET Authortzed Estimated | Departmental] Executive Counchl
Audit Budget Expenditures equest Proposed Approved

Salanies & Fringe Benefits 0 238,825 238,830 240,650 250,200 250,200
Contracmal Services ] 12,930 12930 18,760 18,760 18,760
Supplies & Materials 0 14,365 14 370 15,730 15,730 15,730
Business & Education Expense 0 5,120 5,120 6,160 6,160 6,160
Equipment 0 1470 1470 9,830 9,830 9,830
Other Operating Expenses 0 5,600 5,600 5,840 5840 5840
TOTAL 0 278,310 278,320 296,970 306,520 306,520
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Fiscal 199D

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CABLE 15 455-002-0101
[ ] I
Description Goals & Objectives

The Public Service Communications Fund was To meet demands for increased Ilocal

established with franchise fees from local Cable
Television system operaiors. Part of this money is
used for governmeni cable television programming.
Cable channel 15 began operations in March 1984,
Cable 15 is an informational channel, carrying live
cablecasts of government meetings, local productions
on c¢ivic events and government operations and other
programs.

programming for cable television, Two additional
positions and additional equipment are included in
the budget.

—
Personnel Summary

Authorized ........vccmrrrrese

Additional ... eceereraercerressend

Executive Proposed ........coeeee. 8

P o]0 o) o S 8

Y 1988 1EY 1980 FY 1990
BUDGET Authorized Estimated | Departmental} Execullve Council
Audlt Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 130,023 195,090 195,090 249410 257,970 257970
Contractual Services 13,348 36,450 36,450 40,340 40,340 48,340
Supplies & Materials 4,542 4950 4950 8,150 8,150 8,150
Business & Education Expense 2,230 3,880 3,880 4030 4030 4,030
Equipment 37,950 60,085 60,090 85,000 £5,000 85,000
Other Operating Expenses 103,263 146,200 146,200 0 0 i)
TOTAL 291,356 446,655 446,660 386,930 365490 395,490
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CABLE TELEVISION ADMINISTRATOR

455-002-0105

—— ,
Description

The cable television administrator manages cable
communication operations in Howard County. Cable
television is govemed by local law and franchise
egreements between the County and operators of
cable systems.

The administrator advises the Couniy Executive
and Council, reviews applications for cable
franchises, deals with subscriber complaints, and
assists the Cable Advisory Commitiee.

This is a new budget center in Fiscal 1990,

This budget also provides funding for community
programming grants and to support cable operations
in cooperation with ithe Community College and

—
Goals & Objectives

To monitor cable television operations in Howard
County;

To provide additional funding for cable
programming at the Community College and

Department of Education.

Staffing reflecis addition of a cable administrator
during Fiscal 1989,

Department of Education. S—
Personnel Summary
AUThoTIZed c i e 1
AdILOnal ..o rnensnannns 0
Executive Proposed .....coevene: 1
APProved ...ocrcvcrcecseessnrenrens 1
FY 1988 |FY 1989 FY 1998
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 1] 0 0 65,620 68,390 68,390
Contractual Services ] 1] 0 2,650 2,650 2,650
Supplies & Materials ¢ 0 it 1,090 1,090 1090
Business & Education Expense 0 0 0 3,900 3,900 3,900
Equipment 0 0 0 5,260 5,260 5,269
Other Operating Expenses 0 0 0 330,000 330,000 330,600
TOTAL ‘ ) Q 1] 408,520 415,290 411,290
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Fiscal 19950

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CABLE TELEVISION BOARD 455-002-0103
] —
Description Goals & Objectives

The CATV Service Advisory Commitiee is a
five-member group appointed by the County
Executive 10 advise the use of cable communications
systems and facilities. Its responsibilities include
receiving complaints from subscribers and offering
recommendations to the County Council or the
County Executive. This Board is funded from the
Public Service Communications Fund.

To continue the current level of service.

Y {988 {I'Y 1989 EX {998

BUDGET | Moiorisa | Bt | pepetmen| g | ot

Salaries & Fringe Benefits 13,851 14,040 14,040 15,100 0 ¢
Contractual Services 169 600 600 1,050 1,050 1,050
Supplies & Materials 12 385 390 1,090 1,090 1,090
Business & Education Expense 1,425 1,570 1,570 3,600 3,600 3,600
Equipment 1,824 0 0 0 0 0
Other Operating Expenses 119 170 170 190 190 150
TOTAL 17,400 16,765 16,770 21,030 3,930 5930
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION HOUSING&COMMUNITY DEVELOPMENT 420-002-0400

I _
Description

The Housing and Community Development
(HCD) Office consolidates a full range of housing
and community development activities under a
central administration.

Housing and Community Development manages
County-owned subsidized housing, administers
Section 8 rental assistance, operates housing
rehabilitation loans and grant programs, provides
housing counseling, runs Community Development
Block Grant {(CDBG) programs and funds emergency
housing for the homeless.

In addition, HCD is responsible for administering
the County’s Community Renewal Fund and works
with the Housing and Community Development

—
Goals & Objectives

To provide land on which 50 new low-rent public
housing units will be buils;

To assist firsi-time home buyers by guaranteeing
a portion of their mortgage interest payments,;

To install air conditioning at the Hilltop Housing
compiex:

To expand computerization of the Housing office.

Board to address the howsiog and community ——
development needs of the County. Personnel Summary
Housing and Community Development is part of
the Community Renewal Fund, funded primarily by .
ransfer taxes. Authorized ....cooereccvecorrmeace. 17
Additional ....oeieemrmrrsas e 1
Executive Proposed.............. 18
ADPProved .o resemncens 18
Y 1988 Y 1989 FY 199G
BUDGET Authorized Estlmated | Departmental; Executive Councii
Audit Budpet Expenditures equest Proposed Approved
Salaries & Fringe Benefils 103,878 588,255 588,260 637,770 664,280 664,280
Contractual Services 52,340 134,155 134,180 230,070 230,070 236,070
Supplies & Materials 11,500 32,555 32,560 56,640 56,640 56,640
Business & Education Expense 219 23,815 23,820 24410 24 410 24 410
Equipment 55941 74,065 74070 1,099,130f 1,099,130{ L,099,130
Other Operating Expenses 720 1,400 1,400 302,000 309,210 309,210
TOTAL 225298 854,245 854,200 2,350,020] 2,383,740 2,383,740
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION COMMUNITY DEVELOPMENT BOARD

420-002-0405

—
Description

The Housing and Community Development Board
(HCDB) is an advisory board established to direct
Howard County’s efforts to redevelop blighted areas,
to upgrade existing housing stock and to establish
housing and community development policy. It
oversees the program administered by the Housing
and Community Development office. The board is
composed of private citizens appointed by the County
Executive and approved by the County Council.

This budget is part of the Community Renewal
Fund.

[— 1
Goals & Objectives

To continue the current level of service.

EY 1988 |FY 1989 EY 1930
BUDG ET Authorized Estimated § Departmentaif Executlve Councll
Audit Budpet Expenditures equest Proposcd Approved
Salaries & Fringe Benefits G 0 0 500 500 500
Contracteal Services 86 500 500 500 500 500
Supplies & Materials 336 550 550 550 550 550
Business & Education Expense 211 1,750 1,750 1,750 1,750 1,750
TOTAL 633 2,800 2,800 3,300 3,300 3,300
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION COMMUNITY RENEWAL GRANTS

420-002-0406

E—
Description

This is 2 payment from the Commanity Renewal
Fund to the Community Renewal Rehabilitation Loan
Fund. The loan fund provides low interest loans 1o
low and moderate income County residents to
renovale homes to meet housing code standards.

The loan fend is shown in the Resirictive Funds
section of the County budger.

Goals & Objectives

To continue the cerrent level of service.,

(FY 1988 |FY 1989 FY 1330
BUDGET Authorized Estimated | Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses 150,000 150,000 150,000 200,000 200,000 200,000
TOTAL 150,000 150,000 150,000 200,000 200,000 200,000
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HOUSING INITIATIVES LOANS

420-002-0412

—
Description

This program establishes a loan fund to assist
private agencies in the County to purchase housing
units for special purposes. The County can provide
Ioan guarantees, down payment loans, eic. to private
non-profit groups. The program also allows the
County to participate in development of rental units
when a portion are reserved for lower income
residents.

The program is funded by the County Community
Renewal Fund,

Goals & Objectives

To continue the current level of services.

| FY 1988 EY 1989 EY 1990
BUDGET Authorized Estimated | Departmental| Executlve Councl
Audlt Budget Expenditures equest Proposed Approved
Cther Operating Expenses 126,5501 1L,100,0004 1,100,000} 1,100,000 1,100,000{ 1,100,000
TOTAL 126,5501 1,100,000 1,100,000 1,100,000} 1,100,000} Y,100,000

=
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

SECTION EIGHT RENTAL ASSISTANCE 051-002-0438

I
Description

This is a Federally funded grant program
providing housing subsidies to low-income families.
Section 8 is administered by the County’s Housing
and Community Development office.

Goals & Objectives

To continue gt the current leve! of service,

FY 1988 {FY 1989 FY 1990

PUDGET | gt | s | sy | o

Salaries & Fringe Benefiis 98,839 1] 0 0 0 0
Contracmal Services 10,264 ¢ 0 0 0 0
Supplies & Materials 6,898 0 0 0 0 0
Business & Education Expense 3618 0 0 0 0 0
Equipment 2227 0 0 O 0 0
Other Operating Expenses 1,668,558} 1,823,055 1,823,060] 2,314,110} 2,314,110} 2,314,110
TOTAL 1,7904041 1,823,055{ 1,823,060 2314,110} 23141100 2,314,110
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION 87 CDBG VACANT HOUSE 051-002-0440
E—
Description —— ..

Goals & Objectives

This grant program provides low interest loans to
owners of vacant residential property in the County.
The owners rehabilitate the siructures and agree to
rent units exclusively to low and moderate income
families.

This loan program is funded by a Federal
Community Development Block Grant, amended in
1986. Itis administered by the County’s Housing and
Community Development Office,

To continue the current level of service.

FY 1988 Y 1989 FY 1990
BUDGET Authorized Estimated | Departmental] Executive Council
Audit Budget Expenditures equest Approved
Contractual Services 1,175 341,000 341,000 56,000 56,000 56,000
Supplies & Materials 0 100 100 0 0 0
Business & Educetion Expense 280 4,700 4,700 0 0 0
Other Operating Expenses 0 0 0 0 0 0
TOTAL 1455 345,800 345,800 56,000 56,000 56,000
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

FHA HOUSING PRESERVATION

051-002-0443

I
Description

This grant program provides loans {o make major
improvements to homes in eligible rural areas. The
program is funded jointly by the Coonty {Community
Renewal Fund) and the Farmers’ Home Association.

This budget is adminisiered by the Housing and
Community Development Office.

Goals & Objectives

To continue the current level of service.

iFY 1988 I{FY 1989 EY 1990

BUDGET | Mgt | B, | v ooy | coma

Salaries & Fringe Benefils 4] 4,560 4,560 0 0 0
Contracmal Services 18,733 75450 75,450 54,700 54,100 54,700
Supplies & Materials 6 275 280 0 0 0
Business & Education Expense 358 200 200 0 0 ]
Other Operating Expenses 0 0 0 0 0 L]
TOTAL 19,097 80,485 80,490 54,700 54,700 54,700
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General Government

DEPARTMENT OF COUNTY ADMINISTRATION

TUBMAN CENTER RENOVATION

051-002-8403

——
Description

This is a grant program io renovate the Harriet
Tubman Center and provide increased shelter for the
homeless, The grant is primarily funded by the U.S,
Department of Housing and Urban Development,

This grant will cover improvements to Lthe interior
of the center.

The grant is administered by the County's
Housing and Community Development Office.

Goals & Objectives

To continue the current level of service.

FY 1988 1FY 1989 FY 1990

BUDGET | Mt | s | Deprment] g | comen,

Salaries & Fringe Benefits 0 17,670 17670 0 0 ]
Contractal Services 0 5,640 5,640 130,000 130,000 130,800
Supplies & Materials g 2,500 2,500 g 0 0
Business & Education Expense 0 2,235 2,240 0 0 0
Egquipment 0 187,395 187400 0 0 0
Other Operating Expenses 0 34,560 34,560 0 & L}
TOTAL 0 250,000 250,010 130,000 130,000 136,600
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T
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION HARMONY LANE PROJECT 051-002-0411
— e
Description Goals & Objectives

This is a joint veniure between Howard County, To construct the project during fiscal 1990,
the 1J.S. Depariment of Housing and Urban
Development and the Columbiz Housing Corporation
to produce 30 low income rental units. Howard

County is supplying the land for this project.

This program is administered by the County’s
Housing and Community Development Office.

EY 1988 FY 1989 FY 1999
BUDGET Agthorized Estimated { Departmental] Executive Councll
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses o] 8s0000] 850,000 850,000] 850.000{ 850,000
TOTAL 0 850,000 850,600 850,000 850,000 850,000
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|
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION RENTAL ALLOWANCE PROGRAM 051-002-0439
— —
Description Goals & Objectives

This grant program provides short-term To continue at the current level of service,
emergency rental assistance to persons who are {or
are about to become) homeless. The program is
funded by the Siate; Howard County covers

administrative costs.

FY 1988 EFY 1989 EX 1990
BUDGET Authorlzed Estimated | Departmental] Executive Council
Audit Budget Expenditores equest Proposed Approved
Contractual Services 19,325 25,000 25,000 25,000 25,000 25,000
TOTAL 19325 25,000 25,000 25,000 25,000 25,000
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L
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION MANAGEMENT SERVICES 011-002-1000
] , I——
Description Goals & Objectives

Management Services provides staff support to
the County Administrator. The Bureau of
Management Services consists of Purchasing, Central

To provide funding for central data processing
support of the entire Department of County
Administration;

Services, General Services and Information Services,

This budger center includes central data
processing chargeback costs for the Department of
County Adiinistration.

To replace office equipment,

—
Personnel Summary

Authorized .o rerrrereraes 3

Additional ... verrcnnernenes 0

Executive Proposed coveversenes 3

Approved .cncicrncsnereens 3

FY 1988 IFY 1989 EY 19%)
BUDG ET Authorlzed Estimated | Departmental] Executive Council
Audkt Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefiis 177,950 136,310 136,310 138,820 143,600 143,600
Contractual Services 9,468 12,520 12,530 14,800 14,800 14,800
Supplies & Materials 9,927 11,810 11,820 12,450 12450 12,450
Business & Education Expense 330 2,985 2950 4 480 4 480 4,480
Equipment 44 620 1,000 1,000 10,000 10,000 10,060
Other Operating Expenses 46,065 193,930 193,930 193,930 318,710 318,710
TOTAL 288 360 358,555 358,580 374 480 504,040 504,040
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

PURCHASING DIVISION

011-002-1500

]
Description

This ¢ivision conducts centralized purchasing of
goods/services for all Counly agencies. It is also
responsible for inventory control, accountability of
assets, County and Federal surplus property programs
and office machine maintenance. 1ts functions are
carried out through two programs.

Administration--includes purchase order
processing, property sales, and regulation
administration, etc.

Procurement and Property--includes requisition
processing, compelitive bidding, requirement and
price agreement contracting, fixed assets, inventory
control, surplus property and vehicle title listing, eic.

]
Goals & Objectives

To enhance the computerized purchasing system;

To purchase modular furniture in liez of expanded
office space;

To meet increased workload with an additional
buyer, This position is reimbursed by the County's

water and sewer fund.

|
Personnel Summary
Authorized ... vreereseanencns 13
Additional ......cvcessnsisnrnnrnn 1
Exzcutive Proposed ...oovren 14
ADDIOVED ...cereencsesnersreraiens 14
|EY 1988 IFY 1989 EY 1990
BUDGET Authorlzed Estimated | Departmentat] Executive Councit
Audit Budget Expenditures equest Propoesed Approved
Salaries & Fringe Benefits 343,149 422,180 422,190 437,320 453,670 453,670
Contracwal Services 22,825 34,565 34,570 60,720 60,720 60,720
Supplies & Materials 16,944 15,885 15,890 19,950 19,950 19,950
Business & Education Expense 4,565 4,950 4970 5,360 5,360 5,360
Equipment 9,549 26,290 26,280 37,680 37,680 37,630
TOTAL 397,032 503,870 503,910 561,030 577,380 577,380
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION CENTRAL SERVICES STAFF 011-002-1603
I ]
Description Goals & Objectives

This division is an internal support organization
providing printing, internal mail delivery, postage
and other services (o County government agencies.
Operating funds are budgeted in the Central Stores
fund, which is supported by chargebacks 10 agencies
using services. This budget center incindes Ceniral
Services personnel costs only.

—
Personnel Summary

To continue the current level of services.

Authorized .. v ecccmneeerees 11

Additional ........oeeceemessrereersrens! 0

Executive Proposed ... 11

Approved i1

Y 1988 IFY 1889 FY 1990
BUDGET Authorized Estimated | Departmental] Executive Councll
Audit Budget Expenditires eguest Propased Approved

Sataries & Fringe Benefits 279,332 337,050 337,070 343,930 357,330 357,330
Contractual Services 3,548 4,315 4,320 4,320 4320 4,320
Business & Education Expense 0 0 0 1,000 1,000 1,000
TOTAL 282 880 341,365 341,390 349,250 362,650 362,650
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Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  CENTRAL SERVICES OPERATIONS

221-002-1600

L]
Description

This division is an internal support organization.
Operating funds are budgeted in the Central Stores
fund, which is supported by chargebacks to agencics
using services, Central Services personnel costs are
budgeted in the General Fund.

Central Services operates the following programs:

Administration--overalt division supervision and
financial management,

Mail Services--responsibie for all government
carrespondence and parcels,

Motor Pool--provides vehicle loans, fuel and air
dispensing services.

Warehousing--provides secure storage space and
operates the stationery supply store.

Graphic Operations--provides the full range of
printing and duplicating services.

Goals & Objectives

To replace a mail van.

To install a network of facsimile machines in
outlying County offices;

EY 1989 FY 1990

BUDGET oo | At | Bt | Dgurmer| preome | comen,

Contractual Services 162,621 223 810 223,840 251,810 251,810 251,810
Supplics & Materials 314,326 325,180 325,200 406,930 406,930 406,930
Business & Education Expense 33,704 47,995 48,000 51,360 51,360 51,360
Equipment 2,156 it 0 3,150 3,150 3,150
Other Operating Expenses 3455 4,470 4470 4470 4470 4,470
Other Expenses 20,640 33,865 33,870 43,280 43,280 43,280
TOTAL 536,502 635,320 635,380 761,000 761,000 761,000
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L
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

GENERAL SERVICES OFFICE

011-002-1700

] R
Description Goals & Objectives
This office provides services used by all County To expand managemeni of County leased
agcn_cics under ceatralized control. Services are properiies.
provided through two programs: An additional administrative aide is included in
Insurance Management--administers internal the budget.
insurance funds including Workers' Compensation,
General and Automobile Liability, Property and
Long-Term Disability. The division uses risk
management to protect the County against the
consequences of accidental loss.
General County Services--provides funding and
control of postage, pensions, rented propertics and
other centralized functions of County government,
Building security guards for the County office
complex are included in this budge! system. e
Personnel Summary
Authorized .....ccvercesimann, —
Additional ...t 3
Executive Proposed. ..o 1
APDPTOVED v e reeraioeman 1
FY 988 IFY 1989 EY 1990
BUDGET Authorized Estimated | Departmental| Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 7,311 50,000 50,000 104,260 110,380 110,380
Contractual Services 208,721 459,625 459,630 297,130 297,130 297,130
Supplies & Materials 160,370 202,500 202,500 228,500 228,500 228,500
Business & Education Expense 743 22,825 22,830 27,000 27,000 27,000
Equipment 18,225 32,600 32,600 2,600 2,600 2,600
Other Operating Expenses 97,555 135,000 135,000 135,065 135,000 135,660
TOTAL 582,925 902,550 902,560 794,490 800,610 800,610
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Fiscal 1990

General Government

DEPARTMENT QOF COUNTY ADMINISTRATION WORKERS' COMPENSATION EXPENSES  242-002-1701

—
Description

This budget center includes self-insurance
coverage for workers’ compensation claims by
County employees and eligible volunteers,
Pra-employment physical exams are included here.

This budget is part of the County’'s Risk
Management fund.

Goals & Objectives

To continue the current level of service,

viL:32

EFY 1988 1FY J989 EY 1990

PUPEEL ar_| Myt | g | o] g | coms,

Salaries & Fringe Benefits 0 0 ] 0 0 0
Contractual Services 651,462 907,500 907,500 807.500 907,500 907,500
Supplies & Materials 0 0 0 0 0 0
Business & Education Expense 0 ¢ 0 0 0 0
Equipment 0 0 0 1 0 0
Other Operating Expenses 79,750 160,000 160,000 10,000 106,000 10,000
Cther Expenses 359 360 360 0 0 0
TOTAL 7415711 1067860} 1,067.860 917,500 917,500 917,500

/




T
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

GENERAL LIABILITY EXPENSES

242-002-1703

=
Description

This budget center includes self-insurance
coverage for claims against the County government
{and its employees) arising from County operations.
General liability does not include motor vehicle
related coverage.

This budget is part of the County’s Risk
Management fund.

Goals & Objectives

TFo continue the current level of service.

FY 1988 |FY 1989 EY 1990
BUDG ET Authorized Estimated | Departmentaij Executive Council
Audit Budget Expenditures eguest Proposed Approved
Salaries & Fringe Benefits 0 0 0 0 0 0
Contractual Services 45516 600,000 600,000 600,000 600,000 600,000
Other Operating Expenses 93,100 150,000 150,000 0 0 0
TOTAL 138,616 750,000 750,000 600,000 600,000 608,000

VIX:33




Fiscal 1990
General Government
DEPARTMENT OF COUNTY ADMINISTRATION VEHICLE DAMAGE EXPENSES 242-002-1705
I L ]
Description Goals & Objectives
This budget center includes self-insurance To continue the current level of service.

coverage for County automobile liability and vehicle
physical damage claims.

This budget is part of the County’s Risk
Managemant fund.

L FY 1088 IFY 1989 EFY _19%0

BUDG ET Authorized Estimated !} Departmental Executive Council

Audit Budget Expenditures equest Proposed Approved
Contactual Services 123,263 480,000 480,000 485,000 485,000 485,000
Supplies & Materials 0 0 0 0 0 0
Business & Education Expense 0 0 0 0 0 0
Other Operating Expenses 78,500 150,000 150,000 0 O 0
TOTAL . 201,763 630,000 630,000 485,000 485,000 485,000
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Fiscal 1990
General Government
DEPARTMENT OF COUNTY ADMINISTRATION PROPERTY DAMAGE EXPENSES 242-002-1707
| I
Description Goals & Objectives
This budget center includes seif insurance and To continue the current level of service.

commercial coverage for claims involving damage 10
County-owned property {except vehicles),

This budget is part of the County's Risk
Management fund.

IFY 1988 [FY 989 FY 1990

BUDGET Agthorized Estimated 3 Departmental| Executive Council
Audit Budget Expenditures equast Proposed Approved

Contractual Services 187,858 225,000 225,000 275,000 275,000 275,000

Supplies & Materials 0 0 0 0 0 0

Other Operating Expenses 17,400 32,202 32,200 0 0 4]

TOTAL . 205,208 257,202 257200 275,000 275,000 275,600
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T
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION  RISK MANAGEMENT ADMINISTRATION 242-002-1708

I I
Description Goals & Objectives
This budger center manages the County's Risk To continue the current level of service.

Management (self insurance) funds, @i reimburses
the Genreral Fund for support provided by the Office
of Law, Personnel Division and other offices.

This budget center manages the Workers®
Compensation, General Liability, Automobiie
Liability and Property Risk Managemenl programs.
These are all part of the County's Risk Managemen?

fund.
|
Personnel Summary
Authorized . e 3
Additional ......cuiseenn 0
Executive Proposed .....ooaueen 3
APProved .....ovc s ermerreessrserans 3
FY 1988 1FY 1989 FY 1990
BUDGET Authorized Estimated | Departmental| Executlve Council
Audit Budget Expenditures eguest Proposed Approved
Salaries & Fringe Benefits 231,867 124,000 124,000 125,500 131,000 131,600
Contractual Services 36,000 95,375 95,380 100,380 100,380 100,380
Supplies & Materials 2,309 9.500 9,500 10,000 10,000 10,000
Business & Education Expense 6,879 19,250 19,250 20,000 20,000 20,000
Equipment 2,000 25,000 25,000 5,000 5,000 5,000
Other Operating Expenses g 179,875 179,880 190,000 193,000 190,000
Other Expenses 565 2,000 2,000 0 0 0
TOTAL , 279,620 455,000 455,010 450,880 456,380 456,380
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]
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

LONG TERM DISABILITY

248-002-3100

—
Description

This budget center provides benefits 10 County
employees who are totally disabied due to illness or
injury. This program is part of the Employee
Benefits Fund and is administered by the Risk

Goals & Objectives

To continue the current level of service.

Manager in the Department of County
Administration.
L EY 1988 EFY 1989 EY 199%)
BUDGET Authorized Estimated | Departmentsi}! Executive Counclt
Audit Budget Expenditures euest Proposed Approved

Salaries & Fringe Benefits 40,216 100,000 100,000 100,000 100,000 100,000
Coniractual Services tH 1,000 1,000 0 0 0
Supplies & Materials 0 0 0 1,000 1,000 1,000
Other Operating Expenses 0] 269838] 269.840 0 0 0
TOTAL 40,216 370,838 370,840 101,000 101,000 101,000
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| ]
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

HEALTH INSURANCE EXPENSES

248-002-3200

—1
Description

This budget center pays health insurance costs for
Health insurance is funded in
etach County agency and transferred to the Health

County employees.

Insurance Fund for central administration,

This budget is managed by the Risk Manager in

the Department of County Administration,

Goals & Objectives

To begin design of a flexible benefits program for
Coanty employees;

To monitor and review health insurance costs,

BUDGET

Salaries & Fringe Benefits
Contractual Services

Supplies & Materials

Business & Education Expense

Other Operating Expenses

TOTAL

FY j988 1FY 1989 EY 1990

poan | Agioraed | Sotmat | Degrrmeyn| Boeewtsy | Comen,
2,097,776 2,996,000 2,996,000 0 0 ¢
10,812 T4, 006 740001 5,060,000F 5,360,000| 5,360,000

0 10,000 10,000 10,000 10,060 10,000

0 0 0 0 0 1]

0 325,000 325,000 30,000 30,000 30,000
2,108,588 3,405,000{ 34050001 5.100,0001 5400000} 5,400,000

VI:38



T
Fiscal 1990

General Government

DEPARTMENT OF COUNTY ADMINISTRATION

INFORMATION SERVICES OFFICE

225-002-1400

I ‘
Description
Information Services (formerly Data Processing)

is responsible for providing computer services to all
County agencies.

Information Services is in a separate fund which
charges back costs to County agencies receiving
service.

This office is organized into these functional
units:

Administration

Computer Center Operations
Systems Development
Technical Support

Office Automation

—
Goals & Objectives

To support increased demands for data processing
services in County agencies. Significant sysiems
include 1ax coliection, payroll/personnel, police and
building inspections.

Three additional positions are included, as well as
new software and hardware,

I
Personnel! Summary

Ahorized .....eresersesensnnens 3

Additional ........covevnererririnnenn 3

Executive Propaosed ... 34

ApPProved ... rnesrrene 34

FY 1988 1FY 1989 FY_1990
BUDGET Authorized Estimated [ Departmental Executive Councit
Audit Budget Expenditures equest Proposed Approved

Sataries & Fringe Benefits 780,6691 1,198,645] 1,198,660% 1,341,3601 1,307,130 1,307,130
Contractual Services 210,637 378,995 379,010 796,660 796,660 796,660
Supplies & Materials 31,297 42,055 42,060 54,430 54,430 54,430
Business & Education Expense 19.066 64,000 64,000 81,450 8§1.450 81,450
Equipment 146,076 376,890 376,890 311,440 311,440 311,440
Other Operating Expenses 33,310 30,000 30,000 75,000 75,000 75,000
Other Expenses 119,842 143,905 143910 243,700 243,700 243,700
TOTAL 1,340,897] 2,234,490 2,234 ,5301 25040401 2869810} 2,869,810
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Fiscal 1990 .
General Government .
DEPARTMENT OF FINANCE
] I
Description Goals & Objectives
The Department of Finance performs the To increase staffing with the addition of a senior
following functions: collects State and County clerk in the Bureau of Revenues and Customer
property taxes, holds custody of revenues and other Services.
receipts, keeps and supervises all accounts and
controls expenditures based on the approved budget,
maintains a financial system an the basis of generally
accepied accounting principles, prepares financial
reports for use by management and outside parties,
prepares for and provides advice on bond sales.
FY 1988 IFY 1989 FY 1990
BUDGET Authorized Estimated Dealrtrnenhl Executlve Council
Audit Budget Expenditures equest Proposed Approved
Office Of The Director 1,602,662| 1,728,710y 1,728,750} 1,679.380! 1,554,730 1,554,730
Bureau Of Accounting 501,299 650,350 650,410 694,190 720,370 720,370
Bur Revenues And Customer Sves 731,27 857,260 857310 907,370 941,150 941,150
Bond Issue Expense 40,972 80,000 80,000 98,000 98,000 98,000
Financial Management 0] 244,880 244910| 241,220F 247900] 247,900
TOTAL GENERAL FUND 2,8762041 13,561,200 3,561,380 3,620,160| 3,562,150] 3,562,150
TOTAL 2,876,204} 3,561,200 3,561,380] 3,620,160{ 3,562,150! 3,562,150
i
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Fiscal 1990

General Government

DEPARTMENT OF FINANCE OFFICE OF THE DIRECTOR 011-003-0100
L] ]

Description Goals & Objectives

The Office of the Director is responsible for the
custody and safeguarding of all County funds and
securities, the preparation for bond sales, advising on
debt management, and the preparation of financial
reports on a timely basis. This office monitors and
direcis all deparimental activities,

N
Personnel Summary

To continue the current level of service.

Authorized ..o evinressessesamaes 4

Additional ........ceerrensvesernssenel

Executive Proposed ... d

ADPPIOVEd 1.evvee e s s rerere v 4

Y _1988 Y 1989 FY 199
BUDGET Authorized Estimated ] Depariments)} Executive Conncll
Audit Budpet Expenditures eguest Proposed Approved

Sataries & Fringe Benefits 371,689 216,715 216,720 200,990 237,010 237,010
Contractual Services 7,543 7,745 7,760 8,030 8,030 8,030
Supplies & Malerials 14,810 4270 4280 5,400 5,400 5,400
Business & Education Expense 11,634 6,860 6,870 7,340 7,340 7340
Eguipment 85,843 35,500 35,500 0 0 0
Other Operating E;&penscs 1,111,143} 1,457,6207 1457,620] 1,457,620 1,295950{ 1,296,950
TOTAL 1,602,662 1,728,710] 1,728,750] 1,679,380 1,554,730} 1,554,730
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Fiscal 199{)

General Government

DEPARTMENT OF FINANCE BUREAU OF ACCQUNTING 011-003-1000
L I

Description Goals & Objectives

The Burean of Accounting is responsible for
maintaining the County’s financial system. The
Bureau operates the following programs:

Administrative Operations--Administers and
maintaias financial data, accounting records, grant
and capital project accounting.

Accounting Control--Ensures the accuracy of
financial data submitted to the computerized
financial system.

Payroll Accounting--Determines bi-weekly and
weekly payroll payments to ail County, Public
Service and Library employees,

Accounts Payable--Ensures that the County’s

To continue the current level of service.

liabilities are paid on a timely and accurate basis. E—
Personnel Summary
Authorized ... eeecerancnnsens 20
Additional ........ceeeeerrmeasrsnerre
Executive Proposed .............. 20
APProved v eeevereecensecernnnn 20
FY 1988 {EY 1989 FY 199
BUDGET Authorlzed Estimated | Departmentalj Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 472,784 616,385 616,400 656,650 682,830 682,830
Contractual Services 9,144 8,025 8,040 8,500 8,500 8,500
Supplies & Materials 13,816 15,930 15,940 17,360 17,360 17,360
Business & Education Expense 3,645 6,940 6,960 7,580 7,580 7,580
Eguipment 1910 3,070 3,070 4,100 4,100 4,100
TOTAL 501,299 650,350 650410 694,190 720,370 720,370
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Fiscal 1990

General Government

DEPARTMENT OF FINANCE REVENUES AND CUSTOMER SERVICES 011-003-2000
I I

Description Goals & Objectives

The Bureau of Revenue and Customer Service is
responsible for the proper receipt and recording of ali
County revenues, and the collection of Cosnty taxes.
This bureau operates the following programs:

Administrative Operations--Administers water
and sewer and taxpavyer services. Ensures power
receipt and recording of all County revenue.

Division of Water & Sewer Services--Computes
and collects front foot benefit charges and ad valorem
charges. Bills and collects water and sewer service
user charges.

Division of Taxpayer Services & Revenue
Colleciion--Bills and collecis property taxes, answers

To add a senior clerk to assist with increased
workioad in the Water and Sewer Division.

taxpayer inquiries and maintains cashier locations. I
Personnel Summary
Authorized.....coonim s d®
Additional ......ccvicerminncceninienn L
Executive Proposed......ceeer. 25
ADPIOVE c.ovvecncrre e rescsiaress 29
FY 1988 FY 1989 FY 1990
BUDGET Authorlzed Estimated ; Departmental] Executlve Council
Avdit Budget Expenditures cquest Proposed Approved
Salaries & Fringe Benefits 682,589 765,265 795,300 852,420 886,200 886,200
Contractual Services 9,758 10,670 10,680 8,560 8,560 8,560
Supplies & Materials 28,169 34308 34310 38,170 38,170 38,170
Business & Education Expense 1,366 1,460 1,460 3,720 3,720 3,720
Eguipment 9,389 15,560 15,560 4,500 4,500 4,500
TOTAL 731,271 857,260 857310 7,370 941,150 941,150
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Fiscal 1990

General Government

DEPARTMENT OF FINANCE BOND ISSUE EXPENSE 011-003-4000
I i

Description Goals & Objectives

Bond Issue Expense includes funds to pay for such To continpe the current level of service.
items as bond counselor fees, financial advisor fees,
printing of the Official Statement, printing of the
bonds, expenses of presentations to bond rating
agencies, advertising for the bond sale, and closing

costs on the bonds sold,

BUDGET

Other Operating Expenses

TOTAL

L EY 1983 FY 198¢% FY 1998
Authorized Estimated artmentai| Executive Couzacll
Audit Budget Expenditures equest Proposed Approved
40,972 B0.00C 80,00G 98,000 98,000 98,000
40972 80,000 80,000 98,000 98,000 98,000
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Fiscal 1990

(General Government

DEPARTMENT OF FINANCE FINANCIAL MANAGEMENT 011-003-5000
] | ]

Description Goals & Objectives

The Bureau of Financial Management is
responsible for preparing financial statements for
outside users and other County sgencies. These
financial statements and reports must be in
accordance with generally accepted accounting
principles and all applicable County [aws,

To continue the current Ievel of sarvice.

]
Personnel Summary
Authorized .....ccceomreveesreererennes 5
AddHIONAL .o e siereressesnens 0
Executive Proposed ......ovvemee 3
ApPproved ... osiams 5
FY 1988 1FY 1989 FY 1980
BUDG ET Authorized Estimated | Departmental Executive Councll
Audit Budget Expenditures Equen Approved
Salaries & Fringe Benefits G 221,280 221,290 213,930 220,610 220,610
Contractual Services ] 5980 5,990 5670 5,670 5670
Supplies & Materials Y 9,040 9,050 11,980 11,980 11,980
Business & Education Expense 0 5,580 5,580 5,520 5,520 £520
Equipment 4 3,000 3,000 4,120 4,120 4,126
TOTAL . 0 244 880 244 910 241,220 247900 47900
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Fiscal 1990

General Government

OFFICE OF LAW 011-004-0100
= ——
Description Goals & Objectives

The Office of Law, administered by the County
Solicitor, is the legal advisor to the Howard County
Government. The Office provides advice and legal
opinions on maners at the request of the County
Executive, County Council, department heads,
advisory boards, commissions and charter boards.
The Office of Law provides legal drafting of
legislation considered by the County Council. The
Office represents Howard Counly in legal actions
brought by and against the County in State and
Federal courts. The Office of Law drafts and reviews
all legal documents and contracts entered into by
Howard County.

To expand legal services to the Department of
Social Services by adding a part-time Assistant
County Solicitor. A portion of the cost for this
part-time position may be reimbursed by the
Department of Social Services;

To add an Assistant County Solicitor Il to meet the
current workload demand and attend night meetings
of the various boards and commissions,

——
Personnel Summary

Authorized ....coccemeecereeens 20

Additional .......coeermevcereens 1l

Executive Proposed .....ccvcewee 21

APPIOVED ...ttt s emcereccmremse 21

FY 1988 1FY 1989 FY 19%)
BUDGET Authorized Estimated | Departmental| Executlve Council
Audlt Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefis 547,359 922,540 922.540) 1,036410) 1,081,530( 1,081,530
Contractual Services 35224 47910 47,510 123,780 123,780 123,780
Supplies & Materials 29357 38,300 38,300 47,300 47,300 47,300
Business & Education Expense 9,836 17,900 17,900 24,100 24 100 24,100
Equipment 58,011 8.705 8,710 4,000 4,000 4,000
Other Operating Expenses 4] 0 0 0 7200 7,200
TOTAL 679,787} 1,035,355} 1,035380) 1,235590} 1,2879101 1,287,910
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Fiscal 1990

General Government

DEPARTMENT OF PLANNING AND ZONING

E—
Description

The Department of Planning and Zoning is
responsible for comprehensive planning for the
growth and development of the County., The
department is divided intc five divisions: Office of
Director, Division of Community Planning and Land
Development, Division of Comprehensive and
Transportation Planning, Zoning Administration and
Enforcement, and Division of Preservation Planning
and Special Services. In addition, the department
administers the County Agricultural Land
Preservation Program. The advisory bodies are the
Planning Board, the Historic District Cominission
and the Agricultural Land Preservation Board.

Goals & Objectives

To increase staff 1o assist with a wide range of
administrative functions, environmental issues and
update of the General Plan;

To expand office automation with the purchase of
& computer network;

To use consultant services related to completion
of various agency initiatives;

Te enhance historic preservation efforts.

[ FY 1988 |FY ]989 EXY 1990
BUDGET Authorized Estimated [ Departmental{ Executlve Councll
Audit Budget Expenditures equest Proposed Approved
General Fund 1,502,695 1,897,105 1,897,210 2,358,850 2,367,340 2,367,340
Grants 27,241 41 850 41,860 39,880 41,520 41,520
Agricuimral Land Preservation 127,155 207,065 207,080 267.230 272470 272,470
TOTAL 1,657,091 2,146,020) 2,146,150} 2,665960! 2,681,330 2,681,330
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Fiscal 1990

(General Government

DEPARTMENT OF PLANNING AND ZONING

OFFICE OF THE DIRECTOR

011-005-0100

I I
Description Goals & Objectives
The CGffice of Director provides guidance, To enhance siaffing with the addition of an
coordination and conirol to the divisions within the administrative services officer to assume various
department. The Director’s office operates the functions row performed by the Director and Deputy
following program: Director;
Adminisiration--Coordinates administrarive To acquire a computer network system for the
activities of the office. Provides assistance to the entire office.
Planning and Agriceliurai Boards. Holds
administrative hearings.
I
Personnel Summary
AUthOZED ...t )
Additional ... 1
Executive Proposed .coevennene.. 6
Approved ... B
EY 1988 FY 1989 FY 1990
T
BbDGET Authorized Estimated § Departmentai|{ Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefils 182,926 245,370 245370 276,070 303,170 303,170
Contractual Services 124,716 15205 15,220 46,5590 46,590 46,590
Supplies & Materials 3,849 3,370 3,380 3,880 3,880 3,380
Business & Education Expense 11,531 18,225 18,230 21,720 21,720 21,720
Equipment 4,500 0 0 60,000 60,000 60,000
QOther Operating Expenses a 22,345 22,350 26,350 25610 25,610
TOTAL 327,522 304,515 304,550 434 510 460,970 460,970

VH:48
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Fiscal 1990

General Government

DEPARTMENT OF PLANNING AND ZONING HISTORIC DISTRICT COMMISSION 011-005-0104
I rm—
Deseription Goals & Objectives

The Historic District Commission promotes the
preservation of Howard County's heritage, The
Board designates historic districts and reviews all
changes in the district for compliance with County
Code requirements,

The Board has increased from seven io nine
members.

To increase funding for additional board
members, printing costs and business and
professional expenses,

EY 1988 IFY 1989 EY 1990
BUDGET Authorized Estimated | Departmental{ Executive Council
Audit Budget Expenditures equest Proposed Approved
Contractual Services 20 400 400 600 600 600
Supplies & Materials 241 950 950 2,030 2,030 2,030
Business & Education Expense 625 2,300 2,300 8,600 8.600 8,600
TOTAL 886 3,650 3,650 11,230 11,230 11,230

VI:49
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Fiscal 1990

General Government

DEPARTMENT OF PLANNING AND ZONING

PLANNING BOARD

011-005-0200

L
Description

The Planning Board reviews all zoning petitions,
makes recommendations prior to public hearings by
Zoning Board and/or Board of Appeals, and serves as
the reviewing authority for variances, special
permits, final developmen: plans and land
development plans in the New Town Use District. It
is comprised of five members appointed by the
Executive for five-year overlapping terms. The
Board reviews County capital budgets and
recommendations of the Office of Planning & Zoning
for General Plan revisions, Participation on the
Recreation & Parks Board is a delegated duty of this
Board. A member of the Planning Board serves as a
member of the Regional Planning Council,

Goals & Objectives

To continue the current level of service.

FY [o88 IFY 1989 FY 1990

B GET Authorlzed Estimated rtmental{ Executlve Councll

Audlt Budget Expenditures equest Proposed Approved
Contracmal Services 0 C 0 200 200 200
Supplies & Maierials 2974 2,950 2,950 3,070 3.070 3070
Business & Education Expense 4442 8270 8,270 8,370 8,370 8,370
Equipment 0 0 o 0 o 0
TOTAL 7416 11,220 11,220 11,640 11,640 11,640

YH:50
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General Government

DEPARTMENT OF PLANNING AND ZONING

REGIONAL PLANNING COUNCIL

011-005-0300

E— _
Description

The Regional Planning Council is the council of
governments for the Baltimore metropolitan area. Its
members are Howard, Baltimore, Anne Arundel,
Carroll and Harford Counties. The RPC is a
metropolitanwide planning and coordinating agency.
It reviews Federal grant-in-gid reguests and studies
proposed solutions for regional problems in the areas
of financing, general planning, transporiation and
land use planning, health and police protection, State
law requires Howard County to help fund the
expenses of the Ceouncil.

Goals & Objectives

To continue the current level of service.

EY 1988 EFY 1989 FY 1990
BUDG ET Authorized Estimated | Departmental| Exccutive Council
Audit Budget Expenditures equest Proposed Approved
Other Operating Expenses 71,847 92,855 92,260 113,480 113,480 113,480
TOTAL 71,847 92,855 92,860 113,480 113,480 113,480
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Fiscal 1990

General Government

DEPARTMENT OF PLANNING AND ZONING

COMPREHENSIVE & TRANSPORTATION

011.005-0400

—
Description

This division is responsible for maintaining a
continuing comprehensive planning process,
formulating implementation sirategies necessary to
pursue the policies of the General Plan and
developing and supporting coordination among the
various County agencics and departments as well as
Siate, Regional and Federal jurisdiciions.

——
Goals & Objectives

To enhance completion of the General Plan update
with the addition of a planning technician and clerk
Lypist;

To use consultant services for assistance with
analysis of the fiscal impact of the General Plan and
varigus transportation studies.

D
Personnel Summary

Anhorized ..o meeersneines 11

Addidonal.......cccceceerceranrecane -2

ExecutiveProposed........coerna 13

Approved ... esmeecrrrererres 13

[ FY 1988 1 FY 1989 EY 1930
BUDGET Authorized Estimated | Departmental| Execotive Conncil
Audit Budget Expenditures equest Proposed Approved

Salaries & Fringe Benefits 383,635 373,200 373210 435,140 447,630 447630
Contractal Services 6,844 26,775 26,780 75920 75,920 75,920
Supplies & Marerials 9,102 9,975 8,930 14,950 14 950 14,950
Business & Education Expense 5,934 6,200 6,200 7200 7,200 7,200
Equipment 8437 9,725 9,730 3,220 3,220 3220
Other Operating E;_cpenscs 0 18,285 18,290 19,300 19,300 19,300
TOTAL 413,952 444,160 444 190 555,730 568,220 568,220
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Fiscal 1990

(General Government

DEPARTMENT OF PLANNING & ZONING

ZONING ADMINISTRATION & ENFORCEMENT 011-005-4000

I
Description

The Division of Zoning Administration &
Enforcement administers subdivision and land
development regulations and assists with
enforcement activities.

1L.and Developmeni--This section reviews all plans
for subdivision and land development in Howard
County.

Goals & Objectives

To continue the current level of service.

I
Personnel Summary
Authorized .......rveenens D Lt
AddIonal ... rvereimnerrensseees 0
Executive Proposed ..............10
Approved 10
(FY 1988 IFY ]989 FY 199
BUDGET Authorized Estimated § Departmental] Executive Counclt
Audit Budget Expenditures cquest Prapased Approved
Salaries & Fringe Benefils 392,376 307,360 307,360 377,950 330,090 330,090
Contracmal Services 9,892 6,390 6,400 1510 7.310 7,310
Supplies & Maierials 17,290 11,625 11,630 18,400 18,400 18,400
Business & Education Expense 1461 1,900 1,900 3,560 3,560 3,560
Equipment 0 1,000 1,000 3,440 3,440 3,440
TOTAL 421,019 328,275 328,290 410,860 362,800 362,800
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General Government

DEPARTMENT OF PLANNING & ZONING COMMUNITY PLANNING/LAND DEVELOPMENT 011-005-5000

——
Description

This division is responsible for integrating
community planning with plan review, with the
County being divided into areas of responsibility for
both community planners and plan reviewers, This
division also adminisiers the new interagency
Subdivision Review Commiltee.

—
Goals & Objectives

To strengthen environmental regulations and
programs with an additional planner II;

To increase staff support with a part-time clerk
typist position;

To research and draft a tree preservation
ordinance with the use of consultant services.

——
Personnel Summary

ABthorized ... eeeerececesesennans 15

Additional ... cervrreererresnnens §

Executive Proposed .............. 16

Approved......ceenennnin. 16

FY 1988 tFY 1989 FY_1990
BUDG ET Authorized Estimated | Departmental| Executlve Councit
Audit Budget Expenditures equest Proposed Approvesd

Salaries & Fringe Benefiis 238,581 563,275 563,280 600,440 622,370 622,370
Contractual Services 5,904 5,155 5,160 30,190 25,190 25,190
Supplies & Materials 14,109 5,500 5,500 11,670 11,670 1,670
Business & Education Expense 904 4925 4930 5,330 5,330 5,330
Equipment 555 1,125 1,130 10.260 10,260 10,260
TOTAL 260,053 579,980 580,000 657,890 674,820 674,820
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Fiscal 1990
General Government
DEPARTMENT OF PLANNING & ZONING PRESERVATION PLANNING/SPECIAL SERVICES 011-045-6000
Description Goals & Objectives

The Division of Preservation Planning and Special To increase awareness of historic preservation
Services is responsible for implementation of 2 with the devslopmem of a goidelines manual and
Historic Preservation Plan which inegrates Howard brochures.

County’s historic structures and areas into both
public and privaie development efforts.

]
Personnel Summary
Anthorized v reeriranenes 4
Additional .........cvreererirermmnsens 0
Executive Proposed -.coveeeeeens 4
ADPIOVEd .o s s -
FY 1988 1FY 1989 EY 1990
BUDGET Aguthorized Estimxted artmental] Executive Counci
Audit Budge! Expenditures equest Proposed Approved
Salaries & Fringe Benefits 0 121,950 121,950 126,640 132410 132,410
Contractual Services 0 0 4] 8,620 8,620 8,620
Supplies & Materialg Q 6,500 6,500 24,550 19,550 19,550
Business & Education Expense 0 1,400 1,400 2,200 2200 2,200
Equipment 0 2,600 2,600 1,400 1,400 1,400
TOTAL _ ¢ 132450 132,450 163,410 164,180 164,180
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General Government

DEPARTMENT OF PLANNING AND ZONING

TRANSPORTATION DEVELOPMENT

051-005-0404

—
Description

This program is responsible for developing the
Highway Element of the General Plan, providing
support for the Transit Element of the General Pian,
coordinating intra-County public transportation,
studying local transit stralegies and preparing the
aanual Transportation Improvement Program
required by Federal and Staie agencies prior 1o
approval of projects recsiving other than local funds.

I
Personnel Summary

Goals & Objectives

To continne the current level of service.

i Authorized ....ooveenveeensesnsressennnr 1
Additional ..o veeeorereerenreeeeennn
Executive Proposed ....c.oceeeees 1
ADPDTOVED e rer s 1
FY 1988 JFY 1989 EY 1990
BUDGET Authorized Estimated | Departinental Executive Councll
Audit Budge! Expenditures squest Proeposed Approved
Salaries & Fringe Benefils 22,921 40,150 40,160 35,050 36,690 36,690
Contractual Services 0 1,000 1,000 1,000 1,000 1,000
Supplies & Materials 4,320 500 500 530 530 530
Business & Education Expense 0 200 200 300 300 300
Equipment 0 0 0 3,000 3,000 3,000
TOTAL 27.241 41850 41,860 36,880 41,520 41,520
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General Government

DEPARTMENT OF PLANNING AND ZONING

AGRICULTURAL LAND PRESERVATION

440-005-0600

M
Description

This program is designed lo preserve the open
character and agricultural use of land in Howard
County through the purchase of development rights.
The program develops a plan to finance agricultaral
preservation using, Federal, State, County and
private funds. The program assists the County in
accepting donations of land development rights. If
recommended by the Board, the office assists in
purchasing land and then selling the farm rights 10
qualified individuals,

The Department of Planning and Zoning provides
staff services to the Agriculiural Land Preservation
Board. The Board and the County Executive direct
an agricultural land preservation program.

Goals & Objectives

To continue the current level of service.

This budget is par: of the Agriculieral Land T
Preservation Fund and is funded by transfer taxes. Personnel Summary
AUBOTZED s e rrecrerarnnans 3
F¥e e LiTa Y S Y]
Executive Proposed ........ S |
ADPPIOVED cersussecscssnsrmrssesrssnraane 3
EY 1988 IFY 1989 FY 19%
BUDGET Authorized Estimated [ Departmental] Executive Council
Audit Budget Expenditures equest Proposed Approved
Salaries & Fringe Benefits 72,705 115,595 115,600 123,080 128,320 128,320
Contractual Services 22,447 56,800 56,800 88,810 88,810 83,810
Supplies & Materials 2456 2,000 2,000 2,060 2,060 2,060
Business & Education Expense 1,637 3225 3,230 3230 3,230 3,230
Equipment 107 500 500 0 0 @
Other Operating Expenses 0 0 0 20,000 20,000 20,000
TOTAL 99,352 178,120 178,130 237,180 242,420 242,420
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Fiscal 1990

General Government

DEPARTMENT OF PLANNING AND ZONING  AGRICULTURAL PRESERVATION BOARD

440-005-0601

I
Description

The Agricultural Land Preservation Board
{County) is composed of seven members appointed
by the County Executive and confirmed by the
County Council. Five of the seven members of this
Board also serve as the County Agricultural
Preservation Advisory Board (State) which advises
the Maryland Agriculiural Land Preservation
Foundation.

The Agricultural Land Preservation Board
(County} makes recommendations to the County
Executive on the purchase of agricultural easements.
It develops criteria for agricultural districts in
Haoward County.

This budget is part of the Agricultural Land
Preservation Fund and is funded by transfer taxes,

Goals & Obhjectives

Te continpe the current level of service.

LEX 1988 IFY 1989 FY _19%0
BUDGET Authovized Estimated | Departmentzl Executive Councl
Audit Budﬂi Expenditures egquest Proposed Apvroved
Contractual Services 0 0 0 200 200 200
Supplias & Materials 11 0 ¥ 0 0 0
Business & Education Expense 947 2,100 2,100 3,000 3.000 3,000
TOTAL 958 2,100 2,100 3,200 3,200 3,200
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Fiscal 1990

Debt /Other
DEBT SERVICE

N x
Description

County Debt Service pays for the principal and

interest owed on long-term bonds.

This section

exciudes Education and Community College debt.
This is shown in the Education section because State
law requires that Debt Service for those agencies be

Shown as part of their budgets.

BUDGET

Policc Department
Schools

Community College
Fire Fund

Genend County Projects
Recreation And Parks
Community Renewal
Stormm Drainage
Scaggsville Delx Service
Police

Schools

Community College
Fire Fand .
Genenl County Projects
Recrestion & Parks
Community Repewal
Storm Dramage
Scaggsville

Radio

TOTAL GENERAL FUND

LY 1088 1EY 1989 EX 1990
Authorized Estimated | Departmental{ Executive Councli

Audit Budget Expendltures equest Proposed Approved
133,555 166,895 166,500 185990 185,990 185,990
1, 817585 2,699,080 2,692,050 4,503,930 4,503,930 4,503,930
336,520 426,115 426,120 432 980 432,980 432 980
1] 584,040 584,040 198,170 198,170 198,170
3,671,773 3,253,360 3,253,860 3318290 3318290 3,318,290
1,879,704 1,285,815 1,285,820 1231310 1,231,310 1,231,310
¢ 281,070 281,070 315550 315,560 315,560
335,169 243,150 243,150 233810 233,810 233,810
4] 0 Q o 0 0
158,850 125,545 125 550 114,410 114,410 114,410
1,991,426 2227 810 2,227 810 4,310,870 4,510,870 4310870
416,701 264,210 264210 235,380 239,380 239,380
& 525285 525290 167450 167,450 167450
3475660 1928710 2528 0 2,482,070 2482000 2,482,070
0 1,283,710 1,283,710 951,710 951,710 951,118
0 286,935 286,240 265,700 265,700 265,700
280,808 235,005 235010 174,160 174,160 174,160
(] o 0 0 0 0
0 540,000 540,000 0 0 0
14,497,851 17357245 17,357 280 19,125,790 19,125,790 19,125 790

IX:1
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Fiscal 1990

Debt/Other

PAY AS YOU GO FUNDS

T I
Description Goals & Objectives

This budget center provides pay-as-you-go {cash)
financing for capital projects from the General Fund. -
Projects funded are those with a usable life less than
the time required to pay off bonds normaily sold 1o
fund capital projects, on which the County chooses to
pay from current revenues.

This year the County will use these funds for road
resurfacing, underground storage tank replacement, a
water resources study, a televised hearing system at
the Detention Center and sidewalk replacement and
repair. In addition, funds are inciuded for matching
a State grant as part of the MICREF Program f{or the
Savage Mill.

e

| FY 1988 IFY 1989 EY 199
BUDGET Authorized Estimated ental{ Executive Councll
Audit Budget Expenditures uest Proposed Approved
Pay As You Go Funds 1,511,776 | 5,114,0007 5,114000§ 5,533,000] 5,533,000} 5,533,000
TOTAL GENERAIL FUND 1,511,776 5,114,000} §5,114,000] 5,533,000] 5,533,000| 5,533,000
TOTAL 1,511,776 5114000} 5,114,000| 5,533,000 5,533,000| 5,533,000
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Fiscal 1990

Debt/Other

RETIREMENT LIABILITY PAYMENT

E—
Description

County employees are members of the Maryland
State Retirement and Pension plans. Legislation, in
effect since 1980, requires Howard County to pay the
costs of plan benefits at the time they are earned
rather than when they are paid to retirees. Actuarial
analysis has determined that past years' contributions
to the plans did not cover the costs of benefits earned,
leaving a deficit known as the unfunded accrued
ltability. This debt must be paid by the year 2020.

—
Goals & Objectives

In 1985 the Maryland legislature changed the
method of liquidating the unfunded liability, Instead
of paying a fixed amount, the payments arc made as

a percentage of payroll,

Retirement liability budgeted for fiscal 1990 is
included in ail salary accounts of County agencies.

Since the County deferred payment on its
retirement liability in past years,
interest cost is due.

an additonal

FY 1988 1FY 1989 EY_199

BUDGET Authorized Estimated artmental} Executive Comncll
Audit Budget Expenditures equest Approved

Retirement Liability Fayment 366,072 400,000 400,000 420,000 420,000 420,000

TOTAL GENERAL FUND 366,072 400,000 400,000 420,000 420,000 420,000

TOTAL 366,072 400,000 400,000 420,000 420,000 420,000

IX:3




Fiscal 1990

Debt/Other

CONTINGENCY RESERVE

L I

Description Goals & Objectives

The Contingency Reserve is used to cover
unanticipated expenditures. By law, the Contingency
Reserve cannot be greater than 3% of the budget.

To implement the recently completed salary study
for County employees, additional funds have been
placed in the contingency reserve.

BUDGET

Other Operating Expenses

TOTAL

[ FY 1988 FY 1989 FY 1990
Authorized Estimated rimentsl| Executive Councit
Aedit Budget Expenditures equest Proposed Approved
684,115 684,120 1,200,000¢ 1,200,000f 1,200,000
684,115 684,120 1,200,0001 1,200,000} 1,200,000
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Fiscal 1990

Restricted Funds

BOARD OF EDUCATION LOCAL BOND FUND FUND 609

I

Description
This fund covers Board of Education Capital

Projects funded with local funds. The projects can

be found in the Capital Budget section of "E"

projects.

Audit Estimated Budget
FY1988 FY198% FY19%0

Source of Funds
Beginning Fund Balance (4,089,024 (17.252,916) 265,234
Bonds Issued 0 19,000,000 2
Unissued Bonds o 16,360,589 0
Fiscal 90 Budget 0 0 14,008,000
TOTAL (4.089,024) 18,107,673 14,273,234
Use of Funds
Fiscal 88 Bond Expenditures 13,163,892 o 0
Unspent Bonds 0 17,842,439 0
Fiscal $0 Badges 0 0 14,008,000
TOTAL 13,163,852 17,542 439 14,008,000
ENDING FLIND BALANCE (17252316) 265,234 265734
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Fiscal 1990

Restricted Funds

HOWARD COMMUNITY COLLEGE LOCAL BOND FUND

FUND 614

L
Description

The Howard Community College Fund provides
bond funds for the Community College to build
capital projects. These can be found in the Capital
Budget designated as "M" projects.

Aundit Estimated Budsge:.)

FY19ss FY198% FY1
Source of Funds
Beginning Fund Balance {1,652.322y 555727 {1023,008)
Bonds Issued 0 1 0
Unismed Bonds 0 3,884,642 g
Fiscal 90 Budget 0 0 1,682 500
TOTAL (1.652,322) 1327915 659,404
Use of Funds
Fiscal 89 Bond Expmdlimm: 904,405 0 0
Unspent Bonds 0 2351011 0
Fiscal 90 Budgat ] 0 1,582 500
TOTAL %04,408 2351011 1,582,500
ENDING FUND BALANCE (2.556,727) (1,023 056) (1.023,096)

X:2
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Fiscal 1990

Restricted Funds

FIRE SERVICE BUILDING AND EQUIPMENT FUND

FUND 811

—
Description

This fund pays for the construction of Fire
Department projecis. These projects can be found in
the Capital Budget designated by the letter "F." This
fund includes revenue from transfer tax and the sale
of bonds. The bonds are repaid by transfer tax.

Audit Extimaied Bud;;z
FY1588 FY198% FY1

Source of Funds

Begimming Fund Balence 528,567 819,491 1,132 456
Transfer Tax 1515644 1,500,000 1,500,000
Bonds Requested 4] 1,109,000 15.000
Bonds lisued 400,828 0 @
Bonds 1o be Issued O 1979974 ]
State Asgistance 119,912 120,000 120,000
Intrafond Transfers In 0 0 0
TOTAL 2,364,951 5528465 2,767 456
Use of Funds

Comstruction Program 1,250,014 1,109,000 15,000
Equipment Program - 0 1,096,000 1,658,000
Commitied Appropriations 0 935,226 0
Unencumbered Appropristions 0 1,000,160 0
Operating, Transfers Out 1] 0 0

Debt Service: !

Transfer o General Fund 295,446 251,623 365,620
TOTAL 1,545,460 4,396,009 728,836
ENDING FUND BALANCE 819,491 1,132,456 0

X:3



W
Fiscal 199¢

Restricted Funds

GENERAL IMPROVEMENT CAPITAL PROJECTS FUUND FUND 810
N
Description
This fund pays for the construction of general
purpose capital projects. These projects are listed in
the Capital Budget designated as "C" projecis.
The money to fund general capital projects in
Fiscal 90 comes primarily from the sale of bonds and
pay-as-you-go (general tax) dollars.
Audit Estimated Budget
FY1588 FY1983 FY1999
Source of Funds
Begimming Fund Balance 853,445 (2,433,380) {408,475
Pay-As-You-Go General Fund 0 1,677,000 780,000
Bond Proceeds: 0 1] a
Bonds:
Unissued o 21325073 15,358,000
Requerted in Budget 0 0 0
Unrealized Grams 0 0 0
Granzs 0 25,000 1,551,000
Other ¢ 320,000 417,000
Transfers In 159,088 o o
TOTAL 1,012,533 20,913,693 17597525
Use of Funds
Genenl Capital Propct Expendinmes 3,337,175 8,458,000 18,106,000
Committed Appropristions (Encumbrances) Q 3695819 0
Unencambered Approprastions o 9322092 ]
Intra Fund Transfer (Out) 108,738 o 0
Closed Projects 1o Genersi Fund o (153,743) 0
TOTAL 3,445513 21322168 18,106,000
ENDING FUND BALANCE {2,433,380) (408,475} (408,475)

X4
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Fiscal 1990

Restricted Funds

HIGHWAY CAPITAL PROJECTS FUND

FUND 816

T
Description
This fund pays for the construction of roadway

related capital projects. The projects which can be
found in the Capital Budget section include:

Highway Resurfacing (H)

Road Construction {J}

Bridge Improvements (B}

Sidewalks and Curbs (K)

Intersection Improvement and Control (T

The money to pay for these projects comes from
the sale of bonds, grants receipts and developer bond
defaulis. Pay-as-you-go funds which are general tax
dolars may also be used, Debt service for this fund
is paid by the General Fund through the Debt Service

Fund.

Audit Estimated Budget
FY1988 FY1989 FY1990
Source of Funds
Begirming Fund Balancs 6,435 858 1256 877 6,138,626
Pay-As-You-Go Funds 1,735472 a @
Roed Resurfacing . 2,818,000 3,065,000
Road Construction b 127,000 35,000
Bridge Improverents hd 3,000 0
Sidewalks/Curbe Programs » 285,000 851,000
Intersection Improvemenit and Control . 21,000 299,000
Bonds Urdssued 0 1,7.139,000 1]
Bond Proceeds 0 [4] o
Bonds to be Issued: (Requested in Budger)
Road Conxtruction 0 4,948,000 844,000
Bridge Projects Y 46,000 597,000
Sidewalk Programs 0 G 200,000
Intersection Improvements 0 645,000 198,00¢
Grands--Budger and/or Unrecognized 489 800 623,000 3,681,000
Cnher Revenue 471,959 512,000 1,020,000
TOTAL 9,133,089 28,493 877 16,928 626
* Audit Combined Sources
Use of Funds
Road Resurfacing 1,274,764 2,818,000 3,065,000
Road Construction 2352593 5,939,000 4,832,000
Bridge Improvements 1,255 624 279,000 847 000
Sidewalk 8/Curbs Programs 275350 285,000 1,201 000
Intenection Improvements & Controls 422,010 877,000 845,000
Commilted Appropristions o 1,181,650 1]
Unencumbered Appropriations 0 11,865,633 0
Lese Closed Projects (To General Improvement Fund) 0 (790,032) 0
Opemating Transfers Cut 2,295871 a o
TOTAL T.816212 2355251 10,750,000
ENDENG FUND BALANCE 1,256,877 6,138,626 6,138,626

X:5
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Restricted Funds

PUBLIC LIBRARIES FUND FUND 812 -

|

Description

This fund covers constroction of public libraries

in Howard County. Library projects are financed by

the sale of bonds. These projects can be found in the

Capital Projects section of the Budget designated as

"L" projects.

Audit Estimated Budget
FY1988 FY1989 FY1

Source of Funds
Begiming Fund Balance AT 29 4,618 330,029 -
Bonds Proceeds 0 28,000 0
Bonds Unistued Enabled (1] 4,512,349 0
Library Bonds Requesied in Budger 0 o 427,000
Caher Contributions i c 0
Operating Transfent In ¢ & g
TOTAL 411,229 4544567 751,09
Use of Funds
Capital Projects Expenditures 67,767 1,350,000 42100
Committed Appropristions ] 74,114 ]
Unencumbered Appropristions 0 3,125,672 0
Less Closed Projecus ¢ (334,848} 0
Operating Transfers Cut (Debt) 405 844
TOTAL 472,611 4,214,938 427 000
ENDING FUND BALANCE 4,618 330,029 330029

X:6
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Restricted Funds

MIDDLE PATUXENT SPECIAL ASSESSMENT FUND FUND 380

I

Description

This fund covers construction of sewer projects in

a sub-district of the water and sewer service area.

The Middle Patuxent projects are paid for by special

charges against properties and users in the

sub-district. Bonds have been soid to finance these

projects. These are repaid from this fund.

Audls Estimated Bu
FY1988 FY198% FY1

Source of Funds
Beginning Fund Balance 42,863 285,546 364,776
Ad Valorem Charges 512212 631,600 572,500
In Aid of Consiruction 460,000 138,000 173,500
Interest on Investmenta 20,923 54,000 54,000
TOTAL 1,035,998 1,110,146 1,164,776
Use of Funds
Bond Principle Paymerits 308,912 317,645 338,700
Bond Intercst Payments 443 540 427,725 393,605
TOTAL 749,452 745,370 732308
ENDING FUND BALANCE 286,546 364,776 432471
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Restricted Funds

POLICE BUILDING AND EQUIPMENT FUND FUND 821

I

Description

This fund covers construction of Police

Departmeni capital projects. These are financed by

the sale of bonds. The projects can be found in the

Capital Projects section of the budget designated as

"P" projects.

Audit Estimated Budget
FY1948 FY1989 FY19%0

Source of Funds
Beginning Fund Balance {5,708) 0 0
Bonds Issued 6520 15,479 4]
Bonds Unisrued 0 224521 0
Bonds Reqoested in Budget 0 o 326,000
Pay-ss-you-go Funds 4] g 35,000
Intrafund Transfer In 0 0 a
TOTAL 8§12 240,000 361,000
Use of Funds
Capital Project Expenditure 0 240,000 361,000
Commitied Appropristions 1] Y 0
Unencumbered Appropriations 0 0 0
(Less Closed Projecus) 0 0 0
Operating Tremsfers Out 812 4] o
TOTAL 812 240,000 361,000
ENDING FUND BALANCE 4] i} o
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Fiscal 1990

Restricted Funds

RECREATION AND PARKS CAPITAL PROJECTS FUND FUND 813
]
Description
This fund includes construction of parks projects
in Howard County. The projects can be {ound in the
Capital Budget designated as "N."
Park projecis are paid for from bond sales, grants
and transfer taxes. The debt repayment has been
funded by transfer taxes. General tax funds must be
used where transfer tax is insufficient to cover debt
service.
Audit Estimsted Budget
FY1988 FY1989 FY19%0
Source of Funds
Beginning Fund Balsnce 8,353,183 5,537,796 3,852,484
Trander Tax 2,631,287 3,000,000 3,000,000
Bond Procesds
Bonods Unissued 13,880,960 )
Requested in Budget 143,000 10339000
Federal/State Gramis 2,705,578 2,809,000 3,445,000
Unrealized Grants 2,680,263
MisceHlaneous Revenue 5,000 0 o
TOTAL 13,701,048 28,053,019 20,636,484
Use of Funds
Park Construction & Land Acquisition 2378730 2,954,000 15,284,000
Committed Appropriations 998,044
Unencombered Appropristions 17612911 (4]
Debt Service ) 5,784 522 2,575 520 2,183,015
TOTAL 8,163,252 24,200 535 17467015
ENDING FUND BALANCE 5,537,796 3,852,484 3,165,469

X:9
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Restricted Funds

SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND FUND 610

N

Description

The School Construction and Site Acquisition

Fund contains revenues which amount o 25% of

transfer tax collected by the County which are

appropriated by the Board of Education for capital

projects or heid in one of the contingency reserves,

Land for School Sites or School Construction and Site

Acquisition Reserve,

Audlt Estimated B
FY1988 FY1989 FY1990

Source of Funds
Beginning Fund Balance 3,734,055 5326131 1,083,259
Trander Tax Collections 2,631,287 3,000,000 3,000,000
Interent Income 265,613 376,000 200,000
Miscellaneous 7,250 0 [+
TOTAL 6,638,205 8,702,731 4283259
Use of Funds
Fiscal 88 Expendimres 1311474 ] ]
Unspent Baiance (Prior Authorization) (1} 4357472 ]
Fiscal 89 Budge: 0 3,252,000 0
Fiscal 90 Budget g 0 3,002,000
TOTAL 1311,474 1619472 3,002,000
ENDING FUND BALANCE 5,326,731 1,083,259 1281 259

X:10
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Restricted Funds

STORM DRAINAGE CAPITAL PROJECTS FUND FUND 814

I
Description

This fund covers construction of storm drain
projects in Howard County, The projects can be
fourd in the Capital Budget section. They are
designated by the letter "D."

The money to fund storm drain projecis comes
from the sale of bonds and developer contributions.

Debi service to repay storm drainage bonds is paid
primarily by a General Fund subsidy.

Audit Estimated Bu
FY1988 FY1989 Fr1

Source of Funds

Beginning Fund Balance 1,819,704 1,307,136 1,001,588
Bond Proceeds 0 0 0
Bonds Unissued {Audit) 0 881,000 0
Bonds 1o be Tssued (Budget) 0 575,000 541,000
Unreadized Granis 0 i+ 4]
Federal/Suate Grants 0 210,000 235,000
Pay-At-You-Go g 113,000 178,000
Unrealized Developer Contributions 4 4] g
Developers’ Contributions 286,077 384,000 336,000
Transfers In 140,000 Q ]
TOTAL 2,245,781 3,470,136 2384588
Use of Funds

Capital Projects Expenditures 434284 1,282,000 1,293,000
Committed Appropriations i 436,230 o
Unencumbered Appropriations o 877,732 0
{Closod Projects) 0 (267.414) 0
Trengfers Out (To Debx Service Fund) 504,361 0 0
TOTAL 938,645 2378 548 1,293 000
ENDING FUND BALANCE 1,307,136 1,091,588 1,091,588

X:11
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Restricted Funds

WATER AND SEWER CAPITAL PROJECTS FUND FLUIND 500 -
N
Description
This fund pays for the construction of water and
sewer projects in Howard County. These projects are
iisted in the Capital Budget section designated as "wW"
(water) and "S” (sewer} projects.
The money to fond these projects comes from the
sale of bonds, receipt of Federal and State grants, .
payments from Iocal developers, and charges to water o
and sewer users. In addition, the fund uses money
available from the previous fiscal year and interest
from invesied cash.
Audit Estimzted Bu
FY1928 FY1949 FY
Source of Funds
Begioning Fund Balance 19,697 17,185,588 2056741 :
Ad Valorem Charges 44 6,250,000 T.200,000
Bond Proceeds I} 7.000,000 962,000
Bonds Unissued 0 34,851,128 1}
Gnanu ] 0 250,000
Water in Ald of Construction 2,895,750 3,136,000 3,395,000
Sewerin Aid of Construcsion 3,038,929 3,359,000 3,695,000
Charges for Services 613,032 600,000 700,000
Contributions 1,758,766 1,700,000 1,800,000
Unrecognized Contributions Iy] 2,665 000 0
Interest in Investments 2,112,511 2,800,000 3,098,000
Interest on Water and Sewer Charges o 17,500 20,000
Miscellanecus 9,655 ¥ 0
Qperating Transfers In:
Ad Valorem (730 Fund) 1,438,121 o v}
Project Funding (380 Fund) 0 0 o
TOTAL 31,565,420 79,604 216 23,176,741
Use of Funds
Capitl Project Expenditures 14,299 033 17,450,000 24,689,000
Commite=d Obligations 0 16,800,000 0
Unepeumbered Funds o 38,500,000 a g
Bond I1sue Expense 58,799 83,006 n_ﬂ" 85,000
Openating Transfers Cur: {
Major Wazer IAC Charges 2,000 191,000 T 180,000
Major Sewer JAC Charges o 191,000 e 180,000
Ad Valorem (730 Fund 0 4326475 3,787,270
TOTAL 14,376,832 71547415 28925270
ENDING FUND BALANCE 17,185,588 2,056,741 (5,748,52)

X:12
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Restricted Funds

AGRICULTURAL LAND PRESERVATION FUND FUND 440

I
Description

The Agricultural Land Preservation Fund supports penalty tax paid when land assessed for agriculture is
the Agricultural Land Preservation Program, which is converied to other uses.
designed to preserve the open character and
agricuiltural use of land in Howard County. The
Office of Planning and Zoning is charged by the
Howard County Code to provide staff services and
assist the Agricultural Land Preservation Board and
the County Executive with the implementation of the
program. Reverue from the fund comes from 25% of
transfer tax, investment income, and the development

Audit Estimated Budget
FY1988 FY198% Fle!SW

Source of Funds
Beginning Fund Balence 4,756,617 6,354,294 2,187 489
Trangfer Tax 2,631,287 3,000,000 3,000,000
County Development Tax 550,469 531,000 500,000
Interest Income 344 677 625,000 £50,000
Closed Projects 0 & 0
Orher 15,000,000
TOTAL 8,283,050 10,510,294 22337489
Use of Funds
Administrative Costs

{Office of Plenning and Zoning) 102,982 180,220 225,820
Acquisition of Rights 1,798,929 4,050,000 4,780,000
Prior Year's Appropriation ¢ 4,065,740 0
Interfimd Reimbursement 26,845 26,845 33,590
Tax Credits ) 1] ¢} 20,000
Insuallment Purchase Agreemenis 16,000,000
Coatingency Reserve g ] 1278279
TOTAL 1928 756 8322 BOS 22337 489
ENDING FUND BALANCE 6,354,294 2,187,489 [

X:13
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Restricted Funds

COMMUNITY RENEWAL PROGRAM FUND

FUND 420

M
Description

The Housing and Community Development Office
manages the Community Renewal Program Fund.
This fund deals primarily with the management and
construction of public housing projects and creation
of mew low and moderate income housing
oppertunities, Administrative costs of Section 8
housing programs are included in this fund.

Revenne for this fund is derived from 12.5% of the
Transfer Tax and rent collections and grant
administrative fees,

In Fiscal 1989, several community renewal
operating programs were combined to simplify

accounting and increase program flexibility.

Audit Estimated Budget
FY1988 FY198% FY1990

Source of Funds
Beginping Fond Balance 2,446 231 2965910 3408671
Transfer Tax 1315643 1,500,000 1,500,000
Rentals/Tnerest 563,888 565,900 592,715
Grants Administrative Fee 0 162 422 257,580
Interest/Other v} 27 306 227306
TOTAL 47325762 5,421,538 5997272
Use of Funds '
Homeownenship Development 653 0 ¢
Geaenl Administrution (D400) 142725 914,245 2,385,010
Community Renewsl Mansgement 229,154 Q 0
Houring Program Suppart (0402) 191,862 0 0
Housing and Community Development Board (0405) G636 2,800 3,300
Howard County Loan Fund (0406) o 150,000 200,000
Neighberbood Improvement Grants (0409) v 0 0
Housing Inftiative Lokn Fand (0411) 126,550 250,000 1,100,000

Debt Seqvice: Intzreat and Principal (0407} 663,523 694 822 707264

Community Renewal Contingency Reserve 5402 (] 1,601,698
TOTAL 1359,892 2.011,867 5991272
ENDING FUND BALANCE 2.965.910 3400671 0

X:14
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Fiscal 1990

Restricted Funds

REHABILITATION LOAN--REVOLVING FUND FUND 430

L
Description

The Housing and Community Development Office
operates the Rehabilitation Loan--Revolving Fund.
The purpose of the fund is to provide low interesi
(3-7%) loans to low income and moderate income
County residents whose homes need rehabilitation to
meet housing code and standards.

Revenue for this fund is derived from a portion of
the transfer tax. This fund is part of the Community
Renewal Fund (420) and is not shown separately in
the County’s Annual Financial Report.

Audit Estimated Budpet
FY1388 FY1989 FY1
Source of Funds
Beginning Fund Balance 154,544 200,000
Appropristed from Community Renewal Fund 150,000 200,000
Estimated Repayments of Principal 18,840 25,000
fi
roe
TOTAL 373,384 425,000
Use of Funds
Loans Available to be Made 323384 425,000
Add Back
Restricted Fund Balance 626,615 725,000
ENDING FIIND BALANCE 950,000 1,150,000

X:15 _



Fiscal 1990
Restricted Funds
FIRE TAX RESERVE FUND FUND 460
1st Plstrict 2nd District 3rd District 4th District Sth District 6th District
Fiscal 38 (ACTUAL)
Beginning Fund Balance 73,748 248,919 12205 3,422 456,822 365,017
Revenue Collectad 343,758 1,234,142 250,532 177,556 1659717 2206320
Actual Expendinures <367.782> <},286 656> «<225037> «<168,025> «<1,700.208> <2.100,832>
Ending Fund Balance 49,724 154,403 37,700 12553 426331 500,565
Fiscal 89 (EST)
Beginning Fund Balance 49,723 196,405 37,700 12,953 426331 500,508
Revenue Collecied 557432 1,545,162 289202 284,894 2,069,102 2,483 980
Acinal Expenditures <504 800> <1,453,2085> <244.790> <266.740> <2,199,365> «<2,636,520>
Ending Fund Balance 102358 288362 B 112 31,107 496,068 347955
Fiscal 00 (BUDGET)
Beginning Fund Balance 102,356 288,362 82,112 31,107 296,068 347965
Revenoe Collected 455,798 1,606,581 237,064 303,832 2343470 2996,712
—  Budpm: <536,030> <1,861 630> <304 800> <323 510> <2 566500 | -
Contingency Reserve 22,124 33,713 14,376 11,429 73,038 96,447
Fiscal 88 Fire Tax Rates 14 cents 18 cents 15 cents 12 cents 1% cents 16 cems
Fiscal 89 Fire Tax Rates 18 cenus 15 cena 15 cents 17 cents 21 cents 16 centz
Fisca} 90 Fire Tax Rates 14 cens 19 conu 12 cents 18 conis 23 cents 18 cenus

. Fscad 90 Assessable Base

The Fire Tax Reserve Fund is separate fund for

each one of the six Fire districts.

X:16
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Restricted Funds

PUBLIC SERVICE COMMUNICATIONS FUND

FUND 455

T
Description

Local cable lelevision companies pay a franchise
fee to Howard County. The fee is 5% of the
company's gross receipts from cable operations., The
fund created with this revenue is used to finance
adminisirative costs of the County in support of cable
television and public service programming.

Audit Estimated Budg:lo
FY1988 FY1989 FY1

Source of Funds

Begiming Fund Balanes 679,498 775245 791,480
CATYV Franchise Fee 447 902 540,000 600,000
TOTAL 1,127,400 1315245 1,391 480
Use of Funds

Cable Administrator - - 411290
CATV Service Advisory Committes - 16,765 5,930
Cabie 15 315,125 467,000 395,490
General Fund Administrative Supporn 37,030 40,000 51,000
Contingency Reserve 0 0 521,110
TOTAL 352,155 523,765 1,391 480
ENDING FUND BALANCE TI5.245 791,480 0

X:17
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Restricted Funds

TRUST AND AGENCY MULTIFARIOUS FUND

FUND 615

]
Description

Created at the suggestion of the auditors, this fund
will allow adequate accounting and control of escrow
accounts, while at the same time permitting citizen
contributions and vending machine proceeds for
special purposes.

Audit
FY1988

Estimated
FY1989

Budget
FY1

Source of Funds
Contnbutons

TOTAL

£3,000

80,000

80,000

80,000

80,000 -

80,000

Use of Funds

Senior Center

Redred Senior Volumtzer Program
Commission for Women
Home Repair

Homebound

Older American

Inpaired Hearing

Menral Health

Children's Coundl
Profeisicasl Fees
Progremming

Consuner Payments
Conferences

Training Services

Police Yooth Activity

Jail Vending

Fire Sution 7

Other Accounts to be Created

TOTAL

£0,000

80,000

ENDING FUND BALANCE
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Restricted Funds

WATER AND SEWER CPERATING FUND FUND 710

I
Description

This fund covers the operation of the County
water and sewer systems. Water and sewer
operations are further detailed in the Department of
Public Works Operating Budget under the Bureau of
Utilities.

The money to fund the water and sewer comes
primarily from user charges. The fund is
self-supporting and does not depend upon general tax
dollars.

Audit Estimated Budget

FY1988 FY198¢% FY1
Source of Funds
Water and Sewer User Charges (8100) 11,533,329 12,540,000 13,652,610
Capital Comnection Charges {(8200) 365,733 425,000 460,000
Overhead Charges (4200 353.689 383,000 420,000
Developer Inspection Fees (5339} 47,760 113,000 120,000
Capitl Project Recovery (8530) 0 5,000 25,000
Installment Interest {5211} 14,647 25,000 25000
Miscellaneous Reventey 88,529 98,500 108,500
Interest Incame (from Fund 5003 207,903 456,000 456,000
Cuuside County Sewer Fec (8836) 48 645 72,000 77,000
Openating Transfer Fee a 0 ]
TOTAL 12,860,230 14,114,500 15,344,110
Use of Funds
Salrrics and Employee Benefis 3712652 4,228,720 4,712 6820
Contractial Senvices 1,529,248 2,412,355 2,870,410
Supplies and Materials 1,066,817 98,830 1,193,590
Business and Travel - 73336 78,725 98,230
Purchesed Wiier Capacity and Transmission Charges 2,146,024 2334810 2,940,130
Sewage Treatment Charges 1,650,828 2,081,030 2 685,800
Share of Courgy Expenses 1,005,674 904,145 1,495,300
Orher Capital Qutlay -~ 3430 3,250 6250
Other Operating 0 58,415 2000
Depreciation Operating 155,722 252,455 241,900
TOTAL ‘ 11,344 731 13,352,735 116,246,030~
Net Income Projecied 1,315,499 761,765 (901 5203
Beginning Rewined Eamings 1,608 264 2,920,763 36582528
ENDING FUND BALANCE 2,920,763 3,682.528 2,780,508
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Restricted Funds

WATER AND SEWER SPECIAL BENEFIT CHARGES FUND FUND 730
]
Description
This fund repays monies to finance Water and
Sewer Projects. The money to repay bonds comes
from water and sewer benefit charges and invesiment
interest.
Audlt Estimated Budget
FY19838 FY 1989 FY1990
Source of Funds
Beginuing Fund Bafance 196,146 1] 0
Ad Valorem Charges 5538918 Q L
Sewer Froat Foot Benefit 2,644 402 3,025,000 3,300,008
Water Front Foot Benefit 1,809,486 2,000,000 2,150,000
Interest oo Investment 484 566 76,000 76,000
Interest on W&S Charges 36,175 173500 17,500
Opernating Transfers In:
Major Water JAC Charges 22,000 191,000 180,000
Major Sewer IAC Charges [} 191,000 186,000
Ad Valorem (500 Fund o 4326475 4137270
TOTAL 10,731,693 9,826,975 10,040,770
Use of Funds
Bond Principle Payments 3,584,088 3,882,360 4,046 40%
Bond Interest Payments 5.6862%0 5,562,615 5634 268
Mgjor Water & Sewer Payments 23,194 332,000 360,000
{Underwriters' Discount 1] 0 0
Openting Transfers Cut
Ad Valorem (500 Fund) 1,438,121 0 0
TOTAL 10,731,693 9,826,975 10,040,770
ENDING FUND BALANCE 0 0 1]

X:20



Fiscal 1990
»

Restricted Funds
CENTRAL STORES FUND FUND 221
]
Description

The Division of Central Services operates the Central Services are paid from the General Fund and
Central Stores Fund. Revenue from this fund are not charged to this fund.

provides the following services: mail, messenger,
motor pool, fuel dispensing, warchouse supplies,
bulk commodity transport, stationery supplies, and
all phases of printing and reproduction.

Operational revenue for the Central Stores Fund
is obtained through user chargebacks to the General
Fund. Salaries for employees in the Division of

Audit Estimated Budg;;
FY1988 FY1989 FY1

Source of Funds

Remwined Exmings, beginning of year 356317 396,303 351,312
County Agency Charges 492 565 561,500 667315
Outside Agency Charges 18,589 26,685 31715
Onher User Charges 60,170 52,145 61,970
TOTAL 927,632 1,036,633 1,112312
Use of Funds

Contractual Services - 160438 223 810 251 810
Supgplies and Materials 260934 325,180 406,930
Gasdline 33,705 47995 51360
Depreciation 20,641 33,865 3,150
Rewm to Geners! Fund 50,000 50,000 50,000
Onher Expenses 0 4,470 4,470
Contingency Reserve 0 0 344592
TOTAL 531329 685,321 1112312
ENDING FUND BALANCE 394,303 351,312 0
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Fiscal 1990
. .
Restricted Funds
DATA PROCESSING FUND FUND 225
]
Description
This fund charges the cost of central daia
processing operations to County agencies using these
services. The fund, established as a result of County
legislation, began in fiscal 1988,
2
* Andit combined revenue amounts,
Audit Estimated Budget
FY1988 FY1989 FY199G
Source of Funds
Beginning Fond Balance 0 290,635 190,635
Appropriations from Users: *1,485,950
Water and Sewer Fund: 56,415 175200
Ceniral Stores Fund 4,470 2,880
Cammunity Renewsd Fund 0 7,200
General Fund:
County Executive 4] 7,200
County Administrator 189,930 314,710
Circuit Cournt 11370 1,440
Elestions 122,900 75,620
Fire Depariment 2,450 4320
Police Depertment 72,620 182,920
Public Works 134,070 345670
Finance 1,452,420 1,261,750
Citizen Services 22,345 52,570
Planning snd Zoning 22,345 21,605
Auditor/Commeil 22,345 80,660
Office of Law ] 7.200 "
Licentes & Permins 0 144,030
Recreation & Parks 0 43,210
Suuc’s Anomey 0 57,610
Sheriff ] 3,600
Carrections 0 50,415
TOTAL 1,486,950 2,245,125 3,060,445
Use of Funds
Data Processing Opetarions 1,196,865 2,234,490 2,869,810
TOTAL 1,196,865 2,234,490 2,869,810
ENDING FUND BALANCE 260,635 190,635 190,635

X:22



L
Fiscal 1990

Restricted Funds

EMPLOYEE BENEFITS FUND

FUND 248

B
Description

This fund provides a mechanism for central
pooling of County government empioyee benefits
costs. The General Fund and other restricted funds,
commercial insurance and/or self-insured claims
payments will be paid out of this fund.

In Fiscal 1990, the Employee Benefits Costs Fund
combines these previously separate funds: Health
Insurance (247) and Long-term Disability (240).

Audit Estimated BBd;;s
FY198%8 FY1989 FY1

Source of Funds

Beginning Fimd Balance 355,838 213,537 427,107
Appropriations from General and Resiricted Fund 1,984 528 3,500 576 5,363,530
Interest Income 20976 o 400,000
TOTAL 2362342 3,883,107 6,190,637
Use of Funds

Admininrative Cons 10,812 51,000 81,000
Payment of Claims 2,137,993 3,375,000 5,400,000
Claims Reserve 0 4] 700637
TOTAL 2,148 805 3,456,000 6,190,637
ENDING FUND BALANCE 213,537 427167 0
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Restricted Funds

RADIO MAINTENANCE & EQUIPMENT FUND

FUND 040

I
Description

This is a new fund credited to provide centrai
maintenance and replacement of radio equipment
uszd by County agencies.

The cosis of radio maintenance and replacement
of the County's radic communications system are
charged to County agencies which use radio system
equipment., Those charges are paid to the Radio
Maintenance fund,

v

Audit
FY1933

Estimated
FY1989

Budget
FY!

Source of Funds

Beginning Fand Balenoe
Appropriaticas from User Agencies
Genenld Fand

Utility Fund

Fire Districts

TOTAL

0
369585

369,985

144,985 -
1,130,470

1,275 455

Use of Funds
Central Radio Repair Maintenance Coste
Contingency '

TOTAL

1,130,470

1,130470

ENDING FUND BALANCE

144,985

144985
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Fiscal 1990

Restricted Funds

RISK MANAGEMENT FUND

FUND 242

I
Description

This fund combines County government risk
management activities including: Workers’
Compensation (formerly Fund 243), General
Liability {formerly Fund 244), Vehicle Physical
Damage (formerly Fund 245), Property {Fund 246),
Risk Management Administration (Fund 249),

Howard County self insures these coverages
(within appropriate limits). The County Library
system and Community College participate in the
Risk Management Fund.

The Claims Reserves of this fund protect the
County in the event of future claims.

Audit Estimated Budget

FY1588 FY198% FY1990
Source of Funds
Beginning Fund Balance 2,924 632 3335252 1,968,392
Appropriations from Usen 1,264,342 1,093,000 2,583,820
Interest Income 250,908 368,000 400,000
Insurance Recoveries 398,050 45 000 50,000
TOTAL 4,837.012 4 841 252 5002212
Use of Funds
Operating Claims Cont 767,039 1,525,000 2277500
Administrative Costs 735 641 1,172,860 456380
Interfund Transfer to General Fund 0 175,000 180,000
Claums Reserve 0 0 2,078,332
TOTAL 1,502,680 2,872,860 5,002,212
ENDING FUND BALANCE 3,335252 1,968,392 L+
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Restricted Funds

SELF SUSTAINING RECREATION PROGRAM FUND

FUND 018

——
Description

This fund allows the Departmeni of Recreation
and Parks to offer programs to accommodate demand.
Programs in this fund are self sustaining; that is, the
entire cost of the program is covered by registration
fees. Prior wo Fiscal 1988, self-sustaining programs
were included in the General Fund. This fund also
includes revenues from concession stands operated in
County parks.

Administrative costs for this fund are covered by
the General Fund and all excess revenues are returned

to the to the General Fund. The contingency reserve
in the self-sustaining fund is used to accommodate
growth in Recreation programs.

Audlt Estimated Budget
FY1938 FY1989 FY159%0

Source of Funds
Begirming Balance 0 0 0
Program Fees from Budgeted Programs 557,425 738 465 995,430
Program Fees from Excess Regisuraton 293,901 300,000 500,000
TOTAL 851,326 1,038 465 1,495,430
Use of Funds
Programs and Administraiion - 557,887 769,715 T40,940
Part-time Staff : 229,121 268,750 254 450
Contingency 0 ¢ 500,000
TOTAL 787,008 1,038,465 1,495,430
ENDING FUND BALANCE 64318 0 0
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Fiscal 1990

Statements

Howard County, Maryland

Statement of Long Term Debt Outstanding

June 30, 1990

School Construction:
boads

Totat school Coastruction

General County Bonds
Community College
Commumity Renewsl
Fire Deprriment
Generat County
Palice Department
Recreation & Parks
Storm Dirains

Total General County

Total School and General County Bonds

Special Assessment Debt

Water & Sewer Bonds

‘Total Howard County Bounds

X:27

Principa Interest Total
43,653,192 28633346 72,286,538
43,653,192 28,633346 72,186,538

3,665,746 1,209,080 4 878,826
3,894,148 1,661,856 5,556,003
2,369,031 1,259 884 3628918
44,691,083 17,745,181 62,436,263
1,594,319 646,579 2,240,898
20,188,311 6,918,963 27107274
3,665,170 1,360,654 5025824
80,071,808 360,802,196 110,874,004
123,725,000 59,435 542 183,150,542
95 265,000 61,447,278 155,712,278
218,990,000 120,882,819 339,871,819
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Fiscal 1990

Statements

Howard County, Maryland
All Howard County Bonds and Loans--Debt Service Requirements

Fiscal Year 1990
Principal Interest Total
School Construction:
bonds 4,503,925 4,426 423 8,930,348
Total school Construction 4,503,928 4426423 8,930,348
General County Bonds
Community College 432978 233379 672357
Community Renewal 315553 265,695 581,248
Fire Deparunent 198,170 172,003 370173
General County 3,318.282 2,457395 5,815,676
Police Department 185,987 114,408 300,395
Recreation & Prrks 1,231,301 953,103 407,960
Swrmm Diraing 233,304 174,156 2,184,404
Total Generai County 5,916,075 4,416,140 110,332,214
Total School and General County Bonds 10,420,000 8,842 562 19,262,562
Special Assersment Dbyt
Water & Sewer Bonds 4,585,000 6,180,959 10,755,959
Total Howard County Bonds 15,005,000 15,023,521 30,028,511
Notes: (1) General County Funds 16,126,737
¢} Transfer Tax 3135825
{3) Special Apsesmment 10,765,959

30,028,523
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Statements

Projected Revenue Estimates
Fiscal Years 1991 Through 1995

Prior Years Funds

Property Taxes

Income Taxes

Other Loca? Taxes

State Shared Sazes

Licenses and Penmits

Reveque from Cnher Agencies
Charges for Services

Invesmmen Income

Use of Money/Fines

Imerfund Reimbursements
Subtotal '

Amount required to fimd projected
'Iﬂﬂ?gﬁ'h:‘g::;:nun be covered from

increased taxes, other revenues or
expense culs:

TOTAL

Reyemuen Revimses Revomes Revenues Reyenues

FY 1991 FY 1992 FY 1993 FY 1994 EY 1995
24,916,797 27,408,477 30,149,325 33,164,257 36,480,683
117,051,182 131,007,304 146,828,978 164,448,455 184,152 262
76,442,240 85,615,309 05,889,145 107,395,843 120,283,345
10,175,000 11,192,500 12,311,750 13,542,925 14,897,218
11,698,740 11,815,727 11,933,885 12,053,224 12,173,156
3,158,701 3,253,462 3,351,066 3,451,598 3,555,146
6,858,506 7,064,261 7,276,188 7,494,474 7,719,308
10,168,180 11,184,998 12,303,498 13,533,848 14887232
6,440,000 7,212,800 8,078,336 9,047,736 10,133,465
500,000 510,000 520,200 530,604 541,216
6,530,502 7,183,552 7,901,907 8,692,098 9,561,308
273,939,828 303,538,388 336,544,278 373,355,062 414,414,946
-385.948 4,426,812 7,082,272 9,759,478 14290154
273,553,880 307.965.200 343,626,550 383,114,540 428,705,100
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Fiscal 1990

Statements

Projected Budget
_ Fiscal Years 1991 Through 1993

e | e | OwEr | OwERr | wE
EFY cilgS'll FY1 FY %93 Fy ﬁﬂ FY ‘11595

County Executive 458,000 480,000 504,000 $39,000 555,000
Depl of Coumty Administration 5,398,000 5,668,000 5,951,000 6,248,000 6,560,000
Dept of Finance 3,669,000 3,779,000 3,892,000 4,009,000 4,129 ,00C
Office of Law 1,352,000 1,420,000 1,491,000 1,565,000 1,643,000
Dept. of Planning & Zoning 2,408,000 2,443,000 2,491,000 2,533,000 2,576,000
Dept. of Police 18,822,000 22,658,000 26,057,000 28,663,000 31,529,000
Dept. of Fire and Rescue Services 2,683,000 2,777,000 2,783,000 2,789,000 2,795,000
Dept. of Recreation & Parics 6,192,000 6,747,000 7,300,000 7,855,000 8,452,000
Dept. of Public Works 25,411,000 26,656,000 28,042,000 29,612,000 31,270,000
Dent. of Insp./Lic./Permits 4,126,100 4.270,400 4,372,300 4,471,000 4,372,100
Dept. of Citizen Scrvices 2,550,000 2,572,000 2,595,000 2,649,000 2,705,000
Dept. of Corrections 3,753,000 6,718,000 7,114,000 7,512,000 7,933,000
Legislative 1,548 930 1,626,400 1,707,750 1,793,140 1,882,300
Board of Appeals 109,400 109,400 108,400 109,400 109,400
Ciram Court 1,150,000 1,207,500 1,267,500 1,331,300 1,397,800
Orphans™ Court 26,600 26,600 26,600 26,600 26,600
Suse’s Auomey 2,150,000 2,250,000 2,350,000 2,450,000 2,500,000
Sheriff 1,564,200 1,606,400 1,625,700 1,645200 1,664,900
Librasics 5,250,000 6,380,000 7,300,000 7,700,000 §,300,000
Electiers 651,000 553,000 499,000 331,000 705,000
Health Depanument 7,750,000 7,860,000 7,920,000 £,130,000 8,200,000
Depi of Social Services 21730 217300 217300 217300 217,300
Cooperative Extension 217300 228,200 239,500 251,600 264,200
Soil Conservation 376000 386,000 403,000 403,000 403,000
Educstion 140,200,000 162,300,000 188,000,000 217,800,000 252,200,000
Cormmunity College 6,183,000 6,678,000 7,212,000 T.789,000 8,413,000
Debt Service 21,038,000 23,142,000 25,456,000 28,002,000 30,802,000
Pay-As-You-Go 5,500,000 5,500,000 3,500,000 5,500,000 5,500,000
Contingencies 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Total 273,553,880 307,965,200 343,626,550 383,114,540 428,705,100
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Fiscal 1990

Statements

Howard County, Maryland
Statement of Estimated Surplus
June 30, 1989
Total

Unapproprisied Balance, Tuly 1, 1988

Add: 7441579
Estimated revenucs 200,508,299
Interfund Reimbonement 5,653,838
Appropriations {rom Prior Years 15,994,764

Deduct:
Estimated Expenditures 206,996,545
Year Ending Fune 30, 1589
Estimared Balanee Jupe 30, 1989 . 22,6D1,635

Less:
Apprepriated for 1990 Budget 22,601,635
TOTAL 0
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Statements

Howard County, Maryland

Statement of Assessable Base and Estimated Collections

Real and Property Taxes
{Millions of Dellars)
Fiscal 1988 Fiscal 1989 Fiscal 1990
Audited Estimated Budgeted
Assessable Audited Assessable Estimsated Assesgable Budgeted
Base Revenues Base Revenues Base Revenues
Real Property {Gross) 30933 750 34450 858 3,516.4 87.6
Personal Property
Operating Property 136.4 3.4 1446 15 1913 48
Ordinary Business Corporaticn 3286 8.2 3514 88 468.5 17
Merchants & Personal Propenty 9.0 5 12.1 6 il 5
434.0 121 518.1 13.0 660.4 170
Tota! Net Rea) & Persona) Property 35713 87.1 3,963.1 o8.8 4,1768 104.6
County Prnperty Tax Rate per
$100 Amessed Valuation 249 2.49 2.4%
X:32
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Revenue
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Fiscal 1990

Revenues

FUNDS FROM PRIOR YEARS

I
Description

This page is an opening balance of funds for the
budget. This is money received during fiscal 1988
and 1989 which was unspent and returned 1o the
County treasury at year end,

Appropriation from Fund Balance--This is money
from prior years which is used to help fund the fiscal
1990 budget. It comes from three sources. First,
$7.441,579 is left over from Fiscal 1988; this is
called the unappropriated fund balance. Second is
the result of receiving 514,660,055 more revenue in
fiscal 1989 than was originally expected. Finally,
the current budget will be underspent by an estimated
$500,000.

Board of Education Prior Year Funds--This account
contains local funds from the Board of Education
which were unspent at the end of the previous fiscal
year and returned to the County.

State Prior Year Funds--This account contains funds
from State agencies such as Health and Social
Services which were unspent at the end of the
previous fiscal year and returned to the County.

Project Closeout--This account containsg
pay-as-you-go funds from closed capital projects
returned 1o the General Fund.

Audit Budget Estimated Budget

FY 1988 FY ?539 FY 1989 FY ﬂso

Appropristions from Fund Balance 8,025,473 15,094,764 15,994,764 22,601,634
Board of Education Prior Year Funds 12,854 50,000 2231 854 50,000
State Prior Year Funds 17877 i) 194 285 0
Project Closeout 21,852 (v} 0 0
TOTAL 8,007,786 16,043,764 16,412,904 22,651,634

k1
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Fiscal 1990

Revenues

PROPERTY TAXES

E—
Description

Real, Personal and Corporate--All real property
(both land and improvements), tangible personal
property, and property ewned by corporations in
Howard County is subject to ordinary taxes by
Maryland State and Jocal laws. Such property is
taxed at a rate of $2.49 per $100 of assessed
valuation for Fiscal 1990, Asscssments of real
property and the personal property of proprietorships
and partnerships ar¢ made by the supervisor of the
local office of the State Department of Assessment
and Taxation, Assessments of the various kinds of
corporate property are made by the central office of
the State Department and subsequently certified to
the local subdivision each year,

Payment in Lieuz of Taxes--By agreement, the Johns
Hopkins University Applied Physics Laboratory
pays the County to offset the cost of local services.
The payment is set by a budget formula.

Additions and Abatements--An increase or decrecase
of a prior year billing by Tax Assessor (generally
Personal Property Taxes)., The Courts or the
Property Tax Assessment Appeal Board can issue
decrees resvaluating property asscssments.

Interest on Taxes--County texes which are not paid
on schedule result in interest charges 1o the {axpayer.
The penalty is 2/3 of 1 percent per month between
October 1 and December 30, and 1-1/2 percent per
month thereafter.

l,._%m!.lt Budget Estimated Bﬂ%
1988 FY 1949 FY 1989 FY1l

Real, Personal and Corporme 86,998,083 01,593,231 08,682,707 104,499 545
Payments in Licu of Taxes 241339 250,000 268,554 280,000
Additions and Abstements 67,805 o 475,000 0
Interen on Taxes 450,913 375,000 370,000 471,858
Tax Sale Revenue 14,061 10,000 15,000 10,000

TOTAL
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Fiscal 1990

Revenues

PROPERTY TAXES

I
Description

Real, Personal and Corporate--All real property
(both land and improvements), tangible personal
property, gnd property owned by corporations in
Howard County is subject to ordinary taxes by
Maryland State and local laws, Such property is
taxed at a rate of $2.49 per $100 of assessed
valuation for Fiscal 1990. Assessmems of real
property and the personal property of proprietorships
and parinerships are made by the supervisor of the
local office of the State Department of Assessment
and Taxation, Assessments of the various kinds of
corporate property are made by the central office of
the State Department and subseguoently certified to
the local subdivision each year.

Payment in Lieu of Taxes--By agreement, the Johns
Hopkins University Applied Physics Laboratory
pays the County to offset the cost of local services,
The payment is set by a budget formala.

Additions and Abatements--An increase or decrease
of a prior year billing by Tax Assessor (generally
Personal! Property Taxes). The Courts or the
Property Tax Assessment Appeal Board can issue
decrees reevalnating property assessments.

Interest on Taxes--County taxes which are not paid
on schedule result in interest charges to the taxpayer.
The penalty is 2/3 of 1 percent per month between
October 1 and December 30, and 1-1/2 percent per
month thereafter.

Audit Budget Estimated Bud%
FY 1988 FY 1989 FY 1989 FY1

Real, Pesscnal and Corporate 86,995,083 1,593 231 98,682,707 104,499 545
Payments i Lien of Taxes 241 339 250,000 268,564 280,000
Additions and Abaiements 67,805 0 475,000 1]
Interest on Taxes 450,913 375,000 370,000 471,858
Tax Sale Revepue 14,061 10,000 15,000 10,000
TOTAL

I:2
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Revenues

DISCOUNT/CREDITS ON PROPERTY TAXES

——
Description

Discounts on Properiy Taxes--The net yield of the
tax rate is also affected by the discounts offered by
the County as an incentive for prompt payment and
the penalties imposed for late payment. Discounts
are paid on County taxes at a rate of 1% for payments
made during July and 1/2% for payments made
during the month of August.

Circuit Breaker Tax Credits--State law provides a tax
credit for homeowners meeting certain age, income
and disability criteria. Several years ago, the Staie
assumed the cost and administration of this credit;
however, & small number of taxpayers received more
credit under the old local program than the State
program. This account provides funds to hold those
taxpayers harmiless against any decrease in their
credit.

Assessment Tax Credits--State law provides tax
credits in cases where property tax assessments
increase more than 15% over the previous year. If a
property meets all requirementis, the ¢rediz is given
auniomalicelly in the tax bill,

Community Organization Tax Credits--The County
Code authorizes real and personal property tax
credits for property owned by community
associations and used for community, civic,
educational, library or park purposes.

Newly Constructed Unsold/Unused Credit--The
Howard County Code authorizes the County to grant
property tax credits on newly constructed or
rehabilitated homes which are unsold or unoccupied
for a period not to exceed one year.

Day Care Facility Tex Credit--The Howard County
Code authorizes the County to grant a property tax
credit up to $2,000 to any new construction that will
be substantially used for day care facilities. This
credit will "sunset" in Fiscal 1991.

Aundit Budget Eatimsted Buc]!;;to
FY 1988 FY 1989 FY 1989 FY

Triscounts on Property Taxes {539.549) (550,000) {614,300) (620,0007
Cirenit Breaker Tax Credit (2390} 3365 (4.741) (3.365)
Aszeagment Adjustment over 15% (11,952) (40,000} (8,126) {40,000)
Community Organization Tax Credits {77219} (83,042) (85,500) (83,042)
Newly Constrocied Unsold/TUnused Credit (3,770 0 1) 1]
Dy Care Facility Tax Credit v (5,000} 0 (5,000%
Sobuotal Credits (630,880) (681,407) {713,067) (751,400
TOTAL 87,141321 91,546,824 99,098,204 104,509,996
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Fiscal 1990

Revenues

OTHER LOCAL TAXES

T
Description

Local Income Tax Surcharge--State law provides
that the counties and Baltimore City must impose
upon their residents a local income tax surcharge of
between 20 and 50 percent of the State tax. This tax
is based upon the resident’s State income Lax

Local Recordation Tax--Howard County imposes a
tax on every instrument conveying title to real or
personal property recorded with Clerk of the Circuit
Court. Howard County imposes a rate of $2.20 per
$500 on the value of each recordation.

liability. Any change in the rate must be in
increments of § percent. The rate imposed by
Howard County is 50 percent.

Mobile Home Tax--The County imposes a Mobile
Home Tax. The rate of 11 percent of the gross annual
rent collected on each occupied mobile home space
This tax is collected by the State along with income or site in Howard County,
tax. After deducting a processing change, the State

Comptroller distributes the balance to the County.

Tax Amnesty--During Fiscal Year 1988, the State
conducted a tax amnesty program for delinquent tax
payers. This amount is Howard County’s share of
the delinquent taxes collected.

Admissions and Amusemenis Tax--The County
imposes a tax of 5 percent on gross receipts derived
from admission charges. This tax is collected by the
State, and, afier a deduction for administration costs,
is remitted to the subdivision quarterly.

Aundit Budget Estimated Budget

FY 1988 A 1559 FY 1989 w185

Local Incame Tax Surchamge 57,041,619 55,216,035 61,340,000 68,303,060
Tax Amnesty 165,500 0 o ¢
Admissions & Amusement Tax 797 861 860,000 850,000 850,000
Local Recondation Tax 7,080,169 7,000,000 8,000,000 8,000,000
Mobite Home Tax 392,728 390,000 350,000 390,000
TOTAL 65,477,877 63,466,035 71,080,000 T7.553,050

14
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Revenues

OTHER LOCAL TAXES

M
Description

Local Income Tax Surcharge--State law provides
that the counties and Baliimore City must impose
upon their residents a local income tax surchargs of
between 20 and 50 percent of the State tax. This tax
is based vpon the resident's State income tax
liability. Any change in the rate must be in
increments of 5 percent. The rate imposed by
Howard County is 50 percent.

This tax is collected by the State along with income
tax. After deducting a processing change, the State
Comptroller distributes the balance to the County.

Tax Amnesty--During Fiscal Year 1988, the State
conducted a tax amnesty program for delinquent tax
payers. This amount is Howard County’s share of
the delinquent taxes collected.

Admissions and Amusements Tax--The County
imposes a tax of 5 percent on gross receipts derived
from admission charges. This tax is coliected by the
State, and, after a deduction for administration costs,
is remitted to the subdivision quarterly.

Local Recordation Tax--Howard County imposes a
tax on every instrument conveying title to real or
personal property recorded with Clerk of the Circuit
Court. Howard County imposes 2 rate of $2.20 per
%500 on the value of each recordation,

Mobile Home Tax--The Cousnty imposes a Mobile
Home Tax. The rate of 11 perceat of the gross annual
rent collected on each occupied mobile home space
or site in Howard County.

Audit Budget Estimated Budget

FY 1988 FY 339 FY 1989 FY I}590

Local Income Tax Surcharge 57,041,619 55,216,038 61,840,000 68 303,060
Tax Amnesty 165,500 0 0 ¢
Adoissions & Amusement Tax 797,861 860,000 850,000 860,000
Loca! Recordation Tax 7,080,169 7,000,000 8,000,000 $,000,000
Mobile Home Tax 352,728 390,000 190,000 350,000
TOTAL 65477877 63,466,035 T1.080,0600 71,551,060

I:4
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Revenues

STATE SHARED TAXES

I
Description

Corporate Franchise & Savings & Loan
Association/Mutual Savings Bank Tax--This
revenue is received from two different sources: one
hatf of the $40 corporate filing fee is returned to
Howard County where the principal office of the
corporation is located, and a percentage of the net
taxable income of savings & loans is disiributed on
the basis of the percent of deposits in Howard
County.

Beer and Wine Tax--Counties receive one half of the
9 cents per gallon Siate beer and wine tax. The
revenue is distributed on the basis of the county’s
proportionate share of beer sales,

Liguor--The counties receive one third of the $1.50
per gallon State distilled spirits taxes on the basis of
each county’s proportionate share of sales.

Cigarette--The State [evies 2 13 cent tax on eachi pack
sold. Thirty percent of 10 cents on this tax is
distributed to the counties on the basis of population,

Highway Users Tax--The State tax on gascline and
diesel fuel is 18 1/2 cents per gallon., Thirty percent

of that amount is shared with local jurisdictions. The
County's share is allocated based on road mileage
and motor vehicle registrations.

Auto Filing Fee--Eighty percent of the vehicle titding
tax, registration, license tax and fees are deposited in
the Siate Gasoline and Motor Vehicle Revenue
account, of which 17.5 percent is distributed to the
countics,

Transportation Revenue Sharing--Twenty percent of
the vehicle titling tax and 32 percent of the
corporation income tax are shared with the counties
on a 75%-25% State-local basis.

State Property Tax--The State levies & tax on all
property. On that amount, 11 cents is remitted (o
Howard County.

#1988 Y 1355 Faat 155
Franchise Tax 251,331 160,000 160,000 160,000
Beer and Wine Beverage Tax 128,297 125,000 ¥20,000 125,000
Liquor Beverage Tax 132,076 120,000 120,000 120,000
Cigarcue Tax 456,525 450,000 450,000 450,000
Highway Users Tax 5241592 5,300,000 5,300,000 5,500,000
Auto Filing Fees 35316 50,000 55,000 50,000
Trans, Revenue Sharing 861,004 900,000 $00,000 900,000
Recordation Tax (State) 38,365 20,000 20,000 20,000
State Transfer Tax 93,187 33,000 45000 33,000
State Property Tax 3,498,473 3,900,000 3, 778358 4,000,000 4t
Ll
TOTAL 10,756,257 11,058,000 10,948,355 11,358,000

Rt o ]

L V]
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Revenues

LICENSES AND PERMITS

E—
Description

These revenues are from fees charged for licenses
and permits. The rates for fees are set by the Howard
County Council or by State law. More details on
these Licenses and Permits can be found in the Office

of Budger publication Howard County. Maryland

User Fees, Fines & Charges.

At | Em | wwe | am
Beer and Wine License Fec 7,000 8,000 8,000 8,000
Disilled Spirits License Fee 119,685 100,000 120,000 120,000 -~
Texden: License 304,009 200,000 300,000 |- 200,000
Building Permits 1,846,381 2,100,000 2,100,000 2,100,000
Electrical Licenses 27593 50,000 15,000 50,000
Electrical Permits 151,045 130,000 150,000 130,000
Plambing Permits 235,899 470,000 215000 300,000
Plumbing/Ges Registration 18390 16,000 16,000 16,000
Motile Home Permits 1975 4,000 4,000 4,000
Sign Permis 35770 53,000 30,000 45,000
Aminosd Licenses 41 089 45000 41,000 45,000
Marriage Lictnaes 1676 7,000 7.000 7,000
Muarrizge Lic., Domestic Viclence Surcharge 36,646 33,500 35,000 33,500
Peddlers & Solicitors Licenser 1,853 £200 2,000 5200
Other 6510 3,000 3,000 3.000
TOTAL 2,843,527 3,224,700 3,055,000 3,066,700

1:6
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Revenues

LICENSES AND PERMITS

Description

These revenues are from fees charged for licenses
and permits. The rates for fees are set by the Howard
County Council or by State law, More details on
these Licenses and Permits can be found in the Office
of Budget publication Howard County, Maryland

User Fees, Fines & Charges.

o8 Y 1589 e ¥ 1550
Beer and Wine License Fape 7.000 8,000 8.000 8000 -
Distilled Spirits License Fee 119,686 100,000 120,000 120,000 v
Traders License 304,009 200,000 300000 3p T 200,000
Bulding Permits 1,846,381 2,100,000 2,100,000 2,100,000
Electrical Licenses 27598 50,000 15,000 £0,000
Eectrical Permits 151,045 130,000 160,000 130,000
Plumbing Permits by 1] 470,000 215,000 300,000
Plumbing/Gar Registration 18,390 15,000 16,000 16,000
Mohile Home Permits 3975 4,000 4,000 4,000
Sign Permits 35770 53,000 30,000 43,000
Animal Licenses 41,080 45,000 41,000 45,000
Marrisge Licenzes 7.676 7,000 7.000 7000
Mamiage Lic., Domestic Violence Surcharge 36,645 33,500 35,000 33,500
Peddlens & Solicitors Licenses 1,853 5200 2000 5200
Orher 6510 3,000 3,000 3,000
TOTAL 2,843,527 3,224,700 3,055,000 3,065,700

L:6
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Revenues

REVENUE FROM OTHER AGENCIES

—
Description

Civil Defense Reimbursement--The Federal
government reimburses the County for 50% of the
cost of operating the local Office of Civil Defense.,

Depti. of Human Resources (State's Attorney)--The
State Department of Human Resources through an
agreement with the State’s Attorney’s Office
reimburses the County 75% of the cost of processing
child norsupport cases.

State Aid for Police Protection--The State gives the
County a grant 1o suppor! Iocal police services. The
funds are allocated by a formula based on populaticn,
wealth and spending effory,

Soil Conservation--The State pays & portion of the
cost of operating the local office.

Incentive Fund Debt Service--The State reimburses
Howard County for the debt service cost of its local
school construction bonds issued prior to June 30,
1967. Those bonds were retired in Fiscal 1988.

Abandoned Property--The County receives a portion
of the value of property declared abandoned by the
State.

911 Reimbursement--Represents a 28 cent per month
surcharge collecied from telephone bills in Howard
County, used to partiaily offser the cost of the
County's enhanced 911 sysiem,

MD Department of Agriculture--This revenue
reimburses the County for 50 percent of the cost of
the Johnsongrass Control Program.

Howard Coumty Social Services--The local office of
this State agency reimburses a portion of the cost of
an assistant County Solicitor in the County’s Office
of Law assigned to work with Social Services cases.

Howard County Health Depariment--Because the
full Health Depariment budget is now included in the
County budget this account incindes ail State
funding and collections for the Department. The
Fiscal 1989 figures were not included in the original
budget but are shown for comparison purposes.

Fy 1988 155 at A
Civil Defense Reimbursement 34,139 40,000 45,000 40,000
Dept. of Human Resources (Staie's Atomey) 133,460 125,000 120,000 125,000
Suate Aid for Police Protection 1,473,400 1,617,000 1,617,000 1,700,000
Sail Conservation 27878 26,000 26,000 26,000
Incentive Fund Debt Service 102,000 0 0 0
Abandoned Property 167,064 125,000 125,000 135,000
911 Reimburtement 341,859 270,000 270,000 270,000
Muryland Dept. of Agriculiure 1,541 1,000 1,000 1,000
Depantment of Natural Resources (Storm Water) 30228 15,000 30,000 15,000
Howard County Social Services a Q 0 43,000
Howard County Health Department 0 3,175,745 3,175,745 4,186,910
TOTAL 2,316,569 5,394 745 5400 745 6511810

I:7
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Revenues

CHARGES FOR SERVICES

| ]
Description

Charges for Services are fees charged by the County
to perform specific services for individuals or
organizations, The fees are designed to recover the
cost of performing the service. More information on
each fee is available in the Office of Budget's

publication Howard County, Maryland User Fees,

Fines & Charges,

£¥'Toks Y 1586 e #¥ 1550

Finance Payrall Services 15,091 20,000 16,000 20,000
Sale of Mapt ind Publicaticns 51,686 40,000 20,000 30,000
Civil Marriages 5443 5,000 5,000 5000
Tax Certificaions 119,708 100,000 100,000 100,000
Planning and Zoning Fees 607,189 570,000 550,000 £70,000
House Type Revision Fee o 208,800 30,000 80,000
Interdepartments) Subdivision Review Fees ] 550,000 500,000 550,000
IRB and MIDFA Application Fees 2,000 35,000 2,000 5,000
Rental Housing Inspection Fes 124,875 310,000 280,000 300,000
Development Review Fees 1,116,117 1,175,000 1,400,000 1,778,800
Development Specification Fee 41,301 30,000 50,000 40,000
Development Overhead Fees: Water & Sewer 472508 T13,000 630,000 710,000
Private Water & Sewer Inspection Fee 0 255,000 100,000 138,000
Police Record Check 16,598 14,000 15,000 14,000
Coun Costs and Fees O 0 (25,000} 4]
Manier in Chancery Fees 16,926 16,000 16,000 16,000
Shegiff Fees 153,053 120,000 150,000 160,000
Boarding of Prisoners 46056 45,000 100,000 45,000
Other 3,796 3,000 3,000 3,000
Recreation and Parks Other 1,056,582 210,000 150,000 360,000
Use of County Landfill 1,739,064 2,163,000 2,700,000 4,200,000
Parking Meter Revenue 7336 6,000 6,000 6,000
Privare Roads Resmbursement 26016 13,000 13,000 13,000
Snow Removal Fees 69200 70,000 72,800 T0,000
|___DPW Bur of Facilities Reimbursemnent 24,125 30,000 30,000 30,000
TOTAL 5,718,413 6,658 800 6,913,600 9,243,800

I:8
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Revenues

REVENUES FROM USE OF MONEY AND PROPERTY

I

Description

Interest on Investmenis--The Qffice of Finance is Sale of Property and Equipment--The szle of
responsible for the County's "cash management County-owned surplus property by the County, For
portfolio,” whereby temporary investments of all example, auctioning by sealed bids of County trucks
furds are made on a daily basis. This short-term no longer needed.

investment of General Fund idle revenues requires

daily contact with banks and brokerage offices in Workers’ Compensation/Insurance Recovery--Funds

order to take advantage of the best interest rates paid to the General Fund to reimburse it for Workers®
being offered for new investments. At the same time, Compensation and insurance payments.

investments already made are reviewed daily for the Other--A return to the General Fund of remaining
possibility of increasing the yield by evaluating dollars on miscellancous payments.

current  trends and forecasts related to the money

markets.

Rental of Property--Revenue realized from renting
County-owned land thai will be needed in the future.

Audit Budget Estimatad Budﬁl‘:]
FY 1988 FY 1¥89 FY 1989 FY L

Interest on Investments 4,146,102 6,000,000 5,400,000 5,750,000
Rental of Propeny 3,045 4,000 4,000 4,000
Sale of Property and Equipmemn £0,140 220,000 40,000 100,000
Workers’ Compentetion/Insurance Recovery 305 40,000 0 20,000
Other 46,184 1,123,750 1,140,000 75,000
Coacessions 1,180 0 ¢ ¢
TOTAL 4,276,955 7,367,750 6,584,000 5,949 000

19
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Revenues

FINES AND FORFEITURES

N
Description
These revenues are fines for neglecting to obtzin

certain licenses, parking tickets, administrative court
costs and violations of the animal control laws.

Audit Budpet Estimated Budget

FY 1988 o 185 FY 1989 195

Parking Vialation Citetiong 127,155 115,000 115,000 115,000
Animal Cantral Civil Penalties 17,417 22,000 20,000 20,000
Cour: Finet 38,850 20,000 20,000 20,000
Fines/Forfeitures 21,415 23,000 20,000 23,000
Retamed Check Cherge 170 0 0 0
Other Fines 2450 0 4 o
Civil Offenses 4200 0 2,900 2,000
TOTAL 218,080 130,000 177,000 180,000

I
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Revenues

INTERFUND REIMBURSEMENTS TO THE GENERAL FUND

N
Description

Revenues in this section are paid 10 the General Fund
from other funds in the budgei as a reimbursement
for services pravided.

Public Services Communication Fund--This account
reimburses the General Fund for work done in
support of the local cable T.V. Franchise.

Agricultural Land Preservation Fund--This account
reimburses the General Fund for the indirect
overhead cost of the Agricultural Land Preservation
Program.

Fire Department Utilities--In this account, Fire Tax
Funds reimburse the General Fund for atility charges
at Fire Station #7.

Sireet Light District Fund--This account returns io
the General Fund money paid to the Street Light
District Fund by residenis for energy costs of lighis
in sweet light districts,

Self-Insurance Funds, Office of Law--This account
reimburses the General Fund for the Office of Law’'s
time spent in support of the Self Insurance Funds.

Return from Central Stores Fund--This account
returns to the General Fund excess funds collected
by the Internal Central Stores Fund.

Water & Sewer Pro Rata Shares--These accounts
reimburse the General Fund for work done in support
of the County's water and sewer utility,

General Capital/Developer Projects Pro Rata
Shares--This account reimburses the General Fund
for work in support of these cepital projects.

Debt Service Interfund Reimbursemeni--This year
the General Fund will pay out all of the Debt Service
costs. These accounts reimburse the General Fund
where transfer tax is used to cover or supplement the
debt service cost.

F ib%s g i Y 155%
Public Service Communicatdons Fund 37,030 40,000 37.030 40,000
Agricolmral Land Preservation Fand 16845 16,845 26,845 26,845
Fire Department Uzilities 13972 11,305 16,000 11305
Street Light Dirtrict Fund 47,208 13,500 25,000 35,000
Self Inzurance Funds--Office of Law 3] 175,000 135,000 143470
Retum from Ceniral Stores Fund 53,000 50,000 ¢ 50,000
W&S DPW Operating Utility Pro Rata Share 177,028 206,500 197,000 208370
W&:S Office of Finance Pro Rata Share 488 853 437,660 471.2% 773,180
W&S Office of Law Pro Ralx Share 10,088 9,505 10,085 2560
W&S Dept. of County Administretion Pro Rats Share 173,295 165,045 175,000 253240
W&S Pianning & Zoning Pro Rata Share 645 615 645 740 -
W&S County Auditor Pro Rata Share o ] 0 76,560
W&S Health--WaS Master Plans 4,565 4350 4565 5250
W&S Capital Pro Rata Share 433072 500,000 450,000 440,000
DPW Developer Projects Pro Rata Share 59,147 60,000 60,000 60,000
Genenl Capital Projecis Pro Rata Share 694 327 600,000 650,000 680,000
Community Renewai Debt Interfund ] 368,005 568,005 581,260
Fire Debt Service Interfund ¢ 251,62 251,623 365,620
Recreation & Parks Debt Service Interfund 0 2,575,520 2,575,520 2,183,020
TOTAL 2,216,072 5600973 5,653,838 5.936,820

I:11
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A Message from County Executive Elizabeth Bobo

The fiscal year 1990 Howard County budget will improve services while maintaining our stable
tax rate. Programs initiated in the current year will be implemented in fiscal 1990. The general
fund operating budge: for fiscal 1990 torals $246,980,920. It is supported by a $2.49 property tax
rate--the same as the last two yzars.

Fiscal 1990 is the third proposed budget of my administration. In fiscal 1988 the buadget caught
up with tremendous increases in demands for government services. The next year, fiscal 1989,
allowed for several important initiatives and expanded County programs. Now in fiscal 1990, the
budget implements those programs, continues to meet demands for ongoing services, and also
proposes selected new efforts.

Pressure from growth in the County has a tremendous impact on local government. The budget is
designed to cope with this pressure while continuing to improve County services. The fiscal
1990 budget includes funds to address growth management in conjunction with the General Plan
now under development,

Here are some of the key service areas highlighted in the budget:

Public Safety The Police Department will begin a drug abuse resistance education (DARE)
program largeted at elementary school age children. The fiscal 1990 budgel continues Jast
vear's emphasis on child abuse investigation by creating a separate Police unit to deal with
this difficult manter. The budget includes 24 new positions in the Police Depariment to add
parrols of pathways and parkland, expand sobriety checkpoints and traffic enforcement, and
woughen drug enforcement efforts. In addition, the budget strengihens the County's fire and
emergency medical services.

Education Quality education continues 1o be a top priority of this administration. 1am
pleased that the budget funds virtually all of the Board of Education’s operating budget
request. This funding level will maintain the high caliber of educational programs provided
to County children and provide opportunity for program enhancement. As in fiscal 1989, the
Community Coliege budget emphasizes expansion of the full time faculty and facility
maintenance,

Environment The pilot recycling project I proposed last year is underway, The fiscal 1990
budget expands the pilot project to recycle resources and prolong the life of our landfill.

The Department of Public Works will establish additional drop off recyling in areas not
served by the pilot project. Working closely with the Soil Conservation District, the
Depariment of Planning and Zoning will add siaff 1o implement regulations preventing
development in environmentally sensitive stream valley and steep slope areas. In fiscal
1990 Planning and Zoning will also work on plans for preservation of rees and our historic
TesQurces,

Human Services Child care efforts, services for senior citizens, support for the disabled
community, and help for the homeless are all vital pans of the proposed budget. The
homeless center will open in fiscal 1990 as the coordinated effort of many agencies comes
together. Last year we added a part time child care coordinator, in fiscal 1990 the position
becomes full time as this effort expands. The budget substantially expands County support
for child day care in the Department of Social Services. This will provide some additional
day care slots in Howard County and enable an increase the level of subsidy for individuals.



The Arts A County funded arts needs assessment is currently underway. The fiscal 1990
budge:t triples funding for local arts activities and substantially increases pur support of
cultural and arts institutions in the metropolitan area.

Other Areas The proposed budget recognizes the imperiance of transportation to County
residents and businesses and emphasizes expanding local transportation resources. A
notable example is our propoesal to provide funding for public transportation links to Ellicott
City and Savage. The budget enables the County library system to continue to grow and
modernize by enhancing the on-line public access system and preparing for the opening of
future branch libraries in Savage and Elkridge.

In short, the fiscal 1990 operating budget builds on programs begun in the current year and
maintains the quality of ongoing services. The budget meets my administration’s continuing goal
io provide responsive government services with a stable property tax rate.
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Budget Summary Howard County, Maryland

GENERAL FUND

Recregtion & PArks ..o o 34,86 0,060

Education $135,943,310
Board of Education 120,730,700
Education Debt Service 8,814,800
Community Collage 5,725,450
Community college Debt, Sve, e 672,360

Public Safety $24,398,570
Pelice Department 156,252,510
Dept. of Firc & Rescue Services..u.orivine. — 2,592,390
Cotrections Depritment ..o S— . 1% % Y 1]

General Government $12,794,520
Office of County Executive 436,510
Dept. of County Administration......... reeirriaees 5,143,610
Dept. of Finsnce 3,562,150
Office of Law 1287510
Dept. of Planning & Zoning........ 2,367,340

Legisiative, Judicial, Elections ............$6,744,530

$246,980,92¢0

Legislative... 1,574,640
Public Works/InspectionsS. v 327,713,900 Circuit Court 1,063,490
Dept. of Publice Works (General Fund) ........ 24316 970 Orphans” Court....... —- 26,580
Dept. of Inspections, Licenses & Pemits.....cc.. 3,396,930 :;‘:I; Auoraey ... 1'453'3:2
4 I ¥
. Board of Elections 438,360
Human Services... $17,734,4010 Board of Appeals ..o 111,330
Dept. of Citizen Services... 2,433,160
Health Deparment. e 7,506,270 Capital, Debt & ReESEIVES imrmvearren: $16,791,630
Social Services ... 217,230 il E 5,533,000
Coopentive Extention 201,880 Capit XPENEER e A
f . County Debt Service 9,638,630
Soil Conservstion 304,870 N
. X Contingency Reserve....... 1,200,000
Libraries..ow 5,021,450 . e 20,000
Grants-In- Aid 2.049 500 Retirement Liability 420,
TOTAL $246,980,920
Revenue Summary
Prior Yexrs Funds 22,651,634  Sisie Shared Taxes 11358000  Imerest ncome/Fines 6,125,000
Property Taxes 104509996  Licenses & Permiys 3066700 Interfund Reimburvement 5936820
Income Thx 68,303,060 From Other Agencies 5531910
Cnher Local Taxes 9250000  Charges for Services 9,243 800
TOTAL
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GLOSSARY OF BUDGET TERMS

Fund--A separate budget/accounting grouping
with its own appropriations and revenues. The
Generat Fund, for example, covers most of the daily
operations of County agencies and is funded by a
variety of taxes and other revenues.

Agency--A County depariment or office.
Examples are the Office of Personnel and Department
of Public Works.

Bureau--An organizational unit within a
department or office which includes one or more
organizations,

Organization--A sub-unit, within an agency, with
its own budget. The Traffic Division is an
organizsation within the Department of Public Works
{an agency).

Expense Line {or Category)--Each
organization's budget is divided into calegories of
expense such as salaries, supplies and contractual
services.

Fiscal Year--An accounting period covered by a
County budget. Howard County’s fiscal year begins
July 1st and ends the following June 30th. Fiscal
Year 1993, for example, begins July 1, 1963,

Revenue--Monies received by the County to
support its budget. Property 1axes and buoilding
permit fees are examples. By law, revenues must
equal or exceed appropriations.

Operating Expense Bydget--The annual budget
which suppoerts day-to-day operations of County
agencies. Also known as the operating budget,

Capital Budget--The budget which funds major
construction and improvement projects such as
bridges and sewer construction. Captial projecis may
continue for more than one fiscal year.

Capital Program--A five year plan showing
anticipated capital projects and required funding,

Debt Service--The County sells bonds 1o borrow
money to pay for certain capital projects. Debt
Service is money included in the operating budget to
repay borrowed funds on a long term basis. Debt
Service includes principal and interest payments.

Contingency Reserves--Monies budgeted for
unanticipated expenses or emergencies which arise
during & fiscal year. By law, general fund
contingencies cannot gxceed 3 percent of the total
budget.
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Budget Summary Howard County, Maryland

HOW TO READ THE BUDGET BOOK

The Howard County Budget is the one decument
that lists ail of the services provided by the County

government.

This introdection will assist in

understanding the County budget.

Here is how to read a typical operating budget page:

The Agency/Department
name,

I
The Format

—
: Fawal 1990

The goal is to make the budget a readable and
informative document--not just pages of pumbers.

This book actually inciudes many budgets;
however, they are divided into two basic catagories:
operating and capital. First, the operating budget
includes funding for the day-to-day activities of all
County agencies. Second, the capital budger funds
major projects such as road and bridge construction,

The name of this

General Government organization.
SHTY ADRLFTIATOR b OFRCE CARLY 15 0!,.;(.".1
i— — : -
Buscstpcion Gl £ Otjoctions The Eudget account
Rl trpeg g R R g U i number,
Descrihes the activities of LIRA AL W Sy | i S e et
this organization, Sg srmamne st |
T aa preAr sl s i Righiights important
aspects of the next budget
year.
H_—ui—m
prriveng > A summary of employees in
r——— this organization: current
c - number and any changes in
Shows the budget of this aUDGET CEPNLS o ; the next budget year.
organization by type of . . o ] S
expense (such as salaries, o 4 s o o B o s,
supplies and materials, etc.) .......c-_.-..... Al wem meep u_!
S b hepmnn vy s Y dam; LY. cﬂlt 1}
L nm ml g k1005 “!
g Dpponmy. Kaputits % Pn“ Pl 1 [ 1]
l ' ]
Last year’s actual expense. .
TLM& s deas) o [ Er

The current year's budget.

Estimate of what will be
spent in curreat year.

Approved budget next year.

Amount reguested for next
year by the Departmesnt.

Amount the County
Executive proposes for
next year.
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Budget Summary Howard County, Maryland

HOW TD READ THE BUDGET BOOK

The Capital Budget section of this book is a
sammary of all existing and newly requested capital
projects. Specific details on these projects are found
in the Capital Budget Detail, a separate document,
which can be reviewed in all County libraries. The
Detsail is adopted as part of the Capital Budget.

Here is how to read a typical capital budget summary page:

Project categary

Project number =—=f= aonoror wren T

Project name
Brief description

Total funds for
projects in
this category

Totals by source of
funding

Existing budget

Amount requested in this
budget

Total existing pius
requested budget

Total project cost

Planned budget in future

years
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Budget Summary Howard County, Maryland

QUESTIONS ABOUT THE BUDGET

Every year several key questions are asked about the budget. The purpose of this section is to provide this
information up-front in the hudget process. Unless atherwise noted, the questions and answers refer to the General
Fund operating budget only,

1. Q. How much revenue does one cent on the property tax rate generate?

A. Each cent of the property tax rale generates approximately $4 19,677 in revenues for the General Fund.

2. Q. This year's budget has increased by about $35.8 million. Where is the increage going?
A. The chart below shows how the increase is distributed in the budget.

Budgef Area Portion of Increase
Board of Education 63.4%
Public Safety 10.5
Public Works 10.5

Human Services 8
General Government 3
Recreation and Parks 2
Community College 2
Legislative and Judicial 2
Inspections/Licenses 1

3. Q. How many new posilions are in the budget?
A. These are the new positions in the Fiscal 1990 budget:

Department Na. Title
Board of Education 137.9 Teachers & Aides
24 Administration, Health & Maintenance
Communiiy Coliege 10 Faculty, Clerical & Support
Library 1 Assistant Librarian
2 Circulation Specialists
1 Librarian
3 Library Associates
3 Library Associates in Training
1 Technician
1 Technician in Training
Health Department 1 Addictions Counselor II
1 Addictions Program Specialist I
1 Community Health Nurses Aide II
1 Fiscal Clerk
1 Social Worker 11
1 Clerk Typist I11
Fire Department 1 Fire Lieutenant
3 Firefighter First Class
1 Senior Clerk
Fire Districts 27 Firefighter Recruits
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QUESTIONS ABOUT THE BUDGET

Department No. Title

Administrative Services Officer 1
Planner I1

Planning Technician I

Clerk Typist II

Planning and Zoning

e e e

Citizen Services :
Community Worker 1

Administrative Services Officer I
Employment & Training Service Supervisor
Clerk

L

p—

Finance Senior Clerk

Public Works {General Fund)

Assistant 1o the Direclor
Engineer I1

Engineer I11

Drafting Technician

Survey Party Chief

Fleet Maintenance Supervisor
Motor Equipment Operator [
Utility Worker V

Utility Worker 11

Utility Worker |

Maintenance Supervisor
Maintenance Mechanic I

Recycling Program Coordinator
Weighmaster

Pt bk ot ot B (ad bk B bk bl et bt bl bk

{Ltility Fund)
1 Maintenance Mechanic I1
1 Utility Worker 11
1 Utility Worker 1
1 Administrative Aide
i Clerical Technician
Inspections, Licenses & Permits 1 Electrical Inspector
1 Sediment Control Inspector
1 Permit Clerk
1 Plans Examiner

Office of Law 1 Assjistant County Solicitor I
Circuit Cour! 1 Judicial Reporter
1 Librarian
State’s Attorney 1 Assistant State’s Atiorney
2 Clerical Technicians
Sheriff 2 Deputy Sheriff
. 3 Secority Guards
Soil Conservation 1 Administrative Aide
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QUESTIONS ABOUT THE BUDGET

Department No,
County Council 1
1
County Auditor 1
Police 2
3
16
1
2
1.25
Recreation and Parks 2
1
1
1
2
County Administration
General Fund 1
1
45
1
1
1
1
Data Processing Fund
1
1
1
Community Renewal Fund 1
Cable Television Fund 1
1

4. Q. How many County employees are there?

Title

Deputy Executive Secretary

Secretary Il
Auditor IV

Lieutenants

Police Sergeants

Police Officers
Fingerprint Technician
Sccretaries

School Crossing Guards

Clerk Typist I1
Senior Clerk

Parks Mainienance Leader

Utility Worker I
Parks Specialist

Administrative Aide
Receptionist

Secretary II (part time)
Clerk Typist I
Personnel Analyst
Business Liaison Rep
Buyer /1l

Systems Programmer

Office Antomation Specialist

Computer Operator

Clerk Typist

Associate Producer
Production Assistant

A. In Fiscal 1989 there were 5,609 County employees in all agencies and funds.

Agei:cy

Board of Education - Operating/Revolving

Board of Educaticn - Special Projects
Howard Comm. College - Operating and Continuing Ed,
Library (FTE)

County Executive

Number of Positions

Fiscal Fiscal
1989 1990
3,093.6 3,250
84.5 85
207 217
140.3 152.3

6 7

Change
156.4

10
12
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QUESTIONS ABOUT THE BUDGET

Agency Number of Positions
Fiscal Fiscal
1989 1990 - Change
County Administration (General Fund) 74.8 80.55 / 6.75
Grants (A) 1 1 0
Data Processing Fund (A) 3 / 3
Risk Maragement Fund (A) 3 v, 0
Community renewal Fund (A) i7.4 18.4 '; 1
Cable Television Fund 7.6 9.6 2
Office of Finance 57 58 - 1
Office of Law 20 21 1
Planning and Zoning 45 49 R 4
Planning and Zoning Grants Fund 1 1 0
Agricoltural Land Fund (A) 3 3V, 0
Police 335.25 360.5 ¥ '/ 25.25
Sheriff 34.6 39.6 * 5
Fire Administrator 37 42 v 5
Fire Districts (A) 123 150 ° 27
Cormrections 80 80 0
Recreation and Parks (General Fund) 69 76 .’ 7
Self-Sustaining Recreation Fund (A) 4 4 )]
Public Works (General Fund) 390 408- i8
Water and Sewer Fund (A) 123 128 5
Soil Conservation 5 6 1
Health 143 149 6
Cooperative Extension 11 11 o
Citizen Services 23 24 1
Citizen Services Grants (A) 25 . S 3
Legisiative 43.6 46.6 -7 3
Circuit Court 18 207 . 2
Staie's Attorney 37.6 40.6 3
State’s Attorney Grants Fund 2 2 7 0
Board of Elections 5.5 5.5 0
Orphans Court 3 3 0
Total 5,304.75 5,613.65 309.9

(A) Not funded by general 1ax dollars
(FTE) Full-time Equivalent Positions
Includes Part-time

5. Q. What are the county tax rates and special charges for Fiscal 19907

A, 1. Taxes
Property Tax: $2.49 for each $100 of assessed property value.
Fire District Taxes: As listed below, these are applied as a property tax according to fire district:

District Fiscal 1994 Rate Fiscal 1989 Rate
i 14 cents 18 cents
2 19 cents 19 cents
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QUESTIONS ABOUT THE BUDGET

District Fiscal 1990 Rate Fiscal 1989 Rate
3 12 cents 15 cents
4 18 cents 17 cents
5 23 cents 21 cents
6 18 cents 16 cents

Income Tax: 50% of State Income Tax,

Recordation Tax: $2.20 for each $500 of value when property is sold and title recorded.
Moblle Home Tax: 11% of rents.

Admissions Tax: 5% of admissions cost.

2. Charges

Solicitor & Peddler Registratiun Fee: Fees vary seasonally from $6.25 to $25.

County Landfili Fees: 540 per ton (Fiscal 1989 was $18 per ton). Rates shown are based on
commerciai use over 600 1bs.

Front Foot Benefit Charges: 71 cents for water and $1.36 for sewer. (Rates shown are first 150 feet,
residential properties.)

In Aid of Construction Charges: Water $600; Sewer $600.

Water Use Charge: 57 cents for each 100 cubic feet of water used.

Sewer Use Charge: 31.12 per 100 cubic feet.

911 Surcharge: cents per telephone,

Water and Sgwger Connection Charges: $1,770 (Fiscal 1989 was §1,715); Water $1,270 (Fiscal 1989
was $1,000).

Piumbing Permit Construction Inspection Fees: $5.21 per linear foot of pipe ($260 minimum}.

Rental Housing Licenses: $20 per unit (1 - 50 units).

6. Q. How many vehicles are in the budget? At what cost?
A. The budget includes 93, of which 53 are police vehicles.
Replacement (R)

/ Department No. Type Cost or Additional (A)
Health 1 4 W.D. Truck $12.000
J Potice ’13 Patrol Cars 163,800 A
" 23 Patrol Cars 289,800 R
3 Unmarked Cars 34,800 A
/ 12 Unmarked Cars 139,200 R
J1 Crime Lab Van 13,500 14
41 Motorcycle 9,000 R
Public Works (Generai Fund) /1 Pocl Car 9,500 A
¥3 Compact 1/2-Ton 29,100 R
J1 Van 13,600 A
Ji van Yp-pof 010 13,100 A
Js5 Diesel Dump Truck 465,000 R
I3 1-Ton Pickup 55,200 R
J1 Bucket Truck 50,000 A
{1 Forestry Truck 55,000 A
J1 Cargo Van 17,0600 A
{2 1/2-Ton Pickup 18,400 A
42 1/2-Ton Truck 18,400 R
41 Midsize Sedan 9,500 R
41 Pickup Truck 10,000 R
J1 Van 12,000 R
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QUESTIONS ABOUT THE BUDGET

Department

Recreation & Parks

\/ Sheriff

Type

Vans
Vans

1-Ton Truck

3/4 Ton Pickup
Medium Dump Truck
Police Cruisers

Van

10

Cost

28,000
36,000
34,000
33,000
30,000
63,000

15,200 -

Repliacement (R)
or Additional (&)

i o
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HOW THE BUDGET 1S FUNDED

42% Property Taxes

28% Income Tax
9% Prior Years Funds
5% State Shared Taxes

4% Other Local Taxes

2% Interest Income/
Use of Money

4% Charges for Services

2% Interfund Reimbursement

1% Licenses & Permits
3% Revennes From Other

Agencies
=x t;ﬂ{‘ .
EBIRE S, BB .
L %
Hsglldlx!tiss (Il)neg?-?é) mﬁgﬁ m; stvdﬁf '

Revenue -
Summary
Prior Yeans Funds 8077786 28.6 16,044,764 412 22651634
Property Taxes 7,141,321 51% 91,546,824 L.7% 104,500,996
Income Tix 57,041,619 3.2%) 55,216,035 B.7% 68,303,060
Other Local Taxes 8,436,258 (2.2%) 8,250,000 12.1% 9,250,000
Siate Shared Taxes 10,756,257 2.8% 11,058,000 2.7% 11,358,000
Licenses & Permits 2,843,577 13.4 3,224,700 (4.9%) 3,066,700
Rev. From Other Agencies 2,316,569 1562% 5,934,744 10.1% 5,531,910
Charges For Services 5718413 17.4% 6,698,800 38.0% 9,243,800
Interest Income Use Of Money/Fines 4,494,956 61.9% 7,547,750 {1B.8%) 6,129,000
Interfund Reimbonement 2216072 1568% 5600973 43% 5.936,820
TOTALS 189,042,858 11.7% 211,212,590 169% 246,980,920
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WHERE THE BUDGET IS SPENT

52.5% Board of Education

11.1% Public Worksl!nspections,
Licenses & Permits
9.9% Public Safety

6.8% Debt, Reserve, etc.
5.2% General Government
7.2% Human Services
2.7% Legislative/Judicial
2.6% Community College
2% Recreation & Parks

K,.
- b4

= apd») LA P o

A ) g TSR,

P&

- Audit !nc::se Approved lnc?uu Bua’et
scal 1938 {Decrexse) Flscal 1989 {Decresse) 1
Appropriation

Summary

Education 91,572,186 16.7% 106,865,140 21.1% 129,545,500
Commumity College 4,853,281 14.6% 5,562,715 15.0% 6,397,810
Public Safery 16,414,549 25.7% 20,636,810 18.2% 24.398,570
Public Works/Inspections 20,307,486 20.2% 24,417,805 13.5% 27,713,900
Human Services 8,606,319 £€9.5% 14,585,295 19.9% 17,734,400
Recreation & Perks 3,157.292 225% 3866945 25.7% 4,860,060
Genenl Government 8,661,559 31.6% 11,402 360 122% 12,794 520
Legislative, Judicial 4,946 180 200% 5937285 13.56% 6,744,530
Capitsl Expense, Debt Sexvice,

Retirement & Reserves 11,813,365 31.8% 17,938,135 (6.4%) 16,791,630
TOTALS 170,332,221 24.0% 211,212,550 169% 246,980,920
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EDUCATION

Budget Budget % Increase
i | P | Deercio
Board of Education 101,938,280 | 120,982,700 184%
Detx Service 4936900 | 8,814,800 189%
jon—t+—»
52.5% Board of Education Total Beard of Education 106,865,180 | 120,545,500 214%
2.6% Community College Howard Community College 4,872,450 | 5725450 171.5%
Debx Service : 650,325 672,360 (25%)
-ﬂ
Total Community College 5562715 | 6397810 15.0%
TOTAL (GENERAL FUND) 112,427,955 | 135,943,310 209%

I
Goals & Objectives

Board of Education

This budget includes a 21.4 percent overall
increase in County funding. The budget adds 161.9
positions to accommodate growth while maintaining
current student-teacher ratios, open new schools and
to begin new programs. Included in the expansion of
the Black Student Achievement Program,
introduction of kindergarten aides, guidance
counselors and data processing clerks in the high
schools. The negotiated union groups are also fully
funded.

14

Community College

This budget includes funding to add three
additional full-time faculty members in math,
communications and telecommunications, as well as
seven other support personnel. Funds are also
included to cover an average 5.5 percent merit
increase and 2 4 percent salary adjnstment. The costs
of opening the new Technical Arts and Student Center
buildings are also included.
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PUBLIC SAFETY

Budget Budget % Increase
s | FYiss
Police Department 15,129,290 | 18252510 20.6%
9.9% Public Safety Fire Administration 2,156,300 2,592,390 202%
Fire Districis* *7 670,385 | *9,167,650 »19.5%
Corrections 3351220 | 3,553,670 60%
a *Budget Hgures indicned Tor comperison purposes
mcfnct fz:::h.ldcd in the Gmmll%:qd totals. The
Fire Districte are funded from the Fire Tax
Reserve Fund.
TOTAL (General Fnd) 20,636,810 | 24398570 183%

I
Goals & Objectives

The fiscal 1990 goals of the Police Department
are to begin pre-funding for the proposed public
safety pension system, expand child abuse
investigations, enhance traffic enforcement, start a
Drug Abuse Resistance Education (DARE) program
targeted at the elementary school level, expand
pathway and park patrols, modernize weapons and
strengthen internal support functions,

The Police budget includes 24 additional full time
positions in fiscal 1990,

15

The fiscal 1990 goals of the Fire Department are
to improve guality control, increase training
programs, strengthen post-occupancy functions and
recruitment efforts. Four new postions are included
in the budger,

The Corrections Department will continue the
current level of services in fiscal 1990,
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PUBLIC WORKS/INSPECTIONS

B t Budget % Increase
FY 1589 eviss )
Department of Public Works:
11.1% Public Works/Ins Ipect:ons, Office of the D_im“f” 1205210 | 1,852,870 1%
Licenses & Permit Buresu of Engineering 3973245 | 4,263,120 73%
l Burean of Highways 7,256,555 7,944,270 2.5%
- Bureau of Faciliries 3,721,305 4363920 17.3%
Bureau of Environmental Services 5,455,660 6,092,750 11.7%
Total Public Works: 21,611,975 | 24,316,970 12.5%
Department of Inspections, Licenses & Permilts 2,805,830 3,396,930 21.1%
TOTAL (General Fund) 24,417,805 |.. 27,713,900 135%

—
Goals & Objectives

The goals of the Department of Public Works for
fiscal 1990 are to expand the pilot recycling program
begun in fiscal 1989; maintain almost 52,000
additional square feet of County office space; inspect
and maintain County owned storm water
management facilities; computerize the County
geodetic survey/mapping system; provide
information on locations of County uotility lines as
part of the "Miss Utility" program; maintain 20
additional miles of roadway; study the feasibility of
operating the landfill as a self-supporting program.

This budget includes funds for 18 new postions in
the General Fund and 5 in the Water and Sewer Fund.

18

In fiscal 1990, the Department of Inspections,
Licenses and Permits is budgeted as a separate
department, Its goals are to upgrade the quality. of
inspections services and to implement 8 microfiche

program for closed permiis.

The Inspections, Licenses and Permits budget
includes funds for 4 new positions.
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RECREATION AND PARKS

Budget Budget % Increase
FY 389 n’ffm {(Decrease)
Office of Director 534,575 639,150 19.6%
Bureszu of Recrearion 1,173,325 1395, 790 18.9%
. Self-Supporting Recreation Prograns *734,465 *995,430 *355%
2% Recr
ecreation & Parks Bureau of Parks 2,156,750 2272230 263%
Recreation end Parks Board 2,350 2,420 0%
*Self-supporing programs aot included in totals
{separate fund).
TOTAL {General Fund) 8,763,655 11,398,710 30.1%
I
Goals & Objectives

The Depariment of Recreation and Parks
organizes and conducts recreation programs in the
County. The Department plans, operates and
mainiains public parks, playgrounds, and other
recreational facilities.

The fiscal 1990 gosals of Recreation and Parks
are to respond (o increased demand for recreational
programs; to maintain 140 acres of new parkland and
facilities, and to keep pace with increased use of
existing facilities.

Seven new postions are included in the General
Fund Recreation and Parks budgel.

17

The Department of Recreation arnd Parks budget
represents  about 2 percent of the overall County
General Fund budget for fiscal 1990.

Self supporting recreational programs are
budgeted in a separate fund. This allows the
depariment to expand its programs io meet demand
based upon revenues from registration fees,
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HUMAN SERVICES

i, 1)
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B8 | Y0 | heoreasy
Cilizen Services 1,767,498 | 2,433,070 77%
726 S . Health & Mental Hygiene 6,487,385 7,506,270 157%
-2% Human Services Social Services 90,310 217,320 140.6%
Cooperative Extension Service 200,720 201,880 0.6%
Soil Consarvation 262,015 304,870 16.4%
) Library (County Funds) 4,150,700 | 5.021,450 21.0%
Grants-n-Ajd 1626670 | 2,049,500 260%
TOTAL (General Fund) 14,585,295 | 17,734,400 21.6%
I
Goals & Objectives

Fiscal 1990 goals for Citizen Services include
enhancing coordination of disabilities services,
providing staff support to the Human Rights and
Martin Luther King, Jr. Commissions, reorganizing
the Office on Aging, pariicipating in an employment
consortium with Carroll County, supporiing the
creation of a Private Industry Council, The budget
includes four new positions.

The Health Department’s fiscal 1990 goals
include developing an addictions evaluation and
treatment program for the Detention Center,
automating environmental health services,
supplementing training and supervision of addictions
counselors. The budger includes six new positions,

Funds are provided for the Department of Social
Services to expand day care supplements, increase
the foster care supplement rate, and provide improved
child support services.

18

The budget enables the Cooperative Extension
Service 1o obtain computer training and provide
insurance coverage in a 4-H program for children.

The goals of Soil Conservation District are to
develop plans in support of Chesapeake Bay
Agricultural Water Quality Program and maintain
timely review of sediment and erosion control and
stormwater management plans. One administrative
aide is added to the staff.

In fiscal 1990, the Department of Libraries will
expand its collection to g level of three items for
every County resident; expand the on-line public
access sysiem; improve staff salaries and prepare for
opening of future branch libraries.

The fiscal 1990 budget includes new or expanded
grants to private non-profit organizations 1o provide
cultural and human service programs,
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Budget Budget | % Increase
F\*’gﬁw Fﬁigm {Detc'ruu}
County Executive 380,205 436,510 145%
Deparunent of County Adminisiration 4,526,800 5,140,610 13.6%
5.2% General Government Depanmen: of Finence 3.561.200 3.562.150 0.03%
I Office of Law 1,035,355 1287510 244%
' Depariment of Planning and Zoning 1,598,800 2,367,340 24.7%
TOTAL (Genersl Fund) 11,402,360 | 12,794,520 12.2%

E——
Goals & Objectives

The Department of County Administration will
expand child care coordination, transportation, arts
support and other programs in fiscal 1990. Internal
support services, such as Data Processing, Purchasing
and Risk Management, will also be enhanced.

The Department of Finance budget includes a
senior clerk position to assist with increased
workload in the Bureau of Revenues and Customer
Service. .

The fiscal 1990 goals for the Office of Law are to
provide expanded legal services to the Department of
Social Services. One assistant County solicitor is
added 1o the staff.

19

The fiscal 1990 goals for the Department of
Planning and Zoning include: continuing General
Plan update; implementing environmental
regulations and programs; increasing support for
consultant services needed for General Plan
assistance and airport and transportation studies. The
budget includes four new positions.
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LEGISLATIVE, JUDICIAL AND ELECTIONS

Budget Budget | % Increase

F&‘”ﬁw F'a'ﬁm (Decreane)

Legistalive 1,350,620 1,574,640 16.6%

Ciret Court 831,440 1,063,490 279%

2.7% Legis!ative!]udicial Orphens’ Court 26,260 26,580 12%
Staze’s Anomey 1,814,055 2,046,050 11.8%

Sheriff's Office 1,247,990 1,484,880 18.9%

— Board of Elections 577,360 438,360 (24.1%)
Board of Appesls 89,600 111,330 24.3%
TOTAL {Genersl Fund} 5937285 6,744,530 13.6%

I
Goals & Objectives

This section includes budgets for the Legislative
and Judicial branches of County government, as well
as the Board of Elections.

The goals of the Legislative branch in fiscal 1990
are to cope with increased workload and maintain
efficiency of Council operations; undertake the
development process of the General Plan; and
provide supervision in the areas of data processing,
auditing and performance auditing,

Funds are included in the budget to upgrade two
positions, add four new positions 1o the County
Council and the County Audiior, sand increase the
number of worksessions of the Board of Appeals.

In order to keep up with increased caseload in
fiscal 1990, funds are included in the budget of the
Circuit Court to add a judicial reporter and a
librarian, increase funding for juror fees, establish
office automation and expand County support of the
Bar Library.

The Siate's Attorney budget adds three new
positions, and continues the grant-funded Special
Narcotics Unit,

The Sheriff's Department budget includes adding
five new positions,
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CAPITAL EXPENSES, DEBT SERVICE, CONTINGENCY RESERVE
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Budget Bndﬁt} % Increase
1 FY¥ (Decrease)
Capizal Expenses (pay-as-you-go) 5,114,000 £,533,000 82%
County Deb: Service *11740.020 | 49,638,630 (17.9%)
Retirement Liakiliry 400,000 420,000 5.0%
Contingency Reserve 484,115 1,200,00¢ 75.4%
6.8% Debt, Reserve, etc.
*These figures do not include Debt Service for
L schools and Community College. This has been
— thown on Educaton Budger Heigh]jght Page.
**This amount does not reflect changes in the
cantngency due to ransfers 1o other deparmmnents.
TOTAL (General Fund) 17,938,135 | 16,791,630 {6.4%)

I
Goals & Objectives

This section contains the County’s pay-as-you-go
funds for capital projects, debt service on cutstanding
bonds, the retirement liability, and reserves.

Capital expenses are predominately for the
resurfacing of roads and other projects such as studies
which do not qualify for bond funding.

Debt service is for all current bond obligations.
The debt service shown here is only for the Genera!
Fund. Debt service for fire, community renewal and
recreation and parks is paid from transfer tax funds.

21
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