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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

EDUCATION
BOARD OF EDUCATION . Audited Authorized Estimated Departmentaf Executive Couneil
" Expendilures Budge! Expenditures Reguests Proposcd Approved
FY 1980 _FY _§98L FY 1981 FY 1982 FY 1982 EY 1982
{11 551 0100 0805 Board of Education oo ) )
County*s Share of Operating Exp. 37,409,495 41,952,095 41,952,095 48,128,266 44,258,410 46,508,410

HOWARD COUNTY BOARD OF EDUCATION TOTAL BUDGET

TOTAL STATE FEDERAL & OTHER LOCAL
Fiscal Year 1981-1382 565,697,292 $18,022,225 $1,166,657 $46,508,410
Fiscal Year 1980-1981 T 59,147,998 15,741,788 1,379,115 41,952,095

Descriptive Comments:

The process to determine the Board of Education's budget begins in December when the Superintendent presents his budget to the Board. The
Board discusses the Superintendent’s budget and adds to or reduces expenditure categories according to its spending priorities. As a guide in the
Board's deliberations, the Executtve provides a Maximum Request Leiling (MaRC). When the Board members have made their final decisions, their bud-
get is presented to the Executive. The Executive then presents to the County Council the Executive Proposed Budget, including his recommended
fevel for funding. The Council can restore any reductions that the Executive made to the Board's budget, After the Countil makes its decision,
the Board's budget is set by expenditure categories. However, within these categories, the Board can transfer between programs and abjects of
expend fture without consulting the County Council. Additional informatfon on the Education Budget is avatlable in the Approved Budge! of the
Board of Education for FY 1982, ’
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
EDUCATION
COMMUNITY COLLEGE T Audited Authorized Estimated Dcpartmental Exccutive Councit
” Expeaditures Budget Expenditures Requests Proposed Approved
FY 1980 FY 1981 FY 198} Fy '987 _FY 1982 FY 1982
{11 852 010G 0605 . -
Howard Community College 1,456,079 1,627,875 1,627,875 2,149,680 1,732,755 1,831,810

HOWARD COMMUNITY COLLEGE TOTAL BUDGET

TOTAL TUITION STATE FEDERAL OTHER LOCAL
Fiscal Year 1982 $5,336,525 51,515,200 $2,091,726 $349,000 $48,789 $1,831,810
Fiscal Year 1981 5,374,375 1,178,957 1,686,419 816,124 45,000 1,627,875

Descriptive Comments:

The budget process for the Community College begins with the President of the college presenting his administration's budget request to the
€ollege's Board of Trustees., As a guide for the Board's deliberations, the County Execul fve provides a Maximum Request (elling {MaRC} for the local
funds. The Board makes 1ts expenditure declsions, estimates State and Federal revenues, and presents its budget to the Executive. The Executlve
determines the level of local funding and State revenues based on avatlabie State funds. The Executive presents to the County Council the local
share of the fommunity College's budget in the Executive Proposed Budget and introduces a Resolution which contains all revenues by expenditure
category. By State law, the County Council must approve the Community Ccllege’s budget by expeandifurae category. The Council camnot restore any
reductions the Execut ive may have made t¢ the College’s budget.
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ca-ta
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
POLICE DEPARTMENT '

CHIEF'S OFFICE Audited Authorized Estimaisd Departmental Executive Council
' Expenditures Budget Expenditures Requests Proposed Approved
FY 1950 FY 198] FY 1981 FY_1962 FY 1982 FY 1982
Gll 006 0100 OLGG Salaries, Wages L Fringe Ben. 242,130 178,080 178,080 187,650 197,035 204,250
011 006 0100 0100 Salary Accrual 78,325 19,690 18,630 21,000 22,050 £2,975
211 066 0100 0200 Contractual Services g . 0 0 0 0 0
11 006 0100 G300 Supplies & Materials 6,443 2,650 2,850 3,165 2,165 2,165
QLI 006 0190 0400 Business & Education Exp. 0 0 0 0 0 0
011 006 0100 0500 Capital Qutlay 2,99 G 0 [ g 0
011 006 0100 0600 Misc. Expenditures 10,855 3,295 3,295 0 0
TOTALS 30,735 703,718 203,718 711,815 271,750 225,390
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE )
STAFFING SLUMMARY: 4r18 4/1/m FOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS ’ 6 0 6 ] 6 & 6
DESCRIPTIVE COMMENTS:

The datiy operation and administration of the Police Department are divected by a Chief of Police, as required by the Howard County Charter,
Section 412, Section {a), "The Chief of Police.* The Chief of Police establishes and maintains Departmental pelicy and is respensible for the af-
fectiveness and efficiency of the grganizaticn and the comduct and performance of its persannel, The Office of the Chief of Police is divided
inte two program areas: Administration, and Inspectieons and Internal Investigations.

Administration - The Chief of Police regularly evaluates the daily administrative and operational activities of the Palice Department and is re-
spansible ta the County Executive for all efforts undertaken in the accomp!ishment of designated tasks. [n perfgrming these functions, the Chief
of Police fs assisted by a Polica Services Administrator who holds the titie Assistant to the Chief of Police, The Assistant is responsible for
command- level duties designated by the Chief of Police and assists the Chief of Police in the day-to-day operation of the Police Department and
in }iaison with other agencies and organizations.

Tha Public Information Officer, a police corporal, somwarizes daily activities of the Department for dissemination to the public and news media.
Inspecticns and Internal Investigations - This unit functions as the gualtty-control section within the Police Department, The unit monttors
daily Deparimental activilies o ensure compliance with estehlished policies, proceduraes, and laws. The unit zlso conducts investigations iate
complaints made against members of the Department, either by Departmental staff or members of the public. In addition, the unit conducts in-
vestigations and inspections relating to Figuor estabffshments in conjunction with the Liquor Board, takes corrective or enforcement actions when
reguired. The unit afso coordinates towing reguiations for Howard County. The unit is staffed by a Police Liewtenant _and a Police Dfficer.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
POLICE DEPARTMENT

BUREAU OF SUPPORT SERVICES

——

Audited Authorired Estimated Deparimental Executive Council
Expenditures Budget Expenditures Requests Propoied Apnroved
FY 1580 EY 1981 FY 1981 EY 1982 CFY 982 FY {982
011 005 1000 QlOQ Saiaries, Wages & Fringe Ben, 837,522 830,355 773,655 07,119 737,325 764,710
011 006 1000 0200 Contractual Services 123,003 124,995 124,995 137,000 137,000 127,620
011 00§ 1000 0300 Suppifes & Materials 164,811 121,620 121,620 180,570 171,570 171,570
g%% ggﬁ 1000 0400 Business & Educatfon Exp. 289,933 411,650 411,690 46?.715 437,715 437,715
5 1000 0500 Capital Qutlay 280,039 305,100 305,100 381,000 163,520 163,520
TOTALS I,595, 908 1,703,750 T,737,050 L7230 537,130 1,655,135
- EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: as1/81 4/1/81 | FORFY198) | ADDITIONAL | YOTAL | PROPOSED | APPROVED
DESCRIFTIVE COMMENTS:

* Transferred within the department to Field Operations

The Bureau of Support Services providas technical supportive services to the operational bureaus of the Department to assfst in fulfilling re-
sponsibhilities mandated by Charter.

These supportive services include: communicaticns, centrai records repository, property and evidence control,
transportation services, supply receipt and distribution.

All programs are requesting continuation funding. MNo expansion is possible to absorb
increases ip workioad caused Dy popwlation increases and lega) requirements. Delays in some services can be expected.

Proparty and Evidence Program - A Continuation level is requested to maintain a responsible and accurate method of receiving, storing and dispos-
ing of property and evidence.

Suggix and Maintenance Program - To centtnue to provide transportation services and receipt and distribution of supplies, a Continuatton level
of funding 1% requestced, ’

Comnunications Program - A Continuation level of funding allows centinuation of communications capabijities at current levels.
Records Program ~ E Tontinuation level will allow comtinuation of records processing at current levels of services.
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COUNTY EXECUTIVES

HOWARD CQUNTY, MARYLAND CURRENT EXPENSE BUDGET

POLICE DEPARTMENT
BUREAU OF FIELD OPERATICNS

Audued Authorized Estimated Departmental Exccutive Councit

© Expenditures Budget Expenditures Requests Proposed Approved

FY 1980 FY 1981 EY jos2 FY 1382 FY 1982

011 006 2000 OIOD Salaries, Wages Y Fringe Ben, 2,251,586 2,859,858 2,069,088 1,£31.010 32,808,350 3,548,740

011 G606 2000 0200 Contractual Services 19,418 20,075 20,075 23,995 23,495 23,495

011 006 2000 0300 Supplies & Materials 77,849 84,855 84,855 82,020 74,6820 74,620

01! 006 2000 400 Busimess & Education Exp. 0 Q 0 0 3] 0

011 006 2000 0500 Capital Qutiay 1,162 o 0 675 675 675

011 005 2000 0600 Dther Operating 0 it o o 9 ) 0

EMPLOYED VACANT APPROVED DEFARTMENTAL REQUEST EXECUTIVE
BT, NG SUMMARY: a/1/81 41781 FOR FY 1981 ADEITHONAL TOTAL PROPOSED APFPROVED

TOTALS 128 2 130 19* 149 145 149

DESCRIPTIVE COMMENTS: * Transferred from other bureaus of the depariment

Patrol! Operations Program - Continuation leve! funding is requested for this program which is the largest unit within the Police Depariment and
has primary responsibiTity for 24-hour per day uniformed patrol of the county and provides crime prevention, enforcement and public service tg

the citizens of the communlity as oublined in Title 17 of ihe Howard Couniy Cede, *1t shall be the duty of each officer, at such time ¢f ihe day
or nfght he may be on duty, to preserve the public peace, prevent crime and protect the rights of persons and properiy and ko arrest all offenders
against the laws of the 3tate and to take such offenders to the nearest Commisstoner for said county, and to this end the Police Officer or Of-
ficers so appointed shall be peace officers in and for Howard County."

Special Operations Program - Continuation level of funding is requested for this program. The Special Operatfons Section, Traffic Section and the
chocl Lrossing Guards provide required support to the Patrol Division. These sections alsc allow for increased atteation to high crime areas
and high accident roadways. The school crossing guards pravide traffic control at 16 high risk crossings throughout the county.

Community Assistance Program - This program will operate al the continuation Tevel. It provides support toc all cperational segments of the de-

partment through crime anajysis, youth crime prevention and counseling and commumity crime prevention/liaison programs.
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CA-18
HAOWARD COUNTY, MARYLAND
FOLICE DEPARTMENT

BUREAU OF INVESTIGATIONS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Councii
— Exptnditures Budget Expenditures Reguests Proposed Approved
FY 1980 FY 198} Fy 1982 FY 1982 FY 1982
011 006 300G OL00 Saltaries, Wages & Fringe Ben. 587,653 794,005 794,008 827,405 867,200 899,405
011 006 3000 0200 Contractual Services 3,032 6,235 5,235 6,980 ~ b,980 6,980
011 Q06 300D 0300 Suppiies & Matertals 17,132 29,505 29,505 31,405 27,555 27,555
011 Q06 3000 0400 Business & Education Exp. 0 O [ J 0 o]
gﬂ Q06 3000 0500 gagital Qutlay 1.460 0 3 a 4 t]
006 3000 0600 Uther Operating 14,375 9,000 9,000 10,350 . 5,600 9,000
TOTALS TIT.557 TH, 5 3T, 785 T 0 R v RIrRL
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4/1/81 4/1/81 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 32 0 32 4] 312 32 32
DESCRIPTIVE COMMENTS:

Criminal Investigation Program - Continuation level funding is reguested for this program to maintain the present level of effectiveness in addres-
sTng vioTent crime, reducing the number of criminal warrants issued, continuirg the present progress in drug, gambling and vice enforcement, as

well as intelligence gathering.

Identification Program - Continuatipn level funding is requested to maintain the response of the Crime Lab to major crime scenes.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
PGLICE DEPARTMENT

BUREAL OF ADMINISTRATIVE SERWCES_ Audited Authorized Estimaied Departmentaf i Exccutive Council

Expenditures Budget Expenditures Requests Propased Approved

FY 198 EXY 198t EY is8} Ey 1982 EY 1982 FY 1982

011 006 4000 Q100 Salaries, Wages & Fringe Ben. 181,429 581,408 581,406 315,750 231 5&0 343,850

011 006 4600 0200 Contractua) Services 933 9,485 2,485 13,070 7,270 7,270

011 006 4000 0300 Supplies & Materials 15,858 . 17,950 17,990 ) 13,110 18,910 14,910

011 006 4000 0400 Business & Education Exp. 14,359 9,000 9,000 17,835 - 14,935 13,000

011 QG& 4000 0500 Capital Qutlay 4,70% 0 0 Q a 0

011 006 4000 0600 Gther Operating 0 4] [ 600 , 6500 600

TOTALS 217,288 B17,BE0 517,580 357,455 B 355,255 375,630

B EMPLOYED VACANT APPROVED OEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4/1/81 4/1/81 FOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS ) 27 & 27 {14} 13 i3 13
DESCRIPTIVE OOMMENTS: * Transferred within the department to Fieid Operations

The Administrative Services Bureau serves as the plamrring, coordinating, and budgeting unit for the Chief of Palice.
Administration: This program includes the Commander of the Administrative Services Bureau, who administers, plans, and coordinates the varicus
activitles of sections within the Bureau. This program also includes the Persommel and Finance Section, which oversees all daily personnel and
financial activities. Funding is reguested at the Continuation level.
Education and Training: This unit is responsible for the development, implementation, and evaleation of education and training programs withe
A the Départment, Funding 1s requested at the Supplementary level. This is the only program in the FY '81 - '82 budget reflecting a supple-
mental level of funding. This is the result of the new Coumty classifications which reguire higher educaticn for promotion in the near future
and the demise of the Law tnforcement Education Program, a federally funded tuition reimbursement program.
Research and Planning: This unit s responsible for short and long range Oepartmental planning. The unit also develops and coordinates
the Department’s General Order Manual. Additionally, the unit analyzes data, maintains a data repasitory, reviews curvent [iterature on ma-
terials and trends in law enforcement, and evaluates cperational and administrative effarts to identify techniques for improvement. Funding is
requested at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

Audited Authonzed Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Praposed Approved

FY 1980 EY 19E] FY 1981 EFY 1982 FY 1982 EY 1982

Fire Administration 297,359 "338,992 336,212 388,910 377,670 382,770
Emergency/Commun icat fon Services

Ciyil Defense 41,200 48,355 48,355 49,125 50,475 51,620

Central Communicatfons Center 364,017 441,819 431,819 520,490 444,445 424,695

Fire Districts (From Fire Tax) 1,996,183% 2,571,995% 2,571,995+ 2,387 560% 2,954 B50* 3,045,075%
TOTALS Fire Department T0Z,516 ‘L;IZ_EE BIb, 366 958,525 .. 872,585 855,085

* Budget figures ingdicated for comparisen purposes and not Included in the General Fund totals. The Fire Districts are funded from the Fire
Tax Raserve Fund and financed by Fire District taxes.

Descriptive Comments:

In accordance with the provisions of the Howard County Charter, Article IV, Section 413, the Howard County Fire Department is administered by
the Fire Administrator in the specific areas of fire suppression, fire prevention, training, arson, investigation and fire service communication.

In addition, the Central Communications Activity and Civi] Defense organizations have been integrated into the Fire Department under the Fmergency/

Communication Services classification.

Fire Safety consists of the Office of the Fire Administrater, the Fire Board, Bureau of Services, Bureau of Fire Prevention, Emergency Medi-
cal Services Division, Volunteer Services Division, and six Volunteer Fire Bistricis operating nine fire stations, housing sixty-one pieces of
emergency egquipment. The area served {s 251 square mfles, 376 volunteers and B0 merit system firefighter persennel are active in fire suppres-
sfon and ambulance activitfes throughout the County serving an estimated population of 130,108 {January 1, 1981). In calendar year 1980 the Fire
Department responded 5,046 times to fires, 5,329 emergency medical incidents, and to 980 other emergencies.

Livil Defense is charget with vesponsibility for the civil preparedness of Howard Couniy when faced by both man-made and nmatural disasters.

Central Communications s the County-wide radio ancd telephome communfcatfons facflity supporting the day-to-day fire communication and all
other emergency activities of the Howard County Goverrment.

Actual Revenue Estimated Revenue Anticipated Revenue
Program/Agency: Revenue FY 1979-1880 N FY 1980-1981 FY 1981-1982 )
Federa! Malch Fund for Civil Defense % 26,505 524,000 $ 25,000
Total Ravenue from Above Sources N B . »
Ganeral Tax Revenue 676,111 805,166 834,085

TOTAL REVENUES $702,515 SE20, 158 , T =
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' Budget Expenditures Requests Proposed Approved
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ChA-18

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTHMENT

E _ADMIRISTRATOR . Audied Authorized Estimated Departmental __ Executive Council
Expenditures Budget Expenditures Requests Propesed Approved
FY 1980 FY I98] . FY 1981 FY 1982 - Ey 1982 FY 1982
011 070 $IOD 0100 Salaries, Wages & fringe Ben. 103,422 120,550 120,550 92,270 96,885 106,485
011 D70 0100 0100 Salary Accrual | . 3,37¢ 2,030 2,030 0 2,135 2,215
011 070 Q100 0200 Contractual Services 3,040 1,095 3,095 2,835 2,835 2,605
011 G070 0100 0300 Supplies & Materials 2,836 2,590 2,590 3,065 2,065 2,065
011 070 0100 0400 Business & Education Exp. 1,938 4,910 4,910 3,590 3,590 3,000
011 070 0100 0500 Capital Outlay 106 0 0 o] 0 0
TOTALS 9,717 Pk PpYy 35,175 101,760 . 107,510 - 110,370
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY:
471781 4181 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 4 g 4 (1)* 3 3 3
DESCRIPTIVE COMMENTE:

* Transferred to Emergency Medical Services Division.

As mandated tn Article IV, Section 413 of the Howard County Charter, the Office of the Fire Administrator administers the activities of the
Howard County Fire Department. In addition, the Fire Administrator is the Director of Civil Defense for the County and is responsible for the ad-
ministration of the County's Communications System. ..

These activities include the coordination of fire prevention, fire suppression, fire service trazining, arson investigations, disaster prepared-
ness, emergency medical transportation and fire communications functions. In additiom, this office directs and coordinates the capital and operating
budgets for the Howard County Fire Department and Office of Civil Defense. This office also coordinates Fire Sarvice activities with the various
County departments and agencies and establishes and maintains necessary records and statistical reports to justify County-wide Fire Service activities.
The Office of the Fire Administrator is continually updating poiicies and procedures to accomplish effaective administratiom of the Fire Department
within en efficient budgetary restraint providing Howard County with a superipr fire protection and emergency service operation 3t a minimum cost to
taxpayers.

The Office of the Fire Administrater currently operates two prograns:

Administration Program - this program s to carry out overall administration, direction and control of the Fire Department activities. The Sup-
plemental Tevel of tunding is reguested to allow the Dffice of the Fire Administrator to perform its duties at the reguired level.

Operations Program - the funding for this program is requested at the Supplemental level in order to insure proper management and adequate
support of Tield operalions.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

FIRE BOARD Audited Authorired Estimated Departmental Eaecutive Council

Expenditures Budget Expenditures Requests Proposed Approved

EY 1980 EY 1981 FY 198 FY 1962 FY 1982 FY 1982

011 070 0200 0200 Contractual Services 2 50 60 &0 60 60

011 070 0200 0300 Supplies & Materials 234 375 375 375 375 375
011 070 0200 0400 Business & Education Exp. 1,345

2,450 2,450 2,550 2,550 2,550
TOTALS 1575 - 5 T 7,555 T 7,555

Bescriptive Comments:
The Fire Board consists of seven members. Each County Voluntear Fire Department (6) is represented by an individual of iis choice, approved by
the Howard County Yolunteer Firemen's Association, Inc., and appointed by the Coumty Executive. Re: Charter, Article IV, Section 414. The seventh

member {s appointed by the County Executive, subject to appraval of the Coaunly Council, and serves for & term concurrent with the term of the County
Execut ive.

The Fire Board meets at 8 P.M., in the Office of Fire Administrator on the fourth Wednesday of each month and at special times desigrmated by
or at the call of the Chairman of the Fire Beard.

Clerical assistance to the Fire Board to prepare correspondence and record the minutes of their regularly scheduled monthly meetings or special
meetings 1s alsp furnished.

All meetings are gpen to the public and published as to time, date and location.

Fublic hearings are hald on the Operating andgCapital Budgets for the specific purpose of allowing the General Public to present its views, sug-
gest ions and recommendations.

The Fire Board currently operates & unique program for which a Continuation level of funding is requested.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

BUREAU OF SERVICES

Audited Authorized Estimated Diepartmentat Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
FY 1980 FY {981 FY 1981 FY 1982 FY 1982 EY 1982
0il 070 3100 0100 Salaries, Wages & Fringe Ben. 53,302 64,700 64,700 67,735 71,120 73,760
011 070 3100 0200 Contractual Services 8,322 12,575 11,000 8,720 ) 2,970 2.810
011 070 3100 0300 Supplies & Materials 10,572 7,815 7,815 9,365 8,115 8,115
011 070 3100 0400 Business & Education Exp. 3,709 5,105 4,500 17,270 15,020 13,020
011 O7g 3100 0500 Capftal Qutlay 3,208 2,050 2,050 3,710 g g
TOTALS 78I vy 0,065 5,700 14 7705
EMPLOYED VACANT APPROVED DEFARTMENTAL REQUEST EXECUTIVE -
STAFFING SUMMARY: 4/1/8% 4/1/81 FOR FY 1981 ADDITIONAL TOTAL PRCPOSED APPROVED
TOTALS ' 3 0 3 9 3 3 3

DESCRIPTIVE COMMENTS:

The Bureau of Services was establiished by Administrativa Directive, issued by the Fire Administrator, on December 1, 1875.
vices was given the responsibility of training all fire service persormel. The Bureau currently utilizes facilities located at the Training Head-
guarters, Fire Statfon #8, The Bureau 1s charged with the responsibility of developing and implementing dynamic and comprehensive Trafnfag and
education programs for both career and volunteer fire department personnel as well as citizeas throughaut the County.

In addition to the responsibilities in the area of training, the Bureau of Services also has substantial vesponsibilities in a number of ulher
areas: 1) to supervise the operattons of the County-wide communications system in Central Communications Center; 2) maintain a dyamic record of
all County-owned facilities and equipment, coordinate the development of specifications for the purchase of new apparatus and equipment; 3) in con-
Junction with the Qffice of Personnel, provide support for the recruiting, testing, selection & training of all new fire service personnel, assist
in the development of promotional opportunity materials, coordinate and moniter all other personnel related activities; 4} development of budget
for the 13 departmental centers; and 5) preparation of the Annual Report.

The Bureay of Services has currently three programs:

Administrative Services Program - this program is to provide administrative support for the Volunteer Firefighter system such 2s budgel pre-
paration and menitoring of expen§1fures. The funding 1s requested at the Supplemental level to aliow the Bureau of Services te function as required.

Communications Program - the Supplemental level of funding is requested for this program to allow the Communications Coordinating Committee to
functTon, proper equipment specifications to be developed and equipment maintenance contract to be properly monitored.

Training Program - the primary objective of this program is to maintain a state-of-the-art readiness of all persomnel within the Howard County
Fire Tepartment. A Supplementai level of funding will permit the Bureau of Services to purchase needed training aids, provide necessary Funds for

gart—time instructors, develop and implement additional trafning programs as mandated by the Fire Board and to continue to provide the “Citizens
PR Program".

The Bureau of Ser-
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

BUREAU OF FIRE PREVENTION . Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
FY 1980 _FY_ 981 FY 1981 FY 1382 FY 1982 EY 982
011 070 0320 0100 Salaries, Wages & Fringe Ben, 26,576 30,085 30,085 31,600 33,180 34,410
011 {70 0320 0200 Contractoal Services 3,037 T 2,990 2,990 4,030 3,378 3,040
all §70 0324 0300 Supplies & Materials 4,473 4,405 4,405 4,460 4,460 4,460
Qll G70 0320 0400 Busine;s L Education Exp. 1,316 2,412 %.QIZ f.?gﬂ 2,190 2,000
all 970 0320 0500 Capftal Gutiay 1,287 1,000 {8]9[s) 0 1] o]
TOTALS 55T 70,892 0,392 1M  ILED LER:) ]
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY:
4/1/81 £:1/81 FOR FY 1941 ADDATIONAL TOTAL PROPOSED APPROVED
TOTALS 1 0 1 0 1 1 1

DESCRIPTIVE COMMENTS:

The Bureau of Fire Prevention was estabiished on September 1, 1975 by an Administrative Directive from the Fire Administrator. The Bureau is
charged with the respansibility of developing and impiementing a comprehensive training and publiic awareness program which satisfies the needs and
desires of the County, its citizers and the volunteer and career personnel of the Fire Service.

To accomplish these goats the Bureau of Fire Prevention currently ¥mplements the following programs:

Administrative Program - to provide administrative support and training alds., The reguested Supplemental level of funding will make avatliabie
an arson Jdentification program for firefighters both career and volunteer, provide additional training aids for Inspection and Fire Prevention pro-
grams, and allow continuation of office support to the Office of State Fire Marshal.

Fire Preventicn Program - a Supplemental funding level for this program will allow for additional supplies and materials and training aids for
Inspection Programs, Pubiic Fire Prevention Prograns and a post fire awareness program in local areas where a fire has occurred.

Code Enforcement Program - to conduct building inspections, provide adeguate training relevant to tnspection, initiate an inspection program for
places of public assembYy and maintain an up-tc-date library on Code and Laws on Fire Safety. The funding for this program is requested at the Sup-
plemental level,
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HOWARD COUNTY, MARYLAND COLUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMENT

EMERGENCY MEDICAL SERVICES DIVISION Audited Authorized Estimated Deparimental Executive Council
-— s e . - Expenditures Budger Expenditures Requests Proposed Approved
FY 1980 FY 1981 FY 198} EY 1982 _ FY 1982 FY 1982
011 0790 0330 0100 Salarfes, Nages L Fringe Ben. 0 a 0 34,430 35,l§0 37,4495
011 070 4330 0200 Contractual Services 0 0 Q 2,675 2,875 2,005
011 079 {330 0300 Supplies & Materials 0 0 v} 3,940 2,690 2,690
011 077 0330 (400 Business & Education Exp. ] v} 0 5,325 3,825 2,600
Gl 070 0330 05Q0 Capital Outlay 0 0 Q 1,880 I8 0
TOTALS T o T - IO - W T
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING BUMMARY: .
4181 4181 FOR FY 1981 ] ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS 0 G iy 1* v 1* 1*
DESCRIPTIVE COMMENTS: * Transferred from the Office of the Fire Administrator. '

The fmergency Medical Services Division provides direction and quality control for the delivery of emergency medical services (EMS) fo the
citizens of the County. The Division utilizes the Medical Advisor for technical evaluations and the development of medical protocels. The
EMS training of all EMT's, as well as advanced life support persennel {paramedics), is coordinated through this divisign. The EMS cfficer pro-
vides suppiemental advanced 1ife support services utilizing the emergency medical services vehicle.

The M5 function was part of the Office of the Fire Administrator's activities in FY 81. It becomes & separate budget center in FY B2.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMENT
VOLUNTEER SERVICES DIVISION

Audited Authorired Estimated Depanmental Executive Council

— Expenditores " RBudget Expenditures Requests Proposed Approved

FY 1986 EY 198} FY 1981 FY 1982 FY 1982 FY 1932

011 070 0360 QL00 VYolunteer Retirement 392,830 44,500 44,900 58,220 © 58,220 58,220
011 070 0360 0200 Contractual Services 7,766 9,185 9,195 10,455 9,990 9,990
0i1 070 0360 0300 Supplies & Materials B5G 3,500 3,500 4,750 1,750 1,750
011 970 0360 0400 Business & Ed_ucation Exp. " 644 L %gg 200 50 50 50
Q11 470 0360 0600 Other Operating G6 2 12 000 12,000 12,000 12,000
TOTALS 80,798 5,735 9,75 A5 2.0 82,010

Descriptive Comments:

The purpose of this budget center is to provide a budgetary picture of expenses supported by general funds related to the overall Valunteer Fire-
fighter System, in addition to the particular expenditures supported by the Fire Tax which have been included in each onme of the six Fire Districts’
budgets.

Prior to Fiscal year 1977-78, these expense items were included in the Fire Administrator’s budget, The Office of the Fire Administrator 1s in
charge of this division. fio staffing is reguired.

Administration is the unigue program for this Division. Funding at the Supplemental level is requested to cover the additional costs for faci-
tity rental and for the Medical Adviser, provide funds to maintain two reserve ambulances and one reserve pumper for use by the fire districts
whan needed, and to fund new retirees.

5/28/81 43

REVISION FAGE .




CaET

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

EMERGENCY /COMMUNICATION SERVICES Audited

Authorired Estimared Departmental Executive Counaci!

Lo Expenditures Budget Expenditures Requests Praposed Approved

FY 1980 EY 1983 FY i9Bl ) FY 1982 - EY ioR2 FY 1982

Qffice of Civii Defense 41,200 48,355 48,3?5 49,125 56,475 51,620

Central Communications Center 364,017 441,819 431,819 520,490 444,444 324,695
TOTALS 7T 750,178 1 ALY TET 515 0L 515

—_—t

Descriptive Comments:

Emergency/Communication Services consist of Civii Defense and Central Communications which have been formally integrated into the structure of
the Fire Department since FY 1976-1977.
man-made and natural disasters.

Civil pefense is charged with respensthility for the civil preparedness of Howard County when faced by bath
Central Communications is the County-wide communications facility supporting the emergency and routine communications activities of the Howard
County Goverrment.
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HOWARD COUNTY, MARYLAND
FIRT DEPARTHMENT

EMERGENCY/COMMUNICATION SERVILES
Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

! Authorized Estimated Departmental Exccutive Council

OFFICE OF CIVIL DEFENSE Expenditures Budget Expenditures Requests Proposed Approved
d FY 981 EY 1982 FY 1982
011 070 0400 0100 Salaries, wages & Fringe Ben. 31,648 36,735 36,735 35,010 16,760 38,120
G1I 070 0400 0200 Conmtractual Services 6,411 6,990 6,950 4,800 9,804 9,585
011 070 0400 0300 Supplies & Materdals 1,842 1,640 1,640 1,880 1,880 1,380
OL1 079 0400 0400 Business & Educatfon Exp. 877 1,040 1,040 1,435 1,035 1,035
011 070 0400 0500 Capital Out:qy 0 950 950 0 0 0
011 070 0400 060G Qther Operating 422 1,000 1,000 1,000 1,000 1,000
TOTALS 21,200 28,355 28,355 19,175 1LY 5152
EMPLOYED VACANT APFROVED DEFARTMENTAL REQUEST - EXECUTIVE '
STAFFING SUMMARY:
4/1/81 4/1/81 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS 4 2 2 0 2 2 2
DESCRIPTIVE COMMENTS:

The Howard County 0Office of Civil Defense s authorized by Section 408 of the Howard County Charter,

of Maryland upon recommendation of the County Executive.
ditional responsibility.
trol and supervise the daily operations of that office.

The Director is appointed by the Governor

The Howard County Fire Administrator has been appointed Drector of Civil Defense as an ad-
To assist the Director in the execution of his duties, a Deputy Director of Civil Defense has been appointed to direct, con-

The Office of Civi] Defense is responsible for execution of civil preparedness missions assigned by the County, State and Federal governments.

Primary gmong these missions is development and coordination of plans for execution by government and volunteer agencies during disasters,

To this

end, the OFfice of Civil Defense maintains a County-wide alerting and warning system; catalogs County resources; maintains and controls the County
Emergency Operating Center; provides emergency communications within the County and with State and adjeining County govermments; and conducts appro-

priate disaster exercises for govermment and civic agencies.

Subsequent to disasters, the Office of Civil Defense coordinates the activities of State and Federal disaster relief activities.
the expense te provide these services is offset by the receipt of Federal matching funds.
The Office of Ciyi) Dafense currently performs 2 programs:

Administration Program - This program is responsible for administrative suppport and fiscal management for the Office of Civi] Defense, admi-

nistrafign of the excess property programs, preparation of Annual Pragran papers and the Emergency Communications Development Plan.

funding is requested for this program.

Approximately 50% of

A basic level of

Operatjons Program - The Operations Program 1s responsible for the warning communications system, emergency operations, support of specialized
seryfces, traint d Funding for this program is

raining and exercises and the development, coordinattion and publicatton of the Emergency Operations Plams.

requested at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

FIRE DEPARTMENT

EMERGENCY /COMMUN ICATION SERVICES
Audited

CURRENT EXPENSE BUDGET

Authorized Estimated Depanimental Executive Cotineii

CENTRAL COMMUN ICATIONS Expenditures Budget Expenditures Requests Proposed Approved

. —_— FY 1981 FY 1982 FY 1982 EY 1982
011 Q70 0340 {IQ0 Salaries, Wages & Fringe Ben. 237,879 _ 279,204 279,204 275,155 210,170 28C,200
011 070 0340 0200 Contractual Services 115,026 153,385 143,355 151,085 120,325 100,680
011 070 0340 0300 Supplies & Materials 6,363 7,635 7,636 12,845 10,345 10,345
011 070 0340 0400 Business & Education Exp. 542 1,330 1,330 1,780 1,330 1,200
011 070 0340 D500 Capital Dutlay 4,207 285 285 39,625 24,025 24,025
01} D70 D340 0600 Other Operating Q 0 0 0 8,245 8,245
TOTALS 354,07 EEI!§£§ 331,819 T20, 450 N 1213595

) ) EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: 41751 571781 FOR FY 1981 | ADDFIIONAL TOTAL PROPOSED | APPROVED
TOTALS 15 0 15 (1)* 14 14 15
DESCRIPTIVE COMMENTS:

* Transferred to CATY Fund

The Ceniral Communications Center is a County-wide radio and telephone system serving both the emergency needs and the day to day require-
menis of local govermment and its individual agencies, specificalliy Fire, Ambulance, Police, Sheriff, Civi! Defense, Department of Public Works

and other governmental services.

Operat tons include 24 hour dispatching service to the fire and ambulance activities throughout the County and cperation of the telephaone

switchboard at County Gffice Building Number 1.

The Center monitors the County Flood Warning System and the Natiomal Warning System as part of the County's Civil Defense Disaster Pre-

paredness effort.
system as tc impending adverse climatic conditicns.

Daily weather reports are monitored for the specific purpose of aleriing the local governmental agencies including the school

An Informztion and Referral System is operated on 2 24 hour basis to affard the citizens within the County a direct point fram which the
citizenry can abtain information or expect to receive proper referral for information.

The Central Communications Center gperates 2 programs:

Administration Program - provides administrative support and management for the Center for which a Continuation level of funding is being
requested.

Operat ions Program - Fundigg
ment which was previously cover

REVISION
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for this program is requested at the Supplemental level to allow for the maintenance cost for existing equip-
by warranty, and necessary additional capital cutlay required to maintain the needed level of operatfons support
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

FIRE DISTIRICTS

Audited Authorized Estymaled Depanmental Executive Council
_— Expendittres Budger Expenditures Requests Proposcd Approved
EY 1980 adyils EY ted! EX 1983 EY 1982 EY [982
lst District 7Fire Company 136,966 182,830 182,830 196,010 201,780 206,865
2nd Distriet Fire Company 558,563 732,440 732,440 795,055 826,660 854,470
3rd District Fire Company 52,693 68,060 68,060 79,980 BL,240 82,345
4th District Fire Company 50,125 82,15G 8z,150 94,310 94,310 94,310
Sth District Fire Company
{inciudes Stn.CI & 5th Dist. ¥ol. Fire Co.} 582,286 753,360 753,360 872,495 869,570 898,019
Gth District Fire Company 613,550 753,155 753,155 849,710 881,250 909,075
TOTALS 1,355,153 T,571,335 Z,571,995 THAT 550 2554850 3,055,005
The zbove summary reflects those Fire Services supported from Fire Tax revenues.
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CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

FIRE DEPARTMENT
FIRE BDISTRICTS

Audited Authorized Estimated Deparimental Executive Council

F T FIRE COMPANY Expenditures Budget Expenditures Requests Proposed Approved

- FY 1980 ] EY 1981 EY 1982 EY 1982 FY o2
460 071 0510 0100 Salaries, Wages & Fringe Ben. 88,875 113,330 113,330 115,180 120,930 126.480
460 071 0510 Q100 Salary Accrual 1,480 400 400 445 465 485
480 071 0510 0200 Contractural Services ; - 27,165 27,165 29,265 23,265 29,265
460 071 0510 0300 Suppiies L Materials - 20,960 2¢, 960 24,200 24,200 24,200
460 G7L 0510 0400 Business ¥ Education Exp. - 10,715 10,715 13,295 13,295 13,295
460 071 0510 0500 Capital Qutlay - 10,000 10,000 13,625 13,525 13,625 o~
450G 071 0510 0600 Other Gperating 46,630 250 260 0 - ] 0
TOTALS T35, 365 LAk . 196,00 20,780 TS

"~ | emPLoYED VACANT APPROVED | DEPARTMENTAL REQUEST { EXECUTIVE

STAFFING MARY: 458 471781 FOR FY 1381 § ADDITIOMAL TOTAL PROPOSED APPROVED
TOTALS 4 0 4 ] 1 4 4
DESCRIPTIVE COMMENTS:

The Elkridge Volunteer Fire Department, inc. serves the First District of Howard County with an estimated 19.8 square miles and a population of

approximately 7,776 as of January 1, 1931.

Fifty-four volunteer firefighters and four merit system employees perform fire prevention, firefighting

and emergency medical services within the Fire District, operating eight emergency vehicles located within one fire station at 6275 Old Washington

Boulevard in Elkridge, Maryland.

The District Fire Tax rate of 13 cents for FY 1980-1981 will dncrease to 20 cents

in sajaries.

for FY 1581-1982 to cover the 9.4% cost-of-living adjustment

During calendar year 1980 the First District Fire Department responded to 735 fire md emergency calls and 557 ambulance incidents for a total

of 1,292 responses.

In calendar year 198G, the First District Fire Department responded to 11.4% of the total County-wide Fire, Emergency and Ambulence calls

{11,355).
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HOWARD COUNTY, MARYLAND
FIRE DEPARTMENT

FIRE DISTRICTS -

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authotized Estimated Deparimental Executive Council
Expendi Bud E i P d Approved
SECOND DISTRICT FIRE COMPANY "FY 1980 " 981 *PEY 1051 T FY 1982 £ 1982
450 072 0520 0100 Salaries, Wages L Fringe Ben. 440,943 620,450 £20,450 629,740 661,225 688,925
450 072 0520 0100 Salary Accrual 7,665 2,125 2,125 2,425 2,545 2,655
460 072 0520 0200 Contractual Services - 56,740 56,740 58,705 59,705 59,705
450 072 0520 0300 Suppiies & Materials - 33,030 33,030 52,915 52,915 52,915
460 072 0520 0400 Business & Education Exp. - 20,095 20,095 21,620 21,420 21,420
460 072 0520 0500 Capital Outlay - 0 o 28,850 28,850 28,850
460 072 0520 0600 Other Operating 101,955 0 o 0 . 0 0
TOTALS 550,567 TIL80 TIZA 795,055 A BE,AT0
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY:
4,1/ 4/1781 FOR FY 1981 ADDmONAL_ TOTAL PROPOSED APPROVED

TOTALS 24 0 24 1 25 25 25
DESCRIPTIVE COMMENTS:

The Ellicott City Volunteer Firemen's Association, Inc., serves the Second District of Howard County, covering an estimated 306.9 square miles

and a population of approximately 27,471 as of January 1, 1881.

Forty-five volunteer firefighters and twenty-five merit system firefighter em-

ployees perform fire prevention, firefighting and emergency medical services within the Fire District operating fifteen emergency vehicles, located

in two fire stations.

. The District Fire Tax Rate of 22 cents for FY 1980-19381 will increast to 23 cents for 1981-82 to cover the 9.4% cost-of-living adjustment 4n

safaries,

During calendar year 1980, the Second District Fire Department responded to 1,181 fire and emergency calls and 1,176 ambulance incidents for a

total of 2,367 responses.

In calendar year 1980, the Second District Fire Department responded to 20.8% of the total County-wide Fire, Emergency and Ambulance calls
(11,355).

REVISION

5/28/81

55

i)



CA-1Y

HOWARD COUNTY, MARYLAND
FIRE DEPARTMENT

FIRE DISTRICTS

Audited
Expenditures
THERD DISTRICT FIRE COMPANY_ - 7 9
460 073 0530 0100 Salardies, Wages &L Fringe Ben. 17,633
460 073 0530 0100 Salary Accrual i 110
460 073 0630 0200 Contractual Services
460 073 0530 0300 Suppl fes & Material -
460 073 0530 0400 Business & Education £xp. -
460 073 0530 0500 Capital OQutlay -
460 073 0530 0600 Other Operating 34,650
TOTALS K]

Descript tve {omments:

COUNTY EXECUTIVE'S

Authorized
Budget

LY {98]
27,125
0

_ 16,010
12,550
12,150

0
225
58,060

CURRENT EXPENSE BUDGET

Estimated
Expenditures

LY 198}

27,125
0
16,010
12,550
12,150

a

225
58,050

Departmenal
Requests

25,155

22,160
18,615
13,375
350
325

Executive
Propased

Yy 1982
26,415
a

22,160
18,615
13,375
350
325
EL, 240

Council
Approved
EY 1982

27,520

0
22,160
18,615
13,375

350 +

325

BZ,3%5

The West Friendship Volunteer Firemen's Association, Inc., serves the Third District of Howard County with an estimated 30.9 sguare miles and

Sixty-seven volunteer firefighters and five part-time merit system firefighter employees
perform fire prevention, firefighting and emergency medical services within the Fire District, operating six pieces of emergency apparatus.
The District Fire Tax Rate of 7 cents for FY B0-81 will remain unchanged for FY 1981-82.

The West Friendship Fire Department responded to 360 fire and emergency calls and 219 ambulance incidents during calendar year 1980 for a to-

a population of approximately 5,697 as of January 1, 1981.

tal of 579 responses.

The Fire Company responded to 5% of the County-wide response total of 11,355,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

FIRE DISTRICTS

Audited Authorired Estimated Departmental Executive Council

FOURTH DIS T M Expenditures Rudget Expenditures Requests Proposed Approved
TRIE FIRE COMPANY . E i F e par

480 074 0540 0100 Sa%aries._wages & Fringe Ben. 00,000 & . 0 . 0 - 0 0
460 (74 0540 200 Contractual Services - 30,835 10,835 34,745 34,745 34,745
460 Q74 0540 0300 Supplies & Materitals - 14,850 14,860 22,855 22,8585 Z2,855
460 074 (0540 0400 Business & Education Exp. - 8,070 8,070 11,080 11,080 11,080
460 074 0540 0500 Capital Outlay - . 27,935 27,8935 25,230 25,230 25,230
460 074 D540 0000 Other Operating 60,125 350 450 400 _ 400 400
TOTALS ] B0,125 50 I FERI] ) ) LI

Descript fve Comments:

The Lisbon Volunteer Fire Department, Inc., serves the Fourth Disirict of Howard County, with an estimated 62.4 square miles and & population of

approximately 6,703 as of January 1, 1981. Sixty-seven volunteer firefighters perform fire prevention, firefighting and emergency medical services in the
Fourth District, operating seven emergency vehicles,

There are no merit system firefighter employees 1in the Fourth District.
The District Fire Tax Rate of 10 cents for FY 1980-1381 will remain unchanged for FY 1981-1982.

During cafendar year 1980, the Fire Company responded to 337 fire and emergency cails and 282 ambulance calils for a total of 619 responses,
ar 5.5% of the total County responses which amounted to 31,355,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

FIRL DISTRICTS

Audited Authorzed Estimated Departmental Executive ACoun;e::
i i ropased TOV

FIFTH DISTRICT FIRE COMPANY - Station #5 B FY 151 Expendituces Requests B ez A
460 075 0555 D100 Salarles, Wages & Fringe Ben. 0 0 g 2,515 7,640 2,850
450 075 D555 0100 Salary Rccrual ) 0 ¥ . D 0 g 0
460 075 0555 0200 Contractual Services - 24,015 24,015 27,655 27,655 ) 27,655
460 075 0555 0390 Supplies &L Matertals - 14,160 14,160 22,905 22,905 22,905
460 075 0555 0400 Business & Education Exp. - 16,5635 16,635 10,615 10,615 10,615
460 075 0555 Q500 Capital Jutiay - 5,535 5,535 20,380 20,380 20,380
480 075 0555 (0600 Other Cperating 41,824+ 356 350 . 350 350 350
TOTALS 31,828 60,555 . B, A0 . BLET , B4, 755

* Prorated from audited figures of the 5th Fire District in FY 80

Descriptive Comments:

The Fifth District Volunteer Fire Department, Inc. - Stat{on #5 serves part of the Fifth District of Howard County. Fire Station #5 is
located at 12335 Clarksville Pike, Clarksville, Maryland. This statfon responded to 446 fire and emergency calls, and 302 ambulance incidents
during calendar year 1983, for a total of 748 responses, or b.6% of the total County-wide fire, emergency and ambulance calls which amounted
to 11,355.

Statlon #5 has fifty-seven volunteer firefighters, eight part-time and nine fulil-time merit system firefighter employees who perform fire
preventfon, firefighting, emergency medical services, aoperaling six emergency vehicles.

for accounttng convenience, only $2,850 for part-time employees is included In this budget center. Funds to cover salaries and fringe
benefits for the nine full-time merit system firefighters which amount to $243,085 are being inciuded in Station #7 budget.

The District fire Tax rate of 19 cents for FY 1980-1981 will increase to 20 cents for FY 1981-1982 to cover the 9.4% cost-of-iiving ad-
Justment in sataries.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT
FIRE DISTRICTS , _ _ _ o
Audited Authonzed Estimated Depanmemal Executive Council

’ _ 5 - Expenditures Budget Expenditures Reguoests Proposed Approved
FIFTH DISTRICT Station €7 4 198) 282 1982
460 075 (557 G100 Salaries, Wages & Fringe Ben. 481,296 634,315 634,315 674,175 671,135 699,110
480 075 0557 5100 Salary Accrual 8,295 2,255 2,255 2,595 . 2,585 2,840
460 075 0557 0200 Contractual Services - 23,710 23,710 24,170 24,170 24,170
460 075 0557 0300 Supplies & Materials - 20,290 24,290 34,685 34,685 34,685
480 075 0557 0400 Business & Education Exp. - 10,735 18,735 13,440 13,4490 13,448
460 075 0557 0500 Capital Outlay - 1,360 1,360 38,810 38,816 38,814
460 070 05857 G600 Other OQperating 5G,871* [ 0 200 200 200
TOTALS TN 257 BIZ, 565 TIZHES, 758,075 75,025 IS

* Prorated from audited expendifures of the S5th Fire District in FY 80
EMPLOYED VACANT APFROVED DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY. 471781 &/% /81 FOR FY 1981 [ ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 24 i 24 4 28 28 28

DESCRIPTIVE COMMENTS:

The Fifth District - Station #7 serves part of the Fifth District of Howard County, much of which encompasses the west side of Columbia.
This Station responded to 983 fire and emergency calls, and 952 am-

Fire Station #7 15 located at 5815 Banneker Road, Columbia,

bufance incidents during caiendar year 1980, for a total of 1,935 responses.
total County-wide fire, emergency and ambulance cails which amcunted to 11,355.

Maryland.

In the calendar year 1980, Station #7 responded to 17% of the

Salaries, Wages and Fringe Benefits for personnel at both Station #5 in Clarksville and Station #7 in Columbia are included in the Operating

Budget of Station #7.
firefighting and emergency medical services.

REYISION

5/28/81

Fire Station #7 has twenty {20} volunteer firefighters, and nineteen merit system employees who perform fire prevention,
This Station operates seven emergency vehictes, including one Medic Unit and ane rescue boat.
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HOWARD COUNTY, MARYLAND
FIRE DEPARTMENT

FIRE DISTRICTS Audited

COUNTY EXECUTIVE'S

Authorized

CURRENT EXPENSE BUDGET

Estimated

Depanmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
SIXTH DISTRICT FIRE COMPANY "‘“E:jgiu EY 1981 FY 1982 _EY 1982 "FY 1982
460 076 0580 0100 Sataries, Wages & Fringe Ben. 490,680 605,695 605,695 630,290 661,808 689,535
460 076 0560 0100 Salary Accrual 8,440 2,295 2,295 1,270 1,338 1,390
460 076 0580 0200 Contractual Services - 45,635 48,835 56,145 56,145 56,145
460 476 Q560 0300 Supplies & Materdals - 45,420 45,420 80,670 80,670 80,670
469 076 0560 0400 Business & Education Exp. - 31,910 31,910 35,415 35,415 35,415
460 0§76 0560 0500 Capital Outlay - 18,200 18,200 45,920 45,920 45,920
460 076 0560 0600 Gther Operating 114,430 0 0 0 0 0
TOTALS [RER1) 753,155 LY IS WA TS
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4/1/8% 471781 FOR Fy 1981 ADDITIONAL TOTAL PROPQSED APPROVED
TATALS 23 Q 23 0 23 23 23
DESCRIPTIVE COMMENTS.

The Savage Volunteer Fire Company, Inc., serves the Sixth District of Howard County with the largest district populalicn estimated at 50,833 as
of January 1, 1981 and covering an area of approximately 37.1 square miles.

The Sixth District includes the east sige of Columbia and the Fire Department gperates two fire stations within the Fire District with 86 voiun-
teers and 23 merit system empioyees and 13 emergency vehicles. Station #6 is located at 8924 Lincoin Street, Savage, Maryiand, and Station #9 is
iocated at 5950 Tamar Qrive, Columbia, Maryland.

The FY 1580-81 District Fire Tax Rate of 13 cents will increase to 14 cents for FY Bl-82 to cover the 9.4X cost-of-living adjustment in salaries.

Records indicate the two fire statfon responmses totaled 1,974 fire and emergency calls and 1,841 ambulance incidents amounting to a grand total
of 3,815. In the calendar year 1980, the Fire Campany responded to 33.6% of the total County-wide Fire, Emergency and Ambuiance calls {11,3585).
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HOWARD COUNTY, MARYLAND

Fund: a1l
Agency: 99F

Project

Number

F-5115 FY83
F-5116 FY84
F-5117 Fya4
F-5118 FYa4
F-5119 FY&3

F-5222 rY82
F-5220 FY83
F-5221 FYB3
F-5225 FY83
F-5229 FY86
F-5239 FY82

FISCAL YEAR 1982 BUDGET

L Title

FIRST DISTRICT
Station No. 1

Sguad
Ambulance
Ueiidty

Mini Pumper
Rescue Adr Bag

SECOND DISTRICT
Station No. 2

Utility

Squad

Brush

Ambul ance
Pumper

House Generator

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
Fire Department

Summary of Transfer Tax Purchased Equipment

e —
FIVE YEAR FY 1983-1987 PROGRAM

CURRENT EXPENSE BUDGET

txecutive  Sub- FY FY FY FY F¥

Request Totatl 1983 1584 1985 1986 = 1987 Total .

70,500 70,500

45,000 45,000

12,560 12,500

36,300 36,300

4,500 4,500

12,900 12,900

70,500 70,500

20,400 20,400

: 45,000 45,000

113,400 113,400

22,000{TT) 22,000 22,000
REVISION 5/28/81 PAGE 61
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

Fire Department

CURRENT EXPENSE BUDGET

Summary of Transfer Tax Purchased Equipment

FISCAL YEAR 1982 CAPITAL BUDGET

FIVE YEAR FY 1983-1987 CAPITAL PROGRAM

Project Prior Executlve Sub- FY FY FY FY FY
Number Title Auth. Request Total 1983 1984  }985 1986 1987 Totatl
SUB-TATALS 18,400 67,000 85,460 309,600 1I81,600 52,700 113,400 45,000 787,700
FOURTH DISTRICT
Station Ko. 4
F-5410 FY84 Ambulance 45,000 45,000
F-5411 FY8a 4tiiiiy 12,800 12,900
F-5412 FY86 Mini Squad 45,000 45,000
F-5408 FYB1 Brush 18,400 18,400 18,400
FIFTH DISTRICT
Station No. 5
F-5523 FY84 Ambulance 45,000 45,000
F-5525 FY84 Hdtility 12,500 12,300
F~5530 FY86 Brush 20,400 - 20,400
f-5531 FY&1 Portable Generator 4,500 4,500
SIXTH DISTRICT
Station No. 6
F-5626 FY83 Boat Motor/Trailer 7,700 7,700
F-5628 FY84 Ambulance 45,000 45,000
F-5625 FYBs Utfiity 12,900 12,900
F-5630 FYB3 Ffoam Unit 3,600 3,600

mevision _5/28/81
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Project

HOWARD COUNTY, MARYLAND

Number

F-5217
F-5219
f-5223
F-5224
F-5226
F-5214

F-5304
F-5307
F-5308
F-5310
F-5311

FY83
Fygd
FYs4
Fyad
FYB5
Fysl

Fyaz2
FYB3
Fys4
Fyg7
FY83

SUB-TOTAL

Title

SECOND DISTRICY
Station No. 8

Pumper #1
Ambulance

Air Cascade
Uttty

Boat Motor/Trailer
Brush

THIRD DISTRICT
Station No. 3

Ambuiance

ULility

Lawn Mower W/Snow Blade
Ambu?ance

Partable Generator

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Prior Executive  Sub- FY FY FY FY FY
Auth. Reguest Total 1983 1984 1985 iggs 1987 Total
113,400 113,400
45,000 45,000
26,000 26,000
12,8G0 12,300
7,700 7,700
18,400(7T} 18,400 18,400
45, 000{TT) 45,000 45,000
12,900 12,900
3,500 3,500
45,000 45,000
4,500 4,500

18,400 67,000 85,400

309,600 181,600 52,700 113,400 45,000 787,700

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Project
Number

SUB-TQTALS

F-5620 FY82
F-5619 FY82
F-5621 FY84
F-5527 FYB4
F-5631 FYBS
F-5633 FY87
F-5634 FYBY

SUE-TOTAL

FISCAL YEAR 1982 CAPITAL BUDGET

HOWARD COUNTY, MARYLAND
Fire Department
Summary of Transfer Tax Purchased Equipment

FIVE YEAR FY 1983-1387 CAPITAL PROGRAM

Prior Executive Sub- FY FY FY FY FYy 7
TitTe Avth. Request Totai 1983 1954 1385 1986 1987 Total
- 18,400 67,000 85,400 309,600 181,600 52,700 113,400 45,000 787,700
Station Ho. ¢

Utility 12.900(TT; 12,900 N 12,900
Pumper #] 140,000(TT) [40,000 140,000
Ambulance 45,000 45,000
Boat Motor/Trailer 7,700 7,700
Foar Unit 3,600 3,600
Pumper §2 113,400 113,400
Lility 12,900 12,900

36,800 219,900 256,700 329,000 395,100 166,100 191,700 57,900 1,396,500

5/28/81
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HOWARD COUNTY, MARYLAND

Fund: 811

Agency: 99F

Project

Number

SUB-TQTAL

F-5522 FY83
F-5623 FYa3
F-5624 FY83
F-5625 FYaes

F-5926 FYa3
F-5927 FYg4
F-5928 FyYa4
F-5929 FYg5
F-5930 FY85
F-5931 Fyg3

F-5308 Fyal
F-5932 Fygl
F-5933 FYas4
F-5934 FYsl
F-5923 FYgl
F-5935 Fygl

Title
Staticon ¥10

Pumper
Ambulance
Brush
HERERTAY

Fire Administrator
Station #7

Brush
Ambulance
Utility
Boat Motor/Traflor
Pumper #2
Pumper #1

Staff Vehicles
EMS Qfficer
Fire Admin.
Operations Chief
Services Chief
Fire Prev. Off.
EMS Officer

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
Fire Department

Summary ¢f Transfer Tax Purchased Equipment

FISCAL YEAR 1982 BUDGET

Prior Execufive  Sub- FY FY FY FY FY
Auth. Reguest Total 1983 1984 1385 1986 1987 Total
36,800 212,900 256,700 329,000 395,100 166,100 191,700 57,900 1,396,500
113,430 113,400
45,000 45,600
20,400 20,400
12,500 12,990
20,400 : 20,400
45,000 45,000
12,500 12,500
7,700 7,700
113,400 113,400
160,000 160,000
16,500(7T}
3,500(G) 20,060 20,000
12,900 12,900
12,900 12,900
12,900 12,900
12,300 12,900

12,900 12,900

5/28/81
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Fund: 211 HOWARD COUNTY, MARYLAND
Agency: 99F Fire Department
Summary of Transfer Tax Purchased Equipment

FISCAL YEAR 1982 BUDGET

Project frior Executive Sub- FY Fy FY FyY FY
Number Tt le Auth. Reguest Total 1983 1934 1985 1986 1687 _Tgtal
Other ’ - - B

F-5921 FY81 Refur. Truck #2,7 €0,000(77) 60,000(7T7T) 120,000 T 120,002
F-5509 FYB1 Prot. Clothing 25,000(TT 25,000 25,000
F-B910 FYB1 Pagers 75,00047TT 75,603 75,006
F-5236 FY83 Training Aids 25,000 25,000
F-5937 FYR3 E6G Telem. Unit 25,000 25,000
F-5938 FYB3 Refurb. 4 Res.Tools 8,000 B,Q00
F-5911 FYBL Fabric Hose 15,000 15,000 15,000
TOTALS: 231,800 279,900 511,700 759,100 465%,%00 300,100 217,500 70,300 2,325,100
SDURCE OF FUNBING:
GRANTS 3,500 3,500
TRANSFER TAX 228,300 279,900 508,200
TOTAL 231,800 279,508 511,780

REVISION 5/28/81
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HOWARD COUNTY, MARYLAND
DEPARTHMENT OF CORRECTIONS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audired Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Reguests Proposed Approved
: EY 1980 EY 198} EY 198t FY 98 EY 1982 EY 1982
01l 011 0100 D100 Salaries, Wages & Fringe Ben. 434,900 570,455 570,495 671,415 759,090 787,285
011 011 0100 0200 Contractual Services 12,976 17,795 17,795 8,710 8,710 7,418
0il 011 CGIOO 0300 Supplies & Materials 121,229 18,340 18,340 21,17% 27,055 27,005
011 011 0i00 0400 Business & Education Exp. 1,989 3,473 3,475 3,475 3,475 2,475
01l 011 0100 0500 Capital Outlay 5,132 & g 1] o 0
Qll Q11 0100 0342 Food For Prisoners - 49,305 43,305 65,175 65,175 66,175
QLE $l1 Q100 0360 Inmate Medical Expense - 35,280 35,280 44,220 44,220 42,220
Gl11 011 Qlon 0390 Inmate Board - 42,395 42,395 32,395 32,395 32,395
G1l 0Ll 0100 060G Other Operating 3,231 4] 8] 4,200 4,200 4,200

TOTALS 579, %57 737, BB5 737,085 . _ y '

T EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4,1/81 471,81 FOR FY 1981 {1 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS - 31 0 21 0 . 31 33 33

DESCRIFTIVE COMMENTS.

The Department of Corrections is responsible For the operation of the Howard County Detention Center as aulhorized by Sections 7.500 - 7.502
of the Howard County Code. The Director of Corrections is responsible for the operations of programs pertaining to detention and renabilitation

of assigned inmatas.

The effective operation of the Howard County Detention Center is accomplished via the following programs:

Administration - This program is responsible for the management, sup

to security and treatmept of offenders. This program is funded at the Continuaticn level.

Food Service - This program is responsibie for the meal preparation and service, as we!l as food supply inventory mafntenance.

is funded al LReé Supplemental level.

Iomate Sectrtty - This program is responsible for internal/external security of the Howard County Deteption Center.
at the Supplementya

level.

ervisign and operation of the Detention Center, and programs pertaining

This program

This progran s Funded

Medical Care/Classification/Treatment - Thnis program is responsible for medical services provided to inmates, counseling, preparation of case
history FiTes, and psychiatric services when needed. This program is funded at ihe Lontinuation level.
Prisoners Transport Service - This program is responsible for providing vehicle transport of prisoners to and from hospitals, dentists, mental
and medical estabTishments, as well as to and from all other correctional institutions.

REVISION 5/28/81
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HOWARD COUNTY, MARYLAND
OFFICE OF PLANNING AND ZONING

OFFICE OF THE DIRECTOR

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Audited Authorized Estimated

Depastmenial Exccutive Council
— Expenditures Budge: Expendittres Requests Proposed Approved
FY 1930 FY 1981 FY 1981 FY 1982 T FY 1982 B
011 005 Q100 0100 Salaries, Wages & Fringe Ben. 77,015 95,595 88,595 97,930 89,130 92,715 ’
011 005 0100 0100 Salary Accrual 12,650 2,850 2,850 2,940 2,540 2,775
011 005 D100 0200 Contractual Services 4,755 4,600 4,600 6,480 3,440 3,150
011 005 0100 0300 Supplies & Materials 2,751 2,540 2,540 3,000 3,000 3,000
011 005 0ioD 04Q0 Business & Education Exp. 4,237 5,610 5,610 8,355 7,300 6,000
011 005 0100 0500 Capital Qutlay 0 0 0 [t] 4] G
TOTALS IOT, 208 T, T35 109,195 115;355 _ 155 ,BI0 _'TUTTEHU
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE

5T, NG SUMMARY: 4/1/81 41,81 FOR FY 1881 { ADDITIONAL TOTAL PROPOSED APBROVED
TOTALS 3 1 4 {-1} 3 3 3
DESCRIFTIVE COMMENTS:

The Director of Planning administers the dutfes and functions of the Office of Planning and and Zoning as delegated by Section 406 of the
Howard County Charter, serves as fxecutive Secretary of the Planning Board, and provides planning assistance and coordination with Lounty, State

and Federal agencies.

The Director is the final approving authority on all subdivisions and land development plans, provides technical staff

assistance on zoning petitions (textual and map amendments, variances and speciz] permits} to the Planning Buoard prior to their recommendations

to the Zoning Board or Beard of Appeals and enforces zoning and subdivision regulations.

Coordinating activities of the Planning Board, the Di-

rector provides the above functions and staffs the Board's review of Capital budget/programs and the review of New Town Development as deiegated

to the Planning Board by the Zoning Regulations.
This office operates under fhree ?

3} Programs, which are as follows:

Administration - Coordinate administrative duties and activities of the Office of Planning and Zoning, provide assistance to Planning Board

and Agricultura

oard, and hold administrative adfustment hearings.

This program {s funded at the Continuation level.

Planning Coordinaticn - Final review of subdivision and development plans for certification, coordination of planning activities, and outline

planning programs Tor thé Planning Beard.

at the Continuatien Tevel.

This program is funded at the Continuation level.
Public Informaticn - Providing Planning/Zoning related communications to County citizens through use of Yocal media.

This program is funded

REVISION _Eizml—_ PAGE __Z.B—_



CA-{T

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF PLARKING AND ZONING

PLANNING BOARD

- Aodited Authonzed Estirmated Depanimental Execulive Council

—_— Fxpenditures Budge Expenditures i Requests Proposed Approved

EY 1930 EX (98] EY [981 EY_ 1982 JEyesr EY 1982

Cll 005 Q200 0300 Supplies & Materials 2,550 2,900 2,900 2,900 2,500 2,900

011 005 0200 0400 Business & Education Exp. 4,599 6,045 6,045 6,045 6,045 6,045

011 005 0200 D500 Capital Outlay u D 0 0 & o
TOTALS 7.15% 001 3.9%%5 7535 L B

Descript ive Comments:

The Planning Board pursuvant to authority granted by Charter, Section 407, has the responsibility of reyviewing all zoning petitions and makin?
recormendations prier to public hearing theveon by the appropriate body,i.e. Ioning Board or Board of Appeals. Additionaliy, the Planning Board 1s
the reviewing authority for variances, special permits, final development pian and Land Development plans in New Town Use Districts and conducts
pubiic hearings as required by the Administrative Procedures Act. The Board is comprised of five members appointed by the Executive for five year
overlapping terms.

The Board reviews capital budgets and programs of the County and reviews recommendations of the Of fice of Planning and Zoning for General £lan

revisions. Participation on the Recreation and Parks Board is a delegated duty of this Board. A member of the Planning Board serves as 2 member
af the Regienal Planning Council. This Board is funded at the Basic level.

5/28/81 25
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF PLAKKING AND ZONING

REGIONAL PLANNING COUNCIL Audited Authorued Estimated Departmental Exegutive Council

—_— e — - Expenditures Budget Expenditures Requests Proposed Approved

: FY 1980 EY 9! FY 1981 EY 1982 EY 1982 FY 1982
011 05 0300 0800 Regicnal Planning

Caunc il 51,852 43,840 59,840 64,275 64,275 64,275

Descriptive Comments: N

The Regional Planning Council is the council of governments for the Baltimore Metropolitan Area. Included in its membership are B8altimore
County, Anne Arundel, Carvoll, Harford and Howard Counties. The R.P.C. functions as & metropoiitan wide pianning and coordinating agency to review
federal grant-in-aid reguests and study proposed solutions for reglonal problems in the sreas of financing, general planning, transportation and
land use planning, health and police protection.

Howard County 1s required to help fund the expenses of the founci! according to provisions of Article 78O of the Maryiand Annctated Code. The
assessment for Howard founty is included in this budget reguest. This Reglonal Planning Council contribution is funded at the Supplemental jevel.

5/28/81 30
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HOWAPD COUNTY, MARYLAND

COUNTY EXECUTIVE'S
OFFICE OF PLANNING AND ZONING

CURRENT EXPENSE BUDGET

D F COMPREHENSIVE PLANNIRG & TRA ’
T ; - udite Authorized Estimated Departmental Executive Council
Eapenditures Budget Expenditures Regquests Proposed Approved
FY (980 FY 98! FY 1981 Fy 1982 FY 1932 FY 1982
011 005 0400 0100 Salaries, Wages & Fringe Ben. 310,290 331,660 331,660 349,570 © 348,255 361,195
011 005 0400 D200 Contractual Services ' 68,457 158,710 131,718 25,230 21,238 19,760
011 005 0400 0300 Supplies & Materials 11,652 17,550 17,550 28,710 23,210 23,210
11 Q05 Q400 0400 Business & Education Exp. 3,160 4,900 4,900 4,070 4,070 3,500
011 005 0400 0500 Capital Qutlay 3,778 1,865 1,865 485 485 485
Q11 495 0400 066G Matching funds 9,366 17,130 17,130 13,150 4,150 4,150
TOTALS 205,707 578,515 LIS LIS 0,30 T8
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: , )
a/1/81 471781 FOR FY 1981 ADDHTIONAL TOTAL PROPOSED APPROVED
TOTALS i3 2 15 0 15 15 15

DESCRIPTIVE COMMENTS:

.

The Division of Comprehensive & Transportation Planning is responsible for initiating and maintaining a planning process at the County and

community level; developing plans addressing physical, social, ecenomic and transportatfon issues and problems affecting the County; and finally,
assuring the implementation of those plans in a timely and coordinated fashion. i

This Division operates under four prograns which are as follows:

Land Iise & Data Management:
aimed at the impiementaiion of the General Plan.
Transportation Planning:

This program s funded at the Basic ievel.

This program provides for jand use and data management functfans, as well as those regulatory activities which are

This progran is funded at the Basic level.
This program 15 responsible for an on-going process which allows several activities: revising and updatin
Transit Development Program; Special Highway Network and Traffic Studies; Review of Plans and Projects of the Maryland Depariment o
tion; provide staff assistance and informatior to the County Public Transportation Board.

the County's
Transporta-

This program undertakes special pianning projects and is also responsible for providing an on-going subarea comprehensive plan-

Special Studies:
nﬁng process to Fill the gap between the General Plan and more specific project planning.

Administraton:
This program is funded at the Basic level.

REVISION

This program is funded at the Basic level.
This progran refers to those administrative and wanagement functions which are aimed at carrying out various planning programs.

5/28/81
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE QF PLANNING & ZONING
PUBLIC TRANSPORTATION BOARD

e ———— e =

Audited Authorired fstimated Departmental Executive Council
Expenditures Budger Expendititres Reguests Proposed Approved

FY 1980 FY 1981 FY 1981 FY 1982 FY ]982 EY 1982

011 Q05 0590 0200 Contractual Services 0 150 180 150 . 150 150
011 605 0500 0300 Suppliies & Materials 258 1,500 1,500 1,000 1,000 1,000
011 005 0500 0400 Business & Education Exp. 870 1,750 1,750 1,750 1,750 1,750
TOTALS 1,8 1,400 LI 7,500 . Zmm 2,500

Descriptive Comments:

The Howard County Public Transportation board 1s charged in Council Bill 42-1975 with: (1} Identifying rescurces to support and expand Public
Transportation. {2) Making recommendations to the County Executive on public transportaltion matters. {3) Encouwraging home-to-work transit services.
{4} Assisting citizens in procuring transit services, especially to educational, social service and recreational faciliities. (5) foordinating citi-
zen comments and complaints on public tramsportation. (6} Evaluating preseni transportation services so that a comprehensive transportation pian

for the County can be developed.

The Board is composed of 7 members appointed to 3 year terms by the County Executive with the approval of the County Council.

REVISION __J__L___S 28 81 Plﬁf—az-.—
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE COF PLARNING & ZONING
DIVISION OF LAND DEVELOPMENT . . . .
AND ZONING ADMINISTRATION Audited Authorired Estimated Depanmentat Exccutive Council
—— —_ Eapenditures Audget Expenditures Requests Proposed Approved

: FY 1940 Y 1981 FY 981 EY i982 . FY 1982 Fy 1982
011 005 4000 0100 Salaries, Wages & Fringe Ben. 292,288 - 323,165 323,185 328,460 344,885 357,595
011 005 4000 0200 Contractual Services 9,582 J11,000 11,000 13,000 13,000 11,830
011 005 4000 0300 Supplies & Materials 8,400 10,300 6,300 8,350 6,350 6,350
Oil 005 4000 0400 Business & Education Exp. 1,452 2,300 2,300 2,450 2,450 2,200
Gl1 GGS 4000 0500 Capital Qutiay 2,823 o 0 0 g g
TOTALS kYIS 336,785 347,755 352,250 T6E BRS 378,075

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST - EXECUMVE

ST NG SUMMARY: 471,81 £/1/01 FOR FY 1981 [ ADINTIONAL TOTAL PROPOSED APPROVED
TOTALS 14 G 14 0 14 14 14
DESCRIPTIVE COMMENTS:

The Bivision of Land Development and Zoning Administration administers the Subdivision and Land Development Regulations., This Division
gperates under four {4) programs, which are as follows:

Land Development - Responsible for: legislatively directed land development; chalring of the Howard County Subdivision Review Committee;
coordinaling review?ng agency processing of submitted plans; determining the accepiability of tne techrical documents pursuant to the Sub-

division and Land Use Regulations. This program ts funded at the Continuation level.

Zoning - Responsible for: Administration of zoning petitions and administrative adjustments; callection of ail fees applicable to Zoning
petitions, saltes of maps, regulations and certain permits; investigation of complaints for possible zoning violatlons custodian of official
roning maps and of all original Zoning files, exhibits and other evidence in zoning cases; represents the County govermment on subdivision,
land deveiopment and zoning matters befgre the Board of Appeals, the Zoning Board, the Planning Beard, the Councli, as well as the District
Court of Howard County in such matters. This program is funded at the fontinuation level.

Special Projects - Responsible far: Processing special data and graphics assignments. Primary service is given to inguirfes from the
public, Execufive, Legislative and other County agencies. This program Is funded at the Continuation lfevel.

Administrative Services - Provides administrative support to every section within the Division from plans processing control to dictation
and budgetary accounting controi. This program is funded at the Continuation level.

nevisione _S/28/81 eage_33
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HOWARD COUNTY, MARYLAND
OFFICE OF PLANNING & ZONING

AGRICULTURAL LAND PRESERVATION PROGRAM o

g

Audited

COUNTY EXECUTIVE'S

Authorized

CURRENT EXPENSE BUDGET

Estimated Deparntmental Executive Council
Expenditures Budget Expenditures Requests Praposed Approved
FY 1980 FY 198! FY 1981t FY 1982 FY [982 EY 1982
440 Q05 0600 0100 Salaries, Wages & fringe Ben. 36,400 39,055 38.055 41,665 43,750 45,585
4490 005 Q600 0200 Contractual Services . 442 45,315 45,315 42,705 40,620 43,620
440 005 0600 0300 Supplies & Materials 2,925 2,500 2,500 2,500 2,500 2,500
440 005 0600 0400 Business & Education Exp. 1,479 2,800 2,800 2,800 ) 2,800 2,800
440 005 0600 0500 Capital Outlay 900 300 300 300 300 300
TOTALS 31,28 35,570 R i e Eiy) 8,970 U205
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
ST, NG SUMMARY: 4/1/81 4/1/B1 FOR FY 19381 ADDITICNAL TOTAL PROPOSED APPROVED
TOTALS 2 0 é g 2 2 2
DESCRIPTIVE COMMENTS:

The Office of Planning and Zoning is charged by the Howard County Code in Title 15, Hatural Resources, Subtitle 5, Agricultural Land Preserva-
tion, to provide staff services to the Agricultural Land Preservation Board and to the County Executive to implement a program designed to preserve
the open character and agricultural use of land in Howard County through the purchase of development rights; to develop a plan for financing said
program, inciuding the cost of required land appraisals, if any, through any Ffederal, State, County or private funds; and to enter into contractual
agreements necessary to achieve the program goals; to assist the County Executive in the acceptance of donations of iand development rights which

may or may not meet the mandatory criterla set forth in Secttan 15.506A.

in purchasing land in fee simple and then io sell the farm rights to gualified individuals.

If reconmended by the Board, the office is to assist the County Executive

*Agricultural Land Preservation Program & Board funds were removed from the Genmeral Fund and set up as a separate fund, since its revenues are de-

rived totally from 2 portion of transfer tax and general tax revenues are nob used.

REVISION
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ca.y
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE GOF PLAKNING & ZGKNING ' ’

A —A % TION BOARD . Audited Authorized - Estimated Depanmental Executive Council
Expenditurss Budget Expenditufes Requests Proposed Approved

Fy 1980 EY [9§i FY 1981 FY 1982 _EY 1982 FY 1982

440 005 D601 0300 Supplies &L Materials 510 1,265 1,265 1,265 1,265 1,265
440 005 0601 0400 Business & Education Exp. 1,160 3,920 3,920 3,920 3,920 3,320

TOTALS 1,570 5185 “FIS RIS LB B

Descriptive LComments:

The Agricultyral Land Preservation Board {County} is compesed of seven (7} members appointed by the County Executive and confirmed by the
County Councilt. Five {5} of the seven {7} members on this board also serve as the County Agriculturai Preservation Advisory Board (State) which
advises the Maryland Agricultural Land Preservation Foundation.

The Agricultural Land Preservation Board (County} was created by the adoption of County Council Bill No. 13 as amended on May 26, 1978, and
is incorporated in the Howard CLounty Code as Title 15, Natural Resources, Subtitle 5, Agricultural Land Preservation, and has the responsibility
of making recommendations to the County Executive on the purchase of agricultural easements, develop detailed criteria for the establishment and
functioning of agricultura) districts in Howard County.

The Agricultural Preservation Advisory Board (State) was created by the adoption of a State law in the Maryland Legislature in 1977 which
became effective on July 1, 1977, and is pursuant to the authority of Article 2, Subtitle 5 of the Annotated Code of Maryland, and has the re-
sponsibility of advising the County Executive and County Council on the approvai of easement purchases and the establistonent of agricultural
districts.

Agricultural Land Preservation Program and Board funds were removed from the General Fund and set-up as 3 separate fund since iis revenues
are derived totally from a partial transfer tax and general tax revenues are not used.

5/28/81 35
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o Aud::cd
Expcndﬂuﬂ.'s

L

- 1,673,800
-3,139,198 .
-:11,051,528 B

- 902,627

-Environmental Services’ R 12,216,987

Bureau of Utiift{es I = 3+ 10,255,375%

: OTALS J S u--

fu-and Financed py'utility charges,” .

Descript1ve Comments:  Jhe" Departméht of Pub]ic Hurks 1s responsibfe for t
fac1lities 1n.Huuard County,‘includingupuhlic bufldings. focal roads,
He T iy L Actual Revenue .. .

_5,_?.1:.«.,-4 4.‘.

. “’FY 1979-1980

ghw AT »848,66
riiSaja” of Dog’ L1cen;e Hob X --;'-13 52,792 .
' -Licenses & Permits™ Bufld1ngs --.-.388,908"
: % Electrical = e oo 59,194

T - 126,570

o 2,175
. 12,467

r 14,612
Electrical Inspections - i e .
" Housing ﬂccupancy {Protective lnspectinn)
Snow -Removal - i ek

_-1—.-“ Vi

5,830
/- '338,742
455,273

Pr1nt Reproductfonfﬂesign Hanual Fees,
=¥ Developer Street;Lights (2- yri} s
’ﬁ Property Owners"InitTal Zoyr. Castl
Civil ‘Penattles: From Animal® Control =
-Rata From General:Capital Project sy 'ﬁ
-Rata From™ytilities Capita] Projects AN
Pro-Rata Btilities ;Operatfons - DPH Only b by
Exaninat1nn ‘of_Fee’ Simple Titles .»
; ota];Revenues From Above’ Snurces%w
e Totaly Revenues required,from General Fund
T Total Rew \Requ‘lred i =
kc 'i.‘_- .%. Ty %

2,719

0 0
. 69,902 .
- 44,000

COUNTYLXECU“V&&

~

112,263 .
- o

CURRENT EXPENSE BUDGET

¥ OIU
62,000
566,163
110,600
235,543
95,000

7,000
4,500
25,000
25,500
69,000
47,300
6,000
364,500
461,223
105,837
- 3,470
28,525
41,324
224,160
10,000
616,412
313,152
109,184
2,000

5,296,728
s : 1

he planning, design. construction,
the water and sewer and solid waste cal
Estimated Revenue

FY 1980-1981

Excculive

32,620,000
68,790
430,300
110,000
164,880
151,270
13,800

: 8!800
25,000
26,500
72,000
50,850
6,000
491,000
-392,039
89,965
3,500
24,200
54,420

54,182°

3,000
845,695
470,540
160,125

1,500

§,132.494
$IZ.570° 550

Council

Aulhorized Estimated Deparimental
- Budget ~ Expenditures Requests _ Propased Approved
EY 1981 FY 1982 | FY 1982 FY 1982 .
. 804,4954 774,945 - B21,935 583,900 595,880
., €,108,057 2,049,055 2,371,680 2,552,720 2,608,180
.3,123,113 3,123,115 3,780,230 3,724,76¢ 3,754,165
. 1,251,862 . 1,231,960 ) 1,295,055 1,351,885 1,387,745
- 1,205,583 1,205,580 1,500,930 1,513,230 1,431,780
©2,594,847 2,534,845 2,792,030 © 2,778,365 2,754,160
. 11,665,829% 11,665,830* 13,498,067 * T 13 541,967* 13,831 ,257*

*Budget figures 1nd1cated for comparison purpases ana not ¥nciuded n the Eenerat Fund totals. Utiilties are funded T from the Water and §ewer Fund

operatfon and mafntenance of pubiic
lection system.
Anticipated Revenue
—._rY 1581-1982
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CA.1Y
HOWARD COUNTY, MARYLARD COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

OFFICE OF DIRECTOR

Andited Authorized Estimated Departmental Executive Council

Expenditures Budge! Expendilures Requests Proposed Approved

EY 1980 FY 198! FY 198! FY 1982 EY 1982 FY 1982

Administrative Service Division 545,198 538,238 528,230 552,565 574,640 580,620
Capital Programs/Project Mgmt. Div. 200,907 251,745 231,745 253,110 - 0 0
Public Works Board 7,201 6,406 6,405 6,760 8,760 5,780
Histor{c District Commission z2,021 2,765 2,765 2,620 N 2,820 2,620
Environmental Affairs Board 1,968 3,100 3,100 3,408 3,408 3,405
Animal Matters Hearing Board N - 2,708 2,700 3.475 3,475 3,475
TOTALS 757,295 IR 7705 871,535 © T90,900 ST, R0

Descriptive Comments:

The §ffice of the Director 1s composed of staff personnel who aid the Director of Public Works. The Qffice is organized with a staff
division - Administrative Services - and four advisory groups - the Public Works Beard, Historic District Commission, the Envirommental Af-
fairs Board and the Animal Matters Hearing Board. In addition to providing general staff support to the Director, the following programs are
carried out by the 0ffice of the Director:

. acgquisition/site =election

. pet1tzan5/ded1cat1on5f1ncorpnrat10ns

. legislation/personnel/inquiries

. program management/budget/computer services

. administrative/clerical support to public boards

Special projects and research programs are a continulng respons!bulity of the §6ffice of Dfrectar in cooperation with the Bureau
specifically involved, as well as with State and Federal! agencies.

REVISION 5/28"'81 PAGT 76
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cA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

OFFICE OF DIRECTOR

Audited Authorized Estimated Depantmental E“cm A Cou:zg
i di Budget E dil Requests Prop ppro
ADMINISTRATIVE SERVICES DIVISION Expenditutes e *penditurns Fr o8 o rag2 L
01l 009 1ol 0100 Salaries, Wages & Fringe Ben. 308,088 364,741 354,740 371,030 403,105 418,080
011 009 1ol 0100 Salary Accrual 105,004 25,865 25,865 26,250 26,250 27,225
g1 009 0101 9200 Contractual Services 92,030 92,880 92,880 110,565 103,265 152,295
0Ll1 005 G101 0300 Supplies & Matertals 10,004 8,838 8,835 11,220 10,520 18,520
011 009 0101 0400 Business & Education Exp. 22,805 29,;41 fg.lgo 33,508 31,508 22,500
D11 009 pipl 0500 Capital Outlay 7,267 16,773 770 0
TOTALS 45,198 518,238 528,730 552,565 75,530 590,620
" | EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING BUMMARY: £:1/81 4/1/81 FOR FY 1981 [ ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 15 1 i6 0 i6 i7* 17
DESCRIFTIVE COMMENTS:

The Administrative Services Divisfon provides staff assistance to the Director of Public Works. The Director is responsible for ensur ing
that the Department performs its legislated responsibilities as established by the Howard County Charter, Cede, &nd other applicable regulations
in an efficient and effective manner consistent with the interests of the citizens of Howard County. The Director has overall responsibility for
establishing and accemplishing the policies and programs of the Department of Publfc Works. Tha Director provides guidance and supervision for the
Department-s Bureaus and Uftice of the Director.

The Administrative Services Divisign provides administrative and technical assistance essentiat to the programs of the Department by aiding the
Director in the planning and controlling functions related to the broad public mission of Public Works. The Administrative Services Division gene-
rally facuses on the areas of facility site selection, land acquisition, organizational and employee development, and program management. It also
exped ites petitions, dedications and incorporations; personnel, Jegislation and public inguiries; and budgeting, procurement and revenues.

Dutjes of this Division are accomplished within the following programs: a) Supervision/Management; b} Management Improvement/Program Management;
¢} Acquisition/Site Selection; d} Petitions/Dedications/Incorporations; and e} LegisTetion/Personnel/Inguiries.

* Two positions transferred from Capital Program Division, one eliminated.

sevision _2/2B/81 race__{7
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

OFFICE OF DIRECTOR ) . :
Audited Authorized Estimated Departmental l:.]xccuh:; N Counc:;

CAPITAL PROGRAMS OIECT Expenditures Budget Expenditures Requests ropos pproved

HERAGEHENT DIVISON | X 1980 FYisa EYiow FY1592 £Y 1982

e - s

011 009 0102 010D Salaries, Wages & Fringe Ben. 188,647 232,225 212,225 231,525 g 0

011 009 0102 0200 Contractual Services 4,948 11,400 11,400 14,750 0 G

011 009 Ql0Z 0300 Suppiies & Materials 7,014 7,820 7,820 9,915 a Q

011 009 0102 0400 Business & Education Exp. 198 300 300 345 0 0

011l 009 0102 0500 Capital Outlay 190 D 8] 575 0 . a

TOTALS : 751,745 231,110 753,110 0 0.

" | EmpLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE )

STAFFING SUMMARY. 4/1/8¢ FOR FY 1981 ] ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS 0 10 ' Y 10 0 4]

DESCRIFTIVE COMMENTS:

In FY 82 funcltions of this Division have been transferred, primarily, to the Bureau of Engineering and, secondarily, to the Administrative

Services Division, Office of the Director.

btlities of the Department and a corresponding cost savings in FY B2,

m o vision _8/28/81
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CA-IT

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

GFFICE OF DIRECTOR

Audited Authorized Estimated Departmental Executive Council

PUBLIC WORKS BOARD Expenditures Budget Expenditures Requesis Proposcd Approved
- FY {990 EY I981 EYion Eom EY 1982 EY 1982
01l 009 0103 0200 Contractual Services 6,204 4,806 4,805 5,120 5.120 5,120
011 003 0103 0300 Supplies & Materials 3az 400 400 440 420 440
D11 00% 0103 0480 Business & Education Exp. 615 1,200 1,200 1,200 1,200 1,200
011 009 0103 0500 Capital Qutlay g 0 0 Q g 0
TOTALS 7,201 305 5,305 . TgE0 B0 5,750

Descriptive Commenis:
The Public Works Board conststs of five members appointed by the County Executive. The duty of the Board %% to make recommendations to
the Executive and the Council relative to plans and policies an matiers under the jurisdiction of the Department of Public Works., The Board,

at the discretion of the Executive or by Council resolution, may be requested to review and make recommendations on any matter related to the
Board's function and duties.

REVISIOMN 5/28/81 FAGE 73




ca-1y
HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

OFFICE F DIRECTOR

Audited

Expenditures

HISTORIC DISTRICT COMMISSION FY 1980
011 009 0104 5209 Contractual Services 626
011 009 Q104 0300 Supplies L Materials 285
01l 009 Ol04 0400 Business & Education Exp. 1,11¢
011 009 0106 0500 Capital Qutiay 0
TOTALS . '2_0'2'1'!

Dascriptive Comments:

COUNTY EXECUTIVE'S

Authorired
Budge!

725
250
1,79
a
2,768

CURRENT EXPENSE BUDGET

Estimaled
Expenditures
FY 1981

725
250
1,790
¢
2,785

Depantmental
Requests
EY 1987

980
275
1,365
0

p i

Executive
Proposed
FY 1982

980
275
1,365
i
2,820

Council
Approved
EY 1982

580
275
1,365
0
50

The Historic District Commission has been established to safequard the heritage of the County by preserving designated districts which
reflect elements of the Coumiy's cultural, sccial, economic and political or architectural history; and to promote the use and preservation

of such historic districts within the County for education, welfare and pleasure of the residents of the County.

Ali applicatfons and necessary data for issuance of permits for exterior remodeling and/or additions to structures within the District

must be furnished to the Commission for action. at meetings scheduled monthly.
assistance with in-house permif reviews are prapared and presented to the Histeric District Commission.

The agenda for these hearings, advertising coordination, and
Permits, plans review, etc., have

been conducted by personnel of the Operations Division, Plans Review Divisien, Inspecticr and Enforcemeni Division, and Permiis and Licenses
& Permits Division working with the Office of Director, Administrative Services Division. B
The Office of Director, Administrative _Services Division, provides administrative support for the Historic District Commission; the

Bureau of Inspections, Licenses & Permits provides technical and clerical support.

REVISION 5!28/81

PFAGT 80




cAAT
HOWARD COUNTY, MARYLAND COUNTY EXECUTIYE'S CURRENT EXPENSE BUDGET
DEPARTMENT GF PUBLIC WORKS

OFFICE OF DIRECTOR Audited Authorized Estimated Departmentat Eaccutive Council
Expenditures Budges Exnenditures Regquests Proposed Approved
ENVIRONMENTAL APFAIRS AOARD EY 1980 EX 1981 EY 1981 Ey 1o - Ev g8z EY 1982
01! Q09 8105 0200 Contractual Services 58 300 300 5565 555 555
011 009 {105 G300 Supplies & Materials 450 550 550 500 600 600
011 009 Q105 0400 Business & Education Exp. 1,460 2,250 2,250 2,250 2,250 2,250
011 009 0105 0500 Capital Dutlay 0 0 0 0 0 0
TOTALS I,968 3,100 3,100 3,305 - 335 3,405

Descriptive Comments:

The Environmentai Affairs Board will be composed of seven members who report to the County Executive and County Council on a periodic basis
concerning general envirommental affairs issues. The Department of Public Works will provide the staff support and the Executive will appoint a
depariment employee as the Board’s executive secretary, probably the Chief, Bureau of Environmental Services.

The Board will review and comment on technical and policy issues in the envirommental affairs field.

5/28/81 8l
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BLUDGET
DEPARTMENT OF PUBLIC WORKS

OFfICE OF DIRECTOR

Audited Authonired Estimated Departmental Executive AC’ouncg
A MATTERS HEARI Eapenditures Budget Expenditures Requests Proposed pprove
ANIMA NG BOARD "TFY 1980 FY 1934 EY 1981 EY 1982 . EY 1982 EY 1983
011 009 0106 0200 Contractual Services . a 460 460 1,265 1,265 1,265
011 009 D106 D300 Supplies & Materials 0 800 800 710 710 710
011 00% 0106 0400 Business & Education Exp. 0 1,440 1,440 1,500 . 1,500 1,500
011 009 0106 D500 Capita) Qutlay ) 0 8] 0 0 . 0 0
TOTALS e T i) T8 I 3_ﬁT5 -

Descriptive Comments: . o

The Animal Matters Hearing Board was established in the 79-80 Jjegisiafive session, Title 17, Subtitie 3 {Animais). This Board consists of
seven members, all residents of Howard County, one of whom shail be a veterinarian licensed to practice in Howard County. Of the $ix remaining
citizens, three shall have experience in animal matters. No more than two members shall be from the same electian district. All members are
appointed by the County Executive subject to the confirmation of the County Council. The Board shall meet not less than once a month.

The Board reviews, comments, and makes recommendations on animal related matters affecting Howard County. Specific respansibilities. fnclude:
1) Recommendations to the Director of Public Works concerning rules and regulatioms pertaining to operation of animal contrp] facilities, standards
and procedures for control, collectfon, care, custody and disposal of animals; 2) Submittal of an annual report concerning the Board’s responsibili-
ties; 3) Review of the annual proposed budget for the operation of the animal control facility; 4) Holding of hearings for authorizing the destruc-
tion of dangerous, vicious, .or mistreated animats.

5/28/8]1  aace_ 82
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audited Authorized Estimased Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

EY 1980 FY 193] FY [98] Y1982 FY 1982 FY 1582

Cap. Proj. & Admin., Mngmt. Division 90,653 102,63% 102,640 110,180 232,400 239,445
Land Development Divisign 209,344 241,320 241,320 260,113 272,490 281,340
UEility Division 148,274 162,940 129,940 143,501 150,430 155,410
Roads, Bridges & Storm Drains Division 98,506 141,264 141,265 144,269 131,185 135,435
Caonsiruction Inspection & Survey Div. 650,687 765,025 T 766,025 875,715 §11,855 936,265
Traffic Engineering Division 361,281 564,453 537,450 702,605 712,465 713,625
gGenerai Projects Division 115,054 130,415 130,415 135,295 141,885 146,660
TOTALS TE7.00 7100057 T0A0.055 TG 7,552,720 Z,608,100

Deseriptive Comments:
The Byreau of Engineering 1s responsible for ensuring that Public Works projects are constructed according to standards established by Howard

County. These projecis include both developer and capitai type facilities such as storm drains, water systems, sewer facilities, roadways, and pub-
lic buildings. In order to accomplish this task, the Bureau has been segmenied into seven Divisiens:

1} Capital Project & Administrative Management Divisfon, 2) Utility Division; 3) Land Development; 4} Roads, Bridges & Storm Drainage Division;
§) Construction Inspection & Survey Division; 8) Traffic Division; 7) General Projects Division.

Capital Project & Administrative Management Division: Plans, manages and controls the Bureau's activities which include all administrative
matters, The primary funchtions of this division are budgeting, personnel administration, purchasing, and planning.

Utitity Division: Responsibie for the design of {apital and Develgper Water & Sewer Projects and for the development and implementation of
the Comprehensive Water & Sewer Plan for the County. This Divisten participates in the development of inter-jurisdictional agreement for joint
water and sewer facilities.

Land Development Nivision 1s responsible for the review, comment and approval of plans submitted to the Bureau for the subdivision and im-
provement of Tands within the County. Complaints concerning the Bureau are recetved and answered by this Division.

Roads, 8ridges & Storm Drainage Division 1s responsible for the design of Capital and Developer Road, Bridges and Storm Drainage Projects.
This Tiyision 15 the Tounty’s agent in all Functions related to the construction of roads, bridges and storm drains.

Construction Inspection & Surveys Division is responsibie for the construction inspection of both capital and delveloper projects to ensure
compliance with The approvec plans and specifications. This Division provides survey assistance to County Agencies and, when requested, in the
construction of Public Works.

Traffic Engineering Division supports and implements Title 21 of the Howard County Code, the Maryland Vehicle Law and Federal Regulafions re-
lating to traffic conirol. This responsibility pertains to the County Road systems which is in excess of 600 miles.

General Profects Division works with County Agencies, comsultants, contractors and other concerned parties in the design and construction of
Public Works projects identified as General County, Parks & Fire Service and miscellaneous vertical structure projects.

REVISION _WBJ_FAGE _a;_._
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMERT OF PUBLIC WORKS

BUREAL OF ENGIREER

Audited Authosszed Estimased Depantmental Execcutive Councit

Expenditures Budget Expenditures Requests Proposed Approved

CAPITAL PROJECT § ADMINISTRATIVE MANAGEMENT DIV. FY 1980 FY 1951 Fy 1981 EY 1983 . Ey1esz EY 1982
011 009 Q201 0IDD Salaries, Wages & Fringé Ben. 85,472 98,162 98,162 86,575 207,550 - 215,255
011 009 0201 D200 Contractual Services 1,166 1,110 1,110 2,165 10,715 10,140
011 009 0201 0300 Supplies & Materials 3,472 2,705 2,705 4,525 7,240 7,240
0l 009 Ogg% 0400 Business & Education Exp. 443 663 63 1,108 1,105 1,000
0l 009 0 0500 Capital Outlay 101 g 9] 5,810 5,810 5,810
TOTALS 0,554 0530 Ly L] TI0,180 I 738485

EMPLOYED VACANT APPROVED DEPARTMENTAL QEQUEST EXECUTIVE
STAFFING SUMMARY: 471783 4/1/8% FOR FY 1981 § ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 4 0 2 0 4 8 8

DESCRIPTIVE COMMENTS:

The Capital Project & Administrative Management Division {5 responsible for the management and control of the Bureau of Engineering's
total activities. Primarily this Division performs duties pertaining to preparation of the Operating Budget, management of the Bureau's
programs, providing input into the preparation of the Capital Budget, personnel administration for more than seventy employees, budget central,
purchasing, consultant contract administrration, and the superviston of the Bureau’s seven Divisions.

The overal] goals for this Division include:
1. Performance of a Bureau-wide cost accounting function to measure program performance and efficiency.

2. Coordination and proviston of policy guidelines for design and construction of Public Works projects and for the monitoring of the
subdivision and plans reviews process. n

in order to accomplich these objectives, this Program has been devised to ensure that each Division's responsibilities are effectively
communicated to alt employees. Another function of this Program is to prepare and maintain M.I,S. data and tg deveiop anciltiary information to
assist in the management decision-making process.

R ViSION MB.A{BJ_.—. raGe R4
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINCERING

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmentat Exscutive Councii
LAND DEVELOPMENT Expenditures Budget Expenditures Requests Proposed Approved
- Y 1980 LY 1981 B 1981 EY 1952 EY 1982 EY 1982
011 Q09 0202 Qi00 Salaries, Wages & Fringe Ben. 200,599 229,240 229,240 247,290 259,665 269,305
011 009 0202 0200 Contractual Services 2. 718 4,200 4,200 3,99 3,995 3,205
011 GG9 0202 8300 Supplies & Materials 4,952 7,235 7,230 6,975 6,975 6,975
011 009 D202 DADOD Business ¥ Education Exp. 77 645 845 530 530 530
011 009 0202 0500 Capital Qutlay 938 Q 1] 1,345 1,325 1,325
TOTALS : pLIPKrI) L0 760,115 VXFPE WL
. EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 471781 £/1/81 FOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11 Y] 11 0 11 11 11
DESCRIPTIVE COMMENTS:

The Land Deveiopment Division s responsible for the review, comment and approval of plans submitted to the bureau for the subdfivision
and improvement of lands within the County to include Developer Water and Sewer Extensions, petitions, variances, building permits, and

water and sewer applications.
The overall geals for this Divisien include:

1. Strict contral of the Howard County Water and Sewer Allocation Palicy.

2. Refinement of developer water and sewer plan review through Improved coordination and distribution procedures.
3. Refinement of the subdivision review process via reduction of plan review time and costs.

To accemplish these goals the Land Development Division has been

segmented into the followig programs:

Subdivision Services Program is designed to receive subdivision plans, site development plans and petiticms from the Office af Planning

and ZonTng and review Tor conformance with existing County regulations, codes, and acceptable engineering practices,
Developer Water and Sewer Pragram 1s developed to review water and sewer plans submitted in conjunction with Developments for conformance

with existing ragulations, codes and accepted engineering practice.

Generat Services Program {s desfgned to process building permits for water and sewer availabilfty, monitor water and sewer allocations

and answers general Inguires regarding water, sewer, road and drainage standards.

handled through this program.

REVISION _512.3181— PAGE ___,__35_
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HOWARD COUNTY, MARYLAND COUNTY EXECLTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLILC WCRKS '

BUREAU OF ENGINEERING Audited Auwhonzed Estimated Departmental Executive Council
Expenditures Budge! Expenditures Requests Proposed Approved
JTILITY DIVISION FY 1980 FY 19§81 EY 198} FY 942 EFY 1982 .. EY 983
011 009 0203 0100 Salaries, Wages & Fringe Ben. 138,360 159,135 126,570 138,570 - 145,500 ' 150,910
011 009 0203 0200 Contractual Services 7,478 1,500 1,500 1,850 1,650 1,220
011 009 0203 0300 Suppiies & Materials 2,208 2,075 2,075 2,945 2,945 2,935
01l 009 0203 §400 Business & Education Exp. 55 230 230 205 208 205
01l 009 Q203 0500 Capital Qutlay 173 - 8 0 i 130 130 ) 130
TOTALS 138,273 182,940 129,940 1X3,500 oI55, . 5D
EMPLOYED VACANT APPROVED DEPARTMENTAL REGUEST EXECUTIVE
STAFFING SUMMARY: i R 4/1/81 4:-1/8% FOR FY 1981 ADDITIONAL TOTAL PROFPOSED APPROVED
TOTAI—S _ o 3 3 6 0 6 6 6
DESCRIPTIVE COMMENTS: )

The Utility Division is responsible for the project management of assigned Capital Water and Sewer Projects, along with the design review
of those projects. This Division is responsible for: the system montioring and analysis for the water and sewer sysiem, amending design and
construction criteria as necessary to meet current changes in technology. and providing the necessary engoing training to have personnel know-
ledgeable in the newest methods for design and constructicn of water and sewer facifities.

The averall goals for this Division include: coordination of the engineering design phase to ensure that all water and sewer projects
are completed on schedule, and that existing systems are analyzed for present usage versus future demands.

To accomplish these goals the Utility Division has been segmented into the following programs:

Capital Sewer Projects Program has been developed to ensure that all capital sewer projects schedules are developed and monitored to as-
sure that milesfones, such as consultant selectfon, grant application, preiiminary design, final desigr, right-of-way acquisition, permit
approval and bid and award contracts are completed, in order that the County receives an end product that fulfills the needs of the citizens
at the lowest possible cost. A computerized management package will be developed and maintained to aid in sewer system monitoring and
analysis.

Lapital Water Projects Program has been developed to ensure that al} capital Water Projects, that schedules are developed and monitored
to assure Lhat milestones, such as consultant selectign, grant application, preliminary design, final design, right-of-way acquisiticn, permit
approval, and bid and award of contracts are completed in order that the County receives an end product that fulfiils the needs of the citi-
zens at the lowest possible cost. A computerized management package will be developed and maintained to aid in water system monitoring and
analysis.

I
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

BUREAU OF ENGINEERING Audited Authorized Extimated Departmental Exccutive Council
) Expenditures Budget E xpenditures Requests Proposed Approved
ROADS, BRIDBES & SToRM DRAINWN FY {930 FY i98i FY 1984 FY {982 FY 1982 FY 1982
- - . . -
Q1F 009 0204 QIQQ Sataries, Wages & Fringe Ben. 95,588 138,645 138,645 138,815 125,740 130,410
011 009 0204 0200 Contractua?l Services 771 808 800 1,630 - 1,650 1,220
011 00% 0204 0300 Supplies L Materials 1.779 830 8&p 2,135 2,135 2,135
Oil jusk Dgg: gggo Business & Education Exp. 268 940 940 265 . 262 265
011 499 0 0 Capital Outlay 101 4] 0 1,405 L B0 1.405
TOTALS JEITE TIT265 PLISY1Y LER) _ L, 35,435
T ) EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4181 £71/81 FORFY 1981 | ADDITIONAL |  TOTAL PROPOSED | APPROVED
oraa — g g 5 T 6 5 5
DESCRIPTIVE COMMENTS. B

The Roads, Bridges and Storm Orainage Division will be respansible for the development and maintenance of necessary pragrams for analyzing
roads and storm drainage systems so that needs can pe monitored and improvements planned and implemented.
& comprehensive road, bridge, and storm drainage network will address immediate, short and long term County needs, and related effarts such as
traffic signals, dintersection improvements, road realignment, storm drainage improvements, and sidewalk replacements.

The overail goals for this division are based upon the continued control of the design engineering phase to ensure timely completion of

consulting engineer effort.
programs:

Road and Bridge Projects Program will direct iis efforts toward construction management of voad and

control and sidewaiks which have been approved in the Capital Budget.
This program inciudes design and review of geometric improvement projects, replacement of existing traffic signals and the initfation of

new signals.

The development and implementation of

To accomplish these goals, the Roads, Bridges, and Storm Brainage Division has been segmented into the following

bridge projects including intersection

Storm Drainage Projects Program is designed to ensure that 2l storm drainage perscnnel assigned to this effort will function as agents for
the County In alT areas relafive Eo the construction of designated capital projects.
isolated storm drainage system design to major watershed flood plain analysis.

Miscellaneoys Capital EmEECtS ?ro?ram is designed to ensure that all transportation analyses for each proposed subdivision are reviewed.
This progran alsc reviews Lhe laenera an of Highways and miscellaneous capital projects.

The storm drainage projects range in complexity from

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING Audited Authorized Estimated Departmental ' Exccutive Council
Eapeadisures Budger Expenditures Requests Proposed Appreved
CONSTRUCTION RVEY DIV. ~ FY 1980 FY 13981 FY t982 EY 1982 FY 1982
011 609 0205 0100 Salaries, Wages & Fringe Ben, £79,151 656,495 595,495 769,570 TT 805,710 835,630
011 DO9 0205 0200 Contractual Services 16,302 17,185 17,185 24,600 24,600 22,080
011 009 G205 G300 Suppiies L Materials 16,643 19,475 19,475 22,565 22,565 22,565
D11 Q0% 0205 0400 %usiness L %ﬂucation Exp. 20,853 . 20,630 20,5630 25,990 25,990 23,000
011 008 0205 0500 Capital Oublay 23,738 12,240 12,240 32,950 32,3880 i 32,990
TOTALS 750,537 755,075 786,055 5 311,355 _ TI.IES
EMPLOYED YACAMNT AFPROVED DEPARTMENTAL REQJUEST EXECUTIVE
STAFFING SUMMARY: 47181 471,81 ForFy 1981 | ADDITIONAL |  ToTAL PROPOSED | APPROVED
TOTALS 2 1 3 1 31 3l 31

Dzsc?ﬂe EE;%??E??%S% Inspection and Survey Division is responsible to the Chief, Bureau of Engineerfng to survey and inspect the construction
of capital and developer type projects to see that they comply with approved plans and specificatiens before acceptance by the County. Major
duties performed by this Division are engineering inspections of water, sewer, roads, storm drains and facilities te assure they meeb County
Standards, and provide survey assistance to other agencies on request and maiptain maps and control stations for the Howard County Geodetic
Program.

The qverail goals for this Diviston include supervision and administration of all Division programs, admintstration of ail contracts under
censtruction, and continued research and development of construction standards for assigned projects.

To accompiish these goals, this Division has been segmented fnta the following programs:

Technical Capital Program will provide the averall administration and supervision of all Division programs and project engineering adminis-
tration for aii contracts under construction, the on-going inspection of ali capital projects, material testing and the drafting service for
this Division, and the completion of new maps for Phase III of the Mapping Program.

5.0.P. and Subdivision Program will provide for the inspection of all new construction relating to developer praojects insuring that the
contractor and deveTcoper complies with the developer agreement and approved plans and spec Hfications. Inspections made are for water and
sewer Tacfiities, roads, storm drainage, bridges, parking fots, storm water management ponds Or structural faciiities in new subdivisions
before acceptance by Howard County.

Surveys Pragram provides the total in-house surveying support for the Department of Public Works to include: field surveying and geodetic
control station maintenance and expansion.

ACVISION
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HOWARD COLUNTY, MARYLAND COUNTY EXECETIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audited Authorized Estimated Departmental ixccuti:; N Coul:;g
i E di Request ropos ppro
—LWFIC ENGINEERING DIVISION E""‘;ﬂ",‘;"f,‘ Budget wm E‘:&ﬁ FY 1982 FY 1982
GIL1 009 0206 0100 Salaries, Wages & Fringe Ben. 151,229 205,020 205,020 197,210 207,070 214,755
OII 009 0286 0200 Contractual Services 113,881 269,685 242,685 381,785 381,785 376,570
011 D09 0205 0300 Supplies & Materials 67,079 77,505 17,505 81,190 - 81,190 81,19
gll 009 02086 0400 Bus:nesso& Education Exp. 9,992 11,593 11,590 13,%%0 13,310 12,0?0
11 008 D206 0500 Capttal Cutlay 9,000 650 650 29,110 29.110 29,110
TOTALS 351,780 SEE A5 3,350 707,505 712755 TI.E55
] EMPLOYED VACANT APPROVED |} DEFARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 471781 a/1/8 FOR FY 1981 § ADDITIONAL TOTAL PROPOSED | APPROVED
10 ] 10 V] 1o 10 10
TOTALS
GESCRIPTIVE COMMENTS

The Traffic Lngineering Division s responsible for the support and fmplementation of Title 21 of the Howard County Code, the Maryland
Vehicle Laws, and the Federal regulations relative to traffic control requirements. This responsibility primarily pertains to the County's
road system of approximately 600 miles but it alsc extends to the State Highway system within the County through 1tatson with the State
Highway Administration Traffic Division.

To accomplish thic task, the Division of Traffic Cngineering has estabiished the following programs:

Traffic Data & Evaleation provides for the collection of traffic data at other times than normal working hours in order to obtain factual
data nol otherwise available.

The Street Light Administration Program provides investigative and technical support for the Street Light Programs for new subdivisions
and Street LIght Districts mandated by EEe Destgn Manual and Counci) Bili 99-1980 respectively.

The Street Signs and Marking Program provides for installation of regulatory, warning information, directional and Street Name signs
according te Lhe S§afe and County adopfed criteria defined by the Manual on Uniform Traffic Control Devices. It also provides for appli-
cation of painted traffic control center, edge, and lane tines for the safs guidance of traffic.

The Street Signals and Maintenance Program provides for the continuity of operation of the County's growing complement of Traffic
Signal system and Ecﬁool Warning Flasher sysfem through appropriate funding to support the energy requirements and the timely maintenance
or repair of equipment.

5/28/81 8%
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTHENT OF PUBLIC WORKS )

BUREAU OF ENGINEERING

Audited Authorized Estimated Depantmental %xccuti:; Councit
Expenditures Budget Expenditures Requests ropos Approved
GENERAL PROJECTS DIVISION B oo FY 181 S FY 1982 FY 1952 FY 1982
011 009 0207 0100 Salaries, Wages & Fringe Ben. 113,754 127,530 127,530 131,760 138,350 143,485
011 009 0207 0200 Contractual Servicss 369 700 700 1,100 1,100 at0
011 009 0207 0300 Supplies & Materials 155 915 915 480 480 480
011 009 0207 0400 Business & Education Exp. 776 935 935 1,270 1,270 1,100
011 D09 0207 0500 Lapital Outlay 0 335 335 685 685 685
TOTALS 115,058 130,415 L - T35,755 141 ,BB5 136,660
EMPLOYED VACANT APPROQVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4181 4/1/81 | FORFY1981 [ ADDITIONAL | TOTAL | PROPOSED | APPROVED
TOTALS 4 Q 4 0 4 4 4

DESCRIPTIVE COMMENTS:

The General Projects Division is responsible for implementation of those projects identified as General County, Fire Administration,
Recreat{on & Parks, Community Renewal, and other efforts which are mot assigned to the other Jivisions of this Bureau. This Division will
be knowledgeable in the planning objectives of County agencies; will be available to assist or work with such agencies in the development
of County facilities.

The overall goals for this Division include: .

1. To easure that all County vertical structures are designed to comply with estsblished standards.

2. To evaluate proposed vertical stiructures for feasibility of constructien.

General County Projects Program directs 1ts efforts toward the design management of General County Capital Projects, such as: 1) Senior
Citizens Lenter; 2! Rew Defention Center Faciiity; 3) B0 Railroad Station; 4) Railroad Terminal Plans; and 5) County Animal Shelter,

Parks & Fire Service Projects: Directs its efforts toward the design management of Park and Fire Service Capital Projects such as: 1} Bike-
ways; 2) Parks Facilities; J) Nefghborhood Parks Master Plans; 4) Tennis Court Lonstruction; and 5) New Fire Stations.

Miscellaneous Capital Project Program directs its efforts toward the design of miscellaneous Capital Projects such as: 1} Guilford
Gardens {Structures, Grading & ULilities]. i o

REVISIOM 5/28/81 PAGE__EQ_
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU DF HIGHWAYS

Audited Authorired Estimated Deparimental Enecutive Council
Expendilures Budget Expenditures Requests Proposed Approved
BUREAU DPERATIONS - FY 1980 EY 1981 FY 1981 FY 982 EY 1582 © FY_ 1982
Bureau Qperations Division 242,399 272,017 272,015 285,435 2B2,440 287,055
Highway Maintenance Divisicn 2,896,799 2,851,101 2,851,100 3,494,800 3,442,320 3,467,110
TOTALS 3,139,108 3,123,118 3,123,115 3,780,235 3,728,750 3,754,165

Descript ive Comments:

The Bureau of Highways has been assigned the primary responsibility for the construction, maintenance, and cleaning of all County-owned
roadways, bridges, drainage facilities, and other appurtenant facilities to ensure an adequate transportation network in Howard County,
espectally during emergency or hazardous periods, for the safety and welfare of Howard Countians.

To meet this responsibility, the Bureau is empowered:

1. To provide the resources necessary for the maintenance of all County-owned roadways and appurtenant facilities under Howard County
Jurisdiction in accordance with applicable Federal, State, and County Taws and regulations, and consistent with good engineering practices.

2. To review and participate in the subdivision and plans review process, the road dedication process, and the capital improvements
program to ensure the standards and specifications of Howard {ounty are met concerning roadways and apurtenant facilities.

3. To review and participate in the planning and design stages of the Highway Resurfacing Program and to supervise the comstruction of
this element within the Capital Improvement Program and other projects as designated.

4, To issue permits for utility installation in County rcad right-of-ways in accordance with applicable Howard County laws and regu-
latiens.

5. To ensure all County-owned roadways and appurtenant facilitles are clear of all debris, and hazardeus conditions and litter, so as
to maintatn a safe and aesthetically pleasing transportation network, and to assist and cooperate with other Federal, State and County
agenc ies in clean-up efforts necessitated by emergency or hazardous periods.

6. To provide information and coordinate with the State Highway Administration on matters relating to the maintenance of State and
County-owned roads within Howard County.

7. To provide the administrative and clerical services reguired for the performance of coordinated activities within and without the
Bureau.

5/28/81 91
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS : .

BUREAU OF HIGHWAYS Audited Authorized Estimated Departmentat Exccutive Council
Expenditures Budget Eapendiures Requests Proposed Approved
BUREAY OPERATIONS FY 1930 FY 1981 FY 1581 EY 1982 - EY 1982 FY 1982
011 p0% 0301 D100 Salaries, Wages & Fringe Ben. 152,195 170,910 i70,912 175,835 184,625 191,480
0l1 009 0301 0200 Contractual Services 77,573 . B8,32¢ 88,320 76,550 76,550 74,310
011 009 0301 0300 Supplies & Materials 5,777 " 11,000 11,8400 31,260 18,500 19,500
011 009 0301 €400 Business & Education Exp. 1,473 1,535 1,535 1,765 1,765 1,785
011 Q09 0301 0500 Capital Qutlay 1,381 250 250 0 ] O
TOTALS 202,355 i 0 772,105 795,338 ik 287,055
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTWE
STAFFING SUMMARY: 413 41781 FORFY 1981 | ADDITIONAL |  TOVAL PROPOSED | APFROVED
TOTALS ) 7 Q 7 0 7 7 7

DBESCRPTIVE COMMENTE:

Bureau Operations provides supervisory, administrative and clerical support for the Bureau of Highways. Bureau Operations has two pro-

grams: a) Supervision and b) Administrative Support. It is respansible for the following:
I. To administer ihe financial affairs of the Bureau of Highways.
2. To coerdinate, assemble, and maintain a variety of controls for effective and proper performance reporting.
3. To develop and implement the necessary controls for_effective and efficient management of Highway operations.
4. To provide the clerical and stenographic functioss for the Bureau of Highways.
5. To admintster all personnel related matters for the employees of the Bureau.

The primary cbjective of this Division is to provide the administrative and clerical resources reguired for the performance of caordinated
activities from within and without the Bureau, and to promote effeclive and efficient management of H1ghway uperattons To meet this criteria,
the Division has been organized into three functional work units.

The Personnel and Payroll Unit administers and processes all persanne! related matters to insure coordination among the employees of this
Bureau, the Bureau jiself, the Department of Public Works and the Personnel Qivision.

The General Administration Unit provides the stenographic, clerical and adm1n15trat1ve talents necessary to coordinate \nternai programs
between the Bureaud and other Agencies.

The Budget Contral and Accounting Unit maintains the necessary documents which enable this Division to prepare, adm1n1ster. and control
the Bureau™s Operafing fudgel and Righway' § portion of the Capital Improvement Frogram.
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HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVES  CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS '

BUREAY OF HIGHKAYS

Audited Authorized Estimaled Departmentai %xecuot;:; ACom::;
{YEN Enpenditures Budget Expenditures Reguests rop ppo

HIGHWAY MAINYERANCE DIVISION Y 198 FY 108] FY_1981 FY 1982 FY 1982 FY 1982
011 009 0302 0100 Salaries, Wages & Fringe Ben. 1,600,770 1,863,200 1,853,231 1,967,985 2,013,885 2,088,675
011 009 0302 200 Contractual 3ervices 12,338 17,000 17,000 18,700 18,700 ) 51,760
CLl 009 0302 0300 Supplies & Materials 750,221 614,000 §14,000 798,000 699,620 699,620
011 009 030; gggg Business & Education Exp. 148,760 242,810 245.350 280.??0 280,000 233.??0
011 009 030 Capital Outlay 383,710 124,000 12 0 433,115 430,115 430,115
TOTALS L9539 3 W 7,551,100 6700 T S o .- s T,857,110

| empLavED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 471781 41,81 FORFY 1881 § ADDITIONAL | TOTAL FROPOSED | APPROVED
TOTALS 24 o] 95 4 32 95 95

DESCRIPTIVE COMMENTS.

The Maintenance Operation covers a wide ran?e of activity and consists of both remedial maintenance and preventive maintenance. The physical
accompl ishment of this primary objective fs carried out by three district operations and a support group. Remedial maintenance ¥s defined as those
operat ions which correct deficiencies of the pavement structure or the road surface after the occurrence of serious damage. Preventive maintenance
tonststs of those gperations which prevent the deterioration of structural characteristics of the pavement by ensuring that future traffic require-
ments are met and by complying with the required standards for acceptable road quality, These twe alements, which comprise the annual maintenance
operation, have beea defined in terms of divisfon abjectives to meet the prime responsibility of tha bureau. The following programs are carried
out by the Higway Maintenance Division:

a} Road Surface Maintenance 2) Right-of-Way Maintenance 1) Equipment Replacement
b} Shoulder Maintenance £} Bridge Maintenance 1) Major Mainterance

c} Drainage Maintenance . g) Resurfacing k) Other Agency Assistance
d} Guardrail Maintenance h) Equipment Maintenance 1) Snow Removal

All programs, with the exception of Drainage Maintenance, Bridge Maintenance, Resurfacing, and Equipment Replacement, are funded at the
Cont inuaticon Levei. Recent legistation concerning private storm drain systems and private road take-over has necessitated an increased funding
level to provide these expanded services. Bridge Maintenance funds have been imcreased substanttally to allow continued inspection and maintenance
in accordance with Federal and State reguiremenis. The Equipment Replacement Program will be funded at an expanded level to allpw for scheduled
replacement of vehicles and operating equipment.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS Audited Authoerized Estimated Depantmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved

BUREAU OPERATIGNS FY 1980 FY 198} FY 1981 FY 1982  EY 1982 FY 1982

___———_-——--.

011 009 D301 0100 Salarfies, Wages & Fringe Ben. 152,195 170,910 170,912 175,835 184,625 191,480

011 009 0301 0200 Contractual Services 77,573 B8,32¢ 88,320 76,550 76,550 74,310

0Ll 009 0301 0300 Supplies & Materials S, 777 11,000 11,000 31,280 19,560 19,560

11 009 0301 €409 Business & Education Exp. 1,473 1,535 1,535 1,765 1,765 1,765

011 009 030 0500 Capital Outlay 1,381 250 250 0 ’ 4] ) 0

TOTALS pLy i) L0 LI 78585 | TTED ZETO55

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4/1/81 41781 FOR FY 1983 ADDATIONAL TOTAL PROPOSED APPROVED
TOTALS S o 7 0 ) 7 G 7 7 7

DESCRIPTIVE COMMENTS:

Bureau Operaticns provides supervisory, adminisfrative and clerical support for the Bureau of Highways. Bureau Operations has two pro-
grams: a) Supervision and b) Administrative Support. It is responsible far the folilowing:
I. To administer the financial affairs of the Bureau of Highways.
2. To coordinate, assemble, and maintain a varfefy of controls for effective and proper performance reperting.
3. To develop and implement the necessary controls for_effective and efficient management of Highway operations.
4. To provide the clerical and stencgraphic functions for the Bureau of Highways.
5. To administer all] personnet related matters for the employees of the Bureau. |
The primary cbjective of this Division is to provide the administrative and clerical rescurces regquired for the performance of coord;nated
activities from within and without the Bureau, and to promote effective and efficient management of Highway operaticns. To meet this criteria,
the Division has been organized into three functional work units.
The Personnel and Payroll Unit administers and processes all personnel related matters to insure coordination among the employees of this
Bureau, The Bureay itself, the Uepartment of Public Works and the Personnel Division.
The General Administration Unit provides the stenographic, clerical and adm:nastrative talents necessary to ccordinate 1nternal programs
between the Bureau and other Agencies.
The Budget Control and Accounting Unit maintains the necessary documents which enable this Division to prepare, admimister, and contro}
the Buréau's Operating Budgel and Highway's purtton of the Capital Improvement Program.
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CAY
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

Audited Authorized Estimated Departmentat __ Executive Counci

Eapenditures Budget Expenditures Requests Proposed Approved

FY 1989 FY 1981 FY £981 FY 1982 FY 1982 FY 1982

Bureay Operations 113,301 156,990 156,99G 15%,230 155,855 172,235
Inspect ion/Enforcement Division 628,813 708,048 6ae,045 733,240 763,745 782,065
Plan Review Division 144,587 96,975 96,975 100,800 105,490 108,945
Licenses and Permits Division 122,472 143,815 143,815 148,605 155,575 160,340
Plumbing Code Advisory Board 90 550 550 640 B 640 640
Board of Electrical Examiners 1,944 2,250 2,250 2,600 ) 2,600 2,800
Sed tment fontrol Division 40,821 143,335 150,148 156,988 160,920

143,334
TOTALS 1,051,528 1,251,962 1,231,550 1,295,055 1,351,585 1,387,745

Descriptive Comments:

The Bureau of Inspections, Licenses and Permits reports to the Director of Public Works and is delegated the duties and responsibilities of
the administration, permit and license approval and issuance, and enfoercement of the building code, mechantcal codes, electrical codes, sedi-
mentation standards, fire code, sign code, mobile home park code, life safely code, and other miscellanecus codes for all siructures and con-
struction within Howard County in accordance with the Howard County Charter, Section 410.

Within the operating budget For F.Y. 1981-82, the Bureauy has been organized into five Divisions and been designated responsible the
clerical recording duties associated with the Plumbing Code Advisory Committee and the Board of Electrical Examiners.

The Oparations Division is responsible for the supervisfon, planning, direction, coordination, administrative support, technical support,
and statistical data reperting far the Bureau of Inspections, Licenses and Permits. ) .

The Imspection and Enforcement Division is respomrsible far providing certain plans review, inspection services and enforcement of appli-
cable codes and regulations relative to building construction, mechanical construction, electrical construction, fire protection, life safety,
rental housing, mobile home parks, signs, sediment control, and cther miscellaneocus areas. This Division provides such services by means of
on-site fnspections, consultations with contractors architects and engineers, the forwarding of notices and code violations, and providing
code interpretations.

The Plan Review Division is responsible for providing technical review expertise relative to construction, mechanical, electrical, and site
development plans. The Division is furthermore responsible for providing technical assistance to the Bureau's inspeclors regarding code inter-
pretations. The Divisign is also responsible for providing on-site inspections.

The Licenses and Permits Division fs responsible for the acceptance and fssuance of all the licenses and permits far which the bureau is
responsibie as described by the Howard County Code of Pubifc Laws. This Division is also responsibie for functioning as a ciearinghouse for
inquiries and complaints on a daliy basis. In addition, this Division provides the Iar?est majority of clerical work within this Bureau.

The Sediment Contrel Division 1s responsfble for providing on-site inspection services to sediment and erosior control.
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Ch-18

HOWARD COUNTY, MARYLAND CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIVE'S

BUREAY OF INSPECTIONS, LICENSES & PERMITS

Audited Authorired Estimated Deparimerta} l;xccuﬁ:; A Co:\ng:
E ditures Budge: Expendiiurcs Requests ropos pprT
BUREAU OPERATIONS “PEY 1980 EY_198] EY_I98} EY 1982 a @ H
R
01l 008 040! D100 Salaries, Wages & Fringe Ben. 105,863 159,490 150,490 152,415 160,040 165,985
G611 009 0401 0200 Contractual Services 1,322 1,260 1,260 1,650 1,650 1,220
011 009 0401 Q300 Supplies & Materials 5,644 3,900 3,500 4,130 4,130 4,130
011 005 0401 (400 Business & Fducation Exp. 343 800 900 1,035 1,035 S00
011‘009 0401 (0500 Capital Qutlay 129 440 440} 0 O 0
TOTALS 13,300 155,950 N pLi Nk _I56 5% 2,255
) = EMPLOYED VACANT ABDEROVED | DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: 4/1/81 41781 FOR FY 1881 | ADDITIONAL |  TOTAL PROPOSED | APPROVED
TOTALS 6 Q 6 ¢] [ & 6
DESCRIPTIVE COMMENTS:

The Operations Division fs responsible for the supervision, plamning, direction, ceordinationr, administrative support, technical support,
and statistical date veporting for the Bureau of Inspections, Licenses and Permits.

Program Description: . .

Supervision & Eam1n1strat1ve Support: This program 1s responsible for the coordination of the Bureau's workloads; personnel efforts,
organtzing and drafting the Bureau’s operating budget; efforts related to Bureau policy and aperating procedures; developing a comprehensive
training plan for Bureau persennel; providing for specific code interpretations relative to construction, mechanical, fire, housing, etc.,
code and regulations; offers recommendation and amendment related to any codes and/or reguiations administered by the Bureau; provides a
source of expertise concerning the current State-of-the-Art relative to any technical area for which the Bureau is responsibie; maintains
current Operating budget, purchases necessary equipment and supplies, processes personnel matters, administers the payroll, provides clerical
suppert for the various boards and commitless supported by this Bureau, and responds to the public as well as other agenc ies ralative o any
inguiries made upon the Bureau regarding its responsibilities and/or operations.

Statistical & Data ReEgrtin?: This progran captures, documents, and reports afl statistics and data relative to the construction industry with-
in howard Lounty; as wei: as revenues reéceived from permit and license fees. This program provides statistical data for many and various
Federal, State, and County agencies relative to economic growth, and population increases.

REVISION
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ChA-10

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS Audited Authorized Estimaled Deparimental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved
INSPECTION/ENFORCEMERT OIVISION FY 1980 FY 981 FY 98] Fy 1982 . FY 1982 FY 1982
011 009 0402 DLOD Saiaries, Wages & Fringe Ben. 557,846 g44,251 . 524,250 656,805 687,310 712,840
011 009 0402 0200 Contractyal Services 4,049 4,020 4,020 6,325 6,325 6,035
011 009 0402 0300 Supplies & Materials 5,661 4,467 4,465 6,305 £,305 6,305
OIl 009 0402 0400 Business & Fducation Exp, 59,753 53,845 53,845 61,920 61,920 55,600
011 009 0402 0500 Capital Qutlay 1,504 1,465 1,465 1,885 1,885

TOTALS 525,813 TEE T88,03% 739,70 TELTTS . L%J_.g%?_s_

- EMPLOYED VACANT APPROVED || DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMAFRY: ar1/81 £71/81 FORFY 1981 [ ADDITIONAL |  TOTAL PROFOSED | APPROVED
TOTALS 29 0 29 0 29 25 29
DESCRIPTIVE COMMENTS

The Inspection & Enforcement Division is responsible for providing services and enforcament of applicable codes and regulations relative
to building construction, mechanical conStruction, fire protectiea, rental housing, signs, and other miscelfanecus areas. This division provides
such services by means of gn-site inspections, consultations with contractors and engineers, the forwarding of notices and code violations, and
providing code interpretations.

Program Description: L o . _
Construction Inspection Fire Protection inspection. This program ensures safe building construction and alterations through the enfarcement of
buflding and relaled code/regulations incident to the building and its use.

Mechanical Inspection. This program ensures safe mechanical (HVAC, plumbing, etc.) construction and alterations through enforcement of the plumb-
ing and related mechanical codes/regulations.

Electrical inspection. This program ensures elecirical plams review, safe electrical construction other than new singie Family residences,
alterations, and industrial installations through the enforcement of the electrical related codes and regu)ations,

Housing Inspection. This program ensures enforcement of the housing code relative to rental properties, both public and private.

Wiscellaneous & Sign Inspectign. This program ensures the enforcement of the mobile home park code, taxi cab code, the requirement of the Howard
Tounty L[iguor License Commissichers, and the sign code within Howard County.

mEVision . 9/28/81 race__96



CAIE

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

Audited Authorized Estimated Departmental Executive Council

PLAN REVIEW DIVISION Expraditures Budget Expenditures Requests Proposed Approved

- EY 1980 £ (981 FY 1981 EY {982 EY 1982 EY 1982
Q11 009 0403 0100 Salaries, Wages & Fringe Ben. 133,143 93,345 93,345 97,830 102,720 106,535
D1L 009 0403 0200 Contractual Services 1,810 1,200 1,200 1,375 1,378 1,015
D11 009 0403 0300 Suppfies & Materials 1,980 850 850 935 935 935
011 009 D403 0400 Business & Education Exp. 5,372 400 200 460 460 460
011 00% 3403 0500 Capital Qutlay 1,781 1,180 1,180 0 0 0
TOTALS pLL W7l 36,375 T5,375 00,500 105,390 TOB.955

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: 47181 401081 FOR FY 1981 | ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 4 0 4 0 4 4 I

DESCRIPTIVE COMMENTS:

The Plan Review Division is responsible for providing technical expertise relative to structural design, architectural design, life
safety/fire protection design, mechanical/plumbing destgn, and site development requirements for all propesed construction and developwent
within the County's jurisdiction. The Division 1is also responsible for providing technical assistance to engineers, architects, the Bur-
eau's inspection force and the general public regarding code interpretations and code policy. This Division has the additional responsibi-
lity of providing enforcement at the plans review phase of development for codes relating to the handfcapped, energy conservation and water
conservation, This Division further provides review expertise relative to structural, architectural, !ife safety and mechanical! design con-
cerning the consiruction of Eounty Capftal Projects. The expertise is coordinated with the Bureau of Engineering's General Projects Division.
The Plan Review Division is the approving agency for at! building, plumbing, mechanical and use and occupancy permits issued by the Bureau.

Program Description:

TonsEruction & GOF Plan Review: Within this program, preliminary and final construction pilans for all proposed construction and development
within the Lounly™s Jurisdiclion are reviewed to ensure compliance with the appropriate codes regarding structural design, architectural de-
sign, and Tife safety/fire protection design prior Lo the issuance of permits. This program also reviews Stte Development Plans for com-
pliance with appropriate codes as they relate to this Bureau, prior to approval. This program alse fulfills the Bureau's responsibility to
provide technical assistance and interpretalions to engineers, architects, builders, the general public and the Bureau's inspection forces

in matters reifative to the Building Code, Plumbing Code, Maryland State Fire Code, and ail! related codes.

Mechanical Plan Review: Within this program, preliminary and final construction plans for all proposed plumbing, gas and mechanical systems
are reviewed Lo ensure compliance with appropriate codes prior to the issuance of permits. This program also fulfills the Bureau's responsibi-
1ity to provide technical assistance and interpretations to engineers, contractors and the general public in matters relative to plumbing, gas
and mechanical systems.

revision _A/Z8/81  eacr 97
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CA-14
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS o

BUREAU OF INSPECTIONS, LICENSES AND PERMITS

Aundited Authosized Estimated Departmental gxccuti:; ACDunﬁ

Expenditures Budget Expenditures Requests Topos pproy
LICENSES ANO PERMITS DIVISION "*FY 1950 FY 98] FY 1981 FY 1982 FY 1982 FY 1982
011 009 0404 DlDD Salaries, Wages & Fringe Ben, 110,814 134,050 134,050 139,365 146,335 151,765
011 009 3404 0200 Contractual Services 2,320 2,000 2,000 2,530 2,530 1,865
01l 009 0404 0300 Supplies ¥ Materiais 7,182 6,100 6,100 6,710 6,710 6,710
011 009 0404 0400 Business & Education Exp. ¢ 0 : 4] 0 0 0
011 009 (0404 0500 Capital Outtlay . 2,156 1,665 665 0 B 0 0
TOTALS 7 73,505 IS TIE,E05 . TE5TS 0,380

EMPLOYED NACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE .

STAFFING SUMMARY: 4181 &4/1781 FOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 9 o g 4] 9 9 9
DESCRIPTIVE COMMENTS:

The Licenses & Permits Division has heen designated as the Public Works Assistance Center for the Department of Public Works. This Divisten
is responsible for the acceptance and issuance of all licenses and permits for which the Bureau 1$ responsibie as described by the Howard County
Code of Public Laws., In addition to providing immediate technical expertise to the public efficiency measures have glso been directed at provid-
ing & source for the immediate {ssuance of minor permits as well as to expedite the processing of major permits,

Program Description: - - '
onstruction Permilts: This program is responsible for accepting applications, processing and fssuing consiruction related permits: accepting and’
processing waler and sewer applications for connection to the public system, and processing use and occupancy related permits.

Mechanical Permits: This program is responstble for accepting applications, processing and issufng mechanical reiated permits.

Rental Housing License: This program i responsible for accapting applications, processing, tssufng, and renewing rental housing licenses,
Miscellaneous & & L

ign Permit Program: This program fs responsible for accepting applications, processing and issuing binge, carnival, raffle,
bazaar, tax{ cab, tax? cab driver license, concert, speedway, mobile home park, entrance, and sign permits.
Registration and Licensing of Electricians: This program is responsible for the registration and licensing of electricians doing business with
Howard County s& as to monTior the quality of related construction and preserve the general safety, health and welfare of the public.
Registration of Plumbers and Gas Fitters: This program 1s responsible for the registration of plumbers and gas fitters doing business within
Howard Tounty so as fo moniior the quality of related construction and preserve general safety, health and welare .f the public.
Electrical Permits: This program is responsible for accepting applications, processing, and issuing electrical related permits.

revision _9/ZB/BL  pace_ 98



CA§Y

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAL} OF INSPECTIONS, LICENSES ARD PERMITS

Audited
PLL BDE ADVISORY COMMITTEE Errely los0
" o - i
011 009 0405 (0300 Supplies & Materials G
011 00% $405 0400 Business & Education Exp. 30
TOTALS )

Descript ive Comments:

COUNTY EXECUTIVE'S

Authonred

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY 1981

50

500
550

Drepantmentat
Requests

:

h
~
ERE

Executive
Proposed

EY 1982

65
575
:L.1)

Council
Approved

EY 1982

65
875

The Plumbing Code Adviscry Committee fs a five member committee, appointed by the County Executive to sugoest amendments to the Howard

County Plumbing Code.
to submittal to the County Council for approval.

REVISION
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ca.17

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLEC WORKS ’

BUREAU OF INSPECTIONS, LICENSES AND PERMITS

Asxtited
ELECTRICAL BOARD Expenditures
— . .FY 1580
011 909 Q406 0200 Contractual Sarvices 0
011 009 0406 0300 Supplies & Materials _ 399
011 909 0406 0400 Business &k Education Exp. ~ 1,545
TOTALS I,QH

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget
FY i98i

0
250
2,000

775

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY (98]

]
250
2,000

7,750

Departmental
Regquests

FY 1982

0
360
2,300

7,500

Executive
Proposed

EY 1982

0
306
2,360

2,500

Council
Anproved
FY 1982

Q
300
2,300

7,300

The Board of Electrical Examiners 1s a seven member board appointed by the County Executive to regulate the genera! conduct of electrical

construction business within Howard County.

Amendments are submitted to the County Council which in turn holds a public hearing prior to approval and adoption,

REViISION
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CA-18

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUSLIC WORKS

BUREAY OF INSPECTIONS, LICENSES AND PERMITS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorired Estirnated Deparntmental Executive Council

Expenditures Budget Expenditures Requests Propased Approved
SE_DIHENT CONTROL DIVISION B FY 1980 FY 198! FY 981 FY 1982 EY 1982 FY 1982
011 009 0407 0100 Salaries 36,430 131,885 131,885 136,825 143,665 149,005
11 008 2407 0200 Contractual Services 0 1,000 1,000 1,375 1,375 1,015
011 009 $407 G300 Suppiies & Materials 374 8350 850 . 820 500 900
011 009 0407 0400 Business & Education Exp. 4,017 9,600 9,600 11,040 11,040 10,000
011 00% G407 D500 Capital QutTay 0 . o] 0. 0 1] 0
TOTALS EU.BEI 133,335 133,335 150,140 . 'Im! Iﬁﬁiﬂﬂ

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE

STAFFING SUMMARY: /1781 471781 | FORFY 1981 | ADDITIONAL | TOTAL PROPOSED | APPROVED
TOTALS §___ 0 6 0 6 6 b
DESCRIFTIVE COMMENTS:

The Sediment Contrcl Divisfon is responsible for providin% technical review expertise as well as on-site inspectfon services relative to
0

sed iment and erosion control.
Licenses and Permits, Sediment Contrel Diviston.

It is impiemented as a joint ef

rt by the Howard 3Scil Conservation District and the Bureau of Inspections,
As provided for under Subtitle & of the Howard County Code, the Conservation District is

responsihle for the review, romments, and approval of a sediment control plan, while the 3ediment Control Division performs the necessary
on-site inspections to ensure that the approved plan is implemented and that sediment, if any, is contained within the site of work.
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CA-LT
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF FACILITIES

Audited Authonized Estimaied Depanmental Execative Council

- Expenditures Budget Expenditures Requests Proposed Approved

SUREAU QPERATIONS ) ) - FY 980 FY j981 FY 198} FY 1982 FY (982 FY 1982

Bur?au offﬂperations L 4%3,;31 595,512 £95,510 678,230 683,995 612,405

Buildings/Ground Maintenance Division 478,846 610,071 510,070 810,700 829,235 B19,375
TGTALS F k] k] i 1 i 1 - rd k] H ]

Descriptive Comments:

The Bureau of Facilities ensures the provision of public facilities by which Howard {ounty can perform its governance functicns and other
commun ity purposes, and to manage and maintain designated facilities. Specifically, the Bureau is responsible for the following: (A) To
operate and mafntain Howard County public faciiities as designated by the Director of Public Works, {B) To review and participate in the de-
velopment of the Capital Improvement Program with regard to specific Howard County public facilities, and {C} To provide assistance with
engineertng and facilities maintenance services during emergency periods.

The Bureau of Facilities i1s responsible to the Director of the Depertment of Public Works for the maintenance of public buildings and
facilities within the County. The Bureau Operations Division s respoasible for the administrative functions of the Bureau.

The Buildings and Ground Maintenance Diviston {s siructured to maintain publicly owned facilities and is currently staffed to perform
essent fal maintenance of existing facilities which are tweniy-eight in total {Fiscal Year 1980-81). This Division has implemented a preventive
maintenance program which incliudes ground maintenance, servicing of air handling systems, replacement of lighis, painting, emergency 1ighting
units and plumbing. Custodial Services which have been provided, via contractual agreements to the Court House compliex, the County Office
Building complex, the Bureau of Factiities 8uilding, the Ceniral Library, frederick Road Library, the Church Road Library, and the Engineering

guig?ing will be continued. Custodial Service will also be provided to the new Animal Control Shelter and numerous new Recreation and Parks
actiities.
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[T81}
HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORXS

BUREAU OF FACILITIES Audited

COUNTY EXECUTIYE'S

Authorired

CURRENT EXPENSE BUDGET

Estimated Departmentat Execuliv; ACou:::ﬂ
E xpenditures Budpget Expenditures Reguests Propose ppre
ZUREAY OPERATIONS "FY 1980 PFY 1981 FY 1982 EY 1982 FY {982
011 D09 0501 {100 Salaries, Wages & Fringe Ben, 104,547 124,005 120,605 117,320 123,085 127,655
011 009 0501 0200 Contractual Services 316,002 471,070 471,070 556,180 556,180 480,210
011 009 G501 030G Suppliies & Materials 2,154 2,945 2,845 3,240 3,240 3,240
011 Q08 0501 G400 Business & Educatien Exp. 1,078 1,490 1,490 1,490 1,490 1,300
011 009 0501 0500 Capital Outlay - 0 Q 0 D 0
TOTALS 323,781 T95,510 595,510 [i¥i: ki) . B83,55 TZ,A05
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: £71/81 4s1.81 FORFY 1981 | ADDITIONAL |  TOTAL PROPOSED | APPROVED
TOTALS 4 v 4 0 LS 4 4
DESCRIPTIVE COMMENTS:

The Bureau Qperations functions as the administrative support group for the Bureau of Facilities, %n addition to providing administrative

support for the Bureau; a function within Bureau 0
Jirector of the Department of Public Works.

The Division consists of four programs which are as follows:

Su%ervision. Provides supervision over Bureau actfvities, manages certain capital project for the County.
nistrabive Suppori. Provision of administrative support to the Bureau to fnclude budget preparation, analysis, and control, and per-
sonnel and Bureau proceédural matters.

Technical Support,
JEiTitfes. E T

Undertaking of technical efforts to improve wtitity efficiency within County-owned buildings.

Cost of utilities to all facilities maintained ts budgeted for in this Diviston's Operating Budget.

REVISION
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perations is the support given to special projects as assigned by the Bureau Chief ar the
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CA-18

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAU OF FACILITIES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Exect:::; Council
BUILDINGS/GROUND MAINTENANCE DIVISION Expenditures Budget Expendiares Requests o ey
. EY {981 FY 1981 2 FY 1982 EY_1982
011 009 0502 0100 Salaries, Wages & Fringe Ben. 238,293 342,140 342,740 370,740 389,275 403,735
011 009 0502 0200 Contractual Services 159,157 178,665 178,665 313,380 313,380 293,380
011 009 0502 0300 Supplies & Materials 43,701 4g,180 48,180 77,490 77,490 77,490
g%% 009 0502 0400 Business X Education Exp. 7,128 14,710 14,710 15,320 15,370 11,000
DG9 0502 0500 Capital Outlay 30,567 26,375 26,375 45,770 33,776 33,770
TOTALS TTE LT 10,070 510,070 BZ.T00 B73.235 BI0.375
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4181 4/3781 | FORFY 1981 | ADDITIONAL |  TOTAL PROPOSED | APPROVED
TOTALS 13 1 19 0 19 15 ig
DESCRIPTIVE COMMENTS:

The Buildings and Grounds Maintenance Division is structured to mailntain publicly owned facilities and is currently staffed to perform
essential maintenance of the following existing facilities:
Mental Health Bldg. - Main Street
HiTT1top Housing
Flash Flood Alarm System Facilities
Detention Center {Jail)

1. County Office 8ldg. Complex
2. Court House & Annex
3. Clarksvitle Maintenance Shop

. Mayfield Maintenance Shop

5. Cooksvilie Maintenance Shop

6. Bureau of Utiltities Bldg.

7. Bureau of Facilities Shop

8. Sucker Branch Lab

9. Alpha Ridge Landfill Bidg.
10. Ellicott City Neighborhood Center
Centennial Park Maintenance Shop
Weir Bldg.

B & O Ratlroad Station
14. Mental Health Bidg. - Main Sireet
15. Hilltop Housing

This Division consists of three prograns which are as follows: E) Grounds Maintenance; b} Custodial

14.
15.
16.
17.
18.
lg,
20.
2l.
22.
23.
24,
25.

26.
27.

Church Road

Library

Jenestown Tower
Cooksville Microwave Station
Board of Elections Warehouse

Engineering

8ldg.

frederick Road Library
Atholtton Park
Racreation & Parks Maintenance Bldg.
Fraderick Road
Rockburn Branch Park
Savage Park & Tennis Court

28.
29.
30.
31.
32.
33.
34.

Central Library

Animal Contrel Shelter

Dakland Mills Basketball Courts
Harpers Choice Basketball Courts
Martin Road Park

Cypress Meade Park
8anneker Road Fire Station

RUVISION
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cmi7
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ERYIRONMENTAL SERVICES . Audited Autherized Estzmated Deparnmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

FY 1980 FY [981 Y i98) FY 1982 FY 1982 FY (982

Bureau Operations 159,266 114,434 114,435 118,744 124,010 127,280
Soiid Waste Mgt. Division 1,739,979 2,048,867 2,018,865 2,137,054 2,218,375 2,182,645
Environmental Management Division o 168,317 203,847 173,845 175,672 183,006 188,025
Animal Control Division 149,425 227,699 227,700 244,722 ~252,975 256,150
Wastewater Treatment Division * ol 0 * * *
TOTALS ,212151§E? 2,591,5‘7 2.531,835 2.733,!92 2,773|335 2|751IIUU

* Funding 1n Utilifies Fund

Descriptive Comments: .

The Bureau of Enviranmental Services ¥s organized to manage and fmplement County services considered to have an envirormental impact on its
citizens, Witk this in mind, the Bureau is divided into four operating divisfons and a Bureau Operations Givision which manages and supports the
four operating units.

The five budget centers are fdentified as follows: .

Bureau of Qpersticns. Provides the gverall management for the Bureau as well as provide technical and administrative support ic the operat-
ing units.

Solid Waste Management. Provides the disposal operation for commercial and restdential solid waste generated within Howard County. This
division Ts reguialed Gy the State of Maryland, Department of Health and Mental Hygiene by permit and must conform to State laws and regulations
pertatning to the dispesal of solid waste and sanftary landfii] operatioms., This division also provides the resources to conduct bulk item
collection activity on a ptlot program basis. Residential refuse collection contracts are budgeted in this activity,

Envirenmental Managemant. Provides engineering and technical! support in the areas of water guality management, Resource Conservation, and
systems moniloring activiiies as a basis for develaping government and community awareness on environmeatal matters,

Animal Control. Provides the County with domestic animal conirol and works with advisory beards on developing animal contral regulations and
enforcement procedures. Strives to educate the public in their responsibilities as domestic pet owners.

Wastewater Treatmeni. Provides for the adequate treatment of domestic sewage within Howard County. This operating unft is closely regulated
by the State of Maryland, Department of Health and Mental Hygiene, and must conform to the limits of the discharge permit granted by the Water
Resources Administration.
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ChA-1%

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES .
Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive Councit
" Expenditures Budget Expenditures Requests Proposed Approved
BUREAU OPERATIONS EY 1980 FY 1981 FY 1982 FY i982 FY 1982
011 009 0601 0100 Salaries, Wages & Fringe Ben. 153,933 102,145 102,145 105,37¢ 110,635 14,74
011 009 0601 0200 Contractual Services 2,037 6,610 6,610 6,570 6,570 ! 5,052
01F Q09 0601 030D Supplies & Materials 2,698 2,100 2,100 3,580 3,580 3,580
Oi% 003 0601 0400 Busine?s L Education Exp.. 598 2,180 2,180 1,830 1,930 1,600
01l 009 0601 G500 Capital Qutlay 0 1,400 1,400 1,295 1,295 1,295
TOYALS 155,766 337 T 113,785 25,010 127,250
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST ExECUﬁv-E T
STAFFING SUMMARY:
4/1/8) 471,81 FOR FY 1987 ] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS g 0 4 0 4 4 y
DESCRIPTIVE COMMENTS:

include:
plies and equipment, and overall management of the bureau.

Bureau operations provide administrative and management support for the operating divisions of the Bureau.

Administrative responsibilities
financia! management, budget preparation and control, persornel and payrali activities, pubiic relation activities, purchasing of sup-

Bureau Operations manages through the Administrative Support Program, the business operations necessary for the successful operation of the
Bureay programs as defined in the operating divisions comprising the bureaw, and coordinates these business activities within the department, as

well as other County agencies as required.
Praogram Description:

‘Administrabive Support.
and payroll activitles, and clerical support.

Provide dafly support to the operating divisions in the areas of financial management, purchasing activities, personnel
Manage and coordinate these activities.

Supervision. Provide overall supervision of the operating divisions, establish Bureau objectives, implement Department policy and provide
Teadérship to the divisfons in terms of accomplishing objectives.

RE VISION
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES ' 7

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

. Adqditcd Authorized Estimated Deparimental Executive Council
SOLID WASTE MANAGEMENT DIVISION P 1080 Budget Expend it Y 158 2 Ry vogs A ross
011 008 0602 0100 Salaries, Wages & Fringe Bem. 329,988 425,851 395,28
011 GO9 0602 0200 Conmtractial Services 12,154 53,874 53,35;'2 4%?:%33 4533 433?23
011 009 0602 0209 Residential Refuse Collection 1,193,526 1,100,000 1,340,300 1,340,000 1,340,000 1,340,000
0l1l 009 0602 0300 Supplies & Materials 59,388 108,812 108,810 126,830 126,830 "126.830
gﬁ ggg gggg g«;gg gusine]sso& IiZducation Exp.. 89,841 166,385 166,285 148,000 148,000 98:000
apital Outlay 54,982 193,945 192,545 145,700 ~118.760 118,700
TOTALS L7070 Z088,857 7,01, %65 TS TS

;157,505

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
S5TAFFING SUMMARY:
471687 4/1/81 FOR FY 1981 { ADDITIONAL TOTAL PROPOSED APPROVED
n— 1 2 19 0 19 1g 19

DESCRIFTIVE COMMENTS

The Solid Waste Management Division fs responsible for solid waste collectiorn and disposal activities within Howard County. The solid waste
colledection activity includes the on-goin? program of twice-weekly, residential refuse collection for County residents through contracts with
private firms. In addition, 2 special collections program includes the activities for collecting bulky items from residences on a neighbor-
hood basis. The solid waste disposal activity includes the on-going operation of Howard County’'s single, sanitary Tandfill which accepts
rocidential and commercial refuse generated within the County. The present operations include certain resource conservation and recovery
activities to reduce the quantity of refuse requiring landfill disposal. ' o
Progran Description:
Hesidenlial Fefuse Collection. This program provides for refuse collection from more than 32,000 dwelling units and 30 apartment complexes on 2
twice weexiy basis. CoTieciion is accomplished through contracts with five private contractors {effective January, 1981}, The County is divided
into 14 geographic areas {14 routes) containing an average of approximataly 2200 dwelling units each. In addition, a small section of Historic
£liicott City is specified as Route X and the aggregation of approximately 396 refuse dumpsters fs specified as Route VI. Effective January 1,
1981, Howard County policy limits its route contract awards to 2 maximum of 4 per contractor,
Landfill Operations. This program provides an efficient and enviromnmentally sound method for disposing of non-hazardous, residential, commerciail,
and construction refuse gererated within Howard County. In May of 1930, the County opened its modern sanitary landfill, the Alpha Ridge Solid Waste
Management Center, located west of Marriottsville Roal and north of Interstate 70. In conjunction with the new landfill opening, the County is com-
mitted to developing the Worthington Neighborhood Park on the site of the former New Cut Road Samitary landfill including detailed site grading and
vegetative stabilization.
Special Collections, The program provides Howard County residents curbside collection of bulky items, e.g., large appliances, on a bi-annual
scheduTe. Upon request, the County will provide communities with temporarily located, 40-cubic yard containers te dispese of refuse generated by
clean-up projects and to supplement the bulky-item coifection service. Alse, as part of the County’s interest in resource recovery and censervation,
generated waste paper to the manufacture of recylced paper products.

REVISION _51'_Z.§L§1_ PACE _IQL.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMERT OF PUBLIL WORKS :

ERVIRONMENTAL SERYICES

Audited Authorized Estimated Departmental Executive ) Councit
ENVIRONMENTAL MARAGEMENT DIV. Expenditures Budgel Eapenditures Requests Proposed i
011 009 0603 0100 Salaries, Wages & Fringe Ben. 146,042 167,026 137,625 166,990 154,055 159,780
011 009 0603 0200 Contraciual Services . 2,574 13,500 13,500 2,925 2,925 2,420
011 008 0603 0300 Supplies & Materials 15,934 20,500 20,500 - 24,425 24,425 24,425
0l} 009 0603 0400 Business & Education Exp. 1,221 1,900 1,560 1,600 1,600 1,400
Ol 009 0603 0500 Capital Outlay 2,546 921 320 g ) 0 i
TOTALS 168,317 207,587 173,835 185,580 pEER 18R, 075

T EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE

STAFFING SUMMARY. 4r1/81 4/1/81 | FORFY 1881 [ ADDMIONAL | TOTAL | PROPOSED | APPROVED
TOTALS e 5 1 6 1 7 5 6

DESCRIFTIVE COMMENTS:

Program Descript ion: .

Sysgem HomEor\Eng. This program s resfiofisible for monitoring and sample collection and analysis for various Bureau activities involving
wastewater Ltreatment, solid waste disposal, and industrial waste.

Environmental and Water Quality Monitoring. This program will continue with development and implementation of the 208 Water Quality activity,
estabTishment of a dafa base To delermine impdct of non-profit pellutfon controls, enhance management and regulatory structures to ensure pro-
tection of water quality in Howard County. , )

Resource Conservation. This program is responsibie for management and dcirection of sewage sludge utilization, development and implementation
of public educabion programs for energy, water, and solid waste conservation, implewentation of source separation and mixed wasta recycling
activities, audit existfng facilities for energy conservalbion oppartunities.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES

Audired Authorired Estimated Deparimental Executive Council
ANIMAL CONTROL DIVISION Expenditures Budger Expenditures Requesis Proposed Approved
—_—————— LY 1980 B8 EY 1988 Ey 1982 EY 1982 EY 1982
011 009 0604 0100 Salaries, Wages & Fringe Ben. . 94,776 152,690 152,690 165,150 172,24 178,93
011 003 0604 0200 Contractual Services 16,887 35,319 35,320 26,730 35:732 35:572
0l1 Q0% 0604 Q300 Supplies & Materials 7,062 12,730 12,730 24,695 24,695 24,695
011 009 0604 0400 Business & Education Exp. 7,663 13,890 13,890 14,300 14,300 12,000
g%% ggg gggi 0500 Capital Qutlay 19,409 3,570 9,570 8,565 0 ’ i
0600 Anima) Claims 3,628 3,500 3,500 3,850 3,850 3,850
TOTALS BLER Vi) 22T .59 LW . LI 2,375 755,150
EMPLOYED VACANT AFPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY:
271784 4/1./3t FOR FY 10813 ADBITIONAL TOTAL FROPOSED APPROVED
TOTALS i1} 0 15 0 10 1¢ 10

DESCRIFTIVE COMMENTS.

The Animal fontrol Division entered into a mew era during Fiscal Year 1980-81 with the construction of a new Animal control facility and
the passage of the revised Animal Control laws, The creation of an Animal Matters Hearing Board has afforded the citizens an avenue of redress
for the many complaints we receive.

The shove positive steps have reduced the increasing volume of reguests and/or complaints we continue to receive. The previcus year noted
arr ail-time high of 3,545 telaphone messages called into the Animal fontrol Division Office.

The registration of dogs has decreased by a thousand registrations, or 10X¥. The change in the law will place the responsibility for paying
the dog tax on the gwner, instead of the County collecting same.

Program Descripticn:

Animal Lontrol Facility. Scheduled to be operational in the 4th quarter of Fiscal 80-81, this facility will provide health services, temporary
sheltering of domestic pets, and adopticn services.

Licensing. Register dogs residing within the County through an extensive campaign using summer students which provides needed informatien for
tha Healgh Department concerning rabies vacctnation as well as provide a source of revenue {dog tag sales}, plus a greater use of data process-
ing and mailing requasts.

Field Operations. Continue to effectively resolve animal problems in the field based on citiZen requests recefved. Field operations are main-
Tained Ewe ve hours a day to ensure afequate response to the public. This operation analyzes all related inquiries and complaints and dispatches
these concerns to the field for effective discharge of the request. Appropriate records are maintained on daily operations dncluding pertinent
financial informatian,
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIYE'S

CLRRENT EXPENSE BUDGET

Audited Authonzed Estimated Deparimental Executive Countii

BUREAU OF UTILITIES Expenditures Bu:!gc: Expenditures ° Requests Proposed Approved

' FY 1980 EY 1981 FY 1981 FY 1982 EY 1982 FY 1932

Bureau Operations . 485,268 721,530 690,530 723,17C 723,170 729,595

Waste Water Treatment Div. * i,211,014 2,175,601 1,964,601 2,662,545 2,662,545 2,680,850

Water & Sewer Maintenance Div. £,150,093 2,536,420 2,536,420 2,845,700 2,845,700 2,861,120

Non-Operating Expense Div. 510,472 1,095,189 1,095,190 754,780 1,004,780 1,004,780
TOTAL - FUND 71 1,356,847 N s N N . . » , ’ -

TOTAL - FUND 73 5,898,528 5,137,089 5,137,090 6,554,872 7,236,195 6,554,872
TOTAL 10,255,375 ILg5,809 0 ILAZLEN  I3,5AL0e7 2L, i)

* This Divisign fs & part of the Bureau of EInrvironmental Services; however, funding is from Water & Sewer Utility Funds.

Descriptive Comments:

The Bureau of Utilities is responsible for the bperation, cdnstruction, and maintenance of the Howard County Water and Sewer systems

within the Metropolitan District. This Bureau consists of twoe {2) Divisions:

5/28/81
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET -
DEPARTMENT OF PUBLIC WORKS

BUREAY OF UTILITIES Audited Autherzed Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
BUREAU OPERATIONS o Y {980 _EY.1981 EY 1981 FY 1982 FY 1982 FY 1982
Bt ateal Ll
710 D09 Q710 0LOG Sataries, Nages & Fringe Ban. 238,217 325,610 325,610 363,520 363,520 369,945
710 009 0780 0200 Contractual Services 172,243 225,700 225,70 180,760 180,700 180,700
710 003 0730 0300 Supplfes & Materfals . 60,019 75,300 75,300 82,650 82,650 82,660
710 009 G730 0400 Business & Education Exp. 37,117 89,000 85,000 89,220 89,220 89,220
710 009 0730 0500 Capital Qutlay iy 0 0 y o 0

710 009 0780 0700 Other Expenses _#,350

5,920 5.920 7,080 7,080 7,080
TOTAL BIL, 585 721,530 priwx i 773,170 iRV 723,505

B ) EMPLOYED VACANT APPROVED DEPARTMENTAL RECRIEST EXECUTIVE R
5T NG SUMMARY: 1/1/B1 4/1/81 FOR Fy 1981 ADDITIOMAL TOTAL PROPOSED APPROVED
TOTALS 11 i 12 0 12 12 i2

pESERIPTIVE COMMENTS:

This Division 1s responsible for the planning, directing, organizing and controlling of the vartous operattons of the Bureau of Utilities.

Program Descriptions:

Supervision. Coordination and direction of the various aspects of field operaiions and staff support services.

F3%1n1sErE1ve Support. Day-to-day operations such as purchasing, payroll and other personnel functions, budget control and maintenance of records.
iechnical Suppert. Provides the internal expertise necessary to operate and maintain the water distribution and sewerage collection systems.
Tnventory CanEro[ and Equipment Maintemance. Control of materials used by the Bureau as well as providing for the maintenance and repair of the
Bureau’s vehiclTes and equipment.

Emergency Standby and Repair. Respend to problems and complaints during non-regular working hours.

5/28/81
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W NTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC HUR&O ARD COU

ENVIRONMENTAL SERVICES ’
Audited Authorized Estimated Deparimental Executive Counci}

WASTE WATER TREATMENT DIV. Expenditures Budpger Expenditures Requests Proposed Approved

: FY 1986 EX 193] FY i98i EY 1982 EY 1982 EY 1982
710 009 0720 D10 Salaries, Wages & Fringe Sen. 511,162 909,685 909,685 1,638,050 1,038,050 1,056,395
710 008 0720 0200 Contractual Services 318,520 607,228 607,230 852,660 892,660 892,660
710 Q09 0720 0300 Supplies & Materials 106,252 305,400 305,400 355,150 . 355,150 355,150
710 Q09 0720 0400 Business & Education Exp. 22,997 52,493 52,490 53,590 53,590 53,590
71Q 009 0720 0500 Capital Outlay 314 0 1,506 1,500 1,504

710 009 0720 0700 Other Expenses 251,368

o D
330,795 300,795 321,595 o 321,595 321,595
TOTALS L2101 ZIEET | IS TLE6T5E R RIvRILY 7.530,590

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4/1/81 41781 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 47 1 48 i 49 49 49
DESCRIPTIVE COMMENTS.

The Division of Wastewater Treatment §s responsible for the plannfag, design, construction, maintenance, and aperation of all wastewater
treatment facilittes within Howard County. Present facilities consist of the Little Patuxent Wastewater Treatment Planm, a 15 MGD advanced Lireai-
ment factlity; Deep Run Wastewater Treatment Plant, a 1.0 MGD interim secondary treatment facility within the Patapsco drainage area; and the
management of 17 sludge disposal sites throughout the County.

Program Descriptions: . _ .

Administratfon and Laboratory: This program ts responstble for the qeﬂera? administration of the Divisian, laboratory support for other programs

overalf supervision of facility operations, industrial weste monitoring, and project management of ar-going design and construction efforts.

Costs for personnel, insurance and outside treatment fees are also tncluded in this program.

Sludge Treaiment: This program is respansible for the operation of sludge dewatering equipment, personnel costs, the purchase of chemicals used
i siu&ge corditiontng, maintenance and operating casts for vehicles used in transporting and disposing of sludge, and the studge/tand applica-

tion program. )

Maintenance: This program {s responsibie for eguipment repalr and maintenance; buildings maintenance; grounds maintenance; vehicle maintenance;

parts and Lool control; preventive maintenance and records and personnel costs and maintenance for all facilities within the Division.

Treatment Process: This program is respensible for the operaticn moritoring and control of the primary, secondary, and tertiary treatment pro-

cesses ab the Little Patuxent Wastewater Tratment Piant; personnel costs; chemical costs for treatment; utility costs; and special service

contracts.

Dee% Run: This program s responsible for the operation, monftoring and control of the primary and secondary facilities at the Deep Run Interim
astewaler Treatment Plant; utility and chemical cests; personnel costs; and special service contracts.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF UTILITIES Aundited Authorized Estimated Dieparimental prccu\:::; ACnunfi!
Expendi Bud E di :3 Top pproved

WATER & SEWER MAINTENANCE DIVISION "FY 1980 FY 198 *PEY 1051 FY 1982 Y 1980 FY jo82
710 008 0730 010D Salaries, Wages & Fringe Ben. 697,454 842,720 Baz,720 573,080 873,080 588,510
711G 009 0730 0200 Contractual Services 131,870 209,060 209,066 272,850 272,850 272,850
710 ©o% 0730 D300 Supplies % Materials 237,966 233,650 233,650 258,150 258,150 258,150
710 009 0730 0400 Business & tducation £xp. 0 Q g Q g 0
710 Q09 0730 G500 Capital Outiay 0 g 0
1,441,610 1,441,610

i a Q
710 Q0% 0730 D700 Other Expenses 1,083,003 1,251,050 1,251,080 1,441,610
TOTAL FRLR ] TERID EAXR ) Z85,T00 785700 7,851,170

= L eTa Y | EMPLOYED | VACANT | APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: o &71/81 2-1/81 FOR FY 1987 { ADDITIONAL TOTAL PROPOSED | APPROVED
——_y T 4z 0 a2 o [ [ [
DESCRIPTIVE COMMENTS. - ) - ' -
Descriptive Comments:

This Divigion has the responsibility for the operation and maintenance of 448 miles of water 1ine, seven elevated storage facilities, efght
water pumping stations and eight pressure vegulating facilities. The sewer system maintenance consists of 445 miles of Tnterceptor, collectors
and outTalls as well as nine pumping statiens and nine metering devices.

Program Description:
Woler Appurienance Maintenance. Maintenance and repair of the valves and fire hydrants.

Weter Reading. Provides the information to bil) the water and sewer customers.

VEEEF_ETEE-ﬂ§intenance. Testing and vepair of water lines and instaltation of service connections to houses.

Facilities Maintenance, Installation and maintenance of water and sewer facilities.

Mefer Tnatallatfon. Installatson of water meters in all newly constructed structures. Also, the cenversion and repair/replacement of nld meters.
Waler Purchase.” Dince the County is dependeat an other sources for potable water, the purchase of the required supply is Included in this area.

Bewer Lleaning., This program provides ihe routine preventive maintenance cleaning as well as the alileviation of blockage during the normal work-
ng hours. -

Infiltratfon/Inflow., This pragram is responsibie for the identification and the correcticn of sources of ground water (infiltration) and rain

waler [inTlow} in Lhe system.
Sewer Line maintenance. This program provides for the correction of demaged manholes, frames, covers; the repair of sewer limes; the cleaning of

rights-cf-way ta atlow for ready access to those lines not lecated on rosdways; the installation of house copnections.

revisian 328781 race LL3
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HOWARD COUNTY, MARYLAND

DEPARTMENT GF PUBLIC WORKS

BUREAY OF UTILITIES Audited
y
NON-QPERATING EXPENSE DIVISION B e
710 009 0749 0200 Contractual Services 0
710 Q09 Q749 0600 Other Operating Expense 0
?%0 09 D749 (70D Depreciation iy
710 009 5749 0BGQ Interfund Charges 510,472
TOTALS B0, %77

Descript ive Commants:

COUNTY EXECUTIVE'S

Authorized
Budget

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY 1981

0
0
447,809
647,380

1,095,100

Depastmental Exccutive
Regquests Praposed
FY i3s2 EY 1982
0 1]
0 T &
0 250,000
754,780 754,780
kd 1 ]

Council
Approved
Fy 1982

0
0
250,000
754,780

T,00%, 780

This Budget Center is included and is used as an accounting mechanism in order for the Office of Finance to properly account for and

process all nop-operating expenses applicable to the Bureau of Utilities accounts.

5/28/81
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Federal Revenue. sSharings n‘fﬂ,ﬁw
General+ Program- Fees Vet &"ﬁ’;ﬁ,;‘ﬁ‘ i
Re1mbursement‘from statexpark user. fees
{Howard ‘County’s’proiratay share): =n¥
State schou1ﬂcommunjtyrcenters progran fund il
m Sw1m1ng Poo ] PP AR S o ]
Recreation Suggnrt Programsiﬁr-, &
Leases ﬁ; J€
.‘-p&StatefCounty,Ar 5 Grant
AR Othen A2y “r-fm.:*ri';vi*
Yy Sub-Tohai Frcunvaove‘Sour:es*

ey

.—1

* Hdit{cmbinedére‘venues-
> Eﬂi%;"i%ﬁd
T

gy

Expenditurcs o - - Budget

: !i_“199,0453

;g-aaecreation a.nd*’Par‘ks Bop.rd %- - 2,415
Bureay’ s0f. RecPeat fon ™M b 458 T 2 -'671,370 .
'}SeIfFSustaimng Recrgatmn Prngran ' 205,655
FBurea of Parks ™ "L.,La@ Sty ' 345,295

Eslimated Departmental
Expeaditures Reguesty
FY {984 EFY 982
199,045 21%,590
2,415 2,415
611,370 711,650
205,655 223,740
346,295 435,745

ipt 5 : .
o ‘ﬁw *£The’ Department of Recreation and . Parks*{s responsﬂ:]e under Section 415 of the Howard County Charter,
Yharecreat fon” programs: and t.he operat1on of parks, playgrounds and other recreational faciiities.

. Est. imated Revenue

FY 1980-1981

$. o
" 340,000
- 14,000
$ 30,000
16,000
6,000
15,500
10,000

422,500
942,280

{_ff | -1

Anticipated Revenue

CURRENT EXPENSE BUDGET

Executive
Proposed

EY 1982

225,190

2,415
701,535
224,775

435,125

| rEmw L85 L

FY 1981-

1982

5

0
300,000

14,000
- 31,000
15,060

1
11
lel

» 200
300

D0G
0

383,600
1,198,855

1,382,355

REVISION
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Councii
Approved

FY 982

230,185 ..

2,415

706,830 .

205,585
437,440

for the organization and conduct of
The ﬂepartment pians and coordinates park]and
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF RECREATION AND PARKS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

OFFICE QF THE DIRECTOR ) . , . .
— Audited Authorized Estimated Departmental Executive Coungil
Expenditures Budger Expenditures Requesls Proposed Approved
Fy 1980 FY 981 FY 198) 2 EY 1982 EY 1982
011 Q08 D10D D100 Salaries, Wages & Fringe Ben. 160,325 178,110 178,110 193,975 203,675 211,240
Q11 Qo8 0100 0100 Salary Accrual 14,785 4,035 4,035 4,200 4,260 -- 4,355
0l1 008 Q100 0200 Contractual Services 11,167 6,850 6,850 6,790 6,790 5,215
011 008 0100 0300 Supplies & Materiais 6,969 5,950 5,950 6,375 6,375 6,375
{il 008 0100 0400 Business & Education Exp. 3,395 3,550 3,950 4,150 4,150 3,000
011 008 0100 0500 Capital Outtay ¢ G Y Y 0 0
011 008 0100 0600 Other Operating g 150 150 i 0 _. 0
TOTALS 195,581 2 H 215,350 250 -- .4__225 150 _.4_230 185
. EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4/1/8% 41781 FOR FY 1981 § ADDITIONAL TOTAL PROPCSED APPROVED
TOTALS 9 4 9 4] g 9 i

DESCRIPTIVE COMMENTS:

The Office of the Director fs responsible for the cverall supervision, management, and development of recreation, parks and open space pra-

grams to meet the needs of the residents of Howard County.

In addition to the overall supervision and administrative support of the bureaus of Recreation and Parks, the Office of Cirector is directly
responsible for planning, land acquisition and land development.

The office operates under three
Management & Control - this program is responstble for:
and control of al? budgels and purchasing.

programs, which are as follows:

capital budget preparation and implementation, land acquisition, and monitoring

This program is funded at the Cantinuatian level.

Planning & Development . this program is responsible for: planning studies, site analysis, and master pians for the Departmeni, review of
sketch, preliminary, ¥inal Site Development Plans and Final Design Plans to insure compliance with subdivisions regulations; preparation of tes-
timony for loning Board cases as it relates to Recreation, Parks and Open Space.

Administration - this program s responsible for: agministrative support to all bureaus within the Department of Recreation and Parks.

This support consists of complete secretarial/clerical services.

This program ts funded at the Continuation level.

This program is funded at the Continuation level.

nevision SUZ8481 0 racc_gg .
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF RECREATIDN AND PARKS

RECREATION & PARKS BOARD Audited Authorized Estimated Depasimentat Exceutive Councii
Expenditures Budgel Expendiiures Requests Proposed Approved

FY 1980 Y 1981 Fy 1981 i FY 1382 EY 1982 FY 1932

011 008 0102 0300 Supplies & Materials 141 400 400 400 400 430
011 008 OL02 0400 Business & Education Exp. 1,130 2,015 2,015 2,015 2,015 2,015
TATALS 27T 2,315 o 2’11‘5‘7, 2"11'5’, L] 2,815

fescriptive Comments:
The Recreation and Parks Board is charged in Section 416 of the Howard County Charter with making recommendations to the Executive, County

Council and Departiment of Recreation and Parks refating to plans and policies for public recreation and plans for acquisition of land for public
recreation and open space. The Board consists of seven members, four appointed and three ex officio. The appointed mombers are appointed by the
County Executive for four year terms._ The ex officic members are the County Executive, or his designate, the Chairman of the Planning Board and
the Chairman of the Board of Education or their representatives.

The Director of Recreatfon and Parks functions as Executive Secretary to the Recreation and Parks Board. This Board ts funded at the Basic

tevel.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTHMENT OF RECREATION AND PARKS

BUREAU OF RECREATION - OTHER PROGRAMS A Audited Authoried Ectimated Departmental Executwve Council
" Expenditures Budget Expendilures Requests Proposed Approved
FY_198 FY 1981 FY 1981 FY 1982  OFrase FY 1952
011 008 1100 910G Saiaries, Wages q fringe Ben. 404,205 228,895 228,895 243,690 255,875 265,375
011 008 1100 G200 Contractual Services 26,592 29,540 29,540 37,200 37,200 34,480
0L} G08 1100 0300 Supplies & Materials - 45,959 45,490 &5,800 45, 600 38,300 39,300
011 008 1100 0200 Busimess & Education Exp. 16,276 24,765 28,765 26,485 26,485 25,000
@11 008 1100 0500 Capital Outlay 89 Lo - - : - . -
011 008 1100 0800 Other Qperating 1,375 26,515 26,515 26,500 26,500 26,500
TOTALS WLEmE - 505 55 WIS S WD 0,555
T EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY. 4/1/81 4/1/81 FORFY 1981 | ADDITIONAL |  TOTAL PROPOSED | APPROVED
TOTALS 1 B 10 0 11 11 11

DESCRIPTIVE COMMENTS:

The Bureau of Recreation is responsible far the organization and conduct of recreation programs. Specifically, the Bureau plans, coordinates,
and evaluates 2 program of recreational activities designed to serve the leisyre-time needs of all the segments of Howard Counrty's population. To
this end, the Bureau works cooperatively with the other facets of the Department, as well as the Board of Education, other County organizationms,
and community organizations. .

The organizational structure of the Bureau includes three operaticnal divisions: Management and Control, Area Programs, and Special programs.

This Bureau operates under three " programs, which are as follows:

Administration - this program provides the administrative support to assure the implementatior of all recreation programs. This program is
funded af fhe Continuation level.

Area Programs - this program provides general programs to sevvice the recreational needs af Howard County residents. This includes the aperation
of the frea Recreation Offices and the Ellicott {ity Meighborhood Center and Pool. General programs inciude: teen programs, physical Titness, arts and
crafts, cooking and sewing. This program is funded at the Continuation [evel.

Speciai Prugrams - this program provides spectalized activities and technical assistance to special groups. Activities include the Gutdoor
Environmental an 1iderness Programs. Community based environmental groups would receive technical support and ceordinatior from the Outdoor Area
Coordinator assigned to Special Programs.

Note: In FY 82 this budget account includes all Bureau of Recreation program expenses except part-time seasonal (program} salaries. These can be
found in a following sectfon.

70
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF RECREATION & PARKS

BUREAL OF RECREATION
L R—_ L] N
PART-TIME GTHER PROGRAMS

011 Q08 1120 §i00 Sataries, HWages & Fringe
Benefits {Part-Time Seasonal)

Aundited
Expenditures

COUNTY EXECUTIVE'S

Authorired
Budget
LY 1981

316,255

35,755

CURRENT EXPENSE BUDGET

Estimated
Expenditums
FY 1981

256,255

755,255

Departmental
Requests

FY {982

332,175

TLIE

Enecutive
Proposed
EY 1982

315,175

5/28/81

REWVISION

Council

Appraved

FY 1982

316,175

316,175

FAGE
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HOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF RECREATION & PARKS
BUREAU OF RECREATION A
SELF-SUPPORTING RECREATION PROGRAMS ADMINISTRATION

Audited Authorized Estimated Departmemal Executive Council

Expenditures Budges Expenditures Requests Prapaosed Approved

FY 1980 FY 198] EY 1981 FY 1982 . FY1982 FY 1982
011 008 1210 0100 Salaries, Wages % Fringe Ben. 70,514 15,660 19,660 20,735 21,770 22,580
0ii 008 1218 0200 Comtractual Services . 64,475 53,000 53,000 60,470 £0,470 T 55,470
011 008 1210 G300 Supplies & Materials 13,959 11,700 11.700 12,700 — 12,700 12,700
Cll 008 1210 0400 Business & Education Exp. 23,840 40,200 40,200 42,400 42,400 27,480
011 008 1210 0500 Capital Cutiay O 1,250 1,250 3,600 3,600 3,600
TOTALS I 75 R viw: ) v - 1 T30,520 7750

EMPLOYED VACAMNT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
ETAFFING SUMMARY: 4/1/81 a4/% 81 FOR FY 188% ADIRTIONAL TOTAL PROPOSED APPROVED
TOTALS - 1 a 1 0 1 1 1

DESCRIFTIVE COMMENTS:

The Self-Supporting budget center of the Bureau af Recreation has been created to recognize the Bureau's capability to conduct pragrans
which generate revenues that exceed the direct program costs. This budget center allows the Bureau to become more responsive to the changing
needs of Howard Countians while retaining sound budgeting principles. Such a budget center recognizes that those people who benefit from
specialized services should assume the cost of this service. It shouid not be shared by all taxpayers.

AT! funds requested in this budget wili be offset by corresponding revenues.

This Budget Center operates under two programs which are as follows:

Administration - this pregram is respomsible for the total registration process for Bureau sponsored programs. This program 1s a year-
round process, inwolving as many as six part-time personne} recording registrattons received during all program seasons. This program is
funded at the Continuation level.

Programs - this program conducts programs which generate revenues that exceed the direct program costs. This allows people who benefit
from special fzed services to assume the cost of these sérvices. These specialized services should not be borne by all taxpayers. This
program is funded at the Suppiemental level.

Kote: This budget account includes all Seif-Sustaining program expenses except seasonal, part-time salaries. These are lpcated in account inm a
follewing secticn.

revision S/28/81  _pace_ 72
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OFf RECREATION & PARKS
BUREAU OF RECREATION
SELF-SUPPORTING RECREATION PROGRAMS - PART TIME

Audited Authonized Estimated Depanmentai

- Expenditures Budget Eapenditures Requests
FY 1980 FY 198} EY 1981 EY 1982

011 0OB 1220 0100 Salaries, Wages & Fringe Q 79,845 79,845 83,835
Benefits (Part-Time Seasonal) T 79,845 79,55 831335

This budget center includes only seasonal, part-time salaries assoctated with Self-Sustaining prograns.

REVISION

Execulive
Proposcd

FY 1982

5/28/81

PAGE

Counci!
Approved
FY 1982

83,835
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

DEPARTMENT OF RECREATION & PARKS
BUREAL OF PARKS
e —— et

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departrmentat Executive Couneii
Expenditures Budge: Expenditures Requests Proposed Approved
FY 1980 ! EY i98i EY 1082 N EY 1982 EY 1982
011 008 3000 0100 Salaries, Nages L Fringe Ben. 182,290 225,235 226,235 292,365 - 306,985 318,385
011 908 3000 0200 Contractual Jervices 15,272 231,370 21,370 18,530 18,530 16,875
011 008 3000 0300 Supplies & Materials 48,499 43,605 43,605 §2,520 57,780 57,780
01l 908 3060 0400 Business & %duCaticn Exp. 16,511 36,9485 30,985 24,430 22,438 lE.Ogg
01l 008 3000 0500 Capital Outlay 88,159 22,1400 22,100 37,900 29,400 29,4
TOTALS 30,3 HE, 75 : IS LESRV.Y 5T L]
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFIRG SUMMARY: 471781 471781 FORFY 1981 | ADDITIONAL |  TOTAL PROFOSED | APPROVED
TOTALS ' T 12 0 12 4 16 16 15

DESCRIFTIVE COMMENTS:

The Department of Recreation and Parks is charged by the County Charter and Section 19.2 of the County Code with the responsibility and
authority for the administration of the County's park facilitias and open space lands presently including stream valley parks, community and

neighborhood parks, and area parks totaling over 2500 acres.
This Bureau operates under four programs, which are as follows:

Management - this program is responsible for:
Planning, bud

tevel to cover increased insurance costs, communications equipment upkeep, etc.

overal) administration of the Bureau of Parks to include supervision of Bureau activities;

udgeting and financial control of Bureau activities; maintenance of Bureau records. This program 1s funded at the Supplemental

Construction & Maintenance - this program ¥s responsible for: maintenance of park acreage to include turf care, plant material care, refuse

This program ts funded at the Supplemental
level which will allow for personnel and maintenance equipment to care for 150% increase in active acreage.

Building and Facility Maintenance - this program is responsible for: maintenance of permanent Facilities/structures and portable sanitary

cotiection and rémoval, grounds renovation, sports field/facility construction or major repair.

facilTties To Inciude janitorial services, plumbing/HVAC/electrical system maintenance, and refuse collection and removal.

funded at the Supplemental level which will allew for additicnal supplies to maintain increased number of park facilities.

Equipment Maintenance & Inventory Contyo! - This program is responsible for:

This program is

vehicles/equipment assigned the Bureau, to include major/

minor vepairs and routine service chiécks and inspection; and control of automotive parts inventory to include requisitioning, receipt, ware-

housing, and internal control of same.
major repairs to equipment, road service and regular inspections.

REVISION _5.[2&151 _PAGE_JA___
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF CITIZEN SERVICES

CITIZEN SERVICES ADMINISTRATION Audited Authorized Estimated Departmental Exccutive Council
—— o _Expenditures Budget Expenditures Regquests Proposed Approved
- — FY 1930 £y 198t FY 1981 FY 1982 FY 1982 . FY 982
01: 010 0110 010¢ Salartes, Wages L Fringe Ben. 143,150 158,705 138,755 151,380 158,950 164,850
011 GlQ 0110 0200 Contractual Serviges 5,109 11,940 13,940 24,645 24,645 22,565
011 010 0110 0300 Supplies & Materials 12,814 13,840 13,940 15,575 15,575 15,575
011 OLO 0110 0400 Business & Education Exp. 2,630 5,985 5,985 6.21¢ 6,210 5,018
011 o9 0110 0500 Capital Qutlay 15§ D 0 1,085 3,088 3,085
011 010 G110 0600 Miscellaneous Expenses 2,938 500 500 500 ) 500 500
TOTALS 70,79 : ; TOT,30 - 709,965 pabi:
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY
as1/8 4/1/81 FOR Fy 1981 | ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 7 Y 7 0 7 7 7

DESCRIPTIVE COMMENTS:

Citizen Services Administration is responsible for overall supervision of Department of Citizen Services' program and Fiscal affairs. Respon-
sihilities inciude planning, developing, directing and administering systems and procedures for the proper and effective provision of social ser-
vices to the County; analyzing existing programs; supervising, coordinating and processing all Department personnel, payroll leave, purchasing and
grant requests and reports; monitoring ail depariment budgets; providing communication with the public; obtalming citizen input; and maintaining
Tiatson with operating personnel and officials of the County.

This office operates under four (4) Programs which are as follows:

Adminisiration - Develop & maintain a system to provide proper & effective deiivery of himan services in the county. Administer all divisional
programs within Lhe Department of Citizen Services. This Program is funded at the Basic level.

Home Suppori Services - Provide a respurce of services to enable persons to remain functional within their home environment to imclude: Home
Care Heferral Services, and Homemaker/Home Health Adde services. ’ ’

This Program is funded at the Supplemental [fevel.

Interagency Coordination - Coordinate activites of relevant agency heads to develop coordinated policies for delivery of human services and _
preparat Jon and distribufion of “The Connector" newsletter. This program is funded at the Suppliemental levef.

Program Development - Provides support to the Howard County Council on Children and Youth and the Commission for Women; coordinates and con-
sults In the deverapment of local zgency networks; research and analysis of human service fssues; and liaison with citizens, and local and State
public and private officials.

This program is funded at the Supplemental lewel.

pevision 5728781 page 116
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF CITIZEN SERVICES

COMMISSION FOR ""'BMEH_ Audited _ Authorized Estimated Deparimental Executive Councit
Expenditures Budge! Expenditures Requests "Proposed Approved
FY 1980 FY 1981 FY 108} EY 1982 FY 1982 FY 1982
011 D10 0120 0200 Contractual Services . _ . 18C 180 710 ’ 710 640
011 910 0120 0300 Supplies & Materials . 200 200 7125 i 725 725
011 010 0120 0400 Business & Education Exp. 1,485 1,485 3,079 3,070 3,070
011 01O 0120 0500 Capital Dutlay 0 Q 270 270 T
TOTALS 1,855 1,855 L. 5,775 T%T?’, 3

Descript ive Comments:

The Commission for Women is authorized and empowered by Title 12, Subtitle 7 of the Howard County Code and is established to promote the economic,
social and poltticai eguatity of women. The Commission {s composed of eleven (11) members appointed by The County Execut fve and confirmed by the
County Council and has the following duties and responsbilities which are the goals for FY 1981-82:

1. Assemble, analyze and disseminate information which will assist in changing attitudes, eliminating discriminatory behavior and meet the needs
of women.

2. Refer discrimination complaints to the Office of Human Rights.

3. Study conditions of inequalities and unmet needs concerning women and recommend remedial procedures or legislation,

4, Give impetus to expand educational and employment opportunities far women.

5. Publicize activities and services of interest to women.

6. Promote a positive image of women and secure receognition of accomplishments by women.

7. Encourage qualified women to seek elective and appointive office.

8. Advise county on the solicitation and use of grants relating to women's needs.

9. Stimulate and encourage the study and the review of the status of women,

10. Serve as a clearinghouse for women's activities in Howard County.
To meet the above stated duties and responsibilities, the recently confirmed Commission objectives for FY 1981-82 are: to adopt rules of pro-

cedure to govern their gperation, to schedule and conduct meetings {minimum of one per month}, toc mominate and elect officers and to establish

permanent and ad hoc committees which will develop speciffc programs/methods for addressing particular areas of interest.

The Commission is funded at the Supplemental level due to several start-up costs inherent in new programs {authorized November, 198Q}.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF CITIZEN SERVICES

Audited Authorized Estimated Departmental Executive Counci
DIVISION OF HUMAN RIGHTS . — . _ Expenditures Budget Expenditures Reqoests Propased Approved

EY 1980 [ EY 193] EY 1982 EY Lof2 EY 1982
011 010 (210 0100 Salaries, Wages & Fringe Ben. 49,802 6&, 350 53,550 60,155 63,160 65,510
011 OO 0210 Q200 Lontractual Services 2,451 1,100 1,100 1,200 1,200 g3k
(11 QLG (210 03030 Supplies & Materials. 2,584 2,365 2,365 2,010 2,018 2,010
011 010 0210 0400 Business & Education Exp. 1,703 2,570 2,570 1,865 1,855 1,500
011 010 0210 0500 Capital Qutlay 411 4] D 0 0 0
0l1 010 0210 D600 Other Operating 299 400 400 400 400 400
TOTALS 57,200 56,785 B9, 585 55,830 8,835 :

) EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: as1/81 At FOREY 1931 | ADDITIONAL |  TOTAL PROPOSED | APFPROVED
TOTALS - 3 0 2 0 3 3 3

DESCRIPTIVE COMMENTS:

The Division of Human Rights, Department of Citizen Services, is the county regulatory agency that is authorized and empowered by Seckions
12,200 - 12.213 of the Howard County Code to eliminate and prevent discriminatior in housing, finance, empiowment, law enforcement and public
sccommad at fans on the basts of race, creed, religion, physical or mental handicap, calor, sex, national origin, age, occupation, marital status,
palitical opinion, sexual orientation and/or personal appearance within Howard County. The Office is charged with responsitibilty to ensure
County ?uvernment compliance with Section 504 of U.S. Rehabi}itaiton Act of 1973, which requires service and facility accessibility to hand tcap-
ped citizens. The office provides staff support to the Human Rights Commission and to the County Executive's Advisory Conmittee or Coordination
of Services to the Handicapped.

This office overall is funded at the Basic level and gperates under four (4) programs, which are as follows:

Administration - Develop & maintain a system to eliminate & prevent discrimination toward al} citizens of Howard County. Determine and
ensure compliance with Sectlon 504. Provide staff support to the Human Rights Commission and to the Committee on Coordination of Services to
the Handicapped. This program is funded at the Supplemental level by redistribution of funds from Community Relations program.

Comptaint Processing - Investigate and conciliate complaints of discrimination from citizens. This Program is funded at the Basic level.

Lommunily Relatipns - Increase community awareness and knowledge of human & civil rights laws and to serve as 4 resource for prameting fin-
tergroup refations in the community. This Preogram is funded at the Basic Tevel.

Special Prograns - Provide preparation, organization and supplies for the Human Rights Martin Luther Kin
and for essay and poster contests, as well as supplias for the banquet.

This program is funded at the Basic

celebration, including awards

?EVE].
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGEY
DEPARTMENT OF CITIZEN SERVICES

HUMAN RIGHTS COMMISSION
—_—

A-_udjled Authorired X Estimaled Deparimental Executive Council

Expenditures Budget Expeaditures Requests Proposed Approved

FY 1980 EY 1981 Y 1981 FY 1982 EY 1982 FY 1982

011 010 0220 (200 Contractual Services 0 0 )] 350 ' 360 ‘ 360

011 010 €220 0300 Supplies & Materials 314 550 550 560 560 560

€11 01O 0220 0400 Business & Education Exp. 1,783 3,070 3,070 2,700 2,700 2,700
TOTALS 7,057 550 .50 1) . 3,50 3,620

Descriptive Lomments:

The Human Rights Commission s compesed of nine members appointed by the County Executive and confirmed by the Lounty Council. The Human
Rights Commission {s authorized and empowered by Sectfon 12.203 of the Howard County Code to carry out the following respensibilities and duties:
{1} determine gereral civil rights policy for Howard County;

{2) inform the citizens of Howard County of conduct and practices which might be in violation of Sections 12.200 through 12.213 of the
Howard County Code;

{37 Fite, elther collectively or by the action of a single Commissioner, a complaint tn the name of the Commission when and 1f the Commis-

sion or {ommissioner has reasonable cause to believe a pattern or practice of discrimination exists which is in violation of Sectiens 12.200
through 12.213 of the Howard County Code;
?4) hold a hearing whenever any pattern of discrimination arises as delineated by Sections 12.200 through 12.213 of the Howard County Code;

{5) conduct such surveys and studies with regard to human rights, conditions and probiems as t deems necessary and appropriate; publfsh re-
ports, recommend and promote in every way possible the betterment of Human Rights in Howard County;
{6) hold monthly public meetings;

{7} submit an ennual report ic the County Executive on or before the 3lst day of October of zach year.
This Commission is funded a3t the Basic level.

revision A8 /2R/R1 race_ 1149
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ROWARD COUNTY, MARYLAND

COUNTY EXECLUTIVE'S
DEPARTMENT OF CITIZER SERVICES

CLRRENT EXPENSE BUDGET

DIVISION OF CONSUMER AFFAIRS

R Audited Authonzed Estimaied Depanmental Executive Council
Expenditures Budger Expenditures Reoquests Propased Approved
EY 1980 EY 1981 EY 1981 I 1982 FY 1982 EY 1982
011 010 6310 0100 Salaries, Wages & Frirge Ben. 15,196 87,555 87,555 92,815 97,455 101,080
011 010 0310 0200 Comtractual Services 2,807 3,620 3,620 3,50¢ 3,500 3,160
011 010 0310 9300 Supplies & Materials 1,355 2,750 2,754 2,500 2,904 2,500
011 010 031¢ 0400 Business & Education Exp. 1,436 2,550 2,530 2,710 2,710 2,110
011 010 D310 D500 Capita) Outlay 0 315 315 ¥ ) Q 4]
TOTALS LY 6,530 ki bRz _ TESE 09,750
T EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4181 441781 FORFY 1981 | ADDITIONAL | TOTAL PROPOSED | APPROVED
TOTALS 4 4] 4 5] 4 ] g
DESCRIFTIVE COMMENTS,

The Divisicn of Consumer Affairs, Department of Citizen Services,
and became part of Howard County's Code under Title 17, Subtitle 4.

unconscionable brade practices in Howard County.

was established by Council Bill No. 7-1975 {The Consumer Protection Law)
The Consumer Protectign Law was set up ta prohibit unfair, deceptive and
It is the Office’'s responsibility to investigate and review consumer complaints, to seek

conciliation of those complaints, to seek legal enforcement in the public's jmterest when vioiations of the law are found, to seek ways to
prevent illegal practices from occurring in the founty, and to educate consumers about such practices.

The Office operates under four (4) program areas:

Enforcement - The investigation and conciliation of consumer com

inst1tufe Tegal proceedings when necessary.

plaints, and the correction of deceptive trade practices.
Tnis program is funded at the Continuation level.

The Qffice can

Education - To warn consumers about common unfafr & deceptive trage practices and to suggest ways to avoid problems in the marketplace.

Also, Io educate the busfness community about the requirements of the faw.

Tnis progran is funded at the Continuation level,

Licensing - The processing of applications for solicitor and peddier identification cards and the investigation of complaints against
registrants. The program is funded at the Continruation level.

Atministration - The preparation of statistical data, reports,

at the Continualion level.

pelicies and the supervision of office employees.

This program is funded

REVISION . SIM—PAGE_LZO_
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF CITIZEN SERYICES

ADVISORY BOGARD ON COMSUMER AFFAIRS Audited Authorized Estimated Departmenta) Exccutive Council
- Expenditures Budget Expenditures Requests Proposed Approved

FY 1980 FY ]93] FY 981 FY |982 . Fy e  FY.ies2
G11 010 0320 0202 Contractual Services 0 . a .0 375 375 375
0%} 0}0 0320 0300 Supplies & Materials D 305 . 305 305 : 305 305
011 Q10 0320 0400 Business & Ecucaticn Exp. 1,662 1,950 950 1,575 575 1,575
TOTALS ' : po iy .75 7,755 i1 i A -3

Pescriptive Comments:

The Consumer Affairs Advisory Board is authorized by Howard County Code, Section 17.402 which became effective December 2, 1976. The Ad-
visory Beard consists of seven (7) members appointed by the founty Executive and confirmed by the lounty Council. The membership of the Board is
required to reflect a cross-section of consumer and bustness interests. The Board advises the Qffice of Consumer Affairs in the carrying out of
its duties, When it deems necessary, the Board may hold hearings on topical consumer issues and make recormendations to the Office of Consumer
Affairs and the County as a resuit of their findings. The Board also annually reviews the programs and budget of the Office of Consumer Affairs
and makes recommendations prior to the submission of its annual budget. A major function of the Board is to act as a conduit for citizen input
concerning the functions and operations of the Office of Consumer Affairs,

This Board 1s funded at the Basic level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF CITIZEN SERVICES ’ ’ '

RIVISION ON AGINHG

Audited Authorired Estimated Departmental Exccutive Councii
Expenditures Budger Expenditures Requests Proposed Approved
EY 1980 FY |98} FY_1981 EY 1982 _ Fy issz FY 1982
011 D10 Q410 0100 Salaries, Wages & Fringe Ben. 57,844 121,265 118,265 0 ) 0 i
011 010 0410 0200 Contractual Services 9,010 11,880 11,880 0 0 0
011 010 0410 €300 Supplies & Materials 2,663 2,115 2,115 i+ _ [ 0
011 010 0416 G400 Business & Educatiom Exp. 3,223 4,005 T4,005 g 4] 0
011 010 0310 0500 Capital Gutia{ | 0 0 _n B 0 0
01t 0L0 D414 0600 Comtributton {To Grant Fund Q 2 0 152,385 161,210 166,020
TOTALS IIZ,790 TS TE,ZE8 L WL - 8,00
zkpuovéﬁ- VACANT Appnovgﬁ DEF;HTMENTALREDUEST EXECUTIVE
STAFTING SUMMARY: 4/7/8% 471,81 FOR Fy 198t | ADDIMIONAL TOTAL | PROPOSED APPROVED
TOTALS 5 0 8 0 8 8 8
DESCRIFTIVE COMMENTS:

The Division on Aging, Department of [itizen Services, is authorized and empowered in Secticons 12.500 and 12.501 of Title 12 te the Howard
County Code to serve as the prircipal County vesouwrce for developing services for the aged., The Division on Aging as a division of the Department
of Citizen Services, was created by County louncil Biil No. 36 con Qctober 10, 1975. This office 1s the principai county agency responsibie for the
develocpment of programs and services for the elderly in Howard County. In FY 82, the General Fund budget for this Division consists of a 3166,020
matching fund contributfon as revenue to the Title III B Aging Grant. This will allow the Oivision to utiiize additionai grant funds received fre-
quently throughout the fiscal year. This office operates under four {4) programs which are as foliows:

Management - Overajl administration & supervisicm of existing programs & servigces within the Division on Aging. This program is funded at the
Contingation ievel.

Sccial Services - Renders the following services to the elderly in Howard County: a. Protective services, b. {risis intervention/preventicn,
c. Legal services, d. Dental discount program. This progran is funded at the Continuation tevel.

Program Service - Renders the following services to the elderly in Howard County: a. Senior activitles, b. Uperation of 17 satellite senftor
activity groups, ¢. improved hearing program, d. Over 80 empioymenit service, &. Minor home repair program. This program is funded at the Con-
tinuatton level.

Volunteers - Renders the following services staffed largely by citizen volunteers: a. friendly visiting, b. Tr.asportation services, c. Vo-
luntear recruitment & supervision. This program is funded at the Continuation level.

Two fully grant funded programs are operated by the Divisian on Aging: Retired Senior Volunteer Program (R.S.V.P.) and Elderly Nutrition
Program.
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CA-TY
HOWARD COUNTY, MARYLAND
DEPARTMENT OF CITIZEN SERVICES

COMMISSION ON AGING

— . Audited

Expenditures

EY 1930

{11 010 (490 0200 Contractual Services 0
011 Q10 0430 0300 Supplies & Materials 118
011 010 04390 0400 Business & Education Ewp. 1,491
TOTALS _ 1,509

Descript ive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget
EY 1981

0
330
3,698

L5

CURRENT EXPENSE BUDGET

Estimated
Expenditures

EY i98¢

a
. 330

3,685

i oA

Depanmental
Requests
242

100
360
3,750

LA

Executive
Proposed

FY 1982

100
360
3,750

70

Council
Approved
EY 1982

100
360
3,750

LI

The Howard County Commission on the Aging, empowered by Section 12,501 of Title 12 of the Howard County Code, serves as an Advisory Board to
the Office on Aging. The Commission 1s empowered to make surveys and promote the welfare and betterment of the aged in Howard County. Such a
challenge can only be met through the establishment and maintenance of a c¢lose working relationship with the oOffice on Aging, as well as main-
taining receptivity to all other sources of information on the needs and concerns of elderly citizens.

This Commission is funded at the Continuation level.
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CA-1B

HOWARD COUNTY, MARYLAND COUNTY EXLCUTIVE'S
BEPARTMENT OF CITIZEN SERVICES

EMPLOYMENT & TRAINING CENTER

CURRENT EXPENSE BUDGET

Audileg Authorized Estimated Depanmental Executive Caunci!
YOUTH EMPLOYMENT SERVICE Expenditures Budget Expenditures Requests Propesed Approved
EY_1980 EY 1981 EY 1981 . EX 982 : Fy 1982 , FY [982
011 010 051@ 0100 Salaries, Wages & Fringe Ben, 13,958 17,155 17,155 18,116 19,015 19,725
011 010 0519 Q200 Contractual Services 580 435 485 455 495 365
011 010 0510 0300 Supplies & Materials 129 330 330 395 195 395
01l 0iC 0510 0400 Business & Fducation Exp. 490 385 ) 385 530 530 530
TOTALS 5,177 7 3,38 15,355 . I3 .. 2095 ZI,0I5
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4108 4/1/81 | FORFY 198t | ADDITIONAL |  TOTAL PROPOSED | APPROVED
DESCRIPTIVE COMMENTS

The Howard County Youth Employment Service was established in August, 1975, and was subsequently blaced under the administrative supervision
of the Department of Citizen Services. Activities of the Howard County Youth Employnent Service are supported by General Ravenue Funds included
in the budget of the Depariment of Citizen Services.

The Howard County Youth Employment Service operates under the administrative supervision of the Director, Howard County Employment & Training
Center. The Howard County Youth Employment Service i3 committed to meeting the employment-related needs of Howard {ounty teens 14 to 20 years of
age who, for whatever reason, are not eligible for empioyment-related services provided under the Comprebensive Employment & Training Act (£ETA)
or the Maryland State Employment Service.

Youth Employment Services provide client services, training services, job development and survey market activities. These services include,
but are not limited to, cutreach, assessment, counseling, referrals, and direct placement with goverrment and private industry,

Karkshops are conducted te develop interview techniques and other job related skills feading to maximum employment opportunities while en-
hancing seff-sufficiency.

This budget is funded at the Continuation level.
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CA-1T7

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

GRANTS-IN-AID

COMMUNITY SERVICES .
. Audited Authorized Esiimated Departmental Eunecutive Council
Expenditures Budgel Expenditures Requests Proposed Approved
Fv 1980 EX 1988 FY 1981 X 1982 EY 1982 EY j982

D11 400 0005 0606 Howard Co. Sheltered
Workshop 15,4800 15,368 15,369 25,000 . 23,000 20,000
011 400 0008 0606 Grassroots/Rape Crisis Cnt. 39,200 62,855 62,885 114,755 72,000 87,000
011 400 0014 0606 Family Life Center 42,500 35,000 35,000 . BD, 000 ’ 39,000 339,000
D11 400 0016 0806 Children's Aid Soclety 14,000 14,000 14,000 . 32,566 15,400 15,400
SUB-TOTALS 0,700 T27,75% 127,768 e G . TET,200

Pescriptive Comments:

Howard County Workshop - This grant supports a non-profit organization which was estahlished to provide employment, evaluation and trafning and
work adjustment Tor Howard County citizens with a variety of physical, mental or emotiioral handicaps.

Grassroots/Rape Crisis Center - This grant helps support Grassroots and the Rape Crisis fenter in the operation of a free 24 hour crises inter-
vent fon and counseling cenler and emergency shelter, It is staffed by trained peer counselors who are avatiahle for telephone information or walk-in
censultation on 2 wide range of problems, including rape crisis, drug use, family problems, and mental heaith.

Family Life Center - This grant will help to support a private, non-profit mental health service, dedicated to deliver quality counseling and

preveniive educalion at a cost accessible to everyone in Howard County, This service is heavily supported by trained professionals who offer their
services for reduced or minimum fees.

Children's Ald and Family Service Society - This grant supports a private agency which provides professional counseling services to individuals
and families, and renders {mmtiied Financial assistance.

Its goal is to preserve the family unit. The bulk of this grant is tc provide an cutreach
worker for minority families and elderly. . B i
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cA-q7

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
GRANTS-IN-AID

COMMUNITY SERVICES

Audited Authorized Estimated Departmental Executive Council

Expenditures Budget Exnenditures Requests Propased Approved

EY 1080 FY 98] EY 198t FY lom FY 1982 EY 1982

Q11 400 0020 0505 Wemanscope 15,000 12,000 12,000 17,500 - 12,000 12,000

011 400 0021 Q606 Howard Co. Assn. Retd. Cit. 10,000 6,000 6,000 $,000 6,000 6,000

0l1l 400 Q015 0606 Community Action Council 25,000 20,000 20,000 33,000 22,000 22,000

0l1 400 0026 0606 Urban & Rural Trans. All. 82,000 91,145 91,145 116,075 120,000 -~ 120,000
1L 400 0034 0806 Citizens Againft Spousal

Assault {CASA - 8,000 8,000 15,800 8,000 8,000

SUB-TOTALS 137,000 7,185 37105 TBLIG 168,000 168,000

TOTAL COMMUNITY SERVICES 2XZ,700 TER 00 258,405 113,59 314,200 325,400

Descript ive Comments:

Womanscope - This grant supports an organization which provides career counseling, job informatton and supportive follow-up to women and men
entering Lhe sob market in Howard County,

Howard County Asscciation for Retarded Citizens - This grant continues to support the ongoing Parent Education Advocacy Program aiming at
offering & course designed to assist parents of children receiving Special Education in their role of cooperative planning with school personnel,
and providing a coordinated delivery system to parents who come to seek assistance in development of an educational plam for their children in IEP
process. In addition to this grant-in-ald, the County will pay $29,770 in debt service charges for the Wright Building, the Adult Activity Center
built by Howard County and operated by HCARC,

Community Action Council - This grant supports a private, non-profit corporatfon formed to work toward the eliminatien of the causes of poverty.
it atiempls 1o coordinale programs and avoid dupTication of service,

Urban & Rural Transportation Alliance {URTA} - This grant will help to provide transportation for the clients of the Office on Aging, Howard
County AssocTabtion Tor Retarded Tilizens TBCARC], the Howard County Workshop and the economically disadvantaged citizens of Howard County. Addi-
tional funds for URTA come from the Howard County Workshop, HCARC, and other fees and contributions. Funds have been added ($10,000) to the
inittal request to support transportation for kidney patients to dialysis treatment.

Citizens Against Spousal Assault (CASA) - This grant supporis an organization which zims at eliminating domestic violence in society; pro-
viding direct services to The bailered spouses to include 24-hour crisis counseling, temporary sheiter, advocacy, counseling and support im a group,

referrals and help in finding lorg~term housing when needed; maintaining statistics aboul spousal assaults; and acquainting the general public with
the nature of the problem, its causes and ways to el iminate it.
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CA-I7

HOWARD COLUNTY, MARYLAND

GRANTS-IN-ALD

CULTURAL SERVICES
e .

011 400 (029 0606 Baltimore Museum of Art

011 400 0031 0e0f Pavilion in Cormon, Inc.

011 4G0 0022 0606 Howard Co. Arts Council
TOTALS

Descriptive Comments:

Baltimore Museum of Art - This agency provides an engoing program and facility in Baltimore city.
lectures for Eraveling exhibitions threoughout the state.

Audited
Expenditures
FY 1980

83

2,5
2,5
15,00

70,000

[

COUNTY EXECUTIVE'S

Autharized
Budget
1

2,500
2,500
0
5,000

CURRENT EXPENSE BUDGET

Egtimated

Expenditures
£Y 198}

2,500
2,500
0

5,000

organization comes from ticket sales, concessions, contributions and advertisement fees.

Depanimental
Requtsis

EY 1982

10,000
16,560
0

REVISION

Eaecutive
Proposed

Fy 1942

2,500
2,500
0

5,000

5/28/81

Council
Approved
FY 1982

2,500
2,500
g

.. 500

It also prepares, installs and provides
The Museum in the Mall in Columbia 1s ar example of this service.
pavilion fao Comman, Inc. - This agency has as its major goal the creatfon of a new image for the Pavilion as a cultural facility,

) It spon-
sors a summer serfes of concerts by the Baltimore Symphony Qrchestra at the Merriweather Post Pavilion in Columbia.

Additional funding for this
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CA 1T

HOWARD COUNTY, MARYLAND
GRANTS-1N-AID

QTHER SERVICES Audited
—_— : Expenditures
FY 1980

011 400 0018 D606 Animal Welfare Society 20,000
TOTALS 70,000

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget

CURRENT EXPENSE BUDGET

Estimated
Expenditures
Fy 1981

25,000

75,000

Departmenial
Requests
FY 1982

25,000

75,000

Execcutive
Proposed

FY [982

© 6,500

550

Council
Approved
FY 1982

6,500

5,500

Anima}l Welfare Society - This grant supports the activitias of a private organization which operates an animal shelter in Howard County.

5/28/81
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N .A.ulhorircd
Budget

At
" 260,710

T County’ Cuunc1l; .
2 Charter Reviewupcmmissio

s o Count Counci! ”’
adopt1on Di a!i 1

an

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY I981

260,710
0

10%,060
18,400
14,725
28,075

130,970

Departmemal
Requests

FY 1982
348,788

' 1]
116,720
20,170
12,965
31,350

529,393

" 533,765

The Council 1s charged by Charter with the Iegislative responsibil1tres of the County Government.
aws for the’ County, the approvai of all budgets for County agencies and departments and the approval of master plans.

Excculive
Proposed
FY i982

358,350
0

119,605

20,915
12,965
31,350

-

Council
Approved
FY 1982
346,335
"0
23,535
21,360
12,965
26,880

FB,075

Primary functions include

The County

v Count Auditor. +The Cuunty Aud itor; is appointed by the County Council and serves at the pleasure of the County Council in accordance with
ﬂzjection.ZIi of Lhe Huward ‘County Charter. '3ection 212 reguires the aud{tor to submit a complete financial audit repart for the preceding fiscal .
‘year of ali offices. departments. 1nst1tutions. boards, commissions, corporations. courts, and other ajencies of county government toe the Council

“'"J’».

Zoning Board:’
the zoning. regulations “and the .zoning map'of Howard County.

atters,
T

Ticenses. and. permits, bu11d1ngs
i =

Actual ‘Revenue Do
., _FY 1979-1980 -

Vsl 4--0 - - kS
& s [

,'Hater &xSewer Operating Fundgggvenue

g e ’i-‘--*-;;n

The Counci] is charged by law to sit as the Houard County Zoning Board.
F‘f‘Board ‘of Appeals: {\The” five member - Board ‘of ‘Appeals is appointed by the Council and char

Estimafed Revenue
FY 1980-1981

3 16,080
123,000
139,080
291,890

170,970

The Znnwng Board hears petitions for anendments to

Anticipated Revenue
Fy 1581-1982

$

REVISION

.

155,000
155,000
343,075

8,075

5/28/81

ged with hearing appea%s “and veview from zon1ng
%nd'ercutfve,_adm1nistrativa and adjud1catory orders._
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CA-1E
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
LEGLSLATIVE
COUNTY COUNCIL .
—_—— Audited Authorized Estimated Departmental Executive Council
Eapenditures Budger Expenditures Requests ©  Proposed Approved
FY 1980 FY ]98] FY 1981 FY 1982 FY 1982 FY 1982
011 100 0101 D100 Salaries, Wages & Fringe Ben. 196,253 177,480 177,480 235,308 264,835 231,145
011 100 0101 0LOQ Salary Accrual 3,075 0 1] 73¢ . 765 725
011 100 0101 0200 Contractual Services 103,487 59,040 59,048 83,350 ’ 83,350 88,265
011 100 0101 0208 Audits & Controls - 4] 4] o] 0 ¢
011 100 01GL 0300 Supplies & Materials 7,712 3,020 8,020 1z,865 12,865 12,865
0i1 100 0%0% 3400 gus:ness & %ducation Exp. §,3;D 7,380 7,320 9,195 9,185 B,195
011 100 01Ol ©hQ0 Capital Qutiay 073 8,790 8,790 7,340 7,340 5,140
TGTALS 06,550 750,710 ZE, 70 WEE 00 TS0 0 T
T | empLOYED VACANT | APPROVED | DEPARTMENTAL REQUEST | EXECUTWE
STAFFING SUMMARY:
a/1/81 4/1.8% FOR FY 1981 | ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS - 11 1 12 1 13 13 13
DESCRIFTIVE COMMENTS: * Transferred within the department from County Auditor's budget i

The County Council of Howard County is authorized under Article II of the Howard County Charter as the leg1slatwe branch of the Howard County
govermrent. The Council consists 5 members each efected at large for a & year term.

The Council is vested with the law-making pawer of the County. In addition, iL approves the capital and operating expenditure budget for the
Count_y, authorizes the issuing of County Bonds and approves all master plans for the County. The Council also sits as the County Board of Health
in gverseging the activities of the County Health Department.

The Council aiso acts as an oversight agency in reviewing the activities of the Executive Branch. [t directs and oversees an annual audit of
a1l County agencies to insure that funds are being lawfully speat and in accordance with the approved budget.
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CA-IE
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

LEGISLATIVE _
Cﬂw?_( .- Audited Authorized Estimated Departmental Execttive Council

Expenditures Budget Expenditures Requests Propased Approved

FY 1980 FY 981 FY 1982 FY 1982
011 100 0103 0Ip0 Salaries, Wages & Fringe Ben. 00,000 57,525 57,525 58,885 $1,830 34,285
011 100 0103 0I00 Salary Accrual 3,805 3,805 445 425 238
011 100 0i03 0200 Coniractual Services 45,000 45,000 53,510 53,510 53,315
D11 100 0ID3 D300 Supplies & Materiais 900 900 ) 985 985 985
011 100 0103 0400 Business & Education Exp. 1,830 1,830 1,915 1,915 1,715
011 100 0103 0500 Capital OQutlay 1 0 1,020 1,020 0
TOTALS [0 Rl 00,050 o080 TIE, 720 TI9,585 W5
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
BTAFFING SUMMARY:
47178} 41,8t fOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS pd g 2 ¢] 2 2 i*
DESCRIPTIVE COMMENTS:

* 1 of the 2 positions approved in FY 81 has been transferred to the County Council's budget.

The County Auditor is appointed by the County Counci] and serves at the pleasure of the Council in accordance with Section 212 of the Howard

County charter.

Section 212 requires the auditor to submit a compiete financial audit report for the preceding fiscal year of all offices, depart-

ments, institutions, boards, commisslans, corporaticns, courts, and other agencies of county govermment to the Councii and to the County Executive

not jater than three months after the ciose of each fiscal year.

as directed by the County Council or the founty Executive.

REVISION
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CA-IS

HOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRENT EXPENSE BUDGET

LEGISLATIVE
BOARD OF LICENSE COMMISSIOGNERS Audited Authorszed Estimated Departmentsl Extcutive Council
Expenditures Budgar Expeaditures Requests Propased Approved
. FY 1980 EY 1981 EY 198 FY 1982 EY 1982 FY 1932
011 100 0104 0100 Salaries, Wages & Fringe Ben. 1,167 14,5680 14,680 16,120 16,860 17,435
01! 104 0104 01006 Salary Accrual 25 0 0 60 65 65
01} 100 0104 0200 fontractual Services 2,712 2,530 2,530 3,020 3,020 2,850
011 100 0104 D300 Supplies & Materials 269 265 265 290 290 250
0ll 100 0104 G400 Business & Education Exp. 7 640 640 &80 . 680 680
011 100 0104 0600 Miscellaneous . 0 285 285 0 0 . 0
TOTALS T, 180 T8, 500 15,300 20,170 . CO,515 21,380
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4£/1/81 4/1/81 FOR FY 19391 ADDITIONAL TOTAL PRCOPOSED APPROVED
TOTALS 6 0 6 0 6 6 6
DESCRIPTIVE COMMENTS:

The Liguor Board of Howard County ts authorized by Article 2B, Section 151 of the Maryland Annotated Code to sit_as the Bgard of License
Commissioners of Howard County in granting and reviewing applications for liguor licences and suspending and/or revoking the license of estab-
lishments which do not conform to liguor regulations. Members of the County Council sit as members of the tiguor Board.

5/28/81
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CA-1T
HOWARD COUNTY, MARYLAND
LEGISLATIVE
LONING BOARD Audited
Expenditures
EY 1980
o1l 100 0lo5 0100 Salaries, Wages & Fringe Ben. 0
011 100 0105 G200 Contractual Services 3,454
011 100 0105 0300 Supplies & Materials 683
01 100 Q105 0400 Business & Education Exp. 1,475
011 100 0105 05Q0 Capital Outlay 0
TOFALS - 5,517

Descriptive Comments:

The Zoning Board 1% mandated as the Zoning Authority of Howard County in Title 16, Subtitle 2 of the Howard County Code.

Council also sit as members of the Zoning Board.

The Zoning Board hears all requests for rezoning of land in Howard County, and for changing the County zoning laws.

COUNTY EXECUTIVE'S

Autherized
Budget

0
16,000
2,050
2,875
6]

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY 1981

0
10,000
2,050
2,675
0
L7

Departmental
Requests
FY 1982

0
8,000
2,2%
2,675

0

2,55

REV 510N

Executive
Proposed
EY 1922

g
8,000
2,290
2,675

1]

5/28/81
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Council
Approved
FY 1082

8,000
2,290
2,675

Members of the County
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CA-1R

HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

LEGISLATIVE
BOARD OF APPEALS Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
FY 1980 FY 198t FY 1982 FY 1982 FY 1982
011 110 0201 0160 Salary, Wages & Fringe Ben. 9,940 12,375 12,375 8,004 8,000 8,000
011 110 0201 Q200 Contractual Services 1,625 13,360 13,360 7,280 7,280 7,280
011 11¢ G201 Q300 Supplies & Materials 97 944 900 1,600 1,800 1,600
011 110 0201 0400 Business & Education Exp. 501 1,440 1,440 14,470 14,470 10,000
Gi1 119 0201 0600 Gther Operating 0 0 0 0 s} G
TOTALS 17,153 28,375 28,075 JL,350 31,350 75,880
EMPLOYED VACANT APPROVED ‘ DEPARTMENTAL REQUEST EXECUTIVE
BTAFFING SLIMMARY: 4/1/8% 4/1:81 FOR FY 198% ADTHTIONAL TOTAL PROPOSED APPROVED
TOTALS 4 1 5 G 5 5 5
DESCRIPTIWVE COMMENTS:

Descriptive Comments:

The Board of Appeals of Howard County is authorized by Section 501 of the Howard County Charier and Article 25A, Section § of the Maryland An-

notated Code to hear and decide appeals:

1} Relating to zoming,

2) Relating to orders omn licensing and permits,

3) Relating to orders on building,

4) Relating to administrative, executive and adjudicatory orders.

The Board of Appeals consists of 5 members appointed by the County Council for 3 year terms.

political party.

Oniy 3 members of the Board may be of the same
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CGUNTY EXECUTIVES i CURRENT EXPENSE BUDGET

oo

) Auvdired . Authorized Fstimated " Deparimemal Exccutive " Council
Expenditures Lo Budget Expenditures Requests Proposed .+ . Approved
v EY 1980 FY 1981 FY 198! FY 1932 B EY 1982 FY 1982

v C!rcuit Court

354,635 . ' 328,635 354,120 " 366,600 378,675
"*"Grphans Court ™ ' 14,970 14,970 ‘ 15,000 15,800 14,840
671,410 641,410 735,860 724,230 ' 741,175

437,815 437,815 487,450 475,030 488,030
LIEE0  TAZLEN | LRZAW TEELE0 TEIE,T20

& The Circuit Coyrt ) Orphans' Ceurt. State s l\t.torney. and Sheriff's Office are part of the judiciai system in Howard Count_y County financial.
f’suppor*t ‘varies: from tota\ jocal “suppori”for the' orpha,ns' Court, State’s Attorney and Sheriff to administrative support For the Circuil lourt. The
1strict Court’is . nob’ included “for Tocal, funding, as"it is totally funded by the State.

F¥Circutt Court . “ The Circuit Cuurt is_operated by the State and has juﬂsd\ctiun over major civil and criminal actioms. Howard County prp—'
ides adm!n’istraﬂve 3] pport 1nc}ud‘ing payment’ for_jury.

Orphans' Court,”*The Orphans Court has’ Jurisdiction over the estates of decedents and minors.
Ttafe's ALY

orne[" ‘The State's Attorney s responsible for the administration of the criminak justice system in Howard County and investi-
cnmp aints of vio ations of State” and 1local- Taws and prosecuting as appropriate.

Ling ¢
S " Sheriff's 0ffice. ™ “The Sheriff is?a" servant of the Courts and is responsible for courtroom security, (Circult and District Courts},

: trans-
¢Portat1on of pr1soners, and | delivering Court ,papers. iy
i e S b “’Jw T U . . , _
" Actual Revenue _ ... Estimated Revenue ) Anticipated Revenue
- FY 19?‘9 1980 R FY 1980-194% ] ~ Fy 1981-1982
: ; casesyih | a 5 6,000 s 6,000
eimbursement for processing nen—support cases . -
hrough.cont;ract with the ﬂep “of H 54,000 ' 54,000
49,000 " _ 51,000
109,000 R .. 110,000
1,369,830 . ) 1,508,720
31,478,830 31,618,720
A 5/28/81 133
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CAR-tE

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
CIRCYIT COWRY Audired Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
: EY 1980 £ 198t EY 188 Ex o2 EY 1922
011 210 0100 0100 Salaries, Wages & Fringe Ben. 201,102 249,400 236,400 248,580 261,010 270,700
0lE 210 0100 0100 Salary Accruatl 1,690 935 %35 a55 1,005 . 1,045
011 21C 0100 0200 Contractual Services 8,633 7,870 7,670 9,040 _ 9,040 B 7,385
011 210 0100 0212 Jury Expenses 58,248 73,080 60,000 76,000 76,000 76,000
011 230 Q100 0300 Supplies b Matertals &,085 9,385 9,385 12,795 i2,795 12,795
011 210 0100 0370 Law Library 6,000 6,000 6.000 0 0 L
il 210 Q100 0400 Business & Education Exp. 124 725 125 780 B 750 758
@ll 210 0100 0600 Capital Outlay 1,201 7,520 7,520 0 ) o _ 0
011 210 018G 0600 Other Miscelianeous . 0 o 0 ) 6,000 5,000 6,000
755,088 AT TS AT _T5.500 ITLETS
- } ) 7EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
BTAFFING SUMMARY, _ 4/1/81 47181 FORFY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS o Iz 1 13 4] 13 13 13

DESCRIPTIVE COMMENTS:

The Circuit Court for Howard County is a Staie Trial Court of generai Jurisdiction. This jurisdiction includes criminai, juventle, equity and
law cases, The number, as well as the variety and complexity of these cases has been steadily increasing and probably wili continue te do so in
the foreseeable future.

Presently, the Circuit Court for Heward County, one of the three courts of the Fifth Judicial Circuit of the State, has three resident judges.
The salaries of these judges are pald by the State of Maryiand, but this js the only cost for which the State has assumed responsibility. The
Circuit Court for Howard County, iike all of the other circuit courts in the State, is dependent upon the County in which it operates for the fi-
nancing of its operation. Inciuded in the costs of its operation are the salaries of the court personnel, other than the Judges, including the
salaries of secretaries, veporters, bailiffs, law clerks and the Master in Chancery and his secretarial staff. Other costs, in addition to the
salaries, are the costs of equipment such as recording equipment and typewriters, office suppiies, law books and other material for the law
library, and the per diam payments to the members of the grand and petit juries. _

The Circutt Court is organized into ene program for whick funding is reguested at the Continuation ievel.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
ORPHANS ' COURT ~ Audited Awuthorized Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

FY_1980 FY 198} FY 1981 FY 1982 FY 1982 FY 1982
Qll 220 0100 (0100 Salaries, Wages & Fringe Ben. 11,005 12,5615 12,615 12,245 12,285 12,245
011 220 Q100 G100 Satary Accrual 175 45 45 45 45 45
011 220 0100 0400 Business & Education Exp. 713 1,800 1,800 2,060 2,060 1,500
011 220 QioD D600 Qther Operating Expenses &5 510 510 650 650 650
TOTALS 11,538 12,570 1% .5970 15,000 5, . 4,
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY:
471,81 a4/1/81 FORFY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS - 3 0 3 0 3 3 3

DESCRIFTIVE COMMENTS: ) ) e

Yha Qrphans' Court is charged by Estates and Trust Article of the Annotated Code of Maryland, with jurisdiction over the estates of decedents
and minors with full power to enforce its jurisdiction limited to testamentary or probate law. Composed of three judges elected for four ysar terms,
the Orphans’ Court §s an integral part of Maryland's Judicial system. Unlike other judges, the probate judge has a special proctorial responsibility
to oversce the acts of fiduzizrizs and te protect the rights of those beneficially interested. Some 663 estate cases were docketed in the three years
ending December 31, 1980; an average of 456 such cases were docketed during the two year period 1973-1980.

In addition to its service ts the people of the County, the Orphans' Court, in conjunction with the Register of Wills, yielded net revenue to
the State from al) death taxes averaging $243,910 over the last three years, after all costs of the Office of Register of Wills were paid. The Or-
phans' Court meets each Tuesday and on such additional days as are required.

The Orphans' Court is organized into one program for which funding is requested at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
STATE'S ATTORNEY'S DFFICE Audited Authorized Estimated Deparimental Executive Couneil
Expenditures Budget Fupenditures Requests Proposed Appraved
FY 1980 FY 1981 FY (981 FY 1982 FY 1982 . F'YIDBI
Ol1 230 0100 0100 Sataries, Wages L Fringe Ben. 459,989 604,380 574,380 664,280 654,502 677,560
0311 230 0100 0100 Salary Accrual 6,060 o 2,270 2,870 2,440 2,560 Z,645
011 23¢ 0100 0200 Contractual Services 42,719 32,060 32,060 35,900 35,900 33,530
011 230 0100 Q300 Supplies &k Materials 6,373 8,000 8,000 9,500 9,500 9,500
011 230 0100 0400 Business & Education Exp. - 14,620 19,245 19,245 16,800 16,800 13,000
O%% ggﬂ D{gg 0500 gaﬁitaé Outlay . ’ ?.%42_ ng c g Z.Ogg A 940 '4 43
4] L) 060G Other Operating 76 5, 455 4,9 0 ,9
TOTALS 510,275 EJIIEID 5311515 735,860 . 7211235 ’ 7lI,I:5
EMPLOYED- VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4/1/81 4/1/81 FOR FY 1981 [ ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS o ' 23 2 25 2 27 27 27

DESCRIFTIVE COMMENTS: -

By statute and the Constitublion of the State of Maryland, the State's Attorney's Office for Howard Lounty is resp0n51b1e for the administra-
tion of criminal justice in the County. The office furnishes representation in District Court; furnishes representation in Circuit Court in the
presentation of testimony and evidence in all criminal cases; furnishes representation in paternity cases and in al} support cases originating
gutside of the State applicable to residents of this County, as well as processing all non-support cases for families in the County.

The State's Abtorney's office must investigate all citizen complaints of alleged State and local law violalions and analyze and evaluate the
investigative work product of the law enforcement agencies.

In addition, under Art. 1D, Sect. 40 {n}(4) of the Annptated Code of Maryiand, the State's Atrorney's office is charged with the coilection
and distribut ion of monies payable for the support of dependents under corders issuing from the Courts of this State or any other State. The of-
fice must present cases or situations to the Grand Jury for indictment or investigation and perform other acts and duties in relation to the Grand
Jury which are deemed necessary or proper. This office also represents the State in sanity hearings brought by alleged defendanis and in petitions
for post conyicticn reiief and writs of habeas corpus.

Administration Program - The Supplemental tevel of funding for this program wili allow current coordination, supervision and control of the overall
activifies o e State's Attorney's Office and pick up the Victim Witness Program for the last 2 months of FY 82 after the termination of relevant
LERA grant.

Prosecution Program - The funding of this progran is requested at the Continuation level tg allow the State's Attoiney's Dffice to ma1nta1n current
jevel of operation.

Non-Support & Paternity Cases Program - This program is also reguested te be funded at the Continuation level to permit the 0ffice to continue to
bring before the Tourts as many cases 25 possible of those fathers who have reglected the responsibility of support for their dependents.

Funds have been inciuded in the State's Attorney's FY 1981 budget to cover the cost for the full year of the add1txuna1 atlorneys and clerical
staff that have been sdded during the course of FY 1930,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
SHERIFF'S OFFICE

B —e

Audited Authorized Estimated

Departmental Execurive Conncii
Expenditures Budget Expenditures Requests Proposed Approved
FY 1980 FY 198] FY 1981 EY j982 FY 1982 FY 1982
01l 240 9100 0100 Selaries, Wages & Fringe Ben, 284,787 360,735 360,735 416,190 423,290 438, 140
0Ll 240 0100 0100 Salary Accrual 5,185 1,300 1,300 1,570 1,650 1,720
11 243 0180 0200 Contractual Services 13,453 9,230 ,230 8,710 8,710 6,695
011 240 0100 0300 Supplies & Materials 8,106 6,675 6,675 6,475 6,475 6,475
011 240 0100 0400 Business & Education Exp. 40,910 40,045 40,045 38,905 38,905 35,000
Q11 240 0100 0500 Capital Outlay 24 504 13,830 19,830 15,500 Q ) a
TOTALS 6,305 37,35 137,815 357,350 v Rk 2,00
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 471781 £71/91 FORA FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS B B 19 0 19 0 19 19 19

DESCRIPTIVE COMMENTS:

The Sheriff's Office is a State Constitutfonal office under the Judicial System of Government and, therefare, is servant of the Courts.
Respansibities are }isted below:
1. Delivery and service of civil and criminal summonses, writs, and courl orders.
2. ievies, seizures, collections on all judgments, and auction process,
3. Taking possession of chattels, supervising sales and evictions.
4. Courtroom security for Dfstrict Courts, three Circuft Courts, and Juvenile Court.
5. Provide security on Howard County prisoners in various courts throughout Maryland being tried in another Jurisdiction.
6. Transportation of prisoners throughout the State and Uniled States on extradition transfers.
7. Arranging and accompanying jurors travel and security.
8. Investigation of all antmals killed in the county and monetary assessment of such animals.
The sheriff's Office has currently twdo programs:

Administration Program - the Basic fevei of funding Fur this pruyrae {a sequested 5o that civil and criminal judicial records can be properly
docketed and maintained.

Operations Program - The funding for this program is requested at tne Lontinuatien level in order to altlow the Sheriff’'s Office to serve court
papers In a timely manner, provide court security as required, and provide for two replacement vehicles. )

Effective fiscal year 1982, the Sheriff’'s Office is only responsible for transportation of juvenite offenders, female prisoners and all other
prisoners due in Courtrooms for trials. All other prisoners transport service is being transferred to the Department of (orrections.
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'COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET .

L

-Audm:d oo Authorized Estimaied .~ Deparimenal ’ Executive Council

F.xp:ndlluv:s ) i Budger Expendilures Requests Froposed Approved .
+ EY J580 ] EFY I981 . FY 1981 FY 1932 N EY 1982 FY 1982

R o . _ . .
104,313 - T 128,240 128,230 © 129,350 128,360 127,345

1Program!Agency Expend1tufes‘f z

',.-

Board of. E]ection Superv150rs'

Election Expenses™ U7 - 62,738 63,370 63,370 31,450 - 6,290 6,290
Health, b Mental Hyg1ene 1 036,059 1,345,680 " 1,345,680 ’ 1,438,730 1,423,730 1,423,730
¢ Social’.Services™ . 20,175 . 25,790 25,750 ’ 27,555 27,555 . 27,555
“Cooperative Exhensien Service _103,15? 121,515 121,515 ) 141,820 128,000 . 125,695
" Sofl Conservation™ o7 76,556 i 100,700 - 95,181 98,745 107,685 112,135

' 1 182,830 . 1,405,170 1,405,170 1,638,085 1,638,055 1,661,690
2,589,828 _559 g2r - 3,190,355 3,184,956 - 3,505,755 T3,059,675 m

.Uepartment of Libraries

'=Descript1ve Commenhs. Bt N :

T state/Local Services’ represent-those agencfes ather than Educatlon that are operated under State law and whach are either fully or partially funded
by Howard County.:  These agencies are’ administered by the State, and though they provide services for Howard County citizens, the local government
has; limited admin1§tra§ive control. and varyrng degrees of dtrect authority for their programs, staff or delivery of services.

o i e l
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES ) o :

BOARD OF ELECTION SUPERVISORS

Audited Authorired Estimated Deparimentat Executive Council

Expenditures Budgel Expendiwures Requests Proposed Approved

FY 1980 FY 1981 FY 1981 EFY 1982 FY 1982 FY 1982

011 314 Q100 Q100 Salaries, Wages & Fringe Ben. 6G, 365 73,645 73,645 73,000 73,000 73,008
01l 314 0100 0109 Saiary Accrual 1,420 285 285 250 250 250
011 314 0190 0200 Contractual Services 36,031 J13,85% 13,655 12,000 12,000 11,360
011 314 0100 0201 Rental of Space - .. 28,875 28,875 28,875 28,875 28,875
D11l 314 0100 0300 Supplies & Waterials 4,257 8,350 8,350 7,850 10,860 10,860
011 314 QLO0 G400 Business & Education Exp. 2,300 3,430 3,430 3,375 3,375 3,000
011 314 0100 050D Lapital Outlay ) O 4] 4,000 Q 0
TOTALS ™3 o8, 750 175,780 179,350 __ 175350 T35

Descriptive Comments:

The Board of Supervisors of Elections of Howard County is charged by Articie 33 of the Annotated Code of Maryland to conduct and supervise the
registration of voters and a1l Federal, State, and Loce] referenda and elections held in Howard County. .

Normal activity of the Board of Election Supervisors includes regisiration of voters, which it does by mail, by telephane answering service and
by advertising solicitatien. It is charged with the maintenance and updating of records, changes of name, address, affiliation, transfers, etc.
Statistical information must be developed and maintained for numercus detailed reports to the State Administrative Beard of Election Laws. It is
responsible for a street and reoad index and its updating on a yearly basis - and election district and precinct maps. It is responsible for the re-
precincting of voting districts when necessary, the reassigning of voters to the proper precinct and informing registrants by mail. It is also

responsible for providing a sufficient mumber of voting machines to conform to the Election Laws (16-1(b)) and for the maintenance and safe and proper
storage of these machines.

Howard County provides 100% of the funds to operate the Board of Supervisers of Elections.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

BOARD QF ELECTION SUPERVISORS

Audited Autharized Estimated Departmental Enecutive Councit
ELECTION EXPENSE Expenditures Budget Expenditures Requests Proposed Approved
—_—_ : FY {980 FY I98) FY 1981 FY 1982 FY 1982 FY 1982
011 314 0200 0100 Sataries, Wages & Fringe Ben. 1,857 5,470 5,470 0 L] 0
011 314 U200 0100 Contractual Services 43,589 46,020 46,020 0 0 4]
011 314 0200 0200 Supplies & Materials 11,698 11,880 11,880 0 it 0
011 314 0200 0400 Business & Education Exp. ¢ o 0 ) 0 . 0 0
011 314 0200 0500 Capital Qutlay 5,580 ¢ 0 31,450 6,290 6,290
TOTALS LR B30 53,370 LI ] 5.290

Descriptive Comments:
There are nao elections scheduled for the FY 1982 budget. Capttal outlay expense covers the purchase of twe additional voting machines for

the 3eptember and November, 1982 elections,
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HOWARD COUNTY, MARYLAND

STATE/LOCAL SERVICES

DEPARTMENT OF HEALTH AND MENTAL HYGIENE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authonized Esumaled Depanimenal Execunve Counctl
Expenditures Budge! Eapenditures Requests Prapased Approved
EY 1980 EY o8] FY 1881 EY 1982 > FY1882 FY 1082
011 351 0100 0201 Rental of Space 41,807 53,400 84,600 74,800 74,800 73,800
011 361 0100 0604 Matching Funds 988,152
County Share 1,292,280 1,261,080 1,363,530 1,348,530 1,348,930
TOTALS 1,5351559 113551535 1.355,555 1,338,730 11323,?35 IIEZEIFZU
HEALTH DEPARTMENT TOTAL BUBGET .
TOTAL | FLDERAL STATE COLLECTIONS LGCAL
Case Formulta (Matching) $1,946,190 5 a § 671,310 3 97,400 $1,177,480
Community Mental Healtn (Matching) 366,800 0 239,510 25,000 102,290
Alcohol Abuse {Ngn-Matching) 17%,6395 67,290 69,780 21,500 21,125
Drug Abuse {Non-Matching) 136,335 0 122,200 2,500 11,635
Mental Retardation 36,400 o 4] 0 36,400
Space Rental 74,800 0 o} 0 74,800
Personal Health Grant Projects . 169,270 0 169,270 0 0
TOTALS 37,309,250 357,590 $T,772,070 p 333730
P Py =y o ey

Descriptive Comments:

The Howard County Healih Department is under the jurisdiction of the County and the State Department of Heaith and Mental Hygiene.
Department is mandated by Article 43 of the Annotated Code of Maryland and Title 12 of the Howard County Code, to care for the health and

sanitary interests af the clitizens of Howard County. Administration of the Oepartment is the responsibility of the Depuly State and County

Health Officer. The Department’s funttion 15 tc promote, preserve and protect the health of County residents.

Health Department include maintenance of vital health records, health education, direct health service, schoo! health service, the investiga-

tion of epidemics and potential health harards and licensfng and permitiing activities.
The FY 1982 Health Department request ts at the continvation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

SOCIAL SERVICES Audited Authorized Estimated Depastmental Executive Council
Expenditures Budgrel Expenditures Requests Praposed Approved

DEPARTMENT OF SOCIAL SERVICES FY 1980 FY 1981 FY 1981 FY {582 FY 1982 FY 1952

011 364 D100 0606 S . . -

Department of Spcial Services 20,175 25,75%Q 25,780 27,555 27,555 27,585

DEPARTMENT OF SOCTIAL SERVICES BUDGET REQUEST

Child Abuse Protection % 6,816 B
Foster Care Supplement 18,000 .
Administration . 2,500
Client Advisory board 245
TOTAL $27,556

Descriptive Comments:
The Howard County Denartmant of Social Services is a State/Local Agency which i< established and defined by Federal, State and Local policy.
Maryland has a locally administered State supervised program of Social Services.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES ) -

COOPERATIVE EXTENSION SERVICE

Audited Authoruzed Esumated Departmental Executive Councif

—_ Expenditures Budgel Expenditures Requesis Proposed Approved

FY 1980 EY 19381 FY 198 Y 1982 FY 1982 FY 1982

011 371 0LOO 0300 Salaries, Wages & Fringe Ben. 55,858 64,795 54,755 79,810 67,230 67,230

011 371 0100 0200 Contractual Services. 30,136 33,370 33,370 37,850 37,850 36,590

0L} 37} 0100 0300 Supplies & Materials 7,870 8,595 8,595 9,875 2,875 9,875

Q11 371 0100 0400 Business & Education Exp. 2,538 11,045 11,045 13,370 13,045 12,000

011 371 0LGG 0560 Capital Outlay 1,155 3,710 3,710 915 0 0
TOTALS 103,157 IEI?FTS TETiFTE 11,270 "o 1ZB, 000 I75,695

" COOPERATIVE EXTENSION TOTAL BUDGET BY PROGRAM

Agriculture 338,815
Home Economics 42,256
44 & Youth 44,623

TOTAL 13505

Descript ive Comments:

The Maryland Cooperative Extension Service, ¢reated by the Smith Lever Act of 1914, is an arm of the University of Maryland and the United
States Department of Agricullure, TExtensicn exisis to educate people to help themselves by encouraging individuals to define their problems, evalu-
ate reaspnable alternatives, and generate action te serve them. Extension work is funded jointly by Federal, State, and County goveraments.

The figures shown represent oniy Howard County's portion. All programs are being funded at the Suppiemental level in order for tha office Lo
move £0 a more accesstble area, and to provide a full-time horticulture consuitant.

The overall goals of the Cooperative Extensipn Service in fY 81-81 include:

1. Expand the use of media in presenting programs and opportunities available through the C.E.S.

2. Broaden our clientele base through the use of new and relevant programs and activities. -

3. Provide programs and training that «i!! assist Howard County residents to adopt emergy conservation practices.

4. Provide programs and activities that will assist residents in dealing with inflatioa.

5. Maintain current level of service.

The Agriculture program provides educational information and iraining to residents in all areas of urban and rural agriculture; including
business,” animal and crop managément, friit, nursery and vegetable production, marketing, and home horticutture.

The Home Economics program is responsible for up-to-date educationai programs, pubiic information and leadership development in all areas of
home economics for the betterment of family and community Tife, inciuding home furnishings, clothing and textiles, human development, food and nu-
trutlon and family resource management. .

The 4-H & Youth program’s mission 1s to help young people become self-directing, productive and contributing members of society. The program
provides co-educational Jearning experiences which contribute to personal and social development. 4-H incorporates the methodology of "learming
by doing," by using real-life work experiences. Volunteer leaders and teens are trained to conduct the various projects and programs. The tvrain-
ing and development of these leaders is basic to the continuity and growth of the 4-H Program.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

SGIL CONSERVATION Audited Authorized Estimated Departmental Executive Council
—_— Expenditures Budget Expenditures Requests Proposed Approved
Fy 1939 X o8t EY 1981 EY 1982 Y 182 FY j982
011 372 0100 0100 Salaries, Wages & Fringe Ben. 73,799 98,620 93,662 95,925 " 105,795 110,230
011 372 0100 0100 Salary Accrual 1,255 380 380 370 390 405
011 372 (100 0200 Contractual Services 190 235 235 300 300 300
011 372 0100 0300 Supplies & Materials 841 800 600 500 600 600
Gil 372 100 0400 Business & Education Exp. 471 865 304 80D 500 600
QLE 372 (100 0500 Capital Cutlay 0 i} 0 0 0 1]
TOTALS 76,555 06,700 LT LY 107,655 PRy ki
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE

STAFFING SUMMARY: as1/81 as1/81 | romeviosr § apomonaL | ToTaL | ProPosED | apFRoveD
TOTALS 3 0 4 g 4 3 3
DESCRIPTIVE COMMENTS: BUDGEY REQUEST BY PROGRAM i

Administration

Frovides for all administrative functions necessary for the dafly conduct of business - Continuation level.

Technical Program ) - -

Froviges technical assistance to citizens for planning and designing systems to control or manage water, soil and animal waste, and approval of
croston ind sediment contrel plans and stormwater mamagement plans - Continuation Level.

Information & Education -

Provides For promolion of conservation principles and philesophies and disseminates fnformation about same - Continuation level.
Planned Ghjectives .

i} To provide Tndividualized, on-site assistance to citfzens Interested in preventing or correcting problems associated with water handling,
soll erosion, and animal waste in the form of problem analysis, feasibility determination , topographic surveys, plan designs and construction
assistance; 2) to accelerate the application of conservation practices in the Cattatl freek Watershed as a result of its being designated as #1
priority area under the 208 Statewide Agricultural Water Quality Management Program, to be accomplished through concentration of cost-sharing and
planning assistence fn this watershed; 3} to provide timely review of sediment and erosion control plans, and Stormwater management plans under
the County's subdivision plan review process. Current staffing and policies are adequate; 4) to promote an awareness of the need for conservation
through the use of tours, seminars, news releases, displays and other educational formats; 5) to make available fo the public specific information
about erosion, sedimentation, drainage. flooding, and other resource prablems and how to control them through the use of technical literature,
pamphlets, presentations and on-site assistance; 6) to cooperate with the National and State Associations of So1] Conservation Districts §n the
conduct of conservation programs of Statewide and National comcern such as the Allis-Chalmers and the Geodyear Conservation Awards Programs.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

STATE/LOCAL SERVICES

LAEEARTMENT OF LIBRARIES Audited Authorized Estimated Departmenal Exccutive Councit
Expenditures Budpet Expenditunes Requests Proposcd Approved

EY 1980 B iopt FY 1531 FYiog2 EY 1982 FY 1982

011 312 0100 0100 Saltarles, Wages & Fringe Ben. 791,397 1,131,075 1,131,075 1,357,030 1,334,699 1,380,190
011 312 Q100 0200 Contractual Services 208,476 124,958 124,950 118,880 131,220 110,380
011 312 0100 0300 Supplies & Materials 78,855 55,6084 55,584 45,500 42,950 42,950
011 312 0100 0370 Library Books 344,539 352,090 352,080 357,835 381,671 391,671
011 312 0100 0400 Business & Education Exp. 19,237 18,640 18,640 18,700 16,600 15,585
011 312 0100 0500 Capital Outlay 45,300 10,225 10,225 28,420 28,420 28,420

Less: Non-County Funds 294,974 287 494 287.494) 288,310) _ _(307.505) 307 505
BUDGET TOTALS I{IET?EUI) 1,652,668 I{E§E:EBI 1,976, " L9, 98T, 15%

DEPARTMENT OF LIBRARIES TOTAL BUDGET

TOTAL STATE FEDERAL OTHER LOCAL .
Library Programs 31,969,195 $203,.846 $ 4] $103,659 31,661,690

Descriptive Comments:

The Board of Library Trustees is responsibie for establishing library policies and, with the advice of the Library Director, prescribing
rules and regulations for management under the authority granted by Article EDUCATION, Title 23, Sections 301-407 of the Annotated Code of Mary-
tand and Section 418 of the Howard County Charter.

The Department of Libraries serves the citizens of Howard County through Library units located at 10375 Little Patuxent Parkway and 9421
Frederick Road, reading rooms in Ellicott {ity and Savage, and 3 mobfle units. Books and other elements of the Library collection are selected,
ordered, acquired, cataloged, accessfoned and processed from the Administrative Office in Central Library. Interiibrary loans and circulation
contro! are administered from the Administrative Office as well. The Library, with the atd of volunteers, provides [ibrary services to the home-
pound and story hours Tor pre-school children. The Library, in cooperation with the ACE classes of the Commumity College, provides service to
the educationally disadvantaged adult.

The 1981/82 budget will allow the Department of Libraries to operate the Central Library for a full-year instead of 6 months In 1980/1981
and maintain service at the Miller Library Branch, in mobile units, and reading centers.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY EXECUTIVE

Audited Authorized Estimated Departmental Enecutive Council
Expenditures Budget Expenditures Requests Proposed Approved
FY 960 _EY 1981 FY 1o EY 1982 EY 1982 CEYiea
011 001 0100 0100 Salaries, Wages & Fringe Ben, B8R 7z 96,905 R, 905 99,460 - 102,188 144,520
Qll 001 0100 OIGO Salary Accruail 500 375 37s 385 388 420
011 001 0100 0200 Contractual Services 1,803 1,800 1,800 825 825 61¢
011 001 0100 0300 Suppiies & Materials Z.55% 1,51¢ 1,518 1,900 1,900 1,300
011 GOl 0100 0400 Business & Education Exp. 3,336 3,720 3,72¢ 5,140 ’ 5,140 4,000
0r1 GO Ol00 0B00 Capital Qutlay 4 4] 0 0] 4 &
TOTALS 6,557 PLL i) 104,310 07,730 . TGS - TIT, %50
S EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTWE
STAFFING SUMMARY: 471781 4,181 FOR FY 1581 § ADDITIONAL TOTAL PROPOSED APRROVED
TOTALS ' 3 0 3 0 3 3 3

DESCRIPTIVE COMMENTS:

The Office of the County £xecutive consists of the Executive and his fmmediate staff which assists with the efficient operation of the office
to enable the Executtve Lo achieve the Charter duties and responsibilities. Through this office are managed: (I} a2 392 million operating ex-
pense budget, (2) approximately 1,000 employees, and (3) associated resdurces. o

Specificaily, the County Executive is responsible for the proper and efficient administration of the affairs of the County. He supervises,
and directs the offices and departments of the County govermment in meeting the needs of Howard County's cttizens. The County Executive must main-
tain open, ready access to the govermment for the citizen and at the same time provide on-going guidance and direction for County agencies. He =~
must respond promptly to citizen inquiries and complaints and must personally attend numerous meetings of goverrment boards and commissions and meet-
ings of ¢itfren organizations. He must maintain effective liaison with governments of other counties and with the State govermment and the General
Assembly.

Toward these ends, the County Executive has pubiished the County's annual reporf as required by Charter and expanded County-wide citizen parii-
cipation by holding the executive hearings ¢n budget requests early in the budget process. A formal application process for appeintments Lo public
boards and commissions has been established sc that all segments of Howard founty citizenry will be vepresented.

Under the direction of the Executive, consclidation and reorganization of the Execuiive Branch is continuing to further meet the needs of a
growing county.

5/28/81 Z
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HOWARD COUNTY, MARYLAND

OFFICE OF COUNTY ADMINISTRATOR
STAFF SERVICES

———

Admintstrative Staff
Economic Development
Personnel Board
CATV Public Service Programring
CATY Service Advisory Committee
Hous ing & Community Deveiopment
Hous ing Management
Community Development Coamittee
TOTALS

* Budget figures indicated for comparison purposes only and nol Included in General fund totals.
funded in the Community Renewal Fund and financed by a portiom of the transfer tax and rental pawments.

Audrted
Expenditures
EY 1980

375,653
105,002
1,935

G

1,151
55,921
350,259
1,039

T35, 552

COUNTY EXECUTIVE'S

Authorized
Budget
FY 98¢

367,545

156,820

3,460

g

1,745

112,595
* 274,605 *
* 1,645 *

BIT,I65

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY 1981

367,545
156,820
3,460
0

1,745
112,595
274,605

1,645

TAZ,T55

Depanmentai
Requests
FY (982

302,895
158,870
4,055
126,705
1,820
143,935
864,645
2,625

578,755

Housing and
e CATY Public Service Programming Divi-

Execcutive Council
Proposed Approved
EY 1982 EY 1982
314,240 310,790
T 162,535 159,255
4,055 4,055
* 123,465 * 20,000 *
* 1,820 * 1,820 *
98,180 - 97,305
* 470,570 * 476,535 *
* 2,625 * 2,625 *
SJE,UIU 57I]5U5

Community Development divisions are

fon and Advisory Committee are now funded through a newly established CATY Service Communication Fund (455-002-0140) for FY 82.

fescript ive Comments:

These Staff Services agencies within the Office of the County Administrator provide a variety of services for executive depariments, offices,

and associated agencies as follows:

Legistative Coordination, Public Information, Publtic Safety Coordinatilon, Economic Development, Housing and Community Development, CATV Advisory
Services, County Government Public Broadcasting, and the Howard County Personnel Board.

Program/Agency: Revenue

Prp-Rata Share Yttlities Revenuye
TOTAL REVENHE FROM ABOVE SOURCES
Revenue from General Tax Saurce

TOTAL REVENUE

Actual Revenue
FY 1979-1580

$ 18,140
18,140

521,522
539,662

Estimated Revenue

FY 1880-1981

$_18,500

ig,500

623,665

642,165

Anticipated Revenue
FY 1981-1982

3 19,110
19,110

552,295

571,405

5/28/81
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HOWARD COUNTY, MARYLAND =~ COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVICES

Audised Authorized Estimated Deparimental Executive Councii
T Expenditures Budget Expenditures Requests Proposed Approved
ADMINISTRATIVE STAFF FY 1980 EY 1981 FY 1981 FY 1982 EY 1982 FY 1982
011 002 0100 0100 Salaries, Wages & Fringe Ben. 254,965 259,505 259,505 227,795 239,140 237,820
0Ll 002 0100 0100 Salary Accrual 60,225 4,530 4,520 4,790 4,780 5,215
0l 002 Q100 0200 Contractual Services 27,404 72,530 72,538 26,750 20,750 19,720
DLl 002 OLl0G 0200 Supplies & Materials 21,082 15,655 15,655 16,195 16,195 16,195
011 002 ClOG 0800 Business & Education Exp. 6,590 8,510 8,510 8,525 8,525 7,000
0li 642 G100 05800 Capital Guti?y 2,354 2,155 2,155 300 360 300
011 $02 5100 0600 Qther Operating 3,033 4,660 - 4,660 24,540 24,540 28,540
TOTAL 75,559 T67,545 . 367,545 . 302,59 57 .50
- EMPLOYED VACANT APPROVED [ DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 41781 41781 FOR FY 1587 § ADDITIONAL TOTAL PROPOSED APPROVED
TOEALS AR g 10 {E 11 11 11

DESCRIPTIVE COMMENTS: * 1 positien transferred from Central Services .

The Administrative Staff within the O0ffice of the Administrator provides a variety of services for executive departments, offices, and associ-
ated agencies and has the foliowing programs:

Adminictration provides nverall administration of County govermment operations and associated correspondence/record maintenance; organizing and
managing special projects as desfgnated by the County Executive and/or the County Administrator and the preparation of operating procedures to main-
tain and improve the delivery of govermment services in light of the needs. This program is funded at the Supplemental level.

Legislative Coordination provides Fiaison between the Executive Branch and the County Council, advises affected executive offices/departments
and agencies of Louncil action; prepares and transmits the administration®s proposed legislation to the Counctl. This program is funded at the Lon-
tinuation level! to maintain the increased flow of legfislation between the Executive branch and the County Council.

Public Information informs citizens of actions and posfitions taken by the administration and/or of available services, prepares press releases

and pramotes pubiic understanding of County government with exhibits, publications, profects and tours. This program is funded at the Continuatton
leyel,

Public Safety Coordination provides overall coordination fo enhance comnunication betwsen the various agenc fes charged with the conduct of pub-
1ic safety operattions In Howard County. It provides liaison between the County Executive and the varfous heads of public safety agenctes Lo ensure
that lines of communication are open and operaticonal iy effective. This program §s funded at the Basic level.

5/28/81 5
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
QFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVICES

Aadited Authorired Estimated Departmental 7 Executive Council

Expeaditures Budget Expenditures Requests Proposed Approved

PERSONNEL BOARD FY 1080 FY 1981 FY 1981 FY 1982 FY 1982 FY 1982
e ————

011 002 0103 0300 Supplies & Materials 570 710 710 755 755 755

011 o2 0103 0400 Business & Fducation Exp. 1,365 2,750 2,750 3,300 3,300 T 73,300

TOTALS 1,35 i 3,450 LTS B LS

Descript ive Comments:
The Personnel Board is charged in Section 703 of the Howard County Charter and Sectipn 1,105 of the Howard

County Code with the responcihility
to:

a, Consylt with and advise the County Executive and County Admintstrator on matters concerning the County Classified System, such as new posi-
tion classification and revisicns to the {lassified Pay Plans.

b. To conduct investigations or inguiries concerning the administration of the County Classified System and make recommerdations to the Execu-
tive on its findings.

c. Hear and finally decide for the County appeals filed by classified employees concerning classification status, disciplinary action, or
dismissal.

d.

Transmit an asnual report to the Executive discussing the administration of the County {lassified System and progress made during the year.

The Board is comprised of five members, one of which must be a classified employee of Howard County. The members are appeinted by the Executive
subfect to County Council approval for a five year term. By Charter the classified emplioyee is chosen by the Executive from & 1ist of three names
chosen by the employees of Howard County by a secret ballet. The Personnel Dfffcer serves as the Executive Secretary to this Board. This Board is
funded at the Supplemental level.

5/28/81 6
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVICES

Audited Authorired Esiimeted Deparumental Executive Councii

’ - Expenditures Budget Ex pendit Requests Proposed Approved
ECONOMIC DEVELOPMENT FY 1989 Fy.1981 EY 1981 £y 1982 FY 1982 by 1982
011 002 0200 D100 Salaries, Wages & Fringe Ben. 60,761 71,780 71,780 73,335 77,000 79,855
011 002 0200 0200 Contractual Services 10,224 53,475 53,475 ap,010 306,010 29,795
011 002 0200 0300 Supplies & Materials 24,800 11,040 11,040 16,430 16,430 16,430
611 G062 0200 0200 Business & Education Exp. 3,959 12,250 13,250 15,920 15,920 16,000
gll 002 Q200 0500 Capital Qutiay . 158 600 600 0 0 8
011 002 0200 0600 Misc. Expenses 5,000 5,675 6,675 23,175 23,175 23,175

TaTAL 105,002 55,550 T55,520 AT 1555 C OIS

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING GUMMARY:
41781 471,81 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 3 0 3 D 3 3 3

DESCRIFTIVE COMMENTS:

The Ecenomic Development Office is responsible for the encouragement and promotfon of a sound ecenomy through programs which will create

a batance between residential, business and industrial growth. It provides an integrated response to business and fndustrial prospects amd co-
ordinates and implements private, government, and community esconomic development efforts. This will be accompiished through four {4} programs
as follows:

1.
2.

4.

Administration - Provices for the develcpment and production of marketing and statistical materials and the response to internal and exter-
azl reguests for information and material. This program is funded at the Basic level.

Business Retention - Responsibie for the implementation of outreach and ombudsman programs, development of workshops and seminars for local
BbusIness people, promotion of County agricultural products, and promotion of travel and tourism in Howard County. This program is funded
at the Continuation level.

few Business Develppment - Responsible for locating, conlacting and persuading busimess and industrial prospects to select Howard County as
Tthe Tocalion for their new facilittes. I{ also encourages expansion fn the County of existing businmess and industry. funding {5 at Basic
level,

Economic Development Advisory Committee [EDAC) and Industrial Revenue Bond Review Committee (IRBRC} - The EDAC meets monthly to advise the
Toordinator on policy and prograns, The IRBRL 15 responsible for analyzing all applications for industrial development revenue bonds and
MIDFA loans, interviewing applicants as necessary, and making a recommendation on each appltication to the County Council. This program 1S
funded at the Supplementa) level.

REVISION 5f23/81 FAGE 7
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY AOMINISTRATOR

HOUSING ASSISTANCE AND COMMUNITY DEVELOPMENT

Audited Authorized Estimated Deparimental Executive Council
Expenditures Budget Expenditures Reguests Proposed Approved
FY 1980 LY 1981 FY 1981 FY 1982 FY 1982 FY 1982
011 002 D400 0I00 Salaries, Weges & Fringe Ben. 45,550 104,105 104,105 89,918 89,155 89,155
011 002 0400 0200 Contractual Services 7,509 4,370 4,370 4,905 i 4,905 4,370
011 002 0400 D300 Supplies b Materials 1,072 2,110 2,110 2,280 2,280 2,280
Q11 002 0400 0400 Business & Travel Expense 572 2,010 2,010 1,840 1,840 1,500
Q11 002 (400 0500 Capital Outlay 1,218 0 0 0 0 0
TOTALS 5,071 TIZ 505 TIZ505 . TBIL . Yg.IED T3
EMPLOYED VACANT APPROQVED DEPARTMENTAL REQUEST EXECUTIVE
ST NG SUMMARY: £/1/81 2/1/81 FOR FY 1981 ADDITIONAL TOTAL PROPCSED APPROVED
TOTALS 3 1 4 {-1) 3 3 3

DESCRIPTIVE COMMENTE:

The Housing and Community Development office (HCD) has consolidated a full range of housing and community development activities under a centrgal
administration. The staff structure consists of an Administrater and program staff reporting to the Community Development Coordinator. The program
staff 1s composed of specialists in housing management, housing rehabtiitation, housing counseling, community revitalizatien, rental assistance and
technical/clerical support.

HCD responds te recommendations from the Community Development Committee {advisory board created by Executive Order 88-1}; and policy contrel
from the County Executive/County Administrator's Office.

HCD has operational responsibility for Hilltep Housing Complex, Guilford Gardens Housing Complex and the Section 8 Rental Assistance Program.
Operational responsibilities extend to include housing rehabilitatfon services funded throwgh the Community Development Block Grant Program (Federal
funds), the Howard County Loan Fund {local funds from the transfer tax}, the Maryland State Rehabilitation Program {State funds}, the Farmers' Home
Loans-Grarts Program {Federal funds) and the Weatherization Program (Federai, State pass-through funding).

Tre Housing and Community Development OFffice ¥s responsible for the development and administration of the Community Development Block Grant
Program {CDBG). The Community Development Block Grant Program 1s a Federally (HUD) funded grant program -~ for housing and community development
activities.

HCD monitors activities in and arqund the County through participation im the Baltimore Regicnal Planning Counc il -- Houstng and Community De-
velopment Committee to generate further housing opportunities for Howard County.

REVISION _ﬁ.ﬁz.&éﬁl_._.— PAGE ._..3..__



ca-14

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE §F THE COUNTY ADMINISTRATOR
COMMUNITY RENEWAL FUND
HOUSING ASSISTANCE & COMMUNITY DEVELOPMENT

{HOUSING MANAGEMENT) Audited Authorized Estimated Depanimental Exccutive Councii

Expeoditures Budget Eapenditures Requests Proposed Approved

FY 1980 _Fy 1981 FY 1981 FY jo82 FY 1982 FY 1982

420 302 0400 0100 Salaries, Wages & Fringe Ben. 60,534 105,910 105,910 126,520 "132,845 138,410

420 002 0400 0200 Contractual Services 38,671 109,438 109,430 274,520 274,520 274,520

420 0G2 0400 0300 Supplies & Materials 17,057 8,710 g,710 10,605 10,605 10,605

420 0G2 0400 0400 Business & Travei Expense . 2,483 1,480 1,480 2,415 2,415 2,415

420 002 D400 0590 Capital DutlayE 45,235 23,075 23,075 12,485 12,485 12,485

420 002 04060 0500 Miscel laneous Expense 186,279 25,000 25,808 38,100 38,100 38,100

TOTALS 150,255 T7A 505 TTE 05 TET. 505 I70.970 TIE.55

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
&T NG SUMMARY: 4,181 41781 FOR FY 1381 ADDITIONAL TOTAL PROPGSED APPROVED

TOTALS 5 _ Q0 5 2 7 7 7

DESCRIPTIVE COMMENTS:

The Housing Management Section is responsible for the day-to-day operations and management of subsidized housing in Howard County. The Hous-
ing Managemert Section s also responsible for operation of the Audrey Robbins Emergency Shelter.

Hilltop Housing complex is a minety-four {94) unit: apartment {42), townhouse {52} development located on Mt. Ida Drive in Ellicott City.
Hilltop was developed in two stages, 1969/1872 to provide decent housing opportunities for families with limited income. The complex houses a
Head Start Program, funded through the Community Action Agency {CAA}. Hilitop is operated througn transfer tax and rent revenues. Revision of
administrat ive procedures over the [ast fiscal year include: revision and implementation of a new lease, new rules and regulatiocns specifying
tenant and management roies. Capital Improvements completed were: replacement of missing guiters and downspouts, installation of & car port, and
bus shelter, repair to cracked and broken sidewalks, removal of old and replacement of new tot lot equipment, instailation of new thermostats and
insuiation of townhouse units.

Guilford Gardens, & 100 unit: apartment (55}, townhouse {45) development, is iocated om Oakland Mills Road, in the Guilford area. The Guilford
Gardens complex is part of the County’s urban renewal effort in the Guilford cammunity. Half of the units at Guilford have been designated to re-
ceive Section & rental subsidy. )

The Audrey Robbins Emergency Shelter is available for a maximum of two {2} weeks to amy adult or family needing a place to reside in an
emergency situation. On an average, at least three {3} families are serviced through the shelter per month.

5/28/81 page 9
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR
COMMENITY DEVELOPHMENT COMMITTEE . .
Audied Authotized Estimaied Deparimental Executive Council
— Expenditures Budge1 Eapendiiures Requests Proposed Approved
® \ FY 1980 Y 1981 FY 981 EY 1982 EY 1982 EY 1982
420 002 0405 0300 Supplies & Materials 534 380 390 250 250 250
420 002 0405 0400 Business L Travel Expenses 505 1,258 1,255 2,375 2,375 2,375
.09 1,55 1,55 I i TEE
®

Descript ive Comments:
The Community Development Committee was estabiished by Executive Order 70-1, May 28, 1970 tc direct Howard County's effort to redevelop
blighted areas, upgrade the existing housing stock and estabiish housing and community development policy.
The LDBC is the offictat public housing agency Tor Howard County. The Sectiom 8 contract with HUD is signed by the {hairperson of the (I
and, as such, it is responsible for the general cperation of the Sectfon 8 Progran, The CDL reviews the progress of the Section 8 Program at
® its monthly meetings.

specifically charged with establishing the overail policy for the Hilltop Apartment complex. It establishes rent limits and
occupancy standards.

The €BC, (through County Bi11 No, 37, is charged with the responsibility of administering the Howard County Loan Fund. The Howard County
Loan Fund grants low interest loans to low and moderate income Howard County property owners for basic improvements to improve the general
heaith and welfare of the occupants.

The Committee is funded at the Continuation level. This committee was previocwsly budgeted in account (-11-0234 (C1iizen Services).

5/28/81 1¢
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR '

STAFF SERVICES Audi!ﬂ.‘l Authorized Estimated Depanimental Exccutive Council

Expenditures Budget Expenditures Requests Proposed Approved
CATY PUBLIC SERVICE PROGRAMMING, ]  FY.1980 Fy 1981 EY 198} FY 1982 FY 1982 FY [982
455 QU2 0100 0100 Salaries, Wages & Fringe Ben. a 1] g 55,250 58,010 0
455 02 0100 9200 Contractwal Services 0 4] ] 30,400 30,400 0
455 002 010G 0300 Supplies & Materials , g 0 0 2,500 2,900 g
455 Dp2 0100 DAOD Business & Education Exp. 0 0 g 2,400 2,400 ¥]
455 QD2 010D 0500 Capital Outlay 0 Q 0 15,755 15,755 0
&85 002 010G 0600 Other 0 0 0 2,000 20,040 20,000

x T T 26705 T35 A5 R

%% The CATY Public Service Programming Division and Advisory Committee are now funded through a newly established CATV Service Communication Fund
{455-002-0100} for FY 82.

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
MMARY:
STAFFING 5U Ry 4&71/8% 4/1/81 FOR FY 1881 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 0 0 0 3 3 3 0

DESCRIPTIVE COMMENTS:

The Puplic Service Communications Fund is being established with franchise fees based on 5% of gross annual receipts from the Howard Cable
Television Compary {Storer Communications), as authorized by Section 14.142 of the Howard County Code. -

The ceble television franchise is strugctursd so that the County government eventually wili have its own channel. While this eventuality is pro-
bahty at Teast two years away, it is certainly not too aarly to begin planning and preparing.

The establistment of this budget center is just such a beginning. At the same time it will enabie programming to be broadcast over the cabie
system's local channel in this budget year.

The progranming that will be broadcast 1s another effort to keep the public informed or the activities and actlons of the founty govermment.
This could include such shows as “How the County's 911 Emergency System Works™; “The County's Water Conservation Program"; A Tour of the Savage
Treatment Plant®; "The Permit Process--How It Works". [t will also provide for taping and broadcasting press conferences, Lounty Council meetings,
pubtic hearings and gther meetings of interest to the public.

The budget center provides for: 1) Personnel to prepare shows and write scripts and assist the Lable Television Service Advisory Commitiee;
2} Equipment to tape and record shows; 3} Training funds for personnel to produce better programming and prepare for the goverrment channel; and
4} Grant funding for community programing.

The 3 positions transferred from the Genera! Fund are funded one-half by the General Fund and one-half by the Public Service Commumications
Fung.

REVISION _§/28/g1  PAGE_11
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CAT
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
CATY SERVICE ADVISORY COMMITTEE

Andited Authorized Estimated Departmental Executive Counril

Eapenditurcs Budget Expenditures Requests Praposed Approved

EY 1980 FY {981 FY 1981 FY 1982 FY 1982 FY 1982

455 002 0103 0200 Contractual Services a R 85 45 a5 45

455 002 0103 0300 Supplies & Materials 314 330 330 355 355 355

455 002 0103 G400 Business & Education Exp. B37 1,330 1,330 1,380 1,380 1,380
TOTALS LT s L= bW :H) B v 1,870 *

* The CATY Public Service Programming Division and Advisory Committee are now funded through & newly established LATV Service Communication Fund
{455-002-0100} for FY 82Z.

Descriptive Comments:

The CATY Service Advisory Committee is a five member committee appointed by the County Executive to offer advice on all matters reiated to the
use of cablie communications systems and facilities. The dutles and responsibilities of the committee are to advise the County Executive and County
Council on matters relating to CATV programming amd service. Such duties and responsibilities include receiving complaints from subscribers and
after inguiries, offer recommendations to the County Council or the County Executive as to necessary action which should be taken.

Revenues to support this Board are derived from a portion of the receipts collected by the cable TV company franchised to provide. service to
Howard County.

5/28/81 12
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR '

MANAGEMENT SERVICES

- Awudited Authonzed Estimated Depanimenial Execunive Council

Expenditures Budget Expenditures Requests Praposed Approved

FY 1980 EY.i981 FY 1981 FY 1982 FY 1982 EY 1982

Management Services Admin. 106,898 115,455 115,455 122,990 ) 128,235 131,670
Division of the Budget 133,549 158,855 158,855 157,320 164,705 174,035
Bivisian aof Personnel 182,249 191,870 191,870 232,035 237,700 243,415
Bivigion of Purchasing 155,827 183,444 183,400 203,400 213,155 219,805
fivision of Central Services 139,494 166,015 166,015 172,480 1BL,755 188,500
General Services 502,318 655,845 655,845 686,860 682,570 642,795
TOTALS 1,770,535 1,471,280 TN 1,575,065 I;Eﬁﬁtf?ﬁ 1,596,220

Descriptive Comments:

Management Services represents a grouping of services to provide efficient and effective internal support to all govermmental departments and
agencies including: budget preparation & administration, personnel administration, county-wide purchasing administration, reproduction and printing
services, central motor pool service, {nsurance, and praperty management.

Actual Revenue Estimated Revenue Anticipated Revenue
Program/Agency: Revenue _ . _FY 1979-1380 _FY 1980-1981 _FY 1881-1982
General Services Revenus 3 1,500 5 11,500 $ 21,500
Retmbursements frem Water & Sewer Fund 54,516 47 340 52,790
Sale of Surplus Property 21,000 9,000 . 9,000
Total Revenue from Above Sources 77.018 68,840 ) S$3,290
Total Revenue from General Tax Sources 1,153,511 1,403,000 ’ 2,930
TOTAL T.220,3% LITLIE 1,596,220
5/28/81 13
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

MARAGEMERT SERVICES

Audited Authorized Estimated Departmental Eaecutive Council
Expenditures Budge: Expenditures Requests Proposed Approved
MARAGEMENT SERVICES ADMINISTRATION _ FY 1980 Y 1981 . EYi9si EY 1982 FY (982 FY [982
011 002 1000 0100 Salaries, Wagas & Fringe Ban, 97,054 93,500 99,500 104,850 114,135 114,230
011 002 1000 9200 Contractual Services 3,747 3,205 3,206 3,845 3,845 3,485
011 00z 1000 0300 Supplies & Materials 3,252 11,250 i1,250 12,615 12,615 12,615
011 §Q2 1000 0400 Business & Education Exp. 685 1,500 1,500 1,643 1,640 1,340
011 002 1000 §500 Capftal Qutlay 2,150 ¢ a 0 ) 0 9]
TOTALS 05,598 TI5,%55 TS 855 | IEIW P -9k TIE0
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE -
STAFFING SUMMARY:
4/1/81 4/1/8% FOR FY 1341 ADDATIONAL TOTAL PROPOSED APPROVED
TOTALS 5 0 5 3 5 5 5

DESCRIPTIVE COMMENTS:

The Management Services Administration Staff provides a variety of services for executive departments, offices, and associated agencies. Admi-
nistrative Services operates under the Administration Program which fncludes:

1} The administration of the following functions on a county-wide basis by the Management Services Administrator:
ag Operating and Capital Budget preparation and administration.
t) Personnel Admintstration.

¢} Purchasing Administration.

d) Central Seryices.

e} General Services administration.

2) {oordination with executive depariment heads to determine productivity Improvement needs on 2a county-wide basis and application of resources
within the Management Services to assist county departments/offices/agencies in increasing productivity.

3) Secretarial/Clerical Support to $ncliude the scheduling of the workdays, hours, and priorities of the administrative staff, clerical personnet,

and the operation of three {3) word processing machinas to prepare correspondence in support of activities within the offices of the County Execut ive
and the County Administrator.

REVISION 5/28/81 PAGE 14
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HOWARD COUNTY, MARYLAND
OFFICE OF THE COUNTY ADMINISTRATOR

MANAGEMINT SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Awuthorired Estimated Depanmental Execcutive Counci{
o _ Eapenditures ~ Budpet Eapenditures Requests Propoted Approved
BUDGET FY 1930 ! FY 1981 EY 1982 _FY 1982 EY 1982
s

Jl1 902 1100 0100 Salaries, Wages & Fringe Ben. 124,456 149,980 149,980 147,705 155,080 160,850
011 002 1100 0200 Contractual Services 2,700 1,200 1,200 1,855 1,855 1,425
011 002 1100 0300 Supplies & Materials 5,634 7,140 7,100 7,140 7,145 7,140
Q11 ¢02 1100 0400 Business & Education Exp. 759 575 575 620 620 520
011 002 1100 0500 Capital Qutiay . .o 0 0 0 — 9] 0
TOTALS 133,549 158,855 158,855 157,370 184,705 170,035

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE ..

STAFFING SUMMARY:
4/1/8% 45781 EOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 6 Q & Q 6 6 6

DESCRIPTIVE COMMENTS:

The Budget staff assists the County Administrator and Management Services Administrator with the preparation of the County Executive's

The County Administrator in his Charter

capacity of Budget Officer delegates responsibility for the budgel administration to this staff office.
To aceemnlish the above functions, Budget is composed of the following programs, funded at the Corntinuation level:

capital and expense budgets, as authorized in Articlies 601 to 603 of the Howard County Charter.

Budget Preparation and Contrpl - responsible for preparation and publishing of the propesed and approved operating/capital budgets for the
Fiscal year, analysis of expendilures and revenues during the fiscal year, development of revenue projections for management use, and per-

formance of fiscal impact studies as reguired.

Grant Administration - responSIble for general caordination and monitoring of categorical grants awarded to county departments/agencies by
federat and stafe Tunding agencies and for the administration of ;he County's grant-in-aid program with the ceooperation of Citizen Services.

REVISION
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cA-te
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMIRISTRATOR

MANAGEMENT SERVICES Audited Authorized Estimated Departmental Executive Councit
PERSONNEL Expenditures Budger Expenditures Requests Proposed Approved
FY {980 FY j931 FY 1581 FY tog2 . FYles2 FY 1982
011 £O2 1200 0100 Salaries, Wages & Fringc Son, 128,717 145,368 168,248 103,315 202,930 210,515
011 D02 1200 0200 Contractual Services 30,646 13,345 13,345 22,165 18,165 16,945
011 002 1200 0300 Supplies & Materiais 7,937 9,860 9,860 12,130 ’ 12,1368 12,130
011 D02 1200 (MO0 Business & Education Exp. 3,257 3,300 3,300 3,425 3,425 2,825
011 002 1200 0500 Capital OQutlay 1,632 8] 0 1,000 1,600 1,000
011 062 1200 0600 Other Operating 0 0 0 [t 0 1
TOTALS el I8 81,870 WIE I WIS
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SU RY: a1 /81 4/1/81 FOR FY 1981 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8 (4 a 1 ] g 9

DESCRIPTIVE COMMENTS:

Personnel 1s organized to assist the County Administrator to adminfster personnel services and the county merit system of Howard County as
authorized In Article VII of the Howard County {harter and Title I of the Howard County Code. The Perscnnel Administrater fs responsibie for
directing the day-to-day operation of the personnel function. The County Adminfstrator in his Charter capacity as Personnel {fficer, delegates
responsibility to the Personne]l Administvator.

General Administration/Affirmative Action involves overall direction and supervision, in addition ko affirmative action, budget preparaticn
and control, personnel research, development of persomnel practices and procedures, and unemployment compensatton. This program is funded at
the Continvation level.

Recruitment and Employment/Recards Maintenance fnvolves recruiting activity, eligibility list preparation, new employee processing and orienta-
tion, maTntenance of officiai TiTes For all classified and miscelianeous exempt employees, ieave controf, position control, and processing of
a1) empioyee records. This program is funded at the Supplemental level.

Safetrﬁrafnfn& involves the development and coordination of emplopes safety and training activity to include processing fob-related ac-
cident reports, Workmen's Compensation claims and preparation of County's OSHA required forms. Administration of the County's tuition reimburse-
ment program is also included under this program. This program is funded at the Continuation level.

Wage & Salary/Benefits consists of position ciassification, preparation of job descriptions, class specifications, salary schedules, wage
surveys, Lhe Tounty's group health, life insurance and pension programs. This program is funded at the Supplemental level.

5/28/81 i6
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CA-18
HOWARD COUNTY, MARYLAND
QFFICE OF THE COUNTY AOMINISTRATOR

MANAGEMENT SERVILES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Exccutive Counci
PURCHASING Expenditures Budget Expenditures Requests Proposed Approved
1950 FY I, 198 982
FY 19580 EY 1981 8! 2 FY! FY 1982
g11 002 1500 Q100 Salaries, Wages & Fringe Ben. 143,228 175,840 175,840 195,060 _ 204,815 212,415
011 002 1500 0200 Contractual Services 5,958 3,545 3,535 4,080 4,080 3,340
011 002 1500 0300 Supplies & Materials 2,929 1,770 1,770 2,115 2,115 2,115
011 002 1500 {400 Business & Education Exp. 1,437 2,245 2,245 2,135 2,135 1,935
§11 002 15G0 (500 Capital Oublay 2,265 . 0 Y] 4 8] 0
TOTALS 155,827 1337365 18T 00 203,300 " 213,155 79,808
T | empLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY:
4/1/81 40101 FOR FY 188t | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS _10 { i0 1 11l 11 11

DESCRIFTIVE COMMENTS:

Purchasing is responsible for centralized purchasing of goods and

of Article VIII of ¢he Charter and Sections 4.100 through 4.118 of the Code.

Agministration - responsible for purchasing document review and approval
leun aTTocation, purchasing research, cooperative purchasing liaison, and surplus property sales.

services for a!l County funded agencies in accordance with the requirements

, divisional budget comstrol,

Purchasing fs comprised of four {4) program functioms, as follows:

procedure development/maintenance, petro-
This progran is funded at the Supplemental level,

Procurement - respensible for requ151t10n processing, compeltitive b1dd1ng, purchase order preparation, requirement and price agreement con-

tracts/Jistings, and maintenance of all County vehicle titles.

This program is funded at the Supplemental level.

Property and Inventory Control - responsiole for the Fixed Asseis Inventory Control System, County surplus property. Federal surplus property,
This program is funded at the Continuation level.

mainteénance and service an office machines and stores imventory control.
Capital Project Encumbrances - respensible for issuance and control of encumbrance purchase orders for capital improvement projects.

program 1s funded aE the Tonlinuation tevel.

REVISION

5/28/81
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CA-1E
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

MANAGEMENT SERVICES

Audited Authorized Estimated Deparumentst Executive Caouncil

Expenditures Budge: Expenditures Requests Proposed Approved

CENTRAL SERVICES FY 1980 EY 198t FY 193] Fy i982 Fy 1982 FY 1982
_———'-"—-__—- —
01l D02 1600 0100 Salarfes, Wages & Fringe Ben. 133,454 166,015 166,515 172,460 . 181,755 - 180,500
TOTALS 39,05 T6E, 015 165,015 Tz 00 mL7S 0 W

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: 4/1/81 4/1/81 FORFY 1981 § ADDITIONAL | TOTAL PROPOSED | APPROVED
TOTALS 12 0 12 (1) 1 11 11
DESCRIFTIVE COMMENTS: ) S T = — = T

* Transferred to Staff Services

The County Administrator, under Section 403 (4} of the County Charter, }s empowered to be the Centra2l Services Officer of the County. The cur-
rent organization of the Office of County Administrator delegates this autheority to the Management Services, under whose direction Central Services
offers printing, typesetting, whiteprint, mail, messenger, assigned motor pools, general motor posls, motor fuel, warehousing, Stockroom and sta-
tionery supply services to all of the County's agencies, )

This budget funds sajaries only, ail other operating costs are within the (lentral Stores Fund.

The effective disbursement of these services requires the creation of five programs within this division.

Administration - responsible for operational and fiscal management of the division.

Graphic Uperations - provides printing, typesetiing, white prints, and graphics design services to County agencies.

Hail Services - processes outgoing and incoming matl {sorifdeliver) For all County agencies.

Wotor Pooi - operates a fleet of motor puol vehicles for the Sheriff's Department and a general fleet for loan to County emplayees requiring
transporfation for official business.

Central Warehousing - The central warehousing program maintains and operates a secure storage facility of five thousand square feet and is alsc
responsible Tar the receipt and storage of fiems located in the George Howard Building.

All of the above programs are funded at the Continuation levei.

REVISION 5",28",81 FAGE i8
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
QFFECE OF THE COUNTY ADMINISTRATOR
MANAGEMENT SERVICES

GENERAL SERVICES ~ Audited Authorized Estimated Departmenta! Exccutive B Council
— Expenditures Budge! Expenditures Requests Proposed Approved
FY_1980 FY 1981 FY {98t FY 1982 EY 1982 : FY 1937
Qi1 062 1700 §100 Salaries, Wages & Fringe Ben. 85,618 33,480 33,460 34,260 35,970 37,310
011 062 1700 0103 Retirement - 90,000 90, 0D 25,000 25,008 25,000
011l 002 1700 0201 Renta! of Space 35,227 24,720 24,720 57,544 67,540 67,540
011 002 1700 0203 Telephones 450 0 ) 550 550 405
0L 002 1700 0204 Advertising 459 . 1,100 1,100 2,000 2,000 2,000
811 002 1700 0205 Insurance ) 241,658 318,720 318,720 307,300 "307,300 267,300
011 062 1700 0206 Professional Services 5,000 5,000 5,000 25,000 25,000 25,000
Ol1 002 1700 0207 Service & Maint. Contr. 7 7,365 10,700 10,700 11,770 C 11,770 11,770
Q11 002 1700 0302 Postage, Printing & OFF. Supp. 61,097 70,400 74,400 104,770 104,77G 104,770
Ol 002 1706 0300 Business & Educatien Exp. 7,334 9,135 8,135 10,470 10,470 9,500
0l 002 1700 (500 Capital Outlay 743 0 Q 0 4] o]
011 002 1700 0611 Medical Exams 4,000 3,300 3,300 3,250 3,250 3,250
011 002 1700 0612 Johnson Grass Controb 0 3,300 3,300 3,300 " 3,300 3,300
11 0602 1700 0613 Insurance Claims 6,263 10,000 10,000 20,000 20,0060 20,000
011 002 1700 0614 Rent Relief 17,563 34,000 34,000 34,000 28,000 28,000
D11 002 1700 0616 Other . 8,345 12,650 12,650 ~ 12,650 12,850 12,850
Oﬁ 002 1700 0617 Match]ing Fuads 3,978 £,360 4,360 g 0 25.0 0
011 002 1700 0618 Unemployment Insurance 16,829 25,000 25,000 25,000 25,000 25,000
TOTALS R T55.505 T55,045 . OGN EBEST0 0 BE2I%5
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: 47181 2/1:81 FOR FY 1881 § ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS ‘ 2 0 2 0 2 2 2

DESCRIPTIVE COMMENTS:

General Services reports toc the Management Services Administrator and contains costs for services which are used by all agencies of the County
govermment and are grouped together for administrative efficiency, and includes fees which the County is obligated to pay.

The effactive operation of Genaral and Administrative Services is accomplished via the following programs:

insurance Management - Responsible for the praotection of Howard County against the financial consequences of accidental losses which are catas-
trophic in nature, and obtaining maximum insurance protection at a minimum cost to the County. .

Property Management - Responsible for providing the most economical square footage flaor space to operate County goverrment actfvities.

General Dounty Services - This program fs established to administer various services which do not impact an any one agency of the County govern-
ment byl are ub¥iized by all agencies, to include: pensions for County employees who retired before the County entered the State Retirement System,
Medical Examiner fees, (rdered Mental Examinations, costs of metered postage, rent relief funds, and unempioyment insurance roverage for County
government employees. . .

revision o DS2R/R)  sace_ 19
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CA-t8

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF FINANCE

OFFICE OF THE DIRECTOR
e et ——

. Audited Authorired Estimated Erepartmenial Eaecutive Council
Expenditures Budge Expenditures Reguests Proposed Approved
FY 1980 _FY 1981 FY_198) Fy 1982 . FY 1982 FY 1982
QL1 003 0100 0100 Salaries, Wages & Fringe Ben. 162,713 195,680 190,712 230,144 205,134 - . 212,750
011 003 0100 0100 Salary Accrual 12,745 4,355 4,355 4,550 5,777 4,955
0L 003 0100 0200 Lontractual Services §,948 89,135 89,135 128,700 128,760 128,492
011 003 0100 0300 Supplies and Materiails 3,977 8,925 8,925 9,640 9,640 9,530
011 003 (100 D400 Business & Education Exp. 4,878 4,000 4,000 4,485 4,485 4,485
Ol1 003 0100 0500 Capital Outtay 0 0 ¢ 0 0 1]
011 063 0100 0600 Miscellaneous Expense . Q S g 0 . 0 0
TOTAL TOLZ6L fric i) 717 7750 BLTE 350,370
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | ExECUTIVE

ST, NG U ; 41,81 £,1,81 FOR FY 1981 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 0 7 0 7 7 7
CESCRIPTIVE COMMENTS:

The Office of the Director of Finance is responsidle for the administration of the financial affairs of the County and the general supervi-
sion of the Office of Finance. Overall responsibility includes the enforcement of the collection of all taxes, service charges and feas, and any
other revenues due the County in the manner provided by law; the custody and safekeeping of all funds and securities belonging to or by law depo-
sited with or handied by the County; the preparation for bund sales and advising on debt management, and supervision of Data Processing.

The Office of the Director was reorganized during Fiscal 1978 to include the Bureau of Cash/Debt Management, and the Bureau of Financial Re-
porting and Analysis.

Administration - This program is requested to be funded at the Supplementaf fevel to alflow administration of the finances of Howard County,
the OFFice of Finance, and provide financial advice to the County Government. This program wili administer a bond sale in this fiscal year, and
attempt to fmprove the Lounty's bond rating to "AAA",

Cash/Debt Management - This program is reguested to be funded at the Continuation level in order to analyze cash flows and obtain optimum
invesimant Tacome for the County. This program will plan debt service requirements for present and future fiscal periods.

Financial Reporting and Analysis - This program is requested to be funded at the Continuation leve! in order to allow for the preparation
of the Annual Financlal Report, Bond Prospectus, and various other user reports. This program also performs internal auditing of financlal data
prior to financial report preparation.

REVISION 5/28/81
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HOWARD COUNTY, MARYLAND
QFFICE OF FINANCE

ACCOUNTING, CONTROL & PAYROLL DIVISION

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Aathorized Estimated Departmental ” Executive Couneil
Eapenditures Budget Expenditures Requestz Proposed Approved
: FY 1930 FY 1981 EY 982 Y 1982 FY 1982
011 002 1000 CLOG Salaries, Wages & Fringe Ben. 206,485 244,015 246,258 253,641° 266,133 276,065
011 003 1000 0200 Contractual Services 7,361 5,145 5,145 3,395 3,395 2,805
011 003 1000 0300 Supplies and Materials 5,860 9,125 9,125 11,800 11,800 11,809
011 003 1000 0400 Business & Education Exp. 1,501 3,000 3,000 3,250 3.290 3,000
011 003 1000 0500 Capital Qutlay . 425 Q 1] Q 4] 0
D11 003 100G 0600 Dther Operating Expense 0 4] g 1] t] 0
TOTAL 221,632 2EI, 285 253,578 272,178 LN CZELETT
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4r1.81 4/t FGRFY 1881 | ADDITIONAL |  TOTAL FROPOSED | APPROVED
TOTALS T 3 13 8 13 13 13
DESCRIPTIVE COMMENTS:

Bureau of Accounting - The Bureau of Accounting fs responsible for recording atl financtal data on the Financial System, maintaining proper
accounting records therein, and implementation, control and responsiveness of computerized Financial System.

Administration - This program is requesting to be funded at the Continuation level to allow management of the Divisions of Accounting Con-
trol, Payrol: and Rtcounts Payable. In addition, Administrabive Operations is responsible for aiminisiraliun of the Financial System, Grant
Accounting and Capital Project Accounting.

Account ing Control - This program is requested to be funded at the Lontinuation level to maintain a Pre-Audit funchion to review account ing
transaciions for validiiy prior to being entered in the Financial System.

Payroll Accounting - This program is reguested to be funded at the Continuation level in order to pay emplovees of Howard County, Maryland
and Howard Fublic Library 3n an accurate and Limely mammer, Participation in the Howard County Work Study Program will also be maintained.

Accounts Payable - This program is requested to be funded at the Continuation leve] ta emsure accurate and timely processing of County ob-
ligat¥ons 2l ihe current lavels. - -

5/28/81 22

REVISION FAGE




ca.1y
HOWARD COUNTY, MARYLAND
OFFICE OF FINANCE i

DIVISION OF BILLINGS & CUSTOMER SERYICE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmemal Executive Council

Expenditures Budger Expenditures Requests Proposcd Approved

EY 1980 EY 1981 EY 1982 FY 1082 EY 1982

011 063 2000 0100 Salaries, Wages & Fringe Ben. 313,708 352,685 337,140 358,050 387,615 381,265

011 0G3 2000 Q200 Contractual Services 10,820 11,795 11,795 13,700 11,700 10,290

011 003 2000 0300 Supplies and Materials 13,991 13,315 13,315 16,520 16,520 16,520

011 0CG3 2000 0400 Business & Education Exp. 533 1,570 1,570 1,235 1,235 1,100

011 003 2000 0500 Capital Qutlay 73 o i & 0 9

Ol1 003 2000 0600 Dther Operating Expense 0 G 0 g ) 0 g

TOTAL 339,125 379,365 X F2) 385,505 397,070 405,175

EMPLOYED VACANT APFROVED DEPARTMENTAL REQUEST | EXECUTIVE
STAFFING SUMMARY: 4,178 4/1/81 FOR fY 1881 | ADDITIONAL TOTAL PROPCSED APPROVED
TOTALS . 21 0 21 g 21 21 21
DESCRIPTIVE COMMENTS:

Bureau of Ravenues and Customer Service - The Bureau of Revenus and Customer Service is responsible for the proper receipt and recording of

all founty Tax revenues.

Administration - This program is requesting funding at the Continuation leve! to aliow management of the Divisions of Water and Sewer Service

and Yaxpayer Service and Revenue Collection.

Water and Sewer Service - This program is requesting funding at the Continuation leve] to provide service to water and sewer customers in the
area @f inquiries relategd Lo billings, discentinuance of service, and connection problems to new properties,
Taxpayer Service and Revenue Collection - This program is requesting funding on a Continuation level in order to maintain the current leve!
of service to taxpayers, issu€ fax levies on a timely hasis, and ensure timely deposits of monies to maximize interest income.

Tax Assessment - This program is regquesting funding on a Continuation level in order to provide service to taxpayers of Ad Valorem and Front
Foat AsSeSsmeénts as related to questions about billings ar Front Foot palicies.

REVISIOMN
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HOWARD COUNTY, MARYLAND

OFFICE OF FINANCE
DATA PROCESSING DIVISION

COUNTY EXECLTIVE'S

CURRENT EXPENSE BUDGET

Audired Authorized Estimated Deparimental Executive Council
e —— Expenditures Budge Expenditures Requests Proposed Approved

FY {980 1 FY 1981 FY 1982 __FY 1982 FY 1952
011 003 3000 0100 Salaries, Wages & Fringe Ben. 306,176 343,390 300,971 339,700 389,569 434,030
011 003 3000 9290 Contractual Services 89,795 95,275 95,275 83,845 75,175 72,120
0311 003 3000 0300 Supplies and Materials 15,551 21,560 21,560 25,150 25,150 25,150
0}% Q03 3000 0200 Business & Education Exp. 10,850 18,000 13,0?0 13,105 13,105 éi.lﬁ5
D11 003 3000 0500 Capital Qutlay 107,586 39,910 23,910 84,060 84,060 60
TOTALS T30, 597 TR ITS 535,716 545,550 58T, 053 BU6,3E5

T EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY:
41’81 4.1/8% FOR FY 1981 || ADDITHONAL YOTAL PRGPOSED APPROVED

TOTALS 18 g 13 1 19 19 19

DESCRIPTIVE COMMENTS:

The functions of the Division of Data Processing include computer systems development, programming, computer operations and keypunch services.
The Data Processing Manager is respensible for day-to-day operations and reports to the Director of Finance, To accomplish these functions, the
Division is divided into three (3} program elements, which are as follows:

Administration - Administration of Data Processing inciudes development and maintenance of short and long range pians, organization, direction
and controf of pecple, and acquisition of eguipment, software, supplies and technical support. This program is funded at the Supplemental level.

Systems & Prograwmming - Provides computer programming support for agencies of the Howard County Government, This program is funded at the
Continualion Tevel. : : :

Qperations - Provides computer operations, keypunch, verification and data control personnel for requesting Howard County agencies. Howard
County Gata Processing operaticns are alsc utilized by several agencies of the State of Maryland and the Federal Government as provided for under
law. 1In addition, the Divisiogn of Data Processing provides payroil processing to the Howard County Library System as a special support service.
This program is funded at the Supplemental level.

5/28/81 24
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CA-t#
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE RUDGET

OFFICE OF LAW

Audited Authorized Estimated Depantmental Executive Council

Expenditures Budget Expenditures Reguests Proposed Approved

EY 198 FY 981 FY 1981 EY 1982 EY 1982 EY 1982

011 004 0100 01Q0 Sataries, Wages & Fringe Ben. 270,612 353,085 353,085 368,120 386,525 4b0.88§}

011 002 0100 0100 Salary Accrual 5,085 1,365 1,365 1,420 1,495 1,550

011 004 0100 G200 Contractual Services 25,794 25,900 26,900 27,650 9,150 7,870

0Ll 004 0100 0300 Supplies and Materials 14,460 12,760 12,760 15,750 10,700 10,700

01l 004 0100 0400 Business L Education Exp. 6,003 5,780 5,780 7,280 7,280 6,000

01l 004 0100 0500 Capital Outlay 15,911 650 650 750 . 750 7150

TOTAL 33?,??5 1@“15 30 2 3 . m, 375,950 332U

EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE
STAFFING SUMMARY: /1781 a/1/81 | FORFY1981 | ADDITIONAL | TOTAL | PROPOSED | APPROVED
TOTALS 13 0 13 0 13 13 13
DESTRIFTIVE COMMENTS:

The Office of Law is mandated by Section 405 of the Howard County Charter to be administered by the County Solicitor, who shall be the legal
advisor of the County and 1ts several offices, departments, boards, commissions and other agencles, The office also serves as legal advisor to the
County Council, drafts legislation and provides advice and counse! to the legislative branch.

The worklead includes 1itigationm brought by end against the County in State and Federal Courts, research and documenting legal optnions on
issues as requested by the varfous agencies or branches of the County, and the drafting or reviewing of documents and contracts.

Program Description
The Office of Law implements a unique program that covers ail the current activities as heretofore described. The overall goal for this budget
center in fiscal year 51-82 is to continue service at the present level.

rREvision 5/28/81 race 26 .
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P AR e e . Aﬁditcd_ o A;zil;oriaéd_.. ‘Estimated ~ Departmenial _; 7 E#ccutivc Council
o IR EVER L S Bre S {5t ok e Expenditures | - .. Budgel Expendilures Requests Proposed Approved.
:EE%‘"“ sal RS LGS UL FY1983 . FY.lssi . FY jom2 . FY.1982 - FY 1982
m-i’*cé«-a".ﬂ?gﬂ! *;r:ff?"_ﬁ;- RhE 2 R L S . i e
‘;Capitalfdgnproy- ents.from:Ge L. - <2586,458> .7 £296,458> 70,000 . 76,000 70,006
#Enebt;,Servige'rxf;;;ifégy““__’wﬁ}- o +.76,280,972 © 6,280,972 - 8,380,308 8,386,308 7,830,308
e Bond * s sue, Expanse ¥ oot - e 50,000 30,201 - 75,000 " 75,000 o 75,0000
.‘;‘;,;ﬁ.{fRetirangnt-“Liabﬂity-'P_agment' EE o/ A ¢ : g - 7 915,%00 43,760, -
,_{;%‘-%Genera_lf-{:ontin ency Rggg%%é . 623,848 : - . .. B75,600 ’ 775,000 Sg.g,gég
et Execut ive Contingency Snziiot © 25,000 - . 25,000 - 25,000 25,000 - ) -
o ATOTALS s gﬁgﬁr%ﬂ UEELIE EUW,I5 . G058 IGZALI0E | B.625,0%
Sy - - L PRCral: s ~ :’;ﬂ:hf 1“"“;" R L . : ..__: - RS L . N J e A _ - - )
U5 AT HENNERS 72,485,817 . - ;81,868,073  ° 80,767,790 . 97,507,955 90,975,171 . . 92,047,331
A z et . , ”\_;:'?.‘_ e ) B . A - \ . . . .
have been adjusted to exclude Fire Tax funds. - |

. . . -
2 , ! ; . T S .
R R A derE o ! '

EAEEEE AR e B

iptive poments:'fqa‘,gi;.;f#;%“ﬁ:‘ o el BT T e e Tt S s . - -
Capital Improvements”from General Funds “are used to fund those'capital projects that are not funded by County Bonds.’
The Howard County Debl Service fis:-the Tounty's obligation to'repay debts on a2 value of 38.2 million bond issues.

s* RetTrement L7ab¥{ity Payment -7s”theilounty’'s obligation to fund the liability for the pension and retirement system.

\..-“~~:§_im'|tf_ﬂgem::.fﬂ_,urufs;-,'_Sec,i_:_‘Ic.mj 604(a)ﬁ"of;jtgeiﬂuward'County Charter_stipuiates that the Current Expense Budget must contain a statement of the pro-

contingency veserves whichishall’not* exceed' three percent of the Budget.
bR e ML e Lo AR L DRI il .
S Es e ekl s ST e .

.': - - " ~ ‘-
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CA-1F
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

CAPITAL IMPROVEMENTS -

FROM GENERAL FUNDS Audited Authorized Estimared Departmental Executive Council
’ - Expenditures ' Budget Expenditures ’ Requests Propostd Approved

EY 1980 FY 198  EY198] FY 1982 EY 1982 EY 1982

011 480 1120 0558

General County Projects 146,250 <648,908> <448,808> <15,000> <15,000> <15,000>
Palice Projects 50,000 1 -0 g 2 0
Fire Projects _ G H; o & 0 4]
Library Projects o 4] G i e ¢ 4]
Bridge Projects 20,000 8,400 5,400 ¢ 0 0
Sidewalk Projects 203,000 2,000 2,000 85,000 85,000 85,000
Intersection Improv. & Controls 0 21,500 21,500 G g '
Road Resurfacing 1,000,000 0 4] 0 it a
§oad Construction 65;008 zé 550 122.5 a g 0 0
torm Drainage 1 0 50 4] 0
TOTALS AT 750 &95, 358> CZ96. 850> 70000 70,000 70,000

Jescriptive Comments: . ]
Above are those Capital Projects shich are funded by General Fund revenues and not by County Bonds. Full details of these projects may be found
in the Capital Expense Budget for 1980-1981.
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CA-17

DEBT SERVICE

Debt Service

011

il
0il
o1t
011
011
Oi1
011

470 2001
470 2602
479 2003
470 2004
470 2005
470 2006
470 2007
470 2048

SUB-TOTALS

Debt Service

011
D1l
01l
1133
gll
0l
ol
011

470 1001
470 1002
470 1003
470 1004
470 1005
470 1006
470 1007
470 1008

SUB-TOTALS

TOTAL DEBT SERVICE

HOWARD COUNTY, MARYLAND

« Principal

0601
0601
g601
4601
0601
0601
0601
0&01

Police

Schools

Commun ity College
Fire Department
General County
Recreation & Parks
Community Renewal
Storm Drain

- Interast

0602
0602
0602
5602
0602
0602
0602
0602

Pelice

Schonls

Commun ity College
Fire Department
General Countiy
Recreation & Parks
Commun ity Renewal
Storm Drain

Audited
Expenditures
EY 1980

41,460
1,537,065
194,156
38,366
599,911
122,332
23,308
18,322

731,020

40,302
897,221
250,478

42,336
874,741
173,526

53,571

27,828

LI,35

COUNTY EXECUTIVE'S

Authorized
Budget
EX 1981

41,460
1,795,521
194,156
38,366
983,714
248,912
82,308
18,322

3,302,759

38,129
995,299
278,352
40,066
1,200,162
249,462
50,025

26,718

5,280,972

CURRENT EXPENSE BUDGET

Estimated
Expenditures
FY 1981

41,460
1,795,521
194,156
38,366
983,714
248,912
82,308
18,322

TA0Z, 759

38,129
595,295
273,352
40,066
1,200,162
249,462
54,025

26,718

5,280,072

Departmental Erecutive
Requests Proposed

FY 1982 FY 1582
41,460 41,460
1,845,316 1,845,316
228,410 228,310
38,366 38,366
1,019,590 1,019,550
248,911 248,911
32.302 gg.gﬂs
23,19 92
LA TS Sl k] 1 527 |553
36,236 36,236
1,250,551 1,250,551
265,385 266,385
40,066 10,066
2,416,649 2,416,649
462,541 462,941
224,021 224,021

155,906 155,906
3,380,708 B, 00,308

Council
Approved
FY 1982

41,460
1,845,316 —
228,410 —
38,366
1,019,590
248,811
.87,308
23,192

I5T7.55%

36,236
1,250,551 —
266,385
40,066
1,916,649
462,941
%24.021
55,506
- .
¥ \B80 308

Accounts on this page cover Howard County’s obligation to repay its debt caused by issuing County Bonds to finance Capital Projects.
Funds are 1ncluded for an anticipated bond sale in Fiscal Year 1982.

pevision 9/28/8]  racc 156

1Y



cA-17
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

BOND ISSUE EXPENSE

e ———ee

Audited Authonzed Estimated Depanmental Executive Councii

Expenditures Budget Expenditures Requests Proposed Approved

FY 1930 EFY 1981 FY 1981 FY 1982 FY 1982 FY [982
Debt Service - Bond Issue Expense
730 470 3001 0603 Police 0 a 0 0 g G
730 470 3002 0603 Schools 11,855 g 0 G & 0
730 470 3003 0603 Community College 0 g 0 ¢! 0 o
73CG 470 3004 0603 Fire Department 1,302 350 Q0 0 a g
730 470 3005 0603 General County 21,235 31,375 19,179 65,000 65,000 65,000
730 470 3006 0603 Recreation & Parks 3,081 8,150 4,931 5,000 5,000 5,000
730 470 3007 0603 Community Renewal 6,382 ' ?,?gg 5,;{2 i o +] ¢
730 470 3008 0603 Storm Drain 14 5,000 5,000 5,000
TOTALS WES E0,000 30,200 75,000 75,000 TEn

Descriptive Comments:

Funds are included in this account to provide the necessary suppoert for the sale of General Gbligation bonds scheduled for the County in fiscal
1982. Included in this figure is the retainer fee for the bond counsel and financial advisor, prirting costs for the bond prospectus and bend cer-
tificates.
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cAT
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
RETIREMERT LIABILITY PAYMENT

Audited Authorized Estimated Departmentat Executive Council
Expcnduill:rl.‘s Bc::dgel. Expenditures Requess Praposcd Appro‘;:g
FY 1980 Fy iom1 FY_198! FY to82 FY 1522 FY 1
011 491 0100 0102 Retirement {iability Payment qQ Q 0 Q 915,900 43,760

Descript ive Comments: .

the Retirement Liabilfty Payment resyults from State legislation effective July 1, 1980 which required accurate resérve Tunding of all retfre-
ment benefits, fncluding the cost-of-11ving and additional pensfon {guarantee amounts}. The legislatfon also required a change in accrual cost
methods, revised assumptlons, and amortizatiion of new accruyed 11ability over a 2D year term or shorter iF the agency elects. The total Howard
County accrued 1iability for the pension system is $948,491 and 1s $10,847,274 for the retirement system.

The County Council deleted payment of the County's obligated unfunded retfrement T{ability and {nstead chose to defer this payment to the future.

REVISION 5/28181 FAGTE 158




CA-17
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
CONT INGENCY RESERVES

BUDGET TOTALS Audited Authorized Estimated Departmentat Executive Counci}
’ Fapenditures Budpe: Expenditures Reguests Proposed Approved

Ey 1980 LY 198l EY 1981 EY 1982 EY 1982 EY 1982

011 490 (100 0809 Contingency Resarves 3 - 623,838 0 875,000 . 775,000 © 532,018
011 001 0200 0609 Executive Contingency 9,885 . 25,000 25,000 25,000 25,000 _25,000
TOTALS .05 LWL 75,000 300,000 FO0.000 57,008
TOTAL BUDGET $72,485,817 $81,868,072 530,757,790 $97,507,955 _%90,975,171 . §52,047,531

Budget totals have been adjusted to exclude Fire Tax funds.

Descriptive Comments:

Section 604 {a) of the Howard County Charter stipulates that the {urrent Expense Budget musi contain a statement of the proposed contingency
raserves which shall not exceed three percent of the budget. There are two contingency reserves. One is the centingency reserve from which the

County Council may approve suppiementary budget upon the recommendation of the County Executive. The ather is the Executive Contingency, from
which the County Executive may approve expenditures at his discretion.
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cA-19
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
. GENERAL IMPROVEMENT FUND

CAPITAL PROJECTS
~1982

FUnD 810
Actual Estimated Budget
1979-1280 1986-1981 1981-1982

SQURCE QF FUNDS:
Beginning Fund Balance $ 957,775 $ 1,992,846 $£1,89%,746
Pay-As-You-Go General Funds:

Intra-Fund Transfer In 197,500 -0- -0-

General County Projects _ 146,250 <448, 908> €15,000>
Bonds Issued:

General County 4,668,000 -0- -0-
Bonds:

Unissued -0- 8,888,170 ==

Requested in Budget -0- 6,596,000 5,267,000
Grants

General County 479,145 1,777,408 <1,159,000>
Miscellaneous 1,345 1,315,000 . 100,000
TOTAL LAY 320,120,516 | IE.082,786

USE_OF FUNDS _
General County Projects $4,431,738 $ 9,239,500 $4,183,000
Committed Appropriations -0~ 1,646,397 -0-
Unencumbered Approp. (less closed projects) -(- 7.334,873 -0-
Intra Fund Transfer

{Closed projects to Gen. Fund) 17,431 -0~ -0-
TOTAL YE.349, 160 IIE.770,770 187,000
ENDING FUND BALANCE $l,992,845 $ 1,899,746 §1,899,746
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HOWARD COUNTY, MARYLAND

FUND 811

SGURCE OF FUNDS:
Beginning rund Balance
Transfer Tax
Federal/State Grants
Bonds to be Issued
Encumbrances Qther Sources
TOTAL

USE OF FUNDS:
Constructfon Program
Equipment Program
Cormitted Appropriatiogns
Unencunbered Appropriations

Debt Servica:
Princfpal
Interest
TOTAL

ENDING FUND BALANCE

COUNTY

EXECUTIVE'S

CURRENT EXPENSE BUDGET

HOWARD COUNMTY, MARYLAND

ot

198

ND
BUDGET 1981 -1582
Actual . Estimated Budget
1979-1980  4ic. W7/ 1980-1981 1921442 1981-1982
$ 582,069 *€22.°57 g 53g o5y P47 6Ny $ 102,341
405,101, Jed,082 365,000 380,000
16,000 n 3,500 o
0 ® 903,000 0
0 qio . 0 . ) 0
LRI ¥TTowq.  NEmEY . YA
t 384,411 * 13923 $ 356,000 $ 88,000
0 . 243,570 276,900
0 226,065 o
0 n 803,149 ]
328,gg5 RIS 74 38,366 ot P4 38,365
42,336 0,066 40,066 §I,04f 40,066
& ¢ ¢ c
$ 538,057 S 2, 69% 5 102,341 § 36,009
5/28/81
REVISION e
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FUND 812

SOURCE OF FUNDS:

Beginning Fund Balance

Bonds Issued

Bond Unissued Enabled:
Library Projects

Other Contributions

TOTAL

USE OF FUNDS
Library Projects
Committed Apprapriations
Unencunbered Appropriations
TOTAL

ENDING FURD BALANCE

HOWARD COUNTY, MARYLAND
PUBLIC LIBRARIES FUND

CAPITAL P
1-1982

Aetual Estimated Budget
1979-1980 1980-1981 ) 1981-1982
$ <423,806> $ 676,188 N $ 125,000
3,500,000 i i)
-0- 110,000 90,000
T o 7
34,101,195 3_795,188 2 £215,Ud)
$2,425,007 3 -0- § 90,000
-0- 576,686 Zol
-0- 84,502 -0-
$ 676,188 5 125,000 $ 125,000
REVISION 5/28/81
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FURD 821

SOURCE OF FUNDS:

Beginning Fund Balance
Pay-As-You-Go General Funds
Bonds to be Issued

TOTAL

USE OF FUNDS
Construct ton Program
Intra-fund Transfer

(To General Improvement Fund)
TOTAL

ENDING FUND BALAMCE

HOWARD COUNTY, MARYLAND
PHMENT FUND
BUDGET 1981-1982

Actual Estimated
1979-1980  [9§0-11D 1985-1981
¢ -t} }
< 72,520 AR % 75,123
50,000 A o
-g- 5 0=

$ 2,207 7, 743 $  -0-
45,000 73 T30 0-

AT

s 75321 ¥ 06 .3 75,33

Budget Cadyd
1981-1982 lgg 2 1E3

$ 75,323

$1,195,000

-0-
31,195,000

§ 75,323

nevision _ 2/28/8 race 170
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HOWARD COUNTY, MARYLAND

FUND 813

SGURCE OF FUNDS:

Beginning Fund Balance
Transfer Tax

Procesds

Federal & State Grants
TOTAL

USE OF FUNDS:

Park Construction & Land Acquisition
Committed Appropriations
Unencumbered Appropriations

Other Expenditures

Debt Service:
Principal
Interest
TOTAL

ENDING FUND BALANCE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
DEPARTMENT OF RECREATION AND PARKS

Actual

BUDGET 1981-1382

1979-1980

3 950,215
810,202
2,520,000
353,706

§4,558,923

31,627,289
<0-
G~
-0-

122,331
173,526

31,052,136

32,716,777

Estimated

- 1980-1981

$ 2,716,717
295,818
$,158,956

947,385
b 3EPEPLIKDY

$ 3,742,528
1,846,938
6,118,851

-0-

248,912
249,462

$T7.705,631

3 912,245

Budget

19581-1982

$ 912,245
589,720
7,182,454
671,760

39,356,178

38,443,934
-0-
_.0-
Q-

248,912
462,941

E-o8 as LACLE

% 200,392

5/28/81
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HOWARD COUNTY, MARYLAND

FUND 816

SOURCE OF FUNDS:
Raginning rund Rafance
Pay As You Go Funds:
Road Resurfacing
Road Constructfon
Bridge Improvements
Sidewalks/Curbs Program
Intersect fon Improvements & Control
gond Unissued
Bonds To Be Issued: (Requested in Budget)}
Road Resurfacing
Road Construction
Bridge Projects
Sidewalk Programs
Intersection Improvements & Control
Grants
Other/Developer Defaulted Bonds
(Other
TOTAL

USE QF FUNDS
Radd ResurTac in
Highway RecliassiTication
Road Construction
Bridge Improvements
Sidewalks/Curbs Program
Intersection Improvements & Controls
Committed Appropriations
Transfers - Completed Projects
Unencumbered Acprop. (less closed projects)
Intra Fund Transfer

(To General Improvement Fund)
TOTAL

ENDING FUND BALANCE

* Audit combined sources

COUNTY EXECUTIVE'S
HOWARD COUMTY, WMARXLAND

Actual
1979-1980

$ 965,631
1,410,553
*

* % % & ¥+

$1,027,171
72,935
-0-
18,146
31,979
14,712
-0-
49,382
0=

152,500

3I.356,875

$1,095,124

1981~

CURRENT EXPENSE BUDGET

15

Estimated
1980-1981

§ 1,095,184

“0-
-0-
6,400
2,000
21,500
2 .046,000

-0-
5,908, 600
2,219,000
60,000
323,000
247,600
250,000
50,000

YI7.276, 75

$  <5,000>
B 4 B
6,230,600
2,403,000
62,000
394,500
567,262
iy
2,114,747

Budget
lggl-1982

3 459,175

-0-
0=
-0=
85,000
-0-
-0-

Q=
902,500
180,800

_0_
352,000
393,000
250,000

25,000
ol Ll LA

-0-
0=
1,252,500
473,800
100,000
362,000

-0=-
-0=
-0-

~Q-
32,185,300

$ 459,175

REV!SIQI“I -__5_{2&..{8.]_, rAGT LT
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HOWARD COUNTY, MARYLAND

FUND 814

SOURCE OF FUNDS:

Beginning Fund Balance

Bonds Unissued (Audit)

Bonds to be Issued {Budget)
Federal/State - Grants
Fay-As-You-Go

Developers' Contributions

Other (Urappropriated Fund Balance)
TOTAL

USE OF FUNDS:

Storm Drainage Program
Committed Appropriations
Unencumbered Appropriations
Appropriated from Fund Balance

Debt Service:
Principal
Interest
TOTAL

ENDING FUND BALANCE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
)

Actuatl
1979-1980

$2,290,596

-]

~Ge

5 144,886

-0-
-0-

18,322
27 .828

¥ L%

32,171,742

BUDGET 1981-1982

Estimated
1980-1981

$2,171.742
840,000
933,500
6,000
122,550
119,950
10,000

31,192,000
168,774
1,941,879

13,322
26,718

T HTENT

$ 856,049

Budget
1981-1982

§ 856,049
~J=
2,271,000
250,000
..Q_
’..g-
3.377,.08

52,521,000
-G-
“0-
-0-

23,192
155,906

$Z,700,008

1} 676,951

5/28/81
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HOWARD COUNTY, MARYLAND

FUND 221

SOURCE OF FULNDS:

Retained Earnings, beginning of year
121 Q02 5930 Copy Usage

121 002 5931 Printing & Dffice Supplies
121 002 5937 County Vehicle lUsage

Sale ¢of Fixed Assets

TOTAL

EXPEMDITURES:

121 Q02 1600 0200 Contractual Service
121 002 1604 Q300 Supplies & Materials
121 002 1600 0400 Gasoline

121 002 1600 0700 Depreciaticn
Retained Earnings end of year

TOTAL EXPERDITURES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

AL STORES
BUD -1982

Actual
1979-1980

3 71,869
90,697
211,799
47,514
1,625

Y 173,508

$ 108,187
175,457
15,087
23,304
101,463

T 23,500

Estimated
1o80-1081

$ 101,469

87,060

318,670

85,850
-

Y 503,057

$ 109,915
302,535
67,830
26,000
86,789

I )

Budget
1981-1982

$ 86,789
144,810
298,940
122,890

-0-

$ 119,560
339,180
75,900
32,000
86,788

PR
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CA-YS

HOWARD COUNTY. MARYLAND

FUND 243

SQURCE OF FUNDS
Beginning Fund Balance
Appropriations from General Fund
Contribution from Participating Agencies
Interest Income

TOTAL

USE OF FUNDS
Administrative Costs
Claim Resarve Encumbrances/Payment of Claims
TOTAL
Ending Balance

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
THE HOWARD COUN
PR S COMPENS

CURRENT EXPENSE BUDGET

Estimated Budget
1980-1941 B 1981-1982
5 - $ -0-
- -0-
- 748,000
= 65,000 o
s - o $813,000
s - $ 171,735

. 300,000

$ 471,735

3 - $ 341,265

REVISION __5..{_23,[81—.— FAGE _lﬂ.ﬁ_



CA-19
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

TH D
«— _GENERAL LI&BILI;Y
BUDGET 1981-19
FUND 284
Actual Estimated Budget
1979-1980 1980-1981 1981-1982
SOURCE OF FUNDS , ' .
Beginning fund Bafance 5§ - 5 - 5 86,500
Transfer in from General Fund
(Gen. Svs. Insurance Budget} - 50,000 25,000
Contribution from Participating Agencies - 37.500 25,000
Interest Income - 4,000 . 15,000
TOTAL (A} S TOLEG. T IR0
USE OF FUNDS
Administrative Costs | S 5 - $ -
Re imbursement of Claims - 5,000 . . .— 10,000
TOTAL (B) - 5. 000 Y 10,000

Ending Balance

i
?

(A} FY BL Account G 43-80-7712
(B) FY B1 Account G §3-80-7722

REVISION __...__.5/28181 FAGT _Z.B.L_
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HOWARD COUNTY, MARYLAND

FUND 245

SOURCE OF FUNDS

Beginning Fund Balance
Transfer in from General Fund
{Gen. Svs. Insurance Budget)
Contr ibut Jon from Participating Agencies
Insyrance Recoveries
Interest Income
TOTAL {A)

USE OF FUNDS

Administrative Costs
Reimbursement of Clafms
TOTAL {B)

End ing Balance

(A; FY 81 Account G 43-80-7712
(8} FY Bl Account G 43-80-7722

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

THE HQWARD COUNTY SELF-INSU
BUDGET 1981-1982

Actual
1579-1980

T

i

CURRENT EXPENSE BUDGET

£

EUND
Estimated Budget
1980-1981 B 1581-1932
$ - $ 75,010
50,000 -g-
42,810 57,000
B,ZGg 3,000
~ 4.04 . 17,006
30,000 Y
0,00 340,080
m‘m”,m o -3_“,“”

182
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HOWARD COUNTY, MARYLAND

FUND 320

Property Owners Payment
TOTAL REVENUE

Payment of Construction and Energy Costs on Street Lights

TOTAL EXPENDITURES

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
S
FY 1982 BUDGET

BUBGET
1982

350,000

$ 350,000

350,000

$ 350,000

reEvision _BJ2E/B1 racr _l183
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HOWARD COUNTY, MARYLAND

SOURCE OF TURDS

Beginning Fund Balance

Bonds Issued: Middle Patuxent

Bonds to be Issued: Middie Patuxent
fd Valorem - Middle Patuxent
Developer Centributicn

Interest Income

TOTAL

USE OF FUNDS

Capital Projects Expenditures
Debt Service:

Principatl

Interest
Total

ENDING FUND BALANCE

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
MIDDLE PATUXENT SPECIAL ASSESSMENT FUND
BUUGET I9BE-1948L

Actual Est imated
To Date 1980 1980-1981
5 - <31,370,945>
800,000 -
- 3,759,875
5R3,125 38,000
9,465 9,500
30,867 42,002
51,243,457 <$2,478,432>
2,940,068 130,500
3,477 4,998
30,867 42,003
$2,974,402 $177,501

<31,730,845> <32,300,931>

Budget
1981-1%82

<§2,300,931>

4,829,000
200,000
41,666
$7,371,597

5,029,000

5,280
41,666

35,075,946
<$2,295,651>

REVISION _iLE.B.EBl_ PAGT ﬁ—-
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HOWARD COUNTY, MARYLAND

FUND 420

SOURCE OF FUNDS:

Beginning Fund 8alance
Transfer Tax
Bond to be Issued:
Housing Project Ii {Guilford}
Block Grants
Rentals
TOTAL

USE OF FUNDS:

Community Renewal Management
Community Development Committee
Canstruct ion:
Housing Projects
Rehabilitation Projects
Rehabititation:
County funds
HUD Funds
Payment of Interest
Commercial Rekab, Revolying Fund
Debt Service:
Interest
Principal
Conmmun ity Renewal Contingency Reserve
TOTAL

ENDING FUND BALANCE

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

BUDGET 1981-

Actua?l Estimated Budget
1979-1980 1980-1981 1981-1982
3106,428 <3$3,750,039> § 496,378
405,101 365,000 375,000
H 4,445,000 G
Eg;.%gg %24.095 500,000
45,000 545,000
$353,816 $I,529,056 $T,916,378
3 163,979 3 274,605 $ 476,535
G 1,645 2,625
4,364,861 a 0
0 Q 0
1} ) 0 50,000
38,736 324,095 500,800
0 300,000 ]
G 0 50,000
53,971 50,025 224,021
82,308 82,308 82,308
0 530,889
$4,703,855 31,032,678 $1,816,378
<33,750,035> $ 496,378 3 0

5/28/81
REVISION

185

i

1

an

i b

{



0

HOWARD COUNTY, MARYLAND

FUND 430

SOURCE OF FUNDS
Unrestricted fFund Balance
Appropriated from Community Renewal Fund

Estimated Repayments of Principal

USE OF FUNDS
Loans Available to be Made
TOTAL

ADD BACK
Restricted Fund Balance

TOTAL FUND

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

REKABELITATION L - FUKD
9g1-1982

BUBGET
iggi-1982

3 45,500
50,000
4,000

3 99,500

99,500

$ 99,500

100,500

$ 200,000

REVISION

5/28/81

pacr 180
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

'l )

BUDGET 1981-1982

FUND 440

Actual Estimated Budget

1979-1980 1980-1981 19gi-1982
SOURCE DF FUNDS:
Beginning Fund Balance $ 665,370 $1,438,308 3 278,653
Transfer Tax 810,202 730,000 750,000
County Development Tax 5,653 25,000 25,000 .
TOTAL $1,481,225 $2,193,308 $1,053,653
SE_QF FUNDS: )
Administrative Costs (Office of Planning & Zoning} $ 42,817 $. 95,155 $ 96,990
Overhead Reimbursement to General Fund 0 g 24,500
Acquisition of Rights 0 1,819,500 929,000
TOTAL 4z,817 1,914,655 1,050,490
ENGING FUND BALANCE $1,438,308 $_ 278,653 3 3,163

5/28/81 187
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HOWARD COUNTY, MARYLAND

FUND 455

SOURCE OF FUNDS:

Beginning Fund Balance
CATY Franchise Fee

General Fund Reimbursement
TOTAL

USE_OF FUNDS:
CATY Service Advisory Committee
Support of Public Service Programming

General Fund Administrative Support
TOTAL

FUND BALANCE

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

PUBLIC SERVICE COMMUNICATIONS FUND

bbb} 1981-T957

Actual
1975-1980

3 6,000
16.04é
s C

$ 1,149
0

a
$ 1,139
$ 20,892

Estimated

1980-1981

$ 20,892
37.003
s 582

$ 1,745
19,000
s 33,000

$ 13,147

REVISION

Budget
1981-1982

5 13,147
150,000
29,000

s, 187

$ L@z
20,000
26,250

¥_20,070

$144,077

5/28/81 188

FAGL




CA-t9

HOWARD COUNTY, MARYLAND

Fy B0 {ACTUAL}
Beginning Fund Balance
Revenue Collected
Expend {tures
End ing Fund Balance

FY 81 {EST}
Beginning Fund Balance
Revenues [ollected
Expenditures
Ending Fund Balance

FY 82 {BUDGET)
Beginning Fund Balance
Revenues Coilected
Expend ftyres
Ending Fund Balance

Hote: FY B0 Fire Tax Rates

FY 81 Fira Tay Rates

FY 82 Fire Tax Rates
{Requested)

1st Dist.

4,087
134,151
<136,966>

1,777

1,272
187,120
<182,830>

=T, 568

5,562
210,415
<206 ,865>

14 cents
19 cents
20 cents

COUNTY EXECUTIVE'S

HOWARD COUNYY, MARYLAND
¥

—RIRETAY BESERYE FUND
BUDGET 1981-1982

2nd Dist, 3rd Dist, 4th Dist.
1,376 3,913 5,854
592,822 58,862 62,859
<G50 ,563> <52,693> <60,125>
TEE 15,083 8,558
43,635 15,083 8,688
724,370 65,810 B2,435
<732,840> <58, 060> <82 .,150>
35,565 13,833 8,973
833,310 70,640 94,395
<854,470> 82.345> <94 ,310>
74,505 B b d 5,058
19 cents 7 cents 8 cents
22 cents 7 cents 10 cents
23 cents 7 cents 10 cents

Sth Dist.

<10,0L0>
631,558
<58¢,286>

~39,57%

39,5626
762,435
<753,360>

I

38,386
882,860

<898,010>

FIIH

17 cents
19 cents
S0 cents

W uvle

CURRENT EXPENSE BUDGET

6th Dist.

51,963
653,270
<613,550>

~9I,583

91,683
752,120
753,155>

5,353

85,463

857,920
<303,075>

38,308

12 cents
13 cents
14 cents

REVISICHN

b/28/81
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

RY WATE TION
D
BUDGET 1981-1982

FUND 501

SOURCE OF FURDS
Beginning Fund Balance {Unrestricted)
Appropriations (From In-Afd of Construction {harges)
Estimated Repayments
TOTAL

USE OF FUNDS

Mandatory Connection Loans Available
to be Made
TOTAL

ADD BACX

Restricted Fund Balance
TOTAL FUND

BUDGET
1981-1982

$ 25,000 T
50,600
12,200

s B7,200

87,200

L vl

112,800

ST, 0

5/28/381 190
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HOWARD COUNTY, MARYLAND

FUND 611

SOURCE OF FUNDS:

Beginning Fund Balance
Transfer Tax
Interest on investment

TOTAL
JSE 9F FUNDS:

FY 1980 Payments to Bd. of Ed.

FY 81 Appropriations

Prior Years' Appropriations *¥

FY B2 hppropriations

FY Bl Land Purchasas

Land for School Sttes *

School Censtruction & Site Acquistion
Contingency Reserve *

TOTAL

ENDING FUND BALANCE

COUNTY EXECUTIVE'S

HOWARD COURTY, MARYLAND
ITION FUND

CURRENT EXPENSE BUDGET

BUDGET 1981-1982

Actual
1979-1980

$2,150,559
810,202

276,702

$3,237,463

$ 580,380
-0~
-0-
-D-
-0-
-D-

-0-
¥ SE0, 30

$2,657,083

Estimated
1980-1981

$2,657,083
750,000

300,000

2,707,083

§ -0-
721,000
698,956

-0-
405,000
750,000

131,000

YZ,705,556

31,001,127

Budget
1981-1982

31,001,127
750,000

150,000

. 51,901,127

250,000

. B14,000
LAl B LS bdi)
$ 162,127

* These non-site specified contingency reserve projects plus the projected FY 82 unappropriated fund balance equals $2,357,127

** E-0911 FY BQ Energy Management $ 68,922
E-0095 FY 80 Lisbon Eiementary 8,560
SRR L TAT I

9 Yo Tech Center £xp.
3638,358

REVISION _._5.12.3[5]_ PAGE _Iﬂl_..



)

CA-I9

HOWARD COUNTY, MARYLAND

FURDS 710/730

SOURCE OF FUNDS:
Interest Income
Overhead Recoverles
Recoveries-Pro Rata Shares
Water and Sewer Front Foot Taxes
Water and Sewer Ad Valorem Taxes
Debt Service Recovery
Water and Sewer Service
Miscellaneous Sales and Service
Water and Sewer House Connectlons
Prior Year fund Balance
TOTAL

USE OF FUNDS:
Bureau Uperations
HWastewater Treatment Division
Maintenance Oivisicn
Debt Service:
Interest
Princtpal
Long Term Debt Repayment
Bond Issue Expense
Interfund Reimbursements:
Department of Public Horks
County Administration
Gffice of Finance
Office of Law
Department of Health
County Council (Auditor)
TOTAL

Fund Balance - End of Year

Add Back: Principal Payments
Deduct: Deprectation on System
FUND BALANCE - END OF YEAR

COUNTY EXECUTIVE'S
HOWARD COUNTY, MO. - DEPY. PUBLIC WORKS
UR Hy

BUDGET 1981-1982

Actual
1679-1980

$ 2,403,257
286,482
149,760

1,648,714
2,225,471
==
4,233,954
<112,167>
234,389
<1,122,079>

¥ 9,997,781

$ 511,996
1,19%,621
2,155,594

3,429,776
1,215,000
607,643
32,570

134,901

122,315

375,807
35500
8,854
-0=

3 9,793,523

$ 204,258
1,822,643
<1,269,878>

¥ 757,073

CURRENT EXPENSE BUDGET

Estimated
1980-1981

$ 2,500,000
150,000
150,000

1,880,000
2,378,900
~0-
$,662,000
90,006
235,000
757,023

315,807,923

$ 690,530
1,964,601
2,536,420

3,868,600
1,245,000
235,394
30,000

108,983
72,151
439,308
4,183
9,120
13,625

I, I17,925

§ 2,486,898
1,580,394
<1,345,000>

¥ 2,770,357,

Budget
1981-1392

$ 1,700,000
100,000
100,000

2,000,000
2,548,000
(-
6,194,000
122,450
235,000
2,720,392

Y5795 )

§ 729,59
2,580,890
2,861,120

4,884,400
1,410,000
230,472
30,000

160,125
73,149
509,836
4,809
6,862
-0-

313,581,258

2,138,584
1,640,472
<1,410,000>

Y2005
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Acct. #

051-001-0104
051 -002-0202
051 -0z -G202
051-002-0401
051-002-0433
051-002-0434
051-002-0438
051 -G05-0404
051 -005-0408
051-006-2001
051 -008-1001
051-009-0253

HOWARD COUNRTY, MARYLAND

Grant Title

Ridesharing Coord. Pgm.
Tourism/Visitor Mctg. Pgm.
Advertising & Promot. Grant
Commercial Revital. Pgm.
Housing Counseling

DOE Weatherization

Sect. 8 Rental Assist.
Transpartation Dav. Pagm.
Trans/Op. Assist. Pgm.
Cocp. Selective Enfcmt.
Youth Conservyn. Corps
Traffic Signing Interst. Pgm.

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND
E

_ Dept/Bureau

Co. Exec.

Co. Admin.
Cao, Admin,
Co. Admin.
Co. Admin.
Co. Admin.
Co. Admin.
Plang. & Ing.
Plnng. & Ing.
Police Dept.
Rec. & Parks
bpPy

FY 1981-1982
SOURCE OF FUNDING
Federal State Local Dther TOTAL  Major Funding Agency
0 10,000 o 0 16,000 ° Md. Dpt. Transportation
] 6,000 6,000 0 12,000 Md. Dpt. Econ. & Comm. Dev.

0 7,500 5,000 0 12,500 Md. Dpt. Econ. & Comm. Dev.
4,500 3,000 0 4] 7,500 M4, Dpt. Econ. & Comm. Dev.
28,425 v} 3,705 17,500 49,630 HUD, Balto. Reg. Pinng. Cncl.

84,355 0 o ] 84,355 DOE
765,280 336,585 ) 0 0 1,101,865 HUD/Md. Dpt. Econ. & Comm. Dav.
16,600 0 4,150 0 20,750 EPA/Balto. Reg. Plnng. Cncl.
48,000 97,000 ' ¢ 0 145,000 Md. Dpt. Trans./US Opt. Trans.
0 12,000 0 1] 12,000 Md. Dpt. Trams.
G 12,960 4,675 1] 17,635 Md. Dpt. Natural Res.
0 25,000 0 1] 25,000 Md. Dpt. Trans.

|;r.wstcm _528/81  page 193
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Acct. #

051-010-0113
051-010-0221
051-010-0412
051-010-0413
051-010-0414
051-010-0416
051-010-0417
051-010-0418
051-010-0811
051-010-0812
051-010-0813
051-014-0814
051-010-0815
051-010-0816
051-010-0817

HOWARD COUNTY, MARYLAND

Grant Title

Homemaker/Home Health
Ethnic Heritage Stud. Pjt.
Title XX Support Svcs.
Title P} Comp. Svcs.
Title 1V Trng. Grant
Retired 5r. VYolunt, Pgm.
Title IFIC Hutrition Grant
Elderly Subgrant Pgms.
Empioyment & Trng. Center
Youth Emp. & Trng., Pgm.
Adult Work Experience
Youth Work Experience
CETA Admin. Cost Pool

CETA Title II D PSE

CETA Title VI PSE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND

GRANTS FUND REVENUE

SDURCE OF FUNDING

Fy 1981-1982
Dept/Bureay Federai
Dpt. Citx. Sves. 100,520
PBpt. Citz. Svcs. 106,500
Dpt. Citz. Svcs. 9,230
Dpt. Citz. Svcs. 49,800
Ppt. Citz. Svcs. 150
Dpt. Citz. Sves. 32,085
Dpt. Citz. Svcs. 142,380
Dpt. Citz, Sves, 196,680
Bpt. Citz. Svcs. 168,800
Dpt. Citz. Sves. 210,405
Dpt. Citz. Sves. 154,450
Opt. €itz, Sves. 158,835
Dpt. Citz. Sves. 152,955
Dpt. Citz. Svcs. 403,370
Dpt. Citz. Sves. 305,940

C OO Qoo oD Do 0ooD oo

Local Qther TOTAL  Major Funding Agency
0 g 100,520 Dpt. Health & Rehab. Sve.
0 g 186,500 US Opt. Education
0 0 $,230 Md. State Off, Aging

152,385 Q 202,185 Md. State Off, Aging
0 L 150 Md. State Gff. Aging
0 ] 32,085 ACTION
0 190,620 153,000 Md. State Off. Aging
Q ¢ 196,680 Md. State Off. Aging
(] 0 168,800 Mayor's Off, Mpw. Res.
0 0 210,405 Mayor's Off. Mpw. Res.
0 1 152,450 Mayor's Off. Mpw. Res.
4] G 158,835 Mayor's Off. Mpw. Res,
4] g 152,555 Mayor's Off. Mpw. Res.
Q 0 403,370 Mayor's Off. Mpw. Res.
Q a 305,940 Mayor's OfF. Mpw. Res.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CLRRENT EXPENSE BUDGET

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND
GRANTS FUND REVENUE

AEVYISION

PAGE

FY 1981-1982
SOURLE OF FUMDING
Acct. # Grant Title Dept/Bureau Federal State Local Other TOTAL  Major Funding Agency
051-011-0111 Alternative Sentencing Pgm. Corrections 20,000 445 4,200 o 24,645  Gov. Comm. LEAA
051-230-0112 Asst. St. Atty-Juvenile Div. State's Atty. 32,965 730 2,930 i 36,625 Gov, Comm. LEAA
051-230-01313 Virtim Witness Program State's Atty. 25,835 asn 11,825 2 38,520 Gov. Comm. LEAA
051-002-7704 Comm. Dev. Block Grant 1977
Weatherization Expenses Co. Admin, 9,000 0 0 0 9,000 HUD
051-002-7604 Comm. Dev. Block &rant .
tand Acgn.- Guilford Co. Admin. 30,015 4] 1] 0 30,015 HUD
051-002-7206 Coma. Dev. Biock &Grant 1978
Mortgage Subsidy Co. Admin, 52,000 0 a 0 52,000 HUD
051-490-8903 Unanticipated Grants
Contingency Funds Contingency 1,000,000 304,000 200,000 g 1,500,000
TOTALS 4,309,075 812,080 394,870 28,120 5,544,145
oS _007_ ?6'?'0?_ HMTMJ Al NSA
gSi-0o2_%Yoaz t i 1 H
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Accr. #

051-001-0104
051-002-0201
051-002-0202
051-002-0401
051-002-0433
051-002-0434
051-002-0438
051-005-0404
051 -005-0498
051 -006-2001
051-008-1501
051-009-0253

HOWARD COUNTY, MARYLAND

Grant Title

Ridesharing Coord. Pgm,
Tourtam/yisitor Mktg. Pgm.
Advtsg. & Promotional Grant
Commercial Revital. Pgm.
Housfng Counseling

DOE Weatherization

Sect. B Rental Assist.
Transpartat ion Dev. Pgm.
Trans/0p. Assist. Pgm.
Coop. Selective Enfemt,
Youth Conservn. Corps
Traffic Signing Interst. Pgm.

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

COUNTY EXECUTIVE®S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

ND_EXPENDITURES
AR

Salarfes, Wages Contractual  Supplies/ Bus/ capital Other  Interfnd.
& Fringe Ben. Services Mater. . Out!ay Op. Reimb, Exec.
Dept/Bureau 0100 D200 0300 400 D500 0600 DB0D Reguest
Co. Exec. 10,000 D 0 1] g s 0 10,000
Lo, Admin. g 12,000 o 0 4] Q 1] 12,000
Co. Admin. 4] 8,500 Q 4,000 4] 0 4] 12,500
Lo. Admin. 1] 7,500 o 0 0 V] 0 7,500
Ca. Admin. 45,420 1,130 815 1,515 650 8 0 49,630
Co. Admin. 29,370 6,975 41,770 4,740 1,500 & 0 T 84,355
Co. Admin, 57,315 3,365 2,260 3,800 Q 1,035,085 0 1,101,885
Plnng. & Ing. 19,550 ¢] 300 300 0 Q 0 23,750
Pinng. & Ing. 0 145,000 0 0 0 ¥l 0 145,000
Police Dept. 12,000 0 0 0 4 0 4] 12,000
Rec. & Parks 12,690 H] 4,605 340 a it 0 17,635
DPW o 25,000 0 0 0 o 0] 25,000
REWVISION 5/.28/81 PAGE 195
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Aect, #

051-010-0113
051-010-0221
Q51-01Q-0412
051-010-0413
051-010-0414
051-Q10-0416
051-D10-0417
051-G10-G418
051-010-0811
051-010-0812
051-019-0813
DEL 010 0el4
D51-010-0815
051-010-0816
051-010-0817

HOWARD COUNTY, MARYLAND

Grant Title

Homemaker /Home Health
Ethnic Heritage Studies Pjct.
Title XX Support Svcs.
Title ITI Comp. Sves.
Titte IV Trng. Grant
Retired Sr. Volunt. Pgm.
Title TIIC Hutrition Grant
Elderly Subgrant Bame,
Employment & Trng. Center
Youth Emp. & Trng. Pgm.
Adult Work Experience
Youth Work Expericnce
CETA Admin. Lost Pool

CETA Titie TID PSE

CETA Title VI PSE

COUNTY EXECUTIVE'S

COUNTY EXECUTIVE'S CURRENT EXPENST BUOGET

HOWARD COUNTY, MARYLAND
GRANTS FUND EXPENDITURES
F¥ 1981-1982

CURRENT EXPENSE BUDGET

Sataries, Wages Contractual  Suppltes/ Bus/ Capital Other  Interfnd.
L fringe Ben. Services Mater. £d. Qut Tay Up. Re smb. Exec.
Gept/Bureau 0100 _ Q200 0300 030G Q500 0600 £800 Request
Degt. Citz. Sves. 83,780 Yo8,78% 1,616 7,560 2,785 @ "9 - 100,520
Dept. Cigz. Sves. 33,795 34,430 11,600 10,925 0 1,850 13,90D 106,500
Dept. Citz. Svcs. 8.730 180 320 0 4] ¢ ¢ 9,230
Dept. Citz. Svcs. 176,465 16,255 i, 110 6,355 0 o 1] 202,185
Dept. £itz. Sves. 0 o] 0 150 o 0 o 150
Bept., Citz. Sves. 24,985 660 850 5,590 a 0 G 32,085
bept. Citr. Sves. 43,210 5,150 103,250 1,340 (] Q G 153,000
Dept. Cftr. Sves. 4 135,680 & 0 ¢] ; 0 196,680
Dept. Citz. Swes. 141,860 21,540 3,300 2,100 a 0 g 168,800
Dept. Citz. Svcs. 160,705 2,500 1,800 45,400 o 4] i} 210,405
Dept. Cltz. Swcs. 146,750 4,500 100 2,500 ¢ a 0 154,450
Dept. Citz. Svcs. 150,160 2,900 200 5,575 i 0 0 158,835
Dept. Citz. Svcs. 114,730 25,875 3,800 6,050 2,500 [ 0 152,855
Dept. Citz. Sves. 347,590 1,000 2,000 52,280 200 0 0 403,370
Dept. Citz. Svcs. 28%,740 0 1,600 14,000 £00 D o 305,940
peviaON 5/28/81 raGE 197
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Acct. #

051-011-01i1
051-230-0112
051-230-0113
051 -~002-7704
g51-082-7804

051-002-7806

051-490-8903

TOTALS

0SI-0bo2_ 7902

O\}_’-Uo?,_ 8002_

HOWARD COUNTY, MARYLAND

Grant Title

Alternative Sentencing Pagm.
Asst. St, Atty-Juventle Div.
Yictim Witness Program

Comm. Dev. Block Grant 1977
Weatherization Expenses
Comm. Dev. Black Grant 1978
Land Acgn.- Guilford

Comm. Dev. Block Grant 1978

Mortgage Subsigy

Unanticipated Grants

Cont ingency Funds

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
HOWARD C€OUNTY, MARYLAND
GRANTS FUND EXPENDITURES

FY 1981-1982

Salaries, Wages Lontractual  Supplies/ Bus/ Capttal Gther  Interfnd.
L Fringe Ben. Services Mater. Ed. Qutiay Op. Reimb. Exec.
Jept/Bureau 0100 0200 Q300 0400 0500 0660 0800  Request
Correct fons 22,935 400 800 510 4 0 0 . 24,645
State's Attorney 34,830 725 300 770 B g 0 o] 36,625
State's Attorney 32,860 2,960 1,100 600 0 o] 0 38,520
Co. Admin. 0 9,000 0 0 o] 0 0 9,000
Co. Admin. 22,430 4,170 400 2,500 515 g 0 30,015
Co. Admin. Lt G 0 1 0 52,000 o 52,000
Contingency 0 0 0 0 ] 1,500,000 0 1,500,000
2,021,900 544,220 187,140 179,000 9,050 2,588,935 13,900 5,544,145

/WM‘?, Rubst ALl NEA
1 fe 1/ 1
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HOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND

ARD COUNTY B DEBT SE KBTS
FI -1982 ({lncluding Bond Sate})

e PRINCIPAL INTEREST oL
SCHOOL CONSTRUCTION:
Bonds and Bans $1,667,763 SI,EZE,SBE 52,290,343 %i%
Loans 177,553 27,97 05,524
TOTAL SCHOOL CONSTRUCTION n—m, : smr, R MS"BB’T
L]
GENERAL COQUNTY BONDS ARD BANS:
Community College 3 228,410 $ 266,385 § 494,795 1}
{ommunity Renewal 82,308 224,021 306,329 {2
Fire Department 38,366 40,066 78,432 {2}
General County 1,019,590 1,916,649 2,936,239 {I;
Police Dapartment 41,480 36,236 77.696 (1
r Recreation and Parks 248,911 462,941 711,852 Eg
Sterm Dratns 23,192 155,906 179,098
TOTAL GENERAL COUNTY 3,582,237 $TI0Z, 208 A 75E AT
TOTAL SCHOOL AND GENERAL COUNTY $3,527,553 32,352,755 37,550,308
SPECIAL ASSESSMENT DEBT
WATER AMD SEWER BONDS $1,410,000 34,984,911 $5,394,911 (3}
8 TOTAL HOWARD COUNTY $4,937,863 39,337,666 $14,275,219
NOTES: ({1} General County Funds $ 6,753,342
EZ')} ‘gransfer Tax s é.%25,965
3) Special Assessments 94,912
TOTAL 18,775,218
®
REVISIONM __.__—5/28/81 FAGT 199
¢ -
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HOWARD COUNTY, MARYLAND

SCHOOL COKSTRUCTION:
Bends

ESTIMATED SALE: Fiscal 1882
Loans
TOTAL SCHOOL CONSTRUCTION

GENERAL COUNTY BONDS:
Communitty Coilege
Community Renewal
Fire Department
Ganeral County
2plice Depariment
Recreatfon and parks
Storm Drain
TOTAL GENERAL COUNTY
TOTAL SCHOOL AND GENERAL COUNTY

SPECTAL ASSFSSMENT NFAT:
Water & Sewer Bonds
TOTAL HOWARD COUNTY

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLARD

STATEMENT OF LONG TERM DERT QUTSTANDING

—JoRe 30, 1007
PRINCIPAL INTEREST
§14,504,272 $5,060,347

43?,455 37,570
» wd sskﬁgj -gI:
$ 4,577,622 $1,934,017
-..887,742 262,360
704,818 238,908
18,620,300 8,901,501
721,860 211,524
3,867,514 1,909,436
440,872 195.713
g;g;gggj;gg (T 651,555
i X 1131?51.312
%53.??5,000 $47,993 537
472,155 56,745,059

JOTAL

$19,564,619
470,026

TI0,095.645

$ 6,511,639
1,150,102
943,722
27,521,901
933,382
5,716,950
636,585

EIEEETE??E§

$106,768,587

CURRENT EXPENSE BUDGET

REVISION

5/28/8%

ract 200
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

Unappropr iated Balance, July I, 1580

ADD:
T Estimated Revenues
Interfund Reimbursements

Appropriation from Prior Years Surplus
TOTAL

DEDUCT :
Fstimated Expenditures - Year
Ending June 3Q, 1981

Estimated Balance June 30, 193]

LESS: .
Rppropriated for FY 1982 Budget

TOTAL

INE 30, 1981

CURRENT EXPENSE BUDGET

GENERAL
FUND

5 32,711
76,743,126

2,487,504
8,086,759

B7,750,160

80,757,796
6,592,330

6,592,330

3 o

5/28/81 201
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

[EEB&ILHE_EEEENSE PROGRAM - APPROPRIATIONS
FISCAL Y ’

Department al Departmental  Departmental
County Budget Projection Projection Profect fon
1981-1982 1982-1983 1383-1984 1y84-1985

County Execut ive $ 110,408 $ 121,445 $ 133,359 $ 146,949
County Administrator 2,187,130 2,405,843 2,546,427 2,911,070
Correcticns 338,440 1,032,284 1,136,512 1,249,063
Department of Citizen Services 580,670 638,737 702,611 712,872
Gffice of Finance 1,621,533 1,783,686 1,962,055 2,158,260
Dffice of Law 415,800 457,490 803,239 553,561
Gffice of Planning & Zoning 950,015 1,045,017 1,149,519 1,264,471
Police Dapariment 7,051,520 7,756,662 8,532,339 9,385,573
Fire Department 872,585 959,844 1,055,828 1,161,411
Department of Recreatlon & Parks 1,589,040 1,747,944 1,922,738 2,115,012
Department of Public Works 12,511,860 13,763,046 15,139,351 16,653,286
Legislative 543,265 597,592 657,357 723,088
Judicial 1,584,860 i,743,340 1,917,082 2,105,449
Board of Education 44,258,410 48,684,251 53,552,676 58,907,944
Commun ity College 1,732,755 1,906,031 2,096,634 2,306,297
State/Local Services 3,459,675 3,805,643 4,186,207 4,604,828
Grants-in-Aid 325,900 358,490 394,339 433,773
Capital Improvements 70,000 77,000 84,700 93,170
Debt Service {incl. pond Sale Exp.) 8,380,308 9,218,339 10,140,173 11,154,190
Bond Issue Expense 75,000 82,500 90,750 99,825
Retirement Liability Payment $15,900 915,300 915,904 915,900
Reserves 800,000 880,000 968,000 1,064,800
TOTAL 90,975,171 93,981,090 109,887,389 120,784,792

CURRENT EXPENSE BUDGET

Departmental Departmental

Prgject ion Projection
1985-1986 1986-1987
$ 1si,544 $ 177,808
3,202,177 3,522,395
1,373,969 1,511,366

850,159 935,175
2,374,086 2,611,495
608,919 668,811
1,394,918 1,530,010
10,324,130 11,356,543
1,277,552 1,405,307
2,326,513 2,559,164
18,318,615 20,150,477
795,395 874,935
2,320,354 2,552,423
64,788,738 71,278,612
2,536,927 2,790,620
5,065,311 . 5,571,842
477,150 524,865
102,487 112,738
12,269,6099 13,496,570
169,847 120,788
915,500 915,900
1,171,280 1,288,408

132,771,680 145,957,160

REVISION

5/28/81
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
OPERATING PRCG

FISCAL YEARS 1922 THROUGH 1987

ATES

CURRENT EXPENSE BUDGET

BUBGET BUBGET BUDGET BUDGET BUDGET BUDGET

1581-1982 1982-1983 1983-1984 1984-1985 1985-1966 1986-1987
County Property Taxes $40,709,300 $44,688,631 349,162,143 354,032,497 $59,38%,851 %65,283,101
County Income Taxes 24,100,000 26,510,000 29,064,890 31,925,519 35,072,275 38,533,657
Qther Local Taxes 2,535,000 2,738,500 3,067,000 3,374,085 3,711,493 4,082,643
State Shared Taxes 4,814,000 5,295,400 5,824,940 6,407,434 7,048,177 7,752,995
Licenses and Permits 1,159,500 1,275,450 1,402,995 1,543,295 1,697,625 1,867,388
Revenus from Other Sources 3,656,746 4,022,421 4,424,663 4,867,129 . 5,393,842 5,889,226
Charges for Services 1,652,900 1,818,150 2,000,009 2,200,010 2,420,011 2,662,012
Fines and Forfeftures _196,000 116,600 128,260 141,086 155,195 170,715
Revenue from Use of Maney &

Property 2,240,000 2,464,000 2,710,400 2,981,440 3,279,584 3,607,542
Interfund Reimbursements 3,294,355 3,623,791 3,986,170 4,384,787 4,823,286 5,305,593
Funds from Prior Years 6,707,370 7,378,107 8,115,918 8,927,510 §,820,261° 14,802,287
Total Estimated Available to

Fund Appropriations Budget 390,975,171 $99,981 050 $109,887,389 $120,784,792 $132,771,680 $145,957,160 .

REVISION 5"’28/8] FAGEL 203
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
STATEMENT OF ASSESS BASE AND ESTIMATED COLLECTIONS
eai ang Fersc

{Mi}lions of Dollars)

FISCAL 1380 FISCAL 1481 FISCAL ig82
Audited Projected Budgeted
Assessable Audited Assessable Projected Assessahle Budgeted
Base Revenues Base Revenues Base Revenues
REAL PROPERTY (GROSS)
Estimated Base $1,334.9 $29.8 $1,411.3 $31.5 $1,513.9 $37.2
PERSONAL PROPERTY
Dperating Property S 86.2 $2.0 3 9.1 $ 2.0 $ 95.5 323
Ordinary Business Corporation 83.6 1.9 95.0 2.1 95.8 2.4
Merchants & Personal Property 3.6 .1 4.3 -1 4.0 -1
T 173.% T 4.0 ] T Io0.4 } 12 H EEE.E Y 1B
TOTAL.MET DEAL & PEDRSOMAI pRODEDTY 3l bk $1,50T 7 3357 31,718.3 2T
COUNTY PROPERTY TAX RATE PER
$100 ASSESSED VALUATION S ¥ .23 ¥ 2.4

revision — 3/2B/B1  mace 204
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD CGUNTY, MARYLAND

REVENY T
FI$ AR 1981-1982

AUTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET
1979-1980 i980-1981 1980-1981 i981-1982
o1 Taxes Local Property

010 Local Property

1100 Rea!, Personal & Corporate $33,783,430 $35,011,000 $36,255,397 $62,041,660
050 Payments in Lieu of Taxes -

1150 Payments in Lieu of Taxes 96,870 96,000 93,567 95,000
60 Additions & Abatements

1160 Additions & Abatements 138,382 50,000 {65,336} {25,000}

1170 Interest on Taxes 175,208 206,000 112,045 110,000
Q70 Rey, Tax Sale

1180 Tax Sale Revenue ¢ a 10,000 14,000

Descriptive Comments

Real Personal & Corporate

RTT real property [both land and improvements), tangible personal property, and property owned by corporat1oﬁs tn Haward'County are subject
to ordinary taxes by Maryfand State and local laws in which such property is located at a rate of $2.45 per $100 of assessed valuation for FY
1981-1982,

Assessments of real property and the personal property of proprietorships and partnerships are made by the supervisor of the local Office of
the State Department of Assessment & Taxation; while assessments of the various kinds of corporate persomalty are made by the central State tax-
atfom agency and subsequently certifled to the Jocal subdivision each year.

Payment in Lieu of Taxes L . .
}n 1477, the County entered into an agreement with the Johns Hopkins University Apptied Physics Laboratory, whereby a formula payment schedule

was dertved for the computed annual value of services provided by the budget for the forthcoming year. Once the payment schedule has bheen deter-
mined, the Laboratory submits a cheque to the County.
Additions & Abatements oL

An Increase or decrease of a prior year bitling by Tax Assesar {generally Perscnal Property Taxes).

The Courts or Property Tax Assessment Appeal Board can fssue decrees reevaluating property assessments.,

5/28/81 161
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HOWARD COUNTY, MARYLAND COUNTY EXECETIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUDGET
FISCAL YEAR 1981-1982

ALTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET
1979-1980 1980-1981 1380-1981 1981-1982 _

075 Disc. on Taxes -

1191 Discounts on Property Taxes % {243,539) {260,000} (245,595] {270,000}
D80 Tax Credits L oo

1192 Circuit Breaker Tax Credit (35,000) [7,952) {20,000

1193 Assessment Adjustment over 15% ; {261,555} {200,000) 31,594 {150,000

1194 Community Organization Tax Credits 50,000) 46,773 ;SO,&OO
Subtotal Property Taxes 33,688,396 1818, Rk 2/,

Descript fve Comments
Interest and Discount on Taxes-All taxes levied by the £ounty, which are unpaid between the first day of October and the last day of December follow
ing the levy, require that the delinguent property owner pay interest charges past the due date at the rate of 2/3 of 1 percent per month through De-
cember 30 of the year levied unless the tax bill {s paid. After January lst, the penalty is 1 1/2 percent per month until the tax biil is paid, The
net yield of the tax rate is also affected by the discounts affered by the County as an incentive for prompt payment and the penalties imposed for late
payment. Discounts are patd on County taxes anly at a rate of 1% for payments made durirg July and 1/2% for payments made during the month of August.
Tax Credits -
Circuil Breaker Tax Credits-State law provides thal local subdivisions must grant a tax credit for homeowners meeting certain age, fncome, and disabi-
Tily criteria, The Lounty has some flexibility in determining the amount of tax credit allowable - although the State does not reimburse the Cfounty.
In Howard County, a homeowner obtaining the age of sixty-five in the taxable year for which the credit 1s sought, who received benefits as a result of
a permanent and total disability under the Social Security Act, and whose gross (or combined} income does not exceed $6,500 for the calendar year pre-
ceding the fiscal year of application, is eligible for a tax credtt from Howard County real properiy taxes.

This tax credit eyuais 50 percent of the assessed value of the dweiling or $4,000, whichever is the lesser amount, multiplied by the applicable
Howard County tax rate, In addition, the homeownsr meeting the above ¢riteria and whose dwelling is assessed at $6,000 or less, a tax credit of 100
percent multiplied by the applicable tax rate, is allowed for the assessed value of such dwelling.

The tax credit permitted by Howard County can be increased, in the event the valuation and assessment of the property {to which the tax credit ap-
plies), is increased over its valuation and assessment at the time of the original grant of a tax credit.

Assessment Tax Credits-As enacted by the Maryland General Assembly, tax credits are given on all faxes paid on assessments increases of more than 15%
aver the previous year's assessment provided that the property was not transferred, no change in zoning occurred, no substantial change in property use
zozurved, and no extensive improvements were made to the property. Assessment Adjustment tax credits are included avtomatically in eligible tax bilis
and no special application i1s necessary to receive the credit.

Community Organization Tax Credits-Section 20.108 of the Howard County Code authorizes the payments of tax credits agafnst Real and Personal Howard
Tounty properiy Caxes for property owned by community associations and used for community, civic, educational, library or park purposes.

§/28/81 182
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COURTY, MARYLAND
REVEKUE BUDGET
FISCAL YEAR 1981-1982

RUTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET i %3
1979-1980 1980-1981 1980-1581 . 1981-1982 L 4
G4 Tax OLher
185 Income Tax
1310 Local Income Tax Surcharge $19,267,803 23,900,000 21,849,000 24,100,000
1311 Prior Years Income Tax Distribution 965,798 4] 0 g
110 Admissions . -
1330 Admissions & Amusement Tax 276,210 375,000 450,000 440,000 L7y, oo K750
111 Recordation )
1340 Local Recordation Tax 1,989,684 2,000,000 2,000,000 1,975,000 1,875,000 I, 875,900
2 08 ot ire H 11 11 118,000 12 "/ Qopovo T 1§80
1360 Mobite Home Tax 7,634 0,000 8,00 0,600 '
Subtotal Local Taxes ‘ PRIV NY] 73,355,000 75,417,000 26,535,000 . .

Descriptive Comments

Local Income Tax Surcharge

State Taw provides thal the counties and Baltimore City must impose upon their residents a focal income tax not less than 20 percent or more
than 50 percent of the tax tizbility to the State. Any change in the rate must be in increments of 5 percent. The rate imposed by Howard County
is 50 percent.

This tax is collected by the State aleng with the State income tax. After deducting the prorated share of operating the State [ncome Tax Di-
vision, the State Compiroller pays over the balance to the subdivisions not less freguently than each calendar gQuarter.

Admission -

The County imposes a tax of 5 percent on gross receipts derived from admission charges. This tax is collected by the State and, after a deduc-
tion for administrative costs, is remitted to the subdivision gquarterly.
Recordation

e State imposes a tax on every instriment conveying title to real or personal property, creating liens or encumbrances on real or personal

property, offered for recordation with Clerk of the Circuit Sourt at 2 rate of $2.20 per $500. tach subdivision is zilowed to set its own rate
schedule.

Tratler Camps
s authorized in Sectfon 16.512 of the Howard County Code, the County shall impose a Trafler Tax based upon the number of spaces occupfed by

an automobile trafler designed for dwelling and sleeping purposes, at the rate of I3 percent of the gross annual rent ceollected on each occupfed
mobile home space or site in Howard County.

5/28/81 163
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVERUE BUDGET
FISCAL YEAR 1981-1982

AUTHORIZED
ACTUAL BUDGET ESTIMATED BUBGET r2 €3
1979-1980 1980-1981 1980-1981 1981-1982 . - =2
State Shared Taxes . - R E— - .
115 Franchise - - - - - J(:’\o c.ua
. &510 ?ranihise Tax $ 75,711 62,000 62,000 62,000 110G, cre /
6 Race Trac
1530 Race Track 37,831 80,000 80,000 86,000 s Ké:bfro
117 Alcohol } g
1540 Beer & Wine 229,646 195,000 152,000 158,000 6000} AT
1541 Liquor 23,000 33,000  gu.s s o, cro
118 Tobacco o o T
1550 Cigarettes 433,763 240,000 460,000 449,000 Higo.av0 Fi, pey
119 Highways f0s. ¢ 0w
1561 Highway Users Tax 1,848,663 2,000,000 1,975,000 1,975,000 ¢, Yoo, rvy e ¥85,°
1563 Transportation Revenue Sharing 0 . 620,000 484,000 485,000 YL oTe bEs, GPU
121 Corporate 15 ¢
1580 Recordation Tax {State} 0 : 0 10,000 10,000 13 vy b
1581 State Transfer Tax : o 0 5,000 5,000 o Voo
122 State Property e 4;p $o, oT-?
1570 State Property Tax 1,495,175 1,550,000 1,544,000 1,550,000  1.XE3p e '
(TSubtotaI State Shared Taxes 7,120,730 KfUIT:UEU ifEISfUUU 1fEIIfUUU n

Pescript ive {omments

Corporate Franchise and Savings & Loan Associat1ons!ﬁutual Savings Bank Tax

X Tee 1s charged for the Filing of an annual report jor all domestic corporations, except charitable and benevolent instftutions. credit unions,
and other exempt categories. A tax fs imposed on savings and loans/mutual savings banks on the net annual earnings in excess of a predetermined
amgunt at a prescribed percentage rate.
Race Track —

Hevenues from this tax are derived from licensing race meets and taxing the sums wagered. This tax ¥s collected by the State and 2 porticn is
paid to Howard Counby.
Alcoholfic Beverage

A Eax on disEiTled spirits fs levied on all alcchelic beverages gther than beer or wine sold or delivered by a manufacturer or wholesaler to any
retail deafer in the State.

Cigarette . .
This Cax 1s levied on all cigarettes held for sale in the State, with the pro rata share to the County determined by the ratio of 1ts population
to that of the State as a whole.

Highwa

Fungs credited to the gasaline and moter vehicle titiing and registration account of the Transpertation Trust Fund are distributed to Howard
County on a farmula which divides and allocates 65 percent of the trust fund to the State, 17.5 percent to Baltimore City and 17.5 percent to all
ather jurisdictions in the State. The 17.5 percent allocated to the cther jurisdicticns is distributed an the basis of local motor vehicle regis-
tratfon and a ratio of local miles of dedicated road to the total miles of dedicated road in the State. revision —5/28/81.. _PaGE
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HOWARD COUNTY, MARYLAND

06 Licenses & Permits
130 Business Licenses
2210 Beer & Wine
2230 Traders
134 Development Related
2320 Building
2340 £lectrical Licenses
2341 Elec. Permits
2350 Plumbing Permits
2360 Tratler Park
2370 Signs
137 Gther Licensers & Permits
2310 Animal License Tax
2330 Marriage
2390 Other
Subtotal Licenses & Permits

The Revenues |isted above are derived from fees charged from the granting of certain licenses and permits.

set by the Howard County Council or by State Law.

$

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUDGET
FISCAL YEAR 1981-1982

AUTHORIZED
ACTUAL BUDGET
1979-1980 1980-1981
82,313 110,000

143,116 125,000
388,508 560,000
59,194 25,500

0 0
126,570 235,500
2,175 2,400
12,467 20,000
52,792 55,000
1,900 1,000
2719 2,000
WL LI% A0

Descriptive Comments

ESTIMATED
1950-1981

123,000
125,000

566,000
25,500
110,000
235,000
4,500
10,000

72,000
2,000
2,000

BUDGET
1981-1082

155,000
150,000

450,000
26,500
110,000
165,000
13,000
13,000

73,000

2,000
2,000

T,I50.500

REVISION

rf;m
170, 0o

Shb b0
2,500
116, e
Iavp - A
i} 00
13,00
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HOWARD COUNTY, MARYLAND

Revenue From Other Agencies

140 Rev. fr. Federal

143

3100 Federal Revenue Sharing
3120 {ivii Defense

3121 208 Water Quality

3122 Qther

Rev. fr. State

3132 Dept. of Human Resources [State's Atty)
3148 State Aid for Paltice Prot.
3158 S0t Conservation

3152 Incentive Fd. Debt Svc.
3154 Md. Arts Council

3155 Abandoned Property

3156 State Grant Lo County

3157 Tax Assessment

Subtot al Revenue from Other Agencies

Grants from Federal and State Government

and State Assistance Programs for local govermments.

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

REVENUE BUDGET
FISCAL YEAR 1981-1982

AUTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET

1979-1980 1980-1581 1980-1581 1981-1982
$1,998,255 1,510,000 2,018,000 1,500,000
26,505 25,000 24,000 25,000
14,612 25,000 15,000 g
41,372 0 Q Q
3,582 44,000 54,000 54,000
876,000 1,051,400 1,051,400 1,348,200
2,740 13,100 13,100 13,100
601,635 449,600 449,600 267,146

g 10,000 9,300 9,300

38,938 0 40,000 40,000
720,720 ] G 3

0 25,000 g D
|’32|,35§ ] 7 E] 3 EIEEEI E

Descriptive Comments

CURRENT EXPENSE BUDGET

federal, State and private sectors for providing & supplemental! source of funding for County departments and agencies.

REVISION

5/28/81
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Tne of the signilicant sources of Yncome for the County to meet fts increasing financial and budgetary requirements are various Federal
Individual agency heads are responsible for locating grant money available from the
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Dascriptive Comments:

Te desTgned 1o reco

are gesign

150

153

157

160

164
158

169

HOWARD COUNTY, MARYLAND

Chargas for Services

General

4115 Sale of Maps & Publications
4120 Civil Marriages

4125 Tax Lertifications

4130 Datz Processing Fees

4133 Title 7 Food Contribut fan
4135 Other

Developmaent Charges

4201 Plannting & Zoning Fees

4203 Housing & dccupancy Permits
4205 Devel. Review fees

4207 Devel. Specifications

4209 Devel. Water & Sewer Design Fees
4212 Devel. Water & Sewer {verhead

Lriminal Justice

4210 Court Costs & Fees

4211 Juvenile Master Fees

4301 State's Atty. Supp. & Coll, Fees
4305 Sheriff Fees . . _

4307 Boarding of Prisoners S Do s
4309 Public S3fety Other

Recreation

4401 Public Facilittes

4405 Rec. & Parks Property Rental
4410 Rec. & Parks Self-Supporting
4415 Rec. & Parks Other

Refuse

4501 Use of County Landftll

Roads

4601 Parking Meters

4505 Snow Removal

4509 Other Roads

Other Fees

4700 Other Fees

Subtotal Charges for Services

COUNTY EXECUTIVE'S

REVENUE BUDGET

FiSCAL YEAR 1981-1982

ACTUAL
1979-1980

4,822
3,045
9,015
31,266
13,044
24,659

104,152
569,902
455,273
12,206
112,463
44,476

2,163
20,094
6,204
46,851
14,342
0

9,810
31,044
158,430
144,308

336,742
532
44,000
5,830

6,339

TI0.722

AUTHORIZED
BUDGET

1980-1981

5,500
2,500
12,000
35,000
0

15,000

98,000
70,000
275,000
5,000

0

0

1,000
0
5,000
55,000
0
5,000
0

G
336,000
0

450,000
1,000
48,000
10,000

110,000

1,539,000

ESTIMATED
1980-1981

16,000
2,500
10,000
35,000
10,000
5,000

99,000
69,000
460,000
24,800
125,000
150,000

8,000
20,000
6,000
49,000
8,000
5,000

16,500
0

200,000
162,000

450,000

1,000
47,000
6,600

110,000

Z,088,300

CURRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND

BUDGET
1981-1982

15,000
2,500
io,000
0
10,000
5,000

120,000
72,000
390,000
21,000
38,000
46,000

8,000
20,000
6,000
51,000
15,000
5,000

11,400
0

220,000
130,000

400,000

1,048
50,000
6,000

0
T,852,900

REVISION

e
2,0
o, goro

19, 0CT
L oR-a ]

l‘o;m
Yo o0
lfzrﬁ011

2t,m@a

33.0v0
Wi, om

?;O’Do
tb, oo
P
£ieve
IRyl
,fre

Pt 4oy

]
rororo
200, ooy
use, T

1, ko
I, tve
A 2 2]

4

Charges for Services are fees charged by the County to perform specific services for individuals or organfzat fons.

a recover the cost of performing that service, & /7R/8] PaGE 16
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVERUE BUDGET
FISCAL YEAR 1981-1982

ALTHORIZED
- ACTUAL BUDGET ESTIMATED BUDGET g2 £3
1979-1980 1980-1981 1580-1981 1981-1982 — —
21 Finei & Forfeitures ) .
170 Parkin <
5111 Pgrking Viclations Citations 3 132,784 $ 120,000 84,000 100, GO0 [eo,eve too,s¢
175 Animal ), vy
5150 Animal Contr. Civil Pmts. 0 10,000 1,000 1,000 i, 08 /
179 Qther e
5130 Court Fines 0 0 18,000 5,000 50t o
K 5140 Forfeitures 0 0 50,000 i} o
Subtotal Fines & Forfeitures 758 T37,000 12,000 Rojals] 105,000

Descriptive Comments

Fines & Farfeitures

These are revenues collected from fines from neglecting to obtain certain licenses, parking fines, traffic cit&tioﬁs, and administrative court
casts. .

5/28/81 168
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUDGET
FISCAL YEAR 18981-1982

AUTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET 1 gz
1972-1980 1980-1981 1580-1981 . 19sl-1982 -_— —
26 Revenue From Use of Money & Property
: 180 Interest Income .
5210 Interest Income 32,772,270 $1,700,000 3,000,000 Z,000,000 3. ¥vo,ore 3, oto, VD
182 Rents -
£220 Rental of Property 53,965 40,000 75,000 40,000 45, 00d Uy, eoew
186 Property Sales , -
5230 Sale of Property & Equip. aE;'f,"j‘,‘i";; 171,625 50,000 45,000 25,000 22,0%0 [
188 Insurance Recovery
5261 Workmen's Caomp. 24,384 Q 10,000 14,000 15,000 [ 5,009
5262 Insurance Recovery 58,754 0 5,000 15,000 15,690 ! <o
189 Other ; 219.31 5 ’ ) 150, s¥o 100 070
5 5293 Other 93,7069 9.310 55,527 50,000 )
Subtotal Use of Money™, 3,078,707 2,008,310 I,590,527 E:?ﬁﬁ:ﬁUU .

Descriptive Comments

interest on Invesiments N o N . — .
e ice of the Director of Finance is responsible for the County's “cash management portfoiic,™ whereby temporary investments of all funds
{Water and Sewer, General Fund, Trust and Agency Funds), are made on 2 continuing daily basis.

This short-term investment of Beneral Fund idle revenues requires daily contact with banks and brokerage offices in order to take advantage of
the best competitive interest rates being offered for new investments.

At the same time, investments already made are reviewed daily for the possibility of increasing the yield being realized by evaiuating current
trends and farecasts related to the money markets.

Sales of Propert
The saie o; Tounty-gwned surplus property by the County. For example, auctioning by sealed bids of County trucks no longer needed.

revision _ 2/ 28/81 mace_ 109




ca-19

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUOGET
FISCAL YEAR 1981-1982

AUTHORIZED s T3
ACTUAL BUDGET ESTIMATED BUBGET gz -z
15738-1980 1980-1981 1980-1581 1981-1982
3 Interfund Reimbursements to General Fund
190 General Debt Service .
; 5410 Community Renewal $136,279 132,333 132,333 306,300
Logoduk | 5420 Fire Services 80,702 78,432 78,432 78,432
* 5430 Recreation & Parks ) 295,858 458,374 498,374 711,800
.5440 Storm Drainage 46,150 45,040 45,040 179,098 p
192 Other Interfund Reimbursement \
Aol B310 Public Service Communications Fund 0 40,000 40,000 26,250 )
wiohd K5312 Agricultural Land Preservation Fund 0 Q 0 24,500 |
: __ %5315 Fire Dept. Utilities 0 0 0 14,000 < o
, \p‘{ - lg?aater & Sewer Fund ‘ Ui
“6331 Dept. Pub)ic Works Operatg. 597,475 643,251 543,251 160,125
5332 Office of Finance 375,807 439,308 439,308 509,830 ‘
5333 Office of Law 13,400 4,193 4,193 4,800 |
5334 Office County Administrator 122,315 72,151 72,151 73,180 /
i])clﬁrf { 5335 Planning & Zoning 0 a o 2,975
i 5336 Audits g 15,080 15,080 0 i,"
¢ 5337 Dept. Health 8,850 9,120 9,120 §,860
' 5338 Dept. Public Works Capital 0 0 Y] 470,540
e 609,222 222 725 '!
5520 Capital Projects 403,267 609 £95 °
Subtotal Interfund Reimbursements 2080, T 787 5% THT 08 T.20%,355

Pescriptive Comments B
Debt Service Fund - In those Capital Budget Programs to which the Transfer Tax has been dedicated, the County uses Transfer Tax funds to pay debt

service on bonds issued in support of those programs. These accounts transfer the debt service payments from the capital project funds to the
General Fund.

Capital Projects Engineering & Administration - Monies spent by the County for work on capital projects are charged back to the varipus capital

projects. This acccunt transfers [he Funds from the Capital Project Fund to the General fund.
Water & Sewar Fund - The Bureau of Utilities in the Department of Public Works is entirely funded by the water and sewer charges. The share of

expenses incurred for services pravided by agencies funded through the General Revenue must be reimbursement from the Utility Fund. These reim-
bursements are transferred from the ULility Fund to the Senera) Fund by the Director of Finance.

5/28/8B]  pace_ 170
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HOWARD COUNTY, MARYLAND

36° Other
. ; 200 Approp. from Fund Balance

6220 Approp. from Fund Bajance
. \ 202 Reversion Prior Years
H- P\ 6270 State/Local Funds Prior Years

Subtotal
TOTAL

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

REVENUE BUDGEY

FISCAL YEAR 1981-1982

AUTHORI ZED

ACTUAL BUDGET
1979-1980 1980-1981
$ 5,866,655 8,086,759
137,363 180,000
_'_;,.. -—_’—-——,
78,725,183 81,868,073

CURRENT EXPENSE BUDGET

ESTIMATED BUDGET 2
198_0-19.81 1981-139827 g—-—- . __.._83
2,086,759 6,592,370
553,645 115,000 £y, v iet, 0%
87,317,389 92,047,531

Budget totals have been adjusted to exclude Fire Tax funds.

Descript ive Comments

Reserve & Unexpended Funds - Any funds which are unexpended or collected or in excess of budgeted revenues are appropriated for the foiiowing year.
This account is made up of the unappropriated fund balance for FY 1980 revenues in excess of estimates for FY 1981 and projected undereapenditures

for FY 1981.

5/28/81 171
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THE BUDGEY PROCESS IN HOWARD COUNTY - WHAT IT IS AND HOW YOU CAN PARTICIPATE
THE BUDGET FORMAT - HOW 70 DNDERSTARD THE BUDGET

The Budget Process

The budget in Howard County is the ane docement that Tists all of the services and programs provided by the County.
The process of adoptimg that budget inveives making choices about what programs should be funded and at what level.

That process began iast November when the County Executive held 2 budget workshop to solicit opinions and comments
sbout which programs should be included n the department reguests. A follow-up Budget Hearing was conducted by the
County Execut fve in March, at which he presented a summary of departmental requests and again asked for opinions and
corments concerning what should be funded and at what level of taxation.

The {ounty Council conducted a sertes of public hearings to review the Executive's Proposed Budget. The Council,
however, could onty make further reductfans except with the Schoo! budget, where it can restore any funds reduced by the
Execut ive back to the level appraved by the 8card of Edurcatiaon. After its review, the County Council finalized the bud-
get and set the various tax rates needed to generate enough revenue to balance the budget.

The Budget Format

In order to present a better picture of the services delivered and functions performed by the County, the budget
format reflects 2 plan of services to be delivered. To do this, sach department has identified the programs it pro-
vides and has requested funding for up to three levels of effort for each program. These three levels, which are
summar tzed an the following pages for each department, are Basic, Continuation, and Suppfemental.

Basic Level funding is the same dollar amount budgeted in the current year for that program, less capital outlay. Be-
cause thig level lacks sufficient funds for fncreased personnel costs and inflation, programs budgeted at Basic require
a reduction n the level of service provided. ’

Continuation Level funding provides dotlars for inflation and personnel and should sustain service delivery at the cur-
rent Yevel.

Supplemental Level funding represents an increase ¥n the level of service provided.

Justification of each level of service is dependent on the one below it. Basic and Continuation levels must be
fully develeoped and justified before Supplemental can be considereg.

In the Operating Expense Sectfon of the budget, a separate page has been included far every budget center in each
department. The descriptive comments for those budget centers include an overall description of iis responsibilities
and/or duties plus a list of the programs operated by that center indfcating at what Jevel they are being funded, Basic,
Continuation or Supplemental.

Page 2
Revised 5/2BfB1
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YOUR HOWARD COUNTY BUDGET DOLLAR

FOR FY 1981-1982
PROJECTED REVENUE APPROPRIATIONS
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SUMMARY AND COMPARISONS

REVENUE PROJECTIONS ®
PERCENT PERCENT
FY 1980 INCREASE FY 1981 INCREASE FY 1982 ®
ACTUAL {DECREASE) ESTIMATED {DECREASE ) APPROVED
PROPERTY $33,688,396 7.1 $36,083,754 15.8 $41,781,660 PY
LOCAL INCOME {PIGGY-BACK) 19,267,803 13.4 21,849,000 10.3 24,100,000
FROM OTHER AGENCIES/STATE 5,446,894 ' 4 6,471,400 1.5 6,570,746
SHARED
REVEKUE SHARING 1,998,255 1 2,018,000 <5.8> 1,900,000 mamailh
INTEREST INCOME 2,772,270 ' 8.2 3,000,000 <33.3> 2,000,000
FUNDS FROM PRIOR YEARS 5,866,655 37.8 8,086,759 <18.5> 6,592,370
ALL OTHER 8,700,951 12.7 9,808,476 <7.2> 9,102,75 ; P
— o
TOTALS $78,741,224 10.9 $87,317,389 5.4 $82,047,531
(Totals have been adjusted to exclude Fire Tax Funds)
L

Page 4
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SUMMARY AND COMPARISON
_ EXPENSE BUDGET APPROPRIATIONS

PERCENT PERCENT
FY 1980 INCREASE Fy 1981 INCREASE FY 1982
AUDIT {DECREASE) APPROVED (DECREASE } APPROVED
I. Education $41,784,494 12.1 $46,843,298 10.9 $51,930,882
I1I. Public Safety 6,619,001 20.8 7,995,136 13.7 9,090,930
IIT. Public Works 9,741,435 13.8 11,089.521 13.0 12,532,850
I¥. Human Services 3,205,452 19.1 3,816,334 12.3 4,284,770
¥. Recreation & Parks 1,255,527 i7.2 1,424,780 11.1 1,582,455
VI. Planning & Zoning 882,781 20.4 1,062,960 (8.4) 974,135
VII  Genl. Government 3,422,458 20.8 4,135,335 7.4 4,365,655
VIII. Legisiative, 1,738,659 20.9 2,101,410 7.1 2,250,430
Judicial & Elections
iX. Capital Expense, 3,875,820% (12.3) 3,399,299%* 48.1 5,035,424
Debt Service, Retirement
Liability, Bond Issue
Expense & Reserves
TOTALS $72,485,817 12.9 %81,868,073 12.4 £92,047,531
{Totals have been adjusted to excliude Fire Tax Funds)
NOTE: * Excluding Debt Service for Board of Education and Howard Community College,
as it has been inlcuded above, in the figures for Education.
Page &
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EDUCATION BUDGET HIcHLIGHTS

The Board of Education's budget increased overall by 36,854,341,

or 11.1% over FY 1981, With this increase, the Board will be able
to:

Fund a 9.4% cost-of-living for all of their employees.

Increase the number of teachers for the Middle Schools, Basic
Proficlency Program, Reading Program, and English-as-a-second
language.

Develop a microcomputer pilot project im the Math Program.

Expand the Data Processing support function by 25IX.

The Howard Community GCollege budget is based on z projected student
population in FY 82 of 1,972, With the overall increase of 19.2X, the
college wiil be able to maintain existing programs, begin a new Asso-
ciate Degree curriculum in Engineering, provide a Real Estate option,
and start second year Electronics.

EDUCATION BUDGET

RUDGET APPROVED i % INCREASE
FY 80/81 FY 81/82 (DECREASE)
Net Requirements from Howard County Funds ) )
$41,952,095 $46,508,410 10.9% BOARD OF EDUCATION
2,790,820 3,095,857 10,97 DERT SERVICE
1,627,875 1,831,810 12.5% COMMUNITY COLLEGE
472,508 464,795 4.72 DEST SERVICE
$46,843,258 $51,930, 882 10.9% )
Financial Requirements from all Revenue Sources )
561,938,818 - 562,793,159 11.1% BOARD OF EDUCATION
4,903, 264 5,844,820 19.22 COMMUNITY COLLEGE
$66,B842, 082 $74,637,979 11.7% TOTAL EDUCATION

Page &
Reviged 5/28/81



PUBLIC SAFETY BUGDGET HIGHLIGHTS

The Public Safety FY 82 budget represents 10 percent of the overall
County approved budget.

Thae FY 82 budget of the Police Department includes:

{1} Full year funding of 9 sworn and 2 civilian positions that were
funded by the LEA& Youth Crime Preventlon and the MDOT Selective Traffic
Enforcement grants.

(2) Full year funding of 10 additfonal Police Officers that were added
during FY 81.

The Fire Department FY 82 budget is approved at the supplemental level
to enabhle the Fire Department to:

{1} Add part time Fivefighters to the ist, Sth and 6th Districts and
add 4 full time Firefighters to Station #7.

{2} Add funds for supplies & materials.

(3) Add funds for Capital Qurlay in the Fire Districts.

The budget request of the Department of Corrections is submitted at the
Supplemental level of funding to:

(1) Allow operation of the Police Bldg. lockup facility.

(2} Provide transport service for prisoners to and from hospltals, den-

PUBLIC SAFETY BUDGET A tists, mental and medical establishments and correctional instilitutions.
BUDGET APPROVED 7 INCREASE
¥Y 80/81 ¥Y 81/82 {DECREASE)

$ 6,428,885 $ 7,260,625 12.9%  POLICE DEPARTMENT T e s i
| : R

338,992 382,770 12.9%  FIRE ADMIN
490,174 476,315 (2-8%  EMERGENCY/COMMUN. ?353'
2,571,995% 3,045,075% 1g.4%  FIRE DISTRICTS B hadtntaml |
737,085 971,220 31.8,  CORRECTIONS M]
8 7,995,136 9,090,930 13.7% MILLIONS OF DOLLARS B

— ] I i 3 1 I

* Budget figures indicated for comparison purposes and
not included in the General Fund totals. The Fire 0 1 2 3 4 g & 7
Districte are funded from the Fire Tax Reserwve Fund.

Basic Funding *] continuation Funding : Supplemental Funding

Page 7
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PUBLIC WORKS BUDGET

BUDGET APPROVED % INCREASE

FY 80/81 FY B1/82 {DECREASE)

§ 804,954 $ 596,830 (25.8%)
2,108,057 2,608,180 23.7%
3,123,118 3,754,165 20.2%
1,251,962 1,387,745 10.87%
1,205,583 1,431,780 18.8%
2,594,847 2,754,100 6.2%
11,089,521 12,532,850 .0%
5,433,550 6,271,605 X
$16,523,071 18,804,455 13.8%

‘&'ﬁm Bacic Funding

PUBLIC WORKS BUDGET HIGHLIGHTS

The Department of Public Works is respomsible for the planning, design,
construction and operation of public facilitieg in Howard County including.
public buildings, local recads, water & sewer and refuse collection systems.
In addition, the Department has the new responsibilities of implementing the
petition processes associated with public takeover of storm drains, street-
Tiehts.: In FY 82, these efforts will reguire expenditure af almast a quarter
of a million dollarsg im the Public Works budget.

The budget funds increased utility costs for County facilities and
malntenance of several new bulldings (the Central Library, for example}.
Grounds maintenance will be contracted in FY 8Z. Also in next year, the
Animal Centrol facility will be in full operation.

The functions of the Capital Programs and Project Management Division
have been transferred from the Dirvector’s Office to. the Bureau of Engineering,

thus affecting the budget levels of both areas. The budget also iIncludes addi-

tional capital outlay funds to upgrade the Bureau of Facilities maintenance
function.

The Department ¢f Public Works FY 82 budget represents 14% of the overall
County approved budget. s

OFFICE OF DIRECTOR

BUREAU ENGINEERING

BUREAU HIGHWAYS

BUR. INSP/LIC/PERMITS

BUREAU FACILITIES

BUR. ENV. SERVICES

- Sub-Total GENL. FUND

UTILITIES FUND (Operr atg. )%ﬁ%ﬁ%%%%%%%%%ﬁ% k\%‘% g

TOTAL DEPT. PUBLIC WORKS
MILLIONS OF DOLLARS
i £ i t 1 i 1

¢ 1 2 3 & 5 o
Continuation Funding Supplemental Funding
Page B8
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HUMAN SERVICES BUDGET HIGELIGHTS

This Section contains the FY 1982 Budget for the Department of
Citizen Services, Department of Health & Mental Hyglene, Social Services, Co-
operative Extension Service, Soll Conservation and the Department of Libraries.
Also included are the approved Grants—in-Ald to 12 organizations.

The requested Supplemental funding will enable:

~ The Department of Citizen Services to Inecrease funding for the Women's Com-
mission, expand work hours for the Youth Services Coordinator and cover rental
costs for the Tubman Annex (reimbursable).

— The Department of Librarieas to vrovide a full vear's funding for the Central
Library, maintain services at the Miller Branch, mobile units and reading
centexrs and increase the book collection,

— The Department of Soclial Services to provide a supplemental stipend to
famlilles om public asslstance.

The Human Services budget for FY 82 represents 5 percent of the overall

HUMAN SERVICES BUDGET County FY 82 Approved Budget.

BUDGET APPROVED 7 INCREASE
FY_80/81 FY 81/82 (DECREASE) o o )
¢ 523,080 3 593,065 13.4% CITIZEN SERVICES
1,345,680 1,423,730 5.8% HEALTH & MENTAL HYG.JQ
25,790 27,555  £.8% SOCIAL SERVICES
121,515 125,695 3.4z COOP. EXTENSION svc.gx
100, 700 112, 135 11, 4% SOIL CONSERVATION
1,405,170 1,661,690 18.3% DEPT. OF LIBRARIES B ey G e e e e R T M e S 1 |
294, 409 340, 900 15.82 GRANTS IN AID g gl
$ 3,816,344 $ 4,284,770 12.3% TOTAL HUMAN SVCS, B}
' THOUSANDS OF DOLLARS . .
I 1
200 400 600 800 1060 1200 1400
e, "% ol
Basic Funding R Continuation Funding : Supplemental Funding
Page 9
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RECREATION & PARKS BUDGET HIGHLIGHTS

The Department of Recreatilon & Parks is responsible for the organiza-
tion and conduct of recreation programs in the County and the planning
operation and maintenance of public parks, playgrounds, and other recrea-
tion facilities in the Cowmty. The budget will enable the
Department to continue to offer comprehemsive speclal preograms for all
County residents and maintaln park areag and faclilities.to satisfy needs
of increasing user population. The supplemental funding will en—
able the Bureau of Parks to maiantain new park sites openingz next year.

The Department of Recreation & Parks budget request for FY 82 represeants
2  percent of the overall County approved budget.

RECREATION & PARKS BUDGET

BUDGET APPROVED % INCREASE
¥Y 80/81 FY 81-82 DECREASE . -
t'-’f.!
$ 199,045 § 230,185 15.6% OFFICE OF THE DIRECTOR ﬁf,vﬂaﬁmﬁuh “*ﬁgg;ij
671,370 705, 830 5, 3% RUREAU OF BECREATION Dfe. e 0, % Dl S e i R e ey L, W, 0 '....'I'. --;-,__. :_,:_.
205,655 205,585 0. X  SELF-SUPPORTING REC. ?Gmsﬁﬁﬁﬁﬁ%ﬁagﬁgﬁﬁggﬁﬁgq
346,295 437, k40 26.3%  BUREAU OF PARKS % NN Eﬂ%hﬁﬁﬁgﬁﬁfﬁﬁf' 7] ]
2,415 2,415 o ox RECREATION & PARKS BOARD B
$1,424,780 $1,582,455 11.1% THOUSANDS OF DOLLARS
i i L 1 L 1 \‘ i
0 100 200 300 400 500 ' 700
B pasic Funding @ ¥ Continuation Funding ::I Supplemental Funding
Page 10
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OFFICE OF PLANNING & ZONING BUDGET HIGHLIGHTS

The Office of Planning & Zoning 1s respomsible for comprehensive planning
relating to the growth and development of the County, the administration and
implementation of subdivision regulations, administration of the County Zon-
ing Map and zoning regulations, and the administration of the Howard County
Agricultural Land Preservation Program.

In FY 81, this Department's budget included funding to complete revision
of the General Plan. The decrease in the FY 82 funding request is primarily
due to completion of this effort.

The Office of Plamning & Zoning budget request for FY 82 represents 1
percent of the overall County departmental requests.

PLANNING & ZONING BUDGET

BUDGET APPROVED ¥ INCREASE
FY 80/81 FY 81/82 {DECREASE)
$ 111,195 $ 107,640 (3.2%)} OFFICE OF THE DIRECTOR
12,345 11,845 {(4.1%) ADVISORY BOARDS
63,840 64,275 0.7%7  REGIONAL PLANNING COUNCIL gy
328,815 412,300 (22 .0%)
346,765 378,075 9.0% _ LAND DEV, & ZONING ADM. -
$1,062,960 $ 974,135 (8.4%)
THOUSANDS OF DOLLARS
| - i L 1 i I J
0 100 200 300 500 500 600
ST, et
Basic Funding Zontinuation Funding [:] Supplemental Funding
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GENERAL GQVERNMENT BUDGET

BUDGET APPROVED
FY 80/81 FY 81/82

$ 104,310 § 111, 450G

642,163 571,405
1,471,440 1,596,220
1,516,880 1,659,630

400,540 426,950

$ 4,135,335 § 4,365,655

Basic Funding

X INCREASE

GENERAL GOVERNMENT BUDGET WIGHLIGHTS

The General Government section of the budpget contains those agencies and
departments necessary for the internal functioning and direction of County
Government.

The requested Supplemental funding will enable the General Government
Section to:

{1) Add z Receptionist positlion in the Persomnel Division,

(2} Increase clerlcal staff to support an expanded purchasing workload.

(3) Administer the County self-insurance programs.

(4) Institute a new fipnancial system purchased from American Management
Systems, and in the Division of Data Processing add an additional
Compntey Operator pnsitioun.

In FY B1-82 the [ollowing changes in orpanization are reflected on
this page:

The Management Services budget figures have been listed geparately from
the County Adminlstrator’s Staff budget, and include General Services.

The General Government budget request for FY 82 represents 5 ocercent of

DECREASE)f-*the overall County departmental requests.

6.8% COUNTY EXECUTIVE @
(11.0)% - B Y G S B
8.5%  MANAGEMENT SVCS. P o i R s s o |
9.4%  OFFICE OF FINANCE [0 T, ot O B 00 o B HRR
. _6.6%  OFFICE OF LAW
5.6% _
MILLIONS OF DOLLARS
f I L 1 1 1
0 1 2
o 5% %] Continuation Funding E Supplemental Funding

Page 12
Revised 5/28/81



LEGISLATIVE, JUDICIAL AND ELECTIONS BUDGET HIGHLIGHTS

This Section contains the FY 1982 budget requasts of the Leglslative and’
Judicial branches of the County Government, and the Board of Electlons. These
requests represent 2 percent of the overall Coumty departmental requests.

The additional funds requested in the supplemental funding level will enable:
- The Legislative Branch to:

(1) . Add funds for professional services to the County Council.
2y

( Provide funds for office rearrangement, and for office furniture
and equipment.

- The State's Attorney's Office to cover the salary cost increase in the
Vietim Witness Pregraz and o pick up this program oa 5/7/82  when the
grant funding will expire.

- The Board of Elections to purchase 2 voting machines which could be stored
untll the elections in fiscal year 1983. Fuads are also included for nrecinct

1EGISLATIVE, JUDICIAL & ELECTION BUDGET - maps and street index.
BUDGET APPROVED % INCREASE
FY_80/81 FY 81/82 (DECREASE) ]
$ 430,970 $ 498,075 15.6% LEGISLATIVE Hinhinh b hhhgs
354,635 374, 675 5. 7% CTRCUIT COURT [l et o i W in o i bty s s Sl

671,410 741, 175 10, 4% i iy i i, S i, W N D e
b, s ."'&\.
437,815 488, 030 11,52 SHERIFF'S OFFICE o
191,610 133,635 (30.3%) BD. OF ELECTIONS Bl
4 1 - -
$2,101,410 $2,250, 430 7.1% THOUSANDS OF DOLLARS
3 1 L 1 1 i £ i
0 104G 200 300 400 50¢ 600 700
E: .H'H':.
Basic Funding Eb Continuation Funding I: Supplemental Funding
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CAPITAL EXPENSES, DEBT SERVICE, RETIREMENT LIABTLITY AND
CONTINGENCY RESERVE BUDGET . HIGRLIGHTS

This section contains the County's pay-as—you-go funds for Capital
Projects and the debt service on outstanding bonds and raserves.

Debt Service has been projected to include a bond sale in FY 1982,

The Retlrement Liability payment results from State legislation.- -
effective July 1,1980 which required accurate reserve funding of all
retirement benefits, including cost-of-living and additional pension

égg?ggntee amounts). The County Council deferred payment for this obli-

This section of the budget for FY B2 represents 5 percent of the
overall County approved budget.

CAPITAL EXPENSES, DEBT SERVICE,
CONTINGENCY RESERVE BUDGET

BUDGET APPROVED ‘% INCREASE _
FY 80/81 FY 81/82 (DECREASE) . o —
$ (296,458) $  70.000 123.6% CAPITAL EXPENSES
3,017,644 4,289,640 42 2% DEBT SERVICE
~-0- 43,760 - - Basic Funding
628 113% 557,018 (11.3%) Basic Funding
» ]
20,000 12,000 _20% . BOND
£00 BOND. ISSUE EXPENSE MILLIONS OF DOLLARS
$ 3,399,073 $:5.035,424 48.1% — L L ¢ 4 ] —
0 1 2 3 4 5 6
Originalappropriation was 5$896,427 for FY B1.
et
ﬂ Basic Funding Continuation Funding I: Supplemental Funding
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HOWARD COUNTY, MARYLAND
SUMMBARY OF SPECTAL PURPOSE FUNDS

The General Fund is the Operating Fund of the County and fs supported by general tax revenues. Othar funds are for the special purposes ind!-
cated below; they canmot be used to support gemeral goverment activities, and do not use genera! tax revenues such as property and local income taxes,

Fire District Tax Fund - The cost of operating the County Fire Stations are included in this fund. It is supported by a Fire Property Tax set
separately Tor each Fire Uistrict which covers the cost of supporting the Volunteer Fire System with both operating supplies and paid firefighters.
Prior to this year, this fund was included in the General Fund,

Grants Fund - This fund contains all categorical grant funds recefved by the County from federal, State and other sources. Categorical grants are
nat available te support normal govermment activities, but are given for a specific program or purpose which will not be accomplished unless the grant
funds are recefved, such 23 Law Enforcement grants, Aging grants, Section 8 Housing grants, Transportat¥on grants and Biack Grant funds.

Commynity Renewai Fund - The Housfng & Community Development Office in the Office of the County Administrator manages the Furd which deals pri-
mar {1y with constructior and management of housing projects. This office is currently managing the Hilltop Housing deveiopment consisting of 94 units
in Eflicott City and is planning for a second development in the Guilford arca. Revenue Tur this fund is derived 7rom & porbion of the Transfer Tax
and rent cgllections.

Water and Sewer Utﬂﬂ.; Fund - The Department of Public Works is de]e?ated the responsibility of operating and maintaining the water sewerage sys-
tem in Howard County. e fund 7s operated as a self-sufficfent public utility and all funds for the support of Lhe system are derived from water &

sewer charges, front fool assessments, ad valorem taxes and in-aid-of-coastruction charges.

Agricultural Land Preservation Fund - This fund's revenues consist of 25% of the Transfer Tax, The Office of Planning and Zoning s charged by
the Howard Lounty Code, 11tle 15, Ratural Resources, Subtitle 5, Agricultural Land Preservation, to provide staff services and assist the Agriceltural
Land Preservation Board and the County Executive for the implementation of this Program which is designed to preserve the opem character and agricul-
tural use of lang in Howard County.

Public Service Communications Fund - The County Code specifies that 5 percent of the gross receipts of a cable televisfon franchise grantee shaili
be paid to Howar unty. The Tund created with these revenues will finance administrative costs of the County in support of cable television, and
pubiic service communications,

FY 1980 FY 1981 Fy 1982

ALDIT ESTIMATED BUBGET
REVENUES EXPENGITURES REVENUES EXPERDITURES REVEKUES EXPENBITURES
Fire District Tax Fund $2,196,806 $1,996,182 52,765,277 $2,571,995% $3,137,322 $3,045,075
Grants Fungd 2,304,491 2,146,645 4,341,283 4,341,283 5,544,145 5,544,145
Community Renewal Fund 953,816 4,703,855 5,279,095 1,032,678 1,416,378 1,385,489
Kater & Sewer Util. Fund. 3,997,781 9,793,523 13,802,923 11,317,925 15,719,842 13,581,258
Agricultura! Land Praservn. Fund 1,481,225 42,917 2,193,308 1,914,655 1,083,652 1,050,490
Public Service Communications Fund 22,041 1,149 57,832 44,735 1s2,147 48,070

Page 15
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PERCENT OF TOTAL REVEMUE

COMPARATIVE PERCENTAGE OF REVENUE SOURCES

100% w T » R v TR Z v 2x (ZZZZZZ 2% REVENUE SHARING
o0 t2x 151 143
. 8% ﬂ
5%
10% 7% FUNDS FROM PRIOR
. M1} | o ”]H E YEARS
» = | 10r | 0% 10% . 7% STATE SHARED TAXES
e e 7 AND REVENUE FROM
70 : == OTHER AGEKCIES
v o U4 7 //
50 : / 23z / 223 / 247 / 3% / 25 267 INCOME TAX
238 /
5 pd
i N / NN Y. |
40 \ 0% \ \
30 \nsz \ \\ 44% \a(,;’; - k AR ] \\ 467 PROPERTY TAX
4% B \ N {2.45 Tax rate)
"1 % \ % § % §
10 . h \ \
.\\ N § & \ \\ N
N N “-_\ \\ k
FY 1977 FY 1978 Y 1979 FY 1980 FY 1981 FY 1982
Audit Audit Audit Audit Estimated Bddget
$56,175,000 $64,921,%07 570,593,448 $78,741224  $87,317,389  §92,047,531
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Program Title

Bridge Improvements
General County

Storm Drainage

Education

Fire

Road Resurfacing

Boad Constructlon
Sidewalks/Curbs Projects
Libraries

Community Coliege
Becreatiocn & Parks
Police

Sewer

Intersectior Imp. & Controls
Comzmunity Renewsl

Water

TOTALS - CAPITAL PROCGRAMS

SOURCE OF FUKDS - REQUESTS
GAPITAL BUDGET PY 1932

(P} (B} (G} {TT) L13] (I} (0)
Prior Executive Sub=- Pay Asn Transfert Unapp-
Authorizstion _Bequest Iotal You Co Popds Grants Tax Fd. Bal. L:A.C- OTEER
$ 3,375,000 473,800 3,848,800 G- 188,500 202,000 -0- -0- ~0- —0-
29,317,750 5,112,000 34,429,750 (15,000% 5,257,000 {1,169,000) 92%,Gd0 =0- ~0= 100,000
3,323,500 2,525,000 5,Ba4,500 -0- 2,271,000 250,000 -0- -0= -0~ -0-
10, 469,000 1,832,000 12,301,000 -0 -0- - 1,739,000 -0- -0- 93,000
1,136,500 88,000 1,224,500 “0- -0- -0- 88,000 ~0= -G= -0-
-0- -0~ - -0~ -0- 00— 0 G- -0- ~0-
7,546,600 1,252,500 8,799,100 = 902,500 100,000 -0- ~0- -0~ 150,000
480,000 100,000 580,000 85,000 -0- —0- -0- -0- ~0- 15,900
4,280,000 $0',000 4,370,000 ~0- 90, 000 =0 -0- -0- -0- —b-
-0~ -0- —-0n -G- -0- -0- -0 ~0- - O
20,235,894 8,443,934 28,679,828 -0= 7,182,454 671,760 589,720 -0 -G -0-
-0 1,195,000 1,195,000 -0~ 1,195,000 -0~ -0- -0- -0- -0-
83,891,150 12,971,000 96,862,150 0= $,314,000 2,871,000 -0- -0- 349,000 437,000
860,000 362,000 1,222,000 -0~ 352,000 -0- 0= - 00— 10,000
5,726,210 4,690 5,730,900 -0 -0- 4,690 -0- ~0- ~0- 0=
18,846,000 10,076,000 25,922,000 0= 8,930,000 -0~ -0- 0= 379,000 000
189,487,604 44,521,926 234,009,528 70,000 684 2,021,450 3,345,720 == 719,000 $1,681,000
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HOWARD COUNTY, MARYLAND
SUMMARY OF CAPITAL BUDGET (FY 1982)

STMMARY

FISCAL YEAR 1982 CAPITAL BUDGET

FIVE YEAR FY 19831987 CAPITAL PROGRAM

Reviged 5/28/B81

Titte Prior Exccutive Sub- Fiscal Year Fuacal Year Fiscal Year Fuscal Year Fiscal Year
Authorization Regquest Total 1983 L1984 1983 1986 1987 Total
Bridge Improvements % 3,375,000 473,800 1,848,800 3,495,200 0= -0- == == Ty 344, Ul
Ceneral County 29,317,150 5,112,000 34,429, 7501 4,069,000 2,622,000 930, 000 2,460,000 700,000 45,180,750
Store Dralnage 3,323,500 2,521,000 5,844, 500 757,000 1,821,800 5,000 -0= == §,429,300
Education 10,469,000 1,832,000 12,301,000 2,950,000 10,855,000 11,354,000 2,055,000 4,308,000 43,823,000
Pire 1,136,500 8%,000 1,214 ,500) 1,000,000 == == -~ == 2,224,500
Road Resurfacing -0- =0=- -0- 3,600,000 2,500,900 2,800,000 3,136,000 3,512,000 15,548,000
Road Coastruction 7,546,600 1,252,500 8,799,104 15,099,650 5,308,750 1,996,000 -0- -0 30,363,500
Sidewslks/Curbs Projects 480,000 100,000 580,001 9G, 300 176,000 160,000 17E,000 180,000 1,357,000
Libraries 4,280,600 ga,000 4,370,000 250,000 2,920,000 623,600 4, 160,000 ~0- 12,323,600
Cemmumity College -0 ] =(- 10,000 70,000 2,080,000 520,000 -0- 2,740,000
Recreation & Parks 0,235,989 8,453,934 28,679,323 6,153,350 12,228,500 6,849,500 4,255,000 1,756,000 59,927,178
Police -g- 1,195,000 1,195,000 =0= =)= =G = 2,150,008 3, 345,000
Sewer 83,891,150 12,971,000 96,862,150 12,708,0C0 291,000 1,373,500 984,800 =0= 112,219,450
Intersection Improvements and Cootrol 860,000 352,000 £,222,000 278,000 5,000 77,00C —0- -0- 1,582,000
Community Renewal 5,726,210 4,690 5,730,900 =-0- 0= == 0= =0= 5,730,900
Weter 18,846,000 10,076,000 28,922, 000X 4, 5AT, 000 2,576,000 20,811,000 11,115,000 -0- 67,991,000
7 TOTALS - CAPITAL PROCGRAMS 189,487,604 44,521,924 23ﬁ!009!52§ 55,087,200 hi,374,050 153!1295600 235856!8-00 12,606,000 §5420,062,578
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HOWARD COUNTY, MARYLAND

Summary of Appropraations Budget
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Budget Lo
County Administrator, Office of i inciinnnnn.., Ve
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Housing Management,.ccvverrvresnosnncans R
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CURRENT EXPENSE BUDGEY

Public Transportation Board.....c.cvneuunse traarrmreas
Comprehensive Planning &

Transportation Planning, Divisien of.....covueeunnen
Land Development & Zoning Administration. Biv. of.....
Agricultural Land Preservation Program...c.cescaeenoa-.
Agricultural Land Preservation Board...... ereareren,

Police Department....vcvvercsennnnns Mesacaaasrermsaans .-

Chief's DFFiCe..csiveccrneneerrnonnnanns tersremaaaa
Support Services, Bureau Of.....vvavinaonermnnneens
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investigations, Bureau of..... eraarmrseraaran PR
Administrative Services, Bureau of Chvbrramaiaananes

Fire Deparfment ......evicevenncrersssasaanananes [,

Fire Administration......cooiiiviicnnicnnncne. .
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Sixth District, Chrebesestnararerranan terverraas
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Recreation & Parks, Department of ... .. ciiiiiceiannns . 87
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Recreation &k Parks Board ..uvvniievnnn. rererammaaaaas 69
Recreation, Bureay 0fF c.veeerirrorriioncncrcncsenen, 16
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B T o I 132 Highway Fund (Fund 8i6).....cvvivuvevess beeaseraanas 177
Circult Lourt ...... taneran T T T 134 Storm Drainage Fund {Fuad 814} .. ...ccvvirrrrnnnnns 178
Orphans' Court ........voaes. eererrenan reereresareay 135 {Note: Water & Sewer Capital Projects Funds appear in Water & Sewer Fund P. 192}
State Attorney's OFfiCe (. ..iecviiiiaianannncaannannas 136 _.

N Sheriff's OFfice couiviinirnin i iisiiininrassranronna, . 137 Internal Service Funds
Central Stores Fund {Fund 221). ... ccvviicninnnncnnn 179

State/Local ServiCes .oveeivaiainor e cneaa. . 138 Salf-Insurance Workmen's Comp. Furd {Fund 243} ..... 180

Board of Efection SUPRrVISOrS ..ceuessrevarasaananvans 139 Self-Insurance Genl. Liab. Fund (fund 244}......... 181
Election EXpense ....ccevceiaeraanrcsanannanccnnnnas 140 Seif-Insurance Vehicle Physical Damage Fund

Healthk & Mental Hygiene, Dept. O0f w.vveeernrirrarnenns 141 {fund 245)...... 182
Social Services, Department of ....veveversrransnnns .. 142 Streetlight Districts Fund {Fund 320).......ccvvunn 183
Cooperative Extension Service ...vanernsiasrvansnaea., 143 Middje Patuxent Suybdistricts {Fund 380)............ is4
Soil Conservatian i seiiieicaiisnatastesarannsannan o144
Libraries, Department of ... .iicivrirrcnnaiancanannans 145 Spectatl flevenue Funds

Commuriity Renewal Program Fund {Fund 420).......... i85

EdUCakion +ivesssecnecnacecnsancasasanssnsassssmnsammsnsnan 146 Rehabilitalton Loan Fund (Fund 430)....ccceneennnnn. 186
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