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BOARD OF EDUCATION 

Description 
The Board of Education i s responsible fo r 

developing educational po l i cy and operat ing 25 

e lementa ry s c h o o l s , 10 m idd le schoo ls and 

8 high schools, w i th a t o t a l enrolIment of 

23,939. This is a 193 pupi l decrease from the 

current year ' s enro l lment . 

The Board r e c e i v e s 7 3 . 4 * of I t s funds 

from the County, 25.3* from the S ta te , and 

1.3* from other sources. 

The t o t a l Department of Educa t i on *s 

budget is d iv ided i n to 12 ca tegor ies . The 

County Counci1 may only ad just the Board's 

Budget by category. Deta i led in format ion on 

t h i s request is ava i lab le from the Operating 

Budget FY 1985 Soard o f Educa t ion Approved 

Deta i led Sudget published by the Department 

of Education. 

Budget Highlights 
The Board's total budget is $33,587,033. 

The Counci1 approved County portion of the 

budget 1s $61,337,765. This is 10.6* greater 

than FY 1984. Major new programs, services, 

or additional personnel in the budget are; 

Positions Dollars 

1. Expanded Gift, fi Tal. Pgm. 24.5 $577,700 

2. Addl, Elem. Art I Music Tch, 5 104,500 

3. Addl. pos.-small Midi.Sch. 8 152,000 

4. Microcomputers - 316,600 

5. New textbook phases - 87,950 

6. Spec. Ed. positions 6,5 152.500 

Agency Summary 

Organizat ion 

Co. Share Op, Exp. 

Debt Svs. Principal 

Debt Svs. Interest 

TOTALS 

FY 1983 

Audi t 

50,455.110 

1,891,385 

1.269,729 

53,616.224 

FY 1 9 8 4 
Autt ior ized 

Budget 

55,469,710 

1,822,040 

804,930 

58,096.680 

Est imated 
Expenditures 

55,469,710 

1,822,040 

803,630 

58,095.380 

FY 1985 

Deparmiental 
Request 

62.027.765 

1.566,740 

1,100.690 

64,695.195 

Executive 

Proposed 

62.027,765 

1.566,740 

1.100,690 

64.695,195 

Council 
Approved 

61.337,765 

1.565,740 

1.100,690 

64,025,195 
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HOWARD COMMUNITY COLLEGE 

Description 

In FY 85 Howard Community College w i l l 

p rov ide day and even ing c l a s s e s f o r 2 ,507 

f u l l - t i m e equiva lent s tudents. This Is 67 

more s t u d e n t s than t he c u r r e n t yea r . The 

major programs provided inc lude nurs ing , data 

processing, account ing, business management, 

and sec re ta r i a l sc ience. 

The College receives approximately 32* of 

i t s revenue from the County, 27* from t u i t i o n , 

and 4 1 * froiri State/Federa l and other sources-

budget Highlights 

The Howard Communi ty C o l l e g e b u d g e t 

inc ludes County funds of $2,691,100- Major 

increases over FY 34 inc lude: 

1 . Add i t i ona l pa r t - t ime f a c u l t y $38,546 

2 . F u l l and pa r t - t ime s t a f f 63.600 

3. 5* mer i t increment 177,650 

4 . Fringe bene f i t s 47,510 

Agency Summary 

Organizat ion 

Co, Share Op. Exp-

Debt Svs. Principal 

Debt Svs. Interest 

! 

TOTALS 

FY 1 9 8 3 

Audi t 

2,037,195 

228,409 

252.264 

2,517.868 

FY 1984 
Author ized 

Budget 

2,277,120 

228,410 

238,150 

2,743,680 

Es l imaied 

Expenditures 

2,277.120 

228,410 

238,150 

2,743,680 

FY 1985 
Departmental 

Request 

2,453,170 

238,410 

223,995 

2,915,575 

Executive CouncU 

Proposed Approved 
-

2.691,100 

238,410 

223,995 

3.153,505 

2,691,100 

233,410 

223,995 

3,153.505 
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POLICE OEPARTMENT SUMMARY 

Description 

The Police Department provides a constant 
direct service to the cit izens of the County. 
I t prevents cr ime, ensures an order ly and 
safe flow of t r a f f i c , investigates criminal 
and t r a f f i c law violat ions, apprehends offend
ers , and performs other re lated services. 
In a d d i t i o n to i t s d i r e c t s e r v i c e s , the 
Department includes support and administrative 
functions. 

The DepartJ73ent is comprised of the Office 
of the Chief of Po l ice , the Bureau of Ser
vices, the Bureau of Investigations and the 
Bureau of Field Operations. 

Budget Highlights 

Funds are Included In this budget for 

the following: 

- Purchase of 53 replacement police vehicles. 

- Purchase of a microcomputer and a 4-posi-

tion radio console. 

- Self-Insurance Fund Automobile Premium Con

tribution. 

- Share in the cost for the combined Police 

and L Fire training facilities. 

Agency Summary 

Organizat ion 

Chief's Office 

Bur. of Services 

Bur. of Operations 

8ur. of Investig, 

TOTALS 

FY 1983 

Audi t 

355,785 

2.094.370 

4,536,630 

1,186.125 

8.172,960 

FY 1 9 8 4 
Author ized 

Budget 

366,845 

1,981,575 

4,959,415 

1,147,310 

8,455,145 

Estimated 
Expenditures 

366,845 

1,981,575 

4.913.415 

1.147.310 

8,409.145 

FY 1985 1 

Departmental 
Request 

327,700 

2,576,930 

5,167,675 

1,125,715 

9,196,020 
1 

Executive 
Proposed 

344,130 

2,622,885 

5,372,155 

1,160,605 

9,499,775 

Counci l 
Approved 

344,130 

2,557,365 

5,372,155 

" 1.160,605 

9.434,255 
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Agency 
POLICE DEPARTMENT 

Description 

Organization 
CHIEF'S OFFICE 

Account 
on 006 moo 

The Ch ie f o f P o l i c e i s r e s p o n s i b l e f o r 

the overal1 admin is t ra t ion of the Department, 

The o f f i c e i s d i v i d e d i n t o t h r e e p rog rams : 

Admin is t ra t ion - D i rec ts" and moni tors the 

a c t i v i t i e s of the Department. I t r epo r t s the 

Department's a c t i v i t i e s to County government 

and c i t i z e n s . 

I n s p e c t i o n s and I n t e r n a l I n v e s t i g a t i o n s 

This program func t ions as a q u a l i t y con t ro l 

on the Department. I t examines the agency f o r 

compliance wi th po l i ce procedures. I t reviews 

ind Iv i dua l employees t o ensure t h a t t h e i r 

conduct is l a w f u l , e t h i c a l and s ta ted proce

d u r a l l y c o r r e c t . This program also conducts 

i nves t iga t i ons and inspect ions in con junc t ion 

w i th the Liquor Board. 

Research and P lann ing - Th i s program 

perfor-ns Short and long range p lann ing , i t is 

the p r i m a r y p l a n n i n g t o o l o f the Ch ie f o f 

Budget Highlights 
This budget center will continue the 

current level of services-

Personnel Summary 
FY 19f i4 Authorized 

FY 1985 Execulive Proposed . . . 8 

Budget Summary 

Salaries & Benefits 

Contractual Services 

Suppiies & Materials 

TOTALS 

FY 1983 

Aud i t 

351.580 

220 

3,985 

355.785 

FY 1984 

Author i zed 

362.920 

300 

3,625 

366.645 

Bstirnated 

362.920 

300 

3.625 

366,845 

FY 1985 

Oepartmentai 

Requeat 

323.680 

320 

3.700 

327,700 

Executive 

Proposed 

340,110 

320 

3,700 

344.130 

Counci i 

Approved 

t 

34D,no ; 

320 1 

3,700 i 
i 
1 

344.130 
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Agency 
POLICE DEPARTMENT 

Description — 

Organization 

BUREAU OF SERVICES 

Budget Highlights 

Account 

on 006 1000 

The Bureau of Services provides l o g i s t i 

cal and In format ional services f o r operat ional 

un i t s of the Pol ice Department and the Of f i ce 

o f t h e C h i e f o f P o l i c e . T h i s Bureau i s 

dfviderf in to two programs; 

L o g i s t i c a l Services - Provides, procure

ment, budget, personnel, educat ion, t r a i n i n g , 

veh ic le maintenance serv ices. Provides proper

t y and evidence c o n t r o l . 

In format ional Services - Provides rad io 

cwnmunications, maintenance and coord inat ion 

o f p o i i c e r e c o r d s , c r i m i n a l h i s t o r i e s and 

re la ted in fo rmat ion . 

Funds are Included f o r : 

- The purchase o f 53 rep lacement p o l i c e 

veh ic les , 

- A lease/purchase. of a 4-po5i t1on radio 

console to replace the e x i s t i n g 2 -pos i -

t i o n ant iquated console. 

- Vehic le se l f - insurance funds. 

- Share i n t he cos t of r e n t a l f o r t he 

combined Po l ice and F i r e t r a i n i n g f a c i l i 

t i e s . 

Personnel Summary 
FY 1 9 8 4 A u i h o n z e d 49 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut tve P r o p o s e d 49 

FY 1 9 8 5 A p p r o v e d - 49 

Salaries & Benefits 

Contractual Service 

Suppiies b Material 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Aud i t 

960.065 

212,145 

236,430 

327.075 

358,655 

2,094.370 

Budget Summary 

FY 1 9 8 4 

Author ized 

1,073,550 

114,690 

211 525 

352.210 

229,600 

1.981,575 

Est imated 

1.073.550 

114.690 

211.525 

352.210 

229.600 

1.981,575 

FY 1985 

Departmentai 

Request 

1,159.425 

224,180 

223.525 

370.165 

599.635 

2,576.930 

Executive 

Proposed 

1.209.880 

224,180 

221,025 

363,165 

599,635 

2,622,885 

Counci l i 

Approved j 

i 

1.209.830 . 

224,180 • 

221,025 

363,165 

534.115 

2,557,365 
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Agency 
POLICE DEPARTMEKT 

Organization 
BUREAU OF FIELD OPERATIONS 

Account 
o n 006 20C0 

Description 

The Bureau of Field Operations is the 

largest Bureau within the Police Department, 

It fs primarily responsible for protection of 

1 ife, property and peace in Howard County. 

The Bureau operates tbe following programs: 

Special Operations - provides tactical 

and specialized support to Patrol Division 

during major events, traffic accidents and 

high crime periods. 

Patrol Operations - Provides around the 
clock patrols of the County enforcing local 

and state laws. 

Community Assistance - Conducts ongoing 

programs designed to reduce crime. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1984 Auihorized 155 

Addit ional Q 

FY 1985 Executive Proposed 255 

FY 1 985 Approved jf̂ z, 

Salaries i Benefits 

Contractual Services 

Supplies St Materials 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

4,412.311 

28.526 

91.127 

4.714 

4,535,680 

Budget Summary 
FY 1 9 8 4 

Au thor i zed 

4,835.990 

28,740 

92,685 

2.000 

4,959.^15 

r 
Est imated 

4.789.990 

28,740 

92,585 

2.000 

4,^il3.415 

FY 1985 j 
Departmenta) 

Request 

4.989,370 

76,865 

101.440 

0 

5,167.675 

Executive 
Proposed 

5.200.000 

76,865 

95.290 

0 

5,372.155 

Counci l 
Approved 

5.200,000 

76,865 ! 

95,290 ! 

0 ' 

5.372,155 
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Agency 
POLICE DEPARTMENT 

The Sureau o f I n v e s t i g a t i o n s conduc ts 

inves t iga t ions in to matters of complex c r i m i 

nal a c t i v i t y . The Bureau's goal is to iden

t i f y , apprehend and prosecute the responsib le 

i n d i v i d u a l s . 

I n v e s t i g a t i o n D i v i s i o n - r e s p o n s i b l e 

f o r i n v e s t ! g a t i o n . i d e n t i f i c a t i o n , appre 

hension and prosecut ion of i n d i v i d u a l s who are 

involved in crimes against persons, crimes 

against p roper ty , and f rauds . 

I nves t i ga t i ve Support D iv i s ion - respon

s i b l e fo r p rese rva t i on , c o l l e c t i o n , examina

t i o n , and processing o f phys ica l evidence at 

crime scenes. Also responsib le fo r warrant 

ser i ' ice and t ranspor ta t i on o f persons arrested 

in other j u r i s d i c t i o n s f o r t h i s Department. 

Vice and narco t ics D i v i s i o n - responsib le 

fo r the i n v e s t i g a t i o n , i d e n t i f i c a t i o n , appre

hension and prosecut ion o f persons involved in 

i l l e g a l drug d i s t r i b u t i o n and manufactur ing, 

i l l e g a l gambling and p r o s t i t u t i o n . 

Organization 
BUREAU OF INVESTIGATIONS 

Budget Highlights 

Account 

o n 006 3000 

An increased e f f o r t w i l l be made to make 

i l l e g a l drugs hard to obta in in Howard County, 

Funds are included f o r : 

- A Substant ia l increase in drug monies 

for the Vice fc Narcot ics D i v i s i o n ; 

- The purchase of a microcomputer f o r 

t h i s D i v i s i o n , 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 31 

Add i t tonaJ Q 

FY 1 9 8 5 Execut tve P roposed 33 

FY 1 9 8 5 A p p r o v e d r̂ '̂  

Salar ies t Benef i ts 

Contractual Services 

Suppiies t Mater ia ls 

Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Audit 

1.081.270 

2,485 

28,005 

46.405 

27,960 

1.186,125 

Budget Summary 

FY 1984 

Authorized 

1.089,270 

9.360 

29,070 

445 

19,165 

1,147,310 

Estimated 

1,089,270 

9,360 

29.070 

445 

19,165 

1,147.310 

FY 1985 
Oepartmentai 

Requeat 

1,026.670 

9,775 

30.095 

5,010 

54.165 

1,125.715 

Executive 
Proposed 

1,075,560 

9.775 

30,095 

5,010 

40.165 

1,160,60.5 

C o u n c i l 

A p p r o v e d 
i 

1.075,560 

9.775 1 

30,095 • 

5,010 ' 
1 

40,165 

1.160.605 
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FIRE DEPARTMENT SUMMARY 

Description 
The Fi re Department i s respons ib le fo r 

p r o v i d i n g f i r e and rescue s e r v i c e s . The 

Department also ass is ts in p rov id ing cormiuni-

cat ions and c i v i l defense se rv i ces . 

The D e p a r t m e n t i s b r o k e n down i n t o 

three o rgan f ra t tona l areas: A d m i n i s t r a t i o n ; 

Emergency/Communicat ion Serv i ces and F i r e 

D i s t r i c t s , 

The d e l i v e r y of these serv ices i s . made 

poss ib le by cooperat ion between the County 

government and the six Independent vo lunteer 

f i r e department co rpo ra t i ons . 

Sudget Highlights 
In FY 85, emohasls w i l l be in the area of 

pos t -cons t ruc t ion inspect ion ar,d inves t iga t ion 

of f i r e causes. One Communications Technician 

and necessary equipment are being b u d g e t e d 

in order to begin a County wide in-house ra.dio 

maintenance program. Three add i t iona l f i r e 

f i g h t e r r e c r u i t s are i n c l u d e d in the 5 th 

Fi re D i s t r i c t to cope wi th current increased 

demands and s ix other f i r e f i g h t e r r e c r u i t s 

are a p o r o v e d fo r the 6th Fi re D i s t r i c t in 

p r e p a i - a t i o n f o r the openfnc c f a new f i r e 

s ta t i on in FY 85. 

Agency Summary 

Organizat ion 

Fire Administration 

Emergency/Commun,r 

Civ i l Defense 

Cent, Commun, Ctr 

F • O i s t ' - i c r t ^ 

1 

TOTALS 

FY 1 9 8 3 

Audi t 

416,124 

77,277 

471.168 

3,411.593 

4.376.162 

FY 1 9 8 4 

Author ized 

Budget 

44 2,130 

86,305 

514.185 

3,737,610 

4.780,230 

Estimated 

Expenditures 

442,130 

86,305 

514,185 

3,737.610 

4.780,230 

FY 1985 1 
Departmental 

Request 

467.365 

94,610 

582,735 

4,128,830 

5.273.540 

Executive 

Proposed 

461,420 

98,605 

601,250 

4,323.155 

5,504,440 

Council 

Approved 

481,430 

98,605 

601,250 

4,323,165 

5,504,440 
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•Mi 
FIRE ADMINISTRATION SUMMARY 

Description — 
The F i r e A d m i n i s t r a t i o n c o n s i s t s o f ; 

F i r e A d m i n i s t r a t i p n - Overa l1 management 

and policymaking f o r the department. The F i r e 

Admin is t ra tor i s the ch ie f f i r e o f f i c e r f o r 

Howard County. 

F i r e Board - Adv ises on matt_ei^s_ of f i . re_ 

suppression, f i r e prevent ion, f i r e t r a i n i n g , 

arson i n v e s t i g a t i o n , and f i r e concDun i ca t ion 

a c t i v i t i e s . 

Tra in ing - Provides f i r e and emergency medical 

services t r a i n i n g . 

F i re Prevention - D i rec ts f i r e prevent ion a c t i 

v i t i e s , designate* f i r e lanes. 

Volunteer Serviced - Funding fo r volunteer pen

sions and other a t t i v i t i e s . 

budget Highlights 

Funds are included in the communications 

D i v i s i on fo r one Communications Technician ar.d 

necessary cap i t a l ou t lay to s t a r t an in-house 

County rad io maintenance program. 

Agency Summary 

O r g a n i z a t i o n 

F i r e Admin is t ra tor 

F i re Board 

Tra in ing Div . 

F i re Prevention 

Emergency Medical S 

Volunteer Svcs. 

T O T A L S 

FY 1 9 8 3 

A u d i t 

107,616 

2.247 

114,570 

54,065 

•c. 56,188 

81,438 

416,324 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

137,120 

3,330 

116,910 

54.170 

49,760 

80,840 

442.130 

E s t i m a t e d 

E x p e n d i t u r e s 

137,120 

3,330 

116.910 

54.170 

49,750 

80,840 

442,130 

FY 1 9 8 5 

D e p a r t m e n t a t 

R e q u e s t 

158.360 

3,330 

118,545 

52,625 

50,265 

33.740 

467.365 

E x e c u t i v e 

P r o p o s e d 

165.755 

3.330 

121,615 

54,585 

52.295 

83,740 

481,420 

C o u n c i l 

A p p r o v e d 

165,755 

3.330 

121,515 

54,685 

52,295 

83,740 

481,420 
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Agency 
FIRE DEPARTMENT 

Description -

Organization 
FIRE ADMINISTRATOR 

Account 
o n 070 0100 

The F1re Admin is t ra to r ' s O f f i c e coord in 

ates f i r e and rescue services w i t h i n Howard 

County. The o f f i c e addi-esses f i r e suppres

s i on , emergency medical se rv i ces , f i r e preven

t i o n , t r a i n i n g , arson I n v e s t i g a t i o n , and 

county-wide communications. The Department 

coordinates a c t i v i t i e s wi th other agencies, as 

wel l as the a c t i v i t i e s of the s ix Independent 

volunteer f i r e departments. Present ly the 

department coordinates the operat ion o f nine 

f i r e s ta t ions and s ix ty -one pieces o f emer

gency equipment. 

Budget Highlights 

An A d m i n i s t r a t i v e A ide has been t r a n s 

fe r red to t h i s Budget Center from Adminis t ra

t i o n & Services due to a reorgan izat ion of the 

department. 

Personnel Summary 
FY 1 9 8 4 A u t h o n z e d 

AddHJonal 

FY 1 9 8 5 Execu t i ve P r o p o s e d 

FY 1 9 8 5 A p p r o v e d 

Salaries t Benefits 

Contractual Services 

Supplies It Materials 

i 'Z -ss i Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

97,945 

4.750 

2,716 

2.205 

107,616 

Budget Summary 

FY 1 9 8 4 

Au thor i zed 

127,315 

3,120 

3,185 

3,500 

Est imated 

127,315 

3,120 

3,185 

3.500 

137.120 137,120 

FY 1985 

Departmental 

Request 

145,830 

4,235 

3,900 

4.895 

156,860 

Executive 

Proposed 

152,725 

4.235 

3,900 

4,895 

165.755 

Counci i i 

Approved ' 
1 
1 

152,725 

4,235 

3,900 

4,895 

i 

165,755 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
FIRt BOARD 

Budget Highlights 

Account 
o n 070 0200 

The F i re Board funct ions In an advisory 

capaci ty to the F i re Admin is t ra tor on matters 

conce rn ing d e l i v e r y of f i r e and rescue 

serv ices . In a d d i t i o n , the F i re Board acts as 

a recommending agency to the County_Executive 

f o r the se lec t ion of the F i r e Admin is t ra to r , 

The F i r e Soard meets on t h e f o u r t h 

Wednesday of each month at 7:30 P.M. in the 

County O f f i ce Bu i l d i ng . 

Six of the seven members represent the 

i n d i v i d u a l v o l u n t e e r f i r e d e p a r t m e n t s , 

the seventh member is selected by the County 

Execut ive, 

Th is budget c e n t e r w i l l con t i nue the 

current leve l of serv ices . 

Budget Summary 

Contractual Services 

Supplies t Mater ia ls 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audit 

156 

454 

1,635 

2,247 

FY 1984 

Authorized 

160 

570 

2,600 

3,330 

Estimated 

160 

570 

2.600 

3.330 

FY 1985 
Departmentai 

Request 

160 

570 

2.600 

3.330 

Executive 
Proposed 

160 

570 

2.600 

3,330 

Council 
Approved 

160 

570 

2,600 

3,330 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
TRAINING DIVISION 

Account 
o n 070 0310 

The Tra in ing D iv is ion provides f i r e and 

emergency medical t r a i n i n g to vo lunteer f i r e 

departments and the career system, _ 

The t r a i n i n g assures s t a t e - o f - t h e - a r t 

readiness o f a l l f i r e and rescue personne l . 

This budget center was f o rmer l y Adminis

t r a t i o n i Serv ices. 

Budget Highfights 
T h i s b u d g e t c e n t e r w i l l c o n t i n u e a 

leve l of serv ice as def ined under the reorgan

i za t i on o f the Department. Funds are included 

to share in the cost of r en ta l f o r the com

bined Pol ice and F i re t r a fn fng f a c f l I t i e s , 

Personnel Summary 
FY 1 9 3 4 A u t h o r i z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execu t i ve P roposed 

FY 1 9 8 5 A p p r o v e d 

3 

:i) 

2 

2 

Salaries fi Benefits 

Contractual Services 

Suppi les fi Materials 

Business fi Ed. Exp. 

C a p i t a l :.j 

TOTALS 

FY 1983 

Aud i t 

83.497 

2,228 

9,588 

12,686 

6,571 

114,570 

Budget Summary 
FY 1 9 8 4 

Author ized 

86,165 

3.850 

11.135 

14,160 

2,550 

Est imated 

85.165 

3.850 

11,185 

14,150 

2,550 

116,910 116,910 

FY 1985 1 
Departmental 

Request 

61,820 

23,890 

11.610 

19.375 

1.850 

118,545 

Executive 
Proposed 

64,890 

23,890 

11,610 

19.375 

1,850 

121,615 

Council 
Approved 

64,890 

23,890 

11.610 

19.375 

1,850 

121.615 
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-il: 

Agency 
FIRE DEPARTMENT 

Description 

Organization 
FIRE PREVENTION 

Account 
o n 070..0320 

The Fire Prevention organization provides 

a program of public i i ^e safety awareness and 

education. The Division reviews new building 

plans for f i r e protection. 

The Division is involved in the building 

i n s p e c t i o n process . Fo l low-ups on code 

violations are coordinated with the Office of 

State Fire Marshal and other County agencies. 

This budget center is also responsible 

for the departmerital safety and publ ic i n 

formation programs. 

Budget Highlights 

The Division of Firg Prevention will 

continue a level of service as defined unde' 

the reorganization of the department. 

Personnel Summary 
FY 1984 Authorized 

Addit iona! 

FY 1985 Executive Proposed 

FY 1985 Approved 

Salaries fi Benefits 

Contractual Services 

Suppiies fi Materials 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

40,574 

3,005 

7,279 

1,507 

1,700 

54.055 

Budget Summary 
FY 1984 

Author ized 

39,690 

3,360 

5,230 

2.890 

3,000 

54,170 

Estimated 

39,690 

3.360 

5.230 

2.690 

3,000 

54,170 

FY 1985 ! 
Departmentai 

Request 

41.590 

2.505 

4,530 

3.000 

1,000 

52,625 

Executive 

Proposed 

43,650 

2,505 

4,530 

3,000 

1,OOC' 

54.685 

Councti ; 
Approved 

• 

43,650 

2,505 • 

4,530 ; 

3.000 

l.OOC 

54,665 

Page 24 



Agency 
FIRE DEPARTMENT 

Description 

Organization 
EMERGENCY MEDICAL SERVICES 

Budget Highlights 

Account 
o n 070 033C 

The Emergency Med ica l Services o r g a n i 

zat ion coordinates emergency medical serv ices 

de l ivered by career and vo lunteer personnel 

operat ing in nine County f i r e s t a t i o n s , A 

medical advisor is employed to evaluate the 

ef fect iveness of the program and to recommend 

changes. 

Th is budget c e n t e r w i l l con t i n u e the 

current leve l o f se r v i ces . 

Personnel Summary 
FY 1 9 8 4 A u t h o n z e d 1 

A d d i t i o n a l n 

FY 1 9 8 5 Execu t i ve P roposed 1 

FY 1 9 8 5 A p p r o v e d l 

Budget Summary 

Salar ies fi Benef i ts 

Contractual Services 

Supplies & Mater ia ls 

Business fi Ed, Exp. 

Capi t . - O J : 

TOTALS 

FY 1983 

Aud i t 

42,226 

1.428 

4,790 

1,518 

6.226 

56,188 

FY 1984 

Author ized 

40.970 

1,605 

3.945 

2.790 

450 

49.750 

Est imated 

40,970 

1,605 

3,945 

2,790 

450 

49,760 

FY 1985 i 

Departmentai 
Request 

39,865 

4,010 

2,990 

2.500 

900 

50,265 

Execu t i ve 

P r o p o s e d 

41,895 

4.010 

2.990 

2,500 

90O 

52,295 

C o u n c i l 

A p p r o v e d ; 
1 

41,895 ' 

4,010 '• 

2,990 

2,500 

900 

52,295 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
VOLUNTEER SERVICES 

Account 
011-070-0360 

The Vo lun tee r Se rv i ces D i v i s i o n i s a 

budget center which supports var ious a c t i v l 

t l e s o f tbe v o l u n t e e r f i r e depar tmen ts , 

such as the v o l u n t e e r r e t i r e m e n t program. 

This D i v i s i on Is funded by the General Fund. 

The d i rec t d i s t r i c t al lowances required 

by t he County Code are p rov i ded th rough 

t h i s budget center . 

Budget Highlights 

Th is budget c e n t e r w i l l c o n t i n u e the 

cur rent level of serv ices . 

Budget Summary 

Volunteer Retirement 

Contractual Services 

Supplies fi Materials 

Business & Ed, Exp. 

Other Operating 

TOTALS 

FY 1983 

Audit 

59,175 

7.513 

2.675 

75 

12,000 

81,438 

FY-

Authorized 

59,665 

6,425 

2.675 

75 

12,000 

80,340 

9 8 4 

Est imated 

59,665 

6,425 

2,675 

75 

12,000 

80,840 

FY 1985 
Departmental 

Request 

64.165 

5.225 

2,300 

50 

12,000 

83,740 

Executive 
Proposed 

64.165 

5,225 

2,300 

50 

12,000 

83,740 

Counci l 
Approved 

64,165 

5.225 

2.300 

50 

12.000 

83,740 
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EMERGENCY/COMMUNICATIONS SERVICES SUMMARY 

Description 
The Emergency/Communicat ions Serv ices 

budget sunmarizes a c t i v i t i e s provided by the 

O f f i ce of C i v i l Defense and Central Communi

c a t i o n s , C i v i l Defense c o o r d i n a t e s c i v i l 

p reparedness . The Communicat ions Center 

provides County-wide conmunications serv ice 

(CTiergency and non-emergency). 

Sudget Highlights 
This budget includes funds f o r an add i 

t i o n a l Communications Technician pos i t i on in 

Central Communications and necessary c a p i t a l 

o u t l a y t o beg in an in-house County r a d i o 

maintenance prooram , 

Agency Summary 

O r g a n i z a t i o n 

Of f i ce of C i v i l Defi 

Central Conmun, Cen' 

T O T A L S 

FY 1 9 8 3 

A u d i t 

nse 77.277 

er 471,168 

548.445 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

86.305 

514,185 

600.490 

E s t i m a t e d 

E x p e n d i t u r e s 

86.305 

514.185 

6CO,490 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

94.610 

582.735 

677.345 

E x e c u t i v e 

P roposed 

93,605 

601,250 

699,855 

C o u n c i i 

A p p r o v e d 

98,605 

601, 2F.0 

699,855 
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i . 

Agency 
FIRE DEPARTMENT 

Description 

Organization 
OFFICE OF CIVIL DEFENSE 

Account 
on 070 0400 

The Of f i ce of C i v i l Defense coordinates 

the c i v i l preparedness d u t i e s ass igned to 

Howard County by Federal, and State government 

agencies. The Of f i ce maintains the County-wide 

Emergency Warning S y s t e n . C i v i l Defense 

surveys and catalogues resources to support 

emergency operat ions in the event of natura l 

or man made d i s a s t e r s . 

Budget Highlights 
Th is budget cen te r w i l l con t i nue the 

current leve l of se rv i ces . 

Personnel Summary 
FY 1 9 8 4 A u i h o r i z e d 

A d d i l i o n a ! 

FY 1 9 8 5 Execut ive P roposed 

FY 1 9 8 5 A p p r o v e d 

Budget Summary 

Salaries & Benefits 

Contractual Services 

Suppiies & Materials 

Business & Ed. Exp, 

Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Audit 

67,238 

7.247 

1,360 

1,268 

164 

0 

77,277 

FY 1984 

Author ized 

73,650 

6.020 

2.045 

1.550 

2,040 

1,000 

86,305 

Est imated 

73,650 

6.020 

2,045 

1,550 

2,040 

1.000 

86,305 

FY 1985 

Departmental 
Request 

77.815 

10,165 

2,245 

1,840 

1.545 

1,000 

94.610 

Executive 
Proposed 

81,810 

10,165 

2,245 

1,340 

1.545 

1.000 

98.605 

Counci l 
Approved 

i 
61,810 '. 

10,165 

2.245 ; 

1,840 j 

1,545 

1,000 

98,605 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
CENTRAL COMMUNICATIONS 

Account 
o n 070 0340 

Central Communications provides County-

wide r a d i o and te lephone s e r v i c e s . These 

include both day-to~day requirements o f loca l 

government agencies, as wel l as the emergency 

requirements o f Pol i ce . F i r e , C i v i l Defense, 

Public Works, e t c . 

The Communicat ions Center p r o v i d e s a 

c i t i z e n contact po in t through the 911 emer

gency c a l l i n g number. 

The Center al so prov ides access to the 

Ccunty government f o r the hearing impaired 

th rough the Te le t ype f o r tbe Deaf System. 

Budget Highlights 
T h i s b u d g e t i n c l u d e s an a d d i t i o n a l 

Communications Technician and funds to bepin 

an in-house rad io maintenance progran, T.he 

budget also includes f u l l year funding fo r an 

add i t i ona l Dispatcher I , added durino FY84, 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 15 

Addit ional 1 

FY 1 9 8 5 Execu t i ve Proposed 16 
FY 1 9 8 5 A p p r o v e d 16 

Budget Summary 

Salaries fi Benefits 

Contractual Serv ices 

Suppiies fi Materials 

Business fi Ed, Exp. 

C a p i ' - i ' •'... 

TOTALS 

FY 1983 

Aud i t 

312,657 

129,360 

6,307 

1,445 

20,899 

471,168 

FY 1 9 8 4 

Author ized 

334,870 

162,120 

9,145 

2.050 

6,000 

514,135 

Est imated 

334,870 

162.120 

9,145 

2,050 

5,000 

514,185 

FY 1985 

Departmentai 

Request 

360,660 

171.885 

8,015 

2,925 

39,250 

532,735 

Executive 

Proposed 

379,175 

171,885 

8,015 

2,925 

39,250 

601,250 

Counci l i 

Approved ( 
1 

379,175 i 

171,885 1 

8,015 j 

2.925 ! 

39,250 

601,250 
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FIRE DISTRICTS SUMMARY 

description 

Fire Suppression and Emergency Medical 

services in Howard County are provided by a 

combination of 95 career personnel and approxi-

mately 300 volunteers. The Volunteer Districts 

operate eight of the fire stations. ^Howard 

County operates and manages one station 

{Station #7 In Columbia), 

These Fire District budgets are supported 

by F i r e Tax revenues. 

Budget Highlights 

The Fire Districts' budgets will provide 

for an increase in the career staffing of 

nine new firefighters to cope with increasinq 

demands in Fire Station No, 7 and to prepare 

for the opening of a new Fire Station in the 

6th Fire District, 

Agency Summary 

O r g a n i z a t i o n 

1st D i s t r i c t F i re Co, 

2nd D i s t r i c t F i re Co. 

3rd D i s t r i c t F i re Co. 

4th D i s t r i c t F i re Co, 

5th D i s t r i c t F i re Co, 

[ Inc ludes Stn . 5&7) 

6th D i s t r i c t F i re Co, 

TOTALS 

FY 1983 

A u d i t 

219,363 

900,408 

89,609 

101,135 

1,027.028 

I.074.045 

3,411,593 

FY 1984 
A u t h o r i z e d 

B u d g e t 

220.115 

970,270 

112,540 

107,455 

1,106,565 

1.220.665 

3.737.610 

E s t i m a t e d 

E x p e n d i t u r e s 

220,115 

970,270 

112,540 

107.455 

1.106.575 

1.220,665 

3,737.610 

FY 1985 
D e p a r t m e n t a l 

R e q u e s t 

267,540 

1.047,235 

151.855 

105,655 

1,207.080 

1.349.465 

4,128,830 

E x e c u t i v e 

P r o p o s e d 

278,885 

1.101,655 

156,185 

105,655 

1.269.215 

1,411.570 

4.323,165 

C o u n c i l 

A p p r o v e d 

278,88fS 

1,101.655 

156.185 

105,655 

1,269.215 

1,411.570 

4,323.155 
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Agency 
FIRE OEPARTMENT 

Description 

Organization 
FIRST DISTRICT FIRE CO. 

Account 
460 Q71 0510 

The E lk r idge Volunteer F i re Conpany, Inc . 

provides f i r e and rescue serv ices in the F i r s t 

D i s t r i c t of Howard County. 

These s e r v i c e s are p r o v i d e d t h r o u g h a 

cooperat ive e f f o r t o f f i f t y - s i x vo lunteer and 

four f u l l t ime career f i r e f i g h t e r s . 

T h i s F i r e Company o p e r a t e s one f i r e 

s ta t i on which i s located at 6275 Old Washing

ton B lvd. in E ik r i dge . 

Budget Highlights 
This Fire District will continue to 

operate at the current level of services.. 

The First District Fire tax rate for FY 85 

will Increase from 16 cents to 17 cents. 

Personnel Summary 
FY 1 9 8 4 A u i h o r i z e d 

A d d i t i o n a i 

FY 1 9 3 5 Execut ive P r o p o s e d 

FY 1 9 3 5 A p p r o v e d • 

Sa lar ies fi Benef i ts 

Contractual Services 

Suppiies fi Mate r ia ls 

; "^ess J Ed. Exp. 

Capi t .d ' t"". . 

Other Operat ing 

TOTALS 

FY 1983 

Audit 

136,039 

26.664 

31,885 

12.480 

12.000 

2 •---.368 

Budget Summary 

FY 1984 

A u t h o r i z e d 

149.755 

23,960 

31.960 

11,140 

3.000 

300 

E s t i m a t e d 

1^9,755 

23,960 

31,960 

11,140 

3,000 

300 

220.115 1 Z2<3,llS 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

157,705 

24.440 

30,500 

9,595 

45,000 

300 

267,540 

E x e c u t i v e 

P r o p o s e d 

169,050 

24,440 

30,500 

9,5S5 

45,000 

300 

278,855 

C o u n c U I 

A p p r o v e d : 

169,050 

24,440 

30,500 ' 
• 

9,595 

45,000 

300 

278.885 
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^23 

Agency 
FIRE DiPASTMENT 

Description -

Organization 
SECOND DISTRICT FIRE CO. 

Budget Highlights 

Account 
460 072 0520 

The E l l i c o t t C i t y Vo lun tee r F i remen 's 

Assoc ia t ion . Inc , provides f i r e and rescue 

s e r v i c e s i n the Second. D i s t r i c t o f Howard 

County, I t operates twa f i r e s t a t i o n s : one 

located on Main Street in E l l i c o t t C i ty and 

the other on Route 99 near Bethany Lane. The 

second d i s t r i c t ' s work f o r c e i s f i f t y - t w o 

volunteer and twen ty - f i ve f u l l t ime career 

f i r e f i g h t e r s . 

Th is F i r e D i s t r i c t w i l l con t i nue t o 

opera te at the c u r r e n t leve.l o f s e r v i c e s . 

The Second D i s t r i c t F i r e Tax r a t e f o r 

FY 85 w i l l i nc rease from 22 cen ts t o 23 

cents . 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execu t i ve P roposed 

FY 1 9 8 5 A p p r o v e d 

25 

0 

25 

25 

Salaries & Benefits 

Contractual Services 

Supplies & Materials 

Business fi Ed. Exp, 

Capital Outlay 

TOTALS 

FY 1983 

Aud i t 

741,962 

59,915 

59,356 

21,175 

18,000 

900,408 

Budget Summary 

FY 1984 

Author ized 

312,375 

66,030 

71,980 

19.S85 

0 

970.270 

Est imated 

812.375 

66,030 

71.980 

19,885 

0 

970,270 

FY 1985 i 
Oepartmentai 

Request 

832,070 

69.960 

78,540 

17,665 

49.000 

1,047.235 

Executive 
Proposed 

386,490 

69.960 

78.540 

17.665 

49,000 

1,101,655 

Counci l 
Approved j 

886,490 '-

69,9m ; 

78,s4o ; 

17,665 • 

49.000 

i 

1,101.655 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
THIRD DISTRICT FIRE CO. 

Budget Highfights 

Account 

450 073 0530 

The West Fr iendship Volunteer Firemen's 

Assoc l a t i o n . I n c . p r o v i d e s f i -^e and rescue 

s e r v i c e s in t he T h i r d D i s t r i c t o f Howard 

County. This Assoc ia t ion operates one f i r e 

s ta t i on located on Route 144 in West Fr iend

sh ip . Services are provided by f o r t y vo lun

teer and twelve par t - t ime f i r e f i g h t e r s . The 

f i r e s t a t i o n operates s ix pieces o f emergency 

equipment. 

T h i s F i r e D i s t r i c t w i l l c o n t i n u e t o 

o p e r a t e at the c u r r e n t l e v e l o f s e r v i c e s . 

In order to fund t h i s budget, the Thi rd 

D i s t r i c t F i r e Tax r a t e fo r FY 85 w i l l increase 

from 9 cents to 13 cents . 

T h i s i nc rease w i l l p rov ide twenty- fou^^ 

hour EMS serv ice at the advanced l e v e l . 

Budget Summary 

Salar ies & Bene f i t s 

Contractual Services 

Suppiies fi Ma te r i a l s 

Business & Ed. Exp. 

Capital Out lay 

' Othr .;p-r-

TOTALS 

FY 1983 

A u d i t 

23,113 

24,313 

15.733 

14,975 

6,145 

325 

c9,609 

FY 1984 

A u t h o r i z e d 

33,590 

, 25,370 

23,935 

15.675 

13.595 

375 

112.540 

E s t i m a t e d 

33.690 

25,370 

23,935 

15.675 

13.595 

375 

11^.540 

FY 1985 
D e p a r t m e n t a l 

R e q u e s t 

77,880 

25,570 

26,010 

15,675 

6,345 

375 

151,855 

E x e c u t i v e 

P r o p o s e d 

82,210 

25,570 

26,010 

15,675 

6.345 

375 

156,185 

Counc i ) 

A p p r o v e d 

82.210 

25,570 

26,010 

15,675 

6,345 

375 

156,185 
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Agency 
FIRE DEPARTMENT 

Description -

Organization 
FOURTH DISTRICT FIRE CO, 

Account 
450 074 0540 

The Lisbon Volunteer F i re Cwnpany, Inc. 

serves the Fourth D i s t r i c t of Howard County 

and operates a s ing le f i r e s t a t i o n , located on 

Route 94 in L isbon. Approximately f o r t y - e i g h t 

volunteer f i r e f i g h t e r s provide the f i r e and 

rescue s e r v i c e s i n the Fou r t h D i s t r i c t of 

Howard County, The company opera tes seven 

pieces of emergency equipment. 

Budget Highlights 

T h i s F i r e D i s t r i c t w i l l c o n t i n u e t o 

opera te at the c u r r e n t l e v e l of s e r v i c e s . 

In order to fund t h i s budget, the Fourtn 

D i s t r i c t F i r e Tax ra te fo r FY 85 w i l l increase 

from 7 cents to 9 cents . 

Budget Summary 

Salar ies & Benef i ts 

Contractual Services 

Suppi ies fi Mate»-ial5 

Business & Ed. Exp. 

Capi ta l Outlay 

Other Operating 

TOTALS 

FY 1983 

Audit 

0 

34,950 

32,350 

12,685 

21.100 

50 

101,135 

FY 1984 

Authorized 

1,705 

32,540 

30.125 

11.785 

32,050 

250 

107,455 

Estimated 

1.705 

32,540 

30,125 

11,785 

31,050 

250 

107.455 

FY 1985 
Departmental 

Request 

2,920 

37.300 

47,375 

11,960 

4,900 

200 

105.655 

Executive 
Propoaed 

2,920 

37,800 

47,875 

11.960 

4,900 

200 

105.655 

Council 
Approved 

2.920 

37,800 

47,375 

11.960 

4^900 

200 

105,655 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
FIFTH DISTRICT FIRE CO. - STATION #5 

Account 
460 075 0555 

F i r e S t a t i o n No. 5 i s o p e r a t e d by t he 

F i f t h D i s t r i c t Volunteer F i re Department. Inc. 

and i s located at 12335 C l a r k s v i l l e P ike. The 

f i r e and rescue services are provided through 

a cooperat ive e f f o r t of t h i r t y - t w o volunteer 

and n i n e f u l l t i m e c a r e e r f i r e f i g h t e r s . 

S ta t i on 5 operates s ix pieces of emergency ap

paratus. 

Budget Highlights 

This Fire District will cont inue t o 
operate at tbe current level of services. 

I n ordeir to fund both St at Ion 5 and 

Station 7 budgets at this level, the Fifth 

District Fire Tax for FY 85 will increase 

from 21 cents to 23 cents. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i t i o n a i 

FY 1 9 8 5 Execu t i ve P roposed 

FY 1 9 8 5 A p p r o v e d . . 

Salaries t Benefits 

Contractual Services 

Supplies fi Materials 

^ .siness fi Ed. Exp. 

' , 1 ' •". : 

Other Operating 

TOTALS 

FY 1 9 8 3 

Aud i t 

415 

25,001 

29 430 

13.650 

6,445 

75.t^01 

Budget Summary 
FY 1984 

Author ized 

302,060 

28,685 

31,450 

13.915 

12,215 

500 

383,845 

Est imated 

302 080 

28,635 

31,450 

13,915 

12,215 

500 

388^845 

FY 1985 
Departmenta) 

Request 

311,055 

30,070 

28,800 

13,385 

16,935 

750 

400-995 

Executive 
Proposed 

327,815 

30,070 

28,600 

13,385 

16,935 

750 

417,755 

Councit ! 
Approved ; 

1 
i 

327,315 

30,070 

28,800 

13,335 • 

16,935 

750 

417,755 
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Agency 
FIRE DEPARTMENT 

Description 

Organization 
FIFTH DISTRICT FIRE CO. - STATION i«7 

Account 
460 075 0557 

F l r e S t a t i o n No. 7 i s t h e o n l y f i r e 

s t a t i o n In the County that is d i r e c t l y managed 

by the County Government. Located at 5815 

Banneker Road, t h i s F i r e S t a t i o n opera tes 

seven emergency veh ic les . Services from the 

s t a t i o n are p rov ided by n i ne teen f u l l t ime 

career and twenty volunteer f i r e f i g h t e r s . I t 

i s t h e o n l y s t a t i o n i n t h e Coun ty where 

volunteer personnel are under Immediate f u l l 

t ime d i r e c t i o n of the career system. 

Budget Highlights 
This budget center includes funds fc-

three additional firefighters to support the 

increased demands for service and maintain the 

required response levels. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 15 

A d d i t i o n a l 3 

FY 1 9 8 5 Execut ive P roposed 22 
FY 1 9 8 5 A p p r o v e d 22 

Salaries & Benefits 

Contractual Services 

Supplies fi Materials 

Business & Ed. Exp. 

Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Audi t 

860.762 

24,485 

33,666 

10.676 

21,789 

49 

951,427 

Budget Summary 
FY 1 9 8 4 

Author ized 

618,805 

29,895 

36,875 

13,345 

18,100 

200 

717,720 

Est imated 

618,805 

29,895 

36.375 

12,645 

18,100 

200 

717,720 

FY 1985 i 
Departmental 

Request 

707,510 

30.695 

35,095 

15,185 

17,350 

250 

806,085 

Executive 
Proposed 

752.S85 

30,695 

35,095 

15,185 

17,350 

250 

851,450 

Councit 1 
Approved j 

1 

752,835 i 

30,695 j 

35,095 , 

15,185 ' 

17.350 

250 

851,460 
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Agency 
FIRE OEPARTMENT 

Description 

Organization 

SIXTH DISTRICT FIRE CO, 

Account 

460 076 0560 

The Savage V o l u n t e e r F i r e Company, 

Inc . operates in the most populous d i s t r i c t of 

Howard County and manages two f i r e s t a t i o n s . 

F i r e S ta t ion No. 6 is located at 3924 L inco ln 

S t r e e t in Savage. F i r e S t a t i o n No. 9 i s 

located at 5950 on Tamar Dr ive In Columbia. 

This F i r e COTipany operates t h i r t e e n pieces of 

emergency equipment. F i re and rescue serv ices 

are provided through a j o i n t e f f o r t of s i x t y -

f i v e volunteer f i r e f i g h t e r s and twenty-n ine 

career systen employees. 

Budget Highlights 
The FY 85 b u d g e t f o r t b e S i x t h F i r e 

D i s t r i c t includes funding f c r s ix add i t i ona l 

career f i r e f i g h t e r s . These pos i t ions w i l 1 be 

h i red and t ra ined in FY 85 In preparat ion for 

t h e o p e n i n g o f a new F i r e S t a t i o n i n FY 

36. 

The S ix th D i s t r i c t F l re Tax of 15 cents 

w i l l remain unchanged in Fy 85, 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execu t i ve P roposed 

FY 1 9 8 5 A p p r o v e a 

29 

6 

35 

35 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies fi Mater ia ls 

Business fi Ed. Exp. 

Cap't- i l G ĵ-"' iy 

0 th .- Op-:? 3 

TOTALS 

FY 1983 

A u d i t 

847,970 

58,994 

81,721 

34,360 

50,725 

""B 

..074.045 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

940,170 

75,280 

85.570 

24.340 

95,005 

300 

i .220.5b5 

E s t i m a t e d 

940,170 

75,260" 

85,570 

24,340 

95,005 

3C0 

i , : J : , 6 6 5 
1 

FY 1985 
D e p a r t m e n t a l 

R e q u e s t 

1,093,850 

68,950 

72,850 

23.9S0 

84,535 

300 

1,349,465 

E x e c u t i v e 

P r o p o s e d 

1,160.955 

68,950 

72,850 

23,930 

84,535 

300 

1,411,570 

C o u n c i l i 

A p p r o v e d 

1,160,955 : 

68.950 J 

72,850 ! 

23,9SC ! 

64,535 ; 

300 

1,411,570 
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H??»?ftxv 

FUND: 811 
AGENCY: 99F FIRE DEPARTMENT 

SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT 

TITLE/ 
PROJECT NUMBER 

FIRST DISTRICT 
Station No. 1 

Squad 
F-5115 FY34 

Ambulance 
F -5n6 FY84 

Ambulance 
F-5119 FY90 

U t i l i t y 
F-5120 FY87 

SECOND DISTRICT 
Stat ion No, 2 

Squad 
F-5220 FY83 

Ambulance 
F-5225 FY84 

Pumper 
F-5229 FY87 

Brush 
F-5230 FY85 

U t i l i t y 
F-5231 FY85 

Ambulance 
F-5232 FY90 

S ta t ion No. 8 

Pumper #1 
F-5217 FY85 

Ambulance 
F-5219 FY86 

Ai r Cascade 
F-5223 FY89 

Brush 
F-5221 FY87 

U t i l i t y 
F-5233 FY88 

THIRD DISTRICT 
Station No, 3 

Mbu lance 
F-5310 FY88 

U t i l i t y 
F-5311 FY86 

Pumper 
F-5312 FY90 

Brush 
F-5313 FY90 

FISCAL YEAR 1985 BUDGET 

AUTH, 

[TT)152.000 

58,000 

REQUEST . TOTAL 

FIVE YEAR FY 1986-199Q PR05RAM 
FY — r r — T ? r r FY 

1986 1987 1988 1989 1990 

152.000 

53,000 

70,200 

16,000 

(TT)120,000 

55,000 

23,000 

14.500 

120,000 

55.000 

23,000 

14.500 

154.300 

70,200 

(TT)14C,000 " 140.000[TT} 

57.700 

60,000 

18.400 

16.800 

64,000 

15.200 

- TOTAL 

152,000 

58.000 

70,200 

16,000 

120,000 

55,000 

154,300 

23.000 

14.SCO 

70,20C' 

140,000 

57,700 

60.000 

18,400 

16,800 

178,700 

- 29.300 

64,000 

15,200 

176,700 

29,300 
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FUND: 
AGENCY: 

811 
99F 

TITLE/ 
PROJECT NUMBER 

FOU.̂ TH DISTRICT 
Station No, 4 

Pumper 
F-5410 FY39 

Mini Squad 
F-54i2 FY87 

Ambulance 
F-5413 FYBS 

U t i l i t y 
F-5414 FYee 

Ambulance 
F-54i5 FY90 

FIFTH DISTRICT 
Station No. 5 

Ambulance 
F-5523 FY66 

Brush 
F-5530 FY8S 

U t i l i t y 
F-5531 FY87 

SIXTH DISTRICT 
Station No, 6 

Ambulance 
F-5628 FY84 

Pumper 
F-5631 FY88 

Ambulance 
F-5632 FY89 

Brush 
F-5634 FYe9 

U t i l i t y 
F-5635 FY89 

FIRE DEPARTMENT 
SUMMARY OF TRANSFE.R TAX PU.RCHASED EIQUIPMENT ( c o n t i n u e d ] 

FISCAL YEAR 1985 BUDG-ET 
PRIOR 
AUTH, 

EXECUTIVE SUB-
REQUEST TOTAL 

FIVE YEAR FY 1 9 8 6 - 1 9 9 0 PROGRAM 
FY FT TV FT FY 

1936 1987 1983 1989 1990 

170,200 

67.500 

55.000 55,000 

16,800 

70.200 

57,700 

28,000 

15,000 

{TT}50,000 50.000 

162.000 

TQJ.^i 

170.200 

67,500 

55,000 

16,800 

70,200 

57.700 

28,000 

16,000 

-

55,000 

26.000 

17.600 

50,000 

162,000 

55.000 

28,000 

17,600 

Station Nc, 9 

Ambulance 
F-5621 FY84 

Pumper 1*2 
F-5633 FY86 

Brush 
F-5637 FY85 

U t i l i t y 
F-5538 FY90 

55.000 55,000 

23.000 23.000 

147.000 

18,500 

55,000 

147,000 

23,000 

18.500 
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FUND: 
AGENCY: 

TITLE; 
PROJECT 1 

811 
99F 

f 

VU.MBHR 

Station No, 10 

Pumper 
F-5522 FY88 

Ambulance 
F-5623 

Brush 
F-5624 

Utility 
F-5625 

Pumper 
F-5639 

FY85 

Fy86 

FY86 

FYes 

FIRE DEPARTMENT 
SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT (continued) 

FISCAL YEAR 1985 BUDGET 
"nnUR EXECUTIVE SUB-
AUTH. REQUEST TOTAL 

60,000 60.000 

{TT)160.000 160.000 

FIVE YEAR FY 1986-1990 PROGRAM 
FY T/ n T? FY 

1985 1987 1988 1989 1990 

125,000 

23,000 

.14.500 

TOTAL 

125,000 

60,000 

23.000 

14.500 

160.000 

Fi re Adtr. inistrator 
S ta t ion No, 7 

Ambulance 
F-5940 FY84 (TT)50,000 

Pumper 
F-5532 FY86 

Ambulance 
F-5533 FY89 

Utility 
F-5534 FY87 

Other 

Utility 
F-5910 FY85 

Utility 
F-5911 FY85 

Utility 
F-5912 FY87 

Utility 
F-5913 FY8e 

Utility 
F-5914 FY89 

Personal Equipment 
F-5915 FY85 

Training Aide 
F-5936 FY63 (TT)25,000 

50,000 

147,000 

67.000" 

16,000 

50,000 

147,000 

67,000 

15.000 

TOTALS 565,000 

8.500 8.500 8,500 

9.000 9.000 

9.400 9.4O0 

9,900 9.900 

10.400 10,400 

25,000 25,000 25,000 

25.000 25.000 

509,000 1,074,000 471.100 297.600 394.500 436.200 437,100 3,110,500 

SOURCE OF FUNDING: 

TRANSFER TAX 565,000 

TOTAL 565,000 

509,000 1.074,000 

509,000 1,074,000 
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Agency 
DEPARTMENT OF CORRECTIONS 

Description 

Organization 
CORRECTIONS ' 

Account 
on on 0100 

The Department of C o r r e c t i o n opera tes 

the lOB bed Detent ion Center and the Emory 

Street Lock-up f a c i l i t y . The Oepa^-tment i s 

r e s p o n s i b l e f o r p r o c e s s i n g , t r ea tmen t and 

care of i nd i v idua l s who are 1 awfu l ly incar

cerated in Howard County. Complete secur i t y 

is provided from the time of commitment u n t i l 

d ischarge. 

The programs of the department a re : 

A d m i n i s t r a t i o n : Manages o p e r a t i o n of the 

department. 

Program fi Support Services: Responsj^ble f o r 

inmate care which Includes medical , food, and 

counsel ing serv ices. 

Custody fi Secur i ty : This program 1s respon

s i b l e f o r s a f e t y and w e l f a r e of inmates , 

s t a f f , p u b l i c , and inmate t r a n s p o r t a t i o n . 

Budget Highlights 
Major emphasis w i l 1 be placed on t r e a t 

ment programs. A review of medical procedures 

wi th the goal of ob ta in ing J a i l Health Ca^e 

Acc red i ta t i on Is planned. 

The budget Inc ludes funds f o r an a d d i 

t i ona l Correct ional O f f i c e r I I and two Correc

t i o n a l O f f i c e r I ' s . These p o s i t i o n s w i l l 

a l l o w tbe Emory s t r e e t Lock-up f a c i l i t y to 

remain open whi le the Courts are 1n session, 

reducing the pr isoner t r anspo r ta t i on workload 

of the S h e r i f f ' s Department. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 65 

A d d i t i o n a ! 3 

FY 1 9 8 5 Execut ive P roposed 68 

FY 1 9 8 5 A p p r o v e d 63 

Salaries fi Benefits 

Contractual Services 

Suppiies fi Materials 

Business & Ed, Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audi t 

1.230,995 

14,642 

210,620 

7,046 

22.028 

1,485,331 

Budget Summary 
FY 1984 

Author ized 

1,567,445 

33,065 

271,565 

17,715 

17,715 

1,899.790 

Est imated 

1,552,445 

30,065 

253,565 

8,715 

lO.OOD 

1.859.790 

FY 1985 

Departmental 

Request 

1,671.005 

50,320 

279.500 

14,700 

0 

2,015.525 

Executive 

Proposed 

1,725,525 

50,320 

279.500 

14,700 

0 

2.070,145 

Counci i 

Approved 

1.725,625 

50,320 

279.500 

14,700 

0 

2,070,145 
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DEPARTMENT OF PUBLIC WORKS 

Description 
The Department of Public Works is re

sponsible for the design, construction and 

operation of public works facilities. 

Public Works inspects building activities 

and administers other applicable laws. 

The responsibilities of the Department 

are managed by six line Bureaus and the Office 

of Director, The Bureaus are: Engineering, 

Environmental Services, Highways, Facilities, 

Inspections, Licenses and Permits, and Uti-

1ities. 

The Bureau of Utilities and the Waste

water Treatment Division In Env1ronmental 

Services are part of the Water and Sewer 

Fund, 

Budget Highlights 
The Pub l i c Works General fund budqet 

includes s ix add i t i ona l p o s i t i o n s : 

BUREAU 

Director 

Engineering 

F a c i l i t i e s 

Environmental 

POSITION 

Land Acouis, Acert I 

Enqineer I U 

Motor Eaulp. Cor, I 

U t i l i t y Worker I I 

Clerk Typist I I 

Animal Warden 

A s t r e e t sweeping p roa ran is p lanned 

in FY 85, 

Agency Summary 

O r g a n i z a t i o n 

O f f i ce o f . D i r e c t o r 

Engineering 

Highways 

Insp .L l c f iPmts . 

F a c i l i t i e s 

Environmental Svs, 

TOTALS 

FY 1983 

A u d i t 

649.187 

2,727,390 

4,486,965 

1,484,803 

1,751,903 

2,880.513 

13.980,761 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

704,050 

2,964,925 

3,920,550 

1,533.350 

1.937,530 

3,316,620 

14,477,075 

E s t i m a t e d 

E x p e n d i t u r e s 

680.250 

2,921,025 

3,920.550 

1,583.350 

1,987,580 

3.304,320 

14.397,075 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

734,820 

3,100.000 

4.295,135 

1,521.300 

2,239,355 

3,390.000 

15.331,110 

E x e c u t i v e 

P r o p o s e d 

756.^70 

3.218,575 

4,424,805 

1,695.030 

2,272.905 

3,444.530 

15,812,315 

C o u n c i l 

A p p r o v e d 

751,470 

3,186.575 

4.354,805 

1,695,030 

2,262,90S 

3.444,530 

15,697,315 
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OFFICE OF THE DIRECTOR SUMMARY 

Description 
The Di rector of Publ ic Works i s respon

s i b l e f o r a depar tment w i t h s i x bureaus 

p rov id ing a wide range o f pub l i c se r v i ces . 

Bu i ld ing i nspec t i on , refuse c o l l e c t i o n , water 

and sewer se rv i ce , animal c o n t r o l , and snow 

removal are examples of pub l i c works se rv i ces . 

The Of f i ce o f the D i rec to r i s composed of 

the Ad.T)1nJstrative Services D i v i s i o n and four 

b o a r d s : The P u b l i c Works B o a r d , H i s t o r i c 

D i s t r i c t Commission. Envirorunental A f f a i r s 

Boa rd , and Animal M a t t e r s Hear ing Boa rd , 

Budget Highlights 
The A d m i n i s t r a t i v e Serv ices D i v i s i o n 

budget includes an add i t i ona l Land AcauisUion 

Agent I p o s i t i o n , The pos i t i on wi 11 reduce 

tbe time requi red to begin const ruc t ion of 

cap i t a l p r o j e c t s . 

Personnel Summary 
FY 1 9 6 4 A u t h o r i z e d 

Add f t i ona f , 

FY 1 9 8 5 Execu t i ve P r o p o s e d 

FY 1 9 8 5 A p p r o v e d , 

17 

1 

18 

18 

Bureau Summary 

Admin. Services Div , 

Publ ic Works Board 

H i s to r i c D i s t . Comm, 

Env'ronmental Aff Ed 

An 1 •; y. •- -ig. Bd 

TOTALS 

FY 1983 

A u d i t 

639,400 

3.015 

2.760 

1.660 

2,345 

649,185 

FY 1984 

A u t h o r i z e d 

685.460 

7,515 

3.205 

2,900 

4,970 

704.05? 

E s t t m a t e d 

672,^60 

1.915 

1.805 

900 

3.170 

680,250 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

717,330 

7,515 

3.205 

2.900 

3,870 

734,820 

Execu t i ve 

P r o p o s e d 
• 

733.980 

7.515 

3.205 

2,900 

3.870 

755,470 

C o u n c i l 

A p p r o v e d 

733,^80 

7,515 

3,205 

2.9CO 

3.870 

751,470 
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Agency 
DPW, OFFICE OF OISECTOR 

Description 

Organization 
ADMINISTRATIVE SERVICES DIVISION 

Account 
on 009 0101 

The Admini s t r a t i v e Serv i ces D i v i s l o n 

provides s t a f f assistance to . the Di rector o f 

Publ ic Works. The D iv i s ion aids in p lann ing , 

managing, and con t ro l 1ing the_ Department's 

a c t i v i t i e s . S p e c i f i c s e c t i o n s i n c l u d e : 

Fiscal Management (budget ) , Land A c q u i s i t i o n , 

Developer Serv ices /Pe t i t i ons and .Administra

t i v e Management. 

Budget Highlights 

The Administrative Services Division's 

budget includes an additional Land Acquisi

tion Agent I. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 17 

A d d i t i o n a l 1 

FY 1 9 8 5 Execut ive P roposed i s 

FY 1 9 8 5 A p p r o v e d 18 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies & Mater ia ls 

Business fi Ed. Exp. 

Capital Outlay 

T O T A L S 

FY 1 9 8 3 

A u d i t 

438,600 

105,085 

14,055 

29,485 

2,175 

639,400 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

524,385 

124,635 

10,465 

25,975 

0 

635,460 

E s t i m a t e d 

513.335 

122.635 

10,465 

25,975 

0 

672.460 

FY 1 9 8 5 i 

D e p a r t m e n t a i 

R e q u e s t 

546,235 

127.215 

10.500 

30,940 

2,440 

717,330 

Execu t i ve 

P r o p o s e d 

567,885 

127.215 

10,500 

30.940 

2.440 

738,980 

C o u n c i l ! 

A p p r o v e d ' 

567,885 

122,21F. 

10,500 

30,940 

2,440 ' 

j 

1 

I 

i 
733,980 ! 
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Agency 

DPW, OFFICE OF DIRECTOR 

Description 

Organization 

PUBLIC WORKS BOARD 

Budget Highlights 

Account 

on 009 0103 

The Publ ic Works Board i s a f i v e member 

advisory board appointed by the County Execu-. 

t i v e . The Boa'-d makes recofranendations to the 

County Executive and County Council on matters 

under the j u r i s d i c t i o n o f P u b l i c Works. 

Examples of the Board's d u t i e s inc lude : 

1 , Review and acceptance of subd iv is ion 

roads In to the County road system. 

Review o f c a p i t a l p r o j e c t s which 

e x t e n d w a t e r and sewer s e r v i c e . 

Review and acceptance of p e t i t i o n s 

to incorporate land i n t o the wate"" 

and sewer serv ice area (Met ropo l i tan 

District), 

2, 

3. 

The Public Works Board's budget center 

will continue the current level of services. 

Budget Summary 

Contractual Service? 

Supplies £ Material! 

Business fi Ed. Exp. 

FY 1 9 8 3 

Audi t 

1,570 

560 

885 

TOTALS ' - - ' ^ 

FY 1 

Author ized 

• 5,735 

485 

1,295 

7.515 

9 8 4 

Est imated 

135 

435 

1,295 

1,915 

FY 1985 

Departmental 

Request 

5,735 

485 

1,295 

7.515 

Executive 

Proposed 

5,735 

465 

1,295 

7,515 

Counctt 

Approved 

5,735 

485 

1,295 

7,515 
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Agency 
DPW, OFFICE OF DIRECTOR 

Description 

Organization 
HISTORIC DISTRICT COMMISSION 

Account 
on 009 0104 

The purpose of the H i s t o r i c D i s t r i c t 

Commission is to help preserve the f ier i tage 

o f the County th rough des igna ted h i s t o r i c 

d i s t r i c t s . An example is the E l l i c o t t C i t y 

H i s t o r i c a l D i s t r i c t . 

The Board rev iews p lans f o r b u i l d i n g 

ex te r i o r changes. I t is developing a manual 

to provide guidance in h i s t o r i c preservat ion 

e f f o r t s . 

Budget Highlights 

The Historic District Couwission's bud

get center will continue the current level 

of services. 

Budget Summary 

Contractual Services 

Supplies & Materials 

Business & Ed. Exp, 

TOTALS 

FY 1983 

Aud i t 

956 

349 

1,455 

2,760 

F Y 1 

Author ized 

1,100 

630 

1,475 

3,205 

9 8 4 

Estimated 

400 

630 

775 

1,805 

FY 1985 
Departmental 

Request 

1,100 

630 

3,475 

3,205 

Executive 
Proposed 

1,100 

630 

1,475 

3,205 

Counci l 
Approved 

1,100 

630 

1.475 

3,?Q5 
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Agency 
DPW, OFFICE OF DIRECTOR 

Description 

X. 

Organization 
ENVIRONMENTAL AFFAIRS BOARD 

Account 

o n 009 0105 

The Env i ronmen ta l A f f a i r s Board I s 

a seven member advisory hoard. I t provides 

recommendations c o n c e r n i n g env i r onmen ta l 

matters to tbe County Execut ive and County 

Counc i l . S t a f f support i s provided by the 

Department of Publ ic Works. 

Budget Highlights 

The Environmental A f f a i r s Board's budget 

c e n t e r w i l l c o n t i n u e the c u r r e n t l e v e l of 

serv ices . 

Budget Summary 

Contractual Services 

Supplies fi Materials 

Business fi Ed. Exp. 

FY 1 9 8 3 

Aud i t 

520 

25 

1,115 

TOTALS I f ^ & O 

FY 1984 

Author ized 

620 

650 

1.620 

Est imated 

120 

660 

120 

2,900 9 0 ^ 0 

FY 1985 i 

Departmental 

Request 

620 

660 

1,620 

2,900 

Executive 

Proposed 

620 

560 

1,620 

2,900 

Council 

Approved 

620 

660 

1,620 

2,900 
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Agency 
DPW, OFFICE OF DIRECTOR 

Description 

Organization 
ANIMAL MATTERS HEARING BOARD 

Account 
on 009 0106 

The Animal Ma t te rs Hear ing Board i s 

a seven member board which reviev.;5 and 

makes recommendations on animal r e i a t e d 

mat ters . 

The s p e c i f i c r e s p o n s i b i l i t i e s o f 

t b i s board inc lude: 

1 . Review and make recommendations on 

animal cont ro l ru les and procedures, 

2. Submittal of an annual repor t . 

3. Review of the Animal Control D i v i 

s ion 's budget request. 

4 . Holding hearings concerning v i o l a 

t ions of County animal cont ro l laws. 

Budget Highlights 

The Animal Matters Hearing Board's 

budget center will continue the current 

level of services. 

Budget Summary 

Contractual Services 

Supplies fi Materials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

295 . 

0 

2,050 

2,345 

FY 1984 

Author ized 

1,760 

780 

2,430 

4,970 

Estimated 

260 

760 

2,130 

3,170 

FY 1985 
Departmental 

Request 

660 

780 

2,430 

3.870 

Executive 
Proposed 

660 

780 

2.430 

3,870 

Counci l 
Approved 

660 

780 

2,430 

3,870 
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SUREAU OF ENGINEERING SUMMARY 

Description 
The Bureau of Engineering i s respons ib le 

f o r the des ign and c o n s t r u c t i o n o f p u b l i c 

works p ro jec ts according to County, State and 

Federal government standards. These p ro jec ts 

include both cap i t a l improvement and developer 

f a c i l i t i e s , such ss roads, pub l i c b u i l d i n g s , 

water/sewer systems, and storm d ra i ns . This 

Bureau ope ra tes in the f o i l o w i n g a reas : 

1 , Pro ject des ign /cons t ruc t ion manage

ment , 

2, Developer p lan r e v i e w and p r o j e c t 

i nspec t i on . 

3, T r a f f i c system maintenance. 

4, Surveying/geodetic c o n t r o l , 

5, G r a n t s a d m i n i s t r a t i o n { C a p i t a l 

P r o j e c t s ) . 

8. Management of c a p i t a l Improvements 

prog rat:;. 

Budget Highlights 
Dur ino FY 85 major emphas i s w i l 1 be 

p i aced. on . compu te r i zed watery sewer syste.'" 

ana l ys i s , development of a mater ia ls t e s t i n g 

capa fa i l i t y , maintenance of add i t i ona i s t ree t 

l i g h t s and t r a f f i c s i gna l s , br idqe and roadway 

redes ign/ r e h a b i 1 i t a t l o n . and t r a f f i c system 

maintenance. 

The budget i n c l u d e s t h r e e a d d i t i o n a l 

p o s i t i o n s : 

1. Engineer I I I (Constr/Insp/Survey) 

2. Motor Equipment Opr. I (Traffic} 

3. Utility Worker II (Traffic) 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

FY 1 9 8 5 Execu t i ve P roposed 

76 

3 

79 

79 

Cap.Proj./Admin,Mgmt, 

Land Development Div, 

U t i l i t y D iv i s ion 

- 't^ridces/Storrii Dr; 

•?y 0 ' 

T r a f f i c E-'̂ ^grg. D iv , 

jenera l Pro jects Oiv 

TOTALS 

FY 1 9 8 3 

A u d i t 

269,915 

281.247 

164,188 

159,358 

V. 1,038,340 

1 - ' 

2 , \ ..399 

Bureau Summarv 
F Y 1 9 8 4 

A u t h o r i z e d 

323,155 

295.105 

226.235 

168,505 

1,061,490 

726.500 

163,935 

2,964,925 

E s t i m a t e d 

323.155 

295,105 

226.235 

163,505 

1.061.490 

69^,000 

152,535 

2,921,025 

FY 1985 ] 
O e p a r t m e n t a i 

R e q u e s t 

331,055 

292.365 

226,520 

172,075 

1,239.340 

762,085 

156,560 

3,100.000 

Execu t i ve 

P r o p o s e d 
• 

343,760 

305.905 

237.675 

130,640 

1,189.250 

796,185 

164,160 

3,216,575 

C o u n c i l 

A p p r o v e d 

343,760 

306,905 

237,675 

180.640 

1,189,250 

766.18F 

164.160 

3,188,575 
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Agency 
DPW, BUREAU OF ENGINEERING 

Organization 
CAP, PROJECT fi ADMIN, MGMT, DIVISION 

Account 
o n 009 0201 

Description 
The C a p i t a l P r o j e c t and A d m i n i s t r a t i v e 

Management D i v i s i o n i s r e s p o n s i b l e f o r the 

management of a l l Bureau a c t i v i t i e s . Responsi

b i l i t i e s i n c l u d e management of the C a p i t a l 

Improvement P r o g r a m , p r e p a r a t i o n o f t h e 

Capital Budget, and the manaqement o f assigned 

c a p i t a l p r o j e c t s , This o f f i c e operates the 

fo l low ing programs: 

Adir . in is t rat ion - Overal l admin is t ra t ion 

o f the Bureau, 

Grants Management - Secures and adnin ls-

tei 's cap i t a l p ro jec t grants . for the County, 

Budqet Development/Preparation - Prepares 

the Capital Budget. 

Program Management - Manages the Capital 

Improvement Program v i a a d m i n i s t r a t i v e and 

status support . 

Budget Highlights 

In FY 85 t h i s d i v i s i o n w i l l d i s t r i b u t e 

gu ide l ines concerning the design and construc

t i o n o f p u b l i c works c a p i t a l p r o j e c t s . 

Each d i v i s i o n ch ie f w i l l be provided wi th cost 

analyses to ass is t their in manaainc ca^"-tal 

p r o j e c t s . 

The budget includes an op t i ca l scanner to 

improve word processing c a p a b i l i t i e s . 

Personnel Summary 
FY 1984 Authonzed e 

Addit ional o 

FY 1985 Executive Proposed g 

FY 1985 Approved R 

Salar ies & Benef i ts 

Contractual Services 

Suppi les fi Mater ia ls 

Jusiness fi Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

244,236 

9,212 

13,402 

1,836 

1.229 

259,915 

Budget Summary 
FY 1984 

Authorized 

286,180 

22,240 

11,550 

2,290 

895 

323,155 

Estimated 

286.180 

22,240 

11,550 

2,290 

895 

323,155 

FY 1985 i 
D e p a r t m e n t a l 

R e q u e s t 

287,535 

16,0?0 

13.040 

1.290 

13,170 

331.055 

Execu t i ve 

P r o p o s e d 

300,240 

16,020 

13,040 

1,290 

13.170 

343,760 

C o u n c i f i 

A p p r o v e d ; 

f 

300.240 
\ 

16,020 :-

13,040 1 

1,290 

13,170 

343,760 
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Agency 
DPW, BUREAU OF ENGINEERING 

1-^ 

Organization 
LANO DEVELOPMENT DIVISION 

Account 
o n DOS 0202 

Description 
The Land Development D i v i s i on i s respon

s i b l e fo r the review and approval o f s u b d i v i 

s i o n and l a n d improvemen t p l a n s w i t h i n 

the County , Th is D i v i s i o n o p e r a t e s the 

fo l l ow ing programs: 

Subdiv is ion Services - Reviews s u b d i v i 

sion and s i t e development plans and p e t i t i o n s 

fo r conformance w i th County regu la t i ons and 

codes. 

General Se rv i ces - Processes b u i l d i n g 

p e r m i t s f o r water and sewer a v a i l a b i l i t y . 

Monitors water and sewer a l l o c a t i o n s . 

Developer Water and Sewer - Reviews water 

and sewer cons t ruc t i on plans fo r conformance 

wi th County regu la t ions /codes-

Budget Highlights 
T h i s budget c e n t e r w i l l c o n t i n u e the 

cur ren t leve l of se rv i ces . 

Personnel Summary 
FY 1 9 8 4 A u t h o n z e d 10 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P roposed l o 

FY 1 9 8 5 A p p r o v e d 10 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies i Mate r ia ls 

Business A Sd, Exp, 

CflL . , . ' • Ou: 

T : ' A L S 

FY 1 9 8 3 

A u d i t 

274.238 

1.952 

3,230 

149 

1,676 

261,247 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

283,150 

2.600 

3,515 

180 

560 

295,105 

E s t i m a t e d 

238.150 

2,600 

3,615 

180 

560 

295,105 

FY 1 9 8 5 i 

D e p a r t m e n t a l 

R e q u e s t 

285.850 

2,565 

3.7S0 

150 

° 

292,365 
— 

E x e c u t i v e 

P r o p o s e d 

300.390 

2,585 

3.780 

150 

0 

306,905 

C o u n c i l 

A p p r o v e d 
1 

300,390 ' 

2,585 ! 

3,7SC ; 

250 

0 

306.90S 
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120 

Agency 
DPW. BUREAU OF ENGINEERING 

Description 

Organization 
LTIIITY DIVISION 

Budget Highlights 

Account 
Oil 009 C203 

The U t i l i t y D i v i s i o n i s r e s p o n s i b l e 

fo r p ro jec t management and design review of 

assigned water and sewer cap i t a l p r o j e c t s . 

The D iv i s ion performs moni tor ing and analys is 

f o r water and sewer systems. This D i v i s i on 

operates the fo l l ow ing programs: 

Capi ta l Sewer Pro jects - Monitors p ro jec t 

progress to ensure mi lestone complet ion w i t h i n 

schedules. Monitors sewer systen usage to 

plan for fu tu re system cons t ruc t i on . 

Capi ta l l^iater Prc jects - Monitors p ro jec t 

progress. Monitors water usage to p lan fo r 

fu tu re cons t r uc t i on . 

The design c r i t e r i a f o r both water and 

sewer systems i s amended th rough r e g u l a r 

changes to the Design Manual. 

Th is budqet c e n t e r w i l l c o n t i n u e the 

current leve l of se rv i ces . 

Personnel Summary 
FY 1 9 8 4 Au tho r i zed 7 

Add iuona ' . 0 

FY 1 9 8 5 Execut ive P roposed 7 

FY 1 9 8 5 A p p r o v e d 7 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies & Mater ia ls 

Business fi Ed. Exp. 

Capi ta l Outlay 

TOTALS 

FY 1983 

Audit 

180,042 

907 

2,519 

42 

678 

164,188 

Budget Summary 

FY 1984 

Authorized 

215,830 

1.940 

2,535 

110 

5,770 

226,235 

Estimated 

•215,830 

1,940 

2.585 

no 

5,770 

226,235 

FY 1985 1 
Departmental 

Request 

219,925 

2.635 

3.460 

55 

445 

226,520 

Executive 
Proposed 

231.060 

2,635 

3,460 

55 

445 

237,675 

Counci] 1 
Approved | 

231,080 ' 

?,635 i 

3.460 ; 

5^ : 

445 

237.675 
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Agency Organization 
DPW, BUREAU OF ENGINEERING ROADS. BRIDGES fi STORM DRAINS DIVISION 

Account 
o n 009 0204 

Description 

The Roads, Bridges, and Storm Drainage 

D iv i s ion is responsib le f o r p ro j ec t management 

and des ign rev iew o f r o a d , b r i d g e , s torm 

d r a i n , and t r a f f i c improvement p r o j e c t s . The 

D i v i s i o n a l so rev iews a l l s t a t e .h ighway 

planning and design p ro jec ts and moni tors the 

f l o o d watch a l e r t p rogram. The D i v i s i o n 

operates the fo l low ing programs: 

Road and Bridge - Analyzes and designs 

roads and b r i d g e p r o j e c t s i n c l u d i n g new 

cons t ruc t i on , r e h a b i l i t a t i o n and replacement. 

Storm Drainage - Ana lyzes and des igns 

storm drainage improvements and f l o o d p l a i n 

del i nea t i on . 

Miscellaneous Pro jects - Provides t r a n s 

p o r t a t i o n analyses f o r s u b d i v i s i o n r e v i e w 

p r o c e s s , f l o o d watch program c o n t r o l and 

t r a f f i c network ana lys i s . 

Budget Highlights 

DL'rfng FV 85 major emphasis w l U be 

p laced on s i g n a l d e s i g n / c o n s t r u c t ion and 

recons t ruc t ion of ten b r idges , Storn drainace 

systems w i l l be designed in s ix areas o f the 

County, 

Personnel Summary 
FY ]9e4 Authorized 5 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P roposed 5 

FY 1 9 8 5 A p p r o v e d , ; . . . 5 

Salaries fi Benefits 

Contractual Services 

Supplies fi Materials 

Business fi Ed, Exp, 

Capital Outlay 

TOTALS 

FY 1983 

Aud i t 

156.436 

746 

1,696 

208 

282 

159,368-

Budget Summary 

FY 1984 

Author ized 

164,810 

1.400 

2.165 

130 

0 

158,505 

Est imated 

164.810 

1,400 

2,165 

130 

0 

168,505 

FY 1985 ! 

Departmentat 

Request 

167.095 

1,555 

2.120 

230 

1,075 

172.075 

Executive 

Proposed 

175.660 

1,555 

2.120 

230 

1,075 

180,640 

Counci l 

Approved 
1 

175,660 ' 

1,555 i 

2.12C . 

230 

1.075 

160,540 
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US 

Agency Organization 
OPW, BUREAU OF ENGINEERING CONSTR. INSPECTION 6 SURVEV DIVISION 

Account 
o n 009 0205 

Description 
The C o n s t r u c t i o n I n s p e c t i o n / S u r v e y 

D iv is ion is responsib le fo r the survey and 

i n s p e c t i o n o f a l l c a p i t a l improvement and 

developer p ro jec ts w i t h in the County. The 

D i v i s i o n ope ra tes the f o i l o w i n g programs: 

t e c h n i c a l Support - Provides cons t ruc t ion 

management f o r water/sewer, storm d r a i n , road , 

park , and v e r t i c a l s t ruc tu re p r o j e c t s , Re

spons ib i l i t i e s include inspec t i on , mate r ia ls 

t e s t i n g , d r a f t i n g support, and topographic" 

mapping. 

F ie ld Inspect ion - Provides inspect ion 

fo r developer p ro jec t cons t ruc t ion p r i o r to 

acceptance fay Howard County, 

Survey - Provides surveying support fo r 

the Department of Publ ic Works, Maintains 

Howarrf County Geodet ic C o n t r o l . p r o g r a m . 

Budget Highlights 

Dur ing FY 85 major emphasis w i l l be 

p i aced on upgrad ing the m a t e r i a l s t e s t i n c 

labora tory to ensure, the County can perforn-

mater ia ls t e s t i n g and approval on a l l pro

j e c t s . An add i t iona l Engineer I I I is included 

f o r t h i s upgrade. The budget includes two 

pick-up t rucks and e lec t ron i c survey equip

ment , 

Personnel Summary 
FY 1 9 8 4 A u i h o n z e d 31 

Addi t ior^a i 1 

FY 1 9 8 5 Execut ive P roposed 32 

FY 1 9 8 5 A p p r o v e d 32 

Salar ies fi Benef i ts 

Contractual Services 

Suppiie% & Mater ia ls 

Business fi Ed. Exp, 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

948,524 

24.718 

22,468 

24,731 

17.899 

1,033,340 

Budget Summary 
FY 1984 

Authorized 

970,360 

24,895 

22,700 

25.545 

13,000 

1,061,490 

Estimated 

970,360 

24.895 

22.700 

25,545 

18,000 

1.061,490 

FY 1985 
Departmenta] 

Request 

1.019.730 

34.695 

23,800 

27.915 

33,200 

1,139,340 

Executive 
Proposed 

1,069,640 

34,695 

23,800 

27.915 

33,200 

1,189.250 

C o u n c i l t 

A p p r o v e d | 

1,069,540 '• 

34.695 i 

23,800 ] 

27,91S ; 

33,200 

1,189,250 
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Agency 
DPW, BUREAU OF ENGINEERING 

Organization 
TRAFFIC DIVISION 

Account 
o n 009 0206 

Description 
The T r a f f i c D iv is ion is respons ib le fo r 

t r a f f i c system maintenance on the County's 

600-n i le road system. This inc ludes s t ree t 

l i g h t , s t r e e t s i g n , t r a f f i c s i g n a l , and 

roadway marking maintenance. The Div i s ion 

operates the fo l l ow ing programs: 

T r a f f i c Data and Evaluat ion - Provides 

i nves t i ga t i on and so lu t i on o f . t r a f f i c con t ro l 

problems. 

Street L igh t Atimini s t r a t i o n - Prov ides 

a d m i n i s t r a t i o n / o p e r a t i o n a f County s t r e e t 

l i g h t s . 

St reet Signs/Marking - Provides i n s t a l 

l a t i o n o f t r a f f i c signs and p a i n t i n g t r a f f i c 

con t ro l marking. 

Street Signals and Maintenance - Provides 

operat ion of County t r a f f i c s igna ls and school 

f lasher beacons. 

Budget Highlights 
Dur ing FY 35 two a d d i t i o n a l t r a f f i c 

s igna ls w i l l become opera t iona l b r ing ing the 

t o t a l number of County-owned t r a f f i c s igna ls 

to t w e n t y - f i v e . The D iv i s i on is now responsi 

b le f o r 1,733 s t r e e t l i g h t s in the Columbia 

area. 

An add i t iona l Motor Equipment Operator I 

and U t i l i t y Worke.r I I are budgeted to i n 

crease the t r a f f i c con t ro l marking c a p a b i l i t y 

o f the O l f i s i o n , 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d H 

A d d i t i o n a l 2 

FY 1 9 8 5 Execut ive P roposed 13 
FY 1 9 8 5 A p p r o v e d 13 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies & Mater ia ls 

Business fi Ed, Exp, 

Capital Out lay 

TOTALS 

FY 1983 

Audit 

258.047 

245,340 

103,656 

10,332 

18.721 

636,145 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

271.885 

327,480 

87.205 

10,430 

29.500 

726,500 

E s t i m a t e d 

271,385 

294,980 

87,205 

10.430 

29,500 

694,000 

FY 1985 1 
D e p a r t m e n t a l 

R e q u e s t 

310.710 

356,975 

92,870 

10,990 

10,540 

732.035 

E x e c u t i v e 

P r o p o s e d 

324.810 

356,975 

92.370 

10,990 

10,540 

796,185 

C o u n c i l 

A p p r o v e d 

324,310 f 

346,975 1 

72,870 , 

10,990 ! 

10.540 , 

766,185 
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Agency 
DPW, BUREAU OF ENGINEERING 

Organization 
GENERAL PROJECTS DIVISION 

Account 

o n 009 0207 

Description 
The General Projects Division is respon

sible for the project management and design 

review of capital projects associated with 

general Cour^ty bt,-ndings. fire station con

struction/renovation and park facilities. The 

Division operates the foi lowing progranjs; 

General County Projects - Provides design 

management of County buildings. 

Parks and Fire Service Projects - Pro

vides desiqn management of fire stations, park 
facilities (parks master plans/tennis courts). 

Budget Highlights 
During FY 85 cons t ruc t ion w i l l be comple

ted on the Central Zone Highway Maintenance 

shop, handicapped prov is ions in publ ic b u i l d 

ings, methane gas generat ing f a c i l i t y , and 

four neighborhood parks. Design w i l l beqiri on 

e ight neighborhood park f a c i l f t i e s , a new f i r e 

s t a t i o n , and improvements t o two e x i s t i n o 

f i r e s t a t i o n s . 

Personnel Summary 
FY 1984 Authorized * 

Addit ional 0 

FY 1985 Executive Proposed ^ 

FY 1985 Approved 4 

Budget Summary 

sa lar ies fi Benef i ts 

:on t rac tua l Services 

Supplies & Mater ia ls 

3usiness fi Ed, Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audi t 

161,675 

261 

2,423 

226 

611 

165,196 

FY 1984 

Author ized 

160,680 

590 

2,485 

180 

0 

163,935 

Est imated 

149,280 

590 

2.485 

180 

0 

152,535 

FY 1985 
Oepartmentai 

Request 

152,280 

655 

3,445 

leo 

0 

156,560 

Executive 
Proposed 

159.830 

655 

3,445 

180 

0 

164.160 

Counci l 
Approved 

159,380 

655 

3,445 

ISO 

0 

154, 360 
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BUREAU OF HIGHWAYS SUMMARY 

Description 
The Burea- j o f H ighways has p r i m a r y 

r e s p o n s i b i l i t y f o r the c o n s t r u c t i o n , mainten

ance, and c leaning o f a l l County*owned road

ways, b r idges , drainage f a c i l i t i e s , and other 

p u b l i c p l a c e s . Tn is ensures an adeguate 

road network, espec ia l l y dur ing emergency or 

hazardous pe r iods , f o r the sa fe ty and wel fare 

of a l l Howard Countians. 

The Bureau is organized in to two oper

a t iona l d i v i s i o n s : 

1 . Highways Operations D iv i s ion 

2, Highways Maintenance D iv i s i on 

Budget Highlights 

During FY 65 emphasis w i l l be placed in 

the fo?lowing areas: 

1 , I m p l e m e n t i n g a compu te r systefr , 

f o r the suppl ies and mater ia l Inven

t o r y , 

2. I m p l e m e n t i n g a s t r e e t - s w e e p i n o 

program. 

Personnel Summary 
FY 1 9 8 4 A u i h o r i z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execut ive P roposed 

FY 1 9 8 5 A p p r o v e d 

; D 7 

0 

107 

107 

Bureau Summary 

Highway Open. Oiv . 

Highway Ma^nt, Oiv. 

TOTALS 

FY 1983 

Aud i t 

302,334 

4,184,531 

4.486,955 

FY 1 9 8 4 

Author ized 

370,110 

3,550.440 

3.920.550 

Est imated 

370,110 

3,550,440 

3,920.550 

FY 1985 1 

Departmental 

Request 

451.820 

3.843,33.'; 

4,295.135 

Executive 

Proposed 

462,815 

3,961.990 

4,424.805 

Counci l 

Approved 

462,815 

3,39•.990 

4.354,805 
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Agency 
DPW, SUREAU OF HIGHWAYS 

Description 

Organization 
BUREAU OPERATIONS 

Budget Highlights 

Account 
o n 009 0301 

The Highways Operat ions Div is iofj i s 

responsib le fo r ove ra l l superv is ion of the 

Bureau's operat ing programs and f i s c a l a f f a i r s . 

Dut ies i n c l u d e p l a n n i n g and a d m i n i s t e r i n g 

procedures f o r the e f f e c t i v e and e f f i c i e n t 

management of highway serv ices . This D iv i s ion 

operates the fo l l ow ing programs: 

S u p e r v i s i o n - Manages a U o p e r a t i o n a l 

and admin is t ra t i ve elements w i t h i n the Sureau, 

Admin is t ra t i ve Support - Provides admin

i s t r a t i v e and c l e r i c a l resources. Administers 

the f i n a n c i a l and day-to-day business of t h i s 

Bureau. 

Du>-:ng FY 85 t b i s D iv is ion w i l l implerient 

a computerized suppl ies and mater ia ls Inven

t o r y con t ro l system and a f l e e t maintenance 

management system. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i t i o n a l • 

FY 1 9 8 5 Execut ive P roposed 

FY 1 9 8 5 A p p r o v e d 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Suppiies fi Materials 

Business J Ed. Exp. 

TOTALS 

FY 1983 

Audit 

212,487 

72.235 

16,658 

1,005 

302,385 

FV1984 

Authorized 

316,695 

34,450 

15.400 

1.565 

370,110 

Estimated 

313,695 

34,450 

15,400 

1,565 

370,110 

FY 1985 
Departmental 

Request 

350.870 

81,850 

17.550 

1,550 

451,820 

Executive 
Proposed 

361.865 

81,850 

17.550 

1.550 

462,615 

Counci) ) 

Approved j 
1 

361,865 ' 

31,850 : 

17.550 ; 

1,55C 1 

i 

462,815 
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Agency 
DPW. BUREAU OF HIGHWAYS 

Organization 
HIGHWAY MAINTENANCE DIVISION 

Account 
o n 009 0302 

Description 
The Highway Maintenance D i v i s i o n provides 

essent ia l highway services to the County under 

the fo l l ow ing programs: 

1 . Road Surface Maintenance 

2 . Shoulder Maintenance 

3. Drainage Maintenance 

4 . Guardrai l Maintenance 

5. Right-of-Way Maintenance 

6 . Bridge Maintenance 

7. Resurfacing 

3. Equipment Maintenance 

9, Equipment Replacement 

10, Major Maintenance 

11, Other Assistance 

12, Snow Removal Program 

Budget Highlights 
With the purchase o f a reouested motor

ized s t r e e t sweeper t h i s D iv is ion w i l l imple

ment a s t ree t sweeping program. Other cap i t a l 

equipment i n c l u d e s s i x replacement dump 

t rucks t rucks equipped fo r snow removal, a 

forced- feed loader and three pick-up t r u c k s . 

Personnel Summary 
FY 1984 Authorized . . . ' . ^^ 

Addit ional 0 

FY 1935 Executive Proposed ^^ 
FY 1985 Approved 99 

Salar ies & Benef i ts 

Contractual Services 

Suppiies fi Mater ia ls 

Business fi Ed . Exp. 

Capi ta l Out lay 

T O T A L S 

FY 1 9 8 3 

A u d i t 

2.560,375 

24.141 

918,626 

188,192 

493,246 

4,184,580 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

2.482.190 

22,625 

724.340 

141.015 

160,270 

3,550,440 

E s t i m a t e d 

2,482,190 

22,625 

724,340 

141,015 

160,270 

3.550,440 

FY 1 9 8 5 i 

D e p a r t m e n t a t 

R e q u e s t 

2,479.550 

21,300 

741.600 

165,400 

435,465 

3,843,315 

E x e c u t i v e 

P r o p o s e d 

2,598,225 

21,300 

741,600 

165.400 

435.465 

3,961,990 

C o u n c i l 

A p p r o v e d ; 
f 

2,593,225 ' 

21,300 ; 

716,600 . 

160,400 

395,46F : 

• 

3.891,990 
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BUREAU OF INSPECTIONS, LICENSES 1 PERMITS SUMMARY 

Description 
The Bureau of Inspect ions, Licenses and 

Permits is responsible for issuing building, 

pitching and certain electrical permits. The 

Bureau licenses or registers local electri

cians, plumbers and gasfitters. The Bureau 

also issues and enforces all construction 

codes in Howard County. This includes the 

building, mechanical. plumbing, electrical, 

fire, life safety, fnobile home and sign codes. 

The Sureau also enforces the housing code and 

sedimentation standards. 

The Bureau is organized into five Divi

sions; Operations, Inspection and Enforce

ment. Plan Review, Licenses and Permits, and 

Sediment Control. 

The Bureau also staffs tbe Plumbing Code 

Advisory Committee and the Board of Electrical 

Examiners. 

Budget Highlights 
The budget includes a micro-computer fo r 

use by the Inspect ion and Enforcement D iv i s ion 

at the DPW Annef. in Scasgsv i f ie . The Sureau 

also plans to replace some o f f i c e f u r n i t u r e . 

Personnel Summary 
FY 1984 Authorized 51 

0 

^4 

54 

Bureau Operations 

Insp/Enforcement Div 

Plans Review Div . 

Licenses/Permits Div 

Plumbing Code Adv.Co 

E l e c t r i c a l Board 

Sediment Control Div 

TOTALS 

FY 1983 

Audit 

148,169 

877,548 

126.748 

156,984 

334 

1,685 

173,337 

1,434.805 

Bureau Summary 
FY 1984 

Authorized 

132,675 

918.600 

126,895 

166,685 

985 

3,000 

184,510 

1,583,350 

Estimated 

18?.675 

928,600 

126,895 

166,685 

935 

3,00D 

184.510 

1,583.350 

FY 1985 
Departmental 

Request 

183.635 

955,825 

123.845 

169,500 

985 

3.000 

184,350 

1.621.300 

Executive 
Proposed 

191,360 

999,265 

130.090 

377,540 

985 

3,D0D 

192,790 

1.695.030 

C o u n c i l 

A p p r o v e d 

191,360 

999,265 

130,09." 

177.540 

985 

3,000 

392,790 

1,695,030 
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Agency 
DPW. INSP, L i e . fi PERMITS 

Description 

Organization 
BUREAU OPERATIONS 

Account 
o n 005 040: 

The Operat ions D i v i s i o n inc1udes the 

Bureau Chief and is responsib le f o r overa l1 

coord ina t ion of the Bureau's f u n c t i o n s , The 

D iv is ion operates two programs: 

Supervision and Admin i s t ra t i ve Support -

Coordinates the preparat ion and adm in i s t r a t i on 

o f the budge t , procurment f o r the Bureau , 

implements tbe Bureau's p o l i c i e s and responds 

to publ ic i n q u i r i e s . 

S t a t i s t i c a l and Data Report ing - Reports 

a l l c o n s t r u c t i o n s t a t i s t i c s and m o n i t o r s 

revenues r ece i ved from p e r m i t and l i c e n s e 

fees. 

Budget Highlights 
This Division wil 1 continue the present 

level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 5 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P roposed 5 

FY 1 9 8 5 A p p r o v e d 5 

Salar ies & Benef i ts 

Contractual Services 

Suppiies fi Mater ia ls 

Business fi Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

138.814 

3.973 

4.492 

749 

1.1 

148,165 

Budget Summary 
F Y 1 9 8 4 

A u t h o r i z e d 

163.045 

8,100 

5.210 

1,080 

240 

182,675 

E s t i m a t e d 

168,045 

8.100 

5,210 

1,080 

240 

182.675 

F Y 1 9 8 5 } 

D e p a r t m e n t a ) 

R e q u e s t 

167,710 

3.990 

5,675 

1,135 

125 

133,635 

E x e c u t i v e 

P r o p o s e d 

175^435 

8.990 

5,675 

1,135 

125 

191,350 

C o u n c i l 1 

A p p r o v e d ; 
! 

175,435 i 

8,990 1 

5,675 

1,135 ' 

125 

191.360 
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Agency 
DPW, BUR. INSP. L ie . fi PERMITS 

Organization 
JNSPECTiON/ENFORCEMENT DIVISION 

Account 
on 009 040? 

Description 
The Inspect ion and EnforceTent D iv i s ion 

conducts o n - s i t e inspect ions to ensure compl i 

ance w i th County const'^uction codes. I t also 

provides consu l ta t i on wi th owners, developers 

and bu i l de rs issues code v i o l a t i o n s and i n 

t e r p r e t a t i o n s , and inspects fo r c e r t i f i c a t e s 

of use and occupancy. With in the O iv is ion 

there are four programs: 

C o n s t r u c t i o n and F i re Pro tec t ion Inspec

t i o n - Inspect ion and enforcCTJent o f b u i l d i n g , 

f i r e and l i f e sa fe ty codes. 

Mechanical Inspect ion - F ie ld inspect ion 

ind enforcement in plumbing, gas, heat ing and 

a i r cond i t ion ing i n s t a l l a t i o n s . 

H o u s i n g and S i g n Code I n s p e c t i o n -

Inspects ren ta l p roper t ies and mobile h-ome 

parks , and processes and inspects s ign permi ts . 

E l e c t r i c a l Inspect ion - E l e c t r i c a l plan 

review, e l e c t r i c a l permit a p p l i c a t i o n s , and 

inspect ion and approval of e l e c t r i c a l i n s t a l 

l a t i o n s . 

Budget Highlights 
The D iv is ion w i l l purchase of a micro

c o m p u t e r and p r i n t e r f o r c o n o u t e r i z i n o 

inspect ion records . Several pieces of o f f i c e 

equioment are also Included in the budget. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d , 3^ 

A d d i t i o n a l ^ 

FY 1 9 8 5 Execut ive P roposed 31 

FY 1 9 8 5 A p p r o v e d 3i 

Budget Summary 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies & Mater ia ls 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

A u d i t 

805.505 

11.172 

6,238 

52,125 

2,507 

877,548 

FY 1 9 8 4 

A u t h o r i z e d 

838.045 

12.000 

14,410 

51,490 

2,655 

918,600 

E s t i m a t e d 

833,045 

12,000 

14.410 

51,490 

2.655 

918.600 

FY 1985 1 
D e p a r t m e n t a i 

R e q u e s t 

864.545 

13,320 

15,130 

54.065 

8.765 

955,324 

E x e c u t i v e 

P r o p o s e d 

907.895 

13,320 

15,130 

54,065 

8,765 

999.265 

C o u n c i i 1 

A p p r o v e d { 
1 

907,985 • 

13.320 [ 

15.130 , 

54,065 ' 

8,765 i 

999,265 
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Agency 
DPW, BUR. INSP, L i e . fi PERMITS 

Description 

Organization 
PLAN REVIEW DIVISION 

Account 
o n 009 0403 

The Plan Review O iv i s ion prov ides t e c h n i 

cal review of s t r u c t u r a l and a r c h i t e c t u r a l 

des ign f o r a l l proposed c o n s t r u c t i o n and 

development w i t h i n Howard County. The D i v i 

sion provides code i n t e r p r e t a t i o n s , en force

ment at the plan review phase o f compliance 

w i t h handicapped and energy c o n s e r v a t i o n 

codes, and water conservat ion s tandards . I t 

also provides County Cap i ta l P ro jec ts plan 

review. The D iv i s ion mainta ins two programs; 

C o n s t r u c t i o n and S i t e Development Plan 

Rev iew - Review o f p r e l i m i n a r y and f i n a l 

cons t ruc t ion plans fo r a l l proposed const ruc-

t i on . 

Mechanical Plan Review - Review of al 1 

proposed plumbing, gas and mechanical systems 

p lans . 

Budget Highlights 
The Division will continue the current 

level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 4 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P r o p o s e d 4 

FY 1 S 8 5 A p p r o v e d 4 

Salaries fi Benefits 

Contractual Services 

Suppiies & Materials 

Business t Ed, Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

Audit 

122,797 

938 

1,707 

1,024 

282 

126,748 

Budget Summary 
FY 1 9 8 4 

Author ized 

123.250 

0 

1,800 

1.080 

765 

126.895 

Est imated 

123,250 

0 

1,600 

1,080 

765 

126.895 

FY 1985 

Departmental 

Request 

120,820 

0 

1,890 

1,135 

0 

123,845 

Executive 

Proposed 

127,065 

0 

1.890 

1.135 

0 

130,090 

Council 

Approved 

127.065 ' 

0 

1,890 , 

1,13? '-

' ! 

130,090 

Page 63 



Agency 
OPW, BUR. INSP, L i e . fi PERMITS 

Description 

Organization 
LICENSES fi PERMITS DIVISION 

Account 
on 009 0404 

The Licenses and Permits D iv is ion issues 

1 icenses and p e r m i t s f o r c o n s t r u c t ion in 

Howard County, I t a d m i n i s t e r s f i v e majo'" 

prograns: 

C o n s t r u c t i o n Permi ts - Processes and 

issues bu i l d i ng permi ts , c e r t i f i c a t e s of use 

and occupancy and app l i ca t ions fo r water and 

sewer connect ions. 

Plumbing Permits - Processes and issues, 

plumbing permi ts . 

Rental Housing Licenses - Processes and 

issues 1 icenses f o r r e n t a l hous ing u n i t s . 

M i sce l l aneous L icenses and Perm i t s -

Responsible fo r processing and issuing taxicab 

and taxicab d r i v e r l i censes . In a d d i t i o n , 

c o n c e r t , speedway, mob l i e hone park and 

entrance permits are processed. 

Reg is t ra t ion and Licensing - Plumbers, 

Gas F i t teTs and E l e c t r i c i a n s - Responsible f o r 

the annual r e g i s t r a t i o n of p l umbe rs , gas 

f i t t e r s , and l i c e n s i n g of e l e c t r i c i a n s . 

Budget Highlights 
This budget c e n t e r w i l l c o n t i n u e th 

Current leve l of se rv i ces . 

Personnel Summary 
FY 1984 Authorized 8 

Additional 0 

FY 1985 Executive Proposed 8 

FY 1 985 Approved 8 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Suppiies & Materials 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

147,545 

1,578 

7.686 

175 

156,984 

FY 1984 

Author ized 

153.470 

0 

11,105 

2,110 

156,685 

Est imated 

153,470 

0 

11.105 

2,110 

166,685 

FY 1985 i 
Departmentat 

Request 

156.580 

0 

12.060 

1.020 

169,660 

Executive 

Proposed 

164.460 

0 

12,060 

1.020 

177.540 

Counci l 

Approved | 
1 

164,640 ' 

0 , 

12.060 1 

1,020 

; 

177,540 
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Agency Organization 
DPW. BUR. INSP. L i e . fi PERMITS 

Descript ion 

PLUMBING CODE ADVISORY COMMITTEE 
Account 
o n 009 0405 

The Plumbing Code Advisory Committee Is a 

five member committee appointed by the County 

Executive to suggest amendments to the Howâ -d 

County PIumbing Code. Suggest Ions are 

submitted to the Public Works Board which in 

turn holds a public hearing on any amendments 

prior to submittal to the County Council fo'-

approval. 

Budget Highlights 

Th is budget c e n t e r w i l l con t i nue the 

cur rent leve l of se rv i ces . 

Budget Summary 

Suppiies fi Materials 

Business fi Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

222 

112 

334 

FY 1 9 8 4 

Author ized 

410 

575 

985 

Est imated 

410 

575 

985 

FY 1985 
Departmentai 

Request 

410 

575 

985 

Executive 

Proposed 

410 
575 

985 

Council 
Approved 

410 

575 

935 
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Agency 
DPW. a m . INSP. L i e . fi PER-MITS 

Description 

Organization 
ELECTRiCAL BOARD 

Account 
ou 009 0406 

The Board of Electrial Examiners is a 

seven member Board appointed by the County 

Executive to regulate the general conduct of 

the electrical construction business in Howard 

County. The Board is responsible for provid

ing recommend at ions and amendments to the 

Electrical Code. These are first submitted to 

the County Council which In turn holds a 

public hearing prior to approval and adoption. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Budget Summary 

Supplies & Materials 

Business & Ed, Exp. 

TOTALS 

FY 1983 

Aud i t 

395 

1.290 

1.685 

FY 1984 

Author ized 

700 

2,300 

3,000 

Estimated 

7O0 

2,300 

3,000 

FY 1985 
Departmental 

Request 

700 
2,300 

3.000 

Executive 
Proposed 

700 
2.300 

3,000 

Counci l 
Approved 

700 

2.303 

3,000 

Page 6& 



Agency 
OPW, BUR. INSP. Lie. fi PERMITS 

Organization 
SEDIMENT CONTROL DIVISION 

Account 
on 009 0407 

Description 
The Sediment Control Division is respon

sible for developing and enforcing the Howard 
County Sediment Control Pro-gram, This is a 
jo in t ef for t between the Howard County Conser
vation Dis t r ic t and the Bureau of Inspections. 
Licenses and Permits. 

The Division perform^ on-site inspections 
to ensure that approved plans are implemented 
and that sediment is contained within the work 
s i te . 

Budget Highlights 
This budqet center w i l l continue the 

current level of services. 

Personnel Summary 
FY 1984 Authorized ^ 

Addit ional ^ 

FY 1985 Executive Proposed ^ 

FY 1985 Approved 6 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Supplies & Materials 

Business fi Ed, Exp, 

TOTALS 

FY 1 9 8 3 

Aud i t 

163,185 

895 

716 

3.540 

173.337 

FY 1984 

Author ized 

173.180 

0 

1,030 

10.300 

164,510 

Est imated 

173,180 

0 

1,030 

10,300 

184.510 

FY 1985 
Departmental 

Request 

172,455 

1.080 

10,815 

184,350 

Executive 
Proposed 

180,895 

0 

3,030 

10,815 

192.790 

Counci l i 
1 

Approved ; 
! 

180,395 ' 

0 ! 

1,080 ", 

10,81?i ; 

j 
j 

192,750 
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BUREAU OF FACILITIES SUMMARY 

Description 

The Bureau of Fac i l i t ies is responsible 
for bu i ld ings and grounds maintenance of 
County-owned f a c i l i t i e s . The Bureau provides 
technical expertise in the development of new 
f a c i l i t i e s (part iculary in the area of energy 
costs). Faci l i t ies controls custodial ser
vices provided to County f a c i l i t i e s . 

The Bureau is comprised of two divisions". 
The Operations Division provides administra
t ive and technical support for the Bureau, 
The Maintenance Oivision is responsible for 
performance of f u l l service maintenance:on a l l 
County-owned buildings. 

Budget Highlights 

For FY 35 Bureau efforts will be concen

trated or energy conservation and prevent ive 

maintenance. 

An additional Clerk Typist II position 

Is budgeted in the Maintenance Division. 

Personnel Summary 
FY 1984 Authorized 28 

Additional 1 

FY 1985 Executive Proposed 29 

FY 1985 Approved 29 

Bureau Summary 

Faci l , Oper, Div. 

Bidgs/Grnd Main,Div, 

TOTALS 

FY 1983 

Aud i t 

749,650 

1.002,255 

1.751,905 

FY 1984 

Author ized 

974,715 

1,012.865 

1,937.560 

Est imated 

974.715 

1,012,365 

1.937,580 

FY 1985 
Departmental 

Request 

1.052.785 

1,187,070 

2.239.855 

Executive 
Proposed 

1,059,695 

1,213.210 

2.272,905 

Counci l 

Approved 

1.045.695 

1,213,210 

2.262,905 
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- - i i : 

Agency 
DPW. BUREAU OF FACILITIES 

Organization 
BUR5AU OPERATIONS 

Account 
o n 009 0501 

Description 
The Operations Division functions as the 

administrative and technical support group 
for the Bureau of Fac i l i t i e s . In addition 
th i s Div is ion supports spec i a l p ro jec ts 
assigned by the Bureau Chief or the Director 
of Public Works. This Division operates tbe 
following programs: 

Superv i s i o n - Superv ises the t o t a l 
act iv i t ies of the Bureau and manages certain 
capital project e f fo r ts . 

Administrative Support - Budget prepar
a t i on , analysis and c o n t r o l , c l e r i c a l and 
other administrative e f fo r t s . 

Technical Support - Determines energy use 
in County buildings and general maintenance 
support. 

U t i l i t i e s - Maintains accurate accounting 
of a l l u t i l i t y costs, and monitors conserva
tion practices. 

Budget Highlights 
This Division w i l l continue the current 

level of services. 

Personnel Summary 
FY 1984 Authorized '̂  

Addit ional 0 

FY 1 985 Executive Propcsed * 

FY 1 985 Approved 4 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Suppiies fi Materials 

Business fi Ed, Exp. 

TOTALS 

FY 1883 

Aud i t 

139,485 

60fi,fi75 

2,915 

375 

749,650 

FY 1 9 8 4 

Author ized 

156,655 

813,055 

3.835 

1,170 

974,715 

Est imated 

156.655 

813,055 

3,335 

1,170 

974,715 

FY 1985 
Departmental 

Request 

163.130 

884,245 

4,410 

1,000 

1.052.735 

Executive 
Proposed 

170,040 

884,245 

4,410 

1,000 

1,059,595 

Counci i i 
Approved ; 

! 
170,040 ' 

874.24? I 

4,4-iC ] 
1 

1,000 i 

t 

1.049,555 
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• l i : 

Agency 
DPW, BUREAU OF FACILITIES 

Description 

Organization 
BLDGS/GROUND MAINTENANCE DIV, 

Account 
o n 009.0502 

The Bureau o f F a c i l i t i e s M.aintenance 

D iv is ion is responsib le fo r p rov id ing bu i l d i ng 

maintenance and housekeeping of County owned 

bu i ld ings and grounds. This D iv i s ion operates 

the fo l l ow ing programs; 

Planning Support - E f f o r t s w i t h i n t h i s program 

are veh ic le maintenance, equipment and m a t e r i 

al s to res , work order p lann ing , and other r e 

lated e f f o r t s . 

Grounds Maintenance - Includes maintenance of 

grounds, parking l o t s , and walkways of County-

owned f a c i l i t i e s . 

Custodial - This program provides J a n i t o r i a l 

serv ices to 25 County-owned fBc1111 i es and 

uniform ren ta l f o r Bureau personnel . 

Bu i ld ings Maintenance - E f f o r t s include an 

increase in prevent ive and rou t ine maintenance 

and/ or renovat ion of e l e c t r i c a l , p lumbing, 

a i r c o n d i t i o n i n g , and hea t i ng systems i n 

County f a c i l I t i e s . 

Budget Highlights 
During FY 85 emphasis will be placed on 

preventive maintenance efforts. An additional 

Clerk Typist l l is included. 

Personnel Summary 
FY 1984 Authorized 24 

Additional 1 

FY 1985 Executive Proposed 25 

FY 1 985 Approved 25 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies 4 Mater ia ls 

Business fi Ed, Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

A u d i t 

502,900 

341,150 

95,835 

10.900 

51,470 

1,00?,255 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

541,965 

351,215 

83,210 

11.145 

25.330 

1,012.865 

E s t i m a t e d 

•541,955 

351.215 

83,210 

11.145 

25.330 

1,012,865 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

582,500 

442,645 

96,900 

13,175 

52.750 

1.187,070 

E x e c u t i v e 

P r o p o s e d 

607,740 

442,645 

95.900 

13.175 

52,750 

1.213,210 

C o u n c i l j 

A p p r o v e d \ 
\ 

607,740 ) 

442,645 

96,900 

13,175 

52.750 

1.213,210 
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ENVIRONMENTAL SERVICES SUMMARY 

Description 
The Bureau o f Env i ronmen ta l Serv i ces 

manages County serv ices which have an env i ron 

mental impact on U s c i t i z e n s . The Bureau 

includes these D i v i s i o n s : 

Sureau Operations - Overa l l management 

f o r the Bureau, techn ica l and adm in i s t r a t i ve 

support to the operat ing u n i t s . 

S o l i d Waste Management - Operates t he 

County's l a n d f i l l . Res ident ia l re fuse c o l l e c 

t i o n cont rac ts are in t h i s O l v t s i o n . 

Environmental Manaqement - Engineering 

and t e c h n i c a l suppor t i n water q u a l i t y , 

resource conservat ion and systars mon i t o r i ng . 

Animal C o n t r o l - En fo rces t he an imal 

c o n t r o l l a w s , ope ra tes the Animal C o n t r o l 

f a c i l i t y and a s s i s t s the Animal M a t t e r s 

Hear ing board in resolv ing c i t i zen problems, 

Wastewater Treatment - Trea tment o f 

sewerage. 

Fund), 

{Budgeted in the Water 5 Sewer 

Budget Highlights 
The EnvI ronmenta I Management D i v i s i o n 

expects to implement and operate the County's 

wastewater pretreatment progr iw f o r I ndus t r i a l 

wastes in c o n j u n c t i o n w i t h the Wastewater 

Treatment D i v i s i o n , The Animal Control D i v i 

s ion plans to enhance i t s rab ies i d e n t i f i 

ca t ion program. An add i t i ona l Warden w i l l 

be added. 

Personnel Summary 
39 

1 

40 ** 

40 • ' 

Operations Division 

Solid Waste Mgmt.Div 

Environ , Mgmt. Div. 

Animal Control Div, 

TOTALS 

FY 1983 

Aud i t 

140.201 

2,264,289 

198,095 

279,356 

2,381,941 

Bureau Summary 
FY 19 

Author ized 

162.335 

2,616.655 

218,740 

318,940 

3,316,620 

8 4 

Est imated 

162.385 

2,607.255 

213,740 

318,740 

* * General 

3,304,320 

FY 1985 
Departmental 

Request 

163.550 

2,647.420 

224.250 

354,780 

Fund positions 

3,390,000 

Executive 

Proposed 

170.355 

2,674,590 

234,110 

365,475 

only. 

3,444.530 

Counci l 

Approved 

170,355 

2.674,590 

234,lie 

3(^5,475 

3,444,530 
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HO 

Agency 
OPW, ENVIRONMENTAL SERVICES 

Description 

Organization 
BUREAU OPERATIONS 

Budget Highlights 

Account 
on 009 0601 

The Operations Division provides adminis

trative and management support for the operat

ing units in the Bureau of Environmental 

Services, This Division operates the following 

progress; 

Administrative Support - Provides daily 

support to the operating divi5.ions in finan

cial management, clerical support, purchasing, 

personnel and payroll activities. 

Supervision - Provides overall supervi

sion of the operating divisions, estabiishes 

Bureau objectives, implements Department 

policy and provides leadership to the divi-

s ions. 

This budaet center will continue the 

current level of services. 

Personnel Summary 
FY 1984 Authorized 4 

Additional o 

FY 1985 Executive Proposed 4 

FY 1935 Approved a 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Suppiies & Materials 

Business i Ed. Exp. 

TOTALS 

FY 1983 

Aud i t 

129,612 

5.324 

4,753 

512 

140,021 

FY 1 9 8 4 

Author ized 

150,350 

6,695 

4.080 

1,260 

162,385 

Est imated 

150.350 

6,695 

4,080 

1,260 

162,385 

FY 1985 
Departmental 

Request 

154,395 

4.135 

4,080 

940 

163,550 

Executive 
Proposed 

161,200 

4,135 

4.080 

940 

170.355 

Counci l 
Approved ; 

] 

161,200 ' 

4.135 ( 

4,OSO 1 

940 ' 

170,355 
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IBS 

Agency 
DPW, ENVIRONMENTAL SERVICES 

Descript ion 

Organization 
SOLID WASTE MANAGEMENT DIVISION 

Account 
o n 009 0602 

The Sol id Waste D iv is ion Is responsib le 

fo r sol id waste ( t rash) c o l l e c t i o n and d i s -

posa l w f t h i n Howard County. Sol id waste 

c o l l e c t i o n includes twice-weekly , r e s i d e n t i a l 

r e f u s e c o l l e c t i o n th rough c o n t r a c t s w i t h 

p r i va te f i r m s . A special program c o l l e c t s 

b u l k y i tems on a ne ighborhood b a s i s . The 

s o l i d w a s t e d i s p o s a l a c t i v i t y i n c l u d e s 

operat ion o f a san i ta ry l a n d f i l l . The pro

grams operated by the D iv i s ion a re : 

Res ident ia l Refuse Co l l ec t i on - Refuse 

c o l l e c t i o n f rom more than 37,000 d w e l l i n g 

un i ts and 40 apartment complexes on a tw ice -

weekly bas i s . 

L a n d f i l l Operations - Disposal o f non-

h a z a r d o u s r e s i d e n t i a l , c o m m e r c i a l , and 

cons t ruc t ion refuse generated w i t h i n Howard 

County, 

Spec ia l C o l l e c t i o n s - Co 11ec11pn o f 

c e r t a i n types o f sol id waste not co l l ec ted 

under c o n t r a c t . 

Budget Highlights 
This Division will continue the current 

level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 1? 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P roposed 15 

FY 1 9 8 5 A p p r o v e d 19 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies fi Mate r ia ls 

fiusiness £ Ed, Exp. 

Capi ta l Out lay 

TOTALS 

FY 1983 

A u d i t 

513.852 

1,512,789 

142.094 

79,093 

16,462 

2.264,290 

Budge t S u m m a r y 

FY 1984 

A u t h o n z e d 

546,095 

1.563,050 

103,415 

65,395 

338,700 

2,615.655 

E s t i m a t e d 

544.495 

1.555.250 

103,415 

65,395 

338.700 

2.607.255 

FY 1 9 8 5 i 

D e p a r t m e n t a l 

R e q u e s t 

547,230 

1,744,265 

114.745 

SO, 380 

160,800 

2.647.420 

E x e c u t i v e 

P r o p o s e d 

574.400 

1,744,265 

114,745 

80,360 

160,800 

2,674,590 

C o u n c i l 

A p p r o v e d 
! 

574,400 ' 

1,744,265 ; 

114,745 ; 

ao.3sc • 

150,800 

2,574,590 
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lil 

Agency 
DPW, ENVIRONMENTAL SERVICES 

Organization 
ENVIRONMENTAL MANAGEMENT DIVISION 

Account 
on 009 0603 

Description 

The Env i ronmenta l Managen-ent D i v i s i o n 

prepares planning documents concerning expan

sion and operat ion of the pub l i c water and 

sewer sys tems. This D i v i s i o n ' s programs 

are; 

Systems Mon i t o r i ng - Manages use r 

charge, wastewater pretreatment and capaci ty 

a l l oca t i on systems. 

Water Q u a l i t y Management - Implements 

plans r e l a t i n g to water q u a l i t y and growth of 

the pub l ic water and sewer. 

Resource Conservation - Provides a pub l i c 

educat ion program in water con serv a t i o n . 

Water sav ing dev ices are d i s t r i b u t e d and 

i n s t a l l e d In p r i v a t e homes and apartment 

b u i l d i n g s . In energy conservat ion , l i a i s o n is 

maintained wi th the Maryland Energy Of f i ce 

(MEO) to insure loca l d i s t r i b u t i o n of i n f o r 

mat ion r e g a r d i n g s t a t e and f e d e r a l g r a n t s 

and programs. 

Budget Highlights 

This budget c e n t e r w i l l c o n t i n u e the 

current leve l of serv ices . 

Personnel Summary 
FY 1 9 8 4 Au tho r i zed ^ 

A d d i t i o n a l ^ 

FY 1 9 8 5 Execut ive P roposed ^ 

FY 1 9 8 5 A p p r o v e d 6 

Salar ies fi Benef i ts 

Contractual Services 

Supplies fi Mater ia ls 

Business fi Ed, Exp. 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

173,935 

2.217 

16.316 

485 

141 

198.094 

Budget Summary 
FY 1984 

Authorized 

192,175 

2,190 

22,630 

910 

835 

218.740 

E s t i m a t e d 

192,175 

2,190 

22,630 

910 

335 

213,740 

FY 1985 1 
Departmentat 

Request 

199,650 

8,305 

15,420 

875 

0 

224,250 

Executive 
Proposed 

205,510 

8,305 

15,420 

875 

0 

234,110 

C o u n c i l j 

A p p r o v e d j 

209,510 

8.305 j 

15.420 ' 

675 ' 

0 

234,110 
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Agency 
OPW, ENVIRONMENTAL SERVICES 

Organization 
ANIMAL CONTROL DIVISION 

Account 
o n 009 0604 

Description 
The Animal Control D iv i s ion adminis ters 

and enforces Howard County's animal con t ro l 

laws. Th is , along wi th the Animal Matters 

Hearing Board, provides a basic framework fo r 

reso lv ing animal re la ted problems f o r the 

c i t i z e n s of Howard County. 

The O i v i s i o n a s s i s t s c i t i z e n s w i t h 

educat ion, en fo remen t . humane d isposal o f 

unwanted animals, and r e s o l u t i o n of animal 

re la ted problems. 

The D iv is ion programs a re ; 

Animal Control F a c i l i t y - The f a c i H t y 

provides h e a l t h , temporary s h e l t e r i n g , and 

adoption serv ices , 

L i c e n s i n g - R e g i s t e r s dogs w i t h i n the 

County th rough m a i l - i n and house - to -house 

col l e c t i o n s . 

F i e l d O p e r a t i o n s - R e s o l v e s a n i m a l 

prob 1 ems 1 n the f i e l d based on c i t i zen r e 

quests . 

Budget Highlights 
An additional Animal Control Warden 

position is budgeted. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 10 

A d d i t i o n a l 1 

FY 1 9 8 5 Execu t i ve P roposed n 

FY 1 9 8 5 A p p r o v e d 11 

Sa lar ies & Benef i ts 

Contractual Services 

Suppiies & Mater ia ls 

Business fi £d, Exp. 

Capi ta l Outlay 

Animal Claims 

T O T A L S 

FY 1 9 8 3 

A u d i t 

201,391 

29,083 

29.457 

7,390 

10,567 

1,463 

279,356 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

216,450 

39.720 

23.180 

7.190 

23,800 

3,500 

313,840 

E s t i m a t e d 

216,450 

36.820 

28.180 

7.190 

23.800 

3,500 

315,940 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

249,385 

36,265 

30.090 

8,640 

24.900 

3,500 

354,780 

Execu t i ve 

P r o p o s e d 

260,080 

38,265 

30,090 

8.640 

24.900 

3,500 

365,475 

C o u n c i l 1 

A p p r o v e d 
I 

260,oac 1 

38,265 [ 

30,090 : 

3,6'20 ; 

24,500 • 

3,500 

365,475 
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BURE,AU OF UTIL IT IES SUMMARY 

Description 
The Bureau o f U t i l i t i e s ope ra tes and 

maintains water and sewer systems w i t h i n the 

M e t r o p o l i t a n D i s t r i c t o f Howard County , 

The Bureau's goals are to provide q u a l i t y 

p o t a b l e water end s a n i t a r y s e r v i c e t o the 

customers i n the M e t r o p o l i t a n D i s t r i c t in 

accordance wi th Federal , S ta te , and County 

h e a l t h r e g u l a t i o n s . The water and sewer 

system opera tes aa a p u b l i c u t i l i t y w i t h 

separate funding. 

F i r e p r o t e c t i o n i s p r o v i d e d fay t h e 

i n s t a l l a t i o n and maintenance of over 3.000 

f i r e hydrants. 

The Wastwater Treatment D i v i s i o n i s 

par t of the Water and Sewer ut i l i t y . however 

i t i s w i t h i n the Bureau o f Env i ronmenta l 

Serv ices, 

Budget Highlights 
Emphasis w i l l be p laced cn r e d u c t i o n 

of extraneous f low enter ing the sewer syster^. 

The bureau w i l l also assume tes t ina of the 

system water fo r b a c t e r i a . 

Nine new f a c i l i t i e s are to be added in ^ i 

85. Three add i t iona l pas i t ions are included 

in the budget. 

The Water and Sewer F u n d ' s S14 ,700 

con t r i bu t i on to the Long-Term D i s a b i l i t y Fund 

is included in the Bureau Operations D i v i s i o n , 

Long-Term D i s a b i l i t y i s a new program in 

FY85. 

Bureau Summary 

Personnel Summary 
FY 1984 Authorized 

FY 1985 Executive Proposed 

FY 1985 Approved 

107 

3 

no '̂ '̂  

... no ** 

Bureau Operations 

Waste Water Div, 

(Bur, Env, Svc) 

Water/Sewer Maint.Oil 

Non-Operating Exp.Oi' 

Water/Sewer Debt Svs 

TOTALS 

FY 1983 

Audi t 

677,074 

2.724.336 

2,865,074 

789.925 

6.882,401 

14,686,655 

FY 1 9 8 4 

Author ized 

661.250 

3,079.600 

3.313.180 

783,450 

7,431,770 

15,269,250 

Est imated 

651,250 

3,079.600 

3,313,180 

763,450 

7.300.480 

** Include 

15.137.960 

FY 1985 1 
Oepartmentai 

Request 

815,500 

3,335.900 

3.584.J15 

792.470 

6.561,980 

Waste Water T 

17,110,065 

Executtve 
Proposed 

• 

761.375 

3.397.785 

3,633,560 

792,470 

E,581,9B0 

-eatment. 

17,167,170 

Counci l 
Approved 

753,050 

3,397,785 

3,633,550 

792,470 

8,581.980 

17.358,775 
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Agency 
DPW, BUREAU OF UTIL IT IES 

Description 

Organization 
BUREAU OPERATIONS 

Budget Highlights 

Account 
710 009 0710 

The Operations D iv i s ion is respons ib le 

fo r planning and d i r e c t i n g the operat ions of 

the Bureau of U t i l i t i e s - The programs o f t h i s 

D iv i s ion a re : 

Admin is t ra t i ve Support - Coordinates and 

d i r e c t s f i e l d a c t i v i t i e s and provides support 

funct ions such as purchasing, p a y r o l l , person

n e l , budget c o n t r o l and r e c o r d k e e p i n g . 

Technical Support - Provides engineer ing 

exper t i se to p l a n , operate and main ta in the 

water d i s t r l b u t i o n and wastewater sys tem. 

Inventory Control fi Equipment Maintenance 

Maintains con t ro l of ma te r i a l s , provides main

tenance and repa i r of veh ic les and equipment. 

The c o M e c t i o n and t e s t i n g of water 

samples is to be assumed from the State Health 

Department, This w i l l ensure that the q u a l i f y 

of the water acquired from Balt imore e i t y and 

the Washington Suburban Sani tary Commission i s 

maintained throughout the 450 miles of water 

l ines in the Metropo l i tan D i s t r i c t . 

A J14,700 c o n t r i b u t i o n to the new Long-

Term D i s a b i l i t y Fund i s I nc luded in the 

s a l a r y accoun t . The c o n t r i b u t i o n covers 

a l l water and sewer fund employees. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 13 

A d d i t i o n a l 0 

FY 1 9 6 5 Execut ive P roposed . . . . 13 

FY 1 9 8 5 A p p r o v e d 13 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies fi Mater ia ls 

Business fi Ed, Exp. 

Capi ta l Out lay 

Other Expenses 

TOTALS 

FY 1983 

Audit 

461.359 

35,723 

82,085 

44,013 

302 

3,583 

677,074 

Budget Summary 
F Y 1 9 8 4 

A u t h o n z e d 

426,410 

99,990 

35,010 

42,110 

0 

5,730 

661.250 

E s t i m a t e d 

423,410 

99.990 

65,010 

42.110 

0 

5,730 

661,250 

D e p a r t m e n t a l 

R e q u e s t 

438,620 

137.240 

83,500 

43.450 

3,990 

108,700 

815,500 

FY 1 9 8 5 

E x e c u t i v e 

P r o p o s e d 

474,170 

137,240 

83.500 

43,450 

3,950 

10,700 

753.050 

C o u n c i l 

A p p r o v e d 
i 

474,170 ' 

137,240 i 

83,500 ; 

43,450 1 

3,990 ! 

10,700 

753,050 
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Agency 
DPW, ENVIRONMENTAL SERVICES 

Organization 
WASTE WATER TREATMENT DIV, 

Account 
710 005 0720 

Description 
The D i v i s i o n of Wastewater Treatment 

maintains and operates Howard County's waste

water treatment f a c i l i t i e s and manages sludge 

disposal s i tes locatec throughout the County. 

The programs run by t h i s D iv i s ion a re : 

Admin is t ra t ion and labo ra to ry - Provides 

the general adm in i s t r a t i on , labora tory sup

p o r t , and superv is ion of f a c i l i t y opera t ions , 

Sl udge T r e a t m e n t - O p e r a t e s s l u d g e 

dewatering equipment, t ranspor ts and disposes 

of s ludge, and runs the sludge land app l ica

t i o n proqram. 

Maintenance - Provides, equipment repa i r 

and maintenance, bu i l d ings and grounds main

tenance. 

Treatment Process - Operates treatment 

processes at the L i t t l e Patuxent Wastewater 

Treatment P lant . 

M o n i t o r i n g - M o n i t o r s i n d u s t r y wastes 

as requi red by the Clean Water Act , 

Budget Highlights 
The b u d g e t i n c l u d e s an a d d i t i o n a l 

L a b o r a t o r y Techn i c i an and an Eng ineer ina 

Assn tan t in the I ndus t r i a l Waste Monitor ino 

program. 

Personnel Summary 
FY 1 9 8 4 Au tho r i zed 51 

A d d i t i o n a l 2 

FY 1 9 8 5 Execut ive P r o p o s e d 53 

FY 1 9 8 5 A p p r o v e d 53 

Budget Summary 

Salaries fi Benefits 

Contractual Services 

Supplies fi Materials 

Business & Ed. Ex?. 

Capital Outlay 

Other Expenses 

TOTALS 

FY 1983 

Audit 

1,209.848 

801,423 

425,810 

31,85'3 

1,657 

253,745 

2.724.336 

FY 1984 

Authorized 

1,345,655 

835,170 

496,545 

33,625 

0 

366,605 

3,079.600 

Estimated 

1.345,655 

835,270 

496,545 

33,625 

0 

363,605 

3,079,600 

FY 1985 

Oepartmentai 

Request 

1,366.230 

355.S20 

493,250 

33.67C 

2.880 

584,000 

3.335,900 

Executive 

Proposed 

1,428,165 

855,820 

493,250 

33,670 

2,360 

584,000 

3,397,785 

Counci l 1 

Approved | 
1 

1.423.165 ! 

355,8?n 1 

493.250 1 

33,670 

2,880 j 

584.000 

• 

3,397,785 
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Agency 
OPW, BUREAU OF UTIL IT IES 

Description 

Organization 
WATER & SEWER MAINT, D IV , 

Account 
710 009 0730 

The p rograns and r e s p o n s i b i 1 i t i es o f 

t h i s Oiv is ion are: 

Water Appurtenance Maintenance - Ha in-

ta i ns and repa i rs valves and f i r e hydran ts . 

Meter Services - Reads water consumption. 

I n s t a l l s and repa i rs meters. 

Water Line Maintenance - T e s t s , r epa i r s 

and i n s t a l l s serv ice connect ions and water 

mains. 

F a c i l i t i e s Maintenance - Opera tes and 

maintains mechanical f a c i l i t i e s . 

Water Pijrchase - from Sa l t imo re , WSSC. 

Sewer C lean ing - H y d r a u l i c a l l y c l e a n s 

sewer mains as prevent ive maintenance, 

I n f i 1 t r a t i o n / I n f l o w - I d e n t i f i e s and 

cor rec ts areas where groundwater i s en te r ing 

systetr. 

Sewer Line Maintenance - Repairs damaged 

manholes and sewer l i n e s , i n s t a l l s house 

connect ions. 

Emergency Repair - Serv ice a f t e r . h o u r s . 

Budget Highlights 
An a d d i t i o n a l E l e c t r i c i a n M n o s i t l o n 

i s i n c l u d e d , The p o s i t i o n wi 11 p e r f o r n 

repa i rs at pumping s ta t i ons and other f a c i l 

i t i e s . 

The b u d g e t a l l o w s r e p l a c e m e n t o f a 

crew t r u c k , two pick-ups and purchase of a new 

van. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d ^^ 

A d d i t i o n a l 1 

FY 1 9 8 5 Execut tve P r o p o s e d 4 i 

FY 1 9 8 5 A p p r o v e d 4c 

Salar ies fi Benef i ts 

Contractual Services 

Suppiies fi Mater ia ls 

Fuel 

Capi ta l Outlay 

Other Expenses 

T O T A L S 

FY 1 9 8 3 

A u d i t 

1.002.527 

276.164 

281,272 

0 

0 

1.306.110 

2,866,074 

Budget Summary 

FY 1 9 8 4 

A u t h o r i z e d 

1.056.595 

436,700 

139.890 

0 

7,315 

1.622,680 

3.313,180 

E s t i m a t e d 

1.056.595 

436,700 

189.890 

0 

7,315 

1.622.680 

3,313,180 

FY 1 9 8 5 

D e p a r t m e n t a t 

R e q u e s t 

1,107,055 

436,400 

206,250 

2,600 

1,450 

1,828,460 

3,584,215 

E x e c u t i v e 

P r o p o s e d 

1,156,400 

436,400 

203,250 

2,600 

1.450 

1,828.460 

3,633,560 

C o u n c i l 

A p p r o v e d 
1 

1,156,400 i 

436,400 i 

203,250 

2,600 

1,450 

1.828,160 

3.635.560 
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Agency 
DPW, BUREAU 0 " UTIL IT IES 

Description 

Organization 
NON-OPERATING EXPENSE DIVISION 

Account 
710 009 0749 

Since the Water and Sewer Fund is se l f -

suppor t ing, i t must pay for services provided 

by General Fund County agencies such as 

personnel , account ing, legal and other serv ices, 

Th is i n t e r f u n d re imburset rent Ts pa id 

from the Water and Sewer Operating Fund to the 

General Fund where i t is shown as a revenue. 

Budget Highlights 
This budget center includes in ter fund reitr-

bursements to the General Fund. 

Budget Summary 

In ter fund Charges 

TOTALS 

FY 1983 

Audi t 

789,925 

789,925 

FY 1984 

Author ized 

733,450 

783,450 

Estimated 

733,450 

783,450 

FY 1985 

Departmental 

Request 

792,470 

792,470 

Executive 

Proposed 

792,470 

792,470 

Counci l 

Approved 

792,470 

792,400 

Page so 



Agency 
OPW, BUREAU OF UTILITIES 

Organization 
WATER A SEWER DEST SERVICE FUfiD 

Account 
730 009 07^9 

Descript ion 
The Water and Sewer Fund s e l l s bonds to 

he lp f i n a n c e c o n s t r u c t i o n o f water l i n e s , 

pumping s ta t i ons and other p r o j e c t s . This 

budget center includes the repa/nent o f those 

bonds, both p r i n c i p a l and i n t e r e s t charges. 

Bond Issue Expense i s i n c l u d e d i n the 

Water and Sewer Capital Pro jec ts Fund {Fund 

5 0 0 ) , 3ond Issue Expense i s the c o s t o f 

prepar ing and issuing bonds. 

Water and Sewer p r o j e c t s can be found 

in the Capi ta l Budget sec t i on . 

Budget Highlights 
This budget center will continue to reoay 

Water and Sewer debt service costs. 

Budget Summary 

Bond Pr inc ipa l 

8ond In teres t 

Other Operating 

T O T A L S 

FY 1 9 8 3 

A u d i t 

1,343,343 

5.037.053 

SO, OOC 

7.380.401 

FY 1 9 8 4 

A u t h o r i z e d 

2,071,230 

5.075.540 

285,000 

7.431,770 

E s t i m a t e d 

2,075.745 

5,191,735 

33.000 

7.300,480 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

2,395.520 

6,145,460 

40.000 

8,581,980 

E x e c u t i v e 

P r o p o s e d 

2,395.520 

6,146,470 

40,000 

8,581,980 

C o u n c i l 

A p p r o v e d 

2,395,520' 

6,146,460 

40,000 

8,581,980 
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Agency 

RECREATION AND PARKS 

Descript ion 

Organization 

REC. PGMS - PART-TIME 

Budget Hlghiights 

Account 

o n 008 1120 

This budget center provides par t - t ime 
leadership and supervision of over I ^000 
recreat ion programs offered to County res i -
dents a n n u a l l y . Programs are based on 
the needs demonstrated by c i t i zen requests. 

This Division w i l l continue i ts present 

level of services. 

Budget Summary 

Salaries & 3&nefit i 

TOTALS 

FY 1 9 8 3 

Aud i t 

?57.no 

257,110 

FY 1984 

Author ized 

3£2,oao 

342,080 
— . 

Est imated 

3^2 M O 

342,030 

FY 1 9 8 6 1 
Departmental 

Request 

335.520 

335,520 

Executive 
Proposed 

335,520 

335,520 

Counci l 
Approved 

335,520 

335.520 
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1m 
Agency 
RECREATION AND PARKS 

Organization 
SELF-SUPPORTING PROGRAMS 

Account 
Oil 008 1210 

Description 
Fees charged f o r special programs f u l l y 

fund the cost of t h i s D i v i s i o n . The Bureau 

can respond to the changing recrea t iona l needs 

of Howard Ccunt ians w h i l e r e t a i n i n g ] sound 

budgeting p r i n c i p l e s . This recognizes tha t 

those people who b e n e f i t f rom speci a l i z e d 

s e r v i c e s should assume the cos t o f t h i s 

se rv i ce . 

A l l funds requested in t h i s budget w i l l 

be o f f se t by corresponding revenues, 

A d m i n i s t r a t i o n - Respons ib le f o r the 

r e g i s t r a t i o n process f o r Bur_eau sponsored 

progra:ns. Th is i s a yea r - round p r o c e s s , 

invo lv ing recording r e g i s t r a t i o n s received 

during a l l program seasons. 

Programs - Provides supp l ies , equfprnent 

and profess ional serv ices tc operate programs. 

Budget Highlights 
A personal computer for the branch office 

at Cedar Lane Park is budgeted. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 1 

Add iuonaJ 0 

FY 1 9 8 5 Execut ive P roposed 1 

FY 1 9 8 5 A p p r o v e d i 

Salar ies I Benef i ts 

Contractual Services 

Supplies & Mater ia ls 

Business & Ed. Exp, 

Capital Outlay 

TOTALS 

FY 1983 

Audit 

25,020 

134,885 

27,750 

14,570 

3.410 

206,635 

Budget Summary 
FY 1984 

Authorized 

24.880 

93,970 

17,705 

39.415 

1,800 

177,770 

Estimated 

24,880 

93,970 

17,705 

39,415 

1,800 

177,770 

FY 1985 
Departmental 

Request 

24,850 

105,970 

20,705 

40,135 

4,220 

195,880 

Executive 
Proposed 

26,440 

105,970 

20,705 

40,135 

4,220 

197,470 

C o u n c i f 

A p p r o v e d 

26,44C 

105,970 

20,705 

40,135 

£.220 

197,470 
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Agency 
RECREATION AND PARKS 

Organization 
BUREAU Of PARKS 

Account 
o i l 008 3000 

Description 
The Bureau o f Parks i s respons ib le fo r 

the ope ra t i on , maintenance and improveTent of 

Coun ty ' s parf( f a c i l i t i e s . T h i s y e i r the 

budget r e f l e c t s a minor o rgan i za t i ona l change 

to acconr30date new parJc ope ra t i ons , e s p e c i a l l y 

at Cedar Lane. The r e s p o n s i b i l i t i e s &rB 

div ided in to f i v e programs based on i n d i v i d u 

a l i zed s p e c i a l t i e s . 

The f i v e operat ing programs a r e : 

Management D i v i s i on 

Construct ion D i v i s i on 

Grounds D iv i s ion 

Si te Services D i v i s i on 

Special Accounts O i v i s i an 

Budget Highlights 
Th is budget c e n t e r a n t i c i o a t e s a 46* 

workload increase in FY 85. A large po r t i on 

o f the reques ted inc rease i s roqu-tred to 

operate major new f a c i l i t ies.. Eirphasis in 

the budget w i l l be on h i r i n g a d d i t i o n a l 

s t a f f , equipment replacement and new equip

ment r e q u i r e d at Cedar Lane. The budoet 

i n c l u d e s seven new p o s i t i ons and r e p l a c e -

ment of equipment, 

Personnel Summary 

FY 1 985 Executive Proposed 

21 

7 

28 

28 

ialaries i Benefits 

;ontractual Services 

iupolies & Materials 

Jusiness & Ed. Exp. 

:apital Outlay 

TOTALS 

FY 1983 

Audit 

377,273 

29,349 

69,392 

29,114 

13,767 

518.895 

Budget Summary 

FY 1984 

Author ized 

474,050 

36,785 

74.160 

32,935 

50,000 

647,930 

Estimated 

474,050 

36.785 

74,160 

32,935 

50,000 

647,930 

FY 1985 

Departmental 

Request 

594,590 

57,265 

106,695 

44,815 

170,180 

973,545 

Executive 

Proposed 

629.715 

57,265 

106.695 

44,815 

170,180 

1,008,670 

Councif i 

Approved | 

629.715 

57,266 

106.695 l 

44.815 i 

170.16G J 

1.008,670 
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Agency 
RECREATION AND PARKS 

Description 

Organization 
SELF-SUPPORTING PART-TIME 

Account 
Oil DOS 1220 

This budget center Includes on ly seasonal 

pa r t - t ime sa la r ies associated wi th s e l f - s u p 

por t ing programs. Leadership f o r se l f - suppor t 

ing program o f f e r i n g s i s p r o v i d e d by t h i s 

D i v i s i o n . Adu l t programs in s p o r t s , a r t s , 

c r a f t s , and s k i l l development in ou tdoor 

experiences are emphasized. 

The Bureau is a n t i c i p a t i n g sn increase 

in sports programs w i th the opening of two 

major parks. 

Budget Highlights 
This budget cen te r w i l l c o n t i n u e the 

cur rent leve l of serv ices . 

Budget Summary 

Salaries ji Benefits 

TOTALS 

FY 1983 

Audi t 

88,720 

88,720 

FY 1984 

Author ized 

68,385 

68.385 

Est imated 

68,385 

68,385 

FY 1985 

Departtnentai 

Request 

84,995 

84,995 

Executive 

Proposed 

84,995 

84,995 

Counci l 

Approved 

84,995 

84,995 
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^13 
Agency 

SOIL CONSERVATION 

Description -

Organization 

SOIL CONSERVATION DISTRICT 

Budget Highlights 

Account 

on 372 0100 

The So i l Conservation D i s t r i c t provides 

Howard County res idents wi th technica l advice, 

engineering serv ices and o n - s i t e assistance to 

reduce s o i l e r o s i o n and s e d i m e n t a t i o n , and 

improve water q u a l i t y . 

This budget center w i l l continue the 

current level of serv ices. 

Personnel Summary 
FY 1 9 3 4 A u t h o r i z e d 

A d d m o n a l , 

FY 1 9 8 5 Execut ive P r o p o s e d 

FY 1 9 8 5 A p p r o v e d 

Sa lar ies fi Benef i ts 

Contractual Services 

Suppi1es fi Mater ia ls 

Business fi Ed. Exp. 

TOTALS 

FY 1983 

Audit 

120,945 

2,249 

666 

659 

124.449 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

130,365 

4,275 

900 

720 

136,260 

E s t i m a t e d 

130,365 

4,275 

900 

800 

136,260 

FY 1 9 8 5 ' 

O e p a r t m e n t a i 

R e q u e s t 

136,220 

6,095 

1,100 

800 

144,215 

Executive 
Proposed 

148,580 

6,095 

1,100 

800 

156,575 

C o u n c i l t 

A p p r o v e d 

143.580 

6,095 

1.100 

800 

156,575 
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^23 
OEPT. OF CITIZEN SERVICES SUMMARY 

Description 
The D e p a r t m e n t o f C i t i z e n S e r v i c e s 

manages htman serv ice programs operated by the 

County. The department c o o r d i n a t e s w i t h 

othe"^ local p r i va te and publ ic human serv ice 

agencies in the County, to develop a compre

hensive progv-am of human serv ices . 

The Department i s comprised o f C i t i z e n 

Se rv i ces A d m i n i s t r a t i o n . O f f i c e cn A g i n g , 

O f f i ce of Consumer A f f a i r s , O f f i ce of Human 

R igh ts and Employment and T r a i n i n g Cen te r . 

The Department advisory bodies are the Commis

s i o n on A g i n g . Consumer A f f a i r s A d v i s o r y 

B o a r d , Human R i g h t s C o m m i s s i o n , C o u n c i l 

f o r Chi ldren and Youth, Commission fo r 

Women, and t h e Commi t t e e . o n H_andicapped 

Services, 

budget Highlights 

Dur ing FY 85 the Department p lans to 

increase programming at the senior center ; 

f a c i l i t a t e bus iness sec to r invo lvement in 

human issues; develop and d i s t r i b u t e publ ic 

in format ion pub l i ca t ions fo r special popula-

ions, consumers and merchants; and develop a 

p lan t o serve t he " l e s s w e l l " e l d e r l y . 

Funds have been inc luded f o r a Food 

Sank Program and a genera l fund c o n t r i b u 

t i o n to tbe Employment and Tra in ing Center, 

Agency Summary 

O r g a n i z a t i o n 

C i t i zen Svs. Admin. 

Commission fo r Wome 

Human Rights 

Human Rights Comm. 

Consumer A f f a i r s 

Consimer A f f a i r s 8d 

Of f i ce on Aging 

Commission on Aging 

Youth Employment Sv 

County Employment S 

TOTALS 

FY 1983 

Audit 

265,106 

1 2,473 

82,571 

2,795 

123.952 

879 

200,130 

1,354 

23,911 

rs 0 

703,221 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

309.575 

5,210 

35.740 

3.665 

136,175 

2,255 

234,245 

4,230 

26,965 

0 

808,060 

E s t i m a t e d 

E x p e n d i t u r e s 

309,575 

5.210 

85,740 

3,665 
* 

136,175 

2,255 

234.245 

4.230 

26,965 

0 

303,060 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

291,645 

5,710 ' 

88,770 

3,665 

131,595 

2,255 

266,550 

4.230 

26,060 

0 

820.4 r,: 

E x e c u t i v e 

P r o p o s e d 

327,485 

5,710 

92.825 

3,665 

137,715 

2,255 

277,685 

4,230 

0 

177.370 

1,026.940 

C o u n c i l 

A p p r o v e d 

327,485 

5,710 

92,825 

3,565 

137,715 

2,255 

277.685 

4,230 

0 

177.370 

1.028,940 
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1 ^ 

Agency 

CIT'.ZEN SERVICES 

Description — 

Organization 

ADMINISTRATION 

Budget Highlights 

Account 

on 010 ono 

C i t i z e n Se rv i ces A d m i n i s t r a t i o n p r o 

vides ove ra l l superv is ion of the department 's 

program and f i s c a l a f f a i r s . R e s p o n s i b i l i t i e s 

include p lann ing, admin is te r ing systems and 

procedures w i t h the goa l o f e f f e c t i v e l y 

prov id ing human services t o the County. This 

o f f i c e opera tes the f o l l o w i n g programs: 

A d m i n i s t r a t i o n - M o n i t o r s and d i r e c t s 

departmental f i s c a l and ^ m i n l s t r a t i v e ef

f o r t s . 

Planning and Research - Conducts human 

s e r v i c e s r e s e a r c h , a n a l y s i s and p l a n n i n g . 

I n f o r m a t i o n and R e f e r r a l - P rov ides 

in format ion and r e f e r r a l t o the pub l i c con

cerning County serv ices . 

I n t e r a g e n c y C o o r d i n a t i o n - Promotes 

c o o p e r a t i v e agency e f f o r t s ; p u b l i s h e s and 

d i s t r i b u t e s the CONNECTOR news le t te r . 

Program Development - Provides l i a i s o n 

and s t a f f suppor t f o r s p e c i a l p r o j e c t s . 

During FY 85 the o f f i c e w i l l increase 

publ ic awareness through pub l i ca t i ons , semi

nars and workshops on youth and handicapped 

issues; develop a comprehensive informat ion 

resource f o r the pub l i c on County Government; 

address p r e v e n t i o n issues through parent 

e d u c a t i o n and you th employment programs; 

and complete the d isab led 's "accessi fa i1 i ty 

eva lua t ion" of County programs and, serv ices. 

Personnel Summary 

FY 1 9 8 5 Execu t i ve P r o p o s e d 

10 

0 

. , . 10 

. . . 10 

Sa lar ies 4 Benef i ts 

Contractual Services 

Suppiies & Materi als 

Business fi Ed. Exp. 

CapUal Outlay 

Other Operating 

TOTALS 

FY 1983 

A u d i t 

224,753 

22.262 

10.351 

6,602 

1,088 

50 

265,106 

Budget Summary 
FY 1984 

A u t h o r i z e d 

253.230 

28,405 

13.780 

9.810 

100 

4.200 

309,575 

E s t i m a t e d 

253.280 

26.405 

13.730 

9.310 

100 

4,200 

305.575 

FY 1985 I 
D e p a r t m e n t a l 

R e q u e s t 

251,380 

10.405 

14,855 

9,905 

400 

4.200 

291,645 

E x e c u t i v e 

P r o p o s e d 

265,220 

32,905 

14.655 

9,905 

400 

4,200 

327,485 

C o u n c i l ; 

A p p r o v e d ! 

265,220 • 

32,905 , 

14,855 . 

9,305 • 

400 ; 

4.200 

327,435 
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Agency 
CITIZEN SERVICES 

Description 

Organization 
COMMISSION FOR WOMEN 

Account 
on 010 0120 

The Commission f c r Women promotes the 

economic, soc ia l and p o l i t i c a l e q u a l i t y of 

women, The Commission researches ar.d ra ises 

women's issues and needs. The Commission 

advocates women's r i g h t s , publ ishes educat ion

al mate r ia ls and conducts workshops. 

Budget Highlights 

During FY 85 the Commission w i l l update 

and republ ish the Wo:uen's Guide; conduct two 

publ ic workshops/seminars; and work c l ose l y 

wi th the State and Regional Women's Corrmis-

s ion . 

Budget Summary 

Contractual Services 

Suppiies & Materials 

Business & Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Audi t 

361 

502 

1.610 

2,473 

FY 1984 

Author ized 

640 

1.500 

3,070 

5,210 

Est imated 

640 

1,500 

3,070 

5,210 

FY 1986 
Departmental 

Request 

765 

1,875 

3.070 

5.710 

Executive 

Proposed 

755 

1.875 

3.070 

5,710 

Counci l 

Approved 

765 

1,875 

3.070 

5,710 

Page 84 



Bncy 
IZEN SERVICES 

Organization 
DIVISION OF HUMAN RIGHTS 

Account 
on 010 0210 

cription 
Of f i ce of Human Rights i s responsib le fo r 

f o r c e m e n t o f Coun ty and f e d e r a l human 

ghts laws. These p r o h i b i t d i s c r i m i n a t i o n in 

us ing , employment, law enforcement, pub l ic 

commodations. and f i nanc ing on the basis o f 

c e , c r e e d , r e l i g i o n , p h y s i c a l o r mental 

ndicap, c o l o r , sex, na t iona l o r i g i n , age, 

cupa t ion , mar i t a l s t a t u s , p o i i t i c a i op in i on , 

xual o r i e n t a t i o n , or personal appearance, 

e O f f i ce operates the f o l l o w i n g programs: 

A d m i n i s t r a t i o n : Manages t he o f f i c e , 

p p o r t s the Human R i g h t s Commission and 

m in i s te rs g ran ts . 

Compla in t P r o c e s s i n g : Processes conj-

a1nts of a l leged d i sc r im ina t i on f o r reso lu -

on by I n v e s t i g a t i o n , med ia t ion , or c o n c l l l a -

on. 

Community Re la t ions : provides s t a f f i n g 

r the Commission, inc lud ing i t s annual Human 

ghts Oay c e l e b r a t i o n . 

Budget Highlights 
This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 3 

A d d i t i o n a l o 

FY 1 9 8 5 Execu t i ve P roposed 3 
FY 1 9 8 5 A p p r o v e d : 3 

ar ies fi Benef i ts 

t r ac tua l Services 

pi ies fi Mater ia ls 

Iness fi Ed. Exp. 

er Operating 

T A L S 

FY 1 9 8 3 

A u d i t 

76.756 

1,407 

2.499 

1,450 

429 

82,571 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

79.725 

1,690 

2,145 

1,730 

400 

85,740 

E s t i m a t e d 

79,725 

1,690 

2,145 

1,780 

400 

85.740 

FY 1 9 8 5 ! 

D e p a r t m e n t a J 

R e q u e s t 

82,390 

2,055 

2,145 

1,780 

400 

88.770 

E x e c u t i v e 

P r o p o s e d 

86.445 

2,055 

2,145 

1,780 

400 

92.825 

C o u n c i i •' 

A p p r o v e d ; 

85,445 

2,055 

2,145 

1,780 

400 • 

92.825 
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Agency 
CITIZEN SERVICES 

Descript ion 

Organization 
HUMAN RIGHTS COMMISSION 

Account 

on 010 0220 

The Human Rights Commission 1s composed 
o f n ine members appo in ted by the County 
Executive and confirmed by the County Counc i l . 
I t s r e s p o n s i b i l i t i e s are t o : 

(1) recommend g e n e r a l c i v i l r i g h t s 
p o l i c y ; 

(2) i n f o r m c i t i z e n s o f c o n d u c t and 
prac t ices which might be in v i o l a t i o n 
o f t be a n t i - d i s c r i m i n a t i o n l a w ; 

(3) f i l e complaints in accordance wi th 
the law; 

(4} hold publ ic hearings on pat terns of 
d i s c r i m i n a t i o n , a p p e a l s , and f o r 
cases which were not r eso l ved by 
c o n c i l i a t i o n ; 

{5} conduct surveys and s tud ies , pub l ish 
r e p o r t s , p r o m o t e b e t t e r m e n t o f 
human r i g h t s i n Howard C o u n t y ; 

(6) hold monthly pub l i c meet ings; 
{7) submit an annual r e p o r t . 

Budget Highlights 

This budget cen te r w i l l con t inue the 

current level of se rv i ces . 

Budget Summary 

Contractual Serv ices 

Supplies & Mater ia ls 

Business fi Ed. Exp, 

TOTALS 

FY 1983 

Audit 

308 

1,274 

1,213 

2,795 

FY 1984 

Authorized 

560 ._ 

605 

2,500 . 

3.665 

Estimated 

560 

605 

2,500 

3,665 

FY 1985 
Departmental 

Request 

360 

605 

2.700 

3,665 

Executive 
Proposed 

360 

605 

2.700 

3,665 

Council 
Approved 

360 

605 

2,700 

3,665 
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Agency 

CITIZEN SERVICES 

Descript ion 

Organization 

OFFICE OF CONSUMER AFFAIRS 

Budget Highlights 

Account 

on 010 0310 

The O f f i ce of Consumer A f f a i r s i s empow

ered under the County's Consigner P ro tec t ion 

Law to inves t iga te and c o n c i l i a t e complaints 

regarding deceptive and un fa i r t rade prac

t i c e s . The O f f i ce provides consumer educa

t i o n , m o n i t o r s consumer l e g i s l a t i o n , and 

coopera tes w i t h the bus iness community i n 

main ta in ing a f a i r marketplace. 

The o f f i c e operates the f o l l o w i n g pro

grams: 

Admin is t ra t i on - Overa l l management of 

the o f f i c e . 

Enforcement - Invest igates and resolves 

consumer problems through c o n c i l i a t i o n and, 

when necessary, through lega l enforcement. 

L icensing - Processes app l i ca t ions f o r 

the r e g i s t r a t i o n of s o l i c i t o r s and peddlers 

doing business in the county. 

A major goal in FY 85 wi l? be to expand 

education programs fo r consumers and bus i 

nesses on how to avoid po ten t ia l consumer 

problems. 

Personnei Summary 
FY 1 9 8 4 A u t h o r i z e d 4 

A d d i t i o n a l 0 

FY 1 985""Execu.t ive P roposed 4 
FY 1 9 8 5 A p p r o v e d 4 

Budget Summary 

Salar ies fi Benef i ts 

Contractual Services 

Supplies fi Mater ia ls 

Business fi Ed. Exp. 

T O T A L S 

FY 1 9 8 3 

A u d i t 

116,736 

3.490 

1.540 

2.186 

123,952 

FY 1 9 8 4 

A u t h o r i z e d 

121.735 

8,675 

3,405 

2,310 

136,175 

E s t i m a t e d 

121.785 

8,675 

3.405 

2,310 

136,175 

FY 1 9 8 5 ! 

D e p a r t m e n t a l 

R e q u e s t 

121,605 

3,840 

3,660 

2,490 

131,595 

E x e c u t i v e 

P r o p o s e d 

127.725 

3,840 

3,660 

2,490 

137,71$ 

C o u n c i l i 

A p p r o v e d ; 

127.725 

3.840 

3,650 

2,490 

137.715 
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Agency 
CITIZEN SERVICES 

Description 

Organization 
ADVISORY BOARD OF CONSUMER AFFAIRS 

Account 
on 010 C320 

The Consumer A f f a i r s A d v i s o r y Board 

adv ises the O f f i c e o f Consumer A f f a i r s on 

impor tan t consumer m a t t e r s a f f e c t i n g the 

community. 

The Board reviews the O f f i c e ' s performance 

and makes recommendations regarding f u tu re 

p ro jec ts and budgetary needs. The Board can 

hold hearings and r e l a t e t h e i r f i nd ings on 

re levant consumer issues tha t impact on the 

County. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Budget Summary 

Contractual Services 
Supplies fi Materials 
Business fi Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

90 

9 
780 

879 

FY 1984 

Author ized 

375 

305 
1.575 

2.255 

Est imated 

375 

305 
1,575 

2,255 

FY 1985 1 
Departmental 

Request 

375 

305 
1,575 

2,255 

Executive 
Proposed 

375 

305 
1.575 

2,255 

Counci l 
Approved 

375 
305 

1,575 

2,255 
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Agency 

CITIZEN SERVICES 

Description — 

Organization 

OFFICE ON AGING 

Account 

o n 010 0410 

The Of f i ce on Aging is a d i v i s i o n o f the 

OepartiTient of C i t i zen Serv i c e s . The o f f i c e 

p lans , develops, and coordinates serv ices f o r . 

the e l d e r l y in Howard County. The O f f i ce on 

Aging also serves as the Area Agency under the 

regu la t ions of the Older Americans Ac t . This 

o f f i c e ope ra tes the f o i l o w i n g p rog rams : 

Management - Admin is t ra t ion o f programs 

and s e r v i c e s , p rov ides sen l o r advocacy. 

Components are n u t r i t i o n serv i c e s . RSVP 

program and the Florence.Bain Senior Center. 

S o c i a l Se rv i ces - C r i s i s i n t e r v e n t i o n 

p reven t ion , legal serv ices , counsel ing^ Home 

Bound program. Outreach end the Gateway 

program. 

Program Serv i ces - Sen io r p r o g r a m s , 

s a t e l l i t e groups and Senior Center; minor home 

r e p a i r . Over 50 Employment and D iscount 

Program, 

Volunteer Services - Volunteer recru i tment 

and s u p e r v i s i o n f o r Home Sound, Telephone 

Reassurance, F r iend ly V i s i t i n g , and shopping. 

Budget Highlights 
During FY 85, a major t h rus t w i l l be to 

market sen io r s e r v i c e s in Howard County. 

Marke t ing e f f o r t s w i l l I n v o l v e c h u r c h e s , 

s c h o o l s , o r g a n i z a t i o n s and bus inesses to 

market ex i s t i ng and proposed se rv i ces . The 

o f f i c e w i l l explore many s t r a t e g i e s . These 

include developing community l i nkages , des ign

ing an ou t reach network and r e s e a r c h i n g 

experimental t r anspo r ta t i on methods. 

Personnel Summary 
FY 1 9 3 4 A u t h o r i z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execut ive P r o p o s e d 

FY 1 9 8 5 A p p r o v e d , 

0 

8* * 

Cont r ib , - Grant Fund 

TOTALS 

FY 1983 

Audit 

200,180 

200,160 

Budget Summary 
FY 1 9 8 4 

A u t b o r i z e d 

234,245 

234.245 

E s t i m a t e d 

234,245 

•*P 

234,245 

FY 1 9 8 5 

D e p a r t m e n t a l 

B e q u e s t 

266,550 

os i t i ons budget 
T i t l e I I I B. 

266,550 

E x e c u t i v e 

P r o p o s e d 

277,635 

ed in Grants F 

277,635 

C o u n c i l ' 

A p p r o v e d 

277,685 

und--

• 

277,685 
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JIT 
Agency 
CITIZEN SERVICES 

Description 

Organization 
COMMISSION ON AGING 

Account 
on 010 0490 

The Commission on Aging advises the Howard 

County O f f i c e on A g i n g . The Commission 

promotes the wel fare of the e l d e r l y people in 

Howard County , I t works c l o s e l y w i t h the 

o f f i c e and o ther community g r o u p s . The 

Commission is the pr imary advocate fo r Howard 

County's e l d e r l y . Any matter concerning the 

w e l f a r e o f t h e C o u n t y ' s o l d e r c i t i z e n s 

may come b e f o r e the Commission f o r rev iew 

and/or a c t i o n . 

The Commission r e g u l a r l y rev lews the 

operat ion of the Of f i ce on Aging. The Commis

sion also undertakes and encourages research 

and planning fo r the f u tu re needs o f seniors 

in Howard County. 

Budget Highlights 

In FY 35 the Commission w i l l deve lop 

fund ra i s ing plans t o f i l l gaps in se rv i ce . 

Budget Summary 

Contractual Services 

Suppiies fi Material* 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

0 

39 

1.265 

1,354 

FY 1 

Author ized 

100 

380 

3,750 

4.230 

9 8 4 

Est imated 

100 

380 

3,750 

4,230 

FY 1985 

Deparbnental 

Request 

100 

330 

3,750 

4,230 

Executive 

Proposed 

100 

360 

3,750 

4.230 

Counci l 

Approved 

100 

380 

3.750 

4,230 
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1 ^ 

Agency 
CITIZEN SERVICES 

Organization 
COUNTY EMPLOYMENT SERVICE 

Account 
on 010 0510 

Description 
Ifie County Eiiployment Services budget pro

vides matching funds from the General Fund to 
the Employment and Training Center, The Em
ployment and Training Center prepares youth 
and unskilled adults for entry into the labor 
force and affords job training and placement 
to the economically disadvantaged and others 
who face barriers to productive employment. 

The services of Employment and Tra in ing 
Center include; Career Experience Program 
which involves tutoring^ GED preparation, ba
sic survival sk i l l s and job and actual work 
experience; On-the-job training in private 
sector jobs is provided as wel 1 as special
ized sk i l l s t raining through contract courses 
such as of f ice sk i ! I s , nursing assistants, 
building repair and maintenance, e tc . ; Youth 
Employment act iv i t ies Include summer jobs for 
both economically disadvantaged youth and 
youth of any income level who need job refer
ra ls , year round job recruit ing and place-
ment̂  and career counseling. 

Budget Highlights 
A pr io r i t y in FY85 is the continuation of 

essental a c t i v i t i e s in the Employment and 
Tra in ing Center, Howard County has added 
5150,000 to the existing 127,370 of general 
funds to enable the ETC to continue. Federal 
funds have been reduced from $310,000 FYa4 to 
$107,000 in FY85, Funding allocations are by 
formula and Howard County's fortunate low un
employment rate (4,3X for 1933) affected fund
ing substantial ly. A staff restructuring w i l l 
occur which w i l l result in the net loss of one 
posit ion. 

Personnel Summary 
FY 1984 Authorized 1* 

Addit ional 0 

FY 1 985 Executive Proposed i * 

FY 1985 Approved i * 

Other Operating 

TOTALS 

FY 1983 

Aud i t 

0 

0 

Budget Summary 
FY 1 9 8 4 

Au tho r i zed 

0 

0 

Est imated 

0 

** 

0 

FY 1 9 8 5 ! 
Departmental 

Request 

0 

Position budge 
the Employment 
Previously budt 
ment Servlce-

0 

Executive 
Proposed 

177,370 

.ed in Grants 
i Training Ce 

jeted in Youth 

177,370 

CounciJ i 
Approved ' 

177,370 

"und in 
nter. 
Employ-

177,370 
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Agency 
DEPT. HEALTH & MENTAL HYG. 

DescriDtion 

Organization 
HEALTH fi MENTAL HYGIENE 

Account 
o n 351 OIOO 

The Howard County Hea l t h Department is 

under the j u r i s d i c t i o n of the County and the 

State Department of Health and Mental Hygiene. 

The Department's mission is to care f o r the 

heal th and san i tary i n te res t of the c i t i z e n s 

of Howard County. A d m i n i s t r a t i o n o f the 

Department i s the r e s p o n s i b i l i t y of the County 

Health O f f i c e r . The services o f fered by the 

Health Department include maintenance of v i t a l 

h e a l t h r e c o r d s , h e a l t h e d u c a t i o n , d i r e c t 

hea l th serv ices , school hea l th serv ices , the 

I n v e s t i g a t i o n of ep idemics and p o t e n t i a l 

hea l th hazards and l i cens ing and permi t t i ng 

a c t i v i t i e s . To p e r f o r m t h e s e f u n c t i o n s , 

the Department i s comprised of three bureaus -

Persona l H e a l t h , Env i ronmen ta l Hea l t h and 

Mental Hea l t h and A d d i c t i o n s as we11 as a 
Support S ta f f Sect ion. ; 

Budget Highlights 
HEALTH DEPARTMENT 

Funding Sources FY 1985 

County $1,694,450 45.4 % 

State 1,723.270 47.2 % 

Fee Co l lec t ions 233.325 6".4 X 

$3,651,045 100.0 % 

Included are funds for a Drug Education 

p r o j e c t , s t a r t - u p c o s t s f o r an A d u l t Day 

Care F a c i l i t y in Howard County and funds to 

support Vantage Place, an organizat ion prov id

ing housing fo r the psych ia t r i c a l l y d i sab led . 

Budget Summary 

Rental of Space 

Matching Funds 

Mental Retardation 

Alcohol & Drug 

Prevention Trng. 

TOTALS 

FY 1983 

Audi t 

86,585 

1.339,857 

0 

0 

1,428,443 

FY 1 

Author ized 

92,380 

1,285,545 

39,020 

0 

1.465,945 

9 8 4 

Est imated 

92,380 

1,265,545 

89,020 

0 

1,446,945 

FY 1985 

Departmental 

Request 

130,230 

1,432,700 

79,000 

0 

1,641,930 

Executive 

Propoaed 

130,230 

1,455.220 

79.000 

20,000 

1,694,450 

Counci l 

Approved 

130,230 

1,465,220 

79.000 

20,000 

1,694,450 
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Agency 
DEPT. OF SOCIA. SERVICES 

Description 

Organization 

MD. DEPT. OF SOCIAL SERVICES 

Account 

on 364 0100 

The Department of Social Services i s a 

State agency which provides Publ ic Ass is tance, 

Food Stamps, Medical Assistance and F ^ i l y and 

Chi ldren serv ices. The County supplements the 

Fos te r Care Program and the D i r e c t o r ' s 

sa lary . 

Budget Highlights 

Th is budget c e n t e r w i l l con t i nue the 

current leve l of serv ices . 

Budget Summary 

County Contribution 

TOTALS 

FY 1983 

Audi t 

29,215 

29,215 

F Y 1 

Author ized 

19,240 

19,240 

9 8 4 

Estimated 

19,240 

19.240 

FY 1985 1 

Departmental 
Request 

21,900 

21,900 

Executive 
Proposed 

21,900 

21,900 

Counci l 
Approved 

21,900 

21,900 
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Agency 
COOPERATIVE eX'TENSrON SVS. 

Description 

Organization 
COOPERATIVE EXTENSION SERVICES 

Budget Highlights 

Account 
on 371 0100 

The Howard Cooperative Extension Service 

wi th the cooperat ive e f f o r t s of the Un ive rs i t y 

of Maryland and U. S, Department of A g r i c u l t u r e 

provides educational prograns 1n a l l areas of 

urban and r u r a l agronomy. The Coopera t i ve 

Extension Service also provides Home Economic 

programs and administers a l l facets of the 4-H 

program. 

T h i s budget cen te r w i l l con t i nue the 

current level of serv ices. 

Personnel Summary 
FY 1 9 8 4 A u i h o n z e d 

A d d i t i o n a l 

FY 1 9 8 5 Execut tve P roposed 

FY 1 9 8 5 A p p r o v e d 

.5 

,5 

,5 

,5 . 

Salar ies fi Benef i ts 

Contractual Services 

Supplies fi Mater ia ls 

Business & Ed. Exp. 

Capi ta l Outlay 

TOTALS 

FY 1 9 8 3 

A u d i t 

70.223 

39,475 

9.597 

11,635 

6,107 

135,037 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

74,690 

44,430 

10,265 

12,010 

0 

141.445 

E s t i m a t e d 

74,690 

44,430 

10.265 

12,010 

0 

141,445 

FY 1 9 8 5 i 

D e p a r t m e n t a l 

R e q u e s t 

32,500 

47.310 

10.150 

12,110 

0 

152,070 

E x e c u t i v e 

P r o p o s e d 

33,630 

46,240 

9,790 

11,750 

0 

151,510 

C o u n c f l 

A p p r o v e d 

83,830 

46,240 

9.790 

11.750 

0 

151.610 
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Agency Organization 

DEPARTMENT OF LIBRARIES LIBRARIES 

Account 

on 312 0100 

Description 

The Department of L i b ra r i es serves Howard 

County through the Central L ib ra ry in Colum

b i a , M i l l e r L i b r a r y i n E l l i c o t t C i t y , Reading 

Centers i n E l l i c o t t C i t y , Savage and L isbon, 

and severa l Bookmobi les . I n 1983 the L i 

b r a r y ' s t o t a l catalogued book col l ec t i on was 

295,374 books. The c i r c u l a t i o n of L i b r a r y 

mater ia ls increased 73X since 1980._ In terms 

of percentage growth the L i b r a r y ' s c i r c u l a t i o n 

i s the highest in the Sta te . The L ib ra ry has 

83,914 reg is te red users. 

For FY 1985 the L i b r a r y ' s t o t a l budget 

is $2,720,765 w i th a County cont '^ ibut ion of 

$ 2 , 2 6 4 , 9 8 0 . The County c o n t r i b u t i o n i s a 

12.3X increase over FY 1934. 

Budget Highlights 

Supplemental funds approved i n FY S5 

inc lude: 

1 . 2.3 FTE personnel to support $15,970 

the M i l l e r Branch whi le the 

bu i l d i ng i s under cons t ruc t ion . 

2. An add i t iona l te rmina l f o r $6,500 

I n t e r - L i b r a r y loan workload. 

Budget Summary 

County Cont r ibu t ion 

T O T A L S 

FY 1 9 8 3 

A u d i t 

1,834,895 

1,834,695 

FY 1 9 8 4 

A u t h o r i z e d 

2,017,520 

2,017,520 

E s t i m a t e d 

2,017,520 

2,017,520 

FY 1 9 8 5 

D e p a r t i n e n t a i 

R e q u e s t 

2,171,560 

2,171,560 

E x e c u t i v e 

P r o p o s e d 

2.264,930 

2,264,980 

C o u n c i l 

A p p r o v e d 

2,264,980 

2.264,980 
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GRANTS-IN-AID 

Descriptive Comments 
Howard County Workshop - This grant supports a non -p ro f i t o rgan izat ion which was establ ished to provide 
emp lo^en t . eva luat ion and t r a i n i n g , and work adjustment f o r Howard County c i t i z e n s wi th a va r i e t y of 
phys i ca l , mental or emotional handicaps. 

Grassroots - This grant helps support Grassroots in the operat ion of a f ree 24 hour c r i s i s i n te rven t ion 
serv ice and emergency she l t e r . I t Is s ta f fed by t ra ined peeî  counselors who are ava i lab le f o r t e l e 
phone in format ion or wa lk - in consu l ta t ion on a wide range of problems, inc lud ing drug use, fami ly 
problems, and mental hea l th . 

Sexual Assault Center - This grant supports c r i s i s i n te rven t ion services i n s i t ua t i ons invo lv ing sexjal 
assau l t , inc lud ing 24 hour telephone h o t l i n e , counsel ing and s e l f - h e l p groups. Trained volunteer peer ; 
counselors s ta f f the program, prov id ing publ ic in format ion/educat ion as wel l as d i rec t serv ice to 
c l i e n t s . 

Family L i f e Center - This grant w i l l help to support a p r i v a t e , n o n - p r o f i t mental hea l th serv ice , ded i - ; 
cated to de l i ve r q u a l i t y counsel ing and serv ice f o r reduced, or minimum fees. ; 

Md. Ch i ld ren 's & Family Service Society . Inc . - This grant supports a p r i va te agency which provides pro-
fess iona l counsel ing services to i nd i v idua l s and fami l ies. , and renders l i m i t e d f i nanc ia l assistance. 
I t s goal i s to preserve the fami ly u n i t . The bulk of t h i s grant i s to provide an outreach worker fo r 
m i n o r i t y fami l i es and e l d e r l y . 

Careerscope - This grant supports an organ izat ion which provides career counsel ing, job in format ion and 
support ive fo l low-up towomen and men enter ing the job market in Hcward Countv. 

Agency Summary 

O r g a n i z a t i o n 

COMMUNITY GRANTS 
Ho. Co. Workshop 

Regular Grant 

Recycl ing Pro ject 

Grassroots 

Sexual Assault Cntr . 

Family L i f e Center 

Md. Ch. & Family Svs 

Careerscope 

T O T A L S 

FY 1 9 8 3 

A u d i t 

20.000 

0 

110.000 

21,000 

45.000 

15.400 

12,000 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

30,000 

20,000 

130.000 

23,500 

45,000 

15,400 

19.000 

E s t i m a t e d 

E x p e n d i t u r e s 

30.000 

20,000 

130,000 

23.500 

45,000 

15,400 

19,000 

D e p a r t m e n t a l 

R e q u e s t 

30.000 

0 

182.015 

25,900 

51,800 

15,400 

29.000 

FY 1 9 8 5 

E x e c u t i v e 

P r o p o s e d 

30.000 

0 

154.000 

25.000 

45,000 

15,400 

19,000 

C o u n c i i 

A p p r o v e d 

30,000 

0 

154.000 

2S,00D 

45,000 

15,400 ' 

19,000 
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Ait 
GRANTS-IN-AID 

Descriptive Comments 
HC Assoc, f o r Retarded C i t i zens - This grant continues to support the ongoing Parent Education Advccacy 
Progran aiming at o f f e r i n g a course designated to ass is t parents of ch i l d ren rece iv ing Special Educa
t i o n . In add i t ion to t h i s g r a n t - i n - a i d , the County w i l l pay $20,850 in debt serv ice cha'-ges fo r the 
Wright B u i l d i n g , the Adul t A c t i v i t y Center b u i l t by Howard County and operated by HCARC. 
Communit.v Ac t ion Councfl - This grant supports a p r i v a t e , non-p<-ofit corpora t ion formed to work toward 
the e l im ina t i on of the causes o f pover ty . I t attempts to coordinate progroris and avoid dup l i ca t i on of 
serv ice . 
Urban & Rural Trans. A l l lance (URTA) - This grant w i l l help to provide t ranspor ta t i on for the c l i e n t s 
of the O f f i ce on Aging, Howard County Assoc, f o r Retarded Ci t i zens (HCARC), the Howard County WcrkshDp, 
Kidney pat ien ts t o d i a l y s i s t reatment , and the economically disadvantaged c i t i z e n s of Howard County. 
Add i t i ona l funds fo r URTA come from the Howard County Workshop, HCARC. and other fees and c o n t r i b u t i o n s . 
C i t i zens At^ainst Spousal Assaul t (CASA) - This grant supports an organ iza t ion which aims at e l im ina t i ns 
domestic v io lence in soc ie ty ; p rov id ing d i r e c t serv ices t o the bat tered spouses such as 24-hour c r i s i s 
counsel ing, temporary she l t e r , advocacy, r e f e r r a l s and help in f i n d i n g long-term housing when needed, etc 
and acquaint ing the general pub l i c wi th the problem, i t s causes and ways t o e l im ina te i t . 
Voluntary Act ion Cntr . - This grant supports an organized e f f o r t to i d e n t i f y volunteer oppor tun i t ies in 
the ccmmunity, Eo r e c r u i t and place vo lunteers In agency se t t i ngs promoting personal growth, and 
ass is ts agencies in optimum u t i l i z a t i o n of volunteers and volunteer e f f o r t s . 
Vantage Place - This grant supports an organ izat ion to provide decent, a f fo rdab le , supervised housing 
f o r the ch ron i ca l l y menta l ly 111 adul ts in Howard County. This grant has been t rans fer red to the De
partment of Health fi Mental Hygiene. 
Adul t Day Care F a c i l i t y - Funds have been included in the Health Department'budget f o r s ta r tup costs 
of an adul t day care t a c l l i t y . 

Agency Summary 

O r g a n i z a t i o n 

Assn. Retd. C i t i zens 

Commun. Act ion Cnci . 

URTA 

CASA 

Voluntary Ac t , Cnt r , 

Vantage Place 

Adu l t Day Care Fac i l 

Star tup Costs 

SUB-TOTAL COMM, GRAN' 

* These grants are n 
Department Budget, 

TOTALS 

FY 1983 

Audit 

5,000 

22.000 

120,000 

21,000 

10,000 

0 

t y 

0 

S 402,400 

it included in 

FY 1984 
A u t h o r i z e d 

B u d g e t 

6.000 

25,000 

128,000 

27,000 

10.000 

20,000 

0 

496,900 

jottom l i n e t o 

E s t i m a t e d 

E x p e n d i t u r e s 

6.000 

25,000 

128,000 

27,000 

10,000 

20.000 

0 

498,900 

,al as they ha 

D e p a r t m e n t a t 

R e q u e s t 

7,000 

25.000 

206,000 

68,300 

11.122 

31,943 

0 

683,480 

e been t rans fe 

FY 1985 
E x e c u t i v e 

P r o p o s e d 

6,000 

25,000 

206,000 

35,000 

n.ioo 
25.000-^ 

25,000* 

621,500 

•red to the He 

C o u n c i l 

A p p r o v e d 

5,000 

25,000 

206,000 

35,000 

11,100 

25,000* 

25,000* 

621.500 

l l t h 
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15RANTS-IN-AID 

Descriptive Comments 

also 
um in 

Ba l to . Museum of Ar t - This agency provides an ongoing program and f a c i l i t y In Balt imore c i t y , f t 
prepares, i n s t a l Is and provides lec tu res fo r t r s v e l i n g exh ib i t i ons throughout the s ta te . The Muse 
the Mall i n Columbia Is an example of t h i s se rv i ce . 

Gypsy Moth Contr, Pgm. - Upon the request of the State Department of A g r i c u l t u r e , t h i s grant cons t i t u tes 
the second year of Howard County's share to defray the cost f o r a Statewide spraying program to suppress 
gyp^y rnoth expansion i n Howard County. Gypsy moths would cause extensive t ree d e f o l i a t i o n in many areas 
unless con t ro l a c t i v i t i e s are conducted. 

Agency Summary 

O r g a n i z a t i o n 

GRANTS - OTHER 

Ba l to . Museum of A r t 

Gypsy Moth Contr. Pgn 

E l l . C i t y Restn. Fdn. 

Museum fi L ib ra ry of 

Md, H is to ry 

OTHER GRANTS 

Transfer to Health D|: 

T O T A L S 

FY 1 9 8 3 

A u d i t 

2,500 

0 

0 

0 

2,500 

404.900 

t . 

404,900 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

2,500 . 

30,000 " 

25.000 

0 

57,500 

556,400 

556.400 

E s t i m a t e d 

E x p e n d i t u r e s 

2,500 

5,000 

25,000 

0 

32,500 

531,400 

531,400 

FY 1 9 8 5 

D e p a r t m e n t a t 

R e q u e s t 

10,000 

5,600 

0 

2,000 

15,600 

699,080 

699,080 

E x e c u t i v e 

p r o p o s e d 

2,500 

5,600 

0 

2,000 

10.100 

-^21^00 

(50.000) 

581.600 

C o u n c i l 

A p p r o v e d 

2.500 

5.600 
0 

2,000 

,JO.100 
i I f . t »-" 
•621.500 

(50,000} 

581,600 
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RECREATION A N D PARKS 

Department of Recreation and Parks 

Off ice of the Director _ __ 

Recreation and Parks Board 

Bureau of Recreation 

Recreational Programs. 

Recreational Programs-Part Time. 

Sel f -Support ing Programs 

Sel f -Support ing Part T ime 

Bureau o f Parks 

PAGE 
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DEPT. OF RECREATION AND PARKS SUMMARY 

Description 
The Department of Recreation and Parks 

organizes and conducts recreation programs 

in Howard County. It operates and maintains 

parks, playgrounds, and otbe'^ recreational 

facilities. The department plans and cooi^din-

ates parkland development. 

The Department of Recreation and Parks is 

divided Into three cismponents: Office of the 

Director, Bureau of Recreation and Bureau of 

Parks. 

budget Highlights 

T h i s y e a r ' s budget r ep resen t s a major 

increase in the area of park maintenance wi th 

the add i t ion of Cedar Lane Park and Phase I I 

of Centennial Park. The other budget centers 

w i n continue the e x i s t i n g level of serv ices . 

Agency Summary 

O r g a n i z a t i o n 

O f f i ce of D i rec to r 

Rec. & Parks Board 

Bureau of Recreatio 

Recreational Pgms 

P/T Rec. Pgms, 

Sel f -Suppor t ing Pg 

Se l f -Sus ta in ing Pg 

Bureau of Parks 

TOTALS 

FY 1983 

A u d i t 

254,150 

1,598 

V. 

459,152 

257,110 

Tis 207.786 

ns 88,465 

518,895 

1,787,156 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

272,515 

2,135 

465,525 

342,080 

173,490 

68,385 

647,930 

1,977,160 

E s t t m a t e d 

E x p e n d i t u r e s 

272,515 

2,135 

455,625 

342.080 

173,490 

68.385 

647,930 

1,977,160 

FY 1985 ! 
D e p a r t m e n t a l 

R e q u e s t 

266,755 

2,135 

495,595 

335,520 

195,330 

84.995 

973,545 

2,354,525 

E x e c u t i v e 

P r o p o s e d 

279,195 

2,135 

511,515 

335,520 

197,470 

84,995 

1,008,670 

2,419,500 

C o u n c i f 

A p p r o v e d 

279,195 

2,135 

511,515 

335,520 

197,470 

89,995 

1,008,670 

2.419,500 
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Agency 

RECREATION AND PARKS 

Description 
The Of f i ce of the D i rec tor i s respons ib le 

fo r o v e r a l l supervis ion and development o f 

r e c r e a t i o n , parks and open space programs to 

meet the needs o f Howard County r e s i d e n t s . 

The D i r e c t o r ' s Of f i ce provides superv is ion and 

admin i s t ra t i ve support to the bureaus i n the 

Department, The Of f ice of the D i rec to r is 

d i r e c t l y r e s p o n s i b l e f o r p i a n n i n g , land 

acqu i s i t i on and land development. 

The o f f i c e opera tes t h r e e p r o g r a m s ; 

Management & Con t ro l - C a p i t a l budget 

preparat ion and implementat ion, land a c q u i s i 

t i o n , moni tor ing and con t ro l of budgets and 

purchases, 

Planninc; fi Development - Planning s tud

i e s , s i t e a n a l y s i s , master p l a n s f o r t he 

department, review of plans to insure compl i 

ance wi th subd iv is ion r e g u l a t i o n s ; p repa ra t i on 

o f zoning test imony. 

Admin is t ra t ion - Admin is t ra t i ve support 

to a l l bureaus in the Department, 

Organization 

OFFICE OF THE DIRECTOR 

Budget Highlights 

Account 

on 008 0100 

This budget cen te r w i l l c o n t i n u e the 

c ' j r rent level of se rv i ces . 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 9 

A d d i t i o n a l o 

FY 1 9 8 5 Execu l ive P roposed g 
FY 1 9 3 5 A p p r o v e d g 

Salar ies & Benef i ts 

Contractual Services 

Suppi ies fi .Materials 

Susines fi Ed. Exp. 

Capi ta l Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

235,125 

8.193 

5,746 

4.530 

556 

254.150 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

250,325 

9,255 

7.875 

5,060 

0 

272.515 

Est imated 

250.325 

9,255 

7,875 

5,060 

0 

272.515 

FY 1985 ! 
Departmental 

Request 

238.310 

15.060 

7.875 

5.610 

0 

266,755 

Executive 
Proposed 

250,750 

15,060 

7,375 

5,510 

• 0 

279,195 

C o u n c i l 

A p p r o v e d 

250,750 -

15,060 j 

7,375 ; 

5,510 ; 

0 

279,195 
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Agency 
RECREATION AND PARKS 

Organization 
RECREATION fi PARKS BOARD 

Account 
on ooe 0102 

Description 
The Rec rea t i on and Parks Board makes 

recommendations t o the County E x e c u t i v e , 

Council and Department of Recreation and Parks 

concerning publ ic recreat ion p o l i c i e s . The 

Board also reviews land acqu is i t i on plans fo r 

open space and recreat iona l f a c i l i t i e s . The 

Bo*rd consis ts of seven members, f i v e appoint

ed and two e x - o f f i c i o . The appointed members 

are named by the County Exe.futive f o r four 

year terms. The ex -a f f1c io members are the 

Cha i rpe rson of the P Iann ing Board and the 

Cha i rperson o f the Board o f _ E d u c « t i o n or 

thei"" representa t ives . 

The D i r e c t o r of R e c r e a t i o n and Parks 

f u n c t i o n s as Execu t i ve S e c r e t a r y t o t he 

Recreation and Parks Board. 

Budget Htghtights 
This budget center will continue the 

current level of services. 

Budget Summary 

Supplies fi Materials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audit 

379 

1,219 

1.59S 

FY 1 

Authorized 

400 

1.735 

2.135 

984 

Estimated 

400 

1,735 

2.135 

FY 1986 1 
Deparbnental 

Request 

400 

1,735 

2,135 

Executive 
Proposed 

400 

2.735 

2,135 

Council 
Approved 

400 

1,735 

2.135 
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• l i : 

Agency Organization 
BUREAU OF RECREATION SUMMARY 

Account 

Description 
The Bureau of Recreation i s respons ib le 

fo r the p lann ing , o rgan iza t ion and implemen

t a t i o n o f a diverse rec rea t i on program fo r 

a l l Howard Countians, In serv ing the l e i s u r e 

needs of r es iden ts , the bureau works c l o s e l y 

wi th other county o rgan i za t i ons . 

The Bureau o p e r a t e s t h r e e p r o g r a m s : 

Admin is t ra t ion - Supervises the a c t i v i t i e s 

of the Bureau, 

Area Programs - ProvIdes general rec re 

a t ion programs. 

Special Programs - Prov ides spec i a l i zed 

a c t i v i t i e s and technica l assistance to specia l 

groups. 

Budget Highlights 
The budget p lans rep lacement of two 

vans used fo r sen io r , outdoor recreat ion and 

handicapped programs, AU other services w i l l 

cont inue at the cur rent l e v e l . 

Personnel Summary 
FY 1 9 8 4 A u t h o n z e d 12 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P roposed 12 

FY 1 9 8 5 A p p r o v e d 12 

Recreational Pgms, 

Rec,Pgms. Part-Time 

Sel f -Support ing Pgms 

Self-Supp, Par t - t ime 

TOTALS 

FY 1983 

A u d i t 

459,152 

257.110 

207.736 

33,465 

1,012.513 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

465.625 

342,080 

178.490 

68,335 

1.059.580 

E s t i m a t e d 

465,625 

342,080 

178,490 

68.365 

1,059,580 

FY 1 9 8 5 1 

D e p a r t m e n t a l 

R e q u e s t 

495,695 

335,520 

195.330 

34,995 

1,112,090 

E x e c u t i v e 

P r o p o s e d 

511,515 

335,520 

197,470 

34,995 

1.129,500 

C o u n c i l 

A p p r o v e d 
i 

511,515 ! 

335,520 i 

197,470 1 

84,995 : 

i 
• 

1,129,500 
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Agency 
RECREATION AND PARKS 

Organization 
RECREATIONAL PROGRAMS 

Account 
on 008 noo 

Description 
Th is budget c e n t e r p i a n s , o r g a n i z e s , 

supervises and evaluates ccunty rec rea t iona l 

programs. I t i n c l udes a d m i n i s t r a t i v e and 

supervisory pe' 'sonnel, I t provides fo r t e c h n i 

cal support to var ious coimiunity o rgan iza t ions . 

The budget a lso 1ncl udes' p r i n t i n g o f b r o 

c h u r e s , r e c r e a t i o n a l s u p p i i e s , f a c i 1 i t y 

ren ta l s and various admin i s t ra t i ve serv i ces . 

Budget Highlights 
The budget includes replacement o f twc 

vans to support sen io r , outdoor educat ion, 

handicapped and teen proqrairming. 

Personnel Summary 
FY ^2B4 Authorized 

A d d i t i o n a l , 

FY 1 9 8 5 Execut ive P roposed 

FY 1 9 8 5 A p p r o v e d , 

11 

0 

11 

11 

Salar ies fi Benef i ts 

Contractual Services 

Supplies fi Mater ia ls 

Business fi Ed. Exp. 

Capital Outlay 

Other Expenses 

TOTALS 

FY 1983 

Audit 

301,680 

30.535 

52,275 

30,120 

0 

27,870 

443,680 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

316.535 

36,225 

46.600 

24,360 

12,405 

29.500 

465,625 

E s t i m a t e d 

316.535 

36,225 

46.600 

24.360 

12.405 

29,500 

465.625 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

323.010 

34,675 

52.150 

29,360 

28,000 

28.500 

495,695 

Execu t i ve 

P r o p o s e d 

333,830 

34^675 

52,150 

29,360 

28,000 

23,500 

511.515 

C o u n c i l 

A p p r o v e d 

338,630 

34.675 

5?.150 

29,360 

23,000 

28.500 

511,515 
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LEGISLATIVE SUMMARY 

Description 
The County Council Is charged by Charter 

w i th the l e g i s l a t i v e r e s p o n s i b i l i t i e s of the 

County Government, Inc luding adoption of a l l 

laws fo r the County, approval of a l l budgets, 

and approva l of master p l a n s . The County 

A u d i t o r i s r e q u i r e d by Char te r t o submit a 

c o m p l e t e f i n a n c i a l a u d i t r e p o r t f o r t h e 

preceding f i s c a l year. The Board of License 

Commi ssioners fo r Howard County approves al 1 

permanent and temporary l i quor l icenses Issued 

in the County. The Zoning Board hears p e t i 

t i ons fo r amendments to the zoning regu la t ions 

and the zoning map of Howa'̂ d County. 

budget Highlights 
The "legislative branch will continue 

the current level of services. 

Agency Summary 

Organizat ion 

County Council 
County Auditor 
Bd. of License Corni, 
Zoning Board 

TOTALS 

FY 1983 

Audi t 

362,318 
92,083 
19,877 
10.970 

485,248 

FY 1984 
Author ized 

Budget 

448,055 

151,900 

27,410 
39,735 

677,100 

Estimated 
Expenditures 

448.055 
161,900 

27.410 
39,735 

677,100 

FY 1985 1 
Departmental 

Request 

470,155 

159,295 

28.005 
28.550 

686,005 

Executive 
Proposed 

476,020 
162,780 

28,435 
28.955 

696,190 

CounctI 
Approved 

476,020 

162,780 
28,435 

28,955 

696,190 
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-Li:, 

Agency 
LEGISLATIVE 

Descript ion 

Organization 
COUNTY COUNCIL 

Account 
oil 100 010: 

The County Counc i l o f Howard County 1s 

the l e g i s l a t i v e branch of the Howard County 

g o v e r n m e n t . The C o u n c i l c o n s i s t s o f 5 

members, each e jected at large fo r a four year 

term. 

The Council Is the lawnaking body of the 

County. In a d d i t i o n , i t approves the County 

budget, authorizes the sale of County bonds 

and a p p r o v e s m a s t e r p l a n s . The C o u n c i l 

a lso s i t s as. the Board of Hea l th ; overseeing 

the a c t i v i t i e s of the County Health Depart

ment. 

The Council acts as an overs ight agency 

r e v i e w i n g the a c t i v i t i e s o f the Execu t i ve 

B ranch . I t d i r e c t s an annual a u d i t o f a l l 

County agencies to insure t ha t funds are being 

spent l a w f u l )y and i n accordance w i t h t he 

approved budget. 

Th 
current 

is 
1 

budget 
eve! of 

center w i l l 

services. 
contt nue the 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 13 

A d d j u o n a ) 0 

FY 1 9 8 5 Execu t i ve P roposed 13 

FY 1 9 8 5 A p p r o v e d 13 

Salaries & Benefits 

Contractual Services 
Supplies i Materials 
Business & Ed. Exp. 

Capital Outlay 

Other Operating 

TOTALS 

FY 1 9 8 3 

Aud i t 

278.423 

43.458 
16,003 

8,710 

15,088 

636 

362,318 

Budget Summary 

FY 1 9 8 4 

Author ized 

299,885 

89,200 
15,500 
16,470 

6,000 

21,000 

448,055 

Est imated 

293.885 

89,200 
15,500 

16,470 
6,000 

21,000 

448,055 

FY 1985 
Departmental 

Request 

322,405 

82,500 
16,250 
21,000 

7,000 

21,000 

470,155 

Executive 
Proposed 

328,270 

82,500 
16,250 
21,000 

7,000 

21.000 

476,020 

Counci l 
Approved 

328,270 

82.500 
16,250 
21.000 
7,000 

21.000 

476,020 
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Agency 
LEGISLATIVE 

Description 

Organization 
COUNTY AUDITOR 

Account 
on 100 0103 

The County Auditor is appointed by the 

County Council. The auditor submits a complete 

f i n and al audit report for the preceding 

f iscal year covering County government agen

cies. The audit Is submitted to the Council 

and County Executive not la te r than three 

months after the close of each f iscal year. 

The County Auditor perfonns special audits, as 

directed by the County Council or the County 

Executive. 

Budget Highlights 

This budget center will continue the cur. 

rent level of services. 

Personnel Summary 
FY 1984 Authorized 

Addfttonai 

FY 1985 Executive Proposed 

FY 1985 Approved 

Budget Summary 

Salaries I Benefits 
Contractual Services 
SupplIes & Materials 
Business it Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1983 

Aud i t 

36.988 
52,477 

762 
1,856 

0 

92.083 

FY 1 9 8 4 

Author ized 

68,445 
82.320 
7,300 
2,820 
1,015 

161.900 

Est imated 

68,445 
82,320 
7,300 
2,820 

1,015 

361,900 

FY 1985 1 
Oepertmentai 

Request 

68,285 
82.560 
4.150 
4,300 

0 

159,295 

Executive 
Proposed 

71.770 
82,560 
4,150 
4,300 

0 

162,780 

Counci l 
Approved ; 

71,770 ' 
82.560 i 
4,150 1 
4,300 j 

0 j 

. 

162,780 

Page 145 



Agency 
LEGISLATIVE 

Description 

Organization 
BOARD OF LICENSE COMMISSIONERS 

Account 
o i l 100 0104 

The Liquor Board, or Board of License 
Ccfismlssioners granti and reviews applications 
for l iquor licenses. I t may suspend or revoke 
the l icense of establishments which do not 
conform to liquor regulations. Members of the 
County Council s i t as members of the Board of 
License Commissioners. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1984 Authorized 

Additional 

FY 1985 Executive Proposed 

FY 1985 Approved, 

Budget Summary 

Salaries t. Benefits 
Contractual Services 
Supplies S. Materials 
Business & Ed, Exp. 

TOTALS 

FY 1983 

Aud i t 

16,631 
2,058 

358 
830 

19,877 

FY 1 9 8 4 

Author ized 

22,240 
3,370 

•̂  400 
1,400 

27,410 

Est imated 

22,240 
3,370 

400 
1,400 

27,410 

FY 1985 ! 
Departmental 

Request 

20,505 
3,400 

600 
3,500 

28,005 

Executive 
Proposed 

20,935 
3,400 

6Q0 

3,500 

23,435 

Councif 
Approved 

20,935 
3,400 

600 
3,500 

1 

28,435 
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Agency 
LEGISLATIVE 

Description 

Organization 
ZONING BOARD 

Account 
oil 100 0105 

The Zoning Board hears all requests for 

rezoning of land in Howard County, and for 

changing the County zoning laws. 

Members of the County Council also sit 

as members of the Zoning Board. 

Budget Highh'ghts 

This budget center will continue the cur

rent level of services. 

Budget Summary 

Salaries & Benefits 

Contractual Services 

Supplies i Materials 

Business & Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

0 

4,249 

751 

5,970 

10,970 

FY 1984 

Author ized 

10,670 

15,000 

2,975 

11,090 

39,735 

Est imated 

10,670 

15,000 

2,975 

11,090 

39,735 

FY 1985 
Departmental 

Request 

13,200 

5.300 

2,050 

8,000 

28,550 

Executive 
Proposed 

13,605 

5,300 

2,050 

8,000 

28,955 

Counci l 
Approved 

13,605 

5,300 

2,050 

8.000 

28,955 
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Agency 
LEGISLATIVE 

Description 

Organization 
BOARD OF APPEALS 

Account 
Oil n o 0201 

The Board of Appeals Is the body vrfiich 

hears appeals o f c e r t a i n dec is ions made fay 

County government agencies, A major po r t i on 

o f i t s dut ies involve hearing requests fo r 

special except ions, variances and non-conform

ing land uses. 

The Board's f i v e members are appointed 

by the Qjunty Counc i l . No more than three 

members may be from the same p o l i t i c a l p a r t y . 

The term of appointment was recen t l y changed 

from 3 to 5 years . 

Budget Highlights 

This budget Includes additional funds 

to Increase secretarial support services to 

the Board and provide for higher private 

car mileage reimbursements. 

Budget Summary 

Salaries A Benefits 

Contractual Services 

Supplies t Materials 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

8,156 

11.947 

789 

12,269 

1,252 

34,413 

F Y 1 

Author ized 

8,565 

10,500 

1,600 

17,960 

0 

38.625 

9 8 4 

Est imated 

S.565 

10,500 

1,600 

17.960 

0 

38,625 

FY 1 9 8 5 
Deparmientat 

Request 

s.ozo 

13,160 

1,700 

19,075 

0 

41,955 

Executive 
Proposed 

8,020 

13,160 

1,700 

19,075 

0 

41,955 

Counci l 
Approved 

8y020 

13.160 

1,700 

19,075 

0 

41,955 
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JUDICIAL SUMhV\RY 

Description 

The C i r c u i t Court , Orphans' Court, 

S ta te ' s A t to rney ' s O f f i c e , and S h e r i f f ' s 

O f f i ce are part of the j u d i c i a l system in 

Howard County. County f i n a n c i a l support 

var ies from t o t a l local support f o r the 

Orphans' Court, S ta te ' s A t t o rney ' s O f f i ce 

and S h e r i f f ' s O f f i ce to admin is t ra t i ve sup

por t f o r the C i r c u i t Court . The D i s t r i c t 

Court i s not Included 1n t h i s budget, as I t 

i s t o t a l l y funded fay the S ta te . 

Sudget Highlights 

Funds sre included to aUow; 

- The C i r c u i t Court to purchase o f f i c e equip

ment and cover f u l l year salary of a second 

soc ia l worker; 

- The Orphans' court to attend two f ia t ional 

Conferences of Probate Oudges; 

- The S ta te ' s A t to rney to add a Legal Ass i s t 

ant ; 

- The S h e r i f f ' s O f f i ce to purchase 1 computer 

t e r m i n a l , 3 s i rens and 3 veh ic le l i g h t bars. 

Agency Summary 

Organizat ion 

Circui t Court 

Orphans' Court 

State's A t t y ' s . Off 

Sher i f f 's Office 

TOTALS 

FY 1983 

Aud i t 

517.991 

18,200 

953,020 

574,345 

2,053.597 

FY 1984 
Author ized 

Budget 

555,245 

21,415 

1,035,430 

598,730 

2,210,870 

Estimated 
Expenditures 

542,245 

21,415 

1,029,480 

586,730 

2,179,870 

FY 1985 
Departmental 

Request 

577,305 

22,415 

1,092.395 

714,210 

2,406,370 

Executive 
Proposed 

599.315 

22.415 

1,128,000 

628.100 

2,377.830 

CouncH 
Approved 

599,315 

22,415 

1,128,000 

628.100 

2,377,830 
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Agency 

JUDICIAL 

Descript ion 

Organization 

CIRCUIT COURT 

Account 

o i l 210 0100 

The Circuit Court for Howard County is 
one of the three t r i a l courts of general 
j u r i sd ic t l cn in the F i f th Judicial Circuit 

The C i r c u i t Court is dependent upon 
Howard County for funding of a l l i t s costs 
except the salaries of i t s four judges. The 
budget includes sa lar ies for b a i l i f f s , 
law clerJts, Master's and secretarial staf f . 
Other costs such as equipment, supplies, law 
books and ju ry fees are also supported by the 
County. 

Budget Highlights 

Funds are included for the purchase of 
two typewriters, a transcriber and other of
f i c e equipment. Also included 1s the f u l l 
year salary of a second social worker posi
t i o n authorized during f i s c a l year I9S4. 

Personnel Summary 
PY 1984 Authorized 

AddJtiona! 

FY 1985 Executive Proposed 

FY 1985 Approved 

18 

0 

13 

18 

Budget Summary 

Salaries I Benefits 

Contractual Services 

Supplies i Materials 

Business i Ed. Exp, 

Capital Outlay 

Other Miscellaneous 

TOTALS 

FY 1 9 8 3 

Aud i t 

399.224 

96,711 

7,819 

3,016 

5,221 

6,000 

517,991 

FY 1 9 8 4 

Author ized 

429,545 

101,775 

1CJ,565 

5,560 

1,700 

6,000 

555,245 

Est imated 

416,645 

101,775 

10,565 

5,560 

1,700 

6,000 

542,245 

FY 198B 

Departmental 
Request 

440,375 

105,520 

10,365 

7,580 

3,510 

10,000 

577,350 

Executive 
Proposed 

468,340 

105.520 

10,365 

5,580 

3,510 

6,000 

599,315 

Counci l 1 
Approved [ 

1 
( 

468.340 
i 

105,520 i 

10,365 j 

5,580 1 

3.510 

6.000 

599,315 
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Agency 
JUDICIAL 

Description 

Organization 
ORPHANS' COURT 

Account 
on 220 0100 

Composed of three judges e lected for four 

year t e n r s , the Orphans' Court is an In teg ra l 

part of Maryland's J u d i c i a l system. 

The Orphans' Court reviews al 1 probate 

estates and appoints guardians fo r the proper

t y o f m i n o r s . I t a l so schedules j u d i c i a l 

hearings when requested i f problems ar ise 1n 

the admin is t ra t ion of en es ta te or guardian

ship account. 

The Orphans' Court meets each Tuesday and 

on such a d d i t i o n a l days as are r e q u i r e d . 

Budget Highlights 

The Orphans' Court continues to perform 

its duties at the current level of services. 

Besides normal operating expenditures, this 

budget also includes funds to allow two 

judges to attend two National Conferences 

of Probate Judges, and to purchase a cassette 

tape recorder. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

Add f t t ona i 

FY 1 9 8 5 Execut ive P roposed 

FY 1 9 8 5 A p p r o v e d 

Salaries & Benefits 

Business I Ed. Exp, 

Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Aud i t 

15,922 

1,958 

0 

320 

18,200 

Budget Summary 
FY 1 9 8 4 

Author ized 

18,955 

1,860 

0 

600 

21,415 

Est imated 

18,955 

1,860 

0 

600 

21,415 

FY 1985 i 
Departmental 

Request 

18,790 

2,725 

300 

600 

22,415 

Executive 
Proposed 

18.790 

2,725 

300 

600 

22,415 

Counci l j 
Approved j 

18,790 

2.725 ! 

300 

600 

22,415 
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Agency 
JUDICIAL 

Descript ion 

Organization 
STATE'S ATTORNEY'S OfPrCE 

Account 
o i l 230 0100 

The S ta te ' s A t to rney ' s O f f i c e fs respon

s i b l e f o r t he a d m i n i s t r a t i o n of c r i m i n a l 

j u s t i c e In Howard County. The S ta te ' s A t t o r 

ney func t ions as prosecytor and represents the 

State at the C i r c u i t Court. D i s t r i c t Court and 

Juven i le Court l eve l s . The o f f i c e administers 

and supervises the Grand Ju ry . The S ta te ' s 

A t to rney also processes non-support cases fo r 

i n d i v i d u a l s r e f e r r e d t o t he o f f i c e by t he 

Department of Social Serv ices, This o f f i c e 

operates the fo l l ow ing programs; 

Admin is t ra t i on - Monitors and d i r e c t s the 

p r o c e s s i n g o f c r i m i n a l c a s e s . P r e s e n t s 

con t inu ing lega l education programs. 

P r o s e c u t i o n Program - Represents the 

State at a l l leve ls of the c r im ina l j u s t i c e 

system whenever cases are presented In c o u r t . 

Non-Support Program - Represents re fe r red 

I n d i v i d u a l s i n non-suppor t and p a t e r n i t y 

cases. 

Budget Highlights 

Funds are requested fo r an add i t iona l 

Legal Ass is tan t f o r 9 months to provide ade

quate s t a f f i n g f o r the C i r c u i t Court. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 31 

A d d i t i o n a l l 

FY 1 9 8 5 Execut ive P roposed 32 

FY 1 9 8 5 A o p r o v e d 32 

Salaries & Benefits 

Contractual Services 

Supplies fc Materials 

Business & Ed. Exp, 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

ee5.97o 

29.495 

10,426 

15,722 

9.407 

$53,020 

B u d g e t S u m m a r y 

FY 1 9 8 4 

Author ized 

965,695 

42,035 

9,915 

13,760 

3,055 

1,035.480 

Est imated 

960,695 

42,035 

9,915 

13,780 

3,055 

1,029,480 

FY 1985 

Departmental 

Request 

1,021,590 

44,135 

11,375 

15,295 

0 

1,092,395 

Executive 

Proposed 

1,057,195 

44.135 

11.375 

15,295 

° 

1,128.000 

CounctI 

Approved 

1,057.195 

44,135 

11,375 

15,295 

0 

1,128,000 
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Agency 
JUDICIAL 

Description 

Organization 
SHERIFF'S OFFICE 

Account 
oil 240 0100 

The Sher i f f 's Office is a State constitu
t ional of f ice under the Judicial system. The 
Sher i f f 's Office is a servant of the courts. 
The Sheriff 1s an elected o f f i c i a l , assisted 
by a Chief Deputy Sher i f f , The S h e r i f f ' s 
Office currently has 2 prcigrams: 
Administrative Personnel - Maintains records 
on summonses, seizures and warrants. Provides 
administrative services such as public rela
t ions, budget, payrol l , cmnmunications, and 
personnel management. 

Operation Personnel - Serves summonses, wr i ts , 
bench warrants, attacbme/>ts and other court 
papers. Provides court security. Produces 
prisoners to the courtrooms, t ransports 
female and juven i le prisoners to and from 
correctional inst i tut ions and out of State 
and County courts. Carries out extradit ion of 
prisoners. Perfonns other such duties request
ed by the Judges, State's Attorney and Clerk 
of the Court. 

Budget Highlights 
The budget Includes additional funds for 

contractual services and purchase of 1 addi
t i ona l computer te rmina l , 3 sirens and 3 
vehicles l ight bars. 

Personnel Summary 
FY 1984 Authorized 22 

Addit ional 0 

FY 1985 Executive Proposed 22 

FY 7 985 Approved 22 

Salaries h Benefits 

Contractual Services 

Suppl ies & Materials 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

503,790 

12.275 

17,545 

32,370 

8,365 

574,345 

Budget Summary 

FY 1 9 8 4 

Author ized 

510,640 

15,310 

19,050 

34,330 

39,400 

593,730 

Est imated 

498,640 

15.310 

19.050 

34,330 

\^, i>0^ 

586,730 

FY 1985 
Departmental 

Request 

577,470 

31,350 

30.170 

37,130 

33,090 

714.210 

Executive 
Proposed 

528,560 

34,560 

26,170 

33.210 

5,600 

628,100 

Counci l 
Approved 

526.560 

34,560 

26.170 

33.210 

5.600 

628.100 
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Agency 
so. OF ELECTION SUPERVISORS 

Organization 
ELECTION ADMINISTRATION 

Account 
on 314 0100 

Description 
The Board of Supervisors of E lect ions i s 

responsible f o r conducting and making p rov i 

sion f o r a l l e l ec t i ons . To ensure the e f f i c i 

ent conduct of e l e c t i o n s , t he Board ho lds 

v o t e r r e g i s t r a t i o n s , c r e a t e s p r e c i n c t s ^ 

a p p o i n t s arid t r a i n s e l e c t i o n j u d g e s and 

maintains vo t ing machines. 

The Board opera tes under the a u t h o r i t y 

o f the Annota ted Code o f Mary land and i s 

administered by the State Admin is t ra t i ve Board 

o f E lec t ion Laws, The local board i s funded 

by the County. 

P u b l i c s e r v i c e i n c l u d e s the upda t ing 

and sale of a s t reet and road index r e f l e c t i n g 

the Congressional, L e g i s l a t i v e , E lec t ion and 

Precinct d i s t r i c t s of each s t ree t In Howard 

County, A l s o , maps are updated f o r s a l e . 

There is one e lec t i on in FY85. 

Budget Highlights 
The Budget i nc l udes a computer systerri 

w i th a p r i n t e r and necessary accessories and 

s o f t w a r e . As the v o t i n g p o p u l a t i o n grows, 

e l e c t i o n ' s services w i l 1 be more in demand. 

This equipment w i l l reduce need fo r add i t i on 

al s t a f f and save manhours p resent ly spent in 

proof ing and v e r i f y i n g keypunched In format ion . 

An t i c ipa ted use of the computer includes 

counting the re turns on e lec t i on n i g h t , s to r 

ing a l l r e g i s t r a t i o n records, l i s t s of judges, 

absentee in fo rmat ion , e t c . 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 3 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P r o p o s e d 3 

FY 1 9 8 5 A p p r o v e d 3 

Salaries & Benefits 

lontractual Services 

Supplies & Materials 

Suslness & Ed. Exp. 

lapitaT Outlay 

TOTALS 

FY 1983 

Aud i t 

73,077 

17.533 " 

5,907 

2,513 

0 

98,630 

Budget Summary 
FY 1 9 8 4 

Author ized 

70,695 

23,695 

6,565 

4,610 

0 

105,575 

Est imated 

70.695 

23,695 " 

6,575 

4,610 

0 

105,575 

FY 1985 

Departmental 

Request 

72,110 

31,275 

6.250 

3.150 

12.500 

125,285 

Executive 

Proposed 

76,405 

31.275 

6,250 

3,150 

12.500 

129,580 

Counci l 

Approved 

76,405 

31,275 

6.250 

3,150 

12,500 

129.580 
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Agency 
BD. OF ELECTION SUPERVISOi^S 

Organization 
ELECTION EXPENSE 

Account 
o n 314 0200 

Description 

The Conduct of Elections budget center 

covers all costs related to election day. 

Included in this is the storage and care of 

voting equipment, the training and compensa

tion of election day personnel, printing costs 

of elections and extra personnel and overtime 

necessary to prepare for election day. 

Budget Highlights 

The Board w i l l purchase an absentee b a l 

l o t counter in the FYBS budget. This equip

ment w i n save manhours by reducing the time 

tha t is present ly needed to count b a l l o t s . A 

p res iden t i a l e l e c t i o n t r a d i t i o n a l l y requ i res 

many more b a l l o t s than a loca l e l e c t i o n . FY 

85 w i l l have one e l e c t i o n , the genera l i n 

Novanber in which about 4000 absentee ba ) ] c t s 

w i l l be counted. 

Budget Summary 

Salaries t Benefits 

Contractual Services 

Supplies & Materials 

Capital Outlay 

TOTALS 

FY 1983 

Audi t 

5,000 

120,135 

43,056 

0 

166,191 

FY 1 9 8 4 

Author ized 

6.900 

72,455 

19,750 

U,70C 

110,815 

Estimated 

6,900 

72.465 

19,750 

4,700 

103,815 

FY 1985 1 
Departmental 

Request 

6,900 

82,015 

24,800 

3.500 

117,305 

Executive 

Proposed 

6,900 

83,125 

24.880 

3,500 

118,405 

Counci l 
Approved 

6,900 

83,125 

24,880 

3,500 

113,405 
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Agency 
COUNTY EXECUTIVE 

Organization 
OFFICE OF COUNTY EXECUTIVE 

Account 
oil 001 0100 

Descr | | j t . - ^p-
:e o f t he Coun ty E x e c u t i v e 

consists of the Executive and h is immediate 

s t a f f which ass is ts w i t h the e f f i c i e n t opera

t i o n of the o f f i c e to enable the Executive to 

achieve Charter dut ies and r e s p o n s i b l l I t i e s . 

This o f f i c e e f f e c t i v e l y manages: 1) a $123.9 

m i l l i o n operat ing budget, 2) a $44.7 m i l l i o n 

cap i t a l budget, 3) approximately 1000 employ

ees, and 4) associated resources. 

The County Executive is responsible f o r 

proper and e f f i c i e n t admin is t ra t ion o f County 

a f f a i r s . He supe rv i ses and d i r e c t s t h e 

o f f i c e s and departments of the County govern

ment in meeting the needs of Howard County 

c i t i z e n s . He must maintain open, ready access 

to the government fo*- the c i t i z e n and at the 

same t ime provide ongoing guidance and d i rec 

t i o n fo"" County agencies. He must respond 

prwnptly to c i t i z e n i n q u i r i e s and complaints 

and must persona l ly at tend numerous meetings 

of government boards, commissions, and c i t i z e n 

organ iza t ions . 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 3 

A d d i t i o n a l o 

FY 1 9 8 5 Execut ive P roposed 3 

FY 1 9 8 5 A p p r o v e d 3 

Budget Summary 

Salaries t Benefits 

Contractual Services 

Supplies & Katerials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audit 

119.544 

2,009 

3,545 

30,951 

136,049 

FY 1984 

Author ized 

126,560 

3,135 

7,105 

15,110 

151,910 

Est imated 

126,560 

3,135 

7,105 

15,110 

151,910 

FY 1985 

Departmentat 

Request 

136,595 

3,480 

7,815 

15,340 

163,830 

Executive 

Proposed 

144,285 

3,480 

7.615 

15.940 

171,520 

Councif 

Approved 

144,265 

3.48G 1 

7,815 

15,940 

171,520 
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HJ^^Wxv 

OFFICE or CQUfiT\ ADKIMSTRATOR 

Description 
The O f f i ce of the County Admin is t ra tor i s 

author ized under Sect ion 403 of the Howard 

County Cha'-te'r- to ass is t the County Executive 

i n maiiaglng an approx imate $123.9 iT i iU ion 

o p e r a t i o n , u t i l i z i n g a u t h o r i z e d hu^an and 

physical resources to del iver _services to a 

p o p u l a t i o n o f app rox ima te l y 130 ,000 . The 

County Admin is t ra tor supervises the day-to-day 

i n t e r n a l a d m i r - i s t r a t i v e oper ati :>n of t he 

County government to insure the e f f i c i e n t and 

e f f e c t i v e use of tax do l l a rs in the de l i ve ry 

of serv ices . 

Budget Highlights 
The FY85 b u d g e t inc^tudes Increased funa-

1ng fo r the labor re l a t i ons orogrsT) due t3 the 

c e r t i f i c a t i o n of three union bargaining u n i t s . 

Also included 1s an appropr ia t ion to the Gen

era l L i a b i l i t y Sel f - Insurance Fund to which 

no genera l fund a p p r o p r i a t i o n was made i n 

FY84. 

Agency Summary 

Organizat ion 

Staff Svcs. 

Management Services 

General Services 

TOTALS 

FY 1983 

Aud i t 

629,805 

1.102,016 

520.556 

2,252,377 

FY 1984 

Author ized 

Budget 

689,210 

1,144,395 

413,130 

2,246,735 

Est imated 

Expenditures 

669,210 

1,144,395 

393,130 

2,226,735 

FY 1985 

Departmental 

Hequest 

724,060 

1,173.505 

673,445 

2,571,010 

Executive 

Proposed 

780.885 

1,227,565 

576,040 

2,584,490 

Counci l 

Approved 

750,885 

1,227,565 

536,040 ' 

• 

2,514,490 
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•Ah. 
STAFF SERVICES Sl'MM^RV 

Description 
T h i s o f f i c e 1s r e s p o n s i b l e f o r t h e 

d a y - t o - d a y a d m i n i s t r a t i v e o p e r a t i o n o f the 

County government. Responsib111 ies fnc Iude 

interdepartmental coord ina t ion and the f o l 

lowing func t ions : 

Admin i s t ra t i ve Services - l e g i s l a t i v e coo rd i 

nat ion between the Executive Branch and the 

County Counci l , publi^c i n fo rma t ion , specia l 

p ro jec ts management, pub l i c sa fe ty coordina

t i o n and labor r e l a t i o n s . 

Personnel Board - advises the Executive Branch 

on matters re la ted t o the County C lass i f i ed 

System and conducts employee grievance appeal 

hear ings. 

Economic Development - long and shor t range 

p l a n n i n g and imp lemen ta t i on o f programs t o 

fos te r I n d u s t r i a l growth. 

Housing & Community Development - coord 1n at ion 

of master planning and pub l i c ass is ted housing 

and housing re la ted se rv i ces . 

Budget Highlights 

Funds are included to provide consul t 

ant serv ices f o r the labor r e l a t i o n s program. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 16 

A d d u i o n a f o 

FY 1 9 8 5 Execu t i ve P roposed 16 

FY 1 9 8 5 A p p r o v e d jg 

Admin. Svcs. 

Personnel Sd. 

Economic Dev, 

Housg/Comm. Dev. 

Housg. Mgt.* 

Hsg.4Conm.0ev.6d.* 

CATV Pub.Svc.Pgmg.** 

CATV Svc.Adv.Ccwnm.** 

* Funded by a p o r t i o 

* * Funded by CATV f ra 

TOTALS 

FY 1983 

A u d i t 

365.030 

905 

157,050 

106,820 

213,685* 

1,041* 

18,927** 

639** 

n of Transfer 

nchlse fees . 

629,805 

Bureau Summary 
FY 1984 

A u t h o r i z e d 

409.045 

4,140 

164,620 

111,405 

264,255* 

2,625* 

90,130** 

1.850** 

Tax. 

689.210 

E s t i m a t e d 

409,045 

4,140 

164,620 

111,405 

264,255* 

2,625-

90,130** 

1,350** 

689,210 

D e p a r t m e n t a l 

R e q u e s t 

422,505 

4,160 

184,260 

113.135 

220,260* 

2,625* 

121,185** 

8,435** 

724,060 

FY 1 9 8 5 

E x e c u t i v e 

P r o p o s e d 

467,570 

4,160 

190,095 

119,060 

225,285* 

2,625* 

122,055** 

8,845** 

780,885 

C o u n c i l 

A p p r o v e d 

437,570 

4,160 

190,095 

119,060 

225,285" 

2,625* 

122,055** 

8,845** 

750,885 
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HI 
Agency 
COUNTY ADMINISTRyi.TOR 

Organization 
ADMINISTRATIVE STAFF 

Account 
on 002 0100 

Description 

This funct ion provides the d a i l y rou t ine 

operat ions o f : 

Admin is t ra t ion - i n i t i a t e s correspondence, 

records maintenance, specia l p ro jec ts manage

ment, management analyses and admin is t ra t ive . , 

po l i cy and procedure development. 

Leg i s l a t i ve Coordinat ion - provides l i a i s o n 

between the Ex.ecutive Branch and the County 

Council and the Maryland General Assembly. 

Publ ic In format ion - coordinates a l l act ions 

invo lv ing release of Informat ion to the pub l ic 

concerning government ac t ion . 

Publ ic Safety Coordinat ion - provides i n t e r 

agency c o o r d i n a t i o n of p u b l i c s a t e t y . p r o -

grams/operat ions, 

labor Relat ions - provides coord inat ion of 

personnel and l e g a l f u n c t i o n s r e l a t e d to 

labor /un ion mat ters . 

Budget Highlights 

Funds are included to enable the con

tinued use of consultant services for the 

labor relations program. The consultant 

services will Incorporate development of 

administrative policies and procedures^ 
negotiations, election assistance and con

tract drafting. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 9 

A d d i t i o n a l o 

FY 1 9 8 5 Executrve P roposed g 

FY 1 9 8 5 A p p r o v e d g 

Salaries & Benefits 

Contractual Services 

Supplies & Materials 
Business i Ed. Exp. 
Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Audi t 

291,441 

30,471 

19,975 
10,661 

8.730 

3,752 

365,030 

Budget Summary 
FY 1984 

Author ized 

321,475 

43,285 

22.950 

12,660 

0 
8,675 

409,045 

Est imated 

321,475 

43,285 

22,950 
12,660 

0 

8,575 

409,045 

FY 1985 
Departmental 

Request 

312,135 

50,520 

25,815 
15,140 

0 

8.845 

422,505 

Executive 
Proposed 

327,250 

90,520 

25,815 

15,140 
0 

8,845 

467,570 

Counci l 1 
Approved | 

1 

327.250 ' 
60.520 1 

25,815 • 
15,140 i 

0 

8,845 i 

1 

437,570 

Page 112 



Agency 
CO^KTy AOMIMSTRATOR 

Description 

Organization 
PERSONNEL BOARD 

Budget Highlights 

Account 
Oil 002 0113 

The Personnel Board advises the Executive 

Branch on m a t t e r s conce rn ing the County 

C lass i f i ed System i . e . , p o s i t i o n c l a s s i f i c a 

t i o n s , pay p lan . I t conducts appeal hearings 

and renders f i n a l b ind ing dec is ions on g r i ev 

ances f i l e d by c l a s s i f i e d employees. I t 

prepares and s u i ^ l t s an annual repor t on the 

C lass i f i ed System to the Executive Branch. 

The County Admin is t ra to r acts as Executive 

Secretary to the Board. 

T h i s budget c e n t e r w i l l con t inue t he 

cur rent leve l of serv ices . 

Budget Summary 

SupplIes & Mater ia ls 

Business I Ed. Exp. 

TOTALS 

FY 1983 

Audit 

150 

755 

905 

FY 1984 

Authorized 

840 

3,300 

4,140 

Estimated 

840 

3,300 

4,140 

FY 1986 
Departmental 

Request 

860 

3,300 

4,360 

Executive 
Proposed 

360 

3,300 

4,160 

C o u n c i l 

A p p r o v e d 

860 

3,30C 

4,160 
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Agency 
COUNTY ADMINISTRATOR 

Organization 
ECONOMIC DEVELOPMENT 

Account 
o n 002 0200 

Description 

This Office develops and implements 

strategies to stimulate business and industri

al growth within the County. Its efforts, are 

assisted by a citizen board appointed by the 
County Executive and confinned by the County 
Counc n . The Economic Oevelopment Advi sory 

Council advises on programs and policies, and 

its committee, the Industrial Revenue Bond 

Review Committee makes recommendations on 

applications for industrial revenue bonds and_ 

MIDFA loans- Office operations are divided 

into Administration, Business Retention 

Programs, and New Development Programs. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1984 Authorized 

AddJifona) 

FY 1985 Executive Proposed 

FY 1935 Approved , 

Salaries & Benefits 
Contractual Services 

Supplies it Materials 

Business t Ed. Exp, 

Capital Outlay 
Other Operating 

TOTALS 

FY 1983 

Aud i t 

91.313 
24,835 

15,538 

11,633 

328 

13,403 

157,050 

Budget Summary 
FY 1 9 8 4 

Author ized 

94,990 
19.100 

17,575 

9.460 

500 

22,995 

164,620 

Est imated 

94,990 
19,100 

17,575 

9,460 

500 

22,995 

164,620 

FY 1985 
Departmental 

Request 

113.615 
19,455 

17,985 
10,210 

0 
22,995 

184,260 

Executive 
Proposed 

119,450 
19,455 

17.985 

10,210 

0 
22,995 

190.095 

Counci l 
Approved 

I 

119,450 
19.455 i 

17,985 

10,210 

0 ; 

22,995 1 
1 

1 

190,095 
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X T ' 

Agency 
COUNTY ADMINISTRATOR 

Organization 
HSG". ASSIST . S< COMMON. DEV. 

Account 
o n 002 0400 

Descript ion — 
The Housing and Community Ocveloisrent (HCD) 

Office consolidates a f u l l range of housing and 
community development act iv i t ies under a central 
admin is t ra t ion . These a c t i v i t i e s inc lude; 
1. Management of County-owned subsidized housing. 
2. Section 8 rental assistance. 
3. Housing rehabi11 ta t Ion loans and grants. 

4. Housing counseling, 

5. Community Development Block Grant (CDBG) plan

ning and administration. 

5. Emergency housing at the Audrey Robbins Emer

gency Shelter. 

In addition, HCD is responsible for ad

ministering the County's Community Renewal 

Fund and works with the Housing and Comnunl-

ty Development Board to address the hous ing 

and community develvelopment needs of the 

County. HCO also participates In State, re

gional and local organizat ions to promote 

additional housing opportunities for Howard 

County. 

Budget Highlights 
HCO's FY 85 goals include: 

1. Development, with the aid of a consult

ant, of promotional materials to Increase 

public awareness of HCD programs. 

2. Maximum use of aval1 able hous1ng rehab 1-

1itation funds. 

3. Full utilization of rental assistance re

sources. 

4. Expansion of opportunities for affordable 

housing, 

5. Continued physical and programmatic im

provement o f Hilltop housing, 

6. Continued provision of housing counseling 

services. 

Personnel Summary 
FY 1 9 8 4 Authorfzed 3 

Additional 0 

FY 1 985 Executive Proposed 3 

FY 1985 Approved 3 

Budget Summary 

Salar ies & Benef i ts 

Contractual Services 

Supplies & Mate r ia l s 

Business i, Ed. Exp. 

Cap i ta l Out lay 

T O T A L S 

FY 1 9 8 3 

A u d i t 

97,966 

2,369 

1,830 

4,655 

0 

106,320 

FY 1 9 8 4 

A u t h o r i z e d 

102,430 

3,685 

-¥,050 

3,240 

0 

111,405 

E s t i m a t e d 

102,430 

3,685 

2.050 

3,240 

0 

111,405 

FY 1985 1 
D e p a r t m e n t a J 

R e q u e s t 

99,755 

5,705 

2,550 

3,305 

1,820 

113.135 

E x e c u t i v e 

P r o p o s e d 

105,630 

5,705 

2,550 . 

3,305 

1,820 

119,060 

C o u n c i l 

A p p r o v e d 

105,680 

5,705 

2,550 

3,305 

1,820 

119,060 

Page i i 5 



Agency 
COUNTY ADMINISTRATOR 

Description 

Organization 
COMMUNITY RENEWAL FUND-HOUSING MANAGEMEN'T 

Budget Highlights 

Account 
420 002 0400 

The Housing Managen/ent s e c t i o n o f the 

Housing and Conmunlty Development o f f i c e is 

responsible fo r the mar.agement of the Ccunty-

owned and subsidized H i l l t o p Housing. H i l l 

top Housing c o n s i s t s of 94 apartment and 

townhouse u n i t s . Because of the County sub

s idy , res idents who are low and moderate i n 

come f a m i l i e s , pay no more than 251C of t h e i r 

income 1n r e n t . 

Housing Management goa ls fo"^ FY 85 

Include; 

1 - mainta in ing a low vacancy ra te to assure 

maximum u t i l i z a t i o n of t he subs id i zed 

un i t s at H i l l t o p Housing. 

2 , m a i n t a i n i n g b u i l d i n g s and grounds at 

H i l l t o p to assure a sa fe , clean environ

ment fo r res iden ts . 

3. making needed c a p i t a l improvements. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i H o n a ! , 

FY 1 9 8 5 Execut ive P r o p o s e d 

FY 1 3 8 5 A p p r o v e d , 

5 

-1 

4 

4 

Salaries & Benefits 

Contractual Services 

Supplies & Materials 
Business £ Ed. Exp. 
Capital Outlay 

Other Operating 

TOTALS 

FY 1983 

Aud i t 

130,015 
42,657 

11,616 

2,789 
19,259 

7,349 

213,685 

Budget Summary 
FY ^ 9 8 4 

Author ized 

118,795 
75.480 

10,280 

3.520 
54,180 

2,000 

264,255 

Est imated 

118,795 
75,480 

10,280 

3,520 
54,130 

2,000 

264,255 

FY 1985 
Departmental 

Request 

83,765 
60.870 

14,235 

3.090 
57,300 

1,000 

220,260 

Executive 

Proposed 

88,790 

60,870 

14,235 

3,090 
57,300 

1,000 

225,285 

Counci l 
Approved 

88,790 
60,870 

14,235 

3,090 
57,300 

1,000 ., 

225,285 
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Agency 
COUNTY ADHimSTRATOR 

Descript ion 

Organization 
HOUSING & COMMUNITY DEVELOPMENT BOARD 

Budget Highh'ghts 

Account 
420 002 0405 

The Housing and Community Development 

Board (HCOB), forrnerly c a l l e d the Community 

Development Committee, 1s an advisory board 

es tab l ished to d i r e c t Howard County's e f f o r t s 

t o r edeve lop b l i g h t e d a r e a s , t o upgrade 

e x i s t i n g hous ing s tock and t o e ^ t a b l i s h 

hous ing and community development po l 1 -

cy. i t oversees the programs administered by 

the Housing and Community Development o f f i c e . 

The Board i s composed of p r i v a t e c i t i z e n s 

appointed by the County Executive and approved 

by the County Counc i l -

Th i s budget c e n t e r w i l l con t i nue t he 

current leve l of se rv i ces . 

Budget Summary 

Suppl Ies SI Materials 

Business 4 Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

107 

934 

1,041 

FY 1 9 8 4 

Author ized 

250 

2,375 

2,625 

Est imated 

250 

2,375 

2,625 

FY 1985 

Departmental 

Request 

250 

2,375 

2,625 

Executive 

Proposed 

250 

2.375 

2,625 

Counci l 

Approved 

250 

2.375 

2.625 
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Agency 
COUNTY ADMINISTRATOR 

Description — 

Organization 
CATV PUBLIC SVC. PROGRAMMING 

Account 
455 002 0100 

The P u b l i c S e r v i c e Communications Fund 

was establ ished wi th f ranchise fees based on 

5% of gross annual rece ip ts from the Howard 

Cable Te lev is ion Co, (Storer Communications). 

Part of t h i s money w i l l be used f o r government 

programming. This fund provides the money fo r 

planning and developing a government channel 

through the appropr ia t ion of funds fo r s t a f f 

i n g , s u p p l i e s and equ ipment . The c h a n n e l . 

ac t i va ted in March, 1984, w i l l be i n fo rma t iona l , 

l e t t i n g the publ ic know through a v a r i e t y of 

t e l e v i s lon fo rmats what the government I s 

doing. 

The fund w i l l a lso p rov ide money f o r 

grants f o r community programming. 

Budget Highlights 
Funds appropriated w i l l enable t h i s bud

get center to produce programming that w i l l 

be cablecast on the government channel. The 

money p rov ided t o purchase equipment w i l 1 

serve as backup equipment and w i l l al low for 

the o r d e r l y development of the government 

channel. 

I ncreased f u n d i n g has been p rov ided 

to ass is t Howard Community Co 11ege's cab1e 

TV "operations. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 0 

A d d i K o n a l 1 

FY 1 9 8 5 Execut ive P roposed l 

FY 1 9 8 5 A p p r o v e d l 

Salar ies & Benef i ts 

Contractual Svcs. 

Supplies I> Mater ia ls 

Business & Ed. Exp. 

Capi ta l Outlay 

Other 

TOTALS 

FY 1 9 8 3 

A u d i t 

0 

3,610 

0 

0 

13,713 

1,604 

18,927 

Budget Summary 
FY 1 9 8 4 

A u t h o r i z e d 

48,475 

5,855 

2,900 

2.40-0 

8,000 

22.500 

90,130 

E s t i m a t e d 

48,475 

5,855 

2,900 

2.400 

8,000 

22,500 

90,130 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

14,540 

50,950 

3,480 

2.515 

11,300 

38,400 

121 185 

E x e c u t i v e 

P r o p o s e d 

15,410 

50,950 

3,480 

2,515 

11.300 

38,400 

122,055 

C o u n c i l 1 

A p p r o v e d 1 

15,410 

50.950 

3,480 

2.515 ; 

11,300 

38.400 

! 

122,055 
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Agency 
COUNTY ADMINISTRATOR 

Description — 

Organization 
CATV SVC. ADV. COMM. 

Account 
455 002 0103 

The CATV Service Advisory Committee Is a 

f i v e member committee appointed by the County 

E x e c u t i v e t o o f f e r adv ice on a l l m a t t e r s 

re la ted to the use of cable communications 

systems and f a c i l i t i e s . I t s d u t i e s and 

r e s p o n s i b i l i t i e s include rece i v i ng complaints 

from subscr ibers and a f t e r i n q u i r i e s , o f f e r 

recommendations to the County Council or the 

County Executive as to necessary ac t ion which 

shou ld be t a k e n . Revenues t o suppo r t t h i s 

Board are p rov ided from t h e CATV S e r v i c e 

Cormunlcations Fund. 

Budget Highlights 

I n FY35 t he Cable T e l e v i s i o n Se rv i ce 

Advisory Committee w i l l be a c t i v e l y involved 

In the rev iew o f r eques t s f o r f und ing f o r 

community programming. One member of the CATV 

CotiBnIttee serves on a Po l i cy Committee w i th a 

representa t ive of the County Executive and a 

representa t ive from the County Counci l , 

Budget Summary 

Sal arles S. Benefits 

Contractual Svcs. 

Supplies i Materials 

Business t Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

0 

c 
78 

561 

639 

FY 1 9 8 4 

Author ized 

0 

85 

385 

1.380 

1,850 

Est imated 

0 

85 

386 

1,360 

1,850 

FY 1985 1 

Departmental 

Request 

5,865 

115 

385 

1,070 

8,435 

Executive 

Proposed 

7,275 

115 

385 

1,070 

8,845 

Counci l 

Approved 

7,275 

115 

385 

1,070 

8,845 
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MAJWGEMENT SERVICES SUMM .̂RY 

Description 

Management Services provides a variety 

of services for executive departments, offices, 

and associated agencies as follows: 

1) Operating and Capital Budget preparation 

and administration. 

2) Personnel administration. 

3) Purchasing administration. 

4) Central Services. 

5} General Services administration {insurance 

administ rat ion & property management). 

Budget Highlights 

The Div is ion of Personnel w i l l support 

several addi t ional programs during FYBS. 

Supplemental funds have been included for 

a contribution to the General L iab i l i t y Self-

Insurance Fund. 

Personne) Summary 
FY 1984 Authorized 44 

Addit ional i 

FY 1985 Executive Proposed 45 
FY 1985 Approved ^t; 

Mgt. Svcs. Admin. 

Olv. of Budget 

Div, of Personnel 
Div. of Purchasing 

Div. of Central Svcs. 

4>iv. of General Svcs. 

TOTALS 

FY 1983 

Audi t 

142,892 
200,805 

258.645 
285,464 

214,210 

520,556 

1,622,572 

Bureau Summarv 
FY 1 9 8 4 

Author ized 

154,875 
212,070 

279,300 

270,830 

227,320 

413,130 

1,557,525 

Est imated 

154,875 

212,070 
279,300 

270,830 

227.320 

393.130 

1,537,525 

FY 1985 
Departmental 

Request 

160,630 

219,420 
303,055 

269,660 

220,740 
673,445 

1,846,950 

Executive 
Proposed 

167.460 

230,090 
316.170 

282.265 

231,580 
576,040 

1,803,605 

Counci l 
Approved 

167,450 
230,090 
316,170 
282 ,265 

231,580 

536.04C 

1,763,605 
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Agency 
COiJNTY ADMINISTRATOR 

Organization 
MANAGEMENT SERVICES ADM. 

Account 
Oil 002 1000 

Description 

Management Services provides a variety 

of administrative support services for all 

county agencies. These litclude; 

a. Operating and Capital Budget preparation 

and administration. 

b. Personnel administration. 

c. Purchasing administration. 

d. Central Services. 

e. General Services insurance and property 

management. 

f. Administrative support to the County 

Administrator and the County Executive. 

g. Selective special projects as directed. 

Budget Highlights 

This Bureau will continue the existing 

level of services. 

Personnel Summary 

FY 1 985 Executive Proposed 

5 

0 

5 

5 

Salaries I Benefits 

Contractual Svcs. 

Supplies £ Materials 

Business & Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

131 567 

4.107 

6,367 

381 
470 

142.892 

Budget Summary 
FY 1984 

Author ized 

137,740 

6.855 
"»9,650 

630 
0 

154,875 

Est imated 

137,740 

6,855 

9,650 

630 
0 

154,875 

FY 1985 1 
Departmental 

Request 

141,340 

7.570 

9,650 

520 

1.550 

160,630 

Executive 
Proposed 

148,170 

7,570 

9,650 

520 

1,550 

157,460 

Counci l 1 
Approved •• 

146,170 
7,570 : 

9,550 . 

520 • 
1,550 

167,460 
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Agency 

COUNTY ADMINISTRATOR 

Description — 

Organization 

BUDGET DIVISION' 

Budget Highlights 

Account 

Oil 002 1100 

This D i v i s i on prepares the County Execu

t i v e ' s Proposed Budget fo r submission tc the 

Counci l . I t organizes the Execut ive 's f a l l 

budget workshop and the winter budget hear ing. 

I t analyzes projected revenues and expendi

t u res . 

Du r i ng the f i s c a ? year t he D i v i s i o n 

reviews departmental expenditures f o r confonn-

ance t o the approved budget and conducts 

program and management r e v i e w s . I t a l so 

coordinates Federal /State categor ica l g ran ts , 

ensures conformance to regulat ions and repo r t 

ing requirements, and processes g r a n t - i n - a i d 

payments. 

This budget center w i l l continue the 

current level of serv ices . 

Personnel Summjiry 
FY 1 9 6 4 A u t h o f i 7 e d 

A d d i t i o n a l 

FY 1 9 8 5 Execut tve P roposed 

FY 1 9 8 5 A p p r o v e d 

Budget Summary 

Salaries &. Benefits 

Conti^actual Svcs. 

Supplies ti Materials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

191,431 

1,074 

7,680 

620 

200,805 

FY 1984 

Author ized 

202,475 

1,260 

7,735 

600 

212,070 

Est imated 

202,475 

1.260 

7,735 

600 

212,070 

FY 1 985 

Departmental 

Request 

203,330 

1,390 

6,765 

935 

219,420 

Executive 

Proposed 

219,000 

1,390 

8,765 

935 

230,090 

CouncfE 1 

Approved 

219,000 

1,390 

8,765 . 

935 

230,090 
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Agency 
COUNTY ADMINISTRATOR 

Organization 
PERSONNEL DIVISION 

Account 
on 002 1200 

Description 
The Division of Personnel administers 

the County merit system. The Division pro

vides general personnel services for all 

County employees. The major activities per

formed by the Division of Personnel Include: 

1. Recruitment and employment 

2. Record maintenance 

3. Wage and salary administration 

4. Benefits administration 

5. Affirmative Action 

6. Development of policies and procedures 

7. Wo'-ker's Compensation 

8. Training 

9. Unemployment Compensation administra

tion. 

Budget Highlights 

The D iv is ion of Personnel plans to 
support several addi t ional programs t h i s 
year. These Include labor relat ions, sick 
leave bank maintenance and supervisory t ra in 
ing. The new employee orientation program 
w i l l be expanded to include s i te v is i ta t ion 
tou rs . Funding is Inc luded to microf iche 
certain Personnel records. 

Personnel Summary 

FY 1985 Executive Proposed 

9 

1 

. . . . 10 

. . . . 10 

Salaries L Benefits 
Contractual Svcs. 

Supplies & Materials 

Suslness & Ed. Exp. 
Capital Outlay 

Miscellaenous Exp. 

TOTALS 

FY 1 9 8 3 

Aud i t 

232.826 
15.200 

7,808 

2.222 

589 
0 

258,645 

Budget Summary 
FY 1984 

Author ized 

246,440 
16,690 

12,860 

3,290 

0 
0 

279,300 

Est imated 

246,440 
16,690 

12.880 

3.290 
0 
0 

279,300 

FY 198S 
Departmental 

Request 

259,155 
17,350 
15,240 

3,710 

7,000 
600 

303.055 

Executive 
Proposed 

272,270 
17,350 
15,240 

3,710 

7,000 
600 

316.170 

Counci l t 

Approved : 

272,270 
17,350 ; 
15,240 

3,710 

7,000 
600 

316,170 
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Agency 
COUNTY ADMINISTSATOR 

Description — 

Organization 
PURCHASING DIVISION 

Account 
oil 002 1500 

The Div is ion conducts centra l ized pu^^-
chasing of goods/set-vlces for a l l County 
agencies. I t Is al so responsible for inven
tory control , accountability of assets. County 
and Federal surplus property programs and 
off ice machine maintenance. I ts functions are 
carried out through four programs: 

1. Adminlstraton - includes purchase order 
processing, property sales, regula t ion 
administration, etc. 

2. Procurement - includes requisi t ion pro
cessing, competitive bidding, requirement 
and pr ice agreement con t rac t ing , e tc . 

3. Prope'^ty Inventory Control - administers 
the Fixed Assets Inventory Control Sys
tem, surplus property and vehicle t i t l e 
l i s t i n g . 

4. Capital Project Support - Issues and con-
controls capital project purchase orders. 

D u o g e T 

Th1 

current 

r i i gn i i £ 

s budget 

level of 

j n i s 

center wil1 

services. 

cont inue the 

Personnel Summary 
FY 1984 Authorized 11 

Addil iona! 0 

FY 1985 Executive Proposed 11 

FY 1985 Approved n 

Budget Summary 

Salaries & Benefits 
Contractual Svcs. 
Supplies & Materials 
Business & Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1983 

Audi t 

240,295 
15,702 

3,535 

1,321 
24.611 

285,464 

FY 1984 

Author ized 

257.620 
7,990 
3.370 
1,850 

0 

270.830 

Est imated 

257,620 
7,990 

3.370 
1,850 

0 

270,830 

FY 1985 1 
Departmental 

Request 

254,255 
8.810 

4.380 
2,205 

0 

269,660 

Executive 
Proposed 

266,870 

8,810 
4,3S0 
2,205 

0 

282,265 

Councif 1 
Approved , 

266,670 
8,810 

4,380 
2.205 

0 

282,265 
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Agency 
COUNTY ADMINISTRATOR 

Organization 
CE.NTRAL SERVICES DIV. 

Account 
on G02 1600 

Description 
The D i v i s i o n i s an i n t e r n a l s u p p o r t 

o r g a n i z a t i o n p r o v i d i n g a v a r i e t y of goods 
and services to county agencies. The cost 
of these i s charged back to user agencies. 

C e n t r a l Se rv i ces pe rsonne l c o ^ t s are 
budgeted s e p a r a t e l y by t he Genera l Fund. 

C e n t r a l Se rv i ces ope ra tes these p r o 
grams: 

Admin is t ra t ion - provides ove ra l l superv is ion , 
a c c o u n t i n g , p rocurement , and b u d g e t i n g . 

Ma l l Serv i ces r e c e i v e s , s o r t s , m e t e r s . 
t r a n s p o r t s , a n d d isburses, a l l Incoming and 
outgoing parcels and correspondence. 

Kotor Pool - provides loans of automobi les, 
a n d p a s s e n g e r vans t o c o u n t y a g e n c i e s . 
Maintains fue l and a i r d ispensing f a c i l i t i e s 
at the George Howard B u i l d i n g . 

Warehousing - maintains secure storage space, 
at two loca t ions , ava i lab le to county agen
c i e s . 

Graphic Operations - o f f e r s des ign, typeset -
t i n g , mechanical p repara t ion . co"py1ng, p r i n t 
i n g , b i n d e r y s e r v i c e s , b l ue p r i n t s , and 
m i c r o f i l m i n g . 

Budget Highh'ghts 
This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1 9 B 4 A u t h o r i z e d n 

Addiuonal Q 

FY 1 9 8 5 Execut tve P r o p o s e d n 

FY 1 9 8 5 A p p r o v e d n 

Budget Summary 
• - -

Salaries t Benefits 

Contractual Svcs. 

TOTALS 

FY 1 9 8 3 

Aud i t 

210,170 

4,040 

214,210 

FY 1984 
" 

Au tho r i zed 

225,080 

2,240 

227,320 

Est imated 

225,080 

2,240 

227,320 

FY 1985 S 

DepartmentaJ 

Request 

218,500 

2,240 

220,740 

Executive 

Proposed 

229,340 

2,240 

231,580 

Counci l i 

Approved . 

229,340 

2,240 : 

231,580 
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mi 
Agency 
COUNTY ADMINISTRATOR 

Description 

Organization 
GENERAL SERVICES DIV. 

Account 
on 002 1700 

This D iv i s ion provides serv ices used by a l l 

County agencies and al lows f o r cen t ra l i zed 

accoun tab i l i t y and contro l of these, serv ices . 

Genera l i zed s e r v i c e s are p rov ided th rough 

four programs: 

1 . Insurance Management - p r o t e c t s aga ins t 

f i n a n c i a l consequences o f a c c i d e n t a l 

losses. 

2 . S e l f Insurance Management - .admin is te rs 

i n t e r n a l insurance funds which covers 

Worker's Compensation, General L i a b i l I t y 

and Automobile L i a b i l i t y . 

3. Property Management - locates and leases 

economical p r i va te ren ta l p roper t ies f o r 

County use and leases County p roper t ies to 

p r i va te c i t i z e n s . 

4. General County Services - provides fund ing/ 

con t ro l of postage, pensions, Johnsongrass 

e rad ica t ion and rent r e l i e f in l i e u of tax 

c r e d i t program. 

Budget Highlights 
Funds have been Included tc p a r t i al l y 

o f f s e t Blue Cross /B lue S h i e l d cos ts f c 

r e t i r e e s wi th mo>-e than 10 years of serv ice 

to Howard County. 

Funds have a lso been Inc luded f o r a 

con t r i bu t i on to the General L i a b i l i t y Sel f -

Insurance Fund, 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 2 

A d d i t i o n a l o 

FY t 9 8 5 Execuuve P r o p o s e d z 
FY 1 9 8 5 A p p r o v e d 2 

Salaries 1 Benefits 

Contractual Svcs. 

Suppl Ies S> Materials 

Business & Ed. Exp. 

Capital Outlay 

Other Operating 

Health Ins. for 
Retired Employees 

TOTALS 

FY 1983 

Aud i t 

50,033 

271,321 

113,930 

10,553 

1,363 

73,255 

0 

520,556 

Budget Summary 
FY 1984 

Author ized 

50.510 

79,320 

128,500 

11,700 

100 

143,000 

0 

413,130 

Est imated 

50,510 

79,320 

128,500 

11.700 

100 

123,000 

0 

393,130 

FY 1985 i 

Departmental 

Request 

50,415 

322,930 

143,500 

13,500 

100 

128,000 

15,000 

673.445 

Executive 

Proposed 

53.010 

222,930 

143,500 

13,500 

100 

128,000 

15,000 

576,040 

Counci l i 

Approved . 

53,010 

222.930 , 

103,500 

13.500 . 

ICO 

128,000 

15,000 : 

• 

536,040 
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IT 
OFFICE OF FINANCE SUMMARY 

Description 
The O f f i c e o f F i n a n c e p e r f o r m s t h e 

fo l l ow ing func t ions : c o l l e c t s State and County 

property taxes; holds custody of revenues and 

o the r r e c e i p t s ; keeps and superv i ses a l l 

accounts and con t ro ls expenditures based on 

the approved budget ; ma in ta i ns a f i n a n c i a l 

system on the bas i s o f g e n e r a l l y accepted 

accoun t ing p r i n c i p l e s ; p repares f i n a n c i a l 

r e p o r t s f o r use by management and o u t s i d e 

p a r t i e s ; prepares fo r and provides advice on 

bond s a l e s ; and manages the Coun ty ' s Data 

Processing Center. 

The Of f i ce Is comprised cf the O f f i ce of 

the D i rec to r , the Bureau of Account ing, the 

Bureau of Revenue and Customer Serv ices, and 

the Bureau of Data Processing. 

Budget Highlights 
Funding i s Included for an add i t iona l 

Account T e c h n i c i a n t o a s s i s t w i t h g r a n t s 

management, preparat ion of the annual f i nan 

c i a l r e p o r t , and data entry to f i xed asset 

statements. 

In a d d i t i o n , there are funds fo»- a cash 

management program to e f f e c t i v e l y a l loca te 

investment Income t o app^-opr late f u n d s . 

Agency Summary 

O r g a n i z a t i o n 

O f f i ce of D i rector 

Accounting 

Rev. & Customer Svs. 

Data Processing 

Bond Issue Expense 

TOTALS 

FY 1983 

A u d i t 

266,459 

347,069 

426,575 

730,878 

72,500 

1,879,481 

FY 1 9 8 4 

A u t h o r i z e d 

B u d g e t 

288,930 

376,085 

515,400 

784.695 

149.600 

2,115,760 

E s t i m a t e d 

E x p e n d i t u r e s 

288,980 

376,085 

507,340 

763,155 

149,600 

2,085,160 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

320,680 

388,865 

528,940 

852,465 

72,500 

2,163,450 

E x e c u t i v e 

P r o p o s e d 

33^500 

406,625 

567,920 

870,225 

72.500 

2,251,780 

C o u n c i l 

A p p r o v e d 

334,500 

406,625 

567,920 

870,225 

72,500 

2,251,780 
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Agency 
FINANCE 

Description 

Organization 

OFFICE OF THE DIRECTOR 

Account 
Oil 003 0100 

The Of f i ce of the D i rec to r is responsib le 

f o r the a d m i n i s t r a t i o n o f the f i n a n d al 

a f f a i r s of the County and the general supe»-v1-

sion of the Finance O f f i c e . R e s p o n s i b i l i t i e s 

of t h i s o f f i c e include the custody and safe

guarding of a l l County funds and s e c u r i t i e s , 

the preparat ion fo r bond sa les , adv is ing on 

debt managemeni, and the prepara t ion of f i n a n 

c i a l repor ts on a t ime ly bas is . This o f f i c e 

operates the f o l l o w i n g programs: 

Admin i ' s t r a t fon - M o n i t o r s and d i r e c t s 

a l l departmental a c t i v i t i e s . 

Cash /Deb t Management - Manages t h e 

County's cash . investment p o r t f o l i o and pre

pares debt serv ice schedules and payments. 

F i n a n c i a l Systems Repor t ing & Ana lys is -

Prepares the Comprehensive Annual F inanc ia l 

Report and the O f f i c i a l Statement fo r bond 

r a t i n g agencies and buyers of County bonds. 

Budget Highlights 
The Of f i ce of the D i rec to r includes an 

add i t iona l Accounting Technician p o s i t i o n . 

The cost of t h i s pos i t i on 1s o f f s e t by de

creasing contractual serv ices fo r tempora'^y 

he lp , so there Is no net Increase In t h i s 

budget center , The pos i t I on Is needed to 

a s s i s t i n the p r e p a r a t i o n of the Annual 

F inanc ia l Report and the O f f i c i a l Statement, 

moni tor ing of grant funds, and mainta in ing 

the f i xed asset recording system. 

In add i t i on , t h i s O f f i ce w i l l acquire 

a cash management program to a l loca te i n 

vestment income among the appropriate funds 

and provide cash f low statements. 

Personnel Summary 
FY 1 9 8 4 A u t h o n z e d 7 

A d d i t i o n a l 

FY 1 9 8 5 Execut ive P r o p o s e d 

FY 1 9 3 5 A p p r o v e d 

1 

Salaries i Benefits 

:ontractual Svcs, 

Suppljes I Materials 

3us1ness & Ed. Exp. 

;ap1tal Outlay 

TOTALS 

FY 1983 

Aud i t 

234,168 

15,246 

10,415 

6,630 

0 

266,459 

Budget Summary 

FY 1 9 8 4 

Author ized 

253,515 

18,085 

11,430 

5,900 

0 

288,980 

Est imated 

253,515 

18,085 

12,430 

5,900 

0 

288,980 

FY 1985 i 

Departmental 

Request 

277,360 

7,105 

11,640 

6,375 

18,200 

320.680 

Executive 

Proposed 

291,180 

7,105 

11,640 

6,375 

18,200 

334.500 

Counci l i 

Approved 

291,180 

7,105 

11.640 

5,375 

18,200 

1 
1 

334,500 
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Agency 
FINANCE 

Description 

Organization 
BUREAU OF ACCOUNTING 

Account 
o i l 003 100-0 

The Bureau of Accounting Is responsib le 

fo r mainta in ing the County's f i n a n c i a l system. 

The Bureau operates the fo l l ow ing programs: 

Admin is t ra t i ve Operations - Administers 

and m a i n t a i n s f i n a n c i a l d a t a , accoun t ing 

records, grant and cap i ta l p ro jec t account

ing. 

Accoun t i ng Con t ro l - Ensur_es the ac

cu racy o f f i n a n c i a l data subm i t t ed t o t he 

computerized f i n a n c i a l system. 

Payro l l Accounting - Determines biwee.kly 

and weekly pay ro l l payments to a l l County, 

Publ ic Serv ice, and L ib ra ry employees^ 

Accounts Payable - Ensures t ha t the 

County's l i a b i l i t i e s are paid on a t ime ly and 

accurate bas is . 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1 9 3 4 A u t h o r i z e d 15 

A d d i t i o n a l o 

FY ; 9 8 5 Execut ive F-roposed 15 

FY 1 9 8 5 A p p r o v e d 15 

Budget Summary 

Salar ies & Benef i ts 

Contractual Svcs. 

Supplies 4 Mater ia ls 

Business & Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1 9 8 3 

A u d i t 

329,488 

5,257 

8.852 

2,801 

671 

347,069 

FY 1 9 8 4 

A u t h o r i z e d 

353.235 

4,790 

14,190 

3,390 

480 

376,035 

E s t i m a t e d 

353,350 

4,790 

14,190 

3.390 

480 

375,085 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

362.210 

5,700 

15,490 

4,465 

1,000 

388,865 

E x e c u t i v e 

P r o p o s e d 

379,970 

5,700 

15,490 

4,465 

1,000 

406,625 

C o u n c i l 1 

A p p r o v e d 

379,970 

5,700 

15,490 • 

4,465 

1.000 

! 
1 

405,625 
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1 % . 

Agency 
FIPfANCE 

Description 

Organization 
BUREAU OF REVENUE & CUSTOMER SVS. 

Account 
oil 003 2000 

The Bureau o f Revenue and Customer 

Service i s responsib le fo r the proper rece ip t 

and record ing of a l l County revenues, and the 

co l l e c t i o n of County t a x e s . T h i s Bureau 

operates the fo l l ow ing programs: 

Admin i s t ra t i ve Operations - Administers 

water I sewer and taxpayer serv i c e s . En

sures proper r e c e i p t and r e c o r d i n g of a l l 

County revenue. 

D i v i s i o n of Mater & Sewer S e r v i c e s 

Computes and co l l e e t s f r o n t f o o t b e n e f i t 

charges and ad valorem t a x e s . B i l l s and 

c o l l e c t s water d sewer serv ice user charges. 

D i v i s i o n of Taxpayer Serv ices & Revenue 

Col lect lQ;Ts - B i l l s and c o l T e c t s p r o p e r t y 

taxes , answers taxpayer i n q u i r i e s and main

ta i ns cashier l oca t i ons . 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d ^ 23 

Add inonaJ 0 

FY 1 9 8 5 Execut ive P r o p o s e d 23 

FY 1 9 8 5 A p p r o v e d 23 

Budget Summary 

Salaries & Benefits 
Contractual Svcs. 
Supplies & Materials 
Suslness & Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

429,201 
8,164 

19,605 

1,105 
4,500 

462.575 

FY 1 9 8 4 

Au thor i zed 

481,020 

11,245 

20,775 

1,040 
2.320 

516,400 

Est imated 

471,960 

11,245 

20.775 

l.OiO 

2,320 

507,340 

FY 1985 1 
Departmental 

Request 

487.785 

11,515 

22,660 

1.140 

5.900 

528.940 

Executive 
Proposed 

525,775 

11,515 

22.660 

1,140 

5.900 

567,930 

Councif ) 

Approved : 

525,775 
11,515 

22,660 , 

1,140 
5,900 

567,930 
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Agency 
FINANCE 

Description 

Organization 
BUREAU OF DATA PROCESSING 

Account 
001 003 300O 

The Bureau of Data Processing Is respon

sible for providing computer services to all 

County agencies. The programs operated by 
this division include: 

Administration - Responsible for the 

comprehensive planning, implementation, and 

management of the Division. 

Computer Operations - Provides data 

processing services to each County department. 

These services Include data entry, production 

control, computer operations, and technical 

support. 

Systems and Procjrammir.g - Responsible for 

maintenance of all existing systems. This 

includes changes required to meet user, legal, 

and system enhancement needs. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Personnel Summary 
FY 1964 Authorized 20 

Addit ionai 0 

FY 1 985 Executive Proposed ZQ 

FY 1 985 Approved 20 

Salar ies & Benef i ts 

Contractual Svcs. 

Supplies l Mater ia ls 

Business i Ed. Exp. 

Capital Outlay 

TOTALS 

FY 1983 

A u d i t 

470,073 

95,399 

30,737 

6,547 

128.122 

730,878 

Budget Summary 

FY 1984 

A u t h o r i z e d 

534.680 

114,945 

28.210 

7,200 

99.660 

784,695 

E s t i m a t e d 

513,140 

114,945 

28,210 

7,200 

99,660 

763.155 
. — 

FY 1985 1 
D e p a r t m e n t a l 

R e q u e s t 

537,700 

154,955 

28.775 

6,000 

123,035 

852.465 

E x e c u t i v e 

P r o p o s e d 

554,710 

145,705 

28,775 

8,000 

123,035 

670,225 

C o u n c i l 

A p p r o v e d 

564.710 

145,705 

28,775 

8,000 

123,035 

870.225 
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Agency 
FINANCE 

Descript ion 

Organization 
BOND ISSUE EXPENSE 

Account 
oil 003 4005 

Bond Issue Expense incTudes funds to pay 
for such items as bond counselor fees, finan
c ia l advisor fees, pr int ing of the Off leal 
Statement, pr int ing of the bonds, expenses of 
presentations to the bond rat ing agencies, 
advertising for the bond sale, and closing 
costs on the bonds sold. 

Budget Highlights 

This budget center w i l l continue the 
current level of services. 

Budget Summary 

General County 

Recreation I Parks 

Ccsnmunity Renewal 

Storm Drain 

TOTALS 

FY 1 9 8 3 

Aud i t 

61,500 

5,500 

0 

5,500 

72.500 

FY 1 9 8 4 

Author ized 

149,600 

0 

•̂  0 

0 

149,600 

Est imated 

149.600 

0 

0 

0 

149,600 

FY 1985 

Departmentaf 
Request 

72,500 

0 

0 

0 

72.500 

Execultvfl 

Proposed 

72.500 

0 

0 

0 

72,500 

CounctI 

Approved 

72,500 

0 

0 

0 

72,500 

Page 132 



Agency 
OFFICE OF LAW 

Description 

Organization 
OFFICE OF LAW 

Account 
n o 004 0100 

The Of f i ce of Law is administered by the 

County S o l i c i t o r who Is the legal advisor to 

County government. The O f f i ce d r a f t s l e g i s 

l a t i o n and p rov ides adv ice and counsel to 

the l e g i s l a t i v e and e x e c u t i v e branches. 

The Of f i ce workload Includes 1 I t i g a t l o n 

brought by and aga ins t Howard County In 

S ta te and Federa l C o u r t s , r e s e a r c h i n g and 

document ing l e g a l op in i ons on Issues as 

requested by County agencies and d r a f t i n g and 

reviewing of documents and con t rac ts . 

Budget Highlights 

FY 85 goals are: 

1. Review County Code and recommend revi

sions to correct inconsistencies. 

2. Develop civil penalties for violations 

of County ordinances. Enforce these 

penalties, b r ing ing add i t iona l revenue 

to County. 

3. Computerize litigation control, legal 

opinions and collection procedures. 

Funding is included for a computer based 

legal research system. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 

A d d i t i o n a l 

FV 1 9 8 5 Execu t i ve P r o p o s e d 

FY 1 9 8 5 A p p r o v e d 

13 

0 

13 

13 

Salaries i Benefits 

Contractual Svcs. 

Supplies & Materials 

Business 4 Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1 9 8 3 

Audi t 

437,405 

23,565 

13.065 

6,300 
0 

460,335 

Budget Summary 
FY 1984 

Author ized 

455.980 

23,740 

15,365 

5,700 
0 

500,985 

Est imated 

455.980 

23,740 

15,365 
5,700 

0 

500,985 

FY 1985 I 

Departmentaf 
Request 

432,890 

26,040 

17,405 

6.290 
20,000 

552,625 

Executive 
Proposed 

464,990 

31,040 

17,405 

6,290 
12,000 

531,725 

Counci l i 
Approved ' 

464,990 

31,0^0 . 

17,405 
6,290 

12,000 

531,725 
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OFFICE OF PLANNING AND ZONING SUMWRY 

Description 
The O f f i c e o f P lann ing and Zoning i s 

responsiole fo r comprehensive planning fo r the 

growth and development of the County. The 

department Is d iv ided in to three D iv i s ions : 

O f f i ce of D i r ec to r , D iv i s ion of Land De\/elop-

ment and Zoning Admin is t ra t i on , and D iv i s i on 

of Comprehensive and Transportat ion Planning. 

In add i t i on , the O f f i ce ad-Tiinisters the County 

ag r i cu l t u ra l land preservat ion program. The 

Of f i ce advisory bodies are the Planning Board, 

the P u b l i c T r a n s p o r t a t i o n Board and the 

A g r i c u l t u r a l Land Preservat ion Board. 

budget Highlights 
During FY 85 the D iv i s ion of Ccmprehen-

s ive and Transpor ta t ion Planning w i l l complete 

the C o r r i d o r Study o f the Route One / I - 95 

area. This d i v i s i o n w i l l also prepare a d r a f t 

set of gu ide l ines f o r the preparat ion of the 

1987 General P lan. These guidel ines w i l l be 

sent to the Planning Board f o r review p r i o r tc 

submission to the County Counci l . 

The D i v i s i o n o f Land Development and 

Zoning Admin is t ra t ion w i l l complete amendments 

t o t h e l a n d d e v e l opment and s u b d i v l s l o r i 

regu la t i ons . 

The County a g r i c u l t u r a l p r e s e r v a t i o n 

p rog ram s h o u l d add a s i g n i f i c a n t amount 

of farmland to the 8,300 acres i n a g r i c u l t u r a l 

d i s t r i c t s and 3,200 acres In a g r i c u l t u r a l 

easements. 

Agency Summary 

O r g a n i z a t i o n 

O f f i ce of D i rector 

Planning Board 

Regional P ing. Cncl 

Comp. S> Trans. Ping 

Publ ic Trans. Bd. 

Land Dev/Zor1ng Adm, 

Agr.Land Pres. Pgm 

Agr. Land Pres, Bd. 

•Funded by a por t ior 
of t rans fe r tax. 

T O T A L S 

FY 1 9 8 3 

A u d i t 

113,517 

7.355 

61,996 

434,805 

439 

407,730 

68,233* 

1.640* 

1,030,842 

FY 1 9 8 4 

A u t h o n z e d 

B u d g e t 

124,745 

7,885 

64.515 

484,380 

1.500 

425,805 

165,635* 

5,000* 

1,108,830 

E s t i m a t e d 

E x p e n d i t u r e s 

124,745 

7,885 

64,515 

484,380 

1.500 

425,805 

165.685* 

5,000* 

1.108,830 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

132,200 

8,330 

67.425 

493,430 

1,105 

429,765 

141.335* 

2.700* 

1,132,275 

E x e c u t i v e 

P r o p o s e d 

137,545 

8,330 

67,425 

515.890 

1,105 

449,780 

144,770* 

2,700^ 

1,180,075 

C o u n c i l 

A p p r o v e d 

137,545 

3,330 

67,425 

515,890 

1,105 

449,760 

144,770* 

2,700* 

1,180.075 
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Agency 
PLANNING & ZONING 

Description — 

Organization 
OFFICE OF THE DIRECTOR 

Budget Highlights 

Account 
oi l 005 0100 

The Office of Director provides guidance, 
coordinat ion and control to the d i v i s ions 
within the department. The Director 's Office 
operates the following programs: 

Administrative - Coordinates administra
t i v e a c t i v i t i e s of the O f f i c e , Provides 
assistance to the Planning and Agricultural 
Boards. 
Holds administrative hearings. 

Planning Coordination - Performs f ina l 
review and cer t i f ies subdivision and develop
ment plans. Coordinates planning ac t i v i t i es . 

Public Information - Provides planning 
and zoning informat ion to County c i t i zens 
through meetings and local media. 

This budget center w i l l continue the 
current level of services. 

Personnel Summary 
FY 1S84 Authorized 3 

Additional 0 

FY 1 9B5 Executive Proposed 3 
FY 1985 Approved 3 

Salaries & Benefits 

Contractual Servicer 
Supplies i Materials 

Business & Ed. Exp. 
Capital Outlay 

TOTALS 

FY 1 9 8 3 

Aud i t 

108,599 

1,557 
1,944 

6,416 

0 

118,517 

Budget Summary 
FY 1 9 8 4 

Author ized 

112,990 

2,160 
2,425 

7,170 
0 

124.745 

Est imated 

112,990 

2,160 
2.425 

7,170 

0 

124.745 

FY 1985 1 
Departmental 

Request 

119,235 

2.245 
2,950 

7,170 
600 

132.200 

Executive 
Proposed 

124.580 
2,245 

2,950 

7.170 

600 

137,545 ' 

Counci l i 
Approved : 

124,580 
2,245 : 

2.950 ' 

7,170 

600 

137.545 
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Agency 
PLANNING i ZONING 

Description 

Organization 
PLANNING BOARD 

Account 
oil 005 0200 

nie Planning Board reviews all zoning 

petitions. It makes reccmrendatlons prior to 

public hearings by Zoning Board and/or Board 

of Appeals. Additionally, the Planning Board 

Is the reviewing authority for variances, 

special permits, final development plans and 

land development plans in the New Town Use 

District. The Board conducts public hear

ings. It 1s comprised of five members ap

pointed by the Executive for five year over

lapping terms. The board reviews County 

capital budgets and reviews recommendations of 

the Office of Planning and Zoning for General 

Plan revisions. Participation on the Recrea

tion and Parks Board is a delegated duty of 

this Board. A menber of the Planning Board 

serves as a member of the Regional Planning 
Council. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Budget Summary 

Supplies & Materials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

2,652 

4.703 

7,355 

FY 1 9 8 4 

Author ized 

2,700 

5.165 

7,885 

Est imated 

2,700 

5,185 

7,885 

FY 1986 1 

Deparmiental 
Request 

3.000 

5,330 

8.330 

Executive 
Proposed 

3,000 

5,330 

8,330 

Counci l 
Approved 

3,000 

5,330 

B,330 
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Agency 
PLANNING X. ZONING 

Description -

Organization 
REGIONAL PLANNING COUNCIL 

Account 
oil 005 0300 

The Regional Planning Council i s the 
counc11 of governments fo r the Balt imore 
Metropolitan Area. I ts members are Baltimore 
County, Anne Arundel, Car ro l l , and Harford 
Counties. The R.P.C. is & metropolitan-wide 
planning and coordinating agency. I t reviews 
Federal g ran t - i n -a id requests and studies 
proposed solutions for regional problems In 
the areas of f i nanc ing , general p ianning, 
transportation and land use planning, health 
and po l ice p ro tec t i on . State law requires 
Howard County to help fund the expenses 
of the council. 

Budget HigMights 

This budget center w i l l continue the 
current level of services. 

Budget Summary 

other Operating 

TOTALS 

FY 1 9 8 3 

Aud i t 

61,996 

61,996 

FY 1 9 8 4 

Author ized 

64,515 

64,515 

Est imated 

64.515 

64,515 

FY 1985 1 
Departmental 

Request 

67.425 

67.425 

Executive 
Proposed 

67,425 

67,425 

Counci l 
Approved 

67,425 

67,425 
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Agency 
PLANNING I ZONING 

Organization 
DIV. COMPREHENSIVE it TRANSPORTATION PLANNING 

Account 
Oil 005 0400 

Description 
Th is D i v i s i o n i s r e s p o n s i b l e f o r the 

planning process at the County and community 

l e v e l . I t develops plans addressing phys i ca l , 

s o c i a l , economic and t ranspor ta t i on Issues. 

The D iv i s i on coordinates Implementation o f 

such p l a n s . Th i s d i v i s i o n opera tes t he 

f o l l ow ing programs: 

Land Use t Data Management: Develops 

and maintains the data-base fo r a c t i v i t i e s 

i nvo l v ing land use, zoning and subd iv is ion 

regu la t i ons . 

Transpor ta t ion Planning: Develops and 

implements a balanced t ranspo r ta t i on planning 

program. 

Spec ia l S t u d i e s : P rov ides suppor t 

f o r major planning s tud ies , i . e . preparat ion 

of the General Plan and planning area s tud ies . 

Admin i s t ra t i on : Provides ove ra l l adminis

t r a t i v e and management f u n c t i o n s f o r the 

d i v i s i o n . 

Budget Highlights 
This division will prepare guidelines 

for the 1987 General Plan revision. In addi

tion, a study win be completed for the U.S. 

1-1-95 Corridor identifying problem areas of 

conflicting land uses and recommending appro

priate solutions. Leased word processing/ 

computer equipment will be replaced with the 

purchase of appropriate equipment. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 16 

A d d i t i o n a l 0 

FY 1 9 8 5 Execut ive P r o p o s e d 16 

FY 1 9 8 5 A p p r o v e d 16 

Salaries & Benefits 
Corjtractual Services 

Supplies & Materials 

Business I Ed. Exp, 
Capital Outlay 
Other Operating Exp. 

TOTALS 

FY 1983 

Audit 

393,922 
21.057 

16,837 

2,989 

-

434,305 

Budget Summary 
FY 1984 

Author ized 

445.645 
16,080 
13,290 

4.320 

245 
4,800 

484.380 

Est imated 

445,645 
16,080 
13.290 

4,320 

245 
4,800 

484,380 

FY 1985 
Oepartmentet 

Request 

449,705 
6,695 

16,550 

5,330 

10.300 

4,800 

493.430 

Executive 
Proposed 

472.165 
6,695 

16.550 

5,380 

10,300 

4,800 

515.890 

CounctI 1 
Approved i 

1 

472,165 " 
6.695 i 

16,550 ; 

5,380 ; 

10,300 ; 

4,800 : 

515.890 
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a. 

Agency 
PLANNING & ZONING 

Organization 
PUBLIC TRANSPORTATION BOARD 

Account 
oil 005 0503 

Description 
The Howard County Publ ic Transpor ta t ion 

Board 1s charged w i t h : (1) I d e n t i f y i n g r e 

sources to support and expand pub l i c t ranspor

t a t i o n ; (2) making recommendations t o the 

County E x e c u t i v e on pub!1c t r a n s p o r t a t i o n 

mat ters ; (3) encouraging home-to-work t r a n s i t 

se rv i ces ; (4) ass i s t i ng c i t i z e n s in procur ing 

t r a n s i t se rv i ces , espec ia l l y t o educa t iona l , 

soc ia l serv ice and rec rea t iona l f a c i l i t i e s ; 

(5) coord ina t ing c i t i z e n comments and con-

p l a i n t s on publ ic t r a n s p o r t a t i o n . 

The Board i s composed o f seven members 

appointed to three y e i r terms by the County 

E x e c u t i v e w i t h the approva l o f the County 

Counc i l . 

The D i r e c t o r o f P l a n n i n g s e r v e s as 

Executive Secretary to the 8oard. 

Budget Highlights 

This budget center will continue the 

current level of services. 

Budget Summary 

Contractual Services 

Supplies £ Materials 

Business & Ed. Exp. 

TOTALS 

FY 1 9 8 3 

Audi t 

0 

125 

315 

439 

FY 1 9 8 4 

Author ized 

175 

180 

1.145 

1.500 

Est imated 

175 

180 

1,145 

1,500 

FY 1985 ! 

Departmental 

Request 

175 

ISO 

750 

1,105 

£xacutfve 

Proposed 

175 

ISO 

750 

1,105 

Counci l 

Approved 

175 

180 

750 

1,105 
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Agency 

PLANNING & ZONING 

Description — 

Organization 

DIV. LAND DEVELOPMENT & ZONING ADMIN. 

Budget Highlights 

Account 

Oil 005 400C 

The D i v i s i o n o f Land Development and 

Zoning Admin is t ra t ion administers subdiv is ion 

and land development regu la t i ons . The d i v i 

s ion operates four programs: 

Land Development - This sect ion reviews 

a l l plans for subd iv is ion and land development 

In Howard County. 

Zoning - Enforces the Zoning Regulations 

by f i e l d I n s p e c t i o n and i n v e s t i g a t i o n . 

Reviews the b u i l d i n g development plans and 

permits f o r zoning compliance. 

Spec ia l P r o j e c t s - Gathers land use 

s t a t i s t i c s . 

Admin is t ra t i ve Section - Provides admi

n i s t r a t i v e support to the D i v i s i o n . Includes 

plans processing c o n t r o l , d i c t a t i o n , budget 

con t ro l and other func t ions . 

This d i v i s i o n w i l l complete Miendments 

t o the s u b d i v i s i o n and land development 

regu la t ions in conjunct ion wi th new zoning 

regu l at ions t o be adopted i n 1984. Funds 

have been inc l uded for the purchase of word 

processing/computer equipment. 

Personnel Summary 
PY 1 9 8 4 A u t h o r i z e d 13 

A d d i t t o n a ! 0 

FV 1 9 6 5 Execut fve P r o p o s e d 13 

FY 1 9 8 5 A p p r o v e d 13 

Budget Summary 

Salar ies & Benef i ts 

Contractual Services 

Supplies & Mater ia ls 

Business A- Ed. Ex.p. 

Capi ta l Outlay 

TOTALS 

FY 1983 

Audit 

387.240 

11,121 

7,744 

1,625 

407,730 

FY 1984 

Authorized 

404,155 

11,780 

6.540 

3.300 

425,805 

E s t i m a t e d 

404,155 -

11 780 

6,540 

3,300 

425,805 

FY 1985 1 
D e p a r t m e n t a l 

R e q u e s t 

403,155 

1.975 

8.600 

3,600 

12,455 

429,785 

E x e c u t i v e 

P r o p o s e d 

423,150 

1,975 

8,600 

3,600 

12,455 

449,780 

C o u n c i l i 
1 

A p p r o v e d ! 

423,150 , 

1,975 ; 

8,600 ' 

3,600 

12,455 

• 

• 449.780 
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•J.. 

Agency 
PLAN.NING i ZONING 

Organization 
AGRIC, LAND PRESVW. PGM. 

Account 
440 005 0600 

Descript ion 
The O f f i c e o f Planning and Zoning pro

v i d e s s t a f f s e r v i c e s t o t he A g r i c u l t u r a l 

Land Preservat ion Board. The Board and the 

County Executive d i r e c t an a g r i c u l t u r a l land 

preserv at Ion program. Th i s program 1 s de-

s igned t o p rese rve the open c h a r a c t e r and 

a g r i c u l t u r a l use o f land i n Howard County 

through the purchase of development r i g h t s . 

The program developes a p l a n t o f i n a n c e 

a g r i c u l t u r a l p r e s e r v a t i o n u s i n g F e d e r a l , 

S ta te , County or p r i va te funds. The program 

ass is ts the County Executive In the accepting 

of donations of land development r i g h t s . I f 

recommended by the Board, the o f f i c e ass is ts 

the County Executive In purchasing 1 and and 

then s e l l i n g the farm r i g h t s t o q u a l i f i e d 

i n d i v i d u a l s . 

Budget Highlights 

During F^ 85 , the o f f i c e w i l l encourage 

e l i g i b l e farm p r o p e r t y owners t o use the 

County funded a g r i c u l t u r a l easenent program 

i f S t a t e d e d i c a t e d funds are exhausted i n 

o r d e r t o add s i g n i f i c a n t l y t o the p resen t 

farmland base of Howard County. 

Personnel Summary 
FY 1 9 8 4 A u t h o r i z e d 2 

A d d i l t o n a l 0 

FY 1 9 8 5 Execu t i ve P roposed 2 

FY 1 9 8 5 A p p r o v e d 2 

Budget Summary 

Salar ies & Benef i ts 

Contractual Services 

Supplies h Mate' - laU 

Business t Ed. Exp, 

Capi ta l Out lay 

TOTALS 

FY 1983 

A u d i t 

52,788 

10,949 

827 

3,669 

0 

68,233 

FY 1 9 8 4 

A u t h o r i z e d 

55,765 

102,420 

3,000 

4,200 

300 " 

165,685 

E s t i m a t e d 

55,765 

102,420 

3.000 

4.200 

300 

165,685 

FY 1985 
D e p a r t m e n t a f 

R e q u e s t 

57,285 

76,275 

2,100 

5.175 

500 

141,335 

E x e c u t i v e 

P r o p o s e d 

60,720 

76,275 

2,100 

5,175 

500 

144,770 

C o u n c i l 

A p p r o v e d 

60,720 

76,275 

2.100 

5.175 

500 

144.770 
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Agency 
PLANNING & ZONING 

Description -

Organization 

AGRIC. LAND PRESVN, BOARD 

Budget Highlights 

Account 

440 005 0601 

The A g r i c u l t u r a l Land P r e s e r v a t i o n 

Board {County) i s composed of seven members 

appointed by the County E;(ecutive and con

f i rmed by the County Counci l . Five of the 

seven members on t h i s board also serve as the 

County A g r i c u l t u r a l P r e s e r v a t i o n A d v i s o r y 

Board ( S t a t e ) which adv ises the Kary land 

A g r i c u l t u r a l Land Preservat ion Foundation. 

The A g r i c u l t u r a l Land P r e s e r v a t i o n 

Board (County) makes recommendations to the 

County Executive on the purchase of a g r i c u l 

t u r a l easements. I t develops c r i t e r i a f o r 

a g r i c u l t u r a l d i s t r i c t s In Howard County. 

Th is budget cen te r w i l l c o n t i n u e t he 

cu'-rent level of serv ices . 

Budget Summary 

Supplies & Materials 

Business & Ed. Exp. 

TOTALS 

FY 1983 

Audi t 

815 

825 

1,640 

FY 1 

Author ized 

i.oeo 
3,920 

5,000 

9 8 4 

Est imated 

1.080 

3,920 

5,000 

FY 1985 

Departmental 

Request 

1,100 

1,600 

2,700 

Executive 

Proposed 

1,100 

1,600 

2.700 

Counci l 

Approved 

1.100 

1,600 

2,700 
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Agency 

Description 

Organization 
COUNTY GOVERNMENT DEBT SERVICE 

Account 

County Debt Se»'vice .pays f o r the p r i n 

c ipa l and In te res t owed on long-term bonds and 

bond a n t i c i p a t i o n notes (BANs). Excluded from 

t h i s s e c t i o n are Educa t ion and Community 

College debt which is shown on the Educati„on 

pages and E i r e , Recreation & Parks, Community 

Renewal, and Storm Drainage deb t which are 

shown on t he R e s t r i c t e d Funds = C a p i t a ? 

Pro jec ts pages. 

Budget Highlights 

The FY 1985 budget Inc ludes paymert 

o f i n t e r e s t on a bond s a l e he ld In h' i i rch. 

1984 as wel l as cont inu ing payment of debt-

s e r v i c e on p r e v i o u s l y o b l i g a t e d l ong - t e rm 

bonds. The request does not include i n te res t 

f o r a bond sale in FY 85. 

The General Fund w i l l be supplementing 

t he Rec rea t i on & Parks C a p i t a l Fund and 

Storm Drainage Capi ta l Fund because t rans fe r 

tax rece ip ts and fund balances wi l 1 not be 

enough to pay fo r the e n t i r e amount of debt 

service owed by those cap i ta l funds. 

Budget Summary 

Pol ice - P r i n . 

Pol ice - I n t . 

Genl. County - P r i n . 

Genl. County - I n t . 

Rec. & Parks - I n t . 

Scaggsv, S c h l . - P r i n , 

Scaggs. Schl . - I n t . 

Storm Drain - I n t . 

T O T A L S 

FY 1 9 8 3 

A u d i t 

41,460 

34.380 

1,019,589 

1,812,530 

0 

13,209 

1,736 

0 

2,922,904 

FY 1 9 8 4 

A u t h o r i z e d 

41,460 

32,510 

1,556,960 

2.707,735 

929.575 

23.825 

2,850 

0 

5,284,915 

E s t i m a t e d 

41,460 

32,510 

1,556.960 

2,699,050 

920,675 

13.825 

2,850 

0 

5,257,330 

FY 1 9 8 5 

D e p a r t m e n t a l 

R e q u e s t 

89,960 

151.745 

2.180,100 

3,880,265 

1,024,150 

14,435 

2.190 

313,535 

7,655,430 

E x e c u t i v e 

P r o p o s e d 

89,950 

151,745 

2,180,100 

3,880,265 

1,038,150 

14,485 

2,190 

313,535 

7,670,430 

C o u n c i l 

A p p r o v e d 

89,960 

151,745 

2.180,100 

3.880.265 

1,038,150 

14,435 

2,190 

313,535 

7,570,430 
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Agency 

Description 

Organization 
CAPITAL IMPROVEMENTS FROM GENERAL FUND 

Account 
oil 480 1120 

This budget center provides pay-as-you-

go financing for capital projects from the 

General Fund. 

Budget Highlights 

The road resur fac ing funds requested rep

resent approximately 30 mi les of road In the 

FY 85 Capi ta l Budget. 

Budget Summary 

Genl. County Pjcts. 

Sidewalk Pjcts. 

Intsect. Imp. & Contl 

Road Resurfacing 

Road Construction 

Bridge Impr. 

Storm Drainage 

TOTALS 

FY 1983 

Audi t 

70,000 

(10.000) " 

(52,000) 

1,140,000 

130,000 

0 

0 

1.273,000 

FY 1984 

Author ized 

0 

(15,000) 

-= 0 

1,050,000 

56.000 

20,000 

0 

1.141,000 

Estimated 

0 

(15,000) 

0 

1,050,000 

56,000 

20,000 

0 

1,141,000 

FY 1985 
Departmentaf 

Request 

0 

0 

0 

1,180,000 

0 

0 

6.000 

1,186,000 

Executive 
Proposed 

0 

0 

0 

1,180,000 

0 

0 

6.000 

1,186,000 

Counci l 
Approved 

0 

0 

0 

1,180,000 

0 

C 

6,000 

1,186.000 
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120 
Agency 

yescript ion 

Organization 
EMPLOYEE LONG-TERM OISA.BILrTV INSURANCE 

Budget Highlights 

Account 
oil 495 0100 

The County is required by B i l l 10 FY84 
to provide Ind iv idua l Long-Term D i s a b i l i t y 
Insurance to County employees. According 
to the County's actuaries the con t r i bu t ion 
should be ,8% of p a y r o l l - The amount on 
t h i s page Is the General Fund's con t r i bu 
t i o n . A l l of the other funds' con t r ibu 
t ions are 1 Isted on the appropriate fund 
page. 

The total cost for Long-Tenn Disabi l i ty 
Insurance Including a l l funds is 1277,120. 

Budget Summary 

Salaries & Benefits 

TOTALS 

FY 1 9 8 3 

Audi t 

0 

FY 1 

Author ized 

0 

9 8 4 

Est imated 

0 

FY 1 9 8 6 
Deparmiental 

Request 

202,750 

202.750 

Executive 
Proposed 

202.750 

202,750 

Counci l 
Approved 

202,750 

202,750 
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Agency 

Description 

Organization 
CONTINGENCY RESERVE 

Account 

The Contingency Reserve Is used to cover un

anticipated expenditures. By law the Contingency 

Reserve cannot be greater than 3% of the budget. 

Budget Highiighto 

Budget Summary 

Contingency Reserves 

Executive Contingenc 

* Note: In FY 1984 
to be trans 

TOTALS 

FY 1983 

Audi t 

0 

f 2,800 

a l l but J159,0i 
ferred to othe 

2,800 

FY 1984 

Author ized 

423.495 

25.000 

5 is expected 
departments. 

448.495 

Est imated 

423,495* 

25,000 

448.495 

FY 1 9 8 5 
D^Mirtmflntaf 

Request 

700,000 

25,000 

725.000 

Executive 
Proposed 

651,195 

25,000 

676,195 

Counci l 
Approved 

449,380 

25,000 

474,380 
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Agency 

X-

Organization 

RETIREMENT LIABILITY PAYMENT 

Account 

oil 491 0100 

Description 
County employees are members of the Mary

land State Retirement and Pension plans. The 

County cont r ibu tes to these pians based on a 

percentage of p a y r o l l , budgeted in every Coun

t y depar tment . L e g i s l a t i o n i n e f f e c t s i nce 

1980 r e q u i r e s Howard County t o pay the cost 

of plan bene f i t s at the time they are earned, 

r a t h e r than when they are pa id to r e t i r e e s . 

A c t u a r i a l a n a l y s i s has determined t h a t past 

years ' con t r i bu t ions to the plans d id not co

ver the cos t s of o e n e f i t s ea rned , l e a v i n g a 

d e f i c i t known as the unfunded accrued l i a b i l i 

t y . As of Oune, 1983, the 1 i a b l l i t i e s _ a r e 

SI,161,942 fo r the Pension Plan and J12,652.747 

f o r the Ret i rement P l a n . Th i s debt must be 

paid by the year 2020 w i t h i n te res t ca lcu la ted 

at 7% per year. 

Budget Highlights 
Legislation passed by the Maryland 

General Assembly at the 1934 session allowed 

Howard County to defer payment until FY19S6. 

Budget Summary 

Retirenent L iab i l i t y 

TOTALS 

FY 1983 

Audi t 

43.760 

43,760 

FY 1 

Author ized 

44,000 

44,000 

984 

Estimated 

44,000 

44,000 

FY 1985 

Departmental 

Request 

44,000 

44,000 

Executive 

Proposed 

44,000 

44,000 

Counci l 

Approved 

44,000 

44,000 
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GENERAL IMPROVEMENT CAPITAL PROJECTS FUND 

FUND 810 

Source of Funds: 
Beginning Fund Balance 
Pay-As-You-Go General Funds: 
Intra-Fund Transfer In (Out) 

General County Projects 
Bonds Proceeds: (BONDS) 

(BANS) 
Bonds: 

Unissued 
Requested In Budget 

Unrealized Grants 
Grants 
Developer Contributions 
TOTAL 

Audi t 
FY 1 9 8 3 

670,713 

70,000 
• 0 

9,660,000 
5,180,000 

0 
0 
0 

1,206.018 
27,112 

16,Si3 B43 

E s t i m a t e d 
FY 1 9 8 4 

6.606,609 

" ^ 0 
0 

505,000 
0 

4,078.000 
0 

-63,000 
0 
0 

11.25?,50g 

B u d g e t 
FY 1 9 8 5 

921,135 

0 
0 
0 
0 

0 
250,000 

0 
0 
0 

1,171.155 

Use of Funds: 
General Capital Project Expenditures 
Other Expenditures 
Committed ^(proprjations 
Unencumbered Approp. 
Intra Fund Transfer (Out) 

(To Debt Service Fund) 
{Closed projects to Gen, Fund) 

TOTAL 

ENDING FUND BALANCE 

4,864,353 
0 
0 
0 

127,500 
5,?15,3ei 

0 

460,000 
0 

" 7,183,474 
3,636,460 

0 
0 

(948,460) 

250,000 
0 
0 
0 
0 
0 
0 

10,207.234 

6,606,609 

ig;33i;474 

921,135 

g50,0GD 

921.135 

Description 
This fund pays for the construction of general purpose capital projects. These projects are 

listed in tne Capital Budget, They are designated as "C" projects. 

The money to fund general capital projects in FY 85 comes from the sale of bonds. 
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i J:.̂  f ?i . „ . . f../-fp?^ , 7 o1& FIRE SERVICE BUILDING AND EQUIPMENT FUND 

C~, r . ^ . c ' '.'(/ 

FUND 811 

Source of Funds: 
Beginning Fund Balance 

Transfer Tax 

Federa l /Sta te Grants 

Bonds to be Issued 

TOTAL 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

.—_ 

379,451 ^ ^ 

391,362 '̂ I-

0 ^ 

8,500 - J-

779,313 

407,093 V 

550,000 {> ) 

0 

1,732.000 -'"J 

2_, 689,093 

.. , , 195,760 

^V'£^i 500,000 
0 

. . i - j l ' . ' 272,000 

*•- - •7»J *-. ^ H « ' . y ' -* 

.A. 

Use of Funds: 
Construction Progretn 

Equipment Program 

Committed Appropriations 

Unencumbered Appropriations 

Debt Service: 

Principal 

Interest 

TOTAL 

ENDING FUND BALANCE 

^. . 

Description 

78,540 

219.412 

0 

0 

38,366 

35.902 

372.220 

407.093 

610,000 

320.000 

171,595 

1.3^9,453 

274,000 :-

509,000/. 

0 

0 

38,370 r ' - . v . .^- . ' -^ 69,OeO-V -: 

33,915 

2.493,333 

195.760 

112,780 
964.860 

2,900 

This fund pays fo r the cons t ruc t ion of F i re Department p r o j e c t s , 
in the Capi ta l Budget, designated by the l e t t e r " F " , This fund Inc lud 
and the sale of bonds. The bonds are repaid by t r ans fe r t a x . 

These pro jects can be found 
es revenue from t rans fe r tax 
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PUBLIC LIBRARIES FUND 

FUND 312 

Source of Funds: 

Beginning Fund Balance 
Bonds Issued 
Bonds Unissued Enabled 
Library Bonds Requested in Budget 
Other Contributions 
TOTAL 

I Audit 
FY 1983 

^24,338) 
90,000 

-
-

0 
65,655 

Estimated 
FY 1984 

23,180 
.0 

185.000 
2,735,000 

0 
"" 2,943,180 

Budget 
FY 1985 

26.675 
C 
0 
0 
0 

•^b,B/5 

Use of Funds: 
Library Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
TOTAL 

ENDING FUNO BALANCE 

42,482 

23.180 

2,735,000 
35,880 
145,625 

g,gi6;505 

- 26.675 26,675 

Description 
The Public L i b ra r i es Fund provides bond funds f o r the Department of L i b ra r i es to bu i l d cap i ta l 

p r o j e c t s . These can be found in the Cap i ta l 'Sudget , designated as "L " p r o j e c t s . Money to pay fo'^ 
L ib ra ry p ro jec t s comes from the sale c f bonds. 
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POLICE BUILDINGS AND EQUIPMENT FUND 

FUND 821 

Source of Funds: 

Audit 
FY 1983 

Estimated 
FY 1984 

Sudget 
FY 1985 

Beginning Fund Balance 
Bond to be issued 
TOTAL 

(69,794) 
0 

(328,468) 
1,588.000 
1 355 537 

(360) 
0 

Use of Funds: 

Construct ion Program 
Committed Appropr ia t ions 
Unencunriiered Appropr ia t ions 
TOTAL 
ENDING FUf*D BALANCE 

258,674 
0 

. 0 
253,57g 

(3gs:455] 

60,000 
1,027,380 

172,512 

(360? 
0 

Descript ion 

This fund covers cons t ruc t ion of Po l i ce Department c a p i t a l p r o j e c t s . I t is f inanced by the 
sale of bonds. The p ro jec ts can be found in the Cap i ta l P ro jec ts sec t ion of the budget designated as 
"P" p r o j e c t s . 
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RECREATION AND PARKS CAPITAL PROJECTS FUNO 

FUND 813 

Source of Funds: 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

Beginning Fund Balance 
Transfer Tax 
Bond Proceeds 
San Proceeds 
Bonds; Unissued 

Requested In Budget 
Federal/State Grants 
Unrealized Grants 
Misc. Revenue 
Transfer in from Gen, Fund 
TOTAL 

(369,612) 
782.724 

7,130,000 
1,680.000 

0 
0 

1,134,950 
0 

8,050 
"119 ,000 

10,485,122 

5,399,271 
1,100,000 
7,025,000 

0 
9,185,000 
5,042.000 

129,000 
5,199.000 

0 
0 

33,075,271 

3.231,206 
1.000,000 

0 
0 
0 

5,291,000 
(285,000) 

0 
0 
0 

9,237.206 

Use of Funds: 
Park Construct ion t Land A c q u i s i t i o n 
Committed Appropr ia t ions 
Unencumbered Appropr ia t ions 
Transfers Out (Closed Capi ta l Pro jec ts ; 
Transfers Out (To Debt Svs. Fund) 
TOTAL 

ENDING FUND BALANCE 

2,750,133 
0 
0 
0 

2,335,718 
5,035,851 

5.399,271 

6,525,500 
5.133,628 

15.131,503 
178,994 

1,778,435 

3.231,206 

5,093,000 
0 
0 
0 

1.418,910 
6.511.910 

2.725,296 

Description 
This fund includes construction of parks projects in Howard County, 

"N") can be found in the Capital Budget section. 
The projects (designated 

Parks projects are paid for from bond sales, grants and transfer taxes. The debt repayment has 
been funded by transfer taxes. General tax funds must be used where transfer tax Is Insufficient to 
cover debt sei'vice. 
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HIGHWAY CAPITAL PROJECTS FUND 

FUNO 816 

Source of Funds: 
8eg1nning Fund Balance 
Pay-As-Ycu-Go Funds: 

Road Resurfacing 
Road Construct ion 
Bridge Improvements 
Sidewalks/Curbs Program 
In te r sec t i on Improvenents 

Bond Unissued 
SAN Proceeds 
Sond Proceeds 

I. 

Bonds to be Issued: (;?equested 
Road Resurfacing 
Road Construct ion 
Bridge Pro jec ts 
Sidewalk Progravis 
Intef-sect ion Impr-ovements 

Grants 
Other Revenue 
TOTAL 

Use of Funds: 
Road aesurfacing 
Road Construct ion 
Bridge Improvements 
Sidewalks/Curbs Programs 
I n te r sec t i on Improvements & 
Committed Appropr ia t ions 
Unencumbered Appropr ia t ions 
I n t r a Fund Transfer (To Gen 
TOTAL 

ENDING FUND BALANCE 

& 

Co 

1 

Control 

in Sudget) 

Control 

n t r o l s 

mpv Fund) 

Aud i t 
FY 1 9 8 3 

300,009 
1,208,000 

• * 

* 
* 
* 
* 
0 

1,435,000 
2.645,000 

" 0 
0 
0 
0 
0 

276.306 
162,914 

6,227,229 

1,135,535 
736,381 
477,178 
100,070 
219,757 

0 
0 

1,460,893 
4,129,315 

2.097,414 

Ect imated 
FY 1 9 8 4 

2,097,414 
0 

1,050,000 
(228,000) 

20,000 
15.000 

0 
6,204,900 

0 
12,087,000 

0 
0 
0 
0 
0 

925,000 
893,000 

23,054,554 

1,050.000 
716,340 

2,939,000 
176,000 
40.000 

3,901,088 
10,363,532 

2,463,131 
^i;645;ogi 

1.415.563 

Budget 
FY 1985 

1,415,563 
0 

1,638,000 
0 
0 
0 
0 
0 
0 
0 

0 
2.402,000 

318,000 
212,000 
350,000 
104,000 
280,000 

5,519.563 

1,538,000 
2,602.000 

422,000 
112,000 
430,000 

0 
0 
0 

5,iro4,ocra 

1,415.563 

Description 
can 

This fund pays fo r the cons t ruc t ion of roadway-related c a p i t a l P'-ojedts. The p ro jec t s , which 
be found i n the Capi ta l Budget sec t ion . Inc lude: 
Highway Resurfacing ("H") 
Road Construct ion ( "J" ) 
Bridge Improvements ("B") 
I n t e r s e c t i o n Improvements and Control { "T" ) 
Sidewalks and Curbs ("K") 
The money to pay fo r these pro jec ts comes from the sale of bonds, grant rece ip ts and developer 

bond d e f a u l t s . Pay-^s-you-go funds which are general tax d o l l a r s , may also be used. 
Debt serv ice foi- - h i s fund is paid by the General Fund through the Debt Service Fund. 
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STORM DRAINAGE CAPITAL PROJECTS. FUND 

FUND 814 

Source of Funds: 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued (Audit) 
Bonds to be Issued (Budget) 
Unrealized Grants 
Federal/State - Grants 
Pay-As-You-Go 
Unrealized Developer Contributions 
Developers' Contributions 
TOTAL 

Aud i t 
FY 1 9 8 3 

1,227,335 
420,000 

0 
0 
0 

36,705 
0 
0 

88.653 
1.772 713 

Est imated 
FY 1 9 8 4 

816,506 
0 

3,571,000 
0 
0' 

20,000 
0 

240,000 
100.000 

4,747 506 

Budget 
FY 1 9 8 5 

1,899,862 
0 
0 

252,000 
0 

(178,000) 
6,000 

0 
100,000 

2,075 552 

Use of Funds: 
Capital Projects Expenditures 
Committed Appropriations 
Unencumbered Appropriations 
(Closed Projects) 
Transfers Out (To Debt Service Fund) 

(To Highway Fund) 
TOTAL 

ENDING FUND BALANCE 

781.273 
0 
0 
0 

42,806 
132,128 

300,000 
468,823 

2,539,601 
(803,540) 
342.760 

0 

_ 180.000 
. 0 

0 
0 

196,665 
0 

95t);gQ7 

816,506 

^.847.644 

1,899.862 

376,665 

1,703,197 

Description 
This fund covers construction of storm drain projects in Howard County. The projects can be 

found in the Capital Budget section. They are designated by the letter " S " . 

The money to fund storm drain projects comes from the sale of bonds, grants, developer contribu
tions and transfer taxes. 

The debt serv.ice to repay bonds is paid indirectly from this fund by transfer to the Debt 
Service' Fund. Prior to FY 85 all of the Debt Service costs were paid by this fund from trans
fer tax. Beginning in FY 85 General funds must supplement Storm Drainage debt service costs. 
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MIDDLE PATUXENT SPECIAL ASSESSMENT FUND 

FUND 380 

Source of Funds: 
Seglnning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Ad Valorem - Middle Patuxent 
Special Middle Patuxent lAC 
Interest Income 
Developer Contributions 
TOTAL 

Audit 
FY 1 9 8 3 

2,242,812 
3,621.875 

0 
59.919 

398.000 
405,322 

12,122 
B,740,D50 

Estimeted 
FY 1 9 8 4 

5,826,731 
0 
0 

79,000 
483.000 
200,000 

1,000 
6,559 781 

Budget 
FY 1 9 8 5 

2,785,861 
0 
0 

34,000 
512,000 
150.000 

0 

3,531.561 

Use of Funds: 
Capital Pro jects Expenditures 
Commuted Expenditures 
Unencianbered Funds 
Debt Serv ice : 

Bond Pr inc ipa l Payments 
Bond In te res t Payments 

TOTAL 

ENDING FUND BALANCE 

163,968 
0 
0 

10,846 
738,455 
513:259 

5,826.761 

1,019,000 
1,815.000 

0 

204.260 
765,560 

3.853,920 
2.785,861 

0 
0 
0 

194.485 
605,515 

301 loan 
2 J 3 0 ^ € l 

Description 
This fund covers const ruct 

area. Pro jec ts can be found 
Ion o f sewer p r o j e c t s fn a s u b - d l s t r f c t o f the water and sewer serv ice 
in the Capi ta l Budget sec t ion and are designated w i th an "A" p r e f i x . 

The Middle Patuxent p ro jec ts are paid f o r by specia l charges against p roper t ies and users in 
the s u b - d i s t r i c t . Bonds have been sold to f inance these p r o j e c t s . These are repaid from t h i s 
fund . 
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HATER AND SEWER CAPITAL PROJECT FUND 

FUND 500 

Source of Funds: 
Beginning Fund Balance 
Bond Proceeds 
Bonds Unissued 
Grants 
In-Aid-of-Construction 
Inspection Revenues 
Contr ibut ions 
In te res t Income 
TOTAL 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

6,875,858 
24,728,125 

0 
3,023,776 
3,255,847 

562.241 
441,592 

2.572.098 
41 459 537 

15,765,458 
0 

17,868,000 
5,710,000 
3,153.000 

450,000 
250,000 

2.500,000 
45,696.458 

2.845,343 
13.170,150 

0 
<1,810,000> 
6,338,850 

350,000 
875,000 

2,450,000 
24 265 343 

Use of Funds: 
Capi ta l Pro ject Expenditures 
CorrjTiitted Obl igat ions 
Unencumbered Funds 
Sond Issue Expense 
Operating Transfers Out: 

I n te res t Inccne to W t S Debt Svc. 
lAC to W t S Operating 
BAN payments to W i S Debt Svc. 
Major Water lAC to H & S Debt Svc, 

TOTAL 

ENDING FUND BALANCE 

6,905,207 
0 
0 

51,747 

2,212,025 
100,000 

16.340.000 
95.100 

25.704;079 

15,765,458 

4,566,000 
8,339,000 

28,128,000 
70,000 

1,664,116 
50,000 

0 
- 33.000 

42,550!ll5 

2.846.343 

18,484,000 
0 
0 

70,000 

2,483,302 
0 
0. 

40.000 
21,0571302 

3,188.041 

Description 
This fund pays for the construction of water, and sewer projects In Howard County. These pro

jects are listed in the Capital Budget section. They are designated as "W" (water) and "S" (sewer) 
projects. 

The money to fund these projects comes from the sale of bonds, receipt of federal and state 
grants, pa>nients from local developers, and charges to water and sewer users. In addition the fund 
uses money available from the previous fiscal year and Interest from Invested cash. 

Fund. 
The interfund transfer Is repayment of bonds through a separate Water and Sewer Debt Service 
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COMMUNITY RENEWAL PROGRAM FUND 

FUNO 420 

Source of Funds: 

Beginning Fund Balance 
Transfer Tax 
Rentals 
Sale of Property 
Bloclt Grants 
Proceeds of Bans/Bonds 
TOTAL 

A u d i t 
F Y 1 9 8 3 

415.835* 
391.362 
413,499 

0 
28,137 

4,445,000 
5:693!933 

E s t i m a t e d 
FY 1 9 8 4 

B u d g e t 
FY 1 9 8 5 

367,579 
550,000 
441.335 

0 
28,391 

4,445,000 
51525.305 

808,469 
500,000 
458,350 
478,000 

0 
0 

2,244.819 

Use of Funds: 
Community Renewal Management 
Cormiunlty Development Committee 
Howard County Loan Fund 
Housing Program Support 
Homeownership Development 
Rental of Weir Bu i ld ing 
HUO Housing Pro jec t 

Debt Service: 
I n te res t 
P r i nc ipa l 

Transfer Out to Debt Svc, Fund 
Coirmunity Renewal Contingency Reserve 
TOTAL 
ENDING FUND BALANCE 

215.084 
1,040 

0 
0 
0 
0 

10,350 

572,472 
82.308 

4.445,000 

5,356,254 
367'57g 

240,240 
1,200 

50,000 
0 

36,350 
0 

18,391 

140,345 
82,310 

4,445,000 
0 

5,013.535 
505 459 

DesB 
* Fund balance in FY 1983 audi t includes $200,000 f o r the R e h a b i l i t a t i o n Revolving Fund. 

•"Y iAS2r. fund balance r e f l e c t s a deduct ion o f the S20Q.0Q0. 

225,235 
2.525 

50,000 
101,100 
380,000 

15,000 
0 

580,595 
167.880 

0 
721,234 

2.244:319 

The beginning 

The Housing and Community Development O f f i ce manages the Community Renewal Progratn Fund. This 
fund deals p r i m a r i l y w i th the management and cons t ruc t ion of pub l ic housing p ro jec ts . I t also pays 
fo r the Audrey Robbins Emergency She l te r . 

Revenue fo r t h i s fund Is derived from a po r t i on of the Transfer Tax and rent c o l l e c t i o n s . 
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REHABILITATION LOAN - REVOLVING FUND 

FUND 430 

Source of Funds: 

Aud i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Budget 
FY 1985 

Unrestricted Fund Balance 
Appropriated from Community Renewal Fund 
Estimated Repayments of Principal 
TOTAL 

17.557 
50.000 

9,000 
75,557 

Use of Funds: 

Loans Available to be Made 
TOTAL 

ADD SACK 

Restricted Fund Balance 

ENDING FUND BALANCE 

76.557 

223.443 

300.000 

Description 
The Housing and Comunity Development Office operates the Rehabilitation Loan - Revolving Fund. 

The purpose of the fund is to provide low interest (3-7X) loans to low income and moderate income 
County residents whose homes need rehabilitation to meet housing code and standards. 

In FY 85 this fund will also provide support for the Mandatory Water and Sewer Connection 
Program, Funds will be provided to residents whose incomes are less than SOX of the median income for 
Howard County. 

Revenue for this fund is derived from a portion of the Transfer Tax, 
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AGRICULTURAL LAND PRESERVATION FUND 

FUND 440 

Source of Funds; 

Aud i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Budget 
FY 1985 

Beginning Fund Balance 
Transfer Tax 
County Development Tax 
Interest Income 
TOTAL 

2,071,571 
782,724 

29,303 
0 

2,383,598 

2,741,661 
1.100,000 

25,000 
0 

3,865,661 

507,258 
2,000,000 

25,000 
125,000 

1,657 255 

Use of Funds: 

Administrative Costs 
(Office of Planning and Zoning] 

Acquisit ion of Rights 
Prior Yrs. Appropriation 
Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

69.874 170,685 147,470 

66,063 
0 
0 

135.937 

2,747,651 

620,000 
2,563.718 

3,359,403 

507,258 

1,500,000 
0 

9,788 
1,557!255 

0 

Description 

The Agricultural Land Preservation Fund supports the Agricultural Land Preservation Program, 
which is oesigned to preserve the open character and agricultural use of land in Howa'"d County. The 
Office of Planning and Zoning is charged by the Howard County Code, to provide staff services and 
assist the Agricultural Land Preservation Board and the County Executive with the Implementation of 
the program. The revenue for the fund Is 25S of Transfer Tax. 
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TRUST AND AGENCY MULTIFARIOUS FUND 

FUND 615 Aud i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Budget 
FY 1985 

Source of Funds: 

Contributions 50,000 80.000 

Use of Funds: 

Homebound 
Senior Center 
Retired Senior Volunteer Program 
Women's Commission 
Home Repair 
Older Americans 
Impaired Hearing 
Mental Health 
Chore Service 
Professional Fees 
Progranimlng' 
Consumer Payments 
Conferences 
Police Youth Act iv i ty 
Ja i l Vending 
Station 7 
Other Accounts to be Created as Necessary 
TOTAL 50,000 80,000 

Description 

Created at the suggestion of the auditors, this fund will allow adequate accounting and control 
of escrow accounts, while at the same time permitting citizen contributions and vending machine 
proceeds for special purposes. 
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FIRE TAX RESERVE FUNO 

FUND 450 

FY 83 [ACTUAL) f / . ? ^ 

Beginning Fund Sa l . 

Revenue Col lected 

Expend. & Encumb, 

Ending Fund 8 a l . p y f u 

FY 84 (EST) 

Beginning Fund Ba l . 

Funds f r . p r i o r years 

Revenues Col lected 

Expend. & Encumb. 

Ending Fund Ba l . 

FY 85 (BUDGET) 

Beginning Fund Ba l . 

Funds f r . P r io r Years 

Revenue Col lected 

Expend. & Encumb. 

Payment to Long Term Dis 

a b i l i t y Fund 

Contingency Reserve 

Note: FY S3 F i re Tax Rates 

FY 84 F i r e Tax Rates 

FY 85 F i r e Tax Rates 

1st D i s t . 

" - f 2 r 

16,565 

233,175 

<219.615> 

30,125 
11- ?='> 

30,125 

7,000 

214,385 

<222,420> 

29,090 

29,090 

0 

260,870 

<276.180> 

<2,705> 

11,075 

20 cents 

15 cents 

17 cents 

FY 85 Assess. Base $153,453,300 

2nd D i s t . 

>i.-.74^ 

94,917 

891,195 

<901,364> 

84,749 

84,749 

0 

906.415 

<951,339> 

39,825 

39,825 

0 

1.077,430 

<l,0e6,150> 

<15,505> 

15,600 

22 cents 

22 cents 

23 cents 

468,447,100 

3rd D i s t . 

; . i - 7 J 

12,153 

84,647 

<89,928> 

6,872 

6,872 

0 

104,060 

<110.932> 

0 

0 

0 

158,260 

<155,18S> 

0 

2,075 

8 cents 

9 cents 

13 cents 

121,735,100 

4 th D i s t . 

- r . . ' i - •' 

20,064 

104,681 

<99.482> 

25,263 
J , 3 ^ r 

25,263 

0 

79,930 

<105,193> 

0 

0 

0 

106,760 

<105,655> 

0 

1,105 

10 cents 

7 cents 

9 cents 

118.615.600 

<1 

1 

<i 

1 

<1 

551 

5th D i s t . 

- i . ? 5 " ^ 

121,608 

985,641 

,030,89O> 

76,359 

76,359 

0 

.069,300 

,106,564> 

39,095 

39.095 

0 

.269,205 

,251.620> 

<17,595> 

39.085 

20 cents 

21 cents 

23 cents 

.829.300 

<1 

1 

<1 

1 

<1 

877 

6 th D i s t . 

' = - . • - ^ 4 

100,627 

1,143.427 

,074,580> 

169,474 
-5 .' i ' , a' .^ tT 

169,474 

25.000 

,188,490 

,192.354> 

190,610 

190.610 

0 

,316,930 

,393,785> 

<i7,785> 

95,970 

16 cents 

15 cents 

15 cents 

.954,900 

The Fire Tax Reserve Fund is a separate fund for each one of the six Fire Districts. The revenue 

for this fund is generated by the Fire Tax levied on real property. The District Fire Tax rates per 

JlOO of assessable values are set each fiscal year by the County Council. The collected Fire Tax monies 

are used to finance the Operating budgets of the F1re Districts. 
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MANDATORY WATER i SEWÊ ? CONNECTION REVOLVING FUND 

FUND 710 

Source of Funds: 
Beginning Fund Balance (Unres t r i c ted) 
Appropr iat ions 

(From In-Aid of Construct ion Charges) 
Estimated Repayments 
TOTAL 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

22,000 

50,000 
105,000 

248,600 

0 
75.OOP 

323 6D0 

Use of Funds: 
Mandatory Connection Loans l̂ âde 
Loans Ava i lab le to be Made 
Return I ,A.C. to Water & Sewer Capital (Fund 500) 

ADD BACK 

Restricted Fund Balance 

TOTAL FUND 

0 
0 
0 

0 

0 

75,500 
173,000 

0 
75.6D0 

101,400 

350,000 

0 
223,600 
50,000 
273 ,'600 

26,400 

300.000" 

Description 
This fund enables homeowners whose welIs and/or septic systems are condemned to connect to 

the public water and sewer system. The fund makes loans to eligible recipients. 

The restricted fund balance listed consists of outstandino loans. 

The fund does not appear separately in the audit. 
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WATER & SEWER OPERATING FUND 

FUND 710 

Source of Funds: 
Beginning Fund Balance 
Water and Sewer User Charges (8100) 
Capital Connection Charges (8200) 
Overhead Charges (4200) 
Recovery of Prorata Shares (5339) 
Miscellaneous Sales £ Svs. (5223) 
Capital Project Recovery (8530) 
Installm.ent Interest (5211) 
Investment Income (5210) 
Operating Transfers in: 
W/S Cap. Pjt- (500 Fund) 
W/S Debt Svc, (730) Fund) 

TOTAL REVENUES 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

<3,288,2S4> 
6,374.621 
-220,347 

33.089 
27.550 
30,163 

8,880 
12,636 
24.806 

<3,156.818> 
7,578,620 

226,200 
132,370 

7,000 
33.150 

500 
25.000 

0 

<2 
8 

,728,268> 
,150.496 
226,400 
154,600 
27.000 
50,750 
20,000 
25,000 

0 

100,000 
500,000 

4,093 S35 

50,000 

4,595.022 5.925,975 

Use of Funds: 
Bureau Operations 
Wastewater Treatment Division 
Maintenance Division 
Interfund Reimbursements: 

Dept, of Pub!ic Works 
County Administration 
Planning and Zoning 
Office of Finance 
Office of Law 
Dept. of Health 

TOTAL EXPENSES 

FUND BALANCE - END OF YEAR 

676,615 
2,866,074 
2.724,338 

178,830 
85.855 

1,440 
513,190 

5,795 
4,815 

7.250.65ff 

<3,156,818> 

2 
3 

7 
<2_ 

706,715 
,945,610 
.188.515 

159,060 
63.615 

2.410 
547.755 

6.260 
4,350 

,524,290 

,723,268> 

761,375 
3,397,785 
3,633,560 

165,550 
67,200 
2,790 

545,390 
6,190 
4.350 

s.sssligc 
•:2,558,8a7> 

Description 
This fund covers the operat ion o f the county water and sewer systems. Water and Sewer Opera

t ions are f u r t he r de ta i l ed in the Department of Publ ic Works Operating Budget under the Bureau of 
U t i l i t i e s . 

The money to run the water and sewer comes p r i m a r i l y from user charges. The fund is se l f - sup
por t ing and does not depend upon general tax d o l l a r s . 

The negat ive fund balance r e s u l t s from an accounting ent ry cover ing deprec ia t ion In past years. 
The accumulated deprec ia t ion i s being p a r t i a l l y repaid each budget year. 
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WATER I SEWER DEBT SERVICE FUND 

FUND 730 

Source of Funds: 
Interest on Investments (5210) 
Water Front Foot Benefit Charges (8310) 
Sewer Front Foot Benefit Charges (8320) 
Water Ad Valorem (8410) 
Sewer Ad Valorem (8420) 
Major Water I.A.C. Charges (8450) 
Interest on Water i Sewer Chgs. (8943) 
Interfund Transfer In (From Fund 500) 
BANS Proceeds 
TOTAL 

Audit 
FY 1983 

79,838 
935,806 

1,111.049 
2,048.302 

877.917 
95.100 
20,364 

2,212.025 
16.340,000 
23 /20 4U1 

Estimated 
FY 1984 

0 
1.005.000 
1,300,000 
2.310.000 

990,000 
33,000 
20,000 

1,642,480 
0 

7,300,450 

Budget 
FY 1985 

0 
1,062.437 
1,468.241 
2,452.000 
1.051,000 

40,000 
25,000 

2,483,302 
0 

8,851,950 

Use of Funds: 
Bond Pr inc ipa l Payments 

(730-009-0749-0601) 
Bond In teres t & Charges 

(730-009-0749-0602) 
BAN Payments 
Major Water Payment 
Transfer out (Ad Valorem to 710 Fund) 
TOTAL 

1,843,343 

5.037.058 

16,340,000 
0 

500,000 
23,720 401 

2,075,745 

5.191,735 

0. 
33.000 

0 
7,300.450 

2,395.520 

6.146.460 

0 
40.000 

0 
5,551,950 

Description 
This fund repays monies borrowed to f inance water and sewer p r o j e c t s . The money to repay bonds 

comes from water and sewer user charges, investment i n te res t and a t rans fe r from the Water and Sewer 
Capital Projects Fund. 

Page 177 



H??»fSTV 

GENERAL DEBT SERVICE FUND 

FUND 900 Aud i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Source of Funds: 
Appropriation from General Fund: 

900-003-5450 - County Government 
900-003-5460 - Board of Education 
900-003-5470 - Consrunlty College 
900-003-5480 - Recreation & Parks 
900-003-5490 - Scaggsv H i e 
900-003-5000 - Storm Drainage 

SUB-TOTAL GENERAL FUND APPROPRIATION 
Appropriation from Fire Fund: 

900-003-5420 
Appropriation from RecreatlOfi ic Parks 

Capital Fund: 900-003-5430 
Appropriation from Community Renewal 

Fund: 900-003-5410 
Appropriation from Storm Drainage 

Fund: 900-003-5440 
Contingency Reserve 

900-003-3170 
TOTAL ALL SOURCES OF FUNDS 

2,907.959 
3,161,114 

480,673 
0 

14,945 
0 

4,329.980 
2,625,670 

466,550 
920,675 

16.675 

72.285 

874,435 

222,655 

342,760 

500,000 
10,37i:g9S 

Budget 
FY 1985 

6,302,070 
2.667,430 
462.405 

1,038.150 
16,575 
313,535 

10,500,255 

181,860 

1,418,910 

748,585 

196,685 

500,000 
13,545:295 

Use of Funds: 
Debt Service Genc-al Fund: 

County Government 
Po l ice 

900-470-2001-0601 - P r i nc i pa l 
900-470-1001-0602 - I n te res t 

General County 
900-470-2005-0601 - P r i nc ipa l 
900-470-1005-0602 - I n t e r e s t 

SUB-TOTAL COUNTY GOVERNMENT 

41.460 
34,380 

1,019,589 
1,812.530 
77W7557 

41,460 
32.510 

1,556.960 
2,699,050 
4l32S]^Bn 

89,960 
151,745 

2,180,100 
3,880,265 
5 302,070 

Description 
To finance the construction of major capital projects, Howard County borrows money by issuing 

bonds. This fund includes the interest and principal payments for these bonds. 
Water and Sewer debt service is not included in this fund-
In FY 85, this fund includes a supplement from, the General Fund to pay a portion of debt service 

for Storm Drainage and Recreation and Parks projects. The debt service for these projects is normally 
paid by transfer tax, but revenues were not sufficient to cover t.he cost. 
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GENERAL DEBT SERVICE FUND (Continued) 

FUND 900 
Aud i t 

FY 1 9 8 3 
Est imated 
FY 1 9 8 4 

Budget 
FY 1985 

Use of Funds: 
Board o f Education 

900-47C-2002-0601 - P r inc ipa l 
900-470-1002-0602 * In te res t 

SUS-TQTAL BOARD OF EDUCATION 

Community Col lege 
900-470-2003-0601 - P r i nc ipa l 
900-470-1003-0602 - In te res t 

SUB-TOTAL COMMUNITY COLLEGE 

F i re Fund 
900-470-2004-0601 - Pr inc ipa l 
900~4?G-100i'0602 - In te res t 

SUB-TOTAL FIRE FUND 

Recreation and Parks 
900-470-2006-0601 - P r inc ipa l 
900-470-1006-0602 - In te res t 

SUB-TOTAL RECREATION AND PARKS 

Cotinunity Renewal 
900-470-2007-0601 - P r inc ipa l 
900-470-1007-0602 - I n te res t 

SUB-TOTAL COMMUNITY RENEWAL 

Storm Drainage 
900-470-2008-0601 - P r inc ipa l 
900-470-1D08-0602 - I n te res t 

SUB-TOTAL STORM DRAINAGE 

ScaggsvlUe School 
900-470-2009-0601 - P r inc ipa l 
900-470-1009-0602 - In te res t 

SUB-TOTAL SCAGGSVIILE SCHOOL 

Contingency Reserve 
900-470-1000-0509 

TOTAL ALL USE OF FUNDS 

1,891.385 
1.269.729 
3 161 114 

228.409 
252.264 
480.673 

38,366 
35.902 
74T?5g 

248,911 
406.806 
655 717 

82,308 
572^472 
654 750 

23.192 
19.614 
42.806 

13,209 
1.736 

0 

7.992.262 

1,822.040 
803.630 

2.625'.670 

228,410 
238,150 
466:550 

38,370 
33,915 
77tm 

585,150 
1.209,950 

i!795:no 

82,310 
140,345 

99.590 
243,170 
342 760 

13,825 
2.850 

500,000 

10,371,695 

1,566,740 
1.100.690 
2 667 430 

238.410 
223.995 
452 405 

69,030 
112^80 

875,220 
1,581,840 
2 457 060 

167,880 
580,695 
748 575 

168,830 
341,390 
510 220 

14.465 
2.190 

500,000 

13.846.295 
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REVENaE SHARING FUNO 

FUND 450 

Source of Funds: 
Federal Revenue Sharing 

450-003-3100 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

1,993.992 1,940.300 1.800,000 

Use of Funds: 
Payment to General Fund 

45O-0O3-3I00-O8O9 1,993,992 1.940,800 1.800,000 

Description 
The Revenue Sharing Fund receives Federal Revenue Sharing and then pays the General Fund the 

entire amount. This fund was requested by the County's auditors to keep track of total Revenue 
Sharing receipts. 
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SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND 

FUND 610 

Source of Funds: 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

Beginning Fund Balance 
Transfer Tax 
Interest on Investment 
TOTAL 

2,563,915 
782,724 
216.183 

5.562 522 

3.081,113 
i . 100.000 

215.000 
4.396113 

670.791 
1.000,000 

200.000 
1.870,790 

Use of Funds: 

FY 1983 Payments to Bd. of Ed. 
FY 84 Appropriations 
Prior Years' Appropriations 
FY 85 Appropriations 
Land for School Sites 
School Construction i Site Acquisit ion 

Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

481,709 
0 
0 
0 
0 

0 
451,705 

3,081,113 

1,486,000 
2,740,322 

0 
(478,000) 

(23.000) 
3,725.322 

670.791 

0 
0 
0 

1,361,000 
110,000 

301,400 
1.772,400 

98,391 

Descr ip t i on 

' The School Construction and Site Acquisition Fund contains revenues which amount to 2S)C of trans
fer tax collected by the County which are appropriated by the Board'of Education for capital projects i 
or held In one of the contingency reserves, Land for School Sites or School .Construction and Site Ac- ; 
quisUion Reserve. I 
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PUBLIC SERVICE COMMUNICATIONS FUNO 

FUNO 455 
Audit •" 

FY 1983 
Estimated 
FY 1984 

Budget 
FY 1985 

Source of Funds: 

Beginning Fund Balance 
CATV Franchise Fee 
TOTAL 

135,442 
171.448 
306 390 

272,987 
200,000 

351.177 
200,000 
fi5l!l77 

Use of Funds: 

CATV Service Advisory Co.imiitee 
Support of Publ ic Service Prog'"tfnm1ng 
General Fund Admin is t ra t i ve Support 
Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

2.853 
0 

31.050 
0 

"33.50"3 

272.987 

1,850 
90.130 
29,830 

g 
121,510 

351,177 

8,845 
122.055 
29,500 

350,777 
55i;i77 

0 

Description 

The Couniy Code specifies that SX of the gross receipts of a cable television grantee shall be 
paid to Howard County. The fund created with this revenue Is used to finance administrative costs 
of the County in support of cable television and public service programming. 
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IT 
GRANTS FUNO - REVENUES 

GRANT TITLE 

OFFICE OF COUNTY ADMINISTRATOR 

Ridesharing Coord. Pgm. 

Tour ism/V is i to r Mktg. Pgm. 

Advtsg. & Promotional Grant 

Sect. 8 Rental A s s i s t . 

1983 CDBG Housing Rehab. 

OFFICE OF PLANNING AND ZONING 

Transpor tat ion Dev. Pgm, 

Trans/Op. Ass i s t . P ^ . 

POLICE OEPARTWENT 

Operation Spider 

D.W.I. Enforcemt. E f f o r t 

Po l ice Planners Tra in ing 

DEPARTMENT OF CITIZEN SERVICES 

Fa i r Housing Grant 

Equal Employment Grant 

T i t l e XX Support Svcs. 

T i t l e I I I Comp. Svcs. 

Ret i red Sr. Volunt . P ^ . 

T i t l e I I I C - 1 Cong. Meal 

Home De l . Meals T i t l e I I I C-2 

Employment and Tra in ing Centr. 

Youth Work Experience 

Chi ld Care Food Pgm. 

Delinquency Prevent ion 

Handicapped E lder l y Transptn. 

FIRE DEPARTMENT 

FEDERAL STATE LOCAL OTHER TOTAL 

0 
0 

0 
,251,830 

337,000 

20,400 

141,200 

10.000 

30,000 

0 

22,000 

37,500 

0 
46,965 

0 
76,480 

14,640 

519,220 

156.535 

36,330 

0 

0 

21.580 

6,000 

10,000 

0 
0 

0 
67,100 

0 

0 

10.000 

0 

0 

16,810 

18,200 

33.845 

0 
0 
0 
0 
0 

5,000 

150,000 

1,500 

6,000 

10,000 

0 

0 

4,800 

0 

4,775 

12,075 

500 

0 

0 

0 
277,685 

0 

18,000 

0 
27,370 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 
33,755 

0 

42,290 

1.830 

0 
0 

0 
0 

0 

23.080 

12.000 

20.000 

1,251.830 

" 337.000 

25,200 

208,300 

14,775 

42,075 

10.500 

22.000 

37,500 

16.810 

378,605 

33,845 

136,770 

16.470 

546,590 

156,535 

35,330 

5,000 

150,000 

200,000 911 Enhanced System Grant 0 

Unant ic ipated Grants 

Contingency Fund Si,500,000 

TOTAL S4,202,100 1538,535. S362,705 577,875 S5,181,215 

MAJOR FUNDING SOURCE 

Md, Opt. Transptn. 

Md. Opt. Econ. it Comm. Dv 
Howard County 

Md. D~pt. Econ. L Comm. Dv, 

HUO 

HUD 

Md. Dpt. Transptn. 

Fed, Dpt. Transptn. 

Fed. Dpt. Transptn. 

Md. Dpt. Transptn. 

HUD 

EEOC 

Md. S t . Of f . Aging 

Md. St . Of f . Aging 

ACTION 

Md. St , O f f . Aging 

Md. St . O f f . Aging 

Mayor's Of f . Mpw. Res, 

Mayor's O f f . Mpw. Res, 

U.S.D.A. 

Md. S t . Juveni le Svc. 

Md. Dpt. Transptn. 

200.000 Md. 911 Trust Funds 

_0 1.500,000 

Description 
The grants fund contains all categorical grants received by the County from Federal, State and 

other sources. Categorical grants are not available to support normal government activities, but are 

given for a specific purpose which will not be accomplished unless the grant funds are received. 
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(FUND 051) GRA 

Grant T i t l e 

OFFKE OF COUNTY ADMINISTRATOR 

Ridesharing Coord, Pgm. 

Tour ism/V is i to r Mktg. Pgm. 

Advtsg. SI Promotional Grant 

Sect. 8 Rental A s s i s t . 

1983 CDBG Housing Rehab. 

OFFICE OF PLANNING AND ZONING 

Transpor ta t ion Dev. Pgm. 

Trans/Op. A s s i s t . Pgm. 

POLICE DEPARTMENT 

Operation Spider 

D.W.I. Enforcemt. E f f o r t 

Po l ice Planners T ra i n i ng . 

DEPARTMENT OF CITIZEN SERVICES 

Fa i r Housing Grant 

Equal Employment Grant 

T i t l e XX Support Svcs. 

T i t l e I I I Comp. Svcs. 

Ret i red Sr. Volunt . Pgm. 

T i t l e I l i C - l Cong. Meal 

Home De l . Meals T i t l e I I I C-2 

Employment and Tra in ing Centr. 

Youth Work Experience 

Chi ld Care Food Pgm. 

Delinquency Prevent ion 

Handicapped E lde r l y Transptn. 

Hyysfftrv 
1̂3 

S FUND - EXPENDITURES 

Sa la r ies 

521,580 

0 

0 

110,600 

13.300 

23.400 

0 

__ 12,195 

36,590 

0 

18,660 

29,435 

16.010 

290,115 

28,085 

71,610 

0 

262,000 

143,225 

36,330 

0 

0 

other 

. SI,500 

12,000 

20,000 

1.141,030 

323,700 

1,800 

208,300 

2.530 

5.485 

10.500 

3,340 

8,065 

800 

83.490 

5,760 

65.160 

16.470 

234,590' 

13,310 

0 

5.000 

150,000 

Total 

S23,060 

12 000 

20.000 

1,251,830 

337,000 

25,200 

208,300 

14,775 

42.075 

10.500 

22.000 

37,500 

16,810 

378,605 

33,845 

136.770 

16,470 

546.590 

155,535 

36,330 

5,000 

150.000 

Exec.'Proposed 

S23,0S0 

12,000 

20,000 

1,251,830 

337.000 

25,200 

208,300 

14,775" 

42,075 

10,500 

22,000 

37,500 

16,B10 

378,605 

33.845 

136,770 

16,470 

546,590 

156.535 

36,330 

5,000 

150,000^ 

FIRE DEPARTMENT 

911 Enhanced System Grant 200,000 200,000 200,000 

Unant ic ipated Grants 

Contingency Fund 

TOTAL S I , i n . 3 3 5 

SI,500,000 

S4,067,880 

SI.500.000 

S5,181,215 

$1,500,000 

S5,181,215 
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CENTRAL STORES FUNO 

FUND 221 

Source of Funds: 
Retained Earnings, beginning of year 

Copy Usage 

Printing & Office Supplies 

County Vehicle Usage 

Sale of Fixed Assets 

TOTAL 

Aud i t 
FY 1 9 8 3 

213,876 
0 

396,322 

0 

<39,024> 

571,174 

Est imated 
FY 1 9 8 4 

251.182 

141,730 
356,110 
81.645 

0 
830,667 

Budget 
FY 1985 

201,182 

142.075 
380,325 

77,175 

0 
801.257 

Use of Funds: 
Contractual Services 
Supplies t Materials 
Gasoline 
Depreciation 

Return to General Fund 

Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

95.890 

155,934 

48,936 

19,182 

0 

0 

319,992 

251,182 

136,130 

340.740 

81,645 

20,970 

50,000 

0 

629,485 

201.182 

189.355 

323,880 

73,030 

13,810 

50,000 

151,182 

801,257 

0 

Description 

The Division of Central Services .operates the Central Stores Fund. Revenue from this fund 
provides the following services: mail, messenger, motor pool, fuel dispensing, warehouse supplies, 
bulk conrnodity transport, stationery supplies, and all phases of printing and reproduction. 

Operational revenue f o r the Central Stores fund Is obtained through user chargebacks to the 
General Fund. Salaries for employees in the Division of Central Services are paid frm the General 
Fund and are not charged to this fund. 
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THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - WORKER'S COMPENSATION 

FUND 243 

Source of Funds: 

Audit 
FY 1983 

Estimated 
FY 1984 

Budget 
FY 1985 

Beginning Fund Balance 
Appropr ia t ions from General Fund 
Appropr ia t ions fT-om Rest r i c ted Funds 
Insurance Recoveries 
I n te res t Incomtf 
TOTAL 

619,156 
862,017 
129,591 

66.273 
98.395 

1,975:432 

1,578,562 
524,265 
194,439 

6.000 
135,000 

2,435 265 

1,932,266 
474,755 
193.415 

10,000 
75,000 

2.555,435 

Use of Funds: 

Admin i s t ra t i ve Costs 
Payment of CI aims 
Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

68,712 
328,158 

356.570 

2,578.562 

80,000 
425,000 

505,000 

1.932,266 

139,890 
600,000 

1.945.546 
2.685,436 

0 

Descript ion 

The D i v i s i o n of General Services in the O f f i ce of the County Admin is t ra tor manages the Worker's 
Compensation Sel f - Insurance Fund, This furrd al lows Howard County to pay a l l but catast rophic claims 
from a non- reve r t i ng i n te res t bear ing revenue account. 
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THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - GENERAL LIABILITY 

FUND 244 

Source of Funds: 
Beginning Fund Balance 
Appropriations from General Fund 

(Gen. Svs. Insurance Budget) 
Appropriations from Restricted Funds 
Insurance Recoveries 
Interest Income 
TOTAL 

Aud i t 
FY 1 9 8 3 

357,976 
228,549 

50,000 
72,665 
49,798 

7w:m 

Est imated 
FY 1 9 8 4 

648,422 
0 

50,000 
0 

50.000 
745:422 

Budget 
FY 1985 

675,422 
100,000 

50,000 
0 

20,000" 
:845 422 

Use of Funds: 
Administrative Costs 
Payment of Claims 
Contingency Reserve 
TOTAL 

ENDING FUNO BALANCE 

36,832 
73,734 

0 
no.566 

648,422 

50,000 
20,000 

0 
/0,UOU 

678.422 

50,000 
300,000 
498,422 
54.? 1422 

0 

Description 
The Division of General Services in the Office of the County Administrator manages the General 

L iab i l i t y Self-Insurance Fund. This fund finance's general l i a b i l i t y claims for whicH Howard County 
is found l iab le . The County is responsible for t he ' f i r s t 1100,000 of every general l i ab l j t y claim". 

Revenue is generated from contributions from County agencies H'hose claims are insured and pro
cessed. 
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THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - AUTO LIABILITY 

FUND 245 

Source of Funds: 

Aud i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Budget 
FY 198S 

Beginning Fund Salance 
Appropriations frci i General Fund 
Appropriations from Restricted Funds 
Insurance Recoveries 
Interest Income 
TOTAL 

113,996 
209,451 

0 
3.756 
15,729 

T42 932 

249,806 
0 

46,365 
20.000 

" 15,000 
331,171 

389,921 
192,245 
52,695 
25,000 
5,000 

454,951 

Use of Funds; 

Administrative Costs 
Payment of Claims 
Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

40,051 
53,075 

g 

249,806 

51,250 
90,000 

0 
141,25fl 

189,921 

76,750 
2CO,000 
168,111 
464;56I 

0 

Descript ion 

The Division of General Services manages the Auto L i a b i l i t y Self-Insurance Fund. This fund 
pays the cost of repairing on-road vehicles owned by Howard County when the driver of the County 
vehicle Is at fau l t ; when no faul t can be assigned or when the other driver 1s uninsured; or 
the f i r s t S100,000 when a County owned vehicle is l iab le for bodily in jury or property damage. 
Revenue for th is fund 1s generated from contributions from agencies assigned County owned on-road 
vehicles. 
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rHE HOWARD COUNTY SELF-INSURAVCE PROGRAM FUND - PROPERTY 

t-UND 245 

Source of Funds: 
Beginning Fund Balance 
Appropriations from General Fund 
Appropriations from Restricted Funds 
Insurance Recoveries 
Interest Income 
TOTAL 

Aud i t 
FY 1 9 8 3 

0 
0 
0 
0 
0 

u 

Est imated 
FY 1 9 8 4 

0 
0 
0 
0 
0 
V 

Budget 
FY 1985 

0 
26,365 
36,350 

0 
0 

67,715 

Use of Funds: 
Acnr in is t ra t ive Costs 
Payment of Claims 
Contingency Reserve 
TOTAL 

ENDING FUND BALANCE 

0 
50,000 
12.715 
5?.715 

Description 
, The D iv i s ion of General Services .in the Of f i ce of the County Adminis t rator manages the Property 

Sel f Insurance Fund. This fund pays premiums to comrre'rciaV insurance companies. I t also pays 
deduct ib les when loss can not be a t t r i b u t e d to any one agency. 

Revenue i s generated from con t r i bu t i ons from County agencies.^ 
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EMPLOYEE LONG-TERM DISABILITY INSURANCE FUND 

FUND 240 

Source of Funds: 
Payments to O i s a b i a l i t y Fund 

General Fund 
Grants Fund 
Workers Compensation Fund 
Genewal Fund 
A g r i c u l t u r a l Land Preservaton Fund 
F i r s t D i s t . F i re Co. 
Second D i s t . F i r e Co. 
F i f t h D i s t . F i re Co. S ta t ion #5 
F i f t h 01s t . F i re Co. Sta t ion #7 
S i x th D i s t . F i r e Co. 
Water SI Sewer Fund 

A u d i t 
FY 1 9 8 3 

Est imated 
FY 1 9 8 4 

Budget 
FY 1985 

202,750 
3,710 

360 
1,530 

480 
2,705 

15,505 
5,820 

11.775 
17.735 
14,700 

TOTAL PAYMENTS 

240-001-3161 
Insurance Cont r ibu t ion 

TOTAL SOURCE 

277,120 

277,120 
277lhQ 

Use of Funds: 
24O-OO2-O10O 0107 

Payments for Long-Term D i s a b i l i t y 
240-002-0100 0206 

Admin is t ra t i ve Costs 
TOTAL USE 

ENDING FUND SALANCE 

0 
7 

257,120 

20,000 
g77.1gq 

0 

Descript ion 

In accordance w i th B i l l 10 FY84, the county Is p rov id ing Long-Term D i s a b i l i t y Insurance to i t s 
employees as an add i t iona l b e n e f i t . 
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HOWARD COUNTY, MARYLAND 
ALL HOWARD COUNTY BONDS, BANS AND LOANS - TOTAL DEBT SERVICE REQUIREMENTS 

FISCAL YEAR 1935 

SCHOOL CONSTRUCTION: 

Bonds and Sans 

Loans 

TOTAL SCHOOL CONSTRUCTION 

GENERAL COUNTY BONDS AND BANS: 

Community College 

Community Renewal 

F i re Department 

General County 

Po l i ce Department 

Recreation and Parks 

Storm Drains 

ScaggsvUle School 

TOTAL GENERAL COUNTY 

TOTAL SCHOOL AND GENERAL COUNTY 

SPECIAL ASSESSMENT DEBT 
WATER AND SEWER BONDS I aANS 

TOTAL HOWARD COUNTY 

NOTES: (1) General County Funds 
(2) Transfer Tax 
{3J Special Assessments 

PRINCIPAL 

SI,470,540 

96.205 

$1.566.745 

S 233.410 

167.880 

69,055 

2,180,100 

89,960 

375,220 

153,355 

14,485 

S3,803,965 

$5,370,710 

S2.395,520 

17,765,230 

INTEREST 

SI.107,965 

5.385 

SI.113.350 

S 223,995 

595.310 

116,050 

3,944,950 

156,645 

1,611,110 

347,735 

2.190 

S6,997.965 

Se.111.335-

S6.146.460 

$14_.257,795 

TOTAL 

TOTAL 

S2.578,505 

101.590 

S2,680,095 

$ 462,405 

763,190 

135,105 

6,125.050 

246,605 

2,486,330 

516.590 

16,675 

SIO.801,950 

$i3,^;82,045 

SS,541,890 

S22,023.̂ .935 

$10,047,420 
3,433,625 

$8,541,980 
122,055.535 

(1) 
(1) 

(I) 
(2) 
(2) 

(1) 

{!) 
(2) 
(1) 
(1) 

(3) 

Note: This statement d i f f e r s from the 900 Debt Service Fund by:. 
1) $135,750 which is an In teres t expense deducted from budgeted debt service but not from th i s 

statement which i s actual debt serv ice to be pa id , and 
2) the $500,000 Contingency" Reserve Included In the 900 Fund i s not Included i n t h i s statement, 
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HOWARD COUNTY, MARYLAND 
STATEMENT OF LONG TERM DEBT OUTSTANDING 

June 30. 1985 

SCHOOL CONSTRUCTION: 

BONDS AND BANS 

Loans 

TOTAL SCHOOL CONSTRUCTION 

GENERAL COUNTY BONDS AND BANS: 

Community Col lege 

Community Renewal 

Fire Department 
General County 

Pol ice Department 

Recreation and Parks 

Storm Drain 

Scaggsvi l le School 

TOTAL GE.VERAL COUNTY 

TOTAL SCHOOL AND GENERAL COUNTY 

BONOS I BANS 

SPECIAL ASSESSMENT DEBT; 

Water & Sewer Bonds I Bans S3G.675.000 $64,320.655 $144,995,655 

TOTAL HOWARD COUNTY BONDS, BANS S175.894,610 $120,566.485 $296.461,095 

& LOANS 

PRINCIPAL 

$13,483,210 

23.360 

$13,506,570 

$ 3,382,395 

5,000,250 

1.527.035 

47,675.375 

1,993,980 

17,933.240 

3.664,245 

31.020 

$31,713,040 

$95,219,610 

INTEREST 

$6,347,205 

1,055 

$6,348,260 

$1,219,620 

4.077,680 

730.995 

28,893,170 

1,078,335 

11,419.360 

2,426,145 

.2,265 

$49,897,570 

$56,245,330 

TOTAL 

$19.830.415 

24.415 

$19,854,830 

$ 5,102,015 

9.077,930 

2,308,030 

76,569,045 

3.077,315 

29,852.600 

6,090,390 

33,285 

$131,610,610 
$151,465,440 
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in 
HOWARD COUNTY, MARYLAND 

STATEMENT OF ESTIMATED SURPLUS 
June 30, 1985 

Unappropriated Balance. July 1» 1933 

AOO: 

Estimated Revenues 
Interfund Reimbursement 
Appropriations from Prior Years Funds 

DEDUCT: 

Estimated Expenditures -
Year Ending June 30, 1984 

Estimated Balance June 30. 1984 
LESS: 

Appropriated for 1985 Budget 

TOTAL 

TOTAL 

373,694 

109,813,910 
2,208,525 
4,495,205 

109,527,^45 

7,363,889 

7,363,839 

0 
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FIVE YEAS OPERATING PROGRAM 
REVENUE ESTIMATES 

Pr ior Years Funds 

Property Taxes 

Income Taxes 

Other Local Taxes 

State Shared Taxes 

Licenses and Permits 

Revenue from Other Agenices 

Charges for Services 

Investment Income 

Use o f Money/Fines 

In t ra fund Reimbursement 

Sub-Total 

Amount rsQuired to fund 
projected fu tu re budgets. 
The d i f f e rence must be 
covered from increased 
taxes, other revenues 
or expense c u t s . 

TOTAL 

PROJECTED 
REVENUES 

FY 1986 

7,463,889 

58,598.773 

37,851.000 

4,189,500 • 

7.035,466 

1.687,920 

3.735,315 

2,963,205 

3,052,000 

369,643 

1.746.270 

PROOECTfO 
REVENUES 

FY 1987 

7.463,889 

62.114,705 

41.636.100 

4.398.975 

7,227,175 

1.755.437 

3.698,456 

_ 3.111.365 

3,326,680 

377.041 

1.746.270 

PROJECTED 
RFi'ENUES 

FY 1933 

7.463.889 

65.341,587 

45.799,710 

4,618,924 

7.371,719 

1.825,654 

3.661.472 

3.265,934 

3.626.081 

384,582 

1.746,270 

PROJECTED 
REVENUES 

FY 1939 

7.463,389 

69,792,062 

50.379.681 

4.849,870 

7,519,153 

1,898,630 

3.624,857 

3,430,230 

3,952,429 

392,273 

1,746,270 

PROJECTED 
REVENUES 
- FY 1990. 

7,463,889 

73,979,607 

5 5 , 4 1 7 , 6 4 9 

5,092,363 

7,669,536 

1.574,628 

3,583,609 

3,601,794 

4,308,147 

400.119 

1.746,270 

128,743,490 136.856.093 145,606,821 155.049,465 155,242.611 

7,406,310 10,520,307 15.485,929 19.g26.900 23,673.114 

136.149,800 147.376.400 161,092,750 174.676.365 188.920.725 
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PROJECTED BUDGET 
FISCAL YEARS 1986 THROUGH 1990 

County Executive 

County Administrator 

Office of Finance 

Office of Law 

Office of Planning & Zoning 

Pol ice Department 

Fire Department 

Dept. of Recreation 4 Parks 

Dept. of Public Works 

Dept. of Citizen Services 

Dept. of Corrections . 

Legislative 

Circuit Court 

Orphans Court 

States Attorney 

Sheriff 

Libraries 

Elections 

Health Department 

Social Services 

Cooperative Extension 

Soil Conservation 

Education 

Community College 

Debt Service 

Pay-As-You-Go 

Retirement 

Contingencies 

TOTAL 

PROJECTED 
BUDGET 
FY 1986 

S 167,925 

2.637.865 

2,314,665 

601.890 

1.102.630 

10.226,100 

1,166,160 

2,611,505 

. 17,115,500 

916.400 

2,055,155 

757,300 

597,000 

22.400 

1,150.000 

844,450 

3.098,000 

294,020 

2,263.300 

25.000 

152.070 

153.515 

66,483.300 

2,575,325 

13,025.215 

1,886.000 

1.144.000 

700,000 

$136,149,800 

PROJECTED 
BUDGET 
FY 1987 

$ 172,125 

2.868,795 

2,487,700 

603,290 

1.134.030 

11,243,700 

1,214,340 

3,273.830 

17,716.710 

981,500 

2,158,975 

773.500 

617.COO 

22.400 

1,210,000 

921,215 

3,177,000 

132,345 

2.370,000 

23.500 

158.150 

159.760 

73,132,200 

2,704,620 

15,335,215 

1,885.000 

1.144.000 

700,000 

5147,376.400 

PROJECTED 
SUDGET 
FY 1938 . 

S 176,425 

3,003.415 

2,631.245 

654,350 

1,139,830 

12,373.600 

1.236.020 

3,525,295 

13,213,765 

1.052,600 

2.266,925 

733.250 

685.500 

22,400 

- 1,240.000 

930,180 

3,446,000 

191,645 

2,484,000 

34.000 

164,460 

160,760 

80,445,500 

2,339,350 

17,645,215 

1,386,000 

1,144.000 

700,000 

$161,092,750 

PROJECTED 
BUDGET 
FY 1989 

$ 180.840 

3,129.135 

2.800.450 

656.250 

1,161.630 

13,610,900 

1.254.760 

3,773,010 

18,926.520 

1.127,200 

2,380.270 

320,500 

705,500 

22,400 

1,270.000 

975,580 

3,536.000 

202,030 

2,601,000 

37.500 

171,060 

161.760 

88,495,000 

2,981,845 

19,955.215 

1.886,000 

1,144,000 

700,000 

$174,676,365 

PROJECTED 
BUOSET 
FY 1990 

$ 185.360 

3,253,585 

2,901,270 

631.105 

1,177,930 

14,971,990 

1,274,680 

4,171,250 

19,111,525 

1,169,900 

2,499,230 

337.250 

725,500 

22,400 

1.300,000 

1,051,135 

3.390,000 

123,755 

2,724,000 

43,000 

177,900 

162,760 

97.339,000 

3.130.935 

22,265.215 

1,856,000 

1.144,000 

700,000 

$188,920,725 

These projections are expressed in constant dollars with no projected inflation. Any increase in 
dollars represents program or service expansion. They are unreviewed department requests and not 
the County Executive's projections or proposals for future fiscal years. 
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HOWARD COUNTY, MARYLAND 
STATEMENT OF ASSESSABLE BASE AND ESTIMATED COLLECTIONS 

Real and P e r s o n a l Taxes 

REAL PROPERTY (GROSS) 

Estimated Base 

PERSONAL PROPERTY 

Operating Property 
Ordinary Business Corporat ion 
Merchants £ Personal Property 

( M i l l i o n s of Do l la rs ) 

FISCAL 

1,734.7 

110.1 
130.2 

11.2 
15'lT 

1983 

Audited 
Assessable Audited 

Base Revenues 

40.8 

2.6 
3-1 

.3 

TOTAL NET REAL 3. PERSONAL PROPERTY 1,936.2 M ^ 

COUNTY PROPERTY TAX RATE PER 
$100 ASSESSED VALUATION 773? 

FISCAL 

1,333.9 

1984 

Estimated 
Assessable Estimated 

Base Revenues 

FISCAL 1965 

Budgeted 
Assessable Budgeted 

Base Revenues 

47.7 2,003.6 51.0 

124.9 
146.5 

2. IS7.0 

2,57 

3.2 
3.3 

.3 
7.3 

55.0 

131.5 
145.4 

6.6 
235.5 

3,252.1 

2.54 

3.3 
3.7 

.2 
7.2 

55,2 
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FUNDS FROM PRIOR YEARS 

Approp. from Fund Balance 

Bd. of Education Prior Yrs. Funds 

State Prior Year Funds 

TOTAL 

Audit 
FY 1983 

- 6 . 2 2 5 , 2 0 0 

1 823.030 

64^43 

8,112.323 

Budget 
FY 1984 

4,495.205 

250.000 

0 

4,745,205 

Estimated 
FY 1984 

4,495,205 

339,000 

38j430 

4,872,635 

Budget 
FY 1985 

7,473,891 

10T),000 

0 

7.573.891 

Descriptive Comments 

This page 1s an opening balance of funds for the budget. This Is money received during FY 1983 and 1934 
which was unspent and returned to the County treasury at year end. 

Appropriation from Fund Balance - This is money from prior yeâ -s which is used to help fund the fiscal 
1985 budgeT It comes frcm "Ehree sources. First. $373*694 is left over from fiscal 1983. This is 
called the unappropriated fund balance. Second, $6,623,012 1s the result of receiving more revenue In 
fiscal 1984 than originally expected. Finally, the current budget will be underspent by an estimated 
$477,185. 

Bd. of Education Prior Year Funds - This account contains local funds from the Board of Education, which 
were unspent at the end of the previous fiscal year and returned to the County, 

State Prior Year Funds - This account contains funds from State agencies such as Health and Social 
Seri'ices which were unspent at the end of the previous fiscal year and returned to the County. 
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•Mi 
PROPERTY TAXES 

Real. Personal & Corporate 

Payments in Lieu of Taxes. 

Additions & Abatenents 

Interest on Taxes 

Tax Sale Revenue 

Audit 
FY 1983 

46,832,119 

104.445 

10,969 

220,493 

32,816 

Budget 
FY 1984 

53,294,575 

105,000 

0 

174,000 

12.000 

Estimated 
FY 1984 

54,934,894 

109,200 

(65,542) 

220,000 

35,000 

Budget 
FY 1985 

58.217,695 

110,000 

(75,000) 

220,000 

20,000 

Descriptive Comments 

Real^ Personal t Corporate - A l l rea l p roper ty (both land and improvements), t ang ib le personal proper ty , 
and proper ty owned by corporat ions i n Howard County i s subject t o ord inary taxes by Maryland State and 
local laws. Such proper ty I s " taxed at a ra te o f $2,54 pe*- $100 o f assessed va lua t ion fo r FY 1935. 
Assessnients of real property and the personal proper ty of p rop r ie to rsh ips and par tnerships are made by 
the supervisor of the loca l O f f i c e of the State Department of Assessment & Taxat ion . Assessments of 
tfre var ious kinds o f corporate p roper ty are made by the cent ra l o f f i c e o f the State Department and 
subsequently c e r t i f i e d to the l oca l subd i v i s i on each year . 
Payment i n L ieu o f Taxes - By Agreement, the Johns Hopkins Un i ve r s i t y App l ied Physics Laboratcry 
pays the tounty to o f f se t "the cost o f l oca l serv ices . The payment is set by a budget fonnula. 
Add i t ions & Abatements - An Increase or decrease of a p r i o r year b i l l i n g by Tax Assessor (genera l ly 
Personal Property ' Tajtes]. The "Courts or Property Tax Assessment Appeal Board can Issue decrees r e -
. ^ luat lng property assessments. 
Inc^i-est c- " ixes - County taxes which are not paid on schedule resu l t i n I n te res t charges to the tax-

2/3 o f 1 percent per month between October 1st payer. ^ . "^alty i s 
percent pe^ >iont.h the - " ' ! 

and December 30th and 1-1/2 
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DISCO-JNT/CREDITS ON PROPERTY TAXES 

Aud i t 
FY 1983 

Budget 
FY 1 9 8 4 

Est imated 
FY 1 9 8 4 

Budget 
FY 1 9 8 5 

Discounts on Property Taxes 

Circuit Breaker Tax Credit 

Assessment Adjustment over 15S 

Community Organization Tax Credits 

Newly Constructed Unsold/Unused Credit 

SUBTOTAL CREDITS 

TOTAL PROPERTY TAX 

309,299) 

(5,689) 

139.331} 

(51,420) 

(4.626) 

(290.000) 

(6,000) 

(232,340) 

(55,000) 

[5,000} 

(355,120) 

(4,000) 

[224.170} 

(70,840) 

0 

(342,710) 

(5,000) 

(203,209) 

(74.168) 

(5.000) 

(510.366: 

46,690.476 

(538.340) [554,130: [650.OS?: 
52,997,235 54.679,422 57,362,609 

Descriptive Comments 

Discounts on Property Taxes - The net y ie ld of the tax rate is also affected by the discounts offered by 
the County as an Incentive for prompt payment and the penalties imposed for late payment. Discounts are 
paid on County taxes at a rate of 1% for payments made during July and 1/2X for payments made during the 
month of August. 
Circuit Breaker Tax Credits - S ta te law provides that__ loca^l subdivisions must grant a -trax'credit f o r 
homeowners meeting certain ag'e, '̂ TiS^?fie"'a^d~dTr^ 1VI"ty cr i t 'er ia. To be e l ig ib le the County taxpayer must 
be 65 years o ld, permanentVy.and tota l ly aTs'abled according to Social Security guidelines, with a gross 
(or combined) rrvcpme'lessthan $6,500'. This tax credit equals 
or $4,000, whichever is less, muUlplied by the County tax rate. 

a qro* 
wel1ir ng 

Assessment Tax Credits - State law provides "tax credits in cases where property tax assessments increase 
more than 15% over the previous year." I f a property meets a l l requirements, the credit is given auto
matically in the tax b i l l , 
Coimiunity Organization Tax Credits - The County Code authorizes real and personal property tax credits 
for property owned by community associations and used for coirniunity. c iv ic , educational, l ibrary or park 
purposes. 
Newly Constructed Unsold/Unused Credit . - Section 20.109 of the Howai-d County Code authorizes the County-
to grant property tax credits on newly constructed or rehcdDil Itated lfom_es^wh1ch"are Vnŝ oTd or uri"o"c"c"up"1ed 
for a period np.t-td ex"cee9~d"n"e yeaf.. 
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OTHER LOCAL TAXES 

Aud i t 
FY 1 9 8 3 

Budget 
FY 1 9 8 4 

Est imated 
FY 1 9 8 4 

Budget 
FY 1 9 8 5 

Local Income Tax Surcharge 

Admissions & Amusement Tax 

Local Recordation Tax 

Mobile HoJJie Tax 

TOTAL 

28,166.369 

615,634 

2,039,514 

239,732 

31,061.249 

30,900.000 

590,000 

1,870,000 

200.000 

30.900,000 

625,000 

3,000,000 

240,000 

34,410,000 

650,000 

3,100.000 

240,000 

33.560,000 34,765.000 33,400,000 

Descriptive Comments , 

Local Income Tax Surcharge - State law provides t ha t the count ies and Bal t imore C i t y must Impose upon! 
t h e i r res idents a local income tax between 20 and 50 percent . This tax 1s based upon the r e s i d e n t ' s ! 
State Income tax l i a b i l i t y . Any change i n the r a t e must be i n increments of 5 percent. The r a t e , 
imposed by Howard County Is 50 percent . I 

This tax i s co l lec ted by the State along w i t h income t a x . A f te r deduct ing a processing charge the 
State Comptrol ler d i s t r i b u t e s the balance to the subd iv is ions . i 
Admissions & Amusement Tax - The County imposes a tax o f 5 percent on gross rece ip ts derived freer. • 
admission charges. This tax 1s c o l l e c t e d by the State and, a f t e r a deduct ion fo r admin is t ra t ive cos ts , • 
is remi t ted to the subdiv is ion q u a r t e r l y , • 
Local Recordation Tax - Howard County imposes a tax on every Instrument conveying t i t l e to rea l or ; 
i-^'-sonal proper ty recorded w i th Clerk of the C i r c u i t Court. Howard County imposes a ra te of $2.20 per 

Hoc'- le HOT - " '-< - The County Imposes a Mobile Home Tax. The ra te o f 13 percent of the gross annual rent i 
c o l T e c t e T ~ r m : h occupied mobile home space or s i t e 1n Howard County. 1 
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STATE SHARED TAXES 

Franchise Tax 

Race Track Tax 

Beer & Wine Beverage Tax 

Liquor Beverage Tax 

Cigarette Tax 

Highway Users Tax 

Auto Filing Fees 

Trans. Revenue Sharing 

Recordation Tax (State) 

State Transfer Tax 

State Property Tax 

TOTAL 

A u d i t 
FY 1 9 8 3 

99.095 

66,332 

105,932 

111,322 

451,544 

2,570,925 

27,367 

502,374 

11,615 

44,751 

2.149,800 

6,142,637 

B u d g e t 
FY 1 9 8 4 

100,000 

70,000 

103,400 

109,390 

450,000 

2,775,730 

25,000 

556,000 

10,000 

5,000 

2,100,000 

6,304,570 

E s t i m a t e d 
FY 1 9 8 4 

37,000 

" 70,000 

105.000 

113,000 

430,000 

2,950,000 

25,000 

595,500 

10,000 

50,000 

2.175,000 

6.610,500 

B u d g e t 
FY 1 9 8 5 

80,000 

70.000 

105,000 

115,000 

420,000 

3.244,990 

25,000 

606,545 

10,000 

30,000 

2.240,000 

6.946,535 

Descriptive Comments 
Corporate Franchise and Savings & Loan Associat ions/Mutual Savings Bank Tax - This revenue is received 
from two d i f f e r e n t sources: 1) One-half of the $40 corporate f i l i n g fee is returned t o Howard County 
where the p r i nc ipa l o f f i c e of the corpora t ion 1s located and 2) A percentage of the net taxable income 
of Savings and Loans 1s d i s t r i b u t e d on the basis of the percentage of deposits in Howard County. 
Race Track - This revenue comes f rom^re ten t ion of a percentage of the amount of money wagered at race 
t r a c k s . the po r t i on paid to the count ies depends on the type of t rack and number of rac ing days. 
Beer Tax - Counties receive one-hal f of the 9 cents per ga l lon State beer t a x . The revenue i s d i s t r i -
buted on the basis of the count ies propor t ionate share of beer sa les, 
l i q u o r - The count ies receive one- th i rd of the $1.50 per ga l lon State d i s t i l l e d s p i r i t s tax on the 
basis of each counties propor t ionate share of sales. 
C igare t te - The State lev ies a $.13 tax on each pack so ld . T h i r t y percent of 10 cents of t h i s tax i s 
d i s t r i b u t e d to the counties on the basis of popu la t ion . 
Highway Users Tax - Beginning June 1 , 1983, the State tax on gasol ine and d iese l fue l w i l l be 13 1/2 
cents per ga l l on . The State shares 10 1/2 cents of tha t snoiint w i th the local subdiv is ions based on two 
formulas. In the f i r s t , 4 1/2 cents i s d i s t r i b u t e d 73% to the Sta te , 13.5%' t o Balt imore C i t y and 13.5% 
to a l l other count ies . In the second, the remaining 6 cents i s d i s t r i b u t e d 55% to the State , 17.55C to 
Bal t imore C i t y and 17.551 to the remaining count ies . The count ies ' share 1s a l located based on road 
mileage and motor veh ic le r e g i s t r a t i o n s . 
Auto F i l i n g Fee - Eighty percent of the veh ic le t i t l i n g t a x , r e g i s t r a t i o n , l icense tax and fees are 
deposited in the State Gasoline and Motor Vehic le Revenue account of which 17.SX i s d i s t r i b u t e d t o the 

Transpor tat ion Revenue Sharing - Twenty percent of the veh ic le t i t l i n g tax and t h i r t y - t w o percent of the 
corporat ion income tax are shared w i th the counties on a 75?£-255i S ta te - loca l bas is . 
State Property Tax - The State lev ies a tax on a l l proper ty . Of tha t amount 11 cents i s remi t ted to 
Hf̂ wftrf̂  I niiPTy : _ -. _ 
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LICENSES AND PERMITS 

Seer & Wine License Fee 

Distilled Spirits License Fee 

Traders License 

Building Permits 

Electrical Licenses 

Electrical Permits 

Plumbing Permits 

Mobile Home Permits 

Sign Permits 

Animal Licenses 

Marriage Licenses 

Marriage Lie; Domestic Violence Surcharge 

Peddlers I Solicitors Licenses 

Other 

ro^A_ 

A u d i t 
FY 1 9 8 3 

6,310 

101,442 

204,139 

752.899 

40.000 

79,180 

144,419 

3.025 

17,281 

51,320 

6.783 

12,953 

4,052 

3,472 

1,427,830 

B u d g e t 
FY 1 9 8 4 

4,000 

135,000 

150.000 

630.000 

28,000 

80.000 

130,000 

3,000 

15.000 

50.000 

6,500 

19,500 

2,200 

2.000 

. 1.315,200 

E s t i m a t e d 
FY 1 9 8 4 

8,000 

102,000 

190,000 

900,000 

30,000 

100.000 

165,000" 

3,000 

16,0013 

40,000"" 

6,500 

19,500 

5.000 

2.000 

1,587,000 

B u d g e t 
FY 1 9 8 5 

8,000 

102,000 

190.000 

925,000 

30,000 

100,000 

170,000' 

3,oao 
17,000 

45,000 

6.500 

19,500 

5.000 

2,000 

1.623,000 

Descriptive Comments 

These revenues are from fees charged for licenses and permits. The rates for fees are set by the 
Howard County Council or by State Law. 
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REVENUE FROM OTHER AGENCIES 

Federal Revenue Sharing 

Civil Defense Reimbursement 

208 Water Quality Grant 

Dept. of Human Resources (St. Atty.} 

State Aid for Police Protection 

Soil Conservation 

Incentive Fd. Debt Svc. 

Maryland Lottery Proceeds "Lotto" 

Abandoned Property 

911 Reimbursement 

Other 

TOTAL 

A u d i t 
FY 1 9 8 3 

$1,993,992 

40,559 

2,623 

78,145 

1,348.200 

13,700 

423,422 

0 

15,000 

1,268 

0 

3,916,909 

B u d g e t 
FY 1 9 8 4 

$1,780,000 

43,180 

0 

14.0,000 

1,384,950 

13,700 

376,060 

142.000 

25.000 

92.450 

0 

3.997.340 

E s t i m a t e d 
FY 1 9 8 4 

$1,940,800 

47,000 

0 

130,000 

1,384.950 

13,700 

376.060 

75,000 

15,000 

92,450 

4.000 

4.078,960 

B u d g e t 
FY 1 9 8 5 

$1,300,000 

48,000 

0 

70,000 

1,449,000 

13,700 

255,400 

30,000 

15,000 

92,450 

0 

3,773.550 

Descriptive Comments 
Federal Revenue Sharing - As approved by the U. S. Congress, this program returns Federal revenues to 
local governments based on a formula involving population, wealth and taxing effort. 
Civil Defense Reimbursgnent - The Federal government reimburses the County for 50% of the cost of 
operating the local Office of Civil Defense. 
Dept. of Human Resources (State's Attorney) - The State Department of Human Resources through an agree-
ment with the State's Attorney's Office reimburses the County 75X of the cost of processing child 
nonsupport cases. 
State Aid for Police Protection - The State gives the County a grant to support local police services. 
The funds are allocated by a formula based on population wealth and spending effort. 
Soil Conservation - The State pays a portion of the cost of operating the local Soil Conservation 
Office. 
Incentive Fund Debt Service - The State reimburses Howard County for the debt service cost of its local 
School Construction Bonds Issued prior to Oune 30, 1967, 
Maryland Lottery Proceeds Lotto - The Maryland General Assembly at Its 1983 session authorized the 
creation of a "lotto*' game. Proceeds from this program are distributed to local government based on the 
proportional share of Lotto sales in that subdivision. In FY 85 Howard County will receive Lotto 
proceeds only fo*- games played through October, 1984. 
Abandoned Propert;^ - As authorized.by State law, the County receives a portion of the value of property 
declared abandoned by the State. 
911 Reimbursement - This charge represents a 20 cent per month surcharge to be collected from each 
telephone bill in Howard County. This surcharge will be used to partially offset the cost of operating 
the County's 911 Emergency Response System. 
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CHARGES FOR SERVICES 

Finance Payro l l Services 
Sale of Maps I Pub l i ca t i ons 
C i v i l Marriages 
Tax C e r t i f i c a t i o n s 
Planning & Zoning Fees 
IRS and MIOF.A App l i ca t i on Fees 
Housing & Occup. Fees 
Development Review Fees . 
Development S p e c i f i c a t i o n Fee 
Development Design Fees: Water & Sewer 
Development Overhead Fees: Water it Sewer 
Pol ice Record Check 
Court Costs & Fees 
Master in Chancery Fees 
S ta te ' s A t t y . Supp. & C o l l . Fees 
S h e r i f f Fees 
Boarding of Pr isoners 
Publ ic Safety Other 
Rec. t Parks Se l f -Suppor t ing Acc t , Fees 
Rec. I Parks Other 
Use of County Landfill 
P̂ rk'̂ nc Mete"* Revenue 
Privaie -̂ oacs Reimbursement 
Snow Removal Fees 
Other Road Fees 
DPW Bur. of Facilities Reimbursement 
TOTAL 

Descriptive Comments 

A u d i t 
FY 1 9 8 3 

23,846 
15,613 
4,750 

20,564 
152,945 
29,000 
73,505 

483.991 
41.231 

135,647 
83,165 
11,960 

-
32,164 

326 
50,197 
17.437 
10,369 

267,760 
154.023 
561,415 

1,320 
20,701 
54,250 
(6.495) 

•" •19.438 
2.2B0 7tl9 

B u d g e t 
FY 1 9 8 4 

14,400 
10,000 

5.000 
15,000 

120,000 
10,000 
95,000 

330.000 
40,000 

100,000 
110,000 

20,000 
5,000 

30,000 
5,000 

60.000 
10,000 

"0 
275,500 
190,000 
555,000 

500 
2,700 

57,000 
0 

18,000 
2.132.500 

E s t i m a t e d 
FY 1 9 8 4 

14,400 
15,000 

5.000 
21.000 

180,000 
25,000 
80,000 

600,000 
30.000 

220,000 
200,000 

12,000 
2,000 

30,000" 
"0 

60,000 
13,000 
10,000 

275.000 
140,000 
710,000 

1,500 
11.900 
57.000 

0 
26,000 

- 2,733,5(^5 

B u d g e t 
FY 1 9 8 5 

15.600 
15,000 

5,000 
2,000 

200,000 
10.000 
90.000 

600,000 
30,000 

470,000 
0 

12,000 
0 

40,000 
C 

65,000 
10.000 
10,000 

280,000 
150,000 

.720,000 
1,500 

" 7,400 
60,000 

0 
28.600. 

• 2.622 100 

Charges for Services are fees charged by the County to perform specific services for individuals or 
organizations. The fees are designed to recover the cost of pe r fo rming the service. } 
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REVENUE FROM USE OF MONEY t PROPERTY 

Aud i t 
FY 1983 

Budget 
FY 1984 

Est imated 
FY 1984 

Budget 
FY 1985 

Interest on Investments 
Rental of Property 

Sale of Property I Equipment 

Recycle Proceeds 

Worker's Compensation Recovery 
Insurance Recovery 
Other 

Concessions 

TOTAL 

3.004,828 

51,665 

35,857 

1,486 

24,788 

18,782 

124,536 

3.636 

2.200.000 

44.530 

60,000 

1,300 

20,000 

20,000 

132,425 

1.000 

4,150,000 

50,500 

172.500 

1,500 

40,000 

0 
500,000 

1.000 

2,300,000 

51,400 

90,000 

1.500 

20.000 

0 
30,000 

1.000 

3.265,579 g.479.255 4.915.500 2,9S3,S0C 

Descriptive Comments 

Interest on Investments - The Office of Finance is responsible for the County's "cash management port-
foMo", whereby temporary investments of a l l funds are made on a daily basis. This short-term invest
ment of General Fund idle revenues requires dai ly contact with banks and brokerage offices in order to 
take advantage of the best interest rates being offered for new Investments. At the same time, invest
ments already made are reviewed daily for the possib i l i ty of increasing the yield by evaluating current 
trends and forecasts related to the money markets. 
Rental of Property - Revenue realized fram renting County-owned land that w i l l be needed 1n the futu'-e. 
Sale of _Property^nd Equipment - The sale of County-owned surplus property by the County. For e/Miple, 
auctioning by sealed bids of County trucks no longer needed. 
Recycle Proceeds - Revenue realized from the sale of recycled paper from County of f ices. 
Workers' Compensation/Insurance Recovery - Funds paid to the General Fund to reimburse 1t for Workers' 
Cfflnpensation and Insurance payments. 
Other - A return to the General Fund of remaining dollars on miscellaneous payments. 
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FINES AND FORFEITURES 

A u d i t 
FY 1 9 8 3 

Budget 
FY 1 9 8 4 

Est imated 
FY 1 9 8 4 

Budget 
FY 1 9 8 5 

Parking Violation Citations 
Animal Control. Civ i l Penalties 

Court Fines 

Fines/Forfeitures 
Returned Check Charge 
TOTAL 

94,481 

16,493 

25,355 

12.596 

2,461 

90.000 

17,000 

10,000 

0 

3_^00 

122,300 

28,000 

20,000 

0 

1_,000 

125,000 

32,500 

10.000 

0 

1,000 
1&1,891_ 120.000 171,300 153.500 

Descriptive Comments 

These revenues are fines for neglecting to obtain certain licenses, parking tickets, administrative 
court costs and violations of the animal control laws. 
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INTERFUND REIMBURSEMENTS TO THE GENERAL FUND 

Publ ic Svc, Coiranunications Fund 

F i r e Dept. U t i l i t i e s 

St reet L igh t D i s t r i c t Fund 

Return frcro Central Stores Fund 

W !< S DPW Operating U t i l i t y Pro Rata Share 

W & S O f f i ce of Finance Pro Rata Share 

W & S Of f i ce of Law Pro Rata Share 

W I S Of f i ce County Admin is t ra tor Pro Rata Share 

W & S Planning S> Zoning Pro Rata Share 

W & S Dept. Health - Water & Sewer Master P lan i 

W 6 S DPW Capi ta l Pro Rata Share 

OPW Developer Pro jec ts Pro Rata Share 

General Capi ta l Pro jec ts Pro Rata Share 

General County Pro jec t Closeout 

TOTAL 

TOTAL BUDGET 

A u d i t 
FY 1 9 8 3 

31,050 

14.000 

97,243 

0 

178,330 

513.190 

5,795 

Share 85,855 

1,440 

U n i 4,815 

240,063 

106,652 

565.502 

61.274 

1.905,804 

104.935.912 

B u d g e t 
FY 1 9 8 4 

29,830 

14.000 

120.000 

50.000 

165,000 

540,760 

6,260 

63,615 

2,410 

4,350 

213.000 

0 

860,000 

284,000 

2,353.225 

110,004,530 

E s t i m a t e d 
FY 1 9 8 4 

29,830 

12,300 

140,000 

50,000 

165,000 

540,760 

6.260 

63,615 

2,410 

4,350 

235,000 

75,000 

550,000 

284.000 

2,208,525 

116,627,642 

B u d g e t 
FY 1 9 8 5 

29,500 

12,300 

35,000 

50,000 

165,550 

546,390 

6,190 

67.200 

~ 2,790 

4,350 

300.000 

0 

527,000 

G 

1,746.290 

123,910,355 

Descriptive Comments 
Revenue 1n this Section is paid to the General Fund from other funds in the budget as a reimbursement 
for services provided. 
Publ1c Services Communication Fund - This account reimburses the General Fund for work done in support 
of the local cable T.V. Franchise. 
Fire Dept. Utilities - In this account Fire Tax Funds reimburse the General Fund for utility charges at 
Fire Station #7. . ..- . _. 
Street Light District Fund - T M s account returns to the General Fund money paid to the Street Light 
District Fund by residents for energy costs of lights in street light districts. 
Return from Central Stores Fund - This account returns to the General Fund excess funds collected by 
the internal Central Stores Fund. _ _ 
Water & Sewer Pro Rata Shares - These accounts reimburse the General Fund for work done in support of 
the County's Water & Sewer Utility. 
General Capital Pro Rata Share - This account reimburses the General Fund for work fn support of capital 
projects other than Water £ Sewer. 
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EDUCATION 

Board of Education 

Education Debt Service 

Coimiunity College 

Community College Debt Svc. 

PUBLIC SAFETY 

Police Department 

Fire Administratfon 

Emergency Conmunications 

Fire Districts * 

Corrections Department 

PUBLIC WORKS 

Director's Office 

Engineering 

Highways 

I n s p . , L i sc . I Permits 

F a c i l i t i e s 

Environmental Svcs. 

Water 5 Sewer Operating * 

HUWN SERVICES 

C i t i zen Services 

Health Department 

Social Services 

Cooperative Extension 

So i l Conservation 

• L i b ra r i es 

Grants - In -A id 

$67,156,700 

$12,685,675 

$15,697,315 

S 5.900,055 

1 ^ 9 ^ 
^ 2 i S 

SUMMARY 
FY 1985 APPROVED BUDGET 

(GENERAL FUND) 

_ - - -

61,337.765 

2,667,430 

2,691,100 

462^405 

9.434,255 

481,420 

699,855 

4.323,165 * 

2.070,145 

751,470 

3.188,575 

4,354,805 

1.695.030 

2.262.905 

3,444.530 

8.576.865 * 

1.028.940 

1,694,450 

21,900 

151,610 

156,575 

2,264,980 

581.600 

KLCRLATION I PAKKS 

D i r e c t o r ' s O f f i ce 

Recreation 

Parks 

GENERAL GOVERNMENT 

County Executive 

County Admin is t ra tor 

Management Svcs, 

O f f i ce of Finance 

O f f i ce of Law 

Planning I Zoning 

LEGISLATIVE. JUDICIAL. 

ELEaiONS 

Leg i s l a t i ve 

C i r c u i t Court 

Orphans' Court 

S ta te ' s At torney 

S h e r i f f 

Board of E lect ions 

Board of Appeals 

CAPITAL, DEBT I RESERVES 

Capi ta l Expenses 

County Debt Service 

Other Expenses 

Contingency Reserve 

Long Term D i s a b i l i t y 

TOTAL 

$ 2.419.500 

$ 6,649.590 

$ 3.363,960 

$10,035,560 

$123,910,355 

281,330 

1,129,500 

1,008,570 

171,520 

750,835 

1,763,605 

2.251,780 

531,725 

1,180,075 

696,190 

599,315 

22,415 

1,128,000 

628,100 

247,985 

41,955 

1,644,000 

7,670,430 

44,000 

474,380 

202,750 

* For in fonnat ion on ly , not included in t o t a l s . F i re D i s t r i c t s are funded by F i r e D i s t r i c t Taxes; Water and Sewer 
Operai ions by user charges. These are separate funds. 

P r i o r Years Funds 

Proper ty Taxes 

Income Tax 

Other Local Taxes 

REVENUE SUHmP.Y 

$ 7,573,891 State Shared Taxes $6,946,535 
57,862,609 Licenses I Permits 1,623,000 

34,410,000 From Other Agencies 3,773.550 

3,990,000 Charges for Services 2,822,100 

I n te res t Income $ 2.800,000 

Use of Money/Fines 362,400 

In ter fund Reimburs. 1,746,270 

TDTAL 123.910,355 

ABOUT THE COVER 

Tht^aphicwoitletiStadbvVietoriaHaHin^. ft r^Jecfs 
jh * many faceti of Hauttrd Counti/ 
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H??3TNTV 

HOW TO READ THE BUDGET BOOK 

The Howard County Budget is the one document that lists all of the services provided 
by the County government. This introduction will assist in understanding the County budget, 
A glossary of budget terminology follows this section, 

THE FORMAT. 

The goal i s to make the budget a readable and in format ive document - - not j u s t pages 
of numbers. 

This book a c t u a l l y includes two budgets. F i r s t , the operat ing budget includes funding 
for the day-to-day a c t i v i t i e s o f a l l County agencies. Second, the cap i t a l budget funds ma
j o r p ro jec ts such as road and br idge cons t r uc t i on . 

Here -IB hou t c read a typica l opeTating budget page: 

The Agency/Department 
name. 

Describes the a c t i v i t e s 
o f t h i s o rgan iza t ion . 

Agtitcy 

D.*cripllon 

DrBsnliltJon 'The name o f t h i s o rgan iza t ion . 

Shows the budget o f t h i s 
o rgan iza t ion by type 
o f expense (such as 
s a l a r i e s , suppl ies and 
ma te r i a l s , e t c . ) 

H igh l i gh ts important aspects 
of the next budget year . 

suiuTiary of employees i n 
t h i s o rgan iza t i on : cur ren t 
number and any changes i n 
the next budget year . 

Compares the budget f o r : 

Last yea r ' s actual expenses. 
The cur rent year ' s budget. 
Estimate of what w i l l be 

spent in current year . 
Amount requested fo r next 

year by the Department. 
Amount the County Executive 

proposes fo r next year. 
Approved budget next year . 

The Capi ta l Budget sect ion o f th fs book is a sumnary of al? e x i s t i n g and newly r e 
quested cap i t a l p r o j e c t s . Spec i f i cs on these p ro jec ts are found In the Capital Budget 
D e t a i l , a separate docurr^ent. which can be reviewed in a l l County l i b r a r i e s . Tlie Detai l 
i s adopted as par t of the Capital Budget. 
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1 t ~ 

Sere t e hov to r*ead a typi-cal capi ta l budget aurmsTy page: 

Pro jec t number 

Pro jec t name 

B r i e f desc r ip t i on 

Total funds f o r 
pro jects i n t h i s 
category 

Tota ls by source 
o f funding 

f ' r o jec t category 
( reads, b r idges ,e tc ! 

Ex is t i ng budget 
Amount requested i n 

i h i s budget 

T o t f l e x i s t i n g plus 
requested budget 

Planned budget i n 
fu tu re 5 years 

,.-,- —. j f ^ l ^o ta l p ro j ec t cost 

Note: Source of funding ind ica ted 1n 
parenthes is : 

(B)= Bonds (TT1= Transfer Tax 
(0)= Other (P}= Pay-as-you-go 
(G)= Grants (1)= I ,A,C. (Sevjer) 

THE BUDGET PROCESS. 

The process of adopting the County budget involves making choices about what local 
services should be funded and at what leve l . . 

The process begins in the f a l l when the Executive Inv i t es County res idents to ex
press t h e i r budget p r i o r i t i e s . A f te r t h i s meeting budget c e i l i n g s are given to agencies 
under Executive c o n t r o l . Several months l a t e r the Executive may hold another meeting to 
update the pub l i c on the budget in process. County agencies develop budget requests and 
submit them to the Executive by e a r l y March, In A p r i l , the County Executive holds another 
meeting when present ing the proposed budget to the County.Counci l , 

The Council conducts a ser ies o f pub l ic hearings in Apr i l and May to review the Exe
c u t i v e ' s proposed budget. Local taxpayers are given oppor tun i ty to comment on tbe budget 
before the Councti takes a c t i o n . The County Council can reduce the Execut ive 's budget, 
but not increase i t , excep t in the case o f the Department of Education budget. Here the 
Council may res to re funds back to the level requested by the School Board, 

The Capital Sudget fo l lows a s i m i l a r process o f hear ings. In a d d i t i o n , t h i s budget 
i s also reviewed by the Planning Board. The s i t e s of a l l new or s u b s t a n t i a l l y changed 
p ro jec ts are posted, the p r o j e c t s adver t i sed , and a pub l i c hearing i s held by the Board 
in February, 

Af ter i t s rev iew, the County Councii f i n a l i z e s the e n t i r e budget. 
tax ra tes needed to generate enough revenue to balance the budget. 

The Council sets 
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1S3 
GLOSSARY OF BUDGET TERMS. 

FUND - A separate budget/account ing grouoing w i t h i t s own appropr ia t ions and revenues. 
The General Fund, f o r example, covers most of the d a i l y operat ions of County agencies and 
i s funded by a v a r i e t y of taxes and other revenues, 

AGENCY - A County department or o f f i c e . Examples are the Of f i ce of Finance and Depart
ment of Public Works, 

ORGANIZATION - A sub -un i t , w i t h i n an agency, w i th i t s own budget. The Animal Control 
D iv i s ion i s an organ izat ion wUh in the Department of Publ ic Works (an agency), 

EXPENSE LINE (OR CATEGORY) - Each o rgan i za t i on ' s budget is d iv ided in to categories of 
expense such as s a l a r i e s , suppl ies and contractual serv ices . 

FISCAL YEAR - An accounting per iod covered by a County budget, Howard County's f i s c a l 
year begins Ju ly 1st and ends the f o l l ow ing June 30th . Fiscal Year 1985, f o r exarp le , be
gins Ju ly 1 . 1984. 

APPROPRIATION - Monies which have been designated to be spent by the County during a 
f i s c a l year. " 

REVENUE - Monies received by the County to support Us budget. Property taxes and 
bu i l d i ng permit fees are examples. By law, revenues must equal or exceed appropr ia t ions . 

OPERATING EXPENSE BUDGET - The annual budget which supports day- to-day operat ions of 
County agencies. Also known as. the operat ing budget. 

CAPITAL BUDGET - The budget which funds major const ruc t ion and Improvement pro jects 
such as br idges and sewer cons t r uc t i on . Capital p ro jec ts may cont inue fo r more than one 
f i s c a l year. 

CAPITAL PROGRAM - A f i v e year plan showing an t i c ipa ted cap i t a l p ro jec ts and required 
fund ing , 

DEBT SERVICE - The County s e l l s bonds to borrow money to pay fo r ce r ta i n cap i ta l p ro-
j ec t sT t>ebt Service is money Included In the operat ing budget to repay borrowed funds on 
a long term basis- Debt Service Includes p r i n c i p a l and i n te res t payments. 

CONTINGENCY RESERVES - Monies budgeted fo r unant ic ipated expenses or emergencies which 
ar ise dur ing a f i s c a ! year . By law. general fund contingencies cannot exceed 3 percent of 
the t o t a l budget, 

Tkie budget book i s divided in to twelve sec t ions . Tables of Contents are 
p r in t ed on each tab page. 
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HOW THE BUDGET IS FUNDED 
(REVENUE SUMM.ARY) 

Other Local Taxes 3t 
Property Taxes 45X 

If 

icenies fi Permits 1% 

come Tax 29% 

In te r fund Reic&ursements 2S 
Charges/Services 2X 

Investment Income 2% 

State Shared Taxes 6% 

or Years Funds 6% 

'—Revenue From Other Agencies 3S 

Audit 
FY 1983 

PRIOR YEARS FUNDS 
a. From Fund Balance $ 6,225.200 
b. From Bd. of Ed/Other 1,877,623 

PROPERTY TAXES 

INCOME TAX 

OTHER LOCAL TAXES 

STATE SHARED TAXES 

LICENSES & PERMITS 

46.690,526 

28,166.369 

2,894,880 

6,142.637 

1,427.830 

REVENUE FROM OTHER AGENCIES 3,916.909 

CHARGES FOR SERVICES 2,260,709 

INTEREST INCOME 3.265,579 

USE OF MONEY/FINES 412,642 

INTERFUND REIMBURSEMENT 1,905.804 

Percent 
Increase 

(Decrease) 
Approved 
FY 1 9 8 4 

Percent 
(ncrease 

(Decrease) 
Approved 
FY 1985 

<27,8)i> 
<86,7i;> 

13.5X 

9.7* 

<8.U> 

2.t% 

7.9* 

2a)i 

<5.6X> 

<24.1%> 

<3,3%> 

23.5* 

$ 4.495,205 
250,000 

52,997,235 

30,900,000 

2.660.000 

6.304,570 

1,315,200 

3,997.340 

2.132.600 

2.479.255 

399,255 

2,353,225 

66.3SE 
<60.0X> 

9-25; 

Ti..4% 

50. OX 

10.25£ 

23.4X 

<5.6> 

32.3X 

12.95i 

<9.3!C> 

<25,S*> 

$ 7,473,891 
100.000 

57,862,609 

34,410,000 

3,990,000 

6,946,535 

1.623.000 

3,773,550 

2,822,100 

2.800,000 

362,400 

1,746,270 

TOTALS $104,935,912 4.8* $110,004,630 12. ex $123,910,355 
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WHERE THE BUDGET IS SPENT 
(APPROPRIATION SUMMARY) 

Public Works 1351 
Education 54% 1 

.-Human Services 5% 
Govt, 5 i rGeneral 

Recreation & Parks 2% 
Legislative, Judicial & Election 3% 

Debt Service i Reserves 8% 
_ J J Public Safety 

10^ 

EDUCATIO!̂  

PUBLIC SAFETY 

PUBLIC WORKS 

HUWN SERVICES 

RECREATION & PARK 

GENL, GOVERNMENT 

LEGISLATIVE. 
JUDICIAL I 
ELECTIONS 

CAPITAL EXPENSE, 
DEBT SERVICE, 
OTHER EXPENSES & 
RESERVES 

TOTALS 

A u d i t 
FY 1 9 8 3 

$56,134,003 

10.625,086 

13.989,201 

4.760,660 

S 1,787,156 

5.781.645 

2.850,003 

*4,244,542 

$100,172,386 

P e r c e n t 
I n c r e a s e 

( D e c r e a s e ) 

B.4% 

7.3X 

3.5X 

8. IX 

10.6X 

5,9X 

10.3X 

62.5X 

9.8X 

A p p r o v e d 
FY 1 9 8 4 

$60,840,360 

11.397.555 

14,477.075 

5,145.870 

1.977.160 

6.124.220 

3.142,985 

*6,899,405 

$110,004,630 

P e r c e n t 
I nc rease 

(Dec rease ) 

10.4X 

11.3X 

S,4X 

14.7X 

22.4X 

8,6% 

7,0% 

45.5X 

12,7* 

A p p r o v e d 
FY 1 9 8 5 

$67,158,700 

12,685.675 

15,697.315 

5,900,055 

2,419,500 

6.649,590 

3.363,960 

*10,035,560 

$123,910,355 

NOTE: * Debt Service for Soard of Education and Howard Community College Included in the figures for 
Education. 

Page 5 



TIHIE Fim[MlCl!AL COlNllDm©! 

OF 

What is the f i n a n c i a l cond i t ion of Howard County? Even the casual 

v i s i t o r sees many signs of p^-osperity in the County. Does t h i s apparent 

af f luence hold up under c lose scrut iny? 

The Howard County Budget D i v i s i on has analyzed the County's f i nan 

c i a l heaUh using measures developed by the In te rna t i ona l C i l y Management 

Assoc ia t ion . The Budget O f f i ce publ ishes the r e s u l t s each year in a r e 

port e n t i t l e d The F inanc ia l Condi t ion of Howard County^ Maryland. 

Four measures of the County's f i n a n c i a l cond i t ion have been repr in ted 

below. They deal w i t h the value of loca l rea l es ta te , the number of Countv 

government employees, government debt , and revenue/expenditure t rends. 

ASSESSABLE B \ ^ ;N rtHWl m CONSr.W 137? J s 

vm us mem s h 

I—L 1 I I.-L 

The assessable base i s de te rm ined 
by the value of real es ta te i n the Coun
t y , The p r o p e r t y tax r a t e i s a p p l i e d 
to the assessed proper t ies and taxes are 
co l lec ted to help fund the County budget. 

The chart above shows tba t the as
sessable base has grown f rwn $1.5 b i l l i o n 
in f i s c a l 1980 to $2.3 b i l l i o n In f i s c a l 
1985. Subtract ing fo r i n f l a t i o n , the as
sessable base has kept up w i t h I n f l a t i o n , 
populat ion and new housing s t a r t s . The 
tax base o f the County c o n t i n u e s t o be 
extremely hea l thy . 

The County government adds new em
ployees t o serve a growing p o p u l a t i o n . 
About 60X of the County budget 1s used 
t o pay employee sa la r ies and f r i nge bene
f i t cos ts . 

The graph below shows the number of 
County employees for each l.OOO Howard 
County r e s i d e n t s . The r e s u l t ? The 
County government workforce has renained 
s tab le in p ropor t ion to our growing popu-
1at ion . 

GEfJERAL F m EMFLO'̂ EES PUf l.GGC POPtiLUIC^ 

ns FTB 
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LO«G-TERH CEBI AS ^ PERCENT OF ASSESSABLE BASE S 

OEB! SERVICE AS A P L R C E K I OF BlX}b£TED RD-EMIS 

I 

The County borrows money by s e l l i n g 
bonds t o pay f o r c o n s t r u c t i o n of r o a d s , 
s c h o o l s , b r i d g e s and o ther c a p i t a l p r o 
j e c t s . Long-term debt is the t o t a l amount 
of these bonds (much l i k e the t o t a l mort
gage on a house) . Debt s e r v i c e i s the 
cost of repaying the bonds each year ( s i 
m i la r to home mortgage payments). Assess
able base, as mentioned e a r l i e r . Is deter 
mined by the value of County rea l estate 
and resu l t s 1n tax revenues. 

The growth 1n long-term debt between 
f i s c a l 1980 and 1985 i s due t o an i n 
creased number of cap i ta l p ro j ec i s being 
b u i l t to serve the needs of a growing po
p u l a t i o n . As a percent age of the as_ses-
able base, long-term debt has increased, 
but does not come near the l e g a l l i m i t 
of 12 p e r c e n t . Debt s e r v i c e , as a pe r 
cent of the County's budget, has increas
ed s i m i l a r l y . 

T h i s c h a r t shows how much t h e 
County spends per each res iden t . (Lo
cal law requi res expenditures to equal 
revenues , so t he c h a r t covers a o t h ) . 
The amount increased from about $700 per 
person in f i s c a l 1980 to $910 in f i s c a l 
1985. Subtract ing fo r i n f l a t i o n (con-
s t a n t 1972 d o l l a r s ) , the amount spent 
per r e s i d e n t remained cons tan t ove-^ 
these years. 

T h i s t r e n d shows t h a t d u r i n g a 
per iod of high i n f l a t i o n ( f i s c a l 1980-
83) the County's revenues and expenses 
r o s e w i t h I n f l a t i o n and p o p u l a t i o n 
g r o w t h . Dur ing low i n f l a t i o n ( f i s c a l 
1984 and 1985)> however, the revenues 
and expenses d id no t s u f f e r d e c l i n e s . 
Th i s i n d i c a t e s t h a t the County budget 
does not f l u c t u a t e widely wi th extreme 
changes i n t h e n a t i o n a l economy. 

REVEf^ES PER CAPITA ACTUA. I CONSTANT 1972 (& 

• 

The bottom Tine? The value of Howard County's tax base has been 

rising. Government growth 1s not outpacing population. Debt payments 

are not burdensome. The local budget does not swing wildly with changes 

in inflation. In short, the financial condition of Howard County is 

very good. These and other measures prove that the County's prosperity 

is not just skin deep. 
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EDUCATION BUDGET HIGHLIGHTS 

ia>J lJ.a.!.fi.g JTJJ feiT M i i V.kiJUAii!I 

Buoorr 
r v i f l M 

APPROVED 
FY 1B9B 

HINCREASE 
(DECREASE) 

Net Requirements from Howard County Funds 

55,469,710 

2,626,970 

2,277,120 

466.560 

61,337.765 10,6% 

2,667.430 1.5X 

2,691,100 1S.2X 

462,405 (.9X) 

67.158.700 10.4% 60,840,360 

Financ ia l Requirements from a l l Revenue Sources 

79.292,450 85,254,463 8.8 

7.533,750 8.841.815 17.4 

86,826,200 95,096,273 9.6 

54% 

BOARD OF EDUCATION 

DEBT SERVICE 

COMMUNITY COLLEGE 

DEBT SERVICE 

BOAKO OF EDUCATION 

COMMUMTY COLLEGE 

Budget Highlights 

The Board of Education Includes the following improvements for FY 85: 

1. 24.5 additional teachers for the Gifted and Talented Program. 
2. 350 new microcomputers and computer furniture. 
3. An additional 6.5 teachers for the Special Education Program. 

The Community College budget will provide for 2 new faculty and 1 counselor positions, and 
additional part-time faculty. The budget will provide educational programs for 2.507 full-
time equivalent students. 
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HRS^xy 

PUBLIC SAFETY BUDGET HIGHLIGHTS 

OSDX 

BUDOET 
PI ' 19B4 

ii,y!4n55'rTTrTTB^|^B*i^fJi:arTnni 

APPROVED X INCREASE 
FY 1985 (OECREASEl 

3,455,145 9,434,255 11.6X POLICE OEPARTMENT 

442.130 481,420 8.9X FIRE ADMINISTRATION 

600,490 699,855 16.6X EMERGENCY/COMMUNICATIONS 

* 3 , 7 3 7 , 6 1 0 * 4 , 3 2 3 . 1 6 5 15.7X FIRE DISTRICTS 

1.899.790 2.070,145 9.OX CORRECTIONS 

11.397,555 12,685,675 11.3X 

Budget f igu res ind icated f o r compai^lson pu'^poses and not 
included in the General Fund t o t a l s . The F i re D i s t r i c t s 
are funded fro:i! the F i re Tax Reserve Fund. ' iU t IDM.-IJITI.-J 

iiiim 

u c ^ j i 

tO"»tCT!0"t 
"SuJIt 2 € » i ^ ' - t l 

C»--":M.»-:E^ i .»- .r-r 

Budget Highlights " 
The Publ Ic Safety budget represents 10 percent of the overall County FY 85 budget. 

The FY 85 budget of the Police Department is approved at the supplemental level to allow for; 
53 replacement police vehicles. 
Funds for vehicle Self Insurarce program. 
Increase in space rental for a combined Police and Fire Training Academy. 
Lease/purchase of a 4 position radio console. 

Supplemental funding will enable the Fire Department to: 
Add 1 Communications Technician and purchase equipment for an in-house Communications 
Maintenance program. 
Share space rental cost for a combined Police and Fire Training Academy. 
Add 2.2 part-time firefighters to the 3rd Fire District, 3 full time firefighter recruits 
to Fire Station No. 7 and 6 full time firefighter recruits for the 6th Fire District. 
Provide for major building and fixed equipment and operational capital outlay for the 
Fire Districts. 

The Department of Corrections FY 85 budget includes three new positions. These will allow ex
panded operations at the Emory Street lock-up facility and increased prisoner transportation services. 
This will reduce the prisoner transportation duties of the Sheriff's department. 

Page 9 



PUBLIC W0.RK5 BUDGET HIGHLIGHTS 

•UDGET APPROVED H INCREASE 
FY 1»8« FY 1S8R (DECREASE) 

704,050 751.470 6.7X OFFICE OF THE DIRECTOR 

2,964.925 3.188,675 7.5X BUREAU OF ENGINEERING 

3,920.550 4.354.805 11.IX BUREAU HIGHWAYS 

1,583,350 1,695.030 7.IX BUREAU INSP/LIC/PERMITS 

1,987,580 2,262.905 13.8%' BUREAU OF FACILITIES 

3.316,620 3.444,530 3 .9* BUREAU ENVIRONMENTAL SVS, 

14.477,075 15,697,315 8 .4 * DEPT, TOTAL, GENERAL FUND 

7,837,480 8,576.865 9 .4* WATER ft SEWER OPERATING 
f ^ raeasD-

i*" 

twv/*!»•<'."!. 

a=ts lO" T«-.i:OC u/.T' . n : i r « » e"i« 

tet.-iw.i-ro. 

Budget Highlights 
The Department of Public Works provides a variety of County services such as animal control, road 

repairs, public building construction and maintenance, building inspection, water and sewer service, 
and trash collection. 

The Department is divided into six bureaus, plus the Director's office. The Bureau of Utilities 
operates the water and sewer systems in a separate, self-supporting fund. 

The FY 85 Public Works budget includes six new positions 1n the General Fund: land Acquisition 
Agent (Director's Office). Engineer l U . Motor Equipment Operator T, Utility II (Bureau of Engineering), 
Animal Control Warden (Bureau of Environmental Services) and Clerk Typist II (Bureau of Facilities). The 
Water and Sewer Operating Fund requests three new positions: Electrician II (Bureau of Utilities), Engi
neering Assistant I and Laboratory Technician (Bureau of Environmental Services'), A new street sweeping 
program is included in the budget. 

The General Fund portion of the FY 85 budget for the Department of Public Works rep'-esents 13 per
cent of the overall County budget. 
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HUMAN SERVICES BUDGET HIGHLIGHTS 

BUDGET 
FY 1 » 8 * 

808,060 

1,466,945 

19,240 

141,445 

136.260 

2,017.520 

556.400 

5* 
APPROVED 

FY 1885 
H INCREASE 
(DECREASE) 

1,028,940 

1,694,450 

21,900 

151,610 

156.575 

2,264.980 

581.600 

5,145,870 5,900,055 

27.3S CITIZEN SERVICES 

15.5* HEALTH t MENTAL HYG. 

13.8 SOCIAL SERVICES 

3.8* COOP. EXTENSION SVS, 

14.9* SOIL CONSERVATION 

12.3* OEPT, OF LIBRARIES 

4.5* GRANTS-IN-AID 

14.7* 
WUM^ a c 

tr'jic'^ siivjrt» c».>i-i- i..-H.:c 
• OI«.li-»CN-

Budget Highlights 
This section contains the FY 1985 budgets for the Department of Citizen Services. Department of 

Health & Mental Hygiene. Social Services, Cooperative Extension Service, Soil Conservation and the 
Department of Libraries. Grants-in-Aid to 14 organizations are included. 

The Department of Libraries budget adds 2,8 full time equivalent staff positions to support the 
expansion of the Miller Branch and increase the book stock to 2.54 books per capita. The book budget 
increase is 11* over FY 84. 

The Health Department includes supplemental funds for an adult day care facility start-up costs, 
a Qrug Abuse Prevention program, and Vantage Place (a program to provide housing to the psychiatrical-
ly disabled). 

The Department of Citizen Services budget includes supplemental funds for a Food Bank Program and 
a general fund contribution to the Employment and Training Center. 

The Human Services budget for FY 85 represents 5 percent of the overall County FY 85 budget. 
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BUDGET 
FY 1884 

808,060 

1,466,945 

19,240 

141,445 

136,260 

2,017,520 

556.400 

US 
HUMAN SERVICES BUDGET HIGHLIGHTS 

5* 
APPROVED 

FY 1885 
K fNCREASE 
(DECnEASE) 

1,028,940 27.3* CITIZEN SERVICES 

1.694,450 15.5X HEALTH & MENTAL HYG. 

21,900 13.8 SOCIAL SERVICES 

151,610 3.8* COOP. EXTENSION SVS, 

156,575 14,9* SOIL CONSERVATION 

2.264,980 12.3* DEPT. OF LIBRARIES 

581.60G 4,5* GRANTS-IN-AID 

5.145.370 5.900,055 14.7* 
u^^^ n 

"I«i."- M"'"->«'' 
C LI»»'»-CI 

•I»i«T»-JN-l t3 L U t tX;C TO rni .%nwt 

Budget Highlights 
This section contains the FY 1935 budgets for the Department of Citizen Services, Department of 

Health & Mental Hygiene, Social Services, Cooperative Extension Service. Soil Conservation and the 
Department of Libraries. Grants-in-Aid to 14 organizations are Included. 

The Department of Libraries budget adds 2.3 full time equivalent staff positions to support the 
expansion of the Miller Branch and increase the book stock to 2.54 books per capita. The book budget 
increase Is 11* over FY 84. 

The Health Department includes supplemental funds for an adult day care facility start-up costs, 
a Drug Abuse Prevention program, and Vantage Place (a program to provide housing to the psychiatrical-
ly disabled), 

The Department of Citizen Services budget Includes supplemental funds for a Food Bank Program and 
a general fund contribution tc the Employment and Training Center, 

The Human Services budget for FY 85 represents 5 percent of the overall County FY 85 budget. 
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BUDGET 
FY 1»S4 

272,515 

807,705 

246,875 

647,930 

2,135 

123 
RECREATION AND PARKS SUDGET HIGHLIGHTS 

2% 

APPROVED 
FY 1885 

H INCREASE 
(DECREASED 

279,195 (2.5X) OFFICE OF DIRECTOR 

647.035 4,9* BUREAU OF RECREATION 

282,455 14.4* SELF-SUPPORTING REC, PGMS, 

1,008.670 55.7* BUREAU OF PARKS 

2.135 O.OX RECREATION & PARKS BOARD 

1.977,160 2,419,500 22,4* 
gjmj 

• I M K -

• a n ^ 

BinicTim't o m i : ! • [ . • • E s j o r " A ^ ^ t 

Budget Highlights 

The Department of Recreation and Parks organizes and conducts recreation programs in the County. 
The Department plans, operates and maintains public parks, playgrounds, and other recreational facili
ties. 

The FY 85 budget will enable the Department to continue to offer comprehensive special programs 
for all County residents and maintain park areas and facilities to satisfy needs of increasing user 
population. 

Tbe FY 85 parks budget reflects the costs of operating and maintaining new facilities and park
land. Seven new positions are included, A 16*.increase in workload is anticipated. 

The Department of Recreation and Parks budget represents almost 2 percent of the overall County 
FY 85 budget. 
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GENERAL GOVERNMENT BUDGET HIGHLIGHTS 

• - a 

BUDGET APPROVED H INCREASE 
FY 1984 FY 1 9 8 t [DECREASE) 

151,910 171,520 12.9* COUNTY EXECUTIVE 

689,210 750,885 8 .9* COUNTY ADMINISTRATOR 

1,557,525 1,763,605 13.2* MANAGEMENT SERVICES 

2,115,760 2,251,780 6 4 * OFFICE Of FINANCE 

500,985 531,725 6 . 1 * OFFICE OF LAW 

1.108,830 1.180.075 6 .4* PLANNING & ZONING 

6 124,220 6.649,590 . 3.6* 

i^yy.'j 

Wig 

mn' 

P^^V 

Ufa£' 

i ? ? ^ ^ 

Budget Highlights 
The General Government section of the budget contains those agencies and departments necessary 

for the Internal functioning and direction of County Government. 

In addition to funds for its ongoing operations, the Department of Finance budget includes an 
additional Account Technician to assist with grants management and the Annual Financial Report. A 
cash management program is also included to more equitably allocate investment Income r̂nong the pro
per funds. 

Other Supplemental funds are Included for; 
1. A general fund contribution to General Liability Self Insurance Fund. 
2. Maintenance of a sick leave bank. 

3. Expanding new employee orientation program to include site visitation tours. 

The budget for the Office of Law includes funds for a computer-assisted legal research system. 

The General Government budget represents 5 percent of the overall County FY 85 budget. 
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BUDGET 
FY 1984 

677.100 

555,245 

21.415 

1,035,480 

598,730 

216,390 

38.625 

LEGISLATIVE, JUDICIAL AND ELECTIONS BUDGET HIGHLIGHTS 

APPROVED 
FY 1885 

% INCREASE 
(DECREASE) 

696,190 Z.BX LEGISLATIVE 

599,315 7,9* CIRCUIT COURT 

22,415 4 .7* ORPHANS' COURT 

1,128,000 8.9* STATE'S ATTORNEY 

628,100 4 .9 * SHERIFF'S OFFICE 

247.985 14.6* BD. OF ELECTIONS 

41,955 8 .6* BD. OF APPEALS 

3,142,935 3,363,960 7.OX 

3* 

mmi 

m ^ 

Leci*:~>Tiv< 

n 
cowTitK-iTias t j»p..rwr. , - t 

1 1 - ^ ^ 

Budget Highlights 
This section contains the FY 1985 budget for the Legislative and Judicial Branches of the 

County Government, and the Board of Elections. These budgets represent 3 percent o f the overall 
County FY 85 budget. 

The additional funds approved at the Supplemental funding level will enable: 
1. The Board of Appeals to increase secretarial support services to the Board and provide 

for higher private car mileage reimbursements. 
2. The Circuit Court to Increase funding for judges library and purchase additional office 

furniture and equipment. 
3. The Orphans' Court to allow 2 judges to attend 2 national conferences and purchase addi

tional recording equipment. 
4. The Sheriff s Office to add funds for contractual services and purchase 1 additional 

computer terminal, 3 sirens and 3 vehicle light bars, 
5. The State's Attorney's Office to add one legal assistant for 9 months to provide adequate 

staffing for the Circuit Court. 
6. The Board of Elections to conduct one election in FY 35 (the Presidential in November 

1984). The Budget includes such items as election judges, warehouse rental, legal services, 
as well as funds for ongoing operations. In addition the Board will purchase a micro
computer to assist with registration and election day counts. 
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CAPITA! EXPENSES. DEBT SERVICE, 
CONTINGENCY RESERVE BUDGET HIGHLIGHTS 

BUDGET 
n 1984 

1.141.000 

*5.284.915 

44,000 

0 

APPROVED 
FY 1886 

« INCREASE 
(DECREASE) 

1.644,000 44.1* CAPITAL EXPENSES 

*7,670,430 45.1* COUNTY DEBT SERVICE 

44.000 0.0* RETIREMENT LIABILITY 

202,750 100.0* LONG-TERM DISABILITY 

448.495** 474.360 5.8% CONTINGENCY RESERVE 

6,918.410 10.035,560 45.IX TOTAL 

* These figures do not include Debt Service for schools 
and Howard Community College. This has been shown on 
Education Budget highlights page. 

** This amount does not reflect changes in the contingency 
due to transfers to other departments. 

B 

m 

n »"per 
•rt^t" 

^ ^ 2 
aj«".t-E-.-.. 

Budget Highlights 

This sect ion contains the County's pay-as-you-go funds fo r Capi ta l P ro jec t s , Debt Service on out
standing bonds, the ret i rement l i a b i l i t y , and Reserves. 

Capi ta l Expenses are predominately f o r the resur fac ing of roads. 
Debt Service i s f o r a l l current ob l i ga t i ons inc lud ing two bond sales in FY 84. The Debt Service 

shown here is only f o r the General Fund. Debt Service f o r F i r e , Community Renewal, Recreation i Parks, 
and Storm Drainage Is paid from Transfer Tax funds. The General Fund w i l l subsidize the Recreation & 
Parks Debt Service by $1,038,150 and Storm Drainage by $313,535, as these funds revenues arid balances 
are not enough to cover t h e i r debt serv ice . 

Howard County is prov id ing to I t s employees Long-Term D i s a b i l i t y Insurance. The funds Included 
here are only f o r the General Fund c o n t r i b u t i o n . The t o t a l cost f o r a l l funds i s $277,120. 
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FY 85 CAPIT.AL BUDGE 

Types of Pro jec ts 

WATER <2C. I I ) 

ROAD CONSTRUCTION' ( 5 . 9 U ) 

CQHKUNITY COLLEGE C9. 49Z) 

AGRICULTURAL LAK^ C3,/5I) 

RECREATION & PARXS C11 .5 I> 

SEVE,̂  £20.31) 

?DAD RESURFACING G.72I> 

—InlersECtions 

—Stom Croincge 

—5JdciKo."hs 

—Cencol County 

—Bridges 

SoLjrcQS. c f Fundi Hi 

PAY-AS-YOU-GC (3.67IJ 
GRANTS G.25I; 

TRANSFER TAJ( £7.502) 

IN AID CONSTRUCTION £]3.3!:) 

OTHER (3.592) 

30^^5 (66.61) 

- M I Other Frojc:*? 

—Sewer 

-Woter 

—Ec'jcctjci 
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CAPITAL BUDGET REQUEST SUMMARY 
Fiscal 1985 

The Capital Budget cons is ts ,o f pub l ic f a c i l i t i e s p r o j e c t s . I t Includes funds fo r 
the planning through cons t ruc t ion phases of parks , roads, sewers, b r i dges , e t c . 

Funds fo r cap i t a l p ro jec ts come from, the sale o f local bonds. State and Federal 
g ran ts , dedicated t rans fer taxes . General Fund cash (pay-as-you-go funds) and other 
sources. 

Local bonds are r e p a i d f rom genera l tax revenues in the case o f a l l p r o j e c t s 
except water and sewer, Those are repaid by user fees and ad valorem charges. In 
f i s c a l year 1984 approximately $8.4 m i l l i o n w i l l be paid f o r general debt serv ice whi le 
$7.3 m i l l i o n goes to repay water and sewer bonds. The FY 85 budget as present ly con
st ructed w i l l requ i re $10.8 m i l l i o n in debt serv ice from the £jeneral Fund and $8.5 from 
Water and Sewer, 

The Capital Budget i s reviewed by the Planning Board, I t i s f i n a l i z e d and submitted 
by the County Executive to the County Council by Ap r i l 1 s t , 

The l i s t below shows c a p i t a l p r o j e c t s f o r which funds have been a p p r o v e d in 
FY 85, New pro jec ts are ind icated by an as te r isk ( * ) , 

Tke to t a l projected coet of the project ie ehoifii in the f a r right colurm t i t l e d 
"Total Coet (Five Tear P-pogrum)". 

B = Bonds 
P = Pay-as-you-Go 

O 
TT 

Funding Codes 

= Other 
= Tronsfer Tax 

r 
G 

= In-Aid-of -Construct ion 
= Grants 

Project No. Ti t le Purpose 

FY 1985 
Amoun t 

Requested 
Source o l 

Funds 

Five Year 
Capital 

Program 
Cost 

BRIDGE PROJECTS 

3804 T r ide lph ia Road Bridges 
3305 Sheppard Lane Bridge 
3811 College Ave/Bonnie Branch 
3814 Murray H i l l Road Bridge 
3816 Whiskey Bottom Road Bridge 
3818* Stephens Road Bridge 
3819 Emergency Bridge Reconstruct ion 

GENERAL COUNTY PROJECTS 

0182* Public Safety Tra in ing Center 

STORM DRAINAGE PROJECTS 

1047 Highridge Park 
1059 Flood A le r t Program 
1065 Watershed Model 
1067* Plumtree Improvements 
1068* Savage Drainage Basin 
1785 Developer Inspect ion Program 

Construction $ 
Changed fundinq source 
Plans, Construction 
Chanqed funding source 
Plans, Engineering 
Design S> Construction 
Construction 

Design 

Construction 
Changed funding source 
Study 
Design thru Construction 
Study 
Engineering 

75,000 
154,000 
35,000 
50,000 
17,500 
87.000 

225,000 

250.000 

51,000 
6.000 

45,000 
174,000 
10,000 

100,000 

(B) 

(B) 
B) 

(B) 

m 

(B) 

(B,G) 
(P) 

h) (B) 
(B) 
(0) 

S ^60,000 
777,800 
100,000 
895.000 

1.260,000 
87,000 

225.000 

5.080,000 

475,000 
12,000 
65,000 

174,000 
10,000 

100,000 
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P r o j e c t N o . T i t l e P u r p o s e 

FY 1 9 8 5 
A m o u n t 

R e q u e s t e d 
S o u r c e o f 

F u n d s 

F ive Y e a r 
Cap i t a t 

P r o g r a m 
C o s t 

EDUCATION PROJECTS 

0015 
0032 
004 9 
0050 
0085 
0036 
0091* 
0092* 
0911 
0985* 

Vo-Tech 
No r th f i e l d Elmentary 
Glenelg High 
Const ruc t ion , S i te A c q u i s i t i o n 
Sonic Alarms 
F i re Alarms 
Howard High Gym 
P a r t i t i o n s 
Energy Management 
Land fo r Si tes 

FIRE PROJECTS 

Expansion 
Expansion 
Expansion 
Contingency Fund 
I n s t a l l Alarms 
I n s t a l l Alarms 
Floor ing 
I n s t a l l Screening 
Monitor ing Devices 
Land Acqu is i t i on 

2,790.000 
25,000 

5.853.000 
301,400 

57^000 
13.000 
50.000 

126,000 
235,000 
110,000 

(B.PSC) 
(TT) 
(8.TT) 
(TT) 
(TT) 
(TT) 
(TT) 
(TT) 
(TT) 
(TT) 

3.460.000 
1,000,000 
6,490,000 
5,503.700 

275,000 
77,000 
50.000 

126,000 
1.840,000 

110.000 

5233* S ta t ion 2 Improvements 
6535* S ta t i on 7 Addi t ion 
5509 F i re Stat ion 5th D i s t r i c t 

AGRICULTURAL LAND PROJECTS 

0162 Farmland Preservation 

ROAD RESURFACING PROJECTS 

1985 Resurfacing Program 

ROAD CONSTRUCTION PROJECTS 

Design & Construct ion 
Plans th ru Construct ion 
Design h Construct ion 

Easement Acqu is i t i on 

41,000 
171,000 

62,000 

(B,TT) 
(8>n) 

(B) 

1,500.000 (TT) 

Construct ion 1,638.000 (P) 

5008 Curb Replacement 

COMMUNITY COLLEGE 

0505 Technical Ar ts B ldg . 
0506 Add i t iona l Parking 

RECREATION AND PARKS PROJECTS 

3017* Plumtree Branch 
3024 Hammond 
3049 Rockburn Branch 
3052 Glenwood 
3063 Waterloo Park 
3064 High Ridge 
3087 Alpha Ridge 
3089^ A l len fo rd 
3902 Neighborhood Contingency 
3906 Bikeway System 
3910 H i s to r i c S i te Preservat ion 
3912 L i t t l e Courthouse 
3913* Savage/Saldwin Parks 

Construct ion 112.000 (8) 

41,000 
171,000 

1.213,000 

3,818,750 

15,968,000 

4015 Centennial Lane 
4046 S t . Johns Lane 
4062 Cedar Lane 
4078 Pr ivate Road Reconstruct ion 
4785 Developer Inspect ion Progrwn 

SIDEWALKS/CURBS PROJECTS 

Engineer ing, Constr. 
Plans, Land, Constr, 
Study 
Various 
Inspect ion 

500,000 
1,567,000 

50,000 
285,000 
200.000 

(B) 
(B) 
(B) 
(B) 
(0) 

3,860,000 
1,880,000 

50,000 
585,000 

N/A 

988.000 

Constr, , Furnishings 
Construct ion 

Plans 
Design. 
Various 
Plans 
Design. 
Design, 
Design, 
Land 
Design. 
Desiqn, 

Construct ion 

Construct ion 
Construct ion 
Land 

Construct ion 
Construct ion 

Construct ion 
Construct ion 
Construct ion 

4.078,000 
100,000 

15.000 
1,438,000 
1,556,000 

10.000 
710.000 
732.000 
341.000 
115.000 
165,000 
490.000 

25,000 
50,000 
52,000 

(B.G) 
(G) 

(B) 
(B) 

(B.G) 
(TT) 
(B) 
(B) 

(8,6) 
(G) 
(B) 
(B) 
(TT) 
(B) 
(B) 

4,238,000 
200,000 

317,000 
1,593,000 

11,888,000 
195,600 

1,290,000 
1,651.000 
6.457,000 
1,080,000 

870,000 
2.100,000 

55,000 
65,300 
52.000 
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P r o j e c t N o . T i t l e P u r p o s e 

FY 1 9 8 5 
A n n o u n t 

R e q u e s t e d 
S o u r c e o f 

F u n d s 

F ive Yea r 
C a p i t a l 

P r o g r a m 
C o s t 

SEWER PROJECTS 

6044 L i t t l e Patuxent 4th Add i t ion 
6050* Centennial 
K)51 Bethany Manor I n te rcep t /Co l l ec to r 
6053 Dorsey,Run I n te r cep t /Co l l ec to r 
6064 Contingency Fund 
6071 Oorsey Run, L i t t l e Patuxent Area 
6089 Rockburn Area 
6105 Patuxent F a c i l i t i e s Plan 
6107 Poplar Drive Col lec tor 
6113 Pump Sta t ion Power 
6116 Chestnut H i l l Area 
6124 Deep Run In terceptor 
6125 Harmony Lane 
6125 Twiford Court 
6128 Poplar Lane Collector 
6129 Hunt Club Co l lec to r 
6131 Ouckett Lane Co l lec to r 
6133 Deep Run/Rt, 1 In terceptor 
6134 Balt imore Ave. In terceptor 
6137* Rt . 1 Co l lec to r 
6139* Rt, 40 Sewers 
6140* Rt . 108 East Sewers 
6685 Routine Water Connections 
6785 Developer Inspect ion Program 
6885 Developer Advance Deposit Order 
6985 Sewer House Connections 

INTERSECTION PROJECTS 

7018 U.S. Corr idor 
7026* Rt, 216/Leishear Road 
7028* Bush Park/Rt . 144 Alignment 
7029* L i t t l e Patuxent/Ten M i l l s Signals 
7030* To l l House/Frederick Safety 
7032* Avoca/Rt. 102 Geometric 
7033* L i t t l e Patuxent I n te rsec t i on 
7034* Harper 's Farm Signals 

WATER PROJECTS 

8028 County Line Trans. Main 
8050 County Line Trans, Main II 
8051 Third Zone P a r t i c i p a t i o n 
8052* Rt, 40 Transmission Line 
8060 Contingency Fund 
8077 Third Zone Water Pump Sta t ion 
8104 L i t t l e Patuxent Pkwy. Main 
8129 Route 106 Main. East 
8131 Harmony Lane Main 
8139 Hunt Club Main Ext, 
8143* Augustine Avenue Main 
8144* Rt. 144 Main 
8145 Huntington East Reducing Vale 
8146 Right-of-Way Acqu is i t i on 
8685 Route Water Ext, 
8880 Developer Rebates 
8885 . Developer Advance Deposit 
8985 Water House Connection 

Legal 
Various 
Funding source change 
Design, Construct ion 
Various 
Fundinq source change 
Design. Construct ion 
Funding source change 
Various 
Const r , , Funding source 
Design. Construct ion 
Construct ion 
Various 
Various 
Various 
Various 
Various 
Various 
Various 
Design, Admin, 
Design, Land 
Design, Land 
Design, Construct ion 
Inspect ion 
Construct ion 
Construct ion 

Construct ion 
Plans, Construct ion 
Various 
Deslqn, Construct ion 
Design. Construct ion 
Various 
Various 
Plans, Construct ion 

Funding source change 
Fundinq source change 
Construct ion 
Stud_y, Design 
Construct ion 
Fundinq source change 
Var ious. 
Fundinq source change 
Various 
Construct ion 
Design, Construct ion 
Desiqn, Construct ion 
Design. Construct ion 
Land 
Design, Construct ion 
Construct ion 
Construct ion 
Construct ion 

250.000 
486.000 
135.000 

2.171,000 
200,000 

2,103,000 
4.070.000 

157,000 
109,000 
72,000 
63.000 
50,000 

271,000 
123,000 
195,000 
37,000 

118,000 
226,000 
113,000 

27,000 
28,000 
59,000 

196.000 
615,000 

60,000 
150,000 

21,000 
35.000 

100,000 
100,000 
35.000 
45,000 
85,000 

9,000 

335,000 
270.000 

5.770,000 
160,000 
94.000 

1,000,000 
242.000 
400,000 
186.000 
30,000 
92,000 
38,000 
49,000 
30,000 

174.000 
1.600,000 

180,000 
200.000 

( I ) 
( B . I ) 
(fi) 
(B) 

(8 .1) 
( B . I ) 

(B.G.I ) 
( I ) 

( B . I ) 
( I ) 
(B) 
( I ) 

(B.n 
(B) 
(3) 
(3) 

(B.n 
(S) 

(B , I ) 
(B) 

(E . I ) 
(B) 

(6 .1) 
(0) 
(0) 
(0) 

(B) 
(6) 

fB,0) 
(3) 
(B) 
(8) 
(S) 
(B) 

( I ) 
( I ) 

( B . I ) 
( I ) 
( I ) 
( I ) 
(0 
(1) 
(8) 
(B) 
(B) 

(B , I ) 
(U 

(B , I ) 
(B , I ) 

(B) 
(0) 
(0) 

Page 

53,730.000 
796,000 
890,000 

2,431,000 
315,000 

4,938,000 
5,565,000 
1,086,000 

139,000 
692.000 
692,000 
291,000 
333,000 
161,000 
237, OOC-
63,000 

152,000 
265,000 
137,000 
195,000 
170,000 
363,000 
196,000 
615,000 

80.000 
150,000 

61,000 
35.000 

100,000 
lOO.OOO 
35.000 
45,000 
85,000 

9.000 

935,000 
510,000 

12.575,000 
3,585,000 

303,000 
1,810,000 

270.000 
1,020.000 

222,000 
55,000 
92,000 

279,000 
45,000 
30,000 

174,000 
2.400,000 

130,000 
200,000 
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QUESTIONS ABOUT THE BUDGET 

0. WHAT ARE ENERGY COSTS FOR FY 35? WHAT COST ASSUMPTIONS WERE USED? 

A. Ttiis is a m u l t i - p a r t answer. F i r s t , a look at veh ic le f u e l s . The major 
general fund users are the Public Works, Po l i ce , S h e r i f f , Recreation and 
Correct ions departments. These budgets included veh ic le fuels._at the pr ices 
c u r r e n t l y being p a i d . The fo l low ing chart r e f l e c t s veh ic le fue ls budgeted 
in general County agencies: 

FUEL TYPE 

Unleaded 
Regular 
Super Unleaded 
Diesel 
Propane 
Kerosene 

GALLONS (APPROX.) 

145,163 
94,076 
322,842 
143,199 
4,400 
2,000 

BUDGETED PRICE 
PER GALLON 

$ 1.07 
1,04 
1,11 
1.04 
.69 

1,05 

The second par t of t h i s question involves energy for County b u i l d i n g s . Two 
agencies budget large amounts fo r .energy in the general fund budget: Public Works 
and the Department of Education, Publ ic Works includes energy costs fo r a l l 
general county bu i l d i ngs inc lud ing many occupied by agencies not under d i r e c t 
Executive con t ro l ( l i b r a r i e s , cou r t s , e l e c t i o n s , e t c . ) . The Department of Educa
t i o n budgets energy costs fo r a l l schools. 

The Department of Education budget Includes an 12.9* increase in the cost of 
u t i l i t i e s . Public Works is increasing the un i t p r i ce by 4 , 4 * f o r e l e c t r i c i t y , 
but i s increasing consumption by 12* due to the expansion o f the Pol ice bu i l d i nq 
and new park f a c i l i t i e s , Tbe un i t p r i ce and consumption of natura l gas is de
creasing s l i g h t l y and the un i t p'~ice fo r fue l o i l Is f a l l i n g from S1.07 in FY 84 
to $,85 in FY 85. 

5, Q, HOW MANY MICROCOMPUTERS OR WORD PROCESSORS ARE REQUESTED? 

A, The Board of E lect ions budget includes a microcomputer to ass is t w i th 
r e g i s t r a t i o n s , communicate wi th the mainframe computer, and aide in 
e lec t i on day c a l c u l a t i o n s . The computer w i l l cost $12,500, 

The Pol ice Department budgets a new microcomputer f o r Vice & Narcot ics 
D iv i s ion to computerize t h e i r con f i den t i a l in format ion f i l e s . The cost 
is $5,010. 

The Of f i ce of Planning and Zoning w f l l purchase a microcomputer system 
w i th word processing c a p a b i l i t i e s to replace e x i s t i n g ren ta l equipment. 
The cost is $22,345. 

The Recreation & Parks Department budget includes an add i t iona l micro
computer f o r o f f - s i t e work at a cost of $4,220. 

The Department of Publ ic Works is budgeting microcomputers in the 
fo l l ow ing areas: (1) Bureau o f Engineering - an op t i ca l scanner fo r 
use w i th Vydec word processors - $13,000, (2) Bureau of Inspections -
a microcomputer and harddisk - $5,600, 3) Wastewater D iv is ion - one 
microcomputer $7,510. 

The S h e r i f f ' s o f f i c e budget includes $3,600 fo r an add i t iona l computer 
terminal to answer court summons or warrant i nqu i r i es by judaes. lawyers. 
e t c . 

The Board of Education budget includes 350 microcomputers fo r a l l high 
schools and p i l o t programs at the middle and elementary school l eve l s . 
The cost i s $442,430, 

The Health Department budgei includes two mitrocomputers to c o l l e c t 
and summarize workload data In the var ious programs and to increase 
c a p a b i l i t i e s In handl ing v i t a l s t a t i s t i c s . The cost is $8,000, 
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QUESTIONS ABOUT THE BUDGET 

6. Q. HOW MANY NEW VEHICLES ARE IN THE BUDGET? AT WHAT COST? 

A, 84 new vehicles are budgeted in the General fund at a cost of approximately 
$1,116,280. The Water and Sewer Fund has 4 vehicles costing $45,500, 

A list by department follows. It notes whether the vehicle is an additional item 
or replacement of an existing vehicle. 

DEPARTMENT 

Recreation and Parks 

VEHICLE TYPE 

Pol ice 

Board of Education 

(2) Vans 
Truck 1 1/2 Ton 
Truck 1/2 Ton, 4x4 
(2) Truck 3/4 Ton Pickup 
Truck 1 1/2 Ton Dump 

(53) Pol ice Vehicles 

(5 ) Maintenance Vehicles 

Public Works [General Fund Only] 
(2) Trucks 1/2 Ton Pick-up 
Automobile 
(2) Dump Trucks 
(3) Crew Cab Dump Trucks 
(3) Trucks 3/4 Ton Pick-up 
St reet Sweeper 
Force-Feed Loader 
Van 
Automobile 
Truck 3/4 Ton Pick-up 
(2) Vans 3/4 Ton 
Earth Mover/Scraper 

Public Works [Water I Sewer Fund]* 
Truck 2 1/2 Ton Crew 
Van 3/4 Ton 
(2) Truck 3/4 Ton Pick-up 

* Cost of Water & Sewer Fund veh ic les i s depreciated over f i v e years, 

7. Q. HOW MANY POSITIONS WERE ADDED DURING THE CURRENT YEAR? 

A. As of Ap r i l 1964 the f o l l o w i n g pos i t i ons were added in accordances wi th 
the p rov is ions o f Sect ion 305 of the Charter: 

COST 

$ 23,000 
18.000 
9,000 
16,000 
13.000 

496,080 

48,000 

17,200 
7,280 

80.000 
123,000 
34,500 
80,000 
78,000 
9,000 
7,000 
10,000 
23,500 
102,000 

23,000 
8,500 
17.000 

REPLACEMENT OR 
ADDITIONAL 

R 
A 
A 
A 
A 

R 

R 

R 
R 
R 
R 
R 
A 
R 
A 
R 
R 
A 
R 

R 
A 
R 

DEPARTMENT 

Recreation & Parks 

F i re Department 

Recreation i Parks 

Public Works, Bureau o f F a c i l i t i e s 

November 8, 1983 

January.20, 1984 

February 21, 1984 

March 14. 1934 

ALLOCATION 

( 2 ) - U t i l i t y I I 

( l ) -D ispa tcher I 

( l ) - U t l l i t y I 

(1)-A1r Condi
t i on ing 

Heating 
Mechanic 
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QUESTIONS ABOUT THE BUDGET 

3. Q. HOW MAN^ COUNTY EMPLOYEES ARE THERE? 

A. In FY 84 there were 4.231 County employees in a l l . agencies and funds. 
The agency w i th the la rges t number of employees is the Department of Edu
ca t ion (2 ,562 .8 ) , Those agencies under d i r e c t con t ro l of the County 
Executive include 1.174.9 wnployees, 

NUMBER OF POSITIONS 
AGENCY FY 84 FT'B? CHANGE 

Board o f E d u c a t i o n ( A ) ( C ) ; 
Education - Food Service Fund (B) 
Howard Cwnmunlty College (C) 
Pol ice Department 
F i re Admin is t ra t ion 
F i re Tax D i s t r i c t s (B) 
Correct ions Department 
C i t i zen Services 
Health (C) 
Cooperative Extension (C) 
Libraries (A)(C) 
Public Works (General Fund) 
Recreation and Parks 
County Executive (D) 
County Admin is t ra to r 
Office of Finance 
Office of Law 
Planning & Zoning 
Leg i s l a t i ve (D) 
Board of Appeals 
C i r c u i t Court 
Orphans Court (D) 
S ta te ' s At torney 
Sher i f f (0) 
So i l Conservation 
Elect ions 
Water & Sewer Fund (8) 
Community Renewal Fund (8) 
Workers Compensation Fund. (B) 
Agricultural Land Fund (B) 
Grants Fund (B) 
Public Service Ccmmunfcatioos Fund (B) 

TOTAL 4.231 4,301.2 69.7 

(A) Fu l l t ime equiva lent pos i t i ons 
(B) Not funded by general tax do l l a r s 
(C) Includes fund ing other than County 
(D) Includes e lected o f f i c i a l s 

9. Q, HOW MUCH SALARY TURNOVER OCCURRED IN THE CURRENT YEAR AND WHAT WERE 
THE DOLLAR SAVINGS DUE TO TURNOVER? 

A, Between Ju ly 1 , 1983 and March 3 1 , 1984 there were 109 vacant pos i t ions 
in the General Fund. These vacancies saved the County approximately 
$503,690 In salary"and f r i nge bene f i t savings. As a percent of t o t a l 
s a l a r i e s , turnover savings are 2 * . Turnover is budgeted .at 3X of 
sa la r ies in FY 84 and FY 85,__ 

The Board of Education budgets turnover based on past experience by the 
fo l l ow ing ca tagor ies : l , 5 * -Admn i s t r a t i on , 2 * - I n s t r u c t i o n , Special 
Education, Hea l th , Pupi l Personnel, and Community Serv ices, 4* f c r 
Maintenance and Custodial Serv ices. 

1,395.8 
167 
179 
253 
26 
86 
65 
18 
119 
13 
108.8 
321 
42 
3 
60 
65,5 
13 
32 
26 
5 
18 
3 
31 
22 
4 
3 

107 
5 
2 
2 
35,4 
.5 

2,419,6 
170.5 
182 
253 
27 
95 
68 
17. 
121 
13 
111,6 
327 
49 
3 
60 
65.5 
13 
32 
26 
5 
13 
3 
32 
22 
4 
3 

110 
6.15 
2 
2 
37.85 
1,5 

23.8 
3.5 
3 
0 
1 
9 
3 
1 
2 
0 
2.8 
6 
7 
0 
0 
1 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 
3 
1.15 
0 
0 
2,45 
1 
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