
HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

EDUCATION 

Board of Education 
County's Share of Operating Exp. 
Howard Community College 
County's Share of Operating Exp. 

Audited 
Expenditures 

1977-J 978 

Authonzed 
Budget 

J 978-1979 

Estimated 
Expenditures 

1978-1979 

DepartmentaJ 
Requests 
1979-1980 

Executive 
Proposed 
1979-1980 

Coundl 
Approved 
1979-1980 

30,312,187 

1.000,000 
31.312.187 

33.576.713 

1.250.000 
54:626:713 

33.576,713 

1.250.000 
34:a£6:713 

39,105,204 

1.595.003 

36,909,545 

1.442.540 
5a!352;035 

37,409,545 

1.442.540 
35.55l.0B5 

Descriptive Comments: 
The County's cost for Debt Service for Education related construction is $2,914,172. This amount is not Included In the figures 

shown above. 
Education represents the largest portion of the budget and accounts for about 51% of the to ta l Howard County Operating Budget 

for FY 1979-19^ excluding education related Debt Service, These figures do not represent the to ta l budget for each organization, but 
only the portion contributed from local tax dol lars. 

For more Information on specif ic budgets refer to the J979-198Q Proposed Operating Budget, Board of Education of Howard County 
and the Howard Coimiunity College Proposed Operating Budget 1579-1980." " ~ 
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HOWARD COUNTV, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

EDyCATION 

BOARD OF EDUCATION 
Audited 

Expenditures 
1977-1978 

D 11 5101 65 Board of Education 
County's Share of Operating Exp. 30,312.187 

Authorized 
Budget 

1978-1979 

Estimated 
Expenditures 

1978-1979 

33.576.713 33.576,713 

Departmentkl 
Requests 
1979-1980 

39.105,204 

Executive 
Proposed 
1979^1980 

36.909,545 

Cotmdl 
Approved 
1979-1980 

37.409,545 

HOWARD COUNTY BOARD OF EDUCATION TOTAL BUDGET 

TOTAL STATE FEDERAL A OTHER RESTRICTED LQCAL 

Fiscal Year 1979-1980 
F isca l Year 1978-1979 

$53,794,415 
47,844,607 

$14,136,236 
12,072,007 

JI ,214,694 
1,442,435 

$1,033,940 
753,452 

$37,409,545 
33,576,713 

Descriptive Conments: 
The County Execut ive 's proposed budget for the Soard of Education for FY 80 represents an increase in local funds of $3.8 mi l l ion 

or 11.4X over the FY 1979 local cont r ibut ion . The t o t a l increase over FY 79 from a l l sources i s S5.9 mi l l ion or 12.4%. Almost 42% 
of the t o t a l budget increase has been a l loca ted to Ins t ruc t iona l s a l a r i e s . This wi l l permit the Board of Education t o : h i r e addi­
t iona l classroom teachers , a non-teaching Vice-Pr incipal , a par t - t ime sign language teacher and fund a l l proposed sa la ry increases . 
The Ins t ruc t iona l Other Category wi l l receive about B% of the budget Increase or an addi t ional $443,000. This represents a 15,8X 
increase in t h i s category. This wi l l cover in f la t ionary pr ice r i s e s , increased student enrollment (from 25,085 budgeted for 9/30/78 
t o 25,130 budgeted for 9/30/79) and new textbooks needed t o inplement curriculum changes. In addi t ion, over $1,020,000 has been 
included to begin a comprehensive grounds care program for a l l school s i t e s . The addi t ional cost for t h i s program over the Miount 
spent during FY 79 is $690,000 and represents about 11.6% of the t o t a l budget increase. 

REVIStON. 
6/1/79 122 



HOWARD COUNTV. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

EOUCATION 

COMMUNITY COLLEGE 

0 11 5201 65 
Howard Community Col lege 

Audited 
Expenditures 

1977-1978 

1,000.000 

Authorized Etdmated Dcpartmmtal 
Budgei Expemliture* Requests 

197M979 1978-1979 1979.1980 

1,250,000 1.250.000 1.595,003 

Executive 
Proposed 
1979-1980 

1,442.540 

Coundl 
Approved 
J979-1980 

1,442,540 

HOWARD COMMUNITY COLLEGE TOTAL BUDGET 

Howard Community C o l l e g e 

TOTAL 
APPROVED BUOGET 

$3,704,990 

STATE 

$1,320,000 

OTHER 

$ 30,000 

STUDENT 
TUITION & FEES 

$912,450 

COUNTY 

$1,442,540 

D e s c r i p t i v e Comments: 
The County Execut ive 's Proposed Budget f o r Howard County Comvn i t y Col lege represents a 15.4X increase i n loca l funds over 

FY 1978-79. 
Th is w i l l permit the co l lege t o : ejqiand enrol lment t o 1650 Fu l l -T ime Equiva lent Students (an increase of 9 .3 * over the FY 79 

en ro l lmen t ) ; implement new learn ing programs i n Wholesale and Phys ica l D i s t r i b u t i o n , Home Remodeling and Word Process ing; and operate 
and mainta in a l l f a c i l i t i e s i nc lud ing the thea t re p o r t i o n of the Conminicat ions A r t s Bu i l d ings and the renovated Learning Resource 
Center/Science B u i l d i n g . 

nxvis ioN, 
6/1/79 123 



HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

POLICE OEPARTMEMT 

Chief 's Office 
Bureau of Services 
Bureau of Patrol 
Bureau of Invest igat ions 
Research 4 Education Division 
TOTALS 

Audiied 
Expenditures 

1977-1978 

86,246 
1.615,733 
2,431,771 

0 
0 

4,133,750 

Authorized 
Budget 

1978-1979 

256,240 
1,588,100 
2,026,260 

492,715 
139.595 

4.478,310 

Estimated 
Expenditures 

1978-1979 

236,640 
1,583,100 
2,026,260 

492,715 
139,595 

4.476;3io 

Depaitmental 
Requests 
1979-1980 

273,820 
1,696,085 
2,351,300 

604,040 
182.255 

5.107.500 

Executive 
Proposed 
1979-1980 

367,790 
1,817,210 
2,479,465 

632,800 
171,795 

Sj65.fl60 

Coundl 
Approved 
1979-19S0 

360,220 
1.746,830 
2,373,670 

615,455-f 
168,065 

5.«4 246 

Z-t,S7os 

Descriptive Comments: i^/^IC.,ffO 
Under Section 412(b) of the Howard County Charter, the Police Department is responsible for "preservation of the public peace, 

prevention of crime, apprehension of criminals, protection of the rights of persons and property, operation and enforcement of the 
laws and regulations in furtherance thereof." 

To accomplish these functions, the Police Department has been organized into the following functional units: The Office of the 
Chief of Police, the Bureau of Services, the Sureau of Patrol, the Bureau of Investigations and the Division of Research 4 Education. 

Program/Agency: Revenue 

Federal Revenue Sharing 
State Aid for Police Protection 
LEAA Grants 
Public Safety Other Revenues 
(Unclaimed Property, Photo 4 Records Sales) 
Disposal of Unuseable Police Vehicles 
Total Revenue from Above Sources 
General Tax Revenue 
TOTAL REVENUES 

Actual Revenue 
FY 1977-1978 

$871,000 
603,750 
374,700 

6.615 

27,660 
tl,583;725 
2,250,025 

$41133:750 

Estimated Revenue 
FY 1978-1979 

$892,000 
840,000 

6,250 

16,300 
$1,754,550 
2.723,760 

$4,478,310 

Anticipated Revenue 
_ FY 1979-1980 

$762,600 
893,250 

6,250 

25,500 
$1,687,600 
3,576.640 

$5,264,240 

* Budgeted separately under Grants Fund s t a r t i n g FY 1978-79 

KEVtSION, 
6/1/79 
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HOWARD COUNTY, MARYLAND COI'NTV EXECITIVE'S Cl ItULNT LM'LNSE BUDGET 

POLICE DEPARTMENT 

CHIEF'S OFFICE 
Audited 

Expendilures 
1977-J978 

0 
0 
u 
0 
0 
0 
0 

11 0601 10 Salaries 
11 0601 10 Salarv Accrual 
11 0601 20 Contractual Services 
11 0601 30 Supplies & Materials 
11 0601 40 Travel 
11 0601 50 Capital 0ut^^^y 
11 0601 60 Misc. Expenditures 

TOTALS 

64,678 
0 
0 

864 
19.930 

774 
0 

86,246 

Authori7ed 
Budget 

]97(t-]979 

222,390 
0 
0 

1,510 
0 
0 

12,740 
236,640 

Eitimared 
Expenditure* 

197H-I'>79 

222,390 
0 
0 

1,510 
0 
0 

12,740 
23G 640 

DepsTimcnial 
Requests 

1979-1980 

245.035 
0 
0 

5.300 
0 

3,335 
20,150 

273,520 

Executive 
Proposed 
1579-1980 

260,680 
78,325 

0 
5,300 

0 
3,335 

20.150 
367.790 

Council 
Approved 
1979-1980 

253,110 
78.325 

0 
5,300 

0 
3,335 

20,150 
360.220 

STAF^^fG SUMMARY: 

TOTALS 

EMPLOYED 

8 

VACANT 

4 / 1 / 7 9 

3 

APPROVED i 

FOR FY 4 /1 /79 ] 

11 1 

DEPARTMENTAL REQUEST 

ADomONAL 

( D * 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNCIL 

APFWOVED 

10 
DESCRIPTIVE COMMENTS. 

The Chief of Police is responsible for ttie overall activity of the Department including performance, conduct efficiency, and 
response to the citizens of Howard County. The Chief of Police establishes departmental policy and as chief administrative officer 
of the agency, maintains Interaction with other County, State, and Federal agencies. The Chief of Police establishes programs, 
evaluates progress, and coordinates Inmedlate and long-range planning. The Chief's Office is in charge of the follcwing programs: 
Administration Program - This unit Is responsible for the day-to-day atininistration of the Police Department. The Supplemental 
funding level is requested so that focus can be placed on the development of a master plan for the Department and the development 
and inpleraentation of an effective, efficient evaluation system, as well as the development and inplementation of grant projects and 
special programs within the Department and liaison with both other service agencies and the general public. 
Departmental Investigations .4 Inspections Program - This unit is responsible for ensuring conpllance with Departmental pol i t ies , 
procedures, and regulations* This will be acconplished through routine inspectlonal services and through the Investigation of 
violations when t h ^ occur. The unit serves as an extension of the Office of Chief of Police and, as such, will be involved In 
special projects designed to enhance accountability of officers and supervisors within the Department. This program is requested 
to be funded at the Supplemental level to allow for enhancement of the capability for providing necessary Departmental investi­
gations and inspections, and inproving the quality of relevant reports. ^ 
Public Infonnation Program - This unit will provide daily liaison with the public and with members of the news media. The unit 
maintains responsibility for the Department's comnunity relations program and, as such, will expand the outreach program which In­
cludes public presentations, the Blodt Parent Program, the Explorer Program, and interaction with the Board of E(kication. The 
Supplanental level of funding fs requested to enhance Police/community relations. Inprove quality and volume of news released and 
enhance sponsorship of the Howard Ccwnty Law Enforcement Explorer Post. 
Facil i t ies Program - This program provides routine maintenance to the police building. The requested Supplemental level of fund-
ing win allow to maintain the Police Department fac i l i t ies at an inproved level. „r„,^.„« 6/1/79 
* Decrease due to transfer within the Department. 

REVISION 
47 



HOWARD COUNTY. MARYLAND COUNTV EXECUTIVE'S CUHRENT LXrtNSE BUDGET 

POLICE DEPARTMEKT 

SUREAU OF SERVICES 

0 11 0610 10 Salaries 
0 11 0610 20 Contractual Services 
0 11 0610 30 Supplies 4 Materials 
0 11 0610 40 Travel 
0 11 0610 50 Capital Outlay 
TOTALS 

Audited 
fcxpenduures 

1977-1978 

869,987 
67,608 

120,566 
158,763 
398,809 

1,615.733 

Authorized 
Budget 

1978-E979 

777.645 
90.225 

109,025 
237.690 
363,515 

1,583,100 

E!,tima(ed 
Expenditures 

1978-myv 

777.645 
90,225 

109,025 
237,690 
368,515 

1,583,100 

Deparimeniai 
RtqueMs 

J 979-J980 

912,300 
103,725 
155,800 
268,620 
255,640 

l,696,0S5-

Executive-
PI opokcd 

1979-1980 

974.040 
119.785 
154,440 
316,515 
252,430 

1,817, no 

Council 
Approved 
1979-1980 

914.220 
119.785 
153,340 
316.515 

. 242,970 
1,746 S30 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / T / 7 9 

53 

VACANT 

4 / 1 / 7 9 

2 

APPROVED 

FOR FY 4 / 1 / 7 9 ] 

55 

DEPARTMENTAL REQUEST 

ADDITION Al_ 

3* 

TOTAL 

58 

EXECUTIVE 

PROPOSED 

58 

COUNOL 

APPflOVED 

55 

DESCRtPT lVE COMMEJTTS; 
The Bureau of Services provides technical supportive services to the operational Bureaus of the Department to ass is t In fu l f i l l ­

ing responsibilities mandated by Charter. The Bureau ts responsible for providing identification and crime scene processing, 
comnunlcations capabilit ies, transportation, property and evlctence control, supply receipt and distribution, personnel services, re­
cruitment, processing fiscal matters. Departmental mall, a central records repository, chemical testing for Blood Alcohol, fixed 
assets inventory control and microfilming. 
Identification, Property and Evidence Program - The Supplemental level of funding i s requested for this program to itrprove services 
hy eliminating clerical tasks currently done by technicians by providing a Clerk Typist II and loprovlng on photograph quality ^y 
replacing old, womout photo development equipment. 
Trq,nsportat1 on and Supply i*rogram - To provide vehicles, properly equipped and maintained with safety for the operator and XJne 
puijlic, as well as cost effectiveness. This program is requested to be funded at the Supplemental level in order to provide trans­
portation for additional police offTcers, and enhance preventive maintenance and repair programs. 
Comaunlcatlons Program - The Supplemental level of funding Is requested for this program to keep pace wiyt demands for cowcuni-
cations services, particularly radio usage, caused by additional personnel and equipment. 
Administrative Services Program - This progrwn is requested to be funded at the Supplemental level In order to ins t i tu te a recruit-
ment program directed primarily toward minorities to attain goals with qualified minority applicants, enhance professional recruit­
ment outreach and screening process, and expand internal evaluation review process. 
Records Program - The requested Supplwoental level of funding will allow this program to expand records availability to 24 hours 
per day, as well as other records services, to assume responsibility for the information desk from an overburdened Coninunications 
program on a part-time basis and continue the microfilming program at an accelerated level. 

Decrease hy 3 due to transfer within the Department and Increase by 6 additional positions. 
R E V I S I O N 

6/1/79 48 



POLICE DEPARTMENT 

BUREAU OF PATROL 

H O \ \ A R D ( 0 1 : N T Y . MARYLAND 

Audiied 
Evpcnditurcs 

!977-l97g 

COUNTY rXtCUTIVE'S crr.Rr.NT LXPLNSL B I D C E T 

0 11 0620 10 Salaries 
0 11 0620 20 Contractual Services 
0 11 0620 30 Supplies & Materials 
0 11 0620 40 Travel 
0 11 0620 50 Capital Outlay 
0 11 0620 60 Other Operating 
TOTALS 

2,167,320 
49,060 
87,609 

25 
116,257 

11,500 
2,431.771 

Authorized 
Budgei 

E978-1979 

1,948.225 
15,255 
60,625 

0 
2,155 

0 
2.026.260 

Estimated 
Expenditures 

!97g|u79 

1,948,225 
15,255 
60,625 

0 
2,155 

0 
2,026,260 

Departmental 
Requests 

1979-1980 

2,243,610 
27,200 
77,555 

0 
2,935 

0 
2.351,300 

Executive 
Proposed 
1979-1980 

2,373,040 
27,200 
77.555 

0 
1,670 

0 
2.475,465 

Council 
Approved 
1979-3980 

2,270,545 
27.200 
74,255 

0 
1,670 

2.373.670 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / J / 7 9 

114 

VACANT 

4 / 1 / 7 9 

0 

APPROVEXi 

FOR FY 4 / 1 / 7 9 

DEPARTMENTAL REQUEST 

ADDITIONAL 

114 1 3* 
TOTAL 

117 

EXECUTIVE 

PROPOSED 

117 

COUNCIL 

APPROVED 

114 

DESCRIPTIVE COMMENTS. 
The Bureau of Patrol is the largest uni t within the Police Department and maintains primary responsibi l i ty for the implement­

ation of f i e l d operations and ac t i v i t i e s . The Bureau functions on a 24-hour-per-day basis and provides crime prevention, enforce­
ment, public service, and special operations ac t i v i t i es to the ci t izens of Howard County. The Bureau contains the Uniformed Patrol 
Force and the Special Enforcement Division which includes t r a f f i c services, K-9 pa t ro l , and special operations. The Bureau is the 
primary extension of the Department wi th in the conmunity. 
Special Enforcement Program - Supplemental level of funding is requested for th is program. The K-9, Special Operations, and 
Traff ic functions w i l l provide required tact ical support to the f i e l d forces of the Police Department. These units w i l l also 
provide concentrated attent ion on crime prevention and crime resolution a t i v i t l e s In specif ic areas of the County and during 
speci f ic , seasonal periods. The Traf f ic Unit , through concentrated enforcement and analysis of co l l i s ion data, w i l l focus on the 
prevention of an incrase in auto col l is ions on the ten roadways of greatest accident frequency in the County. 
General Patrol Program - The requested Supplemental level of funding w i l l allow th is un i t of the Police Department to provide 
24-hour per day. highly v is ib le police police services to the residents of Howard County. The increase of ten of f icers w i l l pro­
vide increased dally patrol in the western and southern sections of the County. Focus on prevention ac t i v i t i es w i l l be enhanced as 
a resul t of the additional o f f i ce rs . 
School Crossing Guards Program - This program w i l l operate at the Continuation level to provide t r a f f i c control and direct ion at 
sixteen high-risk roadways and Intersections at local schools during peak periods of need. The uni t consists of 16 crossing guards, 
arid two alternates. Because the number of crossing guards has not increased, service levels w i l l remain the same as In Fiscal Year 
1978-79. 

Decrease by 7 transferred within the Department and Increase by 10 additional sworn positions. 
ncvisiON 

6/1/79 49 



HOWARD COUNTY. MARYLAND COUNTY EXECCTIVE'S CCRRENT LXPLNSL BtDGET 

POLICE DEPARTMENT 

BUREAU OF INVESTIGATIOWS 

0 11 0630 10 Salaries 
0 11 0630 20 Contractual Services 
0 11 0630 30 Supplies A Materials 
0 12 0630 40 Travel 
0 11 0630 50 Capital Outlay 
0 11 0630 60 Other Operating 
TOTALS 

Audited 
Expenditures 

197"-t978 

0 
0 
0 
0 
0 
0 
17 

Authorircd 
Budgcl 

1978-1979 

463.710 
3.070 

15,127 
0 

808 
10,000 

W 7 m 

Estimated 
Expenditures 

(978-J 079 

463,710 
3,070 

15,127 
0 

808 
10,000 

« Z 715 

Depart mcnia) 
Requests 

1979-1980 

566.030 
4.855 

19,030 
0 

1,625 
12,500 

604 040 

Ejwcutive 
Proposed 
1979-198Q 

594,790 
4,855 
19,030 

0 
1,625 
12.500 

632,800 

^ M - > ^ ^ ^ 

Couacil 
Approved 
1979-1980 

577,445-^/3^T*'i" 
4,855 

19,030f/^rwd'O 

1.625+T,7/r<0 
12,500 

6I5>455 
t i / i 70 c> 

(O 

f , ^ ^ i ^ 

STAFFING SUMMARV: 
EMPLOYED 

4 / 1 / 7 9 

VACANT 

4 / 1 / 7 9 

DEPARTMENTAL REQUEST EXECUTIVE 

PROPOSED 

C O U N a L 

APPROVED 

TOTAUS 

DESCRIPTIVE COMMENTS: 
The Howard County Department of Police par t ia l l y f u l f i l l s the Charter mandated responsibi l i t ies through the operation of the 

Bureau of Investigations. The Bureau 1s responsible for the investigation of a l l major criminal offenses, clandestine criminal 
a c t i v i t y , arrest warrant service, concert and l iquor inspections, and crime prevention. 

Cri roe Prevent!on Program - Only basic level of funding Is requested fo r th is program. Hcwever, current burglary prevention pro-
gramwi)! be e)q)anded County-wide and crime prevention e f for ts w i l l expand into property loss prevention, street crime prevention, 
police o f f icer crime prevention and cooirunity interact ion t ra in ing, and building code and zoning regulations review. 
Crime Investigation Program - With the requested Supplemental level of funding, a criminal infonnation coordination function w i l l 
be ad(ied"te~1inis program which w i l l increase investigative effectiveness and the amount of stolen property recovered by th is De­
partment. Increase In v io lent crimes w i l l be addT*essed through added eophasls on Intel l igence gathering to ident i fy suspects and 
increased enphasis placed on known offenders. 
Special Investigation Program - This program is requested to be funded at the Supplemental level so that the current backlog of 
1,100 arrest warrants can be reduced and the anticipated 1,200 new warrants which w i l l be received In Fiscal 79-80 can be pro­
cessed through with less delay. Through Itnpproved meUiods of criminal summons contro l , the number of warrants issued may be (iecreased. 
yice/Narcot1cs/Intel_11qence Program - \4iti\ the requested Supplemental level of funding, the number of major drug dist r ibut ions 
iden l f f ied and prosecuted"as well as the aioaunt of i l l i c i t dnigs seized w i l l Increase. Gambling and vice enforcement w i l l recei ve 
rcutine at tent ion. 

* 6 of which transferred from expired LEAA Grant and 3 additional new positions 
REVISION 

6/1/79 50 



HOW ARD COI NTV. MARYLAND COLNTY EXECliTIVE'S CLRRI:NT LM'LNSL BLDGLT 

POLICE DEPARTWENT 

RESEARCH & EDUCATION DIVISION 

0 11 0640 10 Salaries 
0 U 0640 20 Contractual Services 
0 11 0'640 30 Supplies & Materials 
0 11 0640 40 Travel 
0 11 0640 50 Capital Outlay 
0 11 0640 60 Other Operating 
TOTALS 

Audiied 
txpfTidimrts 

1977-1978 

0 
0 
0 
0 
0 
0 
1? 

Auihurizcd 
Budgcl 

1978-1979 

102,000 
1.880 

10,210 
23,910 

1,595 
0 

139,535 

Estimated 
LxpenditUTcs 

197R-t'̂ 79 

102,000 
1.880 

10,210 
23.910 

1.595 
0 

139,595 

Dcparmicrna! 
Rrqutst^ 

J 9-79-1980 

117.675 
3,400 

20,065 
31,865 
9,250 

0 
182.2B5 

Executive 
Ptopoicd 
1979-1980 

128.870 
2,300 

16,005 
22,405 

2.215 
0 

1/1,795 

Counci E 
Approved 
1979-1980 

125,140 
2,300 

16,005 
22,405 

2,215 
Q 

168,065 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

5 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 
FOR FY 4 /1 / 7 9 | 

5 

DEPARTMENTAL REQUEST 

ADDfTlONAL 

7* 

TOTAL 

i 2 

EXECUTIVE 

PROPOSED 

12 

COUNOL 

APPROVED 

12 

DESCRtPTlVE COMMENTS. 

The Research and Education Division Is charged with management responsibi l i ty for both the Education and Training Section and 
the Planning and Research Section. The Edication and Training Section is responsible for provision and/or coordination of a l l 
t ra in ing presented to and by members of the Department. In addition to t ra in ing enplqyees of the Department, the section provides 
l imi ted t ra in ing to members of the conmunity and to other law enforcement agencies both independently and under the auspices of 
the Haryland Police Training Conmlsslon. The Planning and Research Section is responsible for overall administrative planning 
for the Department In an ongoing capacity that contributes to the achievement of the Department's goals and objectives. There 
are three programs in th is budget center. 

Training Program - Supplemental funding is requested for the t ra in ing program. At that leve l , the program w i l l y i e l d a more iiiean-
ingful police recrui t acadeniy curriculum, individualized instruct ional programs, inservlce t ra in ing aimed at functional posit ions, 
af ter action t ra in ing, and a more rea l i s t i c firearms t ra in ing program. 
Education Program - At the SupplCTiental l eve l , the education program w i l l provide a tu i t i on reimbursement program equivalent to the 
FY 78-79 level and enhance an instract ional program aimed at the cit izens of the County. 
Planning & Research Program - A continuation level of funding for the planning and research program w i l l permit product research, 
development and Inplementation of a systematic approach to manpower a l locat ion, better human resources planning, and a systems 
analysis approach to the evaluation of a l l programs wi th in the Deparlanent. 

6 from transfer wi th in the Department and 1 new posit ion. 

nevtsioM 
6/1/79 51 



HOWARD COL'NTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMEt̂ T 

Fire Safety 
Emergency/Communication Services 

Civil Defense 
Central Coiimunlcations Center 

TOTALS 

Audited 
Expenditure! 

1977-1978 

1,599.251 

36,603 
346.402 

Authorized 
Budget 

1978-1979 

i,S90,900 

44,750 
427,645 

2.363,«5 

Ettunated 
Expenditurei 

1978-1979 

1,890,900 

44,750 
427.645 

Depamnemal 
Requests 
1979-1980 

2,283,036 

55,070 
407.925 

2.745;fi3l 

Executive 
Proposed 
1979-1980 

2.359,825 

44,590 
612,565 

3,016.980 

Coundl 
Approved 
1979-1980 

2,305,505 

43,630 
605.730 

- 2.554 565 

Descriptive Conments: 
In accordance with the provisions of the Howard County Charter, Article IV, Section 413, the Howard County Fire Department Is ad­

ministered by the Fire Administrator in the specific areas of fire suppression, fire prevention, training, arson, investigation and fire 
service communication. In addition, the Central Alarm and Civil Defense organizations have been integrated into the Fire Department 
under the Emergency/Communication Services classification. In FY 1979-1980, Police and Fire Coiranunications fac i l i t ies will be conso­
lidated and Central Alarm will become the Central Communtcatlons Center for Howard County, 

Fire Safety consists of the Office of the Fire Administrator, Bureau of Services, Bureau of Fire Prevention and six (6J Volunteer 
Fire Companies operating nine (9) fire stations, housing 61 pieces of emergency equipment. All mobile units are two-way radio equipped. 
The area served is 451 square miles. 359 volunteers and 67 merit system firefighter personnel arc active in fire suppression and am­
bulance act ivi t ies throughout the County serving an estimated population of 127,008 tJanuary 1, 1979). In calendar year 197S, the six 
Fire Companies responded to 1,035 actual fires and 10,815 calls for assistance. 

Civil Defense is charged with responsibility for the civil preparedness of Howard County when faced by both man-made and natural 
disasters. 

Central ConTmunications Center is the County-wide radio and telephone communications facility supporting the day-to-day Police and 
Fire communication and all other emergency act ivi t ies of the Howard County Goverranent. 

P rogram/Agency: Revenue 

Revenue Sharing 
Federal Matching Fund 

for Civ i l Defense 
Fire Tax Revenue 
General Tax Revenue 

TOTAL REVENUES 

Actual Revenue 
FY 1977-1978 

$ 159,795 

18,300 
1,466.298 

337,863 

U,982.256 

Estimated Revenue 
FY 1978-1979 

$ 165,300 

22,375 
1,636,000 

539.620 

$2.363.295 

Anticipated Revenue 
FY 19^9-1980 

J 170,000 

22,295 
2,059,025 

703.545 

$2.954.865 

R B V J S I O N . 
6/1/79 52 



HOWARD COL'NTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTWENT 

FIRE SAFETY 

Fi re Administrator 
Fi re Board 
Bureau of Services 
Bureau of Fi re Prevention 
Volunteer Services Division 
1st D i s t r i c t Fi re Company 
2nd D i s t r i c t Fi re Company 
3rd D i s t r i c t Fi re Company 
4th D i s t r i c t Fi re Company 
Sth D i s t r i c t Fi re Company 
6th D i s t r i c t F i re Company 
TOTALS 

Auifiled 
Expenditurei 

1977-1978 

64,310 
1,917 

44,837 
27,781 
43.300 

109,737 
372,556 

25,535 
33.720 

425,145 
450,413 

1,5991251 

Authorized 
Budget 

197S-1979 

85,720 
2,625 

53,020 
32,225 
52,000 

128,835 
437,880 

25,880 
37,790 

494,020 
540,905 

1,690,500 

Estimated 
ExpeodJturri 

1978-1979 

85,720 
2,625 

53.020 
32,225 
52,000 

128,835 
437,880 
25,880 
37,790 

494,020 
540.905 

1.890.900 

Dep*rtmeDt>l 
Requests 
1979-1980 

110,287 
2,625 

98,659 
37.715 
59,600 

133,100 
541,080 
56,750 
58,275 

569,160 
615.785 

2^83.036 

Executive 
Propoted 
1979-1980 

119,965 
2,625 

79,375 
37.795 
61,040 

135,580 
573,145 
60,205 
58,275 

598,975 
632.845 

2,359 S25 

Couadl 
Approved 
1979-1980 

117,025 
2,625 

77,780 
37^050 
59.900 

133,025 
559.135 
59,375 
58,275 

583.835 
617,480 

2.305 505 

Descriptive Conments: 
In accordance with the provisions of the Howard County Charter, Article IV, Section 413, the Howard County Fire Department Is 

administered by the Fire Administrator in the specific areas of fire suppression, ftre prevention, training, arson Investigation and 
fire service communication. The Department has been organized into functional grouping of Fire Safety and Emergency/Communication 
services. Fire Safety consists of the Office of the Fire Administrator, Bureau of Services, Bureau of Fire Prevention, Volunteer 
Services Division, and six (6) Volunteer Fire Companies operating nine (9) fire stat ions, housing 61 pieces of emergency equipment. 
All mobile units are two-way radio equipped. The area served is 451 square miles. Three hundred fifty-nine (359) volunteers and 
sixty-seven (67) merit systan firefighter personnel are active in fire suppression and ambulance act iv i t ies throughout the Ct-untiy 
serving an estimated population of 127,008 (January 1, 19791. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CUURLNT tXPCNSL BtDGET 

FIRE DEPAftTflEMT 

FIRE ADMINISTRATOR 

0 H 0701 10 Sa la r ies 
0 11 0701 10 Salary Accrual 
0 11 0701 20 Contractual Services 
0 11 0701 30 Supplies S Mater ia ls 
0 11 0701 40 Travel 
0 11 0701 50 Capital Outlay 
TOTALS 

Audiltd 
Ejtpenditures 

)9?'?-)978 

60.577 
0 

706 
1,846 

688 
493 

64.310 

Authorurd 
Budget 

1978-J 979 

78,245 
0 

1,750 
2.845 
2,880 

0 

wrm 

EEtimated 
ExptndiiuTcs 

J 978-[979 

78,245 
0 

1,750 
2,845 
2.880 

0 
as.720 

Depanmenial 
Requests 

]979-1980 

98,197 
0 

3,110 
4,465 
3,885 

630 
110,28/ 

Executive 
Proposed 
J979-J980 

"101.825 
S.370 
3,110 
2,845 
3,685 

130 
119.5S5 

Council 
Approved 
1979-1980 

98,885 
8.370 
3,110 
2.845 
3,685 

130 
117j025 

' 
STAFnNG SUMMARY; 

TCTALS 

EMPLOYED 

4 

• • 

VACANT 

471/79 

0 

APPHOVED 

FCWFV 4/1^795 

4_. . J 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

4 

COUNCIL 

APPROVED 

4 

DESCRtPTTVE COMMENTS; ' ' . _ ' ~ • _ 

As mandated in Article IV, Section 413 of the Howard County Charter, the Office of the Fire Administrator administers the 
act ivi t ies of the Howard County Fire Department. In addition, the Fire Administrator is the Director of Civil Defense for the County 
and is responsible for the atkirfnl s t ra t i on of the County's Conmunicatlons System. 

These act ivi t ies include the coordination of f ire prevention, fire suppression, fire service training, arson investigations, 
disaster preparedness, emergenqy medical transportation and fire communications functions. In addition, this office directs and 
coordinates the capital and operating budgets for the Howard County Ffre Department and Office of Civil Defense. This office also 
coordinates Fire Service act ivi t ies with the various County departments and agencies and establishes and maintains necessary records 
and s ta t is t ica l reports to justify County-wide Fire Service ac t iv i t ies . The Office of the Fire Administrator is continually updating 
policies and procedures to accomplish effective a(bn1n1 s t ra t i on of the Fire Departn»ent within an efficient budgetary restraint 
providing Howard County with a superior fire protection and emergency service operation at a Tniniraura cost to taxpayers. 

The Office of the Fire Administrator currently operates two programs: 
Acftpinistration Program - this program ts to carry out overall administration, direction and control of the Fire Department 

ac t iv i t ies . The SuppleroentaT level of funding is requested to allcw tiie Office of the Fire Administrator to perform i t s duties at 
an cptlmum level. 

Operations Program - the funding for this program i s requested at tine Supplemental level In order to insure proper management 
and a<tequate support' of field operations. 

RrvisiOM 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

FIRE BOARD 

0 11 0702 20 Contractual Services 
0 11 0702 30 Supplies i Mater ia ls 
0 11 0702 40 Travel 
0 11 0702 60 Other Operating 
TOTALS 

Audited 
Expenditures 

1977-1978 

0 
362 

1,555 
0 

I7?TT 

Authorized 
Budget 

1978-1979 

60 
320 

2.245 
0 

2.625 

Eitimcted 
Expendituret 

1978-1979 

60 
320 

2.245 
0 

r^s2s 

Departmenta] 
Requests 
1979-1980 

60 
320 

2.245 
0 

2^625 

Executive 
Propoied 
1979^1980 

60 
320 

2.245 
0 

TT̂ ZF 

Counci! 
Approved 
1979^1980 

60 
320 

2,245 
0 

7:^25-

Descriptive Comments: 
The Fire Board consists of seven members. Each County Volunteer Fire Department (6) is represented ty an Individual of i t s 

choice, approved by the Hcward County Volunteer Firemen's Association, Inc. , and appointed by the County Executive. Re: Charter, 
Article IV, Section 414. The seventh member is appointed by the County Executive, sub^iect to approval of the County Council, and 
serves for a term concurrent with the term of the County Executive. 

The Fire Board meets at 8 P.M., In the Office of Fire Administrator on the four^ Wednesday of each month and at special times 
designated by or at the call of the Chairman of the Fire Board. 

Clerical assistance to the Fire Board to prepare correspondence and record the minutes of their recpjlarly scheduled monthly 
meetings or special meetings Is also furnished. 

All meetings are t^en to the public and published as to time, date and location. 
Public hearings are held on the Operating and Capital Budgets for the specific purpose of allcwlng the General Public to present 

i t s views, suggestions and recommendations. 
The Fire Board currently operates a unique program for which a basic level of funding is requested. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CVllRENT LXPENSE BUDGET 

FIRE DEPARTMENT 

BUREAU OF SERVICES 

0 11 0703 10 Salaries 
0 11 0703 20 Contractual Services 
0 11 0703 30 Supplies & Materials 
0 11 0703 40 Travel 
0 11 0703 50 Capital Outl^ 
TOTALS 

AudJird 
txpcndittires 

1977-1978 

27 ,798 
10 ,184 

4 . 4 2 8 
1,436 

991 
44,837 

A Ul hurt zed 
Budjjct 

1978-E979 . 

36 ,055 
5 ,970 
5 .700 
2 ,995 
2 ,300 

53 ,020 

EstitnaEcd 
Ixptndiiures 

1978 1*J79 

36 ,055 
5 ,970 
5 , 4 2 3 
2 ,995 
2 ,577 

53,020 

Departmental 
Requests 

I979-I9fi0 

74 ,559 
8 ,440 
7 ,730 
3 .745 
4 ,185 

557^57 

EACcuiive 
ProjMised 

_ J 979-1980 

55 ,590 
8 ,440 
7 ,730 
3 ,745 
3 ,870 

/ 9 , 3 / b 

Council 
Approved 
1979-1980 

5 3 , 9 9 5 
8 ,440 
7 ,730 
3 ,745 
3 ,870 

TTTTSff 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

2 

VACANT 

4 / 1 / T 9 

0 

APPROVED 

FOR FV 4 /T /7g j 

2 1 

DEPARTMENTAL REQUEST 

ADDITIONAL 

2 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APFWOVED 

3 

DESCRIPTIVE COMMENTS; 
The Bureau of Services was established t̂ y A<toi1n1strative Directive. Issued by the Fire Atfcninistrator, on December i , 1975. The Bureau 

of Services was given the responsibility of training all f ire service personnel. The Bureau currently ut i l izes fac i l i t i es located at the 
Training Headquarters, Fire Station #8. The Bureau is charged with the responsibility of developing and Inplementing dynMilc and conpre-
hensive Training and education programs for both career and volunteer f ire department personnel as well as citizens throughout the County. 

In addition to the responsibilities in the area of training, the Bureau of Services also has substantial responsibilities in a num­
ber of other areas: 1) to supervise the operations of the County-wide communications system in Central Cooininicatlons Center; 21 maintain 
a (Jynaniic record of all County-owned fac i l i t ies and equipment, coordinate the development of specifications for the purchase of new ap­
paratus and equipment; 3) in conjunction with the Office of Personnel, provide support for the recruiting, testing, selection i training 
of all new fire service personnel, ass is t in the development of promotional opportunity materials, coordinate and monitor all other 
personnel related act ivi t ies; 4) development of budget for the 13 departmental centers; and 5} preparation of the Annual Report. 

The Bureau of Services has currently three programs: 
Administrative Services.Program - this program is to provide administrative support for the Volunteer Firefighter system such as 

budget preparation and monitoring of e;q)end1tures. The funding is requested at the Supplemental level to allcw the Bureau of Services 
to maintain the Administrative Aide which was a PSE position. 

Communications Program - the Supplemental level of funding is requested for this program to allow the Communications Coordinating 
Committee to function, prober equipment specifications to be develt^ed and equipment maintenance contract to be prt^erly monitored.-

Training Program - the primary objective of this program is to maintain a state-of-the-art readiness of all personel witditn the 
Howard County Fire Department. A Supplemental level of funding will permit the Bureau of Services to purchase needed training aids, 
provide necessary funds for part-time instructors, develop and Implement additicmal training programs. 

R C V I S I O N 
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HOWAHD COLNTY. MARYLAND COUNTY EXECVTIVrS Cl lliUNT LXPLNSL BUDGET 

FIRE DEPARTMENT 

DIVISION OF FIRE PREVENTIOH 

0 11 0704 10 Salaries 
0 11 0704 20 Contractual Services 
0 11 0704 30 Supplies & Materials 
0 11 0704 40 Travel 
0 11 0704 50 Capital Outlay 
TOTALS 

Audii td 
t .xprnditures 

l977-f97S 

20,684 
836 

3,794 
974 

1,443 
27,781 

Auihuri7cd 
Budget 

l978-[979 

24,500 
1,305 
4.175 
1,770 

475 
32.225 

Estimated 
Expendnur ts 

f97fl-l'^79 

24,500 
1.305 
4,175 
1.770 

475 
32,225 

Departmental 
Requests 

1979-1980 

25,900 
3.325 
4.535 
2,195 
1,600 

37,715 

Execuiivc 
Proponed 
1979-1980 

26,860 
3,095 
4.145 
2,095 
1,600 

37,795 

Council 
Approved 
1979-1980 

26,115 
3.095 
4,145 
2,095 
1,600 

37.050 

.. 
STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

1 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 /1 ^ a 

1 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

1 

EXECUTIVE 

PROPOSED 

1 

COUNCIL 

APPROVED 

1 

DESCRtPTlVE COMMENTS: 

The Bureau of Fire Prevention was established on September 1 . 1975 by an Administrative Directive frora the Fire Atfrninistrator-
The Bureau is diarged with the responsibi l i ty of developing and inplementing a comprehensive t ra in ing and public awareness pro­

gram which sat is f ies the needs and desires of the Coun1;y, i t s ci t izens and the volunteer and career personnel of the Fire Service. 
To accoBplish these goals the Bureau of Fire Prevention currently implements the fol lcwing programs: 
Administrative Program - to provide ac&nlnlstratlve support and t ra in ing aids. The requested Supplemental level of funding w i l l 

make available test equipment for smoke detection devices, provide additional t ra in ing aids for Inspection and Fire Prevention pro­
grams, and allow continuation of of f ice support to the Office of State Fire Marshal. 

Fire l^reventlon Program - a Supplemental funding level for th is program w i l l allow for additional supplies and materia.s and 
t ra in ing aids for Inspection Programs, and Public Fire Prevention Programs. 

Code Enforcanent Program - t o conduct building inspections, provide adequate t ra in ing relevant to inspection, i n i t i a t e an 1n-
spection program for places of public assembly and maintain an up-to-date l ibrary on Cotte and Laws on Fire Safety. The funding for 
th is program is requested at the Supplemental level . 

R C V r s I O N 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

FIRE DEPARTMENT 

VOLUNTEER SERVICES DIVISION 

0 
0 
0 
0 
0 
TOTALS 

11 0707 10 Volunteer Retirement 
11 0707 20 Contractual Services 
11 0707 30 Supplies 4 Materials 
l i 0707 40 Business i Travel 
11 0707 67 Direct District Allowance 

Audited 
Expenditures 

1977-1978 

31.300 
0 
0 
0 

:e 12.000 
43,300 

Authorized 
Budget 

J 978-1979 

35,000 
5.000" 

0 
0 

12,000 
b'^I.OOO 

Ettinuted 
Expenditures 

1978-1979 

35,000 
17,000 

0 
0 
0 

w:ms 

DepartmcDtal 
Requestt 
1979-19S0 

39.000 
7,900 

650 
50 

12,000 
•5g;^ro 

Executive 
Propoted 
1979-1980 

40.440 
7,900 

650 
50 

12,000 
61,040 

Coundl 
Approved 
1979-1980 

39,300 
7.900 

650 
50 

12,000 
53,500 

Descriptive Comments: 
The purpose budget center is to provide a budgetary picture of expenses supported by general funds related to the overall 

Volunteer Firefighter System, in addition to the particular expenditures supported by the Fire Tax which havebeen Included In each 
one of the six Fire Dis t r ic ts ' budgets. 

Prior to Fiscal year 1977-78, these expense itans were included in the Ftre Administrator's budget. The Office of the Fire 
Administrator is in charge of this division. Ko staffing Is required. 

Administration is the unique program for this Division, Funding at the Supplemental level Is requested to cover the additional 
costs for facili ty rental and for the medical advisor, and provide funds to maintain two reserve ambulances for use ty the f ire 
d is t r ic ts when needed. 

RCVISION . 
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HOWAPD (OUNT^.MAttYLAND COINTY EXECl'TIVE'S CLItllLNI LXTLNSL BLDGLT 
FIRE DEPARTMEMT 

DISTRICT FIRE COMPANIES; 

FIRST DISTRICT 

0 n 0710 10 Salaries 
0 11 0710 10 Salary Accrual 
0 11 0710 20 Contractural Services 
0 11 0710 30 Supplies & Materials 
0 11 0710 40 Travel 
0 n 0710 50 Capital Outlay 
0 11 0710 60 Other Operating 
TOTALS 

Audited 
t>(pcnd(t[ires 

197-:-5^78 

67.882 
0 
0 
0 
0 
0 

41,355 
T05773T 

Auihusi/ed 
Budgei 

197S-1979 

81,395 
0 

19,615 
22,150 

5,075 
500 
100 

128.835 

Eslimatcd 
Expenditures 

i978-19'79 

81.395 
0 

19.615 
22.150 

5,075 
500 
100 

128,835 

Depart mtniai 
Requests 

1979-1980 

87,970 
0 

22,345 
16,600 
6.075 

0 
110 

133,100 

Executive 
Proposed 

.IW5-19S0 

8 3 , 9 9 0 
1.460 

2 2 , 3 4 5 
16 ,600 

6 , 0 7 5 
0 

110 
13b ,580 

Council 
Approved 
1979-1980 

86,435 
1,460 

22,345 
16,600 

6.075 
0 

UO 
133,02b 

STAFRNG SUMMARY: 

TOTALS ^ _ 

EMPLOYED 

4 / 1 / 7 9 

1 4 

VACANT 

4 / 1 / 7 9 

0 , 

APPROVED ji 

FOR FY 4 / l / 7 e j 

4 i 

DEPARTMENTAL REQUEST 

ADDiTtONAL 

0 

TOTAL 

4 

EXECUnVE 

PROP^OSED 

4 

COUNCIL 

APPROVED 

4 

DESCRIPTIVE COMMENTS', 

The Eikridge Volunteer Fire Coinjaay, Inc. serves the Firs t District of Howard County with an estimated 19.8 square miles and a popu­
lation of approximately 10,094 as of January 1, 1979. Forty-eight (48) Volunteer firefighters and four (4) merit system enqjlqyees perform 
fire prevention, flreflghting and emergency medical services within the Fire Distr ict , operating eight (8) emergency vehicles located 
within one fire station at 6275 Old Washington Boulevard in Eikridge. Maryland. 

The District Fire Tax rate of 13 cents for FY 1978-1979 will increase to U cents for FY 1979-1980 because of the personnel 
cost Increase. 

During calendar year 1978 the Firs t District Fire Department responded to 1,228 fire and emergency calls and 566 ambulance in­
cidents for a total of 1,794 responses. 

One hundred forty-eight (148) of the 1,228 total fire and emergenqy responses were actual fire incidents that occurred County-
wide. In calendar year 1978 the f ire cotipany responded to 14.3% of the total f i re incidents (1.0351 and 17.2% of the total County-
wide Fire, Emergency and Ambulance calls (10,418}. 
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FIRE DEPARTMENT 
itOWARD COUNTY, MABVI AND COUNTV EXECUTIVE'S CUKRLNT LXPENSE BUDGET 

DISTRICT FIRE COMPANIES 

SECOND DISTRICT 

0 11 0720 10 Salaries 
0 11 0720 10 Salary Accrual 
0 11 0720 20 Contractual Services 
0 11 0720 30 Supplies A Materials 
0 11 0720 40 Travel 
0 11 0720 50 Capital Outlay 
0 11 0720 60 Other Operating 
TOTALS 

Audited 
L?<pendi(urcs 

1977-1978 

306.856 
0 
0 
0 
0 
0 

65^00 
3777555 

Aufhori/ed 
Budgct 

1978-1979 

360,665 
0 

38,890 
32,205 

5,720 
400 

0 
437,SSO 

Estimated 
Cn pcnditurcs 

1978-!M79 

360,665 
0 

38,890 
32.205 

5.720 
400 

0 
437.SSO 

Departmentat 
Requests 

1979-[980 

'^r .s io 
0 

41,810 
27,920 
19.400 
10,140 

0 
541 ,080 

Executtve 
Propofccd 
1979-1980 

466,210 
7,665 

41,810 
27.920 
19,400 
10.140 

0 
5737175 

Council 
Approved 
1979-i 980 

452,200 
7,665 

41,810 
27,920 
19.400 
10,140 

0 
5557T3K 

STAFnNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

18 

VACANT 

4 / I / 7 B 

0 

APPfWDVED 

FOR FY 4 / 1 / 7 9 

18 

j DEPARTMENTAL REQUEST 

j ADDITIONAL 

! _ 3 

TOTAL 

21 

EXECUTIVE 

PROPOSED 

21 

COUNCIL 

APPROVED 

21 

DESCRIPTIVE COMMENTS: 
The EU ico t t City Volunteer Firemen's Association, Inc . , serves the Second D i s t r i c t of Howard County, covering an estimated 30.9 

square miles and a population of approximaUly 29,313 as of January 1 , 1979. Fifty-one (51) Volunteer f i re f igh te rs and eighteen (18) 
merit systan f i r e f i gh te r employees perform f l r e f l gh t i ng and emergency medical services wi th in the Fire D i s t r i c t operating f i f t een (15) 
emergency vehicles, located in tno (2) f i r e stat ions. 

The D i s t r i c t Fire Tax Rate of 16 cents for FV 1978-1979 w i l l Increase to 19 cents for FV 1979-80. This tax rate increase is 
necessitated by the addition of three f i re f i gh te rs , the cost for repair of tine apron at F i re Station No. 8, major repair of Engine 81 
and additional expenses for the repair and preventive maintenance program of f i r e apparatus. 

During calendar year 1978, the Second D i s t r i c t Fire Department responded to 1,107 f i r e and emergenqy ca l ls and 983 ambulance 
incidents for a to ta l of 2,090 responses. 

174 of the to ta l f i r e and emergency responses were actual f i r e situations during 1978. or 16.8% of the to ta l number of actual 
f i res ttiat occurred County-wide in calendar year 1978, whirfi was 1,035. 

Hcward County F i re Departments responded to a combined tota l of f i r e , emergency and ambulance responses during calendar year 1977 
amounting to 10.418 and the Second D i s t r i c t Fire Department responded to 2,090 of that t o t a l , or 20%. 

R C V l & I O H 
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 
FIRE DEPARTMEMT 

DISTRICT FIRE COMPANIES 

THIRD DISTRICT 

0 
0 
0 
0 
0 
0 
0 

11 0730 
11 0730 
11 0730 
11 0730 
11 0730 
11 0730 
11 0730 

TOTALS 

10 Salaries 
10 Salary Accrual 
20 Contractual Services 
30 Supplies & Material 
40 Travel 
50 Capital Outla^y 
50 Other Operating 

Audited 
Expenditurei 

1977-1978 

0 
0 
0 
0 
0 
0 

25,535 
25,53!) 

Authonzed 
Budget 

1978-1979 

0 
0 

10.650 
11.055 
2,950 
1,000 

225 
25,880 

Eitimated 
Expenditures 

1978-1979 

0 
0 

10,650 
11.055 
2,950 
1.000 

225 
25,880 

Departmental 
Rcqueitx 
1979-1980 

22.100 
0 

16,045 
11.030 
5,775 
1,575 

225 
56^50 

Executive 
Propoted 
1979-1980 

25,145 
410 

16.045 
11,030 

5,775 
1,575 

225 
.60,205 

Council 
Approved 
1979-1980 

24,315 
410 

16,045 
11,030 
5,775 
1.575 

225 
5M75 

Descriptive Comments: 
The West Friendship Volunteer Firemen's Association, Inc. , serves the Third Distr ict of Howard CounV with an estimated 30.9 

square miles and a population of approximately 5,781 as of January U 1979, Fifty-five (55) volunteers perform f i re prevention, 
flreflghting and emergency medical services within the Fire Distr ict , operating six (6) pieces of enrergenqy apparatus. 

There are no merit system firefighter employees assigned to the Third Distr ic t . 
The Distr ict Fire Tax Rate of 4 cents for FY 78-79 will increase to 7 cents for FY 1979-80. This tax rate Increase is requested 

to provide for 5 part-time firefight^ers, major repair of Engine 33, five pagers to suninon volunteer personnel for emergenqy response 
and other operating cost Increases. 

The West Friendship Fire Department responded to 284 fire and emergenqy calls and 190 antoulance incidents during calendar year 
1978 for a total of 474 responses. 62 responses were actual fire Incidents of the total calls or 6.0% of the acl^al f i res . County-
wide, which amounted to 1,035 for calendar year 197B. 

The Fire Conpany responded to 4.5% of the County-wide response total of 10,418. 

n W i u o H , 
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CA-\r 

HOWARD COUNTY. MARYLAND 

FIRE DEPARTMEKT 

DISTRICT FIRE COMPANIES 

FOURTH DISTRICT 

0 11 0740 10 Salaries 
0 11 0740 20 Contractual Services 
0 11 0740 30 Supplies 4 Materials 
0 11 0740 40 Travel 
0 11 0740 50 Capital Outlay 
0 11 0740 60 Other Operating 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

TOTALS 

Audited 
Expeoditurei 

1977-1»7« 

0 
0 
0 
0 
0 

33,720 
33,720 

Authorized 
Budget 

1978-1979 

0 
17.995 
10,700 
3,795 
5,000 

300 
37.790 

EstmuUed 
Expendituret 

1978.1979 

0 
17,995 
10,700 

3,795 
5,000 

300 
37.790 

Depanmental 
Requests 
1979-1980 

0 
20,420 
17,125 
4,830 

15,600 
300 

58.275 

Executive 
Propoted 
1979-19S0 

0 
20,420 
17,125 

4,830 
15,600 

300 
- 58,275 

Council 
Approved 
1979-1980 

0 
20,420 
17.125 
4,830 

15,600 
300 

58.275 

Descriptive Comments: 
The Lisbon Volunteer Fire Company, Inc. , serves the Fourth District of Howard County, with an estimated 62.4 square miles and a 

population of approximately 6,487 as of January 1, 1979. 82 volunteer firefighters perform fire prevention, flreflghting and emergency 
medical services in the Fourth Distr ict , operating 7 emergency vehicles. 

There are no merit system firefighter employees In the Fourth Distr ict . 
During calendar year 1978, the Fire Company responded to 356 fire and emergency cal ls and 258 ambulance cal ls for a total of 614 

responses, or 5.9% of the total County responses which amounted to 10,418, 
Of the 356 ftre and emergency responses, 69 were actual fire situations for a total of 6.7% of the 1,035 actual f ire incidents 1n 

Howard County during calendar year 1978. 
The District Fire Tax Rate of 6 cents for FY 1978-1979 will Increase to 8 cents for FY 1979-1980. This Increase fn the fire tax rate 

Is due mainly to the cost to replace the parking lo t at Fire Station #4, cost for 6 pagers to summon volunteer personnel for emergency res­
ponse hose and appliances for a new pumper/tanker and additional expenses for the repair and maintenance program of fire apparatus and 
building. 

HMVISIOM. 
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l i O W A R D COUNTV, MARYLAND COUNTV EXECUTIVES CUItRLNT LXPLNSL BLDGLT 

FIRE DEPARTMENT 

DISTRICT FIRE COMPANIES Audind 
Lxpendilures 

FIFTH DISTRICT 19"'-I97h 

0 11 0750 10 Salaries 359,130 
0 11 0750 10 Salary Accrual 0 
0 11 0750 20 Contractual Services 0 
0 11 0750 30 Supplies 4 Materials 0 
0 11 0750 40 Travel 0 
0 11 0750 50 Capital Outlay 0 
0 11 0750 60 Other Operating 66.015 
TOTALS 425.145 

Authurized 
Budgei 

1978-!974 

417,305 
0 

31,615 
34,600 

9.250 
900 
350 

494,020 

Estimaicd 
C.\pcndrtuf« 

\-i lR-i^79 

417,305 
0 

31,615 
34.600 

9,250 
900 
350 

494,020 

Deparlmcmat 
Requests 

1919-1980 

482.465 
0 

36,045 
30.575 
16,975 
2,750 

350 
569,160 

Ewcmive 
Pioposed 
l979_'i9SO 

503.985 
8,295 

36,045 
30,575 
16,975 

2,750 
350 

5^7975 

Council 
Approved 
1979-1980 

488 ,845 
8 ,295 

36 ,045 
3 0 , 5 7 5 
16 ,975 

2 ,750 
350 

•553.935 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

20 

VACANT 

4/ 1 / 7 » 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 

21 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 

TOTAL 

22 

EXECUTIVE 

PROPOSED 

22 

COUNCIL 

APF«OVED 

22 

DESCRiPTtVE COMMENTS; 

The Fifth District Volunteer Fire Departmenjt serves the Fifth District of Howard County with an estimated 57.1 square miles and a 
population of approximately 29,733 as of January T, 1979. 

The west side of Columbia Is part of the fifth District which is served by 56 volunteers and 22 merit system employees operating 
two fire stations with 12 emergency vehicles. 

Firefighters perform fire prevention, flreflghting and enrergency medical services. The Fifth District began operating a Cardiac 
Rescue Unit in FY 1976-1977 similar to the CRT act iv i t ies operating in Fire Districts No. 2 and 6. Total f ire *nd emergency responses 
In calendar year 1978 amounted to 2,316 for a total of 22.2t of the County-wide responses anountlng to 10,418. 

The Fifth District responded to 1,186 fire and emergency ca l l s and 1,130 ambulance incidents for a total of 2,316 respoises. 189 
of the 1,186 fire and emergency cal ls were actual fire incidents. 

The County-wide actual fire incidents amounted to 1,035 and the Fifth District responded to 189 of the actual f ire incidents, or 
18.3%. 

The FY 1978-79 Distr ict Fire Tax Rate of 15 cents i s being Increased to 17 cenU for FY 1979-80. This increase in the tax rate 
is necessitated by the cost for 1 additional fire-fighter, additional funds for part-time fire-fighters, major repair of Engine No. 54 
and Engine No. 71, and capital outlay for replacement. 

R E V I S I O N 
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FIRE DEPARTMENT 
HOWARD COUNTV. MARVLAND COUNTV EXECUTIVE'S CURRLNT EXPENSE BUDGET 

DISTRICT FIRE COMPANIES 

SIXTH DISTRICT 

0 11 0760 10 Salaries 
0 11 0760 10 Salary Accrual 
0 11 0760 20 Contractual Services 
0 11 0760 JO Supplies & Materials 
0 11 0760 40 Travel 
0 11 0760 50 Capital Outlay 
0 11 0760 60 Other Operating 
TOTALS 

Audited 
Expenditures 

J977-1978 

365.648 
0 
0 
0 
0 
0 

84.765 
450 413 

Aulht'riicd 
Budget 

197ft-1979 

450,000 
0 

42,485 
40,400 

7,820 
200 

0 
540.905 

Estimated 
Expenditures-

197S-1979 

450,000 
0 

42,485 
40,400 

7,820 
200 

0 
540,fl05 

DeparE menial 
Requests 

1979-1980 

503,710 
0 

46.770 
39,880 
22,850 

2.575 
0 

615,785 

Executive 
Propoied 
1979-1980 

"512.330 ' 
8,440 

46,770 
39,880 
22,850 

2,575 
0 

632,S45 

Council 
Approved 
1979-1980 

496 ,965 
8.440 

46,770 
39,880 
22.850 

2,575 
0 

61/,480 

STAFHNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

23 

VACANT 

A/1 / 7 a 

0 

APPROVED 

FOR FY 4 /1 / 7 o | 

23 

DEPARTMENTAL REQUEST 

ADDiTtONAL 

0 

TOTAL 

23 

EXECUTIVE 

PROPOSED 

23 

COUNCIL 

APPROVED 

23 
DESCRirmVE COMMENTS; 

The Savage Volunteer Fire Coiflpany. I n c . serves the Sixth D i s t r i c t of Howard Couni;y with the largest d i s t r i c t population estimated 
at 45,600 as of January 1 , 1979 and covering an area of approximately 37.1 square miles. 

The Sixth D i s t r i c t includes the east side of Columbia and the Fire Department (^erates two f i r e stations w i th in the F i re D i s t r i c t 
with 67 volunteers and 23 merit system employees and 13 emergency vehicles. 

Records indicate Wie two f i r e stat ion responses totaled 1,843 f i r e and emergency cal ls and 1,684 ambulance incidents amounting to 
a grand total of 3,527. Of th is t o t a l , 393 were actual f i r e situations and th is f igure Indicates that the Sixth D i s t r i c t responded to 
38% of the County-wide actual f i res and 33.9% of the t o U l County-wide F i re , Emergenqy and Ambulance cal ls which amounted to 10.418 
in calendar year 1978. 

The FY 1978-79 D i s t r i c t Fire Tax Rate of 12 cents w i l l remain unchanged for FY 1979-80. 

RCVIS tON , 
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HOWARD COUNTV, MARVLAND COl'NTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

FIRE DEPARTMENT 

EMERGENCY/COMMUNICATION SERVICES 

Office of C i v i l Defense 
Central Coanunications Center 
TOTALS 

Audited 
Expendituret 

1977-1978 

36,603 
346,402 
383,00? 

Authorized 
Budget 

1978-1979 

44,750 
427,645 
472,355 

Eitimated 
Expendituref 

1978-1979 

44,750 
427,645 
472,395 

Departmental 
Requestt 
1979-1980 

55,070 
407,925 
462,995 

Executive 
Proposed 
1979-1980 

44,590 
612,565 
657,155 

Council 
Approved 
1979-1980 

43,630 
605.730 
649,360 

Descriptive Conments; 
Emergency/CoRTunication Services consist of C i v i l Defense and Central Alarm which have been formally integrated in to the 

structure of the Fire Department since FY 1976-1977. C i v i l Defense is charged with responsibi l i ty for the c i v i l preparedness of 
Hcward County when faced by both man-made and natural disasters. 

Central Alarm is the County-wide conmunicatlons fac l l i l t f supporting the emergency and routine ctaimunlcatlons ac t i v i t i es of 
the Howard County Government. In an e f fo r t toward consolidation of Central Alarm and the Police Department Communications Div is ion, 
Central Alarm w i l l become tJne Central Communications Center for Howard County in Fiscal Year 1979-80. This consolidation of 
the above two communications centers w i l l resul t in a more rat ional u t i l i z a t i o n of space, equipment and manpower, a well co­
ordinated selection and t ra in ing of dispatching personnel, a reduced turnover rate of dispatchers, a con^jrehensive short term 
and long range planning in the f i e l d of emergency conmunicatlons and a cost ef fect ive operation of th is v i t a l funct ion, while 
providing a highly inproved degree of service to Hcward County residents. 

6/1/79 65 
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FIRE DEPARTMENT 
HOWARD COUNTV. MARVLAND COL'NTV EXECUTIVE'S CURRLNT EXPENSE BUDGET 

EMERGEKCY/COMMUNICATIOK SERVICES 

OFFICE OF CIVIL DEFENSE 

0 11 0705 10 Salaries 
0 11 0705 20 Contractual Services 
0 11 0705 30 Supplies S Materials 
0 11 0705 40 Travel 
0 n 0705 50 Capital Outlay 
0 11 0705 60 Other Operating 
TOTALS 

Audited 
Expendilures 

1977-1978 

2 5 , 3 4 1 
7 .725 
1,678 

636 
1,223 

0 
3 6 , 6 0 3 

Auihori?ed 
Budget 

1978-1979 

32 .390 
5 ,630 
2 .200 
1,480 
2 .050 
1,000 

4 4 , 7 5 0 

Esttmated 
Expenditures 

1978-!979 

32 ,390 
5 ,630 
2 ,200 
1,480 
2 ,050 
1,000 

44,750 

Depart menial 
Requests 

1979-1980 

44,325 
6 ,630 
1,780 
1,335 

0 
1.000 

"55̂ *70 

Executive 
Proposed 

.1979-1980 

33 .845 
6 ,630 
1.780 
1,335 

0 
1,000 

__ 44,590 

Council 
Approved 
1979-1980 

32 .885 
6 .630 
1,780 
1.335 

0 
1.000 

43,530 

STAFFING SUMMARV: 

TOTALS 

EMPLOYED 

* / i ,a» 
2 

VACANT 

4 / 1 / 7 9 

0 
1 . / 

APPROVED 

FOR FY 4 / 1 / 7 9 

2 I 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 
TOTAL 

3 

EXECUTIVE 

PROPOSED 

2 

COUNCIL 

APPROVED 

2 

T^KtjfowireT^nty Office of Civil Defense Is authorized by Section 408 of the HowardCounty Charter. The Director is appointed by the 
Governor of Maryland upon recoiimendation of the County Executive. The Howard County Fire Administrator has been appointed Director of 
Civil Defense as an additional responsibility- To assis t the Director in the execution of his duties,an Assistant Director of Civil Defense 
has been appointed to direct, control and supervise the daily operations of that office. 

The Office of Civil Defense is responsible for execution of civil preparedness missions assigned by the County, State and 
Federal governments. Primary among these missions is development and coordination of plans for execution fcy government and volunteer 
agencies during disasters. To this end, tine Office of Civil Defense maintains a County-wide alerting and warning system, catalogs 
Counly resources; maintains and controls the County Emergency Operating Center, provides emergency conuunications within the County 
and with State and adjoining Counly governments; and conducts appropriate disaster exercises for government and civic agencies. 
Subsequent to disasters,the Office of Civil Defense coordinates the act ivi t ies of SUte and Federal disaster relief act ivi t ies . 
The expense of providing these services is offset approximately 50% by the receipt of Federal matching funds. 

The Office of Civil Defense currently performs 2 programs: 
Administration Program - This program Is responsible for administrative suppport and fiscal nanagement for the Office of Civil 

Defense, administration of the excess prc^erly programs, preparation of Annual Program papers and the Emergency Communications Development Plan. 
Operations Program - The Operations Program is responsible for the warning conuunications system, emergenqy operations, support 

of spccialiied services, training and exercises and the development, coordination and publication of the Emergency Operations Plans. 

R E V I S I O N 6/1/79 66 



HOWARD COUNTV. MARVI AND COUNTY EXECUTlvrS Cl liRLNT LXPENSL BUDGET 
FIRE DEPARTMENT 

EMERGENCY/COMMUNICATION SERVICES 

CENTRAL COMMUNICATIONS CENTER 

0 11 0706 10 Salaries 
0 11 0706 20 Contractual Services 
0 11 0706 30 Supplies S Katerials 
0 II 0706 40 Travel 
0 11 0706 50 Capital Outlay 
TOTALS 

Audited 
Lxpcndiiu'e^ 

i977-I97ii 

162,803 
180,163 

3 ,020 
416 

0 
34«.402 

Authorized 
Budfiet 

)97fi-t979 

211 ,605 
210,800 

3 ,310 
930 

1,000 
427;645 

Estimated 
Expenditurei 

J97H-1V79 

211 ,605 
210 ,800 

3 ,310 
930 

1,000 
4271645 

Departmental 
Requests 

3979-1980 

227 .175 
165 ,525 

9 ,905 
1.060 
4 ^ 0 

W T ^ 

Executive 
Proposed 
1979-1980 

235 .675 
190 ,525 

6 ,045 
1,060 

179 ,260 
517^555 

Council 
Approved 
1979-19&0 

228 .840 
190,525 

6 , 0 4 5 
1.060 

179.260 
EC03ff 

STAFFING SUMMARY. 
EMPLOYED 

- 1 / 1 / 7 9 

VACANT 

4 / 1 / 7 9 

APPROVED 

FOR FY 4 /1 /79^ ADDITIONAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTALS 15 0 15 15 
DESCRIPTIVE COMMENTS: 

In Fiscal Year 1979-80 the former Central Alarm will become the Central Communications Center (C.C»C.) through consolidation of 
the Police Communications Center and Central Alarm, 

The Central Communications Center is a Counfcy-wide radio and telephone system serving both the emergency needs and the day to 
day requirements of local government and I ts individual agencies, specifically Fire, Ambulance, Police, Sheriff, Civil Defense, 
Department of Public Worlts and other goverranental services. 

Operations include 24 hour dispatching service to the ffre and ambulance act iv i t ies throughout the County and no less than 128 
hours of backup support to the telephone switchboard at County Office Building Number 1. 

The Center monitors the County flood Warning System and the National Warning System as part of the County's Civil Oefens; 
Disaster Preparedness effort* Daily weather reports are monitored for the specific purpose of alerting the local governmenta 
agencies Including the school system as to Impending adverse climatic conditions. 

An Information and Referral System is operated on a 24 hour basis to afford t^e citizens within the County, a direct point 
from which the citizenry can obtain information or expect to receive proper referral for information. 

The Central Communications Center operates 2 programs: 
Admi ni stration Progrimt - provides administrative support and management for the Center for which a Supplemental level of fund­

ing is being requested. 
Operations Program - Funding for this program is requested at the Supplemental level to allow for the cost for consolidation 

which includes addiuonai equtpment, hardware modifications and Instal lat ion, transfer of telephone lines frora the Police Depart­
ment to C.C.C. and space modification. The Supplemental funding is also necessitated by the maintenance cost for existing equipment 
which was previously covered by warranty, and necessary additional capital outlay. 

ncvfsioN, 
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Dfltft ' r ' / > s / f 9 Re: ' x < ^ > > ^ g ^ 

To. i ^ ^ r " ^ / ^ f<^yr^ 

THE ATTACHED IS FOR THE PURPOSE INDICATED: 

. „ ^ Please Contact Me 

- For Your Approval 

- Please Note and File 

^__ Please Note and See Me About This 

« , ^ Please Note and Return to Me 

^...^ For Your Information 

- Your Comments, Please 

- A For Your Appropriate Action 

- For Your Signature 

^ _ Immediate Action Desired 

- Per Your Request 

- For Follow-up 

REMARKS: 



HOWARD COUNTY, MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF PLANlilliG AND ZOUING 

Program/Agency: Expendi tures 

Office of the Director 
Planning Board 
Regional Planning Council 
Section of Conprehensive Planning 
Public Transportation Board 
Division of Transportation Planning 
Agricul tural Land Preservation Board 
Division of Land Development i 

Zoning Admrini s t ra t i on 
TOTALS 

Audited 
Expenditurei 

1977-1978 
67 ,464 

7,880 
36.194 

189,850 
4,030 

205,401 
0 

220,479 
/31,298 

Authorized 
Budget 

1978-1979 
160.585 

8,025 
44,985 

180,135 
3.440 

142,825 
3^800 

291,425 
835,220 

Eitimated 
Expenditurei 

1978-1979 
153,320 

8,025 
44,985 

165,610 
3,440 

141.375 
3.800 

289,665 
810,220 

Departmental 
Requcits 
1979-1980 
80,025 
10,960 
51.581 

261,967 
3,680 

177,731 
0* 

289.555 
875,500 

Executive 
Proposed 
1979-1930 

96,285 
8.985 

51,580 
243.580 

3,400 
184,255 

Q 

322,650 
510,735 

Coundl 
Approved 
1979-1980 
94.195 
8,985 

51,580 
238,495 

3,400 
179,555 

0 

313,950 
850;i50 

Descriptive Comments; 
The Departinent of Planning and Zoning as mandated by Section 406 of the Howard County Charter, is charged with the duty and 

responsibi l i ty of conprehensive planning for the growth and development of the County. Under this budget, the department has 
been divided Into four elements. The Office of the Director. Section of Conprehensive Planning, Divis ion of Land Development 
and Zoning Administration and Division of Transportation Planning. 

Actual Revenue 
Program/Agency: Revenue Fy 1977-1978 

Plan Review Processing Fees $89,171 
Publication Sales 950 
Plan Distr ibut ion/Draft ing Wort: and 1,378 

GAF, Pr int Mach., Co. Agencies Sales 
Sale loning Maps, Regs, and Zoning Fees 12,758 
Pro Rata Share Capital Project Revenue 0 
Interfund Relmb. from U t i l i t i e s Fund 770 
Total Revenue from above Sources iQ5,027 

Total Revenue from Gen. Tax Revenues 626^271^ 

TOTAL REVENUE $731,298 

Estimated Revenue 
FY 1978-1978 

$92,200 
800 

0 

8,180 
24,805 

885 
126,570 

683,350 

• $flI0i220 

Anticipated Revenue 
FY 1978-1980 

$91,200 
1,050 

0 

7,700 
0 

975 
100,925 

789,235 

- $890,160 

* Agrlcailtural Land Preservation Program 4 Board funds were removed frora the General Fund and set up as a separate fund, since I t s revenues 

ItCVIStON . 
6/1/79 
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IIOV> ARD COUNTY, MARYLAND COUNTY E x r x u T i v r s Cl IIHI NT LM'LNSE BLDGET 

OFFICE OF PLANNING AKD ZONING 

OFFICE OF THE DIRECTOR 

0 11 0501 10 Salaries 
0 il 0501 10 Salary Accrual 
0 11 0501 20 Contractual Services 
0 11 0501 30 Supplies A Materials 
0 11 05Q1 40 Travel 
0 11 0501 50 Capital Outlay 
TOTALS 

Audiwd 
t x pcnditurcs 

3977-J97S 

60,631 
0 

1,143 
2,691 
2,317 

682 
67,464 

Authorised 
Budgei 

1978-1979 . 

97.975 
0 

51,600 
4.295 
4,925 
1,790 

160.555 

Esiitnaicd 
I'xpfrdrtures 

1976-1979 

90,710 
0 

51,600 
4,295 
4,925 
1.790 

153,320 

Departmental 
Requests 

1979-3980 

68,880 
0 

4,740 
3.195 
3,210 

0 
ao'.o25 

Executive 
Proposed 
1979-1980 

72,490 
12,650 
4,740 
3,195 
3.210 

0 
96,285 

Council 
Approved 
1979-1980 

70,400 
12.650 
4.740 
3.195 
3,210 

0 
94,195 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

2 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY A / i r r a 

3 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMM^vlTS; 

The Director of Planning administers the thJtles and functions of the Off ice of Planning and and Zoning as delegated by Section 
406 of the Howard County Charter, serves as Executive Secretary of the Planning Board, and provides planning assistance and 
coordination with County, State and Federal agencies. The Director Is the f i na l approving authority on a l l subdivisions and land 
development plans,* provides technical s taf f assistance on zoning pet i t ions (textual and map amendments, variances and special permits) 
to the Planning Board pr io r to the i r recommendations to the Zoning Board or Board of Appeals and enforces zoning and subdivision 
regulations* Coordinating ac t i v i t i es of the Planning Board, the Director provides the above functions and staf fs the Board's review 
of Capital budget/programs and the review of New Twn Development as delegated to the Planning Board ty the Zoning ftegulations. 

This of f ice operates under three (3) Programs, which are as follows; 

Administration - Coordinate administrative duties and ac t i v i t i es of the Off ice of Planning and Zoning, provide assistance to 
Planning Board and Agricul tural Board, and coordinate categorical and block, grants. This program is funded at the Continuation 
leve l . 

PIanning Coordination - Final review of subdivision and development plans for ce r t i f i ca t i on , coordination of planning ac t i v i t i e s , 
and out l ine planning programs for the Planning Board. This program Is funded at the Continuation level . 

Public Inforroat lon- Providing Planning/Zoning related comainications to County ci t izens through use of local media. This pro­
gram fs funded at the Continuation level . 

RCVISION 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

OFFICE OF PLANNING AND ZONING 

PLANNING BOARD 

0 11 0502 30 Supplies 4 Mater ia ls 
0 11 0502 40 Travel 
0 11 0502 50 Capital Outlt^y 
TOTALS 

Audited 
Expenditurei 

1977-1978 

2.036 
5,739 

"105 
TTBSJJ 

Authorized 
Budget 

1978-1979 

1,610 
6,415 

0 
5,025 

Estimated 
Expenditures 

1978-1979 

1»610 
6,415 

Departmental 
Requests 
1979-1980 

1.725 
9,235 

ItlTgElI 

Executive 
I^oposed 
1979-1980 

1,725 
7,260 

S.5B5 

Coundl 
Approved 
1979-1980 

1.725 
7,260 

fl.sas 

Descriptive Conments: 
The Planning Board pursuant to authority granted by Charter, Section 407, has the responsibi l i ty of reviewing a l l zoning 

pet i t ions and making recommendations pr ior to public hearing thereon by the appropriate boc(/.i.e. Zoning Board or Board of Appeals. 
Addi t ional ly, the Planning Board is the reviewing authority for variances, special permits, f ina l development plan and Land Develop­
ment plans in New Town Use D is t r i c ts and conducts public hearings as required by the Administrative Procedures Act. The Board Is 
conprised of f ive members appointed fay the Executive for f ive year overlapping terms. 

The Board reviews capital budgets and programs of the County and reviews reconmendations of the Off ice of Planning and Zoning 
for General Plan revisions. Part ic ipat ion on the Recreation and Paries Board is a delegated duty of th is Board- A member of the 
Planning Board serves as a member of the Regional Planning Council. This Board is funded at the Continuation leve l . 

REVtSION . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF PLANNING AMD ZONING 

REGIONAL PLANNING COUNCIL 

0 11 0503 60 Regional Planning 
Council 

Audited 
Expenditures 

1977-1978 

36,194 

Authorized 
Budget 

1978-1979 

44,985 

Estimated 
Expenditures 

1978-1979 

44,985 

Departmental 
Requests 
1979-1980 

51,582 

Executive 
Proposed 
1979-198Q 

51.580 

Coundl 
Approved 
1979-1980 

51,580 

Descriptive Conments: 
The Regional Planning Council is the council of governments for the Baltimore Metropolitan Area. Included in i t s membership 

are Baltimore County, Anne Arundel, Car ro l l , Harford and Howard Counties. The R.P.C. functions as a metropolitan wide planning and 
coordinating agency to review Federal grant- in-aid requests and stuc(y and propose solutions for regional problems in the areas of 
f inancing, general planning, transportation and land use planning, healtti and police protection. 

Howard County is requited to help fund the expenses of the Council according to provisions of Ar t i c le 780 of the Maryland 
Annotated Code. The assessrfient for Howard County Is Included in th is budget request. This Regional Planning Council contribution 
is funded at the Continuation level . 
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HOWARD COUNTY, MARYLAND COUNTV EXECl TIVE'S Cl HRLNT LXI'LNSL BUDGET 

OFFICE OF PLANNING AND ZONING 

SECTION OF CONPREHENSIVE PLANNING 

0 11 0504 10 Salaries 
0 11 0504 20 Contractual Services 
0 11 0504 30 Supplies 4 Materials 
0 11 0504 40 Travel 
q 11 0504 50 Capital Q\it\ay 
0 11 0504 60 Matching Funds 
TOTALS 

Audhcd 
hApcnditureit 

1977-197S 

120 ,980 
60 ,146 

6 ,529 
1,750 

445 
0 

189,850 

Auihuriied 
Budget 

1978-1979 

160 ,760 
5 ,675 
4 ,900 
1,790 
1.010 
6 ,000 

180 ,135 

E iti ma led 
Fx pcnditurcs 

1978-1^79 

146 ,235 
5 .S75 
4 ,900 
1,790 
l .OiO 
6 ,000 

165 ,610 

Depanmenial 
Rcque&tt 

(979-1980 

168 ,020 
74,706 
6 .550 
2 . 5 0 0 
2 , 1 9 1 
8 ,000 

261 967 

Executive 
Propoicd 
i?79-1980 

175,040 
49 ,599 

6 ,550 
2 ,200 
2 . 1 9 1 
8 ,000 

243.SSO 

Council 
Approvrd 
1979-1.980 

169.955 
49 ,599 

6 ,550 
2 .200 
2 , 1 9 1 
8 ,000 

23fi 4&S 

STAFFtNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 » 

7 

VACANT 

4 / 1 / 7 9 

2 

APPROVED 1 

FOR FY 4 / 1 / 7 9 

9 1 

DEPARTMENTAL REQUEST^ 

ADDITIONAL 

0 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNCIL 

APPROVED 

9 
DESCRIPTIVE COMMENTS. 

The Conprehensive Planning Section is responsible for i n i t i a t i n g and maintaining a conprehensive planning process at the County 
and connunity leve l ; developing plans addressing physical, social and economic issues and problems affect ing the County; and f i n a l l y , 
assuring the implementation of those plans in a timely and coordinated fashion. During th is f isca l year, the Section, In addition 
to continuing I t s ef for ts to revise the County General Plan, w i l l ej^and i t s comnunity planning e f for ts to include North Laurel and 
Savage. 

This Section operates under four (4) programs which are as follows: 

General Plan - Provides a conplete updated revision of the 1971 General Plan. This program is funded at the Supplemental level 
which w i l l allow fo r Human Services and Economic Development studies for General Plan input. 

Community Planning - Provides an ongoing conprehensive planning process w i t l n several sub-areas of the County to f i l l the void 
between the General Plan and more specif ic project planning. This program is funded at the Supplemental level to allcw for comnunity 
surveys In support of comnunity planning ac t i v i t i e s . 

Special Studies - Provide necessary economic/geographical data for various planning projects. This program Is funded at the 
Supplemental level to allow for local matching funds for the Histor ic Sites Inventory Grant frora the State of Maryland. 

Implementation i A<&nin1 s t ra t i on - Performs functions which are aimed at inplementation of the General Plan. Administers the 
Blodc Grant Program for Howard County. This program is funded at the Continuation level . 
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HOWARD COUNTY. MARYLAND COVSTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF PLANNING & ZONING 

PUBLIC TRANSPORTATION BOARD 

0 11 0505 20 Contractual Services 
0 11 0505 30 Supplies S Mater ia ls 
0 11 0505 40 Travel 
TOTALS 

Auffited 
Expenditures 

1977-1978 

718 
1,957 
1,355 

Authorized 
Budget 

1978-1979 

150 
1,300 
1,990 
3,440 

Estimated 
Expenditures 

197^1979 

150 
- 1,300 

1,990 
-3,4417 

Departmental 
Requestt 
1979-1980 

430 
1.500 
1,750 
3,680 

Executive 
Propoted 
1979-1980 

150 
1,500 
1,750 

Counci 
Approved 
1979-1980 

150 
1,500 
1,750 

Descr ipt ive Conments: 
The Howard County Public Transportat ion board i s charged In Council B i l l 42-1975 with: f l ) Ident ifying resources to support 

and expand Public Transporta t ion. (2) Making recommendations to the County Executive on public t r anspor ta t ion mat ters . (3) Encoura­
ging home-to-wortc t r a n s i t se rv ices . (4) Assis t ing c i t i z e n s in procuring t r a n s i t se rv ices , especia l ly to educat ional , social service 
and recreat ional f a c i l i t i e s . (5) Coordinating c i t i z e n cornnents and complaints on public t r anspor ta t ion . (6) Evaluating present 
t r anspor ta t ion services so t ha t a cMprehensive t ranspor ta t ion plan for Vne County can be developed. 

The Board i s conposed of 7 members appointed to 3 year terms by the County Executive with the approval of the County Council. 
The Division chief of the Division of Transportat ion Planning serves as Executive Secretary t o the Board. This Board i s 

funded a t the Continuation l eve l . 
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HOWARD COCNTV, M A R Y L A N D COUNTY CXECCTIVrS CCnRENT r X P L N S t B l D G t T 

OFFICE OF PLANNING & ZONING 

DIVISION OF TRANSPORTATION PLANNING 

0 11 0520 10 Sa la r ies 
0 11 0520 20 Contractual Services 
0 11 0520 30 Suppl ies & Ma te r i a l s 
0 11 0520 40 Travel 
0 l i 0520 50 Cap i ta l Outlay 
0 11 0520 60 Other Operat ing Expenses 
TOTALS 

AudiKiJ 
Lxpendilures 

197:-]97)f 

108,740 
89.171 
5,809 
1,681 

0 
0 

205,401 

Aulhorized 
Budgei 

1978-1979 

132,200 
1,525 
5,975 
1,590 
1,535 

0 
142,825 

Ekiimated 
LxpendiEures 

I9T8-W79 

130.750 
1,525 
5,975 
1.590 
1,535 

0 
141,375 

DepBTimenial 
Requests 

1979-E980 

157,820 
6,100 
5,800 
2,150 
1,700 
4,161 

177 731 

Executive 
Proposed 
(979-1980 

162,980 
6,100 
5,800 
2,150 
1,700 
5,525 

184 255 

Council 
Approved 
1979-1980 

158,280 
6.100 
5,800 
2.150 
1.700 
5,525 

179;555 

STAFnNG SUMMARY. 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

7 

VACANT 

4 / 1 / 7 9 

I 

APPROVED 

FOR FY 4 / 1 / 7 9 

8 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNCIL 

APPROVED 

9 

DESCRVPTIVE COMMENTS: 

Th is D i v i s i o n was created t o address i n a t ime ly and p ro fess iona l manner the emerging demands f o r a conprehensive mul t i -modal 
t r a n s p o r t a t i o n network w i t h i n Howard County-

This D i v i s i o n operates under f o u r (4) programs, which are as f o l l o w s : 

Transpor ta t ion Planning and Studies - This program i s responsib le f o r : p repara t ion and coo rd ina t i on of the Inp lementat ion of 
plans and s tud ies concerning the t r a n s p o r t a t i o n needs i n Howard County, e t c . This program i s funded a t the Suppleniental l eve l t o 
a l low f o r funding o f an a d d i t i o n a l Planner I I t o rev ise and update the General Plan of H l g h w ^ s . 

Systems Planning and Operations Management - This program I s responsib le f o r : development of g ran t app l i ca t i ons f o r Federal 
and S ta te f i n a n c i a l ass is tance f o r opera t ing and c a p i t a l needs of pub l i c t r a n s i t systems w i t h i n Hcward County and the adirrtnls-
t r a t i o n and management of the grant programs i nc l ud i ng associated market ing and promotional a c t i v i t i e s , e t c . Th is program i s 
funded a t the Supplemental l eve l t o a l low f o r loca l matching funds f o r the opera t ion of e l d e r l y and handicapped serv ices w i t h i n 
the Colunrijia serv ice area. 

T ranspor ta t ion Advisory Service - This program i s responsib le f o r : p rov id ing i n f o m a t i o n a l advisory ass is tance, reconmendations, 
repor ts and s t a f f assistance t o appropr ia te e l ec ted o f f i c i a l s , appointed boards and agencies of Howard County and t o represent 
Howard County on var ious S ta te and Regional t r a n s p o r t a t i o n conmittees and in fo rmat iona l assistance t o the general p u b l i c . Th is p ro ­
gram i s funded a t the Cont inuat ion l e v e l . 

Admin i s t ra t i on - This program i s respons ib le f o r : Da i ly con t ro l of the a c t i v i t i e s of the D i v i s i o n , ma in ta in ing budgetary and 
purchasing con t ro l ami coord ina t ion of meeting schedules and wortt programs. This progran Is funded a t the Con t inua t ion l e v e l . 
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[lOWARD (OlfNTY, MARYLAND COlJNTY EXECL'TIVrS CrilKI.VT LXPLNSL BLDCET 

OFFICE OF PLANNING « ZONING 

DIVISION OF LAND DEVELOPMENT 
AND ZONING ADMINISTRATION 

0 11 0540 10 Salaries 
0 11 0540 20 Contractual Services 
0 11 0540 30 Supplies i Materials 
0 11 0540 40 Travel 
0 11 0540 50 Capital Outlay 
TOTALS 

Audited 
t\penditurcs 

i97'-)978 

210,650 
915 

8.102 
812 

0 
220,479 . 

Auihorired 
Budget 

, 197S-I979 

272,035 
9,385 
5,500 
1,230 
3,275 

291,425 

Estimated 
r.Kpendtiur» 

1978-1')79 

270,275 
9.385 
5,500 
1,230 
3,275 

259,665 . 

Depanmeaia] 
Requests 

-1979-1980 

263,710 
10,080 
8.480 
3,150 
4.135 

289,555 

Exccuti^T 
Proposed 
1979-1980 

299,005 
10,080 
8,480 
3,150 
1,935 

' 3 & S C 

Council 
Approved 
1979-1980 

290,305 
10,080 
8,480 
3,150 
1,935 

313,550 

STAFFING SUMMARY: v . 

•rOTAl-S_^^ ^_ ̂ ^ ^ ^ ^ . ^ ^ ^ ^ ^ _ _ ^ . —^-A=^ ^ ^ - - ^ 

EMPLOYED 

4 / 1 / 7 9 

15 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 1 DEPARTMENTAL REQUEST 

FOR FY 4/1.1791 ADDITIONAL 

15 1 0 
TOTAL . 

15 

EXECUTIVE 

PROPOSED 

15 

COUNCIL 

APPROVED 

15 
DESCRIPTIVE COMMENTS: 

The Division of Land Development and Zoning Administration administers the Subdivision and Land Development Regulations. 
This Division operates under four {4} programs, which are as follows: 

Land Development - Responsible for: legislatively directed land development; chairing of the Howard County Subdivision Review 
Cojnmittce; coordinating reviewing agency processing of submitted plans, deterraining the acceptaijility of the technical documents pur­
suant to the Subdivision and Land Use Regulations. This program Is funded at the Continuation level. 

Zoning - Responsible for; Administration of zoning petitions and administrative adjustments, collection of all fees appH-
cable to zoning petit ions, sales of maps, regulations and certain pennits; investigation of coraplaints for possible zoning violations 
custodian of official zoning maps and of all original zoning f i l e s , exhibits and other evidence in zoning cases; represents nhe 
County government on subdivision, land development and zoning matters before the Board of Appeals, the Zoning Board, the Planning 
Board, the Council, as well as the Distr ict Court of Hcward County In such matters. This program i s funded at the Continuation level. 

Special Projects - Responsible for: Processing special data and graphics assignments. Primary service Is given to inquiries 
from the guoMc, txecutive. Legislative and other County agencies. This progran is funded at the Supplemental level to allow for 
Increase m drafting supplies and equipment for visual aid production-

Administrative Services - Provides administrative support to every section within the Divison from plans processing control to 
dictation and budgetaty Accounting control. This program is funded at the Supplemental level to allow for purchase of replacement 
office equipment. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF PLANNI«G & ZONING 
Audited 

AGRICULTURAL LAND PRESERVATION SOARD Expenditurei 
1977-1978 

0 44 0506 30 Supplies 4 Materials 
0 44 0506 40 Travel 
TOTALS 

Authorized 
Budget 

1978-1979 

Esdmmted 
Expenditurei 

1978-1979 

Departmental 
Requests 
1979-1980 

1,000 
2,800 

1,000 
2,800 

1,265 
3,920 

?7m 

Executive 
Proposed 
J 979-1980 

1,265 
3,920 

Councd 
Approved 
1979-1980 

1,265 
3,920 

[p 
The Agricul tural Land Preservat ion Board (County) I s cosposed Of seven {7) mendiers appointed by tne County Executive and confirmed 

by the County Council. Five (5) of the seven (7) members on t h i s board a lso serve as the County Agricul tural Preservat ion Advisory 
Board (Sta te) which advises the Maryland Agricul tura l Land Preservat ion Foundation. 

The A g r l c u l ^ r a l Land Preservat ion Board {County) was created by the adoption of County Council B i l l No- 13 as amended on May 26, 
1978, and i s incorporated in the Howard County Code as T i t l e 15, Natural Resources, Sub t i t l e 5, Agricul tural Land Preservat ion, and has 
the responslfanity of malting reconmendations to the County Executive on the purchase of ag r i cu l tu ra l easements, develop de ta i l ed c r i t e r i a 
for the establishment and functioning of ag r i cu l tu ra l d i s t r i c t s In Howard County. 

The Agricul tura l Preservat ion Advisory Board (S ta te ) was created Ijy the adoption of a S t a t e law in the Maryland Legislaiyjre In 1977 
which became ef fec t ive on July 1, 1977, and Is pursuant to the authori ty of A r t i c l e 2 , Sub t i t l e 5 of t^e Annotated Code of Maryland, and 
has the r e spons ib i l i ty of advising the County Executive and County Council on the approval of easement purchases and the establishment 
of ag r i cu l tu ra l d i s t r i c t s . 

*Agricultural Land Preservat ion Program and Board funds were renoved from the General Fund and set-up as a separate fund s ince i t s 
revenues are derived t o t a l l y from a pa r t i a l t r ans fe r tax and general tax revenues are not used. 
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HOWARD COUNTV. M A R V L A N D 

OFFICE OF PLANMING * ZONING 

AGRICULTURAL LAND PRESERVATION PROGRAM 

COUNTV EXECUTIVE'S CCItllLNT LXI'LNSE BUDGET 

0-44-05-50-10 
0-44-05-50-20 
0-44-05-50-30 
0-44-05-50-40 
0-55-05-«0-50 
TOTALS 

Salaries 
Contractual Services 
Supplies & Materials 
Business S Travel 
Capital Outlay 

Audncd 
E'-penditures 

I^^'-l^lg 

0 
0 
0 
0 
0 
5 

Aulhurizcil 
Budget 

1978-1979 

31.780 
49,440 

1,500 
1,940 
1.790 

86,450 

E*tim2;ed 
E.xpendtiurcs 

1978 1979 

31,780 
49,440 

1,500 
1,940 
1.790 

86,450 

pcpari mental 
Requests 

J979-1980 

33,390 
52,900 

1,605 
2,075 

0 
85,970 

Executive 
PlOpiKcd 
1919-1980 

33,390 
52,900 

1,605 
2,075 

0 
89.570* 

Council 
Approved 
1979-1980 

33,390 
52,900 

1,605 
2,075 

0 
95.970* 

STAFFING SUMMARY; 

TOTALS - .-_ 

EMPLOYED 

4 / 1 / 7 9 

2 

VACANT 

4 /1 / 7 9 

0 

APPHOVED j 

FORFV 4 / ' ( / 7 9 | 

2 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

[ 2 

EXECUTIVE 

PROPOSED 

2 

COUNCIL 

APPROVED 

2 

DESCBfPTlVE COMMENTS: 

The Office of Planning and Zoning is charged by the Howard County Code in T i t l e 15, Natural Resources, Subt i t le 5, Agricultural 
Land Preservation, to provide staf f services to the Agricultural Land Preservation Board and to the County Executive to implement a 
program designed to preserve the open character and agricultural use of land in Howard County through the purchase of development 
r igh ts ; to DEVELOP A PLAN FOR FINANCING said program, including the cost of required land appraisals, i f any, through any Federal, 
State, County or private funds; and to enter into contractual agreanents necessary to achieve the program goals; to assist the 
County Executive in the acceptance of donations of land development r ights which may or may not meet the mandatory c r i t e r i a set for th 
in Section 15.506A, I f recommended by the Board, the of f ice i s to assist the County Executive In purchasing land 1n fee simple and 
then to sel l the farm r ights to qual i f ied indiv iduals. 

•Agricul tural Land Preservation Progran « Board funds were removed from the General Fund and set up as a separate fund, since i t s 
revenues are derived to ta l l y from a portion of transfer tax and general tax revenues are not used. 
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HOWARD COUNTY. MARVLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

QEPARTKEWT OF PUBLIC WORKS 

Audited 
Expendituret 

1977-1978 

505,153 
1,273.468 
2,412.930 

748,190 
674,039 

1,593,619 
8,343.012* 
7 ,207 ,399' 

Authorized 
Budget 

197».I979 

605,173 
1,584,365 
2,509,357 

916.017 
715,602 

1,803,711 
8.729,995* 
8,134,225 

Estinuted 
Expeiufitures 

1978-1979 
505,173 

1,584,365 
2,509,357 

916.017 
715,602 

1,803,711 
8,785,340* 
8.134,225 

Departmental 
Requests 
1979-1980 

731,121 
1,670,158 
3,050,512 

994,911 
848,150 

2,301,570 
10.047,458* 
5l556!422 

Office of Director 
Bureau of Engineering 
Bureau of Highways 
Bureau of Insp., License & Permits 
Bureau of Facilities 
Environmental Services 
Bureau of Utilities 
TOTALS 

Descriptive Cotranents: 
The Department of Public Works is responsible for the planning, design, construction, operation and maintenance of public fac i ­

l i t i e s in Howard County, Including public bui ldings, local roads, the water and sewer and sol id waste col lect ion system. 

Executive 
Proposed 
J 979-1980 

852,713 
1,721,357 
3,101,120 
1,122,535 

855.905 
2,325,325 
9,690,618* 
9.97S.955 

CounctI 
Approved 
1979-1980 

836.218 
1,680.717 
2,949,605 
1,093,630 

850,290 
2,302.915 
9.690,618* 
5;713;575 

Actual Revenue 
Program/Agency: Revenue FY 1977-1978 

Highway User Taxes $1,835,748 
Licenses & Permits 736.683 
Snow Removal 36,950 
Health Dept. Water & Sewer Master Plan Revision 250 
Development Review/Inspection Fees 113,251 
Developer Street Signs 3,000 
Reproduction & Prints 7,178 
Control Geodetic Survey 9,905 
Miscellaneous Highway Services 2,000 
Sale of Dog Licenses 58,860 
Commercial Refuse Revenue 296,244 
EPA Revenue sharing 350,000 
Probata Capital Projects (General) 180,364 
Pro-Rata U t i l i t i e s Operations - DPW only 733,364 
Pro-Rata U t i l i t i e s Capital Projects 0 
Total Revenue from Above Sources i4,363,757 
Revenue from General Tax Source 2,843,602 
TOTAL REVENUE $7.207.399 

Estimated Revenue 
FY 1978^1979 

$1,576,400 
878,484 

40,000 
4,250 

127,032 
3.500 

10,000 
10,000 
3,600 

50.735 
319,800 
500,000 
250,000 
754,340 

M,528.14i 
3,606,084 

Anticipated Revenue 
FY 1979-1980 

$2,160,000 
7X2.345 

44,000 
15,000 

205,000 
4,000 

13,000 
10,000 
5,600 

57.178 
237,800 
500,000 
256,342 
134,901 
393,556 

i4,74fi.752 
4.964.853 

•Budget figures Indicated for comparison purposes and not included In the (^neral 
and Sewer Fund and financed by u t i l i t y charges. 

Fund to ta ls . U t i l i t i e s are funded frcm the Water 

JtCV ISION. 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDCET 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

Administrative Service Division 
Capital Programs/Project Mgmt. Div, 
Public Works Board 
Historic District Commission 
Environmental Affairs Board 
TOTALS 

Audited 
Expenditures 

1977-1978 
338,402 
160,377 

4,355 
2,019 

0 
5(iB,153 

Authorized 
Budget 

J978-I979 
369,937 
223.692 

6,579 
2,665 
2.300 

605,173 

Estimated 
Expendilures 

1978-1979 
369,937 
223,692 

6,579 
2,655 
2,300 

fifiS 173 

Departmemal 
Requests 
1979-1980 
451,524 
268,442 

5,990 
2,765 
2,400 

73ill2i 

Executive 
Proposed 
1979-1980 

567,123 
274,435 

5,990 
2,765 
2,400 

552,713 

Council 
Approved 
1979-1980 

558,198 
266,865 

5,990 
2,765 
2.400 

83^,218 

Descriptive Comments: 
The Office of the Director is composed of s ta f f personnel who aid the Director of Public Works. The Off ice Is organized with two 

Staff Divisions - Administrative Services and Capital Programs and Project Management - and three advisory groups - the Public Works 
Board, Historic D i s t r i c t Commission, and tine Environmental Af fa i rs Board, In addition to providing general s taf f support to the 
Director, the following programs are carried out by the Off ice of the Director: 

. acquis i t ion/s i te selection 

. capital Improvements programming 

. projects management 

. grants management 

. contract administration 

. petit ions/dedications/incorporations 

. leglsiat ion/personnel/ inqui r ies 

. program management/budgeii/cofflputer services 

. administrat ive/cler ical support to public boards 
Special projects and research programs are a continuing responsiblli1;y of the Office of Director In cooperation with the Bureau 

speci f ica l ly involved, as well as vrith State and Federal agencies. 

REVISION. 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRLNT LXPLNSL BUDGET 

DEPARTMENT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

ADMINISTRATIVE SERVICES OIVISIO« 
0 11 0901 10 Sa la r i e s 
0 11 0901 10 Salary Accrual 
0 11 0901 20 Contractual Services 
0 11 0901 30 Supplies 4 Mater ia ls 
0 11 0901 40 Travel 
0 11 0901 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1977-357S 

258,019 
0 

47,160 
11,463 
17,200 
4,560 

338 402 

Auihori ied 
Budget 

1978-!979 

287,180 
0 

51,437 
6,920 

23,940 
460 

3E03T 

Estimated 
Expenditures 

J978 1U79 

287,180 
0 

51,437 
6,920 

23,940 
460 

369,937 

Departmenlftl 
Requests 

19^9-1980 

296,415 
0 

118,314 
7,655 

26,340 
2,800 

451 524 

Executive 
Proposed 
1979-1980 

307.010 
105,004 
118,314 

7,655 
26,340 

2,800 
567,123 

Council 
Approved 
1979-1980 

298,085 
105,004 
118,314 

7,655 
26^,340 

2.800 
558,198 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

15 

VACANT 

4 / 1 / 7 9 

1 

APPfiOVED 

FOR r r 4 /1 /79 ] 

16 j 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

16 

EXECUTIVE 

PROPOSED 

16 

COUNCIL 

APPROVED 

16 

DESCRIPTIVE COMMENTS; 
The Administrative Services Division provides s ta f f ass i s tance to Wie Director of Public Works vrtio i s responsible for ensuring 

t h a t the Department performs i t s l eg i s l a t ed r e s p o n s i b i l i t i e s as es tabl ished by the Howard County Charter , Code, and other appl icable 
regula t ions in an e f f i c i e n t and e f fec t ive manner cons i s t en t vrith the I n t e r e s t s of the c i t i z e n s of Howard County. The Director has 
overall r e spons ib i l i t y for formulating, e s t a b l i s h i n g , and accomplishing the p o l i c i e s , progriuns, and pro jec t s of the Department of 
Public Works. The Director provides guidance and supervision for the Department's Bureaus and Office of the Di rec tor . 

The Administrative Services Division provides admin is t ra t ive , managerial , and technical s t a f f a s s i s t ance es sen t i a l to accomplish­
ing the programs and a c t i v i t i e s of the Department by aiding the Director In the planning, organiz ing , managing, coord ina t ing , and 
cont ro l l ing functions re la ted to the broad public mission of Public Works. The Administrative Services Division general ly focuses on 
the areas of f a c i l i t y s i t e s e l ec t ion , land acqu i s i t i on , organizational and employee development, and program management as well as 
providing coordination and expediting services for the areas of p e t i t i o n s , dedicat ions and Incorporat ions; personnel , l e g i s l a t i o n and 
public i n q u i r i e s ; and budgeting, procuranent and revenues. 

Duties of t h i s Division are accomplished within the following programs: a) Supervision/Management; b) Management Improvement/ 
Program Managanent; c) Acquis i t ion /Si te Selec t ion; d) Pe t i t ions /Oedica t lons / Incorpora t ions ; and ej Leg i s l a t ion /Pe r sonne l / Inqu l r i e s . 

All of the above programs are funded a t the Continuation l e v e l . 

R E V I S I O N 
6/1/79 76 



HOWARD COUNTY, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CrililLNT LM'LNSL BUDGET 

OFFICE OF DIRECTOR 

CAPITAL PROGRAMS ANO PROJECT 
MANAGEMENT DIVISION 

0 
0 
0 
0 
0 
TOTALS 

11 0902 10 Salaries 
11 0902 20 Contractual Services 
11 0902 30 Supplies i Materials 
11 0902 40 Travel 
11 0902 50 Capital Outlay 

Audited 
Evpfndituresi 

!977-I978 

154,203 
1,150 
4 ,887 

137 

mrTSTf 

AuihuriKd 
Budget 

t97g-I979 

214 ,815 
1,575 
6 ,000 

575 
727 

Z«.69i 

Esiimated 
Expenditures 

1978-1^79 

214 ,815 
2 ,200 
5 ,500 

175 
900 

223 ,692 

Departmental 
Requests 

1979-1980 

254,797 
6 ,550 
6 ,200 

785 
i i O 

26S.442 

Executive 
PlOpOkcd 
1979-1980 

260 ,790 
6 ,550 
6 ,200 

785 
no 

274.455 

Council 
Approved 
1979-1980 

253 ,220 
6 ,550 
6 ,200 

785 
110 

265,555 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYER) 

4 / 1 / 7 9 

11 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 

12 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 1 

TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCRIPTiVE COMMENTS: 

The Capital Programs and Project Management Division is responsible for assisting the Director of Public Works in managing the 
Capital Improvements Program. As a part of the Office of Director, this Division provides the administrative support, coordinates 
and monitors project progress, programs fac i l i t i e s , in l ta tes consultant i Developer agreements and prepares the Capital Budget. These 
resfwnsibilities are accomplished by five programs: fflANTS MANAGEMENT: Secures and administers grants, coordinates efforts of County 
agencies in developing grants to support county's abil i ty to fund programs, PilOGRAM * BUDGET DEVELOWENT: Define, develop and prepare 
the Capital Improvement Budget coordinating the input of all County Agencies, PROJECT MANAGEMENT: Assist the Director of Public Works 
manage the Capital Improvement Budget by providing atbninistrative and engineering support and assume responsibility and authority to 
Implement projects, CONTRACTS ADMINISTRATON: Administrative management of the Construction contracts implementing the Capital Improve­
ment Program by developing specifications, receiving bids, making awards, and handling invoices, CONSULTANT/DEVELOPER AGREEMENTS: 
Administrative management of consultant or developer agreements on design or Water/Sewer contracts respectively. 

All of the above programs are funded at the Continuation level-

REVISION 
6/1/79 77 

P*.Gt 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

DEPARTMEMT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

PUBLIC WORKS BOARD 

0 11 0903 20 Contractual Services 
0 11 0903 30 Supplies * Materials 
0 11 0903 40 Travel 
0 11 0903 50 Capital Outlay 
TOTALS 

Aiufited 
Expendiiurei 

1977-1978 

3,193 
467 
695 

0 
4.555 

Authorized 
Budget 

1978-1979 

4.500 
600 

1,479 
0 

6.579 

Eitiniftted 
Expendituret 

1978-1979 

4,500 
600 

1,479 
0 

e.575 

Depsrtmentsl 
Requests 
1979-1980 

3,890 
900 

1.200 
0 

5.595 

EKccutive 
Proposed 
1979-1980 

3.890 
900 

1,200 
0 

6.996 

Coundi 
Approved 
1979-1980 

3,890 
900 

1,200 
0 

5,990 

Descriptive Comments: 
The Public Works Board consists of three members appointed by the County Executive. The duty of the Board is to make reconmenda­

tions to the Executive and the Council re lat ing to plans and pol icies on matters under the j u r i sd i c t i on of the Department of Public 
Works. The Board, at the discretion of the Executive or by Council resolut ion, may be requested to review and make recommendations on 
any matter related to the Board's function and duties. 

This Board l s funded at the Continuation leve l . 

>,^...»>. 6/1/79 .PAGE J3r 



HOWARD COUNTY, MARYLAND 

DEPARTMEKT OF PUBLIC WORKS 

OFFICE OF DIRECTOR 

HISTORIC DISTRICT COMMISSION 

0 11 0904 20 Contractual Services 
0 11 0904 30 Supplies 4 Materials 
0 11 0904 40 Travel 
0 11 0904 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audtied 
Expendituret 

1977-I97S 

572 
216 

1,042 
189 

2.019 

Authonzed 
Budget 

r 978-1979 

625 
250 

1,790 
0 

T:^^ 

Esttnuted 
Expendituret 

1978-1979 

625 
250 

1,790 
0 

2.5fi5 

Departmental 
Requests 
1979^1980 

725 
250 

1,790 
0 

r j ^ 

Executive 
Proposed 
I979-I980 

725 
250 

1,790 
0 

?7755 

Coundl 
Approved 
1979-1980 

725 
250 

1,790 
0 

T J ^ 

Descriptive Comments: 
The Historic District COTimlssion has been established to safeguard the heritage of the County by preserving designated 

d is t r ic t s which reflect elements of the County's cultural , social , economic and political or architectural history; and to promote 
the use and preservation of such historic d is t r ic t s within the County for education, welfare and pleasure of the residents of the 
County. 

All applications and necessary data for issuance of pennits for exterior remodeling and/or additions to structures within the 
Distr ict must be furnished to the Commission for action at meetings scheduled monthly. The agenda for these hearings, advertising 
coon31nation, and assistance with in-house permit reviews are prepared and presented to the Historic District Commission. Permits, 
plans review e t c . , have been conducted by personnel of the Operations Division, Plans Review Division, Inspection and Enforcement 
Division, and Permits and Licenses Division working with the Office of Director, Administrative Services Division. 

The Office of Director, Administrative Services Division, provides administrative support for the Historic District Ccmmisslon; 
the Bureau of Inspections, Licenses 4 Permits provides technical and clerical support. 

This Commission has been funded at the Continuation level . 

RCVISION , 
6/1/79 79 



HOWARD COUNTY, MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF DIRECTOR 

ENVIRONMENTAL AFFAIRS BOARD 

0 11 0905 20 Contractual Services 
0 11 09O5 30 Supplies & Materials 
0 11 0905 40 Travel 
0 11 0905 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1977-1978 

0 
0 
0 
0 
5 

Authorized 
Budget 

1978-1979 

625 
250 

1,425 
0 

2.300 

Estimated 
Expenditures 

1978-1979 

625 
250 

1,425 
0 

Z.300 

Dep«rtmental 
Requests 
1979-1980 

725 
250 

1,425 
0 

2.400 

Executive 
Proposed 
1979-1980 

725 
250 

1,425 
0 

2,400 

CouncS 
Approved 
1979-1980 

725 
250 

1,425 
0 

2.400 

Descriptive Comments: 
The Environmental Af fa i rs Board w i l l be composed of f ive (5) members who w i l l report to the County Executive and County Council 

on a periodic basis concerning general environmental a f fa i rs Issues. The Department of Public Works w i l l provide the staf f support 
and the Executive w i l l appoint a Department employee as t^e Board's executive secretary, probably the Chief, Bureau of Environmental 
Services. 

The Board w i l l review and comment on technical and policy Issues in the environmental a f fa i rs f i e l d . Special issue advisory 
groups such as the 208 Public Advisory Committee and Solid Waste Management Technical Committee w i l l be combined as a part of th is new 
Board. 

This Board is funded at the Continuation leve l . 

KEVtSIOH. 
6/1/79 .PACC. 80 



HOWARD COUNTY, MARVLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

Bureau Operations Division 
Design Division 
Development Services Division 
Construction Management Division 
Construction Inspection & Survey Div. 
Traffic Engineering Division 
TOTALS 

Audited 
Expenditures 

1977-1978 

78,871 
424,886 

0 
0 

425,479 
344,232 

1,^73,468 

Authorized 
Budget 

1978-1979 

85,805 
290,908 

90,300 
142,225 
624,561 
350.566 

1.564.365 

Estimsted 
Expenditures 

1978-1979 

85,805 
290,908 

90,300 
142,225 
624,561 
350.566 

1.584.365 

Departmental 
Requests 
1979-1980 

90,652 
265,046 
120,030 
191,969 
629,995 
372*465 

1,670,158 

Executive 
Proposed 
1979^1980 

93,320 
273,510 
123,370 
198,905 
656,518 
375,734 

1.721,357 

Coundl 
Approved 
1979-1980 

90,775 
266,050 
119,925 
193,355 
639,738 
370,874 

l.fi66 717 

Descriptive Comments: 
The Bureau of Engineering has been designated the responsibi l i ty of ensuring that public works projects are co"nstructed accord­

ing to standards established by Howard County. These projects include both developer and capital type f a c i l i t i e s such as storm 
drains, water systems, sewer f a c i l i t i e s , roadways, and public bui ldings. In order to accomplish th is task, the Bureau has been 
segmented into six (6) Divisions: Bureau Operations, Design Divis ion, Development Services Division^ Construction Management Di­
v is ion , Construction Inspection 4 Survey Div is ion, and Traf f ic Engineering. 

Bureau Operations Division plans, manages and controls the Bureau's ac t i v i t i es which include a l l attoilnistrative matters. The 
primary functions of th is Division are budgeting, personnel a(&nin1stration, purchasing, and planning. 

Design Division is re_spDnsible for the design of both capital and developer projects. These projects include water, sewer, 
storm drains, roads, and vert ical structures. 

Development Services Divis ion has the coordinating duties within the Bureau and with other concerned agencies- This Division 
Is pr-lmar^ly respons-fb^e for d is t r ibut ion of construction plans and pet i t ions forwarded to t(\e Bureau. Complaints concerning the 
Bureau are received and answered by th is Divis ion. 

Cgnstruction Management Division works with County agencies, consultants, contractors, and other concerned parties In the con-
struct ion of public works projects. This Division Is t^e County's agent In a l l functions related to the construction of roads, 
bridges, water systans, sewer f a c i l i t i e s , storm drains, and vert ical structures. 

" Construction Inspection and Strveys Division Is responsible for the Inspection of construction of both capital and developer 
projects to ensure tf iat they comply w^th the approved plans and speci f icat ions. Another function of th is Division is to provide 
survey assistance for County Agencies, and when requested, In the construction of public works. 

T ra f f i c Engineering Division has been designated to support and implement T i t l e 21 of the Howard County Code, the Maryland 
Vehicle Law, ana Federal Regulations relat ing to t r a f f i c contro l . This responsibi l i ty pertains to the County road systems, which 
Is In excess of 572 miles. 

RCVISION, 6/1/79 81 



cA-ia 

HOWARD COUNTV, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

BUREAU OPERATIONS 
0 
0 
0 
0 
0 
TOTALS 

11 0921 10 Sa la r i e s 
11 0921 20 Contractual Services 
11 0921 30 Supplies 4 Materials 
11 0921 40 Travel 
11 0921 50 Capital Outlay 

C O U N T V E X E C U T I V E ' S CliJRLNT LXrLNSL BUDGET 

Audited 
E.xpfnditures 

39770978 

75,764 
908 

1,957 
242 

0 
78,871 

Authoriud 
Budget 

1978-3979 

82,005 
810 

2,220 
675 

95 
_B£.805 

Estimated 
Expenditures 

1978-1979 

82,005 
810 

2,220 
675 
95 

6S.ddS 

Departmentat 
Requesu 

1979-19S0 

85,342 
2,190 
2,460 

550 
110 

90.652 

Executive 
Proposed 

J 97 9-J 980 

88,010 
2,190 
2,460 

550 
110 

33,320" 

Council 
Approved 
1979-1980 

85,465 
2,190 
2,460 

550 
110 m^ 

STAFFING SUMMARY: 
EMPLOYED VACANT 

4 / 1 / 7 9 

APPROVED DEPARTMENTAL REOUEST 

FOR FY 471/791 ADDfTlONAL TOTAL 

EXECUTTVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTALS 

DESCRIPTIVE COMMENTS; 
The Bureau Operations Division Is responsible for the management and control of the Bureau of Engineering's total a c t i v i t i e s . 

Primarily th is Division performs duties pertaining to preparation of the Operating Budget, management of the Bureau's sixteen (16) 
programs, providing Input into the preparation of the Capital Budget, personnel administration for more than seventy (70) employees, 
budget cont ro l , purchasing, consultant contract administration, and the supervision of the Bureau's six (6) Divisions. 

In order to accomplish th is broad goal, the Supervision antj Administration Proyam has been developed. This Program has been 
devised to ensure ttat each Div is ion's responsib l lHUs are ef fect ively communicated to a l l employees. Another function of th is 
Prograni Is to prepare and maintain M.I.S. data and to develop anci l lary Infonnation to assist in the management decision-making 
process. 

This program i s funded at the Continuation l eve l . 

R E V I S I O N i^iZZL.Ac._«L 



cA- ia 

HOWARD (Ol'NTV, MARYLAND 

DEPARTMEffT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

DESIGN DIVISION 

0 11 0922 10 Salaries 
0 11 0922 20 Contractual Services 
0 11 0922 30 Supplies S Materials 
0 11 0922 40 Travel 
0 11 0922 50 Capital Outlay 
TOTALS 

COUNTV EXECUTIVE'S r i IIUI.NT LM'LNSL BtDGET 

Audi[«-d 
expendi tures 

)97-:.fq7ff 

399,793 
10,358 
10,803 

1,521 
2,411 

424 586 

Auihurifed 
Budgei 

f97S-!979 

242,800 
38,883 
6,520 

610 
2,095 

290.908 

Esitmated 
Expendituies 

1978-1^79 

242,800 
33,883 
6,520 

610 
2,095 

OTtro 

Depart mcnta! 
Requests 

1979-1980 

248,586 
7,850 
7,175 

575 
860 

?5?;5?f 

Executive 
Proposed 
1979-)980 

257,050 
7,850 
7,175 

575 
860 

TRTSTO 

Council 
Approved 
1979-1980 

249,590 
7,850 
7,175 

575 
860 

25055 

STAFRNG SUMMARY. 
EMPLOYED 

4 / 1 / 7 9 

VACANT 

4yW79 

APPROVED ) DEPARTMENTAL REQUEST 
I 

FOR FY 4/1 n ^ \ ADDiTtONAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPHOVED 

TOTALS 11 12 

DESCRtPTlVE COMMENTS; • . ^ . v - -
The Design Division is charged with the responsibi l i ty of ensuring that public u t i l i t i e s and transportation systems are~con-

structed in ccmpliance with County standards, regulations, and sound engineering pract ies. Pr imar i ly , t h i s Division is coTKemed w i l ^ 
protecting the health, welfare, and safety of the County residents «\rough a comprehensive design review u t i l i z i n g accepted engineer­
ing methods. This Division is the reviewing agency for a l l roads, bridges, sidewalks, sewer f a c i l i t i e s , water systems, and public 
buildings to be constructed in Howard County. To accomplish th is task, the Design Division has been segmented into the following 
prograns: 

Road and Bridge Design Program has been developed to ensure tJiat road and bridge construction is In compliance with established 
engineering practices* Included In th is Program is ttie design review of construction drawings for Capital Projects and developer 
proposed roadways and bridges. The design review process has been developed to ensure that construction plans meet or exceed a l l ap­
pl icable codes, regulations, and standards established by the County, 

Water and Sewer Design Program was devised to f a c i l i t a t e design review of wastewater col lect ion systems, pumping f a c i l i t i e s , 
water system extensions and analysis of detai led hydraulic studies prepared by consultants. This Program is charged with the responsi­
b i l i t y of ensuring that a l l water and sewer f a c i l i t i e s proposed for County construction comply with established regulations, bui ld ing 
codes, sound engineering pr inc ipa ls . 

Stormwater Design Program Is responsible for the design review of stom drainage improvements and retention dam proposals. 
Another ^^unctibn of w t s t>rogram i s to define the floodplain areas within Howard County. Implementation of the f loodplain and storm 
water management plan is a function of the program areas. The primary responsibi l i ty is to ensure that a l l storm water drainage 
projects conform with the exist ing codes, regulations, and sound engineering practices before construction begins. 

Al l of the above prograns are funded at the Continuation l eve l . 

RCVIStON 
6/1/79 83 



HOWARD COtNTV, MARVLAND 
DEPARTMENT OF TUBHC WORKS 

COUNTV EXECUTIvrs Ct IIHtNT LM'ENSL BUDGET 

BUREAU OF ENGINEERING 

DEVELOPMENT SERVICES DIVISION 

0 11 0923 10 Salaries 
0 11 0923 20 Contractual Services 
0 11 0923 30 Supplies & Materials 
0 11 0923 40 Travel 
0 11 0923 50 Capital Outlay 
TOTALS 

Audited 
expenditures 

1977-r978 

Authorized 
Bud^t 

1978-1979 

Estimated 
Expenditures 

197g 1979 

DepaitiTitnial 
Requests 

1979-1980 

Executive 
Proposed 

4^39-1980 

Council 
Approved 
1979-1980 

0 
0 
0 
0 
0 
D 

87,835 
725 

1,550 
190 

0 

87.835 
725 

1,550 
190 

115,415 
2,700 
1,705 

210 

120,030 

118,755 
2,700 
1,705 

210 
0 

-.1£3,370 

115,310 
2,700 
1,705 

210 
0 

U5 ,925 

STAFFING SUMMARV; 

TOTALS 

EMPLOYED 

A / \ r r 9 

6 

VACANT 

4 / 1 / 7 9 

0 

APPROVED j 

FOR FY 4/1/79J 

_ _ 6 1 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

6 

EXECUTIVE 

PROPOSOJ 

6 

COUNCIL 

APPROVED 

6 

DESCRIPTIVE COMMENTS'. 
The Development Services Division Is a newly created Division. Basically, the responsibility of this Division Is to coordinate 

function within the Bureau and with other concerned agencies. This Division receives all plans from the Office of Planning and 
Zoning for proposed subdivision development, s i t e developments, industr ial , commercial and special construction. Petitions re­
lating to the Zoning Board, the Board of Appeals, the Planning Board and request for a variance to existing regulations are for­
warded to this Division for distribution. Once the petitions and construction plans have been forwarded to the proper reviewing 
agency, i t is this Division's responsibility to ensure that all reviews are cqnpleted in a timely fashion. Other areas that this 
Division i s concerned with Is receiving complaints and inquiries from the public relative to land development issues. 

Subdivision Services was developed to receive all subdivision, commercial, industrial , and special construction plans from the 
Office of Planning and Zoning for distribution to the reviewing agencies. These plans include preliminary plans, tentative plans, 
and final plans, In addition building permits and petitions are forwarded to correct reviewing agency. Complaints and Inquiries 
are received with the intent of providing a satisfactory reply to the concerned party within a reasonable time frame. 

Site Development Services Is responsible for the distribution of sketch plans, preliminary plans and final s i te development 
Planŝ ;̂  Once the plans have been assigned to the proper reviewing agency, I t is the function of the program to ensure that reviews 
are canpleted on schedule. Complaints and inquiries are received and answered by personnel assigned to the program. 

This Division will ensure proper interpretation of County development policy and will communicate this information to the public. 
As specific problems are Identified, this group will act as advocates for the public to ensure timely and complete processing of 
plans, petitions and applications. 

The above programs are funded at the Continuation level. 

RCVIStON . 6/1/79 84 



n o w ARD c o ; NTV, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

CONSTRUCTION MANAGEMENT DIVISION 

0 11 0924 10 Sa la r ies 
0 11 0924 20 Contractual Services 
0 11 0924 30 Suppl ies 4 Ma te r i a l s 
0 11 0924 40 Travel 
0 11 0924 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S Cn iUtNT EXPENSE BVDGET 

Audiied 
Expenditures 

1977-1978 

0 
0 
0 
0 
0 
ff 

Authorized 
Budgei 

I97S-1979 

137,070 
1,015 
1,470 
1,550 
1,120 

142.225 

E^Eijnaied 
Expcndttures 

J978-I979 

137,070 
1,015 
1,470 
1,550 
1,120 

142.225 

DepaTimenia) 
RequcsEs 

1979-1980 

184,484 
4,050 
1.620 
1,705 

110 
191,9fe9 

Executive 
Proposed 
497!*-1980 

191,420 
4,050 
1,620 
1,705 

110 

m,m 

Council 
Approved 
1979-1980 

185,870 
4,050 
1,620 
1,705 

110 
193,355 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 a 

6 

VACANT 

4 / 1 / 7 9 

3 

APPROVED 

FOR FY 4 / 1 / 7 9 

' DEPARTMENTAL REQUEST 

ADDITIONAL 

9 1 0 
TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNCIL 

APPROVED 

9 

DESCRIPTIVE COMMENTS: 
The Construction Management Division is responsible for working with County agencies, consultants, contractors, and other 

concerned parties in the construction of public works. This Division Is primari ly involved in the construction of roads, bridges, 
storm water f a c i l i t i e s , water systems, sewerage systems, and public bui ldings. Upon receipt of approved capital projects, personnel 
In th is Division w i l l part ic ipate 1n consultant select ion, rent applications, development of construction schedules, change order 
approvals, and act as the Coun1;y's agent in a l l functions related to the construction management of a l l assigned Capital Projects. 
To accomplish th is tasJt, the Construction Management Oivislon has been segmented Into the following progrMis: 

Road and Bridge Construction Management Program w i l l d i rect i t s e f for ts toward the construction management of road and bridge 
projects which have been approved In the Capital Budget. The basic goal in developing « i i s progran is to ensure that the County 
Government and the public receives an end product Uiat f u l f i l l s the needs of the ci t izens at the lowest possible cost. 

Water, Sewer and Storm Water Fac i l i t y Construction Management is to ensure that a l l Capital Projects such as water, sewer and 
storm water f a c i l i t i e s are completed on schedule and are within approved cost constraints. Primarily th is program has been estab­
l ished to perform consultant selections, grant appl icat ions, provide construction schedules, process change order requests, attend 
progress meetings, and to ensure that the County receives an end product that f u l f i l l s the needs of the c i t izens at the lowest 
possible cost. 

Building and Structure Construction Manapement has been established to so l id i f y the Department's mission to ensure that a l l 
bui lding and structure projects are completed per the approved construction schedule within the cost constraints. The functions of 
t h i s program Include consultant select ion, grant applications, attend progress meetings, provide construction scheduled, process 
change order requests, and to ensure that the County receives an end product that f u l f i l l s the needs of the ci t izens at the lowest 
possible cost. 

A l l of the above programs are funded at the Continuation l eve l . 
6/1/79 

RCVISION : P A G E _ 
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CA- IB 

IIO^VABD COUNTY, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CrilHLNT LXPENSE BLDGET 

BUREAU OF ENGINEERING Audited 
Expenditures 

CONSTRUCTION INSPECTION & SURVEY DIVISION J97--1978 

0 11 0925 10 Sa la r i e s 
0 11 0925 20 Contractual Services 
0 11 0925 30 Supplies 4 Materials 
0 11 0925 40 Travel 
0 11 0925 50 Capital Outlay 
TOTALS 

374,771 
19,774 
12,091 
10,819 
8,024 

42f) 479 

Authorized 
Budget 

1978-1979 

557,070 
15,787 
12,759 
13,530 
25,415 

624.561 

Eviimatcd 
Expenditures 

1978-1979 

557.070 
15,787 
12,759 
13,530 
25^415 

€24 561 

Deparcmedtal 
Requesu 

1979-]980 

549,532 
21,078 
17.706 
18,514 
23,165 

. 629 995 

Executive 
Proposed 
1979-1980 

576,055 
21,078 
17,706 
18,514 
23,165 

656 51S 

Council 
Approved 
1979-1980 

559,275 
21,078 
17,706 
18,514 
23.165 

Krart™ 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 /1 / 7 » 

27 

VACANT 

4 / 1 / 7 9 

^ _ _ 2 _ _ j 

APPROVED 

FOR FY 4 / t / 7 9 j 

29 1 

DEPARTMENTAL REQUEST 

ADDmONAL 

0 

TOTAL 

29 

EXECUTIVE 

PROPOSED 

29 

COUNCIL 

APPROVED 

29 

DESCRIPTIVE COMMENTS: 
This Division I s responsible to the Chief, Bureau of Engineering to survey and inspect the const ruct ion of Capital and Developer 

type pro jec ts to see t ha t they comply with the approved plans and spec i f ica t ions before acceptance by the County. Major du t ies per­
formed by t h i s Division are engineering Inspections of water, sewer, roads , storm dra ins and f a c i l i t i e s to assure t ha t they meet County 
s tandards . TTiese Inspections would include grading, pavings, u t i l i t y (gas , e l e c t r i c , and telephone) construct ion In the County r i g h t -
of-way, ve r t i ca l building cons t ruc t ion , e t c . , perform mater ia ls t e s t i ng to see t ha t only top grade mater ia l s are accepted, prepare and 
maintain a s - b u l l t plans of construct ion drawings on tne aforementioned p r o j e c t s , run copies on reques t , provide draf t ing a s s i s t ance for 
the Department of Public Works, provide survey ass i s t ance to other agencies on request , maintain control s t a t i ons for the Howard County 
Geodetic Progran, and to provide an on-going bridge maintenance inspection and ra t ing to comply with the 1968 Federal Highway Act. 

Technical Support 1s t o provide for the overall adminis trat ion of a l l prorams on the Division l e v e l . In add i t i on , t h i s program 
wil l research and develop standards and spec i f ica t ions for cons t ruc t ion , provide d ra f t ing , material t e s t i n g , and off ice support for 
the program. 

U t i l i t y Inspection I s an on-going program for the inspect ion of boWt developer and capi ta l type pro jec ts to ensure t h a t tiie con­
t r a c t o F T o m p n « w T t i P t h e approved plans and spec i f ica t ions of h is con t r ac t . Also, t h i s program provides the inspection of roads , 
sidewalks, curbs and storm drain systems In new subdivisions for compliance before road dedica t ion . 

Surveys provides the surveying support needed for the Oepartnent of Public Works to do f i e ld work In the area of both depar t -
tmental and capi ta l p r o j e c t s . Also, t h i s program has the r e spons ib i l i t y of maintaining and expanding geodetic control to comply 
with the new subdivision regula t ions-

All of the above programs are funded a t the Continuation l e v e l . 
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CA-1« 

MOWARfl COtNTV, MAR Vi AND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF ENGINEERING 

TRAFFIC ENGINEERING DIVISION 

0 11 0926 10 Salaries 
0 11 0926 20 Contractual Services 
0 11 0926 30 Supplies 4 Materials 
0 11 0926 40 Travel 
0 11 0926 50 Capital Outlay 
TOTALS 

COUNTV EXECUnVE'S C r i ! K t \ l L M ' t N S t BLOGET 

Audiied 
Lxpendilures 

1977-1978 

164,999 
87,204 
83,553 

5,387 
3,089 

344,232 

Aiithori?cd 
Budget 

1978-)979 

157,360 
109,486 
69,750 

4,970 
9,000 

350,56b 

Estimated 
Enpendimres 

1978 (•'79 

157,360 
120,486 
69,750 

4,970 
9,000 

35ffTOT 

Depart mc ma i 
Requests 

1979-1980 

164,187 
120,895 

73,191 
5,193 
9,000 

377tW 

Execuiive 
Proposed 
f979-1980 

167,455 
120,895 
73,191 

5,193 
9,000 

3751734 

Council 
Approved 
1979-1980 

162,595 
120,895 
73,191 

5,193 
9.000 

370 574 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

9 

VACANT 

4 /1 / 7 9 

1 

APPROVED 

FOR FY 4/l/70J 

10 [ 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNCIL 

APPROVED 

10 

DESCRIPTIVE COMMENTS: 
The Traf f ic Engineering Division is responsible for the support and implementation of T i t l e 21 of the Howard County Code, the 

Haryland Vehicle Laws, and the Federal regulations re la t ive to t r a f f i c control requirements. This responsib i l i ty pr imar i ly pertains 
to the County's road system of approjdmately 6(XJ miles but i t also extends to the State Highway system wi th in the County through 
l ia ison with the State Highway Administration Traff ic Divis ion. 

To accomplish th is task, the Division of Traff ic Engineering has established the following programs: 

Traf f ic Oata & Evaluation Is to provide for the administrative and Investigative procedures necessary to properly and promptly 
address the concerns of the generaT public with respect to t r a f f i c operations on highways w i t t i n the County* I t provides the means 
for re lat ing the expressed concern or suggestion to actual highway operation and accident experience and to the applicable Federal, 
State and County t r a f f i c regulations and guidelines. 

Street Light Administration has been developed to provide for the administration of the County's street l i gh t s by responding to 
requests for i f l t in lnat ion through Investigation of each proposed location In the l i g h t of current j u s t i f i c a t i o n c r i t e r i a vrtiich is 
based upon t r a f f i c safety factors. 

Street Signs & Harking provides for Insta l la t ion of regulatory, warning Information, and direct ional signs according to the 
State and County adopted c r i t e r i a defined by the Manual on Uniform Traf f ic Control Devices. I t also provides for application of 
painted t r a f f i c control center, edge, and lane l ines for the safe guidance of t r a f f i c . 

Street Signals & Haintenance provides for the cont inuity of operation of the County's growing complement of Traf f ic Signal 
system and School Warning Flasher system through appropriate funding to support the energy requirements and the timely maintenance 
or repair of equipment. 

Al l of the above programs are funded at the Continuation l eve l . 
6/1/79 
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HOWARD COUNTV, MARYLAND COLNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTWENT OF PUBLIC WORKS 

BUREAU OF HIGHWAYS 

Bureau Operations Division 
Highway Maintenance Division 
Snow Removal Service Division 
TOTALS 

Aiufited 
Expenditures 

J977.I978 

112,871 
2.300,059 

2.412.930 

Authorized 
Budget 

1978-1979 

190,120 
2,319,237 

. 2.509.357 

Ettimftted 
Expenditurei 

1978-J 979 

190,120 
2,319,237 

2,509,357 

DepftTtmetital 
Requests 
J 979-1980 

230,565 
2,819,947 

3.050,512 

Executive 
Proposed 
1979-1980 

234,795 
2,866,325 

3.101.120 

Council 
Approved 
1979-1980 

230,545 
2,719.260 

2.549.805 

Descriptive Comfflents: 
The Bureau of Highways has been assigned the primary responsibi l i ty for the construction, maintenance, and cleaning of a l l 

County-owned roadways, bridges, drainage f a c i l i t i e s , and other appurtenant f a c i l i t i e s to ensure an adequate transportation network 
•In Howard County, especially during emergency or hazardous periods, for the safety and welfare of Howard Countians. 

To meet th is respons ib i l i ty , the Bureau i s empowered: 
1 . To provide the resources necessary for the maintenance of a l l County-owned roadways and appurtenant f a c i l i t i e s under 

ffoward County j u r i sd i c t i on in accordance with applicable Federal, State, and County laws and regulations, and consistent with 
good engineering practices. 

2. To review and part ic ipate In the Subdivision and Plans Review Process, the Road Dedication Process, and the Capital Im­
provements Program to ensure the standards and specif ications of Howard County are met concerning roadways and appurtenant f a c i l i t i e s . 

3. To review and part ic ipate in the planning and design stages of the Highway Resurfacing Program and to supervise the con­
struct ion of th is element within the Capital Improvement Program and other projects as designated. 

4. To Issue permits for u t i l i t y ins ta l la t ion in County road right-of-ways In accordance with applicable Howard County Laws and 
Regulations. 

5. To ensure a l l County-owned roadways and appurtenant f a c i l i t i e s are clear of a l t debris, and harardous conditions and l i t t e r , 
so as to maintain a safe and aesthet ical ly pleasing transportation network, and to assist and cooperate with other Federal, State and 
County agencies in clean-up ef for ts necessitated by emergency or hazardous periods, 

6. To provide Information and coordinate with the State Highway Aitolnlstrat i on on matters re lat ing to the maintenance of 
State and County-owned roads within Howard County. 

7. To provide the administrative and c ler ica l services required for the performance of coordinated ac t i v i t i e s within and 
without the Bureau. 
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CA-IB 

HOWARD COUNTV, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF HIGHWAYS 

BUREAU OPERATIONS 

0 11 0931 10 Sa la r ies 
0 11 0931 20 Contractual Services 
0 11 0931 30 Supplies 4 Materials 
0 11 0931 40 Travel 
0 11 0931 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRLNT LXl'LNSE BUDGET 

Audited 
Expenditures 

i97' ' - i97g 

105,339 
2,780 
3,713 

687 
352 

112,871 

AuLhoriicd 
Budget 

I97S-1979 

139,450 
43,300 
6,000 
1,370 

0 
190.120 

Eslimaied 
Expend (tures 

!97R-|079 

139,450 
43,300 
6,000 
1,370 

0 
190,120 

Depanmenia l 
Requesis 

1979-1980 

142,715 
74,650 
10,100 

1,500 
1,600 

530l5fiS 

Execuiive 
Proposed 
1979-1980 

146,945 
74,650 
10,100 

1,500 
1,600 

^ 0 5 ? 

Council 
Approved 
197»-1980 

142,695 
74,650 
10,100 

1,500 
1.600 

2301545 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 /1 /7S 

7 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

7 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

7 

EXECUTIVE 

PROPOSED 

7 

COUNCIL 

APPROVED 

7 

Bureau Operations has 
DESCRIPTIVE COMMENTS 

Bureau Operations provides supervisory, administrative and c ler ical support for the Bureau of Highways, 
two programs: al Supervision and b) Administrative Support. I t i s responsible for the fol lowing: 

1 . To administer the f inancial a f fa i rs of t^e Bureau of Highways. 
2. To coordinate, assemble, and maintain a variety of controls for ef fect ive and proper performance report ing. 
3. To develop and implement the necessary controls for effect ive and e f f i c ien t management of Highway operations. 
4. To provide the c ler ical and stenographic functions for the Bureau of Hlgitways. 
5. To administer a l l personnel related matters for the employees of the Bureau. 

The primary objective of th is Division Is to provide the at&rtlnistrative and c ler ica l resources required for the performance of 
coordinated ac t i v i t i es from within and without the Bureau, and to promote effect ive and e f f i c i en t management of Highway operations. 
To meet th is c r i t e r i a , the Division has been organized into three 13) functional work uni ts . 

The Personnel and Payroll Unit a<bninisters and processes a l l personnel related matters to Insure coordination among the employees 
of th is Bureau, the Bureau I t s e l f , the Department of Public Works and the Personnel Division. 

The General Administration Unit provides the stenographic, c ler ica l and administrative talents necessary to coordinate internal 
programs between ttie Bureau and other T^gencies. 

The Budget Control and Accounting Unit maintains the necessary documents which enable tJiis Division to prepare, administer, and 
control the Bureau's Operating Budget and Highway's portion of the Capital Improvement Program. 

Al l of the above programs are funded at the Continuation l eve l . 

p.v,s.oN_£A£79 , , , , _ 8 9 . 



C A - l « 

HOWARn COUNTV, MARM AND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF HIGHWAYS 

HIGHWAY MAINTENAHCE DIVISION 

0 11 0932 10 Salaries 
0 11 0932 20 Contractual Services 
0 11 0932 30 Supplies « Materials 
0 11 0932 40 Travel 
0 11 0932 50 Capital Outlay 
TOTALS 

COUNTV EXECUTIVE'S ClTiRLNT LM'LNSL BUDGET 

Audited 
ErpcndituTcs 

]97 -̂197S 

1,415,238 
50,263 

549,921 
. 107,506 

177.131 
2,300.059 

Aut'.ioriied 
Budge! 

. J97S-J979 

1.483.335 
32.300 

497,402 
96,000 

210,200 
2.3i9;22? 

Ettimated 
Expenditures 

i97S-lii79 . 

1,483,335 
32,300 

497,402 
96.000 

210,200 
2,319 237 

Depanmenut 
Requests 

...-I979-1980 

1,569,347 
21,100 

706,700 
123,000 
399,800 

Z;619.947 

EJiecutive 
Proposed 

,-, J979-I980 

1,615,725 
21.100 

706,700 
123,000 
399.800 

2,S« 3S5 

Council 
Approved 

- 1979-1980 

1,568,660 
21.100 

606,700 
123,000 
399,800 

2.719.2fi0 

DESCRIPTIVE COMMENTS: 
The Maintenance Operation covers a wide range of ac t i v i t y and consists of both Remedial Maintenance and Preventive Maintenance. 

The physical accomplishment of th is primary objective is carried out by three zone operations and a support group. Remedial main­
tenance 1s defined as those operations which correct deficiencies of the pavement structure or the road surface after the occurence 
of serious damage. Preventive maintenance consists of those operations which prevent the deter iorat ion of structural character ist ics 
of the pavement by ensuring that future t r a f f i c requirements are met and by complying with the required standards for acceptable 
road qual i ty . These two elanents, which comprise the annual maintenance operation, have been defined in terms of d iv is ion objectives 
to meet the prime responsibi l i ty of t^e Bureau. Thefol lowing programs are carried out by the Highway Maintenance Divis ion: 

a) Road Surface Haintenance 
b) Roadside Maintenance 
c) Bridge Maintenance 
d) Tar and Chip Resurfacing 
eJ Equipment Maintenance 
f ) Equipment Replacement 
gl Capital and other assistance 
hi Snow Removal 

Al l programs, with the exception of Equipment Replacement, are funded at the Continuation leve l . The Equipment Replacement 
program w i l l be funded at the Supplemental level to allow for scheduled replacement of vehicles and operating equipirent. 

REVIS ION 6/1/79 . P A O E . 90 



HOWARD COUNTY. MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIOMS, LICENSES i PERMITS Audited 

Expendituref 
1977-1978 

Bureau Operations 
Inspection/Enforcement Division 
Plan Review Division 
Licenses and Permits Division 
Plumbing Code Advisory Board 
Board of Electr ical Examiners 
CATV Service Advisory Committee 
TOTALS 

87,878 
465,093 
116,761 
75,707 

250 
2,501 

745,190 

Authorized 
Budget 

1978-1979 

106,024 
544,910 
173,126 

86.520 
1,430 
2,230 
1.677 

916,017 

Etdnifttcd 
Expenditurei 

1978-1979 

106,024 
544,910 
173,126 
86,620 

1,430 
2,230 
1,677 

91S 017 

Depart En ental 
Requeiti 
1979-1980 

111,228 
597.803 
166,905 
114,420 

1,545 
3,010 

0 
994.911 

Executive 
Proposed 
1979-1980 

114,430 
680,555 
193,780 
129,215 
• 1,545 

3,010 
0 

1,122,535 

Couodl 
Approved 
1979-1980 

111,380 
663,085 
188,740 
125,870 

1,545 
3,010 

0 
1,093,530 

Descriptive Comments: 
The Bureau of Inspections, Licenses and Permits reports to the Director of Public Work.s and is delegated the duties and 

responsib i l i t ies of the administration, permit and license approval and Issuance, and enforcement of the bui lding code, mechanical 
codes, sediment standards, f i r e code, and other miscellaneous codes for a l l structures and construction within Howard County in 
accordance with the Howard County Charter, Section 410. 

Within the operating budget for F.Y- 1979-80 the Bureau has been organized into four (41 Divisions and been designated re­
sponsible the c ler ica l recording duties associated with the Plumbing Code Adv1soi*y Committee, the Board of Electr ical Examiners. 

The Operations Division is responsible for the supervision, planning, d i rec t ion , coordination, administrative support, 
technical support, and s ta t i s t i ca l data reporting for the Bureau of Inspections, Licenses and Permits. 

The Inspection and Enforcement Division is responsible for providing Inspection services and enforcement of applicable 
codes and regulations re la t ive to building construction, mechanical construction, f i r e protect ion, rental housing, signs, and 
other miscellaneous areas. This Division provides such services by means of on-site Inspections, consultations with con­
tractors and engineers, the forwarding of notices and code v io la t ions, and providing code interpretat ions. 

The Plan Review Division Is responsible for providing technical review expertise re lat ive to construct ion, mechanical, 
s i te development, and sediment control plans. The Division Is furthermore responsible for providing technical assistance to 
the Bureau's inspectors regarding code interpretat ions. The Division is also responsible for providing on-site sediment 
control review and Inspection. 

The Licenses and Permits Division has been designated as the Public Works Assistance Center for the Department of Public 
Works. This Division Is responsible for the acceptance and issuance of a l l the licenses and permits for which t^e Bureau Is 
responsible as described by the Howard County Code of Public Laws. 
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CA-lft 

HOWARD COLNTV, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES & PERMITS Audiied 
Expendilures 

BUREAU OPERATIONS £977-1978 

0 11 0941 10 Salaries 
0 11 0941 20 Contractual Services 
0 11 0941 30 Supplies « Materials 
0 II 0941 40 Travel 
0 11 0941 50 Capital Outlay 
TOTALS 

83,813 
200 

3,090 
775 

0 
87,878 

COUNTV EXECUTIVE'S CURRLNT LXPENSE BUDCET 

Authurized 
Budget 

1978-1979 

98.400 
950 

5,695 
775 
204 

W6,024 

Ektimated 
Expcndiiuies 

,J978-J979 

98,400 
950 

5,595 
775 
204 

I0fi,024 

Depart menial 
Requests 

J979-E980 

101,728 
2,750 
5,800 

^ 0 
- 150 

.LU.22a 

Executive 
Piopostd 
J979-I98Q 

104,930 
2,750 
5,800 

800 
150 

,114,430 

Council 
.Approved 
1979-1980 

101.880 
2,750 
5.800 

SOO 
ISO 

DESCRfPTlVE COMMENTS: 
The Operations Division is responsible for the supervision, planning, direction, coordination, administrative support, 

technical support, and s ta t is t ica l data reporting for the Bureau of Inspections, Licenses and Permits, 

Proyam Description: 
Supervision A technical Suppgrt. This program is responsible for the coordination of the Bureau's work loads; personnel 
efforts; organizing and drafting t^e Bureau's operating budget; efforts related to Bureau policy and operating procedures; 
developing a comprehensive training plan for Bureau personnel; providing for specific code interpretations relative to 
construction, mechanical, f i r e , housing, e t c . , code and regulations; offers recotranendation and amendnient related to any 
codes and/or regulations administered by the Bureau; provides a source of expertise concerning the current State-of-the-
Art relative to any technical area for which the Bureau Is responsible. 
Administrative Support. . This program maintains the current operating budget, purchases necessary equlpiwnt and supplies, 
processes personnel matters, administers the payroll, provides clerical supjKirt for the various boards and committees 
supported by tills Bureau, and responds to the public as well as other agencies relative to any Inquiries made upon the 
Bureau regarding I t s responsibilit ies and/or operations. 
Stat is t ical * Data Reporting. This program captures, documents, and reports all s t a t i s t i c s and data relative to the 
construcdon industry within Howard County; as well as revenues received from permit and license fees. This program pro­
vides s ta t is t ica l data for many and various Federal, State, and County agencies relative to economic growth, and population 
Increases. ^ -t -, 
All of the above programs are funded at the Continuation level-

REVISION 6 / 1 / 7 9 _2£. 



CA-IB 

HOWARD COI NTV, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES 4 PERMITS 

INSPECTION/ENFORCEMENT DIVISION 

0 11 0942 10 Sa la r ies 
0 11 0942 20 Contractual Services 
0 11 0942 30 Supplies ft Materials 
0 11 0942 40 Travel 
0 11 0942 50 Capital O u t l ^ 
TOTALS 

Audited 
Expenditures 

l9?7.\9-ii 

COUNTV EXECUTIVE'S 

Auvhorwtd 
Budgct 

i97R-I979 

Estimated 
Expenditures. 

!97S-!^79 

CH;HLNT LXPLNSL BUDGET 

Dcpanmenia! 
Requests 

J 979-] 980 

Executive 
Piopcvjicd 
1979-f 980 

CounctI 
Approved 
1979-1980 

428,470 
2,779 
1,903 

31,806 
135 

465,093 

489,635 
3,450 
1,820 

49,435 
570 

544.910 

489.635 
3,450 
1,820 

49,435 
570 

S44.916 

532,403 
10,400 
2,170 

52.150 
680 

597.803 

600,625 
20,305 
2,920 

54,850 
1,855 

gso.g^g 

583,155 
20,305 

2,920 
54,850 
1,855 

663.685 

STAFFING SUMMARY: 

TOTP.LS 

EMPLOYED 

A/ i r79 

26 

VACANT 

4 / 1 / 7 9 

2 

APPHOVED ' 

FX>RFY4/1/79J 

28 I 

DEPAt^TMENTAL REQUEST 

ADDITIONAL 

3 

TOTAL 

31 

EXECUTIVE 

PROPOSED 

31 

COUNCIL 

APPHOVED 

31 

DESCRIF :lPTiyE COMMENTS. 
The inspection 4 Enforcement Oivislon Is responsible for providing services and enforcement of applicable codes and regula­

tions relative to building construction, mechanical construction, f1re protection, rental housing, signs, and other miscellaneous 
areas. This division provides such services by means of on-site Inspections, consultations with contractors and engineers, the 
forwarding of notices and code violations, and providing code interpretations. 

Program Description: - - -
Construction Inspection. This program ensures safe building construction and alterations through the enforcement of the 
building and related codes/regulations incident to the building and I ts use. 
Mechanical Inspection. This progran ensures safe mechanical (HVAC, plutoblng, e tc . l construction and alterations through 
enforcement of the plumbing and related mechanical codes/regulations. 
Miscellaneous & Sign Inspection. This program ensures the enforcement of the mobile home park code, taxi cab code, the 
requirement of the Howard County Liquor License Commissioners, and the sign code within Howard County. 
Housing Inspection. This program ensures enforcement of the housing code relative to rental properties. 
Fire Protection Inspection. This program ensures enforcement of the fire code, l i fe safeta* codes, and related codes/ 
regulat-lons with respect to building construction and alterations. 
Electrical Inspection, This new program ensures safe electrical construction and alterations through the enforcement of the 

electrical related codes and regulations. The full cost of this program will be recovered fron Inspection tees. 
All of the above programs are funded at the Continuation level with the exception of the Electrical Inspection program. 

Electrical Inspection will be funded at the Supplemental level to develop in-house control of electrical Inspection In Howard County. 
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HOWARn COUNTY, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIOHS, LICENSES A 

PLAN REVIEW DIVISION 
0 11 0943 10 Salaries 
0 11 0943 20 Contractual Services 
0 11 0943 30 Supplies » Materials 
0 11 0943 40 Travel 
0 11 0943 50 Capital Outlay 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

PERMITS Audited 
Expenditures 

[977-1978 

110.609 
0 

1,044 
5.108 

0 
116,161 

Authorized 
Budget 

1978-1979 

159,260 
1,050 
1,881 

10,715 
220 

1?3.126 

E&timated 
Expenditures 

1978-1979 

159.260 
1,050 
1,881 

10,715 
220 

173,126 

Departmental 
Requests 

1979-1980 

148,795 
3.150 
2.350 

11,790 
820 

165.305 

Executive 
Proposed 

.1979-1980 

173,770 
3,600 
2,550 

11,790 
2.070 

193,780 

Council 
Approved 
1979-1980 

168,730 
3.600 
2,550 

11,790 
2.070 

188.?40 

STAFFING SUMMARV: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

8 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

F o n n 4 / 1 / 7 9 

r—' - ' 
DEPARTMENTAL REQUEST 

ADDITIONAL 

9 1 , 
TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNOL 

APPHOVED 

10 
DESCRIPTIVE COMMENTS: 

The Plans Review Division i s responsible for providing technical review expertise relative to construction, mechanical, s i te 
development, and sediment control plans. The Oivislon Is also responsible for providing technical assistance to the Bureau's 1n-
sjwctors regarding code interpretations. The Division is also responsible for providing on-site sediment control review and In­
spection. This Division has the additional responsibility of providing enforcement at the plans review phase of development for 
codes relating to the handicapped, energy conservation, and water conservation. This Division further provides review expertise 
relative to any structural and mechanical construction aspects relative to the construction of County capital projects; as well as 
review services relative to code enforcements, energy conservation, historic preservation (where applicable), and building system 
design relative to County capital projects. This expertise is coordinated with the Bureau of Engineering's Design Division. 

Program Oescription: . _. 
a. Construction a SOP Plans Review - Within this progran preliminary and final constrxt ion plans for all new buildings, 

additions, and alterations to existing buildir^s relative to structural and architectural Information are reviewed to ensure com 
pliance prior to construction with the building and related codes. This program also reviews s i te development plans (SDPJ prior 
to approval as these plans relate to the responsibil i t ies of the Bureau. 

b . Mechanical Plans Review - Within this program preliminary and final construction plans forall new building, additions, and 
alterations to existing building relative to mechanical HVAC, and gas systems are reviewed to ensure compliance with the plunbing 
and related mechanical codes/regulations. 

c . Sediment Control Review - Within th is program sediment control plans are reviewed and on-site inspection services are pro­
vided to ensure compliance with appropriate building codes, sediment control and soil erosion standards before, during, and after 
construction. 

d. Electrical Plan Review - Within this program preliminary and final construction drawings for all new buildings, additions, 
and alterations to existing buildings relat ive to electrical systems are reviewed to ensure compliance with the electrical co<le 
and related codes. REVISION 6/1/79 RAGI:. 

Programs a. thru c . are funded a t Continuation level. Program d. i s funded at Supplemental level. 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES AND PERMITS ^, _, 
Audited 

LICENSES AND PERMITS DIVISION Expenditures 
1977-1978 

0 
0 
0 
0 
0 
TOTALS 

11 0944 10 S a l a r i e s 
11 0944 20 Contractual Services 
11 0944 30 Supplies 4 Materials 
11 0944 40 Travel 
11 0944 50 CapiUl Outlay 

68,682 
2,432 
4.593 

0 
0 

7^77^7 

Authorized 
Budget 

I978-J979 

80,025 
965 

5,630 
0 
0 

8S.620 

Eftimaied 
Expenditures 

1978-1979 

80,025 
965 

5,630 
0 
0 

85,520 

Departmental 
Requestt 
I979LI980 

102,870 
2,525 
7,055 

0 
1,970 

114 420 

Executive 
Proposed 
1979-1980 

115,525 
2,975 
8.355 

0 
2.360 

125 215 

Coundl 
Approved 
1979-1980 

112,180 
2,975 
8,355 

0 
2>360 

125,870 

STAFFING SUMMARV; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

5 

VACANT 

4 / 1 / 7 9 

2 

APPROVED 1 DEPARTMENTAL REQUEST 

FOR FY 4 / 1 / 7 9 ADDITIONAL TOTAL 

8 

EXECUTIVE 

PROPOSED 

L___8.= 

COUNOL 

APPROVED 

8 

DESCRIPTIVE COMME^^•S: 

The Licenses 4 Permits Division has been designated as the Public Works Assistance Center for the Department of Public Works. 
This Division i s responsible for the acceptance and issuance of a l l l i censes and permits for v^ich the Bureau I s responsible as 
described by the Howard County Code of Public Laws. In addi t ion to providing immediate technical exper t i se to the public eff iciency 
measures have a lso been directed a t providing a source for the Immediate issuance of minor permits as well as to expedite the pro­
cessing of major permits . 

Program Descript ion: 
Construction Permits - This program Is responsible for accepting app l i ca t ions , processing and Issuing const ruct ion re la ted permits. 
Mechanical Pennits~^ Thfs program i s responsible for accepting app l i ca t ions , processing and Issuing mechanical re la ted permits . 
Water i '̂fewer AopTicatlons - T h i s program i s responsible for accepting and processing water and sewer appl ica t ions for connection 
to the public system. 
Use i Occupancy Permits - This program i s responsible for accepting app l i ca t ions , processing and issuing use and occupancy r e l a t ed 
permi ts . 
Rent:al Housing License - This program i s responsible for accepting app l i ca t ions , processing, I s su ing , and renewing rental housing 
l i c e n s e s . 
Miscellaneous & Sign Permit Program - T h i s program i s responsible for accepting app l ica t ions , processing and issuing bingo, c a r n i v a l , 
r a f f l e , bazaar , t ax i cab , taxi cab dr iver l i c e n s e , concer t , speedway, mobile home park, en t rance , and sign permits . 
Regis t ra t ion and Licensing of E l e c t r i c i a n s - This program i s responsible for the r e g i s t r a t i o n and l icensing of e l e c t r i c i a n s doing 
business with Howard County so as to monitor the qual i ty of re la ted construct ion and preserve thegeneral sa fe ty , hea l th and welfare 
of the publ ic . 
Regis t ra t ion of Plumbers and Gas F i t t e r s - This program i s responsible for the r e g i s t r a t i o n of plunbers and gas f i t t e r s doing busi-
ness within Howard County so as to monitor the qual i ty of re la ted construct ion and preserve general safe ty , hea l th and welfare of 
the publ ic . 
E l e c t r i c a i Permlts - T h i s program i s responsible for accepting appl ica t ions , processing, and Issuing e l e c t r i c a l r e l a t e d ^ j e n a l t s . 

All of these progrims are funded a t the Continuation l eve l . . :- "" : ; / I / 7 Q 
R E V I S I O N ' ^1 ' ^ 95 



HOWARD COUNTY. MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF INSPECTIONS, LICENSES & PERMITS 
Audited 

Expenditurei 
1977-1978 

PLUMBING CODE ADVISORY COMMITTEE 

0 11 0945 30 Suppl ies t Ma te r i a l s 
0 11 0945 40 Travel 
TOTALS 

0 
250 
7SU 

Authorized 
Budget 

1978-1979 

Eitiaiated 
Expenditures 

1978-1979 

Departoiental 
Requests 
1979-1980 

200 
1,230 
1,430 

200 
1,230 

150 
1.395 

Executive 
Proposed 
1979-I98Q 

150 
1,395 
T 7 5 ^ 

Council 
Approved 
1979-1980 

150 
1,395 

Descriptive Conments: 
The Plumbing Code Advisory Cofmiittee is a f i ve member committee, appointed by the County Executive to suggest amendments to 

the Howard County Plumbing Code. Suggestions are submitted to the Public Works Board, which in tu rn , holds a public hearing on 
any fflnentftnents pr ior to submittal to the County Council for approval. 

This Comnittee Is funded at the Continuation level. 

i tKV is to r t , 
6/1/79 96 



HOWARD COUNTY, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

BUREAU OF INSPECTIONS, LICENSES & PERMITS 

ELECTRICAL BOARD 

0 11 0946 20 Contractual Services 
0 11 0946 30 Supplies & Materials 
0 U 0946 40 Travel 

TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expendituret 

1977-1978 

0 
0 
0 

0 

Authorized 
Budget 

I97«-1979 

350 
250 

1,630 

2,230 

Exttmated 
Expendituret 

1978-1979 

350 
250 

1,630 

2.230 

DcpxitmeotjU 
Requeitt 
1979-1980 

350 
500 

2,160 

3.01D 

Executive 
Proposed 
1979-1980 

350 
500 

2,160 

3.010 

Councfi 
Approved 
1979-1980 

350 
500 

£.160 

3,010 

Descript ive Comments: 
lite Board of E lec t r i ca l Examiners I s a seven member board appointed by the County Executive to regula te the general conduct of 

e l e c t r i c a l construct ion business within Howard County- The board i s responsible for providing recommendations and amenttaients to the 
e l e c t r i c a l code. Amendments are submitted to the County Council which In turn holds a public hearing p r io r to approval and adoption. 

PCVISION. 
6/V79 96A 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF FACILITIES 

Bureau of Operations 
Buildings/Ground Maintenance Division 
TOTALS 

Aucfit ed 
Expenditures 

1977-1978 

197,806 
476,233 
674 039 

Authorized 
Budget 

1978-1979 

123.827 
591.775 
715:602 

Eitimsted 
Expenditurei 

1978-1979 

123,827 
648.884 
715 502 

Departmental 
Requestt 
1979-1980 

"110,685 
737.465 
843.I5g 

Executive 
Proposed 
1979-1980 

113,675 
742.230 
g§5,905 

Coundl 
Approved 
1979-1980 

110,610 
739.680 

Descriptive Conments: 
The Bureau of Fac i l i t i es ensures the provision of public f a c i l i t i e s by which Homard County can perform I t s governance functions 

and other community purposes, and to manage and maintain designated f a c i l i t i e s - Speci f ica l ly , the Bureau 1s responsible for the 
fol lowing: (A) To operatja_ and maintain Howard County public f a c i l i t i e s as designated by the Director of Public Works, (B) To review 
and part ic ipate In the development of the Capital Improvement Program with regard to specif ic Howard County public f a c i l i t i e s , and 
(C) To provide assistance with engineering and f a c i l i t i e s maintenance services during emergency periods. 

The Bureau of Fac i l i t i es Is responsible to the Director of the Department of Public Works for the maintenance of public buildings 
and f a c i l i t i e s wi th in the County. The Bureau Operations Division is responsible for the administrative functions of the Bureau. 

The Buildings and Ground Maintenance Division is structured to maintain publ ic ly owned f a c i l i t i e s and is currently staffed to 
perform essential maintenance of exist ing f a c i l i t i e s which are twenty-two (22) in to ta l {Fiscal Year 1979-80). This Division has 
implemented a preventive maintenance program which includes ground maintenance, servicing of a i r handling systems, replacement of 
l i gh ts , paint ing, emergency l ight ing units and plumbing. Custodial Services which have been provided, via contractual agreements to 
the County Off ice Bui ld ing, Court House, D i s t r i c t Court, Police Headquarters, and Bureau of U t i l i t i e s Bui ld ing, w i l l be phased Into 
in-house custodial services during Fiscal Year 1978-79 by the addition of a conplete custodial s ta f f . 

REVISION, 
6/1/79 97 



HOWARD COUNTY, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF FACILITIES Audited 
ExpendidJres 

BUREAU OPERATIONS i977-iS>7M 

0 U 0951 10 Sa la r ies 185,611 
0 l i 0951 20 Contractual Services 4,840 
0 11 0951 30 Supplies & Materials 2,912 
0 U 0951 40 Travel 4,168 
0 11 0961 50 Capital Outlay 275 
TOTALS 197.BQ6 

COUNTV EXECUTIVE'S CUIIRLNT EXPENSE BUDGET 

Authorized 
audget 

1978-1979 

116,610 
3,452 
2,500 
1,265 

0 
125,S27 

E&iimatcd 
ExpendtturcK 

]978-i'?79 

116,724 
3.452 
2,500 
1,265 

0 
123.827 

Dcpknfnenia! 
Requests 

1979-1980 

102,965 
3,690 
2,675 
1,355 

0 
110.685 

Executive 
Proponed 
1979-1980 

105,955 
3.690 
2.675 
1,355 

0 
113.675 

Council 
Approved 
1979-1980 

102,890 
3,690 
2,675 
1,355 

110.610 

STAFFING SUMMARY: 
• - -

TOTAUS 

EMPUOYED 

3 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 

4 _ 

DEPARTMENTAL REQUEST 

ADDITIONAL 

. Q 

TOTAL 

4 

EXECUTIVE 

PROPCffiED 

* 

COUNCtL 

APPROVED 

4 

DESCRiPTtVE COMMEWrS 
The Bureau Operations functions as the adminis t ra t ive support group for the Bureau of F a c i l i t i e s . In addit ion to providing adminis­

t r a t i v e support for the Bureau; a function within Bureau Operations is the support given to specia l pro jec ts as assigned by the Sureau 
Chief or the Director of the Department of Publ ic Works. 

The Division cons i s t s of three (3) programs which are as follows: 
Supervision. Provides supervision over Bureau a c t i v i t i e s , manages c e r t a i n cap i t a l project e f fo r t s and the Mapping and 

Geodetic Survey program for the County. 
Administrative Support. Provision of adminis trat ive support t o the Bureau to Include budget prepara t ion , ana lys i s , and cont ro l . 

Maintenance of Flash Flood Alarm System. 
Technical Support. Administration of County Topographic Map program, undertaJtIng technical e f fo r t s to litprove u t i l i t y eff ic iency 

within County-owned bui ld ings . 
All of the above programs are funded at the Continuation leve l . 

REVIS ION 
6 / U 7 9 98 



CA-1S 

HOWARD COLNTV, M A R V L A N D 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF FACILITIES Audited 
Expenditures 

BUILDINGS/GROUND MAINTENANCE DIVISION i977-t97K 

0 11 0952 10 Sa lar ies 
0 11 0952 20 Contractua l Services 
0 11 0952 30 Supplies & Ma te r i a l s 
0 11 952 40 Travel 
0 11 0952 50 Cap i ta l Out lay 
TOTALS 

111.590 
331,339 

21.242 
1.922 

1Q.140 
476!233 

COUNTV EXECUTIVES Cl IIRI.NT EXPENSE BLDGET 

Auihuri^ed 
Bud£ct 

1978-1979 

156,410 
361.334 
28,905 

3,110 
42,016 

TSTtm 

Estimated 
Expenditures 

197R-I979 

156,410 
361.334 

23,905 
3,110 

42.016 
5911775 

Departmental 
Requests 

1979-19S0 

210,225 
463,175 

33,350 
3.425 

27,290 
737.465 

Executive 
Propoicd 
1979-1980 

214.990 
463.175 
33.350 
3,425 

27.290 

Council 
Approved 
1979-E980 

20S,76T 
466,850 
33,350 

3.425 
27.290 

rs^~m 

DESCRtPTlVE COMMENTS: 
The Bu i l d i ngs and Grounds Maintenance D i v i s i o n is s t r uc tu red t o main ta in p u b l i c l y owned f a c i l i t i e s and i s c u r r e n t l y s t a f f e d t o 

perform essen t i a l maintenance of the f o l l o w i n g e x i s t i n g f a c i l i t i e s : 

K County o f f i c e complex (Howard, 
C a r r o l l , L i g o n , J< War f i e l d B ldgs . ) 

2 . Courthouse and Annex 
3 . C la r i csv i l l e Highways Main t . Shop 
4 . May f le ld Highways Main t . Shop 
5 . CooKsvi l le HIghwAys Main t . Shop 
6. Bureau of U t i l i t i e s B u i l d i n g 
7. Bureau of F a c i l i t i e s Shop 
8 . Sucker Branch Lab 
9. New Cut L a n d f i l l Bu i l d ings 

10. E i l i c o t t C i t y Neighborhood Center 
1 1 . Centennia l Park Maintenance Shop 

12 . Weir B u i l d i n g 
13. B I 0 RR S ta t i on - major maintenance on ly 
14. Mental Heal th B u i l d i n g - Main S t ree t 
15. H i l l t o p Hwising 
16. Flash Flood Alarm System f a c i l i t i e s 
17. Detent ion Center ( J a i l ) 
16. Old L i b r a r y - Church Road 
19. Jonestown Tower 
20. Cooksv i l l e Microwave S t a t i o n 
2 1 . Bd. of E lec t i ons Warehouse - support serv ices on ly 
22. Engineer ing B u i l d i n g - support serv ices 

New bu i l d ings t o be added i n FY 1979-80 are the main L i b r a r y on Freder ick Road, the to -be-cons t ruc ted Animal Con t ro l F a c i l i t y , 

I b i s Bureau cons is ts of fou r (4) programs which are as f o l l o w s : a) Grounds Maintenance; b) Cus tod ia l Se rv i ces ; c) U t i l i t i e s ; 
d) Bu i l d ings Maintenance. A l l o f the above programs are funded at the Cont inua t ion l e v e l . 

ncvistoN 
6/X/79 

f A G C 99 



C l ^ l T 

HOWARD COUNTY, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

Bureau Operations 
Solid Waste Mgt. Division 
Environmental Management Division 
Animal Control Division 
Wastewater Treatment Oivislon 
TOTALS 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
ExpcTufiturei 

1977-1978 

87,972 
1,401,673 

0 
103,974 

0 
1,593.519 

Authorized 
Budget 

I978-J979 

133,257 
1.424.995 

107,728 
137,731 

0 
l.B03,/ll 

Estinuted 
ExpeoditUTes 

1978-1979 

133.257 
1.424.995 

107.72S 
137,731 

1.S03.7L1 

DepartmenTal 
Rcquetts 
1979-1980 

154,464 
1,770,696 

217,371 
159,039 

0 
2,301.570 

Executive 
Pcopoted 
1979-19S0 

159,085 
1.781.550 

220,910 
163.780 

0 
2,325.325 

CoUDtal 
Approved 
1979-1980 

154.665 
1.770.870 

216,380 
161,000 

0 
2,302.915 

Descriptive Conments: _ 
The Bureau of Environmental Services is organized to manage and inplement County services considered to have an environmental 

impact on I ts c i t izens. With th is in mind, the Bureau is divided into four (4) operating divisions and a Bureau Operations Division 
which manages and supports the four (4) operating uni ts . 

The f i ve (5} budget centers are Ident i f ied as fol lows: 
Bureau of Operations. Provides the overall management for the Bureau as well as provide technical and administrative support to 

the operating uni ts . " 
Solid tiasi^e Mana<jement. Provides the disposal operation for commercial and residential so l id waste generated w i th in Hcward 

County! t h i s d1vis-!on is regulated by the State of Maryland, Department of Health and Mental Hygiene by permit and must conform to 
State laws and regulations pertaining to the disposal of so l id waste and sanitary land f iH operations. This d iv is ion also provides 
the resources to conduct bulk Item col lect ion ac t i v i t y on a p i l o t program basis. Residential refuse col lect ion contracts are 
budgeted in th is ac t i v i t y . 

Environmental Management. Provides engineering and technical support in the areas of water qual i ty management. Resource Cen­
ser vaTToiT7~anJ"sysIeiiffimonT^r ing ac t i v i t ies as a basis for developing government and conmunity awareness on environmental matters. 

Animal Control. Provides the County with domestic animal control and works with advisory boards on developing animal control 
regulations and enforcement procedures. Strives to educate the public in the i r responsibi l i t ies as domestic pet cwners. 

Wastewater Treatments Provides for the adequate treatjnent of domestic sewage wi th in Howard County. This operating uni t 1s 
closely regulated by the State of Maryland, Department of Health and Mental Hygiene, and nust conform to the l imi ts of the dis­
charge permit granted by the Water Resources Administration. 

RCVlS IOf t i . 
6/1/79 100 



HOWARD COUNTV, M A R V L A N D 
DEPARTMENT OF PUBLIC WORKS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

ENVIRONMENTAL SERVICES 

BUREAU OPERATIOMS 

0 11 0961 10 Salaries 
0 11 0961 20 Contractual Services 
0 11 0961 30 Supplies & Materials 
0 11 0961 40 Travel 
0 11 0961 50 Capital Outlay 
TOTW.S 

Audited 
Expendilures 

1977-1978 

81.671 
. 1.819 

2,681 
1.801 

p 
w:'m 

Authorized 
Budget 

1978-1979 
126.660 

2,000 
2,050 
1,415 
1.132 

133.257 

EstiiTiBtcd 

Expenditures 
1978-1979 
126,660 

2.000 
2,050 
1,415 
1.132 

133 257 

DcpirtineiiuJ 
Requests 

1979-1980 
148,454 

2,140 
2,170 
1,700 

0 
15A.4fi4 

Executive 
Proposed 
1979-1980 

153.075 
2,140 
2.170 
1,700 

0 
159,055 

Council 
Approved 
1979-1980 

148,655 
2.140 
2,170 
1,700 

0 
154.665 

STAFRNG SUMMARY; 

TOTALS 

E M P L J O Y E D 

4 / 1 / 7 9 

7 

VACANT 

A / \ n 9 

0 

APPROVED 

FOR F Y * / 1 / 7 9 

DEPARTMENTAL REQUEST 

ADDITIONAL 

7 0 

TOTAL 

7 

EXECUTIVE 

PROPOSED 

7 

COUNCIL 

APPROVED 

7 

DESCRIPTIVE COMMENTS 
Bureau Operations provides administrative, technical and management support for the operating division of the Bureau. Atinin-

i s t ra t i ve responsibi l i t ies include: f inancial management, budget preparation and control , personnel and payrol l ac t i v i t i es , 
managing the residential refuse col lect ion contracting e f fo r t s , public re lat ion ac t i v i t i es , purchasing of supplies and equipment, 
and overall management of the Bureau. 

Project engineering Is performed on capital projects, as related to Sureau operations as part of the f a c i l i t i e s growth of the 
County, which presently includes: the s igni f icant plant ejqjansion at the wastewater treatment f a c i l i t y , planning and s i t e develop­
ment for a new sanitary l a n d f i l l , and s i te selecton and planning for a County owned and operated animal shelter. 

Program Description: 
Mministrat ive Support, Provide dally support to the operating divisions 1n the area of f inancia l management, purchasing 

ac t l vU les . personnel and pe^yroll ac t i v i t i es , coordination of residential refuse col lect ion, and c le r ica l support. 
Supervision. Provide overall supervision of the operating div is ions, establish Bureau objectives, inpletnent Department policy 

and provide leadership to the divisions in teriis of accomplishing objectives. 
Technical Support. Provide project engineering and coordination e f for ts on capital construction projects affect ing Bureau 

operations such as, wasta^ater treatment f a c i l i t y expansion and the new sanitary l a n d f i l l . Technical support is also provided to 
these operations on day-to-day operating problems requiring engineering evaluations as well as special projects. 

A l l of the above programs are funded at the Continuation level. 

6/1/79 101 
R E V I S I O N 



CA-I« 

HOWARD COUNTY, MARYLAND 

DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

SOLID WASTE MANAGEMENT DIVISION 

0 11 0962 10 Sa la r ies 
0 11 0962 20 Contractual Services 
0 11 0962 27 Waste Collection 
0 11 0962 30 Supplies S, Materials 
0 11 0962 40 Travel 
0 11 0962 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

]97?-l9?8 

257,460 
4,516 

1.002,602 
114.393 

22.702 
0 

1,401,673 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

1978-1979 

328,280 
14.025 

972,800 
82.960 
26.930 

0 
1,424.995 

Estimated 
Expenditures 

1978-1979 

328,280 
118.025 

"" 972.800 
82,960 
26,930 

0 
1,424,995 

Dcpsninentai 
Requests 

1979-1980 
356,306 

16,500 
1,277,950 

87,910 
30,630 

1,400 
1.770 696 

Executive 
Proposed 
1979-1980 

367.160 
16.500 

1,277.950 
87.910 
30.630 

1.400 

Council 
Approved 
1979-I9B0 

356.480 
16,500 

1.277.950 
87,910 
30.630 

1.400 
1.770 5?0 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

20 

VACANT 

4 / 1 / 7 9 

3 

APPROVED 1 

FOR FY 4 / 1 / 7 9 | 

23 j 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

23 

EXECUTIVE 

PROPOSED 

23 

COUNCIL 

APPROVED 

23 

DESCRiPTtVE COMMENTS: 
The Solid Waste Management Division Is responsible for so l id waste col lect ion and disposal ac t i v i t i es wi th in Hcward County. 

This involves the on-going prograns of residential refuse col lect ion providing twice weekly col lect ion for residents of Hcward 
County through contracts with private f i rms; sanitary l and f i l l operations which provide the disposal area for coimerclal and 
resident ial so l id waste generated within Howard County. This operation is maintained under the rules and regulations of the 
State of Maryland. Department of Health and Mental Hygiene. 

Program Description: 
Residential RefuseyCollection. This progreun provides for refuse col lect ion to over 37.000 dwelling units on a twice weekly 

basisT This is currently accomplished through four (4) private contractors to the ten (10) co l lect ion zones covering the expanse 
of the County. 

Sanitary Landil l Operations. This program provides Howard County with an environmentally sound means of properly disposing of 
so l id waste generated wi th in Howard County. During FY 79-80, operations are scheduled to move to a new County l a n d f i l l location. 

Special Collections. The program provides for special "bulk item" col lect ion such as. Christmas trees, e t c . , and regular clean­
up of" nlghway l i t t e r frora County roadway r1ght-of-w^^y. 

A l l of the above programs are funded at the Continuation level . 

Revision 
6/1/79 102 



HOWARD COUNTV, MARVLAND 
DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

ENVIRONMENTAL MANAGETENT D I V . 

Audiied 
Expenditures 

!977-1978 

11 0963 10 Personnel Services 
i i 0963 20 Contractual Services 
11 0963 30 Supplies & Materials 
11 0963 40 Business & Travel Expense 
11 0963 50 Capital Outlay 

0 
0 
0 
0 
0 
TOTALS 

0 
0 
0 
0 
0 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

1978-1979 

87.975 
5.591 
8,439 

223 
5.500 

107 72S 

Estimated 
Expenditures 

1978-1979 

87.975 
5,591 
8,439 

223 
5,500 

107,/2S 

DepArtmenta! 
Requests 

1979-1980 

153.591 
38.030 
22,150 

1,900 
1.700 

217 371 

Executive 
Proposed 
1979-1980 

157.130 
38.030 
22,150 

1,900 
1.700 

_ 220,910 

Council 
Approved 
1979-1980 

152,600 
38,030 
22,150 

1,900 
1.700 

216 330 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

7 

VACANT 

4 / 1 / 7 9 

1 

APPHOVED 

FOR FY 4 / 1 / 7 9 

a _ , 

DEPARTMENTAL REQUEST 

A O a n O N A L 

0 

TOTAL 

8 

EXECVmvE 

PROPOSED 

8 

COUNCIL 

APPROVED 

8 

DESCRIPTIVE COMMENTS-. 

Program Description; ^ - -
System Monitoring. This program is responsible for monitoring and sanple co l lec t ion and analysis for various Bureau a c t i v i t i e s 

involving wastewater treatment, so l id waste d isposal , and indus t r i a l waste. 
Environmental and Water Quality Monitoring. This program w i l l continue with development and Implementation of the 208 Water 

Quali ty a c t i v i t y , establishment of a data base t o determine Inpact of non-profit pol lu t ion con t ro l s , enhance management and 
regulatory s t ruc tures to ensure pro tec t ion of water qua l i ty In Howard County. 

Resource Conservation. This program is responsible for management and d i rec t ion of sewage slude u t i l i z a t i o n , development and 
inplementation of public education programs for energy, water, and so l id waste conservation. Implementation of source separat ion 
and mixed waste recycling a c t i v i t i e s , audit ex is t ing f a c i l i t i e s for energy conservation oppor tun i t i es . 

All of the above programs are funded at the Continuation level . 

6/1/79 103 
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HOWARD COUNTV, MARVLAND 
DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

ANIMAL CONTROL DIVISION 

0 11 0964 10 Sa la r ies 
0 11 0964 20 Contractual Services 
0 U 0964 30 Supplies t Materials 
0 11 0964 40 Travel 
0 11 0964 50 Capital O u t l ^ 
0 11 0964 60 Animal Claims 
TOTALS 

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

Audited 
EKpenditures 

1977-1918 

77.895 
12,798 

6.123 
3,504 
1.280 
2.374 

103.974 

Authorized 
Budget 

1978-1979 -

96.805 -
20,602 
12,460 
4.364 

0 
3.500 

137.731 

Estimated 
Expenditures 

1978-1979 

96.805 
20.602 
12.460 
4,364 

0 
3,500 

1371731 

Departmental 
Requests 

1979-1980 

91.519 
24,720 
14,100 
5.200 

20,000 
3,500 

l$&;Ci39 

Executive 
Proposed 
1979-1980 

96.260 
24,720 
14,100 
5.200 

20,000 
3,500 

US 7feO 

Council 
Approved 
1979-198G 

93,480 
24,720 
14,100 
5.200 

20.000 
3,500 

151,000 

ST.<^nNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 S 

7 

VACANT 

4 / 1 / 7 9 

_ 3 _ 

APPROVED 1 

F O R F Y 4 / 1 / 7 o j 

10 _ j 

DEPARTMD^TAL REQUEST 

ADDITIONAL 

1 
TOTAL 

11 

EXECUTIVE 

PROPOSED 

11 1 

COUNOL 

APPROVED 

10 
DESCRiPTtVE COMMENTS: 

The Animal Control Division w i l l enter the Fiscal Year 1979-80 with the implementation of a new. County-owned and operated, 
animal f a c i l i t y , and revision of the Animal Control laws as an output of the Animal Control Advisory Soard. 

The volume of requests and/or complaints should be reduced by the ef fect ive procedure that w i l l accomplany the above. I t 
is anticipated that s t r i c t e r regulations" governing the ac t i v i t ies of the animal population of Howard County w i l l be In force. 

The scope of ac t i v i t i es for the Animal Control Warden has increased by SOX over the past three (3) years. En 1975-76, 
Animal Control responded to over 4.200 requests. Currently, response exceeds 6.300 requests. 

The regist rat ion of dogs has increased from over 9.600 In 1975-76 to nearly 11.000 in 1978-79. The Divis ion goal 1s to license 
a l l dogs that reside wi th in Howard County. 

Program Description: 
Animal Control FacTlitY. Scheduled to be operational in the last quarter of Fiscal 79-80, th is f a c i l i t y w i l l provide health 

services, tenporary sheltering of domestic pets, and adoption services. 
Licensing. Register dogs residing within the County through an extensive campaign using surraier students which provides needed 

information for the Health Department concerning rabies vaccination as well as provide a source of revenue (dog tag sales). 
Field Operations. Continue to e f fect ive ly resolve animal problems in the f i e l d based on c i t izen requests received- Field 

operations are maintained twelve (12) hours a day to ensure adequate response to the publ ic. This operation analyzes a l l related 
inquir ies and complaints and dispatches these concerns to the f i e l d for effect ive discharge of the request. Appropriate records 
are maintained on daily operations including pertinent f inancial Information. 

A l l of the above programs are funded at the Continuation level. 

6/1/79 104 
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cA-tr 

HOWARD COUNTY, MARYLAND 
DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

Bureau Operations 
Waste Water Treatment Div. * 
Water Service & Maintenance Div. 
Sewer Service I Maintenance Div. 
tion-0perat1ng Expense Div. 
TOTAL - FUND 71 
TOTAL - FUND 73 
TOTAL 

Autfited 
Expemfitures 

1977-i978 

449,725 
588,575 

1,459,816 
304,465 

1.306.560 
4 119 141 
4:223:571 
8:343!012 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authonzed 
Budget 

1978-1979 

500,480 
684,440 

1,726,100 
390,775 
820.000 

4.121.755 
41608.200 
5.729:995 

Esttnuted 
Expeoditurn 

1978-1979 

500,480 
739,785 

1.726.100 
390.775 
820.000 

4,177;i45 
4.605.2D(T 
8!7S5.340 

Departmental 
Rcquciti 
1979-1980 

552.020 
1,722,300 
1,855,820 

415,845 
545,373 

5,191.355 
4:856.100 

10:047:458 

Executive 
Propoied 
1979-1980 

5'67,840 
1,345,855 
1.857.840 

417.610 
545-373 

4,B34!51fi 
4,B56:iOO 

* This Division is a part of the Bureau of Environmental Services; however, funding 1s from Water & Sewer U t i l i t y Funds, 

Coundl 
Approved 
1979-1980 

567,840 
1,345.855 
1,857,840 

417,610 
645.373 

4.534:515 
4:856:100 
9:690:618 

Descriptive Conments: 
The Bureau of U t i l i t i e s is responsible for the operation, construction, and maintenance of the Howard County Water and Sewer 

systems wi th in the Metropolitan D i s t r i c t . This Bureau consists of three (3) Divisions: a) Bureau Operations; b) Water Service 
and Haintenance Division ; c) Sewer Service and Maintenance Divis ion. 

6/1/79 105 
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HOWARD COUNTV, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTIL IT IES 

BUREAU OPERATIONS 

0 71 0971 10 Salaries 
0 71 0971 20 Contractual Services 
0 71 0971 30 Supplies 4 Materials 
0 71 0971 40 Travel 
0 71 0971 50 Capital Outlay 
0 71 0971 70 Other Expenses 
TOTALS 

COUNTV EXECUTIVrs CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1977-1978 

200 ,100 
152 ,282 

4 8 ,3 7 4 
42 ,000 

0 
6 ,969 

449:725 

Authorized 
BudjEct 

1978-1979 

260 ,675 
133 ,215 

49 ,205 
37 ,225 

400 
19 .760 

500 450 

Esttniatcd 
Expendituret 

1978-1979 

260 .675 
133 .215 

49 ,205 
37 .225 

400 
19 ,760 

Tt^tW 

Depanmenial 
Requests 

1979-1980 

270,220 
1 5 6 , 4 5 0 

69 .950 
50 .100 

2 .700 
2 ,600 

^57^327 

Eiucuiivc 
Proposed 
1979-1980 

283,340 
1 5 6 . 4 5 0 

6 9 . 9 5 0 
5 0 , 1 0 0 

0 
- ^ 3 . 0 0 0 
567 BW 

Council 
Approved 
1979-1980 

288 ,340 
156 .450 

69 .950 
50 ,100 

0 
3 ,000 

•557>?1 

STAFnNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

11 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FORFV 4 /1 /79 } 

12 j 

DEPARTMENTAL REOUEST 

ADDfTKWAL 

0 
TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNOL 

APPROVED 

12 
DESCRfPTlVE COMMENTS: 

This Division is responsible for the planning, directing, organizing and controlling of the various operations of the 
Bureau of Ut i l i t i e s . 

Progran Descriptions: 
Supervision, coordination and direction of the various aspects of field operations and staff support services. 
Administrative Support. Day-to-day operations such as purchasing, payroll and other personnel functions, budget control and 

maintenance of records. 
Technical Support. Provides the internal expertise necessary to operate and maintain the water distribution and sewerage 

collection systems. 
Inventory Control and Equipment Maintenance Control of materials used by the Bureau as well as providing for the maintenance 

and repair of the Bureau's vehicles Mid equipment. 
Emergency Standby and Repair. Respond to problems and complaints during non-regular working hours. 
All of tne above programs are funded at the Continuation level. 

R E V I S I O N 
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C A - 1 8 

HOWARD COUNTY, MARVLAND 

DEPARTMENT OF PUBLIC WORKS 

ENVIRONMENTAL SERVICES 

WASTE WATER MANAGEMENT D I V , 

0 71 0972 10 Salar ies 
0 71 0972 20 Contractual Services 
0 71 0972 30 Supplies S Materials 
0 71 0972 40 Travel 
0 71 0972 50 Capital Outlay 
0 71 0972 70 Other Expenses 
TOTALS 

COUNTV EXECUTIVE'S CURRENT EXPENSE BtDGET 

Audited 
Expenditures 

1977-1978 

231,896 
193,372 
101,857 

1,450 
0 

60.000 
555.575 

Aulhorized 
Budget 

1978-1979 

307.845 
214,905 

69,100 
11,990 

0 
80.600 

6fl4,440 

EstiETiatcd 
E.«pendttures 

197R-J^79 

307 ,845 
214,90S 

69 ,100 
11 .990 

0 
135 .945 
/ 39 ,7Sb 

Depart cnentat 
Requests 

j979-1980 

588,300 
331.250 
121,070 

15,965 
0 

665,705 
1,722.300 

Executive 
Proposed 
1979-1980 

628,860 
331,260 
121,070 
15,965 

0 
248,700 

1.345:355 

Council 
Approved 
1979-1980 

628,860 
331,260 
121.070 

15,965 
0 

248,700 
1,345,855 

STAFFING SUMMARY: 

TCTALS 

EMPLOYED 

4 / 1 / 7 9 

20 

VACANT 

4 / 1 / 7 9 

10 

APPROVED 

FORFV 4 / 1 / 7 9 
DEPARTMEIITAL REQUEST 

ADDITIONAL 

30 :1 13 

TOTAL 

43 

EXECUTIVE 

PROPOSED 

43 

COUNCIL 

APPROVED 

43 

DESCRIPTIVE COMMENTS: 
The Wastewater Treatment Division is responsible for the e f f i c ien t treatment of wastewater generated wi th in the Patuxent drain­

age area in Howard County. Treated ef f luent discharged Into the L i t t l e Patuxent River Is required to meet s t r i c t l imi tat ions 
established by State and Federal regulatory agencies. New f a c i l i t i e s , to be conpleted and operational by January, 1980. w i l l pro­
vide advanced wastewater treatment and w i l l increase plant capacity from 9 to 15 mi l l ion gallons per day. In providing a high degree 
of wastewater treatment, the new f a c i l i t i e s Incorporate almost twice the number of unit processes presently in use. and considerable 
increases in operation and maintalnance costs are expected. This comprehensive expansion Is a v is ib le sign of Hcward County's con­
t inuing commitment to protect and improve water qual i ty in the Patuxent Basin. 

Program Description: 
Sludge Treatment and U t i l i za t ion . This program is responsible for : operation, of sludge dewatering equipment; purchase of 

chemicals used In sludge condit ioning; maintenance and operating costs for vehicles used 1n handling and transporting sludge; and, 
payment of outside wastewater treatment costs. 

Haintenance. , This program Is responsible for : equipment repair and maintenance; buildings maintenance; grounds maintenance; 
vehicle maintenance; parts and tool cont ro l ; and, preventive maintenance and records system. 

Treatment Process. This program is responsible for : overall operation and monitoring of primary, secondary, and te r t i a r y treat­
ment processeTTaEortory test ing and supplies; chemical costs for d is infect ion; u t i l i t y costs; and, special service contracts. 

A l l of the above programs are funded at the Supplemental level to meet minimum federal standards for the operation of the 
Waste Treatment Plant. 

P E V l S f O N , 
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CA-1S 

H O W A R D COUNTY, MARYEAND 

OEPWITMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

WATER SERVICE & MAINTENANCE DIV. 

71 0973 10 S a l a r i e s 
71 0973 20 Contractual Services 
71 0973 30 Supplies & Materials 
71 0973 40 Travel 
71 0973 50 Capital Outlay 
71 0973 70 Other Expenses 

0 
0 
0 
0 
0 
0 
TOTALS 

Audiied 
Expendt[iires 

1977-1978 

303 .218 
113 ,175 
155,526 

0 
0 

897 .897 
1 .469 .816 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDCET 

Authorized 
Budgct 

1978-1979 
359,100 
124,000 
151,490 

0 
0 

1.091,510 
1,726.100 

Estimated 
Expenditures 

1978-1979. 

359,100 
124,000 
154,490 

0 
0 

1.091,510 
1,726.100 

Departmental 
Requests 

1979-1980 

368,920 
155,000 
151,020 

0 
0 

1,180.880 
1 855 620 

Executive 
Proposed 
1979-1980 

394,320 
155,000 
151,020 

0 
0 

1,157.500 
l.aS7 540 

Council 
Approved 
1979-1980 

394.320 
155.000 
151,020 

0 
0 

I.157.500 
i : a 5 ^ 5 4 0 

ffTAFTHNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

22 

VAC/WT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 ; 

23 1 

DEPARTMENTAL REQUEST 

ADDfTlONAL 

0 

TOTAL 

23 

EXECUTIVE 

RIOPOSED 

23 

COUNQL 

APPROVED 

23 

DESCRIPTIVE COMMENTS: 
This Division has the responsibi l i ty for the operation and maintenance of 408 miles of water l ine, seven elevated storage 

f a c i l i t i e s , nine water punping stations and eight pressure regulating f a c i l i t i e s . 

Program Description: 
Ijater Appurienancel-iaintenance. Maintenance and repair of the valves and f i r e hydrants. 
Meter RVading. Provides the information to b i l l the water and sewer customers, 
Water i,ine Maintenance. Testing and repair of water lines and ins ta l la t ion of service connections to houses. This program 

is funded ai; Supplemental lievel to f a c i l i t a t e ins ta l la t ion of house connections. 
Fac i l i t ies Maintenance. Ins ta l la t ion and maintenance of water and sewer f a c i l i t i e s . This program Is funded at Supplemental 

level to measure and monitor water flow at the Bureau's control panel. 
Meter Ins ta l la t ion . Ins ta l la t ion of water meters in a l l newly constructed structures. Also, the conversion of old meters. 

This program is funded at the Basic level. 
Water Punrhage. Since the County is dependent on other sources for potable water, the purchase of the required supply is 

also Included in th is area. This program Is funded at the Continuation level. 

R E V I S I O N 
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HOWARD COUNTY, MARVLAND 
DEPARTMENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

SEWER SERVICE & MAINTENANCE DIV. 

0 11 0974 10 Salaries 
0 11 0974 20 Contractual Services 
0 11 0974 30 Supplies t Materials 
0 11 0974 40 Travel 
0 11 0974 50 Capital Outlaty 
0 11 0974 70 Other Expenses 
TOTALS 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
EKpenditures 

[977-197S 

229,983 
31,017 
43,460 

0 
0 
0 

304,465 

Authoriied 
Budget 

(978-1979 

313,475 
1,500 

39,100 
0 
0 

36.700 
390 775 

Estimated 
Expenditures 

1978-1979 

313,475 
1.500 

39,100 
0 
0 

36.700 
390.775 

Depanmental 
Requests 

1979-1980 

306,185 
17,700 
42.000 

0 
0 

49.960 
415 845 

Executive 
Proposed 
1979-1980 

327.310 
17,700 
42,000 

0 
0 

30,600 
417,610 

Council 
Approved 
1979-1980 

327.310 
17,700 
42,000 

0 
0 

3 0 ^ 0 
417.610 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

17 

VACANT 

4 / 1 / 7 9 

2 

APPROVED 

FOR FY 4 /1 /791 

. 19 J 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

19 

EXECUTIVE 

PROPOSED 

19 

COUNCIL 

APPROVED 

19 
DESCRiPTtVE COMME^^^S: 

This Division is responsible for the operation and maintenance of the sanitary sewer system wi th in the Metropolitan D i s t r i c t . 
The sewer system consists of approximately 346 miles of interceptors out fa l ls and col lectors, as well as eight punping stations and 
four metering devices. The operation and maintenance of the f a c i l i t i e s is funded In the program wi th in the Water Service and 
Haintenance Division - Fac i l i t i es Maintenance (51200). 

Program Description: 
Sewer Cleaning. TITis program'provides the routine preventive maintenance cleaning as wall as the a l lev ia t ion of blockage during 

the norma! working hours. -
I n f i Urat ion/ In f low. This program is responsible for the ident i f ica t ion and the correction of sources of ground water (1nf iJ -

t ra t lon) and rairwater ( inf low) in the system. 
Sewer Line Maintenance. This program provides for the correction of damaged manholes, frames, covers; the repair of sewer l ines; 

the cleaning of rights-of-way to allow for reac(y access to those lines not located on roadways; the ins ta l la t ion of house connections. 
A l l of the aixive programs are funded at the Supplemental level to allow for preventive maintenance cleaning of sewer l ines, 

te lev is ion inspection of sewer l ines, and ittproved personnel safety. 

REVIS ION 
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CA-tT 

H O W A R D COUNTV, MARYLAND 

DEPARTî ENT OF PUBLIC WORKS 

BUREAU OF UTILITIES 

NON-OPERATING EXPENSE DIVISIOff 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

0-71-0979-20 Contractual Services 
0-71-0979-60 Other Operating Expense 
0-71-0979-80 Interfund Charges 
TOTALS 

Atufitcd 
Expenditiires 

1977-1978 

Authonzed 
Budget 

1978-1979 

Eitini&ted 
Expendituret 

I97«-I979 

DepartmenUi 
Requests 
1979-1980 

0 
0 

1,306.560 

0 
0 

820.000 
820,000 

0 
0 

820,000 
820.DDO 

0 
0 

645.373 
645 375 

Executive 
Propoied 
1979-1980 

0 
0 

645,373 
645:5^3 

CouncQ 
Approved 
1979-1980 

0 
0 

645,373 
645I373 

Descript ive Conments: 
This Budgct Center i s Included and i s used as an accounting mechanism In order for the Office of Finance t o properly account for 

and process a l l non-operating expenses applicable to the B u r e ^ of U t i l i t i e s accounts. 

REVISION , 
6/1/79 
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HOWARD COUNTY, MARVLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTWENT OF RECREATION AND PfiRKS 

Program/Agency: Expendi ture 

Office of the Director 
Recreation and Parks Board 
Bureau of Recreation 
Self-Sustalning Recreation Programs 
Sureau of Partes and Fac. * Malnt-
TOTALS 

Audited 
Expenditures 

1977-1978 

120,010 
1,874 

448,621 
130.316 
144,075 
844,896 

Authorized 
Budget 

1978-1979 
151,010 

2,255 
518,575 
169.145 
252,620 

1.0W.605 

Etdmited 
Expenditures 

1978-1979 
144,690 

2,255 
518,575 
169,145 
243.940 

1.078,605 

Departmental 
Requests 
1979-1980 

174.497 
2.415 

570,913 
181,480 
287,480 

li216,7«5 

Executive 
Proposed 
1979-1980 
195,010 

2.415 
617,810 
191.680 
348,845 

1.355.760 

CouncB 
Approved 
1979-1980 
190,375 

2,415 
602,440 
188,900 
343.410 

1,32/^540 

Descriptive Ccarients: 
The Department of Recreation and Parks 1s authorized by Section 415 of the Howard County Charter to be responsible for the 

organization and conduct of recreation programs and the operation of parks, playgrounds and other recreational f a c i l i t i e s . I t 
shall encourage the development of cooperative programs and Joint use of f a c i l i t i e s with the Department of Education. The Depart­
ment shall have such other dt t les as may be prescribed hy the direct ive of the Executive or by leg is la t ive act of the Council not 
Inconsistent with this Charter. 

The Department of Recreation and Paries In order to deliver and manage the function authorized fey the Charter Is divided Into 
three conponents. Office of the Director, Bureau of Recreation and Parks and Fac i l i t y Maintenance. 

Program/Agency: Revenue 

Federal Revenue Sharing 
Recreation Program fees 
Reimburseament from state paHc user fees 

(Hcward County's pro rata share) 
State school community centers program fund 
Pro rata share of capital program revenue 
Swliraning Pool 
Leases 
Tot^al from Above Sources 
General Tax Revenue 
Total Revenue 

Actual Revenue 
FY 1977-1978 

J 90.000 
196.367 

5,206 
20.363 
26,650 

6,000 
0 

344,586 
500,310 
844:896 

Estimated Revenue 
FY 1978-1979 

$ 100,000 
251,000 

7,000 
25.000 
26,650 
6.500 

0 
416,150 
662,455 

I,C75,605 

Anticipated Revenue 
FY 1979-1980 

$ 100.000 
268.000 

7.000 
28.000 
26.t'">0 
7.000 

16,310 
452.960 
874^580 

$1.527 540 

RtVlSIOM fi/l/7S .PACE 6&. 



^o^VAHr) C O C N T Y . M A R Y L A N D COUNTY EXECUTIVE'S CllIKLNT LXi'ENSt BLDGET 

OEPARTMEWT OF RECREATION AND PARKS 

OFFICE OF THE DIRECTOR 

11 0801 
11 0801 
11 asoi 
11 0801 
U 0801 
11 0801 
11 0801 

TOTALS 

10 Salaries 
10 Salary Accrual 
20 Contractual Services 
30 Supplies & Materials 
40 Travel 
50 Capital Outleo' 
60 Other Operating 

Audited 
Expendituies 

i977-]97S 

108,997 
- 0 
3,312 
4,678 
2,733 

290 
0 

120.010 

Aufhotized 
Budgei 

197}l-t979 

137,820 
0 

3,320 
5,700 
2.585 
1,585 

0 
151,010 

Estimated 
Expenditures 

]973-i979 

131.500 
0 

3.320 
5,700 
2,585 
1.585 

0 
144,690 

Departmental 
Requests 

1979-i980 
153,602 

0 
11,170 
6,050 
3,675 

0 
0 

174,497 

Executive 
Proposed 
1979-1980 
159.330 

14.785 
11,170 
6.050 
3.675 

0 
0 

195.010 

Council 
Approved 

, 1979-1980 
154,695 

14.785 
11,170 
6,050 
3,675 

0 
0 

190,375 

STAFFING SUMMARY; 
EMPLOYED 

4 / 1 / 7 9 

DEPARTMENTAL REQUEST 

FOn FY 4 / l / 7 s ! ADDiTtONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTALS S 8 

^he {ffTice or fhe Director Is responsible for the overall supervision, management, and development of the Recreation, 
Parlts and Open Space needs of the residents of Howard County-

In addition to the overall supervision and administrative support of the Bureaus of Recreation and Paries, the Off ice of 
Director Is d i rect ly responsible for planning, land acquisit ion and land development. 

In FY 79/80 the Office of Director w i l l be in i t s f i r s t year of inpleraenting the recently conpleted comprehensive Recreation, 
Parks and Open Space Plan. This plan w i l l serve as a comprehensive guide as the Department and the Off ice of Director continue 
t o be responsive to the expressed and indicated recreation and paries needs of the ci t izens of Howard County. The primary 
enphasis w i l l be on the development of exist ing owned lands, with several projects under construction during FY 79/80. 

The of f ice operates under three (3) programs, which are as follows: 

Management i Control - th is program is responsible for : capital budget preparation and implementation, land acquisi t ion, and 
constant monitoring and control of a l l budgets and purchasing. This program i s funded at the Supplemental level whlt^ w i l l allcw 
for Increased travel in support of parkland acquisi t ion. 

Planning & pevelopment - th is program Is responsible for : planning studies, s i te analysis, and master plans for the Department, 
review ot sCetch, preliminary, f ina l Site Development Plans and Final Design Plans to insure compliance with subdivisions regulations, 
preparation of testimorv for Zoning Board cases as i t relates to Recreation, Parks and Open Space. This program is funded at the 
Continuation level . 

Administration - th is program is responsible for : administrative support to a l l bureaus wi th in the Department of Recreation and 
Parks^; ihis support consists of conplete secretar ia l /c ler ica l services. This program is funded at the Supplemental level wh1(± 
w i l l allow for increased secretarial support. 
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HOWARD COUNTY. MARVLAXD COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMEMT OF RECREATION AND PARKS 

RECREATIOH & PfiRKS BOARD 

0 U 0302 30 Supplies & Ma te r i a l s 
0 11 0802 40 Travel 

Audited 
ExpendmiTcs 

1977-1978 

284 
1,590 

Authorized 
Budget 

1978-1979 

300 
1,955 

EstimKtcd 
Expenditures 

1978-1979 

300 
1.955 

Departmental 
Request* 
1979-1980 

400 
2,015 

Executive 
Proposed 
1979-1980 

400 
2,015 

Council 
Approved 
1979-1980 

400~ 
2,015 

Descr ipt ive Conments: 
The Recreation and Paries Board I s charged 1n Section 416 of tne Howard County Charter with maicing reconmendations t o the 

Executive, County Council and Department of Recreation and Paries r e l a t ing to plans and po l i c i e s for public rec rea t ion and plans for 
acquis i t ion of land for public recrea t ion and open space. The Board cons is t s of seven members, four appointed and three ex o f f i c io . 
The appointed members are appointed by the County Executive for four year terms. The ex o f f i c io members are the County Executive, 
or h i s designate, the Chairman of the Planning Board and the Chairman of the Board of Ecfeication or t h e i r r ep resen ta t ives . 

The Director of Recreation and Parks functions as Executive Secretary to the Recreation and Parks Board. This Board i s funded 
a t the Continuation l eve l . 
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HOWARD COUNTV, MARVI AND COUNTV EXECUTIVE'S < UlIRLNT I M X N S t BUDGET 

DEPARTMENT OF RECREATION AND PARKS 

BUREAU OF RECREATIOH 

0 11 0810 10 Sa la r ies 
0 11 0810 20 Contractual Services 
0 11 0310 30 Supplies & Materials 
0 11 0810 40 Travel 
Q 11 OBIO 50 Capital Outlay 
0 11 0810 60 Other Operating 

Audiied 
E.\penditurcs 

1977.1978 

359,580 
15.838 
52,557 
19.601 
1.045 

0 
448,621 

AuiVioriMd 
Budget 

1978-1979 

420.675 
34,180 
43,150 
14.835 

1.735 
4,000 

518.575 

Eiiimaicd 
Expenditures 

197K-)y79 

420.675 
34.180 
43.150 
14.835 

1,735 
4,000 

5181575 

Depanmental 
Requests 

i979^1980 

481.453 
25.250 
41,242 
21,638 

330 
0 

570,913 

Executive 
Proposed 
1979-1980 

526,975 
26,250 
41,240 
21,640 

330 
1,375 

61/.810 

Coundl 
Approved 
!97»-!980 
511.605 
26,250 
41,240 
21,640 

330 
1,375 

602 440 

STAFHNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 0 

10 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY 4 /1 / 7 9 

l i -i 

DEPARTMENTAL HEQUEST 

ADDtrrONAL TOTAL 

1 12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCRIPTIVE COMMENTS: 
The Bureau of Recreation is responsible for the organization and conduct of recreation programs. Speci f ica l ly , the Bureau plans, 

coordinates, and evaluates a program of recreational ac t i v i t i es designed to serve the leisure-time needs of a l l the segments of Hcward 
County's population. To th is end, the Bureau works cooperatively with the other facets of the Department, as well as the Board of 
Education, other County organizations, and community organizations* 

The organizational structure of the Bureau encompasses three operational divisions: Management and Control, Area Programs, and 
Special programs. 

This Bureau operates under three (3) programs, which are as follows: 

Administration - t h i s program provides the administration support t l Recreation Manager/2 Recreation Supervisors/1 Admin. Aide 
to assure the successful coordination and Inplementation of a l l recreation programs. This program is funded at the Continuation 
leve l . 

Area Programs - th is program provides general programs to service the recreational needs of a l l Howard County residents. This 
Includes the operation of the Area Recreation Offices and the E i l i c o t t City Neighborhood Center and Pool. General programs Include; 
teen programs, physical f i tness, arts and cra f ts , cooking and sewing. This program is funded at the Continuation level . 

Special Programs - th is proaram provides specialized ac t i v i t i es and technical assistance to special groups. Ac t i v i t i es Include 
the Outdoor"Envlronmental and Hildemess Programs. Conmunity based environmental groups would receive technical support and coor­
dination from the Outdoor Area Coordinator assigned to Special Programs. This program Is funded a the Supplemental level to allow 
fo r f u l l s taf f ing of the Outdoor Environmental/Wilderness Program. 

6/1/79 71 
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HOWARD COUNTY. MAR VIAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

DEPARTMENT OF RECREATION A PA^KS 

SELF-SUPPORTING RECREATION PROGRAMS 

0 11 0620 10 Salar ies 
0 11 0820 20 Contractual Services 
0 11 0820 30 Supplies 1 Mater ia ls 
0 11 0820 40 Travel 
0 11 0820 50 Capital Outlay 
TOTALS 

AudJiird 
Expenditures 

1977-1978 

49,071 
37,177 

4,030 
23,965 
16.073 

no 315 

Auifiorized 
Budget 

J978-I9T9 

50,000 
35.000 
40.000 
44.145 

0 
169. US 

E&limatcd 
Exprndnures 

1978-1979 

50,000 
35,000 
40.000 
44,145 

0 
Xfid,145 

I>epart mental 
Requests 

1979-1980 

85,600 
48,150 
10,700 
36,535 

495 
181.460 

Executive 
Proposed 
1979-1980 

95.800 
48,150 
10,700 
36.535 

495 
191,580 

Council 
Approved 
1979-1980 

93 ,020 
43.150 
10,700 
36.535 

495 
ias,5oo 

STAFnNG SUMMARY; 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

1 

VACANT 

4 /1 /7U 

0 

APPROVED 

FOR FY 4 /1 /79 ] 

1 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 

TOTAL 

1 

EXECUTIVE 

PROPCSED 

1 

COUNCtL 

APPROVED 

1 
DESCRIPTIVE COMMENTS. 

The Self-Supporting Budget Center of the Bureau of Recreation has been created to recognize the Bureau's capability to conduct 
programs which generate revenues that exceed the direct program costs. This budget center allows the Bureau to become more respon­
sive to the changing needs of iloward countians while retaining sound budgeting principles. Such a budget center recognizes that 
those people who t^nefit from specialized services should assume the cost of this service. I t should not be shared by a}} taxp^ers . 

All funds requested In l^ls laidget will be offset iv corresponding revenues. 
This Budget Center c^erates under two (2) programs which are as follows: 

Administration - this program is responsible for the total registration process for Bureau sponsored programs. This program 
Is a year-round process, involving as many as six (6) part-time personnel recording registrations received during all program seasons. 
This program is funded at the Continuation level. 

ProgrMiis - this program conducts programs which generate revenues that exceed the direct program costs. This allows that people 
who benefit from specialized services will assume the cost of these s e r v i ^ s . These specialized services should not be borne i^ all 
taxpayers. This program is funded at the Continuation level. 
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HOHABD COUNTY, MARVEAND COUNTY EXECirTIVE'S CURRENT LXrLNSE BUDGET 

DEPARTMENT OF RECREATION & PPRKS 

BUREAU OF PARKS AND FACILITY MAINTENANCE Aiidittd 
Lxpcnd it tires 

1977-I97S 

0 11 0830 10 Salaries 
0 11 0830 20 Contractual Services 
0 11 0830 30 Supplies A Materials 
0 11 0830 40 Travel 
0 11 0S3O 50 Capital Outlay 
TOTALS 

56,309 
9,620 

19,820 
7,999 

50,327 
TW7TO 

Ainlu'ri«d 
Budgct 

1978-1979 

135,355 
14,890 
41,850 

8,550 
51,975 

252,620 

E&timaied 
Expenditures 

1978-1979 

126.675 
14,890 
41.850 
8,550 

51,975 
243,940 

CVeparimemal 
Requests 

1979-1980 

179,170 
19,970 
38,560 
11,650 
38,130 

267:480 

EMCUIIVC 
Proposed 
1979-1980 

188.135 
19.970 
38,560 
11,650 
90,530 

348,845 

Council 
Approved 
1979-1980 

182.700 
19,970 
38.560 
11,650 
90,530 

543,410 

STAFHNG SUMMARY: 

TOTALS 

EMPLOYED 

4/1/79 

8 

VACANT 

4/1/79 

2 

APPROVED 

FOR FY 4 /1 /7» 

: DEPARTMENTAL REQUEST 

; ADDITIONAL 

10 ll 2 
TCO-AL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 
DESCRiPTlVE COMMENTS. 

The Department of Recreation and Parks is charged by the County Charter and Section 19.2 of the County Code with the responsi­
b i l i t y and authority for the administration of the Coun1;y's parte f a c i l i t i e s and open space lands presently Including stream valley 
paries, community and neighborhood paries, and area parks to ta l ing 2500 acres. 

This Bureau operates under four (4) programs, which are as fol lows: 

Management - th is program Is responsible for : overall administration of the Bureau of Paries to Include supervision of Bureau 
ac t i v l tes ; Planning, budgeting and f inancial control of Bureau ac t i v i t i e s ; maintenance of Bureau records. This progrwi Is funded at 
the Supplemental level which w i l l allow for c ler ica l support of Bureau ac t i v i t i es -

General Haintenartce - t h i s program Is responsible fo r : maintenance of parte acreage to include tu r f care, plant material care, 
refuse col lect ion and removal, grounds renovation, sports f i e l d / f a c i l i t y construction or major repair. This program Is funded at 
the Supplemental level which w i l l allow for additional part-time personnel and maintenance equipment to care for 1501 increase in 
act ive acreage. 

Building and f a c i l i t y Maintenance - th is program is responsible for : maintenance of pennanent fac i l i t i es /s t ruc tu res and 
portable sanitary f a c i l i t i e s to include j an i t o r i a l services, plunft>1ng/HVAC/electr1cal system maintenance, and refuse col lect ion 
and removal. This program is funded at the Supplemental level which w i l l allow for additional supplies to maintain Increased nuntfMr 
of park f a c i l i t i e s . 

Equipment Maintenance* Inventory Control. - This program is responsible for : vehicles/equipment assigned the Bureau, to In­
clude major/minor repairs and routine service checks and Inspection; and control of automotive parts Inventory to include requis i t ion­
ing, receipt, warehousing, and internal control of same. This program is funded at the Supplemental level which w i l l allow for 
addit ional personnel and equipment to maintain equipment/parts inventory. 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

6RAHTS-1N-AI0 

Audited 
Exp«ndjtureg 

1977-1978 

Community Services: 
•Howard Co. Sheltered Workshop v 15,000 
Grassroots v 30,000 
FMiily Life Center v 25,000 
Children's Aid Society 5,000 
Womanscope 15,000 
Howard Co. Assoc, for Retarded Citizens '̂ 31,000 
Community tetion Council- 42,510 
Urban & Rural Trans, Alliance.- 64,205 
Child Protection Task Force of Hwd. Co. 0 

Cultural Services: 
Howard Co. Comm, on the Arts - 1,500 
Candlelight Concert Society 1,500 
Maryland Historical Society 500 
Baltimore Museum of Art 0 
Columbia Pro-Cantare, Ltd. 0 
Pavilion In Common, Inc. •- 0 
Eil icott City S40 RR Station Museum 0 
Columbia Community Band 0 

Other Services: 
Animal Welfare Society ^ 10,500 
National Recovery Industries 0 
TOTAi-S 241.715 

Authonzed 
Budget 

197M979 

15,000 
33,000 
38,285 
5,500 

15,000 
32,930 
30,000 
70,000 
8,800 

9,000 
0 
0 

5,000 
0 
0 
0 
0 

13.500 
T3 

27fi.fli5 

Eftunatsd 
Expenditum 

197«-I979 

15,000 
33,000 
38,285 
5.500 

15,000 
32,930 
30,000 
70,000 
8,800 

9,000 
0 
0 

5,000 
0 
0 
0 
0 

13,500 
0 

276:^15 

Departmeoul 
Rcqueitt 
1979-1980 

30,000 
39.213 
42,500 
19.411 
21,400 
20,250 
25,000 
82,040 

Q 

27.000 
0 
0 

10,000 
2,000 

17,000 
3,675 
5,900 

20,000 
25,384 

3&0 773 

Executive 
Proposed 
1979^1980 

15,000 
39.200 
42,500 

5,500 
15,000 
10,000 
25,000 
82,000 

0 

9,000 
0 
0 

2,500 
0 

2,500 
0 
0 

20.000 
0 

265.200 

CouflcB 
Approved 
I979-I980 

15,000 
39.200 
42,^00 
14,000 
15,000 
10,000 
25,000 
82,000 

0 

15,000 
0 
0 

2,500 
0 

2,500 
0 
0 

20,000 
0 

282.700 

Descriptive Comments: 
This sectloji includes public, private and semi-public agencies which provide services to the citizens of Howard County. These 

are outright grants funded from General Tax Revenues generally Intended to be for a limited jwriod of time until other sources of 
funds are developed and i t Is expected that tliese agencies will receive the bulk of their funds for fiscal year 1980 from other public 
and*pr1vate sources. 

ncvistoN. 
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HOWARD COLNTY, MARYLAND COUNTY EXEClTTlVrs CURRENT EXPENSE BUDGET 
GRAMTS-IN-AID 
COMHUNITY SERVICES 

0 11 8005 66 Howard Co. Sheltered 
Workshop 

0 11 8008 66 Grassroots 
0 11 8014 66 Family Life Center 
0 11 8016 66 Children's Aid Society 
SUB-TOTALS 

Audited 
Expenditures 

1977-1978 

15,000 
30,000 
25,000 
5.000 

75.000 

Authorized 
Budget 

1978-1979 

15,000 
33,000 
38,285 
5,500 

91 785 

Esti mated 
Expenditurei 

1978-1979 

15,000 
33,000 
38,285 
5,500 

9i!785 

DepartmcDtjd 
Requestt 
1979-1980 

30,000 
39,213 
42,500 
19,411 

13i:i24 

Executive 
Proposed 
1979-1980 

15,000 
39,200 
42,500 
5,500 

102,200 

CouBciJ 
Approved 
1979-1980 

15,000 
39,200 
42,500 
14.000 

1101700 

Descriptive Corranents: 
Howard Countjf tiorkgiipp - This grant supports a non-profit organization which was established to provide employment, evaluation 

and training and work adjustment for Howard County citizens with a variety of physical, mental or emotional handicaps. Howard 
County's contribution i s matched by the contributions from State and private sources. 

Grassroots - Thjs grant helps support a free 24 hour crises Intervention and counseling center and emergency center. I t is 
manned by trained peer counselors v^o are available for telephone information or walk-in consultation on a wide range of problems, 
including drug use, family problems and mental health. 

Family Life Center - This grant will help to support a private, non-profit mental health service, dedicated to deliver quality 
counseling and preventive education at a cost accessible to everyone In Howard County. This service is heavily supported by trained 
professionals who offer their services for reduced or minimum fees. 

Children's Aid and Family Service Society - This grant supports a private agency which provides professional counseling services 
to individuals and families, and renders limited financial assistance. I t s goal Is to preserve the family unit. 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

GRANTS-IH-AID 

COMMUNITY SERVICES 

0 11 8020 66 Womanscope 
0 U 8021 66 Howard Co. Assn. Retd. C 
0 11 8015 66 Community Action CounctI 
0 11 8026 66 Urban i Rural Trans. All 
0 U 8028 66 Child Prot , Task Force 

of Howard County 
SUB-TOTALS 
TOTALS 

Audited 
Expendituret 

1977-1978 

15,000 
i t . 31,000 

42,510 
64,205 

0 
152,715 
227 715 

Authorized 
Budiet 

J 978-1979 

15,000 
32,930 
30,000 
70,000 

8,800 
156.730 
243,515 

Estimftted 
Expenditures 

197*. 1979 

15,000 
32,930 
30,000 
70,000 

8,800 
156,730 
248 515 

Deptrtmental 
Request« 
1979-1980 

21,400 
20,250 
25.000 
82.040 

0 
143,690 
279'314 

Executive 
Propoied 
1979-1980 

15.000 
10,000 
25,000 
82,000 

0 
132,000 
234:200 

CounctI 
Approved 
1979-1980 

15,000 
10,000 
25,000 
82,000 

-0 
132.000 

Descriptive Comments: 
Womanscope - This grant supports an organizat ion which provides career counseling, job information and supportive follow-up to 

women and men enter ing the job market in Howard County. 
Howard County Association for Retarded Ci t izgps - This grant supports a new program t o e s t ab l i sh a Ci t izens Advocacy Prograsn aiming a t 

providing a more normalized l i f e for mentally re tarded persons through personalized re la t ionsh ips -
Community Action Council - This grant supports a p r i v a t e , non-profi t corporat ion formed to work toward the e l iminat ion of the causes 

of poverty. I t at tempts to coordinate programs and avoid dupl icat ion of se rv ice . 
Urban i Rural Transportat ion All iance (URTA) - This grant will help to provide t ranspor ta t ion for the c l i e n t s of the Office on Aging, 

Howard County Association for Retarded Ci t izens (HCARC), the Howard County Workshop and the economically disadvantaged c i t i z e n s of 
Howard County. 
Act. 

Additional funds for URTA come frocn the Department of HEW, the Howard County Workshop. HCARC, T i t l e VII of the Older Americans 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTtVE'S CURRENT EXPENSE BUDGET 

GRAMTS-IH-AIO 

CULTURAL SERVICES 
Audited 

Expeoditurei 
1977-1978 

0 
0 

0 
0 
0 
0 
0 
0 

11 8022 
11 8023 

11 8024 
11 8029 
11 8030 
11 8031 
11 8032 
11 8033 

TOTALS 

55 Howard Co. Comm, on Arts 1,500 
65 Howard Co. Candlelight 

Concert Society 
66 Md. Histor ical Society 
66 Baltimore P^seum of Art 
66 Columbia Pro-Cantare, Ltd. 
66 Pavi l ion In Consnon, Inc . 
66 E i l i c o t t City B40 RR Stn. Museum 
66 Columbia Conmunity Band 

Authorized 
Budget 

1978-1979 

9,000 

0 
0 

5,000 
0 
0 
0 
0 . . 

14.000 

Etti mated 
Expenditures 

1978-1979 

9,000 

0 
0 

5.000 
0 
0 
0 
0 

14.000 

Departaieat^ 
Request! 
1979-1980 

27,000 

0 
0 

10,000 
2,000 

17.000 
3,675 
5,900 

65,675 

Executive 
Proposed 
1979-1980 

9,000 

0 
0 

2,500 
0 

2,500 
0 
0 

14.000 

Coundl 
Approved 
1979-1980 

15,000 

0 
0 

2,500 
0 

2,500 
0 
Q 

20.000 

Descript ive Comments: 
Howard County Conroission on •Qie Arts - This agency d i s t r i b u t e s g ran ts to a r t i s t s and organizat ions in Howat^ county. Funding of t h i s 

local grant w^^1 enable the Commission to Qualify for matching Statue, Federal and pr iva te grants - Beginning t h i s yea r , the Department of 
Recreation & Parks will provide adminis t ra t ive support to the Commission. 

Baltimore Museum of Art - This agency provides an ongoing program and f a c i l i t y In Baltimore c i t y . I t a lso prepares , I n s t a l l s and pro­
vide s~TecUiris~^r^traveTTng exh ib i t ions throughout the s t a t e . The Museum in the Mall in Columbia i s an exemtple of t h i s s e r v i c e . 

Pavi l ion In Coimion, Inc . - This agency has as I t s major goal the c rea t ion of a new image for t^e Pavi l ion as a cu l tura l f a c i l i t y . I t 
sponsors a summer s e r i e s of concer ts by the Baltimore Symphony Orchestra a t the Merrlweather Post Pavi l ion in Columbia. Additional funding 
for t h i s organizat ion comes from t i c k e t s a l e s , concessions, cont r ibu t ions and advertisement fees . 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDCET 

GRAl̂ TS-IN-AID 

OTHER SERVICES 
Audited 

Expcntfitures 
1977-1978 

Authorized 
Budget 

1978-1979 

Estimated 
Expenditurei 

1978-1979 

Deptrtmeatal 
Request) 
1979-1980 

Executive 
Propoted 
J 979-1980 

Coundl 
Approved 
1979-1980 

0 11 8018 66 Animal Welfare Society 10,500 
0 11 8025 66 National Recovery Indus t r ies 0 
TOTALS 10.500 

13,500 
g 

13.500 

13.500 
0 

20,000 
25.394 

20,000 
0 

20.000 

20,000 

soger 

Descriptive Comments: 

Animal Welfare Society - This grant supports the a c t i v i t i e s of a pr iva te organization which operates the animal she l t e r in 
Howard County. 
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HOWARD COUNTV, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

County Council 
Board of Liquor Control 
Board of Appeals 
Zoning Board 
Charter Review CotiFnission 
TOTALS 

Audited 
Expendituref 

1977-1978 

190,713 
2,525 

11.552 
5,074 

0 
g0g,564 

Authorized 
Budget 

1978-1979 
250.105 

2,960 
16,670 
11.530 

0 
231.265 

Ettimftted 
Expendituref 

1978-1979 

250,105 
2,960 

16,670 
11,530 

0 
281.255 

Departmentkl 
Requests 
1979-1980 
315,455 
24,770 
18,190 
14,725 
19.500 

5921640 

Executive 
Proposed 
1979-1980 

325,070 
26,365 

_18,435 
14,725 
20,335 

404.930 

Couacii 
Approved 
1979-1980 

305,305 
25,685 
18,095 
14.725 
20,110 

383,920 

Descriptive Corments: 
County Council: The Council is charged by Charter with the legis lat ive responsibi l i t ies of the County Government. Primary 

functions include adoption of a l l laws for the County, the approval of a l l budgets for County agencies and departments and the 
approval of master plans. The County Council also serves as the Board of Health for Howard County. 

Board of l^iquor Control: The County Council, by State law, s i ts as the Board of License Commissioners for Howard County. 
Such function includes approval for a l l permanent and tenporary liquor licenses issued in the County, with public hearings man­
dated on the former. During FY 76 the inspection and follow-up services associated with the Board of Liquor Control ac t i v i t i es have 
been delegated to the Executive Branch and Integrated among the Health, Police, and Public Works Departments. 

Board of /^peals: The three meir^er Soard of Appeals is appointed by the Council and charged with hearing appeals and review 
from zoning matters, licenses and permits, buildings and executive, administrative and adjudicatory orders. 

Zoning Board: The Council is charged by law to s i t as the Howard County Zoning Board. The Zoning Board hears pet i t ions for 
amendments to the Zoning regulations and zoning d i s t r i c t boundaries. 

Charter Review Commission: Section 1.002 of the Charter mandates that the County Council appoint a Charter Review Comnission 
for the purpose of making a conprehensive study of the County government. The Charter fur ther requires that th is Conmlsslon re­
ceive an apprc^riation suf f ic ient to carry out I ts duties and respons ib i l i t ies . 

Progrisn/ftttency, Revenue 
Actual Revenue 

FY 1977-1978 
Estimated Revenue 

FY 1378-1979 
Anticipated Revenue 

FY 1979-1980 

Application Fees 

General Tax Revenue 
TOTAL REVENUES 

$ £.250 

207.614 
5209,864 

$ 1,500 

279.765 
t25i;265 

J 1,875 

382.045 
S383.920 

RrVlSION . 6/1/79 . r A C C . JOL 



ilOWAHD COUNTV. MARVI AND COUNTV c x t c u T j v r s Cl'HRLNT lAI'LNSL BLDCET 

LEGISLATIVE 

COUNTY COUNCIL 

0 11 3101 10 Salaries 
0 11 3101 10 Salary Accrual 
0 U 3101 20 Contractual Services 
0 11 3101 28 Audits it Controls 
0 11 3101 30 Supplies & Materials 
0 11 3101 40 Travel 
0 11 3101 50 Capital Outlay 
TOTALS 

Audiied 
E,\pfndi(urei 

!977.]<)7fi 

Aii(hiiii7ed 
Budget 

l978-i')79 

Estimated 
Exprndituics 

I97R.|U79 

Depanmcnla] 
Rcgucsis 

1979-1980 

ExccuEivc 
Pioposcd 
1979-1980 

Council 
Approved 
1979-[980 

135,240 
0 

23.373 
23,414 

4,856 
3,394 

436 
190.713 

154,840 
0 

36,650 
45.000 

8,700 
2,915 
2.000 

250.105 

154,340 
0 

36,650 
45,000 

8,700 
2,915 
2,000 

250.105 

192.000 
0 

52.130 
45,000 

7,500 
3,670 

15.155 
315 455 

198,540 
3,075 

-52,130 
45,000 

7,500 
3,670 

15,155 
325 070 

192,775 
3.075 

52.130 
45.000 

7,500 
3.670 
1,155 

305.305 

STAFFING SUMMARV: 

TOTALS 

EMPUDVED 

4 / 1 / 7 9 

11 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / ] / 7 9 

DEPARTMENTAL REQUEST 

! ACJDITtONAL 

u 1 1 
TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCRiPTlVE COMMENTS. 
The County Council of Howard County Is authorized under A r t i c le I I of the Howard County Charter as the legis lat ive branch of the 

Howard County government. The Council consists of f ive (5) merribers each elected at large for a four (4) year term. 
The Council is vested with the law-making power of the County. In addit ion, i t approves the capi ta l and operating expenditure 

budget for the County, authorizes the Issuing of County Bonds and approves a l l master plans for the County. The Council also s i ts 
as the County Board of Health in overseeing the ac t i v i t ies of the County Health Department. 

The Council also acts as an oversight agency in reviewing the ac t i v i t i es of the Executive Branch. I t conducts an annual audit 
of a l l Countj^ agencies to Insure that funds are being lawful ly spent and in accordance with the approved budget. 

6/1/79 112 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

BOARD OF LIQUOR CONTROL 

0 11 1301 10 Salaries 
11 1301 10 Salary Accrual 
11 1301 20 Contractua l Services 
11 1301 30 Suppl ies & Mate r ia l s 
11 1301 40 Travel 
11 1301 50 Cap i ta l Out lay 

0 
0 
0 
0 
0 
TOTALS 

Audited 
Expendituret 

1977-1978 

1,320 
0 

892 
272 

41 
0 

77575-

Authorized 
Budget 

1978-1979 

1,170 
0 

1,500 
200 

90 
0 

2,950 

Estimkted 
Expenditures 

1978-1979 

1.170 
0 

1,500 
200 

90 
0 

7:?57 

Departmentsl 
Requests 
I979-I980 

22,500 
0 

1,900 
250 
120 

0 
'T̂ T̂ TU 

Executive 
Proposed 
1979-1980 

24,070 
25 

1,900 
250 
120 

0 
TSriSF 

Council 
Aptiroved 

, I979-J980 

23.390 
25 

1.900 
250 
120 

0 
7B:EE5 

Desc r ip t i ve Comments: 
The L iquor Board of Howard County is author ized by A r t i c l e 2B, Sect ion 151 of ttie Maryland Annotated Code t o s i t as the Board of 

License Commissioners of Howard County In g ran t i ng and rev iewing app l i ca t i ons f o r l i quo r l icenses and suspending and/or revol t ing 
t he l icense of establ ishments which do not conform t o l i quo r r e g u l a t i o n s . Members of the County Counci l s i t as members of the 
L iquor Board. 

| | K V I « I O N . 
6/1/79 

.^ACX. 
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HOWARD COUNTY. MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

SOARD or APPEALS 

0 i l 3201 10 Salaries 
0 U 3201 10 Salary Accrual 
0 11 3201 20 Contractual Services 
0 11 3201 30 Supplies fc Materials 
0 n 3201 40 Business t Travel 
0 11 3201 60 Miscellaneous 
TOTALS 

Audited 
Expendituret 

1977-1978 

8,712 
0 
0 
0 

2,284 
556 

TT755? 

Authorized 
Budget 

J 978-1979 

12,470 
0 

2,400 
650 

1,150 
0 

15,670 

Eitimated 
Expenditurei 

J978-1979_ 

12,470 
0 

2.400 
650 

1,150 
- 0 

1S.670 

Departmeatal 
Requeat s 
1979-1980 

12,470 
0 

2,400 
900 

1,440 
980 

IS.190 

Executive 
Proposed 
1979-1980 

12.470 
245 

2,400 
900 

1,440 
980 

18.435 

Coundl 
Approved 
1979-1980 

12.130 
245 

2,400 
900 

1,440 
980 

18.095 

Descriptive Conments: 
The Board of Appeals of Howard County 1s authorl2ed by Section 501 of the Howard County Charter and Ar t i c le 25A, Section 5 of 

the Maryland Annotated Code to hear and decide appeals: 

1) Relating to zoning, 
2) Relating to orders on licensing and permits, 
3) Relating to orders to bui lding, 
4) Relating to administrative, executive and adjudicatory orders. 

The Board of Appeals consists of three (3) members appointed by the County Council for three (3) year terms* 
of the Board may be of the same p o l i t i c a l party. 

Only two (2) menijers 

6/1/79 114 
IKCVfSION , 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

ZONING SOARD 

0 11 3401 20 Contractual Services 
0 11 3401 30 Supplies 1 Mater ia ls 
0 11 3401 40 Travel 
0 11 3401 50 C o i t a l Outlay 
TOTALS 

Audited 
Expenditures 

1977-1978 

3,226 
1,337 

511 
0 

5.074 

Authorized 
Budget 

1978-1979 

7,000 
2,500 
2,030 

0 
11,530 

Eitimated 
Expenditures 

1978-1979 

7.000 
2,500 
2,030 

0 
11,530 

Deputmeatal 
Requests 
1979-1980 

10,000 
2,050 
2,575 

0 
14,725 

Execudve 
Propoted 
1979^1980 

10,000 
2,050 
2,675 

Q 

Councfl 
Approved 
1979-1980 

10,000 
2.050 
2.675 

0 
14.735 

Descript ive Ccmments: 
The Zoning Board is mandated as the Zoning Authori ty of Howard County in T i t l e 16. S u b t i t l e 2 of the Howard County Code. 

Members of the County Council also s i t as members of the Zoning Board. 
The Zoning Board hears a l l requests for rezoning of land in Howard County, and for changing the County zoning laws. 

6/1/79 115 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

LEGISLATIVE 

CHARTER REVIEW COMMISSION 

0 11 3102 10 Personnel Services 
0 U 3102 20 Contractual Services 
0 11 3102 30 Supplies & Materials 
0 11 3102 40 Business & Travel 
TOTALS 

Au(£ted 
Expenditures 

1977-?978 

0 
0 
0 
0 

tr 

Authorized 
Budget 

1978-1979 

0 
0 
0 
0 

IS 

EstiniAted 
Expenditures 

197H979 

0 
0 
0 
0 
IS 

DepurtmenUl 
Requests 
1979-1980 

7,810 
8,790 
1,000 
1.900 

Executive 
Proposed 
1979^1980 

8,645 
8.790 
1,000 
1,900 

Coancfl 
Approved 
1979-1980 

8,420 
8.790 
1,000 
1,900 

go 110 

Descript ive Comments: 
Section 1.002 of the Charter mandates tha t the County Council appoint a Charter Review Commission for the purpose of making a 

conprehensive stuc^y of the County Government and that updating the Charter is necessary. The char t e r fur ther requires that t h i s 
Coranission receive an appropriat ion suf f ic ien t to carry out i t s dut ies and r e s p o n s i b i l i t i e s . 

REVISION , 
6/1/79 

. rAGC, 
115A 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

JUDICIAL 

Progr am/'Agency: Expenditure 

C i r c u i t Court 
Orphans Court 
S ta te ' s A t to rney 
S h e r i f f ' s O f f i c e 
TOTALS 

Audited 
Expenditores 

1977-1978 

263.865 
7,939 

263,751 
254,144 
759 599 

Authorized 
Budget 

1978-1979 

309.830 
10.670 

310,580 
321,200 
952 zao 

Estmuted 
Expenditucci 

1978-1979 

309,830 
10,570 

310,580 
321.200 
952.280 

Departmental 
Reqaestt 
1979-1980 

308.045 
13,600 

403,425 
478,048 

1,203.118 

Executive Coundl 
Propoted Approved 
1979-1980 1979-1980 

322,410 329.225 
13.775 13.480 ^ . _ , ^ 

471,755 459,890-/-/7/f«»= ^ r ^ , * f * 
. 395,515 386.645 c> 
i.203 455 1.159 2404 )Z4&o r U» ^M'^ 

o> 

Descript ive Comirents; 
The C i r c u i t Cour t , Orphans' Cour t . S t a t e ' s A t to rney , and S h e r i f f ' s O f f i c e are pa r t of the j u d i c i a l system i n HowardCounty. 

County f i n a n c i a l support var ies from t o t a l l oca l support f o r the Orphans' Cour t , S t a t e ' s A t to rney and S h e r i f f t o adm in i s t ra t i ve 
support f o r the C i r c u i t Cour t . The D i s t r i c t Court is not included f o r loca l f und ing , as i t Is t o t a l l y funded by the S ta te , 

C i r c u i t Court. The C i r c u i t Court is operated by the S ta te and has J u r i s d i c t i o n over major c i v i l and c r i m i n a l ac t ions . 
Howard County provides admin i s t ra t i ve support i nc lud ing paytient f o r Jury. 

Orphans' Court. The Orphans Court has j u r i s d i c t i o n over the estates of decedents and minors. 
S ta te ' s A t to rney . The S t a t e ' s A t to rney is responsib le f o r the admin i s t ra t i on of the c r i m i n a l j u s t i c e system in Howard 

County and i n v e s t i g a t i n g conp la in ts of v i o l a t i o n s of S ta te and l oca l laws and prosecut ing as appropr ia te . 
S h e r i f f ' s O f f i ce - The S h e r i f f is a servant of the Courts and 1s responsib le f o r courtroom s e c u r i t y . ( C i r c u i t and O i s t r i c t 

Cou r t s ) , t r anspo r t a t i on of p r i sone rs , and d e l i v e r i n g Court papers. 

Program/Agency: Revenue 
Actua l Revenue 

FY 1977-1978 
Est imated Revenue 

FY 1973-1979 
A n t i c i p a t e d Revenue 

FY 1979-1980 

2% o f monies c o l l e c t e d and disbursed 
under non-support & p a t e r n i t y cases 

Reimbursement f o r processing non-support 
cases through cont rac t w i t h the Dept, of 
Human Resources 

S h e r i f f fees 

To ta l Revenue from Above Sources 

Revenue from General Tax 
TOTAL REVENUES 

3,200 

0 

63,822 

67,022 

722.677 
789,699 

4,000 

0 

40,680 

44.680 

907.600 
952.280 

6,000 

41,695 

42,700 

90.395 

1,098,845 
l!159:^40 

6/1/79 
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HOWARD COLNTV, MARVI AND COI'NIV EXLCITIVE'S Cl'IIRI NT LXPLNSL BUDGET 

JUDICIAL 

CIRCUIT COURT 

0 11 4101 10 Sa la r ies 
0 11 4101 10 Salary Accrual 
0 11 4101 20 Contractual Services 
0 11 4101 29 Jury Expenses 
0 11 4101 30 Supplies t Materials 
0 11 4101 38 Law Library 
0 11 4101 40 Business & Travel Expense 
0 11 4101 SO Capital Outlay 
TOTALS 

Audited 
E\pendi(urei 

19"J";-197S 

148,676 
0 

6,437 
75,696 

6,187 
6.000 

35 
20,834 

263.865 

Aulhorized 
Budgcl 

J97f-1979 

184,330 
0 

4,375 
80,000 
16.685 
6.000 

705 
17,235 

309,830 

Estiniaccd 
Expenditures 

1978-1979 

184.830 
0 

4,375 
80,000 
16.685 
6,000 

705 
17.235 

OepanmcniitJ 
Requests 

! 979-1980 

192.685 
0 

11,650 
80,000 
14,575 

6,000 
855 

2,280 
308;045 

Executive 
Propoied 
1979-1980 

203,360 
3.690 

11,650 
80,000 
14,575 

5,000 
855 

2,280 
322,410 

Council 
Approved 
1979-1980 

210.175 
3,690 

11.650 
80,000 
14.575 

6,000 
855 

2 ^ 8 0 
329 225' 

STAFRNG SUMMARY; 

TOTALS 

EMPLOVED 

A / 1 / 7 9 

12 

VACANT 

4 / 1 / T 9 

0 

APPROVED 

FOR FY A/1 /79 ' 

12 

DEPARTMENTAL REQUEST 

ADomONAU 

0 

TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

^ - ^ ?̂ 
DESCRIPTIVE COMMENTS: 

The Circui t Court for Howard County is a State T r i a l Court of general Jur isd ic t ion. This ju r i sd ic t ion includes cr iminal . 
Juvenile, equity and IEM cases. Presently the C i rcu i t Court for Howard County, one of the three courts of the F i f t h Judicial 
C i rcu i t of the State, has three resident judges. The salaries of these judges ere paid by the State of Maryland but th is Is 
the only cost for which the State has assumed responsib i l i ty . The Ci rcu i t Court for Howard County, l ike a l l of the other 
c i r cu i t courts in the State, is dependent upon the County in which i t operates for the financing of i t s operation. Included 
In the costs of I ts operation are the salaries of the coiirt personnel, other than the judges, including the salaries of 
secretaries, reporters, b a i l i f f s , law clerics and the Master in Chancery and his secretarial s ta f f . Other costs. In addition 
to the salaries, are the costs of equipment such as recording equipment and typewriters, o f f ice supplies, law books and other 
material for the law l ibrary, and the per diem payments to the members of the grand and pe t i t j u r ies . 

The Circui t Court is organized into one program for which funding is requested at the Continuation level. 

REVIS ION 
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HOWARD COtlNTY. MARYl AND COUNTV EXECl'TIVE'S CrnRCNT EXPENSE BL'DftET 

JUDICIAL 

ORPHANS' COURT 

0 
0 
0 
0 
TOTALS 

11 4201 10 Salaries 
11 4201 10 Salary Accrual 
11 4201 40 Travel 
11 4201 60 Other Operating Expenses 

"Audited 
Expenditures 

19'J"-1978 

6,813 
0 

687 
439 

7,939 

Authorized 
Budgcl 

197&-1979 

8,570 
0 

1,800 
300 

M,670 

Eiilimatcd 
Expenditures 

1978-5979 

8,570 
0 

1,800 
300 

10.670 

Depan menu 1 
Requests 

1979-1980 

11,500 
0 

1.800 
300 

13.600 

EjLeciiiive 
Proposed 
1979-1980 

11.500 
175 

1.800 
300 

13777? 

Council 
Approved 
1979-1980 

11.205 
175 

1,800 
300 

13.450 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

A /1 /79 

3 

VACANT 

A /1 /79 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

3 

DEPARTMENTAL REQUEST 

ADDITIONAL 

0 J 

TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE CX5MMENTS; 

The Orphans' Court is charged by Estates and Trusts A r t i c le of the Annotated Code of Maryland, with ju r i sd ic t ion over the estates 
of decedents and minors with f u l l power to enforce Us ju r i sd ic t ion l imited to testamentary or probate law. Cortposed of three Judges 
elected for four year terms, the Orphans' Court is an integral part of Maryland's j ud ic ia l systan, Unlilte other judges, the probate 
judge has a special proctor ia l responsibi l i ty to oversee the acts of f iduciar ies and to protect the r ig i i ts of those benef ic ial ly 
interested. Some 600 estate cases were docketed in the four years ending December 31 , 1974: an average of 175 such cases were 
docketed during the two year period 1975-1977. 

In addition to i t s service to the pec^le of the County, the Orphans' Court, in conjunction with the Register of Wi l ls , yielded 
net revenue to the State from a l l death taxes averaging $214,506 over the last four years, after a l l costs of the Off ice of Register 
of Wills were paid. The Orphans' Court meets each Tuesday and on such additional days as are required. 

The Orphans' Court is organized Into one program for which funding is requested at the Continuation level. 

R E V l S t O H , 
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HOW A i m rOl'NTV. MARVr.AND COUNTS EXECl'TIVE'S CrRRr.NT EXi'LNSE BtDGET 

JUDICIAL 

STATE'S ATTORNEY'S OFFICE 

0 11 4301 10 Salaries 
0 11 4301 10 Salary Accrual 
0 11 4301 20 Contractual Services 
0 11 4301 30 Supplies i Materials 
0 11 4301 40 Travel 
0 I I 4301 50 Capital Outlay 
TOTALS 

Auditcci 
Enprnditurcs 

!977-!978 

235.626 
0 

20,726 
2,351 
3,334 
1.714 

263,751 

Auihoriied 
Budget 

1978-1979 

275,025 
0 

24,230 
5,200 
5.270 

855 
310.680 

Eiivm«ed 
Expenditures 

. )97S-t'.J79 

275,025 
0 

24.230 
5,200 
5,270 

- 655 
310,580 

Depanmenial 
Requests 

, J 979-1980 

344,680 
0 

41,230 
5,000 
8,500 
3.015 

403:425 

Executive 
Proposed 
(919-1980 

406,950 
6,060 

41,230 
6,000 
8,500 
-3.015 

471.755 

Council 
Approved 
1979-1980 

395,085 f 
6.060 ^ 

41.230 J . 17 4 * * 
6,000 ^ 
8,500 
3,015 

459:390 

0> 
^U^ 

4 7 7 / 1 ^ 0 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

* / l / 7 9 

15 

VACANT 

4 /1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

; DEPARTMENTAL REOUEST 

; ADDITIONAL 

15 ! 3 .. 

TOTAL 

18 

EXECUTIVE 

PROPOSED 

IB 

COUNCIL 

APPROVED 

18 

DESCRIPTIVE COMMENTS: 
By Statute and the Constitution of the State of Haryland, the State's Attorney's Off ice for Howard County is responsible for the ad­

ministrat ion of criminal just ice in the County. The of f ice furnishes representation In D is t r i c t Court f i ve days every week; furnishes 
representation in Circui t Court before three judges for jury and non-jury t r i a l s in the presentation of testimony and evidence in a l l 
criminal cases brought by indictments or informations as well as appeals from D is t r i c t Court; furnishes representation in paternity cases 
and in a l l support cases or iginat ing outside of the State applicable to residents of this County, as well as processing a l l non-support 
cases for f im l l i es in the County regardless of whether or not they are recipients of public assistance. 

The State's Attorney's o f f ice must investigate a l l c i t i zen corFplaints of alleged State and local law violat ions and analyze and 
evaluate the investigative work product of the law enforcement agencies. 

In addit ion, under Ar t . 10, Sect. 40 [n){4) of the Annotated Code of Maryland, the State's Attorney's of f ice is charged with the co l ­
lect ion and d is t r ibut ion of monies payable for the support of dependents under orders issuing from the Courts of th is State or arty other 
State. The of f ice must present cases or situations to the Grand Jury for indictment or investigation and perform other acts and duties In 
re la t ion to the Grand Jury which are deemed necessary or proper. In addition to the complete criminal responsib i l i ty , th is o f f ice repre­
sents the State In sanity hearings brought by alleged defendants and i n pet i t ions for post conviction re l i e f and wr i ts of habeas corpus. 
Administration ProgrCT - The Supplemental level of funding for th is program w i l l allow better coordination, supervision and contni l of the 
overa'd ac t i v i t ies of the State's Attorney's Off ice. 
Prosecution Program - The funding of th is program is requested at the Supplemental level to allow the State's Attorney's Off ice to keep 
pace with the increase in crimes and caseload and prevent dismissal of criminal cases before they reach the court level. 
Non-Support & Paternity Cases Program - This program is requested to be funded at the Supplemental level to permit the Off ice to bring fae-
fore the Courts as maiv cases as possible of those fathers who have neglected the responsibi l i ty of support for the i r dependents. 

Funds have been Included 1n the State's Attorney's FY 1980 budget in order to bring the salaries of the attorneys of this o f f ice to 
par i ty with the pay scale of the Off ice of Law. _ _ 6/1/79 119 
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HOWARD COUNTV. MARVLAND COUNTV EXECl'TIVE'S CIKRENT EXPENSE BUDGET 

JUDICIAL 

SHERIFF'S OFFICE 

0 11 4411 10 Salaries 
0 11 4411 10 Salary Accrual 
0 11 4411 20 Contractual Services 
0 11 4411 30 Supplies S Materials 
0 11 4411 40 Travel 
0 l l 4411 50 Capital Outlay 
TOTALS 

Audited 
L.^pendiiures 

;9?:-i97s 

200,663 
0 

7 ,337 
12,629 
22 ,949 
10 ,566 

254,144 

Auihoriied 
Budfet 

1978-J 97y 

265,960 
0 

7 ,435 
10,500 
35 ,960 

1.345 
321,200 

Estimated 
Expenditures 

1978 J ̂ 179 

265 ,960 
0 

7 ,435 
10 ,500 
35 ,960 

1.345 
321 .^00 

Departmental 
Requests 

1979-I930 

368,118 
0 

14 ,958 
8 .500 

40 ,317 
46 ,155 

478 048 

Executive 
Proposed 

,,lp79-!980_ 

304 ,155 
5 ,185 

14 ,960 
8 ,500 

40 ,315 
22 ,400 

355;S15 

Council 
Approved 
1979-1980 

295 ,285 
5 ,185 

14 ,960 
8 ,500 

40 ,315 
22 ,400 

386 .645 

TOTALS 

EMPLOYED 

4 / 1 / 7 » 

16 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY 4 /1 /791 

17 1 

DEPARTMENTAL REQUEST 

ADOmONAL 

7 

TOTAL 

24 

EXECUTIVE 

PROPOSED 

17 

COUNOL 

APPROVED 

17 
DESCRIPTIVE COMMENTS; 

The Sher i f f 's Office Is a State Constitutional o f f ice under the Judicial System of Government and, therefore, i s servant of the Courts, 
Responsibllies are l i s ted below; 

1 , Delivery and service of c i v i l and criminal summonses, w r i t s , and court orders. 
2, Levies, seizures, col lect ions on a l l Judgments, and auction process. 
3, Taking possession of chat te ls, supervising sales and evict ions. 
4, Courtroom security for D is t r i c t Courts, three Circui t Courts, and Juvenile Court. 
5, Provide security on Koward County prisoners in various courts throughout (dryland being t r i ed in another j u r i sd i c t i on . 
6, Transportation of prisoners throughout the State and United States on extradit ion transfers. 
7, Arranging and accompanying jurors travel and security. 
8, Investigation of a l l animals Jellied in the county and monetary assessment of such animals. 
9, Hospital and dental security on a l l prisoners with health problems. 

The sher i f f ' s Office has currently two progrwis: 
A^fanlnistration Program - The Supplemental level of funding for th is progran Is requested so that c i v i l and criminal jud ic ia l 

records can be properly docketed and maintained. 
Operations Program - The funcjing for t h i s program i s requested at the Supplemental level In order to allow the Sher i f f ' s Office 

to serve court papers in a timely manner, provide court security as required, and replace the vehicles of excessively high mileage. 

6/1/79 120 
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H O W A R D COL'NTY, MAHVEAND 

OFFICE OF THE COUNTY EXECUTIVE 

Audited 
Expenditures 

197?-!97S 

COL'NTV E X E C t n V E ' S C I K R E N T EXPENSE B L D G E T 

0 11 0101 10 Salaries 
0 U 0101 10 Salary Accrual 
0 11 0101 20 Contractual Services 
0 11 0101 30 Supplies S Materials 
0 11 0101 40 Travel 
0 11 0101 50 Capital Outlay 
TOTALS 

71.576 
0 

62 
865 

1,341 
0 

7 0 a 

Auihoriied 
Budget 

1978-1979 

79 ,920 
0 

1,445 
1,700 
2 ,995 

220 
86,230 

E&timated 
Ex{>rnditUfcs 

!978 !979 

79 ,920 
0 

1,445 
1,700 
2 ,995 

220 
85,28fl 

Departmental 
Requests 

1979-1980 

8 7 , 6 6 0 
0 

1,800 
1,390 
3 ,380 

0 
54.233 

Execuiivc 
Proposed 
1979-1980 

93,850 
500 

1,800 
1.390 
3,380 

0 
100.920 

Council 
Approved 
1979-1980 

91 ,375 
500 

1,800 
1,390 

- 3,380 

WM5-

' 
STAFRNG SUMMARY 

• 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

3 

VACANT 

4 / 1 / 7 9 

0 

APPROVED \ 

FOR FY 4/1 / 7 9 

DEPARTMENTAL REQUEST 

ADDiTtONAL 

0 

TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMMENTS: 

The Office of the County Executive consists of the Executive and his lirenedlate staff which assis ts with the efficient operation 
of the office to enable the Executive to achieve the Charter duties and responsibil i t ies. Through this office are managed: (1) a J76,l 
million current expense budget, (2) 1,000 employees, and {3) associated resources, are administered. 

Specifically, the County Executive is responsible for the proper and efficient administration of the affairs of the County. He 
supervises, directs and controls the offices and departments of the County government in meeting the needs of Howard County's ci t izens 

The County Executive must maintain open, ready access to^jtlie government for the cit izen, and at the same time, provide on-going 
guidance and direction for County agencies. He must respond promptly to citizen Inquiries and complaints , must personally attend 
numerous meetings of government boards and comnlsslons and meetings of citizen organizations. He must maintain effective liaison wiUi 
governments of other counties and with the State government and the General Assembly, 

Toward these ends, the County Executive has published the County's annual report as required by Charter and expanded County-
wide citizen participation by holding the executive hearings on budget requests early fn the budget process. A fonnal application 
process for appointments to public boards and commissions has been established so that all segments of Howard County citizenry will 
be represented. 

Under the direction of 1iie Executive, consolidation and reorganization of the Executive Branch is continuing to further meet the 
needs of a growing county. 

R E V I S I O N 6/1/79 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

OFFICE QF THE COUNTY ADMINISTRATOR 

Staff Services 
Bureau of ftanaganent Servicej 
General and Administrative Services 
Bureau of Citizen Services 
TOTALS 

Audited 
Expendituret 

1977-1978 

223,969 
1,191.594 

396,331 
452.470 

2,269,364 

Authorized 
Budget 

1978-1979 

321,110 
1,568,380 

528,680 
489,190 

2.907 360 

Etttouted 
Expenditurei 

1978-1979 

308.785 
1,547,160 

444,380 
474,530 

2,774 !fi55 

Departmental 
Requestt 
1979-1980 

396,855 
1,873,905 

547,050 
560,065 

3.377 875 

Executive 
Propoied 
1979-1980 

500,195 
1.909,745 

611,345 
571,170 

. 3.592,455 

Coundl 
Approved 
1979-1980 

491,210 
1,860,775 

510,725 
557^60 

3.4^0 070 

Descriptive Comments; 
The Office of the County Administrator is authorized under Section 403 of the Howard County charter to assist the County 

Executive in managing an approximate $76.1 min ion operation, u t i l i z i n g authorized himian and physical resources t» del iver services 
to a population of approximately 130,000. The County Administrator supervises the day- to-d^ operation of the County government to 
insure the e f f i c ien t and ef fect ive use of tax dollars in the delivery of services. 

Program/Agency: Revenue 

Federal Revenue Sharing 
Miscellaneous Citizen Services 
Pro Rata Share frcsn Water & 

Sewer Fund 
Department of Correction Revenue 
Data Processing Services 
Miscellaneous Management 

Services Revenue 
Total Revenue from Ai>ove 

Sources 
Revenue from General Tax 

Source 

Total Revenue 

Actual Revenue 
Ff 1977-1978 

$ 100,000 
1,916 

163,000 
7,359 

28,219 

11,836 

312,330 

1,957,034 

$ 2,269.364 

Estimated Revenue 
FY 1978-1979 

$ 

_ 

i -

110.000 
3,450 

158,700 
8,350 

25,385 

18.450 

324,335 

2,450.520 

2.774,855' 

Antlci 
FY 

$ 

patcd Revenue 
1979-1980 

93,100 
4,700 

118.340 
12,740 
26,185 

18.550 

273,615 

3.146.445 

3,420,070 

REVISION. 6/1/79 .rAcc. 



HOWARD COUNTY, MARYLAND 

OFFICE OF COUNTY ADMINISTRATOR 

STAFF SERVICES 

COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

Administrative Staff 
Indust r ia l Development 
Personnel Board 
CATV Service Advisory Board 

TOTALS 

Audited 
Expenditures 

1977-1978 

182,684 
44.848 

1,437 
0 

228,969' 

Authorized 
Budget 

1978-1979 

229,380 
89,650 

2,080 
0 

321.110 

Estiixiated 
Expenditurei 

1978-1979 

215.380 
89,650 

2,080 
1.675 

308,785 

Depanmental 
Requcits 
1979-1980 

279,110 
113,825 

2,245 
1,675 

396;555 

Executive 
Proposed 
1979-1980 

379.455 
116.330 

2,735 
1.675 

500,195 

Coundi 
Approved 
197*-1980 

371,490 
115,310 

2,735 
1,675 

«t;&io 

Descr ip t i ve Comments: 
These S ta f f Services agencies w i t h i n the O f f i c e of the County Admin is t ra to r provide a v a r i e t y o f serv ices f o r execut ive departments, 

o f f i c e s , and associated agencies as f o l l o w s : 
L e g i s l a t i v e Coord ina t ion , Pub l ic I n f onna t i on , Econonic i Community Development Coord ina t ion , CATV Advisory Serv ices , I n d u s t r i a l Develop­
ment Serv ices , and the Howard County Personnel Board. 

Program/Agency: Revenue 

Pro-Rata Share U t i l i t i e s Revenue 

TOTAL REVENUE 

Revenue from General Tax Source 

TOTAL REVENUE 

Actual Revenue 
FY 1977-1978 

S 24.600 

$ 24,600 

204.369 

$228.969 

Estimated Revenue 
FY 1973-1979 

$ 11,870 

$ 11.670 

296.915 

$308.785 

An t i c i pa ted Revenue 
FY 1970-1980 

i 18.140 

$ 18.140 

473.070 

$491.210 

ftCVISION . 
6 /V79 

.PACK. 



C A - l i 

KOWAHO COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

STAFF SERVICES 

ADMINISTRATIVE STAFF 

0 11 0201 10 Salaries 
0 11 0201 10 Salary Accrual 
0 11 0201 20 Contractual Services 
0 11 0201 30 Supplies 4 Materials 
0 11 0201 40 Travel 
0 11 0201 50 Capital Outlay 
0 11 0201 60 Other Operating 
TOTAL 

COUNTY EXECL'TIVE'S Cl'fiRLNT LM'LNSL BLDGET 

Aaditcd 
txpeaditurci 

i9::-!978 

155 ,514 
0 

8 ,689 
13 .161 

5 ,320 
0 
0 

132.554 

Authofi;ed 
Budget 

1978-JV^V 

191,410 
0 

19 ,168 
12 ,070 

3 ,390 
3 ,340 

0 
229.378 

EMimated 
Expenditures 

i97fi-t'f79 

177,410 
0 

19 ,170 
1 2 , 0 7 0 

3 ,390 
3 ,340 

0 
215,380 

Depart me-mal 
Requests 

1979-E980 

238 ,550 
0 

17 ,305 
12 ,135 

4 ,460 
0 

6 .660 
279 110 

Exccuiive 
Proposed 
1979-19S0 

272 ,670 
6 0 , 2 2 5 
23 ,305 
1 2 . 1 3 5 

4 , 4 6 0 
0 

6 ,660 
375Tt5F 

Council 
Approved 
1979-1980 

264 ,705 
60 ,225 
23 ,305 
12 ,135 

4 . 4 6 0 
0 

6 ,660 
371 490 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

=.^2_J 

VACANT 

A l \ r 7 % 

1 

APPROVED 

FOR FY < / 1 / 7 9 

11̂  1 

DEPARTMENTAL BEQUEST 

ADDfTlONAL 

1 

TOTAL 

12 

EXECUTIVE 

PROPOSED 

12 

COUNCIL 

APPROVED 

12 

DESCRIPTIVE COMMENTS. 
The Administrative Staff within the Office of the Administrator provides a variety of services for executive departments, o f f i ces , 

and associated agencies and has the following Programs: 

Administration provides overall administration of County government operations and associated correspondence/record maintenance; 
organizing and managing special projects as designated by the County Executive and/or the County Administrator and the preparation of 
operating procedures to maintain and improve the delivery of government services in l i g h t of the needs* This program is funded at the 
Continuation l eve l . 

Legislative Coordination provides l ia ison between the Executive Branch and the County Council, advises affected executive o f f i ces / 
departments and agencies of Council act ion; prepares and transmits the administration's proposed leg is la t ion to the Council, This program 
is funded at the Supplemental level to allow for an additional anployee to maintain the Increased flow of leg is la t ion between the Executive 
Branch and the County Council 

Public Information informs ci t izens of actions and positions taken by the administration and/or of available services, prepares press 
releases and promotes public understanding of County government with exhib i ts , publications, projects and tours. This program is funded at 
the Continuation l e v e l . 

Development Coordination provides interface and coordination for the County Administrator and Director of Industr ial Development 
in developing a comprehensive industrial/commercial growth program and in the provision of an Integrated response to County Indus t r ia l / 
commercial c l i en ts ; coordinates the development and implementation of community e f fo r ts for a l l areas within Howard County, This program 
Is funded at the Continuation leve l . 

RCVtSION fi/i/7a 



CA-19 

JIOWARO COUNTY, MARVLAND 
OFFICE OF THE COUNTY ADHINISTHATOR 

STAFF SERVICES 

INDUSTRIAL DEVELOPMENT SERVICES 

0 11 0202 10 Salaries 
0 11 0202 20 Contractual Services 
0 11 0202 30 Supplies 4 Materials 
0 11 0202 40 Travel 
0 11 0202 50 Capital Outlay 
0 11 0202 60 Matching Funds 
TOTAL 

COUNTY EXECUTIVE'S C l RRLNT LXPLNSL B L D G E T 

Audiied 
ExpfndituTCb 

I977-{97S 

32.353 
113 

7,811 
^ 3,796 

775 
0 

44.S43 

Auihoi i /cd 
Budget 

t97g.f979 

61,810 
335 

7,710 
7,425 
3,870 
8.500 

m ^ 

t s t imaied 
Expenditures 

t97S 1*̂ 79 

61,810 
335 

7,710 
7,425 
3,870 
8,500 

89 SSO 

Departmental 
Requests 

1979-(980 

67.795 
16,635 
22.445 

1,560 
390 

5.000 
113,825 

Executive 
Propoitcd 
1979-1980 

70,300 
12,635 
22,445 

5,560 
390 

5.000 
llfllSSfl 

Council 
Approved 
/979-(980 

.69,280 
12.635 
22,445 

5,560 
390 

5,000 

iisllio 

STAFFING SUMMARY; 

TOTALS 

EMPLOVED 

* / l / 7 9 

3 

VACANT 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 

4 

DEPARTMENTAL REOUEST 

ADDITIONAL 

0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

4 

COUNCfL 

APPROVED 

4 
DESCRIPTIVE COMMENTS 

The present responsibi l i ty of the INDUSTRIAL DEVELOPMENT SERVICES i s to act as the County's representative and central focal point 
in encouraging suitable i ndus t r i a l , commercial, and tourism Industries to locate and develop thei r business in Howard County. 

In order to carry out th is responsib i l i ty . Industrial Development Services has ttiree (3) assigned programs as fo l lows: 

f l ) Commodity Indexing - Develop and maintain master inventories of exist ing and proposed of f ice bui ldings, warehouses, i ndus t r i a l / 
commerical property, and t o u r i s t / v i s i t o r attractions for use by potential developers and local businesses. This program Is 
funded at the continuation l eve l . 

{2) Development - Develop and maintain s ta t i s t i ca l information, fact streets, public relations programs, and detailed pr icedures con-
cerning industrial/conmiercial growth. This program Is funded at the Continuation l eve l . 

{3) Administration - Respond to external/ internal correspondence concerning industrial/commercial development wi th in Howard County. 
Prepare and Implement budgetary requirements for Industr ial Development Services, This program Is funded at the Continuation 
leve l . 

wrvisit?N 
«/l/M 



HOWARD COUNTY, MARYLAND 

OFFICE DF THE COUNTY ADMINISTRATOR 

STAFF SERVICES 

PERSONNEL BOARD 
Autfited 

Expenditure! 
1977-1978 

COUNTY EXECUTIVE'S CURRENT EXPENSE BLDGET 

Authorized 
Budget 

1978-1979 

Estimated 
Expenditurei 

1978-1979 

DepulmentJd 
Requests 
1979-1980 

Executive 
Proposed 
1979-1980 

Coundl 
Approved 
1979-1980 

0 11 0213 30 Supplies 4 Materials 
0 11 0213 40 Travel 
TOTALS 

407 
1.030 

600 
1.480 

600 
1,480 
ZMS 

645 
1.600 
^.245 

645 
2.090 
7t735 

645 
2.090 

Descriptive Comments: 
The Personnel Board i s charged In Section 703 of the Howard County Charter and Section 1.105 of the Howard County Code with the 

r e spons ib i l i t y t o : 
a. Consult with and advise the County Executive and County Administrator on matters concerning the County Class i f ied System, such as 

new pos i t ion c l a s s i f i c a t i o n and rev is ions to tne Class i f ied Pay Plans . 
b . To conduct inves t iga t ions or i nqu i r i e s concerning the adminis trat ion of the County Class i f ied System and make recommendations to 

the Executive on I t s f indings , 
c . Hear and f ina l ly decide for the County appeals f i led by c l a s s i f i e d employees concerning c l a s s i f i c a t i o n s t a t u s , d i s c ip l i na ry 

ac t ion , or d ismissa l . 
d. Transmit an annual repor t to the Executive discussing the administrat ion of the County Class i f ied System and progress made during 

the year . 
The Board i s comprised of f ive members, one of which must be a c l a s s i f i ed employee of Howard County. The members are appointed by 

the Executive subject to County Council approval for a f ive year term. By Charter the c l a s s i f i ed employee i s chosen by the Executive 
from a l i s t of three names chosen by the employees of Howard County by a sec re t b a l l o t . The Personnel Officer serves as the Executive 
Secretary to t h i s Board. This Board i s funded at the Continuation l e v e l . 

REVtSlOH. 
6/1/79 



HOWARD COUNTY, MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

CATV SERVICE ADVISORY COMMITTEE 

0 11 0203 20 Contractual Services 
0 11 0203 30 Supplies 4 Materials 
0 11 0203 40 Travel 
TOTALS 

Audited 
Expenditures 

1977-i978 

0 
0 
0 

~0 

Authorized 
Budget 

1978̂ 1979 

75 
300 

1,300 

EstimAted 
ExpenditUTCi 

1978^1979 

75 
300 

1,300 

Depsitmental 
Requestt 
1979-1980 

75 
300 

1,300 
Tt57g 

Executive 
Proposed 
1979-1980 

75 
300 

1.300 

Councfl 
Approved 
1979-1980 

75 
300 

1.300 

Descriptive CCTnients: 

The CATV Service Advisory Board I s a five member comnittee appointed by the County Executive to offer advice on al l mat ters 
r e l a t ed to the use of cable communications systems and f a c i l i t i e s . The du t ies and r e s p o n s i b i l i t i e s of the committee a re to ad­
vise the County Executive and County Council on matters r e l a t i n g to CATV progranming and se rv ice . Such du t ies and r e s p o n s i b i l i t i e s 
Include receiving complaints from subscr ibers and af te r i n q u i r i e s , offer recommendations to the County Council or the County 
Executive as to necessary action which should be taken. This Committee is funded a t the Continuation l e v e l . 

REVISION. 
6/1/79 



CA-17 

MOWAim COUNTY. MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF MANAGEMENT SERVICES 

(PLUS r-PNERAL i ADMINISTRATIVE SERVICES) Audited 
Expendituret 

1977-1978 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Administrative Services 
Division of the Budget 
Division of Personnel 
Division of Oata Processing 
Division of Purchasing 
Division of Central Services 
Division of Corrections 
TOTALS 
General 4 Administrative Services 
TOTALS 

Descriptive Comments: 

- 76.411 
81,414 

132,470 
366,483 
109,017 
104,743 
321.056 

t,19l!554 
39fi 331 

1,587:525 

Authoriicd 
Budgct 

1978-1979 

98,075 
120,575 
165,910 
502,530 
134,375 
127,585 
419.330 

1,568,380 
525 680 

2,0571060 

Estinuted 
Expetiditures 

1978-1979 

94,640 
120,575 
162,140 
502,530 
133,555 
120.805 
412.915 

1.547.160 
444,380 

i.g?i;54o 

Departmental 
Requests 
1979-1980 

111,265 
136,260 
212,965 
534,280 
155,355 
139.750 
584.030 

1,8731905 
547.050 

7 : m ^ 

Executive 
Proposed 
1979-1980 

106,895 
140.500 
212,330 
536,700 
159,165 
143,710 
610 ,445 

1,909,745 
6T1 345 

2,521 090 

CounctI 
Approved 
1979-1980 

104,125 
136.715 
207.630 
527,040 
154,860 
139,530 
590,875 

1,850 775 
510l725 

2.371,500 

le Bureau of Managetient Services represents a grouping of se rv ices to provide e f f i c i e n t and ef fec t ive Internal support to a l l 
governmental departments and agencies to Include: budget preparat ion 4 adminis t ra t ion , personnel adminis t ra t ion , data processing 
se rv ices , county-wide purchasing adminis t ra t ion , reproduction and pr in t ing se rv ices , cent ra l motor pool s e rv i ce , adminis t ra t ion of 
detention and r e h a b i l i t a t i o n programs, Insurance, and property management. 

Program/Agency: Revenue 

Misc. Mgt. Services Revenue 
Reimbursements from Water 4 Sewer Fund 
Federal Revenue Sharing 
Data Processing Services 
Sale of Surplus Property 
Work Release Program 
Total Revenue from Above Sources 
Total Revenue from General Tax Sources 
TOTAL 

Actual Revenue 
FY 1977-1978 

3,336 
138,400 
100.000 
28,219 

8,500 
7,359 

2&5;814 
1.302.111 

Estimated Revenue 
FY 1978-1979 

9,950 
146,830 
110,000 

25.385 
8,500 
8,350 

309.D15 
1,682,525 

$1,991.540 

Anticipated Revenue 
FY 1979-1980 

10,050 
100 200 
93.100 
26,185 
8,500 

12.740 
250;77S 

2.120.725 
$2!37i!50G 

BcvifiioN—«azza. . P A C C . 



H O W A R D COUNTV, MARYLAND 
OFFICE OF THE COUNTY ACMIHISTRATOR 

COUNTV EXECUTIVE'S CtRRLNT LXI'LNSE BLDGET 

BUREAU OF MANAGEMENT SERVICES 

ADMINISTRATIVE SERVICES 

0 U 0210 10 Sa la r i e s 
0 11 0210 20 Contractual Services 
0 11 0210 30 Supplies 4 Materials 
0 11 0210 40 Travel 
0 11 0210 50 Capital Outlay 
TOTALS 

Aiidvicii 

]977-l97ti 

65,991 
1,830 
2.907 
1.388 
4,295 

Authori7*d 
Budgrt 

!978-1^79 

87,640 
2,665 
5,740 
2,030 

0 
98.075 

E^umatcti 
r x f i end i iu i« 

t97&!"79 

84.205 
2,665 
5,740 
2,030 

0 
94,640 

Depanmcnla ! 
Requests 

1979.[9aO 

93,550 
4,415 
6,590 
1,110 
5,600 

111.265 

Exccuiive 
Piopoicd 

}9J9-19SQ 

9 5 , 7 3 0 
3 ,915 
6 ,140 
1,110 

g 
106.895 

Couacil 
Approved 
J979-L980 

92.960 
3,915 
6,140 
1,110 

104.125 

STAFHNG SUMMARY. 

TOTALS 

EMPLOYED 

A / ] r 7 9 

6 

VACANT 

A / ^ / 7 3 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

6 

DEPARTMENTAL REQUEST 

ADDrrJONAL 

0 

TOTAL 

6 

EXECUTIVE 

PROPOSED 

COUNCfL 

APPROVED 

6 
DESCRIPTIVE COMMENTS. 

The Administrative Services staff within the bureau of Management Services provides a variety of services for executive depart­
ments, offices, and associated agencies. Administrative Services operates under the Administration Program which Includes: 

11 The attaiinistration of the following functions on a county-wide basis by the Managerment Services Administrator: 
a) Operating and Capital Budget preparation and administration. 
b) Personnel Administration, 
c) Data Processing support, 
d) Purchasing Administration. 
e) Central Services. 
f) Detention Center and associated services, and rehabilitation programs* 
g) General Services a<fcn1n1stration, 

2) Coordination with executive department heads to determine productivity improvement needs on a county-wide basis and appli­
cation of resources within the Bureau of Management Services to ass is t county departments/offices/agencies in increasing productivity, 

3) Secretarial/Clerical Support to Include the scheduling of the workdays, hours, and pr ior i t ies of the administrative staff, 
clerical personnel, and the operation of tvro (21 Word Processing machines to prepare correspondence in support of act iv i t ies within 
the offices of the County Executive and the County Administrator, This program Is funded at the continuation level. 

Revis ion , 
6 / 1 / 7 9 ^ . 10 



HOWARD COUNTV, M A R Y L A N D 
OFFICE OF THE COUNTV ADMINISTRATOR 

COUNTV EXECUTIVE'S CIRKLNT LXTLNSL BLDGET 

BUREAU OF MANAGEMEN": SERVICES 

DIVISION OF THE BUDGET 

0 11 0211 10 Sa la r ies 
0 11 0211 20 Contractual Services 
0 11 0211 30 Supplies & Materials 
0 11 0211 40 Travel 
0 11 0211 50 Capital Outlay 
TOTALS 

Audited 
Exprndiiyres 

\9-l--\97fi 

74.741 
267 

5.848 
558 

0 

Authorized 
Budgcl 

(978 1979 

112.615 
870 

6,500 
440 
150 

120,575 

Eb'timBCed 
Expendilures 

i97«-f'*79 

112,615 
870 

6,500 
440 
150 

120.576 

Depaiimcntai 
Requestt 

1979-J 980 

126,135 
2,700 
6,890 

535 
0 

136.260 

Executive 
Proposed 

1979-! 980 

130.375 
2,700 
6,890 

535 

140,500 

Council 
Approved 
1979-1980 

126,590 
2,700 
6,830 

535 
0 

136,715 

STAFFING SUMMARY: 

TOTALS _ .___^._^ -

EMPLOYED 

A/\ /79 

6 

VACANT 

4 / 1 / 7 9 

0 

APPROVED j 

FOR FY 4 / 1 / 7 9 ! 

^.±^2 

DEPARTMENTAL REQUEST,^ 

ADOmONAL 

_ ^ _ 0 _ 

TOTAL 

6 

EXECUTIVE 

(^OPOSED 

6 

COUNCIL 

APPROVED 

6 

DESCRIPTIVE COMMENTS. 
Tlie D i v i s i o n o f the Budget ass i s t s the County Admin is t ra to r and Management Services Admin is t ra to r w i t h the p repara t ion and 

monetary expendi tures of the County Execu t i ve 's Capi ta l and Expense budgets, as author ized 1n A r t i c l e s 601 t o 603 of the Howard 
County Char ter , The County Admin is t ra to r i n h is Charter capaci ty o f Budget O f f i c e r delegates r e s p o n s i b i l i t y f o r the budget adminis­
t r a t i o n to t h i s D i v i s i o n through the Management Services Admin i s t ra to r . 

To accomplish the above f u n c t i o n s , the D i v i s i o n i s composed of the f o l l o w i n g programs: 

Budget Preparat ion and Contro l - respons ib le f o r preparat ion and pub l i sh ing of the Proposed and Approved Opera t ing /Cap i ta l 
Budgets f o r Wie F isca l Year, ana lys i s of expendi tures and revenues dur ing the F isca l Year, development o f revenue p r o j e c t i o n : f o r 
management use, and perfomance o f f i s c a l impact s tud ies as requ i red . This program i s funded a t the Cont inuat ion l e v e l . 

Grant Admin i s t ra t i on - respons ib le f o r general coord ina t ion and moni tor ing of ca tegor i ca l grants awarded t o County Departments/ 
Agencies by Federal and State funding agencies and f o r the admin i s t ra t i on o f the County s g r a n t - i n - a i d progran w i t h the cooperat ion 
of the Bureau of C i t i z e n Serv ices, This program I s funded a t the Cont inuat ion l e v e l . 

R C V I S t O N . 6/1/79 11 
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H O W A R O COUNTY. M A R V L A N D 
OFFICE OF THE COUNTY ADHIHISTTIATOR 

BUREAU OF MANAGEMENT SERVICES 

DIVISION OF PERSOHHEL 

0 11 0212 10 Sa la r i e s 
0 11 0212 20 Contractual Services 
0 11 0212 30 Supplies 4 Materials 
0 11 0212 40 Travel 
0 11 0212 50 Capital Outlstf 
0 11 0212 60 Other Operating 
TOTALS 

COUNTV EXECirTlVrs CLI^RCNT LXPLNSL BLDGET 

AutJifed 
Expenditures 

i9:7-!9"?B 

120,037 
3,241 
6,200 
2,364 

628 
0 

132,470 

Aulhorized 
Budget 

1978-1979 

139.525 
17,470 
6,275 
2,220 

320 
100 

165.910 

Estimated 
Expcndiiutes 

i97S N79 

135.755 
17,470 
6,275 
2,220 

320 
100 

162.140 

Depanmenial 
Requests 

1979-1980 

160,795 
39,860 
8,340 
3,000 

970 
0 

212,965 

Executive 
Pioposed 
f979_-i980 

162,045 
39,860 

6,690 
'3,000 

735 
0 

i n .330 

Council 
Approved 
1979-1980 

157.345 
39,860 

6,690 
3,000 

735 
0 

£07.630 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

•4/1/79 

3 

VACANT 

A / 1 / 7 9 

1 

APPROVED 

FOR FY 4 / 1 / 7 9 

9 

DEPARTMENTAL REQUEST 

ADDITIONAL 

\ 0 

TOTAL 

9 

EXECUTIVE 

PROPOSED 

9 

COUNOL 

APPROVED 

9 

DESCRIPTIVE COMMENTS: 
The Division of Personnel I s organized t o a s s i s t the County Administrator to administer Personnel serv ices and the County Merit 

System of Howard County as authorized In Ar t i c l e VII of the Howard County Charter and T i t l e I of the Howard County Code- The 
Personnel Administrator i s responsible for d i rec t ing the day-to-day operation of the Personnel function. The County Administrator in 
his Charter capacity as Personnel Officer , delegates r e spons ib i l i t y for the Division through the Management Services Administrator to 
the Personnel Attaiinlstrator. 

General Administration/Affirmative Action Involves overal l d i rec t ion and supervision of the Division, In addi t ion to Affirmative 
Action, budget preparat ion and con t ro l , personnel research, development of personnel p rac t i ces and procedures, and unemployment com­
pensation. This program I s funded a t the Continuation level which allows for development of a specia l ized r ec ru i t i ng e f f o r t toward 
minor i t i e s and females. 

Recrultment and Employment/Records Maintgnance Involves r ec ru i t ing a c t i v i t y , e l i g i b i l i t y l i s t p repara t ion , new employee process­
ing and orieni:at1on. maintenance of of f ic ia l f i l e s for a l l c l a s s i f i ed and miscellaneous exempt employees, leave con t ro l , pos i t ion 
c o n t r o l , and processing of a l l employee records . This program Is funded a t the Continuation l e v e l . 

Safety/Training Involves the development and coordination of employee safety and t ra in ing a c t i v i t y t o Include processing job-
re la ted accident r e p o r t s . Workmen's Compensation claims and preparat ion of County's OSHA required forms. Administration of the 
County's t u i t i o n reimbursement program i s a lso included under t h i s program. This program i s funded a t the Supplemental level 
which allows for the conduct of supervisory, sa fe ty , and s k i l l s t r a in ing for county employees. 

Mage & Salary/BenefI ts cons i s t s of pos i t ion c l a s s i f i c a t i o n , prepara t ion of job desc r ip t ions , c l a s s s p e c i f i c a t i o n s , sa la ry 
schedules, wage surveys, the County's Group Health, Life Insurance and Pension Programs. This Program i s funded a t the Supplemental 
1evel . 

RCVISION . -&/xaa_PAGE 12 



C A - 1 S 

KOWARD COl'NTV. MARVLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF MAKAGEMENT SERVICES 

DATA PROCESSIKG 

0 11 0214 10 Salaries 
0 11 0214 20 Contractual Services 
0 11 0214 30 Supplies & Materials 
0 11 0214 40 Travel 
0 n 0214 50 Capital Outlay 
TOTALS 

COl'NTV EXECL'TIVE'S CrURrNT LXTENSL BLDGET 

Audiicd 
Lxpenditures 

i97~-J978 

201,659 
52,504 
19,193 

290 
92,837 

36fl 483 

Auihorired 
Budgcl 

i97R-)979 

291,675 
47,270 
27,275 

9.280 
127 ,030 
502 530 

Estimated 
expenditures 

l97fi-l'J79 

291,675 
47,270 
27,275 

9,280 
127 .030 
5021530 

Depanmental 
Requests 

1979-1980 

314,970 
83,435 
25,200 
16,365 
94,310 

534 280 

Executive 
Piopoicd 
1979-1980 

332,390 
68,435 
19.600 
16,365 
99,910 

^wjm 

Couxicil 
Approved 

J 979-1980 

322,730 
68,435 
19,600 
16,365 
99,910 

5271040 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

17 

VACANT 

4 / 1 / 7 9 

2 

APPROVED 

FOR FY J / 1 / 7 9 

19 

DEPARTMENTAL REQUEST 

ADDfTlONAL 

1 

TOTAL 

20 

EXECUTIVE 

PROPOSED 

20 

COUNCIL 

APPROVED 

20 

DESCRIPTIVE COMMENTS; 

The functions of the Division of Data Processing Include computer systems development, programming, computer operations, and 
keypunch services. The Data Processing Manager is responsible for day-to-day operations and reports to the Management Services 
Administrator. 

To accomplish these functions, the div is ion Is divided Into three (3) progran elements, which are as fol lows: 

Atftninistration - Administration of Data Processing Includes development and maintenance of short and long range plans, organi­
zat ion, direct ion and control of people, and acquisit ion of equipment, software, supplies and technical support. This program Is 
funded at the Continuation leve l . 

Systems i Programming - Provides computer programming support for agencies of the Howard County Government. This program is 
funded at the Continuation l eve l . 

Operations - Provides computer operations, keypunch, ver i f i ca t ion and data control personnel for requesting Howard County agencies. 
Howard County Data Processing Operations are also u t i l i zed by several agencies of the State of Maryland and the Federal Government as 
provided for under law. In addit ion, the Division of Data Processing provides payroll processing to the Howard County Library System 
OS a special support service. This program Is funded at the Continuation l eve l . 

WEV1S*ON 
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HOWARD COLNTV, MARVLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF MANAGEMENT SERVICES 

DIVISION OF PURCHASING 

11 0215 10 Salaries 
n 0215 20 Contractual Services 
11 0215 30 Supplies A Materials 
11 0215 40 Travel 

0 
0 
0 
0 
0 11 0215 50 Capital Outlay 
TOTALS 

Audited 
E.'^penditurci 

t97'-197g 

101,480 
1.834 
1,909 
1,268 
2.526 

109.017 

COL'NTV EXECUTIVE'S Cri lRLST EXPENSE BLDGET 

Authoii^ed 
Budget 

197»-1979 

126,790 
1.840 
2.835 
1.910 
1.000 

U4;375 

Estimated 
[ixp^nditures 

[97S !' '79 

125,970 
1.840 
2,835 
1.910 
1,000 

133 555 

Depart mental 
Requests 

1979-1980 

144,745 
5,495 
2,455 
2,040 

620 
155.355 

Executive 
Pioposed 
1979-1980 

149,400 
5,495 
1,610 
2,040 

620 

Council 
Approved 
1979-1980 

145,095 
5,495 
1,610 
2,040 

620 
154.560 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

A / 1 / 7 9 

9 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

__ J___j 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNCfL 

APPROVED 

10 

DESCRIPTIVE COMMENTS; 

The Division of Purchasing Is responsible for centralized purchasing of goods and services for a l l County funded agencies In ac­
cordance with the requirements of Ar t i c le V I I I of the Charter and Sections 4.100 through 4.118 of the Code. In calendar year 1978, 
Purchasing Issued 2393 purchase orders tota l ing $47,382,798,94, of which 202 orders tota l ing $41,100,669.15 were Issued as encumbrance 
documents for capital improvement contracts. The Division of Purchasing is comprised of four (4) Program functions, as fo l lows: 

Acfeninistration - responsible for purchasing document review and approval, divlsonal budget cont ro l , procedure development/main­
tenance, petroleum al locat ion, purchasing research, cooperative purchasing l i a i son , and surplus property sales. This program i s 
funded at the Supplemental level which allows for a comprehensive review of the County-wide purchasing system. 

Procurement - responsible for requisi t ion processing, competitive bidding, purchase order preparation, requirement and price 
agreement cont rac ts / l i s t ings, and maintenance of a l l County vehicle t i t l e s . This program is funded at the Continuation l e v e l . 

Property and Inventory Control - responsible for the Fixed Assets Inventory Control System, County surplus property. Federal 
surplus property, maintenance and service on of f ice machines and stores inventory cont ro l . This program is funded at the Supple­
mental level which allows for a conplete ver i f i ca t ion of a l l County-wide f ixed assets. 

Capital Project Encfflbrances - responsible for Issuance and control of encumbrance purchase orders for capital improvement pro-
jec ts . This program Is funded at the Continuation l eve l . 

REVIS ION 6/1/79 » ^ . 14 



H O W A R D COLNTV, MARVLAND 
OFFICE OF TKE COUNTY ADMINISTRATOR 

BUREAU or MANAGEMENT SERVICES 

DIVISION OF CENTRAL SERVICES 

COL'NTV EXECLTIVE'S CLUHLNT L\PLNSL BLDCET 

Audiied 
L.xpendituresi 

1977-i9^B 

Authoriied 
Budgct 

197S-1979 

Eslimaied 
txpendiiures 

I978-W79 

Depanmenial 
Requesu 

1979-!9a0 

Executive 
Proposed 
!979-S980 

Council 
Approved 
1979^1980 

0 11 0216 10 Sa la r i e s 
TOTALS 

104,743 
1041743 

127.585 120.805 
lj?0!fi05 

139.750 143,710 
143.710 

139 .530 
U9.530 

STAFFING SUMMARY: 
EMPLOYED 

4 / 1 / 7 » 

VACANT 

4 / 1 / 7 9 

APPROVED 

FOR FY 4 / 1 / 7 9 

DEPARTMENTAL HEQUEST 

ADDITIONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNOL 

APPROVED 

TOTALS 

DESCRIPTIVE COMMENTS,' 

10 11 11 11 11 

The Office of the County Administrator, under Section 403 (4) of the County c h a r t e r , i s empowered to be the Central Services Officer 
of the County. The cur ren t organization of the Office of County Administrator delegates t h i s au thor i ty to the Bureau of Management Serv ices , 
under whose d i rec t ion the Division of Central Services offers p r i n t i n g , t ypese t t i ng , whi tepr in t , mal l , messenger, assigned motor pools , 
general motor pools , motor fue l , warehousing, stockroom and s ta t ionery supply services to a l l of the County's agencies . 

The e f fec t ive disbursement of these services requi res Wie crea t ion of five programs within t h i s d iv i s i on . 

Administration - responsible for operational and f iscal management of the d iv i s ion . 
firaphlc Operations - provides p r i n t i n g , t ypese t t i ng , white p r i n t s , and graphics design services to County agencies . 
Mail Services - processes outgoing and Incoming mail ( s o r t / d e l i v e r ) for a l l County agencies . 
Motor Pool - operates a f l e e t of motor pool vehicles for the She r i f f ' s Department and a general f l e e t for loan to County 

employees requir ing t ranspor ta t ion for o f f i c ia l business . 
Central Warehousing - The <:^entral warehousing program maintains and operates a secure storage f a c i l i t y of f ive thousand square 

f ee t and Is a lso responsible for the r ece ip t and storage of Items located in the George Howard Building. 
All of the above programs are funded a t the Continuation l e v e l . 

REVIS ION 6/1/79 -li-



HOWARD COUNTV, M A R V L A N D 
OFFICE OF THE COUNTY ADMINISTRATOR 

COLNTV EXECUTIVES CLIIRLNT EXPENSE BLDGET 

BUREAU OF HANAGEMEHT SERVICES 

DIVISION OF CORRECTIONS 

11 0218 
11 0218 
11 0218 
11 0218 
11 0218 
11 0218 
11 0218 
11 0218 
11 0218 

TOTALS 

10 Salaries 
20 Contractual Services 
30 Supplies S Materials 
40 Travel 
50 Capital Outlay 
34 Food For Prisoners 
37 Inmate Medical Expense 
39 Inmate Board 
60 Other Operating 

AudUed 
E7(pcnditurei 

!977.]978 

251,740 
4,563 
9,394 

607 
1,588 

26,702 
22,494 

3.968 
0 

321.056 

Authoiiicd 
Budgcl 

1978-1979 

316.515 
12,020 
11,735 
2,225 
3,030 

32.500 
30,070 

9,400 
1.835 

419.330 

Eslimatcd 
Expenditures 

[978--079 
310.100 

12,020 
11,735 
2.225 
3.030 

32,500 
30,070 

9.400 
1,835 

4iS;5i5 

DtpaHmental 
RequeMs 

1979-1980 

428,150 
20,615 
17,905 
3,650 
1.100 

42,000 
32,070 
38,540 

0 
584.030 

Executive 
Proposed 
[979-1980 
455,215 

20,615 
17,905 
3.650 

450 
42,000 
32,070 
38,540 

0 
610,445 

Council 
Approved 
1979-1980 

435,645 
20,615 
17,905 
3,650 

450 
42,000 
32,070 
38,540 

0 
590.875 

y 

STAFFING SUMMARY; 

TOTALS 

EMPLOYED 

4/1/79 

19 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

19 

DEPARTMENTAL REQUEST 

ADDmONAL 

9 

TOTAL 

28 

EXECUTIVE 

PROPOSED 

28 

COUNCIL 

APPROVED 

28 

DESCRIPTIVE COMMENTS: 
The Division of Corrections is responsible for the operation of the Howard County Detention Center which operates under the 

direct ion of the County Administrator as authorized by Sections 7,500 - 7.502 of the Howard County Code. The Director of Corrections 
reports to the County Administrator through the Managanent Services Administrator and is responsible for the operations of prograwis 
pertaining to detention and rehJi>11 i t a t i on of assigned Inmates. 

The ef fect ive operation of the Howard County Detention Center Is accomplished via the following programs: 

Administration - This program i s responsible for the management, supervision and operation of the Detention Center, and programs 
pertaining to security and treatment of offenders. This program i s funded at the Basic leve l . 

Food Service - This program Is responsible for the meal preparation and service, as well as food supply inventory maintenance. 
This program Is funded at tne Supplemental level to allow for Increased food purchases and meal preparation due to the opening of the 
Work Release Annex. 

Inmate Security - This program is responsible for Internal/external security of the Howard County Detention Center. This pro­
gram i s funded at trie Supplemental level to allow for additional personnel to operate the Work Release Annex. 

Medical Care/Classlfication/Treatment - This,program. Is responsible for medical services provided to Inmates, counseling, prep-
aratlon of case history f i l e s , and psychiatric services when needed. This program is funded at the Supplemental level to allow for 
f u l l County funding of the Classification/Treatment Progrwi, 
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HOWARD COUNTY, MARVLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

GENERAL AND ADMINISTRATIVE SERVICES 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

0 
0 
0 
0 
0 
0 
0 
0 
0 

u 
0 
0 
0 
0 

11 0250 10 
11 0250 21 
11 0250 23 
11 0250 24 
11 0250 25 
11 0250 27 
11 0250 32 
11 0250 40 
11 0250 50 
11 0250 60 
11 0250 67 
11 0250 13 
11 0250 66 
11 0250 64 

TOTALS 

Sa la r ies 
Rental of Space 
Telephones 
Advertising 
Insurance 

Audited 
Expendituret 

1977-1978 

31,330 
30,371 

0 
0 

169,080 
Service & Maint. Contracts 6.294 
Postage 
Business & Travel 
Capital Outlay 
Other Operating Expense 
Johnson Grass Control 
Retireroent 
Unemployment Insurance 
Insurance Claims 

42,392 
6,127 

25,755 
41,925 

2,489 
40.568 

0 
0 

396.331 

Authorized 
Budget 

1978-1979 

33,600 
36,095 

0 
0 

168,495 
10,000 
58,500 

6,930 
0 

67,050 
3,000 

50.000 
75.000 

0 
BJffTBTO 

Eitimated 
Expenditurei 

1978-1979 

33.600 
36,095 

0 
0 

188,495 
10,000 
58,500 

6,930 
0 

52.760 
3,000 

50,000 
5.000 

0 
444,350 

Departmental 
Requests 
1979-1980 

34,380 
39,505 

450 
1.000 

207,820 
10,700 
64,000 
8,240 

0 
52,955 

3,000 
50.000 
75.000 

0 
^^TTSm 

Executive 
Propoted 
1979-1980 

Coundl 
Approved 
1979-1980 

35,175 
39,505 

450 
1,000 

257,820 
10,700 
64.000 

8.240 
0 

56,455 
3,000 

50,000 
75,000 
10.000 

511 345 

34.555 
39,505 

450 
1.000 

207.820 
10,700 
64.000 

8,240 
0 

55,455 
3.000 

50,000 
25.000 
10.000 

510J25 

STAFRNG SUMMARY, 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

2 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

2 

DEPARTMENTAL REQUEST 

ADOmONAL 

0 
TOTAL 

2 

EXECUTIVE 

PROPOSED 

2 

COUNCIL 

APPROVED 

2 

DESCRiPTlVE COMMENTS; 
General Services reports to the Management Services Administrator and contains costs for services which are used by a l l agencies of 

the County goverrraent and are grouped together for administrative ef f ic iency, and Includes fees which the County I s obligatet. to pay. 
The ef fect ive operation of General and Administrative Services is accomplished via the following programs: 
Insurance Hanaaement - Responsible for the protection of Howard Country against the f inancial consequences of accidental losses 

which are catastrophic In nature, and obtaining maximum Insurance protection at a minimum cost to the County- This program is funded 
at the Continuation leve l . 

Property Management • Responsible for providing the most economical square footage f loor space to operate County government 
a c t i v i t i e s . This program is funded at the Continuation leve l . 

General County Services • This program Is established to administer various services which do not Impact on any one agency of 
the County goy^rnntent but are u t i l i zed by a l l agencies, to include: pensions for County employees who re t i red before the County 
entered the State Retirement System. Medical Examiner fees. Ordered Mental Examinations, costs of metered postage, rent r e l i e f funds, 
and unemployment Insurance coverage for County government employees. This program 1s funded at the Continuation leve l . 

mvisioN, ^ n f ^ 17 



HOWARD COUNTV. MARVLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

Citizen Services Administration 
Division of Human Rights 
Human Rights Commission . 
Housing Assistance Division 
Coimnunity Development Committee 
Division of Consimer Af fa i rs 
Division on Aging 
Conmlsslon on Aging 
Advisory Boa?-d on Consumer Afairs 
Youth Employment Service 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expeitditures 

1977-1978 
225,330 

41,265 
2.345 

47,870 
900 

45,595 
73,635 

1,760 
925 

12-,845 
452.470 

Aulhorized 
Budget 

1978-1979 
177.730 
51,875 

3,275 
51,665 

1,255 
72,880 

111,320 
3.410 
2,290 

13.490 
489.190 

Estimated 
Expenditures 

197R-I979 
169,010 
49,980 

3.275 
51.665 

1.255 
68,835 

111,320 
3,410 
2,290 

13,490 
4?4,530 

Departments! 
Requeal* 
1979-1980 
187,810 
76,785 

5,570 
66,035 

1,535 
91.760 

107,765 
6,245 
2.450 

14.110 
560!065 

Executive 
Proposed 
1979-1980 
203,005 
64,505 

3,290 
67,260 

1,495 
90,570 

120,330 
3,660 
2,050 

15,005 
571,170 

Coimdt 
Approved 
1979-1980 
198,145 
62,910 

3.290 
65,620 

1,495 
88,255 

117,325 
3,660 
2,050 

14.610 
$fi7;36o 

Descriptive Coninents: 
Bureau of Cit izen Services Is the branch of the Office of the County Administrator which manages a l l human-service programs d i rec t ly 

operated by the County and coordinates with other human-service agencies in the County, both voluntary and State, to develop a compre­
hensive program of human services which avoids duplication of service, ident i f ies gaps in exist ing services and j o i n t l y develops 
creative new programs, as necessary. 

To perfonn these functions, the Bureau Is comprised of Citizen Services Administration, Office on Aging, Communiiy Development, 
Divis ion, Consumer Af fa i rs Divis ion, Human Rights Division and Manpower Service Center. The Bureau advisory bodies are t^e Commission 
on Aging, Community Development Committee. Consumer Af fa i rs Advisory Board, Human Rights Commission and Homemaker/Home Health Advisory 
Board. 

Program/Agency: Revenue 

Settlements Received by Constmer Affairs 
Peddlers and Sol ic i tors Fees 
TOTAL REVENUE FROM ABOVE SOURCE 
Revenue from General Tax Source 
TOTAL REVENUE 

Actual Revenue 
FY 1977-1978 

1,000 
916 

1,916 
450,554 
452.470' 

Estimated Revenue 
, , FY 1978-1979 

2.000 
1.450 
3,450 

471.080 
. 474.530 

Anticipated Revenue 
. FY 1979-19t:0 

3,000 
1.700 

552,660 
557 .360 

IIEVtStON , 
6n/79 .PACC. 
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C A - I B 

HOWARD COUNTV, M A R Y L A N D 
OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

CITIZEN SERVICES ADMINISTRATION 

Audited 
LxpendUures 

i97?-J978 

0 
0 
0 
0 
0 
0 

l i 0230 10 Personal Services 
11 0230 20 Contractual Services 
11 0230 30 Suppl ies ft Ma te r i a l s 
n 0230 40 Travel 
11 0230 50 Capi ta l Outleiy 
11 0230 60 Miscel laneous Expenses 

TOTALS 

126,230 
67.890 
10.450 
3,740 

0 
17,019 

225,330 

COLNTV EXECl'TIVE'S CLIIIILNT LXPLNSL BLDGET 

Authaiized 
Budgct 

[978-1979 

136.860 
25.560 

8,280 
4,370 
1,075 
1,585 

177,730 

Eiitimaied 
Lxpendltutef 

1978-1979 

128,140 
25,560 

8,280 
4,370 
1,075 
1.685 

165,010 

Departmental 
Requests. 

1979-]980 

151,750 
13,835 

9.265 
5.440 

215 
2.305 

167 filO 

Executive 
Prorosed 
1979-1980 

166.945 
18,835 
9,265 
5,440 
215 

2,305 
203,005 

Council 
Approved 
1979-)98Q 

162,085 
18.835 
9,265 
5,440 
215 

2,305 
198.145 

STAFFING SUMMARV. 
EMPLOVED 

* / l / 7 9 

VACANT 

4 / 1 / 7 9 

APPROVED DEPARTMENTAL REQUEST 

FOR FY 4 / 1 / ^ a | ADDITIONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTALS 8 10 10 10 

DESCRIPTIVE COMMENTS: 
The Citizen Services Adinlni s t ra t i on, Bureau of Citizen Services, Is responsible for overall supervision of Bureau of C i t i i en Services' 

program and f iscal a f fa i r s . Responsibil i t ies include planning, developing, direct ing and administering systems and procedures for the 
proper and ef fect ive provision of social services to the County; analyzing exist ing programs; supervising, coordinating and processing 
a l l Bureau personnel, payroll leave, purchasing and grant requests and reports; monitoring a l l Bureau budgets; providing comnunlcatlon 
with the publ ic; obtaining c i t izen input; and maintaining l ia ison with operating personnel and o f f i c i a l s of the County. 
This o f f i ce operates under four (4) Programs which are as fol lows: 

Administration - Develop 4 maintain a system to provide proper 4 ef fect ive delivery of human services in the county* Administer 
a l l divisional progriBUs within the Bureau of Citizen Services. This Program Is funded at the Continuation l eve l . 

Home Support Services - Provide a resource of services to enable persons to remain functional wi th in their home environment to 
inclu^ei Home Care Referral Services, Foster Care Recruitment, Foster/Day Care Training and Homemaker/Home Health Aide services. 
This Program 1s funded at the Continuation leve l . 

Interagency Coordination - Coordinate act iv i tes of relevant agency heads to develop coordinated pol ic ies for delivery of human 
services, ftiis Program is funded at the Supplemental l eve l . 

Youth Services ~ Review exist ing ft proposed programs * services for children under 18 years of age to prevent duplication and 
Ident i fy program resources & unmet needs. Secure grant funding for chi ldren's programs as avai lable. This Program i s funded at tlie 
Continuation l eve l . 

RGVlS<OM 6/1/79 19 



C A - t « 

MOW ARD COUNTV. MAHVl.AND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

DIVISION OF HUMAN RIGHTS 

0 11 0231 10 Personal Services 
0 n 0231 20 Contractual Services 
0 11 0231 30 Supplies ft Materials 
0 11 0231 40 Travel 
0 n 0231 50 Capital Outlay 
0 U 0231 60 Other Operating 
TOTALS 

COUNTV EXECLTIVE'S CCr.KLNT LM'LNSL BLDGET 

Audtied 
E.xpcnditurcs 

S977.!97a 

38,282 
0 

1,811 
1,174 

0 
0 

7r;257 

Authorized 
Budgcl 

i978-19-'9 

48,525 
100 

1,905 
1.345 

0 
0 

51:57? 

Eitiniatcd 
ExpendittireK 

I97R !J79 

46,630 
100 

1,905 
1.345 

0 
0 

n:^s^ 

Depanmenta l 
Requests 

1979-1980 

67,660 
2,975 
2,325 
2.635 
1.190 

0 
7^775? 

Executive 
Proposed 
1979-1980 

55,770 
2,975 
2,150 
2,335 

875 
400 

RTsn? 

Couticit 
Approved 
! 979-1980 

54,175 
2,975 
2,150 
2,335 

S75 
400 

BTOTJ 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

2 

VACANT 

4 / 1 / 7 9 

i 

APPROVED 

FOR FY 4 / 1 / 7 9 

3 

DEPARTMENTAL REQUEST 

: ADDITIONAL 

I 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMMENTS: 

The Division of Human Rights. Bureau of Citizen Services, i s the county regulatory agency that Is authorized and empowered by 
Sections 12.200 - 12,213 of the Howard County Code to eliminate and prevent discrimination In housing, f inance, employment, law 
enforcement and public accommodations on the basis of race, creed, r e l i g i on , physical or mental handicap, color , sex, national o r i g i n , 
age, occupation, marital status, po l i t i ca l opinion, sexual orientat ion and/or personal appearance within Howard County. 

This Division operates under four (4) Programs which are as fol lows: 

Admi ni s t ra t i on - Develop & maintain a system to eliminate A prevent discrimination toward a l l c i t izens of Howard County. This 
Program Is funded at the Supplemental level which w i l l allow for replacement of o f f i ce equipment. 

Complaint Processing - Investigate and conci l iate complaints of discrimination from c i t izens. This Program is funded at the Con­
t l nuation l eve l . 

Conmunity Relations - Increase community awareness and (cnowledge of human A c i v i l r ights laws and to serve as a resource for 
promoting intergroup relat ions in the community. This Program Is funded at the Supplemental level to allow fo r Increased community 
relat ions pub l ic i ty . 

Special Proqrams - Develop S Maintain special programs to insure that special groups such as women and the handicapped are not 
discriminated against. This Program is funded at the Supplemental l eve l . 

REVIS ION 
6/1/79 20 



HOWARD COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIIEN SERVICES 

HUMAN RIGHTS COMMISSION 

COUNTY EXECUTIVE'S CLHRENT EXPENSE BUDGET 

Audited 
Expciiditurex 

1977-1978 

0 n 0232 20 Contractual Services 
0 n 0232 30 Supplies i Materials 
0 11 0232 40 Travel 
0 n 0232 50 Capital Outlay 
TOTALS 

Authorized 
Budget 

1978-1979 

0 
500 

2,465 
310 

3.275 

Eitimated 
Expendituret 

1978-1979 

0 
500 

2,465 
310 

3.575 

Dtpartmental 
Request* 
1979-1980 

500 
800 

3,870 
400 

Executive 
Propoied 
1979^1980 

0 
500 

2,790 
g 

Counci 
Approved 
1979-1980 

0 
500 

2,790 
g 

Descriptive Comments: 
The Human Rights Commission is composed of nine members appointed by the County Executive and confirmed by the County Council. 
The Human Rights Commission Is authorized and empowered by Section 12.203 of the Howard County Code to carry out the following res­

pons ib i l i t ies and duties: 
(1) determine general c i v i l r ights policy for Howard County; 
(2) inform the c i t izens of Howard County of conduct and practices which might be in v io lat ion of Sections 12.200 through 12.213 of the 

Howard County Code; 
(3) f i l e , e i ther co l lec t ive ly or by the action of a single Commissioner, a complaint in the name of i^e Commission when and I f the 

Commission or Coiranlssloner has reasonable cau^e to believe a pattern or practice of discrimination exists which Is in v io la t ion of Sections 
12.200 through 12.213 of the Howard County Code; 

(4) hold a hearing whenever any pattern of discrimination arises as delineated by Sections 12.200 through 12.213 of the Howard County 
Code; 

{51 conduct such surveys and studies with regard to human r igh ts , conditions and problems as I t deems necessary and appropriate; 
publish reports, recommend and promote in every way possible the betterment of Human Rights in Howard County; 

(6) hold monthly public meetings; 
(7) submit an annual report to the County Executive on or before the 31st day of October of each year. 
This Commission is funded at the Continuation l eve l . 

6/1/79 21 
REVISION . 



H O \ \ A R n COUNTY. MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

HOUSING ASSISTANCE DIVISION 

0 11 0233 10 Personal Services 
0 11 0233 20 Contractual Services 
0 11 0233 30 Supplies A Materials 
0 11 0233 40 Business 4 Travel Expense 
0 11 0233 50 Capital Outlay 
TOTALS 

COUNTY tXIXUTIVE'S C n m i A T LXPLNSL BLDGET 

Audited 
LxpeTiditures 

1977-1978 

46,016 
0 

1,037 
817 

0 
47,570 

Auihoriied 
Budgei 

]9"'S-19''9 

50,130 
0 

850 
685 

0 
51 ,fi65 

Eslimatfd 
Cxpcndituies 

1978-1979 

50,130 
0 

850 
635 

0 
51.555 

Depanmenial 
Requests 

19-79-1980 

55,775 
6,960 

990 
1,400 

910 
bb .035 

Exccuiive 
Proposed 
1979-[980 

57.000 
6,960 

990 
1,400 

910 

mTm 

Council 
Approved 
1979-1980 

55,360 
6,960 

990 
1,400 

910 
55,520 

STAFFING SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

2 

VACANT 

4 / 1 / 7 9 

1 

APPHOVED jj 

FOR FY i l / t / 7 9 | 

.„ ^.J 
DEPARTME^^"AL REQUEST 

ADDfTlONAL 

0 

TOTAL 

3 

EXECUTIVE 

PROPOSED 

3 

COUNCIL 

APPROVED 

3 

DESCRIPTIVE COMMENTS: 

The Coiraijunlty Development Committee was es tab l i shed by Executive Order 7 0 - 1 , May 28. 1970, The Committee was created to d i r e c t 
Howard County's e f f o r t s toward redeveloping b l i g h t e d areas, upgrading the e x i s t i n g housing stock and the estab l ishment o f a housing 
and community development p o l i c y . 

This D i v i s i o n operate* under three (3) programs which are as f o l l o w s : 

Admin is t ra t i on - Operates Audrey Robbins Emergency She l te r provides rehab loans A grants to be se lected low & moderate Income 
homeowners, and adminis ters County-operated housing programs. Ti l ls Program i s funded a t the Supplemental l eve l which w i l l a l low f o r 
p a r t i t i o n i n g of o f f i c e space f o r c l i e n t p r i vacy . 

Grants & Loans - Admin is te rs ; HUD programs f o r Block Grant 4 Weather lza t ion ; Howard Country Loan Fund, Haryland Rehab Program, 
Farmers Home Loan Program, and Maryland Low Income Mortgage Program. This Program I s funded a t the Supplemental l e v e l . 

Program Development - A(hn1nisters programs to develop & create housing stock i n Howard County f o r the low to middle Income 
f a m i l y . iTiis Progran i s funded at the Supplemental l eve l which w i l l a l low f o r membership i n pro fess iona l housing assoc ia t i ons . 

R E V I S I O N 
6/1/79 22 



H O W A R D COUNTY, MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

BUREAU OF CITIZEN SERVICES 

COIWUNITY DEVELOPMENT COMMITTEE 
Audiied 

Expendituret 
1977-1978 

Authorized 
Budget 

1978-J979 

Eitimated 
Expenditures 

1978-1979 

Departmental 
Requests 
1979-1980 

Executive 
Proposed 
1979-1980 

COUDCJI 
Approved 
1979-1980 

0 11 0234 30 Supplies i Materials 0 
0 11 0234 40 Business fi Travel Expenses . 900 
TOTALS 50(J 

355 
900 

355 
900 

17^55 

395 
1.140 

rag 

355 
1,140 

355 
1,140 

Descript ive Comments: 
The Community Development Committee was es tabl i shed by Executive Order 70-1 , l̂ ay 28. 1970. The Committee was es tabl i shed to d i r e c t 

Howard County's e f fo r t to redevelop bl ighted a reas , to upgrade the ex i s t ing housing stock and to e s t ab l i sh housing and community develop­
ment pol icy . 

The CDC Is the of f ic ia l public housing agency for Howard County. The Section 8 cont rac t with HUD i s signed by the Chairperson of 
the COC and, as such, I t i s responsible for the general operation of the Section 8 Program. The CDC reviews the progress of the Section 
8 Program a t i t s monthly meetings. 

The CDC i s spec i f i ca l ly charged with es tab l i sh ing the overall policy for the Hi l l top Apartment complex. They e s t ab l i sh r e n t l i m i t s 
and occupancy s tandards . The CDC wil l review the Hi l l top and Guilford Gardens, a 100-unlt development cur ren t ly under cons t ruc t ion , 
budgets with the a s s i s t ance of the Housing Assistance Division. 

The CDC, through County Bill No. 37, I s charged with the r e spons ib i l i t y of administering the Howard County Loan Fund. The Howard 
County Loan Fund grants low I n t e r e s t loans to low and moderate Income Howard County property owners for basic improvements to improve 
i^e general health and welfare of the occupants. 

The Coimlttee I s funded a t the Supplemental level which wrill allow for the cos t s of a Recording Secretary for a l l Committee meetings. 

R K V I S I O N , 
6/1/79 23 



HOWARD COUNTY, MARVLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

DIVISION OF CONSUMER AFFAIRS 

0 11 0235 10 Sa la r ies 
0 11 0235 20 Contractual Services 
0 11 0235 30 Suppl ies » Mate r ia l s 
0 11 0235 40 Travel 
0 11 0235 50 Capi ta l Outlay 
TOTALS 

COUNTY EXECl TIVE'S CUUULNT LXPLNSL BUDGET 

Audited 
Expenditures 

[977-I97S 

41 ,195 
300 

1,830 
1,440 

830 
45.555 

Auilioii«d 
Budget 

J97fl.i979 

67 ,425 
1.500 
2 ,250 
1,380 

325 
72,890 

Eslimaied 
Fnpenditurcs 

(V7R-I"79 

63 ,380 
1,500 
2 , 2 5 0 
1,380 

325 
68,535 

Dcparinientai 
Requests 

I9Tfl-W80 

8 0 . 7 4 0 
5 ,200 
2 , 5 0 0 
1,925 
1.395 

91 760 

Executive 
Proposed 
1979-i«gO 

79 .660 
4 ,700 
2 , 5 0 0 
2 ,315 
1.395 

MtOT 

Council 
Approved 
(979-1980 

77 ,345 
4 , 7 0 0 
2 , 5 0 0 
2 .315 
1,395 

88 .255 

STArnNG SUMMARY. 
EMPLOYED 

4/1/79 

DEPARTMENTAL REQUEST 

ADDrriONAL TOTAL 

EXECUTIVE 

PROPOSED 

COUNCIL 

APPROVED 

TOTALS 

DESCRIPTIVE COMMENTS: 

The O f f i ce of Consumer A f f a i r s was es tab l i shed by Council B i l l No. 7-1975 {The Consumer P ro tec t i on Law) and became p a r t o f Howard 
County's Code under T i t l e 17, S u b t i t l e 4. Hie O f f i ce of Consumer A f f a i r s i s respons ib le f o r the i n v e s t i g a t i o n o f compla ints made by 
consumers regarding decept ive and u n f a i r t rade p rac t i ces bleng performed by merchants doing business w i t h i n Howard County. The o f f i c e 
I s charged w i t h the duty to matce sure t h a t business p rac t i ces comply w i t h the requirements of the Law and to ac t as c o n c i l i a t o r between 
consumer and merchants i n d i spu tes . 
This d i v i s i o n operates under four (4) programs which are as f o l l o w s : 

Enforcement - Enforcement of the Howard County consumer Pro tec t ion Law to Inc lude the power to subpoena ;»rsons & documtnts 
needed to pursue I t s i n v e s t i g a t i o n o f v i o l a t i o n s . This Program i s funded a t the Basic l e v e l . 

Education - Warns the consumer of common u n f a i r A deceptive t rade p r a c t i c e s , and suggests ways i n which the consumer can p r o t e c t 
h imse l f . Educate the business community i n the requirements o f the law. This Program i s funded a t the Supplemental l e v e l which w i l l 
a l low f o r the h i r i n g of pa r t - t ime c l e r i c a l assistance f o r increased caseload-

A d m i n i s t r a t i on - Prepares s t a t i s t i c a l da ta , r e p o r t s , p o l i c i e s and supervises D i v i s i o n employees. Th is Program i s funded a t the 
Basic l e v e l . ~ - , ^ . 

L icens ing - Process app l i ca t i ons f o r s o l i c i t o r s and peddlers I d e n t i f i c a t i o n cards to inc lude c o l l e c t i o n o f f ees , p repara t ion o f 
I .D. c a r d s , and i n v e s t i g a t i o n o f complaints aga ins t r e g i s t r a n t s . This Program I s funded a t the Supplemental l e v e l . Program d id not 
e x i s t I n FY 73/79. 

R C V I S I O N 
6/1/W W 



ilOH ARD COUNTY. MARYI,A\D COLNTV EXECrTJVF'S CHIRI N'T LXPLNSL BLDCET 

CITIZEN SERVICES 

DIVISION ON AGING 

0 11 0236 10 Personal Services 
0 11 0236 20 Contractual Services 
0 11 0236 30 Supplies i Materials 
0 11 0236 40 Travel 
0 11 0236 50 Capital Outlay 

Audited 
E»t pcnditurcs 

1977-1978 

61 ,410 
9 , 3 9 5 

685 
2 ,145 

0 
73,S35 

Authorized 
Budgct 

1978-1979 

8 3 , 9 4 0 
9 ,570 
2 ,250 

0 
15 ,560 

TTTTCT 

FMimaied 
txpenditures 

!97R |J79 

8 3 , 9 4 0 
9 ,570 
2 , 2 5 0 

0 
15 ,560 

i n 320' 

Departmcmal 
Requests 

1979-1980 

92 .180 
10 ,225 

1.920 
3 ,400 

0 
107,725 

Ejiecittive 
Proposed 
1979-1980 

104 .545 
10 ,225 

1,920 
3 ,640 

0 
1^,330 

Council 
Approved 
1979-1980 

101 ,540 
10 ,225 

1,920 
3 ,640 

0 

117.325 

STAFFING SUMMARY. 

TOTALS 

EMPLOYED 

1 4/1/79 

7.3 

VACANT 

A/t /79 

0 

APPROVED 1 

FOR FY4 / I / 7QJ 

7.3 1 

DEPARTMENTAL REOUEST 

AOD/T(ONAL 

1.0 

TOTAL 

8.3 

EXECUTIVE 

PROPOSED 

8.3 

eX>UNCiL 

APPROVED 

8.3 

DESCRIPTiVE COMMENTS: 
The Division on Aging, Bureau of Citizen Services, Is authorized and empowered In Sections 12.500 and 12.501 of Title 12 to t^e 

Howard County Code to serve as the principal County resource for developing services for the aged. The Office on Aging as a division 
of the Sureau of Citizen Services, was created by County Council Bill No, 36 on October 10, 1975. This office Is the principal county 
agency responsible for the development of programs and services for the elderly In Howard County. 
This office operates under foru (4) programs which are as follows: 

Management - Overall administration A supervision of existing programs & services within the Office on Aging. This Program is 
funded at the Supplemental level. 

Social Services - Renders the following services to the elderly In Howard County: a. Protective Services, b . Crisis Inter-
vention/Preventlon, c . legal services. This Program Is funded at the Continuation level . 

Program Service - Renders the following services to the elderly in Howard County: a. Senior ac t iv i t i es , b . Operation of 17 
sa te l l i t e senior activity groups, c. Improved hearing program, d. Over 60 employment service. This Program Is funded at the 
Supplemental level which will allow for the provision of a minor home repair program for the elderly. 

Volunteers - Renders the following services staffed largely by citizen, volunteers: a. Friendly vis i t ing, b . Transportation 
services, c . Volunteer Recruitment S supervision. This Program Is funded at the Continuation level. 

ffCVtSlON , 
6/1/79 25 



HOWARD COUNTY, MARYLAND 

OFFICE OFTHE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 
Audited 

COMMISSION ON AGING Expenditures 
1977-1978 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Authorized 
Budget 

197^1979 

Etdmated 
Expenditurei 

1978-1979 

Oeparliaental 
Requests 
197M980 

Executive 
Proposed 
1979-1980 

Council 
Approved 
1979-1980 

0 11 0237 10 Personal Services 
0 11 0237 30 Supplies S Materials 
0 11 0237 40 Travel 
TOTALS 

0 
342 

1.418 

2,035 
650 

3.560 
0?5" 

Descriptive Comments: 

The Howard County Commission on the Aging, empowered by Section 12.501 of T i t l e 12 of the Howard County Code, serves as an Advisory 
Board to l^e Division on Aging- The Commission 1s empowered to make surveys and promote the welfare and betterment of the aged in 
Howard County. Such a challenge can only be met through the establishment and maintenance of a c lose working r e l a t ionsh ip with the 
Division on Aging, as vffill as maintaining recep t iv i ty to a l l other sources of information on the needs and concerns of e lde r ly c i t i z e n s . 

This Comoiission i s funded a t the Continuation l e v e l . 

REVISION , 
6/1/79 

.rAcc. 
26 



HOWARD COUNTY. MARYLAND 

OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

ADVISORy BOARD ON CONSUMER AFFAIRS 

0 11 0239 30 Supplies S Materials 
0 11 0239 40 Travel 
TOTALS 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
Expenditures 

1977-1978 

10 
915 
92!) 

Authonzed 
Budget 

1978-1979 

300 
1,990 
2,590 

Eadmsted 
Expenditures 

1978-1979 

300 
1.990 
2.290 

Depanmental 
Requests 
1979-1980 

310 
2 ^ 4 0 

. 2,460 

Executive 
Proposed 
1979-1980 

300 
1,750 

. 2,050 

Council 
Approved 
1979-1980 

300 
1,750 
2 050 

Descriptive Conments; 

The Advisory Board on Consumer Af fa i rs is authorized by Howard County Code. Section 17.402 which became ef fect ive December 2, 1976. 
The Board consists of seven manbers appointed by the County Executive and confirmed by the County Council. This Board may advise the 
Division of Consumer Af fa i rs In carrying out i t s duties. When i t deems necessary, the Board may hold hearings on consumer issues and, 
af ter analyzing the data, may make recommendations to the Division of Consimer Affairs and to the County for possible needed act ion. 
The Board may also annually review the programs of the Division of Consimier Af fa i rs and make recommendations to the Administrator pr ior 
to the submission of the annual budget. A major function of the Board is to act as conduit for Input from the c i t izens of Howard County 
concerning the functions of the Division of Consumer Af fa i rs . 

This board is funded at the continuation l eve l . 

REVISION. 
6/1/79 27 



HOWARD COUNTY, MARVLAND 
OFFICE OF THE COUNTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 
EMPLOYMENT * TRAINING CEUJE9. 
YOUTH EMPLOYMENT SERVICE 

0 11 0240 10 Salaries 
0 11 0240 20 Contractual Services 
0 11 0240 30 Supplies & Materials 
0 11 0240 40 Travel 

COUNTY EXECUTIVES Cl IIKLNT LXrLNSt BUDGET 

Audned 
LxpcfidiEures 

J9~7-}97e 

11 .845 
400 
300 
300 

12,845 

Aulhcitiied 
Budgcl 

J 978-.! 979 

12,390 
450 
300 
350 

13,490 

EMJmatcd 
Lx|wndiiures 

)97S-iy79 

12,390 
450 
300 
350 

13 ,490 

Dfpartmfniat 
RequesES 

I979-19S0 

13 ,010 
450 
300 
350 

_ U.UO 

Executive 
Proposed 

J!>7ii-i9S0 

13 .905 
450 
300 
350 

1 5 , 0 0 5 

Council 
Approved 
1979 Ĵ9(fO 

13 ,510 
450 
300 
350 

14,610 

STAFFING SUMMARY-

TOTALS ^ ^ - -

EMPLOYED 

4 / 1 / 7 B 

I 

VACANT 

4 / 1 / 7 9 

^ S _ ^ 

APPROVED 

FOR FY 4 / 1 / 7 9 

„i__J 

DEPARTMENTAL REQUEST 

ADDiTtONAL TOTAL 

1 

EXECUTIVE 

PROPOSED 

1 

COUNCIL 

APWiOVEO 

1 
DESCRIPTIVE COMMENTS: 

The Howard County Youth Employment Service was established In August, 1975, and was subsequently placed under the administrative 
supervision of the Bureau of Citizen Services, Activities of the Howard County Youth Employment Service are supported by General 
Revenue funds included in the budget of the Bureau of Citizen Services. 

The Howard County Youth Employment Service operates under the administrative supervision of the Director, Howard County Employment 
& Training Center. The Howard County Youth Employment Service is committed to meeting the employment-related needs of Howard County 
teens 14 to 20 years of age vrtio, for whatever reason, are not el igible for employment-related services provided under the Conprehensive 
Employment * Training Act tCETA) or the Maryland State Eisplpyment Service. 

This Budgct is funded at the Continuation level. 

fi/1/79 ~2S-



CAOf i 

rfOWAHD COUNTY, MARVI AND 
OFFICE OF THE COUHTY ADMINISTRATOR 

BUREAU OF CITIZEN SERVICES 

HOUSING ASSISTANCE DIVISION 
HOUSING MANAGEMENT FACILITATOR 

0 41 0234 10 Personal Services 
0 41 0234 20 Contractual Services 
0 41 0234 30 Supplies * Materials 
0 41 0234 40 Business & Travel Expense 
0 41 0234 50 Capital Outlay 
TOTALS 

COUNTV EXECUTIVE'S Cl IIRLNT LXPLNSL BUDGET 

Audited 
b.tpenditurei 

1977-I978 

33,269 
19,347 
18.914 

511 
3 ^ 3 2 

71.S43 

Atuhurized 
Budetf 

I97P-E979. 

50.470 
19,245 
14,830 

1,900 
5,235 

91 6S0 

Estimated 
Expenditures 

]978-1979 

50.470 
19,245 
14,830 
1,900 
5.235 

31 6S0 

Depanmenial 
Requests 

1979-I9S0 

126,980 
38.415 
16,355 
3,970 

193,335 
379.055 

Executive 
Proposed 
1979-1980 

77,710 
22,635 
14,965 
3,270 

178,670 
297 300 

Counc EE 
Approved 
1979-19S0 

77,710 
22,685 
14,965 
3,270 

178.670 
297 300 

DESCRIPTIVE COMMENTS: 
Community Development/Community Renewal consists of two program elements which are as follows: 

Hilltop Housing: 
Hilltop Housing Is a 94-un1t apartment and townhouse development located on Mount Ida Drive in ElUcott City. The primary purpose 

of Hilltop Housing Is to provide decent housing opportunities for families of limited income. 
Hilltop is operated through transfer tax and rent revenues and i s managed by the Housing Assistance Division under the direct 

authority of the Conmunity Development Committee as mandated by Executive Order 70-1, May 28, 1970. As the management team, the Housing 
Assistance Division maintains a property management system which includes the operation of a rent collection system^a maintenance and 
repair operation and provides technical assistance to the Tenants* Association. This Budget Is funded at the Supplemental level which 
will allow for the following Improvenents at Hilltop: landscaping 4 sidewalk repair, paint S repair exterior surfaces, improvement of 
play lo t s , weatherlzation, and correction of drainage 4 erosion problems. Total Program Cost is J275,675. 
Housing Facil i tator: 

The Housing Faci l i tator , funded from the Community Renewal Fund, will be responsible for the generation of new and Increased housing 
opportunities and resources for low and moderate Income persons. The generation of resources will include achieving jnaximum uti l izat ion 
of appropriate Federal and State programs, encouraging private developers to construct low/moderate Inccnie housing in the County, ass is t 
in the update of the Comprehensive Housing Plan for Howard County. 

The Housing Faci l i ta tor ' s work will enable Howard County to upgrade I t s less-than-standard housing inventory, provide a balance of 
housing options to citizens of Howard County and combine Federal, State, County and private resources to limit the cost of Increases In 
the available Inventory of decent, lower-cost housing. 

This budget is funded at the Continuation level . The program cost is $21,626, 

R E V I S I O N 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF FINANCE 

Program/Agency: Expendi ture 

Audited 
Expenditurei 

1977-1978 

Office of the 01 rec tor /S taf f Services 115,358 
Bureau of Accounting 177,196 
Bureau of Revenues and Customer Service 288.130 
TOTALS 5B0,6B4 

Authorized 
Budget 

I97S-1979 

190.437 
185.627 
321,743 

Eitimated 
Expenditures 

1978-1979 

190,437 
185,627 
321,743 

Departmental 
Requests 
[979-1980 

192,972 
224,618 
349,363 
766,9i>3 

Executive 
Proposed 
1979-1980 

194,630 
221,525 
351,640 

Coundl 
Approved 
1979-1980 

189,875 
215,595 
342,150 

Descr ipt ive Cotmnents. 
Ihe Ut t ice ot Finance i s authorized by Section 405 of the Howard County Charter t o ; c o l l e c t S ta t e and County property taxes , 

c o l l e c t water and sewer service charges, hold custott/ of revenues and r ece ip t s from taxes , g ran t s , s t a t e revenues, and oWier rece ip t s 
paid in to the County General Fund, keep and supervise a l l accounts and cont ro ls of a l l expenditures on the basis of budgetary ap­
propr ia t ions and al lotments , prepare for County bond s a l e s , and advise the County Executive on debt management. The office fur ther 
evaluates the accounting procedures of the County; reconniends modifications t o lirprove operational efflclenqy and invests the 
County's funds un t i l needed^ 

Program/Agency: Revenue 

Pro Rata Share f r . Water a Sewer Fund 
I n t e r e s t Income General Fund 
I n t e r e s t Income Water A Sewer Fund 
Pariting y io la t ions - Ci ta t ions 
Paricing Violat ions - f l ag Fees S Adm. Chgs. 
Tax Ce r t i f i c a t i on Fees 
Total Revenue f r . above Sources 
Less Off- Finance Budget Request 
Excess Revenues generated by Off. Finance 

Excess Revenue t o General Fund 
Excess Revenue to Water 4 Sewer Fund 

Actual Revenue 
FY 1977-1978 

366,728 
1.584.706 
1,295.292 

57.274 
15,792 
11,157 

3.330.949 
580,684 

'2J5U,Zbb 

1,821,701 
928.564 

Estimated Revenue 
FY 1978-1976 

324,000 
1,800.000 
1,400,000 

60,000 
21,300 
12,000 

3.517.300 
697,807 

!; ,gig,4g? 

1,843,493 
1,076,000 

Anticipated Revenue 
FY 1978-1980 

348,700 
1,400,000 
1,211,000 

60.000 
21,500 
12,500 

3,053,700 
747,620 

i!,3Ub.tMI 

1.443.780 
862.300 

RCVISION , 
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HOWARD COUNTY, MARVLAND COUNTY CXrCUTIV t 'S CUIIHLNT L M ' L N S L BUDGET 

OFFICE Of FINANCE 

OFFICE OF THE DIRECTOR/STAFF SERVICES Audited 
EAOctidiiurtJk 

"l977-I97a 

0 
0 
0 
0 
0 
0 

u 

11 03U1 10 Sa la r ies 
11 0301 10 Salary Accrual 
11 0301 20 Contractual Services 
11 0301 30 Supplies and Mater ia ls 
11 0301 40 Business and Travel 
11 0301 50 Capital Outlay 
11 0301 60 Miscellaneous Expense 

TOTAL 

102.790 
0 

4,015 
3,114 
4,653 

786 
0 

115.353 

Aulhorized 
Budget 

1978-1979 

157.575 
0 

4.860 
5,100 
3,094 

19,808 
0 

190,437 

Fs-iiniated 
E\pe-nditu)cs 

1978.W19 

157,575 
0 

4,860 
5.100 
3.094 

19,808 
0 

T90.437 

Dcpartmenial 
Requests 

1919-1980 

176,051 
0 

6,590 
6,000 
3,785 

546 

192,972 

Executive 
Proposed 

-15'79-1980 

164.510 
12,745 
6.590 
7,000 
3,785 

0 
0 

194,530 

Council 
Approved 
i979-1980 

159,755 
12,745 
6,590 
7,000 
3,785 

0 
.Q 

189.575 

STAFHNG SUMMARY. 

TOTAUS 

EMPLOYED 

4 / 1 / 7 9 

7 

VACANT 

4 / 1 / 7 9 

0 

APPROVED { 

FORTY 4 / 1 / 7 9 ' 

I J 

DEPARTMENTAL REQUEST 

ADDITIONAL 

1 

TOTAL 

8 

EXECUTiVE 

PROPOSED 

7 

COUNCIL 

APPROVED 

7 

DESCRIPTiVE COMMENTS; 
The O f f i ce of the D i rec to r of Finance i s responsib le f o r the actoiini s t r a t i on of the f i n a n c i a l a f f a i r s of the County and the general 

supervisicHi of the O f f i c e of Finance. Overa l l r e s p o n s i b i l i t y inc ludes the enforcement of the c o l l e c t i o n of a l l t axes , se rv ice charges 
and fees , and any o ther revenues due the County i n the lainner prov ided fay law; the custocty and safekeeping o f a l l funds and s e c u r i t i e s 
belonging t o or ty law deposited w i t h or handled by the County; the prepara t ion f o r bond sales and adv is ing on debt management. 

The O f f i ce of the D i r e c t o r was reorganized dur ing f i s c a l 1978 t o inc lude the Bureau of Cash/Debt Management, and the Bureau 
of F inanc ia l Repor t ing and Ana l ys i s . 

Acferrinistratlon - This program i s requested t o be funded a t the Supplemental l eve l t o a l low adm in i s t r a t i on o f the f inances of 
Hcward County, the O f f i c e of Finance, and prov ide f i n a n c i a l advice t o the County Government. This program w i l l admin is te r a bond sale 
I n t h i s f i s c a l yea r , and at tempt t o improve the County's bond r a t i n g t o "AAA". 

Cash Management - This program I s requested t o be funded a t the Con t inua t ion l e v e l i n order t o analyze cash f lo**s and ob ta in 
optimum investment income f o r the County. 

Debt management - This program i s requested t o be funded a t the Cont inuat ion l eve l i n order t o p lan debt se rv ice requirements f o r 
present and f u t u r e f i s c a l per iods , and t o p lan and analyze data needed f o r a bond sa le . 

F inanc ia l Repor t ing and Analys is - Th is program I s requested t o be funded a t t he Cont inuat ion l eve l I n order t o ma in ta in the cu r ren t 
l eve l o f f i n a n c i a l report in"g " through" in terna l a u d i t i n g of f i n a n c i a l data p r i o r t o f i n a n c i a l repor t p repa ra t i on . 

REVIS ION 6/1/79 JL 



iiOWARP COUNTY, MARYLAND COUNTY EXFCUTIVrS CUIIHLNT LM'LNSE BUDGET 

OFFICE OF FINANCE 

BUREAU OF ACCOUNTING 

0 11 0310 10 Personal Services 
0 11 0310 20 Contractual Services 
0 11 0310 30 Supplies and Mater ia ls 
0 11 0310 40 Business and Travel 
0 11 0310 50 Capital Outlay 
0 11 0310 60 Other Operating Expense 
TOTAL 

Audited 
Expendilures 

1^77-197S 

163,964 
6,332 
5,051 

0 
1,849 

0 

Authorized 
Budget 

!97g-l979 

170.760 
3.522 
9,900 
1.200 

245 
0 

185.6Z7 

Estimated 
Expenditures 

1978 l'?79 

170,760 
3.522 
9,900 
1.200 

245 
0 

185,62/ 

Departmental 
Requests 

(979-]980 

208,692 
6,600 
7,400 

875 
1.051 

m,6ia 

Exccuiive 
Proposed 
1979-r980 

204.400 
6.500 
8,600 

875 
1,050 

0 
221,525 

CounctI 
Approved 
1979-1980 

198,470 
6.600 
8,600 

875 
1.050 

STAFFING SUMMARY: 

TOTALS 

EMPUOYED 

A/1 / 7 9 

u 

VACANT 

4 / 1 / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

'^ 

DEPARTMENTAL REQUEST 

j ADOmONAL 

3 

TOTAL 

14 

EXECUTIVE 

PROPOSED 

13 

COUNCIL 

APPROVED 

13 

DESCRIPTIVE COMMENTS: 
Bureau of Accounting - The Sureau of Accounting i s responsible for recording a l l f inancia l data on the Financial Systan, 

mainlining proper accounting records the re in , and inplementation, control and responsiveness of computerized Financial Systan. 

Administration - This program i s requesting t o be funded a t the Continuation level t o allow management of the Divisions of 
Accounting Control , Payroll and Accounts P ^ a b l e . In addi t ion . Administrative Operations Is responsible for adminis t ra t ion of 
the Financial System, Grant Accounting and Capital Pro jec t Accounting. 

Accounting Control - This program i s requested to be funded a t the Supplemental level t o e s t a b l i s h a Pre-Audit function t o 
review accounting t ransac t ions for va l id i ty p r io r to being entered In the Financial System. 

Payrol1 Accounting - This program i s requested to be funded a t the Continuation level in order to pay enplqyees of Howard 
County, Maryland and Howard Public Library In an accurate and timely manner. Pa r t i c i pa t i on in the Howard County Woric Study 
Program wi l l a l so be maintained. 

Accounts Pj^yable - This program i s requested to be funded a t the Continuation level t o ensure .acoi ra te and timely processing 
of County obl iga t ions a t the current l e v e l s . 

R C V I S t O N 
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JIO\%ARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CUIillLNT LXrLNSE BUDGET 

OFFICE Of FINANCE 
Audiied 

BUREAU Of REVENUES AND CUSTOMER SERVICE Expenditures 
1977-i978 

0 11 0320 10 Personal Services 263,921 
0 11 0320 20 Contractual Services 6,107 
0 11 0320 30 Supplies and Mater ia ls 10,454 
0 11 0320 40 Business and Travel 0 
0 11 0320 50 Capital Outlay 7,648 
0 11 0320 60 Other Operating Expense 0 
TOTAL 268,130 

Authorized 
Budget 

!97JI-i97'; 

299,460 
5,497 

14,585 
1.106 
1,115 

0 
321,743 

Eblimated 
t spe nditurcs 

I97R-h'79 

299,460 
5.497 

14,565 
1,106 
1,115 

0 
3 a , 743 

DepartmenlaS 
Request* 

19T9-1980 

324,247 
11,179 
12.555 

1,150 
232 

0 
349,363 

Exccuiive 
Proposed 

1979-1»8Q 

326.620 
11.180 
12.455 
1,150 
235 
0 

351,540 

Council 
Approved 
)979-1980 

317,130 
11,180 
12,455 
1.150 
235 
0 

342, iso; 

STAFFING SUMMARY; 

TOTAtJS 

EMPLOYED 

4 / 1 / 7 9 

21 

VACANT 

4 / 1 / 7 9 

1 

APPROVED i DEPARTMENTAL REOUEST 

FOR FY 4 / l / 7 9 | ADDITrONAL 

22 1 1 

TOTAL 

23 

EXECUTIVE 

PROPOSED 

22 

COUNCIL 

APPROVED 

22 

DESCRIPTIVE COMMENTS; 
Bureau of Revenues and Customer Service - The Sureau of Revenue and Customer Service i s responsible for the proper r ece ip t and record­

ing of a l l County' Tax revenues. 

Administration - This program i s requesting funding a t t ^ e Continuation level t o allow management of the Divisions of Water and Sewer 
Service and Taxpayer Service and Revenue Col lec t ion . 

Water and Sewer Service - This program i s requesting funding a t the Continuation level to provide service t o water and sorer customers 
In the area of Inquir ies re la ted to b i l l i n g s , discontinuance of service , and connection problens to new p r o p e r t i e s . 

Taxp^er Service and Reventje Collect ion - This program i s requesting funding on a Continuation level in order to maintain the cur ren t 
level or service to taxpayers . Issue tax lev ies on a timely bas i s , and ensure timely deposits of monies to maximize I n t e r e s t income. 

Tax Assessment - This program i s requesting funding on a Continuation level in order t o provide serv ice to tajipayers of Ad Valorem 
and Front Foot Assessments as re la ted t o quest ions about b i l l i n g s or Front Foot p o l i c i e s . 

RCVISION 
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HOWARD COUNTY, MARVLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF LAW 

Program/Agency: Expenditure 

Office of Law 

Audited 
Expenditures 

1977-1978 

251.471 

Authorized 
Budget 

197 ft-1979 

297,830 

Eitimated 
Expenditures 

1978-1979 

297.830 

Departmental 
Requests 
1979-1980 

303.135 

Execubve 
Proposed 
1979-1980 

Cound! 
Approved 
1979-J 980 

303,190 320.735 . . 

Descr ipt ive Comments. 
The Office of law Is In charge of providing counsel for a l l the departments and agencies of the County. The Office a l so I s the 

legal advisor to the County CounctI and draf ts l eg i s l a t i on and provides advice and counsel to the l e g i s l a t i v e branch. Further , the 
Office a l so provides legal serv ices to a l l Boards and Commissions es tab l i shed pursuant t o Charter . 

Program/Agency: Revenue 

Sale of Howard County Code 

General Tax Revenue 

Actual Revenue 
FY 1977-1978 

J 3,360 

248,111 

Estimated Revenue 
FY 1978-1979 

$ 4,000 

293,830 

Anticipated Revenue 
FY 1979-1980 

* 9,600 

311,135 

TOTAL REVENUES $251.471 $297,830 $320.735 

0) 5AO:* 4 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S Cl'IIRLNT LXPLNSL BUDGCT 

OFFICE OF UW 

0 11 0401 10 Salaries 
0 11 0401 10 Salary Accrual 
0 11 0401 20 Contractual Services 
0 11 0401 30 Supplies and Materials 
0 11 0401 40 Business and Travel 
0 11 0401 50 Capital Outlay 
TOTAL 

Audited 
Expenditures 

!977.I^7ii 

210,972 
0 

25 ,810 
9 ,866 
4 ,490 

333 
251.471 

Authorized 
Budgei 

i978-J979 

242,660 
0 

39 ,200 
10 ,845 

5 ,125 
0 

297.630 

Estimated 
Ejipenditttrcs 

I978-!*179 

242 ,660 
0 

39 ,200 
10 ,345 

5 .125 
500 

297.830 

Departmental 
Requests 

!979-1980 

244,640 
0 

40 .865 
11.600 

5 ,780 
250 

303 ,135 

Executive 
Proposed 
1979-1980 

244 ,640 
5 .055 

40 ,865 
11 ,600 

5 ,730 
250 

30S.150 

Council 
Approved 
1979-1980 ^ , ; 

257,185+2M*** 2ff i ; - r^^ 
5 ,055 

40 ,865 
11 ,600 

5 .780 
250 

320,735 
iJ,-(-oo CO 

s^<^,nr 

STAFRNG SUMMARY: 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

9 

VACANT 

4 / 1 / 7 9 

1 

APPROVED 

FOR FY A / ^ / 7 9 

DEPARTMENTAL REQUEST 

ADDITIONAL 

10 i 0 

TOTAL 

10 

EXECUTIVE 

PROPOSED 

10 

COUNOL 

APPROVED 

10 - f i ^ (2 CO 

DESCRIPTIVE COMMENTS; 

The Office of Law is composed of the County Solicitor and a staff of five attorneys who provide legal counsel for all the depart­
ments and agencies of the County. The Office also Is the legal advisor to the County Council and drafts legislation and provides advice 
and counsel to the legislative branch. Further, the Office also provides legal services to all Board and Commissions established pur­
suant to Charter. 

The woricload Includes l i t igat ion brought by and against the Coontiy in State and Federal Courts, research and documenting legal 
opinions on issues as requested by the various agencies or branches of the County and the drafting or review of documents am contracts. 

Prot̂ ram Description 
The Office of Law Includes a unique program that covers all the current act ivi t ies as described above. 

quested for this program. 
A Continuation level Is re-

0)&--SAO - i ^ ^ 
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HOWARD COUNTY. M A R I X A N D COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

Program/Agency Expenditures 

Soard o f f l e c t i o n Supervisors 
E lec t i on Expenses 
Health & Mental Hygiene 
Soc ia l Services 
Cooperative Extension Service 
SoiT Conservat ion 
Department of L i b r a r i e s 
TOTALS 

Audited 
Expenditures 

1977-1978 

87,399 
13.479 

834,777 
58.082 

100,529 
47.359 

785,883 
l ,97?.50a 

Authorized 
Budget 

1978-1979 

108,060 
152,510 

1,032.020 
91,786 

104,675 
60,720 

963,585 
2,523.356 

Ectinutted 
Expenditures 

1978-1979 

108,060 
162,510 

1,032.020 
91,786 

104,675 
60,720 

963,585 
2.523!356 

Departmental 
Requests 
1979-1980 

120,530 
86,170 

1,050,000 
31,875 

107.805 
66.020 

1^62,715 
2 725 l i s 

Executive 
Proposed 
1979-1980 

129,725 
74,090 

1,066,500 
31,875 

103,805 
80.775 

1.222,080 
2!708.8&0 

Coundl 
Approved 
1979-1980 

114.320 
67,585 

1.066,500 
20.175 

102,110 
78.515 

1.192,830 
2,642.535 

Desc r ip t i ve Comments: 
S ta te /Loca l Services represent those agencies other than Education t ha t are operated under S ta te law and which are e i t h e r f u l l y or 
p a r t i a l l y funded by Howard County, These agencies are administered by the S t a t e , and though they provide serv ices f o r Howard County 
c i t i z e n s , the loca l government has l i m i t e d adm in i s t ra t i ve con t ro l and vary ing degrees of d i r e c t a u t h o r i t y f o r t h e i r programs, s t a f f 
or de l i ve ry of serv ices . 

Program/Agency: Revenue 

Revenue shar ing Funds fo r L i b r a r y Expenses 
S ta te A id f o r S o i l Conservat ion 
Subto ta l of above Revenues 
General Tax Revenues 

To ta l Revenues 

Ac tua l Revenue 
FY 1977-1973 

$ 300,000 
10,960 

310,960 
1,666.543 

SI.977,508 

Est imated Revenue 
FY 1978-1979 

$ 350.200 
11.110 

3bi;310 
2.162.046 

$2.523.356 

A n t i c i p a t e d Revenue 
FY 1979-1980 

$ 340,000 
U . l l O 

351,110 
2.291.425 

$2,642.535 

RCVtSION . 
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CA-IT 

HOWARD COUNTY, MARYLAND COUNTY EXECUTiVFS CURRENT EXPENSE BUDCET 

STATE/LOCAL SERVICES 

BOARD OF ELECTION SUPERVISORS 

0 XI 1401 10 Sa la r ies 
0 l i 1401 10 Salary Accrual 
0 11 1401 20 Contractual Serv i t^s 
0 11 1401 21 Rental of Space 
0 I i 1401 30 Supplies & Materials 
0 11 1401 40 Travel 
0 11 1401 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1977-1978 

51,314 
0 

10,781 
17,657 
5,542 
1,382 

513 
97.399 

Authorized 
Budget 

197S-1979 

67,985 
0 

- 12,085 
18,190 
6,600 
2.960 

240 
i m j m 

Estimated 
Expenditures 

1978-1979 

67,985 
0 

12,085 
16.190 
6,600 
2.960 

240 
1057550̂  

Departmental 
Requests 
1979-1980 

69,110 
0 

15,645 
25,725 

6,600 
3,450 

0 
120.530 

Executive 
Proposed 
1979-1980 

69.110 
1,420 

16,137 
33,428 
6,300 
3,330 

0 
12fi.725 

Coundl 
Approved 
1979-1980 

67.120 
1,420 

13,037 
23,613 
6,300 
3.330 

0 
U4.520 

Descript ive Conmients; 
The Board of Supervisors of Elec t ions of Howard County is charged by Ar t i c l e 33 of the Annotated Code of Maryland to conduct 

and supervise the r e g i s t r a t i o n of voters and a l l Federal , S t a t e , and Local referenda and e lec t ions held in Howard County. 
Normal a c t i v i t y of the Board of Elect ion Supervisors includes r e g i s t r a t i o n of vo te r s , which i t does by mail , by telephone 

answering service and by adver t i s ing s o l i c i t a t i o n . I t is charged with the maintenance and updating of records , changes of naine, 
address, changes of a f f i l i a t i o n , t r a n s f e r s , e t c . S t a t i s t i c a l information must be developed and maintained for numerous de ta i l ed 
repor t s to the S t a t e Administrat ive Board of Elect ion Laws. I t is responsible for a s t r e e t and road index and i t s updating on a 
year ly basis - and e lec t ion d i s t r i c t and prec inc t maps. I t is responsible 'for the reprec lnc t ing of voting d i s t r i c t s when necessary, 
t he reassigning of voters to the proper precinct and Informing r e g i s t r a n t s by mail . I t Is also responsible for providing a s u f f i ­
c i e n t number of voting machines t o conform t o the Elect ion Lsws and for the maintenance and safe and proper s torage of those machines. 

Howard County provides lOOX of the funds to operate the Board of Supervisors of E lec t ions . 

REVISION . 6/1/79 .PACC 1Z3. 



HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

BOARD OF ELECTION SUPERVISORS 

ELECTION EXPENSE 

0 11 1402 10 Sa la r ies 
0 11 1402 20 
0 11 1402 30 Supplies & Mater ia ls 
0 11 1402 40 Other Operating Exp. 
0 11 1402 50 Capital Outlay 
TOTALS 

Audited 
Expenditures 

1977-1978 

797 
0 
0 
0 

12.682 

Authorized 
Budfct 

1978-1979 

9,435 
72,340 
20,345 

0 
" 60.390 

1̂ 2 510 

Estimated 
Expenditures 

1978-1979 

9,435 
72.340 
20,345 

0 
60.390 

162 510 

Departmental 
Requests 
1979-1980 

6,370 
43,495 
19.535 

0 
16.770 
86.170 

Executive 
Proposed 
1979-1980 

5,470 
43.495 
19,535 

0 
5.590 

74.090 

Coundl 
Approved 
1979-1980 

5.345 
45,495 
11.155 

0 
5,590 

67 555 

Descript ive Coninents: 
This budget enconpasses expenses incurred during the preparat ion for and conchict of the e lec t ions schecfciled during a f i s ca l 

year . Included are cos t s for par t - t ime he lp , voting machine maintenance con t r ac t s , e l ec t ion Judges, supp l i e s , adver t i s ing c o s t s , 
addi t ional voting machines and p r in t ing required t o e f fec t ive ly supervise and conduct an e lec t ion . 

One primary e lec t ion is covered in the scope of the budget. 
This program ^ s being funded at the Supplemental level . Items to be noted are the addit ion of voting machines to bring the 

County to t a l t o 166. This wi l l allow the County to comply with requirements out l ined In Ar t i c l e 33:16-1 ( b ) . Reg i s t ra t ion and 
Elect ion Laws of Maryland, that there be one voting machine for each uni t of 400 voters in the County. I t i s estimated that by 
the Primary Elec t ion , there wi l l be in excess of 60.000 reg i s t e red voters in the County. 

Howard County provides lOOS of the funds to operate t h i s program. 

JtCV I S I O N . 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

DEPARTMENT OF HEALTH AND MENTAL HYGIENE 

0 11 6101 21 Rental of Space 
0 11 6101 64 Matching Funds 

County Share 
TOTALS 

Audited 
Expenditures 

1977-1978 

33,405 

851.372 

Authorized 
Budget 

1978-1979 

55,905 

976.115 
1,032.020 

Estimated 
Expenditures 

1978-1979 

55,905 

976,115 

Departmental 
Requests 
1979-1980 

45,905 

1-004.095 
I!O5D;DOO 

Executive 
Proposed 
1979-1980 

45,905 

1.020.595 

Councfi 
Approved 
1979-1980 

45.905 

1.020.595 
1.066,500 

Case Formula (Matching) 
Community Mental Health (Matching) 
Alcohol Abuse (Non-Matching) 
Drug Abuse (Non-Matching) 
Mental Retardation 
Space Rental 
Personal Health Grant Projects 
TOTALS 

TOTAL 

SI,749,358 
281,556 
148,129 
113.457 
20.000 
45,905 
63,108 

12.426.513 

HEALTH DEPARTMENT TOTAL BUDGET 
FEDERAL 

J 0 
0 

56,979 
0 
0 
0 
0 

$56,979 

S 

n 

STATE 

598,063 
179,351 

70,735 
116.457 

0 
0 

63,103 
.027 714 

COLLECTIONS 

$245,905 
18,000 
10,415 

1,000 
0 
0 
0 

vn^Ts^ 

LOCAL 

J 905.390 
34,205 
10,000 
1,000 

20,000 
45,905 

0 
51.056,500 

Descriptive Conments: 
The Howard County Health Department is under the ju r i sd ic t ion of the County and the State Department of Health and Mental 

Hygiene. The Department is mandated, by A r t i c le 43 of the Annotated Code of Maryland and T i t l e 12 of the Howard County Code, to 
care fo r the health and sanitary interests of the ci t izens of Howard County. Administration of the Department i s the responsi­
b i l i t y of the Deputy State and County Health Of f icer , a physician with specif ic t ra in ing in public health. The Department's 
function is to promote, preserve and protect the health of County residents. The services offered by the Health Department include 
maintenance of v i t a l health records, health education, direct health service, school health service, and the investigation of 
epidemics and potent ial health hazards. 

The Department is divided into the fol lowing programs: 
Administration - responsible for programatic and administrative pol icy. 
Personal Health - responsible for Child Health, Adult Health, and Communicable Disease Control. 
Environmental Health - responsible for the control of environmental hazards. 
Mental Health and Addictions - responsible for providing treatfnent to persons experiencing problems with alcohol addict ion, drug 

abuse and mental health, . . -
Mental Retardation - provides Howard County's share for the, Howard County Association of Retarded Citizens Ac t i v i t y Center and 

the Arbutus United Cerebral Palsey Tiay Care Center. — 
The FV 1̂ 80 Health Department request is at the Supplemental level. For the upcoming f i sca l year the D^artment w i l l i n i t i a t e 

a pre-admission screening program pr ior to hospi ta l izat ion. 
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HOWARD COUNTY. MARYLAND 

STATE/LOCAL SERVICES 

SOCIAL SERVICES 

DEPARTMENT OF SOCIAL SERVICES 

COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

Audited 
ExpencSturet 

1977-1978 

0 11 6401 66 
Department of Social Services 53,032 

Authorized 
Budget 

1978-1979 

91.786 

Estimated 
Expenditures 

1978-1979 

91,786 

Departmental 
Requests 
1979-1980 

31,875 

Executive 
Proposed 
1979-1980 

31,875 

Coundl 
Approved 
1979-1980 

20,175 

DEPARTMENT OF SOCIAL SERVICES BUDGET .REQUEST 

Child Abuse Protection 
Foster Care Supplement 
Administration 

J 4,675 
14.000 
1,500 

Descriptive COTinents: 
The Howard County Department of Social Services is a State/Local Agency which is established and ctefined by Federal, State and 

Local pol icy. Maryland has a local ly administered State supervised program of Social Services. 
The Department of Social Services Is supervised by a nine (9) metrfaer board, as mandated tn Section 420 of t^e Howard County 

Charter. The County Executive serves as an ex-of f ic io member of the board. 
The programs of the Department are being funded at the Basic level except for administration which is at Continuation level. 
The State of Maryland has now assumed f u l l responsibi l i ty for funding th is agency with the enactment of SB477/HB796 by the 

1979 Session of the Maryland General Assembly. Effect ive July 1, 1979, the State of Haryland w i l l be responsible for the costs 
of the Food Stanp Program. For FY 80 th is w i l l amount to about S63,000, and explains the decrease in funding d i sp l ^ed above. 

" To provide additional local support to th is agency, $10,280 has been put into the budget of the Bureau of C i t i i en Services in 
order to fund a receptionist for the Department of Social Services and 113,100 has been put Into the budget of the C i rcu i t Court 
to provide a Social Worker to do custody investigations^! 
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HOWARD COUNTY. MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

STATE/LOCAL SERVICES 

COOPERATIVE EXTENSION SERVICE 

0 11 7101 10 Sa la r ies 
0 11 7101 20 Contractual Services 
0 11 7101 21 Rental of Space 
0 11 7101 30 Supplies & Mater ia ls 
0 11 7101 40 Travel 
0 11 7101 SO Capital Outlay 
TOTALS 

Audited 
Expenditures 

1977-1978 

54,361 
4,525 

27,765 
6,427 
6,426 
1,025 

Authonzed 
Budget 

1978-1979 

63,095 
5,700 

20.000 
6,715 
7,915 
1,250 

r m ^ 

Estimated 
Expenditures 

1978-1979 

63,095 
5,700 

20,000 
6,715 
7.915 
1.250 

my?^ 

Departmental 
Requests 
1979-1980 

62,975 
5,540 

21,600 
7.650 
8,990 
1,050 

107.605 

Executive 
Proposed 
1979^1980 

58,975 
5,540 

21,600 
7,650 
8,990 
1,050 

103 805 

Coundl 
Approved 
1979-1980 

57,280 
5.540 

21,600 
7,650 
8,990 
1.050 

102 110 

COOPERATIVE EXtEWSlOW TOTAL BUDGET BY PROGRAM 

Agriculture 
Home Economics 
4H & Youth 

$34,022 
34,476 
33.612 

Descript ive Comments: 
The Maryland Cooperative Extension Service, created by the Smith Lever Act of 1914, I s an arm of the University of Maryland. 

Extension e x i s t s to educate people to help themselves by encouraging Individuals to define t h e i r problems, evaluate reasonable 
a l t e r n a t i v e s , and generate act ion to solve them. Extension work i s funded j o i n t l y by Federal , S t a t e , and County governments. 
Figures shown represent only Howard County's por t ion . 

The Agriculture program provides educational information to res iden t s in a l l areas of urban and rural a g r i c u l t u r e . This program 
i s being lunded a t the Basic l e v e l . 

" Home Economics Is responsible for up- to-date educational and public Information for the Improvement of family and community 
l i f e . Hie funding for t h i s program i s a t the Continuation l e v e l . 

4H A Youth i s a program whose goal fs to help young people become sel f d i r e c t i n g , productive and cont r ibut ing members of socie ty . 
The funding for t h i s Program i s a t the Supplemental l e v e l . By increasing the t ravel and supply funds. I t Is hoped t h a t cur ren t 
support wil l be expanded and more Howard County youth wil l be made aware of 4H 4 Youth Offerings. 

R C V I S t O N . 
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STATE/LOCAL SERVICES 

SOIL CONSERVATION 

HOWARD COUNTY. MARYLAND 

Audi i rd 
Expendilures 

i9:7-I97g 

COUNTY EXECl^TlVE'S CUP.RLNT LXPENSE BUDGET 

0 11 7201 10 Salaries 
0 11 7201 10 Salary Accrual 
0 11 7201 20 Contractual Services 
0 l i 7201 30 Supplies i Materials 
0 11 7201 40 Travel 
0 11 7201 50 Capital Outlay 
TOTALS 

45,319 
0 

135 
715 
416 
774 

47,359 

Authorized 
Budget 

(978-1979 

59,000 
0 

215 
800 
705 

0 

Estimated 
L spend It ores 

)»7S-)^79 

59,000 
0 

215 
800 
705 
g 

Depanmcnla] 
Kcqucsis 

1979-1980 

64,260 
0 

225 
310 
725 

Execmivc 
Proposed 
]979-1980 

77,760 
1,255 

225 
810 
725 

g 

Council 
Approved 
(979-1980 

75,500 
1,255 

225 
810 
725 

0 

STAFFING SUMMARY. 

TOTALS 

EMPLOYED 

4 / 1 / 7 9 

4 

VACANT 

4 / t / 7 9 

0 

APPROVED 

FOR FY 4 / 1 / 7 9 

4 

DEPARTMENTAL REQUEST 

i ADDfTtONAL 

0 

TOTAL 

4 

EXECUTIVE 

PROPOSED 

4 

COUNCtL 

APPROVED 

4 

DESCRIPTIVE COMMENTS: 
BUDGET REOUEST BY PROGRAH 

Atininistratlon 
Provides for a l l administrative functions necessary for the dally conduct of business - Continuation 

Technical Program 
Provides technical assistance, design of control measures and review and approval of erosion and sediment control plans - Continuation 

Information & Education 
Promotes and teaches conservation princples - Basic 

The Howard Soil Conservation D is t r i c t Is a po l i t i ca l sub-division of «ie State of Maryland. I t s boundaries are the same as 
those of Howard County. The D is t r i c t Is vested with broad responsibi l i t ies which include: the prevention and control of soi l erosion, 
control of f loods, preservation of w i l d l i f e , preventing the impairment of dans and reservoirs, protection of ptAlic lands, maintain­
ing the navigabi l i ty of r ivers and harbors, protecting the tax base, and promoting the proper use of land in accordance wi th the 
soil character ist ics. 

The D is t r i c t provides technical assistance to both rural and urban c i t i zens, as well as to organizations and other units of 
government. On-site evaluations, surveys, engineering plan design and construction supervision are provided by the D is t r i c t to 
Howard County ci t izens for solution of such problems as poor drainage, erosion, streambank degradation," control and management of 
animal waste, and stormwater management. Also, assistance is available from the D is t r i c t for w i l d l i f e habitat enhancement, re­
forestat ion and forest management, pond development and comprehensive resource planning. D i s t r i c t services are available to a l l 
c i t izens of Howard County on a non-discriminatory basis and without charge. 
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HOWARD COUNTY. MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 
STATE/LOCAL SERVICES 

DEPARTMEMT OF LIBRARIES 

11 1201 
11 1201 
11 1201 
11 1201 
11 1201 
11 1201 
11 1201 
11 1201 
11 1201 

Sub-Total 
Less: Non 
TOTALS 

10 Personnel Services 
10 Salary Accrual 
20 Contractual Services 
30 Supplies & Materials 
40 Travel 
50 Capital Outlay 
70 Catalogued Material 
80 Non-Catalogued Material 
90 Audio-Visual Material 

-County Funds 

Audited 
Expenditures 

1977-1978 

521,749 
0 

125,950 
23,506 
14,932 
30,855 

229,065 
22,115 
13.461 

981.633 
11951750) 
785 533 

Authorized 
Budget 

1978-1979 

649,480 
0 

148,870 
32,830 
13,865 
22,570 

216,770 
26,050 
17.480 

1.127.915 
1164 330) 
963 535 

Eniinatcd 
Expenditure! 

1978-1979 

649,480 
0 

148,870 
32,830 
13,865 
22,570 

216.770 
26.050 

, 17.480 
1,127.915 

[1641330) 
963 585 

Departmeatal 
Requests 
1979-1980 

819,140 
0 

216.210 
63.540 
17,040 
8,350 

292,430 
31,900 
26,400 

1.475,010 
(212.295) 

1,257T7K 

Executive 
Proposed 
1979^1980 

822.885 
15,665 

206,610 
52,665 
16,990 
45,300 

263,530 
29.300 
27.430 

1.490.376 
(2631295) 

1.222.080 

Coundl 
Approved 
1979-1980 

793.635 
15,665 

206,610 
62.665 
16,990 
45,300 

263,530 
29,300 
27,430 

1,461.125 
(268.295) 

1,192.830 

L ib ra r y Programs 

DEPARTHEWT OF LIBRARIES TOTAL BUDGET 

TOTAL STATE FEDERAL OTHER . LOCAL 

$1.461,125 $125,495 $72,500 $70,300 $1,192,830 

Desc r i p t i ve Coiraients: 
The Board of Library Trustees is responsible for establishing l ibrary pol ic ies and, with the advice of the Library Director, 

prescribing rules and regulations for management under the authority granted by Ar t ic le 77 Chapter 16 of the Annotated Code of 
Maryland and Section 418 of the Howard County Charter. 

Tlie Etepartment of Libraries serves the ci t izens of Howard County through l ib rary units located at 9421 Frederick Road, Wilde 
Lake Vil lage Green and Long Reach Vil lage Center, reading rooms in E i l i c o t t City and Savage, and 3 mobile l i b ra r i es . Books and 
othj^r elements of the Library col lect ion are selected, ordered, acquired, cataloged, accessioned and processed from the Adminis­
t ra t i ve Off ice. Inter-Library loans and c i rculat ion control are administered from the Administrative Office as we l l . The Library, 
with the aid of volunteers, provides l ib ra ry services to the homebound and story hours for pre-school chi ldren. The Library, i n 
cooperation with the ACE classes of the Comnunity College, provides service to the educationally disadvantaged adul t . 

The Library operates three programs: Public Service, Selection & Development, and Management. Al l three are being funded a t 
the Supplemental level for FY 80. This w i l l permit the Library to : 1) Improve exist ing services, 2) automate regis t rat ion and 
book processing, 3) Increase the book co l lect ion to 1.81 books per capita, 4) increase the papeH>ack and audio-visual co l lect ions, 
5) hire s ta f f members for the Central Library, and 6) prepare for the opening of the Central Library during the summer of 1980. 

Servi 

i re s ta f f members for the Central Library, and 6) prepare for the opening of the central Library during the summer of 1980. 
In addi t ion, the Library has received a $55,500 grant from the Federal Government for a project ent i t led "Expansion of Library 

ices and Information Transfer through Video and CATV. 
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HOWARD COLNTY, MARYLAND 

CAPITAL EXPENSES, OEBT SERVICE « RESERVES 

BUOGET TOTALS 

COUNTY EXECUTIVES CURRENT EXPENSE BUDGET 

Capital Expenses from General 
Funds 

Debt Services 
Bond Issue Expense 
Contingency Funds 

Local Funds 
State/Federal Funds 

Executive Contingency 
TOTALS 

Audited 
Expendituret 

1977-1978 

1,079,024 
4,114.760 

0 

19.338 
5.212,122 

59,256,322 

Authorized 
Budget 

1978-1979 

1,631,200 
4,739,003 

0 

718,363 

25.000 
7.113,566 

66.847,216 

EitiinAtcd 
Expendituces 

1978-1979 

1,631,200 
4,739.003 

0 

0 

25 ,000 
6,395.203 

66,347.298 

Departmental 
R.cquest& 
1979-1980 

1,579,350 
5,262,585 

43,825 

809,000 

25,000 
7,719!760 

77,216.050 

Executive 
Propoied 
1979-1980 

1,579,350 
5,262,585 

43.825 

809,000 

25.000 
7,719.760 

76,158,130 

Coundl 
Approved 
1979-1980 

1,484,250 
5,262,585 

43,825 

324,655 

25.000 
7.640.315 

75.728.045 

Descriptive Comments: 
Capital Expenses from General Fund$ are u t i l i zed to fund those capital projects that are not funded by County Bonds. Seme of 

the projects Included are the Highway Resurfacing Program, Brodge Projects and General County Projects. More detai ls on these 
projects are available In the Capital Expense Section of the Budget. 

The Howard County Debt Service Is the County's obl igation to repay debts on a value of 60,3 mi l l ion bond Issues. 
Contingency Funds Section ^04(a) of the Howard County Charter stipulates that the Current Expense Budget must contain a state­

ment of the proposed contingency reserves which shall not exceed "ttiree percent of the Budget. 

ftCVISION , 
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HOWARD COUNTY. MARYLAND COLNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

CAPITAL IMPROVEHEtiTS 

FROM GENERAL FUHOS 

General County Pro jec ts 
Police Projects 
Fire Projects 
Library Projects 
Bridge Projects 
Highway Reclassif ication 
Sidewalk Projects 
Traf f ic Projects 
Road Resurfacing 
Road Construction 
Engineering Projects 
Eikridge Relocation 
TOTALS {0 11 1120 581 

Audited 
Expenditures 

1977-1978 

84.024 
0 
0 
0 
0 

190,000 
0 

90,000 
725,000 

0 
0 

<10.000> 
1,079.024 

Authorized 
Budget 

1978-1979 

473,000 
0 
0 
0 

10,000 
Q 

110,000 
236,000 
806,900 

<4,700> 
0 
0 

i ,631,200 

Estinuted 
Expenditurei 

1978-1979 

473,000 
0 
0 
0 

10,000 
0 

110,000 
235,000 
806,900 

<4,700> 
0 
0 

1,631.200 

E>epArtmeatal 
Requestt 
1979^1980 

146,250 
50,000 

0 
0 

20,000 
0 

203,000 
0 

1,095,100 
65,000 

0 
0 

1,579,350 

Executive 
Proposed 
1979-1980 

146,250 
50.000 

0 
0 

20,000 
0 

203,000 
0 

1,095,100 
65,000 

0 
0 

1.579.350 

CouncS 
Approved 
1979-1980 

146,250 
SO.DOO 

0 
0 

20,000 
0 

203,000 
0 

1,000,000 
65,000 

0 
0 

1.484.250 

Descriptive Comments: 
Above are those Capital Projects which are funded by General Fund revenues and not by County Bonds, 

projects may be found in the proposed Capital Expense Budget for 1979-1980. 
Full detai ls of these 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVFS CURRENT EXPENSE BUDCET 

DEBT SERVICE 

Audited 
Expenditurei 

1977-1978 

Oebt Service - Principal 
0 11 8311 61 Police 
0 11 8312 61 Schools 
0 11 8313 61 Community College 
0 11 8314 61 F i r e Department 
0 11 8315 61 General County 
0 11 8316 61 Recreation & Parks 
0 11 8317 61 Community Renewal 
0 11 8318 61 Storm Drain 
SUB-TOTALS 

Debt Service - I n t e r e s t 
0 11 8301 62 Police 
0 11 83Q2 62 Schools 
0 11 8303 62 Community College 
0 11 8304 62 F i re Department 
0 11 8306 62 General County 
0 11 8306 62 Recreation 4 Parks 
0 11 8307 62 Ccsnmunity Renewal 
0 11 8308 62 Storm Drain 

SUB-TOTALS 
TOTAL OEBT SERVICE 

41.460 
1,463,876 

166.258 
38,366 

305,368 
35.000 
72,605 
12.985 

2,1351918 

45,278 
837,129 
300,478 
47.140 

611.977 
52.253 
57,346 
27,241 

1.978,842 
4,m,7E0 

Authorized 
Budget 

1978-1979 

41,460 
1.567,756 

194,156 
38.366 

587,497 
122,332 
82,308 
18.322 

r357tT57 

42,790 
790.713 
302,783 

44,738 
726,304 
92,390 
58,150 
28,938 

2,086.806 
4;739l0fl3 

Estimated 
Expenditures 

1978-1979 

41,460 
1.525,756 

194,156 
38,366 

587,497 
122.332 
82,308 
18,322 

TTET^tigr 

42,790 
748,713 
302,783 

44,738 
726,304 
92,390 

58,150 
28.938 

2.044,806 
4l655;0fl3 

Departmental 
Requests 
1979-1980 

41.460 
1,537,065 

194.155 
38,366 

643.835 
122,332 
82.308 
18,322 

2,6771843 

40,302 
892.474 
290,477 

61,031 
996,417 
130.495 
145,574 
27^972 

2,584,742 
rtE5Jt5B^ 

Executtve 
Proposed 
1979-1980 

41,460 
1,537,065 

194,155 
38.366 

643,835 
122,332 
82,308 
18,322 

TTBTTTBH 

40.302 
892,474 
290,477 
61,031 

996.417 
130,495 
145,574 
27,972 

2,584,742 
5;262;555 

CounctI 
Approved 
J 979-1980 

41,460 
1,537.065 

194,155 
38.366 

643,835 
122,332 
82,308 
18,322 

2,G77|843 

40,302 
892,474 
290,477 
61,031 

996,417 
130,495 
145,574 
27,972 

2,584,742 
57257^55? 

^ 

Accounts on th is page cover Howard County's obligation to repay i t s debt caused by Issuing County Bonds to finance Capital Projects-
Included in these figures are debt service for the additional bonds to be sold in late 1979. 
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HOWARD COUNTY'. MARYLAND COUNTY EXECUTIITS CURRENT EXPENSE BUDGET 

BOND ISSUE EXPENSE 

Oebt Service -
0 
0 
0 
0 
0 
0 
0 
0 

11 8321 63 
11 8322 63 
11 8323 63 
11 8324 63 
11 8325 63 
i l 6326 63 
11 8327 63 
11 8328 63 

TOTALS 

- Bond Issue Expense 
Police 
Schools 
Community College 
Fire Department 
General County 
Recreation * Parks 
Conmunity Renewal 
Storm Drain 

Audited 
ExpCDditures 

1977-1978 

0 

Authorized 
Budget 

1978-1979 

0 

BstiniBted 
Expenditures 

1978-1979 

0-

Departmental 
Request! 
1979-1980 

0 
11,655 

0 
1,302 

21,235 
3,041 
6,382 

10 
43,525 

Executive 
Proposed 
1979-1980 

0 
11,855 

0 
1,302 

21,235 
3,041 
6,382 

10 
43.«25 

CouncQ 
Approved 
1979-1980 

0 
11,655 

0 
1,302 

21,235 
3,041 
6,382 

10 
^n;B2F 

Descriptive Comments: 
Funds are Included in th is account to provide the necessary support for the sale of General Obligation bonds scheduled for the County 

In late 1979 or early 1980. Included in th is f igure Is the retainer fee for the bond counsel and f inancial advisor, pr in t ing costs for 
the bond prospectus and bond ce r t i f i ca tes . An additional $27,000 has been Included 1n the U t i l i t i e s Fund for bond preparation expense 
for the water and sewer general obl igat ion bonds that w i l l be sold a t the same time. 
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HOWARD COUNTY, MARYLAND COUNTV EXECUTIVE'S CURRENT EXPENSE BUDGET 

CONTINGENCY RESERVES 

BUOGET TOTALS 

0 11 8901 69 Contingency Reserves 
0 11 8902 69 Execut ive Contingency 
TOTALS 
TOTAL BUDGET 

Audited 
Expetiditures 

19rM978 

Authorized 
Budget 

1978-1979 

Estimated 
Expendituret 

1978-1979 

Departmental 
Requests 
1979-1980 

Executive 
Proposed 
1979-1980 

Coundl 
Approved 
I979-I980 

0 
19,338 

• 19:538 
59,256.322" 

718,363 
25.000 

. 743.363 
66,847.216 

0 
25.000 
25.000 

66.34? M 

809,000 
25.000 

534[OOP 
77.216.050 

809, 
25 

,000 
.000 

S34:00o 
7S.158, ,130 Zi 

824,655 
25.000 

549:655 
,728lo45 

Descriptive Comments: 
Section 0O4 (a) of the Howard County Charter stipulates that the Current Expense Budget must contain a statement of the proposed 

contingency reserves which shall not exceed three percent of the budget. There are two contingency reserves. One Is the contingency 
reserve from which the County Council may approve supplementary budget upon the recommendation of the County Executive. The other is 
the Executive Contingency, from which the County Executive may approve expenditures at his discret ion. 
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HOWARD COUNTY, MARYLAND 
APPROVED BUDGET 
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THE BUDGET PROCESS IN HOWARD COUNTY - WHAT IT IS AWD HOW YOU CAN PARTICIPATE 

THE BUDGET FORMAT - HOV TO UHDERSTAMD THE SUDGET 

I . The Budget Process 

The budget in Howard County Is the one document that l i s t s a l l of the services and programs provided by the County. The 
process of adopting that budget involves waking choices aliout vrtiat programs should be funded and at what l eve l . 

That process began las t December when the County Executive held a budget workshop to s o l f c i t opinions and camnents about 
which programs should be Included in the department requests. A follow-up Budget Hearing was conducted by the County Execu­
t i ve in March, at which he presented a summary of departmental requests and again asked for opinions and cotmnents concerning 
•*(hat sV»o\î d be funded and at what Teve^ of taxat ion. 

After that hearing, the County Executive considered the Information from this and other sources, and made his decisions 
on what should be funded, and then balanced the budget against estimated available revenues. He then submitted his budget 
to the County Council on May 1. 

The County Council conducted a series of public hearings to review the Executive's proposed budget. The Council, how­
ever, could only make further reductions except with the School Budget, I t could restore any funds reduced by the Executive 
back to the level approved by the Board of Education. After their review, the County Council f ina l ized the budget on May 25^ 
and set the various tax rates needed to generate enough revenue to balance the budget. 

I I . Tlie Budgct Format 

This year, i n order to present a better picture of the services delivered and functions performed by the County, the 
budget format has been changed to re f lec t a plan of services to be delivered. To do U i is , each departanent has ident i t ied 
the programs i t provides and has requested funding for up to three levels of e f fo r t for each program. These three 
three leve ls , which are summarized on the following pages for each department, are Basic, Continuation, and Supplemental. 

Basic Level funding is the same dol lar amount budgeted in the current year for that program, less capital outlay. Because 
this level lacks suf f ic ien t funds for increased personnel costs and i n f l a t i o n , programs budgeted at basic require a reduc­
t ion in the level of service provided. 

Continuation Level funding provides dol lars for i n f l a t i on and personnel and should sustain service delivery at the current level 

Supplemental Level funding represents an increase In the level of service provided. Jus t i f i ca t ion of each level of service is 
dependent on the one below i t . Basic and Continuation levels must be f u l l y developed and j u s t i f i e d before supplemental can 
be considered. 

In the Operating Expense Section of the Budget, a separate page has been included for every budget center in each depart­
ment. The descriptive comments for those budget centers include an overall description of i t s responsib i l i t ies and/or 
duties plus a l i s t of the programs operated by that center indicating at what level they are being funded, Basic, Continu­
a t ion , or Supplemental. 
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YOUR HOWARD COUriTY BUDGET DOLLAR 

FOR FY 1979-1980 

PROJECTED REVErtUE APPROPRIATIOMS 

U T 1 M 4 • / I f '7^ 



0/Wv c 
( / • J * . ^ / ^ ' 

Property Taxes 

Local Income 

Revenue Sharing 

Revenue from 
other Agencies { ! ) 

I n t e r e s t Income 

Reserves A 
Unexpended 

A l l o ther 
Revenues 

SUB-TOTALS 

F i r e D i s t . 
Taxes 

FY 75-76 
AUDIT 
(000) 

522,878** 

10,962 

1.507 

2,030 

1,195 

5,139 

6,546 

J50,257 

1,108 

PERCENT 
(DECREASE) 

INCREASE 

13.0 

I B . l 

23 .5 ' 

4-5 

(14.8) 

(61.8) 

28.6 

7.8 

10.6 

ANALYSIS OF 

_ . 
FY 76-77 

AUDIT 
(000) 

$25,854*** 

12,945 

1,861 

2,122 

1,018 

1,962 

8,415 

$54,177 

1,226 

HOWyWD COUNTY 

M>PROVED AND 

" 
PERCENT 

(DECREASE) 
INCREASE 

22.4 

11.8 

(8 .1) 

21.3 

55.7 

(86.4) 

7.7 

13.1 

19.6 

ESTIMATED REVE 

FY 77-78 
AUDIT 
(0001 

$31,628**** 

14,473 

1,711 

2,573 

1,585 

267 

9,060 

$61,297 

1.466 

NUES FOR,FY 1980 

• J -

PERCENT 
(DECREASE) 

INCREASE 

(2 .6) 

6.4 

27.1 

14.9 

(36.9) 

1,351,7 

0.7 

6 .4 

11.6 

/ 

FY 78-79 
BUDGET 

(ooor 

$30,805*** * * 

15,400 

2.175 

2,957 

1,000 

3,876 

8,998 

$65,211 

1,636 

1 

I 

1 
PERCENT 

(DECREASE) 
INCREASE 

14.4 

^ 15.5 

^ (8 .5 ) 

1 
26.3 
40.0 

52.7 

(15.5) 

13.0 

25.9 

FY 79-80 
APPROVED 

(000) 

$35,243* 

17,781 

1,990 

3,735 

1,400 

5,917 

7,603 

$73,669 

2,059 

TOTALS $51,365 7.9 $55,403 13,3 $62,763 6.5 $66,847 13.3 $75,728 

(1) Includes General Fund revenues only- Categorical grants for special purposes are now Included in a special fund. Previous years 
figures have been adjusted for comparison purposes. 

NOTES: 

* * * * * 

FY 1979-1980 Property Tax Rate 
FY 1975-1976 Property Tax Rate 
FY 1976-1977 Property Tax Rate 
FY 1977-1978 Property Tax Rate 
FY 197B-1979 Property Tax Rate 

$2.28 
2.44 
2.49 
2.63 
2.43 Page 4 
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SUMMARY OF EXPENSE BUOGET APPROPRIATIONS 

FOR FISCAL YEAR 1979-1980 

FY 75-76 
AUDIT 
(000) 

PERCENT 
(DECREASE) 
INCREASE 

FY 76-77 
AUDIT * 
(000) 

PERCENT 
(DECREASE! 

INCREASE 

FY 77-78 
AUDIT 
(000) 

I 
hi-

PERCENT 
(DECREASE) 

INCREASE 

FY 78-79 
BUDGET 

(000) 

% 

PERCENT FY 79-80 
(DECREASE) APPROVED 

INCREASE — ^ t ^ y E S t ^ 
(000) 

r. 
I I -

H I . 

IV. 

V. 

VI. 

VII . 

VIII. 

IX. 

Education 

Public Safety 

Public Works 

Human Services 

Recreation i 
Parks 

$27,768 

4,597 

6,383 

1,947 

467 

Planning 4 Zoning 562 

General 
Government 

Leg i s l a t ive , 
Judic ia l * 
Elect ions 

2,352 

862 

Capital Expense, 
Oebt Service & 
Reserves 5,166 

$50,104 

6.9 

10.2 

2 .7 

11.2 

21.0 

33,8 

19.0 

11,5 

3.2 

7.5 

$29,682 

5,067 

6,558 

2,165 

565 

752 

2,800 

961 

5,332 

$53,882 

' 5.5 

14.9 

8.9 

10.6 

48.8 

(2.8) 

(2.0) 

13.1 

(3.1) 

6.2 

$31,312 ' 

5,822 

7,144 

2,394 

841 

731 

2,744 

1,087 

5.169 

$57,244 

11.2 

17.5 

13.8 

26.1 

30.1 

14.2 

27.6 

38.4 

37.2 

16.8 

$34,827 

6,842 

8.134 

3,018 

1,094 

1 835 

' 3,500 

1 

1,504 

7,093 

1 

-. $66,847 ' 

1 U.6 

' 20.1 

19.4 

9.3 

21.4 

; 6,6 

15.1 

16.8 

7.7 

13,3 

$38,852 

8,219 

9,713 

3,300 

1,328 

sso 

4.030 

1,756 

7,640 

$75,728 

* Adjusted, where applicable, to exclude categorical grant funds. 
Page 5 
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EDUCATION BUDGET HIGHLIGHTS 

< -

EDUCATION APPROVED BUDGET 

The FY 80 approved budget will allow the Board of Education to; 

(1) Fully fund the negotiated 5.5% across the board increase plus fringe 
benefits plus all step Increments (up to 5%) for eligible personnel. 

(2) Retain growth teaching positions_ from FY 1979 for unrealized growth and 
hire additional teachers to allow for growth and maintenance of the current 
staffing ratio, 

(3) Assume an early-beginnings program for handicapped children. 

(4) Increase the level of service for maintenance and repair of facilities. 

(5) Substantially increase the le\el of service for care of school grounds and 
community use of facilities. 

The Howard Community College FY' 80 budget would permit the CtoUege to expand to 
1650 FTE students; implement new leaiming programs in Wholesale and Physical 
Distribution, Home Remodeling and Word Processlngj maintain and operate the 
Theatre and renovated Learning Resource Center for a full year. 

The FY 80 approved btidget for the Board of Education and Howard Conmunity College 
represent 51.3 percent of the overall County FY 80 Approved Budget-

BUDGET 
FY 78/79 

APPROVED 
FY 79/80 

Het Requirements from Howard County Funds 

$33,576,713 $37,A09.545 

1,250,000 ^1,442,540 

38,852,035 $34,826,713 

Financial Requirements from all Revenue Sources 

$47,844,607 $53,794,415 

3.510,410 

$51,355,017 

3.704.990 

$57,499,405 

Z INCREASE 
(DECREASE) 

11.4% 

15.4% 

U , 6 X 

12.3% 

.5.5% 

12.0% 

BOARD OF EDUCATION 

COMMUNITY COLLEGE 

TOTAL EDUCATION 

BOARD OF EDUCATION 

COMMUNITY COLLEGE 

TOTAL EDUCATION 

Page 6 
Revised 6/1/79 



PUBLIC SAFETY BUDGET HIGHLIGHTS 

PUBLIC SAFETY APPROVED BUDGET 

BUDGET 
T i l Q / 1 ^ 

$4,478,310 

1.890,900 

427,645 

44.750 

$6,841,605 

APPROVED 
FY 79/80 

$5,264,240 

2.305,495 

605,730 

43.630 

$8,219,095 

% INCREASE 
(DECREASE) 

17.6% 

21.9X 

^41.6% 

(2.5%) 

20.1% 

The FY 80 approved budget for Public Safety contains funds for operating 
expenses of the Police Department, Fire Department. Central Communications 
Center, and Civil Defense- It represents 10.9 percent of the overall 
County FY 80 Approved Bialget. 

The additional funds approved over and above the continuation level 
will enable: 

- The Police Department to: 

(1) Expand ganeral patrol, crime prevention, crime investigation, 
^ training and education programs; 

(2) Increase fleet size and conmiunications capability, and provide 
adequate administrative and support services; 

- The Fire Department to: 

(1) Increase the level of fire and emergency medical services with 
additional career and part-time firefighters; 

(2) Expand the building and apparatus preventive maintenance programs; 

- Central Ccramiunicatlons Center to consolidate the Police and Central Alarm 
communications,systems Into one for a ttiore rational utilization of space, 
equipment and manpower In order to provide a cost effective and high 
quality of service to Howard County citizens. 

- Civil Defense to operate on a 24 hour-a-day basis, and update and 
maintain defense plans and procedures at the current status. 

POLICE DEPARTMENT 

FIRE DEPARTMENT 

CENTRAL COMM. CTR. 

CIVIL DEFENSE 

^ g t J S ^ J g ^ a ^ J i i f f l i i a ^ i X ^ ^ t 

MILLIONS OF DOLLARS 

J 

Basic Funding Continuation Funding Supplemental Funding 
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BUHGET 
FY 78/79 

$ 605,173 

1,584,365 

2,509.357 

916.017 

715,602 

1.803.711 

8,134,225 

8,729,995 

PUBLIC WORKS BUDGET HIGHLIGHTS 

The FY 1979-80 approved budget provides for 
the continuation of all present services plus the 
addition of an in-house electrical inspection pro­
gram, a substantial one-time cost of replacement 
vehicles for the Bureau of Highways, and four ad­
ditional positions to improve the County's facility 
maintenance. 

The Department of Public Works approved budget for 
FY 80 represents 12.8 percent of the overall Approved 
Budget, 

PUBLIC WORKS APPROVED BUDGET 

APPROVED 
FY 79/80 

9.713,575 

9.690,618_ 

% INCREASE 
(DECREASE) 

38.2% 

6.1% 

17,6% 

19.4% 

18,8% 

27.7% 

19.4% 

11.0% 

$16,864,220 $19,404,193 15.1% 

OFFICE OF DIRECTOR 

BUREAU ENGINEERING 

BUREAU HIGHWAYS 

BUR, INSP/LIC/PERMITS 

BUREAU FACILITIES 

BUR. ENV. SERVICES 

Sub-Total-GENERAL FUND 

BUREAU UTILITIES 

TOTAL-DEPT, PUBLIC WORKS 

% - ^ 

M 

l ^ t a ^ s j ^ a ^ i ^ a ^ ; : ^ ^ ^ 
9.6 Millions 

MILLIONS OF DOLLARS 

• ' u 

Basic Funding Continuation Funding 

^ 5 • i 
Supplemental Funding 
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HUMAN SERVICES BUDGET HIGHLIGHTS 

This Section contains the FY 1980 approved budget for the Bureau of Citizen 
Services, Department of Health & Mental Hygiene, Social Services, Cooperative 
Extension Service, Soil Conservation and the Department of Libraries. Also in­
cluded are the approved Grants-in-Aid to 12 organizations. 

The approved Supplemental funding will enable; 

- Hie Human Services to develop a community awareness of human relations, human 
rights, and the care and well-being of the elderly, 

- The Department of Libraries to continue to Increase Its book collection and 
begin to prepare for the opening of the Central Library in the Fall of FY 1981. 

- The Health Department to Initiate a pre-admission screening program. 

The Human Services approved budget for FY 80 represents 4,4 percent of the 
overall County FY 80 Approved Budget. 

HUMAN SERVICES APPROVED BUDGET 

BUDGET 
FY 78/79 

$ 489,190 

1,032,020 

91,786 

104.675 

60,720 

963,585 

276,015 

APPROVED 
FY 79/SO 

$ 557,360 

1,066,500 

20,175 

102,110 

78,515 

1,192,830 

282.700 

% INCREASE 
(DECREASE) 

13,9% 

3,3% 

(78,0%) 

(2.5%) 

29.3% 

23,8% 

>^a:.-
$3,017,991 $3,300,190 

Basic Funding 

CITIZEN SERVICES 

HEALTH & MENTAL HYGIENE 

SOCIAL SERVICES* 

COOP, EXTENSION SVC. 

SOIL CONSERVATION 

DEPT. OF LIBRARIES 

GRANTS IN AID 

9.4% TOTAL HUMAN SERVICES 

m 
& > : ^ 

Mi 
N s i j i i g ^ i j ^ ^ i ^ i ^ i ^ i y s s ^ i g ^ ^ ^ 

THOUSANDS OF DOLLARS 
—i I L J. 

0 

Continuation Funding 

200 400 600 800 1000 

Supplemental Funding 

-1 
1200 

*The large decrease in this departmental request is due to State takeover of 

f : s . ' ^ . T j ' ^ . ' ° ^ ^ \ . M i S i A ' ' ^ i m ' ^ ' " ' ' ' ' ' ' ' ^ ' ^ ' ' ' ' ^'^ SB477/HB796-1979 ., 
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RECREATION 6. PARKS BUDGET HIGHLIGHTS 

The Department of Recreation & Parks is responsible for the organiza­
tion and conduct of recreation programs in the County and the planning 
operation and maintenance of public parks, playgrounds, and other recrea­
tion facilities in the County. The approved Supplemental funding will 
enable the Department to: 

(1) Add comprehensive special programs for all County residents. 

(2) Maintain park areas and facilities to satisfy needs of increasing 
user population. 

The FY 80 budget for the Department of Recreation and Parks represents 
1.8 percent of the overall County FY 80 Approved Budget. 

RECREATION & PARKS AB:PROVED SUDGET 

BUDGET 
FY 78/79 

$ 151.010 

518,575 

169,145 

252,620 

2,255 

$1,093,605 

APPROVED 
FY 79/80 

$ 190,375 

602,440 

188,900 

343,410 

2,415 

$1,327,540 

% INCREASE 
(DECREASE) 

26.1% 

16.2% 

11.7% 

35,9% 

7.1% 

21.4% 

^ 
Basic Funding 

OFFICE OF THE DIRECTOR 

BUREAU OF RECREATION 

SELF-SUPPORTING REC- PGMS 

BUREAU OF PARKS 

RECREATION & PARKS BOARD^ 

W:^'^'^ Continuation Funding 

100 

| i «?^ ;^s^ i£?^ ;^2W^ 

fe?lS!%Sfti2SiS^^!!^Jft^^ 

THOUSANDS OF DOLLARS 
I 1 

200 300 400 500 

Supplemental Funding 
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OFFICE OF PLANNING & ZONING BUDGET HIGHLIGHTS 

The Office of Planning & Zoning is responsible for con5)rehenslve planning 
relating to the growth and development of the County, the administration and 
implementation of subdivision regulations, administration of the County Zoning 
Map and zoning regulations, and the administration of the Howard County Agri­
cultural Land Preservation Program. The requested Supplemental funding will 
enable the office to: 

(1) Revise and Implement the General Plan of Howard County. 

(2) Continually update planning data via periodic surveys. 

(3) Provide matching funds for Federal and State grants. 

(4) Refine statistical and data analysis to monitor orderly growth within 
the County. 

The FY 80 bud&et_ request for_ the.OfXlcfij;if_ElauntuR & ZoninR represents 
1.2 percent of the overall County FY 30 Approved Budget. 

PLANNING & ZONING APPROVED BUDGET 

BUDGET 
FY 78/79 

$160,585 

15.265 

44,985 

180.135 

142,825 

291.425 

$835,220 

APPROVED 
FY 79/80 

$ 94,195 

12,385 

51,580 

238.495 

179,555 

313.950 

$890,160 

% INCREASE 
(DECREASE) 

<41.3%> 

(18.9%) 

14.7% 

32,4% 

25.7% 

7.7% 

6.6% 

Basic Funding 

OFFICE OF THE DIRECTOR 

ADVISORY BOARDS 

REGIONAL PLANNING COUNCIL 

COMPREHENSIVE PLANNING 

TRANSPORTATION PLANNING 

LAND DEV. & ZONING ADM. 

p>^wiJSt>?fc?%t!^^f^ 

l & g ^ g ^ ^ g ^ a ^ j g f c ^ ^ " ^ 

THOUSANDS OF DOLLARS 
1 L 
100 200 300 

^W^>% Continuation Funding Supplemental Funding 
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GENERAL GOVERNMENT BUDGET HIGHLIGHTS 

5.3% 

The General Government section of the Budget contains those agencies 
and departments necessary for the internal functioning and direction of 
the County government. 

The requested Supplemental funding will enable the General Government 
Section to: 

(1) Operate the new Division of Corrections Work Release Annex. 
(2) Develop and maintain additional data processing systems to 

satisfy the future needs of County Government. 
(3) Conduct supervisory, safety, and skills training for selected 

County employees. 
(4) Refinement of financial reporting, analysis^ and accounting 

control within the Office of Finance. 

The General Government budget request for FY 80 represents 5,3 percent 
of the overall County FY 80 Approved Budget, 

GENERAL GOVERNMENT APPROVED BUDGET 

BUDGET 
FY 78/79 

$ 86.280 

1»889,490 

528,680 

697,807 

297.830 

$3,500,087 

APPROVED 
FY 79/80 

$ 98,445 

2,351,985 

510,725 

747,620 

320,735 

$4,029,510 

% INCREASE 
, (DECREASE) 

14.1% 

24.5% 

(3.4%) 

7,1% 

7.7% 

15.1% 

COUNTY EXECUTIVE 

COUNTY ADMR/MGT. SVCS. 

GENERAL SERVICES 

OFFICE OF FINANCE 

- OFFICE OF LAW 

ii^ 
;*» 

MILLIONS OF DOLLARS 

I > 

Basic Funding ^w^r^ Continuation Funding Supplemental Funding 
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LEGISLATIVE. JUDICIAL AND ELECTIONS BUDGET HIGHLIGHTS 

LEGISLATIVE, JUDICIAL AND ELECTION 
APPROVED BUDGET 

•piis Section contains the FY 1980 approved budgets for the Legislative and 
J,udicial branches of the County Government, and the Board of Elections. These 
budgets represent 2,3 percent of the overall County FY 80 Approved Budget. 

The additional funds approved for the supplemental funding level will enable: 

- The Legislative Branch to: 
(1) Implement the Charter Revision Program. 
(2) Absorb the cost for the Board of Liquor Control's Inspection that was 

provided by the Police Department in the previous fiscal years. 

- The Circuit Court to implement a security study and provide additional capital 
outlay for the Court. 

- The Orphans' Court to cover the salary increase of the judges-pursuant to 
Chapter 65, Acts of 1977 of Maryland State Law. 

- The State's Attorney's Office to: 
(1) Keep up with the increased workload and Insure efficiency of the 

prosecution program. 
(2) Expand the Non-Support & Paternity Program. 
(3) Bring salaries of its attorneys to parity with pay scale of Office of Law. 

- The Sheriff's Office to: 
(1) Replace approximately one-third of the fleet. 
(2) Eaqiand the Administrative support program. 

BUDGET APPROVED 
FY 78/79 FY 79/60 

$ 231,265 $ 383,920 

309.830 329,225 

10,670 13.480 

310,580 459.890 

321.200 386,645 

270.570 • 182,405 

$1,504,115 $1,755,565 

Basic Funding 

% INCREASE 
(DECREASE) 

36.5% 

6.3% 

26.3% 

48.1% 

20.4% 

(32.6%) 

16,7% 

LEGISLATIVE 

CIRCUIT COURT 

ORPHANS' COURT 

STATE'S ATTORNEY 

SHERIFF'S OFFICE 

BD- OF ELECTIONS 

L 
THOUSANDS OF DOLLARS 

1 L J. 
100 200 

•^M^"^ Continuation Funding 
300 400 

Supplemental Funding 
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CAPITAL EXPENSES. DEBT SERVICE. 

CONTINGENCY RESERVE BUDGET HIGHLIGHTS 

This section contains the County's pay-as-you-go funds for Capital 
Projects and the debt service on outstanding bonds and reserves. 

Debt Service has been projected for a bond sale in 1979-1980, 
The Capital Expenses, Debt Service and Contingency Reserve budget 
for FY 1980 represents ten percent of the overall County FY SO 
Approved Budget, 

CAPITAL EXPENSES, DEBT SERVICE, 
CONTINGENCY RESERVE APPROVED BUDGET 

BUDGET 
FY 78/79 

$1,631,200 

4.739,003 

723.452 

$7,093,655 

APPROVED 
FY 79/80 

$1,484,250 

5.306,410 

849,555 

$7,640,315 

% INCREASE 
(DECREASE) 

(9,0%) 

12.0% 

17.4% . 

7,7% 

CAPITAL EXPENSES 

DEBT SERVICE 

CON-TINGENCY RESERVES 

MILLIONS OF DOLLARS 

1 L 

P^WM 

Basic Funding Continuation Funding Supplemental Funding 

Page 1* 
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SAURIES AND OTHER OPERATING EXPENSES - FY 1979-1980 
AN ANALYSIS 

*Education Salar-Ies 

**Other Salar ies 
26.4% 

Other Operating 
Expenses 

35.4% 

» f i i M t i i i i t i i t i f i i n ^ i i i i i i i i i i u i i i i i i i i i i t n i u i i i i i i i i u i i u i t > i n « M » M i H U « i i u i i t i u s i S i i u i i i t u u j u i u u i a « n i u i M t n i i n ^ ^ 

COSTS 

•Education 

**Other 
Public Safety 
Public Works 
Human Services 
Recreation & Parks 
Planning & Zoning 
General Government 
L e g i s . , J u d i c , & Elect ions 
Capi ta l Improvement from General Fund, 
Debt Serv ice, & Reserve 

TOTAL 

Salar ies 

$28,949,450 

6.282,205 
5.754,585 
2,146,090 

956,805 
701,590 

2.940,875 
1.240,80,5 

0 

$48,972,405 

^ H 1 

% of Budget 

74.5 

76,4 
59,2 
65.0 
72.1 
78,8 
73.0 
70.7 

.0 . 

64.7 

Operating Expenses % o f Budget 

$26,755,640 

i m f T i n n n m n i i f f i n i i n n n i i n n i n i 

35,3 

$ 9,902,535 

1,936,900 
3.958,990 
1.154.100 

370,735 
188.570 

1,088,635 
514,760 

7,640,315 

25,5 

23.6 
40,8 
35.0 
27.9 
21.2 
27.0 
29,3 

100.0 

I 

)* 

E 
i 
1* 

s 
s 
E 
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HOWARD COUNTY, MARYLAND 
SUMMARY OF SPECIAL PURPOSE FUHDS 

The General Fund i s the Operating Fund of the County and i s supported by general tax revenues. Other funds are f o r the specia l purposes 
ind ica ted below; they cannot be used to support general goverrenent a c t i v i t i e s , and do not use general tax revenues such as proper ty and l oca l 
income taxes . 

Grants Fund - This fund conta ins a l l ca tegor ica l grant fynds received by the County from Federal and State sources. Categor ical grants are 
not a v a i l a b l e t o support normal government a c t i v i t i e s , b u t are given f o r a s p e c i f i c program o r purpose which w i l l not be accomplished unless the 
grant funds are rece ived , such as Law Enforcement g ran t s , Aging g ran ts . Sect ion 8 Housing g ran t s . Transpor ta t ion grants and CETA Qnployinent funds, 

Comnunity Renewal Fund - The Community Oevelopment/Conminity Renewal D i v i s i o n i n the Sureau o f C i t i i e n Services under the O f f i ce o f the 
County Admin is t ra to r manages the Fund which deals p r i m a r i l y w i th cons t ruc t i on and management of housing p r o j e c t s . The Div ison i s c u r r e n t l y 
managing the " H i l l t o p " Housing Development cons i s t i ng of 94 u n i t s i n E i l i c o t t C i t y and i s p lanning f o r a second development I n the G u i l f o r d 
area. Revenue f o r t h i s Fund Is der ived from a po r t i on of the Transfer Tax and ren t c o l l e c t i o n s . 

Water and Sewer U t i l i t y Fund - The Department o f Publ ic Works i s delegated the r e s p o n s i b i l i t y of opera t ing and ma in ta in ing the water 
sewerage system i n Howard County. Tlie fund i s operated as a s e l f - s u f f i c i e n t pub l i c u t i l i t y and a l l funds the support o f the system are de­
r i v e d from Mater and Sewer charges, f r o n t f o o t asstsMients , ad valorem taxes and 1n-a id -o f -cons t ruc t1on charges, 

Agr icu l ta j ra l Land Preservat ion Fund - This fund was removed from the General Fund and set up as a separate fund . I t s revenues cons i s t 
o f 25% of the Transfer t a x . Tlie O f f i ce of Planning and Zoning Is charged by the Howard County Code, T i t l e 15, Natural Resources, S u b t i t l e 5 , 
A g r i c u l t u r a l Land Preserva t ion , t o provide s t a f f serv ices and a s s i s t the A g r i c u l t u r a l Land Preservat ion Board and the County Execut ive f o r 
the Implementation of t h i s Program which i s designed t o preserve the open character and a g r i c u l t u r a l use o f land i n Howard County. 

Board of Education Plaj^ing F i e l d Maintenance Fund - Th is fund conta ins revenue paid by the Board of Education to tJie Department of 
Recreat ion and Parks to prov ide maintenance f o r s c h o o l p lay ing f i e l d s . A School Grounds Maintenance and Operat ion Agreement between the 
Board o f Education and the Department o f Recreat ion and Parks w i l l be entered In to dur ing FY 79/80. This w i l l prov ide maintenance f o r 12 
p i l o t s i t e s which may be expanded to add i t i ona l s i t e s i n f u tu re y e a r s . 

Grants Fund 

Community Renewal Fund 

Hater S Sewer U t i l , Fund 

A g r i c u l t u r a l Land Preservn. Fund 

Play ing F i e l d Ma in t . Fund 

Pf 1977 -
AUDIT 

REVENUES 

$2,158,482 

840,462 

8,252,920 

-0-

-0-

1978 

EXPENDITURES 

$2,158,482 

796,057 

8,343,012 

-0-

-0-

FY 1978 - 1979 
BUDGET 

RfVfNUES EXpENDITUJlES , 

$3,424,463 

4,136,000 

8,797.100 

86,450 

-0-

$3,424,463 

4,285,138 

8,729.995 

86,450 

-0-

FY 1979 - 1980 
APPROVED 

REVENUES EXPENDITURES 

$3,727,244 

957,408 

9,885,500 

89,970 

216.900 

$3,727,244 

823,582 

9,690,618 

89,970 

216,900 

KBVIStON . 
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COMPARATIVE PERCENTAGE OF REVENUE SOURCES 

100% 

FY 1975 
Audit 

$45,047,000 

FY 1976 
Audit 

$51,824,000 

FY 1977 
Audi t 

$56,175,000 

FY 1978 
Estimated 
$60,603 ..296 

FY 1979 
Apllrovtd 

$66.847,21« 

FY 1980 
Approved 

$75,728,045 

REVENUE SHARING 

ALL OTHERS 

SURPLUS 

STATE SHARED 
TAXES AND REVENUE 
FROM OTHER AGENCIES 

INCOME TAX 

PROPERTY TAX 
(2.28 Tax Rate) 

- / ! '> 
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BOtfAHD COnSTT, MARTLAHD 
SUKMAKT OF SOU&CK OF TUKDIHG 
CAPITAL BUDGET PT 1979-19S0 

Board of Education 

CoMBualt; CoLlege 

T t t e Servlc* 
Equipment 
Const ruct ion 

Gcner«l Coun.C7 

Honalns & VcQewal 

P o l i c e Dfepftttment 

L i b r a r i e s 

Sever P ro j ec t s 
ffater Pro jec t* 
S t o m Dralne^e 

Transpor t a t ion InproTensnts 
Koad Itesurfaciaft 
Brlxlge laprovcDwats 
Road Construct ion 
I n t e r s e c t i o n Imp. & Contro ls 
Sidewalk P ro j ec t s 

Dept, of Recreat ion & Parks 

TOTALS- Cap i t a l P ro j ec t s 

Prior 
Authorization 

»14,773,761 

-0-

"104.000 
800,800 

21,836,750 

4,673,500 

-0-

4,640,000 

66,340,000 
12.518.000 
1,608,500 

-0-
500,000 
819.000 
541,000 
70,000 

14.604,306 

Exeriitive 
Reouest 

$6,943,000 

-0-

291.200 
6S.700 

3,053,000 

573.400 

50.000 

-0-

6,318,000 
1,997,000 
794,500 

1,055,000 
515,000 
445,000 
25,000 
358,000 

2.063,060 

Sub-
Total 

$21,716,761 

-0-

395.200 
869,500 

24,889,750 

5,246.900 

50.OQO 

4.640,000 

72.658,000 
14,515,000 
2,403.000 

1,055.000 
1.015.000 
1.264.000 
566.000 
428,000 

16,667,366 

?my As 
lou Co 

146,250 

50,000 

1,000,000 
20,000 
65,000 

203.000 

Bonds 

91.024,000 

2^135,000 

300,000 

9,599,000 
1,727,000 
664,000 

345,000 
360,000 
109,000 
140,000 

546,000 

Gtants 

$3,030,000 

158,750 

237,400 

1,120,500 

55,000 
150,000 
20,000 

(100.000) 

967,224 

Transfer 
Tax 

$2 .889,000 

291,200 
68,700 

700.000 

36,000 

549,836 

I.A.C, 

(331,500) 
270,000 

OTHER 

1 

(87,000) 

(4,070,000) 

130,500 

16,000 
15,000 

$143.829.617 $24.549.860 $168.379.477 >1.484.250 $16.949.000 $5.638.874 $4.534.736 (S6I.5Q0) fS3.995.50Q) 
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H O W A R D C O U N T Y , M A R Y L A N D 
C A P I T A L B U D G E T P R O G R A M 

SUHHAKT 

Projeci 
Number rttte 

FISCAL VEAR t » 7 9 - i n » CAPITAL BUDGET 

Prior 
Authorization 

Executive 
Request 

Sub­
Total 

FIVE YEAR ! « I - 1 9 I 5 CAPITAL PROGRAM 

Fijcal Year 
1980-1981 

Fiscal Year 
I9$M9$2 

Fiscal Year 
19S2-1983 

Fiscal Year 
1993't9S4 

Fiscal Year 
1984-198S Tata! 

Board of t i u c a t l o n $ 1 4 . 7 7 3 , 7 6 1 5 6 , 9 4 3 , 0 0 0 

G o s i i u t t y C o l l a g e - 0 ' - 0 -

r i r * G e r r l c e - E q u i p n e a t 1 0 4 , 0 0 0 2 9 1 , 2 0 0 

- C o n s t r u c t l i j n 8 0 0 , 8 0 0 6 8 , 7 0 0 

C a a c r a l C o u n t r 2 1 , 8 3 6 , 7 5 0 3 , 0 5 3 , 0 0 0 

l a v s l D S sod Renewal 4 , 6 7 3 . 5 0 0 5 7 3 , 4 0 0 

P o l i c e - 0 - 5 0 , 0 0 0 

L l k r a r i c * 4 , 6 4 0 , 0 0 0 - 0 -

S e M r P r o j e c t s 6 6 , 3 4 0 . 0 0 0 6 , 3 1 8 , 0 0 0 

V « t « r P r o j e c t * 1 2 , 5 1 8 , 0 0 0 1 , 9 9 7 , 0 0 0 

S t s x a D r a i o a g c P r o j e c t s 1 , 6 0 8 , 5 0 0 7 9 4 , 5 0 0 

T r s a s p o r t a t i o n i B p r o r e m e B t s 
t o a d t e s u z f a c l n s - 0 - 1 , 0 5 5 . 0 0 0 
B r i d g e I s p i i i v e B c n t * 5 0 0 , 0 0 0 5 1 5 , 0 0 0 
Road C o n s t r u c t i o n 8 1 9 , 0 0 0 4 4 5 , 0 0 0 
I n t e r s e c t i o n t s p r o r e i i i e n t a and C o n t r o l 5 4 1 , 0 0 0 2 5 . 0 0 0 
S i d e w l k P r o j e c t s 7 0 , 0 0 0 3 5 8 , 0 0 0 

Def t* of K e c r e a t l o a fc P a r k s 
S t r e a n V a l l e y P a r k s 3 , 6 0 1 , 6 4 8 - 0 -
Coun ty P a r k s 5 , 9 5 3 , 4 6 0 1 , 2 9 1 , 0 6 0 
Comnuni ty P a r k s 1 , 7 2 0 , 4 9 6 3 2 1 , 0 0 0 
n e i g h b o r h o o d P a r k s 2, 'D30,99Z 3 5 1 , 0 0 0 
O t h e r P r o j e c t s 1 , 2 9 7 , 7 1 0 1 0 0 , 0 0 0 

TOtALS $ 1 4 3 . 5 2 9 , 6 1 7 M 4 . 5 4 9 . 8 6 0 . 

21,716,761 

-0-

395,200 
869,500 

24,889,750 

5,246,900 

50,000 

4,640.000 

72,658,000 

14,515,000 

2,403,000 

1,055.000 
1,015.000 
1.264,000 
566,000 
42S.000 

3,601,648 
7,244,520 
2,041,496 
2,361,992 
1,397,710 

$ 9,946,000 

70,000 

365,800 

50,000 

3,230,000 

200.000 

-0-

-0-

4,597,000 

4,065,000 

764,000 

1,153.700 
655,000 
762,000 
350,000 
65,000 

995,714 
2,791,980 
1,478,640 
695,820 
170,000 

i 1 6 6 . 3 7 9 . 4 7 7 

$ 9 , 8 5 6 , 0 0 0 $ 1 1 , 3 3 5 , 0 0 0 $ 1 9 , 9 7 0 , 0 0 0 $17 , 

7 0 , 0 0 0 2 , 0 8 0 , 0 0 0 5 2 0 , 0 0 0 

1 8 7 , 4 0 0 
- 0 -

3 7 0 , 0 0 0 

- 0 -

- 0 -

1 5 0 . 0 0 0 

2 , 4 1 0 , 0 0 0 

2 , 3 9 0 , 0 0 0 

7 8 6 , 0 0 0 

1 , 1 3 8 , 7 0 0 
850,000 

4 . 1 4 5 , 0 0 0 
- 0 -

5 0 , 0 0 0 

7 9 8 , 2 1 4 
1 , 6 8 2 , 4 9 0 

5 8 6 , 0 0 0 
643,000 

- 0 -

2 1 9 , 2 0 0 
- 0 -

2 , 1 5 0 , 0 0 0 

- 0 -

- 0 -

1 , 3 5 6 , 3 1 5 

8 1 5 , 0 0 0 

6 7 3 , 0 0 0 

2 8 5 , 0 0 0 

1 , 2 5 9 , 9 0 0 
2 0 0 , 0 0 0 

2 , 0 1 0 , 0 0 0 
- 0 -

2 0 , 0 0 0 

752 ,334 
1 , 7 0 5 , 9 9 0 

6 9 9 , 1 0 0 
2 2 3 , 1 2 0 

- 0 -

2 4 9 , 1 0 0 

- 0 -

- 0 -

- 0 -

- 0 -

- 0 -

1 , 6 0 0 , 0 0 0 

5 , 4 0 7 , 0 0 0 

2 2 6 , 0 0 0 

1 , 2 6 1 , 8 0 0 
- 0 -

1 , 1 4 0 , 0 0 0 
- 0 -

2 0 , 0 0 0 

6 9 2 , 3 6 0 
4 0 0 , 0 0 0 

- 0 -
877,250 

- 0 -

9 5 5 , 0 0 0 

- 0 -

1 7 5 , 3 0 0 
- 0 -

- 0 -

- 0 -

- 0 -

- 0 -

- 0 -

1 6 0 , 0 0 0 

3 3 , 0 0 0 

1 , 0 5 5 , 0 0 0 
- 0 -

4 7 , 0 0 0 
- 0 -

2 0 , 0 0 0 

1 , ; . ; 9 , 2 7 3 
1 5 0 , 0 0 0 
3 5 0 , 0 0 0 
3 2 0 , 0 0 0 

- 0 -

$ 9 0 , 7 8 8 , 7 6 1 

2 . 7 4 0 , 0 0 0 

1 , 5 9 2 , 0 0 0 
9 1 9 , 5 0 0 

3 0 , 6 3 9 , 7 5 0 

5 , 4 4 6 , 9 0 0 

5 0 , 0 0 0 

6 , 1 4 6 , 3 1 5 

82.080.000 

2 7 , 2 1 0 , 0 0 0 

4,497,000 

6 , 9 5 4 , 1 0 0 
2 , 7 2 0 , 0 0 0 
9 , 3 6 8 , 0 0 0 

9 1 6 , 0 0 0 
603,000 

8 , 0 0 9 , 5 4 3 
1 3 , 9 7 4 , 9 8 0 

5 , 1 5 5 , 2 3 6 
5 , 1 4 1 , 1 8 2 
1 . 5 6 7 . 7 1 0 

» 2 . 4 3 5 . 6 5 4 $ 2 6 . 1 2 2 . 8 0 4 $ 2 5 . 7 8 3 . 9 5 9 S 3 2 . 3 6 3 . 5 1 0 $ 2 1 . 4 3 4 . 5 7 3 S W 6 > 5 1 9 . g 7 7 

Rcvtston Date: 

16 -B-12 
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HOWARD COUNTY, DRYLAND 
SUMMARY OF APPROPRIATIONS BUDGET AND REVENUE BUDGET 

FIS(y\L YEAR 1979 - 1980 

$ 491,210 
2,371.500 

557,360 

County Executive 
O f f i c e of the County Admin is t ra to r 

S t a f f Services 
Management Services 
C i t i z e n Services 

O f f i c e of Finance 
O f f i ce of Law 
O f f i c e of Planning & Zoning 
Po l i ce Department 
F i r e Department 

F i r e Safety and 
D i s t r i c t F i r e Companies 
Emergency/Communication Svcs. 

Department of Recreat ion & Parks 
Departnent of Pub l ic Works 

O f f i ce of D i rec to r 
Bureau of Engineer ing 
Bureau of Highways 
Bur. o f L icenses, Inspect ions & Permits 1,093,630 
Bureau of F a c i l i t i e s 850,290 
Bureau of Environmental Svcs. 2,302,915 
Bureau of U t i l i t i e s 9,690,618* 

L e g i s l a t i v e 
County Councfl 305.305 
Board of L iquor Cont ro l 25,685 
Zoning Board 14,725 
Board of Appeals 13,095 
Charter Review Coiranission 20»110 

APPROPRIATIONS 

$ 93.445 
3,420,070 

2,305,505 
649,360 

836.218 
1,680,717 
2.949,805 

r j ) 747,620 
'agS-,735-

y^ 890,160 
-&^£64,^4Cr 
2,954,865 

1,327,540 
9,713,575 

383,920 

J u d i c i a l 
C i r c u i t Court 
Orphans Court 
State A t t o rney ' s O f f i c e 
S h e r i f f ' s O f f i c e 

Education 
Board o f Education 37,409,545 
Howard Cotnmunity Col lege 1,442,540 

Sta te /Loca l Services 
Soard of E l e c t i o n Supervisors 114,820 
E l e c t i o n Oay Expense 67,585 
Health & Mental Hygiene 1,066,500 
Soc ia l Services 20,175 
Cooperative Extension 102,110 
S o i l Conservation 78,515 
Department of L i b r a r i e s 1,192,830 

County Grants i n A i d 
Cap i ta l Improvements From General Funds 
Debt Service 

P r i n c i p a l 2,677,643 
I n t e r e s t 2,584,742 

Bond Issue E^tpense 
Reserves 

Contingency Reserve 624,655 
Execut ive Contingency 25,000 

TOTALS 

$>3:,109,g40 
329,225 

13.480 

386,645 

<'> 

* Budget f i gu res Ind ica ted f o r conparison purposes only and not included i n General Fund t o t a l s . 
U t i l i t i e s are funded from the Water and Sewer Fund and f inanced by U t i l i t y charges-

Proper ty Taxes 
Local Income Tax 
State Shared Taxes 
Revenue from Other Agencies 
I n t e r Fund Reimbursements 
Revenue Sharing 

REVENUE 

$35,242,875 
17,781,495 

2.852,000 
3,734.810 
1,941,270 

i^ggolooo 

Licenses, Permits and Fees 
Other 
In t e r e s t Income 
Reserves 

TOTAL 

38,852,085 

2.642.535 

282.700 
1,484,250 
5,262,585 

43.825 
849,655 

I75.7.gg.P45 

S 854.000 
4,064,940 
1.400,000 
5.866.655 

37g7g5 045 
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HOWARD C013NTY. MARVLAND COUNTY EXECUTlVrs Ct̂ HRE>a- EXPENSE IVDCET 

COHTEMTS 

Summary of Appropriations Budget 
& Revenua Budget ••• 1 
Executive, Office of the .-- -1 

Budget detail 2 

County Administrator, Office of , 3 
Staff Services Summary 4 
Administrative Staff 5 
Industrial Development Services 6 
Personnel Board 7 
CATV Advisory Committee 8 

Management Services, Bureau of 9 
Administrative Services i 10 
Budget, Division of ,,.,,... U 
Personnel, Division of 12 
Data Processing, Division of 13 
Purchasing, Division of 14 
Central Services, Division of , 15 
Corrections, Division of 16 
General i Administrative Services 17 

Citizen Services, Bureau of 16 
Citizen Services Administration 19 
Human Rights, Division of .,-.. 20 
Human Rights Commission , 21 
Housing Assistance, Division of 22 
Canmunity Devel .Conmntee.,., ,. 23 
Consumer Affairs, Division of ,,.. 24 
Aging, Division on Z5 
Aging, Commission on , 26 
Advisory Board on Consider Affairs 27 
Youth Employment Service 28 
Housing Management/Facilitator 29 

Finance, Office of , 30 
Director/Staff Services, Office of 31 
Accounting, Bureau of 32 
Revenues and Customer Service, Bur. of ,, 32 

Law, O f f i ce of , 34 
Budget de ta i l , , 35 

Planning £ Zoning, O f f i ce of , 36 
D i rec to r , Of f i ce of . , . * 37 
Planning Board 38 
Regional Planning Council 39 
Comprehensive Planning, Section o f 40 
Public Transportat ion Board , . . . 41 
Transportat ion Planning, D i v i s i on of , , . . 42 
Land Development 4 Zoning Admin is t ra t ion , D iv , o f , . 43 
Agr icu l tMra l Land Preservat ion Board, 44 
Ag r i cu l t u ra l Land Preservat ion Program , . . , 45 

Police Department 46 
Chie f ' s Of f ice , . 47 
Services, Bureau o f * 48 
P a t r o l , Bureau of 49 
Investigations, Bureau of , 50 
Research 4 Education D iv i s ion 51 

Fire Department 52 
F i re Safety 53 
F i re Administrator 54 
F i re Board 55 
Services, Bureau of 56 
Fire Prevention, Division of 57 
Volunteer Services Division ,,. 58 
District Fire Companies; 

First District 59 
' Second District 60 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXFENSE BUDGET 

CONTENTS 

Suta^iary o f Appropr iat ions Sudget 
4 Revenue Budget ^ 1 

Execut ive, Of f i ce of the , <•• -1 
Budget d e t a i l ' . 2 

County Admin is t ra tor . Of f i ce of , 3 
Sta f f Services Summary 4 
Admin is t ra t ive S ta f f 5 
Indus t r ia l Development Services , 6 
Personnel Board 7 
CATV Advisory Committee , 8 

Management Services, Bureau of 9 
Admin is t ra t ive Services * :. 10 
Budget, D iv is ion o f . . . / I i 
Personnel, D iv is ion of , * 12 
Data Processing, D iv is ion of 13 
Purchasing, Oiv is lon of 14 
Central Services, D iv i s ion of 15 
Correct ions, D iv is ion of 16 
General 4 A(fan1n1strative Services 17 

C i t i zen Services, Bureau of 18 
C i t i zen Services Admin is t ra t ion 19 
Human R igh ts , D iv i s ion of , 20 
Human Rights Commission . , , . , 21 
Housing Assistance, D iv i s ion of 22 
Coiisnunity Devel .Committee 23 
Consumer A f f a i r s , D iv is ion of 24 
Aging, D iv i s ion on 25 
Aging, Commission on 26 
Advisory Board on Consumer A f f a i r s 27 
Youth Employment Service 28 
Housing Management/Faci l i tator 29 

Ffnance, O f f i ce of , ^ 
01 r e c t o r / S t a f f Serv ices, Of f i ce of 31 
Account ing, Bureau o f 32 
Revenues and Custonjer Service, Sur. of 32 

Law, O f f i ce of 34 
Budget de ta i l 35 

Planning 4 Zoning, Of f i ce of 36 
D i rec to r . Of f i ce of ^ „ 37 
Planning Board , 38 
Regional Planning Council 39 
Comprehensive Planning, Section of 40 
Public Transportation Board 41 
Transportat ion Planning, Dtv is fon o f 42 
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HOWARD COUNTY, MARYLAND COUNTY EXECUTIVE'S CURRENT EXPENSE BUDGET 

OFFICE OF THE COUNTY EXECUTIVE 

Audited Authorized Eitimated Departmeiital 
Expenditures Budgct Expenditurei Requests 

1977-1978 1978-1979 1978-1979 1979-1980 

Executive 
Proposed 
1979^1980 

Coundl 
Approved 
J 979-1980 

Of f i ce of the County Executive 73,844 86,280 86,280 94,230 100,920 98,445 

Program/Agency Revenue 

Revenue from General Tax Source 

Actual Revenue 
FY 1977-1978 

73.844 

Estimated Revenue 
FY 1978-1979 

86.280 

Anticipated Revenue 
F_Y 1979-1960 

98,445 

Descript ive Comments: 
Tne Office of the County Executive cons i s t s of the Executive and h i s immediate s ta f f which a s s i s t s with the e f f i c i e n t opera­

t ion of the off ice to enable the Executive to perform the du t ies and r e s p o n s i b i l i t i e s mandated by the Howard County Charter and by 
s t a tu t e , . This of f ice e f fec t ive ly manages (1) a 76.1 mill ion current expense budget, (2) a $163,0 mil l ion Capital budget, (3> approxi­
mately 1000 employees, and (4) associated resources . 

The County Executive i s responsible for the proper and e f f i c i e n t administrat ion of the a f f a i r s of the County, He super­
v i s e s , d i r e c t s and cont ro l s the off ices and departments of the County government and coordinates the del ivery of serv ices of a 
var ie ty of S ta te / loca l agencies In meeting the needs of Howard County's c i t i z e n s . He d i r ec t l y in te r faces with the Howard County 
Council, Maryland Leg i s l a tu re , e lected and appointed o f f i c i a l s of other j u r i s d i c t i o n s , serves on the regional Planning Council Board 
of Di rec tors , Maryland Association of Counties Board of Di rec tors , and i s a member of the Maryland Executive B1g 7 organ iza t ion . 

The County Executive maintains open, ready access to the government for the c i t i z e n , and a t the same t ime, provides on-going 
guidance and d i rec t ion for County and semi-County agencies , boards and cocranissions. He must respond promptly to c i t i z e n inqu i r i e s 
and complaints, must personally at tend numerous meetings of government boards and commissions and meetings of c i t i z e n o r g a n l z i t l o n s . 
He must maintain e f fec t ive l i a i son wiWi governments of other Counties and with the State government and the General Assembly. 

Toward these ends, the County Executive publishes the County's annual repor t as required by Charter , and expanded County-
wide c i t i z en pa r t i c ipa t ion by holding executive budget hearings on budget requests ea r ly in the budget process . He a lso 
es tab l i shed a formal appl icat ion process for appointments to public boards and commissions so t h a t a l l segments of Howard County's 
c i t i z en ry will be represented. 

Under the d i rec t ion of the Executive, consol ida t ion , realignment and expansion of the Executive Branch service del ivery system 
I s continuing to Implement fur ther Charter provisions and in tegra te the fragmented agencies grouped and funded through the annual 
expense budget, thereby meeting the needs of a growing and sophis t ica ted County. 

REVISION 6r\m . rAcc . 
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