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BOARD OF EDUCATION

The Board of Educaticn {s responsible for
developing educational policy and operating 25
elementary schools, 10 middle schoels and
B high schools, with & total enroliment of
23,939. This is a 193 pupil decrease from the
current year's enrollment.

The Board recetves 73.4%X of tts funds

Budget Highlights

The Board’s total budget is $83,587,033.
The Council
budget 1s $61,337,765.
than FY 1984,
or additional

personne]

Positions

approvecd County portion of the
This s 1D.6% greater
Major new programs, services,
in the budget are:

Dollars

f Count 25.9% ¢ the Stat ‘ I. Expanded Gift. & Tail. Pgm. 24.5 £577,740
lr;;" f“’e ::“ Yo £9.38 TTOR ANE Stae, an 2. Addl. Elem. Art & Mustc Tch. 5 104,500
-4 Tram otner sources. 3. Addl. pos.-small Midl.Sch. & 152,000
Tha total Depariment of Education's
budget s divided inte 12 categories. The 4. Microcomputers ) 316,630
S” 9e N T ag tg o mearg: 5. New textbook phases . 87,950
ounty Council may oniy adjust the Board's 6. Spec. Ed. positions 6.5 152,500
Budget by category. Detailed information on
this request ts avatlable from the QOperating
Budget FY 1985 Board of Education Approved
Detailed Budget published by the Department
of Education.
Agency Summary
FY 1983 FY 1984 | FY 1985
Authorized | Estimated [Departmental| Executive Council
Organization Audit Budget Expendituresi Request Proposed Approved
Co. Share Op. Exp. 50,455,110 55,469,710] 55,469,710 62,027,765 &2,027,765 61,337,768
Debt Svs. Principal 1,891,385 1,822,640 1,822,040 1,566,740 1,566,740 1,566,740
flebt Svs. Interest 1,26%,72% 804,330 803,630 1,100,680 1,100,690 1,104,692
TOTALS 53,516,224 58,066,680 58,095,380 64,695,195 64,695,195 64,025,195
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HOWARD COMMUNITY COLLEGE °

Description Budget Highlights
In FY 85 Howard Community College will The Howard Community College budget
“provide day and evening classes for 2,507 tncludes County funds of $2,691,100. Major
full-time equivalent students. This 1s 67 increases over FY 84 fnclude:
more students than the current year. The 1. Additional part-time faculty $38,548
major programs provided include nursing, data 2. Full and part-time staff 63,500
processing, accounting, business management, 3. EX merift jncrement 177,650
and secretarial science. 4. Fringe benefits 47,510
The College receives approximately 32% of
its revenue from the County, 27% from tuition,
anc 41% from State/Federal and other sources.
Agency Summary
FY 1983 FY 1984 FY 1985
Authorized | Estimated Depanmental| Executive Council
Organization Audit Budget |Expenditures| Request Proposed Approved
Ca. Share Op. Exp. 2,037,195 2,277,126 2,877,120 2,453,170 2,691,100 2,691,100
Debt Svs. Principal 228,409 228,410 278,410 238,410 238,410 238,410
Bebt Svs. Interesti 252,264 238,150 218,15G 223,99% 223,995 223,995
‘TOTALS 2,517,868 2,743,680 2,743,682 2,915,575 3,153,505 3,153,508
" Page 13
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POLICE DEPARTMENT SUMMARY

The Police Department provides a constant

direct service to the citizens of the County.,

1t prevents crime, ensures an arderly and
safe flow of traffic,
and traffic law violatfons, apprehends offend-
ers, and performs other related services.
In addttion teo its direct services, the

Bepartment in¢ludes support and admiristrative

investigates criminal

functions.

The Department fs comprised of the Office
of the Chief of Police, the Bureau of Ser-
vices, the Bureau of Investigations and the
Bureau of Fieid Operations.

Budget Highlights

Funds are included 1n this budget for
the following:
- Purchase of 53 replacement police vehicles,
- Purchase of 2 microcomputer and a 4-posi-

tion radio console.
- Self-Insurance Fund Automobile Premium £on-
tribution.
- Share 1in the cost for the combined Police
and & Fire tratning facilities.

Agency Summary

FY 1983 FY 1984 FY 1985
Authorized | Estimated jDepartmental] Executive Council
Qrganization Audit Budget {(Expenditures| Request Proposed Approved
Chief's Gffice 355,785 366,845 366,845 327,700 344,130 344,130
Bur. of Services 2,094,370 1,981,575 1,981,575 2,576,930 2,622,885 2,557,365
Bur. of Operations 4,536,680 4,959,415 4,913,415 5,167,675 5,372,155 5,372,155
Bur. of Investig. 1,186,125 1,147,310 1,147,310 1,125,715 1,160,605 -1.160,605
TOTALS 8,172,960 8,455,145 8,409,145 9,198,020 ,495,775 | 9,434,255
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POLICE DEPARTMENT
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Organization Account
- CRIEF*S OFFICE 0l 006 0L0D

Description

activities of the Department.

and citizens.

The Chief of Police is responsible for
the overali adminisiration of the BDepartment,
The office is divided into three programs:

Administration - Directs’ and moniters the
It reparts the
fepartment's activities te County _gover'nment

Inspections and Internal Investigaticns

investigations and inspections
with the Liquor Board.
Research and Planning -~

Thils program functicns as & quality contrel
on the Department. It examines the agency for
compltance with police procedures.
individual employees to ensure that their
conduct is ‘Yawful, ethical amd stated proce-
guraily cerrect. This program also conducts
in conjunction

This program

It reviews

Budget Highlights

This budget tenter will coniinue the
current level of services.

Personnel Summary

. . FY 1984 Authorized ... ocvivevanens g8
perforns short and igng range planning. ft ds
the primary pilanning tool of the Chief of Adaimional ... seerreree D
P20 o FY 1885 Executive Proposed ........ 3
Fy 1985 Approved...... bt raesennan g
Budget Summary
Fy 1983 FY 1984 FY 1985
Departmental! Executiva Councii
Audit Authorized | Estimated Raquest Proposed Approved
Salaries b Benefits 351,580 362,920 362,920 323,680 340,110 342,110
Contractual Services 220 300 300 320 320 e |
Suppiies & Materials 3,985 3,625 3,625 3,700 3,70G 3,700 i
H
TOTALS 355,788 - 366,845 165,845 327,700 344,130 344,130

qu& 15
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Agency
POLICE DEPARTMENT

Organization

BUREAL OF SERVICES

L

Account

011 006 1000

Description Budget Highlights
The Bureau of Services provides Jogisti- Funds are included far:
cal and informational services for operational - The purchase of 53 replacement police
untts of the Police Department and the Office vehicles.,
of the Chief of Police. Thts Burezu is - A leasefpurchase of a 4-posttion radio
¢fvided fnto two programs; console to replace the existing 2-posi-
Logistical Services - Prov“des._ proacure- tion antiquated console.
ment, budget, personnel, education, tratning, - Vehicle self-insurance funds.
vehicle maiptenance services. Provides proper- - Share in the cost of rental for the
ty and evidence control. combined Police and Fire training facili-
Informational Services - Provides radio ties.
communications, maintenance and coordination
of police records, criminal histories and
related information.
Personnel Summary
FY 1984 Authonzed .(............. .. 49
Additional ... . iiiiiil 0
FY 1985 Executive Proposed ........ 4%
FY 1985 Approved.....covevvviveann &5
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental] Executive Council
Audit Authorized | Estimated Reqguest Proposed Approved |
Sataries & Benefits 960,065 1,073,550 1.073,550 1,159,425 1,209,880 1,209,880
Contractual Service} 212,145 114,690 114,650 226,180 224,180 224,180 ?
Supplties & Material 236,430 211 525 211,525 223,525 221,025 221,025 |
Business & Ed. Exp. 327,075 352,210 352,210 370,165 368,165 368,165
Capital Qutiay 358,655 225,600 229,600 £89,635 599,635 534,115 é
7
TOTALS 2,094,370 1,981,575 1,981,575 2,576,930 2,622,885 2,557,365

Page 1
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Description
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Agency
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Organization
- BUREAU OF FIEFD GPERATIONS

The Bureau of Field Operations is the

largest Bureau within the Police Department.

It is primarily responsible for protection of
Vife, property and peace in Howard County.
The Bureau operates the following programs:

Special Operations - Provides
support to Patrol
during major events,
high crime periods.

Patrol Qperatiens - Provides arocund the
clock patrols of the County enfdéc{ﬁgrloca1
and state laws.

tactical
Division
traffic accidents and

and specialized

Community Assistance - Conducts engoing
programs designed to reduce ¢rime.

Budget Highlights

Account
0l1 06 2000

This budget center will continue the

current level of services.

Personnel Summary

FY 1984 Authorized .....ccavvvenees 185
Additional ... i 0
FY 1986 Executive Proposed ........ 1g5
FY 1985 Approved....cvveiviunarners g2
Budget Summary
FY 1983 FY 1984 FY 1985 Il
Departmental| Exacutive Council
Audit Authorizad | Estimated Request Propaosed Approved ¥
Salaries & Benefits 4,412 311 4,835,990 4,789,990 4,989,370 5,200,000 §,200,000
Contractual Services 28,526 28,749 28,740 76,865 76,B8E5 76,865i
Supplies & Mataerials 91,127 92,685 92,685 101,440 95,290 95,290 |
Capital outlay 4,714 2,000 2,000 0 2 G
1
3
I
TOTALS ] +,536,680 4,959,215 4,303,818 5,167,675 5,372,155 5,372,155
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Agency
POLICE DEPARTMENT

L.

Organization
BUREAU OF INVESTIGATIONS

iptipn
DGSCI'*RE ?ureau of Investigations conducts

jnvestigations into matters of complex crimi-_

nal activity. The Bureau's goal is to iden-
tify, apprehend and prosecute the responsibie
indfviduals,

Investigation Division -

fnvestigation,

responsible
identification,

for appre-

hension and prosecution of individuals who are

invalved 1n crimes against persens, crimes
against property, and frauds.
Investigative Support Division - respon-

sibie for preservation,

collection, examina-
tton, and processing of physical evidence at
crime scenes. Aiso responstbie for warrant
service and transpartation of persgns arrested
in other Jjurisdictions for this Department,

che and Narcotics Division - responsible

Budget Highlights

Account
011 GDE 3000

An increased effort will be made to make

Funds are included for:

i1legal drugs hard to obtain in Howard County.

- A& substant{al increase in drug monies

for the Vice & Narcotics Division;

this Division.

- The purchase of a microcomputer for

Personnel Summary

for the investigation, identification, appre- FY 1984 Authorized ........vvnves 31
hension and prosecutfon of persons involved in Addinonal ........ hereeasan a
itlegal drug distribution and manufacturing
’ FY 1 Executrve Proposed ........
illegal gambling and praostitution. 985 u P 2
FY 1885 Approved ., vcinerrrrnrnsans 1
Budget Summary
FY 1983 FY 1984 FY 1985
: Departmental; Executive Cauncil
Audit Authorized | Estimated Requeast Proposed Approved
- }
Salaries & Benefits 1,081,270 1,089,270 1,089,270 1,026,670 1,075,560 1,075,560 !
Contractual Services 2,485 9,360 9,360 9,775 g§,775 8,775 g
Supplies & Materials 28,005 29,070 29,070 30,095 30,095 30,095 |
Capital Outlay 46,405 445 445 5,01¢ 5,016 5,015
1
Other Operating 27,960 18,1565 19,165 54,165 40,165 40,165 {
TOTALS 1,186,125 1,147,310 | 1,147,310 1,125,715 1,160,605 1,160,505

Page 1t
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FIRE DEPARRTMENT SUMMARY

The Fire UCepartment
providing fire and restue services.
Department also assists in providing communi-
cations and civil defense services.

The Department
three organizrational
Emergency/Communication Services and Fire
fiscricts.

is broken down into

areas: Administration;

The celivery of these services
possible by cooperation hetween
government

is. made
the (County
and the six independent vglunteer

fire department corporations.

is responsible for.
The

Budget Highlights

In FY 85, emphasis will be in the area of
post-constryction Inspection and investigation
of fire causes. One Communications Technician
and necessary equipment are being budgeted
in grder tc begin & County wide in-house radio
maintenance program, Three additional fire-
fighter recruits are included in the 5ih
Fire District to cope with current increased
demands and six other firefighter recruits
are aporoved for the 6th Fire District
preparation for the gpenine ¢f a new fire
station in FY 8A.

in

Agency Summary

FY 1983 FYy 1984 FY 1885
Authorized | Estimated |Departmental| Executive Council
Qrganization Audit Budget Expendituras| Request Proposed Approved
Fire Administration 416,124 442,130 442,130 467,365 481,420 481,420
Emergency/Commun, ;
Civil Defanse 77,277 86,305 86,305 94,610 98,605 98,605
Cent. Commun, Ctr 471,168 514,185 514,185 582,735 601,250 601,250
F + Districts 3,411,593 3,737,610 3,737,610 4,128,830 4,323,185 4,323,15858
: §
!’ t
[
‘TOTALS 4,376,162 4,780,230 4,780,230 5,273,540 5,504,440 5,504, 440
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FIRE ADMINISTRATION SUMMARY

The Fire Administration consists of;
Fire Administration - Overall management
ang policymaking for the department. The Fire
Administrator is the chief fire officer for

Howard County.
Fire Board - Advises on matters of fire

suppression, fire prevention, fire training,
arsgn investigation, and fire communication
activities.

Trairing - Provides fire and emergency medical
services training.

Fire Preventton - Directs fire preventiorn acti-
vities, designates fire lanes.

Yolunteer Services - Funding for voTuntgeripen-
sions and pther activitfes.

Budget Highlights

Funds are 1included in the communications
Bivision for one Communications Technician and
necessary capital outlay tc start an in-house
County radio maintenance program.,

Agency Summary

FY 1983 FY 1984 i FY 1985

Authorized | Estimataed {Departmental; Executive Council

Organization Audit Budget Expendituresj Reguest Proposed Approved
Fire Administrator 107,616 137,120 137,120 158,860 165,755 165,755
Fire Bpard Z.247 3,330 3,330 3,330 3,33C 3,330
Training Div. 114,570 118,910 116,910 118,545 121,615 121,615
Fire Prevention 54,065 54,170 54,170 52,625 54,685 54,685
qurgency Medical § 56,188 49,760 45,780 50,265 52,295 52,295
Volunieer Svcs. 81,438 80,840 80,840 83,740 83,740 83,740
TOTALS 416,124 442,130 442,130 467,365 481,420 481,420

20
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FIRE DEPARTMENRT

4L

Organization
FIRE ADMINISTRATOR

The Fire Administrator's Office coordin-
ates fire and rescue services within Howard
Lounty. The office addresses fire Suppres-_
sion, emergency medical services, fire preveri-
tion, training,

arson {nvestigation,

county-wide communications.

and
The Department
coordinates aectivities with other agencies, as
well as the activities of the six independent
volunteer fire departments. Presently the
department coordinates the gperztion of nine
fire staticns and sixty-ona pileces af emer-
gency equipment.

ferred

Budget Highlights

Account
011 Q70 DIicO

An Administrative Ride has been trans-

to this Budget Center from Administra-
tion & Services due to a recrganization of the
department.

Personne!l Summary

Fy 1984 Authorized ...........ce... . 3
Addional ... vii it 1
F¥y 1985 Executive Proposed ........ 4
Fy 1985 Approved . .o vveenneernnnn 4
Budget Summary
FY 1983 FY 1984 FY 1985
Departmentai| Executive Counci{
Audit Authorized | Estimated Reagquest Proposed Approved |
I
[}
Sataries & Benefils §7.,584% 127,315 127,315 145,820 152,725 152,725 |
|
Contractual Services 4,750 3,120 3,120 4,238 4,235 4,235
Supplies & Materials 2,716 3,185 3,185 2,800 3,90C 3,800
3 -ss & Ed. Exp. 2,205 3,500 3,500 4,895 4,895 4,855
{
|
| |
| |
2 : ,
: 7 7 185,755
‘TOTALS i 107,618 137,120 137,120 158,86G 165,755 5

" 'Page 21
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Agency Organization
FIRE DEPARTMENRT FIRE BOARD

Description

The Fire Board functions in an advisory

Budget Highlights

011 070 0230

This budget center will continue the

capaciiy to the Fire Administrator on matters
concerning delivery of fire and
services. In addition, the Fire Board acts as
2 recommending agency to the County Executive
for the selection of the Fira Administrator.

rescue

individual

Executive.

The fire Board meets on the fourth
Wednesday of each month at 7:30 P M.
County Office Buflding.

Six of the seven members represent the

in the

vogiunteer fire departments,
the seventh member is selected by the County

current level of services.

Budget Summary

FY 1983 FY 1984 1 FY 1986
!Departmental Executive Council
Audit Authorized | Estimatad Request Praposed Approved
Contractual Services 158 160 160 150 160 160
Suppliies & Materials 454 570 570 570 570 570
Business & Ed. Exp. 1,635 2,600 2,600 2,600 2,600 2,600
TOTALS 2,247 3,330 3,330 3,330 3,330 3,330

Page 22
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Agency
FIRE DEPARTMENT

Organization
TRAINING DIVISION

Description

The Training Division provides fire and
emergency medical training to vclunteer fire
departments and the caresr system.

The training assures state-pof-the-art
read fness of all fire and rescue persgnnel.
This budget center was formerTy Adminis-

tration & Services.

ppe

Account
gl1 070 0314

Budget Highlights

This budget center will
level pf service as defined under the reorgan-
ization of the UDepartment. Funds are included
to share in the cost of rental for the com-
bined Police and Fire training facflities,

continue 3

Personnel Summary

EY 19884 Authorized ..oviviiveen... . 3
Additional ....... s (1}
FY 1985 Executive Proposed ,....... 2
FY 1985 Approved......oviiieenna. 2
Budget Summary
FY 1983 Fy 1984 FY 1985
Departmental| Exscutive Council
Audit Authorized | Estimated Reques? Proposed Approved
Salaries & Benefits 83,497 85,165 85,168 £1,820 5&,590 64,890 |
fantractual Services 2,228 3,850 3,850 23,890 23,890 23,890 i
Supplies & Materials 9,588 11,185 11,185 11,610 11,610 11,610
Business & Ed. Exg. 12,686 14,160 14,160 19,375 19,375 19,375
Capital o, 6,571 2,550 2,550 1,850 1,850 1,850
| %
l {
1Tn?ALs 114,570 116,910 116,910 118,545 121,615 121,615
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Agency
FIRE DEPARTMENT

= TTa s X

Organization
FIRE PREVENTION

Daescription

education,

formation programs.

inspection process.
violations are coerdinzted with the Office of
State Fire Marshal and other County agencies,

This budget center is a3lse responsible
for the departmental safety and public in-

The Fire Prevention organization provides
a program of public Tire safety awareness ang
The Diviston reviews new buiiding
plans for fire protection.
The Division 15 involved 1in the building
Follow-ups an code

Account
011 07006320

Budget Highlights

The Btvtsion of Fira Prevention will
confinue 3 leve! of service as defined under
the reorganization of the department.

ey =

Personnel Summary

FY 1984 Authorized ........... -1
Addsuonal ..ol 0
FY 1885 Executive Proposed ........ 1
FY 7885 Approved.........civinenan 1
Budget Summary
FY 1983 FY 1984 FY 1985 ?
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved :
i
Salaries & Benefits 40,574 39,690 39,690 41 595 43,650 43,650
Contractual Services 3,005 3,360 3,360 2,505 2,505 2,505 l
Supplies & Materials 7,279 5,230 5,230 4,530 4,530 4,530
Bustness & Ed. Exp. 1,507 2,890 2,890 3,000 3,000 3,008 |
Capttal Outlay 1,709 3,000 3,000 1,000 1,002 1,000 °
TOTALS 54,065 54,170 54,17¢ 52,625 54,685 54,685

Page 24
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Agency

FIRE DEPARTMENT

Organization
EMERGENCY MEDICAL SERVICES

Description

The Emergency Medical
zation ccordinates emergency medical services
delivered by career and volunteer personnel
operating in nine County fire statfons. A
medical advisor is employed to evaluate the

Services grgant-

effectivenass of the program and to recommend
changes.

Budget Highlights

A,

Account
011 470 @33C

This budget center will cantinue the
current level of services.

Personnel Summary
EY 1584 Authornized ....ovisecsncaa. 1

Addrional ... eaaieeen vees. I '
FY 1985 Executive Proposed ........ 1 i
] FY 1983 Approved.....ovvreninnnnn.. 1
Budget Summary

Fy 1983 FY 1884 FY 1985 %

Departmental! Executiva Council
Audit Authorized | Estimated Request Proposed Approved
Salaries L Berefits 42,228 40,970 40,970 29,865 41,895 43,895 :
Contractual Services 1,428 1,805 1,805 4,010 4,010 4,010 |

Supplies & Materials 4,780 3,945 3,945 2,990 2,850 2,980
Business & Ed. Exp. 1,518 2,790 2,790 2,580 2,500 2,500 !
Capit .t Gur 6,226 450 450 800 00 g0C %
! :

l
TOTALS 56,188 48,760 49,760 50,265 52,295 §2,295

Page 25
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Organization
VOLUNTEER SERVICES

this budgei center,

The Yolunteer Services Division 1s a
budget center which supports vartous activi-
ties of the volunteer fire departments,
such as the volunteer retiremert program.
This Division is funded by the General Fund.

The direct district aliowances reguired
by the County CLode are provided through

Budget Highlights

Account
011-070-0365

This budget center will continue fthke
current level of services,

Budget Summary

FY 1983 FY 1984 FY 1985
Departmentsal| Executive Council
Audit Authorized | Estimated Requast Proposed Approved

Volunteer Retirement 58,175 59,665 59,665 64,165 84,165 64,165
Contractual Services 7,513 6,425 6,425 5,22% 5,22% 5,225
Suppiies & Materials 2,675 2,675 2,675 2,300 2,300 2.300
Business & Ed. Exp. 75 75 75 50 50 50
QOther Operating 12,000 12,000 12,000 12,000 12,000 12,000
TOTALS 81,438 8C,380 £0,840 83,740 83,740 83,740
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EMERGENCY/COMMUNICATIONS SERVICES SUMMARY

The Emergency/{ommunications Services
budget summarizes activities provided by the
Office of £ivil Cefense and Central Communi-
Civil Defense coordinates civil
The Communications Center
communications service

catiens.
preparedness.
provides County-wide
(emergency and non-emergency).

tional

Central
outfay to begin an
maintenance program .

Budget Highlights

This budget includes funds for an addi-
Communications Yechnician positien

in

Communications and necessary capital

in-house County radio

Agency Summary

FY 1983 FY 1984 FY 1985
Authorized | Estimated |Departmental| Executive Council
Grganization Audit Budget (Expenditures; Request Proposed Approved
Office of Civil Defénse 77,277 86,305 86, 305 94,610 98,605 8,606
Central Commun. Cenler 471,168 514,185 514,185 582,735 601,250 601, 280
;
t
TOTALS 548,845 600,450 £05,490 877,345 £99,855 699,855
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FIRE DEPARTMENT

Description

Organization
OFFICE OF CIVIL DEFENSE

The Office of {ivil Defense coordinates
the civil
Howard County by Federal and State government
agencies. The Office maintains the County-wide
Civit
surveys and catalogues resources to support
emergency operations
ar man made disasters.

Emergency Warning System. Defense

in the event of natural

preparedness duties assigned ito

Budget Highlights

This budget center will
current level of services.

Account

011 070 DanD

continue the

Personnel Summary

FY 1984 Authorized ......... viesees 3
Addrtional .. .iviiiviiniees O
FYy 1985 Executive Proposed ....... .3
FY 1085 Approved....ccuservesnnsan 3
Budget Summary
FY 1983 FY 1884 FY 1985 ]
Departmental| Executive Council
Audit Authorized | Estimated Roequest Proposed Approved
Sataries & Benefits 67,238 73,650 73,650 77,815 al,BiD 81,810 é
Contractual Services 7,247 6,020 6,020 10,165 10,165 10,165 |
Supplies & Materials 1,360 2,045 2,045 2,245 2,245 2,245 ;
Business & Ed. Exp. 1,268 1,550 1,550 1,840 1,840 1,800 |
Capital Outlay 164 2,040 2,040 1,585 1,545 1,545
Other QOperating 0 1,000 1,600 1,000 1,000 1,000
TOTALS 77,277 B6,305 86,305 94,610 98,605 88,605
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FIRE DEPARTMENT CENTRAL COMMUNICATIONS Q11 870 D340
Dascription Budget Highlights
Central Communications provides County- This budget includes an additional

wide radio and telephone services. These
include both day-to-day requirements of local
government agencies, as well as the emergency
requirements of Police, Civil Defense,
Public Works, etc.

The Communications Center provides a
citizen contact point through the 911 emer-
gency calling number.

Fire,

The (Center alsg provides access to the
County government for the hearing impaired
through the Teletype for the Deaf System.

Communications Technician and funds to begin
an in-house radio maintenance program. The
budget also includes full year funding for an
additignal Dispatcher 1, added during F¥84,

Personnel Summary

Fy 1984 Authonzed ........... veva. 15
Addmonal ... B §
FY 1985 Executive Proposed ........ 16
FY 1985 Approved.....coeevun. cve.. LB j
Budget Summary
FY 1983 FY 1984 FY 1988
Departmental: Executive Council
Audit Authorized | Estimated Request Proposed Appgroved |
Salaries & Benefits 312,657 334,870 334,875 360,650 379,1.75 374,175 ;
Corntractual Services 129,860 162,120 162,120 171,885 171,885 171,885 }
Supplies & Materizls 6,307 9,145 9,145 8,015 2,015 3,015 f
Business & E¢. Exp. 1,445 2,050 2,050 2,925 2,925 2,925 !
Cap-i:a? L 20,899 6,000 5,000 18,250 39,250 38,250 ‘
i
TOTALS ; 471,168 514,185 514,185 582,735 601,250 601,250
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FIRE DISTRICTS SUMMARY

Description

seryices

County operates

Fire Suppression and Emergency Medical
in Howard County are provided by a
combination of 95 career personnel and approxi-
mately 300 volunteers, The Volunteer Districts
operate eight of the fire stations.

 _Howard

and manages one station
{Station #7 in Columbia).

These Fire District budgets are supported
by Fire Tax revenues,

Budget Highlights

The Fire Districts'’ budgets will provide
for an increase in the career staffing of

nine new firefighters to cope with increasing
demands in Fire Station Xo. ¥ and %o prepare
for the opening of a new Fire Station in the
Bth Fire DBistrict.

Agency Summary

FY 1983 FYjQB4 FY 1985

Authorized | Estimated |Departmental| Executive Council
Organization Audit Budget [(Expenditures] Request Proposed Approved
1st District Fire fo. 219,368 220,115 220,115 267,540 278,885 278,885
Znd District Fire Col 900,408 970,270 870,270 1,047,235 1,101,855 1,101,655
3rd District Fire Co. 89,603 iiz, 540 112,540 151,855 155,185 156,185
4th District Fire fo. 01,135 107,455 107,455 105,655 105,655 105,855
5th District Fire Co.

[Inctudes Stn. 587) | 1,027,028 1,106,565 1,106,575 1,207,080 1,265,215 1,269,215
6th District Fire Co. 1,074,045 1,220,665 1,226,665 1,349,465 1,411,87¢ 1,411,570
TOTALS 3,411,583 3,737,610 3,737,610 4,128,830 4,323,165 4,323,165

30
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Agency Organization Account
FIRE DEPARTMENT FIRST DISTRICT FIRE CO. 460 071 0510

Description

The Elkridge Volunteer Fire Company, Inc.
provides fire and rescue services in the First
District of Howard County.

These services are provided through a
cooperative effort of fifty-six volunteer and
four full time career firefighters.

This Fire Company operates one fire
station which is located at 6275 Q1d Washing-
tan 81vd. in Eikridge.

Budget Highlights

This Fire Ofstrict will continue to
operate 2t the current level of services..
The First District Fire tax rate for FY 8%
will increase from 16 cents to 17 cents.

Personnel Summary

Fy 1984 Authorized ..... etaaenanns 4

Additional .. ... e ieiiiaas )
FY 19858 Executive Proposed ........ 4
Fy 1985 Approved ... .ciceiiiiine, 4

Budget Summary

FY 1983 FY 1984 FY 1985
Departmental| Executive Council ‘
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 136,639 149,755 129 755 157,705 168,080 169,050
Contractual Services 26,664 23,960 23,962 24,440 24,440 24,440
Supplies & Materials 31,885 31,560 31,960 30,500 30,300 30,503
iz cress LOEd. Exp. 12,480 11,140 11,140 9,58: 9,585 9,595
Cagita' (. 12.000 3,000 3,000 45,000 45,000 45,008
Qther Operating A ‘ 300 300 00 Khos; 300
t
TOTALS l 2i:.388 220.118 220,115 267 540 278,885 278,835
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Agency
FIRE DEPARTMENT

Description

Organization
SECOND DISTRICT FIRE CG.

Budget Highlights

The Ellicott City Volunteer Firemen's
fssociation, Inc. provides Tfire and rescue
services in the Second District of Howard
County.
located on Main Street

It cperates two fire statipns: gne
in Ellicott City and
the other on Route 95 near Bethany Lane. The
second district's work force is fifty-two
and  twenty-five full

volunteer time career

4.

Account
460 072 0520

This Fire District will continuve to
operate at the current level of services.

The Second District Fire Tax rate for
FY 85 will

cents,

fncrease from 22 cents to 23

firefighters.

Personnel Summary
FY 1984 Authorized

Additonal ...,

...........

FY 1985 Executive Proposed ........ 25

FY 1985 Approved......c.vvuvnvnnnns 25
Budget Summary

FY 1983 _FY 1984 FY 1985 ;
Departmental| Executive Coungcil l
Audit Authorized | Estimated Request Propesed Approved
Salaries & Benefits 741,962 812,375 812,375 832,070 836,490 B86, 430 :
Contractual Services 59,815 66,030 66,030 68,950 £8,960 69,060 |
Supplies & Materials 58,356 71,980 71,980 78,540 78,540 78,540 :
Business & £d. Exp. 21,175 19,885 19,885 17,865 17,665 17,665 {
Capital Outlay 18,000 0 0 49,000 49,000 49,000 ;
. I

TOTALS 900, 408 973,270 970,270 1,047,235 1,101,655 1,101,655
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Agency

FIRE DIPARTMENT

Description
The Hest
Association,

HE# v

TR

Organization
THIRD DISTRICT FIRE £O.

—

Account
460 073 0530

Friendship Volunteer Firemen's
pravides fire and rescue

Budget Highlights
This Fire District will continue ta
cperate at the current level of services.
in order to fund this budget, the Third
District Fire Tax rate for FY 85 will dincrease

services in the Third District of Howard
County. This Asscciatjon operates one fire
station located on Route 144 in West friend-

ship.
teer and twelve part-time firefighters.

Services are provided by forty wvolun-
The
fire station operates six pleces of emergency
equipment.

from 9 cents to 13 cents.
This increase wil) provide twenty-four
hour EMS service at the advanced level.

Budget Summary

Fy 1983 FY 1984 ! FY 1985
IDe;.mrtrm;r'atal Exacutive Councit

Audit Authorized | Estimated Request Proposed Approved

Salaries & Benefits 23,113 33,530 33.590 77,880 82,210 82.210

Contractual Services 24,313 25,370 25,370 25,570 25,570 25,570

Supplies & Materials 15,738 23,935 23,935 26,010 26,01G 25,010
Business & £d. Exp. 14,975 15,675 15,875 15,675 15,675 15,675

Capite? Qutlay £,145 13,585 13,595 6,345 6,345 6,345

Othe e 325 375 375 375 375 375

|
TOTALS i =%,609 132.540 112,540 151,855 156,185 156,185
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Agency
FIRE DEPARTMENT

Description

HE ATy

NLLN

L.

Organization
FOURTH DISTRICT FIRE CO.

Route %4 in Lisbon.
volunteer

Howard County.

The Lishen Voluntear
serves the Fourth District of Howard County
and operates a single fire station, iocated on

firefighters

Fire Company,

Inc.

Approximately forty-eight

provide the fire and
rescue services fn the Fourth Distirict of
The company operates seven
pieces of emergency equipment.

Budget Highlights

Account
460 74 0540

This Fire District will continue to

gperate at the current

tevel

of services.

In prger to fund this budget, the Fourtn

District Fire Tax rate for FY 85 will increase
from 7 cents to 9 cents.

Budget Summary

FY 1983 FY 1984 I FY 1985
Deapartmenta!l| Executive Council
Audit Authorized | Estimated Raguest Proposed Approved
Salaries & Benefits 0 1,705 1,708 2,928 2,520 2,920
Contractual Services 34,980 32,540 32,540 37,800 37,800 37,820
Supplies & Materials 32,350 38,125 30,125 47,875 47,875 47,875
Business & Ed. Exp. 12,685 11,785 11,785 11,960 11,960 11,960
Capital CQutlay 21,100 31,050 31,050 4,500 4,500 4,800
Cther Dperating 50 250 250 200 200 209
TOTALS 101,135 107,455 107,455 105,655 105.655 | 105,655
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Agency
FIRE DEFARTHMENT

Description

Organization
FIFTH DISTRICT FIRE CO. - STATION #5

Account
450 075 0555

fire Station Ko. 5 15 operated by the
Fifth District Vp]unteer Fire Department, Inc.
and is located at 12235 Clarksville Pike. The
fire and rescue services are provided through
a copperative effort of thirty-two volunteer
and nine full time career firefighters.
Station 5 operates six pieces of emergency ap-
paratus.

Budget Highlights

This Fire District will
operate at the current

In order

from 21 cents to 23 cents.

continue to
tevel of services.
to fund both Station
Statien 7 bdudgets at this ievel, the Fifth
District Fire Tax for FY B5 will fncrease

5 anc

Personnel Summary

FY 1884 Authorized .....vovvieenns. g
Addinonal .. viivenieiine @
FY 1885 Executive Proposed ,....... 9
Fy 1985 Approved........ P g
Budget Summary
Fy 1983 FY 1984 FY 1885
Departmentai! Executive Council |}
Audit Authorized | Estimated Requast Proposed Approved |
. !
Salaries & Benefits 415 302,086 302 080 311,058 327,815 327,815 ,
Contractual Services 25,001 28,685 28,685 30,070 30,070 30,075 E
Supplies & Materials 29 430 31,450 31,450 28,800 28,800 28,80G i
i
3.5iness & Ed. Exp. 13,85G 13,915 13,918 13,385 13,385 13,388 -
Iz, = 6,Iu!45 iz2,215 12,218 16,935 16,938 16,5835
‘Dther Operating N 500 500 750 750 750
TOTALS 78,801 388,845 385,845 400.995 417,755 417,755
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Agency
FIRE DEPARTMENT

P

Organization
FIFTH DISTRICT FIRE €0. - STATION #7

Description

Fire Station No. 7 1is the oniy fire
station in the County that it directly managed
by the Counly Government. Located at 5816
Banneker Road, this Fire Station operates
seven emergency vehicles.  Services from the
station are provided by nineteen full time
career and twenty volunteer firefighters, It
is the only station in the County where
volunteer personnel are under immediate Full

time direction of the career system.

thres

Budget Highlights

This budget center

additional

Account
460 0?5 0557

includes funds for
firefighters to support the
increased demands for service and maintain the
required response levels.

Personnel Summary

Fy 1984 Authornized .......c.c.ounn. 15
Additional .. ool 3
Fy 1985 Executive Proposed ........ 2z
Fy 1985 Approved......covvieiinnnn 22
Budget Summary
FY 1983 FY 1984 FY 1985 |
Departmentaf] Exsecutive Council |
Audit Authorized | Estimated Requaest Proposeaed Approvedj
Salaries & Benmefits 860,762 618,805 618,805 707,510 752,385 752,885
Contractual Services 24,485 ¢9,895 29,895 30,695 30,695 30,695 i
Supplies & Materials 33,666 36,875 36,875 35,095 35,095 35,085 i
Business & Ed. Exp. 14,676 13,845 12,845 15,1858 15,185 15,188 f
Capital Quilay 21,789 18,10C 18,100 17,350 17,350 17,350 j
Other Operating 49 200 200 250 250 250 é
i
TOTALS 951,427 TLT 720 717,720 806,085 853,460 851,460
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Agency Organization Account

FIRE DEPARTMENT SIXTH DISTRICT FIRE CO. 460 076 0560 .

Budget Highlights —

Description

The Savage VYolunteer Fire Company,
Inc. gperates in the most populous district af

Howard County and manages two fire stations.

Fire Station No. 6 ts located at 8924 Lincoln
Street Fire Station No. % is
located at 5950 on Tamar Drive in Columbia,
This Fire Company operates thirteen pieces of
emargency equipment.
are provided through a joint effort of sixty.
five  volunteer firefighters and twenty-nine
career system employees.

in Savage.

Fire and rescue services

The FY B5 budpget for the Sixth Fire
bistrict fundfng for six additional
carear Yirefighters, These positions will be
hired and tratned in FY 85 fin preparation for
the opening of a new Fire Station in FY
86.

The Sixtan District Fire Tax of 1% cents
will rematn unchanged §n FY B5.

includes

Personnel Summary

FY 1984 Authorized .....oeveininnens 25
Addinonal ...rieeiiiiiians 6
Fy 18835 Executrve Proposed ..... .. 35
FY 1585 APpRrOved .. ...cee-vneecr.- k13
Budget Summary
FY 1983 FY 1984 FY 1985 |
Depantmental! Exscutive Council |
Audit Authorized { Estimatad Request Proposed Approved E
Salaries & Senefits 847,970 940,170 940,170 1,058,850 1.150,§55 1,168,955 ?
Contractual) Services 58,994 75,280 75,280 68,950 65,950 68, 95D i
Suppltes & Materials 81,721 85,570 85,579 72,850 72,850 72,850 i
Busiress & Ed. Exp. 34,360 24.340 24,340 23,980 23,980 21,598C ?
Caprtal Gu"ay 50,725 95,005 85,005 84,535 84,53% 84,535 i
gtn - Op=2 4 Tk 30c 300 300 300 300 J
|
! :
TOTALS ..074.045 1,220,856 } 1,221,685 1,345,465 | 1,411,570 1,411,570
Page 37
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FIRE DEPARTMENT

SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT

TITLE/S

PROJECT NUMBER AUTH,

FISCAL YEAR 1985 BUBGET
PRIOR FRELCTIVE  SUB
REQUEST  TOTAL

FIVE YEAR FY 1986-1990 PROGRAM
Y Y FY FY
1987 1988 1ggg ‘18803

- Fy
1986

FIRST DISTRICT
Station No. 1

Sguad
F-5115 FYg4
Ambulance
F-5116 FY84
Ambulance
F-5119 FY90
ytitity
F-5120 FY&7

{TT)152,000
58,000

SECONDG DISTRICY
Station No. 2

Squad

F-5220 FY&83
gmbuylance

F-5225 FY84
Pumper

F-5229 FYs?
Brush

F-5230 FY&8s
LUtility

F-5231 FvY8s
Ambulance

F-5232 FY&G

(TT)120,000
' 55,000

23,000
14,500

Station No. 8

Pumper #1
F-5217 FY85
Ambulance
F-5212 FYB&
Air Cascade
F-5223 FYR9
Brush
F-5221 FY87
Utility
F-5233 FY8s

(TT)140,000

THIRD DISTRICT
Station NKe. 3

Ambulance
F-5310 FYsg _
Urility
F-5311 FY86
Pumper
F-5312 FY90
Brush
F-5313 FYS0

152,000
58,000
70,205
16,000

126,000

55,000
154,300

23,000

14,500

o _ : ) 78,203

140,000{7T)
57,700
60,000
18,400
16,800

64,000
15,200
178,700
- : 29,300

— TeTAL

152,002

58,000
70,200
16,000

120,002
55,000
154,300
23,000
14,5C0
70,20G

140,000
57,700
50,000
18,406
16,802

64,000
15,200
178,700
29,300
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TITLE/
PROJECT NUMBER

CAUTH.

FISCAL YEAR 1985 BUDGET

REQUEST

HER Y

FIRE DEPARTMENT _
SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT (continued)

FIVE YEAR FY 1986-1990 PROGRAM

B- FY
TOTAL 1986

By
1987

FY FY FY
1983 1939 1990

FOURTH DISTRICY
Station No. 4

Pumper
F-B410 FYB9
Mini Sguad
F-541i2 FYg?
Arbutance
F-5413 FYBS
Utility
F-5414 FYBE
Ambulance
F-5415 FY93

FIFTH DISTRICT
Station No. 5

Ambulance
F-5523 FY&&
Brush
F-5530 FY8S
Utility
F-5531 FY&7

SIXTH DISTRICT
Station No. §

fmbulance
F-5628 £FY84
Pumper
F-5631 FY83
Ambulance
F-5632 FY89
grush
F-5634 FY&BS
Utility
F-5635 FY8S

{TT)50,000

Station Noc. 9

Ambulance

F-5621 FYBE
Pumper #2

F-5633 FYBB
Brush

F-5637 FYBG
Utility

F-5638 FYSQ

55,000

55,000

23,000

55,6500

57,700

50,000

55,000
147,000
23,000

67,500

16,000

170,200

16,800
70,200

28,000

162,000 .

55,000
28,000
17,800

18,500

Page 33

. TOTAL

170,200
67,500
55,000
16,800
70,233

57,700
28,C00
16,000

50,000
162,000
55,000
28,000
17,600

55,000
147,00¢C
23,000
18,500



FUND: gl1
AGENCY: GSF

TITLE/S
PROJECT NUMBER

Station No. 10

Pumper

F-5622 FY83
Ambulance

F-5623 FY85
Brush

F-5524 FYB&
Utitity

F-5625 FY8S
Pumper

F-563% FYB5

Fire Administrator
Station No. 7

Ambulance
F-5940 FYas
Pumper
F-5532 FY86
Ambulance
F-5533 FYa9
Ueility
F-5E34 FY87

Other

Utitity
F-5%10 FY85
Urility
F-5811 FY8s
UEitity
F-B912 FYR7
Utility
F-5913 FYBB
utility
F-5914 FYB9
Personal Equipment
F-5915 FY85
Training Aide
F-5936 FYB3

TOTALS

SOURCE OF FUNDIKG:
TRANSFER TAX
TOTAL

HERH Y
o1l N

——-

FIRE DEPARTMENT

SUMMARY OF TRANSFER TAX PURCHASED EQUIPMENT {continued)

FISCAL YEAR 1985 BUDGET

AUTH. REQUEST

TOTAL

FIVE YEAR FY 1986-1990 PROGRAM
- FY. FY FY ki FY
1986 1987 1988 1589 1990

565,000

66,000

(TT)160,000

{TT)50,000 N

B,50Q

25,000

(TT)25,000

565,000
565,000

509,000 1,G74,000

125,000
60,000
23,000 -
114,500
160,000 _

50,000
147,000
67,000
16,000

8,500
9,000
- 3,400
- - 9,900
10,400
25,000
25,000
471,100 297,600 394,500 436,200

509,000 1,074,000

TOTAL

125,000
60,000
23,000
14,500

160,000

5G,020
147,000

67,000

15,000

8,580
4,030
%,400
g,%00
10,400
25,000
25,000

437,100 3,110,500

509,000 1,074,000 -
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Agency

DEPARTMENT OF CORRECTICRS

HERI Ty

Z\. 4L
Organization Account
CORRECTIONS 011 ©11 0190

Daescription Budget Highlights
The Department of Correcticn operates Major emphasis will be piaced on treat-
the 108 bed Detention Center and the Emory ment programs. A review of medical procedures
Street Lock-up facilitty. The Department 1s with the goa2l of obtaining Jail Health Care
responsiblie for processing, treatment and Accreditation 1s planned.
care of individuals who are lawfully incar- The budget includes funds for an addi-
cerated 1n Howard County. Complete security tional Cerrectional (fficer II and two Correc-
is provided from the time of commitment until ttonal Officer I's. These poesftions wiil
discharge. 21tow the Emory Street Lock-up facility to
The programs of the departmeni are: remain open while the Courts are in session,
Administration: Manages operation of the reducing the prisgner transportation worklcad
depariment. of the Sheriff's Departmenti.
Program & Suppnrt Services: Responsible for
inmate care which includes medical, food, and
counseting services.
Custody & Securiiy: Tnis program 1s respon-
ible f fet d Tf £ in
s;bfu: orb;a ety dani v:ie atre 0 ;mta:es, Personnel Summary
staff, public. an rm ransportatton. EY 1684 AUthOriZed .ovooresseerens 65
Addittonal oo oiaiiiial e 3
FY 1985 Executive Proposed ..... ... 68
F¥y 1885 ADproved ........cearnvners 68
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 1,230,995 1,567,445 1,552,445 1,671,085 1,725,625 1,725,625
Contractual Services 14,642 33,085 30,065 50,320 50,320 55,320
Supplies & Materials 210,620 271,565 258,555 279,502 279.500 279,500
Business & Ed. Exp. 7,046 17,715 8,715 14,700 14,700 14,7G0
Capital Qutlay 22,028 17,715 1G,000 g [t} Q
TOTALS 1,485,331 1,859,790 1,855.790 2,015.525 2,070,145 2,070,148
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PUBLIC WORKS

Department of Public Works .. ...

PAGE

Office of the Director Summary ...

Administrative Services Diviston ... .

Public Works Board .............ooooonve .

Historic District CoOmmMISSION ..o e

Environmental Affairs Board ... ...

Animal Matters Hearing Board ... .. . e

Bureau of Engineering Summary ..

Capital Project & Administrative Mgt Division .........__.

Land Development. ... L

Utility DivisSion.................. e

Roads, Bridges & Storm Drains Division........................
Construction Inspection & Survey Division ... ... .

Traffic Division ...

General Projects Divisoni ... ...

Bureau of Highways Summary ... ...

SN ¥
Bureau Operations ... ... e

Highway Maintenance Divison ... e

Bureau of Inspections, Licenses & Permits Summary
Bureau Operations ... .ccoieeeereaaes

Inspection/Enforcement Division ...
Plan Review Diviston e
Licenses and Permits Division ... i
Plumbing Code Advisory Committee ...

Electrical Board......................

Sediment Control Division ... ... .
Bureau of Facilities Summary ...
Bureau Operations ... ———————————————

Buildings/Ground Maintenance Division.........

Bureau of Environmental Services Summary.................n
Bureau Operations .. eereetreeer e eaaoeouneeanearaeaseesneaarannan
Solid Waste Management Divison ... ...
Environmental Management Division .. ...
Animat Contral Divisian.. ... e eeanmneen

Bureau of Utiities Summary ... ... ————
Bureau Operations ... .....covvevrvconice e e
Waste Wataer Treatment Division ...
Water & Sewer Maintenance Division ...
Non-Operating Expense Division ...

Water & Sewer Debt Service Fund-

Non-Operating Expense Division ...
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DEPARTMENT OF PUBLIC WORKS

Description

spoersible for

of Director.

the design,
operat ion of public works facilities.

Public Works inspects building activities
and administers other applicable laws.

The respansibilities of the Department
are managed by six line Bureaus and the Office

The Department of Public HWorks

The Bureaus are:

construction

Engineering,
Envircnmental Services, Highways, Facilities,

is re-
and

Budget Highlights

The Public HWorks ceneral fund budget
includes six additional positions:

BUREAL

Director
Engineering

Facilities
Envirgnmental

POSITION

fand Acquis.
Engineer I11
Motor fauip.

Acent

Cor. 1

Btility Worker I
Clerk Typist T1

Animal Warden

Inspectians, Licenses and Permits, and Uti-
lities % streetsweeping proaram is planned
The Bureay of Utilities and the Haste- in Fy 85.
water Treatment Division in Environmental
Services are parit of the Water and Sewer _
Fund.
Agency Summary
FY 1883 FY 1984 FY 1985
Authorized | Estimated |Departmental| Executive CouncH
Organization Audit Budget Expenditures]; Request Proposed Approved
Office of Director 649,187 704,050 684, 250 734,820 756,470 751,470
Engineering 2,727,380 2,964,925 Z2,821,025 3,100,000 3,218,575 3,188,575
Highways 4,486,965 3,920,550 3,920,550 4,295,135 4,424 808 4,354,805
Insp.Lic.&Pmts. 1,484 803 1,583,350 1,583,350 1,621,300 1,605,030 1,695,030
Facilities 1,751,903 1,987,580 1,987,580 2,235,885 2,272,905 2,262,905
Environmental Svs. 2,880,513 2,316,620 3,304,320 3,350,000 3,424,530 3,444,530
TOTALS 13,98G,761 14,477,078 14,367,075 15,381,110 15,812,315 15,697,315
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Description

OFFICE OF THE DIRECTOR SUMMARY

The Director of Public Works is respon-
sible for
providing

a department with six bureaus
2 wide range of public services.
Building inspectian, refuse collection, water
and sewer service, animal control, and snow
removal are examples of public works services.

The Qffice of the Director is composed af
the Administrative Services Divisiorn anc four
boards: The Public Works Board, Historic
District Enyironmental Affairs

Beard, and Animal Matters Hearing Board.

Commission,

Budget Highlights

The Administirative Services Division
budget includes an additional Land Acquisition
Agent I position, The pesition will veduce
the time reguired to begin construction of

capital projects.

Personnel Summary

FY 1984 Authorized ................ 17

Additional ... i, i

FyY 1985 Executive Proposed ........ 18

FY 1985 Approved........... i 18

Bureau Summary
FY 1983 FY 1984 FY 1985
Departmentai! Executive Council

Audit Authorized | Estimated Request Proposed Approved
Agmin, Services Div. 63%, 400 685,460 §72,260 717,330 738,980 733,980
Public Works Board 3,015 7,E18 1,9i5 7.515 7,51% 7,515
Historic Dist. Comm. 2,760 3,205 1,805 3,205 3,205 3,208
Eavirgnmental AFf Bdl 1,660 2,500 900 2,900 7,900 2,900
Ani -l k- 4g.Bd). 2,385 4,970 3,170 3,870 3,870 3,870
TOTALS 549,188 708,057 680, 250 734,820 755,470 751,870

Page a3




Agency

DPW, OFFICE OF DIRECTOR

Description

HESH v

Pyt

—

Organization
ADMINISTRATIVE SERVICES DIVISION

Budget Highlights

Account
011 409 D101

Division
provides staff asststance to. the Director of
Public HWorks.
manzging, and
activities, include:
Fiscal Management ({budget), Land Acquisition,
Developer Services/Petitions and Adminfstra-
tive Mznagement.

The Administrative Services

The Division aids in planning,
the_ Department's
sections

contrelling
Specific

The Administrative Services Division’s
bhudget includes an additiocnal Lang Acguisi-
tion Agent .

Personnel Summary

Fy 1984 Authorized ......oeveivnnns 17
Addinonal ... iiieenin., i 1
FY 1985 Execulive Proposed ........ 18 !
| _Fy 1985 Approved.........-.... ve.- 1B i
Budget Summary
FY 1983 Fy 1984 FY 1985 |
Departmentaii Executive Council !
Audit Authcrized | Estimated Request Proposed Approved !
Salaries & Benefits 288,600 524,385 513,385 546,235 567,885 867,885
Contractual Services 105,085 124,635 122,635 127,215 127,215 122,215
Supplies & Materials 14,055 10,455 10,465 10,500 14,500 10,500
Business & £d. Exp. 29,485 25,975 25,975 3G, 540 30,840 30,940
Capital Gutlay 2,175 0 5 2,440 2,840 2,880 !
!
i
TOTALS 639,400 B85, 460 672,460 717,330 738,948C 733,980
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Organization Account
_ PUBLIC WORKS BOARD 011 009 0103

Description

The Public Works Beoard s a five member

tive. The Board makes recommendations to the
County Executive and County Councll on matters
the Jjurisdiction of Public Works.
Exampies of the Board's duties include:
I. Review and acceptance of subdivision

roads {into the County road system.
2. Review of capital projects which

extend water and sewer service,

under

3. Review and acceptance of petitions
to incorporate land 1nto the water
and sewer service area {Metrppolitan

District).

advisory board appointed by the County Execu-

Budget Highlights

The Public Works Board's budge:i center
will continue the current tevel of services.

Budget Summary

FY 1983 FY 1984 i FY 1585
PDepartmental Exacutive Council
Audit Authorized | Estimated Request Proposed Approved
Contractual Serviced 1,570 5,735 135 5,735 5,735 5,725
Supplies & Materialg 560 485 485 485 485 485
Business & Ed. Exp. 885 1,295 1,285 1,295 1,295 1,295
TOTALS 3715 7,518 1,915 7,515 7,515 7,515
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Agency
DPW, OFFICE OF DIRECTOR

Description

HEH v

N1l N

L.

Organization
HISTORIC DISTRICT COMMISSION

The purpose of the Historic District

Budget Highlights

Account
011 003 0104

The Histeric District Lommissiorn's bud-

Commission is ta help preserve the heritage get center will continue the current level
af the Caunty through designated historic of services.
districts. An example is the E£1ligott {ity
Historical District.
The Bozrd reviews plans for building
exterior changes. It is deveioping a manual
to provide guidance in historic preservation
efforis.
Budget Summary
FY 1983 FY 1984 | FY 1985
lDepartmantal Exacutive Council
Audit Authorized | Estimated Aaquest Proposed Approved
Conmtractual Services 955 1,100 400 1,100 1,100 1,160
Supplies & Materials 345 630 630 630 630 630
Business & Ed. Exp. 1,455 1,475 775 1,475 1,475 1,475
TOTALS 2,760 3,205 1,805 3,205 3,205 3,205
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DPW, OFFICE OF DIRECTOR
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Organization
ENVIRGNMENTAL AFFAIRS BOARD

Description

The Environmental
a seven momber advisory board.
recommendaticens concerning environmental
matters to the County Executive and County
Council, Staff support 1s provided by the
Department of Public Works.

Affairs Board fs
It provides

Budget Highlights

services.

Account

011 Q09 0105

The Envirpnmental Affairs Board's budget
center wiil continue the current level of

Budget Summary

FY 1983 FY 1584 FY 1985
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Appraved
Contractual Services 520 520 120 620 620 620
Supplies L Materials 25 650 650 660 660 660
8usiness & Ed. Exp. 1,115 1,620 120 1,620 1,629 1,620
TOTALS [ 560 2,900 Goer 2,900 2,900 2,900
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Agency Organization Account
DPW, OFFICE OF DIRECTOR ANIMAL MATTERS HIARING BOARD 011 0C9 0106
Description Budget Highlights
The Animal Matters Hearing Board is_ The Animal Matters Hearing B8pard’'s
a seven member board which reviews and budget center will centinue the current
makes recommendations on animal related level of services.
matters,
The specific responsibilities of

this board ingclude:

1. HReview ancd make recommendations on

animal control rules and procedures. .

Submfitta® of an annual report.
Review of the Animal Control Divi-
sien’s budgetl reguest.

4, Holding hearings concerning viola-
tions of Courty animal control Taws.

Budget Summary

Fy 1983 FY 1984 FY 1985
Departmental| Executive Counci
Audit Authorized : Estimated Reguest Proposed Approved
Contractual Services 295 1,760 260 660 660 860
Supplies & Materials 4] 780 7BG 780 780 780
BusTness & £d. Exp. 2,050 2,430 Z,130 2,430 2,430 2,933
TOTALS 2,345 4,970 3,170 3,870 3,870 3,870
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SUREAU OF ENGINEERING SUMMARY

Description

The Bureau of Engineering 1% responsible
for the design and construction of public
works projects according o County, State and
federal government standards. Thesqxprojects
include both capital impravement and developer
facilities, such &s roads, public buildings,
water/sewer systams, and storm drains. This

Bureau operates in the following areas:
1. Praject design/construction manage-
ment,

2. Develgper plan review and project
inspection,

3. Trafric system maintenance,

4. Surveying/geccetic controi,

5. Grants acdministration {Capital
Projects). )

§. Management of capital improvements
program.

Budget Highlights

Qurfne FY B85 major emphasis will he
placed on _computerized water/sewer system
analysis, development of a materials testing
capability, meintenance of additional street
lights ang traffic signals, bridae and rozdway
redesign/ renabilitation, and traffic system
maintenance.

The budget includes three additional
positions:

1. Engineer [I[ {Constr/Insp/Survey)

2. Motor Eguipment Qpr. 1 {Traffic)

3. Ltility Worker I1 {Traffic)

Personnel Summary

FY 1984 Authorized ,..............., 78

Additional ,...... Cerrreaean 3
FY 19885 Execulive Proposed ...... . 7¢
FY 1985 Approved. .. covvncieennnn. 79

Bursau Summary

FY 1983 FY 1584 Fy 1985
Departmental| Executive Coungcii
Audit Authorized | Estimated Reguest Proposed Approved
Cap.Proj./Admin. Mgmt ] 269,915 323,155 323,155 331,065 343,760 343,760
Land Development Div) 281,247 295,105 285,105 292,365 306,905 306,908
Utitity Divisien 184,188 226,235 226,235 226,520 237,875 237,675
- ‘Rridges/Storm Drg. 165,368 168,505 168,505 172,075 180,644 185,640
ay Div. 1,038,340 1,061,490 1,061,490 1,139,340 1,188,250 1,189,252
Traffic Engrg. Div. - 726, 500 694,00 782,085 796,185 766,185
senaral frofects Qv 1-- 152,935 152,535 156 ,56¢ 164,160 162,180
TOTALS [ 2,7...199 2,964,925 | 2,921,025 3,100,000 | 3,218,575 3,188,575
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Agency
DPW, BUREAY OF ENGINTERING

Description

ﬁ‘v‘;_é Ii.'a‘ |

Organization
CAP. PROJECT & ADMIN. MGMT. DIVISION

Account
011 0% 0201

The Capital Project and Administrative
Management Division ts responsible for the
maragemert of all Bureau activities. Responsi-
bilities include management of the Capital
improvement Program, preparation of the
Capital Budgei, and the management of assigned
capital
following programs:

projects. This office operates the
Adrinistration -
of the Bureau.
Grants Management -
ters capital

Overall administration

Secures and adminis-

project grants for the County.
Budget Develgpment/Preparation - Prepares
the Capital Budget.
Program Maragement - Manages the Capital

Improvement Progream via adminfstrative and

Budget Highlights

In Fy B85 this division will distribute
quidelines concerning the design and construc-
tiorn of public works capital projectis.
Each division chief will be provided with cost
analyses to assist them

projects.

in maraging casitel

The budget includes an optical scanner io
improve word processing capabilities,

Personnel Summary

status support. FY 1984 Authorized .......cecvee..n 8
Addinonal L.ooiiiien e 3
FY 1885 Executive Proposed ........ §
FYy 19850 Approved......coveaveens ciee g
Budget Summary
Fy 1883 FYy 1984 FY 1885 J
Departmental| Executive Councit |
Audit Authorized | Estimated Request Proposed Approved 2
Szlaries & Benefits 244,236 286,180 286,180 287,535 300, 240 300,240
Kontractual Services 9,212 22,240 22,240 16,020 16,020 16,020 E
Supplies & Materials 13,402 11,550 11,5850 13,080 13,040 13,040 i
Business & Ed. Exp. 1,836 2,290 2,299 1,29 1,290 1,29 l
Capital Outlay 1,229 895 895 13,170 13,170 13,170
TOTALS 269,915 323,155 323,186 331,055 343,760 343,760
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Agency Organization Account
DPW, BUREAU OF ENGINEERING LAND DEVELOPMENY DIVISICN 011 00S Q202
Dascription Budget Highlights
The Land Development Division 1s respon- This budget center will cantinue the —i
sibte for the review and approval of subgivi- current level of services. _
sion and land improvement plans within
the County. This DBivisiorn operates the

following programs:

Subdivision Services - Reviews subdivi-
sion and site cevelopment plans and petitions
for conformance with County regulations and
codes.

Gengral Services - Processes building

permits for water and sewer avai%abi?ity;
Monitors water and sewer allecations.

Developer Water and Sewer - Reviews water
and sewer construction plans for conformance
with County regulations/codes.

Personnel Summary

FY 1984 Authorized ........... U 11
Addwonat ...l ]
FY 1985 Executive Proposed ........ 1o
FY 1885 Approved........ feaaen A
Budget Summary
FY 1883 FY 1984 FY 1985
Departmental] Executive Council
Audit Authorized | Estimated Request Proposed | Approved |
Saiaries & Benefits 274,238 289,150 238,150 285,850 300;390 303,390 E
Contractual Services 1,952 2,600 2,600 2,585 2,585 2,585 E
Supplies & Materials 3,230 3,515 3,615 3,780 3,780 3,780 ;
Business & fd. Exp. a9 B0 18D 150 150 50 f
Cag..." Qux 1,678 567 560 0 ] 0 :
T:.“ALS 281,247 295,105 295,105 292,365 306,905 306,905
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Agency
DPW, BUREAU OF ENGINEERING

Description

Organization
UTILITY DIVISION

Tke ULility BRivision 1is responsible
for project management and design review of
assigned water and sewer capital projects.
The Division performs monitoring and analysis
for water and sewer systems. This Bivision
cperates the following programs:

Capital Sewer Proiects - ﬁonitors project

schedules.  Monitors sewer system usage to
plan for future system construction.
Capital Water Projects - Monitors project

progress.

Monitars water usage to planm for
future construction.

sewer systems 1% amended fhrough regular
changes to the Design Manual.

progress to ensure milestone compietion within

The design criteria for both weter and

Budget Highlights
This budget center will continye the
current Tevel of services.

Account
011 008 Cen3

Personnel Summary

FY 1984 Authonzed ..... D

Addimonal (... el 0

FY 1985 Executive Proposed ........ 7

Fy 1985 Approved..... e eanaeeaae 7

Budget Summary
FY 1883 FY 1984 FY 1885
Departmental| Executive Council :
Audit Authorized | Estimated Reguest Proposed Approved E
Salaries & Benefits 180,042 215,830 215,830 219,925 231,080 231,080 !
Contractual Services gy 1,840 1,940 2,635 2,635 2,635 %
Supplies & Materials 2,519 2,585 Z,585 3,460 3,460 3,460 1
Business & Ed. Exp. 42 110 11¢ 55 55 55 1
Capital Qutlay 678 5,770 5,770 445 a5 445 l
|
TOTALS 184,188 226,235 226,235 226,520 237,675 237,675
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Agency Organization Account
DPW, BUREAU OF ENGINCERING ROADS, BRIDGES & STORM DRAINS DIVISION 0li 00§ 0zZ04
Description Budget Highlights -
The Roads, Eridges, and Storm {rainage bDuring FY B85 major emphasis will he
Division is responsible for project management placed on signal desfen/construction ang
and design review of rpad, bridge, storm reconstruction of ten bridges. Storm drainace
drain, and traffic improvement projects. The systems will be designed in six areas of the
Division also reviews all state _highway County.
planning and design projects and monitors the
flood watch alert pragram. The BDivision
operates the fellowing programs:
Ruad and Bridge - Analyzes and designs
roads and bridge projects ircluding new
construction, rehabilitation and replacement.
Storm Orainage - Anzlyzes and designs
storm  drainage improvements and floodplain
delineation. ‘
Miscellaneous Projects - Provides trans-
portation analyses for subdivision review Personnel Summary
process, flood watch program control and Fy 1984 Authorized .....viveiinennn. 5
traffic network analysis, Additional vuue s 0
FY 1985 Executive Proposed ........ 5
FY 1283 Approved.........coveinnn- 5
Budget Summary
FY 1983 FY 1984 FY 1985 kK
Departmental} Executive Council
Audit Authorized | Estimated Request Proposed Approved !
. |
Salaries L Benefits 156,438 164,810 184,810 167,095 175,660 175,660
Contractual Services 746 1,400 1,400 1,855 1,555 1,555 |
Supplies & Materials 1,696 2,165 2,155 2,120 Z2,120 2,120
Business & Ed. Exp. 208 130 130 230 230 230
Capital Outlay 282 0 0 1,075 1,075 1,075
TOTALS 159,368. 168,505 168,505 172,075 183,640 180,620
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Agency

OPW, BURTAY OF ENGINZERING CONSTR.

L

Organization
INSPECTION & SURVEY DIVISION

Account
011 069 025

Description Budget Highlights
The Construction Inspection/Survey During FY B85 major emphasis will be
Division 1is responsible for the survey and placed on upgrading the materiszls testirc
inspection aof 3l capital improvement and laboratory to ensure the Couniy can perfore
develeper projects within the County. The materials testing and approval on a!l oro-
Division operates the following programs: jects. An additional Engineer II1 15 included
Technical Support - Provides construction for this upgrade, The budget fncludes two
management for water/sewer, storm drain, road, pick-up trucks and electronic survey eguip-
park, and verfical structure projects. Re- ment .
sponsibilities include inspectiom, materials
testing, drafiing support, and topographic”
mapping,
Field Inspection - Provides inspection
for developer project construction prior to
acceptiance by Howard Courty. i
Survey - Provides surveying suppert for
the Department of Public Werks. Mzintains Personnel Summary
Howard County Gesdetic Control srogram, FY 1984 Authonized .....ocveeiiuiean 31
Additsonal ...... et 1
FY 1985 Executive Proposed ........ 32
i
FY 1885 Approved............... . 37 i
Budget Summary
Fy 1983 Fy 1984 FY 1585
Departmentai} Executive Council
Audit Authorized | Estimated RAequast Proposed Approved !
. s
Sataries & Benefits 948,524 970,360 970,360 1,015,730 1,069,640 1,069,640 °
Contractual Services 22,718 24,895 24,895 34,695 34,695 34,695 |
Suppliet & Materials 22,468 22,700 22,700 23,800 23,800 23,800 ;
Businesy & Ed. Exp. 24,731 25,545 25,545 27,915 27,815 27,915
Capital putlay 17,899 18,000 18,000 33,200 33,200 33,200 |
TOTALS 1,038,340 1,061,490 | 1,061,490 1,139,340 1,189,250 1,189,250
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Agency

DPW, BUREAYZ OF ENGINTERING

Description

HES Y
. 4 L

Organization
TRAFFIC DIVISION

The Traffic Division

is responsible for

Budget Highlights

Account
011 009 (206

Buring FY BE two

additional

traffic

traffic system m2intenance on the County's
600-mile road system, This
light, street traffic signal, ang
roadway marking maintenance. The Division
gperates the following programs:

includes street
sign,

Traffic Data and Evaluation ~ Provides

investigation and solution of traffic contrgl
problems,

Street Light Agministration - Provides
administration/operation af County streat
1ights.

Street Signs/Marking - Provides instal-
tation of traffic signs and painting traffic
control marking.

Street Signals and Maintenance - Provides

signals will become operaticnal bringing the
total number of County-~owned traffic signals
to twenty-five. The Bivision is now respensi-
ble for 1,733 street lights in the Columbia
area,

An additional Motor fquipment QOperator i
and Utility Worker 1! are budgeted to in-
crease the traffic control marking capzbiiity
of the Division.

Personnei Summary

eperatior of County traffic signals and schosl FY 1984 Authonzed ..... e .1l
flasher beacons. ’

) Addironal ... iiiiiirianaan. 2

FY 1985 Executive Proposed ........ 13

FY 1985 Approved..cceeeeneiverrse. 13

Budget Summary
FY 1983 FYy 1984 FY 1985
Departmental| Executive Councit
Audit Authorized | Estimated Request Proposed Approved
Salaries & Senefits 258,067 271,885 271,885 318,710 324;810 324,810
Contractyal Services 245,340 327,480 294 980 356,575 356,975 346,975
Supplies & Materials 103,656 87,208 87,205 92,870 92,870 72,870
Business & Ed. Exp. 10,382 10,43¢ 10,430 1¢,890 14,990 10,99C
Cepital Qutlay 18,721 29,500 29,500 10,540 10,540 10,540
TOTALS 636,145 726,500 694,600 782,085 796,185 766,185
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Agency
DPW, BUREAU OF ENGINEERING

Organization
BENERAL PROJECTS DIVISION

Description

The General Projects Division ts respon-
sible for the project mamagement and design
review of capital projects associated with
County buildings, fire station con-
structipn/rencvaticn and park facilities., The

general

Division operates the following programs:
General] fouaty Projects - Provides design
managerent of County buildings.

Parks and Fire Service Projects - Pro-

vides design management of fire stations, park
facilities (parks master plans/tennis courts).

1.

Account

{11 008 o207

Budget Highlights

During FY B5 construction will be comple-
ted on the Central Zome Highway Maintenance
shop, handicapped provisions in public build-
ings, methane gas generating facility, anc
four neighborhood parks. Design will begin on
eight neighbarhood park facilities, & new fire
station, and improvements to two existing
fire stations,

Personnel Summary
FY 1984 Authornized ..o ivvavicnss .. &

Addiyienal ...l Ciaeareas 0
FYy 1985 Executive Proposed ........ &
Fv 1985 Approved .. .o iveiisanannes 4

-
Budget Summary
FY 1983 FY 1584 FY 1985

Depantmental| Exscutive Council

Audit Authorized | Estimated Request Proposed | Approved
Lalaries & Benefits 161,675 160,680 149,280 152,280 159,é80 159,880 !
Contractual Services 261 590 590 655 655 B5E
Kupplies & Materials 2,423 z,485 2,485 3,445 3,445 3,445 ]
Bus iness & £d. Exp. 226 180 180 189 180 180

Capital Outtay 611 O 0 0 0 G

TOTALS 165,196 163,935 152,535 156,560 164,160 164,160
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BUREAY OF HIGHWAYS SUMMARY

The Bureay of Highways has primary
responsthility for ithe construction, mainten-
arce, and cleaning of all County-owned road-
ways, bridges, drainage factlities, and other
pubiic places. This ensures an adaguate
road network, especially during emergency ar
hazardous periods, for the safety and welfare
of all Howard Counti2ns.

The Bureau is organized
ational divisions:

1. Highways Operations Division

2. Highways Maintenance Division

into two oper-

Budget Highlights

During FY B% emphasis will be placed in

the following areas: ]

1. Implementing a computer system
for the supplies and material
tory.

2. Implementing a

inven-

strest-sweepinag
program.

Personnel Summary

FY 1984 Authorized ...... Cereenanas 107

Additional ......... et 0

Fy 1985 Executive Proposed ........ 107

Fy 1985 Approved............ Cenenn 127

Bureau Summary
FY 1983 FY 1984 FY 1585

Deapartrmental] Exacutive Council

Audit Authorized | Estimated Request Proposed Approved
Highway Oper. Div. 302,384 370,110 370,110 451,820 467,815 267,815
Highway Ma-nt. Div. 4,188,531 3,550,640 3,550,440 3,843,315 3,961,9980] 3,891,990
TOTALS 2,486,965 3,920,550} 3,920,550 4,295,135 4,424,805} 4,354,808
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Agency

DPW, BUREAU OF HIGHWAYS
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Organization
BUREAU GPERATICNS

L.

—

Account

Description

The Highways Oivisign is

respensibie  for

Operations

overall supervision of the

Bureau's operating programs and fiscal affairs.

Duties inciude planning and administering
procedures for the effective and efficient
management of highway services. This Division
operates the follewing programs:

Supervision - Manages all operational

and administrative elements within the Bureau.

Administrative Support - Provides admin-
istrative and clerical resources. Adminiéte[s
the financial and day-to-day business of this

Bureau,

Budget Highlights

011 009 031

During FY 85 this Division will implement
a3 computerized sunplies and materials
tory conirot

inven-
system and a fleet maintenance

management system.

Personnel Summary

FY 1984 Authorized ........ . .. 8

Additional ... iiiiariaa Q

FY 1985 Executive Proposed ........ B

FY 1985 Apploved ... coevvruransn ... 8

Budget Summary
FY 1983 FY 1984 FY 1585 I
Deapartmental! Executive Council _3
Audit Authorized | Estimated Request Proposed Approved |
Salaries & 8Benefits 212,487 318,695 318,695 350,870 351;865 361,865 %
Contractusl Services 72,235 34,450 3,450 81,850 81,850 £1,850 !
Supplies L Materials 16,658 15,400 15,400 17,550 17,850 17,550 ,
Business & Ed. Exp. 1,005 1,565 1,568 1,550 1,550 1,550 i
|
|
TOTALS 302,385 379,110 370,110 451,820 462,815 462,815
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Agency
DPW, BUREAU OF HIGHWAYS

Description

HE Ry

Organization
HIGHWAY MAINTENANCE DIVISION

- Budget Highlights

the following programs:

Shoulder Maintenance
Orainage Maintenance
Guardrail Maintenance

th tn M~ w M

8ridge Maintenance
7. Resurfacing

Equipment Maintenance
%, Equipment Replacement
10, #Mafor Maintenance
11. Other Assistance
12. Snow Removal Program

The Highway Maintenance Division provides
essential highway services tg the County under

1. Rgad Surface Maintenance

Right-cf-Way Maintenance

equipment includges

forced-feed

Account

Gl1 D09 Q302

six
trucks trucks equipped for

With the purchase ¢f a recuested motor-
ized street sweeper this Division will imple-
ment 2 sireet sweeping program.

Toader and three pick-up trucks.

Cther capital
replacement
snow remgval, a

dump

Personnel Summary

FY 1984 Authorized .......cvevnven. 99

Additional ......... 0

FY 1985 Executive Proposed ........ 39

Fy 1985 Approved ... .coriiinnenaa. ag

Budget Summary

FY 1983 FYy 1984 FY 1985 %
Deapantmental! Executive Council _
Audit Authorized | Estimated Request Proposed Approved !
Salaries & Benefits 2,560,375 2,882,190 | 2,482,190 2,479,550 2,598,225 2,598,225{‘
Contractual Services 22,161 22,625 22,625 21,300 21,300 21,300
Supplies & Materials 018,526 724,340 724,340 741,800 741,600 716,600,
Business & Ed. Exp. 188,192 14,015 141,015 165,400 165,430 lﬁO,dODf
Capital Qutlay 493,246 180,270 180,270 £35,465 435,465 395,465;
4
TOTALS 4,184,580 3,550,440 3,853,440 3,843,315 3,961,99C 3,851,990
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BUREAU CF INSPECTIONS, LICENSES & PERMITS SUMMARY

Description

The Bureau of Inspections, Licenses and
Permits is responsible for issuing building,
plumbing and certain electrical permits. The
Bureau licenses or registers electri-
cians, plumbers and gasfitters.
aiso Tssues and enforces atll
codes in Howard County. This fnrcludes the
building, mechanical, plumbing, electrical,
fire, life safety, mobile home and sign rodes.

local
The Bureau
construction

The Bureau aisp enforces the housing code and

Budget Highlights

The budget includes a micro-computer for
use by the Iaspection and Enforcement Division
at the DPY Annex The Bureau
also pians to replace some office furniture.

in Scaggsville,

sedimentation standards,
sipns: Cperaticns,

Sediment Control.

The Bureau 1is organized into five Divi-
Inspection and Enfarce-
ment, Plan Review, Licenses and Permits, ard

The Sureau als0 staffs the Plumbing Code

Personnel Summary

Advisory Committee and the Board of Electrical FY 1984 Authorized ........ev0ev... 29

Examiners. ) Additional ...eeiiienn.... 0

FY 1985 Executive Proposed ... 54

FY 1985 Approved....... e 54

Bureau Summary
— FY 1983 FY 1584 FY 1986
Departmental|{ Executive Council

Audit Authorized | Estimated Reguest Proposed Approved
Bureau Operations 148,159 182,675 182,675 183,635 191,360 191,360
Insp/Enforcement Diy 817,548 918,600 9ig,E00 955,825 999, 265 995, 265
PYans Review Div. 126,748 iz26,888 126,895 123,845 130,090 120,090
Licenses/Permits Div] 186,984 166,685 186,685 165, 600 177,540 177,540
Plumbing Code Adv.Cop. 334 985 985 985 985 885
Electrical Board 1,685 3,000 3,000 3,000 3,000 3,300
Sediment Contrpl Divy 173,337 184,510 184,510 1r4,350 152,700 192,785
TOTALS 1,438,805 1,583,350 1,583,350 1,621,300 1,695,030 1,695,030
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Agency Organization Account
OPW, INSP. LIC. & PERMITS BUREAL OPERATIONS 011 005 040}

Dascription

The OQOperations Jivisfon inciudes the
Bureau CLhief and is responsible for overall
coordination pf the Bureau's functions, The
Division operates two programs:

Supervision and Administrative Support -

Coordinates the preparation and administration
of the budget, procurment for the Bureas,
implements the Bureau's policies and responds
to public inquiries.

Statistical and Data Reporting - Reports
a1l construction statistics and moniltors
revenues received from permit and license

Budget Highlights
This Division will
Yevel of services.

continue the present

fees.

Personnel Summary

FY 1884 Authorized ..... s .. 5
Additional ... ieieiienaan 0
FY 1985 Executive Proposed ........ 5
FY 1885 Approved....coviiveeennns g
Budget Summary
FY 1983 FY 1984 FY 1885 !
_ Departmentai| Executive Council i
Audit Authorized | Estimated Request Proposed Approved !
Salaries & Benafits 138,814 168,045 168,045 157,710 175,435 178,435 E
Contractual Services 3,973 8,100 8,100 8,990 8,930 8,99C ;
Supplies & Materials 4,492 5,210 5,210 5,875 5,675 5,675 E
Business & Ed. Exp. 749 1,080 1,080 1,135 1,135 1,13% f
Capital Qutlay 141 240 240 125 125 125
TOTALS 148,165 182,675 182,675 183,635 191,360 191,350
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Agency

Description

DPW, BUR. INSP. LIC. & PERMITS

Organization
INSPECTION/ENFORCEMENT DIVISION

The Inspection and Enforcerent Oivision
conducts on-3ite inspections to ensure compli-
ance with County constructicn codes. It 2lso
provides consultation with cwners, develapers
and builders issues code viclations and in-
ternoretations, and inspects far certificates
of use and occupancy. Within the Division
there are four programs:

Construction and Fire Protection Inspec-
tion - Inspection and enforcement of building,
fire and 1ife safety codes.

Mechaniceal Inspeciion - Field insp'éc?:_ion
and enforcement in plumbiag, gas, heating and
air conditioning installations.

Housing and Sign Code lnspection -
Inspects rental properties and mgbile home
parks, and prccesses znd inspects sign permits.

Budget Highlights

Account
Cil DDS 0ADZ

The Givisior will purchase of a migro-
compyter and printer for computerizing
inspection records. Several pieces of cffice
equipment are alsp imciuded in the budgeti.

Personnel Summary

EY 1984 Authonized ,...... R
Electrice’ Inspection - Electricel plen 0
review, electrical permit applications, and Additional cLooeiiiiiieiann,
inspection and approval of electrical instal- EY 1985 Executive Proposed ........ 31
tations. FY 1885 Approved ... i vrvianansn. 3
Budget Summary
FY 1883 FY 19B4 FY 1985 !
Departmaental; Executive Cauncil }1
Audit Authorized | Estimated Request Proposed Approved |
. 1
Sataries & Benefits 805,506 838,045 838,045 864,545 907,895 a7, 985
Contractual Services 11,172 1z,000 12,000 13,320 i3,320 13,3268 i
Supplies b Materials 6,238 14,412 14,410 15,130 15,130 15,130 ‘
Business & Ed. Exp. 52,125 51,490 51,490 54,065 54,065 54 065 !
Capital Outlay 2,507 2,655 2,655 8,765 8,765 8,765 |
i
TOTALS 877,548 918,607 $18,600 955,824 999,265 995,265
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Agency
DPW, BUR. INSP, LIL. & PERMITS

Organization
PLAN REVIEW DIVISION

Description

The Plan Review Bivisiogn provides techni-
cal review af structural
design for a1l proposed comstruction and
development within Howard County. The Bivi-
sion provides code interpretations, enforce-
ment at the plan review phase of compliiance

and architectural

with handicapped and energy conservation
codes, and water conservation standards. It
alsa provides County Capital Projects

reyiew,

plan
The Division maintains two programs:
Construction and Site Development Plan

Budget Highlights
The Division wiil
level of services.

Account
011 009 0403

continue the current

Review ~ Review of preliminary and final
censtruction plans for all proposed construc- |
tian.
Mechanical Plan Revfew -~ Review of 21}
proposed plumbing, gas and mechanical systems Personnel summary
plans. FY 1984 Authorized .......cecvenee. @
Additional Lol ieeanaaa, G
FY 1985 Executive Proposed ..... . &
Fy 1885 Approved........... peae 4
Budget Summary
FY 1983 FY 1584 FY 19856
Departmentai! Executive Council
Audit Authorized | Estimated Request Proposed Approved
. 1
Salaries & Benefits 122,797 123,250 123,250 120,820 127,065 127,065 !
Contraclual Services 938 0 o 0 0 o,
Supplies & Materials 1,707 1,800 1,800 1,890 1,890 1,800 |
Business & 6. Exp. 1,024 1,080 1,080 1,135 1,135 1,135 !
Capita’l Cutley 282 765 765 g ¢ o i
TOTALS 126,748 126,895 126,895 123,845 130,080 130,080
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Agency
oPW, BUR. INSP. LIC. & PERMITS

g
1. B

Organization
LICENSES & PERMITS DIVISION

Description
The Licenses and Permits Division issues
licenses and permits for construction in
Howard County.
programs:
Construction Permits - and
issues building permits, certificates of use
ang occupancy and applications for water and

sewer connections,

Processes

Plumbing Permits - Processes and fssues .

piumbing permits.
Rental Housing iicenses - Processes and

issues ticenses for rental housing unmits.

Miscelilaneous Licenses and Permits -
Responsible for processing and issuing taxicab

it 2administers five major .

Budgset Highlights
This budget center will
current level of services.

Account
811 009 5404

cent

inye the

and taxicab driver lticenses, In addition,
cencert, speedway, mobile home park and
entrance permits e:e rocessed i PBI’SOH“B! Summaw
perm are ' EY 1984 AUTNOTIZED «evevenrrrnns .8
Registration and Licensing - Plumbers,
Gas Fitters and Electricians - Resporsible for Additional ....... AR 0
the annual registration of plumbers, gas Fy 1885 Execunve Proposed ........ 8 !
. . . ‘ L.
fitters, and licensing of electricians. FY 1985 ADDIOVED . .unreeeennennn )
Budget Summary
FY 1583 FY 1984 FY 1985 7
Departmental] Executive Council ?
Audit Authorized | Estimated Raquest Proposed Approved |
. |
Salaries & Berefits 147,545 153,470 153,470 156,580 164,460 164,640
Contractual Services 1,578 0 0 v} 0 0
Supplies & Materials 7,686 11,105 11,105 12,060 12,060 12,060 !
1
Capital Cutlay 175 2,110 2,110 1,020 1,620 1,028
TOTALS 156,984 166,685 166,685 169,660 177,549 177,549
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Agency
DPW, BUR.

INSP. LIC. & PERMITS

HEXH v
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Organization
PLUMBING CODE ADVISORY COMMITTEE

Description

County Plumbing

appraval,

Code.

The Plumbing Code Advisory Committee is a
five member commitiee appointed by the County
Executive to suggest amendments to the Howard
Suggestions are
submitted to the Public Works Board which in
turn holds a public hearing on any amendments
prior tg submittal %o the Lounty Council for

Budget Highlights

Account
011 009 €405

current level of services.

This budget center will continue the

Budget Summary

FY 18983 FY 1984 FY 1885
Deapartmental | Exacutive Council
Audit Authorized | Estimated Request Proposed Approved
Supplies & Materials 222 410 410 410 412 210
Business & Ed. Exp. 112 575 575 575 575 575
TOTALS 334 98% 985 985 385 2385
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Agency Organization Account
DPW, BUR. INSP. LIC. & PERMITS ELECTRICAL BOARD 01l G609 0406
Description Budget Highlights

The Board of Electrial Examiners is a
SEVen membher

the electrical construction business in Howard
County.
ing recommendations and amendments to the

The Board is responsible for provid-

Board appointed by the County
Executive tp regulate the general conduct of

Electrical {ode.

These are first submitted to
the County Council which in turn folds a
public hearing prior to approval and adoption.

This budget center will continue the
current level of services.

Budget Summary

FY 1983 FY 1584 FY 1985
Departmental j Executive Councii
Audit Authorized | Estimated Reguest Proposed Approved
Suppties & Materiais 398 700 740 700 700 700
Business & Ed. Exp. 1,280 2,300 2,300 2,300 2,300 2,302
1
TOTALS 1,685 3,000 3,000 3,000 3,000 3,000
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Agency

OPW, BUR. INSP. LIC. & PEZRMITS

Description
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Organization

SEDTMENT CONTAOL DIVISION

site.

The Sediment Control pivision is respon-
sible for developing and enforcing the Howard
County Sediment {ontrol Program.
joint effort betwsen the Howard Caunty Conser-
vation District and the Bureau of Inspections,
Licenses and Permits.

The Division performs on-site fnspections
to ensure tfhai approved plans are implemented
and that sediment is contained within the work

This is a

Budget Highlights

This budget center will continue the
current level of services.

Account
0il 009 0407

Personnel Summary

FY 1984 Authorized ..... e 5
Additional ..., 00.... . o %

FY 1985 Execulive Proposed ........ 6

FY 1985 Approved....coovvvnnnnn . B

Budget Summary
FY 1983 FY 1984 FY 19B5
Departmental! Exacutive Council .
Audit Authorized | Estimated Requaest Proposed Approved
Salaries & Benefits 181,185 173,180 173,180 172,455 180:895 180, 885 i
Contractual Services 895 0 0 0 0 9 i
Supplies L Materials 716 1,030 1,030 1,080 1,080 1,080
Business L Ed. Exp. 8,540 10,300 10,300 16,815 10,815 19,813 ]
i
}
TOTALS 173,337 184,510 134,510 184,350 192,790 192,750
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BUREAU 0OF FACILITIES SuMMARY

Description Budget Highlights
The Bureav of Facilities 1s responsible For FY 85 Bureau efforts will be concen-
for buildings and grounds maintenance of trated or enerqy conservation and preventive
County-owned facilities. The Bureau provides maintenance,
technical expertise in the development of new Ar addttional Clerk Typist 1! position
faciiities (particulary in the area of energy is budgeted in the Mainienance Division.
costs). Facilities centrols custodial ser-
vices providecd to County facilities,
The Bureau 1s comprised of two divisionsg,
The Operations Division provides administra-
tive and technical support for the Bureau,
The Maintenante Division is responsible for
performance of full service maintenance on all
County-owned buildings. :
Personnel Summary
FY 1884 Authorized ....... R 28
Additronal L. iiiiv s, i
FY 1885 Executive Proposed ........ 29
FY 1985 Approved............. 29
Bureau Summary
Fy 1583 FY 1984 FY 1985
Departmental{ Exscutive Council
Audit Authorized j Estimated Redquest Proposed Approved
Facil., Oper, Div. 749,650 974,718 974,715 1,052,785 1,059,895 1,046,695
Bldgs/Grnd Main, Div. 1,002,258 1,012,865 1,012,865 1,187,070 1,213,21¢C 1,213,210
TOTALS 1,751,905 1,887,580 1,987,580 2,239,855 2,272,905 2,262,905
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Agency

DAk, BUREAU GF FACILITIES

Description
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Organization

BURZAU OPERATIONS

administrative
for

this Division

sunperts

and technical
the Bureau of Facilities.

The Qperatigns Division functions as the
support group

In additian
specia2l

projects

of Public Works.
fellowing programs:
Supervision ~ Supervises _t_he total

This Division operates the

activities of the Bureau and manages certain

capital project efforts. )
Administrative Support - Budget prepar-

aticn, analysis and centrol, c¢lerical “and

other administrative efforts. o

Technical Support - Determines energy use
in County buiidings and general maintenance
support.

assigned by the Bureau Chief or the Diractor

Budget Highlights

Account
011 90§ asol

This Division will cantinue the current

level of services.

Personnel Summary

Jtilities - Maintains accurate ac_caunting FY 10B4 AUMNOMZEO +evrrveeennrernn |
of a1l utility costs, and moniters conserva- Additional ...... i 3
tion practices.
FY 1885 Executive Proposed .... 4
FY 1G85 Approved .. .. veevinnnnanns a
Budget Summary
FY 18B3 FY 1984 FY 1985
Departmental| Executiva Council |
Audit Authorized | Estimated Ragquest Proposed Approved ;
- !
Salaries & Benefits 139,485 156,655 156,655 163,130 179,040 175,330 !
Comtractual Services 606,875 813,055 813,085 884,245 884,245 B74,2¢5
Supplies & Materials 2,915 3,835 3,835 8,410 2,410 o210
Business & Ed. Exp. 375 1,170 1,170 1,000 1,000 1,000 |
;
|
TOTALS 749,650 974,715 973,715 1,052,788 1,059,695 1,049,685
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Agency
DPW, BUREAU OF FACILITIES

Organization
BLDSS/BROUND MAINTENANCE DIV.

Description

The Bureau of Facilitiss Mainterance
Divisior is responsible for previding building
maintenance and housekeeping of County owned
buildings and grounds., This Ofvision operates

the following programs;:

Planning Support - Efforts within this program
are vehicle maintenance, eguipment and materi-
al stores, work order planning, and other ra-
lated efforts.

Grounds Mzintenance - Includes maintenance of
grounds, parking lots, and walkways of County-

owned facilities.
Custodiel - This program provides Janitorial
te 25 County-owned fTacilities and
uniform rental for Bureau personnel.

Buiidings Maintenance - Efforts

services

include an

Budget Highlights
Dyring FY B85 emphasis will be placed on
preventive maintenance efforts.
Clerk Typist 1T is included.

Account
011 009 0502

An additional

Personnel Summary

increase in preventive and rputine maintenance FY 15884 Authorized .....covvieenenn 2¢
and/ or renpvation of electrical, plumdbing, Additional «.onnren. . 3
air conditioning, and hezting systems in
County facilities. FY 1985 Executive Proposed ........ 25
L_FY 1985 Approved....... hiaeaaaaaas 25
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved |
. !
Salaries & Benefits 502,900 541,965 E41,965 581,600 607,740 607,780 ?
fontractual Services 341,150 351,215 351,215 £42,64% 8442 645 442,645 i
Supplies & Materizls 95,835 83,210 83,210 96,900 895,800 96,900 ;
Business & Ed. Exp. 16,900 11,145 11,125 13,175 13,175 13,175 |
Capital Qutlay 51,470 25,330 25,1330 52,750 52,750 52,750 %
TOTALS 1,002,255 1,012,865 1,012,865 1,187,070 1,213,210 1,213,210
Page 0
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ENVIRORMENTAL SERVICES SUMMARY

Description

The Bureay of fLnviranmental Services
manages Couniy services which have an environ-
mentai impact an its citizens.
includes these Divisions:

Bureau Operations - GOverall management

for the Bureau, technical

support ta the coperating units.
Solid Waste Manzgement - Qperates the

County's Jandfily.

Residential refuse colliec-
tton contracts are in this Oivisiagn. )
Environmenial Maragement - Engineering

Animal Cantrol

and technical suppart

resource conservation and systems monttoring,
- Enforces the animal
cantrol Taws, operates the Animal! Cantrel
facility and assists the Animal Matters
Hearing board in resolving citizen problems.

Wastewater Treatment -

Fund).

sewerage. {Budgeted

and administrative

in water quality,

Treatment of
in the Water & Sewer

The Bureau

Budget Highlights

The Environmental Management Divisign
expects to implement and operate the County's
wastewater pretreatment progran for industrial
wastes in conjunctian with the Wastewzter
Treatment Divisign. The Animal Control Divi-
sfon plans to enhamce its rabies ddentifi-
cation program, An additional! Warden wil?
be added.

Personne!l Summary
FY 1984 Authorized .........ve0ees. 39

Addimonal Lo inns . 1

FY 1885 Exgcutive Proposed ........ 40 **
FY 1985 Approved...........u- ceenn  AQ

Bureau Summary

FY 1983 FY 1984 FY 1585
. Departmental| Exscutive Council
Audit Authorized | Estimated Request Proposad Approved
Operations Division 140,201 162,385 162,385 183,550 170,355 170,355
Solid Waste Mgm: Div 2,264,289 2,816,655 2,507,255 2,647,420 2,574,580 2,674 ,59C
Environ, Mgmt. Div. 195,095 218,740 218,740 224,250 234,110 234,11¢
Arimal Control Div. 279,356 318,940 318,740 354,780 365,475 3RS, L75
** General Fund positions only.
TOTALS 2,881,941 3,316,620 | 3,304,320 3,390,000 3,444,530 | 3,444,530
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Agency

OPW, ERVIRONMINTAL SERVICES

Description

P

Organization
BUREAY OPERATIONS

The Operatipgns Division provides adminis-
trative and management support for the operat-
ing units in the Bureau of Envirpnmental
Services, This Division operates the following
pragrams:

Administrative Support - Provides daily
support to the aperating divigions in finan-

cial management, clerical support, purchasing,
personnel) and payroll activities,

Supervisipn - Provides overall supervi-
siocn of the operating divisions, establishes
Bureau objectives, 1impliemenis Department

Budget Highlights

This budget center will continue the

Account
011 009 0601

current level of services.

policy and provides leadership fo the divi-
signs.,
Personnel Summary
FYy 1984 Authorized ........ Y |
Addimenal ... R ¢
FYy 1985 Executive Proposed ........ 4
LFY 1985 Approved.......... feeasas 4
Budget Summary
FY 1983 FY 1984 FY 1986
Departmental| Executive Council
Audit Authorized | Estimated Reguest Proposed Approved |
- !
Salaries & Benefits 129,612 154,350 150,350 154,385 181,200 161,200
Contractual Services 5,324 6,695 6,695 4,135 4,135 4,135
Supplies & Materials 4,753 4,08C 4,080 4,080 4,080 4,080
Business & Ed. Exp. 512 1,260 1,250 940 940 940 !
TOTALS 140,021 162,385 162,385 163,550 170,355 170,355
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Organization
SOLID WASTE MANAGEMENT DIVISION

Agency
DPw, ENVIRONMINTAL SERVICES

Account
011 009 0602

Description

The S$cilid Waste Division
for solid waste (trashl collection and dis-
posal within Howard CLounty.
collection

Budget Highlights

This Division will continue the current
tevel of services.

R

is responsible

Salid waste
includes twice-weekly, residentiai
refuse collection through contracts with
A specizl program collects
The

includes

private firms.
bulky items on 2 neighborhood basis,
solid waste disposal
operation of a sanitary landfill.
grarts operated by the Divisfon ares
Resigential Refuse Collection -

activity
The pro-

Refuse

cellection from more than 37,000 dwelling
units and 490 apartment complexes on 2 iwice-
weekly basis.

Landfill Operatfons - Disposal

of non-

hzzardous residential, commercial, and Personnel Summary

construction refuse generated within Howard FY 1984 Authorized .....eeveensene. 12

County. ASAILONal Lueiniann.. creve. B
Soecial Collections - Collection of

certain types of solid waste not collected FY 1985 Executive Proposed ........ 15

under contract. FY 1285 Approved.......ovvueerans . 19

Budget Summary

FY 1983 Fy 1984 FY 1985 !

Departmental! Executive Council !

Audit Authorized | Estimated Regquest Proposed Approved _,i

Salaries L Benefits 513,852 546,095 544,495 547,230 574',400 574,200 i

Contractual Services| 1,512,789 1,563,080 | 1,585,250 1,744,265 1,744,265 { 1,744,265

Suppiies & Materials 142,094 102,415 103,415 114,745 114,745 114,745

Business & Ed. Exp. 78,093 65,395 65,395 80,360 80,380 80,38C

Capitai Outlay 16,452 338,700 338,700 160,809 160,800 160,800
TOTALS 2,264,290 2,616,655 | 2,607,255 2,647,420 2,674,590 | 2,674,590

Page 72



HES R

ot i

Z

Agency
DPW, ENVIRDNMEINTAL SERVICES

.

Organization
ENVIRONMENTAL MANAGEMENT DIVISION

Account
011 00% DEO3

Description Budget Highlights 1
The Environmental Managerent Divisian This budget center will continue the
prepares planning docurents concerning expan- current level of services.
sion and operation of the public water and
sewer systems. This Division's praograms
are:
Systems Monitoring - Manages user
charge, wastewater pretreatment and capacity
allocation systems.
Water Quality Management - implements
plans relating tc water guality and growth of
the pubiic water and sewer.
Resource {onservation - Provides a public
education program in water conseryatien,
Water saving devices are disiributed and
installed in private homes and apartment
buildings. In energy conservation, 1iaiscn fis Parsonnel Summary
maintained with the Maryland EInergy Office FY 1984 AUthoNnzed ..ocvveverienn.. &
{MEQ) to insure Tocal distribution of infor- AAtonal .erirrrninnan.. O
mation regarding state and federal grants i
i d FY 1985 Executive Proposed ........ 6
and programs,
Fy 1985 Approved....cvvaeenirnnnns 6
Budget Summary
FY 1983 FY 1984 FY 1985 i
Departmental| Executive Council |
Audit Authorized | Estimated Request Proposed Approved *
. 1
Salaries & Benefits 178,935 192,175 192,175 195,650 206,510 209,510
Contractual Services Z2,217 2,150 2,190 8,305 8,305 8,305
Supplies & Materials 16,318 22,63C 22,630 15,4290 15,420 15,420
Business & fd. Exp. 485 910 910 B75 B7S 875
{apital Qutlay 1431 835 835 ¢ ¢ ] ;
TOTALS 198,054 218,740 218,740 224,250 234,110 234,11¢
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Agency

DPW, ENVIRONMEINTAL SERVICES

Description

HERHRTY

o I

——

Organization
ANIMAL CONTROL DIVISION

Account
011 209 0604

The Animal Control

laws. This,
resolving animal
citizens of Howard County.
education, enforcemnent,
unwanted animals,
related problems.

The Division programs are:

Animal Control Faciiity -
provides health,
adoptign services.

and enforces Howard County's animal
alang with the Animal

and raesolution

Division administers

contrgl
Matters

Hearing Beard, provides a basic framework for
related probiems for the

The Division assists citizens with
humane dispcsal of

of animal

The facility
temporary sheltering, and

Licensing - Registers dogs within the
County through mail-in and house-to-house

Budget Highlights

An additional Arimal

position is budgeted,

Control

Warden

Personnel Summary

collections. . FY 1984 Authonzed ...evevvevnennes 10
Field Cperations - Re;o1ves.anima1 : AdGHIOAE o o 1
preblems in the field based on citizen re-
quests. FY 1985 Executive Proposed ..... we 11
FY 1985 Approved .. uieverennenansn 11
Budget Summary
FY 1983 FY 1984 FY 1585
Departmental! Exacutive Council
Audit Authorized | Estimated Reguest Propased Approved
Salaries & Benefits 201,391 216,450 216,450 249,385 ?65;980 269 ,08¢
Contractual Services 29,088 39,720 36,8240 38,285 38,265 38,265
Suppiies & Materials 29,457 28,180 28,180 30,080 30,080 30,090
Business & £d4. Exp. 7,3%0 7,190 7,150 8,640 8,640 8,620
Capital Qutlay 10,567 23,800 23,800 24,900 24,900 28,500 :
Animal Claims 1,463 3,500 31,500 3,500 1,500 3,360
TOTALS 279,356 318,840 315,940 354,780 365,475 365,475
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BURERY QF UTILITIES SUMMARY

The Bureay of Utilities aperates and
maintains water ang sewer systems within the
Metropolitan District of Howard County,

The Bureau's goals are to provide guality
poizble water and sanitary service 1o the
custamers in the Metropolitan Jistrict in
accardance State,
health regulations, The water and sewer
system operates a5 a public utility with
separate funding.

fire protecticn

with Federal, and County

is provided by the
installation and mginternance of over 3,000
fire hydrants,

The Wastwater Treatment Division dis
part of the Water and Sewer Utility, however

it 18 within the Bureauv of Eavironmenta)

Budget Highlights

fmphasis will be placed on reduction
of extranecus flow entering the sewer system,
The bureazu will also assume testing of the
system water for bacteria,

Nine new facilities are to be added fn FY
85. Three additiomal positions are included
in the budget.

The Water and Sewer Fund’s $14,700
cantribution to the Lang-Term Disability Fund
is includeg in the Bureau Operations Divisicn.
Long~-Term Diszbility
FYB5.

is a new program in

Personnel Summary

Services. FY 1984 Authorized ......vvevnvna,. 307

Addional L. iiiiiiie, 3
FY 1985 Executive Proposed ...... R L
FY 1985 Approved......coevinnuann b 110

Bureau Summary
] Fy 1983 Fy 1584 FY 1986
Departmentsl| Executive Councit
Audit Authorized | Estimated Request Propesed Approved
Bureay Operations 677,074 661,250 651,250 815,500 761,375 753,050
Waste Water Div.

{Bur. Env. Svc.) 2,724,336 3,079,500 3,079,600 3,335,500 3,297,785 ] 3,397,785
Water/Sewer Maint.Di 7,868,076 3,313,180 3,313,180 3,584,215 3,633,560 | 3,633,560
Nan-Operating Exp.0iy 789,925 783,450 783,450 792,470 792,470 752,470
Water/Sewer Debt Svs 6,882,401 7,431,775 7,300,480 8,581,980 B,5B1,980 | 8,561,980

** Inctudes Waste Weter Treatment.
TOTALS 14,686,655] 15,269,250 | 15,137,960} 17,110,065 | 17,167,170{ 17,158,775
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Agency
DPW, BUREAU OF UTILITIES

—

Organization
BUREAL OPERATIONS

Description

The Operations Division 1s responsitle
for planning and directing the operations of
the Bureau af Utilities.

Division are:

The programs ¢f this

Administrative Support - Coordinates and
girects field activities and pravides support
functions such as purchasing, payroll, person-
nel, budget control and record keeping.

Technical Support - Provides engineering
expertise tv plan,

water distribuyticn and wastewater system,
inventory {ontrol & Equipment Maintenance

Maintains contrgl of materials, preovides main-
tenance and repair of vehicles and equipment.

operate and maintain the _

Budget Highlights

i

Account
710 009 0710

The collection and testing of water
samples is to be assumed from the State Health
Department. This will ensure that the quatity
of the water acguired from Baitimore City and
the Washington Suburban Sanitary Commigsion is
maintained throughout the 450 mfles of water
1ines in the Metropolitan District.

& $14,70C coniribution to the new Llona-
Term Disability Fumnd is finciuded in the
salary account. The contribution covers
211 water and sewer fund employees.

Personnel Summary

FY 1984 Authonized .. ......... veee. 13
Additional ...... faaaan e ]
FY 1985 Executive Proposed ........ 13
FY 1985 Approved........... S K
Budget Summary
FY 1983 FY 1984 FY 1985
Departmentai} Exscutive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 461,359 428,410 428,410 438,620 474,17¢ 478 170 2
Contractual Services 85,728 99,590 49,990 137,240 137,240 137,240 i
Suppiies & Materials 82,085 85,010 85,010 83,500 83,500 83,500 i
Business & Ed. Exp, 44,013 42,110 42,110 43,450 43,450 43 ,85¢ ,
Capital Dutlay 3e2 0 o 3,890 3,9%0 3,990 !
Cther Expenses 3,588 5,730 5,730 108,700 14,700 10,700
TOTALS 677,074 661,250 661,250 815,500 753,050 753,050
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Agency

DPW, ENVIRONMENTAL SERVICES
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Organization
WASTE WATER TREATMENT DIV,

Description

Budget Highlights

Account
71G 0GS G728

The Division of Wastewater Treatment
maintains and operates Howard County's waste-
water treatment facilities and menages sludge
disnosal sites Tocatec throughout the County.

The programs run by this Division are:

Administration and Laboratory - Provides

the general administration, ‘laboratory sup-

port, and supervision of facility operations,

Sludgqe Treatment - Operates s1que

dewatering equipment, transports and disposés
of sludge, and rurs the sludge land applica-
tion program,

Maintenance - Provides, eauipment repair
and maintenance, buildings and grcunds main-
tenance. .

Treatment Process - Operates treatment

The budget
Laboratery Technician
Assistant

in the

program.

industrial

includes arn

and

additignal
arn Enaineerina
Waste Mormiteorina

Personnel Summary

processes at the Little Patuxent Wastewater EY 1984 Authorized s 51
nt Pl .
Treatment. arlt ) . Additional ... . o0ians 2
Monitoring - Monitors industiry wastes -
as required by the Ciean Water Act. FY 1985 Execulive Proposed ........ 53
{_FY 1885 Approved........oiiiiiial 53
Budget Summary
FY 1983 Fy 1984 FY 1585
Departmental| Executive Councii
Audit Authorized | Estimated Request Proposed | Approved |
. i
Salaries & Benefits 1,209,848 1,345 655 1,345,655 1,366,280 1,428,165 1,428,165
Cantractual Services 801,423 835,170 835,170 855,820 855,820 855,820
Supplies & Materials 425,810 495,545 496,545 493,250 493,250 493,250 ;
— !
Business & Ld. Exp. 31,853 33,625 33,625 33,670 33,670 31,670
fanital Qutlay 1,657 ) 6 2,880 2,880 2,880 |
Other Expenses 253,745 368,605 368,605 584,000 584,000 584 000
TOTALS 2,724,336 3,079,620 | 3,079,600 3,335,900 3,397,785 3,397,785

Page 7B
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Agency

DPW, BUREAY OF UTILITIES

Organization
WATER L SEWER MAINT. DIV.

o .
)
-

Account
710 009 0730

Description
The programs and responsipilities »of
this Bivisfon are:
Water Appurtenance Maintenance -~ Main-

tains and repairs valves and fire hydrants.

Meter Services - Reads water consumptton,
installs and repairs meters.
Water Line Maintenance -

Tests, repairs

installs service connections and water

and

Budget Highlights
An additional Electrician
is ingluded.

I{ nosition
The position will perform
repairs at pumping staticns and ather facil-
ities.

The budget 2)llows replacement of 2
crew truck, two pfck-ups and purchase of & new
van.

mains,

Water Purchase

from Baltimore,

Facilities Maintenance - Operates and
maintains mechanical facilities.

WSSC.

Sewer Cleaning - Hydraulically cleans
sewer mains as preventive maintenance.
Iinfiltration/Inflow - Identifies ang

corrects areas wherg groundwater

is entering

Personnel Summary

system. FY 1984 Authonzed ........... . a3
Sewer Line Maintenance - Repairs damaged | 1
manholes and sewer lines, installs house Additional .....ooeneee. "
connections. FY 1885 Executive Proposed ...... 44
Emergency Repair - Service after hours. Fy 1985 Approved,......... P 4
Budget Summary
FY 1983 FY 1984 FY 19856
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved |
\ |
Sataries & Benefits 1,002,527 1,056,595 1,056,595 1,107,055 1,156,400 1,156,400 !
Contractual Services 276,164 436,70G 436,700 436,400 436,400 436,400 |
Supplies & Materials 281,272 189,890 189,890 208,250 208,250 208,250 ;
Fue? o 0 ] 2,600 2,600 2,500
Capital Qutiay a 7,31% 7,315 1,850 1,450 1,450 ;
Other Expenses 1,306,110 1,622,680 | 1,622,680 1,828, 460 1,828, 460 1,828,660 l
TOTALS Z,B66,07¢ 3,313,182 3,313,180 3,584,215 3,633,562 3,633,560

Page 75
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Agency Organization Account
DPW, BUREAY OF UTILITIES NON-GPERATING EXPENSE DIVISION 710 D09 C749
Daescription Budget Highlights
Since the Water and Sewer Fund is self- This budget center includes interfund reim-
supporting, it must pay for services provided bursements 1o the General fund.

by General Fund County agencies such as
personrel, accounting, legal and other services.
This interfund reimbursement Vs paid
from the Water and Sewer Operating Fund to the
General Fund where it is shown as a revenue.

Budget Summary

FY 1983 FY 1884 FY 19B5
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved
Interfund Charges 789,825 783,450 783,450 792,870 792,470 792 .,47C
TOTALS 789,925 783,450 783,450 792,470 792,470 752,400

Page gp




HER v

ﬁ“
— g
Agency Organization Account
OPw, BUREAY OF UTILITIES WATER & SEWER DEBT SERVICE FUND T3C 009 0749
Description Budget Highlights _
The Water and Sewer Fund sells bonds to This budget center will continue to repay
halp finance construction of water lines, Water and Sewer debt service costs.

pumping statfons and other projects. This
budget center includes the repayment of those
bonds, both principal and interest charges.

Bond Issue Expense is included in the
Water and Sewer Capital Projects Fund {Fund
500). Bond Issue Experse is the ccost of
preparing and issuing bonds.

Water and Sewer projects can ke found
in the Lapital Budget section.

Budget Summary

FY 1883 FY 1984 I FY 1985 -
Departmental] Executive Council
Audit Authorized | Estimated Request Proposed Approved
Bond Principal 1,843,343 2,071,230f 2,075,745 2,395,520 2,395,520 2,395,520
Band Interest 5,037,058 5,075,542] 5,191,735 6,145,460 6,146,470 6,146,460
Gther Operating 50,000 285,000 33,000 40,000 40,000 43,000
TOTALS 7,380,401 7,431,770 7,300,480 8,581,%80 8,581,980 8,581,980

P‘g' 8l



Agency

RECREATION AND PARKS

Dascription

HES Ry

——4

P

—

Organization

REC. PGMS

- PART-TIME

dents annually.
the needs demonstrated by citizen regquests.

leadership and supervision of over
recreation programs offered fto County resi-
Programs are based on

This budget center provides part-time

1,000

Budget Highlights

This Division will continue 1ts present

Account
011 008 1120

level of services.

Budget Summary

FY 1983 FY 1984 I FY 1985
Departmental | Executive Council
Audit Authorized | Estimated Request Proposed Approved
Sataries & Benefits 257,110 342,080 342,080 335,520 335,520 335,520
TOTALS 257,110 342,080 342,080 335,520 335,520 335,520
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Agency
RECREATIGN AND PARKS

p

Organization
SELF-SUPPORTING PROGRAMS

Description

Fees charged for special programs fully
fund the cost of this Divisien, The Bureau
can respond to the charging recreational needs
of Howard Ceocuntians while retaining sound
budgeting principles. This recognizes that
those pecple who benefit from specialized
services should assume the cost pf this
service,

A1l in this budget will
be offset by corresponding revenues.

Administration - Responsible for the

funds requested

registratiorn process for Bureau sponsored
This 1is a year-round process,
recaord ing

programs,

invglving registrations received
during ail program seasons.

Programs - Provides supplies, eguipment

Budget Highlights

A personel computer for the branch office

Account
011 008 1210

at fedar Lane Park is budgeted.

Personnel Summary

and professional services t¢ operate programs. FY 1984 Authorized ........cvvonnnn 1
Addional (..., waea o 0
Fy 1985 Executive Proposed ........ 1
FY 1885 Approved....... Ceeaaan 1
Budget Summary
FY 1983 FY 1984 FY 19865
Departmental| Exscutive Council
Audit Authorized | Estimated Requast Proposed Approved
Salaries L Bemefits 25,020 24,880 24,880 24,850 26,&40 26,440
Contractual Services 134,885 93,570 93,870 145,970 105,970 105,970
Supplies & Materials 27,750 17,705 17,708 20,705 20,705 20,708
Business & Ed. Exp. 14,570 39,415 35,415 40,135 40,135 40,135
Capital Qutlay 3,410 1,800 1,800 4,220 4,220 6,220
TOTALS 205,635 177,778 177,770 195, 880 197,470 197,470
Page 105



Agency

RECREATION AND PARKS

Description

HEXHR

ITY

P el ]

— e

Organization Account
BUREAU OF PARKS 011 008 3000

The Bureau of Parks

County's park facilities.

at Cedar Lane.
alized specialties.
The five operating programs are:
Management Division
Construction Sivision
Grounds Division
Site Services Division
Special Accounts Divistan

s responsible for
the operation, maintenance and improvement of
This ysar the
budget reflects 2 miror organizational change
to accommodate new park operations, especialiy
The responsibiiities are
divided inte five programs based on individu-

Budget Highlights

This budget center anticipates a 26%
workload increase in FY BS.
of the reguested

A large portian
increase 15 reguired to
operate major new facilities.
the budget will
staff, eguipment replacement and new equip-
ment reguired at f{edar Lane. The budaet
includes seven new positions and replace-

Emphasis in
be on hiring additional

ment of equipment.

Personnel Summary

Fr 1984 Authorized .....ocoeruennns 21

Additional ... viiiiiiiaaa., 7
FY 1985 Executive Proposed ........ 28
FY 1285 Approved...c..civnns e 28

Budget Summary

FY 1983 FY 1584 FY 1985
Departmental| Exscutive Councii
Audit Authorized | Estimated Request Proposed Approved !
alaries & Benefits 377,273 474,050 474,050 594,590 629,715 629,715
Contractual Services 29,349 36,785 36,788 57,265 57,268 57,265
Supniies & Materials £9,392 4,160 74,160 106,695 106,695 106,695
Bus iness & Ed, Exp. 29,114 32,935 32,935 44,815 44,815 se,015 |
Capital Outlay 13,767 50,000 50,000 170,180 170,180 170,180 |
TOTALS 518,895 647,930 647,530 973,545 1,008,670 | 1,008,670
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Agency
RECREATION AND PARKS

Description

L

el

Organization
SELF-SUPPORTING PART-TIME

This budgel center includes onty seasonal
part-time salaries associated with self-sup-
parting programs. Leadership for self-support-
ing program offerings is provided by this
Division. Adult programs in sports,
crafts, and skiid
experiences are emphasized.

The Bureau is anticipating an
in sports programs
major parks.

arts,
development in outdoor
increase
with the opening of two

Budget Highlights

Account
011 008 1220

This budget center will

current level pf services.

tontinue the

Budget Summary

FY 1983 FY 1984 | FY 1985
Departmental! Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 88,720 68,385 68,385 84,995 84,995 84,595
TOTALS 88,720 68,385 683,385 84,995 B4,995 84,995
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Agency
SOIL CONSERVATION

Description

HER Ty
11N

Organization

S0IL CONSERVATIOK DISTRICT

The Soii

reduce sofl

improve water gualitfy.

Conservation District provides
Howard County residents with technical advice,
engineering services and on-site assistance to
erosion and sedimentation, and

Budget Highlights

Account

011 372 01¢0

This budget center will continue the
current Jevel of services.

Personnel Summary

fY 1884 Authornzed . 4
Addiwonal ... il a
FY 1885 Executive Proposed ..... .. &
Fy 1985 Approved........... .
Budget Summary
FY 1883 FY 1984 FY 1985 '
Departmental| Executive Council ¢
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 120,945 130,365 130,365 136,220 148,580 148,580
Contractual Services 2,249 4,275 4,275 6,005 6,008 6,095
Suppiies & Materials 664 960 %00 1,100 1,100 1,100
Business & E€d. Exp. 659 720 800 800 B0O 800
l
TOTALS 124,449 136,260 136,260 144,218 156,575 156,575

Page 95
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DEPT. OF CITIZEN SERVICES SUMMARY

Daescription
The Department of Citizen Services
manages humarn service programs operated by the
County.
other local
agencies

The depariment coordinates with
private and public human service
tn the County, to develop a conipre-
hensive program of human services. i
The Department is comprised of (itizen
0ffice cn Aging,
office of {onsumar Affairs, QOffice of Human
Rights and Employment and Training Center.
The Department advisory bodies are the Commis-
sion on Aging, Consumer Affairs Advisory
Board, Human Rights {ommission, Counct}
for Children and Youth, Commissicn for
and the Committee_on Handicapped

Services Administration,

Women,
Services.

Budget Highlights

During FY B5 the Department plans to

increase programming at the senior center;
facilttate business sector invalvement in
human issues; develop and distribute public
informatfon publications for special pepula-
fons, consumers and merchants:
plan top serve the
Funds have been

and develop 2
“less well"

included for a Food
Bank Program and 2 general fund contribu-
tion to the Employment &nd Training Center.

elderly.

Agency Summary

FY 1983 FY 1984 __FY 19865
Authorized | Estimated |Departmental] Executive Councit
Organization Audit Budget |Expenditures] HReguest Proposed Approved
Citizen Svs. Admin, 265,106 309,575 309,575 291,645 327,485 327,485
Cormission for Womeh 2,473 5,210 5,210 5,710 5,710 5,716
Human Rights 82,571 85,740 85,74C 88,770 92,825 92,825
Human Rights Comm. 2,795 3,665 3,665 3,665 3,665 3,665
Consumer Affairs 123,952 136,175 136,175 131,595 137,715 137,715
Consumer Affafrs Bd 879 2,255 2,255 2,255 2,255 2,255
Qffice on Aging 200,180 234,245 234,245 266,550 277,685 277,685
Commission an Aging 1,354 4,230 4,230 4,230 4,230 4,230
Youth Employment Svh 23,911 26,885 26,965 28,060 0 0
County Employment 3¢s 0 0 g ) 177,370 177,372
TOTALS 103,221 808,060 808,060 B2p. et 1,028,940 1,028,940
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Agency

CITIZENK SERVICES

Organization

ADMINISTRATION

Description

Citiren Services Administration pro-
vides overall supervision of the department's
program and fiscal affairs.
include plannirg,

Responsibiiities
administering systems and
with the goal of effectively
providing human services to the County. This
office operates the following programs:

Administration - Monitors and directs
department al and administrativé .éf:
forts.

procedures

fiscal

Planring and Research - Conducts human
services research, aralysis and plaqn{ng.'

information and Referral -
information and referral toc the ﬁubiic con-
cerning County services.

Interagency fLoordinatien -

cocperative agancy efforts;

Promotes

publishes and

Provides

Account

011 019 Q110

- Budget Highlights

Ouring FY 85 the office will increase
public awareness through publications, semi-
nars and workshops on youth and handicapped
155ues; develop a comprehensive information
rescurce for the public on County Government;
address prevention issues through parent
education and youth employment programs;
and complete the disabled's “accessibility
evaluation" of County programs and, services.

Personnel Summary

F Auth frbeerren e 10
distributes the CONNECTOR newsTetter. Y 1984 Autharized

Program Development - Provides 1faison Addional ....... s 0

and staff syppart for spectsl projfects. Fy 1985 Executive Propased ........ 10

F¥ 1985 Apgroved.....-.. R, 10

Budget Summary
FY 1983 FY 1984 FY 1985

Departmental| Executive Councii
Audit Authorized | Estimated Request Proposed Approved
Salaries & 8Benefits 224,753 253,280 253,280 251,880 265,22C 265,220
Contr&ctua1 Services 22,262 28,405 28,405 10,405 32,905 32,805
Supplies & Materials 13,351 13,780 13,780 14,B55 14,855 14,855
Business & Ed. Exp. 6,602 9,810 9,810 9,905 9,905 3,305
Capital Outlay 1,088 160 100 400 400 400
Other Operating 50 4,200 4,200 4,200 4,200 4,200
TOTALS 265,106 309,575 305,575 291,645 327,485 327,485
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Agency
CiTIZEN SERVICES

Description

HERHR Ty

2

—N

1

—

QOrganization

COMMISSION FOR WOMEN

economic, social

and political

The Commission for Women promotes the
equality of
women., The Commissfon researches and raises
women's issues and needs. The Commission
advocates women's rights, publishes education-

al materials and conducts workshops.

Budget Highlights

Account
gli 010 0120

During FY B5 the Cemmissfon will update
and republish the Women's Guide; conduct two
public workshops/seminars;
with the State and Regional Women's CLommis-
sion.

and work clgsely

Budget Summary

FY 1983 FY 1984 | FY 1985
lDapartmentaI Executive Council
Audit Authorized | Estimated Reqguest Proposed Approved
Contractual Services 361 640 640 765 765 765
Supplies & Materials 502 1,500 1,500 1,875 1,875 1,875
Business & £d. Exp. 1,610 3,070 3,670 3,670 3,070 3,070
TOTALS 2,473 5,210 5,210 5,710 5,710 5,710

Page 32
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Office of Human Rights is responsibie for
forzement of {ounty and federal human
ghts laws. These prohibit discrimination in
public

and financing on the basis of

using, employment,
commedations,

Taw enforcement,

creed,
ndicap,

ce, religion, phystical or mentai

celor, sex, national origin, age,
cupation, marital status, polttical opinion,
orientation, or wpersonal appearance.
e Office operates the following programs:
Administration: Mambdges the office,
pports the Human Rights Commiss{oﬁ and
ministers grants.
Complaint Processing:
aints of alleged discrimination for reselu-
an by investigation, mediation, or coencilia-

an.

%ual

Processes com-

Organization
DIVISION OF MUMAN RIGHTS

Budget Highlights

This budget center will continue the

Account

011 ©io 021G

current level of services.

Personnel Summary

Community Relations: Provides staffing FY 198<& Authorized e aaaaiaaan 3
r the Commission, including its annual Human Addimonal ... e s}
ghts Day celebration. FY 1985 Executive Propcsed ........ 3
Fy 1985 Approved.....c..ccvveeensss 3 i
Budget Summary
FY 1983 Fy 1984 FY 19856
Departmental; Executive Council
Audit Authorized | Estimated Request Proposed Approved
aries & Benefits 76,756 79,725 79,725 82,390 86,445 85,445
tractual Services 1,407 1,690 1,830 2,085 2,055 2,055
plies & Materials 2,499 2,188 2,145 2,145 2,145 2,145
fness & Ed. Exp. 1,480 1,780 1,780 1,780 1,780 1,780
er Operating 429 400 400 400 400 4e
|
i
TALS 82,571 85,740 85,740 88,770 92,825 92,825
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Agency

CITIZEN SERVICES
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Organization
HUMAN RIGHTS COMMISSION

Description

pelicy;
(2}

(3)
{4}

the Taw;

(1} recommend general

reports,
human rights
hold monthiy public meetings;
} submit an annual report.

in

civil

appeals,

The Human Rights Commission 1{s composed
of nine members appointed by the Llounty
Executive and confirmed by the County Council.
fts responsibitities are to:

rights

inform citizens of conduct and
practices which might be in viciation
of the anti-discrimination law;
fite complaints accordance with
haid public hearirgs on patterns of
discrimination,
cases which were not
concitiation;

concuct surveys and studies, publish
gromote betterment of
in Howard County;

and for
resclved by

Budget Highlights

This budget center will
current level of services.

Account
011 Q10 0220

continue the

Budget Summary

FY 1983 FY 1984 | FY 1985
lDepanmemal Executive Council
Audit Authorized | Estimated Request Proposed Approved
Contractual Services 308 56C 560 360 360 360
Suppiies & Materiais 1,276 605 605 605 605 605
Business & Ed. Exp. 1,213 2,560 . 2,500 2,700 2,790 2,700
TOTALS 2,795 3,665 3,665 3,665 3,665 3,665

Page &6
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Agency
CITIZEN SERVIGES

Description

Organization
OFFICE OF CONSUMER AFFAIRS

L.

Account
0:l 010 6310

The Office of Consumer Affairs is empow-
ered under the County's Consumer Protection
Ltaw to investigate and conciliate complaints
regarding deceptive and unfair trade prac-
tices. The Office provides consumer educa-
monttors consumer Jegislation, and
cooperates with the busfness community fin

maintaining a fair marketpliace.

tian,

The office operates the following pro-
grams:

Administration - Qverall management of
the office.

Enforcement - Investtgates and resolves
consumer problems through conciliation and,
when necessary, through lega! enforcement.

Licensing - Processes applications for

Budget Highlights

A major goal in FY 85 will be to expand
education programs for consumers and busi-
nesses on how to avoid potentfal consymer
problems,

Personnel Summary

the registration of sciicitors and peddlers FY 1584 Authorized ........ e 4
doing business in the county. AdAIonal « e o
Y 1985 Execulive Proposed ........ 4
CL_FY 1985 Approved.......iaaiillens .4
Budget Summary
FY 1983 FY 1984 FY 1985 ‘
Departmental| Executive Council !
Audit Authorized | Estimated Request Proposed Approved !
Salartes & Benefits 116,738 121,785 121,785 121,605 127,725 127,725
Contractual Services 3,490 8,675 8,675 3,840 3,840 2,840
Supplies & Materials 1,54¢C 3,405 3,405 3,660 3,660 3,660
Business & Ed. Exp. 2,186 2,319 2,310 2,490 2,480 2,430
TOTALS 123,952 136,178 136,175 131,595 137,715 137.71%

Page 387



Agency
CITIZEN SERVICES
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Dascription

g
—

Organization
ADVISORY BOARD OF CONSUMER AFFAIRS

The Consumer Affairs Advispry Beard
advises the Office of {onsumer Affairs on
important consumer matters affecting the

communily.

and makes

relevant consumer
County.

recormend at ions

projects and budgetary needs.
phold hearings and relate their findings on
issues that

The Board reviews the {ffice’s performance
regarding future
The Board can

impact anr the

L.

Account
01 019 €320

Budget Highlights

This budgel center will continue the
current tevel of services,

Budget Summary

FY 1983 FY 1984 FY 1985
Departmental) Executive Council
Audit Authorized | Estimated Request Proposed Approved
Contractual Services C 375 375 375 375 375
Supplies L Materiats 9 325 305 305 305 acs
Business & £d. Exp. pizh 1,578 1,575 1,875 1,575 1,578
TOTALS 879 2,255 2,255 2,255 2,255 2,285
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Agency Organization Account
CITIZEN SERVICES OFFICE ON AGING 0i1 010 D4lo
Description Budget Highlights
The Office on Aging is a division of the During FY 85, a major thrust will be to
Department of Citizen Services. The office market senior services In Howard County.
ptans, develops, and coordinates services for. Marketing efforts will finvelve churches,
the elderly in Howard County. The Office on schools, organizations and businesses to
Aging also serves as the Area Agency under the market existing and proposed services, The
regulations of the Qlder Americans Act. This office will explore many strategies. These
office pperates the follewing pragrams: inclucde developing community linkages, desian-
Management - VAdm'inistrut'ion_ _o'fi programs ing &n outreach network and researching
and services, provides sentor advocacy. experimental transportation methods.

Components are nutritien services, RSYP
program and the Florence 8ain Senior Center,

Social Services - Crisis intervention
prevention, legal services, counseling, Home ;

Bound program, Outreach and the Gateway

program.
Preogram Services - Senior programs,
satellite groups and Senior Center; minor home Personnel Summary
repair, Over 63 Empioyment and Discount FY 1984 Authorized ......vuv... beas  BE¥
Pragram. Additional ..., e, )
Volunteer Serviges - Volunteer recruitment
and supervisian for Homé Bound,' Te?ephéne Fy 1285 Executive Proposed ........ g
Reassurance, friencly Visiting, and shopping. FY 1985 Approved.............. ...

Budget Summary

FY 1983 FY 1984 FY 1985 !
Departmental| Executive Cauncil
Audit Authorized | Estimated Request Proposed Approved
Contrib. - Grant Fund 200,180 234,245 234,245 266,550 277,685 277,685

**Posttions budgeted in Grants Fund-- :
Title I11 B. !

TAOTALS 260,180 234,245 234,245 264,550 277,685 277,685

Page 8%
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CITIZEN SERVICES COMMISSION ON AGING , 011 010 0£90

Description

Budget Highlights

The Commission on Aging advises the Howard
County Office on Aging. The Commissfon
promotes the welfare of the elderly people in
Howard County. It works closely with the
office and other community groups. The
Commission is the primary advocate for Howard
County's elderly. Any matter concerning the
welfare of the County's plder citizers
may come bhefare the Commission for review
and/or action.

The Commission regularly reviews the
operation of the Office on Aging. The Commis-
sion alsc undertakes and encourages research
and planning for  the future needs of sentors
in Howard County.

In FY 8% the Commission will develop
fund raising plans to fii1 gaps in service.

Budget Summary

FY 1983 FY 1984 i FY 1986
|Dspanmental Executive Council
Audit Authorized | Estimated Resquest Proposed | Approved
Contractual Services 0 100 100 100 100 1og
Supplies & Materiald a9 380 380 380 380 380
Business & Ed. Fxp. 1,265 3,750 3,750 3,750 3,750 3,750
TOTALS 1,354 4,230 4,220 4,230 4,230 4,230

Page 90
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CITIZEN SERVICES
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Organization
_ COUNTY EMPLOYMENT SERVICE

Descr%etion -
e County Employment Services budget pro-

vides matching funds from the General Fund to

the Empioyment and Training Center. The Em-
ployment ang Training {enter prepares youth
and unskilled adults for eniry into the labor
force and affords job training and placement
to the economically disadvantaged and others
whe face barriers to productive emplayment.
The services of Employment and Training
fentar tnclude: Career Experience FProgram
which involves tutoring, GED preparation, ba-
stc survival skills and job and actual work
experience; On-the-Jjeb trainfng 1in private
sector jobs s provided as well as special-
fzed skills training through contract courses
skills, nursing assistants,
building repair and matntenance, etc.; Youth

such as office

e

Budget Highlights

Account
011 L0 0810

A priprity in FYB5 is the continuation of
essantal activities in the Imployment and
Training Center. Howard County has added
$150,000 to the existing $27,370 of general
funds toc enable the ETC to continue. Federal
funds have been reduced from $310,000 FY85 to
$107,00C tn FY85. Funding allocattons are by
formula and Howard County's fortunate low un-
empipyment rate (4.3% for 1983) affected fund-
ing substantially. A staff restructuring will
octur which will result in the net Toss of one
pasition.

Personnel Summary

Employment activities inciude summer jobs for FY 1984 Authorized ...... eneeaena i
both ecoromically disadvantaged youth and Additional .. .u.... fraerneee O
youth of any income level who need job refer- v o osed 1
roposed ........
rals, year round Jjob recruiting and place- 1985 Executive Propos
ment, and career counseling. FY 1985 Approved .........ciinvnnns 1* ]
Budget Summary
FY 1983 FY 1884 FY 1985
Departmental| Executive Council
Audit Authorized | Estimated Reguest Proposed Approved |
Qther Opaerating o G 0 ¢ 177,370 177,370
** Position budgeted in Grants Fund in
the Employment & Training Center.
Previously budgeted {n Youth Employ-
ment Service.
}
TOTALS v ] ] & 177,370 177,370
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Agency Organization
DEPT. HEALTH & MENTAL RYG. HEALTH & MENTAL HBYGIENE

Account

cription
Des "-R;g Howard County Health Department is

under the Jurisdiction of the County and the
State Department{ of Health and Mental Hygiene.
The Department’s mission is to care for the
health and sanitary interest of the citizens
of bkoward County. Administration of the
Oepartment 1s the responsibility of the Lounty
Health QOfficer. The services offered by the
Kealth Depariment include maintenance of vital
health records,
health services,

direct
health services, the
of epidemics and peotential
and licensing and permitting
To perfaorm these functions,
the Department is comprised of three bureaus -
Health, Health and

health ecducation,
school
investigation
health hazards
activities.

Perscnal Environmental

Budget Highlights

D11 351 0100

HEALTH DEPARTMENT
Funding Sources FY 1985

County $1,694.,450 45.4 %
State 1,723,270 47.2 %
Fee Collections 233,325 5.4 %

$3,651,045 100.0 %

Includeed are funds for & Drug Educsiion
project, start-up costs for an Adult Day
Care Facility tn Howard County and funds to
support Vantage Place, an orgarization provid-
rg housing for the psychiatrically disabled.

Mentzl Health and Addictions as well as a
Suppgrt Staff Spriign, i

Budget Summary

FY 1983 FY 1984 i FY 1985
lDepartmﬂntal Executive Council
Audit Authorized | Estimated Request Proposed | Approved
Rental of Space 88,586 92,380 92,380 130,230 130,230 130,230
Matching Funds 1,339,857 1,285,545 1,265,545 1,432,700 1,465,220 1,485,220
Mental Retardation 0 89,020 89,020 79,000 79,000 79,005
Alcphol & Drug

Prevention Trng. 4] ¢ 0 Q 20,000 20,000
TOTALS 1,428,443 1,466,945 11,646,945 1,641,930 1,694,450 1,694,450
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Organization Account
MD. DEPT. OF SOCIAL SERVICES 011 364 0100

Description

saiary.

Faoster Lare Program

The Department of Social
State agency which provides Public Assistance,
Food Stamps, Medical Assistance and Family and
Children services.

Services is 2

The County supplements the

and the Director's

Budget Highlights

This budget center will cocntinue the
current level of services.

Budget Summary

£Y 1983 FY 1884 I FY 1985
lDapartmental Executive Council
Audit Authorized | Estimated Request Proposad Approved
County Contribution 29,215 19,240 19,240 21,900 21,900 21,920
TOTALS 29,215 19,240 19,240 21,500 21,800 21,500
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Agency Orga
COOPERATIVE EXTENSION SVS.
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—

nization

COOPERATIVE EXTENSION SERVICES

Account
011 371 0100

Description - Budget Highlights W
The Howard t1i nsi
. e Howar Fuopera ive Extew51on‘Service This budget center will continue the
with the cocperative efforts of the University )
current level of services.
of Maryland and U. 5. Department of Agricultiure
provides educational programs in all areas of
urban and rura) agronomy. The Cooperative
txtension Service alsoc provides Haome Economic
prograns and administers all facets of the 4-H
program.
Personnel Summary
Y 1984 Authorized Crerear e .5
Agditicnal .ol ee s .5
FY 1985 Executive Proposed ........ .5
FY 19850 Approved.....c.cierersnenns S
Budget Summary
FY 1883 FY 1984 FY 1985 i
Departmental| Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 70,223 74,690 74,690 82,500 83,830 83,830
Contractual Services 39,475 44,480 44,480 47,310 46,240 46,240
Supplies & Materials 9,597 10,265 10,265 10,150 9,790 3,796
Business & Ed. Exp. 11,635 12,010 12,010 12,110 11,750 11,750
Capital Outlay 5,107 0 0 ] 1] 0 I
t
;
i
TOTALS 136,037 141,445 141,445 152,070 151,610 151,610
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DEPARTMENT OF LIBRARIES LIBRARIES

Dascription

The Department of Libraries serves Howard
County through the Lentral Library in Colum-
bia, Miller Library ip Ellicott [ity, Reading
in Ellicott City, Savage and Lisbon,
and several Bookmobiles. In 1983 the [4-

Centers

Budget Highlights

Account

ol

312 Q100

Supplemental funds approved in FY 85
inciude:
1. 2.8 FTE personnel to support $15,970

the Milier Branch while the
building is under construction.

brary's total catalogued boox collecticn was 2. An additignal terminal for $6,500
295,874 books. The circulation of Library Inter-Library Loan worklsad,
matertials increased 73X since 1880.. In terms
of percentage growth the Library's circulation
is the highest in the State. The Library has
83,918 registered users.
For FY 1985 the Library's total budget
is $2,720.765 with a County contribution of
$2,264 380, The {ouniy contribution is a
12.3% increase over FY 1934,
Budget Summary
FY 1983 FY 1984 FY 1985
Dapartmental| Executive Councit
Audit Authorized | Estimated Reguest Proposed Approved
County Cantribution 1,834,895 2,017,520 2,017,520 2,171,580 2,264,580 2,264,580
TOTALS 1,834,895 2,017,520 2,017,520 2,171,560 2,264,980 2,264,380
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GRANT3-IN-AID

Howard County Workshop - This grant supporis 2 non-profit organization which was established to provide
enployment, evaTyation and training, and work adjustment for Howard County citizens with a variety of
physical, mental or emoticnal handicaps.

Grassroots - This grant helps support Grassroots in the gperatign of a free 24 hour crisis intervention
service and emergency sheiter. It is staffed by trained peer counselors who are available for tele-
phone 1information or walk-in consultztion on a wide range of problems, including drug use, family
problems, and mental health.

Sexual Assault Center - This grant supperts crisfs interventicn services 1n sttuations involving sexual
assauli, including 28 hour telephone hotline, counseling and self-help groups. Trained volunteer peer
counselors staff the program, providing public information/education as weil as direct service to
clients.

Family Life Center - This granrt will help to support a private, non-profit mental heaith service, dedi-
cated to deliver guality counseling and service for reduced gr mirimum fees.

Md. Children's & Family Service Spciety, Inc. - This grant supports a3 private agency which provides pro-
Tessional counseling services tg individuals and families, and renders limited finarcial assistance.
Its goal is tc preserve the family unit. The bulk of this grant is to provide an outreach worker for
minority families and elderly.

Careerscope - This grant supports an organization which provides career counseling, job information and
supportive follow-up to women and men entering the $ob market in Howard Coupty,

Agency Summary

F

FY 1983 FY 1984 FY 1985
Authorized | Estimated |[Departmental| Executive Council

Organization Audit Budget Expenditures] Regquest Proposed Approved
COMMUNITY GRANTS
Ho. Co. Workshop }

Regular Grant 20,000 35,000 30,000 30,000 30,000 36,000 |

Recycling Project ¢ 20,000 20,000 G 0 0
Grassroots 110,000 130,000 130,000 182,015 154,000 154,000
Sexual Assault Cntr. 21,000 23,500 23,500 25,900 25,000 25,000
Family Life Center £5,000 45,000 45,000 51,800 45,000 45,000
Md. Ch. & Family Svs 15,400 15,400 15,400 15,400 15,400 15,40C
Careerscope 12,000 19,000 19,000 29,000 18,000 15,000
TOTALS
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Descriptive Comments

HC Assoc, for Retarded Citizens - This grant continues to support the ongoing Parent Fducation Advccacygl
Program aiming at offering a course designated to assist parents of children receiving Special Educa- |

tion . In addition fo this grant-im-aid, the County will pay 320,830 in debt service charges for the
Wright Building, the Adult Activity Center buiit by Howard County and opersted by HZARC.

Community Actfon Council - This grant supports a private, non-profit corporation formed to work towzrd
the eiiminalion of the causes of poverty. It attempts tc coordinate progrems and aveid duplicaticn of
service.

Urban & Rural Trans. Alltance (URTA)} - This grant will help to provide transportation for the ciients
of the Uffice on Aging, Howard Tounty Assoc. for Retarded Citizens [HCARC), the Howard County Workshop,
Kidney patients fo dialysis treatment, and the economically disadvantaged citizens of Howard County.
Additional funds for URTA come from the Howard Couniy Workshop, HCARC, and other fees and contributions.
Citizens Against Spousal Assault [CASA} - This grant supports an organization which aims at eliminating
domestic violence In sociely; providing direct services to the battered spouses such as 24-hour crisis

counseling, temporary shelter, advocacy, referrals and help in finding long-term housing when needed, etc¢.

and acguainting the general public with the problem, fts causes and ways to eliminate it.

Voluntary Action Cntr. - This grant supports an organized effort to identify volunteer ppporturities in
the community, to0 recruit and place volumteers in agency settings promoting perscnal growth, and
asststs agencies fn optimum utilization of volunteers and volunteer efforts.

Vantage Place - This grant supports an organizaticn to provide decent, affordable, supervised nousing
or the chronically mentaily 117 adults in Howard County. This grant has been transferred to the De-
partment of Health & Menial Hygiene.

Aduit Day Care Facilfty - Funds have been included in the Hezlth Department budget for startup costs

of an adult day care Tacilfty.

Agency Summary

FY 1983 FY 1984 { FY 1985
Authorized | Estimated \Departmentai Executive Council
Organization Audit Budget Expenditures] Request Proposed Approved
bssn, Retd. Citizens 5,000 6,000 6,000 7,000 £,000 5,000
Commun. Action Cncl. 22,000 25,000 25,500 25,000 25,000 25,000
URTA 120,060 128,000 128,008 206,000 206,00C 206,000
CASA 21,000 27,000 27,000 68,300 35,000 35,000
. Voluntary Act. Cntr, 10,000 10,000 10,000 11,122 11,100 11,160
Vantage Place 0 20,008 20,000 31,943 25,000% 25,000+
Adult Day Care Facil{ty
Startup Costs ¢ 0 0 0 25,000* 25,000%
SUB-TOTAL COMM. GRANTS 402,400 498,900 488,900 683,480 621,500 621,500
* These grants are nbt included in pottom line tofpal as they haye been transfefred to the Helth
Department Budget.
TOTALS

Page

98



HE
— e

GRANTS- IN-AID

Descriptive Comments

Balto. Museum of Art - This agency provides an ongoing program and facility tn Baltimore city. It alss
prepares, installs and provides lectures for treveling exhibitions throughout the state. The Museum in
the Mal} in Columbia ¥s an example of this service.

Gyosy Moth Contr. Pam. - Upon the request of the State Department of Agriculture, this grant constitutes
the second year of Howard (ounty's share fo defray the cost for a Statewide spraying program to suppress

gypsy moth expansion in Howard County. ©ypsy moths would cause extensive tree defoliation 1n many areas
uniess control activities are conducted.

Agency Summary

FY 1983 FY 1984 ] FY 1985
Authorized | Estimated jDepartmental|{ Executive Council
Organization Audit Budget Expenditures; Reguest Proposed Approved
GRANTS - OTHER
Baito. Museum of Art 2,500 2,500 . 2,500 10,000 2,500 2,500
Gypsy Moth Cortr. Pgnl. 0 30,000 5,000 5,600 5,500 5,600
AER, City Restn. Fdn. ] 25,000 25,000 0 0 g
Museum & Library of
Me. History o 0 G 2,000 2,000 2,006
GTHER_GRANTS 2,500 57,500 32,500 15,600 .:;Q'EQQ ;}P}}EE
494,900 556,400 531,400 695,080 ~£21.500 621,500
Transfer to Health Dpt. (50,000} {50,000}
TOTALS 404,900 556,400 531,400 699,080 581,600 581,600
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DEPT. OF RECREATICN AND PARKS SUMMARY

Description
The Department of Recreation and Parks
organizes conducts
It operates and maintains
and

and recreation programs
in Howard County.
parks, playgrounds,
facilities. The depariment plans and coordin-
ates parkland develapmant.

The Department of Recreation and Parks is

other recreational

Budget Highlights

This year's budget represents a major
incredse in the area of park maintenance witk
the addition of {edar Lane Park and Phase []
of Centenntal Park., The other budget centers

will continue the existing level cof services.

divided into three components: Office of the
Birector, Bureau of Recreaticn and Bureau of
Parks.
Agency Summary
FY 1983 FY 1984 | FY 1985
Authorized | Estimated {Departmental]{ Executive Coungil
Organization Audit Budget Expendituresi Request Proposed Approved
Office of Director 254,150 272,515 272,515 ¢66,758 278,195 274,185
Rec. & Parks Board 1,598 2,133 2,135 2,135 2,135 2,135
Bureay of Hecreation:
Recreational Pgms 459,152 465,625 465,625 495,695 511,515 511,515
P/T Rec. Pgms. 257,110 342,080 342,080 335,520 335,520 325,520
Self-Supporting ?gts 207,786 178,490 178,490 195,380 197,470 197,470
Self-Sustaining Pghs 88,465 68,385 68,385 84,995 84,99% 89,995
Bureay of Parks 518,895 647,930 647,930 973,545 1,008,670 1,008,670
TOTALS 1,787,156 1,977,160 1,977,166 2,354,825 2,419,500 2,815,500
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Agency
RECREATION AND PARKS

Organization
- OFFICE OF THE DIRECTOR
Budget Highlights

Description
The Office of the Director is responsiple
for overall supervisicn and development of

recreation, parks and open space programs to

meet the needs of Howard County vesidents.

The Director's Office pravides suneryision and
administrative support to the bureauys in the

fepartment.
directly responsible for
acguisition and land development.

purchases.
Planning & Development -

The 0Office of the Director is
planning,

The office operates three programs:
Management & Cortrol - Capital budget
preparation and implementation, Tand acqui's‘f—
tion, monitoring and contrel of budgets and

Planning stud-
ies, site analysis, master plans for the
department, review of plans to fnsure compli-

Tand

L.

Account

€11 Qog Qloo

This budget center will continue the
current level of services.

B

Personnel Summary

FY 1984 Authornzed ......... -
ance with subdivision regulations; preparation
of zoning testlmeny. Additional c..v. i i 0
Administration - Administrative support FY 1885 Executive Preposed ........ 9
to all buresuys in the Department. Fv 1988 Approved..oveeieenirnnens g
Budget Summary
FY 1983 FY 1984 FY 1985 )
Departmental] Executive Council ]
Audit Authorized | Estimated Request Proposed Approved |
. i
Salaries & Benefits 235,125 250,325 250,325 238,310 256,750 250,750 ¢
Contractual Services 8,193 9,255 9,255 15,06C 15,060 15,060 |
Supplies & Materials 5,746 7,875 7,875 7,875 7,875 7,875 ;
i
Susines & Ed. Exp. 4,530 5,060 5,060 5,510 5,510 5,510 °
Capital Outlay 556 0 9 0 0 0
TOTALS 254,150 272,515 272,515 266,755 279,195 279,185

Page 101



Agency
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Description
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Organization
RECREATION & PARKS BOARD

The Recreation and Parks Board makes
recommendations to the County Executive,
Council and Department of Recreation and Parks
concerning pubiic recreation policies. The
Board also reviews land acgquisition plans for
The
Board consists of seven members, five appoint-
ed and two ex-officio.

open space and recreational facilities.

The appointed members
areg named by the County Executive for four
year terms,
Chairperson of the Planning Board and the

The ex-gfficio members are the

Chairperson of the Bgard of_Education or

their representatives.

Recreation and Parks
functions as Execetive Secretary to the
Recreation and Parks Board.

The Director of

Budget Highlights

Account
011 008 0102

This pydget center will continue the

current level of services.

Budget Summary

FY 1983 FY 1984 i FY 1985
IDepartmentai Exscutive Coungcil
Audit Authorized | Estimated Request Proposed Approved
Supplies & Materials 3rg 400 400 400 400 ang
Business & Ed. Exp. 1,219 1,735 1,735 1,735 1,735 1,735
TOTALS 1,558 2,135 2,135 2,135 2,135 2,135
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Agency Organization Account
BUREAU OF RECREATION SUMMARY
Description Budget Highlights

replacement of two

vans used for seniar, outdeor recreaztion and
hand icapped programs.

The Bureau of Recreatien is responsible
for the planning, organization amrd implemen-
tation
all Howard Countians.
needs of residents, the bureau works closely
with other courty crganizaticons.

The Bureauy operates three programs:

The budget plans
of a diverse recreation program for All other services will

in serving the leisure continue at the current level,

Administration - Supervises the activities
of the Bureau. 7

Area Programs -
ation programs.

Special Programs -

Provides general recre-

Provides specialized

activities and technical assistance to special
groups.

Personnel Summary

Fy 1984 Authonized ..... P ¥4
Additional ........... teaaaa 9
Fy 1285 Executive Proposed ,....... 12
Fy 19858 Approved. ......ccvivrirnn. 17
Budget Summary
Fy 1983 FY 1584 FY 1985
Departmental| Exscutive Council
Audit Authorized | Estimated Request Proposed Approved
Recreational Pgms. 459,152 465,625 455,625 495,695 511,515 Ril,51% !
Rec .Pgms. Part-Time 257,110 342,080 322,080 335,520 335,520 335,520 %
Seif-Supporting Pgms 207,786 178,490 178,490 195,880 197,470 197,470
Self-Supp. Part-time 83,465 68,385 68,385 84,995 84,985 B4, 595
!
i
TOTALS 1,012,513 1,059,580 1,089,580 1,112,090 1,129,500 1,129,500
Pags 103
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RECREATION AND PRRKS RECREATIONAL PRGGRAMS _ 7 011 008 1100
Description Budget Highlights
This budget center plans, crganizes, The budget includes replacement of two
supervises and evaluates ccunty recreatignal vans to suppert senipr, outdoor education,
programs. It inciudes administrative and handicapped and teen programming,
supervisory nersonnel. It provides for techni-
cal support to various community organizations. _
The budget alsp includes printing of bro-
chures, recreational! suppiies, faciltity
rentdls and various administrative services.
Personnel Summary
FY 1984 Authorized ........... 11
Addittonal ... v ieiiniiean G
fY 1985 Executive Proposed ........ 1l
FY 1985 Approved........... veeness 11
Budget Summary
FY 1983 FY 1984 FY 1986
Dapartmental | Executive Council
Audit Authorized | Estimated Reguest Proposed Approved
Sataries & Benefits 361,880 316,535 316,535 323,010 338,830 338,830
Contractual Services 30,535 36,225 35,225 34,675 32,675 34,675
Supplies & Matertzls 82,275 45,680 46,600 52,150 52,150 5¢,150
Business & Ed. Exp. 30,120 24,360 24,360 25,360 29,360 29,360
Capital Qutlay o 12,405 12,408 28,000 28,000 28,000
Dther Expenses 27,870 29,500 29,560 28,500 28,500 28,500
TOTALS 443,680 465,625 465,625 495,695 511,515 511,515
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LEGISLATIVE SUMMARY

The County Council is charged by Charter
with the legisltative responsibilities of the
County Government, including adoption of alil
Taws for the County,
and approval

approval of all budgets,
of master plans. The County
Auditor 1s reguired by Charter to submit a
complete financial audit report for the
preceding fiscal year. The 8card of License
Commissioners for Howard County approves all
permanent and temporary liguor licenses issued
in the County. The Ioning Board hears peti-
tions for amendments to the zoning regulations
and the zoning map of Howard County,

Budget Highlights

The legislative branch will continue

the current level of services.

Agency Summary

FY 1983 FY 1984 i FY 1985
Authorized | Estimated |[Departmental| Executive Council

Organization Audit Budget |Expenditures| Request Proposed Approved
fLounty Councii 362,318 448,055 448,055 474,155 476,020 476,020
County Auditor gz,083 161,900 161,800 159,295 162,780 162,780

8d. of License Comm. 15,877 27,410 27,410 28,005 28,435 28,435

Zaoning Board 10,870 39,735 39,735 28,550 28,955 28,955
TOTALS 485,248 677,100 677,100 686,005 696,190 £85,190
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Agency Organization Account
LEGISLATIVE COUNTY COUNCIL 611 160 010:
Description Budget Highlights -

The County Council of Howard County s
the legislative branch of the Howard County
government. The €ouncfl consists of &
members, each elected at large for a2 four year
term.

The Council ts the lawmaking body of the
In addition, it approves the County
budget, authorizes the sale of County bonds
and approves master plans. The Councitl
also sits as the Board of Health; overseeing
the activities of the County Health Depart-
ment ,

The Council
reviewing the activities of the Executive
Branch. It directs an annual audiy of ai}
County agenctes to insure that funds are being

County.

acts as an oversight agency

This budget center will continue
current level of services,

the

Personnel Summary

spent lawfully and in accordance with the EY 1084 AuthoNZed .vveueeeenennnns 13
approved budget.

PproY : Additional ...l 0

Fy 1985 Executive Proposed ........ 13

Fy 1985 Approved.....c.civnvenann. 13

Budget Summary
FY 1983 FY 1984 FY 19856

Departmentat] Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Bene¥its 278,423 299,885 299,883 322,4G5 328,270 328,270
Contractual Services 43,458 89,200 89,200 82,500 82,500 82,500
Supplies & Materials 16,603 15,560 15,500 16,250 16,2580 16,250
Business & Ed. Exp. 8,710 16,470 15,470 21,000 21,000 21,000
Capital Outlay 15,088 6,000 6,000 7,000 7,000 7,000
Other Gperating 636 21,000 21,000 21,000 21.000 21,000
TOTALS 362,318 448,055 448,088 470,155 476,620 476,020

Page 144



Ry

D el )
Wyt
Agency Organization Account
LEGISLATIVE COUNTY AUDITCR 011 100 0103
Description Budget Highlights
The County Auditor 15 appointed by the This budget center will continue the cur-
County Council. The auditor submits a complete rent level of services,
financtial audit report for the preceding
fiscal year covering County government agen-
cies, The audit is submitted to the Counci)
and County Executive not later than three
months after the clese of each fiscal year.
The County Auditor performs special audits, as
directed by the Counly Council or the County
Executive.
Personnel Summary
FY 1984 Authorized ....... Cebeeees 2
Addittanal ...... Ceraa e, 0
Fy 1985 Executive Proposed ........ 2
Fy 1985 Approved.......ccvvns. bers 2
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental| Executive Council
Audit Authorized | Estimated Resquest Proposed Approved |
¥
Salarfes & Benefits 36,988 68,445 68,445 68,285 71.770 a7
Contractual Services 52,477 82,320 82,320 82,560 82,560 82,560 |
Supplies & Matertals 762 7,300 7,300 4,180 4,150 4,150 f
Business & Ed. Exp. 1,856 2,829 2,820 4,300 4,300 } 4,300 |
Capital Outlay ¢ 1,015 1,016 1) | ¢
1
TOTALS 92,083 161,900 161,900 159,285 162,780 162,780
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LEGISLATIVE BOARD OF LICENSE COMMISSIONERS 011 100 0104
Daescription Budget Highlights X
he Lij Soard, Board of Li .
T Liquor Soar or .oar of License This budget center will continue the
Commissioners granis and reviews applications )
i current level of services.
for liquor licenses. It may suspend or revoke
the license of establishments which do not
conform to liquor regulations. Members of the
County Council sit as members of the Board of
ficense Commissioners.
Personnel Summary
FY 1984 Authonzed .........c.o..0n 1
Additional L .ciievinenn... 0
FY 1985 Executive Proposed ........ 1
Fy 1985 Approved....cvviverrnnnens g |
Budget Summary
FY 1983 FY 1984 FY 1985 i
Dapartmental| Executive Council |
Audit Authorized | Estimated Request Proposead Approved
. i
. §
Salaries & Benefits 16,631 22,240 22,240 20,505 20,935 20,935 i
Contractual Services 2,058 3,370 3,370 3,400 3,400 3,400 ¢
Suppliies & Materiails 358 o400 400 &G0 600 600 !
Business & Ed. Exp. 830 1,400 1,400 3,500 3,500 3,50C |
{
TOTALS 19,877 27,410 27,810 28,005 28,425 28,435
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Organization
ZONING BOARD

rezoning of iand

The Zoning Board fhears all reguests for
in Howard County,
changing the County zoning laws.
Members of the County Council
as members of the Zoning Board.

and for

21sp &4t

rent

Budget Highlights

Account
011 100 0105

This budget center will continue the cur-
tevel of services.

Budget Summary

FY 1983 FY 1984 | FY 1985

IDepartmentai Executive Council
Audit Authorized | Estimated Reqguest Proposad Approved

Salaries & Benefits 0 14,670 10,670 13,200 13,805 13,605
Contractual Services 4,249 15,000 15,00¢ 5,300 5,300 5,300
Supplies & Materijals 751 2,975 2,975 2,080 2,050 2,050
Business & Ed. Exp. 5,970 11,0690 11,080 8,000 3,000 8,000
TOTALS 10,570 39,735 39,735 28,550 28,955 28,955
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Organization

BOARD

GF APPEALS

Description

of its duties

ing Yand uses.

from 3 to 5 years.

County government agencies.

The Board's five members are
by the County Council.
members may be from the same political party.
The term of appointment was recenily changed

The Board of Appeals 1s the body which
hears appeals of certain decisions made by
A major portion
tnvelve hearing requests for
special exceptions, variances and non-conform-

appointed

No more than three

Budget Highlights

Account

01l

110 o201

This budget includes additional funds

to fincrease secretartal support services to .
the Board and provide for higher private
car mileage retmbursements.

Budget Summary

FY 1983 FY 1984 ] FY 1985 _
IDepartmental Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 8,156 8,565 8,565 8,620 8,020 8,020
Contractual? Services 11,947 14,500 10,500 13,160 13,160 13,160
Supplies & Materials 789 1,600 1,600 1,700 1,700 1,700
Busfness & Ed. Exp. 12,269 17,960 17,960 19,075 19,075 19,078
Capitalt Outlay 1,252 G 0 o 0 0
TOTALS 34,413 38,625 38,625 41,955 41,955 41,955
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JUDICIAL SUMMARY

The Circuit Court, Qrphans’ Court,
State's Attorney's Qffice, and Sheriff's
Dffice are part of the judicial system in
Howard County. County financial support
varies from total Tecal support for the
Orphans' Court, State’s Atforney's Office
and Sheriff's Office to administrative sup-
port for the Circuit Court, The District
Court is not tincluded in this budget, as it

is totally funded by the State.

Budget Highlights

Funds are included tao aliow:
The Circuit Court to purchase office equip-
ment and cover full year salary of & second
social worker;
The Orphans' court to attend two Nationa?l
Conferences of Probate Judges;
The State's Attorney to add a Legal Assist-
ant;
The Sheriff's Office to purchase 1 computer
terminal, 3 sirens and 3 vehicle light bars.

Agency Summary

FY 1983 FYy 1984 I ~_FY 1985
Authorized | Estimated [Departmental| Executive Council
QOrganization Audit Budget [Expenditures| Request Proposed Approved
Circuit Court 517,991 555,245 542,245 577,305 599,315 599,315
Orphans' Court 18,200 21,8315 21,415 22,415 22,415 22,415
State's Atty's. Off 953,020 1,035,480 1,029,480 1,092,395 1,128,000 1,128,000
Sheriff's Office 574,345 598,730 586,730 714,210 628,100 . 628,100
TOTALS 2,063,597 | 2,210,870 | 2,179,870 2,406,370] 2,377,830 | 2,377,830
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Agency
QUDICIAL

e

Organization

CIRCUIT COURT

Description

Budget Highlights

Account

611 210 0100

The Circeit Court for Howard County fis
one of the three trial courts of general
Jurisdiction

The Circuit Court 1s dependent upon
Howard County for funding of all 1ts costs
except the salaries of §is four judges. The
budget 1includes salaries for bafliffs,
Taw clerks, Master's and secretarial staff.
Other costs such as equipment, supplies, law
books and jury fees are also supported by the
County.

in the Fifth Judicial Clrcuii

Funds are included for the purchase of
two typewriters, a transcriber and other of-
fice equipment. Also included is the full
year salary of a second social worker posi-
tion authorized during fiscal year 1584.

Personnel Summary
FY 1884 Authornzed

Addittonal ... |
FY 1985 Executive Proposed ........ 18
Fy 1985 Approved...co.cuvennnnnnn. 18
Budget Summary |
FY 1983 FY 1984 FY 1985
Departmental| Executive Council ‘
Audit Authorized | Estimated Request Proposed Approved Jl
Salaries & Benefits 399,224 429,645 416,645 440,375 468,340 488,340 i
Contractual Services 96,711 101,775 101,775 105,522 105,520 105,520 E
Supplies & Materials 7,819 19,565 10,565 10,365 10,365 10,365 ;
Business & £d. Exp. 3,016 5,560 5,560 7,580 5,580 5,580 |
Capjtal Qutlay 5,221 1,700 1,700 3,510 3,510 3,510
Xther Miscellaneous 6,000 6,000 6,000 10,000 6,000 6,000
TOTALS 517,991 5B5,245 542,245 577,358 59%,315 594,315
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JUDICIAL ORPHANS ' COURT 011 220 Gloo
Description Budget Highlights

year terms, the Orphans' Court is an integral
part of Maryland's Judicial system.

The Orphans’ Court reviews all probate
estates and appoints guardians for the proper-
ty of minors., It also schedules judictal
hearings when reguested if problems arise in
the administration of an estate or guardian-
ship account.

The Orphans’ Court meets each Tuesday and
on such additienal days as are reguired.

Composed of three judges elected for four

The QOrphans' Court continues to perform
its duties at the current level of services.
Besides normal operating expenditures, this
budget alse includes funds to allow two
Judges to attend two Nationa! Conferences
of Probate Judges, and to purchase a cassette
fape recorder,

Personnel Summary

FY 1884 Authonized .......c..00.00: 3
Additional L....avaiein. R
FY 1985 Executive Proposed ........ 3
FY 1985 Approved ... ..i.cuvnn. veer 3
Budget Summary
FY 1983 FY 1984 FY 1885
Dapartmental} Executive Council
Audit Authorized | Estimated Request Proposad Approved
Salaries & Benefits 15,922 18,955 18,955 18,790 18,750 18,790
Business & £d. Exp. 1,958 1,860 1,860 2,725 2,725 2,725
Capital Cutlay 0 o 0 . 300 30C 360
Other Dperating 320 600 600 600 600 600
TOTALS 18,200 21,415 21,415 22,415 22,415 22,815
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Agency Organization Account
JUDICIAL STRTE'S ATTORNEY'S OFFICE 011 230 0100
Description - Budget Righlights

The State's Attorney’'s Office is respon-
siale for thne administration of criminal
Justice in Howard County. The State's Attor-
ney functions as prosecutor and represents the
State at the Circuit Court, District Court and
dJuvenile Court levels. The office administers
and supervises the Grand Jury. The State's
Attorney alse processes non-suppori cases for
individuals referred to the office by the
Department of Socfal Services. This office
operates the following programs;

Administration - Moritors and directs the
processing of crimins! cases. Presents
continuing legal education programs.

Prosecution Program - Represents the
State at all levels of the criminal Justice
system whenever cases are presented in courk.

Nan-Supbort Program - Represents referred
tndividuals in nen-support
cases,

and paternity

Funds are reguested for an additional
Legal Assistant for 9 months to provide ade-
quate staffing for the Circutt Court.

Personnel Summary
FY 1984 Avuthonized .....c.vvviuva.. 31

Additional ... i 1
fY 1885 Executive Proposed ........ 32
Fy 1985 Apoproved..... e eeeeis 32

Budget Summary

Fy 1983 FY 1984 FY 1985 j
Dapartmental| Executive Council
Audit Authorized | Estimated Ragquest Proposed Approved
Salaries & Benefits 886,970 966,695 960,695 1,021,590 1,057,195 1,057,195
Contractual Serviceg 29,485 42,035 42,035 44,135 44,135 44,135
Supplies & Materialy 16,426 9,915 9,915 11,375 11,375 11,375
Bustress & Ed. Exp. 16,722 13,780 13,780 15,295 15,295 15,295
Capital Qutlay 9,407 1,085 3,085 0 0 0
TOTALS 953,020 1,035,48¢ 1,029,480 1,092,395 1,128,000 1,128,000




Agency
JUDICIAL

Description

HERH Ry
N1l

Organization

SHERIFF'S QFFICE

Budget Highlights

Account
011 2540 0100

The Sheriff's Office is & State constitu-
tianal office under the Judicial system. The
Sheriff's Offtce 15 a servant of the courts.
The Sheriff {15 an elected official, assisted
by a Chief Deputy Sheriff. The Sheriff’s
Office currently has 2 programs:

Administirative Personnel - Maintains records

on summonses, sefzures and warrants, Provides
administrative services such as public rela-
tiens, budget, payroll, communications,
personnel management.
QUperatign Persgnnel - Serves summonses, writs,
attachments and other court
Praduces
transports

and

bench warrants,
papers, Provides court security.
prisoners to the courtrooms,

femzle and juvenile prisoners to and from

The budget includes additional funds for
coniractudl services and purchase of 1 addi-
tional computer terminal,
vehicles light bars.

3 sirens and 3

Personnel Summary

correctional dnstituttons and out of State
and County courts. Carries out extradition of FY 1884 Authorized ...... AR 2z
prisoners. Performs other such duties request- Additionat ,....... R ¢
ed by the Judges, State’s Attorney and Clerk FY 1985 Executive Proposed ........ 22
of the Court.
FY 1985 Approved . .o cieiiiinnens 22
Budget Summary
FY 1983 FY 1584 FY 1985
Departmentaf| Executive Council
Audit Authorized | Estimated Request Proposad Approved
Salaries & Benefits 503,790 510,640 498,640 577,470 528,560 5¢8, 560
Contractual Services 12,275 15,31G 15,310 31,350 34,580 34,560
Supplies & Matertials 17,545 19,050 19,050 30,170 26,170 26,170
Business & Ed. Exp. 32,370 34,330 34,330 37,130 33,210 33,210
Capital Qutlay 8,365 19,400 18,400 38,090 5,600 5,600
74,3 W7 86,7 . . v
TOTALS 5 45 598,730 586,730 714,210 £28,100 628,100
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Agency
BD. OF ELECTION SUPERVISORS

e

Organization
ELECTION ADMINISTRATION

Description

The Board of Supervisers of Elections is
responsible for conducting and making provi-
sion for 211 elections. To ensure the effici-
ent conduct of elections, the Board hoids
voter registrations, creates precincts,
appotnts and trains election judges and
maintains voting mackines.

The Board operates under the authority
of the Annotated Code of Maryland and is
administered by the State Administrative Board
of Election Laws. The local board 43 funded
by the County.

Puplic service 1ncludes the updating
and sale of & street and rcad index reflecting
the Congressional, Legistative, Election and
Pracinct districts of each street in Howard

‘A

Account
011 34 (100

Budget Highlights

The Budget fncludes 2 computer system
with a2 printer and necessary accessories and
software. As the voting population grows,
election's services will be more in demand.
This equipment will reduce need for addition-
al staff and save manhours presently spent din
proofing and verifying keypunched information.

Anticipated use of the computer includes
counting the returns on election night, stor-
ing 211 registration recerds, 1ists of judges,
absentee information, etc.

Personnel Summary

County. Also, maps are updated for sale. FY 1984 Authorized ...... e 3
There js one election in FY8S.
Additional .ot 0
FY 1885 Execulive Proposed ........ 3
FY 1985 Approved........... breaeen 3
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental| Executive Council
Audit Authorized | Estimatad Request Proposed Approved
Balaries & Benefits 73,077 70,695 7C,695 72,110 76,405 76,405
pontractual Services 17,533 23,695 23,6%% 31,275 31,275 31,275
pupplies & Materials 5,907 6,565 6,575 6,250 6,250 6,250
Business & Ed. Exp. 2,513 4,610 4,610 3,150 3,150 3,160
Fapitad Outiay 0 0 0 12,500 12,500 12,500
TOTALS 98,830 105,575 105,575 125,285 129,580 129,580
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BO. OF ELECTION SUPERVISORS

Description

HE

3

i,

S

Organization
ELECTION EXPENSE

covers ail

voting equipment,

The fonduct of Clections budget center
costs related to election day.
included in this 1s the storage and care of
the training and compensa-
tion of election day perscnnel, printing costs
of electigns and extra persgnnel and overiime
necessary to prepare for election day.

Budget Highlights

will be counted.

Account
01l 314 0200

The Board will purchase an absentee bal-
lot counter in the FYB5 budget.
ment will save manhours by reducing the time

This equip-

that is presently needed to count ballots, A
presidential election traditionally requires
many more ballots than a Tocal electien. FY
8% will have gne election, the general in

November in which about 4000 absentee ballgts

Budget Summary

FY 1983 Fy 1984 FY 1985

Dapartmental! Executive Council

Audit Authorized | Estimated Request Proposad Approved

Salaries & Benefits 5,0C0 6,800 6,900 6,9C0 6,900 6,903
Contractual Services 120,135 72,465 72,465 82,015 83,125 83,125

~

Suppifes & Materials 43,056 19,750 i9,75C 24,800 24,880 24,880
Capital Outilay O 11,700 4,700 3,500 3,500 3,500
TOTALS 168,191 110,815 103,818 117,305 118,405 118,405
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Agency
COUNTY EXECYTIVE

P

S

Organization
OFFICE OF COUNTY EXECYTIVE

Descrmy%?ﬁce of the Lourty Executive

consists of the Executive and his immediate
staff which 25s5ists with the efficient opera-
tion of the office to enable the Executive to
achieve Lharter
This office effectively manages. 1) a $123.9
million operating budget, 2) a $44.7 million
capital budget, 3} approximately 1000 employ-
ees, and 4) associated resources.

The Coumty Executive is responsible for
proper and efficient administration of County
affairs. He supervises and directs the
offices and departments of the County govern-

duties and responsibilities.

ment in meeting the needs of Howard County
citizens. He must mzintain open, ready access
to the government for the c¢itizen and at the

same time provide ongeing guidance and direc-

Budget Highlights

Account
0li 001 0107

This budget center will continue the
current level of services.

Personnel Summary

tion for County agencies. He must respond Fy 1984 Authonzed ................ 3
promptly to citizen inquiries and complaints Additional ..o iieeiiiiian v}
11! tt b
and must personaily Jttend numerous mee- fngs FY 1985 Executive Proposed ........ 3
of government boards, commissions, and citizen
|_grganizations, Fy 1985 Approved........ Cairerenss 3
Budget Summary
FY 1983 FY 1984 FY 1985

Departmental; Executive Councif
Audit Authorized | Estimated Request Propesed Approved
Salaries L Benefits 115,544 126,560 126,560 136,599 144,285 144,285
Contractual Services 2,009 3,135 3,138 3,480 3,480 3,480
Supplies & Materials 3,545 7,109 7,105 7,815 7,815 7,815
Busiress & Ed. Exp. 10,651 15,110 15,110 15,940 15,940 15,940
TOTALS 136,049 151,510 151,910 163,830 171,520 171,520
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Description

2 gug

QFFICE OF COUNTY ADMINISTRATOR

The Office of the founty Administrator is
authorized under Section 403 of the Howard
County Charier to assist the County Executive
in managing an approximate $123.9 million
cperation, utilizing authorized human and
physical resources to deliver services %o a
population of approximately 130,000. The
County Administrator supervises the day-to-day
internal administrative operation of the
{ounty govermment o insure the efficient ang
effective use of tax dollars in the detivery
of services,

Budget Highlights

Trhe FY85 budget dncludes intreased funao-
ing for ths labor relations program due to the
certification of three union bargaining units.
Also included is an appropriation to the Gen-
eral Liabitity Self-Insurance Fund to which
na general fund appropriation was made in
FYB4.

Agency Summary

FY 1983 Fy 1984 { FYy 1985

Authorized | Estimated [Departmental] Executive Council
Organization Audit Budget Expenditures| Request Proposed Approved i
Staff Svcs. 629,805 689,210 689,210 724,660 780,885 750,885

Management Services 1,102,016 1,144,395 1,144,395 1,173,505 1,227,565 1,227,565
General Services 520,556 413,130 393,130 673,445 576,040 536,040
i

377 2,246,7 ,226.,7 .584, ,514,
TOTALS 2,252 35 | 2,226,735 2,571,010 | 2,584,490 | 2,514,490
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STRFF SERVICES SuMMagy

Description
This affice 1s responsible for the

day-ta-day administratfive operation of the
County government. Respansiblities {fnclude
interdepartmental coordination and the fgl-
lowing functions:

Administrative Services - legislative cogrdi-
nation between the Executive- Branch and the
County Council, pub1i; special
projects management, bub]ic safety coordina-
tion ang labor relations.

informat fon,

Personnel Board - advises the Execulive Branch

on matters related to the County Classified

System and conducts employee grievance appeal
hearings.
Economic Development -

Tong and short range
planning and implementation of programs to
foster industrial growth,

Budget Highlights

Funds are dincluded to provide consult-
ant services for the labor relations program.

Personnel Summary

FY 1984 Authorized .....evvirenaess 18
Housing & Community Develapment - coordination
of master planning and public assisted housing Addiuonal ... 0
and housing related servicas. fY 1885 Executive Proposed ........ 15
FY 19B5 Approved........ vvoeznnss 18
Bureau Summary
FY 1883 FY 1984 FY 1985
Departmental] Exscutive Council
Audit Authorized | Estimated Request Procposad Approved
Admin. Svcs. 365,030 409,045 409,045 422,505 467,570 437,570
Perspnnel! Bd. 905 4,140 4,180 4,160 4,160 4,150
fconomic Jev. 157,050 164,620 164,620 184,260 180,095 190,085
Housg/Comm, Dev. 106,820 111,405 111,445 113,135 118,060 119,060
Housg. Mgt.™ 213,685% 264 ,255* 264,255% 220,260* 225,285% 225,285>
dsg.&Comm. Dev . Bd . * 1,041~ 2,625* 2,625" 2,625% 2,625 2,625*
CATY Pub. Svc.Pgmg.** 18,927+ 90, 130+ 90,130~ 121,185%* 122 ,055%* 122,0685%*
CATV Svc.Adv.Comm, ** G3g*+ 1,850%* 1,860%* 8,435%* 8,B885%* 8,845
* Funded by a portton of Transfer Tax.
** fynded by CATV franchise fees.
TOTALS 629,805 689 ,21¢ 689,210 724 060 780,885 750,885
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Agency
COUNTY ADMINISTRATGR .

Description

Organization
ADMINISTRATIVE STAFF

4.

Account
0Ll 002 0100

This function provides the daily routine
operations af:
Administration - initdates
records maintenance, special projects manage-

correspondence,

ment, management analyses and administraiive.
palicy and procedure development.

Legislative Coordination - provides liajson

between the Executive 8ranch and the County
Council and the Maryland General Assembly.

Public Information - coordinates all actions

involving release of information to the public
concerning government action,

Public Safety Coordinatisn - provides inter-

agency coordination of public safety pro-

Budget Highlights

Funds are included {o enable the con-
tinued use of cgnsultant services for the
iabor relations program.
will
administrative policles and pracedures,
negotiations, electfon assistance and con-
tract drafting.

The consultant

services incorporate davelopment of

grams/operations,
Labor Relations - provides coordination of Personnel Summary
personnel and legal functions related to FY 1984 Authorized ........ reeans g
Tabor/union matters. Additional . .oeeriviennn Cieee O
FY 1985 Executrve Proposed ........ 9
FY 1985 Approved......crverevennss g
Budget Summary
FY 1983 FY 1984 FY 1985 l
Departmental] Executive Councit |
Audit Authorized | Estimated Raquast Proposed Approved E
. |
Salaries & Benefits 291,441 321,475 321,475 3lz,185 327,250 327,250 !
Contractual Services 30,471 43,285 43,285 60,520 90,520 60,520 |
Supplies & Materials 19,875 22,950 22,950 25,815 25,815 25,815 ?
Business & Ed. Exp. 10,661 12,660 12,660 15,140 15,140 15,140 i
Capital Qutlay 8,730 0 0 0 0 0
Qther QOperating 3,752 8,675 8,675 8,845 8,845 B,845 i
|
TOTALS 365,030 409,045 409,045 422,505 467,570 437,570
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Account
¢ll 092 Q113

Qrganization
PERSONNEL BOARD

Agency
COUNTY ADMINISTRATOR

Description Budget Highlights

The Personnel Board advises the Executive This budget center will continue the
Branch on matters concerning the County
Ciassified System 1.e., position classifica-
tipns, pay plan. It conducts appeal hearings
and renders final binding decisfons on griev-
ances filed by classified empioyees. It
prepares and submits an annual repgrt on the
Classified System to the Executive Branch.
The County Administrator acts as Executive

Secretary to the Board.

current ievel of seryices,

Budget Summary

FYy 1983 FY 1984 ! FY 1985
[Departmantal Exacutive Council
Audit Authorized | Estimated Request Proposed Approvad
Suppltes & Matertals 150 840 840 860 863 B&0
Business & Ed. Exp. 755 3,300 3,300 3,300 3,305 3,30C
TOTALS 905 4,140 4,140 4,180 4,160 4,160
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Agency
COUNTY ADMINISTRATOR

HERH Ry

4 _,_L_ 2.

Organization
ECONOMIC DEVELOPMENT

Description

Budget Highlights

Account

011 002 0Zoo

This Dffice develaops and implements
strategies to stimulate business and industris
al growth within the County.
asststed by a citizen board appointed by the
County Executive and confirmed by the County
Council. The E£conomic Development Advisory
Counctl advises on programs and pelicies, and
its the Industrial Revenue Bond
Review Lommittee makes recommendations on
applications for {ndustrial revenue bonds and_
MIDFA Yoans. Dffice operations are divided
into Administraticn, Business Retention

Programs, and New Development Programs.

committee,

Its efforts are _

current level of services.

This budget center will continuve the

Personnel Summary
FY 1884 Authprized ..........

...... 4
Addittonal L.l a
FY 1885 Executive Proposed ........ 4
Fy 1985 Approved..... cierisieeiens g ]
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental! Executive Council
Audit Authorized | Estimated Request Proposed Approved
. H
Salaries & Benefits 91,313 94,990 94,990 113,615 119,450 119,45C ‘
Contractual Services 24,835 12,100 19,100 19,455 19,455 19,455
Suppiies & Materials 15,538 17,975 17,575 17,985 17,985 17,885
Business & Ed. Exp. 11,633 9,460 9,460 16,210 14,210 10,210
Capital Qutlay 328 500 5G0 0] 0 0
Other Operating 13,403 22,995 22,995 22,9585 22,955 22,985
TOTALS 157,080 164,620 164,620 184,260 195,095 190,095
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Agency
COUNTY ADMINISTRATOR

Organization
HSG. ASSIST. & COMMUN, DEV.,

Description
The Housing and Community Development (HCD)

Office consolidates a full range of housing and

community development activities under a central

administration.

1. Management of County-owned subsidized housing.

2. Section 8 rental assistance. -

3. Housing rehabilitatforn loans and grants.

4, Housing counseling.

5. Community Development Block Grant [CDBG) plan-
rning and administration.

6. Emergency housing at the Audrey Robbins Emer-
gency Shelter,

In addition, HCD is responsible for ad-
mintstering the County's Community Renewal
Fund and works with the Housing and Lommuni-
ty Development Board to address the housing
and community develvelopment needs of the

Thase activities dngclude:

Account
011 002 0400

Budget Highlights

HCD's FY 85 goals incluge:

1. Development, with the aigd of 2 consult.
art, of promoticnal materials to {rcrease
public awareness of HCD programs.

2. Maximum use of available housing rehabi-
titation funds.

3. Full util9zation of rental assistance re.
sources.

4. Expansion of opportunities for affardable
housing.

5. Continued physical
provement of Hilltop housing.

6. Continued provision of housing counseling
seryices.

and programmatic im-

Personnel Summary

County. HCZ alsg participates in State, re- Fy 1984 Authorized ....c....c...... 3
gional and local organizations to promote Additonal L. ooiiiiiiiia e, )
additional housing opportunities for Howard. EvY 1985 Execulive Proposed ..... v.. 3
County.
Fy 1985 Approved. . ... viuiunsse eee 3
Budget Summary
Fy 1883 FY 1984 FY 1985
Departmental| Executive LCouncil
Audit Authorized | Estimated Request Proposed | Approved
Salarifes & Benefits 97 ,%66 162,430 1G2,430 99,755 105,880 105,680
Coniractual Services 2,369 3,68% 3,685 5,705 5,708 5,705
Supplies & Matertals 1,830 “£,050 2,050 2,550 2,550 . 2,550
Business & Ed. Exp. 4,855 3,24¢ 3,240 3,305 3,305 3,305
Capital Qutiay 0 H 8} 1,820 1,820 1,820
H
TOTALS 106,820 111,405 111,405 113,135 119,060 119,060
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Agency
COUNTY ADMINISTRATOR

HERR

—

Organization
COMAUNITY RENEWAL FUND-HOUSING MANAGEMENT

Budget Highlights

Description

Account

423 002 0400

The Housing Management section of the
Housing and Community Development office fis
responsible for the management of the County-
owned and subsidized #Hilltep Housing. Hill-
top Housing consists of 94 apartment and
townhouse uvnits. Because of the County sub-
sidy, residents wha are fow and moderate in-
come families, pay no more than 25% of their
income in rent,

Fousfng Management goals for FY B85
include:

1. maintaining a low vacancy rate to assure
maximum utfiiization of the subsidized
units at Hilltep Housing.

2. maintaining butldings and grounds at
Hilltop to assure a safe, clean environ-
ment for residents.

3. making needed capital improvements,

Personnel Summary

FY 1984 Authorized .....ovvvii., 5

Additonal ......... ... . |
FY 1985 Executive Proposed ........ 4
FY 1985 Approved....oooeuvecrnannn 4

Budget Summary

FY 1983 FY 18984 FY 1985
Departmental] Exsecutive Council

Audit Authorized | Estimated Raquast Proposed Approved
Salaries & Benefits 130,015 118,795 118,755 83,765 88,790 88,790
Contractual Services 42,657 75,480 75,480 60,870 60,870 60,87¢
Supplies & Materials 11,6186 10,280 10,280 14,235 14,235 14,235
Business & Ed. Exp. 2,788 3,520 3,520 3,090 3,090 3,090
Capital Qutlay 19,259 54 .,18¢ 54,1380 57,300 57,300 57,300
Other Operating 7,349 2,000 2,000 1,000 1,008 1,000
TOTALS 213,685 264,285 264,255 220,260 225,285 225,285
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Agency
COUNTY ADMINISTRATOR

Daescription

HESHR

oLl N

1.

Organization
HOUSING & COMMUNITY DEVELGRMENT BOARD

The Housing and Community Development
Baoard {HCDB), formerly called the Community
Development Committee, is an advisory board
established to direct Howard County's efforts
1g redevelop biighted areas, toc upgrade
existing housing stack and to establish
housing and community development poli-
cy. It cversees the programs administered by
the Housing and Community Development office.
The Bpard s composed of private citizens
appeinted by the County Executive and approved
by the County Council.

Budget Hightights

Account
420 002 0405

This budget center will continue the

current level of services.

Budget Summary

FY 1983 FY 1984 1 FY 1985
epartmental | Executive Council
Audit Authorized | Estimated Request FProposad | Approved
Supplies & Materials 107 250 250 250 250 250
Business & Ed. Exp. 934 2,375 2,375 2,375 2,375 2,375
TOTALS 1,041 2,625 2,625 2,625 2,625 2,625
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Agency
COUNTY ADMINISTRATGR

Organization
CATV PUBLIC SVC. PROGRAMMING

Description

The Public Service Communications Fund
was esiablfished with franchise fees based on
5X of gross annual recefpts from the Howard
Cable Television Co. (Storer Communications).
Part of this money will be used for government
programming. This fund provides the money for
planning and developing 2 government channe!
through the appropriation of funds for staff-
ing, The channel,
activated 1n March, 19B4, witll be informational,
letting the pudlic know through a variety of
televiston formats what the government is
doing.

The fund will
grants for community programming.

supplies and eguipment.

also provide money for

Account
455 002 010D

Budget Highlights

Funds appropriated will enable this bud-
get center to produce programming that will
be cablecast on the government channel. The
money provided to purchase equipment will
serve as backup equipment and wiil allow for
the orderly development of the government
channel.

Increased funding has been provided
to assist Howard Community College's cable
TV operations.

R

Personnel Summary

FY 19B4 Authonzed ......-covvivanss ]

Additional o i i, 1
Fy 1085 Execulive Proposed ........ i
Fy 1985 Approved..... e 1

Budget Summary

FY 1983 FY 1984 FY 1985
Departmental| Executive Council

Audit Authorized | Estimated Raguest Proposed Approved _;

Salaries & Benefits 0 48,475 48,475 14,540 15,410 15,415

Contractual Svcs. 3,61G 5,B55 5,855 50,850 50,950 50,950

Supplies & Materiais 2] 2,500 2,900 3,480 3,480 3,480

Business & Ed. Exp. 0 2,400 2,400 2,515 2,515 2,515

Capital Outlay 13,713 8,000 8,000 11,300 11,300 11,300
Other 1,604 22,500 22,500 38,400 38,400 38,400 .
|

TOTALS 18,927 90,130 90,130 121 185 122,055 122,055
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Agency Organization Account

EOUNTY ADMINISTRATOR CATV SYC. ADV. (OMM, 455 002 0103
Daescription Budget Highlights
The CATY Service Advisory Committee fs a in FY85 the Cable Television Service

five member committee appointed by the County Advisory Committee will be actively involved
Executive to offer advice on all matters in the review of requests for funding for
related to the use of cable communications comrunity programming. One member of the CATY
systems and facilities. Its duties and Committee serves on a Policy Committee with a
responstbilities include receiving complaints representative of the County Executive and a
from subscribers and after inquiries, offer representative from the County Council,

recommendations to the County Council or the
County Executive as to necessary action which
should be taken. Revenues to support this
Board are provided from the CATV Service
Communications Fund.

Budget Summary

FY 1983 Fy 1984 FY 1985

Departmental | Executive Councif

Audit Authorized | Estirnated Requeast Proposad Approved

Salaries & Bernefits v} 2] it 5,865 7,275 7,275
Caontractual Svcs. C 85 a5 115 115 11%
Supplies & Materials 78 385 384 385 385 385
Business & Ed. Exp. 561 1,380 1,380 1,070 1,070 1,070
TOTALS 639 1,850 1,850 8,435 8,845 8,845
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1)

Z)
3)
4)
5}
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MANRGEMENT SERVICES SUMMARY

Management Services provides a variety

of services for executive departments, offices,
and 2ssociated agencies as follows:

Operating and Capital
and administration,
Personnel administration.

Budget preparation

Purchasing administration.

Central Services.

General Services administration (insurance
administration & property management ).

Budget Highlights

several

additional

programs

The Division of Personnrel will support
during FYBE,

Supplemental funds have been included for
4 contribytion to the General Liability Self-
insurance Fund.

Personnel Summary

FY 18B4 Authorized .......cocnve... Y.

Addiional ....oiiiiiie s H

FY 1985 Executive Proposed ........ 45

FY 1985 Approved.....ciuvvueevnen.. ar

Bureau Summary
FY 1983 FY 1984 FY 1985
Departmentai| Executive Council

Audit Authorized | Estimated Request Proposed Approved
Mgt. Svcs. Admin, 142,892 154,875 154,875 160,630 167,463 167,460
Biv. of Budget 200,805 212,070 212,07¢ 219,420 230,090 230,090
Div. of Personne! 258,645 279,300 279,300 303,055 316,170 316,170
Div. of Purchasing 265,464 270,830 270,830 269,660 282,265 282,265
3iv. of Central Svcs. 214,210 227,320 227,320 220,740 231,580 231,580
2iv. of General Svcs. 520,556 413,130 393,133 673,445 576.040 536,04¢
TOTALS 1,622,572 1,557,525 1,537,525 1,845,850 1,803,605 1,763,605
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Agency
COUNTY ADMINISTRATOR

Description

——t

Organization
MAKAGEMENT SERVICES ADM.

Management Services provides gz variety
of administrative support services for all
county agencies. These include:

2. Operating and Capital Budget preparation
and administration.

Personnel administration.

Purchasing administration,

. Central Services.

General Services insyrance and property
management.,

f. Acministrative support to the County

m O 0 o

Administrator and the Ceounty Executive.
g. Selective special profects as directed.

5.

Account
011 002 1000

Budget Highlights

This Bureau will conlinue the existing
leval of services.

—

Personnel Summary

FY 1884 Authorized ......... sarren. B

Agddmignal ...... Ve 0
FY 1885 Executve Proposed ........ 5
FY 1985 Approved . ............. vee. 8

|

Budget Summary

FY 1883 Fy 1884 FY 1985 !

Departmental| Executive Council I

Audit Authorized | Estimated Request Proposed Approved !
Salaries & Benefits 131 567 137,740 137,740 141,340 148,170 148,170
Contractual Svcs, 4,107 6,855 6,855 7,570 7,570 7,570
Supplies & Materials 6,367 9,650 9,650 9,650 9,650 9,650
Business & Ed. Exp. 3381 63 630 520 520 520
Capital Qutlay a7¢ 0 4] 1,550 1,550 1,550
TOTALS 142,892 154,875 154,875 160,630 167,450 167,450

Page 121



HE# v

et

Agency
COUNTY ADMINISTRATGR :

Description

r—

Organization

BUDGLT DIVISION

This Oivistan prepares the County Execu-
tive's Proposed Budget for submissian ic the
Counct}. 1t organizes the Executive's fal}l
budget workshop and the winter budget hearing,
It analyzes projected revenues and expendi-
tures.

During the fiscal! year the Division
reviews departmental expenditures for conform-
ance to the approved budget and conducts
program and management reviews. It alse
coordinates Federal/State categorical grants,
ensures conformance to regulations and report-
ing requirements,
payments.

and processes grant-in-aidd

Budget Highlights

Account

011 Doz 1100

This budget center will continue the
current level of services.

Personnel Summary

FY 1584 Authorized ........ bt g
Addmcnal ...... e )
FY 1285 Executive Proposed ........ 6
FY 1985 Approved ....icvirinvnennns 5
Budget Summary
FY 1983 7 FY 1984 FY 19856
Departmental! Executive Council |
Audit Authorized | Estimated Reqguest Proposed Approved
S2lartes & Benefits 191,431 202,475 202,475 208,330 219,000 219,000
fontractual Sves. 1,074 1,260 1,260 1,330 1,390 1,350
Suppiies & Materials 7,680 7,738 7,735 8,765 8,765 8,765 .
Business & Ed. Exp. 620 600 600 935 935 915
!
TOTALS 200,805 212,470 212,070 219,820 230,090 230,090

Page 122



HEEH v

.41

.

Agency -
COUNTY ADMINISTRATOR

Organization
PERSONNEL DIVISION

Description

The Division of Personnel administers
the County merft system. The Division pro-
vides geperal personnel services for all
County emplovees, The major activities per-
formed by the Division of Personnel include:

Account
013 o2 1200 -

Budget Highlights

Tne Divisicn of Persannel
support several additional programs this
year. These inciude labor relations, sick
Teave bank maintenance and supervisory train-

plans to

ing. The new empicyee orientation program
will be expanded to include site visitation

1. Recruitment and employment
2. Record maintenance tours. Funding is included to microfiche
3. Wage and salary administration certain Personnel records.
&, Benefits administratien
5. Affirmative Action
6. Development of polictes and procedures
7. Worker's Compensation
8. Tratning
9. Unemployment Compensation administra- H
tion.
Personnel Summary
FY 1984 Authorized ......... cerenes 9
Addiional ... ool i
FY 1985 Executive Proposed ........ 10
FY 1885 Approved........coviennann 10
Budget Summary
FY 1983 FY 1984 FY 1985 ]
Departmental| Executive Council !
Audit Authorized | Estimated Request Proposed Approved
Salaries L Benefits 232,826 246,440 246,440 259,155 272,270 272,27G
Contractual Sves. 15,200 16,690 16,630C 17,350 17,350 17,350
Supplies & Materials 7,808 12,880 12,880 15,240 15,240 15,250
Business & Ed. Exp. 2,222 3,280 3,290 3,710 3,710 3,710
Capital Qutlay 589 0 0 7,000 7,000 7,003
Miscellaenous Exp. o 0 c 660 600 500 |
’ i
i
TOTALS 258,645 279,300 279,300 303,055 316,170 316,170
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Agency

COUNTY ADMINISTRATOR

Description

=i

Organization
PURCHASING DIVISION

Budget Highlights

Account
011 052 1500

The Division conducts centralized pur-
chasing of goods/services for all {ounty
agencies. 1t is also responsible for inven-
tory control, accountability of assets, County
and Federal surplus property programs and
office machine maintenance.
carried out through four programs:

Its functions are

1. Administraton - includes purchase order
processing, property sales, regulation
administration, etc.

2. Procurement - includes requisition pro-
cessing, cCompetitive bidding, reguirement
and price agreement contracting, etc.

3. Property Inventory Control -  administers

the Fixed Assets Inventery Control Sys-

This budget center will continue the
current level of services.

tem, surplus property and vehicle titie
Jisting Pz propsrly ' Personnel Summary
’ FY 1984 Authorized ... ... ee.iiann 11
4, CLapital Project Support - issves and con-
controls capital project purchase orders. Addional ....oieeeiennts 0

FY 1985 Executive Propcsed ........ 11
Fy 1985 Approved........ccovviinnnn 11
Budget Summary
FY 1983 Fy 1984 FY 1585
Departmental | Exscutive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benafits 240,295 257,620 257,620 254,285 266,870 266,870
Contractual Sves. 15,732 7,650 7,990 8,810 g,810 8,810
Supplfes & Materials 3,535 3,370 3,370 4,380 4,360 4,380
Business & Ed. Exp. 1,321 1,850 1,850 Z,205 2,205 2,205 .
Capital Qutlay 24,611 G ¢ 0 ¥] g
|
!
TOTALS 285,464 270,830 270,830 269,660 282,265 282,265
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Agency
COUNTY ADMINISTRATOR

Description

The Division is an internal support
organization providing 2 variety of goods
and services to county agencies. The cost
of these is charged back to wuser agencies.

Central Services personnel costs are
budgeted separately by the General Fund.

Central Services operates these pro-
grams:

Adminisiration - provides overall supervision,
accouniing, procurement, dnd budgeting.

M2il Services - receives, sorts, meters,
transports, and disburses. all “friceming  and

outgoing parcels and correspondence.

Motor Poel - provides loans of automobiles,
and passenger van$ to county agenctes.
Maintamns fuel and air dispensing facilities
2t the George Howard Building.

Wzrehousing - maintains secure storage space,
at twe Tocations, avaflable to county agen-_

m

. 4 L

Organization Account
CENTRAL SERVICES DIV. 011 602 1660

Budget Highlights

This budget center will coniinue the
turrent level of services.

cles. Persaonnel Summary
Graphic Operatigns - offers design, typeset- FY 1984 Authonized .v.vvevannn. vee 11
ting, mechanical preparation, c@pying, print-
ing, bindery services, blue prints, and Additianal oo eeeeans erean a
micrafiiming. i
FY 31985 Exacutive Proposed ........ 11
FY 1985 Approved. ... ... ool sos 11
Budget Summary
R
Fy 1983 FY 1884 FY 15885 B
Departmental; Exscutive Councii !
Audit Authorized { Estimated Request Proposad Approved
Salarfes & Benefits 210,170 225,080 225,080 218,500 228,340 229,340
Contractual Sves. 4,040 2,240 2,240 2,240 2,240 2,240
i
214,210 227,320 227,320 220,740 231,580 231,580
TOTALS H
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Agency
COUNTY ROMINISTRATOR

Organization
GENERAL SERVICES DIV.

4L

Account

Description
This Division provides services used by ali

County agencies and allows for centralized

accountability and control of these. services.

Gerneralized services are provided through

four programs:

1. insurance Managemeni - protects against

financial

conseguences of accidental
losses. .

2. 5elf Insurance Management - asdmiristers
internal

insurance funds which covers
Worker’s Compensation, Liability
and Automobiie Liabidity. oL

3. Properiy Management - Jocates and leases
economicai

General

private rental properties for
County use and leases County properties fg
privaie citizens.

4. General County Services - prevides funding/

011 502 1700

Budget Highlights

Funds have been included i¢ partially
offset Blue Cress/Blue Shield costs for
retirees with more than 10 years of service
to Howard County.

Funds have zlsc been included for a
contribution to the General Liability Self-
insurance Fund.

Personnel Summary

ROMZEd .ttt crinnnnnns
cantrol of pestage, pensions, Johnsongrass FY 1884 Authorized ¢
eradication and rent relief in lieuv of tax Add:ticnal ..., e eeenenen 0
credit program, FY 1885 Executive Proposed ........ Z
FY 1985 Approved....-vevivecinanne 2
Budget Summary
FY 1983 FY 1984 FY 1985 1
Departmental; Executive Council i
Audit Authorized | Estimated Requost Proposed Approved
Salaries & Benefits 50,033 50,510 50,510 50,415 53,010 53,010
Cantractual Svcs. 271,321 758,320 79,320 322,530 222,930 222,930 ,
Supplies & Materials 113,930 128,500 128,500 143,500 143,500 103,500 i
Business & Ed. Exp. 10,553 11,700 11,700 13,500 13,500 13,500 .
Capital Duttay 1,363 100 100 100 100 105
Other Opersting 73,256 143,000 123,000 128,000 128,000 128,000 |
Hezalth Ins. for i
Retired Employees 0 * 0 0 15,000 15,600 15,000 ;
H
i
{
TOTALS 520,556 413,130 393,130 673.445 576,040 536,040
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Description

OFFICE GF FINANCE SUMMARY

The Office of Finance performs the
following furctions: collects State and County
property taxes; holds custody of revenues and

other receipts; keeps and sypervises al}
accounis and cortrols expenditures based onm
the approved budget; maintains a financial
system on the basis of generally accepted
accounting principles; prepares financial
reports for use by management and outside
parties; prepares for and provides advice on
bend sales; and manages the County's Data
Processing Center.

The Office 1s ccmprised cf the Q¥ffice of
the Director, the Bureau of Accounting, the
Bureau of Revenue and Customer Services, and

the Bureau of Data Processing.

Budget Highlights

Funding is inciuded for an additional
Account Technicijanm to assist with grasts
management, preparation of the annual finan-
cial report, and data entry to fixed asset
s5talements.

in addition, there azre funds for & cash
management program o effectively allocate
investment income to appropriate funds.

Agency Summary

FY 1983 FY 1984 FY 1985

Authorized | Estimated |[Departmental| Executive Councii

Organization Audit Budget Expenditures| Request Proposed Approved
Office of Director 266,459 288,980 288,980 320,680 334,509 334,500
Accounting 347,069 376,085 376,085 388,865 406,625 404,625
Rev. & Lustomer Svs. 426,575 516,400 507,340 528,940 567,920 567,920
Data Processing 730,878 784,695 763,155 852,465 870,225 873,225
Bond Issue Zxpense 72,500 149,600 149,600 72,500 72,500 72,500
TOTALS 1,879,481} 2,115,760 2,085,160 2,163,450 2,251,780 2,251,780
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Agency Qrganization Account
FINANCE OFFICE OF THE DIRECTOR 011 003 G100
Daescription Budget Highlights —

The Qffice of the Directar is respansible
for the administration of the financial
affairs of the County and the gereral supervi-
sion of the Finanmce Office.
of this office include the custody and safe-
guarding of ali County funds and securities,

Responsibiiities

the preparation for bond sales, advising on
debt managemeni, and the preparation of finan-
cial reports on a timely basis. This office
pperates the foilowing programs:

Administratfon - Manitars and directs
211 deparimental activities.

Cash/Debt Management - Manages the
County’s cash . investment portfolic anc"p';e-

pares cdebtt service schedules and payments.

Financial Systems Reporting & Analtysis-
Prepares the Comprehensive Annual ?i}i'aﬁc§61_
Report and the Official
rating agencies and buyers of County bonds.

tatement for bond

The Office of the Director includes an
ad¢itional Accounting Technictan position.
The cost of this position s offset by de-
creasing contractuai services for temporary
help, so there is no net increase in this
budget center. The posftion is needed to
assist in the preparation of the Annual
Financtial Report and the Official Statement,
monitoring of grant funds, and mzintaining
the fixed asset recording sysiem.

In addition, this Office wiil acquire
& cash management program to allocate in-
vestment income among the appropriate funds
and provide cash flow statements,

Personnel Summary

FY 1984 Authorized ........ erenean 7
Addinonal ... 1

FY 1985 Execulive Proposed ........ B

Fy 1885 Approved.....cvvevniiiann. g

Budget Summary

FY 1983 FY 1984 FY 1985 o
Departmental; Executive Council
Audit Authorized | Estimated Request Proposed Approved
Galaries & Benafits 234,158 253,515 253,515 277,360 291,180 291,18¢
Contractual Sves. 15,246 18,085 18,085 7,108 7,108 7,185
Supplies & Materials 10,415 11,480 12,480 11,640 11,640 11,640
Business & Zd. Exp. 6,630 5,900 5,900 6,375 6,375 6,375
Capital Qutlay 0 0 g 18,200 18,200 18,200
TOTALS 266,459 288,980 288,930 326,680 234,500 334,500
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Agency
FINANCE

H
e

Organization

BUREAL QF ACCOUNTING

Description

records,
ing.

and maintains financial
grant and capital

Accounting Control -

computerized financial system,
Payroll Accounting - Determines biweekly

and weekly payroll

payments to all
Public Service, and Library employees,

Accounts Payable - Ensures

accurate basis,

Ensures

The Bureau of Accounting is responsible
for maintaining the County's financial system.
The Bureau operates the following programs:

Administrative Operations
data,

project account-

Administers
accounting

the ac-

curacy of financial data submitted to the

County,

that the

Counly's 1iabilities are paid on 2 timely and

Budget Highlights

Account
011 603 1000

This budget center will continue the
current Jevel of services.

Personnel Summary

FY 1934 Authorized bereesacneaney 15
Additional ., ieveiiii e o l
FY 1985 Executive Proposed ........ 15 !
FY 1985 Approved...coceeevaaannns 15 |
Budget Summary
FY 1983 FY 1984 FY 1985 7]
Departmental| Executiva Council |
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 329,488 353,235 353,350 362,210 374,970 375,970
Contractual Sves. 5,257 4,790 4,790 5,700 5,700 5,705
Supplies & Matertals 8.852 14,190 14,190 15,490 15,490 15,490
Business & Ed. Exp. 2,801 3,390 3,380 4,465 4,465 4,465
Capital Outlay 671 480 480 1,000 1,000 1,000
I
TOTALS 347,068 376,085 376,085 388,865 446,625 406,625
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Agency Organization Account
FINANGE BUREAU OF REVERUE & CUSTOMER SVS. ol1 003 2000
Description Budget Highlights

The Bureau of Revenue and Customer
Service is responsible for the proper recelipt
and recording of all Counly revenues, and the
collectinn of County taxes.
operates the following programs:

Administrative Qperations -
water & sewer and taxpayer services.

This Bureau

Agministers
En-
sures proper receipt and recording of all
County revenue.

Divisien pf Water & Sewer Services -
Computes and collects frent foot
Bi11s and
collects water & sewer service user charges,

charges and ad valorem taxes.

Division of Taxpayer Services & Revenue
Collections - Bills and collects property

taxes, answers taxpayer inquiries and main-

benefit

This budget center will continue the
current level aof services.

Personnel Summary

tains cashier locations. FY 1984 Authorized ........ ceeeeen. 23
Addivonal .. ... ... e 4]
FY 1985 Executive Proposed ........ 23
FY 1985 Approves.....coevecruranenns 23
Budget Summary
FY 1983 FY 1984 FY 1985 |
Departmenta!] Executive Council
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 429,201 481,020 471,960 487,785 526,775 526,775
Contractual Svcs. 8,164 11,2385 11,245 11,815 11,515 13,515
Supplies & Materials 19,605 20,775 26,775 22,680 22,660 22,6839
Business & Ed. Exp. 1,105 1,040 1,080 1,14¢ 1,140 1,140
Capitat Qutiay 4,500 2,320 2,320 5,900 5,9C0 5,300
!
TOTALS 462,575 516,400 507,340 528,940 567,930 567,930
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Agency Organization Account
FINANCE BURTAL QF DATA PROCESSING 001 003 3003
Description Budget Highlights —
The Bureau of Data Processing is respon- This budget center w111 cortinue the
sibte for providing computer services to all current level of services.
County agencies. The programs operated by
this diviston include:
Administration - Respansible for the
comprehensive planning, implementation, and
management of the DRivision. )
Computer Operations - Provides data
processing services to each County department.
These services inciude data entry, production
control. computer operations, and technical
support.
Systems and Progranmming - Responsihle for
maintenance of 2all existing systems. This
includes changes required 1o meet user, legal,
and system enhancement needs. Personnel Summary
FY 1984 Authornized ........ beseanan 20
Addittonal ..., el ciene D }
FY 1985 Executive Proposed ........ 20 |
| Fy 1985 Approved........oiennnte 20 i
Budget Summary
FY 1983 FY 1984 FY 1985 |
Departmental] Executive Council |
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 474,073 534,680 513,140 537,700 564,710 564.71Q
Contractual Sves. 95,399 114,945 114,945 154,955 145,705 165,705
Supplies & Materfals 30,737 28,210 28,210 28,775 £8,775 28,775
Business & Ed. Exp. 6,547 7,200 7,200 8,000 8,000 8,005 -
Capital Dutlay 128,122 99,660 9,660 123,035 123,035 123,035
¥
TOTALS 730,878 784,685 763,155 852,465 870,225 870,225
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Organization

BOND ISSUE EXPENSE

Description

cial

advisor fees,
Statement, printing of the honds, expenses of
presentatfons to the bond rating agencies,
advertising for the bond sale,
costs on the bonds sold.

gBond Issue Expense incTudes funds to pay
for such items as bond counselor fees, finan-

printing of the 0ffical

and closing

Budget Highlights

Account

o1

003 4005

This budget center will continue the

current leve] of services.

Budget Summary

FY 1983 FY 1984 T _FY 1985
bepaﬂmsnm! Exscutive Council
Audit Authorized | Estimated Request Proposad Approved

General County 61,500 149,600 149,800 72,500 72,500 72,500
Recreat fon & Parks 5,500 0 0 ¢ 0 0
Community Renewal 0 * o0 0 0 0 0
Storm Drain 5,500 0 ¢ o 0 0
TOTALS 72,560 149,600 149,600 72,500 72,500 72,560
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Agency
OFFICE 07 Law

Daescription
The Office of Law is administered by the
advisor to
County government. The Office drafts legis-
lation and provides advice and counsel to
the tegislative and executive

The 0ffice workload
brought by and against Howard Lounty in
State and Federal Courts, researching and
opinions on

County Sciicitor who is the Jegal

branches.
includes 1itigaticn

1ssues as
requested by County agencies and drafting ang

documenting legal

reviewing of documents and contracis.

Organization
OFFICE OF LAM

Budget Highlights

FY 85 goals are:
1.

. Develop civil penalttes fcr violations

Funding is included for a computer based
legal research system.

Account
110 005 Gi0D

Review County Code and recommend revi-

stons to carrect dnconsistencties.

of County ordinances. Enforce these
penaities,
to County.
Camputerize litigatior control,

bringing additional revenue

legal
opinions and coilection procedures,

Personnel Summary

FY 1984 Authorized ...... feee s 13
Addstional ......... Gaaeeans 0
FY 19835 Executrve Proposed ........ 13
Fy 1885 Approved........oviunannn . 13
Budget Summary
Fy 1983 FY 1984 FY 1985 7‘
Departmental] Executive Council |
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 437,405 455,980 458 980 432,830 464,990 464,990
Contractual Sves. 23,565 23,740 23,740 26,040 31,040 31,080
Supplies & Materials 13,065 15,365 15,365 17,405 17,405 7,805
Business & Ed. Exp. 6,300 5,705 5,760 6,280 5,290 6,292
Capital DQutiay ¢ a 0 20,000 12,000 12,000
TOTALS 480,335 500,985 500,985 552,625 531,725 531,725
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OFFICE OF PLANNING AND ZONING SUMMARY

Description
The Office of Planning and Zoning is
responsible for comprehensive planning for the
growth and development of the County. The
department ts divided into three Divisions:
0ffice of Director, Division of Land Develop-
ment and Ioning Administration, and Division
¢f Comprehensive and Transportabfon Planning.
In addttion, the Office administers the County
agriculturel The
Office advisory boudies are the Planning Board,

land preservation program.

the Public Transportation Board and the
Agricultural Land Preservaticn Board.

Budget Highlights

During FY B85 the Division of Comprehen-
stve and Transportation Planning will complete
the Corridor Study of the Route Ore/i-95
area, This division will alsg prepare a draft
set of gquidelines for the preparation of the
1987 General Plan. These gu1de1ines will be
sent to the Planning Board for review prior tc
submission to the County Council.

The Division of Land Development and
Zoning Administration will compiete amendments
to the land development and subdivision
regulations.

The County agricuitural
program should add a significant amoun:
of farmland to the 8,300 acres in agricultural
districts and 3,200 acres
easements.

preservation

tn agriculiural

Agency Summary

FY 1883 FY 1984 FY 1985
Authorized | Estimated |Departmaental! Executive Counci!
Organization Audit Budget |Expenditures] Request Proposed Approved
Office of Director 118,517 124,745 124,745 132,200 137,545 137,545
Planning Board 7,355 7,885 7,885 8,330 8,330 8,330
Regional Pling. Cncl 61,596 64,515 64,515 67,425 67,425 67,425
Comp. & Trans. Plng 434,805 484,380 484,380 453,430 515,890 515,892
Public Trans. Bd. 439 1,500 1,500 1,108 1,105 1,105
tand Dev/Zorning Adm) 447,730 425,805 425,805 429,785 449780 449,780
Agr.Land Pres, Pgm 68,233* 165,685 165,685% 141,336* 1447704 184,720%
Agr. Land Pres, Bd. 1,640* 5,000* 5,000+ 2,700* Z,700% Z2,70C*
*runded by & portiod
of transfer tax.
TOTALS 1,030,842 1,168,830 1,108,830 1,132,275 1,180,675 1,180,075
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QFFILE OF THE DIRECTOR

A

nization

Description

within the depariment.

operates the following programs:

tive activities
Boards.

Holds administrative hearings.
Planning Coordénation -

ment plans.
Publiz Information -

through meetings and local media.

Performs

and zoning infarmation to County citizens

The Office of Director provides guidance,
ceordination and control ta the divisions
The Director's Office

Administrative - Coordinates administra-
of the Office.
assistance to the Planning and Agricultural

Provides

final

P

review and certifies subdivision and develop-
Coordinates planning activities.
Provides planning

Account
Gl 005 0100

Budget Highlights

This budget center will continue the
current level of services.

Personnel Summary

FY 1984 Authonized ..i.veeacinnniens 3

Addiional ..... e caeas. o

FY 1985 Execulive Proposed ........ 3

FY 1985 Approved .. ...ovvevianrannn 3

Budget Summary
FY 1983 FY 1984 FY 19856 .
Departmental| Exeacutive Cauncil
Audit Authorized | Estimated Request Proposed Approved
Salaries & Benefits 108,599 112,9%¢ 112,880 119,235 124,580 124,580
Contractual Serviges 1,557 2,160 2,150 2,245 2,245 2,245
Suppltes & Materialg 1,944 2,825 2,425 2,950 2,95G 2,950
Business & Ed. Exp. 6,416 7,170 7,170 7,170 7,170 7274
Capital Qutlay 4] 0 0 600 6800 600
TOTALS 118,517 124,745 124,745 132,200 137,545 137,545
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Organization
PLANNING BOARD

Descrgetion :
¢ Planning Board reviews 2all zoning

petitions. It makes recommendations prior to
public hearings by Zoning Board and/or Board
of Appeals. Additionaliy, the Pianning Board
is the reviewing authority for vartances,
special permits, final development plans and
Tand development plans in the New Town Use
Oistrict. The Board conducts pubiic hear-
ings. It 1s comprised of five members ap-
pointed by the Executive for five year over-
lapping terms. The board reviews County
capital budgets and reviews recommendations of
the Office of Planning and Joning for General
Plan revisfons. Participation on the Recrea-
tton and Parks Board
this Board.

serves as 2 member of the Regional Planning
Council,

1s a delegated duty of
A member of the Planning Board

Budget Highlights

Account
011 005 0200

This budget center will contfnue the
current level of services.

Budget Summary

FY 1983 FY 1984 ! EY 1986
lbepartmmtai Executive Council
Audit Authorized | Estimated Request Proposed Approved
Supplies & Materials é,652 2,700 2,700 3,000 3,060 3,000
Business & Ed. Exp. 4,703 5,185 5,185 5,336 5,330 5,330
TOTALS 7,355 7,885 7,885 8,330 8,330 8,330
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PLANNING & ZONING REGIOMAL PLANNING COUNCIL 011 QOB 0300
Daescription Budget Highlights
The Regional Plannting Cowncil §s the This budget center will continue the
council of gqovernments for the Baltimore current level of services.

Metropolitan Area. Its members are Baltimore
County, Anne Arundel, Carroll, and Harford
{ount{ies. The R.P.C. {s a metropolitan-wide
planning and coordinating agency. It reviews
Federal! grant-in-aid requests and studties
propesed solutions for reglonal problems in
the zreas of financing, general planning,
transportation and land use planntng, health
and police protection. State Jaw requires
Howard County to help fund the expenses
of the council.

Budget Summary

EY 1983 FY 1984 FyY 1985
}Departmental Execttive Council
Audit Authorized | Estimated Request Proposed Approved
Other CGperating 61,99 64,519 64,515 67,425 67,425 67,425
ﬁ
TOTALS 61,996 64,515 64,515 67,425 67,425 67,425
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PLAKNING & ZONING

Description

HE v

Budget Highlights

m

o~ 4. L.

Organization Account
DIV. COMPREHENSIVE & TRANSPORTATION PLANNING 011 005 0400

This Division is responsible for the
pianning process at the County and community
tevetl. It develops plans addressing physical,
social, economic and transportation issues.
The Division coordinates
such plans.

implementation of
This division operates the
following programs:

Land Use & Data Management: fDevelops
and mainfains the data-base for activities
tnvolving land use,
regulations.

zehing and subdivision
Transporiation Planning: Develops and
implements a balanced transportation planning
pragram.

Spectal Studies: Provides support
for major planning studies, 1;9. preparatton

of the General Pian and planning area studies.

Administration:
trative and management functions for the

Provides gverall adminis-

This division will prepare guidelines
for the 1987 General Plan revision. In addi-
tion, a study will be completed fopr the U.S,
1-1-95 Corridor identifying problem areas of
conflicting Yand uses and recommending appro-
priate soiutions. Leased waord processing/
computer equipment will be replaced with the
purchase of appropriate equipment.

Personnel Summary
FY 1984 Authorized .......covivvaee 16

Add:itignal ...

division.

fY 19BS% Executive Proposed ........ 16
FY 1885 Approved...ceearive-ns veo. 16
Budget Summary
FY 1983 FY 1984 EY 1985
Departmentai{ Executive Council |
1
Audit Authorized | Estimated Requast Proposed Approved |
!
Salaries & Benefits 393,922 445,645 445,645 449,705 472,165 472,165
Contractual Services 21,057 16,080 16,080 6,695 6,635 6,695
Supplies & Matertals 16,837 13,296 13,290 16,550 16,550 16,550
Bustness & Ed. Exp. 2,985 4,320 4,320 5,380 5,38C 5,380
Capttal Qutlay - 245 245 14,300 13,300 10,308
Other Cperating Exp. - 4,800 4,800 4,800 4,800 4,802
TOTALS 434,805 484,380 484,380 493,430 515,890 515,890
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Organization
PUBLIC TRANSPORTATICN BOARD

The Howard County Public Transportattion
Board 1s charged with: (1)
sources to support and expand public transpor-
tation; {2) making recommendations to the
County Executive on public transportation
matters; {3} encouraging home-to-work transit
services; (4} assisting citizens in procuring
transit services, especially to educatienal,
socfal service and recreational facilities;
(5) coordinating citizen comments and
plaints on public transportation.

The Board is composed of seven members
appointed to three year terms by the County
Executive with the approval of the County

identifying re-

com-

Council,
The Director of Planning serves as
Execut ive Secretary to the Board.

Budget Highlights

Account
D1l 005 0500

Thts budget center will continue the

current level of services.

Budget Summary

FY 1983 FY 1984 1 FY 1985
}Dapartmental Exscutive Council
Audit Authorized | Estimated Request Proposed Approved
Contractual Services 0 175 175 175 175 i7s
Supplies & Materials 125 180 180 180 180 180
Business & Ed. Exp. 315 1,145 1,145 750 750 750
TOTALS 438 1,500 1,500 1,105 1,105 1,108
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PLANNING & ZONING DIV. LAND DEVELOPMENT & ZONING ADMIN. ¢11 005 400C
Description Budget Highlights 1
The D”“m"i"f Ldar_‘d_ﬁeve“’pm:‘,"‘t end This dfvision will complete amendments
Zoning Administration administers sub \v1?\?n to the subdivision and land development
a?d land development regulations. The divi- regulations in conjunction with new zoning
sion operates four programs: ) regulations to be adopted din 1984. Funds
Land Deve1opm?nF :'Th15 section reviews have been included for the purchase of word
alt plans for subdivision and land development processing/computer equipment.
in Howard County.
Zoning ~ Enforces the Zoning Regulations
by field tinspection and investigation.
Reviews the building development plans and
permits for zonfng compliance.
Special Projects - Gathers Tland use
statistics.
Adminisirative Section - Provides admi-
nistrative support to the Bivisfon. Includes
lans processing control, dictation, budget
zontroipand th X funciions 7 ? Personnel summaw
r .
aher Td FY 1984 Authorized ...... e oo 13
Addiional ........ eeeeeans v
FY 1885 Execulive Proposed ........ 13
FY 1985 Approved....cvavinvaes eeo. 13
Budget Summary
FY 1983 FY 1984 FY 1885
Departmental| Executive Counci
Audit Authorized | Estimated Request Proposad Approved |
Salaries & Benefits 287,240 404,155 464,155 403,155 423,150 423,150
Contractual Services 11,121 11,780 11 780 1,875 1,975 1,875 '
Supplies & Matertails 7,744 6,540 6,540 8,606 8,600 8,600
Business & Ed. Exp. 1,625 3,300 3,300 3,500 3,600 3,602
Capital Qutlay - -~ - 12,455 12.455 17,455 ,
TOTALS 407,730 425,805 425,805 429,785 449,780 445,780
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Agency
PLARNING & ZQNING

Daescription

The Office of Planning and Zoning pro-
vides staff services to the Agricultural
Land Preservation Board. The Board and the
County Executive direct an agricuttural iand
preservation program. This program is de-
signed to preserve the open character and
agricultural yse of land in Howard County
through the purchase of development rights.
The program developes 2 plan to finance
agricultural preservation using Federal,
State, County or private funds. The program
assists the County Executive in the accepting
of donations of land development rights., If
recommended by the Board, the office assists
the County Executive in purchasing land and
then selling the farm rights to qualified

Organization
AGRIC. LAND PRESVN. PGM.

Budget Highlights

1.

Account
440 005 0800

During FY B5, the office will encourage
eligible farm properiy owners to use the
County funded agricuitural easement program
ff State dedicated funds are exhausted in
order to add significantly to the present
farmiand base of Howard County.

Personnel Summary

individuals. FY 1984 Authonzed ..... ceererrnn.. 2

Additional L. i ]

EY 1985 Executive Proposed ........ 2

FY 1985 Approved . ...vviiieinnnann 2

Budget Summary
FY 1983 FY 1984 FY 1985
Departmentai| Executive Council

Audit Authorized | Estimated Reguast Proposad Approved
Salartes & Benefits 52,788 55,765 55,765 57,285 60,720 60,720
Contractual Services i0,54% 162,420 102,420 76,275 76,275 76,275
Suppites & Materials 827 3,000 3,000 2,100 2,100 2,100
Business & Ed. Exp. 3,669 4,200 4,200 5,175 5,175 5,178
Capital Quilay ¢ 300 kiele] 500 500 500
TOTALS 68,233 165,685 165,685 141,335 144,770 144,770

Page 14l




Agency
PLANNING & ZONING

Description
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Organization

The Agricultural
Board {Couniy}

Land Preservation
i5 composed of seven members

appoinied by the County Executive and con- _

firmed by the County Council. Five of the
seven members on this board also serve as the
County Agricultural Preservation Advisory
Board (State} which advises the Maryland
Agricultural Land Preservation Foundation,

The Agricultural Land Preservation
Board {County} makes recommendations to the
County Executive on the purchase of agricul-

AGRIC. LAND PRESVN. BOARG

Budget Highlights

Account

440 005 0501

This budget center will continue the

current level of services.

tural easements. It develops criteria for
agricultural districts in Howard County.
Budget Summary
FY 1983 FY 1984 FY 1985
Departmental| Exacutive Council
Audit Authorized | Estimated Request Proposed Approved
Supplies L Materials 815 1,08G 1,080 1,100 1,100 1,150
Business & Ed. Exp. 825 3,920 3,920 1,600 1,600 1,600
TOTALS 1,64¢ 5,000 5,000 2,700 2,700 2,700
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COURTY GOVERNMENT DEBT SERVICE
Daescription Budget Highlights
County Debt Service pays for the prin- The FY 1985 budget includes paymert

cipal and interest owed on long-term bonds and
bond anticipation notes {BANS)., Excluded from
this sectiorn are Edwcation and Community
€ollege debl which is shown on the Education
pages and Fire, Recreaiion & Parks, Community
Renewal, and Storm Drainage debt which are
shown on the Restricted Funds - Capiltatl
Projects pages,.

of interest on 2 bond sale held in March,
1984 as well as continuing payment of debt-
service on previcusly obligated long-term
bonds. The reguest does not irciude interest
for 2 bond sale in FY 85.

The General Fund will be supplementing
the Recreation & Parks Capital Fund and
Storm Drainage Capital Fund because transfer
tax receipts and fund balances will not be
enough to pay for the entire amcunt of debt
service gwed by those capital funds.

Budget Summary

FY 1883 FY 1984 FY 1985
Dapartmental} Executive Council

Audit Authorized | Estimated Request Proposed Approved
Police - Prin. 41,460 41,460 41,460 89,960 89,980 89,960
Palice - Int. 34,380 32,510 32,510 151,745 151,745 151,745
Genl., County - Prin. 1,019,58% 1,556,560 1,556,960 2,180,100 2,180,100 2,180,100
Genl. County - Int. 1,812,530 Z2,707,735 2,695,650 3,885,265 3,880,265 3.880,265
Rec. & Parks - Int. 0 929,575 920,675 1,024,150 1,038,150 1,038,180
Scaggsy. Schi.- Prin. 13,209 13,825 13,825 14,435 14,485 14,485
Scaggs. Schl. -~ Imt. 1,738 2,850 2,850 2,190 2,190 2.1580
Storm Drain - Int. ¢ 9 0 313,535 313,535 313,538
TOTALS 2,922,904 5,286,915 | 5,267,330 7,656,430 | 7,670,430 | 7,670,430
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Organization
CAPITAL IMPROVEMENTS FROM GENERAL FUND

General Fund.

go financing for capital

This budget center provides pay-as-you-
projects from the

Budget Highlights

Account
011 480 1120

The road resurfacing funds requested rep-

resent approximately 30 miles of road in the
Fy 85 Capital Budget.

Budgat Summary

FY 1983

FY 1884 FY 1985

Departmental| Exacutive Council

Audit Authorized | Estimated Request Proposed Approved

Gerﬂ; County Pjcts, 76,060 ¢ 0 0 0 0
Sidewatk Pjcts. {10,000} ~ {15,000) (15,000} 0 0 0
intsect. Imp. & Contli (52,000) - 0 G 0 0 0
Road Resurfacing 1,140,000 1,050,000 1,050,000 1,180,000 1,18¢,000 1,182,000
jRoad Construction 130,000 56,060 56,005 0 0 o}
Bridge Impr. 4] 20,0060 24,000 0 0 ¢
Storm Drainage 4] 0 0 6,600 £,000 6,000
TOTALS 1,278,000 1,341,000 1,141,000 1,186,000 1,186,000 1,186,000
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Organization
EMPLOYEE LONG-TERM DISABILITY INSURARCE

The County 1s regquired by Bil1l 10 FY84
to provide Individual Long-Term Disability
Insurance to County employees.
to the County’'s actuaries the contrtibution
should be .BX of payroll. The amount on
this page 1s the General Fund's coniribu-
tion, All of the other funds' contribu-

tions are l1isted on the appropriate fund

Budget Highilights

According

Account

011 485 0109

The total cost for Long-Term Disability
Insurance including all funds is $277,120.

Budget Summary

FY 1983 FY 1984 1 FY 1985
iDepartmental Exacutive Council
Asthorized { Estimated Request Proposed Approved
Salaries & Beneffis 4] 0 202,756 202,780 202,750
TOTALS 202,750 202,750 202,750
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CONTINGENCY RESERVE
Description Budget Highlights
The Contingency Reserve is ysed to cover un-
anticipated expenditures. By law the Contingency
Reserve cannot be greater than 3X of the budget.
Budget Summary
FY 1983 FY 1984 i FY 1986
[Departmental| Executive | Council
Audit Authorized | Estimated Requast Proposed Approved
Coniingency Reserves o 423,485 423,495*% 700,000 651,195 443,380
Execut fve Contingency 2,800 25,000 25,000 25,000 25,000 25,000
* Npte: In FY 1984 a1l but $159,085 is expected
to be trangferred to othet departments,
TOTALS 2,800 448,495 448,495 725,000 676,195 474,380
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RETIREMINT LIABILITY PAYMENT g1l 491 0100
Daeascription Budget Highlights
County employees are members of the Mary- tegislation passed by the Marylang
land State Retirement and Penston plans. The General Assembly at the 1984 sessicn allowec
County contribules to these pians based on & Howard County to defer payment until FY1986.

percentage of payroll, budgeted in every Coun-
ty department. Legisliation in effect since
1980 reqguires Howard County to pay the cost
of plan benefits at the time they are earned,
rather than when they are paid to retirees.
Actuarial aralysts has determined that past
years' contributions to the plans did not ceo-
ver the ¢osts of penefits earned, leaving a
deficit known as the unfunded accrued Tiabili-
ty. As of June, 1983, the liabilities_are
51,161,942 for the Pension Plan and 312,652,747
for the Retirement Plan. This debt must be
patd by the year 202G with interest calculated
ar 7% per year.

Budget Summary

FY 1983 FY 1984 FY 1885
Departmental| Executive Councit
Audit Authorized | Estimated Request Proposed Approved
Retirement Liability 43,750 44,000 44,000 44,000 44,000 44,000
TOTALS 43,760 44,000 44,000 44,000 44 ,00C 44,000
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GENERAL IMPROVEMENT CAPITAL PROJECTS FuND

Audit Estimatead Budget j
FUND 810 FY 1983 FY 1884 FY 1985 ]
Source of Funds:

Beginning Fund Balance 670,713 6,606,609 821,135
pay-As-You-Go General funds: :
Intra-Fund Transfer In {Dut} 70,000 o D 0

General County Projects 0 0 0
Sonds Proceeds: (BONDS) 9,660,000 505,000 D

{BANS) 5,180,080 0 0

Bonds:

tnissued 0 4,078,500 0

Reguested in Budget 0 g 250,000
Unrealized Grants it ~ 63,000 0
Grants 1,206,018 0 o
peveloper {ontributions 27,112 0 0
TOTAL 1518431553 11125?1559_ I!I?Ili35

Use of Funds:

General Capital Project Expenditures 4,864,353 460,000 250,000
Qther Expenditures ] c 0 0
Committed Appropriations i T 2,183,474 0
Unencunbered Approp. 0 3,636,460 0
Intra Fund Transfer {Qut) 127,500 ¢ ¢

(To Debt Service Fund} i 5,215,381 it ¢

{Closed projects to Gen. Fund} 0 {948,450 G
TOTAL 10,207,233 w33L, QSH,UUD
ENDIRG FUND BALANCE 5,606,609 921,135 ) 921,135

Description

This fund pays for the construction of gemeral purpose tapital projects. These projects are
tisted in tne Capital Budget. They are designated as “C" projects.

The maney to fund general capital profects in FY 85 comes from the sale of bonds.
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E:n Foee U1
Audit Estimated Budgat
FUND 811 FY 1983 FY 1884 FY 19856
Source of Funds: B p -
Beginning Fund Balance 379,451 v + °* 4 407,093 v P 195,780
Transfer Tax ' ) 391,362 v 4 ¢S 550,000 '+ Fer ) 500,000
Federal/State Grants Q- F £ 0 o 0
Bonds to be Issued 8,500 + » f7 1,732,000 73 . il 272,000
TOTAL 779,313 2,689,003 [logl 967,760
Con 0t Aminn o eet
f"“-‘l."lj
i
Use of Funds: P L
Construction Program o a c 78,540 610,000 ' 7 ehc 274,000
Equipment Program T 219,412 320,000 PV 509,000, 1
Committed Appropriations 0 171,595 ° . . g
Unencumbered Appropriations G 1,339,453 ' ¢
Debt Service:
T i
Principal Lo 38,366 38,370 -':"-"f-'ai-‘"JL 69,080+, "4
M ’ R :
Interest PR _35,9802 33,915 - 112,78C
TOTAL ’ 372,220 2,493,333 964,860
ENOING FUND BALANCE 407,093 « 185,760 2,800
Description

This fund pays for the construction of Fire Depariment projects. These projects can be found
tn the Capital Budget, designated by the letter “F*, This fund includes revenue from transfer tax
and the sale of bends. The bonds are repaid by transfer tax.
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PUBLIC LIBRARIES FUND

Audit Estimated Budget
FUND 812 FY 1983 FY 1984 FY 1385
Source of Funds:
Beginning Fund Balance - 424,338) 23,180 26,675
Bonds Issued 90,000 0 B #
Bonds Unissued Enabled - 185,000 0
Library Bonds Reguested in Budget . - 2,735,000 3]
Othar Contribuliens G 0 O
TOTAL 55,667 T Z9EITRD 26,675
Use of Funds:
Library Expenditures . 42,482 2,735,000 t]
Lommitted Appropriztions - 35,880 4]
Unencumbered Apprapriations - 145625 Q
TOTAL LR - LTIEES T
ENDING FUND BALANCE 23,180 ~ _2B,67% 26,675

Description

The Public Libraries Fund provides bond funds for the Department of Libraries to build capital
projects. These can be found in the Capital Budget, des1gnated as “L" projects. Money Lo pay for
Library projects comes from the sale of bonds,
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Source of Funds:

Beginning Fund Balance
Bond to be Issued
TOTAL

Use of Funds:

Constructfon Program
Committed Appropristions
Unencumbered Appropriations
TOTAL

ENDING FUND BALANCE

HE v
gt
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POLICE BUILDINGS AND EQUIPMENT FUND

Audit Estimated Budget
£Y 1983 FY 1984 FY 1985
(69,793) I(ggg.gsg) {360}
) 0 0
FCERED) LI 3807
258,674 0,000 I
5 R ;
2
TSR TE T, 755,857 7

s ¢ G

Description

sale of bonds,
s grojacts.

This fund covers construction of Polfce Department capital projects, :
The prcjects can be found in ine Capital Projectis secticn of the budget designatec as

it §s financed by the
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RECREATION AND PARKS CAPITAL PRGJECTS FUND

Audit Estimated Budget
FUND B13 FY 1983 FY 1984 FY 1985
Source of Funds:

Beginning Fund Balance {369,612 5,399,271 3,231,206
Transfer Tax 782,724 1,100,000 1,000,000
Bond Praceeds 7,130,000 7,025,006 0
Ban Proceeds ) ) 1,680,000 ’ 0 0
Bonds: Unissued S 0 9,185,000 ’ o

Requestecd in Budget 0 6,042,000 ’ 5,291,000
Federal/State Grants 1,134,850 129,000 (285,000)
Unrealized Grants g 5,199,000 0
Misc. Revenue - 8,060 1] G
Transfer in from Gen. Fund ~ 113,000 Q 0
TOTAL 10,255,122 33,075,771 N 9,237,208

Use of Funds:

Park Construction & Land Acguisition 2,750,133 6,625,500 5,093,000
Committed Appropriattons ) 0 5,133,628 : 4]
Unencumbered Appropriations 0 15,131,508 0
Transfers Qut EC1osed Capital Pr?jects) ’ 0] 178,994 0
Transfers Qut {To Oebt Svs. Fund 2,335,718 1,778,435 1,618,910
TOTAL T, 085, 851 79, TIE.05E F,511,310
ENDING FUND BALANCE 5,399,271 3,231,206 2,725,296

i

Description

This fund includes construction of parks projects in Howard County. The prajects {designated
"N") can be found in the Capital Budget section. -

Parks projects are pafd for from bond sales, grents and transfer taxes. The debt repayment has
been funded by trapsfer taxes. General tax funds must be used where transfer tax s fnsufficient to
cover debt service.
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HIGHWAY CAPITAL PRODJELTS FUND

Audit Estimatsad Budget
FUND B16 FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Fund Balance 300,009 2,097,414 1,415,563
Pay-As-Ycu-50 Funds: 1,208,000 9 0
Road Resurfacing hd 1,050,000 1,638,000
Road Constructfon * {228,000} g
Bridge Improvements * 20,000 G
Sidewalks/Curbs Program * 15,000 8
Intersection Improvements & Contral * 0 o
Bond Unissued o] 6,204,900 il
34N Procesds 1,435,000 a D
Song Procaeds 2,845,000 12,087,000 s}
Bonds to be Issuved: (Reguested in Budget) :
Road Resurfacing 0 0 0
Road Constrycticn [t} a 2,402,000
8~idge Projects 0 Q 318,000
Sidewalk Programs 1] o 112,000
Intersection improvements & Control 0 0 350,000
Grants 278,306 225,000 504,000
Qther Revenue 1§2,914 893,000 80,000
TOTAL : 227, 23,084,552 " B,B1Y,
Lise of Funds:
Road Resurfacing 1,135,538 1,050,000 1,638,000
Road Construction 736,381 716,340 2,602,000
Bridge Improvemants 477,178 2,939,000 422,000
Sidewalks/Curbs Programs 144,070 176,000 112,000
Intersection [mprovements & Controls 19,757 40,005 430,000
Committed Appropriations 0 3,941,088 0
Unencumbered Approprzat1ons v 10.353,?32 g
Intra Fund Transfer (Tg Gen. Impv. Fund) 1,450,893 2,463,131
TOTAL P 179,55 T 5,203,000
ENDING FUND BALANCE 2,097,414 1.415.563 i 1,415,553

Description _

This fund pays fgr the construction of roadway-related capital projedts. The projects, which
can be found in the Capital Budget secticn, Tnciude:

Highway Rasurfating {=H") :

Rgag Canstructian ("J"}

Bridge improvements (“BY)

Intersection Improvements and Contro} ("TY)

Sidewalks and Curhs ["K")

The money ic pay for these projects comes from the sale of honds, grant receipts and developer
bond defaults. Pay-as-you-go funds which are general tax dollars, may also be used.

Jebt service for this fund {s paid by the Genera) Fund through the Debt Service Fund.
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STORM DRAINAGE CAPITAL PROJECTS. FUND

Audit Estimated Budget
FUND B14 FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Funé Balance 1,227,335 816,508 1,899,862
Bond Proceeds 424,000 0 : 3]
Bonds Unissued {Audit) 0 3,571,000 ¥
Bands to be Issued (Budget) 0 0 252,000
Unreatized Grants ) 0 s )
Federal/State - Grants 36,705 20,000 ’ {17g,050)
Pay~As-You-50 Q ¢ 6,000
Unrealized Developer Centributions 0 240,000 0
Developers' Centributions BB,653 100,000 100,000
TOTAL T, 777,713 - TTATTR - 075,567
Use of Funds:
Capital Projects Expenditures 781,273 300,000 _ 180,000
Committed Appropriations 4] 468,823 ’ .0
Unencumbered Appropriations B 0 2,539,601 0
(Closed Projects) D (803,540) 0
Transfers Qut (To Debt Service Fund) 42 ,8G6 342,760 196,665
{To Highway Fund} 132,128 0 0
TOTAL , 955,207 ?,Bﬂ?lﬁiz 37515§5
ENDING FUND SALANCE 816,508 ) 1,899,852 ) 1,702,197
Description

This fund covers construction of storm drain projects in Howerd County. The projects can be
found in the Capital Budget section. They are designated by the letter #pv, i

The money to fund storm drain projects comes from the sale of bonds, gramts, developer contribu-
tions and transfer taxes. :

The debt service to repay bonds is paid indirectly from this fund by transfer to the Debt
Service Fund. Prfor to FY 85 all of the Debt Service costs were paid by this fund from trans-
fer tax. Beginning in FY 85 General funds must supplement Storm Drainage debt service costs.
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MIDDLE PATUXENT SPECIAL ASSESSMENT FUND

Audit Estimatad Budget
FUND 380 FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Fund Balance 2,242,812 5,826,781 2,785,861
Bond Proceeds 3,621,875 0 0
Bonds nissued 0 0 o
Ad Valgrem - Middle Patuxent 58,919 79,000 84 000
Special Middle Patuxent JAC 398,000 483,000 512,000
Interest Income 405,322 200,000 150,000
Developer fontributions ' o 12,122 1,000 0
Use of Funds:
Capital Projects Expenditures 163,568 1,019,000 0]
Committed Expendituras o 1,815,600 2
unencumbered Funds [t} 0 0
Debt Service:
Band Principal Paymenis 1G,846 204,260 ) 19;.485
Bond Interest Psyments 738,455 765,660 506,515
TOTAL 0 D o -] R 1}
ENDING FUND BALANCE 5,826,781 N 2,785,861 2,730_,86i
Description

. This fund covers construction of sewer projects fn a sub-district of the w2ter and sewer sery ice
area. Prolects can be found in the Capital Budget section and are designated with an "A" prefix.

The Middle Patuxent projects are paid for by special charges against properties and users fn
the sub-district. Bonds have been sold to finance these projects. These are repaid from this
fund,
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WATER AND SEWER CAPITAL PROJECT FUND

FUND 508

Source of Funds:

Beginning fund Batance
Bond Proceeds

Bonds Unissued

Grants
In-Aid-of-Lonstruction
Inspection Revenues
Contributions

Interest Income

TOTAL

Use of Funds:

Capital Project Expenditures
Committed ObYigations
Unencumberad Funds
Bond Issue Expense
Operating Transfers Qut:
Interest Income to W & S Debt Svc.
IAC to W & S Operating
BAN payments to W & S Debt Svc.
Major Water IAC to W & S Debt Sve.
TOTAL

ENDING FUND BALANCE

Audit Estimated Budget
FY 1983 FY 19384 FY 1985
6,875,858 15,765,458 2,846,343
24,728,125 Q 13,170,150
v] 17,868,000 4]
3,023,776 - BL710,000 <1,810,000>
3,255,847 3,153,000 5,338,850
567,241 450,000 350,000
441,592 250,000 875,000
2,572,098 2,500,000 2,450,000
§,905,207 4,566,000 18,484,000
0 8,339,000 0
I+ 28,128,000 V]
51,747 70,000 70,000
2,212,025 1,664,115 2,483,302
100,000 50,000 0
16,340,000 0 Q.
95,100 - 33,000 40,000
15,765,458 2,846,343 3,188,041

Description

projects.

Fund.

This fund pays for the construction of water and sewer projects in Howard County.
Jjects are listed in the Capital Budget sectfon.

These pro-

They are designated as "W" {water) and "S" (sewer)

The money to fund these projects comes from the sale of bonds, recetpt of federal and state
grants, payments from local developers, and charges to water and sewer users.
uses money available from the previcus fiscal year and interest from invested cash.

In addition the fund

The interfund transfer is repayment of bonds through 2 separate Water and Sewer DJebt Service .
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COMMUNITY RENEWAL PROGRAM FUND

A
FUND 420 Audit Estimated Budget
Fy 1983 Fy 1984 FY 1985
Source of Funds:
Beginning Fund Balance 4]15,835% 367,579 808,459
Transfar Tax 391,362 550,000 500,000
Rentals 413,499 441,335 458,350
Sale af Property a 0 478,000
8lock Grangs . 28,137 18,391 0
Proceeds of Bans/Bonds 4,445,000 4 445,000 8]
TOTAL : Rk kkS 5,827,305 1! )8 ]
Use of Funds:
Community Renewal Management 215,084 240,240 225,285
Comunity Development Committee 1,040 1,200 2,625
Howard County Loan Fund 0 53,000 50,000
Housing Program Support Q c 101,100
Homeownership Development a 36,350 . 380,000
Rental of Weir Bullding G 0 16,000
HUD Housing Projfect 10,350 18,391 0
Debt Service:

Interest 572,472 140,345 580,695

Principal 82,308 82,310 i67,880
Transfer Dut to Debt Svec. Fund 4,445,000 ] 4,445,000 121 ¢
Community Renewal Contingency Reserve 0 0 234
TOTAL 5,326,254 5,013,835 2,242 BI9
ENGING FUND BALANCE 357,579 508,455 )

. —=3 3T Tl _

* fund balance in FY 1983 audit fncTudes $200,000 for the Rehabilitation Revolving Fund. The beginning
¥ fund balance reflect ictign of the 3200.000.
DBSE i‘ﬁeﬁoﬁ ance reflects 3 dedugt 000

r

The Hausing 2and Community Development Office manages the Community Renewal Program Fund. This
fund deals primarily with the management and constructiom of public housing projects. It alsoc pays
for the Audrey Robbins Emergency Shelter.

Revenuve for this fund is derfved from a porition of the Transfer Tax and rent collections.
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REHABILITATION LOAN - REVOLVING FUND

Audit Estimated Budget

FUND 430 FY 1983 FY 1984 FY 1985
Source of Funds:

{nrestricted Fund Balance ; 17,857

Appropriated from Community Renewal Fund = 50,000

Estimated Repayments of Principal g,000

TOTAL 75,557
Use of Funds:

Ltoans Available to be Made . 76,557

TOTAL ?51557 '

ADO BACK

Restricted Fund Balance 223,443

ENGING FUND BALANCE 300,000
Description

The Housing and Community Development Office operates the Rehabilitation Loan - Revolving Fund.
The purpose of the fund is to provide low interest {3-7%) loans to low fncome and moderate income
County residents whose homes need rehabilitation to meet housing code and standards,

In FY 85 this fund will also provide support for the Mandatory Water and Sewer Connection
Program. Funds will be provided to residents whose incomes are less than 50% of the median income for
Howard County.

Revenue for this fund is derived from a portion of the Transfer Tax,
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AGRICULTURAL LAND PRESERVATION FUND

Audit Estimatsd Budget
FURD 440 FY 1883 FYy 1984 FY 1985
Source of Funds:
Beginning Fund Balance L 2,071,571 2,741,661 ' 5G7,258
Transfer Tax 782,724 1,100,000 1,000,000
County Development Tax 29,303 25,000 25,000
Interest Income ¢ Q 125,000
TOTAL ) ?,353t5§5 3,355,551 11557,255
!
Use of Funds:
Administrative Costs 69,874 170,685 147,473
{Gffice of Planning and Zoning)
Acgquisition of Rignts 66,063 623,000 1,5CC,000
Prior Yrs. Appropriation ¢ 2,568,718 9 783
Contingency Raserve 0 0
TCTAL IO , T,359,200 1,557,758
ENDING FUND BALANCE 2,747,661 ) 507,258 o

Description

The Agricultural Land Preservation Fund supports the Agricultural Land Preservation Program,
which is cesigned to preserve the open character and agricultural use of land in Howard County. The
Office of Planning and Zoning is charged by the Howard County Code, tp provide staff services and
assist the Agricultural Land Preservation Board and the County Executive with Ine implementatioa of
tne program. The revenue for the fund is 25% of Transfer Tax.
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TRUST AKD AGENCY MULTIFARIGUS FUND

Audit Estimated Budget

FUKD 615
! Fy 1983 FY 1984 FY 1985

Source of Funds:

Contributions 4] 56,000 80,000

Use of Funds:

Homebound

Senior Center

Retired Senior Volunteer Program

Women's Commission

Home Repalr

Qlder Americans

Impajred Hearing

Mental Healih

Chore Seryice

Professional Fees

Programming’

Consumer Payments

Conferences

Police Youth Activity

Jail Vending

Statfon 7

Other Accounts to be Created as Necessary
TOTAL 50,000 832,600

Description

Created at the suggestion of the auditors, this fund will allow adequate accounting and contrgol
of escrow accounts, while at the same time permitting citizen contributions and vending machine
proceeds for special purposes.
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FIRE TAX RESERVE FUND

FUND 460
1st Dist. 2nd Dist, 3rd Dist. 4th Dist. 5th Dist. 6th Dist.
FY 83 (ACTUAL) FY 2 T.oi2y Wb TRA ;.¥7a el -4 Zg rga el
Beginning Fund Bal. 16,565 94,917 12,153 20,064 121,608 100,627
Revenue Collected 233,175 891,196 84,647 104,681 §85,6841 1,143,427
Expend. & Encumb. <219,615> <901,364> <g89,928> <99.482> <1,030,890> <1,074,580>
Ending Fund Bal. pypy 30,125 84,749 6,872 25,263 76,359 169,474
' HEE L, TR T.taa 2,33y §6.524 212,82
FY 84 (EST)
Beginning Fund Bal. 30,125 84,749 6,872 25,263 76,359 169,474
Funds fr. pricr years 7,005 Q 0 g 0 25,000
Revenues Collected 214,385 806,415 104,060 79,930 1,069,300 1,188,459
Expend. & Encunb. <222,423>  <951,33%> <116,932> <108,193> <{3,106,564> <1,192,354>
Endtng Fund Bal. 29,090 39,825 0 b 33,095 196,810
FY 85 {BUDGET)
Beginning Fund Bal. 29,090 39,825 o 0 39,095 190,810
Funds fr. Prior Years 0 0 G a 0 0
Revenue Collected 260,870 1,077,430 158,260 106,760 1,269,205 1,316,530
Expend. & Encumbd. <276,180> <1,088,150> <156,185> <105,6585>  <1,251,620> <1,393,78%>
Payment to Long Term Dis-
abtlity Fund <2 ,705> <15,505> _o _ o <17,595> <17,785>
Contingency Reserve 11,075 15,600 2,075 1,165 39,085 95,570
Note: FY B3 Fire Tax Rates 20 cents 22 cents B cents 10 cents 20 cents 16 cents
FY 84 Fire Tax Rates 16 cents 22 cents 9 cents 7 cents 21 cents i5 cents
FY 85 Fire Tax Rates 17 cents 23 cents 13 cents g cents 23 cents 15 cents
FY 85 Assess. Base $153,453,300 458,447,100 121,735,100 118,615,600 551,829,300 877,954,900

The Fire Tax Reserve Fund 15 a separate fund for each one of the six Fire Districts.
for this fund is generated hy the Fire Tax levied on real property.
$100 of assessable values are set each fiscal year by the County Council.

are used to finance the Qperating budgets of the Fire Districts.

The revepue

The District Fire Tax rates per

Page

The collected Fire Tax monfes
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MANDATORY WATER & SEWER CONNECTION REVOLVING FUND

Audit Estimated Budget
FuNd 710 FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Func Balance (Unrestricted) 0 22,000 248,600
Appropriations
(From In-Aid of Construction Charges} 0 50,000 0
Estimated Repayments 0 105,000 75,000
TOTAL ¥ 177,700 377,500
Use of Funds:
Mandatory Connection Loans Made ] 75,800 o
ioans dvailable to be Made [ 500) 0 173,003 223,6G0
Return 1.A.C. to Water & Sewer Capital [Fund 500 0 0 30,00
T 75,500 prER
ADD BACZK
Restricted Fund Balance 0 101,400 26,200
TOTAL FUND 2 350,200 300,000
Description -

The fund does not appear separately in the audit.

The restricted fund balance listed consists of outstanding loans.

. This fund enables homeowners whose wells andfor septic systems are condemned to cornect ts
thé public water and sewer system. The fund makes Tcans to eligible recipfents.
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WATER & SEWER OPERATING FUND

FUND BALANCE - END OF YEAR

<3,156,818>

<2,728,268>

FUND 710 Audit Estimated Budget
FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Fund Balance €3,288,254> <3,155,818> €2,728,268>
Water and Sewer User Charges (8100) 6,374,621 7,578,620 8,150,496
Capital Connection Charges (8200} - 220,347 226,200 226,400
CGverhead Charges (4200) 33,089 132,370 154,600
Recovery of Prorata Shares {5339) 27,550 7,000 27,000
Miscellaneous Sales & Svs, {5223) 80,1583 33,150 50,750
Capital Project Recovery (8530) 8,880 500 20,000
Instaliment Interast (5211) 12,636 25,000 25,000
Investmant Income (5210) 24,806 0 0
Operating Transfers in:
W/S Cap. PJt. (500 Fund)} 100,000 50,000 0
W/S Debt Svc. {730) Fungd) 500,000 0 0
TOTAL REVENUES 3,053,338 3,3?5,022 5,§?5,§75
Use of Funds:
Bureau Operations 676,615 736,715 761,375
Wastewater Treatment Divisicn 2,866,072 2,945,610 3,397,785
Maintenance Division 2,724,338 3,188,515 3,633,560
Interfund Reimbursements:
Dept. of Public Works 178,830 159,080 165,550
County Administraticn 85,855 53,615 87,200
Planning and Zoning 1,440 2,410 2,796
Offica of Finance 513,190 g47,755 54§,39C
Office 2f Law 5,755 6,260 g.%gg
Dept. of Health 4,815 4,350
TO7AL EXPENSES 7,?55,555 7,521,2gﬁ 315351195

<Z,658,887>

Description

This fund covers the operation of the county water and sewer Systems.

Water and Sewer Cpera-

tions are further detailed in the Department of Public Works Operating Budget under the Bureau of

Utilities.

The money to run the water and sewer comes primarily from user charges.

porting ard does not depend upan general tax dollars.
The negative fund balance results from an accounting entry covering depreciation in past years,
The accumulated depreciation is being partially repaid each budget year,

The fund is self-sup-
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WATER & SEWER DEBT SERVICE FUND

@
Audit Estimated Budget
FUND 730 FY 1583 Fy 1984 FY 1985
@ Source of Funds:
Interest on Investments {5210} 79,838 ] 1]
Water Front Foot Benefit Charges {8310) 935,806 1,005,000 . 1,062,437
Sewocr Front Foot Benefit Charges (B320} 1,111,048 1,306,000 1,468,241
Water Ad Valorem (8410) 2,048,302 2,310,000 2,452,000
Sewer Ad Valorem (B420) 877,817 990,000 1,051,000
Major Water I.A.C, Charges (8450) ~ .. 95,100 33,000 40,000
Interest on Water & Sewer Chgs. {8943) 20,364 20,000 25,000
® Interfund Transfer In {From Fund 500} T 2,212,025 1,642,480 2,483,302
BANS Proceeds ' 16,340,000 ~ _0 0
TOTAL 73,720,301 T T.30C.ZE0 B,B51, 050
L
Use of Funds:
® Bond Principal Payments 1,843,343 2,075,745 7,395,520
{730-009-0749-0601)
Bond Interest & Charges 5,037,058 5,191,735 6,146,460
( 730—609-0749—0502? )
BAN Payments 16,340,000 0. - 0
Major Water Payment 0 33,060 40,000
Transfer out [(Ad Yalprem to 710 Fund) 500,000 _ 0 0
TOTAL 23,720,301 B A (o[-0 8,581,550
@
° Description
. This fund repays monies borrowed to finance water and sewer projects. The money to repay boends
comes from water and sewer user charges, investment interest and a transfer from the Water and Sewer
Capital Projects Fund.
®
L
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GENERAL DEBT SERVICE FUND

FUND 900 Audit Estimated Budgst
FY 1583 FY 1884 FY 1885
Source of Funds:
Appropriation from General Fund:
900-003-5450 - County Lovernment 2,907,959 4,328,980 6,302,070
200-G03-5450 - Board of Education 3,161,114 2,825,670 2,667,430
900-003-5470 - Community College 480,673 466,580 452,405
900-003-5480 - Recreation & Parks {3 920,675 1,038,150
900-D03-5430C - Scaggsville 14,545 15,675 16.575
%00-003-5000 - Storm Dratnage . ) 0 o 313,535
SUB-TOTAL GENERAL FUND APPROPRIATION E, 554,557 ¥ 355,550 - 16,800,25%
Appropriation from Fire fund:
900-003-5420 74,268 72,285 181,840
Appropriation from Recreation & Parks ) -
Capital Fund: 900-003-5430 655,717 874,435 1,418,510
Appropriadtion from Community Renewal C
Fund: 900-003-5410 o 654,780 222,655 748,585
Appropriation from Storm Drainage
Fund: 900-0G3-544¢ 42,806 342,760 196,685
Contingency Reserve
S00-003-3170 D 500, 000 500,000
TOTAL ALL SOURCES OF FUNDS T 952 267 10,371,555 T35, 00
Use of Funds:
Oebt Service General Fund:
County Government
Police
900-470-2001-0601 - Principal 41,450 4], 460 89,960
§00-470-1001-0602 - Interest 34,380 32,510 151,725
General County
900-470-2002-068% - Principal %,019,539 %.ggg.ggg z,lse,égg
900-470-1005-0602 - Interest 812,530 3,28C
SUB-TOTAL COUNTY GOVERNMENT 2,?57,§5§ 1,329,580 EIEU?,U?E

Description

To finance the constructien of major capital projects, Howard County barrows money by issuing
borids. This fund tncludes the interest and principal payments for these bonds.

Water and Sewer debt service is not included in this fund.

In FY 85, this fund fncTudes a supplement from the General Fund to pay a pertfon of debt service
for Storm Drainage and Recreation and Parks projects. The debt service for these projects is normally
paid by Lfransfer tax, but revenues were not sufficient to cover the cost.
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GENERAL DEBT SERVILE FUND {Continued)

Audit Estimated Budget
FUND $00 FY 1983 FY 1984 FY 1985
Use of Funds:
Board of ETducation o
§00-475-2002-0601 ~ Principal 1,891,385 1,822,040 1,566,740
800-470-1002-0602 ~ Interest 1,269,729 803,630 1,300,690
SUB-TOTAL BCARD OF EDUCATICN 3.1513513 2,525‘570 ] ?155?,135
Community Coliege
900-470-2003-0601 - Principal 228,409 228,810 238,410
900-470-1003-0602 - Interest 252,264 238,150 £23,995
SUB-TOTAL COMMUNITY COLLEGE 300,573 “Z56,560 ] T35
Fire Fund
900-470-2004-0601 - Principal 38,356 38,370 69,080
§00-2720-1004-0602 - Interest 35,802 33,815 112,780
SUB-TOTAL FIRE FUND TT.76E I TEL,BED
Recreation and Parks . o
900-470-2006-0601 - Principal 248,911 585,150 875,220
900-470-1006-0602 - Interest 406,806 1,208,950 1,581,840
SUB-TOTAL RECREATION AND PARKS 555,71? IIFQEIIIU ?,357,055
Community Renewal
8900-470-2007-0601 - Principal 82,308 . 82,310 167,880
900-473-1007-0602 - Interest 572,472 130,345 580,693
SUB-TOTAL COMMUNITY RENEWAL TTTE0 55 7B, 575
Storm Drainage ]
900-470-2008-0601 - Principal 23,192 99,580 168,830
900-4756-1008-0602 - Interest 15,614 243,170 341,39¢
SUB-TOTAL STORM DRAINAGE IZ.006 RTTE 30,280
Scaggsville School
900-470-2009-0601 - Principal 13,209 13,825 . 14,485
900-470-1009-0602 - Interest 1,736 2,850 2,190
SUB-TOTAL SCAGGSVILLE SCHOOL IH,QEE 55l5?5 1515?5
Contingency Reserve . o .
300~470-1000-05609 0 500,008 500,500
TOTAL ALL USE OF FUNDS 7,932,262 10,371,695 13,846,295
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REVENUE SHARING FUNO

FUND 4 Audit Estimated Budget
UND 450 FY 1983 FY 1984 FY 1985
Source of Funds:
Federal Revenue Sharing
450-003-3100 1,993,992 1,940,800 1,800,000
Use of Funds:
Payment to General Fund
450-003-31G60-0809 1,993,992 ) 1,940,800 1,880,000

Description

The Revenue Sharing Fund receives Federal Revenue Sharing and then pays the Ganeral Fund the
entire amount. This fund was requested by the Coumty's auditors to keep track of total Revenue
Sharing receipts.
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SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND

Audit Estimated Budget
FUND 610 FY 1983 FY 1984 FY 1985
Source of Funds:
Beginning Fund Balance 2,553,915 3,081,113 670,791
Transfer Tax 782,724 1,100.000 1,600,000
Interest on Investment ) 216,183 215,000 200,000
TOTAL 3,362,872 7,396,113 1,870,750

Use of Funds:

FY 1983 Payments to B8d. of Ed. 451,703 g 0
FY 84 Appropriations 0 1,486,000 - v 0
Prior Years' Appropriations 4] 2,740,322 0
FY 85 Appropriations 0 0 1,361,000
Land for School Sites 0 {478,000} 110,000
School Construction & Stte Acquisition )

Contingency Reserve 0 23,000 ~ 301,400
TOTAL 3EI,75§ 2 ' I,’?E,HGU
ENDING FUND BALANCE 3,081,113 ___67G,791 98,391

e 3
Description

The School Construction and Site Acquisition Fund contains revenuss which amount to 25% of trans-
fer tax collected by the County which are appropriated by the Board of Education for capital projects
or held in one of the contingency reserves, Land for School Sites or Sthool Construction and Site Ac-
guisition Reserve, '
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PUBLIC SERVICE COMMUNICATIONS FUND

Audit ~ Estimated Budget
FUND 435 FY 1983 FY 1984 FY 1985

Source of Funds:

g§¥!n;ing Fﬁnd Ea]ance %35,442 272,987 351,177
V Franchise Fee 71,448 208,000 200,008
ToTaL 396,550 .oy ETITT

Use pf Funds:

CATY Service Advisory Committee 2,853 1,850 8,845

Support of Public Service Programming ) n} 90.130 122,055

General Fund Administrative Support 31.050 29,83C £9,500

Contingency Reserve __Q g 390,777

TOTAL 331,503 ° o T2, 010 551,177

ENDING FUND BALANCE . 272,987 351,177 0
Description

The County Code specifies that 5% of the gross receipts of a cable televisiaon grantee shall be
paid to Howard County. The fund created with this revenue is used to finance administrative costs
of the County in support of cable television and public service programming.
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GRANTS FUND - REVENUES

The grants fund contains all categorical grants received by the lounty from Federal, State and
other sources. Categorical grants are not avajlable to support normal government activities, but are
given for a specific purpose which will not be accomplished unless the grant funds are received.

GRANT TITLE FEDERAL STATE LOCAL OTHER TOTAL MAJOR FUNDING SOURCE

QFFICE DF COUNTY ADMINISTRATOR -

Ridesharing Coord. Pgm. ¢ 21.580 1,500 0 23,080 Md. DOpt. Transptn,

Tourism/Visitor Mktg. Pgm. 0 6,000 6,000 0 12,60G Md. Opt. Econ. & Comm. Ov.

Howard County

Advtsg. & Promotional Grant 0 10,000 10,000 0 20,000 Md. Opt. Econ. & Comm. Dv.

Sect. B Rental Assist. 1,251,830 ) 0 0 1,251,830 HUD

1983 (DBG Housing Rehab. 337,000 o 0 0~ 337,000 RUD
QFFICE OF PLANNING ARD ZONIRG B

Transportation Dev. Pgm, 20,400 0 4,800 0 25,200 Md. Dpt. Tramspin.

Trans/Op. Assist. Pgm. 141,200 67,100 0 0 208,300 $.5. Dpt. Transptn.
POLICE DEPARTMENT

Qperation Spider 10,000 it] 4,775 0 14,775 Fed. Dpt. Transpin,

D.W.1. Enforcemt. Effert 30,000 4] 12,075 Q 42,075 Fed. Dpt. Transotn,

Police Planners Trainfng ¥ 10,004 500 0 10,500 Md. Opt. Transptn.
DEPARTMENT OF CITIZEN SERVICES

Fair Housing Grant 22,000 g 0 0 22,0006 HUD

Equal Employment Grant 37,500 0 0 0 37,500 EEQC

Title XX Support Svcs. .0 16,810 0 0 16,810 Md. St. Off. Aging

Title III Comp. Svcs. 48,965 18,200 277,685 33,755 378,605 Md. St. Off. Aging

Retired Sr. Volunt. Pgnm. 0 33,845 0 0 33,845  ACTION

Titie IIIC-1 Cong. Meal 76,480 ¢ 18,000 42,296 136,770 Md. St. Off. Aging

Home Del. Meals Tttle III C-2 14,540 o 9 1,830 16,470  Md. St. Off. Aging

Empioyment and Training Centr. 519,220 0 27,370 4] 546,590 Mayor's Qff. Mpw. Res,

Youth Work Experience 156,535 ¢ 4] 1] 156,535 Mayor's Off. Mpw. Res,

Child Care Food Pgm. 36,330 0 0 0 36,330 U.S.D.A.

Delinguency Prevention ] 5,000 0 0 5,000  Md. St. Juventle Svc.

Handicapped Elderiy Transpin. 0 150,900 0 0 150,000 Md. Dpt. Transpin.
FIRE DEPARTMENT

911 Enhanced System Grant 0 200,000 0 0 200,000 Md. 911 Trust Funds
Unanticipated Grants ;

’ Contingency Fund 31,500,000 g 8] g 1,500,000
TOTAL 54,202,100 $538,535 3$362,705 §77.875 $5,181,21%
Description
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{FUND 051) QRANTS FUND - EXPERDITURES
Grant Title Salarfes Cther Total Exec. Propased

QFFICE OF COUNTY ADMINISTRATOR

Ridesharing Coord. Pgm. $21,580 . $1,500 $23,080 ’ $23,080

Tourtsm/¥isitor Mktg. Pgm, 1] 12,G00 12 000 12,000

Advtsg. & Promotional Grant 0 20,000 20,000 20,400

Sect. B Rental Assist, 110,800 1.141,030 1,251,830 1,251,830

1383 CBBG Housing Rehab. 13,300 323,700 337,000 337,000
QFFICE OF PLANNING AND IGNING

Transportation Dev. Pgm. 23,400 1,800 25,200 25,200

Trans/Cp. Assist. Pgm. 0 208,300 208,300 208,300
POLICE DEPARTMENT

Operation Spider ) 12,195 2,580 14,775 14,775

D.¥.I. Enforcemt, Effort 36,590 5,485 42,075 42,075

Police Planners Training. , o 10.502 10.500 10,500
DEPARTMENT OF CITIZEN SERVICES ) ) :

Fatr Housing Grant 18,5860 3,340 22.000 o 22,000

Equal Employment Grant 29,438 8,065 37,500 37,500

Title XX Support Svcs. 16,010 8540 16,81¢ 16,810

Titte [I1 Comp. Sves. 290,115 88,490 378,605 374,605

Retired sr. velunt. Pgm. 28,085 5,780 33,845 33,845

Title [IiC-1 Cong. Meal 71,810 65,160 N 138,770 136,770

Home Jel. Meais Title TIL £-2 0 16,470 16,470 16,470

Employment and Training Centr. 262,000 254,590 546,5%0 546,590

Youth Work Experience 143,225 13,310 186,535 156,535

Child Care Food Pgm. 36,330 0 36,330 ' 36,330

Jelinguency Prevention 0 5,000 §,000 5,000

Kandicapped Elderly Transptn. 4] 150,000 150,000 : 150,000 °
FIRE_DEPARTMENT _

911 Enhanced System Grant ' G 200,000 200,000 200,000
Uranticipated Grants

Contingency Fund ) 9 $1,500,000 $1,500,000 £1,500,200
TOTAL - $1,113,335 $4,057 880 $5,181,215 35,181,215
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CENTRAL STORES FUND

Audit Estimatad Budget

Funp 221 FY 1983 FY 1984 FY 1985
Source of Funds:
Retained Earnings, beginning of year 213,878 251,182 201,182
Copy Usage 0 141,730 142,075
Printing & Office Supplies 396,322 356,110 380,825
County Vehicle Usage 0 ) Bl,645 77,175
Sale of Fixed Assets €35,024> 0 0
TGTAL 571,174 . B30D,667 801,257
Use of Funds:
Contractual Services 95,890 136,130 189,355
Supplies & Materfals 155,934 340,740 323,880
Gasaline 48,986 81,645 73,030
Depreciaticon 19,182 20,570 13,810
Return to General Fund 0 50,000 50,000
Cantingency Reserve ] 4] 0 151,182
TOTAL 319,992 . 629,485 _ 801,257
EXDING FUND BALANCE 251,182 201,182 D

Description

The Divisicn of Central Services operates the Centrsl Stores Ffund. Revenue from this fund
provides the following services: mail, messenger, motor pool, fuel dispensing, warehouse supplies,
bulk commodity transport, stattonery supplies, and all phases of printing and reproduction.

Operational revenue for the Centra) Stores Fund is obtained through user chargebacks to the
General fund. Salaries for employees in the Division of Central Services are paid from the General
Fund and are not charged to this fund. ’
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FUND 243

Source of Funds:

Beginning Fund Balance
Appropriations from General Fund
Appropriations from Restricted Funds
insurance Recoveries

Interest Income

TGTAL

Use of Funds:

Administrative Costs
payment of Claims
Conttngency Reserve
TOTAL

ENDIRG FUND BALANCE

Hmfﬁvv

giia

THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - WORKER'S COMPEKSATION

Audit Estimated Budget

FY 1983 FY 1984 FY 1985
Bl16,156 1,578,552 1,932,286
862,017 £24,265 474 755
129,591 154,439 193,415
36.253 5,060 10,000
B, 395 135,060 75,000
1,075,437 2,278,266 2,555,§EE
68,712 80,000 139,830
328,188 426,000 800,080
Y] G 1,945,546
__EEEAELE - __Eg§49gg, 24§E§45§E
1,578,562 1,932,266 Q

Description

The Division of Gereral Services in the 0ffice of the County Administrator manages the Worker's
Compensatfon Self-Insurance Fund. This fund allows Howard Cownty to pay all but catastrophic claims
from a non-reverting irterest bearing revenue account.
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THE HOWARD COUNTY SELF~INSURANCE PROGRAM FUND - GENERAL LIABILITY

FuUND 244 Audit Estimated Budget

FY 1983 FY 1984 FY 1985

Source of Funds:
Beginning Fund Balance - 357,976 648,422 (78,422
Agprapriations from General Fund 228,549 0 162,000
(Gen. Svs. Insyrance Budget}

Appropriaticns from Restricted Funds - 53,000 50,000 50,00C
Insurance Recoveries 72,685 3] 0
Interest Income 19 798 50,000 20,000 °
TOTAL 758,958 LT Lk

Use of Funds:

Administrative Costs 36,832 50,000 50,000

payment of Claims 73,734 20,000 306,600

Contingency Reserve 0 Q 498,422

TOTAL 110,558 7T, 000 ) BZF 377

ENGING FUND BALANCE §48 422 o 578,422 0
Description

The Division of General Services in the Office of the County Administrator marages the Gengral
Liability Self-Insurance Fund. This fund finances general 1iability claims for which Howard County
is found liable. The County is responsible for the first $100,000 of every general liablity claim.

Reverue s generated from contributions from founty agencies whose claims are insured and pro-
cessed, B )

e et ar e
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THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - AUTO LIABILITY

} Audit Estimated Budget
FUND 245 Fy 1983 Fy 1984 FYy 1985
Source of Funds:
Begtnning Fund Balance 113,996 249,806 189,521
Appropriations from General Fung 209,451 0 192,245
Appropriations from Restricted Funds 0 46,365 52,595
%n:urance Recoveries 3,756 20,000 25,000
nterest Income 15,729 i © 15,000 5,000
TOTAL I BT BT e
Use of Funds:
Administrative Costs 40,051 51,250 16,750
anTent of Clatms ) 53,075 90,000 %G0,000
ontingency Reserve 0 0 88,111
TOTAL T . [T 17,5 )
ENDING FUND BALANCE 249,80577 189,921 7 0

Description .

The Division of General Services mamages the Auto Lizbility Self-Insurance Fund. This fund
pays the cost of rep2iring on-road vehicles owned by Howard County when the driver of the County
vehicle 15 at fault; when no fault can be assigned or when the other driver is uninsured; or
the first $100,000 when a County owned vehicle is liable faor bodily injury or property damage.
Revenue for this fund is generated from contributions from agencies assigned County owned on-road
vehigles. :
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THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND - PROPERTY

Audit Extimated Budget
FUND 245 Fy 1983 FY 1984 FY 1985
Source of Funds:
Beginning Fund Balance it 0 0
Appropriations from General Fund v] o 26,365
Aporopriations from Restricted Funds g _ o 36,350
Insurance Recoveries 4] 0 ¢
Interest Income 3] { 0
TOTAL T ) 3 [ FRAE]
Use of Funds:
Admintstrative Costs 0 G Q
Payrnent of Claims ¢ o] 50,000
Caontingency Reserve 0 o 12,715
TOTAL a T 52,775
ENDING FUND BALANCE o ) 0 o
Description -
. The Division of General Services in the Office of the County Administrator manages the Property
Self Insurance Fund. This fund pays premiums to commercial insurance companies, It alsc pays

deductibles when loss car not be attributed to any ore agency.

Revenue is generated from contributions from County agencies,
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EMPLOYEE LONG-TERM DISABILITY INSURANCE FUND

Audit Estimated Budget
FUND 240 Fy 1583 FY 1984 FY 1885
Source of Funds:

Payments to Disabiality Fund
General Fund 202,758
Grants Fund 3,710
Workers Compensatign Fund 360
Genewal Fund 1,530
Agricultural Land Preservaton Fund 480
First Dist. Fire Lo. 2,705
Second Dist. Fire Co. 15,505
Fifth Dist, Fire Co. Station #5 : §,820
Fifth Dist. Fire Co. Station #7 11,775
Sixth Dist. Fire Co. 17,785
Water % Sewer Fung 14,7090
TGTAL PAYMENTS 277,120
240-001-3161 .

insurance Contribution Q Q 277,120
TOTAL SOURCE o4 T 770

Use of Funds:

260-002-0100 0107

Paymenis for Long-Term Disapility 0 0 257,12G
£40-002-010C 0208

Administrative Costs 4] 0 20,000
TOTAL USE T 4 7yl
ENDING FUND BALAKCE a a o]

Description

In accordance with Bill 10 FY84, the county is praviding Long-Term Disability Insurance to its
empToyees as an additiomal benefit.
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HOWARD COUNTY, MARYLAND

ALL HOWARD COUNTY BONDS, BANS AND LOANS - TOTAL DERT SSRVICE REQUIREMENTS
FISCAL YZAR 1985

PRINCIPAL INTEREST ) TOTAL
SCHOQL CONSTRUCTICON:
Bonds and Bans 51,470,540 $1,107,965 52,578,505 (1) -
toans 96,205 5,385 101,590 {1} )
TOTAL SCHOQL CONSTRUCTION $1,566.?45 $1,113,350 52,680,095
GENERAL COUNTY BONDS ARD BANS:
Community Coliege $ 238,410 § 223,995 $ 462,405 (1) N
Community Renawal 167,880 895,310 763,130 {2)
Fire Department 69,055 116,050 185,105 (2)
General County 2,180,100 3,944,950 6,125,050 {1}
Police Department B9, 960 156,645 246,605 (1)
Recreation and Parks 875,220 1,611,130 2,486,330 {2)
Storm Drains 168,855 347,735 816,890 (1)
Scaggsvilie School 14,485 2,190 . 16,675 {1}
TOTAL GENERAL COUNTY $3,803,965 561997’;985 5101801,950 N
TOTAL SCHOOL ANDZ GENERAL COUNTY $5,370,71¢C $8,1311,335 ) $i3,482,045 )
SPECIAL ASSESSMENT DEBT
WATER AND SEWER BOWKDS & BANS 52,395,520 $6,14§:460 SE,SﬂlIBEU {3

TOTAL HOWARD COUNTY

37,755,230

$14,257,795 s22,023,93¢

KOTES: {!; General County Funds £10,047,420
(2) Transfer Tax 3,433,625
{3} Special Assessments $8,541,980

TOTAL P05,

Note:; This statement differs from the 900 Jebt Service Fund by:

1) $135,750 which is an Interest expense deducted from budgeted debt service but not from this

statement wnich is actual debt service to be paid, and

2} the $500,00C Contingency Reserve included in the 900 Fund ts not included in this statement.
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HOWARD COUNTY, MARYLAND

STATEMENT OF LONG TERM DEBT QUTSTAKDING

SCHOQL CONSTRUCTION:
BONDS AND BANS
Laans
TOTAL SCHOOL CONSTRUCTION

GENERAL COUNTY BONDS AND BANS:

Community College
Community Renswal
Fire Department
General County
Police Department
Recreaticn and Parks
Storm Drain
Scaggsville School
TGTAL GENERAL COUNTY
TOTAL SCHOOL AND GERERAL CGUNTY
BONGS & BANS

SPECIAL ASSESSMENT DEBT:
Water & Sewer Bonds L Bans
TOTAL HOWARD COUNTY BONDS, BANS
& LODANS

June 30, 1985

PRINCIPAL

313,483,219

23,30
513,506,570

$ 3,882,395
5,006,250
1,527,035

47,675,875
1,998,980
17,933,240
3,664,245

) 31,020

$81,713,04¢

$95,2159,610

$8G,675,000

§175,894,610

INTEREST

56,347,205

1,055

36,348,260

51,219,620

- 4,077,680

780,995
28,893,170
1,078,335
11,419,360
2,426,145

] 2,265

549,897,570

§56,245,830

5$64,320,655
$120,566 ,485

ToTAL

$19,830,415

24,815
319,854,830

$ 5,102,015
3,077,930
2,308,030

75,569,045
3,077,315
29,852,600

§,090,390

33,288

5131,610,610

$151,485,4¢0

144,995 555
$296,461,095
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HOWARD COUNTY, MARYLAND
STATEMENT OF ESTIMATED SURPLUS
dune 30, 1985

TOTAL
Unappropriated Balance, Juiy 1, 1983
200+ 373,694
Estimated Revenues 109,813,510
Interfund Reimbursement 2,208,525
Appropriations from Pricr Years Funds 4,495,205
DEDUCT:
Estimated Expenditures - .
Year Inding June 30, 1984 o 109,527,245
Estimated Balance June 30, 1583 7,363,889
LESS: i -
Appropriated for 1885 Budget 7,363,859
TOTAL ]
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Prior Years Funds

Property Taxes

Income Taxes

Other Local Taxes

State Shared Taxes

Licenses and Parmits

Revenye Trom Other Agenices

Charges for Services

Investment Income

tlse ¢f Monmey/Fines

Intrafund Reimbursement

Sub-Total

Amgunt reguired to fund
prejectes future budgets.
The difference must he
covered from increased
taxes, ather revenyes

or expense culs.

TOTAL

HESH Y
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FIVE YEAR OPERATING PROGRAM

REVERUE ESTIMATES

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES REVENLES REVENUES REVENUES REVENUES

FY 1986 FY 1987 FY 1988 FY 1985 _FY 1980
7,863,889 7,463,883 7,463,889 7,463,889 7,463,689
58,598,778 62,114,705 65,841,587 63,792,082 73,979,607
37,851,000 41,636,100 45,799,710 50,379,681 55,417,649
4,189,500 4,398,975 4,618,924 4,849,870 5,092,363
7,085,466 7,227,175 7,371,719 7,519,153 7,669,536
1,687,920 1,755,437 1,825,654 1,898,680 1,57¢,628
3,735,815 3,698,456 3,661,472 3,624,857 3,588,609
2,963,205 3,111,365 3,266,934 3,430,280 3,601,794
3,052,000 3,326,680 3,626,081 3,952,429 4,308,147
365,648 377,041 384,582 392,273 400,119
1,746,270 1,746,270 1,746,270 1,745,270 1,746,270
128,743,49¢ 136,856,093 145,506,821 155,049,465 155,242,611
7,806,310 10,520,307 15,485,929 19,525,990- 23,678,114
136,149,800 147,376,400 161,092,750 174,676,365 188,920,725
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County Executive

County Administrator

Office of Finance

Qffice of Law

gffice of Planning & Zoning

Pplice Department
Fire Department

Dept.
Dept.
Dept.
Dept.

of Recreation & Parks
of Public Works

of Citizen Services
of Coerrections

Legisiative
Circuft Lfourt
Crphans Lourt
States Attorney
Sheriff
Libraries

Elections

Health Department
Social Services
Cooperative Extension
Sait Conservation
Education

Community College
Debt Service
Pay-As-You-Go
Retirement

Contingencies

TOTAL

Tnese projections are expressed in constant dellars with no projected fnflation.
dollars represents program or service expansisn.
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PROJECTES BUDGET

FISCAL YEARS 1586 THROUGH 1990

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED:
BUDGET BUDGET . SUDGET BUDGET BUJGET
FY 1986 FY 1987 FY 1988 . FY 1989 FY 1990
$ 167,925 $ 172,125 § 176,425 § 180,840 §  1B5,360
2,687,865 2,868,795 3,008,415 3,129,135 3,253,585
2,314,665 2,487,700 2,631,245 2,800,450 2,901,270
601,890 " 603,290 554,850 £56,250 681,105
1,102,630 1,134,030 1,136,830 1,161,630 1,177,830
10,226,100 11,248,700 12,373,600 13,616,900 14,971,990
1,166,160 1,212,340 1,236,020 1,254,760 1,274,680
2,611,605 3,273,830 3,525,295 3,773,010 4,171,250
17,115,500 17,716,71C 18,218,765 18,926,520 19,111,525
916,400 981,500 1,052,600 1,127,200 1,169,960
2,056,155 2,158,975 2,266,925 2,380,270 2,499,280
757,800 773,500 789,250 820,500 817,250
597,000 617,500 685,500 705,500 725,500
22,400 22,400 22,400 22,400 22,400
1,160,000 1,210,000 1,240,000 1,270,000 1,300,000
a4, 450 921,215 930,180 975,580 1,051,135
3,098,000 3,177,000 3,446,000 3,536,000 3,890,000
294,020 182,845 141,645 202,030 123,755
2,263,800 2,370,000 2,484,000 2,601,000 2,724,000
25,000 28,500 34,000 37,500 43,000
152,070 158,150 164,480 171,065 177,900
153,515 159,760 160,760 161,760 162,760
66,483,800 73,132,200 80,445,500 83, 495,500 97,339,000
2,575,825 2,704,620 2,839,850 2,981,845 3,130,935
13,025,215 15,335,215 17,645,215 19,955,215 22,265,715
1,886,000 1,885,000 1,886,000 1,886,000 1,886,000
1,144,000 1,144,000 1,124,000 1,144,000 1,144,000
700,000 703,300 700,000 700,000 700,008
$136,149,800  $147,376,400 $161,092,750 $174,676,365 $188,920,725

the County Executive's projections or propesals for future fiscal years.

Any increase in .
They are unreviewed depariment requests ané not
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ROWARD COUNTY, MARYLAND
STATEMENT QF ASSESSABLE BASE AND ESTIMATED COLLECTIONS
Real and Personal! Taxes

{Millions of Dollars)

FISCAL 1983 FI1SCAL . 1984 FISCAL 1985
Audited fstimated Budgetead
Assessable  Audited Assessable Estimated Assessable  Budgeted
Base Revenues Base Revenues Base Revenues
REAL PROPERTY (GROSS)
Estimated Base 1,734.7 40.8 i,883.9 7.7 2,008.6 51.0
PERSONAL PROPERTY
Cperating Property 110.1 2.6 124 .9 3.2 131.% 3.3
Grdinary Business Corparation 130.2 3.1 146.5 3.8 145.4 3.7
Marchants & Persenal Property 1i.2 .2 1.7 o3 5.5 .2
1.5 Y . 73 LS 7z
TOTAL NET REAL & PERSONAL PROPERTY T,588.2 TIE 187 .0 B5.0 T80T TE.2
COUNTY PROPERTY TAX RATE PER
$100 ASSESSEC VALUATION 7.39 2.57 Z.5%
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FUNDS FROM PRIOR YEARS

Audit Budget Estimated Budget

FY 1983 FY 1984 FY 1984 FY 1985
Approp. Trom Fund Balance © 776,225,200 4,455,206 4,495,205 7,473,891
8d. of Education Prior Yrs. Funds . 1 823,080 250,000 339,000 100,000
State Prior Year Funds S 64,548 0 38,430 1}
TOTAL 8,112,828 4,745,205 4,872,635 7,573,851

Descriptive Comments

This page 1% an opening balance of funds for the budget. This 1s money received during FY 1883 and 1984
which was unspent and returned to the County treasury at year end. i
Appropriztion from Fund Balance - This is money from prior years which is used to help fund the fiscal!
1885 )Euag_ef Tt Tomes from three sources. First, $373.694 1s lefi over from fiscal 1883. This is!
called the unappropriated fund balance. Second, $6,623,012 15 the result of receiving more revenue in!
fiscal 1984 than originally expected. Finally, the current budget will be underspent by an estmatedf

$477,185.
Bd. of Ecducation Prior Year Funds - This account contajns lecal funds from the Board of Education, which:
were unspent at the end of the previocus fiscal year and returned to the County.

i
Stete Prior Year Funds - This account cortains funds from State agencies such as Health and Social
Services which were unspent at the end of the previous fiscal year and returned to the County.
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PROPERTY TAXES

Audit Budget Estimated Budget
FYy 1883 FY 1984 FY 1984 FY 1985
Real, Personail & Corporate 46,832,119 53,294,575 54,934,894 £8,217,695
Payments in Lieu of Taxes _ 104,445 105,000 109,200 112,000
Additions & Abatements 10,959 - g {65,542) (75,000)
Interest on Taxes 220,493 174,00G 220,000 220,000
Tax Sale Revenue 32.818 12,000 35,000 20,000
.
Descriptive Comments —

Real, Personai & Corporate - A1l real property {both land and improvements), tangible personal property,
and property owned by corporations in Howard County is subject to ordinary taxes by Maryland State and
lacal laws, Such property is taxed at a rate of $2.54 per $100 of assessed valuatiaon for FY 1985.
Assessments of real property and the persaonal property of proprietorships and partnerships are made by
the supervisor of the local Office of the State Department of Assessment & Taxation., Assessments of
the various kinds of corporate property are made by the central office of the State Department and
subsequenily certified ta the local subdivision each year,

Payment in Lieu of Taxes ~ By Agreement, the Johns Hopkins University Applied Physics Laboratory
pays the lounty to offset the cost &F local services. ~The payment is set by a budget formula.

Additicns & Abatements - An 1increase or decrease of a prior year billing by Tax Assesser {generalily
Tarsonal Properiy taxes). The Courts or Property Tax Assessment Appeal Board can fssue decrees ra-
z. :luating property zsseisments.

Intsrest o “ixes - County taxes which are not pafd on schedule result 4n interest charges to the fax-
payer. " aalty 1s 2/3 of )1 percent per month between October st and December 30th and 1-1/2
percent per aonth ther-:9lar.
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DISCOUNT/CREDITS ON PROPERTY TAXES

Audit Budget Estimated Budget

FY 1983 FY 1984 Fy 1984 FY 1985
Discounts gn Property Taxes {309,299) (296,000} {355,120} (342,710}
Circuit Breaker Tax Credit (5,689) (6,000} {4,000} (5,000) )
Assessment Adjustment over 15% (135,331} [232,340) (124,170} {203,209;
Community Organization Tax Credits {51,420} (55,000) {70,830) (74,168} )
Newly Constructed Unsold/Unused Credit {4,626} (5,000} 4] {5,000}
SUBTOTAL CREDITS {610,366} {588 ,340) (554,130) (650,087} )
TOTAL PROPERTY TAX 46,690,476 52,997,235 54,679,422 57,862,609 -

Descriptive Comments

month of August.

(or combined) imcome léss than $6,500.

more than 15% over the previous year.
matically in the tax bill.

This tax credit
or 34,000, whichever is less, mult1p1ied by the County tax rate.
Assessmert Tax Credits - State Taw prov1des “tax credits in cases where property tax assessments -increase
If a property meets all requirements, the credit is given auto- |

Circuit Breaker Tax Credits - State law provides that local subdivisions must grant a-tex Credit for !
homeowners MEELIng cert&in age, INCome and difability Triteria.

Te be eligible the County taxpayer must

be 65 years old, permanentiy and totally disabied according to Socfal Security guidelines, with a ?russ
equals 50% of the assessed value of the dwe

Discounts on Property Taxes - The net yieid of the tax rate is also affected by the discounts offered by |
the County as an Tncentiive for prompt payment and the penalties imposed for Tate payment. Discounts are
paid on County taxes at a2 rate of 1% for payments made during July and 1/2% for payments made during the |

!

ling .

i

Community Organization Tax Credits ~ The founty Code authorfres real and personal property tax credits
Tor property owned by communTty asseciations and used for community, civic, educatfenal, Jibrary or park
purpgses. 7 _

Newly Constructed Unsold/Unused Credit - Section 20.109 of the Howard {ounty Code authorizes the County |
to grant properiy tax credits on newiy constructed or rehabilitated Tomes which are ufiscld or Urcccupied
for a period ARt to ewcEed ome year.
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OTHER LOCAL TAXES

Audit Budget Estimated Budget

FY 1983 FY 1984 FY 1984 FY 1985
Local Income Tax Surcharge 28,166,365 30,900,000 30,930,000 34,410,000
Admissions & Amusement Tax 615,634 850,000 625,000 65G,000
Local Recordation Tax 2,039,514 1,878,000 3,000,008 3,100,000
Mobile Home Tax 239,732 0%, 000 240,000 240,003
TOTAL 31,061,249 33,560,000 34,765,000 38,400,0@0

Descriptive Comments |

Local Income Tax Surcharge - State law provides that the counties and Baltimore City must impose upon'
their residents a Tocal income tax between 20 and 50 percent. This tax fs based upon the residen:'s
State income tax ljability. Any thange in the rate must be frn increments of 5 percent. The rate,
imposed by Howard County is 50 percent. : !
This tax is collected by the State along with fncome tax. After deducting a processing charge the
State Comptroller distributes the balance to the subdivisions. i
Admissions & Amusement Tax - The Counity {mposes a tax of 5 percent on gross recefpts derived from:
admission charges. This tax 1s collected by the State and, after a deduction for administrative costs,
is remitted te the subdivision guarterly. - coC -
Local Recordation Tax - Howard County imposes a tax om every instrument conveying title to real or

sargonal property recaorded with Clerk of the Circutt Court. Howard County imposes g rate of $2.20 per

Msoii@ Hor.

v - The County impeses a Mobile Home Tax. The rate of 13 percent of the gross annual rent
v ¢ath otcupled mobile home space or site in Howard County.
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STATE SHARED TAXES

Audit Budget Estimated Budget

FY 1983 FY 1984 FY 1984 FY 18856
Franchise Tax 54,085 104,000 87,000 B0,G0%
Race Track Tax 66,332 70,000 © 70,000 70,000
Beer & Wine Beverage Tax 106,932 183,400 105,005 105,000
Lfquor Beverage Tax 111,322 108,380 113,000 115,000
Ligarette Tax 451,544 450,000 430,000 420,000
Highway Users Tax 2,570,925 2,775,780 2,950,000 3,246,390
Autc Filing Fees _ 27,367 25,000 25,000 25,000
Trans. Revenue Sharing 502,874 556,000 595,500 606,545
Recordation Tax {State) 11,615 10,000 10,000 10,60C
State Transfer Tax 44 751 5,000 50,000 30,00C
State Froperty Tax 2,149,802 2,100,000 2,175,000 2,240,000
TGTAL 6,142,637 £,304,570 6,610,500 6,946,535

Descriptive Comments
Corporate Franchise and Savings & Loan Associatfons/Mutual Savings Bank Tax - This revenue f{s received
from two difverent sources: 1) One-half of the $A0U corporate Titing fee is returned to Howard County
where the principal office of the corporation is located and 2) A percentage of the net taxable income
of Savings and Loans is distributed on the basis of the percentage of deposits in Howard County.

Race Track - This revenue comes from retention of a percentage of the amount of money wagered at racs
Tracks. The portion paid to the counties depends on the type of track and number of racing days.
Beer Tax - Counties receive one-half of the 9 cenis per gallon State beer fax. The revenue is distri-
buted on the basis of the counties proportionate share of beer sales,

Liquor - The counties receive one-third of the 31.50 per gallen State distilled spirits tax on the
Dasis of each counties proportionate share of sales,

Cigarette - The State levies a $.13 tax on each pack sold. Thirty percent of 10 cents of this tax ts
distributed to the counties on the basis of pspulation.

Highway Ysers Tax - Beginning June 1, 1983, the State tax on gasoline and diesel fuel will be 13 1/2
cents per gajton., The State shares [0 1/2 cents of that amount with the local subdivisions based or two
formulas. In the first, 4 1/2 cents is distributed 73X to the State, 13.5% to Baltimore City and 13.5%
te all other counties. In the second, the remaining 6 cents is distributed 65% to the State, 17.5% to
Baltimore City and 17.5% to the remaining counties. The counties' share 1s aliccated based on road
miteage and moior vehicle registrations,

Auto Filing Fee - Eighty percent of the vehfcle titlirg tax, registration, Iicense tax and fees are
deposited 1n Lhe State Gasoline and Motor Vehicle Revenue account of which 17.5% is distributed %o the

‘s
?Egﬂ§53?tation Revenue Sharing - Twenty percent of the vehicle titTing tax and thirty-two percent of the
corporation income tax are shared with the counties on a 75%-25% State-local basis.

State Property Tax - The State levies a tax on all property. Of that amount 11 cents fs remitted to
3 Ii y - — - —
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Descriptive Comments

Beer L Wine License Fee
Distiiled Spirits License Fee
Traders License

Building Permits

Electrical Licenses

Electrical Permits

Flumbing Permits

Mobile Home Permits

Stgn Permits

Animal Licenses

Marriage Licenses

Marrtage Lic.; Domestic Violence Surcharge
Peddlers & Solicitors Licenses
Other

T07AL

=i

LICENSES AND PERMITS

Audit Budgst Estimated Budgst‘\
FY 1983 FY 1984 Fy 1984 FY 13985

6,810 4,000 8,000 B8,00C
101,442 135,000 102,000 102,000
204,189 160,000 190,000 180,000
752,899 680,000 900,000 $25,000
40,000 28,000 30,000 30,000
79,180 _ 80,000 100,000 104,000
144,419 130,c00 165,000 ° 170,000°
3,025 3,000 3,000 3,000
17,281 15,000 16,000 17,000
51,320 50,000 40,000 45,000
6,763 6,500 6,500 6,500
17,558 19,500 19,500 18,500
4,052 2,200 5,000 5,000
3,472 2,000 2,000 2,000
1,427,830 . 1,315,200 1,587,000 1,623,000

These revenues are from fees charged for licenses and permits.

Howerd County Council or by State Law.

The rates for fees are set by the
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REVENUE FROM OTHER AGENCIZS

Audit Budgst Estimated Budget

FY 1983 FY 1984 FY 1984 FY 1985
Federal Revenue Sharing - $1,993,992 $1,78G,000 $1,940,800 $£1,800,00C
Civil Defense Reimbursement 40,559 43,180 47,000 48,000
208 Water Quality Grant 2,523 Q g 0
Dept. of Human Resources (St. Atty,) 78,145 140,000 130,000 70,000
State Aid for Police Protection } 1,348,200 1,384,950 1,384,950 1,449,00C
Soil Canservation _ 13,700 13,700 13,700 13,700
Incentive Fd. Debt Svc. 423,422 376,060 376,060 255,400
MaryTand Lottery Proceeds "Lotto" 4] 142,000 75,000 30,0800
Abandoned Property 15,000 25,000 15,000 15,000
911 Reimbursement 1,268 92,450 92,450 92,450
QOther 0 D 4,000 ) 0
TOTAL 3,916,909 3,897,340 4,078,960 3,773,550

Dascri?twe Comments
Federal Reverue Sharing - As approved by the U. 5. Cengress, this program returns Federal revenues to
Tocal governments based on a formula iavolving population, wealth and taxing effort.

Civil Defense Reimbursement - The Federal government reimburses the County for S0% of the cost of
operating the local O¥fice of Civil Defense.
Dept. of Human Resources {State's Attorney] - The State Department of Human Resources through an agree-
ment with the Staie’s Attorney’™s Office reimburses the County 75% of the cost of processing chilg
nonsupport cases. |
State Aid for Police Protection - The State gives the County a grant to support local police services. |
The funds are allocaied by a formuia based on population weaith and spendfng effort, .
Sotl Conservation - The State pays a portfon of the cest of operating the local Soi1 Conservaticn |
Office. i
incentive Fund Debt Service - The State reimburses Howard County for the debt service cost of its local !
School Construction Bonds issued prior to June 30, 1967.
Maryland tottery Proceeds Lotte - The Maryland Genmeral Assembly at its 1983 sesston authorizeéd the |
creation of a "Letto" game., Proceeds from this program are distributed to Tocal government based on the
proportional share of Lotte sales fn that subdivisfon. In FY 85 Howard County will recefve Latig
proceeds only for games played through October, 1984,

Abandoned Property - As avthorized by State law, the County receives a portien of the value of property
ceciared abandoned by the State.

911 Reimbursement - This charge represents a 20 cent per month surcharge to be collected from each
telephore biT1 in Howard County. This surcharge will be used to partially offset the cost of operating
the County's 911 Emergency Response System.
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Descriptive Comments

Finance Payroll Seryices

Sale of Maps & Publications

Civil Marriages

Tax Lertifications

Planning & Zoning Fees

IRE and MIDFA Applicaticon Fees

Housing & QOccup. Fees

pevelopment Review Fees

Development Specification Fee
Develapment Destfgn Fees: Water & Sewer
Development Qverhead Fees: Water L Sewer
Police Record Check

Court Costs & Fees

Master in Chancery Fees

State's Atty. Supp. & Coll. Fees
Sheriff Fees .

Boarding of Prisoners

Pubtic Safety Other

Rec. L Parks Self-Supporting Acct. Fees
Rec. & Fiarks JQther

Use of County Landfill

Parking Meter Revenue

Privata Roacs Reimbursement

Snow Removal Fees

Qther Road Fees

DPW Bur, of Facilities Reimbursement
TOTAL

o

——

CHARGES FQR SERVICES

Audit Budget Estimated Budget

FY 1983 FY 1984 FY 1984 FY 1985
28,846 14,400 14,400 15,600
15,613 10,000 15,000 15,000
4,750 5,000 5,000 5,000
20,564 15,000 21,000 2,000
152,945 120,000 180,000 260,000
19,000 10,000 25,000 10,000
78,505 95,000 80,000 $0,000
483,991 380,000 600,000 - 600,000
41,231 40,000 30,000 30,000
. 135,647 100,000 220,000 47G,G03
83,165 110,000 200,000 2
11,960 20,000 12,000 12,000
- 5,000 2,000 ’ Q
_ 32,164 ~ 30,000 30,0007 44,008
326 5,000 ¢ &
50,197 60,000 60,000 £,500
17,437 14,000 13,000 10,000
10,369 -0 13,000 10,000
267,760 275,500 275,000 280,00C
154,023 180,000 140,000 150,000
561,415 555,000 710,000 720,000
1,320 500 1,500 1,500
20,701 2,706 11,900 7,400
54,250 57, DGO 87,600 60,000
e : :
g 18 GGG 26,000 28,600

) £ el Rl 2 ]

Charges for Services are fees charged by the County to perform specific services for individuals or
grganizations. The fees are designed to recover the cost of performing the service.
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Interest on lnvestments
Rental of Property B
Sale of Property & Equipment
Recycie Proceeds

Worker's Campensaiion Recovery
Insurance Recovery

Other

Cancessians

TOTAL

Descriptive Commaents

HESH v

REVERUE FROM USE OF MONZY & PROPERTY

Audit Budget Estimated Budget

FY 1983 FY 1984 Fy 1984 FY 1985
3,004,828 2,206,000 4,150,000 2,80¢,000
81,665 44,530 50, 500 51,450
35,857 60,000 172,50C 20,000
1,486 1,300 1,500 1,500
B 24,788 20,000 40,000 20,000
18,782 20,000 a Q
124,536 132,425 500,000 30,000
3,638 1,000 1,000 1,000
3,265,579 2,479,255 4,915,500 2,983,500

take advantage of the best interest rates befng cofferged for new investments.
ments already made are reviewed daily for the possibility of increasing the yield by evaluating current
trends and forecasts related to the money markets.
Rental of Property - Revenue realized from renting County-owned land that will be needed in the future.
Sale of Property and Equipment - The sale of County-owned surplus property by the County,
auctioning by sealed bids of Ceunty trucks no Tonger needed.

Recycle Proceeds - Revenue realized from the sale of recycled paper from County offices.
Horkers' Lompensation/Insurance Recovery - Funds pafd to the General Fund to reimburse it for Workers’
Compensation and Insurance paymenls.
Other - A return to the General Fund of remaining dollars on miscellaneous payments.

Interest on Investments - The Office of Finance is responsible for the County's "cash management port-
foTio™, whereby lemporary tnvestments of all funds are made on a dafly basis.
ment of General Fund idle revenues requires dafly contact with banks and brokerage offices in order to |

This shori-ferm invesi-

At the same time, invast-

For example, .

Paga g
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FIKES £XD FORFEITURES

Audit Budgat Estimated Budget

FY 1883 FY 1984 FY 1984 FY 1985
Parking Violation Citations 94,481 90,000 122,300 125,000
Anfmal Centrnl. Civil Penalties 18,493 17,000 28,000 32,500
Court Fines 25,855 10,000 20,000 10,000
Fines/Forfeitures 12,598 0 4] 4]
Returned Check {harge 2,461 3,00C 1,000 _ 1,000
TOTAL 151,891 120,000 171,308 168,300

Descriptive Comments -

These revenues are fines for neglecting to obtain ceriain licenses, parking
court costs and viclations of the antmal control laws.

tickets, administrative i

ix
i
;
H

e R T LT i
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Descriptive Comments

HEX v
o 1l

—

INTERFUND REIMBURSEMENTS TO THE GENERAL FUND

Audit Budgset Estimated Budget

FY 1983 FY 1984 FY 1984 FY 1985
Public Svc. Communications Fund 31,0580 29,830 29,830 29,500
Fire Dept. Utilities 14,000 14,000 12,300 12,300
Street Light District Fund 87,248 120,000 140,000 35,000
Return from Ceniral Stores Fund t 50,000 50,000 50,000
W & S DPW Operating Utility Pro Rata Share 178,830 165,000 165,000 165,550
W& S5 Dffice of Finance Pro Rata Share . 513,190 540,760 540,760 586,390
W& 5 0ffice of Law Pro Rata Share 5,785 6,260 6,260 §,19C
W& S 0Office County Administrator Pro Rata Share 85,855 63,615 63,615 67,200
W& S Planning & Zoning Pro Rata Share 1,440 2,410 2,410 2,790
W& S Dept. Health - Water & Sewer Master Plani 4,815 4,350 4,350 4,350
W& S DOPW Capital Prg Rata Share 246,063 213,000 285,000 300,000
DPW Developer Projects Pro Rata Share 1p6,652 0 75,000 0
General Capital Projects Pro Ratz Share 565,502 860,000 550,000 527,000
General County Project Closecut 61,274 284,000 284,000 _- ¢
TOTAL 1,905,804 2,3§§J225 2,208,525 1,745,290
TOTAL BUDGEY 104,935,912 116,004,630 116,627,642 123,9l0,355

fevenue in this 3ection is patd to the General fund from other funds in the budget as a reimbursement
for services provided.

Public Services Communicatlon Fund - Thfs account reimburses the General Fund for work done in support
of the Tocal cab¥e T.V. Franchise. ' - e

Fire Dept. Utilfties - In this account Fire Tax Funds refmburse the General Fund for utility charges at :
Fire Station #7- - . d

Street Light District Fund - This account refurns to the General Fund maney pafd to the Street Light
Utsirict rund by residents for energy costs of lights in street 1ight districts.

Return from Central Stores Fund - This account returns to the General Fund excess funds collected by

the Tnternal Central STores Tund. o :
Water & Sewer Pro Rata Shares - These accounts reimburse the General Fund for work done in support of
the Dounty™s Water & Sewer TE1149ty. ) :

General Capital Pro Rata Share - This account reimburses the General Fund for work fn support of capital
projects other tham Waler & Sewer. - : :

|

|
|

Page 13



o

EDUCATION

PUBLIC SAFETY

PUBLIC WORKS

HUMAN SERVICES

Prior Years Funds

Property Taxes 57,862,609
Income Tax 34,410,800
Other Local Taxes 3,990,0G0

Board of Education
Education Debt Service
Community College
Community College Debt Svg.

$12,685,675
Police Depariment

Fire Administratfon
Emergency Communications
Fire Districts *
Lorrections Department

$15,697,31%

Director's Office
Engineering

Highways

Insp., Lisc. & Permits
Facilities

Environmental Svcs.

Water & Sewer Jperating v

$ 5,800,085
Citizen Serviges

Health Department
Social Services
Lonperative Extension
3011 Conservation
-Libraries
Grants-In-Aid

* For infaormation oaly, not included in totals.
These are separate funds.

Operations by user charges.

SUMMARY

FY 1985 APPROVED BUDGET
{GENTRAL FUND)

567,158,706 _

61,337,765
2,667,430
2,691,100

462,405

9,438,255

481,420
699,855
4,323,165
2.070,145

751,470
3,188,575
4,354,805
1,695,030
2,762,905
3,444,530
8,576,865

1,028,940
1,694,450
21,900
151,610
156,575
2,264,980
581,600

w

*

___ T RECRERTION & PARKS

52 419,500

Director's 0ff1ce
Recreation 1,129,500
Farks 1,008,570
GENERAL GOVERKMENT ¥ 6,649,530
Eounty Executive o i71.520
“County Administrator 7 755,885
Management Svcs, 1,763,605
Qffice of Finance 2,251,780
Office of Law 531,725
Plarning & Zaning 1,180,075
LEGISLATIVE JUDIEIAL
ELECTIONS 8 3,363,960 7
tegtsiative 656,190
Circult Court 599,315
Orphans' Court 22,415
State's Attorney 1,128,000
Sheriff 628,100
Board of Electfions 247,985
Board of Appeals 41, 855
_ CAPITAL, DEBT & RESERVES 310,035,560
’c35}£51 Expenses 1,644,000
County Debi Service 7,670,430
Dther Expenses 44,000
Contingency Reserve 474 ,38C
Long Term Disability 202,750

TOTAL

$ 7,573,831

REVENUE SUMMARY

State Shared Taxes
Licenses & Permits
From Other Agencies
Charges for Services

$123,910,365

281,330

Fire Districts are funded by Fire District Yaxes; Water and Sewer

$6,946,535 Interest Income f 2,800,000
1,623,000 Use of Money/Fines 362,400
3,773,550 Interfund Reimburs, 1,746,270
2,822,100 TOTAL 123,910,355

ABOUT THE COVER

The graphic was desigred by Uicrora Hostings. Tt reflects
the many Jacets of Howard County

-
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HOW TGO READ THE BUDGLET BOOK

The Howard County Budget 1is the one document that Yists ail of the services provided
by the County government. This introduction will assist in understarding the County budget.
A glossary of budget terminplogy follows this section,

THE FORMAT.

The goal is to make the budget a readable and informative document -- not just paces
of numbers.

This book actually includes two budgets. First, the operating budget imcTudes funding
for the day-to-day activities of a1l County agencies. Second, the capital budget funds ma-
jor projects such as road and bridge construction. ’

Here e hou to mezd g typical operating budgei page:

£

sncy Odpanizstio Ageonin : N
The Agency['nepartment A.-u‘ mAtL, Or AT LU R LT -nﬂ:-:l » LR m.:w The name of this grgan 1zatien.
name. Dwncrigtlan Budget Highlights) ——— _
The b rre 0 103198 Tenasanr Stry j e ing TV D aearants w000 b placer #e
R L LTI R R B e T Y T

ALY O N T T Trmty vy N e Tppind 1 Pl — ———— v
Describes the actiVvites——Liree rae o woive mm e 14 ———Highlights important aspects

of this organization. :_:;mﬂ- R of the next budget year.

TP M ey, peelmmerl gl malgo
PR LI L RN ENTC I LN
ladat s¥ta-t}

ArpengL Binguiess ¢ Lhciultl MrLeawe 4

e by L e oy : summary of employees in

R IR N 2 I

SO - T v e fmtinrs i this organizaticon: current
Bre TE 1 Leualp-pend TH T30 ae rlu.'ﬂbe\" and any Changes in

I N T Serrm, g i
bilyen Bpoiepyy - e vela w o
Trar o arerae e i mewtmecn e | | RSTIO00 Bummary

o gt e Borlenrcat, BivIng M Camat- Shs Ayt PR n
Tl g, e R nte: 0 Dowets (s it BEA A e 0 N
Froo RS faezvire Broser L. L g7

T VIPY Apcrawe
Budpat Summary
faklit] Fr ipEx il ; L

the next budget year.

P v Ty et Compares the budget for:
» f . Fudrt Auvthorioed |Extimetss . Masueal | Propewsy "rlcu-»u p g
Shows t?e b?dge" a this [PISTRREY TeuT Y Ty — [TRT) k:.us'w TN Ill.lﬂ_g_ Last ‘YEZ?'"S ECtU?] EXpERses.
organization by type kit ] wibe | WETTRENT TR OIS The current vear's budget.
of expense (such as b B o B O e Estimate of what will be
saiarje?, SU§P1§EV1""" e ey a oA b e | oees spent in current year,
materials, etc. ! i T Amount requested for next
' \N\ year by the Department.
' 1‘ —] Arount the County Executive _
. for next year.
! | : i : proposes .
— :‘_!_E.rnj L T f,\,!:\.r.‘l:‘r'owe::i budget next year.
o [ —

The lepital Budget section of this book is a summary of all existing and newly re-
quested capital projects. Specifics on these projects are found in the Capital Budget
Detail, a separate document, which can be reviewed in all County libraries. The Detafl
is adopted as part of the Capital Budget.
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Hare is how o

read a typteal capital budget surmory page:

——— Project category

{rcads, bridges,etc)

= ey [T e T
E L1 n.._-_._l:-n‘x__--. S ™ ,
Project number = =i~ Existing budget
= —=1 Amount requestec in
Project name i 1his budget
Brief deSeriniion mah o e s e s o - M Totel existing plus
- e o b ot o requested budget
e
bovms o 0 st bty S [ Ty Planned budget in
b o " future 5 years
Total funds for Pyt 4—Total project "
projects in this o _amem—m— PP . proJect cos
category-—-_______ e
e TP N LFe |Loom: DO o O OEY e Lw
Totals by source Il Tl nasiaall-V 3§
of funding = | — Py ey
- L J L]

THE BUDGET PROCESS.

B e BB 4

Note: Source of funding indicated in
parenthesis:
{B}= Bonds {TT;= Transfer Tax
(Q)= Other (P}= Pay-as-you-go
(G)= Grants {I}= T.A.C. (Sewer)

The process of adopting the County budget ifavolves making choices about what locatl

services should be funded and at what level.

The process begins in the fall when the Executive invites County residents to ex-
press their budget priorities. After this meeting budget cefiings are given to agencies
under Executive control. Several months Tater the Executive may hold another meeting to
update the public on the budget in process. County agencies develop budget reguests and
sybmit them to the Executive by eariy March. In April, the County Executive holds another
meeting when presenting the proposed budget to the County. Council, .

The Council conducts a series of public hearings in April and May to review the Exe-
cutive's propesed budget. Local taxpayers are given opportunity to comment on the budget
before the Counc{l takes actign. The County Council can reduce the Executive's budget,
but not increase it,except in the case of the Department of Education budget. Here the
Council may restore funds back to the level requested hy the School Beoard.

The Capital Budget follows a similar process of hearings. 1In additfon, this budget
is alse reviewed by the Planning Board. The sites of all new or substantially changed
projects are posted, the projects advertised, and a public heartng is held by the Beard
in February.

After its review, the County Council finalizes the entire budget. The Council sets
tax rates needed to generate enowgh revenue to balance the budget,
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GLOSSARY OF BUDGET TERMS.

FUND - A sepdrate budget/atcounting grouning with its own app*nprﬁabﬁons ant TevenuEs,
The General Fund, for example, covers most of the daily operations of County agencles and
is funded by a2 var!ety of taxes and other revenues.

AGENCY - A County department or office. Examples are the Office of Finance and Depart-
ment 0F Public Works.

ORGANIZATICN - A sub-unit, within an agency, with its own budget. The #nimal Lonireol
Division 1s an organizatiom with!n the Department of Public Works {an agency).

EXPENSE LINE {OR CATEGORY} - Each organization’s budget is d\Vided into categories of
expense such as sataries, suppliies and contractural services.

FISCAL YEAR - An accounting period covered by a County budget. Howard County's fiscal
year begins July 1st and ends the following June 30th. Fiscal Year 1985, for example, be-
gins July 1, 1584-

APPROPRIATION - Monies which have been destgnated to be spent by the County during a
fiscal year,

REVENIJE - Montes received by the County to support its budget. Property taxes and
building permit fees are exampies. By law, revenues must egual or exceed sppropriations.

QPERATING EXPENSE BUDGET - The annual budget which supports day-to-day operations of
County agencies. Also known as the operating budget.

CAPITAL BUDGBET - The budget which funds major construction and improvement projects
such 35 brigges ang sewer construction, Capital projects may continue for more than one
fiscal year.

CAPITAL PROGRAM - A five year plan showing anticipated capital projects and regquired
funding.

BEST SERVICE - The County sells bonds to borrow money to pay for certafn capital pro-
jects. Depl service is money inciuded in the operating budget to repay borrowed funds on
a long term basis. Debt Service fincludes principal and fnterest payments.

CONTINGENCY RESERVES - Montes budgeted for unanticipated expenses or emergencies which
arise guring a Tiscal year. By law, general fund contingencies cannot exceed 3 percent of
the total budgeti. .

Thig budget book fg divided into twelve sections. Tables of Cemtente are
printed on each tak page.
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Interfund Reimbursemants

2%
Charges/Services 2%

HESH Ry

ﬁ\ﬁ

—

Local Taxes
Property Taxes 451____1 l
.a'. i- °

Investment Income 3%

L.

HON THE BYDGET 1S FUNDED
{REVENUE SUMMARY)

Revenue From Other Agencies 3%

Prior Years Funds 6%

jcenkes & Permits 1%
Income Tax 29%

Percent Percent
Audit increase Approved increase Appraved
FY 1983 {Decraase) FY 1984 (Decrease) FY 1885
PRIOR YEARS FUNDS
a. From Fund Balance § 6,225,200 <27 .B%> $ 4,495,205 66.3% $ 7,473,891
t. From Bd. of Ed/Otner 1,877,628 <86.7%x> 250,000 <60.0%> 100,000
PROPERTY TAXES 46,690,526 13.5% 52,997,235 9.2% 57,862,609
INCOME TAX 28,166,369 9.7% 30,800,000 T1l.4% 34,410,000
OTHER LOCAL TAXES 2,854,880 <8.1% 2,680,000 50.0% 3,950,000
STATE SHARED TAXES 6,142,637 Z2.6% 6,304,570 10.2% 6,946,535
LICENSES & PERMITS 1,427,830 7.9% 1,315,200 23.4% 1,623,000
REVENUE FROM OTHER AGENCIES 3,916,909 2.1% 3,997,340 <5.6> 3,773,580
'CHARGES FOR SERVILCES 2,260,709 <5.6%> 2,132,600 32.3% 2,822,100
INTEREST INHCOME 3,265,57% <24.1%> 2,479,255 12.9% 2,800,600
USE OF MONEY/FINES 412,642 3.3%> 399,255 _ 9.3% 362,400
INTERFUND REIMBURSEMENT 1,905,804 23.5% 2,353,225 <25.8%> 1,746,270
TOTALS $104,935,912 £.8% $110,004,630 12.6% $123,91C,3565

Page &




WHERE THE BUDGET IS SPENT
{APPROPRIATION SUMMARY)

Public Works 13%

Education 54%_| _l

uman Services 5%
IGenera] Govt. 5%

Recreation & Parks 2%—'
tegisiative, Judicial & Electien 3%
Debt Service & Reserves 8%

Public Safety
10%

Percent Percent )
Audit increase Approved Increase Approved
FY 1983 (Decrease) FY 1884 {Decrease} FY 1985
EDUCATION $56,134,003 B.4% $60,840,360 i0.4X $67,158,700
PUBLIT SAFETY 10,625,086 7.3% 11,397,555 11.3% 12,685,675
PUBLIL WORKS 13,989,201 3.5% 14,477,075 8.4% 15,697,315
HUMAN SERVICES 8,760,660 8.1% 5,145,870 14.7% 5,800,055
RECREATION & PARKS 1,787,156 10.6% 1,977,160 22.4% 2,419,500
GENL. GOVERNMENT 5,781,645 5.9% 6,124,220 8.6% 5,649,590
LEGISLATIVE, 2,860,003 ° __ 10.3% 3,142,985 7.0% 3,363,960
JUDICIAL &
ELECTIONS
CAPITAL EXPENSE, *4 244,542 62.5% *G,895,405 45.5% *10,035,560 -
DEBT SERVICE,
OTHER EXPENSES & .
RESERVES
TOTALS $100,172,385 9.8% $110,004,630 12.7% $123,910,355

NOTE:

* Debt Service for Board of Education and Howard Community College imcluded in the figures for

Education,
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THE FINANCIAL CONDITICN

QF

HOWARD COUNTY

What is the financial condition of Howard County? Even the casual
visitor sees many signs of prosperity in the County. Does this apparent
affluence hold up under ciose scrutiny?

The Howard County Budget Division has analyzed the County's finan-
cial health using measures developed by the International Lity Management
Association.  The Budget Office publishes the results each year in 2 re-
port entitled The Financtal Condition of Howard Céungilinaryland.' -

Four measures of the County's firancial condition have been reprinted
below. They deal with the vaiue of lpcal real estate, the number of County
government employees, goverrment debt, and revenue/expenditure trends.

ASEESSAELE BASE IN ACTUAL AND CONSTINT 1972 35 The County government adds new em-

v memTe ployees to serve a growing population.
—_— —_-— . About 60% of the founty budget is used
to pay employee salaries and fringe bene-

= fit costs.
The graph below shows the number of
T County employees for each 1,000 Howard

County residents. The result? The

County government workforce has remained

-l ?tgiie in proportion to our grawing popu-
ation.

\,

GENERAL FUND EMPLOYZES PER &, 00D POPULATICN
*

=

.

&

—_—— - 7%5
!“fé.‘
v 7
S ETETES IR BTN SUE S S I A i ;'d'
- = w ] = m
B

AN ALt
i VL

The assessable base s determined ¢
by %the value of real estate in the Coun- :
ty. The property tax rate is appifed
te the assessed properttes and taxes are
collected to help fund the County budget.

e e
T
e

The chart above shows that the as-
sessable base has grown from $1.5 billion

Y AR o8 - .
T
D o

in fiscal 1980 to $2.3 billion in fiscal )
1985. Subtracting for inflation, the as- A
sessable base has kept up with inflation, » {
popuiation and new housing starts, The e

tax base of the founty continues to be
extramely healthy.
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LONG-TERM CEET AS A PERCENT OF ASSESSABLE BASE &
OCBY SERVIZZ AS & PERCENT OF BUDGETED REVENUES

LT3N IS O WM LA

1.8
5

25

=

FERCENIAE,

Lreoal

FEI=lalelvi

L

Sion oo

TaTririzat
CratiTazes

The County borrows maney by selling
bonds to pay for construction of roads,
schools, bridges and otfier capital pre-

Jects. Long-term debt is the total amount

of these bonds {much like the total mort-
gage on a house). Debt service is5 the
cost af repaying the bonds each year (si-
milar to home mortgage payments}. Assess-
able base, as menticned earlier, is deter-
mined by the value of County real estate
and results {n tax revenues. .
The growth in long-term debt between
fiscal 1980 and 1985 is due 1o an in-
creased number of capital projecis being
buiit to serve the needs of a growing po-

pulation. As a percentage of the asses-

abie base, long-term debt has increased,
but does not come pear the legal 1imit
of 12 percent. Debt service, as a per-
cent of the County's budget, has fincreas-
ed similarly.

This chart shows how much the
County spends per each resident. {Lo-
cal Taw requires expenditures to egual
revenues, soc the chart covers beoth},
The amount increased from about $700 per
person in fiscal 1880 to $910 in fiscal
1885. Subtracting for inflation {ron-
stant 1972 doilars), the amount spent
per resident remained constant over
these years.

This trend shows that during a
period of high inflation {fisca® 1980-
83) the Courty's revenues and expenses
rose with inflatfon and population
growth., During low inflation (fiscal
1984 and 1985), however, the revenues
and expenses did nol suffer decliines.
This indicates that the {ourty budget
does hot fluctuate widely with extreme
changes {in the naticnal! economy.

REVENUES PER CAPITA ATTUAL B CONSTANT 1872 $s
BT 1R AT

R

1

4 bl Py lmin e Mo

The bottom Tine? The vaiuve of Howard County's tax base has beer
ristng. Govermment growih is not outpacing population. Debt payments
are not burdensome. The local budget does not swing wiidly with changes
in inflatien. in shori, the financial cendition of Howard County is
very good. These and gther measures prove that the County's prosperity

ts not just skin deep.
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BUDGET APPROVED % INCREASE
FY 1984 FY 1986 {DECREASE)}

ket Requirements from Howard County Funds

55,469,710 61,337,765 10.6% " BOARD OF EDUCATION

2,626,970 2,667,430  1.5% DEBT SERVICE
2,277,120 2,691,100 18.2% COMMUNITY COLLEGE
466,560 462,405  {.9%) DEBT SERVICE

60,840,360 67,158,760 10.4%

Financial Requirements from all Revenug Sources

79,292,450 86,254,463 8.8 BOARD OF EDUCATION
_7,533,750 8,841,815 17.4 . COMMUNITY COLLEGE

86,826,200 95,096,278 9.6

Budget Highlights

The Board of Education includes the following improvements for FY B5:

1. 24.% additional teachers for the Gifted and Talented Program.
2. 350 new microcomputers and computer furniture.
3. An additional 6.5 teachers for the Special fducation Program,

The Community College budget will provide for 2 new faculty and 1 counselor positions, and
additional part-time faculty. The budget will provide educaticnal programs for 2,507 full-
time equivalent students.




BUDGET
Fr 1884

8,455,145
442,130
600,490

* 3,737,610

1,899,750
11,397,588

=i

PUBLIC SAFETY BUDGET HIGHLIGHTS

APPROVED % INGREASE
FY 1985 {DECREASE}

9,434,255 11.6%
481,420 8.9%
699,855 15.6%

*4,323,165 15.7%

2,070,145 9.0%

12,685,675 11.3%

POLICE DEPARTMENT

FIRE ADMINISTRATION
EMERGENCY /COMMUNICATIONS
FIRE DISTRICTS
CORRECTIONS

* Budget figures indicated for comparison purposes and not
included in the General Fynd totals. The Fire Districts
are funded from the Fire Tax Reserve Fund.

Budget Highlights

The Public Safety budget represents 10 percent of the overall County FY 85 budget.

£ 43059637 F

L UE ALY

14k

v
‘

Ty i
S0t09C- el ' t {
FIRE ADNIWIETWA™1Dn FINL DIEMICTE POULIL DEPARTULN
THERCELTY / COwe 1T LONNECT S0
FIAL DIBTAILTE FUMDED B0 GEFASATL TaxCE.
Gamiz Cow IMLeTiDn P

The FY 85 budget of the Police Depariment 1s approved at the supplemental level to allow for:

53 replacement police vehicles.
Funds for vehicie 5elf Insurarce program.

Increase tn space rental for a combined Police and Fire Training Academy.
Lease/purchase of 2 4 position radio console.

Supplemental funding will enable the Fire Department to:
Add 1 Communications Technician and purchase eguipment for an 1in-house Communications

Maintenance program.

Share space rental cost for a combined Police and Fire Training Academy.

Add 2.2 part-time firefighters to the 3rd Fire District, 3 full time firefighter recruits
7 and 6 full time firefighter recruits for the 6th Fire District.
Provide for major building and fixed equisment and operational capital cutlay for the

to Ftre Station No.

Fire Districts.

The Department of Corrections FY B5 budget includes three new positions. These will aliaw ex-
panded operations at the Emory Street lock-up facility and increased prisoner transportation services.
This will reduce the prisoner transportation duties of the Sheriff's department.
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PUBLIC WORKS BUDGET HIBHLIGHTS

E43059637F 7

Moaris i Tye LA

Woose  MFises  iromease, o I:—- '
708,050 751,470 6.7% OFFICE OF THE DIRECTOR (
2,964,925 3,188,675  7.5% BUREAU OF ENGINZERING p : | —

3,920,550 4,354,805 11.1% BUREAU HIGHWAYS j i f

1,583,350 1,695,030  7.1% BUREAU INSP/LIC/PERMITS ‘ ! ' ol
1,987,580 2,262,905 13.8% BUREAU OF FACILITIES o ! | {“‘“ ;
3,316,620 3,444,530 _3.9% BUREAU ENVIRONMENKTAL SVS. L P ! ;o
14,477,075 15,697,315  8.4% DEPT. TOTAL, GENERAL FUND puc i | 1 | ‘ P
7,837,480 8,576,865  §.4% WATER & SEWER OPERATING owcrorcomss,  wormvmgmy  ceniws

Budget Highlights

The Department of Public Works provides a variety of County services such as animal control, road
repairs, public building construction and maintenance, building inspection, water and sewer service,
an¢ trash co}lgction.

The Department is dividec inte six bureaus, plus the Director's pffice. The Bureau of Utilities
operates the water and sewer systems in a separate, self-supporting fund.

The FY 85 Public Works budget includes six new positions in the General Fund: Land Acquisiticn
Agent (Director's Offtce}, Engineer II1, Motor Equipment Operater I, Utility I {Bureau of Engineering},
Animal Control Warden (Bureau of Environmental Services) and Clerk Typfst II (Bureau of Facilities}. The
Water and Sewer Operating Fund requests ithree new positions: Electrician II {Bureau of Utilittes), Engi-
neering Assistant I and Lazberatory Technician (Bureav of Environmental Services). A new sireet sweeping
program is included in the budget.

The General Fund portion of the FY 85 pudget for the Department of Public Works represents 13 per-
cent of the overall County budget.
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HUMAN SERVICES BUDGET HIGHLIGHTS

. EATTP A I L
g’ TS UNETIED A
'*7133‘% L CNEED STAT

BUDGET APPROVED % INCREASE w

Y 1884 FY 18858 {DECREASE; v, -

=

808,060 1,028,940 27.3% CITIZEN SERVICES _ :

1,466,945 1,694,450 15.5% HEALTH & MENTAL HYG. - 1
19,240 21,500 13.8  SOCIAL SERVICES :
141,445 151,610  3.8% COOP. EXTENSION SVS. ’

136,260 156,575 14.9% SOIL CONSERVATION
z2,017,520 2,264,980 12.3% DEPT. OF LIBRARIES

556,400 581,600 £.5% GRANTS-IN-ALD g =
=2 - P s [ L
5 2145 .8?0 5.900, 055 14 - 7% CITIEEN Sfﬂ"l.lf'sl:“- “.slﬂe‘_‘:l nfcu““::ﬁ:‘:mm;wE-.c““.- l-n-n..'..lﬂm-“ ““-'E:; Or L1peas e

=CAANTE-IN-2]1D LERS DUE TQ TRaNSTENS
"0 HLALTH CERABTRENT,

[ TI 71 o™ iAcaTIEwn Some_ gur e

Budget Highlights

This section contains the FY 1985 budgets for the Department of {itizen Services, Department of
Health & Mental Hygiene, Soctfal Services, Looperative Extension Service, So1l Conservation and the
Department of Libraries. Grants-in-Aid to 14 organizations are included.

The Department of Libraries budget adds 2.B full time equivalent staff positions to support the
expansion of the Miller Branch and increase the book stock to 2.54 books per capita, The book budget
increase is 11X over FY 84.

The Health Department includes supplemental funds for an adult day care facility start-up costs,
a Orug Ahus§ Prevention program, and Vantage Place {a program to provide housing to the psychiatrical-
1y disabled}.

The Department of Citizen Services budget includes supplemental funds for a Food Bank Pragram and
a general fund contribution to the Employment and Training Center.

The Human Services budget for FY 85 represents 5 percent of the overall County FY B5 budget.
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HUMAN SERVICES BUDGET HIGHLIGHTS

BUDGET APPROVED % INCREASE s
FY 1584 FY 1885 {DECAEASE) P
—

808,060 1,028,940 27.3% CITIZEN SERVICES ﬁ |
1,466,945 1,694,450 15.5% HEALTH & MENTAL HYG. 1

19,240 21,800 13.B  SOCIAL SERVICES |
141,445 151,610 3.8% C0DP. EXTENSIDN SVS.
136,260 156,575 14.9% SOIL CONSERVATIGN

2,017,520 2,264,98¢ 12.3X BEPY. OF LIBRARIES

556,400 561,600 4.5% GRANTS-IN-AID T =
' : pradss, ﬁ ﬁ S—
5,145,870 5,800,055 14.7% CTIIN SERITEY com SOUOGIOSE L Ceertlee D D O LT

Budget Highlights

This section contains the FY 1985 budgets for the Jepartment of Citizen Services, Department of
Health & Mental Kygiene, Soctal Services, Cooperative Extenston Service, 301l Conservation and the
Department of Libraries. Grants-in-Aid to 14 organizations are included.

The Department of Libraries budget adds 2.8 full time eguivalent staff positions to support the
expansion of the Miller Branch and increase the book stock to 2.54 books per capita. The boox budget
increase 1s 11X over FY B4.

The Health Depariment inciudes suppiemental funds for an aduit day care facility start-up costs,
a Drug Abuse Prevaention program, and Vantage Place {a program te provide housing fo the psychiatrical-
ly disabled).

The Department of {itizen Services budget includes suppiemental funds for a Feod Bank Program and
a general fund contribution te the Employment and Training Center.

The Human Services budget for FY 85 represents 5 percent of the overall County FY 85 budget.
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RECREATION AND PARKS BUDGET HIGHLIGHTS

7%
BUDGET APPROVED % INCREASE
FY 1804 £Y 1986 {DECREASE}
272,515 279,195  (2.5%) OFFILE OF DIRECTCR ss,
807,705 847,035  4.9% BUREAU OF RECREATION
246,875 282,455 14.4% SELF-SUPPORTING REC. PGMS.
647,930 1,008,670 55.7% BUREAU OF PARKS
2.135 2,135  D.0%X RECREATION & PARKS BOARD .
- i . 1§3 m‘
1,977,160 2,419,500 22.4%X
PIRECTOR'S I:L":‘I:?J oF nm“:‘i?xﬁ”m“mn:z:‘u oF WaSag
BARIL COWT [4:0A™ 1 0% B ERER ",
Tireeid ]

Budget Highlights

The Department of Recreation and Parks orgarizes and conducts recreation programs in the Count{.
The Departmeni plans, operates and maintains public parks, playgrounds, and other recreational facitii-
ties.

The FY 895 budget will enable the Department to continue to offer comprenhensive special programs
for all County residents and maintain park areas and facilities to satisfy needs of increasing user
popultation,

The FY B5 parks budget reflects the costs of operating and maintaining new faciiities and park-
land. Sever new positions are included. A 46% increase in workload is anticipated.

The Department of Recreation and Parks budget represents almost 2 percent of the gverall County
FY 85 budget.
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Bose  RWhoes.  [bECREASE) : ool
151,910 171,520 12.9% COUNTY EXECUTIVE o '
689,210 750,885  8.9% COUNTY ADMINISTRATOR ,E,
1,557,525 1,763,605 13.2% MANAGEMENT SERVICES ' ’
2,115,760 2,251,780 6 4% OFFICE OF FINANCE 1 F .
500,985 531,725  6.1% OFFICE OF LAW o ’ ; :
1,108,830 1,180,075  6.4% PLANNING & ZONING — ' ! : ‘
6 124,220 6,649,580 _8.6% " i u L
) -_J U

'. - 7850661 [

Budget Highlights

The General Government section of the budget contains those agencies and departments necessary
for the internal functioning and direction of County Government,

In additicn to funds for jts ongoing operations, the Department of Finance budget includes an
additional Account Technician to assist with grants management and the Annual Financial Report. A
cash management program is a2lsoe included to more eguitably allocate investment income among the pro-
per funds,

Other Supplemental funds are included for:
1. A general fund contribution to General Liability Self Insurance Fund.
2. Maintenance of a sick Teave bank,
3. Expanding new emplicyee orientation program to include site visitation tours.
The budgetl for the 0ffice of Law includes funds for a computer-assisted legal research system.

The General Government budget represents 5 percent of the overall founty FY BS budget.
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LEGISLATIVE, JUDICIAL AND ELECTIONS BUDGET HIGHLIGHTS

3
WO TN R ik
677,100 646,190 Z.8% LEGISLATIVE
B55,24% 599,315 7.9% CIRCUIT COURT
21,415 22,415 4.7% ORPHANS' COURT :
1,035,480 1,128,000 B.9% STATL'S ATTORNEY P z609]
598,730 628,100 4.9% SHERIFF'S OFFICE
216,390 247,985 14.5% BO. OF ELECTIONS
38,625 41,955 B.6%X BD. OF APPEALS m
3,142,985 3,363,960 7.0% e  —

Budget Highlights

This seciion contains the FY 1985 budget for the Legislative and Judicial Branches of the
County Government, and the Board of Elections., These budgets represent 3 percent of the overall
County FY 85 budget.

The additional funds approved at the Supplemental funding leve1 will enable:

1. The Board of Appeals to tincrease secretarial suppart services to the Board and provide
for higher private car mileage reimbursements.

2. The Circuft Court to increase funding for Jjudges library and purchase additional office
furniture and eguipment.

3. The Crphans' Cour®l to allow 2 Judges to attend 2 natfional conferences and purchase addi-
tional recording equipment.

4, The Sheriff's 0Office to add funds for comtractual services and purchase 1 additional
computer terminal, 3 strens and 3 vehicle light bars.

5. The State’s Attorney's Office to add one legal assistant for § months to provide adequate
staffing for the Circuit Court.

6. The Board of Electtons te conduct one election in FY 85 {the Presidential fn November
1984). The Budget includes such ttems as election Judges, warehouse rental, legal services,
&5 well as funds for ongoing operations. In addition the Board will purchase a micro-
computer to assist with registration and election day counts.
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CAPITAL EXPENSES, DEBT SERVICE,
CONTINGENCY RESERVE BUDGET HIGHLIGHTS

BUDGET APPROVED % INCREASE
FY 1984 FY 1686 {DECREASE)

1,141,000 1.644,000 44.1X CAPITAL EXPENSES ST T
5,284,916 *7,670,43¢ 45.1X COUNTY DEBT SERVICE

44,000 44,000 0.0% RETIREMENT LIABILITY
0 202,750 100.0% LONG-TERM DISABILITY

448 ,495%% _ 474,380 5.8% CONTINGENCY RESERVE ' "
6,918,410 10,035,560 45.1% TOTAL :

Ll i l
* These figures do¢ not tnclude Debt Service for schools
and Howard Community College. This has been shown on s . T
Education Budgel highlights page.  _ Eeorta Ermcsit !il'.....mn.‘.. B canreacer ieeice
** This amount does not reflect changes in the contingency BRI S E R R R L T I

due to transfers to other departments.

cCanure] Fune paryies oniy,  fotel Lm
Tera Tinatiltny Progeee wesiw 8371

®agiC CONT ML IR AT e,

Lo Zzz mm

Budget Highlights

This section contains the County's pay-as-you-go funds for Capital) Projects, Debt Service on out-
standing bonds, the retirement liability, and Reserves.

Capital Expenses are predominately for the resurfacing of roads.

Debt Service 15 for all current obligations including two bond sales fn FY B4, The Debt Service
shown here is only for the General! Fund. Debt Service for Fire, Community Renewal, Recreation & Parks,
and Storm Drainage {is paid from Transfer Tax funds. The General Fund will subsidize the Recreation &
Parks Debt Service by $1,038,150 and Storm Drainage by $313,535, as these funds revenues anrd palances
are not enough to cover their debt service,

Howard County 1s providing to its employees Long-Term Disability insurance. The funds included
here are only for the General Fund contribution. The total cost for all funds is $277,120.
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¥ATER (2C. 1X)

ROAD CONSTRUCTION (5,910

COMMAUNITY COLLEGE (8, 480

AGRICULTURAL LAND (3, 41D

RECREATION & PARKS (11.5%}

PAY-AS-YOU-GC (3.87%)
GRANTS (3.25%)

TRANSFER TAX (7. 350%>

IN AID CONSTRUCTION {13.30)

OTHER {3.387)

FY
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85 CAPITAL BUDBGET

Types of Pro jects
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grants,
SOUrces.

except water and sewer,

HE
. AL

CAPITAL BUDGET REQUEST SUMMARY

Fiscal 1985

The Capital Budget consists of pubiic factlities projects. It includes funds for
the planning through construction phases of parks, roads, sewers, bridges, etc.

Funds for capital projects come from the sale of local boends, State and Federal

dedicated transfer taxes, General Fund cash {pay-as-you-go Tunds) and other

Local bonds are repafd from general tax revenues in the case of ail projects

Those are repafd by user fees and ad valcrem charges,

In

fiscal year 1884 approximately $8.4 million will be paid for general debt service while

$7.3 miilion goes to repay water and sewer bonds.

The FY 85 budget as presently con-

structed will require $10.8 million in debt service from the General fund and $8.5 from
Water and Sewer,.

The Capital Budget is reviewed by the Planning Board.

by the County Executive to the County Council by April 1st.

FY 85.

The Jist below shows capital projects for which funds have been approved
New projects are indicated by an asterisk (*}.

It is finalized and submitted

in

The total projected cost of the profect 18 showm in the far right ecolurm titled
"Total Cost (Five Year Programi”.

Funding Codes

Page 17

B = Bonds O = Other I = In-Aid-of-Construction
P = Pay-es-you-Go TT = Transfer Tax G = Grants
Five Year
FY 1985 Capital
Amount [Source of] Program }

Project No. Title Purpose Requested | Funds Cost |
BRIDGE PROJECTS ) ) ) .

3804 Tridelphia Road Bridges Construction $ 75,000 ("M $ 460,000

3805 Sheppard Lane Bridge Changed funding souwrce 154,000 EG} 777,800

3811 College Ave/Sonnie Branch Plans, Constructicn 35,000 B) 100,000

agl4d Murray Ri11 Road 8ridge Changed funding saurce 50,000 {B) 895,000

3816 Whiskey Bottom Read Bridge Plans, Engfneering 17,500 B} 1,260,000

3818* Stephens Road Bridge Design & Construction 87,000 {8} 87,000

3819 Emergency Bridge Reconstruction Construction 225,000 (B} 225,000
GENERAL COUNTY PROJECTS B

Q1g2* Pubtic Safety Training Center ‘Design 250,006 (g} 5,080,000
STORM DRAINAGE PROJECTS . B

1047 Highridge Park Construction 51,000 {B,G) 475,000

1058 Flood Alert Program . Changed funding source 6,000 !P] 12,000

1085 Hatershed Model Study 45,000 B} 65,000

1067* Plumtree Improvemenis Design thru Construction 174,000 {B) 174,000

1068* Savage Drainage Basin Study 10,000 {B) 10,000

1785 Developer Inspection Program Engineering 100,000 {0} 100,000
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Five Year
FY 19856 Capital
Amount (Source of| Program
Project No. Title Purpose fRequested | Funds Cost
ECUCATION PRDJECTS
0015 Vo-Tech Expansion 2,790,000  (B,PSC) 3,450,000
0032 Northfield Eimentary Expansion 25,000 {1 1,000,000
Dp49 Glenelg High Expansion 5,858,000 {B,TT) 6,480,000
0050 Constructfon, Site Acquisitian Cantingency Fund 301,400 (T7) 5,508,700
aa8s Sontc Alarms Install Alarms £7.000 £TTY) 275,600
0086 Fire Alarms Install Alarms 18,000 (7T} 77,000
00g1* Howard High Gym Flooring 50,000 {7T7) 50,000
ange+ Partitions Install Screening 126,000 {7T) 126,000
0911 Energy Management Monitoring Devices 235,000 {17} 1,840,000
0985* iLand for Sites Land Acquisition 114,000 (77} 114,000
FIRE PROJECTS
RZ33* Station 2 Improvements Design & Construction 41,000 {B, 7T} 41,000
B530¥ Station 7 Addition Plans thry Construction 171,002 (8,77 171,000
5509 Fire Station 5th District Design & Construction 62,000 (8) 1,213,006
AGRICULTURAL LAND PROJECTS -
D162 Farmiand Preservation Easement Acguisition 1,500,000 {TT) 8,818,750
ROAD RESURFACING PROJECTS . N
1985 Resurfacing Program Construction 1,638,000 {r} 15,968,000
ROAD CORSTRUCTION PROJECTS
a015 Centennial Lane Engineering, Constr. 500,000 {8} 3,860,000
A046 St. Jdohns Lane Plans, Land, Constr., 1,567,000 éa) 1,880,002
4062 Cedar Lane Study 50,000 B} 50,005
4078 Private Road Reconstruction Various 285,000 {B) 585,000
A785 Deveioper Inspection Program Inspection 200,000 {0) N/A
SIDEWALKS/CURBS PROJECTS
5008 Curb Replacement Construction 112,000 (B} 988,000
CoMMUNITY COLLEGE
0505 Technical Arts Bldg. Constr., Furnishings 4,078,000 {B,6) 4,238,000
0506 Additional Parking Construction 100,000 (&) 200,000
RECREATION AND PARXS PROJECTS
3017 Piumtree Branch Plans 15,000 {B} 317,000
3024 Rammond Design, Construction 1,438,000 (B} 1,593,000
3049 Rockburn Branch Var fous 1,556,000 {B,G) 11,888,000
3082 4lenwood Plans 10,000 (TT) 195,600
3063 Waterlop Park Design, Construction 710,000 (B) 1,280,000
3064 High Ridge Design, Construction 732,000 (B 1,651,000
3087 Alpha Ridge Design, Land 341,000 (B,G) 6,457,000
3089* Allenford _ Land 115,000 {G) 1,080,000
3902 Neighborhood Contingency Besign, Construction 165,000 i8) 870,000
3906 Bikeway System Design, Canstruction 440,000 {B) 2,100,000
3910 Historic Site Preservation Construction 25,000 {TT) 55,000
39z Little Courthouse Construction 50,000 {B} 85,300
3513 Savage/Baldwin Parks Construction 52,000 {B} £2,600
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Five Year
FY 1885 Capital
Amount |[Source of] Program
Project No. Title Purpose Reguested | Funds Cost
SEWZR PROJECTS _
6044 Little Patuxent 4th Addition Legal 250,00¢ (1} 53,730,007
6050 Centennial various 486,000 (8,1} 786,000
6051 Bethany Manor Intercept/{oltector Funding source change 135,000 (G} 880,000
6053 Dorsey_Run Intercept/Collector fesign, Construction 2,171,000 (B) 2,431,004
E064 Contingency Fund Yarious B 200,000 (B, I} 315,000
6071 Dorsey Run, Little Patuxent Area Funding source change 2,103,000 {8,1) 4,938,000
6089 Rockburn Area . Design, Construction 4,070,000 (B,G6,1) 5,565,000
£105 Patuxent Facilities Plan Funding source change 157, 00G (I} 1,086,002
6107 Poplar Drive Collector Vartous 109,000 {8,1} 139,00C
6113 Pump Stattfan Power Canstr., Funding source 72,00G (1} 692,000
6116 Chestnut Hi1l Area Desfgn, Construction 63,000 (8} 692,000
6124 Deep Run Interceptor Construction 50,000 (1} 291,000
6125 Harmany Lane Various 271,000 {g,1} 333,002
5128 Twiford Court Various 128,000 (8} 161,000
6128 Poplar Lane Collector Various 195,000 . (3} 237,00%
£l29 Hunt Club Cellector Various 37,000 (B} §3,00C
6131 Duckett tane Collector Various . 118,00C {8,1} 152,000
6133 Deep Run/Rt. 1 Interceptor Various 226,000 (8} 265,000
6134 Baltimore Ave. Intercepior Yarious 113,000 {8,1) 137,000
6137 Rt. 1 Collector Design, Admin, 27,000 (8} 195,00C
6139* Rt. 40 Sewers Design, Land 29,000 {8,1) 170,000
G140* Rt. 108 East Sewers . Design, iand 59,000 (8} 363,000
6585 Routine Water Connectfons Pesign, Construction 196,0G3 (8,1} 196,00C
6765 feveloper Inspectign Pragram Inspection 615,000 (0) 615,000
6885 Developer Advance Deposit Order _Construction B0, 0GD (0) 82,000
6985 Sewer House Connections Construction 150,000 (0) 150, 00G
INTERSECTION PROJECTS
7018 U.S. Corridor Construction 21,000 (B} 61,000
7026% Rt. 216/Lefshear Road ) Plans, Construction 35,000 (8} 35,000
7028*% Bush Park/Rt, 144 Alignment Varigus 100,000 {E,0} 100,000
7029+ Little Patuxent/Ter Mills Signals Desiqn, Construction 106, 0G0 (8) 100,008
7030% Tol)l House/Frederick Safety Design, Construction 35,000 (8) 35,000
7032% Avoca/Rt. 102 Geometric Various 45,000 (8} 45,000
7033 Little Patuxent Intersection _ Various ) 85,000 (8} 85,000
7034* Harper's Farm Signals Pians, Construction 9,000 (B) 8,000
WATER PROJECTS _
8028 County Line Trans. Main Funding source change 335,000 (1) 835,000
8050 County Line Trans. Main 1I Funding source change 270,000 (n 510,000
8051 Third Zone Participation Construction 5,776,000 {8, 1} 12,575,000
ansz* Rt. 40 Transmission Line Study, Design 160,000 {1 3,585,000
8060 Contingency Fung Construction 95,000 (1) 303,000
8077 Third Zone Water Pump Station Funding source change 1,060,006 {1) 1,810,000
8104 Little Patuxent Pkwy. Main Yarious _ . 242,000 (1} 270,500
ikl Route 108 Main, East Funding source change 460,000 {1) 1,028,000
B131 Harmony Lane Main Various 186,000 (8} 222,000
8134 Hunt Club Main Ext. Canstruction 30,000 (B} 55,000
B123*  Augustine Avenue Main B Desigqn, Construction g7, 00C (8} 92,430
Bl agw Rt. 144 Main Desian, Construction 38,000 {B,1) 274,000
Bi45 Huntington East Reducing Vale Pesign, Construction 49,00¢ {1} 45,800
8145 Right-of-Kay Acquisiticn _Land 30,000 {B,I) 33,0600
8685 Route Water Ext, Design, Construction 174,000 {B,7) 174,000
8880 Developer Rebates Construction 1,600,008 {8} 2,400,000
8885 Peveloper Agvance Deposit Construction 180,000 {a) 185,000
BS85 Water House Connection Constructicon 200,000 (0) 201,000
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QUESTIONS ABOUT THE BUDGET

WHAT ARE ENERGY COSTS FOR FY 857 WHAT LOST ASSUMPTIONS WERF USED?

This s z multi-part answer. First, a look at vehicle fuels. The major
general fund users are the Public Works, Police, Sheriff, Recreation and
Corrections departments. These budgets included vehicle fuels_al the prices
currertly being paid. The following chart reflects vehicle fuels budgeteg
in general County agencies:

BUDGETED PRILE

FUEL, TYPE BALLONS [APPROX.) PER GALLON
Unieaded 145,163 $1.07
Regular 34,076 1.04
Super Unleaded 322,842 1.11
Diesel 143,198 1.04
Propane 4,400 69
Kerosene 2,006 1.05

The second part of this question invalves energy for County buildings. Two
agenc les budget large amounts for energy in the general fund budget: Public Works
and the Department of Education. Public Works incliudes energy costs for aill
general county buildings including many occupied by agencies not under direct
Execytive control [libraries, courts, elections, etc.}. The Department of Educa-
tion budgets energy costs for all schools.

The Department of Education budget includes an 12.9% increase in the cost of
utilities. Public Works is increasing the unit price by 4.2X for electricity,
but s increasing consumption by 12% due to the expansion of the Police building
and new park facitities. The unit price and consumption of natural gas 1s de-
creasing $1ightly and the unit price for fuel ¢il is falling from %1.07 in FY 84
to $.85 in FY 85.

HOW MANY MICROCOMPUTERS OR WORD PROCESSORS ARE REGQUESTED?

The Board of Elections budget includes a microcomputer to asstst with
registrations, communicaie with the mainframe computer, and aide in
election day calculations. The computer will cost $12,500.

The Police Department budgeis a new microcomputer for Vice & Narcotics
Division to computerize their confidential information files. The cost
is $5,010.

The Gffice of Planning and Zoning will purchase a microcomputer system
with word processing capabilities to replace existing rental equipment.
The cost is 322,345,

The Recreaticn & Parks Department budget includes an additional micro-
computer for off-site work at a cost of $4,220.

The Department of Public Works is budgeling microcomputers in the
following areas: (1) Bureauy of Engineering - an optical scanner for
use with Vydec word processors - %13,000, {2) Bureau of Inspections -
a microcomputer and harddisk - 35,600, 3) Wastewater Division - pne
microcomputer $7,510.

The Sheriff's office budget includes $3,600 for an additional computer
terminal to answer court summons or warrant inquiries by judaes, lawyers,
etc. .

The Board of Education budget includes 350 microcomputers for all high
schools and piiot programs at the middle and elementary school tevets.
The cost is $442,430.

The Hesith Depariment budget includes two microtompuiers to colliect

and summarize workigad data in the varfous programs and to fncrease
capabilities in handiing vital statistics. The cost #s $8,000.
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HOW MANY NEW YEHICLES ARL IN THE BUDGET?

HER T

QUESTIONS ABOUT THE BUDGET

AT WHAT COST?

84 new vehicles are budgeted in the General fund at a cost of approximately
$1,116,280. The Water and Sewer Fund has 4 vehicles costing $45,500.

A list by department follows.

or replacement of

DEPARTMENT

an existing vehicle,

VEHICLE TYPE

Recreation and Parks

Police

Board of Education

(2) Vans

Truck 1 1/2 Ton

Truck 1/2 Ton, 4x4d

{2) Truck 3/4 Ton Pickup
Truck ! 1/7 Ton Dump

{53) Police Vehicles

{5} Maintenance Vehicles

Public Works [General Fund Only}

{2) Trucks 1/2 Ton Pick-up

Automobile
(2) Dump Trucks
(3) Crew Cab Dump Trucks

{3} Trucks 3/4 Ton Pick-up

Street Sweeper
force-Feed |cader

Van

Automobile

Truck 3/4 Ton Pick-up
{(2) vans 3/4 Yon
Earth Mover/Scraper

Public Works [Water & Sewer Fund]*

Truck 2 1/2 Ton Crew
Van 3/4 Ton
(2) Truck 3/4 Ton Pick-up

£osT

It notes whether the vehicle is an additioral item

REPLACEMENT OR
ADDITIGRAL

$ 28,000
18,000
9,000
16,000
13,000

496,080
48,000

17,200

7,280
80, 000
123,000
34,500
80,000
78,000

9,000

7,000
16,000
23,500
102,000

23,000
8,500
17,000

Pl ol S e s

MOV DN D

oPrx

* Cost of Water & Sewer Fund vehicles is depreciated over five years,

HOW MANY POSITIONS WERE ADDED DURING THE CURRENT YEAR?

As of PApril 1984 the following positions were added in accordances with
the provisions of Section 305 of the Charter:

DEPARTMENT

Recreation & Parks

Fire Department

Recreation & Parks

Public Works, Bureau of Facilities

DATE

January 20, 1984

%ovember 8, 1983

February 21, 1884
March 14, 1984

~ ALLOCATION

{2)-Utility 11

(1}-Dispatcher I

(1)}-utitity I

(1}-Air Condi-

tioning
Heating
Mechanic
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QUESTIONS ABOUT THE BUDGET

HOW MANY COUNTY EMPLOYEES ARE THERE?

In FY 84 there were 4,231 County empioyees in all agencles and funds.

The agency with the largest number of employees is the Department of Edu-
cation {2,562.8). Those agencies under direct control of the County
Executive include 1,174.9 employees.

NUMBER OF POSITIONS

AGERCY FY 84 FY &85 CHANGE L
Board of Education (A)J(C) 2,395.8 2,419.6 23.8
Education - Food Service Fund (B} 167 170.5 3.5
Howard Community Coliege (C) _ 179 182 3
Police Department 253 253 0
Fire Adminisiration 26 27 1
Fire Tax Districts {B) 86 95 9
Corrections Department 65 . B8 3
Citizen Services i8 17, 1
Health (C} 119 121 2 _
Cooperative Extension {C)} 13 13 0
Libraries (A){C) 108.8 111.6 2.8
Public Works {General Fund) 321 327 &
Recreation and Parks 42 43 7
County Executive {D} 3 3 0
County Administrator 60 60 g
Office of Finance 65.5 65.5 1 o
Office of Law i3 13 0
Planning & Zoning 2 32 0
Legislative (D) 26 26 0
Board of Appeals 5 5 s
Circuit Court 18 18 0
Orphans Court (D) o3 3 0
State's Attorpey 3l 32 1 __
Shertff {0} 22 22 0 i
Sot] Conservation & 4 1]
Elections 3 3 ] )
Water & Sewer Fund {8) . 107 ] 116 3 =
Community Renewal Fund {8) 5 6.15 1.15
Workers Compensation Fund. (B) z 2 0
Agricultural {and Fund {B) 2 p 0
Grants Fund (B) 35.4 37.85 2.45
Public Service Communications Fund (B} .5 1.5 1
TOTAL 4,231 4,301.2 69.7

{8} Full time egquivalent positions

{B) Not funded by general tax dollars
{€) Includes funding other than County
{D) iIncludes elected officials

HOW MUCH SALARY TURNOVER OCCURRED IN THE CURRENT YEAR AND WHAT WERE
THE DQOLLAR SAVINGS DUE YO TURNDVER?

Between July 1, 1983 and March 3%, 1984 there were 109 vacant positions
in the General Fund. These varancies saved the County approximately
$503,690 in salary and fringe benefit savings. As a percent of tolal
salaries, turnover savings are 2%. Turnover is budgeted 2t 3X of
salaries in FY 84 and FY 85._

The Board of Education budgets turnover based on past experience by the
following catagories: 1.5%-Admnistration, 2%-Instruction, Special
Education, Health, Pupil Personnel, and Community Services, 4% for
Maintenance and Custodial Services. .
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