CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

EDUCATION
Audited Authorized Estimated Departmentat Executive Counci
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 i978-1979 1978-1979 1979-1980 1979-1980 1979-1980
Board of Education ) .
Tounty™s Share of Operating Exp. 30,312,187 33,576,713 33,576,713 39,105,204 36,909,545 37,409,545
Howard Community College ] .
County’s Share of Operating Exp. 1,000,000 1,250,000 1,250,000 1,595,003 1,442,540 1,442,540

AT WEE TS eI FT00.207 35,352,085 38,452,085

Descriptive Comments:

The County's cost for Debt Service for Education related construction fs $2,914,172. This amount is not {ncluded in the figures
shown above.

Education represents the Targest portion of the budget and accounts for about 51% of the total Howard County Operating Budget
for FY 1979-1980 excluding education related Debt Service. These figures do not represent the total budget for each organizatiom, but
only the portion contributed from local tax dollars.

For more 4nformation on specific budgets refer to the 1979-1980 Proposed Operating Budget, Board of Education of Howard Count_y
and the Howard Community College Proposed Operating Budget 1975-1580.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

EDUCATION
BOARD OF EDUCATION )
Audited Authorized Estimated Departmental Executive Coundl
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979-1980 1979-1980 1979-1980
0 11 5101 &5 Board of Education :
County's Share of Uperating Exp, 30,312,187 33,576,713 33,576,713 39,105,204 36,509,545 37,409,545

3

== - ~-

HOWARD COUNTY BOARD ODF EDUCATION TOTAL BUDGET

TOTAL _ STATE . ©  FEDERAL & OTHER RESTRICTED LOCAL
Fiscal Year 1979-1380 353,794,415 314,136,236 $1,214,694 $1,033,940 337,409,545
Fiscal Year 1978-1979 47,844 607 12,072,007 1,442 435 753,452 33,576,713

i

fescriptive Comments:

The County Executive's proposed budget for the Board of Education for FY B0 represents an increase in local funds of $3.8 miliion
or 11.4% over the FY 1979 local contribution. The total increase over FY 79 from all sources 1s 35.9 million or 12.4%. Almost 42%
of the total budget increase has been allocated to Instructional salaries. This will permit the Board of Education tor hire addi-
tional classroom teachers, a npon-teaching Yice-Principal, a part-time sign language teacher and fund all proposed salary increases.
Tha Instryctional Other Category will receive about 8X of the budget increase or an additionatl $443,000. This represents a 15.8%
increase in this category. This will cover inflatfonary price rises, increased student enrcliment (frem 25,085 budgeted for 9/30/78
o 25,130 budgeted for 9/30/7%) and new textbocks needed to implement curriculum changes. In addition, over 31,020,000 has been
inclided to begin a comprehensive grounds care program for all school sites. The additional cost for this program over the amount
spent during FY 79 is 3690,000 and represents about 11.56% of the total budget increase.
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CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET -
EDUCATION
COMMUNITY COLLEGE AJ{dited Anthorized Estimated Departmental Executive Coundl
Expenditures Budget Expenditures Requesis Propozed Approved
. 1971-1978 1978-1979 1978- 1979 1979-1980 1979-1980 1979-1980
0 11 5201 65 ’
Howard Community College ) 1,000,000 1,250,000 1,250,000 1,585,003 1,442,546 1,442,540

HOWARD COMMUNITY COLLEGE TOTAL BUBGET

TOTAL

STUDENT
APPROVED BUDGET STATE OTHER TUITION & FEES COUNTY
Howard Community College 33,704,990 1,320,000 $ 30,000 $912,450 $1,442,5490

Descriptive Comments:
The County Executive's Proposed Budget for Howard County Community College represents a 15.4X increase in local funds over
FY 1878-79.

This will permit the college to: expand enrollment to 1650 Full-Time Equivalent Students (an increase of 9.3X% over the FY 79
enroliment }; implement new learning programs in Wholesale and Physical Distribution, Home Remodeling and Word Processing; and operate

and maintain all factlities including the theatre portion of the Commnications Arts Buildings and the rencvated Learning Resource
Center/Science Buiiding.

6/1/79
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HOWARD COUNTY, MARYLAND

POLICE DEPARTMENT

Audited

Expenditures

1977-1978

Chief's Dffice 86,246
Bureau of Services 1,615,733
Bureau af Patral 2,431,171
Bureau of Investigations g
Research & Educatfon Bivision 4]
TOTALS 1,I3§,?50

Bescriptive Comments:

COUNTY EXECUTIVE'S

CURRENT EXPENSE BLUDGET

Authorized Estimated Deparimental
Budget Expenditures Regquests
1978-197¢ 1978-1979 1979-1980
256,240 236,640 273,820
1,588,100 1,583,100 1,696,085
2,026,260 2,026,260 2,351,300
452,715 492,715 504,040
139,595 13§ ,595 182,256
4,473,310 3,373,310 3,157,505

Executive Coundl
Proposed Approved
1979-1980 1979-1980
367,790 360,220
1,817,210 1,746,830
2,479,465 2,373,670 ]
632,800 615,455+ 2,270 637, 3248
171,795 168,065 .
569,060  LBELA
20,870

X, 21c, it

Under Section 412{b) of the Howard County Charter, the Police Department is responsible for “preservation of the public peace,
prevention of crime, apprehension of criminals, protection of the rights of persons and property, operation and enforcement of the

laws and regulations in furtherance thereof."

To accomplish these functions, the Police Department has been organized into the following functional units: The Office of the
Chief of Polfce, the Bureau of Services, the Bureau of Patrol, the Bureau of Investigations and the Divislon of Research & Education.

Actual Revenue

Program/Agency: Revenue

FY 1977-1978

Federal Revenue Sharing $871,000
State Aid for Police Protection 603,750
LEAA Grants 374,700
Public Safety Other Revenues 6,615
(YUnclaimed Property, Photo & Records Sales)
Disposal of inuseable Pallce Vehicles 27,660
Total Revenue from Above Sources y ,
General Tax Revenue 2 .250.025
TOTAL REVENUES 37,133,750
* Budgeted separately under Grants Fund starting FY 1978-T79
(17779
() Ror Spo#l o T
Tvent,
Framtr ¥ 7,
R4 g

Estimated Revenue
FY 1978-1979

$8582,000
840,000
*

6,250
16,300

2.723.760

$2.378.310

Anticipated Revenue
___FY 1979-1980

$762,600
593,250
L

6,250
25,500

$1.687,800
3,576,640

5,268 200

6/1/7% 48

REVISION PAGE




CAe

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUI'RLNT LXPENSE BUDGET

POLICE DEPARTMENT

Audited Authorized Estimated Departmental Executive Council
CHIEF'S QFFICE Expenditures Budget Expenditures Requests Pioposed Approved
1977-1978 7 . 1978-197¢ _ J9TR- 1278 1979-1980 1979-19%0 19791980
D 11 060! 10 Salarfes 64,678 222,390 222,390 245,035 260,680 253,110
0 11 0601 10 Salary Accrual 0 ¢! Q 0 78,325 78,325
g 11 0601 20 Contractual Services G . 0 0 V] o 1]
0 11 0601 30 Supplies & Materials 864 1,510 1,510 5,300 5,300 5,300
0 11 0501 40 Travel 19,930 "0 1] 0 i
0 11 3501 53 Capital Outlay 774 4 ) 3,335 3,335 3,335
0 11 0601 60 Misc. Expenditures 0 12,740 12,740 20,150 20,150 20,150
TOTALS 56,286 735,540 73580 . ZTLB . FT.70 350,220
. EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
. L o AV7D A4/1/7D FORFY 4/1/78] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8 3 11 (é}l 10 i@ 10

DESCRIPTIVE COMMENTS.

The Chief of Police is responsible for the overall activity of the Department including performance, conduct afficfengy, and
response to the citizens of Howard County. The Chief of Police establishes departmental policy and as chief adwinistrative officer
of the agengy, mafntains interact{on with other County, State, aund Federal agencies. The Chief of Police establishes programs,
avaluates progress, and coordinates fmmediate and Tong-range planning. The Chief's Office is fn charge of the following programs:
Administration Program - This unit is responsible for the day-to-day administration of the Police Department. The Supp?emntal
Tunding level s requested so that focus can be placed on the development of a master plan for the Depariment and the development
and implementation of an effective, afficient evaluation system, as well as the development and jmpliementation of grant projects and
specfal programs within the Department and liaison with both other service agencies and the general public.

Departmental Investigations & Inspections Program - This unit is responsible for ensuring compifance with Departmentat policies,
procedures, and regulations. This wil1 be accomplished through routine inspectional services and through the investigation of
viglations when they occur. The unft serves as an extensfon of the Dffice of Chief of Police and, as such, will be fnvolved in
special projects designed to enhance accountability of officers and supervisors within the Department. This program 1s reqguested
to be funded at the Suppliemental level to allow for enhancement of the capability for providing necessary Departmental investi-
gations and fnspections, and fmproving the quality of relevant reports. N

Public Information Program - This unit will provide daily liafson with the pubiic and with members of the news media. The unit
maintains responsitility for the Department's community relations program and, as such, will expand the outreach program which in-
cludes public presentatfons, the Block Parent Program, the Explorer Program, and interaction with the Board of Educatfon. The
Supplemental level of funding §s requested to enhance Police/community relations, improve guality and volume of news released and
enhance sponsorship of the Howard County Law Enforcement Explorer Post.

Facilities Program - This program provides routine maintenance to the police building. The requested Supplemental level of fund-
Ing will aliow to maintain the Police Department factlities at an improved level. 6/1/79 47
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CA-TE

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LAPENSE BUDGET

POLICE DEPARTMENT

Audired Authorized Estimated Deparimentai Extcutive Council

BUREAU OF SERVICES Expendilures Budget Lxpenditures Requestsy Proposed Approved
19771978 1978-1979 1978-1979 1979-8980 19759-1980 - 1979-1980

0 11 0810 10 Salarfes 869,987 777,645 777,645 912,380 974,040 914 220
0 11 0610 20 Contractual Services 67,608 90,225 90,225 103,725 119,785 119,785
0 11 0610 30 Suppliies & Haterials 120,566 109,02% 109,925 155,800 164,440 153,340
0 11 0610 40 Travel 158,763 237,650 237,690 268,620 316,515 316,515
¢ 11 0610 50 Capital Outlay 398,808 368,515 368,515 255,640 252,430 242,870

TOTALS 1,615,733 T,583, 100 = I;583,100 1,596,085  LEBI,70 1,746,530

- e im

EMPLOYED VACANT APPROVED [ DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
. L 4/1/79 4/1/79 |FORFY 4/1/79] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS o . B3 2 55 3* 58 58 55

DESCHIPTIVE COMMENTS
Rl[he Bureau of Services nrovides technical supportive services to the operatfonal Bureaus of the Department to assist 4n fulfill-

ing responsibilities mandated by Charter. The Bureau 1s responsible for providing identification and crime scene processing,
communications capabiiities, transportation, property and evidence control, supply recelpt and distribution, personnel services, re-
cruftment, processing fi{scal matters, Departmental matl, a central records reposftory, chemical testing for Bload Alcohol, fixed
assets inventory control and microf{lming.

Identification, Property and Evidence Program - The Suppiemental level of funding §s requested for this program to fmprove services
by eliminatTng clerical tasks currently dore hy technicians by providing a Clerk Typist Il and {mproving on photograph quality by
replacing old, wornout photo development equipment.

Iransportation and Supply Program - To provide vehicles, properly equipped and maintained with safety for the operator and the
pubiic, as well as cost effectiveness. This program 1s requested to be funded at the Supplemental level {n order to provide trans-
portation for additfonal police offfcers, and enhance preventive maintenance and repair programs.

Communications Program - The Supplemental level of funding {s requested for this program to keep pace with demands for comeuni-
catlons services, particularly radio usage, caused by additional personnel and equipment.

Administrative Services Program - This program is requested to be funded at the Supplemental level in order to institute a recruit-
ment program directed primarily tmard minorities to attain goals with quatified minority applicants, enhance professional recruit-
ment ocutreach and screening process, and expand internal evaluation review process.

Records Program - The requested Suppiemental level of funding will allow this program to expand records avatlability to 24 hours
per day, as well as other records services, to assume responsibiiity for the Information desk from an overburdened Comminications
program on & part-time basis and continue the microfilming program at an accelerated ievel.

* Decrease by 3 due to transfer within the Department and increase by 6 additfonal positions. 6/1/79 48
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CA-18
HOWARD COUNTY, MARVLAND COUNTY EXECUTIVE'S CULRENT LAPUENSE BUDGET
POLICE DEPARTMENT

BUREAU OF PATROL Audited Authonzed Estimated Deparumenral Executive Council
Lxpenditures Budget Expenditures Requests Proposed Approved
19731978 1978-§979 19781979 [979- 1980 1979-1980 1979-1980
0 11 0520 10 Salarles 2,167,320 1,948,225 1,948,225 2,243,610 2,373,040 2,270,545
0 11 0620 20 Contractual Services 45,060 15,255 15,255 27,200 27,200 B 27,200
0 11 0620 30 Suppiies & Materials 87,608 60,625 60,625 77,555 77,555 74,255
0 11 0620 40 Travel 25 ] 6 0 G ¢
0 11 0520 50 Capital Outlay - 116,257 2,155 2,155 2,935 1,670 1,670
¢ 11 0620 60 Other Operating 11,500 4] 4] 4] 0 )
TOTALS T AL, 2,026,260 2,025,280 2,351,300 pRE R ZIT3ET0
EMPLOYED VACANT APPROVED DEPARTMENTAIL. REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/3/79 as1/79 FOR FY 471 /78] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 114 0 114 3% 117 117 i14

DESCRIPTIVE COMMENTS.

The Bureau of Patrol {1s the largest unit within the Polfce Department and maintatns primary responsibility for the implement-
ation of field operations and activities. The Bureau functions on a 24-hour-per-day basis and provides crime prevention, enforce-
ment, publfc service, and special operations activities to the citizens of Howard County. The Bureau contains the Uniformed Patrol
Force and the Special Enforcement Division which includes traffic services, K-9 patrol, and special operations. The Bureau is the
primary extension of the Departmenil within the community.

Special Enforcement Program - Supplemental level of funding is requested for this program. The K-9, Special Operaticns, and
TrafTic functions will provide required tactical support to the field forces of the Police Department. These units will also
provide concentrated attention on crime prevention and crime resclution ativities In specific areas of the County and during
specific, seasonal pertods. The Traffic Unit, through concentrated enforcement and analysis of collision data, will focus on the
prevention of an incrase in auto collisfons on the ten roadways of greatest accident frequency in the County.

General Patrol Program - The requested Suppiemental Jevel of funding will allow this unit of the Police Department to provide
Z&-hour per day, nighly visible polfce police services to the residents of Howard County. The increase of ten officers will pro-
vide increased dafly patrol in the western and southern sections of the County. Focus on prevention activities will De enhanced as
& result of the additionat officers. .

School Crossing Guards Program - This program will cperate at the Continuatfon level to provide traffic control and direction at
sTxteen high-risk réadways and intersections at local schools during peak periods of need. The unft consists of 16 crossing guards,
and two alternates. Because the number of crossing guards has not fncreased, service levels will remain the same as in Fiscal Year
1978-79.

* Decrease by 7 transferred within the Department and increase by 10 add{tional sworn positions. 6/1/79 a9
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CA-18
HOWARD COUNTY. MARVLAND COUNTY EXECUTIVE'S CURRENT LXPENSL BUDGET

POLICE DERARTHMENRT

Audited Authorred Estimared Diepartmentat Exccutive Councit
BUREAU OF INVESTIGATIONS Expenditures Budget Expenditures Requests Propased Approved
1977-1978 1978-197% 1978- 3079 1979-1980 1975- 1980 1976-1980
0 11 0630 10 Salaries 0 463,710 453,710 " 586,030 594,790 577,445+ 12,955
0 1@ 0830 20 Contractual Services 0 3,070 3,070 4,855 4,855 4,855
g i.i gggg :';rg ?uppl'%es & Materials g 15,127 15,127 19,030 12,030 19,0304'{) it )
rave 1] 0 I o D
0 11 0630 50 Capital Outlay : 808 808 1,625 1,625 1,625+ 7,745°¢D
G 11 0630 60 Other Dperating 19,000 10,000 12,500 12,500 12,500
TOTALS ) LE7Y) 1] LTS | 502,080 32,50 515,455
/ : . + 21,870 <P
. 172725 —_—
) Re 'ng#’.#} ;'.’ i~ . 537{,3"—
Fuorf of Toarrts b folie
o M [ L .
L v EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COouUNCIL
BTAFFING SUMMARY: 4119 471779 {FORFY 471/78] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS o o ' 23‘ ) 23 o 32 32 32

DESCRIPTIVE COMMENTS:

The Howard County Department of Police par‘tiaﬂy fulfilis the Charter manda‘r.ed responsibiiities through “the operat‘[on of the
Bureau of Investigations. The Bureau is responsible for the investigation of all major criminal offenses, clandestine crimlnal
activity, arrest warrant service, concert and Tiguor inspections, and cr'ime_ prevention.

Crime Prevention Program - Only basic level of funding is requested for this program. However, current burglary prevention pro-
gram will be expanded County-wide and crime prevention efforts will expand into property loss prevention, street crime prevention,
police officer crime prevention and community {nteraction training, and builiding code and zoning regulations review.

Crime Investigation Program - With the requested Supplemental level of funding, a criminal information coordfpation function wil}l
be added to this program which will increase investigative effectiveness and the amount of stolen property recovered by this De-
partment. Increase in viclent crimes will be addressed through added emphasis on intelligence gathering to identify suspects and
increased emphasis placed on known offenders.

Special Investigaticn Program - This program is requested to be funded at the Supplemental level so that the current backlog of

T %UU arrest warrants can be reducad and the anticipated 1,200 new warrants which will be recefved in Fiscal 79-80 can be pro-
cessed through with less delay. Through impproved methods of criminal summons control, the number of warrants issued may be decressed.
Vice/Narcotics/Intelligence Program - Yith the requested Supplemental level of funding, the number of major drug distributions
Tdent{fied and prosecuted as weil as the amount of {1licit drugs seized will increase. Gambling and vice enforcement will receive
routine attention.

* 6 of which transferred from expired LEAA Grant and 3 additional new -positiuns 6/1/7%
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HOWARD COUNTY, MARYLAND

POLICE DEPARTMENT

COUNTY EXECUTIVE'S

CURRLENT LXNPLENSL BUDGET

Audited Auhorszed Estimated Departmentaf Eaecutive Council
RESEARCH & EDUCATION DIVISION Expendinses Budget £ xpenditures P R emquests Proposed Approved
5711978 19731978 19781979 - 1979-1980 1879-1930 1979-1980
@ 11 0640 10 Salaries 0 102,000 102,000 117,675 128,870 125,140
O 11 0640 20 Contractua) Sarvices 0 1,880 1,880 3,400 2,300 2,300
0 11 0640 30 Supplies & Materials 0 10,210 10,210 20,065 16,005 16,005
0 11 0640 40 Travel 0 23,810 23,510 31,865 22,405 22,405
0 11 0640 50 Capital Outlay 1] 1,595 - 1,885 9,250 2,215 - 2,21%
0 11 0640 60 Other Operating 0 Q Q g g 0
TOTALS [ 135,595 135,595 182,255 171,795 168,065
~ | empLovED VACANT APFROVED | DEPARTMENTAL REQUEST | EXECUTIVE COURCIL
STAFFING SUMMARY.
471/789 4/1/79  [FORFY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS _ 5 0 5 7* 12 ] 12 12

DESCRIPTIVE COMMENTS:

The Research and Education Division 1s charged with management responsibility for both the Education and Training Section and
the Planning and Research Section. The Education and Training Section is responsible for provision and/or coordination of all

training presented to and by members of the Department.

In addition to training emplarees of the Department, the section provides

Timited training to members of the community and to other law enforcement agencies bath independently and under the auspices of
the Maryland Police Training Coomission. The Planning and Research Section 1s responsible for overall administrative planning
for the Department in an ongoing capacity that contributes to the achievement of the Department's goals and objectives. There

are three programs in this budget center.

TJraining Program - Supplemental funding is requested fTor the training program. At that level, the program will yield a more nean-
TrgFuT potice recruit academy curriculum, individualized instructional programs, inservice training aimed at functional positions,
after action training, and a more realistic firearms training program.
Education Program - At the Suppliemental level, the education program will provide a tuition reimbursement program equivalent to the
FY 78-75 Ieveq and enhance an instructional program aimed at the citizens of the County.

Planning & Research Program ~ A continuation level of funding for the planning and research program will permit product research,
development and TmpTementation of a systematic approach {o manpower allocation, better human respurces planning, and 2 systems
analysis approach to the evaluation of all programs within the Department.

* & from transter within the Department and 1 new position.

6/1/79
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CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

Audited Authorized Estimated Departmental Executive Council

Expenditures Budget Expenditures Requests Proposed Approved

1977-1978 1978-197% 1978-1979 1979-1980 1979-1980 1979-1980

Fire Safety 1,59¢,251 1,890,920 1,890,900 2,283,036 2,359,825 2,308,508
Emergency/Communication Services

Civil Defense 36,603 44,750 44 754 55,0740 44,5590 43,630

Central Communications Center 346,402 427,645 427,645 407,925 612,565 605,730

TOTALS T.%7.7% I LI TYGESN 0 3006080 - 5554.B6

Descrintive Comments:

in accordance with the pravisions of the Howard County Charter, Articie IV, Section 413, the Howard County Fire Department is ad-
ministered by the Fire Adninistrator in the specific areas of fire suppression, fire prevention, training, arson, investigation and fire
service communication. Irn addition, the Central Alarm and Civi) Defense organizations have been integrated into the Fire Department
under the Emergency/Communication Services classificatfon. In FY 1979-1980, Police and Fire Communfcations factlities wil1l be conso-
tidated and Central Alarm will become the Central Communications Center for Howard County.

Fire Safety consists of the Office of the Fire Administrator, Bureau of Services, Bureau of Fire Prevention and six {6} ¥olunteer
Fire Companies operating nine {9) fire statfons, housing 6} pieces of emergency equipment. Al71 mobile units are two-way radfio equipped.
The area served is 451 sguare miles. 359 volunteers and 67 merit system firefighter personnel are active in fire suppression and am-
bulance activities throughout the County serving an estimated populatfon of 127,008 (January 1, 1979). In calendar year 1978, the six
Fire Companies responded to 7,035 actual fires and 10,815 calls for assistance.

Civil Defense §s charged with responsibility for the civi) preparedness of Howard County when faced by both man-made and natural
disasters.

Central Communications Center is the County-wide radio and telephone communications facility supporting the day-to-day Police and
Fire communication and a11 other emergency activities of the Howard County Government.

Aztual Revenue Estimated Revenue Anticipated Revenue
Program/Agency: Revenue FY 1977-1978 FY 1578-1979 FY 1979-1980
Revenue Sharing $ 159,795 $ 165,300 $ 170,000
Faderal Matching Fund
for Civil Defense 18,300 22,375 22,295
Fire Tax Revenue 1,466,298 1,636,000 2,059,025
General Tax Revenue 337,863 539,620 703,545
TOTAL REVEMUES 31,982,256 $2,363,295 32,954,365
6/1/79
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CA-17

HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT
FIRE SAFETY

Fire Adminfstrator

Fire Board

Bureau of Services

Bureau of Fire Prevention
Vvolunteer Services Division
1st District Fire Company
2nd District Fire Company
3rd District Fire Company
4th Dstrict Fire Company
5th Bistrict Fire Company
6th District Fire Company
TOTALS

Descriptive Comments:

Audited
Expenditures
19711978

64,310
1,917
44,837
27,781
43,300
109,737
372,556
25,535
33,720
425,145
450413

1.553,251

COUNTY EXECUTIVE'S

Authorized Estimated Deparimentsl
Budget Expenditurcs Requests
1978-{979 1978-1979 1979-1980
85,720 85,720 110,287
2,625 2,625 2,625
53,020 53,020 98,659
32,225 32,225 37,715
52,000 52,000 58,600
128,835 128,835 133,100
437,880 537,880 541,080
25,880 25,880 56,750
37,780 37,790 58,275
484,020 494 020 569,166

T 540,906 540,505 615,785
T 530,300 1,850,300 7,253,056

CURRENT EXPENSE BUDGET

Executive
Proposed
19791980

119,965
2,625
79,375
37,795
61,040
135,580
573,145
60,205
58,275
598,975
632,845

T.380,525,

Councl
Approved

19791980

117,025
2,625
77,780
37,050
59,900
133,025
559,135
59,375
58,275
583,835
517,480

7305505

In accordance with the provisions of the Howard County Charter, Article IV, Section 413, the Howard County Fire Department is

administered by the Fire Administrator in the specific areas of fire suppression, fire prevention, training, arson investigation and
The Department has been organized into Ffunctional grouping of Fire Safety and Emergency/Communication

fire service communication.

services, Fire Safety consists of the O0ffice of the Fire Administrator, Bureau of Services, Bureay of Fire Prevention, VYolunteer
Services Division, and six (8} Volunteer Fire Companies operating nine {9} fire stations, housing 61 pieces of emergency equipment.

A1l mobile units are two-way radio equipped.

The area served {s 451 square miles.

Three hundred fifty-nine (359) volunteers and

sixty-seven [67) merft system firefighter personnel are act{ve in fire suppression and ambulance activities throughout the Ccunty
serving an estimated population of 127,008 (January 1, 1979).

REVISION
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CA-1B

HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT

COUNTY EXECUTIVE'S

CURRENT EXPENSLE BUDGET

Audited Authorized Estimated Departmental Executive Council
FIRE ADMINLSIRATOR Expenditures Budget Expenditures Reguests Proposed Approved
19771978 1978-1979 1978-1979 1979- 1980 19791980 _ 1975-1980
0 1l 0701 10 Salaries 60,577 78,245 7 78,245 98,197 “101,825 38,885
0 11 0701 10 Salary Accrual ] ¢ 0 0 8,370 8,370
0 11 0701 20 Contractual) Services 706 1,750 1,750 3,110 3,110 3,110
0 11 0701 30 Supplies & Materials 1,846 2,845 2,845 4,485 2,845 2.845
0 11 0701 40 Travel 688 2,880 2,880 3,885 3.?33 3,?23
¢ 11 G701 50 Capital Outlay 433 4] 0 630
TOTALS t4.310 .7 ;e s 119,965 117,025 1L
i EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTWE COUNCIL
STAFFING SUMMARY; —
A/LSTY 4/1/79  |FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS ' T = 4 D 4 1) 4 4 4

DESCRIPTIVE COMMENTS.

As myndated fn Articie IV, Section 413 of the Howard County Charter, the foice of the Fire Adminfstrator adminfsters the

activities of the Howard Cnunty Fire Department.

and 1s responsible for the administration of the County's ¢ ommuni cat{ons System.
These activities include the coordination of fire prevention, fire suppression, fire service training, arson investigations,

di{saster preparedness, emergency medfcal transportation and fire communicatfons functions.
coordinates the capital and operating budgets for the Howard County Fire Department and 6ffice of Civil Defense.

in addition the Fire Administrator is the Director of Civil Defense for the County

In addition, this office directs and
This office also

coordinates Fire Service activities with the varlous County departments and agencies and establishes and maintains necessary records

The O0ffice of the Fire Adminfstrator is continually updating
policies and procedures to accompiish effective administration of the Fire Department within an efficlent budgetary restraint
providing Howard County with a superior fire protection and emergency service operation at a minimum cost to taxpayers.

The 0ffice of the Fire Administrator currently operates two programs:

Administration Program - this program {s to carry out overall administratfon, direction and control of the Fire Department

and statistical reports to justify County-wide Fire Service activities.

activities.
an optimum Jevel.

The Supplemental level of funding is requested to allow the Office of the Fire Administrator to perform its duties at

Operations Program - the funding for this program is requested at the Suppiemental Tevel in order {o insure proper management
and c&%quafé Fg T

stipport of field operations.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

FIRE DEPARTMENT

Audired Authorized Estimated Departmental Executive Councl

FIRE BOARD Expenditures Budget Expenditures Regieats Proposed Approved
1971-1978 1978-1979 1978-197% 1979- 1980 1979-1980 1679-1980

g 11 0792 20 Contractual) Services 0 60 60 &0 60 ' 69
0 11 0702 30 Supplies & Materials 362 326 320 320 320 320
0 11 0702 40 Travel 1,555 2,245 2,245 2,245 2,245 2,245
Q0 11 0702 60 Other Operating Q Q 0 Q D i
TOTALS 1,917 2,505 © 2,525 Z.525 2,675 7,675

Descriptive Comments:
The Fire Board consists of seven members. Each Caunty Volunteer Fire Department {6) is represented by an Individual of its
choice, approved by the Howard County Volunteer Firemen's Association, Inc., and appointed by the County Executive. Re: Charter,

Article 1Y, Section 4i4. The seventh member is appointed by the County Executive, subject to approval of the County Council, and
serves for a term concurrent with the term of the County Executive.

The Fire Board meets at 8 P.M., in the Dffice of Fire Administrator on the fourth Wednesday of each month and at speciai times
designated by or at the call of the Chafrman of the Fire Board.

Clerical assistance to the Fire Board to prepare correspondence and record the minutes of their regularly schedufed monthly
meetings or special meetings is also furnished.

All meetings are open %o the public and published as to time, date and iocation.

Public hearings are held on the Operating and Capital Budgets for the specific purpose of allowing the General Public to present

its views, suggestions and recommendations.
The Fire Board currently operates a unique progrem for which a basic level of funding is requested.

AEVISION §/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CULRRENT LXPENSE BUDGET

FIRE DEPARTMENT

Audited Authorized Estimared Deparimental Executive Council
BUREAL OF SERVICES Expenditures Budget Lapenditures Requests Proposed Approved
19771978 1976-1979 1978-1979 1975-1980 _ 1579-1980 1979-1980 .
0 11 0703 10 Sataries 27,758 36,055 36,085 74,559 55,590 53,995
0 11 0703 20 Contractual Services 10,184 5,970 5,970 8,440 8,440 8,440
O 11 0703 30 Supplies & Materials 4,428 5,700 5,423 7,730 7,73 7,730
G 11 0703 40 Travel 1,436 2,995 2,995 3,745 3,745 3,745
0 11 0703 50 Capital Outlay. . 991 2,300 2,577 4,185 3,870 3,870
TOTALS BT 53,070 00 , I 77,780
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST ExECUﬂVE-V 7&ouncm
STAFFING SUMMARY:
a471/79 4/1/79 |FOR FY 4/1/79)] ADDITIONAL TOTAL | PROPOSED APPROVED
TOTALS 2 0 2 0 2 4 3 3
DESCRIPTIVE COMMENTS:

The Bureaw of Services was established by Administrative Directive, issued by the Fire Administrator, on December 1, 1975,
of Services was given the responsibility of training all fire service personnel. The Buresau currently utilizes facilities located at the
Training Headquarters, Fire Statfon #8. The Bureau js charged with the responsibility of developing and impTementing dynamic and compre-
hensive Training and education programs for both career and volunteer fire department personnel as well as citizens throughout the County.

In addition to the responsibilities in the area of training, the Bureau of Services also has substantial responsibiiities in a num-
ber of other areas: 1) to supervise the aperations of the County-wide communfcations system in Central Communications Center; 2) mzintain
a dynamic record of all County-owned facilities and equipment, coordinate the development of specifications for the purchase of new ap-
paratus and equipment; 3) in conjunctfon with the Office of Personnel, provide support for the recruiting, testing, selection & training
of a1} new fire service personnel, assist in the development of promotional opportunity materials, coordinate and monitor all other
personnel related activities; 4) development of budget for the 13 departmental centers; and 5} preparation of the Annual Report.

The Bureau of Services has currently three programs:

Administrative Services Program - this program is to provide administrative support for the Yolunteer Firefighter system such as
budget preparation and moniioring of expenditures. The funding {s reguested at the Supplemental level to 21low the Bureau of Services
to maintain the Administrative Aide which was a PSE position.

Communications Program - the Supplemental level of funding fs requested for this program to allow the Communications Coordinating
Commitiee to funciion, proper equipment specifications to be developed and equipment maintenance contract to be properly monitered. .
Training Program - the primary objective of this program is to maintatn a state-of-the-art readiness of all personel within the
Howard County Fire Department. A Supplemental leve) of funding will parmit the Bureau of Services to purchase needed training aids,
provide necessary funds for part-time instructors, develop and implement additional training programs.

The Bureau
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HOWARD COUNTY, MARYLAND COUNTY EXLCUTIVE'S CURRENT LAPENSE BLDGET
FIRE DEPARTMENTY

Audited Authorized Estimaled Departmental Executive Council
DI¥ISION OF FIRE PREVENTION Expenditures Budpget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978- 1479 1979-1980 1979-1980 [979-1980
¢ 11 0704 10 Salaries 20,684 24,500 24,500 25,900 26,860 26,115
¢ 11 €704 20 Contractual Services 886 1,308 1,305 3,325 3,085 3,095
9 11 0704 30 Suppliies & Materials ) 3,794 4,175 4,175 §,69% 4,145 4,145
0 11 9704 40 Travel 974 1,770 E,770 2,195 . 2,085 2,085
0 11 ¢704 50 Capital Outlay ) 1,443 475 475 ) 1,600 1,600 1,500
TOTALS 27,781 32,75 3275 37,715 J7, . 37,050
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: -
) 4/1/79 4/3/79 FORFY 4/1/78) ADDITIONAL FOTAL PROPOSED APPROVED
TOTALS i g 1 0 1 1 1
DESCRIPYIVE COMMENTS:

The Bureau of Fire Prevention was established on September 1, 1975 by an Adminfstrative Directive from the Fire Adninistrator.

The Bureau {s charged with the responsibility of developing and implementing a comprehensfve training and public awareness pro-
gram which satisfies the needs and desires of the County, its citizens and the volunteer and career personnel of the Fire Service.

To accomplish these goals the Bureau of Fire Prevention currently {mplements the following programs:

Administrative Program - to provide administrative support and training afds. The requested Supplemental level of funding will
make avallable test equipment for smoke detection devices, provide additional training aids for Inspecticn and Fire Prevention pro-
grams, and allow continuation of office support to the Office of State Fire Marshal.

Fire Prevention Program - a Supplemental funding level for this program will allow for additional supplies and materia's and
training alds for Inspection Programs, and Public Fire Prevention Programs.

Code Enforcement Program -~ to conduct bullding inspections, provide adeguate training relevant to inspection, initiate an in-

spection program for places of public assembly and maintain an up-to-date 1{brary on Code and Laws on Fire Safety. The funding for
this program is requested at the Supplemental level.
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HOWARD COUNTY, MARYLAND

FIRE DEPARTMENT

VOLUNTEER SERYICES BIVISION Aundited
Expenditures

1977-1978

0 11 0707 10 Yolunteer Retirement 31,300
0 11 0707 20 Contractual Services 0
0 11 0707 30 Supplies & Materials 0
G 11 07G7 40 Business & Travel 0
0 11 0707 67 Direct District Allowance 12,000
TOTALS 3,300

Descriptive Comments:

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Depantmentsl
Budget Expenditures Reguests
1978-1979 1978-1979 197%-198¢
35,000 35,000 39,000
5,000 17,000 7,900
0 0 650
4] 0 50
12,000 0 12,000
52,000 12,000 s

Execcutive
Proposed

1979-1980

40,440
7,900
650

50
12,000

BI040

Coundl
Approved

1979-1980

39,300
7,900
650

50
12,000

The purpose budget center is to provide a tudgetary picture of expenses supported by general funds related tc the overall
Volunteer Firefighter System, in addition to the particular expenditures supported by the Fire Tax which havebeen included in each

one of the six Fire Districts' budgets.

Prior to Fiscal year 1977-78, these expense items were included in the Fire Administrator's budget.
Administrator is in charge of this division. No staffing 1s required.
Administration is the unique program for this Diviston.

The Office of the Fire
Funding at the Supplemental level is requested to cover the additional

costs Tor facility rental and for the medical advisor, and provide funds to maintain two reserve ambulances Tor use ty the fire

districts when needed.
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HOWARD ( OUNTY, MARYILAND COUNTY EXECUTIVE'S CURRINT ENPENSE BLDGLT
FIRE DEPARTMENT

BISTRICT FIRE COMPANIES:

Audited Authusired Estimated Departmental Executive Council
Evpenditures Budge: Lxpenditures Reguests Proposed Approved
FIRST BISTRICT 19771978 19781979 19781979 . 1975-1980 19731950 1975:1980
¢ 11 4710 10 Salaries 67,882 81,395 81,395 87,870 88,990 86,43%
0 1! 0710 10 Salary Accrual O 0 0 G 1,460 1,460
0 11 0710 20 Contractural Services ] 19,615 19,615 22,345 22,345 22,345
0 11 0710 30 Supplies & Materials 0 22,150 22,150 16,600 16,600 16,600
0 11 0710 40 Travel 0 5,075 5,075 6,075 6,075 5,075
0 11 071¢ 50 Capital Qutlay 0 500 500 Q g 1]
0 1I1I 0710 60 Other Operating 41,855 100 100 110 110 . 110
TOTALS 105,737 JViNELS BV AR TITI00 ] TI05
N EMPLOYED VACANT APPROVED 7_DEF'.AR'I'MEN'!"AL. REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
. ) 4/1/79 a/1/78 FCOR FY 4/1/7@9F ADDITHONAL TOTAL ) PROPOSED APPROVED
TOTALS ) X _ 4 ) 0 4§ Q 4 4 4

DESCRIPTIVE COMMENTS:

The Elkridge Volunteer Fire Company, Inc. serves the First District of Howard County with an estimated 19.8 square miles and a popu-
lation of approximately 10,094 as of January 1, 1579. Forty-eignt (48) Volunteer firefighters and four (4) merit system employvees perform
fire prevention, Tirefighting and emergency medfcal services within the fire Oistrict, operating elght (8} emergency vehicles located
within one fire station at 6275 01d Washington Boulevard in Elkridge, Maryland.

The District Fire Tax rate of 13 cents for FY 1978-1979 wil) increase to 14 cents for FY 1979-1980 because of the personnel
cost increase,

During calendar year 1978 the First District Fire Department responded to 1,228 fire and emergency calls and 566 ambulance in-
cidents for a total of 1,794 responses.

One hundred forty-efght (148) of the 1,228 total fire and emergency responses were actual fire incidents that occurred {ounty-
wide, In calendar year 1978 the fire comany responded to 14.3% of the total fire incidents {1,035} and 17.2% of the total County-
wide Fire, Emergency and Ambulance calls {10,4i8}.

REVISION 6!1/79 FAGE 59




CA-18

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUBRRENT LXPENSE BUDGET
FIRE DEPARTMENT

DISTRICT FIRE COMPANLES

Audited Authorired Estimated Deparimental Executive Counc::
E> dit Budpet Expenditures Requests Proposed Approve
SECOND DISTRICT Rl TR 1978-1979 1979-1980 1979-1980 1979-1980
0 11 0720 10 Salaries 306,856 360,665 " 360,665 T TYE L B0 T 466,210 452,200
0 11 0720 10 Salary Accrual 1] o3 [ 0 7,665 7,665
¢ 13 0720 20 Contractual Services ! 38,850 38,890 41,810 41,810 41,810
0 11 0720 30 Supplies & Materiais v 32,205 32,205 27,920 27.920 27,920
G 1% 0720 40 Travel 0 5,720 5,720 19,400 19,400 19,400
0 11 0720 50 Capital Outlay 0 400 400 10,140 14,140 10,140
0 11 0720 60 Other Operating 65,700 0 0 Q 0 0
TOTALS 372,550 - I37,B5D 137,880 _ _rm, 7 573,135 559,135
' N EMPLOYED VACANT APFROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1/73 4715759 FOR FY 471 /79 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS , T 18 0 18 3 21 21 21

DESCRIPTIVE COMMENTS: : : .

The Ellicott City Volunteer Firemen's Association, Inc., serves the Second District of Howard County, covering an estimated 30.9
square miles and a population of approximately 29,313 as of January 1, 1979. Fifty-one {51} Yolunteer firefighters and efghteen (18)
merit system firefighter emplayees perform firefighting and emergency medical services within the Fire District operating fifteen {15)
emergency vehicies, located in two (2) fire stations. :

The District Fire Tax Rate of 16 cents Tor FY 1978-1379 will increase to 13 cents for FY 1979-80. This tax rate increase is
necessitated by the addition of three firefighters, the cost Ffor repair of the apron at Fire Station No. 8, major repair of Engine 8]
and additioral expenses for the repair and preventive maintenance program of fire apparatys.

During calendar year 1978, the Second District Fire Department responded to 1,107 fire and emergency calls and 983 ambulance
incidents for a total of 2,090 responses.

174 of the total fire and emergency responses were actual fire s{tuations during 1978, or 16.8% of the total number of actual
fires that occurred County-wide 1n calendar year 1978, which was 1,035.

Howard County Fire Departments responded to a combined tota) of fire, emergency and ambulance responses during calendar year 1977
amounting to 10,418 and the Second District Fire Department responded to 2,090 of that total, or 20%.
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HOWARD COUNTY, MARYLAND
FIRE DEPARTMENT

DISTRICT FIRE COMPANIES

THIRD DISTRICT Audited
¢ Expenditures

1977-1978

1t 0730 10 Salaries 0

0

0 11 0730 10 Salary Accrual 0
0 11 0730 20 Contractual Services 0
0 11 0730 30 Supplies & Material 0
0 11 0730 40 Travel 0
0 11 0730 50 Capital Outlay 0
0 11 0730 60 Other Operating 25,535
TOTALS

Descriptive Comments:

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental
Budget Expenditures Requests
1978-1979 1978-1979 1975-1980
4] g 22,100
0 Q 0
10,650 10,650 16,045
11,055 11,055 11,030
2,950 2,350 5,77%
1,000 1,000 1,575
225 225 225
25,880 25,880

Executive
Proposad

1979-1980

25,145
410
16,045
11,030
5,715
1,575
225
50,205

Counal
Approved

19751980

24,315
410
16,045
11,030
5,175
1,575
225
59,375

The West Friendship Volunteer Firemen's Asscciation, Inc., serves the Third District of Howard County with an estimated 30.9

square miles and a population of approximately 5,781 as of January 1,
firefighting and emergency medical services within the Fire District, operating six (6) pleces of emergengy apparatus.
There are no merit system firefighter employees assigned to the Third District.

1979.

The District Five Tax Rate of 4 cents for FY 78-79 will increase to 7 cents for FY 1979-80.

and other operating cost increases.

Fifty-five (55) volunteers perform fire prevention,

This tax rate increase i{s requested
to provide for 5 part-time firefighters, major repair of Engine 33, five pagers to summon volunteer personnel for emergency response

The West Friendship Fire Department respanded to 284 fire and emergency calls and 190 ambulance incidents during calendar year

1978 for a total of 474 responses.
wide, which amounted to 1,035 for calendar year 1978.

The Fire Company responded to 4.5% of the County-wide response total of 10,418.

AEVISION

62 responses were actual fire fncidents of the total calls or 6.0% of the actual fires, County-
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HOWARD COUNTY, MARYLAND COUNTYY EXECUTIVE'S CURRENT EXPENSE BUDGET
FIRE DEPARTMENT

DISTRICT FIRE COMPANIES

Audited Authorized Estimated Departmental Exccutive Coundl

FOURTH BISTRICT Expenditures Budget Expenditures Requests Proposed Approved

871978 1978-1979 1978-197% 1979-1980 1979-1980 1979-1980

¢ 11 0740 1€ Salaries o 0 0 0 0 0

0 11 0740 28 Contractual Services 0 17,995 17,955 20,420 20,420 20,420

0 11 5740 30 Suppifes & Materials ] 10,700 10,700 17,125 17,125 17,125

0 11 0740 AQ Travel 4] 3,795 3,795 4,830 4,830 4,830

0 11 0740 50 Capital Outlay 0 5,000 5,000 15,600 15,600 15,600

Q 11 0740 60 Gther QOperating 33,720 300 300 300 300 300
TOTALS 33,770 W W 55275 - 58,275 58,275

Descriptive Comments:

The Lisbon Volunteer Fire Company, Inc., serves the Fourth District of Howard County, with an estimated 62.4 square miles and a
population of approximately 6,487 as of January 1, 1973. 82 volunteer firefighters perform fire prevention, firefighting and emergency
medical services in the Fourth District, operating 7 emergency vehicles.

There are no merit system firefighter empioyees in the Fourth District. ’

During calendar year 1978, the Fire Company responded to 356 fire and emergency calils and 258 ambulance calls for a total of 614
responses, or 5.9% of the total County responses which amounted to 10,418, .

Of the 356 fire and emergency responses, 69 were actyal fire situations for a total of 6.7% of the 1,035 actual fire incidents in
Howard County during calendar year 1978.

The District Fire Tax Rate of & cents for FY 1978-1979 will fncrease to 8 cents for FY 1979-1980. Thfs increase in the fire tax rate
is due mafnly to the cost to replace the parking lot at Fire Station #4, cost for 6 pagers to summon volunteer personnel for emergency res-
go??gihose and appliances for a new pumper/tanker and addftional expenses for the repair and maintenance program of fire apparatus and

u ng-

-
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPENSE BUDGET
FIRE DEPARTMENT

BISTRICT FIRE COMPANICS Audited Authurized Estimated Deparimental Executive Council

Expenditures Budget [xpendnures Requests Praposed Approved
FIFTH DISTRICT 19771978 1978-187Y |97R- 1979 1979-1980 1979-1980 . 1979- 19480
g 11 0750 10 Salariaes 359,130 417,305 417,305 482,465 503,985 488,845
0 11 075G 10 Salary Accrual o 0 ¢ 0 8,295 -. 8,295
0 11 0750 20 Contractual Services 0 31,615 . 31,615 36,045 36,045 - 36,045
0 11 0750 30 Supplies & Materials 4] 34,800 34,600 30,575 30,575 30,5875
0 11 6750 40 Travel ’ Y 9,250 9,250 16,975 16,975 16,975
0 171 0750 50 Capital OQutlay 0 S00 900 2,750 Z,750 2,750
¢ 11 0750 60 Other Operating 66,015 350 . 350 350 350 350
TDTALS 325,145 434,020 394,070 569,160 - IS 583,335

- oo . - - - I N -
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL

STAFFING SUMMARY:

. . } 471779 AN/TS FOR FY 4717798 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 20 i 21 1 22 22 22

DESCRIFTIVE COMMENTS;

The Fifth District Volunteer Fire Department serves the Fifth District of Howard County with an estimated 57.1 square miles and a
population of approximately 29,733 as of January 1, 1979.

The west side of Columbia is part of the fifth District which is served by 56 volunteers and 22 merit system employees operating
two fire stations with 12 emergency vehicles,

firefighters perform fire prevention, firefighting and emergency medical services. The Fifth District began aperating a Cardiac
Rescue Unft in FY 1976-1977 similar to the CRT activities operating in Fire Districts No. 2 and 6. Total fire and emergency responses
in calendar year 1978 amounted to 2,316 for a total of 22.2% of the County-wide responses amounting to 10,418.

The Fifth District responded to 1,186 fire and emergency calls and 1,130 ambulance {incidents for a total of 2,316 resporses. 189
of the 1,185 fire and emergency calls were actual fire incidents.

The County-wide actual fire fncidents amounted to 1,035 and the Fifth District respanded to 189 of the actuyal fire {ncidents, or
18.3%.

The FY 1978-7% District F{re Tax Rate of 15 cents {s being fncreased to 17 cents for FY 1979-80. This increase in the tax rate
{s necessitated by the cost for 1 additional fire-fighter, additional funds for part-time fire-fighters, major repair of Engine No. 54
and Engine No. 71, and capital outlay for replacement.
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OV ARD COUNTY, MARYLAND

FIRE DEPARTMENT
DISTRICT FIRE COMPANIES

COUNTY EXECUTIVE'S

CURRLNT EXTENSE BUDGET

Audited Authorized Estimated Deparimensal Executive Councg
Expendirures Budget Expenditures Requests Proposed Approve,
SIXTH DISTRICT 1977-1978 19781075 7 1978-197¢ 1979-1980 1979-1980 1579-1980
0 11 9760 10 Salaries 365,643 450,000 450,000 503,710 " 7512,330° 496,965
G 11 6760 10 Salary Accrual 0 ) 0 0 0 8,440 8,440
0 11 0760 20 Contractual Services o 42,485 42,485 45,770 46,770 B 46,770
0 11 0760 30 Supplies & Materials & 40,400 40,400 38,880 39,880 39,880
0 11 0760 40 Travel 4] 7.820 7,820 22,850 22.850 22,850
€ 11 0760 50 Capital Qutlay 0 200 200 2,575 2,575 2,575
0 11 0760 60 QOther Operating 84,765 0 K 0 0 0
TOTALS 4'50'1'413'! 540905 540,305 515,785 532,545 BI7, 480
- 'Eh.ﬁPLOYm VACANT ARPROVED DEFARTMENTAL REQUEST Exzcu-ﬁv'a COUNCIL
STAFFING SUMMARY: ) AL ITe 421779 [FOR FY 4/1/78) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 23 0 23 g 23 23 23

DESCRIFTIVE COMMENTS:

The Savage Volunteer Fire Company, Inc., serves the Sixth District of Howard County with the largest district population estimated
at 45,600 as of January I, 1979 and covering an area of approximately 37.1 square miles.

The Sixth District includes the east side of Columbia and the Fire Department operates two fire stations within the Ffre District
with 67 volunteers and 23 merit system emplavees and 13 emergency vehicles.

Records indicate the two fire station responses totaled 1,843 fire and emergency calls and 1,684 ambulance fncidents amounting to
a grand total of 3,527. Of this total, 393 were actual fire situatfons and this figure indicates that the Sixth District responded to
38% of the County-wide actual fires and 13.9% of the total County-wide Fire, Emergency and Ambulance calls which amounted to 10,418

in calendar year 1978.

The FY 1978-79 District Fire Tax Rate of 12 cents will remain unchanged for FY 1979-80.

REVIBIGN
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUERRENT EXPENSE BUDGET

FIRE DEPARTMENT Aundited Authorized Estimated Departmental Exccutive Council

Expenditures Budget Expenditures Requests Proposed Approved
EMERGENCY/COMMURICATION SERYICES 1977-1978 1978-1979 1978-1979 1979-1980 1975-1980 1979-1980
Office of Civil Defense 36,603 44,750 44,750 55,070 44,590 43,630
Central Communjcations Center 346,402 427,645 427,645 407,925 612,565 605,730
TOTALS 363,005 L35 72,355 WZ,5 . BETISS . BA9,360

Descriptive Comments:

Emergency /Communication Services consist of Civil Defense and Central Alarm which have been formally fntegrated into the
structure of the Fire Department since FY 1976-1977. (ivil Defense is charged with responsibility for the civil preparedness of
Howard County when faced by both man-made and natural disasters.

Central Alarm is the County-wide comminications facility supporting the emergency and routine communications activities of
the Howard County Government. In an effort toward consolidation of Central Alarm and the Police Department Communications Division,
Central Alarm wiil become the Central Communications Center for Howard County in Fiscal Year 1979-80, This consolidaticon of
the above two communications centers will result in a more rationa) utilization of space, equipment and manpower, a well co-
ordinated selection and training of dispatching personnel, a reduced turnover rate of dispatchers, a comprehensive short term
and long range planning in the field of emergency communicatfons and a cost effective operation of this vital function, while
providing a highly improved degree of service to Howard County residents.
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HOWARD COUNTY, MARYILAND COUNTY EXECUTIVE'S CURRENT LXI'UNSE BUDGET
FIRE DEPARTMENT

EMERGENCY /COMMUNICATION SERVICES

Audised Authorized Estimated Departmental Execurive Coun:‘iil
- ’ Expenditures Budget Expenditures Requests Proposed Approv
OFFICE OF CIVIL DEFENSE P]‘J??-]Q?S 1978-1979 1978-1979 . 1979-1980 19741980 1979-1980
0 11 0705 10 Salaries - 25,341 32,390 32,390 44,325 33,845 32,885
0 11 0705 20 Contractual Services 7.725 5,630 5,630 6,630 6,630 6,630
G 11 0705 30 Supplies & Materials 1,678 2,200 2,200 1,780 1,780 1,780
0 11 0705 40 Travel 636 1,480 1,480 1,335 - 1,338 1,335
0 11 0705 50 Capital Qutlay 1,223 2,050 2,050 0 ] 0
0 11 0705 60 Other Operating ¢ 1,000 1,000 1,000 1,000 1,000
TOTALS 35,503 , . TS T5,070 3,550 23,530 _
EMFLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: 41779 4/1/78  IFORFY 4/1/79] ADDITICNAL TOTAL PROPOSED APPROVED

e CR R o srd EoiRty 0Ffice of C{vil Defense fs authorized by Section 408 of the Howard County Charter. The Director s appofnted by the
Governor of Maryland upon recommendation of the County Executive. The Howard County Fire Administrator has been appointed Director of
Civil Defense as an addftional responsibility. To assist the Director in the execution of his dutles,an Assistant Director of Civil Defense
has been appofinted to direct, control and supervise the daily operations of that office.
The 0ffice of Civi]l Defense fs responsible for execution of civil preparedness missions assigned by the County, State and
Federal governments. Primary among these missions {s development and coordination of plans for exscution by government and volunteer
agencies during disasters. To this end, the Office of Civi] Defense maintains a County-wide alerting and warning system, catalogs
County resources; maintains and controls the County Emergengy Operating Center, provides emergency comminications within the County
and with State and adjoining County governments, and conducts appropriate disaster exercises for government and civic agencies.
Subsequent to disasters,the Dffice of Civil Defense coordinates the activities of State and Federal disaster relfef activities.
The expense of providing these services is offset approximately 50% by the recelpt of Federal matching funds.
The Office of Civil Defense currently performs 2 programs:
Mministration Program - This program is responsible for administrative suppport and fiscal management for the Dffice of Civi}
Defense, administratfon of the excess property programs, preparation of Annual Program papers and the Emergency Communications Development Plan.
Operations Program - The Operations Program is responsible for the warning communications system, emergengy operations, support
of specialized seryices, training and exercises and the development, coordination and publication of the Emergency Operations Plans.
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HOWARD COUNTY, MARYI AND

FIRE DEPARTMENT

EMERGENCY /COMMUNICATION SERVICES :
Audited

COUNTY CXECUTIVE'S

CURRINT LXPENSL BUDGET

Authorized Estimated Deparimental Executive Councii
CENTRAL COMMUNICATIONS CENTER Expenditures Budget Expenditures Requests Proposed Approved
1977-197% 19781979 181919 1979-1980 1979-1980 1975-1980
0 11 Q706 1D Salaries 162,803 211,605 211,605 227,175 255;675 228,840
0 11 Q706 20 Contractual Services 180,163 210,800 210,800 165,525 190,525 190,525
0 11 D706 30 Suppliies & Materials 3,020 3,310 3,318 9,905 5,045 6,045
0 17 D706 40 Travel 416 930 930 1,060 1,060 1,060
0 11 9706 50 Capital Outlay it 1,000 1,000 4,260 179,260 179,260
TOTALS 5,402 TLES 758 [T B1Z, 565 805,730
j - - -| EmPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY.
AINVTD 4/1/79 {FOR FY 471778 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS o 1§ o _ 15 Q 15| 15 15

DESCRIPTIVE CUMME

In Fiscal Year 1979 80 the former Centra1 Alarm will become the Central Communicatfons Center {C.C.C.) through conso11dat10n of

the Police Communications Center and Central Alarm.

The Central Communications Cemter is a County-wide radio and telephare system serving both the emergency needs and the day to
day requirements of local government and 1ts individual agencies, specificaliy Fire, Ambulance, Police, Sheriff, Civi) Defense,
Department of Public Works and other governmental services.

Operations include 24 hour dispatching service to the fire and ambulance activitfes throughout the County and no less than 128
hours of backup support to the telephone switchboard at County Office Bullding Rumber 1.

The Cepter monitors the County flood Warning System and the National Warning System as part of the County's Civi] Defens:
Oisaster Preparedness effort, Daily weather reports are mon{tored for the specific purpose of alerting the local governmenta
agencies including the school system as to impending adverse climatic conditions.

An Information and Referral System {s operated on a 24 hour basis to afford the citizens within the County, a direct pcint

from which the citizenry can obtafn information or expect to recefve proper referral for {nformatfon.

The Central Communicatfons Cenier operates 2 programs:
Administration Program - provides administrative support and management for the Center for which a Supplemental level of fund-

ing {s being requested.

D?erations Pro%ram - Funding for this program is requested at the Supplemental level to allow for the cost for consolidation
which inciudes a onal equipment, hardware modifications and instailation, transfer of telephone lines from the Police Depart-
ment to C.C.C. and space modification. The Suppiemental funding is also necessitated by the maintenance cost for existing equipment

which was previously covered by warranty, and necessary additional capital outlay.

REVISION

6/1/79

PAGE




ey e
Date S/ 7S Re: A Fweded

To 2

&
From Lt M;;v‘/

THE ATTACHED IS FOR THE PURPOSE INDICATED:
—— Please Contact Me

——. For Your Approval

«— Please Note and File

e Please Note and See Me About This
Please Note and Return to Me

For Your Information

Your Comments, Please

For Your Appropriate Action

For Your Signature

Immediate Action Desired

Per Your Request

~— For Follow-up

REMARKS:

BENOEN
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING AND ZONING

Program/Agency: Expendftures Audited Authorized Estimnted Departmental Exccutive Council
Expenditures Budget Expenditures Reguests Proposed Approved
19771978 19781979 1978-1979 1979-1980 1979-1930 1979-198¢
0ffice of the Director 67,464 160,585 153,320 80,025 96,285 94,155
Planning Board 7,880 8,025 8,025 14,960 8,985 8,885
Regional Planning Council 36,194 44,985 44,985 51,581 51,580 51,580
Section of Comprehensive Planning 189,850 180,135 165,610 261,967 243,580 238,495
Pubtic Transportation Board 4,030 3,440 3,440 3,680 3,400 3,400
Bivision of Transportation Pianning 205,401 142,825 141,375 177,731 184,255 179,555
Agricultural Land Preservation Board ] 3,800 3,800 o s g
Bivision of Land Development &
Zoning Adminfstration 220,479 291,425 289,665 289,555 322,650 313,950
TOTALS ; 35, : : TG0, 150

Descriptive Comments:

The Department of Planning and Zoning as mandated by Section 406 of the Howard County Charter, is charged with the duty and
responsibitity of comprehensive planning for the growth and development of the County. linder this budget, the department has
been divided into four elements. The Office of the Director, Section of Comprehensive Planning, Division of Land Development
and Zoning Administration and Division of Transportation PTanning.

Actual Reverue Estimated Revenue Anticipated Revenue
Program/Agency: Revenue FY 1977-1578 FY 1878-1978 - FY 1578-1980
Plan Review Processing Fees $89,171 392,200 $91,200
Publicatfon Sales 95G 800 1,050
Plan Distribution/Drafting Work and 1,378 0 0
GAF, Print Mach., Co. Agencies Sales
Sate Zoning Maps, Regs. and Zoning Fees 12,758 8,180 1,700
Pro Rata Share Capital Project Revenue 0 24,805 4]
Interfund Refmb, from Utilitfes Fund 710 885 §75
Totd] Revenue from above Sources 105,027 126,570 100,525
Jotal Revepue from Gen. Tax Revenues 626,271 683,350 789,235
TOTAL REVEKUE $731,298 . . $810,220 ) - $890, 160

* Agricultural Land Preservation Program & Board funds were removed from the General Fund and set up as a separate fund, sfnce fts revenues
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CA-18

HOWARD COUNTY, MARYLAND

UFFICE OF PLAMNING PHD ZONING

COUNTY CXECUTIVE'S

CURRYI'NT LXPLNSE BLDGET

Audited Authurized Estimated Departmental Exscunive Council
Expenditures Budge: U xpenditures Requests Proposed Approved
OFFICE OF THE DIRECTOR r;gT-’_]g';g ’ 1973_195:9 . 1976- 1479 1979-1980 1979-190 1979- 1980 S
0 11 0501 10 Salaries 60,631 97,375 50,710 68,880 72,499 70,400
0 11 0501 10 Salary Accrual 0 0 0 o 12,650 12,650
0 1l G501 20 Contractual Services 1,143 51,600 51,600 4,740 4,740 4,740
0 11 0501 30 Supplies & Materials 2,691 4,295 4,295 3,195 3,185 3,195
G 11 05QL1 40 Travel 2,317 4,925 4,925 3,210 3,210 3,210
G 11 0501 50 Cppital Quttay 682 1,790 1,730 g B 0 0
ToTAS 57,354 160,585 153, 30,025 35,285 - 54,195
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
) . AL1/78 a4/1 .f79_ FOR FY 4/1/79) ADDITIONAL TOTAL PROPOSED_ APPROVED
TOTALS 2 i 3 a 3 3 3

DESCRIPTIVE COMMENTS:
The Director of Planning administers the duties and functions of the Office of Planning and and Zoning as delegated by Section

406 of the Howard County Charter, serves as Executive Secretary of the Planning Board, and provides planning assistance and

coordination with County. State and Federal agencies. The Director is the final approving authority on all subdivisions and land

development plans,® provides technical staff assistance on zoning petitions (textual and map amendments, variances and special permits)
to the Planning Board prior to their recommendations to the IZoning Board or Board of Appeals and enforces zoning and subdivision
Coordinating activities of the Planning Board, the Director provides the above functions and staffs the Board's review
of Capital budgei/programs and the review of New Town Development as delegated to the Planning Board by the Zoning Regulations.

regulations,.

This office operates under three {3) Frograms, which are as follows:

Administration - Coordinate administrative duties and activities of the Office of Planning and Zoning, provide assistance to

Planning Board and Agricultural Board, and ccordinate categorical and block grants.

Tevel.

This program is funded at the Contimuation

Plarning Coordination - Fimal review of subdivision and development plans for certification, coordination of planning activities,

and cutline p} 1

pianning programs for the Planning Board.

This program is funded at the Continuation level.

Pubtic Information - Providing Planning/Ioning related commnications to County citizens through use of local media.

gram ts funded at the Continuation level.
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CA-17

HOWARD COUNTY, MARYLAND COUNTY EXECUTIYE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING AND ZONING

Audited Authorized Estimated Departmental Executi:; A Counfd
Expenditures Budget Expenditures Requests Propos PProv:
PLANNING BOARD 1977-1978 19781979 1978-197¢ i979-1980 1979-1980 1979-1980
0 1! 0502 30 Supplies & Materials 2,036 1,610 1,610 1,725 1,726 1,725
0 11 0502 40 Travel 5,738 6,415 6,415 3,235 7,260 1,260
0 11 0502 50 Capital Outlay “105 0
TOTALS 7,880 B, 025 - iy 10,950 5,585 B985

Descriptive Comments:

The Planning Board pursuant to authority granted by Charter, Section 407, has the responsibility of reviewing all zoning
petitions and making recommendations prior to public hearing thereon hy the appropriate body,i.e. Zoning Board or Board of Appeals.
Additionally, the Pjanning Board s the reviewing authority for variances, special permits, final development plan and Land Develop-
ment plans in New Town Use Districts and conducts public hearings as required by the Administrative Procedures Act. The Board is
comprised of five members appofnted by the Executive for five year overlapping terms.

The Board reviews capital budgets and programs of the County 2nd reviews recommendations of the Office of Planning and Zoning
for General Plan revisions. Participation on the Recreation and Parks Board is a delegated duty of this Board. A member of the
Planning Board serves as a member of the Regional Planning Council. This Board is funded at the Continuation level.

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING AND ZONING

Aqditcd Authorized Estimated Departmental Executive Council
REGIONAL PLANRING COUNCIL Expenditures Budget Expenditures Reguests Proposed Approved
_ 1977-1978 ) 1978-197% . 19781979 1979-1980 1979-1930 1979- 1980

G 11 0503 60 Regional Planning .
Council 36,154 44,985 44,985 51,582 51,580 51,580

Descriptive Comments:

The Regional Planning Council is the council of governments for the Baltimore Metropolitan Area. Included in 1ts membership
are Baltimore County, Anne Arundel, Carroll, Harford and Howard Counties. The R.P.C. functions as a metropolitan wide planning and
coordinating agency to review Federal grant-in-aid requests and study and propose solutions for regional problems in the areas of
financing, general planning, transportation and land use planning, heaith and police protection.

Howard County is required to help fund the expenses of the Council according to provisions of Article 780 of the Maryland
Annotated Code. The assessment for Howard County 1s included in this budget request. This Regional Planning Council contributfon
is funded at the Continuation level. ’
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HOWARD COUNTY, MARYVLAND COUNTY EXECUTIVE'S CURRENT LXPENSE BUDGET

OFFICE OF PLAKNNING AND ZONING

Audned Authorized Estimated Deparimental Eaecutive Council

SECTION OF COMPREHENSIVE PLANKING Expenditures Budget E.xpendilures Requests Proposed Approved
1977-1974 19781979 19751979 1979-1980 1979-1980 19791980

0 11 0504 10 Salaries 120,980 160,760 146,235 168,020 175,040 169,955
0 11 0504 20 Contractual Services 60,146 5,675 5,675 74,706 49,559 49,599
0 11 0504 30 Supplies & Materials 6,529 4,900 4,900 6,550 6,550 6,550
0 11 0504 40 Travel 1,750 1,780 1,790 2,500 2,200 2,200
g 11 0504 50 Capltal Outlay 445 1,010 1,010 2,191 2,181 2,191
0 11 0504 60 Matching Funds g 6, 000 6,000 8,000 _ 8,000 8,000
TOTALS 159,350 180,135 T65, 610 761,367 743,580 735,455

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY,
o . 4/1/79 471779  |FORFY 4/1/79] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 7 Z 9 K ) 9 9 9

DESCRIPTIVE COMMENTS: f

The Comprehensive Planning Section is responsible for {nitfating and maintaining a comprehensive planning process at the County
and commnity level; developing plans addressing physical, social and economic {ssues and problems affecting the County; and finally,
assuring the implementatfon of those plans in a ‘timely and coordinated fashion. During this fiscal year, the Section, in additfen

to continuing its efforts to revise the County General Plan, will expand its community pianning efforts to include North Laurel and
Savage.

This Section operates under four (4) programs which are as follows:

General Plan - Provides a comlete updated revision of the 1971 General Plan. This program {s funded at the Supplemental level
which wITT allow for Human Services and Economic Development studies for General Plam input.

Communiéx Planning - Provides an ongoing comprehensive planning process witin several sub-areas of the County to fi11 the void
between ihe Lenera an and more specific project planning. This program is funded at the Suppiemental level to allow for community
surveys in support of comunity planning activities.

Special Studies - Provide necessary economic/geographical data for various planning projects. This program is funded at the
Suppienmental Tevel to allow for local matching funds for the Historic Sites Inventory Grant from the State of Maryland.

Implementation & Administration - Performs functions which are aimed at impiementation of the General Plan. Administers the
Block Grant Program Tor Howard County. This program is funded at the Continuation level.

REVISION 6/1/79 PAGE 40
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGETY

OFFICE OF PLANNING & ZONIKG

Audited Authorized Estimated Departmental Executive Council
PUBLIC TRANSPORTATION BOARD Expenditures Budget Expenditures Requestz Proposed Approved

19771978 19781979 1978-1979 1979-1980 1979-1980 19791980
0 11 0505 20 Contractual Services N 718 150 150 430 150 150
0 11 0505 30 Suppliies & Materials 1,957 1,300 - 1,300 1,500 1,500 1,500
0 11 0505 40 Travel 1,355 1,550 1,990 1,750 1,750 1,750
TOTALS 3,030 3,130 R L T.580 3,300

o= =

Descriptive Comments:
The Howard County Public Transportation board is charged in Council Bi31 42-1975 with: {1) Identifying resources fo support
and expand Public Transportation. {2) Making recommendations to the County Executive on public transportation matters. (3} Encoura-
ging home-to-work transit services. (4) Assisting citizens in procuring transit services, especially to educational, social service
and recreational faciiitfes. (5) Coordinating citizen comments and complaints on public transportation. ({6) Evaluating present
transportation services so that a comprehensive transportation plan for the County can be developed.
The Board 1s composed of 7 members appointed to 3 year terms by the County Executive with the approval of the County Council.
The Division chief of the Division of Transportation Planning serves as Executive Secretary to the Board. This Board is
funded at the Continuation level.
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HOWARD TOUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LXPUNSE BUDGET

OFFICE OF PLANNING & ZONING

Audied Authorized Estimated Departmental Executive Council
DIVISION OF TRANSPORTATION PLANNING Lxpenditures Budget Lxpenditures Requears Proposed Approved
1877-1978 1978-1979 19781979 E979-E980 1947%-1980 M
0 11 0520 10 Saiaries 108,740 T 132,200 130,750 157,820 162,580 158,280
G 11 0520 20 Contractual Services 89,171 1,525 1,525 56,100 6,100 6,100
0 11 0520 30 Supplies & Materials 5,809 5,875 5,975 5,800 . 5,800 5,800
0 11 0520 40 Travel 1,681 1,590 1,590 2,150 2,150 2,150
¢ 11 0520 50 Capital Outlay o 1,535 1,535 1,700 1,700 1,700
O 11 0520 60 Other Operating Expenses 1] e 0 4,161 5,525 5,525
TOTALS 705,301 pLY:re BLINKYY 7,751 Y8%,755 179555
EMPLO‘(E;:- \-;Ac;.r;f 7 7Appﬂov|-:p DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1/79 Ar1/Te FOR FY 4/1/79 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 3 8 | 1 9 g 9

DESCRIPTIVE COMMENTS:

This Division was created to address in a timely and professional manner the emerging demands for a comprehensive milti-modal
transportation network within Howard County.

This Divisfon operates under four {4} programs, which are as follows:

Transportation Planning and Studies - This program 1s responsible for: preparation and coordination of the implementation of
plans and studies concernfng the transportation needs in Howard County, etc. This program is funded at the Supplemental level to
atlaw for funding of an additional Planner 1I to revise and update the General Plan of Highways.

Systems Planning and QOperations Management - This program is responsibie for: development of grant applications for Faderal
and State TTnancial assisTance for operaiing and capital needs of public transit systems within Howard County and the adminis-
tration and management of the grant programs including assocliated marketing and promotional activities, etc. This program is
funded at the Supplemental Tevel to allow for local matching funds for the operation of elderly and handicapped services within
the Columbia service area.

Transportation Advisory Service - This program {s responsible for: providing informational advisory assistance, recommendations,
reportis and staf? assisfance To appropriate elected officfals, appointed boards and agencies of Howard County and to represent
Howard County on various State and Regional transportation comnl ttees and informational assistance to the general public. This pro-
gram is funded at the Continuation level.

Administration - This program 1s responsible for: Daily control of the activities of the Division, maintaining budgetary and
purchasing control and coordination of meeting schedules and work programs. This program is fundad at the Continuation level.

6/1/7% 42
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CA-t8
HOWARI COUNTY, MARYLAND COUNTY CXECUTIVL'S CURRINT LXPENSE BUDGET
OFFICE OF PLANMING 8 ZONING

DIVISION OF LAND OEVELOPMENT Audited Authorired Estimated Deparimental Execative Acaum:g
Ewpenditures Budget Expenduures Reyguest Propased pprove
AND ZONING ADMINISTRATION p':;:'?i;lwts . 1973‘.11;%;9 Ptq‘m-hnﬁ ,197;1335 1975- 1586 19751980
0 11 0540 10 Salartes - 210,650 272,035 270,275 263,710 299,005 290,305
G 11 0540 20 Contractual Services 915 9,385 g,385 16,080 10,080 10,080
0 11 0540 30 Supplies & Matarials 8,102 5,500 5,500 8,480 4,480 8,480
g ﬁ gggg gg Ern:eli out] ‘812 1,230 1,230 3,150 3,150 3,150
apital Outlay 0 3,275 3,278 4,135 1,935 1,835
TOTALS THET . . BIAG 789,665 . . ZBU.55S TTE50 313,550
\ - - - . o e o
EMPLOYEDi VACANT APPRGVED ] DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: . e )
: S 41779 A/V/TS  |FOR FY 471 1785 ADDITIONAL TOTAL | PROPOSED APPROVED
TOTALS L ‘,17' - 15 0 15 0 15 15 15
DESCRIPTIVE COMMENTS:

The Pivision of Land Development and Zoning Administration administers the Subdtvision and Land Development Regulations.
This Bivision operates under four {4} programs, which are as follows:

Land Development - Respensible for: TegisTatively directed land development; chairing of the Howard County Subdivision Review
Commitlee; coardinating reviewing agency processing of submltted plans, determining the acceptability of the technical documents pur-
suant to the Subdivision and Land Use Regulations. This program is funded at the Continuation level.

Zoning ~ Rasponsible for: Administration of zoning petitions and administrative adjustments, callection of all fees applii-
cable To Zoning petitions, sales of maps, regulations and certain permits; investigation of complaints for possible zoning viclations
custodian of official zoning maps and of all original zonfng files, exhibits and other evidence in zoning cases; represents vhe
County government on subdivision, Yand development and zoning matters before the Board of Appeals, the Iconing Board, the Planning
Board, the Council, as well as the District Court of Howard County in such matters. This program i{s funded at the Contfnuation level.
c Sgechﬂ Projects - Responsible for: Processing special data andh?raphfcs assignments. rimary service is _given to ingquiries

rom d

] G, crecutive, Legistative and gther County agencies. This program is funded at the Supplemental level to atlow for
increase in draf'ting suppiies and e uipment for visual aid production.

Administrative Services - Provides administrative supgort to every section within the Divison fromfpians processing control to
dictation and budgetary accounting control. This program is funded at the Supplemental level te allow for purchase of replacement
office equipment.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF PLANNING & ZONING

Audited Authorized Estimated Departmental Executive Coundl
AGRICULTURAL LAND PRESERVATION BDARD  Expenditures Budget Expenditures Requests Propased Approved
1977-1978 1978-1979 1978-1979 1979 1980 1979-1980 1979-1980
0 44 0506 30 Supplies & Materials 0 1,000 1,000 1,265 1,265 1,265
0 44 0506 40 Travel 0 2,800 2,800 3,920 3,520 3,520
TOTALS 4 3,500 3,500 5,165 5, 185+ 5, 185+

Descriptive Comments:

The AgricaTtuval Land Preservation Board (Count‘y) is composed of seven {7} members app\:ﬂnted by the County Executive and confirmed
by the County Council. Five {5} of the seven (7) members on this board also serve as the County Agricultural Preservation Advisory
Board (State} which advises the Maryland Agricultural Land Preseryation Foundation.

The Agricultural Land Preservation Board {County) was created by the adoption of County Council Bill No. 13 as amended on May 26,
1978, and is incorporated in the Howard County Code as Title 15, Natural Resources, Subtitle 5, Agricultural Land Preservation, and has
the responsibiiity of making recommendations to the County Executive on the purchase of agricultural easements, develop detailed criteria
for the establishment and functioning of agricultural districts in Howard County.

The Agricultural Preservation Advisory Board {State) was created by the adoption of a State law in the Maryland Legislature in 1977
which became effective on Juiy 1, 1977, and is pyrsuant to the authority of Article 2, Subtitle § of the Annotated Code of Maryland, and

has the responsibiiity of advising the County Executive and County Council on the approval of easement purchases and the establishment
of agricultural districts.

*Agricultural Lard Preservation Program and Board funds were removed from the General Fund and set-up as a separate fund since its
revenues are derived totally from a partial transfer tax and general tax revenues are not used.
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ca-ts
HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRLNT LXI'UNSE BUDGET

OFFICE OF PLANMING & IONING

AGRICULTURAL LAND PRESERYATION PROGRAM Audied Authorired Estimated Departmental Execulive Council
E ~pendifures Budget [ xpenditures Reaquests Piroposed Approved
1971978 1978:1979 R 9191980 9751980 . 19751980
-44-05-50-10 Salaries 0 31,780 31,780 33,380 33,390 33,390
0-44-05-50-20 Contractual Services 4] 49, 440 48,440 52,900 52,900 52,900
(-44-05-50-30 Supplies & Haterials i 1,500 1,500 1,605 1,605 1,605
g-gg-gg—gg-gﬂ Business & Travel 0 1,840 1,440 2,075 2,075 2,075
-55-05-%0-50 Capital Outlay 4] 1,750 1,780 0 4] g
TOTALS 7 85 450 35,450 B 59 310+ BT, 370+
e — — - : R 2 - :
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL,
STAFFING SUMMARY. 2 b anure 4/1/79 {FORFY 471,70} ADDITIONAL | TOTAL | PROPOSED | APPROVED
TOTALS , L 2z ¢ z o _ 2 2 2

DESCRIPTIVE COMMENTS: -
The Office of P1annin? and Zontng 1s charged by the Howard County Code in Title 15, Natural Resources, Subtitle 5, Agricultural
Land Preservation, to provide staff services to the Agriculiural Land Preservation Board and to the County Executive to implement a
program designed to preserve the open character and agricultural use of Tand fn Howard County through the purchase of development
rights; to DEVELOP A PLAN FOR FINANCING safd program, including the cost of required Tand appraisals, {f any, through any Federal,
State, Tounty or private funds; and to enter into contractual agreements necessary to achieve the program goals; to assist the
Cotunty Dxecutive in the acceptance of donations of Jand development rights which may or may not meet the mandatory criteria set forth
{n Section 15.506A. If recommended by the Board, the office s to assist the County Executive In purchasing land in fee simple and
then to sell the farm rights to qualified individuals.

*Agricultural Land Preservation Program & Board funds were removed from the General Fund and set up as a separate fund, since {ts
revenues are derived totally from a portion of transfer iax and general tax revenues are not used.
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CAY
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT QF PUBLIC WORKS

Audited Authorized Estimated Departmental Executive Coundl

Expendit Budget Expenditures Requesis Proposed Approved

“Flor2-1978 19?3-1379 P78 1979 1973-1980 o 19791980 19791980

Office of Director 505,153 605,173 605,173 731,121 852,713 835,218
Bureau of Engineering 1,273,468 1,584,365 1,584,365 1,670,158 1,721,357 i,680,717
Bureau of Highways 2,412,930 2,509,357 2,509,357 3,050,512 3,101,120 2,949,805
Burean of Insp., License & Permits 748,190 916,017 916,017 994,911 1,122,535 1,093,630
Bureau of Faci{lities 674,039 715,602 715,602 848,150 855,905 850,230
Environmental Services 1,593,619 1,803,711 1,803,711 2,301,570 © 2,325,325 2,302,915
Bureau of Utilities 8,343,012+ 8.729,995* 8,785,340* 10,047 ,458* 5,690,618% 9,.690,618%
TOTALS ?,fﬁ?l3§§ 5138775 B, 134,725 5,508 4e¢ §,97E,955 §,7{§,5?5

Descriptive Comments:
The Department of Public Works 1s responsfble for the planning, design, construction, operation and maintenance of public faci-
Vittes fn Howard County, including public buildings, local roads, the water and sewer and solid waste coliection system.

Actual Revenue Estimated Revenue Anticipated Revenue

Program/Agency: Revenue . : FY 1577-1978 FY 1978-1979 FY 1979-1950
Highway User Taxes $1,835,748 $1,576,400 $2,160,000
Licenses & Permits 736,682 B78,484 712,345
Snow Removal 36,850 40,000 44,000
Health Dept. Water & Sewer Master Plan Revision 250 4,250 15,000
Development Review/Inspection Fees 113,251 127,032 205,000
Developer Street Signs 3,000 3,500 4,000
Reproduction & Prints 7,178 10,000 13,000
Control Geedetic Survey 9,805 10,000 10,000
Miscellaneous Highway Services 2,000 3,600 5,600
Sale of Dog Licenses 58,860 50,715 57,178
Commerci{al Refuse Revenue 296,244 319,800 237,800
EPA Revenue sharing 350,000 500,000 500,000
Pro-Rata Capital Projects {General} 180,364 250,000 256,342
Pro-Rata Utilities Operations - DPW only 733,364 754,340 134,901
Pro-Rata Utilittes Capital Projects 0 1] 393,556
Total Revenue from Above Sources . s 31,525,141 y .
Revenue from Geperal Tax Source 2,843,602 3,606,084 4,564,853
TOTAL REVENUE 37,207,399 38,134,275 . 33,713,578

*Budget figures indicated for comparison purposes and not included in the General Fund totals. Utilitfes are funded from the Water
and Sewer Fund and financed by utility charges.
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HOWARD COUNTY, MARYLAND

DEPARTHMENT OF PUBLIC WORKS

QFFICE OF DIRECTOR Audited
Expenditurcs

1977-1978

Administrative Service Divisien 338,402
Capital Programs/Project Mgmt. Div. 160,377
Public Works Board 4,355
Historic District Commission 2,019
Environmental Affafrs Board 0
TOTALS 50E 153

Descriptive Comments:

The Office of the Director is composed of staff personnel who ald the Birector of Public Works.

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental Executive
Budget Expenditures Reqguests Proposed
1978-1979 1978-1979 1979-1980 1979-1980
369,937 369,937 451,524 567,123
223,692 223,692 268,442 274,435
6,579 6,579 5,930 5,590
2,665 2,665 2,765 2,765
2,300 2,300 2,400 2,300
05,173 LT3 TH 20 5,0

Coundl
Approved
19791980

558,198
266,865
5,990
2,765
2,400

836,218

The Office 1s organized with two

Staff Divistons - Administrative Services and Capital Programs and Projfect Management - and three advisory groups - the Public Works

Board, Historic District Commission, and the Environmental Affairs Board.

Director, the following programs are carried out by the 0ffice of the Director:

- acguisition/site selection

capftal {mprovements programing
projects management

grants management

contract administration
petitions/dedfcations/incorporations
Tegislation/personnel /inquiries

program management/budget/computer services

administrative/clerical support to public boards

Speciﬂ projects and research programs are a continuing responsibility of the Office of Director in cooperation with the Bureau
specifically {nvolved, as well as with State and Federal agencies.

-

REVISION

In addition to providing general staff support to the
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

QFFICE OF DIRECTOR Audited Authorized Estimated Deparimental Executive Council

Expenditures Budge: Expenditures Requests Proposed Anproved
ADMINISTRATIVE SERVICES DIVISION 1977-1578 1978-1979 1978 1079 _19'.’94980 [979-1980 . 1979-1980
0 11 0901 10 Salaries 258,019 287,180 287,180 296,415 307,010 298,085
G 11 0901 10 Salary Accrual 0 0 1] G 165,004 105,004
0 11 0901 20 Contractual Services 47,160 51,437 51,437 118,314 . 118,314 118,314
0 11 0901 30 Supplies & Materials 11,463 6,920 6,920 7,655 7,655 7,655
0 11 0901 40 Travel ‘ 17,200 23,540 23,540 26,340 2!25,340 26,340
0 11 0901 50 Capital Qutlay 4,560 ‘460 ) 460 2,800 800 2,800
TOTALS T98 407 69,937 369,937 I5Y,558 567,123 58,198

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
: 451,79 4/1/79  |FORFY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 1% 1 16 0 16 16 16

DESCRIPTIVE COMMENTS: . .

The Administrative Services Division provides staff assistance to the Director of Public Works whe is responsible for ensurin?
that the Department performs {ts legisliated responsibilities as established by the Howard County Charter, Code, and other applicable
regulations in an efficient and effective manner consistent with the interests of the citizens of Howard County. The Rirector has
overall responsibility for formulating, establishing, and accomplishing the policies, programs, and projects of the Department of
Public Works. The Director provides guidance and supervision for the Depariment's Bureaus and Office of the Director.

The Administrative Services Division provides administrative, managerial, and technical staff assistance essential to accomplish-
ing the programs and activities of the Department by afding the Director in the planning, organizing, managing, coordinating, and
controlling functions related to the broad public mission of Public Works. The Administrative Services Division generally focuses on
the areas of facility site selection, 1and acquisition, organizational and employee development, and program management as well as
providing coordination and expediting services for the areas of petitions, dedications and incorporations; personnel, legisiation and
public inquiries; and budgeting, procurement and revenues.

Dutias of this Division are accomplished within the following programs: a} Supervision/Management; b) Management Improvement/
Program Management; c) Acquisition/Site Selection: d) Petitfons/Dedications/Incorporations; and e; Legislation/Personnel/Inquiries.

A1l of the above programs are funded at the Continuation level.
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HHOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CULRLNT LXI'LNSE BUDGET
DEPARTMENT OF PUBLIC WORKS

OFFICE OF DIRECTOR

Audited Authorired Estimated Departmental Exccutive Council
APITAL PROGR o Expenditures Budget Expenditures Requests Proposed Approved
::‘IANAGEMENT Dlﬁglgzn PROJECT 1977-1978 1978-1979 19761979 1979-1380  1979-1980 1979-1980
0 11 0902 10 Salaries 154,203 214,815 . 214,815 284,797 260,790 253,220
0 11 0902 20 Contractual Services 1,150 1,575 2,200 6,550 6,550 6,550
0 11 03502 30 Supplies & Materials 4,887 6,000 5,500 &,200 6,200 6,200
0 11 0902 40 Travel 137 575 175 785 785 745
0 11 0902 50 Capital Outlay 727 300 1io 110 110
TOTALS w37 723,852 , : i 5

3 PR - i ) ) ) Pl .: -
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL

STAFFING SUMMARY:

) 4/1/7%9 &/1/79 {FORFY 4/1/79} ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 11 1 12 8] 12 12 12

DESCRIPTIVE COMMENTS:
The Capital Programs and Project Management Division is respomsible for assisting the Director of Public Works in managing the
Capftal Improvements Program. As a part of the Office of Director, this Division provides the administrative support, coordinates
and monitors project progress, programs Taciiities, initates consultant & Developer agreements and prepares the Capftal Budget. These
responsibilities are accomplished by five programs: GRANTS MANAGEMENT: Secures and administers grants, coordinates efforts of County
agencies in developing grants to support county's ability to fund programs, PROGRAM & BUDGET DEVELOPMENT: Define, develop and prepare
the Capital Improvement Budget coordinating the input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works
manage the Capital Improvement Budget by providing administrative and engineering support and assume responsibility and authorfty to
imptement projects, CONTRACTS ADMINISTRATOMN: Administrative management of the Construction contracts implemeniing the Capital Improve-
ment Program by developing specificaticns, recefving bids, making awards, and hand)ing invoices, CONSULTANT/DEVELOPER AGREEMENTS:
Administrative management of consultant or developer agreements an design or Water/Sewer conitracts respectively.
All of the above programs are funded at the Continuation Tevel.
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS
OFFICE OF DIRECTOR )

Audited
PUBLIC WORKS BOARP Expendiuures
0 11 0503 20 Contractua) Services 3,192
0 11 0503 30 Supplies & Materials 467
© 11 0903 40 Travel 695
0 11 0903 50 Capftal Outlay 0
TOTALS 7,355

Descriptive Comments:

The Public Works Board consisis of three members appointed by the County Executive.

COUNTY EXECUTIVE'S

Estimated

CURRENT EXPENSE BUDGET

Authorized Departmentsl
Budget Expenditires Requests
19781979 1978-1979 1979-1980
4.500 4,500 3,850

600 500 EHY

1,479 1,479 1,200

0 0 0

6,575 [ Rk 5,500

Executive
Proposed

1979-1980

3,890
900
1,200
o
5.5%

Councd
Approved

1979-1980

3,8%0
900
1,200
0
5,930

The duty of the Board is to make recowmenda-

tions to the Execytive and the Council relating to plans and policies on matiers under the jurisdiction of the Department of Public

Works. The Board, at the discretion of the Executive or by Council resolutfon, may be requested to review and make recommendations on

any matter related to the Board's function and duties.
This Board is funded at the Continuation level.

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

OFFICE OF DIRECTOR

Audited Authorized Estimated Departarental %xeeuu:: A Counﬁ

HISTORIC TRICT N Expenditures Budget Expenditures Requests ropos pprov
STORIC DISTRICT COMMISSIO 1977-1978 1978-1979 1978-1979 1979-1980 1979-1930 19791980
0 11 0504 20 Contractual Services B72 625 £25 725 725 725
0 11 0504 30 Supplies & Mater{als 216 250 250 250 250 250
0 11 0904 40 Travel 1,042 1,790 1,790 1,750 1,790 - 1,780
0 11 0504 50 Capital Outtay 1B 1] 0 0 4] 0
TOTALS 7,015 7,558 IS 2758 IR Z.755

Descriptive Comments:

The Historic District Commissiorn has been established to safeguard the heritage of the Lounty by preserving designated
districts which reflect elements of the County's cultural, soctfal, economic and political or architectural history; and to promote
the use and preservation of such historic districts within the County for education, welfare and pleasure of the residents of the
County.

A1l applications and necessary data for issuance of permits for exterior remodeling and/or additiens to structures within the
District must be furnished to the Commission for action at meetings scheduled monthly. The agenda for these hearings, advertising
coordination, and assistance with in-house permit reviews are prepared and presented to the Historic District Commission. Permits,
plans review etc., have been conducted by personnel of the Qperations Division, Plans Review Division, Inspection and Epforcement
Dfvision, and Permits and Licenses Division working with the Office of Director, Administrative Services Division.

The Office of Director, Administrative Services Division, provides administrative support for the Historic District Commission;
the Bureau of Inspections, Licenses & Permits provides technical and clerfcal support.

This Cormission has been funded at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF DIRECTOR
ENVIRONMENTAL AFFAIRS BOARD

Audited Authorized Estimated Departmental Executive Counal

Expenditures Budget Expenditures Requests Proposed Approved

i?771-1978 1978-1979 1978.1979 1979-1980 1979-1980 1979-1980

0 11 0905 20 Contractual Services ¢ 625 625 725 725 725
0 11 0905 30 Suppliies & Materials g 250 250 250 250 250
0 11 0905 40 Travel ) 1,425 1,425 1,426 1,425 1,425
0 11 0905 50 Capital Outlay 0 [¥] 0 0 Q 4
TOTALS )] 2,300 2,300 2,300 ) Z,500

Descriptive Comments:

The Environmental Affairs Board will be composed of five {5} members who will report to the County Executive and County Counc{l
on 2 periodic basis concerning general environmental affairs issues. The Department of Public Works will provide the staff support
and the Executive will appoint a Department employee as the Board's executive secretary, probably the Chief, Bureau of Envircnmental
Services.

The Board will review and comment on technical and policy issues fn the enviromtental affairs field. Special issue advisory
groups such as the 208 Public Advisory Committee and Solid Waste Management Technical Committee will be combined as a part of this new
Board.

This Board {s funded at the Continuation level,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING Audited Authorized Estimated Departmental Executive Coundl
Expenditures Budget Expenditures Requests Proposed Approved

1977-1978 19781978 19781979 1979-1980 _ i?79-1980 1979-1980

Bureau Operations Division 78,871 85,805 85,805 90,652 93,320 a¢, 775
Design Division 424,886 290,908 250,508 265,046 273,510 266,060
Development Services Division X o 90,300 90,300 120,030 123,370 119,925
Constructfon Management Division G 142,225 142,225 191,969 158,905 193,355
Constructfon Inspection & Survey Div. 425,479 624,561 624,561 629,995 656,518 635,738
Traffic Engineering Diviston 344,232 350,566 350,566 212,466 375,738 370,874
TOTALS 1,273,138 1,584,365 1,584,365 1,670,158 1,721,357 1,680,717

Descriptive Comments:

The Bureau of Engineering has been designated the responsibility of ensuring that public works projects are construcled accord-
ing to standards established by Howard County. These projects fnclude both developer and capital type facilities such as storm
drains, water systems, sewer facilities, roadways, and public bufldings. In order to accompiish this task, the Bureau has been
segmented into sfx {6} Divisfons: Bureau Operations, Design Division, Development Services Division, Construction Management Di-
vision, Construction Inspection & Survey Division, and Traffic Engineering.

Bureau Operations Divisfon plans, manages and controls the Bureau's activities whick include all administrative matters. The
primary functscns of this Division are budgeting, personnel administratfon, purchasing, and planning.

Design Division s responsible for the design of both capita)l and developer projects. These projects include water, sewer,
storn Erains. roads, and vertical structures.

Development Services Division has the coordinating duties within the Bureau and with other concerned agencies. This Divisfon
is primarily responsibie Tor distribution of constructfor plans and petitions forwarded to the Bureau. Complaints concerning the
Bureau are received and answered by this Division.

Construction Management Division works with County agencies, consultants, contractors, and other concerned parties in the con-
structfon of public works projects. This Division {s the County’'s agent in all functions related to the construction of roads,
bridges, water systems, sewer Facilities, storm drains, and vertical structures.

- Copstruction inspection and Surveys Division 1s responsible for the inspection of construction of both capital and developer
projects to ensure that they comply with the approved plans and specifications. Another function of thfs Division is to provide
survey assistance for County Agencies, and when requested, in the construction of public works.

Jraffic Engineering Division has been designated to support and implement Title 21 of the Howard County Code, the Maryland
VehicTe Law, ang Feaerai ReguTatfons relating to traffic contrel. This responsibility pertains to the County road systems, which
is in excess of 572 miles.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPLNSLE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audited Authorized Estimated Departmentat Executive Council
Expenditures Budget Expenditares Requests Proposed Approved
BUREAU OPERATIONS 19771978 1978-1979 19781979 1979-1980 . 1979-1980  1979-1930
0 11 0921 1D Salaries 75,764 82,005 82,005 85,342 83,010 85,465
0 II 0921 20 Contractual Services 908 810 8106 2,190 2,190 2,190
0 11 0921 30 Suppiies & Materials 1,957 2,220 2,220 2,460 2,460 2,450
0 11 D921 40 Travel 262 675 5§75 550 550 550
0 11 0921 50 Capital Outlay 0 95 : 95 ALY 110 110
TOTALS 78,871 BE.505 B5.A05 ou, 852 i _33.F
. EMPL-OYED VACANT APFRDVEL'-J- DEPARTMENTAL REQUEST EXECUTIVE COUNCH-
STAFFING SUMMARY:
_ ' e 4179 4/1/78  |FORFY 4/1/79) ADDNTIONAL TOTAL | PROPOSED APPROVED
TOTALS - 4 1] 4 0 4 4 4
DESCRIPTIVE COMMENTS: )

The Bureay Cperations Division is responsible for the management and contro)l of the Bureau of Engineering's total activities.
Primarily this Division performs duties pertaining to preparation of the Uperating Budget, management of the Bureau's sixteen (16)
programs, providing input fnto the preparation of the Capital Budget, personne! administration for more than seventy (70) employees,
budget control, purchasing, consultant contract adminfistration, and the supervisfon of the Bureau's six (6) Divisions.

in order to accomplish this broad goal, the Supervision and Administration Program has been developed. This Program has been
devised to0 ensura that each Division’s responstbilities are effectivety communicated to all employees. Another function of this

Program is to prepare and maintain M.I.S. data and to develop ancillary information to assist in the management decision-making
process.

This program is funded at the Continuation level.
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WDRKS
BUREAU OF ENGINEERING

COUNTY EXECUTIVE'S

CUERLNT LXPENSE BUDGET

Audited Authorired Estimated Deparimental Executive N Counc;l
E di Budget Expendiures Requests Proposed PProve

DESIGN DIVISION i 978-1979 Fora. 1479 (979 1980 1979. 1980 1979-1980
& 11 0922 10 Salaries 399,793 242,800 | 242,800 248,586 257,050 249,590
g 11 0922 20 Contractual Services 10,358 38,883 38,883 7,880 7,850 7,850
0 11 0922 30 Suppiies & Materials 10,803 6,520 6,520 1,175 7,175 7,175
Q 11 0822 40 'l'l"f.l\l'e'f1 1 1,521 610 610 575 575 575
0 11 0922 50 Capital OQutlay 2,411 2,095 2,095 860 B60 860
TOTALS TE,586 790,508 750,508 i3S 0

A EMPLOYED | WVACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: A4/1/79 471/789 FOR FY 471/79[ ADDITIONAL TOTAL PROPOQSED APPROVED
TOTALS ' 11 1 IR 1 13 13 13

DESCRIPTIVE COMMENTS:

The Dasign Division 1s charged with the responsibiiity of
structed in compifance with County standards, regulations, and sound engineering practies.

[

- - o . = ; B . -
ensuring that public utilities and transportation systems are Con-
Primarily, this Division 1s concerned with

protecting the health, welfare, and safety of the County residents through a comprehensive design review utilizing accepted engineer-

ing methods.

butldings to be constructed {n Howard County.

programs:

Road and Bridge Design Program has been developed to e
engineering practices. Inc'luaeg L

n this Program is the design review of construction drawings for Capital Projects and developer
The design review process has been developed to ensure that construction plans meet or exceed all ap-

proposed roadways and bridges.

This Division 1s the reviewing agency for all roads, bridges, sidewalks, sewer facil{ties, water systems, and public
To accomplish this task, the Design Division has been segmented intc the following

nsure that road and bridge construction {s in compliance with established

piicable codes, regulations, and standards established by the County.
Water and Sewer Desjgn Program was devised to facilitate design review of wastewzter collection systems, pumping facilities,

water system exlensions and anaiysis of detailed hydraulic studies prepared by consul tants.

This Program {s charged with the responsi-

bilfty of ensuring that all water and sewer facilities proposed for County construction comply with established regulations, building

codes, sound englineering principals.

Stormwater Design Program {s responsible for the design review of storm drainage improvements and retention dam proposais.
Another Tunction of gﬁi P

s Program s to défine the floodplain areas within Howard County.

water management plan is a function of the program areas.

prajects conform with the existing codes

regulations, and

Implementation of the fioodplain and storm

The primary respansibflity is to ensure that a1l storm water drainage

sound e?gineering practices before construction begins.
A1l of the above programs are funded at the Continuation level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUNRENT LXPENSLE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audated Authorized Estimated Departmenial E.thf.ulivg ACoun:i:
- : : di roposcd DProv
DEVELOPMENT SERVICES DIVISLON Expendiiures o A A oreioe 1979.1980 19751980
0 11 0823 10 Salaries 0 87,835 87,835 115,415 118,755 115,310
0 1 0923 20 Contractual Services 1] 725 725 2,700 2,700 2,700
0 11 0923 30 Supplies & Materials o 1,550 1,850 1,705 1,708 1,705
¢ 11 0923 40 Travel 0 130 150 210 210 210
0 11 (923 50 Capital Outlay ¢} g 0 0 0 0
TOTALS 1] 50,300 .. 50,300 170,030 Ik P 1] o955
EMPLOYED VA¢ANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: S S V4 ¥y 4/1779 IFORFY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS L 8 ] 6 0 & 6 &

DESCRIPTIVE COMMENTS:

The Development Services Divisfon is a newly created Division. Basically, the responsibility of this Division ¥s to coordimate
function within the Bureau and with other concerned agencifes. This Division recefves all plans from the Office of P} anning and
Ioning for proposed subdivision development, site developments, industrial, commercial and special construction. Petitions re-
lating to the Zoning Board, the Board of Appeals, the Planning Board and request for a variance to existing regulations are for-
warded to this Mvision for distribution. Once the petftions and construction plans have been forwarded to the proper reviewing
agency, 1t is this Division's responsibiiity to ensure that all reviews are completed In 2 timely fashion. Other areas that this
Divisfon is concerned with is receiving complafnts and Inquirfes from the public relative to land development {ssues.

Subdivision Services was developed to recefve atl subdivision, commercial, industrial, and special construction plans from the
Office of Planning and Zoning for dfstribution to the reviewing agencies. These plans include preliminary pilans, tentative plans,
and final plans, in addition buiiding permits and petitions are forwarded to correct reviewing agency. Complatnts and {nguiries
are recefved with the intent of providing a satfsfactory reply to the concerned party within a reascnablie time frame.

Site Development Services s responsible for the distribution of sketch plans, preliminary plans and final site development
plans. Once the plans have been assigned to the proper reviewing agency, it 1s the function of the program to ensure that reviews
are completed on schedule. Complaints and inquiries are recefved and answered by personnel assigned o the program.

This Divisfon will ensure proper interpretation of County development policy and wlll communicate this informatfon to the public.

As specific problems are i{dentified, this group will act as advocates for the public to ensure timely and complete processing of
plans, petitions and appiications.

The above programs are funded at the Continuatfon level.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXI'ENSL BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF ENGINEERING

Audited Authorized Estimated Departmental Exgcutive N Council
E di Bud E of R P wid Approved

CONSTRUCTLON MANAGEENT DIVISION 978 o7aire 971970 19751950 19751980 1975-1980

0 11 0924 10 Salaries 4 137,070 137,070 184,484 191,420 185,870

© 11 0924 20 Contractual Services 0 1,015 1,015 4,050 4,050 4,050
0 11 0924 30 Supplies & Materials o 1,470 1,470 1,620 1,620 1,620
0 11 0924 40 Travel 0 1,550 1,550 1,705 1,705 1,705
€ 1} 0524 50 Capital Outlay 13; 1,120 1,120 110 11D PR
TOTALS ] B2.5% 2,75 11,3565 5505 153,355

T EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COU;\IC:L

STAFFING SUMMARY: ] ] 4/1/78 4/3/79 FOR FY 4/1/78f ADDITIONAL TOTAL PROPOSED AFPROVED
TOTALS [ 3 ) 0 9 9 9

DESCRIPTIVE COMMENTS:

The Construction Management Division is responsibie for working with County agencies, consultants, contractors, and other
concerned parties in the construction of public works. This Division 1s primariiy involved in the copstruction of roads, bridges,
storm water facii{t{es, water systems, sewerage systems, and public buildings. Upon receipt of approved capital projects, personnel
in this Diviston will participate in consultant selection, rent applications, development of construction schedules, change order
approvals, and act as the County's agent in a1l functions related to the constructfon management of all assigned Capital Projects.
To accomplish this task, the Construction Management Divisfon has been segmented into the following programs:

Road and Bridge Construciion Management Program will direct {ts efforts toward the construction management of road and bridge
projects which have been approved In Eae TapTtal Budget. The basfc goal in developing this program s to ensure that the County
Goveroment and the public receives an end product that fulfiTls the needs of the citizens at the lowest possible cost.

Water, Sewer and Storm Water Facility Construction Management is to ensure that all Capital Projects such as water, sewer and
storm water facilities are compieted on schedule and are within approved cost conmstraints. Primarily this program has been estab-
Tished to perform consultant selections, grant applications, provide constructicon schedules, process change order requests, attend
progress meetings, and to ensure that the County recei{ves an end product that fulf{lls the needs of the citizens at the Towest
possible cost,

Building and Structyre Construction Management has been established to solf{dify the Department's missfon to ensure that all
buitding and structure projects are completed per the approved construction schedule within the cost constraints. The functfons of
this program include consultant selection, grant applications, atterd progress meetings, provide construction scheduled, process
change corder requests, and to ensure that the County receives an end product that fulfills the needs of the citizens at the lowest

possible cost.
A11 of the above programs are funded at the Continuation level.

6/1/7T% 85

RLCVISIOMN PAGE




CA-18

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LXPENSY BUDGET
DEPARTMENT OF PUBLIL WORKS

BUREAU OF ENGINEERING

Audiced Authorized Estimated Departmental Executive Council
Expenditures Budget Expendituresy Regueits Proposed Approved
CONSTRUCTION INSPECTION & SURYEY DIVISIOM 1977-1978 1978-1979 ~ I978-1979 1979-1980 (1979-138¢ 19791980
0 11 0925 10 Salaries 374,711 557,070 557,070 549,532 576,055 559,275
0 11 0925 20 Contractual Services 19,774 15,787 15,787 21,078 21,078 21,078
0 11 0925 30 Supplies & Materials 12,091 12,759 i2,759 17,706 17,706 17,706
g ﬁ gQ%g gﬂ Tra:ei.! 10,819 13,530 13,530 18,514 18,514 18,514
< & Capital Outlay 8,024 25,415 25,415 23,165 23,1656 23,165
TOTALS 25,479 524,561 524,561 . .59 56,518  _ B35.7:
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: . L 41779 &/1/79 N FOR FY A/t /79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS i L 27 2 29 [ 29 29 29

E COMMENTS;

DESCH%;Q: Division is responsible to the Chief, Bureau of Engineering to survey and inspect the construction of Capital and Developer
type projects to see that they compliy with the approved plans and specifications before acceptance by the County. Major duties per-
formed by this Division are engineering inspections of water, sewer, roads, storm drains and facilities to assure that they meet County
standards. These inspections would include grading, pavings, utilfty {gas, electric, and telephone) construction in the Counfy right-
of-way, vertical building construction, etc., perform materials testing to see that oniy top grade materials are accepted, prepare and
maintain as-built plans of construction drawings on the aforementioned projects, run coples on reguest, provide drafting assistance for
the Department of Public Works, provide survey assistance to other agencies on request, maintain control statfons for the Howard County
Geodetic Program, and to provide an on-going bridge maintenance {nspection and rating to comply with the 1968 Federal Highway Act.

Technical Support 15 to provide for the overall admin{stration of al1 prorams on the Divisfion level. In additfon, this program

will research and develop standards and specifications for construction, provide drafting, materfal testing, and office support for
the program.

Utilfty Inspection is an on-gofng program for the {nspection of both developer and capi{tal type projects to ensure that the con-
tractor complies with the approved plans and specifications of his contract. Also, this program provides the inspecticn of roads,

sidewalks, curbs and storm drain systems in new subdivisions for compllance before road dedication.
Surveys provides the surveying support needed for the Department of Public Works to do field work in the area of both depart-

tmental and capital projects. Also, this program has the responsibility of meintaining and expanding geodetic control to comply
with the new subdivision regulations. ‘

AlT of the above programs are funded at the Continuation level.
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HOWARD COUNTY, MARYTL. AND

GEPARTMEKT OF PUBLIC WORKS

BUREAU DOF ENGINEERING

COUNTY EXECUTIVL'S

CULLRLNT IAPENSL BUDGET

Audied Authorized Fstimaled Deparimental Execurive Council
Expenditures Budget Expenditures Reguests Proposed Approved
TRAFFIC ENGINEERING DIVISION 1977-197% 1978-1979 19T 470 1979-1980 {979-1980 1979-1930
0 11 0926 10 Salarfes 164,99% 157,360 157,360 164,187 157,455 162,595
0 11 0926 20 Contractual Services 87,204 108,486 126,486 120,895 120,895 120,855
0 11 05926 30 Supplies & Materials 83,5583 59,750 §9,750 73,191 73,191 73,151
0 11 0326 40 Travel 5,387 4,970 4,970 5,193 5,193 5,153
Q 1T (826 50 Capital Qutiay 3,089 9,000 9,000 9,000 5,000 9,000
TOTALS 3,737 50,566 350,566 377,355 35T k2RI
EMPLOYED -VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1778 4/1/79 FORFY 4/1/78] ADDITIONAL PROPOSED APPROVED
TOTALS ‘ 9 1 10 o 10 10

DESCRIFTIVE COMMENTS:

The Traffic Engineering Division {s responsible for the support and implementation of Titie 21 of the Ho
Haryland Vehicle Laws, and ihe Federal reguiations relative to traffic control reguirements.

ward County Code, the
This responsibility primarily pertains

to the County's road system of approximately 600 miles but 1t also extends to the State Highway system within the County through
Tiaison with the State Highway Administration Traffic Division.

To accomplish this task, the Division of Traffic Englineering has established the followfng programs:

Traffic flata & Evaluation 1s to provide for the administirative and invéstigntfve procedures necessary to properly and promptly

it provides the means
for relating the expressed concern or suggestion to actual highway operatfon and accident experience and to the applfcable Federal,
State and County traffic regulations and guidelines.

Street Light Administration has been developed to provide for the administratien of the County's street 1ights by responding 1o
requests for li!uminafion'iﬁ ]

address the concerns ol the general public with respect to traffic operations on highways within the County.

roug
based upon traffic safety factors.

investigation of each proposed location $n the 1ight of current justification criteria which is

Street Signs & Marking provides for installation of regqulatory, warning infermation, and directional signs according te the
State and Coungﬁ dopted

adopted criteria defined by the Manual on Uniform Traffic Control Devices.
painted traffic control center, edge, and lane lines for the safe guidance of traffic.

1t also provides for application of

Street Signals & Maintenance provides for the contiruity of operation of the County's growing complement of Traffic Signal
system and Schoo] Warning Flasher system through appropriate funding to support the energy requirements and the timely waintenance

or repair of equipment.

All of the above programs are funded at the Continuation level.

AREVISION

6/1/79
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HOWARD COUNTY, MARYLAND COLUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

BUREAU OF HIGHWAYS Audited Authorized Estimated Departmental Executive Councit
Expenditures Budget Expenditures Reguests Proposed Approved
19771978 1978-1979 1978-1979 1979-1980 1979-1980 1979-1980
Bureau Operations Diviston - 112,871 190,120 190,120 230,565 234,795 230,545
Highway Maintenance Division 2,300,059 2,319,237 2,319,237 2,819,947 2,866,325 2,719,260
Snow Removal Service Division 0 0 d 0 0 0
TOTALS 2B . Z505,357 2,509,357 3,050,517 LIOLIE0  LOAEDS

Descriptive Comments:
The Bureac of Highways has been assigned the primary responsibil{ity for the construction, maintenance, and cleaning of all
County-owned roadways, bridges, drafnage facil{ties, and other appurtenant facflities to ensure an adequate transportation network

»in Howard County, especfally during emergency or hazardous periods, for the safety and welfare of Howard Countfans.

To meet this responsibility, the Bureau is empowered:
1. To provide the resources nacessary for the matntenance of all County-gwned roadways and appurtenant faciiities under
Howard County jurisdiction in accordance with applicable Federal, State, and County Taws and regulations, and consistent with
good engineering practices.
2. To review and participate in ihe Subdivisior and Plans Review Process, the Road Dedicatlon Process, and the Capita) Im-
provements Program to ensure the standards and specifications of Howard {ounty are wei concerning roadways and appurtenant facil{ties.
3. To review and participate in the planning and desfgn stages of the Highway Resurfacing Program and to supervise the con-
struction of this element within the Capital Improvement Program and other projects as designated.
. 4. Yo issue permits for utiltty installation in County road right-of-ways {n accordance with applicable Howard County Laws and
Requlations.
5. To¢ ensure 211 County-owned roadways and appurtenant facilfties are clear of all debris, and hazardous conditions and 1itter,
50 25 to maintain a safe and aesthetically pleasing transportation network, and to assist and cooperate with other Federal, State and
County agencies in clean-up efforts necessitated by emergency or hazardous periods.
6. To provide information and coordinate with the State Highway Administration on matters relating to the malntenance of
State and County-owned roads within Howard County.
- 7. To provide the administrative and clerical services required for the performance of coordinated activities within and
without the Bureau.

REVISION 5&/79 PAGE
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAYU OF HIGHWAYS Audied Authorized Estimated Departmental Executive Councit
Lxpenditures Budget Expenduures Requesis Propased Approved
BUREAU OPERATIONS 1977-1978 1978-1979 19781979 1979-1980 19791980 1979-1680
0 11 9931 10 Salaries 105,339 139,450 139,450 142,715 " 146,945 142,695
0 11 0931 20 Contractual Services 2,780 43,300 43,300 74,650 74 850 74,650
0 11 0931 30 Supplifes & Materials 3,713 B,BOD 6,000 10,100 10,100 10,100
0 i% 0931 gg Trave11 687 1,370 1,370 1,500 1,500 1,500
4] 0931 Capital Sutlay 352 1] 1] 1,600 1,600 1,600
TOTALS T8N 190,120 T30, 120 ¥30,565 BT TS
EMPLOYED VACANT | APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: :
AN7e 4/1/79  |FORFY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS , - ' ' 7 0 7 ; 0 7 7 7

DESCRIFTIWE COMMENTS- T

Bureau Operations provides supervisory, adminfstrative and cler{cal support for the Bureau of Highways. Bureau Cperations has
two programs: a} Supervision and b) Administrative Support. It 1s responsible for the following:

1. To administer the financial affalrs of the Bureau of Highways.

2. To coordinate, assembte, and maintain a variety of controls for effective and proper performance reporting.
3. To develop and implement the necessary controls for effective and efficient management of Highway operatfons.
4. To provide the cierical and stencgraphic functions for the Bureau of Highways.

5. Yo administer all personfel retated matters for the employees of the Bureau.

The primary objective of this Division is to provide the administrative and clerical rescurces required for the performance of
coordinated activities from within and without the Bureau, and to promote effective and efficient management of Highway operations.
To meet this criteria, the Division has been organized into three YB] functional work units.

The Personnel and Payroll Unit administers and processes all personnel related matters to insure coordination among the employees
of this Bureau, the Bureau TiseTf, the Department of Public Works and the Personnel Division.

The General Administration Unit provides the stencgraphic, clerical and administrative talents necessary to coordinate internal
programs between the Bureaud apnd olther Agencies.

The Budget Control and Accounting Unit maintains the necessary documents which enable this Division to prepare, administer, and
contro] the Bureau's Dperating Budget and Highway's portion of the Capital Improvement Program.

A1l of the above programs are funded at the Continuatfon level.

REVISION 6‘{1{79 PAGE ag
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF HIGHWAYS

COUNTY EXECUTIVE'S

CURRLNT LXPENSE BUDGET

Aaditad Authorized Estimated Deparumental Exegutive Council
Expenditures Budget Expendiiures Reguests Proposed Approved
HIGHRAY MAINTENANCE DIVISION 19771978 . 19781979 19781979 19791980 . 19791980 . 1979-1980 o
0 11 0932 10 Salarfes . 1,415,238 1,483,335 1,482,335 1,569,347 1,615,725 1,568,660
0 11 0932 20 Contractual Services 50,263 32,300 32,300 21,100 21,100 21,100
O 11 0932 30 Supplies & Materials 549,921 497,402 457,402 706,700 706,700 606,700
0 11 0932 #0 Travel . 107,506 96,000 96,000 123,000 123,000 123,000
0 11 0932 50 Capital Qutiay 177,131 210,200 210,200 399,800 399,300 359 800
TOTALS 7,300,353 I e R V1) Z,B19,947 7866,35 IO ..

[CTOE P

EMPLOYED

APPROVED

DEPARTMENTAL REQUEST

COUNCIL

VACANT EXECUTIVE
STAFFING SUMMARY:
N _ ) ANTR #1779 |FOR Fy 4/1/70f ADDITIONAL TOTAL FROPOSED | APPROVED
TOTALS - _ 89 5. 94 G 4 94 94

DESCRIFTIVE COMMENTS:

The Mzintenance Operation covers a wide range of activity and copsists of both Remedial Maintenance and Preventlve Malntenance.
The physical accomplishment of this primary objective is carried out by three zone operations and a suppori group. Remedial main-
tenance {s defined as those operations which corvect deficiencies of the pavement structure or the road surface after the occurence
of serious damage. Prevent{ve maintenance consists of those operatigns which prevent the deterioratifon of structural characteristics
of the pavement by ensuring that future traffic reaufrements are met and by complying with the required standards for acceptable
road quality. These two elements, which comprise the annual maintenance operation, have been defined in terms of division objectives
to meet the prime responsibility of the Bureau. The following programs are carried out by the Highway Maintenance Division:

2) Road Surface Maintenance

Roads{de Maintenance
Bridge Maintenance
Tar and Chip Resurfacing
Equipment HMaintenance
fguipment Replacement
Capital and other assistance
Snow Removal

A11 programs, with the exceptfon of Equipment Replacement, are funded at the Contfnuation level. The Equipment Replacement
program will be funded at the Supplemental level to allow for scheduled replacement of vehicles and operating equfpment.

6/1/79 | 30

REVISION

PAGE



cA-17

HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS 4, ueq

Authorized Estimated Departmental Executive Coundl

Expenditures Budget Expenditures Requests Proposed Approved

1977-1678 1976-1979 1978-1979 1979-1980 1979-1980 1979-1980

Bureau Dperations 87,878 106,024 106,024 111,228 114,430 111,380
Ingpection/Enforcement Division 465,093 544,910 544,910 537,803 680,555 663,088
Plan Review Division 116,761 173,126 173,126 166,505 193,780 188,740
Licenses and Permits Division 75,707 86,620 86,620 114,420 129,215 125,870
Plumbing Code Advisory Board 250 1,430 1,430 1,545 1,545 1,545
Board of Electrical Examiners 2,501 2,230 2,230 3,010 3,010 3,010
CATY Service Advisory Committee 0 1,677 1,677 1] 0 0
TOTALS T8, 130 NG 318,007 TIT 225 Wik ki1

Descriptive Comments:

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

The Bureau of Inspections, Licenses and Permits reports to the Director of Public Works and is delegated the duties and
responsibilities of the administration, permit and l{cense approval and fssuance, and enforcement of the building code, mechanical

codes, sediment standards, fire code, and other miscellanecus codes for all structures and construction within Howard County in
accordance with the Howard County Charter, Section 410.

Within the operating budget for F.Y. 1979-80 the Bureau has been organized into four {4) Divisions and been designated re-
sponsible the cierical recording duties associated with the Plumbing Code Advisory Committee, the Board of Electrical Examiners.
The Operations Division is responsibie for the supervision, planning, direction, coardination, administrative support,

technical support, and statistical data reporting for the Bureau of Inspections, Licenses and Permits.

The Inspection and Enforcement Division is responsible for providing inspection services and enforcement of applicable
codes and regulations relative to building construction, mechanical construction, fire protection, rental housing, signs, and
other miscellaneous areas. This Divisionh provides such services by means of on-site inspections, consultations with con-
tractors and engineers, the forwarding of notices and code violations, and providing code interpretations.

The Plan Review Division {s responsible for providing technical review expertise relative to construction, mechanical,
site development, and sediment control plans. The Mvision {s furthermore responsible for providing technical assistance to
the Bureau's inspectors regarding code interpretations. The Division is also responsible for providing on-site sediment
contro) review and inspection.
The Licenses and Permits Division has been designated as the Public Works Assistance Center for the Department of Public
Works. This Division 1s responsible for the acceptance and issuance of all the 1icenses and permits for which the Bureau is
responsible as described by the Howard County Code of Public Laws.

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPLENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

BUREAY OF INSPECTIONS, LICENSES & PERMITS Audited Authorized Estimated Deparimental Executive Council

Expendiiures Budget Expenditures Requests Proposed Approved
BUREAYU OPERATIONS 19771978 19781979 . 1978-1979 1979-198D . 1979-1980 1979-1980
0 11 0941 10 Salaries 83,813 . 98,400 98, 400 101,728 104,930 101,880
0 1! 0541 20 Contractual Services 200 TH] 950 2,750 2,750 2,750
0 11 0941 30 Supplies & Materials 3,090 5,695 5,695 5,800 5,800 5,800
0 11 0941 40 Travel 775 775 775 800 800 806
0 11 0941 50 Capital Qutlay 1] ) 204 ) 204 __ 150 150 150
TOTALS BT 878 - Ige 028 106 624 Orzzs 4,438 _ 380

< ; e e < -

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
Fy¥y 4/1/73 |FOR Fy a/1/79d ADDITIONAL TOTAL PROPOSED APPROVED
s e e . .
TOTALS _ . 5 Q0 5 0 ) 5 5

DESCRIPTIVE COMMENTS:

technical support, and statistical data reperting for the Bureau of Inspections, Licenses and Perwits.

The Operatfons Division is responsible for the supervisfon, planning, direction, coordinatfon, administrative support,

Program Description: L .- : . T

Supervision X Technical Support. This program i5 responsible for the coordination of the Bureau's work loads; personnal
efforts; organizing and drafting the Bureau's operating budget: efforts related to Bureau policy and operating procedures;
devaloping a comprehensive training plan for Bureau personnel; providing for spectfic code interpretations relative to
construction, mechanical, fire, housing, eftc., code and reguiations; offers recommendation and amendment related to any
codes and/or regulations administered by the Bureau; provides a source of expertise concerning the current State-of-the-
Art relative to any technical area for which the Bureau is responsible.

Administrative Support. This program mafntains the current operating budget, purchases necessary eguipment and supplies,
processes personnel matters, administers the payroll, provides clerical support for the various boards and committees
supported by this Bureau, and responds to the pudbiic as well as other agencies relative to any inguiries made upon the
Bureau regarding Tts responsibiflities and/or operations.

Stat{stical & Data Reporting. This program captures, documents, and reports all statistics and data relative to the
construction {ndustry within Howard County; as well as revenues received from permit and Ticense fees. This program pro-

vides statistical data for many and varfous Federal, State, and County agencies relative to economic growth, and population
{ncreases.
All of the above programs are funded at the Continuation level.

REVISION _M.H.Q__FAGE_L
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HOWARD COLNTY

DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

, MARYLAND

COUNTY EXECUTIVE'S

CURRLNT LAILNSL BUDGET

Audued Authorized Estimated Departmental Executive Council
Eapenditures Budget Expenditures Requests Proposed Approved
INSPECTION/ENFORCEMENT DIVISION o197k g 1478, 1279 1979 1980 £979- 1980 1979-1980
0 11 0942 10 Salaries 428,470 489,635 489,635 532,403 600,625 583,155
0 11 0942 20 Comtractual Services 2,779 3,450 3,450 10,400 20,305 20,305
0 11 0942 30 Supplies & Materials 1,903 1,820 1,820 2,170 2,920 2,920
0 11 ©522 40 Travel 31,806 45,435 49,435 52,150 54,850 54,850
0 11 0932 50 Capital Outlay 135 570 570 680 - 1,855 1,855
TOTALS 365,093 T4y 310 5510 E97 B03 EQU‘ESF, 663,085
EMPLOYED VACANT APPROVED { DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY
) A/1/79 4717719 {FORFY 4/1/79] ADDITIONAL PROPOSED APPROVED
TOTALS 26 2 28 3 a1 3

DESCRH”?%E(?WWMENTS

nspection & Enforcement Division is responsible for providing services and enforcement of applicable codes and regula-
tions relative to building construction, mechanical construction, fire protection, rental housing, signs, and other miscellaneous

areas.

forwarding of notices and code violatfons, and providing code interpretations.

Program Descripiion:

This division provides such services by means of on-site inspections, consultatfons with contractors and engineers, the

Construction Inspecticn. This program ensures safe building constructien and alterations through the enforcement of the
buTtding and retated codes/regulations incident to the buiiding and its use.

Mechanical Inspection.

enTorcement of the pTumbing and related mechanical codes/regulations.

This program ensures the enforcement of the mob{le home park code, taxi cab code, the
requirement of the Howard County Liquor License Commissioners, and the sign code within Howard County.

Housing Inspection. This program ensures enforcement of the housing code relative to rental properties.
Fire Protection Inspection. This program ensures enforcement of the fire code, Tife safety codes, and related codes/
reguiations with respect to bullding construction and alterations.

Miscellaneous & Sign Inspection.

Electrical Inspection.
electrical related codes and regulatfons.

The full cost of this program will be recovered from Inspection fees.
All of the above programs are funded at the Continuation Jevel with the exceptien of the Electrical Inspection program.
Electrical Inspection will be funded at the Suppiemental level to develop fn-house control of electrical inspection {n Howard County.

REVISIOM ﬂy?g

This program ensures safe mechanical {HVAC, plumbing, etc.} construction and alterations through

This new program ensures safe electrical construction and alterations through the enforcement of the
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS Audited Auwthorized Estimated Departmental Executive Counci)

Expenditures Budget Expenditures Requests Proposed Approved
PLAN REVIEW DIVISION 1977-1978 1578-1979 1978-1579 1979-1980 -1979-1980 1979-1980
0 11 0943 10 Sataries 110,609 159, 250 159,260 148, 795 173,70 168,730
0 11 0543 20 Contractual Services 0 1,050 1,050 3,150 3,600 3,600
0 11 0943 30 Supplies & Materiais 1,044 1,881 1,881 2,350 2,550 2,550
0 11 0943 40 Travel 5,108 10, 716 10, 715 11, 790 11, 780 11,750
0 1i 0943 50 Capital Outlay 0 220 220 820 i 2,070 2,070
TOTALS 156,761 - IIEIE ITII%E 185,305 193,780 pyz o
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
BTAFFING SUMMARY:
) o a7 A7VTS  JFORFY 4/1 /78] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 8 1 9 1 10 10 10

DESCRIPTIVE COMMENTS:

The Pians Review Olvision 1s responsible for providing technical review expertise relative to construction, mechanical, site
development, and sediment control plans. The Division is also responsible for providing technical assistance to the Bureau's {n-
spectors regarding code {nterpretations. The Division is also responsible for providing on-site sediment control review and in-
spection. This Division has the additfonal responstbility of providing enforcement at the plans review phase of development for
codes relating to the handicapped, energy conservation, and water conservation. This Division further provides review expertise
relative to any struc tural and mechanical constructfon aspects relative to the construction of County capital projects; as well as
review services relative to code enforcements, energy conservation, historic preservatfon {where applicable}, and building system
design relative to County capital projects. This expertise is coordinated with the Bureau of Engineering's Design Dlvision.

Program Description: .o L .

a. Construction & 5DP Plans Review - Within this program preliminary and final constructfon pians for all new buildings,
additfons, and alterations to existing buildings relative to structural and architectural information are reviewed to ensure com-
piiance prior to construction with the building and related codes. This program alsoc reviews site development plans {SDP) prior
to approval as these plans relate to the responsibilities of the Bureau.

b. Mechanical Plans Revigw = Within this program preliminary and final construction plans forall new building, additions, and
alterations to exTsting bullding relative to mechanical HVAC, and gas systems are reviewed to ensure compliance with the plumbing
and related mechanical codes/reguiations.

t. Sediment Control Review — Within this program sediment control plans are reviewed and on-site inspection services are pro-
vided to ensure comp] fance with appropriate bufiding codes, sediment control and soil erosfon standards before, during, and after
construc tion.

d. Electrical Plan Review - Within this program preliminary and final construction drawings for all new buildings, additions,
and alterations to exIsting buildings relative to electrical systens are reviewed to ensure compliance with the eleCtrical code
and related codes. REVISION _._ﬁ,lj./_l%)__pm:_'n_

Programs a. thru ¢. are funded at Continuation level. Program d. {s funded at Supplementa) lTevel.
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF INSPECTIONS, LICENSES AND PERMITimﬁtcd

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental gxecuﬁ:; A Coun:;l
LICENSES AND PERMITS DIYISION it Budget Expenditures Requesty fOpos pprov
Exple;'fd';-:!;;; 1978—]9379 19781979 1979-1980 7 M m
0 1l 0944 10 Salaries 63, 682 80,025 B0, 025 102,870 115,525 ) 112.18{5!
0 11 0944 20 Contractual Services 2,432 965 965 2,525 2,97 E’%&
0 11 0844 30 Supplfes & Materizls 4,593 5,630 5,630 7,055 8, 356 s .
"0 11 0944 40 Travel g g g . 973 ) 353 2 360
0 11 0%44 50 Capital Dutlay
TOTALS LY 5,620 B8 520 3270 Pripaiy 75,870
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUES'_T_ EXECUTIVE COUNCIL
STAFFING SUMMARY: 4/1/79 4/1/79 FOR FY &/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 5 2z . 7 1 8 8 8

DESCRIPTIVE COMMEMNTS:

The Licenses & Permits Division has been designated as the Public Works Assistamce Center for the Department of Public Works.
This Division is responsiblie for the acceptance and fssuance of all licenses and permits for which the Bureaw is responsible as
described by the Howard County Code of Public Laws. In addition to providing immediate technica) expertfse to the public efficiency

measures have also been directed at providing a source for the Immediate Tssuance of minor permits as well as to expedite the pro-
cessing of major permits.

Program Description: :
Lonstruction Permits - This program is responsible for accepting applications, processing and

Mechanical Permits - ThTs program is responsible for accepting applications, processing and {ssuing mechanical related permits.

Hater ewer Applications — This program s responsible for accepting and processing water and sewer applications for connection
to the pubTic system. T

Use & Dccuypancy Permits — This program is responsible for accepting applications, processing and issuing use and occupancy ;-elated

issuing construction related permits.

permits. ) '
l%gntal Housing License — This program is responsible for accepting applications, processing, issuing, and renewing rental housfng
icanses. et .

Miscellanepus & Sign Permit Program — This pregram is responsible for accepting applications, processing and issuing bingo, carnmivail,
rafile, bazaar, taxi¥ cab, tax{ cab driver license, concert, speedway, mobile home park, entrance, and sign permits.

Registration and Licensing of Electricians - This program is responsible for the registration and licensing of electricians doing
BusTress with Howard Tounty so as Lo monitor the quality of related construction and preserve thegeneral safety, health and welfare
of the public.

Registration of Plumbers and Gas Fitters - This program is responsibie for the registration of plumbers and gas fitters doing busi-
ness wiihin Howard County so as to monftor the quality of related construction and preserve general safety, health and welfare of
the public.

Electrical Permits - This program is responsible for accepting applications, processing, and issuing electrical rel ated permits.
- AlT of these programs are funded at the Continuvation level. S

REVISION 5/1 79 _PIGE__.Q_E—.,-__-



CA-LT

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREA OF INSPECTIONS, LICENSES & PERMITS

Audited Authorized Estimsted Drepartmental Executive Coupcil

PLUMBING CODE ADVISORY COMMITTEE Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-197% 1978-1979 1979-1980 ~ 1979-1980 1979-1980

% }1 0945 30 Supplies & Materials Y] 200 206 156 150 180
1 0945 40 Travel 250 1,230 1,230 1,395 - 1,395 1,395
TOTALS 250 1,330 1,330 1,585 ) 1,595

Descriptive Comments:

The Plumbing Code Advisory Committee is a five member committee, appointed by the County Executive to suggest amendments to
the Howard County Plumbing Code. Suggestions are submitted f£o the Public Works Board, which in turn, holds a public hearing on
any amendments prior fo submittal fo the County Council for approval.

This Committee is funded at the Continuation level.

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIYE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAU OF INSPECTIONS, LICENSES & PERMITS

Audi.!ed Authorized Estimated Departmental Exccutive Council

ELECTR ICAL BDARB Expcnditurﬂ B“d'ﬂt Expmdimre‘ ch“en‘ PI"OPGM Approved

1977-1978 1976-1979 1978-1979 1979-1980 1970-1980 19_?9-}989_
0 11 0945 20 Contractual Services ] 350 350 350 350 350
0 11 0946 30 Supplies & Materials 0 250 250 500 500 500
0 11 0946 40 Travel o 1,620 1,630 2,16G 2,160 2,160
TOTALS V) 2,230 2,230 3,010 3,010 3,010

Descriptive Comments:

The Board of Electrical Examiners 1s a seven member board appointed by the County Execufive to regulate the general conduct of
electrical construction business within Howard County. The beard is responsible for providing recommendations and amendments to the
electrical code. Amendments are submitted to the County Council which in turn holds a public hearing prior to approval and adoption.

pevision /179 . 1.
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CA-LT
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET

DEPARTMENT OF PUBLIC WORKS

Audited Authorized Estimated Deparimentai Executive Council
BUREAU QF FACILITIES Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 19781979 L979-1980 1979-1980 1979-1980
Bureau of Operations 157,806 : 123,827 123,827 110,685 113,675 110,610
Buildings /Ground Maintenance Division 475,233 591,775 648,884 737,465 742 230 . 733,680
TOTALS 575,050 715,607 _ 715,502 45,150 855,905 50,790

Descriptive Comments:

The Bureau of Facilifties ensures the provision of public facilities by which Howard County can perform its governance functions
and other community purposes, and to manage and maintain desigrated facilities. Specifically, the Bureau is responsible for the
following: {A) To operate and maintain Howard County public faciiities as designated by the Director of Public Works, {B) To review
and participate in the development of the Capital Improvement Program with regard to specific Howard County public facilities, and
(C} To provide assistance with enginsering and facilities maintenance services during emargency perfods.

The Bureau of Facilities is responsible to the Biractor of the Department of Public Works for the maintenance of public buildings
and facilities within the County, The Bureau Operations Division is responsible for the administrative functions of the Bureau.

The Buildings and Ground Maintenance Division is structured to maintain publicly owned facilities and is currentiy staffed fo
perform essential maintenance of existing facilities which are twenty-two {22} in total {Fiscal Year 1979-80). This Division has
implemented a preventive maintenance program which inclydes ground maintenance, servicing of alr handling systems, replacement of
lights, painting, emergency lighting units and plumbing. Custodial Services which have been provided, via contractual agreements to
the County Office Building, Court House, District Court, Police Headquarters, and Bureau of Utiltities Buiiding, will be phased into
in-house custodial services during Fiscal Year 1978-79 by the addition of a complete custedial staff.

6/1/79
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CA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUHRENTY EXPENSL BUGGET
DEPARTMENT OF PUBLIC WORKS

BUREAJ OF FACILITIES Audited Authorizred Estimated Departmental Exccutive Council
Expenditures Budget Expenditures Reguests Proposed Approved
BUREAL OPERATIONS 1977-1876 19781979 1978-£979 197%-1980 1979-1980 . 1979-198%0
0 11 0951 10 Salaries 185,611 116,610 116,724 102,965 105,955 102,890
0 11 0951 20 Contractual Services 4 .840 3,452 3,452 3,680 3,690 3,690
0 1I 0951 30 Supplies & Materials 2,812 2,500 2,500 2,675 2,675 2,675
G 11 0951 40 Travel 4,108 1,265 1,265 1,356 1,358 1,355
0 11 0951 50 Capital Outlay 275 0 0 0 0 0
TOTALS 137,808 . 173,827 173,827 TI0, 685 TI3,675 TG, 510
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUE#T EXECUTIVE COUNCEL
STAFFING SUMMARY:
o A4/1/79 A/1778 FOR FY 4/1/78] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 3 1 4 g 4 4 4

DESCRIPTIVE COMMENTS: :

The Bureau Gperatfons functions as the administrative support group for the Bureau of Facilities, in addition to providing adminis-
trative support for the Bureau; a functionm within Bureau Qperations is the support given to special projects as assigned by the Bureau
Chief or the Director of the Department of Public Werks.

The Division consists of three {3} programs which are as follows:

Supervision. Provides supervision over Bureay activities, manages certain capfital project efforts and the Mapping and
Geodellc Survey program for the County.

Administrative Support. Provision of administrative support to the Bureay to inclyde budget preparation, analysis, and control.
Mainténance of T lash F;aoa Alarm Systen. -

Technical Support. Administration of County Topographic Map program, undertaking technical efforts to improve utility efficiency
withia County-owned buildings.

All of the above programs are funded at the Continuatton level.
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CA-1B

HOWARD COUNTY, MARYLAND COLUNTY EXECUTIVE'S CURRLNT LXPENSE BLDGET
DEPARTMENT OF PUBLIC WORKS

BUREAD DF FACILITIES Audited Authorized Estimated Deparimentat

Executive Council
Lxpenditures Budget Exapenditutes Requests Proposed Approved
BUILDINGS /GROUND MAINTENAMCE DIVISION 1977-1978 t978-1979 197R- 1079 19791980 1579-1980 1979- 1980
0 11 0952 10 Salaries 111,590 156,410 156,410 210,225 214,990 208,765
0 11 0952 20 Contractual Services 331,339 361,334 351,334 463,175 463,175 466,850
© 11 0952 30 Supplies & Materials 21,242 28,905 28,905 33,350 33,350 33,350
g ﬁ 952 gg Travel ‘ l{1},?22 3,110 3,110 3,425 3,425 3,425
0952 Capital Duflay 490 42,016 42,016 27,290 27,290 27,290
TOTALS 476,733 591,775 31,775 Y3765 7E2,750 TIOED
| empLovED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY;
4/1/79 4/1/79  |FORFY 4/1/78] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 10 1 11 4 15 15 15
DESCRIPTIVE COMMENTS:

The Bufldings and Grounds Maintenance Division is structured to maintain publicly owned facilities and is cyrrently staffed to
perform essential maintenance of the following existing facilities: '

1. County office complex [Howard, 12. Weir Building
Carrell, Ligon, & Warfield Bldgs.) 13. B & 0 RR Station ~ major maintenance only

2. Courthouse and Annex 14. Mental Health Building - Main Street

3. Clarksville Highways Maint. Shop 15. Hilltop Housing

4, Mayfield Highways Maint. Shop 16. Flash Fiood Alarm System Tacilities

5, Cooksville Highways Maint. Shap 17. Detention Center (Jail)

6. Bur2au of Utilities Building i8. 01d Library - Church Road

7. Bureau of Facilities Shop 18. Jonestown Tower

8. Sucker Branch Lab 20. Cooksviile Microwave Station

9. New Cuf Landfill Buildings 21. Bd. of Elections Warehouse - support services only
10, El1lfcott City Heighborhood Center 22. Engineering Building - support services

11. Centennial Park Mainternance Shop

New buildings to be added in FY 1979-80 are the main Library on Frederick Road, the to-be-consiructed Animal Control Facility,
and Central Library, . . .

Wés Rureay tonsists ox ﬁo""' £4} programs which are as follows: a) Grounds Maintenance; b) Custodial Services; c) Utilities;
d) Buiidings Maintenance. A1) of the aboVe programs are funded at the Continuation level,
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES

Audited Authorized Estimated Departmental Exccutive Coundl

Expeaditures Budget Expenditures Requents Proposed Approved

1977-1978 1978-1979 1978-1979 1979-1980 19761980 1§79-1980

Bureau Operations 87,972 133,257 133,257 154,464 159,085 154,665
Solid Waste Mgt. Division 1,401,673 1,424,955 1,424 995 1,770,696 1,781,550 1,770,870
Environmental Management Division 0 107,728 107,728 217,371 220,310 216,380
Animal Contral Sivision 103,974 137,731 137,731 159,039 163,780 161,000
Wastewater Treatment Division 0 3] 4] - 4 D 0
TOTALS 15996 IE037I0 LE T 2300570 IIBIE | TILIG

Descriptive Comments:

The Bureau of Environmental Serwces is organized to manage and inpiement County services conslidered to have an environmental
impact on its cit{zens. With this in mind, the Bureau is divided into four (4) operating divisfions and a Bureau Gperatfons Division
which manages and supporis the four {4) operating unfts.

The five {5} budget centers are identified as follows:

Bureau of Operations. Provides the overall management for the Bureau as well as provide technical and administrative support te
the operating units.

Solid Waste Management. Provides the disposal operation for commercial and residential solid waste generated within Howard
County. This division 3is regulated by the State of Maryland, Department of Health and Mental Hygiene by permit and must conform to
State laws and regulations pertaining to the disposal of solid waste and sanftary Tandfi1l operations. This division also provides
the respurces 1o conduct bulk item collection activity on a pilot pregram basis. Restdential refuse collection contracts are
budgeted in this activity.

Environmental Management. Provides engineering and technical support in the areas of water guality wanagement, Resource Con-
servation, and systems rmonftoring activities as a basis for developing government and community awareness on environmental matters.

Animal Control. Provides the County with domestic animal control and works with advisory boards on develeoping animal control
regulations and enforcement procedures. Strives [o educate the public in thelr responsibilities as domestic pet owners.

Hastewater Treatment. Provides for the adequate {reatment of domestic sewage within Howard County. This cperating unit is
¢loseTy requlated by the State of Maryland, Department of Health and Mental Hygiene, and must conform to the limits of the dis-
charge permit granted by the Water Resources Administration.

6/1/78
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CA-18
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT CF PUBLIC WORKS. -

ENVIRONMENTAL SERVICES

Audited Authorized Estimated Departmental Executive | Council
Expenditures Budpget Expenditures Requests Propesed Approved
BUREAS OPERATIONS 16771078 ~ 1978-1979 ] 1978-1979 1979- 1980 1976-E980 _1979-1980
0 11 0961 10 Salaries 81,571 126,660 126,660 148,454 153,075 148,655
0 11 0961 20 Contractual Services . 1,819 Z,000 2,000 2,140 " 2,140 2,140
0 11 0961 30 Supplies & Materials 2,681 2,050 2,050 2,170 2,170 2,170
0 11 0961 40 Travel 1,801 1,415 1,415 1,700 1,700 1,700
0 11 0961 50 Capital Qutlay g 1,132 1,132 0 0 0
TOTALS BII7Z 133,957 3,557 prrwy s 155,085 T58, 555
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUMCIL
STAFFING SUMMARY:
arv 479 4/1/79  |FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 0 7 g 7 7 7

DESCRIPTIVE COMMENTS:

Bureau Operations provides administrative, technical and management support for the operating division of the Bureau. Admin-
istrative responsibflities include: financial management, budget preparation and control, personnel and payroll activities,
managing the residential refuse collection contracting efforts, public relation activities, purchasing of supplies and equipment,
and overall management of the Bureau.

Project engineering is performed on capital projects, as related to Bureau operaticns as part of the facilities growth of the
County, which presently includes: the significant plant expansion at the wastewater treatment facility, planning and site develop-
ment for a new saniftary landfill, and site selecton and planning for a County owned and operated animal shelter.

Program Description: ) )

Adminisirative Support. Provide daily support to the operating divisions in the area of financial management, purchasing
activities, persennel and payroll activities, coordination of residential refuse collection, and clerical support.

Supervision. Provide overall supervision of the operating divisions, establish Bureau objectives, implement Department policy
and provide leadership to the divisions in terms of accomplishing objectives.

Technical Support. Provide project engineering and coordination efforts on capital construction projects affecting Bureau
operations such as, wastewater treatment facility expansion and the new sanftary landfill. Technical support 1s also provided to
these operations on day-to-day operating problems requiring engineering evaluations as well as special projects.

A1l of the above programs are funded at the Continuation level.

6/1/75

REVISION

101
rGE
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES

- Aundited Authorized Estimated Deparimental Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
SOLID WASTE MANAGEMENT DIVISION 19771978 19781979 19781979 19791980 19791980 1979-1980
0 11 0962 10 Salaries 257,460 328,280 328,280 356,306 367,160 © 356,480
0 11 0962 20 Contractual Services 4,516 14,025 118,025 . 16,500 16,500 16,500
0 11 0962 27 Waste Collectfon 1,002,602 872,800 T 972,800 1,277,950 1,277,850 1,277,950
0 11 0962 30 Supplies & Materials 114,393 82,960 T 82,960 . 87,910 87,910 87,910
i8] 1‘_]L- 0962 40 Trave!l 22,702 26,930 26,930 30,630 30,630 30,630
0 11 0962 50 Capital Qutlay 0 ) Q 0 1,400 1,400 1,400
TOTALS I‘HUI|E_:_3_ _ Ilazllggs Il ’Elsggs ~2_ s - 2 A ] X
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
P ¥ Vi) 41779 |FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 20 3 23 0] 23 23 23

DESCRIPTIVE COMMENTS:

The Solid Waste Management Division 15 responsible for solid waste collection and disposal activities within Howard County.
This involves the on-going programs of residential refuse collection providing twice weekly collection for residents of Howard
County through contracts with private firms; sanftary landfill operations which provide the disposal area for commercial and

residential solid waste generated within Howard County, This operation is maintained under the rules and regulations of the
State of Maryland, Department of Health and Mental Hygiene.

Program Dascription: o

Residential ﬁeguse Collection. This program provides for refuse collection to over 37,000 dwelling units on a twice weekly
basis, 1his 5 currently accomplished through four {4} private coniractors to the ten {10} collection zones covering the expanse
of the County.

Sanitary Landill Qperations. This program provides Howard County with an environmentally sound means of properly disposing of
solid waste generated within Howard County. During FY 79-80, operations are scheduled to move to a new County landfill location.

Special Coliections, The program provides for spectal "bulk item® coliection such as, Christmas trees, efc., and regular clean-
up of highway Titter Trom County roadway right-of-way.

All of the above programs are funded at the Continuation level.
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HOWARD COUNTY, MARYLAND
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES

Audited Authorized

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Estimated Deparimental Executive Council
Expenditures Budpet Expenditures Requesis Proposed Approved
ENVIRONMENTAL MANAGEMENT DIV. 1977-1978 ) t9_78-i9879 ~ 1978-1975 1979-1980 1975-1980 1979-1980
0 11 0963 1D Personnel Services o 87,975 87,975 153,591 157,130 152,600
0 11 0963 20 Contractual Services 0 5,591 5,591 38,030 33,030 38,030
0 11 0583 30 Suppliies & Materials v, 8,438 8,439 22,150 22,150 22,150
¢ %1 0963 40 Business & Travel Expense 0 223 223 1,900 1,900 1,500
0 11 6963 30 Lapital Qutiay 0 5,500 5,500 1,700 1,700 1,700
TOTALS ) 107,778 107,728 AR 2} _ 20910 A R]
EMPLANED VACANT APPROVED OEPARTMENTAL REQUEST | EXeEcUTivE COUNCIL
STAFFING SUMMARY:
AS/TO AF1/79  {FORFY 4/1/70f ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 1 8 4] 8 8 8
DESCRIFTIVE COMMENTS:

Program Description:

S’zstem Ronitoring.

tnvoTving wastewater treatment, solid waste disposal, and industrial waste.

Envirgnmantal and Water Quality Monitoring.

regulatory structures to ensure protection of water gualfty in Howard County.

Resource Conservation.

This program is réﬁponsib‘!e for monitoring and samplie collection and analysis for vartous Bureau activities

This program will continue with development and implementation of the 208 Water
Quality aciivily, establishment of a dafa base to determine impact of non-profit poliution controls, enhance management and

This program is responsible for management and direction of sewage slude utilization, development and

implementatfon of public education programs for energy, water, and solid waste conservation, implementation of source separation
and mixed waste recycTing activities, audit existing facilities for energy conservation opportunities.

A1l of the above programs are fundad at the Continuation level.

REVISION
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
ENVIRONMENTAL SERVICES

Audited

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimaied Deparrmentat Executive Council
E it Budget Expenditures Requests Proposed Approved
ANIMAL CONTROL DIVISION 11978 19781975 1978-1979 1975 1980 1979-1980 1579-1960
11 5964 10 Sataries 77,885 96,805 - 96,805 91,519 96,260 93,480
¢ 1I 0964 20 Contractyal Services 12,798 20,602 20,602 24,720 24,720 24,720
0 11 0964 30 Supplies & Materials 6,123 12,460 12,460 14,100 14,100 14,100
0 11 0954 4D Travel 3,504 4,364 4,364 5,200 5,200 5,260
0 11 0964 50 Capital Outlay 1,280 0 4] 20,000 20,000 20,000
0 11 0964 60 Animal Claims 2,374 3,560 3,500 3,500 3,500 3,500
TOTALS 103,978 LT3 o7 155,035 153,750 T61.000
- EMELQYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
441778 £/1/78  |[FORFY 471/78} ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 7 3 10 1 11 11 1o
DESCRIFTIVE COMMENTS:

The Animal Control Division will enter the F iscal Year 1979-80 with the inplementation of a new, County-owned and operated,
animal facility, and revision of the Animal Control laws as an output of the Animal Control Advisory Beard,

The volume of requests and/or complaints should be reduced by the effective procedure that wil] accomplany the ahove.
is anticipated that stricter regulations governing the activities of the animal population of Howard County will be 1n force.

The scope of activities for the Apimal Control Warden has increased by 50% over the past three (3) years.
Animal Control respondad to over 4,200 requests.

The registration of dogs has increased from over 9,600 in 1975-76 to nearly 11,000 in 1978-79.

a1l dongs that reside within Howard County.

Currently, response exceeds 6,300 requests.

It

[n 1975-78,

The Division goal 1s to license

Program Description: , , , : o
Animal Control Facllity. Scheduled to be operatfonal in the last quarter of Fiscal 79-80, this facility will provide health
services, iemporary sheltering of domestic pets, and adoption services.

Licensing.
information T

Field Operations.

are maintained on daily operations includin
ATl of the above programs are funded a

;

pertinent financial information.
the Continuation level.

REVISION

Register dogs residing within the County through an extensive campaign using summer students which provides needed

or the Health Department concerning rabies vaccination as well as provide & source of revenue {dog tag sales).
Continue to effectively resolve animal problems in the fileld based on citizen requests received.

operalions are mainfained twelve (12} hours a day to ensure adequate response to the public.

inquiries and complaints and dispatches these concerns to the field for effective discharge of the reguest,

Field

This operation analyzes all related
Appropriate records
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF UTILITIES

Bureau QOperations

Waste Water Treatment Div, *
Water Service & Maintenance Div.
Sewer Service L Maintenance Div,
Non-Operat tng Expense Div.

TOTAL - FUND 71

TOTAL - FUND 73

TOTAL

* This Bivision is a part of the Bureau of Environmental Services; however, funding is from Water & Sewer Utility Funds.

fescriptive Comments:

The Bureau of Utilities is responsible for the operation, construction, and maintenance of the Howard Count

systems within the Metrppolitan District. This Bureau consists of three (3} Divisions:

and Maintenance Division ; ¢) Sewer Service and Maintenance Division.

Audited
Expcnditures
1977-1978

449,725
588,575
1,459,816
304,465
1,306, 560

T.IT0. 12T
TRLOZ

COUNTY EXECUTIYE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmentat
Budget Expenditures Requests
1978-1979 1978-1979 1979-1980
500,480 500,480 552,020
684,440 739,785 1,722,300
1,726,100 1.726,100 1,855,820
390,775 390,775 415 B4
820,000 820,000 645,373
T LU0 5,151,358
T.508,200  Z008,000 . 4,856,100
i | 2 3 1§ 1 ] -1

Executive Counadl
Proposed Approved
1979-1980 1979-1980
557,840 567,844
1,345,855 1,345,855
1,857,840 1,857,840
417,610 417,610
545,373 645,373

3 B55.100 ¥ B55. 100

PEVISION

Water and Sewer
a) Bureau Operations; b) Water Service
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HOWARD COUNTY, MARYLAND

DEPARTMENT OF PUBLIC WORKS
BUREAU OF UTILITIES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Depanimental Executive l.'I‘C{Jvl.mc:il
E» di Budget Expendit R 1 Proposed pproved
BUREAL OPERATIONS “;f;;;_t;g;; E?TS?!‘?;‘? xﬁ;-,-g.ﬂ;:; 19;;_‘:;;; 1979-1980 ~ 1979-1980
0 71 0971 10 Salaries 200,100 260,675 260,675 270,220 288,340 288,340
0 71 0971 20 Contractual Services 152,282 133,215 133,215 156,450 156,450 156,450
0 71 6971 30 Supplies & Materials 48,374 49,205 49,205 69,950 69,950 63,950
0 71 0871 40 Travel 42,000 37,225 37,225 50,100 50,100 50,100
0 71 0971 50 Capital Outlay 0 400 400 2,700 o 0
0 71 0971 70 Other Expenses 6,969 19,750 19,760 2. 600 -~ 3,008 3,000
TOTALS T5.775 500,450 T, 550 T57,020 557,820 557550
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY: &S 1/79 /1,79 FOR FY 4/t /791 ADINTIONAL TOTAL PROPOSED AFPROVED
TOTALS . 11 1 12 0 12 12 12

DESCRIPTIVE COMMENTS:

This Division is responsible for the planning, directing, organizing and ceontreolling of the various operations of the

Bureau of Utilitias.

Program Descriptions:

Supervision. Coordination and direction of the various aspects of field operations and staff suppert services.
KE%mistratiwe Support.

matntenance of records.

Day-to-day operations such as purchasing, payroll and other personnel functions, budget conirol and

Technical Support. Provides the internal expertise pecessary to operate and maintain the water distribution and sewerage

collection systems,

Inventory Control and Eguipment Maintenance

and repair of the Bureau's vehicTes and equipment.

Emergency Standby and Repair. Respond to problems and complaints during non-regquiar working hours.
ATl of the above programs are funded at the Continuation level.

REVISION

Control of materfals used by the Bureau as well as providing for the maintenance
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HOWARD COUNTY, MARYLAND COUNTY EXECLTIVE'S CURRENT EXPENSE BEDGET
DEPARTMENT OF PUBLIC WORKS

ENVIRONMENTAL SERVICES

Audited Authorized Estimated Deparimentat Executive Council
Expenditures Budges Expenditures Requests Proposed Approved
WASTE WATER MANAGEMENT DIV, 1977-1978 1978-1979 19781079 . 1979-1980 19791980 197%-1980
0 71 0972 10 Salaries 231,896 307,845 307,845 588,300 628,860 628,860
0 71 0972 2C Contractual Services 193,372 214,905 214,905 331,260 331,260 331,260
6 71 0972 30 Supplies & Materials 101,857 69,100 6%,100 121,07G 121,679 121,070
0 71 0972 40 Travel 1,450 11,930 11,990 15,965 15,965 15,5965
0 71 0972 50 Capital Outlay 4] Q 0 . -0 - 0 0
0 71 0972 70 Other Expenses 60,000 80,600 135,945 665,705 248,700 248,700
TOTALS 538,575 TE.0 735,755 1,777,300 T, 345,855 1,335,855
V ] EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAEFING SUMMARY:
] . 2/1778 4/1/79 FOR FY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS o 20 10 30 13 43 43 43

DESCRIPTIVE COMMENTS: ]

The Wastewater Treatment Division is5 responsible for the efficient treatment of wastewater gerperated within the Patuxent drain-
age area in Howard County. Treated effluent discharged into the Little Patuxent River {s required to meet strict limitatfons
established by State and Federal regulatory agencies. New factlitles, to be completed and operational by January, 1980, will pro-
vide advanced wastewater treatment and will increase plant capacity from 9 to 15 million gallons per day. In providing a high degree
of wastewater treatment, the new facilities {ncorporate almost twice the number of unit processes presently im use, and considerable
increases in operation and maintainance costs are expected. This comprehensive expansfon 1s a visible sign of Howard County's con-
tinuing commitment to protect and improve water quality in the Patuxent Basin.

Program Bescription: - -

STudge Treatment and Utilization. This program is responsible for: operation, of sludge dewatering equipment; purchase of
chemicals used in siudge condltfoning; maintenance and operating costs for vehicles used in handiing and transporting sludge; and,
payment of outside wastewater treatment costs.

Maintenance. This program 1s responsible for: equipment repalr and maintenance; buildings maintenance; grounds maintenance;
vehicle maintenance; parts and too} control; and, preventive maintenance and records system,

Treatment Process. This program is responsible for: overall operation and monftoring of primary, secondary, and tertiary treat-
ment processes labortory testing and supplies; chemical costs for disinfection; utility costs; and, speclal service contracts.

A11 of the above programs are funded at the Supplemental level to meet minimum federal standards for the operation of the
Waste Treatment Plant.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAL OF UTILITIES

Audiled Authorized Estimarted Departmental Executive Council
Expendilures Budget Expenditures Requests Proposed Approved
WATER SERVICE & MAINTENANCE DIV. 1977-1978 1978-1579 19781979 1979-1980 . 1979-1980 ~1979-1980
0 71 0973 10 Salaries - 303,218 359,100 359,100 368,920 394,320 354,320
¢ 71 0973 20 Contractual Services 113,175 124,000 124,000 155,000 155,000 155,000
0 71 0973 30 Supplies & Materials 155,526 151,450 154,450 151,020 151,020 151,020
0 71 0973 40 Travel G 0 0 0 0 Q
0 71 0973 50 Capital Outiay 0 0 Q G 0 ; 0
0 71 0973 70 Other Expenses 897.897 1,091,510 1,091,510 1,180,880 1,157,500 1,157,500
TOTALS , T,369.51% L7750 L7100 1,555,520 TEE7ED LELD
EMPLOYED VACANT APPROVED ; DEPARTMENTAL REQUB;T EXECUTIVE COUNCIL
BTAFFING SUMMARY:
£/1/79 4/ 1779 FOR FY 4/1/79) ADDITIONAL TOTAL PROPOSED APFROVED
TOTALS 22 1 23 0 23 23 23
DESCRIFTIVE COMMENTS:

This Division has the responstbility for the operatfon and maintenance of 30B miles of water line, seven elevated storage
facilities, nine water pumping stations and eight pressure requlating factlitles.

Program Description: o T
Water Appurtenance Maintenance. Maintenance and repair of the valves and fire hydrants.
eter Keading. rovides the information to bil1 the water and sewer customers.
Waler Line Maintenance, Testing and repair of water lines and installation of service connections to houses.

This program
ts funded at Supplemental Tevel to facilitate installation of house connectfons.
Facilities Maiptenance. Installation and maintenance of water and sewer facilities, This program Is funded at Supplemental
TeveT to measure and monitor water flow at the Bureau's control panel.
Meter Installation. Installation of water meters in 211 newly constructed structures. Also, the conversion of old meters.
This program ¥s Tunded at the Basic Tevel.

Water Purcha%e. Since the County s depepndent on other sources for potable water, the purchase of the required supply is
atso Tncluded Tn this area. This program jis funded at the Continuation level.

REVISION B6/1/79 108
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIYE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAL OF UTILITIES . . ; :
Audited Autharized Estimated Deparimental Executive

Councit
Expenditures Budget Expenditures Requesis Proposed Approved
SEWER SERVICE & MAINTENANCE DIV. [977-1978 ) . _!978?198;9 plc978-l970 197";'-1980 1979-1980 1979- 1980
© 11 0974 10 Salaries 229,988 313,475 313,475 306,185 327,310 327,3ld
0 11 0874 20 Contractual Services ) 31,017 1,500 1,500 17,700 17,7060 17,700
0 11 0974 30 Supplies & Materials 43,460 ) 39,100 39,100 42,000 42,000 42,600
0 11 0974 40 Travel 0 0 0 0 0 i
0 11 0974 50 Capital Gutlay 0 0 0 g D
0 11 (0974 70 QOther Expenses 0 36,700 36,700 43 960 0,600 30,600
TOTALS m, 37931?75 395,775 _3!5,§ﬁ5 N 3;_7,515 317.510 o
’ EMPLOYED VACANT APPHéVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/4/78 4/1/79 FOR FY 4/1/779] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 17 z 19 0 19 19 19
DESCRIPTIVE COMMENTS: B T '

This Division is responsible for the operation and maintenance of the sanitary sewer system within the Metraopoiitan ODistrict.
The sewer sysiem consists of approximately 346 miles of interceptors outfalls and collectors, as well as elght pumping stations and

four metering devices. The operation and maintenance of the facilities is funded in the program within the Water Service and
Maintenance Bivision - Facilities Maintenance {51200).

Program Description:
ewer Lleaning, this programprovides the routine preventive maintenance cleaning as wall as the alleviation of blockage during
the riormal working hours, o

Infiltration/Inflow, This program is responsible for the identification and the correction of sources of ground water {infil-
tration} and raimafer {inflow) in the system.

Sewer Line Maintenance. This program provides for the correction of damaged manholes, frames, covers; the repair of sewer lines;
the cleaning of righls-of-way to ajlow for ready access to those lines not located on roadways; the installat{on of house connections.

A1l of the above programs are funded at the Suppleméntal level to allow for preventive maintenance cleaning of sewer lines,
television inspection of sewer lines, and improved personnel safaty.
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CA-tY
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
DEPARTMENT OF PUBLIC WORKS

BUREAY OF UTILITIES

NON-OPERATING EXPENSE DIVISION Expmz Amh:uﬁﬁ Expen;.‘;itur:: o Requests 113;:;?’1::; Approv:

1977-1978 19781979 19781979 1975-1980 M _l?_‘?ﬂ%_ﬂ
0-71-0979-20 Contractual Services 0 i) a g - Q Q
0-71-0979-860 Other Operating Expense 0 g 1} -0 0 0
%%-gg?g-ao Interfund Charges 1,306,560 820,000 ??GIOO{! 645,373 _645,3?3 645,373

Descriptive Comments:
This Budget Center is included and is used as an accounting mechanism in order for the Office of Finance to properly account for
and process all non-operating expenses appifcable to the Bureau of Utilities accounts.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTI¥ES CURRENT EXPENSE BUDGET

DEPAMRTHMENT OF RECREATION AND PARKS

Audited Authorized Extimated Pepartmentat Executive Coundil
Program/Agency: Expenditure Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-197% 1979-1980 . 1979-1980 1979-1980
Office of the Director 120,010 151,010 144,690 174,497 195,010 190,375
Recreation and Parks Board 1,874 2,255 2,255 2,415 2,415 2,415
Bureay of Recreation 448,621 518,575 518,575 570,913 617,810 632 440
ge]f—Sustafning Recreation Programs 130,316 169,145 169,145 181,480 191,680 188,900
ureau of Parks and Fac. & Maint. 144 075 252,620 243,540 287 . 480 . 348,845 343,410
TOTALS 535,595 1,093,505 1,078,505 1,216,785 T355.760 I327,540

Descriptive Comments:

The Department of Recreatfon and Parks 1s authorized by Section 415 of the Howard County Charter to be responsible for the
organization and conduct of recreation programs and the operation of parks, playgrounds and cther recreational facilitles. It
shail encotrage the development of cooperative programs and joint use of facflifties with the Department of Education. The Depart-
ment shall have such other dutfes as may be prescribed by the directive of the Executive or by legislative act of the Council not
{nconsistent with this Charter.

The Department of Recreation and Parks in order to deliver and manage the function authorized by the Charter is divided into
three components, O0ffice of the Director, Bureau of Recreation and Parks and Facility Maintenance.

Actual Revenue Estimated Revenue Anticipated Revenue

Program/Agency: Revenue FY 1977-1878 FY 1578-1979 . FY 1879-1980
Federal Revenue Sharing $ 50,000 $ 100,000 $ 180,000
Recreation Program fees 196,367 251,000 268,000
Reimbursement from state park user fees

(Howard County's pro rata share) 5,206 7,000 7,000
State school community centers program fund 20,363 25,000 28,000
Pro rata share of capital program revenue 26,650 26,550 26,£70
Swimming Pool 6,000 6,500 7,000
Leases ] 2 16,310
Total from Above Sources 347,586 18125.155 357,350
General Tax Revenue 500,310 652,455 874,580
Total Revenue —9'4'4"?9'6, I,078,505 $1,327,530

rxvision —B/1179
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HOWARD COUNTY, MARYILAND COUNTY EXECUTIVE'S CURRLNT LXPENSE BUDGET

DEPARTMENT OF RECAEATION AND PARKS

Audited Authotized Estimated Bepartmental Executive Council
OFFICE OF THE DIRECTOR Expenditures Budget Expendituras ? Requests Proposed Approved
1977-1978 197R-1979 1978- 1979 197%. (980 _197%-1980 _ . 1979-1980
0 11 0801 10 Salarfes 108,997 137,820 131,500 153,602 159,330 154,695
0 11 0801 10 Salary Accrual - 0 0 0 0 14,785 14,785
G 11 9801 20 Contractual Services 3,312 3,320 3,320 11,170 11,170 11,17¢
@ 11 0801 30 Supplies & Materials 4,678 5,700 5,700 6,050 6,050 6,050
0 11 0801 40 Travetl 2,733 2,5h85 2,585 3,675 3,675 3,675
¢ 11 0801 50 Capital Outlay 290 1,585 1,585 4] 0 0
¢ 11 0801 60 Other Operating 0 0 0 0 0 0
TOTALS 120,010 151,010 145,500 MLy 155,010  IB0375
EMPLOYED VACANMT APPROVED | DEPARTMENTAL REQUEST EXECUTIVE COUNCHL
STAFFING SUMMARY:
. B &4/1/71% £/1/78 FORFY &/1 779 ADDITHONAL TOTAL ) PRCPOSED APPRONED
TOTALS o . 7 0 7 1 8 8 8

DESC”?EQ%f??%%@“E¥T€he Director is responsible for the overall supervision, management, and development of the Recreation,
Parks and Cpen Space needs of the residents of Howard County. )

In addition to the overall supervision and administrative support of the Bureaus of Recreation and Parks, the Office of
Director s directly responsible for planning, land acquisition and land development.

In FY 79/80 the Office of Director will be in its Ffirst year of implementing the recently completed comprehensive Recreation,
Parks and Open Space Plan. This plan will serve as a comprehensive guide as the Department and the Office of Director continue
t0 be responsive to the expressed and fndicated recreation and parks needs of the citizens of Howard County. The primary
emphasis will be on the development of existing owned lands, with several projects under construction during FY 79/80.

The office operates under three (3) programs, which are as follows:

Management & Control - this program is responsible for: capital budget preparation and implementation, land apquisition, and
constant moniforTng and contyrol of all budgets and purchasing. This program 1s funded at the Supplemental level which will allow
for increased travel in support of parkland acquisition.

Ptanning & Development - this program is responsible for: planning studies, site analysis, and master plans for the Department,
review of sEeEcﬁ, pre;iml nary, final Site Development PTans and Final Design Plans to insure compliance with subdivisions regulations,
preparation of testimony for Zoning Board cases as it relates to Recreation, Parks and Open Space. This program is funded et the
Continuation level. i

Administration - this program {s responsible for: administrative support to a1l bureaus within the Department of Recreatfon and
Parks. 1his support consists of complete secretarfal/clerical services. This program {s funded at the Supplemental level which

will allow for increased secretarial support.

REVISION 611./?9 PAGE 69
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

DEPARTMENT OF RECREATION AND PARKS

RECREATION & PARKS BOARD Audited Authorized Estimated Departmental Executive Counci
Expenditures Budget Expenditures Requests Proposed Approved

_ 1977-1978 1976-1979 19781979 1979-1980 1979-1980 1979-1980

G 11 0802 30 Suppiies & Materials 284 360 300 400 400 400
0 11 0B0Z 40 Travel 1,590 1,955 1,955 2,015 2,015 2,015
1,873 2,255 2,755 Z,815 Z,315 2,315

Descriptive Comments:

The Recreaticon and Parks Board is charged in Section 416 of the Howard County Charter with making recommendations to the
Executive, County Council and Depariment of Recreation and Parks relating to plans and policies for public recreation and plans for
acquisition of land for pubiic recreation and open space. The Board consists of seven members, four appointed and three ex officlo.
The appointed members are appointed by the County Executive for four year terms. The ex officic members are the County Executive,
or his designate, the Chairman of the Planning Board and the Chalrman of the Board of Education or their representatives.

The Birector of Recreation and Parks functions as Execttive Secretary to the Recreation and Parks Board. This Board is funded
at the Continuation level.

revision . 0/1/79 rFAGE
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CA-18
HOWARD COUNTY, MARYLAND COUNTY LXECUTIVE'S CURRENT EXPLNSE BUDGET

DEPARTMENT OF RECREATION AND PARKS

Audited Authorized Estimated Deparimental Executive Councit
BUREAU OF RECREATION Expenditures Budget Expenduures Reguests Proposed Approved
1977.1978 1978-197% 197K-14979 1979-{980 1979-1980 1979-1980
0 11 0810 10 Salaries 359,580 420,675 420,675 481,453 526,975 511,605
G 11 0810 20 Contractual Services 15,828 34,180 34,180 26,250 26,250 26,250
0 11 0810 30 Supplies & Materials 52,557 ) 43,150 43,150 41,242 £],240 41,240
0 11 0810 40 Travel 19,601 14,835 14,835 21,638 21,640 21,640
0 11 0810 gg Capital Qutlay 1,045 1,735 1,735 330 330 330
0 11 0810 Other Operating g 4,000 4,000 o] 1,375 1,375
138,521 518,575 . ‘SIB':'STE 579,913 'GITLEIG, m’m
STAFFING SUMMARY: EMPLOYED WACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL
) a/1/79 {1779 FOR FY 4/1/79)] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 10 1 il 1 12 iz 1z

DESCRIPTIVE COMMENTS: ’ ‘
The Bureau of Recreatfon 15 responsible for the organization and conduct of recreation programs. Specificaliy, the Bureau pians,

coordinates, and evaluates a program of recreationa) activities desfgned to serve the lefsure-time needs of a1l the segments of Howard
County 's population. To this end, the Bureaw works cooperatfvely with the other facets of the Department, as well as the Board of
Education, other County organizations, and comminity organizations.

The organizational structure of the Bureau encompasses three operational divisions: Management and Control, Area Programs, and
Special programs.

This Bureau operates under three (3} programs, which are as follows:

Administration - this program provides the administration support [} Recreation Manager/Z Recreation Supervisors/l Admin. Aide
to assure the successful coordination and implementation of 211 recreation programs. This program is funded at the Continuation
level.

Area Programs - th{s program provides general programs to service the recreational needs of all Howard County residents. This
inciudes the operation of the Area Recreation Offices and the Ejljcott City Neighberhood Center and Pool. General programs include:

teen programs, physical fitness, arts and crafts, coocking and sewing. This program {s funded at the Continuation level.

Special Programs - this pm?rum provides specialized activities and technical assistance to special groups. Activities include
the Outdoor Environmental and Wilderness Programs. Community based environmental groups would receive technical support and coor-
dination from the OGutdoor Area Coordinator assigned to Special Programs. This program is funded a the Supplemental level to allow

for full staffing of the Outdoor Environmental/Wilderness Program.

6/1/79 7l
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HOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRINT LXPENSE BUDGET

DEPARTMENT OF RECREATION & PARKS .
SELF-SUPPORTING RECREATION PROGRAMS Audited Authiorired Estimated Deparimental Executive Council

Expenditures Budget Expendinures Requests Proposed Approved
1977-1978 . 1978-1979 19781979 19791980 _[979-1980 _. 19731980
D 11 D820 10 Salaries 45,071 50,000 50,000 85,500 95,800 93,020
0 11 0820 20 Contractual Services 37,177 35,000 36,000 48,150 48,150 43,150
0 11 0820 30 Supplies & Materials 4,030 46,000 45,600 10,700 14,700 10,700
0 11 0820 40 Travel 23,965 44,145 44,145 36,535 36,535 36,535
0 11 §820 50 Capital Qutlay 16,073 Y 0 495 . 495 455
TOTALS m‘m;, 169,145 I, 735 | IBL380 .. I9I, 560 188 500
' EMPLOY‘ED VACAN;!' Appﬂcwzo DEPARTMENTAL REQUEST Exscurrw:_ COUNCIL
STAFFING SUMMARY:
o ) 471779 A/1/T8  {FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS ] i g 1 0 1 1 1

DESCRIPTIVE COMMENTS:

The Self-Supporting Budget Center of the Bureau of Recreation Ras been created to recognize the Bureau's capability to conduct
programs which genperate revenues that exceed the dfrect program costs. This budget center allows the Bureay to become more respon-
sive to the changing needs of Howard countians while retaining sound bwdgeting principies. Such a budget center recognizes that
those people who benefit from specialized services should assume the cost of this service. It should not be shared by ail taxpayers.

A1l funds reguested in this budget will be offset by corresponding revenues.

This Budget Center operates under two {2} programs which are as follows:

Administration - this program is responsible for the total registration process for Bureau sponsored programs. This program
is a year-round process, involving as many as six (6} part-time personnel recording registrations received during all program seasons.,
This program is funded at the Continuatfon Tevel.

Programs - this program conducts programs which generate revenues that exceed the direct program costs. This allows that people
who benefit Trom speclalized services will assume the cost of these services. These speciaiized services should not be borne by aill
taxpayers. This program is funded at the Continuation level.

" 6/1/78
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HOWARD COUNTY, MARYLAND COUNTY LXECUTIVE'S CURRLINT LXPENSE BYDGET
DEPARTMENT OF RECREATION & PARKS

Audited Authurized Estimaied Deparimenial Executive Council
BUREA OF PARKS AND FACILITY MAINTENANCF Auliied e papad Reqneste Proposed Approved
1977-1978 I197R-197¢ 1978-1979 . 1979-1980 ) £979-1980 1979-1980
G 11 0830 i0 Salaries 56,309 135,355 126,575 179,170 i88,1356 182,700
0 11 0830 20 Contractual Services 9,620 14,890 14,890 i9,270 19,970 19,970
0 11 083D 30 Supplies & Materials 19,820 41,850 41,850 38,550 38,560 38,560
0 11 0839 40 Travel 7,999 8,b50 8,550 11,650 11,650 11,650
© 11 0830 50 Capital Outlay 50,327 51,97% 51,975 o 38,130 90,530 90,530
TOTALS T3, 005 82,520 23,580 787,380 38,885 313,810
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: _ 1 anse 473779 JFORFY 4/1/79) ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS . 8 4 10 2 12 12 12

DESCRIPTIVE COMMENTS,

The Department of Recreation and Parks 1s charged bty the County Charter and Sectfon 19.2 of the County Code with the responsi-

bility and authority for the administration of the County's park facilities and open space lands presently including stream valley
parks, community and neighborhood parks, and area parks totalfng 2500 acres. .

This Buvreau operates under four (4) programs, which are as follows:

Management - this program is responsibie for: overall administratfon of the Bureau of Parks to include supervision of Bureau
activites; Planning, budgeting and financial control of Bureau activities; maintenance of Bureau records. This program is funded at
the Supplemental level which will aliow for clerical support of Bureau activities.

General Maintenance - this pregram is responsiple for: maintenance of park acreage to include turf care, plant material care,
refuse collection and removal, grounds renovation, sports field/facility construction or major repair. This program is funded at

the Supplemental level which will allaw for additicnal part-time personnel and maintenance equipment to care for 150% increase in
active acreage.

Building and FaciTity Maintenance - this program {s responsiblie for: mafntenance of permanent facilities/structures and
portable sanit&ry Facl Htses to Tnciide janitorial services, plumbing/HVAC/electrical system maintenance, and refuse collection

and removal. Thls program is funded at the Supplemental level which wiil allow for additional supplies to matntain increased pumbar
of park facllit{es.

Equipment Maintenance & Inventory Control - This program is responsible for: vehicles/equipment assigned the Bureau, to in-
clude major/minor repairs and routine service checks and inspection; and control of automofive parts inventory to include requisftion-
ing, receipt, warehousing, and internal control of same. This program is funded at the Supplemental level which will allow for
additional personnel and equipment to maintain equipment/parts tnventory.

REVISION _WID__PAGK T
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HOWARD COUNTY, MARYLAND

GRARTS-IN-AID
Audited
Expenditures
197711978
Community Services:
Howard Co. Sheltered Workshep v 15,000
Grassroots v 30,000
family Life Center: 25,000
Children’s Afd Society 5,000
Womanscope - 15,000
Howard Co. Assoc. Tor Retarded Citfzens v 31,000
Community Actlon Councid. 42 510
Urban & Rural Trans. Aiifance.- 64,205
Child Protection Task Force of Hwd. Co. 4]
Cultural Services:
Howard Co. Comm. or the Arts . 1,500
Candlelight Concert Soclety 1,500
Maryland Histor{cal Society 500
Baltimore Musetm of Art. 0
Columbia Pro-Cantare, Ltd. o
Pavilicon in Common, Inc. 0
E1licott City B&O RR Station Museum 1]
Cotumbia Community Band )]
(ther Services:
Enimal Welfare Society - 10,500
National Recovery Industries 4
TOTALS 231,715

Descriptive Comments:

This section includes public, private and semi-public agencies which provide services to the citizens

funds are developed and it 1s expected that these agencies will receive the bulk of thefr funds for fiscal year 1980 from other public

and -private sources.

COUNTY EXECUTIVE'S
Aupthonized Estimated Deparinental
Budget Expenditures Reguests
1978-1979 19781979 {979-1938
15,000 15,000 30,000
33,000 33,000 39,213
38,285 38,285 42,500
5,500 5,500 ig.411
15,000 15,000 21,400
32,930 32,930 20,250
30,000 30,000 25,000
70,000 74,080 82,040
§,80Q 8,800 a
9,000 9,000 27,000
0 0 ]
0 0 o
5,000 5,000 14,000
g 0 2,000
it] 0 17,000
0 g 3,675
0 0 5,560
13,50% 13,500 Zﬂ.gg)
0 25,384
V[ 18] SIS 00,73

CLURRENT EXPENSE BUDGET

Exccutive Councd
Proposed Approved
1979-1980 1979-1980
15,000 15,000
39,200 39,200
4z ,500 47 500
5,500 14,000
15,000 15,000
10,000 10,000
25,000 25,0G0
82,000 62,000

a g

¢,000 15,000

0 0

0 0

2,500 2,500

0 g

2,500 2,500

a 0

3] D
20,000 20,000
D o
268,700 282,700

of Howard County. These
are cutright grants funded from General Tax Revenues generally intended to be for a limited perfod of time unti] other sources of

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

GRANTS-IN-ALD
COMMUNITY SERVICES

. Audited Authorized Estimated Depantmental Executive Coundi
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 o 1978-1979 1979-1980 1979-1980 1979-1980

0 11 8005 66 Howard Co. Sheltered _
Horkshop 15,000 15,000 15,000 30,000 15,000 N 15,000
0 11 B0DB 66 Grassroots 30,000 33,000 33,000 39,213 39,200 39,200
0 11 BO14 66 Family Life Center ) 25,000 38,285 33,285 42,500 42,500 42,500
0 11 8016 66 Children's Aid Society 5,000 5,500 5,500 19,411 5,500 14,000
SUB-TOTALS 000 91,785 3,755 i L) 107,200 110,760

Descriptive Comments:

Howard County Workshpp - This grant supports a non-profit organization which was estabiished to provide employment, evaluation
anrd training and work adJustment for Howard County citizens with a variety of physical, mental or emotfonal handicaps. Howard
County's contribution is matched by the contiributions from State and private sources.

Grassroots - This grant helps support a free 24 hour crises intervention and counseling center and emergency center. It 1s
manned Dy trained peer counselors who are available for telephone information or walk-in consultatfon on a wide range of problems,
including drug use, family problems and mental health.

Family Life Center - This grant will help to support a private, non-profit mental healtih service, dedicated to deliver guaiity
counseTing and preventive education at a cost accessible to everyone in Howard County. This service s heavily supported by trained
professionals who offer their services for reduced or minimum fees.

Children's Aid and Family Service Society - This grant supports & private agency which provides professional counseli{ng services
to individuals and TamTldes, and renders Timited financial assistance. Its goal is to preserve the family unit.

6/1/79 133
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HOWARD COUNTY, MARYLAND
GRANTS~IN-AID

COMMUNITY SERVICES

Andired

Expenditures

1977-1978

0 11 8020 66 Womanscope 15,800

9 11 8021 66 Howard Co. Assn. Retd. Cit. 31,000

0 11 8015 66 Community Action Council 42,510

0 1L BOZ6 66 Urban & Rural Frans. All. 64,205
0 11 8028 66 Child Prot. Task Force

of Howard County Q

SUB-TOTALS 152,715

TOTALS =7 : 71k

Descriptive Comments:

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental
Budget Expenditurcs Requests

19781979 9781973 19791980
15,000 15,000 21,400
32,920 32,930 20,250
30,000 30,000 25,000
70,000 70,000 82,040
8,800 8,800 1]
HEHS  mems R

Executive
Proposed

1979- 1980

15,000
10,000
25,000
82,000

[#]
132 .000
700

Councl
Approved

19791980

15,000
10,000
25,000
82,000

_0
132,000
¥32,700

Womanscope - This grant Supports an organization which provides career counseling, job information and supportive follow-up to

women and men entering the job market in Howard County.

Howard County Association for Retarded Citizens - This grant supports a new program to establish a Citizens Advocacy Program afming at

providing a more normal{zed Tife for mentatly retarded persons through personaiized relationships.

Community Action Coypcil - This grant supports a private, non-profit corporation formed to work toward the el{mination of the causes
of poverty. [t atltempts to coordinate programs and avoid duplfication of service.
Urban & Rural Transportation Allfance (URTA) - This grant will help to provide transpartation for the ciients of the Office on Aging,
Howard County HAssocfatton for Retarded Citizens (HCARC), the Howard County Workshop and the econcmically disadvantaged citizens of

Howard County. Additional funds for URTA come from the Department of HEW, the Howard County Workshop, HCARC, Title YII of the Older Americans

Act.

REViISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
GRANTS-IN-ALD
CULTURAL SERVICES

Audited Authorized Estimated Depanmental Executive Coundil

Expenditures Budget Expendituces Requests Proposed Approved

1977-1978 1978-197% 19781979 1979-1980 1979-1930 1979-1980

¢ 11 8022 66 Howard Co. Comm. on Arts 1,500 9,000 9,000 27,000 9,000 15,000

0 11 8023 66 Howard Co. Candlelight

Concert Soclety 1,500 0 1 0 0 0

0 11 BO24 66 Md, Historical Society 500 0 0 0 0 0

0 11 B02% 66 Baltimore Museum of Art ¢ 5,0G0 5,060 10,000 2,500 2,500

0 11 8030 &6 Columbia Pro-Cantare, Ltd. g 0 0 2,000 0 0

0 11 8031 &6 Pavilion in Common, 1nc. D 0 4] 17,600 - 2,500 2,500

0 11 B03Z 66 Ell{cott City B&C RR Stn. Museum O 0 o 3,675 ] 0
¢ 11 8033 66 Columbia Community Band 4] g . - 0 - 5,900 0 g .

TOTALS 3,500 17,000 L6 55,575 CIAG0E 76,600

Descriptive Comments:

Howard County Commission on the Arts - This agency distributes grants to artists and organizatfons in Howard county. Funding of this
Tocal grant wiTl enable the Commissfon te qualify for matching State, Federal and private grants. Beginning this year, the Department of
Recreation & Parks will provide administrative support to the Commisston.

Baltimore Museum of Art - This agency provides an ongoing program and facility in Baltimore city. It also prepares, installs and pro-
vides lectures for traveling exhibitions throughout the state. The Museum {n the Mall in Columbia is an example of this service,

Pavilion in Compon, Inc. - This agency has as its major goal the creation of a new image for the Pavilion as a cultural facility. It
sponsors 4 summer series ol concerts by the Baltimore Symphony Orchestra at the Merriweather Post Paviiien in Columbia. Additional funding
for this organization comes from ticket sales, concessfons, contributions and advertisement fees.

6/1/79
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HOWARD COUNTY, MARYLAND
GRANTS-IN-AID

OTHER SERVICES )
Audited

Expenditures
1977-1978

0 11 8018 &6 Anima} Welfare Society 160,500
0 11 B025 66 MNational Recovery Industries 1]
TGTALS 10 500

Descriptive Comments:

Animal Welfare Spciety - This grant supports the activities of a

Howard County.

COUNTY EXECUTIVE'S

Authorized Estimated Departmental
Budget Expenditures Requests
1973-1979 19781979 1979-1980

13,500 13,500 20,000

] 0 25,394

13,500 13,500 LAIREL

CURRENT EXPENSE BUDGET

Exccutive
Proposed
1979-1980

20,000
0]
20,000

REVISION

Coundil
Approved

1979-1980

20,000
20,060

private organization which operates the animal shelter in

6/1/79

PAGE

136

e}



CA-37

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

LEGISLATIVE

Audited Authorized Estumated Departmentsl Execulive Couneil

Expenditures Budget Expenditures Reguests Proposed Approved

19771978 19781978 1978-1979 1975-1980 1979-1980 1979-1980

County Council ' 190,713 250,105 250,105 315,455 325,070 305,305

Board of Liquor Control 2,525 2,960 2,960 24,770 26,365 25,685

Board of Appeals 11,552 16,670 16,670 18,190 _18,435 18,695

Zoning Board 5,074 11,530 11,530 14,725 14,725 14,725

Lharter Review Commission Q 0 0 19 500 20,335 20,110
TOTALS 205,564 781,765 281,755 35550 04,930 383,520

Descriptive Comments:

County Council: The Council is charged by Charter with the leglslative responsibilities of the County Government. Primary
funct tons ¥nclu35 adoption of all laws for the County, the approval of all budgets for County agencies and depariments and the
approval of master plans. The County Councll also serves as the Board of Heaith for Howard County.

Board of Ligquor Control: The County Council, by State law, sits as the Board of License Commissioners for Howard County.
Such function fncTudes approval for all permanent and temporary M{quor licenses fssued in the County, with public hearings man-
dated on the former. During FY 76 the inspection and follow-up services assoctated with the Board of Liguor Control activiiies have
been delegated to the Executive Branch and integrated among the Heaith, Police, and Pubiic Works Departments,

Board of Appeals: The three member Board of Appeals is appointed by the founcil and charged with hearing appeals and review
from zoning matters, licenses and permits, buildings and executive, administrative and adjudicatory orders,

Zoning Board: The Council is charged by iaw to sit as the Howard County Zoning Board. The Zoning Board hears petitions for
amendments to the Zoning regulations and zoning district boundaries.

Charter Review {ommission: Section 1.002 of the Charter mandates that the County Council appoint a Charter Review Commission
for the purpose of making a comprehensfve study of the County government. The Charter further requires that this Commission re-
cefve an appropriation sufficient to carry out {ts dutles and responsibilities.

Actual Revenue Estimated Revenue Anticipated Revenue

Program/Agency: Revenue FY 1977-1978 FY 1978-1979 FY 1879-1980
Application Fees $ 2.250 $ 1,500 $ 1,875
General Tax Revenue 207,614 279, 765 382,045
TOTAL REVENUES 3203, 564 3I51.265 3333,020

rxvision - 8/1/73
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HOWARD COUNTY. MARYLAND COUNTY CXECUTIVE'S CURRINT LXPLNSL BUDGET

LEGISLATIVE
Audited Authorized Estimated Departmential Executive Couacil
COUNTY COUNCIL Eapendituses Budget Expenditures Reguests Pioposed Approved
. 1977.1978 1978-1979 197R- 1979 1579-1980 . 1979-19%0 1979-1980
0 11 3101 10 Salarfes 135,240 154,840 154,840 192,000 198,540 192,775
0 11 3101 10 Salary Accrual 0 0 0 0 3,075 3,075
0 11 3101 20 Contractual Services 23,373 36,650 36,650 52,130 52,130 52,130
0 11 3101 28 Audits & Contrels 23,414 45,0600 45,000 45,000 45,000 45,000
0 11 3101 30 Supplies & Materials 4,856 8,700 8,760 7,500 7,500 7,500
g %% 3101 40 Travel 3,394 2,815 2,915 3,670 3,670 3,670
3101 5D Capital Dutlay 436 2,000 . 2,000 15,155 15,155 1,155
TOTALS 190,713 | 750,105 750,105 315,355 375,000 305, 305
EMPLOYED VACANT APPROVED DEPARTMENTA;_-REQUESF EXECUTIVE COUMCHL
STAFFING SUMMARY:
B 4/1/78 4,179 FOR Fy 4/1/79 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11 0 11 ﬁ 1 12 12 12

DESCRIPTIVE COMMENTS,

The County Council of Howard County is authorized under Article Il of the Howard County Charter as the legislative branch of the
Howard County government. The Council consists of five (5) members each elected at large for a four (4) year term.

The Council fs vested with the law-making power of the County. [n addition, it approves the capital and operating expenditure
budget for the County, authorizes the issuing of County Bonds and approves all master plans for the County. The Council also sits
as the County Board of Health in overseeing the activittes of the County Health Department.

The Council also acts as an oversight agency in reviewing the activitles of the Executive Branch. It conducts an annual audit
of all County agencias to insure that funds are being lawfully spent and 1n accordance with the approved budget.

6/1/79 112
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LEGISLATIVE

BOARD OF LIQUOR CONTROL

0 1! 1301 10 Salaries

0 11 1301 10 Salary Accrual

0 11 1361 20 Contractual Services
0 11 1301 30 Supplies & Materials
0 11 1301 40 Trave!l

0 1@ 1301 50 Capital Outlay

T

OTALS

Descriptive Comments:
The Liquor Board of Howard County is authorized by Article 2B, Section 151 of the Maryland Annctated Code to sit as the Board of

HOWARD COUNTY, MARYLAND

Audited
Expenditures
1977-1978

1,320
0

892
272
41

0
455

COUNTY EXECUTIYE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Deparimentsl
Budget Expenditures Requests
W19 1978-1979 1979-1980
1,170 1,170 22,500

0 0 0

1,500 1,500 1,900

200 200 250

90 90 120

4] Q a

2,550 2,550 2770

Executive
Proposed

1979-1980

24,070

1,800
250
120

Coundl

Approved
19791980

23,390
25

1,500
250
120

License Commissjoners of Howard County in granting and reviewing applications for llquor licenses and suspending and/or revoking

the Ticense of establishments which do not conform to liguor requlations.
Liquor Board.

REVIZION

Members of the County Council s{it as members of the

6/1/79

rA

2 4

113




CA-1T

LEGISLATIVE
BOARD OF APPEALS Audited
Expenditures
1977-1978
¢ 1l 3201 10 Salaries 8,712
0 11 3201 10 Salary Accrual a
0 11 3291 20 Contractual Services 0
G 11 3201 30 Supplies & Materials 0
0 11 3201 40 Business & Travel 2,284
g 171 3201 60 Miscellaneous 556
TOTALS 11,552

HOWARD COUNTY, MARYLAND

Descriptive Comments:
The Board of Appeals of Howard County is autherized by Section 501 of the Howard County Charter and Article 25A, Section 5 of

the Maryland Annotated Code to hear and decide appeals:

1} Relating to zoning,

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental
Budget Expenditures Requests
1978-1979 1978-197% 1973-1980
12,470 12,470 12,470

o 3] o

2,400 2,400 2,400

650 650 300

1,150 1,150 1,440

A . 0O S$80

_ 18870 16,870 18,190

2} Relating to orders on licensing and permigs,

3) Relating to orders to building,

4} Relating to administrative, executive and adjudicatory orders.

The Board of Appeals consists of three {3) members appointed by the County Council For three (3} year terms.

of the Board may be of the same political party.

Executive
Propozed

19751980

12,470
245
2,400
300
1,440
980

| REVISION

Council
Approved

1979- 1984

12,130
245
2,460
900
1,440
280

18,055

6/1/79

Gnly two (2} members
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LEGISLATIVE
ZONING BOARD

0 11 3401 20 Contractual Services
G 11 3401 30 Suppliey & Materials
4 11 2401 40 Travel

? 11 3401 50 Capital Outlay

OTALS

Descriptive Comments:

The Zoning Board is mandated as the Ioning Authority of Howard County in Title
Members of the County Council also sit as members of the Zoning Board.

The Zoning Board hears all requests for rezoning of land in Howard County, and for changing the County Toning laws.

HOWARD COUNTY, MARYLAND

Audited
Expenditures
1977-1978

3,226
1,337
511

0

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimsted Departmental
Budget Expenditures Requesis
1978-1979 1978-1979 1979-1980
7,000 7,800 10,000
2,500 2,500 2,050
2,030 2,030 2,675

0 G 0

11,530 CIT,530 12,775

Executive
Proposed

1979-1980

10,000
2,050

- 2,675
]
13,775

Council
Approved

19791980

10,000
2,050
2,675

0

&,775

16, Subtitle 2 of the Howard County Code.

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGETY

LEGISLATIVE
© Audited Authorized Estimated Departmenial Executive Coundl
CRARTER REVIEW COMMISSION Expenditures Budget Expenditures Requests Proposed Approved
I9T77-1978 19781979 1978-1979 1979-1980 1978-1980 1979-1980
0 11 3102 10 Personnel Services ) ¢ 0 7,810 8,645 8,420
U 11 3102 20 Contractual Services D V] ¥] 8,750 8,790 8,730
0 Il 3102 30 Supplies & Materials 0 0 1t 1,000 l,ggg i,Ogg
0 11 3102 40 Business & Travel 0 0 0 1,900 1 g
TOTALS 7 T T 0,500 0,355 70,110

Descriptive Coments:

Section 1.002 of the Charter mandates that the County Council appoint a Charier Review Commission for the purpose of makfing a
comprehens ive study of the County Government and that updating the Charter is necessary. The charter further requires that this
Commission recelve an appropriation sufficient to carry out its duties and responsibilities.

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
JUDICIAL
Program/Agency: Expenditure . . . tal Executive Coundil
Audited Auwhorized Estimated Department
- Approved
Expenditarey Budget Expenditures Requests Proposed

plmlﬂl 1978-1979 1978-1979 1979-1980 1979-1980 1979-1980
Circuit Court 263,865 305,830 304,830 308,045 322,410 329,225
Qrphans Court 7,939 i0,670 10,670 13,600 13,775 13,480
State's Attorney 263,751 310,580 310,580 403,425 471,755 459 88041
Sheriff's Qffice 254,144 32%,200 321,200 478,048 . 395,515 386,645
TOTALS 789,893 T57, 250 57,250 T 03,08 1T, 00.455

descriptive Comments:

The Circuit Court, Qrphans' Court, State's Attorney, and Sheriff's Office are part of the judicial system in Howard County.
County financial support varies from total local support for the Orphans® Court, State's Attorney and Sheriff to administrative

support for the Circuit Court.
Circuii Court.

Sheriff's (ffice.

Courts}, transportatiom of prisoners, and delivering Court papers.

Program/Agency: Revenue

2% of monies collected and disbursed
under non-support & paternity cases

Reimbursement for processing non-support
cases through contract with the Dept. of
Human Resources

Sheriff fees

Tot al Revenue from Above Sources

Revenue from General Tax
TOTAL REVENUES

Actual Revenue
FY 1477-1978

3,200

63,822
67,022

722,677
789,698

{1 Ra: SAOH 2

Estimated Revenue
FY 1973-1979

4,000

40, 680
44,680

907,600
852,280

The District Court is not included for local funding, as it is totally funded by the State.
The Circuit Court is operated by the State and has Jurisdiction over major cfvil and criminal actions.
Howard County provides administrative support including payment for Jury.
Orphans' Court. The Orphans Court has jurisdiction over the estates of decedents and minors.
tate’s Atorney. The State's Attorney is responsibie for the administration of the ¢riminal justice system in Howard
County and TnvestTgating complaints of vioTations of State and Tocal laws and presecuting as appropriate.
The Sheriff is a servant of the Courts and is responsible for courtroom security, {Circuit and District

Anticipated Revenue
FY 1979-1980

6,000

41,695

42,700

i}
7,600 A TT, 240

({}]
Y159, 7804 17,400 £ | 2o 6,645

90,395
1,098, 845
florts Begipucidht Syl
" 6/1/79 116
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HOWARD COUNTY. MARYVILAND

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

JUPICIAL Audited Authorired Fstimated Departmental Executive Coungcil
Expenditures Budget Expendutures Requests Proposed Approved
CIRCUIT COURT 1977-1978 1975-1979 19781479 1979-1980 1979-1980 19791980
0 11 4101 10 Sailaries 148,676 184,830 184,830 192,685 203,360 210,175
0 11 4101 10 Salary Accrual 0 0 4] tH] 3,650 3,650
0 11 4101 20 Contractual Services 6,437 4,375 4,375 11,650 11,650 11,650
0 11 4101 29 Jury Expenses 75,696 80,000 80,000 80,000 50,000 80,000
0 11 4101 30 Supplies & Materials 65,187 16,685 16,685 14,575 14,575 14,575
0 11 4101 38 Law Library 6,000 6,000 6,000 6,000 6,00C 6,000
G 11 4101 40 Business & Travel Expense 35 705 705 855 855 855
0 11 4101 50 Capital Qutlay 20,834 17,235 17,235 2,280 2,280 2,280
TOTALS 763,855 303,530 309,530 . 308,055 322,310 329,755
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE (-:OUNC!L
STAFFING SUMMARY:
. 471779 47178 {FORFY 4/1/79) ADDITYONAL TOTAL PROPOSED APPROVED
TOTALS 12 0 12 1] 12 . i2 B are
DESCRIPTIVE COMMENTS:

The Circuit Court for Howard County is a State Trial Court of general jurisdiction. This jurisdiction frncludes criminal,

Juvenile, equity and law cases.

Circuit of the State, has three resident judges.

the only cost for which the State has assumed responsibifity.

circuit courts in the State, is dependent upon the County in which it operates for the financing of its operation.
in the costs of {ts operation are the salaries of the court personnel, other than the judges, including the salaries of

secretaries, reporters, Bailiffs, law clerks and the Master in Chancery and his secretarial staff.

like all of the other
Included

Presently the Circuit Court for Howard County, one of the three courts of the Fifth Judicial
The salaries of these judges are pald by the State of Maryland but this 1s
The Circuit Court for Howard County,

Other costs, in addition

to the salaries, are the costs of equipment such a&s recording equipment and typewriters, office supplies, law books and other

mzterial for the law library, and the per diem payments to the members of the grand and petit Jjuries.

The Circuit Court is organized into one program for which funding is requested at the Continuation level.

REVISION
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HOWARD COUNTY, MARYILAND

COUNTY EXECUTIVE'S

CURRLCNT EXPENSE BUDGET

JUDICIAL
“Audited Authorized Estimated Deparimenti! Execulive Council
ORPHANS' COURT Expenditures Budget FExpenditures Requesis Proposed Approved
1977-197% 1978-1979 §978-1979 1979-1980 19791980 1979-1980
0 11 4207 10 Salaries 6,813 8,570 8,570 11,500 11,500 11,205
0 11 4201 10 Salary Accrual g g 0 o 175 175
0 11 4201 40 Travel 687 1,800 1,800 1,860 1,800 1,800
0 11 4201 80 Other Operating £xpenses 439 300 300 300 300 300
TOTALS 7,539 0, 15,670 13,600 B,775 13,380
B EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: 471179 4/1/78  |FOR Fy 4/1/70] ADDITIONAL TOFAL PROPOSED APPROVED
TOTALS ] 3 D 3 0 3 3 3
DESCRIFTIVE COMMENTS:

The Qrphans' Court is charged by Estates and Trusts Articie of the Annctated Ebde of Maryland, with jurisdiction over the astates
of decedents and minors with full power to enforce its jurisdiction limited to testamentary or probate law.
elected for four year terms, the Orphans' Court is an integral part of Maryland's judicial system.

Judge has a special proctorial responsibility to oversee the acts of fiduciarfes and to protect the rights of those beneficially
interested. Some 600 estate cases were docketed in the four years ending December 31, 1974: an average of 175 such cases were
docketed during the two year period 1975-1977.

Composed of three Jjudges

Unlike other judges, the probate

In addttion to fts service to the people of the County, the Orphans' Court, in conjunction with the Register of Wills, yielded

net revenue to the State from all death taxes averaging $214,506 over the last four years, after all costs of the Office of Register
of Wills were paid. The Qrphans® Court meets each Tuesday and on such additional days as are required.
The Drphans' Court is organized into one program for which Tunding is requested at the Continuation lavel.

REVISEIOHN
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CA-1H
HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRINT LXPUNSE BUDGET

JUDICIAL Audited Authurized Estimated Deparimental Executive Council
. v Expenditures Budpet Expenditures Regquests Proposed Approved
STATE'S ATTORNEY'S OFFICE 19771978 1978-1979 19781170 . 1979-1980 1979-1980 1979-1980 _
0 11 430} 10 Salaries 235,626 275,025 275,029 344,680 406,950 395,085 ¢
0 11 4301 10 Salary Accrual G 0 0 0 6,060 6,060 2430
0 11 4301 20 Contractual Services 26,726 T 24,230 24,230 41,230 41,230 41,230 + YA 4ou 5 !‘
G 1l 4301 30 Supplies & Materfals _ 2,351 5,200 ) 5 200 6,000 6,000 6, ~000 .
0 11 4301 40 Trave!l 3,3%4 5,270 5, 1270 8,500 8,500 8,500
0 11 4301 50 Capital Qutlay 1.714 855 - 855 3,015 3,015 3,015 -
TOTALS ‘ 263,750 310,580 II0,380 703,475 71,755 759,530
. + 17400 (10
A ———
4 77,24 o
2 = :
7 EMFLOYED VACANT ;PPROVED DEPARTMENTAL REQUEST | EXECUTIVE coﬁmcm
STAFFING SUMMARY:
] . 4/1/79 4/1/79  JFORFY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 15 0 15 3 . 18 18 18

DESCRIPTIVE COMMENTS:

By statute and the Constitution of the State of Maryland, the State's Attorney's Offfce for Howard County {s responsible for the ad-
ministration of criminal justiice in the County. The office furnishes representation in District Court five days every week: furnishes
representation in Circuit Court before three judges for jury and non-jury trials in the presentation of festimony and evidence in all
criminal cases brought by indictments or fnformations as well as appeals from District Court; furnishes representation {n paternity cases
and in all support cases originating outside of the State applicable to residents of this County, as well as processing all non-support
cases for families in the County regardless of whether or not they are recipients of public assistance.

The State's Attorney's office must investigate all citizen complaints of alleged State and local law violations and analyze and
evaluate the {nvestigative work product of the law enforcement agencies,

In addition, under Art. 10, Sect. 40 (n){4) of the Annotated Code of Maryland, the State’s Attorney’'s office {is charged with the col-
lection and distribution of monies payable for the suppart of dependents under orders 1ssuing from the Courts of this State or any other
State. The office must present cases or situations to the Grand Jury for indictment or investigation and perform other acts and duties in
relation to the Grand Jdury which are deemed necessary or proper. 1In addition fo the complete criminal responsibility, this office repre-
sents the State in sanity hearings bHrought by alleged defendants and in petitions for post conviction relief and writs of habeas corpus.
Administration Program - The Supplemental level of funding for this program will allow better coordination, supervision and contral of the
overal)] activities of the State's Attorney's Office.

Prosecution Program - The funding of this program is requested at the Supplemental level to allow the State's Attorney's Office to keep
pace with the Increéase in ¢rimes and caseload and pravent dismissal of criminal cases before they reach the court level.

Non-Support & Paternity Cases Program - This program is requested to be funded at the Supplemental level to permit the Office to bring be-
Fore the Couris as many cases as possible of those fathers who have neglected the respons{bility of support for their dependents.

Funds have been Tncluded in the State's Attorney's FY 1980 budget in order to bring the salaries of the attorneys of this office to
parity with the nay SC&IE of the Qffice of Law. 6/1F79 119
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRINT LXPENSE BUDGET

JUDICIAL
1 Audited Authorized Estimated Deparimental Eaccutive Council
SHERIFF'S OFFICE £ xpenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979- 1980 L 1979-1980 1979-1980
0 11 4411 1D Salarfes 200,663 265,960 265,960 368,118 304,155 295,285
0 11 4411 10 Salary Accrual ¢ (4] (] Q 5,185 5,185
G 11 4411 20 Contractual Services 7,337 7,435 7,438 14,5958 14,960 14,560
0 11 4411 36 Supplies & Mater{als 12,629 10,500 10,500 8,500 8,500 8,500
0 11 441! 40 Travel 22,949 35,960 35,960 40,317 40,315 40,315
Q 11 4411 52 Capital Qutlay 10,566 1,345 1,345 45,155 ~ 22,400 22 400
TOTALS 750,144 121,200 171,200 375,048 35,505 388,545
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
A7 4/1/79  |FOR FY 4/1/79{ ADDITIONAL TOTAL PROFOSED APPROVED
TOTALS 16 1 17 7 24 17 17 )

DESCRIPTIVE COMMENTS:

The Sher{ff's Office 1s a State Constitutional office under the Judicfai System of Govermment and, therefore, Ts servant of the Courts.

Responsibilies are 1fsted below:
1. Delivery and service of civil and criminal summonses, writs, and court orders.

2. Levies, seizures, coliections on a1l Judgments, and auction process.

3. Taking possession of chattels, supervising sales and evictions.

4, Courtroom securi{ty for District Courts, three Circuit Courts, and Juvenile Court.

5. Provide security on Howard County prisoners in various courts throughout Maryland being tried in anather jurisdiction.

§. Transportation of prisoners throughout the State and United States on extradition transfers.

7. Arranging and accompanying Jurors travel and securfty.

8. Investigation of all animals killed in the county and monetary assessment of such animals.

g. Haspiml and dental security on all prisoners with health problems.,

The sheriff's Office has currently two programs:
Administration Program - The Supplemental level of funding for this program is requested so that civil and criminal judiciat
records can be properiy docketed and mafntained.
Operations Program - The funding for this program s requested at the Supplemental level in order to allow the Sher{ff's affice

to serve court papers In a timely manner, provide court security as reguired, and replace the vehicles of excessively high mileage.

6/1/718
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HOWARD COUNTY, MARYLAND COUNTY LXECUTIVE'S CURRLNT LXPENSL BUDGET
OFFICE OF THE COUNTY EXECUTIVE

Audited Authorized Estimated Deparimental Executive Councif
Expenditures Budget Expenditures Requests Propoped Approved
19771978 1978-197% 19781979 1979-1980 1979- 980 [979-1980
0 11 0101 10 Salaries 71,576 79,920 79,920 87,669 93,850 41,375
0 11 0101 10 Satary Accrual ’ 0 0 0 0 500 500
0 11 010l 20 Contractual Services 62 1,445 1,445 1,800 1,800 1,800
0 11 6101 30 Suppifes & Materials " B65 1,700 1,700 1,380 1,350 1,390
0 11 0101 40 Travel 1,341 2,995 Z,995 3,380 3,380 _ 3,380
0 1! 0101 50 Capital Outiay 0 2290 220 0 0 B
TOTALS 73,844 #6,780 85,780 54,230 100,3%C 58,345
| EMPLOYED VACANT | APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY. 471779 4/1/79  FORFY 4/1,/79] ADDITIONAL TOTAL PROPOSED APPROVED:
TOTALS _ - ' ) 3 0 3 0 3 3 3

DESCRIPTIVE COMMENTS:

The Office of the County Executive consists of the Executive and his immediate staff which assists with the efficient operation
of the office to enable the Executive to achieve the Charter dutfes and responsibilities. Through this office are managed: (1] a $76.1
million current expense budget, (2) 1,000 employees, and {3} associated rescurces, are adminfstered.

Specifically, the County Executive is responsible for the proper and efficient administration of the affairs of the County. He
supervises, directs and controls the offices and departwents of the County government in meeting the needs of Howard County's citizens

The County Executive must maintain open, ready access to_the goverrnment for the citizen, and at the same time, provide on-going
guidance and direction for County agencies. He must respond promptiy to citizen inguiries and complaints , must personally attend
numercus meetings of government boards and commissfons and meetings of citizen organizations. He must maintain effective 1iaison with
goverrments of other counties and with the State govermment and the General Assembly.

Toward these ends, the County Executive has published the County's annual report as required by Charter and expanded County-
wide citizen participation by holding the executive hearings on budget requests early fn the budget process. A formal appifcation
process for appointments to public boards and commissions has been established so that all segments of Howard County citizenry will
be represented.

Under the direction of the Executive, consolidation and reorganization of the Executive Branch is continuing to further maet the
needs of a growing county.

reviston — B/1/79 pace_ 2
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ROWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR

Audited

Expenditurcs

1977-1978

Staff Services 228,969
Bureau of Wanagement Serviceg 1,191,594
General and Administrative Services 396,331
Bureayu of Citizen Services 452 470
TOTALS 2,265,357

Descriptive Comments:

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET

Authorized Estimated Departmental
Budget Expenditures Requests
1978-1879 1978-1979 1979-198D
321,110 308,785 396,855
1,568,380 1,547,160 1,873,505
528,680 444,380 547,050
489,190 474 .530 560,065

Executive
Proposed
1979-1980

500,195
1,909,745
611,345
571,170

Council
Approved
1979-1980

491,210
1,860,775
510,725
557,360

T,420,070

The Office of the County Administrator 1s authorized under Section 403 of the Howard County charter fo assist the County
Executive in managing an approximate $76.1 million operation, utflizing authorbzed human and physical resources to deltver services
to a population of approximately 130,000. The County Administrator supervises the day-to-day operation of the County govermament to

insure the efficient and effective use of tax dollars in the delivery of services.

Actual Revenue

Program/Agency: Revenue FY 1977-1978
Federal Revenue Sharing $ 100, 000
Miscellaneous Citizen Services 1,916
Pro Rata Share from Water &

Sewer Fund 163,000
Department of Correction Revenue 7,35%
Data Processing Services 28,219

Miscellaneous Management
Services Revenue

— 11,836
Total Revenuye from Above

Sources 312,330
Revenue from General Tax
Source 1,957,034

Total Revenue

$ 2,269,364

Esttmated Revenue
FY 1978-1979

¥ 116,000
3,450

168,700
8,350
25,385

18,450

—)

324,335
2,450,520

— s

$ 2,774,855

Anticipated Revenue

FY 1973-15980

$ 93,100
4,700

118,340

12,740
26,185

18,550
273,615
3,146,445

3,480,070

REVISION
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HOWARD COUNTY, MARYLAND

OFFICE OF COUNTY ADMINISTRATOR
STAFF SERVICES

Aundited

Expenditures

1977-1978

Administrative Staff 182,684
Industrial Development 44, 34
Personnel Board 1,437
CATY Service Advisory Board 0
TOTALS 228 5%

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized Estimated Departmental
Budget Expenditures Requests
1978-1979 1978-1979 £979-1980
229,380 215,380 279,110
89,650 £9 650 113,825
2,080 2,080 2,245

0 1,675 1,675

CURRENT EXPENSE BUDGEY

Executive
Proposed

1979-1980

379,455
116,330
2,735
1,675

500,195

Counail
Approved

1979-1980

371,490
115,310
2,735
1,675

These Staff Services agencies within the (ffice of the County Administrator provide a varfety of services for executive depariments,

offices, and associated agencies as follows:

Legislative Coordinatfon, Pubiic Information, Economic & Community Development Coordfnation, CATV Advisory Services, Industrial Develop-
ment Services, and the Howard County Personnel Board.

Program/Agency: Revenusg

Pro-Rata Share Util{ties Revenue
TOTAL REVENUE
Revenue from General Tax Source

TOTAL REVENUE

Actual Revenue

$ 24,600

———

$ 24,600

204,369

5228 ,569

FY 1977-1978

Estimated Revenue
FY 1578-1979

% 11,870

5 11,810

296,915

$308,785

Antici{pated Revenue
FY 1970-1980

$ 18,140

518,140
473,070

REIVISION

$491,210

6/1/19
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SEOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRRCNT LXPLNSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERYICES Agadited Authorized Estimated Departmemal Eaccutive Council
Expendituras Budget Expenditures Requests Proposed Appraved
ADMINISTRATIVE STAFF ivTy-1998 1978-197% [9TR. 3479 . 1979-1980 _I979-1980 1979-1980
0 11 0201 10 Salaries 165,514 191,410 177,810 238,560 272,670 264,705
0 11 0201 10 Salary Accrual Q 4] Q 0 60,225 60,225
2 11 0201 20 Contractual Services . 8,689 19,168 15,170 17,305 23,305 23,305
G 171 0201 30 Supplies & Materiais 13,161 12,070 12,07G 12,135 12,135 12,135
¢ 11 0201 40 Travel 5,320 3,380 3,390 4,460 4,460 4,460
0 11 0201 50 Capital Qutiay 0 3,340 3,340 0 1) G
0 11 0201 60 Other Operating 0 0 0 6,660 6,650 6,660
TOTAL 37 581 pard: e yicy 715,380 279 110 379,355 J7T,150
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCIL,
STAFRING SUMMARY:
) ) - 4/1/79 i K/1/79 FOR FY a/1/779f ADDITIONAL TOTAL ) PROPOSED APPROVED
TOTALS N 10 I 11 1 ¥ B iz 12

DESCRIPTIVE COMMENTS:

The Administrative Staff within the Office of the Administrator provides a variety of services for executive departments, offices,
and associated agencies and has the following Programs:

Administration provides overall admini{stration of County government operatfons and asseciated correspondence/record maintenance;
organizing and managing special projects as desfgnated by the County Executive and/or the County Administrator and the preparation of
operating procedures to maintain and improve the delivery of government services in 1ight of the needs. This program s funded at the
Continuation Tevel.

Legislative Coordination provides jfafson between the Executive Branch and the County Council, advises affected executive offices/
departments and agencies of ftouncil actfon; prepares and transmits the administrat{on's proposed legisiation to the Council. This program
is funded at the Supplemental level to allow for an additional employee to maintain the increased flow of legislation between the Executive
Branch and the County Council

Public Information informs citizens of actions and positions taken by the administration and/or of available servicas, prepares press
releases and promotes public understanding of County government with exhibits, publications, projects and tours. This program is funded at
the Continuation level.

Development Coordination provides fnterface and coordination for the County Administrator and Director of Industrial Development
in developing a comprehensive industrial/commercial growth program and in the provision of an Integrated response to County Industrial/
commercial clients; coordinates the development and implementation of community efforts for a1l areas within Howard County. This program
is funded at the Continuation level.

revision — 6/1/7% race 8
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HOWARD COUNTY, MARYLAND COUNTY EXECLUTIVE'S CURRENT LXPENSE BUDGET

OFFICE OF THE COUNTY ADMINISTRATOR
STAFF SERVICES

Audued Authorired Estimated Departmentat Executive Couneil
Expenditures Budget Expendisures Requests Proposed Approved
INDUSTRIAL DEVELOPMENT SERVICES 1977-1676 19751979 1978 1479 1979-1980 1974- 1980 1979.1980
0 11 0202 10 Salaries . 32,353 61,810 61,810 67,795 70,300 .69,280
0 11 0202 20 Contractual Services 113 . 335 335 16,635 12,635 12,635
0 11 0202 30 Supplies & Materials 7,811 7,710 7,710 22,445 22,445 22,445
0 11 0202 40 Travel 3,796 7,425 7,425 1,560 5,560 5,560
¢ 11 0202 50 Capital Cutlay o 775 3,870 3,870 330 390 390
6 11 0202 80 Matching Funds i 8,500 8,500 5,000 5,000 5,000
TOTAL e 59,650 59,850 YI3,825 o (v R s x5
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
£/1/79 41719  {FORFY 4/1/79} ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 3 1 4 4 4 4 4

DESCRIPTIVE COMMENTS.

The present responsibilfty of the INDUSTRIAL DEYELDPMENT SERVICES 1s to act as the County's representative and central focal point

in encouraging suftabie fndustrial, commercial, and tourism {ndustries to locate and develop their business in Howard County.

In order to carry out this responsibiiity, Industrial Development Services has three {3) assigned programs as follows:

{1} Commodity Indexing - Develop and maintain master inventories of exfsting and proposed office bulldings, warehouses, industrial/
commerical properiy, and tourist/visitor attractions for use by potential developers and local businesses. This program is
funded at the continuation level.

{2) Development - Develop and maintain statistical information, fact sheets, public relations programs, and detailed prcedures con-
cerning Industrial/commercial growth. This program i{s funded &t the Continuatfon level.

{3) Administration - Raspond to external/internal correspondence concerning industrial/commercial development within Howard County.
Prepare and Implement budgetary requirements for Industrial Development Services. This program is fundad at the Continuation
Tevel,

*/L/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

STAFF SERVICES

Audited Authorized Estimated Departmental Executive Council

PERSONNEL BOARD Expenditures Budget Expenditures Requests Proposed Approved
1977.1978 1978-1979 1978-1679 ‘ 1979-1980 1579-1980 1979- 1980

0 11 0213 30 Suppliies & Materials 407 600 600 645 645 645
0 11 02131 40 Travel 1,030 1,480 . 1,480 1,600 2,09G 2,050
TOTALS 3T 7,080 000 2% _LTE Pk

Descriptive Comments:

The Personnel Board fs charged in Section 703 of the Howard County Charter and Section 1.105 of the Howard County Code with the
responsibility to:

a. Consult with and advise the County Executive and County Administrator on matters concerning the County Classified System, such as
new position classification and revisions to the Classified Pay Plans.

b, To conduct investigations or Inguiries concerning the administration of the County Classified System and make recommendations to
the Executive on 1ts findings.

c. Hear and finally deci{de for the County appeals filed by classified employees concerning classification status, disciplinary
action, or dismissal.

n d. Transmi{t an annual report to the Executfve discussing the administration of the County Classified System and progress made during

the year.

The Board is comprised of five members, one of which must be a classified employee of Howard County. The members are appointed by
the Executive subject to County Council approval for a five year term. By Charter the classified employee is chosen by the Executive
from a 1ist of three names chosen by the employees of Howard County by a secret ballot. The Personnel Officer serves as the Executive
Secretary to this Board. This Board is funded at the Continuation level.

&6/1/79
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BOWARD COUNTY, MARYLAND

CATV SERVICE ADVISORY COMMITTEE

Audited

Expenditures

1977-1978

0 11 0203 20 Contractual Services b)
0 11 D203 30 Supplies & Materials 0
0 11 0203 40 Travel 0
TOTALS )

Descriptive Comments: )

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Estimated Departmental
Budget Expenditures Requests
19781979 1978-1979 1979-1980

75 75 75

300 300 300

1,300 1,300 1,300

Execufive
Proposed

1979-1980

75
300
1,300

18T

Council
Approved

1979-1980

75
300
1,300

1575

The CATY Service Advisory Board is a five member commiittee appointed by the County Executive to offer advice on all matiers
related to the use of cable communications systems and facilities.
vise the County Executive and County Council on matters relating to CATY programming and service.
incTude receiving complaints from subscribers and after fnquiries, offer recommendatfons to the County Council or the County
This Comnmittee is funded at the Continuation level.

Executive as to necessary action which should be taken.

REVISION

The duties and responsibilities of the committee are to ad-
Such duties and responsibii{ties

6/1/79
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HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
BUREAU OF MANAGEMENT SERYICES

{PLUS GENERAL & ADMINISTRATIVE SERVICE%&

Audited
peaditures

1977-1978

Admintstrative Ssrvices

Diviston of the Budget

Divisfon of Personnel

Division of Data Processing
Oivision of Purchasing

Division of Central Services
Division of Corrections

TOTALS

General & Administrative Services
TOTALS

Descriptive Comments:

.. 76,411
81,414
132,470
366,483
109,017
104,743
321,056

1,181,554
1,587,525

COUNTY EXECUTIYE'S

Authorized Estitnated Departmentat
Budget Expenditures Requests
1978-1979 1978-1979 1979-1980
98,075 94 €40 111,265
120,575 120,575 135,260
165,910 162,140 212,965
602,830 502,530 834,280
134,375 133,565 158,355
4397350 FPRIE 584030
1,568,380 L ) 1,873,508
) L0 ] ~'Ea7 50

CURRENT EXPENSE BUDGEY

Executive
Proposed
19791980

106,895
140,500
212,330
536,700
159,165
143,710
610,445

308,735
o

Counal
Approved
{979-1980

104,125
136,715
207,630
527,040
154,860
139,530
590,875
1,860,775
_..I_-.._._L-.___:

The Bureau of Managément Services reprasents 2 grouping of services to provide efficient and effective fnternal support to all

governmental departments and agencies to include:

budget preparation & administration, personnel administration, data processing

services, county-wide purchasing administration, reproduction and printing services, central motor pool service, administration of
detention and rehabilitation programs, insurance, and property management.

Program/Agency: Revenue

Misc, Mgi. Services Revenue
Retmbursements from Water & Sewer Fund
Federal Revenue Sharing

bData Processing Services

Sale of Surplus Property

Work PBelease Program

Total Revenue from Above Sources

Total Revenue from Genera) Tax Sources
TOTAL

Actual Revenue
_FY 19771978

3,338
138, 400
100,000

28,219

8,500

7,359

1,302.131

sT.ERT.5%5

Estimated Revenue
FY 1978-197%

8,950
146,830
110,000

25,385

8,500

8,350

1,682 /525

$1,351,540

Anticipated Revenue

FY 1979-1980

REViSION

10,050
100 200
53.200
26,185
8,500
12,740

2,120,725

$2 371,500

6178
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HOWARD COUNTY, MARVI.AND COUNTY LXECUTIVE'S CURRLNT LXPUNSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAU OF MANAGEMENT SERVICES

Audued Authorized Estimated Deparimental Exccutive Council
Expendituves Budpget Expendituses Requests Proposed Approved
ADMINISTRATIVE SERVICES 1877 |97R . 1978-1979 __ 19781075 [979- 1980 __1879-1980 1979- 1980
0 11 0210 10 Salarles 65,991 87;540 84,205 93,550 95,730 92,968
0 11 0210 20 Contractual Services 1,830 2,665 7,665 4,415 3,915 3,915
G 1@ 0210 30 Supplies & Materials 2,907 5,740 5,740 6,590 6,140 6,140
o 11 0210 40 Travel 1,388 2,030 2,030 1,110 1,110 1,110
0 11 0210 50 Capital Qutlay 4,295 . g g 5,600 4] ) 0
TOTALS 76,801 3,075 L LEL0] IS 589919 106535 1%
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST EXECUTIVE COUNCH
STAFFING SUMMARY:
, &/1/79 A/ /TS FORFY _4/1 78} ADDHTIONAL TOTAL PROPQOSED APPROVED
TOTALS ) _ N ¥} 6 0 6 6 [

DESCRIFTIVE COMMENTS.
The Administrative Services staff within the bureau of Management Services provides a varfety of services for executive depart-
ments, off{ices, and associated agencies. Administrative Services operates under the Administraiion Program which includes:

1} The admin{stration of the fallowing functlons on & county-wide basis by the Managerment Services Administrator:
a} Operating and Capital Budget preparation and administration.
b) Personnel Administratfon.
¢) Data Processing support.
d} Purchasing Administration.
e} Central Services.
f} Detention Center znd assocl{ated services, and rehabilitation programs.
g} General Services administration.

2} Coordination with executive department heads to determine productivity improvement needs on & county-wide basis and appli-
catfon of resources within the Bureau of Management Services to assist county departments/offices/agencies in {ncreasing productivity.

3) Secretarial/Clerical Support to include the scheduling of the workdays, hours, and priorities of the administrative staff,
clerical personnel, and the operatfon of two (2] Word Processing machines to prepare correspondence in support of activities withfn
the offices of the County Executive and the County Admini{strator. This program is funded at the continuation level.

6/1/79 10
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CA-1E

HOV ARD COQUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR -
BUREAU OF MANAGEMEN. SERVICES

COUNTY LXECUTIVE'S

CURRLNT LXPLNSE BUDGET

Audited Authorized Estimated Deparimental Executive Council
DBIVISION OF THE BUDGET Expenditures Budget Expenditures Requests Proposed Approved
19771978 1978-1579 19741979 1979-1980 1979-1980 1979-1980
0 11 0211 10 Salartes ) 74,741 i12,615 112,615 126,135 130,375 126,590
0 11 0211 20 Contractual Services . 287 870 870 2,700 2,700 2,740
0 11 0211 30 Supplies & Materials 5,848 £,500 6,500 6,890 6,890 6,890
G 11 0211 40 Travel 558 440 440 535 535 535
0 11 0211 50 Capital Qutlay 0 150 150 Q S 0 0
TOTALS B aNY ; 120,575 136,260 140,500 DE.7i5
EMPLCYED VACANT APPROVED DEPARTMENTAL REQUEST_ B;tECU‘nV}: _ééUNClL
STAFFtNG SUMMARY:
. e 41778 471779 |FORFY 4/1/79l ADDITIONAL TOTAL _ | eroPosED APPROVED
TOTALS - . 6 o 3 j 0 6 6 6

DESCRIPTIVE COMMENTS.

The Division of the Budget assists the County Adminfstrator and Management Services Administrator with the preparatien and
monetary expenditures of the County Executive's Capital and Expense budgets, as authorized in Articles €01 to 503 of the Howard

County Charter.

tration to this Divisfon through the Management Services Administrator.
To accomplish the above functions, the Division is composed of the following programs:

The County Administrator fn his Charter capacity of Budget Officer delegates responsibility for the budget admin{s-

Budget Preparation and Control - responsiblie for preparation and publishing of the Proposed and Approved Operating/Capital
Budgets for the Fiscal Year, analysis of expenditures and revenues during the Fiscal Year, development of revenue projection: for

management use, and perfomance of fiscal impact studies as required.

This program is funded at the Continuation level.

Grant Administration - responsible for general coordination and monitoring of cateqoricaT grants awarded to County Departments/
Egencies Dy Federa] and State funding agencies and for the adminfstration of the County's grant-in-aid program with the cooperation

of the Bureau of Citizen Services.

This program is funded at the Continuation level.

REWISION

8/1/79 pace
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CA-18

HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LXPENSE BLDGET
OFFICE OF THE COUNWTY ADMIMISTRATOR b

BUREAU OF MANAGEMENT SERVICES

Audited Authorized Estimated Departmental Executive A Caunciil
Es ditur: B E dit R £ Proposed pprove
DIVISION OF PERSONNEL P, A "7 170 19751980 1979-1980 19751980
¢ 11 0212 10 Salarles 120,037 139,525 135,755 160,795 162,045 157,245
0 11 0212 20 Contractual Services 3,241 17,470 17,470 39,860 39,860 39,860
0 Il 0212 30 Supplies & Materials 6,200 6,275 6,275 8,340 6,680 6,650
0 1@ 0212 40 Travel 2,364 2,220 2,220 3,000 3,000 3,000
0 11 0212 50 Capital Outlay 528 . 320 320 970 735 735
0 11 0212 60 Other Qperating 0 100 100 0 g 0
TOTALS 132,370 500 Bz 00 7EE5 7330 7,630
N EMPLOYED VACANT | APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE | COUNCIL
STAFFING SUMMARY: , A/1/79 4/1/79  lroR Y art/7a! ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS o 8 1 .8 . 0 9 9 g

DESCRIPTIVE COMMENTS:

The Division of Personnel 1s organized to assist the County Admin{strator to administer Personnel services and the County Merit
System of Howard County as authorized in Article VII of the Howard County Charter and Title I of the Howard County Code. The
Personnel Administrator is responsibie for directing the day-to-day operation of the Personnel function. The County Administrator in
his Charter capacity as Persennel Officer, delegates responsibility for the Division through the Management Services Administrator to
the Personnel Administrator.

General Administration/Affirmative Action involves overall direction and supervision of the Division, in addition to Affirmative
Action, budget preparation and contral, personnel research, development of personnel practices and procedures, and unemployment com-

pensation. This program is funded at the Continuation tevel which allows for development of a specialized recruiting effort toward
minorities and females.

Recruitment and Employment/Records ﬂaint*nance Tnvolves recruiting activity, eligibility 1ist preparation, new employee process-
ing and orfentation, maintenance of officia es for all classified and miscellaneaous exempt emplaoyees, leave control, position
control, and processing of all employee records. This program fs funded at the Continuatfon level.

SafetgéTraining involves the development and coordination of employee safety and training activity to Include processing job-
related accident reports, Workmen's Compensation claims and preparation of County's OSHA required forms., Administration of the
County's tuition reimbursement program is alsc fncluded under this program. This program {s funded at the Supplemental level
which aliows for the conduct of supervisory, safety, and skil1s training for county empioyees.

Wage 4 Salary/Benefits consists of position classification, preparation of job descriptions, class spec{fications, salary

ﬁcheﬁuies, wage surveys, the County's Group Health, Life Insurance and Pension Programs. This Program is funded at the Supplemental
evel.

REVISION /179 pace__12
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CA-18
HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRINT LXPENSL BUDGET
OFFICE OF THE COUNTY ADMIMISTRATOR 7

BUREAU OF MANAGEMENT SERVICES Audited Aunthorired Estimated Departmental Executive Council
Lxpenditures Budge! Capenditures Reguests Proposed Approved
DATA PROCESSIKG 1977-1974 19781976 16781479 1079-1980 1979-1980 . 19791980
9 11 0214 10 Salaries 201,659 281,675 291,675 314,970 33z,390 322,730
0 11 0214 20 Contractual Services 52,504 47,270 47,270 83,435 68,435 68,435
0 11 0214 30 supplies & Materials 19,193 27,275 27,275 25,200 19,600 19,600
0 11 0214 40 Travel 290 9,280 5,280 16,365 16, 365 16,365
O 11 0214 50 Capital Qutlay B 92,837 127,030 127,030 94,310 39,910 99,910
TOTALS W¥6.483 502,530 507,530 531,780 535.700 53700
-;#PLOYED VACANT APPROVED DEPA&+MENTALREQUESTV EXECUTIVE éoducu
STAFFING SUMMARY:
) L 471779 S1/79 IFOR Fy 471779 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 17 2 19 1 20 20 20

DESCRIPTIVE COMMENTS:

The functions of the Divisfan of Data Processing include computer systems development, programming, computer operatigns, and
keypunch services. The Data Processing Marager is responsible for day-to-day operations and reports to the Management Services
Admintstrator.

To accomplish these functions, the division 1s divided into three {3) program elements, which are as follows:

Administration - Administration of Data Processing inciudes development and maintenance of short and long range plans, organi-
zation, direction and control of pecple, and acquisition of equipment, software, supplfes and technical support. This program {s
funded at the Continuation level.

Systems & Programming - Provides computer programming support for agencies of the Howard County Government. This program is
funded at the Continuatfon level.

Operations - Provides computer operations, keypunch, verification and data control personnel for requesting Howard County agencies.
Howard County Data Processing Operations are aise utilized by several agencies of the State of Maryland and the Federal Government as
provided for under Taw. In addition, the Division of Data Processing provides payroll processing to the Howard County Library System
as a special support service. This program is funded at the Continuation level.

6179 _ 13
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLUNT LXPENSE BUDGET
OFFICE GF THE COUNTY ADMINISTRATOR

BUREAU OF MANAGEMENT SERVICES Audired Authuotized Estimated Deparimental Executive Council
Expenditures Budget Expendityres Requests Proposed Approved
DIVISION OF PURCHASING 1977-1978 1978-1979 CO197R 179 19?5‘-:930 1979- 1980 1979-1980
G 11 0215 10 Salaries 101,480 126,790 125,970 144,745 149,400 145,055
g 11 021% 20 Contractual Services 1,834 1.840 1,840 5,495 5,495 5,49%
0 11 0215 30 Supplies & Materials 1,909 2,835 2,835 2,455 1,610 1,610
0 11 0215 40 Travel 1,268 1,910 1,810 2,040 2,040 2,040
0 11 0215 50 Capital Outlay 2,526 ] 1,600 1,000 620 620 620
TOTALS 100,017 4375 37,555 155,355 159,165 157,560
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
B _ 4170 2/1/79  IFOR FY 4/1/78] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 9 Q 9 1 10 B 1G 10

DESCRIPTIVE COMMENTS:

The Division of Purchasing is responsible for centralized purchasing of goods and services for ail1 County funded agencies in ac-
cordance with the requirements of Article VIII of the Charter and Sections 4.100 through 4.118 of the Code. In calendar year 1978,
Purchasing {ssued 2393 purchase orders totaling $47,382,798.94, of which 202 orders totaling 3$41,100,669.15 were issued as encumbrance
documents for capital improvement contracts. The Division of Purchasing 1s comprised of four (4} Program functfons, as follows:

Administration - responsible for purchasing document review and approval, divisonal budget control, procedure development/main-
tenance, petroleum allocation, purchasing research, cooperative purchasing 1iaison, and surplus property sales. This program is
funded at the Supplemental level which allows for a comprehensive review of the County-wide purchasing sysiem.

Procurement - responsible for reguisition processing, competitive bidding, purchase order preparation, requirement and price
agreement contracts/1istings, and maintenance of al} County vehicle titles. This program is funded at the Continuation level.

Property and Inventory Control - responsible for the Fixed Assets Inventory Control System, County surplus property, Federal
syrpfus property, maintenance and service on offfce machines and stores fnventory contrel. This program is funded at the Supple-
mental level which allows for a complete verificatfon of all County-wide fixed assets.

Capital Project Encumbrances - responsible for fssuance and control of encumbrance purchase orders for cap{tal improvement pre-
Jects. s program is funded at the Continuation level.

REVISION __ﬁﬂﬂﬂ__ eAGE ..—.lﬂ'—.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LAPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAU OF MANAGEMENT SERVICES

Avdned Authorized Estimated Deparimemal Execurive Council

DIVISION OF CENTRAL SERVICES Expenditures Budget Expenditures Requests Proposed Approved
1973.197¢ o 1978-14979 . 19781979 ) 1979-1980 1979-1980 1979- 1980 ]

O 11 0216 10 Salartes 104,743 127,585 120,805 139,750 143,710 139,530

TOTALS 108,733 177,535 - 170,805 35,750 70 139,550

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
_ L e- | AT 41778 _lFoRFY 4/1/79] ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS i o - 10 1 11 ¢ 0 11 il n

DESCRIFTIVE COMMENTS:

The Office of the County Admin{strator, under Sectfon 403 (4} of the County charter, {5 empowered to be the Central Services Officer
of the County. The current organization of the Office of County Administrator delegates this authority to the Bureau of Management Services,
under whose direction the Division of Central Services offers printing, typesetting, whiteprint, mall, messenger, assigned motor pools,
general motar pools, motor fuel, warehousing, stockroom and stationery supply services to 211 of the County's agenctes.

The effective disbursement of these services requires the creation of five programs within this division.

Administration - responstble for operatfonal and fiscal management of the divisfon.

Era;glﬂc Ugerations - provides printing, typesetting, white prints, and graphics design services to County agencles.

¥all Services ~ processes outgoing and incoming mwail (sort/deldver) for all County agencies.

Motor Pool - operates a fleet of motor poc) vehicles for the Sheriff's Department and a general fleet for Toan to County
empl oyees requirfng transportation for official business.

Central Yarehousing ~ The central warehousing program maintains and operates a secure storage facility of five thousand square
feet and s also responsible for the receipt and storage of {tems jocated in the George Howard Building.

A1l of the above programs are funded at the Continuation level.

REVISION L1 /70  PAGE — 10
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAU OF MANAGEMENT SERVICES

Audited Authorized Estimated Departmental Executive Councit
Expenditures Budgel Expenditures Requests Proposed Approved
DIVISION OF CORRECTIONS 1977-1978 1978-1979 i [FTR- 1979 . 197;;;930 ) 1379-1980 1979-1980
0 11 0213 10 Salaries 251,740 316,515 310,100 428,150 455 215 435,645
¢ 11 0218 20 Contractual Services 4,563 12,020 12,020 20,615 20,615 20,615
¢ 11 D218 30 Supplies & Materials 9,394 11,735 11,735 17,905 17,505 17,9056
0 17 0218 40 Travel £07 2,225 2,225 3,650 3,650 3,650
0 11 0218 50 Capital Outlay 1,588 3,030 3,030 ) 1,100 . 450 450
¢ 11 0218 34 Feood For Prisoners ‘26,702 32,500 32,500 42,000 42,0600 42,000
0 11 0218 37 Inmate Medical Ixpense 22,494 30,070 30,070 32,070 3z,070 32,070
g 1l 0218 39 Inmate Board 3,968 3,400 9,400 38,540 38,540 38,540
0 11 0218 60 Other Operating 0 1,835 1,835 0 0 g
TOTALS _ 321,056 715,330 217,918 584,030 610,445 580,875
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUESTi 7 EXECUTIVE COUNCIL
STAFFING SUMMARY:
o 4/1/78 4/t/79  [FORFY 4/1/7%) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 19 g 19 ; g 28 28 28

DESCRIPTIVE COMMENTS:

The Divisfon of Corrections s responsible for the operation of the Howard County Detention Center which operates under the
direction of the County Admin{strator as authorized by Sections 7.500 - 7.502 of the Howard County Code. The Director of Corrections
reports %o the County Admipistrator through the Management Services Administrator and 1s responsible for the cperations of programs
pertaining to detention and rehabilitation of assigned {rvmates.

The effective operation of the Howard County Detention Center is accomplished via the following programs:

Administration - This program is responsible for ihe management, superviston and operation of the Detention {enter, and programs
pertaining to security and treatment of offenders. This program is funded at the Basic level.

Food Service - This program is responsible for the meal preparation and service, as well as food supply inventory maintenance.
This program s funded at the Supplemental Tevel to allow for increased food purchases and meal preparation due to the opening of the
Work Release Annex.

I nmate Securigﬁ - This program is responsible for internal/external security of the Howard County Detention Center. This pro-
gram 1s Funded at the Supplemental level to allow for additiomal personnel toc operate the Work Release Annex.

Medical CarefCiassification/Treatment - This program 1s responsible for medical services provided to inmates, counseling, prep-
aration of case history files, and psychiatric services when needed. This program is funded at the Supplemental level to allow for
full County funding of the Classification/Treatment Program.

6/1/79 i6
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

GENERAL AND ADMINISTRATIVE SERVICES

Audited Authorized Estimated Deparunental Exccutive Council
Expenditures Budget Expenditurcs Reqguests Proposed Approved
1977-1978 19781979 1978-1979 1979-1980 19751980 1979-1980

0 11 0250 10 Salaries 31,330 33,600 33,600 34,380 35,175 34,585
0 11 0250 21 Rental of Space 30,371 36,095 36,095 39,505 38,505 35,505
0 11 0250 23 Telephones 0 a 0 450 450 450
0 11 0250 24 Advertising 0 0 g 1,600 1,000 1,000
0 1! 0250 25 Insurance 169,080 188,495 188,495 207,820 - 257,820 207,820
0 11 0250 27 Service & Maint. Contracts 6,294 10,600 16,000 10,700 10,700 10,700
Q 1l 0250 32 Postage 42,392 58,500 58,500 54,000 64,000 64,000
0 11 0250 40 Business & Travel 6,127 6,930 6,930 8,240 T B,240 8,240
0 11 0250 50 Capftal OQutlay 25,755 1] 0 o 0 0
0 11 0250 5C Other Operating Expense 41,925 67,060 52,760 52,955 56,455 56,455
0 11 0250 67 Johnson Grass Contro} 2,489 3,000 3,000 3,000 3,000 3,000
0 11 0250 13 Retfrement 40,563 50,000 50,000 50,000 50,000 50,000
g 1% 0220 65 Unemployment Insurance 0 75,000 5,000 75,000 75,000 25,000
11 0250 64 Insurance Claims 0 0 0 0 10,000 10,000
TOTALS 396,337 528,680 3,360 547050 i ' '51'143-45', . 510,725

EMPLOYED VACANT APPROVED { OUEPARTMENTAL REQUEST EXECUTIVE COUNCIL
STAFFING SUMMARY:
471779 4/1/79  {FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
ToTALS 2 3] 2 G 2 2 2

DESCRIPTIVE COMMENTS:

General Services reports to the Management Services Administrator and contains costs for services which are used by all agencies of
the County govermment and are grouped together for administrative efficiency, and includes fees which the County is obligatec to pay.

The affective operation of General and Administrative Services {s accomplished via the following programs:

Insurance Management - Responsible for the protection of Howard County against the financial consequences of accidental losses
which are caustropa:lc Tn nature, and obtaining maximum insurance protection at a minimum cost to the County. This program is funded
at the Continuation level.

Property Management - Responsible for providing the most economical square footage floor space to operate County govermment
activities. This program is funded at the Continuation Tevel.

General County Services - This program 1s establiished to sdminister various services which do not fmpact on any one agency of
the County govgrnment but are utilfzed by all agencies, to Include: pensions for County employeas who retired before the County
entered the State Retirement System, Medical Examiner fees, Ordered Mental Examinations, costs of metered postage, rent relief funds,
and unemployment insurance coverage for County govermment employees. This program is funded at the Continuation level,

REVISION 6“’” FAGE
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HOWARD COUNTY, MARVLAND CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY ADMINISTRATOR

COUNTY EXECUTIVE'S

BUREAU OF CITIZEM SERVICES

Audited Authorized Estinated Departmental Exccutive Coundl

Expenditures Budget Expenditures Requeats Proposed Approved

1977-1978 1978-19719 1978-197% 1979-1930 1979-1980 1979-1980

Citizen Services Administration 225,330 177,730 169,010 187,810 203,005 198,145
Division of Human Rights 41,265 51,875 49,980 76,785 64,505 62,910
Human Rights Commissfon . 2,345 3,278 3,275 5,570 3,290 3,290
Housing Assfstance Division 47,870 51,685 81,665 66,035 67,260 65,620
Cormunity Development Committee 500 1,255 1,285 1,535 1,495 1,495
Division of Consumer Affairs 45,5395 72,880 68,835 91,760 90,570 88,255
Division on Aging 73,635 111,320 111,320 107,765 120,330 117,325
Commission on Aging 1,760 3,410 3,410 6,245 3,660 3,660
Advisory Board on Con?umer Afairs 925 2,290 2,290 2,450 2,050 2,080
Youth Employment Service 12.845 13,490 13,490 14,110 15,0056 14,610
TOTALS 457,470 485,190 374,530 531'?‘3‘65, 571,170 3‘57‘3?5‘, 0

Descriptive Comments:

Tureau of Citizen Services {s the branch of the Office of the County Admimstrator which manages all human-service programs directly
operated by the County and coordinates with other human-service agencfes in the County, both voluntary and State, to develop a compre-
hensive program of human services which avolds duplication of service, identifies gaps in existing services and jointly develops
creative new programs. as necessary.

To perform these functions, the Bureau is comprised of Citizen Services Administration, Gffice on Aging, Community Development,
Diviston, Consumer Affairs Division, Human Rights Diviston and Manpower Service Center. The Bureau advisory bodfes are the Commission

on Aging, Community Development Committee, Consumer Affafrs Advisory Board, Human Rights Commission and Homemaker/Home Health Advisory
Board.

Actual Revenue Estimated Reventie Anticipated Revenue

Proqram/Agency: Revenue - FY 1977-1978 _. FY 1978-1979 FY 1979-15L0
Settlements Received by Consumer Affafrs 1,000 2,000 3,000
Peddlars and Splicitors Fees 916 1,450 1,700
TOTAL REVENUE FROM ABOYE SOURCE N , 1. 78
Revenye from General Tax Source 450,554 471,080 552,660
TOTAL REVENUE 452,470 . 1?4,530 E57 360
51/79 18
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HOWARD COUNTY, MARYLAND CQUNTY EXECUTIVE'S CURRLNT LXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAU OF CITIZEW SERVICES

Audited Authorized Estimated Departmenral Executive Council

Lxpenditures Budget Lxpendituies Requests Proposed Approved

CITIZEN SERVICES ADMINISTRATION 19971978 [978.1979 197K.1479 1979-1950 _ 1979- 1980 1979-1980
0 11 0230 16 Personal Services 126,230 136,860 128,140 151,750 166,945 162,085
0 11 0230 20 Contractual Services 67,890 25,560 25,560 18,835 18,835 18,835
0 11 0230 30 Supplies & Materials 10,450 8,280 8,280 9,265 9,265 9,265
G 11 0230 40 Travel 3,740 4,370 4,370 5,440 5,440 5,449
0 11 0230 50 Capital Outlay 0 1,075 1,075 215 215 215
0 11 (230 60 Miscellaneous Expenses i7,019 1,585 1,685 2,305 2,305 2 .305
TOTALS EaN 77,730 163,010 187,310 703,005 158,135

EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
_ L. 411479 4;3/79  IFORFY 4/1/79) ADDITIONAL TOTAL PROPOSED | APPROVED
TOTALS 8 1 » 9 ' i 10 10 0

DESCRIPTIVE COMMENTS:
The Cltizen Services Adminfstraticn, Bureau of Cit{zen Services, 15 responsible for overall supervisfon of Bureau of Citizen Services

program and fiscal affairs. Responsibilities include planning, developing, directing and admin{stering systems and procedures for the

proper and effective provision of seclal services to the County; analyzing existing programs; supervising, coordinating and processing

a1l Bureau gersonnel, payroll Teave, purchasing and grant requests and reports; monitoring all Bureau budgets; providing communication

with the public; cobtaining citizen input; and maintaining llaison with operating personpel and officials of the County.

This office operates under four (4) Programs which are as follows:

Edministration - Develop & maintain a system to provide proper & effective delivery of human services in the county. Administer
a1l divisional programs within the Bureau of Citizen Services. This Program 1s funded at the Continuation level,

Home Support Services - Provide a resource of services to enabie persons to remain functional within their home environment to
inciude: Home Care Referral Services, Foster Care Recruiiment, Foster/Day Care Training and Homemaker/Home Health Alde services.
This Program 1s funded at the Continuation level,

Interagency Coordination - Coordinate activites of relevant agency heads to develop coordinated policies for delivery of muman
services. ?ﬁ?s Program Tc funded at the Supplemental Tevel.

Youth Services -~ Review existing & proposed programs & services for children under 18 years of age to prevent duplication and
fdentTty prog;am resources & unmet needs. Secure grant funding for children's programs as available. This Program is funded at the
Continuation level.

aevision 81729 eace 19
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CULRRENT LAPENSE BUDGET
OFFICE OF THE COUNTY ABMINISTRATOR

BUREAL OF CITIZEN SERVICES Audited Authorized Estimated Departmental Executive Council
Expenditisres Budget Expenditures Requests Proposed Approved
DIVISION OF HUMAN RIGHTS 19771978 1978-1979 978 1976 1979 1980 1979-1380 1979-1980
0 11 0231 10 Personal Services 38,282 48,525 46,630 67,660 55,770 54,175
g 171 0231 20 Contractual Services 4] 130 100 2,975 2,975 2,975
0 11 0231 30 Supplies & Materials 1,811 1,905 1,505 2,325 z,150 2,150
0 11 0231 40 Travel 1,174 1,345 1,345 2,635 2,335 2,335
0 11 0231 50 Capital Outlay Q ) ¢ 1,194 875 875
0 11 0231 60 Other Operating 0 G 0 0 406 400
TOTALS %7 SL.ETS 13,980 75,785 I 1. %01 L BZ9I0
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCH.
STAFFING SLUIMMARY:
4/1/79 4/1/79 {FORFY 4/1/78] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 2 1 3| I 4 3 3

DESCRIPTIVE COMMENTS:

The Division of Human Rights, Bureau of Citizen Services, is the county regulatory agency that is authorized and empowered by
Sections 12.200 - 12.213 of the Howard County Code to eliminate and prevent discrimination in housing, finance, employment, Taw
enforcement and public accommodations on the basis of race, creed, religion, physical or mental handicap, color, sex, national origin,
age, occupation, marital status, political opinfon, sexual orientation and/or personal appearance within Howard County.

This Division operates under four (4} Programs which are as follows:

Adwinistration - Develjop & maintain a system to eliminate & prevent discrimination toward a1l citizens of Howard County. This
Program 1s funded at the Supplemental level which will allow for replacement of office equipment.

’ Comp'laint_|Prucessing - Investigate and conciliate complaints of discrimination from citizens. This Program is funded at the Con-
tinsation ievel.

Community Relations - Increase community awareness and knowledge of human & civil rights laws 2nd to serve as & resource for
promgting Tntergroup relations in the comunity. This Program is funded at the Supplsmental level to allow Tor increased community
relations publicity.

Special Programs - Develop & Maintain special programs to insure that special groups such as women and the handicapped are not
discriminated against. This Program is funded at the Suppiemental jevel.

6/1779 20

REVISIONM PACE




CA-17

HOWARD COUNTY, MARYLAND

OFFICE OF THE COUNTY ADMINISTRATOR
BUREAYU OF CITIZEN SERVICES

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Executive

Council

Audited Authorized Estimated Departmental

HUMAM RIGHTS COMMISSION Expenditures Budget Expenditures Requests Propased Approved

19771978 1978-1979 19781979 1979-1980 1979-1980 1979-1980
0 11 0232 20 Contractual Services 0 1] ] 500 o] \]
0 1} 0232 30 Suppifes & Materfals 144 500 500 800 500 500
0 11 0232 40 Travel 2,201 2,465 2,465 3,870 2,790 2,790
0 1% 0232 50 Capftal Outlay 0 310 3i0 400 1] Q
TOTALS 2,345 3,275 ’ 3,275 5,570 T30 3,200

bescriptive Comments:

The Human Rights Commission is composed of nine members appointed by the County Executive and confirmed by the County Council.

The Human Rights Commission is authorized and empowered by Section 12.203 of the Howard County Code to carry out the following res-
ponsibilities and duties:

{1) determine general civil rights policy for Howard County;

{2} inform the citizens of Howard County of conduct and practices which might be in violation of Sections 12.200 through 12.213 of the

Howard County Code; B -

{3V T11e, elther colYectively or by the action of a single Commissfoner, a complaint in the name of the Commission when and if the
Comission or Commissioner has reasonable cause to belleve a pattern or practice of discrimination exists which is in violation of Sectiens
12.200 through 12.213 of the Howard County Code;

(4) hold a hearing whenever any pallern of discrimination arises as delineated by Sections 12.200 through 12.213 of the Howard County

Codes

(5) coenduct such surveys and studies with regard to human rights, conditions and preblems as it deems necessary and appropriate;
publish reports, recommend and promote in every way possibie the betterment of Human Rights in Howard County;

{6} hold monthly public meetings;

(7} submit an annua! report to the County Executive on or before the 31st day of October of each year.

This Commission is funded at the Lontinuation level.

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT EXPENSL BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAU OF CITIZEN SERVICES Audited Authorized Estimated Depanmental Executive Council
Expenditures Budger Expenditures Requests Proposed Approved
HOUSING ASSISTANCE DIVISION 1977-1978 19781979 F978-137% 1579- 1980 1979- 1980 1879-1980
0 11 0233 10 Personal Services 45,0185 50,130 50,130 55,775 57,000 55,3580
0 11 0233 20 Contractual Services g 0 4; 6,360 6,960 6,960
0 11 0233 30 Supplies & Materials 1,037 850 850 990 90 950
0 11 0233 40 Business & Travel Expense 817 685 €85 .. 1,400 1,400 1,400
T 11 0233 50 Capital Qutlay Y Q 910 310 910
TOTALS v BI,565 SIEES BB % ET, TEEM
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
4/1/79 4/1/79 [FORFY 4/1/79] ADDITIONAL TOTAL PROFOSED APPROVED
TOTALS 2 1 3 0 3 3 3

DESCRIPTIVE COMMENTS: )

The Community Development Committee was established by Executive Order 70-1, May 28, 1970. The Committee was created to direct
Howard County's efforts toward redeveloping blighted areas, upgrading the existing housing stock and the establishment of a housing

and community development policy.
This Division aperates under three (3} programs which are as follows:

Administration - Operates Audrey Robbins Emergency Shelter provides rehab loans & grants to be selected low & moderate {ncome
homegwners, and administers County-operated housing programs. This Program is funded at the Supplemental level which will aitow for

partftioning of office space for client privacy.
Grants & Loans - Administers; HUD programs for Block Grant & Weatherization; Howard County Loan Fund, Maryland Rehab Program,

Farmers Home Loan Program, and Maryland Low Income Mortgage Program. This Program 1s funded at the Supplemental level.

Program Development - Administers programs to develop & create housing stock in Howard County for the low to middle income
family. This Program is funded at the Supplemental leve) which will allow for membership in professional housing associations.

8/1/79  ppoe_ 22
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR

BUREAL OF CITIZEM SERVICES

Audited Authorized Estmated Departmentai Executive Council
COMMUNITY DEVELOPMENT COMMITTEE Expenditurcs Budget Expenditures Requests Proposed Approved

1977-1978 7 [978-1979 1978-1979 _ 1979-1980 1979-1980 1979-1980
0 11 0234 30 Suppliies & Materials 0 355 355 2595 ; Zl"ogg ] Lliig
0 11 0234 40 Business & Travel Expenses . 500 S00 500 1,149 1
TOTALS 500 - 155 .55 1,53 LS 1,35

Pescriptive Comments:

The Community Development Committee was estab){shed by Executive Order 70-1, May 28, 1970. The Committee was estabi{shed to direct
Howard County's effort to redevelop blighted areas, to upgrade the existing housing stock and to establish housing and community develop-
ment policy.

The CBC is the official public housing agency for Howard County. The Section 8 contract with HUD is signed by the Chairperson of
the COC and, as such, it is responsibie for the general operation of the Section 8 Program. The {DC reviews the progress of fhe Section
8 Program at §ts monthly meetings. ' -

The CDC 1s specifically charged with establishing the overall policy for the Hilltop Apartment complex. They establish rent 1imits
and occupancy standards. The CDC will review the Hitltop and Guilford Gardens, a 100-unit development currently under construction,
budgets with the assistance of the Housing Assistance Division.

The DL, through County BY11 Wo. 37, §s charged with the responsibility of administering the Howard County Loan Fund. The Howard
County Loan Fund grants low interest loans to Tow and moderate income Howard County property owners for basic improvements to improve
the general health and weifare of the occupants.

The Committee 15 funded at the Supplemental level which will allow for the costs of a Recording Secretary for all Committee meetings.

6/1/19
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HOWARI COUNTY, MARYLAND COUNTY EXECUTIVE'S CULRLENT LXPENSLE BUDGET
QOFFICE OF THE COUNTY ADMINISTRATOR

BUREAY OF CITIZEN SERYICES

Audited Authotized Estimaied Departmental Exccutive Council
5 Lapenditures Budget E x penditures Requests Proposed Approved
DIVISION OF CONSUMER AFFAIRS 19771578 1978-197¢ 1YTR-1uTg 1972~ 1980 {979-1980 1979- 1980
¢ 11 0235 10 Salaries 41,195 ) 67,425 63,380 80,740 79,660 77,345
0 11 0235 20 {ontractual Services 300 1,500 1,500 5,200 4,700 4,700
0 11 0235 30 Suppiies & Materials 1,830 2,250 2,250 2,500 2,500 2,500
0 11 0235 40 Travel 1,440 1,380 1,380 1,925 2,315 2,315
6 11 0235 50 Capital Cutiay 830 325 325 1,385 1,395 1,395
TOTALS PR TEER BB SL,780 30,570 - B5.755
77| emPLoveD VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE counci.
STAFFING SUUMMARY:
4s1/79 A/1/79  [FORFY 4/1/79| ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 4 1] & 1 5 4 &

DESCRIPTIVE COMMENTS: - - - . o

The Office of Consumer Affairs was established by Council Bill Mo. 7-1975 {The Consumer Protectfon Law) and became part of Howard
County's Code under Title 17, Subtitle 4. The 0ffice of Consumer Affairs is responsible for the investigation of complaints made by
consumers regarding deceptive and unfair trade practices bieng performed by merchants doing busfness within Howard County. The office
is charged with the duty to make sure that business practices comply with the reguirements of the Law and to act as conciiiator between
constmer and merchants in disputes.

This division operates under four (4] programs which are as follows:

Enforcement - Enforcement of the Howard County consumer Protection Law to include the power to subpoena persons & documents
needed to pursue its investigation of viplatfons. This Program is funded at the Basic level.

Education - Warns the consumer of common unfair & deceptive trade practices, and suggests ways in which the consumer can protect
himseTT. Cducate the business community in the reqguirements of the law. This Program is funded at the Supplemental level which wiil
atlow for the hiring of part-time clerical assistance for increased caseload.

Administration - Prepares statistical data, reports, policies and supervises Division employees. This Program is funded at the
Basic ievel. ’ T - . - -

Licensing - Process applications for solicitors and peddiers identification cards to include cellection of fees, preparation of
I.D. cards, and investigation of compiaints against registrants. This Program is funded at the Supplemental level. Program did not
exist in FY 73/79.

519 24
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HOWARD COUNTY, MARYLAND

COUNTY EXECUTIVE'S

CURRINT LXPENSE BUDGET

Council

CITIZEW SERVICES Audited Authorized Fstimated Departmenial Extcutive
Expenditures Budget Expendatures Requests Proposed Approved
DIVISION ON AGING 1977-1978 1978-197¢ 197R 1979 1979-1980 1979- 1980 1979-1980
0 11 0236 10 Personal Services 61,410 83,940 83,940 92,180 164,545 10,540
0 11 0236 20 Contraciual Services 4,395 9,870 4,570 10,225 10,225 10,225
0 1l 0236 30 Supplies & Materials 685 2,250 2,250 1,920 1,920 1,920
0 11 0236 40 Travel 2,145 0 0 3,400 3,640 3,640
0 1l 0236 50 Capitatl Outlay 0 15,560 15,5660 0 4] 0
73535 11,3 o320 07,725 10350 s
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY,
471779 £/1478 {FOREY 4/1/76] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS . 7.3 0 7.3 1.0 8.3 8.3 8.3

DESCRIFTIVE COMMENTS:

The Division on Aging, Bureau of Citizen Services, is suthorized and empowered in Sections 12.500 and 12.501 of Title 12 to the

Howard County Code to serve as the principal County resource for developing services for the aged.

of the Bureau of Citizen Services, was created by County Council Bf11 MNo. 36 on October 10, 1975,
agency responsible for the development of programs and services for the elderliy in Howard County.
This office operates under foru (&) programs which are as follows:

The Office on Aging as a division
This office is the principal county

Management - Overall administration & supervisiop of exfsting programs & services within the Office on Aging. This Program is

funded at the Supplemental level,

Social Services - Renders the following services to the elderly in Howard County:

ventfon/Prevention, c. Legal services.

Program Service - Repders the following services to the elderly in Howard County:
sateiTiie senfor activity groups, c. Improved hearing program, d. Over 60 employment service.
Supplemental Yevel which will allow for the provision of a minor home repair program for the elderly.

Yolunteers - Renders the following services staffed Targely by citizen volunteers:

This Program 1s funded at the Continuation level.

services, c. Volunteer Recruitment & supervision.

This Program 1s funded at the Continuation level.

RCVISION

a. Protective Services, b. Crisis Inter-

2. Senior activities, b. Operation of 17
This Program is funded at the

a. Friendly visiting, b. Transportation

6/1/79 25
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HOWARD COUNTY, MARYLAND
OFFICE OFTHE COUNTY ADMINISTRATOR

BUREAU OF CITIZEM SERVICES

Audited

CUMMISSIGN QN AGING Expendﬂu:e‘
19771978

0 11 0237 10 Personal Services ) 0
0 11 0237 30 Supplies & Materials 342
0 1I 0237 40 Travel 1,418
TOTALS 1,765_

Descriptive Comments:

COUNTY EXECUTIVE'S

CLRRENT EXPENSE BUDGEY

Authorized Estimated Departmental
Budget Expenditures Requests
19781979 19781979 1979-1980
0 0 2,035

300 300 650
3,110 3,110 . 3,560
3,410 - 3,410 8,245

Execculive
Propased

1979-1980

Coundil
Approved

1979- 1980

The Howard County Commission on the Aging, empowerad by Section 12.501 of Title 12 of the Howard County Code, serves as an Advisory
Board to the Division on Aging. The Commission {s empowered to make surveys and promote the welfare and betterment of the aged in
Howard Counfy. Such a challenge can only be met through the establishment and maintenance of a c¢lese working relatfonship with the
MHvision on Aging, as well as maintaining receptivity to all other sources of fnformation on the needs and concerns of elderiy citizens.

This Commission {s funded at the Continuation level.

REVISION
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
OFFICE OF THE COUNTY ADMIMNISTRATOR

BUREAU OF CITIZEN SERVICES

Andited Authotized Estimnted Departmental Exccutive Council

ADVISORY BOARD ON CONSUMER AFFAIRS Expenditures Budget Expenditures Requests Proposed Approved
1$77-1978 19781979 19781979 1979-1980 1979-1980 1979-1980

0 11 0239 30 Supplies & Materials 10 300 300 310 300 300
0 11 0239 40 Travel 915 1,980 . 1,990 2,140 1,750 1,750
TOTALS : 925 7 2,2§D E.Egﬂ _ . 2,155 . . 2,055 i 2,559.

Descriptive Comments:

The Advisory Board on (onsumer Affairs s authorized by Howard County Code, Section 17.402 which became effective December 2, 1976.
The Board consists of seven members appointed by the County Executive and confirmed by the County Councfl. This Board may advise the
Division of Consumer Affairs in carrying out 1ts duties. When it deems necessary, the Board may hold hearings on consumer issues and,
after analyzing the data, may make recommendations to the Division of Consumer Affairs and to the County for possible needed action.
The Board may also annually review the programs of the Divisfon of Consumer Affairs and make recommendations to the Administrater prior
to the submission of the annual budget. A major function of the Board is to act as conduit for fnput from the citizens of Howard County
concerning the functions of the Dvision of Consumer Affairs.

This board 1s funded at the continuation level.

REVISION 6/1/79 PAGK
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CA-13
‘ HOWARD COUNTY, MARYILAND COUNTY EXECUTIVE'S CURRLNT LXPUNSE BUDRGET
OFFICE OF THE COUNTY ADMINISTRATOR
BUREAY QF CIVIZEN SERVICES . ) .
EMPLOYMENT & TRAIMING CENTER Audned Authorized . Ehl:jmﬂ!ed Departmental ‘f)x:cunve ACD\IHCZ:
I3 - L xpeaditures Budgel ampenditires Reqgueses roposed pprove
YOUTH EMPLOYMENT SERVICE 19771978 1478-1979 1978-1979 1975-1980 -1979-1950 1979-1950
. 0 11 0240 10 Salarfes 11,845 12,380 12,380 13,010 13,905 13,510
§ 11 02480 20 Contractual Services . 400 450 450 450 450 450
2 11 0240 30 Supplies & Materials 300 300 00 300 300 300
0 11 0240 40 Travel 3q0 35¢ 350 350 350 350
2815 13,150 13,350 - BII0 15,005 1510
L
EMPLOYED VACANT APPROVED DEPARTMENTAL Rsouzs_jl" EXECUTIVE. COUNCIL
STAFFING SUMMARY.
. - A/ 1779 4/1/79 FOR FY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
@ TOTALS . 1 1] 1 4] 1 1 i
DESCRIFTIVE COMMENTS:
The Howard County Youth Employment Service was established {n August, 1975, and was subsequently placed under the administrative
supervision of the Bureau of Citizen Services. Activities of the Howard County Youth Employment Service are supported by General
Revenue funds incliuded in the budget of the Bureau of Cit{zen Services.
¢ The Howard County Youth Employment Service operates under the administrative supervision of the Director, Howard County Employment
& Training Cepter. The Howard County Youth Employment Service {s committed to meeting the employmant-related needs of Howard County
teens 14 40 20 years of age who, for whatever reason, are not eligible for employment-related services provided under the Comprehensive
Employment & Training Act {CETA} or the Maryland State Employment Service.
This Budget {s funded at the Continuation level.
L 4
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CAD
HOWARD COUNTY. MARYI AND COUNTY CXECUTIVE'S CURRENT LXPENSLE BUDGET
OFFICE OF THE COUNTY ADMINISTRATOR
BUREAY OF CITIZEN SERVICES

Audited Authorized Estimated Deparimental Executive Council

HOUSING ASSISTANCE DIVISION Expenditures Budpget Expenditures Requests Proposed Approved

HOUSING MANAGEMENT FACILITATOR 1977-1978 19781979 197K- 1079 . 1979.1980 1979-1980 1979-1950

0 41 0234 10 Personal Services 33,269 54,470 50,470 126,980 77,710 77,7140

0 41 0234 20 Contractual Services 19,347 19,245 19,245 38,415 22,685 22,685

0 41 0234 30 Supplies & Materials 18,914 14,830 14,830 16,355 14,965 14,965

g 21 0234 40 Business & Travel Expense 511 1,900 1,900 3,970 3,270 3,270

1 0234 50 Capftal Outiay 3,082 5,235 5,235 193,335 178,670 178 670

TOTALS TI.543 680 I 375,055 297300 797,300
EMPLOYED VACANT APPROVED | DEPARTMENTAL REQUEST ErECUTIVE COUNCI.

STAFFING SUMMARY: :

- 7 _ ‘ 1 ar7e 4/1/78 |FOR FY 4/1/79] ADDITIONAL TOTAL | PROPOSED | APPROVED

TOTALS e 4 0 4 6 10 5 5

DESCRIPTIVE COMMENTS
Community CGevelopment/Community Renewal consists of two program elements which are as follows:

Hilltop Housing: -

Hii(top Bousing 1s a 94-unit apartment and townhouse development Jocated on Mount Ida Drive fn Elldcott City. The primary purpose
of Hilltop Housing fs to provide decent housing opportunitfes for famitfes of 1imited jncome.

Hilitop is operated through transfer fax and rent revenues and is managed Dy the Housing Assistance Division under the dirvect
authority of the Community Development Commfttee as mandated by Execut{ve Order 70-1, May 28, 1970. As the management team, the Housing
Assistance Divisfon maintains & property management system which includes the operatfon of a rent collection system,a maintenance and

" repair operation and provides technical assistance to the Tenants® Association. This Budget fs funded at the Supplemental level which
will allow for the following improvements at Hilltop: landscaping & sidewalk repair, paint & repair exterlor surfaces, Improvement of
play lots, weatherizatfon, and correctfon of drainage & erosion problems. Total Program Cost s 3$275,675. ) -

Housing Facilitator: . . -

!ae Tousing Facilitater, funded from the Community Renewal Fund, will be responsible for the generation of new and increased housing
opportunities and rescurces for low and moderate income persons. The generation of resources will fncTude achleving maximum utilization
of appropriate Federal and State programs, encouraging private developers to construct low/moderate income housing in the County, assist
in the update of the Comprehensive Housing Plan for Howard County.

The Housing Facilitator's work will enable Howard County to upgrade {ts less-than-standard housing inventory, provide 2 balance of
housing options to citizens of Howard County and combine Federal, State, County and private resources to I{mit the cost of fncreases in
the available {nventory of decent, lower-cost housing.

This budget s funded at the Continuation level. The program cost is $21,625.

6/1/79 z29
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HOWARD COUNTY, MARYLAND

Andited

OFFICE OF FINANCE Expenditures
1977-1978

Program/Agency: Expenditure -~ :
0ffice of the Director/Staff Services 115,358
Bureau of Accounting 177,196

Bureau of Revenues and Customer Service 288,130
TOTALS

b St

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Authorized Eatimated Departmental
Budget Expenditures Reguests
1975-1979 19781979 [979-1980
190,437 190,437 192,972
185,627 185,627 224,618
321,743 321,743 349,363
597,507 7,007 765,553

Executive Counadl
Proposed Approved
1979-1980 1973-1980
134,630 185,875
221,525 215,595
351,640 342,150 ]
._._._.1_.._: 67,795 ______,_____JE 7,620

Descriptive Comments.
TEe Office of Finance is authorized by Section 405 of the Howard County Charter to: collect State and County property taxes,

coliect water and sewer service charges, hold custody of revenues and recefpts from taxes, grants, state revenues, and other receipts
paid into the County Gereral Fund, keep and supervise all accounts and controls of all expenditures on the basis of budgetary ap-

propriations and allotments, prepare for County bond sales, and advise the County Executive on debt management.

The office further

evaluates the accounting procedures of the County; recommends modifications to improve operaticnal efficiency and invests the

County ‘s funds until neaded.

Actual Revenue

frogram/Agency : Revenue FY 1977-1978
Pro Rata Share fr. Water & Sewer Fund 366,728
Interest Income General Fund 1,584,706
Interest Income Water & Sewer Fund 1,295,292
Parking Yiolations - Citatfons 57,274
Parking Yiolations ~ Flag Fees & Adm. Chgs. 15,792
Tax Certification Fees 11,157
Total Revenue fr. above Sources v,
Less Gff. Finance Budget Reguest 580,684
Excess Revenues generated by Off. Finance 2 .
Excess Revenue to General Fund 1,821,701
Excess Revenue to Water & Sewer Fund 928,564

Estimated Revenue

FY 1978-1978

324,000
1,800,000
1,400,000

60,000
21,300
12,000

'697.807
ol Rl Bl

1,843,493
1,076,004

REVISION

FY 1978-1980

Anticipated Revenue

348,700
1,400,000
1,211,000

606,000
21,500
t2,500

747,620

7,306,180

1,443,780
862,300

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT LAPENSL BUDGET

OFFICE OF FIMANCE

Audited Authorized Fstimated Deparimental Executive Council
QFFICE OF THE DIRECTOR/STAFF SERVICES Expenditures Budget Expenduuies | Requests Proposed Approved
V97171978 1978-197% 1978-1479 .- 19791980 1979-1980 ~ 1979-1980
© 11 ©301 10 Sajaries 102,790 157 575 157,575 176,051 164,510 159,755
G 11 0301 10 Salary Accrual 0 ") 0 v 12,745 12,745
0 11 9301 20 Contractual Services 4,015 4,860 4,860 6,590 6,550 §,590
0 11 Q301 30 Supplies and Materials 3,114 5,100 5,100 6,000 7,000 7,000
0 11 03061 40 Business and Travel 4.653 3,084 3,094 3,785 3,785 3,785
0 11 0301 50 Capital Outlay 786 15,808 19,808 546 0 o
G 1l 0301 60 Miscellaneous Expense Q ] 0 ] 0
TOTAL 115,358 ) 130,437 T80, 437 Bz ez 5,830 189, 875
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY: ) L a1Te 4/1/79  (FORFY 4/1/79) ADDITIOMNAL TOTAL PROPOSED APPROVED
TOTALS L - L 7 0 7 1 8 _ 7 7

DESCRIPTIVE COMMENTS: )
The Office of the Director of Finance is responsible for the administration of the financial affairs of the County and the general
supervision of the 0ffice of Finance. Overall responsib{lity includes the enforcement of the collection of all taxes, service charges
and fees, and any other revenues due the County fn the manner provided by law; the custody and safekeeping of all funds and securities
belonging to or by law deposited with or handled by the County, the preparation for bond sales and advising on debt management.
The Office of the Director was reorganized during fiscal 1978 to include the Bureau of Cash/Debt Managemenit, and the Bureau
of Fimancial Reporting and Analysis. '

Adninistration - This program is requested to be funded at the Supplemental level to allow administration of the finances of
Howard County, the 0ffice of Finance, and provide financial advice to the County Government. This program will administer a bond sale
in this fiscal year, and attempt to improve the County's bond rating to “AAA".

Cash Management - This program i5 requested to be funded at the Continuatfon level in order to analyze cash flows and obtain
optimum Investment Income for the County.

Debt management - This program is requested to be funded at the Continuation level in order to plan debt service requirements for
present and future Tiscal periods, and to plan and apalyze data needed for a bond sale.

Financial Re?orting and Analysis - This program is requested Lo be funded at the Continuation level in order to maintain the current
level o nancial reporting through internal auditing of financfal data prior to flnancial report preparatiom.

BEVISION .__ELJLE_Q——PAGE _._3.1__.-_
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUNMRENT LXPENSE BUDGET

OFFICE DF FIRANCE
Audited Authorized Estimated Deparimentat Executive Councit

BUREAY OF ACCOUNTING Expenditures Budget Expenduures Requests Proposed Appraved
1977-1978 1978-1979 19781979 . 1978-1980 - 1979-1980 | 18791980

0 11 0310 10 Personal Services 163,964 170,760 170,760 208,692 204,400 158,470

0 11 031D 20 Contractual Services 6,332 3,622 3,522 6,600 6,500 &,600

0 11 0310 30 Supplies and Materials 5,051 . 9.,900 9,500 7,400 8,600 8.600

0 II D310 40 Business and Travel 0 1,200 1,200 875 8758 875

0 11 0310 50 Capital ODutlay 1,849 245 24g 1,051 1.053 1.053

0 11 0310 60 Other Operating Expense \] 4]

TOTAL 77,196 185,627 TB‘S_G?T, FriNa:) 221,595 215,595

EMPLOYED VACANT AFFROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
ETAFFING SUMMARY: | 4/1/78 4/1/79  |FORFY 4s1/79 ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 11 0] 11 3 14 13 i3

DESCRIPTIVE COMMENTS:

Bureau of Accounting - The Bureau of Accounting is responsible for recording all financial data on the Financial System,
maintining proper accounting records therein, and implementation, contrel and responsiveness of computerized Financial System.

Administration - This program s requesting to be funded at the Continuation level to allow management of the Divisions of
Accounting Control, Payroll and Accounts Payable. In addition, Administratfve Operations fs responsible for administration of
the Financial System, Grant Accounting and Capital Project Accounting. '

Accounting Control - This program i{s requested to be funded at the Supplemental level to astablish a Pre-Audit function to
review accounling transactions for valfdity prior to being entered in the Financial System.

Payroll Accounting - This program is requested to be funded at the Continuaticn level in order to pay employees of Howard
County, MaryTand and Howard Public Library in an accurate and timely manner. Participation {n the Howard County Work Study
Program will alsc be maintained.

Accounts Payable - This program is requested to be funded at the Continuatfon level to ensure accurate and timely processing
of County obligations at the current tevels.

-6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUBRRLNT LXPENSE BUDGET

OFFICE OF FINANCE

Audited Auhorzed Estimated Departmental Executive Council
BUREAU OF REVERUES AND CUSTOMER SERVICE Expenditures Budget Lxpenditures Requests Proposed Approved
19771978 19781979 19781978 1979-1980 1979-1980 1979-1980
0 11 0320 10 Personal Services . 263,921 299,460 299,460 324,247 326,620 317,130
g 1l 4320 20 Contractual Services 6,107 5,497 5,497 11,179 11,180 11,180
0 11 9320 30 Supplies and HMatertals 10,454 14,565 14,5985 12,555 12,455 12,455
0 11 0320 40 Business and Fravel ’ 0O 1,106 1,106 1,150 1,150 1,150
0 11 0320 50 Capital Outlay 7,648 1,118 1,115 232 235 235
0 11 0320 60 Other Operating Expense 0 0 ) 0 G B 8]
TOTAL 288, 130 321,743 . 321,733 349,363 : 351,640 327,150
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
. . 4/%/79 47179 FORFY 4/1/79] ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 21 1 22 1 23 22 22

DESCRIPTIVE COMMENTS:
Bureau of Revenues and Customer Service - The Bureau of Revenie and Customer Service {s responsible for the proper receipt and record-
ing of all County Tax revenues.

Administration - This program 1s requesting funding at the Continuation level to allow management of the Divisions of Water and Sewer
Service and raxpayer Service and Revenue Collection.

Water and Sewer Service - This program is requesting funding at the Continuation level to provide service to water and sewer customers
in the area of tnquiries rejated to billings, discontinuance of service, and connection problems to new properties.

Taxpayer Service and Revenue Coliection - This program is requesting funding on a Continuation level in order to maintain the current
level of service to taxpayers, Issue tax Tevies on a timely basis, and ensure timely deposits of monies to maximize fnterest fncome.

Tax Assessment - This program is requesting funding on a Continuation level in order to provide service to taxpayers of Ad Yalorem
and Front Footl Assessments as related to questions about billings or Front Foot policies.

6/1/79 k)
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF LAW

Program/Agency: Expendi ture

Office of Law

Descriptive Conments.

Andited Authorized Estimated Departmental Executive Coundl
- - Expenditires Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979-1980 1979-1980 1979-1980
251,471 297,830 297,830 303,135 308,150 + 320,735 )
2 il
344,137

The Office of Law is in charge of providing counsel for all the departments and agencies of the County. The 0ffice also is the
iegal advisor to the County Councll and drafts legislation and provides advice and counsel to the Tegislative branch. Further, the

Office also provides legal services

Program/Agency: Revenue

Sate of Howard County Code

General Tax Revenue

TOTAL REVEKUES

to all Boards and Commissions established pursuant to Charter.

Actual Revenue Estimated Ravenue Anticipated Revenue
FY 1877-1978 fy 1578-197% . FY 1979-1980

$ 3,360 $ 4,000 $ 9,600
248,111 293,830 311,135
$251,471 $297,830 . $320,738

@) SAC #H 4-
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUBRRLNT LXPLNSE BUDGLET

OFFICE OF LAW
Audued Authorized Estimated Deparimental Exccutive Council
Expenditures Budpet Eapenditures Requests Proposed Approved
1977.197% ) 1978-1979 19781079 .. 19791980 _ 1979-1980 19791980 o
0 11 0401 10 Salaries 210,972 242,660 242,650 244,640 244,640 257,185+ 25,400 285,575
0 11 0401 10 Salary Accrual ¢ G 0 0 5,055 5,055
0 1! 0401 20 Contractual Services 25,810 39,200 39,200 40,865 40,865 40,865
¢ 11 0401 30 Supplies and Materiails 9,866 16,845 10,345 11,600 11,600 11,600
0 11 0401 40 Business and Travel 4,490 5,125 5,125 5,780 5,780 5,780
0 11 0401 50 Capital Outlay 333 ) 0 500 250 250 250
TOTAL R 297 B30 297,830 303,135 308,150 320,736 )
h 28,400 U
S —— e
344,37
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST | EXECUTIVE COUNCIL
STAFFING SUMMARY:
) 4/1/78 A74/79  IFOR FY 4/1/79!] ADDITIONAL TOTAL PROPOSED APPROVED 0
TOTALS 9 1 10 [t 10 10 10 +2= (2 ¢

DESCRIPTIVE COMMENTS:

The 0Office of Law is composed of the County Solicitor and a staff of five attorneys who provide legal counsel for all the dei:art-
ments and agencies of the County. The Office also {s the legal advisor to the County Council and drafts legislation and provides advice
and counsel to the Tegislative branch. Further, the Gffice alse provides Tegal services to all Board and Commissions established pur-
suant to Charter.

The worktoad includes 1itigation brought by and against the County in State and Federal Courts, research and documenting legal
opinions on issues as requested by the various agencies or branches of the County and the drafting or review of documents ant contracts.

Program Description ) .
The ce of Law Includes a unlque program that covers all the current activities as described above. A Continuation level is re-
quested for this program.

Wfk:Sro ¥ 4
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HOWARD COUNTY, MARYLAND

STATE/LOCAL SERVICES

Program/Agency Expenditures Audited
Expenditures

19771978

Board of £lection Supervisors 87,399
Election Expenses 13,479
Health & Mental Hygiene 884,777
Social Services 58,082
Cooperative Extension Service 100,529
Sofl Conservation 47,359
Bepartment of Libraries 785,883
TOTALS 1,977,508

Descriptive Comments:

COUNTY EXECUTIVE'S

Authorized

Egtimated Departmental
Budget Expenditures Requests
1978-1979 i978-1979 1979-1980
108,063 108,06G 126,530
162,510 162,510 86,170
1,032,020 1,032,020 1,050,000
91,786 91,786 31,875
104,675 104,675 107,805
60,720 50,722 66,020
963,585 963,58 1,262,715
] it Bt A>3 b 1 X

CURRENT EXPENSE BUDGET

Executive Coundl
Proposed Approved
1979-1980 197%-1980
129,725 114,820
74,080 67,585
1,066,500 1,066,500
31,875 20,175
103,805 102,11C
80,775 78,515
1,222,080 1,182,830
3 a 22_6 !zl 535

State/Local Services represent those agencies other than Education that are operated under State law and which are efther fully or

partially funded by Howard County. These agencies are administered by the State, and though they provide services for Howard County

citizens, the local government has limited administrative control and varying degrees of direct authority for their programs, staff

or delivery of services.

Actual Revenue
Program/Agency: Revenue _ FY 1977-1978

Revenue sharing Funds for {ibrary Expenses § 300,000

State Aid for 5011 Conservation
Subtotal of above Revanues
General Tax Reverues

10,4960

1,666,548

Total Revenues $1,977,508

Estimated Revenue
FY 1978-1879

$ 350,200
131,110

2,162,045

$2,523 356

Anticipated Revenue

Fy 1979-1980

REVISION

$ 340,000
11,110

2,291,425

$2,542,535

6/1/79

FrAGE

124




CA-?

HOWARD COUNTY, MARYLAND COUNTY EXELUTIVE'S CURRENT EXPENSE BUDGET

STATE /LOCAL SERVICES

BOARDN OF ELECTiOR SUPERVISORS - Aundited Authorized Estimated Dcplr[mmgﬂ Executive ACOUH:
Expenditures Budget Expenditures Requests Propased pprov

p1977-191s W?B—i?s?g 1978-1979 1979-1980 . M _U)_TQ—_!‘}EJ_

0 11 1401 10 Salaries 51,314 67,985 67,985 6%,110 69,110 67,120
0 11 1401 10 Satary Accrual 0 0 0 0 1,420 1,420
0 11 1401 20 Contractual Services ib,781 .. 12,085 12,085 15,645 16,137 13,037
0 11 1401 21 Rental of Space 17,667 18,19G 18,130 25,725 -33,428 23,613
0 11 1401 30 Supplies & Materials 5,542 6,600 6,600 6,600 6,300 6,300
0 11 1401 40 Travel 1,382 2,960 2,960 3,450 3,330 3,330
0 11 1401 50 Capital Outlay 513 ) 240 240 0 , 0 G
TOTALS ¥7.39% 108,660 108,080 . 120,530 128,725 L850

Descriptive Comments: o .

The Board of Supervisors of Elections of Howard County s charged by Article 33 of the Annctated Code of Maryland to conduct
and supervise the registration of voters and all Federal, State, and Local referenda and elections held in Howard County.

Hormal activity of the Board of £lection Supervisors inciudes registration of voters, which it does by wmail, by telephone
answering service and by advertising solicitation. It is charged with the maintenance and updating of records, changes of name,
address, changes of affiliation, transfers, etc. Statistical informatior must be developed and maintained for numercus detafled
reports to the State Administrative Board of Election Laws. It is responsible for a street and road {ndex and its updating on a
yearly basis - and election district and precinct maps. It is respensible for the reprecincting of voting districts when necessary,
the reassigning of volers to the proper precinct and informing registrants by mail. It is also responsible for providing a suffi-
cient number of voting machines to conform to the Flection Laws and for the maintenance and safe and proper storage of those machines.

Howard County provides 100X of the funds to operate the Board of Supervisors of Elections.

RAEVISIOM 6/1479
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STATE/LOCAL SERVICES
BOARD OF ELECTION SUPERVISORS
ELECTION EXPENSE

o
0
0
o
0

11 1402 10 Salaries

11 1402 20

11 3402 30 Suppifes & Materials
1i 1402 40 Other Operating Exp.
11 1402 50 Capital Outlay

TOTALS

Descriptive Comments:

year,

HOWARD COUNTY, MARYLAND

Audited
Expenditures
1977-1978

797

COUNTY EXECUTIVE'S

Authorized

Estimated Departmental

Budget Expenditures Requests
1978-1979 1978-1979 1979-1980
3,435 9,835 6,370
72,340 72,340 43,495
20,345 20,345 19,535

.0 G 0

© T 60,390 60, 350 16,770
162,510 152,510 170

CURRENT EXPENSE BUDGET

Excecutive
Proposed

1979-1980

5,470
43,495
19,535
G

5,590

75,030

Councl
Approved
1979-1980

5,345

45,495
11,155

0
5,590

B7.5065

This budget encompasses expenses Incurred during the preparation for and conduct of the elections scheduled during a fiscal

additional voting machines and printing required to effectfively supervise and conduct an election.
One primary election is covered in the scope of the budget.

County total to 166,

This program Ts befng funded at tha Supplemental level,

Items to be noted are the addition of votin
This will allow the County to comply with requirements outlined in Article 33:16-1
Election Laws of Maryland, that there be one voting machine for each unit of 400 voters {n the County.

the Primary Election, there will be ip excess of 60,000 registered voters in the County.

Howard County provides 100% of the funds to operate this program.

REVISION

Included are costs for part-time help, voting machine maintenance contracts, election judges, supplies, advertising costs,

machines to bring the
J, Registration and
It is estimated that by

6/1/79
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CA-T
e HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES
. DEPARTMENT QOF HEALTH AND MENTAL HYGIENE
Audited Authorized Estimated Departmental Exccutive Councit
Expenditures Budget Expenditures Requests Proposod Approved
[ 1977-1978 1978-1979 1978-1979 1979-1980 1979-1980 ) 1979-1980
0 11 6101 21 Rental of Space 33,405 55,905 55,905 45,905 45,905 45,995
0 11 6101 64 Matching Funds
' County Share : 851,372 976,115 876,115 1,004,095 1,02¢, 595 1,020,595
TOTALS 888,777 IOX0% L0307 T,050,000 r‘nrs:sm 1,086,500
P T HEALTH OEPARTMENT TOTAL BUDGET ' R .F o
TOTAL ] TEDERAL i STATE _ COLLECTIONS LOCAL
Case Formla (Matching) $1,749,358 500 $ 598,063 $245,505 $ 905,390 . _
Community Mental Health {Matching) 281,556 0 179,351 18,060 84,208
Alcohal Abuse {(Non-Matching) 148,129 56,979 70,735 10,415 10,000
Drug Abuse {Non-Matching) 118,457 4] 116,457 1,000 1,000
Mental Retardation 20,000 0 e Q 0 20,000
L Space Rental 45,905 0 0] U 45, 905
Personal Health Grant Projects 63,108 0 653,108
TOTALS L9206, 356,979 31,027, 7I3 m‘m’ ) m

Descriptive Comments:
The Howard County Health Department is under the jurisdiction of ithe County and the State Department of Health and Mental
Hygiene. The Department is mandated, by Article 43 of the Annotated Code of Maryland and Title 12 of the Howard County Code, to
® care for the health and sanitary interestis of the citizens of Howard County. Adminisiration of the Department is the responsi-
bility of the Deputy State and County Health Officer, a physician with specific training in public health. The Department's
function is to promote, preserve and protect the health of County resfdents. The services offered by the Health Department include
maintenance of vital health records, health education, direct health service, school health service, and the investigation of
epidemics and potential health hazards.
_ The Department is divided into the following pragrams:
7 Administration - responsible for programatic and administrative policy,
ersonal Hea - responsible for Child Health, Adult Health, and Communicable Disease Control.
® Environmental Health - resporisible for the contro‘l of env1ronmenta1 harards.
Mental Health and Addictions - responsible for providing treatment to persons exper1enc1ng problems with aTcoho! addiction,
abuse and mental heaTth.
Ment2l Retardation - provides Howard County's share for the Howard County Association of Retarded Citizens Activity Center and
the Arbutus Unfted Cerebral Palsey Day Care Center.
The FY 1980 #Health Department request is at the Suppiemental level.
a pre-admission screening program prior to hospitalization.
® 6/1/79 127
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

SOCIAL SERVICES Audited Authosized Estmsated  Departmental Executive Councl

3 Expenditures Budget Expenditures Requesis Proposed Approved
DEPARTMENT OF SOCIAL SERVICES 1977-1978 f9T8 1979 1978-1979 1976- 1980 1979-1980 1979-1980
0 11 6401 66 *
Department of Social Services 58,082 91,786 91,786 31,875 31,875 20,175

DEPARTMENT OF SOCIAL SERVICES BUDGET REQUEST

Child Abuse Protection $ 4,875
Foster Lare Supplement 14,000
Administration 1,500

Descriptive Comments:

The Howard County Department of Soctal Services is a State/Local Agency which is established and defined by Federal, State and
Local policy. Maryland has a lecally administered State supervised program of Social Services.

The Department of Social Services fs supervised by a nine (9) member board, as mandated in Section 420 of the Howard County
Charter. The County Execiutive serves as an ex-officio member of the board.

The programs of the Department are befng funded at the Basic level except for administration which 1s at Continuation level.

The State of Maryland has now assumed full responsibility for funding this agency with the enactment of SB477/HB796 by the
1979 Session of the Maryland General Assembly. Effective July 1, 1979, the State of Maryland wilil be responsible for the costs
of the Food Stamp Program., For FY 80 this will amount to about iﬁ3,000, and explains the decrease in funding displayed above.

~ To provide additicnal local support te this agency, 310,280 has been put inte the budget of the Bureau of Citizen Servicas in

order to fund a receptionist for the Department of Socfal Services and 513,100 has been put into the budget of the Circuit Court
to provide a Social Worker to do custody investigations.

rxvision  0/1/79

PAGI_lZi—



CA-L7

HOWARD COUNTY, MARYLAND

STATE/LOCAL SERVICES
CODPERATIVE EXTENSION SERVICE

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Audited Authorized Estimated Departmental Executive Coundil
Expenditures Bodget Expenditures Requesis Propoied Approved
1977-1978 1978-1979 1978-1979 19791980 1979-1980 1979-1980
0 11 7101 10 Saltaries 54,361 $3,095 63,095 62,975 58,975 57,280
d 11 7101 20 Contractual! Services 4,525 5,730 5,700 5,540 5,540 5,540
B 11 7101 21 Rental of Space 27,765 20,000 20,000 21,600 21,500 21,600
0 11 7101 20 Supplies & Materials 6,427 6,715 6,715 7,650 7,650 7,650
8 11 7101 40 Tra\rel1 6,426 7,915 7,915 8,590 8,980 8,990
11 7101 50 Capital Outlay 1.025 1,250 1,250 1,850 1.050 1.050
TOTALS 100,525 107,575 04,575 107,805 103,305 WEIw
 CODPERATIVE EXTENSION TOTAL BUDGET BY PROGRAM o e
Agriculture $34,022
Home Economics 34,476
44 & Youth 33,612
Descriptive Comments: ' o

The Maryland Cooperative Extepsion Service, created by the Smith Lever Act of 1914, is an arm of the University of Maryland.
Extension exists to educate people to help themselves by encouraging individuals to define their problems, evaluate reasonable
alternatives, and generate action to solve them. Extension work is funded jofntiy by Federal, State, and County governments.
Figures shown represent only Howard County's portion.

The Agriculture program provides educatiopal Information to residents in a1l areas of urban and rural agriculture, This program
is being gunaea at the Basic level.

* Home Economics s responsible for up-to-date educational and public information for the improvement of family and community
Tife.” The funding for fhis program is at the Continuation level.

4H & Youth fs a program whose goal s to help young people become self directing, productive and contributing members of society.
The funding for this Program 15 at the Supplemental level. By {ncreasing the travel and supply funds, it 1s hoped that current
support will be expanded and more Howard County youth will be made aware of 4H & Youth Offerings.

6/1/7% 123
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HOWARTD COUNTY, MARYLAND COUNTY EXECUTIVE'S CUBRENT LXPENSE BUDGET
STATE/LOCAL SERVICES '

SOIL CONSERYATION

Audited Authorized Estimated Departmental Excculive Councii
Expenditures Budget Expenditores Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979-1980 1979- 1980 19731980
0 11 7201 10 Salarfes 45,319 56,000 59,000 64,260 77,760 75,500
0 11 7201 10 Salary Accrual 0 3 0 4] 1,255 1,255
0 11 7201 20 Contractual Services 135 215 215 225 225 225
0 11 7201 30 Supplies & Materials 718 800 800 a1 810 810
0 11 7201 40 Travel 416 105 705 725 725 725
0 11 7201 50 Capital Outlay 774 0 0 ") 1] 0
TOTALS 47,350 E0,720 50,720 55,020 B 78,515
EMPLOYED VACANT APPROVED DEPARTMENTAL REQUEST { EXECUTIVE COUNCIL
STAFFING SUMMARY.
41479 471/79  |FOR FY 4/1/79) ADDITIONAL TOTAL PROPOSED APPROVED
TOTALS 4 a 4 - 0 4 4 4

DESCRIPTIVE COMMENTS:
BUDGET REQUEST BY PROGRAM

Administration
Provides Tor all adminfstrative functions necessary for the daily conduct of business - Continuation

Technicai Program . . .
Provides technical assistance, design of control measures and review and approval of erosfon and sediment control plans - Continuation
Information & Education . .

“"Promoies and teaches conservation princples - Basic

The Howard S04l Conservation District 1s a political sub-division of the State of Maryland. Its boundaries are the same as
those of Howard County. The District 1s vested with broad responsfbilities which include: the prevention and control of soil erosion,
control of floods, preservation of wildlife, preventing the impatrment of dams and reservoirs, protection of public lands, maintain-
ing the navigability of rivers and harbors, protecting the tax base, and promoting the proper use of land in accordance with the
sei1l characteristics.

The Dfstrict provides technical assistance to both rural and urban citizens, as well as to organizations and other units of
government. On-site evaluations, surveys, engineering plan design and construction supervision are provided by the District to
Howard County citizens for solution of such problems as poor drafnage, erosion, streambank degradation, control and management of
animal waste, and stormwater management. Alsc, assistance is available from the District for wildlife habitat enhancement, re-
forestation and forest management, pond development and comprehensive resource planning. District services are available to ail
citizens of Howard County on a non-discriminatory basis and without charge. 110

6/1/79
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
STATE/LOCAL SERVICES

DEPARTMENT OF LIBRARIES )

Audited Authorized Estimated Departmental Executive Coungil
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979-1980 1975-1580 19791980
0 11 1201 10 Personnel Services 521,749 649,480 645,480 819,140 822,885 793,635
G 11 1201 10 Salary Accrual 0 0 0 0 15,665 15,665
0 1@ 1201 20 Contractual Services 125,950 148,870 148,870 216,210 206,610 206,610
0 11 1201 30 Supplies & Materials 7 23,506 32,830 32,830 63,840 62,665 62,665
0 11 1201 £9 Travel 14,932 13,865 13,865 17,040 16,920 16,9550
0 11 1201 50 Capital Qutlay 30,855 22,570 22,570 8,350 45,300 45,300
0 11 1201 70 Catalogued Material 228,065 216,770 216,770 292,430 263,530 263,520
8 11 1201 BO Non-Catalogued Materia) 22,115 26,050 26,050 31,900 29,300 29,300
0 11 1201 90 Audio-¥isual Material 13,461 17,480 _ 17,480 - 26,400 27 , 430 27,430
Sub~Total 981,033 1,127,515 1,127,915 1,475,010 1,450,375 1,461,125
Less: Non-County Funds 1135, 750) 62 330) {154.330) {212.255) t768,255) t7€8,25%5)
TOTALS 785883 _ OB3.58% 357,585 1,282,715 1,777,080 1,157,830
DEPARTMENT OF LIBRARIES TOTAL BUDGET
TOTAL STATE FEDERAL QTHER . LOCAL i}

Library Programs $1,461,125 $125,495 $72,500 570,300 $1,1%2,830

fescriptive Comments:

The Board of Library Trustees 1s responstble for establishing 11brary policies and, with the advice of the Library Director,
prescribing rules and regulations for management under the authortity granted by Articie 77 Thapter 16 of the Annotated Code of
Maryland and Section 418 of the Howard County Charter.

The Department of Libraries serves the citizens of Howard County through 1fibrary units located at 9421 Frederick Road, Wilde
Lake Village Green and Long Reach Village Center, reading rcoms in Ellicott City and Savage, and 3 mobile librarifes. Boecks and
other elements of the Library cellection are selected, ordered, acquired, cataloged, accessfoned and processed from the Adminjs-
trative Office. Inter-Library loans and circulation control are administered from the Administrative Office as well. The Library,
with the aid of volunteers, provides 1ibrary services to the homebound and story hours for pre-school children. The Library, in
cooperation with the ACE classes of the Community College, provides service to the educationally disadvantaged adult.

The L{ibrary operates three programs: Public Service, Selection & Development, and Management. A1l three are being funded at
the Suppiemental Tevel for FY 80. This will permit the Library to: 1) improve existing services, 2} automate registration and
bock processing, 3} fncrease the book collection to 1.81 books per capita, 4) increase the paperback and audig-visual collections,
5} hire staff members for the Central Library, and 6) prepare for the openingoof the Central Library during the summer of 1980,

In addition, the Library has received a $55,500 gran} from the Federal vernment for a project entitled "Expansion of Library
Services and Information Transfer through Video and CATY.'

6/1/79
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HOWARD COUNRTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
CAPITAL EXPENSES, DEBT SERVICE & RESERVES

BUDGET TOTALS

Audited Authorized Estimated Departmentat Executive Council
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-197¢% 1979-1980 1979-1980 1975-1980
Capital Expenses from General
Funds 1,079,024 1,631,200 1,631,200 1,579,350 1,579,350 1,484,250
Debt Services 4,114,760 4,73%,003 4,739,003 5,262,585 5,262,585 5,262,585
Bond Issue Expense D o 0 43,825 43,825 43,825
Contingency Funds
Local Funds 718,363 Q 809,000 809,000 824,655
State/Federal Funds
Executive Contingency 19,338 25 400 25,000 25,000 25,000 25 000
TOTALS 5,212,122 7,113,556 5,395,203 7,71§.760 7,719,760 7,640,315
59,256,322 56,847 216 66,347,298 77,216,050 76,158,130 715,728,045

Descriptive Comments:

£apttal Expenses from General Funds are utitized to fund those capital projects that are not funded by County Bonds. Some of
the proiects TncTuded are the Highway Resurfacing Program, Brodge Projects and General County Projects., More details on these
projects are availablie 4n the Capital Expense Section of the Budget.

The Howard County Debt Service {5 the County's obligation to repay debts on a value of 60.3 million bond issues.

Eonfingencx_Funas Tection 004(a) of the Howard County Charter stipulates that the Current Expense Budget must contain a2 state-
ment o7 the proposed contingency reserves which shall not exceed three percent of the Budget.

6/1/7%
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HOWARD COUNTY, MARYLAND

CAPITAL IMPROVEMENTS
FROM GENERAL FUNDS

General County Projects
Potica Projects

Fire Projects

Library Projects

Bridge Projects

Highway Reclass{fication
Sidewalk Projects
Traffic Projects

Road Resurfacing

Road Construction
Engineering Projecis
Elkridge Relocation
TOTALS (G 11 1120 58)

Descriptive Comments:

Above are those Capital Projecté which are funded by General Fund revenues and not by County Bonds.

Audited
Expenditures
1977-1978

84,024
0
0
0

o
190,000
c

90,000
725,000
0

0
<10,000>

1,075,028

COUNTY EXECUTIVE'S

Authorized Estimated
Budget Expenditures
1978-1979 1978-1979
473,000 473,000
o 0
) g
¢ 0
10,000 19,000
¢ ¢
116,600 110,000
236,000 236,000
806,900 806,900
<4,760» <&,700>
0 0

Departmental
Requests
1979-1980

146,250
50,000
0

0
20,000
a

203,000
0

1,095,100
65,000
G

4] 4] 0
1,631,200 1,631,200 1,575,350

projects may be found in the proposed Capital Expense Budget for 1979-1980.

CURRENT EXPENSE BUDGET

Executive Counctt
Proposed Approved
1979-1980 1979-1980
146,250 146,250
50,000 50,000

] 0

0 0

20,000 20,000

Q Q

203,000 203,000

g 0
1,095,100 1,000,000
65,000 65,000

I\ ¥

0 0

Insj 51350 I:EH :Esn

Full details of these

6/1/79°
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HOWARD COUNTY, MARYLAND

DEBT SERVICE

Debt Service - Principal

0
0
0
0
¢
0
0
0
Sl

11 8311 61 Police

11 8312 61 Schools

11 8313 81 Community College
11 B3l4 61 Fire Department

11 8315 61 General County

11 8316 61 Recreation & Parks
11 8317 61 Community Renewal
11 8318 61 Storm Drain

UB-TOTALS

Debt Service - Interest

CoOoUoOO0O0

11 8301 62 Police

11 8302 62 Schools

11 38303 62 Community College

11 B304 62 Fire Department

11 B305 62 General County

11 8306 62 Recreation & Parks
11 8307 62 Community Renewal

11 8308 62 Storm Brain

SUB-TOTALS
TOTAL BEBT SERVICE

" Accounts on this page cover Howard County's obiigation to repay its debt caused by issuing County Bonds to finance Capital Projects.

Aundited
Expenditures

19771978

41,460
1,463,876
166,258
38,366
305,368
35,000
72,605
12,985

2,135,018

45,278
837,129
300,478

47,140
611,977

52,253

57,346

27,241

1,578,842

COUNTY EXECUTIVE'S

CURRENT EXPENSE BUDGET

Aumhorized Estimated Departmental Executive Coundit
Budget Expenditures Requests Proposed Approved
19781979 1978-1979 19791980 1979-1980 i979-1980
41,460 41,460 41,460 41,460 41,460
1,567,756 1,525,756 1,537,065 1,537,065 1,537,065
194,156 194,156 194,155 194,155 194,155
38,366 38,366 38,366 38, 366 38,366
587,497 587,497 643,835 643,835 643,835
122,332 122,332 122,332 122,332 122,332
82,308 82,308 82,308 82,308 82,308
18,322 18,322 18,322 18,322 18,322

= | > sl ] 3 3 ] 3 )
42,790 42,790 40,302 40,302 40,302
790,713 748,713 892,474 892,474 892,474
302,783 302,783 294,477 290,477 290,477
44,738 44,738 61,031 61,031 61,031
726,304 726,304 996,417 996,417 996,417
92,390 92,390 136,495 130,495 130,495
58,150 58,150 145,574 145,574 145,574
28,938 28,938 27,972 27,872 27,972
2,086,806 2,044,806 2,584,742 584,742 2,584 742
L,735,003  ¥,555,007 5,267,585 5,262,585 5,262,585

Included In these figures are debt service for the additfonal bonds to be sold in Tate 1%79.

r————————— —
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
BOND ISSUE EXPEHSE

Audired Authorized Estimsted Departmenta Execufive Coundil
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-1979 1979-1980 1979-1980 1979-1980

Debt Service - Bond Issue Expense
9 11 8321 63 Palice : 0 ¢ )
¢ 11 8322 63 Schools : 11,855 11,855 11,855
0 11 8323 63 Commun{ty Coliege 4 ¢ a
g 11 8324 63 Fire Department 1,302 ’ 1,302 1,302
0 11 8325 63 General County 21,235 21,235 21,235
g 11 B326 62 Recreation & Parks 3,041 3,041 3,041
0 11 B327 63 Community Renewal - 6,382 6,382 6,382
0 11 B328 63 Storm Drain 14 iQ 10
TOTALS L] o] 0 33,825 13,875 43,825

Descripti{ve Comments:
funds are {nciuded {n this account to provide the necessary support for the sale of General Oblfgation bonds scheduled for the County
in Tate 1879 or early 1980. Included fn this figure is the retainer fee for the bond counsel and financial advisor, printing costs for

the bond prospectus and bond cert{ficates. An additfonal $27,000 has been Tncliuded in the Utilfties Fund for bond preparation expense
for the water and sewer general obifgation bonds that will be sold at the same time.
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET
CONTINGENCY RESERYES
BUDGET TOTALS

Audited Authorized Estimated Departmental Executive Coundl

Expenditures Budget Expenditures Requests Proposed Approved

19771978 _ 19781979 1978-1979 [1979-1980 1979-1980 19791980

3 i gsm o Eonﬁﬁem& Reiewes 19 33% ' 7%2’883 25 000 B 00 -agg,ogg azg,sss

902 69 Executive Contingency o0 0 25,000

TOTALS 15,338 743,363 75,000 834,000 B34, 000 gg:%g
TOTAL BUDGET 9,256,322 06 B4/ 216 &b . 347,008 77,216,000 73,153,130 75, 28

Descriptive C%nts: . - T
ection 2} of the Howard County Charter stipulates that the Current Expense Budget must contafn a statement of the proposed

contingency reserves which shall not exceed three percent of the budget. There are two contingency reserves. One ts the contingency

reserve from which the County Council may approve supplementary budget upon the recommendation of the County Executive. The other is

the Executive Contingency, from which the County Executive may approve expenditures at his discretion.

nrvision _ S/1/79 race 141
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I.

1I.

THE BUDGET PROCESS IN HOWARD COUNTY - WHAT IT IS AND HOW YOU CAN PARTICIPATE
THE BUDGET FORMAT - HOW TO UMDERSTAND THE BUDGET

The Budget Process

The budget in Howard County ¥s the one document that 1ists all of the services and programs provided by the County. The
process of adoptfng that budget I{nvolves making cholces about what programs should be funded and at what tevel.

That process began Tast December when the County Executive held a budget workshop to solfcit opinfons and comments about
which programs shouid be included in the depariment requests. A follow-up Budget Hearing was conducted by the County Execu-
tive in March, at which he presented a summary of departmental requests and again asked for opintons and comments concerning
what should be funded and at what level of taxation.

After that hearing, the County Executive considered the information from this and other sources, and made his dectsions
on what should be funded, and then batanced the budget against estimated available revenues. He then submitted his budget

to the County Council on May 1.

The GCounty Council conducted a series of public hearfngs to review the Executive's proposed budget. The Counc{l, how-
ever, could only make further reductions except with the School Budget. It could restore any funds reduced by the Executive
back to the level approved by the Board ¢f Education. After thelr review, the County Council finalized the hudget on May 25,
and set the various tax rates needed to generate enough revenue to balance the budget.

The Budget Format

This year, in order to present a better picture of the services delivered and functions performed by the County, the
budget format has been changed to reflect a plan of services to be delivered. To do this, each department has fdentitied
the programs it provides and has requested funding for up to three levels of effort for each program. These three
three levels, which are summarized on the following pages for each department, are Basic, Continuation, and Supplemental.

Bas{c Level funding is the same dollar amount budgeted fn the current year for that program, less capital outlay. Because
this Tevel lacks sufficient funds for fncreased personnel costs and inflatien, programs budgeted at basic reguire a reduc-
tion 1n the level of service provided.

Continyation Level funding provides dollars for {nflation and personnel and should sustain service delfvery at the current level.

Supplemental Level funding represents an increase in the level of service provided. Justification of each level of service {s
dependent on the one below {t. Basic and Continuation Tevels must be fully developed and justified before supplemental can
be considered.

In the Operating Expense Section of the Budget, a separate page has been {ncluded for every budget center in each depart-
ment. The descriptive comments for those budget centers include an overall description of 1ts responsibilities and/or
duties plus a Tist of the programs operated by that center indicating at what level they are being funded, Basic, Continu-
atfon, or Supplemental.

Page 2
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HOWARD COUNTY / :
ANALYSIS OF APPROVED AND ESTIMATED REVENUES FOR/FY 1980 !f /
r .
— = -.rf — & v
FY 75-76 PERCENT FY 76-77 PERCENT FY 77-78 PERCENT . FY 78-749 PERCENT FY 75-80

AUDIT (DECREASE) AUDIT {DECREASE) AUDIT {DECREASE} BUDGET {DECREASE} APPROYED

{000} INCREASE {000) INCREASE {000) INCREASE {Q00Y INCREASE {000}
Property Taxes £22,878** 13.0 $25,854%k* 22.4 $31,628%%kx {2.6) $30, 805wk dakw 14.4 $35,243%
tocal Income 1G,962 18.1 12,945 11.8 14,473 6.4 15,400 i 15.5 17,781

. |

Revenue Sharing 1,507 23.% 1,861 (8.1} 1,711 27.1 _ 2,175 i {8.5) 1,590
Revenue from : ! .
other Agencfes {1} 2,030 4.5 2,122 2.3 2,573 i4.2 2,957 26.3 3,735
Interest Income 1,195 {14.8) 1,018 55.7 1,585 {36.9}) 1,000 40.0 1,400
Reserves &
Unexpended 5,139 (61.8}) 1,962 (86.4} 267 1,351.7 3,876 52,7 5,917
AlY other
Revenues 6,546 . 2B.B 8,515 7.7 9,080 0.7 B,998 {15.5) 7,603
SUB-TOTALS $50, 257 7.8 $54,177 13.1 $61,2%7 6.4 $65,211 13.0 $73,669
Fire Dist. 1,108 10.6 1,226 19.6 1,466 11.6 1,636 25.9 2,059
Taxes
TOTALS $51,365 7.9 $55,403 i3.3 $62,763 6.5 . $66,847 13.3 $75,728

{1} Includes General Fund revenues only. Categorical grants for special purposes are now Included in a special fund. Previous years
figures have been adjusted for comparison purposes.

FY 1979-1880 Property Tax Rate
FY 1975-1976 Property Tax Rate
FY 1976-1977 Property Tax Rate
FY 1977-1978 Property Tax Rate
FY 1978-1979 Property Tax Rate

NOTES: *
e

ik
Tk
bkt i

$2.28
2,44
2.49
2.63
2.43

Page 4
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SUMMARY OF EXPENSE BUDGET APPROPRIATIONS rd
J
FOR FISCAL YEAR 1979-1980 ! /
FY 75-76 PERCENT FY 76-77 Fy 77-78 PERcé;T FY 78-79 PERCENT FY 79-80
AUDIT {DECREASE) AUDIT * AUDIT {DECREASE) BUDGET {DECREASE} APPROVED
{000} INCREASE {000} {000) INCREASE [QDD) ~  INCREASE  ~=REQWEST. —
i {000)
, i
[. Education $27,768 6.9 559,332 $31,312 " 11.2 $34,827 l 11.6 $38,852
1I. Public Safety 4,597 10.2 5,067 5,822 17.5 6,842 ’ 20.1 8;219
111I. Pubilic Morks 6,383 2.7 _6,558 7,144 13.8 #,134 : 19.4 %,713
iV. Human Services 1,947 11.2 2,165 2,394 26.1 3,018 ’ 9.3 3,300
¥. Recreation & .
Parks 467 21.0 565 B84l 30,1 . 1,094 21.4 1,328
VI. Planning & Zopning 562 33.8 52 731 14.2 f 835 i 6.6 830
Yil. General 5 i
Government 2,352 19.0 2,800 2,744 27.6 . 3,500 15.1 4,030
VIII. Legislative,
Judicial & ‘
Elections 862 11.5 961 1,087 ig.4 1,504 16.8 1,756
IX. Capital Expense,
Debt Service &
Reserves 5,168 3.2 5,332 5,169 37.2 7,083 7.7 7,640
$50,104 7.5 $53,882 $57,244 16.8 " 565,847r 13.3 $75,728
* Adjusted, where applicable, to exclude categorical grant funds.
Page 5
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EDUCATION BUDGET HIGHLIGHTS

The FY 80 approved budget wiil allow the Board of Education to:

{1} Fully fund the negotiated 5.5% across the board increase plus fringe
benefits plus all step increments (up to 5%) for eligible persomnel.

(2) Retain growth teaching positions from FY 1979 for unrealized growth and

tilre additional teachers to allow for growth and maintenance of the current
staffing ratlo.

(3) Assume an early-beginnings program for handicapped children.

(4) Increase the level of service for maintenance and repair of facilities.

!
H
1 \ 51.3% :“ (5) Substantially increase the lewl of service for care of school grounds and
Y ! community use of facilities.
)
AR 4f! The Howard Community College FY 80 budget would permit the College to expand to
\\ e 4 1650 FTE students; implement mew learning programs in Wholesale and Physical
h) ~— _,z;f Distribution, Home Remodeling and Word Processing; maintain and operate the
- """——--'":f’ Theatre and renovated Learning Resource Center for a full year.
.-"""—--__o
- The FY 80 approved budget for the Board of Education and Howard Community College
EDIUCATION APPROVED BUDGET represent 51.3 percent of the overall County FY 80 "Approved Budget.
BUDGET APPROVED < INCREASE
FY 78/79 , FY 79/80 . DECREASE

Net Requirements from Howard County Funds

$33,576,713 . §37,409,545 11.4% ROARD OF EDUCATION
1,250,000 ' L. 1,442,540 15.4% COMMUNITY COLLEGE -

$34,826,713 38,852,085 - 11.6% TOTAL, EDUCATION

Financial Requirements from all Revenue Sources

= =

$47 ,844,607 $53,794,415 12.3% BOARD OF EDUCATION
3,510,410 3,704,990 5.5% COMMUNITY COLLEGE
$51, 355,017 $57,499,405 1z2.0% TOTAL FEDUCATION
Page 6
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PUBLIC SAFETY BUDGET HBIGHLIGHTS

The FY 80 approved budget for Public Safety contains funds for operating
expenses of the Police Department, Fire Department, Central Communications
Center, and Civil Defense. It represents 10.9 percepnt of the overall
County FY 80 Approved Budget.

The additional funds approved over and above the continuation level
will enable: R -

- The Police Department to:

(1) Expand general patrol, crime prevention, crime investigationm,
, training and education programs; '
(2) 1Increase fleet size and communications capability, and provide
adequate administrative and support services;

~ The Filre Department to:

(1) Increase the level of fire and emergency medical services with
additional career and part-time firefighters;
(2} Expand the bullding and apparatus preventive maintenance programs;

PUBLIC SAFETY APPROVED BUDGET — Central Communications Center to consolidate the Police and Central Alarm
commimications systems into one for a more ratiomal utilization of space,
equipment and manpower In order to provide a cost effective and high
quality of service to Boward County citizens.

- Civil Defense to operate on a 24 hour-a-day basis, and update and
BUDGET APPROVED % INCREASE maintain defense plans and procedures at the current status.

¥V 78/79 FY 79/80 (DECRFASE) _ | B o
$4,478,310  §5,264,240 17.6% POLICE DEPARTMENT %W%“““W%\WW
1,890,500 2,305,495 21.9% FIRE DEPARTMENT FrnavsuannhNey |
427,645 605,730 “41.6%  CENTRAL COMM. CTR. B3
44,750 43,630 {2.5%)  CIVIL DEFENSE L L o
56,841,605 38,219,095 20.1% L | MILLIONS OF DOLLARS
L . { . 1 , g . 1 . i
9 1 2 3 4 5
ﬁﬁﬂﬁﬁ?@ﬁ’Basic Funding [::::::::] Supplemental Funding
Page 7
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PUBLIC WORKS APPROVED BUDGET

BUDGET APPROVED
FY 78/79 FY 79/80

$ 605,173 § 836,218

1,584,365 1,680,717
2,509,357 2,949,805
916,017 1,093,630
715,602 850,290

1,803,711 2,302,915

8,134,225 9.713.575

8,729,935 9,690,618

516,864,220 $19,404,193

§ Basic Funding

T INCREASE
{DECREASE)

38.27

6.1%
17.6%
19.4%

18.8%

o 21.71%

19.4%
11.07
15.1%

OFFICE OF DIRECTOR

PUBLIC WORKS BUDGET HIGHLIGHTS

The FY 1979-80 approved budget provides for
the continuation of all present services plus the
pddition of an in-house electrical inspection pro-
gram, a substantial one-time cost of replacement
vehicles for the Bureau of Highways, and four ad-
dirional positions ro improve the County's Eacility
maintenapce.

The Department of Public Worksapproved budget for
FY 80 represents 12.8 percent of the overall Approved
Budper.

BUREAU ENGINEERING ' &%%%%%%%ﬁ%«%ﬁ
BUREAU HIGHWAYS EoabherihtbYebrvinelsry |

BUR. INSP/LIC/PERMITS B

BUREAU FACILITIES &%‘%ﬁhﬁi ~
BUR. ENV. SERVICES R S

Sub-Total-GENERAL FUND

| BUREAD UTILITIES ErarsysiYpusvasYYYasYaey

TOTAL~DEPT. PUBLIC WORKS

B

9.6 Millions
MILLIONS OF DOLLARS

L M | . A i s L

] 1 Z 3
Contingation Funding [:::::::]_ Supplemental Funding
Page
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HUMAN SERVICES BUDGET HIGHLIGHTS

This Section contains the FY 1980 approved budget for the Bureau of Citizen
Services, Department of Health & Mental Hyglene, Social Services, Cooperatlve
Extension Sexrvice, Scil Conservatlom and the Department of Libraries. Also 1in-
cluded are the approved Gramnts~in-Aid to 12 crganizations.

The approved Supplemental funding will emable:

—~ The Human Services to develop a commumity awareness of human relations, human
rights, and the care and well-being of the elderly.

- The Depatrtment of Libraries tc continuve to increase its book collection and
begin to prepare for the opening of the Central Library in the Fall of FY 1981.

~ The Health Department to initiate a pre-admission screening program.

The Human Services approved budget for FY 80 represents 4.4 percent of the
overall County FY 80 Approved Budget.

HUMAN SERVICES APPROVED BUDGET

BUDGET APPROVED X INCREASE ‘ e e
FY 78/79  FY 79/80 . (DECREASE) . \ - —-
2
$ 489,190 § 557,360 13.5% CITIZEN SERVICES %m%mm’ ]
1,032,020 1,066,500 337 HEALTH 5 MENTAL HYGIENE honie Gttt RN RGNS 2
91,786 20,175 (78.0%) SOCYAL SERVICES*
104,675 102,110 (2.5%) COOP. EXTENSION SVC.
60,720 78,515 -29.3% SOIL CONSERVAfION
963,585 1,192,830 23.8% DE?T. OF LIBRARIES &mmm‘%mm““““w J
276,015 282,700 2.4%  GRANTS IN AID Y b
$3,017,991  $3,300,190 9.4%  TOTAL HUMAN SERVICES | _ ; THOUSANDS OF DOLLARS " :
. ) 9 200 400) 600 800 1000 1200
Wi i X
3 Basic Funding &= b Continvation Funding E::] Supplemental Funding
*The large decrease %n this departmental request is due to State takeover of . Page 9 1/
the local portion of the Food St P ffectd /1779 Reviged 6/1/79
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RECREATION & PARKS BUDGET HIGHLIGHTIS

The Department of Recreation & Parks 1s responsible for the organiza-
tion and conduct of recreation programs In the County and the planning
operation and maintenance of public parks, playgrounds, and other recrea-
tion facilities in the County. The approved Supplemental funding will
enable the Department to:

(1) Add comprehemeive special programs for all County residents.

{2) Maintain park areas and facilities to satisfy needs of increasing
user peopulation.

The FY 80 budget for the Department of Recreation and Parks represents
1.8 percent of the overall County FY 80 Approved Budget.

RECREATION & PARKS ARPROVED BUDGET

BUDGET APPROVED % INCREASE
FY 78/79 FY 79/80 (DECREASE) . : -

§ 151,010 § 190,375 26.1% OFFICE OF THE DIRECTOR m%mw

ik

518,575 602,440 16.2% BUREAU OF RECREATION b’*ﬁ%"*‘%ﬁ%%&“ﬁ‘%ﬁm&%%“m%m\%ﬁﬁhmﬂ%5"‘

169,145 188,900 11.7% SELF-SUPPORTING REC. PGMS mm%%

-
252,620 143,410 35.9% BUREAU OF PARKS mm%mwﬁ'
2,255 2,415 7.1% RECREATION & PARKS _BOARD_‘I
$1,093,605 41,327,540 21.42
THOUSANDS OF DOLLARS
— i 1 A — 1 |
0 100 200 300 | 400 500
m.%‘ Baafc Funding ﬁ:”%‘%& Continuvation Funding -:]331?!113“‘311’:31 Funding
Page 10
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QFFICE OF PLANNING & ZONING BUDGET HIGHLIGHTS

The 0ffice of Planning & Zoning is responsible for comprehensive planning
relating to the growth and development of the County, the administration and
implementation of subdivision regulations, adminisatration of the County Zoning
Map and zoning regulations, and the administratlion of the Howard County Agri-
cultural Land Preservation Program. The requested Supplemental funding will
enable the office to:

(1} Revise and implement the General Plan of Howard County.

{2) Continually update planning data via periodic surveys.
(3) Provide matching fundg for Federal and State grants.

{4) Refine statistical and data analysis to monitor orderly growth within
the County,

The FY 80 budget request for the Office of Plapnineg & Zoning represents
1.2 percent of the overall County FY 80 Approved Budget.

PLANNING & ZONING APTROVED BUDGET

BODGET APPROVED % INCREASE
FY 78/7% FY 79/80 _ {DECREASE - )
$160,585 $ 94,195 (41.3%) QFFICE OF THE DIRECTOR %“%
haglh)
15,265 12,385 (18.9%) ADVISORY BOARDS Sl
44,985 51,580 14.7% REGIONAL PLANNING COUNCIL L3
180, 135 238,495 32.4% COMPREHENSIVE PLANNING m%%mmmmﬂ
142,825 . 179,555 25.7% ~ TRANSPORTATION PLANNING gm%gm“m l
291,425 313,950 7.7% LAND DEV. & zoNING spv. vt hcehhbEh e s
$835,220 $890, 160 65.6% | __
THOUSANDS OF DOLLARS
L i 1 1
0 100 200 . 300
'- Basic Funding ]"&3‘;%‘% Continuation Funding :l Supplemental Funding
Page . 11
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GENERAL GOVERNMENT APPROVED BUDGET

GENERAL GOVERNMENT BUDGET HIGHLIGHTS

The General Government section of the Budget contains those agencies
and departments necessary for the internal fupnctioning and direction of
the County government.

The requested Supplemental funding will enable the General Government
Sectlon to:

(1) Operate the new Division of Corrections Work Release Annex.

{2) Develop and maintain additional data processing systems to
satisfy the future needs of County Government.

(3) Conduct superviscry, safety, and skills training for selected
County employees.

{#) Refinement of financial reporting, analysis, and accounting
contrel wlthin the Office of Finance.

The Geperal Government budget request for FY 80 represents 5.3 percent
of the overall County FY 80 Approved Budget.

BUDGET APPROVED % INCREASE
FY 78/79 FY_79/80 _ (DECREASE) _ -
$ 86,280 § 98,445 14,12 COUNTY EXECUTIVE &)
1,889,450 2,351,985 24,5% COUNTY ADMR/MGT. SVCS. RS R R RS RN |
. g
528, 680 510,725 (3.41) GENERAL SERVICES B -
697,807 747,620 7.17 OFFICE OF FINANCE Bttt |
297,830 320,735 7.7X - OFFICE OF LAW oty
$3,500,087  §4,029,510 15.12 MILLIONS OF DOLLARS
L a ] .
0 1 2
TR
[ Continuation Funding Supplemental Funding

Page12
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LEGISLATIVE, JUDICIAL AND ELECTION
APPROVED BUDGET

LEGISLATIVE, JUDICIAL AND ELECTIONS BUDGET BIGHLIGHTS

- The Legislative Branch to:
(1) Implement the Charter Revision Program.

cutlay for the Court.

Chapter 65, Acts of 1977 of Maryland State law.
- The State's Attorney's Office to:

progsecution program,
{2) Expand the Non-Support & Paternity Program.

- The Sheriff's Qffice to:
(1) Replace approximately cne-third of the fleet.
(2) Expand the Adminiastrative support program.

This Section contains the FY 1980 approved budgets for the Legislative and
Judicial branches of the Coumty Government, and the Board of Elections. These
budgets represent 2.3 percent of the overall County FY 80 Approved Budget.

The additional funds approved for the supplemental funding level will enable:

{2y Absorb the cost for the Board of Liquor Control's inspection that was
provided by the Police Department In the previous fiscal years.

- 'The Circuit Court to implement a security study and provide additional capital

— The Orphans' Court to cover the salary Increase of the judges-pursuant to

(1} Keep up with the increased workload and insure efficlency of the

(3) Bring salaries of 1its attorneys to parity with pay scale of Office of Law.

BUDGET APPROVED % INCREASE
FY 78/79 FY 79/80 (DECRFASE} - - —r
s 281,265 s 183,920 56,52 LEGTSLATIVE R Ty 1
309,830 329,225 6.3 crecurt comr  BReaEhhtihh bt
10,670 13,480 26.3% ORPHANS' COURT @
310,580 ' 459,890 48.1% STATE'S ATTORNEY Mﬁ%ﬂ%ﬁ%‘%ﬂﬁmmﬁh\\%ﬁi\ﬁﬂ l __
321,200 186,645 20.57 ' summiFe's orrice ettt haiah e
270,570 - 182,405 (32.6%)  BD. OF ELECTIONS ﬁ%%%%%%%%.@
$1,504,115  §1,755,565 16.7% { : THOUSANDS OF DOLLARS ‘. r
' 100 200 300 400 504

%i%h 3 Basic Funding

g
s a3y Continuation Funding

Supplemental Funding

Page 13
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CAPITAL EXPENSES, DEBT SERVICE,

CAPITAL EXPENSES, DEBT SERVICE,
CONTINGENCY RESERVE BUDGET HIﬁHLIGHTS

This section contains the County's pay-as~you-go funds for Capital
Projects and the debt service on outstanding bonds and reserves.

Debt Service bas been projected for a bond sale in 1979-1980.

The Capiral Expenses, Debt Service and Contingency Reserve budget

for ¥Y 1880 represents ten percent of the overall County FY &0
Approved Budget.

CONTINGENCY RESERVE APPROVED BUDGET

BUDGET APPROVED
FY 78/79 FY 79/80
$1,631,200 §1,484,250
4,739,003 5,306,410

723,452 849,655
$7,093,655 $7,640,315

4 Basic Funding

% INCREASE
({DECREASE)}

(9.0%)
12.02
i7.4%

7.7%

NS re%

CAPITAL. EXPENSES

DEBT SERVICE

CONTINGENCY RESERVES

MILLIONS OF DOLLARS

1 | i | i 3 d

o i 2 3 4 5
BRI Continuation Funding E: Supplemental Funding
Page 14

Reviged 6/1/79



SALARIES AND OTHER OPE

*Education Salaries

38.2%

**(Qther Sajaries-
26.4%

RATING EXPENSES - FY 1973-1980
AN ANALYSIS

Other Operating
Expensas

35.4%

CEENES LIRS EEESEESE RSN ARRNRE AN A SN ERNAN SRR ERTINN NN B R RN TR B U AR URRAARD AN AT AN AR A E S LSRR AR LSS LR NN KN ACTAR AN S TR AR R KA LA LAY EE N33 AR Laa A0

malt

s

£ :
= R .=
H : : : : : g
= Salaries % of Budget Operating Expenses X of Budget E
£ *Cducation $28,949,450 74.5 $ 9,902,635 25.5 £
= **0ther E
= Public Safety 6,282,205 76.4 1,936,900 23.6 s
= Public Works 5,754,585 59.2 3,658,990 40.8 =
= Human Services 2,146,090 65.0 1,154,100 35.0 E
] Recreation & Parks 956,805 72.1 370,735 27.9 E
H Planning & Zoning 701,590 8.8 188,570 21.2 =
z General Government 2,940,875 73.0 1,088,635 27.0 g
= Legis., Judic., & Elections 1,240,805 70.7 514,760 29.3 z
s Capital Improvement from General Fund, =
= Debt Service, & Reserve 0 . 0. 7,640,315 - 100.0 E
H TOTAL $48,972,405 64.7 426,755,680 7 35.3 §
= E
i’l“!llll’llil!l“l II!IIIIIl“‘llllllllII‘IIIIll!llllllllll'lﬂllll!l’l!“IIIllIIIIIIIIIIIImIIm"“"I“IIm““n"'m'“llmmmm.mg
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HOWARD COUNTY, MARYLAND
SUMMARY OF SPECIAL PURPOSE FUNDS

The General Fund is the Operating Fund of the County anrd 15 supported by general tax revenues. Other funds are for the speclal purposes
indjcated below; they cannot be used to support general goverrment activities, and do not use general tax revenues such as property and local
income taxes.

Grants Fund - This fund contafns all categorical grant funds received by the County from Federal and State sources. Categorical grants are
not available to support normal government activities, but are given for a specific program or purpose which will not be accompiished unless the
grant funds are received, such as Law Enforcement grants, Aging grants, Secticn 8 Housing grants, Transportation grants and CETA Employment funds.

Community Renewal Fund - The Community Development/Community Renewal Division {n the Bureau of Citizen Services under the Gffice of the
County Administrafor manages the fund which deals primarily with construction and management of housing projects. The Divison is currently
managing the “Hil1top” Housing Development consisting of %4 units in Ellicott City and is planning for a second development in the Guilford
area. Revenue for this Fund is derived from a portion of the Transfer Tax and rent collections.

Hater and Sewer Utility Fund - The Department of Public Works 1s delegated the responsibility of operating and maintaining the water
sewerage System in Howard County. The fund s operated as a self-sufficient publfc utility and all funds the support of the system are de-
rived from Water and Sewer charges, front foot asséssments, ad valorem taxes and in-ajd-of-construction charges,

Agricultural Land Preservation Fund - This fund was removed from the General Fund and set up as a separate fund. Its revenues consist
of 25% of the Transfer lax. The Office of Planning and Zoning is charged by the Howard County Code, Title 15, Natural Resources, Subtftle §,
Agricultural Land Preservation, to provide staff services and assfst the Agricultural Land Preservatfon Board and the County Executive for
the {mplementation of this Program which is designed to preserve the open character and agricultural use of land {n Howard County.

Board of Education Playing Field Maintenance Fund - This fund contains revenue paid by the Board of Education to the Department of
Recreatfon and Parks to provide malntenance Tor school playing fields. A School Grounds Maintenance and Operatfon Agreement between the
Board of Educatfon and the Department of Recreation and Parks will be entered into during FY 79/80. This will provide maintenance for 12
pilot sites which may be expanded to additional sftes in future years. .

FY 1977 - 1978 - F¥ 1978 - 1979 - ) FY 1979 - 180
AUDIT BUDGET APPROVED

REVENUES EXPENDITURES . REVENUES EXPENDITURES . - REVENUES EXPENDITURES
Grants Fund $2,158,482 $2,158,482 $3,424,463 $3,424,463 ’i 33,727,244 $3,727,244
Community Renewal Fund B840, 462 796,067 4,136,000 4,285,138 1 957,408 823,502
Water & Sewer Util. Fund 8,252,920 8,343,012 8,737,140 8,729,995 : 9,885,500 5,690,618
Agricyltural Land Preseryn. Fund -0- ~(- 86,450 86,450 89,970 84,970
Playing Field Maint. Fund =0- Q- Q- | e -0- 216,900 216,900

| o -
! -
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PERCENT OF TOTAL REYEMUE

|

!
&,J‘
!
/
‘ \
100 7 m 3 Fzm n & 3% ,mﬂ_ V770 3% —— REVENUE SHARING
101, 10% — ALL OTHERS
90 11% 122 15% TN g
‘ - 8% —— SURPLUS
' 80 0% w s B :
13% % 10% t2g | 10% —— STATE SHARED _
a e 10% 4 ‘ : - TAYES AND REVENUE
70 = L == % 1 7 FROM OTHER AGENCIES
777 Y/
60 7 / 23z 22!1 231 233 — INCOME TAX
/ / 233 / / '; ;
50 22% ;
' // Z \ J ‘ |
.
R INENENENENEN
30 \ G52 \4&; \451 ~—— PROPERTY TAX
41x 44 {2.28 Tax Rate)}
20 \ \ \ \ \
FY 1975 FY 1976 FY 1977 FY 1978 L FY 1979 : FY 1980
Audit Audit Audit Estimated " Approved Approved
$45,047,000 $51,8724,000 $56,175,000 $60.,608,296 . 366,847,218 ~ $75,728,045
\\“ .
10
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HEOWARD COUNTY, MARYLAND
SUMMARY OF SOURCE OF FURDING
CAPITAL BUBGET FY 1979-1980

Prior Executive Sub- Pay As Traunsfer
Auythorfzation Reguent Toral Yoy Go Bonde Grants Tax 1:.A.C. OTHER

Board of Education 814,773,761 $6,943,000 $21,716,761 §1,024,000 $3,030,000 $2,839,000
Community College -Q= e, =
Fire Service . _ -

Equipment 104,000 291,200 395,200 291,200

Constryction 800,800 68,700 869,500 68,700
General County 21,836,750 3,033,000 24,889,750 146,250 2,135,000 158,750 700,000 (87,000)
Housing & Renewal 4,673,500 573,400 5,246,900 - 100, 000 237,400 36,000
Police Department =-0- 30,000 50,000 50,000
Libraries &, 640,000 -0 4,640,000
Sewer Projects 66,340,000 6,318,000 712,658,000 9,599,000 1,120,500 (331,500} (4,070,000}
Water Projects 12,518,000 [,997,000 14,515,000 1,727,000 279,000
Storm Drainage 1,608,500 794,500 2,403,000 664,000 130,500
Transportation Improvenmsnts .

®oad Resurfacing -0~ 1,053,000 1,055,000 1,000,000 55,000

Bridge Improvements 500,000 515,000 1,015,000 20,000 345,000 150,000

Road Construction 819,000 £45,000 1,264,000 65,000 360,000 20,000

Intersection Imp. & Controls 541,000 25,000 566,000 109,000 {10G,000) 16,000

Sidewalk Projecta 70,000 158,000 428,000 203,000 140,000 15,000
Dept. of Recreation & Parks 14,604,306 2,063, 060 16,667,366 546,000 367,224 540,836
TOTALS— Capital Projects $16§.829.611 $24,549,860 $168.379,477 §1.484,230 $16,549,000 $3,638 B4 4,534,736 (§61,500) ($3,995,500}

Page 18
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HOWARD COUNTY,

MARYLAND

CAPITAL BUDGET PROGRAM

SIMMARY
FISCAL YEAR 19%7%-1%18 CAPITAL BUDGET FivE YEAR $9B1-1985 CAPITAL PROGRAM
Projct Prior Executive Sub- Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Nurober Title Authorizstion Request Totel 1980-1981 1931-1982 1982-1981 1983-1984 1984-1985 Totsi
Board of Education $ 14,773,761 $6,941,000 21,716,761 |$ 9,946,000 $9,866,000 $11,335,000 $19,970,000 317,955,000 590,788, 761
Community College == il - 70,000 70,000 2,080,000 520,000 -0 2,740,000
ire fervice =~ Equipment 104,000 291,200 395,200 365,800 187,400 219,200 245,100 175,300 1,592,000
= Constructiom 800,800 68,700 869,500 50,000 ~0= 0= == -~ 219,500
Getarsl County 21,836,753 3,053,000 24,889,750 3,230,000 370,000 2,150,000 -~ 0 30,639,750
ing and Zenewsl &,673,500 573,400 5,246,900 100,000 0 =0= == )= 5,546, 900
alice -0 50,000 50,000 -0- -0 ~0- 0~ -0- 50,000
ihraries 4,640,000 -0~ 4,840,000 —-0- 150,006 1,356,315 —g- -0- 6,146,315
Sawer Projects 66,340,000 6,318,000 72,658,000 4,597,000 2,410,000 815,000 1,600,000 -0= #2.,0840,000
ater Projects 12,518,000 1,957,000 14,515,000 | 4,065,000 2,390,000 673,000 5,407,000 160,000 | 27,210,000
Sterm Drainage Prolects 1,608,500 794,500 2,403,000 764,000 786,000 285,000 226,000 33,000 4,497,000
[ITramepartation Improvements
Road Resurfacing -D= 1,055,000 1,055,000 { 1,183,700 1,138,700 1,259,900 1,261,800 1,035,000 6,954,100
Sridge Improvements 500,000 515,000 1,015,000 655,000 850,000 200,000 -6 - 1,720,000
Xoad Construstisn 819,000 443,000 1,264,000 762,000 4,155,000 2,010,000 1,140,000 47,000 9,368,000
Intersection Improvements and Control 541,000 25,000 566,000 358,000 -0 —0= ! i == 916,000
fidewalk Projects 70,000 358, 000 428,000 65,000 50,000 20,000 10,000 20,000 603,000
[Papt. of Recresation & Parks .
Btream Valley Parke 3,601,648 ~0= 3,601,648 995,714 798, 214 752,334 §92,360  1,:£9,173 8,009,543
County Farke 5,953,460 1,291,060 7,264,520 | 2,791,960 1,682,490 1,705,990 500,000 150,000 | 13,974,980
Community Parks 1,720,496 321,000 2,041,496 | 1,478,640 586,000 699,100 -0= 350, 000 5,155,235
Meighborhood Parks 2,030,992 351,000 2,381,992 695,820 G643, 000 223,120 877,250 320,000 5,141,182
Other Projects 1,297,710 104,000 1,397, 71¢G 170,000 - == -0- )= 1,567,710
ITOTALS 81 379,47 §33,6% 3

Revizion Date:

16-8-12
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HOWARD COUNTY, MARYLAND
SUMMARY OF APPROPRIATIONS BUDGET AND REVENUE BUDGET
FISCAL YEAR 1979 - 1980

APPROPRIATIONS

County Executive I 98,445

Office of the County Administrator 3,420,070
Staff Services -$ 491,210
Management Services 2,371,500
Citizen Services 557,360

0ffice of Finance 3y 747,620

Gffice of Law 349,035 7" Be6#35

o 890,160

0fflce of Planning & Zoning
§236,110 Sopea g

Police Department

Fire Department 2,954,865
Fire Safety and

District Fire Companies 2,305,505

Emergency /Communication Sves. 649,360
Department of Recreation & Parks 1,327,540
Department of Public Works 9,713,575
Office of Director 836,218

Bureav of Engineering 1,680,717

Bureau of Highways 2,949,805

Bur. of Licenses, Inspections & Permits 1,093,630

Bureau of Facilities 850,290

Bureau of Environmental Svos. 2,302,915

Bureau of Utilities 9,690,618*
Legisiative 383,820
County Council 305,305

Board of Ligquor Control 25,685

foning Board 14,725

Board of Appeals 18,095

Charter Review Commission 20,110

Judicial
Circuft Court $ 329,225
Orphans Court 13,480
Stata Attorney's Qffice T
Sheriff's Office 386,645
Education
Board of Education 37,409,545
Howard Community College 1,442,540
StatefLocal Services
Beard of Election Supervisors 114,820

Election Day Expense 67,585

Health & Mental Hygiene 1,066,500
Social Services 20,175
Cooperative Extension 102,110

5011 Conservat fon 78,5158
Department of Libraries 1,182,830
County Grants in Aid
Capital Improvements From General Funds
Debt Service

Principal 2,677,843
Interest 2,584,742

Bond Issue Expense

Reserves
Cont ingency Reserve 824,655
Executive Contingency 25,000

TOTALS

* Budget figures indicated for comparison purposes only and not included in General Fund totals.
Utilities are funded from the Water and Sewer Fund and financed by Utility charges.

REVENUE
Property Taxes $35,242,875
Local Income Tax 17,781,495
State Shared Taxes 2,852,000
Revenue from Other Agencies 3,734,810
&nter Fund Reimbursements 1,941,270
evenue Sharing 1,930,000
i

(1) Tl 3A0#

(1) DTwledl, SAOW 2
(s) dew‘-';i shost ¥

Licenses, Permits and Fees
Qther
Interest Income
Reserves
TOTAL

7
1,106,640 ¢

$ 580

A T7,394(
38,852,085

2,042,535

282,700
1,884,250
5,262,585

43,825
849,655

375,770

854,000
4,064,940
1,400,000
5866 655

375,725, 045
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET

OFFICE OF THE COUNTY EXECUTIVE

Audited Authorized Estimated Drepartmental Executive Coundl
Expenditures Budget Expenditures Requests Proposed Approved
1977-1978 1978-1979 1978-197% 1979-1980 19791980 19791980
Office of the County Executive 73,844 86,280 86,280 94,230 100,920 98,445
Actual Revenue Estimated Revenue Anticipated Revenue
Program/Agency Revenue FY 1977-1978 FY 1978-1979 i FY 1573-1980
Revenue from General Tax Source 73,844 86,280 98,445

Descriptive Comments:

The Office of the County Executive consists of the Executive and his immediate staff which assists with the efficient opera-
tion of the office to enable the Executive to perform the duti{es and responsibilities mandated by the Howard County Charter and by
statute. This office effectively manages (1) a2 76.1 million current expense budget, (2} a $163.0 million Capital budget, {3} approxi-
mately 1000 employees, and (4} associated resources.

The County Executive is responsible for the proper and efficient administration of the affatrs of the County. MWe super-
vises, directs and controls the offices and depariments of the County government and ccordinates the delivery of services of a
variety of Stateflocal agencies Tn meeting the needs of Howard County's citizens, He directly interfaces with the Howard County
Council, Maryland Legistature, eiected and appointed officials of other jurisdicticons, serves on the regional Planning Council Board
of Directors, Maryland Assocfation of Counties Board of Directors, and is a member of the Maryland Executive Big 7 corganization.

The County Executive maintains open, ready access to the government for the citizen, and at the same time, prov{des cn-qoing
guidance and direction for County and semi-County agencies, boards and commissions. He must respond promptly to citizen inquiries
and complafnts, must personaily attend mnumerous meetings of government boards and commissions and meetings of citizen organizitions.
He must maintain effective Tlaison with governments of other Countles and with the State government and the General Assembly.

Toward these ends, the County Executive publishes the County's annual report as required by Charter, and expanded County-
wide citizen participation by holding executfve budget hearings on budget reguests early in the budget process. He also
established a formal appiication process for appointments to public boards and commissions so that all segments of Howard County's
citizenry will be represented.

Under the direction of the Executive, consolidation, realfgmment and expansion of the Executfve Branch service delivery system
is continufng to {implement further Charter provisions and integrate the fragmented agencies grouped and funded through the annual
expense budget, thereby meeting the needs of a growing and sophisticeted County.
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