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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

EDUCATION
BOARD QF EDUCATION Audited Authorized Estimated Departmental Executive Councit
Expenditures Budget Expenditurcs Requests Proposed Approved
1978-1979 1979-1980 1979- 1980 1980- 1984 1980-1581 198Q-1981
1 11 5101 65 Board of Education . b
County's Share of Operating Exp. 33,576,713 37,409,545 37,409,545 43,327,798 41,281,035 41,952,085

HOWARD COUNTY BOARD OF EDUCATION TOTAL BUDGET ..

TOTAL STATE FEDERAL & OTHER LOCAL
Fiscal Year 1980-198]1 - $60,145,257 $15,674,196 $ 2,518,966% $41,952,085

Fiscal Year 1979-1580 -- 53,794,415 14,136,236 2,248,634 37,409,545

I

Descriptive Comments:

The County Executive's proposed budget for the Board of Education includes funds fo open and operate the new administration building,
expand women's athletics programs, pravide differentfal staffing for underytilized schools and expand special educatfon and ground main-
tenance programs. Mare details on the Board of Education Budget are avaflable in the Operating Sudget FY 1981, Board of Education Reguest
Detailed Budget. oo

* More current information has justified increasing estimates of Revenue from Federal and other scurces by 3217.750 over that anticlipated
by the Board of Education when it submitted its budget. This increase in anticipated Education Revenues reduces the impact an local tax
revemes.

6/9/80 130

REVISION FAGE




TAIT

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET

EDUCATION
COMMUNITY COLLEGE Audited Authorized Estimared Departmental Excctitive Council
Expendituress Budget Expenditures Requests Proposed Approved
1978-1379 1379-1980 1979-1980 1980-198 1980-1981 1980-1981
1 11 5201 65
Howard Community College 1,290,000 1,442,54¢ 1,442,540 1,627,875 1,627,875 1,627,875

Descriptive Comments:

The {ounty Executive's Proposed Budget for Howard County Community Lollege represents a 12.9% increase in local funds gver FY 1979-80,
and fully funds the college's request.

More details on the Community College request are available in the Howard Community College Proposed Operating Budget FY1980-81 sub-
mitted February 25, 1380.

It should be noted that the General Assembly only approved 3850 per full-time equivalent (FTE} student rather than the $%00 per FTE
frcluded in the submissfon. Therefore, it will necessary for the Community College to adjust its budget to reflect a reduced level of

total spending.

4 b
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P}'F"QFWAQ‘?_I"C : -Revﬁﬂue _:.--_. ;“ux-fh“:;',ﬁh“kafnﬂiglg 1979 - d _-‘;; wa oz F,Y 719?9_11980 = e W ‘.-- ST e FY: 1380 1981 P
g Federal Revenue Sharing . - . T $ 935,000 ’ $ 762,600 ) o I 750,600

State Afd for Police protect fon i 844,000 876,004 1,051,400

Publu: Safety Other Revenues 5,705 - 6,250 6,500

" {Unclaimed Property, Photo & Records Sa'les) ] o -

Disposal of Unuseable Ponlice Vehicles 15,500 _ 25,500

TPOLICE pEARTMENT . L

" of Adm1n1strat1ve Services. . Fach bureas is divided into functiona! divisions and sections.

"HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVES _ CURRENT EXPENSE BUDGET

P

Authorized " Estimated " Depastmental Executive Councit

B . udited .

S . Expej:du‘:xm . Budpst Expenditures Requests Proposed Approved

1978-197¢ 19791980 19791980 1980-1981 _1980-1981 .. 19801981

h1ef’s Office - 233,912 .360,220° 350,220 205,675 203,715 . ~203,715.
ureau of Support Services 1,584,543 1 754,615 1,746,515 _. 1,808,705 1,845,515 T 1,782,760
Bureau of field Operations 2,062,727 2,374 7?0 2,399,770 .2, 881 120 2,891,990 2,891,990
Bureau of Invea%lgat1ons 502,854 - 628 440 628,44¢ 865.375 o . 838,745 838,745
Bureau of Administrative Services 139,446 168,065 ° 221,065 - 633,195 617,880 T §17,880
o R ;z&%m ESEIT SR RIS EaE%

De;criptive Compants: ' B -

Under Section 412(b) of the Howard £nunty Charter. the Pu1fce Department is rESponsible for "preserVatton of the pub!!c ‘peace,
~ prevention of crime, apprehe1sfan of criminals, protection of the rights.of persons and property, operat1on ‘and enforcement of the
laws and :egulations in furtherance thereof.*

) Among the responsibilities of the Police, Department are the response ta caiIs for servica by the citizens of the county; the
resolution of probleis, concerns, and Tssues of the citizens of the county” as they relate to matters of law enforcement; the preven-
tion of crime and delfnquency thrcugh comprehensive 24-hour police patrel; response for assistance upon the reguest of other county

- and state agencies; fnspéction of commerctal areas as directed by the county; the maintenance of public order and safety through the

arrest of violators of the law; the maintenance of orderly traffic flow and the resolution of traffic violations; and the education
af the pub]uc in ﬁrevention and in the reguirements of and conformance with the law. The Police Department also maintains records
.and reports on all activities of the agency and cooperates with other agenties in the anatysrs cf data to pian and coordinate future
_crime prevention and public safety artivities,

To accomplish these functions, the Police Department has been organized into the f0110w1ng funct10n51 units: the DFfice of
- the Chief of Pollice, the Bureau of Support Services, the Bureau of Field Operat1ons, the Bureau of Investigatfens and the Burvau
The Howard County Police Department

“4c the pr1mary Taw enfnrcement agency prov1d1ng service to the residents of the CQunty

I -

' Ant1c1pated Revenue

-~ . -Actual Revenue Estimated Revenue

Total Revenue from Above Sources ..
"General Tax Revenue
TDTAL,REVENUES

20 727.677

3.675. 750

PR

26,000
1,535,500

| 4)501,190 o
QR %o

] WEvision
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
POLICE DEPARTMENT

CHIEF'S OFFiCE

Audited Authorized Estimated Departmentzl Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1 11 0681 10 Salaries 219,348 253,110 253,110 180,775 178,080 178,080
1 11 0601 10 Salary Accrual 0 78,325 78,325 18,955 19,890 19,690
1 11 0601 20 Contractual Services 0 o 0 0 9 o
1 11 0601 30 Supplies & Materials 1,824 5,300 5,300 2,650 2,650 2 .650
1 11 0601 40 Trave! S0 0 0 0 0 o
1 11 Q601 50 Capital Outlay 0 3,335 3,335 0 0 0]
1 11 0601 60 Misc. Expenditures 12,740 20,150 10,150 3,255 3,295 3,295
TOTALS BLAT 60,20 . 350,220 205,575 it BHL TR
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL .
STAFFING SUMMARY: —
- ] B 471780 £/1/80 FOR FY 1980 § ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 6 9 & M B b 3]

DESCRIPTIVE COMMENTS:

The operation and administration of the Police Department are directed by a Chief of Police, as dictated by the Howard County
Charter, Section 412, Section {a}, entitled "The Chief of Police.® The Chief of Police establishes and maintains policy within the Police
Department and is respensible for the effectiveness, efficiency, conduct, and general performance of its personnel. 1In conjunction with the
County Executive, the Chief of Police estabiishes the Department's mission within the community.
Administration Frogram - The Chief of Police meets regularly with the County Executive, other government officlials at the local, state and
Tederal levels, manbers of the community, and representatives of public and private groups, and organizations to ensure that the Police De-
partment is meeting community needs. The Chief of Police evaluates the fuactions of the Police Department and is accountable to the County
Executive for all activities of the Department. The position of Assistant to the Chief of Palice is hald by a Police Captain.
Inspections Program - The Inspectians Section functions as the Department's qualfty contrel unit on behalf aof the Chief of Police. The unit's
duties include monitorfng Departmental activities to ensure compliance with the agency's policies, procedures, and regulations. They also
conduct investfgations into complaints against police personnel by members of the community and internal staff. The unit conducts investiga-
tions and imspections of al} liquor license estabiishments and takes corrective or enforcement actions when npecessary.

6/3/80 &7
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
POLICE DEPARTMENT

BUREAU OF SUPPGRT SERVICES

Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1879 [975-1980 £979- 1980 I980-1981 1980- 1981 1980-1981
1 11 0612 10 Salaries 780,015 914,220 914,110 833,015 830,355 830,355
1 11 0810 20 Contractual Services 108,893 119,785 119,785 141,525 124,995 124,995
1 11 0610 30 Supplies & Materials 124,254 147,240 145,450 122,620 121,620 121,620
1 11 0610 40 Travel 205,094 312,840 316,515 417,445 474,445 411.?93
1 11 0610 50 Capital Qutlay 366,687 250,530 250,755 254,100 294,100 254,10
TOTALS LSEE,?ES 1,754,515 1,736,615 1,808,705 1,345,515 II%E.ZEU
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCEL
STAFFING SUMMARY:
. 774.’1 /80D 4-1/80 FOR FY 1980 | ADIHTIONAL TOTAL PRO?OSEJ APPROVED
TOTALS 43 1 44 0 44 41 43
DESCRIPTIVE COMMENTS:

responsibilities mandated by Charter.

The Bureasy of Services provides technical supportive services to the operational bureaus of the Department to assist in fulfilling

These supportive services include: communications, central records repository, property and evi-

dence control, transportation services, supply recelpt and distribution, report review, after hour headguarters supervision and micro-
filming. A1}l programs are requesting continuation funding.

tion increases and Tegal requirements.

to maintain report review and after hours building supervision,

and disposing of properly and evidence.

Delays in some services can be expected.
Administration Program - The Continuation level of funding is requested in order to continue Lo provide Jeadership to the Bureau and

No expansion is possible to absorb increases fn workload caused by popula-

Property and Evidence Program - A Continuation level is requested to maintain & responsible and accurate method of receiving, storing

Supply amd Maintenance Program - Tu continue to provide transportation services and receipt and distribution of supplies, a Continua-
tion Tevel of funding 1s requested.

Communications Program - A Continuation level of funding allows continuation of communications capabilities.
Records Frggram - g Continuation level will allow continuation of records processing.

REVISION 5/9/89
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HOWARD COUNTY, MARYLAND

POLICE DEPARTMENT
BUREAU OF FIELD QPERATIONS

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1 11 0620 10 Salarfes 1,975,773 2,270,545 2,295,545 2,786,155 2,801,260 2,807,260
1 11 0820 20 Contractual Services 15,127 27,200 27,200 19,125 20,075 20,075
1 11 0620 30 Suppiies & Materials 69,999 75,355 _ 75,355 75,840 70,655 70,655
1 1@ 0620 40 Travel g 0 0 0 g it
1 11 0620 50 Capital Qutlay 1,828 1,670 1,670 0 0 0
1 11 0620 50 Gther Operating 0 0 0 0 o] 0
TOTALS Z,062,727 2378770 2,399,770 2,881,120 2,091,950 2,551,550
~ | EMPLOYED | VACANT | APPROVED [ DEPARTMENTAL REQUEST | EXECUTIVE | COUNGIL
STAFFING SUMMARY:
47180 471780 FOR FY 1880 ] ADDITIONAL TOTAL FPROPOSED APPROVED
TOTALS - 114 5 118 5* 124 120 120

DESCRIPTIVE COMMENTS: . . . -
General Patrol Program - Continuation jevel funding is reguested for this program which is the largest unit within the Police Department
and has primary responsibility for Z24-hour per day uniformed patrol of the county and provides crime prevention, enforcement and public
service to the citizens of the community as outlined in Title 17 of the Howard County Code. "It shall be the duty of each officer, at
such time of the day or night he may be on duty, to preserve the public peace, prevent crime and protect the rights of persans and pro-
perty and to arrest all offenders against the laws of the State and to take such offenders to the nearest Commisstoner for said county,

and to this end the Police Officer or Officers so appointed shall be peace officers in and for Howard County.”

Special Enforcement Program - Supplemental level of funding {s regquested for this program.
Enforcement Sections w1i1 provide reguired tactfcal support to the Patrol Division.

tion gn crime prevention and crime resolution during specific and seasonal periods.
prevention of an fncrease in auto collislons on the ten roadways of greatest accident frequency in the county.
School Crossing Guard Program - This program will gperate at the Continuation Tevel to provide traffic control at 16 high risk roadways
and intersections at !ocai

schanls.

This unit consists of 16 guards and two alternates,

increased, service levels will remain the same as in Fiscal Year 1979-80.

REVISION

6/2/80

The Canine, Special Operations and Traffic
These units will also provide concentrated atten-
The Traffic Enforcement Section will focus on the

Because the number of crossing guards has not

45
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HOWARD COUNTY, MARYLAND

POLICE DEPARTMENT
BUREAU OF INVESTIGATIONS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Depanumental Execative Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1979-1980 1980-198} 1980-1981 1980-1981
1 11 0630 10 Salaries 481,656 590,430 590,430 B20,635 794,005 754,005
1 11 0630 20 Contractual Services 3,688 4,855 4,B55 6,435 6,235 6,235
I 11 0630 30 Suppiies & Materials 17,064 19,030 19,030 29,505 29,505 29,505
1 11 0630 40 Travel Q D 0 a 0 ¢
1 31 0630 50 Cafitaﬁ Dutlay 8445 1,625 1,625 0 0 );
1 11 0830 60 Other (perating 0 12,500 12,500 9,000 §,000 9,000
TOTALS 502,054 525,440 578,440 365,375 338,735 B8, 745
| emrLoveD VACANT | APPROVED | DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: -
4/1/80 4/1/80 FQR FY 1980 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 32 1 33 0 33 32 32
DESCRIPTIVE COMMENTS:

The Howard County Department of Police partially fulfills the Charter mandated responsibiiities through the coperatign of the Bureau
of Investigations, The Bureau 1s responsible for the {nvestigation of all major criminal offenses, clandestine criminal activity, fugi-
five arrest, warrant service, and the operation of the Crime Lab.

Administration Program - Continuation level funding is requested to maintain the present rate of Teadership, and adminfstrative support
ald to TTeld invagfigators.

Crime Investigation Program - Continuation level funding is requested for this program to maintain the present level of efféctiveness
in addressing violent crime.

Special Investigation Program - Continuation level funding 1s requested to maintain the present level of reducing the number of criminal
warrants Tssued.

Vice/Narcotics/and Intelligence - fontinuation Tevel funding 15 requested to maintain the present rate of progress in drug, gambling, and
vice enforcement, as well as intelligence gathering.

Identificatfon Division - Continuation level funding is reguested to maintain the response of the Crime Lab to major crime scenes.

REVISION

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
POLICE DEPARTMENT

BUREAU QF ADMINISTRAYIVE SERVICES

Audited Authorired Estimated Departmental Executive Councit
Expenditures Budget Expenditures Reguests Praposed Approved
1978-1979 1979-1980 1979-1380 19B0-1381 1980-1981 1980- 1981
1 11 0640 10 Salaries 110,151 125,140 188,140 587,330 581,405 581,405
1 11 0640 20 Contractuai Services 2,434 2,300 2,300 18,175 9,485 9,485
1 11 0640 30 Supplies & Materials 6,896 16,005 16,005 17,930 17,9590 17,950
I 11 60640 40 Traval 18,517 22,405 12,408 3,000 9,000 2,000
1 1i 0640 50 Capital Qutiay 1,448 2,215 2,215 4] e 0
1 11 0640 &0 Other Operating o 0 0 0 0] 0
TOTALS 135,318 158,065 221,065 £33,195 517,880 617,88
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
BTAFFING SUMMARY;
4/1/80 LYa ¥y FOR FY 1380 | ADDITIOMAL TOTAL PROPOSED APPROVED
TOTALS 2l 1 22 f* 28 27 27

DESCRIPTIVE COMMENTS:  The Administrative Services Bureau was formed in October 1979 when the Police Department underwent reorganization.
Responsibilitfes of the Bureau focus on service to the operational units of the Department and service to the community. The Adminisira-
tive Services Bureau serves as the planning, coordinating, and budgeting unit for the Chief of Patlice.

Administratign: This program includes the Director of the Administrative Services Bureau. This program alse includes the Personnel Sec-
Tion which oversees all daily personnel activities, Also in this program is the Fiscal Affairs Section, the developmant of grants, agency
tiaison, and spectfal projects. Funding requested at Basic level.

Youth Lrime Prevention and Community Liaison: The unit is responsible for the prevention of criminal acls committed by juven{le offenders
and addresses this responsibility through an extensive in-school prevention program, a first-offender program, a youth and family counsel-
ing program, and a community/youth outreach program. Funding requested at Supplemental level.

Education and Training: This unit is responsible for the develcopment, implementaticn, and evaluation of education and training programs
within the Deparimeni. Funding requested at Basic level.
Research and Planning:

This ynit is responsible for short-range and long-range Departmental plamning. The unit alse devalops and coordi-
nates the Department’s General Orders Manual. The unit analyzes data, maintains a data repository, reviews current literature on materials

and trends in law enforcement, and evaluates operatipnal and administrative efforts to ideptify techniques for improvement. Funding re-
quested at Continuation level,

Community Assfstance: This Division is divided into four functionmal areas: Community Relations, {rime Prevention, Public Information,
and ?ouEE Crime P

rime Prevention. It is the primary outreach unit of the Police Department, interacting with the public on behalf of the Chief
of Police. Funding reguested at Continuation Tevel.

.'1'31 L revision 5/ 3/80 PaGE 2T




PAGK

. _ R
." | t3 4 ] n L i i}
Ch- - . - - \ s . oo . - A
. . HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S (_:URRIE_NT EXFENSE BUDGET
L e _ . e B : Audiied " Authorized ' Estimated Departmeatal  Exccutive " Councl
- e - ) FIRE DEPARTHENT R ) Expenditures ) Budget Expenditures . Requests Proposed Approved
o : _ . ] 1978-197¢  _ _1979-198Q: .. i979-j980 . ... 19801981 . 19801981 o L.i9BO-M98L . .
o Fire Safety o - 1,860,584 12,308,505 2,306,765 ‘ 2 836,650 ) 781,035 - 2,910,987
.- . ' Emergepcy/Communication Servrces T ) ) : . T )
- T " Civil Defense - 41,573 43,630 . . ;1,945 . 52,175 : 48,355 48,35 ... .
- - Central Communications Center 366,671 605,730 . 379,458 532 388 . 441,819 _ 441,819 . .
o tems R ’ZT"mﬁa TQSTB’S_ O P S 3 A T .3 1 N .14 1 N
‘ ) . - - . "“ — ) . - - .- - - - ) - - - . - e )
. . . BESCRIPTIVE COMMENRTS:
. . ) ~In accordance with the provisions of the Howard County Charter P.r'tic'le 1¥, Sectmn 413, the Howard [Iount_v Fire Department ts
oo -+ .- .- administered by the Fire Adninistrator in the specific. areas of flre suppress‘lon fire preventfon training, arson, fnvest:gation
T ) and Fire service communicatfon. In addition, the Central Communications Activity and €ivil Defense organizations have bean in-
T tegrated into the Tire Department under the 'Energenc_ylz?ommumcatson Services classificatian. ) :
o ’ i Fire Safety consists of the Office of the Fire Administrator, Bureau of Services, Bureau of Fire Prevention and six (S]
i - ‘ Yolunteer Fire Districts operating nine {G} fire stations, housing 61 pieces of emergency equipment. The area served §s 251
® - square miles.. 40l volunteers and 75 merit system firefighter personnel are actlve in fire suppression and ambulance activities
: < throughout the County serving an estimated population of 124,863 (January I, 1980)}. In calendar year 1979 the Fire Department
~ _ .7 . -, respondéed top 788 actual fires, 5,027 emergency medical mcidents, and 190, 819 calls for assistance.
- e Civil Defense. is charged wlth responsibility for the civil preparedness of Howard County when far_ed by both man -made and
- natural disasters. -
| Central Communicatfons 1s the {;ounty-wwe radio and teTephone cammumcations fac‘ihty suppor'ting the day—to day Fire com-
B mun‘ication and all ather emergency act'viues of the Howard County anrnmeqt o . ) ‘ .
. . ) o . ‘ - - ‘ ) - . ~‘ ‘ﬁ -_ . ) .'-' . ‘:— . . - -
s T i o, : T Actua': Revenue Estvmated Revenue . Anticipated Revenue
Pregram!Agency ReVEnue A _,”;_#_FY_IS?& e A ey e ,Fusz,g 1988 .. . - .- P FY,L!; Q:-jéﬂl R UL N
- - Federal Match Fund for Civil ﬂefense .. ._S T - g - s 22 Qo0 ' . % 25,000.
B "_Fire Tak Reyenue . (1,643,826 - . ._ . . _...2,103.800 .. . . .. . . | 2,588,687 e e e s
Lo .+, Tetal Revenue fram Above Source‘s - ¥1,651,780 . $ 2,125,500 oL _§ 2,573,687 ’ ‘
. General Tax Revenue o ... B17,06B L. . 502,668 ) . 827,474 . .
* TOTAL REVENUES 7 - C¥zmewmo o, ... XZLTeJes . .. _ _ . 33gonuer o T
LA : : IR S e e T 1 " 52
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FIRE DEPARTMENT

FIRE SAFETY

HOWARD COUNTY, MARYLAND

Fire Administrator

Fire Board

Bureau of Services

Bureau of Fire Prevention
Yolunteer Services Division

Ist District
2nd District
3rd District
4th District
5th District
6Eh District
TOTALS

Fire
Fire
Fire
Fire
Fire
fire

Company
Company
Company
Company
Company
Company

DESCRIPTIVE COMMENTS:
In accordance with the provisions of the Howard County Charter, Article IV, Section 413, the Howard County Fire Depariment is

administered by the Fire Administrator in the specific areas of fire suppression, fire prevention, training, arson investigation and

fire service communication.

sarvices.

COLUNTY EXECUTIVE'S

Audited Authorized Estimated Departmental
Expenditures Bud get Expenditures Requests
1978-197% 1979-1980 197%-1980 1980-1981
86,613 117,025 118,460 139,125
2,717 2,625 2,625 .
67,001 77,780 75,705 97,075
31,015 37,050 36,450 45,330
49,500 59,900 59,300 68,595
123,505 133,025 135,525 177,300
428,830 559,135 559,135 708,465
25,880 59,375 59,375 51,055
37,790 58,275 58,275 80,000
481,305 583,838 5R3,835 728,103
526,428 617,480 617.480 728,717

CURRENT EXPENSE BUDGET

Executive
Proposed
1950- 1081

133,175
2,885
92,275
40,910
£9,795
182,830
732,440
68,060
82,150
753,360
753,155

Council
Approved
1980-1981

133,175
2,885
92,245
40,892
69,795
182,830
732,440
68,060
82,150
753,360
753,155
7,910,987

The Department has been organized into functional grouping of Fire Safety and Emergency/Communication
Fire Safety consists of the Office of the Fire Administrator, Bureau of Services, Bureau of Fire Prevention, Volunteer

Services Diviston, and six {6) Volunteer Fire Companies operating mine (9} fire statioms, housing 61 pieces of emergency equipment.

A1l mobile units are two-way radio eguipped.

The area served is 251 sguare miles.

Four hundred nine (409) volunteers and seventy-

five (75} merit system firefighter personnel are active in fire suppression and ambulance activities throughout the Couniy ser-
ving an estimated population of 124,863 {January 1, T980).

REVISION

5/9/80
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HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Deparimental Executive Council
FIRE ADMINISTRATOR Expenditures Budget Expenditures Regueses Proposed Approved
1978-197% 1979-1980 1979-1980 1980-1981 1980-19E 1 1980-1981
1 11 0701 16 Salaries 81,010 98,885 103,700 122,980 120,580 120,550
1 11 0701 10 Salary Accrual o 8,370 8,370 2,050 2,036 2,030
1 11 0701 20 Contractual Services 1,149 3,110 2,730 3,845 3,005 3,095
1 11 0701 30 Supplies & Materials 2,327 2,845 1,845 3,340 2,530 2,590
1 11 6701 40 Travel 1,860 3,685 1,685 6,910 4,910 4,910
1 11 D701 50 Capital Outlay 267 130 130 0 B 0 Tz.s_,l_g_
TOTALS B6,613 117,025 115,480 135,155 133,175 133,175
EMPLOYED VACANT APFROVED | DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY
' 4/1/80 a/1/80 FOR FY 19872 ADDITIONAL TOTAL N FROPOSED APPROVED
TOTALS 4 0 4 i 0 4 4 4
DESCRIPTIVE COMMENTS:

As mandated tn Article IY, Section 413 of the Howard County Charter, the Qffice of the Fire Administrator administers the
activities of the Howard County Fire Depariment.

and is responsible for the administration of the County's Communications System.
These activities include the coordination of fire prevention, fire suppression, fire service training, arson investigations,

disaster preparedness, emergency medical transportaticn anrd fire communications functions.
cocrdinates the capital and operating budgets for the Howard County Fire Department and Office of Civil Defense.

in addition, the Fire Administrator is the Director of Civil Defense for the County

In addition, this office directs and
This office also

coordinates fire Service activities with the various County departments and agencies and establishes and maintains necessary records

The Office of the Fire Administrator is continually updating

palicies and procedures to accomplish effective administration of the Fire Department within an efficient budgatary restraint

providing Howard County with & superior fire protection and emergency service cperatfon at a minimum cost to taxpayers.
The Office of the Fire Administrator currently operates two prograns:

Administration Program - this program is te carry out overall administration, direction and control of the Fire Department

and statistical reparts to justify County-wide Fire Service activities.

activities.
the regulired level,

The Supplamental level of funding is reguested to allow the Office of the Fire Administrator to perform its dutles at

Qperations Frogram - the funding for this program is requested at the Suppiemental level in order to insure proper management
and adequate support of field operations.

Emergency Medical Services Program - The funding for this program is requested at the Supplemental level to assure the proper
management of Lhis vital area of service.

REVISION §J’g/80
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FIRE DEPARTMENRT

FIRE BOARD

1 11 0702 20 Contractual Services
1 11 ¢702 30 Supplies & Materials
1 11 0702 40 Travel

TOTALS

DESCRIPTIVE LOMMENTS:
The Fire Board consists of seven

ArticTe IV, Section 414,

HOWARD COUNTY, MARYLAND

Audited
Expenditures

1978-197%

758
277
1.682

2,7

COUNTY EXECUTIVE'S

Authorized
Budge:
1979-1980

60
3z0
2,245

785

Estimaied
Expenditures
[279- 1980

69
320
2,285
2,625

-

CURRENT EXPENSE BUDGET

Departmental
Requests
1980- 1981

60

375
2,450
—_
2,855

Executive
Propaosed

1980- 1981

60
375

Council
Approved

19801981

60
375
2,450

2,88

members. Each founty Volunteer Fire Department (6} is represented by an fndividual of its
choice, approved by the Howard County Volunteer Firemen's Association, Inc., and appointed by the County Executive.

serves for a term concurrant with the term of the Caunty Executive,
The Fire Board meets at 8 P.M., in the O0ffice of Fire Administrater on the fourth Wednesday of each month and at special times
dasignated by or at the call of the Chairman of the Fire Board.

Clerical assistance to the Fire Board to prepare correspondence and record the minutes of their regultarly scheduled monthiy
meetings or special meelings ¥s also furnished.

ATl meetings are open to the public and published as to time, date and locaticn.
Public hearings are neld on the Qperating and Capital Budgets for the specific purpose of atlewing the General Public to present

fts views, suggestions and recommendations.
The Fire Board currently operates a unigue program for which a Continuation level of funding is requested.

REVIEIDN

Re: Charter
The seventh member is appuinted by the County Executive, subject to approval of the County founcil, ana

§/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMENT

Andited Authorized Estimated Departmental Executive Couacil
BUREAY OF SERVICES Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 E979-1980_ . [979-1980 1980-198 £980-1981 1980-F981
1 11 07063 10 Salaries 36,810 53,995 53,300 66,095 64,700 64,700
1 11 0703 20 Contractual Services 5,388 8,440 7,805 13,640 12,575 12,875
1 11 9703 30 Supplies & Materials 20,155 7,730 7,730 8,815 7,815 7,815
1 11 G703 30 Travel 2,026 3,745 3,000 5,935 5,135 5,105
I 11 6703 50 Capital Cutlay 2,622 3,870 3,870 2,550 2,050 2,050
TOTALS . &7.001 77,780 75,708 57,078 §§,E?5 §2,245
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
. STAFFING SUMMARY: -
: 4/1/80 4/1/8G FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
"TOTALS 3 Q 3 0 3 3 3
DESCRIPTIVE COMMENTS:

The Bureau of Services was established by Administrative Directive, issued by the Fire Administrator. on December 1, 1975. The Bureau
of Services was given the responsibility of training all fire service personmel. The Bureau currently utilizes facilities located at the
Training Headquarters, Fire Station #8. The Bureau is charged with the responsibility of developing and implementing dynamic and compre-
hensive Training and education programs for both career and volunteer fire department personnel as well as citizens throughout the County.

In addition to the responsibilities in the area of trafning, the Bureau of Services also has substantial responsibilitfes in a num-
ber of other areas: 1) to supervise the operations of the [ounty-wide communications system in Centra) Communications Center; 2Z) maintain
a dynamic record of al1 County-owned facllities and equipment, coordinate the development of specifications for the purchase of new ap-
paratus and equipment; 3) in conjunction with the Office of Personnel. provide support for the recryiting, testing, selectienm & training
of 211 new Tire service personnel, assist fn the development of promotiomal opportunity materials, coordinate and monftor ali other
personnel related activities; 4) development of budget for the 13 departmental centers; and %) preparation of the Annual Report.

The Bureau of Services has currently three programs:

Administrative Services Program - this program is to provide administrative support for the Volunteer Firefighter system such as
budget preparation and monitoring of expenditures. The funding is requesied at the Supplemental ltevel io allow the Bureau of Sarvices
to funciion as required.

Commynications Program - the Continuation level of funding is reguested for this program to allow the Communications Coordinating
Committee to function, proper equipment specifications to be developed and equipment maintenance contract to be properly monitored,

Training Program - the primary objective of this program is to maintain a state-of-the-art readiness of all persone} within the
Howard County Fire Department. A Supplemental level of funding will permit the Bureau of Services to purchase needed training aids,

provide necessary funds for part-time instructors, develop and implement additional trafning programs as mandated by the Fire Board
and to continue {o provide the "Citizens CPR Program®.

REVISION ._E/QLBU PAGE 56
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMENT

Audited Authorized Estimated Depanmentat Executive Councit
DIVISION OF FIRE PREVENTION Expenditures Budpet Expenditures Requests Proposed Approved
i978-1979 1975- 1580 1979-1980 1980-1981 1980-198} 19801981
1 11 Q704 10 Salaries 23,783 26,115 26,715 31,325 30,085 30,085
1 11 4704 20 Contractual Services 588 3,085 2,500 3,740 2,930 2,980
1 11 0704 30 Supplies & Materials 5,123 4,145 3,535 5,635 4,405 4,405
i il 0704 45 Travel 831 2,085 2,008 2,430 2,430 2,812
1 11 0704 50 Capital Qutlay 690 1,600 1,600 1,200 1,000 1,000
TOTALS T 37,050 15,450 15,330 30,310 75,692
EMPLOYED VACANT APPROQVED DEPARTMENTAL REQUEST | EXECUTIVE COLINCIL
STAEFING SUMMARY:
4/1/80 4/1/80 FOR FY 1880 [| ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS ' ' 1 0 1 0 1 1 1

DESCRIPTIVE COMMENTS:

The Bureau of Fire Prevention was established on Seplember 1, 1975 by an Adminisirative Directive from the Fire Administrator

The Bureau is charged with the responsibility of developing and implementing a comprehensive training and public awareness pro-
gram which satisfies the needs and desires of the County, its citizens and the volunteer and career personnel of the Fire Service.

To accomplish these goals the Bureay of Fire Prevention currently impiements the following programs:

Administrative Program - to provide administrative support and training aids. The requested Supplemental level of funding will
make available an arson ldentification program for firefighters boih career and volunteer, provide additional training aids for In-
spection and Fire Prevention programs, and allow continuation of office support to the Office of State Fire Marshal.

Fire Prevention Program - a Supplemental funding level for this program will allow for additional supplies and materials and
trafning alds Tor Inspection Programs, Public Fire Prevention Programs and a post fire awareness program in local areas where
a fire has octurred.

Code Enforcement Program - to conduct building inspections, provide adequate training relevant to inspection, initiate ap in-
spection program Tor places of public assembly and maintain an up-to~date library on Code and Laws on Fire 5afety. The funding for
this program is requasted at the Supplemental level.

6/9/80
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HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT
VOLUNTEER SERVICES DIVISION

Audited

* Expenditures

] 1978-1979

111 0707 10 Volunteer Retiremeni 35,000
1 11 0707 20 Contractual Services Z,500
1 11 0707 30 Supplies & Materials t]
1 11 0707 40 Business & Travel Q
1 1) 0707 67 Direct District Allowance 12,000
TOTALS 29,500

DESCRIPTIVE COMMENTS:

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Authorized
Budgel
1979-1980

39,300
7,500
650

50
12,000

59,500

Estimated Depantmentai Executive
Expendituses Requests Proposed
1979-1980 1980-1981 _1980-1981
39,300 43,700 44,904
7,9C0 9,195 9,195

650 3,500 3,500

50 200 200

12,000 12,000 12,0060
593,900 58,595 _By.755

Council
Appraved
1980-1981

44,900
3,195
3,500

200

12,000
69,795

The purpose budget center is to provide a budgetary picture of expenses supported by general funds related ta the averall
Volunteer Firefighter System, in addition to the particular expenditures supported by the Fire Tax which have been included in each

one of the six Fire Districts' budgets.

Prior to Fiscal year 1877-78, these expense items were Included in the Fire Administrator's budget.
Administratar is in charge of this division. No staffing is reguired.
Administratfon is the unique program for this Division.

The 0ffice of the Fire

Funding at the Supplemental level is requested to cover the additional

costs for facility rental and for the medical advisor, and provide funds to maintain two veserve ambulances and one reserve pumper
for use by the fire districts when needed and to fund new retirees.

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

DISTRICT FIRE COMPARIES: Awudited Authorized Estimated Departmental Executive Councit
Expenditures Budget Expenditures Requests Proposed Approved
FIRST DISTRICT 1978-1979 1973-1980 19791980 19801981 1980-1981 1980-98T1
1 11 0710 10 Salaries 76,065 86,435 88,935 110,350 113,330 113,330
1 11 ¢710 10 Salery Accrual a 1,460 1,460 400 400 400
1 11 0710 20 Contractural Services g 22,345 22,345 25,685 27,165 27,165
1 11 0710 30 Supplies & Materials 0 16,670 16,8600 20,560 20,960 20,960
1 11 0710 40 Travel 0 6,075 5,075 9,645 10,715 18,715
1 11 0710 50 Capital Outlay 0 0 2 10,000 10,000 !G.Ogg
1 11 0710 60 Gther Qperating 47 ,44G 110 11¢ 260 260 2
TOTALS 123,508 133,05 15575 177,300 pE:FIR:kD] 182,830
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUET_ EXECUTIVE COUNCIL
STAFFING SUMMARY:
4:1/60 4/1/80 FOR FY 1980 || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 4 0 4 Q 4 4 4

DESCRIPTIVE COMMENTS:

The Elkridge Volunteer Fire Company, Inc. serves the First District of Howard County with an estimated 19.8 square miles and a popu-
lation of approximately 7,838 as of dJanuary 1, 1580. Fifty-four {54} Volunteer firefighters and four (4) merit system employees perform
fire prevention, firefighting and emergency medfcal services within the Fire District, operating eight (8} emergency vehicles located
within one Tire station at 6275 0ld Washington Boulevard in ETerdge Maryland.

The District Fire Tax rate of 14 cents for FY 1979-1980 will inCrease to 19 cents for FY 1980-1981 hecause of the personne1
cost increase, additional capital expense, and the new triennial assessment system.

During calendar year 187% the First District Fire Department responded to 661 fire and emergency calls and 610 ambulance incidents
for a tota? of 1,271 responses.

One hundred twenty-three [123) of the 661 total fire and emergency responses were actual fire incidents that occurred County-
wide, In calendar year 197% the fire company respended to 15.6% of the total fire incidents (788) and 11.7% of the total County-
wide Fire, Emergency and Ambulance calls {10,B18}.

6/9/80 ract 59
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMERT
DISTRICT FIRE COMPAKIES

Audited Authorized Estimaied Departmental Executive Council
Expenditures Budget Expenditures Requesis Proposed Approved
SECOND DISTRICT 1978-1979 1979-1980 1979-1980 1980-1981 1980-1981 1980- 1981
1 11 §720 10 Salaries 351,615 452,200 452,200 600,261 620,450 620,450
1 11 0720 i0 Salary Accrual v 7,665 7,665 2,009 2,185 2,125
1 17 0720 20 Contractual Services 1} 41,810 41,810 54,700 56,740 56,740
1 11 0720 30 Supplies L Materiais 0] 27,820 27,920 33,030 33,030 33,030
1 11 0720 40 Travel ¢! 19,400 19,400 18,465 20,095 24,095
1 11 0720 50 Capital Outlay 0 10,140 10,140 0 0 t]
1 11 0720 60 Qther Operating 77,215 0 . 0 & 0 {
TOTALS 125,830 LI5S TE9.135 T05,355 FEFRLY) 135,85
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COLNCIL
STAFFING SUMMARY: >
. 4/1/80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 23 0 21 3 24 24 24

DESCRIFTIVE COMMENTS:

square miles and a population of approximately 26,344 as of January 1, 1980.

The Ellicott Lity Volunteer Firemen's Association, Inc., serves the Second District of Howard County, covering an estimated 30.9

Fifty-one (51) Volunteer firefighters and twenty-one (21)

merit system firefighter employees perform firefighting and emergency medical services within the Fire District operating fifteen {15}
emergency vehicles, located in two {2} fire stations.

The District Fire Tax Rate of 19 cents for FY 1979-1980 will increase to 22 cents for FY 19R80-B1.

This tax rate increase is

necessitated by the addition of three firefighters, additional expenses for the repair and preventive maintenance pragram of fire
apparatus, and the new triennfal assessment system.

During calendar year 1979, the Second District Fire Department responded to 1,169 fire and emergency calls and 1,075 ambulance
tncidents for a total of 2,244 responses.

155 of the total fire and emergency responses were actual fire sftuations during 1979, or 12.7% of the total number of actua}
fires that occurred County-wide in calendar year 1979, which was 788.

Howard County Fire Departments responded to a combined total of fire, emergency and ambulance responses during calendar year 1979
amount ing to 10,819 and the Second District Fire Department responded te 2,244 of that total, or 20.7%,

REVISION
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HOWARD COUNTY, MARYLAND

FIRE GEPARTMENRT

DISTRICT FIRE COMPANIES Audited
Expenditures
THIRD DISTRICT 1978-1979
1 11 0730 10 Salaries ’ 4]
1 11 0730 10 Salary Accrual i]
1 11 0730 20 Contractual Services 0
1 11 0730 30 Supplies & Material 0
1 11 0730 40 Travel 0
1 1Y 6730 50 Lapital Quilay . o
1 11 0730 60 Other Gperating 25,880
TOTALS 75,500

DESCRIPTIVE COMMENTS:

COUNTY EXECUTIVE'S

Authorized

Budget
1879-1980

24,315
410
16,045
11,030
5,775
1,575
225

Estimated
Expenditures
£979-1980

24,315
310
16,045
11,030
5,775
1,575
225

CURRENT EXPENSE BUDGET

Departmental
Requests
1980-1981

22,925
0

14,380
12,550
10,975

0

225
61,055

Executive
Proposed

1980-1981

27,128
]

16,010
12,550
12,150

o

225
38,060

The West Friendship Volunteer Firemen's Assoglation, Inc., serves the Third District of Howard County with an estimated 30.9
Fifty-four (54) volunteers perform fire prevention,

square miles and a population of approximately 5,574 as of January i, 1980.
firefighting and emergency medical services within the Fire District, operating six (B} pieces of emergency apparatus.
There are no merit system firefighter employees assigned to the Third District.

The District Fire Tax Rate of 7 cents for FY 79-80 will remain unchanged for FY 1980-81.
The West Friendship Fire Department responded to 309 fire and emergency calls and 157 ambulance incidents during calendar year
1579 for a total of 466 responses. 43 responses were actual fire incidents of the total calls or 5.5% of the actual fires, County-

wide, which amounted to 788 for calepdar year 1979.
The Fire Company responded to 4.3% of the County-wide response total of 10,819,

REVISICN
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

FIRE DEPARTMENT
DISTRICT FIRE COMPANIES

Audited Authorized Estimated

Expenditures Budget Expenditures
FOURTH DISTRICT 1978-1979 1979-1980 ﬁgvaqeso,
I 11 0740 10 Salarfies ] 0 0
1 11 G740 20 Contractual Services 0 20,420 20,420
1 11 0740 30 Supplies & Materials 0 17,128 17,125
1 11 8740 40 Travel g 4,830 4,830
1 1@ 0740 50 Capital Qutlay g 15,600 15,600
1 11 0740 60 Qther Operating 37,750 300 300
TOTALS 37,750 58775 5B,275

DESCRIPTIVE COMMENTS:

The Lisbon Volunteer Fire Company, Inc., servas the Fourth District of Howard County, with an estimated 62.4 square miles and a

CURRENT EXPENSE BUDGET

Departmental
Requests
1980-1981

D
29,410
14,860
7.345
27,935
450

50,000

Executive
Propased
1980-1981

o
30,835
14,860
8,070
27,935

450
82,150

population of approximately 6,481 as of January 1, 1980. 85 volunteer firefighters perform fire prevention, firafighting and emergency

medical services In the Fourth Bistrict, operating 7 emergency vehicles.

There are no merit system firefighter employees in the Fourth District.

During calendar year 1974, the Fire Company responded to 324 Fire and emergency calls and 260 anbutance calls for a total of 584

responses, or 5.3% of the total County responses which amounted to 10,815.

0f the 324 Tire and emergency responses, 56 were actual fire situations for a taotal of 7.1X of the 788 actual fire incidents in

Howard County during calendar year 1979.

The District Fire Tax Rate of & cents for FY 1879-1980 will increase to 10 cents for FY 1930-1%81.
rate is due mainly to the cost to replace the parking lot at Fire Station #4, additional expenses for the repair and maintenance pro-

gram of fire apparatus and buildirg, and the new triennial assessment system.

REVISION
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This increase in the fire tax

FAGE

62




CTA-18

HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT
DISTRICT FIRE COMPANIES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimared Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
FIFTH BISTRICT {978-1979 1975- 1980 £979-1980 1980-[981 1980-1981 1980-1981
1 11 47?50 10 Salaries 444,589 488,845 488,845 612,408 634,315 634,315
1 11 0756 10 Salary Accrual 0 ,235 8,295 ' R 2,255
1 11 0750 20 Caontractual Servigesg g 36,045 36,048 46,033 47,725 47,725
1 1Y 9750 30 Supplies & Materfals g 30,575 39,575 34,150 34,150 34,150
1 11 0750 40 Travel 0 16,975 16,975 25,760 27,370 27,370
1 1} Q750 50 Capitag Outi?y ?10 2,750 2,750 7,155 7,195 7,195
1 11 §750 60 Other Operating 76,716 350 350 . 350 350 B 350
TOTALS 481,305 N 33, x 23, 753,360
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST V EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1380 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 22 g 22 2 24 24 24
DESCRIPTIVE COMMENTS:

The Fifth District Yolunteer Fire Department serves the Fifth District of Howard County with an estimated 57.1 square miles and a
population of approximately 28,834 as of January 1, 1980.

The west side of Columbia is part of the Fifth District which is served by 56 volunteers and 22 merit system employees operating
two fire stations with 12 emergency vehicles.

Firefighters perform fire prevention, firefighting and emergency medical services. The Fifth District began operating a (ardiac
Rescue Unit fn FY 1976~1977 simiTar to the CRT activities operating in Fire Districts No. 2 and 6. Total fire and emergency responses
in calendar year 1979 amounted to 2,688 for a total of 24.8% of the County-wide responses amounting to 10,819.

The Fifth District responded to 1,414 fire and emergency calls and 1,274 ambulance incidents for a total of 2,688 responses. 192
of the 1,414 fire and emergency calls were actual fire incidents,

The County-wide actyal fire incidents amounted to 788 and the Fifth District responded to 192 of the actual fire incidents, or
24.4%.

The EY 1879-8C District Fire Tax Rate of 17 cents is being imcreased to 18 cents for FY 1980-8l1. This increase In the fax rate
is necessitated by the cost for 2 additional fire-fighters, major repair of Engine No. 72 and Engine No. 71, capital outlay for re-
placement items, and the mew trieanial assessment system.

REVISION 6/8/88 PAGE 63
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HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT

DISTRICT FIRE COMPANIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
SIXTH DISTRICT 1978-1979 1979-198D 1973-1850 1980-1981 1980-1981 1980-1981
1 11 0760.10 Salaries 435,523 496,965 495,965 586,572 605,695 £05,695
1 11 0760 10 Salary Accrual 0 . 8,440 . 2,175 2,295 2,295
1 11 0760 20 Contractual Services 1 . 45,770 46,770 46,955 48,635 48,635
1 11 0760 30 Supplies & Materials . 0 . 39,880 39,880 46,420 46,420 46,820
1 11 0760 40 Travel 0 22,850 22,850 28,395 31,910 31,510
1 11 0760 5G Capital Outlay 0 2,575 2,575 18,200 18,200 18,200
1 11 G76C 60 Other QOperating 90,905 0 0 4 0 0
TOTALS 526,458 517,480 617,480 ﬂﬁlﬁ? _. 253,155 753,15
EMPLOYED VACANT APPROVED DEFARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: o N A 4/1/80 | FORFY 1880 | ADDITIONAL TOTAL PROFCSED | APPROVED
TOTALS 23 0 23 0 23 23 23

DESCHIPTIVE COMMENTE:

in calendar
The FY 1979-80 District Fire Tax Rate of 12 cents will increase to 13 cents Ffor FY B0-8l1.

The Savage Volunteer Fire Company, Inc., serves the Sixth District of Howard County with the largest district population estimated
at 48,292 as of January 1, 1980 and covering an area of approximately 37.1 sguare miles.

The Sixth District includes the east sfde of Columbia and the Fire Department operates two fire stations within the Fire District
with 83 volunteers and 23 merit system employees and 13 emergency vehicles.
Records Indicate the two fire siation responses totaled 1,815 fire and emergency calls and 1,651 ambulance incidents amounting to
a grand total of 3,566. Of this total, 219 were actual fire situations and this figure indicates that the Sixth District responded to
27.8% of the County-wide actual fires and 32.9% of the total County-wide Fire, Emergency and Ambujance calls which amounted to 10,819

ear 1979.

necessary because of the new triennial assessment system.

REVISION
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CA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

EMERGENCY/COMMUNICATION SERVICES Audited Authorized Estimated Departmental Executive Coungil
Expenditures Budget Expenditures Requesis Proposed Approved
OFFICE OF CIVIL DEFENSE 1978-3979 1979-1980 1979-1980 1980-198] 1980- 1981 1980-1981
1 11 0705 10 Saiaries 31,558 32,885 31,700 38,205 36,735 36,73
1 11 0705 20 Contractual Services 5,123 6,630 6,130 7,990 6,990 6,930 '
1 11 (0705 30 Supplies & Materials 1,889 1,780 1,780 1,640 1,640 1.640
1 1Y Q705 49 Travel 747 1,335 1,335 2,390 1,040 1,040
T n 070? 20 Capital Quitay 650 1 0 1 OOg 950 950 S50
1 11 0705 60 Other Operating 606 000 1,600 1,000 1.600
TOTALS 1573 33,630 41,945 52,175 45,355 48,355
. EMPLOYED VACANT ARPPROVED DEPARTMENTAL REQUEST EXECUTIVE COURCH.
 ETAFFING SUMMARY: :
: 4/1/80 4/1/80 FQOR FY 18580 1 ADDITIONAL TOTAL FROPQSED APPROVED
TCTALS Z Z 2 g 2 2 2
DESCRIPTIVE COMMENTS:

The Howard County Office of Civil Defense 1s authorized by Section 408 of the Howard County Charter.
the Governor of Maryland upon recommendation of the County Executive. The Howard County Fire Admintisirator has been appocinted Director
of Civil Defense as an additional responsibility. To assist the Director in the execution of his duties a Deputy Director of Civil
Defense has been appointed to direct, control and supervise the daily operations of that office.

The Office of Civil Defense is responsible for execution of civil preparedness missions assigned by the County, State and
Federal governments. Primary among these missions is development and coordination of plans for execution by government and volunieer
agencies during disasters. To this end, the Office of Livil Defense maintains a County-wide alerting and warning system; cataloegs
County resources; maintains and controls the County Emergency Operating Center; provides emergency communications within the County
and with State and adjoining County governmments; and conducts appropriate disaster exercises for govermment and civic agencies.

Subsequent to disasters the Office of Livil Defense coardinates the activities of State and Federal disaster relief activities.
The expense of providin? these services is offset approximately 50X by the recetpt of Federal matching funds.

The Office of Civil Defense currently performs 2 programs:

Adminfstration Program - This program is responsible for administrative suppport and fiscal management for the Office of Livil
Dafense, administration of the excess property programs, preparation of Annual Program papers and the Emergency Communications Development
Plan.

Operations Program - The Operations Program is responsible for the warning communications system, emergency operations, support
of speciajized servéces, training and exercises and the development, ¢oordination and publication of the Emergency Operations Plans.

The Director 15 appointed by
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

EMERGENCY/COMMUNICATION SERVICES

Audited Authorized Estimated Deparcmental Executive Council
Expenditures Budgel Expenditures Requests Proposed Approved

19781979 1979-1980 19791980 1980-1981 19R0- 198} 1980- 1981

gfficeiog Civil Defense 34%,2;% 54%,?%0 3;%.3?5 52,175 48,355 48,355
entral Communications Center 6 0 0 8 532,385 441,819 441,819
TOTALS 08,775 49,350 3207 354,560 190,174 ik

DESCRIPTIVE COMMENTS:

ergency/Lommunication Services consist of Civil Defense and Central Communications which have been formally integrated into

the structure of ihe Fire Department since FY 1976-1977. Civi) DPefense is charged with responsibility for the civil preparedness of
Howard County when faced by hoth man-made and natural disasters.

Central Communications is the County-wide communications facility supporting the emergency and routine communications activi-
ties of the Howard County Government.

REVISIGN 6/9[80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

EMERGENCY/COMMUNICATION SERVICES Audited Authorized Estimated Departmenal Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
CENTRAL COMMUNICATIONS 1978-197% 1979-1980 1978-1980 19501981 1950-1981 1980-198¢
1 11 0706 10 Salaries 204,140 228,840 237,500 286,230 279,204 279,204
1 11 o706 20 Contractual Services 151,502 196,525 131,598 189,365 163,365 153,365
1 11 0706 30 Supplies & Materials 6,322 6,045 5,080 9,215 7,635 7,635
1 11 0706 40 Travel . . 660 1,060 1,080 2,510 1,330 1-ggg
1 11 0706 50 Capital Qutlay 4,047 179,260 4,260 45,065 285
TOTALS I66.671 505,730 375,058 532,385 . W®IES 1,819
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
ATAFFING SUMMARY:
- ] 4/1/80 4/1/80 FOR £Y 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 14 1 15 ) (1} 14 i T4

DESCRIFTIVE COMMENTS:

The Central Communications Center is a County-wide radic and telephone system serving both the emergency needs and the day to
day requirements of local government and its individual agencies, specifically Fire, Ambulance, Police, Sheriff, Civil Defense,
Department of Public Works and gther govermmenial services.

Operations include 24 hour dispatching service to the fire and ambulance activities throughout the County and operaition
af the telephone switchboard at County Dffice Buildimg Number 1.

The Center moniters the County flood Warning System and the National Warning System as part of the founty's Civil Defense
Disaster Preparedness effort. Daily weather reports are monitored for the specific purpose of alerting the local governmental
agencies including the schosl system as to imperding adverse climatic conditions.

An Information and Referral System is operated on a 24 hour basis to afford the citizens within the County, & direct point
from which the citizenry can obtain information or eapect to receive proper referral for information,

The Central Communications Center operates 2 programs:

Administration Program - provides administrative support and management for the Center for which a Supplemental level of fund~
ing is being requested.

Operations Program - Funding for this program is requested at the Continuation level to allow for the maintenance cost for

existing equipment which was previously covered by warranty, and necessary additional capital cutlay required to maintain the
needed levael of operatfions support.

mevision _ 87388 paee 67
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s et . HOWARD COUNT‘Y MARYLAND COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET
‘OFFICE. OF PLANNING AND ZONING _ . ) 7 R o
- S . ngraﬂT/AHEnC: ; EKEendIture i :‘H-M#w .“,_,,_‘;;'—--;r‘,-,-'-\r:’rbt:;t."’- AP LA M 8 TR St VA e T it T A R R E b S R R b
N e o - T . - Audited Authorized Estimated Departmental Executive Council
o - . Lo ; L : Expenditures . Budget _ Expendiercs Requests Proposed Approved
o o CISTRASTS .. .. 1OTRISED .. 1970080 . ., . i980ISB1 B AT T 1 YR
| Dffice of the Director - T 92,805 94,195 - 98,070 103,460 111,195 111,195 -
N ~ -.- Planning Roard 6,595 8,985 7,500 10,895 8,645 - 8,845 _
- Regional Planning Coyncil - 48 983 51,580 51,580 63,840 63,840 63,840
- . . Division of Comprehensive and L. 8 e ) . .
ot Transportation Planning 309,036 _ 418,050 . 332,760 585,270 . 528,815 528,815 .
L o " Public Transporta_tion Board 2,261 3,400 1,550 3,400 3,400 3,400
® e Agricultural Land Preservation Board 1,681 . 5,185* 5,185* -5,1858* 5,185% 5,185%
- ) Agr‘icu]tur‘al Lang Preservalign Program . o . BS, 970* .. 89 970* . - 89 870* 88,970 84, 979*
Division of Land Development & .. . . ; . )
T : Zoning Administration 286,698 . | 313 950 - 314 235 3?3 595 346 755 . 346.755 o e s
. . * Budget figures mdlcated far‘ comparison purposes on'iy and not 1nc1uded in Genera? Fund tetals " The Agrfcu‘!tur‘a! Land Preservatfon
. - Program is funded from the Agmcu\tura’a Land Preservatmn Fund and f‘manced by a po‘rtmn of the transfer tax B
i . "f o Descriptive Comments ) : E e oL . . . -
s o The Department of P]annmg and Z,omng as mandated by Sectrpn 405 of the Howard County Charter is charged with the duty and
“responsibility of comprehensive planning for the growth and development of the County. Under this budget, the department has ‘_
“been divided into three alements: Dffice of the’ Director, Division of Comprehansive & Tr‘ansportanon Planning, and , Division of.
. Land Development and Zoning Adminfstration. Prior to Fiscal Year 1980-8l, Comprehensive Planning & Transportation Planning were
0T R separate elements but due to the eliminatiuon of a number of positions n Transportation Planning, consolidation of the two di-
'® ) _ vrsmns was deemed to be the most economfca1 and eff1cTent method fur preparatwn of the General P]an due to‘be cumpTeted fn 1981. .
o N R - " i -. - T T Actua1 Revenue ) E5t1mated Revenue _Anticipated Revenue
: BRI ) Progra.m/ﬁgenc[' Revepug .. _, . N W.-.....c.,..h...,_EY .1978 1979 T ek TR ~EY 1979~ -1980 v ouwew .o __..oFY 1980-1981 . e d e
oo E “ Land. Devélopment Plan Review, Proeessing Fees - .‘.13{),506 e - - 377,500 573,000’ -
A © 7 . - Zoning Administration_Revenues . T & > 8,500 . 5,900
'.' Other Special Projects 23,171 10,000 13,508 .
5 - . Sale Zoning Maps, Regs, and Publications - 3,147 . 2,100 2,500
" . ...+ ‘Interfund Reimb. from Utilities fund e . BBS T . 8§75 . . - 2,666 ..o
ST - Total Revenue from above Sources - e m - B 9-5;5?'450605'
- T - - Total Revenue from Gen. Tax Revenues . -
P TTOTAL REVENUE ST D OITEEmO . 336,160 3,062,060 )
:.7 . N ) ) . - . H ) it}nsmuﬁ’ 6/9[8? i PAGK 37
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HOWARD COUNTY, MARYLAND

OFFICE OF PLANNING AND ZONING
QFFICE OF THE DIRECTOR

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Drepartmental Executive - Council
Expenditures Budget Expenditures Reguests Proposed Approved
1 II {501 10 Sataries 77,328 70,400 74,275 87,010 95,595 95,595
1 11 0801 10 Salary Accrual Q 12,658 12,850 3,035 2,850 2,854
1 11 0501 20 Contractual Services 7,670 4,740 4,745 5,265 4,600 4,600
1 11 0581 30 Supplies & Materials 2,823 3,185 3,195 2,540 2,540 2,540
1 11 05Q1 48 Travel 3,314 3,210 3,210 5,610 5,610 5,610
1 11 0501 50 Capital Outlay 1,870 0 0 4] 0 0
TOTALS 92,805 34,135 58,070 103,350 111,795 11,185
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 &/ /R0 FOR FY 1880 § ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 0 3 +i¥ 4 4

DESCRIPTIWE COMMENTS:

* Clerk II positiom transferred from Division of Land Development & Zoning Administration.

Tha Director of Planning administers the duties and functions of the Office of Planning and and Zoning as delegated by Section
406 of the Howard Counly Charter, serves as Executive Secretary of the Planning Board, and provides planning assistance and co-
ordination with County, State and Federal agencies.
development plans, provides technical staff assistance on zoning petiticons (textual and map amendments, varfances and special permits)
tn the Planning Board prior to their recommendations to the Zoning Board or Board of Appeals and enforces zoning and subdivision
regutations. Coordinating activities of the Planning Board, the Director provides the above functions and staffs the Board's raview
of Capital budget/programs and the review of New Town Development as delegated to the Pianning Board by the Zoning Regulatlons.

This affice gperates under three (3) Programs, which are as follaws:

The Director is the final approving authority on all subdivislons and land

Administration - foordinate administrative duties and activities of the Office of Planning and Zening, provide assfistance to
Planning Board and Agricultural Board, and hold administrative adjustment hearings.

Planning Coordination - Final review of subdivision and development plaps for certificat
and outiine planning programs for the Planning Board.

REVISION

This pro?ram {15 funded at the Contfinuation level.

on, coordination of planning activitfes,
This program s funded at the Continuation level.
Public Infgrmation - Providing Planning/Zoning related communications to County citizens through use of local medfa.

gram ¥s funded at the Continuatfon tevel.

This pro-

PAGE 38
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HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING AND ZONING

PLANNING BOARD Audited Authorized Estimated Departmental Executive Coupcil
Expenditures Budgst Expenditures Requests Proposed Approved

1973-1979 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981

1 11 0502 30 Supplies & Materials 1,727 1,725 1,725 2,900 2,800 2,800
1 11 0502 40 Travel 4,868 7,260 5,775 7,995 6,085 6,045
1 11 0502 50 Capital Outlay 0 0 0 0 0 0
TOTALS 5,595 _ 5,585 7,500 10,835 8,545 8,845

Descriptive Comments:

Tha Planning Board pursuant to authority granted by Charter, Section 407, has the responsibility of reviewing a!l zoning
petitions and making recommendations prior to public hearing thereon by the appropriate body,i.e. Zening Board or Board of Appeals.
Addftionally, the Planning Board 1s the reviewing authority for variances, special permits, final development plan and Land Develop-
ment plans in New Town tse Districts and conducts public hearings as reguired by the Adwinistrative Procedures Act. The Bepard is
comprised of five members appolnted by the Executive for five year overlapping terms.

The Board reviews capital budgets and programs of the {ounty and reviews recommendations of the Qffice of Planning and Zoning
Tor General Plan revisions. Participation on the Recreation and Parks Board is a delegated duty of this Board. A member of the
Planning Board serves as a memher of the Regignal Planning Council. This Board is funded at the Basic lavel.

REVISION 6/5/80 PAGE 3
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIYE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING AND ZONING

REGIONAL PLANNING COURCIL Audited Authorized Estimated Departmentsl Exccutive
Expenditures Budget Expenditures Requests Proposed

{978-1879 10791980 1979-1980 1980-1981 1980- 1981

1 11 0503 60 Reglonal Planning

Councii 44,983 51,580 51,B8D 63,840 63,840

Descriptive Comments:

The Regignal Planning {ouncil is the council of governments for the Baltimore Metropolitan
are Baltimore County, Anne Arundel, Carroll, Harford and Howard Counties. The R.P.C. functions
coordinating agency to review Federal grant-in-aid requests and study and propose solutions for

financing, general planning, transportat{on and land use planning, health and police proteciion.

Howard County is required to help fund the expenses of the Council according to provisions

is funded at the Supplemental Tevel.

Couacil
Approved
1950-1981

63,830

Area. Included in its membership
as a metropolitan wide planning and
regional problems in the areas of

1 of Article 780 of the Maryland
Annotated Code. The assessment for Howard County is incTuded in this budget request. This Regional Planning Councii contribution

REVISION

&/9/30
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HOWARD COUNTY, MARYLAND
OFFICE OF PLANNING & ZONING

PUBLIC TRANSPORTATION BOARD Audited
Expenditures
1978-197%
1 11 0505 20 Contractual Services D
1 11 Q505 30 Supplies & Matarials 1,328
1 11 0505 40 Travel 933
TOTALS 2,261

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget
1979-1980

150
1,300
1,750

7,200

Estimated

Expenditures
1979-1980

50
900
600

1,550

CURRENT EXPENSE BUDGET

Departmental
Requests
1980- 1581

150
1,500
1,750

3,200

Executive
Proposed
1980- 138}
150
1,500

1,750
A0

Council
Approved

The Howard County Pubiic Transportation board s charged in Council Bi1} 42-1875 with: {1) Ildentifying vesources to support
(3} Encourag-

and expand Public Transportatfon, {2) Making recommendations to the County Executive on public transportation matters.
ing home-to-work iransit services. (4) Assisting citizens in procuring transit services, especially to educational, social service
and recreational facflities. (5) Coordinating citizen comments and complaints on public transportation.
transportation services so that a comprehensive transporiation plan for the County can be devaloped.

{6} Evaluating present

The Board is composed of 7 members appointed to 2 year terms by the County Executive with the appraval of the County Council.

REVISION

§/9/80

PAGE
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HOWARD COUNTY, MARYLAND

QFFICE OF PLANNING AND ZONING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

DIVISION OF COMPREHENSIVE PLANKING & TRANSPORTATION PLANNING R ) .
Aundited Authorized Estimated Departmental Executive Council
Expenditurss Budget Expenditures Requests Proposed Approved
197R- 1979 1979.1980 1979-1980 1980-1981 1980-1981 1980-1981
1 11 0504 10 Salaries 268,218 328,235 302,950 403,360 35&,650 331,660
1 11 0584 20 Centractual Services 18,712 55,699 55,700 138,160 155,710 155,710
1 11 0564 30 Suppites & Materiails 16,371 12,350 12,350 18,650 17,550 17,550
1 131 0504 40 Travel 3,842 4,350 4,350 5,100 4,300 4,900
1 1] D504 50 Lapital Qutlay 2,571 3,891 3,890 2,870 1,885 ¥,865
1 11 0504 60 Matching Funds 5,022 13,525 13,528 17,130 17,130 17,130
TOTALS 09,036 28, 050 2,750 505,270 579,815 528,815
o ) EMPLOYED VACANMT APPROVED DEPARTMENTAL REQUEST EXECUTIVE CDUNCIL-
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 j ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS o 15 3 18 -1 17 15 15

DESCRIPTIVE COMMENTS: - -
The Division of Comprehensive & Transportation Planning is responsible for initiating and maintaining a planning process at the {ounty

and community level; developing plans addressing physical, social, economic and transportation isswes and problems affecting the {ounty;

and finally, assuring the implementation of those plans in a timely and coordinated fashion.

This Division operates under seven {7) programs which are as follows:

general Plan - This program will provide a complete revision of the 1971 General Plan.
wnich wiil atlow the General Pian Lo De completed during FY 1931,

Community Plannfng - Provides an ongoing comprehensive planning process within several sub-areas of the County to fili the void between the
General slan and more specific project planning. This program is funded at the Basic level to allow completion of work already underway,
Special Studies - Provide necessary data for various planning projects, This program is funded at the Supplemental level to allow for local
matching funds for the Historic Sites Inventory Grant from the State of Maryland.

Implementation and Administration - Performs functions which are aimed at implementation and adminmistration of planning programs.
FunctTon 1s Tunded al the Continuation Jevel. “ oo
Transportation Planning and Studies ~ This program is responsible for: preparation and coordination of the implementation of plans and
studies concerning the transportalion need$ in Howard County, etc. This program is funded at the Supplemental level to allow for funding
of the final phase of the General Plan of Highways and complietion of the General Transpertation Plan.

Systems Planning and Operations Management - This program is responsible for: development of grant applications for Federal and State
Tinancia] assistance tor operating and capital needs of public transit systems within Howard County and the administration and management
of the grant programs including associated marketing and promotional activities, etc. This program is funded at the Continuation Tevel.
Transportation Advisory Service - This program is responsible for: providing informational advisory assistance, recommendations, reports
and stalT assistance Lo appropriate elected officials, appointed boards and agencies of Howard County and to represent Howard County on
varigus State and Regional transportation committees and informaticnal assistence to the general public. This progrqwé;agunded at Ege
Continuation level. REVISLON FAGE

This program §s funded at the Supplemental level

This




CA-T%

HOWARD COUNTY,

OFFICE OF PLANNING & ZONING

DIVISION OF LAND DEVELOPMENT
AND ZONING ADMINISTRATION

MARYLAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Egtimated Drepantmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-197% 19791980 1979- 1580 §980-1951 1980-1981 1980-1981
1 11 0540 10 Salaries 265,541 290,305 295,805 343,495 323,165 323,165
1 11 0540 20 Contraciual Services 16,274 10,080 5,513 15,400 11,006 11,000
I 11 0540 30 Supplies & Materials 6,486 7,380 7.380 12,400 10,300 10,300
I 11 0540 490 Travel ) 998 3,150 1,500 2,300 2,300 2,300
1 11 0540 50 Capital Outlay 3,022 3,035 3,035 0 0
TOTALS 285,503 313,550 114,235 I 396,765 345,765
EMPLOYED VYACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
: 4/1/80 4/1/80 FOR FY 1880 || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 15 0 15 -1* i4 14 14
DESCRIFTIVE COMMENTS:

The Division of Land Development and Zoning Administration administers the Subdivision and Land Development Regulations.
This Divisfon cperates under four {4) programs, which are as follows:

Land Development - Responsible for: Tegislatively directed land development; chairing of the Howard County Subdivision Review
Commfttee; coﬂr‘&gnaﬂng reviewing agency processing of submitted plans; determining the acceptability of the technical documents pur-

suant to the Subdivision and Land Use Regulations.

This pregram is funded at the Continuation level.

Zaning - Responsible for: Administration of zoning petitions and administrative adjustments; coilection of all fees applicable
to zonfng petitions, saies of maps, regulations and certain permits; investigation of complaints for possible zoning violations
custodfan of official zoning maps and of all original zoning files, exhibits and other evidence in zoning cases; represents the

County government on subdivision, land development and zoning matters before the Board of Appeals, the Zoning Beard, the Planning
Board, the Council, as well as the District Court of Howard County in such matters.
5

Eecial Frojects - Responsible for:
from e pubiic

Processing special data and graphics assignments.
, Executive, Legistative and other County agencies.

This program is funded at the Continuation level.

Primary service is given to inquiries
This program is funded at the Conifnuation level.

Admintstrative Services - Provides administrative support to every section within the Division from plans processing control to
dictatfon and budgetary accounting control.

This program is funded at the Continuation level.

REVISION

6/9/80
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Rl HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGEY

QFFICE OF PLANNING & ZONING

AGRICULTURAL LAND PRESERVATION BOARD Audited Authorized Estimated

Depanimental Executive Couacil

Expendiures Budget Expenditires Reguests Proposed Approved

1978-1979 1979-1960 1979-1980 [58(-1981 1930-1981 1980-1981

1 44 0506 30 Supplies & Materials - 520 1,265 1,255 1,265 1,265 ;.265
1 44 0506 4@ Traval 1,161 3,920 3,920 3,920 3,920 3
TOTALS T.g8T F.185+ 5,I85 55 5,185 1

Descriptive Comments:

Tre Agricultural Land Preservation Board (County) {s composed of seven (7) members appointed by the County Executive and confirmed
by the County Council. Five (5) of the seven {J) members on this board also serve as the County Agricultural Preservation Advisory
Board {State) which advises the Maryland Agricultural Land Preservation Foundation.

The Agricultural Land Preservatfon Board {County) was created by the adoption of County Council Bill No. 13 as amended on May 26,
1978, and is incorperated in the Howard County Code as Title 15, Natural Resources, Subtitle 5, Agricultural Land Preservation, and has
the responsibitity of making recommendations to the County Executive on the purchase of agricultural easements, develop detalled criteria
for the establishment and functioning of agricuTtural districts in Howard County.

The Agricultural Preservation Advisory Board (State) was created by the adoption of a State Jaw in the Maryland Legislature in 1877
which became effective on Jyly 1, 1977, and is pursuant to the authority of Article 2, Subtitle 5 of the Annotated Code of Maryland, and

has the responsibility of advising the Lounty Executive and County Council on the appraoval of easement purchases and the establishment
of agricultural districts.

*Agricultural Land Preservation Program and Board funds were removed from the General Fund and set-up as a separate fund since fts
revenyes are derived fotally from a partial transfer tax and general tax revenues are not used.

REVISION &/5/80 PFAGE
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING & ZONING

AGRICULTURAL LAND PRESERVAYION PROGRAM Audited Autharized Estimated Deparimental Execcutive Council
Expenditures Budget Expenditures Requests Proposed Approved
19781979 1975-1980 - 1879-1580 - 1SBD-IEH 1530-198) 10301981
1-44-05-50-10 Salaries 0 33,390 33,350 42,438 39,055 39,055
1-44-05-50-20 Contractual Services 52,500 52,900 41,932 45,315 45,315
1-44-05-50-30 Supplies & Materials 1,605 1,605 2,500 2,500 2,500
1-44-05-50-40 Busipess & Travel 2,075 2,075 2,800 2,800 2,200
1-44-05-50-50 Capital Outlay 0 a 300 300 300
TOTALS ) 89,970+ 8,970 85,970 59,570 83,970
- EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE CouNCIL
_STAFFING SUMMARY: _ o 471780 41,80 FOR FY 1980 | ADDITIONAL {  TOTAL PROPOSED | APPROVED
ToTALS 3 s 2 G 2 0 2 2 2
DESCRIPTIVE COMMENTS:

The Office of Planning and Zontng §s charged by the Howard County Code in Title 15, Natural Rescurces, Subtitle B, Agriculiural
Land Presarvation, to provide staff sarvices to the Agricultural Land Preservation Board and to the County Executive to implement a
program designed to preserve the open character and agricultural use of land in Howard County through the purchase of development
rights; to DEVELOP A PLAN FOR FINANCING said program, inciuding the cost of required land appraisals, if any, through any Federal,
State, County or private funds; and to enter into contractual agreements necessary o achieve the program gpais; to assist the
Qougty ﬁxec?tivgﬁln t?: atceptangedof da:atéensdoft;and gevelopment rights which may or may not meet the mandatory criteria set forth
in Section 15.506A. recommended by the Board, the office is to assist the County Executive i r j i
then to sell the farm rights to qualified jndividuals, Y ® In purchasing land in fee simple and

*Agricuitural Land Preservation Program & Board funds were removed from the General Fund and set up as a separate fund, since its
ravenuas are derived totally from a portion of transfer tax and general tax revenuss are not used,

§/9/80 45
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L T L HOWARD CQUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET .
I iy o . Audired Auihdri#d l . Emm.uwd o De r:menui Execcutive Couacil
DEPARTMENT OF PUBLIC WORKS  Expenditures Budget Expenditures . p‘Reql.':su Peoposcd Approved
.- -7 Office of Director . . - . 627,167 . 181,368 " 774,808 802,590 786,724 786,325 - -
S o Bureau af Engineering -+1,450,409 1,726,820 1,692,885 090 329 - 2,126,598 2,124,057 .-
. : . Bureav of Highways -2,667 680 2,949,805 2,941,030 3 159,499 3,151,316 3,123,318 °
. : ﬂm‘eau of Insp., License & Per‘rmts B38,205 . 1,101,357 - 1,091,002 1,290,139 1,251,962 1,251,962 .
L . ‘ Bureau of Facilities 756,290 851,290 851,290 1,287,828 1,207,258 1,205,583 -
- - - Environmental Services _ - 2, 018 ,808 2,302,915 - 2,282,560 2,647,948 7,625,237 _‘E »598,476
. Y Bureay of Utilities 5,183 078* 9,690,518 g,sgn ,§18* 13 112456+ 31,665 829+ & e -
» TOTALS - _ ,3§B,6§ E:E:S?E 633 1275 . - M, 278,331 J:I II 95 ﬁﬁ B
- ‘ “DESCRIPTIVE COMMENTS: ) N : - .
. - c © The Department of Public Works ls re;ponr%pr_ for the iﬂanning, desxgn construction, operaticn and mamt.ena.nce of public faci-
. . : Titles Tn Howard Ccunty, mc]udmg pubhc buﬂdm;s, _?scai -*oads,\ the water and 5euer and sohd waste coﬂectfnn system. .
T i . o " L . “Actuat Revenue ) '  Estimated Revenue .. Anticipated Revenue : - -
a0 v Proqram_[AggrLcy_:_ Revenusg L mieamer et seanaa—a FY 1978-1979 . . e, e EY 1879~ 1,9§0 cae - - .- _FY_1980-198]1 e ARt AT e s
S ... .- Traller Park Tax e e % 97,423 £ 95, 000 $ 95,000
R ., Highway User Taxes . - - - - 1,932,951 - 2,160,000 2,260,000
A Licenses & Permts ) . R -582,420 585;955 . 1,256,706
- Snow Removal 40,000 44,060 - 47,360
Heatth Dept. Water & Sewer Master Plan Revismn 250 . 4] 0
Development Review/Inspection Fees . - 186,755 425,600 749,505
i " Developer Street Signs 12,450 14,555 - 17,000
R feproduction & Prints . . . . . 5,450 13,600 14,600
: } - Lontrof Geodetic Survey _ - 10,000 : . 10,000 10,000
" Miscellaneous Highway Sey-v'lc:es . - o B2g - . B 10,4 700
. Sale of Dog Licenses - ‘ S h2,304 57,178 72,000 B
Commercial Refuse Revenue . _ 246,003 237,800 458,000
Pro-Rata Capital Projects {General} - 446,572 . 256,342 . - $09,222
X ~ Pro-Rata Utilities Operations - OPW only 294,482 - 134, 1901 108,983 _
Pro-Rata Utilities Capital Projects . .. - 336,326 393,556 434,268 _—
& Kiscellaneous Revenues oo o 113 460 192,400 88,025 . B
; o . Total Revenue from above sources — ~° 0 ) PR o T 3 e S —
¢ -, 77 i Revenue from General Tax Service . . 0 e .- . ...%,912.088 . JE - -z | s e e
T : TUTAL REVENUE - C e 35,4_358,659 TS EQ:E&?:S?E . . L0805 e rire miman s e
', - *Bud et figqures fndfcated for cnmpariscm purpcses and not included in the General Fund totals, Utilities are funded from the Water
. . T T and gewer Fund and financed by utility charges’ ' _ ‘ -
-. ) . - . u N sEvision : 6!9/81? racr__'8
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS

e Andited

xpenditures

GFFICE OF DIRECTOR 1975-1979

Administrative Service Division 401,350
Capital Programs/Project Mgmi. Div. 219,560
Public Works Board 4,361
Historic District Commission 1,784
Environmental Affairs Board 1i2
Animal Matters Hearing Board 0
TOTALS 627,167

DESCRIPTIVE COMMENTS:

The Office of the Director is composed of staff personnel who aid the Director of Public Works.
Staff Divisions - Administrative Services and Capital Programs and Project Management - and three advisory groups - the Public Works
Board, Historic District Commission, and the Environmenial Affairs Board.

acgquisition/site selecticon

. capital improvements programming

. projects management
grants management
contract administration
petitions/dedications/incorporations
Jegislation/personnel/inquiries

program management/budget/computer servicas

COUNTY EXECUTIVE'S

Authorized
Budget
1979-1980

558,198
212,035
5,990
2,765
2,400
0

781,388

: administrative/clerical support to public boards

Special projects and research programs are a contipuing responsibility of the Office of Director in coaperation with the Bureau

specifically involved, as well as with State and Federal agencies.

Estimated
Expenditures
1979-1930

554,278
209,375

£,930
2,765
2,400

g
774,808

CURRENT EXPENSE BUDGET

Depantmental
Requests
[980-1981

535,575
252,044
6,406
2,765
3,100
2,700

307,590

Executive
Proposed
i980-i98

520,008
251,745
6,406
2,765
3,100
2,700

785,728

Council
Approved

1980-1981

519,609
251,745
6,406
2,765
3,100

2,700

180,380

in addition to providing general staff support to the
Director, the following programs are carried out by the Dffice of the Director:

REVISION

6/9/80

The Office is organized with two

racet
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGETY

DEPARTMENT OF PUBLIC WORKS _ -

OFFICE OF DIRECTOR Andited Autharized Estimated Departmental Executive Council
Expenditures Budge: Expenditures Requests Proposed Approved
ADMINESTRATIVE SERVICES DIVISION {978-197% 1979-1980 1978-1980 1980-1981 1980-981 1980-1981
1 11 0901 10 Salaries 278,074 298,085 298,085 379,904 349,741 349,741
1 11 0901 10 Salary Accrual o] 105,008 105,004 22,755 25,865 25,865
1 11 0901 20 Contractual Services B8,B09 118,314 109,271 84,304 95,224 95,224
1 11 0801 30 Supplies & Materials 9,227 7,655 7,655 8,838 8,838 8,838
1 11 €901 40 Travel 23,847 26,340 26,340 28,974 29,540 29,141
1 1! 0906 50 Capital Cutlay 1,383 2,800 7,923 10,800 10,800 10,800
TOTALS 301,350 E55.105 554,276 TI5.575 520,008 515.609
EMPLOYED
ATAFFING SUMMARY: L VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
4/1780 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 15 1 15 4] 16 is 16

DESCRIPTIVE COMMENTS:

The Administrative Services Division provides staff assistance to the Director of Public Works who is respensible for ensurin
that the Department performs its legislated responsibilities as established by the Howard County Charter, Code, and other applicab?e
regulations in an efficient and effective manner consistent with the interests of the cit{zens of Howard County. The Director has
overall responsibility for formulating, establishing, and accomplishing the polictes, programs, and projects of the Department of
public Works. The Director provides guidance and supervision for the Department’s Bureaus and Office of the Director.

The Mdministrative Services Division provides administrative, managerial, and technical staff assistance essential to accamplish-
ing the programs and activities of the Department by aiding the Director in the planning, organizing, managing, coordinating, and
controlling functlons related to the broad public mission of Public Works. The Administrative Services Bivision generally focuses on
the areas of facility site selection, land acgquisition, organizational and employee development, and program management as well as
providing coordination and expediting services for the areas of petitions, dedications and incorporations; personnel, legistation and
public inquiries; and budgeting, procurement and revenues.

Dut ies of this Division are accomplished within the following programs: a) Supervision/Management; b} Management Improvement/
Program Management; ¢} Acguisition/Site Selection; d} Petitions/Dedications/Incorporations; and e) Legislation/Personnel/Inguiries.

A1l of the above programs are funded at the Continuation level.

6/3/80 18
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
OFFICE OF DIRECTOR

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Audited Authorired Estimarted Depanmental Executive Council
CAPITAL PROGRAMS AND PROJECT Expenditures Budget Expenditures Requests Prapossd Approved
MANAGEMENT DIVISION 19781979 1975- 1980 1979-1980 1980-1981 1980- (981 1980-1981
I 11 0902 10 Salaries 210,018 198,350 198,390 225,024 232,225 232,225
1 1I 0902 20 Contractual Services 1,610 6,550 3,890 14,900 11,400 11,400
1 11 0902 30 Suppliies & Materials 6,894 6,200 6,200 7,820 7,820 7,820
1 11 Q902 40 Travel 170 785 785 300 300 300
1 11 0902 50 Capital Outlay 867 114 110 0 _ 0 0.
TOTALS 2 12, 209 375 . 252,03 251,785 Z51,745
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY.
e 4-1/80 4/1/80 FOR FY 1980 § ADDITIONAL TOTAL PROPOSED APFROVED
TOTALS ] 1 10 O 10 10 10
DESCRIPTIVE COMMENTS:

The Capital Programs and Project Management Division is raesponsibie for assisting the Director of Public Works in managing the

Capital Improvements Program. As a part of the Office of Director, this Division provides the administrative support, coorgfnates

and monitors project progress, programs facilities, inibtiates consultant & Developer agreemenis and prepares the Capital Budget. These
responsibilities are accomplished by five programs: GRANTS MANAGEMENT: Secures and adminfisters grants, coordinates efforts of County
agencies in developing grants to support county's ability to fund programs, PROGRAM & BUDRET DEVELQPMENT: Define, develop and prepare
the Capital Improvement Budget coordinating the input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works
manage the Capital Improvement Budget by providing adminfstrative and engineering suppert and assume responsibility and authority fo
implement projects, CONTRACTS ADMINISTRATON: Administrative management of the Construction contracts tmplementing the Capital Improve-
ment Program by developing specifications, receiving bids, making awards, and handling invoices, CONSULTANT/DEVELOPER AGREEMENTS:

Administrative management of consyTtant or developer agreements on design or Water/Sewer contracts respectively.
Al1 of the above programs are funded at the Continuation level.

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS
OFFICE OF DIRECTOR

Audited Authorized Estimated Departmental Exccutive Courcil
LAPITAL PROGRAMS AND PROWJECT Expenditures Budget Expenditures Requests Proposed Approved
MANAGEMENT DEVISION 19781979 1979- (98¢ 1979-1980 ~1980-1981 1980-1981 1980-1981
1 11 0902 10 Salaries 210,019 198,390 198,390 229,024 232,225 232,225
1 11 0902 20 Contractual Services ,810 6,550 3,890 14,5800 11,400 11,400
1 11 0802 30 Supplies & Materials 6,894 £,200 6,200 7,820 7,820 7,820
1 11 0902 40 Travel _ i70 785 785 300 300 300
1. 11 0902 50 Capital Ouitlay 867 110 110 0 0 g .
TOTALS TBES 05 705,375 Z5T0AE BN 251,785
EMPLQOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY. =
. — - 4.1/80 47180 FOR F¥ 1880 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8 1 10 0 10 10 16
DESCRIPTIVE COMMENTS:

The Capital Programs and Project Management Division is responsible for assisting the Director of Public Works in managing the
Capftal Improvements Program. As a part o? the Office of Director, this Division providas the administrative support, coorginates
and monitors project progress, programs facilities, initiatas consultant & Developer agreements and prepares the Capital Budget. These
responsibilities are accomplished by five programs: GRANTS MANAGEMENT: Secures and administers grants, coordinates efforts of Lounty
agencies in developing grants to support county's ability to fund programs, PROGRAM & BUDGET DEVELOPMENT: Define, develop and prepare
the Capital Improvement Budget cpordinating the input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works
manage the Capital Improvement Budget by providing administrative and engineering support and assume responsibility and autharity to
implement projects, CONTRACTS ADMINISTRATON: Administrative management of the Construction contracts implementing the Capital Improve-
ment Program by developing specifications, receiving bids, making awards, and handling invofices, CONSULTANT/GEVELOPER AGREEMENTS:
Administrative management of consultant or developer agreements on design or Water/Sewer coniracts respectively.

All of the above programs are funded at the Continuation level.

RLVISION 6/9/80 FAGE 73
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* HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

Audited Authorized Estimated Departmentat Executive Council
OFFICE OF DIRECTOR Expenditures Budget Expenditares Roamats Proposed Avorored
PUBLIC WORKS BOARD 19781319 1975-1960 1979-1980 1980-1981 1989-198) 19801981
1 11 0903 20 Contractual Services 3,432 3,890 3,890 4,856 4,806 4,808
1 11 0903 30 Supplies & Materials 272 00 900 400 400 400
1 11 0903 4D Travel 657 1,200 1,200 1,200 1,200 1,200
1 11 0903 50 Capital Outlay 0 0 ) 0 1] o
TOTALS 4,36] 5,530 5,930 6,306 b,406 5,406

DESCRIPTIVE COMMENTS:

The Public Works Board consists of three members appointed by the County Executive. The dyty of the Board is to make recommenda-
tions to the Executive and the Council relating to plans and policies on matters under the jurisdiction of the Department of Public
Works. The Board, at the discrefion of ihe Executive or by Council vesolution, may be requested to review and make recommendations on
any matter related to the Board's function and duties.

This Board {s funded at the Continuation level.

6/3/80

REViSION FacK




CA-1T

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

QFFICE OF DIRECTOR

Audited Authorized Estimated Departmental Exccutive Council

E it Budget Expenditures Requests Proposcd Approved

HISTORIC DISTRICT COMMISSION 978 1079 1979-1980 197%-1980 1980-1981 1980-1981 1930-1981
1 11 0904 20 Contractual Services 540 725 725 725 T s 7S
1 11 0904 30 Supplies & Materials 209 250 250 250 250 250
1 11 0904 40 Travel ‘ 1,035 1,790 1,790 1,790 1,790 1,79G
1 11 0904 50 Capital Qutlay 0 0 0 0 0 ]
TOTALS . I,?EE 2,165 Z. 756 2,785 2,765 2,?55

DESCRIPTIVE COMMENTS:

The Histeric District Commission has been established to safeguard the heritage of the County by preserving designated
districts which reflect elements of the County’s cultural, sociai, economic and political or architectural history; and to promote
the use and preservatfon of such historic districts within the County for education, welfare and pleasure of the residents af the
County,

A1l applications and necessary data for issuance of permits for exterior remedeling and/or additions to structures within the
District must be furnished to the Commission for actfon at meetings scheduled monthly. The ageada for these hearings, advertising
coordination, and assistance with in-house permit reviews are prepared and presented to the Historic District Commission. Permits,
plans review etc., have been conducted by personmel of the Operations Division, Plans Review Division, Inspection and Enforcement
Division, and Permits and Licenses Division working with the 0ffice of Director, Administirative Services Division,

The Office of Director, Administrative Services Division, provides administrative support for the Historic District Commission;
the Bureau of Inspections, Licenses & Permits provides technical and clerical support.

This Commission has been funded at the Continuation level.

6/9/80

REVISION
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ear. HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET

OFFICE OF DIRECTOR

Audited Authorized Estimated Departrtntal Executive Council

ENVIRONMENTAL AFFALRS BOARD Ex peoditures Budget Expenditures Requests Propossd Approved
978-1979 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981

1 11 0905 20 Contractual Services 0 725 725 300 300 300
1 11 0905 30 Supplies & Materials 112 250 250 550 550 550
1 11 0805 40 Travel 0 1,425 1,425 2,250 2,250 Z,250
1 11 0805 50 Capital Outlay 4] 0 g Q B -0 1]
TOTALS 1z 2,400 2,400 3,100 3,100 3,100

DESCRIPTIVE COMMENTS:

The Environmental Affairs Board will be composed of five (5) members who will report to the County Executive and County Council
on a periodic basis concerning general environmental affairs issuves. The Department of Public Works will provide the staff support
and the Executive will appoint a Department employee as the Board's executive secrefary, probably the Chief, Bureau of Envirommenta?l
Services.

The Board will review and comment on technical and policy issues In the environmental affairs field. Special issue advisory

groups such as the 208 Public Advisory Committee and Solid Waste Management Technical Committee will be combined as a part of this new
Board.

This Board is funded at the Continuation level.

REVISION

6/9/80
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HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS )

OFFICE OF DIRECTCR Audited Authorized Estimated Deparimental Executive
Expenditurcs Budget Expenditures Requests Proposed
ANIMAL MATTERS HEARING BOARD 1978-1979 1979-1980 1979-1980 1o80-1981 1980-1981

1 11 D906 20 Contractual Services 0 Q 0 460 460
1 11 0906 30 Supplies & Materials [t 0 0 800 . 800
1 11 0906 40 Travel : g 8 3 1.443 1,443
1 11 0906 50 Capital Dutlay

TOTALS [+] '_Cl'_ 1] 2,700 ) 2,700

DESCRIPTIVE COMMENRTS:
The Animal Matters Hearing Board was established in the 79-80 legislative session, Title 17, Subtitle 3 {Animals}.

Council
Approved

19RO-1981

460
800
1,440
0

This Board

consists of seven {7) members, all residents of Howard County, one of whom shall be a veterinarian licensed to practice fn Howard
County. O©f the six {6) remaining citizens, three {3) shall have experience in animal matters. No more than two (2) members shall
be from the same election district. A1l members are appointed by the County Executive subject to the confirmation of the County

Council, The Board should meet not less than once a month.

The Board reviews, comments, and makes recommendations on animal related matters affecting Howard Counity. Specific respon-

sibilities include: 15 Recommendat ions to the Director of Public Works concerning rules and regulations pertaining to o
of animal control facilities, standards and procedures for control, collection, care, custody and disposal of animals; 2

)

aration

Sub-

mittal of an annual report concerning the Board's responsibilities; 3) Review of the annual proposed budget for the operatlion
of the animal control facility; 4} Holding of hearings for authorizing the destruction of danagerous, vicious, or mistreated

animals.

REVISION

6/9/80
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

BUREAU OF ENGINEERING

Audited Authoerized Estimated Diepartmental Execulive Council
Expenditures Budpget Expenditures Requesis Proposed Approved
BUREAL} OPERATIONS 5978-[‘37_‘? 1979-1980 19731980 198(- 1981 1980- 1981 1960-1981
1 11 0921 1€ Salaries 82,298 85,465 85,465 104,445 98,152 98,162
1 11 082)1 20 Contractual Services 809 2,190 1,290 2,410 1,110 1,110
1 11 0921 30 Supplies & Materials 1,694 2,460 2,480 2,705 2,705 2,705
1 11 0921 40 Travel 147 580 550 605 732 662
1 11 0921 5G Capital Qutlay 102 11¢ 110 0 0 0
TOTALS m ___:_.._gU: 75 . ___,___895:5 . m __;__IUE ?Ug 102 |ES§
i EMPLOYED VACANT ABPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR Fy 1980 § ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 4 a 4 G 4 1 .}
DESCRIPTIVE COMMENTS: )

The Bureau Operations Division is responsible for the management and control of the Bureau of Engfneering';total activities,
Primarily this Division performs duties pertaining to preparation of the Operating Budget, management of the Bu

reay's sixteen (15}
Erograms. nroviding input into the preparation of the Capital Budget, personnel administration for more than seventy {70) employees,
udget control, purchasing, consultant contract administration, and the supervision of the Bureau's six {6} Divisions.

In order to accomplish this broad goal, the Supervision and Administration Program has been developed. This Program has been
devised to ensure that each Division's responsibiiities are effectively communicated to all empioyees. Another function of this
Program is to prepare and maintain M.I.S. data and to develop ancillary information to assist in the management decision-making
process.

This program is funded at the Continuation level.

REVISION 6[9/80 PAGE 85
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF ENGINEERING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Conncil
Expenditures Budget Expenditures Reguests Proposed Approved
DESIGN DIVISION 1978- 1979 1979-1380 E979-1980 1980-194¢ 1380-1981 19801981
1 11 0922 10 salaries 192,244 191;504 191,604 243,580 229,240 22%,240
1 11 0922 20 Contractual Services 27,509 7,677 4,477 7,700 4,200 4,200
1 I 0922 30 Supplies & Materials 5,432 7,178 7,175 7,235 7,235 7,235
1 11 0522 40 Travel 258 575 875 645 645 645
1 11 0822 50 Capital Outlay 1,891 995 995 0 o] 0
TOTALS 737,398 708,026 704,828 759,150 2,320 2L
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
B 4/1/80 4,1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 1] i1 g 11 11 11

DESCRIPTIVE COMMENTS:

The Design Division is charged with the responsibility of ensuring that public ut{lities and transportation systems are con-

structed in compifance with County standards, regulations, and sound engineering pyracties.

Primarily,

his Division §s concerned with

protecting the health, welfare, and safety of the Counly residents through a comprehensive design review utilizing accepted engineering

methods.

ings fo be constructed in Howard County.

This Division is the reviewing agency for all roads, bridges, sidewalks, sewar facilities, water systems, and public build-
To accomplish this task, the Design Division has been segmented into the following programs:

Road and Bridge Design Program has been developed to ensure that rocad and bridge construction is in compliance with established

engineering practices.
proposed roadways and bridges,

plicahle codes, regulations, and standards established by the County.

Water and Sewer Design Program was devised to facilitate design review of wastewater collection systems, pumping facilities, water
system extenslons ana—anaiys1s of d This Program is charged with the responsibility

of ensuring that all water and sewer facilities proposed for County construction comply with established regulations, building codes,

sound engineering principals.

etailed hydraulic studies prepared by consulfants.

IncTuded in this Program is the design review of construction drawings for Capital Projects and developer
The design review process has been developed Lo ensure that construction plans meet or exceed all ap-

Stormwater Design Program is responsible for the design review of storm drainage improvements and retention dam proposals.

Another function of this Program is to define the fioocdplain areas within Howard County.
water management plan is a function of the program areas.

Implementation of the floodplain and storm

The primary responsibility is to ensure that all storm water drainage
projects conform with the existing codes, regulations, and sound engineering practices before consiruction begins.
ATl of the above programs are funded at the Continuation level.

HEVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audited Authorized Estimated Departmental !;xccutivc A Couz::‘il
E dit Budget Expendituzes Requests roposed ppro
DEVELOPMENT SERVICES DIVISION KF;E;?I‘E:- ;;'F; 1873- 1980 1978- iquO 1980- (981 [980- 1981 1980-1981
1 11 0923 10 Salaries 104,961 145,948 146,948 201,786 176,025 176,025
1 11 0923 20 Contractual Services 861 2,700 1,730 3,500 1,500 1,500
1 11 0923 30 Suppliies & Materials 1,596 1,605 1,605 2,07% 2,075 2,075
I 11 0923 40 Travel 81 158 - 198 230 230 230
I 11 0923 50 Capital OQutTay 0 150 . 150 C o 0
TOTALS 167,3§§ ISI,EOI IEE,G?I 207,555 79,830 179,53{5
EM;L&;E; ) _\a:CAHT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1 /B0 471,80 FOR FY 1980 | ADDITIONAL TOTAL FROPCOSED APPROVED
TOTALS B 0 8 ! 0 B 7 7

DESCRIPTIVE COMMENTS:

The Development Services Divisfon {5 a newly created Division. Basically, the responsibitity of this Division is to coordinate
function within the Bureau and with other concerned agencies. This Division receives a?1 plans from the Office of Planning and Zoning
for proposed subdivisian development, site developments, industrial, commercial and special construction. Petitions relating to the
Ioning Board, the Board of Appeals, the Planning Board and request for a variance to existing regulations are forwarded to this Division
for distribution. Once the petitions and construction plans have been forwarded to the proper reviewing agency, it is this Division's
responsibility to ensure that all reviews are completed in a timely fashion. Other areas that this Division {s concerned with is re-
ceiving complaints and inguiries from the public relative to land development issues.

Subdivision Services was developed to receive all subdivisfon, commercial, industrial, and special construction plans from the
0ffice of Planning and Zoning for distribution to the reviewing agencies. These plans include preliminary plans, tentative plans, and
final plans, in addition building permits and petitions are forwarded to correct reviewing agency. Complaints and inquiries are re-
ceived with the intent of providing a satisfactory reply te the concerned party within a reasonable time frame,

Site Development Services is responsible for the distribution of skeich plans, preliminary plans and final site development plans.
Once Ehe plans have Deen assgned to the proper reviewing agemcy, it is the function of the program to ensure that reviews are com-
pleted on schedule. Complaints and inguiries are received and answered by persennel assigned to the program.

This Division will ensure proper interpretation of County developmeni policy and w1il communicate this information to the public.

As specific problems are identified, this group will act as advocates for the public to ensure timely and complete processing of plans,
petitions and applications.

The above programs are funded at the Continuation Tevel.

revision __8/9/80 raoe_ B7
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Audned Authorized Estimaied Deparnmentak !-ii’xccu:iv; l'.h(:m.n-u‘:i;
E ditures Budget Expenditures Requests ropose: pprove
DEVELOPMENT SERVICES DIVISION Kl’{;’;g‘_;";ﬁ [97‘;!&0- %979_]930 1980 198 | 1980-1981 1980-1981
1 11 0923 10 Salaries 104,951 146,948 146,948 201,780 176,025 176,025
1 11 0923 20 Contractual Services _861 »700 1,730 3,500 1,500 1,500
1 11 0923 30 Suppliies & Materials 1,596 1,605 1,605 2,075 2,075 2.075
I 11 0923 40 Travel ’ "Bl igg i98 230 230 230
1 11 0823 50 Capital Qutiay 8] 150 150 0 0] 4]
TOTALS 107,359 ) 150,671 207,585 179,830 179,830
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1/80 41780 | FORFY 1980 [ ADDITIONAL | YOTAL PROPOSED | APPROVED
TOTALS 1l 8 0 B i 8 7 7

DESCRIPTIVE COMMENTS:

The Development Services Division {s a newly created Division.
function within the Bureau and with other concerned agencies.

for proposed subdivision development, site developments, industrial, commercial and special construction.

for distribution.

This Division receives a

Basically, the resgﬁnsibi1ity af this Division is to coordinate
1 plans from the Office of Planning and Zoning

Petitions relating to the

Zoning Board, the Board of Appeals, the Planning Board and request for a variance to existing regulations are forwarded to this Divisian

ceiving complaints and inguiries from the public relative to land development issues.
Subdivision Services was developed to recetve all subdivision, commercial, industrial, and special construction plans from the

Office of Planning and Zoning for distribution to the reviewing agencies.
final plans, in addition building permits and petitions are forwarded to correct reviewing agency.

cefved with the intent of providing a satisfactory reply to the concerned party within a reasonable time frame.
Site Development Services is responsibTe for the distribution of skatch plans, pretiminary plans and final site development plans.
Once the pTans have been assigned to the proper reviewing agency, it is the function of the program to ensure that reviews are com-
pleted on schedule. Complaints and inguiries are received and answered by parsonnel assigned to the program.
This Division will ensure proper interpretation of County development policy and w11} communicate this information to the public.
As specific problems are identified, this group will act as advocates for the public to ensure timely and complete processing of plans,

petitions and appliications.

The above programs are funded at the Continuation level.

REVISION

6/5/80

Once the petitions and construction plans have been forwarded to the proper reviewing agency, it is this Division's
responsibility to ensure that all reviews are completed in a timely fashion. Other areas that this Division is concerned with is re-

These plans include preliminary plans, tentative plans, and
Complaints and inquiries are re-
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF ENGINEERING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Autharized Estimated Departmental Executive Council
Expenditures Budget Expenditures Reguests Proposed Approved
CONSTRUCTION MANAGEMENT DIVISION 19781979 1979- {98¢ 1979- 1980 198G- 1961 1980- {981 1980-1981
1 11 0924 10 Salaries . 137,902 131,671 131,671 133,913 123,720 123,720
1 11 0924 20 Contractual Services ,126 1,800 800 . 8040 800
1 11 0924 30 Supplies & Matertals 1,425 795 795 880 880 880
1 11 0924 40 Travel 627 855 855 940 940 940
1 11 0924 50 Capital Gutlay 1,081 110 110 0 0 )
TOTALS 147,157 ) d34, 135,733 176,340 158 340
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: 4/1/80 4/1/80 FOR FY 1980 || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS & 0 6 0 6 5 5
bEscnq;rv%igahuﬂE - N

nstruct jon Management Division is responsible for working with County agencies, consultants, contractors, and other concerned
parties in the comstruction of public works. This Division is primarily fnvolved in the construction of roads, bridges, storm water fa-

cilities, water systems, sewerage systems, and public buildings.

Upon receipt of approved capital projects, personne? in this Division

will participate in consultamt selecticon, rent applications, development of construction schedules, change order approvals, and act as
the County's agent in all functions related 1o the construction mana

?ement of all assigned Capital Projects.
the Construction Management Division has been segmented into the following programs:

es are compioled oft sChedule and are w

and to ensure that the County receives an end product that fulfilis ihe needs of the citizens at the Towest possible cosi.

Tn appraved cost constraints.

To accomplish this task,

Road and Bridge fonstruction Management Progqram will direct its efforts toward the copstruction management of rcad and bridge pro-
Jects which have been approved in Lhe EapiEa[ Euggef.

The basic goal in developing this program is to ensure that the County Govermment
and the public receives an end product that fulfilis the needs of the citizens at the Towest possible cost

¥ater, Sewer and Storm Water Facility Construction Management i{s to ensure that all Capital Projects such as water, sewer and storm

water ?acr!vfi Teted hedul d Tth d

Primarily this program kas been established to per-
form consultant selections, grant applications, provide construction schedules, process change order requests, attend progress meetings,

Buflding and Structure Comstruction Management has been established to solidify the Department’s mission to ensure that ail build-
ing and structure proJects are completed per the approved construction schedule within the cost constraints

programn include consultant selection, grant applications, attend progress meetings, provide construction scﬁeduled process change order

L]
requests, and to ensure that the County veceives an end product that fulfills the needs of the citizens at the Towest possible cost.
A1l of the above programs are funded at the Continuation level.

REVISION

Tha functions of this

6/9/80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU DF ENGINEERING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
CONSTRUCTION INSPECTION & SURVEY DIV. “*HiogTior 1979-1980 1979-1980 1980- 1981 1980-1981 1986~ 1981
1 11 0925 10 Salaries 489,321 559,275 559,275 718,016 694,530 894,530
1 11 0925 20 Contractual Services 13,913 21,078 17,348 23,185 17,185 17,185
1 11 0925 30 Supplies & Materials 15,227 17,706 17,706 19,475 19,475 19,475
1 11 0925 40 Travel 15,925 18,514 ig,514 20,365 21,693 20,630
1 11 0925 50 Capital Outlay 14,965 23,165 23,165 12,240 12,2480 12.240
JaTALS A9, 351 TI5,798 £36.008 703,781 765,173 754,060
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL,
STaFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 26 Z 28 G 28 3G 30
DESCRIPTIVE COMMENTS:

This Division is responsible to the Chief, Bireau of Engineering to survey and inspect the construction of Capital and Developer

type projects to see that they comply with the approved plans and specifications before acceptance by the County.

Major duties per-

formed by this Division are engineering inspections of water, sewer, roads, storm drains and facilities to assure that they meet County

standards.

These inspections would include grading, pavings, utility {gas, electiric, and telephone] comstruction in the County right-

of-way, vertical building construction, etc., perform materials testing to see that only top grade materials are accepted, prepare and
maintain as-buiit plans of construction drawings on the aforementicned projects, run copies on request, provide drafting assistance for
the Department of Public Works, provide survey assistance to other agencies on regquest, maintain control stations for the Howard County
Gecdetic Program, and to provide an on-going bridge maintenance inspection and rating to comply with the 1368 Federal Highway Act.

Technical Support {s to provide for the overall administration of all prorams on the Division level.

In addition, this program witl

resedrch and develop standards and specifications for construction, provide drafting, material testing, and office support for the program
Utitity Inspection is am cn-going program for the inspeciion of both developer and capital type projects to ensura that the con-

tractor complies with the approved plans and specifications of his centract.
sidewalks, curbs and storm drain systems in new subdivisions for compliance before road dedication.

Also, this program provides the inspection of roads,

Surveys provides the surveying support needed for the Gepartment of Public Works to do field work in the area of both departmental
and ccpita' projects.

subdivision regulations.

A1l of the above programs are funded at the Continuation level.

&1so, this program has the responsibility of mafntaining and expanding geodetic centrol to comply with the new
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HOWARD COUNTY, MARVLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF ENGINEERING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

. Council

Audited Awshotized Estimaged Departmental Execusive

Expenditures Budget Esxpenditures Requests Proposed Approved
TRAFFIC ENGINEERING DIVISION 1978-1979 1979-1980 1979-1980 . 19801981 19801981 1980-1981
1 "11 0926 10 Salaries 147,695 162,595 162,595 200,486 205,445 205,445
1 11 0926 20 Contractual Services 114,828 120,885 118,160 135,986 284 685 284 ,685
1 11 0926 30 Supplies & Materials 69,141 73,191 53,191 77,080 77,080 77,080
1 11 0926 40 Travel 4,308 5,193 5,193 11,278 13,001 11,593
1 11 0926 50 Capital Outlay 3,040 $,000 9000 650 £50 £50
TOTALS T35,012 70,8578 55,130 : :

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL.

STAFFING SUMMARY
‘ 47180 471780 FOR FY 1880 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 10 Q 10 Q 10 10 10
DESCRIPTIVE COMMENTS:

The Traffic Engineering Division is responsible for the support and implementation of Title 21 of the Howard County Code, the

MaryTand Vehicle Laws, and the Federal regulations relative to traffic control reguirements.

This responsibflity primarily pertains

to the County's road system of approximately 600 miles but it also extends to the State Highway system within the County through

liaison with the State Highway Administration Traffic Division.

To accomplish this task, the Division of Traffic Enginearing has established the following programs:

Traffic Data & Evaluation is to provide for the administrative and fnvestigative procedures necessary to properly and promptly
addréss Lhe concerns of tne general pubiic with respect to traffic operations on highways within the County.
for relating the expressed comcern or suggestion to actual highway operatfon and accident experience and to the applicable Federal,
State and County traffic regulations and guidelines.

Street Signs % Marking provides for installation of regylatory, warning information, and directional signs according to the State
and County adopted criteria defined by the Manual on Uniform Traffic Control Devices.
traffic centrol center, edge, and lane lines for the safe guidance of traffic.

Sireef Signals & Maintenance provides for the continuity of operation of the County's growing complement of Traffic Signal system
and SchooY Warning Flasher system through appropriate funding to support the snergy requirements and the timely maintenance or repalr

of aquipment,

A1l of the above programs are funded at the Continuation level.

It provides the means

1t also provides for application of painied

Street Lighting Program. This program has been estabished in crder to address the need of Howard County resfdents for effective
and efficient streat 1ighting in existing subdivisfons. The program will provide for the creation of street light districts by

Upon the receipt of such petitions, DPW will develop a street lighting plan and

petition of propert¥ owners who abut
determine the install

ation and projec

ublic roads. C
ed two year energy and maintzenance costs.

annual installments against the abutting properties directiy benefiting from the street lights.

based on the appraise

After the initial two years ithe County will absorb the energy and maintenance costs,

program s at the Supplemental level,

value or, alternatively, the front footage of the abutting properties.
This

These costs would then be apportioned in two equal
These costs would be determined
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET i
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING Audited Authorized Estimared Deparumentat Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
GENERAL PROJECTS DIVISION 1978-1979 197%-1980 1979-1980 1980-1981 . 1%80-1981 1980-1981
1 11 0927 10 Sataries 8 126,650 126,650 150,740 127,530 127,530
1 11 0927 20 Contractual Sarvices 0 2,250 780 2,000 700 700
1 11 (927 30 Supplies & Materials 0 _ 825 825 915 915 915
1 11 0927 40 Travel 0 850 B50 935 935 935
1 11 0927 50 Capital Qutlay o 0 0 335 338 335
TOTALS [ 130,575 ,129,{)?5 154,925 130,415 135,&15
) EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST EXECU_TWE COUNCIL
STAFFING SUMMARY. 4,1 /80 471/80 FOR FY {1980 [ ADDITIONAL TOTAL, PROPOSED APPROVED
TOTALS 5 0 5 4 5 4 §
DESCRIFTIVE COMMENTS:

The General Projects Diviston is responsible for implementation of those projects identifed as General County, Fire Adminis-
tration, Recreation & Parks, Community Renewal, and other efforts which are not assigned to the other Divisions of this Bureau.
This Division will be avaflable to assist or work with other agencies in the development of programs; costing, scheduling, con-
struct ion methods, availability of materials; and other such jtems which may be pertinent to the development of County Facilities.

To accomplish the above, the General Projects Division has established the following programs:

General County Projects: Directs its efforts toward the development management of General County Capital Projects, such as:
1) Senior Citizens Center; £} New Detention Center Facility; 3} 8&0 Railroad Station; and 4) County Animal Shelter.

Parks & Fire Service Prpjects: Directs its efforts toward the development management of Park and Fire Service Capital Projects
such as: 1} Bikeways; &) Parks Faciliities; 3) Neighborhood Parks Master Plans; 4) Tennis Court Construction; and 5) New Fire Stations.
Miscellanepus Capital Projects: Direcis its efforts toward the construction management of miscellaneous Capital Projects, such
1} Guilford Gardens {Structures, Grading L Utilities); 2) Central Library {Furnishing & Landscaping).

as:

Personnel assigned to the above programs have the responsibility of acting as the County's Agent in all areas of develapment/con-

struction management to include: Consultant Evalwation, Grant Applications, atiendnace at Programm Meeiings, provide Construction
Schedules, and process Change Order requests.

All of the above programs are funded at the Continuation level,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT \ﬁXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS )

BUREAU OF HIGHWAYS

Audited Authotired Estimated Departmental Executive Coungcil

Expenditures Budget Expenditures Requests Proposed Approved

1978-1979 1979-1980 1979|880 1980-1981 1980-1981 ieBo-1981

Bureau Operations Division 212,461 230,545 229,285 273,953 272,270 272,017
Highway Maintenance Qivision 2,455,219 2,715,260 2,711,745 2,885,546 2,879,046 2,851,101
Snow Removal Service Division 0 0 4] g 1] ] Q
TOTALS 2,667,580 2,949,805 2,541,030 3,159,459 3,151,316 L2318

DESCRIPTIVE COMMENTS:

The Bureau of Highways has been assigned the primary responsibility for the construction, maintenance, and cieaning of all County-
owned roadways, bridges, draipnage facilities, and other appurtenant facilities to ensure an adegquate transportaticn network in Howard
County, especially during emergency or hazardous periods, for the safety and welfare of Howard Countians.

To meet this responsibility, the Bureau s empowered:

1. To provide the resources necessary for the maintenance of all County-owned roadways and appurtenant facilities under Howard
County jurisdiction in accordance with applicable Federal, State, and County laws and regulations, and consistent with good engineering
practices. -

2. To review and participate in the Subdivision and Plans Review Process, the Road Dedicatfon Process, and the Capital Improve-
ments Program to ensure the standards and specifications of Howard County are met concerning roadways and appurtenant facilities.

3. To review and participate in the planning and design stages of the Highway Resurfacing Program and to supervise the con-
struction of this element within the Capital Improvement Program and other projects as designated.

4, To {ssue permits for utility installation in County road right-of-ways in accordance with applicable Howard County Laws and
Regulations.

5. To ensure all County-owned roadways and appurtenant facilities are clear of all debrfis, and hazardous conditions and 1itter,
$0 as to maintain a safe and aesthetically pleasing transportation network, and to assist and cooperate with other Federal, State and
County agencies in clean-up efforts necessitated by emergency or hazardous periods.

6. To provide information and coordimate with the State Highway Administration on matters relating to the maintenance of State
and County-owned roads within Howard County.

7. To provide the administrative and clerical services required for the performance of coordinated activities within and with-
out the Bureau.

REVISION §/3/80 FAGE
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF HIGHWAYS

COUNTY EXECLTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorired Estimated Depanmental Executive Council
Expendituses Budget Expenditures Requests Proposed Approved
BUREAU GPERATIONS 1978-1979 1979-1980 1979- 1980 1930-1981 1980-1981 1980-1981
1 1I D931 10 Sataries 135,787 142,695 142,695 172,833 170,912 170,912
1 11 0831 20 Contractual Services 66,680 74,650 73,390 , 88,320 88,226
1 11 0931 30 Supplies & Materials 8,674 10,100 13,100 11,000 11,000 11,000
1 11 0931 40 Travel 1,320 1,500 1,500 1,550 1,788 1,535
1 11 0831 50 Capital Qutlay 0 1,600 1,600 250 250 250
TOTALS 212,361 230,545 229,285 3 72,20 272,017
EMPLOYED VACANT APPROVED DEFARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: _
B 4/1/80 4/1/80 FOR FY 1880 § ADDITEONAL TOTAL PROPOSED APPROVED
TOTALS _ 7 0 7 o 7 7 7
DESCRIPTIVE COMMENTS:

Bureau Operations pravides sug

iwe programs:
1.
2.
3.

a} Supervision and

5.

ervisory, administrative and clerical support for the Bureau of Highways.

} Administrative Support. It is responsibie for the following:

To administer the financial affairs of the Bureau of Highways.

To coordinate, assemble, and maintain a varlety of centrols for effective and proper performance reporting.

To develop and implement Lhe necessary controls for effective and efficient management of Highway operations.

4. To provide the gclerical and stenggraphic functions for the Bureau of Highways.
To administer all personnel related matters for the employees of the Bureau.

Bureau Operaticns has

The primary objective of this Division is to provide the administrative and clericail rescurces required for the performance of

coordinated activities from within and without the Bureau, and to promote effective and efficient manag

To meet this criteria, the Division has been organized into three {3} functional work units.

ement of Highway operations.

The Personnel and Payroll Unit administers and processes all perscnnel related matters to insure coordination among the employees
of this Bureau, the Bureau itself, the Department of Public Works and the Personne) Diviston.

The General Administration Unit provides the stenographic, clerical and administrative talents necessary to coordinate internal
programs between the Bureau and other Agencies.

The Budget Control and Accountingq Unit maintains the necessary documents which enable this (ivision to prepare, administer, and
control the Bureau’s Operating Budget and Highway's portion of the Capital Improvemant Program.
A1l of the above programs are funded at the Continuaticn level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS

Audited Authorized Estimated Departmeniai Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
HIGHWAY MAINTENANCE DIVISION 1978-1979 1979-1980 19791980 1980-J9R1 1980-1981 1980-1981
1 11 0932 10 Salaries 1,509,921 1,568,660 1,568,660 1,893,791 1,853,291 1,853,291
1 11 0932 20 Contractual Services 15,537 . 1,100 17,000 17,000 17,000
1 11 0932 30 Supplies & Materials 607,210 £06,700 599,185 614,000 614,000 614 .000
1 11 0932 40 Travel 1{1,611 123,000 123,000 235,755 270,755 242,810
1 11 08932 50 Capital Cutlay 210,940 359,800 399,800 124,000 124,000 124,000
TOTALS 21155,215 ] 2. 715,750 Z 1,735 E|EES,515 2,379__535 2,851,101
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4s%1./80 FOR F¥Y 19BD || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 93 1 94 Y 94 95 35

DESCRIPTIVE COMMENTS: : - :
The Maintenance Operation covers a wide range of activitg and consists of both Remedial Maintenance and Preventive Maintenance.

The physical accomplishment of this primary objective is carried out by three zone operations and a support group. Remedial main-

tenance is defined as thosa operations which correct deficiencies of the pavement structure or the road surface after the Gccurence

of serfous damage. Preventive maintenance consists of those operations which prevent the deterioratien of structural characteristics

of the pavement by ensuring that future traffic reguirements are met and by complying with the required standards for acceptahle

road quality. These two elements, which comprise the annual maintenance operation, have been defined in terms of division objectives

to meet the prime responsibility of the Bureau. The following programs are carried oul by the Highway Maintenance Division:
a} Road Surface Maintenance
b

; Roadside Maintenance
} Bridge Maintenance
]
}

Tar and Chip Resurfacing
Equipmant Mzintenance
Equipment Replacement
Capital and other assistance
k) Snow Removal

A1) programs, with the exception of Fguipment Replacement, are funded at the Continuation level.

c
d
e
f
g
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive

BUREAU OF INSPECTIONS, LICENSES & PERMES{:.: ditures Budget Expenditures p.Requﬁls Proposed
1978-1979 1579-1980 1979- 1980 1980-1981 1980- 1981

Bureau Operations 107,046 111,380 114,005 i64,572 156,990
Inspect ion/Enforcement Divisian 506,707 661,835 655,575 725,953 726,293
Plan Review Division 151,419 189,190 187,260 99,495 6,975
Licenses and Permits Divisien 63,561 125,870 124,880 148,682 143,815
Plumbing Code Advisory Board 225 1,645 1,545 550 550
Board of Electrical Examiners 2,263 3,010 3,010 2,250 2,250
gAEV Service Adgig?ry Eommittee 1,083 0 0 0 0
ed iment Contro viston 8,727 B.727 148,637 125,088
TOTALS 35,305 05T Y. 041,007 T0.13 TI51.562

DESCRIPTIVE COMMENTS:

Council
Approved
1980-1981

156,990
726,293
96,975
143,815
550
2,250

0
125,089

050,067

The Bureau of Inspections, Licenses and Permits reports to the Director of Public Works and is delegated the duties and
respensibilities of the administration, permit and license approval and issuance, and enforcemant of the building code, machanical
codes, sediment standards, fire code, and other miscellaneous codes for 21l structures and construction within Howard County in
accordance with the Howard County Charter, Section 470.

Within the operating buydget for F.Y. 1979-80 the Bureau has been organized into four (4} Divisions and been designated re-
sponsible the clerical recording duties associated with the Plumbing Code Advisory Committee, the Brard of Electrical Examiners.
The Operations Division is responsible for the supervision, pianning, direction, coordination, administrative support,
technical support, and statistical data reporiing for the Bureau of Inspections, Licenses and Permits.

Tha Inspection and Enforcement Division is responsfble for providing inspectfon services and enforcement of applicabie
codes and regulations relative to building construction, mechanical construction, fire protection, rental housing, signs, and

other miscellaneous areas.

This Division provides such services by means of on-site inspectfions, consultations with con-

tractors and engineers, the forwarding of notices and code vipiations, and providing code interpretations.
The Plan Review Division is responsible for providing technical review expertise relalive to construction, mechanical,

site development, and sediment control plans.

the Bureaufs inspeciors regarding code interpretations.

control? review and inspection.

Horks.

responsible as described by the Howard County Code of Public Laws.

REVISION

The Division is furthermore respensible for providing technical assistance to
The Division is also responsible for providing on-site sediment

The Licenses and Permits Division has been designated as the Public Works Assistance Center for the Depariment of Public
This Division is responsible for the acceptance and issuance of all the Ticenses and permits for which the Bureau fs

§/8/80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIL WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS .audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive Couaci
Expenditures Budget Expenditures Requesis Propased Approved
BUREAU DPERATIONS E9?3-197E . 1979- 1980 1979-1980 1980-1%81 1988-1951 ] 1980-1981
1 11 0941 10 Salaries 99,833 101,880 101,880 155,072 150,490 150,496
1 11 0541 20 Contractual Services 750 ,750 1,375 4,260 , 260 1,260
1 11 0941 30 Supplies & Materials 4,834 5,800 5,800 3,500 3,500 3,900
1 11 0941 40 Trave) E71 800 830 960 500¢ 900
1 11 0941 50 Capital Qutlay 358 150 isp 440 440 440
TOTALS 107,048 11, 38 118,085 Te4E72 420,990 156,430
- EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 473780 FOR FY 1980 || ADDNTIONAL TOTAL PROPOSED ARPROVED
TOTALS 5 0 5 0 5 5 &
DESCRIPTIVE COMMENTS:

The Operations Division is _responsibie for the supervisicn, p1annin%, direction, coordination, administrative support,
technical support, and statistical data reporting for the Bureau of Inspecltions, Licenses and Permits.

Program Description:
Tupervision & EecﬁnicaT Support.
efforts; arganizing and drafting EE B

This program {s responsible for the coordination of the Sureau’s work Joads; personne]
e Bureay's operating budget; efforts related to Bureau policy and operating procedures; de-

veloping a comprehensive training plan for Bureau persomnel; providing for specific code interpretalions relative to construc-
tion, mechanical, fire, housing, etc., code and regulations; offers recommendation and amendment related to any codes and/or
regulations administered by the Bureau; provides a source of expertise concerning the current State-of-the-Art relative to any

technical area for which the Bureau is responsible.

Administrative Suppori.

This program waintains the current operating budget, purchases necessary equipment and supplies,

processes personne] matters, administers the payroill, provides cierical support for the various boards and committees supported

its responsibilities and/or cperations.

by this Bureau, and responds to the public as well as other agencies relative to any inguiries made upon the Bureay regarding

Statistical & Data Reporting.

This program captures, documents, and reports all statistics and data relative to the
construct lon indusiry within Howard County; as well as revenues received from permit and license fees.

This program pravides

stagistical data for many and various Federal, State, and County agencies relative to econamic growth, and pepulation increases.
All of the above programs are funded at the Continuation Tevel.
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORK3

BUREAU OF INSPECTIONS, LICENSES & PERMITS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authonzsd Estimated Departmental Executive Coynci
Expenditures Budpes Expenditures Requests Proposed Approved
INSPECTION/ENFORCEMENT OIVISION 1978-1979 £979-1980 1979-1930 1980-198{ 1930—!98_! 1980-1981
i 11 0942 10 Salaries 464,400 583,155 585,155 653,656 662,496 662,495
1 11 0942 20 Contractual Services 3,450 11,387 . 12,520 0 4,020
1 11 0942 30 Supplies & Materiais 3,758 2,833 2,833 4,467 4,467 4,457
1 11 39:2 gg Travel 34,297 5%,402 6%.422 5%.845 5%,845 53,845
1 11 0942 Capital Outlay 802 BS 8 465 465 1.465
TOTALS 207 661,835 555,575 725,953 7§3:?§§ 7?31??3
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 § ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 30 0 K} it} 31 30 30
DESCRIPTIVE COMMENTS: ) -

The Inspection & Enforcement Division 1% responsible for providing services

and enforcement of aﬁp1icab1e codes and-regu1a—

tians relative to building construction, mechanical construction, fire protection, rental housing, signs, and other miscellaneous

aAeas.

forwarding of notices and code violations, and providing code interpretations.

Program Description:
onsiruction Inspection.

This division provides such services by means of on-site inspections, consultations with contractors and engineers, the

g This program ensures safe building construction and alterations through the enforcement of the
building and related codes/regulations incident to the building and its use.

Mechanical Inspection.

enforcement Gf Lhe plumbing and related mechanical codes/regutations.

Miscellaneous & Sign Inspection.

requirement of the Howard County liquor License Commissfoners, and the sign code within Howard County.

Housing Inspection. This program ensures enforcement of the housing code relative to rental properties.
Fire ProfecETon Tnspection. This program ensures enforcement of the fire code, life safety codes, and related codes/

requlations with respect to building construction and alterations.

Electrical Inspectian.

electricatl related codes and regulations.

Tnis program ensures safe mechanical {HVYAC, plumbing, etc.) construction and alterations through

This program ensures the enforcement of the mobile home park code, taxi cab code, the

This new program ensures safe electrical construction and alterations through the enforcement of the
The full cost of this program will be recovered from Inspection fees.

A1l of the above programs are funded at the Continuation level with the exception of the Elactrical Inspection program,
Electrical Inspection will be funded at the Supptemental Tevel to develop fn-house control of electrical inspection in Howard County.
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

W

W

[

()

BUREAU OF INSPECTIONS, LICENSES & PERMITSAudi:ed Authorized Estimated Departmental Executive Council

Expenditures Budyget Expenditures Requests Proposed Appraved

PLAN REVIEW DIVISION 1978-1979 1979- 1980 1979-1980 1980-198¢ 1980-1981 1980-1081
i 11 0943 10 Salaries 142,749 168,730 168,730 95,065 93,345 93,345
1 11 0943 20 Contractual Services 1,050 3.600 1,670 2,000 1,200 1,200
1 11 0943 30 Supplies & Materials 1,347 2,550 2,550 850 850 850
1 11 0943 40 Travel 6,076 12,240 12,240 400 40D 400
1 11 0943 50 Capital Outlay 197 2,070 2,070 1,18G 1,180 1,180
TOTALS 51,319 M 187,780 93,355 36.375 36,975
STAFFING SUMMARY: EMPLOYED VACANT APFROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
4/1/80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED | APPROVED

TOTALS 9 g g a 9 4 2

DESCRIPTIVE COMMENTS:

The Plans Review Divislon is responsible for providing technical review expertise relative to construction, mechanical, site
development, and sediment control plans. The Division is alsc responsible for providing technical assistance to the Bureau's in-
spectors regarding code interpretations. The Divisfon is also respensible for providing on-site sediment control review and in-
spection. This Division has the additional responsibility of providing enforcement at the plans review phase of development for
codes relating to the handicapped, energy conseérvation, and water conservation. This Division further provides review expertise
relative to any structural and mechanical constructicn aspects relative to the construction of County capital projects; as well as
review services relative to code enfarcements, energy conservation, historic preservation (where appiicable), and building system
design relative to County capital projects. This expertise is coerdinated with Lhe Bureau of Engineering's Design Division.

Program Bescription: ) . B

2. lonstruction X SDP Plans Review. Within this program preliminary and final construction plans for 211 new buildings,
additions, and alterations to existing buildings relative to structural and architectural information are reviewed to ensure com-
pliance prior to construction with the building and related codes. This program also reviews site development plans {SDP} prior
to approval as these plans relate to the responsibilities of the Bureau.

b. Mechanical Plans Review. Within this program preliminary and final construction plans for &l1 new building, additfons, and
alterat{ons o exisking buflding relative to mechanical HVAC, and gas systems are reviewed to ensure compliance with the plumbing
and related mechanical codes/regulatians.

c. Sediment Control Review.  Within this program sediment control plans are reviewed and on-site inspection services are pro-
vided to ensure compliance with appropriate bullding codes, sediment control and soil erosion standards before, during, and after
constryct fon.

d. Electrical Plan Beview. Within this program preliminary and final censtruction drawings for all new buildings, additioms,
and alterations to existing buildings relative to electrical systems are reviewad to ensure compliance with the electirical code
and related codes.

Programs a. thru c. are funded at Continuation level.

Program d. is funded at Supplemental Tevel.
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS
BUREAU DF INSPECTIONS, LICENSES AND PERMITS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Avthorized Estimated Departmental Executi Co
LICENSES AND PERMITS DIVISION Expenditures Budget  Expenditures P Requests Proposed Approved
1978-1979 [979-1980 1973- {980 1980-1981 198D-1981 1988-1981
1 11 0944 10 Salarfes 63,895 112,180 112,180 135,917 134,050 050
1 11 0944 20 Contractual Services 781 2,975 1,985 5,000 2.000 3 '333
1 11 0944 30 Supplies & Materiais . 4,885 8,355 8,355 6,100 6,100 6.100
1 11 0944 40 Travel 0 0 0 0 "o 0
1 11 0944 50 Capital Outlay D 2,360 2,360 1,665 1,665 1,665
TOTALS F9,56T 175,870 TZ.B80 B, 557 TAETE 123.815
EMPLOYED VACANT APFROVED DEPARTMENTAL REQUEST EXECUNVE COUNCIL
STAFFING SUMMARY:
. 471/80 41780 FOR FY 1880 ] ADDITIONAL TOTAL PROPOSED AFPPROVED
TOTALS 9 4 9 0 g 9 9
DESCRIPTIVE COMMENTS:

The Licenses & Permits Division has been designated as the Public Works Assistance Center for the Department of Public Works.
This Division is responsible for the acceptance and issuance of all licenses and permits for which the Bureau is responsible as
described by the Howard County Code of Public Laws. In addition to providing inmedjate technical expertise to the public efficiency

measyres have also been directed abt providing a source for the immediate issuance of minor permits as well as to expedite the pro-
cessing of major permits.

Program Description:
Construction Permits. This progran is responsible for accepting applications, processing and issuing construction related pennits
WachanTcal Permils. This program is responsible for accepting applications, processing and issuing mechanical related permits.

afer ewer Applications. This program is responsible for accepting and processing water and sewer applications for connection
to the pubTic system.

Use & Qccupancy Permits.
permifs.

Rental Housing License.
ticenses.

Miscellaneouys & Sign Permit Program. This program is responsible for accepting applications, processing and issuing bingo, carnival,
raffle, bazaar, tax] cab, fax}] cab driver liCense, concert, speedway, mobile home park, entrance, and sign permits.

Re istration and chensin of Electricians,. This program is responsible for the registration and licensing of electricians doing
Business wikth Howard Coun%y 5G as tp monitor the guality of related construction ang preserve thegeneral safety, healih and welfare
of the public.

Reqistration of Plumbers and Gas Fitters. This program is responsible for the registration of plumbers and gas fitters doing busi-
ness within Howard Lounty so as to monitor the quality of related construction and preserve general safety, health and welfare of
the public.
Electrical Permits. This program is responsible for accepting applications, processing, and fssuing electrical related permits.

o ese programs arg funded at the Continuation level.

This program is responsible for accepting applications, processing and issuing use and occupancy related

This program is responsible for accepting applications, processing, fssuing, and réﬁéﬁing rental housing

RKVISION 6/3/80 PAGE
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et HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

Audited Authorized Estimated Depanimeniai Executive Council
Expenditures Budge: Expendiiures Requests Praposed Approved

PLUMBING CODE ADVISORY COMMITTEE 1978-1979 1979-1980 9791980 1950198 1980- 1981 1980-1981
1 11 0945 30 Supplies & Materials 0 150 150 50 50 50
1 11 0945 40 Trave! 225 1,395 1,395 500 500 500
TOTALS 2% I,gs5 . 155 550 550 550

DESCRIPTIVE COMMENTS:

e Plumbing Code Advisory Commitiee is a five member committee, appointed by the County Executive to suggest amendments to
the Howard County Plumbing Code. Suggestions are submitted to the Public Works Beard, which in turn, holds a public hearing on
any amendments prior to submittal to the County Council for approval.

This Commitiee is funded at the Continuation level,

REVISION 6"’9'/8{} FaAGL 100

-



-17 -
e HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS
BURTAU OF INSPECTIONS, LICENSES & PERMITS

Audited Authorized Estimated Departmental Executive Council
ELECTRICAL S0ARD s pomlomeisw 19501581 1950, 1981 1900 1581
D g g ey e 2 2B S B 253
_}_OTESOMG 40 Travel % ﬁ ﬁ | ﬁ 7 %ﬁ _ %

DESCRIPTIVE COMMENTS:
The Board of Electrical Examiners is a seven member board appointed by the County Executive to regulate the general conduct of
electrical construction busiress within Howard County. The board is responsible for providing recommendations and amendments to
the electrical code. Amendments are submitted to the County Council which in turn holds a public hearing prior to approval and
adoption.

-
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CA-18

HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Depantmenial Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
SEGIMENT CONTROL DIVISIOR 1978-1979 1979-1380 1979-1980 1980-198 ¢ 1 980- 1981 1980-1981
1 11 0947 10 Salaries a 8,727 8,727 135,687 113,639 113,639
1 11 0847 20 Contractual Services 32 0 0 2,500 1,000 1,000
1 11 0947 30 Supplies & Materials 302 8 0 850 850 850
1 11 0%47 40 Travel 750 Q D 9,600 9,600 9,600
1 13 0947 50 Capital Outlay 0 0 0 0 Q 0
TOTALS 1,084 5,72 8,727 123,537 125,085 175,688
] EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST ExECQTWE councsl;,
STAFFING SUMMARY:
o 4,1/80 41780 FOR FY 1980 | ADDITIONAL PROPOSED APPROVED
TOTALS 5 1 () a 5 5

DESCRIFTIVE COMMENTS:

The Sediment Control Division 1s responsibie for providing technical review expertise as well 2s on-site inspection services

relative to sediment and erosion control.

To emphasize and further refine the Bureau of Inspections, Licenses and Permits’ efforts

in the area of sediment control, Bureau perscrnel and appropriate ancillary items have been organized at the Division level for the
First time as of FY 80-81. Within this program, sediment control pians are reviewed and on-site inspection services are provided to
insure compljance with the approved final Site Development Plan, appropriate building codes, sediment conirol and soil erosion sian-
dards befgre, during and aftaer construction.

REVISION

6/3/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

Audited Authornized Estimated Departmental Executive Council
BUREAY OF FACILITIES Expenditures Budget Expenditures Requests Proposed Approved
[978-1979 [579-1980 [979-1980 1980-1981 1980-1981 1980-1961
Bureau of Operations 97,536 416,475 416,475 623,423 595,512 585,512
Buildings/Ground Maintenance Division 658,754 434,815 434,815 664,405 611,746 610,071

TOTALS 756,290 . ELI0 B5L.230 1,287,528 1,207,258 1,205,583

DESCRIPTIVE COMMENTS:

The Bureau of Facilities ensures the provision of public facilities by which Howard County can perform its governance functions
and other community purposes, and to manage and maintain designated facilities. Specifically, the Bureau is responsibie for the
following: (A) To operate and maintain Howard County public fatilities as designated by the Director of Public Works, (B) To review
and participate in the development of the Capital Improvement Program with regard to specific Howard County public facilities, and
(C) To provide assistance with engineering and facilities maintenance services during emergency periods.

The Bureau of Facilities is responsible to the Director of the Department of Public Works for the maintenance of public buildings
and faciiities within the County. The Bureau Operations Divisicn is responsible for the administrative functicns of the Bureau.

The Buyildings and Ground Maintenance Division is structured to maintain publicly owned facilities and is currently staffed to
perform essential maintenance of existing facilities which are twenty-two (22) in total (Fiscal Year 1979-80}. This Division has
implemented a preventive maintenance program which includes ground maintenance, servicing of air handling systems, replacement of
1ights, palnting, emergency lighting unils and plumbing. Custod{al Services which have been provided, via contractual agreements fo
the County Gffice Building, Courl House, District Court, Police Headguarters, and Bureau of Utilities Buflding, will be phased into
in-house custodial services during Fiscal Year 1978-79 by the addition of a complete custodial staff.

6/9/80 103
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF FACILITIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Autbhorized Estimated Departmental Exccui::; Council
E. it Bud Expenditures Requesis Prapo: Approved
BUREAY OPERATIONS L1979 1079- 1980 *o79- 1980 1980- 1981 1930- 1981 1980- 1981
1 11 0951 10 Salaries 93,656 102,890 102,83¢ 143,918 120,007 120,007
1 11 0951 20 fontractual Services 1,672 309,555 309,555 475,070 471,070 471,076
1 11 0951 30 Supplies & Materials 1,783 2,875 2,675 2,945 2,945 2,945
1 11 4951 40 Travel 378 1,355 1,355 1,450 1,490 1,490
1 11 0951 50 Capital Qutlay 47 g 0 0 g 0
TOTALS 57,538 EAE 5,475 623,423 555,612 505,517
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: 471780 4,1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 0 4 0 4 a 4
DESCRIPTIVE COMMENTS

The Bureau Operations functions as the administrative support group for the Bureauy of Facilities, in addition to providing adminis-
trative support for the Bureau; a function within Bureau Operations is the support glven to special projects as assigned by the Bureau

Chief or the Director of the Department of Public Works.

The Division consists of three {3) programs which are as follows:

Supervision. Provides supervision over Bureau activities, manages certain capital project efforts and the Mapping and
GeodetTc Survey program for the County.

Provision of administrative support to the Bureav to include budget preparation, analysis, and control.
ood Alarm System.

Administration of County Topographic Map program, undertaking technical afforts to improve utility effictency

Administrative Support.
Maintenance of Flash

Technical Support.
within County-owned buildings.

All of the above programs are funded at the Continuation level.

REVISION

£/9/80
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CA-18

HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF FACILITIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Councit
Expenditures Budget Exapenditures Requests Proposed Approved
BUILDINGS/GROUND MAINTENANCE DIVISION =XHGhe’\grg. 19791980 1979-1980 19B0-198 ¢ - 19801981 £980-1981
1 11 0952 10 Salaries 148,913 . 208,765 208,765 396,325 342,141 342,141
1 11 0952 20 {ontractual Services 436,497 148,895 148,895 178,665 178,665 178,665
1 1} 0952 30 Supplies X Materials 29,717 403,740 40,740 48,180 48,180 43'130
1 i% 0952 40 Travel 4,035 5,695 5,695 14,860 16,385 14’710
1 0852 50 Capital Qutlay 39,582 368,720 30,720 26,375 26,375 25'3 5
TOTALS 58,754 734,815 734,815 T5L, 405 ELL, 736 ;,;—-*—Lm
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COLHMNCEIL
BTAFFING SUMMARY:
41780 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 12 3 15 0 15 19 19

DESCRIPTIVE COMMENTE:

The Buildings and Grounds Maintenance Division is structured to maintain publicly owned facilities and is currently staffed to
b .

perform essentia

1. County office complex {Howard,
Carroll, Ligon, & Warfield Bldgs.)

2. Courthouse and Annex
3. Clarksville Highways Maint. Shop
4. Mayfield Highways Maint. Shop
5. Cooksville Highways Maint. Shop
6. Bureau of Utilities Building
7. Bureau of Facilities Shop
8. Sucker Branch Lab
9. New Cut Landfill Buildings
10. Elticott City Neighborhood Center
11. Centennial Park Maintenance Shop

maintenance of the following existing facilities:

12.
13.
14,
15,
15.
i7.
18.
i9.
24,
21.
22.

Weir Building

B & 0 RR Station - major maintenance only
Mental Health Building - Main Street
Hilltop Housing

Flash Flood Alarm System facilitles
Detention Center (Jail)

01d Library - Church Road

Jonastown Tower

Cooksville Microwave Station

Bd. of Elections Warehouse - support services only
Fngineering Building - support services

New buildings to be added in FY 1979-80 are the main Library on Frederick Road, the to-be-constructed Animal Control Faciiity,

and Central! Library.

This Bureau consists of four {4) programs which are as follows:

d) Buildings Maintenance.

a} Grounds Maintenance; b) Custodial Services; c} Utilities;
A1l of the above programs are funded at the Continuation level.

REVISION 519/30 PAGE 105
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES Audited Authorized Estimated Departmental Executive Council
Expenditures Budge: Expendiiures Requests Propased Approved

1978-1979 _1579-1980 1979-1980 1980-1981 -1980-1981 . 19891981

Bureau Operatiocns 126,623 154,665 154,310 121,587 114,574 114,434
Solid Waste Mgi. Division 1,678,021 1,770,875 1,750,870 2,076,418 2,074,472 2,050,152
Environmental Management Division 94,789 216,380 216,38¢ 208,117 203,847 233,847
Animal Control Division 119,375 161,000 161,000 241,828 232,344 230,043
Wastewater Treatment Division - 0 ¢ ‘ Q 0 I ¢ - G
TOTALS 2,518 808 2,302,915 2,282,560 2,687,946 2,675,237 2,598,376

DESCRIPTIVE COMMENTS:

The Bureau of Environmental Services is organfzed to manage and implement County services considered to have an environmantal
impact on its ¢itizens. With this in mind, the Bureau is divided inte four (4) operating divisions and a Bureau Operations Division
which manages and supports the four (4) operating units.

The five {5) budget centers are identified as follows:

Bureau of Operations. Provides the pverall management for the Bureay as well as provide technical and administirative suppert to
the operating units,

Solid Waste Management. Provides the disposal operation for commercial and residential solid waste generated within Howard
County. This division {s regulated by the State of Maryland, Department of Health and Mental Hygiene by permit and must conform to
State laws and regulations pertaining to the disposal of solid waste and sanftary landfill operatlons. This divisfon alse provides
the resources to conduct bulk item collection activity on a piict program basfs. Residential refuse collectfon contracts are
budgeted in this activity.

Environmental Management. Provides engineering and technical support in the areas of water quality management, Resource Con~
servation, and systems monltoring activities as a basis for developing government and community awareness on environmental matters.

Animal Cantrol. Provides the County with demestic animal control and works with advisory boards on developing animal control
reguiations and enforcement procedures. Strives te educate the public in their responsibilities as domestic pet owners.

Wastewater Treatment. Provides for the adequate treatment of domestic sewage within Howard County. This operating unit is
ciosely regulated by the State of Maryland, Department of Health and Mental Hygiene, and must confarm to the 1tmits of the dis-
tharge permit granied by the Water Hescurces Administration.

REVIS{ON 6/3/80 PAGE 10_5_
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
ENVIRONMENTAL SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budges Expenditures Requests Proposed Approved
BUREAU OPERATIONS 1978-1979 1979-1980 1979- 1980 1980-1981 1980198} 1980- 198}
1 11 6951 10 3Salaries 118,799 148,655 148,655 167,757 102,144_ 102,144
1 11 0961 20 Contractual Services 2,000 2,140 1,785 g,11¢ ,810 £,610
1 11 0961 30 Supplies & Materijals 3,530 2,170 2,170 2,100 2,100 2,100
1 11 0961 40 Travel 1,208 1,700 1,700 2,220 2,320 2,180
1 11 0961 50 Capital Outlay. 1,086 0 g 1,480 1,450 1,400
TOTALS 126,673  I5%.8%5 152,710 171,587 11%,57% JRCITEEY
) EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
471780 4,180 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 0 7 0 7 4 4
DESCRIPTIVE COMMENTS: ) '
Bureau Operations provides administrative, technical and managemenit support for the operating division of the Bureau. Admin-
istrative responsibilities include:

managing the residential refuse collection contracting efforts,
and overall management of the Bureau.

financial management, budget preparation and controi, personnel and payroll activities,
public relation activities, purchasing of supplies and eguipment,

Project engineering is performed on capital projects, as related to Bureau operations as part of the facilities growth of the

County, which presently incliudes:

ment for a pnew sanitary Tandfilil, and site selecton and planning for a County owned and operated animal shelter.

Program Description:
Administrative Support.

activities, personnel and payroll activities, ceordination of residential refuse collection, and clerfcal support.

Supervision. Provide overall supervision of the cperating divisions, establish Bureau objectives, implement Cepartment policy
and provide leadership to the divisions in terms of accomplishing objectives.

Technical Support.

these operations on day-to-day operating problems requiring engineering evaluations as well as special projects.
All of the above programs are funded at the Continuation level.

REVIZION

6/5/8%

the significant plant expansion at the wastewater treatment facility, planning and site develop-

Provide daily support to the operating divisions in the area of financial management, purchasing

Provide project engineering and coordination efforts on capital construction projects affecting Bureau
operations such as, wastewater treatment facility expansion and the nay sanitary landfil}. Technical support is also provided to
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
ENVIRONMENTAL SERVICES

COUNTY EXECUTYIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmenial EPxeouti:; N Counﬁ
E ditures Budget E ditures Requests TOPOS pprov
SOLID WASTE MANRGEMENT DIVISION 9T8-1970 {979-1980 5791980 1980-1981 1980-1981 1980-1981
1 11 (962 10 Salaries 326,973 356,480 356,480 486,102 475,851 425.851_
1 11 0962 20 Contractual Services 17,937 16,800 16,500 53,874 53,874 £3,874
1 11 0962 27 Wasie Collection 1,208,115 1,277,950 1,257,950 1,104,000 1,100,000 1,100,000
1 11 (962 30 Supplies & Materials 93,482 87,690 87,690 168,812 108,812 ipg,B12
1 11 0982 A0 Travel 35,219 30,630 30,630 172,400 190,705 166,385
1 11 0962 50 Capital Outlay 300 1,620 1,620 155,230 195,230 185,230
TOTALS 1278, 1,770,870 T,750,870 2,0?5,#!8 E,U?I,l?! Z.050,157
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL,
STAFFING SUMMARY:
. 4/1/80 £/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 21 2 23 Q 23 19 19
DESCRIPTIVE COMMENTS:

The Solid Waste Management DivIsion is responsible for splid waste collection and disposal activities within Howard
This involves the on-going programs of residential refuse collection providing twice weekly collection for residents of Howard
County through contracts with private firms; sanftary landfill operations which provide the dispssal area for commercial and

residential solid waste generated within Howard County.
State of Maryland, Department of Health and Mental Hygiene.

Program Description:
Eesiaenf1a! ﬁeguse follection.

basis.

County,

This operation is maintained under the rules and regulations of the

This program provides for refuse collection to over 37,000 dwelling units on a twice weekly

This 1s currently accomplished through four (4) private contractors to the ten (310) collection zones covering the expansa
of the County.

Sanitary Landfil]1 Operations.

This program provides Howard County with an environmentally sound means of properly disposing of
solid waste generated within Howard County.

Special Collections.

up of highway Titter from County roadway right-of-way.
A1l of the above programs are funded at the Continuation level.

REVISION

6/9/80

During FY 79-80, operations are scheduled to move to 2 new County Tandfill location.
The program provides for special "bulkx item” collection such as, Christmas trees, etc., and regular clean-
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVIEES

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Audited Authorized

Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Propased Approved
ENVIRONMENTAL MANAGEMENT DIV, 1978-1979 1979-1980 19791980 1980-1981 1980-1981 1940-1981
1 11 0963 10 Personnel Services 82,938 152,600 152,600 170,296 167,026 767,026
1 11 0963 20§ Contractual Services 2,623 38,030 38,030 14560 13,500 13,500
1 11 0963 30 Supplies & Materials 4,288 22,150 22,150 20,500 20,500 20,500
1 11 0963 40 Business & Travel Expensa 1,176 1,900 1,900 1,900 1,900 1,900
1 11 0963 50 Capital Qutlay 3,764 1,700 1,700 921 921 971
TOTALS 99,788 716,700 715,380 4
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFEING SUMMARY: 4/1/80 471,80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8 0 8 0 8 ] 6
DESCRIFTIVE COMMENTS:

Program Description:

Sj%%éﬁ‘ﬁﬁﬁ?tﬁ?%ﬁﬁ?‘ This program fs responsible for monitoring and sample cellection and analysis for various Bureau activities

involving wastewater ireatment, solid waste disposal, and industrial waste
Environmental and Water gualitz M0n1tor1ng This program will continue with development and implementation of the 208 Water

Quality activity, estabTishment o ase to determine I{mpact of non-profit pollutfon controls, enhance management and

regulatory structures Lo ensure protect1on of water guality in Howard County.

Respurce Conservation. This progran is responsible for management and direction of sewage sludge uytilization, development and
impiementation of public education programs for energy, water, and solid waste conservation, implementation of source separation
and mixed waste recycling activities, audit existing facilities for energy conservaticn opportunities

All of the above programs are funded at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVILES

Audited Authorized Estimated Departmental Executive Coungil
Expenditures Budget Expenditures Requests Proposed Approved
ANIMAL CONTROL DIVISION 1978-1979 1979-1980 1979-1980 19R0-1981 1980- 1981 1980-1981
1 11 0964 10 Sataries 84,566 93,480 93,480 163,261 152,690 152,650
1 11 (%64 20 Contractual Services 17,508 24,720 24,720 38,663 37,663 37,663
1 11 0964 30 Supplies & Materials 6,054 14,100 14,100 15,370 15,370 15,370
1 11 0964 40 Travel 4,337 5,200 5,200 14,100 16,191 13,880
1 11 0964 50 Capital Ouslay 422 20,000 20,000 6,930 6,330 6,930
1 11 0S54 60 Animal Claims 65,090 3,500 3,500 3,500 3,500 3,500
TOTALS . 119,375 . IEI,GGE 231,655 241,524 - 232,33# E3U,G43
EMPLOYED VACART APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: ) &/1/80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS ] , 10 't 10 't 1o 10 10
DESCRIPTIVE COMMENTS:

The Animai Control Division will enter the Fiscal Year 1979-80 with the implementatfon of a new, County-owned and operated,
animal faci{lity, and revision of the Animal Control Taws as an output of the Animal Control Advisory Board.
The volume of requests and/or complaints should be reduced by the effective procedure that will accomplany the above. It
is anticipated that stricter regulaftions gaverning the activities of the animal population of Howard County wiil be in force.
The scope of activities for the Animal Control Warden has {ncreased by 50% over the past three (3} years, In 1375-76,
Animal Control responded to over 4,200 requests. Currently, response exceeds 6,300 requests.

The registration of dogs has increased from over 9,600 in 1975-76 to nearly 11,000 in 1978-79. The Division goal is to Ticense
all dogs that reside within Howard County.

Program Description:
AnTmal Control Facility. Scheduled to be operational in the tast guarter of Fiscal 79-80, this factlity will provide health
services, temporary sheltering of domestic pets, and adoption services.

Licensing. Regfister dogs residing within the County through an extensive campaign using summer students which provides needed
informatTon for the Health Department concerning rabies vaccination as well as provide a source of revenue {dog tag sales}.

Field Operations. Continue to effectively resclive animal problems in the field based on citizen requests received. Fileld
operalions are maintained twelve (12) hours a day to ensure adequate response to the pubiic. This operation analyzes all related

inquiries and complaints and dispatches these concerns to the field for effective discharge of the request. Appropriate records
are maintained on daily operations including pertinent financial information.

A1l of the above programs are funded at the Continuation level.
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAU OF UTILITIES

Audited

Expenditures

1978-1979
Bureau Qperations 507,312
Waste Water Treatment Div, * 1,144,694
Hater Service & Maintenance Div. 1,864,957
Sewer Service & Maintenance Div. 345,317
Nen-Operating Expense Div. 807,000
TOTAL - FUND 71 7,565,250
TOTAL ~ FUND 73 4,513,798
TOTAL 9,[33,578

* This Diviston is a part of the Bureau of Enviranmental Services; however, funding is from Water & Sewer Utility Funds.

DESCRIPTIVE COMMENTS:

The Bureau of Utilittes is responsible for the operation, construction, and maintenance of the Howard Count
systems within the Metropolitan District. This Bureau consists of three (3) Divisions:
and Maintenance Division ; ¢} Sewer Service and Maintenance Division.

COUNTY EXECUTIVE'S

Authorized Estimated Departmental
Budget Expenditures uests
1979-1980 1979-1980 1980-1981
580,451 580,461 741,080
i,345,855 1,345,855 2,127,196
1,857,840 1,857,840 1,985,700
404,989 404,989 494,570
645,373 645,373 1,998,476
1) ¥ r L] 3 T 3
4,856,100 4,856,100 5,805,464
A A T lrg o 3 1

a) Bureau Operations; b

CURRENT EXPENSE BUDGET

Executive
Proposed
1980-1981

721,530
2,175,601
2,016,380

520,040
2,014,835

5,805,464

13,253,850

REVISION

Council
Approved
1980-1981

721,530
2,175,601
2,016,380

520,040
1,895,189

5528, 740
5,137 .089

11,565,825

Water and Sewer
Water Service

679780
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HOWARP COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF UTILITIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Exccm::; A Counﬁ
Expenditures Budge: Expenditures Reguests Propo pprov
BUREAU OPERATIONS 1:‘[‘J'}'B-l‘.ﬁ‘? i1979- 1980 1979- 1980 i‘?&G-l‘?B? 1980-1981 1980-198¢
1 71 ¢971 10 Salaries 229,137 284,340 238,340 314,790 325,610 325,610
1 71 0871 20 Contractual Services 174,583 169,071 169,071 227,700 225,700 225,700
1 71 0971 30 Suppliies & Materials 55,020 69,950 69,9506 75,300 758,300 75,300
1 71 0971 40 Travel 32,364 50,160 50,100 77,380 89,000 89,500
1 71 097F 50 Capital Qutlay 273 0 [N 3] H 0
1 71 0971 70 Other Expenses 15,935 3,000 3,000 5,920 5,920 5.920
TGTALS ooy ,312 5BY ,IEI SBG,HGI Tl ,0§0 721,530 72 ,535_
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11. 1 12 0 iz .'1_2 12
DESCRIPTIVE COMMENTS: - ’

This Division is responsibie for the planning, directing, organizing and contrelling of the varicus operations of Lhe

Bureau of Utilities.

Program Descriptions:
Supervision. E d7

cordination and direction of the various aspects of field operations and staff support seevices.
Adminisirative Support.

maintenance of records.
Tachnical Support-
collection sysfems.

Invantory Control and Eguipment Maintenance

and repair of the Bureau's vehicies and equipment,

Emergency Standby and Repair.

Day~to-day operations such as purchasing, payrall and other personnel functions, budget control and

Provides the internal expertise necessary to operate and maintain the water distribution and sewerage

Control of materials used by the Bureau as well as providing for the maintenance

A11 of the above programs are finded at the Continuation level.

Respand to probiems and complaints during non-regular working hours.

REVISION 6/9./80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
ENVIRONMENTAL SERVICES

Audited

COUNTY EXECUTIVE'S

Estimated

CURRENT EXPENSE BUDGET

. pr Authorized Departmental Executive Council
xpenditures Budget Expenditures Requests Proposed Approved
WASTE WATER MANAGEMENT DIV. 1978-1979 1979-1980 £979-1980 1980-198 [980- 1981 :9%[_&?931
1 71 0972 10 Salaries 303,707 628,860 628,860 867,823 504,685 909,685

1 71 0872 20 Contractual Services - 231,483 331,260 331,260 607,228 607,228 607,228

1 71 0972 30 Supplies & Materials 124,551 121,070 121,070 305,460 365,400 305,400

1 71 0972 40 Travel 8,141 15,965 15,965 45,950 52,483 52,493

1 71 0972 50 Capital Outlay ] 0 0 ] 0 0

1 71 0972 70 Other Expenses 476,812 248,700 248,700 300,795 300,795 304,795
TOTALS 1,132,508« T, 385,855+ 1,345,855+ 7,127,795+ Z,575 501 Z,115,601%
STAFEING SUMMARY: EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
: 4/1/80 471/80 FOR FY 1990 || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 31 14 45 3 48 48 48
DESCRIPTIVE COMMENTS:

The Wastewater Treatment Division is responsible for the efficient treatment of wastewater generated within the Patuxent drain-
age area in Howard County. Treated effluent discharged into the Little Patuxent River is reguired to meet strict limitations
established by State and Federal regulatory agencies. New facilities, to be campleted and operational by January, 1980, will pro-
vide advanced wastewater treatment and will increase plant capacity from 9 to 15 million gallons per day. In providing a high degree
of wastewater treatment, the new facilitles incorpprate aimost twice the number of unit processes presently fin use, and considerable
increases in operation and maintainance costs are expected. This comprehensive expansion is a visible sign of Howard County's com-
tinuing commitment to protect and Improve water quality in the Patuxent Basin.

Program Description:

$Tudge Treatment and Utilization. This pregram is responsible for: operatiaon, of sludge dewatering equipment; purchase of
chemicals used in siudge conditloning; maintenance and operating costs for vehicles used in handling and transporting sludge; and,
payment of outside wastewater treatment costs. )

Maintenance. This program is responsible for: eguipment repalr and maintenance; buildings maintenance; grounds maintenance;
vehicTe maintenance; parts and tool control; and, preventive maintenance and records system.

Treatment Process. This program is responsibie for: overall operation and monitoring of primary, secondary, and tertiary treat-
ment processes labortory testing and supplies; chemical costs for disinfection; utility costs; and, special service contracts.

A1l of the above programs are funded at the Supplemental level to meet minimum federal standards for the operation of the
Waste Treatment Plant.

*This Division is part of the Bureau of Environmental Services; however, funding is from the Water % Sewer Ptility funds,

6/9/80 113
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF UTILITIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Espenditures Requests Proposed Approved
WATER SERVICE & MAINTENANCE DIV. 1978-1979 1979-1980 £979- 1980 [980-1981 1980-1951 [980-1981
1 71 0973 10 Salaries 365,385 394,320 394,320 429,800 460,480 460,480
1 71 0973 20 Contraciual Services 180,758 155,000 155,000 194,000 194,000 194,000
1 71 0973 30 Supplies & Materials 162,946 151,020 151,020 182,650 182,650 _ 182,650
1 71 0973 40 Travel 0 0 a 0 Q 0]
1 71 0973 50 Capital Qutlay 11 B 7 s 1575 it : 0 1179 25g &
1 71 0373 70 Other Expenses 55,86 1,15 O{J 1 D0 179,250 7 1,179,250
TOTALS T EEE 357 I 857,840 1,557,@40 i,§§5,?00 2,016,280 2,016,358
EMPLOYED VACANT APFROVED DEPARTMENTAL REQUEST EKECU.TIVE COUNCIL
STAFFING SUMMARY!
4/3/80 A/1/80 FOR FY 1880 | ADDITIONAL TOTAL PROPOSEDR APPROVED
TOTALS 23 g 23 G 23 23 23
DESCRIPTIVE COMMENTS:

This Division has the respansibility for the operation and maintenance of 40B miles of water line, seven elevated storage
facilities, nine water pumping stations and eight pressure regulating facilities.

Program Description:

¥Water Appurtenance Maintenance.
Meter Reading, FProvid he 3

Water Line Maintenance.
is funded at Supplementa
Facilities Maintenance.

Meter Instaliation.

This program s funded at the Basic level.

Water Purchase.

also Tncluded In this area.

Maintenance and repair of the
es the information to bill the water and
Testing and repair of water lipes and
evel to facilitate installation of house
~Installation and maintenance of water
tevel to measure and monitor water flow at the Bureau's control panel.

Instaiiation of water meters in all newly constructed structures.

valves and fire hydrants.
sewer customers.

installation of service comnections to houses.
¢connect ions,

and sewer facilities.

REVISION

6/8/80

This program
This program is funded at Supplemental

Alsa, the canversion of old meters.

Since the County is dependent on other sources for potable water, the purchase of the required supply is
This program is funded at the Continuation level.
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HOWARD COUNTY, MARYLAKD

DEPARTMENT OF PUBLIC WORKS
BUREAU OF UTILITIES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Reguests Proposed Approved
SEWER SERVECE & MAINTERANCE DIV. 1978-1979 1579-1980 19791980 1980- 1981 1930-!981 1980-1981
1 71 0974 10 Salaries 291,784 327,310 327,310 356,770 382,240 382,240
1 71 0974 20 Contractyal Services 19,884 5,079 5,079 15,000 15,000 15,000
1 71 0974 30 Supplies & Materials 33,034 42,000 42,000 51,000 51,000 51,000
1 71 2974 40 Trave) 0 0 0 0 0 0
1 71 0974 50 Capital OQutlay 4] 3 g g 18 0 0 G
1 71 0974 70 Other Expensas 615 0,60 30,60 71,800 71,800 71,800
TOTALS W 08,953 07,985 I 370,040 55040
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
. 4/1/80 4/1/780 FORFY 1380 { ADDITIONAL TOTAL PROPOSED APPROVED
DESCRIPTIVE OOMMENTS

This Division is responsible for the operation and maintenance of the sanitary sewer system within the Metropolitan District.

The sewer system consists of approximately

46 milas of {nterceptors outfalls and collectors, as well as efght pumping stations and

four metering devices. The pperation and mafintenance of the facilities is funded in the program within the Water Service and

Maintenance Division - Facilities Maintenance {51200).

Program Description:
Sewer Lleaning. 1his progran provides the routins preventive maintenance cleaning as well as the alleviatfon of blockage during
the normal worxin

ours.

Infiltration/Inflow. This program is responsible for the identification and the correction of sources of ground water {infil-
tration) and rainwater [inflow} ‘in the system. )

Sewer Line Maintenance. This program pravides for the correction of damaged manholes, frames, covers; the repair of sewer lines;
the cleaning of rights-of-way to aflow for ready access to those Tines not located on roadways; the instaliation of house connections.

Al1 of the above programs are funded at the Supplemental level to allow for preventive maintenance cleaning of sewer 1ines,
television inspection of sewer lines, and improved personnel safety.

REVISION

6/9/80 pace_ 115
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAY OF UTILITIES Audited
Expenditures
NON-OPERATING EXPENSE DIVISION 1978- 1979
1-71-0979-20 Contractual Services 0
1-71-0979-60 Qther Operatfng Expense 0
1-71-0879-70 Depreciation s
1-71-0973-80 Interfund Charges 807,700
TOTALS Eﬁfl?oﬁ

DESCRIPTIYE COMMENTS:
This Budget Center is included and is used as
and process all non-operating expenses applicable te

COUNTY EXECUTIVE'S

Authorized Estimated Departmental
Budget Expenditures Requests
1979-1980 1579- 198G 1980-1981
0 g ¢

0 0 0

a5 370 0 1,345,000

& 3 645,373 653,476
545,373 B45,373 1,998,476

CURRENT EXPENSE BUDGET

Exccutive Council
Proposed Approved
1980- 1981 1980-1981

o 0

o 0
1,325,000 447,803
€69,835 647,380
2,014,835 1,095,189

an sccounting mechanism fn order for the Office of Finance to properly account for

the Bureau of Utilities accounts.

REVISION

6/8/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF CITIZEN SERVICES

HUMAN RIGHTS COMMISSION Audited Authorized Estimated Departmental Exccutive Council
Expenditures Budget Expenditures Requests Proposed Approved
{978-197¢9 1379-1980 1979-1980 1980-198 { [986-1981] {980-1951
1 110232 30 Supp]{es L Materials 310 500 220 550 550 . ggg
1 11 0232 40 Trave 1,652 2,790 2,640 3,070 3,070
TOTALS T'o8s Tz 7560 5 520 ki)

Descriptive Comments:
The Human Rights Commission is composed of nine members appointed by the County Executive and confirmed by the County Councii.

The Human Rights Commission {s authorized and empawered by Section 12.203 of the Howard County Code to carry out the following res-
ponsibilities and duties:

(1) determine gereral civil rights policy for Howard County;
{2) inform the citizens of Howard County of cenduct and practices which might be in violation of Sections 12,200 through 12.213 of the

Howard County Code;
3T T1Te, eTther coflectively or by the action of a singTe Commissioner, a complaint in the name of the Commission when and 1f the

Commission or Commissioner has reasonable cause to believe a pattern or practice of discrimination exists which is in viclation of Sections
12.200 through 12.213 of the Howard County Code;

(4) hold a hearing whenéver any pattern of discrimination arfses as delineated by Sections 12.200 through 12.213 of the Howard County

{ode;

(5} conduct such surveys and studies with regard to human rights, condftions and problems as 1t deems necessary and appropriate;
publish reports, recoemmend and promote in every way possible the betterment of Human Rights in Howard County;

56) nold monthly public meetings;

7} submit an annual report ta the County Executive on or before the 31st day of October of each year.

This Commission is funded at the Continuation level.

6/9/80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF CITIZEWN SERVICES
OFFICE OF CONSUMER AFFAIRS

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive Couneil
Expenditures Budget Expenditures Requesis Proposed Approved
1978-1979 1979-1980 1979-1989 1980-1981 1980-198¢ 1980-§98¢
1311 4235 10 Salaries 62,579 77,345 77,41c 114,085 87,555 87,555
1 11 0235 20 Contractual Services 497 4,700 3,025 5,670 3,620 3,620
1 11 0235 3D Supplies L Materials 1,755 2,500 1,670 3,250 2,750 2,750
1 11 0235 40 Travel 1,451 2,315 1,318 2,990 2,530 2,390
1 11 0235 50 Capital Qutlay 4,430 1,395 500 SO0 315 _8.}8,
TOTALS 70,717 58,255 83,5915 176,855 35,830 36,830
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COIJFJ’CIL
STAFFING SUMMARY:
471780 4/ /80 FOR FY 1980 | ADDITIONAL TOTAL PRDF:DSED APPROVED
TOTALS _ 0 4.6 i.4 & 4.6 4.6
DESCRIPTIVE COMMENTS:

The Office of Consumer Affairs was estab}ished by Council 8111 No. 7-1975 (The Consumer Protectien Law) and became part of Howard

Caunty's Code under Titie 17, Subtitie 4.

The Office of Consumer Affafrs {s responsible for the investigation of complaints made by
consumers regarding deceptive and unfair trade practices being performed by merchants doing business within Howard County.

The office
is charged with the duty to make sure that business practices comply with the requiremenis of the Law and to act as conciliator between

consumer and merchants in disputes.

This division operates under four (4} programs which are as follows:

Enforcement - Enforcement of the Howard County consumer Protection Ltaw to include the power to subpoena persons & documents
needed Lo pursue its investigation of violations.

Education - Warns the consumer of common unfair & deceptive trade practices, and suggests ways in which the consumer can protect
This Program is funded at the Basic level.

himselT. Cducate the business community in the requirements of the Taw.
Administration - Prepares statistical data, reports, policies and supervises Divisicn empioyees.

Supplemental Tevel.

This Program {s funded at the Continuation Tevel.

This Program is funded at the

Licensing - Process applications for solicitors and peddiers identificatien cards to include collection of fees, preparation of
I.D. card

cards, and investigation of complaints against registrants,

REVISION

This Program is funded at the Continuation ievel.
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HOWARD COENTY, MARYLAND

DEPARTMENT OF CITIZER SERVICES
NFFICE ON AGING

Audited

COUNTY EXECUTIVE'S

Authorized

CURRENT EXPENSE BUDGET

Estimated Deparimental Extcutive Council
Expenditures Budges Expenditures Requests Proposed Approved
19781979 1979-1980 19791980 1980-1981 1980- 1981 1980-1981
1 11 0236 10 Personal Services 84,358 101,540 101,540 134,150 121,265 12}.265
111 0236 20 Contractual Services 9,601 10,225 10,225 11,245 11,880 11,880
1 11 0236 30 Supplies & Materials 2,503 1,920 1,920 2,115 2,115 2,115
1 11 0236 40 Travel 10 3,640 3,640 4,008 4,005 4,005
1 11 0236 50 Capital Qutiay 15,600 g 0 0 0 a
1Z,072 17,325 07,3% 151,515 133,765 139,265
EMPLOYED VACANT AFPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
i 4s1/80 4,180 FOR FY 1980 || ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8.6 g 8.6 1.5 10.1 9.6 9.6
DESCRIPTIVE COMMENTS:

The Office on Aging, Bureau of {itizen Services, is authorized and empowered in Sections 12.500 and 12.501 of Title 12 tg the
Howard County Code to serve as the principal County resource for devaloping services for the aged.

The Office on Aging as a division
of the Department of Citizen Services, was created by County Council 8111 No. 36 on October 10, 1875,

This office 4s the principal
county agency responsible for the development of programs and services for the elderly in Howard County.
This office operates under four (4) programs which are as follows:

Management - Qverall administration & supervision of existing programs & services within the Office on Aging. This Program 1s
funded at the Supplemental level.

Soc{al Services - Renders the following services to the elderly in Howard County: a. Protective services, b, Crisis fnter-
ventfon/prevention, c. Legal services, d. Dental discount program.

This pregram is funded at the Continuation level.
Program Service - Renders the following services to the elderiy in Howard County: a. Senfor activities, b. Operation of 17
satelTite senfor aclivity groups, c. Improved hearing program, d. Over 60 employment service, e. Minor home repair program. This
Program is funded at the Continuation level.

Volunteers - Renders the following services staffed largely by citizen volunteers: a. Friendly visiting, b. Transportation
services, c. Volunteer recruitment & supervision. This program is funded at the {ontinuation levei.

Two fully grant funded programs are operated by the Office on fAging: Retired Senior Yolunteer Program (R.S.V.P.) and Elderly
Kutrition Program. The budgets for these programs are in the grants section in the back of this book.

REVISION yg!au FAGE
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF CITIZEN SERVICES

COMMISSIOR ON AGING

Audited

Expenditures

1978-1979

1 11 0237 30 Supplies & Materials 107
1 11 0237 40 Travel 1,803
TOTALS 1,910

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget

1979-1980

300
3,360

3,880

Estimated
Expenditures
1979-1980

220
1,540

L.780

CURRENT EXPENSE BUDGET

Depanmentaf
Requests

J980-198f

330
3,655

(81

Exccutive

Proposed

1980-1981

330
3,655

L

Council
Approved

1980-1981

33¢

3,895
4,025

The Howard County Commission on the Aging, empowered by Section 12.5071 of Title 12 of the Howard County Code, serves as an Advisory
Board ta the Office on Aging. The Commission is empowered to make surveys and promote the welifare and hetterment of the aged in Howard

County. 3Such a challenge can only be met through the estabiishment and maintenance of a close working relationship with the Office on

Aging, as well as maintaining receptivity to all other sources of information on the needs and concerns of elderly citizens.
This Commissien is funded at the Continuation level,

REVISIOR
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF CITIZEN SERVICES

ADVISORY BOARD ON CONSUMER AFFAIRS

Audited Authorized Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

[978-1979 1979-1980 [979- (980 1980-1981 1989-1981 1980-198
1 %1 0239 30 Supplies & Materials 22 300 1 100 305 305 ] 305
1 11 0239 40 Travel 1,055 1,750 580 1,950 1,950 50
TOTALS 677 2050 ot R v i3 L%

Descriptive Comments:

The Advisory Board on Consumer Affairs is authorized by Howard County Code, Section 17.402 which became effective December 2, 1976.
The Board consists of seven members appointed by the County Executive and confirmed by the County Councii. This Board may advise the
Office of Consumer Affairs in carrying out its duties.
analyzing the data, may make recommendations to the Office of Consumer Affairs and to the County for possible needed action. The Board

may also annuaily review the programs of the Office of Consumer Affairs and make recommendations to the Administrator prior to the sub-
mission of the annual budget.

A major function of the Board is to act as conduit for input from the citizens of Howard County concerning
the functions of the OFffice of Consumer Affairs.
This board is funded at the Continuation level,

6/3/80
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When it deems necessary, the Board may hold hearings on consumer issues and, after
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF CITIZEN SERVICES
EMPLOYMENT & TRAINING CENTER
YOUTH EMPLOYMENT SERVICE

COUNTY EXECUTIVE'S

" CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1979-i980 1980-1981 1980-198 | 1980-1981
1 11 0240 10 Salaries 13,510 13,516 16,870 17,155 17,155
1 11 0240 20 Contractual Services 450 450 445 495 495
1 11 0240 30 Supplies & Materials . 300 300 330 330 330
1 Ii 0240 40 Travel - - 350 350 185 385 385
TOTALS T 600 1Z,6I0 18,080 15365 18,35
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: ] Arvmn 4/1/B0 FQR FY 1980 | ADDITIOMAL TOTAL FROPOSED ABPPROVED
TOTALS 1 0 1 0 1 1 1
DESCRIPTIVE COMMENTS:

The Howard County Youth Employment Service was established in August, 1975, and was subsequently placed under the administrative:

Activities of the Howard County Youth Employment Service are supported by General
Revenue funds included in the budget of the Jepartment of Citizen Services.

suparvision of the Department of Citizen Services.

The Howard County Youth Employment Service operates under the administrative supervision of the Director, Howard County Employment
The Howard County Youth Employment Service is committed to meeting the empioyment-reltated needs of Howard County
teens 14 to 20 years of age who, for whatever reason, are not eligible for employment-related services provided under the Comprehensive

& Training Center.

Employment & Training Act (CETA) or the Maryland State Employment Service.
This Budget 1s Tunded at the Continuation level.

REVISION

6/9/80

28

PAGE

(R

{)

i)

i)



- N - ' ‘ , Ravt
.. : ' - | _ - : v \ . FE
® T easy _— ‘
v JE . - A HO“ARD COUNTY MARYLA.ND COUNTY EXECUTIVE' .. CURRENT EXPENSE BUDGET i - - -
o DEPARTMENT CrF RECREATI{)N an PPRF\S ' _ - - : T
P PI"‘O ram/A EBC £x end]tur SRS PSS Tt U S it hana B s L IRt e Bt S e R e v pa Ty el L I T T
N N ’ . o E .. ) Audited Authorired Estimated Dcpanm:nul Executive Coungl
- T ) Expenditures Budget Expenditures Requesis Proposed Approved .
- - 19781919 . 19791980 | . 1979-1980 .. . 1950-198! . S JOBO-IRL . J9BOSI9BT .. L ol
@ Off:ce of the Dn-ector 145,100 180,375 186,050 7 217,085 189,045 199,045
I Retreation and Parks Bpard 1,477 2,415 . 2,415 - 2,415 2, 2,415
RN . - Bureau of Recreatian _ . .-~ 495,396 . - b02,440 " 601,720 679,430 671,370 671,370 .
: - Sel¥- Sus?ainirg Recreat fon Programs .. . 161,901 . 18, 1500 188,900 " 207,390 205,655 205,655
B Bureay of Parks and Fat. & Maint. . 253,171 343,410 _ _ 343,150 _354.985 351,085, . _356,2'95, e e e
Ll L TOWGS B A X N N 2 L) _,_,.i.a?%,ﬁb’_ 1‘161"‘335 TR LALTE . o s
‘@ ' Dnscmptive Comments: - " ' T ' -
: : . The Department of Recreation and Parks is autborized by Sectmn 415 of the Howard Cmmty Charter to be respansnble for the
: T organ1zation and conduct of recreation praograms and the operation of parks, pfaygrounds and other recreational faciTities. It
- " 'shall encourage the development of cooperaltive programs and joint use of facilities with the Department of Education. The Depart-
R ment shall have such other duties as may he prescribed by the directive of the Executwe or by 1egfs}atwe act of the Councﬂ not -
o inconsistent with this Charier.
. . 7" 'The Department of Recreation and “Parks in order to de'twer' and manage the fum:tmn authorized by the Charter is divided into
e three components, Office of the Diractor, Elur'eau of Recreation and Parks and Facility Maintenance. o 7 ) e
Y ] ; B o N R 3 _‘_?_‘ B - _‘ i ﬁ S o i B
L - : R S T Ac’cua‘i ‘Ré\‘renue T Est!mated Revenue o Anticipated Revenue ’ ‘
C ;. - Program/Agency: ReYeNHE & . L. w.. . wee.wooEX R878-1978 0 ., - Lo .l FY 1978 1980 T, ;e FY._LEBO-IQBI ¢ T AL A R e
o -+ Fedéral s{e_\:enug Shaﬁqg . -$115,000 ' ' $ 9 § 0 g —
R .. . - General Program Fees . S . 151,875 260,000 336,000
T g Reimbursement from siate park user fees - - 14,000 14,000
® (Howard County's pro rata share) . : - -
o ‘State school community centers progran fund - 31,000 . 30,000
_ Swirming Pool e = : ) 11,000 . 16,000
- Recreation Support Programs 11,181 e - 6,000 - 6,000 - _
S0 LT Leases Lo < - -- - 15,078 12,000 16,500
L State!County Arts Grant T 75 ESO* Coe 0 ’ - 10,000 -t -
©o et Other® R : o T rem S oy eadn e s AT :
. © -7 ‘Sub-Total from Above Saurces - oTHE TR 334,000 -428,500
] - General Tax Revenue . .. .:. 6B9, 281 . - uBB?,MD N . 996, 280 N R
ik Total Revenue . . . -31,058, 31,3750 - RITYLN .
. = - - ) - . oo e - x5 T
= R " ST R i . ) o
- - A L e X ! ,;‘: - - " L . . . .
R - - i 6/9/80 )
. ) .- REVISION FAGE - -
» - . . .




CA-t9
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF RECREATION AND PARKS

OFFICE OF THE DIRECTOR

Auvdited Authorized Estimated Brepartmenial Executive Counci]
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1975- 1980 1975-1980 1980-1981 1980-1981 19801981
1 11 080% 10 Salaries 131,565 154,695 154,695 190,570 178,110 178,110
1 11 0801 10 Salary Accrual a 14,785 10,460 4,175 4,035 4,035
1 11 0801 20 Contractual Services 4,190 11,170 11,170 12,290 &,850 6,850
1 11 0801 30 Supplies & Materials 5,469 6,050 5,050 6,100 6,100 6,100
1 11 0801 40 Travel 2,928 3,675 3,675 3,950 3,950 3,950
1 11 @801 50 Capital Qutlay 1,948 0 0 ¢ [+ 0
1 11 Q801 6D Other QOparating 0 1] o] Q g 1]
TOTALS TIE, 100 190,375 188,050 217,085 135,045 193,045
EMPLOYED VACANT AFPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
. 4/1/80 4/1 /80 EQR EY 1380 ADDITIOMAL TOTAL PROPOSED APPROVED
TOTALS 9 G g 0 9 g 9

DESCRIFTIVE COMMENTS:

The Office of the Director is responsible for the overall supervision, management, and development of the Recreation, Parks and Qpen
Space needs of the residents of Howard County.

In addition Lo the overall supervisfon and administrative support of the Bureaus of Recreaticn and Parks, the Office of Director {s
directly responsible for plamning, land acquisftion and land development.

The office operates under three {3) programs, which are as follows:

Management & Control - this program is responsible for: capital budget preparation and implementation, land acquisition, and constant
monitoring and control of all budgets and purchasing. This program 1s funded at the Continuation leval.

Planning & Development - this program is responsible for: planning studies, site analysis, and master plans for the Department, review
of sketch, preliminary, final Site Development Plans and Final Design Plans to fnsyre compliance with subdivisions regulations; preparation
of testimony for Zoning Board cases as 1t relates to Recreation, Parks and Open Space. This pregram is funded at the Continuation Jevel.

Administration - this program is responsible for: administrative support to atl bureaus within the Department of Recreation and Parks.
This supporf consTsts of complete secretarial/clerical services. This program is funded at the Basic level.

6/9/80
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HOWARD COUNTY, MARYEAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF RECREATION AND PARKS

RECREATION & PARKS BOARD

Audited Authorized Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

1978-197% 1979-1980 1979-1980 J980-1981 1980-1581 1980-1981

1 11 0802 30 Supp1:es & Materials : 152 400 430 400 400 400
1 11 0802 40 Trave 4325 2,015 2,015 2,015 2,015 2,015
TOTALS 1,377 7,315 7,378 7,015 2,315 Z.415

Descriptive Comments:

The Recreation and Parks Board is charged {n Section 416 of the Howard County Charter with making recommendations to the Executive,
County Council and Department of Recreation and Farks relating to plans and policies for public recreation and plans for acquisition of
land for public recreation and open space. The Board consists of seven members, four appointed and three ex officio. The appointed
members are appointed by Lhe County Executive for four year terms, The ex officic members are the County Executive, or his designate,
the Chairman of the Planning Board and the Chairman of the Board of Education or their representatives.

The Director of Recreation and Parks functions as Executive Secretary to the Recreaticon and Parks Board. This Board is funded at
the Basic leval,

6/9/80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF RECREATION AND PARKS
BUREAU OF RECREATIGN

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Exccutive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1930 19791980 1986-1981 1980-1981 1980-1981
1 11 0810 10 Salaries 387,470 511,605 511,605 261,535 228,895 228,895
1 1) 0816 20 Contractual Services 27,747 26,250 25,530 29,380 29,540 29,540
1 11 DBLO 30 Supplies & Materials 53,503 41,240 41,240 45,400 45,400 45,400
1 11 0810 40 Travel 15,374 21,640 21,640 25,295 24,765 24,765
1 11 0810 50 capfital Dutlay 7,576 330 330 - - -
1 11 081¢ 60 Gther Operating 3,726 1,379 1,375 1,515 26,515 26,515
TOTALS 755,356 [ LD] 501,720 53,225 #5115 355,115
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 471780 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11 1 12 0 12 11 11
DESCRIFTIVE COMMENTS:

The Bureay of Recreation 15 responsible for the organization and conduct of recreation programs.

County's population.

Education, other County organizations, and community organizations.

The organizational structure of the Bureaw encompasses three operationa} divisions:

Specfal programs.

This Buyreauy operates under three (2) programs, which are as follows:

Adminfstration - this program provides the administration support [1 Recreation Manager/2 Recreation Supervisors/1 Admin, Aide
to assure the successful coordination and implementation of altl recreatjon programs,

Area Programs - this program provides general programs to service the recreational needs of a1 Howard County residents.
includes the operation of the Area Recreation Offices and the £11icott City Neighborhood Center and Pool. General pro
teen programs, physical fitness, arts and crafts, ceoking and sewing. This program 1s funded at the Continuation Teve

Sgecfal Programs - this program provides specialized activittes and technical assistance to special groups.

the Outdoor Environmental and Wilderness Programs.

dination from the Quidoor Area Coordinator assigned to Special Programs.

Specifically, the Bureau plans,
coordinates, and evaluates a program of recreational activities designed to serve the lelsure-time needs of all the segments of Howard

70 this end, the Bureau works cooperativaly with the other facets of the Department, as well as the Board of

Management and Control, Area Programs, and

This program is funded at the Continuation level.

This

?rams include:

Activities include

Community based environmental groups would receive techmical support and coor-

REVISION

6/59/80
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF RECREATION & PARKS

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

BUREAU OF RECREATION Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1578-1979 1979- 1980 1979-i380 1980- 1981 §980- 198 198D-1981
1 11 0811 10 Salarfes * * * 316,255 316,255 316,255
(Part-Time 316,255 316,255 316,255
Seasonal}
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 | ADDITIONAL PROPOSED APPROVED
TOTALS *

DESCRIPTIVE COMMENTS:

* This budget center includes only seasonal and/or part-time

in account 11-08-10.

salaries in the Burseau of Recreation.

REMISION

6/9/80

In prior years, these were {included
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF RECREATION & PARKS
- 7 R
SELF-SUPPORTING RECREATION PROGRAMS Audited Avtharized Estimated Depanmental Extcutive Councid
Expenditures Budget Expendituies Requests Proposed Approved
1978-1979 1979-1980 1979-1980 . 1980- 1981 1980- 1981 1980-1981
1 11 0820 10 Salaries 71,736 93,026 93,020 20,995 19,660 15,660
1 11 0820 20 Contractual Services 53,055 48,150 38,150 53,000 53,000 53,000
1 11 0820 30 Supplies & Materials 5,163 10,700 10,700 11,700 11,700 11,700
1 11 g820 gg Trave?} 0 25,947 36,535 36,535 40,200 4,200 40,200
1 11 0820 Capital Qutlay Q 495 495 1,650 1,250 1,2
TOTALS T6T301 188,300 168,300 177,545 T80 175,810
EMPLOYED VACANT APPROVED DEPARTWMENTAL REQUEST T EXECURVE COUNCIL
STAFFING SUMMARY:
4,1/80 4/ 1780 FOR FY 1980 1 ADDITIONAL TOTAL PROPOSED APPROVED
‘TOTALS 1 0 1 0 1 1 i
DESCRIPTIVE COMMENTS:

The Self-Supporting Budget Center of the Bureau of Recreation has been created to recognize the Bureau's capability to conduct
programs which generate revenues that exceed the cirect program costs.

sive to the changing needs of Howard countians while retaining sound budgeting principles.
those pzople who benefit from specialized services should assume the cost of this service.

This budget center altlows the Bureau to become more respon-

A1l funds reguested in this budget will be offset by corresponding revenues.
This Budget Center operates under two (2) programs which are as follows:

Administration - this pregram is responsible far the total registration process for Bureau sponsored programs.

Such 2 budget center recognizes that
It should not be shared by all taxpayers.

This program

{s a year-round process, involving as many as six (6} part-time personnel recording registrations recetved during alil program seasens.
This program is funded at the Contimuation level.

Programs - this program conducts programs which generate revenues that exceed the direct program costs.
who benefit from specialized services will assume the cost of these services.
This program is funded at the Suppiemental level.

taxpayers.

Note:

account 1-11-08-21 in a following section.

This budget account includes all Self-Sustaining program expenses except seasenal, part-time salaries.

This 2llows that people

revision B/ 3/80

These specialized services should not be borne by all

These are iacated in
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF RECREATION & PARKS

SELF-SUPPORTING RECREATION PROGRAMS .
Aundited

COUNTY EXECUTIVE'S

Authorized

CURRENT EXPENSE BUDGET

Estimated Deparimental Executive Councii
Expenditures Budget Expenditures Reguests Proposed Approved
1978-1979 1979-1980 1979-1980 1980-1981 1980-1581 1980- 1981
1 11 0821 10 Salaries * * * 79,845 79,845 73,845
{(Part-Time 79,845 73,835 79,845
Seasonal)
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 £/1/80 FOR Fy 1980 [ ADDITIONAL TOTAL FROPOSED APPROVED
TOTALS
DESCRIPTIVE COMMENTS:

* This budget center includes only seasonal, part-time salarfes associated with Self-Sustaining programs.

were inciuded in account 11-08-20.

REVISION

In prior fiscal years, these

6/9/80

T4
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF RECREATION & PARKS

BURERU OF PARKS ANMD FACILITY MAINTENANCE

Audited Authorized Estimated Departmental Exccutive Council
Expenditures Budget Eapenditures Requests Proposed Approved
1978-1973 1979-1980 1979-1980 1980-1981 . 1980-1984 M
1 11 (830 10 Salaries 122,711 182,700 182,700 237,570 226,235 226,235
1 11 0830 20 Contractyal Services 18,839 14,970 i9,710 21,690 23,370 23,370
i 11 0830 30 Supplies & Materials 51,123 38,560 38,560 43,605 43,605 43,605
i 1% 3233 gﬂ Eraveli 3,117 11,650 11,650 30,000 35,735 30,9385 - -
1 0 Capital Qutlay 51,381 90,530 93,530 22,100 22,100 22,100
TOTALS TEIITL WI,200 303,156 354,955 BLIG 346,255
- EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
B 4/1/80 £&/1/80 FOR Fy 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11 i 12 0 12 ¥4 12

DESCRIPTIVE COMMENTS:

The Department of Recreation and Parks is charged by the County Charter and Section 15.2 of the County Code with the responsibkility

and authority for the administration of the County's park facilities and open space lands presently including stream valley parks, com-
munity and neighborhood parks, and areaz parks totaling over 2500 acres.

This Bureau operates under four {4} programs, which are as follows:

Management - this program 1s responsible for: overall administration of the Bureau of Parks to include supervision of Bureau activi-
ties; Planning, budgeting and financial contrel of Bureau activities; maintenance of Bureau records., This program is funded at the
Suppiemental level to cover increased insurance costs, communications equipment upkeep, etc.

Constructuon & Maintenance - this program is responsible for: maintenance of park acreage to include turf care, plant material care,
refuse collection and removal, grounds renovation, sports field/facility construction or major repair. This program is funded at the Supplemen-
tal level which will allow for personnel and maintenance equipment to care for 150X¥ increase in active acreage.

Building and Facility Maintenance - this program §s responsible for: maintenance of permanent faciliti{es/structuras and portable
sanitary Tactiities to inciude janitorial services, plumbing/HVAC/electrical system maintenance, and refyse collection and removal.

This program s funded at the Supplemental level which will allow for additional supplies to maintaln Increased aumber of park facilftles.

Equipment Maintenance & Inventory Control - This program is responsfble for: vehicles/equipment assigned the Bureau, to include
major/minor repairs and routine service checks and fnspection; and contral of automotive parts inventory to include requisitioning, re-
ceipt, warehousing, and internal control of same. This program is funded at the Supplemental level which will allow for improved inventory
control, major repairs to equipment, road service and regular inspections.

revision /980  pace—12 .
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e HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S CLRRENT EXPENSE wncn‘
GRANTS-IN-ALG oL R R RN - )
i C ot " Audire Authorired Estimated Departmental Executive Coundil
o, . " - ~+ Expenditures . Budget Expenditures Requests Proposed Approved
R : BRI ATII ) 197%121_!9, o 19791980, . . 198G-1981 . 1980-198) BRI o ez e
. Community Serviges: Tt R ) . '
.- Howard Co, Sheltered Harkshop 15,000 15 000 15,000 - 20,000 13,000 10,000
Grassroots/Rape Crisis Center - 33,000 39,200 39,200 . 69,894 §2,895 82,895
Fanily Life Center N 38,285 42,500 42,500 42,466 35,000 35.000
Childrents Aid Sactety 5,500 14,000 -14 000 16,400 14,000 14,000
- Womanscope 15,000 B (15,000 . ._15.000 20,100 12,000 12.000. _
" Howard Co. Assoc. for Retarded C}thens 32,930 10,000 10,006 . 12,000 &,000 6,600
" Community Action Council ] . 30,000 . 25,000 C25;000 25,000 20,000 20,000
Urban & Rural Trans. Alliance - 70,000 82,000 82,000 - 95,145 91,145 91,145 -
thlzens Againsi Spousa] Assault {CASA). .0 0 .- 0 -~ 18,573 - 8,000 8, 000
- 3 - v - - - et e - a—‘-'— _rﬁ-«: ,4-:-- L e, Ca - - - _* v Lt
Cultura.l Servites: . e e B R R ek s S : -
owar onm. on the Arts . .. . 4,000 15 000 15,000 - 26,500 : 0 0.
. B:ﬂtimore Museum of Art . 5,000 2,560 2 500 16,000 2,500 2,500
Pavﬂipn in Common, Inc. . : ¢] 2,500 2, 500 ., 18,877 . 2,500 2 500 } .
Uther Services <1 . -__‘.,-_ _'_—-_'" l- )%‘-1—“:' D‘. - T vw e e e P S ,‘1-'1.. L lw" - E - N . . -
‘ imal Welfare Soc ety - S 3,500 20,000 20,000 25,000 25,000 GOQ . IR -
- fomas e D #rmy L. Bnmm ;- . NN .7
Descriptive Coments.. P ' . _ - : M . ‘ E .
This sectibn mcludes pub'lu:, prwate and semi- public agenmes whn:h pruvide servicas tu the citfzens of Howard Ccunty These - e f
" gre. outright grants funded from General Tax Revenues generally intended to be for a limited period of iime until other sources of . _
funds are developed and it is, expected that these agem:ier wﬂl receWe the bulk of then- funds for fiscal year 1580 from other pubiic
and prwate sources, L ‘ T ) . Lo -
! , . 679780 : -
o - . - T REVISION !9180 ract 14q
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HOWARD COUNTY, MARYLAND
GRANTS-IN-AID

COMMUNITY SERVICES Audited
Expenditures
[1978-1979

1 11 8G05 66 Howard Co. Sheltered

Workshop 15,000
1 11 BOG8 66 Grassroots/Rape Crisfs Cnt. 33,000
1 11 8014 66 Family Life Center 38,285
I 11 8016 66 Children's Aid Society 5,500
SUB-TOTALS 91,765

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budget
£979-1980

15,000
39,200
42,500
14,000

_T13,750

Estimated
Expenditurcs
1979-1980

15,000
39,200
42,500
14,000

115,760

CURRENT EXPENSE BUDGET

Pepartmental
Requests
1980-1981

26,000
69,854
42,466
16,400

138,750

Exccutive
1980-1981

10,000
62,895
35,000
14,000

Council
Approved
1980-1941

14,000
62,895
35,000

14,000
121,855

Howard County Workshop - This grant supports a non-profft organization which was established to provide employment, evaluation

and training and work adjustment for Howard County citizens with a variety of physical, mental or emotional handicaps.
County*s contribution 1s matched by the contributions From State and private sources.

Howard

Grassroots/Rape Crisfs Center - This grant helps support Grassroots and the Rape Crisis Center in the operation of a free 24

hour crises intervention and counseling center and emergency center.

It is manned by trafned peer counselors who are avallabie for

telephone information or walk-in consultation on a wide range af problems, including rape crisis, drug use, family praoblems, and
mental health. The Rape Crisis Center was the recipient of a LEAA grant for the past three years which will expire on 8/14/1980.
Family Life Center - This grant will help to support a private, non-profit mental health service, dedicated to deliver quality

counsefing and preventive education at a cost accessible to everyone in Howard County.
professionals who offer their services for reduced or minimum fees.

Children's Ald and Family Service Society - This grant supports a private agency which provides professional counseling services
to indIviduats and Tamifies, and renders fimited fFinancfal assistance.

grant fs to provide an oufreach worker ¥for minority families,

This service fs heavily supported by trained

Its goal is to preserve the family unit.

REVIZION

The bulk of this

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
GRANTS-IN-AID

COMMUNITY SERVICES

Audited Authorized Estimated Departmental Executive Council

Expenditures Budge: Expenditures Requests Proposed Approved

1978-1979 1979-1980 1979-1980 1980-198] 1980-1981 1980- 198

1 11 8020 66 Womanscope 15,000 15,000 15,000 20,100 12,000 12,000

1 11 8021 65 Howard Co. Assn. Retd. Cit. 32,%30 10,000 10,000 12,000 6,000 6,000

1 11 8015 66 Community Action Council 30,000 25,000 25,000 25,000 20,000 20.000

1 11 8026 66 Urbam & Rural Trans. All, 70,300 82,000 ’ 82,000 95,145 91,145 91,145
1 11 8034 66 Cittzens Against S?ousa;

Assault {CASA 0 0 1] 18,573 8,000 8,000

SUB-TOTALS 147,330 132,000 132,000 170,518 177,135 137,145

TOTALS e, 715 742,700 737,700 3578 759,080 259,050

Descriptive Comments:

Womanscope - This grant supports an organization which provides career counseling, job information and supportive follow-up te
women and men entering the job market in Howard County.

Howard County Assocfation for Reiarded Citizens - This grant supports a new program to establish a Parent Education Advocacy Program
aiming at offering a course designed to assist parents of children recefving Special Education in their role of cooperative planning with
school personnel, and providing a coordinated delivery system to parents who come to seek assistance in develepment of an educational plan
for their children in LEP process. In additien to this grant-in-aid, the County will pay $16,113 in debt service charges for the Wright
Building, the Adult Activity Center built by Howard County and operated by HCARC.

Community Action Council - This grant supports a private, ron-profit corporation formed to work toward the elimination of the causes
of poverty. It atfempis to coordinate programs and avoid duplication of service,

Urban & Rural Transportation Alliance (URTA} - Thfs grant wiil help to provide transportation for the clients of the Office on Aging,
Howard County Assoclalion for Retarded Citizens (HCARC), the Howard County Workshep and the economically disadvantaged citizens of Howard
County. Additional funds for URTA come {rom the Howard County Workshop, HCARC, and other fees and contributions.

Citizens Agalnst Spousal Assault (CASA) - This grant supports an organization which aims at eliminating domestic violence in soclety;
providing direct services io the ballered spouses to incliude 24-hour crisis counseling, temporary shelter, advocacy, counseling and support
in a group, referrals and help in Finding long-term housing when needed; maintaining statistics about spousal assaults; and acguainting the
general public with the nature of the problem, its causes and ways to etiminate it.

6/9/80 14z
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXFENSE BUDGET

GRANTS-IN-AID
CULTURAL SERVICES Audited Authorized Estimated Departmental Exccutive Coangil
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1979-1980 19R0-{9§1 1 1981 1980-1981
1 11 8022 66 Howard Co. Arts Council 9,000 15,000 15,060 26,500 Q Q
1 11 8029 66 Ba]t;more Museum af Art 5,000 2,500 . 2,500 14,000 2,200 2,500
1 11 8031 66 Pavilion in Common, Inc. 0 2,500 2,500 19,877 2,500 2.500
TOTALS _ 14,000 70,000 0,000 5377 . 5,000 5566

fescriptive Comments: -

Howard County Arts Council - Grant funds to support the arts are Included in the budget of the Department of Recreation & Parks,
Baltlimore Museum of Art - This agency provides an ongoing program and facility in Baltimore city. It also prepares, installs and pro-
vides 1ectures Tor traveling exhibitions throughout the state. The Museum fn the Mall in Columbia fs an example of this service.

Pavilion in Common, Inc. - This agency has as its major goal the creation of a new image for the Pavilion as a cultural facility. It
sponsors a summer serfes of concerts by the Baltimore Symphony Orchestra at the Merriweather Post Pavilion in {olumbia, Additional funding
for this organization comes from ticket sales, concessions, contributions and advertisement fees.

6/3/80

REVISION




CA-17

HOWARD COUNTY, MARYLAND
GRANTS-~IN-AZD

OTHER SERVICES Audited

Expenditnres
1978-1979

1 11 8018 66 Animal Welfare Soclety 13,500

TOTALS 13,550

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budger
1979-1980

Estimated
Expenditures
1979-1980

CURRENT EXPENSE BUDGET

Departmental
Requests
1980-1981

25,000

75,000

Execulive
Proposed
1980-1981

25,000

75,000

Animal Malfare Society - This grant supports the activities ¢f a private organization which gperates the animal

Howard County.

REVISION

shelter in

£/9/80
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HOWARD COUNTY, MAR‘_!LANE)_ . COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET
v o . _LEGISLATiiiE‘ o ,,I I ) ) Audu.ed . Amborred ~ °  Estimated Departmentai Executive Council
ol o L . Lo : | Expenditures Budget Expenditures Requests Proposed Approved
a . ' - - - 1978-1979 L. 197%-10R0 . 1979-1980 . . _ i98Q-198! | I960-198 . 1980-1981 -
L4 R County Council o - 235,539 . - 305,305 305,30% 275,275 275,275 260,710
Charter Review Commission . 935 - 20,110 20,110 0 0 0
. Coupty Auditor ) . . - D . [t . 0 130,145 130,145 109,060
C -~ Beard of License Commissioners 2,893 25,685 25,685 18,400 18,400 18,400
o * Zoning Board | . - . - 1,351 14,725 14,725 14,725 14,725 14,725
. Board of Appeals X _. -.. 14,829 1%095 o 18,098 . .- 28,075 . 28,075 .28.075
+ TOTALS _ . .. - .. 255 547 - 383,920 . ‘38‘3‘,920 . ,I}sﬁr,szc e _.&EEZQ, .. 230,970
A DESCRIPTLVE COMMENTS: R . ' C ' o
T County Council: The Council is charged by Charter with the legislative respensibilities of the County Government. Primary
L . _functions incTude adeption of all laws for the County, the approval of all budgets for County agencies and departments and the
A approval of master plans. The County Council alsa serves as the Bpard of Health for Howard County.
: ' ) County Auditor: The County Auditor is appointed by the County Council and serves at the pleasure of the County Council in -
{ L accardance With Section 212 of the Howard County Charter. Section 212 requires the auditor to submit a complete financial audit
L - _ .- report for the preceding fiscal year of al] offices, departments, institutioms, boards, commisstons, corporations, courts, and ,
Y : : ather agencies of county government to the Council and to the County Executive. The County Auditor also performs special awdits,
i as set Yorth in Charter Section 213. - - ; - : ' T
Board of License Commissioners: The County Counc{l, by State taw, sits as the Board of License Commissioners for Howard {ounty.
Such function fncTudes approva] for all permanent and temporary liquor 1icenses issued fn the County, with public hearings man-
T dated on the former. - ‘ [ . Co- T - )
- : ' -Zoning Beard: . The Council is charged by law to sit as the Howard County Zoning 8oard. The Zoning Board hears petitions for
amendments to the Zoning regulations and zoning district boundaries. .
. ’ ’ Board of Appeals: The three member Board of Appeals is appointed by the Council and charged with hearing appeals and review
® ’ from zoning maiters, Ticenses and permits, buildings and execut tve, administrative and adjudicatory orders.
o : : E - " Actual Revenue . Estimated Revenue . Anticipated Revenue
Program/Agency: Revenue . ~w meam -weeEY 1978-1979 . ..., ;e FY 1979-1880 . .. - Loosu o FY 1980-1881 . .
) ‘Water & Sewer Operating Fund Revenue s 0. , $ 0 ' $ 36,080
e - Application Fees ¥ m%,?gﬂ ) mé,ggg : 116,900
.7 License Revenue . C 1007 . - . o 000
® - " . . Revenue from Above Sources - — 3 11.04.50?5 . $ 106,875 . .3 147,980
. .. . TGeneral Tax Revenue . - <. . 155,94 e 277,085 . 82,980 . .
é - . ) S . _.. - . L R . ‘ _— F-ﬁmon' Bi_?,’SO
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

LEGISLATIVE
Audited Authorized Estimated Departmentat Executive Council
COUNTY COUNCIL Expenditures Budget Expenditures Requests Proposed Approved
19781979 1579-1980 1979-1980 1980-1581 1980-1381 A980-1981
I 1I 310l 10 Salaries 149,113 192,775 182,775 192,045 192,045 177,480
1 11 3101 10 Salary Accrual -0 3,075 3,075 0 0 0
1 11 3101 20 Contractual Services 30,513 52,130 52,130 59,040 59,040 59,040
1 11 3101 28 Audits & Centrols 44 446 45,000 45,000 0 o 0
1 11 3101 30 Supplies & Materials 5,577 7,500 7,500 8,020 8,020 8,020
% H. 3%0% 48 Travel 3,865 3,670 ;.?20 7,?83 7,;30 7,380
3101 50 Capital Outlay 2,025 1,155 5 8,79 8,790 8,790
TOTALS 735,530 5,305 305,305 275,775 275,775 70,710
EMPLOYED VACANT ARPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: - 471,00 41780 FORFY 1980 | ADDITIONAL TOTAL PROPOSED | APFROVED
TOTALS . 11 4] 11 1 12 12 11
DESCRIPTIVE COMMENTS

The County Council of Howard County is autharized under Article II of the Howard County Charter as the Tegislative branch of the
Howard County government. The Council consisis of five {5? members each elected at large for a four (&) year term.

The Council is vested with the law-making power of the County. In addition, it approves the capital and operating expenditure
pudget for the County, authorizes the issuing of County Bonds and approves all master plans for the County. The Council also sits
as the County Board of Health in overseelng the activitfes of the founty Health Qepartment.
The Council also acts as an oversight agency in reviewing the activities of the Executive Branch. It directs and oversees an
annual audit of all County agencies to insure that funds are being lawfully spent and in accordance with the approved budget.

REVIBION 6/3/80 FAGE 1e
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HOWARD COUNTY, MARYLAND

LEGISLATIVE
CHARTER REVIEW COMMISSION Ex pe‘:;'f::“:'
1978-1979
1 11 3102 10 Perseonnel Sarvices 0
1 11 2102 20 Contractual Services 21%
1 11 3102 30 Supplies & Materials 694
1 11 3102 40 Busiress & Travel 22
TOTALS 535

DESCRIPTIVE COMMENTS:

In the previoys fiscal year the County Council appointed a Charter Review Commission for the purpose of making
study of the County Govermment and updating the Charter as necessary.

gquested for FY 1980-81.

COUNTY EXECUTIVE'S

Authorired
Budget
1975-1980

8,420
8,790
1,000

1,800
20,110

Estimated
Expenditures
1979-1980

8,420
8,790
1,000
1,800
20,110

CURRENT EXPENSE BUDGET

Departmenial
Requests

1980-1981

loloooo

The Commission has completed this review and

Executive
Proposed

1980-1981

Iolcocoo

REVISIDN

Council
Approved
1980-1981

6/G/80

loooo o
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

LEGISLATIVE
’ Audited Authorized Estimated Departmemat Executivi Couoncil
COUNTY AUDITOR Expenditures Budget Expenditures Requl::tl Propom; pr:vad
1978-1979 1979-1980 19791960 1980-1981 1980-198] 1980-1981
1 11 31063 10 Personal Services 0 0 0 76,655 76,655 57,525
1 11 3103 20 Contractual Services o 0 0 3,805 3,805 3,805
1 11 3103 28 Audits & Contral 0 Q a 45,000 45,000 45,000
1 11 3103 30 Supplies & Materials 4] g a 800 900 900
1 11 3103 40 Business Travel 0 o t] 1,830 1,830 1,830
1 11 3103 50 Capital Outlay 0 g 4] 1,955 1,965 ]
TOTALS [} ) i} a5, 130,145 5060
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: o ) 4/1/80 4/5/80 FOR FY 1980 | ADDITIONAL TOTAL FROPOSED APPROVED
JOTALS - — i g 4 1l 3 ] 2

DESCR?ﬂlvEéﬁﬂgyE Jgﬁtor is appointed by the County Council and serves at the pleasure of the County Council in accordance with Section
212 of the Howard County Charter. Section 212 requires the auditor to submit a complete financial audit report for the preceding fiscal
year of all offices, departments, inst{tutions, boards, commissions, corporations, courts, and other agencies of county govermment to
the Council and to the {ounty Executive not later than three months after the close of each fiscal year. The County Auditor performs
special audits, as set forth in Charter Secfion 213, as directed by the County Council or the County Executive.

Council Resolut fon 31, passed by the County Council, March 5, 1973, assigns the following additional functions and duties to the
County Auditor:

To consult and assist the founty Counci) on financial matters. This shall include review of the annual budget and the impact
of proposed Tegislation on county financial obligations.

2. To conduct a performance audit when deemed appropriate by the County Council of any agency which {s the recipient of funds
appropriated or approved by the Council.

3. To evaluate the adequate and effectiveness of the County's system of internal control and propose modifications to improve
the system,

4. To review, appraise and report on the extent and nature of internal compliance with management's policies, plans, and pro-
cedures as well as with applicable Jegal and exiernal regulatory requirements.

5. To review management's conirols over operatiens and resources te asceriain if they are functioning in accordance with their
design and are funciioning effectively. In reviewing these controis the County Auditor should be alert to possibiiities for improving
operations and identifying opportunities for greater efficiency and economy. Audit work should be carried out in 2 manner consistent
with GAD standard promulgated in Standards for Audit of Govermmwental Organizatons, Programs, Activities and Functlons.

6. To appraise the effectiveness of inter-department and inter-agency coordination and werking relationships,

7. To coordinate with external auditors on their annual examination and provide assistance, where appropriate.

8, To perform other related dutfes as prescribed by the County founcil.

REVISION 679/80
ya

FAGE

120




CA-IR

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

LEGQISLATIVE
Audited Authorized Estimated Departmental Executive Council
BOARD OF LICENSL COMMISSIOMERS Expenditures Budget Expenditures Requests Proposed Approved
[978-1979 1979- 1980 1979- 1980 . 1980-1981 1980-1981 1980-1981
1 11 3104 1§ Salaries 1,167 23,390 23,390 14,680 14,680 14,680
1 11 3104 10 Salary Accrual 0 25 25 0] 0 0
1 11 3104 20 Contractual Services 1,681 1,900 1,900 2,530 2,530 2,530
1 11 3104 30 Supplies & Materials 45 250 250 265 265 265
1 11 3104 40 Travel 1] 120 129 640 640 640
1 11 3104 50 Capital Qutlay 0 0 a 285 ) 285 285
TOTALS 2,893 25,685 25,685 18,400 18,400 18,400
EMPLOYED VACANT APPROVED DEPARTMEHTALREQQEST EXECUTIVE COUNCIL
STAFFING SUMMARY;
) _ 41780 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS - 5 & 5 1 6 6 6

DESCRIPTIVE COMMENTS:

The Liguor Board of Howard County is authorized by Ariicle 2B, Section 151 of the Maryland Annotated Code to sit as the Board of
License Commissioners of Howard County in granting and reviewling applications far liquor licenses and suspending and/or revoking
the license of establishments which do not conform te liguor regulaticns. Members of the County Council sit as members of the
Liquor Board.

1-11-3104 is the new budget account number Tor the Board of License fommissioners which was budgeted as Board of Liquor Control
under account 11-1301 in the previous fiscal years.

REVISION GIQL‘B{} PAGE i1
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eatr HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVES  CURRENT EXPENSE BUDGET

LEGISLATIVE
ZONING BOARD Audited Authorized Estimated Departmental Exccutive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-£979 1979-1980 1979-1980 tO80- 1981 1920-1981 1980-1981
1 1l 3105 10 Personal Services 0 0 Q 2,600 2,600 2,600
1 11 31G5 20 Contractuai Services 157 10,000 10,000 150,000 10,000 10,000
1 11 31D5 30 Supplies & Materials 69 2,050 2,050 2,050 2,050 2,050
1 11 3105 40 Travel 1,125 2,675 2,675 75 75 75
1 11 3105 50 Capital Outlay . 0 0 4 Q 0 1]
TOTALS 1,351 11,?25 IE,?ES IH,?ES ) 71-1,7?5 11!725

DESCRIPTIVE COMMENTS: .

The Zoning Board is mandated as the Zoning Authority of Howard County in Title 76, Subtitle Z of the Howard County Code.
Members of the County Council also sit as members of the Zoning Board.

The Zoming Board hears all reaquests for rezoning of land {n Howard County, and for changing the County zoning Taws.

1-11-3105 is the new budget account number for the Zoning Board. In the previous fiscal years, the Zoning Board was
budgeted under account 11-3401, -

6/9/80 122
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

LEGISLATIVE
Audited Autherized Estimated Deparmental Executive Council

BOARD OF APPEALS Expenditores Budge1 Expenditures Requests Proposed Approved

1978-1979 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981
1 11 3201 10 Salaries 11,794 12,130 12,130 12,375 12,375 12,375
1 11 3201 10 Salary Accrual 0 245 245 o g 0
1 11 32061 20 Contractual Services 2,064 2,400 2,400 13,360 13,380 13,360
1 11 3201 30 Supplies & Materials 168 S00 00 900 900 900
1 1% 32071 40 Business & Travel 803 1,440 1,440 1,440 1,440 1,440
1 11 3207 60 Miscellaneous g 480 980 g 4] 0
TOTALS 14,589 18,055 18,085 28,075 28,075 28,075

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COLUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED

TOTALS 3 0 3 0 3 3 3

DESCRIPTIVE COMMENTS:

The Board of Appeals of Howard County is authorized by Section 501 of the Howard County Charter and Article 25A, Section 5 of
the Maryland Annotated Code to hear and decide appeals:

1} Relating to zonting,

2) Relating to orders on licensing and permits,
2) Relating to orders on building,
4) Relating to administrative, executive and adjudicatory orders.

The Board of Appeals consists of three {3) members appointed by the County Council for three {3} year terms. Only two {2) members
of the Board may be of the same political party.

REVISION
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CALT

HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET

Y

- DESCRIPTIVE CGM“!ENTS

“The Circuit Court, Orphans' Court, State's Attorney, and Sheriff's fo1ce are part of the Judicia] system in Howard Eounty
County financial support varies from totaT local support for the Orphans' Court, State's Attorney and Sheriff to administrative

support for the Circuit Court. The District Court is not included for Jocal fund:ng, as it is tota11y funded by the State.

Cireuit Coyrt. The t1rcu1t;£ourt 15,_perated by the 3tate_and has jurisdiction over majer civil and criminal actlions.

'Howard County provides adm1nt5tratfve support including payment for jury.

. Drphans' Court. The Orphanrs Court has jurisdiction over the estates of decedents and minors.
STate's Attorney. The State's Attorney is s respensihle for the administration of the criminal Jushlfe system in Howard

- County and investigat!ng complaints of vaoIat1ons of State and local Taws and prosecuting as appropriite.

Sheriff’s Office. The Sheriff. is 2 servamt of the_ﬂourts and_is re5ponsﬂb1e for courtroom securﬂty, {Circuit and Bistrict
Courts) transportaf?ﬁn of prisonars, and de11vering Court Papers. o

Actual Revenue ' " Estimated Revenue ' Anticipated Revenue

SotciA e e " Authorized Estimated Departmeatal " Exccutive Couseil
. AL ) o v Expenditurss Budget Expenditures Reguests Propased Approved
' 78-107% 1979-1980 1979-19 I1980-1

Program/Agency: Expenditure . __}_9%—&?;1_7; Ak _,__,,_ﬁ:l'-‘ﬂ oy e “i‘g’;!—?‘f—'—’qﬂ- s il ,-E—-gﬂ R L i E‘i&?—_l?ﬂl -
Ctrcuft Court o - . 263,201 329,225 304,225 361,405 354,635 .354,635
Grphans Court ‘ : 10,190 13,480 - 13,480 14,955 14,970 14,970
. State's Attorney L. 30%,554 565,711, .. 565,710 704[570 671,410 671,410 .
Sheriff's Bffice - . . 321,225 - 395 795 395,795 o g&ﬁ, 80 437,815 437,815
TOTALS N S " Y L N W L275.210 -37 L. LEEE0 | Tamawm

L

Programqueﬁcy: Revenue ) “:;E___“_l______51_1978-1979_ rm i i eame o LY. 197921980 e e FY 1980-198) .- ;- o.ocai ool
2% of monfes coliected and disbursed .. . . . .

_under nori-suppart & paternity cases - % D - . s 4,000 o $ 5,000

- Reimbursement for processing non-support LT ' - ) | ’

" cases thrpugh contract with the Dept. _of R o . ) )

Hmnan Resources ) . - .- .0 ' . 20,000 . ) 40,000 -
Sher£f fees - 48,200 L . 50,000 ..o Lo L 85,000 0 I
Total Revenue from Above Sources®  ° . . 'S 44,200 - %8 74,000 ~$ 100,000

Revenue from General Tax -~ - “859.974 . e 1,205,210 . - 1,378,830

TOTAL REVENUES . - --__.___; 1AL T A W% [« R R A U 7. .
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CA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUORRENT EXPENSE BUDGET

JUDICIAL
Audited Authorized Estimated Departmental Executive Council
CIRCUIT COURT Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981
1 11 4101 10 Salaries 178,146 210,175 206,175 256,170 249,400 249,400
1 11 4101 10 Salary Accrual g 3,650 3,590 935 935 935
1 11 4101 20 Contractual Services 6,047 11,650 8,650 7,670 7,670 7,670
1 11 4101 29 Jury Expenses 53,770 80,000 62,000 73,000 73,000 " 73,000
1 11 4101 30 Supplies & Materiais 6,292 14,575 14,575 9,385 9,385 9,385
1 11 4101 38 Law Library 6,000 6,000 6,000 5,000 5,000 €,000
1 11 gig% gg Eusine?s L ¥rave1 Expense 12 ng » ggg ) ggs 725 725 725
1 11 apital Outlay i 1 ) 1280 7,520 7,520 7,520
TOTALS 263,201 _ 329,225 304,225 361,405 354,635 364,635
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/B0 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
ToTALS 12 3 13 Y 13 13 13
DESCRIPTIVE COMMENTS

The Circult Court for Howard County is a State Trial Court of general jurisdiction., This jurisdiction includes criminal,
Juvenile, equity and law cases. The number, as well as the variety and complexity of these cases has been steadily increasing and
probably will continue to do so in the foreseeable future.

Presently the Circuit Court for Howard County, one of the three courts of the Fifth Judicial Ciruit of the State, has
three resident judges. The salaries of these judges are pald by the State of Maryland but this {s the only cost for which the
State has assumed responsibility. The Circuit Court for Howard County, like all of the other circuit courts §n the State, is
dependent upon the County in which it operates for the financing of its operation. Included in the costs of its operation are
the sataries of the court personnel, other than the judges, including the salaries of secretaries, reporters, bailiffs, law
clerks and the Master in Chancery and his secretarial staff. Other costs, in addition to the salaries, are the costs of equip-
ment such as recording equipment and typewriters, office supplies, law books and other material for the law library, and the
per diem payments to the members of the grand and petft juries.

The Circuft Court is organized fntoc one program for which funding is requested at the Supplemental Tevel in order to
provide improved habitability of fourth chambers and adequate furniture and recording system for Grand Jury Room and Master of
Chancery's hearings.

6/3/80
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HROWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
ORPHANS™ COURT Audited Authorized Estimated Depart mental Executive Council
Expenditures Budge: Eapenditures Requests Proposid Approved
{978-1979 1973-1980 9791980 $950- 1981 1980-1981 1980-1981
1 11 4201 10 Salaries 8,881 11,205 11,205 12,600 12,615 12,615
1 11 4201 10 Salary Accrual ] 175 i75 45 45 45
1 11 4201 40 Travel 1,049 1,860 l,ggg 1,??8 i,ggg 1,800
1 11 4201 60 Other Operating Expenses 260 300 . 510
TOYALS 10,190 13,380 13,380 TA.55% TE,570 12,570
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST [ EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1,80 FOR FY 1280 ] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 3 g 3 0 3 3 3
DESCRIPTIVE COMMENTS:

The Orphans Court is charged by Estates and Trust Article of the Anngtated Code of Maryland, with {urisdictiun nver the estates
of decedents and minors with full power to enforce its jurisdiction limited to testementary or probate law. Composed of three judges
elected for four year terms, the Orphans' Court is an Integral part of Maryland's judictal system. Unlike other Judges, the probale
judge has a special proctorial responsibility to oversee the acts of fiduciaries and to protect the rights of those bemeficially
interasted. Some 60D estate cases were docketed in the four years ending December 31, 1974; an average of 175 such cases were
docketed during the two year perifod 1975-1977.

In addition to its service to the pecple of ihe County, the Orphans' Court, in conjunction with the Register of Wills, yielded
net revenue to the State from al) death taxes averaging $214,506 over the last four years, after all costs of the Office of Register
of Wills were pald. The Orphans® Court meets each Tuesday and on such additiomal days as are required.

The Urphans® Court is organized inio one program for which funding is requested at the Continuation level.

REVISION 6",9[80 PAGE 1'26
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

JUDICIAL
. Audited Authorized Estimated Departmental Executive Counci]
STATE'S ATTORNEY'S QFFICE Expenditures ¢ Bc:;;;il Expcsng':::irrs Requests Proposed Approved
19781979 1579-1980 1979-1980 1980-1981 1980-1981 1980-1981
1 11 4301 10 Salaries 276,535 476,250 476,250 627,820 60%,330 £04,380
1 11 4301 10 Salary Accrual B o 6,060 6,060 2,270 2,270 2,270
1 11 4301 20 Contractyal Sarvices 21,663 58,630 58,630 32,060 32,060 32,060
1 11 4301 30 Supplies & Materials 5,004 6,000 6,000 16,000 8,080 8,000
1 11 430% 40 Travel 3,713 8,500 8,500 19,245 19,245 19,245
1 1% #30% 50 Capital Qutlay 2,639 ?,095 9,095 8,020 . 0 t]
1 11 4301 60 Other Operating Q 176 1,175 5,455 5,455 5,455
TOTALS 09,558 BT 55,710 TOLETD B0 XA U]
I empLovED VACANT | APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE | ¢OUNCIL
STAFFING SUMMARY:
: 471780 4/1/80 | FORFY 1980 ] ADDITIONAL |  TOTAL FROPOSED | APPROVED
TOTALS 23 2 25 0 25 25 25
DESCRIPTIVE COMMENTS:

By statute and the Constitution of the State of Mar¥1and, the State's AttornE{:
i

fice furnishes representa

administration of criminal Justice in the County. The o

for families in the County.

s Office for Howard County is responsible for the
on in District Court; furnishes representation in
Clrcult Court in the presentation of testimony and evidence in all criminal cases; furnishes representation in paternity cases and in

all sypport cases originating outside of the State applicable to residents of this County, as well as processing all non-support cases

The State's Attorney's office must investigate all cltizem complaints of alleged State and Yocal law violations and analyze and
evajuate the investigative work product of the law enforcement agencies.
in addition, under Art. 10, Sect. 40 (n)(4) of the Annotated Code of Maryland, the State’s Attorney's office 1s charged with the
collection and distribution of monies payable for the support of dependents under orders issuing from the Courts of this State or any

other State,

ings brought by alleged defendants and in petitions for post conviction relief and writs of habeas corpus.
Administration Program - The Continuation level of funding for this program will allow current coordination, supervision and control
of tha overall Ei

activities of the State’s Attorney's Qffice.
Prosecution Program - The funding of this program
to maintain current level of operation. -

The office must present cases or situations to the Grand Jury for indictment or investigation and perform other acts

and duties in relation to the Grand Jury which are deemed necessary or proper. This office also represents the State in sanity hear-

is also requested at the Continuation level to allow the State's Attorney's Office

Non-Support & Paternity Cases Program - This program 1s requested to be funded at the Continuation level to permit the Office to com-
Tinue Eo Bring before {ﬁ Tourt

their dependents.

@ Lourfs as many cases 25 possfbie of those fathers who have neglected the responsibility of suppert for

Funds have been included in the State's Attorney's FY 1981 budget to caver the cost for the full year of the additional attorneys

and clerical staff that have been added during the course of FY 1880.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

JUDICIAL
Audited Augthorized Estimated Departmental Executive Councit
SHERIFF*®S OFFICE Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1579-1980 1980-1981 1980-1981 1960198t
1 11 4411 1g salaries 254,162 303,685 303,685 392,087 360,735 366,735
1 11 4411 10 Salary Accrual 0 5,185 5,185 1,428 1,300 1,300
1 11 2411 20 Contractual Services 3,806 13,549 13,549 16,458 9,230 9,230
1 11 44131 30 Supplies & Materials 9,544 9,250 9,250 16,175 £,675 5,675
1 11 4411 40 Travel 35,432 39,615 39,615 43,345 40,045 40.045
1 11 4411 50 Capftal Qutlay 17,985 24,511 24,511 39,660 19,830 19.830
TOTALS 321,029 . 355,755 95,795 504,150 37515 37815
"EﬁPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 ] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 17 ] 18 2 20 i9 19
DESCRIFTIVE COMMENTS: )

The Sheriff's 0ffice is a State Constitutional office under the Judicial System of Government and, therefore, is servant of the Courts.
Responsibiiies are listed below:
1. Delivery and service of civil and criminal summonses, writs, and court orders.
2. Llevies, seizyres, collections on al} Judgments, and auction process.
3. Taking possession of chattels, supervising sales and evictions,
4. Courtroom security for District Courts, three Circuit Courts, and Juvenile Court.
5. Provide security on Howard County prisoners in various courts throughout Maryland being tried in another jurisdiction.
6. Transportation of prisoners throughout the State and United States on extradition transfaers.
7. Arranging and accompanying Jurors travel and security.
B. Investigation of all animals killed in the county and monetary assessment of such animals.
9. Hcspxtal and dental securfly on all prisoners wtth health problems.
The sheriff's Office has currently two programs:

Administration Program - The Continuation level of funding for this program is requested so that civil and criminal judicial
records can be properiy gocketed and maintained.

Operations Program - The funding for this program is requested at the Supplemental level in order to allow the Sheriff's Office
for one additional g

eputy sheriff to serve court papers In a timely manner, provide court security as reguired, and provide for one
additional and twe replacement vehicles.
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- HDWARD(DUNTY.MARYLAND ' COUNTY EXECUTIVE'S ~ CURRENT EXPENSE BUDGET ~ S

GFFICE OF THE COUNTY ExECUTzvz . o IRETEEE S L

oL T Audiced ' Authorizéd  Ectimsted  Depattmental " Exocutive Council

. ‘ "+ Expenditures . © Budget Expenditures Requests Proposed Approved

© 19781979 (§79- 1980 I979-1980 1980-1981 1980-198} 1980-1981

- —_—— R e B —_._. I .._-‘-'-—1———;:- i B "f_‘-, .‘ _;__-—'_f::-‘,'“ g Lo _—-——-—;——‘ et

0ffice of the County Executive 86154 98,445 7 96,570 105,950 104,310 104,310
: o L httual'gevende ' '; " Estimated Revenue o Ahtf&?patedlﬁevenue
Program/Agency Revenua : FY 1978-1979 o . FY 1979- 1980 FY 1930 1981 .

e i = .‘1-..-_--»..‘ ot ;WW " —13., e e "- .1-’:,... AL, T - ,{':-r‘ REAGS SN
Revenue from Genera} Tdx Source o 'B6,154 93’ﬁ4 TR s "“104 319

-, ;

- Descriptive Comments: o ' o ’ y

- Tge OFFTce aF the {ounky Executave consfsrs oF the Execut1ve and hrs 1nmed1ate Staff which assists with the effvcient opera—

s tion of the office to enable the, Execut1ve 10 perfdrm the duties and responsibilities mandated by the Howard County Charter and by
statute. This office effectively manages {1) an 84.4 m1111on operating budget, (2) a $212.9 mfllion Cap1ta1 budget (37 approxi--

mately 1003 employees, and {4) assocrated resgurces.

The County Executive fs responsible for the proper and efficiept administration of the affaxrs ‘of the Ccunty He super-

vises, directs and controls the offices and departments of the County government and coordinates the delivery of services of &
varfety of State/local agencies in meeting the needs of Howard County's citizens. “He directly interfaces with the Howard County
Council, Maryland Legisiature, elected and appointed officials of othef jurisdictions, serves on the regiomal Planning Council Board
of Dfrectars, Maryland Associat:an of Eounttes Board of D1rectors. and 1s a member of the the National Association of Counties'
Board of Diréctors, ..
The CoUnty Executive mafntains open, ready actess to ‘the gavernment for the c1t1zen and at the same time provides on-going
guidance and direction for County and semi-County agencies, boards and commissions. He must respond promptly to citizen inguiries
and compiaints, must parsonally attend numerous meetings of govermment boards and commissions and meetings of citizen organizations.
He must maintafn effective Tfafson with governments of other Counties and with the State government and the General Assembly.

Toward these ends, the County Executive publishes the County's. annual report as required by Charter, and expanded County-

- wide citizen part1c1pation by holding executive budget hearings on budget requests early in the budget process. He also
gstablished a formal application process for appo#ntments to public boards and commissions so that all segments of Howard County' s

citizenry will be réepresented.

Under the direction of the Executive, cansaildataon and reaT1gnment of the Executive Branch service gelivery system is con-
tinuing in order to meetl the needs of a growing and sophisticated County. This effort impiements further Charter pr0v1sions and

intEQrates the fragmented agencies grouped and funded through the annua\ expense budget

\ . [

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY EXECUTIVE

Audited Authorized Estimated Departmentai Executive Council
Expenditures Budgst Expenditures Reguests Proposed Approved
1978-1979 1979-1980 1379-1980 1980-1981 198¢-1381 19801981
1 11 ol6t 18 Salaries 79,743 91,375 89,580 98,345 96,905 96,905
1 11 0101 10 Salary Accrual ] 500 500 37% 375 375
1 11 GQi0l 20 Contractual Services 1,385 1,800 1,800 2,000 1,800 1,800
1 11 0101 30 Supplies & Materials 2,177 1,390 1,390 1,510 1,510 1,810
1 11 0101 40 Travel 2,838 3,380 3,380 3,720 3,720 3,720
1 11 01Dl 50 Capital Outlay 0 0 0 0 u; D
TOTALS 36,154 35,345 96,570 105,950 104,310 104,310
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCHRL
STAFFING SUMMARY: ) . £/1/80 A/1/8D FOR FY 1880 | ADOIMONAL TOTAL PROPOSED APPROVED
TOTALS 3 g 3 g 3 3 3
DESCRIPTIVE COMMENTS:

The Office of the County Executive consists of the Executive and his immediate staff which assists with the efficient operation
of the office to enable the Executive to achieve the Charter duties and respansibiiities. Through this office are managed: (I} a
$84.4 million operating expense budget {2} 1,000 employees, and {3} associated resources.

Specifically, the County Executive is responsible for the proper and efficient administration of the affairs of the County. He
supervises, and directs the offices and departments of the County goveroment in meeting the needs of Howard County's citizens.

The County Execut{ve myst maintain open, ready access to the government for the citizen and at the same time provide on-going
gutdance and direction for County agencies. He must respond promptly to citizen inquiries and complaints and must personally attend
numeraus meetings of government boards and commissions and meetings of citizen organizations. He must maintain effective lfafson with
governments of other counties and with the State government and the General Assembly.

Toward these ends, the Lounty Executive has published the {ounty's annual report as required by Charter and expanded County-
wide citizen participation by holding the executive hearings on budget requests early in the budget process. A formal application
process for appointments to public boards and commissions has been established so that all segments of Howard County citizenry will
be represented.

Under the direction of the Execulive, conselidation and reorganization of the Executive Branch fs continuing to further meet the
needs of a growing county.

REVISION 5/9{'80 PAGE 2
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REVISION

_ ? i
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR _ o o ' '
. Audied - Authorized CEsimared  © Depanmental Executive ' Councl
-Expenditures Budget Expenditures . Requests Proposed Approved
“staff Services {1} T - 397,611 _7.558',3257 - 535,550 ‘595,030, 559,270 559,270° )
Management Services {2) o 657,254 743,660~ 713,960 875,015 © 815,%9% 815,595
General Services . ' 372,944 510,725 530,725 ) 731,430 ) 663,845 555,845
TOTALS L. TamEm Im YL 235,_ LAy o T s 2,030,710, C o
Descr‘lptwe Compent s : ’ ’ : .
Tne Office of the County Admmstrator is authar1zed under SecEmn 403 af the Howard County Charter to assist the Ccunty
Execufive in managing an approximate %75.7 mﬂhon oper‘atmn, utilizing authorized human and physical rescurces to deliver services.
to a population of approximately 130,000. The County Administrator supervises the day-to-day operation of the County government to
insure the efficient and effective use of tax dolilars in the de]wery of _s_ery*u:_es o
- (1) Includes Housing and Community Deve!opment and Commumt_y Deve1opment Commtttee These were formerly shown ip Citizan Services, B
(2) Excludes Data Processing, now shown in Gfﬁce of Fmance. and CorrecHnns, now shown separaj.g'l’_',i o
< : R ' 6/9/80 3
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CA-1T

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
QFFICE OF COUNTY ADMINISTRATOR

STAFF SERVICES

Audited Authorized Estimated Departmental Executive Council

Expenditures Budger Expenditurcs Requests Proposed Approved

1976-1979 1979-1980 1979-1980 1980-1981 1980- 1981 1980-§581

Administrative Staff 250,534 371,430 364,285 286,575 284,650 284,650
Economic Developmaent 95,392 115,310 105,380 167,075 156,820 156,820
Personnel Board 2,232 2,735 2,735 3,460 3,460 3,480
CATV Service Advisory Board o] 1,675 1,675 1,745 1,745 1,745
Housing & Community Development 48,373 65,620 56,5980 126,175 112,585 112,595
gous1n?tﬁagageTent L 't ag,gég* 29{,20?* 29{,232* 22?,152: 22%,222* 224 ,605*
ommunity Development (ommittee - g 64 ] * 1,645%
TOTALS 7,61 558,395 EI5,550 95,030 555,270 EE0.2T0

* Budget figures fndicated for comparison purpases only and not included in General fund totals. Housing and Community Development
divisions are funded in the Community Renewal Fund and financed by a portion of the transfer tax and rental payments.

Descriptive {omments:

These Staff Services agencfes within the Gffice of the County Administrator provide a variety of services for executive departments,
offices, and assocliated agencies as follows:

LegisTative Coordination, Public Informatfon, Economic Davelopment, Housing and Community Development, CATV Advisory Services, and the
Howard County Personnel Board.

The Community Davelopment Committee has been transferred to the Community Renewal Fund (41-0205) in FY 81.

' Actual Revenue Estimated Revenue Anticipated Revenue
Program/Agency: Revenue FY 1978-1979 ) FY 197%-15980 i FY 1980-1981
Pro-Rata Share Utilities Revenue $ 11,870 $18,140 ) ) $ 18,500
TOTAL REVENUE il,870 18,140 18,500
Revenue from General Tax Source 385,741 517,410 ) 540,770
TOTAL REVENUE $397,611 $535,550 $559,270

REViISION 6/9/80 PAGEL




CA-tE

HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
STAFF SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET __

Audited Authorized Estimated Depantmental Executive Council
ADMINISTRATIVE STAFF Expenditures Budget Expenditures Reguests Propased Approved
1978-1979 1979-19810 1979-1980 j980-1981 1980- 1981 1980-1981
1 11 0201 10 Salaries 178,220 264,705 257,500 244,295 212,050 212,050
1 11 @201 10 Salary Accrual e 60,225 60,225 1,950 4,530 4,530
1 11 0201 20 Contractual Services 37,104 23,305 23,060 23,080 47,030 47,030
1 11 0201 30 Supplies & Materials 16,740 12,135 16,800 13,715 12,105 12,105
1 711 0201 40 Travel ' 5,184 4,460 4,460 4,275 4,275 4,275
1 11 0201 50 Capital Uut1?y 13,286 0 300 600 0 0
1 11 0201 60 Other QOperating 0 6,660 2,000 8,660 4.660 4,660
TOTAL 50,558 TLLI0 364,255 798,575 788,650 784,650
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST ;ECUTIVE COUNCIL
B STAFFING SU : 4/1/80 471,80 FOR FY 1880 i ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS g* i 10* | (1) 9 9 9
DESCRIPTIVE COMMENTS:

The Administrative Staff within the Office of the Administrator provides a variety of services for executive departments, offices,
and assoctated agencies and has the following Programs:

Administration provides overall administration of County government operatfons and associated correspondence/record maintenance;
organizing and managing special projects as designated by the County Executive and/or the County Administrator and the preparation of

operating procedures to maintain and improve the delivery of government services in light of the needs.

Supplemental level,

This program is funded at the

Legislative {oprdination provides liaison between the Executive Branch and the County Council, advises affected executive offices/

departments and agencies of Council action; prepares and transmits the administration's proposed legislation to the Council., This program

is funded at the Contfnuation level to maintain the increased flow of legislation between the Executive branch and the County Councll.
pPublic Information informs citizens of actions and positions taken by the administration and/or of available services, prepares press

releases and promotes public understanding of County government with exhibits, publications, projfects and tours.

the Continuation level.

This program is funded at

* The functions of Ecenomic and Community Development Coordination transferred, effective FY 81, to Economic Development {formerly Indus-
trial Development) and Housing and Community Development (formerly Housing Assistance Division, Citfzen Services).

REVISION

£/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVICES

Audited Authorized Estimated Depanimental Executive Councif
Expenditures Budget Expenditures Requests Propased Approved
ECONOMIC DEVELOPMENT "o78. 1970  1979-1980 979-1980 1980- 1981 1980-198 1 1980- 1981
1 11 0202 10 Salaries 61,558 69,280 60,535 79,735 71,780 ARy
1 1% 0202 20 Contractual Services 835 12,635 11,250 55,775 53,475 53,475
1 11 0202 30 Supplies & Materials 16,087 22,445 22,445 11,040 11,040 11,040
I 1% 0202 40 Travel 4,192 5,560 5,560 13,250 13,250 13,250
1 1% g202 50 Capital Hutlay 4,120 290 350 600 600 600
1 11 D202 6D Matching Funds 8,500 5,000 5,000 6,675 6,675 6,675
TOTAL 5,357 5,710 105,380 B7.075 156,850 56,820
EMPLOYED VACANT APPROVED || DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 || ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS ] - 3 2 5% {2} 3 3 3
DESCRIPTIVE COMMENTS:! * Includes transfer of Economic Development Coordinator from 11-02-01.

and

pro
{3)

2.

The Economic Development Office is responsible for all of the functions formerly performed by the Economic Development Coordinator
the Industrial Development Services. The Economic Development Coordinator, with the assistance of an Economic Development Advisory

Committee, has developed an Eccnomic Bevelopment Plan which will encourags and promote the continued growth of a sound economy through

grams which will create a balance between residential and business and industrial growth. This will be accomplished through three
programs as follows: B

Administration - Responding to external/internal correspondence concerning industrial/commercial developmeni within Howard County.
Frepare and implement budgetary requirements for Economic Development Services. This program is funded at the Continuation level.
Business Retention - Establish and maintain beneficial contacts with existing business and Industeial firms. Identify and address
probiem areas early enough to prevent existing businesses from relocating outside of Howard County. Develop and implement tourism
programs. This program is funded at the Continuation level.
MNew Business Development - Develop and impTement a national and regional advertising program to attract new business and industries.
Assist businesses and industrial in attaining capital financing through Industrial Revenue Bonding programs. This program is funded
at the Continuation level.

Economic Development Advisory Committee - Advises and assists in the development of an Economic Development Plan for Howard County.
This program has been Tunded at the Basic level.

Industrial Revenue Bond Committee - Assists in the review and evaluation of bond assistance requests submitted by business and ad-
vertising. MNakes recommendations to the County Council. This program is funded at the Basic level.

aevision _ 6{3/80 PAGE &
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S
OFFICE OF THE COUNTY ADMINISTRATOR

CURRENT EXPENSE BUDGET

KOUSING ASSISTANCE AND COMMUNITY DEVELOPMENT.gired Asthorized Estimated

Departmental Executive Council
Expenditures Budper Expenditures Requests Proposed Approved
1973-1979 1979-1980 1975-1980 19801981 1980-1981 J9R0-1981
1 11 0204 10 Personal Services 45,519 55,360 43,810 104,255 104,105 104,105
i 11 0204 20 Conmtractual Services 8a2 6,960 6,960 13,860 4,370 4,370
1 11 p204 30 Supplies & Materials a40 %90 900 2,110 2,110 2,110
1 11 0204 40 Business & Travel Expense 1,212 1,400 1,400 1,550 2,010 2,010
1 11 0204 50 Capital Quilay 1] 910 910 g g 0
TOTALS 44,373 F5.600 59,350 IZIT5 TIZ,5%% TIZ,555
- | EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: U
4/1/80 474 /80 FOR FY 1980 || ADDIMIONAL TOTAL PROFOSED APPROVED
TOTALS 4 0 4% 0 4 4 F1
DESCRIPTIVE COMMENTS: _

* Includes transfer of Community Development Coordinator from 11-02-01.

The Housing and Community Development of fice is responsible for all of the functions formerly performed by the Housing Assistance
Division and has consolidated the full range of housing programs and community development pragrams under one central administration.

The Community Development Commitiee will provide assistance, advise and provide policy direction to the Housing and Community Develop-
ment office. The fellowing programs will be operable:

Administration - Operates and administers Lounty operated housing programs to include rehab lopans and grants to selected low and
moderate 1ncome homeowners; HUD programs for 8Tock Grant & Weatherization; Howard County Loan Fund, Maryland Rehab Program, Farmers

Home Loan Program; programs to develop and create additional housing stock; cperation of County-owned housing; and the provisicn of
housing counseling services. This program is funded at the Continuation level.

REVISION 6,9!39 7
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
COMMUNITY RENEWAL FUND

HOUSING ASSISTANCE & COMMUNITY DEVELOPMENT

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOUSING MANAGEMENT Audired Authorized Estimated Deparimental Executive Couucit
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979- 1980 1979-1980 1980-1981 1980-1981 19R0-1981
1 41 0234 10 Personal Services 48,859 77,710 77,710 105,910 105;910 105,910
1 41 0234 20 Contractual Services 21,830 22,685 22,685 59,980 59,430 59,430
1 41 0234 30 Supplies & Materials 10,592 14,965 14,965 9,710 4,710 9,710
1 41 (234 40 Business & Travel Expense 1,507 3,270 3,270 1,480 1,480 1,480
i 41 0234 50 Capit?% Qutlay &,026 178,670 178,670 23,075 23,075 23-055
41 0234 60 Miscellaneous Expense 0 0 0 25,0500 25,000 25,000
TOTALS 0 787300 797,300 775,155 TS TR
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 ] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 4 { [l 1 7 7 7
DESCRIFTIVE COMMENTS:

Hilltop Housing is a ninety-four {94}_unit apartment and townhouse development located on Mt. Ida Drive in Eilfcott City.
mary purpose of Hilltop Housing is to provide decent housing opportunities for families with Tow/moderate incomes.

* Includes Housing Facilitator position, originally included in account 41-02-36.

houses & Head Start Program sponsored by the Community Action Agency.

Hilitop is operated through rent revenues and transfer tax and is mamaged by the Housing and Community Development Office under the
direct autherity of the Communiiy Development Committee as mandated by Executive QOrder 70-1, May 28, 1970.

Committee has the ultimate responsibility for establishing the operating policy of Hilltep, inciuding occupancy standards, rent levels

and other lTeasing provisions.

Final appeal authority on County subsidized housing matters also rests with this Committee.

The pri-

The complex also

The Community Jevelopment

Guilford Gardens, a 100 unit apartment and townhouse development now under construction, with completion scheduled for late 1980,

will provide housing for Tow/moderate income families.

subsidize 50 of the housing units.

expenditures,

management policies of the Housing and Community Deveijopment Offlce.

REVISION

6/9/80

Guilford Gardens is being constructed by the Howard County government which will

The remaining 50 will receive subsidy from the Section 8 Rental Assistance Program. A percentage of
these units will be earmarked for handicapped persons.

Keither Hilltop Housing nor Guilford Gardens is operated through any general fund
These complexes will have management personnel on-site as well as a general property manager whe will be guided by central

PFAGE 8
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ent HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

COMMUNITY DEVELOPMENT COMMITTEE

Audited Authorired Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved

1978-197% 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981

1 41 0205 30 Supplies & Materials 0 355 355 390 390 390
1 41 0205 40 Business & Travel Expenses 1,080 1,140 1,140 1,255 1,255 1,25
TOTALS 1.080 T 1.3 1,655 T8 T\645

Descriptive Comments:

The Comnunily Development Committes was established by Exscutive Order 70-1, May 28, 1970 to direct Howard County's effort to re-
develop blighted areas, upgrade the existing housing stock and establish housing and community deveiopment policy.

The COC is the official public housing agency for Howard County. The Section B contract with HUD is signed by the Chafrperson of
the C0C and, as suckh, it is responsible for the general gperalion of the Sect19n 8 Program. The CDC reviews the progress of the Section
2 Program at its month]y meetings. i

The CDC is specifically charged with estab!1sh1ng the overall po]1cy for the Hilltep Apartment compiex. They establish rent Timits
and occupancy standards,

The CDC, through County Bil1t No. 37, is charged with the responsibility of administering the Howard County Loan Fund. The Howard
County Loan Fund grants low interest loans to low and moderate income Howard County property owners for basic improvements to improve
the general health and welfare of the occupants.

The Committee 1s funded at the Continuation level. 7This committee was previously budgeted In account -11-0234 (Citizen Services).

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
QFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVILES

PERSONNEL £OARD Audited Authorized Estimated Departmental Excoutive Couneil
Expenditures Budpet Expenditures Requests Proposed Approved

) 197B- 1979 1979-1980 1979-1980 [3B0-1981 1980-1981 1980-1981

1 11 0%%3 30 Supplies & Materifals 277 645 645 710 710 710
1 11 0213 &G Travel 1,955 2,050 2,090 2,750 2,750 2,750
TOTALS 2,032 32.735 PR 3,360 IT%0 S0

Descriptive Comments:

The Personnel Board is charged in Section 703 of the Howard County Charter and Sectien 1.105 of the Howard County Code with the
respansibility to;

a. Consult with and advise the founty Executive and County Administrator on matters concerning the County Classified System, such as
new position classification and revisions to the Classified Pay Plans.

b. To conduct investigations or inquiries concerning the administration of the County Classified System and make recommendatfons to
the Executive on fis findings.

c. Hear and finally decide for the County appeals filed by classified employees conterning classification status, disciplinary
action, or dismissal.

d. Transmit an annual report to the Executive discussing the administration of the County Classified System and progress made during
the year.

The Board 1s comprised of five members, one of which must be a classified employee of Howard Courty. The members are appointed by
the Executive subiect to County Council approval for a five year term. By Charter the classified employee is chosen by the Executive
from a list of three names chosen by the employees of Howard County by a secret ballot. The Persgnael Qfficer serves as the Executive
Secretary to this Board. This Board is funded at the Supplemental level.

REVIEION 6,3{8{1 PAGE

10




Ch-1T

HOWARD COUNTY, MARYLAND

" CATY SERVICE ADVISORY COMMITTEE

Audited

Expenditures

1978-197%
1 11 0203 20 Contractual Services a
1 11 0203 30 Supplies & Materials 0
1 11 0203 40 Travel 0
TOTALS g

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized
Budger
1979-1980

75
300
1,300

Estimated
Expenditures
1979-1980

75
300
1,300

1,675

CURRENT EXPENSE BUDGET

Depanimental
Requests
1930-1931

85
330
1,330

L7Es

Executive
Propascd

1930-1981

85
330
1,330

7

Couanci
Approved
1980-1981

853
330
1,330

1,745

The CATY Service Advisory Board 1s a five member commitfee appointed by the County Executive to offer advice on all matters
related to the use of cable communicatfons systems and facilities.
vise the County Exscutive and Lounty Council on matters relating to CATV programming and service.
include receiving complaints from subscribers and after inquiries, offer recammendations to the County Council or the County
Executive as to necessary action which should be taken.

Revenues to support this Board are derived from a portion of the receipts coilected by the cable TV company franchised to provide

service to Howard County.

REVISION

The duties and responsibilities of the commitiee are to ad-
Such duties and responsibijities

6/9/80
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
MANAGEMENT SERVICES

Management Services Admin.
Division of the Budget
Division of Personnel
Division of Purchasing
Division of fentral Services
General Services

TOTALS

Audited

Expenditures

1978-1979

98,173
120,759
190,627
131,915
115,780
372,944

1,630,248

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Authorired Eastitated Depanmentat
Budget Expenditures Requests
1979-1980 1973-1980 1980-1981
104,125 167,855 135,420
136,715 135,865 162,900
207,630 171,960 212,130
155,660 153,930 150,520
139,530 144,350 174,045
510,725 530,725 731,430
I,ZS’E,SEﬁ I,!KH,EQS 2 U0, Y

Excanive
Proposed
{980-1981

115,455
158,855
191,870
183,400
166,015
663,845

T,E75,850

Council
Approved
_ 15980-1981

115,455
158,855
191,870
183,400
166,015
655 ,845

1;47]:§§§

Descriptive Comments: '
Management Services represents a grouping of services to provide afficient and effective §nternal suppert to all governmental de-
partments and agencies including: budget preparation & administration, personnel administration, county-wide purchasing administration,

regroduction and printing services, central motor pool service, insurance, and property management,

Program/Aqency: Revenue

General Services Revenue
Reimbursements from Water & Sewer Fund
Sale of Surpius Property

Total Revenue from Above Sources

Total Revenue from General Tax Sources
TOTAL

Actual Revenue
FY 1578-1979

9,700
57 .850
21,091

941 557

1,030,198

Estimated Revenue
FY 1575-1980

19,700
49,770
8,500
I

1,166,715

1,743,585

Anticipated Revenue
FY 1980-1981

REVISION

19,700
50,991
8,500

vi9
1,392,289

T.A7T, 30

6/9/80

PAGE

12




CA-t8

HOWARD COUNTY, MARYLAND

OFFICE QF THE COUNTY ADMINISYRATOR
MANAGEMENT SERVICES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Dieparimenial Executive Counc:il
Expendit Bud E di Requests Proposed Approve
MANAGEMENT SERVICES ADMINISTRATION e 1579 1979 1980 “Te7s-1980 1980-1081 1980.1981 1980- 1981
1 11 0210 10 Salarias 89,491 92,960 §7,810 118,435 99,500 99,500
1 11 0215 20 Contractual Services 2,808 3,915 2,795 4,705 3,205 3,205
1 11 D210 30 Supplies & Materials 3,850 4,240 4,240 11,250 11,250 11,250
1 11 0210 40 Trave1] 2,024 1,110 1,050 1,030 1,500 1,500
1 11 0210 50 Capital Outiay 0 1,900 1,960 4] 0 0
TOTALS 35,173 04,125 107,855 pELN.Fid 15,555 TIE,855
EMPLOYED VACASST APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCH.
."‘I‘AF‘FING SUMMARY: £/1780 4/1/80 FOR FY 1980 ADDITIONAL TOTAL PROPCSED APPROVED
YorALs & & ] 6 5 5
DESCRIPTIVE COMMENTS:

The Management Services Administratfon Staff provides a variety of services for axecutive departments, offices, and

associated agencies.

Administrative Services cperates under the Administraticn Program which includes:

1) The administration of the following functions on a county-wide basis by the Management Services Administrator:
a) Operating and Capital Budget preparation and administratien.
b) Personnel Administration.
C; Purchasing Administration.
d} Central Services.

e) General Services administration.

2) Coordination with executive department heads to determine productivity improvement needs on a county-wide basis and appli-
cation of resgurces within the Management Services to assist county departments/offices/agencies in increasing productivity.

3} Secretarial/Clerical Support to include the scheduling of the workdays, hours, and priorities of the administrative staff,

clerical personnel, and the operation of three (3) word processing machines to prepare correspondence in support of activities within
the offices of the County ExeCutive and the County Administrator.

REVISION 6[9'/80 PAGE
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
MANAGEMENT SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Council
Expenditures Budger Expenditures Requests Proposed Approved
BUDGET 1978-1979 1973-1980 1979. 1980 1980-1981 . 19Bo-1981 _1980-1981
11 0211 10 Salaries 113,897 126,590 127,100 151,775 149,980 145,980
1 11 0211 20 Comtractual Services 720 2,700 1,340 3,000 1,200 1,200
1 II 0211 30 Supplies & Materials 5,582 6,850 6,825 7,550 7,100 7,100
1 11 0211 40 Travel 258 535 600 575 575 575
1 11 0211 50 Capital Qutlay 302 0 0 ) 0 0 0
TOTALS 120,759 135,715 135,855 152,300 ~ 158,850 158,855
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1/80 41780 FOR FY 1880 f ADDITIONAL TOTAL FPROPOSED APPROVED
"TOTALS 6 Q g g g 8 Lo
DESCRIPTIVE COMMENTS:

The Budget staff assists the County Administrator and Management Services Administrator with the preparation of the County Executive's

capital and expense budgets, as authorized in Articles 601 to 603 of the Howard County Charter.

capacity of Budget Officer delegates responsibility for the budget administration to this staff office.
Te accomplish the above functions, Budget fs composed of the following programs:

The County Administrator in his Charter

Sudget Preparation and Control - responsible for preparation and publishing of the proposed and approved operating/capital budgets for

the fiscal year, amalysis of expenditures and revenues during tha fiscal year, development of revenue projections for management use, and
perfomance of fiscal impact studies as required.

Grant Administration - responsible for general coordination and monitoring of categorical grants awarded to county departments/agencies
by federal and sfafe Tunding agencies and for the administration of the County's grant-in-aid program wiff the cooperation of Citizen Services.

REVISION

5/9/80
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S
OFFICE OF THE COUNTY ADMINISTRATOR

CURRENT EXPENSE BUDGET

MANAGEMENT SERVICES
Audited

Authorized Estimated Depantmental Executive Council
PERSONNEL Enpenditures Budget Expenditures Requests Proposed Approved
1978-197% 1979-1980 1379-1980 1980-1981 1980-198 1 1980-1981
1 11 0212 10 Salaries - 129,406 157,345 143,675 182,125 165,365 165,365
1 1I 0212 20 Contractual Services 48,693 39,860 17,610 16,845 13,345 13,345
1 11 9212 3D Supplies & Materials 7,880 65,690 6,680 9,860 9,860 9,860
1 11 0212 40 Travel 1,478 3,000 3,800 3,300 3,300 3,300
1 11 0212 50 Capital Gutlay 3,159 735 935 ¢ 4] 0
1 11 0212 60 Other Operatin ] o 0 1] G 0
TOTALS _ 196,527 07,630 171,350 2z, 130 151,570 161,570
EMFPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCH
ATAFFING SUMMARY:
4/1/80 4/1/,80 FOR FY 1980 ADDTIIONAL TOTAL PROPOSED APPROVED
TOTALS 7 2 3 0 g 8 g

DESCRIFTIVE COMMENTS:

Personnel {s organized to assist the County Administrator to administer personnel services and the county merit system of Howard

County as authorized in Article VII of the Howard {ounty Charfer and Title T of the Howard County Code.
is responsible for directing the day-to-day operation of the personneil function.
Personnel Officer, delegates responsibility to the Personnel Administrator.

The Persgnnel Administrator
The County Administrator in his Charter capacity as

General Administration/Affirmative Action involves overall direction and supervision, in addition to affirmative action, budget

preparalion and conirol, personnel research, development of personnel practices and procedures, and unemployment compensation.

Recruitment and Employment/Records Maintenance invoives recruiting activity, aligibility Tist preparation, new employee process-
d Tat g £ F offictal TIT

ing and orientation, maintenance of ¢
control, and processing of all employee records.

ites for all classified and miscellaneous exempt emplioyees, leave control, position

Safety/Training Involves the development and coordination of employee safety and training activity to include processing Job-

related accident reports, Workmen's Compensation clalms and preparation of County's QSHA required forms.

County's tuition reimbursement program is also included under this program.

Wage & Salary/Benefits consists of position classification, preparation of job descriptions, class specifications, salary
schedules, wage surveys, the County's group health, 1ife Tnsurance and pension programs.

REVISION

£/9/80

Administration of the
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
MANAGEMENT SERVICES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Deparimental Executive Com::l;;
Expendiiures Budget Expenditures Requesis Proposed Appro
PURCHASING 1978-1979 1979-1980 1979-1980 1980-1981 NSO_-_E‘JSI 1930—!_98!
1 11 0215 10 Salaries 125,037 145,095 145,095 180,460 175,840 175,840
1 71 0215 20 Contractual Services 1.701 4,995 3,160 6,045 3,545 3,545
1 11 0215 30 Supplies & Materials 3,100 1,507 1,610 1,770 1,770 1,770
1 11 0215 40 Travel 1,021 2,040 2,040 2,245 2,245 2,245
1 1% 0215 50 Capital Dutlay 1,056 2,023 2,025 0 Q 0
TOTALS QLIS 155,550 , o050 163,20 183,500
- - | EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNGIL
STAFFING SUMMARY:
4,1/80 4/1/80 FOR FY 1980 || ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 9 1 1o a 10 10 10
DESCRIPTIVE COMMENTS

Purchasing is responsible for centralized purchasing of goods and services for all County funded agencies in accordance with the

requirements of Article VIII of the Charter and Sections 4,100 through 4.118 of the Code. Purchasing is comprised of four (4) program
functions, as follows:

Adpinistration - responsible for purchasing document review and approval, divisonal budget control, procedure development/main-
tenance, pelroleum allocation, purchasing research, cooperative purchasing liafsen, and surplus property sales.

Procurement - responsible for requisition processing, competitive bidding, purchase order preparation, reguirement and price
agreement contracts/listings, and maintenance of all County vehicle titles.

This program is funded at the Continuation level.
Property and Inventory Control ~ responsible for the Fixed Assets Inventory Control System, County surplus property, Federal
surplus properly, maintenance and service on office machines and stores inventory control.

Capital Project Encumbrances -~ respoasfbie far {ssuance and control of encumbrance purchase orders for capital improvement pro-
jects. B T

REVISION 6‘(9/80 rAGE ’16
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HOWARD COUNTY, MARYLAND
OFFICE OF THE COUNTY ADMINISTRATOR

MANAGEMENT SERVICES

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

Aundited Authorized

Estimated Departmental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
CENTRAL SERVILES 19781979 1979-§980 1975- 1980 1980- £981 1980- 1981 198- {981
1 11 0216 10 Salaries 115,780 138,530 144,350 174,045 166,015 166,015
TOTALS 115,780 139,530 137,350 73,085 166,015 186,015
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
| BTAFFING SUMMARY; :
. 4/1/80 471780 FOR FY 1980 ADDI_TIONA!.. TOTAL PROPOSED APPROVED
“TOTALS 1) ¢] 11 G 11 1l 11
DESCRIFTIVE COMMENTS:

The County Administrator, under Section 403 (4) of the (ounty charter, is empowered to be the Central Services Officer of the County.
The current grganization of the Office of County Administrater delegates this authority to the Management Services, under whose direction

Central 3ervices offers printing, typesetting, whiteprint, mail, messenger, assigned moior pools, general moior pools, motor fuel, ware-
housing, stockroom and statfonery supply services fto all of the County's agencies,

This budget funds salaries only, all other operating costs are within the Central Stores Fund.
The effective disbursement of these services requfres the creation of five programs within this division,

Administration - responsible for operational and fiscal management of the division.

Graphic Operations - provides printing, typesetting, white prints,
ﬂaii 3

7 and graphics design services to County agencies.
ervices - processes outgoing and fncoming mail {sort/daliver) for all founty agencies.
Fotor Pool

- operates a fleet of motor pool vehicles for the Sheriff's Department and a general fleet for lpan to County
employees requiring transportatfon for official business.
Central Warehousing

- The central warehousing program maintains and operates a secure storage facility of five thousand square
feet and s alsc respensible for the receipt and storage of items located in the George Howard Building.

A1l of the above programs are funded at the Continuaiion level.

6/9/80
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR

MANAGEMENT SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

General Service

Audited Authorized Estimated Depanimental Exccutive Council
GENERAL SERVICES Expenditures Budget Expenditures Reguests Proposed Approved
197B-1979 1979-1980 979~ 1980 1980-1981 1980-1981 1980- 198}
1 11 0250 10 3Salaries 34,858 28,130 18,600 35,545 33,460 33,460
1 11 0250 13 Retirement 48,138 51,425 80,000 50,000 30,000 50,000
1 Il 0250 21 Rental of Space 31,442 39,505 28,000 24,720 24,720 24,720
1 11 0250 23 Telephones ) 450 450 500 0 9
1 11 0250 24 Advertising 0 1,000 0 1,100 1,100 1,100
1 11 0250 25 Insurance 136,892 221,257 262,470 361,720 326,720 318,720
1 11 0250 26 Professional Services 1] 5,000 5,000 20,000 5,000 5,000
1 11 0250 27 Service & Maint. Contr. 1,780 10,700 7,000 10,700 10,700 10,700
1 11 0250 32 Postage 710,326 64,000 64,000 70,400 70,400 70,400
1 11 0250 40 Memberships & Meetings 6,830 8,240 8,240 9,135 8,135 9,135
1 11 0250 61 Medical Exams 0 5,885 3,500 3,300 3,300 3,300
1 11 D250 62 Johnson Grass Control 2,650 3,000 3,000 3,300 3,300 3,300
1 11 0250 63 1Insurance Claims 22,131 10,000 5,000 25,000 10,000 10,000
1 11 0250 64 Rent Relief 0 17,563 17,565 34,000 34,000 34,000
1 11 6250 66 Other 11,717 11,500 11,500 12,650 12,650 12,650
1 :111 0250 67 Matching Funds 0 8,070 14.0&0 4,360 4,360 zg.ggg
1 11 0250 68 Unemploywent Insurance 30 25,000 5,600 25,000 25,000
TOTALS , SITTTS ST DS RCE TETEIT 855,805
) EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/80 4/1/80 FOR FY 1980 § ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS i 1 2 0 2 2 2
DESCRIPTIVE COMMENTS:

s reports to the Management Services Administrator and contains costs for services which are used by a1l agencies of

the County government and are grouped together for administrative efficiency, and includes fees which the County is obligated to pay.
The effective operation of General and Administrative Services is accomplished via the followlng programs:

_ Insurance Management - Responsible for the protectiom of Howard County against the financial conseguences of accidental Tosses
which are catasirophic in nature, and obtaining maximum Insurance protection at a minimum cost to the County.

Property Management - Responsible for providing the most economical square foptage fioor space to operate County government activities.

General L Ty 5

ounty Services - This program is established to administer various services which do not impact on any one agency of

the County government buf are utilized by all agencies, to include: pensiens for County employees who retired before the County
enterad the State Retirement System, Medical Examiner feas, Ordered Mental Examinations, costs of metered postage, rent relfef funds,
and unemployment insurance coverage for County government employees.

REVISION

B/9/80
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. i nowun COUNTY, MARYLAND
B} DEPARTMENT OF CDRRECTIONS )

~

. Corféctiﬁns

Descriptive Comments:

The Department of Corrections
reledse center in conjunction with

"~ 0ffice of the County Adm1nistrator

Program/Agency: Revegﬁe.,....-.
Work Release Program

Boarding of Prisoners for State
Dther Jur!Sdictious

Subtotal frum Above. Sources

General Tax Revenue

TOTAL REVENUE |

its regular detentton fac{T1Ly

o e e o BY 1G78-1079

COUNTY EXECﬂTI_VES, ]

* -Audited

Authorired Estimated

Departnental

" Expenditures Budget Expenditures Requests
1978-1979 . 19794980 . _ 19191980 . .. BL

. <398,400 591,764 579,560 . 727,925

15 responsible for managing the Howard County Detentlon Center

"
»

" Actyal Revenue

Th!s budget was previously 1nci

Estiméte& Reﬁénue
FY:lﬁ?Q:lﬂﬂﬂ.

. $8,000

$ 7.571..
7,543 _ 7,000
15,114 .. 15,000
S L3888 L 576,850
3398,800 .. . .. ... 3591450
;. .

= oF . i

CURRENT EXPENSE BUDGET

Exccutive Council

Proposed Approved

- A9g0-1981 . 1980-1981
702,685 - 702,685

The department aperates & work

uded within Hanagement Serv1ces,

. “Anticipated Revenue
e - FY 1980-1981

1 8,000
7,000

15,000, _ ..

687,685

e

e e e

. .smz,ﬁsas . )

— e e A a4 ez
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T
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

DEPARTMENT OF CORRECTIOQNS
Audited Authorired Estimated Depanmental Ekecutive Councif
Expenditures Budget Expenditums Regquests Proposed Approved
1978-197¢ 1975- 1980 1979-1980 1980-198) 1980-1981 1950-198]
I 11 9218 10 Salaries 297,135 435,645 438,080 563,500 539,580 539,680
I 11 0218 20 Contractual Services §,841 20,615 19,000 19,145 17,725 17,728
I 11 0218 30 Suppltes & Materials 9,330 17.805 16,500 17,930 17,936 17,530
1 11 0218 40 Travel 904 3,650 2,500 3,478 3,475 3,475
1 11 0218 50 Capital Gutlay 3,385 4,588 4.590 ¢ Q 0
i 11 Q218 34 Food For Prisoners 38,734 42,000 44 600 46,200 46,200 46,200
1 11 0218 37 Inmate Medical Expense 27,077 30,070 18,0G¢ 35,280 35,280 35,280
1 11 0218 33 Inmate Board 13,385 36,402 36,000 42,395 42,395 42,355
1 11 0218 &0 Gther Gperating 1,608 889 880 0 g 0
TOTALS 395,500 591,768 575,550 T 3% ity 3:i 07,5855
- EMPLOYED VACANT APPROVED DEPARTMENTAL REQUES%' EXECUTIVE COUNCEL
STAFFING SUMMARY:
4./1/80 £/1/80 FOR FY 1880 ] ADDITIONAL TOTAL PROPOSED APPROVED
ToTALS 28 0 2B 0 28 28 28
DESCRIPTIWVE COMMENTS:

The Department of Corvections {s responsible for the operation of the Howard County Detentfon Center 3% author{zed by Sactions

7.800 - 7.502 of the Howard County Lode.

detention and rehabilitation of assigned immates,
The effective operation of the Howard County Detention Center is accomplished via the Following programs:

The Director of Corrections i3 responsible for the operations of programs pertaining to

Administration - This program s responsible for the management, supervision and operation of the Detention Center, and programs

pertaining to security and treatment of offenders.

This program is funded at the Continuation Tevel,

Food Service - This program is responsible for the meal preparation and service, as well as food supply inventory maintemnance.
This program is Tunded at the Continuation level.

Inmate Security - This praogram is responsible for internal/external security of the Howard County Detention Center.
gram 35 funded at {Ee Continuation tevel,

Medical CarefClassification/Treatment - This program is responsible for medical services provided to inmates, counseling, prep-

aration of case history TiTes, and psychlatric services when needed.

mEVISION

This program is funded at the Continuation level.

6/5/80

This pro-
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. - R o HOWARD COUNTY MAR\’LAND COUNTY EX_ECUT]VE'S CURRENT EXPENSE BRUDGEY

DEPARTMENT OF CITIZEN SERVICES . B A

) . S . TAudited Authorized Estimated Departicnta) Executive Council
. . : Expenditures Budget Expenditures Requests Proposed Approved

Citizen Services Administration 188,119 198,145 174,820 234,920 190,070 . 180,070
Office.of Human R1ghts 47,108 62,310 59,358 “80,17¢0 66,785 £6,785

Huinan Rights Commission 1,962 3,290 2,860 3,820 3,620 3,620

Gffice of Consumer Affairs . ’ 78,712 68,255 #3,4915 - 126,895 56,830 . 96,830

) .  Office on Aging . 112,072 117,325 117,325 151,515 . 139,265 139,265
¢+ Lommission on Aging -1,910 . 3,660 . 1,760 . A,02% 4,025 4,025
Advisgry Board on Consumer ‘Affairs 1,077 2,050 1,680 2.255 . 2,255 ) 2,255

© Youth Employmant Service . : I o A4,610. 14,610 ; 13,080 18,365

. 18,365 . : -

e s m s e

Desc:rf tive Comments. i e an g Tae R S s : :
= Depariment of Litizen Services manages human-service programs drrectly operated by the County and coordinates with other private and
- public human-service agencies in the County, to develop a comprehensive program of humab services which avoids duplication of service,
ddentifies gaps in existing services and jointly develops creative new programs, as necessary.

To perform these functions, the Department is comprised of Citizen Services Administration, Office on Aging, Office of Consumer Af-
fairs, Office of Human Rights and Employment and Trajning Center. The Department advisory bodies are the Commlssion on Agfng, Consumer
Affatrs Advisory Board, Human Rights Commissien and Counc?) of Children and Youth.

The Housing Assistance Diviston and the Community Developpent Committee, formerly a part of the Department of TitiZen Services, ‘was
transferred, effective December 21 19}'9 ts the County Administrator's Qffice.

-

. C - Act{:ﬂ' Revenue . Estimated Revanye - Anticipated Revenue
Program,-"_ag_n__y Reuepug,, e e A SEm MA:FT 1878-1979% ... . i+ & - . FY 1879-18980 ... . ... .=~ FY 1980-1981. .. ., P B
R ;‘_Settlements Received by Consumer Affaws ) 2,250 ' 4,000 ’ 4,000 . L.
Peddiers and Solicitors Fees . _ .o - 1,282 - ) . 1,250 : . - 1,250 e -
TOTAL REVENUE FROM ABOVE SODURCE .. , . - . -3,237:" - B 750 5,250 - , . '
Revenue from General Tax Suurce 419,428 ) . - 445,825 - . 515,865 - « . C -
TOTAL REVENVE . I ATl A CWEEITE . - BELBTE L e
' -, - T 679780 21
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o T o . H_ﬁngD C_OUNTY. MARYLAND COUNTY EKECUT!_VE'.S . CURRENT EXPENSE BUDGET
.0 .7 . OFFIGE OF FINANCE T T I SO - _ N
R .~ . Program/Agency: Exgenditure e e —a . .A:-;‘w_,?:_ s m e T ﬁ— L
o T N R * Audited Authorized | Estimated " Deparimental Executive Council
: _ . . L. Expenditures .- Budget  Expenditures Requests Proposed . Approved
® Lo emsere 1979986 (1979:008Q . J9SO-1981 . . . 1980-1981 . 1980-19Bt . _
I T pffice of the Director/Staff Services 188,299 .~ . 189,875. 193,740 207,660 . 292,045 292,095 . - :
S~ Bureau of Accounting .o, . L - -185,258 . 215,595 222,856 . 266,955 . 261,285 261,285 .
T, e Bureau of Revenues and Customer Service 32‘4,9.;1’ oL, T3e2150 . 341,054 391,623 379,365 379,365 © T
o *  Bureau of Data Procéssing - , - ... . 533,858 '~ 527,040 527,040 . 595,855 . 584,135 . 584,135
: - TOTALS L. '1_2%335'. 336 .. L7560 | LZ8n,660 . L2093 . . L515.880 . . T.516,8%0 ,. | .
® . _ DESCRIPTIVE COMMENTS: = VPR
T T The Office of Finance fs autharized by Section 405 of ‘the Howard County Charter to: collect State and County property taxes,
T e :'coilect water and sewer service charges, hold custody of revenues and receipts from taxes, grants, state revenues, and other receipts
Lo e paid into the County General Fund, keep and supervise all accounts and controls of, all expenditures on the basis of budgetary ap-
L e progr!ations and allotnents, prepare for County bond sales, and advise the County Executive on debt management. The office further
St L ... evaivates the accounting procedures of the County; recommends modifications te fmprove operational efficiency amd invests the
: .. County's fugds unt il needad. Effective March 1, 1980, operationa) control and management of Data Processing was assumed by the B
_i.‘ - .- Office of Finance. : - S S - : -
[ DT R . Aetual Revenue S Estimated _Revenue, o . Mticipated Revemue -
AR - Program/Agency; Revenue . . ... ... . . EY1978-3879 . .. . - FY1679-1880 . . . __,FY1S80-198L ., ..
L.t - Pro Rata Share fr. Water & Sewer Fund  § 412,980 L8 st s 4308
' " .. .Interest Ipcome General Fund . T 1,802,750 . L. 2,800,000 ) . .- - .- - 1,800,000
Interest Ipcome Wafer & Sewer Fund. ... . . = 1,483,022 . R 1,3&0,000 _ _ ) - 1,700,000 )
P Parking Violations - Citations - . 75,490 . 60,000 L 62,000
R J Parking Violations - Flag Fees & Adm. Chgs. = - 27,003 . 21,500 22,000
e . T T Tax Certificatfon Fees = . . . = . 10,214 o , 11,560 , , 11,800
.:=7 <. Data Prpcessing Charges - . 26,386 . .. ... - .8 d88 26,185 _
e e < .Total Revenue fr. above Sources T o +03b, o L. K 43,427 - . T1081,753
- - Less Off, Finance Budget Reguest = _ . 1,232,336 . 0 T 1,284,690 .. 1,516,880
i % . 7. _ Excess Revenues geneérated by Off, Finance ~_ ¥ 7. 504,508 T T m o . ) __,___,__TZJS?T'TH L
- L - ‘Excess_Revenue to'Gerfera] Fand o 3'3{;5&34,,‘?—55‘: ) T '5"72,29-2,969 T N © 31,283,721
. Excess Revenue to Water & Sewer Fund . §$1,070,082 $ 1,476,763 . . $ 1,260,692
;.' T - ~ £ - :.- . h ._'.- " ‘ : AR o T ‘-"7- - ‘_‘ | \-l- . r- ., V ' = )
._ _' R . ) - S e o L - o 5 . : ] REVISION 5/9/80 Vucc'
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE QOF FINANCE

OFFICE OF THE DIRECTOR/STAFF SERVICES

Audited Authprized Estimated

Departmentsl Executive Council
Expenditures Budget Expenditures Requcsts Proposed Approved
19781979 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981
1 11 0301 10 Salaries 150,802 159,755 163,620 187,076 185,680 185,680
1 11 0301 10 Salary Accrual ) 12,745 12,745 3,050 4,355 4,355
31 11 0301 20 Contractual Services 9,955 6,590 5,590 4,134 89,135 89,135
1 11 0301 30 Supplies and Materials 4,960 7,080 7,000 9,400 8,925 8,925
1 11 0301 40 Business and Travel 4,369 3,785 3,785 4,000 4,000 4,000
1 11 0301 50 Capital OQutlay 18,413 0 e g 0 0
1 11 0300 60 Miscellaneous Expense 0 g g g a E____Jl
TOTAL 188,299 T89.875 3730 207,660 T2 £32,895
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
. . 4/1./80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED [ APFROVED
ToTALS 7 0 7 0 7 7 7

DESCRIPTIVE COMMENTS:

The Office of the Director of Finance fs responsible for the administration of the financial affairs of the County and the general
supervision of the Office of Finance. Overall responstbility includes the enforcement of the collection of all taxes, service charges
and fees, and any other revenues due the County fn the manner provided by law; the custody and safekeeping of all funds and securities
belonging to or by taw deposited with or handled by the County; the preparation for bond sales and advising on debt maragement, and
supervision of Data Processing.

The Office of the Director was reorganized during Fiscal 1978 to Include the Bureau of Cash/Debt Managemant, and the Bureay
of Financial Reporting and Analysis.

Administration - This program is requested to be funded at the Supplemental level to allow administration of the finances of
Howard County, the Office of Finance, and provide financial advice to the County Government. This program will administer a bond sale
in this fiscal year, and attempt to improve the County's bond rating to "AAA".

Cash Management - This program 1s requested to be funded at the Continuation level in order to analyze cash flows and obtain
optimum Tnvestment income for the County.

Debt Management - This program fs raquested to be funded at the Continuation level in order to plan debt service requirements for
present and tuture fiscal periods, and to plan and analyze data needed for a bond sale.

Financial Reporting and Analysis - This program is requesied to be funded at the Continuation level in order to maintain Lhe current
tevel of Flnanciai reporiing through internal auditing of financial data prior to financial report preparation.

6/9/80 31
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HOWARD COUNTY, MARYLAND

GFFICE OF FENANCE

BUREAU QF ACCQUNTING

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmentat Executive Councit
Expenditures Budget Expenditures Requests Proposed Approved
[978-1979 1979- 1980 1979-1980 1980-1981 1980-1981 980-1984
1 11 9310 10 Persaonal Services 169,864 198,470 205,731 249,040 244,015 244,815
1 11 0310 20 Contractual Services 6,704 6,600 6,600 5,145 5,145 5,145
1 11 0310 30 Supplies and Materials 6,333 B,&00 8,600 9,600 9,125 9,125
1 11 0310 40 Business and Travel 494 875 875 3,000 3,000 3,000
1 11 0310 5C Capital Outlay 1,863 1,050 1,050 170 0 0
1 11 G310 60 Gither Operating Expense 2 G 0 0 o )
TOTAL 185,258 215,595 222,856 266,955 761,785 251,285
EMPLOYED VACAET APFROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFEING SUMMARY: 451 /80 4/1/80 FOR FY 1980 | ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 13 0 13 0 13 13 13
DESCRIPTIVE COMMENTS:

Payroll Accountin
County, ﬁary!an& and H

Buyreay of Accounting - The Bureay of Accounting fs responsible for recording all financial data on the Financfal System,
maintining proper accounting records therein, and implementation, control and responsiveness of computerized Financtal System.

Administratfon - This program is reguesting to be funded at the fontinuation level to allow management of the Divisions of
Accounting Control, Fayroll and Accounts Payable.

the Financiai System, Grant Accounting and Capital Project Accounting.

Accounting fontrol - This program is requested to be funded at the fontinuation level to maintain a Pre-Audit function o
review accounling transactions for validity prior to being entered in the Financial System.

Program will alsc be maintained.

Accounts Payable - This program is requested tp be funded at the Continuation level to ensure accurate and timely processing
of County obligations at the current levals. :

REVISICN

Participation in the Howard County Work Study

6/5/80

In addition, Administrative Operations is responsible for adminisiration of

- This program is requested to be funded at the Continuation level in order to pay emplcoyees of Howard
oward Public Library in an accurate and timely manner.

32
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF FINANCE

BUREAU OF REVENUES & CUSTOMER SERVICE

Audited Authorized Estimated Departmental Executive Council
Expenditures Budger Expenditures Requests Proposed Approved
1976-197% 1979-1980 1879-1930 1989-1981 1980-1951 1980-1981
1 11 0320 10 Personal Services 294,017 317,130 315,034 364,258 352,685 352,685
1 11 0320 20 Contractual Services 13,990 11,180 11,180 11,785 11,795 11,795
1 11 0320 30 Supplies and Materials 14,984 12,455 12,455 14,000 13,315 13,315
1 11 0320 4¢ Business and Travel 628 1,150 1,150 1,57¢ 1,570 1,670
1 Il (320 50 Capital Qutlay 1,402 235 235 1] ] 4]
1 11 0320 50 Other QOperating Expense 0 ] 0 L] 0
TOTAL 74,02 342 150 17,054 391,623 373,355 IE.3%5
l&MFLGYED YACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: ‘ 4/%/80 471780 FOR FY 1880 | ADDITIONAL TOTAL PROPOSED ARPROVED
TOTALS ) 21 1 22 0 22 21 21
DESCRIPTIVE COMMENTS:

Bureay of Revenues and Customer Service - The Bureau of Revenue and Customer Service is responsible for the proper recefpt and record-
ing of all County Tax revenues.

Administration - This program is requesting funding at the Continuation level to allow management of the Divisions of Water and Sewer
Service and Jaxpayer Service and Revenue Collection.

Hater and Sewer Service - This program is reguesting funding at the Continuation level to provide service to water and sewer customers
in the area of Inquiries related to billings, discontinuance of service, and connection problems to new properties.

Taxpayer Service and Revenuye Collection - This program is requesting funding on a Continuation level in order to maintain the current
Tevel of service to taxpayers, issue tax levies on a timely basfs, and ensure timely deposits of monies to maximize interest income.

Tax Assessment - This program is requesting funding on a Continuation level in order o provide service to taxpayers of Ad Valorem
and front Foot Assassments as related to questions about billings or Front Foot policies.

6/3/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

GFFILE OF FINANCE

Audited Authorized -

Estimaied Depantmental Executive Cauncil
Expenditures Budget Expenditures Reguests Propaosed Approved
DATA PROCESSING 1978-1979 1879-1980 1975-1980 [980-1981 1980-1981 1980-1981
1 11 0330 10 Salaries 257,072 322,736 322,730 381,110 349,390 349,390
1 11 0330 20 Comtractual Services 47 488 68,435 68,435 75,275 95,278 95,275
1 11 0330 30 Suppiies and Materials 27,276 18,600 19,600 21,560 21,560 21,560
1 11 0330 40 Travel 8,469 16,385 16,365 18,000 18,000 18,800
1 11 0330 50 Capital Outlay 193,553 95,910 99,510 99,910 99,910 99,910
TOTALS 533,858 527,040 327,080 535,355 384,135 535,105
-
e Syl
EMPLOYED VACANT APPROVED DEPARTMENTAL REGUEST | EXECUTIVE COUNCEIL
ATAFFING SUMMARY:
. 4/1/80 4/1/80 FOR FY 198D || ADDITIONAL TOTAL PROPQSED APFROVED
TOTALS 18 2 20 0 20 18 18
DESCRIFTIVE COMMENTS:

The functions of the Division of Data Processing include computer systems develgpment
The Data Processing Manager is responsible for day-to-da
To accomplish these funciions, the Division is divided into three (3

punch services.

s programming, computer operations and key-
operations and reports to the Director of Finance.
progran efements, which are as follows:

Administration - Administration of Data Processing incliudes development and maintenance of short and Tong range plans, organi-

zatlon, direction and control of people and acquisition of equipment, software, supplies and technical support.

funded at the Supplemental Tlevel.

Systems & Programming - Provides somputer programsming support for agencies of the Howard County Government,
funded al the Continuation level.
Operations - Provides computer operations, keypunch,

agencias.

This program is
This program is
verification and data control personnel for requesiing Howard Couniy

Howard County Data Processing operations are also utilized by several agencles of the State of Maryland and the Federal
Government as provided for under law.

County Library System as a special support service.

REViISION

6/9/80

In addition, the Division of Data Processing provides payroll processing te the Howard
This program is funded at the Continuation level.
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DFFICE DF LAN '

D95cr1pt1ve Comments: '

The Uffice of Law is in charge of provudlng counse1 for all the departments and agencies of the County. The Offlce also 15 the
IegaT advisor to the County Council and drafts tegislation and provides adyice’ and counsel to the Tegislative branch.
fotce alsa provides Iegaf services tn alI Boards and Comm1ssrons establ1shed pursuant to Charter,

" Program/Agency: Revenue, o
Genaral Tax Revenue o -,
i = . i h “il
- '. i

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

© Actual Ré&énué
Ltwu:k*q‘EY 1978*1979

szaa 420

’ - ﬁmdm-.d : o 'Auth_erim;i " Estimated Deparimental

Pr'o ram A BRC .Ex enditure wrm=t Expenditures . Budget | Expenditures Requests
o B U I978-1979 1979-198p . . 19791980 . . _ . i980-198]

" Office of Law . 293,420 349,135 319,135 . 433,010

- - ! .:\.
[ to

. Estimated Revenﬁe
i v i 3 FY 1079-1980

LT 53389,135

- ¥’ AN
- -
M N -
-y - i
N 4 -
- N . -
‘ N
- AE
-4 . * =
- b -
i - T - ~
. PR
X “
~
- i
-~ - -
- - I
e .

CURRENT EXPENSE BUDGET

Executive
Proposcd

Asseaval

-400,540

Coungil
Approved

- 1980108

400,540

Further, the

Anticipateﬁ Revenue., '
- FY 1980-19B1 .. .

- $400,540

o
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF LAK

Auditzd Authorized Estimazed Departmental Executive Councit
Expenditures Budget Expenditures Reguests Proposed Approved
19781979 19791980 1973-1980 1980-1981 1980-1981 1980-1981
1 11 0401 10 Salaries : 242,010 285,585 265,585 366,925 353,085 353,085
1 11 0401 10 Salary Accrual 0 5,055 5,055 1,365 1,365 1,365
1 11 0401 20 Contractual Services 20,665 37,865 27,860 44 950 26,900 26,900
1 11 0401 20 Supplies and Materials 10,461 11,400 11,400 12,760 12,760 12,760
1 11 0401 40 Business and Travel 2,712 5,780 5,780 6,350 5,780 5,780
1 I1 Q401 50 Capital QuiTay 17,572 3,450 ) 3,450 650 650 650
TOTAL 5300 WIS TG - : .
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAEFING SUMMARY:
Ar1/B0 £/1/80 FOR FY 1980 | ADDITIONAL. TOTAL PROPOSED APPROVED
TOTALS o 12 D 12 1 13 13 13

DESCRIPTIVE COMMENTS: o =

The Office of Law is composed of the County Solicitor and a staff of attorneys to provide legal counsel for all the departments and
agencies of the County. The 0ffice also serves as legal advisor to the County Council and drafts tfegisTation and provides advice

and counsel to the legislative branch. Further, the Office also provides legal services £o ail Board and Commissions established pur-
suant to Charter.

The workload includes Iitigation brought by and against the County in State and Federal Courts, research and documenting legal
opinions on issues as requested by the various agencies or branches of the founty and the drafting or review of documents and contracts.

Program Description
The OTTice of Law includes a unique program that covers all the turrent activities as described zbove. A Supplemental level of

funding s requested for this program to allow the office to pick up an attorney position that was funded through a LERA grant for the
past three years.

6/5/80 36
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HOWARD COUNTY, Mmir_imd " COUNTY EXECUTIVE'S ~ CURRENT EXPENSE BUDGET
STATEILDCAL SERVICES = ‘ I . B ' :
ngramfﬂgency £x Jendnures =

Descriptive Comments : ’ :

State/Local Services represent those agencies other than Cducation that are Operated under State Iaw and whach are either fu]]_y or
partially funded by Howard County. These agencies are administered by the State, and though they provide services for Howard County
cftizens, the local govermment has hm?tecr admmstratwe contral and varymg degrees af d'ar-ect authar:ty “for the'rr programs, staff

- TR T Andved YT K alioHzEd T T EwmRAted Tcpanm:nui Excculive Council

N . - o - Expcndnum T ‘Budget ) E.-:pend:tums i Requests . Proposed Approved

o7e-f979 © 19791980 1979-1980 ~  {9RD-1981 ... lomo-rem: 1980-1981

Board of E'Iectuon Supervfsors Tl Bas © 117,920 -117,920 . © . 128,240 ' 128 240 T 128,240
Election Fxpanses : 183, 256 © 67,585 67,585 . . 46,020 o 45,020 . 63,370 -

- Health & Mental H_ygmne 995 ,B83 T 1,066,500 1,066,500 1,369,515 1.345.680 - 1,345,680

Sactial Services o ‘91,786 © 20,178 0 26,175 76,590 T25,790 25,790

_Cooperative Extension Service o '_" iog,571 - 105,31C 105,310 - 121,515 121,515 121,515

. Soil Conservatjon. o 62, ggl . 78,515 173 ,518 7 93,900 ) 180,700 '190_790

Department of Libraries ) ] 953,588 1,192 830 - 1,192,830 1,579,030 1,405,170 71,355,170

_or deHvery of serv1ce5 . ‘ ) ) S - SR - .
. . . . . N K.
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CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUERRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

BOARD OF ELECTION SUPERVISORS

Audited Authorized Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

1378-1979 _ 1979-19%0 i 1979- 1980 1980-1981 L9R0-1981 1980-1981

1 11 1401 10 Salaries 60,183 67.120 67,120 73,645 73,645 73,645
1 1] 1401 10 Salary Accrual 1t 1,420 1,420 285 285 285
1 11 1401 20 Contractual Services 7,439 13,037 13,037 13,655 13,655 13,655
1 11 1401 21 Rental of Space 18,321 26,713 26,713 28,875 28,87% 22,875
I 11 1401 30 Supplies & Materials 3,815 6,300 6,300 8,350 8,350 8,350
1 11 1401 40 Travel 1,724 3,330 3,330 3,630 3,430 3.430
1 11 1401 50 Capital Outlay i53 0 0 0 9; 0
TOTALS TL,5635 07,50 o798 128,230 128,230 128,280

Destriptive Comments:

The Board of Supervisors of Elections of Howard County 15 charged by Article 33 of the Annotated Code of Maryland to conduct
and superyise the registration of voters and all Federal, State, and Local referenda and elections held in Howard County,

Normal activity of the Board of Election Supervisors includes registration of voters, which it does by mall, by telephone
answering service and Dy advertising solicitation. It is charged with the maintenance and updating of records, changes of name,
address, affiliation, transfers, etc. Statistical informatton must be developed and maintained for numerous detailed reports to
the State Administrative Board of Election Laws. It is responsible for a street and road index and its ypdating on a yearly basls -
and electfon district and precinct maps. [t is responsible for the repracincting of voting districts when necessary, the reassign-
ing of voters to the proper precinct and informing regisirants by mail. It is alse responsible for providing a sufficient number
of voting machines to conform to the Election Laws (16-1({b}} and for the maintenance and safe and proper storage of those machines.

One election will be covered in the scope of the Supervisors of Elections 1980-1981 budget. The General Election will be hald
on November 4, 1980, to fill Presidential, Congressignal and Howard County School Board offices.

Howard County providas 100% of the funds to operate the Board of Supervisors of Elections. Funding is being reguested on a
Continuation level,
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et HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

BOARD OF ELECTION SUPERVISORS

Audited Authorized Estimated Depanmentai E:-:cculive Council

E dit Budget Expenditures Requests Proposed Approved

ELECTION EXPENSE 9751979 1979-198p 9791950 1980-1981 1980-1981 1980-1981
I 11 1402 10 Salaries 3,154 . 5,345 5,345 5,470 5,470 5,470
1 11 1402 20 Contractual Services 72,372 45,435 45,495 48,020 45,020 46,520
1 1} 1402 30 Supplies & Materials 19,241 11,185 11,165 11,380 11,830 11,880
1 11 1402 40 Qther Qperating Exp. o] y - 0 0 0 1!
1 11 1402 50 Capfital Qutlay 68,488 5,59G 5,550 O 0 g
TOTALS 153,756 B7 505 7,585 53,370 53,370 £3,37

fescriptive Comments:

The Election Expense budget encompasses expenses fn the conduct of the November &, 1980 Prestdential, Congressional and Moward County
School Board elections. It includes preparation and {ssuance of ahsentee ballots, checking and certification of petitions, securing and
confirming judges of elections, training of judges of elections, preparation of a sample ballot, preparation and delivery of the voting

machines, electfon day activity, counting of absentee ballots, canvass of absentee ballots, canvass of all ballots cast, certification of
returns by party represeniatives, recording of votes cast and recap of totals.

’

»
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TA-IT

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

DEPARTMENT OF HEALTH AND MENTAL HYGIENE

Audited Authorized Estimated Deparimental Executive Councit
Expenditures Budpget Expenditures Requests Proposcd Approved
1978-1979 1979-1980 1979-§380 1980-1981 198¢-1981 1980-1981
1 11 6101 21 Rental of Space 51,907 45,305 45,5905 53,400 53,400 53,400
1 11 6101 64 Matching Funds
County Share 343,946 1,020,595 1,020,595 . 1,316,115 1,292,280 1,792,280
TOTALS - 095,353 13066,500 1,086,500 I.%0,505 1,395,560 11345 680
HEALTH DEPARTMENT TOTAL BUDGET -
TOTAL FEDERAL STATE COLLECTIONS LOCAL
Case Formula (Matching} 51,902,660 5 o $ 669,500 $114,170 $1,118,990
Community Mental Heaith (Matching) 263,525 0 226,568 20,000 116,957
Alcchol Abuse (Non-Matching) 190,467 77,743 73,966 23,500 15,258
Brug Abuse (Non-Matching) 134,134 0 124,134 2,000 8,000
Mental Retardation 33,075 0 0 0 . 33,075
Space Rental 53,400 t; 0 ] 53,400
Persanal Heaith Grant Profects 113,158 8] 113,158 o] Q
TOTALS m, ] 774 KI‘,ZU%,BZ F159,670 ILH5.E Gﬁ,

Descriptive Comments:

The Howard County Health Department {s under the jurisdiction of the County and the State Department of Health and Mental
Hygiene, The Department is mandated, by Article 43 of the Annotated Code of Maryland and Title 12 of the Howard County Code, io
care for the health and sanftary interests of the citizens of Howard {ounty. Administration of the Department 1s the responsi-
bility of the Deputy State and County Health Officer. The Department's function 15 to promote; preserve and protect the health
of County residents. The services offered by the Health Department include maintenance of vital health records, health education,
diredt health service, school health service, the {nvesifgatfon of epidemics and potential health hazards and 1icensing and per-.
mitting act{vities,

The FY 1981 Healith Department request is at the Continuation level.

6/9/80

REVISION

FAGE

-

135



http://51.345.6fi0

CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

SOCIAL SERVICES

Audited Authorized Estimated Departmental Executive Coundil
DEPARTMENT OF SOCIAL SERVICES Expenditures Budget Expenditures Requests Proposed Approved
1978-1979% 197%-1980 1979- 1580 1980-19§1 . 1980-198¢ 1980-1981
Department of Socfal Services 91,786 20,175 20,175 76,590 25,792 25,7%0
DEPARTMENT OF SOCIAL SERVICES BUDGET REQUEST
Chitd pbuse Protection $ 5,749G
Foster Care Supplement 18,000
Administration 2,000
pescriptive Comments: .
The Howard County Department of Social Services is a State/Local Agency which is estabiushed and defined by Federal, State and
Local policy. Maryland has a Tocally administered State supervised program of Soctal Services.

The Department of Socfal Services 1s supervised by a nine (9) member board, as mandated in Section 420 of the Howard County
Charter, The County Executive serves as an ex-¢fficio member of the board.

The programs of the Department are being funded at the Continuation level except for Foster fare, which is at Supplemental level.

The State of Maryland assumed full responsibility for funding this agency effective July 1, 1979 when it began to pay all costs
of the Food Stamp Program. This expiains the decrease 1n funding from FY 72 to FY 80.

To provide additional local support to the Department of Social Services, funds have been budgeted with the Bureau of Citizen
Services and the Circult Court in order to provide a receptionist and a Social Worker position for this agency.

6/5/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXFENSE BUGDGET
STATE/LOCAL SERVICES

COUPERATIVE EXTENSION SERVICE Audited Authorized Estimated

Departmental Executive Councif

Expenditures Budget Expenditures Requests Propoged Agpproved

1978-197% 1979-1980 1979- 1980 1980-1981 L380-1981 1980- 981

i 1i 7101 10 Sataries A8,581 57,280 57,280 64,795 64,795 64,795

1 11 7101 20 Coniractual Services 4,777 8,540 5,540 6,090 6,090 §,000

1 11 7101 21 Rental of Space 20,606 24,800 24,800 27,280 27,280 27,280

1 11 7101 30 Supplies & Materials 6,049 7,650 7,650 8,595 8,595 8,585

1 11 7101 40 Travel 7,330 8,950 8,990 11,045 11,045 11.042

1 11 7101 50 Capital Qutiay 2,228 1,050 1,050 3,710 3,710 3,71

TOTALS T0,571 105,310 105,310 TG 5 e 1] jrans

COOPERATIVE EXTENSION TOTAL BUDGET BY PROGRAM

Agrfculture $38,842
Home Economics 39,777
4H & Youth 42,896

Descriptive Comments:

The Maryland Cooperative Extension Service, created by the Smith Lever Act of 1914, is an arm of the University of Maryland.
Extension exists to educate people to help themselves by encouraging indfviduals te define thefr problems, evaluate reasonable
alternatives, and generate action to solve them. Extension work is funded jointly by Federal, State, and County governments.
Figures shown represent only Howard County's portion. All programs are being funded at the Supplemental level in order to provide
some needed capital equipment.

The Agriculture program provides aducational information to residents in all areas of urban and rural agriculture.
Home Lconomics is responsible for up-to-date educational and public informatfon for the improvement of family and community
life,

4 & Youth is a program whose goal is to help young people become self diracting, productive and contributing members of soclety.
The funding Tor this Program is at the Supplemental level.
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cA-1e
HOWARD COUNTY, MARYLAND = COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

SOTL CONSERVATION

Audited Authorized Estimated Departmental Eaccutive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1975-1980 1980-1981 1980-1981 1980-1981
1 11 7201 i0 Salaries 61,484 75,500 75,600 91,870 98,620 98,620
1 11 7201 10 Salary Accrual g 1,255 1,255 330 380 380
1 11 7201 20 Contractual Services 209 225 225 235 225 235
1 II 7201 30 Supplies & Materials 460 81D 810 . 600 &00 8§00
1 11 7201 80 Travel §78 725 725 B4 865 B&S
1 11 7201 50 €apital Outlay Q 0 0 0 0 0
TOTALS 52,?31 ?EISIE ?E,EI5 §3,§00 04, /6 100 . 700
EME‘LOYED VACANT APPRQVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: o 4,1 /80 a,1/80 FOR FY 1985 || ADDITIONAL TOTAL PROFPOSED APPROVED
TOTALS ) 4 0] 4 a 4 4 4

DESCRIPTIVE COMMENTS:
BUDGET REQUEST BY PROGRAM

Administration .

rovides For all administrative functions necessary for the daily conduct of business - Basic Level,
Jechnical Program
Provides technical assistance to citizens for plamning and designing systems to control or manage water, soil and animal waste, and
approval of erosion and sediment control plans and stormwater management plans - Supplemental Level.
information & Education

Provides Tor promotion of conservation princfples and phitoscphies and disseminates information about same - Basic Level.

Planned Objectives :

I) To provide individualized, on-site assistance to citizens interested in preventing or correcting preblems associated with water
handling, soll erosfon, and animal waste in the form of problem analysis, feasibility determination , topographic surveys, plan de-
signs and construction assistance; 2} to accelerate the application of conservation practices in the Cattail Creek Watershed as a result
of 1ts being designated as #1 priority area under the 208 Statewide Agricultural Water Quality Management Program, to De accomplished
through concentration of cost-sharing and planning assistance in this watershed; 3} tc provide timely review of sediment and erosion
cantrel plans, and stormwater management pians under the County's subdivision plan review process. Current staffing and policies are
adeguate; 4) to promote an awareness of the need for conservation through the use of tours, seminars, news releases, displays and other
educational formats; 5) to make available to the public specific information about erosion, sedimentation, drainage, floading, and
gther resource problems and how to control them through the use of technical literature, pamphlets, presentations and on-site assis-
tance; 6) to cooperate with the National and State Associations of Soil Conservation Districts in the conduct of conservation programs
of Statewide and National comcern such as the Aliis-Chalmers and the Goodyear Conservation Awards Programs. 679780 138
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES ’
DEPARTMENT OF LIBRARIES

Audited Authorized Estimated Deparimental Exccutive Council
Expenditures Budget Expenditures Requests Proposed Approved
1978-1979 1979-1980 1979-1960 Isso-1981 1980-1981 1980-1981
1 11 1201 1D Personnel Services - 636,652 820,420 820,420 1,082,630 1,032,350 1,000,350
1 11 12901 20 Contractual Services 148,497 207,560 207,560 212,810 206,210 194,210
1 11 1201 30 Supplies & Materials 45,896 64,665 654,665 74,400 ' 71,400 69,400
I 11 1201 4¢ Travel 14,042 16,990 16,990 20,840 23,840 20,340
1 11 1201 50 Capital Qutiay 22,570 45,300 45,300 5,000 - 5,000 5,000
1 11 1201 70 Catalogued Material 228,688 253,990 253,990 367,600 236,740 229,740
1 1! 120! BO Non-Catalogued Material . 26,000 27,600 27,660 40,150 40,150 39,150
I 11 1201 90 Audfo-Visual Material 16 200 24,600 24 600 - 55,000 55,000 53,500
Sub-Total 1,461,125 1,611,730
Less: Neon-County Funds <l74 960> <268 295> <268 295> <289 500> <256 550:$ 56 .56
TOTALS 963,508 1,182,330 IR k1 1,575,090 1,305,170 1,353.17% -
DEPARTMENT OF LIBRAREES TOTAL BUDGET
TOTAL STATE FEDERAL OTHER LOCAL ~
Library Programs $1.611,730 $123,700 $12,750 $120,116 $1,355,170

Descriptive Comments:

The Board of Library Trustees is responsible for establishing Tibrary policies and, with the advice of the Library Director,
prescribing rules and regulations for management under the authority granted by Article EDUCATION, Title 23, Sections 301-407 of
ihe Annotated Code of Marvland and Section 418 of the Howard County Charter, The Department of Libraries 1980/81 budget request
is divided into the following activities:

Continuing Present Services $983,480 (59%), End Activities, close units or shift staff to Central Library prior to the end of the
fiscal year $293,125 (18%), Increase book collection and 1mprove other elements of the collection $146,765 {9X}, Central Library
operations $238, 360 {14%},. The overall increase of the budget - 213.7%.

The Department of Libraries 1980/81 budget request fs divided into the following chiects {n order to compare with 'the Average
Maryland County Library System:

Average Maryland Library Howard County Library
Salary 55.3{ 62.1%
Books, etc. 16.5% 20.0%
A11 Other Costs 18.1% 17.9%
TOTAL o0 % T00.0%
Book Circylation Increase in past 6 years 22.2% 89.2X

The main 1980/81 budget request will allow the Department of Libraries to open the Central Library to the public in January,
1981 and increase the book collection to 1.9 books per capita. 6/9/80
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CA-IY

HOWARD COUNTY, MARYLAND
CAPITAL IMPROVEMENTS

COUNTY EXECUTIVE'S

FROM GENERAL FLNDS Aundited Authorired Estimated

Expenditures Budget Expenditures
General County Projects 73,000 146,250 146,250
Police Projects O 50,000 50,000
Fire Projects 1] o] V]
Library Projects : 0 a a
8ridge Projects 10,000 20,000 20,000
Sidewatk Projecis 110,000 203,000 203,000
Intersection Improv. & Controils 0 0 4]
Traffic Projects 236,600 0 0
Road Resurfacing 806,900 1,000,000 1,800,000
Road Construction <4.,700> 65,000 65,000
Storm Drainage 0 0 0
TOTALS (111 1120 58) 1,531,200 TA80 750 2 1384750

DESCRIPTIVE COMMENTS:

Departmental
Requestz
. 1980-1981

<43,500>
<48,000>

0

0

6,400
<13,000>

4,000

Q

1,595,000

0
122,550

1,573,850

Above are those Capital Projects which are funded by General Fund revenues and not_by County Bonds.
projects may be found in the proposed Capital Expense Budget for 1980-1981,

CURRENT EXPENSE BUDGET

Executive Council

Proposed Approved

1980-1981 1 1951
<448,90%> <448 ,308>

4]

0 0

0 Q

6,400 6,400

2,000 2,000

21,500 21,508 -

0 1]

] 1}

g 1y

122,550 122,550
<Z05, 258> <295,458>

Full details of these

6/9/80
REVISION PACK
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CA1T

HOWARD COUNTY, MARYLAND

DEBT SERVICE

Qebt Service - Principal

1 11 8311 61 Police

1 11 B3i2 61 Schools

1 11 8313 61 Community College
1 11 8314 61 Fire Department

¥ 11 8315 61 General County

i 11 8316 61 Recreation & Parks
1 11 8317 61 Community Renewa!l
1 11 8318 61 Storm Drain
SUB-TOTALS

Debt Service - Interest

11 8301 62 Police

11 8302 62 Schools

131 8303 62 Community Lollege
11 8304 62 Fire Department
11 8305 62 General County

11 8306 §2 Recreation & Parks
11 8307 62 Community Renewal
11 8308 62 Storm Dratn
SUB-TOTALS

TOTAL DEBT SERVICE

o A e

Audired
Expenditures _
1978-197%

41,460
1,567,756
194,156
38,366
587,512
122,332
82,308
18,322

LEELAT

42,790
790,713
302,783

44,738
726,289

52,390

58,150

28,539

ms L0

COUNTY EXECUTIVE'S

Authorized Estimaied
Budget Expenditures
1979-1980 1979-1980
41,460 41,460
1,537,665 1,537,065
194,155 164,155
38,366 18,366
643,835 643,835
122,332 122,332
?g,gga 52,308
2 18,322
277,003 77543
40,302 40,302
892,474 892,474
290,477 290,477
61,031 61,031
596,417 995,417
130,495 136,455
13?,574 125,574
972 27,972
TIB.TAF 7,564,747
B 257,585 5,247,585

Depanmental
Requests

1980-1981

31,460
1,795,521
194,156
38,366
583,714
248,912
82,308
18,322

3302, 759

38,129
995,299
278,35¢

83,484

1,680,652
236,667
125,574

43,034

3,987,241
6,850,080

CURRENT EXPENSE BUDGET

Executive Council
Proposed Approved
1980-1981 19801985
41,4560 41,46C
1,795,521 1,795,521
194,156 194,156
38,3658 38,366
983,714 883,714
248,912 248,912
Va3 T
18,322
3,802,758 31452,759
38,129 38,129
995,299 995,299
278,352 278,352
40,066 40,066
1,200,162 1,200,162
249.462 249,462
20.9§5 50,025
6,718 25,?%8
e AT
- HatShy i :

Accounts on this page cover Howard County's obligation to repay its debt caused by issuing County Bonds to fipance Capital Projects.
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CA-ST

HOWARD COUNTY, MARYLAND COUNTY EXECUHVE‘S

BOND ISSUE EXPENSE Audited Authortzed
Expenditures Budget
19781979 1979-1960

Debt Service - Bond Issue Expense
1 11 8321 &3 Palice 0 0
1 11 B322 63 Schools ¢ 11,855
1 11 8323 63 Community College 0 0
1 11 8324 63 Fire Depariment 0 1,302
1 11 8325 63 General founty 0 21,235
1 11 8326 63 Recreation & Parks 0] 3,041
1 11 2327 63 Community Renewal 0 6,382
1 11 8328 63 Storm Drain Y] 10
TOTALS i) 13,825

DESCRIPTIVE COMMENTS:

Egtimated
Expenditures
19791980

0
11,855
0

1,302
21,238
3,041
6,382
i0

kRS

Pepartmenzial
Requests
1980-1981

CURRENT EXPENSE BUDGET .

Executive
Proposed
i950-1981

o

0

Y

35¢
31,375
8,150
9,000
1,125

500,000

funds are included in this accouni to provide the necessary support for the sale of General Obligation bonds scheduled by the County for
the second half of fiscal 1981. Iacluded in this figure is the retainer fee for the bond counsel and financial advisor, printing costs
far the bond prospectus and bond certificates. An additional 330,000 has been included in the Utijities Fund for bend preparation ex-
pense for the water and sewer general obligation bonds that will be sold at the same time.

REVISION
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ety HOWARD COUNTY, MARYLAND  COUNTY EXECUTIVE'S  CURRENT EXPENSE BUDCET

CONTINGENCY RESERVES

BUDGET TOTALS Audited Authorized Estimated Departmental Executive Council
Expenditures Budget Expenditures Requeits Proposcd Approved

1978-197% 1979-1980 1979-1980 1980-1981 1980-1981 1980-1981

1 11 8901 69 Contingency Reserves 14.0 0 824,655 434,655 975,000 825,000 871,427
I 11 0102 69 Executive Contingency 4,098 25,%00 25,000 25,000 25,000 25,000
TOTALS 12,7688 155,555 1,000,000 250,000 H9E 427
TOTAL BUDGET 5,970,722 75,728,045 74,832,758 27i7,97 81,976,068 84,440,068

DESCRIPTIVE COMME

TS:
Section 604 ?a? of the Moward County Charter stipylates that the Current Expense Budgel must contain a statement of the proposed
cont ingency reserves which shall not exceed three percent of the budget. There are two contingency reserves. One is the contingency

reserve from which the Lounty Council may approve supplementary budget upon the recommendation of the County Executive. The other is
the Executive Contingency, from which the County Executive may approve expenditures at his discretijon,

revision 0/ 9/8C 143
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HOWARD COUNTY, MARYLAND  COUNTY EXECLTIVE'S  CURRENT EXPENSE BUDGET - r’

' 16 CUARGES PR Svel . [
] FErooefy Ty -~
HOMARD COUNTY, MARYLAND 21 Fines 3 ForTE T fope 15

REVENUE BUBGET 14 REV. FRi ik O F#.—.é;-ry y

FISCAL YEAR 1980-1981 : . \
3 INTERTVND REV, RE(MR ?
AUTHORI ZED 46 OFRED REVENUT
ACTUAL BUDGET ESTIMATED * 7 BUBGET SUB-TOTALS TOTALS [
1978-1979 1973-1980 1579-1960 1980-1981 1930-1981 19g0-1g81 7 -
1978-1879 _1575-1980 1873-1380 -
110% County Taxes : ' '
1100 Taxes-Local ) ‘ﬁaé,?'ﬁsﬁ
1100 feal, Personal & Corporate $31,101,158 $33,353,840 $33,593,415 $35,011,000 = Hiosy
1150 Payments in Lieu of Taxes 92,691 95,000 96,870 96,000 sl
1160 Additions & Abatements <9.039> 40,000 120,000 50,000 —s d.v0 abed WSO _ Fo,em
1170 Interest on Taxes 249,631 190,000 136,000 206,000 $35,363,000 AN
- “"0,&“0‘0

,0? S' CAP;.{‘JL Pfﬂ:.&fv

Descriptive Comments

Real Personal & {orporate _ N

A1l real property {bath land and improvements), tangible personal property, and property owned by corporations in Howard County are
subject to ordinary taxes by Maryland State and local ltaws in which such property is Tocated at a rate of $2.23 per $100 of assessed
valuation for FY 1980-1981.

Assessments of real property and the personal property of proprietorships and partnerships are made by the supervisor of the local
Office of the State Department of Assessment & Taxation; while assessments of the various kinds of corporate personalty are made by
the central State taxation agency and subsequently certified to the Tocal subdivision each year.

Pa!?ent in Lijeu of Taxes _ .
n y the County entered into an agreement with the Johns Hopkins University Applied Physics Laboratory, whereby a formula pay-
ment schedule was derived for the computed annual value of sarvices provided by the budget for the forthcoming year, Once the payment
schedute has been determined, the Laboratory submits a cheque to the County.
Additions & Abatements

A increéasé of a prior year billing by Tax Assesor {generally Personal Property Taxes).

The Courts or Property Tax Assessment Appeal Board can issue decrees reevaluating property assessments.

(1 Ryt g1 Ecd. G Bergd
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cA-18 :
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUBGET

FISCAL YEAR 1980-1981 ;j}/éﬂz
AUTHORIZED —_—
ACTUAL BUBGET ESTIMATED BUDGET ’ SUB-TOTALS TOTALS
-1978-1979 1973-1980 1975-1380 1880-1981 __  1980-1981 1980-14981
1100 Taxes-Local {Continued) .
1191 piscount on Taxes $ <210,946> $ <230,000> $ <243,008> % <260,000> ) < g ﬁ*;.JhJ
1192 Tax Credits-Elderiy & Disabled Q <15,000> <9,000> {35,000)3 F — i
1193 Tax Credits-Assessment Adjustments <86,232>» <250,000> <251,000> <250,000> | $ <545,000> J \359@
L PIRE L S L g Al ﬂ_}
Descriptive Comments i (X Faaad :

Interest and Discount on Taxes - ' :

All taxes Tevied by the County, which are unpaid between the first day of October and the last day of December following the levy,
require that the delinquent properiy ouwner pay interest charges past the due date at the rate of 2/3 of 1 percent per month through
Decamber 30 of the year levied unless the tax bill is paid. After January lst, the penalty is 1 1/2 percent per month until the tax
bi11 is patd. The net yield af the tax rate is also affected by the discounts offered by the County as an incentive for proipt
payment and the penalties imposed for Tlate payment. Discounts are paid on founty taxas anly at a rate of 1% for payments made during
July and 1/2X for payments made during the month of August,

Jax Credits for the Flderly & Disabled/Assessment Adjustments . -
ate [aw provides that Jocai subdivisions must grant a tax credit for homeocwners meeting certain age, income, and disability criteria.
The County has some flexibility in determining the amount of tax credit allowable - although the State does not reimburse the County.

In Howard County, a homeowner cbtaining the age of sixty-five in the taxable year for which the credit is sought, who recefved
benefits as a result of a parmanent and total disability under the Social Security Act, and whose gross (or combined) income does
not exceed $6,500 for the calendar year preceding the fiscal year of application, is eligible for a tax credit from Howard County
real property taxes.

This tax credit equals 50 percent of the assessed value of the dwelling or $4,000, whichever is the lesser amount, multiplied
by the applicable Howard County tax rate. In addition, the homeowner meeling the above criteria and whose dwelling is assessed at
36,000 or less, a tax credit of 100 percent multiplied by the applicable tax rate, fs allowed for the assessed value of such dwelling,

The tax credit permitted by Heward County can be increased, in the event the valuation and assessment of the property {to which
the tax credit applies), is increased over fts valuation and assessment at the time of the original grant of a tax credit.

As enacted by the Maryland General Assembly, tax credits are given on all taxes paid on assessments increases of more than 15%
over the previous year's assessment provided that the property was not transferred, no change in zoning occurred, no substantial
change in property use occureed, and ng extensive improvements were made to the property. Assessment Adjustment tax credits are
included automatically in eligible tax bills and no special application is necessary to recefve the credit.

RE%.SION _..._._.5/9_,.____’,80 PAGE ____152
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

1200 Fire District Taxes

1200 District Fire Companies

The Howard Coynty Code authorizes the County Councid to levy annually a special district tax ip any or a1l of the election disiricts

AUTHOR] ZED
ACTUAL BUDGET ESTIMATED
1978-1379 .. _1979-1980 1978-1380
$1,643,825 $2,058,025 $2,011,125

HOWARD COUNTY, MARYLAND
REVENUE BUDGEY
FISCAL YEAR 1980-1981

Descriptive Copments

upen all properties agsessed for taxation for the benefit of fire companies at a rate sufficlent to cover operating, maintenance ex-

penses, and capital improvements for the ensuing fiscal year.
A portion or the full amount requested in the petitfon is then inclyded in the County Executive's budget submitted to the County

Council for its approval. In no event can the special district tax exceed twentyfive (25) cents on every hundred dollars of assessed

valuation.

Proposed Rates in FY 1980-81 are as follows:

First District .19
Second District .22
Third District .07
Fourth District .10
Fifth District .19
Sixth District A3

per 3100 of
per $100 of
per 3100 of
per 3100 of
per §100 of
per 3100 of

assessed
assessed
assessed
assessed
assessed
assessed

valuat ion
valuation
valyuation
valuation
valuation
valuation

BUDGET SUB~TOTALS TOTALS
1980-1981 1980-1981 1980-1981
- 40
$2,548,687  $2,548,687 2,5 v#,7%
/—F’y"glf/: p
. , . 3
I—;Tq b
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HOWARD COUNTY, MARYLAND

1300 Other Local Taxes

1310 Local Income Tax Surcharge
-1315_Prioe Yr. Ine. Tax Disteibuiion

#1330 Admitssion
1340 Recordation
1360 Tratler Camp

Local Income Tax Surcharge

ACTUAL
1978-1373

$16,835,772
0

374,015
1,941,638
97,423

COUNTY EXECUTIVE'S

CURRENT EXPENSE BLDGET

HOWARD COUNTY, MARYLAND
REVENUE BUDGEY

FISCAL YEAR 1980-198B1

AUTHORIZED
BUDGET
1975-1380

517,100,000
681,495
450,000

1,950,000
160,000

Descriptive Comments

ESTIMATED

1575-1380

$19,00¢,000
963,000
450,000
2,200,000
110,000

b
ires
BUDGET SUB-TOTALS TOTALS
1930-1981 _ 1980-1981 1880-1981
$20,500,000 =19 5.5%7 23 300, 7
] u
375,000« Lgy, TED
2,000,000 » L. iuSd, e
~110;000  $23,385,000 e,
Fr-Nlis )

State law provides that the counties and Ba1timore City must impose upon their residents a 10ca\ income fax not less than 20 percesnt

or more than 50 percent of the tax Tiability to the State.
by Howard County is 50 percent.
This tax fs coilected by the State along with the State income tax.

Any change in the rate must be in increments of & percent.

Tax Division, the State Comptroller pays over the balance to the subdivisions not less frequently than each calendar guarter.

Admission

e County imposes a tax of 5 percent on gross receipts derived from admission charges.,
a deduction for administrative costs, is remftted to the subdivision guarterly.

Recordation

The State 1mposes a tax on every 1nstrument conveylng
personal property, offered for recordation with Clerk o

to set its own rate schedule.

Irailer Canps

title to real or personal property
the Circuit Court at a rate of $2.20

creatin
per $5

The rate imposed

After deducting the prorated share of operating the State Income

This tax is collected by the State and, after

8 liens ar encumbrances on real or
0. Each subdivision is allowed

As authorized in Section 16,512 of the Howard County Code the County shall impose a Tratler Tax based upon the number of spaces

occupled by an auvtomcbile trailer designed for dwelling and s!eeping purposes, at the rate of 13 percent of the gross annual rent

collected on each occupied mobile home space or site in Howard County.

6/9/80
RZICION — .
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HOWARD COUNTY, MARYLAND

1500 State Shared Taxes
1510 Franchise
1830 Race Track
1540 Alcoholic Beverage
1550 {igarette - -

1560 Highway ’ "
1&¢) W f_ .
iz L-tf " ted
g eehrs Hh o 5
530 STty T T

b

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
REVENUE BUDGET
FISCAL YEAR 1980-1981

AUTHORY ZED

ACTUAL BUDGET
1978-1979 1979-1980
69,821 $ 62,000
114,268 55,000
141,391 195,000
424,025 436,000
1,996,520 2,110,000

Descriptive Comments

Corporate Fraﬂdﬁ?se and Savings & ican Associations!ﬁutua1 Savings Bank Tax

A fee J§s charged for the filing of an annual report for all domestic corporations, except charitable and benevolent fnstitutions,

credit unions, and other exempt categorias,

5

CURRENT EXPENSE BUDGET

Fyea
ESTIMATED BUDBET SUB-TOTALS TOTALS
1979- 1980 1980-1981 1950-1981 1980-1981
62,000 $ 62,000.70.0% f‘ 1Yo
80,000 80,000 i
195,000 195,000~ o5, oY 230,;0‘”"7
430,000 440,000 « b T
2,000,000 2,620,000~ $3,397,000

TGl neT

A tax is imposed on savings and loans/mutual savings banks on the net annual earnings in excess of 2 predetermined amount at a prescribed

percentage rate.
Race Track

Revenues from this tax are derived from licensing race meets and taxing the sums wagered.

is paid to Howard County.
Alcoholic Beverage

This tax 1s collected by the State and a portion

A tax on distilled spirits is levied on all alcohelic beverages other than beer or wine sold or dalivered by 2 manufacturer or who1esaler

to any retail dealer in the State.
Cigarette

This tax is levied on all cigarettes held for sale in the State, wtth the pro rata share to the County determ:ned by the ratio of its

pepulation to that of the State as a whole.
Highway

Funds credited to the gasoline and motor vehicle titling and registration account of the Transportation Trust Fund are distributed to
Howard County on a formula which divides and allocates 65 percent of the trust fund to the State, 17.5 percent to Baltimore City and 17.5

percent to all other jurisdictions in the State.

REVISION

6/5/80

PAGE

The 17.5 parcent allocated to the other jurisdictions {s distributed cn the basis of
local motor vehicle registration and a ratio of Tocal miles of dedicated road to the total miles of dedicated road in the State.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTiVE'S CURRENT EXPENSE BUDGET
;15T '

T %o
; 6 ?
, qaymet eF FISCAL YEAR 1980-1981 Trs2

it 8 Soligibers” Uunee —

& RUTHORI ZED
ACTUAL BUOGET ESTIMATED BUDGET SUB-TOTALS TOTALS
1978-1979 1979-1980 1979-1980 ~_1980-1981 1960-1981 1980-1981
1102 Licenses & Permits

2200 Business Licenses .

2210 Beer, Wine & Liquor $ 103,100 $ 136,000 $ 105,000 $ 110,000

2230 Traders 121,062 116,000 125,000 125,000, 1§ S/ 0va 13 e
2300 Other Licenses & Permits . 7r, O

2310 Animal 52,304 55,000 55,000 55,000 7 % & vFu =

2320 Buildings 364,213 369,000 360,000 560,000 :

2330 Marriage A ¢ 1,500 1,500 1,000

2340 Electrical _ 22,720 27,000 30,000 25,500

2350 Piumbing 112,253 150,600 150,000 235,500 (34,600 35, e

2360 Trailer Park 2,325 2,900 2,400 2,400

2370 signs 12,452 15,000 15,000 20,000

2390 Other 3,714 2,000 2,000 2,000 $1,136,400 .

Descriptive Comments

The Revenues listed above are derived fram fees charged from the granting of certaln ticenses and permits. The rates for fees are
set by the Howard County Council or by State Law.

6/9/80
" RESION o eaGe 138
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
REVENUE BUDGET

FISCAL YEAR 19B80-1981 S B
A ————
AUTHORIZED
ACTUAL BUDGET ESTIMATED BUBDGET SUB-TOTALS TOTALS
1978-1979 1979-1980 1979-1580 1980-1881 1580-1981 1980=-1981
1103 Revenue From Qiher Agencies
3100 Grants From Federal Government .
"3%5% Community Develpopment -~ . $ 19,337 3 0 3 ¢~ % 5
3 208 Water Quality Grant - G 43,900 22,500 25,000 1,5 00,07
3160 Federal Revenue Sharing 2,150,150 1,990,000 1,990,000 1,510,000 1,qC0, 0V /- !
3200 Grants From State Governmment .
3211 Police Protection ) 840,000 850,000 876,000 1,051,400 v 1, 2w O
3213 Livil Defense 7,934 27,500 22,000 25,000 .
3215 State's Attorney G 0 20,000 44,000
-3223 Social Services-Aging Grants ] 6,565 0 ¢ 0
3231 Recreation & -Parks 11,161 0] ] 4
3241 Sotl Conservation 3] 11,110 10,004 13,100 . reo
3261 Property Tax 1,269,445 1,455,000 1,500,000 . 1,550,000 » 470y
3262 .Tax. Assessment 24,077 25,000 25,000 25,000 -5 O :
3293 Incentive Fund-Debt Service 635,504 501,600 601,000 449,600
3261-Baltimore .City- —Manpower 33,457 ¢ 0 - H
2235 Blanning Grants 2,950 0 - a
3296 State Grant to County 0 720,700 720,700 0
3297 Md. Arts Council Q Y] 0 10,000 $4,699,100

Descriptive Comments ) .-

Grants from Federal and State Government

Une of the significant sources of income for the County to meet its increasing financfal and budgetary requiremenis are various Federal
and State Assistance Programs for local governments. Individual agency heads are responsible for locating grant money availtable from the
federal, State and private sectors for providing a supplemental source of funding for County departments and agencies,

The Office of the County Administrator {Division of the Budgat) is responsible for the processing and coordinatfon of all grant appTica-
tions on the Federal and State level in order to expedite the grant process. Nome of these programs can be implemented if the County's
grant application is denied by the applicable Federal or State agency; or alternatively, if the County fails to contribute its funding
share (if reguired) to the program.

To improve administrative cantrol the majority of these funds were removed from the General Fund in FY 1979 and placed in the Grants
Fund on Page 171 of this budget document.
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

REVENUE BUDGET

FISCAL YEAR 1980-1981

ACTUAL

1578-1978%

1104 Charges For Services
4100 General Government
4110 Court Costs & Fees . $
4120 Planning & Zoning Fees
4125 Electrical Inspection
4130 State's Attorney

‘ < At (1
k Support & Col !ectiﬁ;!ﬁ%j;ﬂ;r‘ﬁ "j f ) )

4140 Sheriff Fees
4150 Sale of Maps & Publications
4160 Civil Marriages
4170 Tax Certification
4180 Data Processing
4180 Other Fees
4200 Public Safety
4230 Housing Occup. Certificate
4290 Public Safety-Gther
4300 Highways & Streets _
4330 Parking Meters
4350 Snow Removal Fees e AL
4390 Highways=Other Fees Jpeint B ‘x"y“
4400 Sanitation & Waste Removal
4410 Use aof County Landfills
4700 Recreaticn
4700 Public Facilities
4790 Recreation & Parks-Other
4302 Engineering
4910 Developmant Review Fees
492D Engineering Specifications

Charges for Services are fees charged by the County to perform specific services for individuals or organizations.

to recover the cost of performing that service.

804
138,535

43,200
5,347
2,358

10,214

300

33,833

67,067
5,705

1,305
40,000
19,604

262,219

17,331
227,525

305,745
5,458

AUTHORIZED
BUDGET

_19759-1980

b3 1,000
150,000
96,600

4,000
42.700

5,300

2,000
11,500
35,000
15,000

67,000
5,000

1,000
44,000
11,000

240,000

- 19,008
189,350

240,000
5,500

Descriptive Commentis

1979-1380

s

CURRENT EXPENSE BUDGET

ESTIMATED

1,000
99,000
68,600

8,000
50,000
5,300
2,500
11,500
35,000
15,000

67,000
5,000

1,000
44,000
11,000

280,000

25,000
260,000

520,000
5,500

By

BUBGET
1380-1981

SUB-TOTALS
1980-1981

TOTALS
1980-1981

3

1,000
98,000
110,000

5,000
55,000«

5,500

2,500
12,000
35,000
15,000

70,000
5,000

1,000
45,000
10,000

450,000 ., 3Z: fxv

G
336,000

275,000

5,000 $1,539,000

The fees are designed

6/5/80 158
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CA-1% _ ‘ 1
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S C}.‘-RRENT EXPENSE BUDGET

: T
FISCAL YEAR 1980-1981 ErLee
A ———_
AUTHORIZED
ACTUAL BUDGET ESTIMATED BUDGET SUB-TQTALS TOTALS
1978-1979 1979-1980 1979-1980 1930-1931 1980-1981 1980-1981
1105 Fines & Forfeitures {tp, D
5100 Fines & Forfefitures $ 140,138 $ 120,000 $ 120,000 3 120,00059 f&a, 04w s
5150 Animal Contro} Civil Penal. 0 i Q 10,000
1125 Revenue From Use of Money & Properiy
5200 Miscellanecus Revenue - Z, 000, 700
5210 Interest on Investments 1,802,750 1,400,000 2,800,000 1,760,000 2,7¢0, go0 s
5220 Rents & Concessions 50,555 40,000 40,000 40,000
5230 Sales of Property 29,591 10,000 160,000 50,600 v )
5280 Election Filing Fees 0 ] o 0 2 e, Fesd 150, 0D
5290 Other Miscellaneous Revenye 474,319 150,000 406,000 219,310 4%2,139,310
e - Do ;

e S, Lt clapeo

Pescriptive Comments - : . : -
Fines & Forfeitures

These are revenuas cqlié&ieﬁ from fines fram neglecting to obtain certaln licenses, parking fines, traffic citations, and adminis-
trative court costs.

Interest on Investments -

The Office of the Director of Finance is responsible for the County's “cash management portfoiio," whereby temporary investments
~of all funds (Water and Sewer, General Fund, Trust and Agency Funds), are made on a continuing dajly basis.

This short-term investment of General Fund idle revenues requires daily contact with banks and brokerage offices in order to take
advantage of the best competitive interest rates being offered for new investments.

At the same time, investments already made are reviewed daily for the possibility of increasing the yleld being reaiized by evaluating

current trerds and forecasts related to the money markets.

Sales of Property : ' ’
The sale of County-owned surplus property by the County.

For example, auctioning of County trucks no longer needed by sealed bids.

6/9/80 159
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND :

REVENUE BUDGET ‘ vl
FISCAL YEAR 1980-1931 i
AUTHORIZED -
ACTUAL BUDGET ESTIMATED BUDGET SUB-TETALS TOTALS
1978-1879 1879-1980 1979-1980 1980-1981 1886~1981 1980-1931
1191 iInterfund Reimbursements
5300 To General Fund
5310 Public Service )
Communication Fund % 5 15,000 3 15,000 3 40,000
5315 Agriculturail Land Preservation 30,250 0 G o
5320 Capital Praojects
Engrg. & Administratfon :Lf 295,000 256,441 256,441 609,222 v
WATER & SEWER FUND: §3 Webo 3R, ot
5331 Dept. of Public Works '7‘ 736,298 528,457 528,457 543,251
5332 Office of Finance 324,000 375,807 375,807 539,302
5333 Office of Law 28,370 10,000 10,000 4,193
5334 Administration 163,800 122,315 122,315 72,151
5335 Water & Sewer Master Plans . 0 8,850 8,850 9,120
5336 County ‘Council {Auditor} 0 0 0 16,080
5400 General Pebt Service Fund
5410 Community Renewal Fund 140,458 227,882 227,882 132,333
5420 Fire Service Fund 83,104 97,397 97,397 78,432
5430 Recreation & Parks Fund 214,722 252,827 252,827 498,374
544G Storm Drainage Fund 47,261 45,294 46,294 45,040
1193 Reserve & Unexpended Funds
6220 General Funds 3,857 087 5,B66,655 5,866,655 8,086,759 100 . 5o
6260 Fire Tax ReserVﬁgvgaux 18,700 0 i 3,308 ,;' 10 ??7 671 i
6270 Local Funds-RevdSions Prior Yrs. 85,610 50,000 136,000 3,000
TOTAL REVENUES 370,593,348 75,728,045 380,567,835 $ET.076.068 380,440,068  $84,340,068

Descript jve Comments

Capital Projects Engineerting & Adminfistration - Montes spent by the County for work on capital projects are charged back to the
variaus capiial projects. 1hls account transfers the funds from the Capital Froject Fund to the General Fund.

Water & Sewer Fund - The Bureau of Utilities in the Department of Public Works is entirely funded by the water and sewer charges.
The share of expenses incurred for services provided by agencies funded through the General Revenue must be reimbursement from the
Utility Fund. These reimbursements are fransferred from the Utility Fund te the General Fund by the Director of Finance.

Debt Service Fund - In those Capital Budget Programs to which the Transfer Tax has been dedicated, the County uses Transfer Tax
funds to pay debl service on bonds issued in support of those programs., These accounts transfer the debt service payments from
the capital project funds to the General Fund.

Reserve & Unexpended Funds - Any funds which are wnexpended or collected or in excess of budgeted revenues are appropriated for
TRe tollowing year. 1hi1s account is made up of the unappropriated fund balance for FY 1979, revenues in excess of estimates for
FY 1980 and projected underexpendituers for FY IG80.

6/9/80
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CA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, HMARYLAND
GENCRAL IMPROVEMENT FifkD
CAPITAL PROJECTS
BUDGET 1980-1981

Actuyal Estimated Budaget,
1578-197% 1979-1580 .. 1980-1981

SOURCE_OF FUNDS: _
Beginning Fund Balance ) $3,512,631 $ 1,030,305 $ 159,032
Pay-As-You-Go General Funds:

Police Dapartment o 50,000 1]

General County Projects 473,000 146,250 <448,908>
8onds Issued:

General County a 9 0
Bonds To Be Issuad:

General County 0 8,896,700 6,596,000
Grants

General County 352,45; 3,776,772 %,7?,408
Miscellaneous - 26,39 167,000 315,000
TOTAL ;1,353.375 511,567,5_?7 3 9,3§§,532

YSE QF FUNDS ; - ' -
General County Projects $3,409,171 $ 2,453,000 $ 9,239,500
Police Projects 0 50,000 0
Committed Appropriations 0 - 902,207 0
Unencumbered Appropriations - 6730780 ] 10,502,738 0
In!(:ra Fund :I"r'ans;er".l Fund) 75 00

See fontra - Highway Fun < > . 1] . 0 ) .
TOTAL 53,334,1?1 313,907,995 3 9,239,500 L
ENDING FUND BALANCE 31,030,305 $ 159,032 3 159,032

§/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND -
PUBLIC LIBRARIES FUND

CAPITAL PROJECTS

BUDGET 1980-1981

Actual Egt imated Budget
1978-1979 1579-1980 R o 1980-1981
SOURCE OF FUNDS: '
Beginning Fund Balance $ 635,751 $ <423,805> 5 0
gond to ba Issued: .
Library Projects 1] 3,870,000 ) o ]
JOTAL ¥ 535,761 13,156,I§5 b4 g
USE OF FUNDS - : -
Library Projects . 31,059,596 b3 Q % 0
Committed Appropriations 130/ 0 2,374,%11 1]
Unencumbered Appropriations - 6/30/79 0 1,072,084 . B 0
TOTAL 51,059,55677 $3,446,195 . 3 g
ENDING FUND BALANCE : $ <423,805> o . $ 0

RZ.TION — -

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD €QUNTY, MARYLAND
HIGHWAY FUND
CAPITAL PROJECTS
BUDGET 1980-1981

Actual Estimated Budget
1578-1979 : 1579-1950 i1980-1981
SOURCE OF FUNDS: . _—
Seginning Fund Balance $1,220,733 $ 955,831 $ 313,550
Pay As You 6o Funds:
Road Resurfacing 806,900 1,000,000 0
Highway New Construction £4,700> 65,000 -0
Bridge Projects ’ 10,000 24,000 6,400
Sidewalk Programs 110,600 203,000 2,000
Intersectfon Improvements & Conirol 236,600 o] 21,500
Bands To Be Issued:
Road Resurfacfng 0] 0 0
Road Construction 0 955,0C0 5,905,600
Bridge Projects 4} 664,000 2,219,000
Sidewalk Programs ] o ! EO’,OOD
Intersectfon Improvements & Control 0 0] 323,000
Grants 4] 175,000 247,600
Riscell 0 1067000 30,009
Miscaellaneous :
TOTAL £378, §4,253,631 b3 ?.118 650
USE OF FUNDS : : :
Road Nesurfacing $ 188%,360 $1,055,000 ¥ <5,000>
Highway Reclassification 98,673 0 o
H‘l%hway Constryct ion 29,794 445,000 6,230,600
8ridge Program 37,795 515,000 2,403,600
Sidewalk Program 47,302 358,000 62,000
Engingering Projects 17,106 0 g
Intersect fon Improvements & Contrals 117,734 25,000 394,500
Committed Appropriaticns 12,692 91,739
Transfers - Completed Projects 87,555 0 0
Unencumbered Appropriations Q 6/30/79 . 4] 1,730,342 ¢
In%ra Fund Transfer )
See Contra ~ General Imrovement Fund 75,000 . 0 .0
TOTAL 1,413,302 $4,720,081 $ 9,085,100

ENDING FUND BALANCE

$ 965,631 $ 33,550 _ _ 33,550
revision 079780
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HOWARD COUNTY, MARYLAND

SOURCE OF FUNDS:

Retained Earnings, beginning of year

R 21 R93G 20 Copy Usage

R 21 5930 30 Printing & Office Supplies
R 21 5930 40 County Vehicle Usage

TOTAL

EXPENDEITURES:
121 0216 20 CTontractual Seryice
121 0216 30 Supplies & Materials
121 0216 40 Gasaline
121 0216 6D Costs Transferred
121 0216 70 Depreciation
Retained Carnings end of year
TOTAL EXPENDITURES

COUNTY EXECUTIVE'S

[ -
e T8

R A
_)‘.'1 Ao T

CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
CENTRAL STORES FUND
BUDGEY 1980-1981

Actual

1978-1979

$116,305
98,983 .
150,291
33,220

i)

$ 54,641
143,885
7.772
100,000
18,632 '
71,869

339,795

Estimated

% 71,863
£6,010
178,840
37,765

T

$ 73,000
137,700
28,500
o
26,000
108,884

57,0

Budget
19580-1981

$108,884
£7,080
318,670
85,850

TO.A5

$109,915
302,535
67,830
0
26,000
84,204

K00, 158

6/9/80
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
AGRICULTURAL LAND PRESERVATION FUND

Source of Funds:

Beginning Fund Balance
Transfer Tax

TOTAL

Use of funds:

Administrative Costs [Office of Planning & Zoning)
Acquisition of Rights

TOTAL

ENDING FUND BALANCE

BUDGET 1980-1981

Actual
1378-187S9

$ 0

755,620
$755,620

$ 90,250

509,750

$600,000

$155,620

CURRENT EXPENSE BUDGET

Estimated

1979-198¢

$155,620

700,600
$855,620

$ 95,135

604,845
$700,000

$155,620

REVISION

Budget

1980-1981

$155,620

760,000

$855,620

$ 95,155
700,000
$795,155

3 60,465

6/9/80

FAGE
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAKD - - o .

GRANTS FUND  &outuss E.U%)—V

FY 1980-1381 .
== 35 37 3¢
34 SOURCE OF FUNDING _ R
frant Title Dept/Bureau Federal State Local Other TOTAL . Major Funding Agency
~-01-01 Integrated Crime Prev. Initiative County Eaecutive 25,750 857 2,003 - 28,610 Gov. Comm. LEAA
1-01-03 Victim/Witness Program State'’s Attorney 30,532 678 2,715 - 33,925 Gov. Comm. LEAA
-51-02-03 Homemaker/Home Health Citz. Services 99,215 - - - 99,215 Dpt. Health & Human Rcs.
-02-04 Foster/Day Care Training Citz Services - 34,995 - - 34,985 Md. Dpt. Human Resources
~51.02-05 Central Intake Tracking & Fducation Citz. Services 173,800 - - - 173,800 Dpt. Health & Human Rcs.
1-02-10 Lommarcial Revitalization HCD - - Pl 19,250 19,250 Regional Planning Comm.
-51-02-33 Housing Counseling HLD 15,000 - ¢ 5,940 . - 21,940 US Dpt. Hsg. Urban Ren.
-51-02-34 OOE Weatherization HCD 64,085 - M S 54,085 DOE/CSA
-51-0Z-38 Section § Rental Assistance . HCD 564,438 - - - 564,438 US Dpt. Hsg. Urban Ren.
-51-02-62 Title XX Support Servicas Citz. Services 9,230 - - - = 9,230 Md. St. Off. on Aging
63 Title I[II Comp. Service Citz. Services 48,415 - - = 48,415 Md. S5t. OFf. on Aging
64 Title IV Training Grant Citz. Services 150 - - ) - 150 Md. St. Off. on Aging
66 PRaetired Sr. Yolunteer Program Cit. Services 33,473 - - - 33,475 ACTION
67 Title VII Nutrition Grant Citr. Services 144,880 10,000 154,880 Md. St. Qff. on Aging
81 Employment & Training Center Citz. Services 131,590 - - 131,590 May. OFf. Manpower Rscs.
82 Youth Emp. & Training Pgm. Citz. Services 179,720 - - 179,720 MOMR
-02-83 Adult #Work Experience Citz. Services 96,050 - - - 96,050 MOMR
02-84 Youth Work Experience Citz. Services 147,130 - - - 147,130 MOMR
02-85 CETA Admin. Cosi Poo} Citz. Services 122,655 - - - 122,655 MOMR
-D2-86 CETA Title Il D PSE Citz. Services 358,500 - - - 358,500 MOMR
-51-02-87 CETA Title VI PSE Citz. Services 470,370 o= e Te - 470,370 MOME,
02-91 Tourism/Visitor Mkt. Pgm. Econ. Devel. - \\F,ODD . 3,000 - 10,000 Md. Dpt. Ec. & Comm. Dev.
g -3 f_ L Yo
’ 4
R> aon . B/9/B0 e n
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HOWARD COUNTY, MARYLAND

Asst. Skate's Atty. Juvenile Div.

Transportatfon Dev. Program
Transportation Control Pian
Opera in? Assistance Pgm.

me Prn. & Comm. Liatson Unit
Selective Traffic Enforcement Unit

Traffic Signing Intersection Pgm.

1977 Comm. Dev. Block Grant
1978 Comm. Dev. Block Grant
{and Acguisition {Guiliford)
1878 CD Bg Housling Rehab.
Bonus Grant Mortgage Subsidy
1879 b Bg Housing Rehab.

Contingency for Unanticipated Grants

Acct. .

Ng. Grant _ Title
R-51-03-02 Alternative Sentencing
R-51-04-02
R-51-05-01 Historic Sites Inventary
R-51-D5-04
R-51-05-06
R-51-05-08
R-5]1-06-02 Youth Cr
R-51-06-03
R-51-06-08 Traffic Patrol Grant
R-51-08-16 Youth Conservatfon Corps
R-51-09-08
R-51-09-04 Solid Waste Mgt. Study
R-51-17-04
R-51-18-04
R-51-18-05
R-51-18-06
R-51-19-p4
R-51-20-04 1980 CD Park Acquisition
R-51-89-03
TOTALS

Beu Guwer

R_SE 610l Rids Huniny Coonsbimadon fom
SHO¥ 4 FYH

2.51.05_ 07 ElliettCly Srechscaps Flow
ShoH2 FYRI

P.5i.02.06 Commt e Shace frn
saoH§ FY I

. <l ol -7 E[%IW(’MW
5402 g FY €1

COUNTY EXECUTIVE'S

ROWARD COUNTY, MARYLAND

GRANTS FUND [

FY 31580-1981

CURRENT LXPENSE BUDGET

_ 35 37
24 SOURCE OF FUNDING £ ¢
Dept/Bureau Federal State Local Other TOTAL
Correctlons 20,000 665 1,555 - 22,220
State's Attorney 30,830 635 2,740 - 34,255
Planning & Toning 10,000 - 9,000 - 19,000
Planning & Zoning 16,240 - 4,060 - 20,300
Planning & Zoning 16,260 - 4,070 - 20,330
Planning & Zoning 145,000 - -, - 145,600
Police 37,0580 3,250 825 ¢ - 41,165
Police 30,515 - - - 30,515
Poiice - 15,000 - - 15,000
Rec. & Parks - 10,320 - - 10,346
BPW 20,800 - - - 20,800
DPHW 44,555 - 17,380 - 57,935
HCD 17,000 - - - 17,000
HLD 27,000 - - - 27,000
HED 80,400 - - - 80,000
HLD 52,000 - - - 52,000
HCD 125,000 - - - 125,500
HCD 79,000 - ‘GB - 70,000
504,503 135,829 30,6 -~ 731,000
3,958,738 207,333 145,958 63, 3.331;253
Copunn . DN, - IS ovo - - fS;ﬁDD
. . 6. 5o
P[Ml Enuj - — - éy500 -5
]
City. Svies _ . . Jpove 3
6/5/
Ciby. Seniess - go00 - - b loNg.

P\" T1.0¢ 032 TM'\ﬂ;udLniv:x G, 5 Aswabres m“‘g . PRZ

Major Funding Agency

Gev. Comm. LEAAR

Gov. Comm. LEAA

Md. PECD

Md. Dpt. Transportation

Balto. Reg. Unif.Tr.Pgm.

S DPT/UMTA

Gov. Comm. LEAA

Md. Dpt. Transportation
Md. State Police

Md. Dpt. Nat. Resources
MD DOT/US 00T

EPA

U.5. Opt. HUD

U.S. Dpt. HUD

HUD
HUD/RFC
RUD
HUD

i)

(D]

B ]

ik
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUBRRENT EXPENSE BUDGET
HOWARD COUNTY, MARYLAND _
4 - .
ELIENT R P WY 3 /o F“JNL —.
é
FY 1580-1981 -
e -
Acct. Contr, Supplies/ Business/ Cap. Other Exec.
No. grant  Title Dept/Bureay Salaries services Material Travel Qutlay Operating Request
1-51-01-01 Integrated Crime Prev. Initiative County Executive 18,850 6,930 2,230 600 - - -.28,610
1-51-01-03 Victim/Mitness Program State's Attorney 28,265 3,960 1,100 600 - - 33,925
1.51-02-03 Homemaker/Home Health Citz. Services 83,780 5,260 1,610 5,950 2,615 - 99,215
1-51-02-04 Foster/Day Care Training Citz. Services 24,350 1,925 2,665 4,065 1,930 - 34,995
1-51-02-05 Central Intake Tracking & Education Citz. Services 109,850 43,910 11,6855 4,580 4,305 - 173,800
1-51-02-10 Commercial Revitalization HCD 18,750 500 - - S- ———e 19,250
1-51-02-33 Housing Counseling HLD 19,040 1,000 250G 850 - 1,000 21,940
1-51-02-34 DOE Weatherization HCD 11,000 - 47,700 2,385 3,000 - 64,085
1-51-02-38 Sect. 8 Rental Assistance HCD 46,635 6,790 900 1,270 - 508,843 564,438
1-51-02-62 Title XX, Support Service Citz. Services 8,250 180 800 - - - §,230
1-51-02-63 Title I1I Comp. Service Citz. Services 42,130 4,030 760 1,495 - - 48,415
1-51-02-64 Title IV Training Grant Citz. Services - ~ - - 150 - - 150
1-51-02-66 Retired Senlor Volunteer Program Citz. Services 25,970 650 715 6,140 - - 33,475
1-51-02-67 Title VII Nutrition Grant Citz. Services 43,090 108,355 805 2,630 - - - 154,880
| / 'r ~
X X Y X ¥ Y X ¥ W SO . X v
T Apeney ezl Ohecd G e
(c dpt (wal gt
L DP ) . -
§ o )
et L 6/3/80 173
REY/SION PAGE
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HOWARD COUNTY, MARYLAND

Ro., . grant  Title

1-02-81 Employment & Training Center

1 B2 Youth Employment & Training Pgm.
1-02-83 Aduli Work Experience

1 B4 Youth Work Experience

-51-02~85 CETA Admin. Cost Pool

1-02-86 CETA Title 11-D PSE

1-02-87 CETA Title VI PSE

1-02-91 Tourism/Visitor Mkt. Program

1-03-02 - Alternative Sentencing

1-04-02 Asst. State's Attoraey-Juv. Div,

1-05-01 Historic Sites-Inventory

1-05-04 Trapsportalion Dev. Program
1-05-06 Transportation Contral Plan
1-05-08 Operating Assistance Program
51-06-02 Youth Crime Prn. & Com. Liaison Unit

-~51-06-03 Selective Traffic Enforcement Unit

-51-06-08 Traffic Patrol Grant

COUNTY EXECUTIVE'S

HOWARD COURTY, MARYLAND

GRANTS TUND

FY 1980-1981

CURRENT EXFPENSE BUDGET

Contr. Supplies/ Business/ Cap. Dther
- Dept/Bureau Salaries Services _ Material . Travel Outliay Operating
Citz. Services 107,475 18,775 1,800 3,540 - -
gitz, Services 135,290 31,735 1,695 11,000 - -
Citz. Services G6,080 - - - - -
Litr. Services 141,145 5,500 150 375 - -
Citz. Services 102,835 11,106 31,510 2,665 2,545 -
f{itz. Services 313,145 22,155 1,560 21,140 500 -
Citz. Seryices 455,270 3,500 1,600 $,500 500 -
Indust. Dev. - 10,000 - - - -
Corrections 20,510 - 800 510 - 400
State's Attorney 32,550 860 275 170 - -
Planning & Zoning - 13,500 3,700 1,800 - -
Pianning & Zoning - 18,800 1,000 500 - -
Planning & Zoning 18,930 539 920G 400 - -
Planning & Zoning 145,000 - ~ - -
Police Dept 37,040 Z,825 1,100 200 - -
Police Dept. 30,515 - - - - o=
Palice Dept. 15,000 - - - - =
REVITION 6/3/80 PAGE

Exec.
Reguest

131,590
179,720
96,050
147,130
122,685
358,500
470,370
10,000
22,220
38,255

20,380

20,330
145,060
41,165

30,51
15,00

174
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVES CURRENT EXPENSE BLDGET

HOWARD COUNTY, MARYLAKD

GRANTS FUND
FY 1980-1981

Acct. - Contr. Supplies/ Business/ Cap. Other Exec.
Ng. Grant Title Dept/Bureau Salaries  Services Material Trave] Qutlay Operating Request
1-51-08-10 Youth Conservation Corps Rec. &k Parks - - - - - = - 10,340 10,340
1-51-09-03 Traffic Signing/Intersection Pgm. . Dept. Public Works - - 20,800 - - - - - 20,800
1-51-09-04 Solid Waste Mgt. Study DPW 17,380 38,645 650 1,280 - - 57,935
1-51-17-04 1977 Comm. Dev. Block Grant HCD 5,000 12,000 - - - - - 17,000
Weatherization Expenses . .
1-51-18-04 1978 Comm. Dev. Block Grant HCD 24,000 - - 3,000 - - 27,000
Land Acquisition {Guilford) )
1-51-18-05 1978 CD Bg. Housing Rehab. HCD 8,000 72,000 - - - - . 80,000
1-51-18-06 Bonus Grant Mortgage Subsidy HCD - - - - - - 52,000 52,000
1-51-19-04 1879 £b Bg. Housfng Rehad, HCD 12,000 113,000 - - - - 125,000
1-51-20-04 1980 D Bg. Park Acquisition HCD 7,000 - - - 63,000 - 70,000
1-51-89-03 Contingency for Unanticipated Grants - - - - = - _731.000 Z%i.gug
TOTALS — 2,059,155 723,985 898,530 87,175 78,455 1,303,583 _Sp97.,c04
Neww 2‘4_“)
. . . - - /500
[-5i.0}.04 PRid :«&u«m} Cogroll nadm F?"’"' Cammrn. Dav. is, oo _ - - ] :
- cao # 4 Fv i &, 50
bost 0507 Ellicolf Gy Sbuedscaps Plom Ps Z - 360 - - - i
SAo 472 Fyi
.51 02 .06 Cowm—% s .rf-&u f"‘W‘? . &‘{e_{‘m - 5,000 -— - - - ‘S’m
SRO & 6 FY Ry P
o
-5l-02_¢% E!J.Ml’ Iu‘?wﬂl f'w?«.-nmd u’j% St o — &.otp - - - —_ !
' S4o 4 eI
? F¥ REYISION _6/9[80 PAGE 175
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HOWARD COUNTY, MARYLAND

SOURCE OF FUNDS:

Beginning Fund Balance

Transfer Tax

Interest on Investment
TOTAL
USE OF FUNDS:
Payments to Board of Educatian
Land for School Sites
Energy Mgt. Capital Egquipment
Contingency Reserve
TOTAL

ENDING FUND BALANCE

HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVES

CURRENT EXPENSE BUDGET

SCHOOL CONSTRUCTION AND 3ITE ACQUISITION FUND

BUDGET 1980-1981

Actual
1978-1879

$1,589,089
820,589

133,649

52,543,327

$ 3gz,7el
0

0
0

5 392,721
32,150,606

Est imated
1979-1980

$2,150,606
700,000

292,000

$3,142,606

$ 580,000
475,000
250,060

- [30.R48
$1,575,845

$1,166,761

RZ TION

- 3

Budget

_1980-1981

$1,166,761
700,000

. 175,000

_.32,041,761

$ 602,000
680,000
0

<552 ,000>

———

3 730,000

.. $1,311,783

PAGE

176
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HOWARD COUNTY, MARYLAND

SGURCE OF FUNDS
R-43-5290 Board of Education
TOTAL

USE OF FUNDS

{epartment of Recreation & Parks
0-43-0840 10 Personnal Service
0-43-0840 20 Contractual Service
0-43-084D0 30 Supplies and Materials
0-43-0840 40 Travel
0-43-0840 50 Capital Qutlay
TOTAL

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
B0ARD OF EDUCATION
PLAYING FIELD MAINTENANCE FUND

BUDGET 1980-1981

CURRENT EXPENSE BUDGET

Est.
1879-15980

$ 132,412
$ 132,412

$ 25,428
1,526
42,639
4,860
59,958

Budget

198G-1981

REVISION -

'O IO

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CLURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
PUBLIC SERVICE COMMUNICATIONS FUND
BUDGET 1580-1581

Actual Estimated Budget
1978-1875 . - 1979-1980 . 1580-1851
SOURCE QF FUNDS: _ SIS 22 1580-1981
Beginning Fund Balance . S $ 6,000 $ 8,265
CATY Franchise Fee _6,000 17,268 . 37,600
TaTAL _ 36,000 ) 323,265 o 545,265
USE OF FUNDS:
CATY Service Advisory Committee 0 1.675 i,745
Support of Public Service Programmling _ 0 G 1,000
General Fund Administrative Support 13,325 ' 33,000
TOTAL 3 3 $15,000 . 344,745
Fund Balance 36,000 $ 8,265 : 3 520
revision 2180 _page 178
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
— s - HOWARD COUNTY, MARYLARD
THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND
BUDGET 1980~1981
Actual Estimated Budget
1978-1979 1979-1980 .- 19580-1981
SOURCE OF FUNDS o o -

Beginning Fund Balance i o

Appropriations from General Fund i $150,000

Contribution from Participating Agencies 175,000

Interest Income ’ 5,060

TOTAL $330,000

USE OF FUNDS , T

Administrative fosts B $ 5,000

Reimbursement of Claims i 325,000 )
TOTAL $330,000
Ending Balance g
6/9/80 1784
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUYDGET 3

HOWARD COUNTY, MARYLAND e -
DEBT SERVICE REQUIREMENTS .
FISCAL YEAR 1980-1981

™

SCHOOL CONSTRUCTION:

Bonds
Loans
TOTAL SCHOOL CONSTRUCTION

GENERAL COUNTY BONDS:

Community College
Police Department
General Improvements
Storm Drains
Community Renewal
Fire Department
Recreat fon and Parks
TOTAL GENERAL COUNTY

TOTAL SCHOOL AND GENERAL COUNTY

SPECIAL ASSESSMENT DEBT
WATER AND SEWER BONDS

TOTAL HOWARD COUNTY

BOTES: {1} General County Funds
{2} Transfer Tax
(3) Special Assessments

PRIKNCIPAL

$1,622,762.00
172,759.00

§1,795,521.00

$ 194,156.00

INTEREST

$ 958,769.00
35,530.00

- ¥ 955,259.00

$ 278,352.00

41,460,00 38,129.00
933,714.00 1,200,162.00
18,322.00 26,718.00
82,308.00 50,025.00
38,366.00 40,066.00
248,912.00 249,462.00
$1,607,238.00 $1,882,914.00

$3,402,759.00

1,345.000.00

$2,878,213.60

3,526,695.00

$4,747,759.00

TOTAL

$ 2,582,531.00 (1)
208,289.00 (1)

§ 2,730,820.00

$  472,508.00 (1)
79,589.00 Eli
2,183,876.00 (1
45,060.00 (1)
132,333.00 Ez;
78,432.00 (2
498,374.00 (2}

$3.856,152.00

$ 5,280,572.00

4,871,695.40 {3)

$6.404,908.00

$

__. $11,152,667.00

$ 5,571,833.00
70%,139.00
4,871,695.00

A

TOTAL TI1,152,567.00

6/9/80C 175
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HOWARD COUNTY, MARYLAND

SCHOOL CONSTRUCTION:

Bonds
Loans

TGTAL SCHOOL CONSTRUCTION

GEMERAL COUNTY BONDS:

Genera)l Improvements Bonds
Recreation and Parks
Community Renewal
Fire Separtment
Community College
Storm Drain
Police Department
TOTAL GENERAL COUNTY

TOTAL SCHOOL AND GENERAL COUNTY
SPECTAL ASSESSMENT DEBT:

Water & Sewer Bonds

TOTAL HOWARD COUNTY

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

STATEMENT OF LONG TERM DEBT OQUTSTANDING

JUNE 3G, 1980

PRINCIPAL

$16,172,035.08

610,010.00

$15,782,045.00

$19,635,890.00
4,056,425.60
970,050.00
743,184.00
4,806,032.00
464,064.00
763,320.00

331,247, 965.00

$48.225 010.00

3 60,185,000.00

$108,410,010.00

IRTEREST

$5,936,427.00
__65,541.00

$5,001,568.00

$10,035,457.00
2,142,877.00
308,581.00
&76,822.00
2,200,402.00
221,319.00

287 ,760.00

$21,435,226.00

$51,443,999.00

$72,879,225.00

CURRENT EXPENSE BUDGET

TOTAL

$22,108,462.00

—675,551.00

22,754,013.00

$29,675,387.00
6,189,302.00
1,278,631.00
1,020,006.00
7,006,434.00
685,383.00
1,011,080.00

¥35,875,723,00

$69,660,236.00

$111,628,999.00
$181,269,235.00

REVISION

6/9/80

PAGE
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HOWARD COUNTY, MARYLAND

Unappropriated Balance, July 1, 1979

ADD:
Estimated Revenues
Interfund Reimbursements

Appropriation from Prior Years
Surpius
TOTAL

DEDUCT: _ ,
Estimated Expenditures - Year
Ending June 30, 1980

Estimated Bajance June 30, 1980

LESS:
Appropriated for 1980-1981 Budget

TOTAL {Note)

HOWARD COUNTY, MARYLAND
STATEMENT OF ESTIMATED SURPLUS

COUNTY EXECUTIVE'S

JUNE 30, 1980

TOTAL

12,215,298

GENERAL

$ 2,151,652

72,859,310 70,948,785
1,941,270 1,941,270
5,866 655 5,866,655
82,983,133 80,908,362

74,832,758 72,819,133
8,150,375 8,089,229
8,086,759 ~ B,086,758

$ 63,616 3 2,470

CURRENT EXPENSE BUDGET

FIRE TAX
RESERVE

$ 63,646
2,011,125
0

0
-5 LAELE LELALN

2,013,625
61,145

]

3 61,146

ROTE: Fire Tax Reserve is earmarked for the specific district from which the tax was derived and the balance
will be used for future funding within the individual districts.

i IVIGION

6/9/80
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

HOWARD COUNTY, MARYLAND
CPERATING EXPENSE PROGRAM - APPROPRIATION
FISCAL YEARS 1331 THROUGH 1386

Departmental Departmental Departmental Department al Deparimental
County Budget Projection Projection Projection Projection Projection

1980-14981 1381-1982 1982-1983 1983-1984 1934-1985 _1885-1986
County Executive 3 104,310 $ 114,700 b3 126,200 5 138,800 5 152,700 s 168,000
County Administrator 2,030,710 2,242,600 2,466,800 2,713,500 2,984,900 3,283,400
Corrections 702,685 773,000 853,300 935,300 1,028,800 1,131,700
Citizen Services . 521,215 573,300 630,700 £93,700 763,100 839,400
Office of Finance o 1,516,880 1,668,600 1,835,400 2,019,000 2,226,900 2,443,000
Office of Law 400,540 440,600 484,700 533,100 586,400 645,100
Office of Planning & Zoning 1,062,860 1,169,300 1,286,200 1,414,800 1,556,300 1,711,900
Patice Department 6,335,090 7,037,500 7,741,400 8,515,500 9,367,100 10,303,800
Fire Department 3,401,181 3,741,300 4,115,500 4,527,000 4,379,700 5,477,700
Department of Recreation & Parks 1,424,780 1,572,500 1,729,700 1,802,700 2,093,000 2,302,300
Department of Public Works 11,089,521 12,264,000 13,490,400 14,839,500 16,323,400 17,955,700
Legisiative 430,970 513,300 564,600 621,100 683,200 751,500
Judicial 1,478,830 1,626,700 1,789,400 1,868,300 2,165,200 2,381,700
Board of Education 41,952,095 50,792,800 57,642,800 £5,432,500 74,265,500 84,251,800
Community College 1,627,875 1,790,700 1,969,800 2,166,700 2,383,400 2,621,800
State/Local Services 3,140,465 3,490,400 3,839,500 4,223,400 4,645,800 5,110,300
Grants-in-Aid 289,040 317,000 349,700 384,700 423,200 465,500
Capital Improvements {?796,458) 135,200 148,500 153,400 174,700 197,700
Debt Service ©,330,9872 6,964,100 7,660,500 8,426,500 8,269,200 10,196,100
Contingency 896,427 . _ 935,000 1,028,500 1,131,400 1,364,000 1,505,800
TOTAL 384 440,068 £98,1563,400 $109,757,600  3122,270,900 $137_ 440,500 $153,784,200 -
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County Property Taxes

County Income Taxes

Qther Local Taxes

State Shared Taxes

Licenses and Permits

Grants from Federal Govermment
Grants from State Government
Charges for Services

Fines and Forfeitures

HOWARD COUNTY, MARYLAND

BUDGET
1980-1981

$37,366,687
20,900,000
2,485,000
3,397,000
1,136,400
1,510,000
3,189,100
1,539,000
130,000

Revenue from Use of Money &

Interfund Reimbursements

Reserves and Unexpended Funds

Total Estimated Available to
Fund Appropriations Budget

2,009,310
2,487,504

8,290,067

$84,440,068

COUNKTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND
OPERATING PROGRAM
REVENUE ESTIMATES

FISCAL YEARS 1982 THROUGH 1936

CURRENT EXPENSE BUDGET

BUDGET BUDGET BUDGET BUDGET BUDGET
1981-1982 19582-1983 1953-1984 1984-1985 1985-1986
$44,008,800 $49,665,500 $55,779,380 363,301,500 $71,259,100
24,823,800 28,019,600 31,462,200 35,766,800 40,423,700
2,951,500 3,331,400 3,734,300 4,197,600 4,696,800
4,034,800 4,554,100 5,114,300 5,748,800 6,432,300
1,345,800 1,523,500 1,719,600 1,932,900 2,291,800
1,823,200 2,057,800 2,322,600 2,610,700 2,921,100
3,758,200 4,247,400 4,768,100 5,359,700 5,896,500
1,827,900 2,065,900 2,331,800 2,621,100 2,932,800

154,400 174,500 197,000 221,400 267,800

2,386,500 2,693,700 3,014,520 3,388,500 3,750,400

2,954,400 3,334,800 3,737,100 4,201,900 4,701,500

8,095,000 8,096,000 8,090,000 8,080,000 5,090,000

$95,163,400 $109,757,660  3122,270,900 $137,440,900 $153,784,200
R=VISION __P.._.._/g/aﬂ . PAGE
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HOWARD COUNTY, MARYLAND

REAL PROPERTY {GROSS)
Estimated Base
PERSONAL PROPERTY

Operating Property

Ordinary Business Corporaticn
Merchants & Personal Property

TOTAL-NET REAL & PERSONAL PROPERTY

COUNTY PROPERTY TAX RATE PER
$100 ASSESSED VALUATION

COUNTY EXECUTIVE'S

HOWARD COUNTY, MARYLAND

CURRENT LXPENSE BUDGET

STATEMENT OF ASSESSABLE BASE AND ESTIMATED £OLLECTIONS

Real and Personal Taxes

(Millions of Dallars)

FISCAL 1579 FISCAL
Audited ?rojected
Assessable Audited fssessabie
Base Revenues Base
$1,144.5 §27.4 $1,309.0
5 80.9 $1.9 $ 8.2

§9.5 1.7 74.1
3.1 A 3.3
s 153.5 _ ;_3 .E i 5 153.5
I,3BT TIL.T ILITZE
T .43 § 2.728

1981

1880 FISEAL
Budgeted
Projected Assessable
. Revenues _ Base
$1.9 $ 91.4
i.7 78.5
.2 3.6
Y 3.8 3 1735
$33.5 il;élg;g
T2z

_6/9/80

Budgeted

Revenues
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THE BUDGET PROCESS IN HOWARD COUNTY - WHAT (T IS AND HOW YDU CAN PARTICIPATE
THE BUDGET FORMAT - HOW TO UNDERSTAND THE BUDGET

The Budget Process

The budget in Howard County is the one document tnat lists all of the services and programs provided by the County. The
process of adopting that budget involives making choices aboul what programs should be funded and at what Tevel.

That process began last November when the County Executive heid a budget workshop to solicit opinions and comments about
which programs should be included in the department requests. A follow-up Budget Hearing was conducted by the County Executive
in March, at which he presented & summary of departmental requests and again asked for opinions and comments concerning what
should be funded and at what ievel of taxafion.

The County Council conducted a series of public hearings to review the Executive's proposed budget. Tne Council, however,
could only make further reductions except with the School Budget, where it can restore any funds reduced by the Executive
back to the level approved by the Board of fducation. After its review, the County Council finalized the budget and set the
various tax rates needed to generate enpugh revenue to balance the budget.

The Budget format

in order to present a better picture of the services delivered and functions performed by the County, the budget format re-
flects a plan of services to be delivered. To do this, sach department has identified the programs it provides and has requested
funding for up to three levels of effort for each program. These three levels, which are summarized on the following pages for
each department, are Basic, Continuation, and Supplemental.

Basic Level funding is the same dollar amount budgeted in the current year for that program, less capital outlay. Because this

Tevel Jacks sufficient funds for increased personnel costs and inflation, programs budgeted at basic require 2 reduction in the

tevel of service provided.

Continuation Level funding provides dellars for inflation and personnel and should sustain service delivery at the current level.

Supplemental Level funding represents an increase in the level of service provided. =

Justification of each level of service is dependent on the one below it. Basic and Continuation levels must be fully de-
veloped and justified before Supplemental can be considered.

In the Dperéting Expense Section of the Budget, a separate page has been included for every budget center jin each depariment.
The descriptive comments for those budget centers include an overall gdescription of its responsibilities and/or duties plus a
list of the pragrams operafed by that center indicating at what level they are being funded, Basic, Continuation or Supplemental.

Page 2
Revised 6/9/80



YOUR HOWARD COUNTY BUDGET DOLLAR

FOR FY 1980-1981
' PROJECTED REVENUE APPROPRIATIONS

EDUCATION

56 %

Page 3
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SUMMARY AND COMPARISONS

REVENUE PROJECTIONS
_n S e _ - e
£ it - P EECENT PERCLNT
“ W1 —5. - FY 78-73 Pertent=kncrease FY 79-80 Percont~Ingrease FY 80-81
[a IR T shetual (DECPELSE) st hmytEy {DEEPELLED Approved_
o RuUdIT TweREAaSE AuDIT THEL EALE APPLOVE )
PR 33,607,396 F e
PROPERTY 31,137,263 v/ 4% 2.27, 334431085 1% 3.4% 34,818,000
. 14,267,823
LOCAL INCOME (PIGGY-BACK) 16,835,772 12-9% ¥4 15,000,000 10.0% ¥.5¥ 20,900,000
133 P YY
FROM OTHER AGENCIES 3,100,430 v 4y S Wmfﬁgg" "0 ety 3,397,000
- a I, 98§, 2480
REVENUE SHARING 2,150,150 v «7a%> ST 19907000 iy @4 1%> < TU4T P 1,510,000
. 772,170
INTEREST INCOME 1,802,750 v/ 55.3% 5%¥% 27500000 39:3% < 32747 1,700,000
RESERVES & UNEXP. - 773,857,057 o 52.1% v 5,866,655 v 37.8% 8,086,759
2.5 -q;—a—-rr‘:l'rﬁf v
ALL OTHER 10,066,201 LAY 65057 5% Y 11,879,622
_ _ 1,334,518 . W ]
SUB-TOTAL 68,949,623 L 13-9% V22 78,556,710 #.8% 4,67, 81,891,381
70,741,224 V
FIRE TAX 1,643,825 » 223K L 2,0115125 -26.7% 14.5). 2,548,687
2,433,522
TOTALS 70,593,448 34:1% t2,6% 80,567,835 48% 4. 84,440,068

28,874,796 V

PUTES * FY1g7F-79 Prspady Ten &ie t2.43
*a FY tg7a.90  Paspedy Yor Rale 2.28
Atk EY (hge -f froqudy Tou Rale 2,23

Page 4 . ._ _
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SUMMARY AND COMPARISON
CAPENSE BUDGET APPROPRIATIONS

FY 78-79 PERCENT FY 79-80 PERCENT FY 80-81
~BETUAL {DECREASE) —APPROVED {DECREASE) APPROVED
AUDIT INCREASE AUDIT INCREASE
] G LT, 99 ]
1. FEducation £34,866,713 114 1.5 ﬂl;?gs?—z%ﬁf_}- 1i0=6—1}, L~ $46,843,298
g£,0 s ot v
II. Public Safety 6,792,710 23 17,2 ?}Qz_;:as}%r e 21t 9,736,251
? q‘f wr
I1I. Public Works 8,358,659 452 16§ —54713,575 4.2 ». ¥ 11,089,521
3,201, $-52
IV. Human Services 2,962,954 115 1% -31%35;2?&_57 y -16-2 7.2 2,755,110
1,215, T2
V. Recreation & Parks 1,058,045 55 1%.9 -kﬂaﬁ-?—,ggfﬂ%l 2 (1L 1,424,780
I
VI. Ptanning & Zoning 744,060 w6 184 -891};-1‘80":_"’ 8.4 20 ¥ 1,062,960
. H,o0l,915 .
YII  Gen}. Government 3,388,666 ;198 R 4,125 075~ 453 18§ 4,755,125
s . 1,738,659 v
VIII. Legislative, Judicial 1,414,513 95 22,9 1.:873:638 @2 209 2,101,418
& Elections ’ : - oK -
- - 3375,920 v q_) ”
IX. Capital Expense, Debt 6,384,302 370 6.4 ~4,554;553 +19-53< 5" 3,667,613

Service, Bond Issue
Expense & Reserves

TOTALS $65,370,722 v 48 12. 9 SWS 415 (3.4 $84,440,068
414 ’( z b

NOTES; X Exoﬁ._-';or Delt Jinwiee o Bro #ndh o'f € olucation  onwsd
Provesnd mew«:,%, G:ltqf_,g, oo b Bor Lam pncbaded alova,
o e gipuao £ Education ~

Page 5
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EDUCATION BUDGET HIGHLIGHTS

This budget will allow the Board of Educakion to:

(1) Provide funds to open and operate the new Education Administration Building:
{2) Expand the Woman's Athletic Programs;

{3) Provide for differential staffing for underutilized schools;

(4) Fund the requested cost of living increase for Education employees;

{5} Expand the grounds maintenance program;

(6) Continue the Textbook Modernization Program;

{7} Expand Special Education Programs;

Thig budget funds the full request of Howard Community College.

The FY81 budget for the Board of Education, Howard Community College and
debt service related to their facilities represent 56% of the overall budget.

BUDGET AubIT APPROVED ZINCREASE
FY 79/80 _FY 80/81 {DECREASE}

Net Requirements from Howard County Funds

$37,409,545 17,404,445  $41,952,095 12,17 BOARD OF EDUCATION
25429 ,539 2, 934,284 2,730,820 14 7% 14 8% DEBT SERVICE

~1- 442,540 456,074 1,627,875 (G 2%  12-9% COMMUNITY COLLEGE
484,632 48w, €36 472 508 < 2.5%> DEBT SERVICE
$415766,256 ¢, 724,+9¥ 346, R43,798 181y 2% TOTAL EDUCATION

Financial Requirements from all Revenue Scurces

553,794,415 559,927,507 11.4% BOARD OF EDUCATION
3,704,950 _ 4,332,641 16.9% COMMUNITY COLLEGE
$57,499,405 554,260,148 11.8% TOTAL EDUCATIONR

Page &6
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PUBLIC SAFETY BUDGET HIGHLIGHTS

The Public Safety FY 81 budget contains Funds for current ex-—
penses of the Police Department, Fire Depatrtment, Central Communications,
and Civil Defense. It represents 12 percent of the overall County FY 81
Budgert.,

The . FY B1 Budget for the Police Department calls for the deletion of
9 civilian and non sworn positions in order to be able to pick up:

(1) The LEAA funded program entitled “"Youth Crime Prevention & Community
Liaison Unit" which is due to expire on September 30, 1980;

(2) The MDOT funded program entitled "Selective Traffic Enforcement”
for which funding will expire also or September 30, 1830.

The FY 81 soproved budpet will enable the Fire Department to:

— (1) Inerease the level of fire and emergency medical services with 5
additional career and 6 part-time firefighters;
— (2) Expand the building and apparatus preventive maintenance programs;

— Central Communications to expand Countywide communication services and

PUBLIC SAFETY BUDGET fmprove the radic & telephone maintenance programs;
ﬂtJDiT ~ Civil Defense to operate on a 24 hour-a-day basis, update and maintain
BEIDGET APPROVED % INCREASE defense plans and procedures at the current status,
FY 79/80 FY 80/81 (DECREASE) -

T3y : . .., ) e e -. g — -;p v' - < ;;;.v -.- '7 "
b e};ﬁ) $6,335,000  35+6% /%7 POLICE DEPARTMENT Mribtonnenietaehe nehh el s Ly
ISBEEE 2,910,087 2637 269 FIRE DEPARTMENT  [Bibeneceng it |

* »

3¢, 007

605730 441,819 £37-133 Zh% CENTRAL COMMUNICNS o
+1, e 7. ﬂ
L3630 48,355 10:87 '7*¥ CIVIL DEFENSE
8240,275  $9,736,251 Eskd MILLIONS OF DOLLARS
20.2%
8;03;:3[7 '/ l 2 l Y ‘ 3 I 5 I 1 l L ' I
0 1 2 3 4 5 6
Basic Funding : Suppleémental Funding
: Pape 7
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PUBLIC WORKS BUDGET HIGHLIGHTS ) -

The Department of Public Works 1s responsible for the planning, design,
construction, operation and maintemance of public facilities In Howard
County, including public buildings, local roads, the water and sewer and
solid waste collection systems. The 1980-8lQ0perating Budget provides new
funds for the implementation of a program to install and maintain street
lights in existing Howard County subdivisions. TFunds have also been
included to maintain the new animal shelter and Alpha Ridge Landfill
scheduled to be 1in operation during FY 81 and to provide janitorial services
and utilities to the new Central Library. Also included are major increases
in the cost of electricity and fuel oil for heat and light in County buildings
and in pasoline and diesel fuel for Public Works vehicles.

The Department of Public Works budget for FY 81 represents 13
percent of the overall County approved budget.

PUBLIC WORKS BUDGET

AUDIT
BUDGET APPROVED % INCREASE

FY 7;f80 FY 80/81 (DECREASE)

1Y

Y ZB‘ $ 786,325 ., 7% 3.} OFFICE OF DIRECTOR
l :?3 goo
1 F2EB20 2,124,057 23—0% 26.94 BUREAU ENGINEERING
34391499
2949,805 3,123,118 —5-9%< »§) BUREAU HIGHWAYS
p,051,52¢

1,303 1,251,962 33=7% 19.1 BUR. INSP/LIC/PERMITS

402,(27

~8515290 - 1,205,583 4167 33,4 BUREAU FACILITIES
2,216,937
24302 ,915 2,598,476 12-8% 7. %+ BUR. ENV. SERVICES
9,741,435
$9,1§3 575 511,089,521 14-2% 13-% SubToral GENL. FUND

235t s.u3.s51 2077 T4.7 SUREAU UTTLITIES R R NN

MILLIORS OF DOLLARS

$13,902,720 $16,523,072 -3 8: 9% TOTAL DPT. PUBLIC WORKS i ' N " . ;
14,098,282 i A 0 1 — 3 K} FA 5 i
&1 Basic Funding Continuation Funding I Supplemental Funding
— Page 8
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HIMAN SERVICES BUDGET HIGHLIGHTS

This Section containsg the FY 1981 Budget for the Department of Citizen
Services, Department of Health & Mental Bygiene, Social Services, Cooperative Ex-
tension Service, Sc0il Conservation and the Department of Libraries. Algo included

are the approved Grants-in-Aild to 12 organizations.

The requested Supplemental funding will enable:

— The Department of Libraries to begin to prepare for the opening of the Cemntral
Library in the Winter of FY 1981.

The Human Services budget for FY 381 represents 4 percent of the
overall County FY 8l Approved Budget.

HUMAN SERVICES BUDGET

Aokt
BYDOET APPROVED % INCREASE
FY 76/80 FY 80/81  (DECREASE)
494,975
$ -590;245 § 521,215 627 4.2 CITIZEN SERVICES
1,030,959 i
1,066,500 1,345,680 26.2% 20.C HEALTH & MENTAL HYG.V hM%%%%%%%%%%%%wﬁﬁw
20,175« 25,790 27.8% SOCIAL SERVICES V' Eﬂ
103,157 el
0557910 121,515 25:4% 17, COOP. EXTENSION SVC.U el
A won v B
-1&—%1& 100,700 28--37 11.§ SOTL CONSERVATION V/
- \:" -, -, D- ) "
1,192,830+ 1,355,170 13.6% DEPT. OF LIBRARTES ¢ ﬁ%%%ﬁ%%%m%%%%}
282,700 v 289,040 2.2% GRANTS IN AID v :
$2,236:275  $3,759,110 16.2% TOTAL HUMAN SERVICES , . | THOUSANDS OF DOLLARS ] . ’
2,205, 5 0 200 aoo 600 800 1060 1200 TZ00
J Basic Funding Continuation Funding E Supplemental Funding
Page S
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RECREATION & PARKS BUDGET HIGHLIGHTS

The Department of Recreation & Parks is responsible for the organiza-—
tion and conduct of recreation programs in the County and the planning
operation and maintenance of public parks, playgrounds, and other recrea-
tion faecllities in the County. The aporoved funding will enable the
Department to continue to offer comprehensive special programs for all
County residents and malntain park areas and facillities tou satisfy needs
of increasing user population.

The Department cof Recreation & Parks budget for FY Bl represents
2 percent of the overall County FY 81 Budget.

RECREATION & PARKS BUDCET

AUBIT
BUDCET APPROVED % INCREASE
FY 79/80 FY 80/81 (DECREASE) —— - T
186,44 o s i s e e
§ 190375 $ 199,045 4-6% LZ  OFFICE OF THE DIRECTOR st . - - e
ay,496 % G B
u_’ ,’ 36} 671,370 -13:4% 3¢, 7 BUREAU OF RECREATION m%% %%‘%%%%%%%‘%Wﬂ
-’1%%%39 205,655 ~879% 4.9 SELF-SUPPORTING REC. PGMS. NN N
- :
J,'ér%? 346, 293 A7 W2 BUREAU OF PARKS AN
i
ks 2,415 _-0% 90,0 RECREATION & PARKS BOARD |
$liﬁ32?—;5w' #1,424,780 3 VT THOUSANDS OF DC;LLARS
1‘144,517 L [ ] £ 1 1 1
0 100 200 300 400 500 600
Basic Funding i .@_}% Continugation Funding E: Supplemental Funding

Page 10
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OFFICE OF PLANNING & ZONING BUDGET HIGHLIGHTS

The Office of Planning & Zoning is responsible for comprehensive planning
relating ro the growth and development of the County, the administration and
implementation of subdivigion regulations, administration of the County Zoning
Map and zoning regulations, and the administration of the Howard County Agri-
cultural Land Preservation Program. . '

The anproved Supplemental funding will enable the office to:

(1) Revise and implement the General Plan of Howard County, including the
General Plan of Highways. This is a major effort which will continue
through FY Bl,

(2) Meet Regiormal Planning Council Budget obligatfons.

In ¥Y 79-80, the Tramsportation Plamning Section has been incorporated into
Comprehensive Plaaning.

The Office of Planning & Zoming budget request for FY 81 represents 1

PLANNING & ZONING BUDGET percent of the overall County FY 81 Budget.
BUDGET APPROVED % TNCREASE
FY 79/80 FY 80/81 (DECREASE)
101, 408 ' '
$—94pr105 § 111,195 -18.1% 3.7 GFFICE OF THE DIRECTOR
2,277 44, ]
125385 12,345 —£0=3%Y ADVISORY BOARDS
5,5t v D
515580 63,840 23+87% 23.! REGIONAL PLANNWING COUNCIL
¥oG, 703V -
BIRCACHS 528,815 28+07 20.0 COMPREHENSIVE PLANNING NIRRT |
BIE TG ¥ (Incl. Trans. Plnng.) -
313,950 346,765 4057 102 LaND DEV. & ZONING ADM.
5825160 Sl,ﬂ52,950 =554 2-0'4’ TROUSANDS OF DOLLARS
gz2,78!
i § } } ] 1 ]
) 100 200 300 400 500 600
Basic Funding : Supplemental Funding
Page 11}
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AUDIT
BHDGET

FY 79/80

9¢,992

$ 98y44S
\, 201,758
1,3037185
;Gl;qlg
5105775
Y, 283,015
-1"r‘2—7~?3‘;‘8‘6{'}
237, 77¢
~349 ;135
579457
550,875
$45124 275
4,001, qif

GENERAI GOVERNMENT BUDGET

APPROVED % INCREASE
FY 80/81 _ (DECREASE)
$ 104,310 608 7.7
1,374,865 St th
655,845 28-4y 30 f
1,516,880 491% 8.2
400,540 7% 18.6
702,685 18-9% 2803
$4,755,125 <53 18.%

Basic Funding

e 4 paHi
Mo

—

L

T

GENERAL GOVERNMENT BUDGET HIGHLIGHTS

The General Goverpment sectlon of the budgeb contains those agencles and
departments necessary for the internal functioning and direction of County
Goverumant.

The following organizational chanpges are reflected in this budget:

Division of Data Processing transferred from County Administrator/Management
Services to Office of ¥Fimance,

Housing Assistance Division transferred from Citizen Services to County Ad-
ministrator/Management Services.

. The Department of Corrections has been listed separately below.

The General Government budget reguest for FY 81 represents & percent of

the overall County FY 81 Budget.

COUNTY EXECUTIVE EE}
COUNTY ADMR/MGT. SVCS.Y m%m%%%%%%%%%%&%@ﬂl

GENERAL SERVICES -

R s e ned s |

QFFICE OF FINANCE

QFFICE OF LAW

: R o
CORRECTIONS », m%% e I
MILLIONS OF DOLLARS
1 i ] 4 ]
n 1 2
i
Conginuation Funding [::::::] Supplemental Funding

Page 12
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LEGISLATIVE, JUDTCIAL AND ELECTIONS BUDGET RIGHLIGHTS

This Section contains the FY 1981 budget of the Legislative and
Judicial branches of the County Government, and the Board of Electicns. These
budgets represent 3 percent of the overall County FY 81 Budget.

The additional funds approved in the supplemental funding level will enable:
— The Legislative to:
{1} Add 1 Clerk Typist:

{2) Install one additional word-nrocessing wyork gtation’
(3) Provide funds for attorney fees related to zoning anpeal cases.

— The Circuit Court to provide capltal ocutlay for the Grand Jury Room, the fourth
Judge's chambers and the Master of Chancery's hearing room.

- The Sheriff's Offlce to:

(1) Add 1 deputy sheriff to cope with increased workload;
(2) Purchase 1 additional vehicle for summons and warrant service. ' -

— The Board of Elections to conduct the November 4, 1980 election to £111 Pre-
sldential, Congresslonal and School Board offices.

LEGISLATIVE, JUDICIAL & ELECTION BUDGET

AupiT
BUDCET APPROVED % INCREASE
FY 79/80 FY 80/81 (DECREASE) _
247,348

5 283,920 $ 430,970 123 24.t LEGISLATIVE %%m%ﬁ%%%%m%%%\%%%%i I
285,084

2295225 354,635 F=3% ¢4.%¥ CIRCUIT COURT %%%M%%%%%%%%‘%”

11,9 3% E
ke BB 14,970 41.1% 25,4 ORPHANS' COURT
40 27 O *, ~ Sy el
265;7,1,1? 671,410 £8.7% 3$.3 STATE'S ATTORNEY m%%%%@%%%%m v B ﬁ%ﬁ
33:5 qq"y e, e ';;:-. el e e, e iy, e, VI, Qs 0, O
39-5-,1':'95 437,815 20.6% 13.! SHERIFF'S OFFICE homie i0.9n%%e B %054 N A gl
167,047
185505 191,610 23 t4.7 BD. OF ELECTIONS A )
: THOUSANDS OF DOLLARS
W $2,101 410 '3;'20'_22’ o 1 s 1 s 3 . 1 N L . i . t . i
1738, ? -°] 0 100 200 300 400 500 600 700
BASIC FUNDING l:l SUPPLEMENTAL FUNDING
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CAPITAL EXPENSES, DEBT SERVICE,
CONTINGENCY RESERVE BUDGET EIGHLIGHTS

This section contains the County's pay-as-~you—-go funds for Capital
Projects and the debt service on outstanding bonds and reserves.

The Capital Expenses, Debt Service and Contingency Reserve budget
for FY 81 represents 4 percent of the overall County FY 81 Budget.

CAPITAL EXPENSES, DEBT SERVICE,
CONTINGENCY RESERVE BUDGET

AudiT
BHDGET APPROVED % INCREASE
FY 79/80 FY 80/8L (DECREASE)
$1,484,250 * § (296,458} (120.07) CAPTTAL EXPENSES ‘
2,215,403 TR T T T g
27348,414%  3,017,644% 28:5% 36,2 DEBT SERVICE B eSS rd v
+23788Y 896, 427 2423 GONTINGENCY RESERVES LA/ A028] .
k3,828 50,000 - BOND ISSUE EXPENSE MILLIONS OF DOLLARS
75 o Iy ) : M :
S8 2 83,667,613 -t20-501 < S >
: - [ i H H | —i 1
* Excluding Debt Service for Board of Education and Howard
Community College, as it has been included In the Educaticn 0 1 2 3 4 5 6
Budget Request Highlights. o
Basic Funding Continuation Funding [::::::] Supplemental Funding
Page 14
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HOWARD COUNTY, MARYLAND
SUMMARY OF SPECTIAL PURPQSE FUNDS

The General Fund is the Operating Fund of the County and is supported by general tax revenues. Other funds are for the special purpases indi-
cated below; they cannot be used to support general government activities, and do not use general tax revenues such as property and local income taxes.

Grants Fund - This fund contains all categorical grant funds recejved by Lhe County from Federal, State and ather sources. Categorical grants are
not available Lo support normal govermment activities, but are given for a specific program or purpgse which will not be accomplished untess the grant
funds are received, such as Law Enforcement grants, Aging grants, Section 8 Housing grants, Transportation grants and CETA Employment funds,

Community Renewal fund - The Housing & Community Development (ffice in the Office of the County Administrator manages ithe Fund which deals pri-
marily wilh construcifon and minagément of housing projects. This office 1s curreéntly managing the Hilltop Housing development consisting of 94 units
in E1licott City and is planning for 2 second development in the Guiiford area. Revenue for this fund is devived from a portion of the Transfer Tax
and rent callections. -

Water and Sewer Utility Fund - The Department of Public Works is delegated the respensibility of operating and maintaining the water sewerage sys-
tem tn Howard County. Tne Tund is operated as a seif-sufficient public ulility and ai} funds for the support of the system are derived from water &
sewer charges, front fool assessments, ad valorem taxes and in-aid-of-construction charges.

Agricultural Land Preservation Fund - This fund was removed from the General Fund and set up as a separate fund. Its revenues consist of 25X of
the TransTer Tax. The UTfice of YTanning ard Zoning 1s charged by the Howard County Code, Title 15, Natural Resources, SubLitle 5, Agricultural Land
Preservation, to provide staff services and assist the Agricultural Land Preservaticn Board and the County Executive for the implementation of this
Program which is designed to preserve the open character and agricultural use of land in Howard County.

Board of Education Playing Field Maintenance Fund -~ This fund contained revenue paid by the Board of Educaticn to the Department of Recreation and
Parks to provide ma¥nfenance For school playing Tields. A School} Grounds Maintenance and Operation Agreement between the Board of Education and the
Department of Recreation and Parks was canceled by the Board mid-way through FY 1980 and responsibility for maintenance was resumed by the school system.

Public Service Communications Fund - The County lode specifies that 5 percent of the gross receipts of a cable televiston franchise graniee shall be
paid To Howard County. Tne fund created with ihese revenues will Tinance administrative costs of the founty in support of cable television, and public
service communications. '

FY 1978 - 197% FY 1979 - 1980 FY 1980 - 1981

AUDIT E5F, AUBIT BUDGET )
REVENUES EXPENDITURES REVENUES EXPENDITURES REVENUES EXPENDITURES
2, Tay,4H 7,573, 932 .

Grants Fund $2,328,792 $2,178,892 P e 3 $4,2275244- $4,341,283 $4,341,283
Community Renewal Fund 1,078,149 971,721 4,905,331 4,405,487 1,469,844 1,469,844
¥ater & Sewer UYLil. Fund. ) 9,768,052 9,183,078 _ 10,231,000 9,690,518 12,410,300, 11,220,475
Agricultural Land freservn. Fund 755,620 600,000 855,620 700,000 855,620 795,165
Playing Field Maint. Fund =-0- -(- 132,412 I32,452 -0- -0-
Public Service Communications Fund 6,000 ~G- 23,265 15,000 45,265 44,745

Page 15
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PERCENT OF TOTAL REVENUE

CONPARATIVE PERCENTAGE OF REVENUE SOURCES

L

100 @ w [T~ VR v IR VD 778 2% —. REVENUE SHARING
- 142 10% 14% — ALL OTHERS
90 15% 14%
5?" Sx )
N o N e 10% — SURPLUS
i = 1ot 0% 10% 8% . STATE SHARED TAXES
?ﬁ 2% === AHD REVENUE FROM
‘ —_— ‘ . s
7 // y / 7 OTHER AGENCIES
60 / 231 22% 24% 23%
- / / 25% — INCOME TAX
50 [ / /
/// 7 < pé
S INENENENENEN
0 \ 4oz \ \ 443 Naaz : \ 41%... PROPERTY TAX
4% (2.23 Tax Rate)
2 \ \ % \ \
10 \ . \ %
\\ \ \ \\
) AN N AN \ \ \\
FY 1976 FY 1977 FY 1978 rY 1979 FY 1980 FY 1981
Audit Audit Audit Audit Approved Approved
$51,824,000 $56,175,000 $64,921,967 570,593,448  §75,728,045 88,440,068
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HOWARD COUNTY, MARYLAND
SIMMARY OF SOURCE OF FONDING
CAPITAL BUDGET FT 1980-1981
Pricr Executive Sub-— Pay As Tranasfar
Authorization Reguest Total You Go Bonds Grants Tasx Lo JI‘HEP.
Board of Educatico 5 5,830,000 $ 5,044,000 $ 10,874,000 §$ 2,066,000 $2,248,000 § 730,000
Community College -0- -0- -0-
Fire Service .
Equipment 395,200 243,570 . &3%,770 3,500 240,070
Conastruction 86¢,500 356,000 1,225,500 253,000 103,000
General County 23,658,750 9,939,500 33,598,250 $(448,908), 6,596,000 1,777,408 700,000 $1,315,000
Housing & Renewal 5,530,900 200,000 3,730,900 200,004
Police Departmeat 5,000 5,000
Libraries 4,280,000 ~0= 4,280,000
Sewer Profecrs 74,210,886 18,262,964 92,473,850 1,082,964 14,510,500 $1,700,000 269,500
Water Projects 22,896,178 5,018,000 27,914,178 3,268,000 ) 1,000,000 754,000
Storm Drainage 2,403,000 1,192,000 3,595,000 122,550 933,500 6,000 129,950
Transportation Improvements
Road Besurfacing 55,000 (5,200} 50,000 {5,000}
Bridge Improvements 1,000,000 1,403,000 3,403,000 6,400 2,219,000 177,600
Road Conskruction 1,239,000 6,230,600 7,469,600 5,905,600 75,000 250,000
Intersection Imp. & Controls 423,500 304,500 B18,000 25,500 323,000 50,000
8idewalik Projects 428,000 62,300 490,000 2,000 64,000
Dept. of Recreation & Parks 16,667,366 3,762,528 20,409,894 2,499,325 347,385 295,818 —
TOTALS~ Capital Projects §i§9.ﬂ92,2807 $53,083,662 §212,975,942 §52965458! $25,206,389 $19,940,393 32,068,888 $2,700,000 $3,464,450

16-B-14
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HOWARD COUNTY. MARYILAND
SUMMARY OF CaAPH AL

SUMMARY

BUDGEL 41 Y

1981-1946)

pind Wi YF AR IWRE O APTEAL BY DGR

HIVE YE AR F9R2. 1986 ¢ \PEI Al PROGR AN

Projest fPrun 1 xecutive Suh- Fiseat yoar Froaul hoar oo boar taseaf Yoar Fawedl Year
“umbher Titie Luthad 1 ating Reguess 1l fus? NI YKy THRS 9K Total
Board of Education s 75,330.0‘10 $ 5,044,000 S 10,874,000 8 7,592,000 $ 3,285,000 517,032,000 5 4,930,000 6,605,000 |§ 54,318,000
Community College -0~ =0- ~0- 70,000 0,000 2,080,000 520,000 =0~ 2,740,030
Fire Service =~ Equlipment 195,200 243,570 638,710 600,070 187,750 89,010 231,170 189,780 2,236,754
~ Construction 869,500 356,000 1,22%,500 440,008 -0- -G- -0- -0- 2,165,500
General County 23,658,750 9,335,500 33,598,250 4,508,000 5,222,000 100,000 304,000 2,460,000 47,388,250
Housing and Renmewal 5,530,900 200,000 5,730,900 -0= =0- -0- -0- ~{- 5, 730,%00
Pulice 5,000 ~0- 5,00 -0~ -0= -0~ =G- -0- 5,000
Livraries 4,280,800 =0= 4,280,000 1= -0 350,000 2,800,000 =-0- 7,430,000
Sewer Projects 74,280,886 18,162,954 92,473,850 11,698,000 13,374,000 9t2,000 2,622,500 1,579,800 122,660,150
Water Projects 22,836,178 5,718,400 27,914,478 £ ,005,000 10,009,000 13,001,000 7,187,000 7,407,000 77,523,178
Storm Dratnage Projects 2,473,000 1,192,000 3,595,000 1,874,000 53,0040 1,817,000 -0- -0- 7,339,000
Transportation Improvements
Road Rasurfacing 55,000 (5,000} 56,000 2,232,000 2,500,000 2,660,000 3,100,000 3,400,000 13,842,000
Bridge Improvements 1,000,000 2,403,000 3,403,000 2,470,900 399,400 =-0- -0- -0 5,873,300
ffoad Constructlon 1,233,000 6,230,600 7,469,600 4,B6R,995 11,135,430 3,451,850 465,000 725,795 28,116,670
intvrsectlon Improvezents and Control 433,501 394,500 RIR,ONO 0= 40,005 =0- -0- ~0- B58,000
Sidewalk Prolecry 42R,000 61,000 490, 0NN 173,200 15,508 167,600 152,500 63,200 1,211,000
Pept. of Recreatlon & Parks
Stream Vallewy Parks 2,R41,h4R (458,472} 2,181,176 7in,332 =0~ 333,00 215,000 =-0- 4,041,538
County Parks 7,504,510 2,R26,000 10,130,920 1,39%,714 1,549,000 4,730,000 3,230,000 1,563,000 24,620,235
Comnunity Parks 2,501 4094 534,500 2,935,996 5, 144,008 3,951,508 8,16A8,000 1,8R6,%00 1,209,000 23,374,9%6
Nedghbortiood Parks 2,621,992 507, 008 3.12R,992 171,000 631,080 446,000 433,000 -0 5,415,992
Orher Projects 1,397,710 33,500 _ 2,031,210 432,500 in,sna 97,000 —0= ot 2,571,210
THTALS $159,R02, 08 553,081,662 $212,975,9621 551,089,713 554,703,080 SA2.935,460 532,652,870 525,304,575 [$5419,661,5640
}%'_B '-:':'4 fase R T
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Revenue Sharing

*Vindﬁcated for 6bmparison purposes*dn}y; not !ﬂc?uaed in General Fund totals.

HOHARD COUNTY, MARYLAND

SUMHARY OF #PPRDPRIATEOMS BUDGET AND REVENUE BUDGET

‘FISCAL YEAR 198D - 1981 |

o APPROPﬁIATIOHS
© County Execut1ve , _S 104,310
Office of the County Administrator ~— =~ =~ - 2,030,710 -
© Staff Services L ©$ 559,270 T
Management Serviceg T 1,471,440 . ‘ }
Citizen Services . L oo 821,218
Dffice of Finance  ° I ©- 71,516,880
Qffice of Law 400,540
- @ffice of Planning [ Ioning 1,062,960
Department of Corrections, 702,685
Police Depariment 6,335,090
", Fire Department 3,401,161
Fire Safety and o ) .
District Fire Companies o © 2,914,987
Emergency/Central Communigations ' 149Q.ll4 ]
Department of Recreation & Parks L 1, 424 780
" Department of Publig Works ’ . 11, 039 521
~ Office of Director . .. 786,325 _
Bureau of Engineering o T 2,124,057
- Bureau of Highways 3,123,118
Bur. Licenses, Inspections & Permits 1.251.962 ST
- Bureau of Facilities . 1,205,583 -
Bureau of Environmentai Sves, ) 2,598,476
Bureau of Utilities o ] 11,218,020* T
Legistiative ‘ 430,870
County Council 260,710 . .
- County Auditor . 109 06D
Board of License Commissioners _ 18,400
Zoning Board . 14,?25 B
Board of Appeals . 28,075
. REVENUES ~
Property Taxes I © 334,818,000 7
. Firg Taxes T T T T T - - 2,548,687 7
Local Income Tax = T - - 24,900,000,
Other Local Taxes - : - 7,435,000 -
State Spared Taxes L 3,397,000 -
 Licences & Permits - 1,136,400 ¥
1,510,000 .~

Judicial
Circuit Court
grphans Court
State Attorney's Office
“Sheri{ff's Office ’
Education
Debt Service
" Board of Education
Howard Community Coliege
State/tocal Services '
Board of Electton Supervfsors
Election Day Expense
‘Health & Mental Hygiene
Social Services .
"Coaperat ivé Extension
Soil Conservation
Depariment of Libraries

" County Granits in Aid
Capital Improvements From General Funds

Debt Service
Principal
Interest

Bond Issue Expense

Reserves :
ContTngency Resaerve
Executive Contingency

TOTALS

‘Revenue from Other Agencies

Charges for Services
Investment Income
Other

nterfund Reimbursement
Reserves

TOTAL

e

$1,478,830

$ 354,635
© 14,970
671,810
437,815
o 4,843 298
3,263,328 - :
41,952,095
1,627,875 }
3,140,465
128,240 '
63,370
1,345,680
25,790
121,515
100,700 -' -
1,355,170 C
289,040
" <296,458>
3,017,644
1,413,082
1,604,562
50,000
896,427
871,427 :
25,000
384,430,068
$3.189,100 <
1,539,000 ~
1,700,000,
"642.618
2,487,504
8,086,759
_— .

Utilities funded from Water & Sewer Fund.
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

Summary of Appropriations Budget
L Revenue BUdGEY ... .iciirecreraiinaccrionannnaanasnen i
Executive, Office of the ... . .eerirrroirioraannnan, 1
Budget detail ..ot rct e i pd
County Administrator, Office of ... i eeieiaiicnss e 3
Staff Services SUmMmMArY ..veeencrerraierannananne . 4
Administrative Staff .....cicimrcinenniicnnennnn «. &
fconomic Development Services .....cevervnncunsnas 6
Housing Assistance & Community Development........ 7
Houstng Management.......ciiincveiirnnnnnacrnns 2
Community Development Committee .....c....ccn.s 9
Persanne] Board ........ Nemasaasreeraraaan PP 10
CATY Advisory Committee ...ocenneroriinecrraconnas 11
Management Services, Bureau of ......c.iivuninnneenns 12
Administrative Services .......... aeaen e 13
Budget ... ....... ... P fecieesasrarnaraarane 14
Personnel ..... cmaensaenan Nt tarartoanetaaamartan i5
Purchasing ......... vrrsesanannaan Ceeassassaneans 16
Central Services ... ..ce.eisu.- Cevassassersnane 17
General Services....iienicnaaen. weeeasaarras veues 1B
Department of CorrectionS. oot cieiicnnnronanannmurans 1y
Budget detall...coiiiiiiniinienireiiennanacnonans 20
Department of Citizen Services ... .. cioiiiiiiinnnnan 2%
Citizen Services Adminfstration .....c.eoiivnnnuns 22
Human Rights, &@ffice of ..., v vemiinaa.. ferieranes 23
Human Rights Commission .. ... .uirviiviinnnrennnanns. 24
Consumer Affairs, Office of ... oiecerrcnnns wees. 25
Aging, OFFfiCe ON ..orveeiiiinsrerasnceannsrnen veae. 2B
Aging, Commission on .......icenannnnes Chraana vrees 27
Consumer Affairs, Advisory Bgard ....... verasaene .. 28
Employment & Training Center .......ovevviennn venen 29

CURRENT EXPENSE BUDGET

CONTENTS
Finance, Office of ......ccvnnt.t. . Yees. 30
Director/Staff Services, Office of ..oovevvvnninnnn, 31
Accounting, Bureau of ......iieeesisnienncnansrannann 32
Revenues and Customer Service, Bur 1 33
Data Processing .....vouvievenerersnsnacenssnnscnnans 34
Law, OFfice Of ... tiiiicieronerncncananssnsnncasnnan venae 35
Budget detail ........ G emecsesasasresacasnesmannanea 36
Planning & Zoning, Office of ....... Nesrmenenan tevaaanns 37
Director, Office of ..... tesessmesesesanrrann ramames a8
Planning Board ..., vvcuieniannnn.. tererbaananerarna 39
Regiconal Planning Council ........ tereseaneaaen reea. B0
Public Transportation Board ......... aeserarasan .. 81
Comprehensive Planning &
Transpertation Planning, Division of ....ocal., a2
Land Daveiopment & Zoning Administration, Div. of .. 43
Agriculturail Land Preservation Board ............... 44
Agricultural Land Preservation Program ............. 45
Police Department .......... e hamasastsserenssseeranennann 46
Chief's OFFice ... cvveiua-s . 47
Support Services, Bureau Of e ictannarrans vamsosnn 48
Field Operations, BUreal of ...icccvcrmenrnaasonnnen 49
Investigations, Bureau of ... .ccivricinncrnranninnas 50
Administrative Services, Bureau of ........vanen vans 51
Fire Department ... voriiiiriiii i rrevierctcnsanenanea. B2
Fire Safety ...cviiiiiinncacennn anaan P - X
Fire Administrator ......ccvvcnnennen Gacersenanan vees Bd
Fire Board (... .iiiiiiciicrtticnsmsracnataranranann 55
Services Bureau of ... cccvriintsanasensnananannans 55
Fire Prevention, D1vzsion 23 57
Volunteer Services Division . ...veeiinenneionnicnns 58
District Fire Companies:
First District ............ terreeasemasareanaaans 59
Second District ............ vereeeasanea R &0

11
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HOWARD COUNTY, MARYLAND

Fire Department (Cont.)

Third District coiveiinmaiercsransescosnnacannan 61
Fourth District ..... theenesansenrannerraaareun 62
Fifth District ...... Cheseeeadaetasamrr v s 63
Sixth District - vr i irie it fmemen s 64
Emergency/Communication Services ..... ceeenna v.. B85
Civil Defense, Office of ... .ieeienann vararaaa &6
Central Communicat1ons ........ deareniaans veea. BT
Recreation & Parks, Department of .......... ereanen. 63
Director, Office of ........ Chetsemreiersiarnanse 69
Recreation & Parks Board ... icinesrccnianananns 10
Recreation, Bureau of ............. Cersaressaanan 71
Part-Time Seasonal .....uoruannnrenns resimaanes 72
Self-Supporting Recreation Programs rseeeans veea 73
Part-Time Seasonal ......vvuunaa- e resranaan 74
Parks & Facility Maint., Bur. of ... ... os.. 75
Public Works, Department of ... .c.eenemenrinnnannnnn 76
Director, Office of .. ..vrovreineannnnnnns sees 17
Administrative Services Div. ... .ccvenna-.. veu. 78
Capital Programs & Project
Management Div, .....ivecennnen. 79
Public Works Beard ... ... ... ... dammaanan 80
Historic District Commission .. ....c.vuuunnn, 81
Environmental Affairs Board .. .c.coiiiiiinaas 82
Animal Matters Hearing Board ........... feraaan a3
Engineering, Bureau of .. .iiiomimiieiiiinrnanns 84
Bureau Operations ............ fees e 85
Design Division ....ueeeeieeniamrcinininnnnenns 86
Davelopment Services Division ... .ennioaets 87
Construction Mgt. Divisfon .....cemeiuaaen, a8
Construction Insp. & Survey Div. ....cuunenn.. 89
Traffic Engineering Division ............ - 20
General Project Division.......cciveeemrcnreann a1

COUNTY EXECUTIVE'S

CONTENTS

ifi

CURRENT EXPENSE BUDGET

Highways, Bureau of .........c... fheeemecsanrereen-an 92
Bureau Operalions . ... ciciierrsoraasnasnernannnas . 93
Highway Maintenance Divisfon (. ..eeeviinmicaianans 94

Inspections, Licenses & Permits, Bureau of ......... 85
Burean Operalions ....c.eeieecrnanennraonneanan enes 9B
Inspection/Enforcement Division ... .civeinnnnnn. g7
Plan Review Division .....veivnnioracronnvnccannaa 98
Licenses & Permits Division ... eeurinmcvernnnnn 99
Piumbing Code Advisory Committee ................. 100
Electrical Board ...o.vvviinrimnnnnns teetrresnrsan 101
Sediment Control Division «..vvvera..... Gemeennenn 102

Facilities, Bureau of ... .ot ... 103
Bureay 0perations ....ccevienrennronanramaaascnnns 104
Buildings/Ground Maintenance Division ............ 105

Environmental ServiCes .. .vueiiriiirracricanantinnens 106
Buraay Operations .o veiiiiiriiomcniiiiciceias 107
$501id Waste Management Divisian ........... teraens 168
Environmental Mgt. Division ...o.oceuiimnnennaaan, 109
Animal Control Division ..veeueiieinincirniinianns 110

Utilities, Bureau of ... e nrrorirriancinnaaencnes 1i1
Bureau Dperalions .....cecceecrsnmcarcccnsnannnnss 112
Waste Water Management Division .................. 113
Water Service & Maintenance Division ........c.... 114
Sewer Service & Maintenance Division ............. 115
Non-Operating Expense Division ..........i.iaanes 116

Legislative c.u.iicemiiiieriranssrneramansnasnomeans 117

County COUNCIT (..iiueeivnnnencessaencasnansansanana 118

Charter Raview Commission ....ccceeivernccioannsnsana 119

County Auditor ... ciiririieii i i e, 120

License Commissioners, Board of oo fedmmacan-nnn 121

Ioning Board _..o....... e mesesaeesienarasssaaneans 122

Appeals Board ... ciciiiinriariir it raaan 123
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P T 1+ . i24
Cércuit Court (.. iiinenncnnnns B, 125
Orphans' Court .....iiiiiieoniaaianiananacnnnn 126
State Attorney's Office ...eerinrenrcnnncnann iz27
Sheriff's Office .. .iiiiiiiiineiricacnaananas iz8

[ 3 e i29
Board of Education ........veeevircanrennannn 130
Community €ollege ..ovvirnninninenccrncnnnn 131

State/Local SErviCeS ...vnriniicrncarnnrnsrnsnnns 13z
Board of Election Supervisors c.vecievevacenns 133

Election EXpPeNSE ...t i ciiarencanrsncnnnnns 134
Health & Mental Hygiene, Dept. of ........... 135
Secfal Services, Department of .............. 136
Cooperative Extension Service ............... 137
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