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î OL 

" " " • " O N . ; f/9/so 

• ' ' K t . 
!^9 



HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

EDUCATION 

BOARD OF EDUCATION 

11 5101 65 Board of Education 
County's Share of Operating Exp. 

Audited 
Expenditures 

(978-1979 

33 ,576 .713 

Authorizetl 
Budget 

1979-1980 

37,409,545 

Bsiimsied 
ExpeadJturcx 

1979-19B0 

37 .409 ,545 

Depanmental 
Request! 

19S0-l98t 

43 ,327.798 

Executive 
Proposed 

JSS0-I98I 

41 ,281 ,095 

COODCS 
Approved 
[980-I9SI 

41.952,095 

HOWARD COUNTY BOARD OF EDUCATION TOTAL BUDGET 

TOTAL STATE FEDERAL & OTHER LOCAL 

Fiscal Year 1980-1981 
Fiscal Year 1979-1980 

$60,145,257 
53.734.415 

$15,674,196 
14.136,236 

J 2,518,966* 
2,248,634 

$41,952,095 
37,409,545 

Descr ip t ive Comments: 

The County Execut ive's proposed budget fo r the Board of Education Includes funds to open and operate the new admin is t ra t ion b u i l d i n g , 
expand women's a t h l e t i c s programs, provide d i f f e r e n t i a l s t a f f i n g f o r underu t i l i zed schools and expand specia l education and ground main
tenance programs. More d e t a i l s on the Board of Education Budget are ava i lab le in the Operating Budget FY 1981, Board o f Education Request 
Deta i led Budget. 

* More current Infonnat ion has j u s t i f i e d Increasing estimates of Revenue fror i Federal and other sources by $217,750 over tha t ant ic ipated 
by the Board of Education when I t submitted i t s budget. This Increase In ant ic ipated Education Revenues reduces the Impact on local tax 
revenues. 

RCVIS IOM. 
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CA-17 
HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGCT 

EDUCATION 

COMMUNITY COLLEGE 

1 11 5201 55 
Howard Community College 

Audited 
Expenditures 

1978-1979 

1,290,000 

Authoriud 
Budget 

1979-1980 

1,442,540 

Estinuted 
Expenditures 

J979-1980 

1,442.540 

Dq»rtmcntal 
RequetU 

19S0-I98I 

1,627,875 

Executive 
Proposed 
1980-I9SI 

1.627,875 

Council 
Approved 
1980-1981 

1.627.875 

Descr ip t ive Comments: 

The County Execut ive's Proposed Budget f o r Howard County Community College represents a 12.95! increase in local funds over FY 1979-80, 
and f u l l y funds the co l lege 's request. 

More de ta i l s on the Community College request are ava i lab le In the Howard Community College Proposed Operating Sudget FY1930-81 sub
mi t ted February 25. 1980. 

I t should be noted that the General Assembly only approved $350 per f u l l - t i m e equivalent (FTE) student ra ther than the $900 per FTE 
Included in the submission. Therefore, i t w i l l necessary for the Community College to adjust I t s budget to r e f l e c t a reduced level of 
t o t a l spending. 

6/9/80 131 
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CA-17 
HOWARD COUNTY, MARYLAND COUNTY EJXECUnVE'S CURRENT EXPENSE BUDGET 

POLICE DEPARTMENT 

- • • • • • 

.- - . 

Chie f 's . Of f i ce 
Bureau o f Sujpport Services 
Bureau.of F ie ld Operations , 
8ur-eau of Invest igat ions 
Bureau Of Admin is t ra t i ve Services 
TOTALS 

. ;^uditcd 
Expenditures 
- 1978-1979 
• 233.912 

1.584.943 
2,062,727 

502,854 
139,446 

4,523.882 ,, 

Authonxcd 
Budget 

[979-1980 
- 360,220' 
1.754,615 
2,374.770 

628,440 
168,065 

. Eftiiqated 
Expetiditures 
. 1979-1980. 

350.220 
1,746.615 
2,399,770 

628.440 
2 a , 0 6 5 

5 ,34§J10 

Depi ft mental 
Requests 

. .1980-1981 
205.675 

1,808,705 
, 2.881.120 

865,375 
633.195 

^ . 3 9 4 . 0 7 0 . . . 

Executive 
Proposed 
1980-1981 
203.715 

1,845,515 
2.891.990 

838.745 
617.880 

. 6.397 545 

Coundl 
Approved 

. . , J9SO-t98l 

-203,715 
1.782.760 
2.891.990 

838.745 
617.880 

. 6. i35.090 

Descr ip t i ve Comments: - . . _< • ^ - _ , .. - ^ -
Und^r Section 4 l 2 (b j .of the Howard County Charter, the Pol ice Department 1? responsible f o r "preservat ion of the pub l ic peace, 

prevent ion o f cr ime, 'apprehension of c r im ina l s , p ro tec t ion .o f the r i gh t s of persons and proper ty , operat ion and enforcement of the 
laws and r„egulat1ons I n fur therance the reo f . " . -. 

Among the. r e s p o n s i b i l i t i e s of, the Ppl1.ce., Department are the response,to, c a l l s fo r se r i / l ceby the c i t i z e n s of the county; the 
reso lu t i on of problems, concerns, and fsjsu'es o f the c i t i z e n s of the county as they r e l a t e to matters of law enforcement; the preven
t i o n . o f crime and delinquency through comprehensive 24-hQur.pol ice p a t r o l ; response f o r assistance upon the retjuest o f other county 
and s ta te agencies; Inspect ion of cosnercfal a)~eas as d i rec ted by the county; the maintenance of pub l ic order and safety through the 
ar res t o f . v i o l a t o r s of t l ip law; the maintenance of o rder l y t r a f f i c f low and the reso lu t ion of t r a f f i c v i o l a t i o n s ; and the education 
of the pub l ic In p revent ion , and in the requirements of and confontiance" wi th the law. The Po l ice Department also maintains records 
and repor ts on a l l a c t i v i t i e s of the_agency, and cooperates w i th other agencies In the analysis of data to plan and coordinate fu tu re 
crime prevention and pub l i c safety a j : t 1v i t l es . . . - . . . - , . . 

Tci accomplish these f unc t i ons , the. Pol ice Department has been organized In to the fo l l ow ing func t iona l u n i t s : the O f f i ce of 
the Chief of Po l i ce , the Bureau of Stjpport Serv ices , the Bureau of F i e l d Operat ions, the Bureau of Inves t iga t ions and the Bureau . 
o f Admin is t ra t ive, Services. , Each bureau i s d iv ided In to func t iona l d i v i s ions and sect ions. The Howard County Po l ice Department 
I s the primary law enforcement agency provid ing serv ice to the residents of the County. 

Program/Agency: Reyegue --. ^-^^-^^-.^-^ 

Federal Revenue Sharing , , . 
State Aid f o r Pol ice p ro tec t ion 
Publ ic Safety Other Revenues 
(Unclaimed Property, Photo & Records Sales) 
Disposal of Unuseable Pol ice Vehicles 
Tota l Revenu,e from Above Sources , . . " . ' 
General Tax Revenue . ' ' 
TOTAL REVENUES 

Actual Revenue 
9J8--3.979 • 

$ 935.4300 
840.000 

5.705 

•15,500 " 

2,727,677 
54,5231552 .̂ 

Estimated Revenue 
• • FY_1979.-j:98Q. . 

J 762,600 
376,ooa 

.6,250 

25,500." / . 
1,670.350 
3.675,760 ~ ' 

,$5.346 U p . _ : 

Ant ic ipa ted Revenue 
- , , . -FY .1980r l981 . . . 

,$ 750,000 . 
1.051.400 

6.500 

• - - - 26^000 
. 1.535,900 

4.501,190 
_^.A6,335,090. . 

—lk;> ' - ' .»- - . i^^ i 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

POLICE DEPARTMEKT 

CHIEF'S OFFICE 

11 0601 10 Salar ies 
11 0601 10 Salary Accrual 
11 0601 20 Contractual Services 
11 0601 30 Supplies i Materials 
11 0601 40 Travel 
11 0601 50 Capital Outlay 
11 0601 60 Misc. Expenditures 

I'OTALS 

Audited 
Expenditures 

1978-[979 

219,348 
0 
0 

1,824 
0 
0 

12,740 
233;91g 

Authorized 
Budget 

! 979-1980 

253,110 
78,325 

0 
5,300 

0 
3,335 

20.150 
360 220 

Estimated 
Expendilures 

!979-19«(J 

253,110 
78,325 

0 
5.300 

0 
3,335 

10.150 
350,220 

ncpannicniAl 
Requests 

1980-]9Si 

130,775 
18.955 

0 
2,650 

0 
0 

3,295 
205 675 

Executive 
Proposed 
i980-l_9Sl 

178,080 
19,690 

0 
2.650 

0 
0 

3,295 

CounctI 
Approved 
I9S0-19S1 

178,080 
19,690 

0 
2.650 

0 
0 

3.295 
203,715 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

5 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1380 

^ 

DEPARTMENTAL RECHJEST 

ADDmONAL 

0 

TOTAL 

6 

EXECUTIVE 

PROPOSED 

6 

COUNCIL 

APPROVED 

6 

DESCRIPTIVE COMMENTS. 

The operation and adaiinistratlon of the Police Department are directed by a Chief of Police, as dictated by the Howard County 
Charter, Section 412. Section (a), entitled "The Chief of Police." The Chief of Police establishes and maintains policy within the Police 
Department and Is responsible for the effectiveness, efficiency, conduct, and general performance of its personnel. In conjunction with the 
County Executive, the Chief of Police establishes the Department's mission within the community. 
Administration Program - The Chief of Police meets regularly with the County Executive, other government officials at the local, state and 
federal levels, members of the community, and representatives of public and private groups, and organizations to ensure that the Police De
partment is meeting cranmunlty needs. The Chief of Police evaluates the functions of the Police Department and Is accountable to the County 
Executive for all activities of the Department. The position of Assistant to the Chief of Police Is held by a Police Captain. 
Inspections Program - The Inspections Section functions as the Department's quality control unit on behalf of the Chief of Police, The unit's 
duties include monitoring Departmental activities to ensure ccxitpliance with the agency's policies, procedures, and regulations. They also 
conduct investigations Into ccmplaints against police personnel by members of the community and Internal staff. The unit conducts investiga
tions and inspections of all liquor license establishments and takes corrective or enforcement actions when necessary. 

6/9/80 47 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

POLICE DEPARTMENT 

8DREAU OF SUPPORT SERVICES 

11 0610 10 Salaries 
11 0610 20 Contractual Services 
11 0610 30 Supplies & Materials 
11 0610 40 Travel 
11 0610 50 Capital Outlay 

TOTALS 

Audited 
Expenditures 

1978-1979 

780,015 
108,893 
124,254 
205,094 
366.587 

1.584 943 

Authorized 
Budgct 

i979-i980 

914,220 
119,785 
147,240 
312,840 
260,530 

1.754I6IF 

Estimated 
Expenditures 

i979-J9S0 

914,110 
119,785 
145,450 
316,515 
250,755 

1.746 615 

Departmental 
Requests 

I9S0-1981 

833,015 
141,525 
122,620 
417,445 
294^100 

l,SoS.705 

Executive 
Proposed 
1980-I9SI 

830.355 
124,995 
121.620 
474,445 
294.100 

1.845.515 

Council 
Approved 
l980-i9St 

830,355 
124,995 
121,620 
411.690 
294,100 

1.782.760 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

43 

VACANT 

4 /1 /80 

1 

APPROVED 

FOR FY 1980 

44 

I DEPARTMENTAL REQUEST 

1 ADDITIONAL 

1 0 
TOTAL 

44 

EXECUTIVE 

TOOPOSED 

41 

COUNCIL 

APPROVED 

41 

DESCRIPTIVE COMMENTS; 

The Bureau of Services provides technical supportive services to the operational bureaus of the Department to assist in fulfilling 
responsibllities mandated by Charter. These supportive services Include: communications, central records repository, property and evi
dence control, transportation services, supply receipt and distribution, report review, after hour headquarters supervision and micro
filming. All programs are requesting continuation funding. No expansion Is possible to absorb increases in workload caused by popula
tion Increases and legal requirements. Delays In some services can be expected. 
Administration Program - The Continuation level of funding Is requested in order to continue to provide leadership to the Bureau and 
to maintain report review and after hours building supervision. 
Propertjf artd Evidence ProgrM - A Continuation level Is requested to maintain a responsible and accurate method of receiving, storing 
and disposing of property and evidence. 
Supply and Maintenance Program - To continue to provide transportation services and receipt and distribution of supplies, a Contlnua-
tlon level of funding 1s requested. 
Communications Program - A Continuation level of funding allows continuation of communications capabilities. 
Records Program - A Continuation level will allow continuation of records processing. 

REVISION ^ / ^ /QO p^oC. 48 



HOWARD COLNTY, M,4RVLAND COUNTY EXECUTIVETS CURRENT EXPENSE BUDGET 
POLICE DEPARTMENT 

BUREAU OF FIELD OPERATIONS 

11 0620 10 Salaries 
11 0620 20 Contractual Services 
11 0620 30 Supplies & Materials 
li 0620 40 Travel 
11 0520 50 Capital Outlay 
11 0620 60 Other Operating 

OTALS 

Audited 
Expendilures 

1978-1979 

1,975.773 
15,127 
69,999 

0 
1,828 

0 
2 ,062,727 

Authorized 
Budget 

i979-f980 

2 ,270,545 
27,200 
75,355 

0 
1.670 

0 

Estimated 
Expenditures 

1979-! 980 

2 ,295 ,545 
27,200 

. 75,355 
0 

1.670 
0 

2 .399 .770 

Depart [Ttentat 
Requests 

19S0-198t 

2 .786 ,155 
19,125 
75.840 

0 
0 
0 

2 .831 ,120 

Executive 
Proposed 
1980-1981 

2 ,801 ,260 
20 ,075 
70 .655 

0 
0 
0 

Council 
Approved 
19S0-]98I 

2 .801 .260 
20 ,075 
70 ,655 

0 
0 
0 

2 .891 ,990 

-
arTAFRNG SUMMARY: 

TOTALS ~ 

EMPLOYED 

4/T/SO 

114 

VACANT 

4 / 1 / 8 0 

5 

APPROVED 

FOR FY 1980 

119 

[ DEPARTMENTAL REQUEST 

[ ADOmONAL 

1 5* 
TOTAL 

124 

EXECUTIVE 

PROPOSED 

120 

COUNOL 

APPROVED 

120 

DESCRIPTIVE COMMENTS: 
General Patrol Program - Continuation level funding i s requested fo r t h i s program which Is the largest un i t w i t h i n the Po l ice Department 
and has primary r e s p o n s i b i l i t y f o r 24-hour per day uniformed pa t ro l of the county and provides crime prevent ion, enforcement and pub l i c 
service to the c i t i z e n s of the community as ou t l ined in T i t l e 17 o f the Howard County Code. " I t sha l l be the duty of each o f f i c e r , at 
such time of the day or n ight he (t̂ ay he on duty, to preserve the publ ic peace, prevent crime and pro tec t the r i g h t s o f persons and pro
per ty and to arrest a l l offenders against the laws of the s ta te and to take such offenders to the nearest Commissioner f o r said county, 
and to t h i s end the Pol ice O f f i ce r or O f f i ce rs so appointed shal l be peace o f f i c e r s 1n and fo r Howard County." 
Special Enforcement Program - Supplemental level of funding Is requested for t h i s program. The Canine, Special Operations and T r a f f i c 
Enforcement Sections w i l l provide required t a c t i c a l support to the Patrol D i v i s i o n . These un i t s w i l l also provide concentrated a t ten 
t i o n on crime prevention and crime reso lu t ion dur ing spec i f i c and seasonal per iods. The T r a f f i c Enforcement Sect ion w i l l focus on the 
prevent ion of an Increase i n auto c o l l i s i o n s on the ten roadways of greatest accident frequency In the county-
School Crossing Guard Program - This program inMl operate at the Cont inuat ion leve l to provide t r a f f i c con t ro l at 16 high risfc roadways 
and in te rsec t ions at local schools. This un i t cons is ts of 16 guards and two a l t e rna tes . Because the number of crossing guards has not 
increased, service leve ls w i l l remain the same as In F iscal Year 1979-80. 

6/9780 „ ^ 
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CA-IB 

POLICE DEPARTMENT 

BUREAU OF INVESTIGATIONS 

11 0630 10 Salaries 
11 0630 20 Contractual Services 
11 0630 30 Supplies & Kater ia ls 
11 0630 40 Travel 
11 0630 50 Capital Outlay 
11 0630 60 Other Operating 

TOTALS 

HOWARD COl!NTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

f 97a-f 979 

481,656 
3,688 

17,064 
0 

446 
0 

502,3S4 

Aathorijed 
Budget 

3979-1980 

590.430 
4,855 

19.030 
0 

1.625 
12.500 

623;440 

Estimated 
Expendiiurci 

1979-1935 

590,430 
4 ,855 

19,030 
0 

1.625 
12 ,500 

628!440 

Departmental 
Rcqucsli 

J980-]98f 

820,635 
6,235 

29,505 
0 
0 

9 ,000 
855,375 

Executive 
Proposed 

19S0-J95] 

794.005 
6 ,235 

29,505 
0 
0 

9 ,000 
838,745 

Council 
Appro%'ed 
I980-I9B! 

794.005 
6,235 

29,505 
0 
0 

9 ,000 
838.745 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

32 

VACANT 

4 /1 /80 

1 

• 

APPROVED 

FOR FY 1980 

33 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

33 

EXECUTIVE 

PROPOSED 

32 

COUNCEL 

APPROVED 

32 
DESCRIPTIVE COMME^^•S; 

The Howard County Department of Police partially fulfills the Charter mandated responsibilities through the operation of the Bureau 
of Investigations, The Bureau 1s responsible for the investigation of all major criminal offenses, clandestine criminal activity, fugi
tive arrest, warrant service, and the operation of the Crime Lab. 
Administration Pr-pgram - Continuation level funding Is requested to maintain the present rate of leadership, and administrative support 
aid to fiefo investigators, 
Crime InvestigaUon Program - Continuation.level funding is requested for this program to maintain the present level of effectiveness 
in addressing violent crime. 
Special Investigation Program - Continuation level funding Is requested to maintain the present level of reducing the number of criminal 
warrants Issued? 
V1ce/»arcot1cs/and Intelligence - Continuation level funding is requested to maintain the present rate of progress In drug, gambling, and 
vice enforcement, as well as Intelligence gathering. 
Identification Division - Continuation level funding is requested to maintain the response of the Crime Lab to major crime scenes. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

POLICE DEPARTMENT 

SUREAU OF ADMINISTRATIVE SERVICES 

11 0640 10 Salaries 
11 0640 20 Contractual Services 
11 0640 30 Supplies £ Materials 
11 0640 40 Travel 
11 0640 50 Capital Outlay 
11 0540 60 Other Operating 

OTALS 

Audited 
ExpendituTiJs 

1978-1979 

110,151 
2,434 
6.896 

18.517 
1.448 

0 
139,446 

Authorized 
Budget 

1979-19S0 

125,140 
2.300 

16,005 
22.405 

2.215 
0 

168,065 

Estimated 
Expenditures 

1979-1980 

188,140 
2.300 

16,005 
12.405 
2.215 

0 
221,065 

Depart me niaE 
Rcquesis 

i98»-i9Si 

587,030 
19,175 
17.990 

9.000 
0 
0 

633.195 

Executive 
Proposed 
t9ftO-i9Sl 

581,405 
9,485 

17.990 
9 ,000 

0 

6i;.58o 

Council 
Approved 
1980-mt 

581,405 
9,485 

17.990 
9.000 

0 

£ 
617.880 

STAFRNG SUMMARY; 
EMPLOYED 

4/1/80 

VACANT 

4/1/eO 

APPROVED EXECUTIVE 

PROPOSED 

COUNCIL 

J W PROVED 

TOTALS 21 1 

DESCRIPTIVE COMMENTS: The Admin is t ra t ive Services Bureau was formed in October 1979 when the Po l ice Department underwent reorgan iza t ion , 
fiesponsibllltles of the Sureau focus on service to the operat ional u n i t s of the Departtnent and serv ice to the community. The Admin is t ra
t i v e Services Bureau serves as the p lanning, coord ina t ing , and budgeting u n i t f o r the Chief of Po l i ce . 
Admin is t ra t ion : This program Includes the D i rec tor of the Admin is t ra t ive Services Bureau. This program also includes the Personnel Sec-
t i o n which oversees a l l d a l l y personnel a c t i v i t i e s . Also In t h i s progran Is the F iscal A f f a i r s Sect ion , the development o f g ran ts , agency 
l i a i s o n , and special p r o j e c t s . Funding requested at Basic l e v e l . 
Youth Crime Prevention .and Coirniunfty L ia i son : The un i t is responsible fo r the prevention of c r im ina l acts committed by j u v e n i l e offenders 
and addresses t h i s r e s p o n s i b i l i t y tnrough an extensive In-school prevention program, a f i r s t - o f f e n d e r program, a youth and fami ly counsel
ing program, and a community/youth outreach program. Funding requested at Suppleitental l e v e l . 
Education and T ra in ing : This un i t i s responsible fo r the development, implementation, and evaluat ion of education and t r a i n i n g programs 
w i t h i n the Department, Funding requested at Basic l e v e l . 
Research and Plant^ing: This u n i t 1s responsible fo r short-range and long-range Departmental p lann ing. The u n i t also develops and coo rd i -
nates the bepartment's General Orders Manual. The un i t analyzes data, maintains a data repos i to ry , reviews cur rent l i t e r a t u r e on mater ia ls 
and trends 1n law enforcement, and evaluates operat ional and admin is t ra t ive e f f o r t s to i d e n t i f y techniques fo r Improvement, Funding re 
quested at Cont inuat ion l e v e l . 
Community Assistance: This D iv is ion Is d iv ided i n to four funct ional areas: COTimunlty Rela t ions, Crime Prevent ion, Publ ic In format ion, 
and Youtn Crime Prevent ion, I t Is the primary outreach un i t of the Pol ice Department, I n te rac t i ng w i th the pub l ic on behalf of the Chief 
of Po l i ce . Funding requested at Cont inuat ion l e v e l . 

6 
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CA-IT 
HOWARD COUNTY, MARYLAND COUNTY E X E C U T I V r S CURRENT EXPENSE BUDGET 

HRE OfPARTMENT 

F i r e S a f e t y '"" 
Emergeficy/Commun Ica t Ion S e r v i c e s 

C iv i l Defense 
Cen t ra l Communications Center 

TOTALS. 

Attdited 
Expend itUFcs 

J 978-r 979 

"l,fi60,584 

41,573 
366,671 

2.268.828 

Authorized 
Budget 

_ 1979-19^0; 

2,305,505 

43,630 
- 605.730 
2.gg4:365 

EsiimAted 
Expenditures 

-497a-J980 

2 ,306 ,765 

• 4 i , 9 4 5 
379.458 

Depinmenui 
Requests 

• tt I9gt)-t981 

2 ,836 ,650 

52.175 
532.385 

. 3 .421.210 

Executtve 
Proposed 
1980-1981 

2 V 9 n , 0 3 5 

48,355 
441.819 _ 

3 JQl g05 

Coundl 
Aj^rovcd 

. .i9S(h}9H. 

2 .910 .987 

48.355 
. . 4 4 1 , 8 1 9 
3 > 4 0 l ! l 5 r 

DESCRIPTIVE COMMENTS:' " " . . . - . • 
In accordance ATth the p r o v i s i o n s of t h e Howard County C h a r t e r . A r t i c l e IV, Sec t ion 4 1 3 . t h e Howard County F i r e Department Is 

admin i s t e red b , / t h e F i r e A d m i n i s t r a t o r in the s p e c i f i c a reas of f i r e s u p p r e s s i o n , f I r e .prevent ' loh, t r a i n i n g , a r s o n , i n v e s t i g a t i o n 
and f i r e s e r v i c e communicat ion. In a d d i t i o n , t h e Cent ra l Communications A c t i v i t y and. Civ11_ Defense o r g a n i z a t i o n s have^ been In
t e g r a t e d In to t h e r i r e Department under t h e Emergency/Comiiiun i c a t ion S e r v i c e s c l a s s i f i c a t i o r i . " " 

F i r e Sa fe ty cons- is ts of the Off ice o f t h e F i r e A d m i n i s t r a t o r . Bureau p f S e r v i c e s . Bureau of F i r e P reven t ion and s i x (6) 
Volunteer F i r e D i s t r i c t s o p e r a t i n g n ine (9) f i r e s t a t i o n s , housing 61 p i e c e s of emergency equipment . The a r e a served }s 251 
square m i l e s . . .401 v o l u n t e e r s , a n d . 7 5 ^ e r i t system f i r e f i g h t e r pe r sonne l a r e a c t i v e in f i r e s u p p r e s s i o n and ambulance act .1vi . t les 
th roughout the County s e r v i n g an e s t i m a t e d , p o p u l a t i o n of 124.363 ( Janua ry . 1 , 1980) , In c a l e n d a r ye.ar 1979 t h e F i r e Department 
responded tp 788 ac tua l f i r e s , 5,027 emergencj'med1(;al i n c i d e n t s , and 10,819 c a l l s f.or. a s s i s t a n c e ^ 

Civ i l Defense i s charged wi th r e s p o n s i b i l i t y for t h e c i v i l p r epa rednes s of Howard County when faced by both man-made and 
n a t u r a l d i s ' a s t e r s - . . ^ . ,• . - - . . . - . • . _ . . • - •• , . • • . 

Cent ra l Ccmmunicattons i s t h e Qounty-wlde r a d i o and t e l e p h o n e communications f a c i l i t y s u p p o r t i n g t h e d a y - t o - d a y F i r e com
munica t ion and a l l o t h e r emergency a c t i v i t i e s of t h e Howard County Gqvernroerjt, , 

Progr am/Agency: Reven ue „ .^^. _ ,^^^ 

Federa l Match Fund for C iv i l pe fense . 
- f i r e Tax Revenue , ^ . 
t o t a l Revenue from Above Source^ 
General Tax Revenue 
TOTAL" REVENUES 

Actual Revenue 
^FV iq7fl-1^7t) 

S 7.934 
1.643,826 

S .1 ,651.760 
.617.068 

i 2 ,268,82^"" 

Est imated Revenue 

-J 22 ,000 
•2.1Q3.500 

I 2 ,125 ,500^ 
602.668 

, , ? . 2 . 7 3 8 . 1 6 8 

A n t i c i p a t e d Revenue 
. FY.19^QrJl981., -

i 25,000 
2 ,548 .687 

S 2 ,573 ,687 
827.474 

{ 3 . 4 0 i : i 6 V .. . 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMEKT 

FIRE SAFETY 

F i re AdminIstr 
F i re Board 
Bureau of Serv 
Bureau of F i re 
Volunteer Serv 
1st D i s t r i c t F 
2nd D i s t r i c t 
3rd D i s t r i c t 
4th D i s t r i c t 
Sth D i s t r i c t 
5th D i s t r i c t 
TOTALS 

ator 

Ices 
Prevention 

ices D iv i s ion 
i r e Company 
i re Company 
i r e Company 
i r e Company 
I re Cfflnpany 
i r e Company 

Audited 
Expenditures 

1978-1979 

86 .613 
2,717 

67,001 
31.015 
49 ,500 

123,505 
428.830 

25,880 
37,790 

481,305 
526.423 

1,850 5&4 

Authorized 
Budget 

1979-1980 

117.025 
2 ,625 

77.780 
37,050 
59,900 

133,025 
559,135 

59.375 
58 ,275 

583,835 
617,480 

2,305.505 

Estimated 
Expendhures 

1979-!980 

118.460 
2 ,625 

75^705 
36.450 
59,900 

135,525 
559,135 

59,375 
53,275 

583,835 
617^480 

2,305 765 

Depanmental 
Requests 

1980-J 981 

139.125 
2 .385 

97.075 
45 ,330 
68 .595 

177.300 
708,465 

51 ,055 
80 .000 

723,103 
7 2 8 ^ 1 7 

2,835.650 

Executive 
Proposed 
1980-1981 

133,175 
2 ,885 

92,275 
40.910 
69 ,795 

182.830 
732,440 

68,060 
82 ,150 

753,360 
753.155 

-̂_ 2.9U.035 

Counci! 
Approved 
I9S0-I98I 

133,175 
2 ,885 

92,245 
40 .892 
69 .795 

182,830 
732,440 
68.060 
32.150 

753.360 
753,155-

2 ,910 .987 

DESCRIPTIVE COMMENTS: 
In accordance wi th the prov is ions of the Howard County Charter . A r t i c l e IV, Section 413. the Howard County F i re Department Is 

administered by the F i re Administrator in the spec i f i c areas of f i r e suppression, f i r e prevent ion, t r a i n i n g , arson Inves t iga t ion and 
f i r e service communication. The Department has been organized in to func t iona l grouping of F i re Safety and Emergency/Communication 
serv ices. F i re Safety consists o f the Of f i ce of the F i re Admin is t ra tor , Bureau of Services. Bureau of F i re Prevent ion, Volunteer 
Services D i v i s i o n , and S I K (6) Volunteer F i re Companies operat ing nine (9) f i r e s t a t i o n s , housing 61 pieces of emergency equipment. 
A l l mobile un i t s are two-way radio equipped. The area served is 251 square m i l es . Four hundred nine (409) volunteers and seventy-
f W e (75) mer i t system f i r e f i g h t e r personnel are act ive in f i r e suppression and airfculance a c t i v i t i e s throughout the County ser
ving an estimated populat ion of 124,863 (January 1 , 1980). 

RCVIStON . 
6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

FIRE OEPARTHENT 

FIRE ADMINISTRATOR 

1 11 0701 10 Salar ies 
1 11 0701 10 Salary Accrual 
i 11 0701 20 Contractual Services 
1 11 0701 30 Supplies «. Materials 
1 11 0701 40 Travel 
1 11 0701 50 Capital Outlay 
TOTALS 

Audited 
Expendilures 

1978-1979 

81.010 
0 

1.149 
2,327 
1,860 

267 
86.613 

Authorized 
Budgei 

1979-] 980 

98.885 
8,370 
3,110 
2,845 
3.685 

130 
117.025 

Estiinated 
Expenditures 

J 979-f 980 

103.700 
8,370 
2,730 
1,845 
1,685 

130 
118.460 

Departmental 
Requests 

I9S0-198I 

122,980 
2.050 
3.845 
3,340 
6.910 

0 
139.125 

Executive 
Proposed 
1980-19B1 

120,550 
2,030 
3,095 
2,590 
4,910 

^ 0 
033,175 

Council 
Approved 
1980-198 r 

120,550 
2.030 
3,095 
2,590 
4,910 

S T A m N G SUMMARY: 

TOTALS 

EMPLOYED 

4/1/ao 

4 

VACANT 

4 /T /80 

0 

APPROVED 

FOR FY 1930 

4 

! DEPAR-n/ENTAL REQUEST 

1 ADDiTtONAL 

0 

TOTAL 

4 

EXECUTTVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMEIVT& 
As mandated In Art ic le IV, Section 413 of the Howard County Charter, the Office of the Fire Administrator administers the 

a c t i v i t i e s of the Howard County Fire Department. In addition, the Fire Administrator Is the Director of Civil Defense for the County 
and Is responsible for the administration of the County's Communicattons System. 

These a c t i v i t i e s include the coordination of f i r e prevention, f i r e suppression, f i r e service t ra in ing , arson invest igat ions, 
d i sas te r preparedness, emergency medical t ransportat ion and f i r e communications functions. In addition, th i s office d i rec ts and 
coordinates the capital and operating budgets for the Howard County Fire Department and Office of Civil Defense. This office also 
coordinates Fire Service a c t i v i t i e s with the various County departments and agencies and es tabl i shes and maintains necessary records 
and s t a t i s t i c a l reports to j u s t i f y County-wide Fire Service a c t i v i t i e s . The Office of the Fire Administrator is continual ly updating 
pol ic ies and procedures to accomplish effective atfeuinistration of the Fire Department within an ef f ic ient budgetary r e s t r a i n t 
providing Howard County with a superior f i r e protection and emergency service operation at a minimum cost to taxpayers. 

The Office of the Fire Administrator current ly operates two programs: 
Administration Program - th i s program Is to carry out overall administrat ion, direct ion and control of the Fire Department 

a c t i v i t i e s . The Supplemental level of funding is requested to allow the Office of the Fire Administrator to perform Us dut ies at 
the required leve l . 

Operations Program - the funding for th i s progran is requested at the Supplemental level In order to insure proper management 
and adequate support of f ie ld operat ions. 

Emergency Medical Services Program - The funding for th i s program is requested at the Supplemental level to assure the proper 
management of th i s v i ta l area of service . 
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

FIRE BOARD 

1 11 0702 20 Contractual Service^ 
1 11 0702 30 Supplies I Materials 
1 11 0702 40 Travel 
TOTALS 

Audited 
Expenditures 

1978-1979 

758 
277 

1,682 
27717 

Authorucd 
Budget 

1979-1980 

60 
320 

2,245 
5.626 

Estimated 
Expenditures 

[979-1980 

60 
320 

2,245 
2,625 

Departmental 
Requests 

19S0-I98! 

60 
375 

2,450 
2 .885 

Executive 
Proposed 
1980-1981 

60 
375 

2,450 
2.885 

Council 
Approved 
1980-1981 

60 
375 

2450 

DESCRIPTIVE COMMENTS: 
The Fire Board consis ts of seven members. Each County Volunteer Fire Department (6) is represented by an individual of i t s 

choice, approved by the Howard County Volunteer Firemen's Association, Inc . , and appointed by the County Executive. Re; Charter, 
Art ic le IV. Section 414. The seventh member is appointed by the County Executive, subject to approval of the County Council, and 
serves for a term concurrent with the term of the County Executive. 

The Fire Board meets at 8 P.M., In the Office of Fire Administrator on the fourth Wednesday of each month and at special times 
designated by or at the ca l l of the Chairman of the Fire Board. 

Clerical assistance to the Fire Board to prepare correspondence and record the minutes of thei r regularly scheduled monthly 
meetings or special meetings Is also furnished. 

All meetings are open to the public and published as to time, date and location. 
Public hearings are held on the Operating and Capital Budgets for the specific purpose of allowing the General Public to present 

i t s views, suggestions and recommendations. 
The Fire Soard current ly operates a unique progrm for which a Continuation level of funding 1s requested. 

R E V I S I O N . 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVES CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

BUREAU OF SERVICES 

11 0703 10 Salaries 
11 0703 20 Contractual Services 
11 0703 30 Supplies & Materials 
11 0703 40 Travel 
11 0703 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

35,310 
5.388 

20,155 
2.026 
2.622 

67 .001 

Authorized 
Budget 

1979-I980_ 

53,995 
8.440 
7,730 
3.745 
3.870 

77.780 

Estimated 
Expenditures 

1979-1980 

53 .300 
7,805 
7.730 
3,000 
3 .870 

T^tTHf 

Departmental 
Requests 

1980-19SE 

65,095 
13.680 
8,315 
5,935 
2.550 

97 075 

Executive 
Proposed 
[9SQ-19Bi 

64,700 
12,575 

7,815 
5,135 
2 J 5 0 

Couactt 
Approved 
1980-1981 

64 .700 
12.575 

7,815 
5,105 
2.050 

92,245 

• 

TCTTASJS 

EMPLOYED 

4 / 1 / 8 0 

3 

VACANT 

4/t /eo 

0 

APPROVED 

FOR FY 19S0 

3 

DEPAFTTMENTAL REQUEST 

ADDIT IONAL 

0 

TOTAL 

3 

1 
EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMMEtfTS: 
Tlie Bureau of Services was e s t ^ l l s h e d by Admin is t ra t i ve D i r e c t i v e , Issued by the F i re Admin is t ra to r , on December 1 , 1975. The Bureau 

of Services was given the r e s p o n s i b i l i t y of t r a i n i n g a l l f i r e service personnel . The Bureau c u r r e n t l y u t i l i z e s f a c i l i t i e s located at the 
Tra in ing Headquarters, F i re Sta t ion #8. The Bureau Is charged wi th the r e s p o n s i b i l i t y of developing and Implementing dynamic and compre
hensive Tra in ing and education programs fo r both career and volunteer f i r e department personnel as wel l as c i t i z e n s throughout the County. 

In addi t ion to the r e s p o n s i b i l i t i e s In the area of t r a i n i n g , the Sureau of Services also has substant ia l r e s p o n s i b i l i t i e s In a num
ber o f o ther areas: 1} t o supervise the operat ions of the County-wide communications systan 5n Central Communications Center; 2) mainta in 
a dynamic record of a l l County-owned f a c i l i t i e s and equipment, coordinate the development of spec i f i ca t i ons fo r the purchase of new ap
paratus and equipment; 3) in conjunct ion wi th the O f f i ce of Personnel, provide support f o r the r e c r u i t i n g , t e s t i n g , se lec t ion tt t r a i n i n g 
of a l l new f i r e service personnel, ass is t fn the development of promotional oppor tun i ty ma te r i a l s , coordinate and monitor a l l other 
personnel re la ted a c t i v i t i e s ; 4) development of budget f o r the 13 departmental centers ; and 5) preparat ion of the Annual Report. 

The Bureau o f Services has c u r r e n t l y three programs: 
Admin is t ra t ive Services Program - t h i s progran is to provide admin is t ra t ive support f o r the Volunteer F i r e f i g h t e r systen such as 

budget preparat ion and moni tor ing of expenditures. The funding Is requested at the Supplemental level to a l low the Bureau of Services 
t o func t ion as requ i red . 

Communications Program - the Continuation l e v e l . o f funding i s requested fo r t h i s program to al low the Communications Coordinating 
Committee to f u n c t i o n , propel- equipment spec i f i ca t ions to be developed and equipment maintenance contract to be proper ly monitored. 

Tra in ing Program - the pr imary ob jec t i ve of t h i s program is to maintain a s t a t e - o f - t h e - a r t readiness of a l l personel w i t h i n the 
Howard County F i re Department, A Supplemental level of funding w i l l permit the Bureau of Services to purchase needed t r a i n i n g a ids , 
provide necessary funds fo r pa r t - t ime i n s t r u c t o r s , develop and implement add i t iona l t r a i n i n g programs as mandated by the F i re Board 
and to continue to provide the " C l t i i e n s CPR Progran", 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DIVISION OF FIRE PREVENTION 

1 U 0704 10 Salar ies 
1 U 0704 20 Contractual Services 
1 I i 0704 30 Supplies & Mater ia ls 
1 n 0704 40 Travel 
1 11 0704 50 Capital Outlay 
TOTALS 

Audiied 
Expenditures 

1978-1979 

23.733 
588 

5,123 
831 
690 

31.015 

Authorized 
Budgct 

1979-1980 

26.115 
3,095 
4 .145 
2,095 
1,600 

37 050 

Estimated 
Expenditures 

1979-1980 

26,715 
2 ,500 
3,635 
2 ,000 
1,600 

36 450 

Depanmemal 
Requests 

19S0-I9&I 

31,325 
3,740 
6.635 
2,430 
1.200 

451330 

Eucutive 
Proposed 
19S0-198I 

30,085 
2,990 
4 ,405 
2 .430 
1,000 

40!91-0 

Coancil 
Approi.'cd 
I9S0-l9Si 

30,085 
2 ,990 
4,405 
2.412 
1.000 

40.892 

S T A P H N G SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /60 

1 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

1 

[ DEPARTMENTAL REQUEST ' 

1 AODtTtONAL 

0 

TOTAL 

1 1 

EXECUTTVE 

PROPOSED 

1 

COUNCIL 

APPnOVEXl 

1 

DESCRIPTIVE COMME^TSi 

The Bureau of F i re Prevention was establ ished on September 1 , 1975 by an Admin is t ra t ive D i rec t i ve f r on the F i re Admin is t ra tor 
The Bureau Is charged wi th the r e s p o n s i b i l i t y of developing and implementing a comprehensive t r a i n i n g and publ ic awareness pro

gram which s a t i s f i e s the needs and desires of the County, I t s c i t i z e n s and the volunteer and career personnel of the F i re Serv ice. 
To accomplish these goals the Bureau of F i re Prevention cu r ren t l y Implements the fo l low ing programs: 
Admin is t ra t ive Progi-am - to provide ackninistrat ive support and t r a i n i n g a ids . The requested Supplemental level of funding w i l l 

maice avai lable an arson i d e n t i f i c a t i o n program for f i r e f i g h t e r s both career and volunteer, provide add i t iona l t r a i n i n g aids f o r I n 
spect ion and F i re Prevention programs, and allow cont inuat ion of o f f i c e support to the Of f ice of State F i re Marshal. 

F i re Prevention Program - a Supplemental funding level f o r t h i s program w i l l al low f o r addi t ional suppl ies and mater ia ls and 
t r a i n i n g afds fo r Inspect ion Progrems, Public F i re Prevention Prograns and a post f i r e awareness progran In loca l areas where 
a f i r e has occurred. 

Code Enforcement Progra?i - to conduct bu i l d i ng inspect ions, provide adet^uate t r a i n i ng re levant to inspec t ion , i n i t i a t e an 1n-
spection program fo r places of pub l ic assembly and maintain an up- to-date l i b r a r y on Code and Laws on F i re Safety. The funding f o r 
t h i s program i s requested at the Supplemental l e v e l . 
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HOVVARO COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

VOLUNTEER SERVICES DIVISION 

1 11 0707 10 Volunteer Retirenent 
1 11 0707 20 Contrffl:tual Services 
1 11 0707 30 Supplies St Materials 
1 11 0707 40 Business & Travel 
1 11 0707 67 Direct Dis t r i c t Allowance 
TOTALS 

Audited 
Expenditures 

1978-1979 

35,000 
2.500 

0 
0 

12,000 
49.500 

Authorized 
Budgei 

1979-1980 

39,300 
7,900 

650 
50 

12.000 
59 900 

Estimated 
Enpenditures 

1979-1980 

39,300 
7.900 

650 
50 

12,000 
59,900 

Etepan mental 
Requests 

1980-1931 

43,700 
9,195 
3,500 

200 
12,000 
66,595 

Eiiecutivc 
Proposed 
1980-1981 

44.900 
9.195 
3,500 

200 
12.000 

^9,795 

Council 
Approved 
1980-1981 

44 ,900 
9 .195 
3,500 

200 
12.000 
69.795 

DESCRIPTIVE COMMENTS: 
The purpose budget center i s to provide a budgetary picture of ey-penses supported by general funds re la ted to the overall 

Volunteer Firef ighter Systen, in addition to the par t i cu la r expenditures supported by the Fire Tax which have been included in each 
one of the six Fire D i s t r i c t s ' budgets. 

Prior to Fiscal year 1977-78, these expense items were included In the Fire Administrator 's budget. The Office of the Fire 
Administrator is in charge of th i s d iv is ion . No staffing is required. 

Administration is the unique progran for th i s Division. Funding at the Supplemental level is requested to cover the additional 
costs for f a c U i t y rental and for the medical advisor, and provide funds to maintain two reserve anbulances and one reserve pumper 
for use by the f i r e d i s t r i c t s when needed and to fund new r e t i r e e s . 
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DISTRICT FIRE COMPANIES: 

FIRST DISTRICT 

n 0710 10 Salaries 
11 0710 10 Salary Accrual 
11 0710 20 Contractural Services 
11 0710 30 Supplies it Materials 
n 0710 40 Travel 
11 0710 50 Capital Outlay 
11 0710 60 Other Operating 

OTALS 

Audiied 
Expenditures 

197g-1979 

76,065 
D 
0 
0 
0 
0 

47.440 
123 50S 

Authorized 
Budget 

1979-1980 

86,435 
1,460 

22.345 
16.600 

6.075 
0 

UO 
155,025 

Esttmated 
Expenditures 

I979-19S0 

38,935 
i.450 

22,345 
15,500 
6,075 

0 
110 

jj£,525 

Depad mental 
Requests 

1980-1981 

110,350 
400 

25,685 
20 ,950 

9.645 
10,000 

260 
177,300 

Executive 
Proposed 
198Q-1981 

113,330 
400 

27.165 
20,960 
10.715 
10,000 

260 
182.830 

Council 
Approved 
1980-i981 

113,330 
400 

27,165 
20.960 
10.715 
10,000 

_ 260 
182.830 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4/1/eO 

j 4 

VACANT 

4/UEO 

. _. o_ _ 

APPROVED 

FOR fY 1980 

_ 4 

i DEPARTMENTAL REQUEST 

\ ADDITIONAL 

1 0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

t 4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS: 

The Eikridge Volunteer Fire Company. Inc. serves the F i r s t Dis t r i c t of Howard County with an estimated 19.8 square miles and a popu
la t ion of approximately 7,838 as of January 1, 1980. Fifty-four (54) Volunteer f i re f igh ters and four (4) merit systen anployees perform 
f i r e prevention, f l ref lght ing and emergency medical services within the Fire D i s t r i c t , operating eight (8) emergency vehicles located 
within one f i r e s ta t ion at 6275 Old Washington Boulevard In Eikridge, Maryland. 

The Dis t r i c t Fire Tax. r a t e of 14 cents for FY 1979-1980 will Increase to 19 cents for FY 1980-1981 because of the personnel 
cost Increase, additional capital expense, and the new t r iennia l assessment systan. 

Durino calendar year 1979 the F i r s t Dis t r i c t Fire Department responded to 561 f i r e and emergency c a l l s and 610 ani)ylance Incidents 
for a to ta l of 1,271 responses. 

One hundred twenty-three (123) of the 661 to ta l f i r e and emergency responses were actual f i r e incidents that occurred County-
wide. In calendar year 1979 the f i r e company responded to 15.6X of the total f i r e Incidents (788) and 11.751 of the to ta l County-
wide F i re . Emergency and Ambulance ca l l s (10,819). 

Revision 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DISTRICT FIRE COMPANIES Audited 
Expenditures 

SECOND DISTRICT 1978-1979 

11 0720 10 Salar ies 351,615 
11 0720 10 Salary Accrual 0 
n 0720 20 Contractual Services 0 
11 0720 30 Supplies & Materials 0 
11 0720 40 Travel 0 
11 0720 50 Capital Outlay 0 
11 0720 60 Other Operating 77.215 

OTALS 428,830 

Authorized 
Budget 

1979-1980 

452.200 
7,665 

41,810 
27,920 
19.400 
10,140 

0 
^5?7n5" 

Estimated 
Expenditures 

1979-1980 

452,200 
7.665 

41,810 
27,920 
19,400 
10,140 

0 
559.135 

Departmental 
Requests 

1980-1981 

600,261 
2 .009 

54,700 
33,030 
18,465 

0 
0 

703,465 

Executive 
Proposed 
1980-1981 

620,450" 
2,125 

56.740 
33.030 
20.095 

0 

Council 
Approved 
1980-[981 

620,450 
2.125 

55,740 
33.030 
20.095 

0 
0 

?32.44Q 

TOTALS 

EMPLOYED 

4 /1 /80 

21 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

21 

DEPARTMENTAL REQUEST 

ADDITICWAL 

I 3 

TOTAL 

24 

EXECUTIVE 

PROPOSED 

24 

COUNCfL 

APPROVED 

24 
DESCRIPTIVE COMMENTS; 

The E i l i co t t City Volunteer Firemen's Association, I n c . , serves the Second Dis t r i c t of Howard County, covering an estimated 30.9 
square miles and a population of approximately 26,344 as of January 1, 1980. Fifty-one (51) Volunteer f i r e f igh te r s and twenty-one (21] 
merit system f i re f igh te r employees perform f l ref lght ing and emergency medical services within the Fire Dis t r ic t operating f i f teen (15) 
emergency vehic les , located in two (2) f i r e s t a t i o n s . 

The Dis t r i c t Fire Tax Rate of 19 cents for FY 1979-1980 wiU Increase to 22 cents for FY 1980-61. This tax r a t e Increase 1s 
necessi tated by the addition of th ree f i r e f igh t e r s , additional expenses for the repair and preventive maintenance program of f i r e 
apparatus, and the new t r iennia l assessment system. 

During calendar year 1979, the Second Dis t r ic t Fire Department responded to 1.169 f i r e and emergency ca l l s and 1,075 ambulance 
incidents for a to ta l of 2.244 responses. 

155 of the total f i r e and emergency responses were actual f i r e s i tua t ions during 1979, or 19.75t of the to ta l number of actual 
f i res that occurred County-wide In calendar year 1979, which was 788. 

Howard County Fire Departments responded to a combined to ta l of f i r e , emergency and ambulance responses during calendar year 1979 
amounting to 10,819 and the Second Dis t r ic t Fire Department responded to 2.244 of that t o t a l , or 20.7X. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DlSTltlCT FIRE COMPANIES 

THIRD OISTUia 

U 0730 10 Salaries 
11 0730 10 Salary Accrual 
11 0730 20 Contractual Services 
11 0730 30 Supplies & Material 
11 0730 40 Travel 
n 0730 50 Capital Outlay 
11 0730 60 Other Operating 

OTALS 

Audited 
Expenditures 

(978-1979 

0 
0 
0 
0 
0. 
0 

25.880 
25.880' 

Authorized 
Budfct 

1979-1980 

24.315 
410 

16,045 
11.030 

5.775 
1,575 

225 
59 ,375 

Eitinutcd 
Expenditures 

1979-1980 

24,315 
410 

16.045 
11.030 

5,775 
1,575 

225 
55,S75 

DepB tt mental 
Requests 

1980-1981 

22,925 
0 

14,380 
12,550 
10,975 

0 
225 

61,055 

Hxecutive 
Proposed 
19Sft-[981 

27.125 
0 

15,010 
12,550 
12.150 

0 
225 

C o u i ^ 
Approved 
1 ^ 1 9 8 1 

DESCRIPTIVE COKNIENTS: 
The West Friendship Volunteer Firemen's Association, Inc . , serves the Third Dis t r ic t of Howard County with an estimated 30,9 

square miles and a population of approximately 5.574 as of January 1, 1980. Fifty-four (54) volunteers perform f i r e prevention, 
f l ref lght ing and emergency medical services within the Fire D i s t r i c t , operating six (6) pieces of emergency apparatus. 

There are no merit system f i re f igh te r employees assigned to the Third D i s t r i c t . 
The Dis t r ic t Fire Tax Rate of 7 cents for FY 79-80 will remain unchanged for FY 1980-81. 
The West Friendship Fire Department responded to 309 f i r e and emergency c a l l s and 157 ambulance incidents during calendar year 

1979 for a to ta l of 466 responses. 43 responses were actual f i r e incidents of the total ca l l s or 5.5)( of the actual f i r e s . County-
wide, which amounted to 788 for calendar year 1979. 

The Fire Company responded to A.ZX of the County-wide response to ta l of 10,819, 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DISTRICT FIRE COMPANIES 

FOURTH DISTRICT 

11 0740 10 Salaries 
11 0740 20 Contractual Services 
11 0740 30 Supplies & Materials 
11 0740 40 Travel 
11 0740 50 Capital Outlay 
11 0740 60 Other Operating 

OTALS 

Audited 
Expenditures 

1978-1979 

0 
0 
0 
0 
0 

37,790 
5? 750 

Authoriied 
Budcet 

1979-1990 

0 
20,420 
17,125 

4 ,830 
15,600 

300 
Sii,275 

Estimated 
Expenditure* 

1979-1980 

0 
20 ,420 
17.125 

4 ,830 
15.600 

300 
58.275 

Departmental 
Requests 

1980-1981 

0 
29,410 
14.860 

7.345 
27,935 

450 
80 .000 

Executive 
Proposed 
19g0-198t 

0 
30,835 
14,860 
8.070 

27.935 
450 

82.150" 

Council 
Approved 
1980-1981 

0 
30,835 
14.860 
8,070 

27.935 
450 

82.150 

DESCRIPTIVE COMMENTS: 
The Lisbon Volunteer F i re Company, I n c . , serves the Fourth D i s t r i c t of Howard County, w i th an estimated 62,4 square mi les ^ d a 

populat ion of approximately 6,481 as of Oanuary 1 , 1980, 95 volunteer f i r e f i g h t e r s perform f i r e prevent ion, f l r e f l g h t i n g and emergency 
medical services In the Fourth D i s t r i c t , operat ing 7 emergency veh ic les . 

There are no mer i t system f i r e f i g h t e r enployees in the Fourth D i s t r i c t . 
During calendar year 1979, the F i r e Company responded to 324 f i r e and emergency c a l l s and 260 acnbulance c a l l s f o r a t o t a l of 584 

responses, or 5.3X of the t o t a l County responses which amounted to 10,819. 
Of the 324 f i r e and emergency responses, 56 were actual f i r e s i t ua t i ons fo r a t o t a l of 7.IX of the 788 actual f i r e inc idents in 

Howard County dur ing calendar year 1979, 
The D i s t r i c t F i re Tax Rate of 8 cents fo r FY 1979-1980 w i l l Increase to 10 cents f o r FY 1930-1981. This Increase in the f i r e tax 

ra te Is due mainly to the cost to replace the parking l o t at F i re Sta t ion #4, add i t iona l expenses fo r the repai r and maintenance pro
gram o f f i r e apparatus and b u i l d i n g , and the new t r i e n n i a l assessment system. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BlIDGET 

FIRE DEPARTMEKT 

DISTRICT FIRE COMPANIES 

FIFTH DISTRICT 

Audited 
Expenditures 

1978-1979 

1 
1 
1 
1 
1 
1 
1 
TO 

11 0750 10 Salar ies 
11 0750 10 Salary Accrual 
11 0750 20 Contractual Services 
11 0750 30 Supplies £ Mater ia ls 
11 0750 40 Travel 
n 0750 50 Capital Outlay 
n 0750 60 Other Operating 

TALS 

404.589 
0 
0 
0 
0 
0 

76,716 
481,305 

Authorized 
Budget 

1979-1980 
488,845 

8,295 
36,045 
30,575 
16,975 

2.750 
350 

583,835 

Estimated 
Expenditures 

.1979-1980 
488,845 

3.295 
35,045 
39.575 
16.975 

2,750 
350 

.583.835 

Depanmemal 
Requests 

198&-1981 

612,408 
2,205 

46,035 
34,150 
25,760 

7.195 
350 

72S.10I 

Executive 
Proposed 
1980-1981 

634.315 
2 ,255 

47 ,725 
34,150 
27,370 

7.195 
350 

755.360 

Council 
Approved 
i98CH981 

634.315 
2 .255 

47.725 
34.150 
27.370 

7,195 
350 

753,360 

STAFnNG SUMM^RY. 

TOTALS 

EMPLOYED 

4 /1 /30 

22 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

22 

DEPARTMENTAL REQUEST 

ADDrnONAL 

2 

TOTAL 

24 

EXECUTIVE 

PROPOSED 

24 

COUNOL 

APPROVED 

24 

DESCFUPTIVE COMMENTS: 

The Fifth District Volunteer Fire Department serves the Fifth District of Howard County with an estimated 57.1 square miles and a 
population of approximately 28,834 as of Jwuary 1, 1980. 

The west side of Columbia Is part of the fifth District which Is served by 56 volunteers and 22 merit system employees operating 
two fire stations with 12 emergency vehicles. 

Firefighters perform fire prevention, flreflghting and emergency medical services. The Fifth District began operating a Cardiac 
Rescue Unit In FY 1976-1977 similar to the CRT activities operating in Fire Districts Ho. 2 and 6. Total f ire and emergency responses 
in calendar year 1979 amounted to 2.638 for a total of 24.8X of the County-wide responses amounting to 10,819, 

The Fifth District responded to 1,414 fire and emergency calls and 1,274 amliulance incidents for a total of 2,688 responses. 192 
of the 1,414 fire and emergency calls were actual fire incidents. 

The County-wide actual fire incidents amounted to 788 and the Fifth District responded to 192 of the actual fire Incidents, or 
24.4*. 

The FV 1979-80 District Fire Tax Rate of 17 cents Is being Increased to 19_cents for FY 1980-81, This Increase In the tax rate 
Is necessitated by the cost for 2 additional fire-fighters, major repair of Engine No, 72 and Engine No, 71. capital outlay for re
placement items, and the new triennial assessment systen. 
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6/9/80 63 



CA-I« 
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

DISTRICT FIRE COMPANIES 

SIXTH DISTRICT 

11 0760.10 Salar ies 
11 0760.10 Salary Accrual 
11 0760 20 Contractual Services 
n 0760 30 Supplies I Materials 
n 0760 40 Travel 
11 0760 50 Capital Outlay 
11 0760 60 Other Operating 

OTALS 

Audited 
Expenditures 

1978-1979 

435,523 
0 
0 
0 
0 
0 

90.905 
526.423 

Authorized 
Budgei 

1979-1980 

496.965 
8,440 

. 46.770 
, 39,880 

22 ,850 
2,575 

0 
617.480 

Estimated 
Expendituies 

1979-J9S0 

496,965 
8.440 

46,770 
39,380 
22,850 

2 ,575 
0 

617,480 

Depanmenial 
Requests 

1980-f981 

586,572 
2 ,175 

46 .955 
46 ,420 
28,395 
18,200 

0 
72S.n7 

ExMutive 
Proposed 
1980-1981 

605,695 
2,295 
48,635 
46.420 
31,910 
18.200 

0 
753,155 

Council 
Approved 
1930-1981 

605,695 
2,295 

48,635 
46.420 
31.910 
18.200 

0 
753,155 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 8 0 

23 

VACANT 

4 / ! / 8 0 

0 1 

APPROVED 

Fonrt" laeo 
23 

j Da>ARTMENTAL REQUESTT 

1 ADDmONAL 

Q 

TOTAL 

23 

EXECUTIVE 

PROPOSED 

23 

COUNOL 

APPROVED 

23 

DESCBlPTiVE"CbMMEJJT&" 
The Savage Volunteer Fire Company, I n c . , serves the Sixth Dis t r ic t of Howard County with the largest d i s t r i c t population estimated 

at 48,292 as of January 1, 1980' and covering an area of approximately 37.1 square miles . 
The Sixth Dis t r i c t Includes the east side of Columbia and the Fire Department operates two f i r e s ta t ions within the Fire Dis t r i c t 

with 83 volunteers and 23 merit system employees and 13 emergency vehic les . 
Records Indicate the two f i r e s ta t ion responses totaled 1,915 f i re and anergency ca l l s and 1,651 ambulance incidents amounting to 

a grand to ta l of 3,566. Of t h i s t o t a l , 219 were actual f i r e s i tua t ions and t h i s figure Indicates that the Sixth Dis t r i c t responded to 
27.8J( of the County-wide actual f i r e s and 32.9X of the to ta l County-wide F i re , Emergency and Ambulance ca l l s which amounted to 10,819 
in calendar year 1979. 

The FY 1979-80 Dis t r i c t Fire Tax Rate of 12 cents will increase to 13 cents for FY 80-81. This Increase in the tax ra te Is 
necessary because; of the new t r i enn ia l assessment system. 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

EMERGENCY/COMMUNICATION SERVICES 

OFFICE OF CIVIL DEFENSE 

1 11 0705 10 Salar ies 
1 11 0705 20 Contractual Services 
1 11 0705 30 Supplies t Materials 
1 n 0705 40 Travel 
1 11 0705 50 Capital Outlay 
1 11 0705 60 Other Operating 
TOTALS 

Audited 
Expenditures 

1978-1979 

31,558 
6,123 
1.889 

747 
650 
606 

41,S73 

Authorized 
Budget 

1979-198(1 

32,885 
6.630 
1,780 
1,335 

0 
1,000 

43.630 

Estimated 
Expenditures 

1979-1980 

31,700 
6,130 
1,780 
1,335 

0 
1.000 

41 945 

DcparEmental 
Requests 

1980-198) 

38,205 
7,990 
1,640 
2.390 

950 
1.000 

52!l75 

Executive 
Proposed 
1980-1981 

36.735 
6,990 
1,640 
1,040 

950 
1,000 

4S;355 

Council 
Approved 
1980-1981 

36,735 
6,990 
1.640 
1.040 

950 
1.000 

43.355 

, STAFFING SUMMARY: 

TCTTALS 

EMPLOYED 

4/1/ao 

2 

VACANT 

4 / 1 / 8 0 

2 

APPROVED 

FOR FY 1980 

2 

DEPARTMENTAL REQUEST 

ADDmONAi. 

0 

TOTAL 

2 

EXECUTIVE 

PROPOSED 

2 

COUNCIL 

APPROVED 

2 

DESCRIPTWE COMMENTS: 

The Howard County Office of Civil Defense Is authorized by Section 408 of the Howard County Charter. The Director Is appointed by 
the Governor of Maryland upon recommendation of the County Executive. The Howard County Fire Administrator has been appointee Director 
of Civil Defense as an additional responsibility. To assist the Director in the execution of his duties a Deputy Director of Civil 
Defense has been appointed to direct, control and supervise the dally operations of that office. 

The Office of Civil Defense is responsible for execution of civil preparedness missions assigned by the County, State and 
Federal governments. Primary among these missions Is development and coordination of plans for execution by government and volunteer 
agencies during disasters. To this end, the Office of Civil Defense maintains a County-wide alerting and warning system; catalogs 
County resources; maintains and controls the County Emergency Operating Center; provides emergency communications within the County 
and with State and adjoining County governments; and conducts appropriate disaster exercises for goverrment and civic agencies. 
Subsequent to disasters the Office of Civil Defense coordinates the activities of State and Federal disaster relief activities. 
The expense of providing these services is offset approximately 50* by the receipt of Federal matching funds. 

The Office of Civil Defense currently performs 2 programs: 
Administration Program - This program Is responsible for administrative suppport and fiscal management for the Office of Civil 

Defense, administration of the excess property programs, preparation of Annual Program papers and the Emergency Communications Development 
Plan. 

Operations ProorBH - The Operations Program is responsible for the warning communications system, emergency operations, support 
of specialized services, training and exercises and the development, coordination and publication of the Emergency Operations Plans. 
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cA' i r 

HOWARD COUNTY, MARYLAND COUNTY EXECl'TiVE-S CURRENT EXPENSE BUDGET 

FIRE DEP,AaTMENT 

EMERGENCY/COMMUNICATION SERVICES 

Office of Civil Defense 
Central Communications Center 
TOTALS 

Audited 
Expenditures 

1978-1979 

41.573 
366.671 
40a 2^4 

Authorised 
Budgei 

(979-1980 

Estimated 
E.xpemJiiurcs 

1979-1980 

Depanmental 
Requcsis 

1980-1981 

43,630 
605,730 
649 350 

41,945 
379,458 

52,175 
532.385 
534.560 

Executive 
Proposed 
1980-1981 

48,355 

490 W 74 

Cotincil 
Approved 
j980-19ai 

48,355 
441.819 

DESCRIPTIVE COMMENTS: 
Emergency/Communication S e r v i c e s c o n s i s t of C i v i l Defense and Cen t ra l Communications which have been fo rma l ly i n t e g r a t e d in to 

t h e s t r u c t u r e of t h e F i r e Department s i n c e FY 1976-1977. C i v i l Defense i s charged with r e s p o n s i b i l i t y for t h e c i v i l p r e p a r e d n e s s of 
Howard County when faced by both man-made and n a t u r a l d i s a s t e r s . 

Cent ra l Communications i s t h e County-wide ccmmunications f a c i l i t y suppor t i ng t h e emergency and r o u t i n e communications a c t i v i 
t i e s of t h e Howard County Government. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

FIRE OEPARTHENT 

EMERGENCY/COMMUNICATION SERVICES Audiied 
Expenditures 

CENTRAL COMP-IUNICATIONS 1978-1979 

1 U 0706 10 Salar ies 204,140 
1 11 0706 20 Contractual Services 151.502 
1 11 0706 30 Supplies S. Materials 6,322 
1 11 0706 40 Travel 660 
1 11 0706 50 Capital Outlay 4,047 
TOTALS 356.671 

Aulhorized 
Budget 

1979-1980 

228,840 
190,525 

6,045 
1.060 

179.260 
.50.Sl73O 

Estimated 
Expenditures 

J 979-1980 

237,500 
131,598 

5,040 
1.060 
4.260 

57g!458 

Depanmental 
Requests 

1980-1981 

286,230 
189,365 

9,215 
2,510 

45,065 
532.385 

ExTCUtive 
Proposed 
1980-1981 

279.204 
153.365 
7.635 
1,330 
285 

441.819 

Council 
Approved 
{9Sg-J981 

279.204 
153,365 

7,635 
1.330 

285 
441.819 

•TAFFING SUMMARV: 

"TtyrALs 

EMPLOYED 

4 /1 /80 

14 

VACANT 

4 /T /80 

1 1 

APPROVED 

FOfl FY 1980 

15 

DEPARTMENTAL REQUEST 

AOOiTiONAL 

_ ^ _ ^ 1 ) _ ^ 

TOTAL 

^ 

EXECUTIVE 

PROPOSED 

14 

COUNOL 

APPROVED 

14 

DESCHIPTWC COMMENTS: 

The Central Communications Center is a County-wide radio and telephone system serving both the emergency needs and the day to 
day requirements of loca l government and i t s Ind iv idua l agencies, s p e c i f i c a l l y F i r e , Ambulance, Po l i ce , S h e r i f f , C i v i l Defense, 
Department of Publ ic Works and other governmental serv ices . 

Operations include 24 hour d ispatching service to the f i r e and ambulance a c t i v i t i e s throughout the County and operat ion 
of the telephone switchboard at County Of f ice Bui ld ing Number 1 , 

The Center monitors the County f lood Warning System and the National Warning System as part of the County's C i v i l Defense 
Disaster Preparedness e f f o r t . Da i ly weather repor ts are monitored f o r the spec i f i c purpose of a l e r t i n g the local governmental 
agencies inc luding the school system as to impending adverse c l ima t i c cond i t i ons . 

An Informat ion and Referra l System Is operated on a 24 hour basis to a f ford the c i t i zens w i t h i n the County, a d i r ec t po int 
from which the c i t i z e n r y can obta in Information or expect to receive proper r e f e r r a l f o r In fo rmat ion . 

The Central Communications Center operates 2 programs: 
Admin is t ra t ion Program - provides admin is t ra t ive support and management f o r the Center f o r which a Supplemental level of fund

ing Is being requested. 
Operations Program - Funding f o r t h i s program is requested at the Continuation level to al low f o r the maintenance cost f o r 

e x i s t i n g equipdtent which was prev iously covered by warranty, and necessary add i t iona l cap i ta l ou t lay required to mainta in the 
needed level of operations support. 
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HOWARD COUNTY, MARYLAND . COUNTY EXECUTIVE'S CVRRENT EXPENSE BUDGET 

OFFICE OF PLANNING ANb'ZONING 

Program/Agency: Expend]tures ^....^. 

Off1c£ of the Di rector . „ . _ 
Planning ^oard 
Regional Planning Coyncll 
Divistof^ of Comprehensive and 

Transportat ion Planning 
Pub l ic t ranspor ta t ion Board 
Ag r i cu l t u ra l Land.̂  Preservat ion Board 
A g r i c u l t u r a l Land,Preservation Program 
D iv i s ion o f Land Development i 

Zoning 'Admin is t ra t ion . . 
TUTALS 

Audited 
Expenditures 

1978-t979 ^ 

92.805 
6,595 

44,983 

309,036 
2,261 
1.681 

0 

286.699' 
.744.060 

Authorized 
Budget 

, 197971980. , . 

94,195• 
8.985 

• 51.580 

418.050 , 
3,400 
5,185* 

89,970* 

"313,950 
...890^160.. 

EttittMited 
Expcndiiura 

98.070 
7,500 

51,580 

392,760 
1.550 
5,185* 

- 89,970* 

31.4,235 

E)ep(n menul 
Requesu 

'.. •. 11«flrl9gl 

103,460 
10,895 
63,840 

585,270 
3,400 
5.185* 

- 89,970* 

373.595 

• <".,•* ^ „ r - i " j ' 

Executive 
Proposed 

. 19SQ-I9SI 

i l l , 1 9 5 
8,945 . 

63.840 

528.815 
3,400 
5,185.* 

.89,970* 

346.765 

Coundl 
Af^roved 

.,1980-1981 

111,195 
3,945 

63,840 

528,815 
3,400 

. •"". 5.185* 
89.970* 

346.765 
- . .UQ52.96g 

* Budget f igures indicated for.comparison purposes only and not included In General Fund t o t a l s . The AgrJcuHural Land Preservat ion 
Program Is funded from the A g r i c u l t u r a l Land Preservat ion Fund and "financed tiy a por t ion pf the t r ans fe r t a x . 

Descr ip t i ve Comments: •- . - . - • • , : ' . . ' . ' - • \ ' ~ • . . -' 
The Department of Planning and Zoning as mandated by Section 405 of the Howard County Charter, Is charged w i th the duty and 

•i-esponslbll I t y of comprehensive planning f o r .the growth and development of the.County. Under, t h i s budget, the department has 
been d iv ided In to three elements: O f f i c e of the D i rec to r , D iv is ion of Comprehensive j i Transportat ion. Planning, and . D iv is ion of 
Land Development and Zoning Admin is t ra t ion . P r i o r to F iscal Year. 1980-81,. Comprehensive Planning ,& Transportat ion Planning were 
separate elements but due to the e l fminat luon of a number of pos i t ions fn Transportat ion Planning, conso l ida t ion of the two d i 
v is ions was deemed to be the most economical and e f f i c i e n t method f o r preparat ion of the General Plan dye to "be completed 1n 1981. 

, - i . . t L « i L ; - , - * . » i ^ . 

Program/Agency: Reveppe.. ,.. _ .,, ̂ .u-^^-^v 

Land Development Plan Review^Processing Fees 
Z0n1ng;Adm1n1strat1on,Revenues... ^ - -
Other special Pro jec ts 
Sale.Zoning Maps. Regs,; and Publ icat ions 

• In te r fund Relmb. from U t i l i t i e s /und 
Total Revenue from above Sources 
Total Revepue from Sen. Tax Revenues 
TOTAL REVENOE 

Actual Revenue 
J.Y 1978-1979 

., $100,506 
-^. 11.7U . 

23.171 
- 3.147 -

. . - • 855 . ' -
1 3 9 , ^ 0 
604". 670 

J744,O60. 

Estimated Revenue 
.1., .EY. 1979-1980.: 

J77,500 
8.500. 
10,000 
2,100 

: 975 . 
99,075 
791,085 

.S890,160 

Anticipated Revenue 
..̂ FY 1980-1981 _. 

$73,000 
5,900 
13,500 . 
2.500 
2.660 

— 9 ? 1 5 6 0 - " 
965,400 

$1,052,960 
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CA-tB 

HOWARD COUNTY, MARYLAND 
OFFICE OF PLANNING AND ZONING 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF THE DIRECTOR 

11 0501 10 Salar ies 
11 0501 10 Salary Accrual 
11 0501 20 Contractual Services 
l i 0501 30 Supplies & Materials 
11 0501 40 Travel 
11 0501 50 Capital Outlay 

•OTALS 

Audited 
Expenditure^ 

197a-1979 

77.328 
0 

7.670 
2,823 
3.314 
1.670 

92,805 

Authonzed 
Budget 

1979-1980 

70,400 
12.650 
4 .740 
3.195 
3.210 

0 
94.19S 

Estimated 
Expenditures 

1979-1980 

74.275 
12,650 

4 .740 
3.195 
3,210 

0 
98,070 

Depart menial 
Requests 

1980-i9«l 

87,010 
3,035 
5,265 
2,540 
5,610 

0 
103.450 

Exccuiive 
Proposed 
1980-1981 

95,595 
2,850 
4,600 
2.540 
5,610 

0 

m,i9s 

Council 
Approved 
1980-1981 

95.595 
2.850 
4,600 
2,540 
5,610 

0 

m.i95 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4./WS0 

3 

VACANT 

4 /1 /ao 

0 

APPROVED 

FOR FY 19B0 

3 

DEPARTMENTAL HEQUEST 

AODmONAL 

+1* 
TOTAL 

EXECUTIVE 

pROPosaa 

4 

COUNOL 

APPROVED 

4 

DEScmpnvECOMMENTS; * Clerk II position transferred from DiN(ision of Land Development t Zoning Administration. 

The Director of Planning administers the duties and functions of the Office of Planning and and Zoning as delegated by Section 
406 of the Howard County Charter, serves as Ey.ecut1ve Secretary of the Planning Board, and provides planning assistance and co
ordination with County, State and Federal agencies. The Director 1s the final approving authority on all subdivisions and land 
develofsnent plans, provides technical staff assistance on zoning petitions [textual and map amendments, variances and special permits) 
to the Planning Board prior to their recommendations to the Zoning Qoard or Board of Appeals and enforces zoning and subdivision 
regulations. Coordinating activities of the Planning Board, the Director provides the above functions and staffs the Board's review 
of Capital budget/programs and the review of New Town Development as delegated to the Planning Board by the Zoning Regulations. 

l^is office operates under three (3) Programs, which are as follows: 

Administration - Coordinate administrative duties and activities of the Office of Planning and Zoning, provide assistance to 
Planning Board and Agricultural Board, and hold administrative adjustment hearings. This program Is funded at the Continuation level. 

P1ann1ng CoordinatIon - Final review of subdivision and development plans for certification, coordination of planning activities, 
and outline planning programs for the Planning Board, This program Is funded at the Continuation level. 

Public Information - Providing Planning/Zoning related communications to County citizens through use of local media. This pro
gram lTT0n3e3~amTe~Cbntinuatlon level. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE lUDGET 

OFFICE OF PLANNING AND ZONING 

PLANNING BOAflD 

1 11 0502 30 Supplies & Katerials 
1 11 0502 40 Travel 
1 11 0502 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1978-1979 

1,727 
4,868 

0 

Authonzed 
Bud|)ct 

1979-1980 

1,725 
7.260 

0 
S.9S5 

Estimated 
ExpcndUuTU 

1979-19S0 

1,725 
5,775 

0 
7,500 

Oep«rtineDt«l 
Requciu 

1980-J98I 

2 .900 
7,995 

0 

ExectUivc 
Piopotcd 
1980-1981 

2,900 
6.045 

Q 

Council 
Approved 
!98fl-l981 

2.900 
6,045 

0 
8.945 

Descriptive Comments: 
The Planning Soard pursuant to authority granted by Charter. Section 407, has the responsibility of reviewing all zoning 

petitions and making recommendations prior to public hearing thereon by the appropriate body,i.e. Zoning Board or Board of Appeals. 
Additionally, the Planning Soard Is the reviewing authority for variances, special permits, final development plan and Land Develop
ment plans In New Town Use Districts and conducts public hearings as required by the Administrative Procedures Act. The Board is 
comprised of five members appointed by the Executive for five year overlapping terms. 

The Board reviews capital budgets and programs of the County and reviews recommendations of the Office of Planning and Zoning 
for General Plan revisions. Participation on the Recreation and Parks Board Is a delegated duty of this Board, A member of the 
Planning Board serves as a member of the Regional Planning Council. This Board Is funded at the Basic level. 

REVISION. 
5/9/SO 39 



HOWARD COUNTY, MARYLAND 

OFFICE OF PLANNING AND ZONING 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

REGIONAL PLANNING COUNCIL Audtied 
Expendilures 

(978-(979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

1979-I9«0 

DcpATtmcnuI 
Requests 

1980-1981 

Executive 
Proposed 
1980-1981 

Couacil 
Approved 
1980-1981 

1 11 0503 60 Regional Planning 
Council 44,983 51,580 51,580 63,840 63,840 63.840 

Descriptive Comments: 
The Regional Planning Council is the council of governments for the Baltimore Metropolitan Area. Included In I t s membership 

are Baltimore County, Anne Arundel. Carro l l . Harford and Howard Counties. The R.P.C, functions as a metropolitan wide planning and 
coordinating agency to review Federal grant- in-aid requests and study and propose solutions for regional problens in the areas of 
financing, general planning, t ransportat ion and land use planning, health and police protect ion. 

Howard County is required to help fund the expenses of the Council according to provisions of Art ic le 790 of the Haryland 
Annotated Code. The assessment for Howard County Is Included in th i s budget request . This Regional Planning Council contribution 
i s funded at the Supplemental l eve l . 

K E V l S I O N . 
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HOWARD COUNTY, MARYLAND 

OFFICE OF PLANNING & ZONING 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

PUBLIC TRANSPORTATION BOARD 

1 11 0505 20 Contractual Services 
1 11 0505 30 Supplies t Materials 
1 11 0505 40 Travel 
TOTALS 

Audited 
Expenditures 

1978-1979 

Aulhorized 
Budjtet 

1979-1980 

Esiimsted 
Expenditures 

1979-1980 

Dcpsn menul 
Request! 

19S0-I9SI 

Executive 
Proposed 
t980-i9&I 

0 
1,328 

933 
2,261 

150 
1.500 
1.750 
:J7?M 

50 
900 
600 

1,550 

150 
1,500 
1,750 
3;400 

150 
1.500 
1,750 
3 40b 

Coandl 
Approved 
1980-1981 

150 
1,500 
1_.750 
3,400 

Descriptive Coirenents: 
The Howard County Public Transportation board 1s charged in Council B i l l 42-1975 with: (1) Identifying resources to support 

and expand Public Transportation, (2) Making recommendations to the County Executive on public transportation matters. (3) Encourag
ing home-to-vfork t ransi t services. (4) Assisting cit izens in procuring t rans i t services, especially to educational, social service 
and recreational f a c i l i t i e s . (5) Coordinating ci t izen ccmments and complaints on public transportation. (6) Evaluating present 
transportation services so that a comprehensive transportation plan for the County can be developed. 

The Board Is composed of 7 members appointed to 3 year terms by the County Executive with the approval of the County Council. 
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HOWARD COUNTY, MARYLAND 
OFFICE OF PLANNING AND ZONING 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DIVISION OF COMPREHENSIVE PLANNING & TRANSPORTATION PLANNING 
Auiiiicd 

Eitpendtiures 
3978-1979 

11 0504 10 S a l a r i e s 263 .218 
11 0504 20 Contractual Services _18»712 
11 0504 30 Supplies & Mater ia ls " 10.371 
11 O504 40 Travel 3,942 
11 0504 50 Capital Outlay 2,571 
11 0504 60 Matching Funds 5.222 

TOTALS 309,036 

Authorized 
Budgei 

1979-1980 

328,235 
55.699 
12,350 

4,350 
3,891 

13,525 
415,050 

Eslirna[ed 
EspenditurK 

1979-3980 

302 ,-950 
55,700 
12,350 

4,350 
3.S90 

13,520 
352:760 

Departmental 
Requests 
1980-1981 

403.360 
138,160 
18.650 
5,100 
2,870 

17.130 

- m ^ 

Executive 
Proposed 
1980-1981 

331.660 
155,710 
17,550 
4,900 
1,865 

17,130 
525 S15 

Council 
Approved 
I980-I98I 

331,660 
155,710 

17,550 
4,900 
1,865 

17.130 
528,815 

STAFRNG SUMMARY: 
EMPLOYED 

4 /1 /80 

VACA^fT 

4 / 1 / 8 0 

APPROVED 

FORFV 1980 

DEPAim^ENTAL REQUEST 

ADDITIONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TPTALg i 15 j 3 ) 18 I -1 j 17 I 15 j 15 

DESCRtPTlVE COMMK^TS: 
The D iv is ion of Comprehensive & Transportat ion Planning i s responsible f o r i n i t i a t i n g and maintain ing a planning process at the County 

and community l e v e l ; developing plans addressing phys i ca l , s o c i a l , economic and t ranspor ta t ion issues and problems a f fec t i ng the County; 
and f i n a l l y , assuring the implementation of those plans in a t imely and coordinated fash ion. 

This D iv is ion operates under seven (7) programs which are as fo l l ows : 
Genera lP lan - This program w i l l provide a complete rev is ion of the 1971 General Plan. This program Is funded at the Supplemental level 
which w i l l al low the General Plan to be completed dur ing FY 1981. 
Commun11y PIannfng - Provides an ongoing comprehensive planning process w i t h i n several sub-areas o f the County to f i l l the void between the 
General Plan and more spec i f i c pro ject p lanning. This program i s funded at the Basic level to al low completion of work already underway. 
Special Studies - Provide necessary data f o r var ious planning p ro jec ts . This program i s funded at the Supplemental leve l t o al low fo r loca l 
matching funds f o r the H i s t o r i c S i tes Inventory Grant from the State of Maryland, 
Implementation and Adminis t rat ion - Performs funct ions which are aimed at Implementation and admin is t ra t ion of planning programs. This 
func t ion Is funded at the Cont inuat ion l e v e l . „ . . 
Transportat ion Planning and Studies - This program i s responsible f o r : preparat ion and coord inat ion of the implementation of plans and 
studies concerning the t ranspor ta t ion needs in Howard County, e t c . This program i s funded at the Supplerental level to al low fo r funding 
o f the f i n a l phase of the General Plan of Highways and completion of the General Transportat ion Plan. 
Systems Planning and Operations Management - This program i s responsible f o r : development of grant app l ica t ions fo r Federal and State 
f i nanc ia l assistance fo r operat ing and cap i ta l needs of pub l ic t r a n s i t systems w i t h i n Howard County and the admin is t ra t ion and management 
of the grant programs Including associated marketing and promotional a c t i v i t i e s , e t c . This program i s funded at the Continuation l e v e l . 
Transportat ion Advisory Service - This program i s responsible f o r : prov id ing Informat ional advisory assis tance, recommendations, repor ts 
and s t a f f assistance to appropriate e lected o f f i c i a l s , appointed boards and agencies of Howard County and to represent Howard County on 
var ious State and Regional t ranspor ta t ion committees and informat ional assistance to the general pub l i c . This progreuri-4fcif"J"ded at the 
Continuat ion l e v e l . REVISION 2 L £ £ 5 H _ P A G C _ 4 2 — _ 



HOWARD COUNTY, MARYLAND 

OFFICE OF PLANNING I ZONING 

DIVISION OF LAND DEVELOPMENT 
AND ZONING ADMINISTRATION 

11 0540 10 Salar ies 
11 0540 20 Contractual Services 
11 0540 30 Supplies & Mater ia ls 
11 0540 40 Travel 
11 0540 50 Capital Outlay 

TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

265,941 
10,274 
6.466 

996 
3.022 

2a6!699 

Authorized 
Budget 

J979-1980 

290,305 
10,080 

7.380 
3,150 
3,035 

suls^o 

Estimated 
Expenditures 

1979-1980 

295.805 
6.515 
7.380 
1.500 
3,035 

314,235 

Depanmental 
Requests 

1980-1981 

343,495 
15,400 
12,400 
2,300 

0 
373^595 

Executive 
Proposed 
1980-1951 

323.165 
11.000 
10,300 
2,300 

0 
346^765 

Council 
Approved 
1980-1981 

323,165 
11,000 
10,300 
2,300 

0 
346.755 

STAFFING SUMMARY: 
DEPARTMENTAL REOUEST EMPLOYED 

4 /1 /80 

VACANT 

4 /1 /80 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

"TOTALS 

DESCRIPTiVE COMMENTS; 

The Division of Land Development and Zoning Administration administers the Subdivision and Land Development Regulations. 
This Division operates under four (4) programs, which are as follows: 

Land Development - Responsible for: legislatively directed land development; chairing of the Howard County Subdivision Review 
Committee; coordinating reviewing agency processing of submitted plans; determining the acceptability of the technical documents pur
suant to the Subdivision and Land Use Regulations. This program is funded at the Continuation level. 

Zoning - Responsible for: Administration of zoning petitions and administrative adjustments; collection of all fees applicable 
to zoning petitions, sales of maps, regulations and certain permits; Investigation of complaints for possible zoning violations 
custodian of official zoning maps and of all original zoning files, exhibits and other evidence in zoning cases; represents the 
County government on subdivision, land development and zoning matters before the Board of Appeals, the Zoning Board, the Planning 
Board, the Council, as well as the District Court of Howard County in such matters. This program Is funded at the Continuation level 

Special Pro;fects - Responsible for: Processing special data and graphics assignments. Primary service Is given to Inquiries 
from tne public. Executive, Legislative and other County agencies. This program is funded at the Continuation level. 

Administrative Services - Provides administrative support to every section within the Division from plans processing control to 
dictation and budgetary accounting control. This program is funded at the Continuation level. 
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HOWARD COUNTY. MARYLAND 

OFFICE OF PLASHING & ZONING 

AGRICULTURAL LAND PRESERVATION BOARD Audited 
Expendilures 

1978-1979 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budgei 

1979-1980 

Estittuted 
Expenditures 

1979-[980 

Depznmeaul 
Requests 

1980-1981 

Executive 
Proposed 
1980-1981 

CouAcQ 
Approved 
198Q-I98I 

1 44 0505 30 Supplies & Mater ia ls 
1 44 0506 40 Travel 
TOTALS 

- 520 
1.161 
TggT 

1.265 
3.920 

1,265 
3,920 

1,265 
3.920 

1,265 
3,920 

Descr ip t ive Comments: 
Tne Ag r i cu l t u ra l Land ^^reservation Board (County) i s composed of seven (7) members appointed by the County Executive and confirmed 

by the County Counci l , Five f5) of the seven {7} members on t h i s board also serve as the County A g r i c u l t u r a l Preservat ion Advisory 
Board (State) which advises the Maryland A g r i c u l t u r a l Land Preservat ion Foundation. 

The Ag r i cu l t u ra l Land f>reservat1on Soard (County) was created by the adoption of County Council B i l l No, 13 as amended on May 26. 
1978, and Is Incorporated in the Howard County Code as T i t l e 15. Natural Resources, S u b t i t l e 5, A g r i c u l t u r a l Land Preservat ion, and has 
the r e s p o n s i b i l i t y of making recommendations to the County Executive on the purchase of ag r i cu l t u ra l easements, develop de ta i l ed c r i t e r i a 
f o r the establishment and func t ion ing of ag r i cu l t u ra l d i s t r i c t s in Howard County. 

The Ag r i cu l t u ra l Preservat ion Advisory Board (State) was created by the adoption of a State law i n the Maryland Leg is la tu re i n 1977 
which became e f f ec t i ve on Ju ly 1 , 1977, and Is pursuant to the au thor i t y of A r t i c l e 2 , S u b t i t l e 5 o f the Annotated Code of Maryland, and 
has the r e s p o n s i b i l i t y of a^lvising the County Executive and County Council on the approval o f easement purchases and the establishraent 
of a g r i c u l t u r a l d i s t r i c t s . 

*Agr1cuUural Land Preservat ion Program and Board funds were removed from the General Fund and set-up as a separate fund since i t s 
revenues are derived t o t a l l y from a p a r t i a l t r ans fe r tax and genera! tax revenues are not used. 

REVISION. 
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HOWARD COUNTY, MARYLAND 

OFFICE OF PLANNING £ ZONING 

AGRICULTURAL LAND PRESERVATION PROGRAM Audited 
Expenditures 

1978-1979 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

1-44-05-50-10 
1-44-05-50-20 
1-44-05-50-30 
1-44-05-50-40 
1-44-05-50-50 
TOTALS 

Salaries 
Contractual Services 
Supplies S, Materials 
Bt;s1ness fi Travel 
Capital Outlay 

0 

IT 

Autharized 
Budgei 

1979-1980 

33,390 
52,900 
1,605 
2,075 

0 
89,570* 

Estimated 
Expenditures 

1979̂ 4980 

33,390 
52,900 

1,605 
2.075 

0 
39,970 

Departmental 
Requests 

19S0-1S»81 

42.438 
41.932 

2.500 
2.800 

300 
89.970 

Executive 
Proposed 
1980-1981 

39.055 
45.315 
2,500 
2,800 

300 
89,570 

Council 
Approved 
1980-1981 

39,055 
45,315 

2,500 
2.800 

300 
89.970 

STAFFING SUMMARV: 
EMPLOYED 

4 /1 /80 

2 

VACANT 

4/1/BO 

0 

APFT?OVED 

FOR FY 1980 

2 

! DEPAFrrMENTAL REOUEST 

1 ADDfTlONAL 

1 0 

TOTAL 

2 

EXECUTIVE 

PROPOSED 

2 

COUNCIL 

APPROVED 

2 

DESCWPnVE O D M M E N T S : 

The Office of Planning and Zoning is charged by the Howard County Code In Title 15, Natural Resources. Subtitle 5, Agricultural 
Land Preservation, to provide staff services to the Agricultural Land Preservation Board and to the County Executive to implement a 
program designed to preserve the open character and agricultural use of land in Howard County through the purchase of development 
rights; to DEVELOP A PLAN FOR FINANCING said program, including the cost of required land appraisals, if any, through any Federal, 
State, County or private funds; and to enter into contractual agreements necessary to achieve the program goals; to assist the 
County Executive in the acceptance of donations of land development rights which may or may not meet the mandatory criteria set forth 
in Section 15.5Q6A. If recommended by the Board, the office is to assist the County Executive in purchasing land in fee simple and 
then to sell the farm rights to qualified individuals. 

•Agricultural Land Preservation Program & Board funds were removed from the General Fund and set up as a separate fund, since Its 
revenues are derived totally from a portion of transfer tax and general tax revenues are not used. 
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j),^v^.. 

Clk>tT 
HOWARD COUNTY^ MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE.BUDGET 

DEPARTMENT OF PUBLIC WORKS 

: O f f i ce of .Director . . . . 
Bureau o f Enginee^ring 

,, Bureau of Highways 
Sifreau o f I n s p . , License & Permits 
Bureau o f F a c i l i t i e s . 
Environmental Services 

•̂  Bureau o f U t i l i t i e s 
TOTALS • 

AiKfitcd 
Expenditures 

1978-1979 . 

. 627.167 
. .1,450,409 
-2^667,630 

838,305 
756,290 

- 2.018,808 
3,183,078* 
8.3J8.659 

AiXhorized 
Budget 

1979-1980 

781.388 
1,726,820 
2,949,805 
1,101,357 

,851,290 
2,302,915 
9,690,618'* 

Etlinutted . 
Expenditures 

,.1979-1980. 

774,803 
1,692.885 
2,941,030 
1,091,002 

851,290 
2,282.560 
.^.690.618* 

.a,633,57.5 . 

DepsnmentaJ 
Requesu 

.. . 19Sft.l98i . . 

802,590 
2.090,329 
3,159,499 
1,290,139 
1,287,828 
2.647,946 

^ 13,112,496* 
. ^ U , 2 7 8 . 3 3 1 . 

Executive 
Ptropoted 
128(hi98[ 

786,724 
2,126,598 
3,151,316 
I,251,9j52 
1,207.258 
2.625.237 

11.665.829* 
-. 0^,143.095 . 

Couocil 
Approved 

..,19SQ-1981 

736.325 
2.124,057 
3,123,118 
1,251,962 
1,205,563 
2.598.476 

U.665.82^*., 
11,089.52 . 

DESCRIPnVE COMMENTS: ,- . • - - • ^ ' . "' 
^ TTie Department of Publ ic l*'orks is responsible f o r the p lann ing, des ign, cons t ruc t i on , operat ion and maintenance of pub l ic f a c i 

l i t i e s in Howard County, inc luding i fub l i c bu i l d i ngs , . local roads, the water and sewer and. so l i d waste c o l l e c t i o n ^ s t e m . 

'Actual Revenue 
PrografTi/Aqeacy:.Revenue •...-,...„-.:,.•.-.--..«*r^.»*^^FY 1978-1979 . 

T r a i l e r Park Tax • - , . $ . .97.423 
Highway User Taxes : ^ - - . - 1,932,951 
Licenses.J Permits . • - SB2.420 
Snow Removal 40,000 
Health Dept. Water & Sewer Master Plan Revision 250 
Dsvelopment Review/Inspection Fees - 186,755 
Developer Street Signs 12,450 
Reproduction & P r i n t s - _. . _ 5,450 ' 
Control Geodetic Survey - 10,000 
Miscellaneous Highway Services - •- • 829 -
Sale of Dog Licenses . , 52.-304 
Comnafclal Refuse Revenue 246,003 
Pro-Rata Capital Pro jects (General) 446.572 
Pro-Rata U t i l i t i e s Operations - DPW only 294.462 
Pro-Rata U t i l i t i e s Capital Projects , . . . - 336,326 
Miscellaneous Revenues . 113,46g 
Tota l Revenue frcxji ,above sources " \ _ .'_- .J4,357,6S5 
Revenue from General Tax Service " , 4.000.974 
TOTAL REVENUE . , . , . -. ^8^58,659 ^ 

t , - . . - -

Estimated Revenue 
. FY 1979-19g0 

S 95,000 
2,160,000 

685.955 
44,000 

0 
425,600 

14,555 
13,600 

- 10,000 
. 500 
57,178 

237.800 
256,342 . 
134,901 
393,556 
192.400 

$4,721,437 
-- .4.912,088 . 

-__. Sa.&33l57"f . . 

Ant ic ipated Revenue 

S 95,000 
2,260,0d0 
1,256,706 

47,300 
0 

749,505 
17.000 
14,600 
10,000 

700 
72.000 

458,000 
• 609.222 

108.983 
434,263 

88.025 
J 6.221,309 

- 4,666.212 

•Budget f igures Indicated fo r comparison purposes and not included In the General Fund t o t a l s . U t i l i t i e s are funded from the Water 
'and Sewer. Fund and financed by u t i l i t y charges. 
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cA-ir HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

Admin is t ra t ive Service D iv is ion 
Capital Programs/Project Hgmt. Div 
Public Works Board 
H i s to r i c D i s t r i c t Coiwnission 
Environmental A f f a i r s Board 
Animal Matters Hearing Board 
TOTALS 

Audited 
Expenditures 

1978-1979 

401.350 
219,560 

4,361 
1,784 

112 
0 

627,167" 

Authorind 
Budget 

1979-1980 

558,198 
212,035 

5,990 
2 ,765 
2.400 

0 
781,388 

Estimated 
Expenditures 

1979-1980 

554,278 
209.375 

5,990 
2 ,765 
2.400 

0 
774.808 

Departmenul 
Requests 

I980-I98I 

535,575 
252,044 

5.406 
2,765 
3,100 
2 ,700 

802,590 

Executive 
Proposed 
1980-1981 

520,008 
251,745 

6 ,406 
2 .765 
3 ,100 
2 ,700 

Council 
Approved 
1980-L981 

519,609 
251,745 

6 ,406 
2 ,765 
3,100 
2.700 

DESCRIPTIVE COMMENTS: 
Tlie Of f ice of the Di rector is composed of s t a f f personnel who aid the Di rector of Public Works. The Of f i ce Is organized w i th two 

S ta f f D iv is ions - Admin is t ra t ive Services and Capital Programs and Project Management - and three advisory groups - the Publ ic Works 
Board, H is to r i c D i s t r i c t Coimiission. and the Environmental A f f a i r s Board. In addi t ion to prov id ing general s t a f f support to the 
D i rec to r , the fo l l ow inq programs are ca r r ied out by the Of f i ce of the D i rec to r : 

. a c q u i s i t i o n / s i t e se lec t ion 

. cap i ta l improvements programming 

. p ro jec ts management 
. grants management 
, contract admin is t ra t ion 
. pet i t ions/ded icat ions/ incorporat Ions 
. l eg i s l a t i on /pe rsonne l / i nqu i r i es 
. program raanagement/budget/computer services 
. a d m i n i s t r a t i v e / c l e r i c a l support to pub l ic boards 

Special p ro jec ts w d research programs are a cont inuing r e s p o n s i b i l i t y of the Of f ice of D i rector in cooperat ion w i t h the Bureau 
s p e c i f i c a l l y invo lved, as wel l as w i th State and Federal agencies. 
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HOWARD COUNTY, MARYLAND 

DEPARTWENT OF PUBLIC WORKS 

OFFICE OF DIREaOR 

ADMINISTRATIVE SERVICES DIVISION 

11 0901 10 Salar ies 
11 0901 10 Salary Accrual 
11 0901 20 Contrerctual Services 
11 0901 30 Supplies & Mater ia ls 
11 0901 40 Travel 
11 0901 50 Capital Outlay 

OTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expendilures 

i978-[979 

278,074 
0 

88.809 
9.227 

23,847 
1.393 

40l!350 

Authorized 
Budget 

19T9-I980 

298.085 
105,004 
118,314 

7,655 
26,340 

2,800 
£58.198 

Estimated 
Expenditures 

1979-1980 

298.085 
105.004 
109.271 

7,655 
26.340 

7.923 
554.278 

Departmental 
Requests 

]980-!98t 

379,904 
22,755 
84,304 
8,838 

23.974 
10.800 

535.5?5 

Executive 
Proposed 
[980-1981 

349,741 
25,865 
95,224 
8,838 

29,540 
10.800 

520,008 

Couacil 
Approved 
1980-1981 

349.741 
25,865 
95,224 
8.838 

29.141 
10,800 

519,609 

STAFTING SUMMARY: 

TOTALS 

EMPLOYED 

4 / t / 8 0 

15 

VACANT 

4 /1 /80 

1 

APMIOVED 

FOR FY 1930 

16 

i DEPARTMENTAL REQUEST 

I ADDITIONAL 

1 0 1 

TOTAL 

16 

EXECUTIVE 

PROPOSED 

16 

COUNCIL 

APPROVED 

16 

DESCRiPnVE COMMENTS: 
The Admin is t ra t ive Services D iv i s ion provides s t a f f assistance to the D i rec tor of Publ ic Works who is responsible fo r ensuring 

that the Department performs I t s l eg i s l a ted r e s p o n s i b i l i t i e s as establ ished by the Howard County Charter, Code, and other appl icable 
regulat ions in an e f f i c i e n t and e f f e c t i v e manner consis tent w i th the in te res ts of the c i t i z e n s of Howard County. The D i rec to r has 
ove ra l l r e s p o n s i b i l i t y f o r f o rmu la t i ng , e s t a b l i s h i n g , and accomplishing the p o l i c i e s , progrsftis, and p ro jec ts of the Department of 
Publ ic Works. The Di rec tor provides guidance and supervis ion f o r the Department's Bureaus and Of f i ce of the D i rec to r -

The Adminis t rat ive Services D iv i s ion provides admin is t ra t i ve , manager ia l , and techn ica l s t a f f assistance essent ia l to accanplisb-
ing the programs and a c t i v i t i e s of the Department by a id ing the Di rector in the p lann ing, o rgan iz ing , managing, coord ina t ing , and 
c o n t r o l l i n g funct ions re la ted to the broad publ ic mission of Publ ic Works. The Admin is t ra t ive Services D iv i s ion genera l ly focuses on 
the areas of f a c i l i t y s i t e se lec t i on , land a c q u i s i t i o n , organizat iona l and employee development, and progran management as wel l as 
prov id ing coord inat ion and expedi t ing services f o r the areas of p e t i t i o n s , dedicat ions and incorporat ions; personnel , l e g i s l a t i o n and 
publ ic i n q u i r i e s ; and budgeting, procurement and revenues. 

Duties of t h i s D iv is ion are accomplished w i th in the fo l l ow ing programs: a) Supervision/Management; fa} Management Improvement/ 
Program Management; c) Acqu is i t i on /S i t e Se lec t ion ; d) Pe t i t i ons /Ded ica t ions / Inco rpora t ions ; and e) Leg is la t i on /Personne l / Inqu i r i es -

A l l o f the above programs are funded at the Continuation l e v e l . 

RCVlStOM 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUSLIC WORKS 
OFFICE OF DIRECTOR 

AudJled 
CAPITAL PROGRAMS AND PROJECT Expenditures 
MANAGEMENT DIVISION ]97S-i979 
1 11 0902 10 Salaries 210,019 
1 11 0902 20 Contractual Services 1,610 
1 11 0902 30 Supplies & Materials 6.894 
1 11 0902 40 Travel 170 
1 11 0902 50 Capital Outlay 867 
TOTALS 219,560 

Authorized 
Budget 

1979-1980 

193,390 
6,550 
6,200 

785 
110 

212.035 

Estimated 
Expendilures 

3979-1980 

198.390 
3,890 
6,200 

786 
110 

209.375 

Depart mental 
Requests 

1980-[981 

229,024 
14,900 

7,820 
300 

0 
. 252.044 

Executive 
Proposed 
1980-1981 

232,225 
11.400 

7,820 
300 

- 0 
251^745 

Council 
Approved 
19S0-1981 

232,225 
11.400 
7,820 

300 
0 

251.745 

STAFFING SUMMAFrV. 

TOTALS 

EMPLOYED 

4 . ' l / 80 

« 

VACANT 

4/1 .'ao 

1 

APPROVED 

FOR FY 1960 

1 10 

1 DEPARTMENTAL REQUEST 

1 ADOmCWAL 

1 0 
TOTAL 

10 

EXECUTIVE 

PROPOSED 

i 10 

COUNOL 

APPROVED 

10 

DESCRIPTIVE COMMENTS: 
The Capital Programs and Project Management Division is responsible for assisting the Director of Public Works in managing the 

Capital Improvements Program. As a part of the Office of Director, this Division provides the administrative support, coordinates 
and monitors project progress, programs facil i t i e s . Initiates consultant tt Developer agreements and prepares the Capital Budget. These 
responsibilities are accomplished by five programs: GRANTS MANAGEMENT: Secures and administers grants, coordinates efforts of County 
agencies in developing grants to support county's ability to fund prograrts, PROGRAM & SUDGET DEVELOPMENT: Define, develop and prepare 
the Capital Improvement Budget coordinating the input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works 
manage the Capital Improvement Budget by providing administrative and engineering support and assume responsibility and authority to 
implement projects. CONTRACTS ADMINISTRATON: Administrative management of the Construction contracts Implementing the Capital Improve
ment Program by developing specifications, receiving bids, making awards, and handling Invoices. CONSULTANT/DEVELOPER AGREEMENTS: 
Administrative management of consultant or developer agreenents on design or Water/Sewer contracts respectively. 

All of the above programs are funded at the Continuation level. 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

CAPITAL PROGRAMS AND PROJECT 
MANAGEMENT DIVISION 

1 11 0902 10 Salar ies 
1 11 0902 20 Contractual Services 
1 11 0902 30 Supplies t> Materials 
1 11 0902 40 Travel 
1 11 0902 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

]978-1979 

210,019 
1,610 
6,894 

170 
867 

219,550 

Authorized 
Budget 

1979-1980 

198.390 
6.550 
6 .200 

785 
UO 

'212.035 

Estimated 
Expenditures 

1979-1980 

198,390 
3,890 
6 .200 

785 
110. 

209,375 

Departmental 
Requests 

1980-1981 

229.024 
14,900 

7.820 
300 

0 
2S2,m 

Executive 
Proposed 
I980-I98I 

232.225 
11,400 

7 ,820 
300 

0 
£51.745 

Coundl 
Approved 
1980-1981 

232.225 
11,400 
7.820 

300 
0 

251.745 

STAFFING SUMMARY, 

TOTALS 

EMPLOYES 

4.-1 /SO 

9 

VACANT 

4 / t '80 

1 

APPROVED 

FOR FY 5 980 

10 

' D^ARTMENTAL REQUEST 

ADDITIONAL 

^ 0 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNCIL 

APPROVED 

10 

DESCRIPTIVE COMMENTS: 
The Capital Programs and Project Manaqement Division is responsible for ass is t ing the Director of Public Works in managing the 

Capital Improvements Program. As a part of the Office of Director , t h i s Division provides the acfenlnistrative support, coordinates 
and monitors project progress, programs f a c i l i t i e s , i n i t i a t e s consultant & Developer agreements and prepares the Capital Budget, These 
respons ib i l i t i e s are accomplished by five programs: GRANTS MANAGEMENT: Secures and administers grants , coordinates ef for ts of County 
agencies In developing grants to support county's ab i l i t y to fund programs, PROGRAt-l & BUDGET DEVELOPf̂ NT: Define, develop and prepare 
the Capital Improvement Budget coordinating the Input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works 
manage the Capital Improvement Budget by providing administrative and engineering support and assise respons ib i l i ty and authori ty to 
Implement prrojects, COtfTRACTS ADMINISTRATON: Administrative management of the Construction contracts implementing the Capital Improve
ment program by developing speci f ica t ions , receiving b ids , making awards, and handling invoices, CONSULTANT/DEVELOPER AGREEMENTS: 
Administrative management of consultant or developer agreements on design or Water/Sewer contracts respect ive ly . 

All of the above programs are funded at the Continuation l eve l . 

R C V I S I O N . 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTWEHT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

PUBLIC WORKS BOARD 

1 11 0903 20 Contractual Services 
1 11 0903 30 Supplies t Materials 
1 n 0903 40 Travel 
1 11 0903 SO Capital Outlay 
TOTALS 

Audited 
Expenditures 

197R-1979 

3.432 
272 
557 

0 
47361 

Authorized 
Budget 

1979-1980 

3,890 
900 

1,200 
0 

5 ,990 

Eslimatcd 
ExpeodEturef 

1979-1980 

3,890 
900 

1.200 
0 

5 .990 

Dcpirtmentkl 
Requests 

1980-1981 

4 ,306 
400 

1,200 
0 

6,406 

Executive 
Proposed 
1980-1981 

4,806 
400 

1,200 
Q 

6,406 

CcHindl 
Approved 
1980-LWIt 

4 ,806 
400 

1,200 
0 

6 ,406 

DESCRIPTIVE COMMENTS: 
The Pubtic Works Board consists of three members ^polrtted by the County Executive. The duty of the Board is to make reccsmenda-

tlons to the Executive and the Council relating to plans and policies on matters under the jurisdiction of the Department of Public 
Works- The Board, at the discretion of the Executive or by Council resolution, may be requested to review and make recorsnendations on 
any matter related to the Board's function and duties. 

This Board is ftmded at the Continuation level. 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

HISTORIC DISTRICT COMMISSION 

1 11 0904 20 Contractual Services 
1 11 0904 30 Supplies & Materials 
1 11 0904 40 Travel 
1 11 0904 50 Capital Outlay 
TOTALS 

COUNTY EXECUnVE^ CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

540 
209 

1,035 
0 

1.754 

Authorized 
Budgct 

1979-1980 

725 
250 

1,790 
0 

2.76S 

Estimated 
Expenditures 

1979-1980 

725 
250 

1,790 
0 

2.7S5 

Departmenul 
Rcquetti 

I9S0-1981 

725 
250 

1,790 
0 

2,755 

Executh^ 
Proposed 
1980-1981 

725 
250 

1.790 
0 

2,7SS 

Counal 
Approved 
I9S0-I98I 

725 
250 

1.790 
0 

2.765 

DESCRIPTIVE COMMENTS: 
The Historic Dis t r i c t Commission has been established to safeguard the heritage of the County by preserving designated 

d i s t r i c t s which re f l ec t elements of the County's c u l t u r a l , soc ia l , economic and po l i t i ca l or archi tectural h i s to ry ; and to prtsnote 
the use and preservation of such h is tor ic d i s t r i c t s within the County for education, welfare and pleasure of the residents of the 
County. 

All applications and necessary data for issuance of permits for ex te r ior remodeling and/or additions to s t ruc tures within the 
Dis t r ic t must be furnished to the Commission for action at meetings scheduled monthly. The agenda for these hearings, advertising 
coordination, and assistance with in-house permit reviews are prepared and presented to the Historic D i s t r i c t Commission. Permits, 
plans review e t c , have been conducted by personnel of the Operations Division, Plans Review Division, Inspection and Enforcement 
Division, and Permits and Licenses Division worthing with the Office of Director , Administrative Services Division. 

The Office of Director, Administrative Services Division, provides administrative support for the Historic Dis t r i c t Commission; 
the Bureau of Inspections, Licenses & Permits provides technical and c le r ica l support. 

This Commission has been funded at the Continuation leve l . 

K C V t S I O N . 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF DIRECTOR 

ENVIRONMENTAL AFFAIRS BOARD 

1 11 0905 20 Contractual Services 
1 11 0905 30 Supplies 1 Materials 
1 11 0905 40 Travel 
1 11 0905 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1978-1979 

0 
112 

0 
0 

JX2 

Auihoiized 
Budgtt 

1979-1980 

725 
250 

1.425 
0 

Eitimated 
Expetiditures 

1979-1980 

725 
250 

1,425 
0 

2.400 2.400 

Depjiftmeatal 
Requesu 

1980-1981 

300 
550 

2.250 
0 

3,100 

Executive 
Proposed 
1980-1581 

300 
550 

2,250 
^ 0 

3,100 

Council 
Approved 
1980-198! 

300 
550 

2.250 
Q 

DESCRIPTIVE COMMENTS: 
The Environmental Affairs Board will be composed of five (5) menbers who will report to the County Executive euid County Council 

on a periodic basis concerning general environmental affa i rs issues. The Department of Public Works will provide the s taff support 
and the Executive will appoint a Department employee as the Board's executive secre tary , probably the Chief, Bureau of Environmental 
Services. 

The Board will review and comment on technical and policy Issues In the environmental affairs f ie ld- Special issue advisory 
groups such as the 208 Public Advisory Committee and Solid Waste Management Technical Committee will be cwi^ined as a par t of t h i s new 
Board. 

This Board Is funded at the Continuation leve l . 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

ANIMAL MATTERS HEARING BOARD 

1 11 0906 20 Contractual Services 
1 U 0906 30 Supplies & Mater ia ls 
1 11 0906 40 Travel 
1 11 0906 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1978-1979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

1979-1980 

0 
0 
0 
0 
TS 

Departmental 
Rcqucsu 

1980-1981 

460 
800 

1.440 
0 

77755" 

Executive 
Proposed 
1980-1981 

460 
800 

1.440 
0 

77m 

Counci] 
Approved 
J980-1981 

460 
800 

1,440 
0 

17755' 

DESCRIPTIVE COMMENTS: 
The Animal Matters Hearing Board was establ ished In the 79-80 l e g i s l a t i v e session. T i t l e 17. S u b t i t l e 3 (Animals). This Soard 

consis ts o f seven (7) members, a l l res idents of Howard County, one of whom sha l l be a ve te r ina r ian l icensed t o p rac t i ce In Howard 
County. Of the s ix (6) remaining c i t i z e n s , three (3) sha l l have experience in animal mat ters . No more than two (2) members sha l l 
be from the same e lec t i on d i s t r i c t . A l l members are appointed by the County Executive subject to the conf i rmat ion of the County 
Counci l . The Board should meet not less than once a month. 

The Board reviews, coftsnents, and makes recommendations on animal re la ted matters a f fec t ing Howard County. Spec i f ic respon
s i b i l i t i e s Include: 1) Recommendations to the D i rec tor of Public Works concerning ru les and regulat ions per ta in ing to operat ion 
of animal contro l f a c i l i t i e s , standards and procedures fo r c o n t r o l , c o l l e c t i o n , care , custody and disposal of animals; 2) Sub
m i t t a l of an annual report concerning the Board's r e s p o n s i b i l i t i e s ; 3) Review of the annual proposed budget f o r the operat ion 
of the animal cont ro l f a c i l i t y ; 4) Holding of hearings f o r author iz ing the des t ruc t ion of danagerous, v i c i o u s , or mistreated 
an imal s . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING Audited 
Expenditures 

BUREAU OPERATIONS 1978-1979 

1 11 0921 10 Salaries 82,298 
1 11 0921 20 Contractual Services 809 
1 11 0921 30 Supplies & Materials 1,694 
1 11 0921 40 Travel 147 
1 11 0921 50 Capital Outlay 104 
TOTALS ab.obi; " 

COUNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

\uthorized 
Budgct 

1979-[980 

85.465 
2 .190 
2,460 

550 
110 

WJT^ . 

Estimated 
Expenditures 

1979-1980 

85,465 
1,290 
2,460 

550 

no B?7H7^ 

Dcpsnmental 
Requests 

1980-(9S[ 

104,445 
2.410 
2 .705 

605 
0 

110.165 

Executive 
Proposed 
19SQ-I9S1 

98.162 
1,110 
2 .705 

732 

Council 
Approved 
1980-1981 

98.162 
1,110 
2 ,705 

662 

165.635 

STAFTING SUMMARV: 

TOTALS 

EMPLOYED 

4 /1 /80 

4 

VACANT 

4 / t /SO 

0 

APPROVED 1 DEPAHTWENTAL REQUEST 

FOR FY 1980 | ADDiTlONAL 

J • <̂  1 

TOTAL 

^ 

EXECUTIVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS: zz. 
The Bureau Operations Division Is responsible for the management and control of the Bureau of Engineering's total activit ies. 

Primarily this Division performs duties pertaining to preparation of the Operating Budget, management of the Bureau's sixteen (16) 
programs, providing input into the preparation of the Capital Budget, personnel administration for more than seventy (70) employees. 
budget control, purchasing, consultant contract administration, and the supervision of the Bureau's six (6) Divisions. 

In order to accomplish this broad goal, the Supervision and Administration Program has been developed. This Program has been 
devised to ensure that each Division's responslbiluies are effect'vely'communtcated to all employees. Another function of this 
Program Is to prepare and maintain M.I.S. data and to develop ancillary Information to assist in the management decision-m^lng 
process. 

This program is funded at the Continuation level. 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

BUREAU OF ENGINEERING 

DESIGN DIVISION 

11 0922 10 Salar ies 
11 0922 20 Contractual Services 
11 0922 30 Supplies I Materials 
11 0922 40 Travel 
11 0922 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

192,244 
27.509 

5 ,432 
258 

1.891 
227 334 

Authorized 
Budgct 

1979-1980 

191,604 
7,677 
7.175 

575 
995 

208,026 

Estimated 
Expenditures 

E979-19S0 

191,604 
4.477 
7.175 

575 
995 

204.826 

Departmental 
Requests 

1980-198! 

243,580 
7,700 
7,235 

645 
0 

259.160 

Executive 
Proposed 
19.80-I9BI 

229.240 
4,200 
7,235 
645 
0 

J4I.32Q 

Council 
Approved 
1980-1981 

229,240 
4.200 
7.235 

645 
0 

241.320 

STAFTING SUMMARY: 

TOTAI_S 

EMPLOYE? 

4/1/BO 

11 

VACANT 

4 / I / O ) 

0 

APPROVED 

FOR FY 1980 

11 

DEPAHTMETfTAL REQUEST 

ADOmONAL 

0 

TOTAL 

11 

EXECtmVE 

PROPOSED 

1,1 

COUNCfL 

APPROVED 

11 
DESCRtPTlVE COMMENTS: 

The Design Division is charged with the responsibility of ensuring that public utilities and transportation systems are con
structed In compliance with County standards, regulations, and sound engineering practies. Primarily, this Division is concerned with 
protecting the health, welfare, and safety of the County residents through a comprehensive design review utilizing accepted engineering 
methods. This Division is the reviewing agency for all roads, bridges, sidewalks, sewer facilities, water systems, and public build
ings to be constructed In Howard County. To accomplish this task, the Design Division has been segmented into the following programs: 

Road and Bridge Design Program has been developed to ensure that road and bridge construction Is In compliance with established 
engineering practices. Included in this Program is the design review of construction drawings for Capital Projects and developer 
proposed roadways and bridges. The design review process has been developed to ensure that construction plans meet or exceed all ap
plicable codes, regulations, and standards established by the County. 

i>fater and Sewer Design Progran was devised to facilitate design review of wastewater collection systans, piffnplng facilities, water 
system extensions and analysis of detailed hydraulic studies prepared by consultants. This Program Is charged with the responsibility 
of ensuring that all water and sewer facilities proposed for County construction comply with established regulations, building codes, 
sound engineering principals. 

Stormwater Design Program Is responsible for the design review of storm drainage Improvements and retention dam proposals. 
Another function of this Program Is to define the floodplain areas within Howard County. Implementation of the floodplain and storm 
water management plan is a function of the program areas. The primary responsibility is to ensure that all stonn water drainage 
projects conform with the existing codes, regulations, and sound engineering practices before construction begins. 

All of the above programs are funded at the Continuation level. 
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CA-IS 

HOWARD COUNTV, MARYLAND 

DEPARTMENT OF PUSLIC WORKS 

BUREAU OF ENGINEERING 

DEVELOPMENT SERVICES DIVISION 

11 0923 10 Salaries 
11 0923 20 Contractual Services 
11 0923 30 Supplies & Materials 
U 0923 40 Travel 
11 0923 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

197ft-1979 

104,961 
861 

1,596 
81 

107.499 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Authorized 
Budget 

1979-1960 

145,948 
2.700 
1,605 

198 
150 

151,601 

Estimated 
Expendilures 

1979-1980 

146,943 
1,730 
1.605 

198 
150 

150.631 

Departmental 
Requests 

1980-1981 

201,780 
3,500 
2.075 

230 
0 

207.585 

Executive 
Proposed 
1980-1981 

176,025 
1,500 
2,075 
230 
0 

179.330 

Council 
Approved 
1980-3981 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4/1/eo 

8 

VACW4T 

4 /1 /80 

0 

APPROVE!? 

FOR FY 1980 

8 

DEPAfTTMENTAL REXJUiST 

ADOrrFONAL 

0 

TOTAL 

8 

EXECUTIVE 

PROPOSED 

7 

COUNCIL 

APPROVED 

7 

DESCRIPTIVE COMMENTS: 
The Development Services Division Is a newly created Division. Basically, the responsibility of this Division is to coordinate 

function within the Bureau and with other concerned agencies. This Division receives all plans frtan the Office of Planning and Zoning 
for proposed subdivision development, site developments, industrial, commercial and special construction. Petitions relating to the 
Zoning Board, the Board of Appeals, the Planning Board and request for a variance to existing regulations are forwarded to this Division 
for distribution. Once the petitions and construction plans have been forwarded to the proper reviewing agency, it is this Division's 
responsibility to ensure that all reviews are completed in a timely fashion. Other areas that this Division Is concerned with is re
ceiving complaints and inquiries from the public relative to land development issues. 

Subdivision Services was developed to receive all subdivision, commercial. Industrial, and special construction plans from the 
Office of Planning and Zoning for distribution to the reviewing agencies. These plans include preliminary plans, tentative plans, and 
final pla^s. In addition building permits and petitions are forwarded to correct reviewing agency. Complaints and inquiries are re
ceived with the Intent of providing a satisfactory reply to the concerned party within a reasonable time frame. 

Site Development Services is responsible for the distribution of sketch plans, preliminary plans and final site development plans. 
Once the pians have been assigned to the proper reviewing agency, it is the function of the program to ensure that reviews are com
pleted on schedule. Complaints and inquiries are received and answered by personnel assigned to the program. 

This Division will ensure proper interpretation of County development policy and will communicate this information to the public. 
As specific problems are identified, this group will act as advocates for the public to ensure timely and complete processing of plans, 
petitions and applications. 

The above programs are funded at the Continuation level. 
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CA-t« 

HOWARD COUNTY, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

DEVELOPMENT SERVICES DIVISION 

11 0923 10 Salaries 
11 0923 20 Contractual Services 
11 0923 30 Supplies St Materials 
11 0923 40 Travel 
11 0923 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

104,951 
861 

1,596 
•81 

107.499 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Authorized 
Budget 

1979-1980 

145.948 
2 .700 
1.605 

193 
150 

151,fi01 

Estimated 
Expenditures 

1979-1980 

146,948 
1,730 
1,605 

198 
150 

150,631 

Departmental 
Requests 

1980-198! 

201,780 
3 ,500 
2 ,075 

230 
0 

207,585 

Executive 
Proposed 
1980-1981 

175.025 
1.500 
2.075 

230 

179.830 

Council 
Approved 
1980-1981 

176.025 
1,500 
2.075 

230 
0 

179.830 

STAFRNG SUMMARY-. 

TOTALS 

EMPLOYED 

4 /1 /80 

8 

VACANT 

4 / 1 / 8 0 

0 

APPROVED 

FOR FY 1980 

8 

DEJ^ARTMENTAL REQUEST 

ADDITIONAL 

° 
TOTAL 

8 

EXECUTIVE 

PROPOSED 

7 

COUNOL 

APF^OVED 

7 

DESCRIPTIVE COMMENTS: 
The Development Services D iv i s ion is a newly created D i v i s i o n . Bas i ca l l y , the r e s p o n s i b i l i t y of t h i s D iv is ion Is to coordinate 

func t ion w i th in the Bureau and wi th other concerned agencies. This D iv is ion receives a l l plans from the Of f i ce of Planning and Zoning 
f o r proposed subdiv is ion development, s i t e developments, i n d u s t r i a l , commercial and special cons t ruc t i on . Pe t i t i ons r e l a t i n g to the 
Zoning Board, the Board of Appeals, the Planning Board and request f o r a var iance to ex i s t i ng regulat ions are forwarded to t h i s D iv i s ion 
fo r d i s t r i b u t i o n . Once the p e t i t i o n s and const ruct ion plans have been forwarded to the proper reviewing agency. I t is t h i s D i v i s i on ' s 
r e s p o n s i b i l i t y to ensure that a l l reviews are completed in a t imely fash ion . Other areas that t h i s D iv is ion is concerned wi th is r e 
ce iv ing complaints and Inqu i r ies from the publ ic r e l a t i v e to land development issues. 

Subdivision Services was developed to recetve a l l subd iv i s ion , commercial, i n d u s t r i a l , and specia l cons t ruc t ion plans from the 
Of f i ce of Planning and Zoning fo r d i s t r i b u t i o n to the reviewing agencies. These plans include pre l im inary p lans , t e n t a t i v e p lans , and 
f i n a l p lans, in addi t ion bu i l d ing permits and p e t i t i o n s are forwarded to correct reviewing agency. Complaints and Inqu i r ies are r e 
ceived w i th the in ten t of prov id ing a sa t i s f ac to r y rep l y to the concerned par ty w i t h in a reasonable time frame. 

S i te Development Services Is responsible fo r the d i s t r i b u t i o n of sketch p lans, p re l im inary plans and f i n a l s i t e development p lans. 
Once the plans have been assigned to the proper reviewing agency, i t is the funct ion of the progrir t to ensure that reviews are com
pleted on schedule. Complaints and i nqu i r i es are received and answered by personnel assigned to the program. 

This D iv is ion w i l l ensure proper In te rp re ta t i on of County development po l i c y and w i l l cofiwiunicate t h i s informat ion to the pub l i c . 
As spec i f i c problems are I d e n t i f i e d , t h i s group w i l l act as advocates for the publ ic to ensure t imely and complete processing of p lans, 
p e t i t i o n s and app l i ca t i ons . 

The above programs are funded at the Continuation l e v e l . 
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H O W A R D COUNTY, MARYLAND 

DEPARTWENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING Audiied 
Expenditures 

CONSTRUCTION MANAGEMENT DIVISION 1976-1979 

1 11 0924 10 Salaries 137,902 
1 11 0924 20 Contractual Services 1,126 
1 11 0924 30 Supplies I Materials 1.425 
1 11 0924 40 Travel 627 
1 11 0924 50 Capital Outlay 1.081 
TOTALS 142.161 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budgct 

1979-1980 

131,671 
1,800 

795 
855 
110 

135.231 

Eitimated 
Expenditures 

(979-1980 

131,671 
900 
795 
855 
110 

134,331 

Dep<)nnieR»] 
Requesu 

1980-1981 

133,913 
4.000 

880 
940 

0 
139.733 

Ejnecutive 
PropOKd 
{980-1961 

123.720 
800 
880 
940 

125.340 

Council 
Approved 
1980-19S1 

123,720 
SOO 
880 
940 

126.540 

arTAFFlNG SUMMARV; 

TOTAt-S 

EMPUDYED 

4 /1 /80 

6 

VAOWT 

4 /1 /80 

0 

APPROVED 

FOR FY 19S0 

6 

1 DB>ARTMENTAL REQUEST 

1 MJOmONAL 

0 

TOTAL 

6 

EMICUnVE 

PROPOSED 

5 

COUNCIL 

«»PROVED 

5 

DESCRiPTIVECOMMENTp: , ~ ' ' ' , 
The Construction Management Division is responsible for working with County agencies, consul tants , cont rac tors , and other concerned 

par t ies in the construction of public works. This Division Is primarily Involved In the construction of roads, br idges , storm water fa
c i l i t i e s , water systems, sewerage systems, and public bui ldings. Upon receipt of approved capital p ro jec t s , personnel In th is Division 
win par t ic ipa te in consultant se lec t ion, rent appl icat ions , development of construction schedules, change ojTJer approvals, and act as 
the County's agent in all functions re la ted to the construction manaqement of a l l assigned C o i t a l Projec ts . To accomplish th i s task , 
the Construction Management Division has been segmented Into the following programs: 

Road and Bridge Construction Manaqement Program will di rect i t s ef for ts toward the construction management of road and bridge pro
j ec t s~wfilcTnTavF'5eefPe^prove3~TirT7^^ The basic goal In developing th i s program is to ensure tha t the County Government 
and the public receives an end product that f u l f i l l s the needs of the c i t i zens at the lowest possible cos t . 

Water. Sewer and Storm Water Fac i l i t y Construction^Management Is to ensure tha t a l l Capital Projects such as water, sewer and stonn 
water f a c i l i t i e s are completed on scfiedule and" are wJthfn approved cost cons t r a in t s . Primarily th i s progrffln has been established to per
form consultant se lec t ions , grant appl icat ions , provide construction schedules, process change order requests , attend progress meetings, 
and to ensure that the County receives an end product that f u l f i l l s the needs of the c i t i zens at the lowest possible cos t . 

Building and Structure Construction Management has been established to so l id i fy the Department's mission to ensure that all build
ing and s t ructure projects are completed per the approved construction schedule within the cost cons t r a in t s . The fi«ictions of th i s 
progran Include consultant se lec t ion, grant appl icat ions, attend progress meetings, provide construction scheduled, process chwige order 
requests , and to ensure that the County receives an end product that f u l f i l l s the needs of the c i t i zens at the lowest possible cos t . 

All of the Aove programs are funded at the Continuation l eve l . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

CONSTRUCTION INSPECTION 4 SURVEY DIV. 

1 11 0925 10 Salar ies 
1 11 0925 20 Contractual Services 
1 11 0925 30 Supplies t Mater ia ls 
1 11 0925 40 Travel 
1 11 0925 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Audited 
Expenditures 

1978-1979 

489.321 
13,913 
15,227 
15,925 
14,965 

S49,351 

Authorized 
Budgct 

1979-1980 

559,275 
21,078 
17,706 
18.514 
23 ,165 

6391735 

Estimated 
Expenditures 

(979-1980 

559,275 
17.348 
17,706 
18.514 
23 ,165 

73on^ 

Departmental 
Requests 

1980-1981 

713.016 
23,185 
19.475 
20 .365 
12.240 

75T!m 

Executive 
Proposed 
1980-198) 

694,530 
17,185 
19,475 
21,693 
12.240 

765 123 

Council 
Approved 
1980-1981 

694,530 
17,185 
19.475 
20,630 
12,240 

764,060 

STArr iNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /60 

26 

VACANT 

4/1/SO 

2 

APPROVED 

FOR FY 1980 

28 

DEPAFTTMENTAL REQUEST 

W3DITIONAL 

0 

TOTAL 

28 

EXECUTIVE 

PROPOSED 

30 

COUNCIL 

APPROVED 

30 

DESCRIPTIVE COMMENTS: 
This D iv is ion is responsible to the Chief , B u r e ^ o f Engineering to survey and inspect the const ruc t ion of Capital and Developer 

type pro jec ts to see that they comply wi th the approved plans and spec i f i ca t i ons before acceptance by the County. Major dut ies per
formed by t h i s D iv is ion are engineering Inspections of water, sewer, roads, storm drains and f a c i l i t i e s to assure tha t they meet County 
standards. These Inspections would include grad ing, pavings, u t i l i t y (gas. e l e c t r i c , and telephone) cons t ruc t ion in the County r i g h t -
of-way. v e r t i c a l bu i l d ing cons t ruc t i on , e t c . , perform mater ia ls t es t i ng to see that only top grade mater ia ls are accepted, prepare and 
maintain as -bu i l t plans of const ruc t ion drawings on the aforementioned p r o j e c t s , run copies on request , provide d r a f t i n g assistance f o r 
the Department of Public Works, provide survey assistance to other agencies on request , maintain contro l s ta t ions fo r the Howard County 
Geodetic Progran, and to provide an on-going bridge maintenance inspect ion and r a t i n g to comply wi th the 1968 Federal Highway Act . 

Technical Support is to provide fo r the overa l l admin is t ra t ion of a l l prorams on the D iv is ion l e v e l . In a d d i t i o n , t h i s program w i l l 
research and develop standards and spec i f i ca t ions fo r cons t ruc t ion , provide d r a f t i n g , mater ia l t e s t i n g , and o f f i c e support f o r the program, 

U t i l i t y Inspection is an on-going program for the inspect ion of both developer and cap i ta l type pro jec ts to ensure tha t the con
t r act orTompTTeswTth~t he approved plans and spec i f i ca t ions of h is con t rac t . A lso, t h i s program provides the inspect ion of roads, 
s idewalks, curbs and storm dra in systems in new subdiv is ions fo r compliance before road ded ica t ion . 

Surveys provides the surveying support needed fo r the Department of Public Works to do f i e l d work in the area of both departmental 
and cap i t a l p r o j e c t s . A lso, t h i s program has the r e s p o n s i b i l i t y of maintain ing and expanding geodetic con t ro l to. cwnply wi th the new 
subdiv is ion regu la t i ons . 

A l l o f the above programs are funded at the "Continuation l e v e l . 
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C A - t l 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

TRAFFIC ENGINEERING DIVISION 

11 0926 10 Salaries 
11 0926 20 Contractual Services 
11 0926 30 Supplies & Materials 
11 0926 40 Travel 
U 0926 50 Capital Outlay 

OTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

147.695 
114.828 

69,141 
4 .308 
3.040 

339,012 

Authoiiied 
Budget 

1979-1980 

162,595 
120.895 

73,191 
5,193 
9.000 

T?w:m 

Estittiatcd 
Expenditures 

1979-1980 

162.595 
118,160 
53,191 

5,193 
9 . OOO 

345!l3& 

Departmental 
Requests 

19S0-1981 

200.486 
135,986 

77,080 
11 ,273 

650 
425,48a 

Executive 
Proposed 
1980-1981 

205,445 
284,685 

77,080 
13 ,001 

650 
530,861 

Council 
Approved 
1980-1981 

205,445 
234,685 

77,080 
11,593 

650 
575,4^5 

STAFnNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

10 

VACANT 

4 /1 /80 

Q _ 

APPROVED 

FOR FY 1980 

10 __ 

DEPARTMEKT AL REQUEST 

ADOmONAL 

0 

TOTAL 

10 

EXECtmvE 

PROPOSED 

10 

COUNCIL 

APPflOVED 

10 

DESCRIPTIVE COMMENTS: 

The Traffic Engineering Division is responsible for the support and Implementation of T i t l e 21 of the Howard County Code, the 
Haryland Vehicle Laws, and the Federal regulations r e l a t i ve to t r a f f i c control requirements. This respons ib i l i ty primari ly pertains 
to the County's road system of approximately 600 miles but it also extends to the State Highway system within the County through 
l iaison with the State Highway Administration Traffic Division. 

To accOTiplish th i s task, the Division of Traffic Engineering has established the following programs: 
Traffic Data & Evaluation is to provide for the administrative and Invest igat ive procedures necessary to properly and promptly 

address the concerns of the general public with respect to t r a f f i c operations on highways within the County. I t provides the means 
for re la t ing the expressed concern or suggestion to actual highway operation and accident experience and to the applicable Federal, 
Sta te and County t r a f f i c regulations and guidel ines . 

Street Signs & Harking provides for ins ta l l a t ion of regulatory, warning information, and direct ional signs according to the State 
and County adopted c r i t e r i a defined by the Manual on Unifonn Traffic Control Devices. I t also provides for application of painted 
t r a f f i c control center , edge, and lane l ines for the safe guidance of t r a f f i c . 

Street Signals & Maintenance provides for the continuity of operation of the County's growing complement of Traffic Signal system 
and School Warning Flasher system through appropriate funding to support the energy requirements and the timely maintenance or repair 
of equipment. All of the above programs are funded at the Continuation l eve l . 

Street Lighting Program. This program has been estabished In order to address the need of Howard County residents for effective 
and ef f ic ient s t r e e t l ight ing in exist ing subdivisions. The program will provide for the creation of s t r e e t l igh t d i s t r i c t s by 
pe t i t ion of property owners who abut public roads. Upon the receipt of such pe t i t i ons , DPW will develop a s t r ee t l ighting plan and 
determine the ins ta l l a t ion and projected two year energy and maintenance c o s t s . These costs would then be apportioned in two equal 
annual installments against the C u t t i n g propert ies d i r ec t ly benefiting from the s t r ee t l i g h t s . These costs would be detennlned 
based on the appraised value or , a l t e rna t ive ly , the front footage of the abutting proper t ies . .^ '•"I^^M 6/9/SQ ttMr̂ t 90 
After th? in i t i a l two years the County will absorb the energy and maintenance cos t s . This 
program is at the Supplemental level . 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

SUREAU OF ENGINEERING 

GENERAL PROJECTS DIVISION 

11 0927 10 Salar ies 
11 0927 20 Contractual Services 
11 0927 30 Supplies Si Mater ia ls 
11 0927 40 Travel 
11 0927 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

0 
0 
0 
0 
0 
0 

Authorized 
Budget 

1979-1980 

126.650 
2,250 

325 
850 

0 
130,575 

Estimated 
Enpenditures 

1979-1980 

126,650 
750 
825 
850 

0 
129 ,075 

Depanmental 
Requests 

19S0-I98] 

150,740 
2,000 

915 
935 
335 

154.925 

Executive 
Proposed 
1980-1981 

127,530 
700 
915 
935 
335 

130.415 

Council 
Approved 
1980-1981 

127.530 
700 
915 
935 
335 

130.415 

STAFRNG SUMMARY. 

TOTAl_S 

EMPLOYED 

4 /1 /80 

5 

VACANT 

4/1/SO 

0 

APPROVED 

FORFV 1980 

5 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTJW, 

5 

EXECUTIVE 

PROPOSED 

4 

COUNOL 

APPROVED 

4 

DESCRIPTIVE CXJMMENTS: 

The General Projects D iv i s ion is responsible fo r implementation of those pro jec ts iden t i fed as General County, F i re Adminis
t r a t i o n . Recreation & Parks, Community Renewal, and other e f f o r t s which are not assigned to the other Div is ions of t h i s Sureau. 
This D iv is ion w i l l be ava i lab le to ass is t or work wi th other agencies in the development of programs; cos t i ng , schedul ing, con
s t r u c t i o n methods, a v a i l a b i l i t y of ma te r i a l s ; and other" such items which may be per t inen t to the development of County F a c i l i t i e s . 

To accomplish the above, the General Projects D iv is ion has establ ished the fo l low ing programs: 

General County Pro jects : D i rec ts i t s e f f o r t s toward the development management of General County Capital P ro jec ts , such as: 
1) Senior Ci t izens Center; S) New Detention Center F a c i l i t y ; 3} 3&0 Rai lroad S t a t i o n ; and 4) County Animal She l te r . 

Parks & Fi re Service Pro jec ts : D i rec ts i t s e f f o r t s toward the development management of Park and F i re Service Capital Pro jects 
such "asT 1) Bikeways; 2) Parks F a c i l i t i e s ; 3} Neighborhood Parks Master Plans; 4) Tennis Court Construct ion; and 5} New F i re S ta t ions . 

Miscellaneous Capital Pro jec ts : Di rects I t s e f f o r t s toward the const ruc t ion management of miscellaneous Capital P ro jec ts , such 
as: 1) Gu i l f o rd Gardens (S t ruc tu res , Grading & U t i l i t i e s ) ; 2) Central L ib ra ry (Furnishing I Landscaping). 

Personnel assigned to the above programs have the r e s p o n s i b i l i t y of act ing as the County's Agent in a l l areas of development/con
s t r uc t i on management to inc lude: Consultant Evaluat ion, Grant App l i ca t i ons , attendnace at Programm Meetings, provide Construct ion 
Schedules, and process Change Order requests. 

A l l of the above programs are funded at the Cont inuat ion l e v e l . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT tXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF HIGHWAYS 

Bureau Operations Division 
Highway Maintenance Division 
Snow Removal Service Division 
TOTALS 

Audited 
Expenditures 

1978-1979 

212.461 
2,455,219 

2.667.650 

Authorised 
Budcet 

1979-1980 

Estimated 
Expenditui^e* 

1979-1980 

OepadmcnUl 
Requesu 

1980-198! 

230,545 
2,719,260 

0 
2.949.805 

229,285 
2.711,745 

2.941.030 

273.953 
2,885,546 

3.159.495 

Executive 
Proposed 
19AO-I9SI 
272,270 

2,879.046 
0 

3.151.316 

CoUDCfl 
Approved 
J9S0-I98I 
272.017 

2,851.101 
0 

3,123.11S 

DESCRIPTIVE COMMENTS: 
The Bureau of Highways has been assigned the primary respons ib i l i ty for the construction, maintenance, and cleaning of all County-

owned roadways, br idges, drainage f a c i l i t i e s , and other appurtenant f a c i l i t i e s to ensure an adequate t ransportat ion network in Howard 
County, especia l ly during emergency or hazardous periods, for the safety and welfare of Howard Countians. 

To meet th i s r espons ib i l i ty , the Bureau Is empowered: 
1. To provide the resources necessary for the maintenance of all County-oimed roadways and appurtenant f a c i l i t i e s under Howard 

County ju r i sd ic t ion in accordance with applicable Federal, S ta te , and County laws and regula t ions , and consistent with good engineering 
p rac t i ces . 

2 . To review and par t i c ipa te in the Subdivision and Plans Review Process, the Road Dedication Process, and the Capital Improve
ments Program to ensure the standards and specif icat ions of Howard County are met concerning roadways and appurtenant f a c i l i t i e s . 

3 . To review and par t i c ipa te in the planning and design stages of the Highway Resurfacing Program and to supervise the con
struct ion of th i s element within the Capital Improvement Progran and other projects as designated. 

4 . To Issue permits for u t i l i t y ins ta l l a t ion in County road right-of-ways tn accordance with applicable Howard County Laws and 
Regulations. 

5 . To ensure all County-owned^roadways and appurtenant f a c i l i t i e s are clear of a l l debr i s , and hazardous conditions and l i t t e r , 
so as to maintain a safe and aes the t i ca l ly pleasing t ransportat ion network, and to a s s i s t and cooperate with other Federal, State and 
County agencies in clean-up effor ts necessitated by emergency or hazardous periods. 

6. To provide Information and coordinate with the State Highway Administration on matters r e l a t ing to the maintenance of Sta te 
and County-owned roads within Howard County. 

7. To provide the administrative and c le r i ca l services required for the performance of coordinated a c t i v i t i e s within and with
out the Bureau, 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF HIGHWAYS 

BUREAU OPERATIONS 

11 0931 10 Salaries 
11 0931 20 Contractual Services 
11 0931 30 Supplies tt Materials 
11 0931 40 Travel 
11 0931 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

[978-1979 

135,787 
66,680 
8,674 
1,320 

0 
g lg , J6 l 

Autliori^ed 
Buttget 

1979-1980 

142,695 
74,650 
10,100 

1,500 
1.600 

230.545" 

Estimated 
Expenditures 

1979-1980 

142,695 
73.390 
10.100 

1,500 
1,600 

229,235 

Depanmental 
Requests 

1980-1981 

172,833 
88.320 
11.000 

1.550 
250 

575 .§53 

Executive 
Proposed 
1980-1981 

170,912 
88,320 
11.000 
1,788 
250 

£72,2?Q 

Council 
Approved 
1980-1981 

170.912 
88,320 
11,000 

1,535 
250 

272.017 

ST>i^FlNG SUMMARV: 

TOTALS ,_, ^ ._^ 

EMPLOYED 

4 /1 /80 

7 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1 880 

7 

! DEPARTMD^AL REQUEST 

ADDITIONAL 

0 

TCTfAL 

7 

EXECUTIVE 

PROPOSED 

7 

COUNCIL 

APPROVED 

7 

Bureau Operations has 
DESCRIPTIVE COMMENTS; 

Bureau Operations provides supervisory, administrative and c le r ica l support for the Bureau of Highways-
two programs: a) Supervision and b) Administrative Support. I t is responsible for the following: 

1. To administer the financial affa i rs of the Bureau of Highways. 
2. To coordinate, assemble, and maintain a var ie ty of controls for effect ive and proper performance report ing. 
3 . To develop and Implement the necessary controls for effective and ef f ic ient management of Highway operat ions. 
4 . To provide the c l e r i ca l and stenographic functions for the Bureau of Highways. 
5 . To administer all personnel related matters for the employees of the Bureau. 

The primary objective of th i s Division is to provide the admin I 'strative and c le r i ca l resources required for the performance of 
coordinated a c t i v i t i e s from within and without the Bureau, and to promote effective and e f f ic ien t management of Highway operat ions. 
To meet th i s c r i t e r i a , the Division has been organized into three (3) functional work un i t s . 

The Personnel and Payroll Unit administers and processes a l l personnel related matters to insure coordination among the employees 
of th i s Bureau, the Sureau i t s e l f , the Department of Public Works and the Personnel Division. 

The General Administration Unit provides the stenographic, c le r i ca l and administrative t a l en t s necessary to coordinate internal 
programs between the Bureau and other Agencies. 

The Budget Control and Accounting Utiit maintains the necessary documents which enable th i s Division to prepare, administer, and 
control the Bureau's Operating Budget and Highway's portion of the Capital Improvement Program. 

AH of the above programs are funded at the Continuation leve l . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

SUREAU OF HIGHWAYS 

HIGHWAY MAINTENANCE DIVISION 

1 11 0932 10 Salaries 
1 11 0932 20 Contractual Services 
1 11 0932 30 Supplies S Materials 
1 11 0932 40 Travel 
1 11 0932 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

1.509,921 
15,537 

607,210 
111,611 
210.940 

2.455.219 

Authorized 
Budget 

1979-J 980 

1.568.660 
21,100 

606,700 
123,000 
399,800 

J.719;560 

Estimated 
Expenditures 

1979-1980 

1,568.660 
21,100 

599.185 
123,000 
399,800 

2.711.745 

Departmental 
Requests 

I9S0-J981 

1.893,791 
17,000 

614,000 
236,755 
124,000 

s.asslMfi 

Executive 
Proposed 
1980-1981 

1.8537291 
17,000 

614.000 
270,755 
124.000 

2.579.076 

Council 
Approved 
1980-1981 

1,853,291 
17,000 

614,000 
242.810 
124 ,000 

2.551,Iflf 

STAFTING SUMMARY: 

TOTALS 

EMPLOYED 

*/ i /eo 

93 

VACANT 

4 /1 /80 

1 

APPROVED 

FOR FY 1980 

94 

DEPARTTAEHTAL REQUEST 

ADDITtC*IAL 

1 0 
TOTAL 

94 

EXECUTIVE 

PROPOSED 

95 

COUNOL 

APPROVED 

95 

DESCRIPTIVE COMMENTS; 
The Maintenance Operation covers a wide range of a c t i v i t y and consis ts o f both Remedial Maintenance and Preventive Maintenance. 

The physical accomplishment of t h i s primary ob jec t i ve is ca r r ied out by three zone operations and a support group. Remedial main
tenance is defined as those operations which cor rec t de f i c ienc ies of the pavenent s t ruc tu re or the road surface a f te r the occurence 
of serious damage. Preventive maintenance consists of those operations which prevent the de te r i o ra t i on of s t r uc tu ra l cha rac te r i s t i c s 
of the pavement by ensuring tha t fu tu re t r a f f i c requirements are met and by complying wi th the required standards fo r acceptable 
road q u a l i t y . These two elements, which comprise the annual maintenance opera t ion , have been def ined in terras of d i v i s i o n ob jec t ives 
to meet the prime r e s p o n s i b i l i t y of the Bureau. The fo l l ow ing programs are car r ied out by the Highway i^aintenance D i v i s i o n : 

al Road Surface Maintenance 
b j Roadside Malntenwce 
c) Bridge Maintenance 
d) Tar and Chip Resurfacing 
e) Equipment Maintenauice 
f ) Equipment Replacement 
g) Capital and other assistance 
h) Snow Removal 

A l l programs, wi th the exception of Equipment Replacement, are funded at the Continuation l e v e l . 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIOrtS, LICENSES t PERMITS Audited 
Expenditures 

1978-1979 
Bureau Operations 
Inspection/Enforcement D iv is ion 
Plan Review D iv is ion 
Licenses and Permits D iv is ion 
Plunbing Code Advisory Board 
Board of E l e c t r i c a l Examiners 
CATV Service Advisory Committee 
Sediment Control D iv is ion 
TOTALS 

107,046 
506,707 
151.419 
69,561 

225 
2,263 
1.084 

538.505 

Authorized 
Budgei 

1979-1980 

121,380 
661,535 
189.190 
125,870 

1.545 
3.010 

0 
8.727 

1.101 357 

Eiiiniated 
Expenditures 

1979-1980 

120,005 
655.575 
137.260 
124.880 

1.545 
3.010 

0 
8 .727 

1.091.002 

Departmental 
Requesu 

1980-198] 

264,572 
725,953 

99,495 
148,682 

550 
2 ,250 

0 
148.637 

1.290,135 

Executive 
Proposed 
1980-I9SI 

156.990 
726,293 
96,975 

143,815 
550 

2,250 
0 

125,089 

Caaaal 
Approved 
1980-1981 

156.990 
726.293 
96,975 

143,815 
550 

2.250 
0 

125,039 

DESCRIPTIVE COWENTS: 
The Bureau of Inspect ions. Licenses and Permits repor ts to the Di rector of Public Works and Is delegated the dut ies and 

r e s p o n s i b i l i t i e s o f the admin is t ra t ion , permit and l icense approval and issuance, and enforcenent of the bu i l d ing code, mechanical 
codes, sediment standards, f i r e code, and other miscellanGous codes for a l l s t ruc tures and const ruc t ion w i t h i n Howard County In 
accordance wi th the Howard County Charter, Section 410. 

Within the operat ing budget f o r F.Y, 1979-80 the Bureau has been organized in to four (4) D iv is ions and been designated r e 
sponsible the c l e r i c a l recording dut ies associated w i t h the Plumbing Code Advisory Committee, the Board of E l e c t r i c a l Examiners. 

The Operations D iv is ion Is responsible f o r the superv is ion , p lann ing, d i r e c t i o n , coord inat ion , admin is t ra t i ve support, 
technica l support , and s t a t i s t i c a l data repor t ing fo r the Bureau of Inspect ions, Licenses and Permits. 

The Inspect ion and Enforcement D iv is ion is responsible fo r p rov id ing inspect ion services and enforcement of appl icable 
codes and regu la t ions r e l a t i v e to bu i l d ing cons t ruc t i on , mechanical cons t ruc t i on , f i r e p r o t e c t i o n , ren ta l housing, s igns , and 
other miscellaneous areas. This D iv is ion provides such services by means of on -s i t e Inspect ions, consu l ta t ions w i t h con
t rac to rs and engineers, the forwarding of not ices and code v i o l a t i o n s , and prov id ing code i n t e r p r e t a t i o n s . 

The Plan Review D iv i s ion Is responsible f o r prov id ing techn ica l review exper t ise r e l a t i v e to cons t ruc t i on , mechanical, 
s i t e development, and sediment con t ro l p lans. The D iv i s ion is furthermore responsible f o r prov id ing technica l assistance to 
the Bureau's inspectors regarding code i n t e r p r e t a t i o n s . The D iv is ion Is also responsible f o r prov id ing on -s i t e sediment 
con t ro l review and Inspect ion . 

The Licenses and Pennits D iv is ion has been designated as the Public Works Assistance Center f o r the Department of Publ ic 
Works. This D iv is ion is responsible fo r the acceptance and Issuance of a l l the l icenses and pennits f o r which the Bureau i s 
responsible as described by the Howard County Code of Public Laws. 

6/9/SO 95 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES S PERMITS Audited 
Expenditures 

BUREAU OPERATIONS 1978-1979 

11 0941 10 Salar ies 
11 0941 20 Contractual Services 
11 0941 30 Supplies 1 Mater ia ls 
11 0941 40 Travel 
n 0941 50 Capital Outlay 

OTALS 

99.333 
750 

4,334 
571 
958 

107.046 

Authorised 
B u d p t 

I979-19S0 

101.880 
2,750 
5,800 

800 
150 

111,550 

Escimated 
E>ipenditures 

J 979-1930 

101.880 
1,375 
5,800 

SOO 
150 

110,005 

Depanmental 
Requests 

1980-1981 

155,072 
4,260 
3,900 

900 
440 

164,572 

Executive 
Proposed 
1980-1981 

150,490 
1,260 
3,900 

900 " 
440 

156.990 

Counci) 
Appiovcd 
]981>-]98l 

150,490 
1,260 
3,900 

900 
440 

156.990 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

5 

VACAt^ 

4 /1 /30 

APPROVED 

FOfl FY 1980 

5 

[ DEPARTMENTAL REQUEST 

j ADDTTJONAL 

0 

TOTAL 

5 

EXECUTIVE 

PROPOSED 

6 

COUNCIL 

APPHOVET3 

6 

DESCRIPTIVE COMMENTS; 
The Operations Division is resoonstble for the supervision, planning, direction, coordination, administrative support. 

technical support, and statistical data reporting for the Bureau of Inspections, Licenses and Permits. 

Program Description: 
Supervision & TecKn"ical Support. This progran Is responsible f o r the coord inat ion of the Bureau's work loads; personnel 

e f f o r t s ; organiz ing and d r a f t i n g tne Bureau's operat ing budget; e f f o r t s re la ted to Bureau po l i cy and operat ing procedures; de
veloping a comprehensive t r a i n i n g plan fo r Bureau personnel; prov id ing fo r spec i f i c code in te rp re ta t i ons r e l a t i v e to construc
t i o n , mechanical, f i r e , housing, e t c . , code and regu la t i ons ; o f fe rs recommendation and amendment re la ted to any codes and/or 
regulat ions administered by the Bureau; provides a source of exper t ise concerning the cur rent S ta te -o f - the -Ar t r e l a t i v e to any 
technica l area fo r which the Bureau i s respons ib le . 

Admin is t ra t ive Support. This program maintains the current operat ing budget, purchases necessary equipment and supp l ies . 
processes personnel mat ters , administers the p a y r o l l , provides c l e r i c a l support f o r the var ious boards and committees supported 
by t h i s Bureau, and responds to the publ ic as wel l as other agencies r e l a t i v e to any Inqu i r ies made upon the Bureau regarding 
I t s r e s p o n s i b i l i t i e s and/or operat ions. 

S t a t i s t i c a l & Data Report ing. This program captures, documents, and repor ts a l l s t a t i s t i c s and data r e l a t i v e to the 
const ruc t ion industry w i t h in Howard County; as wel l as revenues received from permit and l icense fees. This progran provides 
s t a t i s t i c a l data f o r many and various Federa l , S ta te , and County agencies r e l a t i v e to economic growth, and populat ion increases. 

A l l o f the above programs are funded at the Continuation l e v e l . 

fTEvrsroN 
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CA-lt 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS. LICENSES & PERMITS 
Auditcci 

Expenditures 
1978-1979 

INSPECTION/ENFORCEMENT DIVISION 

11 0942 10 Salaries 464,400 
11 0942 20 Contractual Services 3,450 
11 0942 30 Supplies S> Materials 3,758 
11 0942 40 Travel 34.297 
11 0942 50 Capital Outlay - 802 

OTALS 506.707 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budgei 

1979-1980 

583,155 
21,387 

2 ,833 
62,405 

1,855 
661.635 

Efiimatcd 
Expenditures 

1979-1980 

583*, 155 
5.327 
2.833 

62.405 
1.855 

555;S75 

Departmental 
Requests 

1980-1981 

653.656 
22.520 

4,467 
53.845 

1.465 
72?t95J 

Executive 
Proposed 
1980-1981 

662, T96 
4 ,020 
4 ,467 

53,845 
1,465 

Council 
Approved 
1980-1981 

662,496 
4.020 
4 ,467 

53.845 
1,465 

STAFnUa SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

30 

VACANT 

4 /1 /80 

0 

APPROVED 

FOrt FY i9ao 

31 

j DEPARTMEI^AL REQUEST 

[ ADOmONAL 

LZU 
TOTAL 

31 

EXECtmVE 

PROPOSED 

30 

COUNCfL 

APPROVED 

30 

DESCRIPTIVE COMMENTS: - - _ " -
The Inspect ion & Enforcenent D iv is ion is responsible f o r prov id ing services and enforcement of appl icable codes and regu la 

t ions r e l a t i v e to bu i l d i ng cons t ruc t ion , mechanical cons t ruc t i on , f i r e p r o t e c t i o n , ren ta l housing, s igns , and other miscellaneous 
areas. This d i v i s i o n provides such services by means o f o n - s i t e Inspect ions, consu l ta t ions w i th cont rac tors and engineers, the 
forwarding of not ices and code v i o l a t i o n s , and prov id ing code I n te rp re ta t i ons . 

Program Description: 
Construct ion Inspect ion . This program ensures safe bu i l d ing const ruc t ion and a l t e ra t i ons through the enforcement of the 

bu i l d i ng anJ~re1ated codes^'regulations incident to the bu i l d i ng and i t s use. 
^techanical Inspec t ion . This program ensures safe mechanical (HVAC. plumbing, e t c . ) cons t ruc t ion and a l t e ra t i ons through 

enforcement of the plumbing and re la ted mechanical codes/ regula t ions. 
Miscellaneous & Sign Inspect ion. This program ensures the enforcement of the mobile home part: code, t a x i cab code, the 

requirement o f the'Howard County Liquor License Commissioners, and the sign code w i th in Howard County. 
Housing Inspec t ion . This program ensures enforcement of the housing code r e l a t i v e to ren ta l p rope r t i es . 
F i re Protect ion tnspect ior i . This program ensures enforcement of the f i r e code, l i f e safety codes, and re la ted codes/ 

regu la t ions wfth respect to bu i l d ing const ruct ion and a l t e r a t i o n s . 
E l e c t r i c a l Inspect ion . This new program ensures safe e l e c t r i c a l const ruc t ion and a l t e ra t i ons through the enforcement of the 

e l e c t r i c a l re la ted co3es and regu la t i ons . The f u l l cost of t h i s program w i l l be recovered from Inspect ion fees. 
A l l o f the above programs are funded at the Continuation leve l w i th the exception of the E l e c t r i c a l Inspect ion program. 

E l e c t r i c a l Inspect ion w i l l be funded at the Supplemental level to develop In-house cont ro l o f e l e c t r i c a l inspect ion In Howard County. 

REVISION 5/9/80 .3L 



CA-17 HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES 4 PERMITS^y ĵĵ ^ 
EiipendituTes 

1978-1979 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

PLAN REVIEW DIVISION 

1 11 0943 10 Salaries 
1 11 0943 20 Contractual Services 
1 11 0943 30 Supplies & Materials 
1 II 0943 40 Travel 
1 11 0943 50 Capital Outlay 
TOTALS 

142,749 
1,050 
1,347 
6,076 

197 
151.419 

Authorized 
Budget 

1979-1980 

168,730 
3.600 
2,550 

12,240 
2,070 

issliso 

Eitimated 
Expenditures 

1979-1980 

168,730 
1,670 
2,550 

12,240 
2.070 

1S7.260 

Depart menu] 
Rcf^uctts 

1980-1981 

95.065 
2,000 

850 
400 

1,130 
99.495 

Executive 
Proposed 
19^1981 

93.345 
1,200 

850 
400 

1.180 
96 975 

Council 
Approved 
1980-1981 

93.345 
1,200 

850 
400 

1,180 
96.975 

STAFFING SUMMARY-. 

TOTALS 

EMPLOYED 

4 /1 /80 

9 

VACANT 

4 /1 /80 

0 

APPROVK3 

FOR FY 1980 

9 

DEPARTMENTAL REQUEST 

ADDITIONAL I 

0 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS; 
The Plans Review Division Is responsible for providing technical review expertise relative to construction, mechanical, s i te 

development, and sediment control plans. The Division Is also responsible for providing technical assistance to the Bureau's In
spectors regarding code interpretations. The Division is also responsible for providing on-site sediment control review and in
spection. This Division has the additional responsibility of providing enforcement at the plans review phase of development for 
codes relating to the handicapped, energy conservation, and water conservation. This Division further provides review expertise 
relative to any structural and mechanical construction aspects relative to the construction of County capital projects; as viell as 
review services relative to code enforcements, energy conservation, historic preservation (where applicable), and building system 
design relative to County capital projects. This expertise Is coordinated wUh the Bureau of Engineering's Design Division. 

Program Description: 
a. Construction r~SDP Plans Review. Within this progran preliminary and final construction plans for all new buildings, 

additions, and alterations to eitlstlng buildings relative to structural and architectural information are reviewed to ensure com
pliance prior to construction with the building and related codes. This program also reviews site development plans (SOP) prior 
to approval as these plans relate to the responsibilities of the Bureau. 

b. Mechanical Plans Review- Within this program preliminary and final construction plans for all new building, additions, and 
alterations to existing building relative to mechanical HVAC, and gas systems are reviewed to ensure compliance with the plumbing 
and related mechanical codes/regulations. 

c. Sediment Control Review. Within this program sediment control plans are reviewed and on-site inspection services are pro
vided to ensure compliance with appropriate building codes, sediment control and soil erosion standards before, during, and after 
construction. 

d. Electrical Plan Review. WUhln this program preliminary and final construction drawings for all new buildings, additions, 
and alterations to existing buildings relative to electrical systems are reviewed to ensure compliance with the electrical code 
and related codes. 

ProgrjBTis a. thru c. are funded at Continuation level. Program d. Is funded at Supplemental level. 
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CA-17 
HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

BUREAU OF INSPECTIONS, LICENSES AND PERMITS 

LICENSES AND PERMITS DIVISION 

2 11 0944 10 Salar ies 
1 11 0944 20 Contractual Services 
1 11 0944 30 Supplies ft Mater ia ls 
1 11 0944 40 Travel 
1 11 0944 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1978-1979 

63,895 
781 

4,885 
0 
n 

59,5ei 

At/lhorized 
Budget 

1979-1980 

112,180 
2,975 
8,355 

0 
2 .360 

Estinuccd 
Expenditures 

1979-1980 

112,180 
1.985 
8.355 

0 
2.360 

124 530 

DepanmenUt 
Requests 

19Wy-198i 

135.917 
5,000 
6,100 

0 
1.665 

Executive 
Proposed 
198&-1981 

134.050 
2 ,000 
6 ,100 

0 
1,665 

143 815 

Coimcil 
Ai^roved 
19a&-1W 

134.050 
2 ,000 
6 ,100 

0 
1.665-

143,815 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

9 

VACWMT 

4 /1 /80 

0 

APPROVED 

FOR FY 1880 

9 

DE^WTTMENTW. REQUEST 
ADDmONAL 

0 

TOTAL 

9 

EXECUTIVE 

PWDPOSED 

9 

COUNOL 

APPROVED 

9 

DESCRIPTIVE COMMENTS; 
The Licenses t Permits Division has been designated as the Public Works Assistance Center for the Department of Public Works. 

This Division Is responsible for the acceptance and issuance of all licenses and permits for which the Bureau Is responsible as 
described by the Howard County Code of Public Laws. In addition to providing Immediate technical expertise to the public efficiency 
measures have also been directed at providing a source for the iranedlate Issuance of mitior permits as well as to expedite the pro
cessing of major permits. 

ProgrMTi Description: 
Construction Permits. T îis progran is responsible for accepting applications, processing and issuing construction related permits. 
Hechanfcal l^ennits. this progrm Is responsible for accepting applications, processing and issuing mechanical related permits. 
Water & Sewer AppTicatlons. This progran Is responsible for accepting and processing water and sewer applications for connection 
to the public system. 
Use & Occupancy Permits. This progran Is responsible for accepting applications, processing and Issuing use and occupancy related 
permits. 
Rental Housing License. This progran is responsible for accepting applications, processing, issuing, and renewing rental housing 
licenses. 
Miscellaneous & Sign Permit Program. This program is responsible for accepting applications, processing and Issuing bingo, carnival, 
raffle, bazaar, taxi cab, taxi cab driver license, concert, speedway, mobile home park, entrance, and sign permits. 
Registration and Licensing of Electricians. This program is responsible for the registration and licensing of electricians doing 
business with Howard County so as to monitor the quality of related construction and preserve thegeneral safety, health and welfare 
of the public. 
Registration of Plumbers and Gas Fit ters . This progran is responsible for the registration of plisnbers and gas f i t ters doing busl-
ness within Howard County so as to monitor the quality of related construction and preserve general safety, health and welfare of 
the public. 
Electrical Permits. This progran Is responsible for accepting applications, processing, and Issuing electrical related permits. 

All of these prograns are funded at the Continuation level. 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF INSPECTIONS, LICENSES S. PERMITS ^ ^ ^ j ^ ^ 

Expenditures 
1978-1979 PLUMBING CODE ADVISORY COMMITTEE 

1 11 0945 30 Supplies & Materials 
1 i l 0945 40 Travel 
TOTALS 

0 
225 
225 

Authorized 
Budget 

1979-1980 

150 
1.395 

EI (imated 
Expendilures 

1979-1980 

150 
1.395 

Depanmenial 
Requests 

1980-1981 

50 
500 
550 

Executive 
Proposed 
1980-1981 

50 
500 
555" 

Coundl 
Appioivcd 
1980-1981 

50 
500 
550 

DESCRIPTIVE COMMENTS: 
The Plumbing Code Advisory Committee Is a five manber committee, appointed by the County Executive to suggest amendments to 

the Howard County Plunbing Code. Suggestions are submitted to the Public Works Board, which in turn, holds a public hearing on 
any amendments prior to submittal to the County Council for approval-

This Committee is funded at the Continuation level. 
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HOWARD COUNTY, f̂ ARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF INSPECTl-OHS. LICENSES I PERMITS 

ELECTRICAL SOARD 

1 11 0946 20 Contract-ual Services 
1 11 0946 30 Supplies St Materials 
1 11 0946 40 Travel 
TOTALS 

Audited 
Expenditures 

1978-1979 

0 
323 

1,940 
2 ,263 

Aulhorized 
Bud|Ct 

1979-1980 

350 
500 

2,160 
5.0IO 

Estimated 
Expenditures 

1979-1980 

350 
SOO 

2 ,160 
3.010 

Departmental 
Requests 

1980-1981 

. 0 
250 

2.000 
2.250 

Executive 
Propoted 
1980-1981 

0 
250 

2.000 
2 t ? ^ 

Cotincil 
Approved 
1980-1981 

0 
250 

2 .000 

-O50 

DESCRIPTIVE COMMENTS: 
The Board of Electrical Examiners is a seven member board appointed by the County Executive to regulate the general conduct of 

electrical construction business within Howard County, The board is responsible for providing reccxnmendations and amendments to 
the electrical code. Amendments are submitted to the County Council which In turn holds a public hearing prior to approval and 
adoption. 
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CA-1« 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WOSKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF INSPECTIONS, LICENSES & PERMITS 
Audited 

Expenditures 
1978-1979 

SEDIMENT CONTROL DIVISION 

1 11 0947 10 Salaries 
1 11 0947 20 Contractual Services 
1 I I 0947 30 Supplies 8, Ka te r ia l s 
I 11 0947 40 Travel 
1 11 0947 50 Capital Outlay 
TOTALS 

0 
32 

302 
750 

g 
T7TM 

Authorized 
Budget 

1979-1980 

8.727 
0 
0 
0 
0 

S.727 

Estimated 
Expenditures 

1979-1980 

8,727 
0 
0 
0 
0 

5,727 

Depanmental 
Requests 

1980-1981 

135,687 
2,500 

850 
9,600 

0 
145,637 

Executive 
Propiwed 
1980-1981 

113.639 
1.000 
850 

9,600 
0 

125.069 

Council 
Approved 
1980-1981 

113,639 
1,000 

850 
9,500 

g 
125.089 

STAFFITIG SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

5 

VACANT 

4/1/ao 

1 

APPROVED 

FORFV 1980 

6 

I DEPARTMENTAL REQUEST 

ADDfTlONAL 

0 

TOTAL 

6 

EXECUTIVE 

PROPOSED 

5 

counc i l . 

APPROVED 

5 

DESCRIPTIVE COMMENTS: 

The Sediment Control Division Is responsible for providing technical review expertise as well as on-site Inspection services 
relative to sediment and erosion control. To emphasize and further refine the Bureau of Inspections, Licenses and Permits' efforts 
in the area of sediment control. Bureau personnel and appropriate ancillary Items have been organized at the Division level for the 
first time as of FY 80-81. Within this program, sediment control plans are reviewed and on-site inspection services are provided to 
insure compliance with the approved final Site Development Plan, appropriate building codes, sediment control and soil erosion stan
dards before, during and after construction. 

6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUSLIC WORKS 

BUREAU OF FACILITIES 

Bureau of Operations 
Buildings/Ground Maintenance Division 
TOTALS 

Audited 
Expenditures 

1978-1979 

97,536 
658,754 
756,290 

Aulhorized 
Budget 

1979-1980 

416,475 
434,815 
851.290 

Estimated 
Expenditure* 

1979-1980 

416,475 
434,815 
851.290 

Departmental 
Requesu 

1980-1981 

623.423 
664,405 

1,257,828 

Executive 
Proposed 
1980-1981 

595,512 
611,746 

1,207,255 

Council 
Approved 
198Q-)9St 

595,512 
610,071 

1.205.583 

DESCRIPTIVE COMMENTS: 
Tlie Bureau of Faci l i t ies ensures the provision of public f a c i l i t i e s by which Howard County can perform i ts governance functions 

and other community purposes, and to manage and maintain designated f a c i l i t i e s . Specif ical ly, the Bureau is responsible for the 
following: (A) To operate and maintain Howard County public f a t u i t i e s as designated by the Director of Public Worl<s, (8) To review 
and participate in the development of the Capital Improvement Program with regard to specific Howard County public f a c i l i t i e s , and 
(C) To provide assistance with engineering and f a c i l i t i e s maintenance services during emergency periods. 

The Bureau of Faci l i t ies is responsible to the Director of the Department of Public Works for the maintenance of public buildings 
and f a c i l i t i e s within the County. The Bureau Operations Division Is responsible for the administrative functions of the Bureau. 

The Buildings and Ground Maintenance Division Is structured to maintain publicly owned f a c i l i t i e s and is currently staffed to 
perfonn essential maintenance of existing f a c i l i t i e s which are twenty-two (22) in total (Fiscal Year 1979-80). This Division has 
Implemented a preventive maintenance program which Includes ground maintenance, servicing of air handling systems, replacement of 
l igh ts , painting, emergency l ight ing units and plumbing. Custodial Services which have been provided, via contractual agreements to 
the County Office Building. Court House. Dis t r ic t Court, Police Headquarters, and Bureau of U t i l i t i e s Building, w i l l be phased Into 
In-house custodial services during Fiscal Year 1973-79 by the addition of a complete custodial s ta f f . 
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C A - t t 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF FACILITIES 

BUREAU OPERATIONS 

11 0951 10 Salaries 
11 0951-20 Contractual Services 
11 0951 30 Supplies & Materials 
11 0951 40 Travel 
11 0951 50 Capital Outlay 

OTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audiied 
Expenditures 

1978-1979 

93,656 
1,672 
1.783 

378 
47 

97,536 

Amborized 
Budgct 

1979-1980 

102,890 
309,555 

2,675 
1,355 

0 
415.475 

Estimated 
Expenditures 

1979-1980 

102.890 
309,555 

2.675 
1,355 

0 
416,475 

Depanmental 
Requests 

1980-1931 

143.918 
475.070 

2,945 
1,490 

0 
623.423 

Executive 
Proposed 
1980-1981 

120,007 -
471,070 

2,945 
1,490 

0 
595.512 

Council 
Approved 
1980-1981 

120,007 
471,070 

2.945 
1.490 

0 
^5^7^17 

STATHNG SUMMARY; 

TDTALS 

EMPLOYED 

4/1/ao 

4 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

4 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS: 
The Bureau Operations funct ions as the admin is t ra t ive support group fo r the Bureau of F a c i l i t i e s , In add i t ion to prov id ing adminis

t r a t i v e support fo r the Bureau; a func t ion w i t h i n Bureau Operations Is the support given to special p ro jec ts as assigned by the Bureau 
Chief or the Di rector of the Department of Publ ic Works. 

The D iv is ion consists of three (3) programs which are as f o l l o w s : 
Supervis ion. Provides supervision over Bureau a c t i v i t i e s , manages ce r ta i n cap i ta l p ro jec t e f f o r t s and 'the Mapping and 

Geodetic Survey program f o r the County. 
Admin is t ra t ive Support. Provis ion of admin is t ra t ive support to the Sureau to Include budget p repara t ion , ana lys is , and c o n t r o l . 

Maintenance of Flash Flood Alarm System. 
Technical Support. Admin is t ra t ion of County Topographic Ma^ program, undertaking techn ica l e f f o r t s to improve u t i l i t y e f f i c i e n c y 

w i th in County-owned bu i l d ings . 
A l l o f the above programs are funded at the Continuation l e v e l . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF FACILITIES 

BUILDINGS/GROUND MAINTENANCE DIVISION 

11 0952 10 Salar ies 
11 0952 20 Contractual Services 
11 0952 30 Supplies i. Mater ia ls 
11 0952 40 Travel 
11 0952 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 • 

148,913 
436,497 
29,717 
4,035 

39.592 
553:754 

Authorized 
Budgei 

[979-1980 

208.765 
148,895 

40,740 
5,595 

30,720 
434 515 

Estimated 
Expenditures 

1979-1980 

208,765 
143,895 
40.740 

5.695 
30.720 

434,515 

Departmental 
Requests 

1980-1981 

396.325 
178.665 
48.130 
14.860 
26.375 

654.405 

Executive 
Proposed 
1980-̂ 1981 

342,141 
178,665 

46,180 
16,385 
26,375 

611.746 

Council 
Approved 
1980-1981 

342,141 
178.665 
48.180 
14.710 
26.375 
610.071 

STAPHNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

12 

VACANT 

4 /1 /80 

3 

APPROVED 

FOR FY 1980 

15 

j DEPARTMENTAL REQUEST 

j ADOmONAL 

1 0 
TOTAL 

15 

EXECUTIVE 

PROPOSED 

19 

COUNOL 

APPROVED 

19 
oeSCRtPTtVE COMMENTS 

The Bui ld ings and Grounds Maintenance D iv is ion 1 
perfonn essent ia l maintenance of the fo l low ing e x i s t i 

1 . County o f f i c e complex (Howard, 
C a r r o l l . L igon, & Warf ie ld Bldgs.) 

2. Courthouse and Annex 
3. C l a r k s v i l l e Highways Maint . Shop 
4 . Mayf leld Highways Maint. Shop 
5. Coolcsvllle Highways Maint . Shop 
6. Bureau of U t i l i t i e s Bui ld ing 
7. Sureau o f F a c i l i t i e s Shop 
8. Sucker Branch Lab 
9. New Cut L a n d f i l l Bui ld ings 

10. E i l i c o t t C i ty Neighborhood Center 
11 . Centennial Park Maintenance Shop 
New bu i ld ings to be added in FY 1979-80 are the 

and Central L ib ra ry . 
This Bureau consists of four (4) programs which 

d) Bui ld ings Maintenance. A l l o f the above programs 

s s t ructured to maintain p u b l i c l y owned f a c i l i t i e s and Is c u r r e n t l y s ta f fed to 
ng f a c i l i t i e s ; 

12. Weir Bu i ld ing 
13. B i 0 RR Stat ion - major maintenance only 
14. Mental Health Bui ld ing - Main St reet 
15. H i l l t o p Housing 
16. Flash Flood Alarm System f a c i l i t i e s 
17. Detention Center ( J a i l ) 
18. Old L ib ra ry - Church Road 
19. Jonestown Tower 
20. Cooitsvi l le Microwave Stat ion 
2 1 . Bd. of Elect ions Warehouse - support services only 
22. Engineering Bui ld ing - support services 

main L ib ra ry on Frederick Road, the to-be-constructed Animal Control F a c i l i t y , 

are as f o l l o w s : a) Grounds Maintenance; b) Custodial Services; c) U t i l i t i e s ; 
are funded at the Continuation l e v e l . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

ENVIRONMENTAL SERVICES 

Bureau Operations 
Sol id Waste Mgt. D iv is ion 
Environmental Management D iv i s ion 
Animal Control D iv is ion 
Wastewater Treatment Oiv is lon 
TOTALS 

Audited 
Expenditures 

1978-1979 
126,623 

1,678,021 
94,789 

119,375 
- — 0 

2,018.805' 

Authorized 
Budget 

1979-1980 

154,665 
1,770,870 

216.380 
161,000 

0 
2.302.915 

Eititnaicd 
Expenditures 

1979-1980 
154.310 

1,750,870 
216.380 
161.000 

0 
2.232.560 

Departmenul 
Requests 

1980-1981 
121,587 

2,076,418 
208.117 
241,824 

0 
g,547,946 

Executive 
Proposed 

.19$0-I98I 
U4.574 

2,074.472 
203.847 
232.344 

0 
2.625,237 

Council 
Apinoved 
19^1981 
114.434 

2,050,152 
203,847 
230.043 

0 
£.595.475 

DESCRIPTIVE COMf-lENTS: 
The Bureau o f Environmental Services is organized to manage and implement County services considered to have an environmental 

impact on i t s C i t i zens . With th i s in mind, the Bureau Is d iv ided into four (4) operat ing d i v i s i ons a îd a Bureau Operations D i v i s i on 
which manages and supports the four (4) operat ing u n i t s . 

The f i v e (5) budget centers are I d e n t i f i e d as fo l l ows : 
Sureau of Operations. Provides the ove ra l l management f o r the Bureau as wel l as provide technica l and admin is t ra t ive support to 

the operat ing u n i t s . 
Sol id Waste Hanagement. Provides the disposal operat ion f o r coiwiierclal and res i den t i a l so l i d waste generated w i t h i n Howard 

County^ This d i v i s i o n is regulated by the State of Maryland, Department of Health and Mental Hygiene by permit and must conform to 
State laws and regulat ions per ta in ing to the disposal of so l id waste and san i ta ry l a n d f i l l operat ions. This d i v i s i o n also provides 
the resources to conduct bulk Item c o l l e c t i o n a c t i v i t y on a p i l o t program bas is . Resident ia l refuse c o l l e c t i o n contracts are 
budgeted In t h i s a c t i v i t y . 

Etivironmental Management. Provides engineering and technical support In the areas of water q u a l i t y management. Resource Con-
servat ton, 'and systems monitor ing a c t i v i t i e s as a basis f o r developing government and community awareness on environmental mat ters . 

Animal Con t ro l . Provides the County wi th domestic animal con t ro l ^ d worits w i th advisory boards on developing animal con t ro l 
regulat ions an6 enforcement procedures. St r ives to educate the publ ic in t h e i r r e s p o n s i b i l i t i e s as domestic pet owners-

Wastewater Treatment. Provides fo r the adequate treatment of domestic sewage w i t h i n Howard County, This operat ing u n i t i s 
c lose ly regulated by the State of Maryland, Department of Health and Mental Hygiene, and must conform to the l i m i t s of the d i s 
charge permit granted by the Water Resources Admin is t ra t ion . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES Audited 
Expenditures 

BUREAU OPERATIONS 1978-1979 

1 11 i^61 10 Salaries 118,799 
1 11 0961 20 Contractual Services 2,000 
1 11 0961 30 Supplies & Materials 3,530 
1 11 0961 40 Travel 1,208 
1 11 0961 50 Capital Outlay 1.086 
TOTALS 126 6?! 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

1979-1980 

148,555 
2,140 
2,170 
1.700 

0 
154.665 

Estimated 
Expenditures 

1979-I9B0 

148,655 
i.785 
2,170 
1,700 

0 
154.310 

Departmental 
Requests 

1980-1981 

107,757 
8,110 
2,100 
2,220 
1.400 

121 557 

Executive 
Proposed 
1980-1981 

102,144 
6,610 
2,100 
2.320 
1,400 

114.574 

Council 
Approved 
1980-19S1 

102,144 
6 ,610 
2,100 
2,180 
1,400 

114 434 

STAFFING SUMMARY: 

T3TALS 

EMPLOYED 

4 /1 /80 

7 

VACANT 

4/1 --eo 

0 

APPROVED 

FOR FY 1980 

7 

j DEPARTMENTAL REQUEST 

1 ADDITIONAL 

1 0 

TOTAL 

7 

EXECUTIVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS: 
Bureau Operations provides administrative, technical and management support for the operating division of the Bureau. Admin

istrative responsibilities Include: financial management, budget preparation and control, personnel and payroll act ivi t ies . 
managing the residential refuse collection contracting efforts, public relation activi t ies, purchasing of supplies and equipment, 
and overall management of the Bureau. 

Project engineering is performed on capital projects, as related to Bureau operations as part of the faci l i t ies growth of the 
County, which presently includes: the significant plant expansion at the wastewater treatment facili ty, planning and si te develop
ment for a new sanitary landfill , and s i te selecton and planning for a County owned and operated animal shelter. 

Program Description: 
Administrative Support. Provide daily support to the operating divisions in the area of financial management̂  purchasing 

activities, personnel and payroll activities," coordination of residential refuse collection, and clerical support. 
Supervision. Provide overall supervision of the operating divisions, establish Bureau objectives. Implement Department policy 

and provide leadership to the divisions in terms of accomplishing objectives. 
Technical Support, Provide project engineering and coordination efforts on capital construction projects affecting Bureau 

operations such as, wastewater treatment facility expansion and the new sanitary landfill . Technical support is also provided to 
these operations on day-to-day operating problems requiring engineering evaluations as well as special projects. 

All of the above programs are funded at the Continuation level. 
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CA-1B 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

SOLID WASTE MANAGEMENT DIVISION 

1 
1 
1 
1 
1 
1 
TOTALS 

11 0962 10 Salaries 
11 0962 20 Contractual Services 
11 0962 27 Waste Collection 
11 0952 30 Supplies & Ka te r i a l s 
11 0962 40 Travel 
11 0962 50 Capital Outlay 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Audited 
Exptnditurei 

1978-1979 

326.973 
17,932 

1.204.115 
93,482 
35.219 

300 
1,678.021 

/Authorized 
Budgct 

E979-i980 

366,480 
16.500 

1.277,950 
87.690 
30.630 

1,820 

1.770.670 

Estimated 
Expenditures 

1979-1980 

356,480 
16.500 

1,257,950 
87,690 
30.630 

1.620 
l.THI 870 

Departmental 
Requests 
i9S0-I9St 

486,102 
53.874 

1,100.000 
108.812 
172.400 
155,230 

2,076;4T5 

Executive 
Proposed 
1980-1981 

425.851 
53,874 

1,100,000 
108,812 
190,705 
195.230 

2.074 475 

Council 
Approved 
1980-IWI 

425,851 
53.874 

1,100,000 
108,812 
166,385 
195.230 

2,050.152 

STAFFING SJMMAHYr 

TOTALS 

EMPLOYED 

4 /1 /80 

21 

VACANT 

4 /1 /80 

2 

APPROVED 

FOR FY J 980 

23 

! DEPARTMENTAL REQUEST 

ADIMTIONAL 

0 

TCfTAL 

23 

EXECUTIVE 

PROPOSED 

19 

COUNCIL 

API^OVED 

19 

DESCRtPnVE COMMENTS: 
The Sol id Waste Management D iv is ion Is responsible f o r s o l i d waste c o l l e c t i o n and disposal a c t i v i t i e s w i t h in Howard County. 

This involves the on-going programs of r e s i d e n t i a l refuse c o l l e c t i o n provid ing twice weekly c o l l e c t i o n f o r res idents of Howard 
County through cont racts w i th p r i va te f i r m s ; san i ta ry l a n d f i l l operations which provide the disposal area f o r ccmmerclal and 
res iden t i a l s o l i d waste generated w i th in Howard County. This operat ion Is maintained under the ru les and regu la t ions of the 
State of Maryland, Department of Health and Mental Hygiene. 

Program Description: 
Resident ia l Refu5e~Co1lection. This program provides fo r refuse c o l l e c t i o n to over 37,000 dwel l ing un i t s on a twice weekly 

basis'^ This Is c u r r e n t l y accomplished through four (4) p r i va te contractors to the ten (10) c o l l e c t i o n zones covering the expanse 
of the County. 

Sani tary L a n d f i l l Operations^ This program provides Howard County wi th an environmental ly sound means of proper ly disposing of 
so l i d waste generated wTlhin Howard County. During FY 79-80, operations are scheduled to move to a new County l a n d f i l l l o c a t i o n . 

Special Co l lec t i ons . The program provides fo r special "bulk Item" c o l l e c t i o n such as, Christmas t rees , e t c . , and regular clean
up of highway l U t e r from County roadway r i gh t -o f -way . 

A l l of the above programs are funded at the Continuation l e v e l . 
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CA-im 

HOWARD COUNTY, MARYLAND 

DEPARTMEffT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

ENVIRONMENTAL MANAGEMEWT DIV. 
1 11 0953 10 Personnel Services 
1 11 0963 20 Contractual Services 
1 11 0963 30 Supplies & Materials 
1 11 0963 40 Business & Travel Expense 
1 11 0963 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audiied 
Expenditures 

J 978-J 979 

82 ,938 
2 .623 
4 .288 
1.176 
3.764 

94,789 

Aulhorized 
Budget 

1979-J 980 

152.600 
38,030 
22.150 

1.900 
1.700 

216[380 

Estimated 
Expenditures 

1979-1980 

152,600 
38,030 
22,150 

1,900 
1.700 

215 350 

Depanmental 
Requests 

1980-198! 

170,296 
14,500 
20.500 

1,900 
921 

208,117 

Executive 
Proposed 
1980-1981 

157.026'" 
13,500 
20.500 

1,900 
921 

^i3T:Mr-

Council 
Approved 
1980-1981 

l6"7 ,026 
13,500 
20 ,500 

1.900 
921 

'mnm 

-
aTAFFlNG SUMMARY; 

TDTALS 

EMPLOYED 

4/1/SO 

8 

VACANT 

4/1/ao 

0 

APPROVED 

FOn FY 1980 

8 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

8 

EXECUTIVE 

PROPOSED 

5 

COUNCIL 

APPROVED 

6 

DESCRIPTIVE COMMENTS; 
Program Descr1pt1on: 
system PtonitorinqT' This program is responsible for monitoring and sample col lec t ion and analysis for various Bureau a c t i v i t i e s 

involving wastewater treatment, sol id waste disposal , and industr ial waste. 
Environmental and Water Quality Monitoring. This program will continue with development and implsnentation of the 208 Water 

qual i ty a c t i v i t y , establishment of a data base to determine Impact of non-profit pollution cont ro ls , enhance management and 
regulatory s t ruc tures to ensure protection of water quali ty in Howard County. 

Resource Conservation. This program is responsible for management and di rect ion of sewage sludge u t i l i z a t i o n , development and 
implementation of public education programs for energy, water, and solid waste conservation, Implementation of source separation 
and mixed waste recycling a c t i v i t i e s , audit exist ing f a c i l i t i e s for energy conservation oppor tuni t ies . 

All of the above prograns are funded at the Continuation l eve l . 
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HOWARD COUNTY, MARYLAND 

DEPASTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

ANIMAL CONTROL DIVISION 

11 0964 10 Salaries 
11 0964 20 Contractual Services 
11 0964 30 Supplies & Materials 
11 0964 40 Travel 
11 0964 50 Capital Outlay 
11 0964 60 Animal Claims 

OTAIS . 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

84.556 
17,906 

6.054 
4 ,337 

422 
6.090 

119,375 

Authorized 
Bt:dget 

1979-1980 

93,480 
24,720 
14.100 

5.200 
20,000 

3 ,500 
161.600 

Ett imated 
Expenditures 

1979-1980 

93,480 
24,720 
14,100 

5.200 
20,000 

3 ,500 
161.000 

Departmentat 
Requesu 

19SQ-I98E 

153,261 
38,663 
15,370 
14,100 

6,930 
3,500 

241.824 

Executive 
Proposed 
Iigd-I9SI 

152,690 
37.663 
15.370 
16.191 

6,930 
3 .500 

- 232,344 

Cotincil 
Approved 
1980-1981 

152,690 
37,663 
15.370 
13,890 
6,930 
3,500 

230.043 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

10 

VACANT 

* / 1 / B 0 

APPROVED 

FORFV 1980 

0 10 

DEPAHTMETfTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNOL 

APPROVED 

10 

DESCRIPTIVE COMMENTS: 
The ftfilmal Control Division will enter the Fiscal Year 1979-80 with the implementation of a new. County-owned and operated, 

animal f a c i l i t y , and revision of the Animal Control laws as an output of the Animal Control Advisory Board, 
The volume of requests and/or complaints should be reduced by the effective procedure that will accomplany the above. I t 

i s anticipated that s t r i c t e r regulat ions governing the a c t i v i t i e s of the animal population of Koward County will be In force . 
The scope of a c t i v i t i e s for the Animal Control Warden has Increased by 50% over the past three (3) years . In 1975-76. 

Animal Control responded to over 4,200 requests . Currently, response exceeds 6,300 requests . 
The reg is t ra t ion of dogs has increased from over 9,600 in 1975-76 to nearly 11.000 In 1978-79. The Division goal i s to l icense 

al l dogs that reside within Howard County. 
Program Description: 
Animal Control Facility. Scheduled to be operational In the last quarter of Fiscal 79-80, this facility will provide health 

services, temporary sheltering of domestic pets, and adoption services. 
Licensini^. Register dogs residing within the County through an extensive campaign using summer students which provides needed 

Information for the Health Department concerning rabies vaccination as well as provide a source of revenue (dog tag sales). 
Field Operations. Continue to effectively resolve animal problems in the field based on citizen requests received. Field 

operations are maintained twelve tl2) hours a day to ensure adequate response to the public. This operation wialyzes all related 
Inquiries and complaints and dispatches these concerns to the field for effective discharge of the request. Appropriate records 
are maintained on daily operations Including pertinent financial information. 

All of the above programs are funded at the Continuation level. 
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CA-t7 
HOWARD COUNTY. MARYLAND 

DEPARTMENT OF PUSLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

SliREAU OF UTILITIES 

Bureau Operations 
Waste Water Treatment Div. * 
Water Service t Maintenance Div. 
Sewer Service & Maintenance Div. 
Non-Operating Expense Div. 
TOTAL - FUJiD 71 
TOTAL - FUND 73 
TOTAL 

Audited 
ExpendJcurcs 

1978-1979 

507,312 
1.144,694 
1.864.957 

345,317 
807,000 

4 ,569 ,280 
4 .513 ,798 
9 153,078 

Authorized 
Budget 

1979-1980 

580.451 
1,345,855 
1.857.840 

404.989 
645,373 

4.534,518 
4.856.100 
9.690.618 

Estimated 
Expenditures 

1979-1980 

580.461 
1.345,855 
1,857,840 

404.989 
645.373 

4,834,518 
4.856.100 
9.690^618 

Departmenul 
Requests 

1980-1981 

701,090 
2,127.196 
1,985,700 

494,570 
1,998.476 
7.307.032 
5.805.464 

131112.496 

Executive 
Propoted 
{980-1981 

721.530 
2,175,601 
2,016,380 
520.040 

2.014,835 
7,448.386 
5,805,464 
13.253.850 

Couacil 
Approved 
1980-1981 

721,530 
2 .175 ,601 
2 .016 ,380 

520 ,040 
1,095,189 
6 .523.740 
5 .137.089 

l l 66^:629 

* This Division Is a part of the Bureau of Environmental Services; however, funding is from Water & Sewer Utility Funds. 

DESCRIPTIVE COMMENTS: 
The Sureau of Utilities Is responsible for the operation, construction, and maintenance of the Howard County Water and Sewer 

systems within the Metropolitan District. This Bureau consists of three (3) Divisions: a) Bureau Operations; bj Water Service 
and Maintenance Division ; c) Sewer Service and Maintenance Division, 

R E V I S I O N , 
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CA- ta 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF UTILITIES 

BUREAU OPERATIONS 

I 71 0971 10 Salaries 
1 71 0971 20 Contractual Services 
1 71 0971 30 Supplies 6 Mater ia ls 
1 71 0571 40 Travel 
I 71 0971 50 Capital Outlay 
1 71 0971 70 Other Expenses 
TOTALS 

Audited 
Expenditures 

1978-1979 

229.137 
174,583 
55,020 
32,364 

273 
15,935 

S07 312 

Authorized 
Budget 

{979-t980 

288,340 
169,071 
69,950 
50,100 

0 
3,000 

580.461 

Estimated 
Expenditures 

1979-1980 

238,340 
169,071 
69.950 
50,100 

0 
3,000 

580.461 

Departmental 
Requests 

1980-1981 

314.790 
227,700 

75,300 
77,380 

0 
5.920 

701,090 

Executive 
Proposed 
i980-l9Sl 

325.610 
225,700 
75.300 
89,000 

0 
5,920 

721,530 

Council 
Approved 
1980-198 [ 

325,610 
225,700 

75,300 
69 ,000 

0 
5,920 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /ao 

_=̂ ;L_ 

VACANT 

4 /1 /80 

1 

APPROVED 

FOR PC 1980 

12 

1 DEPARTMENTAL REQUEST 

j ADDITIONAL 

^ 1' ^ ^ I ^ M ^ M 1 

TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCJHPTJVE COMMEffrS; — - ^ -

This Division Is responsible f o r the planning, directing, organizing and controlling of the various operations of the 
Bureau of Utilities. 

Program Descriptions: 
Supervis ion. Coordination and d i r e c t i o n of the var ious aspects of f i e l d operations and s t a f f support serv ices . 
AdminUt ra t i ve Support. Oay-to-day operations such as purchasing, pay ro l l and other personnel f unc t i ons , budget con t ro l and 

maintenance of records. ^ 
Technical Support. Provides the In terna l exper t ise necessary to operate and maintain the water d i s t r i b u t i o n and sewerage 

c o l l e c t i o n systems. - — - -
Inventory Control c îd Equipment Maintenance Control of mater ia ls used by the Bureau as wel l as prov id ing f o r the maintenance 

and repai r of the Bureau's vehic les and equipment, 
Emergency Standby ^ d Repair. Respond to problems and complaints during non-regular working hours. 
A l l of the ciiove programs are funded at the Continuation l e v e l . 
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CA'18 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

ENVIRONMENTAL SERVICES 

WASTE WATER MANAGEMENT DIV. 

1 71 0972 10 Salaries 
1 71 0972 20 Contractual Services 
1 71 0972 30 Supplies I Materials 
1 71 0972 40 Travel 
1 71 0972 50 Capital Outlay 
1 71 0972 70 Other Eitpenses 
TOTALS 

Audited 
Expenditures 

1978-1979 

303.707 
• 231.483 

124,551 
8,141 

0 
476.812 

1,144!654* 

Authorized 
Budget 

1979-1980 

628,860 
331,260 
121,070 

15,965 
0 

248.700 
1,345!BS5* 

Esttmaled 
Expenditures 

1979-1980 

628.860 
331,260 
121,070 
15,965 

0 
248.700 

1.3451355* 

Dcpan mental 
Requests 

1980-1981 

867.823 
607,228 
305.400 
45,950 

0 
300,795 

Executive 
Proposed 
[980-1981 

909,685 
607,228 
305,400 
52,493 

0 
300.795 

2.175.501^ 

Council 
Approved 
1980-1981 

909,685 
607.228 
305,400 

52 ,493 
0 

300.795 
2 a 7 5 . 6 0 1 * 

TOTALS 

EMPLOYED 

4 / 1 / 8 0 

31 

VACA^^• 

4/1/ f lO 

14 

APPROVED 

FOn FY 1930 

45 

1 DEPARTMENTAL REQUEST 

ADDITIONAL 

1 3 
TOTAL 

48 

EXECUTTVE 

PROPOSED 

48 

COUNOL 

APPROVED 

48 
DESCRIPTIVE COMMENTS. 

The {Wastewater Treatment Division Is responsible for the efficient treatment of wastewater generated within the Patuxent drain
age area in Howard County. Treated effluent discharged into the Litt le Patuxent River is required to meet s t r ic t limitations 
established fay State and Federal regulatory agencies. New faci l i t ies , to be completed and operational by January, 1980, will pro
vide advanced wastewater treatment and will increase plant capacity from 9 to 15 million gallons per day. In providing a high degree 
of wastewater treatment, the new faci l i t ies incorporate almost twice the number of unit processes presently In use, and considerable 
increases in operation and maintalnance costs are expected. This comprehensive expansion Is a visible sign of Howard County s con
tinuing commitment to protect and Improve water quality in the Patuxent Basin. 

Program Description: 
Sludge Treatment and Utilization. This program is responsible for: operation, of sludge dewatering equipment; purchase of 

chemicals used In sludge conditioning; maintenance and operating costs for vehicles used In handling and transporting sludge; and , 
payment of outside wastewater treatment costs. 

Maintenance. This program is responsible for: equipment repair and maintenance; buildings maintenance; grounds maintenance; 
vehicle maintenance; parts and tool control; and. preventive maintenance and records system. 

Treatment Process. This program is responsible for: overall operation and monitoring of primary, secondary, and tertiary treat
ment processes labortory testing and supplies; chemical costs for disinfection; utility costs; and, special service contracts. 

All of the above programs are funded at the Supplemental level to meet minimum federal standards for the operation of the 
Waste Treatment Plant. 
*Th1s Division is part of the Bureau of Environmental Services; however, funding is from the Water 5 Sewer Utility funds. 
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HOWARD COUNTY. MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

WATER SERVICE St MAINTENANCE DIV. 

1 71 0973 10 Salaries 
1 71 0973 20 Contractual Services 
1 71 0973 30 Supplies 1 Materials 
1 71 0973 40 Travel 
1 71 0973 50 Capital Outlay 
1 71 0973 70 Other Expenses 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Audiied 
Expenditures 

[978-1979 

365,385 
180,758 
162,946 

0 
0 

1.155.868 
1.864.957 

Authorized 
Budget 

1979-1980 

394,320 
155,000 
151.020 

0 
0 

1.157.500 
lla57!840 

Estimated 
Expenditures 

1979-1980 

394,320 
155,000 
151,020 

0 
0 

1.157,500 
1.857,840 

Depanmental 
Requests 

1980-1981 

429,800 
194,000 
182,650 

0 
0 

1.179.250 
1,9S5.700 

Executive 
Proposed 
1980-1981 

460.480 
194.000 
182,650 _ 

0 
0 

1.179.250 
2.016,380 

Council 
Approved 
(980-1981 

460,460 
194,000 
132,650 

0 
0 

1.179,250 
2.016,380 

STAFRNG SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

23 

VACANT 

4 / 1 / 8 0 

0 

WPROVED 

FOR FY 1980 

23 

j DEPARTMENTAL REQUEST 

ADDmONAL 

i 0 
TOTAL 

23 

EXECUTIVE 

PROPOSED 

23 

COUNaL 

APPROVED 

23 

DESCRIPTIVE COMMENTS: 
This D iv is ion has the r e s p o n s i b l l I t y f o r the operat ion and maintenance of 408 mi les of water l i n e , seven elevated storage 

f a c i l i t i e s , nine water pumping s ta t ions and e ight pressure regu la t ing f a c i l i t i e s . 

Progran Oescr ip t ion : 
Water Appurtenance Maintenance. Maintenance and repa i r of the valves and f i r e hydrants. 
Meter Reading. Provides the information to b i l l the water and sewer customers. 
Water Line Maintenance. Test ing and repa i r of water l ines and i n s t a l l a t i o n of service connections to houses. This program 

is funded at Supplemental level to f a c i l i t a t e I n s t a l l a t i o n of house connections. 
F a c i l i t i e s Main tenace. I n s t a l l a t i o n w d maintenance of water and sewer f a c i l i t i e s . This program Is funded at Supplemental 

level to measure and monitor water f low at the Bureau's con t ro l panel . 
Meter I n s t a l l a t i o n . I n s t a l l a t i o n of water meters In a l l newly constructed s t r uc tu res . A lso, the conversion of o l d meters-

This program is funded at the Basic l e v e l . 
Water Ptjrchase. Since the County is dependent on other sources f o r potable water, the purchase of the required supply is 

also Included In t h i s area. This progran Is funded at the Cont inuat ion l e v e l . 

REVtStON. 
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CA- I« 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

SEWER SERVICE & MAINTENANCE DIV. 

1 71 0974 10 Salaries 
I ?1 0974 20 Contractual Services 
1 71 0974 30 Supplies & Materials 
1 71 0974 40 Travel 
1 71 0974 50 Capital Outlay 
1 71 0974 70 Other Expenses 
TOTALS 

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

Audiied 
Expenditures 

1978-1979 

291.734 
19,884 
33,034 

0 
0 

615 
345.3ir 

Authorized 
Budgei 

1979-1980 

327.310 
5,079 

42,000 
0 
0 

30,500 
4(34,933 

Estimated 
Expenditures 

1979-1980 

327,310 
5 .079 

42,000 
0 
0 

30,600 
404 359 

Departmental 
Request! 

1980-1981 

356,770 
15,000 
51.000 

0 
0 

71.800 
494.570 

Executive 
Proposed 
19S0-I9S1 

382,240 
15,000 
51,000 

0 
0 

71,800 
520.040 

Council 
Approved 
I980-I98I 

382.240 
15.000 
51.000 

0 
0 

71.800 
520.040 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

19 

VACANT 

4 /1 /80 

0 

APPROVED 

FORFf i sao 

19 

j DEPARTMEt>rrAL REQUEST 

[ ADDmONAL 

1 ° 
TOTAL 

19 

EXECUTTVE 

PROPOSED 

19 

COUNCtL 

APPROVED 

19 

DESCRIPTIVE COMMENTS: 
This Division is responsible for the operation and maintenance of the sanitary sewer system within the Metropolitan District, 

The sewer system consists of approximately 346 miles of Interceptors outfalls and collectors, as well as eight pumping stations and 
four metering devices. The operation and maintenance of the facilities Is funded in the program within the Water Service and 
Maintenance Division - Facilities Maintenance (51200). 

Progr ai; Description: 
Sewer Cleaning. TTTis program pt-ovfdes the rou t ine prevent ive maintenance cleaning as weTT as the a l l e v i a t i o n o f blockage during 

the normal working hours. ^ 
I n f i l t r a t i o n / I n f l o w . This program Is responsible f o r the I d e n t i f i c a t i o n and the cor rec t ion of sources of ground water ( I n f l l -

t r a t i o n ) and rainwater ( i n f l ow) In the system. 
Sewer Line Maintenance. This program provides for the co r rec t ion of damaged manholes, f ranes . covers; the repa i r of sewer l i nes ; 

the cleaning of r i gh ts -o f -way to al low fo r ready access to those l ines not located on roadways; the I n s t a l l a t i o n o f house connections. 
A l l of the above programs are funded at the Supplemental level to al low f o r preventive maintenance cleaning of sewer l i n e s , 

t e l e v i s i o n inspect ion of sewer l i n e s , smd improved personnel sa fe ty . 

ncvisiON 
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CA-17 
HOWARD COL'NTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

NON-OPERATING EXPENSE DIVISION 

1-71-0979-20 Contractual Services 
1-71-0979-60 Other Operating Expense 
1-71-0979-70 Depreciation 
1-71-0979-80 Interfund Charges 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

i978-1979 

0 
0 
0 

807,700 
807.700 

Authorized 
Budget 

i979-J980 

0 
0 
0 

645.373 
645.373 

Estimated 
Expenditures 

]979-1980 

0 
0 
0 

645,373 
645,373 

Depanmental 
Rcqucsis 

1980-1981 

0 
0 

1,345,000 
653.476 

i»9$S 476 

Executive 
Propoted 
mo-i9si 

0 
0 

1,345,000 
669,835 

2,014.836 

Council 
Approved 
1980-r98i 

0 
0 

447,809 
647,330 

1.095.189 

DESCRIPTIVE COMMENTS: 
This Budget Center i s included and Is used as an accounting mechanism In order for the Office of Finance to properly account for 

and process all non-operating expenses applicable to the Sureau of U t i l i t i e s accounts. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF CITIZEN SERVICES 

HUMAN RIGHTS COMMISSION 

1 11 0232 30 Supplies 1 Mater ia ls 
1 n 0232 40 Travel 
TOTALS 

Audited 
Expenditures 

1978-i 979 

310 
1,652 IS? 

Authorized 
Budgct 

1_979-I9g0 

500 
2,790 

Esiimkted 
Expenditures 

1979-1980 

220 
2 ,640 
2.S50 

Depanmental 
Requesu 

l980-t9gl 

550 
3.070 

Executive 
Proposed 
12SO-19SJ 

550 
3.070 

Couocil 
Approved 
l98(hl9Sl 

550 
3,070 

Oescriptive Commet^ts: 
The Human Rights Commission is composed of nine members appointed by the County Executive and confinned by the County Council. 
The Human Rights Conmisslon is authorized and empowered by Section 12.203 of the Howard County Code to carry out the following res

ponsibilities and duties: 
(1) determine general civil rights policy for Howard County; 
(2) Inform the citizens of Howard County of conduct and practices which might be 1n violation of Sections 12.200 through 12.213 of the 

Howard County Code; 
(3J file, either collectively or by the action of a single Commissioner, a complaint in the name of the Ccfltmission when and If the 

Commission or Cormlssioner has reasonable cause to believe a pattern or practice of discriminatior) exists which 1s in violation of Sections 
12.200 through 12.213 of the Howard County Code; 

[4) hold a hearing whenever any pattern of' discrimination arises as delineated by Sections 12.200 through 12.213 of the Howard County 
Code; 

(5} conduct such surveys and studies with regard to human rights, conditions and problems as It deetis necessary and appropriate; 
publish reports, recommend and promote in every vay possible the betterment of Human Rights in Howard County; 

(6) hold monthly public meetings; 
(7) submit an annual report to the County Executive on or before the 31st day of October of each year. 
This Commission is funded at the Continuation level. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

DEPARTMENT OF CITIZEN SERVICES 

OFFICE OF CONSUMER AFFAIRS 

1 11 0235 10 Salar ies 
1 11 0235 20 Contractual Services 
1 11 0235 30 Supplies h Mater ia ls 
1 11 0235 40 Travel 
1 11 0235 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

i973-I979 

62 ,579 
497 

1.755 
1.451 
4v430 

70.712 

Authorized 
Budget 

1979-1980 

77,345 
4 .700 
2,500 
2,315 
1,395 

88 .255 

Estimated 
Expenditures 

1979-1980 

77,410 
3,025 
1,670 
1,310 

500 
33.515 

Departmental 
Requests 

l9S0-19ai 

114,085 
5 ,670 
3 ,250 
2 ,990 

900 
126.89S 

Executive 
Proposed 
1980-1981 

87 .555 
3 ,620 
2 .750 
2,590 • 

315 
96 ,830 

Council 
Approved 
1980-1981 

87,555 
3,620 
2 ,750 
2,590 

^ l\l 96.83l5 

STAFFING SUMMARY; 

"TOTAUS 

EMPLOYED 

4/1/eo 

4.6 

VACANT 

4/1/QO 

0 

APPROVED 

FOHFY 19S0 

4.6 

1 DEPARTMEITTAL REQUEST 

ADDmONAL 

1,4 
TOTAL 

6 

EXECUTIVE 

PROPOSED 

4.6 

COUNCIL 

APPROVED 

4.6 

DESCRIPTIVE COMMENTS: 

The Office of Consumer Affairs was established by Council 8111 No. 7-1975 (The Consumer Protection Law) and became part of Howard 
County's Code under Title 17, Subtitle 4. The Office of Consumer Affairs Is responsible for the investigation of complaints made by 
consumers regarding deceptive and unfair trade practices being performed by merchants doing business within Howard County. The office 
is charged with the duty to make sure that business practices comply with the requirements of the Law and to act as conciliator between 
consumer and merchants in disputes. 
This division operates under four [4) programs which are as follows; 

Enforcenent - Enforcenent of the Howard County consumer Protection Law to Include the power to subpoena persons 5 documents 
needed to pursue Its investigation of violations. This Program is funded at the Continuation level. 

Education - Warns the consumer of ccmimon unfair i deceptive trade practices, and suggests ways in which the consumer can protect 
himseTf^ Educate the business cmnmunlty in the requirements of the law. This Program is funded at the Basic level. 

Administration - Prepares statistical data, reports, policies and supervises Division employees. This Program is funded at the 
Supplemental level. 

Licensing - Process applications for solicitors and peddlers Identification cards to Include collection of fees, preparation of 
I.O. cards, and investigation of complaints against registrants. This Program 1s funded at the Continuation level. 

REVISION , 
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CA-tB 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF CITIZEN SERVICES 

OFFICE ON AGING 

1 11 0236 10 Personal Services 
1 11 0236 20 Contractual Services 
1 11 0236 30 Supplies I Materials 
1 II 0236 40 Travel 
1 11 0236 50 Capital Outlay 

Audited 
Expenditures 

1978-3979 

84.358 
9,601 
2,503 

10 
15.600 

112.072 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

1979-1980 

101.540 
10,225 

1.920 
3.640 

0 
117.525 

Estimated 
Expenditures 

1979-i980 

101.540 
10,225 

1,920 
3,640 

0 
U7,32S 

Depart me Dial 
Requests 

1980-1981 

134,150 
11,245 

2,115 
4,005 

0 
151,515 

Executive 
Proposed 
I98Q-198i 

121,265 
11,880 

2,115 
4,005 

0 
139.265 

Council 
Approved 
1980-1981 

121.265 
l i ; 8 8 Q 
2,115 
4,005 

0 
139,265 

STAFnNG SUMMARY; 

TOTAL.S 

EMPLOYED 

4 /1 /80 

8.6 

VACArfT 

4 /1 /80 

0 

APPROVED 

FOR FY 19S0 

8 , 6 , 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1.5 

TOTAL 

10,1 

EXECUTIVE 

PROPOSED 

9.6 

COUNaL 

APPROVED 

9.6 

DESCRIPTIVE COMMENTS; 
The Office on Aging. Bureau of Citizen Services, is authorized and enpowered In Sections 12.500 and 12.501 of Title 12 to the 

Howard County Code to serve as the principal County resource for developing services for the aged. The Office on Aging as a division 
of the Department of Citizen Services, was created fay County Council 8111 No. 36 on October 10. 1975. This office Is the principal 
county agency responsible for the development of programs and services for the elderly in Howard County. 
This office operates under four (4) programs which are as follows: 

Management - Overall administration & supervision of existing programs & services within the Office on Aging. This Program is 
funded at the Supplemental level. 

Social Services - Renders the following services to the elderly in Howard County; a. Protective services, b. Crisis Inter-
vent fon7prevennon7~c. Legal services, d. Dental discount program. This program Is funded at the Continuation level. 

Pt'ogram Service - Renders the following services to the elderly In Howard County: a. Senior activities, b. Operation of 17 
satellite senior activity groups, c. Improved hearing program, d. Over 60 employment service, e. Minor hmne repair program. This 
Program is funded at the Continuation level. 

Volunteers - Renders the following services staffed largely by citizen volunteers: a. Friendly visiting, b. Transportation 
services, c. Volunteer recruitment & supervision. This program is funded at the Continuation level. 

Two fully grant funded programs are operated by the Office on Aging; Retired Senior Volunteer Program (R.S.V.P.) and Elderly 
Nutrition Program. The budgets for these programs are in the grants section in the back of this book. 
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HOWARD COUNTY, MARYLAND 
DEPARTMENT OF CITIZEN SERVICES 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

COMMISSION ON AGING 
Audited 

Expcnditvrct 
1978-1979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

t979-!980 

Depanmenul 
Requests 

1980-1981 

Executive 
Proposed 
{980-1981 

Couacil 
Approved 
1980-1981 

1 11 0237 30 Supplies i Materials 
1 11 0237 40 Travel 
TOTALS 

107 
1,303 

300 
3,360 

220 
1.540 

330 
3,695 

330 
3,695 

330 
3.695 
4,025 

Descriptive Coiranents: 

The Howard County Commission on the Aging, empowered by Section 12,501 of T i t l e 12 of the Howard County Code, serves as an Advisory 
Board to the Office on Aging. The Cornmission is empowered to make surveys and promote the welfare and betterment of the aged in Howard 
County. Such a challenge can only be met through the establishment and maintenance of a close working re la t ionship with the Office on 
Aging, as well as maintaining recept iv i ty to a l l other sources of Information on the needs and concerns of e lder ly c i t i z e n s . 

This Commission Is funded at the Continuation leve l . 
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CA-IT 
HOWARD COUNTY, MARYLAND 

DEPARTMENT OF CITIZEN SERVICES 

ADVISORY BOARD ON CONSUMER AFFAIRS 

1 11 0239 30 Supplies * Materials 
1 11 0239 40 Travel 
TOTALS 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditure! 

E978-1979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

1979-1980 

Departmental 
Requests 

1980-I9SI 

Executive 
Proposed 
1980-I9S1 

Council 
Approved 
1980-1981 

22 
1.055 

300 
1.750 
2,050 

iOO 
1.580 

305 
1,950 

305 
1.95Q 
7t755' 

Descriptive Comments: 

The Advisory Board on Consumer Affairs is authorized by Howard County Code. Section 17.402 which became effective December 2, 1976. 
The Board consists of seven members appointed by the County Executive and confirmed by the County Council. This Board may advise the 
Office of Consumer Affairs In carrying out its duties. When it deems necessary, the Board may hold hearings on consumer issues and, after 
analyzing the data, may make recommendations to the Office of Consimier Affairs and to the County for possible needed action. The Board 
may also annually review the programs of the Office of Consumer Affairs and make recommendations to the Administrator prior to the sub
mission of the annual budget. A major function of the Board Is to act as conduit for input from the citizens of Howard County concerning 
the functions of the Office of Consumer Affairs. 

This board is funded at the Continuation level. 

RCVISION . 
6/9/80 28 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF CITIZEN SERVICES 
EMPLOYf̂ NT & TRAINING CENTER 
YOUTH EMPLOYMENT SERVICE 

1 11 0240 10 Salar ies 
1 11 0240 20 Contractual Services 
1 11 0240 30 Supplies I Mater ia ls 
I I I 0240 40 Travel 
TOTALS 

Audited 
Expenditures 

1978-1979 

~U 

Authorized 
Budgei 

1979-1980 

13,510 
460 

- 300 
350 

14.610 

Estimated 
Expenditures 

1979-1980 

13.510 
450 
300 
350 

i4.eio 

Depart tncntai 
Requests 

[980-398! 

16.870 
495 
310 
385 

16,050 

Executive 
Proposed 
19aO-t98[ 

17.155 
495 
330 
335 

Council 
Approved 
1980-1981 

17.155 
495 
330 
385 

STAFTING SUMMARY; 

T3TALS 

EMPLOYED 

4 /1 /80 

1 

VACANT 

Az-t/eo 

0 

APPROVED 

FOR F^ t980 

1 

DEPARTMENTAL REQUEST 

ADDrnONAi-

1 0 

TOTAL 

1 

EXECUTIVE 

PROPOSED 

1 

COUNCIL 

APPROVEX) 

1 

DESCRIPTIVE COMMENTS: 

The Howard County Youth Employment Service was established in August, 1975. and was subsequently placed under the administrative' 
supervision of the Department of Citizen Services. Activities of the Howard County Youth EmploiTnent Service are supported by General 
Revenue funds Included in the budget of the Department of Citizen Servlces. 

The Howard County Youth Employment Service operates under the administrative supervision of the Director. Howard County Employment 
1 Training Center. The Howard County Youth Employnent Service is committed to meeting the employment-related needs of Howard County 
teens 14 to 20 years of age who, for whatever reason, are not eligible for employment-related services provided under the Comprehensive 
Employment St Training Act (CETA) or the Maryland State Employment Service. 

Tills Budget Is funded at the Continuation level. 
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C*-IT 
HOWARD COUNTY, MARYLAND COUNTV,EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF RECREAflON AND PARKS 

Progr em/Aqent:y: Expenditure.. _,̂ .,..,,._ 

Office of the D i r ^ t o r 
Refcreation and Parks Board _. 
Bureau of Recreation 
Sel?.-Sustaining Recreation Progr.ams 
Bureau of Parks and Fac. h Maint. 
TOTALS' " . / 

—.—-C^ • s . - j - ' 
Audited 

Expendifuret 
1978-T979 

146,100 
1.477 

,^ 495,336 
161,901 

. 253.171 
1.058.045 

- : . - • 

Authorizccf 
Budget 

1979-1980 . _ 

190,375 
2 ,415 

^ 602,440 
. 168,900 

343,410 
i,527 540 

Eitimated 
Expenditures 

, ..i97i>r]980 

186,050 " 
2,415 

• 601,720 
188,900" 

,_.34i , lS0 
1,322,235 

Depanmental 
Rcquetis 

: . 1M0-J98I -. 
217,035 

2,415 
679,430 
207,390 

^ . ^ -^54 ,965 '• 
.1.451 33S 

Executive 
Proposed 
1980-19.81 
199,045 
2.415 

671,370 
205.655 
351.045.. 

l.<»:S3tf 

Council 
Ai^roved 
jyftH98J 
199.045 

2,415 
671,370 
205.655 
J46.295. 

1.424.760. 

Dsscnptfve Comments: , ' - - . - . 
. .The _Depantment_of Recreation and Parks is au.thorlzed by Section 415 of the Howard County Charter to be responsible for the 

.organiza.tion and conduct o> recreat ion programs and the^operation of parks, playgrounds and other recreat ional iFac1Tities._ I t 
shall encourage.the development of cooperative programs and jo in t u seo f f a c i l i t i e s with the Department of Education. The Depart
ment shall ha,ve such o.ther, duties as may he prescribed by the d i rec t ive of the Executive or by l eg i s la t ive , act of the Council n.ot 
•'inconslstent^wlth th is Charter. . - . - • - - - - - . . - . . - -

The.tJep'artment of ..Recreation and Parks in order to del iver and manage the function authorized by the Charter i s divided Into 
three caifponents. Office of' the Director, Bureau of Recreation and Parks andTac l l l t y Maintenance. 

Progr api/Agency: Reyenjue _ ,.- ^ - ,^^. ^ ,̂ ^,........ 

Federal Revenue Sharing . ,,^., 
General Program Fees ' • . , , 
Reimbursement frtwi s t a t e park user fees 

(Howard Coun,ty'5 pro ra ta share) 
Sta te school community centers "program fuhd^ 
Swimming Pool^ 
Recreation Support Programs 
Leased . . , - : - . -
^tate/County Arts Grant 
.Other* . , , _ . - _ . , .-
^Sub-Total from Above Sources 
General Tax Revenue _ -̂  ' • -. 
Total Revenue _ . 

Actual Revenue 
= ^ •1 : 197^-1979 

.̂ sus.coo . 
. "151,875 

11,161 . 
15.078 

75.650* 
368,764 • 
-6S9,2gl 

»1,058,045 

Estimated Revenue 
,^^FY-1979-1980 

$ 0 
260.000 

14.000 

31,000 
11.000 .. 
'6 ,000 

.12.000 ' 
.• .- 0 

" ' . 334.000 " • 
.-,9^3.540 

$1,327 54b -

FY.. 
Ipate 

1981 

$ 0 
336,000 
14,000 

30,000 
16,000 

6,000 
16,500 

-. 10.000 

428.500 
996,280 

$1,424,760 

ft^VIStOH . 
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HOWARD COUNTY, MARYLAND 
DEPARTMENT OF RECREATION AND PARKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BIDGET 

OFFICE OF THE DIRECTOR 

11 0801 10 Salar ies 
U 0801 10 Salary Accrual 
11 0801 20 Contractual Services 
11 0801 30 Supplies & Mater ia ls 
11 0301 40 Travel 
11 0801 50 Capital Outlay 
11 0801 60 Other Operating 

•OTALS 

Audited 
Expenditures 

1978-[979 

131.565 
0 

4.190 
5,469 
2.928 
1,948 

146.100 

Authorized 
Budget 

1979-1980 

154,695 
14.785 
11.170 
6,050 
3.675 

0 
0 

190.375 

Estimated 
Expenditures 

1979-1980 

154,695 
10,460 
11.170 
6,050 
3,675 

0 
0 

185.050 

Departmentat 
Requests 

1980-1981 

190.570 
4,175 

12,290 
6,100 
3,950 

0 
0 

TTTTUB^ 

Executive 
Proposed 
1980-1981 

178.110 
4,035 
6.850 
6,100 
3,950 

0 
g 

igg,045 

Council 
Approved 
1980-1981 

178,110 
4.035 
6,850 
6,100 
3,950 

0 
0 

199.045 

STAFFING SUMMARV; 

TOTALS 

EMPLOYED 

4/1/ao j 

9 

VACAWT 

4/1/BO 

0 

APPROVED 

FOR FY 1980 

9 

DEPARTMENTAL REQUEST 

ADDrnONAL 

0 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNCIL 

APPROVED 

9 

DESCREPTIVE COMMENTS; 

The Office of the Director Is responsible for the overall supervision, management, and development of the Recreation, Parks and Open 
Space needs of the residents of Howard County. 

In addition to the overall supervision and administrative support of the Bureaus of Recreation and Parks, the Office of Director Is 
directly responsible for planning, land acquisition and land development. 

The office operates under three (3) programs, which are as follows: 
Management & Control - this program Is responsible for: capital budget preparation and implementation, land acquisition, and constant 

monitoring and control of all budgets and purchasing. This program 1s funded at the Continuation level. 
Planning & Development - this program is responsible for: planning studies, site analysis, and master plans for the Department, review 

of sketch, preliminary, final Site Development Plans and Final Oesign Plans to insure compliance with subdivisions regulations; preparation 
of testimony for Zoning Board cases as 1t relates to RecreatiOHfc Paries and Open Space, This program is funded at the Continuation level. 

Administration - this program is responsible for: administrative support to all bureaus within the Department of Recreation and Parks. 
This support consists of complete secretarial/clerical services. This program is funded at the Basic level. 

REVISION. 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF RECREATION AND PARKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

RECREATION i PARKS BOARD Audited 
Expenditures 

1978-1979 

AuthortzKd 
Budgct 

1979-19ft) 

Estimated 
Expenditures 

1979-1980 

Departmental 
Requests 

1980-1981 

E x ^ t i v e 
Proposed 
1980-1981 

Couacil 
Approved 
1980-1981 

1 11 0802 30 S u p p l i e s & M a t e r i a l s 
1 n 0802 40 Travel 
TOTALS 

152 
1.325 
TJ77 

400 400 
2.015 
Z 415 

400 
2,015 
2.415 

400 
2 ,015 

400 
2 .015 
2 .415 

Descriptive Conunents: 
The Recreation and Parks Board Is charged In Section 416 of the Howard County Charter with making recommendations to the Executive, 

County Council and Department of Recreation and Parks re la t ing to plans and pol ic ies for public recreation and plans for acquisi t ion of 
land for public recreation and open space. The Board consis ts of seven members, four appointed and three ex o f f i c io . The appointed 
members are appointed by the County Executive for four year terms. The ex off ic io members are the County Executive, or h is designate, 
the Chairman of the Planning Board and the Chairman of the Board of Education or the i r representa t ives . 

The Director of Recreation and Parks functions as Executive Secretary to the Recreation and Parks Board. This Board Is funded at 
the Basic l eve l . 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF RECREATION AND PARKS 

BUREAU OF RECREATION 

11 0810 10 Salar ies 
11 0810 20 Contractual Services 
11 0810 30 Supplies I Mater ia ls 
11 OSIO 40 Travel 
11 0810 50 Capital Outlay 
11 0810 60 Other Operating 

OTALS 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1973-1979 

387,470 
27,747 
53,503 
15.374 

7.576 
3,726 

495,395 

Authorized 
Budget 

1979-1980 

511,605 
26.250 
41,240 
21,640 

330 
1,375 

602,440 

Estimated 
Expenditures 

1979-1980 

511,605 
26.530 
41.240 
21,640 

330 
1,375 

601,720 

Departmental 
Requests 

1980-1981 

251,635 
29,380 
45,400 
25 ,295 

-
1.515 

363,225 

Executive 
Proposed 
1980-1981 

228.895 
29,540 
45,400 
24,765 

-
26.515 

355^115 

Council 
Approved 
198D-I981 

228.895 
29.540 
45.400 
24,765 

_ 
26.515 

355.115 

STAFFING SUMMARY: 

TtTTALS 

EMPLOYED 

4 /1 /80 

11 

VACANT 

4/1/eo 

1 

APPROVED 

FOR FY 1980 

12 

DEPAffTWENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

12 

EXECUTIVE 

PROPOSED 

11 

COUNaL 

APPROVED 

11 

DESCRIPTIVE COMMENTS: 

The Sureau of Recreation Is responsible for the organization and conduct of recreation programs. Specifically, the Bureau plans, 
coordinates, and evaluates a program of recreational activities designed to serve the leisure-time needs of all the segments of Howard 
County's population. To this end, the Bureau wirks cooperatively with the other facets of the Department, as well as the Board of 
Education, other County organizations, and community organizations. 

The organizational structure of the Bureau encompasses three operational divisions: Management and Control. Area Programs, and 
Special programs. 

This Bureau operates under three (3) prograns, which are as follows: 
Administration - this program provides the administration support [1 Recreation Manager/2 Recreation Supervisors/1 Admin, Aide 

to assure the successful coordination and implementation of all recreation prograns. This program is funded at the Continuation level. 
Area Programs - this program provides general programs to service the recreational needs of all Howard County residents. This 

Includes the operation of the Area Recreation Offices and the Eilicott City Neighborhood Center and Pool, General programs include; 
teen programs, physical fitness, arts and crafts, cooking and sewing. This program Is funded at the Continuation level. 

Special Programs - this program provides specialized activities and technical assistance to special groups. Activities include 
the Outdoor Environmental and Wilderness Programs. Community based environmental groups would receive technical support and coor
dination from the Outdoor Area Coordinator assigned to Special Programs. 
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H O W A R D C O U N T Y , M A R Y L A N D 

DEPARTMENT OF RECREATION & PARKS 

BUREAU OF RECREATION 

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

1 11 0811 10 Salaries 
(Part-Time 
Seasonal) 

Audited 
Expenditures 

1978-1979 

Authorized 
Budget 

1979-1980 

Esttntated 
Expenditures 

1979-1980 

Dcpan mental 
Requests 

1980-1981 

316.255 
316;g55 

Ejtecolive 
Proposed 
1980-1981 

316,255 
316.255 

Council 
Approved 
1980-1981 

316.255 
316.255 

TOTALS 

EMPLOYED 

4 /1 /80 

* 

VACANT 

4 / 1 / 8 0 

APPROVED 

FOR FY 1980 

[ DEPARTMENTAL RKIUEST 

ADDfTlONAL TOTAL 

EXECUTIVE 

PROPOSED 

1 

COUNCIL 

APPROVED 

DESCRIPTIVE COMMENTS; 

This budget center includes only seasonal and/or part-time salaries in the Bureau of Recreation. 
•In account 11-08-10. 

In prior years, these were Included 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF RECREATION & PARKS 

SELF-SUPPORTING RECREATION PROGRAMS 

11 0820 10 Salar ies 
I I 0820 20 Contractual Services 
11 0820 30 Supplies & Mater ia ls 
11 0820 40 Travel 
11 0820 50 Capi ta l Outlay 

OTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

71,736 
59,055 

5,163 
25.947 

0 
I6l.d0l 

Aulhcriied 
Budget 

1979-1980 

93,020 
48,150 
10,700 
36,536 

49S 
186.300 

Estimated 
Expenditures 

1979-1980 

93.020 
38.150 
10,700 
36,535 

495 
188.900 

Departmental 
Elcque^tt 

1980-1981 

20,995 
53,000 
11,700 
40,200 

1,650 
l^.l"45 

Executive 
Proposed 
J 980-1981 

15.660 
53,000 
11,700 
40.200 

1,250 
US.810 

Council 
Approved 
1980-1951 
19,660 
53,000 
11,700 
40.200 

1.250 
125.S10 

STAFRNG SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

1 

VACANT 

4/1/SO 

0 

APPROVED 

FOR FV 1980 

1 

DEPARTMENTAL REQUEST 

ADDmONAL 

0 
TOTAL 

1 

EXECUTIVE 

PROPOSED 

1 

COUNOL 

APPROVED 

1 
DESCRffmVE COMMENTS: 

The Sel f-Support ing Budget Center of the Bureau of Recreation has been created to recognize the Bureau's c a p a b i l i t y to conduct 
programs which generate revenues that exceed the d i r e c t program cos ts . This budget center allows the Bureau to become more respon
s ive to the changing needs of Howard countians whi le re ta in ing sound budgeting p r i n c i p l e s . Such a budget center recognizes that 
those people who benef i t from specia l ized services should assume the cost of t h i s serv ice . I t should not be shared by a l l taxpayers. 

A l l funds requested in t h i s budget w i l l be o f f s e t by corresponding revenues. 
This Budget Center operates under two (2) programs which are as f o l l ows ; 
Administ rat ion - t h i s program is responsible fo r the t o t a l r e g i s t r a t i o n process fo r Bureau sponsored programs. This program 

Is a year-round process, invo lv ing as many as six (6) par t - t ime personnel recording r eg i s t r a t i ons received during a l l program seasons. 
This program 1s funded at the Continuation l e v e l . 

Programs - t h i s program conducts programs which generate revenues that exceed the d i r e c t program cos ts . This allows that people 
who benef i t from specia l ized services w i l l assume the cost of these serv ices. These specia l ized services should not be borne by a l l 
taxpayers. This program Is funded at the Supplemental l e v e l . 

Hate: This budget account includes a l l Se l f -Susta in ing program expenses except seasonal, pa r t - t ime s a l a r i e s , 
account 1-11-08-21 in a fo l l ow ing sec t i on . 

These are located in 
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HOWARD COUNTY, MARYLAND 

DEPARTMENT OF RECREATION & PARKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

SELF-SUPPORTING RECREATION PROGRAMS 
Audited 

Expenditures 
3978-1979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

1979-1980 

Depart nricm at 
Requests 

1980-1981 

Execuli^t 
Proposed 
1980-1981 

Council 
Approved 
1980-198! 

11 0821 10 Salaries 
(Part-Time 
Seasonal) 

79.845 
79!B4S 

79,845 79.845 
79.845 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

* 

VACANT 

4 / 1 / 8 0 

APPROVED 

FOR FY 1980 

DEPAHTMEMTAL HEQUEST 

ADDmONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

DESCRIPTIVE COMMENTS: 

* This budget center includes only seasonal, part-time salaries associated with Self-Sustalning programs. In prior fiscal years, these 
were included in account 11-08-20. 
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HOWARD COUNTY. MARYLAND 
DEPARTMENT OF RECREATION & PARKS 

BUREAU OF PARKS ANO FACILITY MAINTEHASCE 
Audited 

Expenditures 
1978-1919 

1 11 0330 10 Salar ies 
1 11 0830 20 Contractual Services 
1 11 0830 30 Supplies & Mater ia ls 
1 11 0830 40 Travel 
1 11 0830 50 Capi ta l Outlay 
TOTALS 

122,711 
18,839 
51,123 
9,117 

51.381 
253.171 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

1979-1980 

182,700 
19,970 
38.560 
11,650 
90,530 

343 410 

Estimated 
Expenditures 

1979-1980 

182,700 
19,710 
38.560 
11.650 
90,530 

343.150 

DepanmenlB! 
RequciU 

1980-1981 

237,570 
21,690 
43,605 
30,000 
22.100 

354.955 

Executive 
Proposed 
19SO-l9Si 

226,235 
23,370 
43,605 
35,735 
22,100 

35ll045 

Council 
Approved 
1980-1981 

226,235 
23.370 
43,605 
30,935 
22,100 

346.295 

STAPHNG SUMMARY; 

TOTALS 

EMPLOYH3 

4 /1 /80 

11 

VACANT 

4/1/QO 

1 

APPROVED 

FORFV 1980 

12 

1 DEPARTMENTAL REQUEST 

[ MJOmONAL 

1 0 
TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCRIPTIVE COMMENTS: 

The Department of Recreation and Parks is charged by the County Charter and Section 19.2 of the County Code with the responsibility 
and authority for the administration of the County's park facilities and open space lands presently Including stream valley partes, com
munity and neighborhood parks, and area parks totaling over 2500 acres. 

This Sureau operates under four (4) programs, which are as follows: 
Managarient - this program is responsible for: overall administration of the Bureau of Parks to include supervision of Bureau activi

ties ;'^Tanrnng7 budgeting and financial control of Bureau activities; maintenance of Bureau records. This program is funded at the 
Supplemental level to cover increased insurance costs, communications equipment upkeep, etc. 

Constructuon 5 Maintenance - this program Is responsible for: maintenance of park acreage to Include turf care, plant material care, 
refuse collection and removal, grounds renovation, sports field/facility construction or major repair. This program Is funded at the Supplemen
tal level which will allow for personnel and maintenance equipment to care for 150?t increase in active acreage. 

Building and Facility Maintenance - this program Is responsible for: maintenance of permanent facilities/structures and portable 
sanitary facilities to Inciude janitorial services. plumbing/HVAC/electrical systan maintenance, and refuse collection and removal. 
This program Is funded at the Supplemental level which will allow for additional supplies to maintain 1ncraasai .aumher of park facilities. 

Equipment Maintenance & Inventory Control - This program is responsible for: vehicles/equipment assigned the Bureau, to Include 
major/minor repairs and routine service checks and Inspection; and control of automotive parts Inventory to Include requisitioning, re
ceipt, warehousing, and internal control of same. This program is funded at the Supplemental level which will allow for improved Inventory 
control, major repairs to equipment, road service and regular Inspections. 
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HOWARD COUNTY, MARYLAND CO.UNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

ffe<-' 

GRANTS-IM-AiD 
AudittHl 

Expctidituret 
- 1978-1979'. 

Community ^^rvi'ces: _. . •....:.- ..-^vi^-.^c-
Howard Co, Sheltered Workshop 15,000 
Grassroots/Rape Cr is i s Center 33,000 
l^amily Life. Center • - - 38,285 
Children's Aid Society 5,500 
Womanscope • - . • 15,000 
Howard. Co. Assoc. Tor Retarded Citizens 32,930 
Community Action Council . . 30,000 
Urban & Rural Trans. Alliance 70,000 
Citizens Against Spousal Assault (CASAJ, 0 

Cultural Services: , •,, .-. . - . - . - - . , - - . - - * ' J - -
Howard Co. Comm. on Ihe Arts . .. ^ • 9,000 
Baltimore Museum of Art 5.000 
Pavilion in Common, Inc. 0 

Other Services: , _.,_. ^ . , . . . ._•- .̂ r.—.̂ -.— .--.-. 
Animal Welfare Society . . 3,3.500 
TOTALS ' -. -257,.215' 

Authorized 
Budfcl 

I 9 7 ^ J ^ 

15,000 
39,200 
42,500 
14,000 
15.000 
10,000 

- 25,000 
. 82,000' 

0 

15.000 
2.500 
2,500 

20^000 
282,700 

£ttinuued 
Expenditures 
. •J97SL|9gQ. 

15,000 
39,200 

"42,500 
^4 ,000 
. 15.000 
iO.OOO 
25^000 
82,000 

0 

15,000 
2.500 
2.500 

20,000 

Dqurtmentxl 
Rcquois 

20,000 
69,894 
42,466 
16,400 
20,100 
12,000 
25,OOO 
95.145 
18.573 

26.500 
10,000 
19.877 

25,000 
•400; 5^5. 

Executive 
Proposed 

m(>-mi 

10,000 
62,895 _ 
35,000 
14.000 
12,000 
6,000 
20.000 
91,145 
8,000 

0 
2,500 
2,500 

25,000 

Council 
Ai^ittved 

" 10.000 
62,895 
35.000 
14,000 
12.000. 
6.000 

20,000 
91,145 

8,000 

0 
2.500 
2.500 

25,000 
2aa:.04Q 

Descr ip t i ve Ccffiments:. . . • . • , - . . • . • . . , • ' . ' ' • . ' ' ' . ' • 

Tills section includes public, pr ivate and semi-public agencies which provide services to the c i t i zens of Howard County. These 
a re .out r igh t grants funded from General Tax Revenues generally intended to be for a limited period of time unt i l other sources of 
funds are developed and i t Is,expected that these agencies will receive the bulk of the i r funds.,for f iscal year 1980 f r m other public 
and pr ivate sources. -: '" ' . '• - ^ \ . - . ' . 

RCVIStON. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

GRANTS-IN-AID 

COMMUNITY SERVICES Audited 
Expenditures 

1978-1979 

1 11 8005 66 Howard Co. Sheltered 
Workshop 

1 11 6003 66 Grassroots/Rape Crisis Cnt. 
1 11 6014 66 family Life Center 
1 11 6016 65 Children's Aid Society 
SUB-TOTALS 

15,000 
33,000 
38,285 
5,500 

9n755 

Authorized 
Bod gel 

1979-1980 

15,000 
39,200 
42,500 
14,000 

110,700 

Eitimated 
Expenditures 

1979-1980 

15,000 
39,200 
42,500 
14,000 

116.700 

Oepartmcntal 
Requests 

19S0-19S1 

20,000 
69,894 
42,466 
16,400 

148,760 

E](cctuive 
Propoced 
1960-1981 

10,000 
62,895 
35,000 
14,000 
m 535 

CouncS 
Approved 
\9W-mi 

10,000 
62,835 
35.000 
14.000 

121.895 

Descr ip t ive Comments: 

Howard County Workshop - This grant supports a non-pro f i t organizat ion which was establ ished to provide employment, eva luat ion 
and t r a i n i n g and work adjustment fo r Howard County c i t i z e n s wi th a v a r i e t y of phys ica l , mental or enot lonal handicaps. Howard 
County's con t r i bu t i on Is matched by the cont r ibu t ions from State and p r i va te sources. 

Grassroots/Rape Cri s i s Center - This grant helps support Grassroots and the Rape C r i s i s Center i n the operat ion of a f ree 24 
hour c r i ses in te rven t ion and counseling center and anergency center . I t i s manned by t ra ined peer counselors who are aval laWe fo r 
telephone informat ion or wa lk - in consu l ta t ion on a wide range of problems, inc lud ing rape c r i s i s , drug use, fami ly problems, and 
mental hea l t h . The Rape C r i s i s Center was the rec ip ien t of a LEAA grant fo r the past three years \ ^ i c h w i l l expi re on 8/14/1980, 

Family L i f e Center - This grant w i l l help to support a p r i v a t e , non -p ro f i t mental hea l th se rv i ce , dedicated t o de l i ve r q u a l i t y 
counseling and prevent ive education at a cost accessible to everyone In Howard County. This service Is heav i l y supported fay t ra ined 
profess ionals who o f f e r t h e i r services f o r reduced or minimum fees. 

Ch i ld ren 's Aid and Family Service Society - This grant supports a p r i va te agency which provides professional counsel ing services 
to ind iv idua ls and t 'amlHes, and renders l im i ted f i nanc ia l assistance. I t s goal i s to preserve the fami l y u n i t . The bulk of t h i s 
grant I s to provide an outreach worker f o r m ino r i t y f a m i l i e s . 

R E V I S I O N . 
6/9/80 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

GRANTS-IN-AID 

COMMUNITY SERVICES 
Audited 

Expenditures 
1978-1979 

11 8020 66 Womanscope 15,000 
11 8021 66 Howard Co. Assn. Retd. C U . 32,930 
11 8015 66 Community Action Council 30,000 
11 8026 66 Urban & Rural Trans. All. 70,000 
11 S034 66 Citizens Against Spousal 

Assault (CASA) 0 
SUB-TOTALS 147.930 
TOTALS "239,715 

Authorized 
Budgct 

1979-1980 

15,000 
10,000 
25,000 
82,000 

0 
132.000 
242 700 

Estimated 
Expenditures 

1979-1980 

15,000 
10,000 
25.000 
82.000 

0 
132,000 
2421/00 

Dcpsnincntil 
Requests 

\9&0-]9&\ 

20,100 
12,000 
25,000 
95,145 

18,573 
170,818 
319,578 

Executive 
Propojcd 
1980-1981 

12,000 
6,000 

20,000" 
91,145 

8,000 
137,145 
559 040 

Council 
Approved 
1980-1981 

12,000 
6,000 

20.000 
91,145 

3.QQQ 
137,145 
255 .040 

Descriptive Comments: 

Womanscope - This grant supports an organlration which provides career counseling, job information and supportive follow-up to 
women and men entering the job market In Howard'County. 

Howard County Association for Retarded Citizens - This grant supports a new program to establish a Parent Education Advocacy Program 
aiming at o f f e r i r ^ a course designed to assist parents of children receiving Special Education in their role of cooperative planning with 
school personnel, and providing a coordinated delivery system to parents who come to seek assistance In development of an educational plan 
for their children in lEP process. In addition to this grant-in-aid, the County will pay $16,113 In debt service charges for the Wright 
Building, the Adult Activity Center built by Howard County and operated by HCARC. 

Community Action Council - This grant supports a private, non-profit corporation formed to work toward the elimination of the causes 
of poverty. It attempts to coordinate programs and avoid duplication of service. 

Urban & Rural Transportation Alliance (URTA) - This grant will help to provide transportation for the clients of the Office on Aging, 
Howard County Association for Retarded Citizens (HCARC), the Howard County Workshop and the economically disadvantaged citizens of Howard 
County. Additional funds for URTA come from the Howard County Workshop, HCARC, and other fees and contributions. 

Citizens Against Spousal Assault (CASA) - This grant supports an organization which aims at eliminating domestic violence In society; 
providing direct services to the battered spouses to Include 24-hour crisis counseling, temporary shelter, advocacy, counseling and support 
In a group, referrals and help In finding long-term housing when needed; maintaining statistics about spousal assaults; and acquainting the 
general public with the natui*e of the problem, its causes and ways to eliminate it. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

GRANTS-IN-AID 

CULTURAL SERVICES Audited 
Expcnditurcx 

1978-1979 

1 11 8022 66 Howard Co. Ar ts Council 9,000 
1 11 8029 66 Balt imore Museum of Art 5,000 
1 11 8031 66 Pav i l i on in Common. Inc. 0 
TOTALS 14,000 

Authoriixd 
Budget 

1979-1980 

15,000 
2.500 
2,500 

20.006 

E5tinuicd 
Expenditure* 

1979-IMO 

15.000 
2.500 
2 ,500 

20 000 

DcpKitmental 
Requests 

I98iyi99\ 

26,500 
10.000 
19.877 

Executive 
Proposed 
I.SgO-19Sl 

0 
2,500 
2.500 

CofincU 
Approved 
1980-1981 

0 
2,500 
2,500 
5,000 

Descr ip t i ve Comments: 

Howard County Ar ts Council - Grant funds to support the a r ts are Included in the budget of the Department of Recreation Sr Parks. 
Balt imore Museum of Ar t -~^h1s agency provides an ongoing program and f a c i l i t y In Balt imore c i t y . I t also prepares, i n s t a l l s and pro

vide s~7ecUIrerToFTraveTTng exh ib i t i ons throughout the s ta te . The Museum In the Mall in Columbia Is an example of t h i s serv ice . 
Pav i l i on In Common, Inc. - This agency has as I t s major goal the creat ion of a new Image f o r the Pav i l i on as a c u l t u r a l f a c i l i t y . I t 

sponsors a summer ser ies of concerts by the Balt imore Symphony Orchestra at the Merrlweather post Pavll ioYi 1n Columbia. Addi t iona l funding 
f o r t h i s organizat ion comes from t i c k e t sa les, concessions, con t r ibu t ions and advertisement fees. 

REVISION . 
6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTfVE'S CURRENT EXPENSE BUDGET 

GRANTS-IN-AID 

OTHER SERVICES Audited 
Expenditures 

1978-1979 

Authorized 
Budgct 

1979-1980 

Estimated 
Expenditures 

1979-1980 

DcpanmcntAl 
Rjcquesti 

19SO-1981 

Executive 
Proposed 
1980-1981 

Council 
Approved 
19S0-I98I 

1 11 8018 66 Animal Welfare Society 13,500 
TOTALS 13,500 

20,000 
20,000 

20,000 25.000 
25,000 

25,000 25,000 
25.000 

Descr ip t ive Comments: 

Animal Welfare Society - This grant supports the a c t i v i t i e s o f a p r i va te organizat ion which operates the animal she l te r i n 
Howar'd County. 

6/9/30 144 
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CA-IT 
HOWARD COUNTY^ MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

County Council 
Charter Review Commission 
County Audi tor 
Board of License Coimilssloners 
Zoning Board , . 
Board o f Appeals 
TTJTALS 

Audited 
Expenditures 

1978-1979 

- , 235,539 
935 

0 
2,893 
1,351 

- 14,829 
255.547 

Autborizcd 
Budget 

J979-Ig89. 

305,305 
20.110 

0. 
25.685 
14.725 
ia.095 

383.920 

Eui i tutcd 
Expenditures 
-. 19.79-19^0. 

305.305 
20,110 

0 
25,685 
14.725 
18,095 

383.,920 

Depanmental 
Requests 

. t980-L981 • 

275,275 
0 

130,145 
18,400 
14,725 

-• -• -28.075 
.466^620" 

Executive 
Proposed 
i9S&-i981 

275 .275 
0 

130,145 
18,400 
14,725 
28-.075 

.466,620 

Council 
Approved 
19»(Vt98l_ 

260 ,710 
0 

109.060 
18,400 
14,725 
28,075 
430.970 

DESCRIPTIVE COMMENTS: 
County CQPJ?C11 : , The Council i s charged by Charter w i th the l e g i s l a t i v e r e s p o n s i b i l i t i e s o f the County Government. Primary 

•Tunctlons Include adoption of a l l laws fo r the County, the approval of a l l budgets f o r County agencies and departments and the 
approval of master p lans . The .County Council also serves as the Board o f Health f o r Howard County. 

County Aud i to r : Thg Countj' Audi tor Is appointed by the County Council and serves at the pleasure o f the County Council In 
accordance w i th Section 212 of the Howard County Charter. Section 212 requires the audi tor to submit a complete f i n a n c i a l audi t 
repor t f o r the preceding f i s c a l year of a l l o f f i c e s , departments. I n s t i t u t i o n s , boards, conrnisslons, co rpora t ions , c o u f t s , and 
other agencies of county government to the Council and to the County Execut ive. The County Audi tor also performs special aud i t s , 
as set f o r t h in Charter Sect ion 213. - . _ •-

Board of License Cpainissloners: , Jhit,County^ Counc i l , by State law, s i t s as the Board, of License Commissioners f o r Howard County. 
Such func t ion includes approval f o r a l t permanent and temporary l i quor l icenses issued In the County, w i th publ ic hearings man-
.dated on phe former. ^ . - • 

Zoning Board: . The Council is charged by law to s i t as the Howard County Zoning Board. The Zoning Board hears p e t i t i o n s f o r 
(tfnendments to t^e Zoning regulat ions and zoning d i s t r i c t boundaries. 

8oard of Appeals:. Jlhe three meiuber Board of Appeals is appointed by the Council and charged w i t h hearing appeals and review 
from zoning matters, l icenses and permi ts , bu i ld ings and execut ive, admin is t ra t ive and adjudicatory o rders . 

Progr am/Agency: Revenue ,,.. .. ̂  ,-v-

Hater & Sewer Operating Fund Revenue 
Appf lcat lon Fees 
License Revenue 
Revenue from Above Sources 
General Tax Revenue " . 
•TOTAL REVENUES 

Actual Revenue 
- F Y 1978-1979 

i 0 
1,500 

• 103,100 • 
- -J 104,600 

150.947 
" t g55'547.. . 

Estimated Revenue 
• -. -FY ;973-198Q, . 

$ 0 
1,875 

105.000 
J 106,875 
277,045 

- i 353 920 

Ant ic ipa ted Revenue 
.-.. ^ FY 1980-19BI . . 

$ 36.080 
1,900 

110.000. 
J 147,980" 

282.990 
,S 430.970 

ftCVt^IOM. 6/9/80 117 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

LEGISLATIVE 

COUNTY COUNCIL 

I 11 3101 10 Salar ies 
1 11 3101 10 Salary Accrual 
1 11 3101 20 Contractual Services 
1 11 3101 28 Audits «. Controls 
1 U 3101 30 Supplies & Materials 
1 11 3101 40 Travel 
1 11 3101 50 Capital Outlay 
TOTALS 

Audited 
Expendilures 

1978-1979 

149,113 
0 

30,513 
44.445 

5,577 
3,865 
2,025 

235 535 

Authorized 
Budgei 

1979-1980 

192.775 
3,075 

52,130 
45.000 

7.500 
3,670 
1,155 

305,305 

Estimated 
Expenditures 

1979-1980 

192,775 
3.075 

52,130 
45,000 

7,500 
3,670 
1,155 

305.305 

E)epat1inentftl 
Requests 

1^1>-I98! 

192,045 
0 

59.040 
0 

8,020 
7.380 
8,790 

275 275 

Executive 
Proposed 
L^0-19S1 

192,045 
0 

59,040 
0 

8,020 
7,380 
8.790 

275 575 

Coundl 
Approved 
1980-1981 

177.480 
0 

59,040 
0 

8.020 
7,380 
8.790 

260 71Q 

S T A F H N G SUMMARY: 

T I D T A I J ! 

EMPLOYED 

4 / 1 / B O 

11 

WAC.AUT 

4 / 1 / K i 

0 

APPROVED 

FOftFV 1980 

11 

[ D E P M r T M E N T A L REXaUEST 

ADDIT IOMAL 

1 

T O T A L 

12 

EXECUTIVE 

PROPOSED 

12 

couNau 
APPROVED 

11 

DESCRIPTIVE COMMENTS: 

The County Council of Howard County is authorized under Ar t ic le I I of the Howard County Charter as the legis lat ive branch of the 
Howard County government. The Council consists of f ive (5) menbers each elected at large for a four (4) year term. 

The Council is vested with the law-making power of the County. In addition. I t approves the capital and operating expenditure 
budget for the County, authorizes the issuing of County Bonds and approves a l l master plans for the County, The Council also s i ts 
as the County Board of Health in overseeing the act iv i t ies of the County Health Department. 

The Council also acts as an oversight agency In reviewing the act iv i t ies of the Executive Branch, I t directs and oversees an 
annual audit of a l l County agencies to Insure that funds are being la^rfully spent and in accordance with the approved budget. 

6/9/80 118 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

CHARTER REVIEW COMHISSIOH 

11 3102 10 Perst?nnel Services 
11 3102 20 Contractual Services 
11 3102 30 Supplies & Materials 
11 3102 40 Busiress J Travel 

OTALS 

Audited 
Expenditures 

1978-1979 . 

0 
219 
694 

22 
935 

Aulhorized 
Budget 

1979-1980 

8,420 
8,790 
1,000 
1.900 

20 .110 

Eiliinatcd 
Expendetun» 

1979-1980 

S.420 
8,790 
1,000 
1 ^ 0 0 

20,110 

DcpznmenUii 
Requesu 

1980-1981 

0 
0 
0 
0 
0 

Executive 
Proposed 
1980-1981 

0 
0 
0 
0 
0 

Couacil 
Approved 
1980-1981 

0 
0 
0 
0 
0" 

DESCRIPTIVE COMMENTS: 
In the previous f iscal year the County Council appointed a Charter Review Commission for the purpose of making a comprehensive 

study of the County Government and updating the Charter as necessarv. The Commission has completed th i s review and no funds are re 
quested for FV 1980-31. 

6/9/80 119 



HOWARD COUNTY, MARYLAND COUNTY EXECUTJVFS CURRENT EXPENSE BUDGET 

LEGISLATIVE 

COUNTV AUDITOR 

U 3103 10 Personal Services 
11 3103 20 Contractual Services 
11 3103 23 Audits L Control 
11 3103 30 Supplies A Mater ia ls 
i i 3103 40 Business Travel 
11 3103 50 Capital Outlay 

OTALS 

Audiied 
Expenditures 

J 978-1979 

0 
0 
0 
0 
0 
0 

• ^ 

Authonzed 
Budget 

1979-1980 

0 
0 
0 
0 
0 
0 
IS 

Estimated 
Expeoditum 

1979-I9S0 

0 
0 
0 
0 
0 
0 
tJ 

Dcpcnmeniat 
Requests 

I9SO-l9$t 

76,655 
3.805 

45.000 
900 

1,830 
1.955 

130,145. 

Executive 
Proposed 
I$S0-{98f 

76,655 
3,805 

45 ,000 
900 

1,830 
1,955 

13.0!l4S 

Council 
Approved 
l9S0-t98f 

57,525 
3,805 

45,000 
900 

1,830 
0 

U35,060 

STAFFING SUMMARY: 

TOTALS _^__ ^ ^ , ^ _ ^ . ^ ^ 

EMPLOYED 

4 /1 /80 

2 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 19K) 

2 

I DEPARTMENTAL REOUEST 

j ADOITICT/AL 

1 1 
TOTAL 

3 

EXECtmVE 

RlOPOSEn 

3 

COUNCIL 

APPROVED 

2 

The tounty Auoitor is appointed by the County Council and serves at the pleasure of the County Council In accordance w i t h Section 
£12 of the Howard County Charter . Section 212 requires the audi tor to submit a complete f i nanc ia l aud i t repor t f o r the preceding f i s c a l 
year of a l l o f f i c e s , departments. I n s t i t u t i o n s , boards, cofrmlssions. corpora t ions , cou r t s , and other agencies of county goverrenent to 
the Council and to the County Executive not l a t e r than three months a f te r the close of each f i s c a l year . The County Audi tor perfonns 
special aud i t s , as set f o r t h in Charter Section 213, as d i rec ted by the County Council or the County Execut ive. 

Council Resolut ion 3 1 , passed by the County Counci l , March 5. 1979, assigns the fo l low ing add i t iona l funct ions and dut ies to the 
County Aud i to r : 

1 . To consult and ass is t the County Council on f i n a n c i a l mat te rs . This sha l l include review of the annual budget and the impact 
o f proposed l e g i s l a t i o n on county f i n a n c i a l o b l i g a t i o n s . 

2 . To conduct a performance audi t when deemed appropriate by the County Council o f any agency which Is the r e c i p i e n t of funds 
appropriated or approved by the Counci l . 

3. To evaluate the adequate and ef fec t iveness of the County's system of In ternal cont ro l and propose modi f ica t ions to Improve 
the system, 

4 . To review, appraise and report on the extent and nature of in terna l compliance wi th management's p o l i c i e s , p lans, and pro
cedures as wal l as w i th appl icable lega l and external regu la tory requirements. 

5. To review management's con t ro l s over operations and resources to ascerta in I f they are func t ion ing in accordance w i th t h e i r 
design and are funct ion ing e f f e c t i v e l y . In reviewing these cont ro ls the County Audi tor should be a l e r t to p o s s i b i l i t i e s f o r improving 
operat ions and i d e n t i f y i n g oppor tun i t ies fo r greater e f f i c i e n c y and economy. Audi t work should be car r ied out in a manner consis tent 
w i th 6A0 standard promulgated In Standards f o r Audi t o f Governmental Organi ia tons, Programs, A c t i v i t i e s and Funct ions. 

6. To appraise the ef fect iveness o f inter-department and inter-agency coord inat ion and working r e l a t i o n s h i p s . 
7. To coordinate wi th external audi tors on t h e i r annual examination and provide assistance, where appropr ia te . 
8. To perform other re la ted dut ies as prescribed by the County Counci l . 

6/9/80 
T 

. P A G E . 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDCET 

LEGISLATIVE 

BOARD OF LICEMSE COMMISSiOilERS 

11 3104 10 Salar ies 
11 3104 10 Salary Accrual 
11 3104 20 Contractual Services 
11 3104 30 Supplies 4 Mater ia ls 
U 3104 40 Travel 
11 3104 50 Capital Outlay 

TOTALS 

Audited 
Expenditures 

1978-1979 

1.167 
0 

1,681 
45 

0 
0 

2 ,393 

Authoriicd 
Budget 

J979-]9gO 

23,390 
25 

1,900 
250 
120 

0 
25.685 

Estimated 
Expenditures 

1979-J980 

23,390 
25 

1,900 
250 
120 

0 
25 .685 

Depart me tital 
Requests 

1980-]9S1 

14,680 
0 

2,530 
265 
640 
285 

18.400 

Executive 
Proposed 
i980-1981 

14,680 
0 

2 .530 
265 
640 
285 

18.400 

Coundl 
Approved 
1980-}981 

14.680 
0 

2.530 
265 
640 
285 

18.406 

STAFFING SUMMARV: 

TOTALS ^ 

EMPLOVED 

4/1/BO 

5 

VACANT 

4 /1 /80 

0 _ ^ 

APPROVED 

FOn FY 1 980 

5 

1 DEPARTMENTAL REQUEST 

[ADDITIONAL 

^ _ _ ! _ _ _ 
TOTAL 

6 

EXECUTIVE 

PROPOSED 

6 

COUNaL 

APPROVED 

6 
DESCRIPTIVE COMMENTS; 

The Liquor Board of Howard County i s authorized by A r t i c l e 2B, Section 151 of the Maryland Annotated Code to s H as the Board of 
License Commissioners o f Howard County In grant ing and reviewing app l ica t ions fo r l i quor l icenses and suspending and/or revoking 
the l icense of establishments which do not conform to l i quor regu la t i ons . Members of the County Council s i t as members of the 
Liquor Board. 

1-11-3104 Is the new budget account number f o r the Board of License Commissioners which was budgeted as Soard of Liquor Control 
under account 11-1301 In the previous f i s c a l years. 

REVISION 6/9/60 121 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

ZONING BOARD 

I 11 3105 10 Personal Services 
1 11 3105 20 Contractual Services 
1 11 3105 30 Supplies & Mater ia ls 
1 11 3105 40 Travel 
i 11 3105 50 Capital Outlay 
TOTALS 

Audited 
EKpenditures 

1978-E979 

0 
157 

69 
1,125 

0 
' 1.351 

Authorized 
Budget 

1979-!980 

0 
10,000 
2 ,050 
2,675 

0 
14,72? 

Estimated 
Expenditures 

1979-1980 

0 
10.000 

2,050 
2 ,675 

0 
14.725 

E}cpan mental 
Requesu 

1980-1981 

2.600 
10.000 

2 .050 
75 

0 

14,725 

Executive 
Proposed 
I980-I9SI 

2 ,600 
10.000 

2 ,050 
75 

0 
14.725 

Council 
Approved 
19«0-f98I 

2.600 
10.000 

2,050 
75 

0 
14.7?? 

DESCRIPTIVE COMMENTS: 
The Zoning Board is mandated as the Zoning Authority of Howard County in Title 16, Subtitle 2 of the Howard County Code. 

Members of the County Council also sit as members of the Zoning Board. 
The Zoning Board hears all requests for rezoning of land In Howard County, and for changing the County zoning laws. 
1-11-3105 Is the new budget account number for the Zoning Board. In the previous fiscal years, the Zoning Board was 

budgeted under account 11-3401. 

REVISION. 
6/9/80 122 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

LEGISLATIVE 

BOARD OF APPEALS 

11 3201 10 Salaries 
11 3201 10 Salary Accrual 
11 3201 20 Contractual Services 
11 3201 30 Supplies & Materials 
11 3201 40 Business & Travel 
11 3201 60 Miscellaneous 

OTALS 

Audited 
Expenditures 

1978-1979 

11,794 
0 

2,064 
168 
803 

0 

\uthorizcd 
Budgei 

1979-1980 

12,130 
245 

2,400 
900 

1,440 
980 

18,095 

Estimated 
Expenditures 

1979-1980 

12,130 
245 

2.400 
900 

1.440 
980 

18,095 

Depanmental 
Requests 

1980-198! 

12,375 
0 

13,360 
900 

1.440 
0 

28.0;5 

Executive 
Proposed 
i980-[98[ 

12,375 
0 

13,360 
900 

1.440 
0 

28.075 

Council 
Approved 
1980-1981 

12,375 
0 

13,360 
900 

1.440 
0 

28.075 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

3 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FV 1980 

3 

• • • 

DEPARTMENTAL REQUEST 

ADDiTtONAL 

D 
TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMMEIMTS: 

The Board of Appeals of Howard County is authorized by Section 501 of the Howard County Charter and Art ic le 25A, Section 5 of 
the Maryland Annotated Code to h e ^ and .decide appeals: 

1} Relating to zoning, 
2) Relating to orders on l icensing and permits, 
3) Relating to orders on building, 
4) Relating to administrat ive, executive and adjudicatory orders . 

The Board of Appeals consis ts of three (3) members appointed by the County Council for three {3) year terms. Only two (2) members 
of the Board may be of the same po l i t i ca l party. 

Revisior4. 
6/9/80 123 

file:///uthorizcd


HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

\{u 

OUDICIAl, 

Program/Agency: Expenditure 

C i r cu i t Court 
Orphans Court 
S ta te ' s Attorney 
S h e r i f f ' s O f f i ce 
TOTALS 

Audited 
E&pcndttures 

1978-r 979 

263,201 
10.190 

309,554 
321.229 
.904.174 

Authorized 
Budtei 

J979-1980 

329.225 
13.480 

565,711 
- 395,795 
1,304!£11 

Ettimaled 
Expenditures 

J979-i980 

304,225 
13.480 

565.710 
395 .795 

1,'2?9:2.10 

DepartmcBtBl 
Ret^uests 

• ^980-1981. 

361.405 
14,955 

704.870 
5Q4.150 

'1.565.3SQ 

Executive 
Proposed 

Jg80-t9Si 

354.635 
14.970 

671,410 
437.815 

U475 530 

Council 
Approved 
1980-1981 

.354.635 
14,970 

671,410 
437.815 

-1.478.830 

DESCRIPTIVE COMMENTS: ' . ^ i - • • • 
The C i r cu i t Court. Orphans' Court, S ta te 's At torney, and S h e r i f f ' s Of f ice are part of the j u d i c i a l system in Howard County. 

County f i nanc ia l support var ies ' f rom t o t a l . local support fo r the Orphans' Court, Sta te 's Attorney and Sher i f f to at fo i in ls t rat ive 
support fo r the C i r c u i t Court. J h e D i s t r i c t Court is not included f o r loca l fund ing , as, it~ Is t o t a l l y funded by the S ta te . 

• C i r c u i t Coqrt. ^ Ibe^Circu i t J^ourt Js_operated..by^t.h.p State.and has j u r i s d i c t i o n . o v e r major c i v i l and cr imina l ac t ions. 
Howard County provides admihfstrat fve,support Including pajment f o r j u r y . 

OV'phans' Court . . The^Qrphajis Court has j u r j s d l c t l t y i .oy.erJtJie, estates of decedents and minors. 
Sta te 's At torney. The Sta te js Attorney_is_xe-Spons1i5!le_fQr the admin is t ra t ion of the c r imina l j u s t i c e system In Howard 

County and inves t iga t ing .complaints of v i o l a t i ons of State and local laws, and prosecut ing'as appropr ia te . 
S h e r i f f ' s O f f i c e . The Shej-jff__is.'a-.servant .of" t he j ^ou r t s and .is responsible f o r courtroom s e c u r i t y , ( C i r c u i t and D i s t r i c t 

Courts) , t ranspor ta t ion of p r isoners , and de l i ve r ing Court papers. 

Program/Agency: Revenue 
Actual Revenue 

^£10973.-1979--
Estimated Revenue 
- . . , £Y. 197_g-198Q 

Ant ic ipated Revenue 
FY 1980-19B1 --

2X of monies co l lec ted and disbursed 
.under non-support & p a t e r n i t y cases - . 1 .0 

Relinburspment f o r processing non-sitpport 
cases through contract w i th the Dept. of 
Human Resources . - ~ 0 

Sher i f f fees _ 44.200 

Total Revenue frofti Above Sources' . ' \ . .. J .44,200 
Revenue from General Tax ' ^' . • '.859,974 
TOTAL REVENUES . . . _ _ . " . ^ '554.174 

4,000 

20,000 

50,000. 

,i 74,000 
1.205.210 

'V 1 279 210 

5.000 

40,000 

55.0D0 

J 100.000 
1,378^30 

% l!475?530 

ItCVISION. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

JUDICIAL 

CIRCUIT COURT 

11 4101 10 Salar ies 
11 4101 10 Salary Accrual 
11 4101 20 Contractual Services 
11 4101 29 Jury Expenses 
11 4101 30 Supplies & Mater ia ls 
11 4101 33 Law L ib ra ry 
11 4101 40 Business & Travel Expense 
11 4101 60 Capi ta l Outlay 

1 
1 
1 
1 
1 
1 
1 
1 
TOTALS 

Audited 
Expenditures 

[978-1979 

178,146 
0 

6,047 
53,770 

6,292 
6,000 

70 
12.876 

263,201 

Authorized 
Budgcl 

[979-E980 

210,175 
3,690 

11,650 
80 .000 
14,575 

6.000 
855 

2,280 
329,225 

Estimated 
Expenditures 

1979-[980 

206,175 
3,690 
8,650 

62,000 
14.575 

6 ,000 
855 

2.280 
304.225 

I>epart mental 
Requests 

1980-[981 

256,170 
935 

7,670 
73 ,000 

9,385 
6 .000 

725 
7 .520 

361,405 

Executive 
Proposed 
19B0-]98t 

Council 
Approved 
j 980-1981 

249.400 
935 

7.570 
73,000 

9.385 
6 ,000 

725 
7 .520 

354.635 

249.400 
935 

7.670 
" 73,000 

9 ,385 
6 .000 

725 
7,520 

354,635 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

12 

VACANT 

4 /1 /80 

1 

J M ' P R O V E D 

FOR FY 1980 

13 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 
TOTAL 

13 

EXECUTIVE 

PROPOSED 

13 

COUNCIL 

APPROVED 

13 

DESCRIPTIVE COMMENTS: 
The Circuit Court for Howard County 1s a State Trial Court of general jurisdiction. This jurisdiction Includes criminal, 

juvenile, equity and law cases. The number, as well as the variety and complexity of these cases has been steadily Increasing and 
probably will continue to do so in the foreseeable future. 

Presently the Circuit Court for Howard County, one of the three courts of the Fifth Oudicial Ciruit of the State, has 
three resident judges. The salaries of these judges are paid by the State of Maryland but this is the only cost for which the 
State has assumed responsibility. The Circuit Court for Howard County, like all of the other circuit courts In the State, Is 
dependent upon the County in which it operates for the financing of Its operation. Included in the costs of its operation are 
the salaries of the court personnel, other than the judges. Including the salaries of secretaries, reporters, bailiffs, law 
clerks and the Master in Chancery and his secretarial staff. Other costs, in addition to the salaries, are the costs of equip
ment such as recording equipment and typewriters, office supplies, law books and other material for the law library, and the 
per diem payments to the members of the grand and petit juries. 

The Circuit Court is oj-gan1zed into one progran for which funding is requested at the Supplemental level In order to 
provide Improved habitability of fourth chambers and adequate furniture and recording systan for Grand Jury Room and Master of 
Chancery's hearings. 
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HOV/ARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

JUDICIAL 

ORPHANS' COURT Audited 
Expenditures 

1978-1979 

1 11 4201 10 Salaries 
1 11 4201 10 Salary Accrual 
1 11 4201 40 Travel 
1 11 4201 60 Other Operating Expenses 
TOTALS 

8,881 
0 

1,049 
260 

10,190 

Authorized 
Budget 

1979-] 980 

11.205 
175 

1.800 
300 

13,4S[) 

Est imated 
Expenditures 

1979-i980 

11,205 
175 

1,800 
300 

13,450 

Departmental 
Rcciuests 

1980-1981 

12,600 
45 

1,800 
510 

14.9bb 

Executive 
Proposed 
1980-1981 

12,615 
45 

1,800 
510 

14.970 

Council 
Approved 
] 980-1981 

12,615 
45 

1,800 
510 

14.970 

STAFFING SUMMARY: 
EMPLOYED 

4 /1 /80 

T O T A L J S 1 3 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY ] 980 

3 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

3 . 

EXECUTIVE 

PROPOSED 

3 

couNcrL 
APPROVED 

3 

DESCRIPTIVE COMME3VTS; 

The Orphans Court Is ch^ged by Estates, and Trust A r t i c l e of the Annotated Code of Maryland, wi th j u r i s d i c t i o n over the estates 
of decedents and minors wi th f u l l power to enforce I t s j u r i s d i c t i o n l im i t ed to testamentary or probate law. Composed of three judges 
elected fo r four year terms, the Orphans' Court is an Integral part of Maryland's j u d i c i a l system. Unl ike other judges, the probate 
judge has a special p r o c t o r i a l r e s p o n s i b i l i t y t o oversee the acts of f i d u c i a r i e s and to pro tec t the r i g h t s of those b e n e f i c i a l l y 
In te res ted . Some 600 estate cases were docketed In the four years ending Decenber 3 1 . 1974; an average of 175 such cases were 
docketed during the two year per iod 1975-1977. 

In addi t ion to i t s service to the people of the County, the Orphans' Court, in conjunct ion w i th the Register of W i l l s , y ie lded 
net revenue to the State from a l l death taxes averaging S2i4.506 over the l as t four years , a f t e r a l l costs of the Of f i ce of Register 
o f W i l l s were pa id . The Orphans' Court meets each Tuesday and on such addi t ional days as are requ i red . 

The Orphans' Court is organized into one progran for which funding Is requested at the Cont inuat ion l e v e l . 
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HOWARD COUNTY. MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

JUDICIAL 

STATE'S ATTORNEY'S OFFICE 

1 11 4301 10 Salar ies 
1 11 4301 10 Salary Accrual 
1 11 4301 20 Contractual Services 
1 11 4301 30 Supplies & Mater ia ls 
1 I I 4301 40 Travel 
1 11 4301 50 Capital Outlay 
1 11 4301 60 Other Operating 
TOTALS 

Audited 
Expenditures 

1978-[979 

276.535 
0 

21,663 
5,004 
3.713 
2,639 

0 
309.554 

Authorized 
Budget 

1979-1980 

475,250 
6,060 

58,630 
6,000 
8.500 
9,095 
1,176 

?5Et7TT 

Estimated 
Expenditures 

1979-1980 

476.250 
6.060 

58,630 
6,000 
8.500 
9,095 
1.175 

565 710 

Departmental 
Request! 

1980-1981 

527.820 
2,270 

32,060 
10,000 
19,245 

8,020 
5.455 

704 570 

E»cut ivc 
Proposed 
1980-1981 

604,330 
2,270 

32.060 
8,000 

19,245 
0 

5,455 
671 410 

Council 
Approved 
1980-1981 

604,380 
2,270 

32.060 
8.000 

19,245 
0 

5.455 
BTTTTO 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 8 0 

23 

VACANT 

4 / 1 / 8 0 

2 

APPROVED 

FOR FV 19aO 

25 

DEPWTTWENTAL REQUEST 

ADomONAL 

0 

TOTAL 

25 

— 
EXECUTIVE 

PROPOSED 

25 

COUNOL 

APPROVED 

25 

DESCRIPTIVE COMMENTS: 
By s ta tu te and the Const i tu t ion of the State of Maryland, the Sta te 's A t to rney 's Of f i ce f o r Howard County Is responsible f o r the 

admin is t ra t ion of c r imina l j u s t i c e in the County, The o f f i c e furnishes representat ion in D i s t r i c t Court; furn ishes representat ion In 
C i r c u i t Court in the presentat ion of testimony and evidence In a l l c r im ina l cases; furn ishes representat ion in p a t e r n i t y cases and in 
a l l support cases o r i g i n a t i n g outside of the State appl icable to residents of t h i s County, as wel l as processing a l l non-support cases 
f o r f am i l i e s In the County, 

The Sta te 's At torney 's o f f i c e must invest igate a l l c i t i z e n complaints of alleged State and loca l law v i o l a t i o n s and analyze and 
evaluate the inves t iga t i ve work product of the law enforcement agencies. 

In add i t i on , under A r t . 10, Sect, 40 Cn)C4) of the Annotated Code of Haryland, the Sta te 's A t to rney 's o f f i c e Is charged w i th the 
c o l l e c t i o n and d i s t r i b u t i o n of monies payable f o r the support of dependents under orders issuing from the Courts of t h i s State or any 
other S ta te . The o f f i c e must present cases or s i t ua t i ons to the Grand Jury f o r Indictment or Inves t iga t ion and perform other acts 
and dut ies in r e l a t i o n to the Grand Jury which are deemed necessary or proper. This o f f i c e also represents the State in san i ty hear
ings brought by al leged defendants and m p e t i t i o n s f o r post conv ic t ion r e l i e f and w r i t s of habeas corpus. 
A ^ i n i s t r a t i o n Program - The Cont inuat ion leve l o f funding fo r t h i s program w i l l al low current coord ina t ion , supervis ion and cont ro l 
of the overa l l a c t i v i t i e s o f the State 's At torney 's O f f i c e . 
Prosecution Program - The funding of t h i s program Is also requested at the Continuation level to al low the Sta te 's At torney 's Of f ice 
to maintain current leve l o f operat i 'on, 
Non-Support & Patern i t y Cases Program - This program i s requested to be funded at the Continuation leve l to permit the O f f i ce to con-
t inue to faring before the Courts as many cases "as possible o f those fa thers who have neglected the r e s p o n s i b i l i t y o f support f o r 
their dependents. 

Funds have been included in the Sta te 's At torney 's FY 1981 budget to cover the cost f o r the f u l l year of the add i t iona l attorneys 
and c l e r i c a l s t a f f that have been added during the course of FY 1980. 5/9/80 , . ^ , 127 



HOWARD COL'NTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

JUDICIAL 

SHERIFF'S OFFICE 

11 4411 10 Salar ies 
11 4411 10 Salary Accrual 
U 4411 20 Contractual Services 
11 4411 30 Supplies & Mater ia ls 
11 4411 40 Travel 
11 4411 50 Capital Outlay 

OTALS 

Audiied 
Expendilures 

1978-1979 

254,162 
0 

3,806 
9,644 

35,432 
17,985 

321.229 

Auihtirized 
Budget 

1979-J 980 

303,685 
5.185 

13,549 
9,250 

39,615 
24.511 

395 795 

Estimated 
Expenditures 

1979-1980 

303,685 
5.185 

13,549 
9,250 

39.615 
24,511 

395 795 

Depanmental 
Requests 

1980-1981 

392,087 
1,428 

16,455 
10,175 
44,345 
39,660 

504 150 

Executive 
Proposed 
1980-1981 

360,735 
1,300 
9.230 
6.675 

40,045 
19,830 

437,815 

Council 
Approved 
1980-1981 

360,735 
1,300 
9,230 
6,675 

40,045 
19,830 

437,815 

STAFRNG SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

17 

VACANT 

4 /1 /80 

1 

APPROVED 

FOR FY 19S0 

IS 

i DEPARTMENTAL REQUEST 

[ ADDITIONAL 

1 2 
TOTAL 

20 

EXECUTIVE 

PROPOSED 

19 

COUNCfL 

APPROVED 

19 
DESCRIPTIVE COMMENTS: 

The S h e r i f f ' s Of f i ce Is a State Const i tu t iona l o f f i c e under the Jud i c ia l System o f Government and, t he re fo re . Is servant of the Courts. 
Responsibl l Ies are l i s t e d below: 

1 , Del ivery and service of c i v i l and cr iminal summonses, w r i t s , and court orders. 
2 , Levies, seizures, co l l ec t i ons on a l l Judgments, and auction process, 
3, Taking possession of c h a t t e l s , supervis ing sales and e v i c t i o n s . 
4- Courtrotim secur i t y f o r D i s t r i c t Courts, three C i r c u i t Courts, and Juveni le Court. 
5. Provide secur i t y on Howard County pr isoners in various cour ts throughout Haryland being t r i e d in another j u r i s d i c t i o n . 
6. Transportat ion of pr isoners throughout the State and United States on e x t r a d i t i o n t r ans fe r s . 
7. Arranging and accompanying j u ro r s t rave l and secu r i t y . 
8. Inves t iga t ion of a l l animals k i l l e d In the county and monetary assessment of such animals. 
9. Hospital and dental secur i t y on a l l pr isoners wi th health problems. 

The s h e r i f f ' s Of f i ce has cu r ren t l y two programs: 
Administ rat ion Program - The Continuation level of funding fo r t h i s program i s requested so that c i v i l and cr imina l j u d i c i a l 

records can be proper ly docketed and maintained. 
Operations Program - The funding fo r t h i s program is requested at the Supplemental level in order to al low the S h e r i f f ' s Of f i ce 

fo r one addi t ional deputy s h e r i f f to serve court papers in a t i t f le ly manner, provide court secur i t y as requ i red , and provide f o r otie 
addi t ional and two replacement veh ic les . 

REVISION 
6/9/80 128 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

OFFICE "OF THE COUNTS EXECUTIVE ' ' ' " ' '• . ' . / 

Of f i ce o f the County Executive 

Progran/Agehcy Rfeveniig ' 

Revsnue froTi General Tax Source 

Audited Authorizftd 
Expenditures Budget 

1978-1979 1979-1980 

'86.154 _ 98,445 '" 

Actual Revenue 
FY 1978-1979 " " ' ' 

Euimiled Departtnental 
Expcndiiurci Requests 

1979-1980 1980-1981 

3S;570 105,950 

Estimated Revenue 
FY 1979-1980 

EKocutivc 
Proposed 
1980-1981 

104,310 

Couacil 
Approved 
1980-I9S1 

104.310 

Anticipated Revenue 
FY 1980-1981 

86,154 ' ^ , 4 " 4 T •̂  —-104,310 
• • n , - — . * . 

Descri pt 1 ve Corrments: • ' " - • . . . . ' ,, " 
tne O f f i ce o f the Cotinfy Executive consis ts o f the Executive and h i s immediate s t a f f which ass is ts w i th the e f f i c i e n t opera- • 

t i o n of the o f f i c e to enable the.Execut ive" to perfdrm' the dut ies and r e s p o n s i b i l i t i e s mandated by the Howard County Charter and by 
s ta tu te . . This o f f i c e e f f e c t i v e l y manages (1), an "84.4 m i l l i o n operat ing bu.dget, (2) a $212.9 m i l l i o n Capital budget, (5 / approxi
mately iboO employees, and [4) associated, resources. ' , ' , , 

The County Executive Is responsible fo r the proper and e f f i c i e n t admin is t ra t ion of the a f f a i r s of the County, He super
v i ses , d i r ec t s and con t ro ls the o f f i ces and departments of the County government and coordinates the de l i ve ry o f services o f a 
v a r i e t y of State/^local agencies in meeting the needs of Howard County's c i t i z e n s . "He d i r e c t l y In ter faces wi th the' Howard County 
Counci l , Maryland Leg is la tu re , elfected and appointed o f f i c i a l s of other j u r i s d i c t i o n s , serves on the regional Planning Council Board 
of D i rec to r s , Maryland Associat ion of Counties Board of D i rec to rs , and I s a member o f the the Nat ional Associat ion of Counties.' 
Board of D i rec to rs . - , -• . . - . _ • . , • . , 
' The CoUnty Executive maintains open; ready access t o the government for- the. c i t i z e n and at the same time provides on-going 
guidance,and d i r e c t i o n f o r County and semi-County agencies, boards and commissions. He mu'st respond promptly t o c i t i z e n Inqu i r i es 
,and complaints, must personal ly attend'numerous meetings of government boards and commissions and meetings of c i t i z e n organ izat ions. 
He must maintain e f f e c t i v e l i a i s o n w i th governments o f other Counties and w i t h the State government and the General Assembly. 

Toward these, ends, the County Executive publishes the County's.annual report as required by Char ter , and expanded County-
wide c i t i z e n p a r t i c i p a t i o n by "holding executive.budget hearings on budget requests.ear ly in the budget process. He also 
es tab l i shed 'a formal app l i ca t ion process fo r appointments to publ ic boards and cotiMissions so t hg t a l l segments of Howard County's.' 
c i t i z e n r y w i l l be represented. '~ • ' - . . . _ . 

Under the d i r e c t i o n of the Execut ive, conso l idat ion and realignment of the Executive'Branch service de l i ve ry system i s con
t i nu ing i n order to meet the needs p f a growing and sophis t icated County. This e f f o r t implements f u r t he r Charter provis ions and 
in tegrates the fragmented agencies grouped and funded through the annual expense budget. 

6/9/SO 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF THE COUNTY EXECUTIVE 

11 0101 10 Salar ies 
11 0101 10 Salary Accrual 
i l 0101 20 Contractual Services 
11 0101 30 Supplies & Materials 
11 0101 40 Travel 
11 0101 50 Capital Outlay 

TOTALS 

Audited 
Expenditures 

1978-1979 

79,743 
0 

1,395 
2,177 
2.839 

0 
36,154 

Aulhorized 
Budget 

1979-1980 

91,375 
500 

1.8O0 
1.390 
3 .380 

0 
98,445 

Estimated 
Expenditures 

1979-S 980 

89,500 
500 

1,800 
1,390 
3,380 

0 
56,570 

Departmental 
Requests 

1980-1981 

98.345 
375 

2.000 
1,510 
3.720 

0 
105,950 

Executive 
Proposed 
ISBO-1981 

96.905 
375 

1.800 
1,510 
3,720 

0 
104,310 

Council 
Approved 
1980-1981 

96,905 
375 

1,800 
1,510 
3.720 

0 
104,310 

STATFtNG SUMMARY; 

TOTAUS 

EMPLOYED 

4 / U 8 0 

1 3 

VACANT 

* / l / B O 

0 

APPROVED 

FOR FV I960 

3 ^ _ 

DEPARTMENTAL HEQUEST 

ADomONAL 

0 

TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

CX>UNaL 

APPROVED 

3 

DESCRIPTIVE COMMENTS: 

The Office of the County Executive consists of the Executive and his Immediate staff which assists with the efficient operation 
of the office to enable the Executive to achieve the Charter duties and responsibilities. Through this office are managed: {1} a 
S84.4Tnilllon ooeratlna exoense budge^(2) 1,000 employees, and (3) associated resources. 

Specifically, the County Executive is responsible for the proper and efficient administration of the affairs of the County. He 
supervises, and directs the offices and departments of the County government In meeting the needs of Howard County's citizens. 

The County Executive must maintain open, ready access to the government for the citizen and at the same time provide on-going 
guidance and direction for County agencies. He must respond promptly to citizen Inquiries and complaints and must personally attend 
numerous meetings of government boards and commissions and meetings of citizen organizations. He must maintain effective liaison with 
governments of other counties and with the State government and the General Assentily. 

Toward these ends, the County Executive has published the County's annual report as required by Charter and expanded County-
wide citizen participation by holding the executive hearings on budget requests early in the budget process. A fonnal application 
process for appointments to public boards and commissions has been established so that all segments of Howard County citizenry will 
be represented. 

Under the direction of the Executive, consolidation and reorganization of the Executive Branch Is continuing to further meet the 
needs of a growing county. 

-^.,.^,„^ 6/9/30 p^<;e. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICEOr THE COUNTY ADMINISTRATOR ' • 

S t ^ f f Services (1) 
Management Services 
General Services 
TOTALS .̂ 

•{2) 

- • Audited 
Expenditures 

1978-1979 

397.611 
657.254 
372,Sf44~ 

i.4'2r:ao9 " 

Authorized 
Budgcl 

!979-I980 

558,325 
743.660 
510,725 

1,812,710 

Estimitcd 
Expenditures 

1979-!980 

535,550 
713,960 
530,725 

' 1,780.23b ^ 

Dcpirtntenl«I 
Reqiwsts 

I9SO-I98I 

595,030-
875.015 
731.440 

2.701 455 

Executive 
Proposed 
1980-1981 

559,270 
815,595 
663,845 

•^VmS 710 

CouncQ 
Approved 
1980-1981 

555.270" 
815,595 
655.845 

2.030.710-

Descr ip t ive Comments: . . _ • ' 
The Of f i ce o f the County Adtn ln ls t r^ to r^ is authorized under Section 403^ 'of the Howard County Charter to ass i s t the County 

Executive in managing an approximate $75,7 m i l l i o n operat ion, u t i l i z i n g authorized human and physical resources to de l i ve r services, 
t o a populat ion of approximately 130.000, The County Adminis t rator s.upervises the day-to-day operat ion of the.County government to 
Insure the e f f i c i e n t and e f f e c t i v e use of tax do l l a rs In the de l i ve ry of serv ices. 

(1) Includes Housing and Community Development and Comfiiunft> Development Committee. These were fonner ly shown, lo C i t i zen Services^^. 
(2) Excludes Data Processing, now shown in O f f i ce of f fnance; and Correct ions, now shown separate ly. 

6/9/80 



HOWARD COUNTY, MARYLAND 
OFFICE OF COUNTY ADMINISTRATOR 

STAFF SERVICES 

COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

Administrative Staff 
Economic Development 
Personnel Board 
CATV Service Advisory Board 
Housing & Community Development 

Housing Management 
Community Development Committee 

TOTALS 

Audited 
Expenditures 

1975-1979 

250,534 
95.392 

2,232 
0 

48,373 
88.914* 
-1 ,080 

397,611 

Autttodzcd 
Budget 

I979-J980 

371,490 
115,310 

2,735 
1,675 

65.620 
297,300* 

1,495 
558,325 

Ettimated 
Expcndtitircs 

I979-I980 

364.285 
105,380 

2,735 
1,675 

59,980 
297,300* 

1,495 
535.550 

DcpartniciitAl 
Requesu 

19S0-i98t 

295,575 
167.075 

3.460 
1,745 

126,175 
225.155* 

1,645* 
595,030 

Executive 
Proposed 
1980-1981 

284,650 
156,820 

3,460 
1.745 

112,595 
224,605* 

1,645* 
555 270 

Council 
Approved 
1980-1981 

284,650 
156.820 

3,460 
1.745 

112,595 
224,605* 

1,645* 
559,^70 

* Budget figures indicated for comparison purposes on ly and not included in General fund totals. Housing and Conmunity Development 
divisions are funded In the Community Renewal Fund and financed by a portion of the transfer tax and rental payments. 

Descriptive Comments; 
These Staff Services agencies within the Office of the County Administrator provide a variety of services for executive departments, 

offices, and associated agencies as follows: 
Legislative Coordination. Public Information, Econamlc Development. Housing and Community Development, CATV Advisory Services, and the 
Howard County Personnel Board. 

The Community Development Committee has been transferred to the Community Renewal Fund (41-0205} In FY 81. 

Program/Agency: Revenue 

Pro-Rata Share U t i l i t i e s Revenue 

TOTAL REVENUE 

Revenue from General Tax Source 

TOTAL REVENUE 

Actual Revenue 
FY 1978-1979 

S 11.870 

11,870 

385,741 

S397,6n 

Estimated Revenue 
FY 1979-1980 

$ 18.140 

18,140 

517.410 

$535,550 

Ant ic ipa ted Revenue 
FY 1980-1981 

% 18.500 

18,500 

540.770 

$559,270 

REVIS ION , 6/9/80 .PACC. 



HOWARD COUNTY, MARYLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

STAFF SERVICES 

ADMINISTRATIVE STAFF 

11 0201 10 Salaries 
11 0201 10 Salary Accrual 
11 0201 20 Contractual Services 
11 0201 30 Supplies I Materials 
11 0201 40 Travel 
n 0201 50 Capital Outlay 
11 0201 60 Other Operating 

TOTAL 

Audited 
Expenditures 

1978-1979 

178,220 
0 

37,104 
16,740 
5.184 

13,286 

250.534 

Authorized 
Budget 

1979-1980 

264,705 
60,225 
23,305 
12,135 
4,460 

0 
6^660 

371 490 

Estimated 
Expenditures 

1979-] 980 

257,500 
60,225 
23,000 
16,800 
4.460 

300 
2,000 

364 2S5 

Depanmenial 
Requests 

1980-1981 

244,295 
1,950 

23.080 
13,715 
4.275 

600 
8,660 

296.575 

Executive 
Proposed 
1980-19S] 

212,050 
4,530 

47,030 
12,105 
4,275 

0 
4.660 

284 650 

Council 
Approved 
1980:1981 

212,050 
4,530 

47.030 
12.105 
4.275 

0 
4.660 

, VTAFHNG SUMMARY: 

T O T A L S 

EMPLOYED 

4 /1 /80 

9* 

VACANT 

4/1/BO 

1 

APPROVED 

FOR FY 19S0 

10* 

DEPARTMENTAL REQUEST 

ADDrrtONAL 

(1) 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNCIL 

APPROVED 

9 

DESCRIPTIVE COMMENTS; , , , , , 
The Administrative Staff within the Office of the Administrator provides a variety of services for executive departments, offices, 

and associated agencies and has the following Programs: 
Administration provides overall administration of County governinent operations and associated correspondence/record maintenance; 

organizing and managing special projects as designated by the County Executive and/or the County Administrator and the preparation of 
operating procedures to maintain and Improve the delivery of government services in light of the needs. This program Is funded at the 
Supplemental level. 

Legislative Coordination provides liaison between the Executive Branch and the County Council, advises affected executive offices/ 
departments and agencies of Council action; prepares and transmits the administration's proposed legislation to the Council. This program 
is funded at the Continuation level to maintain the Increased flow of legislation between the Executive branch and the County Council. 

Public Information Informs citizens of actions and positions taiten by the administration and/or of available services, prepares press 
releases and promotes public understanding of County government with exhibits, publications, projects and tours. This program 1s funded at 
the Continuation level. 

* The functions of Economic and Community Development Coordination transferred, effective FY 81, to Economic Development (formerly Indus
trial Development) and Housing and CcmiinunUy Development [formerly Housing Assistance Division, Citizen Services). 

RCVtSION . 6/9/30 
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HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

STAFF SERVICES 

ECONOMIC DEVELOPMENT 

11 0202 10 Salaries 
11 0202 20 Contractual Services 
11 0202 30 Supplies & Materials 
n 0202 40 Travel 
n 0202 50 Capital Outlay 
11 0202 60 Matching Funds 

OTAL 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

61 ,598 
835 

16,097 
4 ,192 
4 ,120 
8,500 

95,392 

Authorized 
Budget 

1979-1980 

69,280 
12,635 
22,445 

5.560 
390 

5.000 
1151310 

Est t ma ted 
Expenditures 

1979-1980 

60.535 
11,450 
22.445 

5,560 
390 

5,000 
TI3ETOT 

Departmentat 
Requests 

1980-1981 

79.735 
55,775 
11.040 
13,250 

600 
6,675 

TETSTF 

Executive 
Proposed 
1980-1981 

71.780 
53.475 
11,040 
13,250 

600 
6,675 

J ^ S ^ 

Council 
Appro^-ed 
1980-1981 

71,780 
53.475 
11.040 
13,250 

600 
6,675 

1H02S-

STAFnNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

3 

VACANT 

4 /1 /80 

2 

APPROVED 

FOR FY 1980 

5* 

i DEPARTMEfVrAL REQUEST 

1 ADDITIONAL 

(2) 

TOTAL 

= 

EXECUTIVE 

PROPOSED 

3 

COUNCTL 

APPROVED 

3 

DESCRIPTIVE COMMENTS: * Includes transfer of Economic Development Coordinator from 11-02-01. 

The Economic Development Office is responsible for all of the functions formerly performed by the Economic Developsnent Coordinator 
and the Industrial Development Services. The Economic Development Coordinator, with the assistance of an Economic Development Advisory 
Committee, has developed an Economic Development Plan which will encourage and promote the continued growth of a sound economy through 
programs which will create a balance between residential and business and industrial growth. This will be accomplished through three 
(3) programs as follows: 
1. AdEninistration - Responding to external/internal correspondence concerning industrial/commercial development within Howard County. 

Prepare and implement budgetary requirements for Economic Development Services. This program is funded at the Continuation level. 
2. Business Retention - Establish and maintain beneficial contacts with existing business and Industrial firms. Identify and address 

problem areas early enough to prevent existing businesses from relocating outside of Howard County. Develop and implement tourism 
programs. This program is funded at the Continuation level. 

3. New Business Oevelopnient - Develop and implement a national and regional advertising program to attract new business and Industries, 
Assist businesses and industrial in attaining capital financing through Industrial Revenue Bonding programs. This program i s funded 
at the Continuation level. 

4. Economic Development Advisory Committee - Advises and assists In the development of an Economic Developfnent Plan for Howard County. 
This program has been funded at the Basic level. 

5. Industrial Revenue Bond Committee - Assists in the review and evaluation of bond assistance requests submitted by business and ad-
vertlsing. MaKes recommendations to the County Council. This program is funded at the Basic level. 

REVISION jLe/azao PAGE — L 



HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

HOUSING ASSISTANCE AND COMMUNITY DEVELOPMEt^udited 
Expenditures 

197S-i979 

11 0204 10 Personal Services 45,519 
11 0204 20 Contractual Services 802 
11 0204 30 Supplies l Materials 840 
11 0204 40 Business & Travel Expense 1,212 
11 0204 50 Capital Outlay 0 

"OTAIS 48.373 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budgei 

1979-3980 

55,360 
6 .960 

990 
1.400 

910 
ZSTBTU 

Estimated 
Expenditures 

3 979-1980 

49.810 
6 .960 

900 
1.400 

910 
59.980 

Departmental 
Requests 

1980-198 i 

10S.255 
13,860 

2 ,110 
1,950 

0 
TTfTTTF 

Executive 
Proposed 
1980-1981 

104.105 
4 .370 
2 ,110 
2 ,010 

0 
112,595 

Council 
Approved 
1980-1981 

104,105 
4,370 
2,110 
2,010 

0 
112.555 

STAFFING SUMMARY; 
EMPLOYED 

4 / 1 / 8 0 

VACANT 

4 /1 /ao 

DEPARTMENTAL REQUEST 

ADOmONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTAUS 

DESCRIPTIVE coMMerrrs'. 

0 4* a 0 4 4" 4 

* Includes transfer of Cotnmunity Development Coordinator frcsn 11-02-01. 

The Housing and Community Development office Is responsible for all of the functions formerly performed by the Housing Assistance 
Division and has consolidated the full range of housing programs and community developnient programs under one central administration. 
The Community Development Committee will provide assistance, advise and provide policy direction to the Housing and Community Develop
ment office. The following programs will be operable; 

Administration - Operates and administers County operated housing programs to Include rehab loans and grants to selected low and 
moderate income homeowners; HUO programs for Block Grant & Weatherlzation; Howard County Loan Fund, Maryland Rehab Program, Farmers 
Home Loan P rogram; programs t o develop and create additional housing stocfc; operation of County-owned housing; and the provision of 
housing counseling services. This progrsn is funded at the Continuation level. 

REV.S.ON 6^^/80 P^^E. 



HOWARD COUNTY, MARYLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 
COMMUNITY RENEWAL FUND 
HOUSING ASSISTAJiCE & COmOti lVf DEVELOPMENT 
HOUSING MANAGEMENT Audited 

Expenditures 
1978-1979 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

1 41 0234 10 Personal Services 
1 41 0234 20 Contractual Services 
1 41 0234 30 Supplies S> Mater ia ls 
1 41 0234 40 Business & Travel Expense 
1 41 0234 50 Capital Outlay 
1 41 0234 60 Miscellaneous Expense 
TOTALS 

48,959 
21,830 
10,592 

1,507 
6,026 

0 
55.914 

Authorized 
Budget 

1979-£980 

77,710 
22,685 
14,965 

3,270 
178,670 

0 
7g77Jn?T 

Estimated 
Expenditures 

1979-I9S0 

77,710 
22,685 
14.965 

3,270 
178,670 

0 
7§T:ms 

Departmentat 
Requests 

1980-1981 

105.910 
59.980 
9,710 
1,480 

23,075 
25,000 

7^7t^ 

Execuii« 
Proposed 
1980-1981 

105,910 
59,430 
9,710 
1,480 

23.075 
25.000 

Council 
Approved 
1980-1981 

105.910 
59,430 

9.710 
1.480 

23,075 
25 .000 

524*505 

STAFFING SUMMARY; 

T13TALS 

EMPLOYED 

4 /1 /60 

4 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

6* 

DEPARTME7JTAL REQUEST 

ADDiTlONW. 

h-
J 

TOTAL 

7 

EXECUTIVE 

PROPOSED 

7 

COUNaL 

APPROVED 

7 

DESCRtPnVE COMMENTS: * Includes Housing Facilitator position, originally Included 1n account 41-02-36. 

mary 
Hilltop Housing is a n i n e t y - f o u r (94) unit apartment and townhouse development located on Mt. Ida Drive In ElMcott City. The pri-
purpose of Hilltop Housing is to provide decent housing opportunities for families with low/moderate Incomes. The complex also 

houses a Head Start Program sponsored by the Community Action Agency-
Hilltop IS operated through rent revenues and transfer tax and is managed hy the Housing and Ccmmunlty Development Office under the 

direct ^thority of the Community Development Committee as mandated by Executive Order 70-1, May 28, 1970- The Community Development 
Committee has the ultimate responsibility for establishing the operating policy of Hilltop, including occupancy standards, rent levels 
and other leasing provisions. Final appeal authority on County subsidized housing matters also rests with this Committee. 

Guilford Gardens, a 100 unit apartment and townhouse development now under construction, with completion scheduled for late 1980, 
will provide housing for low/moderate Income families. Guilford Gardens Is being constructed by the Howard County government which will 
subsidize 50 of the housing units. The remaining 50 will receive subsidy from the Section 8 Rental Assistance Program. A percentage of 
these units will be earmarked for handicapped persons. Neither Hilltop Housing nor Guilford Gardens is operated through any general fund 
expenditures. These complexes will have management personnel on-site as well as a general property manager who will be guided by central 
management policies of the Housing and Cwnmunity Development Office. 

6/9/80 



HOWARD COUNTY, MARYLAND 
OFFICE OF THE COUNTV ADMINISTRATOR 

COMHUNITY DEVELOPMENT COMMITTEE 

1 41 0205 30 Supplies i Materials 
1 41 0205 40 Business & Travel Expenses 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1978-1979 

Authorized 
Budgct 

1979-1980 

Estinmled 
Expenditures 

1979-1980 

Departmental 
Requests 

1980-J 981 

Executive 
Proptwcd 
L980-I98I 

Council 
Approved 
1980-1981 

0 
1,080 

355 
1,140 
1.495 

355 
1.140 

390 
1.255 
"045 

390 
1,255 

Tttfe 

390 

IIIE 

Descr ip t ive Comments: 
The Community Development Committee vjas establ ished by Executive Order 7 0 - 1 , May 28, 1970 t o d i rec t Howard County's e f f o r t t o r e 

develop b l i gh ted areas, upgrade the ex i s t i ng housing stock and es tab l i sh housing and community development p o l i c y . 
The CDC i s the o f f i c i a l publ ic housing agency for Howard County. The Section 8 cont rac t w i th HUO i s signed by the Chairperson of 

the COC and, as such, i t Is responsible f o r the general operat ion of the Section 8 Program, The CDC reviews the progress of the Section 
8 Program at i t s monthly meetings. 

The CDC Is s p e c i f i c a l l y charged w i th es tab l i sh ing the ove ra l l po l i c y f o r the H i l l t o p Apartment complex. They es tab l i sh rent l i m i t s 
and occupancy standards. 

The CDC. through County B i l l No. 37, Is charged wi th the r e s p o n s i b i l i t y of administer ing the Howard County Loan Fund. The Howard 
County Loan Fund grants low i n t e r e s t loans to low and moderate income Howard County property owners f o r basic Improvements to Improve 
the general hea l th and wel fare of the occupants. 

The Ccmimlttee Is funded at the Cont inuat ion l e v e l . This committee was prev ious ly budgeted In account 0-11-0234 (C i t i zen Serv ices) . 

R E V I S I O N . 6/9/80 g 
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HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

STAFF SERVICES 

PERSONNEL 80AR0 

1 11 0 a 3 30 Supplies & Mater ia ls 
1 11 0213 40 Travel 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

Audiied 
Expenditures 

1978-1979 

Aulhorized 
Budget 

1979-1980 

E&timateiJ 
Expenditures 

1979-1980 

Departmental 
Requests 

1980-1981 

Executive 
Propowd 
1980-1981 

Council 
Approved 
1980-1981 

277 
1,955 

645 
2,090 

545 
2,090 

710 
2.750 

710 
2,750 

710 
2.750 
3,460 

Descr ip t ive Comments: 
The Personnel Board Is charged in Section 703 of the Howard County Charter and Section 1.105 o f the Howard County Code wi th the 

r e s p o n s i b i l i t y t o ; 
a. Consult w i th and advise the County Executive and County Adminis t rator on matters concerning the County C lass i f i ed System, such as 

new pos i t i on c l a s s i f i c a t i o n and rev is ions to the C lass i f i ed Pay Plans. 
b. To conduct invest iga t ions or Inqu i r ies concerning the admin is t ra t ion of the County C lass i f i ed System and make recommendations to 

the Executive on I t s f i nd ings . 
c. Hear and f i n a l l y decide for the County appeals f i l e d by c l a s s i f i e d employees concerning c l a s s i f i c a t i o n s ta tus , d i s c i p l i n a r y 

ac t i on , or d ismissa l . 
6. Transmit an annual report to the Executive discussing the admin is t ra t ion of the County C lass i f i ed System and progress made during 

the year. 
The Board Is comprised of f i v e members, one of i ^ i ch must be a c l a s s i f i e d employee of Howard County, The members are appointed by 

the Executive subject to County Council approval f o r a f i v e year term. By Charter the c l a s s i f i e d employee Is chosen by the Executive 
from a l i s t of three names chosen by the employees of Howard County by a secret b a l l o t . The Personnel O f f i c e r serves as the Executive 
Secretary to t h i s Board. This Board Is funded at the Supplemental l e v e l . 

6/9/80 10 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

CATV SERVICE ADVISORY COMHIHEE 

1 11 0203 20 Contractual Services 
1 11 0203 30 Supplies i Materials 
i 11 0203 40 Travel 
TOTALS 

Audited 
Ejipenditures 

1978-1979 

0 
0 
0 

I S 

Authonzed 
Budgei 

1979-1980 

75 
300 

1,300 
i.6/t) 

Euicnaied 
Expenditures 

1979-1980 

75 
300 

1,300 

Departmental 
Requests 

1980-1981 

35 
330 

1,330 
1,745 

Executive 
Proposed 
1980-1981 

85 
330 

i.330 
i , /4b 

Counci] 
Approved 
I9H>-I98i 

85 
330 

1,330 
1.745 

Descriptive Cmnments: 

The CATV Service Advisory Board Is a five member committee appointed by the County Executive to offer advice on all matters 
related to the use of cable ccmimunicatlons systems and facilities. The duties and responsibilities of the committee are to ad
vise the County Executive and County Council on matters relating to CATV programming and service. Such duties and responsibilities 
include receiving complaints from subscribers and after inquiries, offer recommendations to the County Council or the County 
Executive as to necessary action which should be taken. 

Revenues to support this Board are derived from a portion of the receipts collected by the cable TV company franchised to provide 
service to Howard County. 

KCVISION . 
6/9/80 11 



HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

MANAGEMENT SERVICES . ,. , 
Audited 

Expenditures 
1978-1979 

COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

Management Services Admin, 
D iv i s ion of the Budget 
O lv ls ion of Personnel 
D iv is ion of Purchasing 
D iv is ion of Central Services 
General Services 
TOTALS 

98,173 
120,759 
190,627 
U1.915 
115.780 
372.944 

1.630:545 

Authorized 
Budget 

1979-1980 

Eslimatcd 
Expenditures 

J979-19S0 

Depanmental 
Requesu 

I9S0-I9S] 

104,125 
135.715 
207,630 
155,650 
139,530 
510.725 

1,2M,3&5 

107,855 
135.365 
171.950 
153.930 
144,350 
530,725 

1.244,6&5 

135,420 
162,900 
212,130 
190,520 
174,045 
731 ._430 

1,566.445 

Exccuiive 
Proposed 
L9SO-1981 

115.455 
158.855 
191,870 
183,400 
166,015 
663.845 

1.479.440 

Couacil 
Approved 
1980-1981 

115,455 
158,855 
191,870 
183,400 
156.015 
655 .845 

1.471.440 

Descr ipt ive Comments: 
Management Services represents a grouping of services to provide e f f i c i e n t and e f f e c t i v e in te rna l support to a l l governmental de

partments and agencies Inc lud ing: budget preparat ion & admin is t ra t ion , personnel admin is t ra t ion , county-wide purchasing admin is t ra t ion , 
reproduct ion and p r i n t i n g serv ices, centra l motor pool serv ice . Insurance, and property management. 

Actual Revenue 
Program/Agenc/: Revenue FY 1978-1979 

General Services Revenue 9,700 
Reimbursements from Water & Sewer Fund 57,850 
Sale o f Surplus Property 21,091 
Total Revenue from Above Sources 8S,Sl41 
Total Revenue from General Tax Sources 941,557 
TOTAL 1,050,156 

Estimated Revenue 
FY 1979-1980 

19.700 
49.770 

8,500 
—77^m^ 
1.166,715 
i:244;665 

Ant ic ipated Revenue 
FY 1980-1981 ... 

19,700 
50,991 
8.500 

79,191 
1,392.249 
1,471.440 

RCVIStON . 
6/9/80 12 



CA-ta 

HOWARD COUNTY. MARYLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

HANAGEMEKT SERVICES 

MAHAGEMENT SERVICES ADHINISTRATIOH 

1 11 0210 10 Salar ies 
1 11 0210 20 Contractual Services 
1 11 0210 30 SyppU&s i Mater ia ls 
1 11 0210 40 Travel 
1 11 0210 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

J 978-1979 

89.491 
2,803 
3,350 
2,024 

0 
98.173 

Authorized 
Budget 

1979-1980 

92.960 
3.915 
4,240 
1,110 
1.900 

104,125 

Estinuted 
Expenditures 

1979-J 980 

97,810 
2,795 
4,240 
1.050 
1,360 

107 855 

Dcpanmenia! 
Requests 

1980-1981 

118,435 
4,705 

21,250 
1,030 

0 
135,420 

Executive 
Proposed 
1980-1981 

99,500 
3,205 

11,250 
1,500 

0 
U5.455 

Council 
Approved 
1980-1981 

99,500 
3,205 

11,250 
1.500 

0 
115.455 

STAFFING SUMMARY: 
EMPLOYED 

4 /1 /80 

DEPARTMENTAL REQUEST EXECUTIVE 

PROPOSED 

COUNau 

APPROVED 

"TOTALS 

DESCRIPTIVE COMMENTS: 

Hie Management Services Administration Staff provides a variety of services for executive departments, offices, and 
associated agencies. Administrative Services operates under the Administration Program which Includes: 

1) The administration of the following functions on a county-wide basis by the Management Services Administrator: 
a) Operating and Capital Budget preparation and administration. 
b) Personnel Administration, 
c) Purchasing Administration, 
d; Central Services, 
e) General Services administration. 

2) Coordination with executive department heads to determine productivity Improvement needs on a county-wide basis and appli
cation of resources within the Management Services to assist county departments/offices/agencies In increasing productivity, 

3) Secretarial/Clerical Support to Include the scheduling of the workdays, hours, and priorities of the administrative staff, 
clerical personnel, and the operation of three (3) word processing machines to prepare correspondence in support of activities within 
the offices of the County Executive and the County Administrator. 

REVISION , 
6/9/80 13 



HOWARD COUNTY. MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

MANAGEMENT SERVICES 

BUDGET 

11 0211 10 Salar ies 
11 0211 20 Contractual Services 
11 0211 30 Supplies & Mater ia ls 
11 0211 40 Travel 
11 0211 50 Capital Outlay 

'OTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Experulitures 

1978-1979 

113.897 
720 

5,582 
258 
302 

120,759 

Authorized 
Budget 

1979-1980 

126.590 
2,700 
6,890 

535 
0 

13S,715 

Estimated 
Expenditures 

1979-1980 

127,100 
1,340 
6,825 

600 

Departmental 
Rcquesti 

[980-1981 

151,775 
3,000 
7,550 

575 
0 

1S2.500 

Executive 
Proposed 
1980-1981 

149,980 
1,200 
7.100 

575 
0 

158.855 

Council 
Approved 
1980-1981 

149,980 
1,200 
7,100 

575 
0 

158,855 

arTAFFlNG SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /80 

6 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1930 

fi 

DEPARTMENTAL REQUEST 

ADDITIONAL 

n 

TOTAL 

fi 

EXECUTIVE 

PROPOSED 

fi 

COUNCIL 

APPROVED 

6 
DESCRIPTIVE COMMENTS: 

The Budget staff assists the County Administrator and Management Services Administrator with the preparation of the County Executive's 
capital and expense budgets, as authorized in Articles 601 to 603 of the Howard County Charter. The County Administrator in his Charter 
capacity of Budget Officer delegates responsibility for the budget administration to this staff office. 

To accomplish the above functions, Sudget Is composed of the following programs: 

Budget Preparation and Control - responsible for preparation and publishing of the proposed and approved operating/capital budgets for 
the fiscai year, analysis of expenditures and revenues during the fiscal year, development of revenue projections for management use, and 
perfomance o f fiscal Impact studies as required. 

Grant Administration - responsible for general coordination and monitoring of categorical grants awarded to colinty departments/agencies 
by federal and state funding agencies and for the administration of the County's grant-in-aid program with the cooperation of Citizen Services. 

REVISION 
6/9/80 14 



HOWARD COUNTY, MARYLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

MANAGEMENT SERVICES 

PERSONNEL 

11 0212 10 Salar ies 
11 0212 20 Contractual Services 
11 0212 30 Supplies & Materials 
11 0212 40 Travel 
12 0212 50 Capital Outlay 
11 0212 60 Other Operating 

TOTALS 

Audited 
Expenditures 

1978-1979 

129,406 
48,693 
7,886 
1,478 
3,159 

0 
190,627 

Authorized 
Budget 

1979-1980 

157,345 
39.860 
6 ,690 
3,000 

735 
0 

•?n7:?35 

Estimated 
Expenditures 

1979-1980 

143,675 
17.610 
6 .690 
3 .000 

985 
0 

171.560 

Depanmental 
Request! 

1980-1981 

182,125 
16,845 
9 ,360 
3 ,300 

0 
0 

212.135 

Executi%'e 
Proposed 
1980-1981 

165,365 
13,345 
9.860 
3,300 

0 
0 

191.870 

Council 
Approved 
1980-1981 

165,365 
13,345 
9,860 
3.300 

0 
g. 

191.570 

arTAFFlNG SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

7 

VACANT 

4 / 1 / 8 0 

2 

APPROVED 

FOR FY 1980 

9 

1 DEPARTMENTAL REQUEST 

1 ADDmONAL 

i 0 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

8 

COUNCfL 

APPROVED 

8 
DESCRIPTIVE COMMENTS: 

Personnel is organized to assist the County Administrator to administer personnel services and the county merit system of Howard 
County as authorized In Article VII of the Howard County Charter and Title 1 of the Howard County Code. The Personnel Administrator 
Is responsible for directing the day-to-day operation of the personnel function. The County Administrator In his Charter capacity as 
Personnel Officer, delegates responsibility to the Personnel Administrator. 

General Adminlstration/Affinnative Action Involves overall direction and supervision, in addition to affirmative action, budget 
preparation and control, personnel research, development or personnel practices and procedures, and unemplojinent compens'.tion. 

Recruitment and Einplo^ment/Records Maintenance involves recruiting activity, elfgibfllty list preparation, new employee process
ing and orientation, maintenance of official files for all classified and miscellaneous exempt employees, leave control, position 
control, and processing of all employee records. 

Safety/Training Involves the development and coordination of employee s a f e t y and training activity to include processing Job-
related accident reports. Workmen's Compensation claims and preparation of County's OSHA required forms. Administration of the 
County's tuition reimbursement program is also included under this program. 

Wage & Salary/Benefits consists of position classification, preparation of job descriptions, class specifications, salary 
schedules, wage surveys, the County's group health, life Insurance and pension programs. 

REVISION . 
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C A - I S 

HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

MANAGEMENT SERVICES 

PURCHASING 

11 0215 10 Salar ies 
11 0215 20 Contractual Services 
11 0215 30 Supplies t Materials 
II 0215 40 Travel 
n 0215 50 Capital Outlay 

TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expendiiurej 

1978-1979 

125.037 
1.701 
3.100 
1,021 
1,056 

131,515 

Authorized 
Budge: 

1979-1980 

145,095 
4,995 
1,507 
2 ,040 
2 ,023 

TKJTOT 

Estimated 
Expenditures 

1979-1980 

145.095 
3,160 
1.610 
2 ,040 
2 ,025 

Tsr:^^ 

Depanmental 
Requests 

1980-1981 

180.460 
6,045 
1,770 
2,245 

0 

vm f̂u 

Executive 
Proposed 
1980-1981 

175,840 
3 .545 
1,770 
2 ,245 

0 
163.403 

Council 
Apprtjved 
1980-1981 

175.840 
3.545 
1.770 
2 ,245 

0 
183.4(56 

-
5TAFTTNG SUMMARV; 

TOTALS 

EMPLOYED 

4/1/SO 

9 

VACANT 

4/1/eo 

I 

APPROVED 

FOR n 1980 

10 

1 DEPARTMENTW- REQUEST 

j ADDITIONAL 

0 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNCIL 

APreOVED 

10 

DESCHiPTIVT COMMENTS: 

Purchasing Is responsible for centralized purchasing of goods and services for all County funded agencies in accordance with the 
requirements of Article VIII of the Charter and Sections 4.100 through 4,118 of the Code, Purchasing Is comprised of four (4) program 
functions, as follows; 

Administration - responsible for purchasing document review and approval, divlsonal budget control, procedure development/main-
tenance, petroleum allocation, purchasing research, cooperative purchasing liaison, and surplus property sales. 

Procurement - responsible for requisition processing, competitive bidding, purchase order preparation, requirsjtent and price 
agreement contracts/listings, and maintenance of all County vehicle titles. This progreun is funded at the Continuation level. 

Property and Inventory C o n t r o l - responsible for the Fixed Assets Inventory Control System, County surplus property. Federal 
surplus property, maintenance and service on office machines and stores inventory contrtil. 

Capital Project Encumbrances ~ responsible for issuance and control of encimbrance purchase orders for capital Improvenent pro
jects. 

6/9/80 16 



C A . 1 * 

HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUHTY ADMINISTRATOR 

COUNTY EXECUTIVE'S 

MANAGEMENT SERVICES 

CENTRAL SERVICES 

Audited 
EKpeoditures 

1978-1979 

Authorized 
Budgei 

1979-1980 

Estimated 
Expeiwiitiires 

)979-198Q 

CURRENT EXPENSE BUDGET 

Ewpari mental 
Requests 

1980-1981 

Executive 
Proposed 
19S0-19SI 

Council 
Approved 
1980-1981 

1 11 0216 10 Salar ies 
TOTALS 

115.780 
115.750 

139,530 
139,530 

144.350 
144 .35g 

174,045 
174.045 

166.015 
166_.015 

166.015 
166.015 

, STAFFING SUMMMtV; 
EMPUDYED 

4 /1 /80 

11 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

11 

EXECUTIVE 

PROFM3SED 

11 

COUNCIL 

APPHOVH3 

n T3TAt-S 

DESCraPTWE COMMEKTa 

The County Administrator, under Section 403 (4) of the County charter, is empowered to be the Central Services Officer of the County. 
The current organization of the Office of County Administrator delegates this authority to the Management Services, under whose direction 
Central Services offers printing, typesetting, whiteprint, mail, messenger, assigned motor pools, general motor pools, motor fuel, ware
housing, stockroom and stationery supply services to all of the County's agencies. 

This budget funds salaries only, all other operating costs are within the Central Stores Fund. 
The effective disbursement of these services requires the creation of five programs within this division. 

Administration - responsible for operational and fiscal management of the division. 
Graphic Operations - provides printing, typesetting, white prints, and graphics design services to County agencies. 
Mail Sgryices - processes outgoing and incoming mall (sort/deliver) for all County agencies. 
Motor Pool - operates a fleet of motor pool vehicles for the Sheriff's Department and a general fleet for loan to County 

employees requiring transportation for official business. 
Central Warehousing - The central warehousing program maintains and operates a secure storage facility of five thousand square 

feet and 1s also responsible for the receipt and storage of items located in the George Howard Buildittg. 
All of the above programs a re funded at the Continuation level. 

newisiON 
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HOWARD COUNTY, MARYLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

MANAGEMENT SERVICES 

GENERAL SERVICES 

II 0250 io 
11 0250 13 
I I 0250 21 
11 0250 23 
I I 0250 24 
11 0250 25 
11 0250 26 
11 0250 27 
11 0250 32 
11 0250 40 
11 0250 61 
11 0250 62 
i l 0250 63 
11 0250 64 
11 0250 65 
11 0250 67 
11 0250 68 

TOTALS 

Salaries 
Retirement 
Rental of Space 
Telephones 
Advertising 
Insurance 
Professional Services 
Service & Maint. Contr, 
Postage 
Memberships & Meetings 
Medical Exams 
Johnson Grass Cont ro l 
Insurance Claims 
Rent Relief 
Other 
Matching Funds 
Unemployment Insurance 

Audited 
Expendilures 

1978-1979 
34.S9S 
48,138 
31,442 

0 
0 

136.892 
0 

7,790 
70,326 

6 ,890 
0 

2 ,690 
22,131 

0 
11,717 

0 
30 

^7z:^u 

Authorized 
Bud^i 

1979-1980 
28,130 
51.425 
39,505 

450 
1.000 

221,257 
5 .000 

10,700 
64,000 

8.240 
5,885 
3,000 

10,000 
17,553 
11.500 
8,070 

25,000 
OT^TO 

Estimited 
Expenditures 

1979-1980 
36.000 
80,000 
28.000 

450 
0 

262,470 
5,000 
7,000 

54,000 
8,240 
3,500 
3 ,000 
5.000 

17,565 
11,500 

4,000 
15,000 

CT^TTS" 

Depart [oenial 
Requests 

1980-1981 
35.545 
90,000 
24.720 

500 
1.100 

361.720 
20,000 
10,700 
70.400 

9 ,135 
3.300 
3 .300 

25.000 
34 .000 
12,650 

4 .360 
25.000 

73ltOT 

Executive 
Proposed 
1980-1981 

33;460 
90,000 
24.720 

0 
1.100 

326,720 
5,000 

10,700 
70,400 

9 ,135 
3 .300 
3 ,300 

10,000 
34 ,000 
12,650 
4 , 3 6 0 

25,000 
653 S45 

CounctI 
Afq> roved 
)980<I98I 
33,460 
90 .000 
24.720 

0 
1.100 

318.720 
5,000 

10,700 
70.400 

9 .135 
3,300 
3,300 

10.000 
34,000 
12.650 

4.360 
25.000 

655,845 

. 
STAFRNG SUMMARY: 

TJTAL-5 

EMPLOYED 

4 /1 /80 

1 

VACANT 

*/i/ao 

i 

APRIOVED 

FOR FY 1980 

2 

DEPARTMENTAL REQUEST 

ADDmONAL 

0 1 

TOTW. 

2 

EXECUTIVE 

PROPOSED 

2 

COUNaL 

APPROVED 

2 

DESCRIPTIVE COMMENTS: 
General Services reports to the Management Services Administrator and contains costs for services which are used by all agencies of 

the County government and are grouped together for administrative efficiency, and includes fees which the County is (Allgated to pay. 
The effective operation of General and Administrative Services is accomplished via the following programs: 
Insurance Management - Responsible for the protection of Howard County against the financial consequences of accidental losses 

which are catastrophic 1n nature, and obtaining maximum Insurance protection at a minimum cost to the County. 
Propert^v Management - Responsible for providing the most economical square footage floor space to operate County goverranent activities. 
General County Services - This program Is established to administer various services which do not Impact on any one agency of 

the County government but are utilized by all agencies, to include: pensions for County anployees who retired before the County 
entered the State Retlrenjent System, Medical Examiner fees. Ordered Mental Examinations, costs of metered postage, rent relief funds, 
and unetaploywent Insurance coverage f o r County government employees. 
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• HOWARD COUNTY, MARYLAND 

DEPARTMENT OF CORRECTIONS 
COUNTY EXECUirVi rS CURRENT EXPENSE BUDGET 

Corrections 

Descriptive Conments; 

" 'Audited 
Expenditures 

1978-1979 

T 3 9 8 ^ 4 0 0 

Authorued 
Budget 

.I9J9-19«0 

591,764 

Eitimited 
Expenditures 

t97>-1980 

579,550 

Departmenul 
Requests 

727,925 

Excctuivc 
Proposed 

702.685 

Council 
Approved 
iyW-19BI 

702.6S5 

The Department of Corrections is responsible for managing the Howard County Detention Center,. The department operates a work 
release center in conjunction with its regular detention facility. This budget was previously Included within Management Services, 
Office of the County Administrator. . - , 

Program/Agency: Reye.cuje .. _.̂ .,, » 

Work Release Program. 
'N' ' • . 

Boarding of Prisoners for State, 
Other Jurisdlctloos 

Subtotal fran Above, Sources 

General Tax Revenue • 

TbTAL REVENUE 

• Actual Revenue 
• •.JY 1J78-197-9-.. 

$ 7.571.. 

7,543 

- 15,114-

• 383,286 

$398.400 _.̂  . 

Estimated Revenue 
... FY .1^79^980. 

•_. % 3.000 

7,000 

. - 15,000 

• .576,450 

Anticipated Revenue 
FY 1980-1981 

J 8.000 

7,000 

15.000 . . _ _ _ ^ 

.. 687.685 

$702,635 ' 

6 /9 /80 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF CORRECTIONS 

i 11 0218 10 Salar ies 
1 11 0218 20 Contractual Services 
1 11 0218 30 Supplies & Materials 
1 n 0218 40 Travel 
1 "11 0218 50 Capital Outlay 
1 11 0218 34 Food For Prisoners 
1 11 0218 37 Inmate Medical Expense 
1 11 0218 39 Inmate Board 
1 11 0218 60 Other Operating 
TOTALS 

Audited 
Expenditures 

1978-1979 

297.135 
6.841 
9,330 

904 
3.365 

38,734 
27,077 
13,355 

1.609 
ssBUon 

Authorized 
Budfcl 

1979-1980 
435,545 

20,616 
17.905 

3.650 
4,583 

42,000 
30.070 
36,402 

889 
55X775? 

Estimated 
Expcnditutw 

J 979-1980 
438,080 

19,000 
16,500 
2.500 
4,590 

44,000 
18,000 
35,000 

880 
579.550 

Departmental 
Requests 

J 980-1981 
563,500 

19,145 
17,930 

3.475 
0 

46,200 
35.280 
42,395 

0 
727T92F 

Executive 
Propoted 
1980-1981 
539.680 

17,725 
17,930 
3,475 

0 
46,200 
35,280 
42.395 

0 
702,E&5 

Council 
Approved 
1980-1981 
539,680 

17,725 
17.930 

3.475 
0 

46,200 
35,280 
42,395 

0 
702.655 

• -

STAFRNG SUMMARY: 

TOTALS _ ^ _ _ J 

EMPLOYED 

4. /V80 

28 

VACANT 

4 /1 /80 

° 

APPROVED 

FOR FY 1980 

28 

1 DEPARTMENTAL REOUEST 

1 ADDITIONAL 

1 ^ 
TOTAL 

28 

EXECUTIVE 

PROPOSED 

28 

COUNCIL 

APPROVED 

2& 

DESCRIPTIVE COMMENTS: 

The Department of Corrections Is responsible for the operation of the Howard County Detention Center as authorized by Sections 
7.500 - 7.502 of the Howard County Code. The Director of Corrections is responsible for the operations of programs pertaining to 
detention and rehabilitation of assigned inmates. 

The effective operation of the Howard County Detention Center 1s accomplished via the following prograns; 

Administration - This p rognan is responsible for the management, supervision and operation of the Detention Center, and programs 
pertaining lo security and treatment of offenders. This program is funded at the Continuation level. 

Food Service - This program Is responsible for the meal preparation and service, as well as food supply inventory maintenance. 
This program Is funded at the Continuation level. 

Inmate Security - This progran Is responsible for Internal/external security of the Howard County Detention Center. This pro
gram 'T5Tun3e3''anne Continuation level. 

Medical Care/Classification/Treatment - This program is responsible for medical services provided to Inmates, counseling, prep-
aratlon of case history fiIes, and psychiatric services when needed. This program is funded at the Continuation level. 

6/9/30 20 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

DEPARTMENT OF CITIZEN SERVICES 

Citizen 5e^^ces Administration 
OffIce.of Human Rights 
Human Rights Commission 
Office of Consumer Affairs 
Office on Aging 
Commission on Aging 
Advisory Board on Consigner Affairs 
Youth Emploiment Service 
TOTALS ,. -

Audited 
Expenditures 

1978-1979 . 

188.119 
47.108 

1.962 
70,712 

U2.Q72 
1,910 
1.077 

423;960 

AuihortKd 
Budget 

. I979̂ I9gQ 

198.145 
62,910 

3,290 
88.255 

117,325 
3,660 
2.050 

-..14,610. 
,^450,245 . 

Estimated 
Expenditures 

. . - , 1979-19^ , 

174,820 
59,355 

2,860 
83.915 

117,325 
. 1,760 

1,680 
14,610 

., - 456,5^5 

Departmental 
Requesu 

,. . 1980-1981 

234,920 
'80.170 

3.620 
126,695 
151,515 

4.025 
2,255 

18,080 
., fi£l 4S0 

Executive 
Proposed 
1980-1981 

190.07Q 
66.785 
3.620 

96,830 
139,265 

4,025 
2,255 

18,365 
,.§21.215 

Coundl 
Approved 
1980-1981 

190.070 
66,785 

3,620 
96,830 

139.265 
4.025 
2,255 

18.365 
521.215 

Descriptive Cotgnents:. , ^ ,_.. . _ ,-.-V^... .^.^;,^-.-*^-——--
Department of Citizen Services'manages human-service programs directly operated by the County and coordinates with other private, and 

public human-service agencies in the County, to develop a comprehensive program of human services which avoids duplication of service, 
identifies gaps in existing services and jointly develops creative new programs, as necessary. 

To perform these functions, the Department Is comprised of Citizen Services Administration. Office on Agfng. Office of Consumer Af
fairs. Office of Human Rights and Employment and Training Center. The Department advisory bodies are the Ccmmfsslon on Aging, Consiwier 
Affairs Advisory Board, Human Rights Commission and Council of Children and Youth. - . 

The Housing Assistance Olvis.ion and the Community Oevetcpment Ccmmittee, formerly a part of the Department of Citizen Services, was 
transferred, effective December 21, 1379, to the County Administrator's Office, 

Program/Agency: Revepue, .,..--.•• .»-;----.'-— 

Settlements Received by Consumer Affairs 
Peddlers and Solicitors Fees 
TOTAL REVENUE FROM ABOVE ^URCE .. , • 
Revenue from General Tax. Source 
TOTAL REVENUE 

Actual Revenue 
•̂ •̂̂ *̂ -̂ Y" 1978-1979 

2,250 
1,282 

:-5,532 
419,428 

Estimated Revenue 
. -FY 197SL-11980 , .. , . 

4.000 
1.250 

445,325 
- •4B6;325.. 

- Anticipated Revenue 
.„-.... ..-- FY 1980-^981-..,^. 

4,000 
- 1^250 
• S:250 
515_i965 ^ 

- .. . - 52i;215 . . _. . 
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CA-17 
H d W A R D COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF FINANCE 

Progr am/At^ency: Expenditure 

' , . ' • . . ' '. Audited 
Expenditures 

1978-1979 
Office of the Director/Staff Services 188,299 
Bureau of Accountln_<] ."-185,258 
Bureau of Revenues and Customer^Se'ryice ; 32'4',921 
Bureau of Data Processing '- , , ; 533.858 
TOTALS '1 .232.336 

Authoriied 
Budaet 

J 9 7 9 J ^ Q ; 

189,875 
215,595 

: '342.150 
.527,040 

J.274 560 

Estiioated 
Expenditures. 

„ .1979^980 

193,740 
222,856 
341,054 
527 .'040 

1,284!630 

Depart menial 
Requests 

^-0980-1981 

207.660 
- 266.955 

391,623 
595.555 

. 1..462!093 

Executive 
Proposed 

, l98Chl9Sl 

292.095 
261,285 
379,365 
584.135 

X.516.880 

Council 
Afqtroved 
1980-lSgl 

292.095 
261.285 
379,365 

• 584.135 
1.516,880 

DESCRIPTIVE COMMENTS: - _ "' ^ . / " J "•^_/. ". ~ \ ' , , , . - - •-• -• -
TTie Office "of Einance'ls authorized by Section 405 of^the Howard County Charter to; co l lec t State and County property taxes , 

'collect water and sewer service" charges, hold custody of revenues and receipts from, taxes , grants , s t a t e revenues, and other rece ip ts 
paid Into the County (general Fund, keep and supervise a l l accounts and controls of, all expenditures on the basis of budgetary ap
propriat ions ami allolnients, prepare for County bond s a l e s , and advise the County Executive on debt management. The office further 
evasuateb the accounting procedures of the. Coi^ty; reccfiimends _piodif1cat1ons to Improve operational efficiency "and Invests the 
County's funds unti l needed. Effective _Mareh 1, 1980," operational control and managwrient of Data,Processing was assigned by the 
Office^of Finance. 

Program/Agency; Revenue , ̂  _^ _--_•,-..•.__=-•. 

Pro Rata Sh.are f r . Water & .Sewer Fund' S 4^12,930 
Interes t Income General Fund 1,802,750 
In te res t Income Water Sf Sewer Fund, . . . 1,483,022 
Parking Violations - 'C i ta t ions ' " .'. ' 75.490 
Parking Violations - Flag Fees & Adm, Chgs. _ . . 27,003 
TaxXer t l f ica t ion Fees' ,10,214 
Data Processing Charges , ^^ ' j ,§^ 
Total,Revenue f r . above Sources ' . ' " J 3.336.844 
Less Off. Finance Sudget Request 1,232^336 
Excess Revenues generated by Off ...Finance. _ $ 2,604.508' 

Excess_Revenue to General Fund ' ' _ " $ 1,534,466 
Excess Revenue to Water t Sewer Fund $ U07Q,042 

Estimated Revenue 
.^ : . .Fy 1979-X9BQ 

5 429,237 
2.600.000 
1,900,000 

60,&00 
21,500" 
11,500 

- • 26.185 
s 5,im]m 

-1.284.690 
J?.3:y63.73g 

S 2 ,292 ,969 
S 1,470,763 

Anticipated Revenue 
,, fy 1985-1951. .^, 

$ ^439,308 
1.800,000 
1,700,000 

62,000 
22.000 
11,800 
26,185 , 

J 4,061,253 
- 1.516,880 

% 5!544;4I3 

$ 1,233'.721 
$ 1.260.692 " 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF FINANCE 

OFFICE OF THE DIRECTOR/STAFF SERVICES 

11 0301 10 Salar ies 
11 0301 10 Salary Accrual 
11 0301 20 Contractual Services 
11 0301 30 Supplies and Materials 
i i 0301 40 Business and Travel 
11 0301 50 Capital Outlay 
11 0301 50 Miscellaneous Expense 

OTAL 

Audited 
Expenditures 

1978-1979 

150,602 
0 

9,955 
4,960 
4,369 

18,413 

155,255 

Aulhorized 
Budgct 

1979-1980 

159,755 
12,745 

6.590 
7.000 
3,785 

0 
0 

189,875 

Estimated 
Expenditures 

J 979-1980 

163,620 
12,745 

6,590 
7,000 
3,785 

0 
0 

193,740 

Depanmental 
Requests 

1980-1981 

187,076 
3 ,050 
4,134 
9,400 
4 ,000 

0 
0 

207,660 

Executtve 
Proposed 
1980-t98I 

185.680 
4,355 

89,135 
3,925 
4,000 

0 
0 

Coundl 
Approved 
1980-1981 

185,680 
4,355 

89,135 
8,925 
4.000 

0 
„ S. 
292.095 

STAFFING SUMMARY: 

m i A i ^ 

EMPLOYED 

4 /1 /80 

7 

VACANT 

4 /1 /80 

0 

APPROVED 

FOR FY 1980 

7 

1 DEPARTMENTAL REQUEST 

1 ADCmiONAL 

i Q 

TOTAL 

7 

EXECUTIVE 

PROPOSED 

? 

COUNOL 

APPROVED 

7 

DESCRIPTIVE COMMENTS: 

The Office of the Director of Finance Is responsible for the administration of the financial affa i rs of the County and the general 
supervision of the Office of Finance. Overall respons ib i l i ty includes the enforcement of the col lect ion of a l l taxes , service charges 
and fees , and any other revenues due the County in the manner provided by law; the custody and safekeeping of a l l funds and secur i t i e s 
belonging to or by law deposited with or handled by the County; the preparation for bond sales and advising on debt management, and 
supervision of Data Processing. 

The Office of the Director was reorganized during Fiscal 1978 to Include the Bureau of Cash/Debt Management, and the Sureau 
of Financial Reporting and Analysis. 

Administration - This program Is requested to be funded at the Supplemental level to allow administration of the finances of 
Howard County, the Office of Finance, and provide financial advice to the County Government. This program will administer a bond sale 
in th i s f iscal year, and attempt to improve the County's bond ra t ing to "AAA"-

Cash Management - This program Is requested to be funded at the Continuation level in order to analyze cash flows and obtain 
optimum investment income for the County. 

Debt Management - This progrm Is requested to be funded at the Continuation level in order to plan debt service requirements for 
present and future fiscal periods, and to plan and analyze data needed for a bond s a l e . 

Financial Reporting and Analysis - This program is requested to be funded at the Continuation level In order to maintain the current 
level of financial reporting through Internal auditing of financial data prior to financial report preparation. 

6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF FINANCE 

BUREAU OF ACCOUNTING 

11 0310 10 Personal Services 
11 0310 20 Contractual Services 
11 0310 30 Supplies and Materials 
11 0310 40 Business and Travel 
11 0310 50 Capital Outlay 
11 0310 60 Other Operating Expense 

OTAL 

Audited 
Expenditures 

(978-1979 

159,864 
6,704 
6.333 
494 

1,863 
g 

185,253 

Authonzed 
Budget 

1979-1960 

198,470 
6.600 
8 .600 

875 
1,050 

0 
215.595 

Estimated 
Expenditures 

1979-198.0 

205,731 
6,600 
8,500 

875 
1,050 

0 
222,856 

Departmental 
Requests 

1980-1981 

249,040 
5,145 
9 .600 
3 ,000 

170 
0 

265.955 

Exccut'Eve 
Proposed 
1980-19S1 

244,015 
5.145 
9,125 
3.000 

0 
0 

261.285 

Council 
Approved 
1980-1981 

244,015 
5,145 
9,125 
3,000 

0 

-.Ji 

STAFTING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 /80 

13 

VACANT 

4 / J / 8 0 

0 

APPROVED 

FOB FY 1980 

13 

DEPARTMENTAL REQUEST 

j ADOmONAL 

0 

TOTAL 

13 

EXECUTIVE 

PROPOSED 

13 

COUNCIL 

APPROVED 

13 
DESCRIPTIVE COMMENTS: 

Bureau of Accounting - The Bureau of Accounting is responsible fo r recording a l l f i n a n c i a l data on the Financial System, 
main t in lng proper accounting records t h e r e i n , and Implementation, con t ro l and responsiveness of computerized Financia l System. 

Adminis t rat ion - Th1_s program Is request ing to be funded at the Continuation level to a l low management of the D iv is ions of 
Accounting Con t ro l , Payro l l and Accounts Payable. In add i t i on . Admin is t ra t ive Operations 1s responsible fo r admin is t ra t ion of 
the Financial System, Grant Accounting and Capital Pro ject Accounting. 

Accounting Control - This program is requested to be funded at the Cont inuat ion leve l to mainta in a Pre-Audit f unc t i on to 
review accounting t ransact ions fo r v a l i d i t y p r i o r to being entered in the Financia l S>'Stei). 

Payro l l Accounting - This program i s requested to be funded at the Cont inuat ion leve l in order to pay employees of Howard 
County, Maryland and Howard Publ ic L i b ra r y in an accurate and t ime ly manner. P a r t i c i p a t i o n In the Howard County Work Study 
Progran w i l l also be maintained. 

Accounts Payable - This program Is requested tp be funded at the Cont inuat ion level to ensure accurate and t ime ly processing 
o f County ob l iga t ions at the current l e v e l s . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

OFFICE OF FINANCE 

BUREAU OF REVENUES & CUSTOMER SERVICE 

1 11 0320 10 Personal Services 
1 11 0320 20 Contractual Services 
i 11 O320 30 Supplies and Materials 
1 11 0320 40 Business and Travel 
1 11 0320 50 Capital Outlay 
1 11 0320 50 Other Operating Expense 
TOTAL 

Audited 
Expenditures 

1978-1979 

294.017 
13,990 
14.984 

528 
1.402 

0 
324.921 

Authoriud 
Sudget 

1979-1980 

317.130 
11.180 
12.455 
1,150 

235 
0 

342.150 

Est imated 
Expenditures 

1979-1980 

316,034 
11,180 
12,455 

1,150 
235 

341.054 

Depanmental 
Requests 

1980-1981 

364,258 
11.795 
14,000 

1.570 
0 
0 

391.623 

Executive 
Proposed 
19SH98] 

352,685 
11,795 
13,315 
1,570 

0 
0 

379,365 

Council 
Approved 
1980-1981 

352,635 
11,795 
13.315 

1,570 
0 

^ 
379.365 

STAFTING SUMMARY: 
EMPLOYED 

4/1/80 
EXECUTIVE 
PROPOSED 

COUNCIL 
APPROVED 

TOTALS 

DESCRiPnVE COMMB^TS: 

Bureau of Revenues and Customer Service - The'Bureau of Revenue and Customer Service Is responsible for the proper receipt and record
ing of all County Ta;c revenues. 

Administration - This program is requesting funding at the Continuation level to allow management of the Divisions of Water and Sewer 
Service and Taxpayer Service and Revenue Collection. 

Water and Sewer Service - This program Is requesting funding at the Continuation level to provide service to water ajid sewer customers 
In the area of inquiries related to b i l l i n g s , discontinuance of service , and connKition problems to new proper t ies . 

Taxpaj^er Service and Revenue Collection - This program Is requesting funding on a Continuation level in order to maintain the current 
level of service to taxpayers. Issue tax levies on a timely bas i s , and ensure timely deposits of monies to maximize Interest income. 

Tax Assessment - This program is requesting funding on a Continuation level in order to provide service to taxpayers of Ad Valoran 
and Front Foot Assessments as re la ted to questions aiiout b i l l i n g s or Front Foot po l i c i e s . 

R E V I S I O N . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

OFFICE OF FINANCE 

DATA PROCESSING 

11 0330 10 Salar ies 
11 0330 20 Contractual Services 
11 0330 30 Supplies and Mater ia ls 
I I 0330 40 Travel 
11 0330 50 Capi ta l Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

257,072 
47,488 
27,276 
8,469 

193,553 
5331855 

Authorized 
Budgct 

1979-1980 

322,730 
68,435 
19 ,600 
16 ,365 
99,910 

5 2 / , 0 4 0 

F.stimntfri 
Expenditures 

1979-1980 

322.730 
58,435 
19,600 
16 ,365 
99 .910 

5271040 

Depanmental 
Requests 

1980-1981 

381,110 
75,275 
21.560 
18.000 
99.910 

5951355 

Executive 
Proposed 
)980-19Sl 

349,390 
95,275 
21.560 
18,000 
99.910 

554!135 

Council 
Approved 
1980-1981 

349,390 
95 ,275 
21,560 
18,000 
99,910 

584,135 

aTAFRNG SUMMARY; 

TOTALS 

_. 
EMPLOYED 

4 /1 /80 

13 

VACANT 

4 / 1 / 8 0 

2 

APPROVED 

FOR FY 1980 

20 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 
TOTAL 

20 

• ^ . / 

EXECUTIVE 

FnOPOSED 

18 

COUNCIL 

APPROVED 

18 

DESCRlPnVE COMMENTS: 
The funct ions o f the D iv is ion of Data Processing Include computer systems development, programming, computer operat ions and key

punch serv ices . The Data Processing Manager Is responsible fo r day-to-day operat ions and repor ts to the D i rec tor of Finance. 
To accomplish these func t i ons , the D iv is ion is d iv ided in to three (3) program elements, which are as f o l l ows : 

Admin is t ra t ion - Admin is t ra t ion o / Data Processing Includes development and maintenance of short and long range p lans , o rgan i 
z a t i o n , d i r e c t i o n and con t ro l of people, and acqu i s i t i on of equipment, sof tware, suppl ies and technica l support . This program i s 
funded at the Supplemental l e v e l . / 

Systems & Programming - Provides .computer programming support f o r agencies o f the Howard County Government. This program is 
funded at the Cont inuat ion l e v e l . 

Operations - Provides computer operat ions, keypunch, v e r i f i c a t i o n and data con t ro l personnel f o r request ing Howard County 
agencies. Howard County Data Processing operations are also u t i l i z e d by several agencies o f the State of Maryland and the Federal 
Government as provided f o r under law. In a d d i t i o n , the D i v i s i on of Data Processing provides payro l l processing to the Howard 
County L ib ra ry System as a special support serv ice . This program is funded at the Cont inuat ion l e v e l . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF \ A W ' 

ProgramyAg.eney: .Exjiendlture , _̂ , Audited 
• Expenditures 

1978-1979 

Authorized 
Budfet 

1979-1980 

-Estimated 
Expenditures 

- 1979-1980. 

Depanmental 
Requests 

. _ - J?80-i98I 

Executive 
Proposed 

.i9Sft-l98f 

Councfl 
Approved 

Office of Law 293.420 349»135- 319,135 433,010 400,540 400,540 

Descriptive Comments: . , ' . - ' ' 
The Office of Law Is In charge of providiog counsel for all the departments and agencies of the County. The Office also 1s the 

legal advisor to the County Council.and drafts legislation and provides advice aid counsel to ihe legislative branch. Further, the 
Offfce also provides legal services to all Soards and Commissions established pursuant to. Charter. . . • 

Program/Aaen^^: Revepue. 

General Tax Revenue 

Actual Revenue 
^^FY 1978::1979... 

$293,420 . 

Estimated Revenue 
:.., --.Et 1979-1980 

- $349,135 

Anticipated Revenue 
;-- FY 19gQ-iaai^ , ., 

• $400,540 

It'CViSIQN . 
6/9 /80 35 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF LAW 

11 0401 10 Salaries 
11 0401 10 Salary Accrual 
11 0401 20 Contractual Services 
11 0401 30 Supplies ^ d Materials 
11 0401 40 Business and Travel 
I I 0401 50 Capital Outlay 

OTAL 

Audited 
Expenditures 

1978-1979 

242,010 
0 

20.665 
10,451 

2.712 
17,572 

293 420 

\uthoriEed 
Budgei 

1979-1980 
285,585 

5,055 
37,865 
11,400 
5,780 
3.450 

349,135 

Estimated 
Expenditures 

1979-1980 

265.585 
5,055 

27.865 
11.400 
5,780 
3,450 

319:i35 

Departmental 
Requests 

1980-1961 
366,925 

1,365 
44.950 
12,760 
5.360 

650 
433.010 

Executive 
Proposed 
1980-1981 

353,085 
1,365 

26.900 
12,760 
5,780 

650 
400.540 

Council 
Approved 
1980-1981 

353,085 
1,365 

26,900 
12,760 
5.780 

650 
455.545 

STAFFING SUMMARV: 

TOTALS 

EMPLOYED 

A/1 /80 

12" 

VACANT 

< / l / 8 0 

° 

APPROVED 

FOR FY 19B0 

12 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 

TOTAL 

13 

EXECUTIVE 

PROPOSED 

13 

COUNCIL 

APPROVED 

13 

— -DESCRIPTIVE COMMENTS: 

The Office of Law Is composed of the County Solicitor and a staff of attorneys to provide legal counsel for all the departments and 
agencies of the County. The Office also serves as legal advisor to the County Council and drafts legislation and provides advice 
and counsel to the legislative branch. Further, the Office also provides legal services to all Board and Commissions established pur
suant to Charter. 

The workload Includes litigation brought by and against the County in State and Federal Courts, research and documenting legal 
opinions on Issues as requested by the various agencies or branches of the County and the drafting or review of documents and contracts. 

Program Description 
The Office of Law Includes a unique program that covers all the current activities as described above. A Supplemental level of 

funding Is requested for this program to allow the office to pick up an attorney position that was funded through a LEAA grant for the 
past three years. 
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CA-tT 
HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

Progran/Agency Expenditures 

Board of E lec t ion Supervisory 
E lec t ion Expenses 
Health t Mental Hygiene 
Social Services 
•|;:oop"ferative Extension Service 
So i l Conservation. 
Department of L ib ra r ies 
TOTALS 

- ' Audtied 
Expeoditures 

1978-1979 

• ' " ' 9 1 , 5 ^ ' 
163,256 
995 ."853 

^ 91,786 
" 100,571 ' 

62 ,731 
• 963,585 
2,4G9.4ig-

Xufhorized 
B u d ^ 

1979-1980 

' 1 1 7 , 9 2 0 
• • F7 .585 
1.066,500 

20.175^ 
105,310 

78.515 
1,192.830 
2 545 835' 

ts't imated 
Expenditures 

1979-1980 

117,920 ' 
6 7 , 5 8 5 . 

1.066,500 
26.175 

105,310 
78 ,515 ^ 

1.192.830 
2.643.335 ' 

UepaitTuentat 
Requests 

t9»>-)9St 

128,240 
46.020 

1.369,515 
76.590 

121.515 
93 .900 

1.579.030 
3.414.810 

Executive 
Proposed 
1980-1981 

128.240 
46,020 

1.345.630 
25,790 

121,515 
100,700 

1.405.170 
3l!73 !15' 

CouBcQ 
Approved 
1980-1981_ 

~ 128.240 
63,370 

1,345.680 
25.790 

121,515 
100.700 

1.355,170 
3AWA6Z. 

Descriptive Comments: -' • ' ' , .' 
State/Local Services represent those agencies other than Education that are operated under State law and which are e i t he r f u l l y or 
p a r t i a l l y funded by Howard County. These agencies are administered by"the S ta te , and though they provide .services fo r Howard County 
c i t i z e n s ^ the loca l government has l im i t ed " adTninistrat ive con t ro l and vary ing degrees o f d i r e c t au tho r i t y f o r t h e i r programs, s t a f f 
or de l i ve ry of "servfcias. ' ' , " ' . ' ' ' - ' " " ^; , . ' ' •: 

REVISION . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

BOARD OF ELECTION SUPERVISORS 

il 1401 10 Salaries 
11 1401 10 Salary Accrual 
11 1401 20 Contractual Services 
11 1401 21 Rental of Space 
11 1401 30 Supplies & Materials 
11 1401 40 Travel 
11 1401 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

60 .183 
0 

7,439 
18 ,321 

3,816 
1,724 

153 
51,63S 

Authorized 
Budgct 

1979-1980 

67.120 
1,420 

13.037 
26,713 

6 .300 
3.330 

0 
117,920 

Estimtted 
Expenditures 

1979-1980 

67.120 
1,420 

13.037 
26.713 

6 ,300 
3,330 

0 
117,920 

Depart mentil 
Requests 

[980-1981 

73.645 
285 

13.655 
28.875 
8.350 
3 ,430 

0 
123.240 

Executive 
Proposed 
1980-1981 

73,645 
285 

13.655 
28.375 

8,350 
3 ,430 

0 
128,240 

Councfl 
Approved 
1980-1981 

73,645 
2S5 

13.655 
28.875 

8,350 
3,430 

0 
128.240 

Descriptive Comments: 

The Board of Supervisors of Elections of Howard County Is charged by Article 33 of the Annotated Code of Maryland to conduct 
and supervise the registration of voters and all Federal, State, and Local referenda and elections held In Howard County, 

Normal activity of the Board of Election Supervisors Includes registration of voters, which it does by mall, by telephone 
answering service and by advertising solicitation. It is charged with the maintenance and updating of records, changes of name, 
address, affiliation, transfers, etc. Statistical information must be developed and maintained for numerous detailed reports to 
the State Administrative Soard of Election Laws. It is responsible for a street and road Index and Its updating on a yearly basis -
and election district and precinct maps. It is responsible for the repredticting of voting districts when necessary, the reassign
ing of voters to the proper precinct and Informing registrants by mail. It is also responsible for providing a sufficient number 
of voting machines to conform to the Election Laws (16-l(b)) and for the maintenance and safe and proper storage of those machines. 

One election will be covered 1n the scope of the Supervisors of Elections 1980-1981 budget. The General Election will be held 
on November 4, 1980, to fill Presidential, Congressional and Howard County School Board offices, 

Howard County provides lOffit of the funds to operate the Board of Supervisors of Elections. Funding 1s being requested on a 
Continuation level. 

KEVlSION. 
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HOWARD COUNTY. MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

BOARD OF ELECTION SUPERVISORS 

ELECTION EXPENSE 

11 1402 10 Salaries 
11 1402 20 Contractual Services 
11 1402 30 Supplies & Materials 
11 1402 40 Other Operating Exp. 
11 1402 50 Capital Outlay 

OTALS 

Audited 
Expenditures 

1978-1979 

3,154 
72,372 
19.241 

0 
68,489 

163 255 

Authorized 
Budget 

1979-1980 

5,345 
45,495 
U . 1 5 5 

0 
5 ,590 

67,555 

Estinuted 
Expenditures 

3979-1980 

5,345 
45,495 
11.155 

0 
5 ,590 

67,585 

Dep«i menul 
Requests 

1980-1981 

5,470 
46.020 
11.380 

0 
0 

53.370 

Executive 
Proposed 
1980-1981 

5,470 
46 ,020 
11.830 

0 
0 

63.370 

Council 
Af^oved 
I9S0-1981 

5,470 
46,020 
11,880 

0 
0 

63,370 

Descriptive Comments: 

The Election Expense budget encompasses expenses In the conduct of the November 4, 1980 Presidential, Congressional and Howard County 
School Board elections. It Includes preparation and Issuance of absentee ballots, checking and certification of petitions, securing and 
confirming judges of elections, training of judges of elections, preparation of a sample ballot, preparation and delivery of the voting 
machines, election day activity, counting of absentee ballots, canvass of absentee ballots, canvass of all ballots cast, certification of 
returns by party representatives, recording of votes cast and recap of totals. 

V 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 
STATE/LOCAL SERVICES 

DEPARTMENT OF HEALTH AMD MENTAL HVGIEHE 

1 11 6101 21 Rental of Space 
1 11 6101 64 Hatching Funds 

County Share 
TOTALS 

Audited 
Expenditures 

1978-1979 

51,907 

943,946 
995,853 

Authonzed 
Budget 

1979-1980 

45.905 

1,020,595 
1,066,500 

Estinuted 
E;t pcnditurcs 

1979-1980 

45,905 

1 ,020,595 
1,066.500 

Departmental 
Requests 

1980-1981 

53,400 

1,316,115 
• i;369;515 

Executive 
Proposed 
19|ff-1981 

53,400 

l»292 ,2e0 
1,345,6SQ 

Coimdl 
Approved 
1980-1981 

53.400 

1.292,280 
; , 3 4 5 , 6 8 0 

Case Formula (Hatching) 
Community Mental Health [Matching) 
Alcohol Abuse (Non-Matching) 
Drug Abuse (Non-Matching) 
Mental Retardation 
Space Rental 
Personal Health Grant Pro jects 
TOTALS 

TOTAL 

Si,902,660 
363,525 
190,467 
134,134 
33.075 
53.400 
113,158 

$2.790 41J 

HEALTH DEPARTMENT TOTAL SUDGET 
FEDERAL 

J 0 
0 

77,743 
0 
0 
0 
0 

J77,743 

STATE 

J 669,500 
226,568 

73,956 
124,134 

0 
0 

113^158 
$1,207,326 

COUECTIONS LOCAL 

$114,170 
20,000 
23,500 

2,000 
0 
0 
0 

tl59,670 

$1,118,990 
116.957 

15,258 
8,000 

33,075 
53,400 

0 
51.345.6fi0 

Descriptive Comments: 
The Howard County Health Department is under the jurisdiction of the County and the State Department of Health and Mental 

Hygiene. The Oepartraent Is mandated, by Article 43 of the Annotated Code of Maryland and Title 12 of the Howard County Code, to 
care for the health and sanitary Interests of the citizens of Howard County, Administration of the Department is the responsi
bility of the Deputy State and County Health Officer. The Department's function Is to promote-, preserve and protect the health 
of County residents. The services offered by the Health Department include maintenance of vital health records, health education, 
dlredt health service, school health service, the investigation of epidemics awid potential health hazards and licensing and per-. 
mlttlng activities. 

The FY 1981 Health Department request is at the Continuation level. 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 
STATE/LOCAL SERVICES 

SOCIAL SERVICES 

DEPARTWENT OF SOCIAL SERVICES 
Audited 

Expenditures 
1978-1979 

Authorized 
Budget 

1979-1980 

Estimated 
Expenditures 

1979-1980 

Departmental 
Requests 

1980-1981 

Executive 
Proposed 
1980-1981 

Council 
Approved 
1980-1981 

Department of Social Services 91,786 20 ,175 20 .175 76.590 25,790 25,790 

DEPARTMENT OF SOCIAL SERVICES BUDGET REQUEST 

Chi ld Abuse Pro tec t ion 
Foster Care Supplement 
Admin is t ra t ion 

$ 5,790 
18,000 

2,000 

Descr ip t ive Cotianents: 
The HowaiM County Department of Social Services 1s a State/Local Agency which is establ ished and defined by Federal , State and 

Local p o l i c y , Maryland has a l o c a l l y administered State supervised program of Social Services. 
The Department of Social Services i s supervised by a nine (9) member board, as mandated in Section 420 of the Howard County 

Charter. The County Executive serves as an e x - o f f i c i o manber of the board. 
The programs of the Department are being funded at the Cont inuat ion level except f o r Foster Care, which is at Supplemental level 
The State of Haryland assumed f u l l r e s p o n s i b i l i t y f o r funding t h i s agency e f f e c t i v e Ju ly 1 , 1979 when I t began to pay a l l costs 

of the Food Stamp Program. This expla ins the decrease In funding from FY 79 to FY 80. 
To provide addi t ional local support to the Department of Social Services, funds have been budgeted wi th the Bureau of C i t i zen 

Services and the C i r c u i t Court In order to provide a recept ion is t and a Social Worker pos i t ion fo r t h i s agency. 
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HOWARD COUNTY. MARYLAND COUNTV EXECUTIVETS CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

COOPERATIVE EXTENSION SERVICE 

11 7101 10 Salaries 
11 7101 20 Contractual Services 
11 7101 21 Rental of Space 
11 7101 30 Supplies & Materials 
11 7101 40 Travel 
11 7101 50 Capital Outlay 

TOTALS 

Audited 
Expenditures 

I97S-1979 

59,581 
4.777 

20,606 
6,049 
7.330 
2,223 

Yobltyi 

Authorized 
Budget 

1979-1980 

57.230 
S,540 

24,800 
7.650 
8,990 
1,050 

105,310 

Estinuted 
ExpendUurcs 

1979-1980 

57,280 
5,540 

24,800 
7,650 
8,990 
1,050 

105,310 

Depanmentxl 
Requests 

1980^1981 

64,795 
6 ,090 

27,280 
8,595 

11.045 
3,710 

1211.615 

Executive 
Proposed 
lSg&-l98l 

64,795 
6.090 

27,280 
8.595 

11,045 
3,710 

121,515 

Council 
Approved 
1980-1981 

64,795 
6.090 

27,280 
8.595 

11.045 
3.710 

COOPERATIVE EXTENSION TOTAL BUDGET BY PROGRAM 

Agr i cu l tu re 
Home Economics 
4H & Youth 

$38,842 
39,777 
42,396 

Descr ip t ive Comments: 
The Maryland Cooperative Extension Serv ice, created by the Smith Lever Act of 1914, I s an arm of the Un ivers i t y of Maryland. 

Extension ex is ts to educate people to help themselves by encouraging Ind iv idua ls to def ine t h e i r problems, evaluate reasonable 
a l t e r n a t i v e s , and generate act ion to solve them. Extension work Is funded J o i n t l y by Federal , S ta te , and County governments-
Figures shown represent only Howard County's p o r t i o n . A l l programs are being funded at the Supplemental leve l In order to provide 
some needed cap i ta l equipment. 

The Agr i cu l tu re program provides educational Informat ion to residents In a l l areas of urban and ru ra l a g r i c u l t u r e . 
Heine Economics Is responsible f o r up-to-date educational and publ ic Informat ion fo r the Improvement of fami ly and community 

U f a . 
4H h Youth i s a program whose goal i s to help young people become se l f d i r e c t i n g , product ive and con t r i bu t i ng jnembers of soc ie ty . 

The funding f o r t h i s Program i s at the Supplemental l e v e l . 
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STATE/LOCAL SERVICES 

SOIL CONSERVATION 

HOWARD COUNTV, MARYLAND COUNTY EXECUTrVE'S CURRENT EXPENSE BUDCET 

Audited 
Expenditures 

1978-1979 

11 7201 10 Salar ies 61,484 
11 7201 10 Salary Plccrua^ 0 
11 7201 20 Contractual Services 209 
11 7201 30 Supplies & Mater ia ls 460 
11 7201 40 Travel 578 
I I 7201 50 Capital Outlay 0 

TOTALS 62,731 

Authorized 
Budget 

1979-1980 

75,500 
1.255 

225 
810 
725 

0 
7S."515' 

Estimated 
Expenditures 

1979-1980 

75,000 
1.255 

225 
810 
725 

0 
7B,&15 

Departmental 
Requests 

1980-198! 

91,870 
330 
235 
600 
865 

0 
537^00 

E-Accmive 
Proposed 
1980-1981 

98,620 
380 
235 
600 
855 

0 
100,700 

Couticil 
Approved 
1980-1981 

98,620 
380 
235 
600 
865 

0 
I00,70i5 

STAFFING SUMMARY: 

TDTALS 

EMPLOYED 

4/1/eO 

4 

VACANT 

4 /1 /80 

0 

APPHOVED 

FOR FY 19S0 

^ 

DEPARTMENTAL REQUEST 

[ ADDITIONAL 

0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

4 

COUNOL 

APPROVED 

4 

DESCRIPTIVE COMM&tTS; 

SUDGET REQUEST BY PROGRAM 
Admin is t ra t ion __._ 

Provides fo r a l l admin is t ra t ive funct ions necessary for the d a l l y conduct of business - Basic Level . 
Technical Program 

Provides technical assistance to c i t i z e n s for planning and designing systens to con t ro l or manage water, so i l and animal waste, and 
approval of erosion and sediment cont ro l plans and stormwater management plans - Supplemental Level . 
Informat ion i i Education 

Provides fo r prcmotlon of conservation p r i nc ip les and phi losophies and disseminates informat ion about same - Basic Leve l . 
Planned Objectives 

I ) To provide I nd i v i dua l i zed , on -s i t e assistance to c i t i z e n s Interested in prevent ing or cor rec t ing problems associated w i t h water 
handl ing, so i l eros ion, and animal waste in the form of problem ana lys is , f e a s i b i l i t y determinat ion , topographic surveys, plan de
signs and construct ion assistance; 2) to accelerate the app l ica t ion of conservation pract ices In the C a t t a i l Creek Watershed as a resu l t 
o f I t s being designated as #1 p r i o r i t y area under the 208 Statewide Ag r i cu l t u ra l Water Qua l i t y Management Program, to be accomplished 
through concentrat ion of cost-shar ing and planning assistance In t h i s watershed; 3) to provide t ime ly review of sediment and erosion 
con t ro l p lans, and stormwater management plans under the County's subdiv is ion plan review process. Current s t a f f i n g and p o l i c i e s are 
adequate; 4) to prwnote an awareness of the need f o r conservation through the use of tou rs , seminars, news releases, d isplays and other 
educational formats; 5) to make ava i lab le to the publ ic spec i f i c informat ion about eros ion, sedimentat ion, drainage, f l ood ing , and 
other resource problwrts and how to cont ro l them through the use of technical l i t e r a t u r e , pamphlets, presentat ions and on -s i t e ass is
tance; 6) to cooperate wi th the National and State Associat ions of Soi l Conservation D i s t r i c t s In the conduct of conservation programs 
of Statewide and National concern such as the Al l is-Chalmers and the Goodyear Conservation Awards Proqrams. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

DEPARTMENT OF LIBRARIES 

1 1201 
1 1201 
1 1201 
1 1201 
1 1201 
1 1201 
1 1201 
1 1201 

Sub-Total 
ess: Non-County Funds 
OTALS 

10 Personnel Services 
20 Contractual Services 
30 Supplies I Mater ia ls 
40 Travel 
50 Capital Outlay 
70 Catalogued Mater ial 
80 Non-Catalogued Mater ia l 
90 Audio-Visual Mater ia l 

Audited 
Expenditures 

1978-1979 

- 636,652 
148,497 
45,896 
14,042 
22,570 

228.688 
26.000 
16.200 

1,135,545 
<174.960> 
963!555 

Authorized 
Budget 

1979-1980 
820,420 
207,560 

64,655 
16.990 
45.300 

253,990 
27.600 
24,600 

Estinuted 
Expenditures 

1979-1980 
820.420 
207,560 
64,665 
16.990 
45.300 

253,990 
27,600 
24,600 • 

Depcnmcntal 
Requesu 

1980-1981 
1,092.630 

212,910 
74,400 
20,840 

5,000 
367.600 
40,150 
55,000 

l,46i;i25 
<268.295> 

i.i52;e3& 

l,45i;i25 
<268.295> 

1,S69;530 
<289.500> 
1,5^9.030 

Executive 
Proposed 
1980-1981 

1,032,390 
200,210 
71,400 
20,840 

5,000 
236,740 

40.150 
55,000 

1.56i;730 
<256 .560? 
1.455!l70 

Council 
Approved 
1980-1981 

1.000.390 
194.210 
69,400 
20,340 

5,000 
229,740 

39,150 
53,500 

1,611,730 
<256.5fr 

1.355,17' 

DEPARTWENT OF LISfiARIES TOTAL BUOGET 

L ib ra ry Programs 

TOTAL 

$1,611,730 

STATE 

$123,700 

FEDERAL 

$12,750 

OTHER LOCAL 

$120,110 $1,355,170 

Descriptive Comments: 
The Board of Library Trustees is responsible for establishing library policies and. with the advice of the Library Director, 

prescribing rules and regulations for management under the authority granted by Article EDUCATION. Title 23, Sections 301-407 of 
the Annotated Code of Maryland and Section 418 of the Howard County Charter. The Department of Libraries 1980/81 budget request 
is divided into the following activities: 
Continuing Present Services $983,430 (59*1). End Activities, close units or shift staff to Central Library prior to the end of the 
fiscal year $293,125 (18X), Increase book collection and improve other elanents of the collection $146,765 {S%), Central Library 
operations $238,360 { U X ) , . The overall increase of the budget - 213.7X. 

The Department of Libraries 1980/81 budget request is divided Into the following objects In order to compare with 'the Average 
Maryland County Library System: 

Average Haryland Library Howard County Library 
Salary S5-3S 5?!ir 
Books, etc. 16.6< 20.OX 
A l l Other Costs 18.1jt 17.9X 
TOTAL 100.OX T U O y 

Book C i r cu la t i on Increase In past 6 years 22.2X 69.2% 

The main 1980/81 budget request w i l l al low the Department of L i b ra r i es to open the Central L ib ra ry to the publ ic In January. 
1981 and increase the book c o l l e c t i o n to 1.9 books per cap i ta . fi/9/fln 
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TOTALS' . 

„,,vrs cuuH.N^^'^^"^"'^'' '"' 

Audited 

1978:1511-. 

1,631,200> 
,4,739.004 

0 

Xuthor««d 
Budfsn 

1,484,250 
5 262,585 

43,B25 
824,655 

25,000 

. m ^ M ^ ^ 

Eittituwd 

1,484.250 
5,242.585 

43.825 
434,655 

Dcp»rt<neirt̂  
RcquoO 

1,623,450 
6,890*000 

60,000 
975,000 

Exficulive 
Proposed 

<296,458> 
6.280,972 

50.000-
825,000 

25M^ 

Coii«^ 
App«>«4 
igO:W«L 

isajiiiszi 

Some df 

^'^''i:;iurilafflS£^^g:ri?1l5t?75^^ . - -~.^ debt, on . v jl''̂ .f,,** E ^ ""^^^ 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDCET 

CAPITAL IMPROVEMENTS 

FROM GENERAL FUNDS 

General County Projects 
Police Projects 
Fire Projects 
Library Projects 
Bridge Projects 
Sidewalk Projects 
Intersection Improv. ft Controls 
Traffic Projects 
Road Resurfacing 
Road Construction 
Storm Drainage 
TOTALS f l 11 1120 58) 

Audited 
EKpendirures 

1978-1979 

473.000 
0 
0" 
0 

10.000 
110.000 

0 
236,000 
805.900 

<4.700> 
0 

1 ,631,200 

Authorized 
Budfct 

1979-1980 

146,250 
50.000 

0 
0 

20,000 
203.000 

0 
0 

1,000,000 
65,000 

0 
1,454.250 

Estimated 
Expenditures 

1979-1980 

146.250 
50.000 

0 
0 

20 ,000 
203.000 

0 
0 

1,000,000 
65,000 

0 
1.484,250 

Depart ntcnUl 
Requests 

13SO-I98t 

<43,500> 
<48,000> 

0 
0 

6.400 
<13.000> 

4 ,000 
0 

1,595,000 
0 

122,550 
1,523,450 

Execi^ve 
Proposed 
ISS<^I98I 

C448,908> 
0 
0 
0 

6,400 
2.000 

21,500 
0 
0 
0 

122.550 
<296,458>. 

Couocil 
Apptovtd 
!9j|0-19ft 

<448.90ei 
0 
0 
0 

6,400 
2,000 

21.500 
0 
0 
0 

122.550 
-c296,4Sa? 

DESCRIPTIVE COMMENTS: 
Above are those Capital Projects which are funded by General Fund revenues and no1;̂ by County Bonds, 

projects may be found In the proposed Capital Expense Budget for 1980-1981, 
Full details of these 

RKVlslOH. 
6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEBT SERVICE 

Debt Serv ice - P r i n c i p a l 
1 11 8311 61 P o l i c e 
1 11 8312 61 Schools 
1 11 8313 61 Community Col lege 
1 11 8314 61 F i r e Department 
1 11 8315 61 General County 
1 11 8316 6X Rec rea t ion & Parks 
1 11 8317 61 Community Renewal 
1 11 8318 61 Storm Drain 
SUB-TOTALS 

Oebt S e r v i c e - I n t e r e s t 
1 11 8301 62 P o l i c e 
1 11 8302 62 Schools 
i 11 8303 52 Community Col lege 
1 11 8304 62 F i r e Department 
1 11 8305 62 General County 
1 11 8306 62 R e c r e a t i o n & Parks 
1 11 8307 62 Community Renewal 
1 11 8308 62 Storm Drain 
SUB-TOTALS 
TOTAL OEBT SERVICE 

Audited 
Expenditures^ 

1978-1979 

41,460 
1.567.756 

194.156 
38,366 

587.512 
122,332 

62,308 
18,322 

2 ,552 ,212 

42,790 
790.713 
302.783 

44,738 
726,289 

92,390 
58,150 
28,939 

2,086,743 
4 ,739 .004 

Authorized 
Budget 

1979-1980 

41,460 
1,537,065 

194,155 
38.366 

643.835 
122,332 

82.303 
18,322 

2 , 6 / 7 . 8 4 3 

40,302 
892,474 
290,477 

61,031 
996,417 
130,495 
145,574 

27.972 
2.584.742 
5 252 585 

Eslimaied 
Expendilures 

1979-1980 

41,460 
1.537,065 

194,155 
38.366 

643,835 
122,332 

82,308 
18,322 

2 , 6 7 / . 8 4 3 

40,302 
892,474 
290,477 
61,031 

996,417 
130,495 
125,574 
27.972 

2.5M,742 
5,242,585 

Depanmental 
Requests 

1980-1981 

41.460 
1,795.521 

194,156 
38,366 

983.714 
248,912 

82 ,303 
18,322 

3,402,755 

38,129 
995,299 
273,352 
83,484 

1,680,652 
235,657 
125,574 

49.034 
3 ,487,241 
6 ,890,000 

Executive 
Proposed 
19SO-1981 

41,460 
1,795.521 

194,156 
38,365 

983.714 
243,912 

82,308 
18,322 

3,402,759 

38.129 
995,299 
273,352 
40 ,066 

1,200,162 
249,452 

50.025 
26.718 

2,S?3.J13 
6,250.972 

Council 
Approved 
1980-I98I 

41,460 
1,795,521 

194.156 
38,366 

983,714 
248.912 

82 .308 
.18,322 

3.4t)2.7&9 

33.129 
995.299 
278,352 

40.066 
1,200,162 

249,462 
50.025 
26 .718 

2 . 8 ? 8 , 2 i 3 
6 .280.972 

Accounts on t h i s page cover Howard County's ob l i ga t ion to repay i t s debt caused fay issuing County Bonds to f inance Capi ta l Pro jects . 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET . 

BOND ISSUE EXPENSE 

Debt Service - Bond Issue Expense 
1 11 3321 63 Pol ice 
1 11 8322 63 Schools 
1 11 3323 63 Consnunity College 
1 11 8324 63 F i re Department 
1 11 8325 63 General County 
1 11 8326 63 Recreation £ Parks 
1 11 3327 63 Comunl ty Renewal 
1 U 8328 63 Storm Drain 
TOTALS 

Audited 
Expenditures 

1978-1979 

0 
0 
0 
0 
0 
0 
0 
0 
TT 

Authoriud 
Budget 

1979-1980 

0 
11,855 

0 
1,302 

21,235 
3,041 
6,382 

10 
43.825 

Eitirtialed 
Expenditures 

1979-1980 

0 
11.855 

0 
1,302 

21,236 
3.041 
6,382 

10 
4:i.S25 

Departmental 
Rcqucsti 

I9S0-198I 

0 
0 
0 

350 
31,375 

8,150 
9 ,000 
1.125 

5Q.000 

Executive 
Proposed 
i9i$0-l98l 

0 
0 
0 

350 
31.375 
8,150 
9,000 
1.125 

' 5 & J 

Council 
Approved 
I9g0-1981 

0 
0 
0 

350 
31,375 

8,150 
9.000 
1.125 

50,000 

DESCRIPTIVE COW^ENTS: 
Funds are Included in this account to provide the necessary support for the sale of General Obligation bonds scheduled by the County for 

the second half of fiscal 1981. Included In this figure fs the retainer fee for the bond counsel and financial advisor, printing costs 
for the bond prospectus and bond certificates. An additional $30,000 has been included in the Util i t ies Fund for bond preparation ex
pense for the water ^d sewer general obligation bonds that will be sold at the same time. 

ncvts iot t . 
6/9/80 ...*«-i i8. 



CA-17 
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

COHTINGENCY RESERVES 

BUDGET TOTALS 

1 U 8901 69 Contingency Reserves 
1 11 0102 69 Executive Contingency 
TOTALS 
TOTAL BUDSET 

Audited 
Expenditures 

1978-1979 

0 
14.098 
14l05S 

65 ,570 722 

Authoriicd 
Budget 

1979-1980 

824.655 
25.000 

349.655 
75.728.045 

Esttnuted 
E;ipetiditures 

1979-1980 

434.655 
25.000 

459,555 
74,832.753 

Depanmenut 
Requests 

1980-1981 

975,000 
25,000 

1,000,000 
89 ,717 .974 

Executive 
Proposed 
1980-1981 

825,000 
25.000 

S50.000 
83 .926 ,063 

Council 
Approved 
1980-1981 

871.427 
25,000 

396.427 
84 .440 .068 

DESCRIPTIVE COMMENTS: 
Section 604 (aj of the Howard County Charter stipulates that the Current Expense Budget must contain a statement of the proposed 

contingency reserves which shall not exceed three percent of the budget. There are two contingency reserves. One is the contingency 
reserve from which the County Council may approve supplementary budget upon the recwnmendatlon of the County Executive. The other is 
the Executive Contingency, from which the County Executive may approve expenditures at his discretion. 

REVISION . 6/9/30 149 
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KOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS 

HOWARD COUNTY. MARYLAND 
REVENUE SUDGET 

FISCAL YEAR 1980-1981 

1101 County Taxes 
1100 Taxes-Local 

1100 Real. Personal Si Corporate 
1150 Payinents In Lieu of Taxes 
1160 Additions & Abatements 
1170 Interes t on Taxes 

ACTUAL 
1978-1979 

$31,101,158 
92.691 
<9.039> 

249,631 

AUTHORIZED 
BUDGET 

1979-1980 

$33,353,840 
95.000 
40.000 

190.000 

oC 

; 6 

*iri/. / -^^i dr^lAfi^t^iiVf 

I s- ' 

CURRENT EXPENSE BUDGET 

ESTIflATED 
1979-1980 

133.593.415 
96,870 

120.000 
136.000 

BUDGET 
1980-1981 

SUB-TOTALS 
1930-1981 

TOTALS 
1980-1981 

$35,011,000-^^* ' 
96,000 
50,000 -,. ̂  •-
206,000 $35,363,000 

„?-,-< vr.c^^J 

Descr ipt ive Corrments 
? c/^p,'7Pi rf<^:r.ie£V 

Real_Personal t Corporate 
Ail real property (both land and improvements), tangible personal property, and property owned by corporations in Howard County are 

subject to ordinary taxes by Maryland State and local laws in which such property is located at a r a t e of $2.23 per $100 of assessed 
valuation for FY 1980-1981. 

Assessments of real property and the personal property of proprietorships and partnerships are made by the supervisor of the local 
Office of the State Department of Assessment li Taxation; while assessments of the various kinds of corporate personalty are made by 
the central State taxation agency and subsequently cer t i f ied to the local subdivision each year . 
Payment In Lieu of Taxes 

In 1972, the County entered into an agreement with the Johns Hopkins University Applied Physics Laboratory, whereby a formula pay
ment schedule was derived for the computed annual value of services provided by the budget for the forthcoming year. Once the paimtent 
schedule has been determined, the Laboratory submits a cheque to the County. 
Additions & Abatements 

An increase of a pr ior year b i l l i ng by Tax Assesor {generally Personal Property Taxes). 
The Courts or Property Tax Assessment Appeal Board can Issue decrees reevaluating property assessments. 

^i K U ^ ^I Et^. l i J ^ - ^ 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CirRRENT EXPENSE RUDGET 

ACTUAL 
1978-1979 

1100 Taxes-Local (Continued) 
1191 Discount on Taxes $ <210,946> 
1192 Tax Cred i ts -E lder ly & Disabled 0 
1193 Tax Credits-Assessment Adjustments <86,232> 

lt^<jL C^ , -^ . . i ) . \e.^U^.-. J<i^ Cv-A^l^ 

HOWARD COUNTS 
REVENUE 

FISCAL YEAR 

AUTHORIZED 
BUDGET 

1979-1980 

$ <230,000> 
<i5.000> 

<250,000> 

•, ^̂ ARYLAND 
BUDGET 
1980-1981 

ESTIMATED 
1979-1980 

S <243,000> 
<9,000> 

<251,O00> 

SUDGET 
1980-1981 -

$ <260,000> 
<35,000>, 

<250.000>, 
1 . . / ^ • • i . 

SUB-TOTALS 
- 1980-1981 

$ <545,000> 

r/f? 
TOTALS 

1930-19S1 

1 •^'^^^/Wli 
Descr ip t ive Comments 

In te res t and Discount on Taxes 
A l l taxes lev ied by the County, which are unpaid between the f i r s t day of October and the las t day of December fo l l ow ing the l evy . 

requ i re that the del inquent property owner pay In te res t charges past the due date at the ra te of 2/3 of 1 percent per month through 
Decefliber 30 of the year levied unless the tax b i l l is pa id . A f te r January 1s t . the penalty Is 1 1/2 percent per month u n t i l the tax 
b i l l Is pa id . The net y i e l d of the tax ra te is also af fected by the discounts o f fered by the County as an incent ive for prcmpt 
payuent and the penal t ies Imposed f o r l a t e pa>Tiient. Discounts are paid on County taxes on ly at a ra te of 1% fo r payments made during 
Ju ly and 1/25! f o r payments made dur ing the month of August. 
Tax Credits f o r the E lder l y & Ojsabletj/Assessment Adjustments -n-

s ta te law provides that local subdiv is ions must grant a tax c r e d i t fo r homeowners meeting ce r ta in age. Income, and d i s a b i l i t y c r i t e r i a . 
The County has some f l e x i b i l i t y In determining the amount of tax c r e d i t al lowable - although the State does not reimburse the County. 

In Howard County, a homeo'^ner obta in ing the age of s i x t y - f i v e in the taxable year f o r ht i lch the c r e d i t is sought, who received 
benef i ts as a resu l t o f a pennanent and t o t a l d i s a b i l i t y under the Social Secur i ty Ac t , and whose gross (or cmbined) income does 
not exceed $6,500 f o r the calendar year preceding the f i s c a l year of a p p l i c a t i o n , is e l i g i b l e fo r a tax c r e d i t from Howard County 
rea l property taxes . 

This tax c red i t equals 50 percent of the assessed value of the dwel l ing or $4,000, whichever Is the lesser mount , m u l t i p l i e d 
by the appl icable How^d County tax r a t e . In add i t i on , the homeowner meeting the above c r i t e r i a and whose dwel l ing is assessed at 
$6,000 or l ess , a tax c r e d i t of 100 percent m u l t i p l i e d by the appl icable tax r a t e , is allowed f o r the assessed value of such dwe l l i ng . 

The tax c red i t permitted by Howard County can be Increased, In the event the va luat ion and assessment of the property ( t o which 
the tax c red i t app l ies ) . Is increased over i t s va luat ion and assessment at the time of the o r i g i n a l grant of a tax c r e d i t . 

As enacted by the Maryland General Assembly, tax c red i t s are given on a l l taxes paid on assessments increases of more than 15X 
over the previous year ' s assessment provided that the property was not t rans fe r red , no change in zoning occurred, no substant ia l 
change in property use occureed, and no extensive improvemehts were made to the proper ty . Assessment Adjustment tax c red i t s are 
Included automat ical ly In e l i g i b l e tax b i l l s and no special app l i ca t ion Is necessary to receive the c r e d i t -

nzv.ẑ 0H ^ . 1 ! 1 I ^ L _ PAGE J ! i 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVrs Ci:RR£NT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
REVENUE BUDGET 

FISCAL YEAR 1980-1981 

1200 F i r e D i s t r i c t Taxes 
1200 D i s t r i c t F i re Companies 

ACTUAL 
1978-1979 

$1,643,825 

AUTHORIZED 
BUDGET 

1979-1980 

$2,059,025 

Descriptive Comnents 

ESTIMATED 
1979-19S0 

$2,011,125 

BUOGET 
1930-1381 

SUB-TOTALS 
1380-1981 

TOTALS 
I9eO-il98X 

$2,548,687 $2,548,687 

The Howard County Code authorizes the County Council to levy annually a special d i s t r i c t tax in any or a l l of the e lec t i on d i s t r i c t ; 
upon a l l propert ies assessed fo r taxa t ion fo r the bene f i t o f f i r e companies at a ra te s u f f i c i e n t to cover opera t ing , maintenance ex
penses, and cap i ta l Improvements f o r the ensuing f i s c a l year. 

A por t ion or the f u l l amount requested In the p e t i t i o n is then included In the County Execut ive's budget submitted to the County 
Council f o r i t s approval . I n no event can the special d i s t r i c t tax exceed twenty f lve (25) cents on every hundred do l l a r s of assessed 
v a l u a t i o n . 

Proposed Rates in FY 1980-81 are as f o l l o w s : 

F i r s t D i s t r i c t .19 
Second D i s t r i c t .22 
Thi rd D i s t r i c t .07 
Fourth D i s t r i c t .10 
F i f t h D i s t r i c t ,19 
S ix th D i s t r i c t .13 

per $100 of assessed 
per $100 o f assessed 
per $100 o f assessed 
per $100 of assessed 
per $100 of assessed 
per $100 of assessed 

va lua t ion 
va luat ion 
va lua t ion 
va luat ion 
va luat ion 
va luat ion 

REVISION 
6/9/80 
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KOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BLDCET 

HOWARD COUNTY, MARYLAND 
REVENUE BUOGET 

FISCAL YEAR 1980-1981 
^yf2. 

ACTUAL 
1978-1979 

AUTHORIZED 
BUOGET 
1979-19S0 

ESTIMATED 
1979-1980 

BUDGET 
1980-1981 

SUB-TOTALS 
1980-1981 

TOTALS 
1960-1981 

1300 Other Local Taxes 
1310 Local Income Tax Surcharge $16,835,772 $17,100,000 $19,000,000 

fu>^ - " " *^ ' ^ P-T-1"*-J'Jl^Llir^_TftT!. n^.?trihnhinn Q 681,495 963,000 
^ , ^ ^ 1330 Admission 374,015 450,000 450,000 

1340 Recordation 1,941,638 1.950.000 2,200,000 
1360 T r a i l e r Camp 97,423 100,000 110.000 

$20,900,000_.• 
0 

375,000 <̂  
2,000,000*^" 

-110;000 

t ^ ^ . - y ^ ^ 

$23,385,000 

u 

£ . ',00, *">*» 

Descr ip t ive Coroients 

Local Income Tax Surcharge _ ^. ., . . 
State law provides tha t the counties and Balt imore C i ty must Impose upon t h e i r res idents a loca l Inccme tax not less than 20 percent 

or more than 50 percent of the tax l i a b i l i t y to the State . Any change In the rate must be in increuents of 5 percent. The ra te Imposed 
by Howard County is 50 percent. 

This tax is co l lec ted by the State along wi th the State income tax . A f te r deducting the prorated share of operat ing the State Inccme 
Tax D i v i s i on , the State Comptroller pays over the balance to the subdiv is ions not less f requent ly than each calendar quar te r . 

Admission 
The County imposes a tax of 5 percent on gross rece ip ts derived front admission charges. This tax Is co l l ec ted by the State and, a f t e r 

a deduction fo r admin is t ra t ive cos ts , is remit ted to the subdiv is ion qua r t e r l y . 

Recordation , . 
The Stale imposes a tax on every instrument conveying t i t l e to real or personal p roper ty , c reat ing Hens or encumbrances on real or 

personal proper ty , o f fered fo r recordat ion wi th Clerk of the C i r c u i t Court at a ra te of $2.20 per $500. Each subdiv is ion is allowed 
to set I t s own ra te schedule. 

T r a i l e r Camps _._ ^ . . . ^ 
As authorized In Section 16.512 of the Howard County Code, the County sha l l Impose a T r a i l e r Tax based upon the number of spaces 

occupied by an automobile t r a i l e r designed fo r dwel l ing and sleeping purposes, at the ra te of 13 percent of the gross annual rent 
co l lec ted on each occupied mobile home space or s i t e in Howard County. 

RS'JCiON 
6/9/80 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
REVENUE BUDGET 

FISCW. YEAR 1980-1981 

.•s-t ' . ' 5-

r-/fL. 
ACTUAL 
1978-1979 

; 69,821 
114,268 
141.391 
424,025 

1,996,520 

AUTHORIZED 
SUDGET 
1979-1980 

$ 62.000 
55,000 

195,000 
430.000 

2,110,000 

DescriptIve Comnents 

ESTIMATED 
1979-1980 

$ 62,000 
80,000 

"195,000 
430,000 

2,000,000 

SUDGET 
1980-1981 

$ 62,000 O 
80,000 v̂  
195,000--; 
440,000;^ 

2,620,000V 

SUB-TOTALS 
1980-1981 

$3,397,000 

TOTALS 
1980-1581 

corporations, except charitable and benevolent Institutions, 

1500 State Shared Taxes 
1510 Franchise 
1530 Race Track 
1540 Alcoholic Beverage 
1550 Cigarette — 
i560 Highway ^ ^ • -p... 

Corporate Fraridhise and Savings & Loan Associations/Mutual Savings Sank Tax 
A fee Is charged for the filing of an annual report for all domestic cori 

credit unions, and other exempt categories. 
A tax Is Imposed on savings and loans/mutual savings banks on the net annual earnings In excess of a predetermined amount at a prescribed 

percentage rate. 
Race Track — 

Revenues from this tax are derived from licensing race meets and taxing the sums wagered. This tax Is collected by the State and a portion 
Is paid to Howard County. 
Alcoholic Beverage -

A tax on distilled spirits Is levied on all alcoholic beverages other than beer or wine sold or delivered by a manufacturer or wholesaler 
to any retail dealer in the State. 
Cigarette 

This tax Is levied on all cigarettes held for sale in the State, with the pro rata share to the County determined by the ratio of its 
population to that of the State as a whole. 
Highway 

Funds credited to the gasoline and motor vehicle titling and registration account of the Transportation Trust Fund are distributed to 
Howard County on a formula which divides and allocates 55 percent of the trust fund to the State, 17.5 percent to Baltimore City and 17.5 
percent to all other jurisdictions In the State. The 17.5 percent allocated to the other jurisdictions Is distributed on the basis of 
local motor vehicle registration and a ratio of local miles of dedicated road to the total miles of dedicated road in the State. 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S 

. i ! i ' ' 
^ ' ^ HOWARD COUNTY. MARYLAND 

,-.̂ .i-̂ J REVENUE BUOGET 
'i-̂ ĵ *'-' *"• FISCAL YEAR 1930-1981 

ACTUAL 
1978-1979 

AUTHORIZED 
BUOGET 

1979-19S0 

CURRENT EXPENSE BUDGET 

ESTIMATED 
1979-1980 

7 y i ' ^ 

BUDGET 
1980-1981 

SUB-TOTALS 
1980-1981 

TOTALS 
1980-1981 

1102 Licenses & Pemtlts 
2200 Business Licenses 

2210 Beer, Wine & Liquor 
223Q Traders 

2300 Other Licenses & Permits 
2310 Animal 
2320 Bui ld ings 
2330 Marriage 
2340 E lec t r i ca l 
2350 Pltmbing 
2360 Trai ler Park 
2370 Signs 
2390 Other 

$ 103,100 
121.062 

52,304 
364,213 

0 
22,720 

112,253 
2,325 

12.452 
3,714 

$ 130.000 
110,000 

55,000 
360.000 

1,500 
27.000 

150,600 
2.900 

15,000 
2,000 

$ 105.000 
125.000 

55,000 
360.000 

1.500 
30,000 

150,000 
2,400 

15,000 
2,000 

$ 110,000 
125,000„? 

55,000 JJ 
560,000 

1,000 
25,500 

235,500-^ 
2,400 

20.000 
2.000 

/ V j . / i ?p» 

'_• ft F f -U 

iiiTy ffw 

$1,136,400 

/ V"^/ w '^ 
• 7 ^ 1 (TfrT^ 

}35^^ini>=. 

Descr ip t ive Comments 

The Revenues l i s t e d above are derived from fees charged from the grant ing of c e r t a i n l icenses and permi ts . 
set by the Howard County Council or by State Law. 

The ra tes fo r fees are 

RÊ . rciON 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

1103 Revenue From Other Agencies 
3100 Grants From Federal Governjnent 

„3121 Community Development ' . 
3T22 208 Water Quality Grant 
3160 Federal Revenue Sharing 

3200 Grants From State Government 
3211 Police Protection 
3213 C i v i l Defense 
3aiS-i t ateLs--Attorney 

-32?3 Social Services-Aging Grants 
3231 Recreation & Parks— 
3241 Soil Conservation 
3261 Property Tax 
3262-Tax Assetsment 
3293 Incentive Fund-Debt Service 
3251-Baltimore City--'Manpower 
1235^Elann1ng Grants 
3296 State Grant to County 
3297 Md. Arts Council 

HOWARD COUNTY, MARYLAND 
REVENUE BUDGET 

FISCAL YEAR 1980-1981 

ACTUAL 
1978-1979 

I 19,337 
0 

2,150,150 

840,000 
7,934 

0 
6,565 
11,161 

0 
1,469,445 

24,077 
685,504 
33.457 
2,950 

0 
0 

Descr 

AUTHORIZED 
BUDGET 
1979-1980 

$ 0 
43.900 

1,990.000 

850,000 
27,500 

0 
0 
0 

11,110 
1,455,000 

25,000 
601,600 

0 
0 

720,700 
0 

Iptive Comments 

ESTIMATED 
1979-1980 

$ 0 
22.500 

1,990,000 

876,000 
22,000 
20,000 

0 
0 

10.000 
1,500.000 

25.000 
601,000 

0 
0 

720,700 
0 

BUDGET 
1980-1981 

SUB-TOTALS 
1980-1981 

l y ^ i 

TOTALS 
1980=1981 

$ $ 
25.000 

l ,510,000-> IfCfCfi/imtr 

1,051.400 V 
25,000 
40,000 

0 
0 

i3aoo 
1,550,000 »^ 

2 5 , 0 0 0 ^ O 
449.600 

' 0 
0 
0 

10,000 $4,699,100 

]^CftrO^OT-o 

ly 7S-»^ ^™* 

Grants from Federal and Stat^ Government 
6ne of tfie s ignif icant sources of income for the County to meet i t s increasing financial and budgetary requirements are various Federal 

and State Assistance Programs for local governments. Individual agency heads are responsible for locating grant money available from the 
Federal, State and private sectors for providing a supplemental source of funding for County departments ana agencies. 

The Office of the County Administrator (Division of the Budget) is responsible for the processing and coordination of a l l grant applica
t ions on the Federal and State level in order to expedite the grant process. Hone of these progrsms can be implemented if the County's 
grant application Is denied by the applicable Federal or Sta te agency; or a l t e rna t ive ly , If the County f a i l s to contr ibute I ts funding 
share (If required) to the program. 

To Improve administrative control the majority of these funds were removed from the General Fund In FY 1979 and placed In the Grants 
Fund on Page 171 of th i s budget docLment. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

HOWARD COUNTY. f-IARYLANO 
REVENUE BUDGET 

FISCAL YEAR 1980-1931 ^ 7 ^ 

1104 Charges For 'Services 
4100 General Government 

4110 Court Costs t Fees 
4120 Planning S> Zoning Fees 
4125 E lec t r i ca l Inspect ion 
4130 Sta te 's Attorney .?f-/''cAf<'-> 

ACTUAL 
1978-1979 

6 804 
138,535 

U S ' 0 
/44,200 
5,347 
2,358 
10,214 

300 
33,833 

67,067 
5,705 

1,305 
40,000 
19.604 

262,219 

17,331 
227,525 

305,745 
5,458 

AUTHORIZED 
BUDGET 
1979-1980 

$ 1,000 
150,000 
96,600 

4,000 
42.700 
5.300 
2.000 
11.500 
35.000 
15.000 

67.000 
5.000 

1.000 
44,000 
11.000 

240,000 

- 19,000 
189.350 

240,000 
5,500 

Descriptive Commenti 

ESTIMATED 
1979-1980 

$ 1,000 
99,000 
68.600 

4.000 
50.000 
5,300 
2,500 
11,500 
35,000 
15,000 

67,000 
5,000 

1,000 
44,000 
11,000 

280,000 

25,000 
260,000 

520,000 
5.500 

BUDGET 
1980-1981 

$ 1,000 
98,000 
110,000 

5,000 
55,000. 
5.500 
2,500 
12.000 
35.000 
15,000 

70.000 
5.000 

1,000 
48,000 
IO.OOO 

450.000 J 

0 
336,000 

275,000 
5,000 

SUB-TOTALS 
1980--1981 

33'. fT'̂  

$1,539,000 

TOTALS 
1980-1981 

V 2<?,i-*^ 

Support & Co l lec t ion Few-'^ \ i , l JwvJ -
> 4140 Sher i f f Fees V i V T ^ - ^ r s * . , ^ - ^ 

4150 Sale of Maps & Publ icat ions 
4160 Civil Marriages 
4170 Tax Certification 
4180 Data Processing 
4190 Other Fees 

4200 Public Safety 
4230 Housing Occup. C e r t i f i c a t e 
4290 Public Safety-Other 

4300 Highways & Streets . 
4330 Parking Meters 
4350 Snow Removal Fees t j i -ts • 
4390 Highways^Other Fees-^t-^**" l i ' v * ' ^ * 

4400 Sani ta t ion h Waste Removal 
4410 Use of County L a n d f i l l s 

4700 Recreation 
4700 Public F a c i l i t i e s 
4790 Recreation & Parks-Other 

4900 Engineering 
4910 Development Review Fees 
4920 Engineering Spec i f ica t ions 

Charges fo r Services are fees charged by the County to perform spec i f i c services for ind iv idua ls or o rgan iza t ions . The fees are designed 
to recover the cost of performing that serv ice . 
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HOWARD COUNTV. MARYLAND COUNTY EXECUTIvrS CURRENT EXPENSE BUDGET 

1105 Fines t Forfeitures 
5100 Fines & Forfeitures 
5150 Animal Control Civil Penal. 

1125 Revenue From Use of Money & Property 
5200 Hiscenaneous Revenue 

5210 Interest on Investments 
5220 Rents & Concessions 
5230 Sales of Property 
5280 Election Fi l ing Fees 
5290 Other Miscellaneous Revenue 
1. '.-- '•• • •' .-.:;.• - f c ' J 3 f f O - ^ 

HOWARD COUNTY, MARYLAND 
REVENUE BUDGET 

FISCAL YEAR 1980-1981 

ACTUAL 
1978-1979 

V 140,135 
0 

1.802,750 
50,559 
29,591 

0 
474,319 

AUTHORIZED 
SUDGET 

1979-1980 

$ 120,000 
0 

1,400.000 
40.000 
10,000 

0 
160,000 

ESTIMATED 
I979--1980 

$ 120,000 
0 

2.800.000 
40,000 
160.000 

0 
406,000 

BUDGET SUB-TOTALS 
1930-1931 i9S0rl981 

$ 120,000^'^^/'^^ 
10,000 

1,700,000 2 ,7^0^ S ^ 
40.000 
50,000 !•'-

0 ^ ;̂ -̂ > ^ " ^ ^ 
2i9,310-^*$2,139.310 

pyp^. 

TOTALS 
1980-1981 

ICf-Q^ tv-o 

Oescrlgtive Comments -

Fines t forfeitures . _ _ . 
These are revenues collected from fines from neglecting to obtain certain licenses, parking fines, traffic citations, and adminis

trative court costs. 

Interest on Inygstrsents 
The Office of the Director of Finance is responsible for the County's "cash management portfolio," whereby temporary investments 

of all funds (Water and Sewer, General Fund. Trust and Agency Funds), are made on a continuing dally basis. 
This short-term Investment of General Fund idle revenues requires daily contact with banks and brokerage offices In order to take 

advantage of the best competitive interest rates being offered for new investments. 
At the same time. Investments already made are reviewed daily for the possibility of increasing the yield being realized by evaluating 

current trends and forecasts related to the money markets. 

Sales of Property 
The sale of County-owned surplus property by the County. For example, auctioning of County trucks no longer needed by sealed bids. 

REVISION 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 
HOWARD COUNTY, MARYLAND 

REVENUE SUDGET :r^-^ f̂  *L 
FISCAL YEAR 1980-1981 '_ ''^ 

AUTHORIZED 
ACTUAL BUDGET ESTIMATED BUDGET SUB-TOTALS TOTALS 

1978-1979 1979-1980 1979-1980 1980-1931 1980-1981 1^80-1981 
1191 I n t e r f u n d Reimbursements 

5300 To General Fund 
5310 Public Service 

Communication Fund $ $ 15,000 $ 15,000 $ 40,000 
5315 Ag r i cu l t u ra l Land Preservat ion 90.250 0 0 0 
5320 Capital Pro jects , 

Engrg. & Admin is t ra t ion^ . u ^ U 295,000 256,441 256,441 609,222 ^ 
WATER & SEWER FUND; i rJV^ ' ^ ^ K ' X ^ J P K 

5331 Dept. of Public Works V^*-*^ ' 736,298 528,457 528.457 543,251 
5332 Of f ice of Finance 324.000 375,307 375,807 439,303 
5333 Of f i ce of Law 28,370 10,000 10,000 4.193 
5334 Administ rat ion 163,000 122,315 122,315 72,151 
5335 Water & Sewer Master Plans 0 8,350 8,650 9.120 
5336 County'Counc11 {AuditorB 0 0 0 16.080 

5400 General Oebt Service Fund 
5410 Community Renewal Fund 140,458 227,882 227.882 132,333 
5420 Fi re Service Fund 33,104 97,397 97,397 78,432 
5430 Recreation & Parks Fund 214.722 252.827 252,827 498,374 
5440 Storm Drainage Fund 47.261 46,294 46,294 45,040 

1193 Reserve t Unexpended Funds 
6220 General Funds 3,357.087 5.866,555 5,866.655 8jQ.86.759_ ^ ^ . . c r ^ i M i 5-/a 
6260 F i re Tax Reserve.^ : . - - 19,700 0 0 ' • ^ l ^ h ^ O B ^ ^ J r r ' ' l u u . ^ o ^ 
6270 loca l Funds-Rev^ons Pr ior Yrs, 38,610 50,000 136,000 180,000 ^ 10^777.571 

TOTAL REVENUES $70,595!44a $?5.7251045 $80.567!a35 . j5 j .526;063 $84 ;44( :J :068 _ $34.440,063 

Descr ip t ive Comments 

Capital Projects Engineering it Admin is t ra t ion - Monies spent by the County fo r work on cap i ta l p ro jec ts are charged back to the 
var ious cap i ta l p ro jec t s . This account t rans fers the funds from the Capital Project Fund to the General Fund. 
Water t Sewer Fund - The Bureau of U t i l i t i e s in the Department of Public Works is e n t i r e l y funded by the water and sewer charges. 
The share of expenses Incurred fo r services provided by agencies funded through the General Revenue must be reimbursement from the 
U t i l i t y Fund. These reimbursements are t ransfer red from the U t i l i t y Fund to the General Fund by the Di rector of Finance. 
Debt Service Fund - In those Capital Budget Programs to which the Transfer Tax has been dedicated, the County uses Transfer Tax 
funds to pay debt service on bonds issued in support of those programs. These accounts t rans fer the debt service payments from 
the cap i ta l pro ject funds to the General Fund. 
Reserve & Unexpended Funds - Any funds which are unexpended or co l lec ted or In excess of budgeted revenues are appropriated f o r 
the ro i lowing year, th is account is made up of the unappropriated fund balance f o r FY 1979, revenues in e)tcess o f estimates for 
FY 1980 and projected underexpendltuers fo r FY 1980. 

R - - iON 6 W 8 0 _ p^^^ J 6 0 _ 
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
GENERAL IMPROVEMENT FUND 

CAPITAL PROJECTS 
BUDGET 1980-1981 

SOURCE OF FUNDS: 

Beginning Fund Balance 
Pay-As-You-Go General Funds: 
Police Department 
General County Projects 

Bonds Issued: 
General County 

Bonds To Be Issued: 
General County 

Grants 
General County 

Miscellaneous 
TOTAL 

USE OF FUMDS 

General County Pro jects 
Pol Ice Projects 
Committed Appropr iat ions 
Unencumbered Appropr iat ions - 6/30/80 
I n t r a Fund Transfer 

(See Contra - Highway Fund) 
TOTAL 

ENDING FUND BALANCE 

Actual 
1973-1979 

$3,512,631 

0 
473.000 

0 

0 

352,454 
26,391 

$4.364.476 

$3,409,171 
0 
0 
0 

<75,Q00> 
$3.334.171 

$1,030,305 

Estimated 
1979-1980 

$ 1,030.305 

50,000 
146,250 

3,396,700 

3.776.772 
167.000 

$14,56^ Q2? 

$ 2.453,000 
50.000 

902.207 
10,502.738 

$13.907.995 

$ 159.032 

Budget 
1930-1931 

$ 159,032 

0 
<448.903> 

0 

6,596,000 

1,777.403 
1,315.000 

$ 9.398,532" 

S 9.239.500 
0 
0 
0 

0 
$ 9.239.500 

$ 159.032 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
PUBLIC LIBRARIES FUNO 

CAPITAL PROJECTS 
BUDGET 1930-1981 

SOURCE OF FUNDS: 

Beginning Fund Balance 
Bond to be Issued: 
Library Projects 

TOTAL 

USE OF FUNDS 

Library Projects 
Conmitted Appropriations 
Unencumbered Appropriations - 6/30/79 
TOTAL 

EMDING FUND BALANCE 

Actual 
1978-1979 

$ 635,791 

0 
1 635.791 

$1,059,596 
0 
0 

$1.059.596 

$ <423.805> 

Estimated 
1979-1980 

$ <423,805> 

3,870.000 
$3.446.195 

$ 0 
2,374,111 
1.072,034 

$3.446.195 

0 

Budget 
1980-1981 

5 0 

p 
$ 0 

$ 

$ 

> 

0 
0 
0 
9 
0 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVrS CURRENT EXPENSE BUDGET 

SODRCE OF FUNDS: 
Beginning Fund Balance 
Pay As You Go Funds: 

Road Resurfacing 
Highwaii New Construct ion 
Bridge Projects 
Sidewalk Programs 
In te rsec t i on Improvenents t Control 

Bonds To Be Issued: 
Road Resurfacing 
Road Construct ion 
Bridge Projects 
Sidewalk Programs 
In te rsec t ion Improvements & Control 

Grants 
Other 
Miscellaneous 
TOTAL 

USE OF FUNDS 
Road Jlesurfaclng 
Highway Rec lass i f i ca t i on 
Highway Construct ion 
Bridge Program 
Sidewalk Program 
Engineering Pro jects 
In te rsec t ion Improvements 4 Controls 
Conmitted Appropr iat ions 
Transfers - Completed Projects 
Unencifliibered Appropr iat ions 0 6/30/79 
I n t r a Fund Transfer 

(See Contra - General Imrovement Fund) 
TOTAL 

ENDING FUND BALANCE 

HOWARD COUNTY, KARYLA.ND 
HIGHWAY FUND 

CAPITAL PROJECTS 
BUDGET 1980-19S1 

Actual 
1978-1979 

$1,220,733 

806,900 
<4,700> 
10,000 
110,000 
236,000 

0 
0 
0 
0 
0 
0 
0 
0 

$2,378,933 

$ 889,360 
93,674 
29,794 
37,795 
47,302 
17.106 
117,734 

12,992 
87,555 

0 

75.000 
i\,m,%02 

$ 965.631 

Estimated 
1979-1930 

$ 965.531 

I.000.000 
65,000 
20,000 
203,000 

0 

0 
955,000 
664,000 

0 
0 

175,000 
100,000 
106,000 

$4,253,631 

$1,055,000 
0 

445,000 
515.000 
358,000 

0 
25.000 
91,739 

0 
1,730,342 

0 
$4,220,031 

$ 33,550 

Budget 
1980-1931 

33.550 

0 
• 0 

6,400 
2,000 

21,500 

5,905,600 
2,2I9,nnO 

60,000 
323.000 
247.600 
300 ,000 

0 
$ 9.118.650 

$ <5,000> 
0 

6 .230 .600 
2,403.000 

62.000 
0 

394.500 
0 
0 
0 

0 
$ 9,085,100 

REVISIOH 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDCET 

SOURCE OF FUNDS; 

Retained Earnings, beginning of year 
R 21 5930 20 Copy Usage 
R 21 5930 30 Printing & Office Supplies 
R 21 5930 40 County Vehicle Usage 
TOTAL 

Actual 
1978-1979 

$116,305 
96.983. 
150,291 
33,220 

35505? 

HOWARD COUNTY. Î ARVLAND 
CENTRAL STORES FUND 
BUDGET 1930-1931 

Estimated 
1979-1980 

$ 71,869 
86,Oio 
178.340 
37,765 

$374,454 

Budget 
1980-1981 

$108,884 
87.080 

313*670 
85.850 

$60Q>^84 

EXPENDITURES: 

121 0216 20 Contractual Service 
121 0216 30 Supplies t Mater ia ls 
121 0216 40 Gasoline 
121 0216 60 Costs Transferred 
121 0Z16 70 Depreciat ion 
Retained Earnings end of year 
TOTAL EXPENDITURES 

$ 54,641 
143,885 

7.772 
100.000 
13,632 
71,869 

$395 759 

$ 73,000 
137,700 
28.900 

0 
26.000 
103.884 
$3741454 

$109,915 
302,535 
67,830 

0 
25,000 
94,204 

6/9/80 
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HOWARD COUNTV, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
AGRICULTURAL LAND PRESERVATION FUNO 

BUDGET 1980-1931 

Source of Funds: 

Beginning Fund Balance 

Transfer Tax 

TOTAL 

Actual 
1978-1979 

$ 0 

755,620 

$755,620 

Estimated 
1979-1980 

$155,620 

700,000 

5855,620 

Budget 
1980-1931 

$155,620 

700.000 

$355,620 

Use of funds: 

Admin is t ra t ive Costs (Of f i ce of Planning t Zoning) 

Acqu is i t i on of Rights 

TOTAL 

ENDING FUND BALANCE 

$ 90,250 

509.750 

$600.000 

$155,620 

$ 95,155 

604,845 

$700.000 

$155,620 

$ 95,155 

700.000 

$795.155 

$ 60,465 

REV[SK}N 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Acct . 
No. 

R-Si-
R-51-
R-51-
R-51-
R-51-
R-51-
R-Sl-
R-51-
R-61-
R-51-
R-51-
R-51-
R-51-
R-51-
R-51-
R-51-
R-51-
R-51-
R-5L 

ft-5i' 
R-51-
R-51-

•01-01 
•01-03 
•02-03 
•02-04 
•02-05 
•02-10 
•02-33 
'02-34 
•02-38 
•02-62 
•02-63 
•02-64 
•02-66 
02-67 
-02-31 
•02-82 
-02-83 
•02-34 
-02-85 
-02-86 
-02-87 
-02-91 

Grant Title 

Integrated Crime Prev. Initiative 
Victim/Witness Program 
Homeraaker/Home Health 
Foster/Day Care Training 
Central Intake Tracking & Education 
Commercial Rev l t a l l za t l on 
Housing Counseling 
DOE Weatherlzation 
Section 3 Rental Assistance 
T i t l e JCX Support Services 
T i t l e I I I Comp. Service 
T i t l e IV Tra in ing Grant 
Retired Sr. Volunteer Progrssn 
T i t l e V I I N u t r i t i o n Grant 
Employnent & Train ing Center 
Youth Emp. & Tra in ing Pgm. 
Adult Work Experience 
Youth Work Experience 
CETA Admin. Cost Pool 
CETA T i t l e I I D PSE 
CETA T i t l e VI PSE 
Tour ism/Vis i tor fflct. Pgm. 

HOWARD COUNTY, HARYLAND 

GRANTS FUND . f̂ _fr'>t-̂ x'-t L ^ * i j ^ Y 

Oept/Bureau 

County Executive 
State's Attorney 
Citz. Services 
Citz Services 
Citz. Services 
HCD 
HCD 
HCD 
HCD 
Citz. Services 
Citz. Services 
Citz. Services 
Cit. Services 
Citz. Services 
Citz. Services 
Citz. Services 
Citi. Services 
Citz. Services 
Citz. Services 
Citz, Services 
Citz. Services 
Econ. Devel. 

FY 1980-1961 

54 
Federal 

25,750 
30.532 
99,215 

173.800 

16.000 
64,085 

564,438 
9,230 

48,415 
150 

33.475 
144.830 
131,590 
179,720 
96,050 
147.130 
122.655 
358.500 
470,370 

3 r J7 
SOURCE OF FUNDING 
State Local 

2i 
Other 

857 
678 

34.995 

2 ,003 
2 ,715 

5 ,940 
19.250 

10,000 

TOTAL , Major Funding Agencj^ 

5,000 , 5.000 

23,610 
33,925 
99,215 
34 ,995 

173,800 
19,250 
21.940 
64 ,035 

554,438 
9.230 

43,415 
150 

33 ,475 
154.380 
131.590 
179,720 

96,050 
147,130 
122.655 
358,500 
470,370 

10.000 

Gov. Comm. LEAA 
Gov. Comm. LEAA 
Dpt. Health & Human Res, 
Md. Dpt. Human Resources 
Dpt, Health 8t Human Res. 
Regional Planning Comm. 
US Dpt. Hsg. Urban Sen. 
DOE/CSA 
US Dpt. Hsg, Urban Ren, 
Md. S t . Of f . on Aging 
Md. S t . O f f . on Aging 
Md. S t . O f f . on Aging 
ACTION 
Md. S t . Off- on Aging 
Hay. Of f . Manpower Rscs. 
MOHR 
HOMR 
MOMR 
MOMR 
MOHR 
MOMR 
Md. Dpt. Ec . St Comm. Dev. 

£ ' ^ /. ^ 7 
o ^ 3 ^ 

i r, ij W 0 
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HOWARD COUNTV. MARYLAND COUNTY EXECUTIVFS CURRENT tXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 

GRANTS FUND f 

Ac 
N t R-51-i03-02 

R-51-04-02 
R-5i-05-01 
R-51-0S-04 
R-51-05-06 
R-51-OS-08 
R-51-06-02 
R-51-06-03 
R-51-06-08 
R-51-08-10 
R-51'09-0B 
R-51-09-04 
R-51-17-04 
R-5i-13-04 

R-5i - l8-05 
R-51-18-06 
R-51-19-04 
R-51-20-04 
R-51-89-03 
TOTALS 

Corrections 
S ta te ' s Attorney 
Planning £> Zoning 
Planning I Zoning 

Grant. T i t l e _ Dept/Bureau 

A l te rna t i ve Sentencing 
Asst. S ta te 's A t t y . Juveni le Div . 
Historic Sites Inventory 
Transportation Dev. Program 
Transportation Control Plan Planning & ioning 
Operating Assistance Pgm. Planning & Zoning 
Youth Crime Prn . & Cotm. Liaison Unit Police 
Selective Traffic Enforcement Unit Police 
Traffic Patrol Grant Police 
Youth Conservation Corps Rec. 1 Parks 
Traffic Signing Intersection Pgm. OPW 
Solid Waste Mgt. Study DPW 
1977 Comm. Dev. Block Grant HCD 
1978 Conrn. Oev. Slock Grant HCO 
Land Acquisition (Guilford) 
1978 CD Bg Housing Rehab. HCD 
Bonus Grant Mortgage Subsidy HCD 
1979 CO Bg Housing Rehab. HCO 
1980 CD Park AcquisUlon HCD 
Contingency for Unanticipated Grants 

FY 1980-1981 

Federal 

3 ^ 37 Z i 
SOURCE OF FUNDING 
State Local Other 

%PcQi( 4 fY^( 

p,- C(, 0 2- -£? E f t ^ J ^ J**tj*W- f^J'^4-* 

yfrO:ft <̂  FY «1 

20,000 
30.830 
10,000 
16,240 
16,260 

145,000 
37,050 
30.515 

20,800 
40,555 
17.000 
27,000 

60,000 
52,000 

125,000 
70,000 

504,503 
3,55ft;n& 

665 
635 

3,290 

15,000 
10,340 

135,329 
207.339 

i r^oirO 

1,555 
2.740 
9,000 
4.060 
4.070 

8 2 5 / 

17,380 

90,663 
l-4S;55fi i?:?gtr 

3^ o w 

f,Crc-0 

TOTAL Major Fundlna Agency 

22,220 
34.255 
19-,000 
20.300 
20,330 

145,000 
41,165 
30,515 
15,000 
10.340 
-20.300 
57.935 
17,000 
27,000 

80,000 
52,000 

125,000 
70,000 

731.000 
4.341,283 

Gov. Comm. LEAA 
Gov. Comm. LEAA 
Md. DECD 
Md, Dpt. Transportat ion 
Ba l t o . Reg. Unif .Tr.Pgm. 
US DPT/UMTA 
Gov. Comm. LEAA 
Md. Dpt. Transportat ion 
Md. State Pol ice 
Md. Dpt, Nat. Resources 
MO DOT/US GOT 
EPA 
U.S. Dpt. HUO 
U.S. Opt, HUD 

HUD 
HUD/RPC 
HUD 
HUO 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWAtjD COUNTY. MARYLAND 

GRANTS FUND 

FY 1980-1931 

A c c t . 
No, 

1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-
1-51-

01-01 
01-03 
02-03 
02-04 
02-05 
02-10 
02-33 
02-34 
02-38 
•02-62 
02-63 
02-64 
02-65 
02-67 

Grant Title 

Integrated Crime Prev. Initiative 
Victim/Witness Program 
Homemaker/Home Health 
Foster/Day Care Training 
Central Intake Tracking Si Education 
Commercial Revltallzatlon 
Housing Counseling 
DOE Weatherlzation 
Sect. 3 Rental Assistance 
Title XX, Support Service 
Title III Comp. Service 
Title IV Training Grant 
Retired Senior Volunteer Program 
Title VII Nutrition Grant 

Dept/Bureau 

County Executive 
State's Attorney 
Citz. Services 
Citz. Services 
Citz. Services 
HCD 
HCD 
HCD 
HCD 
Citz. Services 
Citz. Services 
Citz. Services 
Citz. Services 
Citz. Services 

Salaries 

18,850 
28,265 
83,780 
24,350 
109,950 
18,750 
19,040 
11.000 
46,635 
8,250 
42,130 

-
25,970 
43.090 

Contr. 
Services 

6,930 
3,960 
5,260 
1,925 

43,910 
500 

1,000 
-

6.790 
180 

4,030 
~ 
650 

108,355 

Supplies/ 
Material 

2.230 
1,100 
1.610 
2,665 
11,055 

-
250 

47,700 
900 
800 
760 
_ ... 
715 
805 

Business/ 
Travel 

600 
600 

5,950 
4,065 
4,580 
-
650 

27385 
1.270 
-

1,495 
ISO 

6,140 
2.630 

Cap. 
Outlay 

-
2,615 
1,990 
4,305 
. - -
-

3.000 
-
-
-
. 
-
-

Other 
Operating 

-
-
-
_ 
--, 

1,000 
_ 

508,843 
_ 
_ 
_ 
_ 
-

Exec. 
Request 

28^610 
33.925 
99,215 
34,995 
173,300 
19,250 
21.940 
64,085 
564,438 
9.230 

48,415 
150 

33,475 
154.380 

I C^ f l r JC-ŷ  O l 

y X y y sy^ y •< ^̂  

n 
i - i . 

X 

0 - i y . ^ ' f^-- , C ^ t - C ^ - ^ \-..A M * v̂  
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVCS CURRENT EXPENSE BUDGET 

.V 
X 

HOWARD COUNTY. MARYLAND 

GRAFTS FUND 

FY 1980-1981 

Acct. 
No.. 

/ 

1-51^ 
1-51-
1-51. 
i -51. 
1-51-
1-51. 
1-51-
1-51. 
1-51 
l - 5 t 
1-51^ 
1-51 
1-51. 
1-51. 
1-51 
1-51 
r-5T 

-02-31 
•02-82 
•02-83 
-02-34 
•02-85 
-02-86 
•02-87 
•02-91 
-03-02 
•04-02 
•05-01 
-05-04 
•05-06 
-05-03 
-06-02 
-06-03 
-06-03 

Grant T i t l e 

Employment & Tra in ing Center 
Youth Employment J Tra in ing Pgm. 
Adult Work Experience 
Youth Work Experience 
CETA Admin. Cost Pool 
CETA T i t l e I I - D PSE 
CETA T i t l e VI PSE 
Tour ism/Vis i to r MKt. Program 
A l te rna t i ve Sentencing 
Asst. S t a t e ' s Attorney-Juv. Olv. 
His to r i c S i tes- Inventory 
Transportat ion Dev. Program 
Transportat ion Control Plan 
Operating Assistance Program 
Youth Crime Prn . 1 Comm. L ia ison Unit 
Select ive T r a f f i c Enforcenent Unit 
T r a f f i c Patrol Grant 

Dept/Bureau 

Citz. Services 
Citz. Services 
Citz. Services 
Citz, Services 
Citr. Services 
Citz. Services 
Citz. Services 
Indust, Dev, 
Corrections 
State's Attorney 
Planning & Zoning 
Planning & Zoning 
Planning & Zoning 
Planning & Zoning 
Police Dept 
Police Dept. 
Police Dept. 

Salaries 

107,475 
135,290 
96,050 

141.105 
102,835 
313,145 
455,270 

-
20,510 
32,550 

-
-

18,930 

37,040 
30,515 
15,000 

Contr. 
Services 

18,775 
31,735 

-
5,500 

11,100 
22,155 
3.500 
10,000 

-
660 

13.500 
18,800 

500 
145,000 
2,825 
-
-

Supplies/ 
_ Material 

1,300 
1.695 
_ 
150 

3.510 
1,560 
1,600 
-
SOO 
275 

3,700 
1,000 
500 
-

1.100 
-
-

Business/ 
_ Travel 

3,540 
11,000 

-
375 

2,665 
21,140 
9,500 
-
510 
770 

1,800 
500 
400 
-
200 
~ 
-

Cap, 
Outlay 

-
-
-

2,545 
500 
500 
-
-
-
-
-
-
-
-
-
-

Other Exec, 
Outlay Operating Request 

131.590 
179,720 
96,050 
147,130 
122,655 
358.500 
470.370 
10,000 

400 22,220 
34,255 

: iim 
20,330 

145,000 
41.165 
30.515 
15,000 

REVi"K)N 
6/9/80 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S C I : R R E N T EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 

GRANTS FUND 

FY 1980-1981 

Acct. 
No, 

1-51-03-10 
1-51-09-03 
1-51-09-04 
1-51-17-04 

1-51-18-04 

1-51-13-05 
1-51-13-06 
1-51-19-04 
1-51-20-04 
1-51-89-03 
TOTALS 

Grant Title 

Youth Conservation Corps 
Traffic Signing/Intersection Pgm. 
Solid Waste Mgt. Study 
1977 Comm-, Dev. Block Grant 
Weatherlzation Expenses 
1978 Comm. Oev, Block Grant 
Land Acquisition (Guilford) 
1978 CD Bg. Housing Rehab. 
Bonus Grant Mortgage Subsidy 
1979 CD 8g, Housing Rehab. 
1980 CO Bg. Park Acquisition 
Contingency for Unanticipated Grants 

SAO # -f FYSf 

SAO •*^t^ f y ^ l 

pAO •* 6 r=y ?/ 

(~S:l~ OZ-C^ B i t U ^ i^ iy is^ i P^a^-^t^ 
SAO *<? p y f f 

Dept/Bureau 

Rec. & Parks 
Dept. Public Works 
DPW 
HCD 

HCD 

HCD 
HCD 
HCD 
HCO 

Salaries 

17.380 
5,000 

24,000 

8,000 

12,000 
7,OQO 

Contr. 
Services 

20.300 
33,645 
12,000 

-

72,000 

113,000 

Supplies/ 
Material 

650 

-

-

Business/ 
Travel 

1,260 

3,000 

-

Cap. 
Outlay 

- — 

-

63,000 

Other 
Operating 

10.340 

-

52.000 

Exec. 
Request 

10,340 
20.800 
57.935 
17.000 

27.000 

80.000 
52,000 

125,000 
70.000 

f i . 2 

2.059,155 

i^fXTtro 

723.985 

Cffeo 

33.930 87.175 
• - - 731.000 

76.455 jl.303.533 

REVISION 
6/9/30 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTlvrS CURRENT EXPENSE BUDGET 

HOWARD COUNTY. MARYLAND 
SCHOOL CONSTRUCTION AND SITE ACQUISITION FUND 

BUDGET 1980-1981 

Actual 
1973-1979 

Estimated 
1979-1980 

Sudget 
1930-1931 

SOURCE OF FUNDS: 

Beginning Fund Balance 
Tr«isfer Tax 
Interest on Investment 

TOTAL 

USE OF FUNDS: 

Payments to Board of Education 
Land for School Sites 
Energy Mgt, Capital Equipment 
Contingency Reserve 

TOTAL 

ENDING FUND BALANCE 

$1,589,039 
820,589 
133,649 

$2,543.327 

$ 392.721 
0 
0 
0 

$ 392.721 

$2.150.606 

$2,150,606 
700,000 
292,000 

$3.142.606 

$ 500.000 
475.000 
250.000 

75Q.a45 

$1.975.845 

$1.166.761 

$1,166,761 
700,000 
175,000 

$2,041.761 

$ 602.000 
680.000 

0 
<552,000> 

% 730,000 

$1.311.761 

6/9/30 
R" :50M PMiE 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNn, MARYLAfJD 
60AS0 Of EDUCATION 

PLAYING FIELD MAINTENANCE FUND 
BUDGET 1930-1981 

Est. Sudget 
1979-1930 1980-1331 

SOURCE OF FUNDS 

R-43-5290 Board of Education $ 132;412 0 

TOTAL $ 132,412 0 

USE OF FUNDS 

Department of Recreation & Parks 
0-43-0840 10 Personnel Service $ 25,428 0 
0-43-0840 20 Contractual Service 1,526 0-
0-43-0840 30 Supplies and Mater ia ls 42.639 0 
0-43-0840 40 Travel 4,360 0 
0-43-0840 50 Capital Outlay 59,958 0 
TOTAL $ i3z;4iz "~tr 

REV:S10M _ ^ £ £ ^ : ! 2 _ P A G E _ L Z L 



HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

HOWARD COUNTY, MARYLAND 
PUSLIC SERVICE COMMUNICATIONS FUNO 

BUDGET 1980-1981 

SOURCE QF FUNDS'. 

Beginning Fund Balance 

CATV Franchise Fee 

TOTAL 

USE OF FUltPS: 

CATV Service Advisory Committee 

Support of Publ ic Service Programming 

General Fund Admin is t ra t ive Support 

TOTAL 

Fund Balance 

Actual 
1978-1979 

6.000 

$6,000 

0 

0 

$ 0 

$6,000 

Estimated 
1979-1980 

$ 6,000 

_17,265 

523.265. 

1.675 

0 

_13,325 

$15,000 

$ 8.265 

Budget 
1930-1931 

$ 3,265 

37,OOQ 

$45,265 

1.745 

10.000 

33.000 

$44.745 

$ 520 

REVISION 
6/9/80 
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HOWARD COUNTV, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPE.NSE BUDGET 

HOWARD COUNTY, MARYLAND 
THE HOWARD COUNTY SELF-INSURANCE PROGRAM FUND 

BUDGET 1980-1981 

Actual 
1978-1979 

Estimated 
1979-1930 

SOURCE OF FUNDS 

Beginning Fund Balance 

Appropr iat ions from General Fund 

Contr ibut ion from P a r t i c i p a t i n g Agencies 

In te res t Income 

TOTAL 

USE QF FUNDS _ 

At tn ln ls t ra t l ve Costs 

Relihbursement of Claims 

TOTAL 

Ending Salance 

Budget 
1980-1981 

0 

$150,000 

175.000 

5,000 

$330,000 

$ 5,000 

325.000 

$330,000 

0 

RE\ i1\0H 
6/9/30 PAGE 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

HOWARD COUNTY. MARYLAND 
DEBT SERVICE REQUIREMENTS 

FISCAL YEAR 1980-1961 

SCHOOL CONSTRUCTION: 

Bonds 
Loans 

TOTAL SCHOOL CONSTRUCTION 

PRINCIPAL 

$1,622,762.00 
172.759.00 

$1.7^5.521.(50 

INTEREST 

$ 959.769.00 
35.530.00 

$ 995.299.00 

TOTAL 

$ 2,532,531.00 (1) 
208.239.00 (1) 

$ 2,790.820':^ 

GENERAL COUNTY BONDS: 

Coumunity College $ 194,156.00 $ 278,352.00 
Police Department 41,460,00 33.129.00 
Gener al Improvement s 933,714.00 1,200.162.00 
Storm Drains 18.322.00 26.718.00 
Community Renewal 82,308.00 50,025,00 
Fire Department 33,356.00 40,066,00 
Recreation and Parks 248.912.00 249.462.00 

TOTAL GENERAL COUNTY $1,607.238.00 $1.832.914."00 

TOTAL SCHOOL ANO GENERAL COUNTY $3.402,759.00 $2.373.213.00 

SPECIAL ASSESSMENT DEBT 
WATER AND SEWER BONDS 1.345.000.00 3.526,695.00 

TOTAL HOWARD COUNTY $4.747,759.00 $6,404^908.00 

J 472,508.00 (1) 
79,589.00 (1 

2,133.376.00 (1) 
45,040.00 (1) 
132,333.00 (2 
78,432.00 (2 

493.374.00 (2) 
$3.490,152700 

$ 6.230.972.00 

4.371,695.00 (3) 

$11,152,667.00 

((OTES: (1) General County Funds 
(2) Transfer Tax 
(3) Special Assessments 

TOTAL 

$ 5,571,833,00 
709.139.00 

4.871.695.00 
511 15g;667.0g 

REVJSION 
6/9/80 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY. MARYLAND 
STATEMENT OF LONG TERM DEBT OUTSTANDING 

JUNE 30, 1980 

SCHOOL CONSTRUCTION: 

Bonds 
Loans 

TOTAL SCHOOL CONSTRUCTION 

PRINCIPAL 

$16,172,035.00 
.610,010,00 

$16,732.045.00 

INTEREST 

$5,936,427.00 
65.541,00 

$8,,001.968.00 

TOTAL 

$22,103,462.00 
675.551.00 

$22.734.013.00 

GENERAL COUtaY BONDS: 

General Improvements Bonds 
Recreation and Parks 
Community Renewal 
F i re Department 
Community College 
Storm Drain 
Pol ice Department 

TOTAL GENERAL COUNTY 

TOTAL SCHOOL ANO GENERAL COUNTY 

SPECIAL ASSESSI1EHT DEBT: 

Water ft Sewer Bonds 

TOTAL HOWARD COUNTY 

$19,539,890.00 
4,056,425.00 

970.050.00 
743,184.00 

4,606,032.00 
464,064.00 
763,320.00 

$31,442,965.00 

$43,225,010.00 

$ 60.185.000.00 

$108,410,010.00 

$10,035,497.00 
2,142,877.00 

308,581.00 
276,322.00 

2,200,402.00 
221,319.00 
247.760.00 

$15,433,258.00 

$21,435,226.00 

$51,443,999.00 

$72,879,225.00 

$29,675,387,00 
6,199.302.00 
1,276.631.00 
1,020.006.00 
7,006,434.00 

685,383.00 
1,011,080.00 

$46,S75,223.00 

$69,660,236.00 

$111,628,999.00 

$181,289,235.00 

REVISIOK 
6/9/80 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
STATEMENT OF ESTIMATED SURPLUS 

OUNE 30, 1980 

Unappropriated Balance. July 1, 1979 

ADD: 
Estimated Revenues 
Interfund Reimbursements 
Appropriation frcm Prior Years 

Surplus 
TOTAL 

DEDUCT: 
Estimated Expenditures - Year 

Ending June 30, 1930 

Estimated Balance June 30, 1980 

LESS: 
Appropriated f o r 1930-1981 Budget 

TOTAL (Note) 

TOTAL 

$ 2,215,293 

72,959,910 
1,941,270 

5.366.655 
82,983,133 

74.832,758 

3,150.375 

8,036,759 

$ 63.616 

GENERAL 

$ 2,151,552 

70.948,735 
1,941,270 

5,866.655 
80.908,362 

72,319.133 

3,089,229 

3,085,759 

$ 2,470 

FIRE TAX 
RESERVE 

$ 63.646 

2,011,125 
0 

_Q 
2.074,771 

2.013.625 

61,146 

.0 

$ 61.146 

NOTE; F i re Tax Reserve Is earmarked fo r the spec i f i c d i s t r i c t frran which the tax was derived and the balance 
w i l l be used fo r f u tu re funding w i th in the ind iv idua l d i s t r i c t s . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT LXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
OPERATING EXPENSE PROGRAM - APPROPRIATIONS 

FISCAL YEARS 1981 THROUGH 1986 

County Executive 
County Administrator 
Corrections 
Ci t izen Services 
Of f i ce of Finance 
Of f i ce of Law 
Office of Planning & Zoning 
Police Department 
Fire Department 
Department of Recreation & Parks 
Department of Public Works 
Legislative 
Judicial 
Soard of Education 
Coiwiunity College 
State/Local Services 
Grants-ln-Ald 
Capital Improvements 
Debt Service 
Contingency 

TOTAL 

County Budget 
1980-1981 

$ 104,310 
2,030.710 
702.685 
521.215 

1,516,880 
400,540 

1.062,960 
6.335.090 
3,401,161 
1.424,780 
11,089,521 

430.970 
1,478,330 
41.952.095 
1,627.875 
3,140,465 

239.040 
<296,453) 

6,330,972 
896,427 . 

$84.440^063 

Departmental 
Projection 
1931-1982 

S 114,700 
2,242.600 
773.000 
573,300 

1.668,600 
440,600 

1.169,300 
7,037.600 
3,741.300 
1,572,500 
12,264,000 

513,300 
1,626.700 
50,792.800 
1,790.700 
3,490.400 
317,000 
135,000 

6.964,100 
. 935,000 

$98.153,400 

Departmental 
Projection 
1982-1983 

126,200 
2.466,800 
850,300 
630,700 

1,835.400 
484,700 

1,286,200 
7.741,400 
4.115,500 
1,729,700 
13,490.400 

564,600 
1,739.400 

57,649,300 
1,969,300 
3,639.500 

349,700 
148,500 

7,660,500 
1.028,500 

Departmental 
Projection 
1983-1984 

138,800 
2,713,500 

935.300 
693,700 

2,019,000 
533,100 

1,414,600 
8,515.500 
4,527,000 
1,902.700 

14.839,500 
621.100 

i.968,300 
65.432,500 

2,166,700 
4,223,400 

384,700 
163,400 

6,426.500 
1.131,400 

Departmental 
Projection 
1934-1935 

152,700 
2.984,900 
1,028,800 

763,100 
2.226,900 

586.400 
1.556,300 
9.367,100 
4,979,700 
2,093.000 

16,323,400 
633.200 

2,165.200 
74,265,900 
2,383,400 
4,645,300 

423,200 
179.700 

9.269,200 
1,369.000 

Departmental 
Projection 
19S5-1936 

168,000 
3,283,400 
1,131,700 

339,400 
2,443.000 

645,100 
1,711.900 

10,303,300 
5,477,700 
2,302,300 

17,955.700 
751,500 

2,381,700 
84.291.300 

2.621,800 
5,110,300 

465,500 
197,700 

10.196.100 
1.505.800 

$109.757.600 $122,270.900 $137.445,900 $153,784,200 

RE:V uZioH 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MARYLAND 
OPERATING PROGRATN 
REVENUE ESTIMATES 

FISCAL YEARS 1982 THROUGH 1935 

County Property Taxes 
County InccRie Taxes 
Other Local Taxes 
State Shared Taxes 
Licenses and Permits 
Grants from Federal Goverrmient 
Grants from State Government 
Charges fo r Services 
Fines and Forfeitures 
Revenue from Use of Money & 

Property 
In ter fund Reimbursements 
Reserves and Unexpended Funds 
Total Estimated Ava i lab le to 

Fund Appropr iat ions Budget 

BUDGET 
1930-1981 

$37,366,687 
20.900,000 

2,435,000 
3,397,000 
1,136,400 
1,510,000 
3.189,100 
1,539.000 

130,000 

2,009,310 
2,487,504 
8.290.067 

$84.440,063 

BUDGET 
1981-1982 

$44,008,800 
24,823,800 
2,951,500 
4,034,800 
1,349,300 
1,823,200 
3.753,200 
1,327.900 
154.400 

2.386.600 
2,954.400 
8.Q9Q.000 

$98.163.400 

BUDGET 
1982-1933 

$49,665,500 
23,019,000 
3,331,400 
4.554,100 
1.523.500 
2,057,300 
4,247.400 
2.065,900 
174,500 

2.693,700 
3,334,800 
3.090.000 

BUDGET 
1983-1934 

$55,779,380 
31,462,200 

3.734,300 
5,114,300 
1,719,600 
2,322,600 
4,768.100 
2,331.800 

197,000 

3,014.520 
3,737,100 
8.090.OOP 

BUDGET 
1984-1935 

563.301,500 
35,756,300 
4,197.600 
5.748,300 
1,932,900 
2.610,700 
5.359,700 
2.621,100 

221,400 

3,388,500 
4,201,900 
3.090,000 

BUDGET 
1985-1986 

$71,259,100 
40,423,700 
4,696.800 
6,432,300 
2,291,800 
2,921.100 
5,996,900 
2,932,800 
247,800 

3,790,400 
4,701,500 
8.090,000 

$109.757,600 $122,270.900 $137,440.900 $153,784,200 

RZ'i'ilON 
6/9/80 

PAGE 
183 



HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

HOWARD COUNTY, MftRYLAND 
STATEMENT OF ASSESSABLE BASE ANO ESTIMATED COLLECTIONS 

Real and Personal Taxes 

(M i l l i ons of Dol lars) 

\ \ ^ l - ' 

FISCAL 1979 FISCAL 1930 fISCAL 1981 

REAL PROPERTY (GROSS) 

Estimated Base 

PERSONAL PROPERTY 

Operating Property 
Ordinary Business Corporat ion 
Merchants t Personal Property 

TOTAL-NET REAL & PERSONAL PROPERTY 

COUNTY PROPERTY TAX RATE PER 
$100 ASSESSED VALUATION 

Audited 
Assessable 

Base 

$1,144,5 

$ 80.9 
69.6 
3.1 

5 153,6 

$1,298.1 

$ 2.43 

Audited 
Revenues 

$27.4 

$ 1.9 
1.7 
.1 

$31.1 

Projected 
Assessable 

Base 

$1,309.0 

$ 86.2 
74.1 
3,3 

$ 153,6" 

11,472.B 

$ 2,28 

Projected 
.. Revenues 

$29.8 

$ 1.9 
1,7 
.2 

5 3.3 

$33.5 

Budgeted 
Assessable 
__Base 

$1,396,4 

$ 91.4 
78.6 
3.6 

•$1,570.0 

T 2.23 

Budgeted 
Revenues 

$31.1 

$ 2.0 
1.7 
.2 

$35.0 

r.: JON _ . 1/9/52. -.•,4iE 184 
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THE BUDGET PROCESS IN HOWARD COUNTY - WHAT If IS AND HOW YOU CAN PARTICIPATE 
THE: BUDGET FORMAT - HOW TO UNDERSTAND THE BUDGET 

I. The Budget Process 

The budget in Howard County is the one document tnat lists all of the services and programs provided tiy the County. The 
process of adopting tliat budget involves making choices about what programs should be funded and at what level. 

That process began last liovember when the County E.xecut)ve held a budget workshop to solicit opinions and cofn.Tients about 
which programs should be included in the department requests, A follow-up Budget Hearing was conducted by the County Executive 
in March, at which he presented a summary of departmental requests and again asked for opinions and comments concerning what 
should be funded and at what level of taxation. 

The County Council conducted a series of public hearings to review the Executive's proposed budget. The Council^ however^ 
could only make further reductions except with the School Budget, where it can restore any funds reduced by the Executive 
back to the level approved by the Board of Education. After its review, the County Council finalized the budget and set the 
various tax rates needed to generate enough revenue to balance the budget, 

II. The Budget Format 

In order to present a better picture of the services delivered and functions performed by the County, the budget format re
flects a plan of services to be delivered. To do this» each department has identified the programs it provides and has requested 
funding for up to three levels of effort for each program. These three levels, which are summarized on the following pages for 
each {Iepartment» are Basic, Continuation, and Supplemental. 

Basic Level funding is the same dollar amount budgeted in the current year for that program, less capital outlay. Because this 
"level lacks sufficient funds for increased personnel costs and inflation, programs budgeted at basic require a reduction in the 
level of service provided. 

Continuation Level funding provides dollars for inflation and personnel and should sustain service delivery at the current level. 

Supplemental Level fund ing represents an increase in the level of service provided. -

Justification of each level of service is dependent on the one below it. Basic and Continuation levels must be fully de
veloped and justified before Supplemental can be considered. 

In the Operating Expense Section of the Budget, a separate page has been included for every budget center in each department. 
The descriptive comments for those budget centers include an overall description of its responsibilities and/or duties plus a 
list of the programs operated by that center indicating at what level they are being funded, Basic, Continuation or Supplemental. 
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YOUR HOWARD COUNTY BUDGET DOLLAR 

FOR FY 1980-1981 
PROJECTED REVENUE APPROPRIATIONS 
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SUMHARY A.ND COMPARISONS 
REVENUE PROJECTIONS 

^ ^ ^ 
( , . Ml ^•'^ - > 

FY 78-79 
VVGt-a*T 

FY 79-80 
-&S't-fm7t^ 
A O D t T 

?ttzx.awt'-4 ntr.&a-se FY 30-81 
Approved 

,, %i , i . t ^ ,%^V^ 
PROPERTY 

LOCAL INCOME ( P I G G Y - B A C K ; 

FROM OTHER AGENCIES 

REVENUE SHARING 

INTEREST INCOME 

RESERVES & UNEXP. 

ALL OTHER 

31,137,263 ^y 

16,835,772 ^ '̂ 

3,100,430 V 

2,150,150 v'' 

1,802,750 -y 

" 3,857,057 --

10.066.201 

^^^^ -''•^^/^ 34,818.000 

^ 2 ^ % ' ^ - t ^ l-9-iOOO,-000 ^0.0% %.^ / 20,900,000 

•^Mi^"^'"^*' " % ^ 7 7 ^ ^fgt^^^ <40-,&^> '̂,-i r. £ *̂ )̂ 3.397,000 

.^?-r«> '^ ^ ' / - / l799Cr;T}Cra-

-55-. 3% 5 J. ly^ l^aOO ,''000- <^9^3*^ < 3?, 7 . t > 1.700,000 

<-&Jhrl5!>^rti.f/,^> 1.510,000 

52.1* 5.866,655'^ 37.8% t 8,086,759 

• H ^ - ^ < ^ ^Z / -UT^ f r9 f? f9 " ^ -^l-DiT- -3-J-r4x 11,479.622 
iOJWl .SXS \ t 4 ^% 

SU8-TOTAL 

FIRE TAX 

TOTALS 

68,949.623 u 

1.643,325 y 

70.593,448 ^ 

-l>r9X \ ^ ' l % -^^8,556,7117-
7r^7tf i ,^2if 1/ 

^?P,31 ^*l.«/i 3TGllri-^5 
•2/133,r^^*/ 

^4:1% \kt<i*l -80^567,835 

"•4-.S* 

-26 .7% 

-4--.-8!t̂  

^ . 6 % 

(^.r;; 

^ t ^ % 

81,391,331 

2,543,637 

84,440,068 

CJC' taZ : ^ r y i c j 7 ? - 7 ^ P^j^^iO^ T-"^: ^ e * 2 . A 3 
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Smf-iARf AND COMPARISOW 
EXPENSE BUDGET APPROPftIATIO«S 

I . 

I I . 

I I I . 

IV. 

V. 

V I . 

V I I 

V I I I . 

fX. 

TOTALS 

education 

Publ ic Safety 

Publ ic Works 

Human Services 

Recreation & Parks 

Planning & Zoning 

GenK Government 

L e g i s l a t i v e , Jud i c ia l 
& E lect ions 

Capi ta l Expense, Oefat 
Service, Bond Issue 
Expense & Reserves 

> 

FY 78-79 
-AGTUAL-
A U l > ) T 

$34,366,713 

6,792.710 

8.356,659 

2,962.954 

1,058,045 

744,060 

3,368.666 

1.414.613 

6.384,302 

$65,970,722 v^ 

PERCENT 
(DECREASE) 

INCREASE 

-1-IT4 

•e-tr^-

46-. 2 

-11-.-S-

•SSri 

i ^ ^ 

-19-S 

. n n . - j - -

•i-Ti-O-

•iA-cQ 

t i . r 

j f i . r 

^ z 
t<4 . t j 

i ^ - C 

M . 1 

^'•1 

iS.f 

\ ^ . ^ 

FY 79-80 
-—APPROVED 

AUDrr 
^I..77V.4-^4.^ ly 
$41,766:^256— 

-8^240.-9;^5-

-*T71-3i575 

-JT5afrr275 

^5^9e?r5-40 -

- 'e9<i , t€rr ' ^ 

4^, 125% 075-

-^7^737636 

-4.554,553 

S75-,?g8,Q45 
7 i f . i f ? 2 - , i J i ' 0 

PERCENT 
(DECREASE) 

INCREASE 

i*;*-r/. t-
iA-rir 

• ^ . 2 

-i6-.2 

-?rr 

- W . 4 

-15.3 

•K;2 

-fWrJr) 

- i i ^ 

2 1 . V 

f i . V 

f 7. t-

^o.¥ 

2-0i«^ 

<5-.4; 

13.4 

FY 3 0 - 8 1 
APPROVED 

$46 ,843 ,298 

9,736,251 

11,089,521 

3,759,110 

1.424.780 

1,062.960 

4,755,125 

2,101,410 

* 3 , 6 6 7 , 6 1 3 ^ 

$84,440,068"^' 
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EDUCATIOK BUDGET HIGHLIGHTS 

This budget will allow the Board of Education to: 

Cl) Provide funds to open and operate the new Education Administration Building; 

(2) Expand the Woman's Athletic Programs; 
(3) Provide for differential staffing for underutilized schools; 
(4) Fund the requested cost of living increase for Education employees; 
(5) Expand the grounds maintenance program; 
(6) Continue the Textbook Modernization Program; 
(7) Expand Special Education Programs; 

This budget funds the full request of Howard Community College. 

The FYSl budget for the Board of Education, Howard Community College and 
debt service related to their facilities represertt 56% of the overall budget. 

muGwi Aub\r 
FY 79/80 

APPROVED 
FY ao/8i 

XINCREASE 
(DECREASE) 

Net RequJTgTaents from Howard County Funds 

n i ,^09-, 5A5 :i7,1^0^^i^r $41,952,095 
2vW9,:539 S^^i^.Zfi 2,790,820 

-irTM2-,540 f.V-rtf,07f 1,627,875 
4^4-,632 ^iiXiiiii— 472,508 

"$4ar?̂ ,̂ 56 i^l,7i'f.f^f- $46,B43,298 

Financial Requirements from all Revenue Sources 

$53,794,415 $59,927,507 

. 3,704,990 4,332,641 

$57,499,405 $64,260,148 

12.1?: 
^^rt^% x i ^ ^ x 
{\ i2% i 2 ^ 5 : 

< 2-5X> 
i^^i% ia-ras-

11.4% 

16.9% 

11.8% 

BOARD OF EDUCATION 
DEBT SERVICE 

COMMUNITY COLLEGE 
DEBT SERVICE 

TOTAL EDUCATION 

BOARD OF EDUCATION 

COMMUNITY COLLEGE 

TOTAL EDUCATION 
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J.-0 

PUBLIC SAFETY BUDGET 

FY 79/80 

i ' : : , 117 ,0 )1 

•*T*05r5O5-
3 C f , o i 7 

•6057^0 

-/i3,63Q 

^,o3r;^f7 

APPROVED 
FY 80/81 

$6,335,090 

2,910,987 

441,819 

48,355 

$9,736,251 

Z INCREASE 
(DECREASE) 

PUBLIC SAFETY BUDGET HIGHLIGHTS 

The Public Safety FY 81 budget contains funds for current ex
penses of the Police Department, Fire Department, Central Communications, 
and Civil Defense. It represents 12 percent of the overall County FY 81 
Budget. 

The PY 81 Budget for the Police Department calls for the deletion of 
9 civilian and non sworn positions in order to be able to pick up: 

(1) The LEAA funded program entitled "Youth Crime Prevention & Community 
Liaison Unit" which is due to expire on September 30, 1980; 

(2) The MDOT funded program entitled "Selective Traffic Snforcemeat" 
for which funding will expire also on. September 30, 1980. 

The FY 31 auproved budget will enable the Fire Department to: 

_ (1) Increase the level of fire and emergency medical services with 5 
additional career and 6 part-time firefighters; 

_ (2) Expand the building and apparatus preventive maintenance programs; 

- Central Communications to expand Countywide communication services and 
improve the radio & telephone maintenance programs; 

— Civil Defense to operate on a 24 hour-a-day basis, update and maintain 
defense plans and procedures at the current status. 

i#r8^ }^.7 POLICE DEPARTMENT fc 

.26.^3^ ^ - ^ FIRE DEPARTMENT 

4 i ? ^ ^ 2|.<f CENTRAL COMKUNICNS 

CIVIL DEFENSE 

MILLIONS OF DOLLARS 

[ I \ i L j_ I 

Basic Funding > 

0 1 

Continuation Funding 

4 5 6 

Supplemental Funding 
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\^\y-^^' 

AVti T 
-BUDGET 
FY 79/80 

7 S 7 , 2 ^ r 
$ 96t7368^ 
i,fi7J/Ŝ «0 
•1^^7*67^0 

^4^1=7^0-
Z,2i6if^^-7 
-^T302.»15-

$9i^t3,575 
tf,35^,ffV7 
4^89,145 

$1-3.^02,720 

PUBLIC WORKS BUDGET HIGHLIGHTS 

The Department of Public Works is responsible for the planning, design, 
construction, operation and maintenance of public facilities in Howard 
County, Including public buildings, local roads, the water and sewer and 
solid waste collection systems. The 1980-81Operating Budget provides new 
funds for the implementation of a program to install and maintain street 
lights in existing Howard County subdivisions. Funds have also been 
included to maintain the new animal shelter and Alpha Ridge Landfill 
scheduled to be in operation during FY 81 and to provide janitorial services 
and utilities to the new Central Library. Also Included are major Increases 
in the cost of electricity and fuel oil for heat and light in County buildings 
and in gasoline and diesel fuel for Public Works vehicles. 

The Department of Public Works budget for FY 81 represents 13 
percent of the overall County approved budget. 

PUBLIC WORKS BUDGET 

APPROVED 
FY 80/81 

$ 786.325 

2,124,057 

3.123,118 

1,251,962 

1,205.583 

2,598.476 

$11,089,521 

5,433,551 

$16,523,072 

Basic Funding 

X INCREASE 
(DECREASE) 

t ^ "i.l OFFICE OF DIRECTOR 

26^0% ti.O^ BUREAU ENGINEERING 

-&r9%<'--r^ BUREAU HIGHWAYS 

^^r7% \<\t\ BUR, D?SP/LIC/PEKMITS 

-41T^^ 33'i BUREAU FACILITIES 

-12^% l7, 3- BUR. ENV. SERVICES 

-iA^r^ \%'% SubTotal GENL. FUND 

^ H f ? t ^ ' " ^ BUREAU UTILITIES 

" ^ i-^ 

' / ^ ' ^ y 

W^ 

\7.t-
TOTAL DPT. PUBLIC WORKS |_ 

MILLIONS OF DOLLARS 

0 t T t 
^ • . ^ ^ ] ^ \ ^ Continuation Funding I Supplemental Funding 
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HU>£AN SERVICES BUDGET HIGHLIGHTS 

This Section contains Che FY 1981 Budget for the Department of Citizen 
Services. Department of Health & Mental Hygiene, Social Service, Cooperative Ex
tension Service, Soil Conservation and the Department of Libraries. Also included 
are the approved Grants-in-Aid to 12 organizations. 

The requested Supplemental funding will enable: 

— The Department of Libraries to begin to prepare for the opening of the Central 
Library in the Winter of FY 1931. 

The Human Services budget for FY 31 represents 4 percent of the 
overall County FY 81 Approved Budget. 

HUMAN SERVICES BUDGET 

Auh'ir 
BUSCET 
FY 79/80 

' t '^^.^7r 
$ -490r2^5 

-4^*6^00 

20,175*' 

-iosr^io 
7^,rrg 

-?8^15-' 

1,192.830V 

APPROVED 
FY 80/81 

$ 521,215 

1,345,680 

25,790 

121,515 

100,700 

1,355.170 

282.700 •/ 289.040 

$^T3e6r^6^ $ 3.759,110 

Basic Funding 

:'*:^ 

% INCREASE 
(DECREASE) 

-6^r3Z 4 .1 CITIZEN SERVICES 

-46.-5% 3o.C HEALTH & MENTAL HYG.U' 

27.8% SOCIAL SERVICES V 

-i5-r*Kt7? COOP. EXTENSION SVC.^ 

^ B ^ X ? l . r S 0 I L CONSERVATION V 

13.6% DEPT. OF LIBRARIES / 

2.2% GRANTS IN AID ^ | - . # . ^ ^ - ! ^ ^ i | 

16 .2% TOTAL HUMAN SERVICES L 4. 
0 200 

t$-'.̂ '̂.̂ '̂ ^ Continuation Funding 

THOUSANDS OF DOLLARS 
J L 
400 ite* rm-600 800 1000 12 

I Supplemental Funding 
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RECREATION & PARKS BUDGET HIGHLIGHTS 

The Department of Recreation & Parks is responsible for the organiza
tion and conduct of recreation programs in the County and the planning 
operation and niainteaance of public parks, playgrounds, and other recrea
tion facilities in the County. The apnroved funding will enable the 
Department to continue to offer comprehensive special programs for all 
County residents and maintain park areas and facilities to satisfy needs 
of increasing user population. 

The Department of Recreation & Parka budget for FY 81 represents 
2 percent of the overall County FY 81 Budget. 

RECREATION & PARKS BUDGET 

BUDGET 
FY 79/80 

$ i9^T^75, 

nz,7^t 
•iS8T900 
^s rc i ,33 \ 
-^4^410 

t,J7l 
.-27̂ 1:5-

•$•1,-̂ 327.54a 

APPROVED 
FY 80/81 

$ 199.045 

671,370 

205,655 

346.295 

2,415 

$1,424,780 

% INCREASE 
(DECREASE) 

-4T6% ''2. OFFICE OF THE DIRECTOR 

~llr.n4-%}C? BUREAU OF RECREATION 

-6-^9% '^'^ SELF-SUPPORTING REC. PfTM<; J^iXy»X?iCTh^^# 

-rfl%<*'i> BUREAU OF PARKS 

-a% '̂ O.O RECREATION & PARKS BOARD 

-?̂ -3% 17.^ THOUSANDS OF DOLLARS 

100 
X 
200 

X 
300 400 500 600 

\S î!ISS& Basic Funding W^>'f^'M Continuation Funding Supplemental Funding 
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PLANNING & ZONING BUDGET 

OFFICE OF PLANNING & ZONING BUDGET HIGHLIGHTS 

The Office of Planning & Zoning is responsible for comprehensive planning 
relating to the growth and development of the County, the administration and 
implementation of subdivision regulations, administration of the County Zoning 
Map and zoning regulations, and the administration of the Howard County Agri
cultural Land Preservation Program, 

The approved Supplemental funding will enable the office to: 

(1) Revise and implement the General Plan of Howard County, including the 
General Plan of Highways. This is a major effort which will continue 
through FY 81. 

(2) Meet Regional Planning Council Budget obligations. 

In FY 79-80, the Transportation Planning Section has been incorporated into 
Comprehensive Planning. 

The Office of Planning & Zoning budget request for FY 81 represents 1 
percent of the overall County FY Si Budget. 

BUDGET 
FY 79/30 
)0l, M-og 

$-94Ti^ 
9/277 
12^ 385-

-4.1T&80 
HOC,703 iJ 
-4-̂ 7*7050" 

$̂ 29,-160 

APPRO\rED % INCREASE 

FY 80/81 (DECREASE) 

$ 111-, 195 -18^% _̂, 7 OFFICE OF THE DIRECTOR 

12,345 -40-r9*V ' ADVISORY BOARDS 

63.840 3^T«%2 3.I REGIONAL PLANNING COUNCIL 

528,815 -igrOŜ O-'̂  COMPREHENSIVE PLANNING 
(Incl. Trans. Plnng.) 

346.765 -la-;^ i<^'t LAND DÊ /- & ZONING ADM. 
51,062,960 4 5 T 5 ^ ^0^^^ 

' ^ ^ 

THOUSANDS OF DOLLARS 

J. 
100 200 300 400 500 600 

Basic Funding i>SS!: Continuation Funding Supplemental Funding 
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GENERA.L GOVERNMENT BUDGET HIGHLIGHTS 

BWKTET 
FY 79/80 

$ 9%TM^ 
i^2oi,7r? 

Xr30iTt«5 

-510^^^ 

.t^ri7^r660 
337,77^ 
-349,135 
S7<i,^S-7 
590i-875-

$4̂ 1-24 ,-2-75 

GENERAL G0\^RNMENT BUDGET 

APPROVED X INCREASE 
FY 80/81 (DECREASE) 

The General Government section of the budget contains those agencies and 
departments necessary for the internal functioning and direction of County 
Government, 

Tlie following organizational changes arc reflected in this budget: 

Division of Data Processing transferred from County Administrator/Management 
Services to Office of Finance. 

Housing Assistance Division transferred from Citizen Services to County Ad
ministrator/Management Services. 

The Department of Corrections has been listed separately below. 

The General Government budget request for FY 81 represents 6 percent of 
the overall County FY 81 Budget. 

$ 104,310 

1.374.865 

655,845 

1,516^880 

400.540 

702,685 

$4,755,125 

Basic Funding 

-6-V0% 7. ^ COUNTY EXECLTTIVE 

-ST-T^J'+.V COUNTY ADMR/MGT. SVCB.^ 

•^^•4^ ^^ 'f GE:NERAL SERVICES V 

-i9^* t h l OFFICE OF FINANCE 

-14^7% fS'^ OFFICE OF LAW 

ie%^% 2i.5 CORRECTIONS ^ ' 

-i*^^ i t ' l 
MILLIONS OF DOLLARS 

X 

^ . ^ : ^ > Continuation Funding Supplemental Funding 
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LEGISLATIVE, JUDICIAL AND ELECTIONS BUDGET HIGHLIGHTS 

LEGISLATIVE, JUDICIAL & ELECTION BUDGET 

"BUDGET 
FY 79/80 

This Section contains the FY 1981 budget of the Legislative and 
Judicial branches of the County Government, and the Board of Elections. These 
budgets represent 3 percent of the overall County FY 81 Budget. 

The additional funds approved in the supplemental funding level will enable: 

- The Legislative to: 

(1) Add 1 Clerk Typist; 
(2) Install one additional word-ni-ocessinj^ vorV station* 
(3) Provide funds for attorney fees related to zoning anneal cases. 

- The Circuit Court to provide capital outlay for the Grand Jury Room, the fourth 
Judge's chambers and the Master of Chancery's hearing room. 

- The Sheriff's Office to: 

(1) Add 1 deputy sheriff to cope with increased workload; 
(2) Purchase 1 additional vehicle for summons and warrant service, 

- The Board of Elections to conduct the November 4. 1980 election to fill Pre
sidential, Congressional and School Board offices. 

$ 
3'+7,3«i 
-^a^T^ao 

S ^ o , t 7 ^ 
^65^^7*1 

(67,0(^7 
Jr85T^05 

APPROVED 
FY 80/81 

5 430 970 

354,635 

14,970 

671,410 

437.815 

191,610 
$lTS7Tr636 $2,101,410 

% INCREASE 
(DECREASE) 

-l̂ r̂ X 2.»f- \ LEGISLATIVE 

-^T^t i'*-.*f CIRCUIT COURT . 

i i i U 2!r,f ORPHANS' COURT 

•18',7̂ % i t f . i STATE'S ATTORNEY 

•±Q\e7t*^'^ SHERIFF'S OFFICE 

- 3 T ^ m T BD. OF ELECTIONS 

20.^ 

THOUSANDS OF DOLLARS 

1 1 1 1 

100 200 300 400 500 600 700 

m^^^ BASIC FUNDING w ^ ^ ^ CONTINUATION FUNDING SUPPLEMENTAL FUNDING 

?age 13 

Revised 6/9/80 



jloAvU' 

CAPITAL EXPENSES. DEBT SERVICE, 

CONTINGENCY RESERVE BUDGET HIGHLIGHTS 

This section contains the County's pay-as-you-go funds for Capital 
Projects and the debt service on outstanding bonds and reserves. 

The Capital Expenses, Debt Service and Contingency Reserve budget 
for FY 81 represents 4 percent of the overall County FY 81 Budget. 

CAPITAL EXPENSES, DEBT SERVICE. 
CONTINGENCY RESERVE BUDGET 

Aui>ir 
fiyiOGET 
FY 79/80 

$ 1 , 4 8 4 , 2 5 0 " 

2 T 5 4 8 , 4 1 4 * 

' 'VMA^,'^ ^3,667,613 -f20^-5^) < 5'.V-%> 
* Excluding Debt Service for Board of Education and Howard 
Community College, as it has been included in the Education ̂  
Budget Request Highlights. 

APPROVED % TJ^CREASE 

FY 80/81 (DECREASE) 

$ (296,458) (120.0%) CAPITAL EXPENSES 

3,017,644* -a*r5«3C,2DEBT SERVICE 

896.427 -a4^% CONTINGENCY RESERVES 
50.QQ0 - BOND ISSUE EXPENSE 

r:>:^^i^>:^^»»>'>l 
• > : ^ : ^ 

MILLIONS OF DOLLARS 

i 1 

Basic Funding ¥ ^ W ^ Continuation Funding Supplemental Funding 
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HOWARD COUNTY. KARVLAND 
SUMMARY OF SPECIAL PURPOSE FUNDS 

The General Fund is the Operating Fund of the County and is supported by general tax revenues. Other funds are for the special purposes indi
cated below; tfiey cannot be used to support general government activities, and do not use general tax revenues such as property and local income taxes. 

Grants Fund - This fund contains all categorical grant funds received fay the County from Federal, State and other sources. Categorical grants are 
not available to support normal government activities, but are given for a specific program or purpose which wiU not be accomplished unless the grant 
funds are received, such as Law Enforcement grants. Aging grants. Section 8 Housing gi-ants. Transportation grants and CETA Employment funds. 

Community Renewal Fund - The_^Housing & Community Development Office in the Office of the County Administrator manages the Fund which deals pri-
marily with construction and manageme'iR of housing projects. This office 1s currently managing the Hilltop Housing development consisting of 94 units 
in EUicott City and is planning for a second development in the Guilford area. Revenue for this fund is derived from a portion of the Transfer Tax 
and rent collections. 

Water and Sewer Utility Fund - The Department of Public Works is delegated the responsibility of operating and maintaining the water sewerage sys
tem in Howard County, The fund is operated as a self-sufficient public utility and all funds for the support of the system are derived from water i 
sewer charges, front foot assessments, ad vaToran taxes and in-aid-of-construction charges. 

Agricultural land Preservation Fund - This fund was removed from the General Fund and set up as a separate f und . Its revenues consist of 25% of 
the Transfer tax. The Office of Planning and Zoning is charged by theHoward County Code, Title 15, Natural Resources. Subtitle 5, Agricultural Land 
Preservation, to provide staff services and assist the Agricultural Land Preservatlo'n'Board and the County Executive for the implementation of this 
Program which is designed t o preserve the open charac te r and agricultural use of land in Howard County. 

Board ofEducation Playing Field Maintenance Fund - This fund contained revenue paid by the Board of Education to the Department of Recreation and 
Parks t o p rov ide maintenance for school playing fields. A School Grounds i^aintenance and Operation Agreement between the Board o f Education and the 
Department of Recreation and Parks was canceled by the Board mid-wi^ through FY 1930 and responsibility for maintenance was resumed fay the school system. 

Public Service Communications Fund - The County Code speci f ies that 5 percent of the gross receipts of a cable television franchise grantee shall be 
paid to Howard County. Ihe fund created with these revenues will "finance administrative costs of the County in support of cable television, and public 
service communications. 

Grants Fund 
Cotimunity Renewal Fund 

Water & Sewer U t i l . Fund. 

Agr i cu l tu ra l Land Preservn. Fund 

Playing F ie ld Maint. Fund 

Public Service Cornnunications Fund 

FY 1978 -
AUDIT 

REVENUES 

12,328,792 

1.078.149 

9.768,052 

755,620 

-0-

6.000 

1979 

EXPENDITURES 

S2.178.892 

971,721 

9.183,078. 

600.000 

-0-

-0-

FY 1979 - 1980 

REVENUES 

4,905,331 

10.431.000 

855,620 

132.412 

23.265 

EXPEflDITURES 

$4^2^r24V 

4.405.437 

9,690,618 

700.000 

132.412 

15.000 

FY 1980 - 1981 
BUDGET 

REVENUES EXPENDITURES 

S4.341,283 

1,469.844 

12,410.300. 

855,620 

-0-

45.265 

$4,341,283 

1,469,844 

11,220.475 

795.155 

-0-

44,745 

Page 15 
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COIlPARATrVE PERCENTAGE OF REVENUE SOURCES 

REVENUE SHARING 

ALL OTHERS 

SURPLUS 

STATE SHARED TAXES 
AMD REVENUE FROM 

OTHER AGENCIES 

INCOME TAX 

4 1 % — PROPERTY TAX 
(2 .23 Tax Rate) 

FY 1976 
Audit 

FY 1977 
Audi t 

FY 1978 
Audi t 

FY 1979 
Audit 

FY 1980 
approved 

FY 1981 
Approved 

$51,824,000 $56 ,175 ,000 $64,921,96 7 •) 70,593.44fl ^75 ,728 .045 $84 ,440 ,068 
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HOWARD COUNTY, HARYLAJTO 
SUMMARY OF SOURCE OF FOKDIHG 
CAPITAL BUDGET FT 1980-1981 

Board o£ Educat loa 

Cooonunlty College 

F i r e Serv ice 
Equipment 
ConsCruccion 

Geae r s l County 

Houslcig & Keneval 

P o l i c e Depar taea t 

L i b r a r i e s 

Sewer P r o j e c t s 
Water Projects 
SLorm Dxainage 

Traasportation Improvemeats 
Road Resurfacing 
Bridge Improvements 
Road Construction 
Intersection Imp* & Controls 
Sidewalk Projects 

Dept. of Recreation & Parlts 

TOTALS- Capital Projects 

Prior 
Authorization 

S 5,830,000 

-0-

395,200 
869,500 

23,658.750 

5,530,900 

5.000 

4,230,000 

74.210,886 
22.896,178 
2.403,000 

55,000 
1,000,000 
1,239,000 
423,500 
428,000 

16.667.366 

SL59.892,280 

Executive 
Request 

S 5,044,000 

-0-

243.570 
356,000 

9,939,500 

200,000 

-0-

18,262,964 
5,018,000 
1,192,000 

(5,000) 
2,403,000 
6,230,600 
394.500 
62,000 

3.742.528 

S53,083,662 

Sub-
Total 

$ 10,874.000 

-0-

.638,770 
1,225,500 

33,598,250 

5,730,900 

5,000 

4,280.000 

92,473,850 
27.914,178 
3.595,000 

50.000 
3,403,000 
7,469.600 
SIS,000 
490,000 

20.409.894 

S212.975.942 

Pay As 
You Co 

$(448,908). 

122,550 

6,400 

21,500 
2,000 

Sf296.458? 

Bonds 

S 2,066.000 

253,000 

6.596.000 

1,082,964 
3,268,000 
933.500 

2,219,000 
5,905,600 
323,000 
60,000 

2.499.325 

$25,206,389 

Grants 

$2,248,000 

3,500 

1,777.408 

200.000 

14,510,500 

6,000 

(5,000) 
177.600 
75,000 

947.3S5 

$19,940,393 

Transfer 
Tajc 

$ 

H 

730,000 

240,070 
103,000 

700.000 

295.818 

,068,888 

I.A.C. OTHER 

$1,315,000 

$1,700,000 969,500 
1,000,000 750,000 

129,950 

250,000 
50,000 

S2.700.000 $3,464,450 
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M O W A I t n C < I U N T \ . M \ K M ANf> 

S U M M A I O o r ( A P U A I B U U ( ; F 1 I M r)Sl-l'>H6) 

SUMMARY 

ffllCtl 
Su,-nhfT Tiik 

Board uf E d u c a i t o n S 

C o m n u n i t y C o H f £ e 

i 
F i r e S e r v i c e - Equ ipmen t - C o n s t r u c t i o n 

C e n e r a 1 Count y 

H o u s i n g and Renewal 

P o l i c e 

L i b r a r i e s 

Sewer P r o j e c t s 

Water P r o j e c t s 

S tu rm R r a l n a s e P r o j e c t s 

T r a n s p o r t a t i o n I m p r o v e m e n t s 
Roa:J R e s u r i a c t n g 
Brid;^e T m p r o v e c e n t s 
Ft Odd C o n s t ruc t Irjn 
[ n t t r s e c t l o n I m p r n v e n e n t s ami C o n t r o : 
S i d e w a l k P r o j e c t a 

Fl t 'pt . of R e c r e a t i o n f. P a r k s 
St r t .3m V a l l e y Park*! 
T o u n t y P a r k s 
Crruniin i t y P a r k s 
NL-i^f-jbi^rli'iod P a r k s 

l i s t \1 

CTUH 

Vuthun/.itii 

5 , 8 3 0 . o n n 

- 0 -

3 9 5 , 2 0 n 
R 6 9 , 5 0 n 

2 3 , 6 5 3 , 7 5 0 

1 , 5 3 0 , 9 0 0 

S.OflO 

4 , 2 8 0 , 0 0 0 

7 4 , 2 1 0 , 8 8 6 

2 2 , 8 9 6 , 1 7 8 

2 , 4 0 3 , 0 0 0 

5 5 . n n o 
i , o n n , o n o 
1 , 2 3 9 . 0 0 0 

^ 2 3 . 5 0 0 
A2fi,onn 

2,6A1 ,f>UK 
7 , 5 0 4 , 5 2 0 
2 , 1 0 1 , 4 9 ^ 
2 , f i2 l ,f)'^2 

Oc;>t;r P r o j e c t s 1."317,710 

T'lTAi.S 51 ' i ' ) , f t92, :Fir i 

\V \H IVXI ( \E'M \ [ Rt IX.^ 1 

I Kt'tHtll'.-
U U^.•^^lt.•^t 

S 5 , 0 4 4 , 0 0 0 

- 0 -

2 4 3 , 5 7 0 
3 5 6 , 0 0 0 

9 , 9 3 9 , 5 0 0 

2 0 0 , 0 0 0 

- 0 -

- 0 -

1 8 , 2 6 2 , 9 6 4 

5 , 0 1 8 , 0 0 0 

1 , 1 9 2 . 0 0 0 

{ 1 , 0 0 0 ) 
2 , 4 0 3 , 0 0 0 
6 ,230 .1^00 

3 9 4 . 5 0 0 
6 3 , 0 0 0 

( 4 5 8 . 4 7 2 ) 
2 , 6 3 6 . n o n 

4 3 4 , 5 0 0 
5 0 7 , 0 0 0 
^.3 3 . 5 0 0 

5 5 3 ^ 0 8 1 , 6 6 2 

Sufi-
l.'Ull 

S 1 0 , 8 7 4 , 0 0 0 

- 0 -

6 3 8 , 7 ^ 0 
1 , 2 2 5 , 5 0 0 

3 3 , 5 9 8 , 2 5 0 

5 , 7 3 0 , 9 0 0 

5 . 0 0 0 

4 . 2 8 0 , 0 0 0 

9 2 , 4 7 3 , 8 5 0 

2 7 , 9 U , 178 

3 , 5 9 5 . 0 0 0 

5 0 , 0 0 0 
3 , 4 0 3 , 0 0 0 
7 , 4 6 9 , 6 0 0 

RiR.ono 
4 9 0 . 0 0 0 

2 , 1 8 3 , 1 7 6 

m. nn,52o 
2 . 9 3 5 , 9 9 6 
K 1 2 8 , 9 9 2 
2 , 0 3 1 , 2 ! 0 

$ 2 1 2 , 9 ; ' , , 9 4 2 

1 i-.-.il V-.-.(r 
f NA.' 

S 7 . 5 9 2 , 0 0 0 

7 0 , 0 0 0 

6 0 0 , 0 7 0 
9 4 0 , 0 0 0 

4 , 5 0 8 , 0 0 0 

- 0 -

- 0 -

- Q -

1 1 , 6 9 8 , 0 0 0 

6 , 0 0 5 , 0 0 0 

1 , 8 7 4 , 0 0 0 

2 , 2 3 2 , 0 0 0 
2 , 0 7 0 , 9 0 0 
4 , 8 6 8 , 9 9 5 

-n-
1 7 1 , 2 0 0 

7 1 0 , 3 3 2 
I . 3 9 5 , 7 1 6 
1 , 144 , 0 0 0 

7 7 7 . 0 0 0 
4 3 2 , 5 0 0 

S51 , 0 S 9 . T 1 3 

HVK M \ t i t'JRI.i'JRb* VPtI \ l 

tt^..<l \ t \ ir 
I'm 1 

$ 3 , 2 8 5 , 0 0 0 

7 0 , 0 0 0 

2 8 7 , 7 5 0 
- 0 -

5 , 2 2 2 . 0 0 0 

- 0 -

- 0 -

- 0 -

1 3 , 3 7 4 , 0 0 0 

1 0 , 0 0 9 . 0 0 0 

5 3 , 0 0 0 

2 . 5 0 0 . 0 0 0 
3 9 9 , 4 0 0 

11 , 1 3 5 , 4 30 
4 0 , 0 0 0 

lfN5.50n 

- 0 -
1 , 5 6 9 , 0 0 0 
3 , 9 5 ! . 5 0 0 

6 3 ! , 0 0 0 
1 0 , 1 0 0 

5 5 4 , 7 0 3 , 0 8 0 

i iH.fJ >.•,(.-
t4S-l 

5 1 7 , 0 3 2 , 0 0 0 

2 , 0 8 0 , 0 0 0 

2 8 9 , 0 1 0 
- 0 -

7 0 0 , 0 0 0 

- 0 -

- 0 -

3 5 0 , 0 0 0 

9 1 2 , 0 0 0 

1 9 , 0 0 1 , 0 0 0 

3 , 8 1 7 , 0 0 0 

2 , 6 6 0 , 0 0 0 
- 0 -

3 . 4 5 1 , 8 5 0 
- 0 -

1 6 8 , 6 0 0 

9 3 3 , 0 0 0 
4 , 7 3 0 . 0 0 0 
a,:;6fl,oof> 

4 4 6 , 0 0 0 
9 7 . 0 0 0 

S 6 2 . 9 3 5 , 4 6 0 

PK<M:K \ M 

I ^^LJi Vf.ir 
)4K*i 

$ 8 , 9 3 0 , 0 0 0 

5 2 0 , 0 0 0 

2 3 1 , 3 7 0 
- 0 -

9 0 0 , 0 0 0 

- 0 -

- 0 -

2 , 8 0 0 , 0 0 0 

2 , 6 2 2 , 5 0 0 

7 . 1 8 7 , 0 0 0 

- 0 -

3 , 1 0 0 . 0 0 0 
- 0 -

4 6 5 , 0 0 0 
- 0 -

15 2 , 5 0 0 

2 1 5 , 0 0 0 
3 , 2 3 0 , 0 0 0 
1 , 8 6 6 , 5 0 0 

4 3 3 , 0 0 0 
- 0 -

$ 3 2 , 6 5 2 , 8 7 0 

F i \ t j ! Ycji 
\Wti 

S 6 , 6 0 5 . 0 0 0 

- 0 -

1 8 9 , 7 8 0 
- 0 -

2 , 4 6 0 , 0 0 0 

- 0 -

- 0 -

- 0 -

1 . 5 7 9 , 8 0 0 

7 , 4 0 7 , 0 0 0 

- 0 -

3 , 4 0 0 . 0 0 0 
- 0 -

7 2 5 , 7 9 5 
- 0 -

1 6 3 , 2 0 0 

- 0 -
1 , 5 6 5 , 0 0 0 
1 . 2 0 9 , 0 0 0 

- 0 -
- 0 -

S 2 5 . 3 0 4 . 5 7 5 

Total 

S 5 4 , 3 1 8 , 0 0 0 

2 , 7 4 0 , 0 0 0 

^ , 2 3 6 , 7 5 0 
2 , 1 6 5 , 5 0 0 

4 7 , 3 8 8 . 2 5 0 

5 , 7 3 0 , 9 0 0 

5 , 0 0 0 

7 , 4 3 0 , 0 0 0 

1 2 2 , 6 6 0 , 1 5 0 

7 7 , 5 2 3 , 1 7 8 

7 . 3 3 9 , 0 0 0 

1 3 , 9 4 2 , 0 0 0 
5 , 8 7 3 , 3 0 0 

2 8 , 1 1 6 , 6 7 0 
8 5 8 , 0 0 0 

1 . 3 1 i , 0 0 0 

4 . 0 4 1 , 5 0 8 
2 4 , 6 2 0 , 2 3 6 
2 3 , 3 7 4 , 9 9 6 

5 , 4 1 5 , 9 9 2 
2 , 5 7 1 , 2 1 0 

S 4 3 9 . 6 6 1 , 6 4 0 

1 ' , - B - i : 
;. Jur'.- JR 

file:///t/ir
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HOWARD dOUNTY, MARYLAND 
SUMMARY OF APPROPRIATrONS BUDGET AND REVENUE BUOGET 

TI5CAL YEAR 1980 - 1981 
"APPROPfilATIONS 

.County Executive 
O f f i ce of the Countj' A( jminist ratbr . 

S ta f f Services 
Management Services 

C i t i i e o Services 
O f f i ce of Finance 
Of f ice ' of Law 
Of f i ce o f .P lanning & Zoning 
Department of Correct ions. 
Po l ice Department 
F i re Department 

F i re Safety and 
D i s t r i c t F i re Companies 
Emergency/Central Communications 

Department of Recp-eation & Parks 
Department of Publ ic Works 
O f f i ce of D i rec tor 
Bureau of Engineering 
Bureau of Highways 
Bur. Licenses. Inspect ions S. Perni i ts 
.Bureau p f F a c i l i t i e s . 
Bureau of Envfronmebtal Svcs. 
Bureau of U t i l i t i e s 

Leg i s l a t i ve 
County Council 

• County Audi tor . .. ' 
Boird of License Comoiis.sion^rs. ._ 
Zoning Board 
Board of Appeals 

Property Taxes 
F i re Taxes 
Local Income Tan 
Other Local Taxes 
State Stj.ared Taxes 
Licences i Pennits 
Revenue Sharing 

J 559,270 
1.471.440 

•2,910,987 
".49q.l7_4 

786.325 
2.124.057 

3,i23,ne 
1.251,962 
1.205,583 
2,598,476 

ii.na.oso* 
260,710 
109,060 

' 18,400 
14.725 
28.075 " 

% 104.310 
2,030.710 

• 521.215" 
1.516,880 

400.54EJ 
1,062.960 

• 702.685 
6,335.090 
3.401.161 

1/4^4.780 
11,089,521 

430,970 

Jud ic ia l 
C i r c u i t Court 
Orphans Court 
5 t a t e A t to rney ' s O f f i ce 
S h e r i f f ' s O f f i ce 

Education 
Debt Service 
Board of Education 
Howard Community Col lege 

State/Local Services 
Board of E lec t ion Supervisors 
E lec t ion Day Expense 
Health & Mental Hygiene 
Social Services 
Cboperr'ative Extension 
So i l Conservation 
Department of L i b ra r i es 

County Grants in Aid 
Capi ta l Improvements From General 
Debt Service 

P r inc ipa l 
Interest 

Bond Issue Expense 
Reserves 
Contingency Reserve 
Execufive Contingency 

354,635 
14,970 
671,410 
437,815 

3.263.328 
41.952.095 
1.627,875 

128,240 
63.370 

1>345.680 
25.790 

121.515 
100,700 

1,355.170 

Funds 

1,413.082 
1,604,562 

871.427 
25,000 

J 1.478.830 

« , 8 4 3.296 

3,140,465 

289.040 
<296.458> 

3.017,644 

50.000 
896,427 

REVENUES ' 

$34,818,000 ' ' 
2,543.687 ' 

20.900.OOO." " 
?,485.000 . 
•3.397.000 -
1,136,400 > 
1,510.000 y 

TOTALS 

"Revenue from Other Agencies 
Charges fo r Services 
Investment Income 
Other 
In ter fund Reimbursement 
Reserves 
TOTAL 

S84.440.068 

$3,189,100'- ' 
1,539.000 •-
1,700,000. ' 

6 4 2 , 6 1 8 ' 
2.487.504. 
8 .086 ,759 / 

584.44C,0fiB 

* Indicated fo r comparison purposes^only; not "included i n GeneralFund t o t a l s . U t i l i t i e s funded from Water i Sewer Fund. 

http://S84.440.068
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HOWARD COUNTY. MARYLAND COUNTY EXECLTIVrS Cl'RRENT EXPENSE Bl'DCEr 

CONTENTS 

Summary of Appropriations Budget 
Si Revenue Budget 1 
Executive. Office of the 1 

Budget detai1 2 

County Administrator. Office of 3 
Staff Services Simnnary 4 
Administrative Staff 5 
Economic Development Services 6 
Housing Assistance t Community Develop/nent 7 

Housing Management 8 
Community Development Committee 9 

Personnel Board 10 
CATV Advisory Committee 11 

Management Services, Bureau of 12 
Administrative Services 13 
Budget 14 
Personnel 15 
Purchasing 16 
Central Services 17 
General Services 18 

Department of Corrections 19 
Budget detail 20 

Department of Citiien Services 21 
Citizen Services Administration 22 
Human Rights, Office of 23 
Human Rights Commission 24 
Consijmer Affairs, Office of 25 
Aging, Office on 26 
Aging, Commission on 27 
Consumer Affairs, Advisory Board 23 
Employment & Training Center 29 

Finance. Office of l - 30 
Director/Staff Services, Office of 31 
Account ing. Bureau of , 32 
Revenues and Customer Service, Sur. of 33 
Data Processing 34 

Law, Office of 35 
Budget detail 36 

Planning !i Zoning, Office of 37 
Director, Office of *. 38 
Planning Board 39 
Regional Planning Council 40 
Public Transportation Board 41 
Comprehensive Planning & 

Transportation Planning, Division of 42 
Land Development & Zoning Administration, Div. of .. 43 
Agricultural Land Preservation Soard 44 
Agricultural Land Preservation Program 45 

Police Department 46 
Chief's Office 47 
Support Services, Bureau of *.- 48 
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